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Ha Noi, ngay thang nam 2022

Tac gia luan vin

Nguyén Thi Ut



MUC LUC

LOT CAM DOAN ...oovevererererererererereresssssssssssssssssssesesesessssssssssssssssessssssssssseses 1
LOT CAM ON ...ueeeererrereresesesesesesesesessssssssssssssssssesssesesssssessssssssssssssssessssssssseses 2
DANH MUC CAC TU VIET TAT woeeeererrerereernssesesesssesesessssssesessssssesesessssass I
DANH MUC CAC BANG c.uuveeeeeeerrerereesesesesessssesesessssesesessssssesessssssesessssssnes I
DANH MUC HINH VE, SO DO ...uueerereereeerereesresesesesesesessesessesessssesesses 111
LOT MO DAU ..ueeeeereeerereresesesesesesesesessssssssssssssssssssesesesessssssssssssssssssssssssssseses 1
1. LY 00 CROM @@ Taiceuererrerererererrerererernesesesersssssesesessssesesessssssssesesssesssessassssesens 1
2. Tinh hinh nghién ctru lién quan dén d@ tai .....eceeeeereeeererererneresesereenesesenns 2
3. Muc dich va nhi€m v NGNIEN CTU .cecvrrrrvrrnneneeriiicccssssssssnnsssessssscssssssssnsnnes 8
4. P6i twonNg VA Pham Vi NGNIEN CTU .eveveeerereeeererererssseseseressesesesessesssssesessesenes 8
5. Phuwrong phap NZhi€n ClU..ccccciiiiiiiiriiininnnsnsnssssssssssssssssssssssssssssssssssssssssssssses 8
6. Nhitng dong g6p mai Cla A& tA.eccrereerererererernererereresnesesesesnssesesessnssesesens 10
7. KT CAU TUAN VAN cvererererenererereseenesesesessssesesesessssesesessssssesesssssssssessssesesesens 11

CHUONG 1. CO SO LY LUAN VE TAO PONG LUC LAM VIEC
CHO NGUOI LAO PONG THONG QUA THU LAO TAI CHINH

TRONG DOANH NGHIEP ...uueeeeeerreeceeereeecseesseeesssessseesseessssssssessssssssessssssaes 12
1.1. Mt 56 KNAT NIEM 11BN QUAN cverererererererenrereresessesesesenssesesesesnsesesessasens 12
| O B 5 7o o 1 OO PERRRR 13
1.1.2. DONg TuC [am VIEC ... 12
1.1.3. Tao @0Ng IuC 1AM VIEC.......cvviiie e 13
1.1.4. Thu lao tai Chinh . ... 16
1.1.5. Tao dong luc lam viéc cho nguoi lao dong thong qua thu lao tai
ChINN . ——— 19
1.2. Mgt s6 ly thuyét vé tao ddng lwc 1am viéc cho ngudi lao ddng ........... 20
1.2.1. Hoc thuyét cdng bang cua John Stacy Adam..........ccccevevvveeeveveeenne, 20

1.2.2. Hoc thuyét ting cuong tich cuc ctia B.F. Skinner ...........ccccceevevevene... 21



1.2.3. Hoc thuyét vé thir bac nhu cau cia A. Maslow ..........c.ccoeeeeveveeenne. 22

1.3. Noi dung tao dong lwc lam viéc cho ngwoi lao dong trong doanh

nghiép thong qua thu 120 tai ChINN ..eeeeeeeeeeeeeeeccceeeeeccceeeeeecccrneeeeecennne 23
1.3.1. Tao dong luc lam viéc thong qua tién luong, tién cong..........cove.e..... 23
1.3.2. Tao dong luc 1am viéc théng qua tién thuwong .......ccccevevvveeeeeeeeeen, 25
1.3.3. Tao dong luc 1am viéc théng qua phu CAp [wong..........coveeveveveeennn. 26
1.3.4. Tao dong luc lam viéc thong qua phuc loi tai chinh..............ccvveee. 26

1.4. Cac tiéu chi danh gia két qua tao dong lwe lam viéc thong qua thu

120 A1 CRINN ciiieireeiiieiineeiiecnnneeiiessssneettessssnestesssssssssssssssssssssssssssssssssssssnns 27
1.4.1. Sy hai 1ong ctia nguoi 1a0 A0NG......vvvvvvieeieiiiiiiie e 27
1.4.2. Tinh tich cuc, chu dong, sang tao trong cong viéc cua nguoi lao
4 (0] 01 TSRO PPPTTTTRRR 28
1.4.3. Y thtc chap hanh Ky 1Uat 120 ONG......cccoveveveeeeeeeeeeeee e 29
1.4.4. Muc d6 gan Két ctia ngudi 180 @0NG .....coveveeieeeeeeeee e 30

1.5. Cé&c yéu t6 anh hwéng dén tao déng luc 1am viéce cho ngwoi lao

dong thong qua thu 120 tal ChINN...eeeeiiecceeeieccreeeeccrreneeeeccceneeseecssnnneees 31
1.5.1. C4c nhan tb thudc vé moi truong ben NEOAi ......cocveveveeeeeeeiereeeeens 31
1.5.2. Nhan t6 thudc vé ca nhan ngudi 120 dONG ...cvcvvvvveveeeierceeeee e, 32
1.5.3. Nhan té thudc vé Doanh NGNIEP .......ccvevveeeeeeeee e 33

1.6. Kinh nghiém tao dong lwc lam viéc cho nguwai lao dong thdng qua

thu lao tai chinh ciia mét s6 Cong ty xiing dau va bai hoc kinh nghiém

cho Cong ty TNHH MTV Tong cong ty Xing dau QUAN ddi.......cceeveuenenen. 35
1.6.1. Kinh nghiém tao dong luc thong qua thu lao lao dong tai mot sb
Doann NONIEP wevveeieiiee i 35
1.6.2. Bai hoc kinh nghiém cho Céng ty TNHH MTV Téng céng ty
XANE AU QUAN GO, ..vvevieieeeeeee ettt 39



CHUONG 2. THUC TRANG VE TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG THONG QUA THU LAO TAI CHINH TAI
CONG TY TNHH MTV TONG CONG TY XANG DAU QUAN POl........
2.1. Khai quat chung vé Cong ty TNHH MTV Téng céng ty Xing dau
QUAN A0 teeeerrrrrrrrrnnnernereecessssssssnssssssssssossssssssssnsssssssssssssssssssssssssssssssssssssssssnans
2.1.1. Qua trinh hinh thanh VA Ph&t triéN...........cccooveieeeeeeeeeeeeee e,
2.1.2. Chtic ning, nhiém vu va quyén han cia Céng ty TNHH MTV
Tong cong ty Xang dau QUAN A0 ...........oveveveeeeeeeeeeeen e,
2.1.3. Co cau to chuac bd may cua Cong ty TNHH MTV Téng cong ty
XANE AAU QUAN GO0 ..v.vvivieieeee ettt n e
2.1.4. bic diém ngudn nhan luc cua Céng ty TNHH MTV Téng cong ty
XANE dAU QUAN A0 ...ovivvrririeieeieeeeeeeeee ettt en s
2.2. Thuc trang tao dong lwc lam viéc cho ngwoi lao dgng thong qua
thu lao tai chinh tai Cong ty TNHH MTV Téng cong ty xing dau
QUAN Q01 ceeeeererercrrnaeeeereeeeesesssssnnnasssssseessssssssssnnnsssasssssssssssssssnsasssssssssssssssssnnnns
2.2.1. Tao dong luc 1am viéc thong qua tién luong, tién cONg.........cov.e......
2.2.2. Tao dong luc 1am viéc théng qua tién thudng ..........ccveveeeeeeeeeeee,
2.2.3. Tao dong luc 1am viéc théng qua phu Cap Tuong.........ccceeveveveeeernaneee,
2.2.4. Tao dong luc lam viéc thong qua phuc lgi tai chinh...........................
2.3. Danh gia mirc d§ tao dong lwc lam viéc thong qua thu lao tai
chinh tai Cong ty TNHH MTV Tong cong ty xiing dau Quén ddi.............
2.3.1. Sy hai long cia ngudi 120 AONG.....coeeeiiiiiiiiiiiiiiieeeee e

2.3.2. Tinh tich cuc, chu dong va sang tao trong cong viéc ctia nguoi lao

2.3.3. Y thirc chap hanh Ky 1UAt 120 AONG .......cvvvvvieeeceeceeeee e,
2.3.4. Mtrc d6 gin két ctia nguoi 120 ONG .....cvovevviveeiieeeeeee e,

2.3.5. Két qua thuc hién cong viéc, hiéu suat 1am viéc cua ngudi lao



2.4. Panh gia chung vé tao dong lwe cho nguoi lao dong thdong qua chinh
sach thu lao tai chinh tai Cong ty TNHH MTV Tong céng ty Xing dau

QUAN A0 teeeeerrrrrrrsrnnnernereessssssssssssssssssssssssssssssssnssssssssssssssssssssnsssssssssssssssssssnnnns 71
2.4.1 NNTNG K&t QUA At QUOC .. ...cveeeeeeeeeeee ettt 71
2.4.2. TON 12 VANAN Ch&...ooovveiieee e, 72
2.4.3. NQUYEN NNAN.....ouiiiie et 74

CHUONG 3. GIAl PHAP TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG THONG QUA THU LAO TAI CHINH TAI
CONG TY TNHH MTV TONG CONG TY XANG DAU QUAN DOl........ 77
3.1. Pinh hwéng cia cong ty va phwong hwong tao dong luc lam viéc
cho nhan vién Cong ty TNHH MTV Toéng cong ty Xing dau Quan ddi ...77
3.1.1. Pinh huéng phéat trién cua Cong ty TNHH MTV Tong cong ty
Xang dau Quan doi trong giai d0an t3h .....cveveevveieeeeee e 77
3.1.2. Phuong hudng tao dong luc lam viéc cho nguoi lao dong Cong ty
TNHH MTV Téng cong ty Xang dau Quéan doi théng qua thu lao tai

3.2. Pé xuat giai phap hoan thién thi lao tai chinh nham tao déng lwc

lam viéc cho ngudi lao ddng tai Céng ty TNHH MTV Téng cong ty

XANG dAU QUAN @00 cuevererererirerererereernsreseseeesesesesesssesesessssssesesssssesesessssssnes 79
3.2.1. Hoan thién chinh S&Ch tién [Wong..........ccoveveveeecceeeeeeeeee e, 79
3.2.2. Hoan thién cac ché o phu CAp TUong.......ccocvveveveeeeeieeeee e, 84
3.2.3. Hoan thién cac hinh thic tién thudNg.........ccceevveeeeeeeee e, 84
3.2.4. Hoan thién phic lgi tai chinh ..., 89

3.3. MOt S0 Jiai PRAP KNAC cucueverererierirerereeereseresesnesessssesessesessasescaseseasanes 90
3.3.1. Xac dinh nhu cau cta ngudi 120 dONG ....vcveveeeveeeceeeeeeeeeeeeee e, 90

3.3.2. Pé xuat xay dung hé théng danh gia két qua cong viéc rd rang dé
tinh Twong, thuONG .......ovei e 92



3.3.3. Xac dinh nhiém vu cu thé va tiéu chuan thuc hién céng viéc cho

NEUOT 120 AONG...ci it 94
3.3.4 Tao diéu kién cho nguoi lao dong hoan thanh nhiém vy ..................... 97
KET LUAN . otitiieierercreenesesesessesessssssssesessssssesesessssssesessssssssessssssssessssssssaseses 99

PHU LUC o cuutteureemseesnessnessssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssasssass 102



DANH MUC CAC TU VIET TAT

CHU VIET TAT NGUYEN NGHIA
BHXH Bao hiém x3 hoi
CBCNV Cén b cong nhan vién
DLLV bong luc lam viéc
NLD Nguoi lao dong
NSLb Ning suat lao dong
TCLb T6 chuic lao dong
TPLLV Tao dong luc lam viéc
TLTC Thu lao tai chinh

SXKD

San xuét kinh doanh




DANH MUC CAC BANG

Bang 2.1. S6 luong va chit luong ngudn lao dong nam 2021 ........ccccevveeeee, 47
Bang 2.2. Quy mo, co cAu ngudn Nhan TC. .......c.vvvveeveeeeeeeeeeeeeeee e 48
Bang 2.3. Tinh hinh tién luong ctia nhan vién ctia Cong ty TNHH MTV Tong
cONg ty Xang dau QUAN AO1........co.eveeveererreeeesesiereeessesss s sessesessessessessessesenes o4
Bang 2.4. Panh gia ciia nhan vién Coéng ty TNHH MTV Tong cong ty Xang
dau Quan ddi vé tinh cong bang va hiéu qua cta chinh sach tién luong......... 55
Bang 2.5: Nhu cdu cua nhén vién tai Cong ty TNHH MTV Téng cong ty
XANE dAU QUAN GOttt en s 57
Bang 2.6: Panh gia ctia nhan vién vé cong tac khen thudng..........c..ccceueene. 60
Bang 2.7: Quy ché phuc lgi cia Cong ty TNHH MTV Tong cong ty Xing
AAU QUAN 06 vttt et e et et s et et e e e e s et s et et et en e e et eseneneens 65
Béang 2.8. Panh gia thai d¢ va hanh vi ctia nhan vién Cong ty TNHH MTV

Tong cong ty Xang dau Quan doi doi VOL cONE VIEC ....vvveeeeeeeeeeseeeeenens 68



DANH MUC HINH VE, SO PO

Hinh 1.1 Sy phan cip nhu cau clia A. MasloW .........cccoeeevireeeeeeeeseesesss 23
Hinh 2.1: Co cdu t6 chic bd may cua Cong ty TNHH MTV Tong cong ty
XANE AU QUAN GOl..v.vvveeeeieeeeeeeeeeeee ettt 44
Hinh 2.2: Co cdu lao dong theo phin cong 1a0 dONg..........cccvveevveveereeieerenns 49
Hinh 2.3: Co cdu lao dong theo gidi tinh.........ccoevvevvevevererirseeseeseesee e, 49
Hinh 2.4. Ty 18 tdi da xép loai c4 nhan cta nhéan vién cua Cong ty TNHH
MTV Tong cong ty Xang dau QUAN dO6 ......cvveevvrieeereeeeeeeeeeeeeseee s 59
Hinh 2.5. Mtrc d6 danh gia cta nguoi lao dong Cong ty thong qua phu cip
T OTIE vttt nes 63
Hinh 2.6. Mtic d6 hai long vé phic lgi caa Cong ty TNHH MTV Téng cong
ty XAng dAu QUAN A01 ....vvvverveeeieeseseieeeeeessseesens ettt 66
Hinh 2.7. DPanh gia su hai long cua nhan vién vdi coOng VIi€C ....cvvvvvvveeiinnnnn, 67
Hinh 2.8. S luot vi pham ky luat lao dong giai doan 2019 - 2021................ 69

Hinh 2.9. Két qua va hi¢u qua cong viéc ciia nhan Vi€n.........cccceevevviveeiiinennns 70



LOT MO PAU
1. Ly do chon dé tai

Trong tat ca cac ngudn luc giip mot doanh nghiép co thé ton tai va phat
trién, thi nguon nhan luc dugc coi 1a mot trong nhiing yéu té quan trong nhét
quyét dinh dén thanh cong hay that bai cua doanh nghiép. C6 thé khang dinh
ngudn nhan luc 1a linh hon, 12 tai san quy gia nhat caa doanh nghiép. Thuc té
cho thay hiéu suat 1am viéc cia nhan vién trong bat ky mot to chic nao phu
thudc vao mirc do hai 16ng cua ho dbi véi cong viéc ma ho ¢am nhan. Muc do
hai long cua nhan vién dugc gan lién voi cac dai ngd danh cho nhan vién va
chinh mirc d6 hai long trong cdng viéc nay sé tao ra dong luc lam viéc cho
nguoi lao dong (YAMOAH, 2014). Nguoi lao dong chi lam viéc hiéu qua khi
ho ¢6 dong luc va khi nhu cau cua ho duoc thoa man. Thu lao lao dong duoc
cho la giai phap quan trong gitip nguoi lao dong hai long va théa mén nhu
cau.

Thu lao lao dong thoa dang duoc coi 1a ¢éng cu hiéu qua nhat dé tao ra
dong luc 1am viéc cho ngudi lao dong ¢ bat ky linh vuc nao. Trong d6, thu lao
tai chinh nhu: lwong, thuong, phdc loi tai chinh, ... ¢6 tac dong lau dai va tac
dong hiéu qua nhanh hon dén dong luc 1am viéc so véi cac khoan thu lao phi tai
chinh (Shujaat, 2013). Ciing theo qua diém trén, tac gia (Shafig, M. & M.
Naseem, 2011) da chi ra rang: Mtc luong cao va cac khoan phic loi tai chinh
khéc nhau thic day nhan vién nhiéu hon so véi cac yéu t6 thu lao khac. Déi véi
ngudi lao dong 1am viéc trong doanh nghiép thi yéu té thi lao tai chinh Ia tha lao
co ban va chinh dang nhat ma ho dugc hugng. Thi lao tai chinh anh huong truc
tiép t6i chat lugng cudc séng, ti y nguyén 1am viéc cia ngudi lao dong.

Thu lao tai chinh c6 tac dong rat lon toi lao dong, dac biét 1a dbi vai lao
dong Viét Nam ndi chung va vai nguoi lao dong tai Céng ty TNHH MTV

Tong cong ty xang dau Quéan doi noi riéng. Trong bdi canh chiu anh huong



cua dai dich Covid-19 nhu hién nay. Do dic thi xang dau 1 loai hang héa dac
biét mang tinh chién lugc khong thé thiéu va lién quan mat thiét dén doi sng
kinh té x& hoi, an ninh quéc gia.

Nhan thirc dugc vai tro cua thu lao tai chinh, Cong ty TNHH MTV
Tong cong ty xing dau Quan doi, trong thoi gian qua tai Cong ty TNHH
MTV Toéng cong ty xang dau Quéan doi da va dang thuc hién nhiéu bién phap
tao dong luc cho nguoi lao dong nham muc dich nang cao hi¢u qua st dung
nhan lyc, cac bién phap tao dong luc cho nguoi lao dong.

Tuy nhién trong viéc tao dong luc thong qua thu lao tai chinh tai Cong
ty con tdn tai mot sé han ché nhit dinh can duoc nghién ctu va khic phuc.
Cong tac tao dong luc 1am viéc cho ngudi lao dong tai COng ty van con han
ché, cc bién phap tao dong luc chua that sy tao dugc hi¢éu qua manh, chua
kich thich va tao ra dong lyc lam viéc cho ngudi lao dong.

Xuét phat tir nhu cau thyuc tién, voi tat ca nhitng 1y do trén, tac gia da
lwa chon dé tai: “Tao ddng luc lam viéc cho ngwoi lao dpng théng qua thi
lao tai chinh tgi Cong ty TNHH MTV Téng cong ty Xing dau Qudin dpi” dé
lam chii dé nghién ctru cho luan vin cta minh.

2. Tinh hinh nghién ciru lién quan dén deé tai
2.1. Tong quan tinh hinh nghién ciru trong nwéc

Trong nhitng nim gan déy, rat nhiéu cong trinh nghién ctru khoa hoc
mang tinh chat chuyén sau c6 lién quan dén tao dong luc va thu lao tai chinh,
cu thé:

Duong Thi Anh Nguyét (2011), véi nghién ciau “Hoan thién cong tac
tao dong lwc cho nguwoi lao ddng tai cong ty cé phan FPT SOFTWARE” trong
phan 1y luan caa luan vin, tic gia tap trung phén tich co s& cac bién phéap tao
d6ng luc. Luan vin chwa phan tich dwgc cac loai nhu cau cia ngudi lao dong,

c4c giai phap dua ra con chung chung, phan céc giai phap cha yéu dua ra céc



diém han ché ma Céng ty chua lam dwoc. Luan van st dung phuong phap
diéu tra mau dé phan tich cac danh gia ctia ngudi lao dong, tuy nhién lao dong
trong cong ty 1a nhimg lao dong gian tiép, do diac diém linh vuc, nganh nghé
cuia Cong ty c6 phan FPT SOFTWARE. Luan vin dé dén céc bién phép tao
dong luc cho nguoi lao dong cho ngudi lao dong thdong qua céc hinh thuc tao
dong luc ndi chung

Nguyén Xuan Minh Truong (2018), nghién ctu “Tao dong hec lao
dong tai Coéng ty C6 phan Dét may Hoa Tho”. Tac gia nghién ctu ly luan va
thuc tién cong tac tao dong luc tai Cong ty Co phan Dét may Hoa Tho, di dua
ra giai phap hoan thién tao dong luc l1am viéc cho ngudi lao dong dé doi ngi
lao dong dap (ing yéu cau cbng viéc hién tai va muc tiéu phat trién lau dai caa
cong ty. Bén canh do, tac gia cling trinh bay giai phap gilp ting ning suat lao
dong dam bao chat luong, tién do cong viéc, xay dung doi sdng tinh than,
nang cao tinh than hoc hoi, phat trién ban than can bd céng nhan vién tai
Cong ty thdng qua tién luong, thudng, ...

Lé Tién Dat - Bach Hitu Phic (2020), “Tao déng cho NLD - nghién
Cieu dién hinh tai Céng ty TNHH Nha hang JW”, Tap chi Cong thuong thang
9/2020. Théng qua viéc kiém dinh md hinh hdi quy tac gia dwa ra két luan cac
nha quan ly caa Cong ty nén quan tdm trudc hét dén muac tién luong co ban,
tong muc thu nhap cua NLD. Su quan tdm cua lanh dao ddi véi doi séng
NLB, diéu kién 1am viéc va quan hé ddng nghiép ¢é TDLLV cho NLP. Khao
sat nay cho thay, c6 70% nhan vién cho rang, thu nhap cao va ché do phuc loi
la quan trong nhat. Ho can mét mac luong da dé dam bao cudc sdng va mong
muébn Cong ty c6 ché do phuc loi tot. Hon 80% nhan vién hai long véi moi
truong lam viéc tai JW, sb con lai danh gia moi truong 1am viéc chua an toan
do khéng gian 1am viéc bi bach, oi birc, khién moi nguoi rat mét moi. 79% sb

nguoi duoc hoi cho rang, ho khdng nhan dugc phic loi gi ngoai tién luong.



Trong khi d6, phtc loi 1a chi tiéu nhan vién wu tién hang du sau luong.
Pay 1a thong diép rat quan trong cho doi ngii quan 1y dé cai tién va nang cao
chat luong hoat dong san xuat kinh doanh. Qua d9, ting luong ciing phai di
kém voi ché d6 phuc loi cho NLD. Téc gia dwa ra khuyén nghi cac nha quan
Iy can xay dung quy trinh, quy ché lam viéc rd rang dé giap NLD tranh duoc
nhiing sai 1am dang tiéc. Vé diéu kién lam viéc, cac nha quan 1y nén quan tim
dén co s& vat chat, thiét bi noi lam viéc, day cling 1a nhirng yéu td giup NLD
c6 himg tha 1am viéc. Ap luc cong viée ciing duoc chu . Néu ap luc cong
viéc qua cao hodc cong viéc nham chan sé gay chdn nan trong cong viéc cua
NLD. Do viy, cong ty can co chién luoc kinh doanh tét dé dam bao quy
lwong du bu dip su gia ting cta lam phat.

Nguyén Thi Hoai Thuong (2016), tao dong luc lao dong tai cong ty co
phﬁn Softtech, luan van Thac si, Pai hoc Lao dong - Xa hoi. Luan van tiép
can van dé chi tiét tir vai tro cta cong tac TPL ddi véi doanh nghiép. Tac gia
d3 phan tich rat day du hé théng cac hoc thuyét cuia TDL. Trong phan phan
tich cac ndi dung vé tao dong luyc lam viéc tac gia da tap trung vao cac hoat
dong hién hitu tai Cong ty c6 tac dong dén TDL. Trong d6 phai ké dén cac
hoat dong tao dong lyc lam viéc thong qua tai chinh va phi tai chinh. DPdi véi
phan giai phap, tac gia dd dwa ra va phan tich rat chi tiét vé danh gia thyc hién
cong viéce, thuc hién thay d6i cac bién phap danh gia sao cho tra luong cong
bang va hop 1y nhét cing véi cac quan diém cta lanh dao Cong ty vé van dé
nghién ctru tir d6 dé xuat cac giai phap.

Tran Kim Dung & Nguyén Duong Tuong Vy (2012), “Po luong mirc
do théa man véi tién luvong”, Tap chi Phat trién Kinh té thang 6 nam 2012
Truong dai hoc Kinh té - Thanh phd H6 Chi Minh. Nghién ciru nay thuc hién
kiém dinh thang do théa min véi tién luong dé xac dinh muc luong hay co

ché, chinh sach luong, yéu t6 ndo anh huéng nhiéu hon dén 1ong trung thanh



cta nhan vién. Nghién ctru st dung mau 1a 224 nhan vién c6 trinh do cao
dang tré 1én dang lam viéc trong cac doanh nghiép trén dia ban Thanh phd Ho
Chi Minh. Két qua cho thiy dé do ludng thoa min tién luong trong diéu kién
ctia Viét Nam v6i bon thanh phan: muc luong, ting lwong, phuc loi, co ché
TLTC. Long trung thanh ctia nhan vién chiu anh huéng cia co ché chinh sach
luong manh hon chiu anh hudng ciia mic luong. Nghién ctu thdo ludn
nguyén nhan va dua ra cac goi y giup lanh dao doanh nghi¢p nang cao muc
d6 thoa mén vé tién luong va long trung thanh cta nhan vién trong diéu kién
€161 han cia quy luong.

Vii Thu Uyén (2008) “Cdc gidi phdp nham tao dong lc cho lao dong
quan ly trong cac doanh nghiép nha nuoc o Ha Ngi”, trong nghién clru cta
minh tac gia chi ra cac giai phap chung tic dong dén dong luc lam viéc cua
lao dong va nghién ctru quan 1y trong doanh nghi€p nha nudc. Nghién ciru
mai chi dung lai & gidi phap tao dong luc lam viéc cho dong quan 1y trong céc
quan 1y doanh nghiép nha nudec.

TAt ca cac cong trinh trén déu néu 1én dugc co sé Iy ludn chung vé cong
tac TDL, tap trung phan tich sau vé thuc trang TDLLV trong mdt nganh hodc
mot doanh nghiép cu thé va dua ra giai phap hoan thién cong tac tao dong luc
lam viéc cho NLD trong doanh nghiép cu thé thong qua cic cong cu TPL nhu
tién luong, tién thudong, phuc loi,... Trong d6 mdi céng trinh c6 hudng nghién
ctru va cach tiép can riéng. Cac dbi tuong nghién ctru cua cac dé tai khéc
nhau, thoi gian, dia 1y khac nhau nén cac doanh nghiép khong ap dung gidng
nhau duoc. Dic biét tai Cong ty TNHH MTV Tdng cong ty xing dau Quén
do6i, hién nay, theo toi dugc biét thi chua co dé tai nghién ciru vé van dé
TPLLV cho NLD thong qua TLTC. Vi vy t6i hy vong dé tai “Tao dong lwc

lam viéc cho ngwoi lao dong thGng qua thu lao tai chinh zgi Cong ty TNHH



MTV Tong cong ty xing dau Quén dpi” sé mang lai gia tri tng dung trong
cong tac tao dong luc cho nguoi lao dong.
2.2. Tong quan tinh hinh nghién ciru nwde ngodi

Cac nha khoa hoc va cac hoc gia dudi goc do nghién ciru khac nhau
dua ra nhitng nhan dinh va quan diém khac nhau vé TDLLV theo céach tiép
can va cach nhin cua ho.

Mot cong nhan ¢6 nhiéu kha nang lam viéc véi tiém niang cua minh néu
anh ta hai long voi mic luong ma anh ta dang kiém duoc. Mot nguoi kiém
dugc mot mire lwong cao cam thay c6 dong luc dé 1am tét cong viée, vi anh ta
mudn lam hai long chi nhan ctia minh dé gilt duoc vi tri cia minh. Muc
lwong ctia anh 4y mang lai cho anh 4y cam giac an toan, cho phép anh ay cam
thay dugc hoan thanh va mang lai cho anh 4y mot thir hang cao ma anh Ay
thich. Mot ngudi sin sang lam thém gid & van phong néu anh ta cam thiy
phan thudng tai chinh cia minh 1a mot sy danh d6i cong bang.

Theo Zeynep Ton, gido su tai Truong Quan ly MIT Sloan, dugc
Atlantic phong van, nghién ciru di chi ra ring mot nhan vién hai 1ong véi mirc
lvong cua anh ta s& lam viéc hiéu qua hon va c6 dong luc hon, mac du luong
khong phai 13 yéu t6 duy nhat. Khi mot cong ty khong tra lwong cao cho nhan
vién cta minh, tinh than van phong noi chung s& thap. Nhiéu cong nhan c6
thé can phai lam cong vi¢c thur hai dé kiém séng, diéu nay khién ho mét moi,
1am viéc qua strc va buc boi. Ty 1¢ hiéu suét thuong thap, vi NLD cam thay co
it dong luc dé vuot qua tiéu chuan va ty 1€ nghi vi¢c c6 xu hudng cao. Doanh
thu ctia nhan vién trong cac cong ty nay thuong rat thap, vi moi ngudi khong
mudn 1am viéc cho mot cong ty tra lwong thap hon tiéu chuan nganh.

Judge va cac dong nghiép (2010) da thuc hién mot phan tich tong hop,
xem xét sO tién 10n nhit cia nghién ctru vé tién luong va méi twong quan cta

nd voi sy hai long trong cong viéc. Nhitng gi ho phat hién ra 1a muc luong chi



lin quan mot chat d&én sy hai long trong cong viéc va murc tra luong cao hon
khong nhét thiét din dén sy hai long trong cong viéc.

Ngoai ra, Williams, Mc Daniel va Nguyen (2006) nhan thay rang su hai
long vé muc lwong chi c6 mdt chat anh huong dén hiéu qua hoat dong, dat
cau hoi vé mirc do phu hop va hiéu qua cua viée tra lwong ddi véi cac chuong
trinh hiéu suat néi chung. Anh hudng cia chi tra cho hiéu suat ddi vdi dong
lyc ctia nhan vién da dugc nghién ctru bé1 Marsden va Richardson (1994) va
duogc phat hién 13 ¢ tac dung thuc ddy hon 1a thuc ddy. Vay tai sao cac cong
ty lai ban tam dén cac chuong trinh tra luong néu n6 khong du 1am ting su hai
long, dong lyc hodc hi¢u suét cta nhan vién?

Tom lai: Miac du d3 co nhiéu nghién ciru trude ddy ban vé van dé
TDLLV cho NLD lién quan dén tién lwong v6i nhiéu ¥ tudng mai hay c6 thé
ké thira. Tuy nhién, mot phan cac nghién ctru hodc di duoc viét tir cach day
kha 1au hodc cta nudc ngoai nén duoc viét trong nhimg bdi canh twong ddi
khac biét so v4i diéu kién hién tai & Viét Nam. Mat khac, cac nghién ctru
trude day dua vao phan tich s6 liéu, danh gia thyc trang tai doanh nghi¢p
nham dua ra cac giai phap tac dong dén viéc TDLLV cho NLD ma chua hinh
thanh mot quy trinh nghién ctru tong quat. Thuc té, trong moi truong kinh té
hoi nhap ngay cang sau rong hién nay, cing véi sy phat trién va bién dong
khong ngung ctia moi truong kinh doanh noi chung va su canh tranh ngay
cang manh mé& ngudn lao dong ndi riéng thi viéc nghién ctru van dé TDLLV
cho NLDP tai cong ty mot cach hé thong bang quy trinh cu thé, truc quan 1a
mdt cach tiép can mai, day 1a cach thirc giup nha quan 1y cong ty dé& dang hon
trong TDLLV cho NLD tai doanh nghi€p minh.

Quy trinh héa TPLLV cho NLP qua TLTC 1a mdt hudng tiép can phu
hop véi thuc té. Do vdy, nghién ctru clia tac gia vira mang tinh ké thira vira

mang tinh nghién ctru moi, khong trung 1ap.



3. Muc dich va nhiém vu nghién ciru
3.1. Muc dich nghién ciru

Dé xuét mot sb giai phap tao dong luc lam viéc cho nguoi lao dong thong
qua thu lao tai chinh tai cong ty TNHH MTV Tédng cong ty Xang dau Quan doi.
3.2. Nhiém vu nghién ciru

Hé théng hoa co s& 1y luan co ban vé tao dong luc lam viéc cho nguoi
lao dong thong qua thu lao tai chinh;

Phan tich, danh gia thyuc trang tao dong luc lam viéc cho nguoi lao
dong thong qua thul lao tai chinh tai Cong ty TNHH MTV Téng cong ty Xang
dau Quan doi; Tu do, chi ra nhitng mat dat dugc, nhitng diém con han ché va
nguyén nhan han ché trong tao dong luc lam viéc cho ngudi lao dong thong
qua thu lao tai chinh;

Pé xuat giai phap, khuyén nghi hoan thién thd lao tai chinh tir d6 tao
dugc dong luc 1am viée cho ngudi lao dong tai cong ty TNHH MTV Téng
cong ty Xang dau Quan doi.

4. P6i twong va pham vi nghién ciru
4.1. Poi twong nghién ciru

Tao dong luc lam viéc cho nguoi lao dong thong qua thu lao tai chinh

trong doanh nghiép.

4.2. Pham vi nghién curu
Vé khong gian: Cong ty TNHH MTV Tong cong ty Xang dau Quéan doi.
Vé thoi gian: Tir ndm 2019 dén nam 2021.

5. Phwong phap nghién ciru

Pé dat duoc muc tiéu trén, tac gia st dung két hop ca phuong phap
nghién ctru dinh tinh va nghién ctru dinh lugng.
5.1. Phwong phap dinh tinh

Nghién ctru tai ban: dé co nguén s6 liéu phuc vu cho dé tai nghién ctru,
tac gia tién hanh thu thap cac théng tin c6 sin vé: Cac bao cao nghién cttu lién
quan dén anh hudng cua thu lao tai chinh dén dong luc 1am viéc cua ngudi lao

dong, tai liéu dugc xuat ban cua Tong cuc thong ké, Phan tich sau tir bo so li€u



san co tir két qua hoat dong cua cong ty nhu: quy ché luong, bao cdo danh gia
hang nam; dinh huéng ké hoach phat trién theo giai doan ctia Cong ty,...

Duya trén co so ly thuyét vé anh hudng cua thu lao tai chinh dén dong
lwc 1am viée cua ngudi lao dong va két qua téng quan nghién ctru lién quan,
trén co s& bang hoi ma cac tac gia nghién ctru trude ddy, tac gia da ké thira dé
xay dung bang hoi cho phu hop voi Cong ty TNHH MTV Tong cong ty Xang
dau Quén d6i. Tac gia tién hanh phong van sau ¥ kién cta 15 1anh dao vé
nhitng cong viéc, nhitng ndi dung ma COng ty da, dang thuc hién. Muc dich
ctia phong van nay 13 tim hiéu cac thong tin lién quan dén nhiing thuan loi, kho
khan trong cong tac tao dong luc cho ngudi lao dong thong qua thu lao tai chinh
tai Cong ty TNHH MTV Téng cong ty Xang dau Quan doi. Thong qua phong
van sau, tac gia 1y y kién, bo sung va hoan thién bang khao sét chinh thic.

5.2. Phwong phap dinh lwong

* Nguon di liéu so cip

Phwong phap thu thap: D liéu so cdp duoc thu thap tir diéu tra
phong van ddi voi ngudi lao dong tai Cong ty TNHH MTV Tong cong ty
Xing dau Quan doi.

Thiét ké phiéu diéu tra: Trén co sé ndi dung nghién ciru, tac gia thiét ké
phiéu cau hoi khao sat. Noi dung cua phiéu khao sat dugc xy dung trén dang cau
hoi déng va cau hoi co dang thang do, khoang thang do Likert gom 5 cap do.

Thu thap dir liéu:

- Phwong phdp phidt phiéu diéu tra truc tiép cho ngwoi lao dpng tai
Cong ty TNHH MTV Tong cong ty Xang dau Quan doi: Tac gia tién hanh
diéu tra 589 nguoi lao dong tai cong ty.

S6 phiéu phét ra: 589 phiéu. S6 phiéu thu vé 575 phiéu. S6 phiéu hop
1¢ va dy du thong tin can thiét 1a 568 phiéu.

* Ngudn dir liéu thir cip
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Ngudn thdng tin, sé liéu thir cip dugc thu thap phan tich téng hop sb
lieu tir cac bao cdo tong két dinh ky; tai liéu luu trir tai Cong ty; cac gido
trinh, tai liéu, luan vin, dé tai nghién ciu khoa hoc, sach bao, tap chi va cac
phuong tién truyén thong internet... Cac s liéu thir cip duoc phan tich, so
sanh dé r(t ra thong tin can thiét minh chiing cho van dé.

Phwong phap phan tich va xir ly dir li¢u

Phuong phap luong héa: st dung phan mém excel, word dé téng hop,
phan tich cac di liéu thu thap duoc.

Phuong phép phan tich co ban, tong hop: nham phan tich nhitng anh
huong cua yéu té anh hudng dén viéc tao dong luc 1am viéc thdng qua thu lao
tai chinh cho ngudoi lao dong.

Phuong phép so d6 bang biéu: sir dung céc bang, biéu dé thé hién sé liéu
thu thap duoc va str dung biéu d6 danh gia so sanh cac yéu té trong nghién ctu
vé thuc trang tao dong luc 1am viéc théng qua thl lao tai chinh ctua nguoi lao
dong tai Cong ty TNHH MTV Téng cong ty Xang dau Quan doi.

6. Nhirng dong gép méi cia dé tai

Nhu d3 trinh bay, nghién cau vé tao dong luc 1am viéc cho ngudi lao
dong thong qua thi lao tai chinh trong thuc té (ng dung thuc tién ludn thiéu
va can thiét phai dugc bo sung thuong xuyén. Méi quan hé, gitra dong lyc 1am
viéc thdng qua thi lao tai chinh, giip cho nha quan tri to chirc c6 thém tai lidu
tham khao, dé nang cao hiéu qua cong tac quan ly nhan sy cho doanh nghiép.
Cu thé dé tai c6 nhitng dong gop sau:

Vé Iy lugn: Hé thdng hda céc ly thuyét co lién quan dén dong lyc, th
lao tai chinh tao dong luc cho ngudi lao dong thdng qua thu lao tai chinh.
Pong thoi, dé tai 1am rd céc tiéu chi danh gia két qua tao dong luc lam viéc

théng qua thu lao tai chinh trong Céng ty.
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Vé thuc tién: tir céc két qua chinh dya phan tich thuc trang tao dong luc
thong qua thd lao tai chinh tai Cong ty TNHH MTV Tong cong ty xang dau
Quan ddi, tac gia di (a) chi ra han ché va nguy@n nhan trong cac chinh sach
th lao tai chinh ma Cong ty dp dung. Trén co s& do, tac gia dé xuat mot sd
giai phap gilp cong ty tao dugc dong luc lam viéc thong qua thu lao tai chinh
nhu: tap trung hoan thién chinh sach tién luong; Tién thuong; Phu cap; phic
loi tai chinh,... Bong thoi, d& xuat mot sé giai phap xay dung hé théng danh
gia két qua cong viéc rd rang; Xay dung tiéu chi thuc hién cong viéc cho
nguoi lao dong; ...Thong qua thu lao tai chinh, giai phap tac gia dua ra gop
phan giup ting dong luc 1am viéc cho ngudi lao dong trong cdng ty tét hon.
Pong thoi, dé tai ciing gop phan khang dinh lai vai tro caa thu lao tai chinh
noi chung trong viéc tao ra tao dong luc lam viéc cho nguoi lao dong cho toan
bo ngudi lao dong trong nganh dau khi caa Viét Nam.

7. Két cau luan vin

Ngoai cac phan m¢d dau, két luan, danh muc tai liéu tham khao, luan
van duoc két cdu gém 3 chuong:

Chuong 1: Co s 1y lugn Vé tao dong luc 1am viée cho nguoi lao déng
thdng qua thu lao tai chinh trong doanh nghiép.

Churong 2: Thuc trang vé tao dong luc 1am viéc cho nguwoi lao dong
théng qua thu lao tai chinh tgi cong ty TNHH MTV Téng céng ty Xang dau
Quan doi.

Chuong 3: Gidi phap tao dong luc lam viéc cho nguoi lao dong théng
qua thu lao tai chinh tgi céng ty TNHH Téng cong ty Xang dau Qudn doi.
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CHUONG 1. CO SO LY LUAN VE TAO PONG LUC LAM
VIEC CHO NGUOI LAO PONG THONG QUA THU LAO
TAI CHINH TRONG DOANH NGHIEP

1.1. Mt s6 khai niém lién quan
1.1.2. Dong luc lam viéc

Bat ky mot to chirc nao ciing mong muén ngudi lao dong cia minh
hoan thanh cong viéc véi hiéu qua cao, gop phan thuc hién thanh cong cac
muc tiéu caa td chuc.

Cac nha kinh té hoc da chi ra rang, cau tra loi cho van dé trén chinh 1a
dong luc lao dong cua mdi ca nhan nguoi lao dong. Thuc té ¢o rat nhiéu quan
niém khac nhau vé dong luc lao dong:

Kreiter cho rang dong luc lao dong 1a mot qua trinh tim Iy ma nd dinh
hudng ca nhan theo myc dich nhat dinh. Nam 1994 Higgins dua ra khai niém
dong luc 1a luc thuc day tir bén trong ca nhan dé dap (ng cac nhu cau chua
théa man.

Theo céch tiép can ctua Maier va Lawler (1975), dong luc dong vai tro
nhu chat xuc tic dé bién dong co thanh hanh dong c6 ich, 1a sy thoi thuc, thic
day con ngudi hoat dong. Nhu vy, dong luc 1a mot yéu td quan trong tao nén
két qua thuc hién cong viéc: “Két qua thwc hién cong viéc = Kha ning X
dong lwe”. Pong luc lam viée 1a su khao khat va tu nguyén nhiam ting cudng
moi sy nd luc ctia con ngudi dé dat toi mot myc dich va két qua cu thé nao do
ctia to chirc. [22,61]

Ciing theo quan diém tiép can trén, nghién ctru ctia Mai Thanh Lan -
Nguyén Thi Minh Nhan (2016), cho rang: Pong luc lao dong 1a su khao khat
va tu nguyén cua NLD dé tdng cuong nd lyc nhim huong té1 viée dat dugce
cac muc tiéu cua td chuc. bong luc c4 nhan Ia két qua cua rat nhiéu nguén

luc. [8,20]
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Theo nghién ctu cua Nguyén Van Diém &Nguyén Ngoc Quan (2012)
“Pong luc lao dong 1a su khat khao va ty nguyén cua nguoi lao dong dé tang
cuong nd luc nham hudng téi viée dat muc tiéu cua td chirc” [12,134].

Mot quan diém khéc cua cho rang “Pong luc lao dong 1a nhitng nhan t6
bén trong kich thich con ngudi tich cyc 1am viéc trong diéu kién cho phép tao
ra ning suat, hiéu qua cao. Biéu hién caa dong luc 1a su sin sang, nd luc, say
mé 1am viéc nham dat dugc muc tiéu caa to chic ciing nhu ban than ngudi lao
dong”.

Nhu vay muc tiéu cta cac nha quan ly la phai lam sao tao ra dugc dong
luc dé ngudi lao dong c6 thé 1am viée dat hiéu qua cao nhat phuc vu cho t6 chic.

TOm lai, theo nhiéu quan diém nghién ctu trén thi tac gia tiép can:
Pong luc lao dong la nhitng nhan té kich thich con ngudi 1am viéc, cho phép
tao ra nang suat hiéu qua cao.

1.1.1. Dong luc

Dong luc lao dong 1a mot chu dé quen thudc va duogc rat nhiéu cac nha
nghién ctru dé cap voi nhitng khai niém khéac nhau. Pong luc lao dong lién
quan t6i dong co, dong luc cia nguoi lao dong tai noi lam viée. Hiéu dang vé
dong luc lao dong sé& khién cho cac nha quan 1y dan dat, diéu hanh nhan vién
ctia minh mét cach thun loi hon. Pé hiéu ding vé dong lyc lao dong, ta can
tiép can tu thuat nglr géc, lién quan truc tiép dén dong luc ndi chung do la
dong co.

Péng co 1a 1y do khién ai d6 hanh dong gi d6. Pong co biéu thi thai do
chu quan ctia con nguoi ddi v6i hanh dong ctia minh. Moi viéc lam déu xuit
phat tir it nhat mot dong co nao d6. Tong hop cac dong co ¢ hudng tac dong
cung chiéu va c¢6 luc du 16n (16n vuot troi) sé hinh thanh dong luc khién con

ngudi quyét dinh hanh dong va chon hudng hanh dong.[7,14]
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Dong lyc 1a su thoi thac con ngudi can hanh dong. Pong luc duogc vi
nhu “dong co” dé mét ¢d may hoat dong. Pong luc manh khién con nguoi
hanh dong nhanh, hanh dong chinh xac. Bong luc 1a lyc, nhu vay, ta cling co
thé hiéu dong luc 1a luc tong cong tir nhiéu dong co khac nhau trong qua trinh
ra quyét dinh Iyra chon hanh dong, duy tri va ting cuong hanh dong. Pong luc
biéu hién r6 hudng, cuong do va thoi gian duy tri tac dong.[7,15]

C6 nhiéu quan diém khac nhau vé dong luc, vay luan van st dung theo
cach tiép can dong luc nhu sau: Péng liee la sw khao khdt, tw nguyén ciia cd
nhén nham ting cwong sw né lie ciia cd nhéin dé dat dwoc muc tiéu hay két
qud nao do [12,23]

1.1.3. Tao dong lyc lam viéc

Tao dong lyc (motivating):

Vi cach hiéu vé dong luc lao dong, co thé hiéu tao dong luc lam viéc
cho ngudi lao dong 1a tong hop cac bién phap va cach tng xir cua to chic, cia
cac nha quan Iy nhdm tao ra sy khat khao va tu nguyén cta ngudi lao dong cb
géng phén dau dé dat duogc cac muc tiéu cua td chirc. Cac bién phap duoc dat
ra c6 thé 1a don bay kich thich vét chat va tinh than, con cach Gmg xur clia to
chitc dugc thé hién & viée to chire d6 ddi xir vai nguoi lao dong nhu thé nao.

Tao dong luc nhu 14 qua trinh khién con nguoi ¢6 1y do, trao cho con
nguoi mot hodc mot so 1y do (dong co) va tim cach xo0a bo cac yéu t6 rao can,
tang cudng yéu td thuc day dé ho mudn nd luc 1am mét viée gi d6 (dong luc).

Theo Lé Thanh Ha (2009): “TPL lao dong 13 tong hop cac bién phap va
cach ung xUr cla td chirc, ctia cac nha quan ly nham tao ra sy khao khat va tu
nguyén ciia NLD c¢b gang phan déu dé dat duoc muyc tiéu cia to chirc”. [7,26]

Tao dong luc co thé do chinh ban than con nguoi d6 thuc hién (tu tao
dong luc) hodc cac chu thé bén ngoai tao dong luc cho nguoi éy. Tu tao dong

luc 1a qua trinh tu tu duy, tu lua chon va ty gia tang thém cac ly do, xoa bo
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rao can va tang cuong niém tin dé quyét tam nd lyc thuc hién mot hoat dong
nao d6 cta con ngudi. Tao dong luc tir cac chu thé bén ngoai 13 tong hop cac
tac dong truc tiép hodc gian tiép cta nhitng ngudi xung quanh khién con
nguoi mudn nd luc, quyét tam nd lyc thuc hién hoat dong nao do.

Theo Nguyén Thi Hong (2019), tao dong luc lao dong 13 hé thdng céc
bién phap, chinh sach, thu thuat, hoat dong, cach irng xur cta t6 chire tac dong
dén nguoi lao dong nham lam cho ngudi lao dong c6 dong luc lao dong hiéu
qua nhat trong cong viéce. [11, 15]

Mbi nguoi déu ton tai dong co cd nhan va dong luc thic déy, dong luc
mdi ngudi méi chi dimg ¢ dang tiém niang, mudn dong luc cta ho gia ting va
phét huy duge mitc cao nhat can c6 nhimng tac dong tir cac yéu to chu quan va
khach quan. Néi cach khac, c6 thé tao ra va phat huy dong luc & mdi con
ngudi bang nhiing tac dong dén y thirc, tinh cam, 1y tri va nhu cau cua ho.

TDL cho NLD 14 trach nhiém, déng thoi 1a myc tiéu ctia nha quan 1y.
TPL d NLP lam viéc chim chi hon, céng hién hét minh vi doanh nghiép,
gan bo voi doanh nghiép 1au dai. Su ton tai va phat trién ciia doanh nghiép
phu thude rat 16n dén nd luc lam viée cla cac thanh vién, su céng hién, dong
gop cong strc, tri tué ctia nhimg con ngudi tAm huyét, hét 1ong vi to chuc.
Khong mot doanh nghiép nao cé thé ton tai va phat trién véi nhitng con nguoi
lam viéc hoi hot, tdm 1y luén ludn chan nan, chan cong vi¢c. Chinh vi thé bat
ctr doanh nghiép nao ciing can phai TDLLD cho NLD nham ting hiéu qua lao
dong, hiéu qua san xuat kinh doanh cta cong ty, 1am ting kha ning canh tranh
trén thi truong. Mot doanh nghiép mudn lam viéc ¢6 hiéu qua, thanh cong, dat
duoc muc tiéu dé ra thi can phéi c¢6 nhitng chinh sach kich thich su nd luc cta
NLD dé dam bao cho viéc thuc hién nhiém vu c6 hiéu qua.

Tao dong luc 1am viéc cho nguoi lao dong duoc hiéu 1a nhiing hoat

dong co tinh chat khuyén khich déng vién nham tac dong vao nhu cau cua
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ngudi lao dong dé tao nén su chuyén bién trong hanh vi cua ho huéng theo
nhitng muc tiéu ma t6 chic mong mudn. Van dé quan trong cua tao dong luc
1a hiéu duoc nhu cau cia ngudi lao dong, dé tir d6 co bién phap kich thich, tao
ra dong luc cho ngudi lao dong hing say, nd luc trong qua trinh lam viéc.

Nhuw vy, ¢é thé hiéu tao ddng lic lam viéc cho nguoi lao déng chinh 1a
qud trinh lam nady sinh, duy tri va tang cuong déng lyc lao ddng trong méi cd
nhdn nguoi lao dong. Tao déng luc lam viéc cho nguoi lao déng ciing cé thé
bao g&m tw tao dong lyc lam viéc va cac chu thé bén ngodai tdac dong dé tao
dong luc lam viéc cho nguoi lao dong.

1.1.4. Thu lao tai chinh

Thi lao tai chinh 1a hinh thirc di ngd thuc hién bang cac cong cu tai
chinh nhu tién luvong, tién thudng, ) phﬁn, phu cép, tro cép, phtc loi...

Tho lao tai chinh 13 khoan tién ma nguoi st dung lao dong tra cho
nguoi lao dong do ho da thuc hién nhiing cong viéc ma nguoi st dung lao
dong giao. Do 1a khoan tién tra cho s6 lugng, chat luong lao dong; cho nhiing
dong gop trén murc binh thudng ctia ngudi lao dong. N6 cling c6 thé duoc tra
cho nguoi lao dong dam nhan thém trach nhi¢ém hoac lam viéc trong nhiing
diéu kién khong binh thuong; c6 khi 1a dé nguoi lao dong khic phuc nhimng
kho khin, ¢ diéu kién nang cao chat luong cudc séng. Khong chi bu dap hao
phi lao dong ma nd con 1a cong cu quan trong giip nha quan tri tao dong luc
kich thich nhan vién lam vi¢c ¢6 hiéu qua.

Thu lao tai chinh bao gom:

Cac cdng cu thu lao bang tai chinh hay néi cach khac d6 chinh 1a nhiing
thi lao vat chat nhu tién luong, cac khuyén khich tai chinh, (thudng, phu cap,
cb phiéu wu dii...) va phuc loi. Pay 1a nhitng yéu t6 tac dong truc tiép téi nhu
cau thiét yéu ddi véi moi ngudi lao dong.

Tién lwong
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¢ Khéi niém tién luong:

Theo TS. B Thi Tuoi & Poan Thi Yén (2020) “Tién luong 1a gia ca suc
lao ddng, dugc hinh thanh trén co sé thoa thuan gitra chu s dung lao dong
(hoic dai dién cua chu st dung lao dong) va ngudi lao dong, 1a sé tién ma cha
st dung lao dong tra cho nguoi lao dong khi nguoi lao dong thuc hién mot
cong viéc nhat dinh va phai dam bao dung quy dinh cua phap luat.” [4, 18]

¢ Y&u cau va nguyén tic cua viéc tra luong cho nhan vién

- Y&u cau:

+ Hé thdng tién luong phai tuan thu theo nhimg quy dinh dat ra cua
phap luat va phai ludn dam bao tinh cong bang.

+ Céch thiic tinh va hach toan lwong cua t6 chic phai dam béo tinh don gian,
dé hiéu va rd rang minh bach d& moi nguoi lao dong c6 thé hiéu va kiém soat duoc.

+ Co cu tién lwong nén chia thanh hai phan la phan cang va phan mém
dé dam bao tinh linh hoat, dé dang diéu chinh khi can thiét.

+ Viéc tra lwong cho nhan vién phai cin ctr vao nhiing diéu kién cu thé
lién quan dén tung ca nhan cu thé nhu: ning luc, sy nd luc hing say trong
cong viéc, hiéu qua cbng viéc hoan thanh. ..

- Nguyén tac tra luong:

+ Tra luong phai dua trén su thoa thuan gitra ngudi sir dung lao dong va
ngudi lao dong. Mirc luong duoc tra phai 16n hon hoac bang tién luong t6i thiéu.

+ Phai dam bao téc do ting ning suét lao dong phai cao hon tdc do ting
cua lvong binh quan.

% Cac khuyén khich tai chinh

Céc khuyén khich tai chinh 1a cac khoan tra thém vao tién luong cho
nguoi lao dong nham kich thich ngudi lao dong ghdp phan tang hiéu qua cong
viéc. Cac khuyén khich chinh bao gom tién thuong, phan thusng, phu cap,

chuong trinh ¢b phan, ...
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Tién thuwong: 1a mot dang khuyén khich tai chinh duoc chi tra mot 1an
(thuong vao cudi quy hoic cudi nam) dé thd lao cho sy thuc hién cong viéc
ciia ngudi lao dong. Tién thudng ciing c6 thé duoc chi tra dot xuat dé ghi
nhan nhitng thanh tich xuat sic nhu hoan thanh du an trudc thoi han, tiét kiem
ngan sach hay cho nhitng sang kién cai tién cé gia tri cao.

Tién thuong cd nhiéu loai, to chuc c6 thé &p dung mot s hoic tat ca
cac loai thuong sau:

+ Thuong ning suat, chat luong: Khi sé luong va chat lwong san pham
t6t hon muc trung binh.

+ Thuong tiét kiém: 1 tién thuong nguoi lao dong nhan duoc theo ty 16
nguyén nhién vat liéu ma ho tiét kiém duoc trong qua trinh san xuét san pham.

+ Thuang sang kién: tra cho gia tri sang kién ma nguoi lao dong tao ra

+ Thuong theo két qua hoat dong kinh doanh chung cua doanh nghiép:
Puoc &p dung khi t6 chirc 1am #n kinh doanh c6 13i, nguoi lao déng s& duogc
chia mot phan tién loi duéi dang tién thuong.

+ Thudng do tim duoc noi cung tng, tiéu thu, ky két duoc hop dong mai.

+ Thudng dam bao ngay cong: khi ngudi lao dong 1am viéc véi sé ngay
cong vuot mic quy dinh.

+ Thuang vé 1ong trung thanh, tan tam véi t chic.

Phu cdp: Phu cip la khoan tién ma t6 chtc dung dé chi tra thém cho
ngudi lao dong cua minh khi ma ho dugc dam nhan thém trach nhiém hoac
phai 1am viéc trong mot moi truong lao dong dac biét, ton hai suc luc hay
bénh nghé nghiép...Phu cip nam trong tong thu nhap, cé tac dung bd sung
thém phan luong co ban, bu dap phan nao nhitng hao ton, chi phi cho nguoi
lao dong dong thoi ciing tao su cdng bang giira nhimg ngudi lao dong dé ho
yén tam 1am viéc. C6 nhiéu loai phu cap ma té chirc ¢6 thé p dung nhu: phu

cap trach nhiém cong viéc, phu cap doc hai, phu cap khu vuec. ..
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s Phuc lgi

Phuc loi la phan thu lao gian tiép duoc td chire chi tra dudi dang 1 cac
hd tro vé mat cudc sdng cho ngudi lao dong. C6 hai loai phuc lgi va dich vu
cho ngudi lao dong 1a phic loi bat budc va phac loi tu nguyén.

¢ Phc loi bat budc

La c4c khoan phuc lgi téi thiéu ma to chic phai dua ra theo quy dinh
cia phap luat. Do c6 thé 1a cac loai dam bao, bao hiém x& hoi, trg cap that
nghiép, bao hiém y té...0 Viét Nam, cac phuc lgi bat buoc gém 5 ché do bao
hiém xa hoi: Tro cip 6m dau, tai nan lao ddng hoic bénh nghé nghiép, thai
sén, huru trf, tir tuat.

¢ Phuc loi tu nguyén

Phuc loi tu nguyén la cac khodn phic loi ma td chirc dua ra tuy thudc
vao kha niang kinh té cia mdi t6 chirc va su quan tdm ctia ban lanh dao & t6
chtrc d6 ddi voi doi séng ciia ngudi lao dong, né c6 tac dung kich thich nhan
vién trung thanh, gan b6 vai t6 chitc. Cac loai phuc loi tu nguyén cia to chirc
gém co: Céc phuc loi bao hiém; cac phtc logi dam bao thu nhép, huu tri; trg
cap nghi phép, nghi 1&; cac dich vu gitip d& vé mit tai chinh cua to churc, qua
tdng cho nhan vién vao cac dip cudi hdi, sinh nhat...

Ngay nay khi xa hoi phat trién trong xu thé hoi nhap, sy canh tranh cang
tré nén khdc liét thi dai ng0 nhan sy da thuc sy tré thanh mot van dé cép bach
mang tinh tat yéu, vira la dong luc, vira 1a muyc ti€u phat trién cua doanh nghiép.
1.1.5. Tao dong luc lam viéc cho nguwoi lao dong thOng qua thu lao tai
chinh

Tao dong luc lam viéc thong qua thu lao tai chinh 1a téng hop cac bién
phap va cach hanh xir cua t6 chirc, cic nha quan 1y bang hé thdng thu lao tai
chinh nham tao ra sy khat khao céng hién, su tu nguyén cua NLD, bude ho

phai nd luc, ¢ ging phan dau dé dat duge cac muc tiéu ma to chire dé ra. Pay
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1a mot qua trinh bao gdm cic budc co ban nhu: Xay dung, trién khai thuc
hién va danh gia két qua TDL.

Céc bién phap TPL véi mdi d6i tuong khac nhau ciing s& khong giong
nhau do nhu cau va sy théa man cta ho 13 khac nhau. Do d6, can xéac dinh
duoc nhu cau cu thé cia tung ddi tuong tur d6 tao ra sir dung chinh sach tao
dong luc phu hop.

1.2. Mt s6 Iy thuyét vé tao dong lwc 1am viéc cho nguoi lao dong
1.2.1. Hoc thuyét céng bang ciia John Stacy Adam

J. Stacy Adams dé cap t6i van dé nhan thirc ciia ngudi lao dong duoc
d6i xtr cong bang va dang dan trong to chire. Gia thiét co ban cua hoc thuyét
1a duoc moi nguoi déu mudn duge ddi xir cong bang; ca nhan trong to chirc
c6 xu hudng so sanh sy dong gop ctia ho va cac quyén loi ho nhin duge voi
su dong gop va cac quyén loi ctia ngudi khac. Nguoi lao dong s& cam nhan
dugc dbi xtr cong bang, khi cam thay ty 1& quyén loi, dong gdp ciia minh
ngang nhau bang ty 1& d6 & nhimg nguoi khac.

Hoc thuyét cong bang thira nhin rang cic ca nhan khong chi quan tim
t6i khoi luong phan thuong tuyét doi ma ho nhan duoc cho nd luc ctia minh,
ma con toi ca mdi quan hé giira khéi luong d6 voi nhitng gi nhimg nguoi khac
nhan duoc. Cac dau vao, nhu nd luc, kinh nghiém, trinh d6 gido duc va tai
nang duoc dem so sanh véi nhitng dau ra nhu mirc luong, ting lwong, su cong
nhan va cac yéu t6 khac. Khi moi nguoi nhan thac 1a ¢6 su chénh 1éch trong
ty suat dau vao - dau ra cia ho véi nhitng nguoi khac, nhat dinh sé& c6 sy cing
thang. Su cang thang nay tao co s cho dong lyc, khi ma moi nguoi phan dau
dé gianh duoc cai ma ho coi 1a cong bang va théa déng.

bong luc ctia nhan vién chiu anh hudng 16n ctia nhiing phén thuong
tuong ddi ciing nhu nhimg phan thudng tuyét dbi. Khi cc nhan vién nhén

thirc duoc mét sy bat codng, ho s€ co6 nhitng hanh dong dé hiéu chinh tinh hinh
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nay. Két qua co thé 13 ning suit cao hon hodc thip hon, hodc chét lugng tot
hon hay giam di.
1.2.2. Hoc thuyét tiing cwong tich cwe ciia B.F. Skinner

Hoc thuyét nay dua vao nhimng cong trinh nghién ctru ctia B.F. Skinner,
huéng vao viéc thay doi hanh vi ciia con nguoi thong qua céc tic dong tang
cuong. Hoc thuyét cho riang nhimg hanh vi duoc thudéng s& co6 xu hudng
khong lap lai, con nhitng hanh vi khong dugc thuong (hodc bi phat) s€ ¢6 xu
huéng khong 1ip lai. Pong thoi, khoang thoi gian gitta cac thoi diém xay ra
hanh vi va thoi diém thuong/phat cang ngan bao nhiéu thi cang c6 tac dung
thay d6i hanh vi bdy nhiéu. Hoc thuyét ciing quan niém rang phat co tac dung
loai trir nhitng hanh vi ngoai y mudn cta ngudi quan 1y can quan tam dén cac
thanh tich tt va thuong cho cac thanh tich d6. Sy nhan manh céc hinh thirc
thudong s& dem lai hiéu qua cao hon nhin manh céc hinh thirc phat.

Hoc thuyét cho rang nhitng hanh vi duoc thuéng s& c¢6 xu huéng dugc
13p lai, nhitng hanh vi khong duoc thuong hoac bi phat thi ¢6 xu hudng khong
1ap lai. C6 ba loai hanh vi ting cuong ma ngudi 1anh dao, quan 1y ¢ thé thuc
hién dé tao dong luc cho NLP d6 1a:

Khen thiréng nhdn vién (tang cwong dwong tinh): NLD quan 1y khuyén
khich nhan vién lam lai nhiing gi ma anh ta lam t6t truéc d6. Phan thudng co
thé 1a nhiig 10i khen ngoi, bang tién hodc bang nhing quyét dinh khen
thudng, dé bat.

Swr dung hinh phat (tang cuong dm tinh): nguoi lanh dao, quan 1y phé
binh nhan vién vé khuyét diém ho da mac phai, chi cho NLD biét nhitng gi ho
khong dugc 1am va cu thé ho can sira chita nhiing gi.

Lam ngo: nguoi lanh dao, quan 1y c¢6 thé 1am ngo, coi nhu khong biét

viéc lam sai cua nhan vién. Sy lya chon nay chi thich hop khi NLD, quan ly
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cho rang viéc 1am sai d6 cua nhan vién chi 14 nhat thdi, nd khong nghiém
trong dén mirc st dung hinh phat.

Trong t6 chirc ngudi quan 1y khong nén qua tap trung vao nhiing thiéu
sot, khuyét diém ctia nhan vién, thay vao d6 can sir dung cac bién phap khen
thudng, gitp d& cai thién va nang cao hiéu qua cong viéc. NLD, quan 1y can
str dung nhiéu phuong thirc dé céng khai khen ngoi nhan vién. Phé binh can
di d6i v6i tan duong, han ché t6i da phé binh nhan vién mot cach truc dién
nhan vién trudc tap thé.

Nhu vay, viéc van dung cac hoc thuyét trén vao tao dong luc cho nguoi
lao dong chinh 1a viéc tim ra cic giai phap xac dinh nhu cu va loi ich chinh
dang cho nguoi lao dong.

1.2.3. Hoc thuyét vé thir bdc nhu cau ciia A. Maslow

Theo Maslow, nhu cau caa con ngudi phi hop véi sy phan cip tir nhu
cau thap nhat dén cao nhat. Khi mot nhém céc nhu cau duoc thoa man thi loai
nhu cau nay khéng con 1a dong luc dé thic day nira.

- Nhu cau sinh 1y (vat chat): 1a nhitng nhu cau co ban dé c6 thé duy tri
cudc song con ngudi (thic an, d6 mic, nudc udng, nha é...). Nhu cau nay
chua dugc thoa man téi mae do can thiét thi nhitng nhu cau khac khéng thic
day dugc con nguoi.

- Nhu cau vé an toan: 1a nhitng nhu cau tranh su nguy hiém vé than thé
va su de doa mat viéc, mat tai san.

- Nhu cau x& hoi (vé lién két va chap nhan): so con ngudi 1a thanh vién
cua x& hoi nén ho can duoc nhitng ngudi khac chap nhan.

- Nhu cau duoc ton trong: Theo Maslow, khi con nguoi bat dau thoa
man nhu cau dugc chap nhan 1a thanh vién trong x& hoi thi ho c6 xu thé tu
trong va muén dugc nguoi khéc ton trong. Nhu cau loai ndy dan téi nhiing

thoa man nhu quyén luc, uy tin va long ty tin.
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- Nhu cau ty hoan thién: Ong xem day 1a nhu cau cao nhat trong cach
phan cap caa 6ng. Do 1a sy mong mudn dé dat téi chd ma mot con ngudi ¢o
thé dat toi. Tuc 1a 1am cho tiém ning cua mot ngudi dat téi mac toi da va

hoan thanh dugc mot muc ti€u nao do.

/ 2\
,/ Nhu cau ty \\
/ \ A
,/ hoan thién \

Hinh 1.1 Sy phén cap nhu cau ciia A. Maslow
Nguon: Abraham H. Maslow (2013), A Theory of Human Motivation

Maslow di cho thay duoc su khéc biét gitta cac ca nhan, mdi c& nhan
c6 nhiing nhu cau khac nhau va cac nhu cau c6 su bién doi dan tir thap dén
cao, tir nhu cau vat chat dén nhu cau tinh than. Thanh cong cua hoc thuyét da
dua lai bai hoc cho cac nha quan Iy 1a phai biét quan tim dén viéc thoa man
nhu cau cta nhan vién mot cach hop ly, tir thap dén cao. Cac nhan vién sé& an
tam hon khi dong lwong du dam bao cho ho c6 dugc mot cudc sdng tét, va ai
cling can tinh thuong yéu va sy ton trong ciia moi ngudi xung quanh.
1.3. NOi dung tao dong lwc lam viéc cho nguwoi lao dong trong doanh
nghiép thong qua thu lao tai chinh

1.3.1. Tao déng lwe lam vigc thong qua tién lirong, tién cong
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Déi véi nguoi lao dong, tién luong 1a mot phan co ban trong thu nhap,
gilp ho va gia dinh trang trai nhiing chi tiéu sinh hoat va dich vu can thiét.
Hon nita, kha ning kiém duoc tién lwong cao hon sé tao ra dong luc thiic day
ngudi lao dong ra suc hoc tap dé nang cao gié tri cua ho ddi véi té chirc thong
qua Su nang cao trinh d6 va sy dong gop cho t6 chic.

Chinh vi vay dé dat dugc muc tiéu tao dong luc cho nhan vién, cac nha
quan ly can quan tri mot cach c6 hiéu qua cdng tac tién lwong ctia minh. Mot
co cau tién luong hop Iy s& 1a co s¢ dé xac dinh luong tién cong cong bang
nhat cho timg ngudi lao dong ciing nhu 14 co so dé thuyét phuc ho vé luong
tién luong do.

Theo Maslow, hé théng nhu cau ca nhan gom 5 nhom, trong d6 c6 nhu
cau sinh ly hay nhu cau vat chat dang ¢ vi tri thir nhat. Trong doanh nghiép,
tién lwong ngudi lao dong nhan dugc chinh 12 hinh thac co ban nhat cua sy
thoa man vé nhu cau sinh ly hay nhu cau vat chat. Tién luong c6 thuc sy la
don bay kinh té hay khéng hoan toan phu thudc vao muic d6 théa man nhu cau
vat chat cia ngudi lao dong bang chinh khoan tién lwong minh nhan duoc.
[17,85]

Tién luong 1a s tién ma ngudi lao dong nhan dugc mot cach ¢ dinh
thuong xuyén theo mot don vi thoi gian nhu tuan, thang, quy, nam.

Tién luong 1a phan co ban nhat trong thu nhap cua ngudi lao dong. La
mbi quan tim hang dau cua nguoi lao dong. Tién luong giup ngudi lao dong
va gia dinh ho trang trai chi tiéu, sinh hoat va cac dich vu can thiét, déng thoi
cling 1a khoan tién dam bao cho ngudi lao dong tai san xuat stc lao dong.
Tién luong vé ban chit nd chua phai 1a dong luc. Khi tién lwong qua thap,
khong du dé nguoi lao dong tai san xuat sic lao dong, khong du cho ho chi
tiéu trang trai cho gia dinh thi tién lwong khong thé trg thanh dong luc cho

nguoi lao dong dugc, tham chi con triét tiéu dong luc. Nguoc lai, tién luong
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chi tré' thanh dong luc khi nd dap tng da nhu cau vat chat cho ngudi lao
dong, tao cho ho sy an tam vé khoan thu nhap caa minh. Tién luong cang cao
thi cang kich thich ngudi lao dong 1am viéc hing hai va dan dén dat hiéu qua
tét. Mat khac, tién lwong con thé hién gia tri cong viéc, gié tri va dia vi cua
nguoi lao dong trong gia dinh, véi to chic va xa hoi. Tién luong céng bang
cling 1a yéu t6 tao ra dong luc lao dong cho nguoi lao dong.

Tién lwong khong chi quan trong ddi véi ca nhan ngudi lao dong ma
con quan trong ddi vai doanh nghiép. Boi vi khdng phai doanh nghiép nao
cling ¢ thé tra luong cao cho ngudi lao dong vi con tly thudc vao tinh hinh
tai chinh va hoat dong kinh doanh cta don vi. Nhung doanh nghiép can biét
tan dung t6i da chirc ning cua tién luong dé tao dong lyc manh nhat cho
nguoi lao dong trong to chirc. Ngoai ra, tién lwong con 1a cong cu dé giit gin,
duy tri va thu hut dugc nhitng lao dong gioi co kha nang phu hop dugc vai
cong viéc cua to chic. Do vay, dé tién luong thuc su phat huy duoc vai tro
tao dong luc lao dong, khi xay dung ché d¢ tra luong, doanh nghiép phai dam
bao tudn thu dung nguyén tic, dé dam bao tinh céng bing trong tra luong,
dam bao du 16n dé kich thich lao dong: tra luong ngang nhau cho nhitng lao
dong nhu nhau; téc d6 tang ning suat lao dong nhanh hon téc do ting tién
luong binh quan dé dam bao hiéu qua hoat dong san xuat kinh doanh.

1.3.2. Tao dpng lwc lam viéc théong qua tién thuéng

Tién thwong: thuc chat 1a khoan tién bo sung tién luong nham quan
triét day du hon nguyén tic phan phdi theo lao dong, dong thoi tao dong luc
cho nguoi lao dong dé ho quan tdm dén ting niang suat lao ddng va nang cao
hiéu qua san xuét kinh doanh & doanh nghiép. Tién thudng dugc biéu hién
bang tién hoic vat chat.

Tién thuong sir dung ding cach, kip thoi s& c6 tac dung thdi thic 1ong

nhiét huyét, sy nd luc phan dau, tinh than trach nhiém cua nguoi lao dong dé
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thi dua hoan thanh ké hoach, déng thoi gop phan quan triét nguyén tic phan
phdi theo lao dong trong t6 chic tién luong, tao diéu kién dé ¢am bao hai hoa
mdi quan hé gitra loi fch cua nha nuéc, loi ich doanh nghiép va lgi ich cua ca
nhan nguoi lao dong.

Cach tinh tién thuong rat da dang véi cac loai tién thuong ning suét,
tién thuong sang kién 1on ¢ gia tri, thuong hoan thanh ké hoach san xuat sém
trudc thoi gian quy dinh, thuong tiét kiém nguyén vat liéu... Do d6, viéc xay
dung hé thdng tién thuong cdng bang, phu hop, dam bao khoang céch thoi
gian dién ra hoat dong duoc thuong véi thoi diém thuong khong qua dai ... s&
thuc su tro thanh cong cu kich thich nguoi lao dong lam viéc hiéu qua.

1.3.3. Tao dpng lwc lam viéc théong qua phu cdp lwong

Phu cap I1a khoan tién ma doanh nghiép tra cho nguoi lao dong khi ho
dam nhan thém trach nhiém hay khi ho phai l1am viéc trong trong diéu kién
khong thuan loi, khéng on dinh. Phu cap 1a khoan tién bu dap, bo sung thém
cho thu nhap ctia nguoi lao dong.

Phu cap c6 tac dung kich thich nguoi lao dong thyuc hién tét hon cong
viéc ciia minh trong diéu kién phuc tap, kho khian hon muc binh thuong dong
thoi ciing tao ra sy ¢éng bang gitta nhitng nguoi lao dong trong moi trudng
lam viéc khac nhau. Qua do, gitp nguoi lao dong yén tdm va co trach nhiém
hon véi cdng viéc caa minh. Phy cap lwong gitip nguoi lao dong nhan thay
nguoi St dung lao dong da danh gia dting gia tri strc lao dong cua ho, tir do 1a
don bay tao ra dong lec gilp ho hoan thanh céng viéc dat hiéu qua cao hon.
1.3.4. Tao dong luc lam viéc thong qua phuc lgi tai chinh

Phic loi cho ngudi lao dong duoc hiéu bao gom tat ca cac khoan tha
lao tai chinh ma nguoi lao dong nhan dwoc ngoai cac khoan thul lao tryc tiép.
Hay néi cach khac, phuc loi 12 phan thu lao gian tiép duoc tra dudi dang céc

hd tro vé cudc séng cho ngudi lao dong.
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Phuic lgi duoc chia 1am hai dang: Phic loi bat budc va phic loi tw nguyén.

Phuc loi bat budc cho ngudi lao dong theo phép luat quy dinh nhu: bao
hiém xa hoi - y té... Ngoai ra, cac doanh nghiép tly vao kha ning tai chinh co
thé xay dung cac phc loi ty nguyén cho ngudi lao dong nhu: Nghi ngoi hang
nam, tién an trua, xang xe di lai, tién dién thoai, hd tro thué nha, mua bao
hiém strc khoe cho nguoi lao dong. ..

Viéc cung cap cac phic loi dong vai tro quan trong trong viéc dam bao
cudc sdng cho nguoi lao dong. Phic loi 1am ting uy tin cua doanh nghiép trén
thi truong, 1am cho nguoi lao dong thay phan chan, tir d6 gitip tuyén mo va
gt gin lyc lugng lao dong c6 trinh do cao. Bong thoi, phic loi gop phan nang
cao doi séng vat chat va tinh than cua nguoi lao dong sé thic day nguoi lao
dong nang cao ning suat lao dong, tao dung niém tin cua ngudi lao dong voi
cong ty.

1.4. Cac tiéu chi danh gia két qua tao dong hre lam viéc thong qua thu lao
tai chinh

Panh gia hiéu qua céng tac tao dong luc 1a qua trinh danh gia vé su phi
hop gitta cac chinh séch tao dong luc véi két qua dat dugce tir cac chinh sach
d6. Nhung danh gia truc tiép duoc 12 mot diéu hét sic kho khin nén chi c6
thé dénh gia qua céc chi tiéu gian tiép nhu:

1.4.1. Sw hai long ciia ngwoi lao dong

Khi nhic dén mirc 6 hai 1ong ctia nguoi lao dong, trude tién phai ké
dén sy hai 1ong cta nguoi lao dong voi vi tri viéc 1am nhu thé nao? Nguoi lao
dong co6 hai long véi vi tri cong viéc minh dam nhan khong? Cong viéc co
phtt hop véi trinh d6 chuyén mon, so trudng ciia ngudi lao dong khong? Néu
nguoi lao dong hai 1ong véi nhitng gi minh nhan dugc tir phia doanh nghiép,

nguoi lao dong s& himg khai va tin twong dé phat huy hét kha nang ciia minh
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dem lai hi¢u qua lao dong cao hon. Nguoc lai, do s€ la su can tré hi€u qua
lam viéc cua nguoi lao dong.

Su hai long cta ngudi lao dong con duoc thé dugc thong qua sy thoa
man cua nguoi lao dong vé ché d6 thu lao, ché do phuc loi; thong qua niém tin
tuong va tu hao ciia ngudi lao dong vé to chirc noi minh dang lam viéc. Panh
gia muc d6 hai long ctia nhan vién gitp to chic ¢6 dugc cai nhin dung dan vé
dong luc lam viéc va murc d¢ cam két cua doi ngli nhan vién véi don vi. Sy hai
long vé vi tri viéc 1am va ché do dai ngd cua ngudi lao dong cang cao, dong
nghia vai viée cong tac tao dong luc lam viéc cho nguoi lao dong dang di dung
hudéng va dat hiéu qua, nhimg diém nao chua duoc nguoi lao dong danh gia
cao thi can xem xét va diéu chinh hop 1y. Ttr d6, don vi c6 thé dua ra nhiing
diéu chinh chinh sach va giai phap phu hgp nham dap ung nhu ciu ciia nhan
vién, tao sy hai long va gén két 1au dai ctia nhan vién véi td chirc.

Sy hai 10ng 1a mot thude do triru tuong va kho co thé dong dém chinh
xac duogc, nod chi co thé duge danh gia mot cach twong ddi. Su hai long cua
nguoi lao dong co thé duge diéu tra qua bang hoi, phong van,...theo céc tiéu
chi vé tién luong, tién thudng, phuac lo1, diéu kién lam viéc,... Néu nguoi lao
dong cam théy hai long thi két luan nguoi lao dong c6 dong luc l1am viéc va
nguoc lai. Néu ho cam thiy khong hai 10ng thi ddng nghia véi viée cong tac
tao dong luc cua cong ty khong hiéu qua va can chan chinh.

1.4.2. Tinh tich cwc, chu dong, sang tao trong cong viéc cua ngwoi lao dong

Tao dong luc tdt sé tac dong dén ca thai d6 va hanh vi cua nguoi lao
dong theo hudng tich cuc. Céc tiéu chi c6 thé sir dung dé danh gia mic do
thay d6i hanh vi ctia ngudi lao dong gém: mirc d6 nhiét tinh ciia nguoi lao
dong tang 1€n so vai trude khi tao dong luc; Tinh tich cuc, chu dong, sang tao

trong cong viéc cia nguodi lao dong thé hi¢n qua sy thay doi thai do cia nguoi
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lao dong khi nhan viéc va thuc hi€n cong viéc so véi trudc khi cd nhiing
chinh séach tao dong luc.

Thai d6 1am viéc ctia mdi ngudi lao dong dugc thé hién timg ngay, ting
gi0 tai chinh doanh nghi¢p cua ching ta. Thai do 1am viéc cuia nguodi lao dong
con thé hién mire do hai long cua ho trong cong viéc dén dau. Khéo sat sy hai
1ong cta nhan vién tic 13: Biét dugc nhu cau ciia nhan vién dé ap dung chinh
sach nhan sy phu hop; Biét duoc quan diém cua nhan vién vé cac hoat dong
trong t6 chic; Panh gia cac yéu td quyét dinh dén su gin bo clia nhan vién;
Cai thién cac van dé ton tai cua td chirc trong hoat dong, chinh sach nhan su,
quan hé lao dong...

Khi nguoi lao dong c6 dugc dong luc lam viéc thi miac do tuan thu
ménh 1énh cép trén s& ting 1én. Ho c6 muc tiéu ca nhan dé hudng dén muc
ti€u chung cua ca cong ty. Viéc tuan thu ndi quy cong ty hoac tuan thu ménh
lénh cap trén 1a mot trong nhiing yéu t6 co ban dé hinh thanh van héa doanh
nghiép trong thoi gian toi.

Thai d6 1am viéc ctuia nguodi lao dong khi dugc théa man trong doanh
nghiép 1a khi tinh than hop tac gitta cac phong ban véi nhau ludn nhiét thanh,
hang héi, twong trg v6i nhau rd rang. Néu nhimng thanh vién trong mét to chirc
chi toan 14 nhitng ngudi 1am viée theo chil nghia c4 nhan, thiéu tinh than dong
doi, thiéu su hop tac voi déng nghi¢p thi stc manh cua td chirc chic chin sé
bi suy yéu.

1.4.3. Y thirc chdp hanh ky ludt lao dpng

Chinh sach tao dong luc tdt s& 1a nhirng chinh sach nhan dugc su déng
thuan, ing ho cua tat ca cac thanh vién trong t6 chiic, nhd @6 ma ciing gitp to
chtrc loai bé dugc nhirng bat ddng, hay tam ty khong phuc 14 nguyén nhan cta

viéc nguoi lao dong chap hanh ky luat thiéu nghiém tic, khong tu giac. Cac
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tiéu chi c6 thé str dung dé danh gia y thirc chap hanh ky luat ctua nguoi lao
dong nhu: sd vu vi pham, mitc d6 vi pham; s6 ngudi vi pham nodi quy — quy
dinh cta tb chuc.
1.4.4. Mirc dp gin két ciia ngwoi lao djng

Long trung thanh/ Mic do gan bo caa ngudi lao dong Véi co quan, to
chtrc duoc thé hién qua sé luong ngudi 1am viée lau ndm va mudn lam viéc
lau dai vai té chac. Su gan bo gitra té chirc va ngudi lao dong c6 anh huang
l6n dén chat lugng san pham ciing nhu sy t6n tai cua to chire. Nguoi sir dung
lao dong can c6 chinh sach dai ngd phi hop cho ngudi lao dong lau nam, dé
ho ¢6 mong mudn gan bo lau dai véi to chiac. Muén co6 dugc 1ong trung
thanh/ su gan bé lau dai cua nhan vién thi té chic phai thyc hién tot cong tac
tao dong luc lao dong

Tao dong luc tét s& khuyén khich cho nguoi lao dong lam viéc chuyén
tam hon va it c6 suy nghi bo viéc, tinh nguyén gan bo 1au dai véi to chac. Cac
tiéu chi dé danh gia muc d6 gan b cua ngudi lao dong véi to chirc nhu: sd
lao dong bo viéc hang nam, sb lao dong xin nghi khi chua dén tudi vé huu...

Tao dong luc tét s& khuyén khich cho nguoi lao dong lam viéc chuyén
tam hon va it c6 suy nghi bo viéc, tinh nguyén gan bé lau dai véi to chac. Cac
tiéu chi dé danh gia muc d6 gan b cua ngudi lao dong véi to chirc nhu: sd
lao dong xin nghi hang nim, s6 lao dong xin nghi khi chwa dén tudi vé huu.
1.4.5. Két qud thwe hién cong vigc, hidu sudt lam viéc ciia ngwoi lao dong

Pong luc 1am viée ¢6 anh hudng 16n dén tinh than, thai do lam viéc cia
ngudi lao dong tir 46 anh hudng dén chat luong cling nhu hiéu qua cta cong
viéc. Tao dong luc tt thi nguoi lao dong s€ c6 hanh vi tich cyc trong moi
hoat dong ctua td chrrc.

Panh gia hiéu qua 1am viéc cua ngudi lao dong c6 thé thong qua hoat

dong danh gia thuc hién cong viéc dé danh gia vé sé luong, chat luong cong



31

viéc, tinh than, thai do cua ngudi lao dong. Co6 thé tién hanh do luong thoi
gian nguoi lao dong hoan thanh cong viéc khi c6 dong luc lao dong co rut
ngén hon, ¢6 vuot tién dd so véi du dinh hay khong? Néu nguoi lao dong
hoan thanh cong viéc vuot mirc tién do, hon nita lai dam bao yéu td chat
luong va hiéu qua cao cho thiy tao dong luc 1am viéc cho ngudi lao dong da
tac dong tich cuc dén nguoi lao dong va lam ting ning suat lao dong.

Panh gia két qua thuc hién cong viéc chi yéu dya vao hiéu qua lao
dong. Hi¢u qua lao dong la sy thay doi nang suét chat luong lao dong, dé
danh gia chi tiéu nay can dua vao cac tiéu chi:

Véi b phéan truc tiép san xuat: hé s hoan thanh mic cia ca nhan
nguoi lao dong; ty 1¢ san pham dat chat luong, ty 18 san pham x4u; tong sd
san pham san xudt ra cta toan cong ty...

Véi bd phan gian tiép san xuat: ty 1& cong viéc duoc hoan thanh, sb
ngay cong lao dong thuc té cua nguoi lao dong, mirc d6 chuyén can, hiéu qua
sir dung thoi gian, nhitng sang kién ...

1.5. Cic yéu t6 anh huéng dén tao dong luc 1am viée cho nguoi lao dong
thong qua thu lao tai chinh
1.5.1. Cdc nhén té thujc vé méi trwong bén ngodi

¢ Phap luat va chinh sach ciia Nha nwoéc

Moi chinh sach cua Chinh phu, phap luat cua Nha nudc c6 lién quan
dén lao dong déu cd thé anh huong dén dong luc lao dong cia NLB. Nhiing
chinh sé&ch vé tién luong (tién lwong téi thiéu, thang bang luong, quy dinh vé
tra luong 1am thém gio ...) chinh sach lao dong ddi du, chinh sach khuyén
khich sir dung mot loai lao dong dic thu nao do, cac ché do vé Bao hiém x4
hoi.... s& tac dong dén céc chinh sach cua td chic va tic dong dén dong luc
cua NLB. Phap luat cang nghiém minh va cé hiéu luc cao thi NLD s& cang

y&n tam lam viéc vi quyén loi cua ho da duoc phép luat bao veé.
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% PO6i thii canh tranh
Sy hiéu biét vé cac ddi thu canh tranh c6 mot ¥ nghia quan trong ddi
véi cac doanh nghiép do nhiéu nguyén nhan. Cac d6i thi canh tranh quyét
dinh tinh chat mac do tranh dua hodc tha thuat gianh lgi thé trong nganh trong
hoat dong kinh doanh va trong ca hoat dong tuyén dung nguoi lao dong. Mot
diéu rat ¢ loi cho doanh nghiép la nam bt dugc nhitng nhan dinh cia déi thu
canh tranh vé chinh ho va cac doanh nghiép khac trong nganh.
< Pic diém co cau thj treong lao dong
Pic diém, co ciu cua thi truong lao dong c6 anh huong gian tiép dén
viéc tao dong luc 1am viéc cho ngudi lao dong trong té chirc. Néu thi truong
lao dong ¢ tinh trang du thira mot loai lao dong nao do, nhirng NLD thudc
loai lao dong nay 1am viéc trong to chirc s& cam thay thiéu “an toan” béi ho
cam nhan dugc nguy co mat viéc 1am cao. Nguoc lai khi ma to chirc d6 thiéu
nhan lyc, nhitmg NLD thudc nhém d6 s& c6 nhiéu co hoi tim viéc voi mic thu
nhap cao hon voi diéu kién tét hon. Vay, t6 chirc d6 can phai diéu chinh chinh
sach lao dong cho phi hop dé thu hat va gitr chan nhan vién caa minh.
< Hé thong phuc loi xa hoi
Hé théng phuc loi xa hoi ¢ vai trd dam bao va hd trg mot phan cudc
séng cho ngudi lao dong sau khi vé huu hoic do tai nan lao dong, bénh nghé
nghiép, thai san.... Khi hé théng phuc loi xa hoi ngay cang phat trién thi doi
séng caa NLD ngay cang dugc dam bao. Khi NLD duoc dong bao hiém x&
hoi day du thi ho s& cam thay yén tdim hon phan nao ddi véi cudc song sau
khi vé huu, tir d6 ho s& chli thm hon véi cdng viéc, 1am viéc c6 dong luc va
dat hiéu qua cao hon.
1.5.2. Nhén té thudc vé cd nhin nguwoi lao dong
Déi v6i Ngudi lao dong thi tién lwong 1a khoan thu nhap chinh trong hé

thdng thi 1ao ma ho nhan dugc. Khoan tién luong nay sé& gitip ngudi lao dong
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tai san xuat sirc lao dong cua minh, né ¢ anh huodng truc tiép dén cudc séng
cua khong chi ban than ho ma con dugce dung dé gitp duy tri nhu cau cudc
séng hang ngay cua gia dinh. Néu tién luong ximg dang véi strc lao dong cua
ngudi lao ddng sé& 1a ngudn dong luc 16n nhét gidp ho nang cao hiéu qua lam
viéc caa minh. Tuy nhién, tién lwong - ban than né chua du 1a dong luc.

Cung vai tién luong, tién thuong dugc xac dinh la khoan tién bo sung
thém nham khuyén khich nguoi lao dong ma tién lwong khong lam dugc. Noi
cach khéc, tién thuong 12 mot dang khuyén khich tai chinh thuong duoc thuc
hién vao cudi mdi qui hozc mdi nim tai chinh.

Bén canh d6, phu cép, tro cap, phdc loi hay dich vu la khoan tién hoac
cac loai hinh dich vu dugc tinh bang tién ma cac doanh nghiép chi tra thém
cho nguoi lao dong do ho phai dam nhan thém trach nhiém hoac do lam viéc
trong nhing diéu kién khong binh thuong hoic khéng 6n dinh.

Ca nhan nguoi lao dong 1a yéu té tac dong rat Ion dén viéc nguoi lao
dong d6 duoc huong mic dii ngd nhu thé ndo. Nhan té thudc vé ca nhan
ngudi lao déng bao gom:

- Sy hoan thanh cong viéc: Nguoi lao dong gioi, co thanh tich xuat sic
trong cong vi¢c dugc tra lwong cao, hudng mirc dai ngd 16n.

- Tham nién cong tac, kinh nghi¢m lam viéc.

- Thanh vién trung thanh, gan b6 lam viéc lau dai voi doanh nghiép.

- Tiém ning phat trién cua nguoi lao dong, doanh nghiép can quan tim
t6i tiém niang cta nguoi lao dong va boi dudng tiém ning do.

1.5.3. Nhén t6 thujc vé Doanh nghiép
% Tinh thoéa dang va cong bang trong chinh sach dii ngd

Su cong bang ¢ day khong phai la phan phdi binh quan, gitra nhiing

ngudi lao dong. Su cdng bang trong chinh sach dii ngd duoc hiéu 14 muc tién

lwong cuia tirng c& nhan nhan xang véi sic lao dong va su cong hién caa ho.
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Sy phan phéi cdng bang, hop ly hay khdng quyét dinh dén sy tan tam, tan luc
ciia ngudi lao dong trong quéa trinh thyc hién chic nang dbi véi nhiém vu
dugc giao. Sy cdng bang cua hé thong dai ngd tai chinh dwoc nhin nhan ca
bén trong va bén ngoai.

Cong bang bén trong 1a sy twong xtng cua gia tri dong gop va khoan
dai ngd nhan duoc gitra ca nhén nay so vai ca nhéan khéc trong cung doanh
nghiép, cdng bang bén ngoai chinh 1 su twong xung cua gia tri dong gop va
khoan dai ngd nhan duoc gitta ca nhan trong va ngoai doanh nghiép.

Tién luong cuia doanh nghiép phai dam bao cao hon so véi cac doanh
nghiép khéc, nhat Ia cac doanh nghiép ciing nganh nganh nhim thu hat duoc
lao dong c6 trinh d6 chuyén mon chat luong cao. Tir d6, s& dam bao stc thu
hat cua doanh nghiép trén thi truong lao dong.

% Tinh cbng khai va khach quan cta thu lao tai chinh

Nguoi lao dong ho thudng so sach muc tién luong nhan dugc mic do
két qua va thanh tich dat duoc caa ban than véi nhitng ngudi khac. Do vay,
chinh sach tién luong phai dam bao tinh chat cong khai, khach quan khdng
phan biét, thién vi giita nguoi ndy nguoi khac: nguoi 1am nhiéu huong nhiéu,
lam it hudng it, khong lam khéng huéng. Cach tinh tién luong phai don gian,
nguoi lao dong cd thé xac dinh rd duoc cac mbi quan hé: két qua lao dong va
ché do dai ngo, gitta nd luc 1am viéc véi luong cua ban than va nhimg nguoi
khac. Timg chinh sach dai ngd nham muc dich cho nguoi lao dong thiy duoc
dong luc tir d6 nang cao hiéu qua lam viéc va gitp ngudi lao dong co thé
doan trugc thu nhap caa minh. Diéu nay tac dong tich cuc dén y thic phan dau
trong cong viéc cia nguoi lao dong. Su dam bao con thé hién & tinh kha thi
trong cac chuong trinh ctia hé thong thu lao.

% Tinh Kip thoi trong chi tra
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Doanh nghiép can dam bao thoi diém chi tra/ thuc hién ngay sau khi
x4c nhan dugc hiéu suat cong tac. Nhu Skinner da dé cap trong hoc thuyét
tang cuong tinh tich cuc, mot hanh vi dang duoc thuong néu khong dugc
thuong mot cach kip thoi sé khong kich thich ngudi lao dong lap lai hanh vi
d6. Thoi diém ghi nhan va dai ngd qua muon sé& khién nguoi lao dong quén
mat hanh vi nao mai 1a hanh vi thuc sy dang duoc dai ngd. Pai ngd qua muon
s& lam mét di cam nhan vé méi lién hé gitra thanh tich va dai ngd, mat di niém
tin cua nguoi lao dong vé chinh sach dai ngd va khi d6 chinh sach dii ngd
khong con tac dung dinh hudng hanh vi tich cyc trong lao dong.

1.6. Kinh nghiém tao djng luc lam viéc cho ngudi lao dong thong qua thu
lao tai chinh ciia mot s6 Cong ty xing dau va bai hoc kinh nghiém cho
Cong ty TNHH MTYV Tong cong ty Xiing dau Quén doi.

1.6.1. Kinh nghi¢m tao déng lwc théng qua thit lao lao dong tai mét so
Doanh nghiép

1.6.1.1. Kinh nghiém cia Tong cong ty xang dau Viét Nam - Petrolimex

Tap doan Xang dau Viét Nam (Petrolimex) 1a cong ty kinh doanh céc
san phim xing dau 16n nhit & Viét Nam trong d6 c6 hoat dong cung cap
nhién liéu cho tau bién. Linh vuc kinh doanh chinh cia Petrolimex la xuét
nhap khau va kinh doanh xing dau, loc - hoa dau, dau tu von vao cac doanh
nghiép khac dé kinh doanh cac nganh nghé ma Petrolimex dang kinh doanh
va céc nganh nghé kinh doanh khac theo quy dinh cua phap lut.

Ché do tién hrong

CBCNV Petrolimex Ha Noi duoc huong tién lwong trén co sd cong
viéc dam nhan va két qua thuc hién cong vi¢c cua tung ca nhan. Ché do tién
luong ctia Cong ty mang tinh khach quan, cong bang, minh bach, théng nhat
trong Cong ty va ting cudng hinh thirc khoan dén timg don vi, bo phan, ca

nhan nguoi lao dong.
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- Tai Vian phong Cong ty va vin phong cac don vi truc thudc: Tién
lwong dugc tra cho ting chac danh cong viéc gan véi yéu cau nhiém vu va
hiéu qua lam viéc cua tirng nguoi.

- Tai cac don vi truc tiép kinh doanh: Tién luong duoc tra cho ngudi
lao dong trén co sd s6 lwgng san pham, y thire 1am viéc cua timg nguoi.

Ché a6 phu cap

Ngoai ché d6 luong, CBCNV Petrolimex Ha Noi dugc huong cac ché
d6 phu cap nham gép phan bu dip kip thoi, twong xtng sic lao dong, su dong
gop cua nhan vién: Phy cip chic vy; Phu cap trach nhiém; Phu cap kiém
nhiém; Phu cip lam dém.

Ngoai ra Tong cong ty dang ap dung:

- Céc loai phu cap theo lwong: phu cip chuyén can, phu cip xing xe,
phu cép ngoai ngir, phu cép doc hai, phu cép con nhd, ... phu cép nha tro, xe
bus dbi v6i nguoi ngoai tinh...

- Cong ty tién hanh chi tra, thuyc hién tro cép, phu cép va phuc logi rat
day du, kip thoi cho nguoi lao dong.

Ché @9 khen thuéng

Petrolimex Ha Noi thuc hién ché do khen thuéng cho CBCNYV céan ctr
trén ning lyc 1am viéc va mirc dong gop cua timg nhan vién. Hang nim, mdi
nhan vién dugc khen thuong thém tdi thiéu 1 thang lwong. Ngoai ra con ¢o
cac ché do khen thudng sau:

- Thuong cho CBCNV c6 cac sang kién, cai tién trong cong viéc.

- Thudng trong cac dip I, Tét cua qubc gia.

- Thudng cho céc tap thé, ca nhan tiéu biéu trong nam, trong cac dot
phat dong thi dua theo cac thanh tich, san pham thuc hién cu thé.
1.6.1.2. Kinh nghiém tao dong luc cho nhdn vién tqi Téng cong ty Dau Viét
Nam - CTCP (PVOIL)
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Téng cong ty Dau Viét Nam - CTCP (PVOIL) la don vi thanh vién cta
Tap doan Dau khi Viét Nam (PVN), duogc thanh 13ap theo Quyét dinh s6
1250/QD-DKVN ngay 06/06/2008 ctia Hoi ddng Quan tri Tap doan Dau khi
Viét Nam trén co s hop nhit Tong cong ty Thuong mai dau khi (Petechim),
Cong ty Ché bién va Kinh doanh phan phdi san pham dau mo (PDC). PVOIL
chuyén sang hoat dong theo mo hinh cong ty co phan tir ngay 01/08/2018.
Chinh sach tao dong luc cho nguoi lao dong thong qua thu lao tai chinh duoc
Téng cong ty ap dung nhu sau:

* Nguyén tic xac dinh tién luong, phu cap, thu lao:

- Thyc hién nam 2020: Tién luong, phu cdp binh quan ctia HPQT va
BKS giam 7% so vé&i ké hoach PHPCPD thong qua; muc thu lao binh quan
bang 100% ké hoach PHPCD thong qua.

- Ké hoach nam 2021: - Mirc tién luong binh quéan co ban cua Ngudi
quan 1y PVOIL néi chung 13 36 triéu dong/nguoi/thang; - Hé s6 diéu chinh
tién lwong binh quan ting thém gan voi quy mé loi nhuan cua Tong cong ty
theo Thong tu 28/2016/TT-BLDTBXH 1a HIn = 1,5 (Igi nhuan KH 2021 1a
300 ty dong). Tong cong ty ap dung mirc Hin theo hudng dan ctia Tap doan
Dau khi Viét Nam (thép hon quy dinh ctia nha nudc), Hin = 1,25. Nhu vay,
mirc tién luong binh quan chung ciia Ngudi quan 1y PVOIL nam 2021 dugc
tinh t6i da 1a 36 triéu x (1+ 1,25) = 81 triéu dong/ngudi/thang;

* Vé tién lwong

- Nguyén tac tra luong: Cé hop dong lao dong 1a tra lwong, luong thir
viéc 85%, chinh thirc 100%. Nhan vién thur vi¢c 2 thang. Quyét toan luong
dugc Cong ty thuc hién ding ké hoach, nhanh chong va tuong ddi chinh x4c.

- Cong thtrc tinh luong:

Téng thu nhip = Lwong co ban + phu c¢ip co bin + ting ca - cac khoan trir

( bdo hiém xa hoi, bao hiém y té, nghi khong lvong, di mudn vé sém...)
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- Thoi gian tra lwong: ngay 15 hang thang, hinh thirc tra: chuyén khoan

- Tuy nhién véi hinh thirc tra lwong theo thoi gian thi chwa gan chat voi
trach nhiém ciia mot sd ngudi lao dong dan téi chat lugng cong viéc khong
cao, lang phi mdt ngué)n luc chua duoc stir dung dung nang luc cua ho.

* Vé ché do thuong

- Chinh sach thudng: cic ca nhan, bd phin c6 dong gop sang kién phuc
VU nang cao chat luong san phﬁm, dat nang suét lao dong, .... s€¢ dugc danh
gia, xét duyét thuong tién.

+ Pat hiéu suét lao dong: ¢6 cac thang diém danh gia ABC.

- Khen thuéng d6i voi hoan thanh nhiém vu: Ap dung d6i véi cac
phong thyc hién vuot muc ké hoach dé ra, thuong cho tap thé cac phong hoan
thanh cong viéc trudc thoi han dugce giao, nhitng cd nhan ngudi lao dong khi
c6 nhitng sang kién dong gop moi tich cuc va ap dung dugc trong thyc tién s&
duoc thudng véi mire tién thuong qui dinh nhu sau:

+ Thuong hoan thanh t6t v&i vi tri 1a linh dao trong Cong ty:
5.000.000d/ 1nguoi/1 nam

+ Thuong thém trach nhiém diéu hanh: 100.000d/Inguoi / 1 nim

+ Thudng tap thé phong/ ban hoan thanh nhiém vy trude thoi han duge
giao: 1.000.000d/1 tap thé.

+ Thuéng cho ngudi lao dong khi ¢ nhiing phat kién dong gbp mai
tich cuc, mang lai gia tri 1on cho Cong ty: 1.000.000d/ 1 phat kién ap dung
dugc trong thuc tién/ 11an.

* Vé tién thuéng, phu cdp va tro cdp

- Cac loai phu cap theo luong: phu cip chuyén can, phu cip xing xe,
phu cép ngoai ngtr, phu cép doc hai, phu cép con nho,... phu cép nha tro, xe

bus do1 véi nguoi ngoai tinh...
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- Cong ty tién hanh chi tra, thuc hién tro cép, phu cép va phuc loi rat
day du va kip thoi gitp nguoi lao dong yén tam cong tac.

1.6.2. Bai hoc kinh nghi¢gm cho Céng ty TNHH MTV Tong céng ty Xing
ddu Quén dji.

Duya vao viéc phan tich cac kinh nghi¢m tao dong luc cho nguoi lao
dong tai Tong cong ty xing dau Viét Nam — Petrolimex va Tong cong ty Dau
Viét Nam - CTCP (PVOIL), 1a cac Tong cong ty kinh doanh cung linh vuc
gidng véi Cong ty TNHH MTV Téng cong ty Xang dau Quan doi, tir d6 rut ra
mét sb bai hoc kinh nghiém cho tao dong luc thong qua thu lao tai chinh tai
Cong ty TNHH MTV Tong cong ty Xang dau Quan doi.

Thir nhat, dé khai thac va st dung hiéu qua ngudn nhan lyc cia cong ty
thi cac chinh sach khuyén khich vat chét va tinh than d6i vdi NLD c6 ¥ nghia
quan trong. Ché d6 luong, thudng, cac chuong trinh phuc loi va nhitng hoat
dong ton vinh khich 18 tinh than nhan vién hop 1y 1a mot ndi dung khong thé
thiéu trong cong tac tao dong luc cho nguoi lao dong. Nhét 1a chinh sach
thudng thi dua gitta cac phong ban dé tao nén sy cong bang cho nhan vién co
tinh than 1am viéc ning dong, sang tao trong cong viéc.

Thit hai, danh gia va mo ta cong viée rd rang voi nhitng tiéu chuan thuc
hién cu thé cong voi sy danh gia cong bang va khach quan 1a nhiing cau phan
“tao dong luyc thong qua thu lao” chu yéu trong chién luge phat trién doanh

nghiép.
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CHUONG 2. THUC TRANG VE TAO PONG LUC LAM
VIEC CHO NGUOI LAO PONG THONG QUA THU LAO
TAI CHINH TAI CONG TY TNHH MTV TONG CONG TY

XANG DAU QUAN POI
2.1. Khai quat chung vé Cong ty TNHH MTV Toéng cong ty Xing dau
Quan doi
2.1.1. Qud trinh hinh thanh va phdt trién
Cong ty TNHH MTV Tong Cong ty Xang dau Quan ddi 1a don vi truc

thudc Tong cong ty XNK Téng hop Van Xuan - Bo Qudc Phong. Vi tru sé
chinh dat tai 33B, Pham Ngii Lao, Phuong Phan Chu Trinh, Quan Hoan
Kiém, TP Ha Noi.

« Tén Cong ty: Cong ty TNHH MTV Téng Cong ty Xang dau Quan doi

«Tén tiéng Anh: Military petroleum one member limitted liability
corporation.

o Dia chi tru s& chinh: 33B, Pham Ngii Lao, Hoan Kiém, Ha Noi.

« SO dién thoai : 04.37567895 — Fax : 04.37567858

« Website: http://mipecorp.com.vn

« Vbn diéu 1&: 500.000.000.000 dong

« Mi s6 thué: 0100108688

« Gidy phép thanh lap: Tong Cong ty Xing dau Quan doi dugc thanh lap
va hoat dong theo Gidy chung nhin ding ky doanh nghiép Céng ty trach
nhiém hiru han mot thanh vién s6 0100108688 do S¢ Ké hoach va Dau tu
Thanh phd Ha Noi cap lan dau ngay 12 thang 06 nam 2009, dang ky thay doi
lan thtr 8 ngay 02 thang 07 nam 2019,


http://mipecorp.com.vn/
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Quyét dinh sé 1778/QD - TTG phé duyét Dé an chuyén Cong ty Xing
dau Quan ddi thanh Tong Cong ty Xang dau Quéan doi hoat dong theo hinh
thirc Cong ty me - Cong ty con.

Lich si¢ hinh thanh va phdt trién ciia céng ty:

Khi cudc khang chién chéng My ctia dan toc budc vao giai doan quyét
liét, dic biét 1a tir ndm 1964 khi xay ra sy kién Vinh Bac B0, doi héi can ¢o
mot lyc luong dac bi€t cung cép khi tai xang dau phuc vu cho chién tranh dam
bao thing loi cho nhiém vu cudi cung. Trén co s¢ do, ngay 30/9/1965, Thu
truong Tong cuc Hau can ky Quyét dinh s6 732/QP thanh 1ap Xudng san xut
co khi MX315 (mang mi hiéu Q165) véi nhiém vu cha yéu ban dau 1a xay
dung sira chita kho bé, san xuat khi tai xang dau phuc vu cho khang chién.

Pé dap ung yéu cau nhiém vu Quéan doi giao cho qua timg thoi ky,
Xudng san xuét co khi Q165 da co6 nhitng thay doi veé lue luong, tén goi, chirc
nang, co cdu md hinh t6 chirc. Trong qua trinh hinh thanh va phat trién. Ngay
30/9/2010, B6 Quéc phong ra Quyét dinh sb 3656/QD-BQP vé viéc chuyén
Cong ty me - Tong cong ty Xang dau Quan doi thanh Céng ty TNHH Mot
thanh vién Tong cong ty Xang dau Quan ddi, hoat dong theo hinh thirc Cong
ty me - Cong ty con.

Ngay 26/7/2011, Bo trusng B6 Qudc phong ky Quyét dinh sb
2688/QD-BQP vé viéc diéu chuyén nguyén trang Cong ty TNHH Mot thanh
vién Té)ng cong ty Xang dau Quan doi1 thudc Téng cuc Hau can veé truc thudc
Bo Qudc phong.

2.1.2. Chirc ning, nhiém vu va quyén han ciia Cong ty TNHH MTV Téng
cong ty Xang dau Quain dpi

Tu khi thanh 14p cho téi ngay nay, trai qua 55 nam xay dung, phat trién
va truong thanh, Cong ty TNHH MTV Tong cong ty Xing dau Quan ddi ludn

gan lién véi cac su kién lich str trong cong cudc xay dung va bao v¢ To quoc.
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Dén nay, Tong cong ty xing dau Quan doi 1a mot trong nhitng doanh
nghi¢p gitr vai tro chu dao trén thi truong xang dau néi dia, cung ung bao dam
day du va kip thoi cac chung loai xang dau, md nhon cho qubc phong va kinh
té. Cac don vi thanh vién cta Cong ty TNHH MTV Téng cong ty Xang dau
Quan ddi truc tiép kinh doanh xing dau trén dia ban 58 tinh thanh phd véi 05
Cong ty, 04 Chi nhanh va hon 100 ctra hang ban 1¢ xing dau truc thudc Tong
cong ty va hang trim cira hang dai 1y xang dau hién dién trén khip ca nudc.

Trai qua tr nhimg ngay dau thanh 1ap cho dén nay, Coéng ty TNHH
MTV Tong cong ty Xing dau Quan doi co nhiing chic nang chu yéu:

- Kinh doanh xuat nhap khau, ban budn, ban 1¢ xang, dau, m& nhon, khi
gas hoa long va cac san pham lién quan.

- San xuét co khi: ché tao, lép rap, sta chira cac loai doanh cu doanh
trai, bon bé chira xang dau.

- Xay dyung céc cong trinh k¥ thuat dan dung: cic nha may loc dau,
duong thity, bén cang va cac cong trinh trén soéng, cac cang du lich.

- Van tai xang dau: phuc vu van chuyén xing dau cho cac don vi trong
toan quan theo Chi 1énh cta Thu truong B Qudc phong, két hop van chuyén
hang hoa kinh té phyc vy san xuat kinh doanh.

- C4c dich vu khac: Kinh doanh cho thué vin phong, bai d6 xe; Kinh
doanh ban buon ban 1¢ hang tiéu dung; Kinh doanh dich vu khach san, nha nghi,
va cac dich vu an udng, nha hang; Tong cong ty Xang dau Quén ddi thuc hién
cac nhiém vu:

* Qudc phong An ninh:

- Thyc hién nhap khau céc loai xang dau phuc vu cho Quén doi.

- Quan 1y céc kho xdng dau chién lugc cua B6 Quoc phong.
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- Thyc hién nhiém vu tiép nhan, bao quan, cAp phat hang qudc phong
cho nhiém vu thuong xuyén, phuc vu san sang chién dau va chién du cta cac
quan khu, quan binh ching, cac don vi trong toan quan.

- Dy trir xang, dau m& cho nhiém vu sin sang chién dau cua Bo Quéc
phong va du trit qudc gia cho qudc phong.

- Huan luyén du bi dong vién,; tiép nhan, quan ly nguén du bi dong vién
nganh xing dau.

- San xuét, stra chita khi tai xang dau va doanh cy, doanh trai.

* Kinh té:

- Két hop nhiém vu quéc phong v&i san xuét kinh doanh. La dau mdi
dugc Chinh phu, B6 Cong thuong giao nhap khau xing dau theo chi tiéu,
nhiém vu hang nam dé kinh doanh phuc vu dén sinh va bao dam an ninh nang
luong qudc gia.

- Van tai xang dau cho qubc phong va kinh té.

- Xay dung cac cong trinh kho, tram xdng dau phuc vu qubc phong va
kinh té.

- Nghién ctru &p dung nhiing tién bo k¥ thuat khoa hoc méi, dac biét la
nhimg k¥ thuat tién tién trong nganh xiang dau; cing c¢d va hoan thién co so

vat chat k¥ thuat pht hop v6i yéu cau phat trién hién dai.
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2.1.3. Co cdu t6 chirc bp mdy ciia Cong ty TNHH MTV Téng cong ty Xing diu Quan dpi

Chu tich

Tong giam doc

Ph6 Tong giam déc Ph6 Tong giam déc Pho Tong giam doc Ph6 Téng giam déc
| | | |
: | ! I ! | ! }
. £ Phong Kinh \ N . 2
lf ho?lg Ke 1 qoanh XNK }E’, hﬁ”l?fa', Pllllo,nngO Phong Chinh|| Phong QL | Phong K3 || Van phong
Oafwgong chinh ke toan) | € ;ﬂc a0 tri Du 4n du tu|| thuat vat tu
. ong
Cong ty Cong ty Cong ty Cong ty Chi nhanh Cong ty ;ngﬂil ;ngﬂil )?SIQ%]EE
XDQbkhu XDQDb khu| [XDQb khu| [XDQDb khu kho van TNHH vuc Tay Bic vue Bic vue Tay
vuc | vuc II vuc II1 vuc IV 65.3 MTV 165 i Tr.ung Bo Nguyén

Hinh 2.1: Co ciu td chirc bd may ciia Cong ty TNHH MTV Tong cong ty Xing dau Quan ddi

Nguon: Phong TCLD - Tong cong ty Xang dau Qudn doi
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Cac chure danh quan ly

La mdt doanh nghi€p c6 md hinh dac thu theo m6 hinh cong ty me,
cong ty con, Cong ty TNHH MTV Tong cong ty Xang dau Quéan doi da tap
trung kién toan mo hinh t6 chitc Cong ty me-Tong cong ty, hoan thién cac
quy ché ndi bo phuc vu cong tic quan 1y, diéu hanh doanh nghiép. Co céu
quan 1y, diéu hanh cia Tong cong ty co:

a. Chu tich Cong ty: 01 dong chi

* Pham vi trach nhiém: C6 quyén sé hitu va quyén diéu hanh cao nhat
trong moi hoat dong ctia Cong ty; co quyén dua ra cac quyét dinh.

b. Tong giam dbc: 01 dong chi.

La ngudi chiu trach nhiém chinh vé chi dao, diéu hanh toan dién moi
linh vyuc hoat dong cua Cong ty trude Thu truong Bé Qudc phong.

Phan cong hoic ty quyén giai quyét cong viéc cho cac Pho Tong giam doc.

c. Pho Tong giam ddc: 04 d/c.

Gitp Tong giam dbc didu hanh Tong cong ty theo sy phan cong va ty
quyén, chiu trach nhiém trudc Pang uy, Chu tich, Tong giam doc va trudc
phap luat vé nhiém vu duoc phan cong hodc Gy quyén.

Phé Téng giam ddc dugc Tong giam ddc phan cong hodc ty quyén sé
thay thé Tong giam ddc diéu hanh giai quyét cong viéc cua Tong cong ty
trong thoi gian Tong giam doc vang mat.

d. Ké toan trudng kiém Truéng phong Tai chinh ké toan: 01 d/c.

Tham muu quan 1y, diéu hanh cong viéc va chiu trach nhiém truéc phap
luat, Pang ty va Chu tich, Téng giam ddc vé ndi dung tham muu ciing nhu toan
bd cong viéc thudoc pham vi cong tac.

Cac phong nghiép vu

- Phong Ké hoach Tong hop:

Nghién ctru chu trwong, chinh sach, quy ché, quy dinh cua Nha nudc,
Bo Qudc phong dé tham muu cho Ban Tong giam ddc trong viée xay dung ké
hoach, chuong trinh cong tac, quan 1y, diéu phéi, don dbc trién khai, tham

muu, thue hién ké hoach cua Téng cong ty.
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- Phong Kinh doanh Xudt nhdp khdu:

Tham muu va chiu trach nhiém truéc Pang ty, Ban Tong giam doc trong
viée xay dung phuong an kinh doanh xing dau va trién khai thyc hién dat hiéu qua.

- Phong Tai chinh ké todn:

Tuan thi cic quy dinh phap luat vé cong tac tai chinh, ké toan; cac
huéng din vé cong tac tai chinh ctia BO Tai chinh va B6 Qudc phong; Diéu 16
Tong cong ty; giup Chu tich/ Tong giam ddc giam sat tai chinh Tong cong ty
va to chire thyc hién cong tac ké toan ctua Tong cong ty.

- Phong Chinh tri:

Chiu sy chi dao vé nghi€p vu cua co quan chinh tri cép trén, ctia Thuong
vu, Pang uy, Ban Tong giam dbc va ay ban kiém tra Pang uy Tong cong ty.
Co trach nhiém tham muu, theo doi, huéng dan va chi dao cac hoat dong vé
cong tac Pang, cong tac chinh tri va cong tac kiém tra, gidm sat trong Tong
cong ty. Thuc hién cac nhi€ém vu khac dugc Thuong vu, Pang uy va Ban
Téng giam ddc giao.

- Phong Quan ly duw an:

Tham muu cho Lanh dao, Ban Tong giam doc Tong cong ty trién khai
cong tac dau tu chién lugc, xay dung, ddu thau, quan 1y va chi dao cong tac
dau thau, 1ap va tham dinh ho so du 4n, thanh quyét toan cong trinh trong
Tong cong ty.

- Phong Ky thuat vdt tu:

Tham muu cho Ban Tong giam ddc - Tong cong ty vé cac mit cong tac
xdy dung dinh muc kinh té k¥ thuat, nghién ctru 4p dung k¥ thuat cong nghé
moéi, quan 1y k¥ thuat, cong nghé san xuat, chat lugng san pham, nghién ctu
thiét ké cac san pham méi cua nganh co khi, cong tac sang kién cai tién ky
thuét; kiém tra giam sat chét luong.

- Phong Té chitc lao ddng:

Chu tri phéi hop véi cac bd phan trong Téng cong ty, cic co quan lién

quan xay dung va hudng dan thuc hién cac chinh sach vé lao dong, tién luong
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d6i v6i nguoi lao dong va cong tac phat trién, nang cao hiéu qua st dung lao
dong; trién khai thuc hién cong tac chinh sach, xay dung don gia tién luong,
quy tién luong,ché d6 tién luong d6i v6i ngudi lao dong trong nhiém vu san
xuét kinh doanh cua Tong cong ty theo quy dinh cta phap luat va B6 Qudc
phong. Thuce hién cac nhiém vu khac duoc Ban Tong giam dbc giao.

- Van phong:

C6 nhiém vu tham muu cho Ban Tong giam déc trong viéc quan 1y,
huéng dan str dung dat dai, trang bi lam viéc, phuong tién phuc vu di lai; chi
dao diéu hanh cong viéc van thu bao mat, nghién ciru dé xuat cai cach thu tuc
hanh chinh; dam bao cong tac hiu can, xay dung, bao tri, bao dudng va stra
chita try s¢ Tong cong ty;

- Khoi cac Tram xang dau true thude: thue hién nhiém vu san xut kinh
doanh theo su chi dao truc tiép ctia Tong cong ty.

2.1.4. Pic diém nguén nhén luc ciia Cong ty TNHH MTV Téng cong ty
xding diu Quain dpi

Bang 2.1. So lwgng va chat lwong ngudn lao déng nim 2021

TT Tén by phan Trinh do 5 Giot
>PH| PH | CP-TC | Nghé | Nam | Nir
1 | Ban Tong giam ddc 6 6
2 | Ban Giam doc 4 | 21 24 | 1
3 Trudéng, pho phong va tuong 16 48 2 57 | 14
duong
4 | Trgly 2 44 1 26 | 21
5 | Van phong Cong ty 4 153 90 48 | 112 | 183
6 C}’J:a ‘he‘mg truong, phu trach 62 56 79 | 39
ctra hang
7 | Cong nhan xing dau 31 83 455 | 337 | 232
8 | Lai xe van tai xing dau 1 113 | 114
9 | Cong nhan co khi 1 1 43 44 | 1
Tong cong 32 | 361 238 | 659 | 799 |491

Nguon: Phong TCLD - Téng céng ty Xang dau Qudn dji




48

Qua bang sd liéu trén cho ta thay sd luong lao dong co trinh d6 trén dai

hoc chiém ty 1¢& thap 2,48 % twong ung véi 32 lao dong. Lao dong c6 trinh do

dai hoc voi 27,98% chu yéu tap trung & bd phan vin phong 14 lao dong gian

tiép. Ty trong lao dong c6 trinh d6 cao ding va trung cip chiém 18,44%. Con

lai da sd 1a lao dong hoc nghé chiém ty 1& cao 51,08%. Diéu nay, hoan toan

pht hop véi dic diém loai hinh kinh doanh ctia Céng ty. Tuy nhién, Trong xu

thé phat trién, hoi nhap, canh tranh ngdy cang gay git, viéc ting cudong doi

ngii ¢o trinh d§ chuyén moén 1a rat can thiét, do d6 Cong ty can c6 chién lugc

dé dao tao, boi dudng nang cao trinh d6 lanh nghé cho nguoi lao dong.

Bang 2.2. Quy md, co' cAu ngudn nhan lue.

2019 2020 2021
L So . | SO x| SO -
Tiéu chi Ty 1€ Ty 1€ Ty 1€
lwgng (%) lwgng (%) lwgng (%)
] ] (nguoi) (nguoi) (nguoi)
Tong s0 CB-
CNV 1.306 100 1.295 100 1.290 100
Co cau gidi tinh
- Nam 805 61,64 802 61,93 799 61,93
- Nt 501 38,36 493 38,07 491 38,07
Co cau d9 tuoi
<30 214 16,39 210 16,22 209 16,20
30- 45 904 69,22 902 69,65 902 69,92
46- 50 116 8,88 113 8,73 113 8,76
>50 72 5.51 70 5.40 66 5,12
Co cau tinh chat lao dong

-Lao dong Giantiép | 450 34,46 446 34,44 444 34,42
- Lao dong tryc tiép | 856 65,54 849 65,56 846 65,58

Nguon: Phong TCLD - Téng céng ty Xang dau Qudn dji

e  Trudc hét 1a co cdu lao dong theo phan cong lao dong
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Hinh 2.2: Co ciu lao ddng theo phan cong lao dong

Nguon: Phong TCLD - Téng cong ty Xeng dau Quan dgi

Ngudn lao dong ctia Cong ty qua cac ndm cé sy 6n dinh, lao dong trong

cong ty co6 xu hudng giam. Nam 2019 téng s6 lao dong 1a 1.306, toi 2021

giam 11 lao dong 1a 1.295 nguoi. Cu thé, ty 18 lao dong truc tiép giam nhiéu

hon lao dong gian tiép, nam 2021 giam 10 lao dong twong tmg 1,17%.

Nguyén nhan cta viée sd lao dong truc tiép giam do anh hudng cua dich bénh

Covid 19 kéo dai diéu nay ciing anh hudng truc tiép dén tinh hinh st dung
ngudn nhén lyc cia Cong ty.

e Co ciu lao dong theo gidi tinh:
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Hinh 2.3: Co ciu lao ddng theo gii tinh
Nguon: Phong TCLP - Tong cong ty Xang dau Qudn di
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Nhin véo biéu dd trén, xét vé mat gi61 tinh, trong ca 3 nam 2019, 2020,
2021 luc luong lao dong nam ludn chiém ty trong cao hon lao dong nit. Nhin
chung ty trong nay khong co6 su thay doi dang ké sau mdi nim do dic thu tinh
chat cong viéc doc hai nguy hiém nén lao dong nam dugce sir dung chi yéu.

Xét vé do tudi, nguoi lao dong lam vi¢e tai Cong ty da phén 1a lao dong
tré. Nam 2021, ty 1¢ lao dong dudi 45 tudi chiém 69,92%, trong khi dé lao
dong trén 50 tudi chiém ty 18 5,12%. Do dic thu céng viée thudc nganh nghé
doc hai nén tudi vé huu cua nam 1a 55, nit 1a 50 vi vay chi c6 1,4 % la lao
dong trén 50 tudi. Picu nay ciing 1a co hoi 16n cho Cong ty khi Cong ty dang
c6 mot lyc lugng lao dong kha tré, c6 kinh nghi¢ém, ndng dong, dang & do
chin cua tudi lao dong, do co thé coi 1a mot thé manh trong viéc canh tranh
v6i cac dbi thi khéc trén thi truong.
2.2. Thue trang tao dong luc lam viéc cho nguwoi lao dong thong qua thu
lao tai chinh tai Cong ty TNHH MTYV Tong cong ty xing dau Quan dji
2.2.1. Tao déng luc lam viéc thong qua tién lwong, tién cong

Tién lvong duoc coi 1a mét trong nhitng nhan td tao dong luc manh
nhat va quan trong nhat cho nguoi lao dong, khuyén khich ho hoan thanh tot
cong viéc dugc giao, gop phan vao hoan thanh ké hoach san xuét kinh doanh
ctia Cong ty. Trong nhimg nim qua, Cong ty di chd trong dén cong tac tra
lvong cho ngudi lao dong dé nang cao dong luc lam vi¢c cua ho.

Tai Cong ty TNHH MTV Toéng cong ty Xang dau Quan doi tién hanh
tra luong cho ngudi lao dong theo nhitng nguyén tac:

e Nguoi lao dong lam cong viéc gi thi huong luong theo cong viéce do.
Tién lwong dugc tra ngang nhau cho nhiing lao dong nhu nhau va tra luong
khac nhau d6i véi lao dong khac nhau.

e Tién luong tra cho ngudi lao dong dugc danh gia theo cip béc, chirc
vy, muc d§ hoan thanh cong viéc ddm bao khi nang suit lao dong tang thi tién

lwong tang. Tién luong ciia nguoi lao dong khong duge thap hon muc luong
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vung theo quy dinh ctia Nha nude. Néu két qua san xuét kinh doanh cta Tong
cong ty hodc cia don vi 16 thi tién luong cia tit ca nguoi lao dong thudc Tong
cong ty hodc thudc don vi d6 s& quy doi theo ving va bang murc lwong ving.

e D6i v6i S§ quan (SQ), Quan nhan chuyén nghiép (QNCN) va Cong
nhan vién chirc qudc phong (CNVCQP): Mirc luong theo cap bac quan ham
va ngach bac duoc dung dé tham gia bao hiém x4 hdi va thue hién cac ché do
chinh sach theo quy dinh ctia Nha nudc va Bé Qudc phong. Tién luong tra
hang thang duoc xac dinh theo két qua san xuét kinh doanh (KQSXKD) ciia
Toéng cong ty va theo quy ché khoan. Tién lwong nhan dugc (100% tién
lwong) khong thip hon murc lwong di quy doi theo ving. Nguyén tic quy doi
theo quy dinh chuyén xép luong ctia Quyét dinh sd: 77,78 QD-CT ngay
20/02/2017.

e Ngudi lao dong dugc tra luong theo thang: thang 1 lan hodc ntra
thang 1 1an. Thoi diém tra luong tuy theo dic thu SXKD cua timg don vi
nhung cham nhét 13 trude ngay 15 cia thang lién ké (Riéng Chi nhanh Kho
van 65.3 cham nhat trudc ngdy 25 cta thang lién k&). Néu don vi chi tra tién
lwong cho ngudi lao dong cham hon so v6i quy dinh trén thi phan tién luong
cham tra s& phai tinh thém tién 13i theo biéu Lai suat ngan hang hién hanh.

Véi cac nguyén tic tra luong trén, Cong ty tién hanh tra luong cho
ngudi lao dong theo cac hinh thirc cy thé nhu sau:

- Tra luong theo thoi gian: Ap dung ddi véi ngudi lao dong lam viée
gian tiép.

- Tra luong theo san pham (Tién luong khoan): Ap dung d6i v6i ngudi
lao dong lam viéc truc tiép, da khoan tién lvong theo khdi lugng san phém,
dich vu...

» Phuwong thirc tra lwong
Tién luong cua ngudi lao dong tra theo thang, duoc xac dinh theo két

qua san xuat kinh doanh va theo quy ché khoan cta timg don vi nhu sau:
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Cong thiuc tinh:
(TLchie danh )
Tlihang= ————— XNLVTT
NCTC
- Tién luwong theo chirc danh: chia theo timg d6i tuong cu thé.

- NCTC: Ngay cong tiéu chuan cia thang 1a sb ngay trong thang trir di
ngay nghi hang tuan, nghi 18 theo quy dinh.

- NLVTT: Ngay lam viéc thuc té 13 sé ngay ngudi lao dong 1am viéc
thuc té dugc thé hién trén bang Cham cong hang ngay hoic cham cong bang
may quét van tay.

Trong d6: tién luong theo chirc danh dugc tinh trén co s nhu sau:

> Phuwong phap tra lwong lao dong gian tiép

Lao dong gian tiép: La lao dong chuyén mén nghiép vu hodc thira hanh
phuc vu... 1am viéc tai co quan Tong cong ty, co quan cac cong ty, chi nhanh;
nhan vién cac kho xing dau ...chua thyc hién khoan Tién luong theo cong viéc.

TL chire danh = H chize danh X Hip + PC (Néu co)

Trong do:

TL chge qann: 12 tién lurong theo chirc danh

H chac dann: Me lwong chirc danh

Hyp: Mtrc lvong kinh doanh

Hé s6 lwong chirc danbh.

La hé thong thang bang luong dugc Tong cong ty xdy dung theo cap
bac, chtrc vu ddi véi nguoi lao dong c¢6 chuc vu (theo biéu to chire bién ché)
va theo trinh d§ chuyén mon, do phuc tap cua cong viéc, miac dd hoan thanh
nhiém vu duoc giao ddi voi ngudi lao dong lam chuyén mén nghiép vu, thira
hanh phuc vu, lao dong truc tiép. Piéu nay thé hién su cong bang trong tra
lwong cho nguoi lao dong tai Cong ty, day ciing 14 yéu t6 gitp ngudi lao dong
hing say hon trong cong viéc thé hién vai trd cua tién lwong trong tao dong

luc 1am viéc cho nguoi lao dong tai Cong ty



53

H¢ théng thang bang lwong theo chirc danh; nguyén tic chuyén xép luong va
diéu kién, thoi han nang bac luong duoc quy dinh cu thé tai quy ché ciia Cong ty
(Phu luc 2).

Hé s6 heong kinh doanh (Hé so 1).

Hé sb luong kinh doanh (hé sO 1) dugc xac dinh theo két qua san xuét kinh
doanh cua timg don vi. Tong giam déc quy dinh mirc tran (Hé s6 1 cao nhét) don vi
duoc ap dung theo timg ving dé dam bao Tién luong ctia nguoi lao dong phu hop
vé1 muc sinh hoat phi theo viing.

Theo Nghi dinh sb: 141/2017/ND-CP ngay 07/12/2017 ctia Chinh phu. Dia ban
hoat dong cuia cac cong ty, chi nhanh tryc thude thude cac nhom ving nhu sau:

- \Ving 1: Co quan Téng cong ty; Cong ty XDQD khu vuc 1; Cong ty
XDQDB khu vuc 4; Chi nhanh XDQD khu vuc Tay Bic; Chi nhanh kho van 65.3.

-\Vung 2: Cong ty XDQD khu vuc 2; Cong ty XDQD khu vuec 3;

- Vung 3: Chi nhanh XDQP khu vuc Bac Trung Bd, Chi nhanh XDQP khu
vuc Tay Nguyén.

Néu quy dinh vé dia ban, ving mién, mirc luong i thiéu ving ctia Chinh phu
c6 sy thay doi, cac don vi c6 su diéu chinh twong tmg.

Giam dbc cac don vi truc thude xac dinh Quy tién luong duoc chi tra theo két
qua San xuat kinh doanh; can ddi quy tién luong gitta bd phan truc tiép va gian tiép,
xac dinh hé sb kinh doanh dé chi tra luong cho lao dong gian tiép thudc don vi. Quy
lwong con lai so véi quy ché khoan don vi bao cdo Tong cong ty, xin ¥ kién chi dao
dé can d6i cac khoan chi cudi nim va quyét toan quy tién luong.

> Phuwong phap tri lrong lao dong trure tiép

Lao dong truc tiép: La lao dong lam viéc tai cac tram xang dau, doi xe, doi
san xuét...d4 dugc cac don vi khoan Tién luong theo cong viéc va san pham.

Lao dong truc tié'p lam viéc tai cac tram xang dau truc thuéc T 5ng
cong ty va cdc tram xang dau tryc thuéc cde don vi truc thuéc.

Tong cong ty giao don gia Tién luong cho cac tram xing dau truc thudc,
Céc don vi giao don gi4 Tién luong cho cac tram xing dau truc thudc don vi can
dam bao nguyén tic va su théng nhét nhu sau:

- Tién luong ngudi lao dong nhan duoc néu lam viée du ngay cong tiéu
chuan trong thang khong duoc thip hon muc lwong ving. (Mic luong dong
BHXH).
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- Thuc hién phuong phap chia luong cho nguoi lao dong thudc tram xang
thong nhét trong toan Tng cong ty.

Quy luong cua tram xang theo quy ché khoan sau khi trir di phu cép trach
nhiém ctia tram trudng va ké toan s& dugc chia lwong cho cac thanh vién ctia tram
theo hé s6 lwong, ngay coéng lam viée. . .:

Hé s luong chirc danh cta Tram trudng: 2.5

Heé s6 luong chirc danh cta Ké toan: 2.2

Heé s6 lwong chirc danh ctia Nhan vién ban xang: 2.0

Phu cép trach nhiém duoc quy dinh trong chuong 111 ctia quy ché nay.

Lao dong truc tié}) lam viéc tai cdc t6 doi san xudt, @i xe, ddi tau:

Tuy theo ddc thu nganh, cac don vi khoan tién Iuong cho ngudi lao dong
theo doanh thu hodc NSLD dé kich thich nguoi lao dong cong hién va cé trach
nhiém véi cong vige.

Hé thdng thang bang luong ap dung ddi véi lao dong truc tiép dung dé danh
gia va xép loai lao dong cudi nam.

Tinh hinh tién luong ctia can bd cong nhan vién hién nay tai Cong ty nhu sau:

Bang 2.3. Tinh hinh tién lwong ciia nhén vién

ciia Cong ty TNHH MTYV Tong cong ty Xing dau Quén doi

2 en Don vi Nam Nam Nam
STT)  Chititm tinh 2019 | 2020 | 2021
Tong quy tién luong A
1 nim ciia CBCNV Triéu dong | 157.373 | 168.997,5 | 194.790
2 | Tong Lao dong Ngudi 1.306 1.295 1.290

Tién luong binh quan

3 o Triéu ddng | 120,5 130,5 151
nguodi/ ndm

4 | Tién luong binh quan/| .o 4500 | 1004 | 108 | 125
nguoi/ thang

Nguon: Phong TCLD - Téng céng ty Xang dau Qudn dji

Qua bang trén cho thay tién lvong binh quan thdng ma nhan vién Cong

ty TNHH MTV Tong cong ty Xang dau Quan doi nhan dugc trong giai doan
2019 — 2021 bién dong ting 1én, cy thé nam 2019 tién luong binh quéan thang
ctia nhan vién Cong ty 1a 10,04 triéu dong/thang, sang nam 2020 12 10,8 triéu
ddng thang (ting gan 1 triéu ddng/thang), nim 2021 tién lwong binh quan 1a
12,5 triéu dong/thang (ting hon 2 triéu ddng/thang/1 nhan vién). Piéu d6 cho
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thdy mirc lvong binh quan thang ctia nhan vién ting 1én. Tuy nhién dé danh

gia chinh sach tién lwong tai Cong ty TNHH MTV Tong cong ty Xang dau

Quan doi c6 1am hai 1ong nhan vién Cong ty hay khong, tic gia di tién hanh

khao sat 589 nhan vién tai Cong ty, két qua khao sat nhu sau:

Bang 2.4. Panh gia ciia nhan vién Cong ty TNHH MTYV Tong cong ty Xing
diu Quén di vé tinh cong bang va hiéu qua cia chinh sach tién lrong

DPon vi tinh: %

Mirc d¢ danh gia
Chi tiéu Rat | whong | Binh | pang | Rt
KON | 4ongy |thuong| y | 0N
ddng y gy g y y

1.Chinh sach tién luong hop

o pia \ 2,86 9,14 34,29 | 27,43 | 26,29
1y va hi€u qua

2.Chinh sach tién lwong cong

X 6,29 10,29 30,86 | 27,43 | 25,14
bang

3.Chinh sach tién luong co

tfnh canh tranh 4 12 31,43 | 29,14 | 23,43

4. Chinh sach tién luong dé

hiéu, dé tinh todn, ap dung 0 14,86 28,57 | 28,57 28

Nguon: Két qua khdo sdt cua tac gid

Két qua khao sat danh gid nhan vién vé tién luong cho thay nhan vién

kha hai 1ong véi cac chi tiéu vé hé thong tién luong. Trong do, ty 18 nguoi
danh gia khong dong y va rat khong dong y chiém ty 18 thap. Tuy nhién dbi
v6i tiéu chi “Chinh sach tién luong cong bang” van con 16,57% v kién cho
rang ho khong dong ¥ va rat khong dong ¥, ho cho rang chinh sach tién luong
tai Cong ty van con mang tinh cao bang, chua thé hién duoc rd rét cac tiéu chi
lam nhiéu huong nhiéu lam it huong it. Di véi tiéu chi “Chinh sach tién
lwong c6 tinh canh tranh” van con 16% ngudi duoc khao sat cho ring, chua
thuc su canh tranh ma van con mang tinh cio bé“mg. Viéc nay dan dén mot sb
nhan vién bat binh, khong cam théy hai long. Do vay mot by phan nhan vién
cho rang mic du chinh sach tién luong dé hiéu, d& ap dung rit rd rang céc tiéu

chi nhung chua thyc sy cong bang va mang tinh canh tranh. Do vay, Cong ty
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can tim hiéu nhu cdu, tdm tu nguyén vong ctia b phan nhan vién dé dap ung
dugc tAm tu tinh cam ciia ho dé ho hét 1ong voi cong viéc ¢ Cong ty. Trong
thoi gian téi Cong ty TNHH MTV Tong cong ty Xing dau Quan doi nén can
ctr vao tinh hinh hoat dong kinh doanh thuc té ctia nhan vién va su phé\n dau
c¢b ging cua nhan vién trong cong viéc, hop ban vé chinh sach tién luong, trén
co s& thoi gian gan bo cua nhan vién véi Cong ty va nhiing cong hién, sang
tao ciia nhan vién mang lai hiru ich hay lgi nhuan cao cho hoat dong kinh
doanh nhim dam bao chinh sach tién lwong cho nhan vién.

Hoc thuyét nhu ciu cua Maslow chi ra rang mdi nguoi tai mot thoi
diém c6 nhitng nhu cau khac nhau va mirc d6 wu tién cta nhitng nhu cau ciing
khéc nhau. Do d6, viéc tién hanh xac dinh nhu cau cta nhan vién s& gitp cho
Cong ty dua ra cic chinh sach, bién phap théa man nhu cu cia nhan vién.
MBJi c4 nhan khac nhau thi s& c6 nhitng nhu cau khac nhau vé mat vat chat va
tinh than. Co nguoi s& dat yéu to tién luong - tién thuong 1a quan trong nhat
khi ho tham gia vao t6 chtrc, nhung ciing c6 ngudi lai cho rang co hdi dé ho
khéng dinh minh méi 1a quan trong...Vi vay, ma dong luc lam viéc cua mdi
c4 nhéan 1a khac nhau. Trén co s¢ 1y thuyét vé cac bac nhu cau ciia Maslow,
tac gia dua ra 9 nhu cau co ban cta nhan vién: Thu nhap cao ché do dai ngd
tbt; duoc dbi xir cong bang; cong viéc on dinh; diéu kién lam viéc tot; quan hé
trong tap thé tét; c6 co hodi hoc tap nang cao trinh do; c6 co hdi thang tién;
cong vi¢c phu hgp véi kha nang s¢ truong; dugc tham gia cac hoat dong van
hoa van nghé. Voi mdi nhu cau, nhan vién s& lya chon thang diém tir 1 dén 5
g v6i nhu cau can thiét va quan trong nhat. Tir d6, tac gia tong hop sd diém
va két qua cu thé cua timg nhom, danh gia mic do nhu cau wu tién tir 1 dén 9.
Pé tim ra duoc nhu ciu cia NLD, tic gia tién hanh khao sat nhu ciu nhan
vién tai Cong ty TNHH MTV Tong cong ty Xang dau Quén doi, két qua duoc

thé hién qua bang sau:
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Bang 2.5: Nhu céu ciia nhén vién tai Cong ty TNHH MTV
Tong cong ty Xing dau Quan dji

Mirc do quan trong

Thir tw Tiéu chi theo nhu cAu

[EE

Thu nhap cao, ché do dii ngd tot 1

Pugc doi xur cong bang

Cong viéc 6n dinh

Co hoi thing tién

MOoi trudng lam viée tot

Quan h¢ tap thé tot

Co ho1 dao tao

OO NN &~

Duoc tu chu trong cong vigce

OO N OB WIN

Cong viéc phu hgp vo1 kha nang 3

Nguon: Két qud khdo sdt ciia tac gia
Theo két qua khao sat nhu cau trén cho thay, d6i voi nguoi lao dong tai
Cong ty ty thi nhu cau “Thu nhép cao, ché do dii ngod t6t” dugc ngudi lao
dong danh gia o vi tri s6 mot. Piéu nay cho thdy tdm quan trong cua thu lao
tai chinh giup tao ra dong luc cho nguoi lao dong rat tét. Do do, Cong ty
Cong ty TNHH MTV Tong cong ty Xang dau Quéan ddi can c6 nhimng bién
phap théa man nhu cau ma doi ngii nhan vién cho 1a quan trong nhat.
2.2.2. Tao dpng lyc lam viéc théng qua tién thuwéng
Bén canh tién luong, Cong ty TNHH MTV Tong cong ty Xing dau
Quan dbi ciing coi trong cong tac khen thuong dé khuyén khich ca vé vat chat
va vé mit tinh than nham tao dong luc cho nhan vién hing say lam viéc dé co
két qua t6t hon. Cong ty TNHH MTV Téng cong ty Xang dau Quan doi thuc
hién thudng cho cac ca nhan hay tip thé theo dung quy dinh ctia Nha nude va
tiéu chuan khen thudéng ciia Cong ty. Ngudn hinh thanh cac quy khen thuéng
chu yéu 1a tir lgi nhuan cia Cong ty. Hang ndm, Cong ty khong ngimg ting
cuong quy khen thuéng va phic loi cho nhan vién. DPoi tuong duge xét khen
thuong 14 nhitng c4 nhan, tap thé c6 thanh tich xuat sic trong cong tac, dat
dugc nhiing danh hi¢u thi dua; nhiing don vi ¢4 nhan hoan thanh ké hoach

dinh mirc cong viéc dugc giao ddm bao chat lugng, s6 luong va thoi gian;
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nhitng c4 nhan tap thé c6 sang kién cai tién k¥ thuit tiét kiém nguyén vat liéu,
thoi gian... Hang thang, hang quy va hang nim. Hoi dong thi dua khen
thuong ciia Cong ty tién hanh hop va danh gia, xét thanh tich thi dua cua cac
don vi va ca nhan trong Cong ty dé tién hanh khen thuong.

Cudi nam tai chinh, Tong cong ty dugc Bo Qubc phong dénh gia theo
cac tiéu chi va xép loai doanh nghiép. Néu du diéu kién dé trich 1ap quy khen
thuong phiic loi. Tong cong ty sé trich 1p quy theo quy dinh dé c6 ngudn chi
cho céac hoat dong khen thudng phuc 191 cia ngudi lao dong. Quy khen thudong
phuc loi duoc phan phdi theo quy dinh ctia quy ché khen thudng phuc 1oi.

Cong ty sé& trich tir mot phan loi nhuin dé hinh thanh quy Thi dua -
Khen thuong cta cong ty. Ty 1é trich Qui con phu thudce 16n vao két qua hoat
dong san xuét kinh doanh ciia nam trudc. Muc thuong sé do Hoi dong Thi
dua — Khen thudng ctia cong ty dé nghi Chu tich cdng ty phé duyét. Hinh thirc
chu yéu ma cong ty s dung hién nay chinh 13 thuéng bang tién mat. Hinh
thure thudng nay c6 y nghia tao dong luc lam viéc cho ngudi lao dong 16n hon
cac hinh thurc khac. Nhiing nguoi da duoc thi s€ c6 dong luc tiép tuc phén dau
con nhimg ngudi chua dugce thi ¢d ging dé dugc.

Thudng cac dip thi dua hay khen thuong két qua hoat dong san xuat
kinh doanh thudong khé tao dong luc hon cac khoan thudng tét vi cac khoan
thudng do chi danh cho mdt ¢4 nhan hodc don vi xuét sic nhat.

Vi du thuong thi dua “chién s tién tién” cdp cong ty chi duoc co
300.000 dong ma ho s& phai phan dau ca nam dé hoan thanh tt nhiém vuy.
Viéc kho dat duoc vi tri xuit sdc nhit va muc thudng lai qua it so vdi thoi
gian cb gang s& khién nguoi lao dong nan long. Mirc thudng cua cong ty
khong cao chi dao dong cho mdi ca nhan tir 200.000 dén 1.000.000, t6 chirc
tir 1.000.000 dén 5.000.000 tuy vao cac dip thi dua khac nhau nén khong co
tinh kich thich ngudi lao dong cb gang.

Khoan thudng dip 18 tét cua cong ty kha 1on va duge danh cho toan b
can bo cong nhan vién. Cong ty s€ thudng tuy thudc vao loi nhudn trong nam
miurc thuong dao dong tir 0,5 — 3 thang luong ctiia ngudi lao dong. Muc thuong
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khac nhau nhung lai d& dat duoc lai kich thich ngudi lao dong c¢b ging hon
céc khoan thuong khac. Hinh thie nay s& duge t6 chire vao cudi nim va duoc
truong cac bo phan danh gia trinh ban Gidam ddc phé duyét. Khoan thuong
nay c6 tao dugc dong lyc lam viéc cho mot s6 nhan vién nhung lai tao su bat
man 16n trong da s nhan vién vi tinh khong cong bang.

Két qua danh gia can cr chinh vao thoi diém cudi ndm ma khong tinh
dén toan bo thoi gian lam viéc ca nam do d6 nhan vién chi ¢ ging vao thoi
diém d6 dé dugc binh bau xép loai thuong. Hon nira mbi quan hé véi 1anh dao
cAp trén ciing chinh 1a nhan t6 gitp nhan vién dat dugc mic thudng cao.
Cong ty quy dinh ty 1é ti da xép loai c4 nhan trong cac bo phan nhu sau:

Don vi tinh: %

mLoai A
HloaiB

Loai C

Hinh 2.4. T¥ 1€ t6i da xép loai c4 nhin ciia nhan vién cia Cong ty TNHH
MTYV Téng cong ty Xing diu Quan ddi

Nguon: Phong TCLP - Tong cong ty Xang dau Quan dgi

Theo d6 muc thuéng s& phu thudc vao timg xép hang A, B, C cua
CBCNV Loai A: Hoan thanh tt cong viéc, muc thudng: 1 thang luong thang
thtr 13 Loai B: Hoan thanh cong viéc, mirc thuong: 1 thang luong thang thi
12 Loai C: Chua hoan thanh cong viéc, mtrc thudng t6i da: 0.5 thang luong
thang thr 12. Sau khi phong ban tu danh gid s€ trinh lanh dao phé duyét. Co
thé thdy véi phuong phap danh gia nay thi tinh cht quan cta ngudi danh gia

s€ c6 anh hudng 16n. Nhan vién s€ khong can c¢o gang lam vi¢c cd ndm ma chi
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can ¢ ging trudc ki danh gia, thay vao d6 ho s& tao mdi quan hé tét voi
ngudi danh gia. Ngoai ra, viée xép loai c6 ty 1& bit budc tuy theo phong ban
nén khong danh gia hét sy ¢d ging hay hoan thanh tét cong viéc giita nhan
vién cic phong ban. Nhan vién s& cam thay bat cong khi so sanh voi nhan
vién trong bd phan va nhan vién bo phan khac vé két qua danh gid. Ho s&
cang khong c6 dong luc dé 1am viéc néu ho giit vi tri quan trong trong cong ty
va murc tién lvong thang ctia ho 16n. Cong tac tao dong luc thong qua tién
thuong s& kho c6 tac dung 16n néu khong gin danh gia thuc hién cong viéc
v6i muc tién thuong. Pé xem xét ¥ kién cta nhan vién Cong ty vé tién
thudng, tac gia da tién hanh khao sat, két qua khao sat dugc thé hién kha 1o
qua bang sau:
Bang 2.6: Panh gia ciia nhin vién vé cong tic khen thuéng
Don vi tinh: %

Mirc d¢ danh gia
Chi tiéu Rat |khong | Binh | Pdng | Rt
Khong dong y | thwon y dong y
‘ ddng ¥ gy g y gy

Hai long vol tién thuong 10.7 10.3 285 345 16
duoc nhan
Hinh thic thuong da dang | g 4 103 | 342 | 317 | 185
va hop ly
Muc thuong hop 1y va co
tac dung khuyén khich. 7,1 15,2 21,3 32,6 23,8
Piéu kién xét thuong hop 1y 8,9 11,4 249 | 288 26
Cong tac dinh gid xet| 446 89 | 202 | 201 | 312
thudng cong bang
Ng}IOl dugc khen thuong la 9.6 0.3 24.9 331 231
phu hop
Khen thuong ding lic va | g q 11 | 267 | 295 | 238
kip thoi
Nhan tl}éy 6 mdi quan hé
gitta két qua lam viéc va 9,9 10,3 25,1 31,6 23
phan thudng tuong xung

Nguon: Két qud khdo sdt ciia tdc gia
Qua két qua khao sat danh gia cia CBCNV vé tién thudng tai Cong ty

TNHH MTV Tong cong ty Xang diu Quéan doi cho thay trong s nhiing

nguoi duge hoi va trd 101 thi ¢6 50,5% s0 nguoi cam thay hai long vai tién
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thuong duge nhan tir CONg ty va 21% cam thay khong hai long va that vong
vé tién thuong. Diéu d6 chimg to cong tac khuyén khich bang tién thuong ddi
v6i CBCNVd3 c6 phan nao phat huy tic dung tuy nhién van chua co tic dung
kich thich d6i véi hau hét CBCNV Cong ty. Phan tich sau hon thi thiy rang
c6 ti 22,3% sb ngudi duge hoi cho rang mirc thuong khong hop 1y va khong
c6 tac dung kich thich; 20,5% tra 10i rang cong tac danh gia xét thuong khong
dam bao cong bang. Diéu ndy c6 anh huong 16n dén dong luc lam viée dé co
phan thudéng ciia nhan vién Cong ty.

2.2.3. Tao djng lwc lam viéc théng qua phu cdp lwong

Phu cép theo luong 1a cac loai phu cap Nha nudc quy dinh phai tra cho
nguoi lao dong theo luong hang thang. Phu cip nay dugc hach toan trong quy
tién luong ctia Tong cong ty.

Theo quy dinh Tién luong nguoi lao dong nhan dugc khong duoc thap
hon Tién luong ving dong BHXH. Nhu vay, tién luong thuc nhan da bao
gdém cac loai phu cdp luong. Toéng cong ty khong tach cac loai phu cip trén
ngoai hé s luong ma chi tach phu cap trach nhiém ngoai hé s6 luong.

Tong cong ty ban hanh phy cap trach nhiém ap dung d6i véi cac vi tri
yéu cau trach nhiém cao hon trén cuong vi chure trach, nhiém vu duoc giao.

Phu cép trach nhiém dugc tra cing véi ky luong hang théng, theo ngay lam
viée thuc té trong thang va duge hach toan vao Quy tién lwong theo quy ché khoan.
Cu thé, hién nay, Cong ty dang chi tra cac loai phu cap sau cho nguoi lao dong:

> Phu cép trach nhiém

a. Phu cip trach nhiém ciia nhéan vién vin thw, thi kho, thi quy
lam viéc tai khdi co quan Téng cong ty va cac don vi truc thugc. Cac tram

xang dau khong bién ché Thu kho, tha quy va ca trudng.

STT Chirc danh Ton%ycong Cac don vi truc thugc
1 Thu kho, Thu quy, van thu 0.2 0.1

Mukc phu ccfp trach nhiém = Hé sé phu ccfp * H¢ s6 1 don vi ap dung
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b. Phu cap trach nhiém ctia cac tram xing dau

H¢é so phu cap | Hé so phu cap | Hé s6 phu
STT Chirc danh trach nhiém | trach nhiém cap trach
loai A loai B nhiém loai C
1 Tram truong 0.4 0.3 0.2
2 | Kétodn 0.2 0.15 0.1

Phu cdp trdch nhiém = Hé sé phu cdp * Mikc leong t6i thiéu ving trén

dia ban tram Xang dau theo quy dinh ciia Chinh phil.

Tiéu chi xép loai phu cap trach nhiém cia cic tram xang dau néu

thoa man cac tiéu chi nhw sau:

a. Tram xiing dau loai A:

+ San luong ban ra hang thang dat tir : 500m*/thang.

+ Tram khong xdy ra mat an toan va phong chéng chay no.

+ Tram khong xay ra mat trat ty an ninh tai dia ban.

+ Quan 1y nguodi lao dong thyc hién ding cac ndi quy lao dong.
Néu vi pham mét trong cac yéu to trén xép loai B.

b. Tram xing diu loai B:

+ San luong ban ra hang thang dat tir: 100-500 m*/thang

+ Tram khong xay ra mat an toan va phong chéng chay nd.

+ Tram khong x4y ra mat trat ty an ninh tai dia ban.

+ Quan 1y nguodi lao dong thyc hién ding cac ndi quy lao dong.
Néu vi pham mot trong cac yéu td trén xép loai C.

¢. Tram xiing dau loai C: Cac tram xang con lai.

Ngoai ra Cong ty tién hanh chi tra cac loai phu cip ngoai lwong cho

ngudi lao ddng bao gom:

Phu cap an ca: 25.000 dong/ngay. Khi Nha nudc cd quy dinh thay doi

muc tbi da tién an gitra ca, Tong cdng ty s& co van ban diéu chinh cho phu hop.

Tién an giita ca duoc hach toan vao chi phi cia don vi, khéng thudc

quy tién lwong. Do d6, khi khoan don gia khoan cho cac tram va cac doi san

xuit, don vi khong dugc khoan tién an ca trong Pon gia tién luong.
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Dé danh gia mirc d6 hai 10ng ctia ngudi lao dong thdng qua phu cap luong

ma Cong ty dang ap dung, tac gia tién hanh khao sat va cho két qua nhu sau:

? m R4t Khanghai long

Khong hai long
Binh thuong
Hailong

m Rat hailong

Hinh 2.5. Mirc d¢ danh gia ciia nguwoi lao dong Cong ty thong qua phu
cap lwong
Nguén: Két qua khao sat cua tac gid

Theo két qua diéu tra khao sat ctia tac gia vé mirc do hai long ciia phu
cap luong tai Cong ty cho thiy: theo két qua khao sat co trén 86% céan bd
nhan vién hai long véi cac ché d6 phu cap ma Cong ty dang 4p dung. Tuy
nhién, van con ty 1€ nhét dinh can bd nhan vién dugc khao sat chua thuc su
hai long véi ché do phu cap hién tai ciia Cong ty. Pay ciing 1a yéu té6 Cong ty
can tim ra nguyén nhan dé dam bao tao ra dong luc lam vi¢c cua can by nhan
vién va nang cao hiéu qua 1am viéc ctia Cong ty t6t hon.

2.2.4. Tao dong lyc lam vi¢c thong qua phuc loi tai chinh

Ngoai tién lwong, can bd nhan vién trong Cong ty ciing rat quan tim
dén nhitng phtic 1gi ma ho dugc nhan dugc ngoai lwong nhu chi phi di lai, an
trua, bao hiém,....

Hién nay Cong ty TNHH MTV Tong cong ty Xang dau Quan doi c¢d ca
phc loi bat bugc: 12 khoan phuc loi ma doanh nghiép phai tuan tha theo yéu
cau caa phéap luat, gém co dong bao hiém xa hoi, bao hiém y té, bao hiém that
nghiép cho nguoi lao dong va duoc cong ty thuc hién trich nop day du; phic
loi ty nguyén: cong ty ludn duy tri trong nhiéu nim qua viéc tham hoi ém

dau, hiéu, hi dbi véi nguoi lao dong. Tham hoi ting qua nhan cac ngay
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thuong binh, 1iét sy doi v6i ngudi lao dong 1a thuong binh hodc con céc gia
dinh liét s§. T6 chic cho céc chau nhan dip Quéc té thiéu nhi, vui Tét Trung
thu, tang qua cac chau 1a hoc sinh gioi, thi dat két qua cao.

Cu thé, cac phuc loi bat budc theo quy dinh cia phap luat ma Cong ty
dang ap dung trong diéu kién sau khi két thuc thoi gian thtr viée, can bo nhan
vién duoc ky hop ddng lao dong chinh thirc va dugce huong ddy du cac ché do
Nha nudc quy dinh. Cong ty thuc hién ddy da ché do bao hiém xa héi, bao
hiém tai nan than thé cho can bo nhéan vién dé ho théy rﬁng minh duogc bao
dam khi 1am bénh, tai nan; V&i nhitng lao dong nit trong Cong ty dugc hudng
day du cac ché d6 vé thai san. Can bo nhan vién dugc nghi lam viée, huong
nguyén luong nhiing ngay 18, tét:

- Tét Duong lich 01 ngay (ngay 1/1 dwong lich).

- Tét Am lich: 04 ngay (01 ngay cudi ndm va 03 ngay dau nim am lich).

- Ngay Giai phong mién Nam: 01 ngay (ngay 30/4 duong lich). - Ngay
Quéc té lao dong: 01 ngay (ngdy 1/5 dwong lich).

- Ngay Qudc khanh: 02 ngay (ngay 2/9 duong lich va 01 ngay lién
trude hodc sau).

- Ngay Gid to6 Hung Vuong: 01 ngay (ngdy 10/3 am lich).

- Ngay thanh 13p Quan doi nhan dan VN (ngay 22/12 duong lich)

(Néu nhiing ngay nghi néi trén tring vao ngay nghi hang tuan thi can
bo nhan vién dugc nghi bu vao ngay tiép theo, riéng ngay 22/12 tring voi
ngay nghi hang tuan thi khong dugc nghi bu). Can bd nhan vién dugc nghi vé
viéc riéng ma van hudng nguyén luong trong nhitng truong hop sau day:

- Ban than két hon: Nghi 03 ngay.

- Con két hon: Nghi 01 ngay.

- Cha, me chét (ké ca bén chéng, v0), vo hodc chéng, con chét can bo

nhan vién dugc nghi 03 ngay.
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- P6i v6i Nhan vién 13 nit ¢6 thoi gian cong tac tai Cong ty tir 24 thang
tré 1én tinh tir thoi diém ky két hop ddng lao dong dén thoi diém sinh dé duoc
huong cac quyén loi sau day:

Truong hop 1: Nghi sinh 06 thang theo quy dinh cua Nha nudc. Hudng
trg cap thai san do Co quan BHXH chi tra theo ché d6 hién hanh.

Truong hop 2: Do dic thu cong viéc kinh doanh, Cong ty khuyén khich
nhan vién di lam tr¢ lai sau khi sinh 4 thang. Trong truong hop nay, NV duoc
huong thém ché do tai Cong ty: ché do trg cap thai san 6 thang luong dong
BHXH + Huong luong cua Cong ty TNHH MTV Toéng cong ty Xang dau
Quan d6i tra. Quy ché phuc lgi ctia Cong ty dugc thé hién qua bang

Bang 2.7: Phuc lgi ctia Cong ty TNHH MTV
Tong cong ty Xing dau Quan dji
Pon vi tinh: dong

STT Noi dung cac phic loi Mirc huéng
1 | Ngay 30/4&1/5 2.000.000
2 | Ngay 2/9 1.000.000
3 | Ngay thanh 1ap Cong ty 1.000.000
4 | Ngay 8/3 & 20/10 500.000
5 | Thiéu nhi 1/6 300.000
6 | Nguoilao dong 6m dau 500.000
7 | Cha me 6m dau 500.000
8 | Con cai 6m dau 500.000
9 | Nguoi lao dong cudi 2.000.000
10 | TG than phu miu, chong (vo), con mat 2.000.000
11 | Nghi mét (11an/ nam) 3.500.000

Nguon: Phong TCKT - Téng céng ty Xang dau Qudn dgi
Bén canh céac khoan thu lao tai chinh, mdt s hoat dong van hda van
nghé, thé duc thé thao, tham quan, nghi mat, giao luu... 1a cac hoat dong khich

1€ tinh than rat hiru ich cho nhan vién dic biét 1a do61 ngii nhan tré. D61 voi
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Cong ty TNHH MTV Téng cong ty Xang dau Quan doi noi ma da sé cac lao
dong déu tré tudi, cd nhiét tinh va khi thé thi hoat dong vin héa vin nghé, thé
duc thé thao, tham quan, nghi mat, giao luu...cang tr& nén quan trong, nén
hang nim cong ty thuong cd ké hoach vé cac phong trao thi ddu thé dyc thé
thao, cac phong trao van héa van ngh¢ va tham quan nghi mat cho doi ngii
nhan vién ctia Cong ty. Pé danh gia vé chinh sach phuc loi tai Cong ty TNHH
MTV Téng cong ty Xing dau Quan doi, tac gia da tién hanh khao sat danh gia

cua nhan vién, két qua nhu sau:

M Rat Khdng hai long
Khong hai long
Binh thwong

Hai long

® Rat hailong

Hinh 2.6. Mikc d§ hai long vé phic loi ciia Cong ty TNHH MTV
Tong cong ty Xing dau Quan dji

Nguon: Két qua khdo sat cia tic gid

Qua hinh trén cho thiy c6 43% ¥ kién cho rang “rat hai long” va “hai

1ong” vé phuc loi ngoai luong ma Cong ty TNHH MTV Tong cong ty Xang
dau Quan doi thuc hién cho can bd, nhan vién. Co 40% ¥ kién cho rang ché
d6 phiic loi tai Cong ty 1a “Binh thudng” ciing giéng nhu cac DN khac, khong
c6 diém gi ndi bat, tuy nhién ciing khong bi danh gia 1a tiéu cuc. C6 11% ¥
kién cho rang ho “Khong hai long” va 6% ¥ kién “ Rat khong hai long” vé
chinh sach phtc loi cua Cong ty. Nhitng v kién nay cho rang, cong viéc va
cong hién ciia ho cho Cong ty ma mirc phuc loi nhu vay la thap. Do vay,
Cong ty TNHH MTV Tong cong ty Xang dau Quén ddi can cai thién va khac
phuc nham dam bao muc dod hai long cho cén b9, nhan vién c6 nang luc dé

gilr chan nhan tai va tao dong luc cho can bg, nhan vién hon nira.
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2.3. DPanh gia mirc do tao dong luc lam viéc thong qua thu lao tai chinh
tai Cong ty TNHH MTYV Tong cong ty xiing ddu Quan doi
2.3.1. Sw hai long ciia ngwoi lao dpng

Pé danh gia su hai long ctia nhan vién tai Cong ty TNHH MTV Tong cong
ty Xang dau Quan doi ve cong viéc va chinh sach dai ng6 tao dong luc cho nhan

vién tai Cong ty, tac gia da tién hanh khao sat va thu dugc két qua & hinh sau:

® Rat Khong hai long

. S— 1 Khong hai long
Binh thwong

Hai long

® Rat hailong

Hinh 2.7. Panh gia sy hai long ctia nhan vién véi cong viéc
Nguon: Két qua khdo sat cia tac gid
Qua két qua khao sat cho thay da sd nhan vién tai Cong ty TNHH MTV
Tong cong ty Xang dau Quan doi hai 10ng véi cong viée cua ho: ¢ 83,63% ¥
kién cho rang ho “hai long binh thudng” véi cong viée dén “rat hai 10ng”, tuy
nhién bén canh d6 van con 12,73% v kién cho rang ho khong hai long véi cong
viéc cua ho va con 3,64% y kién cho ré‘mg ho hoan toan khong hai long vé cong
viéc cia ho. Do vay, Cong ty can xem xét chinh sach dai ngd tai chinh nhu tién
lwong, thudng, va chinh sach déi ngd phi tai chinh dé dong vién khuyén khich
can bg, cong nhan vién, tranh tinh trang can b, cong nhan vién ro1 bé Cong ty
vi khong hai 1ong vé6i cong viéc dan dén Cong ty phai tuyén dung méi, lang phi
vé ngudn lyc cho Cong ty va giam hiéu qua cong viée.

2.3.2. Tinh tich cwc, chu dong va sdang tao trong cong viéc cua nguoi lao dong

Tinh tich cuc, chu dong, sdng tao lam vi€c cua can bd cong nhan vién

trong Cong ty dugc thé hién thong qua thai do 1am viéc cua ho. Két qua khao
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sat nhan vién va cén bd trudng phong vé thai do 1am viéc cua nhan vién tai
Cong ty dugc thé hién qua bang 2.8.

Qua khao st thai do va hanh vi ctia nhan vién ddi véi cong viéc minh
dang lam c6 thé thay ty 1& s6 nguoi tra 10i tr mtc do 4,5 & mic “dong ¥ va
“rat dong ¥~ chiém ty 18 kha cao. Piéu d6 cho thay chinh sach tao dong luc
thong qua dii ngd cua Cong ty da 1am cho nhan vién cam thay hai long nén
ho coi cong viéc 1a ngudn song 1a niém vui cua minh do vay c6 thai do lam
viéc tot hon, tich cyc hon, co tinh than trach nhiém hon. Piéu nay chang to
cong viéc tai Cong ty TNHH MTV Tong cong ty Xang dau Quan doi da dap
tmg duoc phan ndo mong muébn cua nhan vién. Tuy nhién, bén canh d6 van
con mot ty 1& nhé nhan vién duge danh gia chua co chuyén bién hoic chua
chuyén bién nhiéu, do vay trong thoi gian tgi Cong ty can tim hiéu nhu cau
ctia nhan vién, c6 chinh sach dai ngd tét hon nita dé tao dong luc cho nhan
vién trong Cong ty.

Bang 2.8. Danh gia thai d§ va hanh vi ciia nhan vién Cong ty TNHH
MTYV Tong cong ty Xing dau Quan ddi ddi véi cong viée
Don vi tinh: %

Mikc d§ danh gia

Chi tiéu Rit Khong | Binh £ X,
Khong t6t tot thuong Tot Rat tot

L. Thai 6 lam vige cia 0 11,74 | 30,43 30 27,83
nhan vién tich cuc hon
2. Nhén vién lam vige 0 13,04 | 3348 | 2957 | 23091
chuyén nghiép hon
3. Nhan vién thong
nhit vé& tu tudng, xéac 0 6,52 34,78 | 32,61 | 26,09

dinh lam viéc lau dai

4. Nhan vién c6 y thirc,
tinh than trach nhi¢ém 0 5,65 33,48 32,61 28,26
cao hon trong cong vi¢c

5. Tinh than phoi hop

e A A 0 11,3 35,22 21,74 21,74
voi dong nghiép

Nguon: Két qud khdo sdt cia tdc gid
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2.3.3. Y thivc chdp hanh ky ludt lao dpng

Y thac chip hanh ky luat 1a mot biéu hién dung dé danh gia cong tac

tao dong luc cho nhan vién ¢ Cong ty. Diéu nay duoc thé hién qua sé luot vi

pham noi quy cdng ty, ndi quy lao dong, tinh hinh chap hanh ky luat lao dong.

Cu thé, y thtrc chap hanh ky luat lao dong duoc thé hién qua két qua sau:

20
18
16
14

10

S B

m 50 nhdn vign dii bd cbng ty m Thyyén chuyén cdng vide
2019 2040

m Sa thai

2021

Hinh 2.8. S6 lwot vi pham ky luit lao dong giai doan 2019 - 2021
Nguén: Phong TCLP - Tong cong ty Xang dau Qudn doi

S6 nhan vién vi pham ky lut trong giai doan 2019 - 2021 ctia Cong ty

TNHH MTV Tong cong ty Xang dau Quéan ddi van con nhiéu, nhung chii yéu

1a & mirc d6 nhe, khién trach. Do d6, ¢6 thé thay rang tinh hinh chap hanh ky

luat ctia nhan vién ¢ day chua thuc su tot, s6 nhan vién vi pham chu yéu la

nhan vién tré. Didu nay ciling phan 4nh t&i cong tac tuyén truyén chap hanh ky

luat chua thuc sy dem lai hiéu qua.

2.3.4. Mirc d¢ gdn két ciia ngwoi lao dong

Muc do gan két ciia nhan vién c6 thé dugc thé hién thong qua sé lao

dong tu v nghi viéc qua cac nam, di€u do6 duoc thé hién qua bang so6 li¢u sau:

Bang 2.9. Thuc trang lao dong roi bé Cong ty giai doan 2019 - 2021

2019 2020 2021
Chi tiéu S0 Tpone | SO ge| SO | pyie
lwgng % lwgng % lwgng %
’ (Nguoi) (Nguoi) (Nguoi)
50 mhin vien dot bo| 19 | 337 | g7 | 131 | 16 | 124
doanh nghi¢p
Tong s6 nhan vién Cong ty | 1.306 100 1.295 100 1.290 100

Nguon: Phong TCLP - Tong cong ty Xang dau Qudn doi
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Ti 1& nhén vién roi Cong ty c6 xu hudng giam xudng cu thé: nim 2019
la 1,37%, sang nam 2020 1a 1,31% giam 5,55% so v&i nam 2019, sang nam
2021 ty 1¢ nhan vién ro1 bo doanh nghi€p 1,24%, gidm 5,88% so v ndm
2020. Miac du ti 1€ cong nhan vién ro1 bo khoi Cong ty c6 xu hudng giam,
nhung van con tdn tai ty 1€ nhét dinh sd lugng nhan vién nghi viéc. Do do,
Cong ty can tim ra nguyén nhan chinh xac cta viéc nghi lam viéc cia NLD di
gan bo 1au dai véi Cong ty.

2.3.5. Két qud thwe hién cong vigc, higu sudt lam viéc ciia ngwoi lao dong

Dé danh gia két qua va hiéu qua lam viéc ciia nhan vién tai Cong ty TNHH
MTV Tong cong ty Xang dau Quan doi, tic gia tién hanh khao sat 55 can bo cap

trudng phong cuia Cong ty vé thai d6 lam vi¢c ciia nhan vién trong cong viéc.

095

>
K&t qua va hidu K&t qua va hidu Binh thwéng Két qua va K&t qua va hidu
qua cdng viéc qua cdng viéc hiéu qua céng  qua cdng viéc
rat tot 6t viéc chuwa tot ratkém

Hinh 2.9. Két qua va hiéu qua cong viéc ciia nhan vién

Nguon: Két qua khdo sat cia tac gid

Thong qua bang sé liéu diéu tra cho thay c6 58,18% y kién danh gia két

qua va hiéu qua cong viéc caa nhan vién tai Cong ty TNHH MTV Tdng cong
ty Xang dau Quan doi dat két qua tét va rat tot. C6 32,73% y kién cho rang
két qua va hiéu qua cdng viéc 1a binh thudng va van con 9,09% v kién danh
gia cho rang két qua va hiéu qua cdng viéc chua tét. Cong ty TNHH MTV
Tong cong ty Xang dau Quan doi can cd cac bién phap tao dong luc cho nhan

vién nham tang két qua va hiéu qua cdng viéc hon nita.
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2.4. Panh gia chung vé tao dong luc cho ngudi lao dong thong qua chinh
sach thui lao tai chinh tai Cong ty TNHH MTV Tong cong ty Xing dau
Quan doi

2.4.1 Nhitng két qua dat dwoc

Céc chinh séch thu lao tai chinh ctia Cong ty da xay dung hién dat dugc
mot s6 két qua nhu sau:

Chinh sach tién luong kha rd rang, chi tiét, tuan thu theo quy dinh cta
phap luat va hop dong lao dong, dam bao mirc song tdi thiéu cho NLD C6 su
phan chia theo cac ddi twong khac nhau: lao dong gian tiép va lao dong truc tiép.

Chinh sach thudng tai Cong ty duoc chu trong va thudng hang thang,
hang quy va hang nam. Va dugc hoi dong thi dua khen thudng ciia Cong ty
tién hanh hop va danh gia, xét thanh tich thi dua cia cac don vi va ca nhan
trong Cong ty dé tién hanh khen thuong.

Thudng cac dip thi dua hay khen thuong két qua hoat dong san xuat
kinh doanh thudng khé tao dong luc hon cac khoan thudng tét vi cac khoan
thuong d6 chi danh cho mét c4 nhan hodc don vi xuat sic nhat. Cong ty ludn
c6 cac khoan thudng dip 18 tét cia cong ty dé dam bao quyén loi cho ngudi
lao dong.

Chinh sach phic loi cho NLP day du va kip thoi tao khong khi phan
khoi, niém tin cho doi ngii cong nhén vién. Thuc ddy dong luc lao dong va sy
cb gang ctia NLD trong cong viéc duoc giao.

Cong ty da co ban thuc hién dﬁy du céac chinh sach phtc loi bét budc,
ngoai ra con thuc hién da dang cac loai phuc 1gi tu nguyén khéc dé khuyén
khich kha nang 1am viéc ctia nhan vién Cong ty da dam bao cung cép trang bi
day du co sé vat chat, phuong tién, ki thuat, phuong tién hd trg trong cong
viéc. Cung cap day du cac phuong tién hd trg, phong chdng rui ro, an toan vé
sinh lao dong, loai bé duoc phan nao yéu td anh huong khong tot t6i stc khoe
nhan vién. Tao cam gidc yén tdm cho nhan vién mdi khi dén noi 1am viéc va

lam vi¢c co6 hi¢u qua.
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Cong ty da tao diéu kién thuan loi dong thoi xdy dung bau khong khi
lam viéc ¢1 mo, than thién, hoa déng trong tap thé lao dong. Tur do gop phén
ning cao ning suat lao dong, hiéu qua 1am viéc, dam bao an toan gitp NLD,
tao tam 1y thoai mai, yén tdm cbng hién hét minh cho cong viéc. Cong ty
TNHH MTV Téng cong ty Xing dau Quan d6i da tao diéu kién cho nhéan vién
hoc tap va hd tro kinh phi cho cac khoa dio tao. Véi nodi dung dao tao duge
thiét ké phu hop véi yéu cau cia cong viéc, cung v4i doi ngli giang vién
chuyén nghiép va nhiét tinh. Coéng tac trén di mang lai nhiéu hiéu qua thiét
thuc va tao dong luc cho nhan vién, gdp phan cai thién va nang cao ning suat
lao dong va hi¢u qua cong viéc cao.

Cong ty dd kha thanh cong trong viéc b tri can bo cong nhan vién
ding trinh do, chuyén mon, nghi€p vu, nang luc va s¢ truong cua nguoi lao
dong tir d6 tao dugc himg thu cho cong viéc ddm nhan cia NLD.

2.4.2. Tén tai va han ché

Bén canh nhitng mat dat dugc trong cac chinh sach thu lao tai chinh dé
tao dong luc 1am viéc cho nhéan vién ciia Céng ty TNHH MTV Tong cong ty
Xing dau Quan ddi thi chinh sach thu lao tai chinh hién nay tai Céng ty van
con nhirng han ché nhét dinh can phai khéc phuc, cu thé:

Thir nhat, Cong tac tién luong chua twong xing voi cong sic ma
CBCNYV b6 ra, do vay chua tao duoc dong luc 1am viéc. Hon nira, viéc tra
lwong cho cac d6i tuong gian tiép va truc tiép tai Cong ty con mang tinh binh
quan, hinh thic khong gan lién voi két qua thuc hién cong viée, gitta chat
luong va sd luong lao dong nén khong mang lai cho nhan vién sy quan tAm
dﬁy du dén thanh qua lao dong cuia minh, khong khuyén khich ho thuc hién
ché do tiét kiém thoi gian. Ngudi lao dong di lam chi dé di ngay cong, khong
quan tam dén két qua cong viéc, thiéu tinh than trach nhiém véi cong viée. Tur

d6 lam gidm nang suat va hi¢u qua lao dong.
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Cong ty ciing chwa xay dung dugc hé théng chi tiéu danh gia cu thé va
khoa hoc, chua luong héa dé xac dinh hé sb luong kinh doanh mét cach chinh
xac nhét.

Thir hai, La mot cong ty c¢6 bé day lich st nhung lai chwa c6 khoan tién
thuong cho long trung thanh cia nhan vién, chua c6 tién thuéng do dam bao
ngay cong cho nhan vién. Cong ty chi chi trong khen thuong vat chat. Chua
chu trong dén thuong dot xuat khuyén khich CBCNV phén dau dé tao ra sang
kién. Bén canh d6, Cong ty ciing chua chi trong khen thudng vé cac gia tri
tinh than: co hoi thing tién... Muc tién thudng chua cao, chua thuc sy phat
huy hét tac dung, kich thich nguoi lao dong tich cuc lam viéc.

Hinh thirc thuong chua da dang, mic thuong con thap, két qua danh
gia 1am can clr xét thudng con nhiéu han ché dan dén su thiéu twong ximg
gilra két qua lam viéc va phén thuéng nhan duoc.

Mic tién thuong cong ty danh cho can bd cong nhan vién vao dip ngay
&, tét chwa cao, khoan quy phuc loi cho viéc nghi mat, nghi an dudng, du lich
hé, du xuan ddu nim cho can bd cong nhan vién con han ché, chua thyuc sy tao
tinh than thoai mai nghi ngoi, thu gidn sau thoi gian 1am viéc cing thang,
chua thuc su kich thich dugc nguoi lao dong.

Thit ba, Vé phu cap luong: Trong diéu kién hién nay muc phu cap ma
cong ty dua ra con & muc trung binh, thip, chua dap ing duoc nhu cau sinh
hoat ngay cang ra ting. Phu c4p luong tai cong ty con han ché, chua da dang,
phong phti, chua dép ing duoc mong mudn ciia can bo cong nhan vién, Cong
ty chua c6 phu cip thu hat, phu cap luu dong, phu cap dat d6. Cong ty hién
chua c6 phu cap cap dat do cho ngudi lao dong, trong khi hién nay gia ca sinh
hoat dang ting manh, thuc phim ting, c6 mit hang ting gip d6i. Vi vay phu
cap nay 13 hét strc can thiét, dam bao kha ning chi tra cho nhimg nhu cau sinh
hoat hang ngay ctia ngudi lao dong. gitp ho 6n dinh cudc séng, dac biét la
trong nhimg giai doan ma nén kinh té c6 ddu hiéu ctia lam phat cao. Khi cudc

séng khong 6n dinh, hang ngay luon phai lo lang chuyén com, 40, gao, tién thi
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ngudi lao dong s& khong thé yén tdm cong tac, khong tip trung vao cong viée
va ning suat lam viéc s& giam st.

Thir twr, CONg ty cONn chua c6 nhiéu chinh sach phic loi vé tai chinh
nhu: cho can bd cong nhan vién vay tién giam lai.

Bén canh d6, Cong tac danh gia két qua thuc hién cong viéc tai Cong ty
chua duoc chi trong va khong 1am cin cir dé chi tra luong thudng; Cong tac
dao tao con bat cap, van con tinh trang dao tao khong theo nhu cau cia cong
viéc tai Cong ty ma ddo tao theo nhu cau cuia nhan vién. Cong ty TNHH MTV
Tong cong ty Xang dau Quan doi van chua xay dung céc tiéu chuan cy thé
lam cén c&r dé lya chon ddi tuong cu di dao tao; Moi truong lam viéc cia mot
s6 bo phan dic biét 1a nhan vién vin phong con thiéu thén; Cong ty van con
han ché trong viéc bd tri nhan vién vao cong viéc diing v6i chuyén mén, ning
luc, s¢ truong cia minh. Diéu d6 din dén nhan vién chua phat huy dugc hét
kha ning, nang luc, chuyén mon ciia minh vi viéc bd tri cong viéc chua linh
hoat, da dang dé nhan vién co thé tranh duogc tinh trang nham chan, don
diéu... Pong thoi nhan vién co thé hoc hoi, nang cao trinh d6 chuyén mén,
nghi€p vu.

2.4.3. Nguyén nhan

C6 han ché trong chinh sach thu lao tai chinh cia Céng ty TNHH MTV
Téng cong ty Xang dau Quan doi 13 do mot s6 nguyén nhan sau:

Do cong ty chua c6 cac hoat dong nham xac dinh nhu cau thuc té hién
nay caa CBCNV trong Cong ty. Viéc xac dinh nhu ciu cta nhan vién rat can
thiét dé tir d6 théa man duoc nhu cdu cia nhan vién. Do d6, Cong ty ciing
chua x4c dinh duoc phuong phap phat hién ra nhu cau cia CBCNV trong
ting thoi ky dé tir d6 tao dong luc cho timg ddi twong phu hop.

Cong ty chua dua ra tiéu chi danh gia thuc hién cong viée riéng ddi voi
cong viéc clia nhan vién phu hop véi tinh chat, dic diém cong viéc cua Cong
ty TNHH MTV Téng cong ty Xing dau Quan d6i. Hon nita, Cong ty chua

xay dung duoc cho minh ban md ta cong viéc chinh thirc, day du va chi tiét.
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Cong tac phan tich cong viéc hién nay tai Cong ty van chua dugc chu trong,
gy ra sy thiéu linh hoat, chua thuc su phu hop véi tit ca cac dbi twong
CBCNV trong Cong ty. Nén nguoi lao dong chua thuc sy hiéu hét duoc vi tri
cong viéc dbi voi su phat trién ctia Cong ty, chua thuc su phan du tir ban than
nguoi lao dong. biéu nay dan dén nguoi lao dong van chua thuc su nam tdt churc
ning, nhiém vu, tiéu chuan céng viéc. Do d6, Cong ty can phai tién hanh phan
tich céng viéc va ban hanh riéng ban Quy dinh tiéu chuin chirc danh cong viée
cho cdng nhan vién.

Cong tac danh gid mic d0 hoan thanh nhiém vu cua nguoi lao dong
Trong thoi gian qua, hé thong danh gia muac d6 hoan thanh cong viéc cia ngudi
lao dong con boc 16 nhidu han ché: Ty 1& nguoi lao dong két qua danh gia chua
phan 4nh dugc két qua thyuc hién cong viéc chiém 46,5%; 20,4% cho rang danh
gi4 chua cong bang. Viéc danh gia con chua dung vai vai tro cia no.

No6i dung danh gia mic d6 hoan thanh cdng viéc con kha khap khiéng
gitta 2 b phén truc tiép va gian tiép.

Cong tac dao tao, nang cao ning luc cho ngudi lao dong chua dugc to
chtrc thuong xuyén. Hang nim, Cong ty c6 to chitc ddo tao cac 16p nghiép vu
nang cao cho nhan vién ca vé 1y thuyét va thuc hanh. Nhung chat luong dao
tao chua cao. Phuong phap dao tao con 16i mon, chua co su sang tao, chua
phat huy hiéu qua ctua khoa hoc.

Chua thuc sy dau tu dang muc cho khoa hoc, han ché vé mat tai chinh.

Nang bac luong ciia ngudi lao dong con gip nhiéu kho khan: Do chi
phi dé thi 16n, sb luong can bd cong nhan vién thi khong qua 16n nén Cong ty
khong bb tri thi nang bac nghé cho cong nhan hang nam, tir d6 viéc bb tri sap
xép lao dong chua that sy hop 1y cho cac cira hang c6 cong nhan di hoc.

Do can bd, cong nhan vién khong dugc quan tdm thuong xuyén, cac
ban mod ta cong viéc, yéu cu cla cong viéc ddi véi nguoi thuc hi¢n, ti€u
chuan thuc hién cong viéc con thiéu va so sai, thiéu co s& cho viéc danh gia

chinh x4c két qua thyuc hi¢n cong vigc.
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Do viéc danh gia ning lyc ca nhan dap Gng nhu cau cong viéc dang
dugc Cong ty TNHH MTV Téng cong ty Xing dau Quan doi thuc hién mot
nam mot 1an, hang thang mic dinh chi tiéu nay bang 1 dé tinh luong. Nhu vay
khéng phan anh kip thoi ning luc cua nhan vién vao tién luong hang thang
nén chua tao dong luc lam viéc cho ngudi ¢o6 nang luc, nguoi khong du nang
lwc thi vAn duoc hudng lwong bang ngudi c¢6 ning luc, khong c6 dong luc dé
hoc hoi trau ddi kién thirc dap tmg yéu cau cong viéc.

Do Coéng ty mdi chi chi trong téi viéc thuong bang tién cho can bo,
cong nhan vién ma chwa chu trong téi thuong bang hién vat. Ché do phic loi
cua Cong ty thi méi chi dung lai & mic do tuan thu cac quy dinh ctua phap
luat Nha Nude. Dbi voi chinh sach thing tién: Chinh sach thing tién ma cong
ty dang ap dung boc 10 rat nhiéu han ché nhu: quy trinh thing tién, chi tiéu
thang tién khong rd rang, cong bang, minh bach chinh vi vay di khong tao co
hoi thang tién cong bang cho CBCNV trong cong ty.

Do nguon luc tai chinh ciia cong ty trong giai doan chuyén d6i con han
ché bai phan 16n loi nhudn thu vé cua cong ty hién dang dau tu mo rong san
xuat, cling nhu dau tu vao trang thiét bi vin phong, mé thém cac chi nhanh.
Boi vay nén chua xay dung duoc ngudn kinh phi dau tu cho ngudn lao dong.
Do quan diém cta nha lanh dao trong cong ty con chua cha trong nhiéu dén
viéc phat trién nhan lyc ma chi tip trung vao phat trién san xuat, kinh doanh va
cling chua c6 chinh sach, chién lugc vé nhan sy o rang, do trinh d§ nhén thirc
ctia chinh nhan vién trong cong ty. Doi khi sy doi hoi vé nhu ciu c4 nhan cao
hon loi ich tap thé. Nhan vién khong sén sang tin tudng va hy sinh cho cac hoat
dong ma lanh dao don vi dua ra. Lam viéc con thiéu y thure va tinh than trach
nhiém, c6 nhiéu doi hoi ma khi khong dugc dép ung kip thoi thi sinh ra chan
nan, lam viéc hoi hot va khong c6 su gan bo lau dai véi Cong ty. Chua dam
manh dan dé dat yéu cau vé cong viéc, quyén loi va trach nhiém ctia ban than.
Pau tranh bang nhimng viéc 1am chéng dbi, 1am viéc thiéu trach nhiém nén viéc
lanh dao cong ty c6 thé tiép can truc tiép véi nhu cau cta ngudi lao dong gap

kho khan va s€ khong dua ra dugc cac bién phap xur 1y kip thoi.



77

CHUONG 3. GIAI PHAP TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG THONG QUA THU LAO TAI CHINH
TAI CONG TY TNHH MTV TONG CONG TY XANG DAU

QUAN POI

3.1. Pinh hudéng cta cong ty va phwong hwéng tao dong lwe lam viéc cho

nhan vién Cong ty TNHH MTYV Tong cong ty Xing dau Quén dji

3.1.1. Pinh hwéng phit trién ciia Cong ty TNHH MTV Tong cong ty Xing

ddu Qudén dji trong giai doan tJi

Véi dinh hudng muc tiéu ctia Cong ty: xdy dung hé thong mang ludi
cung Gng xiang dau dong bo tir kho, tram, cdu cang, phuong tién van tai
duong bo, dudng bién; kha ning nhap khau xing dau; dau tu nang cao ning
luc: thi cong x4y lap cong trinh xdng dau; san xuat khi tai xang dau. .. trén dat
lién, hai dao thudc pham vi toan qudc tao thé tran xing dau Qubc phong phuc
vu cung Ung tai chd kip tho1 nhiém vu quan su trong moi tinh huéng va phuc
vu dan sinh; nang cao hiéu qua hoat dong doanh nghi€p noi chung va tang
nang luc kinh doanh cta cac don vi thanh vién néi riéng.

- Phat trién nang luc, thic déy tiém luc thu hat dau tu tai chinh va cac
nguon lyc khac cta cac nha dau tu.

- Phat huy tinh ning dong sang tao, chu dong trong san xuat kinh
doanh. Duy tri va phat huy nganh truyén théng, véi luc luong can bd cong
nhan c6 tay nghé, kinh nghiém cao, bién ché phu hop véi yéu ciu san xuét
kinh doanh v&i cdc mat hang co khi, xang dau, xay dung kho tram, van tai
xang dau...

- Tang nang luc van tai xang dau dudng bo tir 1.000m3/1an van chuyén
1én > 3.000m3/1an van chuyén. Hinh thanh dong bd phuong tién van tai bién

- Nhap khau va kinh doanh xang dau: Phat trién mé rong hé thong
mang ludi cac cira hang ban 1é xang dau co chit lugng phuc vu vuot troi trong

viéc tao ra cac dich vu khac hin céc doanh nghiép khac cho nguoi ti€éu dung.
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- Thi trudong muc ti€u 1a khu vuc mién Béic va mién Trung. Mo rong
nganh nghé kinh doanh dich vu bai dd xe, van phong cho thué, hang tiéu
dung, tram thu phi, nha nghi, khach san, vat liéu xay dung va nhap khau sét
thép, dao tao nganh nghé va hoa dau.

- Tang cudng hop tac, lién doanh, lién két (khi c6 diéu kién) theo quy
dinh cua phap luat.

3.1.2. Phuwong huwong tao dong luc lam viéc cho ngwoi lao dong CONg ty
TNHH MTV Téng céng ty Xang dau Qudn dpi thong qua thu lao tai chinh

Thuc hién theo nguyén tic: “dam bao viéc 1am khong nhitng nang cao
thu nhap cho NLD, doi séng vat chét dﬁy du hon, tao diéu kién cho ho cong
tac tot.

- Nang cao cong nghé k¥ thuat, trang bi, dau tu mot sd may moc hi¢n
dai d61 méi khoa hoc ki thuat nham nang cao ning suét lao dong.

- Tinh toan chit ché s6 nhan vién dé c6 thé tinh giam bd may quan 1y,
nang cao chat lugng cong viéc.

- Quan tdm dén van dé bao ho va an toan lao dong, chii y phat trién
nghién ctru k¥ cac hinh thirc tién luong, thudng.

- Tang cuong gido duc nhan vién, trong nén kinh té thi trudng hién nay
can khéo 160, mém déo, linh hoat.

- Lwa chon dugc nhimg nhan tai cho Céng ty, phu hop véi yéu cau cua
cong viée. CONg ty ting cudng tuyén tir cac ngudn bén ngoai dé tao ra dong
luc méi, gop phan tao dung cic muc tiéu kinh doanh cua Cong ty. Tuyén
dung nhitng ngudi c6 nang luc, trinh d6 1a cha yéu do vy ma can chét luong
chtr khong can s6 lugng, dé dam bao viéc 1am cho NLD, khic phuc tinh trang
du thira lao dong tai Cong ty.

- Van duy tri cong tac tuyén chon thudng xuyén dé cé co hoi tim ra
dugc nhitng can bd, cong nhan vién, lao dong gioi cho Cong ty.

- Tao diéu kién cho cac NLD c6 tay nghé cao, nang cao trinh d6 chuyén

mon bang cach tham gia cac khoa ddo tao ngan han, trung han.
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- Mé 16p huin luyén dao tao cadn bo quan 1y, nghién clru, thg ky thuat
v.v... nang cao trinh d§ nghiép vu, tao diéu kién cho nhiing NLD gidi c6 co
hoi thang tién, ddm nhiém cac trong trach quan trong ctia Cong ty.

- Xem xét lai ché do thu lao, lao dong tai Cong ty, dé co6 mot phuong
phap tra luong, thuong cho NLD mét cach cong bang va hop 1y.

- Banh gia ding mac do dong gop, hoan thanh cong viéc.
3.2. Pé xuit giai phap hoan thién thi lao tai chinh nham tao ddng lwc lam
viéc cho ngudi lao dong tai Cong ty TNHH MTV Tong cong ty Xing dau
Quan doi
3.2.1. Hoan thi¢n chinh sdch tién lwong

Tién luong luén dam bao muc tiéu tao ra dong luc dé nguoi lao dong
phan dau, tir nhimg han ché vé tién luong & chuong 2, cho thidy Céng ty
TNHH MTV Téng cong ty Xang dau Quan ddi can phai hoan thién cong tac
tién luong, tién lvong phai gén voi két qua thyuc hi¢n nhiém vu nham tao dong
luyc cho NLD tai Cong ty. Do vay, viéc xay dung mirc luong hop 1y, dap ting
dugc nhu ciu s& 1a don bay kich thich ning suat va hiéu qua lam viéc cua
nguoi lao dong. Mic du co ché tinh lwong cua Cong ty TNHH MTV Téng
cong ty Xang dau Quan doi hién nay kha hop 1y, mic luong ma Cong ty tra
cho nhén vién so vé4i cac cong ty khac trong cuing nganh 13 tuong d6i cao. Tuy
nhién, mutrc lwong d6 néu so v6i nhu cau cta nhan vién va cong stc lao dong
ma ho b ra thi ¢6 thé néi 1a chua tuong xing.

Pé dam bao tién luong thuc sy phat huy dugc vai trd cta nod thi Cong
ty TNHH MTV Tong cong ty Xang dau Quan ddi can phai thuc hién cac
nguyén tic sau: Tién luong la thuéc do danh gia sy hon kém giira cac nhan
vién va 13 co s& dé thuc hién nguyén tic phan phdi theo lao dong; Tién lwong
ctia nguoi lao dong phai c6 tinh dén muc dam bao doi song cho ngudi lao
dong; Tién lvong phai xay dung dua trén trinh d6 dat dugc ctia nhan vién, lam
cho nhan vién hiéu duoc mot cach day du nhitng van dé trinh d6 va cong hién

dé ho yén tdm phan ddu vuon 1én va ciing 14 cach thing tién cho ho.
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Nguoi quan 1y can phai giao viéc mot cach hop 1y dbi voi nhan vién.
B tri ding nguoi, dung viée. Khi b tri ding nguoi, dang viéc NLD lam viéc
hiéu qua cho ning suat cao nhét. Cac hinh thirc tra lwong khi d6 s& phan anh
dung kha ning va su cdng hién cta nhan vién.

Pé tién lwong thuc su tao duge dong luc lao dong, gop phan nang cao
nang suat lao dong thi hé thdng tién luong can dam bao cac yéu cau: phan anh
gia tri cong viéc, két qua lam viéc, tinh dén muc luong trén thi truong lao
dong...

Mtrc lurong ctia nguoi lao dong trong cong ty cé cao hon muc trung
binh mat bang so véi thi trudng mot chut. Nhung cong tac tién luong con ¢o
mot s6 bat cap. Vi vay, cong ty can cd nhiing bién phap dé hoan thién hon
cong tac tién luong:

Nang hé sb cong ty tuong tng véi bd sung thém hé sé nang suét khi
thuc hién tra lvong cho nhan vién.

Hoan thién chinh sach tién lwong can d¢am bao:

Muc dich: (1) Van dam bao quy luong; (2) dé dong vién khuyén khich
nguoi lao dong 1am viéc hiéu qua, co tinh than trach nhiém trong thuc hién
cbng viéc, phat huy nang luc, nadng cao doanh thu ban hang cho céng ty.

Poi véi Lao dong gian tiép

Cong thuc:

Tién luong hang thang ctia ngudi lao dong duge huéng theo cong thirc sau:

TL; =TL 4+ TLy

- TL 4: 1a tién lwong chinh dugc tinh theo hé $6 lvong co ban, muc
lwong t6i thiéu ving va ngay lam viéc thuyc té. Tién lwong nay phan anh su
cong bang trong tra lvong. Pidu nay, tao ra dong luc 16n cho nguoi lao dong
va duge tinh cu thé theo cong thirc sau:

MLcp;
TL, = — 2 % N,
NCB

Trong do:
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+ MLcgi = MLpin X Kbi

Kbi: 13 hé sb lwong co ban, duoc xép theo ngach, bac luong trong bang
lrong co ban (Phu luc 3, Phu luc 4)

+ Ni 1a ngay cong lam viéc thuc té cua ngudi lao dong i (Theo két qua
bang cham cong hang thang)

+ Ncp: Ngay cong ché do thang do cong ty quy dinh (22 ngay/thang).

- TLy;: 1a tién luong hi€u qua, duogc thuc hi¢én trén co s¢ hi€u qua san
xuat kinh doanh ciia cong ty va hiéu qua lam viéc ciia mdi nguoi. TLy thé
hién tinh kich thich, giap ngudi lao dong c6 dong luc, tao ra su phén dau
trong cong viéc cao hon. Cong thirc tinh TL,; nhu sau:

TL,i = Thpg * Hi

Hi: La hé sb danh gia hiéu qua 1am viéc hang thang cua nguoi lao dong
i, hé sb nay duoc danh gia theo céc ti€u chi nhu sau:

+ Hoan thanh vugt muc cong viéc dugc giao

+ Tinh than trach nhiém trong thuc hién cong viéc.

+ CA tinh than tuong tro hd trg ddng nghiép trong cong viéc

+ Cd sang tao, sang kién trong cong viéc

+ Tham nién trong cong viéc

+ Thyc hién noi quy, quy ché va ky luat lao dong: ty Ié di 1am...

Cé4c mirc dé xuat nhu sau:

+ Lao dong hoan thanh tot nhiém vy (Loai A): Hé s6 ning suat 1a 1,5;

+ Lao dong hoan thanh nhiém vu (Loai B): Hé s6 ning suat 1a 1,3;

+ Lao dong khong hoan thanh nhiém vu (Loai C): Hé s ning suat 14 0,8

Sy can thiét & day 1a xdy dung duoc cac tiéu chi cy thé danh gia cho
ting nhan vién dé tra luong twong xumg, ding ngudi, ding viéc va khéng
khdng ché ty 18 nhan vién dugc xét huong mic d6 hoan thanh tét nhiém vu.

Ngoai ra, & nang cao ning luyc canh tranh khi mo rong thi truong,
Cong ty can c6 chinh sach dé thu hat nhan tai, tuyén dung lao dong cé chat

lugng bang viéc:
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- Hoach dinh murc lwong hop ddng thué khoan cao trong diéu kién cho
phép cho mot s6 vi tri cdng tac can trinh d6 quan Iy, ban hang cao c6 pham
chat phi hop nhu cac vi tri: Truong phong kinh doanh, Truéng phong ki
thuat ..., qua khao sét trén thi truong, dao dong tir 20-30 triéu ddng/thang
cong thém ty 18 huong trén mdi hop dong.

- Xac dinh mutc lwong hap dan dbi véi cac vi tri yéu cau trinh do
chuy&n mdn, k¥ thuat, ban hang gioi, tot nghiép cac trudng dai hoc danh tiéng
cho vj tri phong kinh doanh. Céng ty cé thé dwa ra muc luong hop ly dya trén
tinh hinh tai chinh céng ty va mat bang chung thi truong.

Xem xét lai hé s6 cong ty dbi vai nhan vién khdi truc tiép phuc vu kinh
doanh, can tach hé s cho nhan vién bo phan chuyén mon nghiép vu va hé s6
cho nhan vién phuc vu. Diéu nay sé& gilp cho cong tac tra luvong duogc cong
bang, chinh xéc gitra cac loai lao dong, khdng 1am 1ang phi quy luong, dong
thoi nguoi lao dong ciing thdy dugc cong sic ma minh bo ra xting dang voi
murc luong minh nhan duoc.

Véi cach thirc tra lwong nhu thé nay thi ngudi 1am chuyén mén nghiép
vu va lao dong s& d& dang hon trong cong tac thong ké hiéu qua cong viée quy.
Khi x4y dung cac chi tiéu danh gia A, B, C, D thi ngoai mit hang xing dau
chinh thi mat hang hoé khac cling dugc coi trong va la chi tiéu danh gia hoat
dong kinh doanh san xuét ctia timg c4 nhan ciing nhu tip thé ctra hang do.

Pé 1am tét chinh sach tién luong can thudng xuyén bdi dudng va nang
cao trinh do chuyén mdn cho cac can bo phu trach cong tac tién lwong dé phu
hop Vé&i su d6i méi va phat trién caa cdng ty hoac mai cac chuyén gia vé tién
lwong dé xay dung, sira d6i, bd sung quy ché tra luong hop 1y hon, khoa hoc
va c6 tinh canh tranh cao.

Tién lvong 13 s6 luong tién ma nguoi st dung lao dong tra cho NLD
theo thod thudn cua hai bén trong nhiing diéu kién kinh té xa hoi nhat dinh.
Pung vé phia NLD thi tién lwong 13 mot khoan thu nhap chinh dam bao cudc

song ctia chinh ban than ho dong thoi tién luong cling 14 thude do vi thé xa
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hoi cta ho. Vi thé ho s& lam viéc, cé)ng hién vi muc tiéu d6. Su céng hién nay
s& thuc sy ¢6 ¥ nghia va dugc nhan 1én gp boi néu cap quan 1y nhan thic
duoc vai tro vi tri cta ho théy duogc su dong gop to 16n ctia modi NLD va tao
diéu kién thuan loi nhat c6 thé dé NLDb séng, lam viéc hét minh xét vé khia
canh to chirc thi tién lwong 1a mot khoan chi phi 16n 13 yéu t6 giam sat manh
trach nhiém mdi ca nhan d6i véi cong viéc va voi td chure. Tir viée xem xét
trén ta théy réng cong tac tra cong lao dong thuc sy 1a dong lyc khi n6 thoa
méan cac yéu cau sau va cac nha quan 1y, hoach dinh chinh sach can xac dinh
1d cac yéu cau nay dé tir d6 tim ra nhiing bién phap tac dong thong qua TLTC
dé TPL cho NLD.

Ngoai ra c6 rat nhiéu bién phap khic dang quan tam vé TLTC nhu:

Thu hit ngudi tham gia xay dung hé thong TLTC va sau d6 thong tin
chi tiét dén NLD. Pay 1a mot diéu twong d6i kho vi NLD nao ciing mubn tién
luong ctia minh 13 cao nhat vi thé hé thong thang bang luong nhu thé nao do
dé dem lai loi ich 16n nhat cho minh. C6 bao nhiéu NLD thi c6 bay nhiéu y
kién khac nhau va s& gay kho khan cho cac nha quan 1y. Nha chinh sach can
lang nghe, quan tam va hét stirc vi NLD thi khi d6 tién luong méi duogc tra mot
cach cong bang, dung va du véi stc lao dong ho di bo ra.

Bén canh d6 viéc cap nhat h¢ théng tién lwong va thuc hién diéu chinh
khi can thiét 13 mot van dé khong kém phan quan trong. Vi vy tién luong
dugc coi 12 ngudn thu chinh cia NLD, trong diéu kién kinh té xd hoi ngay
mdt bién ddi nhu cau cudc séng ngay mot cai thién thi diéu tat yéu doi hoi
tién lwong phai diéu chinh sao cho theo kip voi tbc do phat trién cua xa hoi
sao cho dam bao cho NLD c¢6 mot cudc séng on dinh, c6 co hoi phat trién dé
thuc hién dem hét kha ning ctia minh phuc vu cho doanh nghiép va cho dat
nudc.

Tom lai, cac bién phap nham TDL thi ¢6 nhiéu nhu cai thién diéu kién
lao dong, khuyén khich vat chat, phi vat chat, tién luong, thing tién, suy ton
nhan vién nhung trong pham vi nghién ctru c¢6 han cia dé tai chi nghién ctu

mot mang do la: " TPL lao dong thong qua TLTC ™.
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Trong TLTC thi bao gdm rat nhiéu bién phap khac nhau doi hoi mdi
doanh nghiép, t6 chirc phai 4p dung sang tao trén co so lay tinh hinh hoat
dong cua doanh nghiép va dic trung lao dong nganh minh 1am nén tang.
Khéng phai lic nao ciing chi biét may méc mot hay hai phwong phap ma phai
biét két hop dé nham phat huy wu diém han ché nhugc diém cia timg phuong
phap dé TLTC thuc sy 1a don bay dong luc chinh trong lao dong.

3.2.2. Hoan thién cdc ché dp phu cip lwong

B6 sung cac ché d6 phu cp luong tai cong ty nhu: phu cép cap dat do
cho nguoi lao dong, bu dap phan nio gia ca sinh hoat dang ting manh, thuc
pham ting, c6 mit hang tang gap doi do anh huéng cua dich bénh Covid 19.
Vi vay phu cap nay la hét sirc can thiét, dam bao kha ning chi tra cho nhiing
nhu cau sinh hoat hang ngay cua ngudi lao dong, gitip ho on dinh cudc song,
dic biét 1a trong nhitng giai doan ma nén kinh té c¢6 diu hiéu cta lam phat
cao. Khi cudc song khong on dinh, hang ngay ludn phai lo ling chuyén com,
40, gao, tién thi ngudi lao dong s& khong thé yén tAm cong tac, khong tap
trung vao cong viéc va nang suat lam viéc s& giam sit.

Hb trg CBCNV c¢6 hoan canh kho khin - phu cdp khé khin, nhimg
truong hop bat kha khang, nhimng truong hop mat viéc khi ¢6 su thay thé cua
may moc hoic khi bé tri, sip xép thuyén chuyén cong tac hay do viéc giam
bién ché.

3.2.3. Hoan thién cdc hinh thirc tién thuéng

Ngoai cong tac tao dong luc lam viéc cho ngudi lao dong bang chinh
sach tién lwong va tra luong thi chinh sach tra thuong ciing 1a mot cong cu rat
hitu hiéu. Néu viéc tra thuong khong cong bang, chi tiéu tra thudng khong
hop 1y ciing khong thé tao duoc dong luc cho nhan vién. Qua thuc té, cong tac
thudng va tra thuong ctia Cong ty méi chi lam tét & viéc xay dung con thyc
hién cong tac tra thuong lai chua tao dugc dong luc that sy cho CBCNV. Vi
vy, Cong ty can co giai phap lya chon hinh thirc tién thuéng va phuc loi phu
hop. Trong quy dinh vé muc thuéng, Cong ty TNHH MTV Téng cong ty

Xang dau Quan doi nén quy dinh hé sb thudng theo quy va theo nam. Hé so
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thudéng dugc xac dinh dya trén két qua danh gia toan dién, hi¢u suét, hiéu qua
lam viéc cua tung phong ban, don vi theo quy va theo nam. Khi da xac dinh
dugc muc thudng cua phong ban, don vi; cin ctr vao két qua danh gia thuc
hién coéng viéc va ning suat lao dong, hiéu qua l1am viéc cua timg nhan vién
dé xét thuong cho timg cé nhan nguoi lao dong cua phong ban, don vi. Hé s6
thudng theo quy va theo nim dugc xac dinh trén co so két qua san xuat kinh
doanh hang ndm ciia Cong ty TNHH MTV Tong cong ty Xang dau Quan doi,
tuy nhién nén diéu chinh ting dén murc tién thuong binh quan theo quy 1a 2,5
thang luong co ban va theo nam 1a 4 thang lvong co ban. Viéc quy dinh mirc
thudng rd rang, cu thé hon nham tao ra tinh cong bang, dan chii cho ngudi lao
dong, phu hop véi timg nhan vién c6 tac dung khuyén khich CBCNV hang
say lam viéc. Hinh thic thudng ciing c6 thé phong pht hon vi du ngoai
thudng “bang tién c6 thé thuong bang cac hinh thirc khac nhu bang hién vat
cu thé nhu thudng cho ca nhan c6 thanh tich xuét sac mot chuyén du lich cho
ca nhan do6 va gia dinh ho, cac khda hoc cho ho (da bong, boi 101, thé duc...).
Viéc chia thuong phai cong bang, khach quan, dua vao su dong gop cia timg
ca nhan, va thanh tich chung cua cd nhém, mirc do phuc tap va miac do hoan
thanh cong viéc cua ting nguoi, viée tra thudng phai kip thoi. Nhu vay, maéi
kich thich long hang say lao dong, su nhiét tinh trong cong viéc véi tinh than
sang tao cua CBCNV. Muc ti€u cua chuong trinh phuc lgi cia COng ty
TNHH MTV Tbng cong ty Xang dau Quén doi 1a phai gan két, hoa hop véi
chinh sach quan 1y nhan sy. Dé tang thém tinh da dang cta cac chuwong trinh
phuc loi nham hap din nguoi tai va khuyén khich ho céng hién tai nang thi
cac chuong trinh phuc lgi tu nguyén nén dugc quan tam. Céc phuc loi tu
nguyén nén dugc cung cap mot cach linh hoat trén co s kha ning tai chinh
va myc tiéu san xuat, kinh doanh cta Coéng ty TNHH MTV Tong cong ty
Xing dau Quén doi trong ting thoi ky. Vi vy, Lanh dao Céng ty TNHH
MTV Téng cong ty Xing dau Quan doi nén quan tdm dén viéc da dang hoa

cac loai hinh phuc g1 ty nguyén nhu sau:
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+ Cac hoat dong giai tri nhu: T churc céc bita tiée, di da ngoai va tang
thudng dic biét. Phuc loi nay can chd ¥ nhiéu hon dé tao tinh thoai mai, than
thién cho CBCNV.

+ Cac phuc loi vé nha & va di lai nhu 13 c¢6 cac khu nha & véi gia thué
ré, hodc dugc mién phi va ting muc tro cap di lai.

+ Yéu cau mdi phong to chtrc ky nghi mat hang nim cho nhan vién va
gia dinh ciia ho dugc di nghi mat, Céng ty TNHH MTV Tong cong ty Xang
dau Quan doi hd tro thém kinh phi. Muc dich moi nguoi trong phong c6 diéu
kién gan giii, trao d6i thong tin cdi mo, lam ting tinh than doan két, gan bo va
hiéu biét 14n nhau gop phan cai thién hiéu qua 1am viéc trong giai doan tiép
theo. Ngoai ra, Cong ty TNHH MTV Tong cong ty Xang dau Quan doi bd
sung thém phuc loi khac nhu xay dung chinh sach hd tro nhan vién 6n dinh
cuodc séng, hd trg thém chi phi hoc hanh cho con ctia nhan vién c6 hoan canh
dic biét kho khan dé nhan vién yén tim cong tac; nghién ctru ban hanh chinh
sach bao hiém y té cho than nhan cia NLD. Pé dam béo tinh hiéu qua trong
thuc hién cic chuong trinh phiic loi nay nén c6 su két hop véi can bo cong
doan dé xady dung ké hoach thuc hién gén voi nhu cau va su lua chon cua
ngudi lao dong tai Cong ty TNHH MTV Tong cong ty Xang dau Quan doi.

- Muyc tiéu: C6 dugc sy cong bang trong viée tra thudng dua trén su ghi
nhan vé déng gép tham gia vao cac nhiém vu tai cong ty. Viéc binh xét cong
khai, minh bach, r0 rang. Xay dung hinh thurc trd thudng hop 1y tao tang thém
thu nhap cho nguoi lao dong dam bao cudc sdng va nang cao tin than phan
dau ctia ngudi lao dong théng qua viée dat duoc cac chi tiéu thudng.

- Noi dung:

Nén dua ra cac tiéu chi rd rang, sd ngay coéng duoc dam bao, khoi
luong va chat luong cong viéc can phai dat dugc, tinh than trach nhiém, ky
luat khi thyc hién cong viéc. Do thudng ap dung cudi ndm nén viée Xép hang

do phong ban hop va binh xét theo mau diém cta phong tong hop di dinh.
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Cong tac xét thuong can phai co su dan chil, cong bang giita nhimg ngudi lao
dong tai Cong ty.

Viéc danh gia thuong phu thudc rat nhiéu vao quy trinh danh gia xét
thuong ma Giam dbc da quyét dinh, kha ning va cong tdm cta nguoi quan 1y,
tinh chat phirc tap clia cong viéc. Vi vay, cong tac tra thudng cubi nim can
diéu chinh lai dé dam bao tra thudng cong bﬁng, hi¢u qua. Cu thé,

Xdc dinh hé sé tham gia lao déng Hti véi lao dpng gidn tiép dua vio
cac yéu to:

(1) Mtrc d6 hoan thanh cong viéc (dam bao vé chat lugng va sd lugng):
Chat luong cong viée: Pam bao cong viée chinh xac, kip thoi;

(2) Tinh chii dong trong cong viéc, sy sang tao va dua ra dé nghi phu hop;

(3) Danh gia thyc hién vi pham ky luat: Ty 1€ di 1am, di [am dung gio,
tuan thu dung thoi gian quy dinh;

(4) Murc d6 tham gia cong tac xa hoi, doan thé: Y thuc hop tac, tinh
than tap thé: Kha ning két hop cung dong nghiép

Cong thirc phan phdi tién thudng s& duge danh gia vao cubi nim va co
thé diéu chinh nhu sau:

Cdch tinh moi:

TT = Htix F (thwong)

Trong do:

+ TT: phan tién thudng ciia nguoi lao dong dugc phan phdi theo mirc
do tham gia lao dong

+ Hti : Hé s6 tham gia lao dong

+ F (thuong) : Tong quy thudong

Xdc dinh hé so tham gia lao déng Hti véi lao dpng truc tiép dyua vio
cac yéu tb:

(1) Mtic d6 hoan thanh cong viéc (dam bao vé chat luong va so luong):
Chét luong cong viéc: Pam bao cong viéc chinh xac, kip thoi;

(2) Tinh chi dong trong cong viée, su sang tao va dua ra dé nghi phu hop;
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(3) Danh gia thuc hién vi pham ky luat: Ty 1€ di lam, di lam dGng gio,
tuan thua dang thoi gian quy dinh;
(4) Mtic d6 tham gia cong tac xa hoi, doan thé: Y thuc hop tac, tinh
than tap thé: Kha ning két hop cung dong nghiép.
(5) banh gia cua khach hang
Pé xuét phuong an tra thuong cho nguoi lao dong trong Cong ty:
Mirc thwéng thang, theo quy
Murc thudng theo nang suat lao dong dinh ky hang thang dugc tinh theo
hiéu suat hoan thanh cong viéc ¢ vi tri viéc 1am cu thé.
Céch tinh thuong nhu sau:
TT =TLcg X Hhtev X Hkp pv
Trong do:
TLcg: 1a tién luong ding lam can ct tinh BHXH
Hiwev: hé s6 hoan thanh cong viée (tinh theo dé xuat cua phong To chic Lao
dong c6 trach nhiém 1ap to trinh vé hé s hoan thanh cong viée ciia NLD va
don vi theo thang s€ twong Gng cac muc A+, A, B, C, F)
Hkp pv: hé s0 kinh doanh
Mikc thuéng cudi nim
Hang niam, néu Cong ty kinh doanh c6 i s& trich mot phan loi
nhuan dé thuong cho nhan vién tiy thudc vao mdi nam.
Mtrc thudng cu thé ting nhan vién tiy thudc vao su dong gop
cong strc, chat luong cong tac, chap hanh day d ndi quy, cac quy dinh ...
TT =Ty 18 % x (tong lwong thue té trong nim/12 thang)
Phong T6 chic Lao dong c6 trach nhiém 1ap to trinh vé ty 18 %
du toan téng tién thudong thang lwong 13 cta nim.
Hinh thire tra thuong dya trén hé sb tham gia lao dong gitp cho nguoi
lao dong xéac dinh muc ti€u phén dau trong nam, danh gia cong béng su tham
gia lao dong ma khong dua qua nhiéu vao vi tri 1lam viéc hién tai ma chi cht

trong dén két qua lao dong, nhimng thanh tich dong gop cho su phat trién cta
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Cong ty. Cach tra thuong s€ c6 su minh bach r6 rang tranh tinh trang chénh
1€ch luong qua 16n gitra nhitng ngudi lao dong.

Ngoai ra cong ty ciing nén ap dung thém cac ché do thuong khac nhu:
thudng cho céac tap thé lao dong xuat sic hang nim trong cong viéc. Ap dung
cho nhiing tap thé dugc danh gia thuc hién vuot ké hoach, ¢6 sang kién tao ra
loi nhuén, thu dugc cac du an 16n cho Cong ty.

- Diéu kién thure hién:

Vé phia nguoi sir dung lao dong: Ban lanh dao can 1én ké hoach tién
hanh thyuc hién cling nhu kiém tra gidm sat chat ché viéc thuc hién trd thudng
t6i cac phong, ban. Ctr can bd ¢ ning luc, chuyén mon dé kiém tra hudng
dan viéc thuc hién va tinh toan thudng cong bang tranh tinh trang thién vi ma
danh gia sai két qua. Co su danh gia tir viéc theo ddi ctia phong Tong hop va
trudng, pho phong ban.

Vé phia nguoi lao déng: Ung ho va thuc hién tbt cac tiéu chi da dé ra,
phéi hop voi cac can bo chuyén trach va phong ban, cac nhan vién khac dé
hoan thanh tot nhiém vu cho viéc danh gia thudng.

3.2.4. Hoan thién phuc lgi tai chinh

- Muc tiéu: Khuyén khich ngudi lao dong lam viéc, bd sung, bu dip
thém thu nhap cho ngudi lao dong. Pam bao tinh cong bang trong viéc phan
phéi giup nguoi lao dong gin béd véi CONg ty 1au dai. Thé hién sy quan tam va
t6n trong ctia COng ty dén timg CBCNV.

- Noi dung:

Can c6 quy phu cap, phuc loi rd rang trich bao nhiéu phan trim mdi nim
dé chi tra cho cac van dé lién quan. Can ¢6 quy trinh va ké hoach cu thé duoc
phé duyét. Nén diéu chinh quy sao cho phu hop véi hoat dong san xuit kinh
doanh.

Nhitng phuc 1gi ty nguyén nhu: hd tro phi di lai, thim hoi, nghi mat nén
dugc quan tAm nhiéu hon. Viéc t6 chirc cac chuong trinh cubi nim toan Cong

ty ciing 1a cach giup cac mdi quan hé lao dong tré nén tét dep hon. Tro céap
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mot phan phi di lai cho cac CBCNV xa nha. Cong ty c6 thé ting qua cho gia
dinh ngudi lao dong cubi nam dé cam on va dé thé hién su quan tim chim soc
té1 ca nguoi lao dong cling nhu gia dinh cua ho.

Dbi v6i cac loai phu cdp nén c6 sy giam sat, kiém tra cong tac phan
phéi phu cap diéu nay giup cho ngudn quy 6n dinh.

- Piéu kién thuc hién

Vé phia nguoi sir dung lao déng: Ban lanh dao quan tAm va tng ho céac
chinh sach phiic loi, phu cip hang nam dé ra, cling nhu ciing v&i can bo co
ning luc, chuyén mon vé van dé nay cung xdy dung quy trinh, ké hoach day
du, o rang dé ngudi lao dong thuc hién. Co su phdi két hop chat ché gitta ban
lanh dao, truong cac phong, ban, gitta cdc nhan vién vdi nhau ciing nhu céc to
chtic trong COng ty nhu: Cong doan, cac bén t chirc chuwong trinh.

Vé phia nguoi lao déng: Quan tdm t6i cac chinh sach ma minh duoc
huong, phdi hop thuc hién, nhiét tinh tham gia cac chuong trinh Cong ty da
dé ra.

Ngoai ra ndi dung chinh sach can thé hién rd hon cac mutc dd vé cong
bang, mic d6 phu hop véi nhu cau ciia NLD ciing nhu mic d6 dé hiéu dé
NLD c6 thé hiéu duoc su quan tam cua td chuc thé hién qua chinh sach thu
lao lao dong, tir d6 cd gang nd lyc 1am viée, gan bo véi Cong ty hon.

3.3. Mt sb giai phap khac

Dé ¢ co so tra cac khuyén khich tai chinh xung dang khi d6 méi tao
dong luc cho nguoi lao dong thi cdng ty can xay dung quy trinh danh gia thuc
hién cong viéc dé tir d6 danh gia dung két qua thuc hién cong viéc cua nguoi
lao dong
3.3.1. Xdc dinh nhu cdu ciia ngwoi lao dpng

Xac dinh nhu cau ciia nguoi lao dong nhu cau la nhitng doi hoi, mong
wdC clia con ngudi Xuat phat tir nhitng nguyén nhan khac nhau nhu: Tam sinh

ly, x& hoi... N6 xuat phét tir trang thai tm 1y khi con nguoi cam thay thiéu
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thén, khong thoa man vé cai gi do, tir d6, thuc day ho c6 nhimg hanh dong dé
dat duoc nhitng doi hoi, mong udce do.
Muc dich Xdc dinh nhu cdu

- Biét duoc nhu cau thuc té cia CBCNV dé ap dung nhitng chinh sach
nhan su phu hop.

- Biét duoc quan diém ctia nhan vién vé cac hoat dong cua Cong ty.

- Panh gia dugc cac yéu td quyét dinh su gan bé cua nhan vién.

- Cai thién cac van dé con ton tai cua Cong ty trong hoat dong, chinh
sach nhan su, quan h¢ lao dong.

Quy trinh cdc cujc khdo sat, diéu tra:

Budc 1: Phong To chitc Lao dong chuan bi bang cau hoi va gui cho céc
don vi truc thudc.

Budc 2: Thu thap ¥ kién ctia CBCNV.

Budc 3: Phong van tryc tiép nguoi lao dong dé hiéu rd tim tu, nguyén
vong.

Budc 4: Tong hop két qua va 1ap bao cdo phan tich.

Ngi dung: Cac can ctr xac dinh nhu cau cia nguoi lao dong

(i) Nang luc chuy@n mén cia ngudi lao dong: Néu 1a nguoi lao dong co
nang luc chuyén mén cao thi ho thuong ¢ nhu cau thang tién, mong mudn
dugc thé hién ban than, néu nguoi lao dong c6 nang lyc chuyén mon thap thi
ho mong mudn duoc dao tao, hoc hoi dé nang cao trinh do chuy@n mén.

(ii) Thai d6 cua nguoi lao dong: thé hién sy tu giac tap trung vao viéc
thuc hién cac ménh 1énh, cong viéc duoc cip trén giao, su cha dong trong
thuc hién cdng viéc; trung thuc, khong che dau nhitng théng tin cé lién quan
dén cong viéc vé ban than, vé cong viéc, vé két qua cong viéc caa minh hay
cua ngudi khac ma minh biét duogc, tinh than hop tac véi dong nghiép trong
cong viéc, su nd lyc ban than trong kha ning hoc hoi va phat trién. Tom lai,
thai do cua ngudi lao dong thé hién & viéc ngudi lao dong cd 1am viéc hing

say va c0 trdch nhiém véi cong viéc duogc giao hay tho o bang quan.
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(iii) Tinh c&ch cua ngudi lao dong: CO rat nhiéu cach thie dé phan loai
nguoi lao dong. Néu nguoi lao dong huéng ngoai (Hay noi, wa hoat dong,
quyét doan) thi thudng ¢ nhitng nhu cau tu chu trong céng viéc, mong mudn
¢ co hoi giao tiép voi nguodi xung quanh, nguoc lai ngudi lao dong cé tinh
hudng noi (it ndi, séng kin d4o) thi thuong mong mudn coé mét cdng viéc 6n
dinh, an toan. Ngoai ra, cac cin cur khac: Do tudi, gisi tinh, hoan canh gia
dinh cta nguoi lao dong. Cac can clr nay doi khi 1a nhitng can cir giup Xac
dinh rat rd nhitng nhu cau.

Cong ty can xay dung mot hé théng phan tich nhu cau cia nguoi lao
dong dé hiéu rd nhu cau thuc su cia ngudi lao dong, nhimg didu da lam duoc
va chua théa man cua nguoi lao dong dé qua d6 giup ngudi lao dong gan bo
véi doanh nghiép. Viéc nghién ctru ndy can mang tinh cong bang, khach quan
qua d6 ngudi lao dong thiy dugc thién chi ctaa Cong ty. Cong ty cd thé
nghién ciiu nhu cau cia nguoi lao dong thdng qua cac phiéu khao sat, bang
hoi, cac cudc phong van truc tiép, chuyén sau. Cap trén s& 1a ngudi phong
van, giai dap cac kho khan, vuéng mac caa nhan vién.

3.3.2. Pé xudt xdy dung hé thong ddnh gid két quda céng viéc ré rang dé
tinh luong, thuong

Viéc danh gia két qua cong viéc dong vai trd vo ciing quan trong, nd sé
1a can ctr dé xét ting luong, thudng, thing chirc, ... va tao ra mot co ché 1am
viéc cong bang, binh dang giira tt ca nhan vién, chinh vi vy, Cong ty can
dic biét chu y van dé nay.

Dé co thé danh gia két qua cong viée rd rang, can phai tién hanh xay
dung ban mo ta cong viéc cho ting vi tri, chtrc danh. Ban mo ta nay can néu
r0 vai trd cua tung cd nhan trong cong viéc va by phan, trdch nhiém cu thé 1a
gi, day 1 co s& dé hinh thanh nén cac tiéu chi do ludng két qua cong viéc. Dé
viéc xay dung ban mo ta cong viéc hiéu qua, can dé nhan vién c6 tham nién,
kinh nghiém tham muu cung vi chinh ho 14 ngudi hiéu hon ai hét ¢ vi tri d6

can phai lam gi va c¢6 nhiing trach nhiém gi 61 voi cong viéc.
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Tiép theo 13 phai xay dung hé théng danh gia két qua cong viéc. Vi viée
danh gia két qua cong viéc vo cling quan trong nén hé théng nay can phai duoc
thiét ké mot cach khoa hoc, phan anh ding va chinh xac két qua cong viéc.
Phong t6 chtc ciing can théng bao rd rang va cu thé tdi toan b nhan vién hiéu
0 muyc dich cta vi¢c danh gid, ttr do c¢6 y thure thuc hién nghiém chinh.

Vi vy hé thong danh gia két qua cong viéc nay can phai phan anh dung
két qua thyc hién coéng viéc clia nhan vién, dong thoi phai gan két qua danh
gid voi viée tra luong, thudng nham dam bao cong béng va lam dong luc thic
day ho lam viéc.

Pé xuit ciia tac gia:

Buére 1. Xac dinh doi twong tham gia danh gid phi hop dé la:

- Tong Giam déc, Giam doc

- Phé Tong Giam dbc, Pho giam doc

- Truong bd phan, phong ban

Buc 2. Ddnh gid két qud thuce hién cong viéc (thang diém tir 1-60, moi
tiéu chi 12 diém)

- Tinh chit, mic d6 quan trong cua cong viéc

- Khéi lugng cong viée thue hién

- Céch thtrc tién hanh

- Két qua yéu cau

- Mtic d6 hoan thanh cong viéc dugc giao (c6 thang do, danh gia cu thé
theo dac thu tirng phong ban)

Buéc 3. Bdnh gid vé v thire lam viéc va tudn thii ndi quy (thang diém
danh gid tir 1 — 40, mdi tiéu chi toi da 10 diém)

- Thai d9, hanh vi trong qua trinh 1am viéc

- K¥ nang, kinh nghiém

- Kha ning 1am viéc nhém va khoi day tinh than lam viéc dong nghiép

- C6 ¥ tudng, sang kién xuat sic trong qud trinh 1am viéc

Bueée 4. Pua ra két lugn va danh gid
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- Panh gia theo thang diém nhan vién dat dugc:

+ 80 — 100 diém: hoan thanh xuat sic nhiém vy

+ 60 — 80 diém: hoan thanh tdt nhiém vu

+ 50 — 60 diém: hoan thanh nhi¢m vy

+ 1 — 49 diém: chua hoan thanh nhi¢m vy

- Nhan xét dua trén két qua dat duoc

- Bé xuat

Chu ky danh gia: tién hanh theo timg thoi ky.

Sau khi tién hanh danh gia, Cong ty s& cong bd két qua danh gia cho
nhan vién duoc biét va dong thoi dua ra nhimg 101 khuyén va gop y dé cai
thién thanh tich cta nhan vién, gop phan vao nang cao két qua kinh doanh
Ccong ty.

3.3.3. Xdc dinh nhiém vu cu thé va tiéu chudn thwc hién céng viéc cho
nguwoi lao dong

Hoan thién cong tdac phan tich cong viéc

Phan tich cong viéc c6 y nghia rat 16n trong tao dong luc cho nguoi lao
dong. Nho ¢ phan tich cong viéc ma nguoi quan 1y c6 thé xac dinh duge ky
vong ctia minh ddi voi cong viéc d6. Nho co phan tich cong viée rd rang ma
nguoi lao dong c6 thé hiéu duoc cac nhiém vy, nghia vu va trach nhiém cu thé
cuia minh trong cong viéc.

- Khi phan tich cong viéc can:

+ Thir nhét, dinh nghia vé cong vi¢c mot cach hoan chinh va chinh xac.

+ Tht hai, md ta cac nhiém vu, trach nhiém va tiéu chuin hoan thanh
cong vigc.

+ Thir ba, md ta ddy du cac diéu kién vat chat, ki thuat dé thuc hién
cong viéc do cua don vi, déng thoi xac dinh cac diéu kién can thiét dé hoan
thanh cong viéc d6 mot cach tot nhat.

+Thtr tu, x4c dinh cac yéu clu cua cong viéc ma mdi ngudi & vi tri

cong viée d6 phai dap tmg dé thuc hién cong viéc mot cach thanh cong.
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-Sau khi cac budc chuan bi phan tich, tién hanh phan tich thi phai c¢6
két qua phan tich cong viéc.

* Phan dinh trach nhi€ém cta cac ca nhan, phong ban trong hoat dong
phan tich cong viéc:

- Phong T chirc Lao dong c6 nhi¢m vu:

+ Xac dinh muc dich phéan tich cong viéc, lap ké hoach va td chirc diéu
hanh toan by cac hé théng, qué trinh lién quan, cac budc tién hanh phan tich
cong viéc.

+ Xay dyng va chuan bi cac vin ban, thi tuc can thiét.

+ T chire, bd tri nhan luc vao hoat dong phan tich cong viéc.

+ Nhan vién chuyén mén viét cic ban mo ta cong viéc va yéu cau cong
viéc dudi su phdi hop cua ngudi lao dong va can bd quan 1y cac don vi truc
thuoc.

* Xay dung va hoan thién ban mo ta cong viéc, yéu cau clia cong viée
ddi vai nguoi thuc hién cong viéc va ban tiéu chuan thyc hién cong viéc.

- Ban mb ta cong viéc bao gdm cac ndi dung sau:

+ Phan xac dinh cong viéc: Bao gom cac thong tin lién quan toi cong
viéc nhu: chic danh cong viéc, ma sb cong viéc, noi thuc hién cong viéc, ...
Ngoai ra c6 thé tom tat muc dich va chirc ning cua cong viéc.

+ Phan tom tit cac nhiém vu va trach nhiém thudc cong viéc: bao gém
cac ndi dung cac nhiém vy, trdch nhiém.

+ Céc diéu kién 1am viéc: bao gém cac diéu kién vé méi truong, may
mac trang thiét bi can st dung, thoi gian lam viéc, cac diéu kién vé an toan vé
sinh, cac diéu kién khac.

- Ban yéu cAu cua cong viéc dbi voi nguoi thuc hién: Phai liét ké déy du
cac yéu cau cia cong viée ddi v6i nguoi thuc hién trén cac khia canh, kién
thirc, k¥ nang, kinh nghiém, trinh d6 gido duc, dao tao, yéu cau vé suc khoe,

pham cht.
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Céc yéu cau vé chuyén moén doi hoi ¢ lién quan rd rang téi viée thyc
hién cong viéc va & mirc chap nhan dugc, khong nén yéu cau qua cao ma
khong can thiét dé thuc hién cong viéc.

- Bén tiéu chuan thyc hién cong viéc: 1a mot he théng cac chi tiéu thé
hién cac yéu cau veé sb lugng cua sy hoan thanh cac nhiém vu quy dinh trong
ban mo ta cong vigc.

- Ban mé ta coéng viéc mau, ban yéu cau cong viée d6i vdi nguoi thuc
hién, ban tiéu chuan thyuc hién cong viéc.

Hoan thién lai hé thong danh gid két qua cong viéc

Panh gia diy du va chinh xac két qua 1am viéc cta nguoi lao dong 1a
mot cong viée hét siric quan trong. Cong tac danh gia thuc hién cong viéc phai
thuc hién khoa hoc véi cac phuong phdp danh gia phu hop, theo dung trinh
tu, khach quan, dan chu, cong bang va dam bao hop 1y, hop tinh. Mubn vay,
Cong ty can thyuc hién cac noi dung sau:

- Phai xay dung Ban mo ta cong vi¢c, Ban tiéu chuan thyuc hién cong
viéc, Ban tiéu chuan cho nguoi thuc hién cong viéc. Do 1a co sé dé danh gia
chinh x4c, day du két qua lao dong.

- Phai xdy dung cac danh muc chi tiéu danh gia cu thé hon. Can tach
biét cac chi tiéu danh gia bo phan lao dong gian tiép va truc tiép.

- Phai gido duc tuyén truyén cho ngudi lao dong thuc hién nghiém tic
cong tac danh gia.

- Xay dung bang danh gia két qua thuc hién cong viéc

Panh gia day du va chinh xac két qua lam viéc ciia nguoi lao dong la
mdt cong viée hét strc quan trong. Cong tic danh gia thuc hién cong viéc phai
thyc hién khoa hoc vdi cadc phuong phap danh gia phu hop, theo dung trinh
tu, khach quan, dan chu, cong bang va dam bao hop 1y, hop tinh. Mudn vay,
Cong ty can thuc hién cac ndi dung sau:

- Phai xay dung Ban mo ta cong viéc, Ban ti€u chuan thuc hién cong
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viéc, Ban tiéu chuan cho nguoi thyc hién cong viéc. Do 1a co s& dé danh gia
chinh xac, day du két qua lao dong.

- Phai x4y dung cac danh muc chi tiéu danh gia cu thé hon. Can tach
biét cac chi tiéu danh gia bo phan lao dong gian tiép va truc tiép.

- Phai gido duc tuyén truyén cho ngudi lao dong thyc hién nghiém tic
cong tac danh gia.

- Xay dung bang danh gia két qua thuc hién cong viéc
3.3.4 Tao diéu kién cho ngwoi lao dpng hoan thanh nhiém vu

Hoan thién hé théng quy ché néi bo

Tién hanh ra soat, sira doi, bd sung, hoan thién hé théng ndi quy, quy
ché bao gdm: quy ché tra luong, tra thuong, quy ché quan 1y cong ng, quy ché
trong ca ban hang...theo hudng vira nang cao tinh chu dong, sang tao cua
timg c4 nhén, vira dam bao su kiém tra ciia to chirc dbi voi timg c4 nhan trong
thuc hién cong viéc.

Thiee hién tot phdn céng sir dung va bé tri nhdn liec phit hop.

Cong ty can st dung va bd tri nhan su cho phi hop véi nang luc so
trudng va nguyén vong ctia nguoi lao dong tao diéu kién cho ho phat huy kha
nang. Tao diéu kién cho doi ngii lao dong tré noi1 riéng va nguoi lao dong nodi
chung c6 co hoi dé thang tién nghé nghiép. Can bd lanh dao Cong ty nén
thudng xuyén quan tdm chia sé va giai quyét nhitng khé khin, vuéng mic ma
ngudi lao dong gap phai trong cong viée, nhét 1a nhitng cong nhan lam trong
moi trudng doc hai, ning nhoc, nguy hiém.

Khéng ngimg cdi thién diéu kién lam viéc cho nguoi lao dong

Cai thién diéu kién lam viéc cho nguoi lao dong 13 viéc 1am ding dan va
can c6 su quan tdm cua Ban lanh dao. Pac biét dbi vai nganh budn ban xang dau
thi cong tac an toan can phai duoc dit 1én hang dau. Hé thong an toan lao dong
thuong xuyén phai kiém tra, dam bao cac thong s6 ludn & muc an toan.

Trang phuc bao ho phai dat tiéu chuan va duogc trang bi day du: quan

ao, giay, khau trang, gang tay... Khi lam viéc tat cad can bd cong nhan vién
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phai mic theo dung quy dinh. Dong thdi, phai tuyén truyén, gido duc cac bién
phap k¥ thuat.

Cé bién phap thuc hién ngay tur khi thiét ké cong trinh nhu lya chon vat
lidu xay dung, tudng ngin chay, 16i thoat nan, hé théng cip nudc chira chay,
thiét bi bao chay, chita chay tu dong vv....

Bién phdp tuyén truyén, gido duc, hudn luyén:

Nguoi st dung lao dong phai thuc hi¢n trach nhi¢m cua minh trong vi¢c
gido duc ¥ thirc phong chay, chita chay cho nguoi lao dong; t6 chirc huan luyén
cho ho cach thirc phong chay chira chay.

Bién phap ky thudt:

Céch ly cac thiét bi hoic cong doan c6 nhiéu nguy co chay nd véi khu vue
san xut binh thudng, ¢ nhiéu ngudi lam viéc.

Thiét ké l4p dit hé thng thiét bj chdng chay lan trong duong éng dan xing
dau khi d6t, chéng chay lan tir nha no sang nha kia.

Trang bi thém hé thong béo chay, chita chay ty dong.

Bién phap hanh chinh - phap ludt:

Trén co s cac van ban cua Nha nudce (Luat, Phap 1énh, Chi thi, Thong
tu hudng dan), nguoi str dung lao dong phai nghién ctru dé ra cac ndi quy,
bién phap an toan phong chay, chita chay trong don vi va huéng dan ngudi

lao dong thuc hién.
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KET LUAN

Ngudn nhan lyc c6 vai trd ngdy cang quan trong, quyét dinh su thanh
cong hay that bai ctia mot doanh nghiép. Trong khi d6, kha ning cta con
nguoi 13 vo han, cho nén mdi mot doanh nghiép can phai cha trong dén viée
phat huy yéu t6 con nguoi. Mot trong nhitng bién phap dic biét quan trong
nham phat huy hét kha nang ciia nhan vién, ting cuong sy cong hién cia ho
d6i voi doanh nghiép chinh 1a cong tac tao dong luc. Tai cong ty TNHH MTV
Tong cong ty Xang dau Quan doi di rat chu trong dén cong tac tao dong luc
cho NLDP no61 chung va nhan vién noi riéng thong qua chinh sach dai ngd
nham tao ra dugc moét doi nhan vién cé trinh do, chuyén mon, gén bo voi
Cong ty, hang hai, nhiét tinh trong cong vi¢c. Trong thoi gian vira qua, cong
tac nay da dat dugc nhiéu thanh tuu dang ké, tuy nhién van con nhiéu mat con
han ché dan dén két qua lam viéc chua cao. Hoc vién da nghién clru va tim
hiéu thuc trang cong tac tao dong luc cho nhan vién tai Cong ty TNHH MTV
Tong cong ty Xang dau Quan ddi, luan vin da thyc hién nhitng ndi dung chu
yéu sau: hé théng héa céc i luan co ban vé dong luc lao dong va tao dong luc
cho nhan vién théng qua thu lao tai chinh. Luan vin d3 tién hanh nghién ctru
va phan tich thuc trang cong tac tao dong luc cho nhan vién thong qua thu lao
tai chinh tai Cong ty TNHH MTV Téng cong ty Xang dau Quén doi, da chi ra
nhimg két qua dat duoc va nhiing ton tai han ché trong cong tac tao dong luc
cho nhan vién cia Cong ty. Trén co s nhitng han ché tac gia xin dua ra mot
s6 giai phap hoan thién cong tac tao dong luc thong qua thl lao tai chinh tai
Cong ty TNHH MTV Tong cong ty Xang dau Quan doi. Tuy nhién, do gidi
han vé thoi gian, pham vi nghién ctru, han ché tAm nhin cta tac gid nén chéc
chan luan van khong thé tranh khoi nhitng khiém khuyét, thiéu sét va can
dugc nghién clru, bo sung va tiép tuc hoan thién. Vi vay, tac gia rat mong
nhan dugc sy dong gop, bd sung, stra doi cua thay co dé tac gia co thé hoan

thién hon ntra ludn van thac si nay.
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PHU LUC
PHU LUC 1
BANG KHAO SAT
Kinh chao Quy Anh/Chi!

Quy Anh/Chi dang dugc moi tham gia khao sat “Tae dgng luc lam viéc cho
nguwoi lao déng thong qua thu lao tai chinh tai Cong ty TNHH MTV Téng cong
ty Xing dau Qudn dpi” trong khudn khd dé tai luan van Thac si. Xin quy Anh/ Chi
vui long cho biét y kién cta minh vé thu lao tai chinh va dong luc 1am viéc ngudi
lao dong Cong ty TNHH MTV Téng cong ty Xang dau Quan doi - noi minh dang
cong tac bang cach khoanh tron vao 1 phuong 4n ma Anh/ Chi cho la ph hop nhét
theo céc cdu hoi dudi day.

Thong tin quy Anh/ Chi cung cap trong phiéu khao sat nay déu duoc giit bi
mat va sé khong st dung cho muc dich khac ngoai viéc nghién ctu khoa hoc va sé
gop phan quan trong vao két qua cua dé tai nghién ctu.

PHAN 1- THONG TIN CHUNG

Xin anh/ chi ddnh dau (X) vao 6 thich hop nhat hodc dién vao chd trong cau
tra 1oi phii hop nhat.

1. HO VA t81 (KAONG DAL DUGC): ...,
2. Chirc vu:

[ ] Nhan vién

[]Troly

[ ] Pho phong

[ ] Truéng phong

[ ]Lanh dao Cong ty

3. Trinh dg:

[ ] Sau dai hoc

[ ]Dai hoc

[[] Cao ding
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[] Trung cép
[]So cép

4. Gioi tinh

[ ] Nam
[Nt

5. D¢ tudi

[] Dusi 30

[] Tu 30-40

6. Tham nién cdng tac
[ ] Duéi 2 ndim
[]T5-7nam

7. Thu nhap hién nay
[]Duéi 10 triéu dong
[] Tr 10 dén dudi 20 tridu dong
[] Tr 20 dén dudi 35 tridu dong

[] Tir 40-49

[]Trén 49

[ ]JTu2-5nim
[ ] Trén 7 nim

PHAN 2: NOI DUNG KHAO SAT TAO PONG LUC THONG QUA THU
LAO TAI CHINH

1. Anh/ chi hiy danh gia nhu ciu ciia nhén vién tai Cong ty TNHH MTV Tong

cong ty Xing dau Quan ddi theo mirc dd quan trong tir 1 dén hét:

Thir tu

Tiéu chi

Miic d9 quan trong theo nhu ciu

1

Thu nhép cao, ché do dai ngo tot

Dugc doi xtir cong bang

Cong vi¢c 6n dinh

Co hoi thing tién

Méi truong lam viée tot

Quan hé tap thé tot

Co hoi dao tao

Duoc tu chu trong cong viéce

O©| O N| O O | W N

Cong viéc phu hgp voi kha nang

Xin anh/ chi vui long ddnh dau (X) vao phuong an ma anh/ chi cho 1a diing nhét.

2. Anl/ chi c6 hiéu vé cac loai thu lao tai chinh hién nay Céng ty ap dung hay

khong?
[] Co

[ ] Khoéng
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3. Anh/ chi danh gia cac khia canh cua thu lao tai chinh tai cong ty theo hudng

dan duoi day vo1 mire do:

Rét thip Thip

Binh thuong

Cao

Rat cao

4. Xin Anh/ Chi cho v kién vé noi dung thu lao tai chinh cua Cong ty - noi anh/

chj dang cong tac bang cach chon mét trong cac phuong 4n duoc ma hoa nhu sau:

chong KM% | Binh | Hai | RAt hai
STT Noi dung hai 1ong long thwong | l0ng long
1 2 3 4 5
41 Anh chi c6 hai long vé chinh

sach tién luong ctua Cong ty

Anh chi c6 hai long vé phuc

4.2 _
lgi ciia Cong ty

43 A’nh chi co6 hai long vé phu
cap luong cua Cong ty

14 Anh chi, c6 hai 1ong vé co hoi
thang tién cua Cong ty

LE Anh chi danh gia vé két qua va
hiéu qua cong viéc cua nhan vién

16 Thai d6 lam viéc cua nhan
vién Cong ty

47 Anh chi c6 hai long vé cong

viéc tai Cong ty

5. Panh gia ciia Anh/ Chi vé mirc d6 ciia timg loai thu lao tai chinh Cong ty dang

ap dung hién nay:

Xin Quy Anh/ Chi cho ¥ kién vé ndi dung thu lao tai chinh ctia Cong ty- noi quy

anh/ chi dang cong tac bang cach chon mot trong cac phuong an dwge ma hoéa nhu

Sau:
Ratkhong | Khong | Binh | Pong | Rt
STT Ndi dung cong viée dongy | dongy |thwong| y | dongy
1 2 3 4 5
Vé tién lwong
51 Chinh sach tién lwong hop 1y va

hiéu qua
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Ratkhong | Khong | Binh | Pong | Rét
STT N¢i dung cong vie dongy | dongy |thwong| y | dongy
1 2 3 4 5
5.2 | Chinh séach tién luong cong bang
‘3 Chinh sach tién lwong c6 tinh
canh tranh

5.4

Chinh sach tién luong hop 1y va

hiéu qua

Vé tién thuéng

5.5

Hai long voi tién thudng dugc

nhan

5.6

Hinh thtc thuong da dang va
hop ly

Muc thuéng hop ly va céd tac

5.7 .
dung khuyén khich.
5.8 | Diéu kién xét thuong hop 1y
59 Cong tac danh gia xét thudng
" | cong bang

Nguoi duge khen thudng 1a phu

5.10
hop
511 Khen thuong dung lac va kip
"7 | thoi
Nhan thy rd mdi quan hé giita
5.12 | két qua lam viéc va phan thuong
tuong xung
Vé Phic loi
513 Cong ty cung cip diy du cua
' phuc loi bét budc cho nhan vién
Anh/chi cam thdy duoc quan tam
5.14 | cua ban lanh dao tir chinh sach
phuc lgi da nhan dugc
5.15 | Anh/chi dugc huong cac khoan
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STT

Noi dung cong viéc

Rétkhéng
dong y

Khdng
dong y

Binh
thuwong

Pong

Rét
dong y

1

phuc loi da dang va hop ly

5.16

Anh/chi cam thdy minh duogc
cong nhan cong bang thong qua
chinh sach phuc lgi cia Cong ty

DPong luc lam viéce

5.17

Anh/chi da rt nd luc lam viéc dé

gia tang thu nhap tir Cong ty

5.18

Anh/chi d3 rat nd luc 1am viée vi
Cong ty luon thuc hién cac hoat
dong chi tra va khich 1€ kip thoi

5.19

Anh/chi di nd luc 1am viéc vi da
biét, hiéu rd va cam nhan dugc
tinh cong bang trong chinh sach,
quy ché, quy dinh vé Thu lao tai
chinh cua Cong ty

5.20

Anh/chi d rat nd luc lam viéc dé
dugc huong nhiing khoan thu lao
hap dan trong ché do thu lao tai
chinh cua Cong ty
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6. Anh/ chi c6 danh gid muc d6 tao dong luc lam vi¢c thong qua thu lao tai chinh tai
Cong ty TNHH MTV Téng cong ty xing diu Quan doi bang cach lya chon 1

phuong 4n dugc ma hoa sau day:

Riatkhéng | Khong | Binh

3 . Tét | RAt tot
STT Noi dung cong viéc tot tot thuwong

1 2 3 4 5

Thai do lam viéc cia nhan vién

1
6 tich cuc hon

Nhan vién lam viéc chuyén

2
6 nghi¢p hon

Nhan vién thong nhat vé tu

6.3 . A A as
tudng, xac dinh lam viéc lau dai

Nhan vién co ¥ thirc, tinh than
6.4 | trach nhiém cao hon trong cong
viéc

55 | Tinh than ph6i hop véi dong

nghiép

7. Anh/ chi c6 d& xuat gi méi vé viée chi tra thu lao tai chinh hién nay trong Cong ty
khong?

Néu quy Anh/ Chi mong muon nhdn dwoc két qua nghién ciru ndy xin vui long giri

lai thong tin lién hé nhu sau:

Diachiemail: ... ... —————————

Tran trong cam on sy hd tro ciia quy Anh/ Chi

Y kién ciia Anh/Chi da gop phc?n quan trong vao viéc “Tao dong lyc lam viéc
cho nguoi lao dong théng qua thit lao tdi chinh tai Cong ty TNHH MTV Téng cong
ty Xang dau Qudn dgi”. Néu Anh/Chi quan tam t6i két qud nghién ciru nay xin vui
Iong lién hé Nguyén Thi Ut qua email utnguyenmpc@gmail.com hodc dién thoai

0962028588 dé dwoc trao doi thém hodc nhédn bdo cdo tém tdt két qud nghién ciru.



mailto:utnguyenmpc@gmail.com
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PHU LUC 2
QUY CHE
Tién lwong ddi véi nguwoi lao dong tai Cong ty me -
Cong ty TNHH MTV Tong cong ty xing dau Quén dji
(Ban hanh kém theo Quyét dinh sé /OD-TCT ngay /2021
ciia Chii tich Céong ty TNHH MTV Téng céng ty xang dau Quén doi)
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PHU LUC 3

BANG 1: BANG LUONG BAN TONG GIAM DbOC

STT | Chirc danh Ngach | Bacl | Bac2 | Bac3

Toéng Giam Pdc/ Pho Tong Giam Pdc

1 . 3 4.04 | 4.28
thuong truc
Phé Tong Giam doc (phu trach Tai

2 | chinh, Giao dich, Péi ngoai)/Phé tong | 2 344 | 3.65 | 3.87
giam doc du an va thuong mai
Pho6 Tong Giam ddc phu trach QTNNL,

3 s phy trach Q 1 | 267 | 283 | 3.00

Ha tﬁng quan tri, Dy &n dao tao

Ghi chl: Bang luong nay dé ding ky véi co quan bao hiém xa hoi va dung dé
tinh lvong co ban cho Ban lanh dao cong ty
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PHU LUC 4

PHU LUC SCK.QCL.02

BANG 1: BANG LUONG CHUYEN MON NGHIEP VU

TT |Chikc danh Ngach | B¢ | Bac| Bac | Bac | Bac | Bac | Bac | Bac
1|23 | 4|5 6] 7]s8

1 |Trudéng ban 3 7 291 3.06|3.21 | 3.37

2 |Trudng ban 2 6 2.7512.89|3.03 |3.18

3 |Trudng ban 1 5 2.622.75|2.89|3.03|3.18

4 |Chuyén vién/ trg ly/ thu ky 4 22012311243 (255(2.67|281|295]3.10

5 [Nhan vién nhém 3 3 1.711.80(1.891.98|2.08|2.18|2.29|2.41

6 |Nhan vién Nh6m 2 2 |1.31]1.38|1.44 152 |1.59|1.67|1.76 | 1.84

7 |Nhan vién Nhém 1 1 ]1.07|1.12]1.18]1.24|1.30|1.37| 1.43] 1.51




