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LOI CAM DOAN

Hoc vién xin cam doan dé tai “Phat trién ngudn nhan lyc cong nghé
thong tin tai Cong ty cd phan Sang tao tré Viét Nam Miichisoft” 1a dé tai
nghién ctlru cua riéng to1, khong sao chép.

Céc sd liéu, két qua duoc thé hién trong dé tai ndy 13 hoan toan trung
thue, chinh xac va chua dugc cong bd trong bat cir cong trinh nghién ctru nao.

Hoc vién xin chiu hoan toan trach nhiém vé 161 cam két cia minh.

Tac gia

Nguyén Thi Thu Uyén



LOI CAM ON

Sau mot qua trinh hoc tap, nghién ctru thu thap tai liéu va thong tin vé
Cong ty cd phan Sang tao tré Viét Nam Miichisoft, hoc vién da hoan thanh
bai luan van t6t nghiép véi dé tai “Phat trién ngudn nhan lyc cong nghé thong
tin tai Cong ty ¢ phan Sang tao tré Viét Nam Miichisoft”

Qua day, hoc vién xin chan thanh cam on thy c6 khoa Quan 1y ngudn
nhan lyc — Truong Pai hoc Lao dong - Xa hoi da tan tinh giang day, hudng
dan, truyén dat kién thitc cho hoc vién trong nhitng nim qua va dua hoc vién
dén thanh cong ngay hom nay.

Hoc vién xin tran trong cam on thay gido — TS. Nguyén Xuan Hudng,
nguoi truc tiép huéng din va bd sung vén kién thirc con thiéu dé hoc vién
hoan thanh luan van nay.

Hoc vién ciing xin cam on dén Ban 1anh dao Cong ty c6 phan Sang tao
tré Viét Nam Miichisoft di ludn giup d& nhiét tinh va cung cap tai liéu dé hoc
vién hoan thanh luan van nay.

Do thoi gian nghién ctru ¢6 han va hon nita van dé nghién ctu twong
d6i rong nén luan vin khong thé tranh khoi nhitng han ché vé ca 1y ludn va
thuc té. Vi vay, hoc vién rat mong nhan dugc su chi bao, gop ¥ cua cac thﬁy,
o dé luan van duoc hoan thién hon.

Hoc vién xin chan thanh cam on./.

Hoc vién

Nguyén Thi Thu Uyén
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MO PAU

1. Ly do chon dé tai

Thé gi6i ngay cang phat trién, hién dai héa hon, cic cum tir vé cong
ngh¢ 4.0, tri tu¢ nhan tao (Al), Internet of Thing (IoT), dit li¢u 16n (Big Data)
... dang rat thinh hanh va c6 sttc anh hudng vo cung to 10n t6i moi mit cua
cudc song loai ngudi. Néu nhu cach ddy hon chuc nim vé trude, cong nghé
van 1a mot khai niém con kha méi mé véi ngudi Viét Nam thi hién nay, ching
d3 tré 1én vo cling quen thudc va 1a mot thir khong thé thiéu trong cudc séng.
Viéc phat minh ra cong nghé chinh 1a budc tién vi dai trong lich sir loai
nguoi. Nho co cong nghé thong tin ma moi phuong dién vé san xuét dat hiéu
qua cao, giam chi phi nhan sy van hanh may moc thay vao d6 1a hé théng
phan mém gitp toi uu chi phi, ting ning suit va tiét kiém thoi gian. Vé
phuong dién quan ly, cong ngh¢ thong tin s€ gip hoat dong thu thép, phan
tich, xtr 1y, luu trit cac dir li¢u thong tin chinh xac, t6i wu hon rat nhiéu.

Pé dap tmg duoc toc do phat trién manh mé ciia cong nghé thong tin thi
viéc cung tmg ngudn nhan luc cong nghé thong tin chat lugng, doi dao cho
cac doanh nghiép cong nghé ludn 1a van dé cap bach ddi véi cac nha quan 1y.
Khi ma hién nay, & Viét Nam, nhu cdu nhan luc cong nghé thong tin dang
ngay cang 16n dan, s6 lugng nhan lyc dap tng nhu cau cta cac doanh nghiép
dang thiéu rat nhiéu, chua ké nhan luc chat luong cao lai cang khan hiém hon
rat nhiéu. Dan téi viéc nganh cong nghé thong tin vn 1a mot nganh “hot”,
khan hiém ngudi nay cang “khat” hon. Theo bao cdo thi trudng nhan lyc cong
nghé thong tin Viét Nam nam 2022 cua TopDeyv, trong 4 ndm tr¢ lai day, nhu
cau nhan luc cong nghé thong tin tai Viét Nam ludn ting cao. Trong nim
2022, Viét Nam can 530.000 nhan lyc cong nghé thong tin, tuy nhién ching
ta chi cung cap dugc 380.000 lap trinh vién tirc 1a con 150.000 vi tri 1ap trinh



vién khong dugc 1ip ddy. Viéc qua khan hiém nhén lyc dan téi viée tuyén
dung, gitt chan nhan luc chét lugng dang c6 sy canh tranh vO cung khoc liét
giita cac nha tuyén dung & cic cong ty khac nhau vi diéu nay quyét dinh su
séng con cua doanh nghiép.

Pbi v6i Cong ty cd phan Sang tao tré Vit Nam Miichisoft — mot cong
ty cong nghé tré dugc thanh 13p vao thang 4/2018. Miichisoft 1a doanh nghiép
chuyén cung cip céac dich vu gia cong, xuat khau phan mém va tu van cac giai
phap cong nghé thong tin cho khach hang hau hét 1a cac tap doan 16n & Nhat
Ban. V&1 st ménh, hoai bao to 16n tr¢ thanh mdt doanh nghi€p cong nghé
thong tin hang dau thé gidi, dong gop vao su chuyén dich nhanh chéng cuia thi
truong cong nghé thong tin thé gidi ndi chung va Viét Nam noi riéng. Dé dat
dugc muc tiéu to 16n d6 thi viéc md rong quy md nhan sy dap tmg dugc khoi
luong cong viée day dic ludn 1a van dé nan giai, mot bai toan kho danh cho
Ban lanh dao ciing nhu déi ngii nhan sy phu trach tuyén dung. Khi ma hién
nay, cac doanh nghiép 16n nho dang chuyén hudng dan va dwa linh vuc cong
nghé thong tin tré thanh mot trong nhiing linh vuc kinh doanh vo cung tiém
nang cho doanh nghiép thi vo hinh khién ap luc canh tranh giita cac déi thu
hoat dong trong linh vuc nay ngay cang khdc liét hon.

Vi vdy, viéc dau tu vao hoat dong phat trién ngudn nhan luc phuc vu
hoat dong ctia Miichisoft vo ciing cap thiét, quyét dinh su thanh bai. Chinh vi
thé, van dé “Phadt trién nguon nhan lwc cong nghé théng tin tai Cong ty cé
phén Sdng tao tré Viét Nam Miichisoft” s& 13 dé tai ma tac gia lua chon va
tim hiéu sau trong nghién ctru ludn van ctia minh. Mong rang, véi nhitng kién
thire da duoc hoc c6 thé ap dung mot phan nho vao thuc tién va dua ra nhiing
giai phap dé cong tac phat trién ngudn nhan luc tai Cong ty ¢ phan Sang tao

tré Viét Nam Miichisoft duoc cai thién hon.



2. Tinh hinh nghién ctu lién quan dén dé tai

Pé giai quyét dugc van dé nghién ciru, tac gia da dua trén nhimg kién
thirc, cling nhu tim hiéu cac dé tai khac lién quan dén phat trién nguén nhan
luc cling nhu phat trién ngudn nhan luc cong nghé thong tin. Dya vao do, di
sdu va chi ra thyc trang phat trién ngudn nhan lyc cong nghé thong tin tai
Miichisoft dé dua ra dé xuat, giai phap phu hop giai quyét nhitng van dé dit
ra d6i v6i viéc phat trién ngudn nhan luc cong nghé thong tin.

Cho dén nay, d3 c6 mot s cong trinh nghién ctru vé van dé phat trién
nguodn nhan lyc cling nhu phét trién ngudn nhan luc cong nghé thong tin c6
noi dung lién quan dén dé tai luan van, cu thé 1a:

Pham Thi Ngoc Quyén (2011), “Phdt trién nguén nhan lic cong nghé
thdng tin cho khu viee hanh chinh céng tinh Qudang Nam”, Luan van thac si,
Truong Pai hoc Da Nﬁng. Luan van da chi ra cac yéu td vé dicu kién tu
nhién, kinh té va x4 hoi anh hudng dén viéc phat trién nguon nhan luc cong
nghé thong tin trong khu vuc hanh chinh cong tinh Quang Nam, dong thoi
dua ra mot s6 giai phap nhim nang cao ngudn nhan lyc cong nghé thong tin
nhu tdng cudng cong tac dao tao, hoan thién chinh sach thu hat va str dung
nhan tai cong nghé thong tin...

Tran Qubc Toan (2021), “Phdt trién nguén nhdn luc nganh Céng nghé
théng tin trong giai doan 2021 — 2025 thuc trang va gidi phdp . Bai viét hé
thong lai mot s6 yéu cau dbi v6i nhan luc cong nghé thong tin trong thoi ky
cudc cach mang 4.0 va dua ra nhiing dinh huéng cling nhu mot sd giai phap
cu thé trong dao tao nhan lyc nganh cong nghé thong tin nhu hoan thién cac
van ban phap quy vé quan 1y chét lugng dao tao nhan luc nganh cong nghé
thong tin, chi trong dao tao chuyén mén va diy manh dio tao vé k¥ nang doi

v6i sinh vién nganh cong nghé thong tin...



Thu Hang (2019), “Gidi bai todn phat trién nguon nhan lyc cong nghé
théng tin”. Bai viét chi ra thyuc trang nhan luc nganh cong nghé thong tin va
xu hudng nhu cau dbi v6i ngudn nhan lyc ndy dang ngay cang gia ting trong
nhitng nim tiép theo va dua ra cac giai phap vé d6i méi nang cao chat luong
nhan luc béng vi€c chu trong dao tao ngay tai nha truong, can ¢6 su phé)i hop
chat ché gitra doanh nghiép va truong dai hoc dé nang cao trinh do nhan luc
ngay tir khi ra truong dap (mg yéu cau cap banh ctia doanh nghiép.

Vii Bac Hoa (2016), “Phdt trién nguon nhdn lyc CNTT ciia Viét Nam
trong boi canh héi nhap kinh té quo”'c t¢”, Luan van Thac si, Truong Pai hoc
Kinh té, bai hoc Quéc gia Ha Noi. Ludn van dua ra nhiing 1ap luan, phan tich
su anh huodng ctua viéc hoi nhap kinh té anh huodng dén viéc phat trién nguén
nhan luc cong nghé thong tin nhu thé ndo. Khi ma thé gidi phang, moi viéc
trg 1én dé& dang hon, thi nhu cau nhan lyc cong nghé thong tin ciing ting 1én
khong chi trong nudc ma ca nudc ngoai cling can rat nhiéu nhung doi hoi kha
nang, trinh d ctia nhan luc phai cao, dap ing duogc tiéu chuin qudc té.

Hau hét cac tac gia trén déu dd nghién ctu khai quat vé phat trién
nguén nhan luc hodc cu thé & mang dao tao nhan luc cong nghé thong tin &
cac to chtrc hanh chinh céng. Tuy nhién, chwa c6 nghién ctru di sdu, cu thé &
mot doanh nghiép “start up” khi ddi tuong nay dang phai chiu su canh tranh
rat 16n tir viée thiéu hut nhan luc nganh dong thoi chiu stre ép tir nhitng tap
doan, doanh nghi¢p 16n hat hét nhan tai, nhan lyc nganh vé phia ho.

Viéc ké thira nhing két qua nghién ciru trén, luan van s& di sdu nghién
ctru viée phat trién ngudn nhan luc tai Cong ty c¢d phan Sang tao tré Viét Nam
Miichisoft — mdt cong ty tré, hoat dong trong linh vyc cong ngh¢ thong tin va

phat trién chu luc & thi truong Nhat Ban.



3. Muc dich va nhiém vu nghién ciru

- Muyc dich nghién ctu:

Luan vin s& di phan tich, néu ra thyc trang cong tic phat trién ngudn
nhan luc cong nghé thong tin ddi véi viéc phat trién cia Miichisoft, tir d6 dua
ra nhitng giai phap dé duy tri ciing nhu nang cao chat luong, s6 luong nhan
lwc cong nghé thong tin dap Gng yéu cau phat trién ciia Miichisoft thdi gian
sap toi.

- Nhi€m vu nghién ctru

Hé thong héa va 1am rd co s& 1y ludn co ban cuia phat trién nguén nhan
lyc cong ngh¢ thong tin

Phén tich va danh gia thyc trang phat trién nguon nhan lyc cong nghé
thong tin cua Miichisoft, néu ra nhitng mat han ché va nguyén nhan cua céc
mit han ché dé

Pé xuit cac giai phap dé phat trién nguon nhan lyc cong nghé thong tin
ctia Miichisoft trong thoi gian sap t6i.

4. Poi twong va pham vi nghién ciru

- Poi tuong nghién ctru: Phat trién ngudn nhan luc cong nghé thong
tin ¢ trong doanh nghi€p

- Pham vi nghién ctru:

+ Pham vi vé thoi gian: S6 liéu sir dung dé nghién ciru trong ludn van
duogc 1dy trong khoang thoi gian tir naim 2018 dén nam 2022.

+ Pham vi vé khong gian: Dé tai duoc thuc hién trong pham vi Cong ty
cb phan Sang tao tré Miichisoft.

+ Pham vi vé noi dung: Luan vin nghién ctru cac ndi dung phat trién
ngudn nhéan lyc vé sd luong, chat lugng va co cdu ngudn nhan lyc. Panh gia

thuc trang phét trién ngudn nhan lyc cong nghé thong tin tai Miichisoft trong



giai doan 2018 — 2022, dong thoi dua ra giai phap phat trién ngudn nhan luc
ctia Miichisoft trong thoi gian sap t6i.
5. Phuwong phap nghién ctru

e Phuong phép thu thap tai li¢u, dit li¢u

Pé phuc vu cho viéc phén tich, tac gia tién hanh thu thap sé liéu, tai
li¢u tai tru s& Cong ty cd phﬁn Sang tao tré Viét Nam Miichisoft va khai théc
thém thong tin trén phin mém quéan 1y nhan sy cia Miichisoft. Tai liéu thu
thap bao gdom:

Cdc dir liéu thir cdp

- Lich sir hinh thanh cong ty, cdc van ban, quy dinh, quy ché cua
Miichisoft lién quan dén dao tao, tuyén dung, phuc loi nhén su.

- Cac s6 liéu thong ké lién quan dén hoat dong tuyén dung tir nim
2018 — 2022 cua Miichisoft.

- Chi tiét cac chuong trinh bdi dudng, dao tao nhan luc cong nghé
thOng tin tai Miichisoft tir nam 2018 — 2022.

- Céc bai bao, chuyén dé hoi thao, tap chi khoa hoc chuyén nganh...
lién quan dén van dé phat trién ngudn nhan luc cong nghé thong tin.

- Cac tai liéu lién quan khac.

Cdc dit liéu so cdp:

Thu thap thong qua diéu tra bang bang hoi, bang héi véi quy mdé mau l1a
120 phiéu, gdbm 120 nhan sy CNTT (Toan bo doanh nghiép 13 179 nguoi).

e Phuong phép xur Iy va phan tich dir li€u

Trong luan vin ndy, tac gia s& sit dung cac phuong phap so sanh, thong
ké, mo ta va tong hop dé danh gia sy bién dong, toc do ting truong cia cac
tiéu chi, cac giai doan khac nhau dé thay duogc sy bién dong, xu hudng phat
trién hay tut 10i cta cac yéu té trong viée phat trién ngudn nhén luc cong nghé

thong tin tai Miichisoft. Tlr d6, dua ra nhiing giai phap dé xuét cé tinh thuc



tién, déng b, co tinh kha thi cao nham nang cao két qua cong tac phat trién
ngudn nhan luc cong nghé thong tin tai Miichisoft.
6. Nhirng dong gép méi cia luan van

e Vémit 1y luan:

- Lam sang to mot s6 van vé 1y luan co ban vé phat trién ngudn nhan
luc cong nghé thong tin trong doanh nghiép.

e V& mit thuc tién

- Danh gia thyc trang cac hoat dong nham phat trién nguén nhan luc
cong nghé thong tin tai Miichisoft qua nhiing s6 liéu, tai liéu duoc tong hop,
rut ra dugc nhiing tdn dong, han ché va nguyén nhan cta chung.

- Pé xuat nhiing giai phap thuc day su phat trién nguon nhan lyc cong
nghé thong tin tai Miichisoft.
7. Két ciu cia luin vin

Ngoai phén M¢é dau va Két luan, Luan van duge trinh bay trong 3
chuong:

Chuong 1: Co s& 1y ludn vé phat trién ngudn nhan lyc cong nghé
thong tin.

Chuong 2: Thuc trang phat trién ngudn nhén luc céng nghé thong tin
tai Cong ty co phan Sang tao tré Viét Nam Miichisoft.

Chuong 3: Giai phap phat trién ngudn nhan lyc cong nghé thong tin tai

Cong ty c¢b phan Sang tao tré Viét Nam Miichisoft.



CHUONG 1. CO SO LY LUAN VE PHAT TRIEN NGUON
NHAN LUC CONG NGHE THONG TIN

1.1. Kh4i niém vé ngudn nhin hre cong nghé thong tin
1.1.1. Nguoén nhén lyc va phat trién nguén nhén lwc
1.1.1.1. Nguon nhén hec

Nguo6n nhan lyc ludn 1a yéu t6 v cing quan trong, then chét, quyét
dinh sy ton tai va phat trién, thanh cong cua mdi té chirc hay quéc gia. B&i
vay, trong bt ky to chitc ndo hay qudc gia nao thi yéu té con ngudi ludn duoc
coi trong hang dau, Vdy ngudn nhin luc dugc hiéu nhu nao, khai niém nay
dugc xem xét va nghién ctru theo nhitng géc d6 nhu nao?

Thuat ngit nguon nhan lyc xut hién vao nhimng nin 80 cua thé ky XX
bdi Nha kinh té tién phong John R. Commons d sir dung né trong cuén sach
“Phdn phéi cia cai” nam 1893 khi co su thay doi can ban vé phuong thirc
quan 1y, st dung con nguoi trong kinh té lao dong. Khi ma phuong thirc quan
1y, st dung con ngudi nhu lyc lugng phu thudc, can khai thac triét dé chuyén
sang cach thuc sir dung mén mong, linh hoat, luén tao moi diéu kién dé con
nguoi phat huy hét tiém ning trong qua trinh sir dung lao dong.

Khai niém nguén nhan lyc dugc khai thac, nghién ctru dudi nhiéu gbc
do khac nhau.

Theo Nicolas Herry trong cudn Public Administration and Public
affairs (Quan tri cong va van dé coéng) thi Ngudn nhan luc 1a ngudn lyc con
nguoi ctia nhitng to chirc (voi quy mo, loai hinh, chtrc niang khac nhau) c6 kha
nang va tiém niang tham gia vao qua trinh phat trién cua to chiic ciing voi su
phat trién kinh té - xd hoi ctia qudc gia, khu vuc, thé gidi. Véi cach dinh nghia
nay, nguon nhan luc duge hiéu 1a cac yéu to thé chat, tinh than tao nén siic

manh, noi1 lyc thuc day su phat trién cua to chirc.


https://vi.wikipedia.org/w/index.php?title=John_R._Commons&action=edit&redlink=1

Theo David Begg (David Begg, Stanley Fischer & Rudiger Dornbusch
(1995), Kinh té hoc, tap 1, Nxb Gido duc, Ha Noi) “Nguon nhén lic la toan
bo qua trinh chuyén mon ma con nguoi tich lily duoc, no dwoc danh gia cao
vi tiém nang dem lai thu nhdp trong tiong lai. Ciing giong nhir nguon lwc vit
chat, nguon nhan luc la két qua dau tw trong qud khir véi muc dich dem lai
thu nhdp trong twong lai”. Véi dinh nghia ndy, nhan manh t6i tim quan trong
ctia viéc chu trong dau tu vao viée phat trién, xay dung ngudn nhéan luc ngay
tir ban dau.

Theo gido trinh Quan tri nhan luc cua Pai hoc kinh té quéc dan, do
Nguyén Van Diém va Nguyén Ngoc Quan chu bién (2012) thi “Ngudn nhan
lrc ctia mot t6 chtrc bao gém tat ca nhimg ngudi lao dong lam viée trong to
chirc d6, con nhéan luc duoc hiéu 1a nguén nhan luc ctia mdi con ngudi ma
ngudn lyc nay bao gom tri luc va thé luc” [1,tr8].

Theo gido trinh Quan tri nhan luc tap 1 cia Pai hoc Lao dong Xa hdi,
Lé Thanh Ha chu bién, “Ngudn nhdn lic ciia t6 chire la nguén luc cia toan
bé cdn bj, cong nhdn vién lao dong trong té chire d6 dat trong méi quan hé
phéi két hop cdc nguén lyc riéng cia con nguoi, sie bé tro nhitng khdc biét
trong nguon lyc riéng ciia con ngudi, sy bo tro nhitng khdc biét trong nguon
lyc ciia méi ¢é nhén thanh ngué‘n luc ciia t6 chire”. Co thé hiéu, nguén nhan
luc 1a téng hoa cac mdi quan hé c4 nhan cung hd trg nhau dé dat dugc muc
tiéu chung cua to chirc va muc tiéu cua riéng timg ca nhan.

Trong 1y thuyét vé tang trudng kinh té, con nguoi dugc coi la phuong
tién hitu hiéu cho viéc dam bao tdc do tang trudng kinh té bén vitng tham chi
con ngudi con duoc coi 1a mot ngudn von dic biét cho sy phat trién — von
nhan lyc. Vé phuong dién nay Lién Hiép Qudc cho rang: nguodn luc con nguoi
1a tat ca nhimg kién thtrc k¥ ning va nang luc con ngudi c¢6 quan hé téi su

phat trién kinh té xa hoi dat nude.
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Ngay nay, ngudn nhan luc con bao ham khia canh vé sd luong va chit
luong, khong chi nhimg ngudi trong d6 tudi ma ca nhitng ngudi ngoai do tudi
lao dong. Quan diém trén nhin nhan ngudn nhan lyc mot cach toan dién, coi
ngudn nhan luc khong chi trén giac do sb lwong ma con ca vé chit luong.
Theo hudng tiép can nay, ngudn nhan luc 1a tit ca cac k¥ ning va ning luc
con nguoi tac dong t&i sy phat trién ctia mdi ca nhan va xa hoi, Cac nguén luc
co ban ctia su phat trién mot qudc gia bao gdm ngudn luc tai chinh, ngudn luc
con nguoi va ngué)n luc vat chat; trong do, nguén nhan luc duoc coi la yéu tb
1am cho nhitng yéu td con lai trd nén hitu dung. Khi thé giéi dang budc vao
ky nguyén cua s, tri tué nhan tao thi yéu té con nguoi dong vai tro rat quan
trong, tru cot cho su phat trién.

Tu cac quan ni€ém dugc liét ké bén trén, cod thé hiéu nguén nhan luc
theo cac yéu té cau thanh nhu sau:

S6 lwong nhan luc: Nguén nhan luc cua bat ky mdt td6 chtrc, mot dia
phuong hay mdt qudc gia ndo chinh 1 c¢6 bao nhiéu ngudi da va dang lao
dong va s& c6 thém bao nhiéu ngudi nira trong tuwong lai. Sy phat trién vé sb
luong ngudn nhéan lyc dya trén cac yéu to ndi ham cia to chirc nhu nhu cau
thue t& cong viéc doi hoi phai ting sd luong lao dong va nhitng yéu td tac
dong bén ngoai nhu sy gia ting vé dan sd hay luc lugng lao dong.

Chat luong nhan luc: Chat lwong nhan luc l1a téng hop nhiéu yéu t6 nhu
trinh dd, sy hiéu biét, tri tué, dao duec, ky nang, stc khde... cua nguoi lao
dong. Trong cac yéu to trén thi tri luc va thé luc 13 hai yéu td quan trong trong
viéc xem xét danh gia chat lugng ngudn nhan lyc.

Co cau nhan luc: Co cau nhan luc thé hién trén cac mat khac nhau nhu
co cau trinh do dao tao, gidi tinh, do tudi... Co cdu nhan luc anh huong t6i
viéc hoach dinh, xay dung chinh sach phat trién ngué)n nhén lyc cia mdi td

chuc. Véi viéc nhan manh, coi trong chat lugng nguén nhan lyc, Lién Hop
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Qudc (WB. World Development Indicators, London: Oxford, 2000) dua ra
dinh nghia “Nguén nhan lec la trinh dé lanh nghé, la kién thirc va ndng luc
cua toan bo cuoc Séng con nguoi hién co thuc té hodc tiém nang de phat trién
kinh té - xd hdi trong mét cong dong” .

1.1.1.2. Phdt trién nguén nhan lyc

Khi ma thé gi6i ngay cang phat trién manh mé&, cong nghé gitip xda bo
di rio can vé dia ly, ngdn ngit va co hoi cho mdi qudc gia 1a ngang nhau. Vi
thé, viée phat trién nguén nhan luc, dau tu vao con nguoi, tao ra doi ngli nhan
I chat luong c6 trinh do cao, c6 kha ning tiép thu nhing tri thire, cong nghé
maoi, sang tao dé dua kién thurc vao thuc tién 13 nhiém vu ma mdi quéc gia déu
phai chi trong dau tu. Phat trién ngudn nhan lyc hiéu theo goc do vi mo 1a
hoat dong dao tao, nhung thuc té co nghi rong hon. Theo goc d0 vi md phat
trién nguén nhan lyc la cac hoat dong dau tuw nham tao ra nguén nhan luc cho
x3 hoi véi sb6 lugng va chat lugng dap tmg dugce nhu ciu phat trién cia nén
kinh té.

Phat trién nguén nhan luc s& duoc xem xét trén hai mat 1a chit va luong:

Phat trién vé so luong 1a su gia ting vé sb luong va thay doi co cau cua
d6i ngii nhan luc theo hudng pht hop véi méi truong va diéu kién hoat dong
méi, Su thay do6i co cdu nhéan luc cia mét qudc gia s& dién bién theo co ciu
dd tudi, co cau phan b6 theo khu vuc.

Phat trién vé chét luong: 1a sy gia tang vé trinh d6 hoc van, trinh d6
chuyén mén ciing nhu sitc khée cia con ngudi trong xa hoi hodc to chirc.
Thudc do dé so sanh sy phat trién ngudn nhéan luc qua cac thoi ky phat trién
cia mot qudc gia hodc gitta cac qudc gia v4i nhau 1a chi s phat trién con
ngudi do Lién Hop Quéc sir dung.

Mot sb khai niém vé phat trién ngudn nhan lyc ma tac gia thu thap nhu:
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Trong luan 4n tién sy “Phdt trién nguén nhdn hec théng qua gido duc
va dao tao & mot s6 nude Dong A — Kinh nghiém doi véi Viét Nam” (2002),
Lé Thi Ai Lam “Phat trién ngudn nhan luc 1a cac hoat dong nham nang cao va
khuyén khich déng gop t6t hon kién thirc va thé luc ctia nguoi lao dong, dap
g tot hon cho nhu cau san xuat” [6,tr.14].

Theo Bui Van Nhon trong sach Quan 1y va phat trién ngudn nhén lyc
x4 hoi xuét ban 2006: “Phdt trién nguon nhdn lyc la tong thé cdc hinh thirc,
phwrong phdp, chinh sdch va bién phdp nham hodn thién va ndng cao chdt
lieong cho nguon nhan lec (tri tué, thé chat, va phdm chdt tam Iy xd héi)
nham ddp vmg doi héi vé nguon nhdn lyc cho sw phat trién kinh té xa hji
trong tirng giai doan phdt trién” [2,tr.98].

Tir nhitng khai niém bén trén, tic gia xin dua ra quan diém cia ban
than vé khai niém phat trién ngudn nhan lyc nhu sau: “Phdt trién nguon nhén
lyc la qua trinh tao ra sw thay doi tich cuc vé nguo”‘n nhén luc cia t6 chirc
théng qua cdc hoat ddng nham duy tri sé lwong va co cdu nhan lyc hop 1y,
ndng cao thé lic, kién thirc, kj ndng, phdam chdt va thay déi vin héa lam cho
hoat dong ciia t6 chirc ngay mot hiéu qud mang lai ndng sudt cao nhat”.

1.1.2. Nguon nhén lwc CNTT va dic diém nguén nhéin lwc CNTT
1.1.2.1. Nguén nhén lyc CNTT

Tai Quyét dinh s6 05/2007/QD-BTTTT ngay 26/10/2007 ctia Bo Thong
tin va Truyén thong phé duyét Quy hoach phat trién ngudn nhan lyc CNTT
Viét Nam dén nam 2022 xac dinh nguén nhan lyc CNTT bao gém nhan luc
lam viéc trong cac doanh nghiép vién thong, doanh nghiép cong nghiép cong
nghé thong tin; nhan lyc cho tng dung cong nghé thong tin; nhan lyc cho dao
tao cong nghé thong tin, dién tir, vién thong va ngudi dan sir dung cac tmg

dung cong ngh¢ thong tin.
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Tai Quyét dinh nay, Bo Thong tin truyén thong chia ngudn nhén luc
CNTT thanh 3 nhém 14 ngudn nhan luc CNTT trong quan 1y nha nudc, ngudn
nhan lyc CNTT trong cong nghiép CNTT va ngudn nhan lyc phuc vu tng
dung, dao tao CNTT.
1.1.2.2. Pdc diém nguon nhan e cong nghé théng tin

V6i viéc phat trién nhanh chong cta cudce cudc Cach mang cong nghiép
4.0, nghé cong nghé thong tin duoc coi 1a nén tang cho cac nghé khac phat
trién, boi cong nghé di va dang tham nhap, chiém linh hau hét moi hoat dong
ctia cac nganh nghé khac. Cong nghé giy tac dong vo cing manh mé tdi thi
truong lao dong va doi hoi mot luong 16n nhan lyc lanh nghé vOoi trinh do
ning luyc cao. Ngudn nhan luc trong linh vuc céng nghé thong tin c6 nhiing
dic diém nhan biét rd rang nhu sau:

Nhan luc tré: nganh cong nghé thong tin 1a mot nganh maé1 hon ca so
véi tat ca cac nganh nghé khac, hon nita ddy 1a nganh cong nghé cao, phat
trién lién tuc va manh mé nén doi hoi ngudn nhan luc cha yéu 1a thé hé tré.

Nhan lyc ¢6 trinh d¢ cao: khac véi kha nhiéu nganh nghé khac thi cong
nghé thong tin yéu cau doi hoi nguoi 1am trong nganh phai c6 kién thirc, trinh
d6 cao va ludn phai ty hoc hoi, nang cao k¥ ning, kién thic khong nging
nghi, luén cap nhéap theo kip xu hudng phat trién timg gidy timg phit cua
nganh cong nghé.

Nhan luc ¢6 ning suét lao dong cao: lao dong cong nghé thong tin thudng
c6 ning suit lao dong rat cao va khéi lugng cong viée, ap luc kha 16n nhat 1a
trong linh vyc san xuét ph?m mém. Nhan lyc luon tap trung cao dé dat duoc hiéu
sut 1am viéc cao nhat c6 thé méi hoan thanh dugc yéu cau cong viéc.

Nhan Iyc c6 tu duy tét: doi vi nganh cong nghé thong tin thi nén tang

dwa trén tu duy toan hoc, logic bai thé yéu cau ddi voi ngudi theo nganh nay
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cling doi hoi phai c6 tu duy, kha nang nhan thirc, hoc héi nhanh hon méi cé
thé tu tin theo nganh.

Nhan luc nang dong, sang tao va dam mé nghién ctru: Cong nghé thong
tin 13 nganh sau rong va ludn thay ddi khong ngimg do thuc tién doi séng
luon dd6i moi timg ngdy, vi vay lao dong trong nganh cong nghé thong tin
cling khong c6 gi6i han vé mat kién thirc khi ma céng nghé thong tin xut
hién & hau hét cac linh vuc. Boi vay, mubn ton tai va khong bi tut hau so voi
thi truong thi nhan lyc doi héi phai co tinh tu hoc, hang say trau ddi, hoc hoi
kién thirc méi.

Nhaén e c6 trinh d6 ngoai ngit cao: do bat ngudn tir cac nude phuong
Tay, céc tai liéu va cong trinh nghién ctru, nhitng phat trién mdi déu duoc viét
béng tiéng anh nén dé c6 thé tim toi, hoc hoi thi bat budc nhan luc trong
nganh phai co von tiéng anh rat t6t dé co thé hoc tap, st dung va lam viéc mot
cach tron tru, hi€u qua nhét c6 thé.

1.1.3. Phdt trién nguéon nhin luc CNTT

Duéi goc dd quan 1y, phat trién ngudn nhan luc cong nghé thong tin 1a
qua trinh hoach dinh, phan bo va sir dung, phuong phap, chinh sach va bién
phap nham hoan thién va nang cao chat luvong nhan luc nganh coéng nghé
thong tin, dap ung yéu cau khic khe cho su phat trién ctia cong nghé thong tin
trong timg giai doan phat trién cia to chuc.

1.2. Cac nhan t6 anh hwéng dén sw phat trién ngudn nhan lwre CNTT
1.2.1. Nhan t6 bén ngoadi doanh nghigp
1.2.1.1. Thi truong lao dong

Pén thoi diém hién tai, chuyén d6i s6 khong con 13 cau chuyén méi mé.
Hon hét, day duoc xem 1a xu hudng tat yéu cho sy phat trién kinh té cia mi
qudc gia. Trai qua cac dot bung phat dai dich Covid-19, ching ta di chtng

kién sy vuon 1én bit pha cia linh vuc Cong nghé thong tin v&i hang loat



15

nhitng ¥ tudng, cai tién méi. Hai nam dai dich vira qua dugc danh gia 1a ct
hich tram nam gitip ddy nhanh qué trinh chuyén doi s6 cho Viét Nam va toan
cau. Su chuyén dich nhanh chéng nay da tao ra nhiéu co hoi cho phan 16n
nhitng ngudi hoat dong trong linh vuc cong nghé thong tin. Pong thoi mang
dén nhiéu thach thirc, 4p luc hon ddi véi viéc dam bao sb lugng cling nhu
chat luong ctia ngudn nhan lyc cong nghé thong tin.

Theo mét bdo cao thi truong IT Viét Nam nam 2022 cia TopDeyv, trang
tuyén dung IT hang dau cta Viét Nam cho biét nhu cau nhan luc IT tai Viét
Nam trong giai doan 2018 — 2024 dang ting lén nhanh chéng tuy nhién dé
dap tmg dugc nhu cau d6 thi thi truong van dang thiéu hut 150.000 — 195.000
lap trinh vién/ k§ su hang nam. Su thiéu hut ndy xuit phat tir sy chénh léch
giita trinh d6 cua lap trinh vién va yéu cau cta doanh nghiép. Pang néi 1a hién
nay chi c6 35% trong tong s6 57.000 sinh vién chuyén nganh céng nghé thong
tin dap tmg duoc yéu ciu ctia doanh nghiép.

Khoang cach gifra nhu cu va thiéu hut duoc du doan 1a van con cao
cho dén nim 2024 khi nhu ciu 1én ti 800.000 lap trinh vién. Dat ra bai toan
kho dbi v6i nha nudc, cac co sd dio tao ciing nhu cac doanh nghiép 1am cach
nao dé dao tao dugc ngudn nhan lyc cong nghé thong tin dép umg yéu cau
thyc tién trong thoi gian vai nim téi. D6 vira 1a co hoi vira 1a thach thie, co
hoi cho ngudi theo nganh nghé nay c6 tuong lai, c6 vi tri ding ciing nhu thu
nhap dang mo udc theo mit bang chung con thach thire 13 danh cho céac cap
quan 1y chinh sach nha nudc, cac truong dai hoc, dao tao nghé va doanh
nghiép 1am cach nao dé tao ra ngudn nhén luyc cong nghé dap tmg tot nhu cau
cong vi¢c hién nay.
1.2.1.2. Péi thii canh tranh

Tt sau 1an séng Covid-19 dién ra da ddy nhanh 1an séng chuyén doi s6

trén ca nudc ta, cac san pham cong nghé noi 1én tré thanh phuong thirc quan



16

trong trong viéc khic phuc han ché khi khong thé dén truc tiép, lam viéc truc
tiép nhu binh thudng. Boi vay, ¢ rat nhiéu cic cong ty cong nghé, cac nha
dau tu nudc ngoai rot vén vao Viét Nam dé phét trién manh mé nganh cong
nghé thong tin — nganh dugc du doan s& ngdy mot nhan rong va rat hap dan
cho bat ky ai & vi tri ndo trong nganh nay.

Chinh vi sttc hat manh liét, co hoi phat trién, 1oi nhudn cao tir nganh s¢
ndy ra stc canh tranh to 16n gitta cac doanh nghi¢p voi nhau. Khi c6 qué
nhiéu cong ty duoc mé ra va chay theo thi trudng cong nghé thi doi hoi phai
c6 sy chuan bi vo cung k¥ ludng, chin chu & bat ky mot khau nao dé co thé
t6n tai roi moi tru vimg trong thi truong nay. Cot 16i quyét dinh viéc thanh bai
van 13 con nguoi, viéc mot to chirc s¢ hitu ngudn nhan luc chét lugng cao sé
vo cung loi thé boi vi thi truong da vo cing khan hiém nhan luc cong nghé
thong tin, nhu ciu nhan luc 12 qua 16n din dén viéc san nguoi tai gioi, 1am
dugc viéc gilta cac t6 chirc vo cung khoc liét,

Co trong tay nguén nhan luc chét lugng, su 6n dinh ca vé mit sb lugng
va chét luong s€ tao loi thé canh tranh rat 16n cho chinh t6 chutrc va déng thot
v6i mdi t6 chire s& c6 chién lugce phat trién ngudn nhan lyc khac nhau dé thu
hut cling nhu gitt chan dugce nhan tai.
1.2.1.3. Sw phdt trién ciia khoa hoc céng nghé

Xu thé phat trién khoa hoc cong nghé ¢ thé gidi va khu vuc dién bién
nhanh, phtrc tap va dﬁy dot pha, tac dong sau rong, da chiéu trén pham vi toan
cau. Cong nghé sb va cac doanh nghiép cong nghé sd duoc coi 1a yéu t6 cot
16i ctia moi mo hinh ting trudng nhanh va bén vimg.

Tac dong cta phat trién khoa hoc cong nghé 4.0 thay doi phuong thirc
quan 1y nha nuéc, md hinh san xuat kinh doanh, doi séng van hoa xa hoi. Co
thé ké dén nhiing cong nghé s mdi cua cach mang cong nghiép 4.0 gdbm

Internet van vat (IoT), chudi khdi (blockchain), thuc té a0 (VR), tri tué¢ nhan



17

tao (Al), thuc té tang cuoil (AR), dién toan ddm may... bat ké mot linh vuc
nho trong nganh cong nghé thong tin thi déu c6 ddc thu va mang tim quan
trong dot pha riéng tic dong rat 16n dén ngudn nhan luc nganh.

Viéc mbi ngay thé gisi cong nghé ludn thay dbi, co nhiéu cai tién moi
mang tinh dot pha cao dan t6i viéc doi hoi ngudn nhan luc phai dap tmg duoc
nhitng nhu cau cua nganh. D6 ciing 13 1y do ma su phét trién ctia ngudn nhan
luc nganh céng nghé thong tin bi anh huong theo sy phat trién ciia khoa hoc
cong nghé. Khi ma doi hoi ngay cang cao dong nghia véi viéc cac chinh sach,
phuong phap dé lam sao dé cung ung kip thoi cling nhu phai dam bao chat
luong ngudn nhan lyec.

1.2.2. Nhan t6 bén trong doanh nghiép
1.2.2.1. Quan diém cia lanh dao

Bit ké qudc gia nao, bat ké nganh nghé nao thi viéc phat trién ngudn
nhan lyc c6 hiéu qua hay khong phu thudc khong nho vao tim nhin, quan
diém, duong 161, sy cha trong cua lanh dao trong to chie do. Nganh cong
nghé thong tin 1a nganh c6 nhiéu su bién dong, bién doi khong ngimg, doi hoi
nguoi lanh dao chu chét khong nhiing phai co kién thirc tong quan chung vé
cong nghé thong tin ma con cé tu duy nhay bén, dam nghi dam 1am, c6 su liéu
linh, sang tao ngoai ra ciing can c¢6 chuyén mén vé nhan su khi dua ra céac
quyét sach dung dan nham thé hién sy quan tdm cho viéc dau tu phat trién
ngudn nhan luc, dap tmg nhu cau ciia chinh t6 chuc.

Viéc nhan luc trong mot t6 chirc ¢6 gin bo 1au dai, co con dudng su
nghiép thing tién rd rang hay khong, c6 niang luc tot hay khong ciing c¢6 phan
két qua boi su sat sao, duong 16i ding din cua lanh dao. Lanh dao gioi s&
gitip cho con ngudi ciia to chirc — ngudi tryc tiép tao ra clia cai cho cong ty,

quyét dinh viéc sdng con, phat trién ctia cong ty.
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DPong thoi véi moi lanh dao 1a mot hé tu tudng, quan diém riéng nén
mdi to chire s& c6 ngudn nhan lyc mang tinh chat dic thu riéng biét. Mot 1anh
dao tot, cht trong viéc dao tao, tao diéu kién phat trién con nguoi s€ tao nén
tap thé con nguoi tai gioi, trung thanh, 6n dinh dé cing t6 chtc hoan thanh
cong vi¢e, st ménh cua minh.
1.2.2.2. Céc nguén lic cho s phat trién nguon nhan lyee

Nguén luc ké dén & day do 1a tai chinh, co s& vat chét phuc vu tt cho
cac hoat dong nham phat trién ngudn nhan lyc cong nghé thong tin. Nganh
cong nghé thong tin lién quan dén mang, phan cing nén khong thé st dung
nhimg thiét bi 1i thoi, yéu kém dugc ma phai dau tu nhitng may moc, thiét bi
dam bao chat lugng tot nhat co thé. Ngoai co sd vat chat bao gdom nhiing thiét
bi mdy tinh véi chat lugng cao hon rat nhiéu so véi nhiing thiét bi may tinh
v6i tac vu van phong binh thuong thi cAn ngudn lyc vé tai chinh rat 16n. Thyc
ra d6i vai bat ky cong ty ndo ciling vay, co tai chinh tét mdi c6 sy dau tu tt vé
chat luong, sb luong cho nhan lyc trong td chure do.
1.2.2.3. Kha nang ciia nguén nhan lic

Con nguoi chinh 1 nhan vién 1am viéc truc tiép trong Cong ty. Mdi lao
dong 1a mot ca thé riéng biét, ho khac nhau vé tinh cach, s& thich, tu duy,
nang luc, nguyén vong...vi vy, ho ¢6 nhitng nhu cau ham mudn khac nhau.
Duéi goc nhin ctia quan tri nhan sy can nam rd, nghién ctru k¥ ludng cac van
dé dé dua ra cac quyét sach phu hop nhat.

Khoa hoc — k¥ thuat phat trién di kém véi trinh d6 ciia ngudi lao dong
cling dugc cai thién dan, kha nang nhén thuac van dé tét hon. Géc nhin ho
rong mad, bao quat hon cling anh hudng té1 cach ho nhin vao cong vi¢e, tir do
lam thay d6i di mong muén, doi hoi, su hai long ddi véi cong viée va nhu cau

dai ngd cling s€ khac di rat nhicu.
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Khi kha ning cta ngudn nhan luc thay ddi kéo theo viéc quan tri, phat
trién nguén nhan lyc ciing phai thay d6i. Nhiém vu 1a lam sao nam dugc xu
thé thay d6i ciia ngudn nhan luc dé tir 6 c6 nhiing phuong an xtr 1y, ké hoach
phat trién nhan lyc phu hop nhét, vira thoa min duoc ngudi lao dong nhung
d6ng thoi ciing hai hoa voi loi ich cia doanh nghiép.

1.3. Cac tiéu chi danh gia mirc d9 phat trién ngudon nhan lwc CNTT
1.3.1. S6 lwong phit hop

Pam bao s6 luong con nguoi ludn duy tri & mirc hop 1y, khong bi du
thira ciing nhu thiéu thon nguon nhan luc ludn 14 cong tac rat kho khan, thé
hién dugc sy thanh cong cua to chirc d6 trong viée duy tri 6n dinh ngudn luc
con nguoi hay khong. Nhét 1a trong thoi ky ma cong nghé khoa hoc phat trién
manh mé&, nhanh chéng nhu bay gio thi viéc céd trong tay nhiing con nguoi
chat luong, ddng hanh cing cong ty 1a két qua khong dé gi dat dugc ciing nhu
duy tri s6 lugng nguoi phu hop.

1.3.2. Néng cao chit lwong nguén nhén luc
1.3.2.1. Ndng cao sirc khoe thé lyc

Khac v6i nhitng nganh nghé can nhiéu stic lao dong tir tay chan thi
nganh cong nghé thong tin lai sir dung rat nhiéu chat xam, tu duy, khdi 6c cua
con nguoi. Pac thu nganh 1a nganh mai néu so v&i nhitng nganh nghé khac va
1a nganh yéu ciu nguoi theo nganh phai c6 tu duy tot, su nhanh nhay, sang
tao, cAn man, chiu kho vi dé c6 thé thanh thao rat kho. Viée tiéu ton rat nhiéu
nang lugng chat xam, thoi gian 1am viéc ciia ngudi lao dong sé lam ho rat dé
mét moi, can kiét ning luong néu nhu khong c6 nhiing phuong phap rén
luyén strc khoe ciing nhu nhiing chuong trinh giai tri, giai téa cang thang. Moi
nguoi lao dong déu can mot co thé khoe tir thé vat 1y 1an tinh than, khi d6 ho
mai c6 thé don hét stc luc dé lam viéc, sadng tao trong nganh nay. Bdi vay ma

cac doanh nghiép nganh cong nghé thong tin rat chi trong vao doi song tinh
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than cling nhu doi séng sirc khoe ctia ngudi lao dong, ngoai thoi gian lam viée
rat cang thang, day dac thi ludn cé bd phan nhan sy cham lo cho doi song cho
nhitng nguoi lam trong nganh cong ngh¢ thong tin.

1.3.2.2. Néng cao kién thirc

M6 ra co hdi, tao diéu kién dé nguoi lao dong dugc nang cao trinh do
chuyén mon nghiép vu nhat 13 ddi v6i nganh cong nghé thong tin ludn phai
chay theo xu hudng phat trién cong nghé lién tuc 13 cong tac rat dang dugc
quan tAm ddi véi nguoi st dung lao dong va ké ca nhan lyc 1am nghé.

Pdi v6i ca nhan thi viée tu hoc, o tinh chu dong tim to1 kién thuc, cap
nhap nhitng cong nghé mai 14 yéu t6 rat quan trong dé ho nang cao trinh do
ctia minh. Ngoai ra, d6i véi to chirc, chi trong dau tu kinh phi dé dao tao, boi
dudng nhan sy tiém ning, pht hop véi dic thu ca to chirc s& gitp xay dung
doi ngili nhan lyc c6 trinh d§ cao, nang cao hi¢u suat, két qua cong viéc giap
cho sy phat trién ctia t6 chirc tot hon.
1.3.2.3. Nang cao ky nang

G101 chuyén mon 1a mdt mat tuy vay nang cao ky nang khac cling quan
trong va cap thiét. Phat trién k¥ nang lam viéc 1a phét trién ning luc cd nhan
trén nhiéu mit dé ho c6 thé xu 1y, giai quyét nhitng tinh hudng hay cong viée
nao d6 phat sinh. Néu chi dau tu vao chuyén moén ma khong c6 nhimng k¥
ning mém di kém s& rat kho dé ca nhan d6 hoa nhap vao méi truong lam viée
tap thé can su doan két, tuong tac, hd tro 13n nhau. T chire 1a téng hoa cua
nhiéu mét xich, mdi vi tri s& dam nhiém nhiing nhiém vy khéac nhau va néu
khong co k¥ nang 1am viéc t6t thi rat kho c6 thé thanh cong. Vi théng thuong
con ngudi co rat it k§ nang néu nhu khong duoc dio tao trén mot khia canh cu
thé, ky nang lam viéc cua con ngudi chiém 98% s& do dao tao, rén luyén, va
vap thuc té ma c6 con lai 2% 1a k¥ ning bam sinh tham gia vao qua trinh lam

nén thanh cong ciia myt ca nhan.
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1.3.2.4. Néng cao pham chat

Béac HO da noi “Co tai ma khong co dirc 1a nguoi vo dung, co dirc ma
khong c6 tai lam viée gi cling kh6”. Cau ndi ctia Bac ludn dung du trong bat
ky hoan canh nao, thoi ky nao. Ngay nay, khi xd hoi phat trién, con nguoi
duoc tiép can gén hon véi tri thirc nhén loai thi viée ¢6 rat nhiéu nguoi tai gioi
1a diéu dé hiéu tuy nhién thi pham chét ludn 1a dé tai dang quan tam.

Khi tham gia vao bat ké to chirc nao déu doi hoi nguoi lao dong phai c6
y thic t6t ddi voi cong viéc va tap thé minh dang lam. Mot doanh nghiép
khong thé ton tai khi 1a tap thé cia cac ca thé riéng ré, cai toi cao, mdi ngudi
mot ¥. Poan két 1a yéu t6 then chdt dé mot o chirc di dai 1au va phat trién.
Mudn nhu vy thi viéc dinh hinh pham chéat nghé nghiép can ¢ ctia mdi vi tri
lai cang quan trong hon dé ting nang suat lao dong, tao mdi trudng lam viée
lanh manh.

Nang lyc pham chit can ¢ cia mot ngudi lao dong co thé ké dén nhu sau:

Trung thuc, thang thin: & dau ciling vay va nhat 1a khi lam viéc doi hoi
d6 chinh xac, ning suit cao thi mdi nguodi déu phai co tinh ky luat, tinh than
chiu trach nhiém, rach roi rd rang trong cong viéc, luén sin sang trong moi
tinh hubng, gitp d& déng nhiép va ludn vi muyc tiéu chung cho sy phat trién
ctia to chic.

Biét tao ra gia tri va phat huy gia tri ban than, luén vuon 1én, phan déu
khong ngirng nghi, khong bao gio dugce ty thoa man véi ban than. Luon co
thai d0 khi€ém nhuong, cau tién, léng nghe, hoc héi va méd rong kién thuc.
Luon yéu nghé, hét minh v&i nghé, phat huy gia tri ca nhan song song véi
viéc cung cb, tinh than doan két, sirc manh tap thé.

1.3.3. Co ciu hop Iy
Co céu nhan lyc anh huéng rat nhiéu téi viéc phat trién ngudén nhan

luc. Vi mdi mot nhom tudi khac nhau chung ta s& can c6 nhitng phuong
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phap tiép can, giao tiép va phat trién khac nhau 1am sao phat huy hét ndi luc
ca nhan.

Nhin vao nhan luc & cic don vi to chirc, dic biét nganh cong nghé
thong tin s& thdy chia thanh 3 nhém nhan lyc chinh gdm nhan lyc tré, nhan
luc trung tudi va nhan luc cao tudi. Co cau hop 1y phu hop s& tranh viée thiéu
hut, mit can bang nhan luc trong nganh.

Xu hudng khoa hoc cong nghé phat trién, c¢6 vo van su lua chon cho
nguoi lao dong dan dén hé qua mdi nhém nhan lyc s& c¢6 dic diém, tu duy,
khao khat, hanh vi khac nhau trong lam viéc.

Nhan lyuc tré co sb luong rat doi dao, ho 1a thé hé dugc sinh ra trong
thoi dai cong nghiép hoéa — hién dai hoa, dugc tiép can nhirng tinh hoa nhan
loai mot cach dé dang nén ho rat nang dong, sang tao, tai nang tuy nhién mat
trai la cling c6 b phan khong nho nguoi tré cd chu nghia ca nhan, huéng thu
dan t6i ho it co su cam két, strc chiu dung cta ho con kém, dé bo viéc gay ra
x40 tron, kho khan cho doanh nghiép trong vi¢c quan tri nhan lyc.

Nhan lyc trung tudi ¢6 k¥ ning, kinh nghiém lau nim hon va cé nhiing
trai nghiém trong cudc sdng nhiéu nén ho s& ¢ su on dinh trong nghé nghiép.
Pay 1a ngudn nhan luc phu hop véi doanh nghiép khi ho & cdp quan 1y véi bé
day tich lity kinh nghiém, kién thtc cia minh.

Nhan lyc cao tudi thuong sé khong con tham gia nhiéu vao luc luong
lao dong nira, ho thudng hudng thu cudc sdng nhiéu hon, dong thoi nhitng
nguyén vong cta ho thuodng vuot so v6i kha ning cta doanh nghiép c6 thé
dap ng nén day 1a nhom nhan luc kho ton tai trong doanh nghiép tu nhén.

Trong mdi to chuc, doanh nghiép nhan sy can c6 sy bd tri co cu nhan
luc hop 1y, c6 ty 18 phi hop dé qua trinh 1am viéc, hop tac, hoat dong gitta cac

phong ban, bo phan duogc hi€u qud, van hanh tron tru.
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1.4. Cac hoat dong phat trién ngudn nhan luc cong nghé thong tin

1.4.1. Hoach dinh chién lwoc, quy hoach va ké hoach phdt trién nguon
nhdn luc

1.4.1.1. Hoach dinh chién liroc nguén nhan lyc

Pic diém nganh cong nghé thong tin 1a cong nghé moéi, téc do thay doi
rat nhanh nén cong tac quan tri nhan luc hay rd hon 1a budc dau tién d6 1a 1én
ké hoach ngudn nhan lyc céng nghé thong tin cang trd nén quan trong, cap
thiét dé khong bi dong trudc moi tinh hudng thay d6i ctia ngoai canh ciing
nhu ndi b t6 chirc.

Hoach dinh ngudn nhan luc cong nghé thong tin 14 qué trinh du doan
nhu cau nhan lyc cong nghé thong tin trong twong lai tir d6 dua ra cac chinh
sach, cac bién phap va cac budc thyc hién nham dam bao sb lugng nhan sy c6
k¥ nang va pham chit can thiét dap tmg cho to chtc luon ¢ trang thai du,
khong lam anh huong téi qua trinh van hanh cua t6 chue.

Co s& dé hoach dinh nguén nhan luc bao gém chién luoc va ké hoach
phét trién san xuét kinh doanh cua t6 chiic; phuong hudng, diéu kién phat trién
ctia kinh té - x3 hoi, ctia linh vuc lién quan va nganh nghé ma to chirc dang hoat
dong cu thé 1a nganh cong nghé thong tin; két qua danh gia thuc trang ngudn
nhan lyc va t6 chirc quan 1y phat trién ngudn nhén luc clia cong ty.

Céac budc dé hoach dinh ngudn nhan luc duoc thuc hién nhu sau: Phan
tich méi truong, xac dinh muc ti€u va chién luge cho to chirc; Phan tich thuc
trang nhan lyc trong td chirc; Du bao nhu cau nhan luc trong tuong lai; Phan
tich quan hé cung cau, kha nang diéu chinh cta hé thong quan 1y nhan luc cua
t6 chire; Xay dung cac chinh sach, ké hoach, chién lugc quan 1y nhan luc va
kiém tra, danh gi4 tinh hinh thyc hién.

Nhu cau vé sd lugng nhan luc cong nghé thong tin ngay cang ting cao

kém theo yéu cau vé chat luong, trinh do nghiép vu, ngoai ngit ciing khat khe
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hon. Tir d6, dua ra cac tiéu chi co ban can c6 cua chién lugc phat trién ngudn
nhan luc cong nghé thong tin gom:

Vé quy mé, s6 luong: cin ctr vao quy md cia td chire, can ctr vao nhu
cau bd sung theo timg thoi ky dé du doan, 1én phuong an dy phong dé dam
bao réng ngu(‘A)n nhan luc ludn 6n dinh va lam viée hiéu qua.

V& chat lugng ngudn nhén lyc:

- Kién thtrc chuyén moén gdm kién thtrc nén tang chung thuong s& phai
trai qua co so dao tao bai ban, kién thic chuyén sau dic thu vi mang cong
nghé thong tin rt rong va tily vao mdi linh vuc kinh doanh ciia t6 chtrc ma ho
can nhan lyc c6 kién thirc nhu ndo dé phu hop. Hoach dinh nhén lyc cong
nghé thong tin can bam sat dinh hudng phat trién cia to chiic trong tuong lai
dé dua ra hoach dinh vé kién thirc chuyén mon ciing nhu k¥ ning can c6 cho
ting chtrc danh cong viéc ma to chirc can.

- Thai d6 nghé nghiép: thai do cling 1a yéu té vo cing quan trong doi
v6i bat ky ai, bat ky linh vuc nao va ké ca v6i mang cong nghé thong tin ciing
vay. Nhan luc nganh cong nghé théng tin can c6 thai dd6 ham hoc, cau thi,
nhiét tinh, khong ngai kho vat va. Mot nhan su ¢ ky nang tbt nhung thai do
khong tét ciing s& khong dem lai hiéu qua, dong gop cho cong ty. Vi vay,
hoach dinh nhan luc cong nghé thong tin can phai quan tim dtng dan.

- Co cau: véi mdi to chirc khac nhau sé ¢ dic th, co ciu nhan luc nhu
trinh do, gi61 tinh khac nhau. Bo phan chuyén trach s¢€ can hoach dinh s luong
nhén sy nam nit can co, co ciu trinh do gitta cac chuyén nganh, bd phan.
1.4.1.2. Quy hoach phdt trién nguén nhdn luc

Quy hoach phét trién ngudn nhan luc céng nghé thong tin hiéu 1a ké
hoach dé thuc thi chién lugc phat trién ngu(‘A)n nhén lyuc cua to chuc. Noi cach
khac, né 1a budc trung gian giir chién lugce véi cac ké hoach trung va dai han.

Quy hoach phat trién ngudn nhéan luc thuong duge 16ng ghép vao chién luge.
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Véi méi truong kinh doanh cong nghé ludn bién doi khong ngimg thi viée
dua ra du bao, quy hoach chinh x4c trong dai han la rat khé khan, phuc tap.
Tuy nhién c6 thé quy hoach theo chu trinh nhu sau: xay dung -> trién khai ->
giam st -> kiém tra -> diéu chinh -> tiép tuc thuc hién va hoan chinh.

1.4.1.3. Ké hoach phat trién nguén nhén luc

Mbi mdt nim, bd phan chuyén trach vé nhan sy ludn phai 1én ké hoach
nguén nhan lyc dé dam bao viée phat trién nguén nhan lyc cua td chirc duge
thue hién hiéu qua. Cac hinh thire 1ap ké hoac ngudn nhan luc gom lap ké
hoach dai han, trung han va ngén han.

K& hoach dai han: mot t6 chire khong thé dat duoc cdc muc tiéu chién
luoc dai han néu thiéu nhan luc can thiét. Néu nhu ké hoach nguén nhan luc
dai han chi rd rang luc luong lao dong can thiét c¢6 k¥ ning trong tuong lai s&
khong dap ung thi cac ké hoach kinh doanh can thay dbi theo dé phu hop,
thong thuong ké hoach dai han sé& vao khoang tir 5 nim trd 1én.

Ké hoach nguén nhan lyc trung han gém xac dinh muc dich va muc
tiéu cu thé cia doanh nghiép trong vong tir 2 -3 niam téi, mudn vay to chirc
can du tru nguén nhan luc thich tng v6i1 muc ti€u trén

Ké hoach nguén nhan luc ngén han thuong dua ra myc ti€u thyc hién va
ké hoach hanh dong trong mot nam. Ké hoach ngén han ¢6 anh hudng truc tiép,
manh mé& dén hoat dong hang ngay cta to chirc. Tuy nhién, v6i nganh cong
nghé thong tin thi co cdu trinh do lao dong & mirc cao hon so véi nhitng nganh
nghé chi can nhan luc pho théng nén ké hoach nguén nhan lyc ngan han sé& chi
¢ tac dung nhét thoi. Vi vy, pht hop hon 13 nén c6 ké hoach trung han,

duong dai dé xac dinh nhan lyc nong cdt, tranh bi x4o tron qué nhiéu.
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1.4.2. Thuee hién cdc hoat dong phdt trién nguon nhan lc
1.4.2.1. Tuyén dung nguon nhan lyc

Tuyén dung c0 thé hiéu 1a hoat dong tim kiém, Iya chon va thu hit cic
mg vién phu hop vé 1am viéc cho t6 chirc, gop phan phat trién quy mé ngudn
nhan luyc. Bén canh do, tir tuyén (tuyén mo, tuyén chon) dén dung (sir dung)
can c6 nhitng chién luge phi hop dé nhan vién méi co thé 1am quen voi cong
viéc, to chuc.

Tuyén dung dat hiéu qua can chién luoc tuyén dung riéng, quy trinh
phu hop, ciing d6i ngii nhan luc ¢6 chuyén mén nghiép vu cao. Poi véi nhan
lyc nganh cong nghé thong tin dang vo cing khan hiém hién nay thi tuyén
dung 1a thach thirc 16n ddi véi mdi té chire va strc canh tranh tir cac to chic
khac ciing 1a ap luc 16n. Trude khi tuyén dung sé& can 1én cac hé thong tiéu chi
chuan nghiép vu d6i v6i chirc danh can tuyén, nganh céng nghé thong tin rat
ddc thu nén véi mdi vi tri s& 12 bd tiéu chuan khac nhau. Hé théng tiéu chi sé
lam cin cr dé nha tuyén dung tuyén dung ngudi, nguoi lao dong ciing dua
vao d6 dé hiéu vi tri, vai tro, trach nhiém va quyén lo1 cua ban than.

Tuyén dung trong nganh céng nghé thong tin khong don thuan chi
chuyén mon vé tuyén dung ma con 16ng ghép truyén thong, quang ba hinh
anh, thuong hiéu tuyén dung cho riéng minh. Hién nay c6 v6 van cach dé
tuyén dung nhan su, thong qua kénh noi bd, cac trang tuyén dung, st dung
dich vu tuyén dung headhunt, qua céc trang mang xa hoi viéc 1am, hay tu xay
dung thuong hiéu tuyén dung c4 nhan... Tuyén dung trong nhanh céng nghé
thong tin hién nay 1a mot nganh rat hot song song véi nhan luc cong nghé
thong tin do nhu cau thi truong can nhan lyc nganh rat nhidu. Vi thé dé phat
trién ngudn nhan luc cong nghé thong tin cling can c6 doi ngil nhan sy chuyén
mon tuyén dung cao moi thu hut, tuyén mo dugc nguoi lao dong vé lam viéc

cho cong ty.
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Noi dung tuyén dung nhan luc cong nghé thong tin bao gdm céac hoat
dong chinh sau day:

- Xac dinh nhu ciu tuyén dung: khau dau tién ciing mang tinh quan
trong trong qua trinh tuyén dung. Xac dinh dugc nhu cau dung s& gitp to chirc
tdi wu hoa duoc sb lugng nhan sy, tranh bi gia tdng gay ra thura nhan lyc va
hi¢u qua su dung khong cao hoac tuyén dung bi thiéu s& 1am cho cong viée bi
tri tré do thiéu nhan luc thuc hién cong viéc. Xac dinh nhu ciu tuyén dung thi
can viéc kiém tra nguoc lai nhu ciu nhan su cta ting phong dé xem xét co
thuc sy can thiét dé thém nguoi hay khong. Mdi don vi can xay dung chinh
x4c mo ta cong viéc cua phong, timg ca nhan, dua trén thuc té cling nhu nhu
cau tuong lai dé du doén sb luong nhan su chinh xac va t6i wu moi nguén luc,
tranh gdy lang phi cho doanh nghiép.

- Lap ban mo ta cong viéc: dbi véi mdi vi tri can tuyén dung can c6 ban
mo ta cong viée rd rang vi nganh cong nghé thong tin rt rong, rat nhiéu mang
linh vic khac nhau, cang xdy dung tiéu chi st s& gitp qua trinh tuyén dung
hiéu qua hon. Ban mo ta cong viéc can ghi nhitng thong tin lién quan t6i cong
viéc ma nhan sy d6 phai thuc hién, trach nhi€ém quyén han cta ho dén dau,
nhan su pht hop sé& phai co trinh d6 chuyén mon, k¥ ning, pham chét gi, kinh
nghiém lam viéc cua vi tri d6 1a nhu thé nao.
1.4.2.2. Bé tri, sir dung hiéu qud nguén nhdn luc

B6 tri nhan sy la qua trinh sép dat nhan luc vao cac vi tri cong viéc cua
t6 chirc. S dung nhan lyc 1a qua trinh khai khac, trao co hdi cho nhan su phat
huy toan b nang lyc lam viéc cua minh. Viée bd tri va st dung c6 lién quan
mat thiét véi nhau: bd tri dang mdi st dung dung, nguoc lai néu nhan luc ¢6
trinh do chuyén moén tot ma sip xép vao vi tri cong viéc khong phu hop,

khong cho ho co hdi dugce thé hién ban than thi két qua cong vi¢c s€ khong
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thé dat hiéu qua t6t nhat. Nhu vy, nha quan tri doanh nghiép déu phai tham
gia tich cuc vao cong tac b tri va st dung nhan sy.

C6 bdn muc tiéu co ban can dat duoc khi bd tri sur dung nhan sy:

- Pam bao dung s6 lwong: tranh tinh trang tuyén dung tran lan gy thira
nhan lyc ciing nhu tuyén dyung thiéu nhan lyc, day 1a yéu cau co ban nhat
trong viéc bo tri st dung nhan su.

- Pam bao dung chd: dung theo yéu cau cua vi tri, theo nhu cau sir
dung cua bd phén, cong ty.

- Pam bao dung thoi han: ¢6 nghia 1a dam bao tinh linh hoat, toi giam
viéc nhan sy nghi huu tri, bo viéc...hodc da dang cac loai hinh hop déng
nham toi wu chi phi chi tra cho nhan sy.

Lanh dao can biét tinh toan phan loai nhan vién theo cac cﬁp do nhu
cau vé nhan luc cia doanh nghiép va ning luc cta nhan vién. B4 tri va st
dung nhan sy nhu vdy phai cin cir dung vao sd truong va cac td chat khac
nhau ctia mdi ngudi dé tinh toan cac cip do st dung, cling nhu mirc d6 ma
mdi ngudi co thé dat dén. Viéc danh gia chinh xac nhan vién do vay ciing rat
quan trong.

BG tri va str dung nhén su phai cin nhic giita loi ich c4 nhan va loi ich
tap thé. Khi b tri can phai ldy nguyén vong va loi ich ciia tip thé lam muc
dich. Theo do, nguoi quan tri gi61 phai thyc hién duogc cd hai do 1a khong qua
hep hoi véi nguoi than thude, nguodi ¢6 quan hé, thir hai 1a khong dugce phep
mang chirc vy ra lam vat thay cho tinh cam dé ting ngudi. Tuyén nhan vién
phai dam bao thuc hién c¢6 chirc vu méi tuyén ngudi chir khong nén vi cac
nhan nao d6 ma dat ra chuc vu.

B tri nhan sy phai dam bao phat trién timg ca nhan va tron tru cong
viéc. Khi bd tri va st dung nhan sy theo chuyén mon cua tirng ca nhan nham

dam bao hung thu khi dugc thuc hién cong viéc dling voi so truong, chuyén
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mon cta ban than. C4 nhan mdi ngudi ludn co nhiéu loai ning lyc ciing phat
trién va dam nhiém vao nhiéu linh vuc, chuyén mén cung thoi diém. Tuy
nhién, khi str dung nhan su phai nam bat duoc dau 1a thi ho tu tin nhét va lam
tot nht, dong gép chung vao loi ich cua t6 chure. Boi vay, viéc b tri, st dung
nhan sy sao cho dat hi¢u qua nhét, tan dung dugc triét dé nguén luc cia nhan
su la cong viéc vO cung quan trong cua by phan nhan su. B4 tri nhan sy luén
dam bao ho phat huy hét stic trong su hiéu biét, dong thoi tao co hoi cho nhan
su hoc hoi, gia ting kién thirc, k§ ning & nhitng mang khac. Tuy nhién, phai
han ché viéc kiém nhiém qua nhiéu cong viéc cung lac lam cho nhan su
khong thé chuyén sau vao chuyén mon, bén canh d6 bi dan trai qua nhiéu loai
cong viéc s& lam ha thap ning suét lao dong.

Ngoai ra, bo tri nhan sy can phai c6 1ong tin vao nhan sy, luon danh
cho ho quyén dugc hanh dong, quyét dinh trong pham vi chirc trach. Tranh
nghi ngo, thiéu niém tin s& lam giam nhanh chong su nhiét huyét ciia nhan sy.
nha quan tri phai hiéu rang khong thiéu ngudi tai ning, niang luc thuc sy ma
quan trong c6 du tinh ¥ nhan ra nhitng t6 chit bén trong cua nhan su hay
khéng, c6 du tin tudng va rong luong dé nhan su yén tdm lam viée, cdng hién
hay khong. Viéc dung nguoi rat kho, doi hoi nha quan tri vo cung tinh té,
dung dung va hop 1y, khong duoc co xu hudng cau toan ddi voi nhan sy. Nha
quan trj tai ba can tao moi diéu kién dé nhan su phét huy tai ning nhung ciing
d6ng thoi ché ngu duge nhitng yéu diém ctia nhan vién.
1.4.2.3. Pado tao, boi dudng ning cao trinh dé ning e cho nguon nhéan lyc
CNTT

Do tao, boi dudng 1a hoat dong khong thé thiéu trong bat ky to chirc,
dic biét 1a d6i v6i cac cong ty lam vé linh vuc CNTT thi viéc thuong xuyén
dao tao, boi dudng nhan sy ludén dugc chu trong. Hoat dong dao tao khong

nhitng lam tdng thém gia tri ctia doanh nghi€p ma con la sgi day gitp cho
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ngudi lao dong gin bo véi cong ty. Mot cong ty thu hut va giit chan dugce
nguoi lao dong 1a do chu trong trong viéc cung cap co hoi dé nhan su phat
trién ban than, phat trién sy nghiép va k¥ niang. Do tao, bdi dudng khong chi
nang cao kha ning giang day, ning luc truyén dat, bdi dip chuyén mén ma
con giup cho doanh nghiép xay dung, bdi dip luc lwong nhan sy ké nhiém
trong twong lai cta to chire. Tir d6, dé duy tri va nang cao chat lugng nhan su,
thu hat va gitt chan nhan tai, doanh nghiép can chu trong xay dung cac khoa
dao tao ndi bd hodc ctr nhan sy di hoc bén ngoai dé ludn sin sang c6 mot doi
ngil nhan sy tinh anh, chat lugng dap mg nhu cau cua cac hoat dong kinh
doanh trong cong ty duoc phat khién suén sé.

Vay c¢6 phai cit xdy dung hang loat cac budi dio tao s& dem lai hiéu
qua, gia ting ning suat lao dong hay khong? Pao tao, boi dudng ludén phai
dugc xay dung hi¢u qua dya trén nhitng dic diém vé trinh d6 nang luc cua ca
nhéan ngudi lao déng, nhu cau phat trién cta cong ty.

Quy trinh dao tao ngudn nhan luc CNTT nhu sau:

- X&c dinh nhu cau ddo tao:

Pay 1a budce dau tién trong viéc xac dinh can dao tao gi dé 1ap chd hong
k¥ nang, kién thirc tr d6 gitp nhan sy thuc hién cac cong viéc trong hién tai
cling nhu tuong lai mot cach tron tru. Can vach rd nhiing kién thirc, k¥ ning
can thiét dé nhan sy hoan thién cong viéc la gi? Hién tai, nhan luc t6 chirc
dang co nhing kién thirc, k¥ niang nao? Lam thé nao dé xac dinh duogc cac k¥
nang, kién thtrc thiéu hut d6? Tim ra dau 1a phuong phéap dao tao phut hop nhu
dao tao ndi bo, thué gido vién vé day hay cur nhan vién di hoc & mot trung tam
nao do.

- Lap ké hoach dao tao, bdi dudng:

Sau budc dau xac dinh nhu cau dao tao, phong HCNS ¢6 nhiém vu lén

ké hoach chi tiét vé ké hoach dao tao, boi dudng gdm cac ndi dung nhu bd
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phan hoac ca nhan dugc di dao tao, muc ti€u cua chuong trinh dao tao (muc
ti€éu nay can cu thé, 1o rang va co thé do luong dugc); ndi dung dao tao gém
nhimg gi, thoi gian dao tao du kién dién ra trong bao lau, noi dao tao bdi
dudng hoic ai 1a ngudi ding ra dao tao; chi phi dao tao hét bao nhiéu va cam
két dao tao sau khoa hoc.

- T6 chirc chwong trinh dao tao, bdi dudng:

Duya vao nhiing ké hoach dao tao, bdi dudng da duogc lén tr trudc,
phong HCNS s¢& td chuc thuc hién ding bai ban theo ké hoach vach sén.
Trong qua trinh dién ra khoa dao tao ciing can theo sat chuong trinh cling nhu
CBNV duoc dio tao dé dé dang trong viéc danh gia hiéu qua cua quy trinh
dao tao

- Banh gia:

Sau khi duge dao tao, can yéu cdu CBNV duge dao tao guri phan hoi,
tom tit va duc két nhiing kién thic da duoc linh hoi tai budi dao tao. Viéc
nhan duogc nhitng ¥ kién gdp y tir ngudi hoc s& giup phong HCNS rit ra kinh
nghiém, nhan thiy nhitng diém thiéu sot dé stra chtra va phat huy nhiing diém
da lam duogc tot ngay mot chin chu hon. Béi vi nganh CNTT thién ning vé
thuc hanh nén viéc theo doi tinh thuc té ap dung vao thuc tién cong viée la rat
can thiét va can theo ddi ca mot qua trinh.
1.4.2.4. Tao dong luc cho viéc phat trién nguén nhan luc

Ché d6 dai ngo vé vat chat ludn quan trong ddi véi bat ky nguoi lao
dong nao hon nita d6i véi nganh CNTT thi nhan sy ludn trong tinh trang khan
hiém, boi vay ma ché d6 dai ngd vat chat cho nhém nganh nay luén duoc cha
trong va cai tién khong ngimg. Cu thé 1a thiét 1ap va ap dung cac chinh sach
hop 1y vé luong thuong, ky luat, cic ché do cham soéc stc khoe, tinh

than...Véi luc luong lao dong 13 k¥ su cong nghé thi ngdm hiéu co ban nhat
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1a lwong phai cao hon muc trung binh cta thi trudng trong khu vuc va tét hon
nita 1a nhinh hon so vé&i cac ddi thu canh tranh khéac.

Luong ludn 1a yéu té quan trong hang dau quyét dinh nhan su c6 himg
th vi vi tri cong viée ctia Cong ty khong, lwong ciing 1a yéu 6 trong yéu dé
giit chan nhan sy lam viéc va cbng hién cho Cong ty 1au dai. Luong véi ho
phai duogc tra mot cach xung dang, cong bang, hop 1y va déu dan dinh ky vi
né sé giup ngudi lao dong tai san xuat lao dong ctia minh, giup ho cham lo
cho cudc séng cua gia dinh ho. Tién cong, tién lwong duge tra xing dang sé& 14
nguén dong luc rat 1én dé nhan sy an tdm 1am viéc mot cach hiéu qua cho
Ccong ty.

Ngoai tién luong ra thi thuéng cling 1a mot khoan duge chu trong va
danh gia cao. Khoan tién nay danh cho nhiing c4 nhan c6 két qua cong viéc
t6t hon so v&i nhitng ngudi khic trong cong ty, hodc danh cho nhitng sang
kién, sang tao, giai phap moi. Nhat 13 v6i nhan sy CNTT, ho 1a luc luong lao
dong str dung rat nhiéu chit xam va do kho rit cao nén ngoai luong thi
thuong sé& gitip ho cam thy thoa méan hon véi nhiing gi ho di cdng hién. Tuy
nhién, Cong ty can chu ¥ t&i viéc thuong 1am sao thé hién su ghi nhén, tran
trong cong strc va thanh qua cia nhan sy CNTT.

Phu cép, phuc loi hay nhitng dai ngd khac vé tai chinh 1a nhitng khoan
tién gian tiép giup hd tro cho cudc séng ciia ngudi lao dong va véi nhan su
CNTT thi cang phai cht ¥ hoan thién vi dé canh tranh véi cac cong ty khac thi
day 1a nhitng khoan rat hap dan dé mot nhan sy CNTT cé quyét dinh gia nhap
va gin b6 véi Cong ty khong.
1.4.2.5. Néng cao thé lyc, sirc khée cho nguén nhéan lwc CNTT

Dic thi nganh nay 13 nhan su phai ngdi lam viéc trudec may tinh mot
tho1 gian rat dai va tham chi con phai tang ca, lam dém dé kip tién do dy an.

Néu nhu strc khoe vat 1y va sic khoe tinh than khong t6t s& anh huong toi
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hiéu sudt lam viéc rat 16n. Bai vay, cac cong ty & cong nghé ludn chi trong
viéc xay dung cac phong trao, hoat dong thé duc thé thao, van nghé, thim
quan da ngoai dé vira 1 cach cho nhan vién sac lai nang luong va tinh than,
vira gitip gin két moi nhan vién lai v6i nhau sau khoang thoi gian cam cui lam
viéc. Bén canh d6, cham lo doi séng suc khée cua nhan vién nhu c¢6 khu nghi
ngoi, thu gidn riéng, t6 chirc kham strc khoe tong quét dinh ky cho nhan vién,
mua bao hiém cho nhan vién 1a cong tac ludén phai c6 trong bat ky cong ty
cong nghé nao dé vira thé hién sy quan tdm ctia BLD vira gitp nhan vién cha
trong hon td1 stc khoe cia minh vi c6 strc khdée moi [am duge moi viée.

Bén canh d6, méi truong lam viéc cling can phai cha trong du 13 nganh
nghé nao va doi véi nhan lyc CNTT thi moi trudng lam viée ludén duogc cac
cap lanh dao quan tam, dau tu tir ddu. Mot khong gian lam viéc thoang déng,
tién nghi, sach dep, vo1 du cac may moc thiét bi hién dai s& gilp nhan vién
CNTT luon dugc lam viéc trong tinh than thoai mai, 6n dinh va an toan. Mai
truong lam viéc t6t cling 1am cho nhan vién CNTT c6 nhiéu ning lugng hon
dé tap trung vao cong viéc chuyén mon vé cung phc tap, ap luc cao
1.4.2.6. Xdy dung van hoa doanh nghiép

MGdi co quan to chirc déu co bau khong khi vin héa riéng biét, khong
chd nao giéng nhau hoan toan. Trong mét t6 chirc, vin hoa thudng phan anh
con ngudi ctia ngudi 1anh dao ding dau cong ty. Va theo thoi gian, nhitng hé
théng, khuén mau cac gia tri, nghi thuec, biéu tuong, thuc tién déu phat trién
theo. Vin héa cong ty giéng nhu khong khi cia mot x hoi thu nho va thé
hién tam ly cia doanh nghi€p, duoc dinh nghia nhu 1a hé théng cac gia tri,

niém tin va céac théi quen da dugc hinh thanh va duy tri mot thoi gian lau dai.
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CHUONG 2. THUC TRANG PHAT TRIEN NGUON NHAN
LUC CONG NGHE THONG TIN TAI CONG TY CO PHAN
SANG TAO TRE VIET NAM MIICHISOFT

2.1. Khai quit chung vé Coéng ty c6 phian Sing tao tré Viét Nam
Miichisoft
2.1.1. Lich sir hinh thanh va phdt trién ciia Cong ty c¢6 phan Sdng tao tré
Viét Nam Miichisoft

Cong ty ¢ phan Sang tao tré Viét Nam Miichisoft dugc thanh lap vao
nam 2/2017 va chinh thirc di vao hoat dong vao thang 4/2018 véi von diéu 16
ban dau 1a 3 triéu Yén (tinh theo don vi cua Nhat Ban). Miichisoft 1a mot
doanh nghiép chuyén cung cép dich vu gia cong, xuat khdu phan mém trén
nén tang web va smartphone, tu van cac giai phap CNTT véi d6i tuong khach
hang chinh 1a cac tap doan 16n tai Nhat Ban.

- Tén Cong ty: Cong ty c6 phan Sang tao tré Viét Nam Miichisoft

- Tén tiéng anh: Miichisoft VietNam Young Creation Joint Stock
Company

- Tén viét tit: Miichisoft.,JSC

- M s0 thué: 0107728722

- Pja chi: Tang 2, Toa nha CT1-CT2 Green Park, phdé Duong Pinh
Nghé, Phuong Yén Hoa, Quan Cau Gidy, Thanh phd Ha Noi, Viét Nam.

- bi¢n thoai: 0974330989

- Logo Cong ty:

MIICHISOFT

Beyond the boundary
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Thang 8 ndm 2019, thanh 13p chi nhanh Miichisoft tai Nhat Ban c6 tén
goi Cong ty TNHH Miichisoft Nhat Ban véi von diéu 16 1a 5 triéu Yén, sb
luong nhan vién tinh dén thang 2/2022 1 15 nhan su.

Nam 2020, Miichisoft nhan chirng chi ISO 9001:2015 — chimg chi quan
Iy chat lugng va chimg chi ISO/IEC 27001:2013 — chimg chi quan 1y bao mat
thong tin. Nam 2021 va 2022, Miichisoft nhan gidi thuéng Sao Khué cho
hang muc giai thuong Doanh nghiép CNTT xuét sic Viét Nam va giai thudng
Top 10 Doanh nghiép CNTT Viét Nam 2022 do Hiép hoi Phin mém va Dich
vu CNTT Viét Nam (VINASA) to chirc.

Mac du méi duge thanh 13p hon 5 nam nhung Miichisoft da dat dugc
nhitng két qua kinh doanh 4n tuwong véi doanh thu dat hon 121 ti VND va
nhan sy can moc 170 nguoi vao thang 12/2022. Trong do, su ting trudng vé
doanh thu va nhan sy 1an luot 12 83% va 133% so véi cung ky nam trudc, bat
chap nhiing anh huéng ning né cua dai dich COVID19 dén nén kinh té thé

gid1 cling nhu Viét Nam.
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2.1.2. Co ciu té chirc ciia Cong ty co phin Sdng tao tré Viét Nam Miichisoft

Hoi dong quan tri

BOD

|

Téng Gidm Doc

CEO

Khoi Van hanh

Giam doc van hanh

|

Khoi Cong nghé thong
tin
Giam doc CNTT

SALE MANAGER &
Miichisoft Japan CEO

JAPAN CEO

Phong Hanh Phong Phong Tai chinh Phong Hanh  Phong Tai chinh Phong IT
chinh nhéin sy Marketing ké todn Devision 1 Devision 2 Devision 3 chinh nhan su ké toin

B¢ phan Hanh

: s 5 pha B6 phan R&D B6 phan R&D
chinh tong hgp BS phan R&D —| ? Phs 3
1 2
By phnbio Bo phin Bo phan Bo phan
k20 Tester1 Tester 2 Tester 3
— B‘_'l;vphl;'m X B phan B0 phan __ Bophan
HYCECANE QA/QG1 QA/QC 2 QA/QC 3

Hinh 2. 1: So' d6 t6 chirc by may tai Miichisoft
(Nguén: Phong Hanh chinh nhan su)

Co ciu t6 chirc cua Miichisoft gdbm: Hoi ddng quan tri, Tong giam dbc
1a nguoi dai dién theo phat luat do Hoi déng quan tri b6 nhiém. Cac Giam dbc
phu trach khéi chuyén mén va Giam dbc chi nhanh Miichisoft Nhat Ban do
Téng giam doc bod nhiém.

Miichisoft c6 02 Khéi gom Khoi Van hanh va Khéi Cong nghé thong
tin, 09 phong nghiép vu va 12 b phan.

Khéi Vin hanh bao gom:

- Phong Hanh chinh nhan sy: don vi tham muu, giip viéc cho Ban
Giam ddc, dong thoi 1a don vi chuyén mon nghiép vu vé cong tac hanh chinh,

td chirc va nhéan su cua Cong ty; thuc hién viéc duy tri va phat trién t6 chic;
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quan 1y va phat trién ngudn nhan luc dap tng viéc thuc thi chién luoc cua
Cong ty.

- Phong Marketing: 14 don vi chiu trach nhiém xdy dung va phat trién
thuong hiéu, nhan dién cho Cong ty, két hop vdi Khdi Cong nghé thong tin dé
truyén tai mot cach ré rang, chinh xac, thi vi, hap dan cac san phim cong
nghé nhim gay su thu hat sy quan tdm cta khach hang muyc tiéu.

- Phong Tai chinh ké toan: 1a don vi chiu trach nhiém viéc hach toan ké
toan kip thoi, déy du toan bo tai san, vén chu s& hitu, ng phai tra; cac hoat
dong thu, chi tai chinh va két qua kinh doanh theo quy dinh ndi bo ctia Cong
ty, dam bao phuc vu tdt cho hoat dong kinh doanh.

Khéi Cong nghé thong tin bao gom:

- Phong Division 1: Chju trach nhiém vé méang san xuat phan mém trén
tmg dung di dong. Trong Phong Divison 1 chia 1am 3 bo phan nho gém

+ BO phan R&D (nghién ctru va phat trién): chuyén trach vé phan tich
thi trudng, phéan tich tng dung ciia san pham, nghién ctu, lap trinh va phat
trién Gmg dung t6i wu véi yéu cdu cua khach hang, thi truong.

+ B0 phan Tester: chuyén trach viéc chay thi phén mém, kiém tra, phat
hién 13i d6i véi céc phﬁn mém, tap trung vao hoat dong kiém thtr thuc té trén
hé thong phan mém, phong ngtra 13i xay ra.

+ B0 phan QA/QC: QA chiu trach nhiém dam bao chat luong san phém
cling nhu tién d6 dy an thong qua viéc dua ra quy trinh 1am viéc gitta cac bén,
san xuat cac tai liéu, biéu mau huéng din nham dam bao chat lugng san
pham, dong thoi diéu chinh va thay d6i quy trinh sao cho phu hop va nhic
nhd bd phan. QC chiu trdch nhiém Ién thiét ké test case, viét script cho
automation test, phdi hop v6i doi ngii phat trién phan mém & bd phan R&D dé

kiém soat chit ché nhét.
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Phong Division 2: chiu trach nhiém nghién ctru, phat trién vé
blockchain trong linh vyc game va y té, chim soc sirc khoe.

Phong Division 3: chiu trach nhiém nghién ctru, phét trién san pham
lién quan dén cong nghé VR/AR

Chi nhanh Miichisoft Nhat Béan: tryc tiép phu trach mang gia cong phan
mém, outsourcing nhan Iyc CNTT 1am viéc cho cac cong ty cong nghé cua
Nhat Ban
2.1.3. Tam nhin, sir ménh ciia cong ty

TAm nhin:

Cung voi su chuyén dich va phat trién cta thi truong CNTT Viét Nam
no6i riéng va thé gidi noi chung, dinh hudng phat trién ciia chiing t6i 1 lot vao
"Top 10 doanh nghiép xuat khau phan mém" vao nim 2022 va tr& thanh
"Doanh nghiép cung cap giai phap CNTT" hang dau khu vuc trong 5 nam t4i.

St ménh:

Khi thanh 13p cong ty, do1 ngli sang lap Miichisoft mang trong minh hai
udc mo, hoai bao 1on.

Pau tién 14 chung t6i mong mudn cb thé xdy dung mot doanh nghiép
cung cép cac dich vu CNTT v&i chat luong co thé canh tranh v&i cac doanh
nghiép hang dau thé gii, dong gdp vao su phat trién khong chi cua nganh
cong nghé ma con déng gop cho su phat trién chung cua dat nuée.

Cung véi d6, chiing t6i mudn xay dung mot tap thé chuyén nghiép, vui
vé, than thién ma & do6 cac ban tré s€ c6 mdt mobi truong dé lam viéc, tu duy
sang tao va phat trién ban than.

Gia tri cot 10i:

Khat vong: Ludn luon dat ra nhitng thach thirc va hoan thanh chiung véi

110% cam két
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Céng hién: Ludn lam viéc cham chi va c6 trach nhiém dé dat duoc
nhimg két qua tot nhat

Sdng tao: Khong ngimg d6i mdi, sang tao cac cach 1am moi, va suy
nghi khac biét dé dat duoc nhimg két qua cao nhat

Lién tuc cdi thién bdn than: Ludn c6 tinh than hoc héi dé tien bo va sén
sang don nhan nhitng co hdi va st ménh sép téi.

Sw ¢oi mo: Ludn san sang chia sé kién thirc va cing dong hanh vi sy
phat trién chung cta cong ty.
2.1.4. Thuee té teng dung CNTT trong vige phdt trién kinh doanh tai Céng ty
Vva yéu cau dat ra déi véi nguén nhin luc CNTT

Miichisoft ngay tir khi thanh 1ap di dinh huéng 1a mot cong ty xuét
khau phan mém sang thi truong Nhat Ban - mot thi truong khong méi tuy
nhién su canh tranh giita cdc cong ty cung linh vuc rat khéc liét. Xuat phat
diém, Miichisoft 14 tap hop ctia nhimg k§ su CNTT - tt nghiép nhiing trudng
dai hoc dau nganh cua ca nude trong linh vuc CNTT nhu Bach Khoa Ha Noi,
Buu Chinh Vién Thong, Pai hoc Cong nghé - Pai hoc Quéc gia Ha Noi...
dang 1am viéc tai cac cong ty cong nghé tai Nhat Ban va ho hiéu rat & nhu
cau thi trudng, tiém ning thi truong cling nhu thach thire dé ton tai trong thi
truong 16n manh nay. Ho véi khao khat dugc khoi nghiép, khang dinh vi thé
ctia Viét Nam trong nganh CNTT d6ng thdi mong mudn tao ra nhiing gia tri
to 16n cho khach hang, cho chinh doanh nghiép minh.

Miichisoft dinh huéng nhiing mang linh vyc 1a thé manh, dong thoi 14
mang ma thi trudng Nhat ciing nhu thé giéi dang rat can bao gom:

o Offshore Development:

La cum tur dugc st dung phé bién trong nganh CNTT dé chi cac hoat
dong va phat trién & nhimg qudc gia c6 nhitng thuin lgi hodc chinh sach uu

dai (vé phap luat, tai chinh va thué phi, nguon luc). Viéc Miichisoft day miii
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nhon phat trién tip trung vao thi truong offshore sang Nhat Ban 1a boi dan sb
trong do tudi lao dong cua Nhat thiéu hut trAm trong va nhu cau sir dung nhan
luc CNTT v6 cung 16n va ludn ludn trong tinh trang khan hiém nhan luc,
ngoai ra viéc phat trién offshore sang Nhat s€ tan dung dugc nhiéu sy vu dai
thué, bao vé duoc tai san boi luét phap va cac quy dinh chat ché cia Nhat,
thém nira 13 thu tuc thanh 1ap rit don gian va gon nhe, khong yéu cau kiém
toan hoac bao c4o tai chinh.

Thi trudng rong 16n va tiém niang nhu Nhat Ban s& khong thiéu nha dau
tu nham vao. Thyc té 13 tir trudc dén nay, Trung Qudc 1a qudc gia chiém linh
thi truong Nhat & mang offshore va khong it cong ty & cac nude khac da that
bai trong viéc phat trién offshore & Nhat. Tuy nhién, tor nam 2015 Nhat Ban
chuyén dan sang thi truong la Viét Nam, dac biét 1a nam 2018 ) luong cong
ty offshore tai Viét Nam ting 1én nhanh chéng va duoc chon 14 diém dén phét
trién offshore béi vi nguon nhan lyc CNTT dem lai chat luong cao khong
thua kém bat ky nuéc nao ma don gia lai thap.

Miichisoft cling 1a mdt trong s6 nhiing cong ty cong nghé cia Viét
Nam khiang dinh dugc thuong hiéu trén thi truong Nhat Ban. Véi loi thé bai
gia ca phai chang, toc do va chat luong cao dap tng tiéu chuan ISO
90001/ISO 27001 va cac dich vu phat trién danh riéng cho khach hang,
Miichisoft da c6 hon 30 khach hang va hon 100 dy &n 16n nhé lam théa man
nhu ciu cua khach hang kho tinh nhét 1a Nhat Ban.

D¢ ton tai, phat trién va c6 nhimng thanh tyu nhu trén phai ké dén nhiing
diém chu lyc gitip Miichisoft xay dung duoc niém tin v6i khach hang d6 1a
cung cap dich vu phat trién phan mém véi chi phi thip nhung chat luong cao;
doi ngili nhan lyc c6 trinh d6 chuyén mon cao va ¢6 kinh nghi¢ém hoc tap, lam

viéc tai Nhat Ban mot thoi gian dai; Tat ca cac nha ddng sang lap déu co
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nhiéu kinh nghiém ¢ nudc ngoai; cam két bao vé an ninh thong qua cic
phuong tién k¥ thuat.

o Lap development:

Chi phi phét trién va van hanh/bao tri hé thong, ddc biét 1a chi phi nhan
su, thuong rit cao nén nhiéu cong ty c6 cac nhom CNTT dé thuc hién cac du
an phat trién bén trong va bén ngoai dudi hinh thirc gia céng phan mém hoic
phat trién ra nudc ngoai. Tai Miichisoft, mot nhém k¥ su c¢6 kién thirc chuyén
mon va k¥ ning nang cao cung cip cic dich vu phat trién phong thi nghiém
dé giam thoi gian va chi phi phat trién cua khach hang. Phat trién phong thi
nghiém khac véi phat trién hop dong thong thudng & chd Miichisoft thanh lap
mot nhém chuyén trach cong viéc kinh doanh ctia khach hang tai van phong
ctia Miichisoft va ky hop dong trong mot khoang thoi gian nhat dinh (thuong
1a nira ndm hodc mot ndm). Khach hang c6 thé dwa ra huéng dan cho nhém
phat trién bang cach lién lac véi K§ su cau néi hodc Quan 1y du 4n thudng tri
tar Viét Nam. Bﬁng cach sur dung biéu mau nay, co thé tranh duogc thong tin
sai 1éch c6 xu hudng xay ra trong viéc giao tiép gitta hai ving dia Iy xa nhau.

e LaaS:

LaaS (LABO as a Service) 1a dich vu cung cdp nhom phat trién kiéu
phong thi nghiém cho phép khach hang tap trung vao hoat dong kinh doanh
cot 161 cta ho dong thoi giam chi phi phat trién, rat ngin thoi gian phat trién
va gitup dé dang tiép nhan nhiéu yéu cau cta khach hang hon.

o IT consulting:

Miichisoft xay dung doi ngii chuyén gia tu van giau kinh nghiém trong
linh vuec CNTT, cdng tac vdi cac ddi tac trong nhiéu linh vuc dé cung cép céac
giai phap phan mém da dugc tich Iy tir nhiéu nim lam nghé day tdm huyét

dé tao nhitng gia tri cho khach hang.
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« Solution:

Miichisoft thanh 1ap bo phan Giai phap v6i mong mudn cung cip céc
giai phap CNTT tét nhét cho khach hang. Chiu trach nhiém nghién ciru cong
nghé cao, phat trién cac giai phap tich hop nhanh, nang cao ning suét, giam
chi phi. V&i kinh nghiém phét trién hon 100 du 4n, Miichisoft c6 bi quyét giai
quyét van dé trong timg linh vurc.

Hién tai, Miichisoft d c6 nhiing giai phap trién khai thanh céng nhur:

Gidi phdp phat truc tiép bang AWS - Giai phap nay st dung céng nghé
AWS Chima gitp giam chi phi phat trién tmg dung live streaming t&i 50% so
v6i chi phi truyén thong. Chi phi dé duy tri giai phap nay roi vao khoang 100
- 200%/1 thang.

Gidi phdp phat hién chuyén dong Posenet - 1a giai phap phan tich cac
chuyén dong cta nguoi ding va so sanh véi cac tu thé chuan dé dua ra hudng
dan luyén tap. Giai phap phat hién chuyén dong biang video, bo xuong thoi
gian thuc va dy doan vi tri chuyén dong cua by xuong. Cong ngh¢ duogc s
dung 1a machine learning, ML Kits, Posenet. Chi phi dé van hanh va duy tri
phan mém hang thang roi vao khoang $100-200/1 thang.

Vi tim nhin mong muén tré thanh cong ty dau nganh trong linh vuc
IT, Miichisoft da dat dugc nhiing thanh tyu dang tu hao. Chi sau 5 ndm hoat
dong, da thanh 1ap dugc chi nhanh tai Nhat Ban, tir lac chi ¢6 khoang 20 nhan
sy thi hi¢n nay da can mbc gé‘m 200 nhan sy, ky két duge nhiéu du 4n 16n va
nhan dugc sy tin nhiém cta nhiu dbi tac, tro thanh dbi tic voi AWS
Consulting Partner, ISTQB Gold Partner.

V6i su phat trién nhanh chéng nhu vay thi nguon nhan luc 13 van dé cot
16i ma Miichisoft luén chii trong dau tu xuyén sudt hanh trinh phat trién cua
minh. Con ngudi ludn 14 yéu td then chdt, quyét dinh sy thanh bai cta Cong

ty. Khi ma thi truong CNTT ngay cang phat trién khong ngimg nghi va ngay



43

cang khéc 1iét, ddy canh tranh giita cac cong ty cong nghé tai ning thi viéc
lam sao dé duy tri, phat trién, c6 chd dimg virng chic trén thi truong IT ludn
can sy dau tu, co tu duy chién luge dang dén.

Vi vay, trong luan van nay s€ chu trong dén viéc phan tich hi¢n trang
ngudn nhan lyc ciia Miichisoft va dua ra nhiing giai phap giup cai thién, phat
huy s lwong ciing nhu chat luong ctia nhan Iyc CNTT trong Cong ty.

2.2. Panh gia két qua phat trién ngudon nhan lyc CNTT tai Cong ty co
phin Sang tao tré Viét Nam Miichisoft
2.2.1. S6 lwong lao dong

Tt khi thanh lap vao nam 2018 v&i hon 20 nhan sy, sau 5 nam di vao
hoat dong va phat trién, s6 lugng nhan sy ctia Miichisoft dd can moc hon 179
nhan sy trong d6 c6 120 nhan sy lam viéc thudc khéi CNTT. Cong ty hinh
thanh va phat trién ciing chiu su tac dong khong nhé boi thi truong lao dong
CNTT chung ctia ca nude, khi ma nhu cau nhan luc CNTT dé dap tmg cau thi
truong ting vot ma ngudn cung lai khan hiém. Nhén lyuc thiéu trong khi nhu
cau cta cac doanh nghiép cong nghé van ting khong nging, tao ra tinh trang
canh tranh rat 16n dé ¢ thé thu hut nhan luc c6 chat luong tot vé véi to chie.

Theo biéu d6 thé hién bén dudi co thé thiy sd lugng nhéan su ting
truong déu qua cac nam, ké ca trong thoi diém dich bénh COVID19 bung nd
gy thiét hai nang né vé moi mat trong cudc séng thi Miichisoft van co su gia
tang vé con ngudi tuy rang khong nhiéu so véi nhitng nim trude va nam 2022

khi da phuc hdi nén kinh té cling nhu kiém soat duoc dai dich.
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Hinh 2. 2: S6 lwong nhan su qua cac nim

(Nguon: Phong Hanh chinh - Nhan sw)

La mot cong ty thanh 1ap chua lau, dé bat kip dudng dua cong nghé thi

Miichisoft phai hoan thién v& mit nhan lyc ca vé chit va lugng. Béi 1€ do, ma

nhin vao két qua bién dong nhan sy hang nim déu thiy co su ting truong déu,

duy chi c¢6 nim 2021, do bi anh huéng bsi yéu tét dich bénh ma téc do gia

tang nhan sy c6 cham hon, thong thuong lugng nhan sy tang tr khoang 30 -

47 nguoi/ 1 nam thi trong nam 2020 - 2021, ) luong nhan sy mai tang chi 27
nguoi/1 nam.

Nhin chung, sé lugng nhan sy van c6 xu hudng gia ting déu dan,

khong bi cit giam nhan su nhu nhitng cong ty khac, nganh nghé khac chimg

minh rang linh vuc CNTT dang cho thay 14 nganh c6 xu hudng phat trién rat

manh m¢ va tiém nang s& 1a nganh di dau trong mot thoi gian kha dai sap toi.
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2.2.2. Co ciiu lao dpng
Bang 2. 1: Co ciu nhan sy CNTT

2018 2019 2020 2021 2022
Chi tiéu

SL| (%) [SL| (@) [sL| @) [sL| (%) |SL| (%)

Tong NS CNTT | 20 | 100 |46 | 100 |69 | 100 |80 | 100 |120| 100

S6 lwong lao ddng theo gii tinh

Nam 16| 80 (38| 82,6 |54 | 78,3 [67| 83,8 |101| 84,2

Nir 4120 |8 174 |15| 21,7 | 13| 16,2 | 19 | 158

(Nguon: Phong Hanh chinh - Nhdn su)

Co cdu nhan lyc theo gidi tinh

Trong s6 179 lao dong nam 2022 thi ¢6 120 nhan sy 1am viéc thudc
Khéi CNTT. Trong d6, s6 lao dong nam thudéc Khdéi CNTT chiém phan 16n
v6i 101 nguoi chiém ty 18 84,2%, sb luong lao dong nir 13 19 ngudi chiém ty
1& 15,8%. Cac ty 18 kha 6n dinh, khong c6 nhiéu bién dong gitra ty 16 nam va
nit. Tuy nhién, ty 1& nam nit ¢6 chénh léch kha 16n do dic thu nganh nghé
CNTT. Cong nghé thong tin 12 nganh yéu cau kha ning tu duy, kha ning chu
dong hoc hoi cao tir nguoi hoc va kha vat va dé theo nd. Chinh vi thé ma ty 1&
nit giéi theo nganh CNTT ludn it hon rat nhiéu va tat nhién d6i véi Miichisoft
- mdt cong ty cong nghé ciing khong nam ngoai 18 v4i ty 18 nhan sy nam gidi
chiém phan 16n trong cong ty.

Co cdu nhan lwe CNTT theo do tudi

Do dac thu 1a nganh khoa hoc k¥ thuat, cling 1a nganh dang trén da phat
trién manh vé&i thoi gian chwa ldu nén d6i ngdi nhan lyc CNTT trong

Miichisoft twong ddi tré. Tai thoi diém hién tai, lao dong c6 do tudi dudi 30
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chiém 76%, tir 30 - 40 tudi chiém 17% va tir 40 - 50 tudi chiém 7%. Ngudn
nhan lyc hién tai di mat diéu kién strc khoe va trinh d6 dé tiép can kién thirc
va cong nghé moi. Xu hudéng nhan luc CNTT ngay nay cha yéu 1a ngudn

nhan luc tré, c6 kha nang hoc hoi, tiép can va phat trién cong ngh¢ moi.

80% 76%
70%
60%
50%
40%

30%
a,
20% 17%

0%
0% I

Duai 30 Tir 30- 40 Tir 40-50 Tir 50 tré 1én
Hinh 2. 3: Co cAu nhan sy CNTT theo dd tudi
(Nguon: Phong Hanh chinh - Nhén sw, 2022)
Co cdu nhdn s CNTT theo trinh d6 hoc van
Hién tai & Miichisoft, nhan sy CNTT c6 cac cip van bang vé trinh do
chuyén mon nhu sau: (1) Sau dai hoc (tién si, thac si); (11) Pai hoc; (ii1) Cao déng.

Bang 2. 2: Co cau nhan lwe CNTT theo trinh d§ hoc van

Nam
2018 | 2019 2020 2021 2022
Trinh d¢
Sau dai hoc 3 6 7 9 11
Pai hoc 15 38 58 63 100
Cao ding 2 2 4 8 9
Tong so 20 46 69 80 120

(Nguon: Phong Hanh chinh - Nhén sw)
Duya vao Bang 2.2 phia trén, luc lugng nhan sy CNTT dugc dao tao bac

dai hoc chiém dai da sb. Tir nam 2018 véi 15 nhan sy c6 trinh do dai hoc, t&i
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nam 2022 ¢6 100 nhan sy c6 trinh d6 dai hoc, hau hét duoc dao tao qua céc
truong dai hoc uy tin va chat lugng dao tao chuyén nganh tot. Trinh d6 sau
dai hoc va trinh d0 cao d:fmg chiém sb lugng kha thép. Nam 2018, trinh d6 sau
dai hoc ¢6 03 nhan sy, déu gilt vi tri quan 1y t61 nam 2022, tang 1én 11 nhan
su, déu co & vj tri quan ly va nhan vién. Ddi voéi trinh do cao d:fmg, chiém sd
luong it nhét so véi 02 trinh d6 con lai. Nam 2018 chi ¢6 02 nhan sy t6i nim
2022 tang 1én 09 nhdn sy c6 trinh d6 cao dang. Qua bang théng ké trén,
Miichisoft tuyén dung rét it trinh d6 cao dang ma tap trung tuyén dung nhiéu
nhét 1 trinh d6 dai hoc con lai trinh d6 sau dai hoc thuong danh cho cac vi tri
cap quan ly.
2.2.3. Chit lwong nguén nhan lyc

Trang thai suc khoe, thé lyc

Moi truong lam viéce, diéu kién 1am viéc anh huong khong nhé td1 stre
khoe nguoi lao dong. Méi truong 1am viée t6t s& tac dong t4i tinh than, thai
do, kha nang lam viéc cua nhan sy tdt hon rat nhiéu nén Miichisoft luén co
nhimng hoat dong quan tam t&i stc khoe tinh than va thé chat téi nhan su dic
biét 1a doi ngli nhan sy CNTT. Hang nam, Miichisoft luén td chirc budi kham
suc khée dinh ky cho nhan sy, mua gbi bao hiém strc khoe hang ndm cho
CBNV, tb chirc cac hoat dong thé duc, thé thao, giao luu van nghé nham tao
tinh than thoai mai, giam cang thang cho nhan sy sau nhiing ngay dai cing
théng lam viéc, ddc biét & do1 ngli dam nhiém phat trién cong nghé, phﬁn
mém khi ap luc cong viéc, ting ca ludn dé ning.

Néng cao kién thirc

Pé nang cao kién thirc chuyén nganh CNTT, Miichisoft luén chu trong
vao linh vuc dao tao nhan vién theo nhiéu loai hinh khac nhau va lién tuc dinh
ky co ké hoach thyuc hién rd rang. Theo khdo sat cho théy, Miichisoft t6 churc

dao tao rat thuong xuyén doi véi cac nhan sy CNTT - nguon nhan luc cot 161
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ctia cong ty. Qua két qua khao sat cho thiy c6 94,9% nhan sy CNTT sau khi
tham gia cac budi dao tao ctia Cong ty da ap dung duoc nhiing kién thirc da
duoc day & cac budi dao tao, 5,1% cho rﬁng khong 4ap dung duoc cac kién
thire da hoc vao thuc té cong viée. Trudng hop tra 161 khong ap dung duoc
vao thuc tién roi vao nhitng nhan sy thiéu su nghién ctru, tim to1 va phat trién,
chi can lam tot cong viéc hién tai va khong cé nhu cau muén biét thém hay

nang cao trinh do ctia ban than 1én.

Ap dung kién thirc @& hoc duoc vao thuc té céng viéc clia minh hay khéng?

® cé
® Khdng

Hinh 2. 4: Ap dung kién thire da dwoc dao tao vao thuc té cong viéc
(Theo két qua khao sdt ciia tac gid)
Miichisoft ngay tir khi thanh 14p di x4y dung cac quy dinh, quy ché vé
gid gidc, trang phuc, thai do, trach nhiém dé tao 1én vin hoa 1am viéc chuyén
nghiép, hiéu qua vi tép khach hang ctua Miichisoft 1a Nhat Ban - dat nudc nbi
tiéng boi sy chuyén nghiép, can man, cham chi, nghiém tc trong cong viéc.
Vi thé, dbi v6i nhan sy CNTT lai cang phai chu trong hon vi ho truc tiép tao

ra cac san pham, gidi phap dap tng y€u cau cua khéach hang.
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Bang 2. 3: Pham chit dao dirc, tac phong lam viéc ciaa nhan sw CNTT

Pong y Khong dong y
Pham chat dao dirc, tac phong

Phiéu | Ty1¢é | Phiéu |Ty1é
khao sat | (%) | khdo sat | (%)

lam viéc ciia nhan sw CNTT

Chép hanh dung ndi quy, quy dinh 93 77,5 27 22,5

cua cong ty

Tinh than lam viéc tot 67 55,8 53 44,2

Luén hd tro, gitp d& dong nghiép | 113 94,2 7 5,8

trong cong vi¢c

(Nguéon: Theo két qua khdo st cia tac gia)

Theo két qua khao sat cho thiy vé pham chat, tac phong lam viéc cta
nhan sy CNTT tai Miichisoft twong ddi tot, chiém ti 1¢ 77,5%. Pay la ti 1é kha
cao ddi v6i mot cong ty cong nghé v4i nhan su chiém cha yéu 1a ngudi tré
tudi, c6 ca tinh, phong cach lam viéc rat khac biét, dé cao su tu do, thoai mai
thi ho van tuan tht dung nhimg quy tic, quy dinh, quy ché cta cong ty dua ra.
Tinh than 1am viéc tot c6 chi sé kha thap chiém 55,8%, diéu d6 cho thiy ap
luc cong viéc, ap luc véi yéu cau cua khach hang, ting ca rat nhiéu dé theo
kip tién d6 du an 1am cho nhan sy CNTT khong c6 thoi gian dé thu gidn, nghi
ngoi, tai tao lai nang luong dé 1am viéc.

Dé cong ty phét trién va dat duoc nhitng thanh tyu nhu bay gid 14 can
su déng long, doan két ctua ca mét tap thé tao 1én sic manh to lén dé
Miichisoft tr& thanh doanh nghiép c¢6 chd ding vimg vang trong nganh CNTT
dﬁy su canh tranh khdc liét. Theo két qua khao sat cho théy 94,2% cac nhan
su CNTT cta Miichisoft ludn twong tro, giup d& dong nghiép vi mot muc tiéu

chung 1a hoan thanh xuat sac cong viéc dugc giao. Py la con s6 ti 1€ rat cao
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minh chimg cho su ddng 10ng, phdi hop, lam viéc nhom, giup d& 14n nhau cua
cac nhan sy CNTT trong Miichisoft rét tbt.

2.3. Thue trang vé phat trién ngudn nhan lyc CNTT tai Cong ty co phan
Sang tao tré Miichisoft

2.3.1. Hoach dinh chién lwoc, quy hoach va ké hoach phdt trién nguon
nhédn lwe CNTT tai Cong ty c6 phin Sdng tao tré Miichisoft

2.3.1.1. Hoach dinh chién luoc phat trién nguén nhan lvc CNTT

Vi 1 mot cong ty cong nghé cod tudi doi non tré cho nén BLD cia
Miichisoft tap trung trudc mat vao viéc di tim khach hang, phat trién vé mit
quy mo d6i v6i nhan sy CNTT, giai quyét cac cong viéc hang ngay phat sinh
nén khéng con nhiéu su uu tién dé gianh cho viéc hoach dinh chién luoc phat
trién nguén nhan lyc CNTT dai han. Ngoai ra, do BLD ctia Miichisoft déu tot
nghiép nganh CNTT & céc truong dai hoc 16n nén ho s& khong chuyén vé
mang nhén sy cling nhu chua c6 ¥ thitc dil sdu vé tam quan trong cua hoach
dinh ngudn nhan luc.

Thém vao d6, do thiéu k¥ ning can thiét dé bat dau xdy dung hoach
dinh chién luogc nhan sy nén BLD van chua mubn thué mét don vi chuyén gia
dé tu van. Khi dugc hoi vé ké hoach xay dung hoach dinh nhan lyc thi 1anh
dao ctia Miichisoft néi rang: “Trong thoi diém nay, ching téi van dang tip
trung phdt trién, cdi thién cdc san pham dé lam hai long khdch hang. Sau dai
dich Covidl9, Cong ty ciing bi anh huong khong nho tuw hoat dong kinh doanh
lan nhéan sw CNTT. Ti uy nhién, viéc hoach dinh nhdn lyc sé can cé nhitng
nguroi c6 chuyén mon sau vé quan tri nhan sw tham van cho BLD, chiing téi la
mot c¢ong ty quy mé vira, s6 lwong nhdn sw chwa qud Iém va bién ddng nhan
sw khong nhiéu nén viéc hoach dinh nay sé lam ton thoi gian, cong sikc hon
ma chwa biét viéc hoach dinh dem lai két qua nhw mong muén hay khéong. Boi

vdy, chiing t6i sé cé gang trong twong lai gan cé thé xdy dung dwoc mot chién
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lirge phdt trién nguon nhan luc dé giip cong ty uén chi dong trong mdt con
ngueoi va bao dam chdt heong nhan lyc thiic ddy viéc kinh doanh ciia céng ty
tot hon”.

2.3.1.2. Quy hoach phat trién nguén nhan liyc CNTT

Tuong ty nhu trong viéc hoach dinh phat trién ngudn nhan lyuc thi budc
quy hoach phat trién ngudn nhan luc ciing chua duge chi trong. Ngay budc
ban dau 1a hoach dinh thi Miichisoft chua 1én duoc phuong an s& kéo theo
nhimg budc sau d6 ciing khoéng c6 can ctr, du doan dé xdy duoc quy hoach
nhan su CNTT cho cong ty. Viéc hoach dinh, quy hoach sé& rat kho vi déu la
du doan twong lai, ma twong lai 1a th@r bat dinh, ludn thay ddi do nhiéu
nguyén nhan, tac dong tir bén trong 1an bén ngoai doanh nghiép nén khi chua
c¢6 hoach dinh thi quy hoach ciing s& khong hitu ich hay mang tinh thuc té dé
doanh nghiép tur d6 ap dung.
2.3.1.3. Ké hoach phat trién nguon nhan lyc CNTT

Dbi v6i cong viéc 1én ké hoach phat trién ngudn nhan lyc CNTT thi
Miichisoft d x4y dung, trién khai va c6 tong két theo chu ky timg nim. Viéc
1én ké hoach phat trién ngudn nhan lyc ngan han, trung han dem lai tinh hiéu
qua, thuc té ¢6 thé do luong dugce. Sau khi co ké hoach theo nim, nguoi phu
trach vé nhan lyc trong cong ty s& phai két hop voi BLD dé biét vé tinh hinh
kinh doanh ctia cong ty, tir d6 dua ra ké hoach chi tiét hon theo thang, theo
quy lam sao dé dam bao s6 luong, chit luong nhan sy CNTT ludn dép ung
dugc yéu cau, khéi luong cong viéc clia cong ty.

Khi dugc hoi vé ké hoach phat trién nhan sy CNTT cta cong ty, ba
Truong Thi Hoa — Truéng phong Hanh chinh nhan sy cho rang: “Viéc lén ké
hoach phat trién nguon nhan e CNTT dang dwoc Miichisoft rdt quan tam,
chiing t6i luén phadi bam sdt tinh hinh kinh doanh cia cong ty dé kip thoi lén

ké hoach nhén sw dap iing yéu cdu cdp thiét ciia céng ty. Hién nay, dp lec lam
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sao dé luén cung vmg dit nhdn s CNTT cho khoi CNTT ciia cong ty ludn dé
nang lén phong HCNS bdi thi truong nhan e CNTT dang rat khan hiém va
c6 su canh tranh rdt cao tir cdc cong ty doi thi nén viéc lén ké hoach nhan sy
ngdn han, trung han vé cing quan trong, cong ty ciing yéu cau phong HCNS
phdi lam t6t nhiém vu nay dé luén c6 phwong dn chudn bi truéc moi bién
dong nhan sy CNTT”.

Ké hoach nguo”‘n nhan lyc trung han

Trong thoi gian tir 1 — 2 nam t6i, Miichisoft tiép tuc nghién ctru phat
trién nhiéu san phém cong nghé mai, cai thién chat luong dich vu cong nghé
cung tng cho khéach hang, mé rong quy mod cong ty. Can cur trén nhiing muc
tiéu dit ra cia BLD ma phong HCNS sé tinh toan rang voi muyc tiéu nhu vay
thi can bao nhiéu nhan sy CNTT, yéu cau dit ra d6i véi mdi nhan sy 1a gi dé
dap Gmg duoc khéi luong cong viée ciing nhu dam bao phat trién tot doanh
nghiép. Pé du bao dugc twong lai gan doi hoi kién thie chuyén mén, kinh
nghiém ctia nhan sy phu trach phong HCNS phai sau va nim chic.

Ké hoach nguén nhén lyc ngdn han

Két hop voi ké hoach trung han ciing nhu cin cir theo tinh hinh thuc té ma
phong HCNS sé& dua ra nhimg hanh dong cu thé dé dam bao ngudn nhéan luc
CNTT luon dap ung céc tiéu chi ma cong ty dua ra. Hién tai, phong HCNS cua
Miichisoft da thuc hién cac bién phap nhu ddy manh viée tuyén dung, chu trong
t61 mang dao tao nhan sy dé ngay mot nang cao trinh d6 chuyén mén nghiép vu
cta nhan sy CNTT, ngoai ra con luan chuyén vi tri nhan sy CNTT dé ho co thé
hoc héi da dang céac kién thirc & mdi vi tri khac nhau.

Pé dat hiéu qua cao trong vi¢c ké hoach nguén nhan luc ng.‘fm han,
Phong Hanh chinh — Nhan sy danh gia chinh xac nhu cdu nhan luc cua Khéi
CNTT, phai xac dinh duoc khoi lugng cong viée thuc té, o tinh toan cu thé

v€ nhan lyc can bd sung, yéu cau trinh do chuyén modn, nghié€p vu, co cau bo
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tri hop 1y nhan sy dé tranh vira thira vira thiéu nhan luc, ning suét hiéu qua
lao dong thép.

Thuc té hién nay, mac du da co su chuan bi trudce, 1én ké hoach phat
trién nguén nhan lyc CNTT nhung két qua van chua dat dugc nhu muc tiéu
dé ra. Nhan sy CNTT tai Miichisoft luén trong tinh trang thiéu, nhan sy
CNTT luén phai ki€ém nhiém nhiéu cong viéc khac nhau, dan t6i hé qua 1a
kién thirc cling nhu kinh nghiém chuyén moén chua thyc sy tdt, bi gian trai rat
nhiéu 1am ho phan nao bj lan man trong viéc phat trién sy nghiép chuyén mén
cuia minh. Ngoai ra vi viéc ki€ém nhi¢m nhiéu dau cong viéc khac nhau dan téi
ap luc cong viéc rat 1on, nhan sy CNTT luon trong tinh trang qua tai viéc dan
ti strc khoe tinh than khong duogc dam bao, cing thang ciing 1a mdt nguyén
nhan gay ra nhiing sai s6t trong cong viéc.

2.3.2. Phdn tich thuc trang cdc hoat dpng phdt trién nguéon nhéin lwc CNTT
tai Cong ty c6 phan Sdng tao tré Miichisoft
2.3.2.1. Tuyén dung nhdn lyc CNTT

Tuyén dung 1a qua trinh thu hut nguoi lao dong c6 trinh do tur luc luong
lao dong xa hoi hodc luc luong lao dong bén trong lam viéc cho cong ty.
Tuyén dung mot phan cong viéc vo cing quan trong va kho khin trong hoat
dong phat trién ngudén nhan lyc. Hon nita, tuyén dung nhan sy nganh CNTT
cang khé khan hon khi ma thi trudng nhan lyc ngay cang khan hiém, sy canh
tranh gitra cac cong ty cong nghé dé gianh dugc nhan su t6t va nhan sy CNTT
cling nhiéu su lya chon hon so voi nhitng nganh nghé khac.

Trong thoi gian qua, Miichisoft thuc hi¢n viéc tuyén dung chu yéu
thong qua hinh thirc nhan ho so tng tuyén doi véi nhitng nhan sy c6 trinh do
dai hoc tré 1én, c6 kinh nghiém it nhat tir I ndm tro 1én trén cac kénh tuyén
dung va mang xa hdi. Tuy nhién, $6 luong nhan sy dé dap tng cac tiéu chi

nhu trén thuong khong nhiéu va rat kho tim. Nhin chung, véi tiéu chi tuyén
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dung ciing nhu gidi han vé phuong thirc tuyén nhu trén chua tao budc dot pha
dé thu hut duoc d6i ngii nhan luc CNTT chét lugng va ciing bo sét nhiéu tai
nang tré, co tiém niang phat trién tot vira tot nghiép cac truong dai hoc.
Miichisoft con phai ddi mit vé6i tinh trang mot bo phan nhan sy CNTT ro1 di
sau mot thoi gian cong tac, tich liy duoc kinh nghiém xin chuyén sang mot
cong ty khac hodc nhimg ddi thu canh tranh 16n nhu FPT, Viettel vi 1y do 1a
mirc thu nhép, phuc loi va diéu kién lam viéc hap dan hon rat nhiéu.

Bang 2. 4: C4c nguon tuyén dung nhan sw CNTT tai Miichisoft

Nguén tuyén dung S6 phiéu khio sat | Ty 18 (%)
Céan bo, nhan vién gidi thi¢u 23 19
Dich vu headhunt 6 5

Phuong tién truyén thong (Website tuyén o1 76
dung, Website cong ty, Mang xa hoi)

(Nguon: Theo két qua khdo sdt cua tac gia)

Theo két qua khao sat thé hién ¢ bang trén cho thay sd lugng nhéan sy
dugc tuyén dung vao cong ty thong qua phuong tién truyén thong (website
tuyén dung, website cong ty, mang x3 hoi) chiém ty 1 cao nhat véi 76%, doi
vo1 dich vu headhunt sé chi danh cho viéc tuyén dung nhan su c6 trinh do cao,
kho khin trong viée tuyén s& chiém ty 16 thip nhat véi 5%.

Vé quy trinh tuyén dung tai Miichisoft gdm céc budc sau:

- Lap ké hoach tuyén dung: phong HCNS s& cin cir theo chi tiéu bién
ché, tinh hinh nhan sy thyuc té ciia Miichisoft ciing nhu tiép nhan yéu cau tir
cac phong ban dé xuat s6 luong, nhu cau tuyén dung 1én BGD dé xem xét,
can dbi voi tinh hinh thyc té dé ra quyét dinh ban hanh ké hoach tuyén dung.

- Thong bao tuyén dung va tiép nhan hd so: Bo phan Tuyén dung thudc
phong HCNS sé trao d6i voi ngudi quan 1y ciia cac phong ban ¢6 nhu ciu can

tuyén nguoi dé Ién ban mo ta cong vi¢e, yéu cau cho vi tri can tuyén cling nhu
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mirc lwong, cac di ngd khac. Sau d6, bo phan Tuyén dung s& ding bai tuyén
dung 1én cac trang mang xa hoi, trang web cong ty hodc trang web chuyén vé
tuyén dung. Thoi gian nhan ho so Gng tuyén it nhat 14 30 ngay, ké tir khi co
thong bao tuyén dung.

- T6 chuc tuyén dung: sau khi nhan céc hd so duge gui dén, bo phan
Tuyén dung cua Miichisoft s& tién hanh loc hd so dua trén ban mo ta cong
viéc dé tim ra nhitng hd so phu hop. Tiép theo, cac tng vién s& duoc lién hé
dé tham gia budi phong van v&i nhan sy ¢6 kinh nghiém cua don vi truc tiép
st dung lao dong CNTT va tham gia bai test k¥ nang, trinh d0 da duoc soan
san. Cac tng vién dat vong phong van dot 1 sé tiép tuc duoc goi vong phong
van dot 2 voi BLD cong ty dé quyét dinh lwa chon tmg vién c6 cac tiéu chi
phu hop véi cong viée cling nhu van hda cong ty.

- Théng bao két qua tuyén dung: Sau budi phong van tir 1 — 2 hom, bd
phan Tuyén dung s& giri email thong bao tdi Gmg vién trung tuyén va khong
trang tuyén. Trong vong 15 ngdy ké tir ngdy nhan duoc email thong bao tring
tuyén, bd phan Tuyén dung s& yéu cau ng vién xac nhan email.

- Lam thu tuc tiép nhan nhan vién méi: Sau khi thuong théao hop dong lao
dong va tng vién xac nhan dong y tro thanh nhan vién cia cong ty, phong
HCNS s& tién hanh cac thu tuc dé tiép nhan nhan sy méi. Tai Miichisoft, thii tuc
hoi nhap cho nhan su méi bao gom giri HDTV hodc HPLD cho nhan sy ky, gioi
thiéu nhan sy moi t6i cac phong ban trong cong ty, t6 chirc budi dao tao hoi nhap
dé nhan vién nam dugc so bd vé lich sir hinh thanh cong ty ciing nhu tinh hinh
phat trién, hoat dong kinh doanh chung ctia cong ty, dong thoi phd bién cac loai
van ban, quy dinh, quy ché dé nhan sy m&i nam bt va thuc hién.

Sau thot ky Covid-19, tinh hinh tuyén dung cua Miichisoft cang dugc
day manh hon do c6 su bién dong kha 16n dé dap ung khéi lugng du an ciing

nhu muc tiéu phat trién ngay cang manh mé cua cong ty. Cong ty ludn trong



56

trang thai tuyén dung nhiéu vi tri trong khdi CNTT, sb luong nhan su bién
dong mdi thang trung binh 5 nhan su. Dbi v6i mot cong ty cd quy md khong
qua 16n nhu Miichisoft thi day 13 con sé néi 1én nhiéu diéu, luong cong viéc
tai Miichisoft luén qua tai, sb luong nhan sy CNTT thuong phai ting ca rat
nhiéu dé hoan thanh cac dy an theo dung thoi han va mot sé 1y do lién quan
téi ché do lam viéc, luong thudéng chua hép din dan dén viéc nhan su thuong
c6 xu hudng nhay viéc sau mot thoi gian trai nghiém, tich liiy kinh nghiém tai
cong ty. Hon nira vi dé dat chi tiéu KPI tuyén dung ma chét luong mot bod
phan nho nhan sy CNTT duoc tuyén vao chua dat du cac ti€u chi da dat ra
cho vi tri d6 dan dén viéc nhan sy khi vao lam khong hoan thanh dugc cong
viéc duogc giao.

2.3.2.2. B tri nguon nhéan lywc CNTT

Miichisoft 1a cong ty quy md ¢ muc trung binh va s6 luong nhéan sy
CNTT la 120 ngudi nén viéc sap xép, bo tri nhan sy sao cho hop 1y va phat
huy dugc hét kha ning cta nhan su s& kha phirc tap. Dua theo so dd co céu
phong ban da duogc chia thi viéc st dung nhan sy theo tirng chirc nang, dac
thu riéng timg bo phan trong khéi CNTT sé& gitp viée b tri tré 1én d& dang
hon, mang tinh chuyén moén hoa cao hon.

Nhiing két qua dat duoc trong viéc b6 tri nhan luc tai khéi CNTT cua
Miichisoft nhu sau:

- bam bao dung $6 lugng: Dya trén ban nhi€ém vy, chirc nang cua tung
bd phan nghiép vu trong khéi CNTT va thuc té cong viéc ciia timg bd phan
ma phu trach b phéan do sé 1én ké hoach nhan sy theo tung giai doan cu thé
va tir d6 bd phan Tuyén dung ctia cong ty cin cit trén co sé d6 co ké hoach 1o
rang cho ting giai doan tuyén dung, chii dong ngudén CV mg vién ludn san c6

dé dap ung nhu cau tuyén nhan su ctia bo phan do.



57

- Pam bao ding ngudi, ding vi tri: Véi mdi bo phan dd duoc chuyén
mon hoa, hoat dong doc 1ap cling nhu lién két mat thiét voi cac bo phan khac
khi can thiét khién cho viéc st dung nhan luc s& dung nguoi, ding vi tri.

Ngoai ra, bo tri va st dung nhan luc theo timg bd phan doc lap c6 mod
hinh twong duong gitp phat huy sitc manh thong nhat cho t6 chirc, phat huy
sO truong cia mdi ngudi va thic ddy hiéu suét lam viéc. Miichisoft cling dé
cao viéc c6 ké hoach trude dé dan xac dinh duoc nhiing ca nhan co tiém nang,
kha nang lam viéc xuét sic, da nhiém dé thay ddi vi tri 1én cép cao hon khi
can thiét. Ttr muc dich d6, Miichisoft hudéng nhan sy CNTT dé ra muc tiéu su
nghiép, 19 trinh thing tién rd rang, myc tiéu phan dau can dat & mdi giai doan.
Tao dong luc dé nhan lyc CNTT xong pha, cong hién trong khi thyc hién
nhitng cong viéc phtc tap, nhitng du an kho doi hoi nhiéu kinh nghiém.

Miichisoft khi dé bat, thing chirc cho nhan sy CNTT déu danh gia rat
khét khe dua trén nhiéu mat, tiéu chi, xem xét qua trinh thé hién ctia nhan su
d6 trong cong viéc chuyén mon cling nhu thai do 1am viéc, tiém ning tiém an
va ca dao dirc nghé nghiép, muc do cam két, trung thanh véi cong ty.

Tai mdi bd phan ciing chia thanh cac cap bac khac nhau tir chuyén gia,
chuyén vién, fresher. Mai bac sé ¢6 tiéu chi, tiéu chuin va mirc thu nhap, mirc
d6 wu tién khac nhau dé léy d6 1am dong luc cho nhan su phén d4u. Mot nhan
su co tiém nang luon dugc thir thach & nhiéu vi tri khac nhau trude khi duoc
can nhéc 1én vi tri cao hon va véi mdi cép bac s€ duoc Miichisoft tin nhiém &

mot murc khac nhau.
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Bang 2. 5: Cong tac b tri va sir dung lao déng

Pinh gia vé ) , Chura phu
o Ratphu hop| Phuhep | itphu hop
phén cong lao hgp
dong KS % KS % | KS % KS | %

Ban duoc bd tri
cong viéc phu
25 21 52 43 29 24 14 12
hop v61 chuyén

mon dao tao

Ban duogc phat
huy tot nang lyc
31 26 46 38 30 25 13 11
ca nhan tai vi tri

dang dam nhi¢m

(Nguon: Theo két qua khdo sdt cua tac gia)

Dua trén két qua bang khao sat nhan lgc CNTT tai Miichisoft vé viéc

b tri va stir dung nhan lyc, Véi tiéu chi bd tri cong viée phi hop véi chuyén
mon dao tao, nhan sy CNTT cho rang phu hop véi ty 18 cao 1a 43%, trong do
cam thay rat phu hop 13 21%. Véi tiéu chi phat huy tét nang luc ca nhén tai vi
tri dang dam nhiém, nhan sy CNTT cho rang phu hop voéi ty 1& cao 13 38% va
rat phit hop 13 26%, nhitng nhan sy CNTT danh gia rang it phu hop hodc chua
phtt hop chiém ty 1& lan luot 1a 25% va 11% ciing phan anh viéc bd tri, sir
dung chua hoan toan dat hiéu qua tuy¢t ddi. Con ton tai nhirng vi tri ma nhan
su chua phat huy duoc hét kha nang hoac vi thiéu nhan su nén chép nhan
nhimng nhan sy kinh nghiém con yéu hodc ning lyc lam viéc chua cao. Ngoai
ra, viéc bd tri st dung van con ton tai viéc kiém nhiém nhiéu dau viéc khac
nhau dan t6i bi chong chéo chuyén mén lam hiéu qua ning suat cong viéc

chua cao.
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2.3.2.3. Céng tdc ddo tao nguon nhan lwc CNTT

Tai Miichisoft, quan diém con ngudi 13 yéu t quan trong nhat boi vay
cong ty rat chu trong va cé su dau tu 16n cho cong tac dao tao. Pao tao tai
Miichisoft néi chung va dao tao cho khéi CNTT noi riéng ludn theo mau
chung 13 dao tao chuyén mén xen 1an ddo tao k§ ning mém bén ngoai. Mdi
nam, bd phan Pao tao thudc phong HCNS s¢€ lap ké hoach dao tao ca nam
trinh 1én BLD dé phé duyét vé chuong trinh ciing nhu dy tri trude vé kinh phi
t6 chirc. Chuong trinh ddo tao cy thé timg thang, timg quy s& xen k& vé kién
thire chuyén mon CNTT, ngoai ra sé t6 chuc cac 16p dao tao nhitng k¥ ning
khac vi du nhu k¥ nang kinh doanh, k¥ ning giao tiép, k¥ ning dam phén, k¥
niang mém (ngoai ngit, phan bién, lap ké hoach, sap xép ké hoach...).

Theo théng ké cta bd phan Pao tao thi cac khda hoc lién quan dén
chuyén mon nghiép vu CNTT sé& chiém khoang 45% con lai 1a cac khéa hoc
khac. Tt nam 2020 tr¢ di, b0 phan Pao tao cua Miichisoft da c6 dong thai
khao sat nhu cau dao tao cta cac bo phan trong khdi CNTT dé bd sung va can

doi véi ké hoach cua bd phan Dao tao.

Nai dung dao tao thurc té, chuyén sau, update céac xu hudng cdng nghé dé ap
dung vao thuc tién
@ 2 Tuong dbi hailong
® 1.Hailéng
4. Twang dbi khang hailang

Hinh 2. 5: Mite d$ hai 1ong ciia nhan sw CNTT ddi véi ndi dung
dao tao cua cong ty

(Theo két qua khao sdt ciia tic gid)



60

Theo hinh trén cho thdy két qua dao tao kha kha quan khi co t&i 79,5%
nhan sy CNTT cam thay hai 1ong v6i nhiing noi dung truyén tai qua cac budi
dao tao, tinh ing dung trong cong viéc thuc té cao.

Bang 2. 6: Cac hinh thire dao tao 4p dung cho nhan lwc CNTT tai Miichisoft

Poi twong ap dung Noi dao tao
Phwong phap dao Tat ca Nhan s quan i
) Tai Ben
tao nhan sy ly hodic nhéan A .
. Cong ty | ngoal
CNTT s nguon
Tu dao tao (kém cap,
X X X
hop dinh ky)
Thué chuyén gia vé
X X X

giang day

(Nguon: Phong Hanh chinh — Nhan su)

Hién tai, c6 02 loai hinh dao tao dang dugc trién khai tai cong ty nhu:

Dao tao theo phwong phap tu dao tao

Do6i voi phuong phap nay, bd phan Pao tao tai Miichisoft ap dung
cac loai dao tao nhu dao tao kém cip, ddo tao qua cac budi hop dinh ky
khoi CNTT.

Dao tao keém cdp tai Miichisoft 1a caich ma cong ty s€ chi dinh nhan sy co
kinh nghiém, chuyén mon t6t, c6 kha nang truyén dat kién thirc tot kém cip so
luong nhét dinh tir 3 — 4 nhan sy cap thip hon. Theo dé, cac nhan su quan
trong c6 kinh nghiém nay sé& co trach nhiém Ién ké hoach giang day, truyén dat
cac kién thirc ly thuyét va thuc hanh cho cac nhan su cép dudi. Viée xay dung
hinh thirc dao tao kem cdp nay giip cho nhan sy CNTT c¢ it kinh nghiém s€
tiép thu dugc cac kién thirc mot cach truc tiép, duoc ap dung ngdy vao cong
viéc thyuc té ciia cong ty. Tuy nhién dé hoat dong dao tao mang lai két qua tot

thi cong tac dao tao chuyén vién nong cot cling can dugc nang cao hon nira.
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Nhung thuc té thi viéc cr nhan sy cha chdt CNTT di dao tao van chua duoc
thuc hién tai Miichisoft, mét phén vi l1a nganh dac biét, yéu cau doi hoi nguoi
hoc tu nang cao kién thirc, cap nhap xu huéng cong nghé 1a chinh, chua co
nhiéu trung tdm dao tao kién thirc ning cao cho cip chuyén vién c6 tay nghé
cao. Viéc kém cip ciing lam mét kha nhiéu thoi gian cling nhu kha ning tap
trung cao d cia nhan sy chiu trach nhiém giang day, huéng dan dan téi nhiéu
khi ho chua thuc su truyén dat mot cach nhiét tinh va hi¢u qua.

Pao tao thong qua cac budi hop khdi CNTT thudng s& do cac lanh dao
hodc céc truong by phan chu dong xay dung bai giang tuy theo linh vyc ma
ho cam théy tu tin nhat dé truyén dat cho nhan su cép dudi. No1 dung cac bai
giang trong cac budi hop kha da dang tir kién thirc chuyén mén vé cong nghé
t6i chia sé kinh nghiém thuc tién khi giai quyét van dé véi khach hang hay
cac k¥ ning mém bo tro trong cong viée cling nhu cude séng... Qua mdi budi
dao tao, bd phan Pao tao luon guri phiéu kiém tra hodc phiéu khao sat mirc do
hai long dé tir d6 danh gia dugc hiu qua bai giang va cai thién chat lugng cho
nhimng lan ddo tao tiép theo.

Dao tao theo phwong phdp thué chuyén gia bén ngoai

Hién tai, ddi v&i viée thué cac td chirc dao tao bén ngoai hay chuyén
gia ngoai cong ty thuong cé ndi dung lién quan dén cac k¥ ning bo trg cong
viéc hodc hoc héi thém mot linh vuc hoan toan khac biét. Thuong nhiing 16p
dao tao thué ngoai s& dién ra dinh ky 2 1an/1 nam va to chirc cho ca cong ty
khong tinh riéng doi ngti nhan sy CNTT. Tuy nhién, 16p dao tao nay thuong
duogc 1dy ¥ kién s6 dong tir CBNV trong cong ty dé tim hiéu nguyén vong cta
nhén vién mudn dugc hoc vé linh vuc gl déng thoi can nhic tinh hitu ich, hop
Iy vé mat thoi gian, khong gian va tai chinh. Phai tir nim 2021, loai hinh dao
tao thué ngoai mo1 dugc Miichisoft dua vao hoat dong va nhan dugc su

hudng ung rat 16n khong chi nhan sy CNTT ma ca toan cong ty. TUr nhiing
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16p hoc nay giup cho nhan sy ctiia Miichisoft ¢6 thém nhiing kién thirc bo ich
khac ngoai hiéu biét vé chuyén mén, ciing 1a thoi gian dé moi ngudi tim hiéu
thém nhiing kién thirc méi, chia sé, trao doi va hoc hoi 1an nhau.

2.3.2.4. Tao dong lyc cho nhan luc CNTT

Pé nhan su chuyén tam, tin tuy v4i cong viée va cong hién vao sy phat
trién chung cua cong ty, Miichisoft d chu trong va cai thién ché d6 dai ngd
phu hgp theo ting giai doan.

e Ché d6 tién luong

Nhan thirc dugc lwong ¢ anh huéng rat 16n téi viée thu huat, duy tri va
phat trién nguén nhan luc CNTT trong cong ty, Miichisoft di chu trong toi
viéc xay dung co ché tra lvong dép tng phan nao mong mudn cua ngudi lao
dong. Co ché luong ciia Miichisoft dugc xay dung trén cac quy dinh cta nha
nudc cling nhu tinh hinh tai chinh ctua cong ty.

O Miichisoft 4p dung hinh thirc tra lwong theo thoi gian. Pic thu 1a
cong ty cong nghé va san pham cong nghé dugc nghién ctu & Khdi CNTT
nén luong ddi v4i nhan sy CNTT sé& khac so vai luong cua b phan khac.
Viéc cong ty co6 doanh sb tot hay khong phy thudc rat nhiéu vao trinh do,
nang lyc cua cac nhan sy CNTT.

Trong phan phdi tién lwong ddi véi Khdi CNTT ludn ¢ 2 phan: luong
ctiing bao gom luong trach nhiém chuyén moén, luong tham nién, lwong phu
cap, luong hiéu suit cong viéc va Thuong. Luong ctng 1a duogc tinh tra dua
trén ngay cong thuc té lam trong thang (trung binh 1a 22 ngay), cin ctr vao
chtic danh cong viée, trinh do dao tao, kinh nghi¢m lam viéc ctia nguoi lao
dong dé thoa thuan murc lvong phu hop. Tuy nhién, viéc tra luong dua theo co
ché luong d3 ban hanh ciing c6 nhiéu ngoai 1¢ nhét 1a voi Khdéi CNTT mang
dic thu hon so voi cac khdi, phong ban khac. Bé dam bao s6 lugng ciing nhu

chat luong nhan su trong thoi diém khan hiém ngudn nhin luc CNTT thi
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Miichisoft da thuc hién cac tra luong duva trén su thuong lugng trong qua

trinh tuyén dung nhan sy CNTT.

Luong co ban cua Khdi CNTT sé chia theo cép bac vi tri nhu sau:

Bang 2. 7: Thang lwong theo cip bic cia Khéi CNTT

Vi tri Béc luwong Lwong co ban
Giam doc Bic | 25.000.000d/thang
Trwéng phong Bac 2 18.000.0004/thang
Phé phong/Truéng nhom Béac3 13.000.000d/thang
Chuyén vién Bac 4 9.000.000d/thang
Nhan vién Béac 5 7.000.000d/thang

(Nguon: Phong Hanh chinh — Nhan su)

Cong thire tinh lwong theo ngay lam viéc thyc té nhu sau:

TLTG = Muc luong thang/Ngay cong ché do * Ngay cong lam viéc

thuc té

Ngoai ra, nhan sy CNTT ciling hudng nguyén luong theo nhiing ngay

nghi quy dinh ctia Nha nudc bao gom:

- Tét duong lich: 01 ngay (mung 1 thang 1 dwong lich)

- Tét am lich: 05 ngay

- Ngay gid t6 Hung Vuong: 01 ngay (mung 10 thang 3 4m lich)

- Ngay Giai phong mién Nam 30/4: 01 ngay

- Ngay Qudc té lao dong 1/5: 01 ngay
- Ngay Qudc khanh 2/9: 01 ngay

Cac khoan phu cép gém phu cép an trua, di¢n thoai, xang xe, déng

phuc va luong lam thém gio.
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Bang 2. 8: Cac khoan phu cﬁp

Cap bic
Cac Ban TGD Trwéng phong Nhan vién
khoan
phu Cf’ip
An trua 730.000d/thang | 730.000d/thang | 730.000d/thang
Dién thoai 1.000.000d/thang | 500.000d/thang | 300.000d/thang
Xang xe 2.000.000d/thang | 800.000d/thang | 300.000d/thang
Pong phuc 3.000.000d/ndam | 2.000.000d/nam | 1.000.000d/nam

(Nguon: Phong Hanh chinh — Nhan su)

Luong thém gid tai Miichisoft cling dugc quy dinh theo Ludt Lao dong
nhu sau:

- Vao ngay thudng, it nhat bang 150%;

- Vo ngiy ngay nghi c6 hudng luong, it nhat bang 200%.

- Vao ngay 18, tét nghi c6 huong lwong it nhat bang 300%

- Nguoi lao dong lam ca dém tinh thém 30% don gid so vai thoi gian
lam vi¢c ban ngay.

Luong hiéu quéa cong viéc sé& 1a phan lwong con lai sau khi trir di lwong
trach nhiém chuyén mon, luong tham nién, phu cip. Tuy nhién, Miichisoft
moi chi dimg ¢ muc chia bang lwong theo cac phan nhu trén, dbi voi luong
hiéu qua cong viéc cong ty chua xay dung dugc bang danh gia hiéu qua cong
viéc hang thang ma van dya trén su danh gia cta cap quan ly.

Dé nam rd hon vé thuce trang ap dung chinh sach tién lwong tai Miichisoft,
tac gia da tién hanh khao sat y kién danh gia chung cia Khéi CNTT
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Bang 2. 9: Mirc dd hai 1ong ciia nhan sy CNTT vé tién lwong

Twong dobi

o Twong doi | Khongcoy A _. | Khéng hai
Hai long o . khong hai .
o hai long kién . long
Yéu to long
So So So So So
. | % , % .| % , | % . | %
phiéu phiéu phiéu phiéu phiéu

Tiéu chi xet
21 | 18| 51 43 11 9 40 | 33 6 5
nang luong

Tuong xtng voi
nang lgyc trinh| 13 | 11 54 45 8 7 43 | 36 2 2
do

Tuong  duong
v6i khdi luong 6 5 32 27 12 10| 56 |47 | 14 |12

cong viéc

Mtrc thu nhap 7 6 36 30 4 3 55 | 46| 18 | 15

(Nguon: Tong hop két qua khdo sdt)

Dua trén bang két qua khao sat mic do hai 10ng cua nhan sy CNTT véi
ché do tién luong tai Miichisoft, cé thé nhéan ra réng ché do tién luong con tdn
tai nhiéu van dé. Nhin chung c6 mot luong nhan sy CNTT cho ring mirc
lvong & muc trung binh, chua thuc sy tt.

Véi tiéu chi luong twong duong véi khdi lugng cong viée thi nhan sy
CNTT cho rang twong d6i khong hai long voi ty 1 cao nhat 1a 47%, nhan su
CNTT cam thay twong dbi hai 10ng c6 ty 1é phan trim sat véi ty 18 tuong doi
khong hai long 1a 30%. Nhan su CNTT tai Miichisoft phai ting ca rat nhiéu
do khéi lugng cong viéc 16n, qua tai tuy nhién do thit chit viéc tdng ca cong
thém muc luong chua thoa dang nén dan t&i mutc luong nhan sy nhan duoc

chua lam hai long.




66

Pay 1a van dé rat dang luu tam, vi sb luong nhan sy CNTT dang cam
thay chua thuc su hai long v6i mirc lwong nhin dugc so voi kha ning 1am
viéc cua ho cling nhu khdi lugng cong viéc ho phai dam nhiém hang ngay
dang cao.

Chung lai vé co ban Miichisoft dd hoan thién dugc cac chinh sach dai
ngd cho nhan luc CNTT, xay dung duoc do1 ngili nhan luc co6 trinh do. Tuy
nhién, van c6 nhimg bét cip trong viéc tra luong cho nhan lyc CNTT khi ma
mit bang chung lwong ctia nhan sy CNTT d6i véi cac cong ty cong nghé khac
van chua cao, lwong chua phan anh dung trinh do, niang luc va sy cng hién
ciia nhan sy CNTT. Mic du, thuong lugng luong ngay tir khi tuyén dung
nhung trong qua trinh lam viéc, ho di phai 1am nhiéu dau viéc khong cé trong
mo ta cong viéc. Pong thoi, van co nhiing sai sot trong viée tuyén dung khi
ma nhan lyc thyc su co thuc luc lai thuong lugng luong thép hon so vo1 ky
vong cua ho va sau mot thoi gian ho lam viéc cling chua c¢6 dong thai nang
luong phu hgp véi ndng lyc cua nhan su. Viéc danh gid nhan sy theo tung
thang dé 1am cén ct tang bac luong van chua dugce 1am mot cach triét dé va
phan anh dang thuc té din toi viéc tang bac luong con cham tré hodc ting
khong ding, khong thoa dang nén vé lau dai d& sinh ra trang thai chan nan,
bat man, anh hudng tdi tinh than 1am viéc va cong hién ctia nhan sy CNTT.

e Tién thudng

Cong ty dd xdy dung céc tiéu chi dé do ludong hiéu suat, hiéu qua lam
viéc ctia nhan sy CNTT. Céc tiéu chi do ludng bao gdm: muc d6 hoan thanh
cong viée, k¥ nang mém va thai do. Viéc xac dinh nay s& 1am can cit dé danh
gid nang luc, thai do cua nhan sy ddi voi cong viéc cua ho tr d6 s€ dua ra

nhimg muc thuéng hop 1y tao dong luc, kich thirc sy nhiét huyét ctia nhan su.
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@ MICHISORT BAN DANH GIA NHAN SV
Ho va tén

Loai tai liéu: Noi bo Bo6 phan

1.

Phu trach

Panh gia chung

Ma NS

Thoéng tin kiém soat

Ngay bat dau Ngay két thuc

Ngue&i phu trach danh gia

Loai hop dong

Két qua thwe hién va danh gia
> : = Ky b g Ky sang
TT | Céng viéc, nhiém vu chinh dwoc giao phé trong nam Hoan nang " nang tao
thanh i 1y nghiép oy a
ov vén aé "‘;;:;’ dung cv
1 1.0 | O10 | O10 | O10 | O1.0
o.5 | (Jo.s | [Jos | Jo.s | [Jo.s
2 1.0 | O10 | 10 | O10 | 1.0
o.5 | [Jo.s | [Jos | [Jos | [Jo.s
% O1o0 | 10 | 10 | Oto | 10
o.s | Dos | os | Cos | Jos
% 10 | 10 | 10 | 1o | 10
o5 | [Jos | [Jos | Jos | [Jos
5 1.0 | 10 | O10 | O10 | O1.0
1l | [Jos | CJos | [Jo.5 | [Jo.5 | [Jo.5
2. Ky nang mém va thai dé
TT | Chi tiéu danh gia Tét Chép nhan Khéng Kién nghi va dé xuét v&i nhan sw nay
4 Ky néng giao liép /1am viéc véi khach hang (E) os o Diém va thu nhap Gia tri
2 | Ky nang quan ly / lanh dao hogc sap xép cong viéc 1 Jo.s o Piém danh gia binh quan
3 | Thai dd hoc héi, cau thi dbi voi cong viec (m] CJos CJo Thu nhap BQ
4 | Quan hé v&i céap trén, ddng nghiép (] Clos o S6 thang dat lao déng A
5 | Am hiéu thém vé& céng viéc va san phdm clia cong ty (Test) 1 os o Két luan:
Téng diém danh gia (*): .../ 30 " sna tié Eiv
Truéng BP k- BP nhén su ky: [ Gia han HP [] Thang tién [] Cham dit HD

Hinh 2. 6: Phiéu d4nh gia nhan sw
(Nguon: Phong Hanh chinh - Nhén sw)

Thong thuong, hang ndm nhan sy CNTT tai Miichisoft sé nhan duogc

khoan thuong theo két qua 6 thang dau nim va 6 thang cudi nim. Tuy

nhién, muc tién thuong van chua rd rang va van con quyét dinh muc

thudng dya trén yéu to cd nhan. Khoén tién thudng cling chua néu dugc co

ché tinh luong thudng bang vin ban nén nhan sy CNTT khong cam thay rd

rang, ranh mach trong vi¢c nhan thudéng c6 tuwong xung voi su thé hién

trong cong vi¢c cua ca nhan.
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Bang 2. 10: Panh gia cac tiéu chi thudc tién thwéng tai Cong ty

Pong y Khéng y kién | Khong dong y

Tiéu chi S6 S6 S6
) % i % i %
phiéu phiéu phiéu

Mic tién thuong nhan duoc 1a
. 64 53 27 23 29 24
hop 1y va cong bang

Tién thuong duge chidéudan | 98 | 82 5 4 17 14

Muc thuéng cao so vl mat
. 47 39 7 6 66 55
bang chung

Béan than hai long véi muc
51 43 6 4 63 53
thudng duoc nhan

(Nguon: Theo két qua khdo sat cia tac gia)

Nhin vao bang trén cho thiy nhan sy CNTT tai Miichisoft van chua hai

long vé1 mue chi thudng tai cong ty. Khi dugc khao sat ti€u chi ban than hai

long voi muc thudng duge nhan chiém 53%, ty 18 nay cho thiy nhéin su

CNTT van cho ring mirc thudng chua thyuc sy tét so véi ty 16 doanh thu cong

ty, su cong hién trong céng viée cling nhu mit bang cac cong ty cong nghé

kh&c co chd dimg trong thi truong CNTT. Pay ciing 1a diém ma ban 1anh dao

Miichisoft can luu tAm, cai thién hon vi thuong 1a khoan tién rat y nghia va

mang lai su dong vién 16n td1 nhan sy CNTT dé nhan su chuyén tam lam viéc
e Phic loi

Tai Miichisoft c6 ché do phuc loi kha rd rang gdm phic loi bat budc

theo phdp luat va phtc lgi tu nguyén cua cong ty. Nhan sy CNTT s& dugc

dong BHXH, BHYT, BHTN tu khi ky HPLD chinh thtrc. Mtrc dong dya trén

50% muc lwong trén hop dong nguoi lao dong ky. Moi nhan su déu duoc

huong cac ché d6 nhu 6m dau, hiéu hy, cic ngay 1& tét, sinh nhat... Cac

khoan nay duoc quy dinh cu thé nhu sau:
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Bang 2. 11: Mirc chi cac khoan phic lgi

Dip chi Mikc chi Thoi diém chi
Sinh nhat 500.000
Ban than 6m dau phai nam vién 1.000.000 | Khi thim
Than nhan 6m dau phai nam vién 500.000 | Khi thdm
Sinh con 1.000.000 | Khi tham
Pam hiéu than nhan 500.000 | Khi viéng
Ban than cudi 1.000.000 | Khi tham dyr
Céc ngay 18 bao gom (8/3, 30/4 — Mutrc chi s& co thé
1/5, 1/6, Trung thu, 2/9, 20/10, 500.000 | thay doi theo tinh
Giang sinh, hinh thyc té

(Theo Phong Hanh chinh — Nhdn su)

C6 thé thay Miichisoft da xay dung murc phuc loi co ban day du va dat
dugc muc dich dong vién, khich 1¢, thé hién sy quan tdm cua cong ty td1 nhan
sy CNTT trong cong ty.
2.3.2.5. Ndng cao thé lyc sirc khée cho nguén nhan luc CNTT

Pic thu cua nhan lyc CNTT 13 ho khéng c6 nhiéu thoi gian dé quan
tam t6i strc khoe tinh than ciing nhu stre khoe vt 1y, lugng cong viée cta khoi
CNTT luén ¢ trang thai qua tai va rat ap luc, cing thang. Miichisoft vé mat
quan tdm téi stre khoe cho nguén nhéan luc CNTT da thuc hién rat tdt khi trién
khai nhiéu hoat dong nham tao khong khi thoai mai khi lam viéc cling nhu
thudng xuyén to chirc cac hoat dong lién quan t6i van dong dé nang cao siic
khoe cho nhan sy CNTT.

Hang nam, Miichisoft luon t6 chtrc kham strc khoe dinh ky 6 thang/1
1an cho nhan sy khdi CNTT va mua bao hiém strc khoe hang nam, véi cap
quan 1y s& dugc hudng ché d6 bao hiém suc khoe dic biét hon, dong thoi co

chinh sach wu dai ddi v6i nguoi than ciia nhan sy CNTT khi mua kém bao
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hiém strc khoe. Mdi nam, cong ty ciing to chic cho nhan sy di hién mau nhan
dao, day la hoat dong thuong ni€n ctia Miichisoft va tr¢ thanh van hoa cua
cong ty.

Ngoai ra, cac hoat dong thé chat cling dugc chu trong, dau tu thue hién.
Phong HCNS luén dua ra nhiéu cudc thi véi giai thuong hap dan dé tao vin
hoa rén luyén thé duc thé thao cho nhan sy nhu thanh lap CLB bong da, CLB
chay, cac hoat dong thé duc nhe nhang trong gio nghi gidi lao giip cho moi
nguoi sac lai ning luong dé lam viéc. Long ghép cung nhitng hoat dong to
chtrc trong nodi bd thi Miichisoft cling tao diéu kién cho nhitng nhan sy CNTT
khong thuan tién tham gia cac hoat dong cong ty td chiic bang cach mua céc
vé tdp gym mién phi tuy nhién cling s& kiém sodt viéc st dung c6 hiéu qua
cua nhan sy CNTT.

Bang 2. 12: Panh gia vé cac hoat dong nang cao sirc khée

];)6ng y Kh@ng y kién KhQng df“)ng y
Cac tiéu chi Sg % Sg % S.(); %
7 phiéu phiéu phi€u

Cong ty t6 chirc kham strc

120 100 0 0 0 0
khée dinh ky cho nhan sy
Cong ty mua Bao hiém
sauc khoe cho nhan su va

120 100 0 0 0 0
uu dai cho than nhan cua
nhan sy khi mua bao hiém
Ché d6 nghi ngoi hop 1y 108 | 90 8 6,7 4 3,3
Céc hoat dong van hoa,
thé duc thé thao dugc lanh

98 81,7 22 18,3 0 0
dao quan tam, cha trong
dau tu

(Nguon: Theo két qua khdo sdt cia tdc gid)
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Theo bang két qua khao sat trén cho thdy nhan sy CNTT tai Miichisoft
rat dong ¥ véi cac tiéu chi lién quan dén cac hoat dong nang cao stc khoe,
tinh than cho nhan vién ctia cong ty. S& phiéu dong ¥ tai cac tiéu chi chiém ty
1€ phﬁn tram rat cao, véi tiéu chi cac hoat dong van hoa, thé dyc thé thao duoc
lanh dao quan tam, chu trong dau tu chiém 81,7%, céc tiéu chi con lai déu cao
hon, chung té réng Miichisoft da thuc hién rét tdt cac hoat dong cham lo tdi
strc khoe cia nhan luc CNTT.
2.3.2.6. Xdy dung vin héa doanh nghiép dé phdt trién nguén nhén lwc CNTT

La mot cong ty cong nghé tré, nhan sy CNTT chiém phan 16n dudi 40
tudi va dén tur khép cac tinh thanh & mién Béc, Trung, tao nén sy da dang van
hoa trong moi truong lam viéc. Lanh dao Cong ty da chu trong tao dung van
hoa doanh nghiép ngay tir nhitng ngay dau thanh lap cong ty.

Bang 2. 13: Van ho6a doanh nghiép tai Miichisoft

Pong y Khong dong y
Van hoa doanh nghiép S6 S6
, % , %
phiéu phieu
Phong cach lam viéc chuyén nghiép 92 77 28 23
Bau khong khi noi bo thoai mai, vui
87 73 33 27
vé, tin tuong
Ludn nhan dugc su giap do, hop tac
. 83 69 37 31
trong cong viéc
Quan 1y ludn ho tro, tao dong luc
Ay » s 66 55 54 45
cho nhan vién
Co hoi thing tién va phat trién trong
. 53 44 67 56
cong viéc

(Nguon: Theo két qua khdo sat cia tac gia)
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Theo két qua bang khao sat trén, van hoa doanh nghiép tai Miichisoft
da tao duoc su thoai mai, hd tro 1an nhau trong cong viéc. Véi tiéu chi bau
khong khi noi bo thoai mai, vui vé va tin tuong co ty 1¢ déng y chiém 73%,
khong dong ¥ chiém 27%, cho thdy méi truong lam viéc lanh manh, chua
xuat hién nhimg van dé ndi com. Véi cac tiéu chi khac gdm phong cach lam
viéc chuyén nghiép, luén nhan duoc sy gitp dd, hop tac va Quan 1y luon hod
trg, tao dong luc cho nhéan vién voi ty 18 dong ¥ 1an luot 1a 92%, 83% va 66%,
cac ty 1& dong ¥ déu cao. Tuy nhién, tiéu chi co hoi thing tién va phat trién
trong cong viéc lai co ty 1& dong y thap 1a 44% va khong dong v chiém ty 1¢
56%, van dé ton tai tai Miichisoft 1 chwa c6 19 trinh thing tién 16 rang, co hoi
dé cac nhan sy CNTT but pha, vuon 1én céc vi tri cao hon 1a chua nhiéu, ho
lam lién tuc mot vi tri va dé thang tién 1én cap bac cao hon s& mat rat nhiéu
thoi gian va do cac vi tri hdu nhu ¢d dinh nén rat kho dé co vi tri tréng giup
cho nhan sy CNTT c6 duoc co hdi thé hién ban than. Dan t6i hé luy, nhan su
CNTT sau khi 1am viéc mot thoi gian thuong c6 xu hudng chuyén sang mot
cong ty cong nghé khac dé vuon tdi chie danh cong viée cao hon voi muc
luong dai ngd tot hon.

2.4. Panh gia chung vé phat trién ngudn nhéin lwc CNTT tai Cong ty co
phan Sang tao tré Viét Nam Miichisoft giai doan tir 2018-2022
2.4.1. Két qua dat dwoc

Phat trién ngudn nhan lyc CNTT tai Cong ty cd phan Sang tao tré Viét
Nam Miichisoft trong 5 nam vira qua dd dat dugc nhitng két qua nhu sau:

Quy md s6 lwong va chdt lwong nguon nhdn lyc:

S6 lugng nhan sy tir khi thanh 1ap cho dén nay da gia tang lién tuc, mé
rong quy mo cong ty cling nhu ting truong vé doanh thu, loi nhudn, déng thoi

tao duoc chd dung trong thi truong nganh CNTT.
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Co céu lao dong cong ty van duy tri cAn bang giita ty 16 nam va nir, d6
tudi lao dong cua khdi CNTT rat tré, lao dong c6 do tudi dudi 30 chiém 76%,
tir 30 - 40 tudi chiém 17% va tir 40 - 50 tudi chiém 7%. Pay 1a nén tang gitp
cong ty tiép tuc xay dung, thuc hién cac chién luoc kinh doanh, nghién ctru va
phat trién cac phan mém coéng nghé véi doi ngii lao dong tré trung, ning dong,
sang tao, thé luc tt dap ung tét nhitng kho khin, 4p luc cao trong nganh
CNTT. Chat luong ngudén nhan luc CNTT tuong ddi dong déu vé hoc vén,
trinh d6 chuyén moén dap tng yéu ciu cong viée, yéu cau cua nhitng khach
hang kho tinh nhat.

Céng tdc dao tao phat trién nguon nhan liec dwoc quan tam:

Miichisoft dd quan tdim day manh cong tac dao tao, phat trién ning luc
ddi v6i nhan sy CNTT. Céc budi dao tao chuyén mon, céc budi hop Khoi
CNTT luén td chirc déu dan dé cap nhat xu hudng cong ngh¢ mdi, chia sé
kinh nghiém, kién thirc tir cac cAp quan 1y c6 tudi doi, tudi nghé day dan.
Ngoai phuong phap dao tao ndi b thi Cong ty da chu dong tim cac trung tam
dao tao dé moi chuyén gia vé giang day cho nhan sy CNTT voi da dang céc
linh vuc tir chuyén mon cong nghé dén cac linh vuc bén ngoai dé phat trién
cac k¥ ning mém phuc vu cho cong viée va cudc sdng. Cac budi dio tao déu
dem lai nhiing kién thic bo ich, két qua kha quan, giup cho nhan sy CNTT
tich lily, gt hai duoc nhiéu loi ich.

Xay dung van hoa doanh nghiép lanh manh, moi truong lam viéc
thodi mai:

Miichisoft da xdy dung mdt moi truong lam viéc cong béng, hd tro,
thodi mai, luén quan tam to1 doi séng tinh than cua toan thé CBNV dic biét 1a
nhan sy CNTT. Ban lanh dao luén gan gili, ling nghe nhan vién, dong thoi
hang hai tham gia tit ca cac hoat dong gan két nhan vién giup cho khoang

cach giira 1anh dao va nhan su cap dudi dugc thu hep lai.
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2.4.2. Ton tai, han ché

Miichisoft chua hoach dinh dugc chién lugc phat trién nhan lyc CNTT
ctia nganh ma moéi chi dimg & viéc xay dung ké hoach phat trién nguén nhan
luc giai doan ngin han, khong mang tinh 1au dai. Chwa co6 su lién két giita
hoach dinh, tuyén dung, danh gid va st dung nhan sy ¢cNTT nén chua tao
duoc lién két lién mach, chit ché hudéng t61 muc ti€u nang cao chat luong,
trinh d6 cho nhan su.

Cong tac tuyén dung chua dat duoc hiéu qua cao khi nhan sy CNTT
ludn trong tinh trang thiéu ngudi va kha ning mot s nhan sy chua dap tng
dugc luong cong viéc ma cong ty yéu cau. Quy trinh tuyén dung ciing chua
chat ché, con kha so sai, cac bai thi, test chua dugc xay dung mot cach hoan
chinh, 1a phuong thtrc tin cdy trong viéc danh giad nang luc chuyén mon cua
nhan sy CNTT. Doi ngii tuyén dung con yéu trong viéc tuyén dung nhan su
CNTT cap cao, nhan sy doi hoi chuyén moén kinh nghiém lau nim do con
thiéu du tu bai ban, chua cip nhip xu hudng tuyén dung hién nay.

Ngoai ra, viéc danh gia chat lugng dau vao cta nhan vién CNTT méi
tuyén dung con nhiéu han ché, khi tuyén vao chua dap tmg dugc yéu ciu cong
viéc va phai mat mot khoang thoi gian ddo tao lai tir ddu. Cong ty ciing chua
¢6 chinh sach thu hut nguén nhan lyc CNTT c6 chat lugng cao tir cac dbi thu
canh tranh dé b6 sung ngudn nhan luc cho Cong ty.

Vé chinh sach dao tao, bdi dudng, do viéc bo tri str dung va dao tao doc
1ap nén mic du dao tao da dugc chu trong, mé rong hang nam nhung két qua
giip nhan sy nang cao trinh do, k¥ ning van chua dat chi tiéu nhu mong
mudn. Viéc ctr di hoc, dao tao hay trao d6i & cac trudng, trung tim dio tao uy
tin 10n chua dugc trién khai dé gitip tao ngudn nhan lyc CNTT chi chét, nong

cdt phat trién Cong ty.
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Ché d6 dai ngd (Tién luong, Tién thudng) con thip, mang nhiéu quyét
dinh c4 nhan lanh dao, tuy rang da c6 co ché lwong nhung van x4y ra viéc tra
lwong khong dung theo co ché dd c6 dan téi thiéu cong bang voi nhimg nhan
su CNTT da cong tac mot thoi gian tai Cong ty. Ngoai ra, cac chinh sach
tuyén dung, dai ngd chua thuc su hép dan, da dang dé thu hat dugc nhan tai
va tao dong luc cho nhan sy CNTT phuc vu 1au dai cho Miichisoft.

Sd lugng va chét lugng nhan sy CNTT chua thuc sy dap trng dugc yéu
cdu cong viée, sy ting trudng nhanh chong ctia Cong ty

- Vé sb luong nhan sy: Mic du nhin tong quan qua cac nim da thay
dugc su thay ddi vé mat sb lugng kha 16n tuy nhién thyc té s luong nhan sy
CNTT du dé dam nhiém cac du an cong nghé, nghién ctru phat trién céc san
pham chua dap ung duoc. Bo phan Tuyén dung thudng xuyén phai tim kiém
nhan su dé cung cap du nhan sy CNTT déap Gng nhing dy 4n méi dong thoi
1ap chd trong nhan sy CNTT nghi viéc tai Cong ty hodc c6 nhan luc dy phong
khi ¢6 bién dong vé nhén sy (di hoc, di cong tac, nghi ché do).

- V& mit chat luong: Miichisoft vAn con thiéu d6i ngii chuyén gia
CNTT vira c6 chuyén mon virng, vira ¢6 kinh nghiém lam cac du an 16n, dac
bi¢t da tung cong tac lam vi¢c tai Nhat Ban vi thi truong ctia Miichisoft hién
nay van dang danh toi dat nudc nay va sip téi theo muc tidu phét trién,
Miichisoft s& nghién ctru thi trudng Viét Nam dé tao ra cic san pham cong
nghé phu hop va thi truong Viét Nam dang can. Do thiéu nhan lyc CNTT
chuy&n mon cao va cé tam nhin chién lugc tét nén viéc nghién ctiu chuyén
dich cac hudng phat trién khac, vuon t6i nhirng thi truong ma1 bi cham lai.
Hién tai, trinh do cua phﬁn 16n nhan sy CNTT 1a dai hoc, thuong chi cé
chuyén mén dimg ¢ miic co ban hodc trén co ban, can rat nhiéu thoi gian dé

trau doi, va cham nhiéu du &n méi viing chuyén mon, nghié¢p vu.
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2.4.3. Nguyén nhan
2.4.3.1. Nguyén nhdn chu quan

Thir nhat, Miichisoft 1a céng ty cong nghé méi hoat dong duoc 05 nam,
can tap trung moi ngudn luc dé sdng tao, nghién ctru ra nhitng san phdm méi
ma thi truong chua phd bién hodc phat trién va tdi uu cac san pham tot hon so
v6i ddi thu canh tranh dang cung cép ra thi trudng nén chua don su chd trong
dén thuc hién dén cac cong tac phan tich, du bdo, ké hoach hoa nguén luc
CNTT vi cho réng chua thuc sy can thiét va ban lanh dao cling cho rﬁng chua
phu hop véi cong ty cong nghé quy mod vira nho ¢ giai doan nay.

La mdt cong ty cong nghe¢ va hoat dong trong linh vuc CNTT dang la
mot trong nhitng nganh, linh vuc “hot” nhat hién nay, sy phat trién cta cong
nghé nhanh chéng va thay doi, chuyén bién timg ngiy sé& tiéu ton rat nhiéu
chat xam con nguoi. Boi vay, nguén luc con nguoi 14 yéu to hang dau tao 1én
mot doanh nghi€p thanh cong ma dac biét CNTT lai cang dac thu, doi hoi cac
ché 6, chinh sach quan 1y phu hop, nhiéu dii ngd hon rat nhiéu Vi can thuc
day, khuyén khich diy manh sy chi dong tim toi hoc héi, nang cao sirc sang
tao, tai tao strc lao dong cho nguén luc CNTT.

Thir hai, cac chinh sach, ché do dii ngd vé tuyén dung, tién lwong chua
du stc dé thu hut, tao dong luc va giit chan nhéan tai. Vé quy trinh va ndi dung
tuyén dung chua nghién ctru k¥ thuc té ma dua trén kinh nghiém tuyén dung
tir nhitg cong ty khac dé ap dung vao Miichisoft nén chua tao dugc két qua
dung nhu myc tiéu mong mudn. Vi ting trudng hop cu thé, ting vi tri chirc
danh cuy thé van ap dung quy trinh chung cho tat ca cac vi tri & cac phong ban
khac nhau dan t&i truong hop tuyén dung bé 15 cac nhan sy CNTT c6 tiém
nang phat trién va chi chon lya nhitng nhan sy CNTT co6 chét luong murc
trung binh, dap tmg mirc céng viéc & mirc co ban véi yéu cau dai ngd khong
quéa cao. Véi co ché luong thudng chua thyuc sy cao va lam hai 1ong nhéan su

CNTT so v6i nhiing gi ho cong hién nén khong thu hit duoc nhan tai va nhan
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su c6 chuyén cao thuong chuyén sang nhimg cong ty cong nghé khac c6 mirc
d3i ngd hap dan hon.

Thtr ba, phong Hanh chinh nhan sy chua thuc sy duoc chu trong phat
trién vé con ngudi. Thue t& do nhu ciu tip trung phat trién kinh doanh va cap
lanh dao chua xdy dung ddi ngili quan Iy nhan su c6 thuc luc, day dan kinh
nghiém trong viéc tham muu, xay dung quy ché, quy trinh. Béi vy, ngudn nhan
luc CNTT tai Miichisoft dang con nhiéu bat cap chua dugc giai quyét triét dé.
Ngoai viéc thiéu su dau tu cho phong Hanh chinh nhan su thi viéc can thiét 1a ¢
trong tay nhitng phan mém, cong cu quan 1y, do ludng nhan sy hiéu qua cling
chwa duoc ap dung. C6 nhitng cong cu ndy s& giup giam tai rat nhidu cong sirc
ctia nhan sy phong Hanh chinh nhédn sy, dong thoi gitp phong tip trung thoi
gian, cong stic xay dung co ché, chinh sach mang tinh vi mo, dai han.

Thu tu, do chat luong ddo tao ngay trén ghé nha trudng chua duoc
ddng bo, dam bao. Mot phan do dic thu nganh CNTT mdi va phat trién réat
nhanh nén chuong trinh dao tao tai cac truong dai hoc s€ khong thé cap nhap
kién thirc cong nghé dang thay doi timg ngay. Chét luong gido duc ciing chua
ddng déu giira cac don vi dao tao, san pham dau ra cta cac trudng co sy khac
biét kha 16n néu nhu khong noi dén nhimg don vi dio tao hang dau ca nudc
vé nganh CNTT nhu Bach Khoa, Pai hoc Quéc gia, Buu chinh vién théng...
Vi vay, sinh vién ra truong khi a4p dung vao thuc té cong viéc tai doanh
nghiép thuong rat kho va hiu nhu hoan todn méi la so véi kién thic da dugc
day. Diéu nay lam anh huéng t6i chat lugng dau vao cia cac Cong ty cong
nghé trong do c6 ca Miichisoft.
2.4.3.2. Nguyén nhan khach quan

Sy khan hiém ngudn cung trén thi truong tuyén dung nhan lyc CNTT
dang 1a van dé gdy dau dau cho bo phan tuyén dung. Theo khao sat cua
TopDev — Trang tuyén dung chuyén vé CNTT hang dau tai Viét Nam da phét

hanh bao cdo vé nhu cau tuyén dung nganh IT nim 2022 cho thiy nhu cau
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nhan luyc IT tai Viét Nam tir 2018 — 2022 (nganh phan mém) ngay cang gia
tang, sO lwong nhan sy can trong nam 2022 13 600.000 nhan su so véi nim
2018 14 320.000 nhan sy, tic tang gap 02 1an. Khao sat xu hudéng tuyén dung
nhan sy CNTT nam 2023 c6 toi 64,1% cac cong ty quyét dinh mo rong phét
trién voi nhiéu vi tri cong nghé tuyén dung. Vi nhu cau ngdy cang ting cao
dan t6i su thiéu hut nhan sy CNTT khién cho doanh nghiép loay hoay trong
viéc trién khai phat trién, din t6i sy canh tranh giita cac doanh nghiép dé
gianh dugc nhan su tot.

Nguoén cung (mg nhan luc CNTT hién nay |2 tir cac truong dai hoc, cac
trung tdm dao tao nghé, tuy nhién thuc té 13 sinh vién dugc do tao chinh quy
ra van khong thé dap tng dugc nhu cau cong viec thuc té tai cac doanh
nghiép. Ly do 1a ¢ trudng dao tao kién thic & mic d6 nén tang, gidi thiéu
nhitng phan kién thirc bao quat, chua giang day nhiing kién thitc ma doanh
nghiép CNTT bén ngoai can dan toi hé luy sinh vién ra trudng khi vao cong
ty lam viéc thuong phai dugc hoc lai, dao tao lai tur dau theo dic thu ting
cong ty. Thém vao do, trinh d§ ngoai ngir ctia sinh vién nganh CNTT mdi ra
truong con han ché nhiéu mic di ngoai ngir hién nay da phd bién hon rat
nhiéu nhung s6 luong sinh vién CNTT thanh thao ngoai ngit va ndm chic cac
nghiép vu CNTT co ban dé budc vao cong viéc 1a chua nhiéu dé du dap tng
nhu cau cta thi truong.

Pé giai quyét tinh trang khan hiém ngudn cung nhan luc CNTT, mot s6
doanh nghiép CNTT dan d4u nganh da xay dung cac trung tdm dao tao nhan su
CNTT tai chd. Vi du nhu FPT xay dung trudng Dai hoc FPT, Rikkiesoft xay
trung tam dao tao tiép nhén cac dbi tuong cé nhu cau hoc vé CNTT... Day la tin
hiéu dang mung cho nganh CNTT nudc nha khi ¢6 nhitng doanh nghi¢p ding ra
dao tao, cung cép cho thi truong nhan lyc CNTT thuc chién tuy nhién ) luong
nhan sy CNTT dén nay va nhiing nam sap t6i theo du bao van chua thé dap ung

di nhu cau béi toe d6 phat trién clia cong nghé dang rat manh mé.
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Thir hai, do su canh tranh dén tir cac doanh nghiép trong nudc va qudc
té dé thu hit nhan tai dan t6i nhiéu van dé nhu thiéu nhan lyc, nhan sy CNTT
c6 tinh khong on dinh. Trong bdi canh cic B, ban, nganh, to chic, doanh
nghiép ddng loat ap dung chuyén dbi sb trong moi hoat dong kinh doanh,
quan ly, san xuat d 1am ting thém cau thi truong nhan lyc CNTT, d¢ ning
1én vin dé dao tao va dao tao lai nhan luc cho cong ngh¢ maoi nhu Al, 10T,
AR, VR, Blockchain, Big data...va nhimg kién thtrc, k§ ning khac dé dap
g véi sy thay doi nhanh chong cta nén kinh té sé dang 1a thach thirc 16n.

Khong riéng Viét Nam khat nhan luc ma cac nudc trong khu vuc, quéc
té cling cung tinh trang nhu vy va Viét Nam 1a mot diém dén hap dan khi c6
ngudn nhan lyc CNTT tré trung, ning dong va quan trong hon la gia ré. Pién
hinh 13 Nhat Ban, mét dat nuéc cong nghiép voi dan sb trong luc luong lao
dong dang giam thi viéc tuyén dung nhan sy CNTT nudc ngoai 1a diéu tat
yéu. Tai Pai hoc Bach khoa, n61 dao tao hang dau ca nuée vé nganh CNTT co
chuong trinh dao tao CNTT Viét — Nhat, hang nam cho ra thi truong nguén
nhéan luc CNTT chat luong tuy nhién hon 50% sinh vién hoc khoa CNTT Viét
— Nhat déu da duoc cac cong ty cong nghé Nhat Ban sin don tir nim thir tu va
sau khi tot nghiép sd luong sinh vién nay s& sang Nhat Ban v6i mirc luong
hap dan hon nhiéu so voi lam viéc tai Viét Nam, tuong duong khoang 40 — 50
triéu dong/thang. Tai Viét Nam, muc luong khéi diém cho sinh vién CNTT
vira ra trudng dao dong tir 10 — 15 triéu dong/thang, mdt con sb kha cao so
voi tht ca cac linh vue khac.

Tuy doanh nghiép phai trd mirc lwong cao nhung nhan lyc CNTT van
khong dii nhu cau, béi vy lam cach ndo dé tuyén dung va thu hut, giir chan doi
ngil k§ su CNTT chét luong tot 13 van dé rt nan giai va 13 mot trong nhimg yéu

t6 lam ting mirc lwong phai tra cho cac tmg vién CNTT tai Viét Nam.
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CHUONG 3. GIAI PHAP PHAT TRIEN NGUON NHAN LUC
CONG NGHE THONG TIN TAI CONG TY

3.1. Bo6i canh ngudn nhan lwc CNTT hién nay va dinh huéng phat trién
ngudén nhan lye CNTT tai Cong ty ¢6 phin Sang tao tré Viét Nam
Miichisoft
3.1.1. Boi canh nguén nhin luc CNTT hién nay

Thoi dai ngay nay la sy 1én ngdi ciia Internet, van vat két ndi (IoT) va
tri tué nhan tao (AI). Cong nghé 4.0 giup giai phong con ngudi khoi nhiéu
cong viéc va nganh CNTT s€ dong vai tro v cung quan trong trong viéc thuc
hién, thuc ddy cudc cach mang nay.

V61 dac thu nganh CNTT 1a nganh khong ¢6 bién gidi, nhan lyc CNTT
c6 thé 1am viéc & bat ky qudc gia nao thong qua hé thong Internet. Chinh vi
thé, céc tap doan 16n, cong ty cong nghé trén thé gidi co xu hudng tuyén dung
cac nhan sy o cac nudc cd ngudn nhan luc tré, chat lugng tot va gia thanh hop
1y. Nudc ngoai c6 loi thé vé tiém luc tai chinh, dai ngd nay co stc hut rat 1on
v6i nhiéu nhan sy CNTT ¢6 thuc luc véi mong mubn dugce trai nghiém lam
viéc & nhimg nudc tién tién, méi truong 1am viéc chuyén nghiép va ché do dai
ngo, thing tién hap dan. Viét Nam dang dung trudc thach thirc trong viéc vira
phai phat trién nang cao chat luong nhan lyc CNTT vira phai giit chan nhan
luc CNTT tranh chay mau chat xam.

Theo béo cao khao sat cia Vietnamwork — trang tuyén dung hang dau tai
Viét Nam thi nhu cu tuyén dung nhan sy CNTT s& ngay cang ting manh qua
cac nim do Viét Nam 1a dat nudc vo cing hip dan véi cac cong ty cong nghé
trong khu vuc, véi nhan lyc tré, nang luc tbt va gia thanh ré. Nam 2015, Viét
Nam c6 khoang 12.550 viéc lam thudc linh vuc CNTT va dén nam 2019 tang 1én
62.829 viéc lam. Trong khi d6 theo du doan nhu cAu nhan lyc CNTT thi ndm
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2021 500.000 nhan lyc CNTT nhung chi cung ing dugc 310.000 nhan luc, cho
thdy nhan Iyc CNTT dang thiéu nhiéu so v&i nhu cau cta thi truong.

Theo Manh Chung (04/02/2022) Giéi cong nghé néi vé xu huéng cong
nghé nam 2022 chuyén muc Kinh té s6 trén bao VnEconomy dé ghi lai nhiing
gbc nhin ctia 1anh dao cac doanh nghiép cong nghé hang dau Viét Nam vé xu
huéng cong nghé nim 2022 nhu sau: “Thé gi6i da buéc sang ndm Covid-19
thir ba, cdc bién chiing méi cé thé xudt hién, tao nguy co vé nhitng lan séng
dich méi, tiém dan nhiéu nguy co, rii ro. Trong béi canh @6, Chinh phii va cdc
doanh nghiép ting toc dp dung cdc céng nghé ky thudt sé. Tri tué nhdn tao
(AD), dién toan dém may (Cloud Computing), chudi khoi (Blockchain) va dir
liéu I6n (Big Data) sé tiép tuc phat trién manh mé tai Viét Nam trong nam
2022. Trong dé, dic biét AI dang tré thanh mét phdan cot 16i cia nganh céng
nghé. Hién Chinh phii ciing dd ban hanh Chién lwoc quéc gia vé nghién ciru,
phdt trién va vmg dung Al dén 2030, nham dwa Al tré thanh linh viec cong
nghé quan trong cua Viéet Nam trong cuoc Cach mang cong nghiép 4.0. Nam
2021 ciing ching kién sir né r¢ ciia Blockchain trong linh viee game, tai san
s6 (NFT). Nam 2022, Blockchain sé tiép tuc dwoc cdc doanh nghiép, t6 chikc
thir nghiém trong nhiéu linh viee méi nhw tai chinh, ngdn hang, bdo hiém... vi
dam bao tinh minh bach, an toan, tin cdy trong cac giao dich gitta cac bén
khac nhau"

Hi¢n nay, ngué)n nhan luc CNTT duoc chia lam 03 nhém: Nhom nhan
luc cao cép, Nhom nhan luc da qua dao tao va Nhom nhan luc dao tao nghé.
Trong do, ) luong nhan luc cao cép chiém ty 1€ rat it, nhan lyc d3 qua dao
tao khong nhiéu va lao dong qua dao tao ngh¢ 16n. Nguén nhan lyc CNTT
dang trong tinh trang vira thira vira thiéu. Nhan luc CNTT lam viéc dap ung &
murc co ban thi nhiéu nhung nhan luc CNTT viing chuyén mén lai thiéu. Bén

canh do, viéc dau tu cho dao tao chua dugc chl trong quan tam, doanh nghiép
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chi biét tuyén va dung do d6 can c6 su két hop, lién két giira doanh nghiép va
nha trudng, trung tim dao tao nghé dé hiéu doanh nghiép can gi va trudng can
dao tao gi gitp cai thién chat lugng nhan luvc CNTT t6t hon.

3.1.2. Pinh hwéng phdt trién nguén nhin luc CNTT tai Miichisoft trong
nhirng nam toi

Dua vao ké hoach, muc tiéu phat trién caa Miichisoft trong nhirng nam
té1 1a mé rong quy mo nhan sy CNTT & ca Viét Nam va chi nhanh Nhat Ban,
tién hanh nghién ciru, phat trién nhing san pham cong nghé mai lién quan téi
Al, Blockchain, AR, VR nén réat can ngudn nhan luc CNTT chét lugng trong
thoi gian t6i. Nhiém vu dé ra dé phat trién nguén nhan lyc CNTT nhu sau:

- Trién khai tng dung cac tmg dung CNTT gitp théng ké, dua ra cac
chi s, quan 1y, bao cio giup diéu hanh hoat dong cua cong ty gilp cho Ban
lanh dao c6 thém co sd dua ra cac quyét sach

- Pau tu xay dyng doi ngii chuyén trach 1am CNTT thong qua viéc day
manh dao tao bai ban téi nang cao, lam chu dugc khoa hoc cong nghé mai
phuc vu cac muc ti€éu kinh doanh sép td1 cua Miichisoft.

- Xay dung thuong hiéu cong ty, ddy manh truyén thong nhan dién dé
thu hat sy quan tdm cua nhan luc CNTT & cac cong ty khac va cac sinh vién
chuan bi ra truong. Chu trong dau tu vdo con ngudi lam vé nhan su,
marketing gilp cong ty c6 nhimng chién lugc dung din, danh vao trong tam thi
hiéu nguoi lao dong.

- Xay dung co ché chinh sach tién luong, dii ngd hap din cho nhan su
CNTT trong cdng ty dé khich 18, dong vién cling nhu giir chan nhan sy CNTT
¢ lai cong tac lau dai cho cong ty.

- Lay quan diém chat luong va hiéu qua 1a tiéu chi hang dau. Sap xép,
danh gia lai nhan sy CNTT theo huéng chuyén mén hoa, bo sung ngudn nhan

st CNTT con thiéu dam bao di ngudn luc cho viée phat trién ctia Miichisoft.
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- Chi trong dau tu vao cong tac tuyén dung, xay dung chinh sach tuyén
dung hop 1y, gia ting sttc hut d6i voi tng vién CNTT.
3.1.3. Nhu cdu nguén nhan luc CNTT tai Miichisoft trong thoi gian téi

La mdt cong ty cong nghé¢ outsourcing hudng tédi thi truong Nhat Ban
1a chu yéu thi Miichisoft sap tdi sé ddy manh chuyén ddi sang phat trién san
pham riéng ctia minh va quay vé thi truong Viét Nam tiém ning. Vi vdy, nhu
cau ngudn nhan luc CNTT trong thoi gian ti can dam bao vé mat s luong
va chat lugng dap tmg cho nhitng muc tiéu phat trién sap t4i.

Theo ké hoach va dy bao cia phong Hanh chinh nhan sy Miichisoft thi
trong vong 2 nam tdi s lwong nhan sy CNTT can sé ting khoang 20 — 30%
méi dap tng duge cong viée hién tai cling nhu trién khai cic muc tiéu ma
cong ty dé ra sap t4i.
3.2. Giai phap phat trién ngudn nhan lyc CNTT tai Cong ty c6 phan
Sang tao tré Viét Nam Miichisoft
3.2.1. Ddy manh céng tic hoach dinh nguon nhan lwc CNTT

Cong tac théng ké, phan tich, dua ra du bao, xu hudng thi truong tuyén
dung va phat trién nhanh chéng cia CNTT vo cing can thiét dé khong bi bi
dong trong viéc bd tri, sip xép, tuyén dung, bd sung nhan luc CNTT dap Gng
nhu cau thuc tién. phong Hanh chinh nhan su sé 1a phong chiu trach nhiém
trong viéc phan tich thyc trang ngudn nhan lyc CNTT ciia cong ty, két hop
v6i Ban 1anh dao, Khdi CNTT dé ndm duoc dic thu san phém cong nghé cua
cong ty, dinh hudng sap téi cuia cong ty trong ngan han va dai han dé du bao
duoc khoi lugng cong viéc va ) luong, chit luong nhan sy CNTT can dé
hoan thanh cac muc tiéu do.

Theo tdm nhin, chién lugc hoat dong CNTT cua Miichisoft, phong
Hanh chinh nhan sy s& phén tich quan hé cung — cau nhan lyuc CNTT dé dé

xuat, trién khai cac chinh sach thu hdt, tuyén dung nhén Iyc phu hop.
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Cong tac hoach dinh nguén nhéan luc CNTT sé& duoc tién hanh nhu sau:

e Tién hanh théng ké nhu ciu sé luong, chit lugng ngudn nhan luc
CNTT cua Miichisoft

- Khao sat thuc trang nguén nhan luc CNTT cua Miichisoft hién tai:
phong HCNS sé& yéu cau Khéi CNTT bao cdo lai s6 luong, danh gia lai ning
luc nhan sy CNTT déng thoi dé xuit nhu cau tuyén dung nhan lyc CNTT
trong tho1 gian toi.

- Phong Hanh chinh nhan sy to chic danh gia lai kha ning dap tng
cong viéc cta nhan sy CNTT. Phong Hanh chinh nhan sy két hop voi Giam
ddc Khoi Cong nghé thong tin xay dung bo dé thi kiém tra, sat hach, danh gia
chat lwong ngudn nhan luc CNTT ciia Cong ty ciing nhu chi nhanh bén Nhat
Ban dé co két qua chinh xac vé chat lugng nguén nhan luc CNTT thoi diém
hién tai. Tir d6, dua ra cac chinh sach ding dan dé thay d6i nhu luan chuyén,
sa thai hodc ddo tao thém néu nhan sy CNTT d6 co tiém ning phat trién.

e Xac dinh nguén cung nhan lyc CNTT:

Can xac dinh rd kho khan hién tai 1a tuyén dung nhéan lyc CNTT khi ma
co khat nhan luc CNTT c6 chat xam dang 13 van dé kho khin chung cia ca thi
truong. Miichisoft can thau hiéu vi thé, gia tri cong ty dé tir d6 tim ngudn
cung ng nhén luc vira dam bao chat luong, vira dam bao tbi vu chi phi. Viéc
lién két voi cac truong Pai hoc co uy tin trong viéc giang day, dio tao sinh
vién CNTT sé 1a phuong an dat duoc ca chat luong va chi phi tdi wu. Bang
cach tao dung mdi quan hé vé6i cac khoa CNTT, gay quy hoc bong tai trg cho
sinh vién, t6 chirc cac budi thim quan cong ty, trai nghiém thuc té dé tao an
tugng t6t dep téi sinh vien CNTT, tao co hoi viéc 1am cho sinh vién CNTT

ngay khi ra truong sé gitip gia tang nhan lyc CNTT tré, c6 tiém nang.
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e Chuan hoa céc chuan kién thic chuyén mon, k¥ ning CNTT

Viéc chuin hoa quy dinh k¥ ning chung cho ting vi tri, chirc danh
cong viéc s& 1a can ¢t gitp cho viéc xdy dung va diéu chinh chién lugc phat
trién ngudn nhan luc CNTT sat v6i thuc té phat trién cia cong ty, 14 cin cir dé
qua trinh tuyén dung, dao tao, danh gi4, st dung nhan lyc mang tinh chinh
X&c cao.

Véi k§ nang 13 yéu cau rat can cho bat ky nganh nghé, riéng voi linh
vuc CNTT c6 su thay doi lién tuc thi khong chi ddm nhiém chuyén mén tot
ma can phai trau doi nhitng k¥ ning mém phu hop voi timg nganh nhé trong
linh vuc CNTT. Vi vdy, ngoai kién thirc chuyén mon ciing can dua cac k¥
nang can c6 dé danh gid nhan sy CNTT sau mot thot gian lam viée, tor do co
phuong 4n, ké hoach boi dudng, dao tao hop 1y.

3.2.2. Péi méi co ché, chinh sach tuyén dung va sir dung nhin luc CNTT

e Do6i mbi co ché, chinh sach tuyén dung

Pé cong tac tuyén dung nhan luc CNTT dat duoc hiéu qua, rat can thay
ddi co ché, chinh sach tuyén dung bai ban, dau tu, co chién luge 16 rang hon
so voi cac d6i tha canh tranh khac. ™

Thir nhat, xdy dung déi ngii lam tuyén dung c6 tém va tam.

Hién nay, cing voi su phat trién va do khan hiém ngudn nhan lyc
CNTT da kéo theo nghé lam tuyén dung chuyén tuyén cac vi tri trong nganh
CNTT trd thanh xu hudng nghé nghiép méi vo cuing hap dan va ¢ tinh canh
tranh khong nho trong nganh CNTT. Céc cong ty cong nghé gio day ngoai da
chu trong x4y dung cho doanh nghiép minh d6i ngii tuyén dung c6 trinh d9,
kinh nghiém day dan trong viéc tim kiém nhén sy trong nganh CNTT, ¢6 tim
nhin réng va mang ludi tmg vién tiém nang 16n.

Véi stc canh tranh khbc liét trong viéc gianh nhéan tai vé cong ty thi

can c6 doi ngti tuyén dung manh, c6 chuyén mon, nam virng xu huéng nganh
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CNTT va hiéu dic thi, mong mudn, nhu ciu siu bén trong cua Umg vién
CNTT dé xay dung cac ké hoach tuyén dung c6 hiéu qua.

Thir hai, M6 réng cdc kénh tuyén dung dé tao nguén g vién phong phu.

Hién tai, Miichisoft dang sir dung kénh tuyén dung truyén théng thong
qua cac kénh nhu TopCV, Vietnamwork, TopDev, ITViec va mot so trang
web tuyén dung khac. Tuy nhién, thuc té 13 xu hudng nhan lwc CNTT c6 kinh
nghiém chuyén mén t6t ho khong c6 xu hudng 18n céc trang web tuyén dung
dé tu Gmg tuyén nita ma ho tro thanh ngudi duoc sin dén boi cac chuyén vién
tuyén dung, cac headhunter - chuyén di san ung vién. Pac thu nguén nhan luc
CNTT khan hiém va cau thi trudng qué 16n dan t6i viée ung vién khong con
phai chu dong tim viéc ma viéc chu dong tim t&i Gmg vién tir d6 sinh ra nghé
IT Recruiter, Headhunter chuyén vé IT. Vi vy, viéc duy tri tuyén dung thong
qua cac kénh website tuyén dung truyén thong s& khong dem lai hiéu qua tot
ma tén chi phi rat 16n véi thuc té nhu ciu tuyén dung thudng xuyén tai
Miichisoft.

B0 phéan Tuyén dung ctia Miichisoft ¢6 thé tham khao cac kénh mang
x4 hoi dang pho bién hién nay 1a Linkedin - Pay 1a trang mang xa hoi thu hat
cac cong ty, nha tuyén dung, cic ing vién chat luong, chuyén nghiép co nhu
cau két nbi tim viéc, tuyén dung va tim kiém co hoi. Linkedin gitip rat ngin
khoang cach giira tmg vién va doanh nghiép, gio ddy ca hai c6 thé tim kiém
va biét duoc cac thong tin cta nhau théng qua hd so ca nhan dugc cong khai
trén Linkedin, khong mat nhiéu thoi gian phai tim hiéu, kiém tra tinh x4c thuc
nita va nho mang x4 hoi Linkedin gitip ca 2 truc tiép trao d6i va trao nhau cac
co hoi cong viéc hap dan. Tuy nhién dé xdy dung dugc network ung vién
rong can co chién luge duong dai va 1én ké hoach chi tiét vé cach quang ba,
xdy dyng hinh anh cta ban than ciing nhu cong ty du hap din, uy tin dé thu

hut tng vién CNTT. Linkedin hira hen 1 ving dat mau md, doi dao mg vién
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CNTT chat luong néu Bo phan Tuyén dung cua Miichisoft tan dung tot kénh

mang xa hi nay.

[ ) =] A
m S S Hﬁ My'l\l.e=:,~v'o~’k :bs Megmg Not\;:-at
Accompany -
the Future R .
T =
Software
FPT Software n

IT Services and IT Consulting - Hanoi - 179,765 followers - 18,055 employees

0 Ninh & 15 other connections work here

+ Follow (Learn more @) (More)

Home About Products Posts Jobs People Events

£\ Create job alert for FPT Software Create job alert

Hinh 3. 1: Giao di¢n caa FPT Software trén Linkedin
(Nguén: Linkedin)

Ngoai cac kénh tuyén dung, mang xa hdi viéc lam, Miichisoft can déy
manh lién két véi cc trrong dai hoc, trung tim dao tao chuyén nganh CNTT
dé budc gan t6i ngudn nhan luc doi dao, nhiéu trién vong 1a cac sinh vién
CNTT sép ra trudong. Viée lién két, tai tro cac chuong trinh, cudc thi, trao hoc
béng cho sinh vién CNTT tai cac truong dai hoc dao tao chuyén nganh CNTT
s€ lam tang mc d0 nhan dién thuong hiéu cong ty cua cac sinh vién. Thong
qua ngay hoi viéc 1am “Job Fair”, Miichisoft c6 co hoi duoc tiép can tdi sinh
vién CNTT, quang ba hinh anh cong ty, modi trudong cong ty, tao dugc su tin
cay, uy tin, khéng dinh duogc vi tri ding trong rat nhiéu céac cong ty cong ngh¢
khac. Viéc lién két v6i cac truong dai hoc tao ngudn ung vién ddi dao, co

tiém ning phat trién, sinh vién CNTT mdi ra trudng thuong co su nhiét huyét
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ctia tudi tré, hon nita méi ra trudng sinh vién can trai nghiém nhiéu hon vao
thuc té cong viée & mot doanh nghiép nén muc lwong doi hoi s& khong cao
nhu chi phi bo ra cho mdt tng vién da c6 tir 01 nam kinh nghi¢m.

Thir ba, xdy dung quy trinh tuyén dung phii hop, linh hoat véi tirng bé
phdn, vi tri va cé cdc chinh sach tuyén dung hdp dan dé thu hit iing vién

X4y dung quy trinh tuyén dung bai ban va nghiém tc thyc hién theo
quy trinh tuyén dung dé dam bao tuyén dung dung, du, khong bo 15 tng vién

tiém nang cling nhu danh gia, tuyén chon sai tng vién.

BUOC | NGU®OIPHU TRACH LUU DO BIEU MAU
STEP PERSON IN CHARGE FLOW CHART FORMS
1 NV Tuyén dung Tiép nhan yéu cau tuyén dung ttr HR-FM-01
Recruiter cac cap QL
Cap quan ly Co6 phé duyét clia cap trén trén
Supervisor/Manager Identify vacancy
T
2 NV Tuyén dung l HR-FM-02
Recruiter HR-FM-03

| Tim ngudn &ng vién
Search candidates

[

2 No .
3 NV Tuyén dung Kiém tra nang lyc
Recruiter (tay chon)
Vs > ” Jre— &
Cap quan ly Ability Test (optional)

Supervisor/Manager

4 NV Tuyén dung Nhan sy/Phong ban . R-FM-04
Recruiter phéng vér? i Kr!onq dat
2 e Interview with va;r]ong
Cap quan ly HR/Manager go

Supervisor/Manager T

5 :&/‘gégg‘ Bhan sy Thw moi nhan viéc, SRS
B théng béo nhan vién HR-FM-06
paiisentn & R

T
6 NV Tuyén dung L HR-FM-08
Recruiter Tha tuc Nhan viéc HR-FM-09

Offer Confirmation

Nhéan vién nhan viéc

New Employee HR-FM-10

7 Nhan vién nhan viéc HR-FM-10
New Employee Thir viéc va theo dbi
Probation and Follow

Phong ban
Departments

T S Két qua cong viéc cla
8 Nhéan vién nhan viéc Tuyén dung

New Employee

Phong ban

Departmenis Chinh thirc tuyén dung

Official Recruitment

Hinh 3. 2: Lwu d6 quy trinh tuyén dung
(Nguén: Téc gid)
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Tuyén dung nén cong khai ca nguén ndi by va ngudén bén ngoai cong
ty, két hop cung céc bo phan c6 nhu cau tuyén dung nhan sy dé xay dung cac
tiéu chuan cu thé, hiéu ro vi tri tuyén dung va chan dung ung vién cong ty

can, tao ra quy trinh tuyén dung chit chg, quy cu va hudng téi viée tuyén tng

vién tré hoi tu dugc nhitng yé€u cau quan trong nhat.

TAM THE & THAI DO V&1 CONG VIEC, =t . . k¥ NANG MEM
TEN CONG VIEC YEU CAU CHUNG CONGTY, DINHHUGNG NGHE | (réng o ?' ':AMjr Elm: g, | PETEIEIEL AL | o
: o B T (Téng Anh, Tin hoc, St dung rang hEKhl, oty ooty vy TRT CONG VIEC  90m phin thayétphyc, Trih by s thuyet
NGHIEP / SU NGHIEP BAN THAN may moc, phan mém) by
1 BPOL Ban gidm déc
1,1 |crceo Téng gigm ddc
12 |ca<cmo Giam dic Cong nghé
13 |cT-coo Gidm d&c Van hanh
1] BPO2 Khai Van hanh
21 |CT-TeHCNS Trwdng phéng Hanh chinh

nhan sy

2,2 |CT-TPMKT Truémg phong Marketing

23 |cTT KE todn trudng

m BPO3 Khai Cang nghé thang tin

3,1 |CT-TPDIVISIONI |Trwdmng phong Division 1

3,2 |CT-TPDIVISION2 |Trwdmg phong Division 2

3,3 |CT-TPDIVISION3 | Trwéng phong Division 3

Hinh 3. 3: Bang tiéu chuan nhan sw cho tirng vi tri
(Nguén: Tac gid)

Chinh sach tuyén dung hap dan co thé dua ra cac biét dai d6i voi nhiing
truong hop tng vién c6 cac tidu chi nhu sau: tt nghiép loai xuat sic nganh
CNTT, tot nghiép thac si, tién si CNTT & nudc ngoai sé& duge tuyén thang vao
cong ty va co nhitng wu dii vé mirc lwong cao, hd trg nha ¢, di lai... Dbi véi
nhan sy CNTT c¢6 nang luc, tam huyét voil nghé s€ duoc dua di dao tao nga’in
han hodc dai han ¢ trong nudc hodc nude ngoai va c6 cam két sau khi hoan
thanh khoa hoc vé phuc vu Cong ty.

e Sur dung nhan lyc CNTT:

Can c6 su sap xép cong viéc phu hop, dang so trudng, tao moi trudng
dé nhan sy CNTT duoc thé hién va phat trién ban than. Mudn nhu vay, phong
Hanh chinh nhén sy can két hop voi Khdi CNTT dé chuan hoa cac vi tri cong
viéc, tao 10 trinh thang tién 10 rang, bd tri nhan su hop 1y dé su dung va khai

thac triét dé kha nang ctia nhan sy CNTT.
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Phong Hanh chinh nhan su xdy dung miu danh gia nhan sy CNTT
hang thang, hang quy dua trén viéc thao luan, két hop vdi Khdi chuyén méon
CNTT dé ban hanh mAu tiéu chi danh gia sat nhat
3.2.3. Ning cao cong tic dao tao, béi dwong nhin lwe CNTT

Trong tim ma Miichisoft can dat dugc trong thoi gian t6i 1a xay dung
doi ngti nhan luc CNTT c¢6 chuyén mon déng déu, tang nang luc thuc hi¢n
cong viéc, tao dugc ngudn nhan lyc CNTT c6 kha ning trd thanh chuyén gia,
tang cudng nang luc quan tri didu hanh cho cdp quan Iy CNTT va nang cao
trinh do ngoai ngit kém theo cac ky nang mém khac hudng téi myc tiéu dao
tao duoc nhan su toan dién.

Nhiing giai phap cu thé trong hoat dong dio tao, boi dudng nhu sau:

- Xay dung ké hoach dao tao bdi dudng phai gan véi bd tri sir dung va
khuyén khich nhén lyc

- Lay két qua danh gia hiéu qua cong viéc dé 1am co s& xem nhan su
can dao tao thém kién thirc ndo, k¥ ning gi. Han ché viéc dao tao binh quén,
dao tao tran lan, hinh thirc khong dem lai hi¢u qua thuc té

- Can cur trén két qua lam viéc, g dung vao thuc té sau khi dugc dao
tao dé 1am tiéu chuin xem xét bd nhiém cac vi tri quan ly. Chu dong dao tao
dé xay dung ddi ngii quan 1y thay vi xay dung doi ngii quan 1y méi dem di
dao tao. Can bd quan ly CNTT phai trai qua cac khoa hoc dao tao dé tao nén
tang kién thirc chuyén mén, k§ ning quan 1y trude khi duoc giit vi tri cao hon.

- Luén ddi méi, cap nhap chuong trinh dao tao CNTT phu hop véi xu
hudng thi truong bén ngoai. Thiét ké chuong trinh dao tao co ban va chuyén
sau 1a hai hinh thirc dao tao linh hoat dé vira phé cap kién thitc CNTT vira
linh hoi nhimg kién thirc chuyén sau phuc vu cho cong viéc dé tao ra nhiing

san pham phan mém chuyén nghiép, dam bao chat luong.
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- Tim hiéu nhimg khéa dao tao chit luong trong va ngoai nude dé cur
nhan sy CNTT chu chét di hoc dé hoc hoi kinh nghiém dé sau nay tré vé
truyén dat lai cho cac nhan su cap dudi trong cong ty. Tuy nhién, do 1a dao
tao chuyén biét nén can xay ban cam két rang budc dé tranh nguoi lao dong
sau khi duogc tai tro di hoc xong khong quay tr¢ lai phuc vu cho cong ty ma di
tim kiém co h¢i khac tét hon.

3.2.4. Tao dong lwc phdt trién nguon nhén lwc CNTT

Theo mot khao sat Bao cao thi truong IT nam 2022 cua TopDev cho

thay top 3 nhitng 1y do dé 1ap trinh vién tiép tuc & lai vi tri hién tai bao gom:

co hoi phat trién, dong nghiép va mic luong tiém ning.

BONG LUC PHAT TRIEN SU NGHIEP NGANH IT e 27
DIEU Gl QUAN TRONG NHAT D01 VOI

LAP TRINH VIEN KHI CAN NHAC MQT OFFER?
Cau hoéi: Diéu gi quan trong nhat déi véi 1ap trinh vién khi

LY DO HANG DAU KHIEN LAP TRINH VIEN
TU CHOI JOB OFFER

NHUNG LY DO DE LAP TRINH VIEN
TIEP TYC G VI TRI HIEN TAI
Cau héi: Chon 3 Iy do hang dau dé tiép tuc dong

can nhic mét offer céng viéc? hanh véi noi lam viéc hién tai #1  Offer khéng phii hop (tréch nhiém & mirc luong)
po e s2.00% Cohoiphat rén ] sa50% #2  Chinh sach phic lgi & dai ngo cong ty
Tech stack ciia cong ty 48,40% Dong nghiép 41,40% #3  Thiéu co hi phat trién/ déng gép
Mirc luong tiém nang 40,30% & 5
Co hdi thang tién 33,10% #4 Danhtiéng cong ty
S s o Lénh dao & Quén Iy 37,90% #5  Khong 16 rang vé vai trd & tréch nhigm cong viée
Vén héa & gia tri cong ty 24,90% R
Dong nghiép c6 ciing dam mé/ Cohi thang tign 33,60% #6 Thiéu co hgi lam viéc linh hoat
nang luec vuot troi 16,30% Phic loi tét
s 28,10% #7 Tech stack khong nhu mong mudn
Co hdi dao tao/ hoc t3) 16,10% Y ién tai S R o 2 ~ A e
: ) e Meic Juong higa tal 23,10% #8 Van de kinh doanh/ ky thuat khong yéu thich
Tinh hinh tai chinh céng ty 13,30% Tech stack phi h 17,40%
6n dinh ! BRLP ! 3 ly do hang dau khién Iap trinh vién tir chdi I6i mai lam viéc:
Tuy chon lam viéc 10,20% Can bang cudc séng 17,20% Loi dé nghi khong phu hop (vai tro, trach nhiém va mic

luong), chinh sach dai ngd & phtc lgi va thiéu co hdi phat

remote/ hybrid
trién / déng gop tai cong ty.

& cong viéc
Lgi ich bao hiém & stic khoé 8A0% DR Lol A—

Dua trén cau tra 6i cda Iap trinh vién tham gia khao sat: Cac
yéu t6 hang dau gidp céng ty gilr chan nhan tai IT bao gom
co hoi phat trién, dong nghiép va tiém nang luong trong
tuong lai.

DIEU KHONG THIiCH NHAT VE QUY TRINH
TUYEN DUNG IT?

8i giGi thigu nhiing céng viée IT khang 58.9%

Tam nhin céng ty 4,30%

K&t qua cho thdy nhiing thach thic ky thuat / van dé thu vi ma

Iap trinh vién sé giai quyét |a yéu t& thic ddy ho chli ddng xem
xét cac co hdi mdi (52,9%). X&p sau thir 2 (48,4%) Ia ky thuat
cua céng ty - céc cong nghé duoc str dung tai cdng ty ciing la
m&i quan tam hang dau cua céc 1ap trinh vién. Do d6, nha
nhan su / nha tuyén dung can trao ddi rd rang vé ngon ngi lap
trinh va hé sinh thai / nén tang ma céng ty str dung vdi cac iing
vien.

Y&u t8 quan trong thi ba déi véi céc 1ap trinh vién 1a co hdi
thang tién cho céc nha phat trién (chiém 33,1% cau tra |5i)

T&PDe

Trong d6: 43,5% cau tra |6i dé cap dén Co hdi tang trudng;
tiép theo 1a Dong nghiép véi 41,4%; Mic luong dugce tang
trudng trong tuong lai véi 40,3%; Lanh dao & Quan Iy chiém
37,9% va cudi cung la 33,6% cho Co hoi thang tién

phi hop (JD & mirc luong)

Bai kiém tra/ phong van kj 285%
thujt khong lién quan/ khéng thodi mai "
Nhan sy khang 6 kién thirc 28.4%
vé cong nghé hay san pham/ cong ty g
Vang thuong thao luong & offer 24,3%
Thigu thang tin/ phan hoi
ehintInts ol 21,9%
vé quy trinh phéng van
Qué nhiéu vong phéng van 18,6%

Vietnam IT Market Report | Tech Hiring 2022 | © TopDev All Rights Reserved 28

Top IT Jobs For Developers

Hinh 3. 4: Khao sat dong luc phét trién sy nghiép nganh 1T
(Nguon: TopDev, 2022)
X4y dung tiéu chuin danh gia thanh tich cong tac dé co ché do khen
thuong xtimg dang. Viéc thyuc hién danh gia thanh tich cong tac tai cong ty can

duoc thyuc hién dinh ky theo tung thang, quy va nam. Thanh tich s€ dugc danh
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gia boi cac Truong phong va duge ky duyét boi Giam ddc phu trach khéi.
Bang danh gia s& duogc thiét 1ap dya trén bang mo ta cong viéc, tiéu chuan
chtrc danh dé dua ra cac tiéu chi va danh sb theo murc tir thap dén cao. Tiéu
chuin s& bao gém tiéu chuén lién quan dén cong viéc, dén thai do 1am viéc
cua nhan sy CNTT. Thanh tich cong tac s& c6 cac muc xuét sic, tot, kha va
trung binh. Viéc danh gia sb diém can co6 su thao luan tir phia nguoi dugce
danh gia va nguoi quan 1y chinh, ngudi danh gia can giai thich 18 1y do va co
so cho diém dé tranh phat sinh mau thuan, khong hai 1ong ciia nhan sy CNTT.

Cdi tién thit lao 120 dong

Luong, thuong ludn 1a yéu té dugc xép hang dau trong tit ca cac cong
viée lién quan dén nhan syu. Cai tién ché do thu lao va dai ngo phai dam bao
tinh céng bang, co tinh dong vién 16n tGi nhitg c4 nhan c6 thanh tich tt,
dong gop hitu ich cho cong ty. Muc lvong luon phai ximg dang, hau hinh véi
nhitng nhan sy CNTT c6 thanh tich, déng gop tot nhung dong thoi cling co
ché tai phat néu nhu nhan sy CNTT khong hoan thanh nhiém vu.

Theo nhu khao sat vé mirc luong tai cong ty, nhiéu nhan sy CNTT cho
réng murc lwvong ma Miichisoft trd cho nhan su chua thuc su tdt, dam bao so
voi thi truong bén ngoai. Thuong ciing chua cao va thudng xuyén dan téi
nhan sy CNTT khong c6 dong luc lam viéc hét minh. Vi vay can xay lai co
ché luong, nang muc luong & mdi cap bac cao hon nhung ciing can phu hop
v6i diéu kién tai chinh cong ty.

Pé khuyén khich nhan sy CNTT lao dong tich cuc va co hiéu qua,
Miichisoft c6 thé tham khao phwong phép tra luong 3P. Tra luong 3P dya trén

3 ti€u chi gom vi tri cong viéc, nang luc cd nhan va Hi¢u qua cong viéc.
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Luong s€ dugc théa thuan lai véi tat ca céc phong/bd phan véi mo hinh
nhu sau:

Lwong = Lwong cing (1a mirc déng BHXH) + Luwong niing suat
KPI (KPI phu thudc vao KPI ci nhan chiém 80%, KPI phong/bd phin
chiém 10%, KPI cong ty 10%).

Cong ty xay dyng mot hé théng quan 1y chién lugc ding “Béang tong
két diém” (Balanced ScoreCard- viét tat 1a BSC) 1am cong cu trién khai va
danh gia. Hé thong BSC voi bo chi tiéu ning suit sau ddy goi 1a KPI - viét tat
ctiia Key performance udicator) ctia Cong ty s& duogc lién két chat ché véi hé
théng KPI bo phan va KPI c4 nhan théng qua cdc muc tiéu cong tac cta ca
nhan va doéng gop cua timg ca nhan duoc danh gia lién két truc tiép toi hé
théng luong — thuéng nhim nham khuyén khich thic ddy méi truong lam
viéce, léy hi¢u qua lam trong tam.

KPI ca nhan 1a cong cu quan 1y ning suat cong viéc ctia nhan vién, do
can b0 quan 1y giao cho cép dudi truc tiép, can cir vao muc tiéu, chién luogc
cua by phan/cong ty va vi tri, nang luc, kinh nghiém cua nhan vién. KPI c4
nhan giup timg nhan vién thy rd vai trd cta ban than trong viéc dong gop
thue hién muc tiéu KPI ctia b phan va mbi lién hé v6i muc tiéu, chién luoc
ctia cong ty. KPI ca nhan 13 co sé danh gia ning suit cong tac ca nhan, 1am
cin ¢t cho viéc xét lwong nang suat va thuéng cudi ky ciing nhu diéu chinh
luong ctrng ky sau.

Phuong phap tinh KPI: KPI = £ diém KPI (Tong diém ting tiéu chi

cua bg phan hay nhan sy CNTT)
e (Can cu xac dinh KPI Phong/B¢ phan
- Can ¢t vao chién luogc, muc tiéu phat trién cta cong ty hang nim
- Két qua ndm trude cua phong/bd phan

- Nang luc ndi bo
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- Céc chi tiéu phat trién cua cong ty nhdm nang cao ning luc canh tranh
va gidm chi phi cong ty

- Chirc nang nhiém vu ma bd phan d6 phai dam nhiém va cac yéu cau
vé sb luong, chét luong va thoi gian ddi vai cae nhiém vy d6

e (Can cu xac dinh KPI ca nhan

- Muc tiéu dugc giao cia phong/bd phan

- Su thuan lgi/khé khéan cua cd nhan trong cong vi¢ce

- Nang luc/khéa nang ctua ca nhan do

- Thu nhap ma ca nhan d6 dang duoc hudng

e Giao chi ti€u va danh gia

- Giao chi tiéu KPI cho tirng ¢4 nhan: can cu theo chi ti€u dugc giao
cho timg phong/bd phén, trudng phong, trudng bd phan s& td chirc viée trién
khai giao chi tiéu cu thé xudng ca nhin twong Gng

- DPiéu chinh chi tiéu KPI d3 giao: Chi tiéu KPI da giao va ky két
nguyén tic khong dugc diéu chinh giam, trong truong hop gip kho khin bat
loi do yéu tb khach quan.

- Banh gia chi tiéu KPI:

* Viéc danh gia chi dugce chip nhan khi c6 bang ching cu thé vé viéc
danh gia trong ky, cac don vi phai t chuc ghi chép, theo ddi, tap hop céc
bang chimg c6 hé théng nham danh gia d6i v6i nhan sy CNTT

* Truong bd phan, trudng phong phai to chire viée danh gia nhéan su
CNTT trong phong/bo phan minh; cong ty thuc hién danh gia cac trudng
phong/trudng bo phan.

* Phong HCNS chiu trach nhiém tiép nhén béo cdo, kiém tra sd liéu,
danh gia so bo va giri BGD d¢ bao cio trong céc ky.

Luu ¥ khi siét KPI thi can diéu chinh cic quyén loi co ban dé hai hoa khi

thay dbi co ché méi, tao tam Iy cong bang va khach quan cho nhan sy CNTT.
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e Hinh thurc khen thudng:

Cac nhan vién hoan thanh va hoan thanh vugt mtc chi tiéu d3 dé ra
hang quy, hang nam s& duoc xem xét hudng cac quyén loi sau:

- Pugc nhan luong ning suit (lwong mém) theo quy dinh. Luong ning
suat toi da bang 30% tong thu nhap.

- BPugc xem xét nang lvong ding han hodc trudce ky han.

- Puoc xem xét ddo tao ning cao va sip xép vao nhitng vi tri cao hon
va quan trong hon.

- BPugc cong ty khen thudng, dong vién.

Tao dyng méi triong lam viéc chuyén nghiép, co hdi thing tién ré rang

Piéu kién 1am viéc, moi trudong lam viéc va co hoi thang tién 16 rang sé
gitp tao dong luc lam viéc, gén b6 cho nhan sy CNTT. Miichisoft can chu
trong hon viéc ning cap co so vat chét, cung cap thiét bi lam viéc chat luong
tot vi ddc thu nhan sy CNTT 1a 1am viéc hoan toan trén may tinh nén viéc
cung cap nhitng thiét bi tot s& 1a diém cong hap din cho tng vién va ca nhan
su CNTT trong cong ty.

Ngoai ra, cong ty can quan tim sdu sat hon nita t6i nhitng kho khan,
vuéng mac, mong mudn cua nhan sy CNTT dé kip thoi giai dap, thao g,
dong vién, khich 1€ nhan sy dé ho giai quyét cong viéc mot cach tdt nhat.

Pua ra 10 trinh nghé nghiép, thing tién rd rang s& giup nhan su CNTT
hiéu vi tri minh dang & dau va nhin duoc phia trudc minh can lam gi, trau doi
kién thtrc chuyén mén nhu ndo dé dat duoc vi tri cao hon. Lo trinh thing tién
rd rang gitp tao dong luc phat trién cho nhan sy CNTT, tao vin hoa hoc hoi,

canh tranh lanh manh trong Khéi CNTT.
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KET LUAN

Yéu t6 con nguoi tao dung nén tang doanh nghiép, véi tiéu chi do,
Cong ty cd phan Sang tao tré Miichisoft di tao dung duoc nhitng thanh tyu
nhat dinh tir khi thanh 1ap t&i nay. Miichisoft dd va dang thuc hién nhiing
chién lugc nham phat trién nguén nhan lyc CNTT va thu hat dugc doéi ngli
nhan sy CNTT chat luong, co trinh do, tré trung nang dong, nhiét huyét
nhung bén canh d6 van con nhimg han ché can khic phuc.

Thong qua 3 chuong cua luan vin nay da nghién ctru va giai quyét
dugc muc dich nghién ctru dat ra ban dau, cu thé:

Thir nhat, lam sang to quan diém vé nguon nhan lyc CNTT, phat trién
nguon nhan lyc CNTT va nhitng nhan t6 anh hudng t&i nguon nhan lyc nay.

Thr hai, phan tich duoc thuc trang phat trién ngudn nhan luc CNTT tai
Cong ty cd phan Sang tao tré Viét Nam Miichisoft. Tir d6, chi ra nhitng diém
da dat duoc ciing nhu nhitng diém han ché trong hoat dong phat trién ngudn
nhan luc va nguyén nhan gay ra.

Thir ba, trén co sé 1y luan va thuc trang da thé hién & 2 chuong trudc,
luan vin dé ra mot sd giai phap nham giai quyét nhitng han ché dang ton tai
va dua ra nhiing giai phap nham gop phan cai thién ngudn nhan lyc CNTT va
phat trién ngudn nhan luc CNTT cua Miichisoft dap Gmg yéu cau, muc tiéu

phat trién sap t6i.
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PHU LUC 01

BANG HOI VE PHAT TRIEN NGUON NHAN LUC TAI CONG TY
CO PHAN SANG TAO TRE VIET NAM MIICHISOFT

Kinh giri: Quy anh/chi dang 1am viéc tai Khdi Cong nghé thong tin tai
Cong ty c¢b phan Sang tao tré Viét Nam Miichisoft

Kinh mong Quy anh/chi b6t chit thoi gian cung cép thong tin va tra 10i
cac cau hoi dudi day. Nhimg ¥ kién ctia Quy Anh/Chj 13 vo cing quy bau va y
nghia gop phan nd luc chung nham thic ddy su phat trién ngudn nhan lyuc
Cong nghé thong tin tai Cong ty c¢o phan Sang tao tré Viét Nam Miichisoft.

Moi thong tin ciia Anh/Chi cung cip déu dugc gitr bi mat va chi dung
trong nghién ctru, khong ding vao bat ctr cong viéc gi khac. Kinh mong quy
Anh/Chi dién thong tin vao chd tréng hoic tich vao 6 tra 15i phu hop véi anh
chi nhat. Luu ¥ dau (*) thé hién cau khong bat budc tra 16i. Xin chan thanh
cam on!

I. THONG TIN CHUNG

2. Tudi:

O Dudi 30
030-40
040 -50
0 Trén 50
3. Gidi tinh
L1 Nam

O Nix



4. Trinh d6 chuyén mon

[ Trén Pai hoc

1 Pai hoc

[0 Cao dang

II. THONG TINCHITIET

5. Anh/chi thay méi truong 1am viéc & Cong ty c6 phat trién dugc ning
lyc ctia minh khong?

[ C6 phét trién

O Phat trién tot

[0 Khéng phat trién

6. Hang ndm, Anh/Chi c6 thuong xuyén duoc tham gia cac budi dao
tao cua Cong ty khong?

[0 Thuong xuyén

] Thi thoang

[0 Khong thuong xuyén

7. Anh/chi biét dén tin tuyén dung cua Cong ty thdng qua nguon nao?

[0 Can bo, nhan vién giai thiéu

[0 Dich vu headhunt

[0 Phuong tién truyén théng (website tuyén dung, website cong ty,

mang xa hoi)



8. Anh/Chi c6 hai long voi

cac tiéu chi vé tién luong tai Cong ty

khong?
Mirc d¢ hai long
. Twong | Khong | Twong A
Noi dung Hai , o ) Khong
. doi hai coy |doikhéong|
long . . o hai long
long kién hai long

Tiéu chi xét nang luong

Tuong xtng v61 nang luc

trinh do

Tuong duong véi khoi

lugng cong viéc

Murc thu nhap

9. Anh/Chi ¢6 d6ng y véi cac tiéu chi vé tién thuong cua cong ty

khong?

Tiéu chi

Pong y

Khong y kién

Khong dong y

S6 phiéu

S6 phiéu

S6 phiéu

Mtc tién thuéng nhan dugc 1a

hop 1y va cong bang

Tién thudng duoc chi déu din

Muc thuéng cao so voi mat

bang chung

Ban than hai long vd&1 muc

thuéng duoc nhan




10.Anh/Chi c6 ddng y véi cac tiéu chi vé hoat dong nang cao stc khoe,

tinh than?

Cac tiéu chi

Pong y

Khong y kién

Khéng dong y

S6 phiéu

S6 phiéu

S6 phiéu

Cong ty to chirc kham stc khoe dinh
ky cho nhan su

Cong ty mua Bao hiém suc khoe cho
nhan sy va uvu dai cho than nhan cua

nhan su khi mua bao hiém

Ché d6 nghi ngoi hop 1y

Céc hoat dong van hoa, thé duc thé
thao dugc lanh dao quan tam, chu

trong dau tu

11.Anh/Chi c6 ddng y véi nhitng tiéu chi vé pham chat dao duc, tac

phong lam viéc tai Cong ty khdng?

viéc ciia nhan sy CNTT

Phiam chit dao dirc, tac phong lam

pong y Khéng dong y
S6 phiéu S6 phiéu

cong ty

Chép hanh dang ndi quy, quy dinh cta

Tinh than lam viée tot

cong viéc

Luon hd tro, giup d& dong nghiép trong




12.Anh/Chi hiy cho y kién vé cong tac bd tri, sir dung nhan sy tai Cong
ty?

: ] Rt phu , Chua phu
Panh gia vé phan cong lao Phu hgp | It phu hop
hop hop

dong —— —— —— ——
So phiéu | SO phiéu | So phiéu | So phieu

Ban duogc bo tri cong viéc
phu hop vdi chuyén mon dao

tao

Ban duoc phat huy tot ning
luc c4 nhan tai vi tri dang

dam nhiém

13.Anh/Chi c6 dong Y voi cac ndi dung vé van hoa doanh nghiép

. Khong dong
Pong y .
Van hoa doanh nghiép y
S6 phiéu S6 phiéu

Phong cach 1am viéc chuyén nghi¢p

Bau khong khi néi b0 thoai mai, vui vé, tin

tuong

Luon nhan dugce sy giup d6, hop tac trong

cong viéc

Quan Iy ludn hd tro, tao dong luc cho nhan

Vién

Co hoi thang tién va phat trién trong cong viéc




PHU LUC 02
BANG TONG HQP KET QUA PIEU TRA

S6
TT Cau héi Cac tiéu chi | Phwong an tra loi , Ty 1€
phiéu
Anh/chi thay moi C6 phat trién 34 | 28%
truong 1am viéc o Phat trién tot 47 | 39%
1 | Cong ty c6 phat trién
dugc nang luc cua Khong phat trién 39 33%
minh khong?
Hang ndm, Anh/Chi Thuong xuyén 89 74%
c6 thuong xuyén Thi thoang 23 19%
2 |dugc tham gia céc
. Khong thuong
budi dao tao cua A 8 7%
) A Xuyeén
Cong ty khong?
Can b0, nhan vién
23 19%
gidi thiéu
Anh/chi biét dén tin Dich vy headhunt 6 5%
3 tuyén dung ctia Cong Phuong tién truyén
ty théng qua ngudn thdng (website
nao? tuyén dung, | 91 76%
website cong ty,
mang xa hoi)
Anh/Chi c6 hai long | | Hailong 21 18%
.| Tiéu chi xet B
4 |v61 cac tiéu chi vé Tuong doi hai long | 51 43%
. _ nang luong ,
tién luong tai Cong Khong y kién 11 9%




ty khéng?

Tuong dbi khong

. 40 33%
hai long
Khéng hai long 6 5%
Hai long 13 11%
Tuong d6i hai long | 54 | 45%
Tuong xung _
Khong ¥ kién 8 7%
vol nang luc ]
Tuong do61 khong
trinh do L 43 36%
hai long
Khéng hai long 2 2%
Hai long 6 5%
Tuong duong | Twong d6i hai long | 32 27%
Vi khéi | Khong v kién 12 10%
lugng  cong | Twong d6i khon
. B ‘g s 56 47%
viéc hai long
Khéng hai long 14 12%
Hai long 7 6%
Tuong d6i hai long | 36 30%
Khong ¥ kién 4 3%
Murc thu nhap ]
Tuong do61 khong
. 55 46%
hai long
Khéng hai long 18 15%
, ‘ Mirc tién | Pong y 64 | 53%
Anh/Chi c6 dong y -
. | thuéng nhan | Khong y kién 27 23%
vOl cac tiéu chi veé )
R duoc 1a hop ly N
tién thudng ctua cong . Khong dong y 29 24%
A va cong bang
ty khong? < .
Tién thudng | Pong y 98 82%




duogc chi déu | Khong ¥ kién 5 4%
dan Khong dong 17 14%
Mirc  thudng | Dong y 47 | 39%
cao so voi mit | Khong ¥ kién 7 6%
bang chung | Khéng dong ¥ 66 | 55%
Ban than hai | Pong ¥ 51 | 43%
long véi muc | Khong y kién 6 5%
thuéng duoc .
Khong dong y 63 53%
nhan
Cong ty to6|Dongy 120 | 100%
chic  kham | Khong y kién 0 0%
suc khée dinh
ky cho nhan | Khong dong y 0 0%
su
Cong ty mua | pong y 120 | 100%
. Béo hiém stic Y-
Anh/Chi c6 ddng ¥ Khong y kién 0 0%
. | khoe cho nhan
vO1 cac ti€u chi vé . -
su va uu dai
hoat dong nang cao . A
. cho than nhan
] de. ti An? A A
suc khoe, tinh than? cia nhin s Khong ddng 0 0%
khi mua bao
hiém
, Pong y 108 | 90%
Ché do nghi .
Khong ¥ kién 8 7%
ngoi hop ly .
Khong dong y 4 3%
Cac hoat dong | Pong ¥ 98 82%




van hoa, thé|Khong y kién 22 18%
duc thé thao
duoc lanh dao .
A | Khong dong y 0 0%
guan tam, chu
trong dau tu
Chap  hanh | Pong ¥ 93 78%
ding ndi quy,
. quy dinh cua | Khong dong y 27 23%
Anh/Chi c6 dong y|
| cong ty
vai nhitng ti€u chi veé . .
, , Tinh than lam | Pong y 67 56%
pham chat dao duc,| | .
) | viéc tot Khong dong ¥ 53 44%
tdc phong lam viéc _ .
. Luén ho trg, | Pongy 113 94%
tai Cong ty khong? .
gip do dong
nghiép trong | Khdng dong y 7 6%
cong viéc
Ban duoc bd | Rét phu hop 25 21%
tri cong viéc | Phu hop 52 43%
phu hgp v6i | It phi hop 29 24%
Anh/Chi hdy cho y |chuyén mon
s . Chua phu hop 14 12%
kién vé cong tac bo | dao tao
tri, sa dung nhan sy | Ban dugc phat | Rat phu hop 31 26%
tai Cong ty? huy t6t ning | Pha hop 46 | 38%
luc ca nhén tai | it phu hop 30 | 25%
vi tri dang
. Chua phu hop 13 11%
dam nhiém
Anh/Chi c6 doéng y |Phong céch | Pongy 92 77%
v6i cac ndi dung vé | lam viéc | Khong dong ¥ 28 23%




van hoa

nghiép?

doanh

chuyén

nghiép

Bau  khong | Pong ¥ 87 73%
khi noi bod

thodi mai, vui | Khong dong y 33 | 28%
vé, tin tuong

Luén  nhén | Pong y 83 | 69%
dugc sy giap

do, hop tac .

trong oong Khong dong y 37 31%
viéc

Quan 1y luén | Pong ¥ 66 55%
hd trg, tao

dong luc cho | Khong dong y 54 | 45%
nhan vién

Co hoi thang | Pong y 53 44%
tién va phat

trién trong | Khong dong y 67 56%

cong viéc




