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TO6iIi xin @éanvalno amnayl ul a Gudhocgrcliarca n h
nhan t 6 occong litopag e mét cong trinh nghiénla nao. Gce
sO liéu, ni d u ocgrintdb@y trong lén van nay lomlévhoan
dam bdo tuanthic a4 ¢  ighuvybdod/é quyen s hiiu tri tué.

To6i xin chiu tradh nhiém vé dé tai nghién du dia minh

Tac gil
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T rog tién téi xin chan thanhdm o én qdy thy c6 ging vién
t g a Boc Laoddng - Xa hodi k h @ichoc s abditintt géng day,
truyén atctho téi @ nhiéu kién thic Iy luan thuc ténd ang quy gi ap
c ao torhoamhhand@ c¢ h g o nag thot . romddtdi, tdo  éd kién
thuan loi  €tdi nghién duva hoanthanh&m v an nay.

T6i xin chan thanh@n on. BuiBhiHuEda qu anantirthm v a
h gng dn ,  gditai tpongds@t qua trinh lam l8n v & khi, xaytdm gé d
c q o régkhi@ioanthénludn v a n .

Xincdm oé& d an aol éapghongibande nang 66ng
phan Hop nhdt Quéc t€d & g dtdi geéngidon téaiva boi éd kién thuan
loi €tdi hoanthéntdtludn v an nay.

Cubi cung, xin@n on gi aoi thanvdlgn rb@g ngliEp
| u 66ng vién,ang MY, gilp tdi &p trung nghién @ va hoan thanhém v a n
nghién ¢ clia minh.

Xintrantngém _ n'!
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L' IM, nbiU

1.Ly dochn Qtai.

Trongdakih®ia hoc ky thuat phat tri é
gubdc t €&, sy canh tranh gi Gtab@dn daa
vathichnghd qachi cac doanh nghi ép phai Kk
d6 nang cao chat Imjdwrong@aaghdannphapl
dé cac doanh dglwictgip stdhoidtdHaa yn dvhNoOttr qor
chi én | qoc dao stgahoa tn hhduny | kvhcd hnogpn d yl a

sang tao clU0a ngaqwi adlonidodmy, hamg rT:
vahi éda gunh damhnbghicép.

Hi @énchdy, | qong ngrujdh@a nhéaén!| waycwar
chagigdapng dagqoc muc tiéu phat trién. C

nang cao trinhddtda &c htoh anngha) dmu cl atoi é u

—

hi EongTdoanh nghi ép,quygh ansavhd@it d &ac tt:

S

guyén t o6t tkghuaycét Ildai nnhh adné n shradphat

o

oanh nghi ép. Do vay, viéc xay duvng

si Up doanh nghitépémgay cang phat
Qua thvi gian nghién du va tim héu thuc trang hat Ond n xudt

kinh doanh da Céng tyCo phan Hop nhat Quic t€, toi nhan thdy congtac

daenhanlcadla c 6 ng & yod quamtam. Tuy nhiéndv si phat

trién khéng ngng ala khoa loc cong ngéc @ n g surt thapady mah mé

clamdit g kinhdoanhthicéngt & ¢ adrhédnludt r ong coéng t

boc 16 nhiing ©n tai, han cké n h ghandinh trachnfdm t r ong c¢co6ng

tao c hwearrdrdang t ©dahbo tc huy én énop@acérigéyo d

conrenckEngo ai r a ¢ h @oocorgnhét iticap va yahicadia t



ngool |éag dh qankidapbuc €gdhattrén  h dentrong thoi ky
canh tranh nanh nmén h gén may.

Nhanthdy datqrcanthiétcla dadpohanlic v a ylavag Bd a c
nay, to0i dévadrmclos @ati m“ 6806 mognhanlicda Dao
Cong tyCo6 phan Hop nhdt Quoc & ,  |é@imghi#n ¢u choludn v @n ¢
minh,W0imuc di c hénnhang Igi icidla dad oddddng tac gén ly
| a ong vh chén ok kinh doanh Ba Cong ty 6 phan Hop Nhat Quoc TE.

2. Tinh hinhnghiéncu | i ° nfhoQian L

- Cong trinh nghiénau n g @¢ | n_

Qua trinh conghghiép hién aichbadc acécphgttren dabsw h
chuyén mén héa va Bm a n g Unhchdiac hoig ql éag T giéu Gu dia
thuc tién &tda nhu éu nghién éu moé hinhtee  h & n h aowmBanie &io  t
chd nhdm nang caokn & n gan a kg @dig ql dagonkad thiching Wi
nhiin g t & chdng mdit vé cong nglé va ky thuét & doanh nghip sAn xuét.

Trong i cdn h  dicéad, céc phgttren d & ée adng trihhi nghiénla vé
c 6 ng taarchandmatioeo nhu @& dla doanh nglép.

Coéng trinh nghiéneu cila Me | Sil berman va& Car
Xdng quwmw* Baatichac ” .  Qanaay chd #ng: chia khoa
d a ao thanh cong la tht kE hoat ond hoc n K@ a €im doohoc tiép
t huockismthicval§n a n@vandun g v ao quéngmorcachh | ¢
hiéu gua chlr khdng plai chi tiép nhBn ching. Vec hoc  d® i oiar
minh tham giava tic hiénvachic 6 @aatioh aic mbi | 2oun édingy.

Nghién ciu nay co gia frdin h émgagho vectimkiém cac mé achi nh
nhan lc hiéu quad ang nhu éu Sn xuat ciadoanh nglip t r omag d a
nhan lic, van édhu @u  dab o @ttgac nha nghiéndo  aadbiét quan tam.

Diana Walter @i tac pldm “ Dab @i chd” (cacgoi dpaao Pao
tai noié&)admavikhai qu aa tahbhda khdmdg inhtii ndha od :



taotaichdl & p h q o & hiéu guhgaipu pr - dichu nhindién thic va
kinang | i & gbngvicata hodi hoat ondg @ oat dhuc hién
ngayti n oi éc dlaa muidiar.
-Congtrinhnghiénau t r @ g n_
Hoat Oondg o da@atrong cacdoanh ngtép da v accdaanhg d q
nghién ¢, nha khoa tc, nhagan | y ... Gunvgmé tiéuo tiéncthi
ndgc t a @ $cacddngrrinh nghiéniovéd a eonttdnlic nhaq s au
Ppé ltwdn tin@&inos§biqueBnldsg&d rbmagnh n
nhY v° vpa € Vi Mt Nam L8p ongcuya® ut acd
gi & DBAngH@ED.bu&m hdédh 6mdéga ,sunpvap h &t tr i
nhi*trng Iv@nl Wdén quan déanu hoomngaodacamnh
nhwa &uv¥di ét Nam t rnohndgp o itt @ Aqép&8u,0¢ a n
romCgt hé ,and xddar dli am va c aoh odivhgd acbi &m o,
phaqong phtof dbhé&c dao Iyftony desadmg hidé pg uvad
van hdapngac yéu ohdp kiEalEdic
Hiitto Luomhahkc t r o nyn higmhapiva pba tréh kinh
tAngay 22.10.2013 t Ha Nii cva viMi khoa fxc gido d\c ViM Namté chiic
cung @p nhing thongtinec 6 ng ta@aohardi@o t r ongnh@i ai
nhdp va phat tén dong toi d aqa & phaphcactdigic 6 ng ab dc ¢
déd aim g owinhu &u hién nay
Tt n Kim Dung. Qun trfinguh nhan kc. NXB kinh A TP HQ Chi
Minh, 2015.Cudn s 4ach td q n longhdahyéu vé Bp déh voi  dn q)
hai c h q oa ga phditrééo ngn nhan lic @ drinh bay trong
c h q o ndg cubn sach, cac d uocgrinhdoay chi@ , g idlipcd n g q
nam @oapac M dung @n thiét n h q inh & ¢ d idac hdazva phat

trién, hieu @t ghai ném va srkhac bét gilta  dad va phat trién, biét cach



1C

phan lai dad,dbiétt c ac mh nhdh@ d abpbiétcach ra clon
phagong pabapaddaéndhadgiad thi

Lé Trung Thanh (20060 Ho " n t hi Mn m! h3nh L~ o
doanh nghi Mp nh;, IAntaicére sVii Mta Naanmdoh ¢

tao nguodon nhan | wvc cho cac doanh ngt
doméiTrén co s& |y thuyét va mot so
trén thé gi i, Luan mdmi dld @a&aé@ ntddaad c ik

cadac doanh nghi ép vadéa xndauhéplyd aNi éhi 8a
mo hinhnay.

Pham Thi Li énnHgohgo(20D6&) | xt tu
may Nam, nNowl@n van Haia dhawg ;K®DHIGIq g n
van dacagdaikké@hothédgly luan vé dao t
Nam,phéan tich thwc trang dao tao nhar
Dbi nh, Cc ac ¢Gatapoorpdv @qtopntignh dadaqachacdai é
chi rod6 han <chénhtéanovnhgueovaicé cg idiaa mpthaadpi &
dao ntha@on.Dvae@ao KkEt gud khao sat, t ho
thdc obniywérdd t axu gtisdndedi &dié phap cu
t hi én ndgauod nt ambhadin Coup § dayy ANam Di nh tr
gian tmobodoéiaomgiial ao dongoénedngradahgd
ky nang | @amgvdd@woacidanpgay cang cao cula
kinhdoanhc ta nganh may va ndéngy yc atari giarog
trongn qq&ding n h q ntghngoaittrongganig doan hoi n h
gubc tEé. bDé tai nghi én c®u c¢c6 tinh
khéng nhdé tr omgg owni @thradmg@ ud @@anh nghi
va CoOnghMmycdam Bngqah nodi

Nguyén Thi Thanh® dHuw®@n (120cl 6du i
TNHH Bioseedvi Mt ,Nadmoédn yamnr tgbbag Pai hoc
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hdTac gia da hé thdéng th&weée nchdlinngg tvaacn

nhan | wvc, dachgt @gcd d&onh abi mbhan | wc
Bi oseed Yioéag Namdé& uf &c nbpphdpdoad ihdié n
cbng tac dao tao trong thoi gian to

cau dammntthace,n cbébng tac danh gi a nang
titud atoao cu thé chi hddétigoggaddaphéapoy
h6a cac chaqong trinh va.Tluya nhh@&m mh
gi di dpglmédpa tac gi & con chaqa chi ti é
quand éché t ai cd@éu qua

Bén @nh cac cong trinh nghiéne néu trén comé nhiéu cac cong
trinh nghiéndu | i é ©n qaudamg éad rdndn lred anoh W chging thi,
cac cong trinh nghiénio nay ndi chi nghién ¢u mét g @nhd ciéh cong
t 4 c ad @ han it trong plam vi giéi han dla doanh nglgp mét adi do
nghién cu.

Trén tinh tn hoc hdi nhiing kinh nghém tr cac tai leu tham kléo
cung \0i viéc khdo sat thiec tétai cong ty, trd 6  clbg sang ldn  dapo t
nhan U tai cong tyCo Phan Hop nhét Quoc t€. Luan v a n  dugdmié&in c
nay vdimuc d i c han nglkdiém dyphban chinh van éda tim ra gai phap
cothBvan dung vao thic tibn ¢ 6 n g ab rh&n lradtah adng tty CE Phén
Hop nhét Qubc té.

3.M c L2 cimy nghiérc u.

31Mc L2ch uagdludi nv icn

P& xudt mot sO gidi phap nlim hoanthén ¢ 6 n g at han lredab 0 t
Cong tyCo phan Hop nhéat Quic té.

3.2 Nhi mv, nghién ¢ u

Péthuchién aauc di ¢ h Ané uv atningenbEm nhou thé
sau day:
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- Héthdn g h 6ddy ludmovecsé n g taa mhandratrong toanh
nghiép

- Danh ufraag t 16 n gao hhandc tail Bray ty €6 phén hop
nhét Quic t&

- DPéxud mot S gid phdp hoan téh ¢ 6 n g aotE&oNng GO phant
hop nhé Quoc &

4.Phm vii, ~ hg@ghiéncu

4 . 1i nnhg@ghiénc u QLA

Cong t & aohardmata doanh nghép

4.2 PHim vi nghién ¢ u

- Vékhong gian: & Cong tyCo phan Hop nhét Quic t&

- Vé thoi gian: nghién du thuc trang trg i a an 2019e2021; cac dii
phap daga r an202220Mg gi ai do

5. P hp&dp mghién c u

Ludn v@dangs phagongégphapPntghua itnh phagon
tailitcu, phaqong phap s o éstabyhv ampéh duong
detai.

5. 1. Ph€hn gbthdngtp, dtlihuu t h

- nX vai sXliMi tho & p

Ludn v @dungdliéu at qung é ttr phong Nhan g cong tyCo
phan Hop nhat Quoc tE.

Ngoai nhimg tai liéu @t @ung ép truc tiép tlr cong tyCo phan Hop
nhdt Qubctéc 0 n ¢ 6 an,datliéuwirsach bao, @ng internet va y ién
trong cac cac hdi thdo.

Tét cacac tai leu éud @t 6hng hop, phan tich néim tim ra niing mét
dat od wp han ché con bn tai t rong cadmhgniadiong y@do t
phan Hop nhat Quoc tE.
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- nXvaisXliMi §p cC

Muc di c lathuttdd ct hgd @ gghiénicunthudtran g, danh
véc O ng tadahardla dcorg tyCo phan Hop Nhéat Quic tév a é ral
gid phap hoan tlin  dab ohartlic &cong ty.

D6  om @) éudra bao gmtoan ®n goa | dagohiénd d amgéc | a
tai Cong tyCo phén Hop nhat Quoc t€. Thoi édd iién h aéu lra tohpay
01/ 11/62@nday 3D/11/2021. Tac &phat ra B0 phiéu hdi, thu &

120 phéu, 92% Hphiuhoplé. Tr o n g éud&déizdn Hpuan ly, 20
phiéu hdi Gig6ikhdinhan vi &n v & rédu hpihdbedighawVién 8 0 |
kinh doanh

52Ph€ehng ph8p ph©n t2ch

Dwua trén co s& nhiotng ki én thuoc t
dao tao nhan |l wc t ai doanh nghi ép, |
nay dé& théanng thiocph,, phé t hoéng hdéa, khai
ly luan va thuwc tién cua cobng tac d
s dé xay dwung Chagqong 1 cua dé t ai

5.3 Ph€hng ph8p so s8nh

So sanh két qua diy€otabanhélopl wba
twng nam tronBO0YlLadéddanha29i18 thuc
gi ai phap phu hop vé&i thuwc Gong&@6ve
phan Hop nlhnicce @&&Gy tWé&rng Cgang T acdl
s dpuhndgre nEx cel désosia@ih kaclk oadm,dél xm
dung chagqonag 2 cua deé

6. n- ng iga Ptaim

-Mot | aéthdng Bda hfingvan @ty luan va thuc tien ved a eo t
nhan lrc trong doanh nghp.
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-Hai | &, ocd qgcaa cr ap hdpmamtigh tiec Hrangp cng tac
d a ao nhanlic tai Cong ty @ phén Hopnkit Quoct, danh gi & du
nghiém, ¢ oc Kdniq

-Ba léaua mad 5 gid phap hoan tlin  d @ emhan lrc  6id/6i
Cong ty @ phan Hop nhéat Quoc t€ mot cach khoa b va khathi.

- Bon 1a, niing k& quatrong Ilin v a né dung dung lam tai [&u
nghien du t r o n gn gaiddbc , t réomm cho dinh vién chuyén nganh
guan tn nhan lcvanin g  a i g énadm éud & mo ndian Uic trong
doanh nglép.

7K/Jchlig aludivk n

Pren md dau, k& luén, phu luc va tai [eu tham kido, lubn v @amO03 g
chaqong:

Chaqong odllylualCv@c 8n g t amhad lic drong doanh
nghiép

Chaqongucltran:g T n g aotnldn lic &idCong ty @ phan
Hop nhat Quic té.

Chagqongaphadhoan@ c¢ 6 n g ad rdan lrcdaaGdngtty
C6 phan Hop nhéat Quac té.
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CHhuNGCd:; SYLUxNVJCDNG TCC fwW® O T
NHAN L- C TRONG DOANH NGHI "~ P

1.1 M ts khaini mlién quan
1.1.1Nhan Ixc

Nhan bic  16ia ondapghién Gu dla nhéu nganhkhoa loc khac nhau,
tuy theo nliing cach &p cdn khac nhaumacé h g q Ena khacdhau &
nhan L.

Theo Lién Hp Quic trong Cac chso phat trén thé giéi (World
Devel opment | ndi catuola ¥adnhing Gé thjc , t HiT:
nang, hiém,n hnympginhlsanggb cla ¢ o @i corygan B voéi sw
phét trén cia mdi ca nhan vaga &d oo 4 .

The®MPnh Caqon @ Th DoalN @a0y)gido trinh phat
tri@ nguh nhan kc gido d\c U ilhzc ViM Nam NXB Chinh tr qudc giathi:

“ N h &uwmla nling ca nhan c6 nhan cach, c@kha n g 0rig sroxuad.”

TheoTr an Xuan Cau, Ma i QuoKi@hanm
nguQn nh@®XBlI Xa nh té Qubéc dan thi ch
con ngaoi c6 kha namgchdang vaad imah ¢
daqoc bi éu hién ra | a s6 | qong va ch
di nh” .

Lé Thanh Ha2012),gi 80 tr3nh qut aqomng NMbaihoh
donrga hbi daga r“aNhddmhl vnoghdira t 6 chic
cla toan, tb@ngamh®® vi én | ao dong t |
quan hé phéac khdwdoBopuwcia mori OGO
khac biét trong nghuidémh |tuhca nchi ac gmaddim &n
chuidslt,c manh @a dwdny d thrég | v a on hwitingge ntuac
ti @u chung ¢a&nt @8oclsdc dé6 dat dmpac n
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thanh vién

Nhgq vay xem xét daqo¢i n hci 68 un hgi 6écu dk
ni €ém khaohahablbtuweyé nhi én nhindrdknlgain hr
néi dundhédo bé&o: bao gom tat tadntgi amd
td chwwc ,hatyrcxd ahotiat ca thakh wiré du
ki €én, thhr& nang, vhaghavd r ¢¥ ndj@dugrtni wan h |
phat tri én trong doanh nghiéép
1.1.2nao t o nhan Ixc

C6 nhéu khai ném véd a ao nhan lc:

Theo Tir d @1 bach khoa \&t Nam tadoi | Aad@gaeadng r i nl
dénmdt cod ,nda moichdd orvg mmhving trithtc, kfn & n g ,
ky x40 mdt cach cé Bthdng nlim chidnbic h o 0in gdjé t hdicude n g h
songvacé kdn a n gn mitlerp h an ¢ Omgahétl isldogopdphn dla
minh vao véc phat trén xa i, duy tri va phattéhmen v an UGanoah h ¢
ngoom” [.tr. 25]

Trong cn Gid phap \é giao duic 1991, NXB Giao dc, Ha Nbi, tac
giAHONgoc ab dndh dn g hTae: achi@adaauattrinh hat ond co
muc d i céhchic mBin hinh thanh va phat & mdt cach cé B thdng
nhing tri thirc, kn a n § xdo riglenghiép v a Ofclla 4 iig Gl éagp  d
nfdmxay dm g nhan acdéend conhant@o éd kién cho o co
thét h am gdn@ngl®nghiép tcbng cdc Hngxadi » [t r 27 ] .

Nh qdy v doanbantc at ¢iéu la cac het ond hoc tBp nhem
gilpc h o odirag djng trong doanh ngfp ti€p thu varén lugn cacn a n g
can thiét € thuc hién c6 héu quah o nldicc m a nég yu vangongén han dlia
mi n Bduy td va nang cao é ohgahanidic dlatbchic , d &ykiéh a di
quyét inch € cdc O chiit nang cao tinhanh t r an h . élduayao nthi €
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nhan lic mang & hiéu gua cao cho doanh ngép, cdn phéi to chitc cong tac
d a eo phu lop va co6 I€ hoach.
1. 1. 3 C1! hagnhan §ctrorg daanhihghi

Hién nay c6 & nhiéu khai nemvéc 6 n g t @ mhadig trong
doanhngllp nhaqng né&i wdEhlauntgdp libp gdm cac cong
viectrx & ¢n hd @toén s k h a i inhtrach @ém, d xirhohudu dao
tao, lap k€ hoac h @  chfic thuc hien daoé&dt dan @ qui &4 kK
chgong tas i nd dhEmwhas@iu ad.ao t
1.2Ni dung c ! ¥Yaghan|&drong doanh nghip
1. 2. ttri@_ ks ai c v ghartlk® tong doamh nghip

Ch™ \&Qphaply

Hién n @3 véduyén loi chinh d&andadptoal n g q
doanh nghip , &ahddva M a 6m qd a8 ban h a nudec hién aheud q a
déuludd va wwhvwoggluthdxcwén dapbo cth o nlgagodiad
chi doanhnghiép . C & ¢n hq udgé ndd gthétrong BOludt | dag d
Ludt daamghet a d&hodngsdn cac doanh ngép thuc hién. Ngoai ra
con c¢c6 c acongtdim dontry phétdrén mggdn nhanlic, t hdéng
h gng cdhbétrod & ao ngte....

Day dtteongmhiin g éndthuan loichoviecthuchién cdng t ac
tao nhan lric tai doanh nghip. Ban than doanh ngfp £ c6 harh lang phap ly
nhd inch éthirc hién dapo rolg ql 6a g .o fhoi gitka doanh nglép
va ogdoag dd&dégidqugt néu xdy ratranh chBp trong cong tac
dao mhan |

Ch' vQn ib Congty

-Hop onlg I6m@: do Khaardvé viéc doanh ghiép ho tro, tao
déukién trong cang hbia ol gadpa od t
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-QuyclEdaao:t gnhyuthdcacqugnloi va wathd a v
cla haibén&c hi p hoing@thdodo g i aao ngtéauay trinh va i
dung ad toohant rmig ql éagocand €t lam viec chocdng ty sau khi
dae ,t | &déo gom ¢omghoadthc hi phoi dao t

-N6i quydn ¢ aod & yan todinhwkk bdt bbdc Gid/di cac
dovisrdungtrl O I0mgayl dE néu(BiBIud Léngl d& ¢an c
déx & dnh miing hanh vi bcoi la vi pram ky luét éxdlrly ky lud  €u @28
boludt |oaga201@)valad t r on ghpch&Aéld iya daidpa
dong,landt trong cac tuc édwioac thanh cdrig @halag i a
nhan vi én, xean xoitqloaghhayk®dmy. dao t

-B4o cao danih Igoagdsnd & m guansén K qua ve
nandgt sléag kétdudthuc hién cong vec €d g a é&rludn v&nang
c a 0 aj dhéan it cho doanh ngBp.

-Ca nrvao hoat ong phan tich cong &c , khumg Eddamig |
gidacacning n@ranthéu,trdd daga ra caeéngdyh qon
phu hop.

1. 2.2 Mhhr&@&mnhih t r ong c Yomaghat hcdi dbanlo t
nghilp

-TrachnhMnwa Banvudcengty L

Daga r @ hcdigaedién dc,auc tiéu kinh doanhi@ cong ty
trong thoi gian dai lan va ngin han étird 6 ddfhén cd k€ hoach V& nhan
su, c hagqong aot.r | Piniatrdd aédm ctic phong ban khi tic hién
cdng tahc dao t

Cung @ cactrag thi@biphrucvuc ho con@go .t adamitnog it &
qguuc 6 ng t @adcheodm g ¢ ianava tng ouc tiéu kinh doanh wa
cong ongyhoi Bday @ fihengco ttaéh nlm chi td chi phi cho
cobng tah.c dao t
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- TrAch nhMn wa céc phong ban trapcong ty

COng t dochiyed &d &ng c auo, vinvag mgcacl phong
ban c6 trach ném cung @ | apg nhanlc t ham atheotma o t
khéa, tm g ot & tng chl dé. Phoi hop véi b0 phén to chiic  dab thiét ké
ni dung, | &notwohkdjtwas dp thetieeo N gd &g Bnalid d o
tonhan vién trong gua trinh tham gia

- Trdch nhMn ava phong hanh chinh nhay s

Hotrot ham mau c heo tromgaquma trintétac hién dong tac
d a ao, ctiu trach nhém lién hg, phdi két hop cac phong ban lién quan trong
gua tranh dao t

Tr é n &ké lmoacts @n xuét, kinh doanh, ctrildp kkhoac h & ot
phat trén nhan it h a n gXayndéng .trinh du, t6 chirc thuc hién va
kidm t r a, @&héachldai lgni nédn henve@d & eo. t

Nghién diu & guét, trinh duyét to chiic thuc hién cac khéabc dawo t
taicong ty vec ac Lcichupgén mén vatkn a ng éca o hwilam g q
dong. Xaydmgvabchic cac kahdéa dao t

- Trhch nhMn wa bi phon  Lu'oo t

Tién hanh &p k& hoach va trén khaid & eo chio nhan vién rdm nang
cao kién thic, kj n & néd adang géu éu céng Vvec.

Pambdo kéhoac h  @cxdién tr a @ lam g vasichstd ohga]

Giam sat, &dadehmgh cqica chhjoan g déchignh h d
d qa & phapedi muc tiéu nAng ao it bang chungda nhan vi én
Ung tiéu ché@n phat trén tai cong ty. B phdn  d @ @on t©d trdch nBm
thiét 18p danh sach va chn bi ¢ & ¢ &ovér chd, trang thét bi cho céac
chaqong vkiéni o nthan vi én. ONMno &ngdana d 4

dae tginlyyid quy va vVvargpchodnadndiénanh nghi
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1.23Ni dung q uwonhan gcrt hdoahh nghivi
Dé d o nan fda trong qua trinh xem xét va nghiéimic rmigta
t g xralc glua ®Bor itnhhd ndga 6gsha: c A&c b q
Sh” L1Quytrinhtriwi khaib L~ o t

=R{e * Xacdinhnhucau  dtab
1

B a@c cLap kéhoac h tha
?

=)™ * TGO chic thuc hién  dtadp
3

=i * D a noakétquac haona ttao

GG 4

=i ° D a naahiéuguas a u tab

J1
\.

1. 2. 3 .Mhnh¥dc8uc LEoo t

bay | aachkiéddgquantopdg trong qava twnApohuld d:
ciu dapo dtémag a d)iéu quacao trong véc thuc hien ¢ adc tifd q
theodla quy tao.iDodmh ndl@pad kkdAn a nap niigonéu ad t q
vao c 0n gakhéhg héudgedoland phi chi phi @& khéng cé & phan
tich ky| @ng veswrcan thié&phditien h an b dhaaogy tlilvéd n gig qb
| aéng,déu dabo kthongindungahhwssgay néatiéut hai
cuc cila rig apd q dab oa ghm thi€u mong médn dia hp tham gia vao
cadac khaatdaomgt taqong | ai

X & cinhdhu é@u dapda t&1oi cho cac cau di: khi nao tén hanh
d a ao, bb phan nao, lai | Gagonaod @i kién thic, kkn a ng am ad c
t6i, 0l apn g dichu dabo |t bao ambti &oudt quad éoyg, |
khong tl€ coi nhe. Do Ay, can phéi danh i &bainrls nhing
c hagong taokhong thidhabp , é&nlin bié& nhiing nhu & dabo t
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thichtop con ahoféapgd og@aa @éhhduc t i éad chd @édo t
c h qon gl éat gadvarh na.

Ca c oa®x asinh thu éu dab & thbng qua ¥ phan tich nhu
cau | @@ diadd chiic, cac yéu au vé kién thic ky n & nap thié& € thuc
hiencongvec v a p h ano, kit kyh & h gnleddih widag
dong. Mot to chiic co tlEslrdung nhBu p hqon g §plthang tintvdh u  t
mot vai ngdn thongtiné cho dandu d @aodphantienu dcq
minh hpa & bang sau:

Blngll1Ph<€hng phd®pangimehéngtin LWL § nh gi §

nhucfu L %o t

Ph€hng phdgd lituhW Ngu' n théng tin
L8nh gif& nhu
Tim kiém di¥liéu san co D liéu hién tai (vi du: audra, clit
Phoéng @n ca nhan | @ng, phan nan, bao cagkién, cac
Phoéng v nhom yéu @u ¢ h oao, ¢predrmg @ hién
Bang cau i tai danh gi @taythtts
Trac ngh&m thanh tich dong, € tay quy trinh, Bn Mo &
Trac ngh&m viét congviéc, s o nhan vi

Cac trung t am d & Ngathuc hién cong vec

Quan sat Giam sat vién
Thu thép cac srkién  éd hinh Cépd dj

Phéan tich cong & Cac chuyén gia
Phan tich nldm wu Khach hang

Péddnh gaua dabhodn t © h (én B o clinh yéu: phan
tich © chiic, phan tich cong @ va phan tich ca nhan

Phan tichd chiic : €x & énh dilic 0 ghu lop dla hat ondg da o t
so Wi chién oc mhattréncla d iy lmao @m nhing ndi dung:



22

- Xem xét s¥ménhvachén ocalatchic:cungé@ niing aqu  t i
c h o a@adoanh nglip can xay dmg cho minh & ménh, @m nhin va
chién ok jghat trén.

- Xem xét ngdn lyc va phan b ngwn luc : d & 6tdobBam rgudnm
luc (nhan lre va kinh phi) cho hat ondg  daava phét tién.

- Phan tich cac nhad thubc modn gt rbag n  téau O ohgc: cCo
guan ly, héthong quanly,nhanic . . . xem do6 c¢co6 | @ ngu)
dé vé két guathuc hién cong véc. Neu  dap t éri thiét, an h &igada cac
nhan 6n a nvidc thuc hiénhat 6ndg @& o t

Phan tich cong &c: la sr phan tich nfing yéu éu €& thuc hién cong
viéc trong 6 chiic, phan tich cong @ phéi chi tion g én dhing viéc cé tinh
chd quan tpong va tong tam. Céng vic @t @han tich p& chir a ocd q
nhingkyn a n g éwvthliic kmaoi nd@mg d h qactkdadm xddomc d
dgcrmuc ti éam dao t

Phan tich cong & bao @m viéc xem xét nfing nhém wu can thiét € d
thuc hién cong véc cu thé mot cach héu qud N6 yéu éu X inle niiidg
nhiém wu can thuc hién, mic 0 @ong vEc phéi hoan thanh va rimg kién
thiic, kf n a n g , 6 dBnhtréé&i € tliic hién cong véc. Phan tich cong ¢
clnapsrdoamcrdimg kho & h aldagpoydomg khi thuc
hién corg viéc. Sau khi phan tich ie 0 duan tong dia nhiém vu dén két
gud thuc hién cong véc, dn d & n hic @ quan tong dia kién thic, kj
nang Vv@&déHhodnihanh dong &t vaotdi éd it h u én gl,a od ady
c a wdérdc 6 ng orlgao d

Phan tich cdhéan (haycong | a phéanotiicldagon ang
gan lién véi viéc phan tich cong €c, sau khi phan tich congégi thi phai
phan toi chtaggdangcchbtEambbogveic d6é6 trong
| ai c @thédnaol. Trdh 6 d éx & drt Hd odaan phéi daa thé nao
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vachitong daoc hHtoi nlgaogg B onilnykima mdnthik € d
phu hop véi thuc hién cong véc.

Phan t i ch oic al dagohé&tida n & g gc hiénhcong vic € d
X a ¢nh:dic 6 géu kém & két qua thuc hién cdng viec do thiéu kién thic,
kfnanganakigng lucd | Gmghayddo thet ké cong vec ¢ hopylst; h
X & enhiingtém nang énp;h &mbhatédnd dapo vt ink@re d
dosdnsangda migqléag dha. dao t

Tém lai, thu thAp théng tind a n h g Bua drahoudttathia lam 3
loai thdng tin: 6 chitc, cdng véc, ca nhan. Tuy nhién, khith hién phan tich
nay c6 nhiu loai thong tin cé lién B chat ché va c6 ti€ thu thip cung ndt
lGc. Vi du, khi prdng van 0id om @€ pfian tich cong ¥c thi ta cé tié thu
thap thong tin ning cén trd dén thuc hién cong véc (tlkc phan tichd chirc).
Hay trong phan tich ca nhan, khi xem xéfindp théng tin @ k& qua thuc
hién cong véc va so sanh gt 0 gibng va khac ki vé mic 6 Hoan thanh
cong Vic, taco the x & énh dhing nguyén nhanéntoé chic an h o gién d
két quathuc hiéncongvec ¢ 0 n g {mdprguyénahamélkién thic, ky
nang vécuat hoigiaql 6dgo d

Pédanh gaua debhigu dmot édrdt quan tong la srphat
trién dla ig gl @ odi @ cd nhan vaGdchlc g u an étnaym. D
t ooy xdy rakhibchkiccovathe hin qui trinh édééhh gi
ky, cho phép ca nhan cungpc advao cho qua trinhfgd anh gi a), d
cao nlin g @ dpaoh thi gian phattén cdpd dgivacungé@ nhing 6o h
d a @0, kém &p can thié cho sr phat trén dla  ig q | dagp Ngdai ra
clng acgrmdnchictichacdlad@ @wequa trinhuwdanh
t i dngtlajov a  @oasdeo ith cho wphat trén dia kén than lo.

1.2321pkEhoac h @m o t
*X8Enhmec ti°Ww L "o t
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Xacnhductiéudia c¢c haqong adtmd chhhla vibca ox idéle d
két quacan ad odagla chagong ax.r i Sichu dalbganip t ri
sedat og:q

- Nhiing k¥ n & nwthécdn  dab,arintddkyn dang oc 6 sda da
tao

-S6lapg vahweéndvi gi aam dao t

-MOtmuc t i éao ttdlogphép vic  d & n hadmg @dcongc h
bang, viec xi@d & h q o n gao phi lom dita i @ung V& nac tiéu
sao cho ldu quakhuyen k hi @ha onghid A n h @bid phd iatdh
d gc niing gi, mongmén da® thon.

Do duk, tm éaocdndcllo: RO rang,wcthé, dom g lod @t d
dén @t tyong thoi gian Hiu han.

*L achn i "hg o t

Viec xidat @& ho c 6ag nagaatd phid a wiahtxendai la
ngoo dcicnipd xem ®Wéongop ac d

-Nhing @& g doagco huéu d@taq dado t

-Nhiing & g déag odandi t h aatép doideanhmgBp co
nhu Gu

-Nhin g @ g doagocod kidn a ndp tha |

DécothElvaclon  d Ubh goth g chaphdi diravaonhudau dao
tao va phai d & n toc tigh teng dfith; oh @di d n g ®nglhién 06. d

Do om g odlgpclon €6 h am g ao @hd daarbdo ¢ac ¥u to
d6 léa: dadpheit du mig, nddmpd amibdo tinh cong Bng
hiéu gua, kip thoi 0i @6 nig aql éa g @i &6 abng viéc. Mudn vay
t oakhi lya clton 6id omgdhi é@n pha nghién ciu vé nhu Gu va ngugn
vongdiating ®gaqdag ondgd c@ homtlp dlalbc 6 chi nh d
hay khéng hay D6 thEd aim g od ak h @®nmgdhoi cédhé dua vao cac
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két quacla hat ond phan tich céng & (gom 3 kdn: Ban md tcong VEc,
ban tiéu chié@n thuc hién congvec v a  k h won)e ludhclion @id bmga
daea tchinh xac hon.

*Xayd ng chehntio r3nh L~

PDéc d&c chagqong adiéi quakinhdéca ot cldng onha
vien iim b od gién thic, kk n & ng t r o é&ghi @ laagctony |
phaong pa thiph log adovai tro & quan tong. Neu luaclton  dun g
phaqong @Ehéakpém t dcdaphiés chi phi, thi g i aan chd doanh t
nghigp v adi ngomg & r on gi lodgdoc dédh saa khoade van
dgc &dbdo, uwh@amuc t @&fu d

Conhtu phaong émhdanpg ctér otnhg cad ngghn t & c
nhan Lc. V6i moi p h q o nay cod wdcha gac thuc hien va nlim g qu
nhog é&i ri éngochi2@dn deemt xét phauanohon pha
cho phu lop v6i  éudkién cong véc hay khéng. "d 6uatlon r a phaqo
p h a p aodphudop V& minh.

*L achnhinhth ¢ L%o t

n" o ni

Damomiilaviekctén hanbocibalingt ca nhan chaq
teovlimuc ti éu chinh | I|®%agi dddahdyénnmbngad
thudt nhat inch  dng péu éu cong véc dda O chirc. Trong nhéu  dng q
hop do khong tBtuyén ataq | Gogcd & 1 ndlchuyEn mon nghnghiép
phu fop trén tht ©rog  |6reg dhaicdo ndt sO nguyén nhan khacf tchic
bubc préitién h a n éo mdi.dtaic Exdy raniin g onhgrbop  n By v
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n" 8okt

Dawmoldilaviec dabo cthoi nlgmmg da guangdao
chuyén mén khong phuop v6i cbéng viec and nhan. Viec danda  tod q
tién hanh khi:

-DomitsOnguy én nhaadc tug@o roigdap W tri cong
vieckhong phubpvéi chuy éoc mdémo édbgpo; | 6agoco e
thuc hién t6t cong viéc d gc giao, @n phéi doala. t

- Do thu hep sn xuét hodc do $ip x&p tinh gagn bd ma y , o lag q
dongtrét hanhon § ad 6 d odayuyea sangdaan cong & khac, én
dateola cha dapaqgéhdddm dagqongéodng vi

n" 8okl nig nag cao

Da@néngcaolaé daohmt gi U p oic hldagmdkin
thtcval§narmg r i chaod hon, gua 0idol éeghadh ¢ h
thanh6t h oémwdhgt giaovdi n adhwhésgquac ao hon.

T h 6 n gn déEkhdic hién cong véc  at giao \bi cac kién thic va K
nangn hcidogi d@pgpeo € hoan thanhdt. Tuy nhién, 8u ata d ao
tsovarenlugndmic c a o b o nl pagooddiizhoan thanh cong &
nhanho6bh@&nohwy cao hon.

*L achn ph€ehng ®h8p L o t

Kem dpvach=d n

bay | a ph apbidng dpuBrdmpcaddm a n ge hienrcdng
viéc cho au hét cac cong nhanda cudt va k& ca mot so cong vEc quan ly.
Qua t r jambit addd@ny srigi6i thiéu va géi thich dla  riglay vé
muc tiéu dia cdng véc vachi dan  mi, theo tm g Gbw@cach quan sét, trao
déi, hoc hoi va l1am thr cho i khi thanh tleo @ srh dng dBn va chi dan
chdt chécla miglay.
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Luan chug@, thuyén chugh cong Vit

bay | a ph aoém g migdralptl odrig wiég nay sang ady
viec  k hBahém cding é cho o nhiing kinh nghém lam viécdnhieu | T n h
vuc khac nhau trongdtchiic. NHing kinh nghém va kién thic  t hpwiqual q
gua t régiaphchodoico kkin a n gec hienh @t qhiing cbng véc cao
hon trong taqong | ai

n " 8o tieo kiu hc nglz

Trong phagong phap a By audbdngwviécdatly t r i
thuyét &trénlbp, s a u ocd Ov iaianc dddglamdiéec @ syh dng
dan dia céng nhan lanh nghrong ndt v ai oo um hién dag cong
viéc thubc ngleé can hoc cho 6i khi thanh ttao tat cAcac K n a ni@ ngté.
Phaqong phapdaymdtynghehaan ginhd@ho cong nhan.

Phaong p kocachht lamakgm dp lwdia cong nhan lanh ngldoi
VOi oigog va | a phaqoumggVigNanp t hdng d

Me céac lop ¢ nh daanh nghip

Ap dung Wi nhiing ngtét q o Gi ghtiadtap, caccongvic ¢ 6 &t i n h
tht ma véc kém &p khong tlé d a(mg.

Codi hzce lap ngpn i n va dai hn

b a @o vé nghé thuat | aonkMnd ngl Tt imh ..cac chaqo
cothEkéodaitrv ai  @ga thangl

Chaqong tr i nabriéngko#t aham dcalidp ghént cac lén
thicc odn el T nuty taixchinh, kinhé...

Cac c haqon go dprbingifit ngtiigh o Gia 9 ai dod, cao
hoc qun tri kinh doanhhéc sahoc d Cac chadaegdochia i nh
kiéu tai chirc, hoc vién oc & ngoai giy vao b t6i hodc mbi quy #p trung
moét ot dioc khadng 1 hay 2 tén.
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Céac Hinghrth o luon

-Phagong p hatpchic a @ dpdgagidng bai hay bi nghi bén
ngoai, c6 te d gc t0 chirc riéeng hay BEhopvwbi cac chaqoag tr
khac.

- Hoc vién € hoc cac kén thic kinh nghém can thié& théng qua \c
thdo luan ting chi détrong tmg bwi v @ st & nab cladnhom.

-Phagqong phap @&nadtd dade,akhomycdm nhiguitrang
thiét bi, tuy nhién plam vi to chirc hep va tn thoi gian.

n" eotheoklw ch_ _ n g atsyté gilp oA may tinh

bDay | a phagoanlkyn g h épdididaangay nay néu cong
tyodnhieu dcaq darmpgr g rai . Trong phaqong p
tri omieo datqiét sin t r & Bm odail amany  toi hochcli vids g q
thuchién t heodngabadla hmay tinh. Phé@srdugg pha
déd aerdnhieukyn a ng maank k @a dpyga

Co6 3 &cdc hc hdg o myguatmayitinnh  d

-Thi&kéchqqong tr i nh

-Mua chaqong trinh

-bat chagqong trinh

n"“ 8o tt heo q@hpxa ng t h

La phaong aop hndapoi ddgaapv abi hoogklmdng trc ti€p
gap nhau &i mot iad éd va cung thi gi an ma t hda&nnghequa
nhint r ung g i aén.ngherimg otnrgu ntg g 1 éa mung gkl g o n
nay céthéla sach,taiBuhocthp, bang hinh, dia CD,
v6i sirphéat trén dia khoa loc congngét h 6 ng t i n éctdirg gianh a1 o n
ngayc angangia d

*  X&bthl giaanthi LU t

Déxacdin h odtlapi gian co tiEtién h an &, diha x ke d
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-Nénn®lop dapwatdi édi n &odthdh u yn gi odsihoc
vien én  dab theotlé hoach.

- Thoi émd hao co tB moi hodc  h dnyg didi aic géng vién é@n
thiét két hop ca hai thoi giant r € noi |ap g€édjoac h  dcaco téx & ¢nh d
d gcthoigianvacotemdlop daw.o t

Védia émi d aoptdchiic cotlEx & ¢nh iy l6p  dad ngayttrong
t0 chiic (néu 0 chiic  cldlia dédhhoc  digpcac nhu & hoc tap) haic
thué ngoai.

*D tinhki nh ph? L~ o t

Can phéi duwt o & oc céicdkh@an ¢ hi p h in hnogikinh pht a ¢
d a e0 tat dfy tr ngudn nao, cong ty co thanldid atquy d a ao riéng
h a y ot &iagh ra trngudn nao da cong ty. Trd 6 ,éu ctinh ngwn kinh phi
d aesdochophhopvdi ¢ 6 n g aoctnhaa lic ¢hé odngtty minh.

Cac kha@n chi phi nay bao@m: cac khén ¢ hi p biihoc,cli 0 n ¢
phi cho gido vién, chi mua trangé&hbi phuc vu hoc tp  ...D 8h xam xét
khAnang aclthi miénh ddu, Omgdrnigamgod@h g doéng g
mot phdn h ay k lnd doghlc. pfé dwtinh, I1én € hoach quan ly va
chi tiéu ngdn guy nay sao chodp | yat hidlaquad

*L achn gi 8o Wi °n L7 o0 t

Poivei 6id ngid gi aaon twtiorgreond tge @mogian tam
damAtréncac@ cuthé t ®chbhydn moén, pémnaaming
uy tinva trach nfém, ky n a n gn qluy .0riNgiga vién irtrong cong ty co
chat | apg Bt 8 mang & hiéu quAd a eo cdo nldt chocongtyvibda v a
d a ham viéc trong cong ty thidic G négamdwyétvéi c 6 ng aotd@ac d a
congt y hon.
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Dai véi giao vién la ngén tvbén ngoai: Congtyam xem x ét , d
mét cach chinh xacrdhvéddi ngd nay, ¢ 6 ngdotiryhiéc G ng
ngwbn k h acécrohoalumt B 6 Ayg 0,dtardhdo tid cy.

Ngoai ra, sau i khoa toc cong ty & phéitéchic d anéicagi a
chd | ang dia gido vienan michar Eldracton rdia migd gi 40 v
hop va cO clit ohgaao cho ca@h dab tép theo mangd hiéu quad a o
tao tét nhét cho cong ty minh.
1.2.3.3TYchoc thxc hivi kAh'c h Ko o t

Sau khi dxgayod dhranggch dao tao nguodn
t hwc hi én kéquam a ofmhgd dhantichad atodto can p
dutar én nh®ngu dmuidrah armavi éphé&d &t mi dlé
tao c6 hi€wmbgué&ccaé@da ca hai bén, nha
cao kha nang | aywp hvéi BBéoc dviaé nalikhi odgrnua@wvméa n
kinhphidé nhan vién nang oadilkmi smaéang vl
ap dung cac #&aqé@amwcoingtrirécda hoc

Ngagphu ©trRa@ab pdhadnop Vv &iphcdanc/ bpbh 0 n g
chc narcd dwéddgdtisjang can dao tao, tho
t ao cdac di éu ki én cadhitdhu équaé Dé&
dao tao vwirdmggathiimipéeniAn nankéiingop v ol
bophadan doamlg thigmi ép nhing nha quéan
nghi ém v datoasoa nt hduado @loi érh @rangtvr @¢ho g
td chic khda dao t aogilpgjdmd dtcicrdnlgi & &
t6 ch®c, céd& nhan cungdevwip dircd oap d
nhatky wéah o@o nTgi. € p ctahne op, héyip 6didg@ét i én/ n g qc
haqddgmr on gxaywiwéaoh g aringd attacomuc hoé&ut ap
phuh o Khi khéah od¢i éac Adha macacdi &u B Awawnd &p

hotr ang gtihadnaghp drbbang h@hu hem qwdig phap
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dag o ndhne @iihiioac ...
1.2.3.4 Afg@wh g@gih8 kgiotr3nh L7 o

Viec dan@oe@gcaaq&ng ttaoi rbrhgyddt@n hanh
théngqua ba phia:

n8nh pghiaggl ng vién:

Gidng vVvi én ddqundhaegitAh&ng qua cac ti
sau:

-Mtc 6 d&m viing kién thic @t tuyén thu clia cac loc vién

- Mic 0 dhuyén én dia hoc vién, mic 0 €p trung cha y, ndc o d
h g n ¢gn va mic 0 Wiéu bai da hoc vién trong qua trinhde tp.

-banh &gviéenwcihgqong tawminh dao t

Gidng vien co tkt ham gi a écbagnac d aplic prucwu [6p
hocdégitp O chiicthuc hién ¢ ac  kab 6 s apdhi@douath o n .

n8&nh ppih8 ayiquo ly lap:

- Mic 0 dghiém tlc da gidng vién trong qua trinh &g day.

- Mic 0 dghiém tlc va nlét tinh dla hoc vién trong qua trinhde tip

n 8 nh pgehia8civién:

Sau khi K& thac khéa hc, hoc vién cé tié d dhngia thong qua céac
phifud & n h éghialad chic 16p, tai lieu hoc tdp, i dung phaon
gidngday ,éxuft vantin x ét &phudwchdviec é&dinh c h aqon
trinhd a ao. t
1.2.3.5 Mfhhawiulg" dit

Vi éc danbud@atdaoh ilmhidgno c t idéwménlktacn h
tituchidanh gi 4. Nhitng tiéu chi chinh «c¢

tao gom:
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Sx thay LYi ntng sumt, chmt | _ 1ng
L o0 tuo

Doi vV O khoi kho vamo6ct kffgc tthiu@p ,
hang héa cé6 thé danh gi a:

- H & ®oan thanm & ¢ Gcanhann g qlaod 6 rsa@y 6tir dkidid a o

-S6 conaps am@gnki én cai ti én kK&ot hudéd

PDoi vV Oi cac bdé phan nhaq s adcdéu v ar
chi:

-Ty | évicadpocoan t hanh duang hoac tr
| qosowgdi trq&aokhi dao

-Ty | @ | ao dong cd6 thé hoan thanh

-S6 |l qong ty | é& & aomddddndgn gs acud ndya ov
daddagqong toé6t camévi tri cbng vi éc

-Ty 1 @ Il ao dong co6 sang ki én thay

-Ty 1@ lao ddébng c¢co6 chat | qong cbng

t ao.
Dé danh gi 4 hiéu qua cua to6 chttrec

Ty tladognht hu va | @ié hnitcu Sstaauo ida o

-Ty |1 @€ tang tién | qong va tha. nhaj
Sxt hay ths8ih"Inhingsowil ader lk hito L™ o t
Cdc tiéu chi c¢c6 thé s dung dé d

ngaqol ao ddng sau dao tao gom:

- Mucdbnhiéttinhdia rig qldéa g ¢ a ngditldEokhidsaoco
tao (cO tle phdng van  roigyadn Iy truc ti€p € dac dinh)

- Ty lél a dng dé cach @p can mang tinh chuyén ngio h o so

voit aq k hiao dao
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- Swthayddi t h &icla rd goojlao dong khi nhan viéc vathuc hién
cbngviéc sovdit 1Bog k h teo (mhéd wiéc voit h & ivui vé h othod mai
h o nu,tin it o hodc khi thuc hién cdngviéc co tinh cau thi caoh o 1w, tin
hon...)

BXtriscd\ngnhanikc sawolL ™ o t

Mut¢ci éu co ban ma cac to chotc thaqc
mi nh. Do vay, K hi cdc khodadan <chi phi

~

mong muodén s dung c¢c6 hi éu qua nhitng

| ai nhi @u | oi ichnghoddgashanghnépdif
|l ng va suw c¢c8 gadng clO0a ngaqoi |l ao dor
Pé s dung hi éu qua nhan | wvc sau d

- Tao cor b h® nmapgerddhg kienthicval§nang oda doc
daa. t

- Md@rong cong véc ¢ h oi landgng).

- Trao dn quyén trchitrong géi quyé& congvec ¢ ha rddpgp d
Khuyén  k hdngvién kp idi i g g dragdkhi tidic hién nhiém w

-Tang thu |l ao lao déng cho ngaqoi |
1.3Cacnhant [nh "h€/hltr ng t Socnhah T otrortg doanh
nghi p.

1.3.1 Nhan Xbén trong doanh nghip
1.3.1.1Quam®nda | &wmehp cdo

Cé nhi*tng t 0 qahdrci, rcé&tad &mbaan dtéa nd a o
nhan | wc, Coli d agyatrinhgphatt brii &m tvope ochatnvhé
cac tdadoahgclkharNheamdgng c6 tragqong hop,
nhagudmi chaa t h@oct rsoun gq uvadnrcongéédncn adya ot ht
nhan | wc & dtagogch ed ki & ksEdng t hgqong
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hi guddao tao ¢Ohap, andéigGé&mgqua hoat
cudoanh nghi ép.
1. 3. 1.bNbmgcHuy°nuvdar8ch L"o 't

N a nur b cac candchuyéntrach&l T nih dabo ctli iy c
h dng khéng nb téi c 0ng ab@hén iadteong DN. Niling can 6
chuyéntrachplilanhin g @ g aut r ddchuyéd mon, ngép wu dé cod
thé ddm nhan va thuc hién hiéu qud nhdt moi khau d@a cong tac nay. éf

khong chc 6 G tdr i dwchuyéh mdén ma con ph &b Gdhac kén thic

0

cinthi@ khac (iénthigvekhosdhoe x&ki hay hanBdvi

phuc vu cho céng éc dla minh.
1.3.1.3 Kionh ph2 L"o0o t

Hoat déng dao o khong chla mdt haat dong hoc t8p nang cao trinh
dd macon 1a ndt hoat ddng mang tinh dfit dau ta) ca trong ngin han va dai
han chotq ag lai. Hat dong dé khong chcod sy dau taj vé nhan e, vat luc
ma ndt trong nhing diéu kién quan tong khong tié thiéu dé ddm béo cho
cong tacdao tao dat hiéu qua chinh la ngon tai chinhdau ta) cho n6. $
laong ngoi d gc dao o ding nhojchét lapng cac chy ag trinhdao o phu
thudc mot phan vaochi phidau tacho hat dong dé. Do \ay, néu ngwon tai
chinh dia doanh ngl§p dli chodao o va phat tén nhan lic thi cong tac nay
séd gc dau tq ky lapng hon cAvé quy mo va cht Igong dao Bo. Chinhdiéu
d6 £ tao diéu kién dam bdo cho cong tadao o dat hiéu glA
1.3.2 Nhan Kbén ngoai doanh nghb
1.3.21Tht wng lirgo L

Nhan | woodkchoin ghlimdgmo s dgadi t huyén
nokhac, vé haqu, O6m dau, chét, tai

C

c

I

cau bo Iswmcu@gtnhéa@n va ngudn bd sung

laodd6ng bén ngoai . Mat khéac, do nhu

c
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tdo ch®c can d& thm&m nha@nl mdi ém vu.
dom@nh haqdéng t &i cdbng tac dao tao n
trqong | ao déng khan hi ém, cung | ac
tuyén dung nhadatbaraa mhan cldwnd qb& i §&p
cta hoat doéng sadmoaml@tndghindpdoanh «c
1.3.2.2 Khoa Bc, cong ngM

Canh tranh & khoa loc cong ngB la mot trong nling van & sbng con
cla D No6ct rcd tha cénhh tranh trong cung @@  modng phat togn.
Baéi I€nd lién quartryc tiép &d n a & g | Gagpckd ohga@n pham, ha
gia thanh & pham ...V @y , & nddi cong ngle may moéc pai  di 6i d O i
viec t Ibiagchugién mon, ngp w,  éuongaoh ngécta nhan vién.
1. 3. )2thvd nmtranh wa doanh nghip

PDécomdévi thé v irnmd teodhid ct rtoydoamonglyi n h
cang caknhhédd @anthhi budphdd Sddovgkhdi n gh

thacgbhd@&aw nguon d&c lbad éntgmidomh | wec con

| vc mdiidahtc, dod@emamghi@E&Eném rimhtg v 2
yéuddmd ét ti émdgqadimag, tbAgqahét nén sé
| oi t hémati&mlc .c ua

1.4 Kinhnghi m L Yot m ts doanh nghi p khac va bai h ¢ rat ra
cho céng tyC' phfnH p nhbi Qu’ ¢ ]
1.4.1 Kinh nghMn L “omhan lxctiCongtyCYphntop Lo" " n TMS
Cong tyCophangiao nintoan @ DHL,l a co6ng ty aiogi s
trén thé giéi v6i 380.000 nhan viéd 220 quic giatréntBgiéi.Cong ty d
va danangt@ h c 6tnrg aadvabdi ddagp rtuc chyyén mone
thenhaq sau:
-Cobng ty daanhrgwnnhdndc cthrocmlo drong t
lai bang cach & nhkan nhiing sinh vién c6 & qua hoc tp 6t vétas dion v



36

thuc tip sinh. Sau khi & thac khoa thc tip cong ty € gilrlai nhiing ban c6
thanh tich ét.

-Cong ty & hop gila dab odi t  ab &ipviatd chiic tuyén dung
theo yéu éu nhiém wu san xudt kinh doanh va mo hinldtchliic guan ly cla
cong ty.

-Co6 ng dngxuyémdaghlic cac bp ¢ Gi o ndgiriily caaudr an.
M6 mot du &n ton g éndta mot quic gia € do can B d & eo dla Bng
cong ty xuwng true ti€p trién khai

- Tap huan can ® quan ly theo mo hinh@ chiic quan ly méi, co
c h q o n g octtgp chating dp quén ly.

- Khuyén khich can b cong nhan viénuhocthp édang cadp t r i
tay nglé, tao  mo dn g berdagh @ nghanh ngl o g i € mhanovién
ro honécdmaamhvidang | am
1.4.2 Kinh nghMn L ¥ oonhan fxc # i Cong ty TNHH Okono VM Nam

Coéng ty TNHH Okono V@t Nam lacongtyhat ondtr ong ut T nh
FMCG,octamhdp nam 2014 . éplheat ahdgann ir omggh il T
ban B, Okono luén mong nmin d @irsdn phém ot nhdt ¢ h oi tién g q
dung.Okono lubn chiitin génd dabowah g c adauttém h @ hs du :

- Day kém, luan chugn , tdoatheeo kéu hoc nghg, nho s tro gilp
clia may tinh i¥l16p day nghg, knang aad did ntgld ban hang
hang nam c¢ @noag bpt yd aweamtd chruyén trach,d chic thi
nangldic ¢ h oi nl §agmhad khuyén khichlmh on t r oscg c o6 ng

-Tao édkienchocanbn h an \og & dad mwhogt cao caartcac
t omga hibc ¢ 6 aod acch uty € n  naghacrKimh thQuag : d #ain , b
hoc Thaganahttn Céng doan ...

- D a oo tiuc ti€p tai cAc dra hang da ¢ 6 n@l atdwng dbanh
chong @m bét cong vic,
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1.4.3 Bai I&c rat ra cho Cong tyCY pht n Hi p ni t QuXc tA

Bai hoc rat ra cho Cong tyCo phan Hop Nhat Quoc TEt r é n® c o
nghién ciu kinh nghém dla cac doanh ng&p:

- Phéi g u a @n vieca nd awlohan lic | xnahc dda & trongg m
nhiing nhém wu quan ton g  h aun ghéd trén chién  oc sin xudt kinh
doanhctia cong ty.

-Luaclon p hqgqong apdhiéhp valtanog 6it doh @ 10rgo d
vato chirc thuc hién co hiéu gla

-Pétao édkienthtdin | oi oic h boa g gd g dad,wé cong
viec cidng nhaq akdhohh chimdnton gdnaibot ki ohgapdng
viéc dda hp trong thoi gian tod i oc. h

-Quan én&én daohanlc tr ong ahgtiépmen | ai
nhiing sinh vién c6 & qua hoc tap tot Ve tai d otimc tap sinh.Sau khi
hoan thanh khoade, cong ty git lai nhiing sinh vién co thanh tichob tap
tot. Canduy trivadn iniqydau t aq cab.o dao t

-Canduy trivaon iniqydau t q cdo,ontiatoc ad t q
kinhp hi \o&éa obébthiésbic h o ab,x& dung cac € hoach phan b
chitiéu ngwn ¢ hidi vpiluhg hét oOnd ala d a mhan lrc, tranh

nhiinglang phi khéng @n thié, mang & hiéu quAc a 0 ¢ lemnhahiéico t



38

CHhwNBTH CTRYNG CDNG TCGOMBAN T
L- CTYICONGTYC® PHEINH PNH[f TQU CTe

2.1 Khai quat vQCoéng tyC phfn H p nhbi Qu’ ¢ U]
2.1.1 Qué trinh hinh thanh va phat téh céng ty

Cong tyCo phan Hop nhét Qudc téla cong ty cd &n 100% Vit Nam,
dgcthanhdg vao nam 2001 daHNGgraum mnhatly ¢ o |
moét trong ning cong ty hat ondg tronmg L ® gdisaxivan d
chuyén hang héa @i iada qédc €. Congty lubndp t r ung iciivya c &
van chuyén tot nhét t6i cho khach hangdi giacdhop [ 8. nBm @p00 7,
nhd Quic t€ mé rong vung khai thac, thbep thi t ©may van chuyén ndi iad
ma | Gc &6 vaguetdielen d.adp mingpphaétén dchr vi

van chuyén  dt agoai  thé:

-Nam 2 0 Oop tac chély abapi OCS/ ANA dla nhat ban
-Nam 2 0 Oop tac chély o @ity link/ malaysia
-Nam 20 1of thc ckély obapi SF Expressima trung qéc

-Nam 20 1dptac dKén de api Hanjin dia han qoéc

HNC cung @ dich wi chuyén phat nhanhitViéé Na m déigiéit o an
théng qua ran g Gilctm HNC va Ié& ndi truc tiép véi man g 6ilcim OCS
Nhat Ban, SFTrungQéc v a Ar amex Tr uircgcadchuyén . K
tuyén chuyén phat nhanhttViét N a moc ,iHN@ adn cung @ dch wi
chuyén phat nhanh theo yédicntim diéngti da cad diakhdechu ¢
hang.

Hé thong van chuyén hang phabhanh éa Hop nhét quic té&
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Sh” 2. In hn  hg®hattrivig aH p nhBI Qu ¢ U]

VIET NAM

THOI GIAN: 3 - 4 ngay

CAC CHUYEN TUYEN

(HNLHCMV)

THO! GIAN: 1-3 ngay

VIET NAM

} TRUNG QUO

)- NHATBAN

(HN.HCM)

THOI GIAN: 1-2 ngay

VIET NAM

7

(HN.HCM)

THOI GIAN: 1 ngay

VIET NAM

) PORE
)- SINGAPORE

) DAILOAN

(HNLHCM)

THOI GIAN: 2 - 3 ngay

VIET NAM

7

)- THAILAN

(HNLHCM)

7

c

VIET NAM THOI GIAN: 3 - 5 ngay 3. BUC
CHINLHCM) 7

THOI GIAN: 1nga
VIET NAM e - HONG KONG
(HN,HCM)

THOI GIAN: 3 - 5 ngay N
VIET NAM ) My
(HN,HCM)

THOI GIAN: 3 - 5 nga:
VIET NAM an ) uc
CHN,HCM)

THOI GIAN: 2 - 3 ngay \
VIET NAM - HAN QUOC
(HNHCM)

(Nguh phong HCNS)

- M& rong men g 6Giltogn gqwc € thu gom hang héadm chuygn d i

quac té.

-M&c hi

n h aén hgoar. &, BUagHan Qéc, Nhét ban,

Hongkong, warehous&-commerce, thGng quan.

pvel

-Xay dm goi d n g 0 vlarm \déo chisyén nghép |, c@ ngaq

n dic ngoai lam \éc truc tiép.

- Teo phlc 6i

dong.
1. 2uthocld mayqdnly

C 0 au chic bd may guan ly
Sh” 2. 2:7 cShblitElch cg aCéngtyC phfnH p nhbi Qu ¢ t]

2 .

chi roigésc o & n § edn g o algog

QUAN TRI

‘ HOI PONG ]

A

y

TONG GIAM POC ]

v

¥

P. Kinh
doanh
N¢i dia

Phong hanh
chinh nhan
sw

Phong tai
chinh ke

toan

(Nguh phong HCNS)
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21.3Cloc n Lt nMp VAN h i

PhongHanh chinhNhan s

- Quan tr nhan s.

- Xay dung, plo bién, thuc hién ché dd chinh sach trong toan cong ty

- Thuc hién cong tac hanbhinh nhangtong hop.

Nhiém wu:

- Thuc hién chic n & éngri nham s Hoac h inhdnhan lic, tuyén
dun g, ¢ 0 n @o-—tthaocddi-€iqado ly, gidi quyét chédd, danh gi a
S,

- Thuc hién chic  n & n gmgxpédbiéndthuc hién ché do: Chinh
sach la Onidy.

-Tien | qong,gintkdidly domag d...

-Thuchiénchic n@®oh@c tc6ng t ac hanhantyhi nh
VAN t hantramg thét s, taisn, v an &mhidochig hogp 1Ond
d o a aphandptrao, bi nghi, cong tac Bu can |,

-Thamumgho bawl T ahchuyé&h mon

-Canhémwk h ac dchiaa d q

Phong tai chinh K]toan

- Phan tich va cungdp thong tin: hat ond p nhét hé thng nhing
phét sinh @ kinh € va thuc hién cac nghép w hach toan K toan, kang viéc
phéan tichvu thé cac dén bién vé tinh hinh tai chinh, én, ptuc wu cho hat
dongsnxudt ki nhédaa nthdidc@kdmit ham maqu,
dao cong ty @m vim g odtiph hinh va &u gua kinh té trong kinh doanh,
chidon g d aqa & phap tina bat, cac qu@ inch  d énnrdém dad
hiéu quakinh t€ cao nldt trong kinh doanhum cong ty.
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Phong kinh doanh Ei com

- Cung @p dich w oder hangétlrn dc ngoai @Viéck Nam oggea ng
lai.

- Care hangtt ltc booking chodi llic hang & t6i kho van va chugn
dén khach hang

- Phoi hop v6i cac ) phéan gidi quyét khiéu nai khach hang

Phong kinh doanh Airgo

- Cung @&p dich w van chuyén hang hoa &n g ombdpang khongd
khach hang,tn dc ngoaiéviét namowla n g q

- M&rong va tim kém khach hang dqic téva oi iad

- Cung @p dich w thong quan hang héai tira khau.

Phong kinh doanhni "al

- Cung @p dich wichuyén phat i iad ( dimh thar®) t

- Nghién cw, phan tich tht ©mg v a t h a on gma&iddcrh od
Dga r & hcdimgpghodphong kinlkdoanh i iad

Phong Kho Vdn

- CO trach nhém  &dh béo chét  ghgdpang hoa khi&tai kho van.

-Xudt hangoiglanng t h

-bambdo k h 6 n §| oy haimy hah
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2.1.4 KXt g ho't infg kinh doanh wa céng ty
Blng 2.1 M ts kJ}qul hot | rig kinh doanh ¢ aCoéngtyC' phfn
H p nhBEi Qu’ c U]

. Nt m
Ch tiéu
2018 2019 2020 2021
Sah ohg don h| 287.654| 310.709| 330.678| 420.887
Khiéu nai khach hang 549 667 410 310
Doanh thu (1 87.642 | 90.947 | 97.855 | 99.963
Loi nhudn  écrthog 17528 | 17.698 | 18.011 | 18.746

(Nguh: Phong HCNS)

hangn &knh ®3& 1t h a c
tnraom ez®@810.209 . T

hangn nhamg2@21 4 2 D10.B78d70 nd ohna nhg.
nhang dotaar®p tdhaw wado caz202lnugien 2 0 Z
don hanganh @mela dch Govid gia & van chuyen

hanh

cho

Tirbang trén ta thy, 61 ang don
nam 20 BRopnhit Quictet ang
don
t & B590
| @n g
t a nigh,wvéh

| én

co

t &Ewmig khac Haraging ty @in gitr nguyén
I€ diatatGr ho.&lr | By
c Ging & dingtthény nhanuc dé phuc vu cho cong \éc.

gia van chuyén don hanangtyc 6 n g
2.1.5 Nhan kc ova cong ty

C 0 au@idi tinh nhan gtai cong ty

Blng 2. HAIgiGtinhg acongty
Gi, itinh
Nt Nam \ T ng
SL Nig % SL Nig % SL Nig %
2019 175 62.1 107 37.9 282 100
2020 200 63.9 113 36.1 313 100
2021 250 67.6 120 36.4 370 100

(Nguh: Phong HCNS)
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Qua 9 liéu trén cho thy s6 | a @dng dam chdm ty tron g

nhiéu so i s6 | a éng dr. Nguyén nhan i@ ar bién ony vachénh éch
nay la do tinh cfit cong vEc. Cong ty chuyénévéan chuyén nén én co sic

khée, tinh bao quat tht g , ontgh ax u y é&m satchang H#oldy 6

| @n g

|Oagananmdchém  q &

viéc & cac phong ban hanbhi nh v an

t q oimgwvoi

t h &m Infy@é ndd rong th t Oy
guyyu moa d
C h Blic, tu itY cong ty

B[ng 2.3C h BliduU’ i

tang

| atl ddng ty

t lleagorr ttbng cong ty ch yéu lam

qua

n. TU |
Nt m <30 30-40 40-60
Sng€ % Sng€ % Sng€ %
2019 223 79 39 14 20 7
2020 254 81 39 12 20 6
2021 314 85 37 10 19 5

Qua lkang trén cho thy, luc oh q

chiém ty trong Ion. O do tudi

n & n @vaéikdng ViEc .

cho

Ti nBn dn am 620029l
k hi 0dudi cod ki gan

kE.

0 tuodi

naw,

n h q

d a4 &u 1 thedn lgi

(Nguh: Phong HCNS)
|ogdai d ¢ 6 nAgtuGicc @0 d
| Dagod niin g @i Mgt huye,
n oy xerd Ig té,
aa o i Ong @ ohu du vé hoc thp phat trén
IGagarét & 4186 so \Oi
khémnhpct & ddpig&ig d n g

cC ao owla
nae Trang 1

h C

@lilkwnhépm yc aan am
2019, 2020, 2021 c6 @thay tong 1 a 6ng kEn uc
cong ty fp trung tugn dun g

ca

ngaq

da
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Bln g 2Hb 4vthimhan| ctheotrinhl, h cvbh ¢ aH p nhBi Qu ¢ U]

ni hge 2019 2020 2021
SL % SL % SL %
Thac s 1 14 5 14 4.5 20 5.4
Pai hoc 228 81 247 79 318 86
C a angd 40 14 52 16 32 8

(Nguh: Phong HCNS)

Quadlicu cacagtémicb ohg Iom®@ a6 Odarhocn h d
chiém ty 1€ cao nldt & Hop nhat Quoc 6.  Diotinlcong Ec va nhu éu vé
tridgdingdydad khé@&mgnhary vi étmungedp. Slrapgn h  d
nhan vi éc adn gif rd thai@Emdodhty trong khdng én. Qua
qua trinh n¥ réng va phat tén, nhu & vén a nugchd oh @ 16ra adngl
ty ngay cang cao &hién qua % nhanuc thec §t ang | écadngtir i n
c6 gém nte.
22Thctrlhg ¢! ng Y rhan| ¢t &ong tyC phfn H p nhbl
Qu c t]
2. 2. Etrié kshai ¢ !upghan hgcd i QbrigdyCY ph n hip
nhn t QuXc tA

-Ch' phaply

Trong cac nglip wu quén ti nhan Uc, ngh& wu d a ao nhan lic [a ot
trong nliing nghép wd ac phap lét  giohykhadd rang&trachnhém, ngh T a
vu va quyén hen alla hai bén khi thc hién  daa mhantlic.

Theo It |0ag®m diddd6s ung naman2 @&l W59 knhdy d
véviec n hdaco ohaph sach khéy k h i GEddkdum @ q loragp addéu d
kien daa mgrénghiép vaphatténkyn a n gécrmghoin gldago d

Bén@n h d 6, CidpbanHpp ikyQuicttc iing ’'edno cac v
bdn phap | y606/2019TTHBAKNHED Tonahdrs ho tro phét trén nhan
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luc cho doanh ngép via va nld do O kéhoec h  &ua tdgy ban hanh
thang 03 nam 2 O0OTLEALBAIFENL ® T B X 6hg dnahd

trod a ao ngte doi voi | Gagdam d@éc trong doanh ngfp vira va ntd do B

| aongd t hqowaxddibibnahn hanh ngay 2®&icindhang
C a c aardihbddmnh ngthip.

Chinh nlin g @pmhapdy d a e0 td 6ao déd kiét thuen loi cho
cbng tadt@ &dangt ty, gi ugthehén ddadnguyt dec
dinh dla n héa varcdquy @ trat tw. Gop phan gitp cong ty @ quan ly,
danh gi &4 a@anhgpon.dc dao t

-Quy ch/jl =~ 6b t

Cébng t @aiadhagdy n n aog thud laign trén quy cBd a o
tao. Quy cléd a ao tat gan hanh kém theo gty inli $ 729 ngay 1/1/2018
cla hoi  ond guan tn.

N h a@y, quy ct€d a eo ntttn @t qrthong nkit clia toan tié cong ty
vathuc hien dua t mé ndingnuc tiéu dia cong ty trong thi gian 6i. Co
d gc ¢ & cén nay lam Hanh lang phap Iyigi cac bén, éc thuc hién cong
t 4c aditd 66ngtyCophanHop nhit sfquydih on, dch dvadndy D
thoi, viecthuchien c 6 ng addaac tdraéon &t arca w amaydg ¢ h
quan tdmda b a n aol Gidrdihviéed da @a phat tén nhan lic trong
t qong | aildunginhamicmdcgn soc gacdckophan | &am h d
quan ly.

-Ni quyngl ao L

Cantrvaprd® quynd atbgbdan hanh ngamyw1/ 1/
cac ti éu dahsiat dldagdrdd i &ndlohudu  dad Gid/6i
nhan vi érdt cldaghkéatdh g s u
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-Ho& | riyy phantich céng vi ¢
Dua trén hat ond phan tich cong &, Cong tyCo phan Hop nhét
QuoctExaydm g Kk hunug h a dguanbtongschohat ondg @m ot
nhan . Cuthéx & ¢n hdoginju du dab,odit dung chaqaong t
phat tren 06id n g Gviéem Khaxay dm g k h u nug, doashmgép $
phdi xiA b ody§u éu vE€loa n gcrv@g @l 0dlattn g nut hign |
tal.
222Thkctin g  p d@machinhivin
- Trong viéc chi dao van dé d a w@o thi Ban Giam doc Congty Co
phan Hop Nhat Quic té la n goajdimg dau quyét dinh c6 thuc hién hay
khong.
- Phong Hanh chinh nhanrg6é chic n an g tglu@mBanGmim u
doéc congty vé | T wubh d a tao, 18p ké hoach quy hoach cong tac canbd
d atao, 1ap kEhoach véc h qon g tao, kimhphi ddaaeo, td thic thuc
hién k& hoach ndm nangcao trinh d® chuy@nmén nghiép vu, tay nghé doi
n g €¢anbd céngnhanvién clda congty. Ngoai ra phong hanh chinh nhan s
c6 trach nhém theoddi, kiém tra va p bao céo tinh hinfi ateo toancong
ty dé bdo cadBBanGiamdoct h eimh kydhang quy, hang & hioés o ay tay i
va vaag @adoget g a Phdnghanh chinmhan srco trach nhém
kiém tra tinh chinh xactm v ang, Iz & i & n & khéarloc & dam
bdo c 6 ng Gadtoan.| qu tr
- T rémg cac B phan c6 i Cong tyCo phan Hop nhét cé trach nkém
phGi hop véi phong nhanigxaydm g ¢ h q o n gao pht fioppn,h  diiianog tv
muc d idcdong @n dab,ddp t d a n hé xu@tdléamviéd én tham gia
cac khaba dao t
-Nhiingcandcd6ng nhan vi én t hogphh kgkéta c a
hop 6mig d&ma.0 €06 n g inlyvesrangdp@icyca nilan sau qua trinh
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d a e. Ndu | @ nadvi pam £ phd boi t g chiphid a ao theo
g u yn hd céa khdndtionghopdon g @&m o t
2.23Thxcttngquy t r @anhan lxcto Cong tyCYph nHip nimt
QuXxc tA

Quytrinhd atoao nhan | dogddcdwa G EgGthyge o
sau
2. 2. 3 .Mmbnh¥guc LPoo t

Xacdinhnhué dapo | ta aktlerdwa cééh h aigauyét inld
déntitcacachat ondté€ t heo t r onap. Deadaoguc tiéalé d a c
hoach V& p h q o ndgg hdst qond kinh doanh trongi g g anatling tbio
Ky, cU&vao tich hinhthcts, corg ty xem xagéutdocha ndéd gd a
dat odouc t Brfa, dt r o n gé thiéd yéukithveé mhan it iheo
d 6 ,&c viialcnhuwddu dab o attthuc hién théng qua phong hanh chinh
nhan srcla céng ty, phong hanh chinh nhanhs dng din cac 6 phan khéac
trong cong ty thc hién viéc xac nfan nhuéu dap.o t

Viéc x i@alenhudéu  d @b ada d¢éng ty §n véi cac hat  6ng quan
tinhanlic trong coéng ty rvaCtile hinp thdtdnp cdh a n
nhu éu au thé theo chic danh gaén ly, ttng duyén nganh, chuyén mén
nghiép wu détwx & énh hu é&u nhan lrc ca minh, nhu & nao coé th giai
quyét bang hat ondg @ phu &u nao pli thuc hién tuyén dung, luan
chufgn | @a.d Phagongnhphu&@p &aac dtdnggdip d
yéu tai cong ty dua trén thong tin pdin hdi cho cac yéu @ , é xudit chi quan
cla d pgdi @&achhong hanh chinh nhaw.s

CA thOviMd x Blenhdd u  Luoava €bng tyCYpH nHip nimt
quxc tAL 1 c titn hanh phén tichmt sXxkhia¢n h  n h _
- Phén tich doanhnghih

Canldphut r ach ¢ 6 eoghhanilk c c dao nuc tiéu chén
| @ va tinh hinh @& xudt kinh doanh othé clla ¢ 0 néx atdry hddd q
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nhudu daanthi&@ . Mhvdg dn am & 0én tia Gang tyCo
phan Hop nhat Quoc té la md rong ti t ©my khach hanggs an t hamon g
d én tr, phan plbi hang héa trérAmazon, gam t0i da caéhechuygphi v
nhqnray d@bdo ataghdt ohgdpang hoa. Camiphut r a4 c o ddaa ot
vao muc tiéu trénrd 6 d aquac rolag dl@agadn thié € thdc hién
d gc muc tituthinhuaucan®n h a n g téydn mdd q  ab deichayt
daeobisung | a ®haamthanh mcéiéu, &hoac h ki nh doa
dér a . Saudpdud r @ & heo |8 &échoath nhu @ d @ o Ién
b an Gacpghdugt.

- Phan tich cong vt

Cong tyCo phan Hop nhat Quoc t€xay dm g k h u nug dumtéém g |
cac tiéu chén vé chiic danh cong ¥éc, bdn mo & cong vic tird 6 écwxac
dinhnhuéu dadmttr én kucumdgédmaimdg hlon.

Vi du tiéu chidn chic danh congiéc ala TP kinh doanh € com
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Blng 2.5 Bng tiéu chu{n ch ¢ danh céng vic T r “@g phong

TIEUCHUf§NCH C DANHIVITRD NG PHONG

-Tr i @dhuy@ mon: Trda hoc trolén
- Tiéng anh: Toic >650

HiW bi/} va ndm v. hg vQchuy@nmon:
Boluat dan &, ludt t h cpighopg 6rihmua ban

Tr3 nh - Quéan tni vé tai chinh, khach hang, éu tri hiéu swat, guan tn
L " odbo t (k€hoach,quntrit h adyqudhtix und d
bln HiW bi/tvandn v I Quin:
- Hoac hinhdmuc tiéu chén dc apng vec
- Xay dung mdi quan & déi tac, ndi quan @ tich asc lam viec,
lam viéc nhém, lop tac, o dun g | 0 n dng dn, kiém tral
danh gia, gam sat cbdbng vi
- K¥ n a nédg ké lhoach, xay dm g 6i @dhém, kiém soat tivi
gian, kiém soat nhan vién.
-Kyn a ng baywa tugn atdhdng tin 6t
Kintng . ]
- Ky n a négg hap va ghi chépat
-COkhnang bao quat, pidyavan é&di c
-Kfnang dam ghiddh, ra quy
-Kynang office
- Cam l& va tuan tid phan céng cong & , éu dnd) dlacdngty
Thsi - Chii dong trong cobng ¥c theo clic n a ném yu vangoyén
hanh vi hen

- Trung thuc, thing thin, thing niét trong cdng vdc ¢ @ n
t r o @ ghngd

PhXm chbl

- C6 nhan cach Bu muc, ¢ y thirc cu thi, 13ng nghe, & thu
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ca nhan va trstra chita khuyét  énd |
- Nhiét tinh, tdm hugt v6i cong viEc

- Khdng ngmg hoc hdi ,6i mibi, sdng & va kidn a n g

gop sang kén
Kinh -Chuyén moén:¢5 nam
nghi m -Quanly:tr0 2 nam

(Nguh: Phong HCNS)
Dula trén cac ¢ haqon go, phonghann chindmhgn t vy
swphdi hopvaxaydngnhué@u dapdrattr én kucsamg nang
Blng26Khungn t ng |

STT| N&ng N, | dung chi ti /]
+ La trinh d6 dao tao tHh
Nam
+ Pao tao céac | oai gi ay
_ tLhélnh nghé theo quy dinh
n" o <
1 + bPao tao trong cdodamg, VK
b[n . . . o .
c hi bao nhéan vién moi (
cac b o6 phan hoac nhing
nghi ép vu cao, ki nh ngh
noi l am vi éc.
La nhiétng tinh <cach, t ha
trong nhdt clda to6 chic
Ntng . , g , . .
2 phadan &anh van hoa va nan
chung " . R . A
cau tat ca ca nhan tr ong(
trong qua trinh | am vi éc
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+ Tinh chuyén nghi ép, Vi
guy <ché/ quy dinh/ quy ¢tr
trong | i h&a, noéi dung
gi a tri c6t | 6i; Dao ta
cobng ty; Pao tao vé HO6DN
trinh; dao tao ki én thuwagd
+ Tinh sadang tao: DO6i mbi
| 6p dao tao chuyén sau

Ky nang Tq duy sang t ao;
+ Ky nang dam phan, thuy

La nhi*tng ki én thoec, k §

Ntnlg ¢¢mdn hoac mang tinh dac t

chuyénmébniphan ma ca nhéan can ¢c¢b6
vi éc dbo
La cac yéu cau doéi voi
|l y bao gom hoach dich,
(ngan séach, con ngaqoi)
danh gia c¢cbng Vvi éc; L a
hudn | uyén phat t;rikfhnhd nn
Il ap muc ti éu, giao Vi éc

Nt ng

quiln

thaqodng nhan vién bang cé
v

k hoa

dung nham gia tang hi éu
nhi ém vu.

Tuy theophtdtomht &aph,datmdc do
ma mo6éi chtc danh c¢co6 nhi
| wc quan |y khéac nhau

hoc a phu chowg i

(Nguh: Phong HCNS)
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CantHphut r a c lmo dxaidcnhudéu dab théng qua éEc phan
tich doanh nglép va phan tich cébngé , s aiuwchitdi6 é gao diatang t
khoa loc xubng cac phong ban,0bphan . &fgr pljong ban/ & phan cé
nhiémwt hdng baob ¢béag odggyén, arn goo | dagothard
gi a c ac aktheodhtiédmadd phdn  dap gl xudng.

Canldnhansrc G n@ nhni c @xca d daatrl & nah ddadcac
bophan, nhdém éEKudg deahod pliat tr nguyen vong ca nhan
cla rmig aqldago d

- Phan tich nhan vién

Bophan dao dnggddn cac phong baninhtnhuo n g
cau dab ada phong ban mih . ladcahldpddn phong ban d
nanugad mig ql éagthwd phong ban minh. % danh gci a n
dua trén &t quad hoan thanh niém wu ( @ véi ting M tri cé cac tiéu chi khac
nhau), ¥n & ng t h &nngu gdian b i gci al Gawd wiigluc 03.
Can d d a gddua vao cac oc hddamhuat \chonrag diégd
chién dc,dinh hinhhat ond dla ¢ 6 négongthgpthdh g k é wmm  x &
nhudu daouth€gli b an Gcophéddut. NEu Oid oh g k hiid n g
nanu Ubadtheotyéuauthi€d aqa &hdaoh kksau.

Sau dangnht @ bdapala €6ng tyCod phan Hop nhat Quic
ttdo ¢ aco | @mad négudtva bdo pldn  dad e Phong hanh chinh

nhAng,gqua cac nam:
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ban L

Blng27Nhucfu L Y%o ct§c p hQxaby
SL Pé xuit QL A& xuit Nguyén vong ca nhin
Nx
T | “A"E Phéng ban
loe
2019 | 2020 | 2021 | 2019 | 2020 | 2021 | 2019 | 2020 | 2021
Phanz HCINS 2 2 1 2 2 1 1 0 0
Phanz E-com 18 23 26 18 23 26 13 14 20
Pao
1 | tao co |Phénz Airzo 3 15 15 1 15 15 5 13 5
bam
Kinh doanh ndi dia 5 12 15 5 12 15 2 5 11
Kho vin 6 4 5 6 4 5 3 1 4
Phang HCINS 1 2 2 1 2 2 o 0 2
Phéng E-com 5 Y 135 5 Y 15 1 5 11
Ning
2 Ire
chung |Phéng Air 20 7 11 15 7 11 15 2 5 g
Kinh doanh ndi dia 3 & 12 8 & 12 2 3 7
Kho vin 2 5 g 2 5 g 0 2 5
Phang ki toin 2 3 3 2 3 3 1 3 1
NAnE |Phing E-com 27 33 37 27 33 37 g 21 22
3 Ize
chuyén opq0e Air 2o 28 31 27 28 31 27 16 24 21
mon
Kinh doanh ndidia | 25 29 33 25 29 33 13 20 14
. Phang E-com 3 3 4 3 3 4 2 1 1
Ning
4 lre  |Phong Air zo 1 2 3 1 2 3 1 0 1
guan 1y
Kinh doanh néi dia 2 3 5 2 3 5 o 0 3

Nhin vao ldng 27 tathly: Can H d a eo nittn @t @hu éu

gui tlr cac i phan c6 roi dung thbc ¢ a c ucikh@aa rhaul khadp thiét

doi véi muc

cac yéu au

vong ca nhan khoéng néi.

PéEd 4 n

Qudc té, tac ga d a én hainh kido
dab (Phutuc 01, @)

véXx & enh mhu

h gi a

=)

dtao alo quin

(Ngunh: Phong HCNS)

d i &nh ddé@ngpnhu éu thyc tién cong véc. T u y

tao d

nhibén,

| éwuét,dnhiing yéu @ mang tinh ngun

cad® mhan Ut cdacCong Qd phn Hop nhét
I\dagoélia gongrtyg q

7

Sat

n h &n

t lowkét guan h q

Sau:
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BiW “R.1KJqulkh[osatt I L § pngnguynvng Ldboat
ng€ |.ag bhtm 2021

\

=Pap ung = Chwa dugce dap tng

(Nguth: k&t qu ki o sati phA IAc 02

Qua & quakhdo s at c @ 8I%%y mwdj adiagpnguyen
vong @&m,0 ttr ong do6 ox 6ddNguyén hhdrachyéuala
tinh trang nay la do ai dunaa dcadaat cd6 trong ahagon
daae tc hoplg. h

N h a@ay, €ong tyCo phén Hop nrat Quoc t€d & w©ddu st qq cho ¢
t 4 c adirh@n i, tuy nhién vic  x i@lkcnhudéu  dab phantién lado y
kién va kinh nghém chi quan @a cac ép quan ly chrc h q ac suclhu tong
theo ngugn vong & n h écrthamd gia be thp dila ig a)l dagy & @y
ratinhtengcanldc 6 ng nhan wt éhh&amdggadhkhoa
thiét, phu fop v6i cong vec ban than, khong c6 taaudg khuyen  k hi@h ng
| a ong tiong cong \éc.
2232bpkAhddc h #06 o

L & n & cat 1§ phan sau khi § danh sach nhuaa da@ g tend
phong Hanh chinhdhg hop €dan ® phut r & ¢ hao xem xét, ip ké
hoac h docdtrongtdibdc 6 ng t y ah anyg odhd Etdnd lBgBan vy d
Gi & &t phie dugt theo béu mbu kéhoac h  @oca on & mluc(04).h
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Sau d a&uytrinh tarc hién 150 k€ hoac h  digada Cong tyCo
phan Hop nhat Quic té.

* X8@hnidc ti “o L™ o t

Xuét phat tr muc tiéu chén oc gac o hat ong sn xuat kinh
doanhvanhuéu dapo htang n a@d phandGopnbit Quog t€d q a
ramuc t i dhoeng do | a:

-Nang c a®chuyédn monhkdrma n gn g tifp thu da  ig q)
| a on gd cd thé thuc hién cong véc hiéu quah o n .

-Ddmbdo cac nh &idaodon génd acogqgdado v @06 co
b i néhg trdng cong ty.

- N&m bt nhiing kién thic moi éad 6t kdan & n g ing yep éu sn
xuét kinh doanh @a cong ty.

BEén@an h do, c 6 ng inhynmucc GtnigéandcBd tmag @td d
t ang, roi duna dshum t

Bng28M.c t i W Ikhag &€6ngtyC phfnH p nhEi Qu’ ¢ t]

ni ~ hge Lo hinh M, c tiéu

- Trau i kién thic, ndm viing
Daoa kién thic|chuyén mon, & n a n g viéd
chuyén mén nglép | ddm nhan

vu - Dam bdo khkdn a ngly cac
nhiém wy, do &p trén giao phé
Ndm V. ng:

- Noi g uy jnh, quy ¥rinh
D a oao hhan viér clacbng ty

méi tuyén dung - Gia tii cot 16i

- Kién thic kf nang ac
d gc 4p ding vao cong \éc.
Daoa nang ca(- Nang c a 00 cHhuyém
t r i ¢chuyéh mon| mén, nghép wu

Can B quan ly/
nhan vién thdc
Khoi van
cong ty
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tiéng anh, tin bc

- Sr dung tiéng anh giao ép
tot € tuc hién @t @ac giac
dich, kinh doanh &  cGatac
n g ngoai.

- Thanh tt@o tin hoc

Na nuw quan ly

- N&m  duogpac kén thic, ki
nangan gquan bdodkha
n an @u hdanh céng ¥c phu
hop v6i thuc t€ clia © chirc.
-bam bdo 6id n g Gond
quan | ydn & dwg dalptam
chét chinh ti.

b a @o néng lc

-100 % whapy & c
-Namiéng |y th
t hwec hda@mn ddo
yéuc acuutkayhinangb a c
-Tang sd@ath,at
lamv i &d ,a m

s0| @pg sin phém xau, hong

Poi véi nhan vién
kho van

ba @ tc h odng
str dung thiét bi, may

moc hén aid

-N&dm v @ n g ngusiéq & c
c huylém g ,t aca méay
méc,s @ ung t haamh
toan clOat magt o
ngheéai .

PDaoao tind
ATVSLD,

ky
P

-Camph&a®@dm ving d
quydi n A TW& LPECN

-Gi anhid@uwc ¢ @ itar u
nalnao déng xay

(Nguh: Phong HCNS)

Muc t i éaodladcéng tydt gc xay dmg kha a thé khi chia ra nuic

tiéu chung va mc tiéu riéng choting loai 6id om @ lorayoCardd d a ao

t
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da c éc yx idhchuatiéu ndt cach é than , t @i @emidop @i to
chirc, tird 6ao téd kienchovicluaclon gi a od voh @ n ¢hay Wit
dung chaqong tr i néo,vadrmickimmghi nfprgiap KEd a o
hoach c6 tinh kiathi va dedangthiichién nhaqng c auctitté@é u c
c On anxiéuh t inrhhongdy

Viec xialkcmuod t i éao d@wmg tt Uy vdamoo hti nh t

-Poi v6i  daa lmén ngoai: Phong Hanh chirdmg hop, phoi hop véi
cac doong G €d & ¢nh diuc tiéu a thé. NBigqéi d chaqong t
da tnang codién gt rainthh ndd m 20xrg.khéaste,u k h
nhan vién phi n a n goc wWrang’ pldap, giao @p 6t véi khach hang va
c6 Bng &p chimg chi lién quan.

- D a @o bén trong i bo: Do ab éa lfhphah ké hop v6i giao
vi én ink@uctiéddia c h aqona ExhAy dmglbai géng, lua clon
déi obh g @&xd,0 pth aqon gaovadrdinh kikhdhd pht op.

BiW “ R.2KJqulkh[osatt | hiwibiJtm,c ti °Ucl " D plae
Lng ntm 2021

l m Chua biét dc myc tiéu dao
tao

Biét dwgc muc tiéu dao tao
clia bd phan minh

98.84%

(Nguth: KA q¥ kK o sat pi IAc 02
Qua két quda khao LAt houahéipnc9ogi a
Vi én, ngadaaoddduidaioge tmBaw dao tao c
minh, nhph@iaé§n vindéatoatoi céogityd qdch wec hi én
Tuy nhiénmd ¢ dnu t i é ucomamng d6i mo hod t hi
h

can thiduti ahabduahovanhanviéencabd phan. D
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nay dis@&nnhan vi én, ngadaa@igad amucd 6tnigé L
tao cho ch&®c danh ¢cbébng viéc cua mintl
Nénkhixacdi mhti éu dao tao cbng ty can t
thé hnohnandé i én, ngaqoi | ao ddong hiéu
cua minh, tranh 4anh hqdng t &iviechat |
*Lxachtn XL thg RBO6 o t
Cong ty Co phan Hop nhét Quic t€ x & dn hdi doh g dhatheo t
loai hi ndododvaidoait hi ndpo md a on htaggo ¢h@ @dngtnhan
vién moi tuyén dun g t h iao chcddrphén dc 6 ong e tuyén £ 14
danh sach cénghan vién mdi hay danh sach cong nhan vién sau kbiwiéc
ma c haiag éqghng vec €c ho dao . di ang ¢hi yéu loa
hinhaodhagy toia Idapediclyéndung nén dnhpBdae t hq
daebingphagqong pBpapdakedn phagong phabp na
dong co thé hoc tip nhanh chéng, @ can truc ti€p v6i cong viEc ngay nén
nam bi congviec k h & rordgahdih . g iBbip IndGmgapoidhhanh
c h 6 n g 6nb, tammdidjuan & than thét véi tdp thé n gogp | dagotrond)
t0 chtrc.
Péi voiloa h i nablaid anoh apo kifathlic chuyén moén ngbp
vu, daa o ¢ h odngldiadung tliét bi may moéc hén aid, ab admg lac,
| & nebcadidphanntenthdy | Gng d dog t>hay é my8uldd n g ¢
cong Vic, thiéu hut kién thic hay nliin g 0m@ dang | adk cac
khong 6800 @ hoichimipi nganh foc hade mwn  dab oéd e
nang ic thilgp d a n h sodac Khindga oloratg oddiotpn di aod a o
s& d gc 18p danh sach @ phong hanh chinh nhamr$6ng hop va trinhban
Gi & roc ptié dugt.
Poivéi daalds tng \a@nard aam htay ab admg cho trinh

do tiéng anh, tin bc , doalky n & ngdn qluy ,a mhdgocaotién
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thic, rBu nfen thly | @gthiéd kiénthic, kknang ¢ h u gndhi& mob n
t hi dodacBphiihldp danh aodicshng. Mdo vién co tintae
thi, lamviectdt t hiao W phinidp dd an h 804 crhd ndgatrac ato ¢
déithémkénthic choi nlgagp d

Bén@n h d&i héeqg @& 0 négywdéxud nghyén vong ca
nhaéddagd t ham ag. Canldghaor & c heo sEixemo xéttva trinh
lén Ton g G idcAphe dogt.

Tuy nhién qua pu khdo s 4t ,oc h&i ké vandésfira clon Gid
tang @xatacgdda tdckétqdda haq: s au

BiW “ R3KJqulkhl[osatwQl achn 'L "h¢ Li%bl o t

m Do cép QL tryc tiép d@ xuat
B Nguyén vong ca nhan

Vira Nguyén vong cd nhan &
do I&nh dao dé xuét

(Nguh: k&t g¢ ki o sati PhA IAc O2)

Nhin vao biéu do6 trén c¢c6 theé tha
ngaqodi | ao doéng t rd6tilgqwingr g uiadc | law:
b6 phan haynh@gagqoit rarcadn i Ep dé ddOwnagt ,
viba Xin di dgadcdinhaadavwiraahdm truwc ti é
10,47% c6 nguyén vong c@E,02.Nawi RCcnl @i
c h odnéti q ochagoacou@dngtyc hyiélavi Bgcahon doéi t qo
tao larthddoacpbadanra c honchdé ot &dto,ng deé
n g uwéncgnhanc Grag qlaocid 6 n@Qaa® wcahon d04i t qo
t adowwotrinhd @ c¢ h u yléchinhpcohnaxaét cdhé ad & uodi |,
gi i nh ..
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*Xaydkng ch_ _ngua r3*nh L7 o t

Chaqong taoitan h Cd & g@c xtyydmgl piu thudc vao hinh
thtc dado t

- DPoi voi daa 0di bd: dua vao nuc  t i6ié wm g ddanoa cdn
bo phut r & c hao l@adap véi | @onnhomdac 6 phan va giao vién
gidngday édaydm g ¢ h q o n g aotgdmicachgu @ ra o api t dmnga
daa,kti nh pab| pFdhagohgao ph d&pi daaco.. tt

- Doi voi daa bén mgoai: cantbphut r a c heo addaadPhong hanh
chinh 6ng hop phoi hop v6i ¢ & ci cudgodp Eédeanthdo gi aoé t r i
C G O n gap giamy day cho phu lop ndi d u nap vodtang loathi nh dao
tao cu thé.

N6i dung c¢ h aqanmpo @mrniinghky ndaanogn thirk ma
n goo] | dagti€pdhén sau i khdéatoc. Noi dung chaoamg t
ganvéitingloai hi nab: dao t

-Loa  h i nab mdid Ahong Hanh chintohg hop va cac phongdn
lién quan pb bién cho cac i d u n g6i thidu @ang tg bao dm lich sr
hi nh t haéawmkb chicani c og ucydng| cayoclé Hoat ond, nhing
g u yinh dhung @a cong ty, quy cha n t o &ny, phoagocing chay 0,
vé sinh cong nglép va moi topng, Fethéng chét  oh @) ..0a cong ty.

+V6i | dagogiandtép mdi tuyén sau khi nghe phbién gi6i thiéu vé
cong ty € bt audam viéctheovt r i & dungt uy

+ VoI | tmgptiucctiép £ d gqc dapo dnigdBn cong nhan i
tuyén dung V& cong viéc and nhan.

- Loai hi ndblaid a aaébs utn g va@namba&am tht candb
phut r a c heo két hop gido vién 8 xem xét tuyim go6i don g ma daqa
nhingrdi dunapriéd@mhubpvéimuc t i ®&iuobvgh dida o t

K€ hoach i d u nap did Hopnhat Quoc t€n a ab21

r
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B[ng 29K/Jhokchni dung che€hhlog@02Lr3nh L7 o

S’ Phehr
N i dung L~ o Th™ i | € 1 phapl = ¢
(ng€ tUo
P a b amhanvienmoéi t uy é Pao t
' y Trong n 57 A
dung noi
bao ktigdon t h®c <c¢ch bao t
e . | Thang 6/2021 30 O
nghi é&p vu cho <cé noi
Airgo, kinh doan
Pao tao nan cad bao t
h t h d h Thang 3- 35 ba ..
anh, i n 0c chdyopp én ngoai
Pao tao ky§y nan bao t
. ' Y 9 | Thang 10201| 5 a0
tri, .Cho cap qu3a bén ngoai
bao tao nang badq_ , Pao t
|l am Vi éC | Au, CéThang78/2C121 80 n6|
b3 h I b
ao tao cho 1ao0 |p gapal | 73 ao t
t hi ét bi, may mgdg noi
bao tao dinh ky 3 Pao t
PCCN Thang 11/2a1 370 Noi

(Nguh: Phong HCNS)

Ngoai ra, Cong tyC6 phan Hop Nhat Qusc 8c @i n g oGogddhnh af & o
tao cho toan tn h an v bié nl,éagirgd) doanh ngp Vv an h 6 a
doanh nghép, cac cBddc hi nh s &c imh mdic A.c \agybwid h
hop cubi thang theoting kb phan |, phong i @agny. Cad &Gphu v
t r & c o tihghop ptd bién cho can b clia ndi bd phén phong ban &noi
dung ad\iéoc dadohing kiénthlc  caomalguan tng cho toan &
nhan v dié nlpagomogdocong tyé&tao nén tang cho g phat trén bén
ving.

Quakdng i  d umtap did &ong tyCo phan Hop nhat Quic té ta
thdy atadid un g aalkhaoop ty, cong ty chi ting ©i cong tac gan ly
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cho cac carbd ngun ala cac B phan doanang taoknang ©6r i nh
chuyén moémghiép wu dé cé thé thuc hién tot nhiém wu. Mac di vay nhan
thdy ndi d u napvad & o hahy dudrénrét cAc 4 ¢ Ucisn xudt kinh
doanh ¢a céngt y mamgnth t ©ray, marketing, 8bthhban hang ..
nhiing mang quan tong cho sy phat trén cla congt y n h g n gc chth g a
tron g, c ac ak &dhgin haha o t

Qua k&t qua t h u oc dirgphiéu thu tigp thdong tin @ cong tac
d a ao nhan lrc tai Cong tyCo phan Hop nhat Qudc t€ (phu luc 01, 02), cac
khoa adcdtvi t gi aao d &jihang chdm 91,86% con cac khoda
daethbigi an d aém mity & nhala %,81% i thoi gi aam dao
trl éud3thang va 2,33%4@i thoi gi aaa ttméntl nanmo Cac
ngan han chi yéu phuc vu cho nhém wt Bamit cia coéng ty, ¢
tron géndadt qqdrémg t r onguacdgqgptyn g | ai

*Lxachzh ph_ _ng Yph8p L~ "o t

Sau khixady dn g odigqqc haqong ab, viGcihvhctod a @ htmong
p h & p aocdda an Giphutrach nén g daaaa phong hanh chinh nhan s
phdihop | &m hc &ic phong, n @ldanchony ap hgay chrog v
d a ao phu lop nhét cho cac lai hinsh. dao t

Cong tyCo phan hop nhét quoc t€srdung mit sOp h qqong pab a&p G
nha:
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B[ng210C&8c p h<€hn g Ymhad pc td comg tyC phfn
H p nhbtl Qu’ ¢ ]

ni  hg@pd ng n‘a Whih chin
Ph€hng ph Nhan vién . o
. ) ) TY n| Ngo " I
tHo Canb qulnly | VP, kho o, R
lam vi ¢ lam vi ¢
vdn
Kém &p, ch dan 0 X X 0
Kem &p, hoc nghe 0 X X
b a néng Bc X X X X
b a mo td cae
v A X 0 0 X
ngoai cong ty
HGi nghi, hdi thdo X 0 0 X

Ghi chu:

0: Khong ap dng

x: Ap d\ng

(Ngunh: Phong HCNS)

Kem dp va clzd n

O Cong ty C6 phamglqep Nimdibaudindc
dagodcao tao dinh haqddng ccangkt gnséhdao/
cbng vao cac vi vassrei dtqroen &k epnh cragp,, ba
tragqadahgm, cac doéng nghiép c¢c6 kinh ng
cbng vi écN@uworg qiaol = dy dadindgrehydha th vt h i
nhanviem ao chaoauaéddadt demw€ai datthiy & ywdéuondgu
chinh tviakic 0@ ndathib §é& uc @@ uv & ichinpnhann g |
s@& huygdhgvi échkBéadcchadd dgrit

n " oo theo k& hxc nglhz

Trongp hqorigap nay, ¢ haalwadtdg ut biamhy dd @ c
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t huy étl 6@ atur & c ac dhagcina méadraq@igob aqdng
dan cua cod6ng nhadgvadianihdoncghé hir@®&mgca
vi éc thudéc nghé can hoc cho t @i k hi
Phagqong phadéaasymghié gh o ancomgmhantu cthhoé

nha doi v Oi ktmlmarnw amé¢i cacdrecgdnmghan co
hanh may méc, thi ét bi sé& dagqoc quan
| &¢p. Sau dé, cac c¢cbng nhan nay seé@
nghi ém | au nam, ky thuat | anh inoghé,
dai, gquan |y hang hoéa, don van dé d
ti €éu chi cua cbng ty.

n " ®o nang bc

Cadc khdéa dao tao nay thaqomdnsdud s u
danh cho ¢cbébng nhan van hanh kho van,
thi ét bi hiénvdddqoc Cakoc 6Infgpuinip@yp@tm t
taocomgtyadondhoi hoc thwc hanh, c¢cbébng nh
hanh kho v&am,c mmaryg mdb@&ca,ndang ha, guan
may moéc hi én dai va tan tién. cpoa ¢
ty t06 chbachdi nmh@mgd doigicoidiléauo ki én
thanhbid@mpg, thoéng thaoddgrmgwmanh phan

Tong Giam dd6éc: Cha tich HO6iI dong

Cha tich H6i dbédbng dao tao: Uy vié

Can bo daothagongtUyrwkre nkgi ém t hq

Quy dinh cac mén t hi nang bac: Tt
nghéeé.

n" votti ¢ §&ngaai congty

PDao taothédmnghé&nh dao, khad nang t
c6 thé kéo dai tuChaonggtyidén khkoa
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b

t é

~—+
[¢

nham ciling cédp thém cac ki én th

< o

6t s6& khdéda hoc ngan hhahc :mghoggdi ¢ 6 n
- Hoc vi én doanh nhan PTI , t hoi g
khéa dao tao tham gia bao goém:

+ CFO Giam d6c tai chinh chuyén n

+ CFO Giam d6c kinh doanh chuyén

- Vién dao tao k§y nang Masterskil!l
nNd dung: Ky nang quan |y céap trung.

- Hoc vi én Apec, t hoi gian dao t act
nang cao

Cac chadmipabdbricélp bang tdét nghi ép:
hoc qu adoarthlt @ Sakd ahilo ¢ . ¢ ICG drmignayd qq¢ @ h & c
ki éu thocicéhntogadigi &¢ v ao buobdquyttéddp throudn
modohtoc khoadnog ad.thasy6 2t r qodng cobng ¢ty
dao t ao:

- Traqong dali hoc kinh té qudc dan
guan |y chuyregn magiandi: én htqw sau dali
chud6i cung &¢ng.

- Traqong dai hoc thaqong mai, noi
gudbdc t €

Céac Hinghrlth o luon

- Phaqong p hoato chica v dghgngidng bai hay bi ngh
bénngoai,cothéd g to chirc rienghaykét hop véi cacc h a) drimpd ateo
khac.

- Hoc vién £ hoc cac kén thic kinh nghiém can thiét théngquaviéc
thdo luan ting chi détrong tmg bwi v @ st & nab dladnhom
- P h q oph&yp nay khal o gian dé t6 chiic, khong &n nhiéu trang
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thiét bi, tuy nhién pam vi to chiic hep va tn thoi gian.

Mot O cac i nghi thdo ludn @ éc c@hgpty 6 chirc cho can B nhan
vi é pcadda tdodhamdrn h q:

- HOi thdo phat trén nganhdich w logictis do thanh pld HO Chi
Minh t6 chiic

- Hoithdo“ P htréén logistismang mquic &' doe 6mg t h qo

t0 chtic.
- HO6i thdo Nganh logistics Viét Na mpoi vatbachhlgc ” do
VCCI 16 chtic.
* Xac dinh thoi gian va dia di ém
PDé xac dinh daqoc thoi gian c¢co6 theé

- Nénm&lép dapeatdi é&di n &£o6thdh u yngd gc sO
hoc vien én  dad theotlé hoach.

- Thoi ém hao cod tBmoi hodc h Gngd @t cac géng vién én
thiét ké& hop ca haithoi giantrénn goiyldp ké hoach d ateo cé thé xacdinh
d gc thoi gian vaco tem&lép daw.o t

Vé dia di ém dao tao, to chtc co6 t
td6 ch®*c (néu to ch®c co6 du dia di ém
thué ngoai.

*Lyxachen {iL ngl gi 8o vi °n

Luaclon 0id ngd g i &noédwd @Gngty Caphan Hop nhét
Quoctthétsic quan t amgc lug chendr hai ng@émchidhagiao
vién ndi bd trong céng ty va gido vién bén ngoai

Daoi véi giao vién trong Qi bd cong ty: lria clton gi 4o Wi én
chuyénmon, nghép vu dé phan cong ging day. Hau hét gido vién la nfing

can I cbt can, can dquan ly hadc la niin g @ g df éagogdi &o tham
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niénlaun am t r @ @ogg tynkg tlon 6id n g d
theomoOt S0 tiéu chuan sau:
- T6t nghiép tir dai hoc trélén.
- C6 chuyén monghiép wu gidi  t r o nrggiarig tay (thé hién qua
thuc t€ cong vic atd od)g
-Coitnrét 5
-Cokmn a n ang dgy va srdung thanh tho cac thit bi phuc wu giang chy.
- C6 phaim chat  aod Gaitot, tinh than trAch nhém cao trong @ing day.

nii émg G dg o BOacongy ty l& giao wién kieEm ném,

n a m énktiony lkeongtéclthuyén mon

Tuy

k hong ongid dotvay khan a n g a® @ mat lf1 thuyét
b én

con.

Doi Vo Vi én nNgoali

g i @ootlrngi boé n

SO

gi ao
t orojg ai hibe

tin..gcaoc

xem xét ira clon kj | d@pg V& tham nién ging cay

cla nhan vién.

c &g, cad chuyén giait
v i@l nat ap B § n dcGva @hoing @anh chinh nham s
t &rchupéh madh, uy tin

cac

t r ¢d & aocdupn,

Blng2.1ln i nglgi & amtlcongty
Chuyén _ . . y
Trinh Ay N, i dung tham gia | Kinh nghi m
STT Ch cvy , mon L . ,
L e L™ &b t cong tac
L~ &b
Pho phong pln| Sau | Quantr | Chiu  trach nhém
1 trach tuyn dai nhan |chung & cong tag 12nam
dun g, ad{ hoc luc d a eo tatcodng ty
Pa - Chiu trach nh&ém
hoc truc ti€p cbng tag
o . Qunti | ep. - g
Chuyénvién .| d a eotatcong ty .
2 . nhan ) . 7nam
dae t we | Tham gia ging
' day d aoondi o,
daaea tvan h
3 | Phé phong KD| Pa | Quantri | Tham gia ging day 9 nam

d

Kk

dacc c ac

C

(
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e- com hoc kinh |d a clhuyén mor
doanh |c oéan,il a eo néng
cao nganh-ecom
Pai Th ia o
| Quan i | "M 9@ gng &y
. hoc da chuyén mor .
4 | TP KD AirGo t hqo : o 12 nai
mai c oanlh doanaéng
' cao nganh Airgo
Cao X4 Tham gia gang cay
dang Y laa clhuy@n mor
A dung > A <
5 | TP KD NOi iaf AU c oanb tdoanéng 12 nai
q cao nganh KD ai
C Ky | Th ia o
T réomg quan ly 3ao yA \am Jaa wrjg d%f o
6 R dang | thua |d a clhuyén mor 10 nai
kho van . A "
dén | nghiép wu kho van
(Nguh: Phong HCNS)
Nhinvéo bdngtatlly , nhim chgiéhgtdam gaa cbob
ndibdcila c o ng at yatol dawp Wil n g ngamhu y @ Wincgng v
t acocgiagphégingdy , nhang Owit mg adhagdamgh
dic & céukign n htar iéngtpmomg kinh doanh @i iad org guan ly
kho van . N g dia i n @n@ dagichi xuédt phat trnhiing kinh nghém thuc
€6 khongddaoaogiom hay chuyd@mnénneonincka ph
trong vic truyén adkiénthic dla g i & 06 v in @ rieo nddByoréut n h q

khuy& mat trong cac vtrissk h 6 n g oic 6 e @ qpt
* X@ch ki nhugph2 L7 o0 t
Yéu t6 tai chinh & quan tong trong véc thuc hién
nhan le. Quy mé vacit oh g dapbu thude réat nhiéu
tao. Ngwn kinh phic h o ab &l@nhandic phu thudc vao 02 ngén:

vao

K i

cbng aac
n h

C

P



69

- Nguon 1: ngn nay By tirloi nhuén kinh doanh @a cong ty. Trich ra

1.5% trong bng 9 loi nhuan

hanglaarigty. c

-Ngubn 2: srd 6 n g Wgad [ cong nhan vién trong cong.ty

Tlrhai ngwn nay o 18p thanh géi d a ao — phat trén dla cong ty, ma

chll yéu la lay tr loi nguon loi nhuan dda cong ty, ngén kinh phi nay éa

coOng othac hdat oan

cong
|an nhau.

D ai
cac

nam

vao

d a yy dla @ aipuCong tyCo phan Hop nhat Quic t€ qua

Blng 2.2Qu: L' © &b Gdng tyC phfn H p nhBl Qu ¢ 1]

Ch' tiéu nhn v 2019 2020 2021
Trich trloi nhuan cong ty | Triéu only 265.470 270.165 281.190
T nguwon khac Triéu omh 45 77 92
Tong Triéu Oy 265.515 | 270.242 281.282

C6 thB thdy rang, qy d & eo Cbng tyCd phan Hop nhéit Qudc 8t & n g
dan theo tm g

Tuy nhién, ngbn hinh thanh gz d & ao van con fan hep

c h q awnedddngstim kiém ad  thajcacd chiic hop

(Nguh: Phong HCNS)

n ang, ndghviéa ki nh ap ¥ d gcd atoa ntg
Nam @duld a @ cb 26515 000 ddé ¢ hnoa mt
281282 0004 .

n g o aéc manp@n Ibn g d a eo

t@t tpich trloi nhudn ddacd n g

clia congphyh Do @hca thendi n a m
t ab va héuay@ sart xudt kinh doanh @a corg ty c6an h oigq

g02adag qué

c haga

t 4 @ trdrgy a t

ty.

la mdt yéu t6 bét loi vi khi cdng ty @n xuét kinh doanh kém U qud, loi

nhudn thép £dan édkinh phi cho gd a ao giém.

Cac khan

c hi

phadbacgmo dao t

C

b
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- Chi phi cho giao vién énhg day: V6i gido vién trog ndi bd cong ty
thiviec  x iahcchi @ghi 8d gec cong ty tatién gidng day clia giao vién kiém
nhiém t heo mlda qoubyngd ty onbat hgoalégbng
conocd dngithemphcdp dao tTuy nhivbmn@idid) c 6
t @ng khac nhaugiao vién co6 & bac chic vu cong vic cao thi @n phu cép
c Gdnér a hénnayla @oigkhac bétvét r i dikhdndA n g Gvva ¢ h
cla mdi  Big ql éaglamdgiao vién. Condri gido vién thué ngoai thi ph
thudc vao lop  ondy ky k&,

Khoan chiphitien | qqong c¢cho g iénd odoay igénlyrokii é n
trongQuycid aeo tataq ban hanhlacbngtyg nam c

-Chi phid c hGaggmgiten | qong ¢ hoog bimlg ay
t Iomy, tén bdi  daigcho tham gia khoaoh (MO trocackhédn nhaq ¢ hi
dila, tien &un) .

- Chi phi cho tai Bu gidng day: V6i @ @ a ao bé&n ngoai thi do phia
thuc hién gidng day cung @p. V6i khda hoc do cong ty i td chiic thi tai liéu
hoctp docongtycungdp c hoi nigag d

-Chi phidovabthiiphacouc ng tad bao @ni ohi phi
vé trang thét bi phong loc, thiét bi gidng day , énd i qj..

-Chiphigéan | y: c hioitgchitthyuchHiém aquwa tapi nh

Canrvao khoac h  @cdhen gt nam, pho m@nskacn h ¢
dnh c hi agk@hoachdrinlbntg G ibcApime dagt.
2.2.3.3Tlxc hivh kAhéc h Ko o t

Sau khi 8p kEhoac h  @anbantc atq Ban 066phé dugtd
can B phut r & ¢ heo ddagplongt Hanh chinhhan s s& chiu trach nhém
tién hanh thre hien kEhoac h d 6 .

- Chuan bi gido vién:

Phong nhéan swv |l am viéc truc tiép
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thdng nhat vé noi dung dao tao, X acC
thich hgp. Cbng ty s& dung cac gi an
mot sO6 it klgoandaoi aotirhe® s& dao

hinh th&c gi ang day va phaqong phap ¢

giang day |l a giao vién bén trong ha
nhac | ai ki €én th®tc hay dan vé&b déng:
mo i t hi cong ty s dung nhan suv nodi
ngaoi | ao ddéng nhi¥tng ki én th&tc mobi r

thué gido vién bén ngoai.

C8c tr_yng hitp thyxc hi Modchhigéms§y
guyén | oi nhaq sau: ¢6 trach nhiém b
ngaoi hoc, phu hop v&i Bdc tria€d ddo
ch®c ki ém tra két gqua thwc hién c¢codn
tragqong hop ki ém nlhuegdmndéioc hégan & hmo
gi d&ng day, doéng thoi ho sé& c¢c6 cac Kkt

Vai c8c ch_ _ng tr3nh L wvi ¢ ol k& 8
gi 4o vién chi c¢c6 Itéhé&hwahvwvecabi gmnbdloa wg
trqngn, trung tam dao thhdgoy tap h
dé€ nam dgoc muc tiéu chagqong trinh d:
thué ngoalan hi*rng ngaqoi gi vak §yc ansagplip@yné nv i mb
dagqoc clowahony t qong kd&im kifi,n hdogauca nhi ¢
| &p. Tuy nhi én, nhaqgqoc diaékioogamai ¢ uan
sauvdoat doOng cua cbng ty nén doxa khi
roi ttéhuwc

- Chuan bi co s& vat chat :

+ Chuan bi trq6c dao tao:
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Blng 2.13Cacdanhmcchupbt r € L %o t

Th'
TT N, i dung gian Ghi chu
tr e,
Lap ké hoach da
Llchiphi dao tao 10
2|Lien hée Nha cun 15 |°% dung cho
ngoai ngoai
Email tho A0 ch@€BQL
3|Théng bao k& ho 7 |EmalthongbaocheBQ
co HV lién quan
R , . Email thng bao cho HV C¢
4 |Th k h
o6ng bao 0 a 5 cho CBOL
Emai | dé nghi C R
° nhdc nhd& HV tha 1 St dung cho
Lién hé phdéng v S dungl @éphoc
6 .. .. 1-2
vi ét bai, daga t PR cao
7 Lién hé BQL Toa 1 Vé sinh phon
bén ngoai dé cu ban ghé theo
phong hoc
Chuéan bi danh s
8 1
HV
9 [ Chuadn bi bang t 1
10 |[Chuéan bi phié€u 1
11 Cr\1.ula!n.S’I|de7WeI 1
bai giang cua G
12|Chuan bi qua ta 1 Theo yéu cau
13 Chuan bi tai | 1 Theo yéu cau
tra (néu co6), . s6 | qong
14 nggnb;:n@yigin(gr 1 Dung du cho
b Gt mau . bang k GV va HV (phat sinh)
15 FZU?E b!bZ:aZﬁE p |Bung du cho
pPtop. GV va HV (phat sinh)
thanh,

(Nguh: Phong HCNS)
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+ Chuan bi trongd a ao: t

Blng 2.14Danh m c caccongvicchwpbt r on gl " o t

T N i dung Th i Ghi cha
gian
. o Sap xép ngan
Kiém tra thiét _ _
1 o R 30’|{tham my. Bi é
chi éu, am t hanh ~
hgqoéng dan GV
o bay dua, sap
2 |[Check imamwga tgémn _ N
| ogic tham m
2 Wel come HV va g On dinh | é&p,
trinh dao tao can), néu nbo
A HO tro gi ang Vi Ghi chép tié
déng cua | &p ho anh
Ghichépphat bi éu c .
. St dung cho
5 (hé thdédng nhirng . i
_ . Lad&nh dao pha
FI'i pchart dé HV
) ) . Sedung cho | ©&
Cap nhat tinh h ) ) )
6 10hsang( bao «c ado CBQLa
hoc <cu HV - A ,
V&i éc tdui) ¢
. Bao cao Lanh da
mat nhi éu
_ ] _ S dung cho
8 |Ghi chép kich b _ .
gia giang da
9 Phat phi éu danh
bai t hu hoach/
10 Lam clip va chi S dungTaao binh +
khdéa hoc Ky nang

(Nguh: Phong HCNS)
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+Chinbisau adao t
Blng 2.15 Danhm ccongvicchwqrb s au W o t

TT N i dung Th' i Ghi ch
gian sau
Ban giao thiét bi .
- _ Ngaysau h o i
1 chuyén slide, rem . ,
. . két thuc
cho BQL toa nha
Chon | oc hinh &nh
2 . . 1-2
Fanpage cua Tong
Tong hop phi éu da

n
hoach cua Hoc vi é

Cham di ém va tong

(néu co)

. . . ) . Gri kem |

Lam va guwi bao ca . _

5 L. . ) 1-3 anh va |
bamig ém néu co) o
bao cao

Gi bai thu hoach
6 (danh cho céac | op| 13

bi ét, ..)
7 Giri chwng chi kho| 57
8 Tong hop tai |iéu
Nhap | i éud,aol auaoho

(Nguh: Phong HCNS)
*N idung, kifqulll ™~ &b t
Noi dung c aa trdodythraté kdhadon gt codso wohkéy d
hoac h. Cac akdhbyau dxaoocayt qavaml@mdga b g tuc n an g
chuyén mgen,c hruanngg, qBn a h g , |
Dagiday | a bcéhién k€hibao h t lkdba o n & 18-20210clia
Cong tyCo phan Hop nhét Quic té.
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Blng 2.16bdo caoth chi nk/jjhoe h 1'% o n tOm®-221

N i Phe€eh
STT dng 2019 2020 2021 ,p.hép
L~ o L~ o
t Yg KH | TH % KH | TH % KH | TH %
bao bao

1 |[tao | 39| 39| 100 | 56| 56 | 100 | 62 | 62| 100 N6
ban '
bao
tao bao

2 |lnang¢ 23| 23| 100 | 32| 31 97 52 | 51| 98 noi
| wec '
chung
Nan (

3 | Y€ 1gr | 80 98 | 96 | 94 98 |100| 95| 95 D?P
chuyén naoi
mon
Ve

4 q Y 6 6 100 | 8 8 100 | 12| 11| 92 ben\_
Y ngoai
y
Pao

5 (130 37| 34| 92 | 44| 43| 08 |63|62| 08 P20
nang noi
bac

(Nguh: Phong HCNS)

Nhin vao6 bgddag 261 dung dao tao d
guada thwc hién ké hcobancgh tdya od ata od anoacm
(hon 9 0% é tv av dhi hinh th&c dao tao n
vién.

Véhinh t hoénnggoaitadhi chua yéu ap
guan |ly. Cakgkdbdvatdao vao hi éu qua r
nhinchungi éu o é&ao hanh t 6 nhchng, khorsxuadyrm s ér,
cd6 damap. ti é€c

Hi én nayGCd g tnyhat Qudbdc té& dang
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két qua dao tao cua cac hoc vién nha
- Boi VO nhan ovlao&dng d qe g a ao trongndi bd Céng

ty, cbdng tEaadad damian lg th@ng dgua \dc thi sat lach &

vé ly thuyét va thuc hanh.
- Boi Vo nhan ovi édagd gddameobénngoai & hi c

vao Bn g éndkét qua d atao sau khéa e, chimg ch, gidy chimg nhén 6t

nghiép, phiéu nhan xét.

2. 2.3.4 hgfrch_ging kio* nh L7 o t
CongtyCo6 pH&p nhat Qudbc té hi

()]
5
>
QD
<

két qua chagqong trinh dao tao. Tuy n
gidovienvac hagqa wc o hi a hoc vi én

* n8nh gi 8 tp ph2za gi 8o vi=®°n

NO i dung chamaag: tRharh | &6n nodi dui
vién tv bién soan theo tuy doéi t qon
trinh dao tao t hhopgua.g daqoc cac gi ao

Danh g¢gi aCd&cgicdaoi €énénheei &mnhaaqgi @ubd
hoc. Vi éc dadwtargéina chaocc tviiééun dlikhdéa n h q
hoc, kha nangpuoci.ép thu ki én

Saumdkhdéa hoc, gi ao vi én t minkevachi én
phi éu dd&lanphogghdahchinhn handésw an bo phu t

O )\l

ng hop vBanGiddmcéadc | é&lha codng ty. TI
han ché va kinh ndgayi €&rdact rkdhvdeap. Wdiadc t @i
Dagqé¢i day | a két quda danh mdamg cliwc

chuyén mon
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Blng 2.17 bao caol’ § n h th gcihign

L %o ntt 19220

2019 2020 2021
STTITicu ch? gyl % [SHY| % |S HV] %
g [Thama@iiaac) o | 100 | o4 | o8 | 98 | 98
budi hoc
2 |Ghi c h@pad| 80 98 90 94 92 92
3 [Tép trung Bng nghe | 80 98 92 96 95 95
g [chacthamgia | o | 26 | 75 | 78 | 80 | 80
phat béu

Thoo , kK hon

chép, khong tich

5 12 15 15 16 13 13
cuc tham gia vao ba

giang

6 |Khdng phat béu 20 24 21 22 20 20
Tong hoc vién dia khoa 82 96 100
(Nguh: Phong HCNS)

Qua bang trén ta coédwthébabhéigoc aéan
chuyén moérkhad agu ( Q&4).8&th qong hoc vi én tap
vaghichéhaiday du clng chi ém ty | é& | &n g
clr tap trungdadgai dhi hohceépghant skdi &u crh
conconr a deé,tehdubntgong qua trinh hoc, ty I
chi én20%.¥av &n mosmMoc vi én tham gia kh
tho o va khdéng chkhod®g chép cildng ct

Cacgiaoviend & 6 tinh than trach nhoém t

vienmo ¢t 4 c h

nghi ém

t ucdammagcoacchméauc
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conmangt i nh hinh t h&c, xacchhgdat dlaanchn gg i hdo cc
vaghngt y cpAhagqodhap danh gi dgklhodé hphca v
anhd qoc »adkiégghddua chaqong trliaih. dao t ao

* n8nh gi 8 tp hXZc vi °n

Noi dung chagong t €4 nhhhamonh ato: QLT
chaga t0 chdri&amgh Buchbho@dpaor thrdgémviaa
danh gi & gi dao Vv.i éDno svaiuy bcuddci pyfi ok tvai o
dao tao cilng nhaq | @ntaqddadngdpylydkd if nc |
t &r o\dén.

bé phan 4anh dung két qua danh g
bangh&iau(phu luc 01 va 02) veé danh g

D>

t gua nhaq sau
BiW “R4Thngképhih L&nh gi § gi 8o vi®°n

wR&ttst mTét =Binhthweng = Chua tot

(Nguh: k&t g¢ ki o sati PhA IAc 02)
Trong nam 2021: c¢c6 75% s6 phi éu d
tot, 22% phi éu danh gi a rat to6t <con
phi éu nao danh gia yéu kém.
Nhin chung chat | qo®g pdiggpo nhidén Q

—
D>

hi én nay taqong déi to6t. Wh@gnvago
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thwc hi @Gbvkhaviéc. daménngoai gi Aalbdwg €
c6 kwedtanh gi a wawéu phailu hopa cddgoty
| wcahcaho ké hoach cl0a nam ssé&iuén nlfank
chon gi do vhé diddhacchhaayl qjong gi ang
d a ggiaovien lagidoviem i 6 coéng t vy, vi éc dan
chinh xéac baoyiumlybaa@&@nggdad@ngl! ao

Vi éc danh gi &d4 két qua chuoomhWéapg rin
nhtd Qudc té& van con nhié&du han ché& nh

- Vicdanh gi & c h g@wangontmang tinh himhaho, t
cac tiéu chil & ik v@nh conc h quathédan dén kétqudd anh gid c¢ h c
chinhxac

- Viéc d & nnii clg thut hién d & n taphig gédg vien va t
phialoc vienchtrc hagqa c¢c 6 updn o quigdlép d oéthdéd s
ngudn y kién mang tinh khach quan, todigén ctia can b quan ly.

- Viéc d an &qu@gd hdgyokn g  taom do tiébi ad a omg i
yéu tdtamly cAnhandac@gi ao vi én danmrthocygii &n cdamg
gia, théu sw khach quantt phian gogquan ly khién cong ty kho Bm bét
dungcté h

Do vay trong ntghd&iy gidaan cté¢isuw khac
trén dé vi guaddmalm dgiad kiétoc chinh xa
daqoc kinh nghiém cho cadac khdéa dao t e
2.2.3.5 M§hhawiulg" dit

Hi éu qduddtloavadiajglt & tr én cac td&iu c
ki én thc, k§y nang, gqndag doAdag, swat!
d6, harmdhhmgi Md&@o tragqdc dao tao va Vvié
Hi €én nayGCd Q@&Emg tnyh dtd 3Quwa hHi€én danh
sau daombead titdeléhi . Cu
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Sx thay LYi ntkmdg sqwdt clvao LLliong Y o
Vé dao taomdhayEaoddaggthi tay | é
nghé sau ddaGciababonagq@B&, cho digledhyw cc 6 r
hi én c¢c6é6 hi éu qua, daoagagac kaénddbhgct i

D>

dungyo vcdng viéc, c@adonghi én nang suat
Vodotiqong | a s aldeg,@¢dvie @ chddé@andhm,aa kah i
danh gi dcongviré@ chi dlafosar hiiipaya ngdongl a
trq&c va sau khi dao tao. T h 92021 h 6 n ¢
thwc hi én daprhg gdcoc t yydwe cau cbdbng v
|&:
Blng2.18T I nh©n vi fAgyéulf§pau bt 20182021

2019 2020 2021
" O NV(@® | Tr q(Sau Traqd&d(Sau | Trq¢(Sau
dao taol dao | t ao|/datoal tao

Nang | wc c| 825 96,53 80,02 89,5 | 6541 | 86,77

Nang | wc c| 8347 92,87 81,65 97,66 | 79,15 | 90,20

Nang lwe cl7511 8384 | 6528 |8672 | 71,73 | 82,31

Nang | wc q| 87 92 88 94,32 87 94.33

(Nguh: Phong HCNS)

Nhin vada&nihaé@dmgthay ty | énacnégn g unch atr
va saudéad® $@oc hrdryé@NrE athiggént r qéc dao t
d att®5.28 d&wt hi sau daombadchidaddmaggk é
823 dEmwW%.Nhgay c6 thé thawnwhédmawviléago
cbng ty tagqong dobéi cao

Vodotiqong | a can b @& mg atny | wi, & cn htamw
gi 4 guis@w daodutegdndbdaiatyguartam,vi éc danh
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cing gap kho khamgdo c@éricg otch vclin@nha
mdc, dO6i taqong nay |l a | ao dowd& narng
suat, cac |l oai mdkc.. con gap nhi éu h
qguan t xagdgrbgha ti abhwemanodng vidéc t|
chdt | qong |l am viéc ¢c6 thé dé dang
khac chaga c¢c6é6 van ban nay nén néu cbo
chi yéu dwa vao cam quan cuadan anh dec
Sx thay LYi h”"nh vi sau L 0o tuo
CongtyCo pHhgpn nhatmé@hd ¢ dtirdrgd A mh 4 s wi
thay do6i nang sudt ,docdhpdtc hignohn.g sviléac
thayd otihai do, dbaghyowci viiasau dadornhao c
chdaydd@nh d&lamg ctiya guan s@mMéunénhdahgak
thé. Do vay tac gi a da thuwc hién phi
hi éu guad sau @pamit COMNgp H@pPphuwbd a0 1 Qu
nam 2021 thu dagqoc két gudada nhqgq sau:
BiWw “R5Kh[osatst ha'y ,L h" " nhnginflmo2@21

m R4t nhiét tinh, tich cuc Mhiét tinh, tich cuec Binh thuréing

Thé o, tiéu cuc BAt man, chéng déi

(Nguh: k&t g¢ ki o sati PhA IAc 02)
Qua kh&do sat cho thay hau hét ng
dotih ai d6, dianmghh ivéip cstaau khodéa dao tao
hon (chi é80%jcyonl é ahon a 8, 13% ngaqoi I



82

nghi épdddaht hq®adg.a mét tin hiéu tich
cla cong tac dao tao khi @bdti@wthol émgy,qo0
thady hong thdad va nhiétngogoh taongoao
gan bov 6tidduh ddca. |
23Thctrthgnhant [nh "h€J/pl c* ng th8nban L¢td t
CongtyC phfnH p nhBiQu ¢ 1]
2.3.1 Nhan Xbén trong
2. 3. 1 .xtkinb goantn v
Nganh | ogidédmnlc diga long tromgnainmhbi agdu a n
Tuy nhi én dCdang ty logidtiak hcéamc thdl cong éc tai Hop
Nhat Qudc t€ la cbng véc tp trung theo phong ban,éa giao tép voi khach
h & n gong xby@n va liénuc, trung bnh mdi mét nhan vién sale ot ngay
phdi at @h tiéu 3 khach hangtc tiép va 07 khach hang giarépi . orlg q
hangén | é n d étnthang plkd ratdfunghbinh500 50 don hang
Ung Wi k€ hoac h oal érxh. Hién naycong ty c6 07 insdtai  Oo oppai Vi
vay viéc g¥ dung ngbdn né dé giao tiép va lam véc véi cac i phdn & n dc
ngoaiti ¢ & |@aordt duian ton g . ond_h@ng hdéaan chuyén tir Viét
Na m réangaaigirn dc ngoai @ Viét Nam va vén chuyen ni  iadh ndt
con §khong b, moithang 61 epng 1EE nvai nghin déan ha
mém, cong ¢ quan ly cong véc ap ding cong nghr aoi @ @ whan vién
phédi hoc hai lién tuc, khdong ngn g di 6 p h 4 €d dnjm § odadng
Viéc.
2. 3. 1.)y@bbmgcHuy°®°nudar8ch L"o t
Hiénnayivdl cO6ng atndlod, blipghitn t huyén tract

sau:



83

Blng 219 Nt ngchlphdn chuy°n %r 8ch L~
Trinh L L ¢ n fcphy Tham
STT| Ch cy Chuyén mon ) .
L, trach nién
Phu trach céng téag
Phé phong _ . . . |daa@o, cong tag
A Saua |Quan ti nhan .~
1 | nhan & phu tochiccan o, thi| 12 n
hoc luc ,
tracho dua k hyegn
thanh tra Bo mét
b a @o hi nhap,
van ding ay
Chuyén vién Quén ti nhan| lién hé gido vién
2 X bai hoc . o 7nam
da t luc d a ap ngoaicong
ty, tim héu céc
khda toc phu top
L a obngd- tién
| qond@  k\
Chuyénvién Kinh t€ gquan it g)’ 5
3 Pa hoc _ phong, cé do6| 6 na
C&B tri
chinh séch, &
hiém
T0 chic trang
thié bi, phuc w
Nhan vién cong t and
_ Hanh  chinh
4 |phu trdch| Ba hoc | . nhan bc, Asntoan 4 n a
. qw r R R ,
da t | a ong, @dng tac

phong chay dim

chay

(Nguh: phong HCNS)

0

t
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Qua RB®bg@ nhanphéadayl &n s&é6 can bdo |
Cong phackoHop N&G@&w KQadechi@g can bo
vu nay chuyén sang | am24ndgnagd it adca odca od
dang chuyén nganh Quan tr nhan | wc
tao boi dgqdéng thém vé nghiép vmng dao
cao nang |l wc két hop voi tich |Gy ki

Bén camihéading ty maoi c hi c6 1 <can
dao tao, do d6 khong thé chuyén tan
ngaoi chuyén tracthh&mngo tva&i nlago vg nc

Tr thwc trang trén datdnga ttyh awah o dnr

tao trong thoi gian to&i. V&I trinh
cdbng tac daocdhmgp tnyhadmi @nrcnayladd dap
cau clha cod6ng viéc nhaqng néu van deée t
tac dao tao naungntyghédn haa ch& tr oncg
2.3.1.3 Kionh ph2z L" o0 t

Khdnang t alacomghyidmhh omgad rét éndviéc thuc hién
caicha O6ndg &dm.o Theo bao cao tai a&hdadgh n
99. 96 3. 0 Giadc 060803dn. PNAM3B &/  reéngnty kkdn g inhd
d gc ndi luc tai chinh khdn indéi. V6i tinh hinh t&i ndamm n
cong tydanh 1.5%di nhudn écrthifEc ho cOngaot a®agtad at
khodn chinft inh ch@ nbdatc ,t ngoai r ao camn Hri p h
ngbn d 6 ngnggydhplacanBn han vi ggedndNhimy da c
khodn chinkdt incdh ¢ h ao. Tdyanbiéntd nhu @ dad ngayt cangdn,
sOochiphibr a chaddlpnd Quicttciling tang & heo,
ngai cho chi ahlacidgdayh\Widguin lut t ai c hG nh t
han crEsegayan h dmgduuc ti€p édchlt oh g déam oc dng mmdh q ¢
d a ao nhan lic. Chinh vi @y ma cac ha 6ndg damhaniic dia gay
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an h omgduuctiép édcht oh g @&m oc tng nhagaoqhaglic mé d
can c6 ndt ngwn kinh phion ind va phu bp danh cho né
2.3.2 Nhan Xbén ngoai
2.3.2.1 Tht ryng laolLi ng

Hién nay, tht orog 10y @6 cdt  ohgaphan dic kha 6t. Nhan Lic
vecac Ul nhhav sal e, mar k étnhién gonpg@itdicg p h
daevéc huy én @ug annahp @édakiéntthuan loi cho viéc phat
trién nhan lrc tai cAc doanh ngip ndi chung va Cong t€6 phan hop nhét
Quocttn 61  r @i edn g | dagda qdn ly, khdng chec 6 t ® chuydn d
mon trong cong tac chuyén trach ma con &&icn a n gn qluy . Do d«
tao ¢ h obnglva\@c qgdan tong va ép thié , wdgaypu @ atda cho
cong ty trong qua trinh led 6nd kinh doanh. Nhanit Céng tyCo phéan Hop
nhdt Quoc t€ c6 khi bén ory do ndt O n gogthuyénchugn di n @i k h
h qém da é,tai renhky ludt, budc thoi viéc. Vi vay, nhu é&u bd sung
nhan brc xudt hién va ngudn bd sung nay péi tim tlrthi t gy lao ddong bén
ngoai. Mit khac, do nhud phat trén va n& rong sn xuidt nén Cong tyCo
phan Hop nhat Quic t€ can cd thém nhandc € doan thén nhiém wu. Ngoai
ra, nhu @& | @Ggcodh h omgdpi c 6 n g ad nhdnlucdaacong ty,
cuthéla khith t ©mgyl a 6ng khan ém, ¢ u ndgg tHiéw 6dngly Co
phan Hop nhat Quoc t€ lai khdng tuyen dung nhan lrc nén én phéi dada o t
nhanluc dé d 4 §ng d ac yéu éu dla hat 6Ong sn xuéd kinh doanh da
Cong tyCo phan Hop nhét Quic té.
2.3.2.2 Khoa Bc, cong ngM

|l nternet va cac thanh tddamthayddd c
cach t h&c daoadhvad Brdan hy &u nché @vi 6d addd ahgo n
t hc. |l nt ernet tao nhxticgmd crod nhgd i p htarno

dung c¢cbébng vVvi éc, phd bd cac hdamdgpgr a
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trutyyabPigéu nay cho phép cac doanh ni
phaqargrc ki nhudhogponnhg (nvaii di én t o), cCa
lynhanvén (t hoi gian, dia diém |l am vi éc«
nhién, khip hgqarhgrc | am vi éc tU xa trd& nén
tranh | &n hon trong vi éc dao tao nh:

tyCd pHthém nhat Quodbc t €&,

Congtyt hqongdawg énr anmaymdec éhi &n dai
phuc vu cho xhud&dtn hd dmgnhdmncda minh, r
san pham tot, t¥ogwd@tioqggcapanhanotd
mayméc Ha@éohidoi EGE&ogp KWMap nhatphQaddde t €
chagong trinh dao ta9ddddraqadgoit mawo ndd
mécnayVi @@ o tao bo sung ki &muntghnod,y k§
moékhi én ngaqdogagtaEap d¢c@khgalh o Enhib®n dai
nasgat, chat | qong | am odngeyc, chat |
2.4 n8nh gi 8 chung
2. 4.1@n u Li

Trong nhiomgChaag wiya ddgat@an qtuladc t
clua cong tac dao pmtor nBanchac mdah, v
cdbng t ac Hao cocnaga tnyh adnd sdéaédgtumimédric n mo t

VZp h ©mh trhichnhMnvZc * ng tu®oharikc o t

Cébng ty da phéan dinh trach nhi ém
t hwc hién chaqong trinh dao tao. Vi \
phadan theo doéi sat sao.

VZ quy tr3nh trio®n khai c¢clng t§8c

Ban | @nnhg dtayo dd& quan tam dén chinh

Chagqong triongdao tdagoocc xaAy dwng t qc

Cbng ty dmaosx6ayv adndlniga h i @fnqongnt ac



t amohan | wc giup cho viéc quan |y, t60
hon.

S6 |l gqong | ao ddéng dagqoc dao tao v
nam, go6p phan nang cao hi éu qua chaqc

NG dung phaqong phéap dao tao phu |
dé6ng séan sudat kinh doanh clng nhaq Kk
cua Cdbng ty.

Céong ty tao | ap nén quy dao tao |
dao tao nhan | déandgaqoc dau taq thich

Co s & v adengayrkidad adgl at i émaymogeh it, [iiEét |
phuc wuatribhhicatoao t ai chbo, ddmobddodagdc
t hwec hitéinént.huan
2.3.2 H n chAva nguyén nhan
2.4.1.1H n chA

- Cobng vic pro bién nhu @du daeont h gqqaoc d§lau osgat |,
xuyén, lién tic , ac W&t la tai cac D phan truc tiép ti€p x Uc v a cha
khach hang. Khi c6 nhuaa  d a,@dnd ty pldi mét thoi gian, cong 6c € d
timkifmvaxemxétin g ohgrhap do qu a thésionlc alagh anr
lqu tr ongulamanyphuti mac heo tal a @ a n copghtyoq@rmly
v a |ldrong s odnggéy to. Viec  x @t nhudéu con mang niéu
tinhchiq u a n, ucdrkpea hot. h

- Viéc lya cton 6id on @ da@ ada cdng ty con mang tinh chung
chung, théu sy phan lai vé dac tinh, tinhchtcla NLDB. Coéagpt t vy
nhiéu 6id obh @, c¢ h qa aog @hkién € &othant gia vao cac khoa
huan luyén cilacdb n g @uynayanbhi omgdt nhéu t6i tinh than lam viec
clahp,vibdn t h &in Indggopd & so sanh & oOnd nghép vaara d
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nghivantaar s ao mi n h dik htéornogn gtkblchcdora thy ohi co
nhieu cOo of lopan luyén.

-Phgong p#&apc hdanag ahlayéud | a aodrang comg
viéc. Viéc nay @& gay ra tinh tang khongcdp nhét  od kjén thic mdi, k¥
n & n g mancon co tBbdt  Gehmig sO cach thitc lam viec khong héu qua
cla mig apngydhn . éubhay ladoning na@m ddy qugng mo |
clla cong ty i n g Bray chkém vi khong tugn thém nhéu nhan vién
méi & bkt 1a nhan vién tht ©mg . Déd &lw g ododc hat Ong
kinh doanhgong ty khong tBclrnhiéu  rdig qdcivi SHamanhh dn génd
tien 0 thuc hién ké hoach d alat ra. Chi phiabidhoayc ac
c 0 n gic tlpde nhiéu vao ngan sachia chinhcb ng ty coodédhingc Gng
han chEénhdt inldkhisrdun g c ac p h q eosyduny bido piendé&no t
ngoai.

-Co&vét chit trang thét bi phucvuc ho ab@io acadng a8y ch
swday U thang tinh chuyésau.

- M6t han ché nita dla cong taad a eo va phat tén nhan lrc ma cong
tygipphiladk hau daéuhudagd mg hti 4éo nag la glo.con@ty
méi chi chu tong i két qua hoc tp va ket quathuc hiéncongvec s au da
taoma c¢ haopaqudn im 6i s phu fop dia khoa loc véi oig aqléago d
vacongvéicddahp, cling @&h apae rbii migaigoco thich bp voi
déukiénhoctgp,cachgingday ... hay khodng.

-Trong cl@guambBui vdaoaladdng ty | u®dn c:
n goo] od q dtap alo ndt O ly do sau: phi hoadn viéc hoc € thuc hién
nhifmw méita  &,d déu Oy lam nhém wu khac, tan chEvét r it h d
PDBu doO caprang,viee MRlcnhuéu daadlatcodng &ty ch
su sat \6i thuc té clia doanh nglép |, @i cwdng didi co bién phap a thé
khic phuc tinh tiang nay. Niiing can B phut r & c feo vé phat téh ngubn
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nhan ic  d an lapniin g @ kgén nhiém. Do vy  t roichuy@n mion
nghiép vud a ao cdn nliing han ché.
2.4.1.2 Nguyén nhan

* Nguyén nhan ch quan

- Nhan b la luc  ohggnong 6t clia cong ty, tuy nhiéndsva chét
| @apg nhanlic chdt ohgago kenthictronggdn |y con chaga ca

-Cach 6chic ¢ h wdang tomg véc xay dmg chén ok ghat trén
nhan lic. Khi xdy dm g c¢c hagqong aotviegd nh éldnhwéu t d a o
tao ¢ h & phattrohu Gu thuc €.

- Boi n g 06 c charec s ning cao tinh céngahg, nghiém minh
trong qun ly; do cac candcuia ho thiéu kién thic, kfn a n g¢ hawd o6t h ai
c hagqa ophdi acdrigvde voag nghép.

-Viec xiltnhuWé@u ¢ hga 6 éhoo €y & toéu Wén ting
giai d an, tng D phan dda cong ty nBm ah bdo K1 apn g od qdao t
khong quéachénh éch Wi k€ hoac h ¢ i n & rartilhaiangxbd phan nay
d a ao thira.

-Cbng ty aeghopaacdaa KWi ndo daophagqong p
tao: hiénnay la  h i nab chidy&i ®a ngin han.

- Khi thiét kEvatbchic cac ¢ haoag ctérnign hikgyd acoh
hientdt ¢ & édyadmgndt chaqong aot.r iXmc did o gt n
cud aa ,b con g thavardidung@n dap.o t

*Nguyén nhan khach quan

X u ohgyhoi nhdp kinh € quoc t€g i a tadhmggilfmcac gic
gia, s bung rd clia cong ngh 4.0 lamchonhanut t r ong cO6éng t
c 6in 0 Omgaa Bt kip voi swphat trién.
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Mac du quy mdé danét r onég waa t anga ohgay

nhan c ¢ h @@ ca dhign |, c 6 n gng Xuyén plh q d a dai
khi m& réng quy md tugn dung.

Suv lién két gilia cac doanh ngép t r @mva doarth ngép drq
ngoai c¢on égthmapdp h § anhi@ dhinh sach khén khich,
tao ciu noi cho doanh nglép t r dwm gat &emcan, hoc hdi kinh nghém
clia cac doanh ngfp dtaq n g oéanay lamBgim arlién két gilra cong ty
C6 phan Hop nhat Quoc €va cacdip d o a roc gibackit g ashgaphan e
cla cong trcywrhoghgaa th ¢ da nhénilkéchung da the

gidi.

t

nt
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CHh4y NG 8I.PHARPIHOAN THI * N CONG TAC
né OYONHANL CTYyICONGTYC" PHE&IN
H PNHf TQU CTe

31Mc ti°omhvh@lc?ng Y 8Bhan|k thoCong ty C
phfnH pnhEHIQu ctJL/h ntm 202
3.1.1 M\c tiéu phat trigh chung
Muc ti éu cla «d@ryg dtayn glhdscbngitgp émb ar
dawr & mbéaoawni hang dau triesngTHl @dd mart
hoddrms@n xudat d&uytriv@ndit@dmgsy phat tr
ty. Bén « wtei hm dkoih @&diécchloh ais @ thrhg § u &
cdac ngudn | wvc nhdam mé& rodng pthhdim.t r qor
cCéng ty cing khdédng ngitng nod | wc
hangg6p phan vao sw thinh vagqong cua V
pham, dich vu hién dai , ti én nghi nt
3. 1M ahg c!nguot Alc nlk'o 2t0 2
Trong giai d 0 a2022-204, Congty C6 p hHé&p nhat Quobc
dat ra muc tiéu cho cbébng tac dao tac
- Tiénhanhd ateo t he o dlthug t€ dahxay dingd ac
bién phapxacdinh nhu éu khoa loc va chinh xac,&tién  q inly thaéh gia
d a eo, xAydung thdng ntét tai lieu  dap oho tnhanvien ;i , ab &ém t
c osdyéuxau clacongviec maoi n d dp g urda nug, trihhdd, ky
n an g ing yep éu phat trén alacongty.
Dao diéagd can bo gi o6gii 9€é kd muhyyétné m
ti ép tuc ké tiép nhgudryCh&tanl dpdn &k yc
cangd qanédng | én, t hamoéhnd thiaé@amhied c haudy émna «
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v v khaclién quand € mganhn g hcéngv i @ @ nagn. Hoant h idébn
ngtd can bdé quénihhh d6 obogéhuvmdn cac
tri ..dac bi ét |l & nhing Vi tri | anh de¢
Daa@andt 6id ngld c 6ng éaodlyénr kylludt,rctdp hand h
t6t cacndi quy, quy clé ma cong tydé ra, cé taghongcdng nghép trong lao
dong va c6 kdn a nigdung va \an hanh cac tl@ bi maymoéc hién dai hoan
toan khéng &y raswrcd va tai ran trong qua trinh laa@idng.
nellt 1kmc t Zrran tLh3 cltrangtsXpyh L «ogd h

Lo & n L2AhcA2n@

Xay dungguy t r ianghd hbav@ nhu du thuc tién ola
cong tngp hddhiag dadwac haqamg ntao. dao

Nangcao ctit ohgdpaet don g  dgé@ hidu LA d a tao.

Lap k& hoach, xay ding chEn ot q dad aith& trong @ngdn han
va daihan.

Véan dung thém nbing tén kb cong ngét hdéng tin vao c
tao.

Tadang ngamoasiGhgh et &.m

Nangc a o mca didg nlg Othagchién bc 6 ng tab.dc dao
3.2Mts giliphap hoanthin ¢! ng % &an |lcttocong ty C
phfn H p nhEi Qu” ¢ U]

TLngngeed hdt  rynghiencu x Silenhttcfu L Yo t
Nha t & ,d aB abnibc ®ngatynco dai tro d quan tong trong

| & nab doahh ngldp . iInfy ot nhim g 6 wa thidch tidc, doanh nglép
co phat trén @t djaykhong hoan toan phthuéc vao nfdnthic ,  tava n h ¢
guyét tam dla niin g @ g a aondbanhdngl@p va ® may qun ly. Tuy
nhién, du nBn r ec nhdimyg  &i &inhldoanh trén tht ©Mg |, né&iagng
nhan Ut trong doanh nghp Kk h &g i @ & a pig yéucau cong
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viéec cda th t ©rg thi doanh ngép c¢ i n g &tHadhre@ng. Mthkhac

nhiéu can & | & nab daicong ty van con quan @m ¢ o i chi G andt

yéu 0 tham gia vao qua trinh kinh doanhéi\hhan thic  n Bygisawkhi
tuyén dung nhan g ho quan im nhéu éwdviéc 9¥ dung nhan dc. Quan rém

d 6 an dénddoanh ngtéip khong c6 nhuau  d @ oé& ghat trén ngwn luc

cia mi n h, axl@tngém géntoamngtchi phi cho doanh ndiu, thay vao

d 6 i cahsa thi nhan vi éimg yRuhéd nagtuyed Agmoi moi.
Ngag lai |, t h edmg phat tréh mhan Uc hién nay & nhieu dcq
trén thle gi6i , 0oin g bba g odx@m la tai &n dda doanh nglép. Vi thé,

da phat trén nhan Uc @ @ac doanh ngfp coi la hat Ondg au d

t a (r khéing pldi l1a ganh @ng chi phi. Hat ondg d@awva phét tiéh co

thé gitp cho nhan vién Bil bié&t su 8¢ h &mucv t i éu vaéa van
doanh nghép, gido dic ¢ ho n h a noc swidédglong bi dahmp
nghiép. Hoat ondg d@wva phét tién con gilp cho nhan viénéi rd ho' n

yéu @u dla cong VEC . T h 6 n g aoga phat @@ phantlc , 0h g q|
| a 6n gdodmdng caokn a n g, Oi guarangm, d tdvas€d @dng gop
tré lai mét cach héu qud cho hat 6nd dla doanh ngl§p . B@ava phiat

trién nhan lic khong ch gitp bl ddp thiéu hut v chdt oh g 16agp d
va nang é nhan lc hién c6 ma con gilp thu hdbhhan Uc tiém

n & n géc chtbng phat trén nhan vién, timra rim g @ gdaphéu tiém

n an@d adeo, phat tren va i tri honhling vitritron g t r A&€ldsyr h on
dong vién tinh tBn I6n , Ooh g GidagoEtad  t & maoi ¢dvgnviec va dng

hién hé long cho doanh ngép. Néu khong chil ting yéu t6 nay, & co the

cong ty € t homg xuyén @y ra khing hang v nhan bc khi quy md
clacd ng t vy taakhgyéuldd augth thomg t é. &iyway diam

doc cong ty én nhan thiic @t gai trd quan ting dla cong tac phat &
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nhan Uc trong doanh ngBp minh va danh th gian va ngén luc phu
hop ad t q ac &nd nah. o
X & cinh dchinh xa4c nhu & vé d a nhan luc la ndt trong
nhiing Yutd quanton g h aund@d/6id c 0 red apgsrtda n gngt r q
guy md vanangle can h t rdaahiéth , | & &u kiém kirth € 66i nhap.
Chinhvivgy,ba n  Gibccdmg t§f Gn phan tich néing thach tiic, tré ngai
déi véi cong ty dla mi n d ra @nanhid dai lan, vach ra chén oc phat
trién nhan bc v6i tam nhin it nfit tv* 5-10 n&@ m tSau dao, t
luc, quy md da cong ty ma xay dng ndt 10 trinh thuc hién phu top. LO
trinhnaywachratm g g enaétirddécénhanhtugndun g Vv asordtr ot
ddi n g ®nglcéaclt dhgamagdau i gand thét bi, cbng @l a ong,d
xay dmg cré do | a o oy cdbtinh enh tranh so & doanh nghép khéac,
nhdmtao  m 6 dng hoan apan tham loi érdgob] | dagogidi d6 the gan bo
véidoanhnghdp v a phehét hogoagigqimi nh. &yGéamn h q
déc cong ty ndi khéng plai lo 18ng V@ viéc nhan vién&chuygn di noi |
sau lthidalddant t hareocd 4 g ht yan thaimndigcac &khoa
daeo, Mhithho, (g i tham gladgas @ hoi Etda n gng sriéu biét
va p nhét vé phat trén nhan lrc.
3.22 Hoan thivh  p h@hntrach nhiMn vZc * n g t Yomhak xeadt i t
Cong ty &/ ph n Hi p nint QuXxc tA
Cbng ty nén tién hanh phan d&gnh t
cd nhan, cu thé co6 thé xay duwung nhaq
Phdé giam dbc |l a ngqoi phé duyét
doanh nghi ép.
T r q gpmogghanh chinm h a nl as undogradai c a¢ qdl@ioé n
tao cua doanh nglophédyuy dtrinh Pho gi ar
B 0p h &huyé trdch congtad atoao ¢magng y | a Nhom
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thudc PhonghBaniWNwoédmi ntkdé tradch nhi ém
t hwc hi én ké hdoddgoalo, dodé o oby§ ntrdngtodn v i é
congtybaog 6 nicao tao t haqong dxawywédn ,nadayo cta
nang bagj 6iplhiuct vam cho nh uac@dngyhat
phthop v&i ché dongag. dinh cldaa Nha

Pho phonghhan suv | a ngaqoi t6 choc va
t ao, ttarpo nhgu &amét t 6 ch &c, doanh nghi
nang cho nhan vi én.

Cbéng v iPBécphoogihdns phu traéaaoalpy cdédng t ac

m:

(@)
(@}

+ Xay dwng cac chagqong trinh dao t
Thédng qua viéc phan tich nghé ngt
danh gia nang | wc nhan vién hién tai
Vi én va pghiod np hdobncg, e nh&dadansdi nh va phat
trinh dao tao mét aoChdagonhéttanphdéa |
nang cao nhiotng ky nang cil, b6 sung
dung vao cbng viéc,... tuy theo nhu
O nhi ém vuphaophaghi €u
dao méadé@dang cQqoahdéo ta®énHoragq&oglic

Phophongmchan sw ¢

trong nam cho doanh nghi ép, baswgom
va chuasacthi ngan
+ TO6 ch®c thwc hién chagqong trinh
Phé phonohhan suwv ¢c6 nhiém vu to6 chtirec
mé&i nnmadn vién cl dé nang cao nang | wc
Phéphonghhan sw cing dsré&glaac ntgagdaerm @ca y
cac cbng cu danh cho dao tao mbdiq t:

ki étnmdavwiodarmdov dnhanvien. Do v ¢mh gl | € & p
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hud@moc cung cap biaqoc aphd@ ntradd &s & ar,
tim ra cadc di é€ém chaga phu hop can s ke

Khit 6h*c céac chtuoemgaqdiri mthu dtaibag hs &
guan tam t i cac van dé hau can ky
hudn. C&Ac c¢cdng tac chuldpmami ( kgnédtah & hic
doanhnghhégdgeidodi a WEnrEgm ai ) , phH oang dtdi édr
hdau cauh&hkpbdg tmplpagdigo t ao chsu@n bi
ngaoi duggae&t thdng

Phdé phom&gc hp hd@tahl®En g atori ric@ o gt uadpn,
nhtndppu &énc taphb@&@mw & ¢ m rkh Emappu &énphuh otp v
bénngoai.

Ngoai tmra, ndiy con c¢cO0 trach nhi ém
tim ra cac van dé trong dao tao, ca
cho phu hop v&i tuwng bd phan.

+ Phat trién céac co6ng cu theo doi

DoV 6vaitrod dmado nang | wcp hcull at rnahacimi dvai oé
tradchx@alyi @@dmg cu dé t huwc vidnitréng qud an h
trinh Il am viéc (trqgqéc va sqgud&rmh diia
nay, ho ¢c6 thé nhan dinh daoct aqndhnign g
cho nchhionogng tri nheo.dao tao ti ép

Ngoai danh gia con ngaqoi, ho <cidn
(trong va sau khi dién ra). Thém ni
tong hop phan ho6i vé chaqong trinh.
nhi*rngdé amon toén t ai (vé noi dung t ag
dé sita chita hoac phat trién nhing ct

+ Quéan |y chi phi dao tao

NgqoOi phu ts@acdhy damad aohi phi suw
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trinhd ato a w h ¢hi phithuéd i dai & nhpu achi phit rchot ahpu & n
vien,chiphi tra cho ngqoi tham gia tap
chuan bi tai |iéu cac cac co6ng tac I
chi ddaim@bic ho chagqong trinh daophinehddtdo
c6 thé va giadm thiéu vi écthpihdt. si nh
3.23HoanthivMinii dung ch_ ymg tr3nh L"o0 t
Cong ty nén ap dung moét s @ achah qqon
can bdé quan |y, nbdomhaqopnhgap k@a o hbuab
thdong kédungrpnglae n h ddiupnngda opichddnagoé t
ki érondmaymoéck t huat hi & ncétdhméd .h &€ o @nipgolt vy
cacnbé&c 6ng nhéan vikxay dwnghicdc ké&i €t bi
hinh phaotcapvulé do& phi@mondbin®uy toyhisé& co
cho nahitngodd dryg @y tx&yidértngkiééu md hi nh
nay trichtrongQu § dau t ¢ @&@pahyd tmatnrhi éorh)ong tr ao
trongcong ty.Congt y can xay dwng cac viogéai hi
cau cua quaéa tdoanhvha ssaun pxhuag@anhtkriéngéhnn & yi a
nhidéddti € m s & ndoanhkint 4 &k ilnihét ri éngycéaald
tang cqong mé rbébng giao | qu hop tac
sv thamdgitya vgi am@p cuUnagqdaacaichdymeag Ig:
taddbng ty va cac a&dtivaycé nd agniga cormiyaB&mna cv 6
canh do6 Hoapodsiv cpahcdit r qong dai hoc tro
caccanb Ggu dync6t rinh d6 cao doéng tOhgy | a
nhitngbdcadéd | a si nh vi é&nb G@phidtaroq otnago ns
nay. Trong cac h qotrmlgd aba o, ng@acogn h mamg ki é€n
chuyénménva phAai m hi éhodcviéa wvwdmng ty. Con
hanhcahod®tng gi ao dua onchhion gh ot rtuhy@wmp ,t h ¢
nhttmgmanh cud codng ty. m&i gdchiacl, agh



98

nhan thaeag kb6onk@&ran gay gat cl0a ngan
minh phai | am viéc v&éi nanqéeddatoc cl
c hd®ntghu Im&thdp va gop h 4 n codgytgphatt r imé& mlén
dgqodM@dung trong cac chadanghuardthmh dé a c
caccmbébn dadae tao k¥ nang cla nouory . | Bdo
tao cac ky nang cho can bd qquanhél y
conngaqaoi, kyt hwacn.g nhan

Tamuant r ong dboqmangn hi*ng ky nadnogi6mn ay
védac cap kha&aé@& hmmagu Norégpgnhghé.ng k§ t hu
tro quan trong nhat mbmKymh aogp qeoant h
ngaqoi gi up i ch trddvgi gaoap d@dhtahniey ni
| ai quan trong V@i nhircangtg.dan bo | ant
324N©ng caontm@gnnihlLHigrngdy i

Gi ao vi én d o muog trang véc nfing 6ao dilu atng) t ¢ a o
tao. Hién nay, cong ty & s* dung ntiing giao vién i chinh ngén ndi bo,
tuy c6 kinh nghgm lamviec  n h §im @ n d&keént ard @sghoc vién con kém,
vivdycongty@ chitong c¢c 0 ngaojfchdn dda ndgld gui 4o
nguon ndi bd nay. Khi tén hanh lra clon 6id  n gn@ viém & nguon ndi bo
thicongtyéquan t am d é&mécuthénah an:h idchuyém mond
uytin,kénthicquan |y, phcmeoag.. phap gi

Péxaydm gdi d ngt gi a0 ¥pdngtyé@huyén nghi

+ Tien ha@&hrattbn g k é, phan 6t mghka clitd a nh
| @p gdi d n gndviéo. i

+Chatongbi 6d@d d ngld gi dmy yéw &g mhiéndva p
t 1Gamét va lau dai theo yéudo cong véc bang cach@dioc hc dc k h o a

tao d aumg chuyén mén, ngp wu.
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+Chiytugnclonnhin g @ ghdy n & n g & trihhugyao @ tot,
co khdn a n g éntarkignythiic éndvéi hoc vién
Thém vaémtao,r enhdmmdtd phéda cho @apng
t Owtién @n ding @ hatéan g @ 66ng ty nén nghiénda va thanhap
bd phan  d aoonham k. Tw d 6 Buamdi dé ghdi hop hoan thén hé
thdng giao trinh, tai 8u giang day, xay dm g 6i d n grig vi@nichuyén
nghiép , t dcianoh. dbényg élidden tiem quyt €& tdén khai cod héu
guac ac ¢ h qon g nhanilicthbo hihfatiae tip trung.
Pé twr hoc c6 héu quat h oc sath @ n oakhuyén khich. VeEc  d a o
tao ky n & nagc chéd nhan vienan at@ht ton g . Tr on gc x@yh | d
dung s a ¢ h, én sdahadi bd hay hinh tidc t3n g dnchcio nhan vién
bang s aci abionagu ct i én xem x éty aKtlong c 6 n
nhan vién |1 0ng vy éuoc $athj mhainuc\saphat thed i q |
twr dong tmg ngay.
Khéng ch quan tam di sw hoc ada nhan vién, cdong ty nén danir s
guan tam va khicrekip thdi t6i qua rinh loc tp va srtién bd clia wo, chong,
con nhan viéntrong g t y ua laEbényphap #o O6ndy luc hiéu qua giup
gén ké& nhan vién @i t8 chiic, vira thé hién trach nhém xa 1oi clia cong ty
trong viéc xay dmg xa Ioi hoc tap.
D a o td cong ty nén & hop v6i phan cbng cong tac co tinhith
thach, gilp cac ca nh@hgg téi luyén, trdi nghiém v adngtthardy. BEnanh
d 6, éklduyért khich va@o &d kién cho cac nhanysay tham gia vao
cac 6 chic hiép hdi hanh nglé & bén ngoai cong ty.
3.25nauvndhoacaclvi h3 nio L~ o t
Gid phap n&rrong cé hinh tic  cad @p trung nlEm bd d dng nang
cao tomiamdg & hoi nlgagg d écrxendxdtdi. Cong ty én
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két hop cac lai hi né#& ndndmangé hifu qucao hon cho
tac agtao t

- T hdmg xuyén n cac cc hdi nghi, hoi thdo é€d r ado kinldl
nghiém gilta cac ca nhanap thé. Cac cidc  t i aay codi€tién hanh ngay
trongdoanh ngldp mi n h, &Hdmtdc Ot adc cong ty khac cung
nganh.

-Cong tytéptuc mdrong pram v i aod aroa trog o @& & rojgoam
ran dic ngoai loc tap, thuc tdp, tham quan cac cong tgrn &mot sdn Gec € d
hoc héi kinh nghiém quan ly va khoa bc ky thuéat, mot phan xem xét kén
thitc san xuét clla hp déboi  ddgathém kén thic cho nhan vién trong cong
ty.

- Ké&hop dabtrond cong \Bc va ngoai cong @ € tié kiém chi
phi adao t

- Xay dung quy cl& vé viéc khuyén khich hinh thc twvhoc .  Xrdhc d
c & cdu kitn cuthédéd gqc  dngjdtrok i nh p h ion g &bat@éng t h q
| qqong cUnNighwtéch nfgno yt hdeo doi , éméaankh gi @
qua tw hoc trong Bp thél a 6n gd.am o khuyén khichtrhoc nhagghg p'l
céng bang, minhdech nkém phéat huy léu qudcaontitcia chqong t r i
Taicongty@ néurdtrachnBmadia migad dubdphdn c dnda n h q
nhan vién tr oadgrdpuwa &dhatirenbdn than ova phat
trién ngteé nghiép. Bd phan nhan & can c6 nlim g &Mgafn va 1o tro dé
gilp nhanviéncé ttrd & n h @i &himdhah émyEli  vikhvid gc
canhan. Td 6 144 xhat d @ahghodrphattrén. Coéng ty
cintrangbcho nhan vién cac péhatoddgniphgipé
d gcquatrinhphat@hdila mi nh. T réphiagnhadk viénan dadia v
yén @u xay dmg k& hoach phat tén alla ca nhan, @ nhom gn véi trach

nhiém theo d&i va @trocla  mig afing nom.
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3.26Nangcaocht 1h gii L n ¢rg viéni

Dé cai thién chat congtynég: do6i ngild ¢

Doi dwdgld gi Arc@ngog itéyn tthri nén chda vy
vién ¢c6 chat | qong to6t sé& mawag alnagi |
|l am vi éc trong cong vtéogionhpgit &o cdndo gt &
ty hon. Dong thoot add kth & cn &rhddaisgdfi o h
gi 4o vién |l ay tU noi -6b 06t hcadnngg) .t ofC 6tnrgo
t hém kh ehvacéc chinhsacbhuho@é& i ch t hich tin
Vi éc cua giao vién nha dwvaddg €vai hégné nk h
| qowvag h q @&hwganb damcoéngtacd atoakbiho | am t 6t «c 6
Ngoai ra, compstoy budm th®@®ichhé@o cho
mokTnh egchoétdtEao hdky haog, kinh ngh
trong pham vi cho phagpadanfr on@&ngorkd 61
tatmd émr inh d6 chuyén moRménmkceconthydaghmi ér
c ac t\saéuu

- Pham chit aod tad Lua chon gido vién cé piim chét  aoditc tot
nhiét tinh trong congiéc.

- Slc khde gido vién ging day phéi co stic khde Bt € d&m bdo cho
qué trinh ging cay dién ra lién mach, cé hiéu qua

- Viéc gidng day t homg én gido viéncd nhiéu kinh nghém. Tuy
nhién, cong ty nén carkhuyén khichvaéi giao vién té, cé kinh nghém, trinh
do, stic khde, nhét huyét véi cong viEc gidng day.

b 6\ o6gido vienthué ngoaitd ng ty nén | wa chon
c6é6 kinh nghiém gi &@ndgadicayh dgindi Ea ttdt
ti €én han hcongty danggo viEmnén cb u raod 6 é t i nh h
thwe tai clOa c¢co6ng ty, muc dithhadmétg,i
bé tri giadahgpday cho phu
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Saumdkhdéa hoc comn@hdica gt &n | @mhaichat
cac gi ao vién | anradchdgiqongthogi & Wiwén
chat | qong cao cho céac | an dam fttato

nhadat chmnhcbédng ty
3.27ScdAnghiMig¥t ngun ki nh Yph2z L" o t
Cong ty nén xay dwvng mét quy ri én
Quy nay hoat dbébng doc colngp twai Hadhag a
phi dao tao dgqoac 6t mihah vriaay tmé&i q wcsh un a
hoach dao tao va boi dqdéng nhan su.
T tdemay t & d&nhpdn tdaod &wdag & chggiao
vién la do kinhphi c G @ngty. Tuy nhitnmu 6 n oaacnhg tyong c 0
cOng ttéatw§da avaphattgr i € n nhan waddngtyCod p han
Hop nhatthilQa o kc dpdhoguantam vaquantamh om *é € n
c 4 c vierpvagidoviéeng i adnaggéngt y Ilclwmy é nv & BAd hcéant
va tidbhoglddagndtr ong nhing darygholédacen gd €
nay,n g qdh otch i h agidovierrthig h i & tN étbianmh .t 6t ¢ 6 n
naythihi gu @uengt ac mdgty ddg onanglén.Ph &ii p t h &
khent hgqq@m@ nhholeéngl doanthanh 6t kh@a®dadaoo he
phat ttrhiaénhgéhanag aqqoi ddoobtodadkdpotdinén na\
congty cot htichd | apban giénN € u achu rnt gbti phdpnaymo t
cachlinh h o thith i § u@uadngtacnays @& q qanglén.
3.28 Xay dxng hMthXng L 8§ ngka hiMi g L ™ ®o mit cach chi ti/t va
chinh xac:
DEé t hwc hi éncotnégt tcyd ncga nt &dcw an avya o d «
st dung phagqong phap danh gia thich
D 6v gcdanb @ u dynThiho at ddfoacohyiéu | adadédc |
t amg Hratnh q dann d giand g dnid t u Aémcongty khongt hdéy a
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hi & ub @iuhditiéut h dayxacdi nh magh &ihao t i é

vaok équlaotc ahaylak Equlamvi é ¢ chlgac cové cé ngia d €
u

sphadrmglimoc vixé&di plidmgida cac hotchévi é

swurmpd qophagp h dwn@mo @a ng hbddinds@Elpyl av hé ét

k €@cb A n gt Hhidti h wdaco chuy@dnménk §t hu at .

Poi véi congnhanvién thi cé thé sir dung hai tiéu thic la: phan tng
va két qua lamviéc ciia congnhans a u  k h abave phéa dngthic 0 n g
n h dpi véi canbd. Con dravaoké qualam viéc clia cac loc vién: DEé xac
dinh srthay déi vé hiéu qua lam viéc dia congnhant aya sau khod a o
tao chingta c6thé s’dun g p h ay o chop aph iaicpdua vao sO liéu
théng ké &t qua lam viéc.

Doi v6i 6idomn g 10regndi dén tham kBo y kién alla canbd quan
ly, cdp trén tuc ti€p @t q dad @ nhiing tién bd, nhiimg han ché con B tai
clalps au qua ab, nén néhplauddaaagihtnhan vién tlrviéc gianh
riéng chodbi t ang nay clirkhongphdi laband anh gi @ nhan
van  bnlg g dung, cothé tham kido.

\Y

d

t

é
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KeTLUxN

Cong tyCo phan Hop nhat Quoc  t &€ in k & chandian trc 1a nhém
vu chién ot tipong cdng \@c nang cao cii ohgaphandic ¢ o &i tramgy q
cong ty. Cong ty luén condng nhan lrc trong sr phat trén dia minh, xay
dung kkhoac h  dicadga trén nhu & thuc t&; thuc hién trién khai qua trinh
da ad 0 ua oveva )\@btdd agng nmuc tiéu chungéaviec dao
tao va phat t@n nhan irc 1a ntém sr dung ©i d a umhigrdad, ndng cao
tinh hiéu gua clla doanh nglép. thong quavic g i ip IndagohiEudrd
h owécong vic, m vim g h o@mghipgda minh va tixc hién céc clic
nangémmuhnot cachtrgi ac hgn,coddt@d m hwin , cilnog
nang caokhn a n g uUhghdiatoh r ong t qong | ai

Ogi aan aiiodng ty chi ting phat trén theo chiu rong, tr giai
d en 2019 -2021cong ty chi ton g  héo phat &én chiéu sau ¥i nhiéu lao
don g od qdad ;Avékyn ang, ke, ahiéurbigt kéil T i dang
| a m. NiA nigpagufiang qua 6dadn gdddog thieny i nh
str dung may tinh, #hg anh thanh @o trong qua trinh lam @. Cong ty xac
din h ©0idG dig gl oagokhdhg cht a négd | wapg maconpd t ang
manh vechd oh g, dé&y quadtong nkit . T h @uoHopgNhah |
Quoc t6d & p lénad t viag sihg trén tht ©m@nho't a n gng biég gua
kinh doanh va cacds phém dich wichd ohgaCach rang 4.0 la ndt thach
thic 6id6i nhan bic dlacdng tyVoiviecdua t r é nuc Ghinh: iy thuat v
s0, cong ngk sinh hoc sinh loc; Robot ti& hé maéi... cudc cach mang Coéng
nghiép (CMCN 4.0) € la nén tdn g € néh kinh € chuyén oidnanh mé tlr md
hinhdra vao t ai Ongghuphi&ldp sand kmhod tridhdc; lam thay
doi  cokhd ném 6dmdi cong nglé, trang thét bi trong day chugn sin
xuét. Tiép can véi cudc cach nang congngh4 . 0 t r aomian Ud theo  t
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h dng phat trén cong ty theo clBu s a u nght aé | hdéagh adg

hiéu quan sAn xudt kinh doanh, tinhanh tranh éa sin pham. Khi cong ngi

(e} N

4.0 phat tén £ hinh thanh cac nha may théng minha mayé-n o i ma ¢
may moc, thit bi s8 d gc két nbi, twddn g d q aé rnindl toan uyhoat

dong dia kho \an . € pbat trén, nang cao ¢i  ohgaphan lrc, cong ty én

tp t r urgnhdhdao tthéag Mmdpdn: a nkgh écahm;\kia
nanagagybénhlinhhavéi moéongt kagnh doath Iadmg 1
hoctipdbac c a o Wio nl.oagdhgdndh otgau thétrong tng hat

dong kinh doanh, doay congty @ tip trungvanangapchét oh g @m o t
nhan lUc , onghuyén cé th chi dong trong i nhdp kinh doanh, cong ty

can tdp trung va nangap chdt oh g1 danhantic , onghxuwyén co t

chi déng trong i nhdp kinh €quoctét r ong t qong | ai
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viM trong doanh nghivb voa va ntY, N X B L Gagy Hadoi.

3. Bui duh(i201WBd, n thi Mn c¢ctng t 8c
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I
t
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PH L C
PH L CO1
PHIe U THU THx P THONG TIN
VJCDNG TCC {hCeNBIANL: CTyICONGTY C° PHEIN
H PNH[ TQU CTe 2021
Xin chao anh/ch!
Toilah owiéncaoh ociTar a ®@rakh olaod 6 -¥ah odiaqy @ ad € n
ca@uanc 0a adki hitrcalpi. dayt 6 i ndhreéncgrdié “Haan
t hichhgt 8§ c t Lrib@nl xtCbngtyCY pHhu p nhm t” DQu Xc
d @i naymangt i n ht édbaimghiénc tarutdic G mdylas d 6 map
yki €énantd icehGvi¢i cw@dggtatdyao t ao nrma@dng olcw c
hoant h ih & mbir anbngnhand q @ @i nlgbh,otacc taan h/ ¢ h i
T6i xin camk ént o théngtin maa n h /cundci ahpantoanb Ama t h i
d @ h w achocdngtacnghiénc & u .

Hy vong sé& nhan daqoc suv giup d& va

cadm on!

Haqoéng dan tra | i cau hoéi: Anh/ chi
anh/ chi | wa chon

(Nhém dbéi taqong: Ngaqoi | ao dong)

Thoéng tin ca nhan:

Ho va tén (C6 thé ghi hoac khodong gt
Nam S i NN
Gi ¢i tinh: Nam/ N

Ch ®|@nhcONgV i &.C..oeii e e,

PDoOMIaMVY I € Corrnrrii

ThAMNIEN CONG @ € & vt e e e ee e



Cauh idanhchocanb nh©n vi° i " o t
1. Trinhdd chuyémmon:
Saubai hoc
Pai hoc
Caodang
Trungcép
S &
Chaa daqtaa
Nhomcauh, i vQxacl nhnhucful = t6b
Anh/ch d amgd gcthamgialopd ataota congtyc h aqa ?

mmooO w2

C6 (Xin traldi tiép cau3)

C h a(én traloi tiép cawrs)

Anh/chid gqct ha m dablado:d a o

Nguyén vong canhan

b apc quan ly, lanhdao truc tiép dé xuét

Nguyénvongcanhanvad gcquanly, lanhdao truc tiép dé xuét.
Anh/ch c6 nhit tri (hai Iong) @c a ¢ btcchohay d i ao?Airacho bidt ly do.
Co

W > A0 WP W m >N

o o

5. Anh/ch d &®ao gorcd nguenvong thamgiad a ao, ndpd o n hoc,i n
n h qla khéngd gcd agmgc h qa ?

A. b aung

B. C h dpaogi¢r

Il. Nhémcauh i vQdo k/Jholehl ~ t8b

6. T régmoi khda hoc, anh/chidéu  x iahad admuc tiéu khi thamgia
khdéahocd 6 ?



Cé,xacdinhd gc ré muctiéu.

Muc tiéu van conchung chunge h quahé c

Khonghiéu rd muc tiéu clia khédoc.

No6i dunganh/chi d @mgd agcd atao?(Cothéchonnhieud agm).
Kiénthicky n a chylyénmdnchocbngviéc méi.

Kiénthicky n a chyiyénmonchocéngviéchiéntai ( D daola).
P a monangcao( D d0b6sungd atap nangcao)

Anh/ch thamgiad atao theop h a pmagmao?

Kém c3p, chi dan

Kémcap hocnghé.

M@ 16p canh congty.

Gui d hoc tai cactrungtam.

Ho6i ngh, hdi thao
Khac
€u chon F, vui | ong ghi tén phaonc

Thoi giankhoad atao ciiaanh/chi la:
>1lnam

> 6 thangva< 12 thang

> 3 thangva< 6 thang

> 1 thangva< 3 thang

< tHang
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. Giao viéntrongkhoad ataola:

>

Giao viéntrongndi bd congy

B. Giaovién ngoacongty

11. Anh/chi d & mihchédt | ang gidng day chagido vienmoi khoa hoc
thé nao?

A. Giaoviéngiangday c6trinhdd chuyém@monviingvakyn a s ggham



B. Giaoviéngiadngday cotrinhdd chuyénmont q oddi gyiing

C. Binht oy

D. Gido viéngiang day c6 trinhdd chuyénménkhdéngviing vakhéngcdky
nan ghas q

12. Theoanh/ch, khan a iruyén dat cliagidoviéngiangday n h rgo?

A. Réttot

B. T q o @igot

C. Binht omyg

D. Ch adldm

E. Yéukém

. Nhémcauh, ivQX ch c,th chi nL ~ t8b

13. Méi khéahoc, anh/chnhan théy tailiéuphucvu d ataon h tnao?

A. Chéat omhgtiliéu rét t6t, phuhop véi ¢ h ap arinhgi atam.

B. N&i dungd atap connhiéuly thuyé, ¢ h gélvéi thuc técongviéc

C. Tailiéud ataokhongliénquandén congviéc hiéntal.

14. Anh/chi thdy ¢ o® va chét, trang thét bi phuc vu méi khéad ateo
thé nao?

A. C osdvét chat aydia,chét | ang tot.

B. Cosdvatchat aq oddi daydu,t a oddi tht.

C. Binht oy

D. C osdvét chét con théu thdn, khdn a n g ing #ifyéu cu khoa e
con kém.

15. Anh/ chi thdy viécté chiic thuc hiénd atao cliacongty n h agndoh

A. Rét sudns?, hiuqua

B. T q o d@digsubn & hiéuqua

C. Binht homy

D. Van gdp truc tric, hiéu quakhdngeao



E. G3p nhiéutructrac, khénghiéu qua

Xin néu cu thé nhitng truc trac
IV. Nnémcauh ivQl § rgiahi uqul saul’ = t8b

16. Hiéu qua thuc hién céngviéc cllaanh/ch sauké thuckhdad atan?
A. D ayc cai thién rét nhiéu

B. D apc cai thiénnhiéu

C. Binht omy

D. Cathien t a@in g

E. Khéngd gc céi thién

17. L gngkiénthic anh/chiti€othud gcsaud a an? t

A. Tiépthud gcnhiéu kién thiic méi, bbich.

B. Tiépthud gc kiénthic

C. Tiépthud g itkiénthic.

O

Khongtiépthud gg kién thircnao

18. Khan a wégdungkiénthic d gc hocvaocongviéc?
Ap dun g oairdinhiéuvaocongviéc.

Ap dun g odivép congiéc

Binht oy

Chi apdungd gc phannhd

Khongapdungd .

m o O »m »

19. Anh/chi cé cadm thay hailongvékhan a nkien thirc dla minhsau
khéahoc?
A. Rét hailong
Hailong
Binht oy
C h adpailonglam

m o O W

Khdnghailong

(nélt



20. Saud atap,anh/cid gc sdp xépcongviéc phuhoph omh g a ?
Rét phuhop

T q o d@igohuhop

Binht oy

C h apluhop

Khénghé phuhop

m o O »m »

21. Anh/chi nhén thay sirthayddi vé hanh vi, thado clia  6rdy nghiép sau
khi thamgia kh6ahoc:
A. Rdh ang hcécitrgng ddrigyiéh
Coh a mai,tich aic trong congiéc
Khongthaydoi
Van tho otrongcongviéc
B& man,chéngddi.

m o O W



PH L C
PH L CO6
PHIe U THU THx P THONG TIN
VJCDNG TCC {hCeNBIANL: CTyICONG TY C® PHEIN
H PNHr TQU CTe 2021

Xin chao anh/ch!

Toilah owiéncaoh ociTar a ®@rakh olaod 6 -¥ah odiaqy @ ad € n
ca@uanc 0a adki hitrcalpi. dayt 6 i ndhreéncgrdié “Haan
t hichhgt 8§ c t Lrib@nl xtCbngtyCY pht mh™t pQdXc t A
d @i naymangt i n ht édbaimghiénc tarutdic G mdylas d 6 map
yki €énantd icehGvi¢i cw@dggtatdyao t ao nrma@dng olcw c
hoant h ih & mbir anbngnhand q @ @i nlgbh,otacc taan h/ ¢ h i

T6i xin camk ént o théngtin maa n h /cundci ahpantoanb Ama t h i
d @ h w achocdngtacnghiénc & u .

Hy vong sé& nhan daqoc suv giup d& va
cam on!

Haqoéng dan tra | i cau hoéi: Anh/ chi
anh/l e¢l@dai chon

Thoéng tin ca nhan:

Ho va tén (C6 thé ghi hoac khoéng gl

N A M S I N N e

Gi ¢i tinh: Nam/ N

Ch aNhcONgV | €. e,

PDoOMIaMVY i € Corrri

ThAMNIEN CONG @ € & vt e e



Cauh idanhchocanb, qulnly, giaoviénL ~ téb
22. Anh/chi d & mjia thlEndové mic o damvingkiénthicd g truyén

thu cliacachoc vién?(cauhdi danhchogiaovién)

Rét tot

Tot

Binht oy

Khong Bt 1&m

Khénghét6t

m o O w »

23. B a ngidchungctia anh/ch vé mic dé chuyén én, mic 6 @p trung
chiy vathaidé hoc t9p clia cac locvién?

A. D ihocday, chuy nghegiang,tich cuc phatbiéu thamgiaxay dungbai

B. D ihocday dd, n h gkihd@ngchiy nghegidng, khdngtich cuc phatbiéu

C. Khéngd hocday dan h quargchiy nghe gangvaphatbiéu bai.

D. Khéngd hocday da, khéngchuy, tich cuc thamgiavaobai giang.

24. Két quasaud atap cliacongty thayddi n h t€ nao?

A. T6th onhiéu

B. Téth on

C. Khongdoi

V. Nhémcauh it ngk/t

25. Trongt q] olai, gnh/ch conguyén vong,nhucau thamgiacadp da o

tao clia cdng tykhéng?

A. Khdng

B. Co

Néu chon phaqong an B, vui | 0ng
0 -

26. Anh/ch vui longchoy kiénd ¢ map ntdim céi thién congtacd atao tai
congty






PH L CO02

BiNG KeT QUY TH" NG KE THU THxP
THONG TIN C, A TAC Gl
S6 phiéu phat ra 120 pBu hdi, thu v& 120 phéu, 100% § phiéu hop lé

(20 phiéu 6idv6i can b quan ly, 20 phéu hdi 6i @éi khoi nhan vi ér
phong va 80 pléu hdi  6i déi nhan vién kinh doanh)
Cau |S° ng€ i ci nIL&P n ng<€ i
A B C D E F
1 7 10 12 31 36
7,29% [10,41% | 12,5% | 32,3% 37,5%
I.Nhébmcauh, i vQ x8c L nh nhu c¢cfu I
2 86 10
8% 11%
3 11 66 9
12,79% |76,74% | 10,47%
4 79 7
91,86% | 8,14%
5 73 13
84,88% |15,12%
| Nh-m c©u h,i vQ | dp kJ hod
6 85 1
98,84% 1,16%
7 78 5 69
90,7% 6,1% 80,23%
8 35 25 22 2 3 1




38,37% |29,07% | 25,58% | 2,33% 3,48% [1,16%
2 5 79
> 2,33% 581% |91,86%
10 79 7
91,86% | 8,14%
11 73 9 4 0
84,88% |10,47% | 4,38%
12 67 12 7 0
77,91% |13,95% | 8,14%
|1 Nh-m c@uch, t hv®@ hi n L7 o
13 52 33 1
60,47% |38,37% | 1,16%
14 41 28 14 3
47,67% | 32,46% | 16,28% | 2,49%
15 34 42 10 0 0
39,53% |48,84% | 11,63%
| V. Nh-m c©u h, i vQ L8nh gi 8
16 48 35 3 0 0
55,81% |44,19% | 3,49%
17 61 22 3 0
70,93% | 25,59% | 3,49%
18 47 33 6 0 0
54,65% |38,37% | 6,98%
19 70 15 1 0 0
81,4% |17,44% 1,16%
20 32 41 11 2 0




37,21% |47,47% | 12,79% | 2,33%
21 17 62 7 0 0
19,77% | 72,1% 8,13%
V. Nh-m c©u ch§n bd" ndwu fcrhol T gi ¢
22 1 2
33,33% | 66,67%
23 8 1
88,89% |11,11%
24 9 0
100%
V1 Nh-m c©u h, i t ng kIJt
25 66 20
76,74% | 23,26%
21-2 4, 42 %d o chopddiy k i & n gdpicrhgl  [ytéa
26 thémn odung,p h q phagd atoa®atih id@ & U é BB W &
ch@huc
vu dao tao
27 Khdéng ghi nhan dagqoc vy i én




PH L CO03
PHIeU nCNH GI C- @l NGONG

Hovatén:.....ocoeevviviiennnn. Chc :d.a.n.h.....
20 o Y
Nggqoi danh gi a:
Ngay danh gi &:
Ch™ ti®°u RbI| T  [Trung |Y J] [ Kém
t’ binh
1 Kt qua hoan th
2Ti nh than, t hai
3 Tadac phong, y th
4 Ky nang phat hi
5Ky nang to chttrec
6 Kha nang réen | u
7Tinh than hop t
8 Ngay cbébng | ao d
9Chap hanh no6i ¢
Cong ty va Phap
TOng di ém
Nhi*rng hegTrinh d6 chuyén mdn
can khé(Ky nang
Y thutc
BDanh gi @
Dé nghi
Nggqoi danh gi a
( KI v g hi r> hz t°n)




PH L C04
Ke HOJCH CHhuNG TRCNAG NEREéET

n"i t<94N, i dung S° | € Hinh
STT| L~ o t Th i |(ng<€|th_ c
t Yo
HaNii, ng " yé th8ng
Ngaqoi phé Traqong bod Ngaqoi | ap p

(Ky va ghi 8 IE tén) (Ky va ghi ré fEtén)  (Ky va ghi r6 fEtén)



PH L CO05:BiN nCNH GI € NHAN VI aN
Congty C6 phan Hop nhét Quoc té CONG HOAXAHOICHUNGHT A
S6:/ B GNBIQT..... VIET NAM
Pac 1ap- Twdo- Hanh phuc

BiNn CNH GI ¢ NHAN VI aN

[ [0 R TR (=] T 1031 {0
Béphan: . . . . . . inhksttngay. Naeeeeeevoeeeee... B
Can b phutrach........cccccooeeeiiennnnn.n. b w;

.LB[n t h©OmiaLl 8§ nh
1.M_c . Hoanthanhcongvi c

bDanh gi

M6 ta& coOn Két a
qu T6t/ kha/

dot xudat |
2.n 8§ n h kit §1'g pngyéu du congvi ¢

Ky nang Ty danh banh gi
Tot/ kha/ 1

( Ky nang
( Ky nang
( Ky nang
(Ky nang
3n8§&nh gichXnchtih
. . , BDanh i
Tieu chi TUdanh g o Te kem
1. Tinh K luét

2. Tac phong lam @éc
3. Tinh than trach nhém
4. Hoat Ond 8p thé




