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LOI MO DAU

1. Ly do chon deé tai

Ngudn nhan luc 13 tai san quy bau, quan trong nhat trong qua trinh phat
trién cta doanh nghiép, nd goép phan tao nén vin hoa cua to chirc. Tuy nhién
nén kinh té ngay cang phat trién va thé gi¢i dang dan hoi nhap chuyén dbi sb
doi hoi doi ngii lao dong phai khong ngimg nang cao chét lugng vé tam luc,
tri luc va ca thé luc thi méi co thé dap img duoc nhitng yéu cau ngdy cang cao
cua doanh nghi€p. Nhan thirc duoc van dé do, viéc nang cao chat luong
ngudn nhan lyc tai méi doanh nghiép ludén duoc dé cao va dit 1én hang dau
boi vi day ciing 1a mot trong nhiing yéu to quyét dinh dén doanh thu, vi thé
cua doanh nghi€p trén thi truong lao dong.

La mot cong ty truc thudc tdp doan hang dau vé cong nghé Viettel, do
tap doan sé hitu 100% von diéu 1¢ Cong ty TNHH NN MTV Thuong mai &
Xuat nhap khau Viettel luon khéng ngimg d6i méi, cap nhat xu thé thi trudng
nham khang dinh uy tin & Viét Nam vé chat lugng san pham mang dén véi
khach hang, luéon mé rong pham vi két néi mang san pham sach vai vdi cac
nuéc cudng qudc nam chau.

Trong thoi gian gan day, viéc canh tranh trén thi trudng cong nghé dic
biét 1a nganh CNTT dang dién ra vo cing gay gat. Mat khac nha nudc dang
day manh chuyén d6i sé diéu ddy doi hoi nguoi lao dong sé phai co nhimg ky
nang va trinh d6 chuyén mon cao thi méi c6 thé thich nghi dugc vdi xu thé
trén thé gidi. Vi vay viéc ning cao chat lugng ngudn nhan luc 14 van dé rat
can thiét duoc cac nha linh dao trong cong ty quan tdm hang dau

Qua qua trinh hoc tap tai Truong Pai hoc Lao dong Xa hoi, tiép thu
duoc nhiéu kién thire, kinh nghi¢m quy tur cac Thﬁy C6, nhan thire dugce tim

quan trong ctia viéc nang cao chat luong ngudn nhan lyc tai Cong Ty TNHH
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Nha Nudec MTV & XNK Viettel, tac gia chon dé tai nghién ctru : “Néng cao
chat luong ngudn nhéan lyc tai Cong Ty TNHH Nha Nudc MTV & XNK
Viettel” lam dé tai luan vin thac sy. Qua nghién ctu, tac gia mong mudn cé
thé dé xudt cac giai phap thiét thuc nhim nang cao chat lugng ngudn nhén luc
cia Cong Ty TNHH Nha Nuéc MTV & XNK Viettel, dap tng dugc yéu cau
d6i méi va phat trién caa Doanh nghiép

2. Tinh hinh nghién ciru lién quan dén deé tai

Trong nhitng ndm qua, dd c6 rat nhidu cong trinh nghién ctru vé nang
cao chat luong ngudn nhan luc trong to chirc diéu nay ching to ngudén nhan
luc 1a nguén lyc quan trong nhét cia mot quéc gia, dic bi¢t 1a trong mot td
chirc. Bén canh d6 Chat luong nguén nhan luc cling c6 vai tro dac biét quan
trong ddi véi bat ky co quan, don vi, t6 chirc ndo. Viéc nghién ctru va van
dung 1y thuyét nang cao chit lugng ngudn nhan lyc vao thuc tién dugc nhiéu
tac gid quan tam.

“Quan tri nhan sy tai Céng ty C6 phan Kinh doanh khi hoa 1ong mién
Bic”, Cao Tuin Anh, Luén van thac si Pai hoc Quéc Gia Ha Noi, Truong dai
hoc Kinh té, 2015. Tac gia di nghién ctru va phan tich thuc trang cong tac
quan tri nguén nhan luc, 1am rd vu nhuoc diém va nguyén nhan, nhitng bai
hoc kinh nghiém rt ra tir thuc trang quan tri nhan Iyc “ [1]

Tac gia Pham Vin Son (2015) véi bai “7 giai phap nang cao chat luong
nhan lyc Viét Nam”, trén Bao Gido duc thoi dai. Tac gia da dua ra cac nhom
giai phap dé nang cao chat luong ngudn nhan lyc gom: “Néang cao trinh do
hoc hoc van va ki nang lao dong, khuyén khich lao dong tu hoc, gén chién
lugc phat trién nhan luc véi chién lugc phat trién kinh té — xa hoi, trong nhan
tai va xay dung xa hoi hoc tap, cai thi¢n thong tin vé thi truong lao dong, mod
rong hop tac qudc t&”. [18]

Tac gia Pham Minh Hoang nhan thuc dugc tam quan trong cua cOng
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tac nang cao chat luong ddi ngli nhan luc voi su tdn tai, phat trién va thanh
cong cia doanh nghiép. Két hop voi tinh hinh thuc té cua cong ty c6 phan
chting khoan MBS, tac gia d lya chon dé tai: “Nang cao chat luong ngudn
nhan lyc cong ty ¢ phan ching khoan MBS” (2019 ) 1am luén vin thac sy
[17]

“Néng cao chét luong ngudn nhén lyuc tai trudng cao dang nghé cong
nghiép In” (2015), Tran Thi Thuy Linh. Luin vin d3 hé thong hoa va phat
trién nhimg van dé 1y luan vé chat lugng ngudn nhan lwc néi chung va chat
luong nguén nhan luc trong mot don vi sy nghi€p noi ri€ng. Luan van da di
sdu vao phan tich, danh gia thuc trang ngudn nhan luc, chat lwong ngudn nhan
luc va cong tic nang cao chat luong ngudn nhan lyc tai Truong Cao dang
Nghé Cong nghiép In. Thong qua luan vin dé dé xuat nhiing giai phap co ban
nham néng cao chat luong ngudn nhan lyc tai trudng Cao dang Nghé Cong
nghiép In trong giai doan phat trién sap t6i.[22]

Tac gia Tran Thi Kiéu Nga (2019) v&i dé tai: “Phat trién ngudn nhan
luc khoa hoc & hoc vién chinh tri quéc gia HO Chi Minh”, luén an tién si, tac
gia da luan giai 1am ro co so 1y luan, kinh nghiém thyc tién vé phat trién 4
nguén nhan lyc khoa hoc truong dao tao, boi dudng can bo 1anh dao, tir 4o rut
ra nhitng kinh nghiém tham chiéu. [21]

Trong quyén luan van “ Nang cao chat luong ngudn nhan luc tai cong
ty C6 phan Hai Bon Bay” cua tac gia Nguyén Thi Thanh Tam (2019) d tién
hanh thu thap thong tin, tim hiéu va phan tich thyc trang chat lwong ngudn
nhan luc cua Cong ty CO phan Hai bdn bay.Trén co so phan tich, danh gia,
chi ra nhiing thanh cong dat dugc, nhitng han ché va tim ra nhiing nguyén
nhan cla cac han ché trong hoat dong nang cao chat lwong ngudn nhan luc
ciia Cong ty Co phan Hai bon bay. Ludn vin d3 dé xuat mot sd giai phap

nham nang cao chat lugng ngudén nhan lyc nham dam biao muyc tiéu, chién
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luge phat trién ctia cong ty trong hién tai ciing nhu trong tuwong lai. [13]

Tran Hoang Viét Van di dé cap dén chinh sach va giai phap thu hut,
duy tri, dao tao ngudn nhan luc nhim hoan thién ning cao chit lvgng ngudn
nhan lyc trén cd ba phuong dién thé luc, tri luc va tam luc; diéu chinh hop 1y
quy md, co cAu ngdn nhan luc mot cach bén vimg va hiéu qua voi dé tai
nghién ctru “ Nang cao chit lugng ngudn nhan luc tai truong Pai hoc Ky
thuat Cong nghiép Thai Nguyén” (2014).[20]

Qua cac cong trinh nghién ctru trén c6 thé thiy céac tac gia da tong quan
cho nguo1 doc nhitng kién thtrc 1y luan co ban vé nguén nhan luc; Cac van dé
vé nang cao chat lwong ngudn nhan luc tai cac doanh nghiép. Tuy nhién,cac
nghién ctru mdi chi ra cac tiéu chi chung cua chat lwong ngudn nhan lyc.
Trong khi d6i v6i mdi don vi, mbi to chirc can phai xdy dung cac tiéu chi
riéng cin cir vao dic diém tinh hinh va diéu kién cua riéng don vi, to chirc
minh. Do viy, toi da chon dé tai “Nang cao chat lugng ngudn nhan luc tai
Cong Ty TNHH Nha Nudc MTV & XNK Viettel” c6 ¥ nghia thiét thuc ca vé
khoa hoc va thuc tién dé gop phan giai quyét mot sd bat cip vé nang cao chit
lugng NNL con t6n tai trong Cong ty
3. Muc dich va nhiém vu ng.hién ctru
3.1. Muc dich nghién ciru

- Pé xuét cac giai phap nhiam ning cao chat lwong ngudn nhan luc tai
Cong Ty TNHH Nha Nudéc MTV & XNK Viettel

3.2 Nhiém vu nghién cuu

- Hé théng hoa co so 1y luan vé nang cao chét lugng ngudén nhan lyc
trong to chuc,

- Nghién ctru thyc trang chat lugng ngudn nhan luc va cac hoat dong
nang cao chat lugng tai Cong Ty TNHH Nha Nuéc MTV & XNK Viettel.
Chi ra nhitng uu diém han ché va nguyén nhan ciia nhitng han ché do.

- B¢ xuat cac gidi phdp nham nang cao chat luong cia ngudi lao dong



tai Cong Ty TNHH Nha Nudc MTV & XNK Viettel.
4. Pbi twong va pham vi nghién ciru
4.1 Déi twong nghién ciru

Chét luong ngudn nhan luc va hoat dong nang cao chit luong ngudn
nhan lyc tai doanh nghiép.
4.2 Pham vi nghién ciru

- Pham vi khong gian: Nghién ctru dugc thuc hién tai Cong Ty TNHH
Nha Nudc MTV & XNK Viettel

- Pham vi thoi gian: Luan vin st dung s lidu thtr cip trong khoang
thoi gian tir 2021-2023; s6 liéu so cap thu thap trong 6 thang dau nam 2023;
cac giai phap dé xuat voi khoang thoi gian dén nim 2025.

5. Phwong phap nghién ciru

* Phuong phap thu thap thong tin, cac s6 liéu thong ké trong Cong ty:

Tac gia tién hanh thu thap s6 liéu c6 lién quan dén chat luong ngudn
ngudn nhan luc va cic hoat dong nang cao chit lugng ngudn nhan lyc cia
Cong ty qua cac nam.

* Phuong phap thong ké, phén tich:

+ Nguon s liéu thtr cap: Pugc thu thap tir cac sach, bao, tap chi, cong
trinh nghién ctru ¢6 lién quan dén chéat luong ngudn nhan luc va cac hoat
dong nang cao chét luong ngudn nhan luc; cac bio cao tong két va cac bao
cao dinh ky tir cac don vi trong pham vi nghién ctru.

+ Ngudn sb liéu so cdp: Pugc thu thap thong qua phuong phap khao sat
va diéu tra xa hoi hoc, tong s6 phiéu 200 phiéu, ddi tuong duoc khao sat 1a
cac vién chirc, ngudi lao dong dang lam viéc tai Cong ty. ( 30 phiéu cho can
bd quan 1y cac cip, 170 phiéu cho ngudi lao dong)

Luan vin ding phuong phap théng ké bang phan mém Excel dé tinh

toan tan xuat cac bién trén co s¢ dir li€u so cap va thur cap thu thap duogc, tur
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d6 phan tich thuc trang chat lugng nhan luc, cac nhan td anh huong dén chat
lugng nhan lyc cua cong ty qua do théy duoc nhiing mat dat dugc, han ché
trong viéc nang cao chat luong trong Cong Ty TNHH Nha Nuéc MTV &
XNK Viettel.

Phuong phap, tong hop, so sanh dénh gia: Tac gia so sanh cac chi s6
lién quan qua cac ndm dé thiy rd su thay ddi, tinh hiéu qua cta cac hoat dong,
chinh sach phic loi trong viéc nang cao chat lugng ngudn nhan luc.

6. Piém méi ciia luéin vin

- Gi4 tri Iy luan: Hé thong hoa mot s van dé 1y luan co ban vé cong tac
nang cao chat luong nguoi lao dong tai doanh nghiép. Hé thong cac van dé ly
luan vé nang cao chat lugng NNL, lam rd thém vé ndi dung nang cao chat
lugng NNL trong doanh nghiép. D¢ tai gop phan lam phong pht thém ngudn
Iy luan va thuc tién cho cac nghién ctru khoa hoc khac vé van dé ning cao
chat luong NNL trong tuong lai.

- Gia trj thyc tién: Phén tich, danh gi4 thuc trang ning cao chit luong
NNL, 1am rd nhitng uu diém, han ché, tim ra nguyén nhan ctia nhiing han ché,

két qua nghién ciu cta luan van 1a cin cir dua ra cac giai phap vé cong
tac cao chat lwgng NNL tai cong ty .

7. B cuc ciia ludn vin

Ngoai phﬁn M dau va Két luan, danh muc, danh muc tai liéu tham
khao, cac phu luc dinh kem Luan van dugc trinh bay trong 3 chuong:

Chuong 1: Co s& 1y luan vé nang cao chat luong ngudn nhan lyc cta
doanh nghiép.

Chuong 2: Thyc trang chat lwong ngudn nhan lyc va hoat dong nang
cao chat lugng ngudn nhan luc tai Cong Ty TNHH Nha Nudec MTV & XNK
Viettel.

Chuong 3: Cac giai phap nham nang cao chat luong ngudn nhan lyc



cua Cong Ty TNHH Nha Nudc MTV & XNK Viettel
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CHUONG 1: CO SO LY LUAN VE NANG CAO CHAT
LUQNG NGUON NHAN LUC CUA DOANH NGHIEP

1.1. Mt s6 khai niém co ban
1.1.1. Nhén lyc va nguon nhan lwc

Nhan Iuc 14 tat ca cac tiém ning cta con ngudi trong mot té chirc trong
d6 bao gdm tri luc va tim lyc, tirc 14 tit ca cac thanh vién trong doanh nghiép
st dung kién thire, kha nang lam vi¢c , suc khoe , hanh vi itmg xur va gia tri
dao durc dé thanh 1ap, duy tri va cing nhau phat trién doanh nghiép.

Nguén luc ndy ngay cang phat trién cing voi sy phat trién cta con
nguoi , thue té cho thdy nhan lyc dong vai trd vo cung quan trong vi nd gop
phan tao nén sy hung thinh ciia mét to chic hay doanh nghiép, trong san xuét
nhan luc dong vai trd 13 trung tdm cta moi yéu t6. Khi khong c6 nhan luc,
moi yéu t6 khac sé khong duogc van hanh, st dung vao san Xuat.

Thuat ngit “ ngudn nhan luc “ da xuét hién tir rat 1au. Néu nhu trude d6
nhan vién dugc coi la luc lugng thira hanh, phu thude, can khai thac tdi da stc
lao dong cuia ho véi chi phi téi thiéu thi tir nhitng ndm 80 dén nay viéc quan ly
NNL véi nhiéu phuong thirc mé1 mang tinh mém déo, linh hoat cung voi su
gitip d& cua cong nghé 4.0 d3 tao diéu kién tot hon dé ngudi lao dong co thé
phat huy & mirc cao nhét cac kha nang tiém tang von c6 ciia ho thong qua tich
lity tu nhién trong qua trinh lao dong phat trién.

Ngudn nhan lyc con ¢ thé hiéu 1a ngudn lyc ctia con nguoi, va nd
dugc xem xét & nhiéu khia canh. Thir nhat d6 12 ngudn nhan lyc nam trong
ban than mdi ngudi, thir hai hiéu 13 tdng thé ngudn luc cua ca nhan co kha
nang tao ra cua cai vat chat, tinh than cho x4 hoi.

Mot sb dinh nghia vé nguén nhan Iyc nhu sau :

Duong Thi Van (2011), d3 noi trong  Phuong phap luan phat trién

ngudn nhan lyc’’: “Ngudn nhan lyc 14 tat ca nhiing kién thirc, k§ nang, kinh
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nghiém, ning luc va tinh sang tao ctia con ngudi ¢ quan hé toi su phat trién
ctia mdi ¢4 nhan va ctia dat nudc”. Nhu vy, ¢ day nguodn luc con ngudi duge
col nhu mot nguén von bén canh cac loai von vat chét khac: von tién té, cong
nghé, tai nguyén thién nhién.[7]

Theo quan diém cta GS.TS. Lé Hitu Tang trong chuong trinh Khoa
hoc Cong nghé cip Nha nudc KX — 07 thi “ngudn nhan lyc” dugc hiéu la: “sd
dan va chat lugng con nguoi, bao gom ca thé chat va tinh than, stc khoe va tri
tué, nang luc pham chat, thai d, phong cach 1am viéc” [11]

Theo GS.TS.Pham Minh Hac: “NNL 1a tong thé cic tiém ning lao
dong cia mot nudc hodc mot dia phuong, tic nguén lao dong duoc chuan bi
(& cac muc d0 khac nhau) sin sang tham gia mot cong viée lao dong nao do,
ttc 12 nhitng nguoi lao dong c6 k¥ niang (hay kha ning néi chung), bang con
duong dap tmg dugc yéu ciu cia co ché chuyén ddi co ciu lao dong, co cu
kinh té theo huéng CNH, HPH” [16].

Tuy c6 nhiéu khai niém khac nhau dugc nghién ctru dudi cac goc do,
cac cach tiép can khac nhau nhung cac khai niém trén déu théng nhit noi
dung co ban:

Theo nghia rong d6 ngudn cung cap strc lao dong cho san xuit xa hoi,
cung cAp nguodn luc con ngudi cho sy phat trién, con theo nghia hep 13 céac
nhém déan cu trong do tudi lao dong, co kha ning tham gia vao lao dong, san
xudt xa hdi, tic 1a toan bo cac ca nhan cu thé tham gia vao qua trinh lao dong,
1a tong thé cac yéu to vé thé luc, tri luc ctia ho duge huy dong vao qué trinh
lao dong.

Trong doanh nghiép, ngudén nhan lyc 13 tit ca ngudi lao dong tham gia
tryc tiép vao qua trinh san xuét ciing nhu diéu hanh, quan 1y tai doanh nghiép
c6 mdi quan hé lao dong véi chu doanh nghiép. Ngudn nhén luc trong doanh

nghi¢p 1a yéu td cau thanh, quyét dinh su ton tai va phat trién cua doanh
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nghiép.

Nguén nhan luc dugc biéu hién trén hai mit:

Vé 56 lwong duoc tinh bang tong sb nguoi trong do tudi lao dong dang
lam viéc tai doanh nghiép va sé ngudi bén ngoai tham gia vao cac hoat dong
ctia doanh nghiép theo quy dinh cua nha nudc. C6 thé hiéu s6 luong ngudn
nhan lyc 1a tit c4 moi c4 nhan tham gia vao hoat dong cuia doanh nghiép, &
bat ¢t vi tri nao (ca trong va ngoai doanh nghiép) mang tinh 6n dinh déu duoc
xem 13 nguén nhan luc trong doanh nghiép.

Vé chit lwong, d6 1a strc khoé va trinh d6 chuyén mén, kién thtc va
trinh d6 lanh nghé cua ngudi lao dong. Ngudn lao dong 13 téng sb nhing
nguoi trong d6 tudi lao dong quy dinh dang tham gia lao dong hodc dang tich
cuc tim kiém viéc lam.

Vai trd ctia nhan lyc trong san xuét 1a vo cung quan trong, nhan luc 13
yéu td trung tdm trong moi yéu td khac cua san xuat. Khi khong c6 nhan lyc,
moi yéu td khac sé& khong dugc van hanh, st dung vao san xuét. Chinh vi vay
nhan lyc ludn 1a yéu té duoc cac doanh nghiép chu trong quan taim dau tu dao
tao, nang cao ca vé chat va vé luong.

1.1.2. Chét lwong nguén nhén luc trong doanh nghigp.

Hién nay co rat nhiéu tai liéu dinh nghia vé chit luong nguén nhan luc
d6ng nghia véi viée chung ta co thé tiép can chung & nhiéu khia canh khac nhau.

Theo D6 An Khanh Ly chat lugng nguén nhan luc c6 thé duge hiéu 1a:
“trang thai nhét dinh cua nguén nhén luc thé hién moi quan h¢ gitra cac yéu t6
cau thanh bén trong ciia ngudn nhéan luc”. Co thé thay “chat lwong ngudn
nhan luc” 1a mot khai niém c6 ndi ham rat rong, 1a mdt trong nhirng yéu td dé
danh gi nguén nhan lyc. [8]

Theo gido trinh Nguén nhan lyc, Pai hoc Lao dong X3 hoi (2011) thi:
“Chat luvong NNL 1a khai niém tong hop vé nhitng nguoi thuoec NNL duge thé
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hién & cic mat sau day: strc khoe ciua ngudi lao dong, trinh do van hda, trinh
d6 chuyén mon ki thuét, ning luc thuc té vé tri thire, ki ning nghé nghiép,
tinh nang dong xa hoi (gé)m kha nang sang tao, su linh hoat, nhanh nhen trong
11 cong viéc,...), phém chit dao dtec, tac phong, thai do ddi vai cong viéce,
moi truong lam viée, hi¢u qua hoat dong lao dong cia NNL va thu nhap mirc
séng va muc do thoa méin nhu ciu c4 nhan (gdbm nhu ciu vat chit va nhu cau
tinh than cua nguoi lao dong” [9]

Theo Vi Thi Ngoc Phung thi: “Chét luong nguén nhan luc dugoc danh
gia qua trinh do hoc van, chuyén mén va k¥ thuét ciia ngudi lao dong ciing
nhu strc khoe cia ho”. Theo quan diém nay thi chit luong ngudn nhén luc
duoc danh gia thong qua céc tiéu chi: trinh d6 hoc van, chuyén mén va ky
ning (thudc tri luc) va stre khoe (thude thé luc).[24]

Chat lwong ngudn nhan luc thé hién ¢ kha nang lam viéc, sy phdi hop
cua cac kha nang lao dong. Pé danh gia dugc chét luong do6, chu doanh
nghi¢p phai xem xét cd mQt qua trinh lam viéc cua nguoi lao dong sau do dua
ra nhitng wu nhuge diém va tir 46 s& tim nhiing cach dé phat trién nhiing loi
thé ctia ngudi lao dong, khic phuc nhimg diém yéu. Chat luong cua doi ngi
lao dong trong doanh nghiép cao hay thap chu yéu phu thudc vao trinh do
quan 1y nguon nhan luc trong doanh nghiép do

Co thé théy “chat luong nguén nhan Iuc” 1a mot khai ni€ém c6 ndi ham
rat rong, ddy 12 mot trong nhitng yéu té dé danh gia ngudn nhan lyc. Vi vay
theo cach tiép can cua luan van, c6 thé nodi tom gon chdt lirong nguén nhan
lie 1a mike do dap vmg vé kha ndng lam viéc cia nguoi lao ddng trén cdc
phuong dién : thé luc, tri luc, tam luc so véi yéu cau cong viéc cu thé nham
dat dwoc muc tiéu chung cia doanh nghiép la cang ngay cang phat trién.
Chét lwong NNL thé hién mdi quan hé giita cac yéu td cAu thanh nén ban chat

bén trong cia NNL, bao gdom:
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Thé lyc :Thé luc dugc xem 1a thude do chuin cho chat luong nguén
nhan lyc. Nguoi lao dong can dam bao duoc strc khoe vé mat thé chat, tinh
than va xa hoi, su déo dai, linh hoat kha nang van dong cua tri tug, bién tu duy
thanh hanh dong thuc tién. Thé lyc 1a diéu kién dam bao cho ngudi lao dong
c6 thé dap tng dugc nhitng su khic nghiét ctia méi truong lao dong. Thé luc
con 1a diéu kién quan trong dé phat trién tri lyc boi sttc manh tri tué cta con
nguoi chi co thé phat huy dugc loi thé trén nén thé luc khoe manh. Tuy nhién,
mot thue té hién nay 13 thé lyc ctua ngudi lao dong Viét Nam tuy co ting so
v6i trude nhung van con kha thip so voi cac nudc trong khu vuc va thé gidi.
Nguoi lao dong Viét Nam tir thoi cha 6ng ta c6 tim voc nho bé, sire khoe yéu
hon so v&i cac nudc khac trong khu vuc vi thé gy anh huong khong nho dén
qua trinh lao dong dic biét 1a khi xuat khau lao dong. Vi vy ning cao thé luc
nguén nhan lyc 13 mot nhiém vy rat quan trong dé nang cao chat lugng nguén
nhan luc, tao tién dé phat huy co6 hiéu qua tiém nang cua nhan luc.

Tri luc : 14 nang luc cta tri tué, quyét dinh phan 16n kha ning lao dong
sang tao clia con ngudi, duoc coi 13 yéu td quan trong hang dau cua ngudn
nhan luc bdi moi hoat déng cua con ngudi déu phai thong qua bo nio xu 1y .
Thue té cho thdy nhimg ngudi c6 chuyén mon cao s& dé tim viéc hon cac ca
nhan khong lanh nghé. Thém vao do6, mic thu nhap ctia ngudi manh vé tri luc
cling cao hon. Chinh vi vay, Gido duc dugc xem la can ct cot 15i trong qua
trinh tim kiém nguoi lao dong va luén duge nha nude dau tu manh. Day chinh
1a nhan t6 déc luc trong vi¢c phat trién nén kinh té - xa hoi.

Tém lwc : TAm lyc duge hinh thanh va biéu hién tir bén trong mdi con
nguoi, 1a nhitng gia tri chudn myuc dao duc, pham chat t6t dep va sy hoan
thién nhan cach cta con ngudi. Nhing gia tri d6 gan lién voi nang luc tu duy
va hanh dong cu thé ctia con nguoi, tao nén chat luong cua nguén nhan luec.

Ciing c6 thé hiéu don gian, tam lyc chinh 14 tinh than, thai d6 ciia nguoi lao
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dong ddi voi cong viée, nguoi lao dong néu cé ¥ thirc cong viée dat hét tam
huyét vao cong viéc thi két qua s& tot hon rat nhiéu so vdi nhitng ngudi co
thai do hoi hot, khong nghiém tic. Tam lyc 14 nhitng yéu to vo hinh khong
thé dinh luong duoc béng nhirng con s6 cu thé nhu: Phadm chét dao duc, van
hoa , y thuc td chirc ky luat, tu gidc trong lao dong, biét tiét kiém, co tinh than
trach nhiém trong coéng viéc, c6 tinh than hop tac, tac phong 1am viéc khan
trwong, chinh xac, ¢6 luong tdm nghé nghiép.... 1a yéu td rit quan trong quy
dinh ban tinh cta ngudn nhan luc va déng vai tro quyét dinh sy phat trién bén
vitng cua doanh nghiép. Mot ton tai lau nay cia lao dong Viét Nam 1a y thuc,
tac phong lam viéc chua cao, con tinh trang nhiéu lao dong chua c6 tac phong
cong nghi¢p, gio “cao su”, vi pham ki ludt lao dong, khong cé y thirc bao vé
tai san chung, tham 0, tham nhiing, tron viéc, lam viéc riéng trong thoi gian
lao dong,... Pidu nay giy thiét hai khong nho cho cac doanh nghiép, khién
cac doanh nghiép nudc ngoai e ngai khi c6 ¥ dinh dau tu vao Viét Nam. Do
vdy, can ning cao chat lugng NNL dé NNL Viét Nam khong chi manh vé tr
luc, thé luc ma con dam bao tam luc.
1.1.3. Néing cao chit lwong nguén nhén lyc

Nang cao chét luong NNL 1a mot hoat dong can thiét dbi voi mdi td
chirc, doanh nghiép. Do 1a qua trinh 1én ké hoach, xay dung va thuc hién cac
hoat dong nham nang cao mic d6 dap Gmg vé kha ning lam viéc clia nhén.
Viéc nang cao chat luong NNL duoc thuc hién thong qua dao tao, boi dudng,
chdm séc stc khoé vé the lyc va tinh than, tao dicu kién thuan loi vé méi
truong 1am viée (cung cap phuong tién lao dong, c6 ché do chinh sach hop
1y,..). Hang nam s& c6 nhiing hoat dong teambuiding nham gan két doi ngil
nhan vién, c6 cac chuong trinh bao vé sirc khoe ban than va ngudi than nham
kich thich dong co, thai d0 lam viéc cua NLD, dé NLb phat huy hét kha nang,

dem hét strc minh nham hoan thanh chuc nang, nhi¢m vy duoc giao.
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Tir nhimg luan diém trén, c6 thé hiéu ring nang cao chat lwong ngudn
nhan luc trong doanh nghiép thuc chét 1a lam thay d6i vé chat lugng ngudn
nhan lyc theo hudng tién bo dé dép tng muc tiéu phat trién ctiia doanh nghiép
va cd nhan nguoi lao dong
1.2. Tiéu chi danh gia chit lwrong ngudn nhan luc
1.2.1. Thé luc

Thé luc 12 n6i dén stc khoe ciia nguoi lao dong bao gom 2 yéu td vat
chat 14n tinh than va phai dam bao duoc su can bang, hai hoa giira hai yéu té.
Pé Nang cao stc khoe ching ta can nang cao sy phat trién hai hoa cia con
nguoi ca vé strc khoe thé chét, sire khoe tinh than va stc khoe xa hoi.

- Strc khoe thé chat 1a trang thai hoat dong thodi mai mot cach toan di¢n
vé thé chat, tinh than va x3 hoi. Stc khoe thé chat dugc thé hién mét cach
tong quat day 1a su sang khoai va thoai mai vé thé chat, thoai mai va sang
khodi cang dé khién ban khoe manh. Sy thoai mai vé thé chat 1a strc luc cua
co thé, sy nhanh nhen, déo dai, kha nang co thé chéng lai cac yéu td gay bénh,
kém theo do 1a kha nang chiu dung dugc cac yéu td, diéu kién khic nghiét cua
moi truong dem lai anh hudng dén stc khoe con nguoi. nhitng yéu to quyét
dinh dén strc khoe thé chat gdm: méi trudng kinh té - x4 hoi, moi trudng vat
Iy va dac diém, tmg XU cia mdi c4 nhan ddi véi cudce séng cua ban than. Cu
thé vé nhitng yéu t6 quyét dinh dén stc khoe thé chat nhu sau: Gido duc, tinh
trang viéc lam, thu nhap, dia vi, mang ludi xa hoi, moi truong vat 1y, moi
truong xa hoi, cham soc stc khoe, dich vu chdm séc suc khde, k§ nang ung
pho, gidi tinh, van hoa,...

- St khoe tinh than : Ngoai strc khoe thé chat thi con stc khoe tinh
than, day la khai niém 4m chi tinh trang tim than va cam xuc t6t nhat ciia mdi
ca nhan. Strc khoé tinh than 1a su biéu hién ctia nép séng lanh manh, vin minh

va c6 dao duc. Co s¢ cua sirc manh tinh than 1a sy thang bang va hai hoa
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trong hoat dong tinh than gitra Iy tri va tinh cam.

- Strc khoe xa hoi biéu hién qua su can bang gitta ¢4 nhin va cdng
dong. Nguoi lao dong phai hoa nhap véi nhitng ngudi xung quanh nhu ban
be, déng nghiép, 6ng, ba, cha hodac me. Cang hoa nhap vo1 moi ngudi va nhan
dugc sy yéu mén tir nhitng ngudi xung quanh s& chimg minh nguoi lao dong
c6 ste khoe x4 hoi tét.

C6 thé nodi stre khoe 1 yéu té quan trong khong thé thiéu khi danh gia
chat luong ngudn nhan luc boi khong o sire khoe con ngudi sé& khong thé lao
dong, tao ra cua cai vat chit cho xa hoi. Céac to chtc doanh nghiép can chu
trong c6 nhitng chinh sach t6t dé dam bao dugc stc khoe tét cho nguoi lao
dong.

1.2.2. Tri lyc

Nhu da néi tri lyc dugc xem la mot trong nhitng nhoém tiéu chi danh
gid chat lwong nguon nhan lyc hang dau. Cu thé, tai nhoém tiéu chi niy sé
phai xem xét cac nhan td vé trinh do hoc véan, chuyén mén va ky ning mém.
Tri lyc duge hinh thanh va phat trién thong qua con dudng gido duc, ddo tao
va thuc té lao dong. Tri luc cua con nguoi chinh 1a kién thuc ctia nhan loai
duoc moi nguoi tiép thu, ké thira va phat trién mot cach sang tao, c6 chon loc.
Panh gi4 trinh do cta ngudi lao dong can phai xét trén 03 yéu td, cu thé nhu
Sau:

Trinh d hoc van: 1a kha nang vé tri thirc va k¥ nang dé c6 thé tiép thu
nhiing kién thirc co ban vé chuyén mon k¥ thuat, nghi¢p vu. Trinh do hoc van
la tiéu chi quan trong danh gia chét luong nguén nhan lyc. Nang lyuc tri tué
ctia con ngudi hién nay biéu hién ¢ kha ning sang tao.

Ngay nay, khi trinh d§ hoc van ciia ngudi lao dong ngiy cang duoc
nang cao thi cac doanh nghiép khi tuyén dung déu chu trong dén nhimng tng

vién c6 thém k¥ nang phu trg, day la thudc do hiéu qué cao trong danh gia tri
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luc nguoi lao dong.

“Tri tu€ la san phém sang tao vé tinh than cua con nguoi, thé hién qua
viéc huy dong c6 hi€u qua lugng tri thuc tich liiy vao qua trinh sdng tao cai
méi, nham cai bién tu nhién, x4 hodi va ban than con nguoi trong sy phat trién
ngay cang tién bd, vian minh” theo dinh nghia ctua TS Bui Ngoc Lan [4].

- Trinh d6 chuyén mén ky thudt 1a tiéu chi quan trong nhat khi danh gia
tri luc cta nguoi lao dong. D6 1a nhimg kién thirc, k¥ ning va k xao can thiét
dé dam duong cac chtric vu quan 1y, kinh doanh va hoat dong nghé nghiép,
danh gia trinh d6 chuyén mén ciing thong qua bang cip chuyén mon cia
nguoi lao dong, da dugc dao tao va thé hién thong qua bﬁng cép, chiing
chi,...Trinh d6 chuyén mon chinh 14 kha ning Gng dung gitta 1y thuyét véi
thuc hanh dé tao ra san pham, dich vu cho doanh nghiép; ngoai ra, con thé
hién & trinh d6 tay nghé cta nguoi lao dong. Trinh do chuyén mon k¥ thuat 1a
diéu kién dam bao cho ngudn nhan luc hoat dong mang tinh chuyén mén hoa
va chuyén nghiép hoa.

Ngay nay, dwa vao trinh d6 chuyén mon ki thuat ma t6 chirc, doanh
nghiép c6 nhimg dinh hudng trong phat trién NNL ctia minh, dua ra nhiing
giai phap phu hop dé nang cao chat lwong NNL .0 phén 16n cac doanh nghiép
nguodn nhéan lyc cé trinh d6 chuyén mén cao thi doanh nghiép d6 phat trién
nhanh.

- Ky nang mém : Ngay nay khi tién hanh tuyén dung nhan su ngoai
trinh do hoc van, kinh nghiém lam viéc thi doanh nghiép con rat chu trong
dén k¥ ning mém ctia ngudi lao dong vi d6 13 mot trong nhiing cong cu dé hd
trg con nguoi lam viée. K§ nang mém 1a thuat ngir dung dé chi cac ky niang
nhu: k¥ ning song, giao tiép, 1anh dao, 1am viéc theo nhém, k§ nang quan ly
tho1 gian, tin hoc, ngoai ngtr ... 1a nhitng k¥ nang thuong khong phai lic nao

cling duoc hoc trong nha truong, khong lién quan dén kién thirc chuyén mon.
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N6 bd tro va lam hoan thién hon ning luc 1am viéc ctia ngudi lao dong gitp
nguoi lao dong dé dang tién b, thing tién thong qua viéc phat huy tiém ning,
nang cao nang suit va hiéu qua cong viéc.

1.2.3 Tam lyc.

Tam luc 14 tinh than trach nhiém, tdm huyét ctia con nguoi danh cho
cong viéc ma ho dugc phan cong. Tuy vao diéu kién mdi t6 chirc, doanh
nghiép xay dung cho minh hé théng cac tiéu chi ddnh gia tim lyc NNL: vé
thai do, hanh vi, trach nhiém cua nguoi lao dong.

Céc tiéu chi danh gia tam luc gdom co:

- Pao duc 1a hé théng cac quy tdc, chudn muc x4 hdi ma nho d6 con
nguoi tu gidc diéu chinh hanh vi cia minh cho phu hop véi loi ich cia cong
dong, cta xa hoi. Nhimg biéu hién chinh ctia pham chét dao duc trong cong
vige la: Ton trong phap luat, ndi quy lao dong, quy ché hoat dong cua td chuc,
lvong thién, can kiém, trung thuc, co 161 séng lanh manh; lao dong cham chi,
nhiét tinh, can trong; Co v thuc tap thé, doan két, phén d4u vi loi ich chung;
C6 trach nhiém vé1 ban than, voi cong vi¢e va doanh nghié¢p; Co tinh than hoc
hoi, cau tién...

- Théai do lam viéc: La nhan thac va y thirc cua nguoi lao dong trong
qua trinh lam viéc, phu thudc vao khi chat va tinh cach mdi c4 nhan. Thé hién
qua trach nhiém ddi voi cong viéce, su san sang phdi hop, hop tac, gitp d&
ddng nghiép, su tu gidc, nd luc cb gang hoan thanh cong viéc duoc giao. Thai
dd cua nguoi lao dong thuong thé hién qua cac khia canh sau:

+ Chu dong trong cong viéc: CoO thé hiéu don gian d6 1a muc do lam
cht cong viéc cia ngudi lao dong, thé hién ¢ viéc nguoi lao dong tiép can
cong viéc mot cach chi dong, kién tri trong viéc khic phuc khé khin phat
sinh trong viéc theo dudi muc tiéu; chi dong tim hiéu, giai quyét cac van dé

ndy sinh trong khi lam viéc, chu dong dé xuat véi cap trén cac phuong an
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nham cai thién chat luong, hi¢u suat cong viéc cua ca nhan va tap thé. ..

+ Thai d6 voi cép trén: Ton trong, lich su, nghiém tuc, tiép thu y kién,
c6 trach nhiém véi nhiém vu dugc giao...

+ Théi d§ vo1 cong viéc: Than a1, doan két, sin sang tuong trg, gitup do
1an nhau...

+ Thai d§ véi khach hang: Ton trong, lich sy, nhiét tinh, tan tam phuc
vu

Ngoai ra Dué6i day 1a tiéu chi cu thé danh gia vé tam lyc:

Ty I¢ lao dong vi pham noi quy, ky luat

= 'S(A') luong lao dong vi pham ndi quy ky luat x100

Tong s lao dong trong cong ty

Ti 1€ lao dong vi pham ndi quy, quy ludt cang cao thi ching t6 doanh
nghiép chua lam tot cong tic quan 1y nhan vién can phai c¢6 nhitng bién phap
pht hop dé nang cao tam luc. Pé nang cao tim luc cac doanh nghiép thudng
thuc hién céac bién phap nhu:

+ Khuyén khich, khen thuéng dbi véi nhiing tap thé, ca nhan tiéu biéu,
guong mau trong chap hanh ky luat lao dong.

+ Xt Iy vat chét 1 bién phap nguoi sit dung lao dong 4p dung cac hinh
thire cua trach nhiém ky luat d6i voi nhitng nguoi vi pham ky luat lao dong.

- Xay dung van hoa doanh nghiép: Van hoa doanh nghi¢p hinh thanh
va phét trién song song v&i qua trinh phat trién cta doanh nghiép, 1a nhiing
gia tri cot 16, cac quy tic, phong cach quan ly, phuong thic kinh doanh va
hanh vi, thai d6 cia moi thanh vién thudc doanh nghiép

- Ban hanh quy dinh, quy ché chung, t6 chirc cac budi trd chuyén giita
linh dao va tap thé nhan vién dé cung nhau giai dap nhiing khic mac, cing
nhau xay dung mot doanh nghiép phat trién 16n manh.

1.2.4. Co céu nguon nhén luc
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Co cau nguén nhan luc phai phu hop vé1i nhiém vy, muc ti€u cua doanh
nghiép tirc 1a thanh phan, ty tong, vai tro ctia cic bd phan ngudn nhan luc phai
Xuat phat tir nhiém vu, muc ti€u cua doanh nghi¢p. Bén canh do, thong qua co
cAu d0 tudi nhan lyc, ta c6 thé danh gia dugc chét lugng cua nguén lao dong.
Chéng han, co cdu nhan luc & d6 tudi thép s€ phan anh su thiéu kinh nghié¢m
chuyén mon, trinh d6 dao tao thap cua nguoi lao dong.

Co cau nguén nhan luc dugc xac dinh theo nhiéu tiéu chi khac nhau, co
thé ké dén nhu theo d6 tudi, gidi tinh, trinh d6 van hoa.

1.3. Cac hoat dong ning cao chat lwong ngudén nhan luc trong doanh
nghiép
1.3.1. Tuyén dung nhan lwc dim bdo chit lwong

Tuyén dung nhan luc 1a qué trinh tim kiém, thu hut, lya chon va danh
gia cac Umg vién theo nhiéu khia canh khac nhau dwa vao cac yéu ciu cua
cong viée, dé tim duoc nhitng nguoi phi hop bo sung luc luong lao dong can
thiét nham dap tung duoc yéu cau st dung lao dong cta to chirc. Qué trinh
tuyén dung duogc coi 1a hoan tat khi bao gdm ca hoat dong dinh huéng nhan
vién, hudng dan nhan vién méi hoa nhap trong moi trudng cua t6 chic.

Pay ciing 13 mot trong nhitng hoat dong nang cao chit luong ngudn
nhan lyc, nho tuyén dung ma Cong ty cé thé tuyén chon dugc nhitng nhan su
co trinh do, k¥ nang lam viéc tét. Néu cong tac tuyén dung duoc thuc hién
tdt thi s& lya chon duogc nguoi thuc sy c6 nang luc, giai phap nang cao
chat lugng ngudn nhan lyc trong t6 chirc. Nguogc lai, néu cong tac tuyén dung
con nhiéu han ché thi s& anh huong ti€u cuc dén két qua thuc hién cong viéc
va giam st chét lugng NNL.

Nhan lyc trong doanh nghiép khong phai 1 ngudn lyc dong ma ching
ta hoan toan c6 thé thu hut cac ngudn nhan lyc tir bén ngoai dé néing

cao chat lugng ngudn nhan lyc trong doanh nghiép thong qua tuyén dung. C6
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rat nhiéu phuong phap c6 thé thu hat ngudn nhéan luc tir bén ngoai nhu dén
cac truong dai hoc, cao d:fmg,.. td chirc cac budi hoi cho viée 1am, dang thong
tin tuyén dung trén cic phuong tién thong tin dai chung,..

1.3.2. Phan cong bé tri sir dung lao déng

Sau khi duoc tuyén dung vao lam vi¢c, nguodi lao dong sé dugc phan
cong cong viéc phu hop véi chuyén mon ciia minh. Sap xép, bd tri lao dong
hop ly 1a bién phap quan trong dé nang cao chat luong NNL. Ngudi lao dong
duoc b tri dung nguoi, dung viéc thi nang suat va hiéu qua lao dong sé& cao.
Bén canh d6, cac co hoi thang tién trong céng viéc s& tao duoc dong luc phan
dau cho nguoi lao dong.

Khi sap xép, b tri lao dong, Cong ty ludn chd trong ba van dé: “Tha
nhat, bo tri ding nguoi, dung viéc dé ngudi lao dong van dung tét kién thuc,
ki nang, kinh nghiém cta minh trong céng viéc, phat huy duoc nang luc, so
truong cta ban than. Tha hai, tao ra méi truong lam viéc tot nhat dé moi
nguoi lao dong cam thay thoai mai, an toan tir &6 phét huy téi da ning luc cua
minh. Tha ba, ludn dem dén nhimg co hoi thing tién trong tuwong lai dé thu
hit va gitr chan nhitng lao dong gioi, bat ké ai c6 ning luc, 1am viéc tot, co
thai do tot trong cong viéc déu c6 co hoi duoc thang tién . Quan diém trén
thé hién su quan tam, tao diéu kién ctia Cong ty ddi véi viéc nang cao chat
lugng NNL, tao dong luc 1am viéc va thé hién su dai ngd d6i voi nhitng lao
dong gioi, chat luong.

Cong ty chi tuyén dung khi c6 nhu cau, ludn tuyén dung ngudi dung
viéc, tuyén dung — dé bat thiang tién dua vao nang luc chu khdng dya vao
quan hé. Cong ty xay dung cho minh b hd so ning luc nhan vién twong doi
hoan chinh, day 1a co s& dé thuc hién cac chinh sach nhéan su trong Cong ty.
Do d6, viéc bd tri, str dung lao dong ludn dugc thuc hién cong khai, minh

bach, d& dang nhan duoc sy dong thuan cua toan thé CBCNV.
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1.3.3. Pdo tao va phdt trién nhin luc

Pao tao 1a hoat dong hoc tap nham gitp ngudi lao dong tiép thu va rén
luyén cac ky nang can thiét dé thuc hién cd hiéu qua cac chirc nang, nhiém
vy, quyén han cia minh. Day 1a bién phap khong thé thiéu nham nang cao
chat lugng NNL. Muc tiéu cia dao tao 1a ning cao trinh d6 chuyén mén
nghiép vu va thai do lao dong cua moi ngudi, qua d6 giup td chic st dung co
hiéu qua t6i da NNL hién c6 nhiam thyc hién tét cac muc tiéu duogc dit ra
trong hién tai cling nhu trong twong lai cua doanh nghiép.

Nang cao chat lugng NNL dé tao ra mot NNL 1am viéc hiéu qua hon,
chat luong cong viéc duoc nang cao. Mudn vay, NNL d6 phai am hiéu cong
viéc; nam viing nhiing kién thirc, ky nang chuyén mén; c6 kinh nghiém, tay
nghé nhat dinh; ¢ kha nang xir i, giai quyét van dé phat sinh; c6 thai do, tac
phong lam viéc phu hop,... Do d6, dao tao la bién phap thich hop va dem lai
hiéu qua cao gitip ngudi lao dong hoan thién ban than dé dap tng cac yéu cau
trén. Pa phan cac doanh nghiép lva chon bién phap dao tao dé nang cao chat
luong NNL. Thong qua dao tao, ngudi lao dong s& duoc bd sung nhirng kién
thac chuyén mén, ky nang con thiéu dé thuc hién tét hon cong viée dugc
giao. Pao tao ciing gitip ngudi lao dong hiéu rd hon vé cdng viéc, nam viing
hon vé c&c nghiép vu caa minh, xir I tot cac tinh hudng phét sinh trong cong
viéc, 1am viéc ty giac hon, c6 thai do lao dong tét hon, nang cao kha ning
thich ¢ng cta ho trong twong lai. Tir d6, chat lwong cdng viéc, hiéu qua 1am
viéc dugc nang cao, diéu nay ciing chiing to chat lugng NNL dugc nang cao.
Khi doanh nghiép thuc hién “ddo tao” can chu y: dao tao phai huéng vao thuc
hién cac muc tiéu cia doanh nghiép, phai xuat phat tir nhu cau dao tao, dao
tao phai gan vai s dung nhan luc sau dao tao, viéc to chirc qua trinh dao tao
phai dam bao khong gay anh huong xau dén hoat dong san xuat — kinh doanh

va cé4c hoat dong khéc cua doanh nghiép, ké hoach dao tao phai mang tinh kha
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thi, dam bao chat lugng va hiéu qua dao tao. Doanh nghiép cd thé lua chon
cac hinh thirc dao tao nhu:

- Pao tao khi méi bat ¢au nhan viéc: Khi méi bat dau nhan viéc, phan
[6n nguoi lao ddng chua quen véi cng Viéc, vi vay, viéc dao tao nay sé gidp
ho 1am quen véi cong viéc; ndm viing co cau toé chuc, chic nang nhiém vy,
dic diém hoat dong san xuat — kinh doanh va cong tac, cac mdi quan hé cua to
chuc, doanh nghiép; giup ngudi lao dong trang bi thém nhitng kién thic, ky
nang can thiét dé hoan thanh tét nhiém vu duoc giao.

- PBao tao trong khi lam viéc: Hinh thitc dao tao nay giup nguoi lao
dong khac phuc cac thiéu sét vé kién thirc va ki nang dé hoan thanh tt hon
chuc trach, nhiém vu dugc giao tng véi chic danh cong viéc dam nhan. Cung
véi @6, nguoi lao dong ciing linh hoi dugc cac kién thuc va Kk ning méi dat
ra do su thay d6i cua ki thuat, cdng nghé va yéu cau méi cua doanh nghiép.
Cac cach thire dao tao thudng ap dung trong truong hop nay gom:

+ Chi dan, kém cap tai chd trong cong viéc.

+ T6 chuc céc 16p dao tao cho nguoi lao dong

+ Gui nguoi lao dong di hoc tap & cac lop chuyén sau phuc vu cho
cong Viéc.

- Bao tao cho cbng viéc tuong lai: viéc dao tao nay phuc vu cho cac
muc tiéu phét trién trong tuong lai cua doanh nghiép hoic ciia ngudi lao dong.
Hinh thae dao tao nay thuong ¢ 2 dang chinh:

+ Pao tao phuc vu cho muc tiéu va dinh hudng phat trién cua doanh
nghiép: nguoi lao dong s& dugc cung cap nhitng kién thic k¥ ning ma trong
tuong lai ho can phai c6 hoic hién tai ho can phai c6 thi doanh nghiép méi
thuc hién dugc muc tiéu dat ra cho tuong lai.

+ Pao tao phuc vy cho muc tiéu phét trién trong twong lai ctia ngudi lao

dong: doanh nghiép s& dao tao cho ngudi lao dong nhitng kién thic va ky
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ning can thiét dé nguoi lao dong trong tuong lai c6 thé gitt vi tri quan trong
hon, phu hop véi nguyén vong caa ho
1.3.4. Chinh sdch dai ngo nhén luc

Chinh sach dii ngd Pai ngd nhan su 1a qua trinh chim lo doi séng vt
chat va tinh than cta nguoi lao dong dé ngudi lao dong c6 thé hoan thanh tbt
nhiém vu dugc giao va qua d6 gép phan hoan thanh muc tiéu ctua doanh
nghiép. Chinh sach dii ngd nhan luc gitip nang cao chat luong ngudn nhan
luc boi vi

- Gilp tai tao strc lao dong: Trong qua trinh lam vi¢c, nguoi lao dong s€
ti€u hao nang luong, mot ché d6 dai ngo sé tao diéu kién cho nguoi lao dong
phuc hoi stre lao dong ca vé tam luc va tri luc.

- Giir gin va thu hut nhan lyc cho doanh nghiép. Trong bat ki cong ty nao
cling s& c6 mot s6 luong thanh phan ngudi lao dong c6 trinh do chuyén mén,
tay nghé cao, ho duoc danh gia 1a nhan su Key va c6 vai tri rat quan trong.

Chinh sach dai ngd nhan sy dugc thuc hién qua hai hinh thic co ban 1a
dai ngd tai chinh va dai ngd phi tai chinh. Pai ngd tai chinh trong doanh
nghiép 1 hinh thtrc dii ngd thyc hién bang cac cong cu tai chinh, bao gom
nhiéu loai khac nhau nhu tién luong, tién thudng, phu cép, trg cap, ¢d phan. ..
Dai ngd phi tai chinh dugc thuc hién thong qua hai hinh thuce 1a dai ngd qua
cong viéc va qua mdi trudng 1am viéc nham dap ung nhig nhu cau doi sdng
tinh than ctia ngudi lao dong ngay cang cao va da dang nhu niém vui trong
cuodc séng, sy hung thu, say mé lam vi¢c , dugc doi xur cong béng, duoc kinh
trong, duoc giao tiép véi moi nguoi... Dai ngd cham soc va bao vé sirc khoe
cho nguoi lao dong
1.3.5.Chinh sdch chim séc siic khée thé chit

Thé luc 1 ndi dén tinh trang stc khoe ciia ngudn nhan lyc, bao gdm

nhiéu yéu to ca vé thé chat 1an tinh than va phai ddm bao duoc sy hai hoa giita
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bén trong va bén ngoai. Nang cao sitc khoe 1 ning cao su phat trién hai hoa
clia con nguoi ca vé vat chat va tinh than, d6 13 stiic khoe thé chat, sic khoe
tinh than va strc khoe xa hoi.

Khi n6i dén stc khoe ciia ngudn nhén lyc trong doanh nghiép, hién nay
cha yéu tiép can dudi goc do strc khoe thé chat. Bé danh gia tinh trang stic
khoe, trong y té , ngudi ta thudng phan ra 4 nhém sire khoe sau day:

- Strc khoe tot: La nhitng nguoi dam bao cac chi tiéu vé chiéu cao, can
nang va cac chi ti€u nhan tric hoc khac, déng tho1 khong méc cac bénh min
tinh va bénh nghé nghiép hodc c6 mic mot sé bénh thong thudng nhung
khong anh hudng dén lao dong.

- Stic khoe kha: La nhiing ngudi dam bao céac chi tiéu vé nhén trac hoc
& muc thap hon so vdi loai co sirc khoe tot, dong thoi khong mac cac bénh
min tinh va bénh nghé nghiép.

- Suc khée trung binh: La nhitng nguoi c6 da suc khde, kha nang lam
dugc nhiing cong viéc nhat dinh va c6 han ché nhét dinh vé nhan tric hoc va
6 thé mic mot hodc mot sd bénh tat.

- Strc khoe kém: La nhitng nguoi gip nhiéu khé khan vé thé lyc, tinh
than khi phai dam nhan thuc hién mot cong viée, cac thong sb vé nhén tric
hoc han ché va mic mét s bénh tat.

Theo hudng dan ciia Bo Y té tai Quyét dinh s6 1613/BYT-QP ngay 15
thang 8 nam 1997 vé viéc ban hanh tiéu chuin phan loai stc khoe dé kham
tuyén, kham dinh ky cho nguoi lao dong, d6i véi thé luc ciia ngudi lao dong &
cac nghé, cong viéc dugc phan thanh 5 loai:

Bang 1.1. Phan loai sirc khde cho nguoi lao dong

Loai Sirc khée Nam Nir
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Chiéu Can nang | Vong nguc Chiéu cao | Can nang | Vong nguc
cao (cm) | (ko) (cm) (cm) (kg) (cm)
Rét khoe > 163 > 51 > 82 > 155 > 45 >76
Khoe 158-162 | 47-49 79-81 151-154 | 43-44 74-75
Trung Binh | 154-157 | 45-46 76-78 147-150 | 40-42 72-73
Yéu 150-153 | 41-44 74-75 143-146 | 38-39 70-71
Rét yéu Du6i 150 | Du6i 40 | Dudi 74 | Dué6i 143 | Du6i38 | Duéi 70

( Nguon : Quyét dinh s6 1613/BYT-OD)

Thue té cac doanh nghiép thudng tip trung vao cac hoat dong chil yéu
sau dé nang cao thé lyc NLD:

- T6 chitc kham sttc khoe dinh ky : Nguoi lao dong duoc lwa chon co
s kham ¢ co s& vat chét tt (Tai Ha Noi va HO6 Chi Minh co s& kham chét
luong twong duong voi don vi hién tai 1a BV Pai hoc Y va Bénh vién 175 tré
1€n, tai Tinh co s¢ kham tuong duong bénh vién da khoa Tinh/TP).

- Mua g6i bao hiém sirc khoe cho can bo nhan vién va ngudi than cua
ho d@é nguoi lao dong an tdm khi lam viéc khi biét rﬁng suc khoe cua ho ludn
duoc dam bao

- T6 chuc cac hoat dong van hoa, thé thao, vui choi giai tri: Doanh
nghiép can to chic cong tac thé duc thé thao khuyén khich, khuyén khich, tao
diéu kién dé nguoi lao dong giir gin strc khoe, tham gia cac hoat dong thé thao
nang cao strc khoe.

- Kham strc khoe dinh ky: Cac doanh nghiép c6 nghia vu té chirc kham
strc khoe dinh ky dé theo ddi thong tin vé thé luc nguoi lao dong. Hoat dong
kham stc khoe duoc to chitc dudi dang lién két hop tac voi don vi y té. Pay

1a viéc 1am réat can thiét nhat 1a voi nhimg doanh nghiép ma nguoi lao dong
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lam viéc trong moi trudng nhidu yéu td doc hai, nguy hiém nhu xing dau,
khai thac than,... Kham strc khoe khong chi nham kham, sang loc dinh ky cac
bénh 1y thudng gip theo timg d6 tudi, gidi tinh,... ma con biét dugce tinh trang
ctia co thé, du bao cac yéu td nguy co bénh 1y co thé méic phai. Vi vay, viéc
kiém tra, cham soc stic khoe dinh ky cho ngudi lao dong dong vai tro rat quan
trong ddm bao nhan vién cua cdc doanh nghi¢p dugc theo doi stc khoe lién
tuc va toan dién.

Thuc hién cac chuong trinh vé thé duc thé thao : Cac doanh nghi¢p 16n
da dau tu xdy dung cac khu vui choi giai tri trong khuén vién cong ty nhu:
san bong d4, bong chuyén, san bong 1o, bong ban, khu nha an, cing tin, phong
gido duc dao tao, tram y té,... Pho bién nhét & cac doanh nghiép la t6 churc
thuong ky cac phong trao hoat dong vui choi giai tri cho ngudi lao dong nham
rén luyén strc khoe cling nhu mang lai tinh than sang khoai sau mot ngay lam
viéc.

1.3.6. Hoat dpng xdy dung vin hoa lanh manh trong doanh nghiép

Trén thyc té, van héa doanh nghi¢p dong mdt vai tro khong hé nho
trong viéc phat trién doi séng cta nhan vién mot cach toan dién. Chinh vi vay,
nhitng hanh dong hd tro tur phia cong ty, nhu gi¢ 1am viéc linh hoat, hay mdt
moi trudng 1am viée coi mé cho phép nhéan vién c6 tiéng noi, 1a vo cling quan
trong. Poi véi mdi doanh nghiép khac nhau, vin héa doanh nghiép ciing khac
nhau, tuy nhién trong s6 hoat dong nang cao chat lugng ngudn nhan luc, van
dé tao mdi truong lam viéc thuan loi cho ngudi lao dong déng vai trd quan
trong vi khi dugc lam viéc trong mgt méi truong lanh manh, thoai mai, nguoi
lao dong sé& thay phan chan, khong bi stress, phuc hdi kha ning lam viéc tot
hon qua d6 hiéu qua cong viéc s& cao hon. Mot sd cic hoat dong tao moi
truong thuan 1gi cho ngudi lao dong trong cac doanh nghiép :

- Tao moi truong lam viéc an toan, lanh manh: Dat cady xanh & mot so
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vi trf trong vin phong 1am viéc s& gitip ngudi lao déng cam thay dé chiu hon
khi gdp stress, trang bi dﬁy du cac thiét bi 1am viée nhu may tinh, may in, dién
thoai,..

- Pam bao céc diéu kién can thiét vé y té: Viéc dam bao cac diéu kién
can thiét vé y té s& giup thoa man nhu ciu an toan vé stc khoe cuia ngudi lao
dong. Giap ngudi lao dong cam thiy an toan hon trudc nhitng de doa vé siic
khoe, nhiing tai na lao dong c6 thé xay ra trong qua trinh 1am viéc. Qua do s&
gitip nang cao duoc chat lugng ngudn nhan lyc.

- Pam bao ché do 1am viéc - nghi hoi hop 1y : Tuén thit quy dinh vé sb
gid 1am viée trong mot tuan theo quy dinh ctia Luat Lao dong. Xay dung duoc
ché do 1am viéc, nghi ngoi hop 1y phit hop v&i nhu cau co ban cta ngudi lao
dong, t6 chirc s& toi da hoa duoc nang luc lam viéc ctia nguoi lao dong, mot
ché d6 nghi ngoi hop 1y s& giup ngudi lao dong hdi phuc sirc lao dong qua
trinh 1am viéc t6t hon. Nguoi lao dong s& khong cam thay mét méi va qua st

voi1 khoi luong cong viéc.
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Néu nhu lam tot duoc viéc xdy dung van hoa lanh manh trong doanh
nghiép s& giup doanh nghiép dé tao dugc su 6n dinh, giam xung dot, giam
dugc xu thé ngudi lao dong roi bo doanh nghiép. Vian hoa doanh nghiép gan
két cc thanh vién, giup ho théng nhat vé cach hiéu van dé, danh gia, lya chon
va dinh huéng hanh dong. Khi doanh nghiép phai d6i mat véi xu huéng xung
d6t 1an nhau thi vin hoa chinh 13 yéu t6 gitip moi ngudi hoa nhap va théng
nhat lai voi nhau. Tao duoc lgi thé canh tranh, ning cao hinh anh, thuong
hi¢u cuia doanh nghi€p, tang hi¢u qua hoat dong, tao sy khac bi¢t trén thi
truong,... Hiéu qua va su khac biét s& giup doanh nghiép canh tranh tét trén
thi truong.

1.4. Cac nhan t6 anh hwéng dén ning cao chat lrong ngudn nhan hre cia
doanh nghié¢p

1.4.1. Cic nhan t6 bén ngoai doanh nghiép

1.4.1.1 Cdc doi thii canh tranh trong thi triong lao dong

Mot doanh nghi¢p co sb luong lao dong 16n, va chat luong lao dong
cao, sé c6 duoc mot loi thé canh tranh cuc manh dbi véi cac doanh nghiép dbi
thu trong nganh cling nhu trén thi truong. Cac doanh nghiép hién nay cang tap
trung vao viéc lam thé nao dé phat trién cho to chirc minh mot doi ngii ngudn
nhan lyc ¢6 kha niang hon so voi cac doanh nghiép dbi thu khac, day 1a van dé
song con trong kinh doanh bai cac ca nhan ¢ niang luc giai quyét va nam bat
tinh hudng nhanh hon, dua ra cac phuong phéap hiéu qua cho timg tredng hop
kinh doanh
1.4.1.2. Su phat trién ciia khoa hoc céng nghé

Véi su phat trién ciia cong nghé 4.0 con dudng tir khoa hoc cong nghé
dén san xuat cang rit ngan, niang suét lao dong ngay cang cao dap tng duoc
cung cau cta thi trudng trén cac linh vuc. Sy phat trién khong ngimg va

nhimg tién bo khoa hoc ki thuat da cho ra doi nhiing cong nghé hién dai ma
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n6 doi hoi NNL c¢6 chat luong cao méi dap tmg duoc. Viée dp dung cong
nghé méi cho phép doanh nghiép lya chon chinh sach sir dung nhiéu hay it
lao dong va doi héi nhiing diéu kién nhét dinh vé lao dong. Piéu nay khong
chi anh huéng dén quy mé ma con anh hudng dén chit luong NNL trong
doanh nghi¢p.

1.4.1.3. Cdc yéu t6 kinh té:

Bao gdm sy ting trudng kinh té nodi chung va ctia mdi dia phuong noi
riéng, thu nhap ctia cac tang 16p dan cu, gia ca, lam phat, sirc mua ctia dong
tién, quan hé cung cau vé san phém hang hoa, dich vu ti€u dung c4 nhan, muc
song va tich ity ctia cac ting 16p dan cu,... cac yéu td nay tac dong truc tiép
hodc gian tiép dén chat lugng NNL trong doanh nghiép
1.4.2. Cdc nhén t6 bén trong doanh nghiép
1.4.2.1 Moi truong lam viéc

Hién nay nguoi lao dong ngoai chon cho minh mot cong ty phu hop voi
kha nang con lga chon mdt moi truong lam viée tdt. Moi truong lam vige la
cac diéu kién hiru hinh va vo6 hinh xung quanh céac hoat dong, van hanh cong
viéc cua mot doanh nghiép. Mot moi trudng lam viée tbt d6 1a

- V& trang thiét bj vat chat luén duoc trang bi day du tir mdy tinh, may
in, may scan, diéu hoa, ban ghé, cac dung cu van phong phém ( but, thudc,
kep gidy, ghim cai,..), nguoi lao dong s& ludn cam thdy duoc trang bi day du
tir 46 dan dén tdm 1y yén tdm lam viéc va cbéng hién hét minh cho doanh
nghiép.

- V& ddng nghiép : Ludn san sang, hd tro gitip d& 1an nhau khi gap kho
khan, hoa dong, than thién khong két bé kéo phai.

- Vé lanh dao : Tao diéu kién cho ngudi lao dong phét huy hét kha ning
lam viéc ctia minh, goi mé nhitng ¥ kién sang tao cho nhan vién dé giup nhan

vién ludén cam théy minh dugc hoc héi mé mang tri thirc. Ghi nhan nhiing
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dong gop, cb ging cua ca nhan.

Néu mot doanh nghiép xay dung duoc moéi trudong tot s& 1a mot didu
kién thuan loi thuc ddy ning suit lam viéc cta ca nhan, tao nén mot doanh
nghiép c6 van hoa noi bod tdt, tir d6 thu hat duoc nhiéu nhan sy key, trng vién
sang gia khong chi vi thu nhap, ché do phuc loi tot ma chinh méi truong 1am
viée tot. Va day ciling 13 mot yéu t6 gitip ban giam di duoc chi phi tuyén dung
tao dugc ngudn nhan lyc 6n dinh vi moi truong tét s& gitp gitt chan duoc
nhan vién, gin bo 1au dai véi doanh nghiép.
1.4.2.2. Nhdn thirc ciia nguoi lao dong vé ndng cao chat lwong nguon nhdn
luc

Trudc tién, dé nang cao chat luong lao dong thi 1 trong nhiing yéu t6
rat quan trong 1a nhan thic ciia ngudi lao dong.Boi nang cao chat lugng
ngudn nhan lyc trong doanh nghiép khong chi tir mot phia doanh nghiép ma
ban than ngudi lao dong ciing phai mong mudn va co thai do hop tac thi moi
dé dang thuc hién va hiéu qua dat dugc s€ cao nhat Nguoi lao dong phai nhan
thirc dugc vi tri cia minh & dau trong doanh nghiép, ban than da c6 nhiing vu
nhugc diém gi dé phat huy va khac phuc, minh da c6 va can nhiing kién thic,
ki nang, phém chat gi, tr do y thuc, ty gidc hoc hoi, nang cao kién thirc,
nghiép vu chuyén mon, tay nghé, tich Iily kién thirc, kinh nghiém cho ban
than.
1.4.2.3. Quan diém ciia lanh dao

La nguoi ding dau ciia cong ty, chiu trach nhiém chinh cho nhiing
chinh sach chién luoc phat trién, c6 tac dong manh mé 1én nguén nhan luec.
Néu lanh dao doanh nghiép cé nhan thic ding dan vai trd clia nguén nhan
luc, ciing nhu dau tu cho viéc nang cao chat luong ngudn nhan lyc nhd vay
viéc chat lugng nguén nhan lyc trong td churc s& dat hiéu qua cao hon, con

nguoc lai néu 1anh dao doanh nghi¢p khong nhan ra dugc tam quan trong cua
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ngudn nhan lyc trong doanh nghiép, khong tao ra co hdi cho ngudn nhan lyuc
phat trién, khong tao ra nhiing loi ich dé thu hat, gilr chan nhan tai thi doanh
nghiép d6 khong thé phat trién bén viing va on dinh.

Bén canh d6, cac chinh sach quan tri nguén nhan luc trong doanh
nghiép co tac dong truc tiép dén hoat dong ning cao chat luong ngudn nhan
lwc. Thue hién tét cac chinh sach nay s& gitip doanh nghiép c¢6 ngudn nhén lyc
dt manh vé chat va luong phuc vu muc ti€u, chién lugc ctiia minh.

1.5. Kinh nghiém néng cao chét lwong ngudn nhén lwe ciia mt sé6 doanh
nghiép va bai hgc rut ra cho nganh

1.5.1. Kinh nghiém ndng cao chit lwong NNL tai mét s6 doanh nghigp
1.5.1.1. Kinh nghiém ciia Céng ty C6 phan Tdan Phong

— Pang ky kinh doanh ngay 04 thang 05 nim 2010. Cong ty c6 nhiéu
nam kinh nghiém trong linh vuc hoat dong x4y lap cac cong trinh duong day
va tram bién 4p tr 30 0.4KV dén 35KV, xay dung cac cong trinh dan dung,
xay dung cac cong trinh thiy loi, giao thong, cac cong trinh vién thong, cong
trinh k¥ thuat dan dung; San xuét va kinh doanh vat liéu xay dung; Kinh
doanh van tai hang hoa, san xuat kinh doanh do gd, ché bién va mua ban hang
nong, lam thuy san, tham do, khai thac mua ban quang kim loai. Cong ty Tan
Phong c6 ddi ngii lao dong c¢6 trinh dd cao, k¥ thuat lanh nghé dap tmg su
phat trién va nhu cau md rong san xuat. Pé c¢6 ngudn nhan luc chat luong,
cong ty ludn quan tim dén nang cao chit lwong ngudn nhan luc, cac hoat
dong cong ty da thuc hién nhu:

- Cong tac nang cao chat lugng ngudn nhan lyc duge lanh dao cong ty
quan tdm va c6 b phan chuyén mén tu van cho hoat dong nay.

- Cong ty thudng xuyén danh gia, phan tich nhu cau vé nguén cung lao
dong nham dé xuét cac giai phap thu hat, st dung va khai thac tiém ning cta

nguoi lao dong.
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- Hang nam cong ty xay dung ké hoach nang cao chit luong doi ngi
lao dong, tuyén mdi cac lao dong trinh d¢ dai hoc. Cong ty da xdy dung
nhimg quy dinh rd rang va chi tiét vé cong tac tuyén dung lao dong nhu: Tiéu
chuén tuyén chon cho timg d6i twong, mau hd so tuyén dung lao déng, phan
cong trach nhiém va quyén han ddi véi hoi dong tuyén dung lao dong. Nhimg
quy dinh nay gitip cho coéng tac tuyén dung lao dong ciia Cong ty thuc hién
trén co s& chuan muc thong nhat, quan 1y dugc d6i tuong tuyén dung theo
tung loai cu thé.

- Viéc xay dung bang mo ta cong viéc theo tung chirc danh cong viéc
cu thé duogc quan tam, thyc hién c6 hi¢u qua.

- Cong ty da xay dung ché d6 thu hut lao dong c6 trinh d6 cao nhu vé
thu nhap, ché d6 dii ngd, diéu kién lao dong. ..

- Thyc hién tbt cong tac sép xép, b tri nguén nhan lyc vao tung vi tri,
bao dam bd tri dang nguodi, dang viéc dé nguoi lao dong van dung tbt kién
thure, ki nang, kinh nghi€ém ctia minh trong cong viéc, phat huy dugc nang luc,
s& truong cua ban than; tao ra moi truong lam viée tdt nhat dé moi nguoi lao
dong phat huy t6i da ning lyc cta minh.

- Thyc hién ¢6 hiéu qua chinh sach dao tao, ddm bao chu dong, da dang
nhiéu hinh thie dao tao phu hop dic thu cong viée, quy ché phat trién NNL.
Ap dung hinh thirc dao tao tai chd cho nhan vién méi, bo sung thém cac ky
nang mai cho nhitng nhan vién duogc diéu dong sang mot bd phan khac, lam
cong viéc khac trong ndi bo Cong ty hay duoc bo nhiém vao mét vi tri quan
1y cao hon.
1.5.1.2. Ndng cao chat lwong nhén lyc tai Cong ty TNHH MTV Qudn Iy va
Phat trién Nha Ha Ngi

- Thuc hién tdt cac hinh thirc dai ngo nham kich cén b0, cong nhan vién

lam viéc tich cuc, hi€u qua va co tinh than gan bé 1au dai véi cong ty. Cu thé
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xay dung quy ché chi tra lwong theo két qua, hiéu quéa cong viée, c6 tac dung
kich thich, dong vién nguoi lao dong lam viéc ting nang suét, chat lugng,
hiéu qua. C6 chinh sach chi trd luong riéng cho nhitng nhan vién gioi, vi tri
dic biét véi muc ddi ngd cao hon nhan vién binh thudng dé khuyén khich tai
nang, giir chan nhan vién giéi dong thoi thu hiit nhan tai tir bén ngoai.

- Trong cong tac tuyén dung can mé rong cac kénh tuyén mo, cha y dén
viéc hop tac voi cac t6 chirc ddo tao, to chic cung Gmg nhan luc. Cha trong
dén hoat dong tai trg hoc béng, xay dung cac chuong trinh thyuc tap sinh, két
hop vira hoc vira 1am thuc nghiém tai cong ty dé tao co hoi giao luu tryc tiép
36 dé tim duoc nhimg ung vién phu hop.

- Pa dang hoa cac loai hinh dao tao va khuyén khich tinh than tu hoc dé
tao co hoi téi da bo sung cdp nhat kién thic cho ngudi lao dong nang cao
trinh d9, k¥ ning nghé nghiép. Tir d6 ting ning suét, chat lugng, hiéu qua lam
viéc, ci nhitng nhan vién xudt sic di dao tao tai cac co sé dao tao bén ngoai
dé kich thich nhan vién hing say hoc tap, lam viéc dong thoi tao ngudn nhan
luc chat luong cao. Xay dung chién lugce dao tao, phat trién phu hop véi timg
d6i tugng. Cong tac dio tao trong doanh nghiép tap trung vé dio tao k¥ ning,
kién thtrc chuyén sau dap tng tiéu chudn mdi trong hoi nhap: ISO 58S,
SA14000
1.5.2. Bai hoc kinh nghiém rut ra cho tai Cong Ty TNHH Nha Nwoc MTV
& XNK Viettel

Qua nhiing nghién ctru vé kinh nghiém nang cao chét lugng ngudn
nhan lyc tai hai doanh nghiép trén, c6 thé rat ra cho Cong Ty TNHH Nha
Nudc MTV & XNK Viettel mot sd bai hoc nhu sau :

- Cong ty tiép tuc quan tdm, ddy manh cong tac nang cao chat luong
ngudn nhan lyc, tap trung ngudn luc, dau tu cho cac hoat dong nang cao chét

lugng ngudn nhan lyc. Trién khai dong b, hi¢u qua cac hoat dong nang cao
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chét luong nguén nhan lyc trén tat ca cac khia canh: Thé luc, tri luc, tam luc.

- Xay dung ché d6 luong, thuéng dua trén niang luc cta timg Céan bd
cong nhan vién da dang hoa cac hinh thuc khen thudng, phat dong cac phong
trdo thi dua dot xuit va thudng xuyén nham dong vién, khen thudng kip thoi
cho cac c4 nhan dat thanh tich tét trong phong trao thi dua, nham kich thich
can bg, cong nhan vién lam viéc tich cuc, hiéu qua va gén b6 véi cong ty.
Cong tac tra luong can thuc hién day du, kip thoi lam thoa man phan nao cude
song ctia ngudi lao dong tir d6 ting ning suat lao dong, gop phan thanh tét
nhiém vy san xut kinh doanh chung cta toan Cong ty

- C6 chinh sach thu hat nhén tai thong qua cac ché do dii ngd xung
dang, san sang tra lwong cao cho nhiing lao déng mdi tuyén dung c6 kinh
nghiém va trinh do t6t, ky ngay Hop dong lao dong khong qua thir viéc dé
giit chan nhén tai, dé nguoi lao dong yén tdm, phan dau cong tac.

- Phai dé cao su cong bang trong danh gia va thuc hién cong viéc; tra
lvong dua trén nang lyc nhan vién, khoi luong cong viéc, chét luong cong
vigéc. Xay dung ché do lvong, thudng dua trén nang luc cua ting Can bd cong
nhan vién.

- Xay dyng Vin hoa doanh nghiép, tao 1ap mdi quan hé lao dong than
thién va cdi md, tao tAm 1y thoai méi trong qué trinh lam viéc, phdi hop véi
nhau hoan thanh cong viéc dugc nhip nhang. Tao moéi trudong lam viéc canh
tranh binh dang giita nhiing nguoi lao ddng, mang tinh van hoa cao, 1au dai va
thuong xuyén cua nhitng nguoi 1anh dao

- Nang cao nhén thirc cta can bo 1anh dao vé nang cao chit luong
ngudn nhan lyc, coi nang cao chat luong ngudn nhan luc 13 yéu té quyét dinh
dén sy thanh cong cua cong ty.

- Trong cong tac tuyén dung can mé rong cac kénh tuyén mo, cha y dén

viéc hop tac vadi cac to chuc dao tao, to6 chirc cung tmg nhéan lyc. Chu trong
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dén hoat dong tai trg hoc béng, xay dung cac chuong trinh thuc tap sinh, két
hop vira hoc vira Iam thyuc nghiém tai cong ty dé tao co hoi giao luu truc tiép
dé tim duoc nhitng tmg vién phu hop. To chie cac chuong trinh nham quéang

b4 hinh anh cua cong ty dén thi truong lao dong.
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CHUONG 2: THUC TRANG CHAT LUQONG NGUON
NHAN LUC VA HOAT PONG NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI CONG TY TNHH NHA NUOC
MTV & XNK VIETTEL

2.1. Gi6i thiéu tong quan vé Cong Ty TNHH Nha Nuwéc MTV & XNK
Viettel
2.1.1. Qud trinh phdt trién va quy mé hoat dpng cong ty

- Pau niam 1997, trudc nhitng doi hoi vé yéu ciu nhiém vu cong tac
nhap khau Thiét bi, Ban Giam déc Cong ty Pién tr Vién thong Quan doi da
bao cdo dé nghi Binh ching Thong tin Lién lac dé an diéu chinh co céu to
chtrc, thanh 1ap Phong Xuat nhap khau.

Ngay 10 thang 4 nam 1997, Tu Iénh Binh ching Thong tin Lién lac da
phé duyét ké hoach t6 chtrc luc lugng nim 1997 cia Cong ty Dién tir Vién
thong Quan doi va ra Quyét dinh s6 101g3/QP thanh 1ap Phong Xuét nhap
khau (tién than ctia Cong ty Thuong mai va Xuat nhap khau Viettel).

- Nim 1999, thyuc hién chi truong phat trién ha tang mang ludi, tién t6i
kinh doanh céac dich vu trén thi trudng vién thong trong nuéc, dé dap ing yéu
cau nhap khau cung cap thiét bi, Ban Giam doc Cong ty Pién tr Vién thong
Quan do1 da xay dung ké hoach to chuc luc luong va dé nghi Bo tu 1énh
Thong tin Lién lac thanh 1ap Trung tam Xuat nhap khau.

- Ngay 30/06/1999, Tu lénh Binh ching Théng tin Lién lac ra Quyét
dinh s6 232/QD-TLTT phé duyét quyét dinh thanh 1ap Trung tim Xuat nhap
khau

- Ngay 06/04/2005, Tong Cong ty Vién théng Quan doi truc thude Bo

Quéc phong duogc thanh 1ap. Thuc hién chi treong cing cb, cai t6 mo hinh to
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chue, dap tmg yéu cau kinh doanh dich vu vién thong, Téng Cong ty Vién
thong Quan d6i da xay dung dé an thanh 1ap cac cong ty thanh vién va trinh
Bo Qudc phong phé duyét.

- Ngay 12 thang 1 nim 2006, B truong Bo Qudc phong ra Quyét
dinh thanh 18p Cong ty Trach nhiém hiru han Nha nudéc mot thanh vién
Thuong mai va Xuat nhap khau Viettel (viét tit 1a Viettelimex) thudc Tong
Cong ty Vién thong Quan d6i. Tir ddy, Cong ty chinh thirc thuc hién ché do
hach toan doc 1ap trong co ché thi truong voi s6 von diéu 1& ban dau 13 35 ty
dong.

Vé quy mé hoat dong cong ty véi gan 400 siéu thi Viettel Store hoat
dong khap 63 tinh thanh, quan s6 hon 300 nguoi. Vi su ¢b ging cta toan bo
nhan vién doanh thu hang nam dat 5000 ty/nam va loi nhuan thu vé gan 100
ti/nam. Bé dat duoc diéu d6 trung tdm di phai xay dung ké hoach kinh doanh,
giao va danh gia chi ti€u kinh doanh cho cac Si€u thi hang thadng/quy/nam
dam bao chi tiéu duoc Cong ty giao. Xdy dung cac quy trinh, huéng dan hoat
dong san xuét kinh doanh trong linh vuc ban 1é ap dung tai Cong ty. T chirc
dao tao, huéng dan, kiém tra danh gid viéc thuc hién tai cac Phong ban Trung
tam va cac Siéu thi trén toan qudc.

2.1.2. Bdc diém va nding lyc ciia Cong ty
Cong ty bao gom c6 ban Giam déc, 7 khdi phong ban co quan cong ty

va 5 don truc tiép san xuét, kinh doanh.
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So d0 2.1. So' @ co' cAu bd may to chirc tai cong ty

BAN GIAM POC

y

\ 4

KHOI PHONG BAN
CO QUAN CONG
TY

KHOI PON VI TRUC TIEP SAN XUAT, KINH DOANH

THUQC CONG TY

-Phong Chién lugc
Kinh doanh

- Phong Tai chinh

- Phong T6 chirc Lao
dong

- Phong CNTT

- Phong Hanh chinh
téng hop.

- Phong Phap ché

- Phong Chinh tri

Trung tam
ban I¢

TT Phén
phdi

TT Xuit
nhap khau

TT dich
vu
CNTT

Nha
may in
Viettel

2.1.3. Chirc nang cua tieng bo phdn
2.1.2.1. Phong Chién lwgc Kinh doanh

( Nguén : phong Hanh chinh )

- Tham muu cho Pang uy, Ban Giam dc Cong ty trong viéc xdy dung

chién lugc kinh doanh trong toan Céng ty trong dai han, trung han va ngan

han.

- Tham muu cho Pang uy, Ban Giam déc Cong ty trong viéc: Xay

dung dinh hudng, ké hoach SXKD cua toan Cong ty, giao chi tiéu ké hoach

cho cac Trung tam tryc thugc Cong ty.

- Tong hop, béo cdo dinh ky/dot xuat vé tinh hinh hoat dong SXKD

ctia toan Cong ty véi Ban Giam ddc Cong ty, Tap doan va cac co quan nganh
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doc cép trén, dam bao kip thoi, chinh xéc.

- Piéu hanh, dén ddc, kiém tra, giam sat cac don vi trong viéc thuc
hién cac chi tiéu, muc tiéu, tién do cong vi¢e dugce Giam dde giao.

- Thuc hi¢n phan tich, danh gia két qua hoat dong SXKD cua céc don
vi va Cong ty, tham muu cho Ban Giam dc Cong ty trong cong tac diéu
hanh, dinh hudng, kiém soat hoat dong SXKD cua cac Trung tam, dam bao
hi¢u qua kinh doanh.

- Chu tri dé xuat, theo ddi, cham diém thi dua khen thudng trong linh
vuc SXKD cua toan Cty. La co quan thuong truc cac dot phat dong thi dua
cua Tap doan va Cong ty.

- Céc nhiém vu d6t xuat do Ban Giam dbc Cong ty giao.
2.1.2.2. Phong Hanh chinh :

Nhiém vu Hanh chinh van phong:

- Bao dam co so vat chat — L& Tan — Sir dung hé thong CTH hoi nghi,
bao dudng hé théng may tinh van phong - Duy tri trat tuy ndi vy, PCCN,
HLQS:

- Bao dam co s¢ vat chat ban dau theo phan cép va duy tri cho Vin
phong hoat dong: Nha ctra, cong cu, dung cu van phong, dién, nudc, thong
tin...

- Lap lich cong tac tuan cua Cong ty va giup viéc cho BGP duy tri lich
hop theo K& hoach.

- Quan 1y khai thac hé théng cau TH hoi nghi cho cac cudc hop cua
Cong ty.

- Cong tac 1& tan, hau can: Phuc vu BGD va cac hoi nghi, tiép khach
ctia Cong ty. T6 chirc quan 1y luc lwong bao vé khéi vin phong Cong ty.

- Quan ly bép an, quan y ctia Khdi van phong Cong ty.

- Xay dung Ké hoach PCCN, huan luyén quéan sy hang nam va to chuc
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huén luyén cho khéi co quan cong ty.

- Huéng dan cac Chi nhanh dam bao co so vat chat Van phong va Cong
cu dung cu vin phong. Kiém tra céng tic PCCN va HLQS cuia cac Trung tam,
Chi nhanh.

- Nhiem vu Van thu lvu tric:

- T6 chirc cong tac vin thu cuia Cong ty thuc hién ding quy dinh.

- Ra so4t vin ban cua cac don vi chuyén dén trude khi trinh BGD ky.

- Quan 1y va str dung con dau, dong dau ding quy dinh ctia Phap luét.

- Nhan, sao Iuu, post Ién mang noi bd, luu chuyén, quan ly van ban.

- Quan 1y ho chiéu cua toan Cong ty va cac Chi nhanh.
2.1.2.3. Phong Tai chinh

- Tham muu, dé xuét 1én Pang uy, Ban Giam doc cac bién phap huy
dong va str dung vén, dam bao nguyén tic sir dung von hiéu qua, dang muc
dich, dung quy dinh ctia Nha nuéc, Tap doan;

- Tham muu, dé xuét 1én Pang ty, Ban Giam ddc cong tac hach toan ké
toan toan cong ty theo dang chuin muc ké toan, quy dinh cta Tap doan;

- Tham muu, dé xuat xdy dung quy ché tai chinh, co ché khoan va quy
dinh cong tac hach toan cac don vi thudc cong ty phu hop véi hoat dong ctua
Cong ty;

- Hudng dan cong tac hach toan ké toan, nghiép vu kinh té tai phong
Tai chinh cong ty va cac don vi thudc cong ty, dam bao ding chuan muc ké
todn va quy dinh cua Tap doan;

- Pinh ky thuc hién cong tac sir dung von, tai san, hang hoéa, chi phi va
cong tac hach toan ké toan tai cac don vi thudc cong ty tir d6 dé xuét cac bién
phap xu ly;

- Lap Bao céo tai chinh va t6 chirc cong tac luu trit theo quy dinh.
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2.1.2.4. Phong T6 chirc lao dong

- Nhiém vu Té chirc bién ché:

- Tham muu, giup Pang ty Ban Giam doc xdy dung chién lugc con
nguoi; mo hinh td chirc, dinh bién va tiéu chuin nhan su cua Cong ty va cac
don vi truc thudc cho phi hop véi ting giai doan phat trién.

- Tham muu giup Pang oy Ban Giam ddc t6 chiic sap xép, giao nhiém
vu theo m6 hinh da dugc phé duyé¢t. Thuc hién tuyén dung, bo sung nhan sy
dap Gmg yéu cau san xuét kinh doanh cta Cong ty va cac co quan don vi.

- Xay dung Mo ta cong viée, quy dinh huéng dan danh gia két qua
hoan thanh nhiém vu cua CBCNV toan Cong ty.

- Xay dung cac ndi quy lao dong, quy dinh quan ly lao dong cho phu
hop v6i Phap luat Nha nudce, ndi quy cua Tap doan va Cong ty.

- Nhiém vu Qudn Iy qudn s lao déng:

- Quan 1y quan sb tdng/giam va béo céo co cau lao dong.

- Theo ddi chdm cong nguoi lao dong.

- Quan 1y va ky két, luu trir hop dong lao dong v6i CBCNV, Hop dong
dich vu cua nguoi lao dong toan Cong ty.

- Nhiém vu Tién lwong - Chinh sach:

- Tham muu gitp Pang Gy Ban Giam dbc xay dung quy ché tién luong
ctia Cong ty va cac don vi truc thudc Cong ty. T6 chirc hudng din cac don vi
xdy dung phuong an tra luong cho phi hop véi hoat dong thuc té. T chirc
theo ddi thyc hién, danh gia viéc thuc hién quy ché tién luong ciia cac don vi
dé diéu chinh cho phu hop véi thuc té.

- Thuc hién, quan 1y va theo ddi cac ché do chinh sach cho nguoi lao
dong theo quy dinh ciia Phap luat va huéng dan ciia Tap doan. Quan ly s6
BHXH, thé BHYT; Trich nop BHXH, BHYT, BHTN. Giai quyét cic ché do
BHXH; quéan 1y, theo ddi thuc hién céc chinh sach bao ho lao dong; dong
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phuc CBCNV; Xay dung va thuc hién chinh sach ddi vai cac doi tuong ngoai
bién che.
2.1.2.5. Phong Cong nghé thong tin

- Tham muu, xdy dung dinh hudng phat trién CNTT trong toan Cong
ty.

- Nghién ctru cac giai phap méi, mo hinh tng dung CNTT méi dé ap
dung phu hop vao trong Cong ty.

- Xay dung chinh sach co ché van hanh, quy ché, quy dinh, quy trinh,
huéng dan lién quan dén hoat dong CNTT trong Cong ty.

- Quy hoach, trién khai cac phan mém phuc vu hoat dong diéu hanh
san xuat kinh doanh xuyén sudt trong Cong ty.

- Nghién ctu, tham dinh, giam sat, danh gia cac du an ung dung
CNTT trong Cong ty.

- Lam chu cic cong nghé phan mém dang trién khai trong Cong ty,
nang cap phat trién cac tng dung phan mém dap tmg yéu cau SXKD.
2.1.2.6 Phong Chinh tri

- Céng tac To chirc Pdng:

- Tham muu gitp Pang tiy Ban Giam dbc xay dung cac quy dinh, hoat
dong cua Pang b, cac chi bo theo dung quy dinh ctuia Tap doan.

- Tham muu, chi dao xay dung cac Pang bo, chi by trong toan Cong ty
TSVM, chép hanh nghiém nguyén tic TTDC; Xay dung, huéng din cic Chi
bd quy ché 1anh dao, quy ché 1am viéc cla bang uy, UBKT, PCT; Giir viing
doan két trong dang bg, thuc hién cong tac kiém tra bang, thyc hién quan ly
Pang vién va phat trién Dang vién méi.

- Cong tac Bdo vé an ninh

- Tham muu cho BGD va td chtrc trién khai, kiém tra huong dan viéc

thuc hién céc cong tac: bao v€ chinh tri ndi bd, déi ngoai quan su; Bao vé bi
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mat va xay dung don vi an toan, dia ban an toan; Gido duc canh giac, phong
ngura vi pham phép luat, ky luat.

- Tham muu cho Pang uy, Ban Giam déc Cong ty lanh dao, chi dao
dinh hudéng cong tac xir Iy va giai quyét cac vu viée xay ra trong Cong ty.

- Phuc vu cong tac diéu tra x4c minh d6i vé6i cac vu an lién quan dén
Cong ty theo quy dinh cua phép luit.

- Cong tac Thi dua Khen thuong:

T6 chirc phong trao Thi dua quyét thang (t6 chirc phat dong va dang ky
thi dua, thi dua dot kich,...), Cong tac khen thuéng (Khen thuong thudong
xuyén, khuyén thudéng dot xuét, khen thuéng nién han, khen thudng cép cao),
Chuan bi ndi dung bao cdo so két va noi dung phat dong thi dua; to chic Hoi
nghi Thi dua va Ton vinh dién hinh tién tién hang nam, ...
2.1.2.7. Phong Phdp ché:

- Céng tac tham dinh phap 1y:

- Tham dinh vé& mat phap 1y tat ca cac quy dinh, quy trinh, quy ché,
huéng dan, guideline cuia Cong ty va cac don vi thanh vién.

- Ra soat, kiém tra, phat hién, canh bdo cac co quan, don vi vé viée
soan thdo, trinh phé duyét van ban. Phat hién su chéng chéo, mau thuin vé
ndi dung cta cac van ban, dé xuét va to chirc khic phuc.

- Tham dinh vé mat phap 1y cac Hop dong, cac du an dau tu ciia Cong
ty; Tham gia vao qua trinh dam phan, ky két Hop ddong, ddu thau, tham dinh
thu tuc, co s ky két hop dong.

- Kiém tra, Phat hién kip thoi nhimg bat hop 1y, bat hop phap trong céc
chtng tir hoa don, dua ra bién phap thich hop dé hop 1y héa, hop phap hoa
tranh nguy co dan dén rui ro tai chinh cho Cong ty.

- Tham dinh v& trinh ty, thi tuc phap 1y va xir Iy cac van dé lién quan

khi thanh 14p, chuyén d6i, giai thé cac don vi thanh vién thudc Cong ty.
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Dé dap tng yéu cau nhiém vy nhap khau thiét bi va kinh doanh, Cong
ty thanh 13p 5 trung tam:

Trung tam Ban lé:

- Pam béo cung cdp hang hoa ban 1¢é tai cac Siéu thi ban 1é ctia Cong ty
trén pham vi toan qudc.

- Nhiém vu xay dung, t6 chirc trién khai chinh sach kinh doanh, gi&
ban, chuong trinh khuyén mai ap dung trong toan hé théng Siéu thi ban 1é cua
Ccong ty.

- Nhiém vu xay dung dé xuét, t6 chirc thyc hién, danh gid hi€u qua cac
co ché chinh sach quan 1y, tién luong, tai chinh, ton kho...ap dung tai Trung
tam ban lé va cac Siéu thi tinh.

- Nhiém vu nghién ctru, danh gia thi truong, xay dung du an, dé xuét
dau tu mdi cac Siéu thi ban 1é va thuc hién trién khai theo phan cap;

- Nhiém vu quan ly, cai tao va chuan hoa hinh anh cua Tap doan, Cong
ty tai hé théng cac Siéu thi trén toan quéc.

- Xay dung, dé xuat mé hinh t6 chirc, sip xép diéu dong nhan sy theo
phan cap tai cac Siéu thi ciia Cong ty dam bao hiéu qua tdi wu ngudn nhan
luc.

- T6 chirc lyc lwong quan 1y dam bao an toan tuyét doi vé nguoi, trang
thiét bi, hang hoa tai Trung tdm va cac Siéu thi.

- Thuyc hién cong tac quan ly lao dong, tién, hang hoa, vat tu va tai san
tai Si€u thi ddm bdo an toan, hiéu qua va ding quy dinh cia Cong ty va Trung
tam Ban 1¢.

- Té chirc kinh doanh ban 1é hang hoa tai Si€u thi theo su chi dao cua
Cong ty va Trung tam Ban lé.

- T6 chire kinh doanh cac Dich vu vién thong cua Viettel.

- Trién khai cac chuong trinh Maketting trén dia ban theo phan cép.



45

- Danh gi thi trudng va bao cdo thong tin cua d6i thu canh tranh trén
dia ban don vi dang hoat dong.

- Tiép nhan bao hanh, doi tra hang hoa kinh doanh tai Siéu thi.

- Chim soéc khach hang sau ban hang, tiép nhan va giai quyét khiéu
nai cua khach hang.

- Thuyec hién cac cong viéc khac theo yéu cau cua Ban giam dbc va cac
phong/ban chuyén mon.

Trung tdm Xudt nhdp khau

- Thuc hién cac nghi¢p vu XNK, uy thac XNK dbi v&i cac vat tu,
hang hoa phuc vu cho SXKD ctua Cong ty, Tap doan va cho cac khach hang.

- Téi wu hod nghiép vu XNK, dam bao XNK thiét bi hang hoa nhanh,
an toan, déng b0, ding tién do, dap ung duoc yéu cau trién khai lép dat cua
Tap doan va kinh doanh ctuia Cong ty.

- Xay dung quy trinh, quy ché, hudng dan, kiém tra nghiép vu thuc
hién trong hoat dong Xuat nhap khau toan Cong ty.

- Quan Iy cong tac XNK cua Cong ty vé tinh phap 1y caa ho so, kiém
tra, hudng dan cac don vi trong Cong ty vé cac quy dinh, chinh sich trong
nghiép vu XNK, thué XNK.

- Xuat khau hang héa ra nudc ngoai va nhap khau hang héa phan phoi

- Pau tu va to chirc kinh doanh ban 1¢ tai nuwdc ngoai

- Phat trién nganh nghé Kinh doanh Logistics va nganh nghé lién quan
dén linh vuc XNK.

- Tu van, lra chon san pham cho cac thi truong cua Tap doan dau tu
va céc thi truong khéac ngoai Tap doan.

- Chu tri ky két va thuc hién hop dong véi ddi tac san xuat dau vao
OEM va ddi tac dau ra (VTT, VTG, TTBL Viettel va TTPP Viettelimex..).

- Nghién ctru Phat trién san phém dich vu méi thudc nganh dién tr
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vién thong.

Trung tam Phdn phoi

- Xay dung K& hoach, dinh huéng SXKD, xay dung hé théng, mo
hinh t6 churc trung tam dé hoat dong SXKD dat hi€u qua cao nhét trén cac
linh vuec:

- Phan phdi cac san phim cong nghé thong tin (phan cimg va phan

mém) va cac thi€t bi dau cuoi.

Cung cép cac dich vu bao hanh, bao tri cac san phém kinh doanh

Tu véan céac giai phap ung dung cong nghé thong tin.

Xay dung cac ké hoach trién khai cong viéc, ké hoach dau tu trang

thiét bi, ké hoach mua sam vt tu, hang hoéa dau vao dam bao tot cho hoat
dong kinh doanh ctia Trung tam.

- Pua vao va khai thac hiéu qua cac phan mém, quy trinh cong viéc,
kiém tra danh gia nhan vién, sir dung tot ngudn nhan lyec.

- Xay dung cac chi s6 giam sat khéi luong, chat lugng bao hanh va
bao cao danh gia két qua dinh ky.

- T6 chirc, phan cong, don doc va diéu hanh hoat déng kinh doanh
phan phdi cac san phadm phan cimg, phin mém trén toan qudc va ra thi trudc
nudc ngoai theo cac muc tidu da dé ra.

Trung tam Dich vu CNTT

- Xay dung Ké hoach, dinh huong SXKD, xay dung md hinh td
chuc trung tam dé hoat dong SXKD dat hi¢u qua cao nhat trén cac linh vuc:

+ Cung cap dich vu CNTT va gia cong phan mém cho cac don vi trong
va ngoai Tap doan.

+ Cung cap dich vu nhan sy CNTT cho cac don vi trong noi bd Tap
doan.

+ Tu van cic giai phap img dung cong nghé thong tin.
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- Xay dung céc ké hoach trién khai cong viéc, ké hoach dau tu trang

thiét bi... dam bao tot cho hoat dong kinh doanh cta Trung tam.

- Pua vao va khai thac hi¢u qua cac phan mém, quy trinh cong viéc,

kiém tra danh gid nhan vién, st dung t6t nguén nhan lyc.

- Xay dung cac chi s6 giam sat khdi luong, chét lugng dich vu va béo

céo danh gia két qua dinh ky.

- T6 chtic, phan cong, d6n dbc va diéu hanh hoat dong kinh doanh

dich vu CNTT trén toan quoc va ra thi trudc nudce ngoai theo cac myc tiéu da

dé ra.

Nha may In Viettel:

- Thyc hién tim kiém nguyén vat li¢u dau vao phuc vu cho ké hoach

SXKD dam bao khéi lugng, chat luong theo yéu cau ciia Cong ty.

- Tb chuc trién khai hoat dong san xuét tai Nha may theo ké hoach

SXKD ting ky cua Cong ty;

- TO chtrc trién khai kinh doanh ban hang ndi dia cac san pham va phu

pham theo phan cép.

- Thyc hién cac nhi€ém vu khac dugc Dang ity Ban Giam doc Cong ty giao

2.1.4. Két qud hoat dpng va dinh huwdng phdt trién
2.1.4.1. Két qua hoat dong

Bang 2.1 Két qua hoat dong ciia cong ty tir nim 2020-2022

2020

2021

2022

Doanh thu ( dong )

1,118,973,710,632

1,909,210,995,566

2,145,770,850,811

Chi phi ( dong)

1,103,620,412,176

1,886,083,363,185

2,119,744,655,788

LNTT ( dong)

15,353,298,456

23,127,632,381

26,026,195,023

Ty suét lgi nhuan trén

doanh thu ( %)

1.372

1.211

1.213

( Nguon : Phong Tai chinh)
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Trong ba niam tro lai ddy, Cong ty ludn tap trung ddy manh doanh s
trén cac linh vuc dang kinh doanh, phat trién cac thé manh. Mic du trai qua
dai dich Covid nhung véi sy dinh hudng diung dén cua bd may lanh dao cung
v6i sy quyét tam , c¢b gang khong nglmg nghi ciia toan thé CBCNV cong ty,
két qua kinh doanh ciia cong ty khong nhitng khong giam ma nguoc lai doanh
thu nam 2022 dat 2,145,770,850,811 déng tang trudng nhiéu so véi nhirng
nam vé trudc. Ciing nhd tinh hinh san xut kinh doanh tot ma Ngudi lao dong
duogc thuong luong san xuét kinh doanh theo quy.

- Cong ty da hoan thanh xudt sdc nhiém vu nhap khau thiét bi véi khoi
lirong 16m, déap iimg xdy dung ha tang mang ledi Viettel nhanh, réng khdp,
phuc vu SXKD va nhiém vu Quoc phong An ninh.

Thuc hién hang ngan hop dong Xuat nhap khau, véi tong gid tri nhap
khau hang ty USD. Khai béo va théng quan cho gan 5.000 to khai, gdm
30.000 tram BTS, hon 100.000 km cép quang, 20.000 thiét bi truyén dan
quang, hon 5 triéu handset, 200 tri¢u sim card, 5.000 tri¢u thé cao. Tb chuc
véan chuyén, ban giao hang hoa thiét bi vé kho an toan trén 100 nghin tin hang
(khoangl,5 triéu kién hang céc loai),... va mot ) luong 1on céc thiét bi
truyén dan, c quy, SDH, Viba, phu ki¢n,... phuc vu hoat dong xay lép mang
ludi, san xuat kinh doanh va céac thiét bi thong tin quan su phuc vu an ninh
quéc phong.

- Trong méi truong canh tranh quyét liét, Cong ty da ditng viing trén
thi triwong, Doanh thu va loi nhudn ting trudng tot, nguén von Nha nudc
diroc bdo toan va phdt trién, Céng ty tré thanh don vi dimg dau trong hoat
déng SXKD ciia Khoi cic don vi Truyén thong cia Tap doan

Tbc @6 tang trudéng doanh thu va lgi nhuén cao (giai doan 2010-2015
doanh thu ting trudng trung binh/nim dat 20-25%, Loi nhuin Trudc thué

tang truong trung binh 15-20%) va ludn hoan thanh vugt mirc ké hoach dé ra.
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- Tr ndm 2015 tinh dén nay : Doanh thu trung binh hang nim hon
10.000 ty d6ng, Loi nhuan Trung binh hang ndm 200 ty dong

Gidi thuong

- Cup vang “San pham & Dich vy xuat sic” (nim 2008) do Hiép hoi
Doanh nghiép vira va nhé Viét Nam trao ting. Giai thuong toan qudc “Nhan
4i Viét Nam” nam 2009. Ciip vang “Doanh nghiép hoi nhap va phat trién”
(nim 2009); Ctp vang Vi sy phat trién vin hoa cong dong” (nim 2011) do
Hoi nghién ciru khoa hoc Pong Nam A Viét Nam, phéi hop voi Tong Lién
doan Lao dong Viét Nam, Hi¢ép hoi1 doanh nghi€p nho va vira Viét Nam trao
tang.
2.1.4.2. Dinh hudng phdt trién

Phuong hudng :

Duy tri téc d6 ting truong doanh thu 9%, téc d6 ting truong loi nhuin
20%/nam. Lanh dao hoan thanh nhiém vu chuyén d6i s6, xdy Cong ty thanh
don vi c6 nén tang cong nghé dap umg tot yéu cau, nhiém vu.

Tap trung nang cao hiéu qua kinh doanh ban 1¢, chuyén dich online, gitt
thi phan (top 3 thi truong).

Phat trién Trung tdm Phan phdi thanh Cong ty phan phdi s6 1 Viét Nam
vé Pién thoai, CNTT va Thiét bi s6. Xac dinh muc tiéu cai thién ty suat loi
nhuan 13 quan trong nhat.

Hoat dong Xuét nhap khéu x4c dinh 12 nhiém vu chinh tri phuc vu nhu
cau ctia Tap doan, khong mé rong sang xuat khiu cac mit hang ma Tap doan
khong c6 nhu cau.

Déi v6i Nha may In: Tap trung duy tri ndng cao hiéu qua kinh doanh,
san sang thuc hién cc ndi dung theo quyét dinh cua Tap doan.

Phat trién nganh nghé méi cung cAp nhan su OS chét luong cao, trudc
mat 13 nhan sy CNTT dé trién khai cac du an CNTT cua Tap doan (gia cong

phan mém).
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2.2. Thue trang chit lwong NNL tai Cong Ty TNHH Nha Nwée MTV &
XNK Viettel.
2.2.1. Thuec trang vé thé lyc ciia ngwoi lao dong

Cong ty dA quan tdm cham soc dén strc khoe nguoi lao dong dé tir do
nang cao ning sut lao dong cta cong nhan vién, cong ty ¢ nhiéu hinh thirc
dé nang cao thé lyc cho ngudi lao dong trong cong ty cu thé la:

- Cham s6c suc khée dinh ky cho nguoi lao dong: Hang nam, theo dinh
ky cong ty tién hanh kiém tra dinh ky d6i v6i stic khoe ngudi lao dong, nhd
vay da gop phan nang cao thé chat, strc khoe cho nguoi lao dong, day i bénh
tat, tao diéu kién cho nguoi lao dong yén tam cong tac, gén bo va céng hién
cho cong ty. Nguoi lao dong duoc tuyén dung vao lam viée tai Cong ty déu
phai trai qua ky kham strc khoe tong thé do Cong ty to chirc. Két qua kham
suc khoe, dugc phan loai 1am ba muc (A, B va C), trong d6 A 1a strc khoe tdt,
B 1a surc khoe loai kha, C 1a strc khoe trung binh.

Bang 2.2. Tinh hinh strc khée ctia nguwoi lao dong tai cong ty trong gian doan
nam 2020-2022

Nim 2020 Nim 2021 Nim 2022

Chat lugng sirc | §§ Tilé | SO lwong | Tilé (%) | S6 lwong | Tilé (%)

khoe lwgng | (%) | (ngudi) (nguoi)

(nguori)

Stc khoe loai A | 835 47.42 1251 53.51 1504 58.11
Stc khoe loai B | 675 38.33 950 40.63 1000 38.64
Stc khoe loai C | 251 14.25 137 5.86 84 3.25

Téng 1761 100 2338 100 2588 100

( Nguon : Phong Hanh chinh)
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Qua sb liéu tai bang 2.2 trén ta co thé thdy cong ty da chl trong vao
vi€c nang cao suc khde nguoi lao dong. Lao dong stc khoe loai A tang 1én va
suc khoe C c6 xu hudng gidm 10 rét qua cac nam. Nhin chung, stc khoe cua
ngudi lao dong trong Cong ty bao dam, dap Gmg yéu cau cong viée, Cong ty
d3 quan tim dén tinh hinh stc khée cia NLD va dé ciing 1a mot trong nhiing
Iy do khién tai nan lao dong trong nhitng nim qua ctia cong ty giam mot cach
dang ké, tir nam 2020-2022 khong c6 trudng hop tai nan lao dong xay ra.

Ngoai ra, Cong ty cling T6 chtrc du lich, nghi dudng hang nim, tuy
thudc vao tinh hinh hoat dong kinh doanh, Cong ty trich mét phan kinh phi dé
td chtrc cho can bo nhéan vién di du lich, nghi dudng.

2.2.2. Thuee trang vé tri lwc ciia ngwoi lao dong

Pé danh gia sy phat trién cia bat ky doanh nghiép nao, yéu to tri luc
dong mot phan vai tro rat quan trong vi no danh gia can cir vao trinh do van
hoa, chuyén mén, k§ ning mém caa nguoi lao dong trong doanh nghiép do.
Trinh d6 vin héa, hoc van cia CBNV cdng ty Viettel Commerce duoc thé
hién nhu sau:
2.2.2.1. Trinh do van hoa

Bang 2.3. Co cAu nhan luc theo trinh @) hoc vén

Chi tiéu Niim 2020 Nim 2021 Nim 2022
S6LD Tite | S5LD | Tile | séLp | 11l
(%)
(nguoi) | | (nguoiy | | (nguoi)
Sau dai hoc 82 4.7 89 3.81 73 2.82
Pai hoc 1162 66 1668 | 7134 | 1887 | 72.91

Cao dang 308 17.5 338 14.46 386 14.91
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Chi tiéu Nim 2020 Nim 2021 Nim 2022
Trung cip 118 6.7 98 4.19 94 3.63
So cép va dao

‘ 145 6.2 136 5.27 91 5.2
tao nghé
Téng so lao 1761 100 2338 100 2588 100
dong

( Nguon: Phong Té chire Lao déng )

Bang sb liéu trén cho thay: Trong cong ty ngudn luc c6 trinh d6 Pai

hoc, cao dang, so cap va dao tao nghé chiém ty trong cao. Ti I& ngudn nhan

luc co trinh d§ dai hoc c6 xu hudng tang cao qua cac nam tir 66% trong nam
2020, 71.34% nam 2021 va dén nam 2022 dat 72.91%. Bén canh dé, qua bang

s6 lieu cho thdy tai cong ty lao dong co trinh d6 cao dang tré xuéng con

chiém ty trong 16n (14.91% trinh do cao dang, 3.63% trinh d6 trung cép,

5,2% trinh do so cip va dao tao nghé nam 2022, ty trong c6 giam so véi nam

2020 va 2021). Sé luong trung cap, so cap va dao tao nghé giam do cong ty

cang ngay cang chi trong vé trinh d6 dao tao hon nhim dao bao duoc chat

luong cdng viéc. Cac lao dong nay chu yéu ¢ cac bo phan & mét sé bo phan

nhan vién ban hang tai cac si€u thi, nhan vién cap dudng va lai xe cua

cong ty.
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2.2.2.2. Trinh do chuyén mon nghiép vu
Bang 2.4. Co cAu nhan lwc theo trinh d§ chuyén mén tai Céng ty

giai doan 2020-2022

Trinh do chuyén mén Nam 2020 Nam 2021 Nam 2022
SOLD | Tile | S6LD | Tile | SOLD | Tilé
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)
Coéng nghé thong tin 436 | 24.76 663 | 28.36 631| 24.38
In 4n 61| 3.46 227 | 9.71 400 | 15.46
Quan trj kinh doanh 1162 | 66 1350 | 57.74 1450 | 56.03
Tai chinh — ké toan 75| 4.26 72| 3.08 80| 3.09
Hanh chinh -Nhén su 27| 1.53 26| 111 27| 1.04
Tong so lao dong 1761 | 100 2338 100 2588 100

( Nguon: Phong Té chirc — Lao ddng )
Nhin vao bang sé liéu trén co thé thay sé luong ngudi cé trinh do
chuy&n mén quan tri kinh doanh va Céng nghé thong tin dang chiém ti trong
l6n. Nam 2020, Quan tri kinhd doanh c6 1162 nguoi chiém 66% dén nim
2022 dat 1450 nguoi chiém 56.03%. Pay 1a hai luc lugng NLD déng vai tro
cha yéu va quan trong trong viéc phét trién caa Cong ty. D6 1a nhitng nhan
vién siéu thi 1am viéc tai cac ctra hang trén toan quéc di dua Viettel
Commerce tré thanh thuong hiéu ban I¢ chay nhat trén thi treong hién nay, dé
1a nhitng k§ su phan mém, chuy@n vién kiém tht,.. dong gop vao nhiing budc
tién vuot bac trong linh vuc cong nghé 4.0
Trong 3 nim qua, s6 luong ngudi linh vuc in 4n, tai chinh ké toén, hanh

chinh khéng c6 sy bién dong nhiéu.
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2.2.2.3. Trinh do ky nang, kinh nghiém (khung nang lyc cua can bo nhan vién,
kinh nghiém lam viéc)

Hau hét CBNV déu 1a nhitng nguoi ¢ kinh nghiém khi tmg tuyén vao
cong ty. Ho 1am viéc, hoc hoi va céng hién hét minh cho cong viéc, cho su
phat trién cua cong ty. Dé thay rd hon vé kinh nghiém cong tac cua doi ngi
can b, vién chirc, nguoi lao dong, tac gia da sir dung bang thdng ké vé co cu
ngudn nhan luc theo kinh nghiém s6 nim 1am viéc qua cac nim tir 2020-2022
nhu sau.

Bang 2.5. Co cAu ngudn nhin luc theo thim nién lam viéc tai ViettelCommerce
giai doan 2020 — 2022

TT Chi tiéu Nam 2020 Nam 2021 Nam 2022
: | Tyle S6 Ty lé S6 Ty lé
SO nguoi ) _

(%) nguoi (%) nguoi (%)
1 | Du6i 5 nam 1025 | 58.21 1502 | 64.24 1117 | 43.16
2 | Tir5 dén 10 nam 536 | 30.44 652 | 27.89 964 | 37.25
3 | Trén 10 nam 200 | 11.36 384 | 16.42 507 | 19.59
Tong 1761 100 2338 100 2588 100

( Nguon: Phong Té chize Lao dong)

Qua bang s6 liéu 2.11, ta thay s6 lwong NLD c6 tham nién cong tac trén

10 nam tang 1én qua cac nam, cu thé nam 2020 1 200 nguoi chiém 11.36%,
nam 2022 1a 50 ngudi chiém 19.59%. Tong s lao dong c6 tham nién trén 3
nam 1a d6i ngli nhan vién ban hang tai cac siéu thi. Vi tinh chat cong viéc
d6i ngii nay c6 vai tro rat quan trong trong viéc tao nén doanh thu cho cong
ty. Tuy nhién, day ciing la d6i ngii can bo ¢6 nhiéu nam lam viéc va ciing gan
dén d6 tudi nghi huu, vi vay dat ra yéu cau cho Cong ty phai tién hanh xay

dung doi.
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ngii ké can dé khdng gap phai tinh trang khung hoang ngudn nhan luc c6
tham nién cao.
2.2.3. Thuec trang vé tém luc

Pé hoan thanh tt nhiém vu duoc giao, nguoi lao dong khong chi can
c6 trinh do chuyén mon, kinh nghi€ém ma con can co y thure, trach nhiém véi
cong viéc, nhiém vu dugc giao; thai d§ img x1r véi cép trén, déng nghiép va
ddi tac, khach hang; viéc thyc hién ndi quy, ki luat lao dong;. ..

Cong ty da xay dung ban Noi quy ky luat lao dong, day la co s& quan
trong dé Cong ty quan 1y lao déng, diéu hanh hoat dong san xuat kinh doanh.
Bén canh d6, Noi quy ky luat lao dong ciing 1 co so dé Cong ty xay dung nén
CAC tiéu chuan vé thai d6, hanh vi, trach nhiém cua nguoi lao dong, cling nhu
cac tiéu chi danh gia, binh xét thi dua c4 nhan va tap thé hang thang.

Dinh ki hang thang, cdc phong ban, don vi trong Cong ty thuc hién
binh xét thi dua c& nhan va tap thé. Trong d6, thai dg, hanh vi, trach nhi¢m
ctia ngudi lao dong 1a yéu td khong thé thiéu khi dénh gia. Yéu té ndy thuong
dugc Cong ty danh gia qua cac ti€u chi nhu: viéc thuc hién Noi quy ki luat lao
dong; tinh trang 1ang phi gio' cong (di mudn, vé sém, tron viée, 1am viée riéng
trong gio lam viéc,...); mic d0 hoan thanh cong viéc dugc giao; chat luong
cong viéc; tinh tu giac; su sang tao, linh hoat trong cong viéc; tinh than hop
tac, giup d& dong nghiép;. ..

Theo thong tin dugc phong Td chic lao dong Cong ty cung cap thi tir
nam 2020 dén nay, NOi quy ky luat lao dong luén dugc dam bao thyc hién tdt,
khéng dé xay ra vi pham nghiém trong. Bang Noi quy ky luat lao dong duoc
treo & vi tri dé quan sat tai noi lam viéc dé moi ngudi dé theo doi, nhéc nho
ngudi lao dong chap hanh tét. Nhimng lao dong méi duge tuyén dung ciing
dugc hudng dan, phé bién cu thé dé thyc hién. Ngoai ra, Ban Gidm ddc, 1anh

dao quan ly cac phong ban va céac to truong luén don doc, nhac nhd nguoi lao
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dong thuc hién tot Noi quy ky luat lao dong, kip thoi thao g& va giai quyét

ngay khi c6 van dé phat sinh.

Tinh trang lang phi gio cong do di mudn, vé sém, tron viéc, tu y nghi

viéc khong li do, lam viéc riéng trong gid 1am,... 13 tinh trang phd bién &

nhiéu co quan, don vi. Bén canh nhitng mit tich cyc, van con mot bo phan lao

dong khong tuan thu y thire ky ludt, tic phong khong chuan muc, hoc vién da

tién hanh phong vén, xin y kién cta 200 nguoi lao dong.

Bang 2.6. Thai do tai noi lam viéc cia nguwoi lao dong

Tiéu chi | Thuong xuyén | Thinh thoang it khi Khoéng bao gio

sL |Tie| SL |Tile| SL | Til SL | Tile | Tong

(nguoi) | (%) | (nguoi) | (%) | (ngudi) | (%) | (nguoi) | (%)
bi mudn 15 7.5 10 5 13 6.5 162 81 200
Thai do
ung XU

7 35 94 47 13 6.5 86 43 | 200
khong
tot
Bo lam
L 5 2.5 10 5 35 17.5 150 75 | 200
gilra gio
Lam viéc
riéng 50 25 78 39 21 10.5 51 25.5 | 200
trong gio

( Nguon : Ket qua sur dung so liéu cua hoc vién )

Tinh trang lang phi gio cong do di mudn, vé sém, tron viéc, tu y nghi

viéc khong li do, lam viéc riéng trong gid lam van con khé pho bién phan nao

chung t6 thai d§ 1am viéc cua nguoi lao dong tai cong ty chua thuc sy nghiém
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tac. Tuy nhién theo bd phan Hanh chinh — Tong hop trong nim 2022 tinh
trang ndy da giam dang ké tai Cong ty do tiéu chi nay da dugc dung trong
danh gia thi dua hang thang cia nguoi lao dong, do do, chinh ban than nguoi
lao dong ciing ty ¥ thitc hon vé tic phong ding gio.

Mirc d6 hoan thanh cong viéc va chit lugng cong viéc cling phan anh
phﬁn nao thai dg, y thuc, trach nhiém cua ngudi lao dong khi lam viéc. Hai
tiéu chi nay dugc thé hién rd trong két qua danh gia thuc hién cong viée cua
nguoi lao dong. Ngudi lao dong phai co ¥ thirc, trach nhiém véi cong viée thi
moi hoan thanh tot cong viéc dugc giao. Tuy nhién, qué trinh lam viéc cua
nganh kha dic thu, chiu nhiéu tic dong cia yéu td bén ngoai nén két qua thuc
hién cong viéc nhiéu khi bi chi phéi, anh huéng. Vi thé, dé danh gia chinh xac
thai do, y thuce, trach nhiém cua nguoi lao dong khi lam viéc thi can két hop
v6i cac yéu to khac.

Tinh tu giac, su sang tao, linh hoat trong cong vi¢c, tinh than hop tac,
gitip 45 dong nghiép 1a nhitg yéu cau can c6 dbi véi ngudi lao dong. Ngudi
lao dong khong tu giac, hoi hot khi lam viée thi chat lugng, hi€u qua cong
viéc khong cao kéo theo d6 1a su lang phi vé thoi gian lao dong, nguyén vat
ligu,... V&1 dac thu cua nganh, néu nguoi lao dong khong nhanh nhay, linh
hoat, thiéu sang tao trong cong viéc thi khong thé hoan thanh tét nhiém vu
dugc giao. Bén canh do6, thoi gian lam viéc nhom chiém ty trong 16n khi 1am
viéc nén doi hoi ngudi lao dong phai ¢ tinh than déng doi, su hop tac, tuong
trg dong nghiép. Vi thé, cac tiéu chi nay ciing khong thé bo qua khi danh gia.
Dbi v6i cac chuong trinh dua ra sang kién y tuéng, CBCNV tham gia rat tich
cuc v6i mong mudn ¢ nhitng sy d6i méi trong cong viée.

Tuy thudc vao mirc d¢ quan trong trong danh gia ma céc ti€u chi trén
dugc cho diém va phan bo ty trong diém trong danh gia cho phu hop. Viée

danh thai do, hanh vi, trach nhiém cia ngudi lao dong trong danh gia chat
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lwgng NNL 1a viéc 1am can thiét va quan trong. NNL chat luong khong chi
can thé lyc tét, kién thirc chuyén mén, ki ning tay nghé cao ma con can co
thai do, hanh vi, trach nhiém nhét dinh dbi véi cong vi¢c, nhiém vu dugc
giao, c6 nhu vay moi co két qua thuc hién cong viéc cao dugce
2.2.4 Thuec trang vé co cdu nguon nhan lic tai don vi

Viée bd tri, st dung lao dong luon duogc thuc hién cong khai, minh
bach, dé dang nhan duoc sy déng thuén cua toan thé can bd cong nhan vién.
Viéc sap xép, bd tri lao dong trong Cong ty 1 twong ddi hop ly, dung nguoi

dung viéc, cac bo phan phong ban, t6 thi cong da phdi hop dé thuc hién muc

tiéu chung.
Bang 2.7. Co ciu do lao dong cua cong ty
Nam
Nam 2020 Nam 2021 Nam 2022
Chi tiéu
SOLD | Tile | SOLD | Tilé S6 LD Tilé
(nguoi) | (%) | (nguoi) | (%) (nguoi) | (%)
Co ciu lao | Nam 147 43.1 1240 53.1 1400 54.1
dong theo
o N« 956 55 1098 46.9 1188 45.9
gidi tinh
Dudi 20
N 1 0.06 0 0 2 0.08
tuo1
Tu 20 tudi
dén dudi 691 39.24 1125 48.12 1234 47.68
) 30 tudi
Co cau lao -
tur 30 tuodi
dong theo '
. duot 40 874 49.63 969 41.45 1061 41
do tuoi ..
tuol
tir 40 dudi
. 179 10.16 223 9.54 263 10.16
50 tudi
Tur 50 tudi
16 0.91 21 0.09 28 1.08
tro 1én
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Nam
Nim 2020 Nim 2021 Nim 2022
Chi tiéu
SOLD | Tile | SOLD | Tilé S6 LD Tilé
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)
Sau dai
82 4.7 89 3.81 73 2.82
hoc
Pai hoc 1162 66 1677 | 71.72 1887 72.91
Cao dang 308 17.5 338 14.46 386 14.91
Co céu theo | Trung cap 118 6.7 98 4.19 94 3.63
trinh do ,
So cap va
dao tao
‘ 145 6.2 136 5.27 91 5.2
nghé
Tong s6 lao dong 1761 100 | 2338 100 2588 100

( Nguon : phong Té chiic — Lao déng )

Co céu theo trinh d3: Theo bang ti [¢ CBCNV dat trinh d0 dai hoc
tuong dbi cao ting theo timg nam, tuy nhién ty 1& lao dong c6 trinh d6 chuyén
mon cao (dai hoc va sau dai hoc) con thép, do do, cong ty can quan tam dau
tu hon nita dén cong tac dio tao, nang cao trinh d6 chuyén mon cho ngudi lao
dong. Ti I¢ nguoi lao dong trinh do so cép va sau dao tao nghé cO xu hudng
giam : nam 2021 13 6.2% dén nam 2023 giam chi con 5.2% chimg to cong ty
da cha trong hon trong khau tuyén chon dau vao.

* Co cdu lao déng theo giéi tinh: Co ciu lao dong néu xét theo gidi
tinh rd rang c6 mot su chénh 1éch 16n gitra lao dong nam va lao dong nit, do
nganh nghé kinh doanh ciia cong ty 1a cong nghé thong in va gia cong nha
may in . Tuy nhién tir ndm 2022 tr& lai ddy, sd lao dong nir da ting dang ké

(nam 2023 tang 90 nguoi so voi nam 2022) va ¢6 xu hudng tang thém trong
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thoi gian toi do nganh coéng nghé thong hién nay sb lao dong nir dang theo
dudi kha 16n.

Co cdu theo do tuéi lao dong : Qua bang trén cho thay doi ngii 1am viée
tai cong ty dang dugc tré hoa dan, do tudi 20 dén dudi 30 tudi co xu hudng
tang, nam 2021 1a 39.24% nhung dén nam 2023 ting 47.68%. Pay 1a d6 tudi
tré, co suc khoe lam viéc, nhiét huyét, nhung lai thich su thay ddi, thach thie
nhung khi ¢6 co hdi méi ho dé dang roi bo cong ty, nhom lao dong nay ciing
chua c6 nhiéu kién thirc va kinh nghiém trong cong viéc nén can sy dau tu
nhiéu hon cuia cong ty. Do tudi 30 dén dudi 50 tudi ciing co xu hudng ting,
day 1a d6 tudi da c6 kinh nghiém day dan ca vé kién thirc chuyén mén 13n
kinh nghiém nén hiéu qua va chat luong cong viéc ho mang lai cao hon hai
nhom tudi con lai, hon nita ho thich su on dinh, gin bo lau dai trong cong
viéc, nén can cht trong dén d6 tudi nay hon. Do tudi trén 50 ¢ ting nhung it,
nam 2021 1a 16 nguoi, tang 12 ngudi vao nam 2023, ho 1a nhitng nguoi co
tudi, chuén bj vé huu nén chat lugng thuc hién cong viéc cod phén nao giam
sat. Va can chuén bi luc lugng lao dong mai ké can dé chuan bj sin khi
nhitng ngudi ndy vé huu van ¢6 ngudi thue hién céng viée do, 6n dinh day
chuyén san xuit.

2.3. Cac hoat dong ning cao chit lwong nguon nhén luc tai Cong Ty
TNHH Nha Nwoc MTV & XNK Viettel

2.3.1. Tuyén dung nhan lwc dam bdo chit liong

2.3.1.1 Thyec hién cOng tac tuyén dung dam bao nguon nhan lyc cho cong ty

Hién tai, cong tac tuyén dung nhan luc cia cong ty dugc phong T
chure lao dong dam nhiém. Cong tac tuyén dung 1a mot trong nhing nhiém vu
quan trong can thuc hién cta phong, phong c6 mdt bo phan dugc phan cong
chuyén trach vé tuyén dung. Khi c6 cac dot tuyén dung thi trong phong trién

khai thuc hién tuyén dung kip thoi véi cac cong viéc vé nghiép vu chuyén
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mon khac dé chat luong cong tac tuyén dung thuc sy dat dugc hidu qua téi da.

Tuyén dung nhan lyc 14 qua trinh tim kiém, thu hut, lya chon va danh
gid cac ung vién theo nhiéu khia canh khac nhau dya vao cac yéu cau cia
cong viée, dé tim duoc nhitng ngudi phu hop b sung luc luong lao dong can
thiét nham dap ung duoc yéu cau st dung lao dong cta to chirc. Qua trinh
tuyén dung duogc coi 1a hoan tit khi bao gdm céa hoat dong dinh hudng nhan
vién, huéng dan nhan vién moi hoa nhap trong méi truong cia to chirc. Lam
t6t cong tac tuyén dung s& gitip Cong ty c6 dugc NNL dam bao ca vé sb
luong, chat lugng dap Gng yéu cau dit ra, phuc vu ké hoach hoat dong ¢ hién
tai va tuong lai. C6 dugc NNL chét luong s€ han ché duoc nhirng rui ro, lam
tang hiéu qua hoat dong, tang kha nang canh tranh, giup Cong ty ngay cang
phat trién. Hon thé nita, Khi lam t6t cong tac tuyén dung sé& gitip cho nguoi
lao dong tim dugc viéc lam phu hgp véi nang luc, nguyén vong cua ban than,
tao cho ho su hung thi khi lam viéc, su yéu nghé, khoi day tinh sang tao,
nhiét huyét 1am viéc tir d6 dat hiéu qua cao trong coéng viéc va gin bo lau dai
vo1 Cong ty.

Vé quy trinh tong quét, cac bude tién hanh tuyén dung:

+ Lap va trinh ké hoach tuyén dung: Can ctr vao ké hoach san xut kinh
doanh, cac don vi truc tiép st dung lao dong can ddi lai luc lugng lao dong,
néu yéu cau sb luong, chuyén nganh cin tuyén dung, Phong T6 chtirc Hanh
chinh can dbi lao dong va 1ap ké hoach tuyén dung trinh lanh dao phé duyét.

+ Théng bao tuyén dung, tiép nhan, so tuyén ho so diang ky du tuyén:
Sau khi di ¢6 ké hoach tuyén dung, Cong ty thuc hi¢n thong bao tuyén 48
dung bang cach niém yét cong khai tai Cong ty va trén cic phuong tién thong
tin dai chiing, gébm cac noi dung: Nganh nghé tuyén dung; Trinh d6 chuyén
mén; SO lugng can tuyén; No6i dung, dia diém, thoi gian nop ho so du tuyén;

Ti€u chuan stc khoe, gidi tinh. Sau khi to6 chirc ti€p nhan ho so xin viéc cua
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cac g vién. Cong ty loai hd so bang cach kiém tra cac hd so c6 dap tng du
cac yéu cau hay khong, néu khong dat yéu ciu thi sé bi loai.

+ T6 chirc kiém tra, thi tuyén: Céng ty ap dung phuong phép to chirc
thi bao gém bai thi van dap va bai viét. Can ctr vao sd luong lao dong can
tuyén, Hoi dong thi va tuyén chon lao dong chon nguoi trang tuyén: Dbi véi
thi phong van: Nguoi tring tuyén 1a ngudi duge trén 70% thanh vién Hoi
d6ng chdm “Pat”. S6 nguoi can tuyén 13 s6 nguoi co phiéu “Pat” tir cao dén
hét chi tiéu trén. Dbi v6i thi viét: Hoi dong thi va tuyén dung lao dong xét
cong nhan két qua tring tuyén theo nguyén tic: diém trang tuyén dugc lay tir
diém cao tr& xudng (nhung t6i thiéu phai dat diém chuan) cho dén hét chi tiéu
tuyén dung. Thong bao két qua cho ngudi tring tuyén bang van ban theo dia
chi dang ky trong ho so.

+ Thir viéc va dénh gia Sau khi tng vién tring tuyén s& duoc vao cong
ty tham quan, thtr viéc va chiu su gidm sat cia nguoi lanh dao truc tiép, tuy
vao vi tri cong viée thoi gian thir viée ¢ thé kéo dai tir 01 dén 06 thang. Thoi
gian nay gitp nguoi lao dong biét duoc chi tiét cong viéc, mic do phuc tap
clia cong viéc, tinh hinh thu nhap, su théa man voi cong viée, dong thoi giup
cong ty nam bat thém kha nang, ning luc thuc té cua tmg vién. Két thuc hop
déng thir viéc Giam ddc hodc ngudi duoc Gy quyén ra quyét dinh tuyén dung

v6i tmg vién hop don lao dong c6 thoi han tir 01 dén 03 nam.
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Bing 2.8. Quy trinh tuyén dung va phén cip trach nhi¢ém cu thé

PHAN CAP TRACH NHIEM
STT| QUY TRINH TUYEN DUNG TRONG QUY TRINH TUYEN
DUNG
1 | Xac dinh nhu cau tuyén dung Cac don vi
2 | Lap ké hoach tuyén dung Céc don vi, phong T6 chirc Lao dong
3 | Phé duyét ké hoach tuyén dung Giam doc

4 | Kiém duyét tin dang tuyén va thong | Cac don vi, phong T6 chirc Lao dong

béo tuyén dung

5 | Tiép nhan va so tuyén Ho so Céc don vi
6 | Phong van hoi dong Don vi cadc Phong/Ban chuyén mon
7 | Tong hop két qua phong van Céc don vi
8 | Thi tuyén Pon vi cac Phong/Ban chuyén mon

Lya chon va théa thuan véi ing . ,
9 n Cac don vi, phong T6 chirc Lao dong
Vién

10 | Phé duyét két qua tuyén dung Giam ddc

11 | Thong bao két qua tuyén dung va Pon vi, Phong TCLD, Giam ddc, Nhan
ky HDTV/HPLD/thu tuc tiép nhan | vién TV

( Nguon : Phong T6 chirc — Lao déng )
Trong nhitng nim gan ddy, Cong ty d c6 nhimg cai tién tich cuc hon
trong viéc tuyén dung nhan su; cong ty c6 ban hanh quy trinh tuyén dung, quy

dinh gidi thi€u tng vien, dua ra nhitng gidi thudng doi véi viée gidgn thi¢u ing
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vién thanh céng,..

Cu thé cac budc tién hanh tuyén dung trong cong ty nhu sau :

Tao dé xudt tuyén dung : Can clr vao bién ché, ké hoach su dung lao
dong hang nam di duoc Cong ty phé duyét va nhu cau nhan su thuc té, don vi
tién hanh xéac dinh vi tri khuyét can bé sung giri yéu cau vé phong TCLP.

Ldp ké hoach tuyén dung : Lap ké hoach trinh ky cdp c6 thdm quyén
theo 02 trudong hop:

- Lap ké hoach hang thang: Phong T6 chuic lao dong sé& tong hop lai
nhu ciu tuyén dung cta cac phong ban, phan xudng va soan thao trinh 1én
Giam ddc dé xin ¥ kién chi dao, phé duyét. Sau khi x4c dinh chinh xac nhu
cau tuyén dung trong nim, phong To chic lao dong s& xdy dung ké hoach
tuyén dung bao gdbm: nguoén tuyén dung, phuong phap tuyén dung va thoi
gian tuyén dung. Thyc hién theo dung quy trinh tuyén dung cia cong ty.

- Néu tuyén dung khong nam trong ké hoach nam/thang da dugc cap co
tham quyén phé duyét, don vi tién hanh 1ap ké hoach tuyén dung bd sung
trinh Giam déc Cong ty phé duyét.

Cong tac tao ngudn nhan sy: Cong tac tao ngudn nhan sy duge cong ty
thuc hién qua 2 hinh thuec:

- Bén trong doanh nghiép:

Tuyén dung noi bo 1a hinh thirc tuyén dung nhiing nhan vién da ky hop
ddng véi cong ty, da nghi viéc mudn quay lai lam viéc tai doanh nghiép hoic
dang 1am trong doanh nghiép ma mudn thir strc tai mot vi tri méi. Hinh thic
tuyén dung nay giup cong ty tiét kiém duoc chi phi tuyén dung, thoi gian va
tao diéu kién cho nhan vién m& rong cong vi¢e, thir sttc ¢ nhitng vi tri moi,
nang tim phat trién nghé nghiép tai cong ty.

- Bén ngoai doanh nghiép

Tuyén dung bén ngoai 1 hinh thtrc thong dung hién nay, phan 16n cac
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doanh nghiép déu ap dung phuong phap nay khi c6 nhu ciu tuyén dung nhan
su.

- Cong ty thyuc hién dang tuyén trén cac kénh tuyén dung ctia Cong ty
nhu Fanpage tuyén dung, Website tuyén dung, cac kénh tuyén dung cua ddi
tac nhu Top CV, Vietnam word,.... Ngoai ra, ddi voi vi tri lao dong phé
thong, cong ty thuc hién tiép nhan hd so truc tiép cua tng vién.

- Ngudn sinh vién tir cac truong dai hoc, cao dang, day nghé, ..

- Thuc hién tuyén dung tai kénh truong hoc thong qua hoi chg viée
lam, jobfair, hoi thao tai truong dai hoc.

- Moi sinh vién tham quan khong gian 1am viéc tai Cong ty nham thu
hut nguon nhan su tré;

- T6 chirc chia sé chuyén mén, huéng dan, to chic cac chuong trinh
chia sé kién thirc chuyén mén voi tmg vién tiém niang

- Thuc hién headhunt Gmg vién thong qua viéc tim kiém ung vién phu
hop trén cac trang mang xa hoi.

Biéu do 2.1. Hiéu qua cia cac nguon tuyén dung

Téng coéng 17

Hunt

O o ‘

Website

TopCV

Viethamwork

Io I

GTNB

Social 7

mS6 hd so dat tuyén dung

( Nguén : Phong To chitc — Lao déng )
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Dua vao biéu do, ¢ thé théy, kénh social (Facebook, zalo, linkedin,...);
kénh Gidi thiéu ung vién ndi by, kénh TopCV la mdt trong ba kénh tuyén
dung hiéu qua nhét tai Cong ty.

Hién nay, Cong ty c¢6 quy dinh vé viéc gi6i thiéu tng vién véi muc
dich tri an CBNV gi6i thiéu ung vién vao lam viéc, diéu nay c6 nghia 1 khi
CBNV gi6i thiéu thanh cong mot Gng vién dén 1am viéc tai Cong ty thi s&
dugc nhan phan thudng tién mit hodc voucher mua sam,.. quy dinh nay giup
cho viéc tao nguén cho cac vi tri kho tuyén dung trén thi truong mot cach dé
dang hon. Vé diéu kién nhan thuong ddi véi CBNV gidi thiéu thanh cong
mot g vién nhu sau

- B6i véi truong hop cung 01 tmg vién c6 nhiéu CBNV cung gidi thiéu,
s& chi ghi nhan CBNV giéi thiéu dau tién.

- Péi v6i Gng vién dat tuyén dung, CBNV gidi thiéu tng vién duoc
nhan thudng khi ing vién c6 thoi gian lam viée it nhat 30 ngay ké tir ngay di
lam.

- Péi v6i tmg vién duoc danh gia ky HPLD sau thoi gian thir viéc,
CBNV gid6i thi€u ung vién dugc nhan thuong khi tng vién con dang lam viéc
tai thoi diém nghiém thu.

Phong T chirc Lao dong c6 trach nhiém ban hanh vin ban hudng dan,
giam sat, t6 churc kiém tra, danh gia viéc tuan thu Quy dinh nay tai cac don vi.
Truong hop phat hién ra vi pham, Phong T6 chic Lao dong bao cdo Giam
dbc Cong ty va dé xuat hinh thirc xtr 1y, ky luat twong ung theo quy dinh cua
Noi quy lao dong cua Cong ty dbi v6i cac ca nhan, don vi c6 hanh vi vi pham.
Trong qué trinh t6 chirc thuc hién, néu co vuong méc, cic co quan don vi
phan anh bang vin ban bao cao Giam dbc Cong ty thong qua Phong T6 chirc

Lao dong dé stra d6i, bo sung cho phu hop.a
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Théng bdo tuyén dung, tiép nhdn hé so : Phong TCLD tiép nhén toan
bd hod so tir cac ngudn do don vi dang tuyén hodc ngudn gidi thiéu,... Sau khi
t6 churc tiép nhan hd so xin viéc cia cac ung vién. Cong ty loai hd so bang
cach kiém tra cac hd so c6 dap Gmg du cac yéu cau hay khong, néu khong dat
yéu cau thi s& bi loai.

DPdi vé6i hod so don vi tiép nhan nhung chua co6 vi tri phu hop tai don vi.
Pon vi cap nhat giri Phong TCLD luu trit va quan tri.

DBadnh gid vmg vién: Day 1a budc quan trong dé dam bao lwa chon tng
vién chét luong. Dé dam bao chét luong nhan sy, dap Gng cac tiéu chuan vé
chuyén mon, cong ty s€ c6 cac vong danh gia nhu sau:

- Phong van chuyén mén

+ Pon vj lién hé tng vién du tiéu chuan phong van trong vong 07 ngay ké
tir ngay ung tuyén. Trudc khi phong van, don vi moi tng vién tham gia phong
van va tién hanh kiém tra Trac nghiém tinh cach (MBTI) nham phan loai tinh
cach va chi ra mac do phl hop véi vi tri tuyén dung. Két qua dugc dung dé
1am co s& tham khao cho Hoi dong phong van xem xét mie d6 phi hop véi vi
tri can tuyén dung.

Truong hop tuyén dung cho khéi hd tro: Chién luge kinh doanh, Pau tu
tai chinh, Phap ché, T6 chuic lao dong, Chinh tri, Pau tu — Xay dung, Tai chinh
Ké toan, Hanh chinh, CNTT phai c6 dai dién ctia Phong/Ban nganh doc chuyén
mon.

Pbi voi cac trudng hop tuyén dung nhan su cAp cao nhu vi tri trudng
phong, phé giam dbc,.. COng ty thanh 1ap hoi déng phong van cip Cong ty
(Pon vi c¢6 thé két hop hoi dong phong van cap don vi va cap Cong ty cling
ngay). Hoi dong phéng van cap Cong ty gom: Ban Giam ddc Cong ty (Chu
tich Hoi dong), Truong/Phé phong nganh doc Cong ty, dai dién T6 chirc lao

dong Cong ty va nhan su c6 chuyén mon cao lién quan dén vi tri tuyén dung.
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Sau khi phong van Hoi dong dénh gia img vién theo céc tiéu chi da dat
ra.

-T6 chirc kiém tra, thi tuyén :

Cong ty t6 chirc thi tuyén chuyén mon va ngoai ngit song song cing ngay
phong van. Trong trudng hop sé luong Gmg vién dat phong van qua it, don vi
moi g vién tham gia thi tuyén khong qua 5 ngay ké tir ngay phong van.

Truong hop tuyén dung cho khéi hd tro: Chién luge kinh doanh, Pau tu
tai chinh, Phép ché, T6 chirc lao dong, Chinh tri, Pau tw — Xay dung, Tai chinh
Ké toan, Hanh chinh, CNTT, nganh doc Coéng ty dé xuit vé cach thirc thi
tuyén chuyén mon.

- Banh gi4 Trinh d6 ngoai ngt

Kiém tra bat budc trén hé thong Elearning d6i voi cac chic danh yéu cau
ngoai ngit Trong trudng hop Gmg vién trang tuyén va di c6 chimg chi Tiéng
Anh dat yéu cau, truée khi hét han thir viée, tng vién ndp lai ban sao ching
thue chung chi theo ding yéu ciu ngoai ngir cta chtrc danh (ching chi ngoai
ngir 13 diéu kién bét budc dé xét ky HPLD).

Tuyén dung, thir viéc va danh gid : Hoi déng thi va tuyén dung lao
dong xét cong nhan két qua trang tuyén theo nguyén tic: diém tring tuyén
duogc lay tir diém cao trd xudng (nhung t6i thiéu phai dat diém chuan) cho dén
hét chi tiéu tuyén dung. Thong bao két qua cho nguoi tring tuyén bang vin

ban theo dia chi dang ky trong ho so.
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Biang 2.9. Tinh hinh cong tic tuyén dung nhén sy ciia céng ty nim 2022

. . Can
TT| chicdanh | 2%V | pinhbien | T | b Kénh tuyén dung
tinh co
sung
Chuyén
vién/Nhan vién . Website tuyén dung,

1 quan ly chét Newol 10 ! 3 Social
lugng
KV su gial Gidi thiéu noi bo

2 | phap nghiép | Nguoi 45 41 04 | (khdng &p dung quy
vu Ché)

K¥ su phat _ .
e . _ Website tuyen
3 |triénphdn  |Ngwoi | 190 | 167 | 23 e
N dung, Social
mem
K§ su kiém . :
) : Website tuyen
4 |thephan | Neuoi 72 64 | 08 e
. dung, Social
mem
TopCV,
Nhan vién Timviecnhanh

5 _ Nguoi 25 24 1 ’

Marketing suo Facebook,
Linkendin, Noi bo
Nhéan vién .

6 Nguoi 4 3 1 | Website tuyén dun
Tai chinh b yen &ung
Nhan vién ké _ . ,

7 © Nguoi 1 0 1 | Website tuyén dung
hoach
Nhéan vién

8 | ky thuat phat | Nguoi 5 0 2 | Gidi thiéu noi bo
trién dy an
Nhan vien Website tuyén

9 Kinh doanh Nguoi 39 22 17 | dung, TopCV,

Ybox, Facebook
Tong 62

( Nguon : phong Té chirc — Lao déng )
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Qua sd lidu tai bang trén co thé thiy dugc cong tic tuyén dung cia
Cong ty da dap ung theo yéu ciu cia cong viéc can tuyén; vé co ban tiéu
chuan tuyén dung dugc cu thé hoa.

Biang 2.10. Khio sat y kién vé qua trinh tuyén dung ciia Cong ty

L So ngwoi | Ty Ié
Tiéu chi i loi %)
Pung quy trinh tuyén dyng ctia Cong ty 174 96.67
Chua ding quy trinh, chi mang tinh hinh thirc 26 3.3
Tong 200 100

(Nguon : Két qua khdo sdt ciia hoc vién)

Quy trinh tuyén dung: Pugc Cong ty xdy dung kha chi tiét, cu thé ting
budc, phan cép trach rd rang, théng nhat thuc hién, nhd vy, chat lugng NNL
dau vao dugc nang cao do da trai qua qué trinh tuyén chon k¥ ludng, dam bao
nhiing yéu cau nhat dinh. Pong thoi cling lam giam nhiing chi phi phat sinh
sau nay danh cho dao tao,.96.67% ngudi tham gia khdo sat nhan thiy rang
qua trinh tuyén dung ctia Cong ty minh bach, rd rang va khong c6 sy thién vi
gitra cac vi tri Gmg tuyén.

2.3.2 Thuec trang vé bé tri sir dung nhén luc.

Viéc bd tri, st dung lao dong luon dugc thuc hién cong khai, minh
bach, dé dang nhan dugc su déng thuén cua toan thé can bd cong nhan vién.
Viéc sip xép, bd tri lao dong trong Cong ty 1 twong ddi hop 1y, dung nguoi
dung viéc, cac bo phin phong ban, to thi cong di phdi hop dé thuc hién muc
tiéu chung..

O tai mdi ctra hang Viettel Store, mdi nhan vién siéu thi ngoai cong
viéc ban hang, gidi thiéu cac san pham dén khach hang ciing s& duoc phan
cong mot cong viée cu thé tuy theo kha ning va kinh nghiém cta minh.
Nguoi c6 nghiép vu tot nhat c6 kha ning kiém soat cong viéc s& duoc sip xép

lam Giam ddc siéu thi c6 nhiém vu phuy trach kiém soat hang hoa, cac thiét bi
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cong nghé tai ctra hang moi khi nhan hang méi, kiém ké tai san, chiu trach
nhiém vé doanh s6 va hd tro, gitp d& nhitng nguoi con lai cac cong viée lién
quan dén nghiép vu. Ngudi c6 sirc khoe tot nhat s& dugc giao nhiém vu van
chuyén hang hoa vao trong kho va dong hang giri di cac khach hang ¢ xa. Néu
ctra hang nao d6 tam thoi chua co trudng ca sé dé xuat cho mot nhan vién
trong buu cuc c6 kha ning quan 1y, ddm phan 1am viéc véi khach hang tot
nhat dé tam thoi quan xuyén cong viéc tai cira hang va cudi ngay bao céo
cong viéc té1 giam ddc siéu thi. O mdi vi tri dam nhiém cong ty déu co tro cép
dé ho dong luc thuc hi¢n tbt cong viéc dam nhi¢m

2.3.3. Pao tao va phdt trién nhan lyc

Pé khong ngimg ning cao chit lwong ngudn nhan luc hién co tai cong
ty, cong ty da chu trong quan tim téi nhiéu hoat dong dao tao vé k¥ ning giup
phat trién toan dién cho CBNV nhu cac khéa dao tao vé k¥ ning, tiéng anh,
cu thé:

- Tai Trung tdm Dich vu Cong nghé thong tin di t6 chic khoa tiéng
Anh nén tang nham xay dung ning luc Tiéng Anh cin ban cho CBNV tir d6
c6 mot nén tang vimg vang dé phat trién cac k¥ ning vé sau phuc vu muc dich
cong viée (thi chtng chi Tiéng Anh, giao tiép, ...).

- Tai Trung tdm Xuét nhap khau da xay dung ké hoach t6 chirc 02 16p
TOEIC tiéng anh nham muc dich nang cao trinh do tiéng Anh cho CBNV va
thi chimg chi TOEIC, gop phﬁn phuc vu cho cong viéc mot cach hiéu qua.

- Chuong trinh ddo tao k¥ ning hoc tip gop phan nang cao k¥ ning hoc
tap, chia sé hoc hoi tri thitc cho CBNV, dong thoi chuong trinh xay dung céc
hoat dong teambuilding véi muc tiéu tao co hoi d&&¢ CBNV twong tac giao luu,
thau hiéu dugc cac dong nghiép, tir 6, khoi day tinh than doan két, phdi hop

trong cong vi¢c vEé sau.
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- Khéa hoc thuc hanh tri tué cam xtc duge td chirc tai VSS nham giip
can bd nhan vién nang cao su viing vang noi tai dé dé dang giai quyét moi van
dé trong cong viéc va cudc séng. Tur d6, cac CBNV ¢o thé xdy dung moi
trudng, van hoa lam viéc gén két, thau hiéu tir d6 nang cao hiéu qua lam viéc
cho CBNV.

Bén canh do, con c6 cac khoa hoc nang cao k¥ nang cho doi ngii giang
vién, s6 hoa voi cac khoa dio tao Train The Trainer nang cao k¥ ning giang
day; K¥ ning C6 van & Hudng dan chuyén nghiép; Chia sé kién thuec, truc
tiép tham gia gio giang dé tryc tiép hd tro vé k¥ ning dao tao cho cac giang
vién; Tham gia cac khoa hoc nang cao nghiép vu thiét ké 4n phém; Tu hoc
nang cao k¥ ning xay dung bai giang truc tuyén; Tham gia 16p dao tao hudng
dan s6 hoa bai giang ctia hoc vién Viettel t chirc

Nam 2022 vura qua, tinh hinh dich bénh Covid-19 da co ban on dinh,
cong tac ddo tao cua cong ty ciing dat dugec mot sd thanh tuu, c6 tic dong 16n
t6i hoat dong san xuét kinh doanh cua cong ty.
2.3.3.1 T6 chitc bé mady ddo tao

Trudc thang 7/2022 tai Cong ty chua c6 nhan sy chuyén trach vé cong
tac ddo tao ma chu yéu 1a do nhén sy phong T6 chic Lao dong Cong kiém
nhiém. Dén thang 8/2022 phong T6 chirc Lao dong Cong ty da bo sung nhan
su chuyén trach vé cong tac ddo tao.

Tai cac don vi, do ddc thu cac don vi trong toan cong ty khac nhau nén
t6 chirc bd may ddo tao trong toan cong ty ciing c6 nhitng dic diém khac
nhau. Hién nay, c6 2 don vi la Trung tdm Dich vy Cong ngh¢ thong tin va
Trung tdm bén 1é c6 bd phan dao tao riéng, con lai cac don vi khac chu yéu 1a
nhan sy kiém nhiém, cu thé:

+ Tai Trung tam Dich vu Cong nghé thong tin, nhan su thyc hién cong

tac dao tao nim trong phong Pao tao va phat trién nhan luc, thudc khdi Pam



73

bao cua Trung tdm. Hi¢n nay, phong c6 9 nhan sy dugc chia thanh 3 nhom:
giang vién ndi bd (GVNB), sb hoa va diéu phdi dao tao. Trong d6, doi ngi
GVNB gdm 2 giang vién chuyén trach & 20 GV kiém nghiém.

+ Tai Trung tam ban 1é, nhan sy thyc hi¢n cong tac dao tao thudc bd
phan dao tao, phong chat lugng dich vu. Hién nay, bg phéan dao tao ctia Trung
tam ban 16 gébm 8 nhén sy, trong d6 co 1 truong phong chat lugng dich vu
quan 1y, diéu hanh chung, 1 chuyén vién dao tao va 6 nhan vién dao tao. Poi
ngil giang vién ndi bg cua Trung tam ban 1¢ dang duy tri 18 gidng vién ndi bd
thuong xuyén tham gia giang day dinh ky. Trong do c6 3 giang vién chuyén
trach; 15 Giang vién kiém nhiém.

+ Tai Trung tdim phan phdi, Trung tim Xuat nhap khau va Nha may In
hién nay chua c6 nhan su chuyén trach thuc hién cong tac dao tao, chu yéu do
nhan su tai don vi ki€ém nhiém.

Nhin chung déi ngii 1am cong tac dao tai tai co quan, don vi trong toan
cong ty 1a ngudi ¢o trinh do, nang luc, chuyén mon cao, kha ning truyén dat,
giang day, lan toa tri thuc tot, dap tng tot cac yéu cau cua cong viée. Doi ngil
mentor da ghi nhan 30 CBNV di c6 dong gop cho sy phat trién cta hoat dong
dao tao cho trung tam

e Chuong trinh dao tao nhan vién moi t6 chtrc budi dao tao hoi nhap
danh cho nhan vién ky HDLD vai cong ty.

e Chuong trinh dao tao CBQL & nhan su key Cong ty: Kinh phi dao
tao do Cong ty hd tro; tién luong cla ca nhan trong nhimg ngay di dao tao
dugc Cong ty hd trg => Sau chuong trinh hoc thi CBNV c6 cam két lam viéc
3 —5 ndm cho Cong ty.

e Cac chuong trinh ddo tao tai chd cho toan thé CBNV: dugc t6 chirc
thudng xuyén (cic budi huan luyén chuyén mon, nghiép vu do nganh doc t6

chtrc, huan luyén quan su, huin luyén phong chay chita chay,...)
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Khich I¢ sang tao: CBNV Viettel néu co y tudng dugc cong nhan dugc
thuong ngay 500.000 dong/y tuong; néu cd sang kién dugc cong nhan tuy
theo gia tri [am lgi dem lai cho Tap doan co thé duoc thuong 5 — 610 triéu
ddng/sang kién.
2.3.3.2. Nhitng két qua dat dwoc trong cong tac ddao tao nam 2022 ciia cong ty

Trong nam 2022 vura qua, hoat dong dao tao ctia cong ty da dat duogc
nhiéu thanh tuu quan trong, tao su chuyén bién manh mé trong hoat dong san
xuat kinh doanh ctia cong ty.

Hoat dong dao tao trong toan Cong ty phat trién tuong dbi da dang voi
nhiéu ndi dung nhu training, coaching, mentoring, t6 chirc CLB chuyén mén,
CLB doc sach, cr CBNV tham gia cac khoa dao tao trén hoc vién & cac don
vi bén ngoai.

Tinh dén hét thang 3/2023, tai Trung tdm Dich vu CNTT d thyc hién
gan 1000 gio dao tao vai 146 chuong trinh dao tao. Hon 40 ndi dung do tao
duogc s6 hoa trén hé théng E-learning v6i hinh thire trién khai da dang: video,
animation, gamification

Tai trung tdm ban 1¢, sau 2 nam tap trung s6 hoa bai giang chuyén mon
nghi¢p vu cho nhan su khdi siéu thi. Toan bd tai liéu nham phat trién khung
nang luc cho nhéan sy tu van ban hang va giam doc siéu thi dugc sd hoa co
ban dat yéu cau, cap nhat dﬁy du trén Elearning. Vo1 hé théng tai liéu dugc sb
hoa 1am tién dé cho 2022 bung nd vé sé luong cac 16p dao tao cho cac chirc
danh: Nguon GDST, NVM, KTH... Véi trung binh 15-20 16p dao tao dugc to
chtrc/ thang.

Tir ddu nam 2022 dén nay, tong sd gio giang day cua Trung tam ban 1é
dat gan 700 gid day chuyén mon nghiép vu tir cac giang vién ndi bd vin
phong trung tdm qua Zoom va 220 gid dao tao hoi nhap cho nhan vién méi va

110 nghin lugt hoc va thi trén nén tang truc tuyén Elearning. Trung binh mdi
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hoc vién tham gia it nhit 60 bai hoc/lop hoc (40 bai thi trén Elearning + 10
bai hoc trén hé théng ddi tac + 10 nodi dung dao tao qua Zoom theo chuc
danh) tang 150% so véi 2021.
2.3.3.3 Két qua cu thé

- Dao tao hi nhap

Nam 2022, tai Cong ty da td chire cac khoa dao tao hoi nhap tai cong ty
va tai cac don vi véi nhidu hinh thic méi gop phan gitip can bd, nhan vién
mao1 nhanh chong hoi nhap vé1 moi truong lam viée, van hoa cua cong ty. Tu
dau nam 2022 dén thang 7/2022, khoa dao tao hoi nhap dugc t6 chirc tai cac
don vi nhung dén thang 8/2022 cong ty da td chirc ddo tao hoi nhap hinh thirc
tap trung tai cong ty 1 thang/1 lan. Thong qua chuong trinh ddo tao hoi nhap
da truyén tai cac ndi dung vé lich su, truyén théng, van hoa ctua Tap doan,
cong ty, cac ndi dung vé md hinh td chirc, ndi quy lao dong, ché d6 chinh
sach v6i nguoi lao dong. Pic biét, thong qua chuong trinh cong ty to chirc da
trao doi, giai dap cac thic mac cho can bd, nhan vién méi tir d6 gilp can bo,
nhan vién méi an tim tu tudng cong tac, cu thé:

Tai trung tim Dich vu Coéng nghé thong tin, tinh dén hét thang 10/2022,
VSS dén 283 nhan vién méi, ¢6 d6 tudi tir 23-30 tudi. Tai Trung tim Dich vu
Cong nghé thong tin co cac chudi cac hoat dong chao don tai VSS duya trén
trai nghiém nhan vién nhu s6 tay NVM va nhom hd trg duoc giri cho NVM
trude khi nhan viéc gitip NVM dé dang hoi nhap trong ngay dau, chuong trinh
chao mimng nhan vién méi (giap NVM cam thay duoc chao don, 1am quen véi
BGD, QLTT va dong nghiép méi, lang nghe giéi thidu vé VSS va thong tin
gitip NVM dé dang hoi nhap), tham quan vin phong lam viéc. Mdi dbi tugng
CBNV moi dugc thiét ké chuong trinh hoi nhap riéng cho phu hop. VSS di t6
chtrc 19 16p dao tao hoi nhéap.
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Tai Trung tdm ban 1€, hoat dong dao tao hoi nhap da dugc t6 chire cho
1093 nhan vién méi, ting 175% so véi 2021. Piém méi trong chuong trinh
ddao tao NVM 2022: Thiét ké thém ndi dung madi vao chuong trinh dao tao :
giai doan 2 (60 ngay) vo1 muc ti€u huéng NVM dat level 1 theo khung nang
luc v6i cac mon hoc tmg dung méi: K§ niang ban hang, Kién thtrc san pham
trong tdm, Hudng dan tu van ban gb1 va sim $6 dep, thuc hanh 6 budc ban
hang...Cac ndi dung duoc giang day boi doi ngi GVNB VPTT, giang vién
cac Hang va BP Dao tao truc tiép bo tro kién thirc cho 600 luot nhan sy méi
(Tbinh 2 16p / thiang)=» nhan vién sin sang tham gia ban hang va giam ty 1¢
nhan su nghi viéc trong giai doan thur viéc.

S6 luong nhan sy moi ting dén thang 10/2022 tai Trung tim Xuat nhap
khau 1a 23 nguoi; Trung tdm phan phdi 12 33 nguoi; Nha may in 1a 11 ngudi
déu duogc tham gia cac khoa dao tao hoi nhap cua cong ty to chirc. Bén canh
d6, cac trung tdm ciling t6 chirc cac chuong trinh gidi thiéu vé don vi minh
nham giap CBNV méi nhanh chéng thich nghi vi méi truong lam viée.

- Dao tao l1anh dao, quan ly

Trong nam 2022 vira qua cong ty da to chic khoa “mini MBA - Tinh
hoa quan tri thyc hanh” tai Truong Quan tri va Kinh doanh - Dai hoc Quéc
Gia Ha Noi. Quén s6 tham gia khéa hoc 13 44 dong chi, dy 13 nhitng nhan sy
key ctia cong ty. Nhin chung cac dong chi déu tham gia tich cuc, hoc tap
nghiém tuc.

Bén canh do, cac ndi dung dao tao lanh dao quan ly trong cong ty cling
duoc cac don vi to chtre thuc hién nhu cac chuong trinh tai Trung tam Dich
vu Cong ngh¢ thong tin:

+ Chuong trinh ddo tao K§ su Phan mém Software Architecture (SA):
Chuong trinh chuyén mon danh cho cdc nhan su key la cac Dev. N§i dung

ctia chuong trinh dao tao két hgp mentoring 1-1 nham phat trién k¥ ning
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chuyén mén (hard skills) & k¥ ning mém (soft skills) theo 10 trinh tr& thanh 1
SA chuyén nghiép. Trong chuong trinh két hop 1am du an thuc té: CBNV s&
duoc thtr stc véi vai trd Techlead & SA, tham van cho BGD

+ Chuong trinh phat trién ning luc lanh dao Trung tdm Dich vu Cong
nghé thong tin Leadership Development. Pay la chuong trinh dao tao trong
diém trong dinh huéng chién lugc vé viée dau tu phat trién ngudn luc tinh
nhugé, gan két v4i nhiing gia tri cot 18i ciia VSS. Chuong trinh nay di mang
dén goc nhin doc 1ap, cung phuong phap huan luyén tién bo, hién dai, giup
cac nhan su key nhin nhan van dé 1o rang, da chiéu hon. Tur d6, s& kham pha
ra quy trinh giai quyét cac kho khin va tim ra cac giai phap toi uu, phu hop
nhat cho VSS. Chuong trinh gom 2 sprint. Sprint dau tién tap trung vao viéc
nang cao hiéu qua ca nhan ciia nha quan 1y tir k¥ ning giao tiép, k¥ ning ra
quyét dinh, giai quyét van dé dén phat trién tri tué cam xuc. Sprint 2 s& hudng
t6i phat trién k¥ nang phat trién doi nhém: quan tri theo muc tiéu, quan tri du
an linh hoat, huan luyén & phat trién con nguoi.

Bén canh do, tai Trung tim ban 1¢ ciing t6 chirc 16p dao tao ngudn giam
ddc siéu thi, cu thé: TH chuc dao tao 19 16p cho 662 nhan su Nguén GDST
tao dung d6i ngii ngudn sin sang nhin nhiém vu trong giai doan bung nd
kénh ban hang ctua VST. Tang 150 % s6 16p nguon so vai 2021 (12 16p) va sb
luong nhan su dugc tham gia dao tao ngudn ting 200% so véi 2021 (327
nhan su)

- Pao tao chuyén mon - nghiép vu

Tir dau nam 2022 dén nay, cong ty di t6 chirc nhiéu khoa dao tao nham
nang cao chuyén mén- nghiép vu cho can bd, nhan vién trong cong ty, cu thé
nhu khoa dao tao vé nghi¢p vu van thu, thong qua d6 giap can b, nhan vién
nam chéc cac quy tic trong céng tac van thu tai don vi, van dung vao trong

qua trinh lam viéc mét cach hi¢u qua.
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Cong ty da to chirc chuong trinh Hoi thao “Xu huwdng qudn tri nhéan sw
4.0 va hanh dong cua nguwoi lam nhdn s tai Viettel Commerce” thong qua
d6, gitip bdi dudng kién thirc, ning cao nhan thirc vé chuyén mon nghiép vu
ctia nhitg nguoi 1am nhan sy, van dung truc tiép tai Cong ty.

Bén canh d6, cong ty ciing d to chirc khoa dao tao Excel Dashboard
cho CBNV tai Cong ty théng qua d6 gitip CBNV ¢6 thé van dung vao viéc
lam bdo cao vao trong cong vi¢c mot cach hiéu qua.

Tai Trung tam Dich vu Cong nghé thong tin da to chirc 18 chuong trinh
dao tao chuyén mon nghiép vu. Pa sb tip trung vao chuyén mon nghiép vu
cho ddi ngii san xuat cong nghé thong tin: phat trién ning luc DEV, BA,
Tester va PM. Trung tam Dich vu Cong ngh¢ thong tin cling da thanh 1ap 05
Cau lac b chuyén mon: CLB PM, CLB BA, CLB Dev, CLB Tester va CLB
sach. CLB Chuyén mén hang thang t6 chic 1-2 budi chia sé¢ vé k§ ning
chuyén mén, kj ning mém phyc vu cong viéc hodc vé chinh cac khé khin,
vuéng mic trong cong viée tir 46 dua ra phuong phap giai quyét.

Dao tao nghi¢p vu ky thuat (dao tao nghé): V61 muc tiéu thac déy viéc
cham soc khach hang trong ban va sau ban hang, ma tryc tiép 13 doi ngi
KTH. Trong 2022 VSS t6 chirc dao tao 21 16p nghiép vu KTH co ban (Level
1) cho 506 nhan sy lam k¥ thuat toan qudc.

Trong 2022, Trung tdm ban 1¢ da hoan thién bg tai liéu dao tao chuan
theo khung nghiép vu KTH level 3 va tién hanh dao tao cho 100% nhan su
KTH ctng toan qudc (350 nhan su v6i 10 16p hoc tap trung tai HVT) nhim
gia tang trai nghiém khach hang dic biét d6i v6i nghiép vu ddi tra san pham
sau ban.

Hoat dong dao tao bd trg ban hang “dich vu khdch hang chuyén
nghiép”’: thay vi dao tao trén di¢n rong cho TVBH tai cac ving nhu cac nam

trudc chuyén sang dio tao cho 100% nhan su vi pham 15i dich vu khach hang
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phat sinh trong thang. Tir &6 gitip hoc vién nhan thirc lai bd tiéu chuan ding
trong phuc vu khach hang, va gia ting nhan thirc hudng toi chuan hoa lai doi
ngii ndy. Sau khi dao tao 399 nhan sy sau ddo tao khong c6 tai vi pham 16i
trong cac thang sau dao tao

Tai Trung tdm Ban 1¢, viéc tao thoi quen hoc tap cho CBNV, hoc KTSP
va hoan thanh bai thi hang tudn, trung binh mdi thang 05 bai thi toan hé thdng
trén nén tang Elearning, ty 18 Pat trung binh >92%. Xay dung tng dung hoc
tap trén Mobile (MVS 2.0), gitp cai tién va tu chu trong hoat dong hoc thi, hd
trg hoc vién tra ctru tai liéu va hoc tap mdt cach linh hoat. Ngoai ra, con da
dang cac kénh hoc tip cho hoc vién, phdi hop cac hing xay dung cac Chuong
trinh vira hoc — vira rinh qua vo cung hip dan cho toan hé thong: Samsung
(Samsung Plus, S+ Reward), Apple (Seed), cac chuong trinh véi Xiaomi,
Oppo, Nokia, ...

Trung tam Xuét nhap khau da t6 chiac khoa diao tao ndi bo vé
Incomterm moi; cac diéu khoan méi trong hop ddong mau; vé nghiép vu xut
nhap khau, hai quan; quy trinh, nghiép vu tai chinh, ké toan cho CBNV thdng
qua hinh thirc tryc tiép trong trong cong viéc va lién tuc trong qua trinh lam
viéc.

Ngoai ra, bén canh cac hoat dong dao tao vé chuyén mon nghiép vu tai
cong ty to chitc, CBNV trong cong ty ciing tham gia cac khoa dio tao do Tap
doan va hoc vién Viettel t chuc.

- Pao tao cot 16 tuén tha

Cac hoat dong dao tao vé cdt 15 tuan thu ciing dugc cong ty td chic.
Trong nam 2022, cong ty tién hanh t6 chic dao tao ndi dung vé ndi quy lao
dong khi lam viéc tai Cong ty nham gitp cho can bd nhan vién chdp hanh

nghiém cac quy dinh khi lam viéc tai cong ty.
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No6i dung dao tao vé an toan lao dong, v¢ sinh lao dong cling dugc cong
ty trién khai tai nha may in. Can bg, nhan vién dugc tham gia dao tao duoc
thuc hanh tryc tiép cac ndi dung vé an toan lao dong, vé sinh lao dong, gop
phan bao dam an toan trong qué trinh 1am viéc tai nha may.

Bén canh do6, viéc dao tao cac ndi dung vé phong chay, chita chay tai
noi lam viéc ciing duoc cong ty trién khai to chirc, cac hoat dong nay gop
phan ning cao nhén thirc, ¥ thirc chap hanh cac quy dinh vé phong, chdng
chay nd noi 1am viéc, dong thoi cé k¥ ning khi co tinh hudng chay, nd xay ra.

Ngoai ra, con ¢o cac ndi dung pho bién cac van ban, quy dinh cia tap
doan, cong ty t61 CBNV trong cong ty.

- Pao tao chuyén dich chién hroc

Trong boi canh thi trudng c6 nhiéu bién dong nhu hién nay, cong ty xac
dinh noi dung dao tao chuyén dich chién lugc 1a mot trong nhitng ndi dung co
y nghia hét stic quan trong can chi trong. Cac ndi dung dao tao chuyén dich
chién luogc tai Cong ty trong nim qua ciing da duge t6 chic dao tao nhu cac
kién thirc vé cac san pham moi, cac nganh kinh doanh méi nhu gia dung, nha
thudc, ...

Ngoai ra, con ¢6 cac hoat dong khac dé xay dung moi truong hoc tap
nhu hinh thanh ti sach tai cac don vi va duogc trang bi da dang céc loai sach
vé chuyén mon, k¥ thuat phuc vu cho cong viéc, sach vé van héa cua don vi,
sach vé k¥ nang song, ...

Sau mdi budi dao tao, Cong ty s& c6 nhiing cudc khao sat y kién cua
CNBV vé budi dao tao, qua d6 Cong ty s& ndm duoc nhan thic cua ngudi lao
dong sau moi budi dao tao.

Cong ty da tién hanh khao sat v6i 200 phiéu phat ra, két qua thu vé 200
phiéu.
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Bang 2.11. Két qua khao sat ndi dung ciia cic chwong trinh dao tao chuyén

mon, nghiép vu

Tieu chi 50 ngudt T({,’/O’)e

Chu yéu 12 1i thuyét 16 8.9
Chu yéu dya trén diéu kién thyc tién tai Cong ty 54 18.9
Viura li thuyét vira dya trén diéu kién thuc tién tai Cong ty 130 72.2
Téong 200 100

(Nguon : Két qua khdo sdt ciia hoc vién)

Tir két qua khao sat c6 thé thdy da phan ngudi lao dong déu cho két qua

tich cuc vé cac budi dao tao, ngudi lao dong cho rang 1y thuyét duoc hoc
trong cac budi dao tao déu duoc ng dung thuc té trong qua trinh lam
viéc,tuy nhién van c6 54 nguoi cho rang chi yéu dya trén diéu kién thuc tién
lai Cong ty ( chiém 18.9%) chwa c6 nhiéu sy cAp nhat méi vé 1y thuyét. Nhin
chung, cong ty da quan tdm va trién khai tot hoat dong dio tao.

Bang 2.12. Tinh hiru ich cia chwong trinh dao tao nay

. So ngwoi | Ty lé
Tiéu chi tri loi (%)
Thiét thyc, hitu ich cho cong viée 200 100
Chi mang tinh hinh thirc, khong hitu ich 0 0
Téong 200 100

(Nguon : Két qua khdo sdt cia hoc vién)
Qua bang két qua khao sat trén, 100% ngudi tham gia khao sat déu thay
cac chuong trinh dao tao ctia cong ty déu thiét thyc va hiru ich cho Cong ty.
2.3.4. Chinh sach dai ng¢ nhdn luc
Ché d¢ dai ngd
Pii ngd nhan su 13 qua trinh cham lo doi sdng vat chét va tinh than cia

nguoi lao dong dé nguoi lao dong cod thé hoan thanh tot nhiém vu duoc giao
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va qua d6 gép phan hoan thanh muc tiéu ctua doanh nghiép. Thong thuong
trong doanh nghiép s€ co6 hai hinh thirc dai ngd nguoi lao dong 1a

Hién nay vé ché do dai ngd, Vlettel Commerce dang c6 nhimng khoan
Sau :

Lwong: La khoan tién ma ca nhan duoc tra dé thuc hién cong vigc.

Hang thang, hoi dong tién luong t6 chic hop dé xét nang luong, ting
cap bac cho nhimg truong hop c6 du diéu kién theo quy ché hién hanh. Cong
tac nay gitp ngudi lao dong c6 nhidu dong luc dé lam viéce, nang cao hiéu qua
san xuat gop phan nang cao chat lugng ngudn nhan luc Cong ty.

Cong ty da ban hanh quy ché tra luong, thuong cong khai dam béo tinh
minh bach trong tra luong, thuéng. Tién luong duoc phan chia thanh tién
lwong thoi gian d6i voi CBNV 1am céc chitc danh cong viéc thudc nhom hd
trg va tién lwong san pham d6i voi nhom tryc tiép san xuat. Cong ty tra luong
theo bac va hé sb tuy thudc vao vi tri cong viéc, chirc vy, tham nién cong tac
ma nguoi lao dong c6 hé sb lwong va phu cip khac nhau, do d6 mirc lwong 1a
khac nhau. Viéc chi tra lwong nay tuan theo dung hé thong thang bang luong
ma Nha nudc quy dinh, da cé su chénh Iéch vé lvong gitra cac vi tri cong viéc
c6 muc d0 phtrc tap khac nhau, chirc vy, tham nién cong tdc nén tao ra sy
cong bang trong tra luong giita cac vi tri cong viéc trong Cong ty.

So voi thi truong lao dong, Viettel Commerce dinh vi tra Iwong cao so
véo1 mat bﬁlng chung, tra luong theo gia tri cong viéc va thanh tich thuc té:
Thanh tich quan trong hon thdm nién; chd trong vin dé cong bang ndi bo;
can bang gitta viéc phat trién nhan tai noi tai va thu hat nhén tai tir bén ngoai

Phu cip & HO tro: La khoan tién ngoai lwong ma ca nhan duoc tra
thém dé bu drflp cac yéu t6 vé diéu kién lao dong, tinh chét phuc tap cong viéc,
diéu kién sinh hoat, mic do thu hat lao dong cua cong viéc (ma chua dugc

tinh dén hodc tinh chua déy du trong luong); hodc hd trg mot sb chi phi (an
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ca, dién thoai, xang xe,...) trong qua trinh thuc hién cong viéc.

Thuwéng: La sy ghi nhan, biéu duong, ton vinh cong trang va khuyén
khich b::ing vat chit ma ca nhan duoc hudng khi dat dugc céc thanh tich cao,
dong gop vao hi¢u qua SXKD cua Cong ty va don vi. Can ctr vao tinh hinh
san xuat kinh doanh, cong ty c6 thuéng quy cho CBNV nham khich 18 tinh
than lam viéc. Muc dich cua viéc khen thuong 1a biéu duwong kip thdi nhiing
tap thé, c4 nhan c6 thanh tich xuét sic trong nam, tao khi thé thi dua so6i noi,
khich 1¢, dong vién CBCNV khic phuc moi khé khin dé hoan thanh tét nhiém
vu dugc giao

Phiic loi: Quy phuc loi ctia Cong ty duoc trich mot phan tir ngudn kinh
phi hoat dong nham chim lo doi séng vat chat, tinh than cho CBCNV trong
Cong ty va thuc hién trach nhiém xa hdi cua Cong ty, Viettel con dua ra da
dang cac chuong trinh phtc loi khac bang vat chat hodc tinh than nhu thudéng
cac ngay 18 30/4,1/5, ngay gid To, Tét nguyén dan, Qua Tét am lich gia dinh 2
bén ndi, ngoai cia CBNV Viettel dugc tri an 1 mén qua, an phém Tét va Tién
muimng tudi nhan dip Tét 4m lich hang nim,...Ngoai ra con ¢ cac uu dii bang
tién ma c nhan duoc hudng theo cic chuong trinh, chinh sach phic loi cua
Tap doan, Cong ty, don vi ddi voi CBNV. Bén canh do, hang nam Cong ty
déu to chirc cho tap thé lao dong di du lich, tham quan trong nudc. Cac to
chtrc doan thé, ban lanh dao cong ty déu quan tdm tham hoi ting nhan vién

khi c6 6m dau, hi€u hi.
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Biang 2.13. Khio sat vé mirc thu nhip clia ngudi lao dong

Tiéu chi S‘t’rzg}(’;‘” T({A)’)e

Duéi 5 triéu dong 18 9
Tir 5 dén dudi 10 triéu dong 35 17.5
Tir 10 dén dudi 15 triéu dong 124 62
Trén 15 triéu dong 23 11.5
Téong 200 100

(Nguon : Két qua khdo sdt ciia hoc vién)

Quan bang trén co thé thay mirc thu nhap ciia ngudi tao dong tai Viettel

Commerce trung binh tir 10 dén 15 triéu dong (63.33% ), day 1a mic thu nhap
hop 1y so vé1 mot nhan vién van phong

Bang 2.14. Panh gia ciia nhan vién vé mirc lwong chi tra

Tiéu chi S6 nguoi tra 1oi Ty 18

(%0)

Phu hop 180 90
Binh thuong 17 8.5
Chua phu hop 3 15
Téong 200 100

(Nguén : Két qua khdo sdt ciia hoc vién)
Tir két qua khao sat c6 thé thay, da phan ngudi lao dong déu cho ring
mutrc luong co ban ciia Cong ty hién tai 1a twong dbi tot & mic 90%, nguyén
nhan dén tir viéc Viettel Commerce 1a mét trong nhitng don vi nganh xuét
nhap khau, ddy tro thanh co sé khién cong ty 1a don vi ¢6 mirc luong hap dan
nhat toan nganh.
2.3.5. Chinh sdch chim séc svre khée thé chat

D61 vé1 moi nguoi, stc khoe 1a diéu vo cung quan trong, quy gia,
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khong c6 strc khoe s€ khong thé lao dong, lam viéc, tao ra cua cai vat chét cho
x4 hoi. Vi thé, hoat dong cham sdc va bao vé suc khde cho nguoi lao dong cod
vai trd quan trong trong viéc nang cao thé luc cho ngudi lao dong, gop phan
nang cao chat luong NNL tai Cong ty.

Kham sirc khée tong quat dinh ky: CBNV Viettel duge kham stc khoe
téng quat 1 nam/l1an tai cac bénh vién, co s y té uy tin, chat luong trén toan
qudc nham danh gia, theo ddi tinh hinh strc khoe ca nhan, phat hién céc
truong hop mic bénh hiém nghéo, bénh can diéu tri dai ngay.

Cham séc siee khde: Cong ty mua Bao hiém cham soc strc khoe (Pjico)
cho tirng CBNV thudc Mtic chi tra toi da 300 triéu/ndm ddi véi nhan vién; tbi
da 600 triéu/nam ddi véi Can bd va ap dung cho cdc co s¢ kham chita bénh
hop phap trén toan qudc. Chi tra 100% theo thuc té phat sinh chi phi thudc
pham vi bao hiém, khong vuot qua han mirc bao hiém. Khi tham gia chuong
trinh ndy ngudi lao dong s& dugc rat nhiéu loi ich

+ Pugc chi tra mot phan kinh phi khi khong may méc bénh. Thuc té sd
tién ma bao hiém chi tra cho ngudi lao dong trong nim dat ty 18 boi thudng
cao. CBNV dugc lua chon phong kham, bénh vién mdt cach tu do (nﬁm trong
danh sach bénh vién, phong kham trong hop dong), lira chon noi tin tudng va
khong can ding tuyén. Piéu nay giup cho CBNV ty do va linh hoat khi kham
chita bénh.

+ Thu tuc thanh toan nhanh gon thuan lgi cho CBNV.

+ Gi4 tri tinh than BHSK mang lai v6 cung 16n giup CBNV yén tam
hon khi cong tac khi ho dugc bdo vé néu phat sinh bénh tat.

+ Quyén loi bao hiém da dang, phu hop: diéu tri noi trd, ngoai tra do
dm bénh/ tai nan/ bién chung thai san, quyén loi bao hiém tai nan ca nhén,

bao hi€ém sinh mang, quyén loi1 bao hiém nha khoa, bao hiém thai san.
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Té6i nay SO nguoi di va dang duoc bao hiém 1a 4,754 nguoi (dau don
va tang trong ky), trong d6 sd nguoi da st dung dich vu va dugce chi tra 12 687
nguoi, chiém khoang 14.45% tong sb nguodi duoc bao hiém, trung binh mdi
ngudi da sir dung dich vu ¢6 2 hd so yéu cau chi tra.

Bang 2.15. Két qua sir dung chwong trinh Béo hiém sitc khoe

) S6 HSBT . Phi bao hi¢m Ty 1é¢ BT
Doi twgng . Tong STBT
(dong) trng nhom (%)

Nhoém 1 ( Chu tich +

25 51,080,660 50,711,110 100.73%
BGD cong ty)
Nhom 2 ( truong

13 27,719,015 71,331,480 38.86%
phong cac don vi)
Nhom 3 (CBCNV

1136 3,388,201,164 12,178,899,824 27.82%

con lai )
Tong cong 1174 |  3,467,000,839 12,300,942,414 28.18%

( Neuén : phong Té chiic — Lao dong )
Tong sb6 ho so boi thuong PIICO da giai quyét (tinh dén 30/5/2023) 1a

1173 ho so voi té)ng sb tién da chi tra 13 3,467,000,839 dé)ng, tuong duong voi
ty 1& boi thuong 14 28.18%

Bdo hiém nhdn tho: Dé thu hut, gin giit & phat trién ngudn nhan luc

chat luong cao. Cong ty mua BHTN cho d6i tuong 1a CBQL & nhan sy key,

vo1 myc tiéu bao v€ sinh mang & 14 chan tai chinh viing chac. CBNV vura

dugc tich iy & vira dugc bdo vé muc tdi da 200 triéu/nam.

Hon thé nita, nguoi lao dong dugce cam thay hd tro bdi nguoi sir dung

lao dong,
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An tam khi lam viéc khi biét rdng ho va gia dinh s& dugc bao vé khi c6
rui ro xay ra va gia tang an ninh tai chinh cho ban than va gia dinh

Cong ty trich mot phan kinh phi dé t6 chitc cho CBCNV di du lich,
nghi dudng va danh 3 ngay lam viéc hang nim dé CBNV di du lich, nghi
mat, tai tao strc lao dong.. Pay la khoang thoi gian nguoi lao dong dugc nghi
ngoi, xa stress sau mdt nam lam vi¢c cang théng, mét moéi. Hoat dong nay
nham khich 18 tinh thin ngudi lao dong, thé hién su quan tdm ctia Cong ty toi
doi séng cia CBCNV Céng ty, tao dong lyc 1am viéc. Trong thoi gian du lich,
nghi dudng, can bo va nhan vién Cong ty c6 co hdi tiép xic vdi nhau nhiéu
hon trong nhiing sinh hoat hang ngay, khong c6 ap luc, cang thang, tir do, tao
su gﬁn giii, dé dang nam bat duogc nhirng théi quen, tam tu, tinh cam, nguyén
vong ciia ngudi lao dong dé co nhitng bién phap phu hop khi thuc hién nang
cao chét luong NNL

HS trg CBNV hiém muén, vé sinh: CBNV hiém mudn, v sinh duogc
hd tro kinh phi diéu trj theo cac dot co vin ban cia Tap doan.

Ngoai ra bén canh do, Cong ty co6 dong Bao hiém Xa hoi cho CBCNV
theo quy dinh cua nha nudc, ddam bao 100% Nguoi lao dong duoc hudng
quyén loi, chinh sach an sinh xa hoi.

2.3.6 Hoat dong xdy dung van hoa lanh manh trong doanh nghiép

Xéc dinh 10 rang gia tri ¢t 16i dua t6i thanh cong ¢ thé khang dinh
rang day chinh 13 budc co ban nhat trong qua trinh xay dung vin héa doanh
nghiép. Mdi doanh nghiép can phai tao lap duwoc mét hé thong nhitng tiéu
chuan, gia tri cot 16i dé d6 chinh 1a thude do cho nhiing hanh vi, qua trinh
dinh huéng phét trién cho doanh nghiép. Nhan thac dugc diéu d6 tai Viettel
Commerce di xay dung duoc 8 Gia tri cot 161 dugc biét dén ngan gon nhu
sau: Thuec tién — Thach thizc — Thich #ng — Sang tao — Hé thong — Péng tdy —
Nguoi linh — Ngbi nha chung Viettel. Pay chinh 1a nén méng cho sy phat trién
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trong vin hoa Viettel, giup hinh thanh dwgc mot bo khung vitng chic dé thanh
cong nhu ngdy nay. Chinh diéu ndy di tao nén su khac biét gilta Viettel
Commerce va phan con lai ctia nganh vién thong. Mdi khi nhac dén thuong
hi¢u Viettel, cau phuong cham cua Viettel “Hay nod1 theo cach cua ban” da in
sau vao long khach hang.

Khi cu thanh nén vin hoa doanh nghiép yéu t6 tAm nhin duoc dua Ién
hang dau. Bai vi van hoa doanh nghiép ximg tam va phat trién bén ving thi
can c6 nhitng muc tiéu rd rang v&i mot tim nhin mang tinh chién lugc. Nhiing
muc tiéu x4c dinh rd rang, ranh mach c6 thé dinh huéng duoc moi quyét dinh
trong ndi bd doanh nghiép. Véi tdm nhin sang sudt trd thanh doanh nghiép
hang dau vé cung cép cac san phém, dich vu cong nghé tai Viét Nam, mang
dén nhirng san phém chét luong, tin cay nhét cho khach hang va muc ti€u dua
vian hod doanh nghiép Cong ty ngdy cang phat trién hon nita. Viettel
Commerce dang thuc hién cac hoat dong nham xay dung van hoa cong ty, sau
day la mot s6 hoat dong:

Gan két van hoa, xdy dung méi truong lam viéc: CBNV Viettel duoc
tham gia cac chudi sy kién Happy Event hang quy, Gala cudi nim va céc
chuong trinh ky ni¢ém Ngay thanh 1ap Tap doan 1/6 (Ngay sang tao Vietel),
Ngay Phu nit Viét Nam 20/10, dugc thé hién tai nang qua cac hoi thi quy mo
toan cau nhu giai bong da Viettel World Cup; hoi thi tai nang Viettel toan cau
Viettel Performing Talent;

Pé cao yéu td con ngudi Con ngudi duoc danh gia 1a mot trong nhiing
yéu té cbt can, nén tang dé xay dung nén vin hoa doanh nghiép. Nhd ¢6 con
nguoi, nhitng muc tiéu, tim nhin va dac biét 1a gia tri cot 16i cua doanh nghiép
s& dugc xay dung va phat huy. Chinh vi diéu nay, Cong ty luén cé nhiing
bang cdng nhan va chinh sac khen thuong d6i véi cac ca nhan hoan thanh

XUAt sac nhiém vu va co thanh tich xuat sac. Lubn chu trong dao tao dé ngudi
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lao dong c6 thé nang cao duoc trinh do tay nghé. Co cac chinh sach dai ngd
t6t dé thuc day tinh than 1am viéc cia nguoi lao dong hon, gitip cho ho cam
thay yén tam khi 1am viéc tai cong ty.

Cai thién méi truong 1am viéc vé diéu kién 1am viéc, ludn d¢am bao cho
nguoi lao dong ¢ dy du céc trang thiét bi can thiét cho cong viéc. Lubn sin
sang cac diéu kién can thiét vé y té.

Bang 2.16. Khio sat vé viéc sir dung cac trang bi an toan lao dong dwoc

Cong ty cap phat
Tiéu chi S‘frgif)ff" f%e
Thuong xuyén stir dung 176 88
Co sir dung nhung khong thuong xuyén 10 5
Rat it khi 14 7
Khoéng st dung bao gio 0 0
Téong 200 100

(Nguon : Két qua khdo sat cia hoc vién)

Cong ty ludn trang bi day du cac trang thiét bj 1am viéc cho nhén vién,
Qua

két qua khao sat hiu nhu ngudi lao dong tai cac phan xuong nha may
in déu tuan thua quy dinh an toan lao dong vai s6 nguoi 166/180 thuong xuyén
st dung céc trang thiét b1 bao ho.

Vé khong gian, thuc hién quy tic 5s tai cong ty : “Sang loc — sap xép —
Sach s& - San s6c- San sang” giup cho noi lam viéc ludn duge sach s&, noi
lam viéc trd nén sach s& va ngin ndp, ti vu ning suat cong viée, truc quan
hoa, tang kha ndng phat hién co hoi cai tién, can bd cong nhan vién ty hao vé
noi lam viéc sach s& va ngin nap ciia minh, nang cao y thic ciia nhan vién,
xay dung hinh anh, van hoa Cong Ty.

D01 véi cac trung tdm co cuong do lam viéc cao, c6 xay dung cac khu
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c6 khong gian vui choi dé nguoi lao dong giai toa duge stress. Gitra gid lam
viéc cong ty danh 15 phut cho chwong trinh Happy Time dé doc cac ban tin
trong ngady va phat nhac.

Panh gia va do luong trai nghiém cua nhan vién Céng ty to chic Hoi
nghi nguoi lao dong dinh ky vao thang 6 hang nim nham giai dap nhitng thac
mac cia CBCNV vé nhitng chinh séch cua cong ty, t6 chic cac budi dbi thoai
gitra Ban giam déc, cac cap quan ly voi ngudi lao ¢ong nham hiéu 13 hon vé
mong mudn, tim tu ctia ngudi lao dong tir d6 dua ra nhirng giai phap phi hop
cho tirng can bo nhan vién. Bén canh dé, thuc hién mot khao sat d6i véi toan
bo nguoi lao dong trong cong ty dé xem xét duoc mirc do hai long caa nhan
vién vé vin hoa doanh nghiép tai Viettel Commerce.

Biéu d6 2.2. Ti 1¢ mirc dd hai long ciia nhan vién
Ti & vé mirc d6 hai long clia nhan vién

100
90

%0 95
80
80 70
70 60
6
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3
2
1
0

Diéu kién lam  Khéng gian lam Lanh dao Chién lwoc Chinh sach dai
viéc viéc ngo

O O O O o o

( Nguén : phong Té chiic — Lao déng )

Tir biéu d6 trén cho thdy mirc d6 hai 1ong cia nhan vién kha cao >50%.

Cho thiy cong ty dang lam tot cong tac lién quan dén vé vian héa doanh
nghiép. Mirc d6 hai 10ng vé chinh sach dii ngd hon 90% do cong ty ludn co
nhimg chinh sach dong vién ngudi lao dong 1am viée tét hon, ting ning suit

san xuat.
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2.4. Cac nhin t6 anh hwéng dén nang cao chat lwong ngudn nhan luc
trong doanh nghiép

2.4.1. Cdc nhdn té bén ngoai doanh nghiép

2.4.1.1 Déi thi canh tranh ciia cong ty.

Ngoai viéc canh tranh vé san pham bén ra va doanh thu dat duoc, Cong
ty con phai canh tranh vé nhan su. Trén thi truong lao dong hién nay co rat
nhiéu cong ty ho tap trung dau tu vao con ngudi, ¢ nhimg chinh sach dai ngd
t6t dé giir chan nhan tai, dwa ra mc luong canh tranh dé thu hat ngudi lao
dong. Thuc té hién nay cho théy céc dbi thu canh tranh nhu Vinaphone, CMC,
FPT,.. 1a nhitng thuong hi€u 16n trong linh vuc cong nghé, ho c6 nhitng chinh
sach dai ngd tot hon cong ty, nén ¢ nhiéu trudng hop ngudi lao dong chuyén
cong tac sang cac don vi cing linh vuc hoat dong va chu yéu 1a nhiing nhan
sy KEY. Vi vay bai toan dat ra hién tai va trong tuong lai 1a lam sao Cong ty
c6 thé gitt chan va thu hat nguoi lao dong cé trinh do, k§ ning lam viéc tot.
2.4.1.2. Sy phdt trién ciia khoa hoc cong nghé

Khoa hoc cong nghé cang tién bo thi khoang cach tir khoa hoc cong
nghé dén san xuét cang rut ngan, san xuat kinh doanh lién tuc thay doi, co
cdu kinh té ciia doanh nghiép ciing thay ddi theo. Sy phat trién khong ngimg
va nhiing tién bod khoa hoc ki thuat da cho ra doi nhirng cong nghé¢ hién dai
ma nd doi hoi NNL c6 chat luong cao méi dap tmg duoc. Viée ap dung cong
nghé méi cho phép doanh nghiép lua chon chinh sach sir dung nhiéu hay it
lao dong va doi hoi nhitng diéu kién nhét dinh vé lao dong, do d6 viéc dau tu
cho nguoi lao dong dugc ddo tao vé trinh d6 k¥ ning dé thich Gmg voi su tién
bo khoa hoc k¥ thuat 13 diéu tat yéu. Diéu nay khong chi anh hudéng dén quy
md ma con anh hudng dén chét luong NNL trong doanh nghiép.
2.4.1.3. Thi truong lao dong cong nghé thong tin

Vé co ban lao dong ma Cong ty dang sir dung chil yéu 1a nhan su vé
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cong nghé thong tin va lao dong nganh nghé khac. Hién nay trén thi trudng
lao dong, nganh cong nghé thong tin dang 1a mdt nganh nghé hot, chinh vi
vay nguén lao dong trén thi trudng kha 16m, tao thuan lgi cho cong tac tuyén
dung ngudn nhan luc ctia cong ty d6i voi nhan vién khdi cong nghé thong tin.

Bén canh d6, dbi voi ngudn nhan luc chat luong cao cong ty cling gip
mot s6 kho khan nhit dinh trong cong tac tuyén dung va thu hat nhan tai. Pa
s6 Ung vién 1a nhitng ngudi tré méi ra trudng, ho chwa co duoc nhimg nhin
nhan, dinh huéng lau dai trong twong lai vi thé s6 lwong nguoi ky HPLD
dugc 1-2 thang roi nghi viéc 1a kha nhiéu, c6 nhiing thoi diém cong ty tuyén
dung trong mot thoi gian dai ma khong tim dugc nguoi phu hop va dam bao
gan bo 1au dai véi cong ty.
2.4.2. Cdc nhén té bén trong doanh nghiép.
2.4.2.1. Chién lwoc, muc tiéu ciia Cong ty

Véi tam nhin chién luge trd thanh doanh nghiép hang dau cung cap cac
san phrflm, dich vu cong ngh¢ tai Viét Nam. D1 doi véi viec mo rong phat trién
quy md kinh doanh trén khép ca nudc 1a viéec dam bao doi sdng, tinh than 1am
viéc ctia nguoi lao dong, xay dung méi truong 1am viée 1y tudng, thoai mai dé
kich thich nhan vién phat huy t6i da ning luc cia minh. Cin ctr vao chién
luge phat trién, ké hoach san xuat kinh doanh ma Viettel Commerce 1én ké
hoach vé chét lwong NNL: bao gom cac kién thuc, k§ nang can thiét, danh gia
chat luong NNL hi¢n tai, so sanh va dua ra sb lao dong can thiét theo trinh do
lanh nghé, k¥ ning di dat yéu cau cia cong viéc dat ra dé tir d6 c6 ké hoach
dao tao nang cao nhim cai thién chit lwong NNL dap Gmg nhu cau san xut
kinh doanh.
2.4.2.2. Moi truong lam viéc

Moi trudng lam viéc khong chi bao gdm co s& vat chat ki thuét, ha tang

trang thiét bi phuc vu cho cong viéc ma con bao gom nhirng moi quan h¢ gitra
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ddng nghiép, cap trén — cap dudi, khong khi lam viéc, phong cach, cach thirc
lam viéc cua doanh nghi¢p. Mgt moi truong lam vige tdt sé tao diéu kién, co
hoi dé nguoi lao dong thé hién ning luc, phat trién ban than, cong hién hét
minh, ge"m b6 lau dai vo1 doanh nghi€p. Bén canh do, su canh tranh dam bao
duoc tinh cong bﬁng, canh tranh lanh manh s& 1a nhan td kich thich nguoi lao
dong phat trién.. Vi quan diém :” Khién cho nhdn vién cam giac cong ty 1a
ngdi nha thtr hai ciia minh” Viettel Commerce ludn tao diéu kién cho ngudi
lao dong thoa sirc sang tao, khuyén khich c6 nhiing sang kién y tudng mai
trong cong viéc, khong khi lam viéc sdi noi va cd sy gan két gitta cac phong
ban, bén canh d6 ban linh dao ludn quan tim dén tAm tu cia nguoi lao dong,
va ludn c6 nhitng chinh sach khuyén khich nguoi lao dong phat huy hét kha
nang lao dong cuia minh.
2.4.2.3. Nhén thirc ciia ngueoi lao dong vé ndang cao chdt lirong NNL

Mudn nang cao chat luong, trude tién, chinh ban than nguoi lao dong
phai nhin thtc dugc su phu hop cia ban than dbi véi cong viéc,
minh di cd va con can nhitng kién thirc, ki ning, pham chat gi, tir d6 y
thire, tu giac hoc hoi nang cao kién thuc, nghiép vu chuyén mén, tay nghé,
tich lily kién thuc, kinh nghiém cho ban than. Boi nang cao chat lugng NNL
trong Cong ty TNHH NN MTV Thuong mai va Xuat nhap khau Viettel
khong chi tr mdt phia doanh nghi€p ma ban than nguoi lao dong cling phai
mong mudn va c6 thai do hop tac thi moi dé dang thuc hién va hi¢u qua dat
duoc sé& cao nhat.
2.5. Danh gia chung
2.5.1. Uu diém

Qua phan tich vé nhiing hoat dong nang cao chét lugng tai Viettel
Commerce ndi trén, cong ty di dat dugc nhiing két qua sau

- Vé céng tdc tuyén dung : Cong ty di ban hanh quy ché tuyén dung



94

mot cach rd rang chi tiét phu hop véi bam sat ké hoach hoat dong ctia Cong
ty, cac budc trong tuyén dung duoc phan dinh rd rang, quy dinh rd trach
nhiém, nhiém vu cta ting phong ban, ca nhan nén khong gay nén su chong
chéo, quy trinh dugc thuc hién mot cach théng nhét. Qua trinh tuyén dung
minh bach , cong khai, chuyén nghiép, tuyén dung dua trén nang luc va kinh
nghiém chir khong phai vi cac mdi quan hé nén diéu ndy 1am gia ting sy canh
tranh hon gitra cac nhan vién, khién cho moi ngudi c6 thé phat huy dugc hét
diém manh caa minh.

Cong viée tuyén dung ludn duoc dua ra kip thoi tranh sy thiéu hut nhan
luc & cac phong ban diéu ma gy anh hudng dén hiéu qua cong viée. Viéc
tuyén dung phu hop voi nhu cau thyc tién, dap tng yéu cau cong viéc do do
vira khong gdy lang phi khi to chire tuyén dung, vira dem lai hiéu qua cong
viéc cao do tuyén dung nguoi, ding viéc.

Ngudn tuyén dung linh hoat dugc tin dung ca ngoai va trong cong ty.
Cong ty da ban hanh huéng dan va dua ra phan thuong cho nhan vién néu tim
dugc mg vién phu hop.

- Vé céng tdc dao tao, boi dwdn nguén nhan lyc: Cac hinh thirc ddo tao
cling c6 nhidu d6i mai, sang tao. Bén canh cac 16p hoc truyén théng (offline
training) con két hop thém nhiéu hinh thirc dao tao khac nhu dao tao online
(virtual training), hoc trén e-learning va két hop hoc offline va tu hoc trén e-
learning (blended learning). Bén canh do, con c6 hinh thirc dao tao trén cac
kénh ddo tao trén hé thong ctia dbi tac SamSung (Samplus) Apple (SEED) bo
trg dinh ky hang thang, hang quy cho 100% nhan su hé thong Siéu thi.

Céc khoa dao tao lanh dao quan 1y ciing duge Cong ty chu trong dau tu,
quan tim va to chic nham nang cao ning luc cho d6i ngii can bo, quan 1y
dang lam viéc tai cong ty, cac trung tam.

Viéc dao tao doi ngii nhan sy Key da dugc quan tam. Doi ngli nay sé 1a
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luc lugng ndng cdt cho su phat trién cua Cong ty trong tuong lai, ddm bao
cho sy thanh cong cua nhitng ké hoach, chién lugc phét trién trong thoi gian
dai

- Cong tdc dai ngo nhan luc: Xac dinh dugc day 1a mdt trong nhiing
yéu t6 nham thu hit nhan vién va giit chan nhan tai nén Cong ty ludn thuc
hién day du cac chi tra tién lvong ding ngdy dé ngudi lao dong dam bao dugce
cuodc séng, cac ché do tién thudng vao cac dip 18 tét, 30/4, thanh 1ap cong ty,..
va cac khoan phuy cap, phuc loi khac.

Gia tri phic loi vat chat ma ngudi lao ddng nhan dugce tuy c6 thé khdng
cao hon so v6i nhitng coéng ty cung linh vuc hoat dong nhung d6 thé hién su
quan tam cua Cong ty d6i v4i nguoi lao dong, khién ho cam thay minh duoc
quan tdm, minh cling 12 mot phan quan trong ctia Cong ty, do d6, ho s& mudn
cdng hién nhiéu hon dé dap lai su quan tam do.

Thoi gian qua, quan hé lao dong tai Cong ty luén hai hoa, lanh manh,
khong xay ra tinh trang tranh chip lao dong hay dinh cong, day 1a diéu dang
khich 1&. Can bd lanh dao, quan 1y gan giii, tim hiéu, ling nghe tdm tu,
nguyén vong cua nhan vién, kip thoi phat hién va ngén chin nhitng hanh vi
tiéu cuc 1am anh hudng dén quan hé lao dong trong Cong ty, khich 1é, dong
vién tinh than 1am viéc ctia ngudi lao dong
2.5.2. Mt sé6 han ché con ton tai

- Vé cong tac tuyén dung: Yéu ciu vé trinh d6 chuyén mén cia ng
vién con thap. Trong Bang ké chi tiét nhan su can tuyén, cho thay chi yéu
moi chi yéu cau trinh d6 tir trung cip trd 1én. Pidu nay ching to chét luong
NNL dau vao chua thuc su tt, do d6, sé lam anh hudng dén mit bang chung
vé chat lugng NNL cta Cong ty. Cong ty chua co yéu cau git gao vé bang
Tiéng Anh khi tuyén dung dan dén sd luong nguoi biét Tiéng Anh con han

7
A

ché.
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Hinh thirc tuyén dung chua linh hoat, Céng ty chwa day manh hinh thtc
phong van online dan dén chua tiét kiém duoc thoi gian cho ca hai bén. Hon
nira Cong ty chua thuc su khai thac hét cac nguén tuyén, cac hoi cho viéc
lam, céc truong dai hoc, cao dang, trung cAp chuyén nghiép... 13 noi cung cép
ngudn tuyén kha doi dao va chat luong, tuy nhién Cong ty lai chua quan tim
dén ngudn tuyén nay.

- Vé céng tac dao tao: Cong tac dio tao trong nim 2022 va nira nim
2023 ctia Cong ty di dat duoc rat nhidu két qua dang khich 18, tuy nhién bén
canh d6 van con mot s6 han ché cu thé nhu sau:

Hién nay cong ty chua xay dung dugc khung nang luc, thap dao tao d6i
v6i ting vi tri chie danh trong Cong ty. Chinh vi thé ma viée t6 chirc ddo tao
dap tmg yéu cau cua vi tri cong viée con chua dugce day du, thong nhat.

D61 ngi GVNB cua Cong ty $6 luong con han ché, mot sb6 GVNB
chuyén mén tét nhung k¥ nang truyén dat, giang day con chua cao, chua co
strc hut ddi v6i hoc vién tham gia hoc tap.

Cong cy danh gia KPI dao tao con chua cu thé, chua théng nhét, chua
c6 day du cac cong cu dé danh gia hidu qua dao tao mot cach chinh Xac.

O mot s6 don vi, chua c6 nhiéu céc hoat dong dao tao tap trung, dao tao
gan két. Con chua xay dung va trién khai cac ké hoach dao tao riéng theo dic
thu cho don vi, chua trién khai duoc nhiéu 16p ddo tao voi tan sudt thuong
Xuyén.

Van con mot bo phan CBNV tham gia cac hoat dong hoc tap con chua
tich cuc, chua hiéu qua, diéu d6 anh huong dén chit luong cong tac dao tao
tai cong ty. Viéc lan tda tri thirc con chua duoc phd bién nhiéu, chua ap dung
dugc viéc lan tda tri thure tai cong ty mot cach rong rai.

- Hoat dong dai ngod chua thuc su hép dan, tién lvong trd cho nguoi lao

dong chua that su hép dan, ndi trdi hon so voi cac doanh nghi¢p khac trong



97

cung linh vuc nén tién lwong chua thuc su trd thanh dong luc thuc ddy ngudi
lao dong lam viéc, chua tré thanh nhan t6 gdp phan ning cao chat luong NNL
trong cong ty

- Hoat dong xay dung thuong hi¢u chua thuc su duoc déy manh, Cong
ty can chi trong dén viéc xdy dung hinh anh thuong hiéu trong mat ngudi lao
dong dé khién ngudi lao dong cam thay tu hao, vinh du vi minh 1a ngudi cua
Cong ty, tao nén nhitng thoi quen, tdm 1i mudn gin bé lau dai, tao ra nhiét
huyét khién nguoi lao dong muén céng hién hét minh vi Cong ty.

2.5.3. Nguyén nhin gdy ra han ché

Nguyén nhan din dén nhiing ton tai trén c6 thé do yéu td khach
quan hodc do chinh yéu t6 chu quan 1a ban than ngudi lao dong, xuat phat tir
mot s6 1y do chinh sau:

- Cong ty chua chu dong trong viéc tiép can thi truong lao dong, con
kha nhiéu nguon tuyén chat lugng chua duge quan tim dén nhu: cac hoi chg
viéc lam, hoi chg thuong mai, cac truong dai hoc, cao déng, trung cép chuyén
nghiép... ddy 1a noi cung cip ngudn tuyén kha doi dao va chét luong.

- Ban than nhiéu lao dong chua thyc su ¥ thic duge van dé ning cao
chat luong NNL, nhiéu khi ho hoc tap, di dao tao nang cao khong phai dé
nang cao hiéu qua lao dong ma chi dé c6 dugc nhitng co hoi thang tién.

- Cong ty dang trong giai doan md rdng san xuat, ngudn luc dau tu
dugc tap trung vao cac linh vuc mdi, thiéu nguén luc dau tu vao cac hoat
dong nang cao chat lugng ngudn nhan lyc. Cung v6i d6 1a sy dan trai vé céc
bién phép, chii yéu tap trung giai quyét van dé trudc mat, chua thuc sy mang

tinh chién lugc lau dai.
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CHUONG 3: GIAlI PHAP NANG CAO CHAT LUQNG
NGUON NHAN LUC CUA CONG TY TNHH NHA NUOC
MTV & XNK VIETTEL

3.1. Muc tiéu phat trién va phwong hwéng ning cao chét lwong ngudn
nhan lye dén nim 2025
3.1.1. Muc tiéu phdt trién

Véi phuong cham hoat dong trong giai doan 2020 dén 2025 1a “ Khac
biét dé phat trién”, Cong ty dang phat trién bén vimg voi cac linh vuc kinh
doanh chinh: ban 1¢ thiét bi dau cudi, phan phdi thiét bi cong nghé thong tin,
dién thoai di dong mang thuong hiéu Viette] (OEM), thuong mai, xuat nhap
khau uy thac, dich vu In 4n, trong d6 1ay kinh doanh ban 1¢ va phan phdi lam
cha dao. Muc ti€u phat trién ciia cac trung tdm nhu sau:

Trung tim bdn Ié: Giit viing thi phan Top 3 thi trudng vé ban 1¢ thiét
bi dau cubi, rat ngin khoang cach voi dbi thu. Chuyén dich ban hang online
v6i muc tiéu dén nim 2025 doanh thu ban hang qua kénh online chiém ty
trong 30% tong doanh thu kénh Siéu thi.

Mo rong quy mé kénh, myc tiéu dén nam 2025 c6 400 Siéu thi, 50 Cira
hang. Nghién ctru mé rong hé thong ban 1¢ ¢ nhitng nganh hang méi o tiém
nang (VD: duoc pham, thoi trang, vang...), xdy dung phuong an kinh doanh
cu
thé bao cao Tap doan.

Doanh thu: dat 9.600 ty dong vao nam 2025, chiém ty trong 34,7%, toc
d6 tang truong hang nim kép (CAGR) giai doan 2021-2025 dat 8,6%. Ty suat
loi nhuan trude thué/ doanh thu dat 2,24% vao nam 2025.

- Trung tém phéan phéi: Trd thanh nha phan phdi dién thoai s6 1 tai
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Viét Nam vé doanh thu. Nghién ctru mé rong thém nganh hang phan phbi méi
ngoai nganh hang truyén thong 1a dién thoai, thiét bi CNTT. Cai thién ty suat
loi nhuan Xay dyng cong cu tng dung CNTT phuc vu quan tri diéu hanh
trong linh vuc phan phdi, dimg sd 1 Viét Nam vé quan trj diéu hanh.

Doanh thu: dat 14.000 ty dong vao nam 2025, chiém ty trong 50,6%,
tbc do ting truong hang nim kép (CAGR) giai doan 2021-2025 dat 15,5%.
LNTT: dat 254 ty dong vao nam 2025, téc d6 ting truong hang nim kép
(CAGR) giai doan 2021-2025 dat 20,6%. Ty suat loi nhuan trudc thué/ doanh
thu dat 1,8% vao nam 2025.

- Trung tam dich vu CNTT: Gia cong phan mém 1a linh vyc kinh
doanh c6 mbi quan hé gén bo chat ché véi hé sinh thai dich vu cua Viettel, 1a
budc khdi dau dé tao su thay doi vé chit cho VCM trong tuong lai. Pung
trong Top 10 Cong ty gia cong phan mém tai Viét Nam vé doanh thu. Tang
ty trong doanh thu tir cac khach hang bén ngoai Viettel tai thi ruong Viét Nam
va qubc té: Nam 2023 bat dau c6 doanh thu tir khach hang ngoai Viettel tai
thi truong Viét Nam va 1 thi truong qudc té.

Niam 2025 tham gia 4 thi truong quéc té va doanh thu tir khach hang
ngoai Viettel chiém 45% doanh thu san xuat. Doanh thu: dat 1.500 ty dong
vao nim 2025, chiém ty trong 5,4%, toc do ting truong hang nim kép
(CAGR) giai doan 2021-2025 dat 89%. LNTT: dat 100 ty déng vao nim
2025. Ty suat loi nhuén trude thué/ doanh thu dat 7% vao nim 2025.

- Dich vu xuit nhap khau: Thuc hién nhiém vu chinh tri phuc vu nhu
cau cua Tap doan. Pdng thoi trién khai mé nganh hang méi gia dung dam bao
hiéu qua. Doanh thu: dat 14.000 ty dong vao nam 2025, LNTT: dat 254 ty
d6ng vao nam 2025.

- Nha may in: Chuyén dich kinh doanh san pham sang bao bi vo hop

v6i ham luong cong nghé theo xu thé mai. Xac dinh tam nhin dai han, dau tu
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may moéc cong nghé theo hudng hién dai.

- Pung trong Top 03 Coéng ty in bao bi gidy 1on nhat Viét Nam vé
doanh thu. Pimg s6 1 vé san xuét thé cao bao mat tai Viét Nam vé doanh thu.
Doanh thu: dat 826 ty dong vao nam 2025, chiém ty trong 3%, toc do ting
truong hang nam kép (CAGR) giai doan 2021-2025 dat 13,1%.

- LNTT: dat 68 ty déng vao nam 2025, Ty suét loi nhuén trude thué/
doanh thu dat 8,3% vao nam 2025
3.1.2. Phwong hwdng ning cao chit lwong nguén nhén lyc dén nam 2025.

Pé c6 thé dat dugc nhitng muc tiéu dé ra, ngay tir ban dau Ban giam
dbc Cong ty dd xac dinh 16 ngudn nhan luc 1a yéu té quyét dinh su thanh cong
cua mot doanh nghié€p. Bén canh nhitng thanh tyu va hoat dong da lam duoc,
phuong huéng nang cao chét lwong nguén nhan lyc dén nim 2025 nhu sau:

- Thuc hién chién luoc phat trién nguén nhan luc di1 d61 véi kién toan
co cau to chirc bo mdy. T6 chiic sap xép, bd tri lai ngudn nhan lyc, sir dung
hiéu qua ngudn nhan luc, thudng xuyén dao tao ning cao tay nghé va kiém tra
trinh d6 nhan vién siéu thi, Nha may, sa thai nhitng nhan vién yéu kém vé
nang lyc, pham chat nham nang cao chat lugng nguodn nhan luc, tir d6 tang
hi¢u qua kinh doanh va phu hgp véi quy mo6 hoat dong ctia cong ty.

- Tang cuong dau tu may moc, thiét bi phuc vu cong viéc chuyén mon.
Pong thoi khuyén khich CBCNV 4p dung nhiing tién bo khoa hoc vao san
xuat. Timg budc hién dai khau quan 1y va diéu hanh dén khau san xuit nham
giam dan lao dong thu cong nhitng khau c6 doc hai nhiéu.

- Thye hién tét cac chinh sach tuyén chon, coi trong cong tac dai ngd dé
thu huat va gin gilt nhan tai.

- C6 nhiéu chinh sach dai ngo tot, lwong canh tranh dé tré thanh noi
lam viéc tot nhét trong nganh Xuit nhap khau ndi riéng va trén thi trudng lao

dong néi chung. Cung voi d6, cé nhitng dai ngd hop 1y doi véi nhimng lao
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dong gioi, lao dong chit luong, tao co hoi thing tién trong nghé nghiép, hinh
thanh su g:fm b6 mat thiét gitra ho véi Cong ty.

- C6 nhiing co ché, chinh sach vu dai phu hop tao dong luc khuyén
khich nguoi lao dong hoc tip ning cao ning luc. Lam tét cong tac cham lo
doi sdng cho ngudi lao dong dam bao quyén loi theo quy dinh caa phap luat:
bao hiém, bao ho lao dong, tién luong. ..

- Phét huy thé manh vin hoa doanh nghiép c6 tinh ké thira gin b6 giira
cac thé hé dé tao gia tri chung vé niém tin, su ty hao cho ngudi lao dong.

3.2. Giai phap nang cao chat lwrong ngudn nhan luc tai CONG TY TNHH
NHA NUOC MTV & XNK VIETTEL

Trong qua trinh tim hiéu thuc té, phan tich thuc trang cac hoat dong
nang cao chat lugng NNL tai Cong ty TNHH NN MTV Viettel, em nhan thay
hoat dong nang cao chat luong NNL tai Cong ty da c6 sy dau tu va quan tim
nhat dinh, hoat dong nay ciing di phat huy dugc nhiing tac dong tich cuc dang
khich 18. Tuy nhién, bén canh d6 vin con ton tai mot sd han ché khién cho
hiéu qua chua cao. Vi thé, em xin dua ra mot sé giai phap nham khic phuc
nhitng han ché con ton tai dé hoat dong nang cao chat luong NNL tai Cong ty
dat dugc hi€u qua cao hon
3.2.1. Nang cao chit lwong tuyén dung nhén lyc

Cong tac tuyén dung caa Viettel Commerce can thuc hién day du nguyén
tic binh dang trong thi tuyén, xét tuyén, dam bao cong bang, dan chu, cong
khai tir khau lap ké hoach dén t6 chtc ap dung tiéu chuan nghé vao thuc hién
thi tuyén.

Cac giai phap dé nang cao hoat dong tuyén dung ngudn nhan luc duoc
dua ra nham tiét kiém chi phi dao tao lai, thoi gian gilp tuyén chon duogc

nhiing lao dong trinh d6 cao tao ngudn bd sung nang cao chat luong NNL bén
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vitng, dap (ng nhu cau hién tai va twong lai ctia Cong ty. Cung véi dé 1a thuc

hién cac bién phap sau:

- Dau tw dé tao nguon tuyén dung, ndng cao chdt lwong NNL ngay tir
khdu tuyén dung: Sinh vién, ddc biét 1a sinh vién mdi ra trudng thuong rat
thich tha, nhiét tinh khi duge lam viéc, duoc thé hién ban than trong cong
viéc. Bén canh do6 la sy nang dong, strc tré, nhiét huyét, long yéu nghé, tinh
than hoc hoi, khong ngai khé khan,... Nhitng yéu t6 d6 c6 tac dung rat dang
ké d6i voi chat lugng lao dong. Str dung duoc ngudn tuyén nay sé& dem lai
hi¢u qua khong nho trong cong viéc, dac bi¢t trong tuyén dung, no s€ la
nguodn tuyén chat lwong ma rat doi dao.

- Xdy dung ké hoach phéng vin chdt ché hon : Bo phan tuyén dung
phai lap ké hoach phong van véi thoi gian chi tiét cu thé dé dé dang tuyén
dung Ung vién, tranh gdy mat thoi gian tuyén dung. Trong qué trinh phong
van, nén két hop véi cac bai trac nghiém va xu 1y tinh huéng nhiam danh gia
chon loc tng vién c¢6 trinh do chuyén mén va k¥ ning cao, d6 s& 1a ngudn
nhan lyc tai gioi tiém niang cho cong ty.

- Pa dang nguon tuyén dung va phwong phdp tuyén dung

Dbi v6i ngudn tuyén chon tir bén ngoai, Cong ty tién hanh to chire sang
loc theo cac quy dinh di x4y dung va ban hanh. Dé thu hut cac ing vién nay,
ngoai viéc ding tai thong tin tuyén dung rong rai trén cac phuong tién thong
tin dai chung, cac hoi chg viéc lam, hoi chg thuong mai, cac trung tam moi
gidi viée 1am, kénh tuyén dung trén mang internet, thdng qua méi quan hé véi
cac truong dai hoc, cao dang, trung cip chuyén nghiép, dao tao nghé,... dé
tim kiém nhirng sinh vién kha — gioi., cir ngudi tham du cac hoi chg viée lam,
lién két voi mot s6 trung tAm moi gidi viéc 1am uy tin dé tuyén duoc nhiing
lao dong nhu mong mubn.

Bén canh d6 van duy tri tuyén dung ttr nguén ndi by vadi nhitng chire
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danh thich hop dé tiét kiém chi phi dao tao, lam quen, dinh huéng nhan vién.
3.2.2. Néing cao bé tri siv dung NLD

- Xac dinh rd ting vi tri viéc 1am, ting cdng viéc cu thé, phan biét viéc
nay vai viéc khac, gidp mdi nguoi nhan vién déu hiéu dugc chuc trach, nhiém
vu phai lam, 1am nhu thé nao duoc coi 1a hoan thanh.

- Nam viing kha ning, ning luc, so truong, sé doan ciing nhu diéu kién
hoan canh cua timg nhan vién va dam bao b tri ding ngudi, dung viéc.

- Viéc luan chuyén can bo phai c6 ké hoach cu thé va ¢ 16 trinh timg buéc
thuc hién; c6 co ché, chinh sach déng bo, théng nhat dé tao moi truong, diéu
kién cho can bo luan chuyén phat huy ning lyc, so truong, chuyén mén, rén
luyén, tich luy kinh nghiém thuc tién.

- Vé6i d6i ngii can bo da co, str dung hiéu qua doi ngil nay 1a yéu té thanh
cong 16n ctia Cong ty. Phan cong va st dung hop 1y doi ngii can bo nham phét
huy t6i da sc manh noi luc, ning lyc, so trudng va diém manh cua tung
nguoi; duy tri va gitr viing su doan két, nhat tri caa tap thé can bo vién chic,
nguoi lao dong bénh vién; dam bao tinh céng bang, dan chu, khach quan va
cong khai.

- Lanh dao Céng ty can 1am tét cong tac phan loai va danh gia can bo, nam
dugc nang luc s¢ truong caa ting can bo. Tir do, co su phan cong, bé tri dung
nguoi, dang viée, dung chuyén mon va so trudng. Viéc phan cong bé tri phai
dam bao tinh ké thira, két hop hai hoa gitta can bd 1au nam nhiéu kinh nghiém
va can b tré chua co kinh nghiém.

- Viéc phan cdng bé tri can bo phai dam bao tinh cong bang, khach quan,
dan chu, tranh ap dat. Bén canh d6, 1anh dao Cong ty can luu ¥ téi tim tu,
nguyén vong ciia mdi nhan vién dé giai quyét, dé dong vién khuyén khich tich
cuc phin diu, hoan thanh nhiém vu dugc giao. Viéc phan cong, bé tri cong

viéc cho nguoi lao dong phai phét huy téi da nang luc, s trudng, trinh do
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chuy&n mén, tay nghé cua ngudi lao dong, dé dat duoc muc tiéu ting doanh
thu cho cong ty va tré thanh noi lam viéc 1y tudng cho nhan vién.
3.2.3. Néing cao chit lwong dao tao va phat trién nhén lyc

Nang chét luong nguén luc thuc hién cong tadc dao tao la nhi€ém vu
trong tam. Phat huy vai tro ctia can bd quan ly, dong thoi phat huy moi nguén
luc trong td churc. Xay dung cong cu danh gia hiéu qua dao tao, KPI dao tao
mot cach bai ban, thong nhat trong toan cong ty, ddy manh cong tac truyén
thong nham nang cao nhan thirc cua doi1 ngii nhan sy vé vi tri, vai tro cua viéc
hoc tap, tur @6 thuc déy tinh than tu hoc, tu rén luyén nang cao nang luc,
chuyén mon nghiép vu cong tac.

X4y dung, bo sung va hoan thién cic quy ché, quy dinh, quy trinh dao
tao va phat trién nguon nhan lyc tai Cong ty. Cac ndi dung nay sé& 1a cin ctr dé
td chtre, trién khai thuc hién céc hoat dong dao tao trong thoi gian toi.

Tiép tuc duy tri va phat trién cac chuong trinh dao tao theo khung ning
luc, dao tao k¥ nang mém bén canh hdi nhap, chuyén mon, thi ching chi dé
nang cao nang luc ngudn nhan lyc. Ra soat lai cac ndi dung ddo tao da trién
khai, diéu chinh cho phu hop véi timg thoi diém nham cép nhat kién thac, dap
g cac yéu cau cua cong viéc.

Bén canh d6, cong ty can tiép tuc xdy dung, bo sung va hoan thién cac
co ché, chinh sach cua cong tac dao tao, dic biét co cac chinh sach hd tro viée
hoc tap ddi voi CBNV trong cong ty, khuyén khich thu hut, phat trién giang
vién noi bd dé nang cao chat luong giang vién.

Ké hoach dao tao phai dugc xay dung rd rang, cu thé, viéc thuc hién
khong lam anh hudng dén hoat dong hién tai va ké hoach hoat dong trong
tuong lai ctia to chirc. Chi phi ddo tao phai dugc tinh toan cu thé, han ché tdi

da phat sinh khi thuc hién.
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Noi dung dao tao khong ngimg nang cao chit lugng dio tao thong qua
viéc kiém tra, danh gia sau dao tao va két qua thuc hi¢n hoat dong san XuAt
kinh doanh. Sé luong bai giang can khong ngung phat trién, ndi dung giang
day can da dang, phu hop voi ting d6i tuong. Hinh thic giang day can phai
thay d6i khong ngimg nhu tir truc tuyén sang truc tiép hoic nguoc lai. Co thé
két hop ca hinh thire truc tiép va truc tuyén, dong thoi da dang hon cac hinh
thirc dao tao nhu qua hinh thirc tham quan, trai nghi¢m, héi thao, talkshow,
phan bién, ...Dbi véi bd phan nhan su lam viéc tai cac si€u thi, phai duy tri
cac khoa dao tao online dam bao toan bd hé thong duoc tham gia it nhat 1
khoa hoc online twong tac/ thang. Nang cao chat luong chwong trinh dao tao
d6i ngii Nguéon GDST gia ting giao luu gitta cac hoc vién thong qua chuong
trinh dao tao gan két vao chuong trinh nguén.

Xay dung chuong trinh danh gia sau dao tao: Sau mdi khoa dao tao,
Cong ty ciing can lay y kién danh gia, dong gop cia nguoi lao dong vé noi
dung, hinh thtrc, cach thirc, quy trinh dao tao dé hiéu duoc nguoi lao dong can
gi va mong mudn gi vé mot chuong trinh dao tao, lam co s& dé chinh stra, bd
sung cho phu hop cac chuong trinh ddo tao 1an sau.

Cong ty c6 thé thué chuyén gia xay dung cac bai kiém tra danh gia dé
danh gia chat lugng nhan sau dao tao ngay sau khi két thuc mot khoa dao tao.
Bén canh d6, c6 thé so sanh két qua kiém tra ning luc cling nhu chét luong
cong viée cua ngudi lao dong trude va sau khi ddo tao dé danh gia hiéu qua
dao tao (co thé 1ay danh gia thyc hién cong viéc ctia ngudi lao dong tir 1 dén 3
thang trudc va sau dao tao dé 1am can cir danh gia).

Péi véi doi ngii nhan sy lam cong tdc dao tao, can phai nang cao hon
nita nang luc vé chuyén mén, nghiép vu dé dap tng yéu cau cta cong viéce, cu

thé:
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- Déi v6i doi ngii giang vién can phai nang cao hon nita cac kién thuc,
cap nhat kién thirc méi, phtt hop véi timg ddi tuong, timg thoi diém. Poi méi
cac hinh thtc gidng day, truyén dat, chia sé kién thirc, nang cao cac k¥ nang
giang day, tuong tac, trao doi v6i hoc vién.

- Bdi véi doi ngii mentor can phai ndm chic vé chuyén mon, hoc tap bd
tro cac k¥ ning chia sé, lan toa tri thitc, huéng dan hoc vién hiéu qua. Khong
ngimg hoc tap, bo sung kién thuc.

- D6i véi doi ngii s6 hoa can khong ngimg hoc tap, ap dung cac cong
ngh¢ mai, van dung linh hoat trong cong viéc.

Péi voi nhan vién, Mot trong nhitng yéu t 1am giam hiéu qua qua trinh
dao tao ngudn nhan lyc tai cong ty 1a do khong tich hop dugc nhu cau dio tao
giita nhan vién va cong ty. Nhu cau dao tao ciia cac nhan vién co thé rat da
dang nhung khéng pht hop vé6i chién luge phat trién cong ty. Chinh vi vay,
doi hoi ban lanh dao cong ty phai co su thuyét phuc, dinh huéng dé cac nhu
cau dao tao ctia nhan vién huong nhiéu ti viéc phuc vu cong viéc hon la dap
g nhitng mong mudn ca nhan ho. Viéc tim hiéu va dinh huéng nhitng nhu
cau d6 s& 1a mdt budc nén quan trong cho cong tac dao tao va phat trién
ngudn nhéan lyc nodi riéng va quan 1y ngudn nhan lyc ndi chung. Pay ciing 1a
mot bién phap dé nhan vién thdy dugc sy quan tdm cia cong ty va co dong
co, thai do tich cuc hon khi tham gia qué trinh dao tao, nhan vién tham gia
dao tao khong chi vi cong ty yéu ciu, do phuc vu yéu cau cia cong viéc ma
con vi chinh ban than ho, vi nhiing 1¢i ich thuc sy ma dao tao mang lai cho
ho. No6i cach khéc, giai phép nay lam tang ty 1€ tu nguyén cua nhan vién tham
gia qua trinh ddo tao. Su tich hop nhu cau nay sé nang cao dang ké hiéu qua
qua trinh ddo tao ngudn nhan luc cho cong ty.

3.2.4. Ning cao chit lwgng sirc khée thé chit

Khi c6 strc khoe tot gitip cho con nguoi sang khodi, hung phan séng tao



107

trong cong viéce, chiu dung duoc nhiing ap luc, du strc khoe dé hoan thanh
dugc cac cong viéc chan tay hay tri 6c. Stic khoe t6t s& gitip con ngudi lam
viéc bén bi, déo dai, it mét moi va do d6 ning sut va hiéu qua cong viée cao
va nguoc lai. Strc khoe lao dong 1a mot tién dé quan trong dé nguoi lao dong
6 thé 1am viéc mdt cach hiéu qua nhat, déng thoi co tdc dong truc tiép toi1
hoat dong va hi€u qua ctia doanh nghiép nén vi¢c cham so6c va ddm bao stic
khoe cho nguoi lao dong. Nhan thic duge tdm quan trong, cong ty da co
nhitng giai phap sau:

- Cong ty tiép tuc duy tri goi bao hiém strc khoe cho nguoi lao dong va
nguoi than, tuy nhién dé dam bao quyén loi tdi wu vé strc khoe cho ngudi lao
dong, cong ty nang han muc tién kham timg danh muc nham giup nguoi lao
dong dugc chi tra mot phan kinh phi khi khong may mac bénh. Thuc té s6
tién ma bao hiém chi tra cho ngudi lao dong trong nim dat ty 1& bdi thuong
cao.

- T chtrc kiém tra strc khoe dinh ky hrfmg nam, thuc hién cac bién phap
tuyén truyén vé kién thic dinh dudng, cic ché do an udng phu hop, cach
phong tranh bénh tit nhdm ning cao nhan thirc ty bao vé stc khoe ciia ngudi
lao dong.

- Cai thién bira an cho nguoi lao dong, cung cap day di cac nhom chat
dinh dudng trong mot bita dn dé nguoi lao dong co stc khoe tot 1am viéc.
Dinh dudng cho ngudi lao dong khong chi dé duy tri sirc khoe ma con 13 yéu
t6 gia ting nang suat lao dong va giam thiéu nguy co mac cac bénh tat lién
quan dén tiéu hoa vi vay tuy theo loai hinh lao dong khac nhau ma c6 ché do
dinh dudng hop 1y, day du dé co thé mau hoi phuc. Dinh dudng hop 1y, day
du 1a ché do dinh dudng dap tng duoc nhitng thiéu hut, tiéu hao ning luong
va céc chat cta co thé do lao dong.

- Thanh lap doan kiém tra vé sinh an toan lao dong 2 théng/lﬁn tai cac
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trung tAm, nha may bao dam quyén cua ngudi lao dong duge 1am viée trong
diéu kién an toan, vé sinh lao dong. B tri doi ngii thuc hién nhiém vu gidm
sat an toan v¢ sinh lao dong tai noi lam viéc, noi san XUAt.

- Xay dung va ban hanh thoa udc lao dong theo nghi dinh 41/CP : quy
dinh cu thé vé thoi gian lam viéc tdi thiéu va tbi da trong mot tuan, thoi gian
lam viéc theo ca, nghi ngoi giita ca, s6 gio 1am thém.. dé dam bao nguoi lao
dong khong bi qué suc khi lam viéc.

- Cham lo doi sbng tinh than cta ngudi lao dong, dinh ky t6 chirc cho
nguoi lao dong di nghi mat méi nim mot lan dé nguoi lao dong cd thém
khoang thoi gian nghi ngoi va thay doi khong khi, tir d6 tao thém hung thu
vO1 cOng viéc.

3.2.5. Ndng cao chit lwong vin héa doanh nghiép tai Cong ty

Moi truong 1am viée 13 mot trong nhimg yéu t6 quan trong anh hudng
rat 16n dén viéc xay dung va phat trién vin hoa doanh nghiép. Vin hoa doanh
nghiép 1a toan bo cac gia tri vin hoa duoc gy dung nén trong sudt qué trinh
ton tai va phat trién ctia mdt doanh nghi¢p, trd thanh cac gia tri, cac quan
niém va truyén thong an sau vao hoat dong ctia doanh nghiép 4y va chi phdi
tinh cam, nép suy nghi va hanh vi ctia moi thanh vién trong doanh nghiép dé
theo dudi va thuc hién cac muc dich cta doanh nghiép. Vin hoa doanh nghiép
con gop phan tao nén su khac biét giira cac doanh nghiép va duoc coi 1a
truyén thong cua riéng mdi doanh nghiép. Dé c6 thé xay dung duoc van hoa
doanh nghiép, tao nén dugc nét vin hoa dic trung, truyén thong, can phai nd
lwc thuc hién trong toan hé thdng va trai qua mot khoang thoi gian dai, vi vay
cong ty can phai c6 muc ti€u, ké hoach hanh dong cu thé. Van hoa doanh
nghi¢p chi dugc hinh thanh khi moi chuan muec, quy tic, gia tri do tr¢ thanh y
thure, thai dg, théi quen ciia moi ngudi va duoc thé hién béng cac hanh dong

cu the.
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Nguoi ldnh dao ludn phai 1a tAm guong dé nhan vién noi theo tir tac
phong lam viéc, chuan muc dao dtrc, dn nodi co suc thuyét phuc, c6 chir tin.
Phai co6 sy nhiét tinh, 1a nguoi khoi goi su sang tao va hung tha cho cép dudi,
nhin nhan dugc vu diém va nhuge diém cua tung nhan vién dé co thé phan
cong cong viéc mot cach hop 1y giup cho nhan vién phat trién dugc thé manh
ctia minh va khic phuc nhiing gi con thiéu x6t. D& cao tinh cong bang trong
viéc danh gia nhan vién tranh tinh trang nguoi lao dong bat min voi nhitng
dong gbp ma minh da lam.

Gitra nhan vién voi nhau can c6 sy tuong trg, hop tic, giup d& nhau
trong cong viéc, nghiém chinh chap hanh ndi quy, quy dinh chung dé nhiing
ndi quy, quy dinh d6 di vao né nép, tré thainh mot nét dep trong vin hoa Cong
ty.

3.2.6. Nang cao chit lwong chinh sdach lwong, thuwéng, phiic lpi,..

Thuc té hién nay, doi sdng ngdy cang duoc ning cao, tién luong 1a mot
trong nhitng yéu td tac dong manh dén nguoi lao dong, anh huong dén viéc &
lai hay ra di ctia nguoi lao dong rat 16n, dé giit chan va thu hit nguoi lao dong
c6 trinh d9, lao dong tré thi nha may can xdy dung chinh sach tién luong,
thudng va phuc loi thoa dang, phu hop véi cude sdng hién tai. Va hoan thién
cac chinh sach tién luong, thuong va phuc loi dé tré thanh mot trong nhimng
yéu t6 nang cao chat lugng NNL. Dudi day 1a mot so bién phap dé nang cao
hi¢u qué cua cac chinh sach luong, thudéng va phuc lgi trong cong tac nang
cao chét luong NNL:

Pau tién, tién luong, thudéng 13 mot trong nhitng coéng cu thu hat va
kich thich nguoi lao dong tham gia lam viéc tich cuc, hang say. Khi xay dung
bang luong thi can c6 su so sanh k¥ ludng véi cac cong ty trong ving, véi thi
truong hién tai dé dam bao tinh canh tranh, khi d6 méi c6 thé thu hat duoc

ngudn lao dong gidi va gilt chan nhitng nguoi lao dong lau nam, giau kinh
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nghiém. Bén canh d6 phai dya trén tinh hinh tai chinh ctia nha may: Tong quy
lwong va phuc loi phai dam bao phu hop, can d6i véi tinh hinh tai chinh va
tong chi phi ctia nha may.

Thir hai, nang cao quy luong, thudéng cua nha may lén va nang cao mic
tang lvong hang nadm 1én dya vao tinh hinh thi trudng cling nhu cia nha may
dé gitt chan, thu hat d6i ngii lao dong gioi.

Thir ba, trong cong tac khen thuong can cong khai, minh bach, nguoi
nhan thudng phai hiéu tai sao ho duoc nhan, ngudi lao dong khac khdng co
thac mac tai sao ngudi kia duoc nhan con minh thi khong. Tién thuong phai
lién quan dén két qua thyuc hién cong viéc cuia nhan vién. Lam cho ngudi lao
d6ng hiéu rd quan hé giita két qua thuc hién cong viée voi phan thuong nhan
duoc. Nhu thuéng do co sang kién mang lai hiéu qué cao, thiét thyc; thuong
do hoan thanh vuot murc sb luong va chét lugng cong viéc dugce giao; thudng
do chap hanh t6t ky luat va dam bao ngay cong, gid cong di lam; thuong do
ban duoc nhiéu san pham trong thang; . ..

Thir tu, to chirc thém nhiéu cac phong trao thi dua trong Cong ty: Mdi
phong trao thi dua can xac dinh r& chi dé, ndi dung, hinh thirc va tiéu chi thi
dua. Tang cudng cong tac kiém tra, tong két, danh gia dung nhing két qua dat
duoc, chi ra nhitng mat con han ché. Qua d6 rat ra cach lam hay, kinh nghiém
tdt dé nhan rong; kip thoi néu guong ngudi tt, viéc tdt, cac dién hinh tién
tién nhim tao stc lan téa va dong lyc moi dé thyc hién thrfmg lo1 cac muc tiéu,

nhiém vu chinh tri ctia Cong ty.
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KET LUAN

Chat lugng NNL c6 vai trd rat 1on dén sy phét trién kinh té. Cac mo
hinh phat trién kinh t& déu khang dinh diéu nay khi cho rang sy phat trién bén
vitng doi hoi phai tich lily vdn, phat trién k§ thuat va cong nghé. Pay la
nhitng nhan t6 gin lién va phu thudc vao chat luong NNL, khi chit luong lao
dong thép hay von nhan lyc it thi viée tao ra va thue hién tich iy von va phat
trién k¥ thuat cong ngh¢ kho ma thuc hién duge. Cac br?lng chiing ca vi mo va
vi mo déu cho thdy tim quan trong cua chat lwong cua nhan t6 nay véi su phat
trién kinh té. Nang cao chat luong NNL rd rang rat can thiét. Mudn nang cao
chat luong nhan t6 nay khong nhitng phai tap trung ning cao trinh d6 hoc van
va chuyén mén cho ngudi lao dong ma con phai nang cao trinh do thé chat
thong qua nang cao stc khoe va cai thién diéu kién séng cta dan chung. Tuy
nhién l1am gi dé nang cao hoc van, chuyén mon va thé chat ciia nhan luc; cau
tra 1oi trong nhiéu nghién ctru cho rang phat trién hé thong y té, gido duc co
vai trd quan trong, nhung ciing can phai c6 chinh sach sir dung va dii ngo lao
dong phu hop. Ngoai ra hoan thién hé théng an sinh xa hoi ciing c6 ¥ nghia
16n trong viéc ning cao chat lugng NNL. Qua qua trinh tim hiéu thuc té tai
Ccong ty TNHH NN MTV Thuong mai va Xuat nhap khau Viettel, hoc vién
da co co hoi tiép xuc voi hoat dong Quan tri nhan lyc, tim hiéu vé hoat dong
nang cao chat luong NNL tai Cong ty, tir d6 phan tich thuc trang hoat dong
nang cao chat luong NNL tai Cong ty va hoc vién xin dwa ra mot sb giai phap,
khuyén nghi ma ban than thdy can thiét d¢é hoat dong ning cao chat luong
NNL tai Cong ty dat hiéu qua hon. cong tic nang cao chat lugng NNL 1a noi
dung rong 16n, kho khin va phirc tap, nén nhitng ndi dung va dé xuat ma tac
gia néu trong luan vin chua thé bao quat hét tit ca nhiing van dé thudc linh
vuc ndy clia cong ty. Vi vy, tac gia rat mong nhan dugc y kién tham gia, gop
¥ cta thay, cd gido va dong nghiép dé luan vin duoc hoan thién hon va mang

tinh tmg dung cao hon.



112

DANH MUC TAI LIEU THAM KHAO

[1]. Cao Tuan Anh (2015), “Qudn tri nhan si tai Cong ty Co phan
Kinh doanh khi hoa Iéng mién Bdc .

[2] Bo Y té (2013), Thong tu s6 14/2013/TT-BYT ngay 06/5/2013
Hudéng dan kham sic khoe khi tuyén dung, kham sac khoe dinh ky va kham
stc khoe theo yéu cau

[3] Bo Y té (2015), Quyét dinh sd 2992/QB-BYT ngay 17/7/2015,
quyét dinh phé duyét Ké hoach phét trién nhan luc trong hé théng kham bénh,
chira bénh giai doan 2015 — 2020.

[4] BUi Ngoc Lan (2002), “Nguon tri tué trong su nghiép déi méi &
Viét Nam”’, NXB Chinh tri Qudc gia, Ha Noi.

[5]. Cong Ty TNHH Nha Nudc MTV & XNK Viettel , Quy ché khen
thuong, 2020 ( Nguon: To chirc lao dong).

[6]. Cong Ty TNHH Nha Nudc MTV & XNK Viettel, Quy ché luong
2021 ( Nguon: Té chirc Lao djng ).

[7] Duong Thi Van (2011), “ Phwong phdp ludn phdt trién nguén nhdn
luc’’, Tap chi thu vién Viét Nam.

[8] 6 Anh Khanh Ly (2021), Luan vin “Ndng cao chdt liwong nguén
nhan lyc tai cong ty trach nhiém hitu han mot thanh vien Hoang Nham ™

[9] Gi4o trinh Ngudn nhan luc, Pai hoc Lao dong X4 hoi (2011).

[10] Hoang Xuan Hiép (2013), Luan an tién si "Nédng cao chdt lwong
von nhadn luc cia cac doanh nghiép dét may Viét Nam", Pai hoc Kinh té quéc
dan, Ha Noi.

[11] Lé Hiru Tang ( 2022), “ Con nguoi Viét Nam — muc tiéu va déng
lic cua sy phat trién kinh té - xa hoi Chuong trinh khoa hoc cong ngh¢ cép

Nha nudec KX — 07.



113

[12] Lé Van Ky (2018), Luan &n tién si "Phat trién nguon nhan luc
chdt lwong cao nganh céng nghiép cua tinh Thanh Hoéa ”, Hoc vién Chinh tri
quéc gia HO6 Chi Minh, Ha Nai.

[13] Ndng cao chdt lwong nguon nhin lyc tai céng ty Co6 phan Hai
Bén Bay” Nguyén Thi Thanh Tam (2019).

[14] Nguyén Luong Trao (2008), “Ndng cao chdt lwong lao dong Viét
Nam ddp g yéu cau thi truong lao dong quéc té”, Hiép hoi XKLD Viét
Nam, Ha Noi

[15] Nguyén Phan Thu Hang (2017), Luan &n “Phdt trién nguén nhdn
Iy chat luwong cao tai Tap doan dau khi Viét Nam dén nam 2025,

[16] Pham Minh Hac “Nghién citu con nguoi va nguén nhan luc di vao
Cong nghiép hod, hién dai hod” - Hanh Chinh tri Quéc gia, 2001. - Tr. 268-
271.

[17] Pham Minh Hoang (2019), “Ndng cao chat lwong nguén nhan lyc
cong ty c6 phan chitng khodn MBS”

[18] Pham Vin Son (2015), “7 gidi phdp ndng cao chdt lwong nhdn
luc Viet Nam”, Bao Gido duc thoi dai

[19] Ta Ngoc Hai (2013), “Mot s6 ndi dung vé nguon nhéin lec va
phwong phép danh gid nguén nhdn liee”, Tap chi Té chirc nha nuéc

[20] Tran Hoang Viét Van (2014), “ Ndng cao chdt lwong nguén nhén
lyc tai truong Dai hoc Ky thudt Cong nghiép Thdi Nguyén.

[21] Tac gia Tran Thi Kiéu Nga (2019) véi dé tai: “Phdt trién nguon
nhan luc khoa hoc & hoc vién chinh tri quéc gia Ho Chi Minh”’

[22] “Néng cao chdt lirong nguon nhéan luc tai truong cao dang nghé
céng nghiép In”, tac gia Tran Thi Thuy Linh, Tap chi Cong san s6 786, thang
4/2008.



114

[23] Vii Binh Diing (2019), “Ndng cao chdt hrong nguon nhédn lic
can bd, cong chirc trong cdc co quan hanh chinh cdp tinh tai Bic Kan”, Luan
an tién si Hoc vién Khoa hoc x3 hoi, Ha Noi.

[24] Vi Thi Ngoc Phung (2017), Gido trinh Kinh té phdt trién, NXB
Lao dong—Xa hoi, Ha Noi.

Tai liéu mang

1. Khéi niém tuyén dung 13 gi? Dia chi: https:/tuyendung.topcv.vn/bai-

viet/tuyen-dung-la-gi/, Truy cap ngay 30/5/2023

2. Tran Hang: “Tiéu chi danh gia chat luong ngudn nhan luc”, dia

chi:“http://Kinhte.saodo.edu.vn/hoat-dong-dao-tao/tieu-chi-danh-gia-chat-

luong-nguonnhan-luc-496.html” , Truy cap ngay 15/5/2023.

3. Linh Nguyén, Nang cao chat lwong nguén nhan luc, Nguon :

www.nhandan.com.vn/tphcm/thong-tin-kinh-te/item/36916802-nang-cao-

chat-luongnguon-nhan-luc.html, Truy cap ngay 30/5/2023

4. Cac giai phap nang cao chéat lwong ngudn nhan luc trong doanh

nghiép. Ngudn: https:/giaiphaptinhhoa.com/cac-giai-phap-nang-cao-chat-

luong-nguon-nhan-luc-trong-doanh-nghiep/, Truy cap ngay 16/5/2023



https://tuyendung.topcv.vn/bai-viet/tuyen-dung-la-gi/
https://tuyendung.topcv.vn/bai-viet/tuyen-dung-la-gi/
http://www.nhandan.com.vn/tphcm/thong-tin-kinh-te/item/36916802-nang-cao-chat-luongnguon-nhan-luc.html
http://www.nhandan.com.vn/tphcm/thong-tin-kinh-te/item/36916802-nang-cao-chat-luongnguon-nhan-luc.html
https://giaiphaptinhhoa.com/cac-giai-phap-nang-cao-chat-luong-nguon-nhan-luc-trong-doanh-nghiep/
https://giaiphaptinhhoa.com/cac-giai-phap-nang-cao-chat-luong-nguon-nhan-luc-trong-doanh-nghiep/

PHU LUC

PHU LUC 1 : PHIEU PIEU TRA

Chao Anh/Chi. Em 1a ......... hién dang nghién ctru dé tai luan van:
“Nang cao chat lugng ngudn nhan lyuc tai Cong Ty TNHH Nha Nudec MTV &
XNK Viettel”. Em rat mong nhan duoc sy hd trg cua cdc Anh/Chi bang viéc
dién vao phiéu cau hoi nay. S& khong co cau tra 10i nao 1a dung hay sai,
nhiing cau tra loi cua cdc Anh/Chi s€ chi duoc sir dung cho cdng tac nghién
ctru dé tai Cac Anh/Chi hay thé hién quan diém cia minh bang cach danh dau
(X) vao 6 thich hop . Xin tran trong cam on sy ho tro cua cac Anh/Chi
I. Thong tin ca nhan.
1. Charc vu cdng tac:
[ITruong phong, phd phong.
[INhéan vién van phong, can b ki thuat, cong nhan van hanh, cébng nhan xuong in
[ILAi xe, bao V¢, tap vu.
2. P tudi:
CIDuéi 30 tudi.
(1T 30 tudi - dudi 40 tuoi.
(1T 40 tudi - dudi 50 tuoi.
I Trén 50 tudi.
3. Trinh dp:
C1Pai hoc
[1Sau dal hoc.
[(JCao dang.

I Trung cip va so cip



4. Tham nién cbng tac:

CIDudi 6 thang.

[ITu 6 - 12 théng.

(T 1 - 3 nam.

[JTrén 3 nam.

I1. Noi dung

1.Anh (chj) thdy cong tac tuyén dung ciia Céng ty dwoc thuc hién nhuw
thé nao?

COPGng quy trinh tuyén dung cua Cong ty.

[JChua dtng quy trinh, chi mang tinh hinh thuec.
2. Anh (chj) thdy Céng ty thwong sir dung Két qud ddnh gid thuc hién
cbng viéc vao muc dich gi?

CJLam co s& dé chi tra luong.

CJLam co s& dé chi tra cac khoan phu cap, phuc loi.

[IXép loai thi dua, khen thuang.

JLam co s dé thuc hién cac chinh sach nhan su.

[JKhac.
3. Mirc lwong hang thang anh (chi) nhdn dwoec la bao nhiéu?

[(ODudi 5 tridu dong.

T 5 dén duéi 10 triéu dong.

T 10 dén dudi 20 triéu dong.

I Trén 20 triéu dong.
4. Anh (chj) thdy mizc Iwong ma minh nhéin dwoc da twong xing va phil hep Véi
cdng viéc ciia minh chwa?

[JRat phi hop.

"TIBinh thuong, chua phu hop lam.

[IChua phu hop.



5. Anh (chi) thdy cong viéc hién tei da phit hop Véi néing luc ciia minh chua? C6
can thay doi khong?

[IPhl hop, khong can thay doi.

[JChwa pht hop nhung khong can thiét thay doi.

[JChuwa phu hop, can phai thay dbi.

6. Anh(chi) c6 giao tiép ngogi ngi dwec khong?

[OThanh thao giao tiép hon 1 ngoai ngit

[JGiao tiép co ban 1 ngoai ngit trg 1én

[(JGiao tiép so sai

[JKhong giao tiép duoc bang ngoai ngi

7. Anh (chj) thdy mizc Iwong ma minh nhén dwoc da twong xing va phil hep Véi
cOng viéc ciia minh chwa?

[JRat phi hop.

[1Binh thuong,

[JChua phu hop.

8. Mizc dé anh (chj) tham gia cac hoat dgng tdp thé ¢ Cong ty (cac hgi thi, hai
thao, cdac phong trao thi dua,...)?

[JTham gia day du.

[1Thinh thoang tham gia.

[JKhéng bao gio tham gia.

9. Mize dé anh (chj) tham gia cdc dot kham sikc khée do Cong ty té chic?
[JTham gia day du.

[1Tham gia nhung khong thuong xuyén.

[[1KhdNng bao gio tham gia.



10. Anh (chj) c6 si dung céc trang bi an toan lao déng dwoc Cong ty cap
phat hay khong? (cau héi nay chi ap dung véi can bé xay duwng, cong nhin ki
thugt ciia Cong ty).

[1Thuong xuyén st dung.

[1CO0 str dung nhung khong thuong xuyeén.

R4t it khi.

[1Kh&ng str dung bao gio.

Néu “khéng chon” ddp dn “thwong xuyén si dung” thi Iy do anh (chj)
thuwong xuyén khéng s dung la gi?

[1Trang bi ct, khong con tac dung bao hd lao dong.

[JKhong cam thay thoai méi khi sir dung.

CJKhi lam viéc khong can thiét sir dung.

[IKhac.

11. Tdn xudt mé céc ldp dao tao chuyén mon, nghiép v cho nhan vién
Cong ty la bao lau?

[JHang tuan

[J3 thang/lan.

[JKhéng cb dinh, tiy tinh hinh va diéu kién thuc té.

[JKhong biét.

12. Anh (chj) thdy cdc chwong trinh dao tao nay thwong xudt phat tir dau?
[CINhu cau cdng Viéc.

[CINhu cau ca nhan.

[OINhu cau cdng viéc va nhu cau ca nhan.

[1Khéc.



13. Anh (chj) thdy minh cdn dwoc dao tao, bé sung thém vé nhom kién
therc nao?

[CINhom kién thtc vé chuy@n mon.

CINhom kién thtc vé ki nang quan ly.

[CINhom kién thuc vé ki nang giao tiép.

[CINhom kién thuc vé quy dinh va chinh sach phap lut.

14. Anh ( chi ) thdy tién lwong, thu nhép ciia Cong ty hién tai nhw thé ndo ?
[1Tra luong theo nang luc

CJLuong bong hang nam.

[JSéng du dya vao thu nhap ¢ Cong ty.

[JTién lwong xtmg dang voi cong viéc thyc hién,

[JHai long vé ché do tién luong, thuong, phu cap tai Cong ty.

15. Thwe don ciia bép an dwoc thay déi linh hoat, khéng gdy sw nham chén cho
nguwoi dung bira.

[JRat khong hai long

[1Khéng hai long

[Trung lap

[IHai long

[JRAt hai long

16. Ban c¢6 hai long vé mikc tién ban chi trd cho biva an khong?

[JRAat khong hai long

[JKhong hai long.

[1Trung lap.

[IHai long.

[JRAt hai long.



PHU LUC 2 : TONG HOP KET QUA PIEU TRA

Cau 1 : Chire vu cong tac

Noi dung lya chon Tong so
Truong phong, phé phong 7
Nhan vién van phong, can bo ki thuat, 178
cbng nhan van hanh, cong nhan xudng

in

Lai xe, bao V¢, tap vu. 15
Tong 200

Cau 2 : Do tudi

Noi dung lua chon

Tong so

Duoi 30 166
Tur 30 tudi — dudi 40 tudi 31
Trén 50 tudi 3
Tong 200
Cau 3 : Trinh d6

Noi dung lua chon Tong s6
Dai hoc 76
Sau dai hoc 5
Cao dang 90
Trung cap va so cap 11
Tong 200
Cau 4 : Tham nién cong tac

NOi dung lua chon Tong sb
Dud6i1 6 thang 20
Tu 6-12 thang 26
Trén 3 nam 154
Tong 200




I1. N¢i Dung

Cau 1 : Anh (chi) thdy cong tac tuyén dung ciia Céng ty diroc thuc hién

nhw
thé nao?
Tiéu chi S6 nguoi tra Ty 18 (%)
loi
Dung quy trinh tuyén dung cua Cong ty. 185 92.5
Chua dting quy trinh, chi mang tinh hinh 15 7.5
thuc
Tong 200 100

Cau 2 : Anh (chi) thdy Céng ty thuwong sir dung két qud ddnh gid thuc hién

cdng vigc vao muc dich gi?

Tiéu chi SO nguoitra | Ty 18 (%)
loi

Lam co sd dé chi tra luong 120 60
Lam co sd dé chi tra cac khoan phu cap, 15 7.5
phac loi
Xép loai thi dua, khen thuong. 35 17.5
Lam co s& dé thuc hién cac chinh sach 30 15
nhan su.

Tong 200 100

Céu 3: Mirc lwong hang thang anh (chi) nhdn dwoc la bao nhiéu ( trong bai )

Tiéu chi S6 nguoi tra Ty 18 (%)
1oi
Duéi 5 triéu dong 18 9
Tir 5 dén dudi 10 triéu dong 35 17.5
Tir 10 dén dudi 20 triéu dong. 124 62
Trén 20 triéu dong 23 11.5
Tong 200 100




Cau 4 : Anh (chi) thdy mikc lwong ma minh nhéin dwoc da twong ximg va

phu hep véi cbng viéc ciia minh chwa?

Tiéu chi SO nguoitra | Ty 18 (%)
10i
Phi hop 180 90
Binh thudng, chua phu hop lam 17 8.5
Chua phu hop 3 1.5
Tong 200 100

Cau 5 : Anh (chj) thdy cong viéc hién tai da phit hop Véi néing luc cia

minh chwa? C6 cdn thay déi khong?

Tiéu chi S6 nguoi tra Ty 18 (%)
Phi hop, khéng can thay doi 21((;}) 0
Chua phit hop nhung khéng can thiét thay 0 0
CCtict)llua phu hop, can phai thay doi. 0 0
Tong 200 100
Cau 6: Anh(chj) c6 giao tiép ngoai ngi# direc khong
Tiéu chi SO nguoi tra Ty 18 (%)
Thanh thao giao tiép hon 1 ngoai ngi 1102 7
Giao tiép co ban 1 ngoai ngi tro 1én 24 12
Giao tiép so sai 50 25
Khéng giao tiép dugc bang ngoai ngi 112 56
Tong 200 100




Cau 7 : Anh (chj) thdy miec lwong ma minh nhin dwoc da twong xing va

phu hep véi cbng viéc ciia minh chwa?

Tiéu chi S6 nguoi tra Ty 18 (%)
, 10i
Rat phu hop 176 88
Binh thuong 24 12
Chua phu hop 0 0
Tong 200 100

Cau 8: Mize dé anh (chj) tham gia cac hoat déng tdp thé ¢ Cong ty (cac hai

thi, héi thao, cac phong trao thi dua,...)?

Tiéu chi S6 nguoi tra Ty 18 (%)
10i
Tham gia day du. 45 22.5
Thinh thoang tham gia. 145 72.5
Khéng bao gio tham gia. 10 5
Tong 200 100

Cau 9: Mize dé anh (chi) tham gia cdc dot khdm sitc khée do Cong ty té

chac?
Tiéu chi SO nguoi tra Ty 18 (%)
10
Tham gia day du. 200 0
Tham gia nhung khong thuong xuyén 0 0
Khong bao gio tham gia. 0 0
Tong 200 100




Cau 10: Anh (chi) c6 sir dung cac trang bi an toan lao dong dwec CONg ty

cap phat hay khong? (cau héi nay chi 4p dung véi can b xay dung, cong

nhdn ki thudt ciza Cong ty).

Tiéu chi So nguoitra | Ty 1é (%)
loi
Thuong xuyén sir dung. 176 88
C0 str dung nhung khong thuong xuyén. 10 5
Rat it khi. 14 7
Khong bao gio tham gia 0 0
Tong 200 100

Néu “khong chon” ddp dn “thwong Xuyén si dung” thi Iy do anh (chj)

thwong xuyén khong s dung la gi?

Tiéu chi SO nguoi tra Ty 18 (%)
10

Trang bi ci, khong con tac dung bao hd lao 0 0
dong.

Khéng cam thay thoai mai khi str dung. 0 0
Khi lam viéc khong can thiét sir dung. 200 0
Khac 0 0

Tong 200 100

Cau 11. Tan xudt mé céac ldp dao tao chuyén mdn, nghiép v cho nhan vién

Cong ty la bao lau?

Tiéu chi S6 nguwoi | TV 18 (%)
‘ tra loi
Hang tuan 0 0
1 thang/lan. 185 92.5
Khoéng ¢ dinh, tuy tinh hinh va diéu kién thuc 15 75
té.
Khong biét. 0 0
Tong 200 100




Cau 12: Anh (chi) thdy cac néi dung dao tao nhw thé nao

Tiéu chi S6 nguwoi | Ty 18 (%)
, , tra loi

Chu yeu la ly thuyet 16 8.9
Chu yéu duya trén diéu kién thuc tién tai Cong ty. 54 18.9
Vira Ii thuyét vira dua trén diéu kién thuc tién tai 130 72.2
Cong ty
Khéc.

Tong 200 100

Cau 13: Anh (chi) thdy minh cédn dwec dao tao, bé sung thém vé nhom kién

thairc nao?
Tiéu chi Songuwoitra | Ty 1é (%)
1oi

Nhom kién thirc vé chuyén mon cong viéc. 115 57.5
Nhom kién thic ve ki nang quan ly. 6 3
Nhom kién thirc vé ki nang giao tiép. 69 34.5
Nhom kién thirc vé quy dinh va chinh sach 10 5
phap luat.

Tong 200 100

Cau 14: Anh ( chi) thdy tién Iwong, thu nhdp ciia Cong ty hién tai nhuw thé

nao?
Tiéu chi SO nguoitra | TV 18 (%)
loi
Tréa luong theo ning lyc.
Tién lvong xtng dang vaéi cong viée thuc
hién.
Hai long vé ché do tién lwong, thuong, phu
cap tai Cong ty.
Tong 200 100




Cau 15: Thue don ciia bép an dwoc thay déi linh hoat, khong gdy sw nham

chan cho nguwoi dung biia.

Tiéu chi SO nguoi traloi | Ty 18 (%)
Rat khong hai long. 0 0
Trung lap. 16 8
Hai long. 20 10
R4t hai 10ng. 164 82
Tong 200 100

Cau 16: Ban c6 hai long vé maec tién ban chi trd cho bia dn khéng?

Tiéu chi SO nguoi tra loi | TV 1€ (%)
Rat khong hai long. 0 0
Trung lap. 0 0
Hai long. 0 0
Rat hai long. 200 100
Tong 200 100




