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LOI CAM POAN

T6i xin cam doan Lu4n van nay la cong trinh nghién ciru thuc sy cua ca
nhan t6i, chua timg dugc cong b trong bat cir mot cdng trinh nghién cau nao.
Cac sb liéu, noi dung duoc trinh bay trong luan van nay 1a hoan toan hop 1é va
dam bao tuan thu cac quy dinh vé bao vé quyén sé hitu tri tué.

T6i xin chiu trach nhiém vé dé tai nghién ciu ciia minh.

Tac gia

Nguy&n Manh Duy



LOI CAM ON

Véi long biét on sau sic, tac gia xin giri 101 cam on chan thanh dén céac
thﬁy gido, cO gido giang vién Truong Pai hoc Lao dong — Xa hdi, dic biét 1a
thay TS. Vii Hong Phong da tan tinh hudng dan, gitp d& tac gia trong sudt
thoi gian qua.

Xin trén trong cam on cac can bd, cong nhan vién cua Cong ty cd phan
Kim khi Thing Long d3 tao moi diéu kién gitp d& cho tac gia thu thap tai
liéu, nghién ctru nghiép vu va hoan thanh dé tai nghién ctru ctia minh.

Luan van da duoc thuc hién voi su nd luc ¢b géng rat cao, tuy nhién, do
thoi gian nghién ctiru ¢6 han va duoc thuc hién trong khi tac gia van phai dam
bao hoan thanh cong tac chuyén mdn, nhat la trong bdi canh dich bénh Covid
dang dién bién phuc tap nén luan van kho tranh khoi mot sé han ché. Kinh
mong céc thay, co gido trong hoi dong danh gia luan vin chi bao, cac ban
ddng nghiép gop v kién, gitip tac gia tiép tuc bo sung cho luan van duoc hoan
thién hon.

Xin chan thanh cam on!

Tac gia

Nguy&n Manh Duy
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MO PAU
1. Ly do chon dé tai

Hién nay khi khoa hoc cong nghé ngay cang phat trién, qua trinh toan
cau hoa dién ra trén toan thé gidi, nhimg yéu cau vé chat lugng dich vy, hang
héa, san pham duge nang cao, dap tmg nhiing tiéu chuan chung cta nén kinh
té méi, viéc nay doi hoi cac doanh nghiép tai mdi qudc gia khong ngimg thay
doi va tdng cuong trang bi vé moi mat. Cung véi von, co s& vat chat, khoa
hoc k¥ thuat thi nguén nhan lyc 13 nguoén lyc quan trong nhét, quy gia nhét
d6i v6i moi doanh nghiép béi vi con ngudi 1a yéu td cbt 16i co thé tao ra von
vat chat va von tai chinh. Nhimg yéu t6 vat chat nhu may moc thiét bi,
nguyén vat liéu, tai chinh sé& tré nén vo dung néu khong c6 su diéu phdi van
hanh va tu duy tri tué cta con ngudi tac dong vao. Co6 thé khang dinh dau tir
cho ngu(‘Bn nhan luc chinh 1a dau tu cho sy ton tai tai, phat trién va thanh cong
ctia doanh nghiép. P& c6 ngudn nhan luc dap ing duoc du vé mit chat luong
va sb luong thi viéc dao tao nhan luc tai doanh nghié¢p la van dé hét stc quan
trong, can dugc quan tim va du tu phat trién.

Qua qua trinh nghién ctru, tim hiéu thuc té tai Cong ty ¢ phan Kim khi
Thing Long, trudc tac dong manh mé& cua toan cau hda cung véi sy phat trién
nhu vii bio ciia khoa hoc cong nghé, khong ndm ngoai xu hudng chung, cong
ty luon ludn d6i méi cach thircc quan 1y va van hanh dé nang cao chét lugng
san xuat kinh doanh, tic gia ciing nhan thiy rang cong tac dio tao nhan luc
ludn gitt mot vai trd quan trong d6i v6i sy phat trién ctua cong ty. Tuy nhién,
cong tac dao tao (theo danh gia cua tac gia) van chua thyc sy hidu qua, con
tdn tai nhiéu han ché. Can bd phu trach cong tac dao tao nhan lyc cua cong ty
la mot chuyén vién chua qua dao tao ding chuyén nganh. Trinh d§ dao tao
chuyén mén lao dong cua cong ty con han ché, nhu cau dio tao chuyén moén,

k¥ thuat 13 rit cao. Ngoai ra, chuong trinh ddo tao ciia cong ty cling con nhiéu



bat cip, nhiéu nganh nghé dao tao chua phu hop véi yéu cau vé nodi dung va
cong vigce, thiét bi can cho hoc tap con thiéu, y thurc hoc tap ctia nguoi lao
dong chua cao... Véi chién lugc kinh doanh xem nhén luc 13 yéu tb hang dau,
cung vdi sy md rong san xuét, dau tu thém trang thiét bi hién dai thi c6 ng tac
dao tao nhan lyc ciia Cong ty cd phan Kim khi Thing Long dic biét quan
trong. Pao tao gitip nguoi lao dong ngay mdt nang cao trinh do chuyén mon
cling nhu tiép thu dugc nhitng tién b khoa hoc ki thuét hién dai.

Trong bbi canh hdi nhap siu rong nhu hién nay, dé nang cao vi thé
canh tranh vé6i cac doanh nghiép c6 ngudn von dau tu 16n trong nude va qudc
té, Cong ty co6 phan Kim khi Thang Long can tap trung, dau tu ddo tao nang
cao chat luong nhan luc dé dap tng kip thoi yéu cau ngdy cang cao trén thi
truong. Xuat phat tir nhimg han ché vé ddo tao nhan luc hién nay cua cong ty
va dé dap ung dugc muc tiéu, st ménh trong qua trinh phét trién can nang cao
chat luong d6i ngii lao dong phu hop véi nhirng thay doi tir yéu cau cua thi
truong, em xin chon dé tai “Pao tao nhén lwc tai Cong ty cé phin Kim khi
Thing Long” 1am dé tai nghién ctru va viét luan vén t6t nghiép cao hoc cua
minh. Vi hy vong c¢6 thé van dung nhitng kién thirc, k§ ning da duoc hoc
trong nha trudng va thuc té tich lity, dong gop vy kién ciia minh dé phan nao
hoan thién cong tac dao tao nhan luc tai cong ty.

2. Tinh hinh nghién ctru lién quan dén d@ tai
2.1. Mgt sé cong trinh nghién cieu cia tac gid trong nwéc

Phat trién ngudn nhan lyc nodi chung va dio tao nhan luc noi riéng 1a
mot van dé vo cing quan trong ludn duoc cac nha quan tri nhan lyc, doanh
nghiép trén mdi qubc gia quan tdm va nghién ctru. Trong thoi gian gan day
dao tao nhan lyc tai Viét Nam dang ngay cang dugc quan tdm, chua trong,
diéu nay thé hién khi cé rat nhiéu nghién ciru khac nhau vé dao tao nhan

luc thudc cac khu vuc, don vi & tit ca cac loai hinh kinh doanh duoc dé



cap. Pao tao nhan luc tré thanh dé tai néng khong chi trén cac dién dan
quan tri nhan lyc va cac tap chi co tiéng ma con duoc cac tac gia dua vao
cong trinh nghién ctru khoa hoc cip bo, cip qubc gia hay trong ca bai luan
an thac si, tién si.

Mot sd nghién ctru tiéu biéu trong nudc dé cap dén dao tao nhan luc cu
thé nhur:

Nghién ctru “Pdo tai nhin lyc ddp g nhu cau cong nghiép héa, hién
dai héa dat nudc trong boi canh méi” cia tac gia Nguyén Minh Pudng
(2013) duoc in tai Ky yéu hoi thao khoa hoc "Pao tao nhan luc trong giai
doan hoi1 nhap va phat trién kinh t&" do Vién Khoa hoc Gido duc Viét Nam to
chtrc. Trong bai viét tac gia di tap trung phan tich va 1y giai su can thiét phai
dao tao nhan luc dap Gmg yéu cau cong nghiép hoa, hién dai hoa dat nudc
trong bdi canh méi. Tir d6 dé xuat mot sé dinh hudng va phai phap vé dao tao
nhan lyc nham dap tng yéu cau ddi mai va thuc day sy cong nghiép hoa, hién
dai hoa dat nuée.

Nghién ctu cua tac gia Nguyén Duy Ha (2019): “Pdo tao nguon luc
cho doanh nghiép ”. Bai viét tac gia tap trung vao viéc phan tich nhitng mat
han ché, diém yéu ctiia nguon nhan luc trong doanh nghiép Viét Nam 1am anh
huong tac dong dén ning suat, chat luong san pham va ning luc canh tranh
ctia doanh nghiép, bén canh d6 dé cap trinh bay su can thiét phai dao tao nang
cao chat lugng nguon luc trong doanh nghiép.

Nghién cua céc tac gia Vit Hung Phuong, Tran Thi Thuy Linh, Phan
Ping Pht (2019): “Pdo tao va phét trién nguén nhan lyc quan ly trong xu
thé hgi nhdp kinh té quac té - Tdp doan céng nghiép Than — Khoang san
Viét Nam”. Noi dung cdng trinh nghién ctru dé xuét cac dinh hudng va giai
phap dao tao va phat trién ngudn nhan luc quan ly vé ca chat luong va sb

luong cua Tap doan cong nghiép Than — Khoang san Viét Nam trong xu



thé hai nhap kinh té quéc té.

Mot s6 luan 4n tién si nghién ctru vé ddo tao nhan luc:

Dé tai luan an tién si “Pdo tao nguon nhén luc trong cdc doanh nghiép
thudc nganh céng nghiép néi dung sé Viét Nam” cia tac gia DPinh Thi Hong
Duyén (2015) - Truong Pai hoc Kinh t& Qudc dan, Ha Noi. Luén an da khai
quat héa duogc nhiing van dé 1y luan co ban vé dao tao va tién trinh dao tao
nguén nhan luc trong doanh nghi¢p. Thuc trang van dé dao tao nguén nhan
luc hiéu qua, dap Ung yéu cdu cia cong nghiép hoa hién dai hoa dat nudc.
Qua d6, tac gia dd dé xuat mot sd giai phap vé ting cudng hiéu qua dao tao
nguoén nhan luc trong cac doanh nghiép thudc nganh céng nghiép ndi dung sb
Viét Nam.

Luén &n tién si caa nghién ctru sinh Pang Thi Huong (2011), “ Pao tao
can bg quan ly trong cac doanh nghiép nho va vera o Viét Nam dap ung yéu
cau hgi nhdp kinh té quac té”. Véi noi dung luan &n, tac gia da hé thong co so
ly luan vé dao tao can bo quan Iy trong cac doanh nghiép vira va nho & Viét
Nam trong bdi canh hoi nhap quéc té, tap trung phan tich thuc trang dao tao
can bo quan ly cua cac doanh nghiép vira va nho ¢ Viét Nam giai doan 2006 -
2010, dong thoi dé xuat mot s giai phap hoan thién dao tao can bo quan ly
trong cac doanh nghiép nho va vira ¢ Viét Nam. Luan &n gidi han chi dé cap
dén ddi tuong can bo quan 1y tai doanh nghiép nho va vira & Viét Nam, voi
cac bién phap dao tao ngudn nhan luc trong doanh nghiép.

Vii Thi Ha (2016), Nang cao chdt lirong nguon nhan lyc cho cac doanh
nghiép khu cong nghiép, khu ché xudt trén dia ban Ha Ngi”, Luan an tién si
Hoc vién Khoa hoc X& hoi. Luan an di khai quat thuc trang ngudn nhan luc
tai cac khu cdng nghiép, khu ché xuat & Ha Noi, nhitng khu vuc tap trung
ngudn lao dong doi dao nhung van yéu kém vé chat lwong. Mot phan do &

Viét Nam viéc dao tao ngudn nhan luc van mang ning tinh 1y thuyét, thiéu



tinh thuc hanh nén da phan nguoi lao dong ky thuat can duoc dao tao lai moi
c6 thé nim bat cong viéc. Trudc bdi canh toan cau héa, doi hoi lao dong co
trinh do tay nghé cao thi tic gia da dua ra nhitng giai phap, kién nghi cu thé
nham nang cao kién thirc va cai thién trinh d cho lao dong khu vuc nay nhu
nang cao chit lugng gi4o vién day nghé hay dé xuat cac giai phap cho doanh
nghiép nham thu hit lao dong.

Céac dé tai nghién cau déu c6 tinh ly luan va thuc tién nhat dinh gop
phan khdng nho trong viéc dao tao nhan luc trong doanh nghiép noi chung.
2.2. Mt sé cdng trinh nghién creu cia tac gid nwéc ngoai

Bén canh nhiing nghién ctru trong nudc, cd nhiéu nghién ciu vé dao
tao nhan lyc tai nudc ngoai, Trong do, cac cong trinh ngodi nudc noi bat, co
thé ké dén 1a:

“Dao tao nguon nhan lyc — lam sao dé khéi ném tién qua cia s6 -
2007 cua Business Edge.Cuén sach thao luan vé nhitng van dé co ban lién
quan dén hoat dong dao tao dudi goc nhin cua nha quan ly. Muc dich gidp
nha quan ly ¢ thém kién thic va su tu tin dé xac dinh khi ndo dao tao, quyét
dinh dao tao ai, ddo tao céi gi, chuan bi nhimg budc quan trong trong qué
trinh dao tao 1a khong 1ang phi, 1ap mot ké hoach dao tao phii hop véi nguon
lyc cua to chuc.

Aaron W.Hughey va Kenneth J .Mussnug, “Thiét ké hi¢u qud chirong
trinh dao tao nhan vién”. Tap chi dao tao chét luong, Tap 5 - sb 2, 2007. Tac
gia nghién ciu van dé dao tao nhan vién 1a diéu can thiét cho t6 chic va su
tién bo cua td chire, hon nira, dao tao nhan vién s& 1am ting sy hai 16ng cua ho
d6i véi cdng viéc va tao diéu kién cho nhan vién cap nhat cac ky nang can
thiét, lam ting kha ning canh tranh caa té chic. Su hai l1ong trong cong viéc
1a mot dong luc quan trong cho hiéu sut 1am viéc caa nhan vién va tac dong

tich cuc dén doanh thu cua t6 chuc.



Vi cong trinh nghién ciru “About Enterprises’ Need for Human
Resources Training” — “Nhu cdu dao tao nhan luc cua doanh nghiép” cua tac
gia ShanShan Xu, ndm 2013 thi: Trong thoi dai Kinh té tri thirc, dao tao nhan
luc trong cac doanh nghiép duogc trao cac chirc nang mdi, dao tao bay gio
nham muc dich tao ra va chia sé kién thic nhitng kién thac hiéu qua hon.
Ngay nay, DN can dat dugc muc tiéu kinh doanh cua minh, dé dat duoc tat ca
Cc4c muc tiéu da dé ra thi trudc tién ho s& gilp nhan vién phat trién tri tug, trau
doi kha ning va nang cao kién thirc va ki nang, cudi cing nang cao kha nang
d6i maéi kién thuc.

Tur qua trinh nghién ctu cac céng trinh khoa hoc trong, ngoai nudc ctua
c4c tac gia cho thiy dao tao nhan lyc c6 vai trd quan trong ddi vai sy ton tai
va phét trién cua to chirc néi riéng va dat nude néi chung. Tuy nhién, méi co
rat it tac gia nghién cau vé van dé dao tao lao dong tai cac doanh nghiéep
thudc linh vuc kim khi. Bi véi Cong ty ¢ phan Kim khi Thing Long chua
c6 ai nghién ctru dén dé tai nay, vi thé nghién ctu cua hoc vién da chon 1 hét
stc can thiét vé 1y luan va thuc tién, khdng cé sy tring lap. Luan van da tap
trung nghién ctu vé thuc trang dao tao nhan lyc va mot s giai phap hoan
thién dao tao nhan lyc tai Cong ty ¢ phan Kim khi Thiang Long.

3. Muc dich va nhiém vu nghién cau

Muc dich nghién cwu:

Trén co s nhitng 1y luan vé nhan luc va dao tao, ludn van tap trung
lam rd hoat dong dao tao nhan lyc tai Cong ty cd ph?m Kim khi Thang Long
va dé xuat giai phap nham hoan thién dao tao nhan lyc tai cong ty.

Nhiém vu nghién cvu:

- Hé théng héa mét sb van dé 1y luan co ban vé ddo tao nhan lyc.

- Phan tich, danh gia thuc trang dao tao nhan lyc cua Cong ty co phan

Kim khi Thang Long, chi rd céc két qua dat dugc, phat hi¢n nhiing bat cap



con ton tai trong qua trinh dao tao, tim ra mot ) nguyén nhan anh hudng dén
dao tao nhan luc tai cong ty.

- Dé xuat mot s giai phap nhim khic phuc nhig ton tai trén va hoan thién
d30 tao nhan luc tai Cong ty c6 phan Kim khi Thang Long trong thoi gian toi.

4. Péi twong va pham vi nghién ciru

Doi twong nghién ciru: Dio tao nhan luc trong doanh nghiép

Pham vi nghién cvru:

-Vé néi dung: Luan vin tap trung nghién ciru van dé dao tao nhéan luc
tai Cong ty co phan Kim khi Thang Long, nhiing thanh tuyu, han ché va céac
giai phap nham hoan thién hoat dong dio tao nhan luc tai cong ty.

-Vé thoi gian: Luan van tién hanh nghién cau va st dung dix liéu trong
giai doan 2019 - 2021 d minh hoa, phan tich va danh gia, tir d6 dua ra cac
giai phap cho van dé dugc nghién ctu

-Vé khéng gian: Cong ty cd phan Kim khi Thiang Long (Phwong Sai
Pang, Qudn Long Bién, Thanh phé Ha Ngi)

5. Phwong phap nghién ciru
5.1. Phwong phdp thu thdp dit liéu

- Nguon sé liéu thir cap:

Trén co s& thu thap tai liéu tht cdp tir cac ngudn nhu: Giao trinh, bao
chi, bai bao, tap chi, bién ban hoi nghi, bao cdo khoa hoc, internet, sach tham
khao, luan 4n tién si, thong tin thong ké, hinh anh, video, tai liéu-van thu ...,
luan van st dung dé so sanh, phan tich cling nhu danh gia tinh hinh hoat
dong, thuc trang dao tao nhan luc.

- Nguon sé liéu so cdp:

Ngudn sb liéu so cdp dugc thu thap bang cach iy phiéu diéu tra tir
nguoi lao dong tai cac phong ban cua cong ty.

5.2. Phwong phdp diéu tra xi héi hoc:



Phuong phap nay st dung phiéu diéu tra 1a bang hoi nham thu thap
thong tin vé dao tao nhan lyc tai cong ty.

Doi twong diéu tra: Ngudi lao dong tai cac phong ban ctia Cong ty cd
phan Kim khi Thang Long.

Can cir x&C dinh: dua vao thuc té sd luong nhan luc tai cac bo phan cua
cong ty, khdi phong ban chuyén mén 302 ngudi phat: 20 phiéu, khbi nha may
phan xuang 1303 nguoi phét: 100 phiéu (ti 18 1/5)

Pia diém khao sdt: Cong ty co phan Kim khi Thiang Long.

S6 hwong phiéu khdo sdt: 130 phiéu.

S6 lwong phiéu thu vé: 120 phiéu

Trong do:

+ Khéi phong ban chuyén mén: phat ra 20 phiéu, thu vé 16 phiéu, sé
phiéu hop 1é 16 phiéu, khdng hop 1é 0 phiéu.

+ Khoi nha mdy, phdn xwéng: phat ra 110 phiéu, thu vé 104 phiéu sé
phiéu hop 1é 104 phiéu, khong hop Ié 0 phiéu.

5.3. Phwong phdp xir Iy s6 liéu

Phwong phdp xir Iy s6 liéu: Cac phuong phép théng ké, phan tich
téng hop, so sanh, du béo... dé tién hanh xu ly, danh gid cac dir li€u, cac
thong tin thu thap dugc. Phiéu diéu tra sau khi thu thap duoc tong hop, xu
ly trén may tinh biang phan mém Microsoft Office Excel va sau d6 phan
tich cac dir liéu thu dugc dé dua ra danh gia thuc trang dao tao nhan lyc tai
Cong ty ¢6 phan Kim khi Thing Long. Tt d6 dua ra cac nhan dinh, dé xuét
cac giai phap nham hoan thién hoat dong dao tao nhan lyc tai Cong ty cd
phan Kim khi Thing Long.

5.4. Phwong phdp phan tich dir li¢u
Phwong phdp nghién civu tai liéu: Phuong phap ngay duoc sit dung dé

nghién ctru céc tai liéu thir cap thu dugc vé van dé nghién curu, tr 46 dua ra h¢



thdng 1y luan cho luan vin.

Phuwong phdp thong ké va thong ké phan tich: Phuong phép nay duoc
str dung dé phan tich sb liéu, tai liu cu thé tai Cong ty cd phan Kim khi
Théang Long.

Phuwong phdp téng hop: Phuong phap str dung dé nghién ctru, phan tich
cac tai lidu, sach, luén 4n, cic bai bdo... vé dao tao nhan luc tai Cong ty cd
phan Kim khi Thing Long.

Phwong phép so sanh: Luan van st dung phuong phép so sanh s liéu
céc chi tiéu vé tinh hinh dao tao cia cong ty qua cac mdc thoi gian tir 46 dua
ra nhan dinh va minh chimg vé dao tao nhan lyc tai Cong ty cd phan Kim khi
Thang Long.

6. Péng gép méi cia dé tai

Vé mat ly luan: Hé théng hoa cac khai niém, co sé ly luan vé dao tao
nhan luc trong doanh nghiép. GAp phan 1am rd cu thé ting noi dung cua dao
tao nhan lyc va anh hudng caa cac yéu té tac dong téi dao tao nhan luc trong
doanh nghiép.

V& mit thuc tién:

- Panh gia, phan tich thyc trang dao tao nhan luc tai Cong ty c6 phan
Kim khi Thing Long qua hé théng sé liéu cap nhat va phiéu khao st chi ra
nhitng tén tai han ché, nguyén nhan cua viéc do tao nhan luc tai cong ty. Tir d6
rut ra bai hoc chung cho dao tao tao nhan lyc tai cac cong ty san xuat mat hang
kim khi.

- Chi ra c4c nhan té anh huong téi dao tao nhan lyc. Phan tich co ché
tac dong cua cac nhan té do toi dao tao nhan luc tai Cong ty c6 phan Kim khi
Thang Long.

- Pé xuat hé théng giai phap khac phuc nhitng han ché gép phan hoan

thién va phat trién dao tao nhan lyuc tai Cong ty c6 phan Kim khi Thiang Long.
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7. Két cau luan vin

Ngoai m¢d dau, két luan va danh muc tai liéu tham khao, luan vian bao
gom 3 chuong:
Chuong 1: Co so ly luan vé dao tao nhan luc trong doanh nghiép
Chuwong 2: Thuyc trang dao tao nhan lyc tai Cong ty ¢ phan Kim khi
Thang Long
Chuong 3: M6t so giai phap nham hoan thién dao tao nhan luc tai Cong ty co

phan Kim khi Thiang Long
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CHUONG 1. CO SO LY LUAN VE PAO TAO NHAN LUC
TRONG DOANH NGHIEP

1.1. Mot sb khai niém co ban
1.1.1. Nhan luc

Theo Lé Thanh Ha (2009) trong cudn Quan Tri nhan lyc 1, NXB Lao
dong — Xa hoi thi “Nhdn liuc dwoc hiéu la nguén liec trong méi con nguoi. N6
bao g&m cd thé lwc va tri luc. N6 duwoc biéu hién ra ben ngoai boi kha nang
lam viéc. NO bao gSm ca suc khoe (chiéu cao, can nang, do lom, suc bén cua
liec...), trinh d6 (kién thirc, kj ndng, kinh nghiém), tam 1y, y thirc, mirc dé cd
gdng, sikc sang tao, long dam mé...” 11, tr8]

Theo Mai Quéc Chanh, Tran Xuan Cau (2012) trong cudn Kinh té
ngudn nhan luc, NXB Dai hoc Kinh t& Québc dan thi “Nhdn Iuc 14 sic lyc con
nguroi, nam trong mai con ngwoi va lam cho con nguwoi hoat déng. Sirc luc do
ngay cang phat trién clng vdi sw phat trién ciia co thé con nguoi va dén mét
Mite d6 nao dé, con ngueoi di diéu kién tham gia vdao qud trinh lao dgng — con
nguroi €O suc lao dong” [6, trl12].

Vé co ban, nhan lyc dugc dinh nghia 1a ngudn lyc xuat phat tir trong
chinh ban than cua tirng ca nhan con ngudi. Nhan luc bao gom thé luc va tri
luc. Ngudn luc nay ngay cang phét trién cling vai su phét trién caa co thé bén
ngoai cta con nguoi. Cho dén mot ngay, nguon luc nay da 16n, dap Gng cac
diéu kién dé con ngudi c6 thé tham gia vao lao dong, san xuat. Chinh vi diéu
d6, nhan lyc tao ra sy khac biét so véi cac ngudn luc khac trong doanh nghiép
(ngudn vén, cong nghé k¥ thuat, may mac...).

1.1.2. Dao tao nhdn luc

Theo “Tur dién bach khoa Viét Nam” thi: Pao tao 1a qua trinh tac dong

dén mot con ngudi, 1am cho ngudi d6 linh hoi va nam viing tri thic, ki nang,

k§ x40 mot cach c6 hé théng nham chuan bi cho ngudi d6 thich nghi vai cudc
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s6ng va c6 kha nang nhan mot sy phan cong lao dong nhat dinh, gop phan caa
minh vao viéc phat trién x& hoi, duy tri va phat trién nén van minh cua loai
nguoi. [15, tr25]

Theo Lé Thanh Ha (2009) trong cuén Quan Trj nhan luc 2, NXB Lao
dong — Xa hoi thi: “Pao tao nhdn luc la hoat dong hoc tap nham giup cho
ngueoi lao déng tiép thu va rén luyén cac kj ndng can thiét dé thuee hién hiéu
qua cdc chive ndng, nhiém vu va quyén han ciia minh.” [12, tr128]

Véi tac gia Vii Hong Phong (2021), Quan tri nhan lyc, NXB Lao dong
— Xa hoi: “Ddo tao la téng hop cdc hoat ddng nham bé sung kién thirc, rén
luyén kj ning nham ndng cao trinh do, givip nguoi lao dong cé thé thuc hién
cO hiéu qua hon cdc chirc nang, nhiém vu cua minh. Nhuw vay doi tuwong cua
ddo tao nhén luc la kién thirc, ky nang va nang lyc thuc hién nghiép vu cla
nguoi lao dong. ” [19, tr181]

Theo Ha Vin Hoi (2006), Quan tri ngudn nhan luc cua Hoc vién cong
nghé buu chinh vién théng, NXB Buu dién thi: “Ddo tao nhdn lyc duoc hiéu
|& hoat déng hoc tdp nham gitip cho nguwoi lao ddng cé thé thuc hién cé hiéu
qua hon cdc chirc nang, nhiém vu cua minh. Noi mot cach cu thé dao tao lién
quan dén viéc tiép thu cdc kién thire, ky nang ddc biét, nham thiec hién nhitng
cong viéc cu thé mot cach hoan hdao hon” [16, tr53]

Theo Nguyén Thi Thu Ha (2020) trong cudn Bai gidng Pao tao nhan
luc, NXB Lao dong — Xa hoi: “Thudt ngit dao tao nhan lyc thuong dwoc hiéu
la tong hop cacshoajt ddng nham cung cdp kién thirc va rén luyén cdc ky
nang can thiét dé nguoi lao dong thuc hién co hiéu qua hon chuc nang, nhiém
vu cia minh.” [13, tr1l]

Vé nhitng quan diém nay thi dao tao cung cip cho ho céc kién thuc
ca ly thuyét 1an thyc hanh, 1a mot qué trinh hoc tap, thuc hién céc hoat

dong hoc tap gilp nguoi lao dong dé ho c6 thé thuc hién tét nhat chirc ning
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nhiém vu trong céng viéc cua minh. Ngoai nhitng kién thtac ho di co san,
dao tao trong to chirc s& bo sung nhitng gi ho con thiéu va yéu nhiam hoan
thién cac kién thuc, cac ky nang dé ho ngay mot dap tng duoc tét hon yéu
cau cua cdng viéc dé ra.

Theo tac gia, tir nhitng khai niém, quan diém trén vé dao tao, co thé hiéu:
Dao tao nhan luc 12 cac hoat dong hoc tap cd té chic, dién ra trong nhiing
khoang thoi gian xac dinh nham hudng vao viéc giup cho nguoi lao dong nam
r& hon chuyén mdn, nghiép vu caa minh ¢ cong viéc hién tai, bo sung nhiing
k¥ ning, kién thic con thiéu dé thuc hién céng viéc mot cach tét hon trong
tuong lai.

1.2. Ngi dung dao tao nhan lgc trong doanh nghiép

Cong tac dao tao nhan luc 13 mot hoat dong xuyén sudt qua trinh hinh
thanh va phét trién cua to chitc. Do d6, cac cap lanh dao can c6 tim nhin du
rong dé trude hét 1a xay dung chién luogc téng thé vé dao tao cho td chirc, sau
d6 1a 1én ké hoach dao tao cu thé cho ting giai doan nhit dinh.

Pé don gian hoa trong qua trinh xem xét va nghién ciru nguoi ta thudng
xac dinh qua trinh dao tao nhan lyc thong qua 4 giai doan chinh.

1.2.1. Xdc dinh nhu cdu dao tao

Nhu cau dao tao 1a khoang céch giita nhiing gi hién c6 va nhiig gi
mong mudn trong tuong lai xét vé khia canh thai do cua nguoi quan 1y va
NLD trong doanh nghiép.

Xac dinh nhu cau dao tao 1a qua trinh thu thap va phan tich thong tin
nham 1am rd nhu cau can cai thién két qua thuc hién cong viéc va xac dinh
dao tao hién co6 phai la giai phap nang cao hiéu qua lam viéc, kha nang phat
trién véi tung can bg, nhan vién cu thé.
1.2.1.1. Co 56 xdc dinh nhu cau dao tao

Xéc dinh nhu cau dao tao hoat dong khéng hé don gian chit nao. Nhu
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cau ddo tao phat sinh khi nguoi lao dong khong dua cac kién thuc, ki ning can
thiét dé thuc hién cdng viéc trong hién tai ciing nhu tuong lai dong thoi con
phai xem xét dau 1a nhu cau thyuc su va dau 1a nhu ciu “ao0”.

Tuy thudc vao ting yéu cau cua cdng viéc, ting van dé cua to chic,
nhitng van dé co duoc giai quyét bang cach dao tao hay khéng? Nhiing kién
thire k¥ nang nao can dugc dio tao, dé tir d6 t6 chirc ¢o thé xac dinh dugc nhu
cau dao tao cho chinh xac. Thong thudng viéc xac dinh nhu cau dao tao trong
C4c t6 churc dugc thuc hién qua cac nghién ctu phan tich sau:

Phan tich doanh nghiép:

Phan tich doanh nghiép la mot trong 3 nhiém vu chinh trong viéc xac
dinh chinh xac nhu cau dao tao & mdi doanh nghiép. Dé c6 thé xac dinh dugc
nhu cau dao tao thdng qua viéc phan tich doanh nghiép, nguoi 1am cong tac
dao tao can thyc hién mét sb ndi dung sau:

Thet nhdt: Can ¢t chién luoc, tim nhin cua doanh nghiép dé phan tich
muc tiéu phat trién caa doanh nghiép tir ngan han cho dén dai han la gi:
Chiém linh bao nhiéu thi phan, phat trién doanh so, gia ting loi nhuan, da
dang h6a nganh nghé kinh doanh. ..

The hai: Phan tich nhan luc hién c6 “ca vé chat va luong” dé cd thé
thuc hién thanh cdng cac muc tiéu trén cua doanh nghiép

Thet ba: Phan tich mot sb chi tiéu dinh lwong danh gia hiéu qua quan tri
nhan lyc nhu: nang suat lao dong, chi phi nhan céng dé xac dinh xem thong
qua d30 tao c6 thé tdi wu hoa duoc cac chi tieu nay hay khdng. Ngoai ra, dé
xac dinh dugc nhu cau dao tao mét cach chinh xéc, can thao luan thém véi
cac cap quan 1y va ngudi lao dong. Bén canh d6, can phan tich két qua thdng
ké va phéan tich cac di kién thdng tin nhan luc, thuc hién quan sat cua minh
dé tir d6 o thé dua ra dugc bang tong hop nhu cau dao tao chinh xéac nhat cho

doanh nghiép.
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Phan tich cong viéc:

Phan tich cdng viéc la nghién ciru cdng viéc mot cach chi tiét nham lam
rd cac nhiém vu, trach nhiém va cac yéu cau déi voi nguoi thuc hién cong
viéc. Muc dich cta phan tich cong viéc 12 nham tra 151 cho cau hoi nén giang
day cai gi khi dao tao dé cho ngudi duge dao tao c6 thé thuc hién dugc tot
nhit cac cong viéc caa minh.

MGt s6 van dé can quan tam khi thuc hién phan tich cong viéc bao gom:

- Bang mo ta cong viéc (Job description):

+ Vi tri ctia cdng Viéc trong co cau td chic.
+ Quyén han va trach nhiém.
+ Cac hoat dong chinh cua cong viéc do.

- Nhiing tiéu chuan cong viéc (Specifications of job)

+ COng viéc doi hdi cac ky nang, kha nang va nang luc cia nguoi
lao dong dé hoan thanh cong viéc.

+ Cac dac thu cua cong viéc 1a co so cho cong tac tuyén chon sao
cho chon lya dugc nguoi c¢d thé hoan thanh cong viéc.

Déi véi cac doanh nghiép da c6 hé théng cac ban md ta cong viéc, tiéu
chuan chirc danh tuong tng cong viéc thi viéc phan tich cng viéc s& don gian
di rat nhiéu. Phan léch pha (kién thic, k§ nang va thai do) gitta tiéu chuan
chtrc danh va kién thire, ki nang va thai d6 ciia ngudi lao dong chinh 1a nhitng
gi can phai dao tao cho nguoi lao dong. Can tranh lam 13n ¢ day chinh 1a phan
tich dé dinh hudng cho nguoi lao dong chtr khéng phai 1a dinh huéng cong
viéc hay don gian 1a xem ngudi lao dong can phai lam gi dé thuc hién t6t
cong viéc.

Phan tich ngwoi lao dong:

Phan tich nguoi lao dong la phan tich d6i twong, trinh d, kién thuc, ky

nang va thai d6 hién co cua nguoi lao dong do. Khi phan tich nguoi lao dong
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dwa vao két qua thuc hién cong viéc hién tai cua nguoi lao dong thdng qua hé
théng danh gia thuc hién cong viéce, trao d6i v6i nguoi quan 1y truc tiép, trao
d6i v6i dong nghiép khach hang c6 lién quan... Tir ban danh gia thuc hién
cong viéc tim ra duoc diém manh, diém yéu cua timg ngudi lao dong, tim ra
C4C Mit ma ngudi lao dong chua lam duogc dé c6 phwong phap diéu chinh kip
thoi. Sau d6 dem két qua ma ngudi lao dong 1am duoc trong thuc té so sanh
véi yéu cau vé két qua thyuc hién cong viéc xem khoang cach la bao nhiéu va
khoang céch nay anh huong dén hoat dong san xuat kinh doanh nhu thé nao.
Thém nita ciing can tim hiéu vé nguyén nhan cua nhitng khoang céch nay 1a
do dau. Liéu co6 phai nhiing yéu kém cua két qua thuc hién cong viéc 1a do su
thiéu hut nhitng ki nang, kién thic va kha niang ctia ngudi lao dong hay l1a do
nhitng van dé lién quan toi dong luc 1am viéc cua nguoi lao dong, thiét ké
cong viéc khong hop ly... Khi xac dinh dao tao la mét giai phap phu hop thi ta
dé dang xac dinh dugc ndi dung dao tao 14 gi, can dao tao kién thuc, ki ning gi,
tly ting cong viéc, timg nguoi lao dong ma ¢ noi dung cu thé.

1.2.1.2. Céch thite xdc dinh nhu cdu dao tao can ddp g trudéc

M3i ngudn luc trong doanh nghiép 1a c6 han, vi vay khi chuan bj cho
hoat dong dao tao phai phan tich xem xét nhu cau dao tao nao can duogc dap
tmg trudc. Tiéu chi dé can nhic 1a mic d6 quan trong va khan cap caa nhu
cau dao tao ddi vai hoat dong kinh doanh cua doanh nghiép.

Mbt nhu cau dao tao duoc xem la quan trong khi nd ¢ anh huong 16n
hodc néu khong thuc hién thi gay ra hau qua dang ké. Trong khi d6 nhu cau
dao tao khan cap doi hoi su cha y ngay lap tac.

Dé xac dinh nhu cau dao tao ndo can duogc dap Gng trudc ta co thé st
dung mé hinh d6 thi biéu dién méi quan hé giira tinh quan trong va tinh khan

Cap sau:
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+ Khén cap

II

|
- Quantrong |
Y

- Khan cap

I + Quan trong

1T

So @6 1.1. Méi quan hé giira tinh quan trong va tinh khan cap

Can clr vao do thi, nhu cau dugc phan thanh cac loai

+ Nhu cau khan cip nhung khong quan trong (1)

+ Nhu cau vira quan trong vira khan cap (I1)

+ Nhu cau quan trong nhung khong khan cap (111)

+ Nhu cau khdng khan cép ciing khong quan trong (IV)

Trong nhiing loai nhu cau trén, chac chian doanh nghiép s& wu tién dap

tng loai nhu cau vira quan trong vira khan cép trude tién, sau d6 méi dén

nhitng loai nhu cau khéc.

Tuy nhién, viéc phan loai nhu cau trén chi nham quyét dinh thtr tu wu
tién cho cac nhu cau, tiéu chi quan trong va khan cip chi mang tinh chét
tuong d6i trong mot thoi diém nao d6. Theo thoi gian, ¢6 thé nhiing nhu cau
thugc nhém (1), (111), hay (1V) s& chuyén sang nhom (11). Vi thé, cac doanh
nghiép can phai thuong xuyén xem xét toi viéc xac dinh cac nhu cau dao tao

va thir tu thyc hién cho phu hop véi nhiém vu san xuat kinh doanh trong tiing

thai ky.
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Bang cach xac dinh tht tu wu tién thuc hién cac nhu cau dao tao doanh
nghiép co thé phan bd duoc ngudn luc hop 1y, déng thoi dam bao dap tng kip
thoi nhitng doi hoi cua doanh nghiép vé ki ning cua ngudi lao dong.

Sau khi xem xét nhu cau dao tao nao can dap ung trudc, doanh nghiép
can lap ké hoach dao tao nhan luc
1.2.2. Lap ké hoach dao tao nhan luc

Sau khi xac dinh duoc nhu cau dao tao, tién hanh 1ap ké hoach dao tao
nhan lyc. Ké hoach cang chi tiét, rd rang thi tai budc trién khai cang dé dang
va c0 ti 18 thanh cong cao hon. Ké hoach dao tao chi tiét cling s& hd tro trién
khai, danh gia va do luong hiéu qua.

Ké hoach bao gom viéc xac dinh tén chuong trinh dao tao; muc tiéu;
d6i tuong tham gia; giang vién ddo tao; noi dung ddo tao, phuwong phéap, hinh
thuc trién khai; thoi gian, dia diém, chi phi dao tao.

Xdc dinh tén chwong trinh dao tao:

- Tén chuong trinh dao tao can dit rd rang, dé hiéu va st vai noi dung
trién khai dao tao. Pong thoi ngan gon va thu hat ngudi hoc tham gia.

Xac dinh muc tiéu dao tao

- Muc tiéu dao tao nhan lyc c6 thé duoc phan ra thanh cac nhém muc
tiéu khac nhau nhu: muc tiéu vé kién thtic, muc tiéu vé ky nang thuc hién
cdng viéc va muc tidu vé hanh vi, thai o dbi véi cong viéc.

- Xéc dinh muc tiéu dao tao s& co duge phuong hudng rd rang cho ké
hoach dao tao, d6 ciing 1a cai gia d& cho ké hoach dao tao. C6 muc tiéu méi
x4c dinh dugc nhitng ndi dung cu thé nhu: dbi tuwong, ndi dung, thoi gian,
ngudi day, phuong phap va sau dao tao ddi chiéu véi muc tiéu ay méi danh
gia duoc hiéu qua. Mot muc tiéu dao tao tot cho phép viée danh gia, chdm
diém cong bang, viéc xac dinh chuong trinh dio tao phu hop giita ndi dung va

muc tiéu sao cho hiéu qua khuyén khich nguoi lao dong tu danh gia vi ho biét
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phai dat duoc nhimg gi, mong mudn dio tao t6t hon.

Xac dinh doi twong tham gia

- Lua chon déi tuong dé dao tao 1a mot budc rat quan trong, néu ching
ta tién hanh lya chon khong ky thi hiéu qua caa hoat dong nay khong cao né s&
gay ra su lang phi thoi gian va tién cta, cong stc cua ngudi tham gia dao tao.

- Trong mot doanh nghiép thi ngudi can dugc dao tao 1a nguoi thiéu
mot so kién thirc va ki niang can thiét phuc vu cho nhu cau cong viéc hoic la
ngudi ma theo quan sat cua té chirc, néu dugce ddo tao & co ning suat, chat
lwong va hiéu qua lao dong tét hon.

- Pai twong dugc lya chon dé tham gia dao tao phai dam bao céac yéu
t6 d6 1a: Viéc dao tao phai dung ngudi, dung viéc, phai ¢am bao tinh céng
bang hiéu qua, kip thoi ddi véi nguoi lao dong va ddi véi cong viec. Mudn
vay trudc khi lya chon ddi tuong thi can phai nghién cau vé nhu cau va
nguyén vong cua timg ngudi lao dong, dong co mudn hoc tap cua ho c¢é chinh
dang hay khong? hay doanh nghiép cé thé dap tng duoc khdng; mirc do cap
bach cua viéc dao tao nguoi d6 nhu thé ndo; dong thoi co thé dua vao céac két
qua cua hoat dong phan tich cong viéc (gom 3 bdn: Ban md td cdng viéc, ban
yéu cau cua cdng viéc doi véi nguoi thuc hién va ban tiéu chudn thyec hién
cong viéc) dé lua chon d6i twong dao tao chinh xac hon.

- Bén canh viéc xac dinh dbi tuong dao tao, can xac dinh s6 ngudi can
dao tao co thé huy dong tham gia céac 16p dao tao. Trong mdi thoi diém hoat
dong cua doanh nghiép, c6 thé huy dong dugc bao nhiéu nhan vién tham gia
hoc tap dao tao, khong thé huy dong toan bo nguoi lao dong trong don vi di
hoc bai don vi d6 van phai hoat dong san xuat kinh doanh.

Lwa chon giang vién dao tao

- Chat lugng giang day cao hay thap cua gido vién 1a nhan t6 quan

trong dé quyét dinh chit luong dao tao hoc vién. B phan dao tao phai xay
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dung cho doanh nghiép mot doi ngii can bo giang day ¢ chat luong cao dé
dam bao cho viéc dao tao duoc thanh céng. Thong thudng cé thé cin ctr vao
nhitng yéu cau khac nhau ma cén bo giang day dam nhiém nhiing vai tro khéc
nhau nhu: gido vién giang day chuyén nganh, chuyén gia ki thuat chuyén
nganh, gido su va hoc gia cua vién nghién cau khoa hoc, lanh dao cha quan
cac ban nganh, chuyén gia tu van cdng tdc & moi phuong dién v.v...Nhiing
nguoi ndy cd nang lyc, Kién thirc, ki niang va sé truong & nhiing phuong dién
khac nhau, ¢6 thé hoan thanh duoc nhiém vu dao tao.

- CO thé lya chon gido vién tir nhimg nguoi dang lam viéc trong to
chuc hoic thué ngoai. To6 chic nén két hop gido vién thué ngoai va nhiing
nguoi ¢6 kinh nghiém 1au nim trong t6 chuc, viéc két hop nay cho phép
ngudi hoc tiép can vai nhitng kién thic méi, dong thoi khéng xa roi thuc tién
doanh nghiép. Cé4c gido vién can phai duoc tap huan dé nam viing muc tiéu va
co cau cua chuong trinh dao tao chung.

Chuwrong trinh, phwong phdp trién khai ddo tao

- Sau khi x4c dinh dugc nhu cau, muc tiéu va ddi tuong can dugc dao
tao va giang vién dao tao thi nhitng nguoi phu trach vé cong viéc nay can phai
Iua chon ra mét chuong trinh dao tao cho phu hgp, chuong trinh nay phai dam
bao duoc muc tiéu dit ra, vé noi dung phai phi hop, vé thai gian phai hop Iy.
Chuong trinh dao tao phai duoc xay dung that cu thé vé: sé mén hoc, cac mon
hoc s& cung céap trong chuong trinh, sé gio hoc, tiét hoc caa tirng mén, chi phi
cho mdi mén, madi tiét, cac phuong tién can thiét cho chuong trinh nhu: gido
trinh, tai liu, trang thiét bi...Chuong trinh dao tao duoc xay dung trén co s
nhu cau dao tao va muc tiéu dao tao d xéac dinh. Sau d6 doanh nghiép s€ can
ctr vao tinh hinh cy thé vé nang lyc tai chinh, co so vat chat... ¢é chon phuong
phap dao tao cho phu hop.

- CO6 nhiéu phuong phap dé dao tao nhan lyc. Mdi phuong phap déu co
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cach thirc thuc hién, wu nhuge diém riéng ma doanh nghiép can can nhic dé
lya chon cho phu hop véi diéu kién cong viée, dic diém vé lao dong va ngudn
tai chinh caa minh, trinh d6 va kha nang kém cap cua giao vién.

C6 2 nhom phuong phap dao tao chu yéu dang duoc ap dung & cac
nude va nudc ta hién nay la:

+ Dao tao trong cong viéc (On the Job Training): la phuong phap dao
tao tryc tiép tai noi lam viéc, trong d6 ngudi hoc s& duoc hoc nhiing kién
thie, ki nang can thiét cho cong viéc thong qua thyc té thyuc hién va hau hét
1a duéi sy hudng dan cua nhitng nguoi lao dong lanh nghé hon.

+ Pao tao ngoai cong viéc (Off the Job Training): la cach thice dao tao
trong d6 ngudi dao tao duoc tach khoi céng viéc thuc té cua minh.

(C6 phu luc 01: Bang tong két néi dung cuia cdc phwong phdp dao tao)

Xdc dinh thoi gian, dia diém, chi phi té chite ddo tao

- Sau khi d3 xac dinh duoc c4c yéu td trén, can xac dinh vé khoang thoi
gian, dia diém va chi phi dy Kién cho chuong trinh do tao.

- Tuy tung linh vuc Kinh doanh ma doanh nghiép nén luya chon thoi
gian ddo tao cho hop 1y, han ché mot cach thip nhéat nhitng anh hudng cua
cong tac dao tao ddi v4i céng viée hién tai caa NLD. Pé xac dinh dugc thoi
gian co thé tién hanh dao tao, can xac dinh:

+ Nén mé 16p dao tao vao thoi diém nao dé co thé huy dong duoc sd
hoc vién can dao tao theo ké hoach.

+ Thoi diém nao c6 thé mdi hoic huy dong duge cac giang vién can
thiét, két hop ca hai yéu to trén nguoi 1ap ké hoach dao tao co thé xac dinh
dugc thoi gian va c6 thé mé 16p dao tao.

- Pja diém lwa chon phu hop véi chuong trinh dao tao va diéu kién co
s& vat chat caa doanh nghiép va dbi tugng hoc vién.

+ Tai doanh nghiép: Véi dia diém nay thi doanh nghiép thuong ap dung
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loai hinh dao tao tai chd hodc kém ciip nhan vién, dién ra & ngay trong doanh
nghiép. C6 thé moi giang vién t6i day hodc chinh nhan vién trong cong ty.

+ Bén ngoai doanh nghiép: D6 1a viéc giri hoc vién tdi cac trung tdm
dao tao hodc cac truong dai hoc...

- Chi phi dao tao nhan lyc bao gédm nhiéu loai chi phi khac nhau ta c6
thé chia thanh 3 loai sau:

+ Chi phi bén trong: 13 chi phi cho cic phuong tién vat chat k¥ thuat co
ban nhu: khau hao tai san ¢d dinh phuc vu dao tao, trang bi k¥ thuat, nguyén
vat liéu str dung trong qua trinh day; chi phi cho d6i ngli can bo lam cong tac
dao tao nhan lyc nhu: Can bo giang day, cong nhan huan luyén thuc hanh, can
bo quan ly, nhan vién phu vu cac co s dao tao cua doanh nghiép.

+ Chi phi co hoi: 12 loai chi phi kho xac dinh (bao gém chi phi co hoi
cua doanh nghiép va chi phi co hoi cia hoc vién) va sé khong thuc té néu
ching ta mudn 1am rd chi phi nay. Vi vay, ta chi iy loai chi phi co hoi d&
nhan ra nhat 1a: tién luong phai tra cho cac hoc vién trong thoi gian ho duoc
ctr di dao tao va khong tham gia cong viéc ¢ cong ty.

+ Chi phi bén ngoai: hau hét cac doanh nghiép khong tu to chuc toan
bo cac chuong trinh dao tao cho nguoi lao dong cua minh ma thuong phai
thué bén ngoai, khoan chi phi bén ngoai bao gom: Tién chi phi di lai, an & va
hoc bdng cho cac hoc vién; Tién tra cho c4c to chuc, ca nhan ma ching ta
thué ho dao tao.

+ Nhu vay tong chi phi dao tao dugc tinh theo cong thirc

q Chi phi Chi phi Chi phi
Tong chi phi dao tao A + _ + A .
bén trong co hoi bén ngoai
+ Viéc xac dinh nguon ngan quy st dung cho hoat dong dao tao la rat
quan trong dé dwa ra quyét dinh c6 thuc hién chuong trinh dao tao da du kién

hay khéng. Nguon kinh phi nay cé thé duoc chi tra bai quy dao tao cia cong
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ty, quy dau tu phat trién, d6i tac tai trg,...Bo phan chuyén mén phai xac dinh
cu thé ngudn kinh phi nay dé kiém soat tinh kha thi cta cac chuong trinh dao
tao cua doanh nghiép.

1.2.3. Té chirc thuc hién dao tao

T chirc thuc hién cac chuong trinh ddo tao theo ding tién do ké hoach
da xay. Pam bao ké hoach duoc trién khai day du, chinh xac, linh hoat dé dat
duoc hiéu qua cao nhat.

Tai day ciing can ra soat, thong nhat va chuan hda quy trinh trién khai
dao tao, dam bao viéc t6 chic thuc hién ludn hop Iy va dem lai sy thuan tién
va trai nghiém tét cho khach hang néi bo.

O budc t6 chuc thyc hién can dya vao muc tiéu, d6i twong dao tao da Xac
dinh trén ké hoach, lap danh sach dao tao va gui thong tin vé vé khoa dao tao
nhu tén chuong trinh, muc tiéu, thoi gian, dia diém, giang vién,.. giip hoc vién
nam va sip xép cdng viéc dé tham du.

Pé hoat dong cir nguoi lao dong tham gia dao tao dugc thuc hién khoa
hoc va hop Iy, sau khi c6 thong bao vé khoa hoc, giang vién, d6i tuong tham
gia. Cac don vi can trién khai xac dinh cu thé ngudi lao dong phu hop, lva
chon, 1ap danh sé&ch, phan héi cho bo phan phu trach dao tao. Xay dung bé tri
lich 1am viéc, khéi luong cdng viéc cho ngudi lao dong tham gia dao tao phu
hop, ddng thoi khdng anh huong téi hoat dong san xuat kinh doanh cua doanh
nghiép, to chuec.

Dua theo phuong phép trién khai dao tao dd xac dinh, dé phat trién
chuong trinh dao tao phi hop can xac dinh loai hinh thirc: hoc tap c6 cu tric,
hoc tap théng qua phan hdi, hay hoc tap théng qua trai nghiém. Cac chuong
trinh hoc tap qua cdu tric nhu té chuc hoat dong doc sach, E Learning,
Workshop, hdi thao, dao tao dudi dang cac khda hoc. Cac chuong trinh hoc
tap théng qua phan hdi nhu: phan hdi tir quan 1y, déng nghiép, hoc tap théng
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qua tam guong dién hinh, phong van ca nhan xuét sic, nghe chia sé tir chuyén
gia,... Cac chuong trinh dao tao hién nay cac doanh nghiép dang hudng téi la
hoc tap qua trai nghiém théng qua viéc luan chuyén cdng viéc, ma rong pham
vi cdng viéc, hoc tap tir nhitng sai lam da gap. ...

Sau khi xac dinh duoc thém cac yéu t6 trén, nhiing cach nao cé thé ap
dung vao khoa dao tao thi sé tién hanh xay dung kich ban dao tao va tai liéu
ban trinh chiéu, tai liéu danh cho hoc vién, hé théng biéu mau, tai liéu tham
khao. (néu co).

Trién khai chuong trinh ddo tao: T6 chic trién khai, dam bao hoc vién
dugc nghe, dugc quan sat, dugc noi, dugc thuc hanh, dugc nhan xét, dugc
quan sat trong qué trinh thyc hanh. Nhiém vu cua giang vién chi hoan thanh
khi hoc vién c6 thé 1am viéc mot cach doc 1ap.

Viéc t6 chic thuc hién dao tao bao gom ca hoat dong quan Iy dao tao:
qua trinh giam sat dao tao giira cac chu thé tham gia. Giam séat qué trinh giang
day cua giang vién, nguoi dao tao théng qua lay y kién truc tiép trén 16p, qua
danh gia cua can bo phuy trach dao tao hoac qua két qua cua bai kiém tra. D6i
véi nguoi hoc hay nguoi dao tao dugc giam sat thong qua thai do hoc tap, y
thac trén 16p hoc, két qua kiém tra ly thuyét va thuc hanh hay sy ty danh gia
1An nhau gitr cac hoc vién.

1.2.4. Panh gid két qud dao tao

Ciing nhu nhitng hoat dong khac trong doanh nghiép, hoat dong dao tao
cling can duoc danh gia dé xem xét két qua thu duoc 1a gi va rat ra bai hoc
kinh nghiém cho nhiing lan tiép theo. Cac cau hoi ma nguoi t6 chirc thuc hién
hoat dong dao tao can hiéu:

- Céc hoat dong thuc hién c6 dat muc tiéu dat ra hay khéng?

- Nguoi lao dong hoc dugc nhiing gi tir chwong trinh dao tao?

- Nhiing van dé gi trong chuong trinh dao tao can duoc cai thién, bo
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sung hay thay doi?

- Nhiing thay doi gi (vé ngi dung, phwong phdp, ciing nhir vé chi phi)
can duoc thuc hién trong ké hoach dao tao tuong lai?

Mat khac vi¢c danh gia két qua hoat dong dao tao va phat trién cling
gitip tra 161 nhitg cau hoi ma 1anh dao doanh nghiép mudn biét vé loi ich dao
tao. Cu thé la:

- Nhan vién c6 thay d6i gi trong cong viéc ciia ho khong?

- Nhiing van dé ve két qua thuc hién cong viéc trude khi thuc hién hoat
dong dao tao c6 duoc giai quyét khong?

- Chi phi va nhitng nd luc bé ra cho viéc dao tao co ximg dang va hop
ly khéng?

- Két qua cubi cung mang lai cho doanh nghiép 1a gi?

C6 rat nhiéu phuong phap danh gia két qua dao tao, trong nghién ciru
nay tac gia st dung mo hinh cua Kirkpatrick gdm bon cp do danh gia hiéu
qua cong tac dao tao. Thong qua bdn cip dd, t6 chirc s& c6 nhitng danh gia vé
viéc hoc héi trong t6 chiic.

Bang 1.1: Bon cap do danh gia két qua dao tao

Cap do Vin dé Panh gia
Phan uing cua _ . .
1 . Muc d6 hai long cuia nguoi hoc vé khoa hoc
nguoi hoc

, Mirc d6 tiép nhan kién thirc va k¥ ning di hoc
2 Két qua hoc tap

trong khoa hoc
Két qua thuc | Mtrc d6 thay doi trong cong viée trude va sau
3 hién cong viéc | khi hoc tap
A Két qua hoat |Hiéu qua dao tao dén két qua to churc, ty 18 thay

dong cua t6 chircd6i cong Viéc, nang suat, doanh thu, lgi nhuan

(Nguon: Kirkpatrick(1998) ddn theo Ivancevinh(2010))
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- Céap d6 1: Panh gia phan tng caa ngudi hoc: Panh gia phan tng muc
d6 1a mac do dau tién, thé hién mac do hai long cua hoc vién vé khoa hoc,
bao gdom: noi dung giang day, mirc d6 nhiét tinh cua giang vién, cach thuc t6
chire cua khéa hoc, thiét bi, co s& vat chit, ...

- Céap d0 2: Panh gia két qua hoc tap: Danh gid theo cip do thu hai
nham danh gia kién thirc, Ky nang cua hoc vién sau dao tao. Tai cap do nay co
thé danh gia théng qua cac bai kiém tra trudc va sau dao tao; Ty 1é hoan thanh
cac bai hoc va ching chi;...Vaéi muc tiéu so sanh két gau hoc tap thuc thé cua
ngudi hoc véi nhitng muc tiéu dat ra ban dau vé qua trinh hoc tap.

- Cap do 3: Panh gia két qua thyc hién cong viéc qua dao tao: Panh gia
kha ning ung dung nhitng kién thic, ky ning da hoc vao cong viéc thuc tién
thong qua thay d6i hanh vi quan ly va két qua thuc hién cdng viéc cua nguodi
lao dong sau khda hoc. Tai cap do nay cd thé danh gia qua bang hoi ty ddnh
gia hanh vi; Quan sat trong cong viéc; Khao sat khach hang;...

- Cap d¢ 4: Panh gia két qua hoat dong cua t6 chuc sau dao tao: Muc
d6 danh gia nay duoc thé hién nham danh gia xem dao tao mang lai két qua
cho t6 chirc nhu thé ndo. Panh gia ¢ cap d6 nay duoc s dung khi myc tiéu
cta cia chuong trinh dao tao duoc lugng hoa thanh cac két qua dinh luong cu
thé nhu: s6 luong khach hang, niang suét, doanh s ban hang, doanh thu, loi
nhuan, ty 1€ nghi viéc cia nhan vién hay dinh tinh nhu: ty 1€ xung dét trong
cong viéc, uy tin caa doanh nghiép;...

- Két qua cua hoat dong dao tao duoc danh gia thong qua cac chi tiéu
dinh lugng nhu: Chi phi dao tao binh quan 1 nguoi/ khoéa hoc, thoi gian thu
hoi chi phi dao tao, nang suat lao dong, chit luong san phém/ dich vu hoac
chat lugng cOng viéc hoan thanh sau dao tao, doanh thu va lgi nhuén thu dugc
trén 1 don vi chi phi dau tu cho dao tao. Ngoai ra con biéu hién qua cac chi

ti€u dinh tinh nhu lam thay ddi nhan thic cia con NLD, nang cao y thirc,
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trach nhiém véi cong vi¢e duge giao, nang cao su théa man trong lao dong
cua nguoi lao dong...
1.3. Cac nhan té anh hwéng dén dao tao nhan luc trong doanh nghiép
1.3.1. Cac nhan té bén ngoai doanh nghiép

Trong rat nhiéu cac yéu té thuoc mdi trudng bén ngoai tac dong vao
doanh nghiép thi mot sb yéu té dién hinh sau day chi phi manh mé dén dao
tao nhan luc cta mot to chac:
1.3.1.1. Thi truong lao dong

Nhan luc cong ty co khi bién dong do mot sd ngudi thuyén chuyén di
noi khéc, vé huu, dm dau, chét, tai nan, ky luat, budc théi viéc. Vi vady, nhu
cau bd sung nhan lyc xuat hién va ngudn b sung ndy phai tim tir thi truong
lao dong bén ngoai. Mat khac, do nhu cau phat trién va mé rong san xuat nén
td chirc can c6 thém nhan luyc dé hoan thién nhiém vu. Ngoai ra, nhu cau lao
dong c6 anh huong téi cong tac dao tao ngudn nhan luc tai cong ty, cu thé 1a
khi thi trudng lao dong khan hiém, cung lao dong thiéu, doanh nghiép lai
khong tuyén dung nhan luc nén can phai dao tao ngudn nhan luc dé dap g
dugc yéu cau cua hoat dong san xuét kinh doanh ctia doanh nghiép.
1.3.1.2. Quy dinh cua phap ludt vé dao tao nhan lyc trong doanh nghiép

Pay 1a yéu t6 quan trong, tao nén moéng va dinh huéng cho cong tac xay
dung ké hoach, trién khai ddo tao va danh gid hoat dong dao tao tai doanh nghiép.

Thir nhat, quy dinh cia phap luat vé dao tao nhan luc chinh 1a nhiing
phuong tién cu thé ma nha nudc dua ra nham cu thé hda cac chu truong, duong
16i ctia Pang va Nha nudc vé hoat dong dao tao phat trién nguén nhan lyc.

Thi hai, day 1a co sd, can ctr va tiéu chuan dé xac dinh muc tiéu dao
tao, xay dung chién lugc, ké hoach dao tao va bdi dudng phu hop véi dic thi
cuaa nghanh, doanh nghiép.

Cudi cing, dya vao vin ban phap luat quy dinh dé kiém tra, kiém soat
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cong tac dao tao, chat lugng dao tao va ndi dung chuong trinh ciing nhu két
qua dat dugc cua cong tac dao tao nhan luc.
1.3.1.3. Hé thong gido duc va ddo tao

Hé thdng gido duc va dao tao 1a mot kénh cung cap phan 1én luc lugng
lao dong cho doanh nghiép. Hé thdng gido duc véi dic thu dao tao da nganh,
da cap nhu hién nay nham dap ang nhu cau nhan luc, gop phan tao ra do6i ngii
nhan luc cé trinh d6 cung cap cho thi truong lao dong. Ciing chinh doi ngi
lao @ong nay s€ la luc lugng lao dong chinh trong cac doanh nghiép va la
dong luc dua doanh nghiép di 1én phat trién. Su tac dong nay c6 thé di theo
hai huéng.

Hudéng thir nhat, d6 1a hé théng Gido duc va Dao tao x4 hoi anh huong ti
chat luong dau vao cta nhan luc trong doanh nghiép tir d6 tac dong téi dao tao.

Hudng tac dong tht hai cua hé théng Gido duc va Pao tao xa hoi dén
dao tao nhan luc trong doanh nghiép do 1a hé théng gido duc d6 s& anh huong
t6i chat luong dao tao nhan lyc cua doanh nghiép, dong thoi kéo theo hang
loat su ting 1én cua c4c chi phi can chi cho cong tac dao tao nhan luc.
1.3.1.4. Péi thi canh tranh

Nhitng doanh nghiép c6 méi truong 1am viéc tét, chinh sach nhan sy tét
trong d6 chu trong chat va lugng cua cong tac dao tao ludn thu hut dugc
nhitng nguédn lao dong hop ly, chat luong cao. Trong mdi truong canh tranh
hién nay, nguoi lao dong s& cé xu huéng chuyén sang nhiing doanh nghiép c6
mé ra co hoi thang tién, hoc tap, ddo tao tét hon, tham chi 1a dbi thu canh
tranh cua doanh nghiép ho dang lam viéc.
1.3.2. Cac nhan té bén trong doanh nghiép
1.3.2.1. Quan diém ciia ldnh dao cdp cao

C6 nhiing to chirc, cdc nha quan tri rat quan tdm dén van dé dao tao

nguodn nhan luc, coi ddy 1a chién luge trong qua trinh phét trién va canh
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tranh véi cac to chirc, doanh nghiép khac. Nhung ciing c6 trudng hop, vi 1y
do nao d6 nha quan tri chua thuc sy quan tdm. Coi trong van dé nay thi
cong tac dao tao ngué)n nhan luc & t6 chtrc do s& duoc thuc hién khong
thuong xuyén, chat lwong va hiéu qua dao tao thap, tir d6 c6 thé anh huong
dén hiéu qua hoat dong chung cua doanh nghiép.
1.3.2.2. B¢ phdn phu trach dao tao nhan luc

Con ngudi bao gid cling 13 yéu t6 quan trong trong t6 chic, moi hoat dong
cua t6 chic chi hoat dong khi c6 con ngudi, viéc dao tao nhan luc ciing vay.
Doanh nghiép can ¢ mot bo phan chuyén trach vé dao tao nhan luc cd chuyén
mén gioi dé co di kha ning hoach dinh, dua ra cac chién lugc, phuong phap dao
tao hiéu qua. Néu doi ngii chuyén trach khong duoc dao tao dung chuyén nganh
hoic kinh nghiém con it s& tac dong xau téi hiéu qua hoat dong cua cong tac nay.
Nhin chung, tuy thudc vao trinh d¢ cta doi ngii lam dao tao ma dao tao nhan lyc
cua doanh nghiép ¢ dugc tién hanh mét cach quy ca va c6 hiéu qua hay khdng.
1.3.2.3. biéu Kién co sé vdt chat va cdng nghé cho dao tao nhan luc

Picu kién co sé vat chat va cong nghé anh huong rat 16n dén cong
tac dao tao nhan lyc trong doanh nghiép. Cong tac phat trién con nguoi tao
cac cong ty doi hoi phai dya trén nén tang 1a diéu kién co s& ha tang, trang
thiét bi phuc vu dao tao. Cac chuong trinh va phuong phap dao tao phai
ngay cang bat kip vai cac tién bo khoa hoc, khong chi 1a dao tao tai chd
theo céach truyén théng ma con phai cé cac phuong tién hd trg cac chuong
trinh ddo tao nhu radio, may tinh... Bai vay khi diéu kién co s& vat chat va
cdng nghé duoc dam bao thi cong tac ndy méi tién hanh mot cach co hiéu
qua va nguoc lai.
1.3.2.4. Kha nang tai chinh cua doanh nghiép

Tai chinh 12 mét trong nhitng nhan t6 co ban nhat cho su ton tai va phat

trién cua mot to chire. N6 1a diéu kién tién quyét dé dam bao cho viéc thyc thi



30

cac hoat dong phét trién ngudn nhan luc trong to chic, trong d6 c6 hoat dong
dao tao nhan lyc. Kha nang tai chinh cua doanh nghiép gay anh huong truc
tiép dén chit luong dao tao cling nhu quy mé dao tao nhan luc. Bé c6 thé dau
tu duoc nhiing trang thiét bi, co sé vat chat phuc vu cho cdng tac giang day
hay phét trién s luong va chat luong d6i ngii gido vién, hoc vién thi phu
thudc rat nhiéu vao diéu kién tai chinh caa mdi té chirc va caa mdi ca nhan.
Chinh vi vay ma cac hoat dong dao tao nhan luc chi cd thé thuc hién duogc khi
c6 mot ngudn kinh phi on dinh va phit hop danh cho né.
1.4. Kinh nghiém do tao nhén lyc ciia mét s6 doanh nghiép tai Viét Nam
1.4.1. Kinh nghiém dao tao nhan luc tai Cong ty Cé phdn BTH Ha Nji
cong ty C6 phan BTH Ha Ngi (goi la BTH Ha Ngi) 1a mot doanh
nghiép c6 phan, hoat dong trong linh vuc xay dung, san xuat vat liéu, thiét bi
cho céc cong trinh cong nghiép va dan dung. Cong ty c6 doi ngii can bg, ky
su, cong nhan lanh nghé, trinh d6 khoa hoc k¥ thuat cao ciing vaéi trang thiét
bi may mac tién tién, hién dai.

Trong nhimg nam qua, BTH Ha Noi ludn wu tién chinh sach 1y con
nguoi 1am trong tam, xay dung méi truong 1am viéc thuan loi va truyén cam
himg dé tat ca nhan vién dugc phat huy t6i da kha nang, sic sang tao cua
minh trong cbng Vviéc.

- Chuong trinh héi nhap: 1a 16p danh cho nhan vién méi gia nhap cong
ty dé tim hiéu vé cong ty, vé lich st hinh thanh va phat trién, tim nhin, st
ménh, gia trj cot 18i, va hiéu hon vé van hoa cong ty, gitip nhan vién hoa nhap
nhanh hon véi méi trudng 1am viéc va c6 thé gan bé 1au dai, dem lai gia tri
cho doanh nghiép.

- Xay dyung duoc 19 trinh thing tién, 16 trinh dao tao cho nhan vién gan
véi khung ning luc, tir d6 thiét 1ap duoc cac chuong trinh dao tao huan luyén,

xay dung d6i ngii nhan sy ¢6 kién thic chuyén sau vé chuyén mén ciing nhu
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am hiéu vé céc céc kién thic x4 hoi, cac ky nang.

- Thoi gian gan day Cong ty dd moi mot s6 chuyén gia trong nuéc va
ngoai nude dén dao tao vé ki thuat méi, cung cap cac thong tin kinh té, ki
thuat tién tién cta cac nudc trén thé gisi, khu vuec nham nang cao hiéu biét
cho can bo cua Cong ty, hinh thirc nay thu hut dugc mét luong 1én can bo
tham gia. Di vai nhitng truong hop nhan vién vang miat khong phép, tdy vao
murc d6 vi pham dé xem xét ky luat, tuy nhién phan 16n sé& tao hang thd, 16i
cubn nhan vién tham gia cac chuong trinh hoc.

Uu diém trong dao tao nhan luc cia BTH Ha Noi:

- Cong tac xay dung ké hoach hiang nam: hang nim cong ty déu xay
dung mét ké hoach dao tao rd rang va chi tiét.

- Pau tu nhiéu cho cac chuong trinh dao tao chuy@n mdn va tao ra cac
trai nghiém thyc té gip nhan vién hiéu rd hon cong viéc.

- C6 16 trinh dao tao rd rang gilp nhan vién hiéu dugc tim quan trong
clia cac chuong trinh dao tao tai cng ty trong viéc thang tién cia minh, tir d6
tham gia dao tao mot cach tich cuc va himg thu hon.

Han ché trong dao tao nhan lyc caa BTH Ha Nai:

- Viéc xac dinh nhu cau dao tao va phat trign NNL ¢ Cong ty con thiéu
hop Iy, viéc phan tich nhu cau dao tao mai chi dirng & doanh nghiép, chua cha
trong dén viéc phan tich nhan vién,...céng tac nghién ctu thi truong lao dong
dé tuyén dung tir bén ngoai con han ché.

- Mot ton tai va ciing 1a kho khan 16n cia Cong ty cho cong tac dao
tao va phat trién nhan luc cia Cong ty do6 1a kinh phi dao tao va phat trién
nhan luc con han hep, nén cé nhitng ké hoach dao tao di duoc lap nhung
khong du kinh phi va khéng thyc thi hoic giam quy mé, giam chat luong

dao tao.
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1.4.2. Kinh nghiém dao tao nhén lyc tai Cong ty TNHH Sin Pham Thép
Viét Nam (VSP)

Cong ty TNHH San Pham Thép Viét Nam (VSP) dugc thanh 1ap vao
nam 1997, la lién doanh gitra 03 tap doan cua Nhat Ban la: NIPPON STEEL
PIPE, SUMITOMO CORP, SUMIKIN PIPE & TUBE, c6 vén diéu ¢ 1a 3,5
trieu USD. Bit dau véi 01 nha xuéng nho dién tich 5,000 m 2, trai qua 5
nhiém ky dan dat cua cac Tong Giam Déc, hién nay VSP ¢6 03 nha may véi
tong dién tich 20.000 m2. VSP 1a cong ty hang dau trong linh vuc san xuat
6ng thép cac bon va 6ng thép khong ri cao cap phuc vu cho nganh cong
nghiép 0td, xe may tai Viét Nam.

Cong ty ludn chi trong dén van dé dao tao va nang cao trinh do vin
hoa, tay nghé, trinh do ap dung khoa hoc k¥ thuat tién tién trong san xuat cho
can bo lao dong vién trong cong ty.

- Chat luong cua cac khoa hoc ngay cang dugc nang cao tir khau xac
dinh nhu cau phai sat véi thuc té, muc tiéu rd rang va phd hop véi tinh hinh
cua cdng ty. Bén canh do, cong tac to chic va thuc hién khé tét bai co su
tham gia gop y cua lanh dao cac bo phan va duoc kiém duyét nghiém ngat boi
bo phan phu trach dao tao cua Céng ty. Cac tai liéu, chwong trinh hoc tap
duogc soan thao phl hop véi tinh hinh san xuat cua cong ty va véi trinh do cua
nguoi lao dong dam bao kién thuc ly thuyét co ban va ki nang thuc hanh sat
V6i thuc té.

- Cac phuong phap duoc lua chon dé dao tao cho ngudi lao dong cua
cong ty ciing ngdy cang dugce doi mai, tiép can véi nhiéu phuong phap tién tién
nhu cac budi hoi thao, hoi nghi dé huy dong v kién, sy sang tao trong chinh noi
bo cdng ty rat sat thuc vai tinh hinh san xuat kinh doanh caa cong ty.

- Ngudn kinh phi danh cho dao tao ngay cang 16n va duoc huy dong tur

tat ca cac ngudn. Mat khéc, viéc sir dung quy dao tao ciing duoc thuc hién
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theo nguyén tac tiét kiém va phan b6 phi hop da dem lai két qua rat kha quan.

Dic biét 1a cong ty c6 nhitng khuyén khich két hop véi cac chinh séch
hd trg thoa dang nhiam nang cao y thirc ty giac hoc tap vin hoa cua ngudi lao
dong nhu:

- Quyén loi cua nhan vién di hoc, vé mit thoi gian khong bi trir vao
thoi gian san xuat kinh doanh, cong tac, néu hoc ngoai gio thi phai dugc chim
lo vé vat chat, tinh than tiry theo diéu kién caa cong ty.

- Trong qua trinh hoc tap caa nhan vién, néu dat xuat sac va gioi, tién
tién thi dua vao quy ché khen thuong dé thuong, ké ca thuong dot xuat cho
nhan vién hoc tap tét.

- Déi V6i nhitng truong hop nhan vién luoi hoc hoac vi pham ndi quy hoc
tap thi tly theo muic d6 vi pham dé xem xét ky luat, xong céi chinh 1a giéo duc,
dong vién nhan vién khac phuc ma phan dau trong hoc tap dé vuon lén.

Tuy nhién van ton tai mot s6 han ché nhu:

- CoOng viéc pho bién nhu cau dao tao con chua duoc siu sét, thudng
xuyeén, lién tuc, dac biét 1a tai cac b phan truc tiép san xuat.

- Viéc lya chon ddi twong dao tao cua cong ty con mang tinh chung
chung, thiéu su phan loai vé dic tinh, tinh chat cia nguoi lao dong. Cong ty
con bo st nhiéu d6i tugng, chua quan tam tao diéu kién dé ho tham gia vao
cac khoa huan luyén cua cong ty.

1.4.3. Bai hoc kinh nghiém cho Céng ty cé phéin Kim khi Thang Long

Bai hoc rit ra cho Céng ty c6 phdn Kim khi Thang Long noi riéng trén
co s& nghién cuu kinh nghiém cta cac doanh nghiép:

- Phai coi viéc dao tao nhan luc la mot trong nhitng nhiém vu quan
trong hang dau dé phat trién chién luoc kinh doanh cua cong ty.

- Tao diéu kién thuan loi cho nhan vién dugc dao tao, cdng ty nén tao diéu

kién ca vé cdng Viéc cling nhu kinh phi dao tao cho ho. Néu lam tét cong tac nay,
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cong ty da sir dung tét yéu t6 tao dong luc vé tinh than cho ngudi lao dong.

-Quan tdm dén viéc dao tao doi ngii ké can, phét trién ning luc nhan
vién bang cach xay dung 16 trinh dao tao, 16 trinh thing tién, gilp nhan vién
hiéu dugc tim quan trong cua viéc dao tao. Khi ho hiéu dugc nhiing loi ich
dat duoc khi hoc, tham gia dao tao, ho sé hao hing, tham gia nhiét tinh va co
trach nhiém hon. T d6 ning cao niang luc cua ban than va gop phan phét
trién cong ty.

- Viéc xac dinh d6i twong dao tao can dugc quan tdm, can nhac, binh
dang. Tranh viéc c6 nguoi lao dong duoc dao tao nhiéu lan, nguoi khdng
dugc tham gia dao tao.

- Nang cao chat lugng cac khoa hoc, da dang héa néi dung hinh thic
dao tao nhu viéc to chirc cac budi hoi thao, sinh hoat trao d6i kinh nghiém
gitra nguoi lao dong vaéi nhau.

- Xay dung ngan hang dé thi, ngan hang cau hoi véi cac cap do khac
nhau (khd, d&, trung binh) va da dang vé thé loai, phi hop véi céac vi tri,
phong ban nham danh gia duoc ning luc cia nhan vién, tién bo thong qua dao
tao. Tir d6 co thé gilp nhan vién ndi riéng va cdng ty néi chung phaét trién hon
nita, dat dugc muc tiéu dé ra.

- Xem xét diéu chinh kinh phi dao tao phd hop véi nhu cau va diéu
kién cua to chirc, day 1a yéu tb tac dong dén quy mé va chat luong dao tao cua
t6 chic.

- Can xay dung quy ché khen thuong va ky luan hoc tap, dao tao tai
don vi, nham ddng vién va phét huy tinh than hoc tap trong qua trinh ddo tao
cua nhitng hoc vién cd thanh tich tét. Bdng thoi 1a co sé dé rin de, nhic nho,
diéu chinh y thire hoc tap cua nhiing hoc vién c6 y thac Ky luat chua tét, thiéu

nghiém tac trong qua trinh dao tao.



35

CHUONG 2: THUC TRANG PAO TAO NHAN LUC TAl

CONG TY CO PHAN KIM KHi THANG LONG

2.1. Tong quan vé Cong ty co phan Kim khi Thiing Long
2.1.1. Gigi thiéu chung vé cong ty

Cong ty C6 phan Kim Khi Thiang Long chuy@n san xuét, kinh doanh céac
san pham kim khi gia dung va chi tiét cho cac nganh cong nghiép khac tir kim
loai tim 1a mong bang cong nghé dot dap. Sau d6 san pham duoc bao vé va
trang tri bé mat bang cdng nghé Ma, Men, Son, Panh bong va nhiéu cong nghé
tién tién khac. Mot sb théng tin gioi thiéu chung vé cong ty:

- Tén cong ty: Cong ty co phan Kim khi Thang Long

- Ténviét tat: KTL

- Website: www.timw.com.vn

- Dia chi: Phuong Sai Bong, Quan Long Bién, Thanh phé Ha Noi.

- Dién thoai: +84 4 3875 9304

Fax: +84 4 38276670

- Loai hinh: Cong ty C6 phan.

- Linh vyuc hoat dong: san xuat cac san pham kim khi tiéu ding, san
pham cua Cong ty khong chi dap tng nhu cau trong nudc ma con xuat khau.
San pham chinh hién nay cua Cong ty gom: Bép dau, Dén bdo, Dén toa ding,
cac loai Xoong, Chao, Dao, Thia, Dia bang Inox, cac chi tiét cho may giat
Sanyo, may bom nudc Goldstar, Shinil, cac chi tiét cho xe may Super Dream,
Future, Wavea, cac loai dén va san pham trang tri noi that cho Cong ty IKEA
Thuy Dién, bép dau ap luc cho cong ty Promethea My ...

- Pon vi truc thuoc:

+ Nha may s6 1: San xuét san pham xuat khau
+ PC: Phuong Sai Pong - Quan Long Bién — Ha Noi
+ DT: 04-8759304  Fax: 04-8276670
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+ Nha may sé 2: San xuat khudn mau va thiét bj theo cng nghé cao
+ DC: Phuong Phuc Loi - Quan Long Bién — Ha Noi
+ DT: 04-8756343 Fax: 04-8757211
+ Nha may s 3: San xuit phu ting 6td — Xe may
+ DC: Phuong Phuc Lgi - Quan Long Bién — Ha Noi
+ DT: 04-8755060 Fax: 04-8756339
+ Nha may s6 4: San xuat san pham gia dung
+ DC: Khu cong nghiép vira va nho Tu liém — Ha Noi
+ DT: 04-7659964 Fax: 04-7659962
+ Nha may s6 5: San xuat san pham co kim khi gia dung
+ DC: Lo J16 — J24, buong 5C, Khu cong nghiép Lé Minh Xuan — TP
HCM
+ PT: 08 - 7661674 Fax: 08 — 7661633
+ Trung tdm Thuong mai dich vu THANGLONG LAND
+ PC: S6 1 -Phb Luong Yén - Quan Hai Ba Trung — Ha Noi
+ Trung Tam Pao Tao va Day nghé
+ DBC: Phuong Phdc Loi - Quan Long Bién — Ha Noi
+ DT: 04-8756343 Fax: 04-8757211
+ Ctra Hang Mua Ban va gigi thiéu san pham
+ PC: S6 2 phd Giang V6 - Quan Bdng Pa — Ha Noi
+ DT: 04-8453551 Fax: 04- 7366805
+ CoOng ty lién doanh GOSHI THANG LONG
+ PC: Phuong Sai Pong - Quan Long Bién — Ha Noi
2.1.2. Qud trinh hinh thanh va phdt trién vé céng ty
Cong ty c6 phan Kim khi Thang Long dugc thanh Iap theo quyét dinh
s6 522/QP - TCCQ ngay 13/3/1969 cua Uy ban Hanh Chinh Thanh phé Ha

Noi trén co so sap nhap 3 Xi nghiép:
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- Xi nghiép beén Pin.

- Xi nghiép Bén Bao.

- Xi nghiép Khoa Ha Noi.

Véi tén goi ban dau la: Nha May Kim Khi Thang Long. Khi méi thanh
lap, Nha may c6 gan 300 lao dong, trong dé lao dong thu cong chiém hon
60%.. Bén canh d6 hé thong nha xuong, trang thiét bi, may moc nghéo nan,
cong nghé thi lac hau, cha yéu do trong nudc tu ché tao. & giai doan nay san
pham chinh ciia Nha may la: dén bdo, dén pin, khda va mot s6 mat hang
nhoém nhu Xoong, am. . .

Thuc hién cha truong doi méi co ché quan ly, sap xép lai Doanh nghiép
Nha nuéc theo Nghi dinh 388/HPBT ngay 23/11/1992, UBND Thanh phé Ha
Noi ra Quyét dinh sb 2950/ QB-UB cho phép thanh 1ap lai doanh nghiép. Ngay
13/9/1994, doanh nghiép dugc UBND Thanh phé Ha Noi ra quyét dinh sé
1996/QD-UB cho phép dbi tén thanh: Cong Ty Kim Khi Thing Long.

Ngay 4/3/1998, UBND Thanh phd Ha Noi di ra quyét dinh s6 93/QD-
UB vé viéc sap nhap Nha may Co khi Luong Yén vao Cong ty Kim Khi
Thing Long. Cudi nam 2002, Cong ty sap nhap thém Cong ty Thiét bi Lanh
Long Bién.

Nam 2006, Cong ty da hinh thanh mé hinh hoat dong vai cac phong
ban va 05 nha may cé cdc chirc nang chuyén sau theo tung linh vuc nganh
nghé. M6 hinh nay budc dau hoat dong c6 hiéu qua va co sy hd tro trong san
xuat kinh doanh nham tan dung téi da ngudn luc cho san xuat.

Ngay 26 thang 03 nim 2007, UBND Thanh phé Ha Nbi ra Quyét dinh
s6 1117/QDUB cho phép Cong ty TNHH Nha Nudc mot thanh vién Kim khi
Thang long trién khai c6 phan hoa va thanh lap ban ¢ phan hoa doanh
nghiép. UBND Thanh phé Ha Noi ra Quyét dinh sé 4881/QDUBND ngay
04/12/2007 va Quyét dinh sé 1274/QDUBND ngay 07/04/2008 vé viéc phé
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duyét gia tri doanh nghiép va phuong an c¢6 phan héa Cong ty TNHH Nha
Nudc mot thanh vién Kim khi Thang Long.

Ngay 16 thang 09 nam 2008, UBND Thanh phé Ha Nbi ra Quyét dinh
s6 760/QDUBND chuyén DN Nha nuéc Cong ty TNHH Nha Nudc mot thanh
vién Kim khi Thang long thanh Céng ty ¢6 phan Kim khi Thing Long; Ngay
28/11/2008, Cong ty chinh thirc chuyén ddi thanh cdng ty c6 phan theo Giay
chung nhan dang ky kinh doanh s6 0100100618 do S¢ Ké hoach va Pau tu
Thanh phd Ha Noi cap.

Ngay 28/06/2010 Cong ty c¢b phan Kim khi Thing Long chinh thuc tré
thanh Cong ty dai chung. Trong nhiing nim qua san pham cia Cong ty ludn
duoc ngudi tiéu ding binh chon 14 Hang Viét Nam chat luong cao, dugc ting
nhiéu huy chuwong vang, bac va nhiéu bang khen tai c4c hoi cho trién 1am trong
nude va Qudc té. Hién nay, Hé thdng quan Iy chat luong cua Cong ty da dugc
ching nhan ph hop véi tiéu chuan qudc té 1SO 9001:2000.

Cong ty, khéng nhiing tu dau tu dé phat trién san xuat ma con tim Kiém
cac dbi tac nude ngoai lién doanh, lién két san xuat dé tranh tha von, ki thuat
céng nghé, cac kinh nghiém to chirc, quan ly san xuat kinh doanh... tir nhiing
nam 1997, Cong ty da cung tap doan Honda va Cong ty Goshi Niken thanh lap
mot COng ty lién doanh cé tén Goshi-Thanglong, chuyén san xuét c4c chi tiét

phu tung 6t6, xe may.
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2.1.3. Co ciiu to chirc by mdy ciia cong ty
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Cong ty cd so dd co cau t6 chuc theo kiéu truc tuyén — chirc nang.

- Pai hoi déng ¢ dong: La co quan cao nhat ding dau Cong ty gom tat
ca cac co dong c6 quyen biéu quyét, hop it nhat 1 nam 1 1an, quyét dinh nhitng
van dé duoc Luat phap va Piéu 18 cong ty quy dinh.

- Hoi dong quan tri: 13 co quan quan tri cdng ty, c6 toan quyén nhan
danh cong ty dé quyét dinh thuc hién cac quyén va nghia vu cua cong ty
khong thugc tham quyeén ciaa Pai hoi ¢6 dong.

- Ban kiém soat 13 co quan kiém tra va tham dinh tinh hop ly, hop phép,
tinh trung thuc va mic d6 can trong trong quan 1y, diéu hanh hoat dong kinh
doanh, trong to chirc cong tac ké toan, thong ké va 1ap béo cao tai chinh.

- Tong Giam dbc: 12 ngudi diéu hanh cao nhat cua Cong ty quan ly hoat
dong theo diéu 1 cua Cong ty va cac quy dinh cua phap luat.

- Pho Tong giam ddc: Tham muu gilp viée cho Giam ddc, cac Phd giam
dbc duge Giam ddc phan cdng cong viéc cu thé theo muc tiéu thdng nhat cua
Cong ty.

Dudi ban giam ddc 1a cac don vi tryc thuoc Cong ty va hé thong 3 khéi
cac phong ban, cac don vi ndy c6 méi lién hé khing khit va tac dong qua lai
véi nhau. Co thé thdy voi bd may to chiric quan 1y nhu hién nay cia cong ty
kha khoa hoc, cac bd phan chirc ning dugc bd tri tir cao xudng thap. Chirc
ning cua ting phong chuyén mén dugc phan céng nham giai quyét cong viée
thuan loi, dam bao qua trinh san xuét dién ra thuong xuyén lién tuc, tranh tinh
trang gian doan anh hudng téi tién d6 san xuét kinh doanh. Céc bod phan luén
c6 sy trao d6i thong tin mot cach kip thoi, chinh xac, dé giai quyét cac vudng
mic, cac van dé phat sinh trong qua trinh san xuit. Trong d6, khéi Quan 1y
cong ty c6 trach nhiém thong bao céac sb lidu vé luc luong lao dong, mirc bién
dong vé lao dong dé du phong, chuan bi san xuit 1am can c& tham muu dé

xudt voi giam ddc trong viée ky két cac don hang 1ap ké hoach san xuét cho
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phu hop cling nhu 1ap ké hoach dao tao nguén nhan lyc mot cach kip thoi va
hop 1y.

Nhin chung co ciu t6 chirc b may cua dng ty ¢6 phan Kim khi Thing
Long twong d6i hoan chinh, dap tmg duoc yéu cau cta quan ly va khai thac
ti da duoc cac nguon luc.
2.1.4. Pic diém vé nguén nhan lwc ciia cong ty

Ngudn nhan Cong ty c6 phan Kim khi Thing long c6 mot s6 dic diém
so ban sau:

Téng sb lugng can bd cong nhan vién lam viée tai Cong ty co phan
Kim khi Thang Long c6 xu hudng tang qua cac nam, tuy nhién do tinh hinh
dich bénh Covid -19 vé cling phtic tap trong hai nim gan day tinh hinh lao
dong cua cong ty chi gitr & mac on dinh, bién dong rat nho: nam 2019 1
1.554 ngudi va dén nam 2021 tang 1én 1.605 nguoi.

Bang 2.1. Co cau nhan lyc giai doan 2019 — 2021

Nam 2019 Nam 2020 Nam 2021
Chi tiéu SL Ty 1€ SL Ty 1é SL Ty 1€
(Nguwoi) | (%) | (Nguwoi) | (%) | (Nguwoi) | (%)
Tong s6 lao
done 1554 100 1580 100 1605 100
1. Theo giéi
Nit 203 13,1 215 13,6 223 13,9
Nam 1351 86,9 1365 86,4 1382 86.1
3. Theo dd tudi
<=30 545 35 563 36 560 35
31-40 719 47 715 45 735 46
>40 290 18 302 19 310 19

4. Theo tham nién
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<=5 nam 384 25 377 24 367 23
5-10 nam 847 54 868 55 895 56
10 - 15 nam 220 14 231 15 242 15
>=15 nam 103 7 104 6 101 6
5. Theo trinh d¢

Pai hoc tré 1én 102 6,6 107 6,5 110 6,9
Cao dang 29 1,8 32 1,9 36 2,2
Trung cap 53 3,4 54 3,3 56 3,5
Lao dong phod

thong 1370 88,2 1387 87,8 1403 87,4

(Nguén: Phong Té chiic)

Trong 3 nam tir 2019 tré lai day, mac du do anh hudng rat 16n cua dai
dich Covid-19 dén thi truong lao dong trong nudc, tuy nhién sb luong va co
ciu nguoi lao dong ciia Cong ty c6 phan Kim khi Thiang Long khong bi tac
dong qua 1én van dam bdo duy tri hoat dong ciia doanh nghiép va co xu
hudéng tang nhe trd lai. Bén canh do, viéc thyc hién ché d6 chinh sach cho
ngdi lao ddng van duoc quan tim va thuc hién day du giup doanh nghiép git
chan va tuyén dung dugc nguoi lao dong c6 trinh do, tay nghé k¥ thuat cao,
nham nang cao trinh d cua bd may nhan lyc.

Qua nghién ctu, ta co thé thay:

- Co ciu lao dong theo gi6i tinh: Do dic thu 1a cong ty chuyén vé linh
vuc kim khi nén sb lao dong nam chiém ty trong kha 16n da s, ty 1& nit chiém
nhd. Nam 2019 ty 1¢ nam chiém 86,9%, nit chi chiém 13,1%. Mic du ty 1€ nt
chiém ty 1& nho nhung sd nit van ting do quy md cong ty ngdy cang tang, sb
luong cong nhan ciing tuyén vao nhiéu hon. Piéu nay 13 hoan toan phu hop &
mot cong ty chuyén vé linh vic kim khi. Thudng trong linh vuc kim khi lao
dong nam phu hop vai cac vi tri cong viéc hon do cong viéc thuong doi hoéi

tinh chinh xéc, thao tac v6i may moéc thiét bi c6 tinh nguy hiém va yéu cau thé
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luc t6t hon so véi lao dong nit.

- Cong ty s hitu mot doi ngil lao dong tré tudi (khoang hon 80% sd lao
dong c6 tudi doi dudi 40). Phan 16n lao dong trong do tudi nay dang trong
giai doan, kha ning hoc tap, tiép thu kién thirc nhanh. Hon nita, sau khi dao
tao xong thi ho ciing c6 thoi gian 1am viéc va gin bo lau dai, céng hién hét
sttc minh cho cong ty. Lao dong trén 40 tudi chiém ty 1¢ kha nho nam 2019 1a
khoang 18%.

- Co cau nhan lyc theo tham nién. Sé luong lao dong c6 tham nién <=5
nam chiém khoang Y% co cau nhan luc cua to chic, xong ¢d xu huéng giam
(nam 2019 1a 25%, nam 2020 1a 24%, nam 2021 1a 23%). Doi ngii nay 1a doi
ngil tré, mudn hoc hoi, phét trién va c6 nhiéu sang kién, cai tién cong viéc
hiéu qua. Sb luong lao dong c6 tham nién 5 — 10 nam chiém ty Ié 16n nhat, c6
xu hudng tang nhe (ndm 2019 1a 54%, nam 2020 1a 55%, nam 2021 1a 56%).
Piéu nay 1a do chinh sach dai ngd, vin hoa, ddo tao cua cong ty dua ra phu
hop, thu hit dugc lao dong lam viéc gan bo l1au dai. Poi ngii lao dong lam
viéc 1au nam tir 10 trd 18n tai cong ty chiém ti I¢ khdng nho, tuy nhién nhiing
dbi twgng nay it co nhu cau hoc tap nang cao trinh d6 do Iy do tudi tac dic
biét 1a tir 15 cOng tac tro 1én, nhung lai 1 nguon gido vién chia sé ky ning,
kinh nghiém.

- Co cau lao dong theo trinh do: S6 luong lao dong phd thong chua qua
dao tao chiém ty trong kha 1on. Nam 2019, lao dong phd thong 1a 1370 ngudi
chiém khoang 88,2%, trong d6 lao dong c6 trinh d§ Pai hoc trd 1én chi c6 102
nguoi chiém 6,6%, Cao dang 1a 29 ngudi chiém 1,8% va trinh do trung cap 1a
3,4% trong tong s6 lao dong. Qua sd liéu cho thiy nhu ciu dao tao cua cong
ty la rit cao vao moi nam. Dic biét 1a dao tao lao dong mai tuyén vao chua co
trinh d6 tay nghé k¥ thuat. Tuy nhién cin ctr vao bang s6 liéu chiing ta ciing

c6 thé thay trinh do ctia d6i ngii nhan luc tai cong ty dang c6 xu hudng ting,



44

sb lugng nguoi lao dong co trinh do Pai hoc, Cao déng va Trung cép tang 1én
qua cac nam. Nam 2020 13 107 ngudi cé bang Pai hoc, 32 ¢6 bang Cao dang,
54 c¢6 bang trung cap va 110 ngudi c6 bang Pai hoc, 36 c6 bang Cao dang, 56
c6 nguoi c6 bang trung cap nam 2021. Co thy thiy bd may nhan luc cong ty
tang 1én dang ké vé ca chét luong va s luong.

2.2. Phin tich thuc trang dao tao nhan lwe tai Cong ty c6 phan Kim
khi Thang Long

2.2.1. Xdc dinh nhu ciu dao tao nhdn lyc tai Cong ty c¢6 phin Kim khi
Thang Long

2.2.1.1. Co sé xdc dinh nhu cau dao tao

Viéc xéc dinh nhu cu dao tao cua cong ty dugc thyc hién nhu sau: Phong
t6 chirc s& dua vao viéc phan tich doanh nghiép, phan tich céng viéc, phan tich
ngudi lao dong dé 1am co sé cho cong ty ra quyét dinh, cy thé nhu sau:

* Phan tich doanh nghiép:

Véi chién luoc tiép tuc xay dung va phat trién cong ty phan d4u tré' thanh mot
don vi hang dau trong linh vuc san xuat mat hang kim khi trong nudc, trong khu vuc.
Cung v6i nd luc phat trién vi su hai long ctia khach hang, gop phan vao su thinh
vuong cta Viét Nam va khu vyc bang nhimg san pham chét luong uy tin phuc vu
cudc séng ctia con nguoi. Pé thyc hién duoc diéu do, doi hoi Cong ty cd ph?m Kim
khi Thing Long s& phai khong ngimg mé rong hoat dong san xuét, dong thoi mua
sam trang thiét bi hién dai ca vé s6 luong 1an chat luong. Piéu nay dong nghia véi
viéc nhu cau nhan luc 6 chat luong ctia cong ty ting nhanh va dong thoi ciing lam
cho nhu cau d2o tao ciing ting theo.

Bén canh d6 1a dao tao luc luong lao dong tré tai cong ty. Theo s6 lidu tir
phong T6 chire c6 80% sb lao dong c6 tudi doi dudi 40. Biéu nay cho thay nhan
luc ctia cong ty can phai duge dao tao dé tiép stic va phuc vu cho su nghiép hién

tai va sau nay cua cong ty.
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Lanh dao cong ty luén khuyén khich can bo cong nhan tham gia hoc
tap, dao tao dé ning cao kién thuec, k§ ning 1am viéc, nén phong T chirc rat
nhiét tinh phéi hop véi cac phong ban trong viée xac dinh nhu cau dao tao cho
chuan xac.

* Phan tich cdng viéc

Can clr vao phan tich cong viéc lam co sé cho viéc hd tro xac dinh
nhu cdu dao tao cho cong ty, phong T6 chitc d3 str dung ban yéu cau doi
vO1 nguoi thuc hién cong viéce dé xac dinh nhu cau dao tao cua cac vi tri
trong doanh nghiép.

Dua vao ban phan tich cong viéc ctia mdi vi tri, tiéu chuén cép bac
cong viée, nhitng kién thtrc va k¥ ning can thiét cho cong viéc dam nhan. Néu
can bo cong nhan nao chua dap tng du vé trinh do tay nghé theo ban yéu cau
thi cong ty can dao tao dé bu dap nhimng kién thuc can thiét, ning cao k¥ ning
tay nghé, qua d6 ngudi lao dong s& co thé thyuc hién tot cong viée ciia minh
hon nfra.

* Phdn tich nguoi lao dong

Ngoai viéc dua vao hd so ca nhan cua can bod nguoi lao dong dé léy
thong tin vé trinh d9, kinh nghiém kha nang thuc hién cong viéc. Can bd phu
trach dao tao con dua vao bang tong két phan tich nhan vién cua cong ty dé
tim ra nhimg kién thirc, k¥ nang con thiéu sot ciia ho va phat huy nhitng mit
tich cuc ma ho dat duoc.

Hang niam, cong ty déu to chirc diéu tra bang danh gid qua trinh thyc
hién cong viéc ciia nhan vién. Qua do6 nguoi lao dong, cong nhan danh gid va
can b phu trach s& tong hop lai ban danh gia nhan vién cua bd phan minh rdi
trinh 1&€n can bd nhan sy. Can b nhan sy phu trach vi¢c danh gia nhan vién sé
phan tich va tong két lai thanh bang tong két phan tich nhan vién.

Qua bang tong két phan tich nhan vién, ta c6 thé thiy duoc nhitng k¥
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nang va kién thirc ma nhén vién con thiéu, tir d6 co6 thé xac dinh duoc nhu cau
dao tao mot cach hop 1y. Pay 1a tai liéu hitu ich nhat gitp cho cong ty co thé
xac dinh dugc nhu cAu ddo tao mot cach chinh xac cho cong tac dao tao tai
cong ty.

2.2.1.2. Xdc dinh nhu cau dao tao cho nguoi lao dong tai cong ty

Viéc x4c dinh nhu cau dao tao cua cong ty duoc thyc hién nhu sau:

Vao thang 1 hang nam, cic phong ban, phan xudng, chuyén san xuat
trong cong ty s& xac dinh nhu cau dao tao cong nhan minh cua don vi minh dya
vao ké hoach san xuit kinh doanh, tinh hinh lyuc lugng lao dong thuc té... sau
d6 giri danh sach nguoi lao dong cé nhu cau dao tao 1én van phong cong ty.

Phong T6 chuc s& tap hop tat ca cac nhu cau dao tao dé 1ap ké hoach
dao tao bao gém: ndi dung dao tao, s6 luong, thoi gian, dia diém, kinh phi dao
tao, lua chon gido vién...trinh Tong giam ddc phu trach phé duyét, sau do s&
tién hanh viéc t6 churc, thuc hién céac chuong trinh dao tao hop 1y va kip thoi.
Nhin chung, nhu cau dao tao tai cong ty di duoc cin clr trén cic ngudn rd
rang tao diéu kién thuan loi cho viéc thuc hién cic budc tiép theo cua quy
trinh dao tao.

Bang 2.2: Nhu cu dao tao ciia cOng ty giao doan 2019 — 2021

Nam 2019 Nam 2020 Nam 2021
TT | Bo phan

SsL | Tyle SL | Tylé SL | Tyle

(Nguoi)| (%) |(Ngudi)| (%) |(Newoi)| (%)

Céc phong
1 |banchuyén| 57 11,9 68 12,8 82 13,9
mon
Khbi nha
2 | may,cong | 424 88,1 463 87,2 516 86,1
nhan
Tong 481 | 100 531 100 598 | 100

(Nguon: Phong Té chirc)
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Nhu cau ddo tao cta coéng ty qua cac nim c6 xu hudng ting tir 481
ngudi ndm 2019 1én 598 ngudi ndm 2021. Trong d6, chu yéu 1a dao tao
cho ddi tuong ngudi lao dong va cong nhan khéi nha may chiém ty 1é cao
nim 2021 ty 1&é cong nhan 1a 86,1% twong duong 516 ngudi. Nhu cau dao
tao voi cong nhan va nguoi lao dong khéi nha may qua cac nim déu ting
vé sb luong tuy nhién c6 xu hudng giam vi ty 1& do sé luong can bd cac
phong ban chuyén mon cé nhu cau dugc dao tao ngay cang tang. Picu nay
subt phat tir dic diém hién tai 1a cong nhan khi tuyén dung 1a d6i tuong
chua qua dao tao vi vay dé ho thich nghi dugc véi day truyén san xuét
cong ty can dau tu dao tao nghé cho ho tuy nhién sau khi thich nghi ho
khong c6 nhu cau phai dao tao lai nira, chi khi thuc hién chuyén giao ma
hang méi cong ty moi can té chic huin luyén ho. Con véi cac bo khbi
phong ban chuyén mén nhu cau dao tao ludn ting hang nim nham dap
mg yéu cau chuyén mén, dong thoi trang bi nhitng kién thirc moi dép tng
su thay d6i va phat trién cua to chirc.

Theo danh gia cia tac gia vé cong tac xac dinh nhu cau dao tao va pho
bién nhu cau dao tao cua cong ty thong qua phiéu diéu tra bang bang hoi, thu
duoc két qua nhu sau:

Bang 2.3: Két qua khao sat vé xac dinh nhu cau dao tao ciia Cong ty

¢6 phan Kim khi Thing Long

Cau hoi: Cong viéc xac dinh nhu cau dao tao tai don vi anh/chi duoc xac dinh
Phuong 4n Khong t%w:ong Thuong xuyén Tong
Xuyén
50 lugng dugc 97 23 120
khao sat (nguoi)
Ti 16 % tra 13i (%) 80,8 19,2 100

(Nguon: Khao sat cia tac gid)
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Két qua khao sat cho thy trong s 120 phiéu hop 1& duoc hoi thi co
80,8% tuong duong 97 nguoi cho rang cong tic xac dinh nhu ciu dao tao tai
cac don vi trong cong ty duoc tién hanh khéng thudong xuyén. Nhu vay, cong
viéc xac dinh nhu ciu dao tao ludén duge quan tam nhung chua thyc sy lam
hai long nguoi lao dong tai cong ty.

Do d6, cong ty can day manh hon nita viéc pho bién cac nhu ciu dao
tao tGi timg nguoi lao dong ké ca viée dinh hudéng phat trién nghé nghiép
trong twong lai cho ho dé nguoi 1a0 dong chii dong hon tim hiéu phwong thirc
cap nhat kién thirc méi cho phu hop véi cong viée trong twong lai giup ho co
nén tang hoan thanh tét cac nhiém vu dugc giao trong tuong lai.

2.2.2. Thuc trang xay dwng ké hoach dao tao nhan luc tai Cong ty cé
phan Kim khi Théing Long

* Thuc trang xac dinh muc tiéu

- V6i mdi nhu cau dao tao khac nhau s& c6 muyc tiéu dio tao tuong tng va
rd ranh nham tao thuan loi cho viéc t6 chiic thuc hién va danh gia sau ddo tao.
Muc tiéu dao tao dugc phong dio tao va cac cap quan ly dat ra. Trong ban ding
ky nhu cau cua cac phong ban tir dau ki cling c6 cac ndi dung vé tén khoa hoc,
muc tiéu, chi dé, d6i twong, hinh thic va gido vién (du kién) cia khoa hoc
nay,...

- Vi du nhu trong khoa hoc vé “Nang cao trinh d6 cong nhan mai béc 2
tai cac phan xuong cua cong ty” thi phai thong bao ro muc ti€u dao tao la:
cung cap cac phuong phap, cac k¥ nang mai cho céng nhan mai bac 2, phan
cong cong vi¢e, tao dong luc cho cong nhan tai cac phan xudng..., dbi tuong
tham gia khoa hoc 1a cac cong nhan mai bac 1 tai cac phan xudng.

- Theo diéu tra cua tac gia bang cau hoi “bé dap tng cong viéc trong
tuong lai, anh/chi mong muén duoc bd sung kién thic, ky ning gi?”— danh

cho cac cap nhan vién cua ca khdi chuyén mon va khdi nha may, phan xuong.
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Ca hai khdi ddi twong déu dugc chon mét trong bon phuong an: Chuyén mén

sau; ky nang mém; giao tiép, thuyét trinh...; k¥ niang ngoai ngir, may tinh;
hiéu biét vé phap luat.

Bang 2.4. Bang muc tiéu va thoi gian thuc hién muc tiéu dao tao ciia cong ty

Poi twong

Cac loai hinh dao tao

Thai gian hoan
thanh

Muc tiéu dao tao

Céc phong
ban chuyén

mon

Chuyén mon sau

Hang niam (6 — 12

Dat y8u cau vi tri

thang) dam nhiém
. S Ung dung dugc
K¥ nang mém: giao tiép, )
, 1- 3 thang Ky nang trong
thuyéet trinh. .. o
cong viec
Dung thanh thao
K§ nang ngoai ngir, may ) may tinh va giao
] 1- 3 thang L,
tinh tiep tiéng Anh co
ban

Khéi nha
may cong

nhan

Pao tao ndng bac

Hang nam (6 — 12

100% dat yéu cau

thang) nang bac
Nam viing kién
Dao tao moi Hang nam thac k§ nang sau

dao tao

Dao tao an toan lao

dong

Quy I1I hiang nam

Dap ¢ing yéu cau
phap luat quy
dinh vé an toan

lao dong

(Nguon: Phong Té chirc)
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- Mbi chuong trinh dao tao, cong ty déu dit ra nhimg yéu cau, muc tiéu
cu thé tuong ung trong mdi ndi dung dao tao. Viéc dit ra muyc tiéu mot cach
rd rang, cu thé cho timg d6i twong va ap dung cho ting loai hinh dao tao giup
cho viéc danh gia két qua dao tao sau nay duoc dé dang, thuan loi, khach
quan, cong bang va minh bach. Pong thoi, qua d6 khong nhimg nha quan 1y,
t6 chirc dao tao c6 thé danh gia, chinh xac, khach quan, ma ngay chinh cac
hoc vién, nguoi lao dong ciing c6 thé tu danh gia duoc trinh d6 chuyén mén,
k¥ thuat cua minh dé roi tir do phén dau, nd luc dé dat dugc muc do theo yéu
cau, muc tiéu dit ra.

* Thuc trang xac dinh doi twong tham gia dao ta0

- Sau khi xé4c dinh dugc nhu cau dao tao, cdc muc tiéu dao tao, dén
budc xac dinh d6i tuong dao tao. Pdi tuong dio tao duoc nguoi dé xuat khoa
hoc dua ra, va duoc su dong thuan tir phong To chirc va hoi dong tuyén chon.

- Hoi ddng s& xem xét k§ yéu cau cia viée bd tri, sip xép lao dong dé
dam bao nhiém vu va khong anh hudng dén qua trinh san xuat kinh doanh
clia cong ty, dong thoi phai chon diing ddi twong can tién hanh dao tao. Viéc
lua chon ddi tuong dao tao, cong ty can cur vao ho so nguoi lao dong va trinh
dd chuyén mon nghiép vu hién tai cua ho dé xac dinh xem ai con thiéu béng
cap, chimg chi, chuyén mon thi xét vao dién dao tao. Pong thoi phai can cir
phu hop v61 muc tiéu, ndi dung cua khod dao tao; trinh d6 va kha nang hoc
tap cua nguoi lao dong; Nhu cau, dong co dao tao cua nguoi lao dong; Tac
dung cta dao tao véi nguoi lao dong ...

Poi twong chii yéu dwoc dao tao bao gom:

Nhan vién méi: Nhimg nhan vién méi phan 16n 13 nguoi co trinh do
nhung méi t6t nghiép nén chua c6 nhiéu kinh nghiém. Do dé, viéc tham gia
cac khoa hoc nay danh cho nhan vién méi dong vai tro rat can thiét. Pinh ky

hang nam, Phong T chirc s& tién hanh tap hop, sang loc, lap danh sach nhan
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vién méi can dao tao trinh Ban Tong Giam ddc phé duyét.

Nhén vién chira ddp vmg dwoc yéu cau cong viéc: Pay 1a ddi tugng can
dugc dao tao lai hodc can bd sung cac k¥ ning, kién thuc can thiét dé dap tng
yéu cau cong viée. Déi tugng ndy cin ctr vao danh gia cta trudng cac phong
ban. Sau khi tong hop cac danh gia trén, Phong T6 chuc dya trén qua trinh
1am viéc ctia nhan vién so v&i ban tiéu chuan thyc hién cong viéc dé tién hanh
dao tao lai.

Nhan vién tiém ndang du Kién thang tién tai té chic: Pay 1a doi twong co
nang lyc chuy&n mdn, cé tiém nang phat trién Ién vi tri 1anh dao, duoc t6 chuc
tao diéu kién tham gia cac khoa hoc ki ning mém va ky niang quan ly tai
doanh nghiép hoac cur di hoc nang cao bén ngoai.

Bang 2.5. S6 lwong nguoi lao dong thue té dwoc dao tao ciia cong ty

qua cac nam 2019 - 2021

Nam Nam Nam
2019 2020 2021
Nhu cau (Ngudi) 481 531 598
Thuyc té& (Nguoi) 421 467 520
Ty 18 (%) 87,5 88 87

(Nguon: Phong Té chirc)

Hién nay, nhu cdu ddo tao ctia ngudi lao dong tai cong ty ludn lubn cao

hon sb lugng duogc dao tao thuc té. Nguyén nhan do hoat dong kinh doanh cua

cong ty ngdy cang dugc mé rong va phat trién nén viée diéu dong nguoi di

hoc cling tuong ddi kho khin, mot sb nguodi phai ¢ lai lam viéc dé dam bao
hoat dong san xuét kinh doanh dién ra binh thuong.

Cong ty dac biét chu trong dao tao nang cao trinh do, k¥ nang tay nghé

cho cong nhén tai cdc phan xudng, nha may (dap tmg nhu cau khoang 86% -

88%). Nguyén nhan cua hién tuong nay 1a do cong ty chuyén vé san xuit do
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d6 sb cong nhan chiém da sd, nhu cau dao tao bd phan nay cling 16n. Mat
khac, cong nhan can duoc quan tdm dao tao baoi ho 1a nguoi truc tiép san xuAt
ra san phélm, tay nghé la réat quan trong, viéc dao tao s€ tao ra hi¢u qua san
xuét cao hon.

Két qua khao sat 120 can bd, ngudi lao dong, cong nhan tai cong ty vé
tan suat ctia cac khoa dao tao cho két quia & bang sau:

Bang 2.6: Két qua khao sat vé tin suat tham gia cac khoa dao tao ciia cong ty

Nguoi lao dong
NOi dung
S6 lwong (nguoi) Ti 18 (%)
1. Thuong xuyén 102 85
2. Khéng thuon
gA s 18 15
Xuyén
Tong 120 100

(Nguon: Khdo sdt cia tdc gid)

Bén canh do, van con nhitng ddi tugng chua duoc tham gia mot khoa
hoc dao tao nao trong qué trinh lam viéc tai cong ty, theo khao sat cua tac gia
c6 khoang 1-2% ngudi lao dong chua dugc tham gia dao tao. Vi vay cong ty
can c6 chinh sach ra soat dbi tuong va tao diéu kién dé nguoi lao dong cod thé
c6 co hoi tham gia huan luyén trong qua trinh cong tac tai cong ty dé ho phan
kho1 hon trong cong tac ciia minh.

* Thuc trang kinh phi dao tao

Kinh phi dao tao do can b chuyén trach vé dao tao du tinh, ngudn
kinh phi dao tao la do cong ty trich tir doanh thu dé chi cho hoat dong dao tao
va hach todn vao chi phi. Céng ty khong c6 quy cho hoat dong dao tao.

Thong thuong chuyén vién dao tao s€ 1ap ban chi phi dao tao dua trén viéc
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xac dinh nhu cu dao tao tir cac bd phan va ké hoach dao tao cua tur cac
phong ban chuyén mén, nha may phéan xuong.

Dbi véi tat ca cac chuong trinh dao tao do cong ty td chirc, cong ty
chiu hoan toan chi phi do do

Hang nam, cong ty dy tru kinh phi dao tao bang cach:

Pao tao méi: thi cin ¢t vao quy dinh cta cong ty vé viée tra luong cho
can bo kiém chirc va chi phi tién luong cho cng nhén trong thoi gian di hoc

Dao tao ky nang: sau khi két thiic khao sat xac dinh nhu cau dao tao, can
bd phu trach 1én du toan chi phi cho viéc dao tao k¥ nang, thong thuong ddi
tuong da s6 13 can bo 1anh dao, nhan vién bd phan chuyén mén tiém nang.

Dao tgo ky thudt, ndng bac, An toan lao dong: cong ty lién hé véi cac
truong chinh quy, cac gido vién vé day tai cong ty dé du tinh chi phi dao tao
can thiét.

Bang 2.7: Tinh hinh sir dung kinh phi dao tao cia cong ty
qua cac nam 2019- 2021

Chi tiéu Pon vitinh | Nam 2019 Nam 2020 Nam 2021

Chi phi dao tao theo

, VND 660,000,000 | 689,900,000 | 703,500,000
ké hoach

Tong chi phi dao tao
. VND 614,000,000 | 663,800,000 | 683,500,000
thuc té hang nam

Tinh hinh st dung % 93 96 97

Chi phi dao tao binh _
_ VND/nguoi | 1,458,000 1,421,413 1,314,423
quén 01 nhan vién

(Nguon: Phong Té chirc)
Hién nay, kinh phi dao tao ciia cong ty nhin chung 6n dinh nhung chua

cao do d6 hang nim cong ty phai st dung hau nhu toan bd va tinh hinh st
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dung ngay cang dat t&i con so t6i da kinh phi dao tao. Diéu nay ciing cho thay
nhu cau dao tao ctia ngudi lao dong trong cong ty hang nam 1a kha cao. Chi
phi ddo tao binh quan nim 2019 dén ndm 2021 c¢6 xu hudéng giam nhe tir 3-
7% hang nam va sd luong nguoi lao dong duoc tham gia dio tao déu ting
cho thiy cong ty mic du khong bd sung nhiéu kinh phi cho hoat dong dao tao
nhung van cd ging dé duy tri va tan dung toi da chi phi cho dao tao. Thoi

gian td1 cong ty can chi trong van dé can bang gitra nhu cau dao tao va kinh

phi dao tao.
Bang 2.8: Ngudn kinh phi nguoi lao dong tham gia dio tao nim 2021
Nguwoi lao dong
STT Tiéu chi

SL (ngudi) Ty 1€ (%)

1 Cong ty chi tra toan bo 475 91,3

2 Cong ty chi tra mot phan 45 8,7

Tong 467 100

(Nguon: Phong T6 chirc)

Pa phan chi phi dao tao 13 do cong ty chi tra toan bo, dbi v6i nguoi lao

dong tham gia cac khoa hoc bén ngoai ma nhu cau dao tao phu hop voi nhu
cau st dung clia cong ty thi cong ty chi tra mot phan, con lai ban than ngudi
lao dong tu y di nang cao trinh do véi viée tham gia cac 16p hoc bén ngoai thi
chi ¢6 5% sd ngudi quan 1y cho biét 14 ho phai tu chi tra kinh phi dao tao. Pay
cling 1a tin hiéu cho thdy su quan tAm cua cong ty nhung ciing s& 1a ganh ning
vé mat tai chinh d6i v&i cong ty trong dicu kién kho khan nhu hién nay. Vay
cong ty nén tim cach kich thich ban than nguoi lao dong tu tim kiém co hoi
hoc tap thong qua cac chuong trinh hoc bong hoc chii dong hon trong qua

trinh phat trién nang luc ban than cia ho, cong ty s& hd tro vé mat thoi gian.
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* Thuc trang luc chon doi ngii giang vién giang day.

- Doi ngii giang vién giang day gom c6 2 thanh phan: Noi bo va bén ngoai

- Noi bo 1a lao dong cua cdng ty. Tai Cong ty ¢d phan Kim khi Thing
Long goi la d6i ngl giang vién noi bo. Giang vién noi bo 1a cac nguoi lao
dong dang tham gia vao qua trinh phat trién ning luc cho ddi ngd, cu thé
trong khau dao tao, huan luyén, thiét ké chuong trinh, thiét ké tai liu — dé
thi. Trong d6 bao gom:

+ Giang vién chuyén trach: 1a nguoi lao dong thudc phong T6 chuc

+ Giang vién kiém nhiém: 1 cip quan 1y lanh dao, truong day truyén,
tho chinh cé tay nghé bac cao dong vai tro la giang vién

+ Pé 1a giang vién noi bo, nguoi lao dong can tham gia cac budi kiém
tra, sang loc tir phong To chic va cac 1anh dao cip cao cua cong ty, vuot qua
phan thi ly thuyét va thuc hanh dé dugc tham gia 1am giang vién noi bo.

- Bén ngoai 1a cac chuyén gia, giang vién tir cac trung tdm vé an toan
lao dong, trung tdm ngoai ngit tin hoc hay la nhitng trung tdm vé k§ ning
mém khac,... Thanh phan nay duoc lya chon k¥ ludng dé thué vé giang day,
chia sé cho nhén vién cong ty.

Theo két qua khao sat cua tac gia vé kién thic chuyén mon va kha ning
truyén dat cua cac giang vién tham gia cac khda dao tao nhan duoc két qua phan
anh nhu sau:

Bang 2.9. Panh gia ciia ngudi lao dong vé kién thirc chuy@n moén va kha ning

truyén dat cia giang vién dao tao

Panh gia cia ngwoi lao dong
Noi dung

S6 lrong (ngudi) Ti 1é (%)

Tot 78 65%

Binh thuong 40 33%
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Kém 2 2%
Rat kém 0 0%
Téng 120 100%

(Nguon: Khdo sét cua tac gid)

Qua két qua khao sét, ta thdy phan hon nguoi lao dong cho rang kién
thac chuyén mén va kha niang truyén dat cua giang vién ¢ muc tot, binh
thuong. Pay cling 14 mot con s6 ma cong ty can xem xét. Thuc té, trong
nhitng nim gan day,
cong tac dao tao duoc chl trong hon nhiéu, tuy nhién giang vién noi bo phan
I6n 14 nhimg nguoi gioi vé chuyén mén, nhung kha ning truyén dat, va thiét
ké tai lieu con gap han ché. Pic diém vé d6i tuong lao dong cd trinh do
chuyén mén cao, vi vay ciing kho cho doi ngli giang vién.

* Thuc trang xdy dung ngi dung chwong trinh dao tao va lwa chon
phwong phap dao tao

- Thuec trang xdy dung néi dung chwong trinh dao tao

Viéc xay dung ndi dung dao tao, gido trinh giang day ctia cong ty luén
hudng toi viée dam bao chat luong ciing nhu phu hop véi nhu cau dao tao,
muc dich dao tao va ddi tuong dao tao.

Vi du khi dao tao nang bac cho cong nhan mdéi chua c6 kinh nghiém
chua biét thao tac may moc trong giang day 1y thuyét s& gidi thiéu vé nghé
kim khi, dic diém cua may moc, cac b phan cua thiét bi. .. Trong truc hanh
s& huéng dan cho cong nhan méi nhiing thao tic co ban dé cong nhan thuc
hanh va lam quen v&i may moc.

No6i dung cac chuong trinh dao tao duogc tién hanh lya chon ky cang va
lubn dam bao su phdi hop giita 1y thuyét va thuc hanh, yéu cau phu hop voi

thue té san xud kinh doanh cua céng ty nham 1am cho ngudi hoc tiép thu va
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van dung nhanh chéng, hi¢u qua vao thuc t€ sau dao tao.

Bang 2.10: Panh gia ciia ngudi lao dong vé ndi dung dwec dao tao

Nguwoi lao dong
Chi tiéu
SL (nguoi) Ty 1€ (%)
1. Hoan toan phu hop 103 85,83
2. Phit hop mét phan 12 10
3. Khong lién quan dén cong viée 5 4,17
Tong 120 100

(Nguon: Khao sét cua tac gid)

Theo s6 liéu khao sat ctia tac gia thi con 4,17% nguoi lao dong cho biét
nhing kién thirc ho duoc hoc va dao tao khong lién quan dén cong viéc cua
ho. Pay thuc su 1a mot van dé dang luu ¥ trong viée xay dung ndi dung céc
khoa hudn luyén nguoi lao dong cta cong ty.

* Thuc trang lua chon phwong phdp dao tao

- Hién tai cong ty dang st dung cac phuong phap dao tao linh hoat
theo ting giai doan cu thé, bao gém:

Dao tao trong cong viéc:

+ Dao tgo cong nhan moi: thuong duge cong ty ap dung véi cac cong
nhan méi chu yéu véi nhitng hinh thirc cu thé nhu mé 16p hoc 1y thuyét va
thuc hanh, bén canh d6 1a kém cap, hoc nghé, chi din cong viéc. Nhitng lao
dong lanh nghé, c6 kinh nghiém s& hudng din nhung cong nhan méi, chua cé
tay nghé cao thuc hién cc cong viéc cu thé.

+ Dao tao ndang bdc cong nhdn: Cong ty md cac 16p dao tao nang bac
tay nghé k¥ thudt cong nhan tai cong ty va moi cac giang vién tai cac trung

tam day nghé uy tin vé vé ddo tao vé ca ly thuyét va thuc hanh, ngoai ra con



58

c6 mot s gido vién hudng dan thuc hanh 13 cong nhan c6 tay nghé bac cao
hudng dan.

Do dic diém san xuét kinh doanh nganh kim khi nén viéc kém cap, chi
béo trén thuc té cong vige 1a hét strc quan trong. Nim duge diéu nay, ty trong
cta phuong phép nay ting qua cac ndm (nim 2019 chiém 72,4% dén nam 2021
da tang lén 79,54%).

+ Dado tao va ndng cao trinh dg ngoai ngit, tin hoc va ky ndng mém:

Hién tai, Cong ty dang phdi hop, ky hop dong véi cac trung tim uy tin vé
cac linh vyc trén dé to chuc to chire 16p riéng giang day tai don vi, toan b noi
dung chuong trinh ctia cac 16p hay hinh thiic ctr dao tao s€ do cac trung tam dé
chiu trach nhiém tiy theo trinh do, kién thtic ctia nguoi lao dong dé cong nhan
va cAp chtng chi theo quy dinh ctia Nha nudc.

Dic biét, doi ngil lanh dao clia cong ty di rat quan tim dén viéc phat trién
nhiing k¥ ning mém nhu giao tiép, thuyét trinh, 1am viéc nhom va bod sung
nhiing kién thirc bo ich cho ddi ngii can bd quéan 1y 1anh dao va nhan vién tiém
nang cua to chice. Pay 1a bude di méi, pht hop voi xu hudng phat trién chung
ctia dat nudc va cua doanh nghiép trong thoi dai méi.

Dao tao ngoai cong viéc:

Pay 1a hinh thirc dao tao t6n kém nhung Cong ty van kha quan tim vi
hinh thirc dao tao nay rat hiéu qua. Xay dung dugc doi ngti can bo ky thuat, can
bd quan ly diéu hanh virng manh linh hoat 1a muc ti€u dao tao chinh cta Cong ty
trong giai doan hién nay. Thuong duoc &p dung cho dbi tugng cac bd, nhan vién
cac phong ban chuyén mén, nguoi lao dong cd tiém niang phat trién 1én vi tri
lanh dao tai cOng ty.

C6 thé ndi, cac ndi dung va phuong phap dio tao ctia cong ty 1a hop 1y, bd
sung day dil ca kién thic 1y thuyét 13n thyc hanh do dé dat hiéu qua cao, can bd

cong nhan vién thyc hién tét hon cong viéc ciia minh sau khi dugc dao tao.
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2.2.3. Thuec trang té chirc thwe hign dao tao nhin lwe tai Cong ty cé phin
Kim khi Thang Long

Phong T6 chirc ¢6 trach nhiém chinh trong viéc t6 chic dao tao ngudi
lao dong trong cong ty, phdi hop voi phong Ké toan tai chinh cung véi cac
phong ban, phan xudng td chure thuc hién ké hoach dao tao.

Céc 16p dao tao duoc chia thanh tung thang quy trong nam tuy thudc
vao ké hoach phat trién kinh doanh timg nim va s6 lugng ngudi lao dong,
cong nhan moi tuyén vao chua co tay nghé can duoc dao tao.

Trudc mdi khoa dao tao phong T chirc s& giri thong bao vé cac phong
ban, phan xudng nha may dé nghi trudng cac bd phan l1ap danh sach nguoi lao
dong can tham gia dao tao dua trén danh sach tong hang nam da gui 1én
phong T6 chire. Danh sach sau khi dugc thu thap s& dugc ra soat lai mot lan
nita dé trinh 1én Téng giam dbc ky phé duyét chi kinh phi dao tao.

Sau khi xin dugc kinh phi ddo tao va c6 quyét dinh ctia Tong giam ddc,
nhan vién phu trach cong tac dao tao cua phong To chirc s& lién hé td chirc
16p gl thong bao vé cho can b0, nguoi lao dong tham gia dao tao thoi gian cu

thé s& duoc thong bao trude dé cong nhan sip xép tham gia ddo tao.

TRIEN KHAI KE
HOACH TO CHUC
LOP HQC

TO CHUC THYC
HIEN

TONG KET RUT
KINH NGHIEM TO
CHUC LOP

|

!

!

ban, phan
xuong

( )
Cac phong

]

Can cir thong bao ke
hoach, lap danh sach, ss‘ip
xép thoi gian 1am viée cho
nguoi lao déng tham gia

Clr ngurdi lao dong di dao

tao

Tiép nhin nhin va danh
g£ia ngudi lao dong sau
dao tao (néll :z"an) va hd
trg thanh toan kinh phi

\_ dao tao
( N 2 . 1 £ a oA
) Tong hop trinh 1anh dao, 2 , . 2 Tong hop két qua diém
N 2 N . 2 T6 chire 16p hoc. diem .2 . .
Phong ToO xdy dung du toan, chuan Loy A . danh, kiém tra, danh gia,
< —>1 . N . danh, bai kiém tra, co s& . P P
chtre bi %l}\.m'n_r,f ‘umh., ndi dung, Vat chét.. thanh toan kinh phi 16p
L ) giang vién, dia diém... . hoc

|

|

|

toan tai
chinh

4 - )
Phong Ké

Duyét kinh phi, trinh Ban
Tong giam doc phé duyét

Hudng din va giam sat sir

dung kinh phi

Duyét chirng tir va thanh
toan kinh phi theo ho so

So @6 2.2. So dd to chirc thuc hién dao tao

(Nguon: Phong t6 chirc)
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- Trong chuong trinh dao tao:

+ Trudce khi bat dau budi hoc, phong T6 chire s& két ni cac thiét bi Tivi,
loa, mic,... va thdng nhét lai mot 1an nita voi giang vién vé cach tién hanh.

+ M@ dau chuong trinh phong To chuc gidi thiéu giang vién, muc tiéu
va ndi dung chinh cta chuong trinh.

+ Trong chuong trinh: phong Té chic 1am nhiém vu tro giang, hd tro
giang vién giai dap cac thac mac, khé khan (néu c6) va chup anh ghi lai cac
khoanh khac trong 16p hoc.

+ Sau khi giang vién chia sé xong, phong Té chirc tién hanh cho hoc
vién diém danh, 1am bai kiém tra ly thuyét. Bén canh d6 nguoi phu trach s&
sép Xép phong va chuan bi nhan lyc kém cap dao tao thyc hanh ddi voi mot sb
khoéa hoc.

Sau khi mdi khéa dao tao két thuc nguoi phu trach dao tao sé tong hop
két qua ctia khoa hoc dé 1am béo céo trinh Tong giam déc. Két qua duoc xép
loai theo 3 hang: tbt, kha va trung binh

+ Loai tot: 12 ¢6 90 — 100% hoc vién trong danh sach tham du va hoan
thanh bai kiém tra cudi khoa va it nhat 80% bai kiém tra dugc danh gia xép
loai dat

+ Loai kha: 1a ¢6 80 — 89% hoc vién trong danh sach tham duy va hoan
thanh bai kiém tra cudi khoa va it nhat 70% bai kiém tra duoc danh gia xép
loai dat

+ Loai trung binh: 1a c6 70 — 79% hoc vién trong danh sach tham du va
hoan thanh bai kiém tra cudi khoa va it nhat 60% bai kiém tra dugc danh gia
xép loai dat

Néu dudi nhitng mire trén khoa hoc khong duge x€p loai
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Biéu d6 2.1: Két qua xép loai cac 16p dao tao tir 2019 — 2021
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0 i T

Tét (%) Kha (%) Trung binh (%)

(Nguon: Phong té chirc)

C6 thé thiy da sb cac khoa dao tao co két qua xép loai dat cao va co xu
hudng tang qua cac nam, co thé nhan théy cong tac thuc hién dao tao tai cong
ty ngay cang dugc hoan thién, viéc trién khai thong bao day da nén sé luong
hoc vién tham gia luén dat muac cao. Chat lwgng dao tao cling dugc cai thién
khi s6 lugng cac bai kiém tra duoc danh gia xép loai dat luén & muc cao. Tuy
nhién c6 thé théy tiéu chi xép loai khéa hoc con kha don gian, so sai, co thé
bo sung thém khao sat danh gia ctia hoc vién, giang vién sau khoa hoc 1am
tiéu chi xép loai khoa hoc.
2.2.4. Thuc trang vé ddinh gid két qua dao tao nhan lwc tai Cong ty cé phin
Kim khi Thang Long

Dénh gia két qua cong tac dao tao 1a mot cong viéc kho khin, né doi
hoi phai ton nhiéu thoi gian cong stc. Tuy nhién, viéc danh gid két qua rat
quan trong, bai vi nhiing thong tin thu dugc tir viéc danh gia sé giup chdng ta
thiét 1ap va xay dung chuong trinh dao tao va phat trién trong tuong lai co
chat luong va hiéu qua hon.

Cong ty c6 phan Kim khi Thiang Long da thyc hién danh gia két qua
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ctia dao tao nhan luc thdng qua mot sé tiéu chi sau: quy md va sb luong nguoi

lao dong duoc tham gia dao tao, kinh phi cho hoat dong dao tao, két qua hoc

tap sau moi khda hoc ciia ngudi lao dong.

Quy mé dao tao qua cac nim co sy bién dong, séng lugng nguoi dugc

tham gia dao tao hdng ndm cong ty ngay cang ting.

Bang 2.11. Panh gia két qua qua s6 lweng dao tao cic nim 2019 — 2021

Chi tiéu PVT Nim 2019 | Nim 2020 | Nim 2021
Nhu céau dao tao Nguoi 481 531 598
S6 lrong ngudi duge .
d0 tao thrc t& Nguoi 421 467 520
baotgorong cong | o 4 395 429 475
viéc
bao tao ngoai cong Ngusi 26 38 45
viéc
Ti 18 nhu cau/thuc té %
87,5 88 87
Chi phi theo ke VND 660,000,000 | 689,900,000 | 703,500,000
hoach
Tong chi phi cho VNP 614.000.000 | 663,800,000 | 683.500,000
dao tao. Trong do:
Chi phi dao to trong VND 587,000,000 | 622,000,000 | 632,000,000
COHg Vi1gee
Chi phi dao tao ngoai VND 27,000,000 | 41,800,000 | 50,500,000
COIlg VI1EC
Ti 1€ ke ligach/thu’c % 93 96 97
Chiphidaotao | VND/Nguoi/ | ) jog000 | 1421413 | 1314423
binh quan 01 nguoi Nam

(Nguon: Phong Té chirc)

Tuy nhién quy mé, sé lugng chi phi ddo tao binh quan 01 nguoi
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khdng c6 nhiéu sy bién dong, tham tri dang c6 xu hudng giam khoang
30,0004 dén 120,000d/ndm. Ta thiy chi phi dao tao minh quan con thap.
Bén canh do chi phi dao tao chi cho déi twong dao tao ngoadi ngay cang
tang cho th.'fly su coi md hon trong hoat dong dao tao cua doi ngli 1anh dao
cong ty, dong thoi cho thdy tam nhin khi dau tu cho su phét trién cua té
chtrc trong tuong lai.
Bang 2.12. Tong két danh gia két qua kiém tra cudi mdi khoa hec
giai doan 2019 — 2021

| Nam 2019 Niam 2020 Niam 2021
Panh gia cuol
khoa , Tilg | Tilg | | Tilg
So lwot So lwot So lwot
(%) (%) (%)
Dat 978 84,38 2,564 89,18 6,475 92
Khong dat 181 15,62 319 10,82 564 8

(Nguon: Phong Té chiic)

S6 luong danh gia dat/ khong dat 13 dugce danh gia qua cac bai kiém tra

cudi mdi khoa dio tao bao gdm ca kiém tra ly thuyét va thuc hanh. Hoc vién dat
tir 8/10 diém tro 1én duoc dénh gia dat, duéi 8 diém dugc danh gid khong dat.

Qua bang sb liéu nhan thay cac nim qua, két qua kiém tra cudi céac

khoa hoc dat chat luong rat cao. Ty Ié dat luén chiém ti trong cao (>=84%) va

dang ting dan qua cic nim (ndm 2019 1a 84,38%, nam 2020 14 89,18%, nim

2021 1a 92%). Nguyén nhan diém cao mot phan do d6i ngii nhan lyc duoc

tuyén dung c6 trinh d6 cao hon, va nhan lyc dang duoc tré héa — c6 su sang

tao va kha nang tiép thu, nam bat kién thac nhanh nhay. Dac biét, lao dong tré

c6 y thirc phan dau nang cao trinh d6 nham phat trién sy nghiép nén y thac tu

giac hoc tap rat cao, bén canh d6 1a hé thdng kién thac bai giang phd hop
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duogc thay doi kip thoi va cong tac kiém tra giam sat hoc tap ciing duoc trién
khai thuong xuyén hon..

C6 thé thay cach danh gia két qua dao tao cua cong ty rat don gian, maoi
chi thuc hién danh gia qua mot sé chi tiéu dinh tinh va van dung mé hinh cac
cap d6 danh gia hiéu qua dao tao. Céc thic van dung mé hinh con thiéu hiéu
qua, chi quan tam dén két qua hoc tap cudi cuing trén 16n, diéu nay phu thuoc
rat nhiéu vao y kién caa quan cua giao vién, chua danh gia mot cach toan dién
qua trinh, chua thyuc hién danh gia tir phia hoc vién va nguoi quan ly l6p. Cac
tiéu chi vé phan ung caa hoc vién véi khéa hoc nhu: ndi dung, phuong phap
giang day, cach thuc t6 chac, trang thiét bi, mac do nhiét tinh cia giang vién
chua duoc dua ra danh gia, didu nay anh huong Ion dén hiéu qua dao tao cua
doanh nghiép.

Theo diéu tra cua tac gia, cong tac dao tao duoc danh gia 1a gop phan
lam cho kha nang 1am viéc caa nhan vién tt 1én. Thong qua diéu tra bang cau
hoi “Sau khoa hoc anh/chi ¢é thay ning luc cua minh duoc ning cao khong?”
— d6i véi nguoi lao dong tai céng ty, thu duoc két qua nhu sau:

Bang 2.13. Kha ning lam viéc sau cac khéa dao tao

Nguwoi lao dong

Chi tiéu S6 lwong Ti l¢

(nguoi) (%)

Tt hon rd rét 10 8,3
T6t hon it 70 58,3
Khoéng thay doi 15 12,5
Khoéng biét 25 20,9
Tong 120 100

(Nguon: Khao sét cua tac gia)
Pa phan lao dong dugc hoi déu cho rang ho 1am viéc tdt hon it sau khi

dugc dao tao, nhung van con mot sé it cho rang kha ning 1am viéc caa ho
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khong thay d6i hodc ho khong biét c6 thay d6i khong sau khi dugc dao tao.

Khao sat thdng qua bang phiéu diéu tra cua tac gia thu dugc két qua
cho thay da phan nguoi lao dong déu hai 1ong véi cong tac dao tao cua cdng
ty, cu thé nhu sau:

Bang 2.14. Mikc @9 hai long vé cong tac dao tao

Nguwai lao dong
Chi tiéu S6 lwong Ti l¢
(ngudi) (%)
Hai long 80 66,8
Khdng hai long 20 16,6
Khéng c6 y kién 20 16,6
Tong 120 100

(Nguon: Khdo sét cua tac gid)

Mic du da phan y kién cho rang hai 1ong vé cong tac dao tao hién tai
ctia cong ty, nhung van ton tai 16,6% y kién ciia nguoi lao dong 1a khong hai
1ong. Pay 1a mot dau hiéu cho thay cdng ty can nhin nhan, tim kiém giai phap
thich hop dé cai thién hon nita cdng tac dao tao caa minh.
2.3. C4c nhan t6 anh huéng dén dao tao nhan luc trong Cong ty
2.3.1. Céc nhan té bén ngoai Cong ty
2.3.1.1. Th{ trueong lao déng

Hién nay sé luong ngudi lao dong, dic biét 1a ddi tugng cong nhan
ludn co su bién dong do mot sé nguoi thuyén chuyén di noi khac, vé huu,
dm dau, chét, tai nan, ky luat, bude thoi viéc. Vi vay, nhu cau bo sung nguoi
lao dong xuat hién va ngudn bo sung ndy phai tim tir thi truong lao dong bén
ngoai. Ngoai ra do mé rong san xuat nén s& can thém ngudn lao dong. Tuy
nhién, thi truong lao dong khong phai lac nao ciling san lao dong c6 tay nghé,
vy nén cong ty s& van phai tuyén mot luong 16n lao dong chua c6 tay nghé

va ti€én hanh dao tao mdi cho nguoi lao dong dé dap ung dugc yéu cau cua
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hoat dong san xuat kinh doanh cta cong ty.

C6 thé n6i hién tai thi truong lao dong tac twong dbi tich cuc dén dao
tao nhan luc tai cdng ty. Cong ty thuong trién khai tuyén dung luc luong lao
dong vao nhitng thoi diém vang nhu sau Tét, sau 2/9 thi truong lao dong
lubn ddi dao va trinh d6 chuy&n mdn tdt hd trg nhiéu cho hoat dong dao tao.
2.3.1.2. Quy dinh cia phap ludt vé dao tao nhan lyc trong doanh nghiép

Quy dinh cua phép luan vé dao tao nhan luc la nhan t6 c6 anh huong
truc tiép va quan trong téi van dé dao tao cia doanh nghiép. Qua nhiéu nam
d6i mai, do doi hoi caa thuc tién khach quan va suc ép khi gia nhap WTO va
cac t6 chtc toan cau khac, Quy dinh cta phap luan vé dao tao nhan lyc cua
nuéc ta di c6 nhitng tién bo dang ké. Do 1a diéu khong thé phu nhan. Tuy
nhién, ban vé tac dong cua cac quy dinh, chinh sach nay téi van dé dao tao
nhan lyc tai cac doanh nghiép, cé thé khang dinh rang, thuc sy van chua tao
ra dong luc dé cac doanh nghiép phai quan tam t6i viéc nang cao phat trién
hoat dong dao tao ngudn nhan lyc cua té chirc, hudng toi nhitng chuan muc
vé quan tri doanh nghiép theo théng I& quéc té. Bén canh dé, viéc ban hanh
cac quy dinh, chinh sach vé dao tao nhan luc hién tai van nang tinh ly thuyét,
va hinh thic khi thuc hién. Do @6 day ciing 1a mét thach thac khong nhoé vaoi
cac doanh nghiép ndi chung va Cong ty c¢6 phan Kim khi Thing Long nodi
riéng khi thuc hién dao tao nhén luc.

Mot s6 quy dinh vé ctia phap luat vé dao tao nhan luc Cong ty c6 phan
Kim khi Thang Long dang &p dung nhu:

- Thuc hién Diéu 59: Pao tao nghé nghiép va phat trién ki niang nghé;
Piéu 60: Trach nhiém cua nguoi sir dung lao dong vé dao tao, boi dudng,
nang cao trinh do, ky nang nghé; Diéu 61: Hoc nghé, tap nghé dé lam viéc
cho nguoi st dung lao dong; Piéu 62: Hop dong dao tao nghé giita ngudi su

dung lao dong, ngudi lao dong va chi phi dao tao nghé caa Bo Luat Lao dong


https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-59-dao-tao-nghe-nghiep-va-phat-trien-ky-nang-nghe
https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-60-trach-nhiem-cua-nguoi-su-dung-lao-dong-ve-dao-tao-boi-duong-nang-cao-trinh-do-ky-nang-nghe
https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-60-trach-nhiem-cua-nguoi-su-dung-lao-dong-ve-dao-tao-boi-duong-nang-cao-trinh-do-ky-nang-nghe
https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-61-hoc-nghe-tap-nghe-de-lam-viec-cho-nguoi-su-dung-lao-dong
https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-61-hoc-nghe-tap-nghe-de-lam-viec-cho-nguoi-su-dung-lao-dong
https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-62-hop-dong-dao-tao-nghe-giua-nguoi-su-dung-lao-dong-nguoi-lao-dong-va-chi-phi-dao-tao-nghe
https://luatminhkhue.vn/bo-luat-lao-dong-nam-2012-.aspx#dieu-62-hop-dong-dao-tao-nghe-giua-nguoi-su-dung-lao-dong-nguoi-lao-dong-va-chi-phi-dao-tao-nghe
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2019 vé hoat dong gido duc nghé nghiép va phét trién ki nang nghé cho
nguoi lao dong.

- Thuc hién Piéu 47: Diéu kién, thoi gian va mic hd tro; Diéu 48:
Trach nhiém dao tao, bdi dudng, nang cao trinh d6 k¥ ning nghé cua Luat
viéc 1am nam 2013 s6 38/2013/QH13 vé hd trg dao tao, bdi dudng, nang cao
trinh d6 k¥ nang nghé dé duy tri viéc 1am cho nguoi lao dong.

- Thyc hién Piéu 13: Vi pham quy dinh vé ddo tao, bdi dudng, ning
cao trinh d k¥ ning nghé ciia Nghi dinh 28/2020/NB-CP vé xir phat vi pham
hanh chinh lao dong bao hiém.

- Bén canh d6 1a nhiing quy dinh vé dao tao nhéan lyc trong doanh
nghiép khac dugc bo phan phu trach cong tac dao tao cap nhat thuong xuyén,
bo c4o 1anh dao Cong ty va trién khai ap dung thuc hién tai don vi.
2.3.1.3. Hé théng gi&o duc va dao tao

Hé thdng gido duc va dao tao ludn 1a mot trong nhitng yéu té quan
trong nang cao chat luong nguon cung lao dong. Hé thong dao tao ngay cang
ngay cang duoc chl trong va phat trién gan véi nhu cau thyc té tai cac doanh
nghiép. Hién nay tai cong tac dao tao hudng nghiép, dic biét 1a dao tao nghé
pho thong ngay cang duoc dau tu va quan tim. Dién hinh trong linh vuc kim
khi, nhu nganh dao tao ky thuat co khi, nghé han, tho kim khi, dac, ma kim
loai day la mot trong nhitng nganh mai duoc chi trong dao tao tai Viét Nam
thoi gian gan day.

Trén ca nudc hiéu nay da cé khoang 20 trueong Pai hoc, Hoc vién, cao
dang dao tao chuy@n nganh thudc linh vuc co khi, kim khi. C6 thé ké dén céc
truong tiéu biéu nhu Pai hoc Bach khoa, Pai hoc Dién luc, Pai hoc Giao
thong van tai, Pai hoc Cong nghé giao thong van tai, Pai hoc Cong nghiép...
Pay 1a mot co hoi ddi véi cong ty khi co duoc nguén cung lao dong chat

lwong cao trong thoi dai khoa hoc cdng nghé ngay cang phét trién va cé su


https://luatminhkhue.vn/-luat-viec-lam-2013-so-38-2013-qh13.aspx#dieu-47-dieu-kien-thoi-gian-va-muc-ho-tro
https://luatminhkhue.vn/-luat-viec-lam-2013-so-38-2013-qh13.aspx#dieu-48-trach-nhiem-dao-tao-boi-duong-nang-cao-trinh-do-ky-nang-nghe
https://luatminhkhue.vn/-luat-viec-lam-2013-so-38-2013-qh13.aspx#dieu-48-trach-nhiem-dao-tao-boi-duong-nang-cao-trinh-do-ky-nang-nghe
https://luatminhkhue.vn/-luat-viec-lam-2013-so-38-2013-qh13.aspx#mc-2-h-tr-dao-to-bi-dung-nang-cao-trinh-d-k-nang-ngh-d-duy-tri-vic-lam-cho-ngui-lao-dng
https://luatminhkhue.vn/-luat-viec-lam-2013-so-38-2013-qh13.aspx#mc-2-h-tr-dao-to-bi-dung-nang-cao-trinh-d-k-nang-ngh-d-duy-tri-vic-lam-cho-ngui-lao-dng
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canh tranh gay gat trén thi truong kinh doanh. Ngoai ra con c6 hé thdng cac
trung tim dao tao nghé ciing cung cap mot luong 16n lao dong nghé co khi
nhu: Hé thdng gido duc Viét, Trung tdm day nghé Thanh Xuan, Trudng day
nghé Bach khoa Ha Ndi...

Hién nay, mac du phan 16n déi twong nguoi lao dong tai Cong ty cb
phan Kim khi Thing Long 1a lao dong phd théng, tuy nhién véi doi ngii ki su
van hanh hé théng may maéc hién dai caa céng ty hau hét dugc sin don tur
truong dai hoc, cao dang hay tir cac trung tAm dao tao chat lwong cao, bén
canh d6 cong ty ciing ting cuong lién két tuyén chon lao dong tir cac trung
tam gi4o duc nghé nghiép, gido duc thuong xuyén trén dia ban va cac huyén
lan can. Do d6, chat lwong ngudn nhan luc cia cong ty ngay cang duoc nang
cao, tir d6 giam thiéu chi phi dao tao kién thirc co ban cho ngudi lao dong.
2.3.1.4. Doi thi cgnh tranh

Véi dia ban dong tai khu vuc trung tdm Thu d¢6 Ha Noi, noi ¢6 nhiéu
doanh nghiép trong va ngoai nudc hoat dong trong linh vuc san xuat va kinh
doanh mat hang kim khi. M6t s6 doanh nghiép 16n c6 thé ké dén nhu: Cong ty
Co6 phan Kim khi Ha Néi — Vnsteel, Cong ty TNHH san xuét va thuong mai
Kim khi Tan Phat, Cong ty TNHH Céng Nghiép THT Viét Nam, Cong Ty
TNHH San Xuat Va Thuong Mai Co Khi Hong Phat.

Do d6, tinh canh tranh cua cac doanh nghiép rat cao. Chinh vi vay dé
ton tai va phat trién trén thi truong, mdi cong ty can phai nhan thie dugc
loi ich cua dao tao lao ddng san xuat véi muc tiéu nang cao chét luong lao
dong san xuat. Lao dong san xuat c6 gioi thi chat lugng san pham lam ra
maéi dap ung duoc yéu cau, tao ra lgi thé canh tranh, tao ra thuwong hiéu cho
doanh nghiép.

Hién nay dé dap ung nhu cau san xuat kinh doanh khi Viét Nam ma

ctra hoi nhap véi thé giéi, cac doanh nghiép kim khi déu chd trong dén van
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dé nhan sy cua td chuc, chi trong hoat dong dao tao nang cao chat lugng
ngudn nhan luc, rit nhiéu cac céch thuc, giai phap dugce dwa ra nhu: nang
cao chat lwong noi dung dao tao, ting chi phi dao tao, ctr nguoi lao dong di
dao tao tai nudc ngoai, da dang phuong phap dao tao. Tir d6 ning cao chat
lugng san pham 1am cho su canh tranh trén thi truong ngay cang gay gat.

Chinh vi vay dé ton tai va phat trién trén thi truong, doi hoi Cong ty co
phan Kim khi Thing Long can phai nhan thac duoc loi ich cua dao tao nhan
lyc v&i muc tiéu nang cao chét luong nhan luc. Tir d6 tao ra loi thé canh trén
trén thi trudng vé chat luong ngudn nhan luc va chét luong san pham.
2.3.2. Cac nhan té bén trong Cong ty
2.3.2.1. Quan diém cia lanh dao cdp cao

Vé mit khach quan thi céng tac dao tao nhan vién can phai dién ra
thuong xuyén va lién tuc. Tuy nhién dé thuc hién ¢ hiéu qua lai phu thudc
vao y chi cha quan cua ban lanh dao cua Cong ty. Moi ban l1anh dao khac
nhau s& c6 nhan thicc khac nhau vé van dé dao tao nhan vién. Biéu nay dua
dén nhitng quyét dinh khac nhau tham chi con ddi 1ap nhau cua Ban 1anh
dao vé van dé dao tao nhan lyc trong mdi doanh nghiép. Diéu d6 khién ta
khang dinh rang: Y thtc va sy nd luc chi quan cua ban 1anh dao c6 mot vi
tri hét sac quan trong va quyét dinh dén tinh hiéu qua cia cong tac dao tao
nhan luc

Hién nay tai Cong ty c6 phan Kim khi Thiang Long ban Linh dao
cong ty ngdy cang coi trong dao tao ngudn nhan luc trong cong ty dic biét
1a van dé dao tao cong nhan khu vuc phan xuéng nha may, dbi tuong lao
dong chiém sd déng nhat trong cong ty, coi diy 1a chién lugc trong qua
trinh phat trién va canh tranh vé&i cac to chirc, doanh nghiép khac. Theo
quan diém cua lanh dao cong ty “Néu khong chd trong dén van dé con

ngudi va nang cao chét luong ddi ngii cong nhan vién cua minh s& khong
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bao gio c6 duogc thanh cong, va thanh cong cdé dugc s€ khdng bao gio
vitng bén”. Bén canh d6 cong ty thuc hién nhiéu bién phap dé nang cao
chat lugng san pham ma bit dau tir chién lugc con nguoi, nAng cao ngudn
nhan luc.

Chinh vi vay hang nim ban Lanh dao cong ty déu phé duyét ké hoach
dao tao ctia cong ty, khuyén khich cong nhan tham gia dao tao, va dua ra cac
chinh sach thuéng cho cong nhan dugc dao tao xong va co thanh tich cao
trong cong viéc.

C6 thé khang dinh rang hién tai v6i quan diém cua 1anh dao cép cao tai
Cong ty co phan Kim khi Thing Long dang tac dong tich cuc dén hoat dong
dao tao nhan lyc tai doanh nghiép.
2.3.2.2. Bo phan phu trach dao tao tai cong ty

Ning luc ctia nhan vién phu trach dao tao c6 anh huong rat lon dén dao
tao nhan luc tai cong ty bai vi phong T6 chuc chiu trach nhiém chinh trong
cong tac nay. Cu thé phong To chtc: Chiu trach nhiém dao tao nhan luc: Xac
dinh nhu cau, 1ap ké hoach vé céc hoat dong dao tao trong pham vi cong ty.
Sau khi ké hoach dao tao duoc Tong giam déc phé duyét, phong To chic truc
tiép ding 16p dao tao cac ndi dung vin hoa, k¥ ning mém co ban, va to chuc
cac chuong trinh ddo tao, hoi thao phi hop dya trén nhu cau va muc dich dao
tao cua ting bo phan. Bong thoi xay dung, luu trit tai liéu, kiém tra, danh gia
va tong hop két qua dao tao. Ngoai ra, phong To chic con trién khai to chirc
cac hoat dong nham nang cao vin hoa hoc tap sudt doi tai cong ty.

Hién tai cong ty véi hon 1600 nhan sy va hang tram chuong trinh dao
tao mdi ndm doi hoi phai cd mét b phan phu trach gioi dé dua ra cac ké
hoach dao tao phi hop véi nhitng chién lugc caa cong ty. Tuy nhién nhan luc
phu trach ddo tao cua cong ty con thiéu. Hién tai chi c6 02 nhan sy phu trach

dao tao.
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Bang 2.15. Trinh d§ chuyén mon ciaa nhan sy phu trach dao tao

STT Ho va tén Trinh do Chuyén nganh
1. Vi Vian Ban DPai hoc Quan tri kinh doanh
2. Nguyén Thi Oanh Pai hoc Luat

(Nguon: Phong Té chirc)

Trong thoi gian qua theo dénh gia cua tac gia cd thé thay hai nhan sy
phu trach dao tao tai doanh nghiép di hoan thanh tuwong ddi tét vai trd cua
minh trong viéc thuc hién dao tao nhan luc tai céng ty. Tuy nhién van ton tai
mot s6 van dé cu thé nhu:

- Kha niang tham muu céc vin ban quy dinh vé hoat dong dao tao nhan
lyc cia doanh nghiép con chua siu sat véi thuc té, tinh tng dung chua cao va
ly thuyét. Nguyén nhan do hai nhan sy nay chua cé trinh do chuyén mén phu
hop Véi vi tri nén viéc dua ra nhimg vin ban trén con gap nhiéu kho khan va
thuong tham khao cac don vi khac.

- Qué trinh thuc hién céng viéc con cham so véi tién d6 anh hudng
chung dén qua trinh ddo tao nhan lyc caa t6 chirc. Nguyén nhan do nhu cau
dao tao nhan lyc tai don vi ludn & mac cao tuy nhién sé luong nhan sy phu
trach dao tao it nén dan dén cham tré trong xu ly cong viéc.

Vi trinh @6 chuy&n mon va nang luc caa can bo phu trach dao tao hién
tai cia don vi, phan nao anh hudng tiéu cuc dén hiéu qua cua dao tao nhan
lyc tai doanh nghiép. Cong ty can c6 co ché bo sung va boi dudng nang luc
chuy&n mén cho cac can bo phu trach hoat dong nay nham phat trién dao tao
nhan luc hudng téi nang cao hoat dong san xuét kinh doanh cua cong ty.
2.3.2.3. Piéu kién co sé vdt chat va cong nghé cho dao tao nhan lyc tai Cong

ty ¢é phdn Kim khi Thiang Long
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Pé dam bao cho cong tac dao tao trong cong ty, ban lanh dao cong ty
cling nhu phong dao tao di chl trong vé dau tu co s& vat chat, cac trang thiét
bi phu vu dao tao vé co ban la dap tmg duogc va phl hop véi cac khoa dao tao.
Hién tai cong ty c6 03 phong dé hop 16n véi sic chira 150 hoc vién, 01 phong
danh riéng cho dao tao kj ning mém va kj ning quan ly linh dao va 02
phong thuc hanh dao tao tay nghé. T4t ca cac phong déu co trang bi ti vi,
trang bi bang, bat chi, loa, ban ghé,. ..

Hién tai cac 16p hoc da phan dap tng duoc hoat dong dao tao tai doanh
nghiép. Tuy nhién vai viéc dao tao k¥ nang st dung cong nghé théng tin va
ngoai ngit cong ty van phai thué phong tai bén ngoai diéu nay ciing phan nao
anh huong dén cong tac dao tao cua don vi.

Thong qua khao sat ngudi lao dong tai don vi, két qua thu duoc danh
gid Vé co s& vat chat trang thiét bi phuc vu cho dao tao vé co ban Ia tét, tuy
nhién van con 5% (twong &ng voi 6 binh chon) cho riang co sd vat chat con
kém can cai thién thém.

Bang 2.16. Két qua khao sat vé co sé vat chat trang thiét bi phuc vu dao tao

Nguwai lao dong
Néi dung S6 lwong Ti l¢
(nguoi) (%)
Tot 97 81
Binh thuong 17 14
Kém 6 5
Rat kém 0 0
Tong 120 100

(Nguon: Khdo sét cua tac gid)
Qua két qua trén va thuc té dat ra, céng ty can dua ra quy dinh dé giup

viéc quan Iy cac phong dao tao tét hon, ddng thoi tiép tuc trang bi va cai thién
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co s& vt chat, dac biét 14 khoa hoc ngoai ngit va céng nghé thdng tin nham
nang cao trai nghiém va dap &ng nhu cau hoc tap caa hoc vién.

Véi diéu kién co so vat chat nhu hién tai cia cong ty dang tac dong tich
cuc dén dao tao nhan luc, tuy nhién can khdng ngirng tu bd va cai thién va bo
sung nhitng co s& vat chat méi nham nang cao hiéu qua dao tao nhan lyc.
2.3.2.4. Khad ndng tai chinh ciia Cong ty cé phan Kim khi Thing Long

Pé c6 thé dau tu dugc nhitng trang thiét bi, co so vat chat phuc vu cho
cong tac dao tao, lya chon khoda hoc phi hop, xay dung hé thong bai giang
phong phi khoa hoc va phat trién ca vé sé luong, chat luong doi ngii giang
vién, hoc vién thi phu thudc rat nhiéu vao diéu kién tai chinh cua cong ty
doanh nghiép.

Hang niam, Cong ty c6 phan Kim khi Thiang Long van danh mot phan
kinh phi dau tu cho cong tac dio tao. Trach nhiém cua phong To6 chuc la st
dung va quan ly kinh phi hop ly. Trong cac khoan chi caa Céng ty, chi cho
dao tao 1a dang chd y nhat. Do dao tao nhan vién ciing la cach hoan thién
chinh co ciu, hiéu qua cua Céng ty. Viéc s dung kinh phi hop ly cho thay
Cong ty dau tu cho cong tac ddo tao nhan vién nhu thé ndo, dau tu nhiéu hay
it, c6 4p dung nhiing khoa hoc tién tién nhanh chong hay khéng?,...

Néu khong quy dinh lai cac dinh muc chi tiéu, sir dung kinh phi dao tao
thi moi ¢ gang t6 chic dao tao déu it co ¥ nghia. Binh muc chi thap thi Cong
tac dao tao khéng td chirc dugc bai ban, hiéu qua va no tro thanh phanh ham
d6i v6i moi dong luc phat trién thiic day hoat dong dao tao ciing nhu hiéu qua
lam viéc sau nay cua giang vién. Ngoai ra, néu ngudn tai chinh can kiét,
khéng du sic chi s& anh huéng toi qué trinh dao tao khong duoc trién khai
hodc sé xay ra tinh trang dang do trong qua trinh thyuc hién.

Trong ba nam tr¢ lai day, do anh hudng cua dich bénh Covid-19 anh

hudng Ion dén tinh hinh san xuat kinh doanh cia Cong ty co phan Kim khi
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Thang Long, tuy nhién kinh phi cho hoat dong dao tao van dugc dam bao,
khong 1am anh huong téi qué trinh phét trién bo may nhan luc cua don vi.
Kinh phi cho hoat dong dao tao hién tai dang tac dong tich cuc dén dao tao
nhan luc tai cong ty.

2.4. Panh gia thwe trang dao tao nhan lwe tai Cong ty c¢6 phin Kim
khi Thang Long

2.4.1. Nhiing két qua da dat dwoc

Trong nhitng ndm vira qua, voi su nd luc cia ban lanh dao va phong To6
chirc, dao tao nhan luc cua cong ty da dat duoc nhiing két qua dang khich 1¢ sau:

-Pao tao nhan lyc ngay cang duoc chi trong, dic biét 1a vé chat luong
ctua cac khoa hoc ngay cang duoc nang cao tir khau xac dinh nhu cau phai
s&t véi thuc té, muc tiéu rd rang va phl hop véi tinh hinh caa cong ty. Bén
canh d6, cong tac to chirc va thuc hién kha tot. Cac tai liéu, chuong trinh dao
tao dugc xay dung soan thao phi hop, hap dan, sinh dong, thu hit hoc vién
tham gia.

- C4c quy trinh, quy ché dao tao cua cong ty nhitng nim gan day dan da
duoc hoan thién hon, di vao thuc té va duoc toan thé céng ty nim duoc.

-Pao tao nhan luc cua cong ty dan trién khai nhiéu chuong trinh dao
tao hon, dan dugc nguoi lao ddng quan tdm va ang ho, va hinh thanh van hoa
hoc tap tai cong ty.

- Co s vat chat trang thiét bi phuc vu dao tao tai cong ty duoc trang bi
day du, chuyén nghiép gop phan gilp nhan vién tiép thu duoc kién thic dé
dang hon, dong thoi tiép can duoc vai cac cong nghé hién dai.

- Ngudn kinh phi danh cho dao tao ngdy cang 16n va dugc huy dong tir
tat ca cac nguén. Mat khac, viéc str dung quy dao tao cling dugc thuc hién

theo nguyén tac tiét kiém va phan bo phu hop da dem lai két qua rat kha quan.
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- Chét luong nhan luyc phat trién qua timg nam. Ti I& nguoi lao dong
vuot qua bai kiém tra cudi mdi khoa ludn cao va c6 xu hudng ting qua ting
nam. Doi ngii nhan vién timg budc ning cao nang lyc, trinh d6 nham dap
g duoc yéu cau cua thi truong.

- Sau khi dao tao, cong nhan vién da thuc hién cdc nhiém vu duogc
giao tot hon, kién thirc duoc nang cao, k¥ nang duoc hoan thién, day chinh
1a co so dé cong ty phat trién cac hoat dong ctia minh nhanh va bén viing.
2.4.2. Nhitng hgn ché, ton tai

Pao tao nhan luc cua cdng ty nhitng nim qua da dat hiéu qua dang ké,
song van con ton tai nhitng han ché can khac phuc.

* XA4c dinh nhu cau dao tao

- Cong viéc xac dinh nhu cau dao tao con chua duoc sau sat, thuong
xuyén, lién tuc cho nguoi lao dong. Viéc xac dinh nhu cau dao tao chu yéu
duogc thuc hién boi cac quan 1y, 1anh dao bd phan ma chua dua trén ca nhu
cau cta nguoi lao dong, dan dén bo x6t nhiéu nguoi lao dong ciing c6 nhu cau
dao tao ning cao nang lyc chuyén mon, tay nghé.

* L dp ké hoach dao tao

- Nhan vién chua thay ré dugc muc tiéu, 16 trinh dao tao, phét trién, loi
ich sau khi hoc cac chuong trinh dao tao la gi.

- Viéc xac dinh ddi twong tham gia ddo tao can xem xét lai. Hién tai
dang ton tai truong hop nhan vién nhiéu kinh nghiém va it kinh nghiém hoc
cung 1 16p dan dén tinh trang nhan vién mai s& cam thay kién thuc qué kho,
nhan vién cii, nhiéu kinh nghiém lai thay kién thac qua dé.

- Phuong phap dao tao cua cong ty nhimg nim gan day khong phong
phU, chua cap nhat cac phuong phap méi. Chua yéu 1a nhimg chuong trinh dao
tao trong céng viéc, hoic to chirc dao tao tay nghé, chia s¢ do gi4o vién noi bo

cong ty truc tiép dung 16p d& gay ra tinh trang khong cap nhat duogc kién thic
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méi, k¥ nang mGi ma con ¢ thé bat chudc mot s6 cach thic 1am viéc khong
hiéu qua cua nguoi huéng dan.

- Trinh d6 cua gido vién dao tao con nhiéu han ché do cong tac lua
chon gidng vién con chua c6 quy trinh cu thé, dic biét 1a giang vién ndi bo
ctia cong ty, da sd gido vién hudng dan thyc hanh 13 nhitng cong nhan bac
cao, hodc tho san xuit da co kinh nghiém hudéng dan, chua duoc dao tao vé
k¥ nang su pham chinh vi vay kha niang truyén dat con kém. Bén canh d6
hoat dong boi dudng, cap nhat kién thic, k¥ ning giang day chua dugc quan
tam dan dén nhidu giang vién ndi bo van giang day theo ban ning, thiéu tinh
bai ban va khoa hoc.

- NO1 dung chuong trinh dao tao con han ché, nhiéu noi dung chua gén
v6i cong viée thyuc té cua nguoi lao dong va chua phu hop véi d6i twong dugc
dao tao.

- Kinh phi cho cong tac dao tao con han hep. Do nhu cau dao tao lén
kinh phi dao tao con han hep nén chua dap tng dugc nhu cau dao tao cho
nguoi lao dong, chi phi dau tu cho ddo tao trén dau mdi cong nhan con thap.

- Co s& vat chét cho cong tac dao tao con thiéu, dac biét 1a hé théng
may tinh phuc vu cho dao tao cong ngh¢ thong tin va ngoai ngit. Bén canh
d6 cac trang thiét bi chua dugc tu stra va bao dudng thuong xuyén.

* T4 churc thuee hién dao tao

- Quy trinh t6 chuc thuc hién dao tao con don gian, thiéu tinh dong bo
trong qua trinh thuc hién.

- Phuong phép t6 chic thuc hién dao tao chua da dang, chua phl hop
véi tinh hinh méi.

* Panh gia két qua dao tqo

- Khau danh gia két qua cong tac dao tao con chua dugc chi trong, Vi

vay chua cai thién duoc chat luong dao tao.



77

- Phuong phép danh gia két qua con so sai, thiéu can ci. Céc két qua
déanh gia chua thé hién dugc hiéu qua cua hoat dong dao tao, khdng thé 1am
co s& dé diéu chinh hoat dong dao tao.

2.4.3. Nguyén nhén din dén nhitng han ché

- Do dinh bién nhan sy cua cac bo phan tai caa cong ty nén sé luong
nhan sy 1am dao tao con it. Hién nay chi c6 02 nhan vién 1am dao tao, sb
lugng cbng viéc nhiéu, vi vay kho c6 thé dam bao chét luong cac khoa dao
tao duoc tét nhat.

- Cac khoéa tap hudn, chuong trinh dao tao boi dudng vé chuyén mon
nghi¢p vu cho doi ngli cdn b hanh chinh lam cong tac dao tao con it, chua
dugc dau tu mot cach bai ban. Vi vay, kinh nghiém nghé nghiép, chuyén mén,
kha nang tham muu, phuong phap lam viéc va hi¢u qua thuc hién nhiém vu
ctia mot sb can bd thude doi ngili nay con han ché, dic biét 1a cac can bo tré
cua cong ty. Do do viéc tham mua cac ké hoach, ndi dung, chuong trinh, ddi
cach thirc danh gia dao tao, quy ché ddo tao con ton tai nhidu van dé han ché.

- Quy dinh chinh sach phép luat vé dao tao nhan luc thay ddi lién tuc
dan dén viéc thay doi va ap dung cho doanh nghiép con nhiéu khé khan.

- Chi phi dung cho dao tao thap giy anh hudng rat nhiéu dén cong tac
dao tao, chi phi dao tao khong duoc tra diy du gay tam 1y bat man cho can bo,
ty 18 nay chiém khé cao. Mic du ¢6 sy quan tAm t6i cong tac dao tao, nhung
nguon chi phi cho dao tao con thap. Trong qua trinh thuc hién cong tac dao
tao chua c6 cac van ban hudng dan, chi dao viéc chi cho chi phi dao tao cua
tung can bo.

- Thi truong lao dong lién tuc thay ddi va bién dong, bén canh do6 cac
ddi tha canh tranh khong ngung déy manh dao tao nhan luc cua don vi, diéu
nay anh huéng dén dio tao nhan lyc cua cong ty tir viéc xay dung ké hoach

dén vi¢c xay dung ndi dung va chuong trinh dao tao.



78

CHUONG 3: GIAI PHAP NHAM HOAN THIEN PAO TAO
NHAN LUC TAI CONG TY CO PHAN KIM KHi

THANG LONG
3.1. Phuong hwéng phat trién ciia Cong ty cé phan Kim khi Thing Long
3.1.1. Phwong hweng phét trién cia cong ty trong theéi gian téi

Phuong hudng phét trién cia Cong ty c¢6 phan Kim khi Thiang Long
giai doan 2020 - 2025 1a sé& trd thanh mot cong ty hang dau tai Viét Nam
trong linh vuc san xuat, xuat khau mat hang co kim khi. Mudn vdy ngay tir
bay gid Cong ty da phai tap trung xay dung d6i mdi, khan truong thuc hién
chuyén d6i moé hinh hoat dong, dong thoi, lién két voi cac cong ty, tong
cong ty khac nham phat trién linh vuc chuyén sau, ting cuong hon nita co
s& vat chat va nang luc thiét ké ché tao thiét bi va san xuat kinh doanh.

Pé dap tmg duoc yéu cau phat trién ctia Cong ty dy tinh dén 2025 can
c6 2000 nguoi lao dong, trong d6 luc lugng cong nhan san xuit khoang tir
1700 - 1800. Nhu véy tinh binh quan mdi ndm can dao tao tir 600 - 700 cdng
nhan. Dé co thé dat duoc nhitng myc tiéu d6, cong ty phai trang bi cho minh
mot nguén lyc du manh, dap ing k¥ nang, trinh dg dé thuc hién duge cac muc
tiéu dat ra.

Pé xdy dung Cong ty c6 phan Kim khi Thing Long trd thanh mot
Cong ty manh, c6 quy md 16n, c6 trinh do cong nghé, quan 1y hién dai va
chuyén mén hoa cao theo nganh nghé kinh doanh chinh, gan két chat ché
giita san xuat kinh doanh véi khoa hoc cong nghé, nghién ciru phat trién;
khong ngimg nang cao ning luc canh tranh va hiéu qua san xuét kinh doanh.
Cong ty can xay dung dinh huéng giai phap cu thé trén 3 phuong dién: cong
tac nghiép vu, céng tac ky thuat va cong tac quan ly vira phat huy nhirng loi

thé dang c6 va khac phuc nhitng han ché con ton tai cua to chuc.
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3.1.1.1. Vé cong tac nghiép vu

- Thuc hién tét cong tac quan ly khach hang, phat trién quan hé kinh
doanh, tim kiém phat trién thi truong, phat trién san pham, dinh huéng lai co
cau san pham phd hop vai nhu cau thi trudng 1am co sé cho viée dau tu nang
cao ning luc san xuat va kha ning canh tranh. Can d6i dam bao san luong cho
cac nha may hién tai dong thoi chuan bi san luong va co cau mat hang cho
nha may mai.

- Tiép tuc hoan thién cac quy dinh quan ly, quy trinh xtr ly thdng tin thi
truong, quy trinh thiét 1ap va diéu chinh ké hoach, ché d6 bao céo danh gia
thuc hién ké hoach, dam bao quan ly céc ké hoach va quan ly céc hoat dong
cua don vi. Tong hop thuc hién ké hoach hang thang tat ca céc chi tiéu, xem
xét ban hanh quy dinh vé béo céo giai trinh két qua thuc hién ké hoach trudc
lanh dao cong ty dbi v4i cac don vi khong dat ké hoach san lugng hodc ké
hoach loi nhuan so véi ké hoach dau nam.

- Két hop chat ché hoat dong mua ban. To6 chac quan ly tét hé thong
nha cung cap dé dam bao canh tranh va dam bao chat lugng vat tu ban thanh
pham mua ngoai. Du bao va ddi tng duoc cac dién bién cuaa thi truong
nguyén liéu, muc tiéu giam gia mua nguyén liéu 2%.

- Xem xét cai tién quy ché luong, thi dua khen thuéng dam bao khuyén
khich truc tiép nguoi lao dong co thai do, Ky ning, ning xuat lao dong cao.
3.1.1.2. Vé cong tac ky thugt

- Tap trung day manh cap nhat cong nghé maéi trong qua trinh thiét lap
c4c quy trinh trinh san xuat dé nang cao ning suat lao dong va kha nang canh
tranh. Ap dung céc giai phap dam bao an toan va ning suét lao dong.

- Tap trung quan ly trong diém céc chi phi sira chira thiét bi, chi phi lién
quan dén cong cu dung cy, nang luong, nhién lidu tiéu hao. Phéi hop chat ché

véi hoat dong mua dé sir dung vat tu c6 chét lugng, quy cach phu hop, giam
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chi phi vat tu.

- Nang cip va duy tri, bo sung céac hé théng quan Iy, dam bao phdi hop
tbt trong toan hé thdng, cé su phan cong, dic biét ting cuong phdi hop trong
don vi va giita cac nha may, cac phong ban dé thuc hién cac muc tiéu tién do,
chi phi, nang trinh d6 cong nghé...

- Huy dong su chu dong cua tat ca cac don vi, ¢4 nhan dé thuc hién muc
tiéu nang nang suat lao dong va thu nhap bang viéc hoan chinh quy dinh vé
quan 1y dinh muc lao dong theo hudng giao muc tiéu ning suat lao dong, chi
phi nhan céng dén don vi san xuat (Cong ty — nha may — phan xuéng — t6 san
Xuat) dé cac don vi chi dong quan 1y dam bao muc tiéu ning suat lao dong.

- Duy tri cac cudc hop k§y thuat — chat luong dinh ky dam bao phdi hop
cac hoat dong, 6n dinh chat lwgng san pham va an toan trong san xuat kinh
doanh, dap (ing yéu cau caa khéach hang.

- Duy tri san xuat kinh doanh 6n dinh ¢ c4c nha may, song song viéc
thuc hién mo rong dau tu san xuat, trong d6 lya chon céc thiét bi, cong nghé
phU hop dinh hudéng co cidu mit hang dé nang kha nang canh tranh, dap tng
y&u cau ctia khach hang va dam bao phat trién bén viing.
3.1.1.3. Vé cong tac quan Iy

- Phén tich nguyén nhan va dé xuat nhitng d6i sach dam bao chu dong
tuyén dung va dao tao ngudn luc phuc vu san xuét kinh doanh.

- Tang cuong phdi hop trong cac don vi, gitra cac phong ban véi cac
nha may thuc hién muc tiéu 6n dinh ngudn nhan lyc. Két hop giao cac chi tiéu
vé on dinh ning suat lao dong, chi phi cong nhan véi giao muc tiéu on dinh
ngudn nhan luc dén cac don vi san xuat

- Tiép tuc dé& xuat phuong an kién toan, co cau lai hoat déng cua cac
don vi, diéu dong, luan chuyén dam bao sir dung diing ngudi, dung viéc cho

c4c vi tri dé nang cao hiéu qua hoat dong.
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- Pé xuat c4c giai phap dam bao an ninh trat ty trong cong ty, dac biét
la vin dé quan 1y con ngudi.

3.1.2. Phuong huwong thuc hién dao tao nhén luc cia Cong ty

Sy phat trién manh mé cua khoa hoc, ky thuat di mang lai nhiing tac
dong 16n dén moi linh vuc hoat dong kinh té - vin hoa — x& hoi & moi qudc
gia trén thé gioi ndi chung va Viét Nam noi riéng. Vi vay dé bat kip su
chuyén doi ay, nhan luc trong mdi cong ty can thay doi khong ngimg dé phu
hop, can nd luc hoc hoi, nang cao ning lyc cua ban than.

* Muc tiéu ddo tao ciia Cong ty ¢é phan Kim khi Thing Long:

Véi muyc tiéu dinh hudng phat trién kinh doanh ciia cong ty trong thoi
gian t6i thi nhan luc ctia cong ty dugce xem 13 mot yéu to dic biét quan trong.
N6 ¢6 thé dugc coi 1 von hay ciing 1a tai san ciia doanh nghiép. Vi vay, chién
lugc str dung nhan luc luén gan két vai chién luge kinh doanh cua cong ty.
Theo d6, trong nam 2021, Cong ty ¢ phan Kim khi Thiang Long da dat ra
muc tiéu cho cong tac dao tao ngudn nhan luc cia cong ty d6 la:

- Tién hanh dao tao theo ding nhu cau thuce té, dan xay dung duogc bién
phap xac dinh nhu cau khoa hoc va chinh xéc, cai tién quy dinh tham gia dao
tao, xay dung théng nhat tai liéu ddo tao cho nhan vién mdi, dao tao trén co
s& yéu xau cua cong viéc ma ngudi lao dong di ning luc, trinh 46, k§ ning
dap (mg yéu cau phat trién ciia cong ty.

- Pao tao doi ngii can bd gidi vé chuyén mén, giéi vé kinh t& quan 1y
tiép tuc ké tiép nhau. Chat luong cua lao dong quan 1y, can bd k¥ thuat ngay
cang duoc nang 18n, thanh thao vé chuyén mon nghiép vu, am hiéu ca céac linh
vuc khac lién quan dén nganh nghé, cong viéc dang 1am. Hoan thién doi ngi
can bo quan 1y c6 nang lyc, trinh d6 chuyén mon cao, c6 pham chit chinh tri
...dac biét 1a nhitng vi tri 1anh dao quan trong ctia cong ty.

- Pao tao mot doi ngii cong nhan lanh nghé c6 ¥ thic ky luat, chap
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hanh tt cac ndi quy, quy ché ma cong ty dé ra, c6 tac phong céng nghiép
trong lao dong va c6 kha ning str dung va van hanh céc thiét bi may moéc hién
dai hoan toan khong xdy ra sy c¢b va tai nan trong qu4 trinh lao dong.

* Phirong hidng dao tao nhan luc cia cong ty dén nam 2025 1a phat
trién doi ngii quan ly cua cong ty, phat trién doi ngii ké can. Tiép can va xay
dung céc hinh thirc dao tao mai, phu hop va hiéu qua hon. Bam bao d6i ngi
nhan vién du vé s luong va chat luong, c6 kién thuc, ki ning, co kha ning
nam bat cdng nghé mai va lam chi cong viée duoc giao. Xay dung hé thong
nha cung tng dao tao phong phi, ¢ uy tin va chat luong cao. Nang cao ning
luc ctia d6i ngii can bo lam cong tac dao tao. Hoan thién dao tao nhan luc cua
cong ty phi hop véi tinh hinh kinh doanh dang ngdy cang phat trién va nhiing
thay d6i ngay cang nhanh hién nay.

3.2. Giai phap nham hoan thién dao tao nhan luc tai Cong ty cé phan
Kim khi Thang Long
3.2.1. Hoan thién phwong phdp xdc dinh nhu ciu dao tao

Pay 1a khau quan trong c6 tinh dinh huéng, 13 co s¢ dé thuc hién dung
cac cong viée tiép theo néi riéng va toan bo ddo tao nodi chung dat hidu qua
cao nhat. Néu cong ty khong thuc hién nghiém tic ngay tir budc nay thi s& dé
gy ra nhing sai sot trong viéc ctr ngudi di ddo tao dan dén lang phi thoi gian,
cong stic va tién bac. Do d6, mot sb giai phap nham hoan thién phuwong phap
xé4c dinh nhu cau dao tao cho cong ty duoc dua ra nhu sau:

Trude tién, viéc xac dinh nhu cau phai sat vdi thuc té diéu kién tung
giai doan, timg bo phan clia cong ty dé dam bao sb lugng duoc dao tao khong
qua chénh léch véi ké hoach ciing nhu xay ra tinh trang bd phan nay dao tao
thtra, b§ phan kia dao tao thiéu khién viéc hoc tap cua nguoi lao dong noi
riéng va hiéu qua san xuét cia cong ty ndi chung bi anh hudéng. Bé thuc hién

dugc diéu nay, viéc tim hiéu nhu cau phai dugc chia nho cho tirng bo phéan va
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day manh viéc quan triét ngay tir cac cap co so.

Viéce xéc dinh nhu cau dao tao phai bam sat sy phat trién cua khoa hoc
k¥ thuat va kién thirc quan 1y kinh té ctia nganh kim khi dé ddi chiéu vao cong
ty xem doi ngil lao dong con thiéu va yéu kién thirc nido sau d6 dua di dao tao.
Do d6 viéc ap dung cong nghé thong tin vao hoat dong nay 1a vo cung can
thiét, mang Internet 1a cong cu hitu hiéu dé nha quan 1y cé thé nam bat nhiing
tién bo khoa hoc mot cach nhanh chéng tir d6 cap nhat cho cong ty minh va
tién hanh x4c dinh nhu cau dao tao ngudi sir dung.

Cong ty nén tién hanh khao sat truc tiép nhu ciu dao tao cia nguoi lao
dong tai cong ty dé ling nghe tdm tu nguyén vong ctia ho vé nhu cau phat
trién ban than, dic biét 1a nhu ciu ning cao tay nghé cip bac k¥ thuat cong
nhan. (Tdc gid dé xudt xdy dung mau xdc dinh nhu cau dao tao trong Phy luc
2)

Két qua thu duoc tir bang khao sat phai co6 duge diy du thong tin vé
nhan vién, phan loai céc tiéu chi rd rang, tao diéu kién thuin loi cho cac hoat
dong dao tao vé sau.

Pua ra mau phiéu dé nguoi lao dong co thé tu dé nghi dugc dao tao dap
g t6t nhat tim tu nguyén vong duoc tham gia dao tao clia nguoi lao dong,
ngoai nhitng ngudi duoc quan 1y lya chon tham gia dao tao (Tdc gid dé xudt
xdy dung Mau don tham gia ddo tao cd nhan Phu luc 3).

Tuy nhién, vo1 don xin di dao tao dac biét 1a doi ngli cong nhan tai cac
nha méay phin xudng cé mong mudn dao tao duoc gui 1én, phong T chic
phai xem xét k¥ ludng chir khong phai ai giri don di hoc déu duoc dao tao, do
viéc di dao tao cua ho anh hudng truc tiép dén hoat dong san xuét kinh doanh
cua doanh nghiép.

Cong tac phan tich cong viéc va danh gia hiéu qua lam viéc cua nhan

sy trong to6 chtrc can phai dugc quan tam ding murc dé xac dinh dugc yéu cau
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vé kién thuc, ky nang can thiét dé thuc hién cong viéc tur do ddi chiéu vao
viéc thuc hién cua nguoi lao dong trong hién tai dé xac dinh duoc dbi tuong
va ndi dung can dao tao. Viéc phan tich cong viéc can phai dua trén ban mo ta
riéng cho tirng cong viéc chr khong dugc dua vao nhitng k¥ nang, trinh do
chung chung. D& danh gia chinh xac két qua thuc hién coéng viéc thi cong ty
c6 thé thuc hién tot cong viéc xac dinh phuong phép, thoi gian va chu ky danh
gia thich hop tirng cong viéc.

3.2.2. Hoan thién cach thirc xdc dinh muc tiéu dao tao va déi twong dao tao

* Muc tieu dao tao

Xac dinh muc tiéu dao tao phai dugc cu thé t6i timg yéu té cht khong
phai chung chung nhu hién nay. Viéc xac dinh muc ti€u rd rang, cu thé cho
cOng tac dao tao co6 tac dung lam cho ngudi hoc nhan thire dugc trach nhiém
ctia minh véi Cong ty va tir d6 s& nd luc cd gang hon trong qué trinh dao tao.
Muc tiéu ddo tao ctia Cong ty can dap img mot sb yéu cau sau:

Muc tiéu dua ra phai mang tinh kha thi, tc 1a phu hop voi dic diém
kinh doanh va kha nang hién tai cia Cong ty. Muc ti€u d6 phai phu hop va
can co bién phap cu thé dé thuc hién muc tiéu.

Phéi c6 giéi han vé s luong, co cau hoc vién, vé thoi gian chuong
trinh dao tao. Mdi phong ban s& ctr mdt ngudi tham gia vao khoa dio tao &
cap do quan ly.

* Poi twong dao tao

Nhu d phan tich & phan thuc trang, hau hét d6i teong dao tao 1a 1anh
lanh dao bo phan, phong To chac va Hoi dong tuyén chon cin ctr theo nhu
cau dao tao lya chon. Do vay c6 thé dan dén tinh trang chon ngudi thiéu chinh
xéc, nguoi khéng can dao tao thi dugc chon va nguoc lai. Vay nén Cong ty ¢
phan Kim khi Thing Long can xay dung céc tiéu chi lva chon d6i twong tham

gia ddo tao. Xay dung duoc tiéu chi rd rang, cu thé s& gilp cong ty lua chon
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duoc dung ddi tuwong can dao tao, nguoi lao dong dugc di dao tao mot cach
cdng bing trong cong ty.

Khi lya chon d6i twong dao tao can cin cir vao cac diéu kién sau:

- Phu hop véi yéu cau vé doi ngii nhan luc cua cdng ty trong ngan han
cling nhu trong chién lugc phéat trién dai han. Phu hop vé tudi, giéi tinh, trinh
d6, k¥ nang; uu tién ddi twong tré, co nang luc va mong mudn phat trién 1au
dai trong cong ty. Vi nhitng ngudi lao dong tré cd kha nang tiép can nhiing
cai mgi mot cach nhanh hon va s& c6 thoi gian cong hién cho cong ty 1au hon.

- Phu hop véi tinh hinh hoat dong san xuat kinh doanh cuaa cong ty.
Pao tao nhan luc muyc dich ciing 1a quay lai phuc vu san xuat kinh doanh
trong timg giai doan cu thé.

- Phu hop véi nhu cau, nguyén vong cua ca nhan nguoi dugc dao tao.
Déi vai nhitng ca nhan mudn duoc dao tao nang cao tay nghé thi khi ho dugc
dao tao s& co tinh than hoc hoi vuon 1én khong ngimg c6 nhu vay két qua dao
ta0 mai cao va cé y nghia thuc tién duoc.

Hiéu qua cua viéc dao tao véi hoat dong cua cong ty trong hién tai va
1au dai. P4 v&i muc tiéu trudc mat thi cong tac dao tao sé tién hanh chon doi
twong c6 su nhay bén nhanh nhen con ddi véi tim nhin dai han thi chon
nhitng c& nhan c6 kha ning nghién ctru sdu van dé trong thoi gian dai.

Dé ¢ thé lya chon duge ddi twgng chinh xac thi cdng ty can phai dua
vao nhitng tiéu chi khach quan:

- Két qua danh gia su thuc hién cdng viéc ciia ngudi lao dong.

- Nhu ciu can phai dao tao cuaa vi tri céng viéc do.

- Vi tri cong viéc ma nguoi lao dong dang thuc hién. Trinh d6 chuyén
mon ma ngudi lao dong d6 dang co. Nhu cau ca nhan cia nguoi lao dong doi
Vvéi cong tac dao tao nguon nhan lyc caa cong ty.

- Y thuc trach nhiém cia mdi ca nhan.
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Cong ty nén st dung cac két qua cua hoat dong phan tich cong viéc va
st dung hé thong danh gia két qua 1am viéc caa ngudi lao dong dé chon lya.
C6 nhu vay viéc lya chon dbi twong dao tao mai chinh xéac va thuc su phuc vu
muc tiéu phaét trién san xuat kinh doanh caa doanh nghiép.

3.2.3. Nang cao chdt lwong dji ngii lam céng tic dao tao

Pé nang cao hiéu qua cia cong tac dao tao va phat trién ngudn nhan luc
thi mot yéu cau quan trong 1a phai hoan thién doi ngii can b nhan vién lam
cong tac nay. Bdi vi doi ngli can bo cong nhan vién d6 vaéi tinh linh hoat, kha
nang cta ho sé& 12 nhan t6 quan trong quyét dinh dén sy thanh cong hay thét
bai cua cong tac dao tao va phat trién.

pé cong tac nay thuc hién tdt hon thi can c6 sy lién két chit chd gilra
cac bo phan chuyén trach vé dao tao cua phong To chirc v6i cac phong ban
khac trong Cong ty. Can tién hanh phan tich thi trudng lao dong k§ ludng dé
tuyén dung lao dong va co bién phap hop 1y dé dao tao ho, giup cho ho dap
tmg duogc yéu cau cong viée. Pong thoi can phan tich nhan vién dé danh gia
duogc chinh xac muc tiéu va ddi tuong can phai duoc dao tao.

B sung thém vé mat sé lwong: Hién nay bd phan dao tao chua duoc
tach riéng van nam trong phong T6 chuc, hién tai chi c6 02 nhan vién, sé
lugng cong viéc qué I6n, can tuyén chon, dé& bat thém nhan sy dam nhiém
cong viéc dao tao cua cong ty.

Boi dudng nang cao trinh d6 chuyén mdn nghiép vu cho nhan sy lam
cong tac dao tao qua viéc cir di hoc céc 10p Vé quy trinh, cac phuong phap dao
tao mai, nhitng 16p ki nang mém, ky nang thiét ké, dung bai giang, ...

3.2.4. Da dang hoa cac chwong trinh va lwa chon phwong phdp dao tao

Viéc da dang hoa céc trinh trinh va mé rdng lya chon phuong phap dao
tao nham boi dudng nang cao trinh d6 ning luc cho nguoi lao dong nén duoc

xem xét téi. Cong ty can két hop cac phuong phap dao tao nham mang lai
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hi€u qua cao hon cho cong tac dao tao.

- Thuong xuyén mé cac cude hoi nghi, hoi thao dé trao doi kinh nghiém
giita cac c4 nhén, tap thé. Cac cudc trao d6i nay c6 thé tién hanh ngay trong
doanh nghiép minh, ciing c6 thé hop tac véi cac cong ty khac cting nganh.

- Cong ty tiép tuc mé rong pham vi ddo tao nhu cir ngudi ra nudc ngoai
hoc tap, thuc tap, tham quan cac cong ty 16n & mot sé nude cung linh vuc dé
hoc héi kinh nghiém quan 1y va khoa hoc ki thuat, mot phan xem xét kién thuc
san xudt ctia ho dé boi dudng thém kién thirc cho nhén vién trong cong ty.

- Két hop dao tao trong cong viéc va ngoai cong viec dé tiét kiém chi
phi dao tao.

- Xay dung quy ché vé viéc khuyén khich hinh thirc tw hoc. Xac dinh
cac diéu kién cu thé dé dugc huong hd tro kinh phi, khen thudng, dé bat, nang
lwong cing cac quy dinh vé trach nhiém theo déi, danh gia va kiém soat két
qua tu hoc trong tap thé lao dong. Pam bao khuyén khich tu hoc nhung phai
cong bang, minh bach nham phat huy hiéu qua cao nhat ctia chuong trinh nay.

- Tai cong ty can néu rd trach nhiém cia ngudi dung dau bo phan ciing
nhu cuia nhan vién trong qué trinh dao tao, tu dao tao dé phat trién ban than va
phat trién nghé nghiép. Bo phan nhan su can c6 nhimg hudng dan va hd tro dé
giup nhan vién ¢o thé tu danh gia duogc diém manh, diém yéu va dinh vi duoc
ca nhén, tir d6 1a xuat phat diém dung dan cho su phat trién. Cong ty ciling can
trang bi cho nhan vién nhitng phuong phap va tiéu chi dé ho ty danh gia duoc
qué trinh phat trién ctia minh, Trong khi d6, vé phia nhan vién can dit ra yéu
cau xay dung ké hoach phat trién cua ca nhan, cia nhém gén vo1 trach nhiém
theo d&i va hd trg ctia ngudi truéng nhom.,

- Pé tu hoc ¢6 hiéu qua thi doc sach nén dugc khuyén khich nhat 13 véi
nhém nhan sy phong ban chuyén mén va nhiing nhan sy tiém ning c6 dinh

hudng phat trién 1€n nhitng vi tri quan ly 1anh dao. Viéc dao tao k¥ nang doc
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cho nhan vién can duoc chu trong. Trong khi d6, viéc xay dung ta sach, thu
vién sach nodi bd hay hinh thire ting thudng cho nhan vién bang sach ciing dugc
uu tién xem xét. Khi cong ty da khoi day duoc trong long nhan vién long yéu
thich, thoi quen doc sach, nguoi lao dong s& phat trién ty dong timg ngay.

- Khong chi quan tam t&1 su hoc cia nhan vién, cong ty nén danh su
quan tam va khich I¢ kip thoi té1 qua trinh hoc tap va su tién bd cua vo,
chong, con nhan vién trong cong ty. Pay vira 1a bién phéap tao dong luc hiéu
qau gitp gan két nhan vién voi t6 chic vira thé hién trach nhiém xa hoi cua
cong ty trong viéc xay dung xa hoi hoc tap.

- V& dao tao cho nhan vién quan ly, 1anh dao ké can, chu chét. Cong ty
nén danh thém ngudn lyc dau tu cho cic khoa hoc vé cac ki ning lanh dao hay
cac nghiép vu quan tri trong yéu nhu: quan tri chién lugc, quan tri hiéu suat hay
quéan tri nhom. Pic biét, Cong ty ciing can quan tim téi doi ngii quan 1y tai cac
bo phéan hd tro thay vi chi quan tim t6i dao tao cho bd phan san xuét kinh doanh.

- Pao tao tai cong ty nén két hop voi phan cong cong tac co tinh thir
thach, giup cac ca nhan duoc toi luyén, trai nghiém va truéng thanh. Co thé
str dung hinh thtrc diéu chuyén nguoi lao dong gitta cac bd phan chuyén mon,
gifra cdc nha may, phan xudng...

3.2.5. Ning cao chit Irong ciia doi ngii gido vién

Pdi véi doi ngil gido vién ndi b tai cong ty, ho 1a nhitng ngudi da cod
kién thirc, k¥ nang trong linh vuc chuyén mén, tuy nhién chua cé nhiéu kinh
nghiém trong viéc chia s¢, dao tao. Can t6 chtrc nhiéu 16p dao tao k¥ ning
dung 16p, cac khoa dao tao gido vién ndi bo.

Céc khoa dao tao gido vién noi bo nay can giup doi ngii gido vién nam
Vviing cac nguyén tic vang trong giang day dé budi dao tao dat hiéu qua cao,
hiéu 1d cac budc chuan bi bai giang hiéu qua nhat, va thuc hién dao tao tu tin

va sinh dong. Dé dat dugc cadc muc tiéu nay, ndi dung dao tao co thé chia
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thanh 2 phan: dao tao Iy thuyét vé cac nguyén tic vang, cach chuan bi bai
giang, thuc hién dao tao (trudc — trong va sau budi dao tao) va thuc hanh ky
nang giang day.

Mot trong nhitng yéu té quan trong dé c6 k¥ ning giang day tot 1a duoc
thuc hanh, rén luyén nhiéu lan va lau dan thanh k§ ning. Vi vay viéc danh gia
ky niang giang day la rat quan trong.

Ban danh gia k¥ ning giang day c6 thé duoc danh gia qua viéc danh gia
cac cap do cua cac cong viéc giao vién 1am khi giang day.

Cac cap do c6 thé duoc chia thanh 05 cp doi nhu sau:

- Cap d6 1: Hoan toan chua biét

- Cép d6 2: Biét nhung chua ap dung

- Cip d6 3: Ap dung nhung can phai hoan thién rat nhiéu

- Cap d6 4: Ap dung nhu van can hoan thién thém maot cht

- Céap d6 5: Pa ap dung thanh thao.

Céc tiéu chi dé danh gia co thé phan theo ndi dung dao tao, cac budc
tién hanh dé dao tao. Bao gom cé4c hoat dong chuan bi cho budi dao tao, thuc
hién dao tao, va danh gia sau dao tao.

- V& cac tiéu chi danh gia trudc chuan bi cho budi dao tao c6 thé xem
xét dén nhu: thu thap thong tin co ban vé hoc vién, xac dinh muc tiéu budi
da0 tao can dap tng nhu cau gi cta hoc vién, chuan bj tai liéu danh cho hoc
vién & gido vién, chuan bi va dam bao phong hoc, trang thiét bi, tai liéu can
thiét sin sang cho budi hoc,...

- Vé c4c tiéu chi co thé danh gia khi thuc hién dao tao: tao moi truong
hoc tap thoai mai va than thién qua viéc pha v “ngan cach” gitra hoc vién va
gi&o vién, thao luan muc tiéu va lam rd mong dgi cua hoc vién vai khoa hoc,
giai thiéu trinh tu, ndi dung va phuong phap dao tao,...

- V& céc tiéu chi danh gia sau budi dio tao c6 thé xem xét tir phan hoi
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cua hoc vién, bai kiém tra, danh gia sau dao tao,...
Vi du bang vé danh gia ki ning giang day cho cong tac chuan bj cho
budi dao tao.
Béang 3.1. Panh gia k¥ niing giang day cho cdng tac chuin bi dao tao
STT K§¥ nang Giang day Cap a9
1 2 3 4 5
I Chuin bi cho budi dao tao
1. Thu thap thang tin co ban vé hoc vién
2. X&c dinh muc tiéu budi dao tao dap ung nhu
cau hoc cua hoc vién
3. Chuan bj tai liéu danh cho hoc vién & gido
Vvién
4. Thyc tap dao tao
5. Bao dam phong hoc, trang thiét b, tai
liéu can thiét san sang cho budi dao tao
(Nguon: TAc gid tir thiét ké)
Ngoai ra, dé nang cao kién thic, ky niang chuyén mon, cong ty c6 thé
cu doi ngli gido vién tham gia cac khoa hoc tai cac truong va trung tdm dao
tao chuy@n nghiép dé ho nam bit, cap nhat kién thic moi dé chia sé.
Déi vai gido vién, chuyén gia thué ngoai can xem xét:
- Tim hiéu vé chat luong dao tao, vé doi ngil gido vién giang day xem
c6 phi hop véi nhu cau cia cong ty khéng
- Tim hiéu qué trinh giang day cta ho tai cac trudng, cac trung tam
hodc cong ty khéac trudc khi ky hop dong. Khi ky két hop dong thué gido vién
thué ngoai can soan thao céc diéu khoan quy dinh vé chét luong khoa dao tao
va trach nhiém cua ho trong va sau khoa dao tao, cling nhu viéc chia s¢, ban
giao lai tai liéu.

- Trudc khi giang day, phong dao tao can tiét hanh trao doi véi gido
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vién giang day vé muc tiéu dao tao, dbi tuong dao tao, cung cap cho ho nhiing
tai liéu vé cong ty dé ho hiéu rd hon vé cong viéc, tir d6 tao diéu kién dé ho
chuan bi noi dung va giang day tét hon.

3.2.6. Hoan thién khiu dinh gid két qui dao tao

Qua phan tich ta thay khau danh gia két qua sau dao tao cua cong ty
van con thiéu sot, d6 chinh 1a viéc céng ty méi chi xem xét dén két qua céc
bai kiém tra Iy thuyét, tay nghé va sé lugng, kinh phi dao tao; chua chu trong
dén phan tng caa ngudi hoc dé hoan thién hon cac ndi dung chuong trinh dao
tao, co s& SO Vat chat, thai do giang vién, tai liéu hoc tap... dé dap (ng yéu cau
tir phia ho nham cai thién hiéu qua cua dao tao nhan lyc.

Pé thuc hién duoc, cong ty can phai xay dung bang danh gia sau khoa
hoc danh cho hoc vién véi cac chi tiéu duoc luong hda theo mac do: Kém (1
diém), Trung binh (2 diém), Kha (3 diém), Tot (4 diém), Rét tot (5 diém). Bé
thuc hién viéc khao sat, danh gia duoc tét nhat, nén st dung google biéu mau
dé hoc vién danh gia va phong dao tao tong hop tét hon. Bong thoi, dé viéc
danh gia can thuc hién bao mat, dé dam bao nhan dugc danh gia sat voi thuc
té nhét.

Sau khi c6 két qua danh gia cua ting 16p, phong dao tao can phai tién
hanh téng hop két qua véi cac tiéu chi cu thé. Tinh diém trung binh danh gia
va tap trung phan tich nhimg diém danh gié thap, cac gop ¥, danh gia tir hoc
vién dé co thé xac dinh chat lugng dao tao ngay sau khi khoa hoc két thic, va

nhitng phan can cai tién, hoan thién thém.
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Bang 3.2. Tong hop danh gia chit lwong dao tao tirng 16p

Tié piém _
2 Ghi
u Mirc diém 112 3|4 | 5 |trung ]
cha
chi binh
Muc d6 phu hop cta noi dung va
B ) . |SL SL
1 | muc tiéu cua khéa hoc vdéi yéu . S R R TB1
cau cong viéc
Kha nang ap dung néi dung cua | SL SL
2 ) g\p ' g.~, _ ’ B2
khda hoc vao thuc tien tai congty | 1 5
o . SL SL
3 | Tai li¢u day du, phu hop
1 5
4 Phuong phap trinh bay rd rang | SL SL
va dé hiéu 1 [ A
; Khuyén khich hoc sinh tham gia | SL SL
tich cuc . S R R
a Tra 10i giai dap thac mac cua hoc | SL SL
vién hiéu qua y A N R R
, Cong tac hau can duoc to chic | SL SL
ehu déo . S R
g L SL SL
8 | banh gia chung vé khda hoc . S O K TB8
Diém trung binh cua mdi chi tieu | A1 | A2 | A3 | A4 | A5 | TBT
(Nguon: TAc gid tir thiét ké)
Trong do:

- SLn: Sé luong hoc vién lya chon mirc diém n twong ng cho chi tiéu
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- TBn: Piém trung binh danh gia cua tat ca hoc vién trong 16p cho
tiéuchin. (ntr1-8)

- An: biém trung binh tat ca cac tiéu chi véi mtc diém n twong Gng
(tr 1-5)

- TBT: Trung binh tong diém danh gi4 tit ca céc tiéu chi trong 16p.
TBT = (TB1+ TB2+ ...+ TB8)/8

Thém nira, cong ty can danh gia chat luong sau dao tao qua cac bai
kiém tra, da dang vé loai hinh thé hién. C6 thé sir dung bai kiém tra trach
nghiém, bai ly thuyét, tng dung kiém tra trén cac tng dung smartphone. Véi
dic thi phan 16n nguoi lao dong dugc dao tao 1a cong nhan san xuat truc tiép
nén céch thic Kiém tra danh gia tay nghé ciing can duoc quan tam chi trong
Vi N6 anh huong truc tiép dén hoat dong san xuat kinh doanh.

Ngoai ra, céng ty can su dung cac phuong phap danh gia nhu: két qua
thuc hién céng viéc, nang suit lao dong, thai do 1am viéc sau khi dao tao, tinh
than doan két, 1am viéc nhom caa nhan vién, ty I& nghi viéc... mot cach linh
hoat tlly vao timg doi tugng.

3.2.7. Pdu tw co sé vit chit cho cong tic dao tao

Co s& vat chat cho dao tao dong vai tro rat 1on trong viéc quyét dinh
hi¢u qué cua cong tdc dao tao. Vo1 co so vat chit hién dai, cac hoc vién s&
tiép thu duoc nhitng kién thirc d& dang hon, ddng thoi tiép can dugc véi
nhimng cong nghé hién dai, ki thuat tién tién. Nguoc lai, v6i co sé vat chat yéu
kém thi viéc giang day sé& rat kho khan gay nhiéu can trd cho ngudi hoc. Do do,
can phai thuc hién mot s6 bién phap sau dé nang cao chét luong co s& vat chét
cho dao tao:

Hién tai, co s& vat chit danh cho viéc hoc tap cua cong ty dugc trang bi
tuong d6i day du, tuy nhién khi str dung trong thoi gian dai dan dén tinh trang

xubng cap va khong dap tmg dugc yéu cau cho hoat dong dao tao. Do do,



94

hang nam cong ty phai cho kiém tra toan bd co s& ha ting cta minh, diéu nay
s& gitp cong ty phat hién kip thoi nhitng sai hong dé sira chita hodc thay moi,
tir d6 giam bot chi phi cho dao tao trong twong lai. Kién nghi céng ty mdi
nam nén trich 10% chi phi dao tao cho viéc nang cip co so vat chat ciia minh
thi hé théng dao tao s& khong nhitng dap ing nhu ciu ma con co thé bt kip
v6i nhitng cong nghé hién dai giup cho viéc hoc tip dugc dé dang hon.

Cong ty can phai quan tdm dung mirc t&i chat luong co s vat chit cua
cac ngudn cung cap dich vu dio tao.

Viéc xdy dung va trang bi co so ha ting ctia cong ty phuc vu cho viéc
dao tao can phai dugc thuc hién dong bo va nghiém tic ngay tir dau sé tiét
kiém duogc chi phi va dem lai cho nguoi hoc cling nhu nguoi day su thoai mai
trong cac khoa hoc nham dat hiéu qua dao tao cao nhat.

3.2.8. Huy dong va swr dung hiéu qua kinh phi danh cho dao tao

Cong ty can tang kinh phi cho dao tao. Do xu hudng phat trién cta hoat
dong kinh doanh ngay cang md rong, phat trién nén nhu cau dao tao va phét
trién hang nam déu rat 16n va c6 xu hudéng ting. Trong khi d6 kinh phi cho
dao tao phat trién con han hep thi khong thé dap tmg va lam tot cong tac nay,
va no sé tac dong dén hiéu qua va chat luong dao tao.

Pé hoan thanh muc tiéu dao tao phat trién nguén nhan lyc, dé dua
ngudn nhan lyc nay vao san xuat kinh doanh cé hiéu qua cao hon thi Cong ty
can bd sung kinh phi cho dao tao va phat trién cho phu hop véi nhu cau cua
cong tac nay. Phai xay dung ké hoach phan bd chi tiéu ngudn kinh phi véi
ting hoat dong cta cong tac dao tao va phat trién ngudn nhan lyc.

3.2.9. Hoan thi¢n néi dung chwong trinh déo tao phii hop véi déi twong

Nhu chung ta da biét bt ky mot chuong trinh dao tao nao ciia mot td
chtic nao ciing déu phai nham t&i mot ddi tugng nao do, chinh vi vay viéc noi

dung chwong trinh dao tao phu hop véi dbi twong c¢6 ¥ nghia v6 cing quan
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trong to1 hi€u qua cua cong tac dao tao.

Cin ctr dé xay dung ndi dung chuong trinh dao tao phu hop voi ddi
tuong: Bang phan tich chirc danh cong viéc, danh gia thuc hién cong viéc, ban
than NLD véi nang luc, tinh than, sang kién, nguyén vong cua ho, nhu cau
cua doanh nghiép véi tirng chirc danh cong viéce.

Khi hoan thién dugc ndi dung chuong trinh dao tao phu hop véi dbi
tuong s€ mang lai hi¢u qua sau:

- Mot 1a chon dugc nguoi thuc su can dao tao va phu hop véi ndi dung
dao tao

- Hai 14 giup cho viéc phan cong lao dong, bd tri cong viéc hop 1y hon
lam cho nang suat lao dong, chat luong lao dong cao.

- Ba 1a tranh lang phi, tiét kiém va hiéu qua cua cong tac dao tao vi dao

tao va su dung lao dong ding nguoi, dung viéc
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KET LUAN

Khi canh ctra hoi nhap véi thé gisi dugc mé ra kéo theo rat nhiéu
nhitng co hoi va thach thiic cho mdi té chuc, doanh nghiép. Ngudn nhan luc
dan tré thanh mdi quan tdm hang dau va 1a chia khoéa quyét dinh su thanh
cong hay that bai cua to chirc, diéu nay dit ra cho cac doanh nghiép Viét Nam
noi chung va Cong ty ¢4 phan Kim khi Thing Long noi riéng nhitng yéu cau
méi can phai quan tdm hon dén dao tao va phat trién nhan luc. Pay sé 1a tién
dé vitng chic cho viéc phét trién trong thoi gian téi, khi méi truong canh
tranh trong linh vuc kim khi ngay cang gay gat hon.

Luan van “Pdo tgo nhan lyc tai COng ty cé phan Kim khi Thing Long”
da dat ra muyc tiéu nghién ctu, ap dung cac kién thuc dé dua ra giai phéap can
thiét, hitu hiéu nhat dé hoan thién dao tao nhan lyc cong ty trong thoi gian téi.
Sau maot thoi gian nghién ctu khan truong, nghiém tac va hét sac ¢6 gang du
anh huang boi dich bénh Covid, d6i chiéu voi muc dich nghién ctu, lun vin
d4 hoan thanh va dat duoc két qua nhu sau:

Chuong 1: Luan van di hé thong hoa kha day du, rd rang cac van dé Iy
luan vé dao tao nhan lyc, cac yéu td tic dong dén dao tao nhan luc. Pong thoi
phan tich mét sb kinh nghiém vé dao tao nhan luc tai mot sé doanh nghiép cu
thé va rit ra bai hoc cho Cong ty ¢6 phan Kim khi Thiang Long

Chuong 2: Thong qua céc so liéu khao sét, thu thap tai liéu tai Céng ty,
tac gia da mo ta, danh gia duoc thuc trang vé dao tao nhan luc tai Cong ty cd
phan Kim khi Thing Long. Dong thoi, tAc gia ciing chi ra nhiing thanh tich
dat duoc, nhitng mat con ton tai can phai khiac phuc dé tiép tuc hoan thién dao
tao nhan lyc tai Cong ty c6 phan Kim khi Thiang Long trong thoi gian ti.

Chuong 3: T4c gia da néu 1én phuong hudng, phuc tiéu phét trién noi
chung va cua dao tao cua céng ty noi riéng trong thoi gian téi. Trén co sd do,

tac gia da dua ra 9 nhom giai phap nham hoan thién dao tao nhan luc tai Cong
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ty ¢6 phan Kim khi Thing Long trong thoi gian t6i. Nhiing giai phap dua ra
trong luan van co tinh kha thi vi ching dua trén su két hop chat ché gita
nhitng thuc tién voi nghién cau ly luan chung.

Trén day la téng thé nghién ctu vé dao tao nhan luc tai Cong ty co
phan Kim khi Thing Long trong gia doan 2019-2021. Hi vong véi nhiing
phan tich va giai phap dugc dua ra giup cho dao tao nhan luc tai cong ty duoc

hoan thién va phat trién hon.

Hoc vién thuc hién

Nguy&n Manh Duy
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PHU LUC 01. BANG TONG KET NQI DUNG CUA CAC PHUONG PHAP PAO TAO

PHU LUC

STT | Phwong phap Cich tién hanh Uu diém Nhurge diém Déi trgng
NQL | CN
I PAO TA0 TRONG CONG VIEC
1. |Dao tao theo |Ngudi day giéi thiéu |- Linh hoi kién thitc va |- Can thiép vao su| Ap Ap
chi dan cong |va giai thich muc tiéu | k¥ ning can thiét dé dang | tién hanh céng viéc. | dung | dung
Viéc cong viéc, chi dan ti mi | hon. - Lam hu hong cac
ting budc quan sat, | - Khong can phuong tién | trang thiét bi.
trao ddi, hoc hoi wva | va trang thiét bi riéng cho
lam thw t¢1 khi thanh | hoc tap
thao.
2. |Dao tao theo | Pau tién, hoc 1y thuyét | -Khéng anh hwéng téi|- MAat nhidu théi | Khéng | Ap
kiéu hoc nghé sau do lam viéc dudi | viec thuc hién cong viéc | gian. ap dung
suw hwong dan cua cong | thuc té. - Dit. dung
nhan lanh nghé cho t8i | - Viéc hoc dwgc dé dang | - C6 thé khong lién
khi thanh thao. hon. quan trirc tiép téi
- Hoc vién dugc trang bi | cong vigc.




mot lwong kha lon cac

kién thitc va k¥ nang.

Kém cdp va|Nguodi quan ly gioi | - Linh hdi cac k¥ nang, - Khéng thuc sw|Khdéng| Ap
chi bao kém cdp, chi bao cac | kién thitc can thiét kha dé | dwgc lam cong viéc | 4p | dung
kién thirc, ki ning cho | ding. d6 mot cach day di. | dung
cong viec hién ftai, |- Co diéu kién lam thir | - Co thé lay nhiém
fwong lai. cac cong viec that. phuwong phap, cach
thirc lam viéc khong
tién tién.
Luin chuyén | Chuyén ngudi quan 1y | - Puge lam nhiéu cong |- Khéng hiéu biét | Ap Ap
va thuyén | tir cOng viéc nay sang | viéc. day du vé mot cong | dung | dung
chuyén cong viec khac. - Hoc tap that su. VIEC.
- M¢ rong k¥ nang lam | - Thoi gian ¢ lai mot
viéc & nhiéu linh wirc. cong viéc qua ngan.
PAO TA0 NGOAI CONG VIEC
Té6 chitc cac|Hoc Iy thuyét & cac|- Trang bi diy du va cé | - Can cé cac phwong | Khéng | Ap
16p canh DN | 16p, thirc hanh tai cac | hé théng kién thitc 1y | tién va trang thiét bi| 4p | dung
xuwong véi su hudng | thuyét va thuc hanh. riéng cho hoc tap. dung




dan cua ky su lanh

- Ton kém.

nghé.

2. Cit nguoi di| Clr ngudi dén hoc tai | - Khong anh huwong t6i | - Ton kém khi cir it | Ap Ap
hoc ¢ truong | cac treong day do cac | viec thwe hién cong viéc | hoc vién. dung | dung
chinh quy bd, nganh, trung wong | chung.

t6 chirc. - Trang bi diy du va co
hé théng kién thic Iy
thuyét va thue hanh.
- Khong dat khi cir nhiéu
hoc vién.

3. Bai giang, hoi | Hoc vién thao ludn |- Pon gian, dé to chirc. - Tén nhiéu thoi| Ap |Khong
nghi hay théo | nhém theo tirng chii ¢é | - Khéng doi hoi phong | gian. dung ap
luan tai cac budi héi nghi | tién trang thiét bi riéng. | - Pham vi hep. dung

trong va ngoai DN.

4. Kiéu chuong | Ngudi hoc thuc hién |- C6 thé st dung dao |- Ton kém, né chi| Ap Ap
trinh hod vé&i|theo chwong trinh dao |tao rat nhiéu ki ning ma | hiéu qua vé chi phi | dung | dung

su trg giup cua

may tinh

tao viét trén dia mém

méy tinh.

khong cin nguoi day

Hoc vién c6 diéu kién

khi té chitc cho mot

) lwong lon hoc




hoc héi cach gidi quyet
cac tinh huéng thuc té
ma hi phi lai giam hon
nhiéu.

- Cung cap cho moi hoc
vien moi co hoi hoc tap
linh hoat, noi dung hoc
tap da dang va tuy chon
cua ca nhan, va dac biét
A cung cap tic thoi
nhitng phan hoi dbi véi
cau tra 101 cua nguoi doc
la dung hay sai va sai ¢
chdé nio théng qua hé
théng 101 giai co6 sin

trong chwong trinh.

vién.
- Yéu cau nhén vién
da ning deé van

hanh.

Pao tao tir xa

Dao tao thong qua

phuong tién trung gian

- Luwong thong tin 1on,

cap nhét trong nhiéu linh

- Chi phi cao.

- Pau tr cho viéc

Ap
dung

Ap
dung




nhr sach bao, VCD,

Internet...

vurc khac nhau.
- Hoc vién chu dong ké
hoach hoc tap.
- Pap tng dwgce nhu cau
hoc tdp cua cac hoc vién

0 xa trung tam dao tao.

chuan bi bai gidng
rat lon.
- Thiéu su trao doi

triee tiép.

Theo kiéu | Pao tao thong qua bai | - Pao tao song song kién | Tén nhiéu cong sirc, | Ap Ap
phong thi | tdp tinh hudng, mé | thirc Iy thuyét va k¥ ning | thoi gian, tién cua | dung | dung
nghiém phong trén may tinh, | thyc hanh. dé xay dung lén cac
tro choi quan Iy... - Nang cao kha ning/ ki | tinh huong mau
ning lam viéc voi con |-PO1  nguor  xay
nguoi cling nhw ra quyét | dung 1én nhitng tinh
dinh huéng mau khong
nhttng  gioi ly
tuyét ma con phai
gioi thuc hanh.
Mo hinh tng|Stt dung cac bang|- Nang cao cic k¥ nang | - Poi hoi tinh huéong | Ap | Khong
X video duogc soan thao | thuc té. sat thuc té. dung ap




dic biét dé minh hoa | - Tha vi. - Thoi gian chuan bi

xem cic nha quan tri | - Khong tén kém. nhiéu.
dd hanh xir thé nao - Dé dan dén tranh
trong cac tinh hudng cAi.

khac nhau va dé phat
trién cac k¥ nang giao

tiép

(Nguyén Hizu Than- Quadn tri nhan sy - NXB Thong Ké 2001; Tai liéu giang day cia gido suw Jean

Ladouceur DHTH Moncton, Ca-na-da va Tai liéu dao tao cua du an dao tao tir Xxa Pai hoc KTQD)



PHU LUC 02
PHIEU XAC PINH NHU CAU PAO TAO CONG TY

CO PHAN KIM KHI THANG LONG

PHIEU XAC PINH NHU CAU
PAO TAO NAM ..........

Nhim ning cao hon nita hiéu qua cong tac dao tao va phat trién ngudn
nhan lyc, Phong T6 chirc Cong ty ¢ phan Kim khi Thing Long tién hanh
nghién ctru, thim do vé nhu cau dao tao cua can bd cong nhan vién trong

cong ty, xin anh/chi vui 1ong dién vao phiéu nay.

Ho vatén: ......cccooiiiiiiiiieee e, Gio1tinh: ...,
TUG: et veeeese e Chirc danh cOng vi€c: ......ocoovvivnieiiieene
BO phan: .....ocooviiii e, Trinh d0 hoC VAN «vveveeeeeeeeeeeeeeeeeeeeeeeeees
Tham nién cONg tac: ......ccoeovvveveiiien, Trinh d§ chuyén mon: .........ccccceveiienennn

CAu 1: Céc kién thirc, kj ning ma anh/chi di dwoc dao tao?
Chuyénnganh: ...... ..o
TOt NEMIEP trHONE: ..ol
Ciu 2: Anh/chi c6 cam thay hai 1ong véi cong viéc hién tai?

a. R4t hai long b. Hai long c. Binh thuong d. Khong hai long

Cau 3: Anh/chi c6 mudn dwge dio tao thém khong?
a. R4t mudn b. Muén c. Binh thuong d. Khéng mudn

Cau 4: Nganh nghé ma anh/chi mudn dwoc dao tao la gi?



Ciu 5: Pé nang cao hiéu qua trong cong viéc, anh/chi mong muén
dwgc dao tao thém nhirng kién thirc, ky ning gi?

Ciu 6: Anh/chi muon dwgc dio tao them nhim muc dich gi ?
a. Thuc hién t6t hon cong viéc hién tai
b. Thang tién
c. Tang luong
d. Hoc héi thém
Cau 7: Anh/chi mudn dwoc dao tao vao thoi diém nao?



PHU LUC 03
PON PE NGHI THAM GIA PAO TAO

(Ap dung d@6i véi nguoi lao ddng cia cong ty)

HoO VA tEN: .uvvviiiiiiiiiiiii e, Gi1o1tinh: ...
TUOGL: vt Churc danh cOng VIEC: ..vvvvvvvvvviiiiiieeinn,
BO phan: ..o, Trinh d0 hOC VAN wvveveeeeeeeeeeeeeeeeenenis
Tham nién cONg tac: .........ccevvvvevveenen, Trinh d0 chuyén mon: ............cccoveeveeneen,
Trinh d6 tay nghé k¥ thuat hién tai (cong nhan) : ...........cocooiiiiiieiiiiiiieee,

Noi dung dé nghi tham gia dao tao:

Nguoi lam don

(Ky va ghi ro ho tén)



PHU LUC 4
BANG HOI VE HOAT PONG PAO TAO TAI CONG TY
CO PHAN KIM KHi THANG LONG
(Ap dung @6i ngudi lao dong ciia cong ty)

Kinh gti: Quy anh/chi dang 1am viéc tai Cong ty ¢4 phan Kim khi Thing
Long

Pé phuc vu cho viéc nghién ciu dé tai “Pao tao nhan lyc tai Cong ty ¢o
phan Kim khi Thang Long”. Téi rit mong nhan duoc sy gitip d&, ung ho nhiét
tinh caa anh/chi trong viéc cung cap thong tin can thiét vé cong tac dao tao da
thuc hién nham hoan thién hon nita cong tac dao tao nhan luc tai cong ty. Mdi
cau hoi xin anh/chi vui ldng chon mot phuong an tra 10i phi hop nhat va danh

dau “X” vao trudc cau tra 1oi do.

T6i xin cam két khdng str dung thong tin phiéu diéu tra sai muc dich.

Xin tran trong cam on quy anh/chi!

1. Cong viéc xac dinh nhu cau dao tao tai don vi anh/chi dwoc xac dinh
[0 Thuong xuyén [0 Khong thuong xuyén

2. Pé dap wng codng viéce trong twong lai, anh/chi mong muén dwoc bo

sung kién thirc, k§ ning gi?
[0 Chuyén mon sau
[0 K§ niang mém
[0 K¥ nang ngoai ngi, may tinh

[0 Hiéu biét vé phéap luat



3. Anh/chi ¢é thwong xuyén tham gia cac khéa dao tao cua cong ty
khong?

[0 Thuong xuyén tham gia
[0 Khong thuong xuyén
4. Ngudn kinh phi khi anh/chi tham gia dao tao Ia tir dau?
[0 Cong ty tra hoan toan
[0 Céng ty tra mot phan
O Anh/chi tu chi tra
5. Panh gia ciia anh/chi vé co sé vt chat, trang thiét bj phuc vu dao tao
O Tot
O Binh thuong
0 Kém
O Rat kém

6. Noi dung anh/chi dwgec dao tao c6 phu hop véi cong viéc hién tai caa

anh/chi hay khong?
[0 Hoan toan phu hop
[0 Phu hop mét phan
[0 Khong lién quan dén cong viéc

7. Anh/chi danh gia thé nao vé kién thic chuyén mon va kha ning truyén

dat cuaa giang vién dao tao cia cong ty?



O Tét

L] Binh thuong
O Kém

1 Rat kém

8. Anh/chi da ap dung kién thirc, k¥ niang dwec hoc vao cong viéc & mirc

do nao?
O Ap dung hoan toan vao cong viéc
O Ap dung mét phan vao cong viéc
[0 Khong ap dung dugc vao cong viéc
9. Kha nang lam viéc sau cac khoa dao tao?
[0 Tét hon rd rét
[0 Tét hon it
[0 Khéng thay d6i
[0 Khong biét
10. Anh/chi c6 hai long vé cong tic dao tao cia cong ty
[0 Rat hai long
(] Hai long
[0 Khong hai long

Cam on anh/chj da tham gia trd |61 phiéu diéu tra!



PHU LUC 05

BANG TONG HQP KET QUA PIEU TRA

Ngwoi lao dong

S6
TT Cau héi Phwong an tra 1oi Til¢
lwong
(%)
(nguoi)
Cong viéc x4c dinh nhu cau | Thudng xuyén 23 19,2
1 dao tao tai don vi anh/chi
_ Khong thuong xuyén 97 80,8
duoc xac dinh
Chuyén mén sau 77 64,2
A ga A iA K§¥ nang mém: giao tiép,
bé dap ttng cong viéc y ; g‘ g p 13 108
, trong twong lai, anh/chj | thuyét trinh...
A A K¥ nang ngoai ngir, ma
mong muon dugc bd sung ,Y g ngoai ng y o5 20.8
kien thac, k§ nang gi? tinh
Hiéu biét vé phép luat 5 4,2
Anh/chi c6 thuong xuyén | Thuong xuyén tham gia 102 85
3 | tham gia cac khoa dao tao
Khong thuong xuyén 18 15
cua cong ty khong?
Ngudn kinh phi khi Cong ty tra hoan toan 110 92
4 | anh/chi tham gia ddo tao 1a | Cong ty tra mot phan 10 8
tur dau? Nguoi lao dong tu chi tra 0 0
_ | Tét 97 81
Danh gié cua anh/chi vé co
, , Binh thuong 17 14
5 s& vat chat trang thiét bi _
Kém 6 S)
phuc vu dao tao ]
Rat kém 0 0
6 Noi dung anh/chi duwoc | Hoan toan phu hop 103 85,83




dao tao c6 phi hop voi | Phu hop mot phan 12 10
cong viéc hién tai cia | Khong lién quan dén c 417
anh/chi hay khong? cong viéc
Anh/chi danh gia thé nao | Tot 78 65
vé kién thirc chuyén moén | Binh thuong 40 33
7 | va kha ning truyén dat cta | Kém 2 2
gido vién tham gia cac ,
khoa dao tao cua cong ty? Ratkem ° °
Ap dung hoan toan vio
. 84 70
Anh/chi da ap dung kién | cong viéc
o thire, k§ nang dugc hoc | Ap dung mot phan vao 3 29
vao cbng viéc & mic do | cOng viéc
nao? Khong ap dung dugc vao . .
cong viéc
T6t hon 16 rét 10 8,3
Kha ning lam viéc sau cac | T6t hon it 70 58,3
? khoa dao tao? Khong thay doi 15 12,5
Khong biét 25 20,9
Anh chi c6 hai long vé | Hai long 80 66,8
10 | cong tac dao tao cia cong | Khong hai long 20 16,6
ty Khong cé ¥ kién 20 16,6




