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MO PAU
1. Tinh cp thiét caa dé tai

Kinh té hoc da chi ra ring mdi to chtc déu c6 ba yéu t6 dau vao co ban
1a vén, lao dong va tai nguyén, ba yéu té nay quyét dinh séng con dén hoat
dong cua td chirc. Trong do, lao dong (hay ngudn nhan luc) 1a yéu té quan
trong hang dau cua sy phat trién, 1a tai san v gia caa moi québc gia, ving 13nh
thd va cac to chuc, ... Mot to chie véi ngudn nhan luc ¢é chat lugng cao s&
ludn dat dugc hiéu qua trong hoat dong va dat duoc cac muc tiéu cua to chic
trong ngan han ciing nhu trong dai han. Mat khéc, trong xu thé toan cau héa
va hoi nhap kinh té ngay cang sau va rong, moi truong hoat dong cua to chirc
ngay cang phuc tap, dé ton tai va phat trién bén viing cc to chtc can phai co
mét ngudn nhan luc chat lugng cao.

Trong qua trinh d6i mgi va phat trien nguon nhan lyc déu dugc thira
nhan 12 yéu té quan trong nhat, yéu té c6 su quyét dinh dén su hinh thanh bai,
uy thé, dia vi, kha ning phat trién va phat trién bén viing cua t6 chic doanh
nghiép. Do d6 nhiéu qudc gia dit con ngudi vao vi tri trung tam cua sy phat
trién va dé ra cac chinh sach, chién lugc phat trién ngudn nhan luc phuc vu
yéu cau hién tai va tuong lai.

Trong nén Kkinh té thi truong, moi doanh nghiép déu chiu su tac dong
boi mot moi trudng day canh tranh va thach db. Dé tn tai va phat trién khong
c6 con duong nao khac ngoai con duwong quan tri tai nguyén con nguoi mot
cach hiéu qua. Con ngudi 12 tai nguyén quy gia nhat. Quan tri nhan luc 1a
hanh vi quan tri khéi dau cho moi hanh vi quan tri khac. Quan tri nhan luc
thanh cong la nén tang bén viing cho thanh céng caa moi hoat dong trong to
chuec.

Vi vay, cac doanh nghiép muén ton tai phai chd trong dén viéc doi moi

cdng nghé san xuat, nang cao ham luong chat xam co trong mot san pham
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nham ting ning suit lao dong, ha gia thanh san pham nhung van dam bao
chat luong. Lam duoc diéu ndy doi hoi phai co doi ngii nhan vién nang dong,
lubn bam sat nhu cau thi hiéu cua khach hang, kip thoi dap tng nhanh nhat
theo sy thay doi d6. Chinh vi cac 1y do trén nén cé thé khang dinh ring viéc
nang cao chat lwong ngudn nhan lc trong mot té chie 1a vo cling quan trong
va can thiét. Mot luc lugng lao dong chit lugng cao ludn 1a lgi thé canh tranh
vitng chic cho cac doanh nghiép. O mot khia canh khéac, dau tu vao con ngudi
dugc xem 1a cach dau tu hiéu qua nhat, quyét dinh kha ning ting trudng
nhanh, bén viing cia mot doanh nghiép, dam bao kha niang lanh nghé cua doi
ngil cong nhan, nang cao hiéu qua san xuat kinh doanh va giam bét tai nan lao
dong.

Cong ty Co phan dau tu va Khoang san FLC Stone 14 mot cong ty hoat
dong trong linh vuc khai thac, san xuat, phan phéi, xuat khau, thi cong, cham
s6c va bao dudng céc san pham da tu nhién trén binh dién chat luong va quy
mé doanh nghiép. Tuy nhién, chat luong ngudn nhan lyc cia cong ty chua
cao, Vi vay can nang cao chat lugng ngudn nhan luc tai cdng ty 1a van dé can
thiét, khach quan xuat phat tir nhu cau thyc tién.

Nhan thay tdm quan trong va su can thiét vé chat luong ngudn nhan
luc, em chon dé tai: “Nang cao chat lwong nguon nhan luc tai Cong ty Co
phan dau tw va Khoang san FLC Stone” ciing 1a cong ty hién em dang lam
viéc dé thyuc hién bai luan van thac si ctia minh.

2. Tinh hinh nghién ciru lién quan dén dé tai

Nang cao chat luong ngudn nhan luc 1a mot dé tai ¢ linh vuc rong va
duogc tiép can dudi nhiéu goc do khac nhau. Cho dén nay di c6 rat nhiéu
nghién cau khac nhau vé phat trién ngudn nhan luc ¢ trong va ngoai nudc
thuoc cac khu vuc, don vi & tt ca cac loai hinh kinh doanh khéac nhau. Piéu

nay chiing to cdng tac ngudn nhan lyc dang ngdy cang duoc quan tam tro
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thanh dé tai ludn néng hdi trén cac dién dan thong tin. Nghién ctu vé chién
lugc phét trién ngudn nhan luc néi chung va phuong phap tai doanh nghiép
nao do6 thi da c6 mot sé cong trinh cong bé & cac goc do tiép can khac nhau,
tiéu biéu nhu mot sb cong trinh:
2.1. Mot s6 nghién ciru nuwée ngodi

Céc nha khoa hoc X6 Viét trudc ddy da nghién ctru vé nhan t6 con
nguoi va phat huy nhan t6 con ngudi. Ho chii yéu di siu vao nghién ctru moi
quan hé giita nhin t con ngudi véi cac nhan td kinh té, vat chat k¥ thuat
trong cAu trac nén san xuét xa hoi. Hoi nghi khoa hoc gitra cac nha khoa hoc
X6 Viét va Viét Nam to chirc tai Ha Noi nam 1988 di tap trung trao doi ¥
kién va thao luan xung quanh van dé nhan t6 con nguoi va phat trién kinh té
xa hoi. T6 chirc Lién hop quéc ciing dua ra mot thang do mang tinh tong hop
vé chat luong ngudn nhan luc: d6 1a trinh d6 lanh nghé, kién thirc cta toan bo
cudc sdng con nguoi 13 tiém niang dé phat trién kinh té xa hoi va cong dong.

Nghién ctru cua William R.Racey trong cuén The Human Resources
Glossary: The Complete Desk Reference for Human Resources Executives,
Managers, and Practitioners (1991) di nhan xét Nguén nhan luc cia mot to
chtrc 12 tit ca nhitng ngudi 1am viéc trong to chirc d6 nhung khong gidng vat
luc hay tai luc ma tai san nay biét tao ra cdc mdi quan hé, giao dich va lam
giau cho to chirc. Tir cach hiéu trén ma ta thdy mudn thic day va phat trién to
chtrc thi viéc quan tim, dau tu dén ngudn nhan lyc 13 hét sitc quan trong dé
tao ra cua cai, lam gidu cho t6 chirc.

lan Saunders- Truong Queensland University of Technology trong dé
tai nghién ctru Understanding quanlity leadership (1996) di chi ra dic diém
dé danh gia ngudn nhan lyc nhung chu yéu la nguén nhan luc quan 1y. Ong
cho rang néu ngudi quan Iy lam tbt chirc ning va vai tro ldnh dao cia minh thi

cac nhan vién khéac s& phuc ting va lam theo. Néu nguoi quan 1y khong thyc
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hién duoc dﬁy du, nghiém tac vai tro ciia minh thi viéc cac nhan vién thuc
hién nhiém vu khong chuan, khéng sang tao thi khong thé d6 16i cho nhan
vién. Quan niém nay cua ong tuy chi chu yéu hudng téi chat lwong ngudn
nhan luc ngudn nhan lyc quan 1y nhung nd ciing mé ra mot cach nhin nhan
moi, cach danh gia méi vé chat lugng ngudn nhan lyc va tic dong manh mé
clia nd tGi tat ca cac hoat dong cua t chue.

Tac gia Grill Palmer- Truong Pai hoc Wollongong (New South Wales,
Australia), Ba d3 c6 rat nhiéu nghién ctru khoa hoc khac nhau. Dic biét trong
cudn British Industrial Relations (1993) cung tac gia Howard F. Gospel da
tim hiéu mdi quan hé giita ngudi lao dong va ngudi str dung lao dong trong
quan hé lao dong & Anh va danh gia vé chat lugng ngudn nhan luc thong qua
moi quan hé d6. Tuy nhién, mdi qudc gia lai c6 moi truong, didu kién séng va
lam viéc, téc do phat trién kinh té khong gidng nhau nén cac danh gid mang
tinh chat tham khao, ap dung trong timg thdi ky hodc thoi diém nhét dinh.

2.2. Mot s6 nghién ciru trong nudc

Téc gia Lé Van Ky (2018) véi dé tai: “Phat trién ngudn nhan lec chat
luong cao nganh cong nghiép cia tinh Thanh Hoéa”. Luan 4n di hé thong hoa,
1am rd hon va bd sung co s& Iy luan vé phét trién ngudn nhan luc chat luong
cao, phan tich, danh gia thyc trang phat trién nguon nhan lyc trén 2 noi dung
co ban: thuc trang vé sé luong, chat lwong va dich chuyén vé co cau nguon
nhan lyc chat luong cao trong nganh céng nghiép tir d6 dua ra cac giai phap
dé phat trién va nang cao chat lugng nguon nhan luc dap Gng yéu cau phat
trién nganh cong nghiép va phat trién kinh té-x& hoi cua tinh Thanh Hoa

Téc gia Tran Thi Kiéu Nga (2019) véi dé tai: “Phat trién nguon nhan
luc khoa hoc & hoc vién chinh tri quéc gia H6 Chi Minh”, lun &n tién si. Tac

gia da luan giai 1am rd co so ly luan, kinh nghiém thuc tién vé phat trién 4
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ngudn nhan lyc khoa hoc trudng dao tao, bdi dudng can bo 1anh dao, tir d6 rat
ra nhitng kinh nghiém tham chiéu.

Téc gia Vi Binh Diing (2019) véi dé tai: “Nang cao chéat lugng ngudn
nhan lyc cén bo, cong chirc trong cac co quan hanh chinh cip tinh tai Bac
Kan”, ludn &n tién si, tac gia da bo sung va lam rdmot s6 van dé 1y luan khoa
hoc vé nang cao chat luong NNL nhu: tiéu chi danh gia chéat lwong ngudn
nhan luc (tri lec, tdm lyc va thé luc) va noi dung nang cao chat lugng ngudn
nhan luc 1a: vé tuyén dung; vé bé tri, sir dung, dé bat va bd nhiém; vé dao tao,
boi dudng; vé thuc hién ché do chinh sach va moi trudong lam viéc, tao dong
luc.

TS. Pham Thi Kién (2022) véi dé tai “Phat trién nguon nhan luc sd
trong cac doanh nghiép Viét Nam hién nay” — Truong Pai hoc Kinh té Thanh
phd H6 Chi Minh. Téc gia néu ra nhiing yéu té tac dong truc tiép dén xu
huéng phét trién nguon nhan luc va cac giai phap ¢ cac doanh nghiép hién
nay trong bdi canh cach mang cong nghiép 1an thi tu.

ThS. Ninh Thi Hoang Lan (2022) véi dé tai “Giai phap phat trién
ngudn nhan luc trong bdi canh nén kinh té s tai Viét Nam” — Truong Pai hoc
Thuong mai. Clng véi sy phat trién caa cudc cach mang céng nghiép lan tha
tu trong nhimg nam gan day, xu hudng chuyén do6i sé dang dién ra manh mé ¢
hau khap cac qudc gia trén thé gisi trong d6 co Viét Nam. Tac gia di phan
tich thuc trang ctia ngudn nhan lyc Viét Nam, chi ra nhitng thach thirc ma
ngudn nhan lyc Viét Nam phai doi mat dé dap ang cho sy phat trién kinh té
trong thoi gian toi, trén co s d6 dé xuat mot sb giai phap nham phat trién
ngudn nhan luc.

Nhitng cong trinh trén day da gop hé théng hoéa nhitng ly luan co ban
vé Ngudn nhan lyc, nang cao chét lugng ngudn nhan lyc. Tuy nhién, cac

nghién cu méi chi ra c4c tiéu chi chung cua chat luong nguén nhan lyc.
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Trong khi d6i véi mdi don vi, mdi té chuic can phai xay dung cac tiéu chi
riéng cin cr vao dic diém tinh hinh va diéu kién cua riéng don vi, to chic
minh. Do d6, dé tai nghién ciu vé van dé nang cao chat lugng ngudn nhan lyc
tai tai Cong ty C6 phan Pau tu va Khoang san FLC Stone 1a thyc sy ¥ nghia
va can thiét.

3. Muc dich va nhiém vu nghién ctru

3.1. Muc dich nghién cuu

Phan tich thyc trang chat luong ngudn nhan luc va cac hoat dong nang
cao chat luong ngudn nhan lyc tai cong ty. Panh gia uvu nhugce diém vé hoat
ddng nang cao chit lugng ngudn nhan lyc tir d6 dé xuat cac giai phap nham
nang cao chat lugng nguon nhan lyc tai Céng ty C6 phan dau tu va Khoang
san FLC Stone.

3.2. Nhiém vu nghién cuu

Pé thyc hién duoc muc dich nghién cttu néu trén, cac nhiém vu nghién
ctru dugc thuc hién bao géom:

Hé thdng co so 1y luan vé nang cao chat lwong ngudn nhan luc trong
doanh nghiép.

Phan tich, danh gia thyuc trang chat luong ngudn nhan luc va hoat dong
nang cao chat luong nguon nhan luc cia Cong ty C6 phan dau tu va Khoang
san FLC Stone, tir d6 tim ra nhiing van dé can giai quyét & cong ty.

Dé xuét cac giai phap nham nang cao chat lwong nguén nhan lyc cua
Cong ty Co phan dau tu va Khoang san FLC Stone.

4. Pdi twong, pham vi nghién ciu
4.1. Péi twong nghién ciru

Pbi twong nghién cau cua luan van 1a: Nang cao chat luong nguon

nhan lyc trong doanh nghiép.

4.2. Pham vi nghién cizu
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Pham vi vé khong gian: Cong ty C6 phan Pau tu va Khoang san FLC
Stone.

Pham vi vé thoi gian: Cac dix liéu, s6 lidu duoc thu thap va théng ke tir
nam 2020 dén nam 2022.
5. Phuong phap nghién cuu

Dé thu thap théng tin, phan tich dit liéu, két luan va dua ra giai phap,
luan van sir dung mot sé phuong phéap sau:

Phwong phdp nghién cwru tai ligu

Muc dich ctia phuong phap 1a thu thap cac dix liéu thir cap vé thuc trang
ngudn nhan luc, bién phap nang cao chét lugng ngudn nhan luc cua Cong ty
tir C&C nguon tai liéu trong cong ty nhu cac quy trinh, quy ché vé to chirc hanh
chinh, tuyén dung nguén nhan luc, dao tao nguon nhan lyc, cac bao cao vé
tinh hinh nhan sy, cac bao céo tai chinh, b4o céo két qua kinh doanh trong
giai doan 2020 — 2022. Bong thoi thu nhap céc dir liéu bén ngoai cong ty nhu
cac Nghi dinh, Théng tu lién quan dén luat lao dong, chinh sach cho nguoi
lao dong, thi truong lao dong, ... Thu nhap va danh gia cac cong trinh nghién
ctru khoa hoc cuia cac tac gia trong nudc va qudc té vé phat trién nguon nhan
luc n6i chung, caa nganh khai thac, san xuat kinh doanh dau mé, khoang san
noi riéng. Qua nghién ciu cac tai liéu, ly luan khac nhau bang cach phan tich
dé tim hiéu vé dbi tuong nghién ctu di dén tong hop thong tin da duoc phan
tich tao ra mot hé théng ly thuyét méi day du va sau sic vé déi tuong nham
tra 10i cho cau hoi nghién ctu da dé ra.

Phwong phdp khdo sdt diéu tra

Muc dich cua phuong phéap 13 thu nhap cac dir liéu so cap qua cac
phiéu diéu tra, bang hoi khao sat. Cac dit liéu mai nhat vé tinh hinh phat trién
ngudn nhan luc cua cong ty, cac dir liéu vé sé lwong ngudn nhan luc, cac cong

tac tuyén dung, dao tao, dai ngd ngudn nhan lyc nham phuc vy cho viéc lam
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sang to dé tai nghién ctru. Cac ddi tuong dugc khao sat diéu tra bao gom cac
can bo nhan vién chiu trach nhiém trong cong tac phat trién ngudn nhan lc
tai cong ty, cling nhu cac can b nhan vién trong cac phong ban, b phan khéac
dé thu nhap duogc cac di liéu c6 tinh chinh xéac vé thyuc trang phat trién nguon
nhan luc tai cong ty.

S6 lwong ngudi diéu tra 1a 197 nguoi trén tong sé6 200 nhan luc hién tai
ciia Cong ty Co phan Pau tu va Khoang san FLC Stone. Céc phiéu diéu tra,
bang hoi dugc gui qua Phong hanh chinh nhan sy, cac nhan sy cua phong va
hoc vién dua phiéu ban cing qua tirng bo phan, phong ban. Tac gia sir dung
phan mém Excel dé tong hop, phan tich sé liéu.

Phwong phdp phéng vdn sau: phong van sau ba H6 Thi Hién — Tong
giam dbc cong ty. Muc dich phong van sau dé nhan thong tin vé quan diém,
muc tiéu nang cao chat luong ngudn nhan luc cia cong ty, cling nhu giup tac
gia c6 thém nhiéu thong tin dé so sanh vai théng tin thu nhap, danh gia tinh
logic khoa hoc cua két qua phan tich dinh lwong véi nhiing théng tin phong
van thu thap duoc.

Phwong phdp phén tich thong ké: tir cac di liéu thu thap duoc, tac gia
da théng k& vé tinh hinh phat trién ngudn nhan luc, st dung ngudn nhan luc
va cac cong tac tuyén dung, dao tao, cling nhu bao céo tai chinh, két qua kinh
doanh tai céng ty, tién hanh phan tich nhitng thuan lgi, kho khan, anh huong
ctia cac nhan td dén phat trién nguon nhan luc. Tir d6 co thé xac dinh dugc
diém yéu, diém manh lam co s& cho viéc dé xuat cac giai phap nham phat
trién nguon nhan lyc tai cong ty.

Phwong phdp so sanh: tir cac dir liéu thu thap, tac gai so sanh cac dir
licu dinh luong gitra cac nam 2020 — 2022 nham dua ra cac danh gia vé su
bién dong, thay d6i cua doi ngi ngudn nhan luc, su ting giam cua cac chi tiéu

tai chinh anh huong dén nang cao nguon nhan luc, cling nhu sy hiéu qua cua
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cac ké hoach ngudn nhan lyuc, chién lugc phat trién tai Cong ty C6 phan Pau
tu va Khoang san FLC Stone.
6. Nhirng dong gop méi cua luan van

Déng gop vé Iy lugn:

Qua két qua nghién cuu, dé tai gop phan hé thdng hoa co so ly luan vé
nang cao chat luong ngudn nhan lyc trong doanh nghiép. Lam rd khai niém,
tiéu chi danh gia chat lugng ngudn nhan lyc va céc hoat dong nang cao chat
lwgng nguén nhan lyc.

Déng gép vé thuc tién:

Luan van phan tich va danh gia thyc trang nang cao chét lugng ngudn
nhan lyc tai Cong ty C6 phan Pau tu va Khoang san FLC Stone. R(t ra nhiing
két qua dat duogc ciing nhu nhiing han ché va nguyén nhan cua nhitng han ché
trong viéc nang cao chat luong nguon nhan lyc tir d6 dé xuat cac giai phap
nang cao hon nita chat lwong ngudn nhan luc tai Cong ty C6 phan Pau tu va
Khoang san FLC Stone.

Két qua nghién cau cua luan van 1a tai liéu tham khao c6 gia tri trong
tong két thuc tién vé doi ngili can bo nhan vién tai cac cong ty vé khai thac va
dau tu khoang san.

7. Két cau cia luan vin

Ngoai phan m& dau, két luan va tai liéu tham khao, noi dung luan vin
gom 3 chuong:

Chuong 1: Co sé Iy luan va thyc tién vé nang cao chat lugng nguon
nhan luc trong doanh nghiép

Chuong 2: Thuc trang nang cao chat lugng ngudn nhan lyc tai Cong ty
C6 phan dau tu va Khoang san FLC Stone

Chuong 3: Mot s6 giai phap nang cao chat luong ngudn nhan luc tai
Cong ty Co phan dau tu va Khoang san FLC Stone
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CHUONG 1
CO SO LY LUAN VA THUC TIEN VE NANG CAO CHAT
LUQNG NGUON NHAN LUC TRONG DOANH NGHIEP

1.1.M@t sé khai niém lién quan
1.1.1. Nguén nhan luc

Ngudn nhan lyc dugc nghién ctu duéi nhiéu goc do khac nhau do d6
c6 nhiéu khai niém khac nhau:

Theo dinh nghia cta Lién Hop Quéc: “Ngudn nhan lyc 12 trinh do lanh
nghé, 1a kién thirc va ning luc cua toan bd cudc sdng con nguoi hién cé thuc
té hoac tiém nang dé phat trién KT-XH trong mot cong dong” véi dinh nghia
nay ngudn nhan luc duoc hiéu kha rong bao gom ca nhitng ca nhan c6 du diéu
Kién nhung khong tham gia lao dong.

Ngudn nhan lyc 12 ngudn luc con ngudi cua to chic (véi quy mé, loai
hinh, chtic nang khac nhau) c6 kha niang va tiém ning tham gia vao qua trinh
phat trién kinh té - x& hoi ctia qudc gia, khu vuc, thé gidi.

Theo gi4o trinh ngudn nhan luc caa trudng Pai hoc Lao dong — X4 hoi
do PGS.TS. Nguyén Tiép chu bién, in nam 2008: “Ngudn nhan luc 1a nguon
luc con ngudi, Yéu té quan trong, ning dong nhat cua ting truong va phat
trién kinh té - xa hoi. Ngudn nhan luc cd thé xac dinh cho mét quéc gia, ving
lanh tho, dia phuong (tinh, thanh phé...) va né khac véi cac nguon luc khéc
(tai chinh, dét dai, cong nghé...) & chd ngudn luc con nguoi voi hoat dong lao
dong sang tao , tac dong vao thé gioi tu nhién, bién d6i gidi tu nhién va trong
qua trinh lao dong nay sinh cac quan hé lao dong va quan hé xa hoi.” [10, tr.
71

T nhitng khai niém trén, cd thé rat ra duoc khai niém tong quat vé
ngudn nhan luc: Ngudn nhan lyc 1a bao gom tat ca cac tiém nang cia con

nguoi trong mot toé chic hay mot xa hoi, tac 1a tat ca cac thanh vién caa to



11

chtrc van dung suc luc, kién thirc, kha ning, hanh vi tng xur va gia tri dao dbc
dé thanh 1ap, duy tri va phét trién to chac caa minh.
1.1.2. Nguén nhan luc trong doanh nghigép

Theo giao trinh Quan tri nhan luc, Pai hoc Lao dong — Xa hoi (2009)
thi “Nguén nhan luc 1a ngudn luc cua toan thé can bo, cdng nhan vién lao
d6ng trong té chirc d6 dit trong méi quan hé phéi két hop cac ngudn luc riéng
cua mdi ngudi, su bd tro nhitng khac biét trong nguon luc caa mdi ca nhan
thanh nguédn luc cua to chtic. Stc manh cua tap thé lao déng van dung vao
viéc dat duoc nhitng muyc tiéu chung cua to chirc, trén co sd d6 dat duoc
nhitng muc tiéu riéng cia mdi thanh vién” [3, tr.9].

Trong nén kinh té thi truong, nhu cau vé nguon nhan luc va sir dung
hiéu qua ngudn nhan luc 1a yéu cau hét sic quan trong d6i vai tat ca moi
doanh nghiép. Béi I& sir dung ngudn nhan luc hiéu qua 1a mot chién lugc 1au
dai d6i voi cac doanh nghiép, diéu d6 khong chi 1am cho bo may doanh
nghiép hoat dong tét ma con 1a mét bién phap nhim tiét kiém chi phi san
XUit, ting cudng suc canh tranh cua doanh nghiép. Viéc sir dung ngudn nhan
luc dung, du, hop 1y s& dem lai hiéu qua cao trong san xuat kinh doanh.

Theo hudng tiép can cua luan van, ngudn nhan lc trong doanh nghiép
1a cac c4 nhan d3 va dang cbng hién stc luc, kién thic, kha nang caa minh
cho doanh nghiép. T4t ca vi muc tiéu cudi ciing ma doanh nghiép hudng tai,
hoan thanh cac cong viéc dugc giao va xay dung, phat trién doanh nghiép.

Nhu vay, nguon nhan luc trong doanh nghiép 1a tong thé cac tiém ning
lao dong con ngudi cua mot doanh nghiép da duoc chuan bi & mot mac do
nhat dinh, c6 kha ning huy dong vao qua trinh xay dung, phat trién doanh
nghiép: “tiém niang d6 bao ham téng thé cac nang luc vé thé luc, tri luc, tam

luc ctia nguoi lao dong”.
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1.1.3. Chdt lweng nguén nhan luc trong doanh nghigp

Theo gio trinh Ngudn nhan luc, Pai hoc Lao dong — X& hoi (2009) thi:
“Chat lugng ngudn nhan luc 1a khéai niém tong hop vé nhimg nguoi thuoc
ngudn nhan luc duoc thé hién & cac mit sau day: siac khoe nguoi lao dong,
trinh d6 van hoa, trinh d6 chuyén mon ki thuat, nang luc thyc té vé tri thirc, ki
ning nghé nghiép, tinh ning dong xa hoi (gdm kha ning sang tao, sy linh
hoat, nhanh nhen trong céng viéc,...), pham chét dao dirc, tac phong, thai do
dbi vai cong viéc, méi truong 1am viéc, hiéu qua hoat dong cua ngudn nhan
lyc va thu nhap muc séng va mic do théa man nhu cau ca nhan (gém nhu cau
vat chat va nhu cau tinh than ctia nguoi lao dong” [3, tr 9].

Chét luong nguon nhan luc cia doanh nghiép thé hién & sitc manh hop
thanh caa cac kha nang lao dong. Tuy nhién, trong doanh nghiép chat luong
lao dong duoc danh gia thong qua mdi quan hé gitta chi phi lao dong véi hiéu
qua lao dong.

Thuce té ludn cho thay rang, chat luong caa ca doi ngii ngudi lao dong
dén dau hoat dong cua doanh nghiép troi chay dén do; chat luong, chi phi dau
vao khac cao thap dén do; chat luong ciia cac san pham trung gian, ning luc
canh tranh caa san pham dau ra,... Chat lugng cua d6i ngii nguoi lao dong
trong doanh nghiép cao hay thap cha yéu phu thudc vao trinh do quan ly
ngudn nhan luc trong doanh nghiép do.

Theo céch tiép can cua luan van, chat lwgng ngudn nhan luc trong
doanh nghiép chinh 1a mac d6 dap ung vé kha nang 1am viéc cia nguoi lao
dong trén cac phuong dién: thé lyc, tri luc, thm luc so véi cong viéc cu thé
nham dat duwoc muc tiéu chung caa doanh nghiép”.

1.1.4. Nang cao chdt lweng nguén nhan luc trong doanh nghiép
Thuat ngit “Néang cao chét lugng ngudn nhan lyc” ham ¥ chi viéc thuc

hién mot s6 hoat dong nao d6 dan dén su thay d6i vé chat lugng nguén nhan
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luc tang 1én so v&i chat lugng ngudn nhan luc hién c6. Do 1a nhitng biéu hién
tang 1én vé kién thuc, ki nang, thai d6 1am viéc cua ca nhan mdi con nguoi.
Nang cao chat lugng ngudn nhan lwc mot mat tao ra ngudn nhan luc c6 kha
ning hon trong viéc dap ttng nhu cau sir dung ngudn nhan luc chét luong cao
trong qua trinh phat trién kinh té - xa hoi dang trén da hoi nhap kinh té qudc
té; mot mat tao ra ngudn nhan luc ty tin hon trong qua trinh 1am viéc tao ra
cua cai vat chat cho ban than, cho té chiic, va tao ra kha nang canh tranh bén
viing nhat.

Nang cao chat lugng ngudn nhan luc trong doanh nghiép: 1a tong thé
cac ndi dung, cach thirc, phuong thirc 1am bién doi cac yéu t cau thanh chat
lugng ngudn nhan luc theo huéng phat trien mot cach hop Iy vé quy mo va
trinh do nham dap @ng yéu cau vé muc tiéu phat trién caa doanh nghiép voi
hiéu qua ngay cang cao.

Nang cao chat lwong nguén nhan luc 13 gia tang gia tri con nguoi, ca
gia tri vat chat va tinh than, ca tri tué 13n tdm hdn ciing nhu k¥ ning nghé
nghiép, lam cho con nguoi tré thanh nguoi lao dong c6 nhimg nang luc va
pham chat méi cao hon dép Gng yéu cau ngdy cang ting ctia Sy phat trién
kinh té - x& hoi. Tir gbc do nay, tac gia cho ring nang cao chat lugng nguon
nhan lyc chinh la nang cao nang luc lam viéc, k§ nang xtr ly cong viéc va thai
d6 trong cong viéc ctia nguon nhan lyc dang lam viéc tai doanh nghiép.

Tu nhirng luan diém trinh bay trén, luan van xac dinh: “Néang cao chat
lugng ngudn nhan lyc trong doanh nghiép la viéc thuc hién cac bién phéap lam
gia ting mirc do dap tng vé kha ning lam viéc cia ngudn nhan lyc trén cac
phuong dién: thé lyc, tri lyc, tim lyc so véi cong viéc cu thé nham dat dugc

muc tiéu chung ctaa doanh nghiép”.
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1.2. Céc yéu td cAu thanh chat lwgng ngudn nhan luc

Céac ly thuyét kinh té hoc hién dai da chi ra ring ngudn nhan luc 1a
ngudn luc quan trong nhat cia mot qudc gia, dac biét 1a trong mot to chuc.
Ngudn nhan lyc 1a mét tai san quan trong cia mot té chac, ngudn nhan luc
vira 12 muc tiéu vira 1a dong luc cho hoat dong cua té chie. Ngudn nhan luc 1a
yéu t6 co ban cAu thanh nén t6 chue, 1a diéu kién cho td chic ton tai va phat
trién di 1én. Vi vay, mdi té chic duoc danh gia manh hay yéu, phat trién hay
tut hau phu thudc phan 16n vao chit lugng ngudn nhan luc caa to chirc do.

Trong diéu kién kinh té - xa hoi phéat trién nhu ngay nay, nhu cau cia
con nguoi cang doi hdi cao hon theo tiéu chi danh gia khong ngung giam
xuéng, chat lugng san pham khong ngimg dugc cai tién. Vi vay, cac to chuc,
doanh nghiép muén ton tai phai chd trong dén viéc do6i méi céng nghé san
XUat, ndng cao ham luong chat xam trén mdi san pham, dich vu, ting ning
suat lao dong, ha gia thanh san pham, dich vu nhung van dam bao chat lugng.
Pé lam duogc didu nay doi hoi to chic, doanh nghiép d6 phai c6 mot doi ngii
nhan vién niang dong, luén bam sat nhu cau, thi hiéu cua khach hang, kip thoi
dap (g nhanh nhat theo su thay doi do.

Mt khac, khoa hoc ki thuat phat trién nhanh chéng, céc t6 chirc, don vi
lubn phai dam bao c6 mot doi ngii nhan vién co du trinh d6 dé dap tng kip
thoi vai su thay do6i nay.

Chinh vi nhiing Iy do trén, c6 thé khang dinh ring viéc nang cao chat
lwong ngudn nhan lyc 1a vé cling quan trong va can thiét dbi vai mdi to chuc,
doanh nghiép. Ngudn nhan luc chat lwgng cao s& ludn tao nén loi thé canh
tranh viing chic cho mdi té chirc. Mit khac, dau tu vao con nguoi ludn dugc
xem la cach dau tu hiéu qua nhét, quyét dinh kha ning ting truéng nhanh va

bén viing ciia mdi t6 chuc.
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Nang cao chét lwong ngudn nhan luc 1a téng thé cac hinh thic, phuong
phap, chinh sach va bién phap nham hoan thién va nang cao chat lugng dap
g ting con nguodi lao dong dé dap tng doi hoi vé ngudn nhan luc cho sy
phat trién kinh té - x4 hoi trong timg giai doan phét trién.

1.2.1. Thé luc

Thé luc cua nguon nhan luc duoc thé hién qua trang thai stc khoe cua
nguoi lao dong.

Theo T6 chic y té thé gidi: “Stc khoe 1a mét trang thai hoan toan thoai
mai vé thé chat, tam than va x& hoi chi khong chi 1a khong c6 bénh hay
thuong tat”.

Theo Philippus Paracelsus, nha vat Iy hoc nguoi Buc & thé ky XV,
nguoi duoc coi 1a cha dé cia nén y hoc hién dai di noéi rang “Tinh than la
ngudi chu, tri tuong twong 1a cdng cu va co thé 1a nguyén liéu mém déo”.

Stc khoe 1a sy phét trién hai hoa cia con nguoi ca vé vat chat va tinh
than hay néi cach khac d6 1a sitc khoe co thé (thé chat) va tinh than. Suc khoe
co thé 1a su cudng trang, thé hién kha ning mang vac, van dong cta chan tay.
Strc khoe tinh than 1a sy déo dai caa hoat dong than kinh, kha ning van dong
cua trf tué, bién tu duy thanh hanh dong.

Stc khoe dugc phan anh qua nhiéu chi tiéu biéu hién nhu: tiéu chuan
do luong chiéu cao, can nang, cac giac quan, noi khoa, ngoai khoa, than kinh,
tdm than, tai, mili, hong,... Theo hudng dan cua Bo y té tai Quyét dinh s
1613/BYT-QD ngay 15/08/1997, stic khoe dugc chia thanh 5 loai can ctr vao
13 chi sb suc khoe, bao gom:

Thé luc chung

Mat

Tai miii hong

Réng ham mat
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Tam than — Than kinh

Tuan hoan

H6 hap

Tiéu hda

Tiét niéu — Sinh duc

H¢ van dong

Ngoai da — Hoa liéu

Noi tiét — Chuyén héa

U cac loal

Duwa vao cac chi s trén, phan loai stc khoe nhu sau:

Loai I: Ca 13 chi s6 déu dat loai I.

Loai I1: Chi can cd 1 chi s6 thap nhat 1a loai 11, xép loai I1.

Loai I11: Chi can c6 1 chi sé thap nhét 1a loai 111, xép loai 111

Loai IV: Chi can ¢6 1 chi s6 thap nhat 1 loai IV, xép loai V.

Loai V: Chi can c6 1 chi s6 thap nhat Ia loai V, xép loai V.

Ngoai ra, dbi véi mdi mot linh vyuc cong viéc hay nganh nghé 1am viéc
nhat dinh c6 nhitng yéu cau vé thé luc, sic khoe khéac nhau.
1.2.2. Tri luc

Pay 1a yéu té quan trong quyét dinh dén kha nang thuc hién cong viéc
cia mdi céng nhan vién boi tat ca nhitng gi thuc day mot con ngudi hanh
dong phai théng qua kién thire va kinh nghiém ma ho tich ldy.

Tri luc 1 su két tinh cua tri thie nhung khong phai 13 tri thie xép dong.
Mot déng tri thirc don gian chi ¢d thé 1a cudn tir dién trong kho chia sach va
dugc moi ngudi sir dung, con két tinh lai bao gom ca viéc chét loc, cai tao va
ché tac tri thirc. DI voi nhitng nguoi theo cha nghia Mac, tri luc 13 nang luc
nhan thirc va cai tao thé gii. Nhu thé c6 nghia 1a loai nang luc dy phai lay su

van dung tri thirc tién hanh khoa hoc va lao dong 1am néi dung. Tri luc ngoai
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viéc chiém gitt tri thirc ra con phai c6 mot phuong phap tu duy khoa hoc va ki
nang ki xdo di€u luyén.

e Trinh d6 van hoa

Trinh d6 vin hoa ctia nguon nhan lyuc 1a sy hiéu biét cua nguoi lao dong
dbi vai nhitng kién thac pho théng vé tu nhién, kinh té, vin hod, xa hoi.
Trong ching muc nhat dinh, trinh d6 van hod cua dan sé biéu hién mat bang
dan tri cua qudc gia do.

Nang cao Trinh d0 van hoa dugc danh gia thong qua ti€u chi nhu:

Ty 1& nguoi biét chit va chua biét chir.

Ty 1& 6 trinh d tiéu hoc.

Ty 1€ c6 trinh d6 trung hoc co so.

Ty & ¢o trinh dd phod thong trng hoc.

Trinh d6 van hoé cta dan sé hay ngudn nhan luc 1a mot chi tiéu hét suc
quan trong phan &nh chat lugng cua nguon nhan luc va co tac dong manh mé
t6i qué trinh phat trién kinh té - x& hoi. Trinh d6 vin hod cao, tao kha ning
tiép thu va van dung mot cach nhanh chéng nhiing tién bo khoa hoc ki thuat
vao thuc tién.

e Trinh d6 chuyén mon, ky thuat.

Trinh d6 chuyén mén 1a sy hiéu biét, kha ning thuc hanh vé chuyén
mon nao d6, nd biéu hién trinh do duoc dao tao & cac truong nghé, trudng
trung hoc chuyén nghiép, cao dang, dai hoc va sau dai hoc, c6 kha nang chi
dao quan ly mét cdng viéc thuoc chuyén mdn nhét dinh. Do d6,nang cao trinh
d6 chuy@n mén caa ngudn nhan lyc duoc do bang nhitng tiéu chi sau :

Ty 1€ lao dong chua qua dao tao va da qua dao tao

Ty 18 lao dong c6 trinh do & cac cap dao tao: so cap, trung cap, cao
dang, dai hoc va sau dai hoc.

e Trinh do tin hoc
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Bao gom: So cdp, van phong, cir nhan...Dya trén cac ching chi lien
quan nhu A, B, C.

Déi véi doi ngii lao dong gian tiép 1am viéc tai cac phong ban thi trinh
d6 tin hoc 12 mot chi tiéu bt budc phai c6 boi moi thong tin, hoat dong cua
cong viéc cha yéu la thuc hién trén may vi tinh tir quan 1y, cho dén thuc hién,
sao luu. Con dbi véi d6i ngii lao dong truc tiép san xuat thi day 1a tiéu chi
khong bét budc, trinh d6 tin hoc cia ngudi lao dong co thé chi can & mic do
so cap Vi ho khong sir dung nhiéu dén vi tinh vin phong.

e Trinh d§ ngoai ngi

Trinh d§ ngoai ngit ndi chung & Viét Nam bao gom da qua ddo tao la
trinh d6 Tiéng Anh A, B, C ; Al, B1, C1,...

Péi voi lao dong gian tiép 1am viéc tai khéi van phong thi ki ning
ngoai ngir 1a diéu can va nhiéu céng ty con bat budc tng vién muébn vao to
chuc phai dam bao dugc ki nang nay. Nhung vai khéi lao dong truc tiép thi
c6 thé chua can qua dao tao cac cap A, B, C vi khong bat buoc.

Hoan thién k§ nang lam viéc:

e K¥ ning ciing: La dang k¥ ning cu thé, c6 thé truyén dat, dap (ng
yéu cau trong mot bdi canh, cong viéc cu thé hay 4p dung trong cac phan
nganh & cac truong hoc.

Bao gom:

- St dung cac phuong tién hd tro véi cac bang tinh.

- Sy thanh thao trong sir dung cac phan mém @ng dung.

- Kha nang van hanh may moc.

- Phat trién phan mém

- Tinh toan

e K¥ ning mém: La tong hop céc k¥ ning gitip con nguoi tu duy va

tuong tac vdi con nguoi phuc vu cho cong viéc nhung khong phai la ky nang
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chuyén mén/ky thuat. La nhitng k¥ nang gitip con ngudi tu quan 1y, lanh dao
chinh ban than minh va twong tac voi nhimg nguoi xung quanh dé cudc song
va cong viéc that hiéu qua. Ky nang mém khdng mang tinh chuyén mén,
khong thé so ndm, khéng phai 1a ki ning ca tinh dic biét, ching quyét dinh
kha ning ban c6 thé tro thanh nha 1anh dao, thinh gia, nha thuong thuyét hay
ngudi hoa giai xung dot.

Bao gom: K§ ning giao tiép, ky niang thuyét trinh, k¥ ning lam viéc
dong doi, ki ning 1am viéc dong doi, Ky nang giai quyét van dé, ky nang dam
phan, k¥ nang xu Iy xung dot,...

Déi vai loai hinh doanh nghiép xay dung thi viéc phat trién céc k§ nang
cting sé 1a can thiét hon véi luc lugng lao dong truc tiép. Con voi luc luong
lao dong gian tiép nén can phat trién toan dién ca ki niang cung va ky nang
mém dé phuc vu téi wu nhat cho céng viéc.

1.2.3. Tam luc

Tam lyc I tinh than trach nhiém, tm huyét cua con nguoi danh cho
cdng viéc ma ho duoc phan cong. Tam luc cao hay thap thé hién & mirc do
nhan thuc, ¥ thiee trach nhiém vé dong co 1am viéc, y chi phan déu, thai do va
tac phong lam viéc, ky luat lao dong, tinh tu lap trong thuc thi nhiém vy, tinh
than hop tac tuong trg, kha ning lam viéc tap thé va long trung thanh ddi voi
doanh nghiép.

Tam lyc ciing phan anh nhan cach, thim my, quan diém séng, thé hién
nét vian hoa ciia NLD. Trong méi quan hé tuong tac véi cac yéu té cau thanh
ngudn nhan lyc, trinh d6 phét trién nhan cach, dao dirc dong vai trd quan
trong vi n6 dem lai cho con ngudi kha niang thuc hién tt hon khong chi voi
chic nang kinh té ma con véi chice nang xa hoi va 1a co sé tam |y cho viéc

nang cao nang luc sang tao cua ho trong lao dong.
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Trong doanh nghiép, dé nang cao tdm luc trudce tién phai xay dung mot
moi truong lam viéc thoai mai nhung van phai dam bao co tinh ky luat cao,
tac phong lao dong cong nghiép, thuéng phat phan minh, rd rang va cong
bang v&i moi dbi twong dé khuyén khich tinh than lao dong ctia nhan vién.
Nang cao tam luc ctia ngudn nhan luc trong doanh nghiép con 13 méi truong
lam viéc dan chu, thu hep khoang céach gitra nguoi quan ly va nhan vién, gitra
nhan vién véi nhan vién dé ting tinh doan két, tinh than hop tac, cé trach
nhiém cao trong cdng viéc ma ho dam nhan. Nhu vay clng vai tién trinh phat
trién ciia doanh nghiép doi hoi NLD phai ¢6 pham chat tam 1y co ban sau:

Co y thuc ky luat, tu giac cao, co tac phong cong nghiép (nhanh nhen,
khan truong, dung gio).

Kha ning giao tiép va hanh vi ng Xt vin minh lich su (chu dong, tu
tin trong giao tiép, binh tinh vui vé hoa dong véi moi nguoi).

Tinh than phéi hop 1am viéc voi nguoi khac (cong tac gitp d& dong
nghiép trong cdng viéc).

1.2.4. Co cdu nguén nhan luc

Co cau nguén nhan luc cia mot doanh nghiép 1a dé cap dén thanh phan,
ty trong va vai tro cua cac bd phan nguén nhan luc trong doanh nghiép do.

Co ciu ngudn nhan lyc trong doanh nghiép duoc xac dinh theo nhiéu
tiéu chi khac nha, c6 thé ké dén nhu tiéu chi co cau nguon nhan lyc theo do
tudi va tiéu chi co cau nguén nhan luc theo gigi tinh.

Co cau nguon nhan luc phai phi hop voi yéu cau nhiém vu, muc tiéu
cua doanh nghiép c6 nghia 1a thanh phan, ty trong, vai trd cia cac bo phan
ngudn nhan lyc d6 phai xuat tir nhiém vu, muc tiéu caa doanh nghiép. Bé xac
lap co cau ndy phai thuong xuyén bam sat nhiém vu, muc tiéu phuc vu cho

muc tiéu cua doanh nghiép.
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S¢ di nhu vay, bai vi co cdu ngudn nhan luc thuc cht 1a phuong tién
va cach thirc dé thuc hién muc tiéu caa doanh nghiép, cho nén phai xuat phat
tir muc tiéu caa doanh nghiép dé xac lap co cau ngudn nhan luc. Cach xac 1ap
co cAu ngudn nhan lyc phai tly theo quy md, nhiém vu cua cac ndi dung
trong muc tiéu caa doanh nghiép va céach thire, diéu kién dé thuc hién quy md
cac nhiém vu do.
1.3.Cac tiéu chi danh gia chat lwong nguon nhan lwc trong doanh nghiép
1.3.1. Cdc tiéu chi dinh gid thé \uc

Trang thai suc khoe theo T6 chirc Y té Thé gigi WHO thi: “Stic khoe la
trang thai hoan toan thoai mai vé thé chat, tinh than va xa hoi chtr khong phai
chi 12 khéng c6 bénh tat hay tan phé”. Theo dé:

Stc khoe Thé chat: Pugc thé hién mot cach tong quat 1a su sang khoai
va thoai mai vé thé chat. Cang sang khoai, thoai mai cang chting té ban than
1a nguoi khoe manh. Co sé caa su sang khodi, thoai mai vé thé chat la: stc
luc, sy nhanh nhen, sy déo dai, kha ning chdng dugc cac yéu té gay bénh,
kha ning chiu dung cac diéu kién khic nghiét caa moi truong.

Strc khoe Tinh than: La hién than cua su théa man vé mit giao tiép xa
hoi, tinh cam va tinh than. N6 dugc thé hién su sang khodi, & cam giac dé
chiu, cam xtc vui tuoi, thanh than, & nhitng y nghi lac quan, yéu doi, ¢ nhiing
quan niém sbng tich cuc, diing cam, chu dong; ¢ kha nang chéng lai nhiing
guan niém bi quan va 15i séng khong lanh manh, vian minh va c6 dao duc. Co
s ctia sic manh tinh than 1a su thang bang va hai hoa trong hoat dong tinh
than gitra ly tri va tinh cam.

Strc khoe XA hoi: Stc khoe x& hoi thé hién & sy thoai mai trong cac
mbi quan hé chang chit, phirc tap giira cac thanh vién: gia dinh, nha truong,
ban be, xom lang, noi céng cong, co quan, ... N6 thé hién & sy duogc tan thanh

va chap nhan cua xa hoi. Cang hoa nhap véi moi nguoi, dugc moi ngudi dong
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cam, yéu mén cang cd sic khoe xa hoi tét va nguoc lai. Co so cua suc khoe
x& hoi 1a su thang bang giita hoat dong va quyén loi c& nhan véi hoat dong va
quyén loi cta x& hoi, cia nhimg ngudi khéc; 1a sy hda nhap giita ca nhan, gia
dinh va xa hoi.

Bo Y té quy dinh phan loai sirc khoe theo thé luc cho tirng loai nhu sau:

Bang 1.1: Quy dinh phan loai sitc khée theo thé luc Viét Nam

Nam Nir
Loai suc ] L
khoe Cao diwng | Can ning Cao dung Can nang
(cm) (kg) (cm) (kg)
1 163 51 154 48
2 160 - 162 47 -50 152 - 153 44 - 47
3 157 - 159 43 - 46 150 - 151 42 - 43
4 155 - 156 41 -42 148 - 149 40 - 41
5 153 - 154 40 147 38 -39
6 £ 152 £ 39 £ 146 £ 37

(Nguén: Théng tu lién tich sé 16/2016/TTLT-BYT-BOP ngay 30 thing 6 nam
2016 ciia B4 Y té)

C6 thé noi suc khoe 13 yéu té quan trong khdng thé thiéu khi danh gia
chat luong ngudn nhan lyc bai khong c6 stc khoe con ngudi s& khong thé lao
dong, tao ra cua cai vat chat cho x& hoi. Stc khoe ngudn nhan luc c6 tac dong
rat 16n dén ning suat lao dong cua ca nhan ngudi lao dong khi ho tham gia
hoat dong kinh té cling nhu khi chua tham gia hoat dong kinh té, trong hoc tap
cling nhu trong cac cong viéc noi trg cua bo phan khong tham gia hoat dong
kinh té.
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1.3.2. Cac tiéu chi danh gia tri luc

Trinh do hoc van theo Bli Thi Ngoc Lan: “Trinh d hoc van 14 kha
nang vé tri thirc va ki niang dé co thé tiép thu nhitng kién thirc chuyén mén, ki
thuat, su hiéu biét vé chinh tri - xa hoi. Trinh d6 hoc van duoc cung cap qua
hé thdng gi4o duc chinh quy, khéng chinh quy, qua qué trinh hoc tap subt doi
ctia mdi c4 nhan”. Nhu vy, trinh d6 hoc van cua ngudi lao dong 1a mot trong
nhitng co s& dé danh gia chéat lwong ngudn nhan lec ndi chung. N6 1a nén tang
kién thire dau tién dé nguoi lao dong c6 kha nang nam bat dugc nhiing kién
thirc chuyén mon ki thuat phuc vu trong qua trinh lao dong sau nay. No ciing
1a co s& dé doanh nghiép thuc hién dao tao, tai dao tao phuc vu cho hoat dong
nang cao chat luong nguon nhan lyc ciia minh. Nang cao trinh d6 vin hoa
khong chi c6 y nghia to 16n trong chién lugc phat trién nguon nhan luc trong
doanh nghiép. Do d6, doanh nghiép nao c6 ty Ié lao dong tét nghiép cao dang,
dai hoc, trén dai hoc,... cang 16n thi doanh nghiép do6 c6 trinh d6 tri luc cang
cao.

Trong danh gia chat lwong ngudn nhan luc, trinh d6 chuyén mon ki
thuat 1a tiéu chi quan trong. Trinh d6 chuyén mén ki thuat dung dé danh gia
nhitng kién thirc, ki nang chuyén mon can thiét ma ngudi lao dong co dugc,
lam co s& dé to chic, doanh nghiép bd tri, sap xép cho ngudi lao dong lam
nhitng c6ng viéc phu hop, tao ra hiéu qua cao nhat. Bén canh d6, cin cir vao
trinh d6 chuy@n mén ki thuat ma té chirc, doanh nghiép cé nhitng dinh hudng
trong phat trién nguon nhan luc ciia minh, dua ra nhitng giai phap phu hop dé
nang cao chat lwgng ngudn nhan luc.

K§ niang mém (soft skills): Ia thuat ngir dung dé chi cac k§ ning quan
trong trong cudc sdng con ngudi nhu: k§ ning sdng, giao tiép, 1anh dao, lam
viéc theo nhom, k§y nang quan ly thoi gian, thu gian, vuot qua khung hoang,

sang tao va d6i moi... Ky nang mém khac voi ki niang cimg dé chi trinh do
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chuy&n mén. Thuc té cho thiy nguoi thanh dat chi cd 25% la do nhitng kién
thirc chuy@n mon, 75% con lai duoc quyét dinh boi nhiing k§ ning mém ho
duogc trang bi. Nhitng nguoi str dung lao dong coi trong cac ky ning “mém”
boi Vi cac nghién ciru cho thay chiing 1a mot nhan té danh gia rat hiéu qua bén
canh nhiing k§ nang cong viéc truyén théng hay con goi 1a k¥ nang “ctmg”.

Téng hop cac nghién ciu cia cac nude va thuc té Vit Nam, 10 k§
nang sau 1 can ban va quan trong hang dau cho ngudi lao déng trong thoi dai
ngay nay:

K¥ nang hoc va tu hoc (Learning to learn).

K§ nang lanh dao ban than va hinh anh c& nhan (Self leadership &
Personal branding).

K§ ning tu duy sang tao va mao hiém (Initiative and enterprise skills).

K§ nang 1ap ké hoach va t6 chtc cdng viéc (Planning and organzing
skills).

K§¥ ning lang nghe (Listening skills).

K§ nang thuyét trinh (Presentation skills).

K§ ning giao tiép (ng xir (Presentation skills).

K§ ning giai quyét van dé (Problem solving skills).

K§ ning lam viéc dong doi (Teamwork).

K¥ ndng dam phan (Negotiation skills).

Nhu vay ngoai nhitng kién thirc chuyén mon, nguoi lao dong can phai
duogc trang bi thém cac k§ ning hanh nghé - k§ ning mém dé dam bao co
duoc viéc 1am ma con dé tién bo trong té chirc, doanh nghiép théng qua viéc
phét huy tiém ning ca nhan, nang cao ning suat, hiéu qua cong viéc va dong

g6p vao dinh hudng chién lugc cua td chic, doanh nghiép.
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1.3.3. Cadc tiéu chi danh gia tam luc

Mot ngudi di bat cir cong viéce gi cling can phai ¢d y thic, trach nhiém.
Mtc d6 cua y thic, trach nhiém cua mot nguoi quyét dinh muice d6 thai do cua
ngudi d6 khi lam viéc, chi phdi hanh vi va quyét dinh thanh tich cong viéc
ctia ngudi d6. Do dé, tiéu chi danh gia vé thai do, hanh vi, trach nhiém cua
ngudi lao dong 1a tidu chi khong thé khdng nhic dén khi danh gia chat luong
ngudn nhan luc. Mot ngudi lao dong di c6 chuyén mon, kinh nghiém cao dén
dau nhung hanh vi khéng tét, thai do 1am viéc khéng tich cuc, thiéu trach
nhiém thi lao dong d6 khong thé duoc danh gia cao. Tuy vao ting diéu kién
cu thé ma mdi t6 chtrc, doanh nghiép xay dung cho minh hé théng cac tiéu chi
danh gia vé thai do, hanh vi, trach nhiém cua nguoi lao dong. Cac tiéu chi
thuong dugc sur dung nhu:

Tiéu chi danh gia vé pham chat, dao dticc nghé nghiép,

Tiéu chi danh gia vé y thirc, thai do nghé nghiép,

Tiéu chi danh gia vé tac phong lao dong,

Tiéu chi danh gia vé tinh chuyén nghiép (thoi gian, tham nién céng tac,
trinh d§, nang luc chuyén mon, k¥ nang nghiép vu).

Déi véi mdi tiéu chi trén, mdi té chuc, doanh nghiép lai xay dung cac
yéu cau cu thé, phu hop véi diéu kién dic thi cua to chire, doanh nghiép minh
tir 46 dua ra nhitng tiéu chuan xép loai dé danh gia nguoi lao dong.

Két qua thuc hién cong viéc cua nguoi lao dong 1 co s& quan trong
nhat dé danh gia chat lugng nguon nhan lyc trong doanh nghiép, né phan énh
murc d6 pht hop cua ngudi lao dong ddi véi cdng viée duge giao, 1am co sd
dé doanh nghiép dua ra cac quyét sach vé quan tri nguon nhan lec nham nang
cao chat lugng ngudn nhan luc trong doanh nghiép minh. Thong qua két qua
thuc hién cdng viéc, nha quan ly s& thu thap duoc cac théng tin vé su ¢b ging

cua tirng ca nhan va tap thé trong thuc hién cong viéc, kha ning va sé truong
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ctia mdi c& nhan, nhitng nguyén nhan dan dén viéc khdng thuc hién duoc mot
s6 tiéu chi danh gia, nhiing can tré voi nguoi lao dong trong qué trinh thuc
hién cong viéc,... Tir d6, nha quan 1y co co sé ban hanh cac quyét dinh ding
din nham nang cao chat lugng ngudn nhan luc tai doanh nghiép minh nhu:

Lam co s dé tra thu lao lao dong va danh gia thi dua ddi véi nguoi lao
dong. Thu lao duoc tra dya trén két qua thuc hién cong viéc s& tao nén su
cong bang, khién nguoi lao dong yén tam lam viéc vi nhimg déng gop cua
minh cho doanh nghiép duoc dén dép xung dang. Bén canh d6, viéc danh gia
thi dua s& khuyén khich ngudi lao dong.

Thuyén chuyén, dé bat can b, nang luong trudc thoi han d6i voi lao
dong co thanh tich cao trong cong viéc.

Pao tao lai hodc dao tao nang cao ddi véi lao dong chua du kién thirc
va ki ning can thiét dé thuc hién cong viéc.

Thong qua cac chinh sach tao dong luc lao dong nhu: chinh sach thu
lao, phic loi, thing tién,... dé nang cao hiéu qua thuc hién cong viéc.

Cai thién diéu kién, méi truong 1am viéc cua nguoi lao dong thdng qua
cac thong tin vé nguyén nhan gay ra su thiéu hiéu qua va nhitng can trg trong
thuc hién cong viéc cua nguoi lao dong.

1.3.4. Cdc tiéu chi ddnh gid co cdu nguéon nhan luc

Co cau nguon nhan luc hop ly 1 téi da hoa viéc sir dung nguon nhan
luc va bao dam su phat trién lién tuc cia no, bao dam c6 kha nang can thiét dé
thuc hién cac muyc tiéu cua doanh nghiép. Phéi hop cac hoat dong vé nguon
nhan lyc véi cac muc tiéu caa doanh nghiép va ting ning suit cta doanh
nghiép. S6 luong co cau nhan lyc thé hién trén cac phuong dién khac nhau va
phai dam bao tinh hop ly thong qua: s6 lugng, gidi tinh, d6 tudi,. ..

Viéc nghién ctru co cu ngudn nhan luc dé xem xét % co cau nguon

nhan luc phu hop hay khong phu hop la phai can ¢t vao quy mo, muc tiéu, su
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phét trién cia doanh nghiép trong mdi thoi ky nhat dinh. Co cau ngudn nhan
luc hop 1y dam bao cac nguyén tac:

Co cau nhan luc theo do tudi: co tac dong dén tinh 6n dinh cua sd
lwgng va chat lwong ngudn nhan lec trong mot don vi. Co cau tudi 1a chi tiéu
khong thé thiéu duoc dé thiét ké cac chuong trinh dao tao va chim soc stc
khoe cho NLB. Co cau tudi cia nhan luc theo huéng tré hda s& dan dén ap
luc vé nhu cau lap gia dinh, sinh dé,... Ngoai ra, khi co ciu nhan luc theo do
tudi thap phan 4nh lao dong chua c6 nhiéu kinh nghiém, trinh d6 dao tao thap
dan t6i chat luong lao dong khong cao.

Co cAu gidi tinh: 1a sy phan chia nhan lyc thanh hai bo phan nam va
nit. Co cAu gidi tinh truéc hét cho phép xac dinh ty Ié nam va nit bang cach so
sanh s6 nam hoic nit véi tong nguon nhan luc. Gidi tinh ciing c6 vai tro quyét
dinh dé can bang sinh thai caa cong dong ndi chung va caa mot don vi, to
chuc noi riéng trong nhiing maoi lién hé xa hoi va kinh té mat thiét.

1.4. Mot s6 hoat ddng nang cao chat lweng ngudn nhan luc trong doanh
nghiép
1.4.1. Hoat dgng tuyén dung nguén nhan luc

Tuyén dung ngudn nhan luc 12 qué trinh tim kiém va lua chon nhan sy
dé thoa man nhu cau sir dung caa doanh nghiép va bo sung luc luong lao
dong can thiét nham thuc hién muc tiéu caa doanh nghiép. N6i cach khac,
tuyén dung chinh I1a qua trinh cung cap mét yéu té dau vao dic biét cho DN,
d6 1a yéu t6 con nguoi. Qué trinh ndy bao gém hai khau co ban 1a thu hit, tim
kiém va tuyén chon NNL. Hai khau nay c6 méi quan hé chat ché véi nhau:
néu thu hat tim kiém tot méi c6 diéu kién tuyén chon nhan su c6 chat lugng,
d6ng thoi cling 1am tang uy tin cta quéa trinh tuyén dung cia DN va qua d6
gitip cho viéc thu hat, tim kiém dwoc nhan tai nang cao chat lugng NNL cua
DN.



28

Déi v6i muc tiéu nghién ciru cua dé tai, bai luan van tap trung vao viéc
tuyén dung NNL c6 anh huong va tac dung dén nang cao chat luong NNL cua
DN. C6 thé noi, tuyén dung gop phan chi yéu gidp phat trién NNL. DPay la
hoat dong gitp bd sung sé lwong NNL phi hop véi yéu cau cua hoat dong
kinh doanh. Céc tiéu chi vé tong sé NNL ctia DN, su ting giam vé s luong
NNL theo ting ky dugc gan lién véi cong tac tuyén dung. Mot DN dua ra
quyét dinh tuyén dung hay khong dua trén sy bién dong caa céc tiéu chi vé sb
lwong nay. Khi c6 su bién dong vé NNL nhu nhéan vién xin nghi viéc, thdi
viéc, hodc do nghi huu, cac yéu cau cong viéc gia ting doi hoi phai bo sung
kip thoi NNL, nha quan tri s& danh gia cac tiéu chi 6, can nhac tinh hinh thuc
té, va kha ning ctua DN, ciing nhu ké hoach NNL dé c6 thé dua ra quyét dinh
tuyén dung thém NNL.

Ngoai ra, tuyén dung NNL ciing 4nh huong dén mot sé tiéu chi khac
trong phét trién NNL nhu:

- Tuyén dung NNL 14 tién d& cho cong tac b tri sir dung lao dong, hinh
thanh nén co ciu lao dong caa DN. M&i DN déu ¢ méot co cdu NNL nhat
dinh, tuyén dung NNL 1am thay d6i s6 luong NNL, ciing 1a 1am thay d6i co
cau NNL trong t6 chtc.

- Tuyén dung tot giup DN c6 doi ngii nhan vién véi chat lugng cao, tao
ra mot nguon luc bén trong cho DN, tir viéc ¢ thé nang hiéu qua san xuat
kinh doanh dan dén tao nén cac loi thé canh tranh so véi té chic khac trong
cung linh vuc, nganh nghé.

Tuyén dung NNL khdng chi 1a nhiém vu caa phong té chirc nhan sy, va
cling khong chi 1a cdng viéc don gian b6 sung NNL cho DN, ma d6 thuc su 1a
qué trinh tim kiém va lya chon can than. N6 doi hoi phai ¢ su két hop giira
cac bo phan trong DN véi nhau, phai cé sy dinh hudng rd rang, phu hop caa
lanh dao DN.
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Pé dat dugc muc dich nang cao chat lwgng NNL, phd hop véi dinh
hudng kinh doanh va tinh hinh kinh doanh caa DN. Viéc tuyén dung can dam
bao nguyén tic nhu: phai cin ctr vao nhu cau cong viéc dé tuyén dung; cong
tac tuyén dung phai dam bao khach quan, céng bang; viéc tuyén dung phai
thuc hién trén co so xac dinh s6 luong can tuyén trong dé can phan tich cac vi
tri, cong viéc dé dua ra cac diéu kién, tiéu chuan khi tuyén dung.

Xac dinh nhu cau tuyén dung hay hoach dinh nhu cau NNL [a qua trinh
danh gia, xac dinh nhu cau mét cach c6 hé thong nhiing yéu cau vé sé luong,
chat luong lao dong dé dap wng cac cong viéc cua DN.

Budc 1: Xac dinh nhu cau va kha nang NNL. Can ct muc tiéu, nhiém
vu ciia DN va tirng bo phan trong DN, phuong an phat trién ciia DN, niang luc
tai chinh caa DN. Nhu cau nhan sy duoc xac dinh ca vé sb luong, chat luong
va khéng chi thoa man cho hién tai ma phai dap ung cho twong lai, nhu cau
phai duoc xac dinh theo mot co cau lao dong téi wu. Kha ning nhan su cha
yéu dugc xac dinh dya vao viéc thong ké, déanh gia lai NNL.

Budc 2: Can ddi giira nhu cau va kha nang nhan su. Khi can déi thuong
XUyén xay ra 3 truong hop sau:

+ Nhu cau = Kha ning

+ Nhu cau > Kha ning

+ Nhu cau < Kha ning

Véi mbi truong hop trén DN s& ¢d chinh sach va ké hoach xt 1y thich
hop.

Budce 3: Pé ra chinh sach va ké hoach thuc hién. Cac chinh sach duoc
ap dung thudng gan véi viéc cai tién hé théng to chic, sap xép, bé tri hop ly
lao dong, céc chinh sach vé xa hoi doi vai NLD nhu: bdi thudng, dio tao, huu
tri, thang tién, thuy@n chuyén,... K& hoach thuc hién thuong chia hai loai 1a

thira lao dong va thiéu lao dong.
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Dé tuyén chon duoc NNL c6 chat lwong DN phai sir dung hai hoa hai
phuong phap 13 tuyén dung bén trong va tuyén dung bén ngoai:

eTuyén dung bén trong 1a st dung NNL sin c6 caa DN dé sip xép
nhitng vi tri cdng viéc phi hop, dao tao, bdi dudng nang cao trinh d6 tir d6
gilp ho phét trién nghé nghiép va thiang tién trong cong viéc.

Nhiéu DN nd luc phat trién nhan vién tir cap thap nhat cua ho cho dén
nhitng Vi tri cao hon khac nhau trong DN, viéc d6 thuong dugc tién hanh nho
hé thdng quan Iy NNL ¢ DN. Viéc tuyén dung bén trong c6 tac dung: Tao ra
dugc dong co tot cho tat ca nhig nguoi dang lam viéc trong DN, khuyén
khich nhan vién ty boi dudng kién thirc, nang cao chuyén mon, kich thich ho
lam viéc tt hon, sang tao hon, tan tm, gan bé trung thanh va véi hiéu suat
cao hon. Nhan vién cii cia to chirc dd quen voi diéu kién 1am viéc nén ta tiét
kiém dugc thoi gian lam quen cong viéc va tang cuong duoc su trung thanh
d6i vai to chire. Tuyén dung bén trong ciing ¢6 nhitng han ché nhat dinh, nhan
vién duoc tuyén vao mot chac vy theo kiéu thiang chirc ndi bo ¢6 thé sinh ra
hién tuong rap khuén lai cach 1am viéc do qua quen véi cach 1am viéc cua cap
trén ma thiéu tinh sang tao. Mit khac, trong don vi d& hinh thanh nhém
“Nhirng tng ctr vién khong thanh céng”. Ho la nhitng nguoi trng cua vao mot
chuc vu ndo d6 nhung khong duoc chon gay ra tdm ly khéng phuc 1anh dao,
thai do bat hop tac chia bé phai, kho 1am viéc.

eTuyén dung bén ngoai 1a ngay tir dau, quan diém cua DN 4 phai lay
NLD chit luong tdt, dam bao cac tiéu chi dé ra nhu: duge dao tao déy du vé
trinh d6 van hoéa, trinh d6 chuyén mén ky thuat, giao tiép, kha ning xir ly tinh
hudng, dat tiéu chuan suc khoe,... thi méi tuyén dung vao 1am viéc. Chat
luong dau vao tét thi chat lwong NNL vé sau méi tot va c6 co hoi phat trién

nang cao.
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C6 rét nhiéu ngudn tuyén dung tir bén ngoai, co thé 1a ban bé cua nhan
vién, nhan vién cii cua cong ty, ngudi ndp don xin viéc, nhan vién cac hang
doanh nghiép khac, cac truong dai hoc, cao dang, trung cap, nguoi that
nghiép,...

Pé tuyén dung ngudn nhan luc ngudn bén ngoai doanh nghiép thudng
thuc hién phuong phap tuyén mo ngudn bén ngoai nhu:

- Phuong phap quang cao trén cac phuong tién thong tin dai ching

- Phuong phap ctr chuyén vién tuyén mo dén cac truong Pai hoc, cao
dang, day nghé

- Phuong phap thong qua hdi chg viéc lam

Pé cong tac tuyén dung dat hiéu qua cao cac cong ty can chu trong dén
bang ma ta chi tiét tiéu chuan cong viéc. C6 bang nay s& gilip cac cap quan ly
biét rd s& can loai tng vién co tiéu chuan nhu thé ndo. Tir d6 sé& soan thao cac
mau trac nghiém, cac mau phong van thich hop. Bong thoi xay dung quy
trinh tuyén chon hop ly, quy trinh tuyén chon gom nhiéu buéc 1a hang rao
chan dé sang loc loai bo nhitng tmg vién khong du cac diéu kién. S6 luong
cac budc trong quy trinh tuyén chon khdng phai ¢6 dinh ma n6 tly thudc vao
murc d6 phirc tap cua cdng viéc khi tuyén chon lao déng, tinh chat cua loai lao
dong can tuyén chon. Viéc thuc hién hét cac budc hay rat gon tly theo kha
nang tai chinh cho phép, mic do tin cay cua thong tin thu dugc. Thong
thuong quy trinh tuyén chon bao gém céc budc sau: nhan hd so tng tuyén,
phong van so bd, kiém tra trac nghiém, phong van sau, kiém tra thong tin ly
lich, quyét dinh va cudi cling 1a tham quan cdng viéc, hda nhap.

Dua vao nhiing thdng tin tuyén dung, yéu cau tuyén chon dé ra thi hoi
dong tuyén dung s& co quyét dinh d6i véi nguoi xin viée, co so chinh 13
nhitng phuong phap danh gia dwa trén nhimg danh gia, phong van trac
nghiém. Khi da co quyét dinh tuyén dung can tién hanh ky két hop dong lao
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dong cd thé 1a hop dong thu viéc, trong hop dong thé hién cac diéu khoan
theo mau hop ddng phép luat quy dinh.
1.4.2. Hoat d¢ng dao tao nhan luc

Dao tao 1a qua trinh trang bi kién thuc, ki ning, kha ning thudc mot
nghé&, mot chuyn mén nhat dinh dé nhan vién thuc hién c6 hiéu qua chic
nang, nhiém vu caa minh. Dao tao gilp nang cao chat lugng ngudn nhan lyc
trong doanh nghiép, tao ra nhitng co hoi cho nhan vién cia DN dugc hoc tap
va véi viéc hoc tap lién tuc s& 1am bién d6i hanh vi twong ddi bén viing voi
cac két qua la co kién thuc, ¢ ki nang co nang luc ca nhan tét hon, phil hop
véi nhu cau thuc té. Khi dugc dao tao nhan vién s& nhanh chéng nim bat
duoc kién thuc, chuyén mén nghiép vy, kinh nghiém tng dung vao hoat dong
kinh doanh ciia DN dé mang lai ning suat cao, tao ra dugc doi ngii nguon
nhan luc ké can cho su phét trién chung cua toan DN.

Nang cao chat luong ngudn nhan luc dé tao ra mot nguon nhan lyc lam
viéc hiéu qua hon, chit luong cdng viéc dugc nang cao. Mudn vay, ngudn
nhan luc d6 phai am hiéu cong viéc; nim viing kién thuc, ki nang chuyén
mon; c6 kinh nghiém, tay nghé nhat dinh; c6 kha nang xu i, giai quyét van dé
phat sinh; c6 thai do, tac phong lam viéc phu hop. Do d6, dao tao la bién phap
thich hop va dem lai hiéu qua cao gitip nguoi lao dong hoan thién cac yéu cau
trén.

Pa phan cac DN lya chon bién phap dao tao dé nang cao chat lugng
ngudn nhan lyc. Thong qua dao tao, ngudi lao dong s& duoc bd sung nhiing
kién thuc chuyén mon, ki niang con thiéu dé thyuc hién tét hon nhiing cong
viéc dugc giao. Pao tao ciing gitp NLD hiéu rd hon vé cbng viéc, nam viing
hon vé cac nghiép vu caa minh, xir Ii nbt cac tinh hubng phat sinh trong cong

viéc, lam viéc tu giac hownm c6 thai do lao dong tdt hon, nang cao kha nang
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thich ¢ng cua ho trong twong lai. Tir d6, chat lwong cdng viéc, hiéu qua 1am
viéc dugc nang cao.

Khi DN thuc hién “dao tao” can cha y: dao tao phai hudng vao thuc
hién cac muc tiéu cua DN, phai xuét phét tir nhu cau dao tao, dao tao phai gan
véi st dung ngudn nhan luc sau dao tao, viéc to chirc qua trinh dao tao phai
dam bao khéng gay anh huéng xau dén san xuat — kinh doanh va cong tac cua
DN, ké hoach dao tao phai mang tinh kha thi, dam bao chat luong va hiéu qua
dao tao.

Doanh nghiép c6 thé lya chon cac hinh thirc dao tao nhur:

-DPao tao khi méi bat dau nhan viéc: Khi méi bit dau nhan viéc, phan
I6n ngudn nhan luc chwa quen Véi cong Viéc, vi vay, viée dao tao nay sé gidp
ho 1am quen véi cbng viéc; nam viing co cau t6 chuc, chic nang nhiém vy,
dic diém hoat dong san xuat — kinh doanh gitp nhan luc méi ciing duoc trang
bi thém nhiing kién thuc, ki ning can thiét dé hoan thanh tét nhiém vu duoc
giao.

-Pao tao trong khi 1am viéc: Hinh thie dao tao nay gitp ngudn nhan
luc khac phuc cac thiéu sot vé kién thic va ki nang dé hoan thanh tt hon
chure trach, nhiém vu duoc giao tng vai chire danh cong viéc dam nhan. Cung
véi d6, ngudn nhan luc ciing linh hoi dugc céc kién thice va ki ning méi dat ra
do su thay d6i cua ki thuat, cong nghé va yéu cau méi caa doanh nghiép. Cac
cach thirc dao tao thuong ap dung trong trudng hop nay gom:

+ Chi dan trong cong viéc.

+ To chuc cac 16p dao tao vé kién thiic va k¥ ning cho nhan lyc tai
doanh nghiép.

+ Guri NLD di hoc tap ¢ cac I6p chuyén sau phuc vu cho cdng viéc.

-Pao tao cho cbng viéc tuong lai: viéc dao tao nay phuc vu cho cac
muc tiéu phét trién trong tuong lai caa DN hoac cia NLD. Hinh thuc nay
thuong co 2 dang chinh:
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+ Pao tao phuc vu cho muc tiéu va dinh huéng phét trién caa DN:
ngudn nhan luc s& duoc cung cap nhitng kién thire ki ning ma trong twong lai
ho can phai c6 thi DN méi thuc hién duoc muc tiéu dit ra cho twong lai.

+ Pao tao phuc vu cho muc tiéu phat trién trong twong lai ctia ngudn
nhan lyc: DN s& dao tao cho ngudn nhan luc c6 ning luc, pham chat tot
nhitng kién thirc va ki ning can thiét dé ngudn nhan luc d6 trong tuong lai co
thé gitr vi tri quan trong hon, phu hop véi nguyén vong caa ho.

1.4.3. Hoat dgng ddi ngé nhan luc

Pii ngd nhan luc 1a qua trinh cham lo doi séng vat chat va tinh than
cia NLD dé ho c6 thé hoan thanh tét nhiém vu duoc giao va qua dé gbp phan
hoan thanh muc tiéu caa DN. Pii ngd nguon nhan luc gilp nang cao chat
luwong nhén luc cho DN boi:

Dii ngd nhan lyc gilp tai san xuat, nang cao suc lao dong. Mot ché do
dai ngd tot phai tao diéu kién cho NLD tai san xuat stc lao dong. Stc lao
dong 1a cong nang vé thé luc, tri luc cia NLD. Trong qué trinh lao dong, cong
ning d6 sé& tiéu hao dan vao qué trinh san xuat (thé luc giam sut, stress,...).
bai ngd 10c nay sé€ gitr vai tro khoi phuc tham chi nang cao stc lao dong cua
NLD ca vé phuong dién thé luc va tri luc. Vi du: viéc tra luong, thuong phai
dam bao cudc séng d6i voi NLD va gia dinh, dam bao nhiing nhu cau toi
thiéu trong cudc séng cuaa ho.

Giir chan va thu hat nhan luc c6 ning lyc cho DN. Trong bat ki to chirc
nao thi nhitng NLD c¢6 trinh dd chuyén mén, tay nghé cao déu dong vi tri rat
quan trong. Tuy nhién, nguoi gioi khong co6 nghia 1a ho s€ tan tam vaéi cong
viéc, gan b6 vai to chic. Néu ho ra di va ching ta khong tim duoc ang vién
c6 nang lyc twong duong thi ddng nghia véi viéc chat luwong ngudn nhan luc
cua doanh nghiép giam xuéng. Trudc khi nghi téi viéc nang cao chét luong

ngudn nhan luc cho DN, thi chiing ta can phai giit chan dugc nhitng nhan luc
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c6 tay nghé, chuyén mén cao trong cdng viéc. Ché do dai ngd tot s& giup DN
thuc hién duoc viéc nay, né khién cho NLD gin bd véi DN. Co duoc ché do
d3i ngd tét ching ta hoan toan co thé thu hut nhitng nhan tai tir cac nguon bén
ngoai, qua d6 nang cao chit lugng ngudn nhan luc.

Pii ngd nhan lyc tao dong luc kich thich ngudi lao dong nd luc hoan
thién nang luc ban than. Nhu cau cia NLD luén van dong, phat sinh va khong
ngiing phét trién trong qua trinh lao dong, ching tao ra cac dong co lam viéc
khac nhau. Thong qua viéc thoa man nhu cau vat chat va nhu cau tinh than,
d3i ngd nhan sy tao dong luc kich thich NLD 1am viéc. Bé phat huy tét nhat
nang lyc caa minh, con ngudi ¢an ¢d sy trg gilp va can thiép caa cdng nghé.
Trong thoi dai ma “cudc chién chat xam” ngay cang khoc liét thi néu chinh
sach ddi ngod tot cua to chuc s& cung cap nhitng cong cu lao dong hién dai dé
gitip NLD phat huy tt nhat nang luc caa minh.

Pé nang cao chat luong ngudn nhan luc khi thuc hién chinh sach dai
ngd DN can chl y véi nhitg ddi twong lao dong khac nhau, DN phai c6
nhitng chinh sach dai ngd linh dong méi dam bao théa man duoc nhu cau cua
NLB. Vi vay trong nhitng diéu kién cu thé DN nén tién hanh phan loai dbi
tuong lao dong dé c6 nhiing chinh sach d&i ngd thoa doang.

Dai ngd nhan luc dugc thuc hién qua hai hinh thic co ban 1a dai ngd tai
chinh va dai ngd phi tai chinh. Bai ngo tai chinh trong DN la hinh thuc dai
ngd thuc hién bing céc cong cu tai chinh, bao gém nhiéu loai khac nhau nhu
chinh séch tién luong, tién thuong, phu cap, trg cap, ¢6 phan,... Dai ngd phi
tai chinh dugc thuc hién thdng qua hai hinh thie 1a dai ngd qua cong viéc va
qua méi truong lam viéc nham dap tng nhiing nhu cau doi séng tinh than caa
NLD ngay cang cao va da dang nhu niém vui trong cudc séng, sy hing tha,
say mé 1am viéc, duoc ddi xtr cong bang, dugc kinh trong, duoc giao tiép voi

Moi nguoi.
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Theo 6, d6i véi dai ngd tai chinh, trudc hét DN phai xay dung chinh
sach tién luong, tién thuong hop 1y, phdi hop véi cac chinh sach dai ngo tai
chinh khac giup NLD c6 thé tai san xuat sic lao dong va nang cao hiéu qua
lao d6ng, cu thé nhu sau:

Chinh séch tién luong: thuc hién dy du cic quy dinh co ban vé ché do
tién luong theo phap luat. Bong thoi ¢d nhitng chinh sach tién lwong canh
tranh, cong bang, dam bao loi ich. Piéu ndy c6 anh hudng rat 16n dén tam ly
ciia NLD va gop phan bao dam cudc séng 6n dinh cho ho.

Chinh sach khen thuong: 1a mot dang khuyén khich tai chinh duoc chi
tra mot 1an cho su thuc hién céng viéc cia NLD. Ngoai ra nd con duoc chi tra
dot xuat dé ghi nhan nhiing thanh tich xuat sac cia NLD. Péi véi NLD, tién
thuong khoéng nhiing thoa man mot phan nao d6 nhu cau vat chat caa NLD
ma con con 1a dong luc thuc ddy NLD hiang hai 1am viéc, qua d6 nang cao
nang suat lao dong, nang cao hiéu qua hoat dong kinh doanh cua DN.

Chinh sach dai ngd tai chinh khac nhu: dam bao ché d6 bao hiém cho
NLD bao gf’)m b&o hiém y té, xa hoi, nhan tho. Cac ché do huu tri thoa dang
va uu viét hon nham thé hién su tra cong thoa dang. Ngoai ra doanh nghiép
con ¢ thé thuc hién rat nhiéu nhitng hd tro tai chinh khac nhau nhu: ho trg di
lai, hd tro tién thué nha, hoc bong cho con céi, hd tro hoc phi di hoc, thudng
co phiéu, trai phiéu.

Bén canh d3i ngd tai chinh, van dé dai ngd phi tai chinh ciing rat quan
trong. Pay 1a nhitng yéu t6 dong vién tinh than cho NLD. Cé dugc nhiing
chinh sach dai ngd phi tai chinh tét méi dam bao giai quyét hai hoa ca hai mit
vat chat va tinh than trong viéc giai quyét tot van dé dai ngd nhan su trong
DN. Pii ngd phi tai chinh duoc thé hién ¢ rat nhiéu mat, qua nhiéu chinh séach

nhu:
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Chinh séch gitr chan va thu hat nhan luc c6 niang luc cho DN: duoc thé
hién qua co hoi thang tién, mdi NLD déu cd khao khat tim kiém co hoi thing
tién, mdi NLD déu c6 khao khat tim kiém co hoi thing tién phét trién trong
nghé nghiép ciia minh. Pay 1a cach dé khang dinh vi thé trong t6 chic va
trude ddng nghiép, théa man nhu cau duoc ton trong caa NLD. Viéc tao co
hoi thing tién s& gilp théa man, dap ng phan nao nhu cau 16p cao cua ban
than, va tao dong luc d¢é NLD phan dau hoan thién ban than. Trong DN khéng
c6 co hoi thiang tién s& khién NLD c6 tam 1y chan nan, phan dau khong duoc
dén dap va cudi ciing 1a nghi viéc.

Chinh sach xay dung méi truong lam viéc: Trudc hét DN can dam bao
moi trudng 1am viée cho NLD. Mot méi truong 1am viée duoc trang bi diéu
kién lam viéc tét, dam bao an toan cho NLD. Bén canh d6 DN c6 thé ap dung
nhiéu chinh sach dii ngd phi tai chinh khac nhu t6 chirc cac hoat dong tap thé:
vin héa van nghé, thé duc thé thao, cudc thi tim hiéu van hoa DN, budi lién
hoan cong ty. T6 chirc cac chuyén di tham quan, nghi mat,... Trao thudng cac
danh hiéu cho nhimg lao dong tiéu biéu theo quy, nam.

Nhu vy, cong tac dai ngd 1a yéu té quan trong, quyét dinh sy ton tai va
phat trién caa DN va ludn can dugc DN xem trong, lién tuc hoan thién. Cha
trong dén viéc xay dung hé thong dai ngd cho ngudn nhan luc phi hop voi
ting thoi ky va ting giai doan phaét trién, dam bao tinh linh hoat, céng bang,
tuong xung véi mic do céng hién va canh tranh trong thi trudong lao dong.
1.4.4. Hoat dgng tao méi trwong, diéu kién 1am viéc va ché dg nghi ngoi

Trong cac hoat dong nang cao chat lwong NNL, vin dé tao moi trudng
lam viéc thuan lgi cho NLD dong vai tro quan trong. Khi dugc lam viéc trong
moi trudong tét, NLD sé& thay thoai mai tinh than, giam stress, phuc hoi kha
nang lam viéc tét hon, qua d6 dong luc 1am viéc sé ting 1én. Dé tao moi

truong lam viéc thuan loi cho NLD ¢6 mot s6 hoat dong nhur sau:
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Tao mdi trudng 1am viée an toan: Dé tao duge moi trudng 1am viéc an
toan can dau tu cai thién diéu kién 1am viéc, khic phuc cac yéu td diéu kién
lao dong gay anh huong xau dén NLD nhu: bui, hoi khi dc, vi sinh vat, trang
bi cac phuong tién bao ho lao dong theo dung quy dinh. Mot moéi truong lam
viéc an toan va dam bao ATVSLD la dong luc giap NLD yén tdm va hang say
cong tac hon, tir d6 cai thién va nang cao chat lugng NNL.

Pam bao cac diéu kién can thiét vé y té&: Viéc dam bao cac diéu kién
can thiét vé y té gilp thoa man nhu cau an toan vé suc khoe cua NLD. N6
gitip NLD cam thay an toan hon trudc nhitng de doa vé tai nan lao dong, bénh
nghé nghiép va nhimg cin bénh cd thé xay ra trong qué trinh lao dong, qua d6
s& tang dong luc lao dong va nang cao chat luong NNL.

Pam bao ché do 1am viéc — nghi ngoi hop ly: Thdng qua viéc xay dung
ché do 1am viéc, nghi ngoi hop Iy pht hop véi quy dinh caa phap luat hién
hanh va nhu cau co ban ctia NLD, t6 chuc sé téi da hoa dugce niang luc lam
viéc cua NLD, dong thoi kha ning phuc hdi sicc lao dong sau qué trinh 1am
viéc s& tot hon. NLD s& khdng chan nan va mét moi déi véi cong viéc.

1.5. C4c yéu té6 anh hwéng dén nang cao chat lweng ngudn nhan luc
trong doanh nghiép
1.5.1. Cac yéu té bén ngoai doanh nghigp

eTrinh do phat trién gido duc, dao tao

Ngudn nhan luc chat luong cao 1a nhimg con ngudi duoc dau tu phat
trién, cd ky nang, kién thuc, tay nghé, kinh nghiém, ning luc sang tao hay
chinh 1a nang luc thyc hién caa ngudn nhan luc va ning luyc nay chi duoc
théng qua gido duc — dao tao, tich luy kinh nghiém trong qua trinh lam viéc.
Ca viéc tich luy kinh nghiém cling phai trai qua qué trinh giao duc — dao tao
co ban 1am budc dém. Pay 1a nhan t6 anh huong dén nguon cung Gng lao

dong cho thi truong, anh huéng truc tiép téi nang cao chat luong ngudn nhan
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luc tai doanh nghiép. Tai cac truong dai hoc, cao dang, day nghé,... chit
lwong nguén lao dong dugc dao tao mot cach bai ban, c6 hiéu qua sé& 1a tién
dé cung &ng mdt ngudn nhan luc cé chat lwong ra thi truong lao dong.

eTrinh d6 phat trién y té va chiam soc suc khoé

Nén tang dau tién cua nhan luc 1a thé trang va sic khoé, trong moi hoat
dong déu can cd mot thé chat tot dé co thé dam bao viéc duy tri va phat trién
vé thé chit cling nhu tri luc nham chuyén tai vao hoat dong thuc tién, bién tri
thic thanh sac manh vat chat. Trinh d6 phat trién y té va cham soc stuc khoé
cho ngudi lao dong 1a mot trong nhitng yéu té chinh tac dong dén tinh trang
thé luc cua nguoi lao dong clng véi d6 1a chinh sach bao hiém xa hoi tao ra
moi trudng phap 1y cho qué trinh hinh thanh va phét trién ngudn nhan lyc.
Cac doanh nghiép phai dua trén cac chinh sach nay dé xay dung nén cac ché
d6 dai ngd cho doanh nghiép caa minh. Khi doi séng cua ngudi lao dong
dugc dam bao sé 1a tién dé cho sy hoan thién va nang cao chat luong nguon
nhan luc.

oSy phat trién cua khoa hoc ki thuat va qué trinh toan cau hoa caa nén
kinh té thé gigi

Sy canh tranh ciia cac doanh nghiép trong giai doan kinh thé thi truong
hoi nhap hién nay 1a rat khéc liét nhat 1a khi c6 su chay dua cua cac doanh
nghiép c6 von dau tu nudc ngoai san tiém lyc rat lon. Vi vay, khi ma khoa
hoc cang phat trién thi cac doanh nghiép lai cang doi hoi doi ngii lao dong vé
chat luong kién thirc, Ky ning ciing nhu tay nghé tot.

Xu hudng nghé nghiép va cong viéc

O mdi giai doan phat trién cua xa hoi s& c6 mot s6 nganh nghé duogc ua
chudng, thu hit dwoc nhidu nguoi tham gia. Dong thoi, trong x& hoi cling co
nhitng nganh nghé ma hau hét moi ngudi khong ua thich. Khi tuyén dung cac

vi tri céng viéc ma ngudi lao dong yéu thich thi s& c6 nhiéu ngudi nop don



40

Xin viéc, t6 chic khéng mat nhiéu chi phi ma van tim duoc nhitng @ng vién
tai nang. Nguoc lai, nhitng cong viéc bi danh gia 1a nham chan, khong theo xu
hudng cua x& hoi s& khé thu hit duge nhiéu tng vién. Ngoai ra con co rat
nhiéu yéu té tir méi truong bén ngoai nhu: sy chuyén dich co cu kinh té, yéu
cau caa khéach hang, sy phét trién caa khoa hoc céng nghé... anh huong téi
viéc tuyén dung nhan luc cua to chuc.

eH& thng phap luat va cac chinh sach, quy dinh ciia nha nudc vé cong
tac tuyén dung

Céc chinh sach va phap luat hién hanh ctia nha nudc ciing anh huong
tgi céng tac tuyén dung nhan luc. Céc doanh nghiép c6 cac phuong phap
tuyén dung khac nhau, nhung ap dung phwong phép nao thi ciing phai chap
hanh quy dinh cua phap luat. Doanh nghiép phai chap hanh cac quy dinh vé
d6i twong chinh sach, dbi twong wu tién cua nha nudc trong tuyén dung.
Chang han, khi nha nudc yéu cau wu tién tuyén dung quan nhan xuat ngii thi
trong trudng hop nay cling véi cac tng vién cé du tiéu chuan, trinh d6 va diéu
Kién nhu nhau, doanh nghiép phai Xép thtr tu uu ti€n cho luc luong lao dong
trén.
1.5.2. Cac yéu té bén trong doanh nghigp

eQuan diém cua ban lanh dao doanh nghiép vé nang cao chat luong
ngudn nhan luc

Quan diém cua ban lanh dao s& quyét dinh van dé phat trién nhan luc
trong mdi to chirc. Néu ban 1anh dao nhan thie duoc gié tri ctia nguén nhan
lyc chat luong cao mang lai va c6 dau tu mot cach phi hop thi viéc phat trién
ngudn nhan lyc trong to chice d6 s& dat két qua cao va nguoc lai néu gia tri do
khong dugc ban lanh dao nhin nhan va phat trién thi to chic d6 cling khong

phat trién mot cach bén viing va 6n dinh.
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eDic diém san xuat kinh doanh caa doanh nghiép

Ngay nay khi nén kinh té phét trién nhanh ca vé quy mé 1an téc do, ca
chiéu rong 1an chiéu sau thi cac doanh nghiép phai luon quan tam dén moi
hoat dong san xuat kinh doanh cua doanh nghiép dé c6 thé phu hop bét kip
véi nén kinh té thi truong.

Dic diém san xuét kinh doanh cua doanh nghiép quyét dinh dén viéc
doanh nghiép dé sé& uu tién tuyén dung lao dong trong do tudi ndo, nang cao
tri lyc cho nguoi lao dong nhu thé ndo... tir d6 anh hudng téi chat luong
ngudn nhan lyc trong doanh nghiép. Nhu vay dic diém san xuat kinh doanh
cua doanh nghiép s& lam thay d6i co cau NNL trong doanh nghiép, c6 thé
nang cao hoic ciing c6 thé lam giam sut chat lwong ngudn nhan luc tdy vao
dic diém san xuat kinh doanh caa doanh nghiép.

Vi thé, mdi doanh nghiép can nam rd thé manh chu yéu vé hoat dong
san xuat kinh doanh ciia minh 14 gi dé c6 thé xay dung chién lugc phi hop dé
nang cao chat lugng nguén nhan luc caa Cong ty ciing nhu ¢6 thé canh tranh
véi cac doanh nghiép khac cung linh vyc kinh doanh vai minh.

Can cu vao chién lugc phat trién, ké hoach san xuat kinh doanh ma
doanh nghiép 1én ké hoach vé chat luong ngudn nhan luc: bao gom céc kién
thie, ki nang can thiét, danh gia chat lwong ngudn nhan luc hién tai, so sanh
va dua ra sb luong lao dong can thiét theo trinh do lanh nghé, k¥ nang da dat
y&u cau cua cong viéc dit ra dé tir d6 co ké hoach dao tao nang cao nham cai
thién chat luong nguén nhan luc dap tng nhu cau san xuat kinh doanh cua
doanh nghiép.

eTinh hinh tai chinh cta doanh nghiép

Moi hoat dong va quyét dinh vé nhan sy déu phai dya trén tinh hinh tai
chinh thuc té cua doanh nghiép va phai phu hop véi tiém luc tai chinh hién
c6. Tuy nhién néu doanh nghiép c6 tinh hinh tai chinh tét thi c6 thé xay dung
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mot ché do dai ngd vuot troi nham thu hat nhan tai hon 1a nhitng doanh
nghiép tiém lyc vé tai chinh thap.

eB6 phan chuyén trdch cong tac quan tri nhan su

B6 phan chuyén trach vé cong tac quan tri nhan su trong doanh nghiép
c6 mot vai tro hét sic quan trong trong tién trinh nang cao chat luong nguon
nhan lyc cua doanh nghiép vi ho 1a nhitng ngudi truc tiép thuc hién cac hoat
dong 1ié nquan dén nhan sy. Néu trinh d6 cua bo phan chuyén trach cao,
chuyén mén vimg, nang luc gioi thi cac hoat dong vé nang luc mai dat hiéu
qua cao qua d6 gitip nang cao chat luong ngudn nhan luc.

eMuc tiéu phét trién cua doanh nghiép

Trong thuc té, khi tién hanh moi hoat dong cia doanh nghiép ndi chung
va ddi véi cong tac tuyén dung nhan luc ndi riéng thi nha quan tri déu phai
cdn cr VAo muc tiéu phat trién, chién lugc cua doanh nghiép. Mbi doanh
nghiép déu c6 mot st mang, mot muyc tiéu riéng va tat ca cac hoat dong déu
duoc tién hanh dé theo dudi muc tiéu do. Dé theo dudi muc tiéu va chién lugc
d6 cac bo phan lai phai can ctr vao d6 dé tién hanh b tri cong viéc, bo tri
nhan luc sao cho phu hop.

eQuy md, uy tin, vi thé ciia doanh nghiép

Tam ly chung cua nguoi lao dong 1a muén duoc 1am viéc trong moi
truong chuyén nghiép, ¢ co hoi thang tién, it bi de doa bi mat viéc, c6 kha
nang phat trién tai ning ctia minh. Pay la diéu kién tot dé mot doanh nghiép
thu hat dugc nhiéu tng vién gisi. Néu doanh nghiép c6 quy mé lén, uy tin vé
chat lugng san pham thi dong nghia vdi viéc td chirc dang sd hitu nhiéu lao
dong gioi va c6 kha nang thu hit cac tmg vién c¢6 trinh d6 va nang luc. Nguoc
lai néu quy mé, uy tin va vi thé cua doanh nghiép bi danh gia 1a thap thi trién
vong thu hat ang vién 1a thap, khé c6 kha niang thu hat dugc Gng vién gioi.
Do d6, cac doanh nghiép can chd y xay dung uy tin, vi thé ctia minh trén thi

truong dé cd sic hit mang dbi vai cac tng vién dic biét 1a cac tng vién gioi.
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1.6. Kinh nghiém nang cao chét lwgng ngudn nhan luc trong tai mot sb
cong ty va bai hec kinh nghiém tiit ra ddi véi cong ty CP & PT khoang
san FLC Stone

1.6.1. Kinh nghigm nang cao chdt lweng nguén nhan luc tai Tong cong ty
khoang san TKV

Téng cdng ty khoang san TKV c6 dia chi: s6 193 Nguyén Huy Tudng,
phuong Thanh Xuan Trung, quan Thanh Xuén, thanh phé Ha Noi, Viét Nam.
Cong ty duogc thanh lap vao nam 1986, tén viét tat 14 VIMICO. Cong ty ludn
duoc khach hang, ddi tac nhé dén 1a mot doanh nghiép trach nhiém, dit chi
tin 1én hang dau, luén dam bao quyén loi cao nhat cia mdi c& nhan, té chuc
khi hop tac va st dung dich vu caa VIMICO. Véi tam nhin, st ménh cua
VIMICO sé tré thanh tap doan da qudc gia tao ra moi trudong lam viéc va
phat trién cho ngudi Viét trén toan cau.

Cong ty hoat dong trong linh vuc khai thac va san xuat khoang san nhur:
kim loai mau, kim loai quy, than, sit, hod chit co ban,... tai Viét Nam.
VIMICO khdng ngimg d6i méi, sang tao dé kién tao thé hé sinh thai cac san
pham dich vu dang cap, gop phan nang cao chat luong cudc song ngudi Viét
va nang tam vi thé cua thuong hiéu Viét trén truong quéc té.

Trong thoi gian vira qua, lan song dich Covid-19 dién bién phuc tap
khién nhiéu dy an dau tu ctia cong ty gap nhiéu kho khian hon. Tong cau giam
manh khién cho cac don hang, hop dong, san luong déu sut giam, khé khin
vé lao dong va chuyén gia. Do d6, cong ty luén quan tim, chd trong dén van
dé con ngudi va thuc hién nhiéu bién phap nham nang cao chat lugng nguon
nhan lyc nhu:

Xay dung cac phong trao thi dua dé qua d6 mdi can bo, cong nhan vién
cong ty tu rén luyén, tu khic phuc stra chira nhitng khuyét diém, ton tai phan

dau vuon 1én hoan thanh xut sic nhiém vu & ting vi trf cng tac.
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Trong nam 2013, Pang uy, ban lanh dao cong ty da tap trung lanh dao,
chi dao, ddy manh phong trao thi dua yéu nudc, lao dong sang tao, phong trao
xanh — sach — dep, phong trao thuc hién an toan vé sinh lao dong.

Déi véi cong tac an toan vé sinh lao dong, cong ty xac dinh muédn thuc
hién tot trudc tién phai 1am chuyén bién nhan thac va tu tuéng cia CBCNV
trong toan cong ty, tir khdi vin phong dén cac cum, doi, té ... An toan lao
dong khdng nhirng la nhiém vu chinh tri ma con la moét noi dung chinh cua
phong trao thi dua lao dong san xuat. Vé quan diém chi dao, don vi ludn dat
van dé ngin ngira va dé phong 1én hang dau. Theo d6, cong ty thuong xuyén
quan tam, tuy@n truyén, huan luyén, giéo duc, quan Iy, kiém tra d¢é dam bao an
toan lao dong.

Pé cham lo va dam bao sic khoe cho ngudi lao dong yén tam Iam viéc,
cong ty da thuc hién kham suc khoe dinh ky day du dén moi CBCNV; ting
cudng, Nang cap, co sd vat chat, duong dién, cong trinh nudc sach, cong trinh
vé sinh va mot sé trang thiét bi sinh hoat.

Thuong xuyén kiém tra viéc thuc hién chi thi gan véi so, tong két dé
khac phuc han ché ton tai, biéu duong khen thuéng nhiing tap thé ca nhan tiéu
biéu, nhat 1a nhimg guong tu khac phuc, tu stra chita khuyét diém tao phong
trao thi dua s6i noi trong co quan. Hang nam, coi viéc can bo, cong nhan vién
tu khic phuc sira chita khuyét diém 12 mot trong nhiing tiéu chi quan trong dé
binh xét, xép loai thi dua.

1.6.2. Kinh nghiém nang cao chdt lweng nguén nhan luc tai Cong ty Co
phan Khoang sin Péong A

Cong ty Co phan Khoang san Pong A (EAMC) duoc thanh Iap vao
nam 2010, hoat dong trong linh vuc khai thac, ché bién va xuat khau khoang
san cac loai, khang dinh uy tin trén thi truong Viét Nam véi vai tro nha san

Xuat va cung tng. Hién nay, cong ty dang sé hitu 2 mo da voi tring duogc
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danh gi4 1a nhitng mé c6 chat lwgng nguyén liéu tét nhat Viét Nam hién nay
Vvéi tong dién tich hon 24 hecta va trir lwong hon 12 triéu tan tai huyén Tan
Ky, tinh Nghé An. Vi muc tiéu nham dép tmg duoc cac yéu cau ngay cang
cao cau khach hang EAMC khong nguong d6i méi chat lwong ca vé san pham
va dich vu, 4p dung cac phuong phap cai tién cong nghé ki thuat, van dung
kinh nghiém thuc tién dugc duc rat sau nhidu nim hoat dong trong nganh vao
cdng tac san xuat va cung tng.

Cac nam qua, cong ty ludn hoan thanh va hoan thanh vuot mac chi tiéu
ké hoach dugc giao, viéc 1am caa CBCNV cong ty ludn on dinh, trong cong
ty khong c6 lao dong doi du phai sap xép lai; doi séng CBCNV dugc dam
bao, ndm sau cao hon nam trude. Pé c6 duoc nhiing két qua nhu trén, cong ty
da thyc hién nhiéu bién phap nhu:

Xay dung cho minh mét quy trinh tuyén dung cu thé, thuc hién theo
dung quy trinh da x4y dung, chi tuyén dung khi thuc su c6 nhu cau, qué trinh
tuyén ludn khéach quan, cdng bang, dé cao tiéu chi “dang nguoi, dang viéc”.

Lua chon nhirng can bo nhan vién c6 tiém ning dua di dao tao nang cao
dé phuc vu muc tiéu phét trién tuong lai, dua di dao tao lai nhitng nhan vién
yéu kém dé nang cao ning lyc cua ho.

Xay dung cac phong trao thi dua trong Cong ty, néu guong cac
CBCNV c6 thanh tich xuat sac.

Xay dung moi truong lam viéc tich cuc, quan hé lao dong hai hoa, giai
quyét kip thoi ngay khi phat sinh cac mau thuan trong noi bo. T6 chic cac
hoat dong tap thé dé tang cuong su gan bo giira cac c& nhan.

1.6.3. Bai hoc rit ra déi véi Cong ty Cé phan dau tw va Khodng sdn FLC
Stone
Nhitng thanh céng trong hoat dong nang cao chat luong ngudn nhan

lyc tai Tong cong ty khodng san TKV va Cong ty C6 phan Khoang san Pong
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A di rat ra bai hoc cho Cong ty Co phan dau tu va Khoang san FLC Stone
nhu sau:

Cong tac tuyén dung: Tuyén dung phai dua trén nhu cau thuc té coa
cdng viéc. Cong tac tuyén dung phai khach quan, cdng bang, dya trén ning
luc thuc té cua (ng vién.

Bb tri, sap xép lao dong: hop 1y, dung nguoi dung viéc, khdng dé xay
ra tinh trang lao dong doi du.

Dao tao: Dao tao phai gan véi nhu cau dao tao va viéc st dung nhan
lyc sau dao tao, huéng dén viéc thuc hién cac muc tiéu caa doanh nghiép.
Pao tao phai ding nguoi, ding viéc.

An toan, bao ho lao dong: do dac thu hoat dong cua nganh ma Cong ty
phai luén duoc chi trong dén cong tac an toan, bao ho lao dong, han ché toi
da cac trudong hop tai nan lao dong, bénh nghé nghiép dé nguoi lao dong yén
tam céng tac.

Khen thudng, ki luat: dang nguoi, dung viéc, dung lac.

Vian hoa doanh nghiép: xay dung quan hé lao dong hai hoa, lanh manh,
tao Sy gan bo giita cac ca nhan véi nhau va giita ca nhan véi cong ty.

T nhitng kinh nghiém trén, C6 phan dau tu va Khoang san FLC Stone
can rat ra bai hoc cho minh, c6 nhimng thay doi phu hop véi diéu kién thuc té
dé 1am tét cong tac nhan su tai cong ty minh va xay dung dugc doi ngii nhan

sy di manh ca vé luong va chat phuc vu muc tiéu phat trién bén viing.
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CHUONG 2
THUC TRANG NANG CAO CHAT LUQNG TAI CONG TY

CO PHAN PAU TU VA KHOANG SAN FLC STONE
2.1. Téng quan vé Cong ty Co phan dau tw va Khoang san FLC Stone
2.1.1. Qua trinh hinh thanh va phat trién cia céng ty Cé phan dau tw va
Khoang s@n FLC Stone

Thanh 1ap tir nim 2007, trai qua 13 nam hinh thanh va phat trién Cong
ty C6 Phan dau tu va Khoang san FLC STONE (Mat trong nhiing cong ty
thudc tap doan FLC Group) da khang dinh duoc vi tri cia minh trén thi
truong Viét Nam va Qudc té trong linh vuc khai thac va cung cip cac san
pham da ty nhién 1a da &p lat, da Marble, da ha ting...FLC STONE s¢ hitu
nhiéu mo da marble trir lwong 16n tai Thanh Hoa, cling nha may san xuat va
ché tac da tu nhién quy md 16n, trang bi hé thong may méc hién dai. San
pham da tu nhién caa FLC STONE phong phi vé ching loai va mau sac, ¢6
d6 bén cao, hién 1a nguon cung hitu hiéu phuc vu cho thi truong xay dung
trong nuwdC va Xuat khau, dic biét tai nhitng khu vuc ¢6 du an BDS cua Tap
doan FLC.

Trén qud trinh phat trién ctia minh dé dat dugc nhu ngay nay, Cong ty
C6 phan Pau tu va khoang san FLC Stone da gip khong it tré' ngai nhu thi
treong ludn ¢6 tinh canh tranh cao, d6i ngii ngudn nhan lyc chua duoc dao tao
theo kip y&u cau phat trién cua thé giéi, kinh phi danh cho hoat d¢6ng nang cao
chat lugng nguén nhan luc con eo hep. Trudc tinh hinh d6, ban 1anh dao cong
ty clng toan bd nhan vién Cong ty C6 phan dau tu va khoang san FLC Stone
luén cb gang hoan thanh tét cong viéc duoc giao, gitip cong ty dat duoc céc
muc tiéu dé ra. Ban lanh dao cong ty ludn quan tam tao diéu kién tét nhat cho
toan bd nhan vién hoan thanh tét cong viéc va quyét tim dua cong ty vuot 1én

dé phat trién tré thanh mot doanh nghiép nhu hién nay.
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2.1.2. Co cdu bg méay ciia Cong ty

Cong ty Co6 phan dau tu va khoang san FLC Stone 1a mot cong ty ¢ co
cau to chic theo md hinh truc tuyén — chic ning. Pay 1a mé hinh ma mdi
quan hé gitra cAp dudi va cap trén 1a mot dudng thang, tie 1a cap dudi chiu su
quan ly tryc tiép tir cdp trén nhung dong thoi cling ¢ su hd tro tham muu cua
cac bo phan chic ning trong cong ty. Véi co cau ndy, quyén han va trach
nhiém cta mdi bd phan ciing nhu mdi thanh vién duoc phan chia rd rang,
khéng chong chat. Piéu nay lam cho nguon nhan luc thy rd duoc vi tri cia
minh, hiéu ré chac trach nhiém vu cong viéc cta minh, tir @6 ho s& cha dong
thuc hién céng viéc, nhiém vu nhanh chéng, tiét kiém thoi gian va gilp céc
thanh vién trong t chtrc tuong tac véi nhau thuan loi hon, do d6 hiéu qua
cong viéc cao hon.
Hinh 2.1: M6 hinh té chirc Cong ty Cé phan dau tw va Khoang san FLC Stone
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Chtre nang, nhiém vu cua cac phong ban:

-Pai hoi c6 dong 1a co quan quyét dinh cao nhat trong cong ty ¢ cac
chtrc nang, nhiém vu dé thuc hién cac quyén va nghia vu ctia minh ddi véi
hoat dong kinh doanh, t6 chire va diéu hanh cong ty cb phan.

+ Thong qua dinh hudng phat trién cua cong ty.

+ Quyét dinh loai c6 phan va tong sb ¢6 phan cua ting loai dugc quyén
chao ban; quyét dinh mic ¢ tac hang nam cua tung loai ¢d phan.

+ Bau, mién nhiém, bai nhiém thanh vién Hoi dng quan tri, Kiém soét
vién,

+ Quyét dinh dau tu hodc ban sd tai san c6 gia tri bang hoic 16n hon
35% tong gia tri tai san dugc ghi trong béo céo tai chinh gan nhat cia cong ty
néu DPiéu 1é cong ty khéng quy dinh mot ty 18 hoic mot gia tri khac.

+ Quyét dinh stra doi, bd sung Diéu 18 cong ty.

+ Thdng qua bao céo tai chinh hang nam.

+ Quyét dinh mua lai trén 10% tong sé ¢b phan da ban cta mdi loai.

+ Xem xét va xt ly cac vi pham cua Hoi déng quan tri, Ban kiém soét
gay thiét hai cho cong ty va co dong cong ty.

+ Quyeén va nghia vu khac theo quy dinh caa Luat nay va Diéu Ié cong
ty.

-Hbi dong quan tri: Pong vai trd quan ly c¢ong ty, co toan quyén nhan
danh cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cua cong ty
khong thudc tham quyén cia Pai hoi dong co dong

-Ban tong giam dbc: Tuyén dung, giam sat, danh gia va bdi dudng
quan ly. Pinh huéng chién luoc va muc tiéu phat trién cua to chic. Thiét lap
hé théng quan tri. Quan tri té chuc va méi quan hé dugc uy thac.

- Khéi khai thac — san xuat gdbm co:

+ B0 phan khai thac
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+ Bo phan san xuat

+ B0 phan van hanh

+ B phan kinh doanh

-Khéi kinh doanh: Xay dung ké hoach kinh doanh theo yéu cau cua
cong ty; tim kiém va nghién cau khach hang; xua ly, gidm sat va bao céo cac
véan dé kinh doanh; xay dung mdi quan hé khach hang.

- Ban chi huy cong trinh:

- Khéi vin phong:

+ Phong tai chinh ké toan: C6 trach nhiém thuc hién cac cong tac ké
toan; tham muu, gitp viéc cho Giam déc trong viéc chi dao thyc hién céc ché
d6 chinh séach, kinh té tai chinh tong cong ty, chi dao, hach toan kinh té nham
st dung ngudn von cd hiéu qua, tiét kiém chi phi, nang cao hiéu qua su dung
tai san, vat tu, tién von; dinh ki 1ap B&o céo tai chinh.

+ Phong hanh chinh nhan su: Quan ly bo may to chirc, doi ngii can bo
cdng nhan vién cdng ty theo ché do chinh sach hién hanh. Nghién ctu cai tién
t6 chirc, cai tién tién luong phu hop véi ché do chinh sach caa Nha nuéc. Lap
ké hoach va quy hoach can bo; nghién ctru, dé xuat véi Giam déc cong tac
dao tao, bdi dudng can bo. Nghién ctu xay dung dinh mic lao dong, dinh
muc tién lwong. Lap ké hoach Kkiém tra an toan lao dong, kiém tra viéc thuc
hién ché do bao ho lao dong. Quan ly va bd sung hd so 1y lich cho can bo
cong nhan vién hang nam. Quan 1y va diéu hanh vin thu bao mat, phuong tién
van chuyén phuc vu nhu cau cong tac cia lanh dao cbng ty, van chuyén vat
tu, thiét bi phuc vy san xuat.

+ Phong ké hoach cung ung: Quan ly viéc thu mua cta cong ty, dam
bao nha cung cip cung tng cac don hang phu hop cho cac nhu cau caa cong
ty theo dting véi cac diéu khoan va thoa thuan da duoc ban giao voi mot mic

gia phu hop.



o1

+ Phong dau tu phap ché: Giam sat, kiém soét cac hoat dong cua nhiing
bo phan trong cong ty. H3 tro Hoi dong thanh vién, Hoi dong quan tri, Chu
tich céng ty, Tong giam dbc, Giam dbc doanh nghiép gop v ddi véi du thao
van ban quy pham phép luat do cac co quan, t6 chic giri xin y kién; tong két,
danh gia phap luat lién quan dén linh vuc san xuat, kinh doanh. Thuc hién pho
bién, gido duc phép luat, diéu 18, noi quy, quy ché cua doanh nghiép cho
nguoi lao dong. Theo dbi, don dbc, kiém tra viéc thuc hién phap luat, diéu I¢,
noi quy, quy ché cuaa cong ty.

+ Phong marketing: Xay dung, phat trién thwong hiéu, hinh anh cho
cong ty. Nghién ctiu thi truong va phat trién san pham. Lén ké hoach va thuc
hién cac chién lugc Marketing. Quang ba san pham cua cong ty voi khach
hang Thiét lap va duy tri mbi quan hé véi bao chi, truyén thong.

2.1.3. Tinh hinh kinh doanh c#a cong ty

Trong 03 nam trd lai day, cong ty luon tp trung hoat dong kinh doanh
vao mot s6 thé manh ma cong ty di xay dung. Mic du gip rat nhiéu kho khin
nhung véi su dinh hudng dung dan cia b may lanh dao cing quyét tim cia
can bo, cong nhan vién toan cong ty hoat dong kinh doanh dat duoc nhimng két
qua dang khich 1€ va ting budc nang cao thu nhap cho ngudi lao dong trong
cong ty.

Theo diéu tra cta tac gia c6 thé thay tir chi tiéu san xuat kinh doanh, toc
do tdng doanh thu nam 2021 dat 10.1% so v61 nam 2020; doanh thu nam 2022
tang 5.8% so vo1 doanh thu nam 2021 do tinh hinh kinh doanh trong nam cé
nhiéu bién dong khién téc do ting trudng doanh thu khong duoc nhu ky vong.
Thu nhéap binh quan dau ngudi: Nam 2020 1a 20,95 triéu dong/ngudi/thang;
nam 2021 la 20,875 triéu dong/ngudi/thang; nam 2022 1a 21 tridu
d6ng/ngudi/thang. Nhu vay thu nhip binh quin nguoi lao dong trong cong ty
nam 2021 giam 0.36% so v&1 ndm 2020; thu nhdp binh quan ndm 2022 ting
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0.6% so v6i nam 2021; tién luong ngudi lao dong trong cong ty tuong ddi 6n
dinh qua cac nam va muc luong ctia nguoi lao dong trong cong ty cung cao
hon mit bang chung cta cac doanh nghiép trong nganh.

C6 duoge két qua nhu vay 13 su ¢b ging cua ban 1anh dao cong ty trong
viéc phat trién kinh doanh cing nhu phat trién ngudén nhan luc bén trong
doanh nghiép.

2.1.4. Co céu nguén nhan lie tai cong ty

Co céu ngudn nhan lyc cong ty theo gidi tinh c6 su chénh 1éch kha cao.

Theo s6 liéu théng ké ctia phong nhéan sy trung binh tinh tir nim 2020 dén

2021 nam gidi chiém 81% trong tong s6 nhan vién, con lai 19% la nit gidi.

Nam
81%

Hinh 2.2: Co cAu ngudn nhén lwc ciia Cong ty theo giéi tinh
(Nguon: Phong Hanh chinh - Nhén sw)
Tuy nhién, ciling ty thudc vao tinh chat cong viéc cua timg phong ban
dé co cdu ngudn nhén lyc vé giéi tinh dugc coi 1a phi hop hay chua? Tai khoi
Khai thac — san xuét va Ban chi huy cong trinh hoat dong nhiéu vé khai théc,
xay dung nén sd lugng nam gidi chiém wu thé hon 90% nhan vién cta phong

vi tinh chat cong viéc.
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D61 vo1 phong ké toan, hanh chinh — nhan sy can s6 lugng nit nhiéu

hon vi céng viéc doi hoi nhanh nhen, gon gang va xtr Iy cac tinh hudng tot.

C6 thé néi su chénh léch vé gi6i tinh khong anh hudng téi chat lwong thuc

hién céng viéc. Tuy nhién, cong ty s& gip mot s kho khin nhat dinh khi bd

tri sap x€p cong viée trong thoi gian nghi ché dd thai san...

Xét theo d6 tudi co thé thiy cong ty co ty 1& lao dong dudi 30 tudi

chiém 33% téng sb lao dong, ké tiép 1a 45,5% tong s6 nhan vién chinh thic

trong d0 tudi tir 30 dén 40, chi c6 11,5% nam trong khoang tir 40 dén 50 tudi.

Bang 2.1: Co ciu lao dong theo dd tudi ciia cong ty giai doan 2020- 2022

Nim 2020 Nim 2021 Nim 2022
STT| DOl | o5 | Tyle| g5 | Tyle| s5 | Tyl
nguoi (%) | nguoi (%) | nguoi (%)
1 Dudi 30 65 | 3333| 68 | 3434 66 33
2 | Tw30dén40| 90 | 46,15| 94 | 474 91 | 455
3 | Twd40dén50| 25 | 12.72| 27 13,6 31 15,5
4 | TuS0trolén| 15 7,7 9 454 | 12 6
Téng 195 | 100 | 198 | 100 | 200 | 100

(Nguon: Phong Hanh chinh - Nhén sw)

Nhu vay, dic diém chung nhét cia nguén nhan luc tai cong ty hién nay

la tudi doi con tré nén rat nang dong, lam viéc hang say va nhiét huyét. Van

dung tot dic diém nay sé& 13 loi thé dé nang cao chat luong ngudn nhan lyc tai

cong ty.



54

2.2. Thuc trang chat lweng ngudn nhan luc tai Cong ty Cé phan dau tu
va Khoang san FL.C Stone
2.2.1. Thuec trang thé luc

Thé Iuc 1a tinh trang stc khoé cua ngudi lao dong, biéu hién ¢ su phat
trién binh thuong va c6 kha ning lao dong, sic khoé ¢ tac dong truc tiép dén
chat luong lao dong ca hién tai va tuong lai. Strc khoe vira 1a muyc dich, dong
thoi cung 1a diéu kién cua su phat trién, nén yéu cau va bao vé nang cao suc
khoé cho NLD 1a doi hoi hét stc chinh ddng ma mdi doanh nghiép phai dam
bao cho ho. Vi vay, hang nam cong ty déu to chirc kiém tra sic khoe cho toan
bo nhan vién, nham gilp nhan vién phat hién sém bénh tat, bénh nghé nghiép
dé c6 hudng diéu tri Kip thoi, dong thoi gitp Ban 1anh dao cong ty nam dugc
tinh hinh sicc khoé ctia nhan vién dé c6 thé bé tri, sap xép va phan cong cong
viéc phi hop nhat, dam bao ké hoach kinh doanh cua céng ty.

Bang 2.2: Két qua kham sirc khoé dinh ki ciia nhan vién

Don vi tinh: Nguoi

S6 TT | Xép loai strc khée | Nim 2020 | Nim 2021 | Nim2022
(Ngwoi) (Ngwoi) (Ngudi)
1 |Loail 72 80 71
2 |Loaill 94 86 91
3 Loai III 17 22 26
4  |Loai IV 12 10 12
Téong cong 195 198 200

(Nguon: Phong Hanh chinh - Nhén sw)
Trong dé: Loai |: Suc khoe t6t; Loai I1: Khoe, du sic khoe dé lam viéc,
hoc tap; Loai lll: Strc khoe binh thuong; Loai 1V: Stic khoe chua tét.
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Qua bang 2.2 cho thay: thé lyc cta cong nhan vién da sé khoe (loai 11),
c6 du suc khoe dé 1am viéc va hoc tap, cao nhat nim 2020, thip nhat 52%
nam 2021. S6 luong nhan vién sic khoe xép loai 1V (sic khoe chua tét) van
con, chiém ty 18 nho, do vay can phai cang ¢b va ning cao hon nita stc khoe
ctia cdng cdng nhan vién trong cong ty. Cong ty can phai c¢6 nhitng bién phép
khic phuc cho nhimng lao dong c6 tinh trang stc khoe khdng tét 1am viéc &
murc d6 hay 1am c6ng viéc nhe nhang hon dé tranh tinh trang ngay cang nhiéu
lao dong roi vao tinh trang stc khoe yéu kém, anh huong téi chat luong
ngudn nhan luc caa to chic.

Trong cac nam qua, cong ty da chu trong cong tac cham lo suc khoe,
tinh than cho NLD thong qua cc hoat dong nang cao thé luc nhu:

Pinh ky hang nim toan bo NLD trong cong ty dugc t6 chirc kham suc
khoé 01 lan/nam.

Cong ty con phdi hop véi t6 chirc cong doan to chirc cho NLD di nghi
mat hang nam.

Nguoi lao dong ky hop ddng chinh thic ¢6 thoi gian cong tac thuc té
01 nim trd 1én s& duge huéng 12 ngay nghi phép mdi nim theo quy dinh.

Vé cong tac cham séc dam bao dinh dudng cho NLD duoc cong ty
quan tam. Cu thé: Cong ty hd tro tién in ca cho toan b NLD trong cong ty
(tor 30.000 VND/bira/lao dong nam 2020 1én 40.000 VND/bira/lao dong nam
2022).

Quan tam NLBD thé hién trong thoa udc lao dong, cong tac dong vién,
tham hoi kip thoi d6i véi ca nhan NLD khi b ém dau; quan tdm ché d6 hiéu
hi cia NLD cling duoc quy dinh rd rang.

2.2.2. Thuc trang tri luc
V& co ban d6i ngii cong nhan vién cua Cong ty C6 phan va Pau tu

khoang san FLC Stone c6 mat bang trinh d6 dap ang yéu cau hién tai cua ban
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giam dbc cong ty. Da sb kién thic chuyén mén sau vé linh vuc phu trach, am
hiéu vé chinh tri, kinh té, van hoa, xa héi,... trong nudc va qubc té; co kha
nang tiép can nhitng tién bd, khoa hoc ki thuat, cdng nghé méi dé ap dung
vao phat trién cdng viéc. Nhiéu cong nhén vién da cb ging trong viéc tu nang
cao trinh d6 vé& chuy&n mdn, nghiép vu, linh vuc st dung va khai thac cong
nghé théng tin, khai thac va cap nhat théng tin tir mang Internet, ngoai ngir va
nhiéu linh vuc chuyén mén khac, kién thic va nang luc hoat dong thyc tién;
kién thirc vé& quan Iy kinh té, quan 1y xa héi trong co ché méi. C6 nhiéu cong
nhan vién rat ning dong, sang tao trong cong viéc, biét van dung nhing tri
thie khoa hoc mai vao cudc sbng va cong viéc, thich tng nhanh véi diéu kién
mai, dam nghi, dam lam va dam chiu trach nhiém trong cong viéc cua minh.

Bang 2.3: Trinh d9 hoc van ciia nhan lyc trong Cong ty giai doan 2020 — 2022

2020 2021 2022
Tiéu chi Sé | Tyle| Sé | Tyle| s |Tyle
ngwoi | (%) | nguwoi | (%) | nguwoi | (%)
Trén Pal hoc 25 12.72 26 13,13 26 13
Pai hoc 137 | 70,26 | 139 70,1 140 70
Cao dang 33 16,92 33 16,77 34 17
Trung cap 0 0 0 0 0 0

(Nguon: Phong Hanh chinh - Nhén sw)

Nhu vay, c6 thé thiy sé lugng doi ngili cong nhan vién co trinh d6 cao

dang, dai hoc chiém phan dong so véi tong sé cdng nhan vién trong cong ty,
viéc khuyén khich va ting doi ngii cong nhan vién co trinh d6 cao san sang
dap tng dugc cong viéc thé hién phai co co ché ning dong, moi truong lam

viéc lanh manh thu hat dugc nhung nguoi ¢o trinh @6 chuyén mén nghiép vu
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cao dén 1am viéc tai cong ty va tao diéu kién thuan lgi dé cho ddi ngii cong
nhan vién ty phan dau nang cao trinh d9.

« Trinh d6 Tin hoc: Kién thtc tin hoc 12 yéu té quan trong trong viéc
hd tro ngudi lao dong trong viéc thuc thi va hoan thanh tét cong viéc duoc
giao nhat 1a trong béi canh cdng nghé théng tin hién nay. Nhan thiy diéu nay
nén ngay ban than ngudi lao dong cung ban ldnh dao cong ty da rat chd trong
dén cong tac bodi dudng k¥ nang tin hoc nhat 13 tin hoc van phong cho ngudi
lao dong trong cong ty.

Bang 2.4: Trinh dd tin hoc ciia lao ddng gian tiép tai cong ty

giai doan 2020 -2022

Pon vi: %
Nam
Nam 2020 Nam 2021 Nam 2022
Trinh do
C6 chirng chi
A 7 10 12,5
B 15 17 18
C 74 71 66,5
Khdng co chirng chi Nam 2020 Nam 2021 Nam 2022
4 2 3

(Nguon: Phong Hanh chinh - Nhén sw)
Qua bang 2.4 ta nhan thiy ti 1é lao dong c6 ching chi tin hoc cuaa lec
luong lao déng gian tiép trong cong ty ngdy cang tang tir 96% (nim 2020) 1én
98% (nam 2021) va dén nam 2022 ting 1én 97%. Pé co duoc két qua trén 14
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do yéu cau dau vao vé trinh do cua lao dong gian tiép ciing nhu su dau tu,
quan tdm cua lanh dao cong ty trong viéc nang cao trinh d6 tin hoc cho nguoi
lao dong.

e Trinh d6 Tiéng anh: Trong bdi canh hoi nhap theo xu thé toan cau
hoa, ngay cang nhiéu cong ty doanh nghiép nuéc ngoai dén véi Viét Nam,
cling nhu rat nhiéu cong ty Viét Nam ma rong thém quan hé hop tac cling cac
d6i tac nudc ngoai khac, vi thé, khdng chi chuan bi vé chuy@n mén, mét trong
nhitng yéu cau cap thiét dat ra trong bbi canh hién tai chinh 1a yéu cau vé kha
nang ngoai ngit hay cu thé hon 1a viéc sir dung thanh thao tiéng Anh hd tro
cho ¢ong viéc ciing nhu trong giao tiép, trao ddi cung cac ddi tac nudc ngoai.
Nhan thdy dugc tam quan trong, cdng ty rat chu trong bdi dudng ki niang cho
NLD trong cong ty.

Bang 2.5: Trinh d¢ Tiéng Anh ciia lao ddng tai cong ty giai doan 2020 — 2022

Pon vi: %

Nam

Nam 2020 | Nam 2021 | Nam 2022
Trinh d¢

Co chirng chi

Trinh do co ban

20 15 19
(AL, A2)
Trinh d6 trung cap

51 57 52
(B1, B2)
Trinh d6 cao cap

10 13 13
(CL, C2)
Khdng c6 chirng chi 19 15 16

(Nguon: Phong Hanh chinh - Nhén sw)
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2.2.3. Thuc trgng tam luc

Pham chat dao dtc ciia cdng nhan vién chic Cong ty Co phan dau tu va
Khoéng san FLC Stone bao gom y thirc dao duc va tng xir dao dic ciia nguoi
nhan vién. Tiéu chuin cong nhan vién doi hoi phai co dao duc va 16i sdng
lanh manh. D6 1a nhiing duc tinh can, kiém, liém, chinh, chi cong, vo tu, co
tinh yéu thwong dong chi, ddng nghiép; kinh trong nhan dan, yéu thuong gitip
dd moi ngudi, biét hy sinh loi ich ca nhan cho loi ich chung cai cach mang;
trung thuc diing cam, khiém tén, gian di, tiét kiém; 10i noi di d6i véi lam;
khong tham nhiing va kién quyét dau tranh chong tham nhiing. ..

Pham chat dao dtc nghé nghiép ctia cong nhan vién thudng xuyén
duoc trao d6i va tu dudng, théng qua cac cudc hop co quan sinh hoat; dic biét
la cac cudc hop so két, tong két cong tac hang nam; cong tac tuy phé binh va
phé binh di duogc da sd cong chic thuc hién nghiém chinh; phé binh, gép y
dong nghiép véi tinh than cai mé va chan thanh; cong chire duoc gop y vui vé
tiép thu va nghiém tdc khic phuc nhitng thiéu sét, ton tai cia minh.

Panh gia vé pham chit dao dic caa céng nhan vién tai Cong ty Co
phan dau tu va Khoang san FLC Stone hién nay co ban la tt, dugc thé hién
bang 11 noi, viéc 1am cu thé va biéu hién ¢ su lanh dao, t6 chuc thuc hién cé
hién qua Nghi quyét, chuong trinh, ké hoach hoat dong cua tinh dé ra, ludn y
thire khdng ngiung xay dung va nang cao chat luong hoat dong tinh ngay cang
virng manh.

Phan thuong cho nhiing pham chat dao duc tét va thai do lam viéc
nghiém tac, dat két qua cao trong céng viéc cia can b cdng nhan vién trong
cong ty la nhiing bang khen, gidy khen duoc trao cho cac ca nhan ciing nhu
tap thé c6 thanh tich tot.
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Bang 2.6: Thai do lam viéc cia ngwdi lao dong trong Cong ty

Don vi tinh: Nguoi

Thwong xuyén | Thinh thoang Khong
STT| Tiéu chi S6 Ty lé S6 Ty l¢ S6 Ty l¢
nguoi (%) nguoi (%) nguoi (%)
Ving mit
1 L 0 0 5 2,5 195 97,5
khong ly do
bi
2 muon,vé 4 2 11 55 185 92,5
som
Lam viéc
3 riéng trong 5 2,5 15 7,5 180 90
gio
g | RObovi 05 3 6 | 196 | 935
tri lam viéc
Uong bia
ruou, hat
thudc 14 khi
5 0 0 0 0 0 0
dang trong
gio lam
Viéc
Gay go,
g | damhmhau |, 0 0 0 0 0
v6oi dong
nghiép

(Nguon: Ty diéu tra)

Qua bang s liéu thong ké trén ta thay sb truong hop vi pham nai quy,

ky luat, vi pham pham chat dao dic l1am viée tang 18n trong. C6 sy thay doi

tich cuc 12 boi cong ty da kip thoi that chat quan Iy, giam sét kiém tra can bo

cdng nhan vién trong viéc thuc hién noi quy, quy ché lam viéc. Tuy vay, cong

ty van can phai nang cao y thic ngudi lao dong ciing nhu ting thém cac ché
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tai xur 1y ddi véi cac truong hop vi pham, dic biét 1a d6i véi cac trudong hop
lam phuong hai dén uy tin va hinh anh caa cong ty trén thuong truong.

Két qua thuc hién cong viéc 1a cin ctr quan trong nhat dé danh gia chat
luong lao dong ciing nhu chét lwong ngudn nhan luc. Thong qua két qua thuc
hién cong viéc, nguoi s dung lao dong danh gia duoc hiéu qua lam viéc caa
ngudi lao dong ma minh thué, su phu hop cua lao dong d6 vai cdng viéc
duoc giao.

Qua qua trinh diéu tra ctng s6 liéu tir hd so luu tai Phong hanh nhan sy
chuc tac gia da tong hop duoc bang thanh tich thuc hién cong viéc cia nguoi
lao dong trong ba nam tir 2020 dén 2022 nhu sau:

Bang 2.7: Két qua thuc hién cdng viéc cia can bd cong nhan vién trong cong ty
tir nam 2020 — 2022
Pon vi: Nguoi/ %

Nam 2020 Nam 2021 Nam 2022
Nam , , .
So lao So lao So lao
. dong | Tile (%) | dong |Tile(%)| dong | Tilé (%)

Chi tiéu _ i :

(nguoi) (nguoi) (nguoi)
Khdng
hoan

. 3 1,53 3 1.51 2 1
thanh
nhiém vu
Hoan
thanh 167 85,64 161 81,31 170 85
nhiém vu
Hoan
thanh
- 25 12,82 28 14 34 17,17
Xuat sac
nhiém vu
Tong so
195 100 198 100 200 100

lao dong
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(Nguon: Phong Hanh chinh - Nhén sw)

Qua s6 liéu da dugc théng ke, két qua thuc hién cdng viéc cua can bo
cong nhan vién chuc cong ty dugc chia thanh 3 muc. Trong do, ti 1€ hoan
thanh nhiém vu chiém ty 18 cao nhat va ting déu qua cac nim: nim 2020 dat
85,64%, nam 2021 1a 81,31% va 2022 la 85%. Ty 1€ khéng hoan thanh nhiém
vu trong nim 2020 1a 1,53% ( tuéng tmg 3 nguoi) dén nim 2022 da giam
xudng con 1,51% ( twong tng 2 ngudi). Pac biét, ti 1& lao dong hoan thanh
Xuat sac nhiém vy tang kha cao tir 12,82% nam 2020 da ting 1én 17,70% nim
2022. Piéu nay cho thay: ngudi lao dong van dung kién thirc, ki nang va kinh
nghiém dé hoan thanh cdng viéc tuong ddi tét, nang luc 1am viéc duoc nang
cao. Y thuc, trach nhiém, tinh than ctia nguoi lao dong trong cong viéc duoc
cai thién. Két qua danh gia thuc hién cong viéc ciing 1a can cir dé Cong ty
thuc hién khen thuong, ki luat, 13 co s& dé thuc hién cac chinh sach nhan sy
trong cong ty (nhu: dé bat, thing tién, dao tao lai, cho théi viéc,...). Pay ciing
la mot két qua rat kha quan cho thay cong ty con tiém luc 16n dé ngay cang
phat trién trong tuwong lai dya vao ning luc cia doi ngii can bo cdng nhan vién
trong toan cong ty.
2.3. Thuc trang hoat dong nang cao chat lwgng ngudn nhan luc tai Cong
ty C6 phan dau tw va Khoang san FLC Stone
2.3.1. Thuec trgng tuyén dung tai cong ty

Qua tim hiéu thuc té hién nay cia tac gia cho thdy cong tac thu hut
nhan tai ctua céng ty con kha han ché. Cong ty chwa c¢6 duoc nhitng chinh
sach thiét thuc dé c6 thé thu hat duoc nhirng lao dong co chét luong cao, tham
chi con c6 hién tugng “chay mau chit x4&m” cia mét vai nhan su co trinh do
chuyén mon, nghiép vu rat tot.

Nhéan thic duge vai tro cua doi ngili lao dong trong qua trinh hoat dong
va phat trién cua cong ty, viéc nang cao chét lugng nguén nhan luc duoc ban

quan tri cong ty rat quan tam va coi trong tur tuyén dung dau vao dén viéc dao
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tao ning cao chét lwong nhan vién.

Cong ty lién tuc tuyén méi nhan vién, trung binh 3 thang s& c6 mot dot
tuyén méi voi nhiéu nguyén nhan khac nhau nhu: tuyén thay thé nghi viéc,
nghi ché d0, tuyén vi tri méi dé mé rong quy md. Theo théng ké cuia phong
Hanh chinh - Nhan sy, trung binh mdi quy c6 2 ngudi nghi viéc do khong dat
yéu cau dan dén viéc thiéu nhan vién. Theo d6, xay ra tinh trang tuyén dung
khong nam trong ké hoach, din dén chi phi tuyén dung ting dot bién va gay
kho khin cho viéc sip xép va bo tri nhan sy.

Tir sau khi thanh 1ap dén nay, Cong ty C6 phan dau tu va Khoang san
FLC Stone da c6 nhiéu cai tién tich cuc hon trong cong tac tuyén dung. Cong
ty dd ban hanh quy ché tuyén dung lao déng. Trong d6 quy dinh r3: nguyén
tac tuyén dung, trinh tu, phan cép va thu tuc tuyén dung,... nho vay chét luong
nguoén nhan lyc dau vao ciing phan nao duoc ning cao hon so voi trude ddy,
cong tac tuyén dung ctia Cong ty CO phan dau tu va Khoang san FLC Stone
duoc thuc hién nhu sau:
2.3.1.1.Nguon tuyén dung

Chu yéu khi can tuyén mdi nhan vién, cong ty thuc hién cong tac tuyén
dung va tim kiém tmg vién theo nhiéu ngudn théng tin khac nhau. Cu thé:

-Nguén tng vién bén trong coéng ty: Khi cong ty c6 nhu cau can tuyén
thém nhan su dé bo sung dap tmg khoi luong cong viée méi hodc c6 mot sd vi
tri tréng, phong Hanh chinh - Nhan su s& thuc hién cong tac diéu chuyén nhan
su du diéu kién, tiéu chuén tai noi thira sang noi thiéu. Hodc tuyén nhan vién
vao mot chirc vu trong theo kiéu thang chiic ndi bo. Phong Hanh chinh - Nhan
su s€ tham muu cho Ban l1anh dao cua cong ty danh sach nhiing ing vién da
dugc quy hoach, dao tao va thuc hi¢n theo mét quy trinh danh gia, bo nhiém
cho g vién sang gia nhat.

-Nguon g vién tir bén ngoai: Chi khi ndo nguén cac tng vién tir ndi

bd khong dap tmg duoc yéu cau cong viée hodc thiéu sd luong thi cong ty
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moi tuyén cac g vién tur bén ngoai.

Pé thyc hién viéc tuyén dung ngudn lao dong ndy, cong ty thudng

thong bdo va co chinh sach uu tién doéi voi ing vién la con em can bo cong

nhan vién cua cong ty. Pac biét, vi€c tim ngudn lao dong bén ngoai thong qua

kénh thdng tin website: flcstone.vn cuia cong ty, cac trang web vé tuyén dung

nhu: topcv.vn, vietnamwork.com, mywork.com.vn cac trung tam gioi thiéu

viéc lam uy tin.

2.3.1.2.Tiéu chudn tuyén dung

Bang 2.8: Cac tiéu chuin tuyén dung ciia Cong ty C6 phan dau tw va Khoing

san FLC Stone

Chacdanh | Gidm | Truong | Nhanvién | Nhan | Nhan | Nhan | Nhéan

déc, | —ph6 | HCNS, | vién | vién | vién | vién
Pho cac TCKT kinh K Khai phuc

Tiéu chi giam | phong doanh | thuat | thac | vu (tap
dbe ban vu)

1. Tiéu chuan chung

Pham chat dao duc tdt, khdng co tién an tién sy, khéng mac céc té nan xa hoi.

Strc khoe tét, khong mac cac bénh truyén nhidm.

Tac phong, ngoai hinh kha, wa nhin.

2. Tiéu chuan cu thé

2.1. Trinh do hoc van

Pai hoc va
trén Pai hoc X X X X X
Cao dang X X
Trung cap
Trung hoc pho
t%@ng i X X

2.2. Kinh

nghiém cong X X X X X

tac

2.3. Trinh do

ngoai ngit, tin X X X X

hoc
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(Nguén: Phong Hanh chinh — Nhan su)
Tai Cong ty C6 phan Pau tu va Khoang san FLC Stone tiéu chuan
tuyén dung co ban moi chi yéu xét dén trinh d6 hoc van va trinh d6 chuyén
mon nghiép vu ciia ngudi lao dong, cac k§ ning mém chua dugc quan tim
dung mirc. Bén canh do, tuy theo timg vi tri tuyén dung ma cong ty dé ra céac
yéu cau va tiéu chi cu thé.
2.3.1.4. Két qua tuyén dung va két qud ddnh gid quy trinh tuyén dung
Bang 2.9: S6 lwgng lao dong duwgce tuyén dung va nhén vién roi bo cong viée tai

Cong ty giai doan 2020-2022

STT | Niam | Tong nhu cau | So nguoi dwoc | S6 nhén vién cii
can tuyén tuyén dung | roi bé cong viéc
dung
1 | 2020 20 20 15
2 | 2021 35 33 22
3 |2022 40 40 29

(Nguén: Phong Hanh chinh — Nhan su)

Vi bang trén ta c6 thé thiy, d6i ngii tuyén dung di thuc hién rat tét
nhiém vu ctia minh trong cong tac tuyén dung. S6 luong lao dong ma cong ty
tuyén dung hang nim dap tmg duoc tong nhu cau can tuyén dung. Nhung sb
nhan vién roi bo cong viéc qua cac nim van hoi nhiéu. Piéu nay chimg to doi
ngil tuyén dung chua giam sat va nam bat kip thoi tinh hinh nhan su toan cong
ty. Béng thoi viée to chire va thue hién cac dot tuyén dung, bo sung nguén
nhan luc cho cac vi tri nguén nhan lyc con tai cong ty chua duogc thyc hién
day du.

Cong tac tuyén dung cta cong ty trong 3 nim vira qua chua dat duoc

nhi€u hiéu qua khi s6 luong ngudén nhan lyc cd xu hudéng gidm qua cac nam.
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Bang 2.10: S6 liéu phén loai hop dong dua trén hop dong lao dong tai Cong ty
giai doan 2020 — 2022

Domn vi tinh: Nguoi

sTr | "nanloathep | Co 2020 | Nam2021 | Nim 2022
dong

Hop dong khéng

1 xac dinh thoi han 9 92 87

) Hop d?ng co :[hO’I 62 20 24
han tir 1-3 nam

3 Hop dong co Ehm 38 36 39
han dudi 1 nam

Tong sb 195 198 200

(Nguon: Phong Hanh chinh — Nhan su)
Qua bang trén c6 thé thdy ngudn nhan lyc xac nhan ky hop dong khong
thot1 han gidam di theo tung ndm, ndm 2022 giam 8 ngudi so voi nam 2020.
Pay c6 thé coi 1a d6i ngii nong cdt nhan sy cia cong ty. Cac ngudn nhan lyuc
ky hop dong c6 thoi han tir 1-3 ndm thoi diém nam 2022 tang 12 nguoi so véi
nam 2020. Pay la cac nhan sy c6 vi tri cong viéc xac dinh vé thoi gian lam
viéc trong cong ty, thuong lién quan dén cac cong viéec & mic do quan tri
thap, cac yéu cau cong viéc don gian. Déi véi cac lao dong co hop dong thoi
han dudi 1 nam thudng c6 xu hudng ting qua timg nim, da phan 1a cong nhan
lam & mo quing khai thac méi duoc tuyén dung.
Vi két qua tuyén dung nhu trén, cong ty chua thuc hién tot cong tac
tuyén dung trong 3 nam tré lai day. Mic du d3 tién hanh mé rong thém vé thi
truong nhung can c¢6 mot luong ngudn nhan lyc duge bo sung nhét dinh dap

g duoc nhu cau kinh doanh. Tuy nhién, véi tinh hinh hién tai, cong ty ciing
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ton tai mot s6 han ché trong quy trinh tuyén dung ciing nhu chua dam bao

duoc vi¢c bd sung lao dong.

Bang 2.11: Panh gia quy trinh tuyén dung tai Cong ty Co phén diu tu va
Khoang san FLC Stone

Don vi tinh: Nguoi

ST . .
T Quy trinh tuyen dung Mirc danh gia
Tét Trung binh Kém
1 Xac dinh dl;ﬂg nguon 94 68 10
tuyen
) Xac dinh (an da nhu cau 29 54 5
tuyén dung
3 Hiéu qua thong béo tuyén 49 15 9
dung
4 ?ang loc duA,va chinh Tac 39 29 g
so lugng, chat luong ho so
HPLD day du, rd rang theo
5 33 21 0
dang quy dinh Phap luat

(Nguén: Phong Hanh chinh — Nhdn su)

Ttr thyc tién d6 cho thiy rang, cong ty van chua thuc hién tot 1am cong

tac tuyén dung nhan sy, dan té1 viée nang cao chat luong ngudén nhan lyc con

nhi€u han ché, nang suat lam viéc chua cao, hi¢u qua cong vi¢c bi anh hudng.

2.3.2. Thuec trang hoat déng dao tao nguén nhan luc cia cong ty

Khéng ngung hoan thién va nang cao ky nang, trinh d chuyén mén

ciia mdi nguoi lao dong cho trong cong ty duogc xac dinh l1a mot trong nhiing

nhiém vy quan trong dé nang cao chat lugng ngudn nhan luc caa Cong ty Co
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phan dau tu va Khoang san FLC Stone. Do d6, hang nim cong ty déu trién
khai xay dung va thuc hién ké hoach dao tao va bdi dudng phat trién ngudn
nhan luc trong cong ty.
2.3.2.1. Péi twong dao tao

Viéc Iwa chon d6i tuong dao tao cua Coéng ty CO phan dau tu va
Khoang san FLC Stone duoc xac dinh dya trén ké hoach va muc tiéu dao tao
v6i céc tidu chi khac nhau dé lya chon. Hién nay, cong ty chia lam hai ddi
tugng dao tao can bd quan 1y va nhan vién dé bd tri cac khoa dao tao phu hop.

Bang 2.12: S6 ngudn nhén lyc dwoc cong ty cir di dao tao nim 2020 — 2022
Domn vi tinh: Nguoi

= . Nam Nam

STT Tiéu chi Nam 2020 2021 2022
1 | Tong lao dong ddo tao 35 47 55
2 | Bo phan quan ly, diéu hanh 9 3 6
3 Nhéan vién cac bo phan 26 44 49

(Nguon: Phong Hanh chinh — Nhan su)

Pdi voi cac khoa hoc ma nguoi lao dong dugc cur di hoc ngén han dé

nang cao kién thurc thi don vi thuong uu tién lua chon nhitng can bd nguén dé

dao tao, nhimg can bd c6 kha ning, kién thic cao trong linh vuc ma cong ty

dang hoat dong kinh doanh. Nhitng ngudi ndy phai thoa man nhitg yéu cau

nhu: phai 12 nhimg nguoi c6 trinh do, d tudi chua cao va phai ky hop dong

dai han vo1 cong ty dang lam vi¢c tai nhitng by phan chinh va quan trong
trong cong ty.

Trong giai doan 2020 — 2022, d6i twong 1a cac can b quan 1y ciia cong

ty dugc di dao tao c6 xu huong tang 1én theo cac nam. Tu nam 2020 cong ty

ctr 9 ngudi, nam 2021 1a 3 nguoi, dén nam 2022 13 6 nguoi thude déi tugng
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quan 1y diéu hanh di dao tao. S6 nhan vién tai cac don vi trong cong ty dugc
cu di dao tao cling tding qua cac nam.
2.3.2.2. Noi dung dao tgo

Hang nam cong ty to chic dao tao cho nhan vién véi cac ndi dung chi
yéu 1a: ndi dung dao tao vé quan tri, chuyén mon, k¥ thuét, cong tac chim soc
khach hang kinh doanh, cong nghé thong tin, ngoai ngit va mot sb ndi dung
khac. Trong d6, phan 16n nodi dung dao tao danh cho bd phan chuyén mon
(khéi khai thac — san xuét), nhan vién kinh doanh, marketing va nhan vién
chdm soc khach hang. Trong 03 nam 2020, 2021 2022 ty 1¢ dao tao cho cac
bo phan nay lan luot chiém t&i 68.6%, 93.6% va 87.3% tong s6 lao dong nam
trong ké hoach dao tao ctia cong ty.

Bang 2.13: Co cdu dao tao tinh theo ndi dung dao tao ciia cong ty giai doan

2020-2022
Tiéu chi Nim 2020 Nim 2021 Nim 2022
© Dorgre |50 g | P Ty
lwgng lwgng lwgng
| (%) | (%) | (%)
(nguo) (nguo) (nguwoi)
Ky nang lanh 9 25.7 3 6.4 6 10.9
dao, quan ly
Pao tao chuyen |, 68.6 4 | 936 | 48 87.3
mon
K¥ nang khac 2 S.7 0 0 1 1.8
Tong s daotao | 35 100 47 100 55 100

2.3.2.3. Phuong phap dao tao

(Nguon: Phong Hanh chinh — Nhdn su)
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Hién tai, cong ty trién khai hai phuwong phép dao tao chi yéu 1a phuong
phap dao tao trong cong viéc va phuong phdp dao tao ngoai cong viéc voi
nhiéu hinh thirc cu thé khac nhau nham phat huy t6t nhat ning lyc sin c6 cua
cong ty, ddng thoi tiét kiém tdi da chi phi.
2.3.2.4. Kinh phi dao tao

Bén canh viéc can by, nhan vién dugc cu di dao tao nang cao trinh do
chuyén moén théa man diéu kién quy dinh cua cong ty nhu: lao dong hop dong
khong xac dinh thoi han,...theo phuong an dugc duyét tir lanh dao cong ty s€
dugc cong ty chi tra 100% chi phi. DPéi véi can bo, nhan vién ty dang ky cac
khoa hoc tai cac co s& dao tao ngoai xuat phat tir nhu ciu, nguyén vong ca
nhan muén nang cao trinh do chuyén mon nghiép vu déu phai tu tac kinh phi
dao tao.

Theo s6 liéu duoc quyét toan tir Phong Ké toan - Tai chinh thi nguén
kinh phi chi cho hoat dong dao tao nang cao chét lugng ngudn nhan lyc cua
cong ty cho ba nam 2020, 2021 va 2022 lan luot 1a 414.3 triéu dong 442,6
triéu dong va 457,5 triéu ddng. Nhu vay, trong ba ndm qua chi phi dau tu cho
hoat dong dao tao ning cao chat luong ngudn nhan lyc ctia cong ty déu co su
tang trudng qua cac nim. Vé chit luong ngudn nhan lyc sau dao tao, muc do

nang cao vé kién thirc va ky nang cua nhan vién dugc thé hién qua bang 2.14.
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Bang 2.14: Y kién danh gia ciia nhan vién vé ky ning sau dao tao

Domn vi tinh: Nguoi

P Trun 3 ;
Mirc do .
T : trung binh
1 2 3 4
1 | Ky nang chuyén mon 12 39 41 16 27
o | Kynangtonghepthong | o | oo | 45 | 4 26,75
tin
3 | Ky nang lam viéc doc lap 3 29 68 5 26,25
4 | K§ nang lam viéc nhom 2 46 25 35 27
5 | K¥ ning ra quyét dinh 6 36 50 12 26
6 | K¥ nang lap ké hoach 9 42 34 21 26,5
7 | Ky nang quan ly thoi gian 8 90 5 2 26,25
8 | K¥ ning thuyét trinh 28 63 8 4 25,75
9 | Ky nang dam phan 20 58 19 6 25,75
10 | K¥ ning giao tiép 4 25 71 8 27

(Nguon: Két qua diéu tra khdo sat ciia hoc vién)
Theo khao sat ¥ kién danh gia ctia nhan vién vé k§ niang ngudn nhan
luc sau dao tao nhan thay nhan vién cong ty danh gia k¥ ning lam viéc nhom,
k¥ nang chuyén mén, k¥ ning giao tiép sau dao tao tot nhat (diém trung binh
27). K§ ning tong hop thong tin ctia nhan vién coéng ty sau dao tao cling dugc
danh gia cao (diém trung binh 26,75). K§ ning thuyét trinh va dam phan cta

nhan vién sau ddo tao van ¢ muc thap (diém trung binh chi dat 25,75). Viéc
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rén luyén k¥ niang thuyét trinh va dam phan chua thuc su dwgc nhan vién
quan tdm. K§ ning ctia nhan vién chua phat trién toan dién, mot s6 nhom ki
nang da dat yéu cau. Cong ty nén dua ra cac giai phap phu hop dé nhan vién
hoan thién k¥ nang nay.

Qua nghién ctru ta ¢ thé thay Ban lanh dao cling di quan tam dén hoat
dong dao tao, nhung chua xac dinh dugc ro ddi tuong, phuong phap dao tao
dan dén hoat dong dao tao chua mang lai hi¢u qua nhu mong mudn.

2.3.3. Thuec trang hoat dpng dii ngé nguén nhén luc ciia cong ty

Cong tac dii ngd ngudn nhan luc mudn dat hiéu qua cao thi cong ty can
thuc hién tot tir viéc xay dung cac chinh sach dai ngd dén viéc to chirc thuc
hién cong tac ddi ngd trong doanh nghiép. Tai Cong ty C6 phan dau tu va
Khoang san FLC Stone cong tac dii ngd duoc thé hién qua:

o Thuc trang tién lrong:

Phén phdi tién lwong, tién thuong ludn 1a van dé nhay cam, doi hoi cao
vé tinh hop 1y va cong bang. Hién nay, Cong ty Co phan dau tu va Khoang
san FLC Stone da trién khai thuc hién Nghi dinh 24/2023/ND-CP ngay
14/5/2023 ctia Thi tuéng Chinh phi quy dinh chi tiét thi hanh mot s6 diéu
ciia BO Luat lao dong vé tién luong, trong xdy dung va ban hanh quy ché tra
lwong méi cb ap dung ché do lwong kinh doanh.

Hing nam, Hoi dong quan tri cong ty duyét ké hoach lao dong — tién
lwong trén co s¢ phuong an kinh doanh hang nim da duoc Pai hoi co dong
thong qua vdi cac muc ti€u chinh: Phat trién chat luong dich vu, san phém tot
nhat, dam bao su hai 1ong t6i da cho khach hang.

Mit khac, cong ty con xét ché do nang luong hang nim d6i véi cac
truong hop du diéu kién theo quy dinh hién hanh. Cong tac ndy giup nguoi
lao dong c6 nhiéu dong luc dé hoc tap, nang cao trinh do, tay nghé gilp nang

cao chit lugng ngudn nhan lyc cong ty.
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Bang 2.15: Tién lwong ciia nhén vién cong ty giai doan 2020-2022

Tong quy lwong (VND) | Lwong binh quin (VND)
STT | Nim — —
SO tien % tang So tien % tang
1 | 2020 | 2.409.250.000 - 20.950.000 -
2 | 2021 | 2.358.875.000 -2.09 20.875.000 -0,36
3 | 2022 | 2.374.400.000 0,66 21.200.000 1.56

(Nguoén: Phong Hanh chinh — Nhén su)

Viéc tong quy lwong giam nhe ma luong binh quan nguoi lao dong
khong bién dong nhiéu, nguyén nhan cha yéu 1a do sé luong lao dong trong
may nam gan day cia cong ty c6 xu hudng thu hep lai. Theo khao sat lay y
kién cua nguoi lao dong vé “su twong xung gitta mic luong va cong viéc
duogc giao” thi két qua cho thay: 22% cho rang “rat phd hop”, 31% ngudi lao
dong duoc hoi cho rang “kha phu hop” va 37% cho rang “binh thuong”, chi
c6 10% nhan vién cong ty cho rang sy tuong xung giira tién luong va cong
viéc chua phu hop hodc khéng phi hop. Piéu d6 cho thdy nguoi lao dong
trong cong ty da co su hai long nhat dinh vé ché do tién luong ma cong ty
dang ap dung.

o Thuc trang khen thuong, phuc loi:

Nham nang cao chat luong doi song vat chat va tinh than cua nhan
vién, tao diéu kién cho nhan vién hoan thanh tét nhiém vu, cong viéc duogc
giao. Cong ty di ban hanh ap dung quy ché thi dua khen thudng d6i véi toan
bd cac bd phan trong cong ty. Ngudn hinh thanh nén quy duge trich 10% quy
lwong thuc hién dung dé du phong va thuéng dot xuét trong nim ké hoach,
hang nam, ngudi lao dong dugc nhén tién thuong cudi nam va tién thudng 18,

tét:
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- Tién thudng cudi nim: nhimg c4 nhan c6 thanh tich xuat sic s& duoc
danh gia, ghi nhan va biéu duong khen thuong xtimg déng véi cac mirc tién
thuong c6 thé 1én dén 50.000.000 dong/ ca nhan.

- Thuong 18, Tét: cong ty sé thudng cho ngudi lao dong nhitng ngay 18,
Tét trong nam va thang luong thir 13 s& duoc ap dung trong dip Tét am lich
(Theo quy ché thi dua-khen thuéng cua cong ty thi thang luong thir 13 s&
dugc tinh bang tién lwong binh quéan ciia 12 thang lwong ma nguoi lao dong
nhan duogc trong nam).

Quy phuc loi dugc chi theo chinh sach khuyén khich, dong vién nguoi
lao dong gan bo tim huyét v6i doanh nghiép. Hién tai, quy phic loi xa hoi
dugc cong ty chi tra cac khoan: kham stc khoe dinh ky cho nguot lao dong;
t6 chtrc di tham quan, nghi mat; tham hoi khi ban than can bd nhéan vién bi
bénh, 6m dau, thai san, hiéu hy; chinh sach khuyén hoc cho con em can by
nhan vién dat thanh tich trong hoc tap. Bén canh do, cong ty thuc hién cac
chinh sach tir thién x3 hoi, td chire phong trao van hoa, van ngh¢, thé duc thé
thao.

2.3.4. Thuc trang hoat déng tao méi trwong, diéu kién lam viéc va nghi
ngoi tgi cOng ty

Cong ty xay dung cac khu vuc giai lao, nghi ngoi, dn udng tai vin
phong va khudn vién xung quanh. Hau hét moi goc cua van phong déu 6 cac
day ghé ngdi an udng hodc nghi ngoi, 1am viéc, bén canh chd ngdi riéng chinh
thire ctia mdi nguoi da c6 trong phong. Cong ty di 1én ké hoach dé dam bao
noi 1am viéc thoai mai nhat béng cach bd tri cac loai ban co tinh tuong tac
cao, cac ban lam viéc vira dung vira ngdi, cic phong hop dimg dé nhan vién
dé dang di chuyén va tuong tac v6i nhau. Pdng thoi cai thién stc khoé va su
déo dai. Theo s6 liéu dugc quyét toan tir Phong Ké toan - Tai chinh cong ty
thi cong tac dau tu trang thiét bi va trang bi bao ho lao dong nam 2020 14 2,25
ty dong va ting 1én 2,74 ty dong nam 2021.
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Moi truong lam viée c6 anh hudng khong nho dén tam 1y va dong luc
lao dong ctia NLD. Moi trudong lam viéc tbt s& kich thich NLD, méi trudng
lam viéc khong t6t s& anh huong dén tam 1y va lam cho NLD cam thdy mét
moi, khong thoai mai, khong phat huy duoc tot nhit nhitng kha ning cua
minh.

Diéu kién lao dong: Khdi vin phong, khdi kinh doanh thi nhan vién chu
yéu lam viéc tai van phong nén mdi phong déu duge bd tri rat hop 1y, phu hop
v6i tinh chit timg céng viée. Van phong cua cic phong ban ludn duoc don
dep vé sinh thoang mat, b tri céac may moc thiét bi hién dai phuc vu cho cong
viéc ctia nhan vién. Cac loai miy moéc can thiét nhu: may tinh, may in, may
fax, quat dién, diéu hoa, cac loai trang thiét bi khac can thiét,... déu duoc bd
tri khoa hoc va khong can trg viéc di lai hay thao tac cia cac nhan vién. Cong
ty ciing cung cip day du dién nudc, noi nghi ngoi, giai quyét cac nhu cau can
thiét nham dam bao sttc khoe cho NLD, yén tdm cong tac ning cao hiéu qua
lam viéc.

Bao ho lao dong: Céc thiét bi phong chdy chira chay duoc b tri véi
mat d6 déu & hanh lang cac phong lam viéc va dugc kiém tra dinh ky ding
quy dinh. Cac thiét bi dién duoc sip xép gon gang, an toan, di theo hé thong
va c6 bo phan cach dién t6t. Riéng khoéi Khai thac — San xuat va Ban quan 1y
cong trinh 1am viéc ngoai troi dugc trang bi day du cac thiét bi bao ho nhu:
quan 4o, mii, gidy dép,... nhim dam bao an toan tuyét ddi cho nhan vién.
Cong ty ludn quan tim va cai thién diéu kién lao dong cia NLD nhu: thudong
xuyén bao dudng, stra chita may moc, trang thiét bi, thudng xuyén kiém tra
cac thong s6 vé an toan k¥ thuat & moi trudong lam vige dé tao diéu kién thuan
lgi nhét cho NLD.

Thoi gian lam viéc: Cong ty c6 quy dinh rd rang thoi gian lam viéc nhu

sau: 24 ngdy cong ché do trong 1 thang (chua tinh thoi gian nghi theo ché do
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quy dinh). Nguoi lao dong phai dam bao hoan thanh khdi luong, chat luong
cong vi¢e theo chure trach, nhiém vu dugc giao.

+ Thoi gian 1am viéc: Budi sang: tir 8 gio dén 12 gio, budi chiéu: tir 13
gid 30 phat dén 17 gior 30 phut.

+ Thoi gian nghi ngoi: Cong ty quy dinh NLD dugc nghi trua tir 12h00
dén 13h30 va mdi thang nguoi lao dong duoc nghi phép 01 ngdy nhan nguyén
luong. Cac ngay nghi huong nguyén luong khac tuan theo quy dinh ciua Phép
luat.

2.4. Phan tich cac nhin t6 anh hwéng dén chat lwong ngudn nhén lue tai
Cong ty C6 phin diu tw va Khoang san FLC Stone
2.4.1. Cdc nhén to bén ngoai Cong ty

Nganh cong nghi¢p khai thac khoang san co lich st lau doi, tung dong
vai trd quan trong trong nén kinh té, tuy nhién déng goép ciia nganh vao GDP
va lao dong dang c6 xu hudng giam trong nhimng nim gan day. Bén canh do,
két qua nghién ctru cho thay viéc quan trj tai nguyén khoang san tai Viét Nam
van dang ton tai nhiéu bat cap. Sb luong lao dong nganh khai théac tai Viét
Nam giai doan 2022-2020 c¢6 xu hudng giam, dit ra bai toan vé giai quyét
viéc lam ddi v6i nhimg lao dong khong con lam viéc trong nganh khai
khoang. Pic biét, trong boi canh chuyén dich ning lugng dang dién ra trén
pham vi toan cu va ngay tai Viét Nam thi van dé nay cang trd nén cap thiét
hon.
2.4.1.1.Thj truong lao dong khai théic va san xudt khodng san

V& co ban lao dong ma Cong ty C6 phan dau tu va Khoang san FLC
Stone sir dung chu yéu 1a nhan sy vé khoi khai thac — san xuét. Cac loai lao
dong nay khong phai thude loai khan hiém, duogc dao tao tuong ddi phé bién
tai cac trudong cao dang va trudng nghé. Chinh vi vdy ma ngudn cung lao

dong trén thi truong 1a kha 16n, tao thuan loi cho cong tac tuyén dung ngudn
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nhan luc cta céng ty ddi voi cac nhan vién cong trinh va nhan vién vin
phong.

Bén canh d6, dbi véi ngudn nhan lyc chat lugng cao cong ty ciing gap
mot s6 kho khian nhét dinh trong cong tic tuyén dung va thu hat nhan tai.
Thuc té trén thi truong lao dong ngudn Gng vién nay 1a khong nhiéu, vi thé
ngudn tuyén dung nhitng ng vién nay 13 kha han ché. C6 nhimng thoi diém
cong ty tuyén dung trong thoi gian dai ma khong tim duoc nguoi phu hop va
dam bao vai vi tri cong vigc.
2.4.1.2. Déi thit canh tranh ciia Cong ty

Hi¢n nay, thi truong khai thac va san XUt khoang san dang c6 su canh
tranh khéc liét giita cac don vi tham gia cung cap dich vu. Diéu d6 doi hoi
mdi doanh nghiép trong thi trudng khai thac va san xuat khoang san can phai
nang cao kha ning canh tranh cia minh mot cach téi da. Trong d6, van phai
thu hut, duy tri va nang cao chat lugng ngudn nhan lyc 1a dic biét quan trong.

Thuyc té hién nay cho théy cac dbi tha canh tranh nhu Cong ty C6 Phan
Khoang San Cong Nghiép Yén Bai, Cong ty khoang san va xay dung Binh
Duong, Cong ty khodng san va thuong mai Ha Tinh, Tép doan Rang Dong,
Tong cong ty Khoang san Viét Nam,... 13 nhitng don vi c6 thuong hiéu 16n
trong linh vuc khai thic — san xuat. Ho ciing c6 nhiing chinh sach thu hat
nhan tai va ché do dai ngod tt hon tai cong ty, nén da cé tinh trang nguoi lao
dong chuyén cong tac sang cac don vi hoat dong cung linh vuc néu trén. Do
chu yéu 13 nhitng lao dong c6 chat lugng. Vi viy, bai toan dit ra hién tai cing
nhu tuong lai dbi voi cong ty 1a 1am sao dé c6 thé giir chan va thu hut dugc
nhimg lao dong c6 trinh do, k¥ nang tot 1am viéc va gan bo vai cong ty.

2.4.2. Cdc nhén to bén trong Cong ty
2.4.2.1. Chién lwgc phdt trién ciia Cong ty

Muc tiéu va dinh huéng phét trién cua Cong ty C6 phan dau tu va
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Khoéang san FLC Stone 1a xay dung Cong ty tré thanh mdt trong nhitng cong
ty khai thac va san XuAt khoéng san hang dau tai Viét Nam. Di doi véi viée
phat trién va md rong quy mé cong ty 1a viéc dam bao doi séng cta ngudi lao
dong, xay dung mdi truong 1am viée than thién va phat huy tbi da ning luc
ctia timg nhan vién. Cong ty C6 phan dau tu va Khoang san FLC Stone chu
truong t6i da hoa loi nhuan trén co sé st dung mot cach hop 1y ngudn tai
nguyén ctia cong ty. Vi muc tiéu va dinh hudng nhu vy, cong ty chic chin
s& can x4y dung chinh sach tao dong luc phu hop dé thu hit nhan tai. Boi yéu
t6 con nguoi l1a chia khoa thanh cong, dac biét 1a trong linh vuc khai théc, san
xut, phan phdi, xuat khau, thi cong, chim soc va bao dudng cic san pham da
tu nhién trén binh dién chat luong.
2.4.2.2.Quan diém lanh dao va chinh sach nhdn sw ciia Cong ty

Tai Cong ty CO phan dau tu va Khoang san FLC Stone, cac lanh dao
trong Hoi dong quan tri, Ban diéu hanh déu 1a nhitng ngudi c6 thAm nién
trong nganh khai thac — san xuat. Ho hiéu rd vé khai thac — san xuat khoang
san va cac xu hudng phat trién khai thac — san xuat khoang san trén thé gioi.
Khong nhiing vay, cac lanh dao cong ty cling luén chu trong vao nhitng chinh
sach dau tu, khuyén khich thich dang cho nguén nhan luc cong ty. Nhimng
chinh sach nhén sy ciling luén dugc quan tdm va dam bao dem lai nhiing gia
tri tot cho d6i ngii ngudn nhan luc trong cong ty. Cong ty Co6 phan dau tu va
Khoang san FLC Stone luon xay dung cac chinh sach nhan sy va céc ché d6
dai ngd cho nguén nhan lyc dua trén ludt lao dong dugc ban hanh bo1 Nha
nude, tlly vao ting vi tri cong viéc va tinh chat nghé nghiép ma cac nhan su
trong doanh nghiép c6 nhiing ché d6 khac nhau va luon dam bao phu hop,
cong bang. Céc chinh sach dao tao, thu lao tién lwong va cac ché d6 cham séc
strc khoe, bao hiém...luén dugc cac nha quan tri cua cong ty uu tién thuc hién.
Tat ca vi muc tiéu phat trién nguén nhan luc va dat dugc thanh tyu cling nhu

hoan thanh muc ti€u kinh doanh, tao ra lgi nhuan, dem lai phat trién kinh té.
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2.4.2.3.Nhdn thirc cua nhan lyc Cong ty

Hién nay, Cong ty C6 phan dau tu va Khoang san FLC Stone s& hitu
doi ngii nguén nhan lyc tré, nang dong, tri tu¢ va tran déy nhiét huyét. Nhu
cAu cua doi ngil nguén nhan lyc hién nay la dugc ton trong va nhu clu tu
hoan thién; mudn dugc ghi nhan, tao co hdi phat trién ban than dé nang cao
nang luc; nhu cu duoc truéng thanh va phat trién, hodc 14 nhu cau dat duoc
cac thanh tich mé&i; nhu cau sang tao. Chinh vi vay, Ban lanh dao cong ty luén
c6 nhitng hanh dong, chinh sach dong vién nhan vién cong ty chu dong nang
cao nang luc ban than nhu t6 chirc cac hoat dong thé thao, giao luu van nghé,
giam KPI ddi v6i nhitng nhan vién tham gia cac khoéa hoc nang cao kién thirc
cong viéc.

2.5. Panh gia thuc trang ning cao chat lwong ngudn nhan lye Cong ty
Co phén diu tuw va Khoang san FLC Stone
2.5.1. Nhitng thanh twu dat dwoc vé chit lwong nguon nhén luc

Qua phan tich vé thuc trang nang cao chat luong ngudn nhén luc & trén,
cho thiy Cong ty C6 phan dau tu va Khoang san FLC Stone da thu dugc mot
s6 két qua nhat dinh vé chat lugng ngudn nhan lyc.

- V6i ngudn nhan lyc trong nhom tudi tir 20-40 tudi chiém ty 16 65% 1a
Ire lugng nong cbt ciia cong ty. Co thé nodi day 1a luc luong lao dong vira hoi
tu dugce kinh nghiém lam viéc, trinh d§ chuyén mon, c6 stic sang tao trong lao
dong, hi¢u qua cong viéc cao, vura ¢6 suc lao dong tdt.

-Nhan lyuc c6 trinh do dai hoc va trén dai hoc chiém 71% la nguén nhan
luc chat luong cao va ¢t 181 cua cong ty. Pay chinh la mdt thé manh, diéu
kién cbt 18i dé cong ty phat trién bén vimng.

- Quy trinh tuyén dung cta cong ty dugc xdy dung twong ddi day du va
bam sat v6i ké hoach san xuat kinh doanh cuia cong ty, cac budc tuyén dung

dugc phan dinh 10 rang.
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- Cong tac dao tao, boi dudng ngudi lao dong ludn duoc chi trong.
Hang nam, Cong ty Co phan dau tu va Khoang san FLC Stone déu trién khai
xay dung va thuc hién ké hoach dao tao va boi dudng phat trién nguén nhan
luc, cong ty da c6 su quan tam va dau tu nhat dinh cho cong tac dao tao. N1
dung, chuong trinh dao tao hudng dén nhiéu d6i twong va bao dam cong ty da
c6 su quan tdm dén dao tao mot sé k¥ ning cho ngudi lao dong dé nang cao
chat lugng ngudn nhan lyc.

- Cong tac ddi ngd ngudn nhan luc tai Cong ty Co phan dau tu va
Khoang san FLC Stone da thuc hién dﬁy du vé cac ché do tién luong, tién
thuong va cac khoan phu cap, phuc loi khac. Tuy ché d6 ddi ngd van chua
thuc su noi troi nhung da gop phén tao dong luc kich thich nguoi lao dong
1am viéc, va nd luc hoan thién ning luc ban than va gén b6 hon vdi cong ty.
Qua d6 cho thiy, cong ty da c6 nhimg chu trong nhat dinh d6i voi cong tac
phat trién nguon nhan lyc thong qua ché do dai ngd va gilr chan nhan tai.

- Cong ty C6 phan dau tu va Khoang san FLC Stone ludn gan giii, chia
sé va quan tdm dén doi séng vat chat, tinh than cho nguoi lao dong va gia
dinh ho thong qua nhiéu hoat dong khac nhau tir d6 khich I¢, dong vién tinh
than nguoi lao dong. Chinh vi thé di tao ra moi truong lam viéc hai hoa, than
thién, tam ly lam vi¢c thoai mai va an tam trong cong tac. Thoi gian qua, quan
hé lao dong tai cong ty luon hai hoa, lanh manh, khong xay ra hi¢n tuong
tranh chap lao dong hay dinh cong.

2.5.2. Nhitng han ché con ton tai

- Nhitng han ché vé thé lyc: Pa s6 ngudn nhén lyc trong cong ty van la
lao dong c& Loai II- sirc khée trung binh, diéu nay phan nao anh hudng dén
thé luc nguoi lao dong, dac biét 1a by phan khai thac — san Xuat trong cac du

an ma cong ty trién khai.
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- Nhitng han ché vé tri lyc: Hién nay, quy trinh dao tao ciia cong ty
chua dﬁy du cac bude dao tao. Mot sd tac nghi¢p quan trong chi duoc thuc
hién ngin gon, qua loa trong mdt budc cia quy trinh dao tao. Mot sb tac
nghiép con thiéu, khéng dugc nhic dén trong quy trinh. Viéc xac dinh nhu
cdu dao tao chua duogc thuc hién médt cach khoa hoc. Mot sb truong hop con
xay ra tinh trang ctr can bo di hoc cac khoa hoc cap chung chi yéu cau ddi véi
chuc danh cong viéc dang dam nhi€ém ma chua thyc sy tinh dén noi dung, ct
di hoc cho phu hgp véi yéu cau cong viéc dat ra. Chua truyén dat duoc muc
ti€u, muc dich dao tao ding dén cho nguén nhan luc dugc dao tao. Hoat dong
dao tao nang cao chat luong nguén nhan lyc chua dat dugce hiéu qua XUt phat
tor nhitng nguyén nhan sau:

+ Nguyén nhan chinh 13 cong ty chua xac dinh dugc nhu cau dao tao,
chua phan tich r6 nhu cau dao tao véi chién luoc va cac ké hoach kinh doanh.

+ Trong hoat dong dao tao cong ty ciing chua xac dinh rd d6i tuong dao
tao. Chua xay dung duoc doi ngili gido vién dao tao chét luong, quy hoach
nhan su dao tao hop 1y.

- Cong tac tuyén dung tai cong ty thuc hién chua thuc su tbt, hoat dong
tuyén dung van con mang tinh hinh thirc din dén han ché ngay tir khau kiém
soat dau vao, nguyén nhan dan dén han ché nay 1a do:

+ Nguyén tic tuyén dung con chua phu hop, tuyén dung khong theo ké
hoach, qua trinh tuyén dung con bi anh hudng nhiéu boi cac mbi quan hé dan
dén chat luong nhan lyc dau vao chua cao.

+ Quy trinh tuyén dung ctia cong ty chua hoan thién, chua xac dinh
dugc rd 2 budc 16n ciia quy trinh 1a tuyén dung va tuyén mo. Quy trinh tuyén
md cua cong ty chua cé, quy trinh tuyén dung chung, chua c6 nhitng danh gia
cu thé cho tung chirc danh cong viéc, din dén kho danh gia nhan luc tuyén

dung.
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- Nhitng han ché vé tim hec: Hoat dong ddi ngd (tién luong, khen
thuong, vu dai,...) chua that su hép dan, ndi troi hon so véi cac doanh nghi¢p
khac trong cung linh vyc thi truong khai thiac — san xuét va dau tu khoang
san. Hoat dong dai ngd con han ché vi mot s6 nguyén nhan sau:

+ Viéc tra luong cho ngudi lao dong tai cong ty gin véi chirc danh
cong viéc va hé s6 hoan thanh cong vi¢c. Tuy nhién, vi¢c danh gia chat lugng
cong viéc chua hoan thién, con chu quan, dya trén ¥ kién cta nguodi danh gia,
chua c6 trao doi giira nguoi duoc danh gia va nguoi danh gia.

+ Viéc x4y dung cac chinh sach, ché do lién quan dén quyén loi vat
chét va tinh than cua nguoi lao dong con mang tinh thu dong, chua manh dan
dau tu tai chinh cho cac cong tac lién quan dén tao dong luc lao dong. Cong
ty hién chi thyc hién cac ché d6 phuc loi bat budc, cac hoat dong vé doi song
tinh than con don diéu, khong tao duoc két ndi cho nguoi lao dong.

- Khi xét tang lwong thuong mang tinh chat dinh tinh, chua xay dung
dugc bang tiéu chi danh gia lao dong dé dat mirc hoan thanh xuit sic nhiém
vu nén khong cé can ct dé kiém tra lai nhirng lao dong dugc xét hoan thanh
xudt sic nhiém vu.

+ Moi truong lam viéc con mot s6 han ché, nhiéu trang thiét bi may
moéc di cii, lac hau can d6i mdi dé theo kip su phat trién ctia khoa hoc cong
nghé.

+ Cac hoat dong kich thich tinh than cho ngudi lao dong con it, chua
dap tmg duoc nhu ciu cta nguoi lao dong.

- Céc chinh sach phtic lgi: Hién nay cong ty mdi chi ap dung cac loai
hinh phiic 1o bat budc. Trong khi d6 nhém dbi tugng can bo cap trung tro 1én
lai ¢6 nhu cau uwu tién vé ché do phtc loi, vi thé cong ty s¢€ can khic phuc han
ché nay.

-Viéc kiém tra, giam sat thyc hién ndi quy, quy ché ciia cong ty con

han ché chi yéu do ngudi lao dong mdi bd phan, don vi giam sat nhau. Cong
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tac danh gia két qua thuc hién cong viéc con mang tinh hinh thirc va ¥ kién
chu quan nén tinh khach quan trong danh gia chua dugc dam bao.
2.5.3. Nguyén nhan

Hoat dong nang cao chat luong ngudn nhan lyc cua Cong ty CO phan
dau tu va Khoang san FLC Stone tuy da cé nhiéu thanh tyu dat dugc, tuy
nhién con nhiéu han ché do cac nguyén nhan khac nhau, nhung cha yéu xut
phat tir nhiing nguyén nhan chinh sau:

e Chién lwoc phat trién ciia doanh nghiép:

Cong ty hién nay van chua xdy dung duogc cac chién luge tuyén dung
va dao tao hang nam hodc dai han theo chién luge phat trién clia cong ty. Viéc
tuyén dung va dao tao hi¢n nay thyc hién khi c6 nhu ciu phat sinh, khong
mang tinh ké hoach dan dén hoat dong tuyén dung, dao tao bi dong, khong
thuc su dat duoc két qua nhu mong mudn.

eQuan diém cua ldanh dao va cdc chinh sdch qudn tri nguon nhan luc
trong doanh nghiép:

Ban lanh dao ccong ty di nhan thic dugc tAm quan trong cua chét
lwong ngudn nhan lyc va nang cao chat lugng ngudn nhan luc trong cong ty.
Tuy nhién, cac chinh sach quan tri nguon nhan luc ctia cong ty con nhiéu han
ché gay kho khin cho cac hoat dong ning cao chét lwong nguén nhén lyc.

Cong ty hién nay di c6 cac chinh sach vé tuyén dung, dio tao va dai
ngd, nhung nhitng chinh sdch nay chua theo sat tinh hinh hoat dong kinh
doanh cua cong ty. Viéc thuc hién cac chinh sach trén tai cong ty chua thuc
su nghiém tac, nhiéu khi viéc thuc hién chi mang tinh hinh thire, d6i pho.

eNhdn thitc ndng cao chdt lwong nguon nhan luc ciia ban than ngueoi
lao dong con han ché:

Nguoi lao dong chua chu dong trong viéc nang cao chat luong nhan
luc, con thu dong, v lai vao cac khoa hoc ngén han cua cong ty va chat lugng

sau dao tao chua cao do nguoi lao dong c6 y thire hoc cho co.
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CHUONG 3
MOT SO GIAlI PHAP NANG CAO CHAT LUQONG NGUON
NHAN LUC TAI CONG TY CO PHAN PAU TU VA
KHOANG SAN FLC STONE

3.1. Phuwong huéng va quan diém nang cao chét lwgng ngudn nhan luc
ciia Cong ty Coé phan dau tw va Khoang san FLC Stone

3.1.1. Phwong hweéng nang cao chdt lweng nguén nhan luc cia Cong ty Cé
phan ddu tw va Khodng sdn FLC Stone

Dé c6 thé thuc hién thang lgi cdc muc tiéu dé ra, Ban lanh dao Cong ty
xac dinh rd ngudn nhan lyc 1a nhan té quan trong quyét dinh thanh cong. Do
vay, phuong huéng nang cao chat luong ngudn nhan luc cia cong ty dén nam
2023 nhu sau:

- Xay dung chién luoc phat trién nguon nhan luc phu hop véi chién
lugc phat trién kinh doanh cua cong ty; dam bao ngudn nhan lec cong ty phu
hop vé sb lugng, chat lugng va co cau dap tng tét nhat vai myc tiéu phat trién
cua cong ty.

- Thuc hién chién luoc phat trién ngudn nhan luc di d6i voi kién toan
co cau to chirc bo may. To chire sap xép, bd tri lai nguon nhan luc, sir dung c6
hiéu qua ngudn nhan luc, thay thé nhiing nhan vién yéu kém vé nang luc,
pham chat nham nang cao chat luong nguon nhan luc, tir d6 ting hiéu qua
kinh doanh va phu hop vai mo hinh hoat dong caa cong ty.

- Thyc hién tdt cac chinh séch phat hién, tuyén chon, coi trong cong tac
dai ngd dé thu hut va giir chan nhitng lao dong chét luong cao.

- Nang cao nang luc canh tranh lanh manh gitra cac ca nhan trong
doanh nghiép va khéng ngimg nang cao doi séng vat chat, tinh than cho

nguoi lao dong.
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- Xay dung va thuc hién chinh sach can bo lanh dao linh hoat va mém
déo, nang cao chat luong quan ly, 1am tt cong tac quy hoach can bo dé co ké
hoach do tao, bdi dudng 1au dai.

3.1.2. Quan diém nang cao chdt lweng nguén nhan luc cia cong ty Cé
phan dau tw va Khodng san FLC Stone

Phéat trién ngudn nhan luc cua Cong ty C6 phan dau tu va Khoang san
FLC Stone bao dam phu hop phép luat va chinh sach cua nha nuéc vé cong
tac tuyén dung ngudi lao dong trong ting thoi ky, dic biét phai phu hop voi
su phét trién chung cta cong ty va dinh huéng cta ban lanh dao.

Pau tu thich dang cho cong tac dao tao, bdi dudng can bo nhan vién; ap
dung nhiéu hinh thirc dao tao; hudng tiép can khoa hoc cong nghé méi, tién
tién; cha trong dao tao doi 1ap trinh vién, chuyén vién thiét ké do hoa, k¥
su,...

Nang cao doi séng vat chat, tinh than cho can bd nhan vién va nguoi
lao dong.
3.1.2.1. Muc tiéu chung

Xay dung d6i ngii can bd nhan vién cia Cong ty C6 phan dau tu va
Khoang san FLC Stone c6 pham chat dao duc tdt, c6 kién thirc chuy@n mén
va k¥ nang nghiép vu dap @ng yéu cau nhiém vu duoc giao.

Bao dam co cau hop 1y, dap tmg duoc yéu cau phat trién cia cong ty
ngdy cang l6n manh, ngang tam véi vi thé caa mot trong nhimg don vi gia
cong phan mém, d6 hoa Ion.
3.1.2.2. Muc tiéu cu thé

Dé dap (g y&u cau phat trién can bo nhan vién, chuyén vién, Cong ty
Co phan dau tu va Khoang san FLC Stone ¢6 muc tiéu cy thé:

- Xay dyng vi tri viéc 1am 12 tién d¢, co s& cho viéc quan Iy va st dung

can bo nhan vién, nguoi lao dong mot cach hiéu qua.
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- Stra ddi va hoan thién quy ché danh gia lao dong lam cin cu chi tra
lwrong, khen thuong va ky luat dang quy dinh cua Nha nudc va cua Cong ty
Co phan dau tu va Khoang san FLC Stone. Bén canh d6 tao dong luc dé
ngudi lao dong hoan thién va nang cao chuyén mén, nghiép vu.

- Trong cong tac dao tao, bdi dudng phat trién can bd nhan vién, nguoi
lao ddng: Trang bi va bo sung kién thirc xa hoi, chuyén mén nghiép vu, ngoai
ngt va quan ly, nang cao ky nang va phuong phap thuc hién nhiém vu dugc
giao nham xay dung doi ngii can bo nhan vién, nguoi lao dong thanh thao vé
chuy&n mén nghiép vu, co trinh do t6t, chuyén mdn gioi.

- Nang cao vé kha niang ngoai ngit cho can bd nhéan vién, ngudi lao
dong dé ting cuong kha niang giao dich, tiép can coéng nghé, k§ thuat mai,
nghién ctu tai ligu nudc ngoai thude linh vuc chuyén mon.

- Trang bi va nang cao kién thuc vé hoi nhap quéc té cho can bo nhan
vién, ngudi lao dong cia Cong ty Co phan dau tu va Khoang san FLC Stone
trong tinh hinh mai hién nay. Pao tao, bdi dudng can bd nhan vién, nguoi lao
dong cua cong ty theo cin cr vao vi tri viéc 1am, tiéu chuan chic danh nghé
nghiép va nhu cau phat trién nguon nhan luc cua cong ty.

- Pao tao, bdi dudng phat trién can bo nhan vién, ngudi lao dong, dic
biét 1a viéc xay dyng doi ngii chuyén gia gioi, timg budc thay thé va bd sung
cho ddi ngii chuyén gia da hét thoi gian céng tac. Nhiing chuyén gia nay sé& 1a
d6i ngii nong cdt, c6 kha ning tiép thu va ap dung ciing nhu chuyén giao ky
nang, kién thirc tién tién trong linh vuc san xuat gia céng phan mém do hoa
vao diéu kién thyc tién ciaa cong ty.

- Cong tac cham soc sic khoe: tiép tuc phdi hop véi Cong doan Cong
ty C6 phan dau tu va Khoang san FLC Stone thdng béo va t6 chac kham bénh
cho can b nhéan vién, ngudi lao dong dinh ky 2 lan/nam dé kip thoi phét hién

va kham chita bénh nham nang cao suc khée cho lao dong. T chic cac hoat
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dong vui choi, giai tri, nghi mat,... dé ngudi lao dong c6 co hoi dugc nghi
dudng, giao luu va doan két hon.

3.2. Mét s6 giai phap nang cao chat lweng ngudn nhan luc cia Cong ty
C6 phan dau tu va Khosng san FLC Stone

3.2.1. Gidgi phap nang cao chdt Iweng nguén nhan lgc théng qua tuyén
dung tai Cong ty Cé phdn ddu tw va Khodng sdn FLC Stone

3.2.1.1. Xay dung cac nguyén tac tuyén dung phi hop

Cong ty Co phan dau tu va Khoang san FLC Stone can xay dung duoc
mot quy ché tuyén dung dua trén cac nguyén tac tuyén dung phd hop vaéi tinh
chat, dic diém cong viéc, dic diém doi ngii ngudn nhan luc tng tuyén. Cu
theé:

- Tuyén dung theo nhu cau c6 ké hoach. Pay 1a nhu cau duoc xay dung
tir nén tang 1a chién lugc kinh doanh, chién Iwoc nhan sy caa cong ty.

- Tuyén dung cac d6i tugng nguon nhan lyc c6 chat lugng ngay tir dau
vao tranh lang phi ngudn luc sau nay d6i vai cac tac nghiép trong quan tri
ngudn nhan luc.

- Tuyén dung phai c6 diéu kién, tiéu chuan rd rang. Cac nha tuyén dung
ctia cdng ty can dam bao su cong bang, chinh xac trong tat ca cac vi tri tuyén
dung, voi tat ca cac ca nhan tham gia tng tuyén. Thong tin tuyén dung phai
day du rd rang, danh gia nguoi ung vién can day du, chinh xéac, dua trén cac
tiéu chuan cong viéc va niang luc hanh vi.
3.2.1.2. Hoan thién quy trinh tuyén dung ciia Cong ty

Céc nha quan tri xac dinh tuyén dung 13 bién phap gitp phat trién
ngudn nhan lyc. Tuy nhién, cong ty can phai hoan thién quy trinh tuyén dung
nguén nhan luc dé c6 thé loc ra duoc doi ngii nguén nhan luc co chét lugng,
hi¢u qua, thuc su c6 trinh d§ chuyén mon, nghi€p vu va tay nghé cao.

Trudc hét can xac dinh rd hai bude 16n trong cong tac tuyén dung, d6 1a
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tuyén mo va tuyén chon. Tuyén mo 1a dé thu hat mot sb luong 16n hd so cua
cac tmg vién dang ky tmg tuyén vao vi tri tuyén dung, tir 6 loc ra cac hd so
dat dt yéu cau tuyén dung. Tiép tuc dua vao vong tuyén chon. Ddi voi cong
ty, tity theo vi tri tuyén dung ma c6 nhiing budc tuyén chon cung nhu tiéu chi
tuyén chon phtl hop véi timg tinh chat ngudn nhéan luc. Bai luan vin dé xuat

mot quy trinh tuyén dung véi cac bude nhu sau:

Quy trinh tuyén mo

Lap ké hoach Tuyén mo cong Tiep nhén va sang

A A |, : — : :
tuyen mo khal loc ho so du tuyén

Théng béo thoi gian Té chuc thi tuyén, Thyc hién ky ket
vadiadiemthi |4  phong vanva hop ddng lao dong
tuyén, phong van cong bo ket qua
Quy trinh tuyén chon

Hinh 3.1: P& xuit quy trinh tuyén dung diy di cho Cong ty
(Nguoén: Tong hop ciia tic gid)

i. Quy trinh tuyén mo:
Budc 1: Lap ké hoach tuyén mo
- Xéc dinh nhu cu tuyén md va ngudn tuyén mo:
Hién tai, cong ty da thyc hién duogc viéc xac dinh nhu cau tuyén dung

cling nhu tuyén mo, tuy nhién, viéc xac dinh dugc nguon tuyén md lai chua
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duoc hoan thién. Bai luan van dé xuit mot sb cach xac dinh nguén tuyén mo
cho Cong ty C6 phan dau tu va Khoang san FLC Stone, cu thé:

- Nguon tuyén m bén trong: Ddi v6i ngudn tuyén dung bén trong, tiiy
vao timg vi tri tuyén dung ma cong ty s& xem xét va dua ra cac ké hoach cing
nhu tim cc ing vién phu hop, c6 thé 1a cac tng vién trong chinh phong ban,
bd phan co vi tri tuyén dung, hodc 13 cac ting vién tir phong ban khac nhung
c¢6 nhitng dic diém thoa man yéu cau cua cong viéc. Phuong phap chil yéu
ctia ngudn nay 1a théng tin ndi bo

- Nguén tuyén dung bén ngoai: P6i voi Cong ty Co phan dau tu va
Khoang san FLC Stone, ngudn tuyén dung bén ngoai c6 thé dén tir cac trung
tam lao dong va gidi thiéu viéc lam. Cac sinh vién, hoc sinh, nghién ctru sinh,
thac si,...ca trong nudc va ngoai nudc dang can tim kiém viéc lam lién quan
dén nganh nghé cua cong ty. Cong ty C6 phan dau tu va Khoang san FLC
Stone c6 mdt vai phuong phap nhu thong qua gidi thi€u cua nhan vién trong
cong ty, thong qua cac phuong tién thong tin dai chiing, thong qua cac trung
tdm mo1 gio1 vige lam. Phuong phdp st dung cac phuong tién thong tin dai
chung nhu thong bao qua truyén hinh, cic trang mang nhu
viethamworks.com.vn, tuycndung.vn, timviccnhanh.vn...day la phuong phap
dugc cong ty ap dung nhiu va dugc coi 1a phuong phéap cha luc.

ii. Xay dyng ndi dung tuyén mo:

Noi dung tuyén md s& bao gém cac thong tin vé dot tuyén dung cia
Cong ty C6 phan dau tu va Khoang san FLC Stone, bao gdm cac thong tin co
ban vé:

- Thong béo tuyén dung

- Ly do tuyén dung

- Vi tri tuyén dung

- SO lugng nguoi can tuyén
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- Tiéu chuan co ban

- Thoi gian va dia diém tuyén dung

- Thanh 1ap hoi dong tuyén dung

Hoi dong tuyén dung 13 mot co ciu duge Cong ty CO phan dau tu va
Khoang san FLC Stone thanh 1ap mdi khi t6 chirc cong tac tuyén dung nhan
su. Hoi dong tuyén dung ctia Cong ty C6 phan dau tu va Khoang san FLC

Stone bao gom:

Téng Giam dbéc Cong ty lam chii tich hoi dong

Truong phong Hanh chinh Nhan su 1a ty vién thuong truc

- Truong cac phong, B phén lién quan 1a uy vién

Céc thanh phan khac nhu can bd quan 1y va chuyén vién (néu can)

Piéu hanh hoi déng tuyén dung 14 chu tich hoi dong tuyén dung. Tuy
vao yéu cau tung dot tuyén dung ma thanh vién hoi dong tuyén dung cia
Cong ty C6 phan dau tu va Khoang san FLC Stone 1a khéac nhau.

Buée 2: Tuyén mé céng khai

Sau khi tién hanh ké hoach tuyén dung, viéc can lam tiép theo cua
phong Hanh chinh Nhéan sy 1a thong bao cong khai vé sd luong, cac tiéu
chuan co ban, chuyén mén, nganh nghé, vi tri tuyén dung cho ngudi lao dong
dang can tim kiém viéc 1am. Ddi v6i Cong ty C6 phan dau tu va Khoang san
FLC Stone hién dang c6 nhiing kénh thong bao sau:

- Tai bang tin cua van phong Cong ty.

- Trén cac website: timviecnhanh.com. viethamwork.com...

Tuy thudc vao ting chire danh cong viée cu thé ma phong Hanh chinh
nhan sy s€ lya chon kénh thong bao. Doi v6i cac vi tri cép dd quan 1y, ban
thong bao s& dugc gui dén céc lanh dao, cac trudng phong, phd phong va sau
d6 niém yét trén bang tin. Trong trudng hop sau 10 ngay chwa tim dugc tng

vién phu hop sé& tiép tuc dang tai 1én cac phuong tién truyén thong. Déi véi
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cac vi tri nhan vién, phong Hanh chinh nhan sy s¢ dang tai 1én cidc phuong
tién truyén thong, tai cac bang tin tuyén dung.

Dua trén nhitng kénh thong bao nay, cac Gng vién ¢ nhu cau tim kiém
viéc lam s& ¢ co hoi danh gia ban than dua trén nhimg tiéu chuin ma cong ty
dé ra. Tir d6 ra quyét dinh nop hay khong ndp hd so du tuyén cho cong ty.

Buc 3: Tiép nhdn va sang loc ho so dir tuyén

Sau khi ra théng bao cong ty sé bat dau tiép nhan hd so du tuyén cua
cac ung vién. Phong Hanh chinh nhéan sy tiy vao timg dot tuyén dung s& c6
nhitng tiéu chuan bi bo ho so du tuyén cung nhu cac yéu cau ma cic ing vién
can phai c6. Cac tmg vién can phai xem xét ban than c6 dap tmg dugc cac tiéu
chuan co ban ma cong ty da dé ra hay khong, roi tir do chuan bi hd so va dem
dén nop tai phong Hanh chinh nhan su. Tir ddy, nhan vién phong Hanh chinh
nhan su s& phan loai cac hd so dat yéu cau hay khong dat, tong hop danh sach
va bao lai cho truong phong Hanh chinh nhan sy. Danh sach nay sau khi dugc
truong phong phé duyét s& trinh 1én ban Giam ddc cong ty.

Céch sang loc hd so dbi voi cac chitc danh bat ky.

- Kiém tra gidy td trong ho so theo quy dinh.

- Kiém tra mirc d6 phu hop dua trén mo ta va yéu cau cong viéc.

- Xem xét qua trinh lam viéc dé dy doan ning luc cia Ung vién trong
tho1 gian lam viéc tai cong ty.

- Chu y dén cac k¥ ning ctimg va k¥ ning mém ma ng vién co ciling
nhu mirc do phu hop véi vi tri tuyén dung.

(iii) Quy trinh tuyén chon

Burée 4: Théng béo thoi gian va dia diém thi tuyén, phong van

Sau khi danh sach nhing tng vién dat yéu cau vé ho so du tuyén duoc
Tong Giam doc phé duyét, phong Hanh chinh nhén su s& hop va ra quyét dinh

vé thoi gian, phong van va thi tuyén nhu ké hoach tuyén dung di dé ra luc
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dau, thong nhat va trinh 1én Tong giam ddc Cong ty. Sau d6, phong Hanh
chinh nhan su s& thong bao thoi gian va dia diém thi tuyén dén cac Gmg vién
qua cac dién thoai va email cta cac ung vién.

Phong Hanh chinh nhan sy s& gdm bao thoi gian va dia diém thi tuyén
dung véi ké hoach tuyén dung di dé ra, khong lang phi thoi gian ciing nhu
cac ngudn luc khac. Dia diém thi tuyén cung s& duoc 4n dinh dé cho céc tng
vién dé& dang tim kiém va dam bao du cac yéu cau cho mot dot thi tuyén.
Thuong trong cac dot tuyén dung phong Hanh chinh nhéan sy s& bd tri mot
khong gian tai van phong 1am viéc cua cong ty d6 lam dia diém phong van va
thi tuyén. Can bo phong Hanh chinh nhan sy s& can nhac va thyc hién voi tiéu
chi dam bao yéu cau, diéu kién cho thi tuyén ciing nhu khong lang phi cac
nguon lyc ciia cong ty, tiét kiém cac chi phi lién quan.

Buée 5: Hoi dong tuyén dung t6 chire phéng van va thi tuyén

Sau khi da cong bo thoi gian va dia diém thi tuyén, hoi dong tuyén
dung s€ su dung bd dé thi va cau hoi di dugc soan thao trude do, kiém tra lai
lan cudi cung va sau d6 dén dung thoi gian thi tuyén di cong bd, hoi dong
tuyén dung sé& to chuc thi tai dia diém da dinh, coi thi va chdm thi cong bang,
nghi€ém tiac, dam bao cac quy dinh ctua cong ty cling nhu quy dinh ctua phap
luat vé thi tuyén dung khong bi vi pham, dam bao cong bang, khach quan, dan
chu cho tat ca cac tng vién du thi.

Két qua thi tuyén 1a diéu ma cac tng vién mong doi sau khi hoan thanh
bai thi chuyén mon. Pay ciing chinh 13 cin ci dé hoi dong tuyén dung cia
Cong ty Co phan dau tu va Khoang san FLC Stone Iwa chon nhitng tmg vién
xtng dang nhat. Sau khi cac ing vién hoan thanh bai thi, hoi dong tuyén dung
tién hanh cham thi va tién hanh thong bao cong khai két qua nay dén cac ung

vién.
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Trong quy trinh tuyén chon ctia Cong ty C6 phan dau tu va Khoang san
FLC Stone, ngoai viéc thanh 1ap hoi déng va to chuc thi tuyén thi phong van
cling 13 mot bude rat quan trong. Sau khi tng vién vuot qua vong thi tuyén s&
duogc tién vao vong phong van. Day 1a vong cudi cung danh gia nang luc tng
vién trudc khi Cong ty C6 phan dau tu va Khoang san FLC Stone quyét dinh
c6 tiép nhan g vién vao lam viéc hay khong.

Sau khi cc tmg vién hoan thanh vong phong van, Cong ty C6 phan dau
tu va Khoang san FLC Stone s& dua ra lich hen thong bao két qua phong van
dén ting Gmg vién. Cong ty Co phan dau tu va Khoang san FLC Stone thuong
danh ra mot khoang thoi gian tir 3-5 ngay dé can nhic lya chon Gng vién va
thong bao két qua cho ho. Viéc thong bao két qua ¢ vong phong van khac voi
thong bao két qua ¢ vong thi tuyén. Bat ki img vién nao du vuot qua vong
phong van hay khéng ciing s& dugc ngudi dai dién ctia Cong ty C6 phan dau
tu va Khoang san FLC Stone goi dién truc tiép hodc giri email théng béo.
Viéc thong bao dén ca nhiing Gng vién duoc Cong ty CO phan dau tu va
Khoang san FLC Stone tiép nhan va nhitng Gng vién chua du diéu kién vao
lam viéc tai Cong ty C6 phan dau tu va Khoang san FLC Stone s& gitip tng
vién c6 thién cam v&i cong ty vé su quan tdm ma cdng ty danh cho timg Gmg
vién. Piéu nay giap céng ty vira ¢6 duoc nguodn lyc phu hop yéu cau cong
viéc ma con tao dugc thién cam cho nhitng trng vién va cac lao dong khac.

Buéc 6: Thiee hién ky két hop dong lao dong

Thoi han thir viée trung binh dbi véi nhan vién tai cong ty cd trinh do
chuyén mon ky thuat, ky thuat trung cip, cong nhan k¥ thuit, nhan vién
nghiép vu 1a 30 ngay. Déi voi ngudn nhan lyc chuyén mon nghiép vu c6 trinh
d6 chuyén mon, k¥ thuat tir cao dang trg 1én khdng qué 60 ngay tiy thudc vao
yéu cau dé danh gia xem xét va sy can thiét cua vi trf chirc danh cong viéc.

Sau khi trai qua giai doan thir viéc va nhan vién thir viéc da duoc xac
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nhan pht hop véi vi tri cong viéc dang lam. Tong Giam dbc cong ty sé thuc
hién ky két hop dong lao dong véi cac nhan vién nay theo quy dinh cta luat
lao dong va quy ché to chirc va hoat dong ctia cong ty.

Hop ddng lao dong s& duoc ky két bang vin bin theo quy dinh cia
cong ty. Phong Hanh chinh nhan su s& dwa ra cac loai hop dong cin ctr theo
d6i twong ap dung.

Poi voi quy trinh tuyén dung nay, co thé tir d6 sang loc ra nhimng tng
vién co day du nhimg dic diém phu hop véi vi tri tuyén dung ma cong ty
mong muén. Piéu ndy dam bao cho viéc phat trién ngudn nhan luc vé so
luong, ciing nhu danh gia ding c4 nhan d6 dé co thé bd tri ngudn nhéan lyc
vao dung vi tri cong viéc, va sir dung hiéu qua kha niang lam viéc cua ngudn
nhan luc. Déng thoi véi budce tuyén chon véi muc do khét khe va déy du hon
s& chon dugc cac ung vién co chat lugng nguon nhan luc tét ngay tir dau, tao
thuan loi cho viéc phat trién chat luong nguén nhan luc sau nay.

3.2.2. Gidgi phap nang cao chdt lweng nguén nhan lwe théng qua dao tao tai
cong ty Cé phan ddu tw va Khodng san FLC Stone

Pé nang cao hiéu qua cong tac dao tao, boi dudng chuyén mon tay
nghé cho ngudn nhan lyc, cong ty can xdy dung quy trinh dao tao rd rang, véi
cac tiéu chi yéu cau cu thé d6i véi timg nhom ddi tuong quan 1Iy. Boi véi quy
trinh dao tao hién hanh ctua Cong ty CO phan dau tu va Khoang san FLC
Stone. Bai luan vin dé xuét giai phap hoan thién quy trinh nay bang mot s6 bo
sung cu thé vao timg budc trong quy trinh, cu thé:

Thi nhét, xac dinh nhu cau dao tao: Phan tich nhu cau dao tao cho cong
ty mot cach chinh xé4c, phai xem ké hoach kinh doanh trong thoi gian téi cong
ty can nhimg loai lao dong nao va d6i chiéu xem cong ty da dap tng du chua.
Lap ké hoach dao tao dya trén cac hoat dong co6 lién quan nhu 13 phan tich
cong viéc, danh gid tinh hinh thyc hién cong viéc va hoat dong ké hoach hoa

ngudn nhan lyc.



95

Th hai, xac dinh rd d6i tuong dao tao.

*  Doi ngli gido vién dao tao

Giang vién bén ngoai: 13 giang vién cua cac co so dio tao, bdi dudng tir
truong dao tao doanh nhan nhu FPT, Tam Viét...

Giang vién noi bd: 1 cac chuyén vién cp cao cia cong ty, ban lanh
dao cong ty, cac trudng phong, ph6 phong nghié¢p vu...

Giang vién dao tao c6 kinh nghiém thuc tién va trinh do chuyén moén
nghiép vu, c6 phuong phap su pham va dap tng duoc yéu cau dit ra. Phong
Hanh chinh nhan sy da phdi hop voi cac Ban giam déc cua cong ty quy dinh
tiéu chuan cu thé dbi vai giang vién, bdi dudng giang vién ndi b va phdi hop
v6i phong Tai chinh ké toan quy dinh cac ché d6 cho cac giang vién noi bo va
cac hoc vién. Giang vién nd1 bo dugc huong cac ché do dao tao bdi dudng
nang cao trinh do chuyén mén nghiép vu va cac ché do khac theo quy dinh.

Van dé giang vién dao tao cung gip chat kho khin khi phai thué phan
16n gidng vién ngoai; giang vién va nguoi hoc chua tim dugc mot cach hoc
pht hop nhat, chua thuc sy hiéu nhau trong cac van dé. Kinh phi danh cho
giang vién bén ngoai twong d6i 16n nén lam cho chi phi dao tao cao, hiéu qua
chung cta dao tao phat trién ciing bi anh hudng.

«  Céc d6i tuong dugc dao tao trong cong ty

Dbi vé6i lao dong gian tiép (nhan vién khdi vin phong): Do k¥ ning xtr
Iy cong van cham, chua sir dung hi€u qua cong nghé tin hoc vao quan ly gay
anh huong t6i tién d6 va hiéu qua thuc hién cong viéc nén cong ty s& to chiic
cac 16p tin hoc nang cao dé gia ting kha ning str dung phin mém tin hoc vao
coOng tac quan ly ciia minh. Vi loi thé 12 mot cong ty vé cong nghé thong tin,
cong ty sip xép cac nhan vién co trinh do cao vé tin hoc vin phong trong

cong ty truc tiép huéng dan.
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Dbi v6i nhan vién: Do c6 nhidu nhan vién tré kinh nghiém con non kém
nén thuc hién cong viéc con cham tré va gip nhiéu sai sét nén chu yéu sé 1a
dao tao nang cao kinh nghiém, k¥ ndng cho nhéan vién. Cong ty giao cho giam
dbc cac khdi tién hanh lya chon ngudi thich hop tuy theo nang luc can dao
tao, tuy theo nhu cau ctia nhan vién, tuy theo trinh d6 va kha nang tiép nhan
ctia nhan vién. Trude khi tién hanh cong tac dao tao thi cong ty to chie ky thi
sat hach, nhan vién phai dat tiéu chuan vé thoi gian thur viéc, trinh do nim bét
cong viéc va néu qua phan thi ndy thi méi duoc tham gia dio tao. Mat khac,
dé giai quyét nhu cau trudc mat thi cong ty s& tién hanh phuong phap kém cip
huéng dan tai chd, dé nhitng nhan vién 1au nam c6 kinh nghiém, k¥ ning kém
cdp chi bao dé nhiing ngudi nay hoc dugc k¥ ning sau mot thoi gian ngan va
ho ¢6 thé nhanh chéng dap Gmg nhu cau cong viéc.

Pé dam bao duoc yéu cu cua cong vi¢c hién nay, cong ty can tdng
cudng mo céc 16p dio tao chuyén sau vé chuyén mon, nhiém vy va chu trong
dén cac k¥ ning mém cta ngudi lao dong. Noi dung dao tao phai sat thuc véi
cong viéc cua nguodi dugc dao tao, khong dé tinh trang dao tao boi dudng
khong phu hop véi ndi dung cong viéc dadm nhan. Chuong trinh dao tao phai
that su cu thé, linh hoat va phu hop véi tung loai ddi tuong dao tao.

Phuong phéap ddo tao phai ngin gon, xuc tich dé hiéu va c¢6 hiéu qua
cao, kich thich dugc su sdng tao cua cac hoc vién tham gia dao tao. Thoi gian
dao tao ngin khong anh huong 16n téi qua trinh san xuét kinh doanh cta cong
ty song van phai dam bao yéu cau ddo tao, boi dudng dit ra.

Cong ty c6 chinh sach tan dung nhiing can by nhan vién giéi lau nam,
moi ho tham gia gidang day nghiép vu cho céc 16p dao tao nhan vién ki thuat.
Déi v6i nhan vién hanh chinh, khdi lao dong gian tiép trong cong ty: khuyén
khich, hd trg nhan vién di hoc nang cao trinh do, giam ty 1& nhan vién lam

vi€c trai nganh. Bé tang dong luc hoc tdp cho nhan vién can ap dung cac
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chinh sach hd tro trong qua trinh hoc tip, két hop hd trg dong vién bang tinh
than voi hd tro bﬁng vat chat. Nhu vay, khong nhitng tao dong luc cho nguodi
hoc ma con ting thém niém tin, sy gan bé gitra ngudi lao dong véi cong ty.

Cong ty can c6 nhitng uu dai hop 1y cho cac ddi twong duge dao tao.
Puogc tao diéu kién vé thdi gian, kinh phi hoc tap, duoc bd tri diing nganh
nghé sau dao tao va huong luong theo cip bac nganh nghé duogc dao tao.

Cong ty phai thudng xuyén tién hanh tong két danh gia cong tac dao
tao nguén nhan lyc xem chuong trinh dao tao ciia minh c6 dat dugc nhitng két
qua, c6 nhitg vu diém gi va nhitng nhuoc diém gi can khic phyc, can theo
ddi va danh gia cong tac ddo tao trong mot thoi gian dai méi thay hét duoc két
qua ctia dao tao va phat trién.

Phéi thu thap thong tin phan hoi tir sau cac khoéa dao tao. Tim hiéu su
phan anh, thai d6 cua hoc vién sau mdi chuwong trinh vé gido trinh, phuong
phép giang day, chat lugng gido vién,...

3.2.3. Gidi phap nang cao chdt lweng nguén nhan luc théng qua hoat déng
ddi ngé tai Cong ty Cé phan dau tw va Khodng san FLC Stone

Khi céc chinh sach, hoat dong dai ngd ngudn nhan luc cua cong ty co
chat lugng cao s& kich thich tinh than ngudi lao dong lam viéc hing say, sang
tao trong cong viéc, thu hut va gitr chan nhan tai cho cong ty. Pugc nang cao
chat luong ngudn nhan lyc cua don vi, 1anh dao cong ty can tiép tuc doi mai
tu duy, quan diém nhin nhan, danh gia gia trj vat chat do lao dong cua cong ty
sang 1ap ra dé co chinh sach phi hop hon nham ning cao doi song vat chét va
tinh than cho nguoi lao dong. D6i v6i ché d6 dii ngd hién hanh cua Cong ty
Co phan dau tu va Khoang san FLC Stone, bai luan van dé xuat giai phap
hoan thién ché do di ngd nay bang mot s6 bo sung cu thé sau.
3.2.3.1 Hoan thién céng tdc tién lwong gdn véi két qua thuc hién céng viéc

Tién luong 13 mot don bay kinh té c6 tac dung kich thich loi ich vat
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chat dbi véi nguoi lao dong, khién ho vi loi ich vat chét cua ban than va gia
dinh minh ma lao dong mot cach tich cuc véi chat luong, két qua ngay cang
Ccao.

Cong ty CO phan dau tu va Khoang san FLC Stone di thuc hién hoat
dong tién luong kha tdt, st dung két qua danh gia thuc hi¢n cong viéc dugc
stt dung dé tinh lwong hang thang cua ngudi lao dong, theo d6 tién luong
chtrc danh duoc diéu chinh twong tmg véi hé sé KPI. Tuy nhién, viéc to chirc
tién luong cua cong ty van con ton tai mot sd bat cap. Vi vy, cong ty can co
nhitng bién phap dé hoan thién hon nita hoat dong tién lwong nhu sau:

- Céc hinh thuc tra luong va viée tra lwong can phai duoc tién hanh mot
cach chi tiét, cu thé, cong bﬁng, chinh xac: Phong Hanh chinh nhan su phu
trach quan 1y viéc tra lwong c6 trach nhiém phai giai thich dugc nhiing y kién
ctia nguoi lao dong vé tién luong ctia ho khi ho ¢6 thic mic.

- Xay dung van ban quy dinh rd rang vé tiéu chuan, diéu kién ting
luong, dam bao cong khai, minh bach: Phong Hanh chinh nhan su can xay
dung vin ban quy dinh nhiing tiéu chuan cu thé, diéu kién xét duyét ting
lwvong duogc ban 1anh dao cong ty phé duyét, ¢ vin ban dén timg bd phén,
phong ban. Bao dam phd bién dén toan bo ngudn nhan lyc trong cong ty va
thuc hién nghiém tuc.

- X4y dyng nhimng tiéu chi cu thé danh gia cho timg nhan vién dé tra
luong cho dung nguoi ding viéc. V&i mdi vi tri chiic danh cong viéc co
nhitng yéu cdu riéng, va cong ty can xdy dung nhing tiéu chi cu thé dé danh
gia duoc hiéu qua cong viée cia timg ngudi lao dong. Pong thoi, can bo sung
thém tiéu chi tham nién cong tac ddi véi nhitg ngudi lao dong da gan bo véi
cong ty nhiéu nam.

- Xay dung ban mo ta cong viéc mot cach chinh xac vdi tirng chire danh

cong vigc: ban mo ta cong viéc phu hop voi1 nang luc, kha nang va chuyén
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mon cua ngudi lao dong dap tmg duge yéu cau cia cong viée do. Tir do, ting
budc hop 1y hoa vé phan cong bd tri lao dong cho ding ngudi ding viée dé
nguoi lao dong nhan biét duoc cong viéc cu thé ho phai lam, hoan thanh tdt
va tao dong luc cho ho lam viéc.

-Tang cudng bdi dudng va nang cao trinh do chuyén mén cua cac can
bod phu trach hoat dong tién lvong: trinh do chuyén mon cua cac can bg phu
trach tién luong can khong ngimg trau doi, hoan thién dé phu hop véi sy phat
trién va doi méi c6 thé xdy dung dugc mot quy ché tra luong chinh xac, hop
1y va dat hiéu qua cao.
3.2.3.2. Xdy dung ché d¢ khen thuéng va phiic loi phit hop

Pé nang cao tac dung kich thich ctia cong tac khen thuong dén dong
luc 1am viéc ctia nguoi lao dong, Cong ty Co phan dau tu va Khoang san FLC
Stone ¢6 thé thuc hién mdt s giai phap sau:

-Dé c6 thé giam chi phi, tang loi nhuan, coéng ty can c6 chinh sach
thuong cho nhiing lao dong biét tiét kiém dién, van phong pham.

-X4c dinh 13 tiéu chi khen thudng: Do tinh chat céng viéc khac nhau
nén tiéu chi thuong cua timg vi tri viéc 1am ciing khac nhau. Vi vay, déi véi
timg nhoém cong viéc can thiét phai xac dinh rd nhiing tiéu chi thudng mang
tinh chat riéng biét cua timg nhém. Khi tinh thuong cubi nim cong ty nén xét
dén ca hiéu qua cong viéc cua nhan vién trong cong ty.

-Quyét dinh khen thudng can duoc dua ra mot cach kip thoi, dung luc:
thoi gian tir khi nguoi lao dong c6 thanh tich cho dén khi duoc khen thuong
cang sém cang tot. Néu chua thé trao phan thuéng ngay thi ciing phai co
nhimg 151 khen ngoi, biéu dwong ngay dbi véi nhitng thanh tich xuat sic ma
nguoi lao dong dat dugce. Néu quyét dinh qua xa véi thoi diém nguoi lao dong
c6 thanh tich, thi ho c6 thé cho rang doanh nghiép da khong nhin nhan ding
nhitg déng gdp cua ho. Diéu d6 c6 thé lam giam 10ng tin, ting su that vong

dan t&1 hanh vi ké ti€p s€ giam murc d tap trung va no lyc lam viéc.
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- Quyét dinh khen thudng phai duoc tién hanh cong khai: cong ty can
cong khai tién hanh thyc hién quyét dinh khen thuéng nhim néu mot tim
guong sang cho nhitng nguo1 khac noi theo va hoc tap, cling nhu khich 1€ tinh
than cta nguoi dugce khen thudng, théa man nhu cau duge ton trong cua
nguoi lao dong. Viée tra thudng cong bang, hop 1y s& co tic dung khuyén
khich ngudi lao dong nd luc 1am viée, dong gop nhiéu hon cho doanh nghiép.

Céac quy dinh khen thuong, mirc khen thudng can dugc cong bd rong
rdi cho toan thé nguoi lao dong duoc biét dé phan dau nd luc hon trong cong
viéc.

Cong ty can thu hat nguoi lao dong tham gia déng gop y kién trong
viéc xay dung chuong trinh khen thudng dé co6 thé xay dung dugc chuong
trinh khen thuéng phu hgp vd1 nguyén vong ciia nguoi lao dong. Mat khac,
cling 1am cho ngudi lao dong hiéu rd hon vé chuong trinh khen thuéng va co
ké hoach phan dau.

Thue hién ché d6 thudong tham nién: ddi véi nhitng ngudi lao dong 1am
cho cong ty 1au nim thi cudi nim c6 thé thuong cho ho theo mdt muc quy
dinh nao d6 dé khuyén khich ho gin bo véi cong ty.

Da dang hoa cac loai hinh phtc lgi: hién nay cong ty mai chi 4p dung
cac loai hinh phuc loi bat budc. Dé tao dong luc hon ntra cho nguodi lao dong,
cong ty can da dang cac loai hinh phuc loi, luan van dwa ra mot sb giai phap
Sau.

+ Tao ra cac dich vu co ban cho ngudi lao dong nhu md cang tin.
Thong qua viéc lam nay cong ty vua kinh doanh thém, lai thudn tién cho
nguoi lao dong, ngudi lao dong co thé dn udng ngay trong cing tin. Nhu thé
s& c6 nhiéu thoi gian dé nghi ngoi, phuc hdi strc khoe hon.

Cong ty nén to chic cac budi tu van vé phap luat lao dong, chinh sach

ctia cong ty dé nguoi lao dong cé thé hiéu, tin tudong, thuc hién tot nhiing
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chinh sach ma cong ty dua ra. Khi 1lam tot viéc lam nay s& 13 co so ting cuong
ky luat lao dong, gitip hoat dong san xuat kinh doanh cia cong ty di vao né
nép va c6 quy cu.

+ Pua ra nhitng chinh sach dong vién giip do nguoi lao dong khi cod
c4c Van dé kho khan phat sinh xay ra gitip ngudi lao dong nhanh chéng khac
phuc nhiing kho khin va tré lai cong viéc. Ngoai viée tro cip tdt cac nhu cau
vé vat chat cong ty can t6 chirc tham hoi, dong vién ngudi lao dong nham tao
su tin tuong cua lao dong d6i voi cong ty, gitip ho an tdm khi 1am viéc, gan bo
1au dai voi doanh nghiép. Muc chi cu thé phai dugc cong bd cong khai.

+ Thuc hién ché do khen thudng cho con em can bd cong nhan vién dat
thanh tich gidi trong qua trinh hoc tap.

Viéc cong ty quan tam khen thuong , dong vién thanh tich hoc tap cho
con em cic can bd cong nhan Vién trong cong ty 1a viéc 1lam hét stc thiét thuc.
Tir d6, nguoi lao dong sé& ty hao hon vé cong ty khi ho dugc chia sé¢ vé gia
dinh, do do s€ tao dong luc rat 16m cho nguoi lao dong.

+ Noi dung cta cac chuong trinh phuc loi dich vu can duoc ngudi lao
dong tham gia dong goép v kién nham tao su himg khdi cho cac chuong trinh.
Vi phiic 10i cho ngudi lao dong nén can tham do y kién ciia nguoi lao dong.
3.2.3.3. Xay dung méi truong lam viéc thudn loi

Cong ty Co6 phan dau tu va Khoang san FLC Stone d3 dan dan xay
dung co s& vat chét, ha téng tao diéu kién cho cong viéc cua nguoi lao dong.
Cong ty trang bi twong d6i day du trang thiét bi 1am viéc bao gém: mdy tinh
c4 nhan, ban, ghé, van phong pham, diéu hoa... Tuy nhién chit luvgng ciing chi
& muc trung binh, vi thoi gian st dung di lau nam. Hé thong mang may tinh
hoat dong chua 6n dinh khién cho img dung cac phwong thirc truyén tai thong
tin qua mang may tinh nhu thu dién tir, quang cao qua website,... dac biét

cong viéc lap trinh, thiét ké phan mém bi gian doan vao nhimg thoi gian cao
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diém.

Pé dat dugc hiéu qua hon nita trong viéc xay dung mdi truong 1am viéc
cho nguoi lao dong, tac gia dé xuat mot sb giai phap dé xay dung moéi trudong
lam viéc thuan lo1 nhu sau:

- Pau tu trang thiét bi, cong cu, dung cu lam viéc phu hop: day 1a viéc
can 1am thuong xuyén, trang bi méi dan trong hai nam téi. Trudc mat c6 thé
lua chon linh vuc cép bach nhét dé thuc hién. Trong thoi gian téi cong ty can
khan truong dau tu nang cap CAc trang thiét bi bao ho, dd dung ca nhan can
thiét cho cac cong nhan 1am viéc ¢ khu vuc khai thac.

-Thuong xuyén v¢ sinh, kiém tra sira chira, cai thién co s& vat chat:
ban, ghé hong can dugc stra; thuong xuyén bao hanh diéu hoa, may vi tinh,
thang mdy... can dam bao vé sinh cac thiét bi lam viéc cta nguoi lao dong; cai
tao hé théng hat mui, khtr mui. Tham trai san can duge dinh ky vé€ sinh, dam
bao khong khi lam viéc trong lanh cho nguo1 lao dong.

- Ap dung tng dung céng nghé thong tin vao cong viée dé tiét kiém thoi
gian va cong strc cho ngudi lao dong tai cong ty. Chang han nhu phan mém
chidm cong, ph?m mém quan ly dao tao, cac loai van ban ndi bo da duoc nén
1én phan mém, nhan vién can bo lién quan can st dung chi can tai vé.
3.2.3.4 Tang cuong cdc bién phdp kich thich tinh than cho nguwoi lao ddng

Tinh than ludn 1a yéu to dong vai trd quan trong, anh hudng truc tiép
dén hiéu qua lao dong ctia ngudi lao dong. Pé kich thich tinh than cho ngudi
lao dong, tac gia dé xudt mot sb giai phap nhu sau:

Tao mdi truong 1am viéc than thién, doan két: cong ty nén t6 chuc
nhimg budi gip mit, giao luu, chia sé kinh nghiém trong cong viéc dé nguoi
lao dong dugc hoc hoi lan nhau, va cling 1a co hoi dé ho dugc hiéu nhau hon,
doan két va gin bo v6i nhau hon. Céc trudng bd phan can hiéu nhan vién cua
minh, kip thoi phét hién va truc tiép hoa giai khi c6 nhiing mau thudn xay ra

trong quan hé dong nghiép, néu mau thuin xay ra giira cac phong ban thi truc
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tiép lanh dao cong ty s& dimg ra hoa giai, trén tinh than hiéu, thong cam va
chia sé¢ dé hoan thién hon nita moi truong lam viéc than thién va doan két
trong cong ty.

Pau tu kinh phi cho t6 chirc cac hoat dong giao luu vin hoa vin nghé,
thé duc thé thao cho nguoi lao dong. Hoat dong nay tao diéu kién cho nguoi
lao dong dugc tham gia cac hoat dong giao Iuu van hoa van nghé, thé duc thé
thao dugc nghi ngoi, thu gidn sé tai tao sttc lao dong, nang cao thé luc ting
cuong hi¢u qua lao dong.

Tao diéu kién hd trg cho nhan vién dua gia dinh minh cung tham gia
cac hoat dong cua cong ty. Dé tao sy gin bo giita ngudi lao dong va cong ty,
ban lanh dao nén khuyén khich gia dinh cac can bd cong nhan vién trong cong
ty cung co thé tham du cac hoat dong cua cong ty. Pé lam dugc diéu nay,
cong ty co thé chirc cac bira tiéc, hodc t6 chirc chuong trinh giao luu cho céac
nhan dip Trung thu, ngay Qudc té thiéu nhi. Khuyén khich moi thanh vién
trong gia dinh can bg nhan vién cung tham gia.

X4y dyng gia tri van héa méi va tuyén truyén van hoa doanh nghiép.
Can xay dung céc chinh sach, chuan muc vé vin hoa doanh nghiép. Ban linh
dao ciing can tuyén truyén nhan vién nhd cic gid tri tap thé, tao dung va cing
¢d niém tin cua nhan vién, tao mdi quan h¢ doan két va hop tac; c6 nhu vay
moi tao ra bau khong khi van hoa tot, cam thay tu hao gin bo, coi doanh
nghiép nhu ngdi nha thtr hai ctia minh. Xay dyng mot nén van hoa lanh manh,
c6 ca tinh riéng, c6 tinh than doan két cao. Trong d6 nguoi lao dong cam thay
vui vé, biét quan tAm téi nhau trong ca cong viéc va trong cudc séng va ho s&
cd géng lam viéc tich cuc hon dé dat muc tiéu ctia doanh nghiép.

Lanh dao Cong ty C6 phan dau tu va Khoang san FLC Stone can giao
cho phong hanh chinh nhan sy chiu trach nhiém xay dung s6 tay vin hoa

doanh nghiép quy dinh cu thé vé quyén, lgi ich, nghia vu ctia toan bg can bo
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nhan vién lam viéc tai cong ty dé toan bd nguén nhan lyc tai cong ty dugc
hiéu r& hon. T d6, cung xay dung cong ty phat trién va viing manh trong
tuong lai.

Nham phat huy hiéu qua cua cong tac tao dong luc trong lao dong,
cong ty can phai dua ra nhiing chinh sach phi hop véi diéu kién va kha nang
thuc hién cua don vi va dap ang kip thoi nhu cau, tim tu, nguyén vong cua

nguoi lao dong.
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KET LUAN

Trong thoi dai khoa hoc cong nghé phat trién manh mé cung véi su hoi
nhap sau va rdng nhu hién nay, dé lam chu nhiing tién bo khoa hoc va su phat
trién bén vimg thi yéu td giir vai trd quyét dinh d6 chinh 1a ngudn luc con
nguoi, dac biét l1a nguén nhéan luc chat lugng cao. Vi vay, moi quéc gia noi
chung va mdi t6 chtc néi riéng phai ludn ludn quan tm, chi trong cong tac
nang cao chat luong ngudn nhén lyc dé dap tng duoc véi su thay doi do.

Cong tac ning cao chat luong ngudn nhan lyc co vai trd hdt stc quan
trong dbi voi mbi to chue. Sau khi nghién ctru, luan van “Nang cao chét luong
ngudn nhan luc tai Cong ty C6 phan dau tu va Khoang san FLC Stone” di hé
théng hoa va lam 1 nhiing 1y luan co ban vé nang cao chat luong ngudn nhan
lyc trong doanh nghiép. Tu do, luan van da tién hanh thu thap thong tin, tim
hiéu va phan tich thuc trang chat luong ngudn nhan lyc cua Cong ty Co phan
dau tu va Khoang san FLC Stone.

Trén co so phan tich, danh gia, chi ra nhitng thanh cong dat duoc,
nhitng han ché va tim ra nhiing nguyén nhéan cta cac han ché trong hoat dong
nang cao Cong ty Co phan dau tu va Khoang san FLC Stone. Luan van da dé
xuat mot so giai phap nham nang cao chat lugng ngudn nhan lyc nham dam
bao muc tiéu, chién lugc phat trién clia cong ty trong hién tai cing nhu trong
tuong lai. Cac giai phap cha yéu tap trung d6 1a: Thuc hién tot cong tac tuyén
dung va thu hat nhan tai; Pay manh hiéu qua cong tac ddo tao ning cao chat
luong nguén nhén luc; Chinh sach, ché do dai ngo ddi véi ngué)n nhan luc;
Thuc hién gilt chan nhan tai; Xay dung van hoa doanh nghi¢p tai cong ty va
cac giai phap mang tinh diéu kién nham dam bao tinh hiéu qua cua hoat dong
nang cao chat luong ngudn nhén lyc tai cong ty.

Bén canh d6, do thoi gian thyc hién ludn van han ché, trong khi trinh
do va kha nang cua tac gia lai c6 han, luan van khé tranh khoi nhiing khiém
khuyét. Tac gia chan thanh mong nhan dugc sy chi dan, gop y hon nira cua
cac thay/co va dong nghiép, ban doc dé tiép tuc nghién ctru va phét trién dé
tai nay gop phan thiét thuc vao sy phat trién cua Cong ty CO phan dau tu va
Khodng san FLC Stone.
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PHU LUC
Phu luc 01
PHIEU PIEU TRA

Kinh thua ong/ba: .........cooiiiiii e

Toi 1a Nguyén Vuwong Diéu Linh - hoc vién 16p Cao hoc K11-QT2 -
Chuyén nganh Quan tri nhan luc, truong Pai hoc Lao Pong - Xa Hoi.

Hién tai, t6i dang thuc hién ludn vin t6t nghiép voi dé tai "Nang cao
chat lwong nguon nhéan Iye Cong ty CO phan Khoang san va Pau tu FLC
Stone". Vi vy toi xay dung bang cau hoi dudi ddy nham tim hiéu vé cong tac
Nang cao chat lugng ngudn nhan lyc tai Cong ty C6 phan Khoang san va Dau
tu FLC Stone. Nhitng ¥ kién cua 6ng/ba s& 13 nhitng thong tin quy bau gitp
t61 hoan thanh dé tai trén. Toi rit mong nhan dugc su hop tac tir phia 6ng/ba.

T6i xin cam doan tit ca nhiing thong tin nay chi phuc vu cho muc dich
hoc tap.

Xin chan thanh cam on!

A. Thong tin c4 nhan

1. Hovatén: ..........oooiiiiiiiia.
2. Ngay thang nam sinh: .................. Gidi tinh:Nam/ Nix
3. Trinh dohoCVAN: ......covvvvinin.,
4. S6NAM CONG tAC: ..veveeeeeeeannn.e.

5. Chuc danh cong viée:..................
B. N§i dung khao séat

(Luu : Véi méi cau tra loi chi ghi 01 dép dn duy nhat)



1. Xin 6ng/ba cho biét mirc d can thiét ciia nhirng kién thirc d6i voi

cong viéc hién tai ciia ong/ba?

o Rétthip| Thip | "9 | Kha | Tét
STT Tiéu chi binh
2 3 4 5

1 | Kién thuc vé chuy@n mén

5 Kién thirc vé quan tri ngudn

nhan luc
3 Kién thirc vé thi truong
4 Kién thirc chung vé vin hoa
- xa hoi - phép luat
5 | Kién thirc vé khach hang
6 Kién thirc vé d6i tha canh

tranh

2. Xin dng/ba cho biét thuc trang ky luat trong cong viéc hién tai ciia

ong/ba?

STT

Tiéu chi

Thuong
Xuyeén

Thinh
thoang

it khi

Khdng

Nghi lam

D1 muon

W NP

Bo vi tri lam viéc

Lam viéc riéng trong gio lam
Viec

Tan gau trong gio lam viéc

Tranh cai voi dong nghiép
trong gio lam viéc




oo o

Xin 6ng/ba cho biét mirc dd sin sang khi dwoc yéu cau lam thém

gio?

Rat sén sang

San sang

Binh thuong
Khéng mudn lam

4.Xin 6ng/ba cho biét mirc d ¢ ging khi phai tw giai quyét kho khiin

trong cong viéc?

a. Rat cb géng

b. C6 gang

¢. Binh thuong

d. Khéng cb ging

5.Xin 6ng/ba cho biét mirc dd danh gia vé quy trinh tuyén dung ciia

cong ty
Muc danh gia
STT| Quy trinh tuyén dung o | Trun RAt
Rattst| Tot | 9 | Kém | °
binh kém
1 Xac dinh dung ngudn
tuyén mo
, Xéc dinh day du nhu
cau tuyén dung
3 Hiéu qua cua thong bao
tuyén dung
4 Sang loc du va chinh xac
sb lugng, chat lugng hd so
Hop dong lao dong day du,
5 rd rang va phu hop quy

dinh phéap luat




6. Xin 6ng/ba cho biét mirc dd twong xirng giira mirc lwong va cong
viéc dugec giao?

a. Rat phu hop

b. Kha phu hop

c. Binh thuong

d. Chua phu hop

7.Xin 6ng/ba cho biét mirc 9 k§ ning ciiaa 6ng/ba sau khi dao tao?

_ . Trun ) .
Rétyéu Yéu 9| kha | Tét

STT Mt do binh
1 2 3 4 5

K¥ ndng chuyén mon

K§ nang tong hop théng tin

K¥ nang lam viéc doc lap

K¥ nang lam viéc nhom

K§ nang ra quyét dinh

K§ nang 1ap ké hoach

K¥ nang quan ly thoi gian

K§ nang thuyét trinh

O 0| N|O| O | W N PP

K¥ ndng dam phan

=
o

K§ ning giao tiép

8. Xin dng/ba cho biét mic dd hai long ciia CBNV doi véi méi truong,
dieéu kién lam viéc va nghi ngoi tai cong ty?

a. Rat phu hop

b. Phu hop

. Binh thuong

d. Khong phu hop

9. Ong/ba c6 dé xuit gi dé nang cao chat lwong ngudn nhéan luc tai
cong ty?



Phu luc 02
BANG TONG HQP KET QUA PHIEU PIEU TRA

S6 phiéu phat ra: 200
S6 phiéu thu vé: 197

1. Xin dng/ba cho biét mirc @) cin thiét ciia nhirng kién thirc ddi véi

cong viéc hién tai ciia ong/ba?

L, , Trung ) ,
_ Rat thap| Thap . Kha | Tot
STT Tiéu chi binh
1 2 3 4 5
1 | Kién thuc vé chuyénmén | 0 0 35 78 84
Kién thuc vé quan tri nguon
2 28 35 51 69 14

nhan luc

3 Kién thuc vé thi truong 7 21 40 28 12

Kién thtc chung vé vian hoa
4 o 12 | 15 | 39 | 36 | 6
- X& hoi - phap luat

5 | Kién thuc vé khach hang 7 9 37 38 17

Kién thirc vé d6i tha canh
6 9 7 23 31 38
tranh




2. Xin 6ng/ba cho biét thue trang ky luat trong cong viéc hién tai ciia

ong/ba?
) Thuong | Thinh | =
STT Tiéu chi i It khi | Khong
Xuyén | thoang

1 |Nghi lam 3 22 47 32
2 [Pimudn 2 18 31 59
3 |B6 vi tri lam viéc 1 22 40 42
4 |Lamviéc riéng trong gio lamviéc| 5 29 35 43
5 [Tan gau trong gio lam viéc 25 53 24 19

Tranh cdi voi dong nghiép tron
6 | . 9 NOnIEP : 3 20 52 26

gio lam viéc

3. Xin 6ng/ba cho biét mirc d9 sin sang khi dwoc yéu cau lam thém

gio?
STT Mirc do S6 nguoi
1 Rét sin sang 32
2 San sang 40
3 Binh thuong 65
4 Khong san sang 60




4.Xin 6ng/ba cho biét mirc 39 ¢ ging khi phai tw giai quyét kho khiin
trong cong viéc?

STT Mirc do S6 nguoi
1 Rét cb géng 66
2 C6 ging 70
3 Binh thuong ol
4 Khong cb gang 10

5.Xin 6ng/ba cho biét mirc 39 danh gia vé quy trinh tuyén dung ciia
cong ty

Muc danh gia
STT | Quytrinhtuyéndung | | Trung ,
Rattot| Tot . Kém | Rat kém
binh

1 XacK dmli dang nguon 10 94 68 10 0
tuyén mo

) XflC dm;h day du nhu 23 29 54 6 0
cau tuyen dung

3 Fh%JqUaCuathongbao 30 49 15 9 9
tuyen dung
Sang loc du va chinh xac

4 6 lugng, chatlwonghd | 43 | 39 | 22 8 0
SO
Hop dong lao dong day

5 |du, r6 rang va phu hop 58 33 21 0 0
quy dinh phép luat




6. Xin 6ng/ba cho biét mirc d twong xirng giira mirc lwong va cong
viéc dwgce giao?

STT Mirc do S6 ngudi
1 Rat phu hop 32
2 Phu hop 65
3 Binh thuong 72
4 Chua phu hop 28

7.Xin 6ng/ba cho biét mirc d9 k¥ niing ciiaa dng/ba sau khi dao tao?

L . Trun , Z
Rét yéu| Yéu 9| kna | Tét

STT Mrc do binh

2 3 4 3)

1
1 |K¥ ndang chuyén mon 0 12 39 41 16
2 |K¥ ning tong hop théng tin 1 7 75 | 15 | 10
3 |K¥ nang lam viéc doc lap 3 3 29 68 5
4 |K§ nang lam viéc nhém 0 2 | 46 | 25 | 35
5 |K§¥ ning ra quyét dinh 4 6 36 | 50 | 12
6 |K¥ nang lap ké hoach 2 9 42 | 34 | 21
7 Ky nang quan ly thoi gian 3 8 90 5 2
8 [Ky nang thuyét trinh 5 28 63 8 4
9 |Ky nang dam phan 5 20 58 19 6

0 8

10 [K§¥ nang giao tiép 4 25 | 71

8.Xin 6ng/ba cho biét mirc dd hai 1ong ciia CBNV doi véi méi trudng,
diéu kién 1am viéc va nghi ngoi tai cong ty?



