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LOI CAM DOAN

T6i xin cam doan: Ludn vin tot nghiép thac si ndy 1a cong trinh nghién
ctru thuc su cta céd nhan t61, dugc thuc hién trén co s nghién cuu 1y thuyét,
nghién ctru khao sat tinh hinh thuc tién va dudi sy huéng dan tan tinh ctia TS.
Doan Thi Mai Huong. Cong trinh nghién ciru cta t6i khong sao chép cua bat
ky ca nhan hay t6 chirc ndao. Cac sb lidu sir dung trong luan van la s6 liéu do
Cong ty TNHH nha nudc mdt thanh vién Khai thac cong trinh thuy lgi Phu
Tho cung cép, do ban than t6i tu thuc hién diéu tra va téng két, chua cong bd
tai bat ky mot tai lidu ndo. Viéc phan tich ciing nhu dénh gia vé thuc trang va
cac giai phap dé xuat déu dua trén tinh hinh thyc té tai Céng ty TNHH nha
nudc mot thanh vién Khai thac cong trinh thuy lgi Pha Tho./.

Mot lan nira to1 xin khang dinh vé su trung thuc cta 161 cam két trén.

Ha Noi, thang nam 2022

Hoc vién

Nguyén Han Hong Hanh



LOI CAM ON

T6i xin chan thanh cam on cac Thay, C6 gido tai phong Quan ly dao
dao, Truong Pai hoc Lao dong — Xa hoi di day do toi, cung cép cho to1
nhing kién thirc trong sudt qua trinh hoc tap dé t6i c6 thé hoan thanh luan vin
nay.

Dac biét, To1 xin bay to 101 cam on sau sdc toi TS. Dodn Thi Mai Huong
ngudi da hét stic tan tinh chi bao, hudéng dan va dinh hudng cho toi chon dé tai
nghién ctru, co s 1y ludn ciing nhu khao sat thuc té trong qua trinh thuc hién
nghién ctru ludn van nay.

To1 cling xin dugc gui 161 cam on td1 cac Co, Chu, Anh/Chi Em tai
Cong ty TNHH nha nudc mdt thanh vién Khai thac cong trinh thuy lgi Phu
Tho d3 cung céap cho toi nhitng tai liéu, thong tin, tao diéu kién cho toi nghién
ctru, tham khéo céc tai liéu phuc vu cho ban luan van cling nhu da giap do va
danh thoi gian tra 10i phong vén, khao sat dé t6i thu thap sb liéu cung cép cho
viéc phan tich luan van nay.

Cubi cung T6i xin guri 101 cam on toi gia dinh, ban bé da luén quan tam,

dong vién giup d& dé To6i hoan thanh t6t ludn van nay.

Ha Noi, ngay  thang nam 2022

Hoc vién

Nguyén Han Hong Hanh
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‘ MO PAU

1. Ly do lya chon dé tai

Trong bdi canh toan cau héa ngdy cang sau rong cing voi rat nhiéu co
ho1, cac doanh nghiép Viét Nam dang ddi dién véi nhiing thach thac 16n, dac
biét 13 ap luc canh tranh ngay cang cao. Con ngudi 12 yéu td quan trong quyét
dinh thanh cong cua doanh nghiép. Ho Ia nguoi tham gia vao qua trinh san
XUuét, truc tiép tao ra san phém. Trong nén kinh té hién dai, vi tri quan trong
clia con ngudi ngay cang dugc khang dinh, 1a yéu té quyét dinh su thanh bai
ctia cac hoat dong san xuat kinh doanh. Cung véi su phét trién nhanh chong
ctia khoa hoc k¥ thuat, trinh d6 cta con nguoi doi hoi phai duwoc nang cao dé
ndm bét va diéu khién sy phat trién cua khoa hoc k¥ thuat, tuy nhién trinh do
ctia lao dong nudc ta hién nay van chua hoan toan dap tmg dugc nhimng yéu
cau ctia nhiém vu san xuat kinh doanh dit ra va chua dong déu. Vi vay, hién
nay cac doanh nghiép dang rat chi trong dén dao tao dé gitip ngudn nhén luc
thuc hién t6t cong viéc caa minh.

Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh thuy loi
Phu Tho 1a doanh nghiép do Nha nudc s¢ hiru 100% vén didu 1¢, dugc to
chtc va hoat dong dudi hinh thirc Cong ty TNHH mot thanh vién. Linh vuc
hoat dong ctia cong ty chu yéu Khai thac, xtr Iy va cung cdp nude. Pic biét
trong giai doan hién nay, khi khoa hoc céng nghé dang phét trién nhanh
chong, viéc tmg dung khoa hoc cong nghé vao cac hoat dong san xuét kinh
doanh cang tré nén manh mé, thi cang doi hoi nhiéu hon & cac san pham, dich
vu. Sau mot thoi gian nghién ciru va tim hiéu thyc trang hoat dong tai Cong ty
TNHH nha nuédc mot thanh vién Khai thac cong trinh thuy lgi Pht Tho, t61
nhan thdy cong ty ciing di chu trong dén hoat dong ddo tao nham ning cao
trinh d6 cho nguoi lao dong, dap ung dugc yéu ciu cong viéc va ting kha

nang canh tranh cta coéng ty. Tuy nhién v6i sy phat trién manh mé cua khoa



hoc cong nghé, moi truong kinh doanh thay ddi... thi chat luong dao tao tai
don vi cling boc 10 nhiing tdn tai, han ché. Trinh d6 ddo tao chuyén mon lao
dong cua cong ty coOn han ché, nhu cau dao tao chuyén mon k¥ thuat 1a rat
cao. Cac phuong phap ddo tao va phat trién nhan lyc, hinh thirc dao tao va
phat trién nhan luc ma cong ty ap dung chua thuc su da dang, phong phu.
Cong ty mdi chi ap dung nhiing hinh thirc va phuong phap dao tao va phat
trién co ban va truyén théng nén dé& gay nham chan va thu dong cho hoc vién.
Ngoai ra, chuong trinh dao tao cua cong ty cling con nhiéu bat cap, nhiéu
nganh nghé dao tao chua phi hop voi yéu cau vé ndi dung va cong viéc, thiét
bi can cho hoc tip con thiéu, y thirc hoc tip cua ngudi lao dong chua cao...
Do vay lam thé nao dé hoan thién, nang cao hon nira hi¢u qua chét luong dao
tao nhan luc tai don vi trén 13 mot cau héi 16n can duge gial dap. V61 y nghia
d6 Hoc vién di lya chon dé tai: “Pao tao nhén lwc tai Cong ty TNHH nha
nwéc mét thanh vién Khai thdc céng trinh thiy lpi Phii The” 1am cha dé
nghién ctru cho ludn van thac si cua minh.

Thong qua viéc nghién ciru, Hoc vién mudn phén tich thuc trang dao
tao nhan luc tai Cong ty TNHH nha nudc mdt thanh vién Khai thac cong
trinh thay loi Pht Tho, tir d6 chi ra wu diém, han ché va nguyén nhan va dé
Xudt cac giai phap hoan thién dao tao nhan lyc tai Cong ty TNHH nha nudc
mot thanh vién Khai thac cong trinh thuy loi Pha Tho.

2. Tinh hinh nghién ciru lién quan dén luin vin

Qua qua trinh hoc tap tich lity kién thirc & truong va theo dit liéu tim
kiém ctia Hoc vién tai cac thu vién, cac website cho théy ¢ rat nhiéu cong
trinh nghién ctru, cac dé tai, bai viét vé nang cao chat lugng ddo tao cho nguoi
lao dong. Piéu nay ching t6 dao tao nhan lyc dang ngay cang dugc quan tim
trong cac doanh nghiép, trd thanh dé tai ludn nong hoi trén cac dién dan thong

tin va nghién ctru quoc te.



Nghién ciru quéc té:

Fareed Zakaria (2008) cho rang, viéc dao tao cho ra mdt con nguoi cé
bang cap khong qua khé. Cai khé 1a dio tao ra nhitng con ngudi co dugc ning
luc tu duy, san sang tiép nhan su phan cong lao dong ctia xa hdi, cia co quan,
td chire. Noi méot cach khac 1a sau khi duge dao tao, ddi tuong phai thé hién
dugc nang luc lam viée chir khong phai ning luc hoc tap. Tir quan diém nay,
cho théy, thuc chat hoat dong dao tao can tao ra sy thay ddi vé chét cho mdi
nguoi lao dong. Lam duoc didu nay s& giup to chirc khong mac phai van dé
ném tién qua cira s6” khi thuc hién dao tao. Tac gia cling phan chia ro rang
trong viéc dao tao lao dong quan 1y, gian tiép va lao dong truc tiép san xuat.
Theo do, tac gia chi 16 sy khac biét vé dic diém, tinh cach, ning luc cua moi
d6i tuong lao dong, tir d6 dua ra cach thirc van hanh dao tao rat khac nhau
gitra dao tao doi ngil truc tiép va dao tao doi ngli gian tiép. Ciing theo tac gia,
dao tao doi ngil san xuat tryc tiép can dic biét cht y phuong phap cam tay chi
viéc.

ShanShan Xu (2013) “About Enterprises’ Need for Human Resources
Training” — “Nhu cau dao tao nhan luc cia doanh nghiép” cua tac gia, thi:
Trong thot dai kinh té tri thic, dao tao nhén luc trong cac doanh nghi€p duoc
trao cac chirc ning méi, dao tao bay gio nham muc dich tao ra va chia sé kién
thire nhitng kién thie hiéu qua hon. Ngay nay, DN can dat dugc muc tiéu
kinh doanh ctia minh, dé dat duoc tit ca cac muc tiéu d3 dé ra thi trudce tién ho
s& gitip nhan vién phat trién tri tué, trau doi kha niang va nang cao kién thirc va
k¥ nang, cudi cing nang cao kha nang d6i méi kién thirc.

Shahryar Ghorbani, Aziz Sadeghi, Mohammad mahdi shaye sani (2017)
“The Importance of Developing Human Resources Training in the

b

Organization” - “Tdm quan trong cua viéc phat trién dao tao nguon nhan luc

trong 6 chirc”, ndi dung cong trinh nghién ctru 1a: Gido duc 1a mot trong



nhiing tru ¢t co ban cuia hoat dong xa hoi. Mot trong nhitng yéu td dugc xem
Xét dé thuc hién kha niang nay 1a dao tao nhan luc trong to chirc. TAm quan
trong cua vi¢c cai thién nhan lyc cta t6 chirc va dao tao nhan luc doéng vai tro
then chét. Pao tao nhan lyc 13 mot trong nhitng thanh phan tich cuc cta quan
ly to chirc. Muc dich cua cong trinh nghién ctru nay mé ta khai niém va quy
trinh dao tao nhan luc, xay dung chién lugc va mo hinh phat trién nguén nhan
luc. Sau dé néu 1én mbi quan hé chat ch€ gitra gido duc va dao tao nhan luc
trong mot to chic.

Sergey Roshchin (Pai hoc nghién ciru quoc gia Pai hoc Kinh té,
Moscow, Nga) (2017) véi bai viét “Determinants of on-the-job training in
enterprises: the Russian case” - “Cdc yéu té quyét dinh dao tao tai chd trong
cdac doanh nghiép” trén Tap chi dao tao va phat trién chau Au cho rang: anh
huong cia cac yéu td tac dong dén sy phat trién doanh nghiép khac nhau ¢
diém dao tao tai chd. Tac gia tap trung chi yéu vao viéc xac dinh anh hudng
ctia hoat dong ddi méi cia cong ty, ning luc cong nghé trong san xuat va
canh tranh thi truong san pham phu thuéc mot phan vao viéc cong ty co
chuong trinh ddo tao va cuong do dao tao nhu thé nao.

Nghién cwu trong Nwdc :

Tran Van Tung (2005), Cudn sach “Pdo tao, boi dwdng VA sir dung
nguon nhdn lyc tai nang”, NXB Thé gioi, Ha Noi. Tac gia da trinh bay
nhitng kinh nghiém trong viéc phat hién, dao tao va sir dung tai nang khoa
hoc cong nghé, san xuat kinh doanh, quan 1y cia My, Anh, Phap, Ptrc, Nhat
Ban, Han Qudc...cong trinh nghién ctru ctia tac gia c6 y nghia thuc tién to 16n
doi véi nguoi ta trong viéce phat hién, dao tao, st dung tai nang khoa hoc —
cong ngh¢ phuc vu cong nghé phuc vu cong nghi€p hoa, hién dai hoa dat
nuge. Mudn 1am duoc diéu do, thuc tién dat ra 1a Viét Nam can doi méi

chinh sach dao tao, boi dudng va st dung nguon tai nang hién co.



Bui Tén Hién (2009), “Nghién citu viéc lam cua lao déng qua dao tao
nghé & Viét Nam”, luan an tién sy, Truong Pai hoc kinh té quéc dan, Ha Noi.
Luan an da khai quat hoa dugc nhimg van dé 1y luan co ban vé lao dong qua
dao tao nghé, dé)ng thoi, tac gia da phan tich ro thuc trang viéc lam cua lao
dong qua dao tao nghé. Véan dé sir dung ngudn nhan luc sau dao tao kha hiéu
qua, dap Gmg yéu ciu cia cong nghiép hoa hién dai hoa dat nude. Qua do, tac
gia da dé xuat mot sb giai phap vé cong tac dao tao va giai quyét viéc 1am cho
uc luong lao dong qua dao tao nghé giao doan 2011-2020.

Nguyén Trong Céanh (2009), “Ddo tao VA phdt trién nguon nhan luc
chuyén mon ky thudt trong linh viee do tim xir Iy bom min vdt né sau chién
tranh ¢ Viét Nam”, luan an tién sy, truong Pai hoc Kinh té qudc dan, Ha Noi.
Luan 4n nghién ctru thyc trang dio tao va phét trién ngudn nhan luc chuyén
mon k¥ thuat nganh dao tao xir Iy bom min vat nd Viét Nam dit trong bdi
canh 2000 -2008 tir goc d6 t6 chirc quan 1y, giai phap t6 chirc quan 1y dao tao
va phét trién ngudn nhan luc chuyén mén ky thut cho nganh giai doan 2010
- 2020. biéu quan trong nhat 13 tac gia da dé xuat quan diém, giai phap méi
c6 tinh chat dot pha vé dao tao va phat trién ngudn nhan lyc chuyén mén ky
thuat cho nganh dao tao xir Iy bom min vat nd Viét Nam trong bdi canh hoi
nhap kinh té quéc té.

bang Thi Huong (2011), “Pao tao can by qudn ly trong cdc doanh
nghiép nhé Va vira ¢ Viét Nam dép iing yéu cau ciia hdi nhdp kinh té quoc té”,
luan an tién sy, truong Pai hoc Kinh té - Pai hoc Qudc gia Ha Noi. Luan an
d3 hé thdng hoa, bd sung va phat trién nhitng van dé Iy luan lién quan dén dao
tao can bo quan 1y trong doanh nghiép nhé va vira & Viét Nam trong bdi canh
ho1 nhap kinh té quéc té ngay cang sau, rong. Cu thé, luan 4an di xac dinh va

lam rd céc dic diém vé ndi dung dao tao, phuong phap dao tao, té chirc dao



tao can bd quan Iy trong doanh nghiép vira va nho dap ung cac yéu ciu cua
hoi nhép kinh té qudc té.

Puong Vinh Sudng (2014), “Gido duc dao tao véi phdt trién nguon
nhan lyc chat lwong cao o nuwdc ta hién nay”, Tap chi Cong san dién tir, ngay
4-12-2014. Tac gia nhan dinh trong diéu kién nén kinh té thé giéi dang budc
vao giai doan toan cdu hoa, loi thé so sanh cua su phat trién Kinh té dang
chuyén tir yéu t6 giau tai nguyén, nhiéu tién von, gia nhan cong ré sang lgi thé
vé nguén nhan luc chét lugng cao. Van dé dat ra ddi véi Viét Nam 1a doi méi
co ché gido duc ddo tao nham phat trién ngudn nhan lyc chét luong cao.

DPoan Anh Tuén (2014), “Ndng cao chdt lwong nhédn lwc Tdp dodan Ddu
khi quéc gia Viét Nam” luan 4n tién sy, truong Pai hoc Kinh té - Luat, Dai
hoc Quéc gia thanh phd H6 Chi Minh. Luan an véi muc tiéu nghién ctu 12
phan tich dac diém nhan luc, di lam sang td dac trung cac hoat dong vé dao
tao nhan lyc trong nganh dau khi. Theo tac gia, ndi dung co ban dé nang cao
chat luong dao tao nhan luc 1a: nang cao tri luc va ning cao vé pham chat cta
CBCNV. Tir d6 tac gia rat ra nhitng danh gia chung vé thuc trang nang cao
chat luong nhan luc Tap doan Dau khi quéc gia Viét Nam.

Thong qua mét sb cong trinh nghién ctru, ta ¢ thé thiy y nghia va tam
quan trong cua dao tao ddi véi mdi to chirc. Tuy nhién, tai Cong ty TNHH
nha nudc mot thanh vién Khai thac cong trinh thuy lgi Pha Tho, tinh dén thoi
diém hién tai thi chua c6 nhiéu nghién ctru vé dao tao nhan luc duogc cong bd
va ap dung vao thuc tién. Vi vay viéc chon dé tai “Pao tao nhin lwc tai CoNgy
ty TNHH nha nuéc mot thanh vién Khai thac cong trinh thuy lgi Phu Tho”
1a c6 vé y nghia 1y luan va thyc tién.

3. Muc dich va nhiém vu nghién ctru:

3.1. Muc dich nghién ciru



Dé xuét cac giai phap mang tinh kha thi nhim hoan thién ddo tao nhan
luc tai Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh thuy loi
Phua Tho.

3.2. Nhi¢m vu nghién ciru:

- Hé théng héa co s& co so 1y luan vé dao tao nhan luc trong doanh
nghiép.

- Nghién ctru, phan tich, danh gia thyc trang dao tao nhan lyc tai Cong
ty TNHH nha nudc mot thanh vién Khai thac cong trinh thuy lgi Pha Tho, chi
ra uu diém, han ché va nguyén nhan.

- P& xuét cac giai phap hoan thién dao tao nhan lyc tai Cong ty TNHH
nha nuéc mot thanh vién Khai thac cong trinh thuy lgi Phi Tho trong thoi
gian toi.

4. Pbi twong va pham vi nghién ciru

e  Ddi twong nghién ctru: Pao tao nhan lyc trong doanh nghiép.
e  Pham vi nghién cuu:
v Pham vi vé khong gian: Cong ty TNHH nha nudc mot thanh vién

Khai thac cong trinh thay lgi Pht Tho.

v' Pham vi vé thoi gian: Giai doan 2019 - 2021 va dé xuat giai
phap hoan thién dao tao nhan luc tai Cong ty TNHH nha nudc mot

thanh vién Khai thac cong trinh thity lgi Pha Tho dén nim 2025.

5. Phuwong phap nghién ciru

e Phwong phap thu thap thong tin
> Théng tin thir cdp CAc tai liéu, bao cao cua phong T6 chirc — Hanh
chinh va cac phong ban chirc niang khac dé phan tich thuc trang nhan

luc va dao tao nhan luc cua don vi.

> Théng tin so cdp: St dung bang hoi



- Pbi tugng diéu tra: NLD tai Cong ty TNHH nha nudc mot thanh vién
Khai thac cong trinh thiy 191 Pht Tho.

- Noi dung bang hoi: Tién hanh diéu tra NLD vé cac van dé nghién cuu:
vé dao tao nhan lyc cta don vi, cac nhan to anh huong dén dao tao...
nhiam thu thap thém nhing thong tin can thiét ma cac phuong phap
khac chua thu thap duoc.

- bia diém khao sat: Tai Cong ty TNHH nha nuéc moét thanh vién Khai
thac cong trinh thuy lgi Pha Tho, tai khu 1, xa Son Vi, huyén Lam
Thao, tinh Phu Tho.

-S4 luong phiéu khao sat: S6 phiéu phét ra 180 phiéu, trong d6 thu vé
165 phiéu, s6 phiéu hop 1é 13 160 phiéu. Phiéu khao sat s& dugc xay
dung chung cho 3 nhom d6i tugng: Lanh dao phong ban; Lao dong
chuyén mon nghiép vu; Cong nhan.

Str dung cac phwong phap nghién ciru:

> Phwong phdp quan sdt: Hoc vién quan sat thuc té hoat dong tai don vi
dé thu thap s liéu, danh gia tinh hinh hoat dong ctia don vi.

> Phwong phdp ké thira: Thu thap, tong hop, phan tich, danh gia tir cac
tai liéu va cac cong trinh nghién ctru trude trén co so do ké thira va chon
loc mot s6 két qua tur tai lieu cua don vi.

> Phwong phdp phdn tich, téng hop: Hoc vién phan tich két qua hoat
dong cuia Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh
thuy logi Phu Tho tir o6 téng hop, danh gid hi¢u qua hoat dong tir goc do
hiéu qua ctia dao tao nhan lyc tai day.

> Phwong phdp théng ké, dw bdo: Phuong phap nay hd trg dé giai cac
thuat toan vé cac so liéu théng ké dé xu 1y va danh gia do tin cdy cua sd

li¢u thu thap duoc.



6. POng gép mai cia ludn van

Phan tich, danh gia thuc trang tao dao tao nhan luc, lam rd nhiing wu
diém, han ché, tim ra nguyén nhan cta nhitng han ché, dé xuat cac giai phap
méi vé dao tao nhan lyc tai Cong ty TNHH nha nuéc mot thanh vién Khai
thac cong trinh thay loi Phu Tho. Két qua nghién ctiu luan van sé& la tai liéu
tham khao b ich cho cac nha quan ly trong cong ty vé viéc xay dung céc
chinh séch tao dao tao nhan luc cho cho nguoi lao dong.

7. Két cau ciia ludn vin

Ngoai phan mo dau va két luan, ndi dung luan vin bao gém 3 chuong:

Chuong 1: Co s& 1y luan vé dao tao nhéan lyc trong doanh nghiép

Chuong 2: Thuc trang dao tao nhan luc tai Cong ty TNHH nha nudc
mot thanh vién Khai thac cong trinh thay lgi Phu Tho

Chuong 3: Giai phap hoan thién dao tao nhan lyc tai Cong ty TNHH

nha nudc mdt thanh vién Khai thac cong trinh thuy lgi Pha Tho.
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CHUONG 1: CO SO LY LUAN VE PAO TAO NHAN LUC TRONG
DOANH NGHIEP
1.1. Mt s6 khai niém
1.1.1. Dao tao

Sy xuat hién cta nén kinh té tri thtrc trong thoi dai ngay nay cho thay
dau tu cho ngudn nhan lyc duge coi trong hon cac ngudn dau tu khac. Pau tu
phat trién nguén nhan luc duoc hiéu & ca 3 mat: cham soc stc khoe, nang cao
chét luong cudc séng va giao duc dao tao. Trong d6 gido duc dao tao co vai
trd quan trong nhat. Khai niém gido duc ludén gin lién véi khai niém dao tao.
Tuy nhién, gido duc cht y nhiéu hon dén kién thuc, thai d6 va quan diém vé
mot nghé, mot linh vuc nao d6. Nguoc lai, dao tao nhan manh dén ky nang,
thai do, ning luc dé co thé thyc hién cong viéc.

Theo tir dién tiéng Viét, ddo tao duoc hiéu 1a “Pao tao la qud trinh tic
déng dén mét con ngwoi nham lam cho ngwoi dé linh hdi va ndm nhitng tri
thire, ky ndng, ky xdo...mot cdach c6 hé thong nham chudn bi cho nguoi dé
thich nghi véi cude song va kha nang nhdn mét sw phan céng lao dong nhat
dinh gép phan ciia minh vao viéc phdt trién kinh té xd héi duy tri va phat trién
nén van minh ciia loai nguoi. Tiry theo tinh chdt chudn bi cho cudc song va
lao dong, nguoi ta phdn biét ddo tao chuyén mén va dao tao nghé nghiép. Hai
loai nay gan bé va hé tro lan nhau véi nhitng néi dung do doi héi ciia san
xudt, cua cdc quan hé xa hoi, cua tinh trang khoa hoc, ky thudt — cong nghé
va van héa dat nude. Cé nhiéu hinh thire dao tao: dao tao cd'p téc, dao tao
chinh quy va khéng chinh quy”.

Quan diém cua tic gia Nguyén Van Diém va tac gia Nguyén Ngoc
Quan trong gido trinh Quan tri nhan lyc xuat ban nim 2004 cho rang “Pdo
tao la qua trinh hoc tap lam cho nguoi lao dong co thé thuc hién duoc cdc

chiec nang nhiém vu co hiéu qua hon trong cong tac cua ho”. [3, tr.161]
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Vé6i quan diém nay thi dao tao cung cip cho ho cac kién thirc ca ly
thuyét 1an thyc hanh, 13 mot qué trinh hoc tap, thuc hién cac hoat dong hoc
tap giap nguoi lao dong dé ho c6 thé thyc hién tdt nhat chirc nang nhiém vu 8
trong cong viéc ctia minh. Ngoai nhimng kién thic ho dé c¢6 sin, ddo tao trong
t6 chuc 12 bd sung nhitng gi ho con thiéu va yéu nham hoan chinh kién thirc
k¥ ning dé ho dap ung duoc tot yéu cau ciia cong viéc.

Theo gido trinh Quan tri nhan luc ctia truong Pai hoc Lao dong - Xa
hoi do tac gia Lé Thanh Ha chu bién, in nam 2009 thi: “Dado tao la moét quy
trinh ¢6 hoach dinh va ¢é t6 chirc nham tang két qud thuc hién cong viéc” [4,
tr.184]. Véi cach hiéu nay, viéc dao tao phai dugc thiét ké sao cho théa min
duoc nhu cau di xac dinh, co phan cong vai tro va trach nhiém cta nhirng
nguoi da tham gia va c¢6 xac dinh muc tiéu ro rang.

Thue té, ddo tao khong chi 1 hoat dong hoc tap boi nguoi tham gia dao
tao hoan toan c6 thé linh hoi kién thirc hodc trang bi thém cac k¥ ning cong
viéc méi théng qua qua trinh quan sét, trao doi hodc quan sat dong nghiép. Vi
vay, trong luan van nay, tac gia st dung khai ni¢m vé dao tao nhu sau: “Pao
tao la tong hop tdt cd cdc hoat déng cé ké hoach, cé t6 chire nham néng cao
nang lyc thuc hién cong viéc hién tai cua nguoi lao dong”.

1.1.2. Nhén luc

Theo gido trinh Quan tri nhan lyc cua truong Pai hoc Lao dong - X&
hoi do tac gia Lé Thanh Ha chu bién, in ndm 2009 thi “Nhdn luc duoc hiéu la
nguon lwc trong moi con nguoi. N6 bao gom cd thé e va tri lec. N6 thé hién
ra bén ngoai boi kha ndng lam viéc. N6 bao gom ca sirc khde (chiéu cao, cdn
nang, do lon, sic bén cua lyc... ), trinh do (kién thuee, ky nang, kinh nghiém),
tam Iy, ¥ thire, mirc @ co gdng, sitc sang tao, long dam mé... Nguon lic trong

moi con ngueoi c6 thé néi la khéng cé gidi han”. [4, tr.180]
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Nhén lyc 14 ngudn tai san vo cing quy gia & mdi qudc gia nodi chung va
cac t6 chirc doanh nghiép néi riéng. N6 1a trung tdm cho moi hoat dong cua t6
chtrc doanh nghiép, 13 nhimg nguoi thyc hién thic dy sy phat trién cia mot
dat nude, thé hién vi thé, dia vi cua dat nudc do trén thé gisi.

Theo Tran Kim Dung (2000), “Nhdn liec diege hiéu la cdc kha ndng vé
thé luc va tri luc cia con nguoi duwoc van dung ra trong qud trinh lao dong
sdan xudt. N6 ciing dwege xem la sitc lao ddng ciia con nguwoi — mét nguon liec
quy gid nhdt trong cdc yéu té san xudt cia cdc doanh nghiép. Nhan lic ciia
doanh nghiép bao gom tdt ca nhitng nguoi lao déng lam viéc trong doanh
nghiép”.[1, tr.153]

Theo Bo Luat Lao dong Viét Nam nam 2019, nguoi lao dong duoc hiéu
1a nguoi tir di 15 tudi tré 18n, c6 kha ning lao dong, lam viéc theo hop dong
lao dong, dugc tra lwong va chiu su quan 1y diéu hanh cta ngudi st dung lao
dong. [11, tr.01]

Nhu vay, c6 thé khai quat rﬁng: “Nhan luc la téng hoa thé luc va tri lyc
ton tai & nhitng nguoi lao ddng trong t6 chire, doanh nghiép, trong dé bao
gé‘m toan bo cac nang lyc cot 16i d@é thuc thi ¢é hiéu qua muc tién va chién
lwoc kinh doanh da xac dinh ™.

1.1.3. Pao tao nhain luc trong doanh nghiép

Dao tao nhan lyc trong doanh nghiép la cong viéc vO cung quan trong, 1a
chia khoa dé doanh nghiép c6 duoc doi ngii nhan luc chét luong, tir d6 dam
bao phat huy vai tro cia yéu t6 ngudn luc.

Theo Nguyén Véan Diém va Nguyén Ngoc Quan (2008), “Pdo tao nhdn
liee 1a nhitng hoat dong cung cdp cdc kién thire, ky ndang cho nguwoi lao dong
nham hoan thanh tot cong viéc dwoce giao & cd hién tai va trong twong lai”. [3,

tr.162]
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Theo gido trinh Quan Tri Nhan Luc (tap II) cua truong Pai hoc Lao
dong - X& hoi do tac gia Lé Thanh Ha chu bién, in nam 2009: “Ddo tao nhan
lie 1a cde hoat ddng hoc tdp ¢6 t6 chire, dién ra trong nhitng khodng thoi
gian xdc dinh nham hwéng vdo viéc givip cho nguoi lao dong ndam ré hon
chuyén mén, nghiép vu ciia minh & céng viéc hién tai, b6 sung nhitng kj nang,
kién thirc con thiéu dé thuc hién cong viéc mot cdch 16t hon trong tuwong lai”
[4, tr.184]

Tir cac khai niém ma tac gia dua ra, c6 thé hiéu rang “Pdo tao nhdn lyc
la qud trinh lién quan dén viéc hoan thién va ndng cao cdc kién thire, kj ndng,
pham chat va kinh nghiém nghé nghiép ciia ngwoi lao dong nham ddp img
yéu cau trong qud trinh thuc hién cong viéc ciia ho ¢ cd hién tai va twong lai,
@6p phan thyee hién muc tiéu da xdc dinh ciia doanh nghiép”.

C6 thé thdy dao tao nhan luc trong doanh nghiép sé& bu dap duoc nhimg
thiéu hut vé kién thic k¥ ning, kinh nghiém cho nguoi lao dong trong qua
trinh ho lam vi¢c tai doanh nghi¢p giip ho dam bao thuc hién cong viéc va
phat trién cong viéc tt hon.

Dao tao nhan luc c6 bdn dang co ban: dao tao mdi, dao tao lai, dao tao
bd sung va dao tao ning cao.

Dado tao mdi: 1a viéc tién hanh dao tao cho nhiing ca nhan chua qua
dao tao vo1 muc tiéu chinh 1a giip cho nguoi lao dong co trinh do chuyén
mon k¥ thuat nhat dinh dap tmg duoc yéu cau cong viée cua to chirc. Trong
nhiéu truong hop, do khong tuyén dugc lao dong c6 chuyén mon, trinh do
pht hop trén thi truong lao dong hodc do mot sé nguyén nhan khac to chic
budc phai tién hanh dao tao méi.

Dao tao lai: 1a viéc dao tao cho nguodi lao dong da qua dao tao song
chuyén mon khong phu hop véi cong viéec dam nhan. Cong tac dao tao lai

duoc tién hanh khi do mot s6 nguyén nhan nao do, t6 chuc tuyén ngudi vao
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vi trf khong phu hop vé6i chuyén mén duogc dao tao, do sip xép tinh giam bo
may, do thay doi day chuyén cong nghé...ma ngudoi lao dong trd thanh lao
dong doi du va dugce chuyén sang 1am cong viéc khac. Khi d6, ho can phai
duoc dao tao lai dé c6 thé dam duong dugc cong viéc mai.

Dao tao bé sung: 13 viéc dao tao cho ngudi lao dong cac kién thuc, ky
nang can thiét nham khic phuc su thiéu hut vé kién thirc va k¥ ning, qua do
gitip ho hoan thanh t6t cong viéc duoc giao.

Dao tgo ning cao: 1a viéc dao tao nham giup cho ngudi lao dong co
kién thic va k§ nang ¢ trinh do cao hon, qua d6 gitup cho ngudi lao dong
hoan thanh t6t hon nhiém vu duoc giao vo1 nang suét va hiéu qué cao hon.
1.2. N§i dung dao tao nhan luc trong doanh nghié¢p

Quy trinh dao tao nhan luc trai qua 4 giai doan co ban nhu sau:

Hinh 1.1. Quy trinh dao tao nhan luc

Xac dinh nhu ciu dao tao

Vv

Lap ké hoach dao tao

AV

Thuc hién ké hoach dao tao
Panh gia két qua dao tao
(Nguon: Hoc Vién t tong hop)

1.2.1. Xdc dinh nhu ciu dao tao
Nhu cau dao tao 1a sy thiéu hut kha nang thuc hién cong vi¢c cua nguoi

lao dong so vdi yéu cau cong viée cua to chire. Viée xac dinh nhu cau dao tao
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l1a xac dinh khi nao? & bo phan nao? can phai dao tao, dao tao ki nang nao,
cho loai lao dong nao va bao nhi€u nguoi.

Xac dinh nhu cau dao tao 1a giai doan dau tién va cé y nghia quan trong
trong tién trinh dao tao nhan luc cta doanh nghiép. Néu viée x4c dinh nhu cau
dao tao khong chinh xéc, day du co thé gy ra nhiéu lang phi trong viéc sir
dung cac nguén luc cua doanh nghiép, hon nira, két qua dao tao nhan luc co
thé khong dat dugc muc tiéu da dé ra, 1am giam chat luong cong tac quan tri
nhan lyc trong doanh nghiép.

Cian ¢t xac dinh nhu cau dao tao: Pé xac dinh nhu cau dao tao nhan luc
trong doanh nghiép, can can ¢t vao cac yéu td co ban sau: Chién lwoc hoat
dong kinh doanh ctia doanh nghiép, ké hoach nhdn lyc cua to chitc doanh
nghiép, trinh d6 ky thuat, cong nghé¢ cua td6 chtrc, doanh nghiép, tiéu chuan
thuc hién cong vi€c, trinh d§ ndng luc chuyén moén cua nguoi lao dong,
nguyén vong cua ngudi lao dong.

Viéc tién hanh xé4c dinh nhu cau dao tao nhéan lyc bao gém cac ndi dung
chinh:

Phén tich doanh nghiép: Xac dinh xem cong ty c6 thé st dung ké
hoach dao tao nhan luc nao dé chuén bi nang luc can thiét cho thuc hién thanh
cong chién luge cua t6 chic, cong ty trén co sd nghién ctu st ménh, cac
nguén luc va muc dich cua t6 chire, doanh nghiép.

Phan tich nhiém vu: Xéac dinh cac loai kién thirc, k¥ nang va hanh vi ky
vong dé nhan luc thuc hién tot cong viéc. So sanh cac yéu cau cla cong viéc
voi cac kién thir, k¥ nang hién tai ctia nhan lyc dé xac dinh duoc nhu ciu dao
tao dé dap tmg nhu cau dao tao.

Hoat dong phan tich nhan lyc: Xéac dinh cac nang luc va céac dac tinh ca

nhan ctia nhan luc, dugc st dung dé lam ro ai 1a nguoi can thiét dugc dao tao
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va nhimg kién thirc, k¥ ning, quan diém nao dugc linh hoi hay cha trong
trong qué trinh dao tao nhan lyc cta td churc, doanh nghiép.

Phuong phap xac dinh nhu cau dao tao: Viéc xac dinh nhu cau dao tao
dugc thyue hién bang cac phuong phap sau:

Phwong phdp truc tiép: Cac nha quan tri s& cin ¢t vao cic nhan t6 anh
hudéng dén viéc xac dinh nhu cu dao tao dé truc tiép xac dinh s luong nhan
vién c6 nhu cau dao tao

Phwong phdp diéu tra khdo sdt va phong vin: St dung phiéu diéu tra
v6i myc dich tim hiéu va danh gia kién thuc, k¥ nang, kinh nghiém cua cac
nhan lyc trong doanh doanh nghiép; phong van nham ghi nhan nhiing y kién
ctia nhan luc vé cac khoa dao tao ma doanh nghiép da td chire, déng thoi tim
hiéu thém vé nguyén vong dao tao dé gitip doanh nghiép diéu chinh ¢ cac
khoa hoc tiép theo nham dam bao hai hoa gitta nhu cau dao tao ciia doanh
nghiép voi nhu cau dao tao nhan lyc.

1.2.2. Lap ké hoach dao tao

Xay dung ké hoach nhan luc téng thé 1a qua trinh x4c dinh muc tiéu va
cac bién phap thuc hién muc ti€u dao tao nhan luc trong mot giai doan nhat
dinh. K& hoach nhan lyc téng thé duoc xay dung dua trén cac muc ti€u chién
lugc phat trién cua doanh nghiép; nhu cau dao tao; muc tiéu va cac ké hoach
khac cua quan tri nhan lyc; thuc trang cong tac dao tao; cac yéu td anh huong,
phap luat, chu trrong duong 16 va cac quy dinh, hudéng dan cta nha nude.

Xay dung ké hoach nhan lyc tong thé dong vai trd quan trong trong
cong tac dao tao nhan luc, nd bao gém cac ndi dung chinh sau:

- X4c dinh muc tiéu dao tao: O mdi thdi ki khac nhau doanh nghi¢p s€
c6 muc ti€u dao tao nhan luc khac nhau. Can cir vao muc ti€u dao tao ma nha

quan tri ¢6 thé lya chon cac hinh thtrc va phuong phap dao tao hop 1y.
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- Xéac dinh doi tuong dao tao: Doanh nghiép lya chon nhitng nguoi hoc
c6 kha ning tiép thu va thyc hién tt cong viée sau khi hoc va xac dinh xem
viéc dau tu cho dao tao luc d6 c6 thuc su mang lai két qua cao hon cho doanh
nghiép hay khong.

- X4c dinh noi dung dao tao: Cac ndi dung dao tao thuong bao gom:
dao tao chuyén mon k¥ thuat, dao tao van hoa doanh nghiép, dao tao chinh tri
1y ludn, dao tao phuong phap cong tac. Khi dao tao xong thi nguoi lao dong
phai thuc hién dugc cac myc ti€u da dé ra.

- Lua chon phuong phap va hinh thirc dao tao: Véi mdi ndi dung dao
tao c6 thé st dung nhiéu phuong phap khac nhau, tuy vay trong timg thoi
diém can lya chon phuong phap phu hop.

V& hinh thitrc ddo tao ¢ 3 hinh thic dao tao 1a toan thoi gian, ban thoi
gian va ddo tao tir xa. Dé lya chon hinh thirc pht hop doanh nghiép can can
nhéc t6i két qua khoa hoc, nhu cau st dung lao dong va nguyén vong cia
nguoi hoc.

Vé xé4c dinh thoi gian va dia diém dao tao: Thoi gian va dia diém dao
tao duoc xac dinh dya trén nhimg yéu cau cia cong tac ddo tao, yéu ciu cua
doanh nghiép dbi v6i ngudi lao dong va nguyén vong ciia ngudi lao dong.

Bang 1.1 Cac phuwong phap dao tao nhan luc phd bién

Phuwong Poi . .
STT ) Uu diém Nhuwoc diém
phap twong

. Dao tao trong cong viéc

Pao tao | Cong - Gilp cho qua trinh - Can thi¢p vao su
theo nhan, linh hoi kién thirc va k¥ | tién trinh san xuét
1 |kiéu chi|can bd nang can thiét duoc dé | cua cong viéc.

dan nhan dang hon, hoc vién nam | - Lam hu héng céc

cong vién O | bat nhanh kién thic vi | trang thiét bi, may
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vige cac don | duoc thyc hanh ngay | méc do chua quen
vi sau khi huéng dan. viéc, chua quen su
- Khong doi hoi phai c6| dung may moc, thiét
mot khong gian riéng| bi vira hoc.
ciing nhu may moc thiét
bi dac thu phuc vu cho
viéc hoc tap.
Chu yéu |- Khong can thiép t6i |- Mat nhiéu thoi
la cOng | viéc thuc hién cong | gian, chi phi cao do
Pao tao | nhan viéc cong viéc thuc té. | phai to chic 16p hoc
theo kiéu - Viéc hoc dugc dé riéng, trang thiét bi
hoc nghé dang hon. riéng cho viéc hoc
- Hoc vién duogc trang | - Viéc dao tao la toan
bi mot lugng kha 16n | dién vé kién thirc nén
kién thirc va k¥ nang. | c6 thé khong lién
Do d6, chét luong dao | quan truc tiép dén
tao tot , sau khoa hoc, cong viéc.
hoc vién c6 k§ nang
thuan thuc
Can b0 - Khong thyc su
Kém cdp | quan 1y |- Viéc tiép thu linh | dugc lam cong viéc
va chi|va céac|hoi cic k¥ ning kién | d6 mot cach day du.
bao nhan thire can thiét kha dé | - Hoc vién c6 thé bi
vién dang. lay nhiém mot sb
giam sat | - C6 diéu kién lam thir | cach thuc, phuong

cac cong viéc that

phap lam viéc khong

tién tién.
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X Chu yéu
Luan
la can bd . B .
chuyén - Bugc lam that nhi€u | - Khoéng hi€u biét
. quan ly,| = A A Ay A
va . cong vigc. day du vé mot so
A nguoi '
thuyén - Hoc tap that su. cong viéc.
, lao dong o _
chuyén | - M6 rong ky nang lam | - Thoi gian ¢ lai mot
A trude khi | _ _
cong . | viéc cua hoc vién. cong viéc hay mot tri
. dugc de ,
vigce - Tranh dugc sy nham | 1a qua ngan.
bat vao|
, chan
v1 tri cao
hon
I1: Pao tao ngoai cong viéc
, Chu yéu - Hoc vién duoc trang bi | - Can c6 cac
T6 chuc| \ . :
1 la cbng | héa day da va c6 hé thong | phuong tién va
cac op ~ ¥4 ’ , A \ A :
. | nhan cac kién thirc 1y thuyét va | trang thiét bi
canh 0 . .
thuc hanh riéng cho hoc
chuc :
tap nén chi phi
rat ton kém
Cur Poi - Khéng can thiép véi viée | - Chi phi rat ton
nguoi di | tugng thuc hién cong viéc cua | kém
hoc ¢ | lao dong | nguoi khac, bd phan
cac lam - Hoc vién dugc trang bi
truong | nhitng day da va c6 hé thong kién
chinh nganh | thirc 1y thuyét, thuc hanh
quy nghé phu | - C6 thé néi day 1a phuong
hop véi | phap dao tao co hé thong
thong nhat, mang lai kién thuc

toan dién nhat
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tuyén
sinh tai
cac
truong
chinh
quy
Bai Dic biét L - T6n nhiéu thoi
_ ) - Don gian, dé t6 chuc _
giang, thich o gian
. . , |- Khong doi1 héi phuong _
hoi nghi |ung do1| L - Pham vi hep
. . tién, trang thi€t bi riéng
hay hoi|vol can . .
N - Hoc vién hoc hoéi duoc
thao bo lanh . _ .
nhiéu kinh nghiém trong
dao, .
cong viéc cling nhu phong
quan ly . .
. | cach bay to, thé hién y kién
va Ccac
A cua minh trudc dam dong
chuyén
gia
Pao tao | Thich - C6 thé st dung dé dao tao | - Chi phi dé thué
theo kiéu | hop véi | rat nhiéu k¥ ning ma khong | chuyén gia viét
chuong | nhiing can nguoi day chuong trinh
trinh héa | doi - Hoc vién c6 diéu kién hoc | khd ton kém, chi
vl su | tugng hoi cach giai quyét cac tinh | hiéu qua vé chi
trg giup | lao dong | hudng gidng thyc té ma chi | phi khi st dung
clia may | lam viéc | phi lai thap hon nhiéu cho s6 16n hoc
tinh cha yéu |- Cung cip cho moi hoc | vién.
béng vién moi co hdi hoc tap |- Yéu cau nhan
may tinh | trong thoi gian linh hoat, | vién da ning dé

ndi dung hoc tdp da dang,

van hanh.
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cung cdp tirc thoi nhiing
phan hoi dbi véi cau tra 10
ciia nguoi hoc 1a dung hay
va sai ¢ dau

- Viéc hoc tap dién ra
nhanh chong, tién do hoc
va tra bai do hoc vién quyét
dinh vi thé né phu hop véi

timg d6i tuong

DPao tao | Toan can | - Cung cap cho hoc vién |- Chi phi cao,
tlr xa bo cong | mot lwong 16n thong tin |dau tv  cho
nhan trong nhiéu linh vuc khac | chuAn bi bai
vién nhau giang rat 16n
trong - C&c thong tin cung cap |- Thiéu su trao
don Vi, | cap nhat va 1én vé mit s6 | déi  truc  tiép
nhiring luong gifra hoc vién va
nguodi O | - Hoc vién chu dong vé mat giao vién
xa trung | thoi gian va & xa van hoc
tam dao | duoc, khong mat chi phi di
tao lai.
Dao tao | Can bd, | - Hoc vién dugc trang bi | - Viéc xay dung
theo kiéu | nhan cac kién thirc co ban vé 1y | cac tinh hudng
phong vien o | thuyét mau tén nhiéu
thi cac don | - C6 co hdi duge ren luyén | cong strc va tién
nghiém | vi caic k¥ nangthuc hang, | cia

nang cao kha nang lam viéc

voi con nguodi va ki nang

- D01 hoi nguoi

xdy dung 1én
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ra quyét dinh tinh hudng phai
gidi ca 1y thuyét
1an thuc hanh
M6 hinh | Can b0, | Hoc vién dugc rén k¥ nang | - Doi hoi cao
hoa hanh | nhan thuyc hanh va ra quyét dinh | ddi véi nguoi
Vi Vvién, can xdy dung tinh
7 bd quan hubng, ton nhiéu
ly cong strc va tién

bac dé xay dung

lén cac v kich

Pao tao | C&c nha| - Gilp cho nguoi quan ly

. Co thé anh
ky nang | quan ly hoc tap cach ra quyét dinh ,
8 ] | huong dén cong
X ly nhanh chong trong cong |
. vigc va gay ra
cong van viéc hang ngay . .
. nhirng thi¢t hai
giay to

(Nguon: Hoc vién tw tong hop)
1.2.3. Thuee hién ké hoach dao tao
Trén co sd nhu cau dao tao dd duoc xac dinh, cac hinh thtc, phuong
phap dao tao da duoc lua chon, can trién khai thyc hién theo ding ké hoach
d3 dé ra. Qua trinh trién khai nay thé hién rd vai tro cta to chirc, diéu phodi,
hudéng dan, dong vién cua nha quan tri trong viéc tao diéu kién thuan lgi dé
thuc hién tét nhat muc tiéu dao tao da vach ra. Trién khai ddo tao thuong bao
gom:
Trién khai ddo tao bén ngodi t6 chirc: Trién khai ddo tao bén ngoai
gém: Lua chon dbi tac nham tim kiém va lua chon cac d6i tic dao tao bén
ngoai td chuc, doanh nghi¢p cé kha nang dam duong duoc viéc dao tao cho

nguoi lao dong theo cdc muc tiéu va yéu cau da dat ra; ki hop dong vadi doi
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tac nham xac dinh rd cac muc tiéu, yéu cAu va cac rang budc cua qua trinh
ddao tao ma té chirc doanh nghi¢p va ddi tac dao tao phai thuc hi¢n, ddm bao
tinh phap 1y cua qué trinh dao tao; theo doi tién d6 thuc hién qué trinh dao tao
dua trén hop déng dao tao da ky két nham dam bao muc tiéu dao tao da dé ra

Trién khai ddo tao nhan luc bén trong té chire: Qué trinh nay bao gdm
cac hoat dong: Moi1 gidng vién, thong bao danh sach va tap trung ngudi hoc,
chuan bi c4c tai liu, chuan bi cac diéu kién vat cht, trién khai cac chinh sach
d3i ngd hop 1y cho ca 2 d6i twong giang vién va hoc vién dua trén co s ngan
quy cho dao tao da dugc phé duyét.

Du dao tao bén trong hay bén ngoai doanh nghiép, cic nha quan tri can
phai kiém soat sat sao qua trinh trién khai thuc hién. Ngoai cac diéu kién vat
chat, can quan tdm dén cach thirc t6 chtrc khoa hoc, cung cap cac thong tin
phan hoi, dong vién khuyén khich ngudi tham gia dao tao.

1.2.4. Ddnh gid két qua dao tao

Danh gia két qua dao tao nhan lyc 1a mot vi¢c lam can thiét quan trong
khong chi bdi n6d giup cho doanh nghiép danh gia dugc nang luc chuyén mon,
nghiép vy, k¥ nang, trinh d6 quan 1y cua can b, nhan vién trudc va sau qua
trinh dao tao, ma con chi ra cho doanh nghi€p nhitng mat con tdn tai, han ché,
tir d6 ¢6 bién phap khic phuc, cai tién, hoan thién cho cac khoa dao tao sau
nay. Viéc danh gia két qua dao tao bao gdm:

banh gia két qua hoc tap cua hoc vién: Nham x4c dinh sau chuong
trinh ddo tao, hoc vién tiép thu duoc nhing kién thuc, k¥ ning, pham chat
nghé gi? & muc do nao?

Danh gia tinh hinh thyc hién cong viéc sau dao tao: Muc dich danh gia
chinh x4c va ding thyc chat két qua dao tao nhan lyc cua to chitc doanh
nghiép ciing nhu két qua hoc tap cta hoc vién thong qua tinh hinh va két qua

thuc hién cong viéc cua ho sau dao tao. Qua dé danh gia chuong trinh dao tao
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c6 phu hop khong, dat dugc muc tiéu khong dé tiép tuc cac khoa dao tao khac

néu can.

Két thuc chuong trinh dao tao, hiéu qua chuong trinh dao tao thuong

dugc thé hién qua céc khia canh sau:

+ Panh gia phan tmg ctia nguoi hoc vé khoa hoc

+ Panh gia két qua hoc tap trén 16p

+ Panh gia két qua thyc hi¢n cong viéc qua dao tao

+ Panh gia két qua hoat dong cua t6 chure sau dao tao

Bén khia canh trén dugc trich dan dya trén quan diém cua Kirkpartrick.

Cu thé nhu sau:

Bang 1.2. Cac cap d9 danh gia hiéu qua dao tao

Cap do Van dé Panh gia Cong cu dung dé
kiém tra
1 Phan tUng cia|Mbc d6 hai long cua| Phiéu danh  gia
nguoi hoc ngudi hoc vé khéa hoc khoa hoc (cho diém

ting ti€u chi)

2 Két qua hoc tap

Mtrc do tiép nhan kién
thirc va ky nang da hoc

trong khda hoc

Bai kiém tra, Tinh
huéng, bai tap mod
phong, phong vén,
bang hoi

3 Két qua thyc hién

cong viéc

Murc d6 thay doi trong
cong viéc trudc va sau

khi hoc tap

Po luong két qua
thuc hi¢n cong vigc,
phong van can b

quan 1y truc tiép
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4 Két qua hoat|Hiéu qua dao tao dén |Phan tich chi phi/loi
dong cua té chirc | két qua to chire: ty 18 | ich

thay d6i cong viéc, ning
suat, doanh thu, loi

nhuan

Nguon: Kirkpatrick (1998) dan theo Ivancevich (2010).

Céc khia canh trén, duoc cu thé bang céc tiéu chi nhu sau:

- Hé s6 hoan thanh mirc ctia c4 nhan ngudi lao dong so véi trude khi
dao tao.

- Ty 1& % san pham dat chat lugng t6t (loai 1) ting 1én so voéi trude khi
dao tao.

- Ty 1& % hang x4u, hang hong giam di so véi trude khi dao tao.

- Sb cdng nhan c6 sang kién cai tién k¥ thuat so véi trude khi ddo tao.

- Ty 1é tang tién lwong va thu nhap cta nguoi lao dong sau dio tao.
1.3. Céc nhén t6 anh hwéng t6i dao tao nhin lwe trong doanh nghiép
1.3.1. Cdc nhén té bén trong
1.3.1.1. Ké hoach san xudt kinh doanh ciia doanh nghiép

Hoat dong san xuat kinh doanh ctia mdi t6 chirc hay mdi doanh nghiép
déu mang nhimg dic diém riéng, phu hop véi san pham t6 chirc d6. Chang
han, d6i voi ngan hang hoat dong tién té - tai chinh — bao hiém thi san pham
chinh 1a nhittng dich vu dugc cung cép cho nguoi st dung, nhitng dich vu
duoc tao ra dua trén cong nghé va mang tinh tri tu¢, sang tao cao, doi véi
doanh nghiép san xuat hang tiéu dung thi hoat dong san xuat ciia ho chii yéu
1a hoat dong may moc dé tao nén san phém, san phém tao ra la cac mat hang
tiéu dung... Nhu vay, cac doanh nghiép, to chtrc khac nhau s& c6 nhu cau dao

tao khac nhau. Néu doanh nghiép, td chirc 1am hoat dong san xuét kinh doanh
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tdt thi cling anh huong dén nhu cau dao tao, no s& 1a diéu kién thuan loi dé t6
chirc dau tu cho hoat dong san XUAt.
1.3.1.2. Béc diém nhén luc

Doanh nghi¢p can cin ¢t vao dic diém vé nhan lyc cia td chirc dé tién
hanh dao tao. M6t s6 cin cir ma doanh nghiép hay sir dung.

Trinh do cua nguoi lao dong: Trinh d§ cia ngudi lao dong phu hop nhu
cau st dung cuia doanh nghiép thi hoat dong dao tao s€ khong can thiét; Lao
dong st dung can ¢6 trinh do cao, k¥ ndng dac biét, khan hiém hoat dong dao
tao s€ phai quan tam, thuc hién thuong xuyén

Co cdu lao déng theo do tudi, gidi tinh:

Vé dé tuéi, néu mot doanh nghiép co co cau lao dong tré hon doanh
nghiép kia thi nhu cau ddo tao s& c6 kha ning cao hon t6 chirc kia. Piéu nay
xuat phat tir dac diém tam 1y ctia nguoi lao dong 1a cang 16n tudi thi nhu cau
hoc tap cang giam di.

Gidi tinh: Thong thudng trong mot doanh nghiép néu ty 1é nit cao hon
nam gio1 thi nhu cau dao tao s& thép va ngugc lai, néu ty 1€ nir thép hon nam
thi nhu cau ddo tao sé cao.
1.3.1.3. Quan diém ciia lanh dao vé ddo tao nhan luc

Lanh dao phai 1a ngudi c6 tdm anh huéng quan trong dén moi hoat
dong cua cong ty. Néu lanh dao doanh nghiép thay viéc do 1a quan trong, anh
huong 16n toi sy ton tai va phat trién ctia doanh nghiép thi ho sé rat cha trong
va dau tu vao thyc hién cong viéc d6. Ngay nay khi cong tac quan tri nhan luc
n6i chung va cong tac dao tao nodi riéng ngay cang chimg té dugc tAm quan
trong cua minh, cac nha lanh dao ciing da co6 céi nhin tich cuc trong vi¢c thuc
hién cong tac quan tri nhan lyc ma budc dau tién 1a cong tac dao tao. Co thé
khang dinh rang, sy quan tdm cta lanh dao t&i cong tac dao tao 1a yéu td tién

quyét quyét dinh dén hiéu qua cong tac dio tao.
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1.3.1.4. Khd ndng tdi chinh ciia t6 chirc

Khi cong ty mudn thuc hién bat ki mot hoat dong nao thi viéc dua ra
kinh phi dé thyc hién hoat dong d6 mot cach c6 hiéu qua nhat 1a mot van dé
can dugc cha y. Cong tac dao tao trong doanh nghiép muén thuc hién tot
cling can c6 sy hd tro ctia ngudn chi phi sao cho hop 1y. Cong tac dio tao bao
gé)m rat nhiéu hoat dong, nhiéu quy trinh, & bat ki mot hoat dong nao cling
déu can co kinh phi. Tuy nhién viéc quyét dinh kinh phi cho cong tac ddo tao
phu thudc vao nhiéu yéu t6, nhu quan diém cua lanh dao hay ning lyuc tai
chinh ctia doanh nghiép.
1.3.1.5. Nang lyc cua bo may dam nhdn cong tac dao tao nhan lyc

La nhiing nguoi tryc tiép thuc hién cong tac dao tao nén dé cong tac
dao tao c6 hiéu qua thi viéc lva chon dugc mot ddi ngili can bo dao tao co6 kinh
nghiém, giodi 1a mot van dé duoc wu tién hang dau trong cong tac dao tao. Néu
nang luc do1 ngl tbt s& tao diéu kién thuan loi trong qua trinh thuc hién cong
tac va nguoc lai néu chat luong doi ngii khong dam bao s& gy ra nhimg kho
khan, bt lgi.

B6 phan chuyén trach 1am dao tao nhan luc ¢6 anh hudng truc tiép to1
chat luong cong tac dao tao. Baoi ho 1a ngudi thuc hién dao tao, dong vai tro
quan trong trong viéc gitp lanh dao xay dung chinh sach dao tao, truc tiép lap
ké hoach dao tao, danh gia sau dao tao, thiét 1ap ndi dung dio tao, gép phan
vao vi¢c nang cao chat luong nhan lyc phu hop véi cong viée hién tai va
tuong lai,... Vi vy, nang luc ho tot thi cong tac ddo tao ciia to chirc ¢ chét
luong cao. Nguoc lai, nang luc cua ho kém thi cong tac dao tao dat hi¢u qua

thap.
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1.3.2. Cdc nhdn té bén ngoai
1.3.2.1. Tién bé khoa hoc kj thudt

Canh tranh vé khoa hoc cong nghé 1a mot trong nhirng van dé séng con
ciia DN trude cac ddi tha canh tranh trong ciing mot moi trudng phat trién.
Béi 1€ no lién quan tryc tiép dén nang suat lao dong, chét lugng san phém, ha
gia thanh san pham ...Vi vy, d6i moi cong nghé may moc phai di do6i véi
viéc thay doi vé chuyén mon, nghiép vu, co ciu nganh nghé cua nhan vién.
Péi tha canh tranh ctia doanh nghiép. Dé c6 mot vi thé viing chéac trong mot
moi truong kinh doanh ngay cang canh tranh khéc liét thi budc cac doanh
nghiép phai biét sir dung va khai thac hiéu qua cac ngudn lyc cia minh dic
biét la nguén luc con nguoi. Nhan luc cia mdi t6 chirc, doanh nghiép déu
mang nhiing dic diém riéng va 1a mot yéu to dic biét tiém ning, chua duoc
khai thac hét nén s& gilip tao ra nhiing loi thé riéng cia mdi t6 chuc.
1.3.2.2. Yéu t6 van héa xa héi, kinh té - chinh tri

M®i truong kinh té x3 hoi anh hudng rat 16n dén hoat dong san xuat
kinh doanh néi chung va anh hudng dén cong tac dio tao ngudn nhan luc noi
riéng. Moi truong ndy 1a yéu t6 quyét dinh doanh nghiép c¢6 can phai thuong
xuyén dao tao nhan vién hay khong. Néu doanh nghiép hoat dong c6 moi
truong ma & d6 cd su nang dong va hiéu qua rat 16n thi doanh nghiép khong
thé khong lién tuc nang cao kha ning thich nghi ciia minh bang cach dao tao
d6i ngil lao dong ciia minh. Méi trudng kinh té xa hoi doi hoi doanh nghiép
phai thuc sy linh hoat va ndng dong hon cac dbi thi ctia minh nén khong
mubn bi tut hau hodc bi loai bo. Piéu nay thiic day ho khong ngimg phat trién
hé thdng dao tao ngudn nhan lyc nham dap tmg duoc nhu ciu cua thi truong.

Thuc trang nén kinh té thuong bién dong, nén kinh té on dinh, phat
trién hay dang tri tré, suy thoai déu c6 tac dong hau hét dén cac t6 chirc san

xuat kinh doanh, dén muc ti€u chién lugc cua doanh nghiép. Vi vay no cling
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anh huong 16n dén dao tao ngudn nhan luc cho doanh nghiép. Khi nén kinh té
suy thodi, cac doanh nghiép c6 xu huéng thu hep dan san xuat bang viéc giam
nhan coéng lao dong, giam chi phi tién luong. Luc ndy td chic cac khoa huan
luyén, dao tao cho nguoi lao dong s€ gap nhiéu kho khin, dic biét 1a van dé
kinh phi va chién luogc dao tao. Nguoc lai, khi nén kinh té 6n dinh va dang
phat trién tot thi nhu ciu mé rong kién thirc, nang cao tay nghé ctia nguoi lao
dong l1a cap thiét.
1.3.2.3. Su phat trién ciia hé thong dao tao chuyén nghiép ciia nwdce ta

Sy phat trién ciia cic hé théng cac trung tdm, cac trudng dao tao
chuyén nghiép co tac dong rat 16n dén viéc thuc hién cong tic dao tao tai
doanh nghiép. Khi nguoi lao dong tham chi can b, lanh dao can duogc dio tao
thém nhu vé trinh do chuyén mon, ngoai ngit hay nang luc t6 chirc 1anh dao
thi da c6 san hé thdng cac trung tdm, cac truong phuc vu cho cong tac nay tao
diéu kién thuan loi, hiéu qua trong viéc thuc hi€n dao tao nhan luc trong t6
chtrc.

1.4. Kinh nghiém dao tao nhén lwc ciia mét sé6 doanh nghiép va bai
hoc cho Cong ty TNHH nha nwéc mot thanh vién Khai thac cong trinh
thiy lgi Pha Tho

1.4.1. Kinh nghig¢m tao dao tao nhén lwc ciia mét sé doanh nghiép
e Kinh nghiém dao tao nhin luc ciia Cong ty Co phan S6ng Pa
Cong ty ¢b phan séng Da 1a mot cong ty 16n, hoat dong manh mé trén
nhiéu linh vyc. Tir mot don vi chi chuyén vé thi cong xay lap thay dién, dén
nay Tong cong ty Song Pa da trd thanh nha thau chuyén nghiép véi nhiéu
cong trinh dy 4n va tré thanh nha dau tu 16n cac linh vuc san xudt cong
nghiép, dau tu kinh doanh bat dong san va dich vu khac...la mot trong nhirng
Tong cong ty hang dau cua nganh xay dung Viét Nam, hoat dong trén khép

moi mién cua dat nudc va nude ngoai.
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Nghi quyét Pai hoi Pang bo Tong cong ty Song Pa 1an tht 1X da néu
rd: “Xay dung va phat trién ngudn nhan luc con nguoi Song Pa manh vé moi
mat, du vé sd lugng véi trinh d6 hoc van va tay nghé cao, CO nang luc quan
1y, c6 ning luc sang tao va tng dung cong nghé méi, lao dong véi ning suit,
chat luong va hiéu qua ngdy cang cao hon”.

Cong ty da va dang chuin bi cho ngudn nhén luc trinh d6 cao trong
tuong lai bang cach tiép nhan nhitng sinh vién c6 két qua hoc tap tot vé tai
don vi thyc tap sinh. Sau khi hoan thanh khoa hoc, cong ty giir lai nhitng sinh
vién c6 thanh tich hoc tap tbt.

Téng cong ty két hop gitra dao tao mo1i, dao tao lai, vura td chirc tuyén
dung theo yéu cau nhiém vy san xuat kinh doanh va mé hinh t6 chirc quan ly
ctia Tong cong ty.

Thudng Xxuyén to chiic cac 16p cho ddi ngii can bo quan 1y cac du an,
can bo lam cong tac tu van giam Sat.

Két hop véi cac treong Pai hoc Thuy Loi, Truong Pai hoc Xay Dung,
Truong Pai hoc Mé Dia chét va Truong dio tao bdi dudng can bo xay dung
lién tuc md cac 16p dao tao k¥ su tuw van giam sat tai cac cong truong cua
Cong ty.

Tap hudn can bo quan 1y theo mé hinh t6 chitc quan ly méi, ¢6 chuong
trinh hoc tip cho ting cap quan Iy.

Thuong xuyén quan tam gin gilr va phat huy doi ngii can b, cong nhan
ky thuat lanh nghé tao cho ho diéu kién hoac tap, rén luyén, gén b6 ho béng
loi ich trong cudc séng va gan bo bang truyén thong ciia Téng cong ty.

Téng cong ty dau tu nang cap trudng dao tao cong nhan ky thuat va bo
sung doi ngii gido vién cua Téng cong ty dé 1am nhiém vu ddo tao cho doi
ngili cong nhan k¥ thuat cua Téng cong ty dat dugc trinh do, tiéu chuan theo

y&u cau.
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Khuyén khich, tao diéu kién cho can bd cong nhan vién tu hoc tap dé
nang cao trinh d6 tay nghé. Pay manh phong trao kém cip k¥ su, ctr nhan va
cong nhan k¥ thudt méi ra trudng trong toan Tong Cong ty.

e Kinh nghiém dao tao nhan lyc ciia Cong ty xdy dung Hoa Binh

Niam 1989, song song véi cac cong trinh nha &, Hoa Binh bit dau nhan
duoc nhiéu cdng trinh thuong mai nhu nha hang, khach san, vin phong... Luc
luong thi cOng da bat dau 16n manh. Hoa Binh 12 mt trong nhitng don vi dau
tién manh dan dau tu nha xudng va trang bi may vi tinh c4 nhan cho vian
phong nham tng dung cong nghé tién tién vao chuyén mon va quan ly xay
dung. Viéc dau tu nay khong nhimng 1am tang hiéu suat cong tac ma con thic
day, nang cao su ning dong, sang tao va tinh than d6i méi ctia Can bo Cong
nhan vién.

Trong nhitg nim gan day, véi sy phét trién manh mé cua khoa hoc k¥
thuat va nén kinh té thé gi¢i. Cong ty da ddy manh cong tic ning cao chat
luong ngudn nhan luc nham tap hop luc luong dong dao ky su, kién tric su,
cdng nhan lanh nghé dap ung nhimg chién lwoc ddy manh san xudt kinh
doanh ciia to chtrc. Cy thé 13 cong ty da dua ra mot sé6 phuwong phép dao tao
ngudn nhan luyc hién nay dang pho bién va thich hop voi diéu kién cong ty

nhu:

Day kém, luan chuyén, dao tao theo kiéu hoc nghé, nho sy trg giup cua
may tinh, m& céc 16p day nghé va k¥ ning cho cong nhan k¥ thuat tai doanh
nghiép hay trong cac xi nghiép truc thudc. Ngoai ra, hang nam cong ty con
mo thém céc 16p dao tao can bd chuyén trach, t6 chic thi nang bac cho ngudi
lao dong nhiam khuyén khich ho phan d4u hon trong cong viéc.

Tao diéu kién cho moi can bo cong nhan trong cong ty di hoc ¢ céac
truong: Pai hoc kinh té qudc dan, Pai hoc Xay dung, Pai hoc Céng
doan, Giao Théng Van Tai.... Hinh thtrc ndy &p dung kha phd bién cho cac
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can bo céc phong ban nhu: phong ké toan, phong té chic lao dong- tién
lwrong, can b chuyén moén va can bo lanh dao trong cong ty.

Khi cong ty dién ra cac chuong trinh hoi nghi, hoi thdo cd lién quan
dén hoat dong san xuat kinh doanh thi céng ty s& cir ngudi di hoc hoi, thao
luan va nam bat cac thong tin can thiét tir 46 rat ra nhiig kinh nghiém, thanh
phan tham gia chu yéu 1a cac Gidm Ddc, Pho Gidm Ddc, trudng phong, phd

phong, cac phong ban.

1.4.2. Bai hoc rut ra cho Cong ty TNHH nha nwéc mot thanh vién
Khai thdac cong trinh thuy loi Phu Tho

Tir nhitng kinh nghiém tao dao tao nhan luc tai Cong ty C6 phan S6ng
ba va Cong ty xay dung Hoa Binh, bai hoc rat ra cho Céng ty TNHH nha
nudc mot thanh vién Khai thac cong trinh thuy loi Pha Tho la:

Trong mot to chtrc, Nhan luc ludn & vi tri trung tdm, chi phdi muc dich
cach thuc khai thac str dung moi nguén luc khac. Nhan luc dugce st dung hiéu
qua tac dong tich cuc dén sir dung von, k¥ thuat, tai nguyén thién nhién. Néu
khéng c6 strc lao dong ctia con ngudi thi moi ngudn lyc khac chi ton tai dudi
dang tiém ning ma khong phat huy tinh hitu ich cta no trong hoat dong kinh
doanh. Chéat luong nhan lyc 1a mdt 1ot thé canh tranh trong moi t6 chirc. Do
d6 dao tao nhan luc can duoc chu trong & bat ctir doanh nghiép nao va phai
coi viéc dao tao nhan lyc 1a mot trong nhitng nhiém vu quan trong hang dau

dé phat trién chién lugc san xuat kinh doanh cua cong ty.

Lua chon phuong phap dao tao phu hop véi ting ddi tuong lao dong va
td chire thuc hién c6 hiéu qua. Pé tao diéu kién thuan loi cho nguoi lao dong
dugc dao tao, cOng ty nén tao diéu kién ca vé cong viéc ciing nhu kinh phi dao
tao cho ho, chang han giam bét khéi lwong cong viée ciia ho trong thoi gian ho
di hoc... Néu l1am tét cdng tac nay tirc 1a cong ty da sir dung tét yéu té tao dong

luc vé tinh than cho ngudi lao dong.
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Quan tam dén viéc dao tao nhan luc trong twong lai bang tiép nhan
nhimg sinh vién c6 két qua hoc tap tot vé tai don vi thuc tap sinh. Sau khi hoan
thanh khéa hoc, cdng ty giir lai nhing sinh vién cd thanh tich hoc tap tot. Can

duy tri va 6n dinh quy dau tu cho dao tao.

Can duy tri va 6n dinh quy dau tu cho dao tao: Pé hoan thanh muc tiéu
dao tao nhan luc, ¢ng ty can tiép tuc dau tu kinh phi va co s vat chat thiét bi
cho dao tao. Pong thoi phai xay dung cac ké hoach phan bo chi tiéu ngudn chi
phi dbi voi timg hoat dong ctia dao tao nhan luc, tranh nhimg lang phi khdng
can thiét, mang lai hiéu qua cao cho dao tao nhan luc. Cong ty ¢ thé bo sung
ngudn kinh phi cho dao tao bang nhiéu cach nhu ting ti 18 trich quy dao tao,
phat trién tir loi nhudn hodc bo sung kinh phi dao tao tir quy phic loi va khen

thuong. ..

D6 1a mot s kinh nghiém vé dao tao nhén luc tai mot sé doanh nghiép
16n & Viét Nam. Tuy nhién, khong phai doanh nghiép nao ciing 4p dung hét
nhirng chinh sach dao tao cua cong ty d6 ma con phai chon loc sao cho phu
hop véi chinh sach, tinh hinh Kinh té tai chinh, ngudn nhan lyc...tai doanh

nghiép minh dé dua ra nhimg chinh sach riéng vé dao tao nhén lyc.
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CHUONG 2: THUC TRANG PAO TAO NHAN LUC TAI CONG
TY TNHH NHA NUOGC MQT THANH VIEN KHAI THAC CONG
TRINH THUY LOI PHU THQ
2.1. Tong quan vé Cong ty TNHH nha nwéc mot thanh vién Khai thac
cong trinh thuay lgi Phu Tho
2.1.1. Khai quéat chung vé cong ty

Tén doanh nghiép: Cong ty trach nhiém hiru han nha nuéc mot thanh
vién Khai thac cong trinh thuy lgi Phu Tho

Tén day du bang tiéng nudc ngoai: PHU THO HYDRAULIC-PROJET
EXPLOITING COMPANY;

Tén viét tat: Cong ty TNHHNN MTV - KTCT Thiy lgi Phti Tho

Tru s& chinh cong ty: Tai khu 1- x& Son Vi - huyén Lam Thao - tinh Phu
Tho

M4 s6 thué: 2600297405.

Dién thoai: 0210 3825 185;

Fax: 0210 3825 185;

Vén diéu 18 cua cong ty: 1.572.000.000.000d6ng. (Mét ngan, ndm tram
bay muoi hai ty dong chan)

Linh vuc hoat dong ctia Cong ty TNHH nha nudc mot thanh vién Khai
thac cong trinh thay loi Phu Tho chii yéu khai thac, xir Iy va cung cip nudc
v&1 muc tiéu:

- Quan ly, van hanh hé théng thily loi an toan, hiéu qua dé cung cap
ngudn nudc tudi, tieu cho san xuat néng nghiép, cong nghiép, dan sinh

kinh té thudc tinh Pha Tho .

- Phat trién thém céac hoat dong kinh doanh tong hop, dung phép luat dé
phat huy hiéu qua ngudn luc hién dang duoc nha nude giao quan 1y, sir

dung.
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- Tang cudng codng tic quan tri, didu hanh doanh nghiép; sir dung hiéu
qua von, tai san, va moi ngudn luc Nha nude giao.
2.1.2 Ngdanh nghé hoat dong kinh doanh ciia cong ty
Nganh nghé kinh doanh cua Cong ty tudn tha dung cac quy dinh cia
Phap Luat va dugc chu sé hitu chép thuan, bao gém:

Bang 2.1. Bang danh muc nganh nghé kinh doanh cong ty

S6 Nganh nghé kinh doanh Ma
TT nganh
1 | Khai thac, xur 1y va cung cap nudc 3600
2 | Xay dung cong trinh cong ich 4220
3 | Hoat dong kién trac va tu van ky thuat c6 lién quan 7110
4 | Xay dung nha céc loai 4100
5 | Xay dung cong trinh dudng sat va duong bo 4210
6 | Xay dung cong trinh k¥ thuat dan dung khac 4290
7 | Lap dat hé thong dién 4321
8 |Lap dat hé thong cap, thoat nudc, 10 sudi va diéu hoa | 4322

khong khi
9 | Chuan bi mit bang 4312
10 | Nuéi trong thiy san noi dia 0322
11 | Ban budn vat liéu, thiét bi lap dat khac trong xay dung 4663

12 | Ban 1¢ d6 ngii kim, son, kinh va thiét bi lap dit khac trong | 4752

xay dung trong cac cua hang chuyén doanh.

(Nguon: Phong To chire — Hanh chinh)
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2.1.3 So' do ciu triic bd mdy
Du6i day 1a so dd to chirc bd may cua Cong ty TNHH nha nudc mot
thanh vién Khai thac cong trinh thuy lgi Phu Tho:

Hinh 2.1: Co ciu b§ may té chirc Cong ty TNHH nha nwéc mot thanh
vién Khai thac cong trinh thiy lgi Pha Tho

Ban
Giam doc

Phong Phong Phong Phong Phong Ban
T6 Kinh quan Ky Co quan
chire - té ly nuwée thuat — di¢én ly du
Hanh & Ké an
chinh cong hoach
trinh

Xi nghiép Thuy Nong Viét Tri

Xi nghiép thiy nong Thanh Thiy
Xi nghi¢p thiy nong Yén Lap

Xi nghiép thiy nong Tan Son

Xi nghiép thiy nong Thanh Ba
Xi nghiép thiily néng Phu Ninh
Xi nghiép Tw vin & xdy dung

Xi nghiép thiy nong Lam Thao
Xi nghiép Thiy nong Tam Nong
Xi nghiép thiy nong Thanh Son
Xi nghiép thily nong Cam Khé
Xi nghiép thiy nong Ha Hoa

Xi nghiép thiy nong Phua Theo
Xi nghiép thiy nong Poan Hung

(Nguén: Phong T6 chire — Hanh chinh)
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Nhim dap tmg khéi lwong cong viée cua cac don hang, doi ngil lao
dong ctia Cong ty lién tuc duoc bd sung qua cac nam. Nam 2019 tong s lao
dong cua cong ty 1a 420 nguoi, nam 2020 1a 482 nguoi (tang 62 ngudi so voi
nam 2019) va sé lao dong dén nim 2021 1a 530 ngudi (ting 48 ngudi so voi
nam 2020)

Ban giam déc:

Diéu hanh toan bd hoat dong cua cong ty theo quy dinh ctia phap luat, thuc
hién cac quyén, nghia vu cia nguoi dai dién chu s¢ hitu truc tiép tai cong ty
theo quy dinh cua Ludt quan 1y, st dung von nha nudc dau tu vao san xuit,
Kinh doanh tai doanh nghiép la ngudi chiu trach nhiém moi két qua cua hoat
dong san xuat kinh doanh ciia cong ty, truc tiép ra chi thi cho cac phong ban thyc
hi¢n ding nhi€ém vu ciia minh.

Thay d6i noi dung, pham vi, thot gian hoat dong cua cong ty, bd nhiém,
mién nhiém, khen thuong, ky luat cac chiic danh thudc thim quyén t6 chirc va la
ngudi dai dién cho cong ty trong quan hé qudc té, t6 tung, tranh chép.

Nhiém vu 1a thyc hi¢én dung cac nghia vy, trach nhi€ém ddi v6i nhan
vién theo quy dinh cua phap luat.

Phong Té chitc — Hanh chinh:

Phong T6 chitc — Hanh chinh ¢6 nhiém vu chuyén trach vé cong tac
quan tri nhan lyc tai cong ty. Phong hanh chinh nhéan su c6 chirc ndng tham
muu, giup viée cho ban giam ddc trong cong tac to chirc can bd, quan tri nhan
luc cta to chirc.

Tham muu cho Giam ddc vé viéc sép xép, bd tri nhan sy, quy hoach &
phat trién can bd thong qua phan tich co ciu to chirc, danh gia két qua thuc
hién cong viéc, danh gia nang lyc nhan sy.

Quan 1y d6i ngii CBCNVC va hd so CBCNVC theo ché do chinh sach

hién hanh.
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Nghién ctru xay dung dinh mirc lao dong tién lwong. Lap ké hoach lao
dong va tién luvong hang nam diang ky véi co quan c6 thim quyén xét duyét.

Gitp Chu tich- giam dbc cong ty t6 chirc thuc hién cac ché do vé tién
lvong BHXH; BHYT; BHLD va cac ché d6 khac dbi voi nguoi lao dong theo
cac quy dinh cua phép luat.

Cung cac phong lién quan va cac Xi nghi¢p, tram, doi nghién clru cai
thién diéu kién lam viéc, cong tac phong hd va an toan lao dong.

Xay dung ké hoach dao tao bdi dudng CBCNV va to chire thuc hién
theo ké hoach dao tao duoc duyét

Xay duyng co cAu, to chuc bod may, chirc ndng nhiém vy cua cac phong
ban, bo phan dé trinh Gidm doc phé duyét.

Phong Kinh té:

Thuc hién cong tac thong k&, bao cao tai chinh cua Cong ty theo quy
dinh

Xay dung cac dinh mirc chi phi trinh cp c6 thim quyén xét duyét, xay
dung phuong an tai chinh cho cac xi nghi€p, tram thuy nong va Xi nghiép Tu
van & Xay dyng trinh Chu tich - Giam doc Cong ty phé duyét va to chirc thuc
hién.

T6 chitc chi dao mang ludi ké toan cuia Cong ty, hudéng dan cac don vi
truc tiép quan ly thuc hién cac ché do ké toan va chinh sach tai chinh ctua Nha
nudc.

Gitip Chii tich - Giam ddc Cong ty quan 1y sir dung ngudn von san xuat
kinh doanh va c6 trach nhiém bao toan va gia ting s6 von duoc giao.

Theo ddi chit ché tinh hinh thu, chi san xuét cta Cong ty, kip thoi nam
bat tinh hinh thi trudng dé chi dao cac don vi truc tiép quan 1y thuc hién cac
chi tiéu ké hoach dugc giao; chi phi tiét kiém, dung ché do chinh sach Nha

nudc.
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Nghién ctru d6i méi phuong thirc quan 1y kinh té, ting cudng quan hé
v6i cac nganh hitu quan v6i ho dung nudc dé thao g& nhimg ach tic trong
cong tac nghiém thu lap thu tuc dé nghi cap kinh phi thuy loi theo quy dinh va
st dung kinh phi sy nghiép nham ning cao hiéu qua san xuat kinh doanh.

Gitp Chu tich - giam ddc cong ty trong cong tac tham dinh du toan,
quyét toan, ngudn von cac khoan thu, chi.

Lam mot s cong tac khac co lién quan, hoac khi dugc Chu tich - Giam
dbc Cong ty phan cong.

Phong K§ thuit — Ké hoach:

Puoc Chu tich - Giam ddc Cong ty giao va chiu trach nhiém trude Chu
tich- Giam ddc Cong ty vé chi dao thuc hién cong tac k¥ thuat, dinh muec, ché
do xay dung co ban,....

Theo ddi, bo xung quy hoach hé théng cong trinh thuy loi.

Thuc hién quyén giam sat k¥ thuat, tic gia theo quy dinh.

Tham dinh thiét ké, dyu toan, nghiém thu, cic cong trinh xdy dung co
ban, cac cong trinh stra chita khi dugc Chu tich — giam dbc cong ty giao.

Theo doi va chi dao toan by cong tac Khoa hoc - KV thuéat, sang kién
cai tién k¥ thuat cua Cong ty.

Gitp Ban giam dbc trong cong tac tham muu, chi dao cac Xi nghiép
Thuy nong, Xi nghiép Tu van & Xdy dung, Xay dung ké hoach thang, quy,
nam va cac ké hoach cua Cong ty.

Xay dung cac dé 4n, du an khi duoc Chu tich - Giam ddc Cong ty giao

Phong Phong quan ly nwéc & Cong trinh:

Lap ké hoach tudi tiéu, ké hoach dung nudc, dung dién, stra chita
thuong xuyén...... timg vu, ca ndm, thong qua phong ké hoach tong hop gitip

Chu tich — Giam dbc Cong ty trinh cép trén xét duyét va té chtrc thuc hién
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theo ké hoach dwoc duyét. Chi dao cac don vi truc thudc thuc hién ké hoach
duoc duy¢t.

Lap quy trinh hé thdng trinh cip c6 tham quyén phé duyét. Diéu hanh
hé théng cong trinh tudi ti€u theo quy trinh duoc duyét, theo doi thuc hién va
b6 xung quy trinh

Diéu hanh hé théng tudi tiéu, diéu hoa phan phdi nudc cé hiéu qua, tiét
kiém déap trng yéu ciu phuc vu san Xuat kip thot vy, phong chéng bao, lut va
dam bao an toan cong trinh, han ché ung, han va thi¢t hai do thién tai gay ra
t6i mirc thap nhat.

Hang ndm va timg vu phai so, tong két két qua tudi tiéu phuc vu san
xudt va tudi tiéu khoa hoc, cac bién phap tudi tidu c6 hiéu qua kinh té nhu:
Léy nuoc phu sa, tiéu nude tu chay, thdo nudc theo ké hoach, tiét kiém dién
nang, nguyén, nhién li¢u, vat tu, thiét bi.

Huéng dan va to chitc quan trac khi tuong, thuy van, chat luong nudc
trong hé thong. BS tri hop 1y mang ludi thong tin trong hé thong, thu thap,
bao quan va luu trir tot cac tai liéu vé quan 1y nudc;

Phong Co dién

Xay dung quy trinh van hanh co, dién ctia cac tram bom thudc hé théng
Cong ty quan ly.

Hudng dan cac don vi trong quan 1y van hanh, sita chita co dién; cong
tac an toan vé dién;

Lap ké hoach sita chita co dién ting vu va cd nam;

Truc tiép sir Iy hodc hudng dan, t6 chic sir 1y cac su ¢b co dién;

Nghién ctru cai tién cac bién phap quan 1y, quy trinh van hanh co dién;

Theo di, phan tich, dé xuat cac giai phap vé tiéu thu dién cua cac don
vi true thude nham muc dich giam thiéu chi phi dau tu, stra chita va giam chi

phi dién ndng ti€u thy.
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Giam sat thi cong, tham dinh quyét toan sta chira thuong xuyén céc
cong trinh co dién.

Ban quan ly du an

Ban quan 1y du an do Chu tich Cong ty ky quyét dinh thanh lap; c6
chtc nang thyc hién viéc quan ly cac du an do Cong ty dugc Nha nudc giao
cho Cong ty 1am chii dau tu hodc cac dy an thudc pham vi thim quyén cua
Cong ty theo cac quy dinh cua Nha nudc vé Xdy dung co ban; bo phan
thuong truc ciia Ban quan 1y du an 1a Phong quan 1y du thau va thi cong. La
bd phan Thuong truc Hoi dong tu van- giam sat thi cong cac cong trinh, du an
cua CoOng ty.

Ngoai nhiém vu chu yéu trén trong timg thdi ky Bo phan thuong truc
ctia Ban quan 1y duge Chu tich giam déc Cong ty phan céng mot s nhiém vu
cu thé nhu gitp lanh dao cong ty theo ddi hoat dong ctia mot sb cac Xi nghiép
thily nong.

Xi nghiép thuy nong:

Xi nghiép thuy nong la don vi hach toan phy thuéc Cong ty co con
dau riéng dé giao dich hanh chinh, cong tic.

Xi nghiép thuy nong duoc phan cip quan 1y, van hanh, khai thac toan
bo tai san, cong trinh, may moc, thiét bi co dién .v.v. nam tron trén hé théng
cong trinh dugc phan cép quan ly, hoac cua tirng huyén, thanh, thi dé phuc vu
cho san xuét kinh doanh.

Cac Xi nghi¢p thuy nong c6 nhi€ém vu thyc hién cac ndi dung quan
1y: Quan 1y nudc; quan 1y cong trinh va quan 1y kinh té theo phéan cap dé
dat hiéu qua kinh té cao nhat. Chu tich - Giam déc Cong ty cin ct tinh
hinh thuc té quyét dinh viéc giao chi tiéu ké hoach hang nim va giao

khoan cho tung tram.
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Cac xi nghiép cin ctr vao hé thdng cong trinh dugc giao phan cap
quan ly dé lap cac ké hoach vé: San xuét kinh doanh, sita chita, nao vét,
duy tu, bao v¢ may moc, thiét bj nha xudng, cong trinh,... theo thang,
quy, sau thang va ca nam trinh Chu tich- Giam déc Cong ty phé duyét va
t6 chtre thuc hién.

Xi nghiép truc tiép tham gia stra chita nho, bao dudng dinh ky, bao
dudng thuong xuyén hé théng cong trinh trong pham vi dugc phan cip quan
ly;

Lap ké hoach dung nuéc va ky két, thanh 1y hop dong dung nudc theo
iy quyén ctia Giam ddc Cong ty.

Chi dao, huéng dan cac cum truc thudc van hanh, bao vé cac cong trinh
may moc thiét bi theo diing quy trinh, quy pham k¥ thuat, bao dudng cong
trinh may moc thiét bj hang ngay va dinh ky giam sat thi cong stra chita cong
trinh, may moc thiét bi.

Nghiém thu, thanh 1y hop dong dung nudc, tong hop két qua tudi
tiéu to chirc thu phi nudc thai, nudc cong nghiép va cac khoan phi khoan
theo quy dinh (khong dé no dong).

Hudng dan cac hd dung nudc san xuit ndng nghiép tudi tiéu khoa
hoc va van hanh, diéu hoa phan phdi nudc;

Thudng xuyén lam tbt cong tac phong, chong bio lut, thién tai.

Xi nghiép dugc lam dich vu san xuat kinh doanh khac ngoai céng
ich tu hach toan thu chi va trich ndp lgi nhuan cho Coéng ty theo quy
dinh chung.

Xi nghiép duoc giao khoan thu phi nudc thai, nudec cong nghiép va
khoan chi phi tién lvong, stra chita thuong xuyén va thyc hi¢n hach toan

tirng phan.
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2.2. Phan tich thuc trang dao tao nhan lwc tai Cong ty TNHH nha nwéc
mot thanh vién Khai thac cong trinh thiy lgi Phu Tho
2.2.1. Thuee trang xdc dinh nhu cau dao tao nhan luc

Cin clr vao mirc dau tu cac du an 16n, tir d6 Cong ty TNHH nha nudc
mot thanh vién Khai thac cong trinh thuy lgi Phti Tho sé xac dinh nhu cau dao
tao trong thoi gian téi. Cac don vi xem Xét danh gia tinh hinh thyc té d6i ngii
lao dong ctia minh, qua d6 thdy duoc sb lao dong, co cau doi ngii lao dong va

tinh ton duoc nang suit lao dong cua timg loai lao dong trong don vi.

Can ctr vao ké hoach san xuat kinh doanh cta minh, cac phong ban xéc
dinh mot cach twong d6i co cdu, sé luong, nhitng k¥ ning trinh d6 chuyén
mon ngudi lao dong can co trong twong lai dong thoi ty xem xét danh gia tinh
hinh thue té vé co ciu, sd lugng, chat luong lao dong hién tai cua don vi minh
dé x4c dinh nhu ciu dao tao nhan lyc cho Cong ty.

Bing 2.2: Bang thong ké so lwong nhén sy dwoc cir di dao tao

STT Khoa hoc Nam Nam Nam
2019 2020 2021
1 Thac sy 2 2 1
2 DPai hoc tai chuc 1 1 0
3 Dai hoc van bang hai 3 2 1
4 Ngoai ngi 6 4 9
5 Chuyén mén nghiép vu 68 87 105
Tong 80 96 116

(Nguon: Phong To chire — Hanh chinh)

Can ctr vao nhu cau cong viéc va chién luoc quy hoach can bo, Cong ty

di tién hanh khao sat, danh gia va dua ra nhu cau dao tao tung nam cho
tung cép khéac nhau. Dao tao trinh dd thac si kinh té cho 5 can bo quan ly cép

cao, vin bang 2 chuyén nganh quan trj kinh doanh cho 6 can bd cép trung, dao
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tao ngoai ngit tiéng anh giao tiép cho 19 c&n bo... thé hién quan diém va tim
nhin cua lanh dao doanh nghiép.

Phwong phap xac dinh nhu cau dao tao

Viéc xac dinh nhu cau dao tao dwoc thyc hién boi Phong T6 chuc —
Hanh chinh ctia Cong ty. Hang nam, trudc ky tong két cudi nim, cong ty Xac
dinh nhu cau dao tao cta tt ca cac phong ban bang cach: ciia Cong ty, viéc Xac

dinh nhu cau dao tao cua tat ca cac phong ban bang cach:

Cudi nam, trudng c4c bd phan s& chii dong danh gia timg nhan vién trong
phong ban ctia minh trong mot nam vira qua. Nhan vién da cO nhitng su cai
thién vé k¥ nang nao, nhimg kién thirc k§ ning ndo chua dugc cai thién hodc
dang yéu kém thi nguyén nhan cua sy yéu kém d6 1a gi? Sau khi danh gia xong,
s&co dugc danh sach nhan vién can dugc dao tao trong thoi gian tdi va tong hop
giri vé Phong T chirc — Hanh chinh ciia Congty.

Phong T6 chic — Hanh chinh tong hop va trao doi truc tiép véi trudng
cac b phan, ban 1anh dao Cong ty nhim danh gia so bd, lam rd cac van dé va
xem xét mire do hop 1y trong dé nghi cua cac phongban.

Sau khi thu thap day dua cac thong tin tai liéu, Phong T6 chirc — Hanh
chinh tong hop dit liéu dé 1am cin ct xay dung ké hoach dao tao cho nam tiép
theo. Pong thoi can cir vao dinh huéng muc tiéu kinh doanh ctia Cong ty dé xac
dinh nhu cau dao tao nao s& dugc wu tién thuc hién trude, nhu cau dao tao ndo
chwa can phai thuc hién ngay.

Dé xac dinh chinh xac nhu cau dao tao, bd phan dao tao phai cin cit vao
mdt sb thong tin nhur:

Thach thie cia moOi truong kinh doanh dat ra cho doanh nghiép trong

ngan han va dai han.
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Nhan vién cua doanh nghiép con thiéu kién thuc, ki ning gi dé thuc

hién chién luoc cua doanh nghiép.

Cong tac xac dinh muc tiéu dao tao anh hudng rat 16n dén hicu qua
cong tac dao tao nhan luc sao cho vira dam bao sé lugng vira phai dam bao

chét lugng dao tao.

Dé tim ra dugc nhu ciu, hoc vién tién hanh khao sat nhu cau nguoi lao
dong tai Cong ty TNHH nha nude mot thanh vién Khai thac cong trinh thuy
loi Phu Tho, hoc vién di tién hanh diéu tra bang bang hoi véi sé phiéu phat ra
180 phiéu, trong d6 thu vé 165 phiéu, s6 phiéu hop 1& 1a 160 phiéu. Thong qua
khao sat 160 phiéu danh gia tai Cong ty, Hoc vién thu duoc két qua nhu sau:

Viéc xac dinh nhu cau dao tao cia Cong ty dua trén két qua thuc hién
cong viéc ctia nhan vién chi chiém 10%, ty 1& nay chu yéu 1a nhitng nhan vién
chua dap ung dugc yéu ciu cong viéc theo muc ti€u va dugc dé xuat dao tao
lai. Con da s6 phiéu thu vé (chiém ty 1& 58%) cho két qua 1a: viéc ddo tao chi

xuat phat tir quy dinh chung ctia Cong ty.
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Bang 2.3: Tong hop két qua khao sat y kién vé nhu cau dao tao tai Cong

ty
Cau heéi: Anh/chi dwogc cir di dao tao la do?
So lwgng Ty I¢
TT Noi dung (nguo) (%)
1 | Puoc cir di dao tao do nhu cau ban 52 32.50
2 | Bugc dao tao theo quy dinh chung
cua Cong ty. 80 50.00
3 | Pugc dao tao do can cur vao két qua
thuc hién cong viéc. 16 10.00
4 | Pugc dao tao do dé xuat cua cap trén.
12 7.50
Tong 160 100

(Nguon: Két qud tong hop phiéu khao sat ciia Hoc vién)

nhu cau dao tao cia Cong ty nhu sau:

Cung ndi dung khao sat, Hoc vién khdo sat thém vé két qua xac dinh

Bang 2.4: Tong hop két qua vé xac dinh nhu cau dao tao tai Cong ty

ST

Mirc danh gia

1 2
Khong| Til¢ | Binh | Til¢ | Hoan | Tilé
dongy| (%) |thwong| (%) | toan | (%)
Ngi dung (ngwoi) (nguoi) dongy
(nguoi)

Tong
cong
(%)

Nhu cau dao tao
duoc xac dinh

dua trén co so
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phan tich két
qua thuyc hign| 64 |40.00| 70 |43.75] 26 [16.25| 100
1 | cong viéc cua

nhan vién.

Nhu cau dao tao
duoc xac dinh
trén co s& tim
2 | hiéu  nguyén| 72 |45.00| 59 |36.88] 29 [18.12| 100
vong cuaa nhén

vién.

cong ty lua
chon nhu cau
dao tao phu hop
dé nang cao két | 57 [35.62| 50 |31.25| 53 |33.13] 100
3 | qua thuc hién
cong vVviéc cua

nhan vién.

(Nguon: Két qua tong hop phiéu khao sat ciia Hoc vién)

Do d6, c¢6 thé thdy viéc xac dinh nhu ciu dao tao hién nay cua Cong ty

1a chua thyc su tot. Cong ty thuong dao tao theo thoi quen, cdng tac xac dinh
nhu cau dao tao chwa duoc lam mot cach bai ban, thuong 1a ty phat theo nhu
cAu chir chua dua trén két qua thyc hién cong vi¢c cling nhu tam tu, nguyén
vong chinh dang cia NLD. Do vay, mdt s6 chuong trinh dao tao chua thuc sy

dem lai hiéu qua nhu mong mudn ctia nguoi lam cong tac dao tao.
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2.2.2. Thue trang lgp ké hoach dao tao nhin luc
2.2.2.1. Xac dinh muc tiéu dao tao nhan vién

La mdt Cong ty c6 quy mod kha trong nganh tai Pha Tho, nhiing ndm
gan day, Cong ty TNHH nha nuéc mot thanh vién Khai thac cong trinh thity
loi Phu Tho di quan tdm rat nhiéu dén dao tao trinh do, k¥ ning nghé va
chuyén mén nghiép vu cho d6i ngii nhan vién ciia Cong ty nham trang bi cho
ho nhimg kién thtrc, k§ ning can thiét dé c6 thé phat huy niang luc tu duy,
van dung sang tao nhitng kién thtrc di hoc vao cong viée cu thé nham hoan
thanh t6t nhat nhiém vu dugc giao. Muc tiéu chung 1a xay dung doi ngii nhan
vién hop 1y vé s6 luong, chuan héa vé chat lugng, co ning lyc hoan thanh
nhiém vy dugc giao. Do d6, & mdi chuong trinh dao tao, Cong ty déu dit ra

nhirng yéu cau, muc ti€u cu thé twong tng véi moi ndi dung dao tao.

Qua khao sat tai Cong ty cho thdy, phan 16n cac khoa, 16p dao tao da
dit ra muc tiéu mot cach cy thé, nghiém tac. Tuy nhién, van con c¢6 nhing
khoa, 16p muc tiéu dao tao con chung chung, viéc mé 16p con mang tinh
hinh thirc dé bao céo véi cip trén hang nim. Muc tiéu mé 16p Tiéng Anh dé
nang cao trinh d6 ngoai ngit cho nhan vién dat mic giao tiép co ban véi ddi

tac lam vi¢c. Muc ti€u nay budc dau thu hat duoc nguoi hoc.

Nhin chung, muc ti€u dao tao cia cong ty con kha chung chung, méi
chi dung lai ¢ viéc X&c¢ dinh muc ti€u dinh tinh, chua xay dung muc tiéu dinh
lugng. Do d6, din dén viéc dao tao khong co dinh hudng, cong tac danh gia
khong cd can ctr, két qua dao tao khong mang lai hiéu qua, chua tap trung

vao phat trién, muc tiéu chi la tap trung vao dao tao.
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Bang 2.5: Muc tiéu dao tao cia Cong ty nam 2021

So Ty
Muc tiéu lwgng lé
(nguoi) | (%)

Tang cuong nang luc trong linh vuc chuyén mén hién 131 81.88

tai

Mo rong linh vuc chuyén moén dang dam nhan 16 10.00
Chuyén sang d¢am nhiém mét vi tri khac 8 5.00
Chuyén Ién chirc danh cao hon 5 3.12

Tong 160 100

(Nguon: Két qud tong hop phiéu khdo st ciia Hoc vién)
2.2.2.2. Lua chon doi twong dao tqao

Dua vao két qua xac dinh nhu cau dao tao, bd phan lam cong tac dao
tao ctia Phong T chic — Hanh chinh sé& tién hanh tong hop, bao cdo Ban
giam dbc dé phé duyét va dua ra danh sach nhan vién tham gia dao tao.
Tay thudc vao timg chuong trinh dao tao dé dua ra dbi tuong dao tao cho
pht hop. Viéc lua chon ddi twong tham gia cic chuong trinh dao tao cia
Cong ty chil yéu dya vao chtc danh, ning lyc 1am viéc va thanh tich trong
qué trinh cong tac cua nhan vién. Nhitng d6i tuong duoc lua chon cho di dao
tao can dap ng du tiéu chuan ning lyc ma Cong ty dit ra. Poi tuong chu
yéu duoc dao tao bao gom:

Nhdén vién méi: Nhitng nhan vién méi phan 16n 1a nguoi ¢ trinh do
nhung méi tt nghiép nén chua c6 nhiéu kinh nghiém. Do d6, viéc tham gia
cac khoa hoc nay danh cho nhéan vién méi dong vai tro rat can thiét. Pinh ky
hang nam, Phong dao tao s& tién hanh tap hop, sang loc, 1ap danh sach nhan

Vién mai can dao tao trinh Ban Giam déc phé duyét.
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Nhdén vién chuwa dép ving dwoc yéu cau cong viéc: Day 1a d6i tuong can
duoc dao tao lai hodc can bd sung cac ky nang, kién thuc can thiét dé dap
g yéu cau cong viée. Poi tugng ndy cin cir vao danh gia cia truong cac
phong ban. Sau khi tong hop cac danh gia trén, Phong T6 chie — Hanh chinh
dua trén qua trinh lam viéc cia nhan vién so voi ban tiéu chuan thuc hién

cong viéc dé tién hanh dao tao lai.

Viéc lua chon dbi tuong dao tao can ctr vao quy hoach téng thé vé
nhan su cua Cong ty theo yéu cau tiéu chuan cta khoa dao tao va kha ning
thuc té ctia nhan vién. Céc truong hop khac thi cin clr vao nhan xét danh gia
hang nam, phan loai giang vién yéu kém, khong dap ung duoc yéu cau vé
chuy&n mdn, khong hoan thanh cong viéc hay theo dé nghi cta ca nhan nhan
vién hodc tirng bd phan dé xuat. Dbi véi cac 16p dao tao nghiép vu khéc,
Cong ty xac dinh qua hinh thirc 13 chwra c6 chtng chi, con khao sat thuc té thi
chua x&c dang nhiéu. Pic biét vdi nhitng khoa dao tao tiéng Anh, do han ché
vé quy m6 mé 16p nén Cong ty budc phai khdng ché, giao chi tiéu hang nam.
Cong ty uu tién dao tao bdi dudng vé ngoai ngi, tin hoc danh cho cac nhan

vién tur trinh d§ co ban cho t&1 nang cao.

Bén canh nhirng thanh tich dat dugc trong viéc lua chon doi tuong dao

tao, Cong ty van con ton tai mot s nhuge diém nhu sau:

Viéc lua chon ddi twong dao tao chua chu trong dén can bo chuyén
mon: phan 16n ddi twong di hoc dai han, tai chtc 1a do nhu cdu ban thén, tu
sap xép thoi gian, bo kinh phi dé tham gia khoa hoc. Pdi tuong tir cap phod
phong trd 1én méi duoc ctr di hoc va hd tro kinh phi.

Viéc xac dinh ddi twong con chua dam bao chinh xac. Cong ty chua
mé rong kénh xac dinh dbi tuong dao tao tir ban than nhan vién. Piéu nay rat

quan trong, boi vi ban than ho 13 ngudi hiéu rd kién thirc, k§ ning minh dang
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c6 1a gi, minh mong mudn c6 thém nhimg kién thirc, k§ ning gi dé 1am viéc
hi¢u qua hon.
2.2.2.3. Xay dung chuong trinh dao tao va lya chon phwong phdp dao tao

Sau khi x4c dinh duogc ddi tuong dao tao, muc ti€u dao tao, Cong ty
tién hanh xay dung chuong trinh dao tao phu hop.

- Dao tao trong cong viéc:

Hinh thtrc ndy cha yéu st dung d6i v6i ngudi mai gia nhap doi ngil
lao dong ctia Cong ty. Cac can bod co6 kinh nghiém s& kém cip huéng dan
nhan vién mai, cac nhan vién mai s€ nhanh chong lam quen véi céng viéc,
lam quen véi nhan vién khac, bao dam cho nhan vién méi s€ nhanh chong

dam nhan duoc cong viéc.

Hinh thirc ddo tao trong cong viéc la hinh thic dao tao khong thé thiéu
ctia cac to chirc N6 dam bao bd sung nhanh chéng, kip thoi nhu cau lao dong,
chi phi cho do tao theo hinh thirc nay thap hon nhiéu. Pay 12 hinh thtc xay
dung d6i ngii ké can qua viéc cap trén truc tiép day cho cip dudi ctia minh, do
d6 gilp cho cap trén va cap duéi hiéu nhau hon dat dugc hiéu qua cao hon
trong cong viéc va doi ngli can bd quan ly, chuyén vién cia Cong ty ngay

cang 16n manh nang cao chat lugng va hiéu qua lao dong.

Tuy nhién hinh thic dao tao nay khong bai ban, hoc vién khong toan
tam toan y vao hoc tap vi vira phai hoc vira phai lam, doéng thoi trong qua
trinh kém cip, hoc vién co thé s& hoc héi ca nhitng nhuoc diém cua ngudi

huéng dan.
- Pao tao ngoai cong viéc (cur di hoc ¢ cdc trueong chinh quy):

Pay 14 hinh thirc dao tao ton kém nhung Cong ty van kha quan tim Vi
hinh thuc dao tao nay rat hiéu qua. Xay dung duogc doi ngli can bo k¥ thuat,

can b6 quan ly diéu hanh viing manh linh hoat 1a muc ti€u dao tao chinh cta
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Cong ty trong giai doan hién nay. Cong ty da giri nhitng nguoi ¢6 nang luc,
c6 trinh @6, c6 trién vong di hoc, ddy chinh 1a doi ngii can b chii chdt cia

Cong ty trong tuong lai.
- Ddo tao va nang cao trinh do ngoai ngir, tin hoc:

Hién tai, Cong ty dang phdi hop, ky hop déng véi cac trung tam uy
tin vé 2 linh vuc trén dé to chuc t6 chirc 16p riéng giang day tai truong,
toan bd ndi dung chuong trinh cua cac 16p hay hinh thac cir di dao tao s€
do cac trung tdm d6 chiu trach nhiém tly theo trinh d6, kién thirc dé cong

nhéan va cip ching chi theo quy dinh cia Nha nuéc.

Nhin chung noi dung chuong trinh dao tao dbi véi cac khda dao tao
déu do cac t6 chirc ¢6 uy tin xay dung tly theo trinh d, tinh chat, dac diém
cua cong viéc.
2.2.2.4. Dy tinh chi phi dao tao nhan vién

Hién tai, Cong ty thuc hién hd tro 100% chi phi dao tao dé nang cao
trinh do ngoai nglt cho can by, nhan vién trong cong ty. Ngoai ra, cong ty
con t6 chirc cac khda dao tao nghiép vu véi mirc chi phi phu thudc vao

ndi dung chuong trinh, thong thuong ap dung cho 100% cho nhan vién.

Phong To chtic — Hanh chinh phéi hop cing Phong Kinh té hoach
dinh kinh phi ddo tao cho timg nim. Mubn vay, can X4c dinh rd nhu cau dao
tao cho timg nam, tir d6 xay dung nén cc chuong trinh dao tao cu thé dé xac
dinh duoc kinh phi dao tao. Ngudn kinh phi cho cong tac dao tao cua Cong
ty dugc trich tly thudc vao ting trudng hop cu thé nhung chil yéu 1a tir cac

ngudn sau:
Nguédn 1: Quy ddo tao bdi dudng ciia Cong ty.

Ngudn 2: Mot s6 chuong trinh bdi dudng phat sinh theo nhu cau ca

nhan, Cong ty cin cr vao timg truong hop cu thé dé hd trg nhan vién tir 50%
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- 70%, phan con lai do nhan vién ty nguyén déng gép mdt phan tién tir do
gitip nang cao trinh d6 chuy@n mdn cia ca nhan nguoi lao dong dé dap tng

yéu ciu cong viéc dong thoi mo ra co hoi thang tién trong twong lai.
Hang nam Coéng ty du tinh chi phi dio tao bang 2 cach:

+ Cach 1: Tuy theo nhu ciu dao tao va quy dinh ctua Céng ty, Ban

giam ddc s& duyét cap toan bd hoc phi hay chi hd trg mdt phan.

+ Céch 2: Ban giam ddc cin cr vao quy dinh ctia Cong ty vé chi phi
dao tao cho nhan vién tir 46 s& xac dinh chi phi dao tao va duyét chi d6i véi
hinh thirc Cong ty tu t6 chiic
2.2.3. Thuee trang trién khai ké hoach dao tao nhén luc

Viéc trién khai thuc hién ké hoach dao tao nhan luc tai Cong ty TNHH
nha nudc mdt thanh vién Khai thac cong trinh thay lgi Phu Tho dugc td chirc
theo 2 phuong thirc: trién khai thuc hién ké hoach dao tao nhan luc tai doanh
nghiép va trién khai thuc hién ké hoach dao tao nhan luc bén ngoai doanh

nghiép.

Dbi véi 16p mo tai Cong ty, Phong T6 chirc — Hanh chinh s& 1a don vi
thuc hién truc tiép cac chuong trinh dao tao: thong bao cho hoc vién, moi
gido vién giang day, chuan bi dja diém va trang thiét bi hoc tap, theo doi qua

trinh tham gia cua céc hoc vién.
Dao tgo tai doanh nghiép

Hinh thic nay cha yéu st dung ddi v6i ngudi méi tuyén dung cia
Cong ty, cac nhan vién mdi s€ nhanh chong lam quen véi cong viée, lam
quen v6i dong nghiép ciia minh ciing nhu hoa déng duge voi tap thé méi.
Bén canh d6 ciing c6 thé 4p dung ddi véi khdi van phong... khi ndi dung dao
tao khong can kién thirc hé thong ma cé thé str dung phuong thirc dao tao chi

bao tai chd, kém cap nhu: dao tao vé vin héa doanh nghiép, cac quy dinh cta
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doanh nghiép, nguodi coé kinh nghiém hon huéng dan ngudi kém... Pay 1a
hinh thire xay dung d6i ngii ké can qua viéc cdp trén va cap dudi hiéu nhau

hon, dat dugc hi¢u qua cao hon trong cong viéc.
Dao tao ngoai doanh nghiép

Cong ty s& hd trg cho nhan vién vé thoi gian ciing nhu chi phi trong
qué trinh tham gia dao tao. Trong qua trinh nhan vién tham gia dao tao, Cong
ty s& bd sung ngudi vao lam thay thé vi tri d6; tuy nhién, phan 16n thoi gian
di hoc cia CBCNV chu yéu vao budi tdi nén ho ciing d& dang hon trong viéc
sap xép va can d6i cong viée tai cong ty. Trong qua trinh dao tao néu co sy
thay doi thi phong nhéan su s& bao céo v6i Ban lanh dao ciia Cong ty dé co
nhitng phuong an xu 1y kip thoi.

Kinh phi dao tao nhan lyc tai Cong ty TNHH nha nudc mot thanh vién

Khai thac cong trinh thiy lgi Pha Tho qua cac nam nhu sau:

Bang 2.6: Chi phi dao tao va phat trién nhan lyc ciia Cong ty
PVT: Triéu dong

Noi dung Nam
2019 2020 2021
Do ta0 210 300 430
B6i dudng 100 120 130
Tong 310 420 560

(Nguon: Phong To chire — Hanh chinh)

Tir bang trén, c6 thé thiy kinh phi chi cho cong tac dao tao ctia Cong ty
TNHH nha nudc mdt thanh vién Khai thac cong trinh thiy 1gi Pha Tho c6 xu
hudng ngay cang tang: 2020 tang 35% so 2019, ndm 2021 tang 33% so 2020,

di€u nay thé hién sy quan tdm ctia Cong ty doi véi cong tac dao tao nhan lyc.
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Pay 1a sy thuan loi cho cong tic dao tao, co nghia rang Cong ty ludn co y
thire duy tri duoc ngudn luc di manh, dap tng duge yéu ciu cong viée.
2.2.4. Thue trang ddanh gid két qua dao tao nhan luc

Panh gia hiéu qua cong tac dao tao la mot cong viéc kho khan, n6 doi
hoi phai tén nhiéu thoi gian cong sic. Tuy nhién, viéc danh gia hiéu qua rat
quan trong, boi vi nhitng thong tin thu duoc tir viéc danh gia s€ gidp ching
ta thiét 1ap va xay dung chuong trinh ddo tao va phat trién trong tuong lai co

chat luong va hiéu qua hon.

Cong ty da danh gid hiéu qua cua cac chuong trinh dao tao va phat
trién bang phuong phap tong hop véi cac tiéu chi vé: Phan tmg, hoc thudc,

hanh vi va muc tiéu.

Phan vng: Danh gia thai do hoc tap cta hoc vién trén 16p. Nguoi thuc
hién danh gia s& 1a giang vién truc tiép giang day. Thong qua qué trinh giang
day va tuong tac voi hoc vién. Giang vién s& quan sat dé danh gia hoc vién
xem ndi dung nao, kién thirc nao dang dugc sy quan tdm cua hoc vién.
Thong thuong nhitng chuong trinh tao c6 dugc sy quan tam thé hién hoc
vién nhiét tinh tham gia cic hoat dong dao tao. Nhiéu hoc vién phat biéu ¥

kién va dat cac cau hoi mang tinh xay dung tich cuc.

Hoc thuée: Viée kiém tra x&c dinh liéu liéu ho d3 nim vitng cac
nguyén taic, k§ ning, cac van dé theo yéu cau cia khoa dio tao chua thong
qua cac bai kiém tra lién quan dén noi dung cua khoa hoc. Két qua cua bai
kiém tra s& gitip viéc danh gia chuong trinh dao tao dugc t6t hon.

Hanh vi thay doi: Viéc danh gid hanh vi caa hoc vién s& dya trén
phiéu danh gia: Sau khi két thuc chuong trinh dao tao, giang vién s& phat cho

mdi hoc vién mot phiéu danh gia vé chuong trinh dao tao. Noi dung danh gia



56

bao gom: NO1 dung dao tao, tai liéu dao tao, cong tdc chuan bi va hau can ...

da dap ung dugc mong doi cua hoc vién hay chua. (Tham khdo phu luc 1)

Muc tiéu: Du cho hoc vién wa thich khod hoc va nam viing hon céc

van dé vé 1y thuyét, k§ ning theo yéu cau, c6 sy thay d6i hanh vi trong thuc

hién cong viéc nhung néu cudi cung hoc vién van khong dat dugc muc tiéu

cua dao tao, nang suét chét luong tai noi lam viéc khong ting thi ddo tao van

khong dat dugc hiéu qua.

Bang dudi ddy s& thé hién két qua danh gia chat luong nhan vién sau

dao tao tai Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh
thuy lgi Phu Tho, giai doan 2020 — 2021:

Bing 2.7: Két qua danh gia chat lwong nhan vién sau dao tao giai doan

2020 - 2021
Nim 2020 Nim 2021
Khoa hoc S6 Pat | Tylé S6 Pat Ty I¢

lwgng (%) | lwong (%)
Thiét ké cong
trinh than thién 8 8 100 6 6 100
Tham dinh dia 15 13 87 12 12 100
chat
Co hoc két cau 11 8 73 12 8 67
K§ thuat nén 8 8 100 7 5 71
mong
Tong 42 37 88 37 31 84

(Nguon: Két qua tong hop phiéu khao sat ciia Hoc vién)
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Hiéu qua cta dao tao nhan luc thé hién rd nhat thong qua sy ting giam
nang sut lao dong va chét lugng ciia cac san pham ma NLD [am ra. Két qua
dao tao duoc phan anh tryc tiép trén san pham ma NLD 1am ra, chat lugng san
pham cua Céng ty ngay cang tét hon va duoc khach hang chip nhan, doanh thu
cta COng ty ngay cang cao va hoat dong kinh doanh ngay cang dugc mo rong.
Ning suit lao dong ting vi thé thu nhap binh quan 1 ngudi/ thang ciling ting
dan qua cac nam.

Bang 2.8: Thong ké thu nhap binh quin 1 nguwoi/thing giai doan
2019 - 2021

PVT: dong
Nim 2019 2020 2021
Thu nhap binhquan 1 | 11,954,000 13,650,000 14,120,000

nguoi/ thang

(Nguon: Phong Té chire — Hanh chinh)

2.3. Thue trang cac nhan té anh hwéng dio tao nhin lwe tai Cong ty
TNHH nha nwéc mot thanh vién Khai thac cong trinh thiy lgi Pha Tho
2.3.1. Thue trang cdc nhén t6 bén trong
2.3.1.1. Ké hoach san xudt kinh doanh ciia doanh nghiép

Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh thuy g1
Pht Tho dugc thanh lap theo gidy chung nhan dang ki kinh doanh s6
2600297405 do Cuc Thué Tinh Pht Tho cap ngay 10 thang 09 nam 2003. Sau
19 nam hoat dong va tich lily kinh nghiém, cong ty da tré thanh cong ty hang
dau trong linh vuc khai thac, xir Iy va cung cdp nudc cho tinh Phu Tho. Linh
vuc hoat dong ctia Cong ty TNHH nha nudc moét thanh vién Khai thac cong
trinh thuy loi Phu Tho cha yéu Khai thac, xir 1y va cung cdp nudc v6i muc

tiéu:
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- Quan ly, van hanh hé théng thuy loi an toan, hiéu qua dé cung cap
ngudn nudc tudi, tieu cho san xuat néng nghiép, cong nghiép, dan sinh
kinh té thu¢c tinh Phti Tho .
- Phat trién thém céac hoat dong kinh doanh tong hop, dung phap luat dé
phat huy hiéu qua ngudn lyc hién dang dugc nha nudce giao quan 1y, sir
dung.
- Téang cuong cong tac quan tri, diéu hanh doanh nghiép; st dung hi¢u
qua von, tai san, va moi nguén lyc Nha nudce giao
Hién cong ty TNHH nha nudc mdt thanh vién Khai thadc cong trinh
thiy lgi Phtt Tho ¢6 530 nhan su. Poi ngii nhan su tré cua cong ty TNHH nha
nudc mot thanh vién Khai thac cong trinh thuy 1gi Phtt Tho duge danh gia 1a
c6 trinh d6 chuyén mon viing vang va tim huyét voi dinh hudng phat trién
cua cong ty. Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh
thuy loi Phtt Tho ludn chu trong toi uu hda doi ngii nhan vién, xay dung moi
treong lam viéc trong sach, than thién, nang cao van héa doanh nghiép tao dé
dong luc va co hdi cho moi can bo nhan vién cung phat trién.
2.3.1.2. Bdc diém nhan luc

Tong sb lao dong trong cong ty cd su thay ddi, cu thé 1a: nam 2019 sb
LD 14 420 nguoi, nim 2020 s6 LD 13 482 ngudi, nam 2021 s6 LD 1a 530

ngudi. SO LD cua cong ty ting dan qua 3 nim gan day.
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Bang 2.9: Co ciu lao dong theo by phin

Don vi tinh: nguoi

STT Phong ban Nam
2019 2020 2021
1 | Ban giam doc 3) 5 3)
2 | Phong T6 chirc - Hanh chinh 10 12 15
3 | Phong Kinh té 8 11 12
4 | Phong quan ly nwéc & Cong trinh 15 16 18
5 | Phong K¥ thuit — Ké hoach 10
6 | Phong Co dién 11
7 | Ban quan ly du an 10 16 20
8 | Cac Xi nghi¢p thiy nong 358 405 439
Tong so lao dong 420 482 530

(Nguén: Phong T6 chirc — Hanh chinh)

Nhim dap tmg khdi luong cong viéc cua cac don hang, doi ngi lao

dong ctia Cong ty lién tuc duoc bd sung qua cac nim. Nam 2019 tong s lao

dong cua cong ty 1a 420 nguoi, ndm 2020 1a 482 ngudi (tang 62 ngudi so voi

nam 2019) va sb lao dong dén nam 2021 1a 530 ngudi (ting 48 ngudi so voi
nam 2020).

Bang 2.10. Co ciu lao ddng theo gii tinh

Nam Giéi tinh
Nir | Tylé | Nam | Tylé Tong Ty 18
(nguwoi) | % | (nguwoi) % (nguoi) %
2019 134 31.90 286 68.10 420 100
2020 140 29.05 342 70.95 482 100
2021 160 30.19 370 69.81 530 100

(Nguon: Phong To chire — Hanh chinh)
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Qua sb liéu trén cho thiy s lao dong nam chiém ty trong cao hon
nhiéu so véi s6 lao dong nit. Nguyén nhan ctia su bién dong va chénh léch
nhiéu giira s6 luong nam va nit trong cong ty 1a do tinh chat cong viéc. Cong
ty chuyén vé linh vuc khai thac, xir Iy va cung cap nude didu hoa, phan phdi
nuéc phuc vu san xuat va doi sdng dan sinh, quan 1y, khai thac cac cong trinh
cap nude sach nén sb lugng nam nhiéu hon do ngudi lao dong nam co stc
khoe, kinh nghiém, trinh do, ky nang hon trong linh vuc nay. Cu thé, sb lao
dong nam qua cac nim la nim 2019 cong ty c¢6 286 lao dong nam chiém
68.10%, nam 2020 cong ty c6 342 lao dong nam chiém 70.95%, nim 2021
cong ty c6 370 lao dong nam chiém 69.81%. C6 thé thay tong s6 lao dong
lién tuc ting qua cac nam do cong ty tp trung tuyén dung thém ngudi lao
dong dé mo rong san xuat trong tng vai quy md dau tu.

Bang 2.11. Co ciu lao dong theo dj tudi

Nim P tuoi
Dwoi | Ty Tw Ty |[Twd40 | Ty |Trén | Ty
30 1€ 30-40 1€ -50 1€ 50 1€
tudi | (%) tuoi | (%) | tudi | (%) | tudi | (%)
2019 271 | 6445| 93 |2222| 37 889 | 19 | 4.44
2020 318 |65.98| 100 |[20.75| 37 768 | 27 | 5.60
2021 325 |61.32| 128 |24.15| 43 811 | 34 | 6.42

(Nguon: Phong To chire — Hanh chinh)

Nhin vao bang trén ta thdy, nim 2021 sb lao dong c6 tudi doi dudi 30

tudi chiém t6i 61.32% diéu nay cho thay cong ty c6 luc luong lao dong tré
chiém ty trong rt cao, day la doi ngii lao dong tré, khoé, nang dong, nhiét
tinh v&i cong viéc. Tuy nhién, kinh nghiém, tay nghé con nhiéu han ché. o
tudi trong khoang tir 30 - 40 tu6i chiém 24.15%, do tudi trung binh cua luc

luong lao dong trong cong ty 1a 35 tudi trong d6 nhoém d6 tudi tir 30 tudi dén
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dudi 50 tudi chiém ty trong cao téi 32.26%, day chinh 1a nhom tudi cé nhiéu
kinh nghiém trong cong vi¢c, 1a lyc lugng nong c6t tao diéu kién dé phat trién
doanh nghiép. S6 lao dong c6 tudi doi trén 50 tudi chiém ti 18 thap nhat
6.42%, & do tudi ndy, nguoi lao dong day dan nhiéu kinh nghiém nhung stc
khoe suy giam va thiéu niang dong, chu yéu nhiing nguoi nay 1a nhitng nguoi
nim giit vi tri cao trong cong ty.

2.3.1.3. Quan diém cia ldanh dao vé dao tao nhan luc

Lanh dao Cong ty TNHH nha nuéc mdt thanh vién Khai thac cong
trinh thuy logi Phil Tho da dinh hudng tao dao tao nhan lyc tai Cong ty TNHH
nha nu¢c mot thanh vién Khai thac cong trinh thuy lgi Phtt Tho véi nhitng noi
dung co ban sau:

Pao tao nhan luyc phai dugc xac dinh 1a bién phap lau dai va quan trong
nhat dé duy tri va phat trién ngudn nhan lyc ciia Cong ty TNHH nha nudc
mot thanh vién Khai thac cong trinh thay lgi Pha Tho dé c6 thé ton tai va
phat trién thi td chirc phai c6 mdt doi ngli nguoi lao dong co6 trinh do, gén bo
lau dai véi to chirc, dé 1am dugc didu @6 thi to chirc phai thuc hién tét cac
chinh sach tao dao tao nhan luc cho ddi ngli nguoi lao dong ctia minh.

Xay dung va thuc hién cac bién phap dao tao nhan luc khong chi thudc
vé trach nhiém ctia ban lanh dao ma 14 trach nhiém cua toan bo cac phong, ban
Va clia toan thé tap thé nguoi lao dong.

Dao tao nhan lyc phai mang tinh canh tranh, so vdi céac td chuc khac
khac trong Tinh. Tir d6 méi co thé giit chan duoc nhan tai va thu hit thém céc
lao dong giodi cho t6 chuc.

Cong tac tao dao tao nhan lyc can dat loi ich cua nguoi lao dong 1én

hang dau, cd gang duy tri sy cong bang trong danh gia va doi xu.
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2.3.1.4. Kha ndng tai chinh ciia t6 chirc

Chi phi cho hoat dong dao tao ctia cong ty cling 13 mot trong nhitng van

dé duoc coi trong va can dugc quan tdm hon nita trong cong ty. Cong ty ciing

d3 dau tu cho hoat dong dao tao nhung mirc dau tu hién nay cta cong ty chua

thuc su cao dé dem lai hiéu qua tdt nhat cho hoat dong dao tao.

Bang 2.12: Két qua hoat dong san xuét kinh doanh ciia cong ty trong giai

doan 2019 — 2021

Pon vi: Ty dong)

So sanh nam

So sanh nam

2020 so voi 2021 so voi
Nam Nam Nam
Cac chi tiéu nam 2019 nam 2020
2019 2020 2021
Chén | Tylé | Chénh | Ty I¢
hléch | (%) léch (%)
1. Tong
127,457 | 140,255 | 162,549 | 12,798 | 10.04 | 22,294 | 15.90
Doanh Thu
2. Tong Chi
Bhi 125,974 | 138,159 | 159,007 | 12,185 | 9.67 | 20,848 | 15.09
|
3. Chi phi ban
15,177 | 15,429 | 17,267 | 0,252 | 1.66 | 1,838 | 11.91
hang
4.Chi phi
20,409 | 26,124 | 35,648 | 5,715 | 28.00 | 9,524 | 36.46
QLDN
5. Loi nhuan
. 1,483 2,096 3,542 | 0.613 | 41.34| 1,446 | 68.99
thuan
6. LN sau
. 1,257 1,711 3,008 | 0,454 | 36.11 | 1,297 | 75.80
thué TNDN.

(Nguon: Phong Kinh té)
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Béo céo két qua kinh doanh cta cong ty trong vong 3 ndm qua cho théy,
tinh hinh kinh doanh ctia cong ty c6 su ting dan qua cac ndm. So véi ndm 2019,
doanh thu ndm 2020 ting 12,798 ty dong twong tmg v4i 10.04%. Dén nam 2021
thi doanh thu cta cong ty ting 22,294 ty dong twong Gng véi 15.9% so véi ndm
2020.

Cung v6i sy bién dong ciia doanh thu thi chi phi ciing ting qua cic
nam. Trong nam 2021, hau hét cac khoan chi phi cta cong ty déu ting 1én
dang ké, riéng nam 2021 chi phi quan i doanh nghiép 1a 35,648 ty dong ting
36.46% so v6i nam 2020. Chi phi ban hang nam 2021 14 1,838 ty dong ting
11.91% so v61 ndm 2020

Do doanh thu va chi phi bién d6i nén loi nhuan ciing c6 sy thay do6i
manh mé&. Loi nhuan trong nim 2021 ting 1én t&i 75.8% hon nhiéu so véi
nam 2020 1a 36.11%. S& di co su tdng trudng manh trong nam 2021 nhu vay
1a do nhu cau cta khach hang d6i véi cac dich vu quang céo ngay cang ting
va s luong khach hang méi ctia cong ty ciing ting 1én nhiéu.

Qua céc s6 liéu trén ta c6 thé thiy Cong ty TNHH nha nudc mot thanh
vién Khai thac cong trinh thuy lgi Phu Tho 1a mgt cong ty c6 hoat dong kinh
doanh 6n dinh, c6 su ting truong va phat trién theo timg nam. Tuy nhién, quy
dao tao ctia cong ty nhin chung con rat eo hep, chu yéu duoc huy dong tir
ngudn quy dau tu va phat trién. Cong ty ludn cd gang dau tu cho hoat dong
dao tao, tuy nhién do han ché vé kha nang tai chinh nén gy ra mot sb bt loi
nhat dinh. Pé c6 két qua tot nhat trong viéc dao tao, doanh nghiép can co
nhitg khoan tai chinh danh riéng cho can bo chuyén trach dao tao. Dé co thé
tap trung chuyén mon cho nhan vién va mang lai loi ich tot nhat cho cong ty.

Nhu vay, nhin vao két qua hoat dong san xuét kinh doanh ciia Cong ty
TNHH nha nuéc mot thanh vién Khai thac cong trinh thuy lgi Phu Tho véi

toc do ting trudong tét, loi nhuan cao, doanh thu 1én 1 diéu kién thuan loi dé
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dau tu cho quy dao tao duoc nhiéu hon tir d6 cong tac dao tao duoc trién khai
hi¢u qua hon.
2.3.1.5. Nang lyc cua bo may dam nhan cong tac dao tao nhan lyc

Quan diém ctia Cong ty TNHH nha nudc mot thanh vién Khai thac
cong trinh thity loi Pha Tho 1a rat quan tAm va chu trong t&i cong tic quan tri
nhan lyc. D& moi hoat dong trong san xuét kinh doanh trong céng ty c6 hiéu
qua thi can phai c6 ngudn nhan luc chit lugng cao. Do d6 cong ty dé ra nhiing
chinh sach méi phit hop nham thu hut va giir chan nhén tai gan bé véi t6 chuc
nham thyc hién muc tiéu phat trién caa cong ty.

Véi muc tiéu chién luoc nang cao uy tin ctia cdng ty, mé rong thi
truong, cong ty sé phan dau xdy dung mot doi ngili nguoi lao dong cé trinh do,
ky nang, chuyén nghiép.

Pé thyc hién nhiém vu nay phong To chirc - Hanh chinh da ctr mot can
bd duoc dido tao vé chuyén nganh Quan tri nhin sy phuy trach cong viéc nay.
V& trinh d6 chuyén mon nhu vy 1a phu hop va ning luc thuc hién cong viée
thi can bd nay ciing dugc trudng bo phan danh gia 1a kha tbt, c¢6 trach nhiém
trong cong viéc. Tuy nhién can bd nay con phai ki€ém nhiém ca cong viéc
khac nhu phu trach vé bao hiém xa hoi, bao hiém that nghiép cho nguoi lao
dong va hd tro can bo tuyén dung cho nén cong tac dao tao khong duoc dau
tu nhiéu thoi gian do d6 con so sai va chua khoa hoc.

Qua phong van can bo chuyén trach cong tac dao tao thi do duge giao
phu trach nhiéu cong viéc nén khong du thoi gian dau tu cho viéc 1én ké
hoach dao tao nén chi yéu nhan vién chuyén trach nay tiép nhin nhu cau dao
tao va danh sach dao tao tir cac phong ban la chinh, sau do can ddi va 1én ké
hoach.

Nhu vy trach nhiém chinh trong viéc 1én ké hoach va trién khai

chuong trinh dao tao 1a thugc vé phong To chirc - Hanh chinh. Truéng phong
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T chuc - Hanh chinh c6 trach nhiém giam sat, don doc, kiém tra tién do va
phé duyét chuong trinh dao tao trong thim quyén cho phép.

2.3.2. Thuee trang cdc nhén t6 bén ngoai

2.3.2.1. Tién bé khoa hoc ky thudt

Trudc sy phat trién va xam nhap ciia khoa hoc céng nghé vao moi linh
vuc ctia doi sdng kinh té xa hoi, hang loat van dé da thay d6i trong cac doanh
nghiép Viét Nam néi chung va trong Cong ty noi riéng nhu su thay doi vé tac
phong lam viéc, cung cach quan ly, tinh chét cong viéc va su hién dai cua
trang thiét bi may moéc...Dé thich Gmg voi nhiing thay doi d6, khong bi tut hau
so v6i thoi dai bude can bd cong nhéan vién trong Cong ty phai ¢ nhiing kién
thire, k§ ning méi va nhu vay ho phai duoc dao tao va phat trién.

Néu nhu trudc ddy cac hinh thic va ndi dung dao tao ciia Cong ty
TNHH nha nudc mot thanh vién Khai thac cong trinh thuy lgi Phu Tho con
S0 sai, t6 ra kém hiéu qua, chu yéu 1a cac phuong phéap truyén thong dua trén
phuong tién gidng day lac hau thi nay nho sy tién bo cua khoa hoc ky thuat
ma cac hinh thirc va ndi1 dung dao tao cling da dang hon, xuét hién thém dao
tao vé linh vuc cong nghé thong tin. Cac budi hoi thao, giang day cd thém su
trg giup cua cac phuong tién thiét bi hién dai nhu: phong chiéu, may chiéu
slide, cac chuong trinh mdy tinh...dd lam cho chat luong va hiéu qua cua
chuong trinh dao tao dugc nang 1én nhiéu.
2.3.2.2. Yéu t6 van hba xd héi, kinh té - chinh tri

Moi chinh sach cua Chinh phu, phép luat cia Nha nudc co6 lién quan
dén lao dong déu co thé anh hudong dén dong luc lao dong cia nguoi lao
dong. Nhiing chinh sach vé lao dong doi du, chinh sach tién luong, chinh sach
khuyén khich st dung mdt loai lao dong dac thu nao dé, quy dinh vé tra luong
lam thém gio... s& tac dong dén cac chinh sach cua t6 chic va tic dong dén

dong luc cia nguoi lao dong.
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Viéc thuc thi luat phap tai Cong ty TNHH nha nudc mot thanh vién
Khai thac cong trinh thuy lgi Pha Tho cang c6 hi€u qua thi nguoi lao dong
cang an tam lam viéc vi ho khong s¢ cong ty bat ép, ddi xur khong cong brlfmg
va ngudi lao dong ciing khong thé c6 nhitng doi hoi thai qua voi ngudi sir
dung lao dong, ho s& cang yén tdm lam viéc vi quyén loi ctua ho di duoc phap
luat bao vé. Bé lam dugc diéu nay, chinh phil va cac co quan lién nganh phai
khong ngimg nghién ctru va hoan thién hé théng phap luat ngady mot hiéu qua
hon.

Hién nay, cdc chinh sach phap luat cia Nha nudc ta da tao ra moi
truong phap 1y thuan loi véi cac van ban phap luat lién quan dén van dé lao
dong, sir dung lao dong. Pay 1a khung phéap 1y quan trong gitp cho cac doanh
nghiép giai quyét tot moi quan hé gitra nguoi lao dong va nguoi sir dung lao
dong, 1a tién dé cho cac doanh nghiép xay dung céc tidu chuan phap 1y khi
hinh thanh, cing cb va phat trién trong d6 c6 Cong ty TNHH nha nudc mot
thanh vién Khai thac cong trinh thiy lgi Pht Tho. Céc chinh sach vé nhan
luc tai Cong ty TNHH nha nuéc mot thanh vién Khai thac cong trinh thuy
loi Phtt Tho ciing phai xay dung dua trén co s& phap luat vé lao dong ctua Nha
nuéde, duge cu thé trong Bo luat lao dong.
2.3.2.3. Su phat trién cia hé thong ddo tao chuyén nghiép ciia nudc ta

V61 doi ngli Cong ty TNHH nha nudc mot thanh vién Khai thac cong
trinh thiy lgi Phtt Tho ma Cong ty dang st dung chil yéu 13 céng nhan tét
nghiép cac nganh nghé xay dung, co khi, van hanh may moéc thiét bi... nhiing
nganh nghé nay hién nay c6 rat nhiéu co s¢ dio tao c6 uy tin tir truéc dén nay,
vi du nhu ddi voi khéi cac trudng dai hoc thi c6: Truong dai hoc Béch khoa
Ha Noi, Truong dai hoc Giao thong van tai, Truong dai hoc Cong nghiép Ha
Noi; ngoai ra con co cac trudong cao dang va trung cap nghé tai Ha Noi ciing

giang day nghé nay, vi du nhu: Cao dang cong nghiép Ha Noi, Cao dang bach
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khoa, Cao ding giao thong van tai, trung cap Kinh té K§ thuat Ha Noi...Nhu
vay Pa Lién rat thuén loi trong viéc lua chon cac co so uy tin dé co thé gui
cong nhan di dao tao, déng thoi thuan loi cho viéc tuyén dung duogc lao dong
c6 tay nghé va dugc dao tao bai ban.

Hi¢n nay, theo s6 licu théng ké cua Téng cuc Théng ké — B Lao dong
Thuong Binh x4 hoi, &én nim 2012 ca nude c6 294 truong TCCN va hon 230
truong cao ding va dai hoc c¢6 dao tao TCCN va hon 700 trung tAm day nghé.
Péi tugng xét tuyén kha don gian d6 1a ddi twong da dy thi tt nghiép THPT,
b6 tic THPT nhung chua di diéu kién dé duoc cong nhan tét nghiép khi dang
ky du tuyén vao TCCN, tiéu chi xét tuyén 1a diém tong két cac mon hoc 16p
12 hodc diém téng két cac mon hoc ba nam hoc THPT, bd tac THPT cua thi
sinh 1a 5,0 tr¢ 1én. Nhu vay tao co hdi 16n cho nhiing doi tuong c6 nhu cau di
hoc nghé. Chét luong tai cac co sé day nghé ngdy cang dugc ning cao. S6
luong giang vién la tién sy, thac sy, k¥ su ngdy cang ting, nghanh nghé dao
tao ngdy cang dugc md rong. Tuy nhién cin phai nang cao hon nita chét
luong dao tao thong qua viéc trang bi nhitng phong thuc hanh hién dai hon
méi dap umg dugce yéu cau cong viée khi ra truong vi hién nay khi sinh vién
ra truong lam viée van chua dap tng duoc ludn cong viéc ma hau hét doanh
nghiép van phai dao tao lai.

2.4. Panh gia chung vé dao tao nhan luc tai Cong ty TNHH nha nuéc
mot thanh vién Khai thac cong trinh thay lgi Phu Tho
2.4.1. Uu diém

Thir nhat, quy trinh dao tao va phat trién nhan luc cua cong ty twong
d6i day du cac budc nhu xac dinh nhu cau, 1ap ké hoach dao tao va phat trién
nhan luc, trién khai dao tao va phat trién nhan luc va danh gia dao tao va phat
trién nhan luc.

Thir hai, cong ty ciing da sir dung cac hinh thirc dao tao va phat trién ca
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bén trong va bén ngoai doanh nghiép cho nhan luc tuy theo ting ndi dung dao
tao nhat dinh, sélu’(_)’ng nhan lyc tham gia cac khoa dao tao déu dam bao quan
s6. Bang phuong phap kém cip, chi dan; luan phién cong viéc, dao tao va
phat trién nghé nghé gitip cho nhan lyc vira nim duogc cac kién thirc nguyén
ly, dong thoi cling duoc truc tiép thuc hanh tay nghé dudi su hudng dan cia
cac can bd dd co kinh nghiém 1au nim, qua d6 ting cudng van dung 1y thuyét
vao thuc tién, nhan lyc s& d& nim bét kién thic hon, khong qué xa ro1 thuc
tién.

Ba 13, cac nd1 dung dao tao, phuong phap va hinh thirc dao tao va phat
trién ma cong ty ap dung du chua thuc sy phong phti nhung ciing da bam sat
v6i yéu cau thyc té cta cong viée, qua d6 cung cip, trau doi cho nhan luc
nhiig kién thirc, ki ning, pham chéat nghé nghiép nham dap Gmg cong viéc
hién tai va sy phat trién nghé nghiép trong twong lai cta ho.

2.4.2. Mt s6 han ché

Thi nhét, cac phuong phap dao tao nhan luc, hinh thirc dao tao va phat
trién nhan luc ma cong ty ap dung chua thuc su da dang, phong phu. Cong ty
moi chi ap dung nhiing hinh thitc va phuong phép dio tao va phat trién co ban
va truyén thong nén dé gy nham chan va thu dong cho hoc vién.

Tht hai, viéc xac dinh nhu ciu dao tao dién ra theo ké hoach hang nam,
xéac dinh nhu cau chua duoc xac dinh mot cach bai ban, viéc danh gia nhu cau
ciing khong thudng xuyén qua timg chuong trinh ddo tao ciing nhu dan dén viéc
xéc dinh nhu cau ddo tao chua sat thuc té, phan tich cong viéc chwra hoan thién.

Thi ba, vé nodi dung ddo tao va phat trién nhan luc: Mic du cong ty da
t6 chrc do tao chinh tri - Iy luAn nhung méi chi mang tinh chat 1a théng bao,
pho bién. Bén canh d6, cong ty chua dua phuong phap cong tac vao ndi dung
dé dao tao nhan lyc du day 1a mot ndi dung vo cing quan trong va can thiét

gitip cung cap cho ngudi lao dong phuong phap 1am viéc khoa hoc,cach thirc
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lam viéc ton it thoi gian va cong stc ma van thu duge hiéu qua cao.

Thir tu, vé trién khai cong tac dao tao nhan lyc: doi ngil giang vién noi
bd cong ty con han ché nhat dinh vé phuong phap su pham nén nguoi hoc kho
tiép thu kién thtrc, k§ ning 1am viéc theo trinh tu tir d& dén kho, khong theo
dung quy trinh cong nghé, thoi gian hoc tip kéo dai hon so véi ké hoach dé
ra. Trong mot sb trudng hop, nguoi hoc con hoc ca thoi quen xau cua ngudi
day ma s& rat kho stra chira sau nay. Cong ty van chua co cac hinh thirc nham
khuyén khich, tao dong luc cho hoc vién trong qua trinh dao tao.

Thir nam, cong tac danh gia chat lugng khoa dao tao van con yéu, chua
c6 quy trinh danh gia va cac tiéu chi danh gia cu thé vé su tng dung ndi dung
dao tao nhan lyc vao cong viéc. Hién nay, cong tac danh giad chuong trinh dao
tao va phat trién nhan lyc tai cong ty chua dugc thuc hién. Pay 1a mot trong
s6 nhitng han ché 16n trong cong tac danh gia két qua dao tao. Dan dén viéc,
cong ty s& gip kho khan trong viéc tim ra han ché cho cong tac ddo tao va
phat trién nhan luc dé rat ra cac bai hoc kinh nghiém cho cac khoa dao tao
Sau.

2.4.3. Nguyén nhéin han ché

Céc chién lugc, chinh sach vé dao tao cua cong ty chua ro rang, cu thé.
D01 ngili can bo chuyén trach con chua dugc dao tao chuyén nghiép, dua trén
tu hoc hoc va kinh nghiém lam viéc 1a chinh.

Mot s6 can bd cong nhan vién chua thiy rd tam quan trong cua viéc dao
tao, boi dudng chuyén mon nén tho o va thiéu sy nhiét tinh tham gia cac khoa
ddo tao, bdi dudng

Viéc thanh 1ap hoi dong dao tao con nhiéu thiéu sot, hau hét cac dot
dao tao ciia cong ty khong quan tim nhiéu dén van dé nay, nhitng ngudi tham
gia vao cong tac dao tao hau hét 13 nhan vién lam 1au nam nhung ho lai khéng

c6 trinh d§ su pham, mat khac cling khong c6 tiéu chuan hay ti€u chi nao vé
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hoéi nhitng nguoi duoc vao hoi dong dao tao. Pay ciing 1a nguyén nhan 1am
anh huong dén cong tac dao tao tai cong ty

Cong tac danh gia sau dao tao can bd cong nhan vién chi dién ra vao
cubi ndm. Diéu nay din dén viéc danh gia nhan vién s& khong hoan toan
chinh xé4c. Bang cac chi tiéu danh gia chu yéu do ¥ kién chii quan cta ngudi
danh gia ma khong lay ¥ kién tham khao ctia s6 déng can b trong cong ty.

Trong ddi ngil can bo cong nhan vién 1am viée tai cong ty mdi mot
nguoi lai ¢6 nhitng nhan thirc khac nhau vé vai tro ciia ddo tao ngudn nhan
luc nén viéc dau tu cho hoat dong nay con han ché.

Do dac thu trong cong viéc cua doi ngili can bd nhan vién la vura hoc,
vira phai tham gia cong tac, thuc hién nhiém vu do cép trén giao pho, nén thoi
gian tap trung cho viéc hoc tap, dao tao nang cao trinh d§ gap khong it kho
khan lam anh huong dén chat lugng, hi¢u qua trong dao tao nguén nhan luec.

Cong ty chua x4y dung duogc chién luoc dao tao va phét trién ngudn
nhén luc dai han, chién lugc chua gén v6i tam nhin va muc tiéu cua dao tao
nén cong tac dao tao khong c6 dinh hudéng lau dai. Muyc tiéu dao tao chua cu
thé nén gap kho khan trong viéc danh gia hiéu qua sau dao tao.

Do hoat dong phan tich cong viéc cua cong ty con nhiéu bat cap, chua
r0 rang, cu thé nén viéc xac dinh cac k¥ nang can dugc dao tao chua thuc su
day du. Ban tiéu chuan cong viéc ctia cong ty chua phan 4nh day du cac yéu

cau ve so luong cua sy hoan thanh cac nhiém vu dugc quy dinh.
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CHUONG 3: GIAI PHAP HOAN THIEN PAO TAO NHAN LUC TAI
CONG TY TNHH NHA NUGC MOT THANH VIEN KHAI THAC
CONG TRINH THUY LQI PHU THO
3.1. Phwong hwéng phat trién cia Cong ty TNHH nha nwéc mét thanh

vién Khai thac cong trinh thiy lgi Pha The
3.1.1. Muc tiéu, phwong hwong phdt trién nhi¢m vu giai doan 2020 - 2025
e Muc tiéu phat trién

Linh vyuc hoat dong cua Cong ty TNHH nha nudc mot thanh vién Khai
thac cong trinh thity loi Phat Tho cha yéu Khai thac, xtr Iy va cung cap nudc
v&o1 muc tiéu:

Quan 1y, van hanh hé thdng thuy loi an toan, hiéu qua dé cung cip
nguodn nudc tudi, tiéu cho san xuat nong nghiép, cong nghiép, dan sinh kinh
té thudc tinh Phu Tho .

Phat trién thém céac hoat dong kinh doanh tong hop, ding phap luat dé
phat huy hiéu qua nguon luc hién dang dugc nha nude giao quan 1y, sir dung.

Tang cuong cong tdc quan tri, diéu hanh doanh nghi¢p; st dung hi¢u
qua von, tai san, va moi ngudn luc Nha nude giao.

e Phuwong huwéng phat trién

Tang nang suét lao dong dé dam bao tao su khac biét cho viée canh
tranh v6i cac don vi cung nganh.

Quy hoach thi trudng, ngudn hang co loi thé cho phu hop voi timg thi
truong, thay thé dan cac don hang nho 1é, mang tinh thoi trang, khong phu
hop véi san xuat cong nghiép, tao co hoi on dinh san xuat, gop phan ting
nang suat lao dong. Tiép tuc mdi goi cac khach hang méi, thi truong méi 1am

tién dé dé cho viéc phat trién cong ty.
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DPay manh tng dung cong nghé thong tin trong cong tac quan Iy doanh
nghiép, dic biét 1a cong tac diéu hanh tir xa va cong tic giam sat nham tiét
kiém chi phi, tang nguén thu ddm bao lgi nhuan cho doanh nghiép.

Tang cudng hon nita cong tac dao tao, bdi dudng, phat trién cong nhan
san xudt, trong d6 dic biét cha trong coéng tac nang cao chat luong lao dong
san xuat nham dap ung nhu cau hoi nhap ngdy cang cao ciia Cong ty.

Xay dung chién lugc quéan tri doanh nghiép, quan trj tai chinh phu hop
v6i diéu kién phat trién kinh t& x3 hoi va dam bao kinh doanh c6 14i, hiéu qua
str dung ngudn von.

Tang cudng cong tic quan tri cac ngudn thu, dam bao hoat dong san
xuat kinh danh. Tang cudng co ché giam sat tai chinh, kiém soat quan 1y du
an chat ché, tuan thu cac quy dinh cia nha nudc vé dau tu xay dung co ban.

Nb lyc phat trién vi su hai 1ong ciia khach hang, gop phan vao su thinh
vuong cua Viét Nam va khu vuc b:fmg nhirng san phém tdt nhat, phuc vu cho
cudc séng clia con nguoi.

3.1.2. Dinh hwong dao tao nhin luc cia Cong ty TNHH nha nwéc mot
thanh vién Khai thdac cong trinh thuy lgi Phu Tho trong thoi gian toi

Lanh dao Cong ty da dinh hudng tao dao tao nhan luc tai Cong ty voi
nhiing nd1 dung co ban sau:

Pao tao nhan lyc phai dugc xac dinh 1a bién phap lau dai va quan trong
nhat dé duy tri va phat trién ngudn nhan lyc ctia Cong ty TNHH nha nudc
mot thanh vién Khai thac cong trinh thity loi Pha Tho dé co thé ton tai va
phat trién thi td chirc phai ¢c6 mdt doi ngli nguoi lao dong cé trinh do, gén bo
lau dai vé6i to chirc, dé 1am dugc diéu do thi to chirc phai thuc hién tot cac
chinh sach tao dao tao nhan lyc cho di ngli nguoi lao dong cuia minh.

Xay dung va thuc hién cac bién phap dao tao nhan luc khong chi thude

vé trach nhiém ctia ban 1anh dao ma la trach nhiém cua toan bd cac phong, ban
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Vva clia toan thé tap thé nguoi lao dong.

Pao tao nhan lyc phai mang tinh canh tranh, so v&i cac t6 chic khac
khac trong Tinh. Tir 46 méi c6 thé giit chan duoc nhan tai va thu hit thém céc
lao dong gioi cho t6 chc.

Cong tac tao dao tao nhan luc can dit loi ich cia nguoi lao dong 1én
hang dau, ¢ ging duy tri sy cong bang trong danh gia va di xir.

Lanh dao cong ty coi trong yéu tb con ngudi, coi con ngudi 1a yéu td
quan trong nhat quyét dinh dén sy thanh cong cta cong ty Lanh dao da co
nhitng chu truong chién lugce, giai phap ding dan tao bude di dot pha dé xay
dung ngudn nhan lyc chéat luong cao cho ting giai doan, dap ng yéu ciu
hién tai va lau dai.

Cong ty da trién khai xdy dung va 4p dung cic bo quy trinh, quy ché
trong tuyén chon, danh gia chat luong lao dong, mé ta chirc ning cong viée
cho timg vi tri, cha dong phdi hop véi cac trung tAm uy tin dé dao tao ngudn
nhan luec.

Bén canh d6, Cong ty TNHH nha nudc mot thanh vién Khai thac cong
trinh thiy logi Pha Tho ludn quan tdm xay dung méi truong lam viéc nang
dong, chuyén nghiép tao diéu kién cho mdi can bd cong nhan vién tu khéng
dinh minh, phat huy hét kha ning cia minh giup cong ty ngay mot phat trién
hon nira.

3.2. Mot s6 giai phap nhim hoan thién dao tao nhén luc tai Cong ty
TNHH nha nwéc mgt thanh vién Khai thac cong trinh thay lgi Phu Tho
3.2.1. Hoan thién xdc dinh nhu cdu dao tao nhin lwc

Xac dinh nhu cau dao tao trong Cong ty la mot trong nhiing budc quan
trong va mang tinh chat quyét dinh dén toan bo cong tac ddo tao nhan luc
trong bat cir doanh nghiép nao. Néu xac dinh nhu cau dao tao khong chinh

xac thi hau qua xay ra s€ rat kho khac phuc. Do d6 viéc xac dinh nhu cau dao
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tao tai Cong ty TNHH nha nudc mdt thanh vién Khai thac cong trinh thuy loi
Pht Tho duwa trén nhu ciu cia nhan vién ma chua di vao xem xét yéu ciu
cong viéc. Nguyén nhan 1a do cong tac phan tich cong viéc tai Cong ty chua
duoc tién hanh hiéu qua. Tu do can phai thuc hién mot s6 van dé nhu:

Phén tich cong viéc dé biét dugc yéu ciu cong viée dang tuyén nguoi
can nhimg ki ning gi, cAn nhitng kién thirc va yéu cau nhu thé ndao. Dé phan
tich mot cach chinh xac, thi viéc nay can giao cho cac can bg chuyén trach
dam nhén va tién hanh mot cach khoa hoc.

Viéc xac dinh nhu cau dao tao phai dam bao ca vé sd luong 1an chat
luong. Pam bao sd lugng can bd cong nhan vién sau khi dao tao co thé 1am
viéc mot cach hiéu qua. Chinh vi vdy Cong ty phai thuc hién t6t qua trinh
phan tich cong viéc va qua trinh thyc hién cong viéc. Pay 1a budc dau kho
khan va vét va vi phan 16n cong nhan chua c6 kinh nghiém. Vay nén doi hoi
can bo xay dung ban phan tich cong viéc phai phan tich ro rang, chi tiét thi
nguoi doc moi hiéu duoc va thuc hién ding yéu cau, muc tiéu dé ra

Cac phong ban va cic phan xudng phai két hop véi nhau trong qua
trinh xac dinh nhu cau dao tao. Dua trén nhirng thong tin thu thap duoc dé xac
dinh nhu cau, s6 lugng, kinh phi cho cong tac dao tao, dé giap Cong ty co thé
dua ra cac phuong phap, hinh thirc dao tao phu hop cho tirng ca nhéan, ting
cong viéc cu thé dem lai hiéu qua sau dao tao.

Phan tich lao dong s€ giup cho doanh nghi¢p tranh dugc nhiing thiét hai
trong san xuat kinh doanh. Vi phén tich lao dong s& kip thoi phat hién ra
nhimg thiéu sét trong kién thic lao dong, dé c6 ké hoach dao tao hop Iy.
Cong ty nén chi trong vao nhu cau va dbi tuong dio tao trong Cong ty, nhimng
nguoi nao can dao tao, nhitng ngudi nao mudn duge doa tao. Tir d6 khuyén

khich ho tham gia cong tac dao tao khong nhiing nang cao trinh d¢ cho ban
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than nguoi lao dong ma con lam lgi cho doanh nghiép, giup cho doanh nghi¢p
dung vimg trén thi trudng va co doi ngii can bo lanh nghé cao.

Sau khi phan tich, cong ty can lya chon nhitng lao dong tham gia xac
dinh nhu cau dao tao nhan luc, ho phai 1a nguoi hiéu biét vé cong viéc, qua
trinh thyc hién cong viéc cia nguodi lao dong. DPoi tuong tham gia xac dinh
nhu cau dao tao ¢ thé 1a can bod chuyén trach cong tdc dao tao nhan luc,
nguoi phu trach tryc tiép lao dong, nguoi lao dong. Vigéc xac dinh nhu cau dao
tao can str dung phuong phap phu hop, khach quan, tranh su anh hudng cua
yéu t6 tdm 1i c4 nhan gay tac dong x4u tdi két qua vé nhu ciu dao tao ctia don
V1.

Cong ty nén thyc hién phan tich cong viéc trong qua trinh x4c dinh nhu
cau dao tao, can phai co day du cac ban md ta cong viéc, yéu cau dbi vai
nguoi thuc hién cong viée va tiéu chuan thuc hién cong vi€c, dya trén co so
d6 dé biét dugc nhimg kién thtrc, ki ning can dao tao cia lao dong trong t6
chtrc.

Bén canh d6, cong ty can thudng xuyén kiém tra, danh gia tay nghé cho
nguoi lao dong bang cach to churc thi tay nghé cho ngudi lao dong, vi du lanh
dao cong ty sé& chi dao to chuc cudc thi tay nghé gioi giita cac xi nghiép may,
xi nghiép cit hodc thi 1anh dao quan 1i gioi... nham tao co hoi cho cac can bd
cong nhan vién trong cong ty dugc giao luu, hoc héi kinh nghiém lam viéc tur
déng nghiép, tao mbi quan h¢ lao dong than thién, doan két, gén b6 gitra lao
dong vai to chire. Qua cac cudce thi nhu vay cong ty ciing c¢6 nhimng cin ctr, co
s& dé kiém tra nang luc, trinh do ctia nhan vién trong td chirc. Tir d6 xac dinh
trinh do hién co, so sanh véi trinh d6 can c6 trong twong lai. Két qua danh gia
muén co do tin cay cao thi can thu thap thong tin nhu cau dao tao tir nhiéu
ngudn, khong chi tir danh gia ctia can bo quan li truc tiép lao dong, tir ban

than lao dong ma con tir phia ddng nghiép cung bo phan hoic ¢ cac bo phan
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lién quan. Khi d6 sé xac dinh dugc nhu cau dao tao vé sb luong, chit luong
mot cach chinh xac.

Ngoai ra, Cong ty can xay dung ké hoach nhén lyc dua trén muc tiéu,
chién lugc, ké hoach phat trién nhan lyc. Tir d6 s& xac dinh nhu cau dao tao
cho ngudi lao dong trong Cong ty. Qua qua trinh xay dung ké hoach nhan luc,
Cong ty xac dinh ké hoach ddo tao, sap xép co cdu nganh nghé ciing nhu trinh
do dao tao trong linh vuc nao va dao tao trong thoi gian bao 1au 1a phu hop.
3.2.2. Hoan thi¢n cong tic xdy dung ké hoach dao tao nhén luc tai Céng ty
TNHH nha nwoc mot thanh vién Khai thac cong trinh thuy lgi Phu Tho

Madc du trong nhitng ndm vira qua Cong ty TNHH nha nudc mot thanh
vién Khai thac cong trinh thuy lgi Phu Tho da thuc hién cong tac xay dung ké
hoach dao tao cho doi ngii can bd nhan vién la kha tHt. Tuy nhién, dé dam bao
cho cong tac ddo tao hoat dong tot thi can bd & Van phong Cong ty va nhimg
phong ban c6 lién quan phai dya vao nhu ciu, muc tiéu cia Cong ty dé xay
dung chinh xac ké hoach dao tao. Can phai phan tich viéc thuc hién cong viéc
va viéc danh gid thyc hién cong viéc cua can by cong nhan dé tir d6 dua ra
phuong phap dao tao cho thich hop.

Viéc xay dung ké hoach dao tao phai dam bao ca vé sb luong va chat
lrong nhan lyc. Pam bao ) luong cén bo cong nhan vién sau khi dao tao
xong cO thé 1am viéc mot cach hiéu qud, lam ding chuyén mon, chuyén nganh
dugc dao tao. Vi vy Cong ty phai thuc hién t6t qua trinh phan tich cong viée
va qud trinh thyc hién cong viéc. Day la budc dau kho khan va vat va, dic
biét 1a ddi voi cong tac dao tao can bo quan 1y, vi can bo quan 1y doi hoi do
chinh x4c cao hon trong cong viéc, doi héi su ti mi, chinh x4c trong ting
khau. Do d6 khi ké hoach dao tao phai c6 nhiing k¥ nang, kién thirc dao tao,
cac nhiém vy dé ra cho can bod quan ly nhu: trinh d6 chuyén mon, trinh d6 hoc

van, kinh nghiém, kha ning lanh dao...
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Trong qua trinh x4y dung ké hoach dao tao, cac phong ban phai két hop
v6i cac phan xuong, cac nha quan 1y dua trén nhitng thong tin thu thap duoc
dé xac dinh nhu cau, sé luong, kinh phi cho cong tac dao tao... tir 46 Cong ty
dua ra cac phuong phép, hinh thirc dao tao cho phu hop véi tung c4 nhan,
tung cong viéc cu thé, tranh sy x40 trén hodc khong dem lai hi¢u qua sau khi
dao tao.

Cong ty can xay dung ké hoach nhan lyc dya trén muc tiéu, chién lugc,
ké hoach phat trién nhan luc cua Cong ty. Tir d6 xac dinh nhu cau dao tao cho
cong nhan vién trong toan Cong ty. Qua qua trinh xay dung ké hoach nhan
lwc, Cong ty xac dinh nhu cau dao tao, sip xép co cdu nganh nghé, ciing nhu
trinh d6 dao tao trong linh vyc nao va trong thoi gian bao 1au 1a phu hop, diéu
d6 phu thudc rat nhiéu vao khau xdy dung ké hoach dao tao, néu xay dung ké
hoach hop 1y thi viéc trién khai thue hién va két qua s¢€ dat hi€u qua cao.

Cong ty nén chu trong vao nhu cau va ddi twong dao tao trong Cong ty,
nhitng nguoi nao mudn dugc dao tao, nguoi nao can duoc dao tao. T do xay
dung ké hoach dao tao hop 1y, nham ning cao trinh d6 cho ban than nguoi lao
dong va lam lgi cho Cong ty, giip Cong ty ding viing trén thi truong va cod
d6i ngii lanh nghé cao.

3.2.3. Hoan thién cong tac xdc dinh muc tiéu dao tao

Viéc an dinh cac muc tiéu cu thé cua chuong trinh dao tao cho ching ta
biét doanh nghiép ki vong gi & chuong trinh ddo tao. Thong qua qua trinh tim
hiéu, danh gia phan tich tinh hinh san xuat kinh doanh, qua dnah gia chat
luong va sé lwong ngudn nhan luc ma Cong ty dang quan 1y, thong qua viéc
phan tich nhiing nhu cau cong viéc can lam trudc mat, lau dai. Cong ty can
xac dinh rd muyc tiéu dao tao la gi? Trong muc ti€u dao tao can néu cu thé noi
dung ctia chuong trinh dao tao, thoi gian dao tao, kinh phi dao tao... M1 mot

chuong trinh dao tao déu co nhiing muyc tiéu cu thé khéc nhau.
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Muc tiéu d6i véi chuong trinh dao tao gianh cho ddi ngii can bd quan ly

Tuong lai ctia Cong ty nam trong tay cac nha quan ly, ddy 1a nhan
quyét dinh sy thanh bai ctia Cong ty. Tuy van 13 nhitng co ché quan Iy Nha
nudc cii nhung c6 mot sé giam ddc cé trinh d6, c6 kha ning nhay bén va ning
dong da 1am cho Cong ty khoi sac va phat trién nhanh.

Muc tiéu d6i véi chuong trinh dao tao cho doi ngii lao dong san XUt

Muc tiéu dao tao 13 nim virng cong nghé k¥ thuat méi, dé khi Cong ty
c6 dau tu thém hé thong may moc tién tién hién dai thi cong nhan van c6 thé
sit dung thanh thao nhiing mdy moéc d6. Bén canh dé cong ty can thuong
xuyeén dao tao, tai dao tao dé thich ung voi cac loai cong nghé, tor do 1am chu
cong nghé va tdi uu hoa chirc ning tién tién clia cong nghé.

3.2.4. Hoan thién cong tac xdc dinh danh gia hiéu qua sau dao tao

Hiéu qua cta cong tac dao tao khong chi thé hién ¢ diém sd, chimg chi
cudi khoa hoc, su thay d6i ning suét, chat luong, hidu qua lao dong so voi
trude khi dao tao ma con biéu 10 qua su thay doi hanh vi, thai do cua nguoi
lao dong va thoi gian thu hoi kinh phi dao tao. Két qua quan trong nhét cua
dao tao phai 1a két qua thyc hién coéng viée. Két qua nay chi co thé dat duoc
khi nhan vién duoc dao tao ap dung nhitng kién thirc dao tao vao cong viée
thuc té.

Viéc danh gia hiéu qua cong tic dao tao nhan lyc tai Cong ty sau mdi
khoa dao tao van chua dugc to chirc thuong xuyén va ki cang, mai chi ding
lai & viéc xem xét két qua hoc tap cua hoc vién thong qua bang diém, ching
chi, van b?mg tbt nghi¢p, dua trén nhan xét chil quan cua nguoi quan sat nén
chua thuc su thuc hién tot cong tac danh gia hi¢u qua sau khoa dao tao. Vi
vay, trong thoi gian t6i, Cong ty can xdy dung hé thong phan hoi that tot, dam

bao tinh dang tin cdy cua két qua danh gia.
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Pé viéc danh gia két qua dao tao chinh xac, Cong ty can c6 thém mot
s6 bién phap nhur:

- Thu thap thong tin phan hdi thong qua cac bang hoi, cac phiéu diéu
tra, hodc truc tiép phong van

- Phong van, sat hach nhiing kién thic ki ning ma hoc vién da duoc
hoc dé xem ho ap dung vao thuc té nhu nao

- Tham khao ¥ kién cta can bd quan ly, cap trén truc tiép cua nhimg
nguoi moi1 duge dao tao vé nhirng tién bo, nhirng han ché con ton tai cua ho
trong qué trinh dao tao

- Tién hanh so sanh nhitng ngudi dugc dao tao va nhitng nguoi chua
dugc qua dao tao dé théy duoc su chénh 1éch

Bén canh viéc danh gia hi€u qua sau dao tao véi lao dong can danh gia
hiéu qua dbi véi cong ty. Vian phong Cong ty nén luu giit két qua danh gia
thuc hién cong viéc, sau d6 thong ké, phan tich loi ich thu duge do két qua do
mang lai tr hi¢u qua tdng 1én: lg1 nhuan, doanh s6 tang nhu thé nao. .. Théng
ké sd tai nan lao dong, s6 san phém kém chat luong do 16i cua cong nhan
thiéu kién thirc, ki ning, dong thoi danh gia xem nguyén nhan c6 phai do viée
dao tao khong dat yéu cau. Tir d6 cong ty co thé so sanh véi chi phi dau tu
cho dao tao da phu hop véi két qua hay chua.

Nhu vay, cong ty nén xay dung chuong trinh danh gia thong qua danh
gia két qua thuc hién cong viéc, xem xét lai ndng suét lao dong, tir do s€ danh
gia chinh xac hon chuong trinh dao tao, tim ra mit manh, yéu cta qua trinh

dao tao dé rut kinh nghiém cho dot dao tao sau.
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3.2.5. Dao tao nding cao nang lyc cho dji ngii can by chuyén trdach cong tac
dao tao nhan lyc

Pé nang cao hiéu qua cong tac dao tao nhan luc thi ning luc cta doi
ngil can bd chuyén trach cong tac quan tri nhan luc trong Cong ty ciing can
duoc quan tam

Viéc chiam lo cho ddi ngii can bo 1am cong tac ddo tao co ¥ nghia quyét
dinh két qua thuc hién cac muc ti€u noi chung va dao tao can by quan ly noi
riéng. Kién toan d6i ngii can bd cong tac dao tao bao gdm nhimg ndi dung
Sau:

- Phén cong trdch nhiém trong thuc hién céng tac dao tao tir trén xuéng
duéi, bd tri du cac bd phan chuyén trach thuc hién coéng tac dao tao. Trudng
phong s& 1a nguoi chiu trach nhiém trude giam doc vé két qua cong tac dao
tao theo chirc nang, nhiém vy dugc giao. Cac nhan vién la ngudi chiu trach
nhiém trudc trudng phong vé cac ndi dung, phuong thirc, ké hoach dao tao. ..

- Bdi dudng dao tao kién thirc, k¥ ning vé cong tac dio tao cho can bo
phu trach va can bg chuyén trach lam cong tac dao tao

- Kién thtc vé nghiép vu dao tao dang la thir thach doi voi can bd phy
trach 1am cong tic dao tao. Do vay, can phai trién khai ngay cang som cang
t6t nham nang cao nghiép vy, k¥ ning moi vé cong tac dio tao cho can bo

- Bén canh d6 Cong ty can c6 chinh sach dong vién dé can bo yén tam
hon thuc hién cong tac dao tao
3.2.6. Tiép tuc dau tw hé thong co sé vit chit kj thudt

Viéc dau tu trang thiét bi, co s& vat chat k¥ thuat trong doanh nghiép
gilip tang nang suat lao dong, theo kip thi trudng va tao diéu kién cho doi ngil
lao dong dugc thyc hanh nhiing kién thirc minh d duoc dao tao

Mic du di c6 mét sb co s& k¥ thuat tuong ddi hién dai, song hién nay

mot s6 thiét bi 16n dugc trang bi da 1au da bi cii va lac hau. Cong ty phai kiém
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ké va danh gia lai tinh trang k¥ thuat dé c6 ké hoach dau tu ning cp, dam
bao su an toan va tao diéu kién thuan loi cho can bd trong hoat dong san Xuét
kinh doanh

Tang cuong mot $6 trang thiét bi ky thuat phuc vu cho dao tao lao
dong. Cac trang thiét bi ding trong cong tac san xuat kinh doanh can phai
dugc bd sung vé sb lugng va déng bd hoa vé chat luong dé giup cac can bo
nang cao vé chat luong san xuat kinh doanh, tao uy tin v6i khach hang.

3.2.7. Lwa chon gido vién va ché d¢ wu dii doi vdi gido vién

Chat lugng cua cong tac dao tao nhan luc phu thude rat 16n vao doi ngll
giao vién thé hién qua trinh d§ su pham, trinh do chuyén mon nghiép vu, kha
nang truyén dat va trach nhiém cong viéc

Mot chuong trinh dao tao c6 hiéu qua phai dem lai cho hoc vién day du
cac ndi dung yéu cau, khi két thic chuong trinh cac hoc vién phai dat dugc
trinh d6 theo muc tiéu, yéu ciu ctia chuong trinh di duoc xac dinh

Khi Iira chon giang vién dao tao, Cong ty can cha y nhitng diém sau:

- Lya chon giang vién c6 kién thirc chuyén siu va c6 kha ning su pham
tt, c6 du suc, tai va nhiét tinh, sin sang truyén kién thac, kinh nghiém cho
hoc vién

- Cho giang vién va can bd cong nhan vién phu trach cong tdc dao tao
trao doi trudc chuong trinh giang day trong dao tao

- Cir lao dong c6 tay nghé cao, co tham nién cong tac, c¢o trach nhiém
cing voi gido vién cia truong dé kiém tra, hudng dan hoc vién. Di véi dao
tao ndi bd can lya chon gido vién la bac 6 tr¢ 1én, c6 5 ndm kinh nghi€m, y
thire dao duc ki luat tbt... dé huéng dan, kém cip hoc vién trong qua trinh
dao tao. Con d6i v6i ddo tao tir bén ngoai can lya chon gido vién da timg sir

dung qua may moéc hién dai dé ho khong chi giang day vé 1y thuyét ma con
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giang ca thuc hanh, c6 nhu vay nguodi lao dong moi tin tudng va tich cuc hoc
hoi dé tiép thu kién thic van dung vao thuc té.

- Chi y dén ché do khen thuong, thi lao cho gido vién giang day. Tang
thém khoan thu lao chi phi cho gido vién giang day nhdm boi dudng thoa
dang cho gido vién dong thoi tao dong luc cho gido vién day tét va nhiét tinh
hon.

- Ngoai ra, trudc khi tién hanh ddo tao can dan gido vién tham quan mot
vong doanh nghiép dé ho hiéu hon vé thuc té lam viéc cua cong nhan vién
nham gitp viéc giang day dé dang hon va sat véi thyuc té ciia doanh nghiép
hon.

3.2.8. Cdc gidi phdp mang tinh chit diéu ki¢n khdc
3.2.8.1. Poi véi nguoi lao déng

Dao tao nhan lyc hudng t61 sy hoan thién kha nang lam viéc cho lao
dong, gitp ho ting niang suat chat lugng 1am viée, y thire, tu duy nghé nghiép,
tuy nhién, tai Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh thuy loi Pha
Tho chua c6 tinh chu dong rén luyén ban than Do vay trudc khi xét cac yéu td
t6 chirc, cong viéc... thi ¢4 nhan mdi nguoi lao dong phai:

-Can c6 y thirc tu rén luyén ban than nham nang cao trinh do, tay nghé.

-Lam viéc c6 ki luat, gan bo v6i doanh nghiép.

- C6 ¥ thirc xdy dung va phét trién doanh nghiép vi c¢6 nhu viy méi
tang dugc chat lugng cudc séng cua ban than ngudi lao dong ciing nhu cia
gia dinh ho.

Tich cuc tham gia hoat dong trong doanh nghiép nham tao méi quan hé
t6t voi moi ngudi.
3.2.8.2. Cong tdc tuyén mé, tuyén chon

Cong ty phai thuc hién qua trinh tuyén dung mét cach hiéu qua, boi ngay

tir giai doan tuyén dung, cong ty di can tuyén chon, xem xét ki trinh d6 lao
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dong da dap umg duoc yéu cau cong viée chua. Néu viée tuyén dung dat chat
luong tot, cong ty s& d& ton chi phi cho dao tao do tuyén ngudi chua dat so véi
yéu cau dé ra. Tuy nhién, voi su khan hiém lao dong nganh may mic trén thi
truong thi viée thu hit nhitng nguoi chua biét nghé ciing kho khin du cong ty
d3 co ché do wu dai. Pé cong tac tuyén dung c6 chat luong tét hon, em xin duwa
ra mot s6 giai phap:

- Piac thu hoat dong cua COng ty voi tinh chat cong viée yéu cau lao
dong phai co6 suc khoe, do tap trung cao, vi vay, khi tuyén dung can xem xét ki
vé do tudi, kha ning tiép thu, strc khoe cua tng vién.

- Can tao lién két voi cac truong day nghé, giup cong ty tuyén duoc
nhirng nguo1 co t6 chét tbt ca vé dao dirc, kién thuc, tay nghé.

- Bén canh kich thich vé mat vat chat, dé ngudi lao dong gidi thiéu nguoi
khac tmg tuyén vao cong ty thi cdn quan tdm cai thién méi trudng lam viéc cho
lao dong, tir d6 tao su tin tuong ddi véi ngudi 1lam viée trong cong ty.
3.2.8.3. Ndng cao vai tro nguoi quan ly

Mot trong nhung yéu cau vé nhan lyc ciia nganh may mic 13 doi hoi
luong lao dong dau vao rat 16n nhung do muc luong thap hon véi cic nganh
khac trong nén kinh té lai 1am cho lao dong khong gin bo véi nghé. Trén thi
truong lao dong hién nay, ti 18 that nghiép khong phai it, tuy nhién dé lam
duogc viée co chuyén mén ki thuét thi lai doi hoi can duge dao tao.

Pau tu cho con ngudi 1 mdt sy dau tu khon ngoan dé phat trién bén
vitng. Vi vay, lanh dao cong ty can lam cho can b quan li nhan thirc 16 vai
tro cua dao tao dbi v6i sy phat trién ciia c4 nhan nguoi lao dong va ciia cong
ty. Vai tro ctia ngudi quan li chuyén trach vé nhan sy rat quan trong boi ho
phai la nguoi thuc hién cong viéc nhu:

- Binh huéng cho nhan vién.

- Banh gi4 nhu cau dao tao va két qua dao tao.
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- Thuc hién dao tao tai chd.

- Pam bao sy chuyén giao tir hoc viée sang truc tiép tham gia vao qua
trinh san xuat.

Thuc té, tai cong ty, sau khi dao tao $6 lrong lao dong mdi nghi rat
nhiéu. Vi vay, ngay khi cong tac dao tao két thuc, ngudi lao dong hoan toan
khéng c6 dinh hudng nghé nghiép va can bd ciing khong con co hoi dé gitp
nang cao kha nang cua ho.

Can thyc hién tét cong tac dinh hudng cho ngudi lao dong ngay khi
moi Vo cong ty, nham giam di nhiing ban khodn, lo ling cho nhiing nguoi
lao dong mai vé viée co quyét dinh gin bé lau dai voi cong ty hay khong, hay
vé co hoi thing tién trong cong viéc... gitp nguoi lao dong mai lam quen,
hoa nhap vao cac nhom lam viéc.
3.2.8.4. Xdy dung doi méi chinh sach, quy ché dao tao va thuc hién ching
trong thuec té

Viéc xay dung va d6i moi cac chinh sach, qui ché dao tao gop phan
kiém soat chit ch& qua trinh ddo tao va phat trién ngudn nhan luc cho cong ty,
g6p phan tich cuc trong viée dao tao, nang cao chit lugng, tay nghé doi ngi
lao dong trong toan don vi. Ngoai ra, viéc xay dung nhitng vin ban ndy thé
hién su tu chu, doc l1ap cua cong ty trong dao tao nhan luc, thé hién su quan
tam ding murc trong cong tac dao tao, quan li lao dong.

C4c chinh sach, qui ché can thé hién rd:

- Pi tuong can dao tao 1a ngudi nhu thé nao?

- Kinh phi hay thoi gian dau tu cho dao tao dugce tro cép nhu thé nao?

- Pbi véi lao dong da duoc di dao tao nhung van khong dép tng duogc
yéu cau cong viéc thi cong ty sé xem xét thuyén chuyén hay boi thuong kinh

phi dao tao tuy muc do.
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Viéc xay dung chinh sach, qui ché do tao nhim nang cao hiéu qua dao
tao, gilt chan cong nhan sau khi dugc ddo tao nham loai bé nguy co lang phi
kinh phi cho dao tao, dong thoi anh hudong dén uy tin cia cong ty trén thi

truong.
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KET LUAN

Cung véi su phat trién manh mé cua khoa hoc — k¥ thuat, toan cau hoéa
kinh té thi yéu t6 con ngudi va van dé quan 1y con ngudi dang ngay cang
dugc quan tdm chd trong nhu 13 yéu t6 chinh quyét dinh sy phat trién. Nhan
thirc duoc tam quan trong cua nhan luc ddi vé6i sy ton tai va phat trién cua
cong ty. Dong thoi hiéu dugce dao tao ngudn nhan luc 1a cach tt nhat dé co
thé str dung c6 hiéu qua ngudn nhén lyc d6, Cong ty TNHH nha nudc mot
thanh vién Khai thac cong trinh thuy lgi Phu Tho da, dang va chu trong hon
nita dén cong tac dao tao nhan luc nham c6 duoc mot doi ngi lao dong du
trinh d6 chuyén mén, k¥ ning tay nghé can thiét dap tng yéu cau ngay cang
cao clia céng viéc va su phat trién vimg chic ctia cong ty trong moi trudng
kinh té day canh tranh hién nay.

Trong chuong 1, luan vin da trinh bay khai quét, tong hop céc 1y luan
khoa hoc co ban vé dao tao nhan luc trong doanh nghiép; Cac nhan t6 anh
huong dén dao tao nhan luc trong doanh nghiép; Nghién ctru kinh nghiém tao
dao tao nhan lyc d6i & mot sé doanh nghiép va bai hoc rat ra cho Cong ty
TNHH nha nudc mot thanh vién Khai thac cong trinh thuy lgi Pha Tho noi
riéng.

Chuong 2, Luan van da tién hanh nghién ctru, phan tich, danh gia thuc
trang dao tao nhan luc tai Cong ty TNHH nha nudc mot thanh vién Khai thac
cong trinh thay lgi Pha Tho, chi ra vu diém, han ché va nguyén nhan. Tu do
1am 1 cac két qua dat duoc, cac han ché va nguyén nhan han ché.

Chuong 3, Xuat phat tur cac han ché duoc phan tich & chuong 2, Hoc
vién dé xuit mot s6 giai phap cu thé hoan thién ddo tao nhan lyc tai Cong ty
TNHH nha nudc mdt thanh vién Khai thac cong trinh thuy lgi Phu Tho.

Luan vin da duoc thuc hién véi sy nd luc caa ban than va su gitp do

nhiét tinh ctia TS. Doan Thi Mai Huong huéng dan. Tuy nhién, do thoi gian
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nghién cau cé gidi han va duoc thuc hién trong khi Hoc vién van phai dam
bao hoan thanh cdng tac chuyén mén, nén luan vin chua thé dé cap hét cac
van dé can trinh bay va ciing khong tranh khoi mot sé han ché. Vi vay rat
mong nhan dugc y kién dong gop bd sung cua quy thay, ¢ dé luan van duoc
hoan chinh hon va c6 thé 4p dung dé mang lai mot phan nao loi ich cho cong
ty TNHH nha nudc mot thanh vién Khai thadc cong trinh thuy lgi Phu Tho

trong thuc té sip toi.
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PHU LUC
PHULUC 1

PHIEU KHAO SAT TAI CONG TY TNHH NHA NUOC MQT THANH
VIEN KHAI THAC CONG TRINH THUY LQI PHU THQ

Xin chao Anh/Chi!

T6i tén 12 Nguyén Han Hong Hanh, hoc vién 16p cao hoc nganh Quan tri
nhan lyc - Truong Pai hoc Lao dong - X3 hoi. Hién tai, to1 dang nghién cuu
dé tai “Pao tao nhan lyc tai Cong ty TNHH nha nudc mot thanh vién Khai
thac cong trinh thuy lgi Phu Tho”. Trong qua trinh nghién ciru dé tai, toi rat
can su giup d& ctia anh/chi thong qua thu thap théng tin khao sat tai phiéu
diéu tra nay.

Phiéu diéu tra nay duoc st dung dé hoi v kién vé hoat déng Pao tao
nhan luyc tai Cong ty TNHH nha nudc mot thanh vién Khai thac cong trinh
thuy lgi Pht Tho nham ning cao hiéu qua cua hoat dong nay trong thoi gian
toi.

Nhiing thong tin anh/chi cung cap trong phiéu diéu tra nay s& dugc giir
bi mat va chi st dung cho muc dich nghién ciru dé tai nay.

Tréan trong cam on anh/chi danh thoi gian dé tra 101 phiéu diéu tra nay!
A. THONG TIN CHUNG CUA NGUOI KHAO SAT

L HOVATEN: ...,

2. Gidi tinh: Nam/Nit Tudi: ......

3. DoOnvicong tdc: .............ccccooeveviiiiie e e e

4. Vi tri chvre danh cong viéc hién tai ciia Anh/Chi?

.............................................................................................

5. Trinh d¢ hién tai cia Anh/Chi?

[ Trung so cap [ Cao dang
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[1Pai hoc ] Trén dai hoc

[ Lao dong phd thong

6. Thoi gian cong tdc tai cong ty cia Anh/Chi la bao ldu?

1< 1 nam 1T 1- 5nam

1Tua 5 - 10 nam '] Trén 10 nam

B. NOI DUNG KHAO SAT
Xin danh diu tich (11) vao muc chon tra 16i cho mdi cau hdi
A: Rat dong V; B: Pong y;
C: Phan van, khéng chic lim; D: Khong dong V;

Xin cho biét y kién cia ban vé cac muc A|B

Sau:

1. Noi dung khoa hoc ¢6 phu hop véi Anh (Chi) khéng? | [ | [

2. Thoi gian dao tao c6 phi hop vai diéu kién cong viec | [ | [
caa Anh (Chi) khdng?

3. Hinh thtrc dao tao ¢6 phu hop véi diéu kién cong viec | O | O
cua Anh (Chi) khong?

4. Két thuc khoa hoc tay nghé cua Anh (Chi), trinh d6 | 0 | O

chuyén mon duoc nang 1én rat nhiéu?

5. Anh (Chi) duogc cu di dao tao la do:
a. Nhu cau ban than
b. Theo quy dinh chung ctia Cong ty
c. Can ctr vao két qua thuc hién cong vi¢e

d. Theo dé xuét cua cap trén
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6. Khoa hoc Anh (Chi) da tham gia?

Noay . .... thang . . . .. nam 2022

Xin chan thanh cam on Anh/Chj d3 nhiét tinh giup d& toi cung cp cac thong
tin trong bang hoi!



PHU LUC 2
PHIEU PANH GIA CHAT LUQONG KHOA HQC
(DANH CHO HQC VIEN PANH GIA)

94

Hocvién: ..........ccvvvnnnnn.

Bophan: ...

Khoa dao tao: ..................

Thoigian: ....................

SO buoi: ..........

an udng...)

MoOnhoc:..........oeoeiiinnl, Glang vVién: .........cccoiiiiiiiiia
ST | Ngi dung danh gia 2 13[4 |5 Pé
T xuat
1 | Noi dung bai giang
2 | Noi dung hoi thao/thuc
hanh
3 | Phong céach giang vién
6 | Chat lugng tai liéu
7 | Thoi gian dao tao
8 | Muc d6 tiép thu cua hoc
vién
Moi truong hoc vién cua
9 | khoa hoc (trinh d, murc
do tham gia...)
Khung canh giang day
10 | (phong éc, trang thiét bi,

Tong cong
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DPé xuit khac cua ban:

Ban sé lam gi sau khi tham gia khda hoc nay:

Ngay .... thang ...... nam ........

Nguwoi thuc hién
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PHU LUC 3

BANG PANH GIA SAU THOI GIAN THU VIEC
(Ap dung cho Nhan vién van phong, khoi gidn tiép va

cdp quan Iy)

Ho Vatén:......oooooviiiiiiiiinn, ChuCc VU ...
Bophan:............oooiiii Ngay nhan viéc:........................
Nguoi quan 1y truc tiép:.................
Chlrc VUi oo,

A. CONG VIEC HIEN TAI PANG THU'C HIEN (Xép theo thir

tu wu tién):

STT CONG VIEC CHINH CONG VIEC PHU

ol b~ W N

B. CAP QUAN LY TRUC TIEP PANH GIA

SO VOI YEU CAU

STT CONGVIEC PHAN PANH GIA PIEM SO
1 |[TinhphGctap | e,
2 | Khoi luong cbng viéc
(S6 QIO AM VIBC TIONG | .evveveeeeeeeeeeeee e
hgay)
3 | Tinh s&ng tao, linh AONG | .ococvvivvierececee e,

4 | Tinh phoi hop, t0 CATIC  |ovveeieceeceeeee e
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5 | Tinh than trach NhiéM |,
6 |TinhKkyluat | e,
G TR s e —
8 | Kinh nghiém giai QUYEt | .....ccoveeeceeeeeeeeeeeeee e
9 | Kynang chuy€n mon | ....cccccviiiniiinin e

Kha nang quan 1y didU | ..cooeveeeveeeceececeeees e,
10 | hanh

PIEM TOI PA :100 XEP LOAI @i,

GHICHU: Chi tiéu nao khéng co trong yéu cau cong viéc thi khdng
can danh Qid, két qua chi tinh trén cac chi tiéu yéu cdu)
XEPLOALI;| XUAT SAC | : 81% - 100% T.BINH | : 51% - 60%
GIOI : 71 % - 80% YEU : < 50%
KHA 1 61% - 70%
c.  PHAN NHAN XET, PANH GIA VA PE XUAT CUA CAP
QUANLY:

1. Danh gia chung:
MAT TICH CUC MAT HAN CHE TRIEN VONG

2. D@ xuat:
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NGAY oottt CHU
...................................................................................... KY
D. Y KIEN NHAN VIEN PUQC PANH GIA
NGAY oot CHU
...................................................................................... KY
E. Y KIEN PHONG NHAN SU
NGAY oo CHU
...................................................................................... KY

F. XET DUYET CUA BAN GIAM POC
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PHU LUC 4
THONG TIN TONG HQOP VE MAU KHAO SAT
T6ng s6 phiéu phat ra: 200 phiéu
Téng s phiéu thu vé: 180 phiéu.

Té6ng sb phiéu hop 1¢: 160 phiéu.

100% déu qua cac 16p dao tao ciia Cong ty TNHH nha nudc mot
thanh vién Khai thac cong trinh thuy lgi Pha Tho
Cau 1: Noi dung khéa hgoc c6 phu hgp véi Anh/ Chi khong?

Phuong S6 Ty 18 (%)
an phiéu
Cé 128 80%
Khong 32 20%
Tong 160 100%
Cau 2: Anh (chi) dwoc cir di dao tao la do:
TT Néi dung S6 Ty 1@
phiéu | (%)
1 | Puoc ct di dao tao do nhu cau 52 35
2 | Bugc dao tao theo quy dinh chung cua 80
Cong ty 50
3 | Puoc dao tao do can cir vao két qua thuc 16
hién cong viéc 10
4 | Puoc dao tao do dé xuat cua cap trén 12 75
Tong 160 100
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Cau 3: Sau khi tham dw cac khéa dao tao tai cong ty, anh (chi) co

nhan thiy ban than dwgc ning cao tay nghé va trinh d§ chuyén

moén khong?

Phuong S6 Ty I¢
an phiéu (%)
Cororét 80 50
Co chat it | 58 36.95
Khong thay doi 22 13.75
Tong 160 100

Ciu 4: Nho cac kién thire, ki ning dwoc to chirc dao tao, nén

dong chi da c6 thé dat dwoc muc tiéu

sau dao tao?

Muc S6 Ty I8
tiéu phiéu (%)
Tang cuong nang luc trong linh vuc chuyén 74
mon hién tai 46.95
M& rong linh vuc chuyén moén dang dam 54
nhan 33.75
Chuyén sang dam nhiém mot vi tri khac 10 6.95
Chuyén Ién chirc danh cao hon 22 13.75
Tong 160 100

Ciu 5: Anh/ Chi d4anh gia thé nao vé kién thirc chuyén mén va

kinh nghiém cta gido vién?

Phuong S6 Ty I¢

an phiéu (%)

Xuat sac 90 56.95
Tot 64 40
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Kha 0 3.75

Trung binh 0 0

Yéu 0 0
Tong 160 100

Céu 6: Anh/ Chi danh gia nhw thé nao vé bai giang, phan trinh

bay cia gido vién?

Phuong S6 Ty I¢

an phiéu (%)

Xuat sac 124 775
Tot 32 20
Kha 4 25
Trung binh 0 0
Yéu 0 0
Tong 160 100

Ciu 7: Hinh thirc dao tao cd phu hop véi diéu kién cong viéc

cua Anh/ Chi khong?

Phuong S6 Ty 18 (%)
an phiéu
Rat phu hop 144 90
Binh thuong 10 6.5
Khoéng phu hop 6 3.75
Tong 160 100

Ciu 8: Thoi gian dao tao cé phu hop véi dicu kién cong viée

cua Anh/ Chi khéng?

Phuwong

an

S6
phiéu

Ty 18 (%)
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Co 128 80
Khdng 32 20
Tong 160 100
Cau 9: Anh/ chi mudn tham gia vio khéa hoc nhu thé nao?
Phwong S6 Ty I (%)
an phiéu
Khoa hoc tap trung dai han 8 5
Khoa hoc tap trung ngan han 20 125
Dao tao ngan han tai cong ty 48 30
Pao tao theo hinh thirc kém cép tai cong
t 74
y 46.25
Y kien khac 10 6.5
Tong 160 100

Cau 10: Pé dap ng cong viéc twong lai, anh/ chi mudn can

phai b6 sung kién thirc, k§ ning gi?

Phwong S6 Ty ¢
an phiéu (%0)
Chuyén mon séau 80 50
K§¥ nang lam viéc nhom 10 6.25
Ngoai ngt, vi tinh 22 13.75
Hiéu biét phap luat kinh doanh 4 2.5
K¥ nang giao tiép 22 13.75
K¥ ndng dam phan 10 6.25
Khac 12 7.5
Téng 160 100




