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LOI CAM POAN

T6i da doc va hiéu vé cac hanh vi vi pham su trung thuc trong hoc thuat. Toi
xin cam doan ddy 13 cong trinh nghién ciru cua riéng t6i. Céc sb liéu, két qua néu
trong luan vin 1a trung thuc va chwa ting duoc ai cdng bé trong bat ky cong trinh

nao khac. C4c tai liéu trich dan dugc trich ngudn rd rang.

T&c gia luan vin

Pham Thi Minh Diép



LO1 CAM ON

Trong thoi gian nghién cau va thuc hién luan van nay, t6i da nhan duoc su
gitip d& nhiét tinh tir cac co quan, to chirc va ca nhan. Toi xin gui 161 cam on sau sic
long biét on chan thanh dén cac tap theé, ca nhan da tao diéu Kién va giup do toi
trong sudt qua trinh thuc hién dé tai.

Trudc hét tdi xin tran trong cam on Ban Gidm hiéu trudong Pai hoc Lao dong —
X& hoi, Tap thé giang vién Khoa Quan ly Nguon nhan lyc, nhitng ngudi da trang bi
kién thirc cho tdi trong sudt qua trinh hoc tap va nghién cau tai truong.

Véi 1ong biét on chan thanh va sdu sic nhat, toi xin tran trong cam on TS.
Nguyén Thi Minh Hoa nguoi da truc tiép husng dan, giup do tdi trong suét qua
trinh nghién ctru va hoan thién dé tai.

T6i xin tran trong giri 10i cam on dén cac anh/chi, em tai Tap doan Thang may
thiét bi Thang Long da giup d& tdi thu thap théng tin va tong hop sb liéu trong sudt
qua trinh nghién ctru va hoan thién luan van nay.

Do thoi gian nghién ciu va kién thirc con han ché, luan van duoc hoan thién
khong thé tranh khoi nhitng so suét thiéu sét, t6i rat mong nhan dugc nhitng y kién
ctia cac thay c6 gido cling cé4c ban.

Xin chan thanh cam on!

Ha Noi, ngay thang nam 2022

Tac gia luan van

Pham Thi Minh Diép
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LO1 MO PAU

1. Ly do chon dé tai

Hoi nhap kinh té quéc té trong bdi canh toan cau héa di tré thanh xu thé chi
phdi su phat trién kinh té - xa hoi cia mdi qudc gia va quan hé qudc té, bat ngudn tir
quy luat phét trién caa lyc luong san xuét va phan cong lao dong qubc té. Vit Nam
cling khong nam ngoai quy luat d6. Trong xu thé khu vyc hoa, toan cau hda caa nén
kinh té thé gigi nhu hién nay, su canh tranh 1a vo cling gay gat quyét liét. Con ngudi
la nhan t6 quan trong quyét dinh thanh cong cuaa doanh nghiép. Ho 1a ngudi tham
gia vao qué trinh san xuat, truc tiép tao ra san pham. Khai thac tét, sc dung hiéu
qua nguon lyc con ngudi & 1a mot trong yéu té quan trong gitp doanh nghiép ding
viing trong canh tranh va hoi nhap. Do d6, mot van dé Ion dit ra cho cac doanh
nghiép hién nay la lam thé nao dé dé co thé khai thac t6i da hiéu qua ngudn nhan
luc? Bai ngd nhén luc trong doanh nghiép la ca mot qua trinh c6 tac dong va anh
hudng to 16n d6i voi hiéu qua lam viéc cua mdi ca nhan trong doanh nghiép va
mang yéu té quyét dinh muc tiéu cua doanh nghiép c6 dat duoc hay khong. Véi
Viét Nam — mot nuée dang phét trién, thu nhap cua ngudi lao dong phan Ién chua
cao, doi séng cua nguoi lao dong con & muc trung binh, thap thi tao dong luc lam
viéc cho nguoi lao dong théng qua thl lao tai chinh dugc xem la viéc 1am can thiét,
quan trong, kich thich tinh than, 14 dong co thuc day nhan vién lam viéc voi hiéu
qua cao. Tién thuong, tién lwong, ¢ phan, phu cip, trg cip, phic loi,... 1a nhitng
cdng cu quan trong. Tao dong luc lam viéc cho nguoi lao dong thdng qua thu lao tai
chinh thuc sy 1a can thiét giGp nha quan tri thu hit nhan tai trong va ngoai nudc,
duy tri d6i ngii lao dong c6 tay nghé, trinh d6 cao, 1dm cho ngudi lao dong cang gan
b6 hon vai doanh nghiép, giup nha quan tri thuc hién dat dugc muc tiéu dit ra.

Nhan biét duoc s can thiét cua van dé tao dong luc cho cho ngudi lao dong,
nhitng nam qua, Tap doanThang may Thiét bi Thiang Long da thyc hién nhiing bién
phap tao dong luc lao dong bang kich thich vat chat thong qua hé théng luong,
thudng, phic loi xa hoi... Tuy nhién, cac cong tac tao dong luc lao dong tai Tap

doanThang may Thiét bi Thiang Long Van con han ché, cac bién phap kich thich



chua that su tao duoc hiéu qua manhl cac bién phap tao dong luc chua that su
tao duoc hiéu qua manh, chua kich thich va tao ra dong luc lam viéc cho
ngudi lao dong Trén co sé nhan thic d6, cung qua trinh lam viéc tai Tap
doanThang may Thing Long, duéi sy dinh huéng, huéng dan tan tinh cua Tién si
Nguyén Thi Minh Hoa, tac gia da lua chon dé tai “Tae dgng lwc l1am vigc cho
nguwoi lao déng thong qua thu lao tai chinh tgi Tdp dean Thang may Thiét bj
Thing Long (TLE) ” lam ludn van thac si Quan tri nhan lyc.

2. Tinh hinh nghién ciru lién quan dén dé tai

Van dé tao dong luc 1am viéc cho ngudi lao dong, trong d6 co tao dong huc 1am
viéc thdng qua thu lao tai chinh, nhim nang cao chat lugng cong viéc da thu hut sy
quan tdm cta nhiéu nha nghién ctru, dugc thé hién qua mot sé nghién ctu sau:

Business Edge (2006) “Tao ddng luc 1am viéc — Phai ching chi c6 thé
bang tién?” cho thay, tién la mot trong nhitng cong cu tao dong luc lam viéc cho
nguoi lao dong, nhung quan trong la céch thuc str dung tién nhu thé nao cho hiéu
qua, bai vi con nhiéu cdng cu khac ngoai tién. Xuat phat tir thuc tién, nhiéu nha
lanh dao, quan ly da phai ty dit cau hoi tai sao khi ting lwong ma nhan sy van roi
bo to chirc, tai sao nguoi lao dong 1am hét gio ma khong hét viéc. Tién co thé 1a
cdng cu tao dong luc véi dbi tugng nay, nhung lai khdng phai 1a nhan t6 kich thich
ngudi khac 1am viéc. Nha quan 1y can xac dinh muc tiéu 1am viéc cia NLD dé tim
cbng cu kich thich phu hop.

Cubn sach “Gi# chan nhan vién bang cach nao”, cua tac gia Vuong Minh
Kiét (2005) da dwa ra mot s6 giai phap gitp cho té chic 6 thé gitr chan nhan vién
va gan bo lau dai hon véi to chic.

Vii Thu Uyén, luan an tién sy, Pai hoc Kinh t& Qudc dan (2008) “Céac gidi
phap nham tao déng lwe cho lao déng qudn ly trong cac doanh nghiép nha nwéc
& Ha Ngi”

Tran Kim Dung — Nguyén Duong Tuong Vy (2012), “Po ludng mirc do
thoa min véi tién lvong”, Tap chi Phat trién Kinh té thang 6 nim 2012 Truong

dai hoc Kinh té - Thanh phé Hd Chi Minh. Nghién ctru nay thuc hién kiém dinh



thang do thoa mén véi tién lwong dé xac dinh mtc lvong hay co ché, chinh sach
lwong, yéu té nao anh hwong nhiéu hon dén long trung thanh cia nhan vién.
Nghién ctru sir dung mau 1a 224 nhan vién c6 trinh do cao ding tré 1én dang lam
viéc trong cac doanh nghiép trén dia ban Thanh phd Ho Chi Minh. Két qua cho
thay dé do ludong théa man tién lwong trong diéu kién cua Viét Nam véi bdn
thanh phan: muc lvong, ting lvong, phic loi, co ché CSTL. Long trung thanh
cua nhan vién chiu anh hudéng cua co ché chinh sach luvong manh hon chiu anh
hudéng cua mtrc lwong. Nghién ctru thdo ludn nguyén nhan va dua ra cac goi y
giup lanh dao doanh nghiép ning cao mirc do théa man vé tién luong va long
trung thanh cia nhan vién trong diéu kién gidi han cua quy luong.

Nguyén Thi Hoai Thuong (2016), tao dong luc lao dong tai cong ty co
phan Softtech, luan van Thac si, Pai hoc Lao dong - X& hoi. Luan vin tiép
can van dé chi tiét tir vai trd cta cong tac TDL ddi voi doanh nghiép. Téc gia
da phan tich rat day du hé théng cac hoc thuyét cia TPL. Trong phan phan
tich cac ndi dung vé tao dong luc 1am viéc tac gia da tap trung vao céac hoat
dong hién hitu tai Cong ty c6 tac dong dén TPL.

Lé Tién Pat - Bach Hitu Phlc (2020), “Tao déng cho NLP - nghién
Citu dién hinh tai Céng ty TNHH Nha hang JW”, Tap chi Cong thuong thang
9/2020. Théng qua viéc kiém dinh md hinh hdi quy tac gia dwa ra két luan cac
nha quan ly ciia Cong ty nén quan tam trudc hét dén muc tién lwong co ban, tong
muc thu nhap cua NLD. Su quan tdm cua lanh dao ddi véi doi sbng NLD, diéu kién
lam viéc va quan hé ddng nghiép dé TDLLV cho NLD. Khao sat nay cho thay, co
70% nhan vién cho rang, thu nhap cao va ché do phuc loi la quan trong nhat. Ho can
moét muc lwong du dé dam bao cudc séng va mong mudn Cong ty c6 ché do phc
loi t6t. Hon 80% nhan vién hai long véi moi trudng lam viéc tai JW, s6 con lai danh
gia moi trudng 1am viée chua an toan do khong gian 1am viéc bi bach, oi birc, khién
moi ngudi rat mét moi. 79% sé ngudi dugc hoi cho rang, ho khdng nhan duoc phic

loi gi ngoai tién luong.



T4t ca cac cong trinh trén déu néu 1én dugc co sé ly luan chung vé cong
tac TPL, tap trung phan tich sau vé thyc trang TDLLV trong mot nganh hoic
mot doanh nghiép cu thé va dua ra giai phap hoan thién cong tac TDLLD cho
NLBD trong doanh nghiép cu thé théng qua céc céng cu TPL nhu tién luong, tién
thuéng, phic loi, ... Trong d6 mdi cong trinh c6 hudng nghién ciu va céch tiép
can riéng. Cac déi twong nghién ciu cua cac dé tai khac nhau, thoi gian, dia ly
khac nhau nén cac doanh nghiép khong &p dung gidng nhau duogc. Dac biét tai
Vietcombank Hoan Kiém, hién nay, theo toi duoc biét thi chwa c6 dé tai nghién
clru V& Van dé TBDLLV cho NLD thong qua tién luong.

Bén canh céac cong trinh nghién ctu trong nudc, cac nha khoa hoc va cac
hoc gia nudc ngoai dudi goc dé6 nghién ciru khac nhau dua ra nhitng nhan dinh
va quan diém khéc nhau vé TDLLYV theo cach tiép can va cach nhin caa ho.

Mot cong nhan c6 nhiéu kha ning lam viéc véi tiém niang cta minh néu
anh ta hai 16ng voi mic lvong ma anh ta dang kiém dugc. Mot nguoi kiém duogc
mot mac luong cao cam thay c6 dong luc dé 1am tét cong viéc, vi anh ta muén
lam hai 16ng chi nhan caia minh dé giit dwoc vi tri caa minh. Mic luong cta anh
ay mang lai cho anh 4y cam giac an toan, cho phép anh ay cam thay duoc hoan
thanh va mang lai cho anh 4y maét tha hang cao ma anh 4y thich. Mot nguoi san
sang lam thém gio ¢ van phong néu anh ta cam thay phan thuang tai chinh cua
minh l1a mot sy danh doi cong bang.

Theo Zeynep Ton, gido su tai Truong Quan ly MIT Sloan, dugc Atlantic
phong van, nghién cau da chi ra ring mot nhan vién hai long véi mirc lvong cua
anh ta sé lam viéc hiéu qua hon va c6 dong luc hon, mac du luong khong phai la
yéu t& duy nhat. Khi mot cong ty khong tra lwong cao cho nhan vién cta minh,
tinh than van phong noéi chung s& thap. Nhiéu cdng nhan cé thé can phai lam
cdng viéc thu hai dé kiém song, diéu nay khién ho mét moéi, 1am viéc qua strc va
buc boi. Ty Ié hiéu suat thuong thap, vi NLD cam thay c6 it dong luc dé vuot

qué tiéu chuin va ty 18 nghi viéc co xu hudng cao. Doanh thu cia nhan vién



trong cac cong ty nay thuong rat thip, vi moi ngudi khdng muébn 1am viéc cho
mot cong ty tra lwong thap hon tiéu chuan nganh.

Trong mot bai bdo cua CNN Money, mét nhan vién Costco da chia sé
rang: “Anh ta di & lai 1am viéc tai cong ty trong nhiéu nim vi muac lwong va loi
ich trong xtrng ma anh ta nhan duoc”.

Judge va cac ddng nghiép (2010) di thuc hién mot phan tich tong hop,
xem xét s tién 16n nhat caa nghién ctu vé tién lwong va mdi twong quan cua nd
véi sy hai long trong cong viéc. Nhitng gi ho phat hién ra Ia mic lwong chi lién
quan mot chat dén su hai 16ng trong céng viéc va muc tra luong cao hon khong
nhat thiét ddn dén sy hai 1dng trong cong viéc.

Ngoai ra, Williams, Mc Daniel va Nguyen (2006) nhan thay rang sy hai
long vé mirc lwong chi c6 mot chit anh huong dén hiéu qua hoat dong, dat cau
hoi vé mitc do phu hop va hiéu qua cua viéc tra luong ddi véi cac chuong trinh
hiéu suat néi chung. Anh huéng cuaa chi tra cho hiéu suit ddi véi dong luc cua
nhan vién da dugc nghién ciu boi Marsden va Richardson (1994) va duoc phat
hién 1a c6 tac dung thuc day hon 1a thic ddy. Vay tai sao cac cdng ty lai ban tam
dén cac chuong trinh tra luong néu nd khong du 1am ting sy hai 1ong, dong luc
hoic hiéu suit cia nhan vién?

Tom lai: Mic du d3 c6 nhiéu nghién ctu trudc diy ban vé van dé
“TPLLV cho NLP lién quan dén tién luong” véi nhiéu y tuéng mai hay co thé
ké thira. Tuy nhién, mot phan céc nghién cau hoic da dwoc viét tir cach day kha
lau hoic cia nudc ngoai nén dugc viét trong nhitng bdi canh tuwong dbi khac biét
so véi diéu kién hién tai ¢ Viét Nam. Mat khac, cac nghién ctu truée day dua
vao phan tich sé liéu, danh gia thuc trang tai doanh nghiép nham dua ra cac giai
phap tac dong dén viec TDLLV cho NLD ma chua hinh thanh mét quy trinh
nghién ctu tong quat. Thuc té, trong moi trudng kinh té hoi nhap ngay cang sau
rong hién nay, clng voi sy phat trién va bién dong khong ngirng cia méi truong
kinh doanh néi chung va su canh tranh ngay cang manh m& nguén lao déng noi

riéng thi viéc nghién ctu van dé TDLLV cho NLD tai cong ty mot cach hé thong



bang quy trinh cu thé, truc quan 1a mot cach tiép can méi, day 1a cach thirc gilp
nha quan ly cong ty dé dang hon trong TPLLV cho NLD tai doanh nghiép minh.

3. Muc dich, nhiém vu nghién ciru

3.1.Muc dich nghién ciru

Dé xuit cac giai phap nhim ting cudng tao dong lwc 1am viée cho ngudi lao
dong théng qua thu lao tai chinh tai Tap doanThang may Thiét bi Thing Long (TLE)

3.2. Nhié¢m vu nghién ciru

Hé théng hoa co so 1y ludn vé tao dong luc 1am viéc cho ngudi lao dong
thong qua dai ngd tai chinh trong doanh nghiép.

Phan tich thuc trang tao dong luc lam viéc cho nguoi lao dong thong qua thu
lao tai chinh tai Tap doan Thang may Thiét bi Thiang Long (TLE).

Pé xuat giai phap ting cudng tao dong luc 1am viéc cho ngudi lao dong
thong qua thu lao tai chinh tai Tap doan Thang may Thiét bi Thang Long (TLE).

4. Poi twong, pham vi nghién ciru

4.1.Déi twong nghién ciru

Tao dong luc lam viéc cho ngudi lao dong théng qua thu lao tai chinh tai Tap
doanThang may Thiét bi Thiang Long.

4.2.Pham vi nghién ciru

Pham vi khong gian: tai Tap doan Thang may Thiét bi Thiang Long (TLE).

Pham vi thoi gian: 2019-2021

5. Phuong phap nghién ciru

Luan van st dung cac phuong phap nghién ctlru sau:

Phwong phap phén tich tai li¢u:

- Tim hiéu, tong hop nhitng céng trinh nghién ciru ¢o lién quan dén Iy thuyét
chung vé tao dong luc 1am viéc thong qua thu lao tai chinh cho nguoi lao dong tai
doanh nghiép.

- Thu thap thdng tin tai liéu lién quan dén tao dong luc 1am viéc théng qua tha

lao tai chinh cho ngudi lao dong tai Tap doan Thang may Thiét bi Thing Long. Cac



tai liéu nay duoc tong hop, phan tich va so sanh nham tim ra nhitng wu diém, han ché
cua tirng chinh sach thu lao tai chinh trong tao déng luc lam viéc.

- Phuong phap phan tich dé phén tich vé tao dong luc lao dong thong qua
thu lao tai chinh, cac ndi dung tao dong luc lao dong thong qua thu lao tai chinh,
cic nhan td anh hudéng dén tao dong luc va giai phap tao dong luc lao dong
théng qua thu lao tai chinh tai Tap doan Thang may Thiét bi Thing Long (TLE).

Phwong phap diéu tra xa hdi hoc

Str dung bang hoi dé danh gia mic do tao dong lec lam viéc thdng qua tha
lao tai chinh (luong, thuéng, phu cap, phic loi,...) cho nguoi lao dong.

Déi tuong diéu tra: nguoi lao dong 1am viéc tai Tap doan Thang may Thiét
bi Thang Long (TLE).

- S6 luong: sb phiéu phat ra 1a 120 mau phiéu, trong d6 khao sat 60 lao dong
clia cac phong ban, 60 lao dong tai cac cong trinh ciia Cong ty. S6 phiéu thu vé, sé
phiéu hop 18

- Pia diém khao sét: tai vin phong chinh va cac du 4n ctia cong ty.

- Céch thire tién hanh diéu tra: ngiu nhién.

-Xu ly phiéu thu hdi duoc: thong tin sb lidu so cép duogc nhap, théng ke, xu
1y s6 liéu trén may tinh bang ing dung MS Excel.

6. Két cau luin vin

Ngoai cac phan mo dau, két luan, danh muc tai liéu tham khao, luan van
duogc két cau gom 3 chuong:

Churong 1: Co sé Iy ludn vé tao dong luc 1am viée cho nguoi lao déng thong
qua thu lao tai chinh trong doanh nghiép

Churong 2: Thuc trang vé tao déng luc 1am viéc cho nguwoi lao déng thdng
qua thi lao tai chinh tgi Tdp doan Thang mdy Thiét bj Thing Long (TLE).

Churong 3: Mét s6 giai phap hoan thién thu lao tai chinh nham thic day
dong luc 1am viée cho nguwoi lao dong tai Tdp doan Thang mday Thiét bi Thing
Long (TLE).



CHUONG 1
CO SO LY LUAN VE TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG THONG QUA THU LAO TAI CHINH
TRONG DOANH NGHIEP

1.1 Mgt s6 khai ni¢m lién quan
1.1.1 Khéi niém dong luc

Trong giai doan hién nay ngudn nhan luc cia té chirc dong vai tro hét stc
quan trong, d6 1a nhan t6 quyét dinh nén sy thanh bai trong kinh doanh cua t6 chuc.
Vén dé tao dong luc trong lao dong la mot trong nhitng ndi dung quan trong cua
cdng tac quan tri nhan sy trong doanh nghiép, n6 thuc dy ngudi lao dong hing say
lam viéc nang cao nang suit lao dong.

C6 nhiéu nhirng quan niém khac nhau vé dong luc trong lao dong nhung déu
¢6 nhitng diém chung co ban nhat.

Hoic theo quan diém cua Nguyén Van DBiém & Nguyén Ngoc Quan (2013)
“pong luc lao dong 1a su khao khét, tu nguyén cua ngudi lao dong dé ting cuong
nd lyc nham hudng téi mot muyc tiéu, két qua nao do.” [13,26]

Mot quan diém khac cia Bui Anh Tuan & Pham Thay Huong (2013) “Pong luc
lao dong 1a nhitng nhan t bén trong kich thich con ngudi tich cuc 1am viéc trong diéu
kién cho phép tao ra ning suat, hiéu qua cao. Biéu hién cua dong luc 1a su san sang, nd
lyc, say mé 1am viéc nhiam dat dwogc muc tiéu cua to chirc cling nhu ban than ngudi lao
dong”. [14,16]

Pong luc: La sy khao khat, tu nguyén cua ca nhan nhiam ting cudng sy nd
lyc ctia c4 nhan dé dat duoc muc tiéu hay két qua nao d6. (Nguyén Vin Diém,
2010). TPL duoc hiéu chung nhét voi nghia 1a tit ca nhirng gi kich thich, thac
day con ngudi va x4 hoi van dong, phat trién theo hudng tién bo. [13,36]

Nhu vay muc tiéu caa cac nha quan Iy 1a phai 1am sao tao ra duoc dong luc dé

ngudi lao dong c6 thé 1am viéc dat hiéu qua cao nhat phuc vu cho t6 chuc.



T6m lai 1a theo tac gia: dong luc lao dong Ia nhirng nhan té kich thich con 1am

viéc, cho phép tao ra ning suat hiéu qua cao.

1.1.2 Khai nigm tao déng luc lao dong trong doanh nghiép

Khéi niém vé dong luc lao dong: Bong luc lao dong 1a sy khao khat va tu
nguyén ciia NLD dé ting cuong nd luc nham huéng téi viec dat dugc cac muc tiéu
cua to chuc. Bong luc ca nhan 1a két qua cua rat nhiéu ngudn luc (Nguyén Hiwu
Lam, 2006).

Theo Maier va Lawler (1975), dong luc dong vai tro nhu chat xuc tac dé bién
dong co thanh hanh dong c6 ich, l1a sy thoi thuc, thic dﬁy con nguoi hoat dong.

Theo d6 “Két qua thwc hién cong viéc = Kha ning x dong lue”

Dong luc 1am viéc 1a su khao khat va tg nguyén nham tdng cuong moi su nd
luc cua con nguoi dé dat t6i mot muc dich va két qua cu thé nao do cua to chirc.

Theo Lé Thanh Ha (2009): “TDL lao déng la téng hop c&c bién phap va cach
ng Xur cua té chirc, cua cac nha quan ly nham teo ra sw khao khat va tw nguyén
ciia NLD c6 gang phdn ddu dé dat diroc myc tiéu cua té chirc”. [12,26]

Mdi ngudi déu ton tai dong co ca nhan va dong luc thuc day, dong luc mdi
ngudi méi chi ding o dang tiém niang, mudn dong luc cua ho gia ting va phat huy
dugc mac cao nhat can cd nhimg tac dong tir cac yéu té chu quan va khach quan.
NOGi cach khac, c6 thé tao ra va phat huy dong luc & mdi con ngudi bang nhiing tac
dong dén y thirc, tinh cam, ly tri va nhu cau caa ho.

TPL cho NLP la trach nhiém, dong thoi 1a muc tiéu cia nha quan ly. TBL dé
NLBD lam viéc cham chi hon, cdng hién hét minh vi doanh nghiép, gan bé véi doanh
nghiép lau dai. Su ton tai va phat trién caa doanh nghiép phu thudc rat 16n dén nd
luc 1am viéc cua cac thanh vién, sy cong hién, dong gop cong stc, tri tué cua nhiing
con ngudi tam huyét, hét 1ong vi té chizc. Khéng mot doanh nghiép nao co thé ton
tai va phét trién véi nhitg con ngudi 1am viéc hoi hot, tdm Iy ludn ludn chan nan,
chéan cdng viéc. Chinh vi thé bat ci doanh nghiép nao ciing can phai TDLLV cho

NLD nham ting hiéu qua lao dong, hiéu qua san xuat kinh doanh cua cong ty, 1am
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tang kha ning canh tranh trén thi trudng. Mot doanh nghiép mudn l1am viéc c6 hiéu
qua, thanh cong, dat dugc muc tiéu dé ra thi can phai c6 nhitng chinh sach kich
thich su nd luc cia NLD dé dam bao cho viéc thuc hién nhiém vu c6 hiéu qua.

Tao dong luc lao dong duoc hiéu 1a nhitng hoat dong c6 tinh chat khuyén
khich dong vién nham tac déng vao nhu ciu cua ngudi lao dong dé tao nén sy
chuyén bién trong hanh vi cua ho hudng theo nhitng muc tiéu ma té chitc mong
mudn. Tao dong luc lam nay sinh dong luc trong mdi doanh nghiép. Cac nha quan
tri trong to chic mudn phat trién doanh nghiép minh vitng manh thi phai van dung
cac chinh sach, bién phap, cac cong cu quan Iy thich hop tac dong dén nguoi lao
d6ng nham lam cho ngudi lao dong hing say lam viéc, phat huy tinh sang tao trong
qua trinh 1am viéc dé dong godp cho to chirc. Véan dé quan trong cua tao dong luc 1a
hiéu duoc nhu cau cua nguoi lao dong, dé tir d6 co bién phap kich thich, tao ra dong
luc cho nguoi lao dong hing say, nd luc trong qua trinh lam viéc.

1.1.3. Khdi niém thu lao

MJbi ngudi 1am viée vi mot dong co riéng. Pong co tao ra nhirng nhu cau,
mong mudn ciia con ngudi va chi phdi d&én trang thai tdm 1y ciing nhu hanh dong
ctia ho. Khi nhu cau dugc thoa mén thi nhirng tinh cam tich cuc s€ xuét hién va tao
ra nhitng hanh dong tich cuc ctia chii thé d6. Mudn duy tri, phat trién tinh than lam
viéc hing say ctia ngudi lao dong nhét thiét nha quan tri phai dap tng duoc nhu cu
ctia ho théng qua viée tim hiéu dong co thuc ddy nguoi lao dong.

Dé cho bo may quan 1y nhan sy & cac doanh nghiép lam viéc c¢6 hiéu qua thi
viéc tuyén dung nhan vién, ddo tao va nang cao tay nghé méi 1a yéu té quan trong
ban dau. Van d¢ dat ra 1a 1am thé nao dé phat huy dugc kha ning tiém tang trong
moi nhan vién, tao thanh strc manh tap thé, lam thé nao dé nhan vién luon dat nang
suat hiéu qua lam viéc cao hon, 1am thé nao dé ho trung thanh vé&i doanh nghiép,
cong hién hét minh cho doanh nghiép. Cau tra 10i 1a doanh nghiép phai cé chinh

sach tién luong, tién thudng hop 1y, thoa dang. Song trong diéu kién muc sdng x4
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hoi ngdy cang cao, ngudi nhan vién cong hién hét sirc lao dong ctia minh déi khi
khong chi vi “ com, 40, gao, tién “. Pé khuyén khich nguoi lao dong, doanh nghiép
can tao ra mot moi trudng 1am viée tét, cé nhitng chuong trinh chim séc, quan tim
dén nhan vién hon nira. T4t ca nhitng yéu t6 d6 goi chung 1a d3i ngd nhan su.

Thi lao 13 qué trinh chim lo doi sng vét chat va tinh than cia ngudi lao
dong dé nguoi lao dong co thé hoan thanh tét nhiém vu duoc giao, qua d6 gop phan
thuc hién muc tiéu cua doanh nghiép. Mot quan diém khac cho rang: Thi lao 1a qua
trinh bu dap lao dong vé vat chat 1an tinh than thong qua cac cong cu don bay nham
duy tri, cung cb, phat trién luc luong lao dong ciing nhu nang cao doi sdng cho
nguoi lao dong.

Vay: Thu lao 13 mdt qua trinh & d6 thé hién ca 2 mat kinh té va xa hoi nham
thoa min cac nhu ciu vat chat va tinh than ctia ngudi lao dong. Thul lao trong doanh
nghiép dugc thé hién dudi 2 hinh thirc co ban d6 1a thu lao tai chinh va thd lao phi
tai chinh. [66,8]

Céc cong cu thi lao bang tai chinh hay noi cach khac d6 chinh 13 nhing th
lao vat chat nhu tién lwong, cac khuyén khich tai chinh, (thuéng, phu cap, c6 phiéu
vu dai...) va phic loi. Pay 1a nhitng yéu té tac dong truc tiép tdi nhu cau thiét yéu
d6i v6i moi ngudi lao dong.

Tién hrong

¢ Khéi niém tién luong:

Theo T6 chirc Lao dong Quédc té (ILO): “Tién luong 1a sy tra cdng hoic thu
nhap bat luan tén goi hay céach tinh thé ndo, ma c6 thé biéu hién bang tién hoic
dugc an dinh bang thoa thuan gitra nguoi st dung lao dong va nguoi lao dong, hodc
bang phap luat, phap quy qudc gia, do nguoi str dung lao dong phai tra cho ngudi lao
dong theo mot hop dong lao dong duoc viét ra hay bang miéng, cho mét cong viéc da
thuc hién hay sé phai thuc hién, hoac cho nhirng dich vu da 1am hay sé phai lam”.

Theo DS Thi Tuoi (2021), tién lwong 1a: 12 s6 lwong tién ma ngudi s dung lao
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dong tra cho nguoi lao dong théng qua su thoa thuan gitra cac bén trong quan hé lao
dong va phu hop vaéi cac quy dinh cua phép luat lao dong.

# Y&u cau va nguyén tic caa viéc tra luong cho ngudi lao dong

- Yéu cau:

+ Hé thdng tién lwong phai tuan tha theo nhitng quy dinh dat ra caa phap luat
va phai luén dam bao tinh cdng bang.

+ Céch thirc tinh va hach toan luong cta to chuc phai dam bao tinh don gian,
dé hiéu va rd rang minh bach dé moi ngudi lao dong c6 thé hiéu va kiém soat duoc.

+ Co cau tién luong nén chia thanh hai phan Ia phan ciing va phan mém dé
dam bao tinh linh hoat, d& dang diéu chinh khi can thiét.

+ Viéc tra luong cho nhan vién phai can ctr vao nhitng diéu kién cu thé lién
quan dén ting c& nhan cu thé nhu: ning lyc, su nd luc hing say trong cong viéc,
hiéu qua cong viéc hoan thanh...

- Nguyén tac tra luong:

+ Tra luong phai dya trén sy thoa thuan gitra nguoi st dung lao dong va nguoi
lao dong. Mirc luong duoc tra phai 16n hon hoic bing tién luong téi thiéu.

+ Phai dam bao toc do ting ning suit lao dong phai cao hon tc do ting cua
lvong binh quan.

¢ Céc hinh thuc tra luong: Tuy thude vao co s& tinh toan luong tién phai tra
cho nguoi lao dong ma co hai hinh thic tra lwong la: Tra luwong theo thoi gian va tra
lwong theo san pham.

+ Trd lwong theo thoi gian: La hinh thirc ma tién lwong cua nhan vién duoc
tinh toan dua trén mac tién lwong di duoc xac dinh cho cdng viéc va sé don vi thoi
gian thuc té 1am viéc, vai didu kién ho phai dap tng duoc cac tiéu chuan thuc hién
cng viéc téi thiéu da dugc xay dung truge. Hinh thic tra lwong nay duoc &p dung
cho nhirng nguoi lam cdng viéc quan ly, hoac ap dung cho nhirng cong viéc khéng
thé tién hanh dinh muc chat ché va chinh xac.

+ Trd lwong theo san phdm: LA hinh thic tra lvong dua trén s luong san
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pham san xuat ra va don gia tién luong trén mot don vi san pham.

+ Trd lwong hon hep: La su két hop cua hai hinh thtc tra lwong theo thoi gian
va theo san pham. Tién luong cta ngudi lao dong dugc chia thanh hai phan 1a phan
lwong cirng va phan lwong bién dong. Phan luong cung 1a phan luong twong ddi 6n
dinh, d6 1a muc thu nhap tdi thiéu cua nguoi lao dong (theo céch tra luong theo thoi
gian). Phan bién dong tuy thudc vao ning suét, hiéu qua 1am viéc cua nguoi lao
dong ciing nhu két qua hoat dong kinh doanh cua t6 chuc.

% Cac khuyén khich tai chinh

Céc khuyén khich tai chinh Ia cac khoan tra thém vao tién lwong cho ngudi lao
dong nham kich thich nguoi lao dong ghdp phan ting hiéu qua cong viéc. Cac khuyén
khich chinh bao gom tién thuang, phan thuang, phu cap, chuong trinh ¢6 phan, ...

Tién thuweng: 13 mot dang khuyén khich tai chinh duoc chi tra mot lan (thudng
vao cudi quy hoic cudi nam) dé thi lao cho su thuc hién cong viéc caa ngudi lao
dong. Tién thuong ciing c6 thé duoc chi tra dot xuat dé ghi nhan nhing thanh tich
XUat sic nhu hoan thanh cdng trinh trudc thoi han, tiét kiém ngan sach hay cho
nhiing sang kién cai tién co gia tri cao. [66,8]

Tién thuong c6 nhiéu loai, t6 chic c6 thé ap dung mot sb hoic tat ca céc loai
thuong sau:

+ Thudng ning suat, chat lwong: Khi sé lugng va chat lugng san pham tét hon
muc trung binh.

+ Thuong tiét kiém: 1a tién thuong nguoi lao dong nhan dugc theo ty 18
nguyén nhién vat liéu ma ho tiét kiém duoc trong qua trinh san xuat san pham.

+ Thuong sang kién: tra cho gid tri sang kién ma nguoi lao dong tao ra

+ Thuong theo két qua hoat dong kinh doanh chung cua doanh nghiép: Puoc
4p dung khi t6 chirc 1am an kinh doanh c6 13i, nguoi lao dong s& duoc chia mot
phan tién 11 dudi dang tién thuong.

+ Thuong do tim dugc noi cung tng, tiéu thy, ky két duoc hop ddng méi.

+ Thudng dam bao ngay coéng: khi ngudi lao dong 1am viéc voi s6 ngay cong
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vuot mic quy dinh.

+ Thuong vé 10ng trung thanh, tan tam vai t chuc.

Phu cdp: Phu cip 1a khoan tién ma t6 chtrc dung dé chi tra thém cho nguoi lao
dong cua minh khi ma ho duwgc dam nhan thém trach nhiém hoac phai lam viéc trong
mot moi trudng lao dong dic biét, ton hai stc luc hay bénh nghé nghiép. ..Phu cip nam
trong tong thu nhap, c6 tac dung bd sung thém phan lwong co ban, bu dip phan nao
nhitng hao t6n, chi phi cho nguoi lao dong ddng thoi ciing tao sy cdng bang giira
nhitg ngudi lao dong dé ho yén tam 1am viéc. C6 nhiéu loai phy cap ma to chuc co thé
ap dung nhu: phu cap trach nhiém cong viéc, phu cap doc hai, phu cap khu vue. ..

Chuwong trinh c6 phan: Hién nay, chuong trinh ¢ phan danh cho nguoi lao
dong ciing 1a mot trong nhitng cong cu dii ngd kha pho bién. Trong chuong trinh
nay, nguoi lao dong duoc tang c6 phan cua té chic hoic mua véi gia ré dudi muc
thi truong. Muc tiéu ctia chwong trinh nay la lam cho ngudi lao dong tré thanh
ngudi c6 ¢6 phan trong t6 chirc, gan loi ich ciia ca nhan véi lgi ich caa to chirc, nho
d6 ma thiic day tinh than trach nhiém ciing nhu nhitng nd lyc 1am viéc cho ho.

¢ Phc li

Phuc loi 1a phan thu lao gian tiép duoc té chirc chi tra dudi dang la cac hd tro
vé mat cudc séng cho nguoi lao ddng. C6 hai loai phic lgi va dich vu cho nguoi lao
dong la phuc loi bat budc va phuc loi ty nguyén.

¢ Phac lgi bat budc

L& cac khoan phc loi t6i thiéu ma t6 chirc phai dua ra theo quy dinh caa phap luat.
Do 6 thé 14 cac loai dam bao, bao hiém x4 hoi, trg cap that nghiép, bao hiem y té. ..

O Viét Nam, cé4c phuc loi bat buoc gdm 5 ché d6 bao hiém xa hoi: Tro cip 6m
dau, tai nan lao dong hoac bénh nghé nghiép, thai san, huu tri, tir tuat.

¢ Phdc lgi tu nguyén

Phuc 191 ty nguyén 1a cac khoan phuc lgi ma t6 chure dua ra tuy thudc vao kha
nang kinh t€ ciia moi t6 chirc va sy quan tdm cua ban 1anh dao ¢ t6 chure d6 doi voi doi

sdng ctia ngudi lao dong, né co tac dung kich thich nhan vién trung thanh, gin b6 véi
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t6 chue. Céc loai phuc lo1 ty nguyén cia t6 churc gém c6: Céc phuc lgi bao hiém; cac
phiic loi dam bao thu nhap, huu tri; tro cdp nghi phép, nghi 1&; cac dich vu gitp d& vé
mit tai chinh cta t6 chirc, qua ting cho nhan vién vao cac dip cudi hoi, sinh nhit. ..

Ngay nay khi x4 hoi phat trién trong xu thé hoi nhép, sy canh tranh cang tro
nén khoc liét thi dai ngd nhan sy da thuc sy tré thanh mat van dé céip bach mang
tinh tat yéu, vira 1a dong lyc, vira 1a muc tiéu phat trién ciia doanh nghiép.

bai ngo 1a cong cu quan trong tao dong luc ca vé vat chat 1an tinh than, kich
thich nguoi lao dong 1am viéc, cong hién hét minh cho doanh nghiép. Vi vdy c6 thé
khang dinh dai ngd c6 mot vai trd hét sitc quan trong
1.1.4. Khdi niém thu lao tai chinh

Thu lao tai chinh 14 hinh thirc dai ngd thuc hién bang cac cong cu tai chinh
nhu tién luong, tién thudng, cd phén, phu cép, tro cép, phtc loi...

Th lao tai chinh 1a khoan tién ma ngudi sir dung lao dong tra cho ngudi lao
dong do ho da thyc hién nhiing cong viéc ma nguoi st dung lao dong giao. b6 1a
khoan tién tra cho sé luong, chat lugng lao dong; cho nhitng déng gop trén mirc
binh thudng ctia nguoi lao dong. N6 ciling c6 thé dugc tra cho ngudi lao dong dam
nhan thém trach nhi€ém hodc lam viéc trong nhirng diéu kién khong binh thuong; co
khi 14 dé nguoi lao dong khic phuc nhitng kho khin, c¢6 diéu kién nang cao chat
luong cudc séng. Khong chi bu dip hoa phi lao dong ma n6 con 13 cong cu quan
trong giup nha quan tri tao dong luc kich thich nhan vién lam viéc c6 hi¢u qua.
1.1.5. Khai niém tao dong luc lam viéc cho nguoi lao dong thong qua thi lao tai
chinh

Trén co s& nghién clru cia cac nha khoa hoc trong va ngoai nudc, tic gia
nhan thay: TPLLV thong qua thi lao tai chinh 1a tong hop cac bién phap va cach
hanh xir ctia to chirc, cac nha quan 1y bang hé thong thi lao tai chinh nham tao ra

su khat khao cong hién, su tu nguyén ctia NLD, budc ho phai nd lic, cd ging phan
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d4u dé dat dugc cadc muc tiéu ma td chic dé ra. bay Ia mdt qué trinh bao gém cac
budc co ban nhu: Xdy dung, trién khai thuc hién va danh gia két qua TPL. Céc
bién phap TPL v6i mdi ddi trong khac nhau ciing s& khong giéng nhau do nhu cau
va su thoa man cua ho 1a khac nhau.

1.2 Téng quan mét sb6 hec thuyét vé tao dong luc

1.2.1 Hoc thuyét hai nhom yéu té cia Herzberg

Noi dung cua hoc thuyét:

Herzberg chia cac yéu t6 tac dong vao su nd lec cua con ngudi 1am hai nhom:
Nhom céc yéu td tao dong luc va nhom cac yéu té duy tri (duwoc hiéu theo nghia néu
thuc hién tét cac yéu té nay thi dong luc lao dong s& khong bi mat di).

¢ Nhém 1: Nhém yéu té tao dong luc ma Herzberg nhic dén 1a: Su thanh dat
trong cong viéc; Sy thira nhan thanh tich; Ban than cong viéc (muc d6 hap dan, muc
d6 théach thirc); Cac quy dinh vé trach nhiém va chtic ning trong cong viéc; Su
thang tién.

Pay 14 nhitng yéu t6 noi tai va néu khong dugc thoa man thi ngudi lao dong s&
méat di dong luc.

¢ Nhom 2: Cac yéu té duy tri gom c6: Céc chinh sach, quy dinh vé quan ly cua
t6 chic; Su giam sat, hudng dan trong cong viéc; Tién lwong; Quan hé véi con
nguoi; Didu kién vat chét.

Y nghia cua hoc thuyét:

Hoc thuyét ndy gilp cho cac nha quan tri biét duoc céc yéu té gay ra su bat
man cho nhan vién va tir 46 tim cach loai bo nhitng nhan té nay. Vi du, nhan vién
c6 thé bat man véi cong viéc vi mic lwong ctia ho qua thap, cap trén giam sat qua
nghiém khéc, quan hé véi ddng nghiép khdng tét. Nhu vay, nha quan tri phai tim
céch cai thién muc lwong, giam bét giam sat va xay dung tinh dong nghiép tot hon.
Tuy nhién khi cac nhan t6 gay bat man dugc loai bo thi ciing khong co nghia 1a
nhan vién s& hai 1ong. Néu mudn dong vién nhan vién, 1am cho ho hai long trong

cdng viéc thi ngudi quan tri can chi trong dén nhitng yéu té nhu sy thanh dat, su
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thira nhan va giao viéc. Vi dy, nhan vién s& cam thay hai 1dng vai cdng viéc khi ho
duogc giao viéc dung kha ning va tinh cach cia minh, ¢6 co hdi dé hoc tap, nang cao

k¥ ning nghé nghiép va duoc thing tién.
1.2.2 Hoc thuyét ky veng cia Victor Vroom

Khac véi A. Maslow, V. Vroom khdng tap trung nhiéu vao nghién ctu nhu
cau ma chu yéu tap trung vao nghién ctu két qua. A. Maslow nghién ctu dya trén
mdi quan hé gitta nhu cau ndi tai va nhitng nd lec nham théa man nhu cau, con V.
Vroom lai nghién ciru tach biét gitia su nd lyc, hanh dong va két qua. Ong cho rang,
mdi c& nhan trong té chitc s& hanh dong theo mot cach nhat dinh dua trén nhitng
mong doi v& mot két qua nao d6 hay sy hap dan cua két qua do s& dén véi ho, tac 1a
nhitng Ky vong trong tuong lai.

Thuyét ky vong cta V. Vroom dugc xay dung theo cong thic:

Hap luc x Mong doi x Cong cu = Su dong vién

Trong d6, hap lrc 14 sy hap din cho mot muc tiéu nao d6; mong doi 1a niém
tin cia mdi c& nhan rang néu ho nd luc 1am viéc thi nhiém vu s& dugc hoan
thanh; cong cu 1 niém tin cia mdi c& nhan rang néu ho l1am viéc dat két qua tét ho
s& nhan duoc phan thuong xtng dang.

Chu trinh cua thuyét ky vong c6 ba buéc: nd luc — hoan thanh — két qua. Pé
dat két qua tét nhat, nha quan 1y c6 thé dung cac bién phap sau:

- Tang ky vong tir sy nd luc dén hoan thanh cdng viéc: Chon nhan vién phu
hop véi cong viéc; Dao tao nhan vién tét; “Phan vai” 1 trong cong viéc; Cung cap
da cac nguon lyc can thiét; Kiém tra, giam sat va tich cuc thu thap céc théng tin
phan hdi.

- Tang ky vong tir hoan thanh cong viéc dén két qua: Po ludng qué trinh 1am
viéc mot cach chinh xac; M ta két qua 1am viéc tét; Str dung chinh sach dai ngd
theo két qua cong viéc.

- Tang muc d6 thoa man céc nhu cau: Bao dam cac phan thuong co gia tri

(vt chat va tinh than); Ca biét hda cac phan thuong; Tbi thiéu hoa sy khac biét
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trong murc d6 thoa man céac nhu cau.
1.2.3 Hoc thuyét vé thir bdc nhu cdu ciia A. Maslow

Noi dung hoc thuyét:

Theo Maslow, nhu ciu cia con ngudi phi hop véi sy phan cap tir nhu cau
thip nhat dén cao nhat. Khi mét nhém céc nhu cau dwgc thoa méan thi loai nhu cau
nay khéng con 1a dong lyc dé thuc day nira.

- Nhu cau sinh ly (vat chat): Ia nhitng nhu cau co ban dé cd thé duy tri cudc séng
con ngudi (thirc dn, d6 mic, nudc udng, nha &...). Nhu cau nay chua duoc thoa man
t6i mirc do can thiét thi nhitng nhu cau khéac khong thiic day duge con ngudi.

- Nhu cau vé an toan: 1a nhitng nhu cau tranh su nguy hiém vé than thé va sy
de doa mat viéc, mat tai san.

- Nhu cau x4 hoi (vé lién két va chap nhan): so con ngudi 1a thanh vién cia x&
hoi nén ho can duoc nhimg nguoi khac chap nhan.

- Nhu ciu duogc ton trong: Theo Maslow, khi con nguoi bat dau thoa man nhu
cau dugc chap nhan 1a thanh vién trong xa hoi thi ho c6 xu thé tu trong va mudn
dugc ngudi khac ton trong. Nhu cau loai ndy dan t6i nhitng thoa mén nhu quyén
luc, uy tin va long tu tin.

- Nhu ciu tu hoan thién: Ong xem déy 13 nhu cau cao nhat trong céch phan cap cua
ong. D6 1a sy mong mudn dé dat toi chd ma mot con ngudi ¢6 thé dat téi. Tac 1a 1am cho

tiém ning cua mot ngudi dat toi muc ti da va hoan thanh duoc mot muc tiéu nao do.
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Hinh 1.1 Su phén cip nhu cau cia A. Maslow

Y nghia cta hoc thuyét:

Maslow da cho thdy duoc su khac biét gita cac c& nhan, mdi ca nhan c6
nhitng nhu cau khéac nhau va cac nhu cau cé sy bién do6i dan tir thap dén cao, tir nhu
cau vat chat dén nhu cau tinh than. Thanh cong caa hoc thuyét da dua lai bai hoc
cho cac nha quan ly 1a phai biét quan tam dén viéc thoa man nhu cau caa nhan vién
mot cach hop Iy, tir thip dén cao. Cac nhan vién s& an tim hon khi dong lwong du
dam bao cho ho c6 dugc mot cudc séng tot, va ai ciing can tinh thuong yéu va su
ton trong ctia moi ngudi Xung quanh.

1.2.4 Hoc thuyét cong bang ciia Stacy Adams

Thuyét cong bang do J.S. Adams — mot nha tam 1y hoc hanh vi va quan tri
dua ra vao nam 1963. Theo thuyét nay, néu trong to chirc tao duoc sy cong bang
s& giup that chat mdi quan hé cia mdi c4 nhan vdi to chirc, dong vién va lam gia
tang sy hai long cua ho, tir d6 ho s€ lam viéc hi€u qua va g'fm b6 hon véi to chire.
Nguoc lai, khi mdi c4 nhan cam thiy nhiing gi ho dong gop nhiéu hon nhing gi
ho nhan duoc, ho s& mét di sy hao hirng, nhiét tinh ddi voi cong viéc. Khi d6, moi

ca nhan s€ the hién sy bat man ctia minh bang nhiéu cach, nhu giam sy hao hung,
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thiéu su nd luc, 1am viéc ddi pho... Trong nhitng truong hop nghiém trong, ho c6

thé c6 nhirng hanh dong pha roi hay “rli 4o ra di” tim noi lam viéc moi.

Thuyét nay cho rang, dé tao su cong bang trong to chirc, ngudi lanh dao,
quan 1y cAn xem xét, danh gid muc do can bing giita nhitng gi ma mdi c& nhan
trong td chirc dong gbp va két qua ma ho nhan dugc va tim moi bién phap dé can
bing ching. Chi khi mdi ¢4 nhan cam thiy c6 sy cong bang thi ho mdi nd luc

lam viéc vi muc ti€u chung cia to chiec.

Thuyét cong bang doi hoi su tuong xing gitta cong hién va hudng thuy.
Nguyén tic “quyén loi va sy dong gbp twong xting” phai duoc tén trong trong mdi
co quan, t6 chirc. Khi quyén lgi cua ca nhan duogc ton trong sé c6 tic dung dong
vién, khuyén khich rat 16n. Quyén loi can dugc phan chia cong bang dua trén ning
lyc, trinh d9, sy nd luc, nhiét tinh, su cham chi, linh hoat, su hy sinh ban than, long
trung thanh, hi¢u suét va hiéu qua trong cong vi¢c, su dong gop cua mdi ca nhan
ddi voi to chuc. Quyén loi ma mdi c4 nhan nhan dugc c6 thé 1a tién luong, tién
thudng, tién phuc loi, dugce tao diéu kién hoc tap nang cao trinh dg, la su cong

nhan hay thing tién...

T6m lai, ¢6 nhiéu hoc thuyét khéc nhau vé tao dong lyc va dugc tiép can duoi
nhiéu hinh thirc riéng. Tuy nhién, c6 thé rat ra mot s6 goi ¥ khai quat cho viéc tng
dung cac hoc thuyét vé tao dong luc cho cac nha quan 1y nhur:

Mot 13, nhu cau c4 nhan va su thoa man cic nhu ciu ca nhan 1a nguén géc
phat sinh dong luc lao dong cuia con nguoi. Pé tao dong luc lao dong cac nha quan
tri phai hiéu rd cac nhu cau c4 nhan cia con ngudi, trén co sé d6 tac dong vao cac

nhu cau dé hudng hoat dong ctia ho nham cac muc ti€u chung cua t6 chirc.

Hai 13, nhu cau cua con ngudi duoc théa méan thong qua loi ich. Loi ich la

cai dap lai nhu cau, 1a phuong tién dé thoa man nhu cau. Moi hoat dong lam viéc
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ctia con nguoi suy cho cung déu nhim dat duoc céc loi ich nhat dinh dé thoa méan
cac nhu cau c4 nhan. B4i vay, cac nha quan 1y can phai hiéu 13 tinh chét, dic diém
cta timg loai loi ich, gin véi timg tap thé, c4 nhin con ngudi trong ting diéu kién
cu thé, trén co s¢ d6 giai quyét hai hoa, thoa dang cac quan hé loi ich nham tao

dong luc trong qué trinh lam viéc.

Pé thoa man cac nhu cau ca nhan khac nhau, con ngudi c6 nhiéu cach thic
khéac nhau dé thuc hién nd. Viéc con nguodi lya chon nhitng cach thic, hanh vi nhu
thé nao phu thudc vao nang luc ca nhan va kha nang dat dugc nhitng két qua ma ho
mong mudn. Do vay cac nha quan tri c6 thé tic dong 1én cac yéu t6 loi ich thong
qua cac hinh thtc khen thuong, xur phat, thu lao lao dong dé khuyén khich, tao
dong luc thuc day ngudi lao dong nd lyc lam viéc hudng téi cac muc tiéu chung

cua to chuc.

Cac hoc thuyét trén di dwoc nhiu nha quan 1y nghién ciru, phét trién  va
4p dung phd bién. O Viét Nam, trong nhitng nim gan ddy cac hoc thuyét trén
cling dugc nghién ctru, dugc ap dung vao quan tri ngudn nhan luc trong cac don vi
san xuat kinh doanh, dic biét 1a cac doanh nghi¢p lon.

1.3. Cac yéu cau va muc tiéu tao déng luwe 1am viéc cho nguwdi lao dong thong
qua thu lao tai chinh
1.3.1. Céc yéu cdu cua thi lao tai chinh trong viéc tae déng lwec lam vige

Trong bat ki mot doanh nghiép ndo, nguoi lao dong cé trinh d6 ciling 1a diéu
rat can thiét. Tuy nhién, ngudi lao dong c6 trinh do chuyén mon, tay nghé cao
khong c6 ¥ nghia 1a ho s& lam viéc tét, gin bo v6i cong viée, s& tan tAm trong cong
viéc va timg ca nhén tot khong c6 nghia 14 hoat dong ctia doanh nghiép chic chén s&
t6t. Vi vay, dé phat huy moi tiém ning, ning lyc & mdi c4 nhan thi dii ngd nhan sy
vé mat vat chat 1a cach giai quyét tot nhat dé khai thac moi dong co thuc day ca

nhan va tao ra sirc manh tong hop cho ca doanh nghiép, hay néi cach khac, dii ngd
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nhan su 1a diéu kién du dé nang cao chat lugng va hi¢u qua cong tic quan 1y nhan
su. Cac yéu cau cua ché do thu lao tai chinh trong viéc tao dong luc 1am viéc 1a:

- Pam bao yéu cau kich thich vat chat: nham tao ra dong lyc quan trong thac
déy nhan vién nhiét tinh lam viéc, c6 trach nhiém trong cong viéc, tr d6 nang cao
hiéu qua hoat dong kinh doanh.

Hinh thirc kich thich vat chat 1a dung don bay kinh té nhu hé thng tién
luong, tién thudng, phu cip, tro cap, bao hiém... trong d6 tién lwong 1a dong luc
chu yéu gitup nguoi lao dong duy tri cudc séng.

- Thu lao tai chinh phai thoa man day du cac nhu cau vé cudc song cho lao
dong dé ho c0 thé tai san xuat lao dong va cd thé tich liiy mot phan.

Hau hét vai tat ca NLD, tién luong 1 yéu té rat quan trong, c6 y nghia quyét
dinh tac dong tai tam ly yéu thich cong viéc va ham muébn dugc 1am viéc caa ho.
Bai trén hét, no gitip con ngudi mot cach giao tiép thoa man nhitng nhu cau toi
thiéu nhat vé cudc song. Khi tién lvong qua thap hoic khéng 6n dinh, NLD khong
dugce dam bao vé diéu kién song ho sé co nguy co roi bé doanh nghiép.

- Thu lao tai chinh phai dam bao tinh céng bang. Yéu cau vé tién luong
khong chi ding lai & su 6n dinh va du chi tra cho cudc séng sinh hoat hang ngay
ma no6 con phai thyuc su hop Iy va céng bang. Cong bang khdng chi véi NLD trong
cling cong ty ma con phai dam bao tinh céng bang tuwong ddi gita cac mic lwong
ma NLD dugc huong tir doanh nghiép so véi mac dai ngd thong thuong ¢ vi tri
tuong ung trong cac doanh nghiép hoat dong trén cung linh vuc.

- Thu lao tai chinh phai twong xtng véi cong sic NLD bo ra va ciing thé hién
tinh céng bang. NLD duoc huong luong ciing phai xtng déng véi cong sic va cdng
hién ma nguoi d6 bo ra cho doanh nghiép. Mot ché do thu lao tai chinh hop Iy ma
doanh nghiép bo ra dé giir chan nguoi lao dong ciing 1a didu d& hiéu va nén l1am néu

thuc sy NLD d6 c6 nhiing dong gop dang ké.
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Nhu chiing ta da biét, nhan t6 con ngudi 1a nhan té quyét dinh moi hoat dong
san xuat kinh doanh ctia mot cong ty, cua xi nghiép hay cua bat cr mét to chirc ndo.
Céc nha quan tri bang nghé thuit ctia mdi c4 nhan dé str dung hop 1y cac hinh thirc
trén nham mang lai hiéu qua cho cong tac dai ngd nhan su va néu nhimg ngudi lao
dong lam vi€éc voi sy nhi€t tinh, hang say hét minh thi nhitng muc ti€u ma td chirc
dé ra dé dang dat dugc.

Con ngudi ta luén ¢6 nhitng nhu cau va khi mét nhu cau dugc dap ung thi lai
xuat hién mot nhu cau khac cao hon can dugc thoa méin. Trong qua trinh 1am viéc
d6, nhitng loi ich truc tiép tir cong tac dii ngd nhan sy lai 13 dong luc thuc day
nguoi ta lam viéc c6 nang suét va hiéu qua cao. Co thé noi dai ngd nhan sy da tao ra
dong luc cho nguoi lao dong. Cong tac dai ngd nhan sy dugc thuc hién phﬁn 16n
dua trén hi¢u qua lao dong va hi€u qua san xuat kinh doanh. Nhu vay, néu cb dinh
cac yéu t6 khac thi thd lao tai chinh ty 1& thuan vé6i hiéu qua lao dong va hiéu qua
san xuat kinh doanh cua t6 chirc.

1.3.2. Muc tiéu tao déng luc lam viée cho ngwoi lao dong thong qua thu lao tai
chinh cia doanh nghiép

Can cir vao muc tiéu phat trién chung cua té chirc dé tién hanh xac dinh cac
muc tiéu trong hoat dong quan tri nhan luc. Viéc xac dinh muyc tiéu cia TBLLV la
mot trong nhitng khau quan trong cta cong tac nay.

Muc tiéu cia TDL cho NLD nham thic day ning suit lao dong ting 1én, hiéu
qua, chat luong cong viéc dugc nang cao. Cac chinh sach TBL thdng qua tai chinh
s& kich thich NLD lam viéc, dé ho c6 dong luc 1am viéc hing say, cong hién va
séng tao. Bong thai muc tiéu cua TPL théng qua TLTC ciing hudng dén chat luong
ngudn nhan lyc tang 1én, khi doanh nghiép &p dung cac bién phap TDLLD phi hop
véi tinh hinh thyc té trong doanh nghiép thi bén canh viéc NLD lam viéc hang say,

ho ciing s& ¢6 y thirc vuon 18n trong to chuc, tu giac hoc tap, tu chu dong, sang tao
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trong cdng viéc dé tao ra hiéu qua cong viéc tdt, nang suit lao dong ting cao, do6 1a
muc tiéu chinh cua doanh nghi¢p khi ap dung cac chinh sach TBLLD.

Tur c&c muc tiéu TDLLV thong qua TLTC, can phai xac dinh muc tiéu chinh
TDL cho doanh nghiép la:

- Ting ning suat lao dong;

- Khuyén khich NLB lam viéc;

- Thu hat, gitt chan NLD;

- Xay dung hinh anh, thwong hiéu cho doanh nghiép;

- Hinh thanh va phat trién van hoa cia doanh nghiép.

1.4. Tao dong luc lam viéc thdng qua thu lao tai chinh
1.4.1. Tao déng lwe 1am viéc thong qua tién lwong, tién cong

Ddi v6i ngudi lao dong, tién lwong 1a mot phan co ban trong thu nhap, gidp ho
va gia dinh trang trai nhitng chi tiéu sinh hoat va dich vu can thiét. Khdng nhitng
thé, tién luong con anh huong dén dia vi ciia nguoi lao dong trong gia dinh, trong
tuong quan véi cac ban dong nghiép ciing nhu gia tri twong d6i cua ho véi to chuc
va ddi voi xa hoi. Hon nita, kha ning kiém dugc tién lwong cao hon s& tao ra dong
lyc thiic day ngudi lao dong ra sic hoc tap dé nang cao gia tri cua ho ddi véi t6
chuc thdng qua su nang cao trinh do va su dong gdp cho to chic.

Chinh vi vay dé dat duoc muc tiéu tao dong luc cho nhan vién, cac nha quan
ly can quan tri mot cach c6 hiéu qua cong tac tién lwong cua minh. Mot co cau tién
lwong hop Iy s& 13 co s& dé xac dinh lwong tién céng céng bang nhét cho timg nguoi
lao dong ciing nhu 14 co s¢ dé thuyét phuc ho vé luong tién luong do.

Theo Maslow, hé théng nhu cau c4 nhan gém 5 nhém, trong d6 c6 nhu cau
sinh Iy hay nhu cau vat chat diing & vi tri thi nhat. Trong doanh nghiép, tién luong
ngudi lao dong nhan duoc chinh 1 hinh thirc co ban nhit cua su théa man vé nhu
cau sinh ly hay nhu cau vat chat. Tién luong c6 thuc su 1a don bay kinh té hay

khoéng hoan toan phu thudc vao mic d6 théa man nhu ciu vat chit caa ngudi lao
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d6ng bang chinh khoan tién lwvong minh nhin dugc.

Tién lwong 1a s tién ma nguoi lao dong nhan dwgc mot cach ¢b dinh thuong
Xuyén theo mét don vi thoi gian nhu tuan, thang, quy, nam.

Tién lwong 1a phan co ban nhét trong thu nhap cia ngudi lao dong. La mbi
quan tdm hang dau cua nguoi lao dong. Tién lwong gitp nguoi lao dong va gia dinh
ho trang trai chi tiéu, sinh hoat va cac dich vu can thiét, ddng thoi ciing 1a khoan
tién dam bao cho ngudi lao dong tai san xuat sirc lao dong. Tién lwong vé ban chat
n6 chua phai 1a dong luc. Khi tién luong qua thap, khong du dé nguoi lao dong tai
san xuét sic lao dong, khong du cho ho chi tiéu trang trai cho gia dinh thi tién
luong khong thé tré thanh dong luc cho ngudi lao dong duoc, tham chi con triét tiéu
dong luc. Nguoc lai, tién luong chi tro thanh dong luc khi né dap tng du nhu cau
vat chat cho ngudi lao dong, tao cho ho sy an tdm vé khoan thu nhap caa minh.
Tién lwong cang cao thi cang kich thich nguoi lao dong 1am viéc hing hai va din
dén dat hiéu qua tot. Mat khéc, tién luong con thé hién gia tri cong viéc, gia tri va
dia vi cia nguoi lao dong trong gia dinh, véi t6 chic va xa hoi.

Tién luong khong chi quan trong d6i Voi ca nhan ngudi lao dong ma con quan
trong ddi voi doanh nghiép. Bai vi khoéng phai doanh nghiép nao ciing ¢ thé tra
luong cao cho ngudi lao dong vi con tuy thudc vao tinh hinh tai chinh va hoat dong
kinh doanh cta don vi. Nhung doanh nghiép can biét tan dung téi da chirc ning cua
tién lwong dé tao dong luc manh nhit cho nguoi lao dong trong té chirc. Ngoai ra,
tién lwong con 13 cong cu dé gitr gin, duy tri va thu hat duoc nhiing lao dong gioi co
kha niang phu hop duoc véi cdng viéc cua té chic. Do vay, dé tién luong thuc su
phat huy duoc vai tro, khi xay dung ché do tra luong, doanh nghiép phai dam bao
tuan tha ding nguyén tic: tra lvong ngang nhau cho nhitng lao dong nhu nhau; toc
do6 ting nang suét lao dong nhanh hon toc d6 ting tién lwong binh quan dé dam bao
hiéu qua hoat dong san xuat kinh doanh. Pam bao cac yéu cau vé to chuc tién
lwrong: RS rang, don gian, d& hiéu; lam cho ning suit lao dong khong ngirng nang
cao qua d6 nang cao hiéu qua san xuat kinh doanh; dam bao tai san xuat sic lao

dong, khong ngimg nang cao doi sdng vat chat va tinh than cho ngudi lao dong. St
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dung hinh thuc tra lvong hiéu qua nhu: Can ctr tra Ivong theo trinh @6 chuyén mon
cua nguoi lao dong, dua vao muc do quan trong cua cong viéc hoac dya vao sic san
XUit ... s& gop phan tao dong luc cho nguoi lao dong.

Nhung khi mtc séng cia ngudi lao dong con thap thi viéc nang cao vai tro cua
tién luong s& dap Gmg ding nhu cau thiét yéu nhat ddi véi nguoi lao dong dé 1a nhu
cAu vat chat

Pé tién luong thuc su phat huy dugc vai tro cua no, khi xay dung ché do tra
lwong phai cha y dén cac nguyén tac sau :

+ Tao su cong bang bén trong to chic. Pam bao tra lwong ngang nhau cho
nhitng lao dong nhu nhau : Sy cong bang s& khuyén khich NLD hing héi lam viéc

+ Tao su cOng bang bén ngoai:Pam bao mdi quan hé hop ly giita cac nganh
nghé khac nhau trong nén kinh té quéc dan.

+ Tao su cong bang d6i voi nguoi lao dong

+ Nang suat lao dong ting nhanh hon tién luong binh quan : Pam bao hiéu
qua hoat dong san xuat kinh doanh

+ Céch thuc tra luong hop ly, linh hoat.
1.4.2. Tao dong lwe 1am vigc thong qua tién thueng

Tién thuong: thyc chat 1a khoan tién b6 sung tién lwong nham quan triét day
da hon nguyén tic phan phdi theo lao dong, dong thoi tao dong luc cho ngudi lao
dong dé ho quan tim dén ting ning suit lao dong va nang cao hiéu quan san xuat
kinh doanh & doanh nghiép. Tién thuéng duoc biéu hién bang tién hozc vat chat.

Tién thuong khong nhiing kich thich vat chat ma con co tac dung kich thich
tinh than cho ngudi lao dong, vi tién thudng 13 co s dé danh gia thanh tich, tinh
than, trach nhiém, trinh do 1am viéc...cta nguoi lao dong. Khoan tién thuong sir
dung dang cach, kip thoi s& c6 tc dung thdi thic 10ng nhiét huyét, su nd lec phan
dau, tinh than trach nhiém cua nguoi lao dong dé thi dua hoan thanh ké hoach, dong
thoi gop phan quan triét nguyén tic phan phéi theo lao dong trong td chuc tién

lwong, tao diéu kién dé dam bao hai hda méi quan hé giita loi ich cia nha nudc, loi
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ich doanh nghiép va lgi ich cua ca nhan ngudi lao dong.

Cach tinh tién thuong rat da dang véi cc loai tién thudng ning sudt, tién
thuang sang kién 16n co gia tri, thuong hoan thanh ké hoach san xuat sém truéc
thoi gian quy dinh, thuong tiét kiém nguyén vat liéu... Do d6, viéc xay dung hé
théng tién thuong céng bang, phu hop, dam bao khoang cach thoi gian dién ra hoat
dong duoc thuong véi thoi diém thuong khong qué dai ... s& thuc su tré thanh cong
cu kich thich nguoi lao dong lam viéc hiéu qua.

Pé TPLLV thong qua tién thuong thi thuong phai dam bao nguyén tac sau:

Xay dung nhitng quy dinh vé khen thuong rd rang, cac mirc d6 khen thuong
tang dan tly thudc vao thanh tich trong cong viéc.

Khen thuong phai gan lién voi két qua thuc hién cong viéc cia NLD. Viéc
binh chon, xét duyét ngudi duoc khen thuang phai dugc tién hanh dya trén nhiing
quy dinh da xay dung nhu da noéi ¢ trén va duoc cong khai, nghiém tlc, nham dam
bao sy céng bang va chon dugc dung ngudi xing dang.

Nguoi dugc khen thuéng phai la nhitng ngudi hoan thanh xuat sic cong viéc
duoc giao hodc 1a ngudi hoan thanh cong viéc tét nhat trong ting nhoém nhét dinh
hodc ¢ nhitng phéat minh sang kién dem lai nhiéu loi ich cho t6 chic. Can cho NLD
thdy rang khi ho 1am viéc chim chi va dat duoc két qua cao trong cong viéc ho s&
dugc thudng xing dang vai cOng stirc minh da bo ra.

Hinh thic khen thuong phai da dang va théa man nhu cau ma NLP dang
phan dau.

Tiéu chuan xét thuong phai rd rang, cu thé, hop ly tranh tinh trang tiéu chuan
khen thuéng qua kho khién NLD cam thdy chan nan va nguoc lai c4c tiéu chuan
khen thuong khdng quéa dé dan dén tam ly khdng can phan dau van duoc thuong
néu dé xay ra nhu vy thi cong tac khen thudng s& khong con tao dugc dong luc
lam viéc.

Tién thuong phai tao nén mot cam giac co y nghia vé mat tai chinh

Dung thoi diém. Khi tra thuong ding thoi diém s& gitp cho nguoi lao dong

c6 dong luc 1am viéc, viing tin trong cac chinh séch ma td chic xay dung.
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1.4.3. Tao dpng lwc 1am vigc thong qua phu cip lwong

Nhu d3 phan tich phu cap lwong nam trong tdng thu nhép, c6 tac dung bé sung
thém phan luong co ban, bu dap phan ndo nhitng hao ton, chi phi cho ngudi lao
dong ddng thoi cling tao su cdng biang gitta nhitg nguoi lao dong dé ho yén tam
lam viéc.

Phu cap 1a khoan tién ma doanh nghiép tra cho ngudi lao dong khi ho dam
nhan thém trach nhiém hay hay khi ho phai Iam viéc trong trong diéu kién khong
thuan loi, khdng on dinh. Phu cap 1a khoan tién bu dip, bd sung thém cho thu nhap
cua nguoi lao dong.

Phu cip c6 tac dung kich thich nguoi lao dong thuc hién tét hon cong viéc cua
minh trong diéu kién phtc tap, khé khan hon mitc binh thudng dong thoi cling tao
ra su cdng bang giira nhitg nguoi lao dong trong mdi trudng lam viéc khac nhau.
Qua d06, giap nguoi lao dong yén tdm va cd trach nhiém hon véi cbng viéc cua
minh. C6 céc loai phu cap nhu: Phu cép doc hai, phu cap khu vue...

Co phiéu wu dai cho céng nhan vién: Myc tiéu cua chuong trinh nay 13 lam
cho nguoi lao dong tré thanh mét phan trong té chie, duoc 1am chu mot phan trong
doanh nghiép, gan loi ich cua ca nhan nguoi lao dong vai lgi ich cua to chic, qua
d6 s& thuc day tinh than trach nhiém ciing nhu nhiing nd luc lam viéc cho ho, dic
biét 1a vai cac nha quan ly.

1.4.4. Tao dong luc lam viéc thong qua phic loi tai chinh

Phuc loi cho nguoi lao dong dugc hiéu bao gom tat ca cac khoan thi lao tai
chinh ma ngudi lao ddng nhan dwoc ngoai cac khoan thu lao truc tiép. Hay noi cach
khac, phc lgi 12 phan thi lao gian tiép duogc tra dudi dang céc hd tro vé cudc song
cho nguoi lao dong.

Phc loi duoc chia 1am hai dang: Phic loi bat budc va phac loi tu nguyén.

Phuc loi bat budc cho ngudi lao dong theo phap luat quy dinh nhu: bao hiém
x4 hoi - y té... Ngoai ra, cac doanh nghiép tiy vao kha ning tai chinh c6 thé xay

dung cac phuc loi tu nguyén cho ngudi lao dong nhu: Nghi ngoi hang nim, tién in
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trua, xing xe di lai, tién dién thoai, hd tro thué nha, mua bao hiém sic khée cho
nguoi lao dong...

Viéc cung cip cac phuc loi dong vai trdo quan trong trong viéc dam bao cudc
séng cho ngudi lao dong. Phic loi lam ting uy tin cua doanh nghiép trén thi truong,
lam cho ngudi lao dong thay phan chan, tir d6 giup tuyén mo va gii gin luc luong
lao dong co trinh do cao. Pong thai, phic lgi gop phan ning cao doi song vat chat
va tinh than cia ngudi lao dong sé thuc day nguoi lao dong nang cao ning suét lao
dong, tao dung niém tin cua nguoi lao dong véi Cong ty.

1.5. Céc tiéu chi danh gia két qua tao dong lwe 1am viéc thong qua thu lao tai
chinh

Pénh gia hiéu qua cong tac tao dong luc 12 qua trinh danh gia vé sy phu hop
gilta c4c chinh sach tao dong luc véi két qua dat dugc tur cac chinh sach do. Nhung
danh gia truc tiép duoc 1a mot didu hét sirc kho khian nén chi c6 thé danh gia qua
cac chi tiéu gian tiép nhu:
1.5.1. Swné lwc lam viéc ciia ngwoi lao déng

Sy nd lyc 1am viéc mot thude do triru twong va khé cd thé dong dém chinh
xac duogc, n6 chi cd thé duge danh gia mot cach twong ddi. Sy nd luc 1am viéc cua
ngudi lao dong co thé duoc diéu tra qua bang hoi, phong van, ...theo céc tiéu chi vé
tién luong, tién thuang, phuc loi, diéu kién lam viéc, ... Pay la dong luc giup ngudi
lao dong phan dau lam viéc hét minh vi t chirc. Do dd, thi lao tai chinh la yéu té
gilp ngudi lao dong c6 nd luc trong cbng viéc caa minh thi ho s& c6 dong luc lam
viéc tot hon va nguoc lai. Néu ho khdng nd luc véi cong viéc thi dong nghia voi

viéc cong tac tao dong luc cua cong ty khong hiéu qua va can chan chinh.
1.5.2. Tinh tich cwe, chu dong, sang tao trong cong viéc cia nguwoi lao dong

Tao dong luc tdt s& tac dong dén ca thai do va hanh vi cua nguoi lao dong
theo huéng tich cuc. Céc tiéu chi c6 thé st dung dé dénh gid mic 6 thay doi hanh

vi cua nguoi lao dong gom: muc do nhi¢t tinh cia nguodi lao dong tang Ién so vadi
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trude khi tao dong luc; Tinh tich cuc, chu dong, sang tao trong cong viéc clia nguoi
lao dong thé hién qua sy thay doi thai d6 cua nguoi lao dong khi nhan viée va thuc
hién cong viéc so voi trude khi cd nhirng chinh sach tao dong luc.

Thai d6 1am viéc ctia mdi nguoi lao dong duge thé hién timg ngdy, ting gid
tai chinh doanh nghiép ctia chiing ta. Thai d6 1am viéc ctia ngudi lao dong con thé
hién muc do hai long ctia ho trong cong viéc dén dau. Khao sat sy hai long cua nhan
vién tic 1a: Biét duoc nhu cau cia nhan vién dé 4p dung chinh sach nhan su phu
hop; Biét dugc quan diém cua nhan vién vé cac hoat dong trong to chirc; Panh gia
cac yéu td quyét dinh dén sy gén b6 cua nhan vién; Cai thién cac van dé ton tai cua
t6 churc trong hoat dong, chinh sach nhan su, quan hé lao dong...Dac biét néu t6
chtic xdy dung duoc hé thong lwong, thudng, cac phuc loi tai chinh tét s& giup cho
nguoi lao dong tich cuc, chu dong, sang tao hon.

Khi ngudi lao dong c6 dugc dong luc lam viéc thi mic do tuan thu ménh
1énh cap trén s& tang 1én. Ho c¢6 muc tiéu ca nhan dé huéng dén muc tiéu chung cua
ca cong ty. Viéc tudn tha ndi quy cong ty hodc tuan thi ménh 1énh cép trén 13 mot
trong nhitng yéu t6 co ban dé hinh thanh vin hoa doanh nghiép trong thoi gian t6i.

Thai do lam viéc ctia nguoi lao dong khi duoc thoa man trong doanh nghiép
1a khi tinh than hop tac giita cac phong ban véi nhau ludn nhiét thanh, hing hai,
tuong tro v6i nhau rd rang. Mot to chire thanh cong khong chi vi mét ca nhin nao
ma vi cd mot tap thé viing manh. Mot td chirc ¢o su hop tac va théng nhét y chi
hanh dong cua tat ca moi nguoi lai thanh mét, chinh 1a diéu nay tao nén sirc manh
ctia to chirc. Néu nhiing thanh vién trong mot t6 chirc chi toan 1a nhig ngudi lam
viéc theo chu nghia ca nhan, thiéu tinh thdn dong doi, thiéu su hop tac voi dong

nghiép thi strc manh cta strc manh cua t6 chtrc chac chén sé bi suy yéu.
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1.5.3. Y thac chdp hanh ky ludt lao dgng

Chinh sach tao dong luc tdt s& 1a nhirng chinh sach nhan duogc su dé)ng thuan,
ting ho ctia tat ca cac thanh vién trong to chirc.nhd d6 ma ciing gitp t6 chirc loai bo
dugc nhitng bat dong, hay tdm ty khong phuc 12 nguyén nhan cia viéc ngudi lao
dong chap hanh ky luét thiéu nghién tac, khong tu gidc. Céc tiéu chi co thé st dung
dé danh gia y thirc chap hanh ky luat cua ngudi lao dong nhu: sé vu vi pham, mirc
d6 vi pham; s6 ngudi vi pham ndi quy — quy dinh cta to chirc.
1.5.4. Mire dé gdn két cia ngwoi lao dgng

Tao dong luc tot s& khuyén khich cho nguoi lao dong lam viéc chuyén tam
hon va it ¢6 suy nghi bo viéc, tinh nguyén gan bé l1au dai véi to chac. Céc tiéu chi
dé danh gia mac d6 gan bo cia nguoi lao dong vai tot chire nhu: s6 lao dong xin
nghi hing nim , sé lao dong xin nghi khi chwra dén tudi vé huu
1.5.5. Két qud theec hign cong viéc, higu sudt 1am viéc ciia nguwoi lao djng

bong lyc lam viéc ¢6 anh hudng 1on dén tinh than, thai d6 lam viéc cua
ngudi lao dong tir d6 anh hudng dén chat luong ciing nhu hiéu qua cia cong viéc.
Tao dong luc tdt thi nguoi lao dong s€ c6 hanh vi tich cuc trong moi hoat dong cua
t6 chirc.

banh gia két qua thyc hién cong viéc chu yéu duva vao hi¢u qua lao dong.
Hiéu qua lao dong 13 sy thay ddi ning suét chat luong lao dong. dé danh gia chi
tiéu ndy can dua vai cic tiéu chi:

Véi bo phan truc tiép san xuat: hé s hoan thanh muc cua c4 nhan nguoi lao
dong; ty 1¢ san pham dat chét lugng, ty 1& sin pham xau; tong sd san pham san
Xut ra ctia toan cong ty...

Véi bo phéan gian tiép san xuét : ty 1¢ cong vi¢c dugc hoan thanh , sb ngay cong
lao dong thuc té cia nguodi lao dong , mic do chuyén can, hiéu qué st dung thoi

gian, nhitng sang kién ...
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1.6. Cac nhin t6 anh hwéng dén tao dong luc lao dong thong qua thu lao tai
chinh
1.6.1. Céc nhan té thugc méi trwomg bén trong

e Quan diém cia chi sir dung lao dong

Nguoi st dung lao dong 13 ngudi dé ra cac chinh sach duong 16i, phuong
hudng cho cac hoat dong quan tri nhan luc cua cdng ty. Hoat dong quan tri nhan luc
c6 dem lai két qua nhu mong mudn hay khong phu thudc rat nhicu vao thai do cua
nguoi st dung lao dong vai loi ich chinh dang cua NLD. Mot nguoi su dung lao
dong biét quan tam dén tAm tu, tinh cam, nguyén vong ciia NLD s& chu trong dén
viéc TDL cho nhén vién ctia minh. Nguoc lai, nguoi st dung lao dong ma chuyén
quyén, doc doan c6 thé s& it quan tdm téi doi séng cia nhan vién va co thé bo qua
nhitng hinh thac TDLLYV cho ho. Do vay ma céc chinh sach TBL ctaa doanh nghiép
phai dua trén quan diém cua ngudi st dung lao dong, néu ho coi trong chinh sach
TDL thi nhitng chinh sach d6 sé duogc uvu tién thuc hién hon, duoc dau tu nhiéu hon.

e  Doji ngii can bo quan tri nhan lgc

Doi ngii can bo quan tri nhan luc 1a bo phan chiu trach nhiém chinh trong xay
dung cac chinh sach nhén sy trong doanh nghiép. Chinh vi vay nang lyc d6i ngi
can bo quan tri nhan su ¢6 anh huong Ién dén THDLLD trong doanh nghiép. Néu doi
ngii can bd quan tri nhan sy c6 du vé sé luogng, c6 ning luc tot thi s& xay dung dugc
nhitng chinh sach nhéan sy phu hgp véi NLD va doanh nghiép, ngugc lai nhiing
chinh s&ch nhan sy khéng phu hop sé khong TBL trong céng viéc, kich thich NLb
hang say lam viéc.

Pbi v6i chinh siach TPL cho NLD thi ddi ngii nhan vién quan tri nhan lyc
chinh 1a nguoi truc tiép “truyén hra” cho NLD, gitip cho ho thém niém hang khoi
trong cong viéc, thém tinh than 1am viéc hang say. Ngoai ra, doi ngii can bo quan tri
nhan luc chinh 1a ngudi tiép xuc nhiéu nhat véi NLD, chinh ho s& thdy duoc tiém

nang ctia NLD dé dé xuat nhitng chinh sach TDL phi hop véi 1anh
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e Vi thé cia doanh nghiép

MJi doanh nghiép hoat dong trong nganh nghé va linh vuc khac nhau s& c6
nhitng vi thé khac nhau, do d6 ciing s& tac dong t6i ky vong va mong doi cia NLD
khac nhau. Tai Viét Nam mét s6 nganh nghé rat hiap dan NLD nhu: san xuat 6 to, xe
may,... Nhitng nganh nghé nay thuong thu hit nhitng lao dong c6 trinh d6 cao, ning
dong sang tao. .. va thu nhap trong nganh nghé nay ciing cao hon. NLD lam viéc trong
nganh nghé nay ciing ty hao va vui vé hon. Pong thoi do dic trung cta nganh hoat
dong trong moi truong canh tranh cao va nang dong nén ciling doi hoi NLD phai ludn
ludn ¢6 gang phan d4u hét minh cho cong viéc néu khdng sé& bi dao thai.

Bén canh do6 su canh tranh trong linh vuc nay lén doi hoi cac doanh nghiép
trong nganh phai nang dong va NLD phai ludn phan dau néu khdng sé& bi dao thai vi
khong dap ung yéu cau cbng viéc. Néu muc do canh tranh trong nganh cao thi
nhitng chinh sdch TPL hiéu qua s€ giup gitr chan nhitng NLD gioi ¢ lai doanh
nghiép ciing nhu thu hut duoc cac ngudn nhan lyc chét luong & bén ngoai thi truong
hay trong chinh nhitng di thu canh tranh. Con néu khdng cha trong téi TPL cho
NLD thi doanh nghiép s& c6 nguy co bi mat ngudn nhan luc chat lugng va kéo theo
hoat dong kinh doanh s& di xuéng.

e Pic diém nganh nghé kinh doanh

M3i doanh nghiép hoat dong trong nganh nghé va linh vuc khac nhau ciing s&
tac dong toi ky vong va mong doi cia NLD khac nhau. Thong thuong trong linh
vuc cong NLD mong doi su thanh dat va su 6n dinh trong cong viéc, trong khi do
trong linh vuc tu NLD lai danh gia cao sy thanh dat, thu nhap, sy nang dong, linh
hoat trong cong viéc. Khi nganh nghé kinh doanh cia doanh nghiép duoc danh gia
cao, san pham tiéu thy tot, doi hoi phai ting ning suit lao dong, ting chat luong san
pham thi véi lwong cong nhan vién khong doi, doanh nghiép can phai ¢ nhiing

cong tac TPL dé co thé tao diéu kién kich thich NLD 1am viéc hiéu qua hon.
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e Hiéu qua san xuat, kinh doanh

Hiéu qua san xuat kinh doanh 12 yéu té anh huong 16n dén viéc xay dung quy
tién luong tai bat ki mot to chizc ndo. N6 quyét dinh dén quy tién luong tai to chirc,
qua d6 tac dong dén phuong an tra lwong. Doanh thu 1a két qua dat dugc tir hoat
dong san xuat kinh doanh. Doanh thu cang 16n thi hiéu qua san xuét cang c6 hiéu
qua, quy md ngdy cang ting... din dén kha ning tai chinh cua doanh nghiép ciing
I6n theo doanh thu d6. Mot doanh nghiép c6 lgi nhuan thu vé cao sé& thu hiat nguén
nhan lyc dé dang hon 1a mot doanh nghiép c6 loi nhuan thap.

Nhu vay, hiéu qua san xuét kinh doanh né tac dong Ion dén quy ché luong
nhung tac dong d6 khong phai mot chiéu. Quy ché tra luong ciing c6 nhing tac
dong gian tiép tro lai. Quy ché tra luong dugc thuc hién céng bang, tra lwong gan
V6i ning suét, chat lwong, hiéu qua cdng viéc... thi khi d6 lao dong s& yén tam lam
viéc va cdng hién hét minh cho to chitc d6 va doanh nghiép méi phat trién dugc.
M&4i quan hé hai chiéu nay dugc quan tam, gan b6, chia sé tét s& chinh la sy thanh
cbng cho mot doanh nghiép trong tuong lai.

Doanh nghiép san xuat, kinh doanh c6 hiéu qua, s& co tiém luc vé tai chinh s&
c6 nhiéu diéu kién thuan loi trong viéc dua ra nhimg chuong trinh TBL thu hit va
gitt chan nhan tai, lao dong c6 tay nghé, cac hoat dong dio tao, dii ngd duoc chu trong,
nang cao sic manh canh tranh, cung cd vi tri caa minh trén thi truong. Va nguoc lai,
doanh nghiép nao han ché vé tai chinh s& phai lya chon nhimng chwong trinh mang lai
hiéu qua cao nhat. Do vay, mdi doanh nghiép ludn luén phai can nhic vé van dé tai
chinh trude khi dua ra cac chuong trinh TBL, tranh 18ng phi ngéan sach.

1.6.2. Céc nhan té thudc méi trwong bén ngoai
e Thi trwong lao dong

Pic diém co cau cua thi truong lao dong: Thi truong lao dong cé anh hudng

gian tiép dén viéc tao dong luc lao dong trong to chic. Néu thi trudong lao dong ¢

tinh trang du thtra mét loai lao dong nao d6, nhiing nguoi lao dong thuoc loai nay
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dang lam trong td chtc s& cam thay thiéu “an toan” bai ho cam thiy nguy co mat
viéc lam.

Néu thi truong lao dong ¢ tinh trang du thira moét loai lao dong nao doé thi
nhirng nguoi lao dong thudc loai lao dong ndy s& cam thiy thiéu an todn boi ho co
nguy co mat viéc 1am cao khi d6 c4 nhan ho sé& co dong luc lao dong cao hon véi
muc dich gitt dugc viéc lam. Khi mot loai lao dong nao d6 khan hiém trén thi
truong lao dong nhitng lao dong thudc nhom d6 ¢6 nhiéu co hoi tim kiém viéc 1am
vo1 muc thu nhap cao hon vi vay t6 chirc bude phai diéu chinh chinh sach tao dong

Iuc 1am viéc cho phu hop dé thu hut va giir chan nhéan vién.

e Quy dinh ctaa phap luat

Moi chinh sach ctia Chinh phu, phap luat ciia nha nudc co lién quan dén lao
dong déu co6 anh huong dén dong luc lao dong cua nguodi lao dong. Cu thé chinh
sach vé lao dong doi du, chinh sich tién lwong, tién thudng, chinh sach khuyén
khich stt dung mét loai lao dong dac thu nao do, chinh sach vé tién luvong tdi tiéu,
bd luat lao dong quy dinh. Piéu nay anh huong l6n dén chinh sach thu lao cua
doanh nghiép.

e Diéu kién kinh té - chinh tri - x& hdi ciia ca nwéc

DPay 1a mot nhan t6 chu yéu tac dong dén van dé tao dong luc cho nguoi lao
dong trong t6 chirc. Cac nhan t6 vé kinh té nhu chu ky kinh té, mirc séng, lam phat,
that nghiép hay cac yéu td vé 6n dinh chinh tri - xa hoi dé c6 anh hudng dén Tap
doan. Mot s6 cong viéc kha kha dic thu, vi thé ciia doanh nghiép c6 tac dong rat
quan trong dén dong luc lao dong cua ngudi lao dong. Doanh nghiép co ban nén c6

vi thé nganh kha cao va thu hat nhiéu lao dong c6 trinh d6 chuyén mén k¥ thuat cao

Tuong tu nhu vay néu ngudi lao dong dugc hudong muc lwong cao hon so voi
gia cong trén thi lao dong thi dong luc lao dong s€ cao, ngugce lai mirc luong nguodi
lao dong duoc hudng thip hon mirc gia cong trén thi truong thi dong luc lao dong

s& thép...
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1.7. Kinh nghiém tao dong hrc lao dong thong qua thi lao tai chinh ciia mot sb

doanh nghiép va bai hoc cho Tip doanThang may Thiét bi Thing Long (TLE).

1.7.1. Kinh nghié¢m tao dpng lwc lam vige thong qua thu 1ao tai chinh tai mét sé
doanh nghiép
Kinh nghiém tao dong luc caa FPT

Nhu ciu sinh 1y 14 nhitng nhu cau co ban dé co thé duy tri ban than cudc séng
con ngudi (dn, mac, & ...). A. Maslow quan niém rang khi nhu cau nay chua duoc
thoa man t&i mac do can thiét dé co thé duy tri cudéc séng thi nhu cau khac sé
khong thic ddy dugc con ngudi. Pé dam bao nhitng nhu cau iy, mdi nguoi phai
t6n rat nhiéu khoan chi phi. Do dé, ho can cé nhitng diéu kién vé kinh té, hay noi
cach khéc, tién 1a yéu td quan trong nhét tac dong lén nhu cau sinh Iy caa con
nguoi. Qua phan tich ting dau tién cua thap Maslow, cac nha quan ly cua FPT da
xac dinh rd nhan vién cia minh can gi, muén gi va qua d6 sir dung nhiéu cong cu
dé TPL, nhu co ché tién luong, thuang, phu cap, cac chuong trinh wu dai, giai tri,
thu gian. ..

Co ché tién luong va tién thuong: FPT 4p dung co ché tién luong theo vi tri
chac danh cdng viéc, gan vai két qua kinh doanh cua don vi va hiéu qua cong viéc
ciia NLD. Viéc sap xép luong thyuc hién vao dau nim can ctr vao danh gia mic do
hoan thanh ké hoach kinh doanh/ké hoach cong tac cia don vi va NLD. Do d6 theo
ting dia ban hay tham nién va chic danh thi mdi chic vy s& déu c6 mot mic
luong, thudng... khac nhau, va khac nhau tai moi Tap doan tly thudc vao tinh hinh
kinh doanh noi d6. Xét mot vi du vé mirc luong & thoi diém hién tai va tién thuong

tai dot Tét gan nhat 2021 cua Tap doan FPT Hai Duong:
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Bang 1.1. Mirc lwong, thwéng ciia can bd, cong nhan vién FPT thang 1/2021

Luong thang Thudng tét (2017)

Nhan vién Mdi vao . o
. _ 10.000.000 (dong) | 40 — 50 (triéu dong)
phong ky thuat | (duéi 1 nam)

T 1 ndgmtré | TUy s6 nim ma mirc lwong c6 thé dao dong

A

lén nhiéu hon 1 dén vai triéu

Phé phong Ky

20.000.000 (dong)
thuat

80 — 90 (triéu dong)

Truong phong

25.000.000 (dong)
Ky thuat

(Nguén: TAc gid tw tong hop)

Mtc lwong ctia FPT so véi cac Tap doan khéc tai Viét Nam cé su bién dong
qua tirg nam, tuy vy, muc luong nay van xép & nhitng vi tri kha cao, 12 mét trong
nhitng Tap doantra luong cao nhat.

Ngoai ra, Tap doanciing c6 mot sb chinh séch véi can bd, nhan vién nhu sau:
Chuong trinh quyén chon mua c6 phiéu ESOP cho can bo nhan vién cua BIC cong
tac TDLLV tai FPT.

Riéng ddi vai nhan vién gan bé lau nim, FPT ¢6 phan hoa va ciing thuc hién
chinh sach wu di mua c6 phan déi véi CBNV trong hé théng theo tham nién cong
tac va theo chuc vu.

Mot diém chung trong cac thong béo vé chuong trinh ESOP 1a: cac DN déu
danh ¢ phiéu cho céc can bo chu chét, lao dong xuét sic, chuong trinh lya chon
va muc dich khong c6 gi khac voi y nghia cua ESOP la thu hat va gitt chan NLD.

Pay thuc su 14 cac chwong trinh gitp NLD c¢6 dugc ¢ phan va ¢o phiéu ciia DN.
Trén thuc té day 1a mot hinh thic chia sé loi ich trong cac DN ma co cau cd dong
dang dang, ban diéu hanh ciing nhu NLD khong s¢ hitu phan von 16n trong DN.

Théng qua cac hinh thirc nhu thueng cd phiéu, ban tryc tiép, dic biét 1a théng

qua ESOP, NLD c¢6 thé trg thanh nhirng nguoi ddng so hitu DN. Co ché nay tao ra
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su gan két gitta DN va NLD. Céc chuong trinh ESOP néu ¢6 gin véi hiéu qua lao
dong, vai su thanh cong caa DN théng qua cac chi s6 nhu doanh thu, loi nhuan...
trong dai han s& giip DN phat trién nhanh hon, vitng chic hon.

Tuy nhién, thuc té trén thé giéi ciing c6 rat nhiéu DN thanh céng nhd mot
phan khéng nho vao cac chuong trinh ESOP. Rat nhiéu ty phd, triéu phu USD di
Ién tir ban tay trang. Ho giau 1&én cha yéu nho 180 140 nhitng con thuyén DN di dén
hét chudi thanh cong nay dén thanh cong khéac va nhiing ho thu vé nhiing khoan
thuong khong 16, bao gdbm ca cac c¢o phiéu ESOP.

Ngoai ra, FPT con thudng xuyén té chirc céc bira lién hoan, cac chuyén du lich
mién phi thuong nién cho nhan vién.

Kinh nghiém tao dgng lwc ciia Cong ty xay dung 319

Cong ty xay dung 319 1a mét cong ty con truc thuoc Tong cong ty 319 — Bo
Qudc Phong, 1a cong ty c6 nhiéu diém twong dong véi Tong cong ty 789.

Céc chinh sach vé tao dong luc vat chat:

Vé tién luong, thuong: Cong ty xay dung 319 van dung &p dung Nghi dinh
205/2004/ND-CP ngay 14/12/2004 cua Chinh phu vé quy dinh hé théng thang
luong, bang lwong va ché do phu cip luong trong cac cong ty nha nudc. Viéc ap
dung nghi dinh nay di dam bao dwoc quyén loi cho ngudi lao dong nhat 1a lao
dong trong cac nganh nghé doc hai, nang nhoc, nguy hiém.

Cong ty thuc hién chinh sach thuong theo hiéu qua cong viéc quy, chia lai loi
nhuan cudi nim; thudng cac ca nhan, tap thé cd thanh tich trong hoat dong san xuat
kinh doanh cudi nim; quy khen thuéng, quy phic loi ludn dugc thuc hién day du,
kip thoi dé dong vién khich 16 tinh than 1am viéc caa nguoi lao dong.

Céc diéu kién khac: Cong ty da tao mdi truong 1am viéc thuan loi, thoai mai,
tao diéu kién 1am viéc tét. Cong ty thuong xuyén cing cb va xay dung cong tac
Pang, nang cao tinh than doan két cua tap thé can bo cong nhan vién trong Cong
ty. Cong ty ludn tim ra dugc nhitng chu truong, phuong hudng cong tac trudc mat

va lau dai ding din, c6 bé may to chirc hop 1y, co cau td chic gon nhe, trang thiét
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bi day du phuc vu qué trinh san xuét kinh doanh. Céng ty xay dung cac ndi quy,
quy ché 1a thuéc do quy chuin cho ngudi lao dong. N6 1a c¢éng cu giam sat céc
hoat dong cua cac phong ban, cac cira hang ddng hoi ciing 1a tAm guwong phan
chiéu hiéu qua san xuat kinh doanh cua tirng ca nhan, tap thé ma nhd d6 Cong ty di
vao né nép, dam bao sy phdi hop nhip nhang giira cc phong ban chirc ning va cac
don vi truc thudc.

1.7.2. Bai hgc cho Tdp doan Thang may Thiét bi Thang Long (TLE).

Qua nghién cau vé TDL théng qua TLTC cua cac don vi trén, tac gia xin rat ra
mot s6 kinh nghiém vé TPL théng qua TLTC cho Tap doan Thang may Thiét bi
Thang Long nhu sau:

Déi véi muc tiéu TDLLD: Tap doan Thang may Thiét bi Thing Long can tao
diéu kién dé luc lwong nhan luc tré phat huy téi da kha ning, stc sang tao caa ho thi
ho s& gop phan to 16n vao qua trinh phat trién viing vang cua Tap doan trong tuong
lai. Lao dong chat lwong cao phai dugc tra gia cao, twong xung dé thic day kha
nang sang tao cua ho.

Pbi véi Nha quan tri: 12 ngudi dé ra cac chinh sach duong 161, phuong hudng
cho cac hoat dong quan tri nhan luc cua doanh nghiép, do vy muén TPL tét thi
phai cé sy quan tdm cua nha quan tri. Lanh dao phai ludn 1a nguoi lam guong va
thuc day NLD trong cong viéc. Ngudi quan ly can phai hiang hai trong cong viéc,
can tao duoc uy tin trude tap thé théng qua kién thir, trinh d, k§ nang quan 1y, 15i
s6ng, su quan tdm dén nhan vién, kha ning tap hop moi ngudi, ...

Pbi véi TLTC: Luong thudng, phuc loi tai chinh, phu cap luong, ¢ phan, ...
la myc tiéu I6n nhat cia NLD, do vy CSTL can phai rd rang, c6 ké hoach ting
lwong cu thé nham tranh gay hiéu 1am, thiac mac trong nhan vién. Khi ho da rd rang
vé muc lwong ctia minh thi ho s& yén tam lam viéc, céng hién cho Tap doan Thang
may Thiét bi Thang Long nhiéu hon. Tién luong phai gan véi ning suat lao dong,

hiéu qua lam viéc, muc tiéu sur dung lao dong cua doanh nghiép.
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CHUONG 2: THUC TRANG TAO PONG LUC LAM VIEC
CHO NGUOI LAO PONG THONG QUA THU LAO

TAI CHINH TAI TAP POAN THANG MAY THIET BI
THANG LONG (TLE).

2.1 Khai quat chung vé Tap doan thang may Thiét bi Thing Long (TLE).
2.1.1 Qué trinh hinh thanh va phét trién cia Tdp doan Thang may Thiét bi
Thang Long (TLE).

Tap doan Thang may Thiét bi Thiang Long (TLE) duoc thanh 1ap nam 2001,
sau 20 nam hoat dong, Tap doan da tré thanh doanh nghiép hang dau trong linh vuc
cung cap thiét bi toa nha tai thi truong Viét Nam. Khéi dau chinh phuc khach hang
trong linh vuc cung cap lap dit thang may thang cudn, bang nd luc ting cuong chat
luong dich vu va da dang hoa san pham cung cip t6i khach hang, TLE tiép tuc
khéng dinh minh trong cac hoat dong kinh doanh:

Ngay 17/5/2001: Thanh Iap Céng ty Thang may & Thiét bi Thing Long véi
21 nhan vién hoat dong trong linh vuc cung cap va lap dat thang may thang cudn
Mitsubishi, S luong thang dat duoc 2 nim dau 1a 25 bo va cha yéu 1a & Ha Noi.
Niam 2005, Coéng ty Thang may & Thiét bi Thang Long trd thanh nha phan phdi
chinh thirc vé san pham thang may thang cuén caa hang Mitsubishi théng qua hop
ddng thoa thuan gitra hai bén. Tiép tuc ma rong cung cap lap dit san pham diéu hoa
khéng khi trung tam Mitsubishi.

Vao nim 2006, Tap doan phéat trién va Thanh lap chi nhanh H6 Chi Minh,
chinh phuyc thi truong phia Nam vao ndm 2006, Chi nhanh Pa Néng vao nim 2011,
VPDD Nha Trang vao nam 2014, VPBD Can Tho vao nam 2016, VPDD Quang
Ninh vao nam 2018.

Nam 2009, TLE thanh céng xay dung hé thdng quan 1y chét luong theo tiéu
chuan ISO 9001: 2008. Niam 2020, TLE dat Hé thong Quan ly an toan & suc khoe
nghé nghiép theo tiéu chuan OHSAS 18001: 2007, va chuyén dbi thanh cong sang
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tiéu chudn ISO 4500:2018 nim 2021 va TLE tré thanh cdng ty thang may dau tién
tai Viét Nam xay dung thanh cong Hé thdng quan Iy chét luong theo tiéu chuan 1SO
9001:2008, chung chi do t6 chirc Bureau Veritas Certification cap. [480 thang may,
thang cuén].

DPén nim 2010, TLE Khanh thanh toa nha TLE Building tai 44 Hao Nam,
Dbng Da, Ha Noi.

Pén nam 2015, TLE mé rong chi nhanh thanh 1ap VPPD tai Pa Nang. Cong
ty dat duoc su phat trién manh mé véi hon 500 nhan vién. Pong thoi, khai truong
toa nha diéu hanh, hoan thanh nha may sé 2, nang cip nha may sb 1 cua cong ty CP
Thanh Thang Thiang Long voi tong quy mé gan 70.000 m2. Tong mirc dau tu hon
350 ty dong. Tong nhan su toan Tap doan dat 1500 nhan vién.

Nam 2018, TLE phat trién vuot troi véi mac doanh sb dat 2000 ty dong, so
lugng thang dat dugc 1000 bo/nam

Nam 2019, TLE cai thién moi truong lam viéc, TLE khanh thanh van phong
Tran Thai Tong tai 27/75 Tran Thai Tong, Ha Noi. Voi sé luong thang dat dugc
hon 10.800 b vai 5000 cbng trinh trén 63 tinh thanh Viét Nam.

TAm nhin

Tap doan Thang may Thiét bi Thing Long hoat dong trén nguyén tic coi trong
va giit gin chir “TIN”, khong ngiing ning cao cong nghé thich nghi vai su thay doi,
hoan thién chat luong dich vu dé tro thanh nha cung cﬁp thiét bi toa nha hang dau
Viét Nam, mang lai sy hai long cao nhét cho khach hang.

Muc tiéu

— Pa dang hoa san pham cta Tip doan nham dap Gng nhu ciu cua cac ddi
tugng khach hang & muc cao nhat

— Cb ché 46 wu dai dic biét cho khach hang tiém ning, khach hang than thiét, lang
nghe ¥ kién hop 1y ctia khach hang dé hoan thién san pham va dich vu cua Tap doan.

— D0i ngili nhan vién dugc dao tao va nang cao trinh do chuyén mén khoa hoc
cong nghé va nhan thic rd vé tAm quan trong cia viée dap Gmg cao nhat cac yéu cu

ctia khach hang 1a nhan t6 quyét dinh mang lai thanh cong cho Tap doan.
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— Tiéu chuin héa quy trinh 1am viéc va lién tuc cai tién Chuan hoa cac quy
trinh lam viéc, thudng xuyén xem xét va cai tién cac quy trinh dé dap tmg véi chuin
trong Quan 1y chit lwong theo tiéu chuin 1S09001:2008.

Gigi thiéu dic diém hang hoa kinh doanh

Cong ty 1a mot doanh nghiép cé tu cach phap nhan hoat dong san xuat kinh
doanh theo chirc nang nhiém vu ctia minh va dugc phap luat bao vé. Cong ty cé
chirc nang va nhiém vu sau:

Tién hanh san xuat kinh doanh theo dung nganh nghé di dang ky, ding muc
dich thanh 1ap doanh nghiép. Xay dung, t6 chirc va thuc hién cac muc tiéu ké hoach
do BGP dé ra trong khudn kho phap luat va dinh hudng cua S¢ ké hoach va dau tu
thanh phd Ha Nai.

Tuan tha chinh sach, ché do phap luat ciia Nha nude vé quan ly qué trinh thyc
hién thi cong va tuan tha nhitng quy dinh trong cac hop dong xay dung da ky két
Véi céc chu dau tu.

Quan Iy va st dung vén theo diing quy dinh va dam bao c6 I4i.

Tang cudng Xay dung co so Vit chat ki thuat, ting buéc hién dai hod phuwong
phéap phuc vy, xay dung doi ngii nhan vién co trinh d6 chuyén mon cao dap trng nhu
cau phat trién caa doanh nghiép trong thoi gian méi.

M rong cac moi quan hé, phat trién thi truong, dam bao can bang thu chi,
hoan thanh nghia vy ddi v&i nha nude, nang cao doi sdng cia ngudi lao dong.

Chiju su kiém tra va thanh tra cia cic co quan Nha nudc, to chic co tham
quyén theo quy dinh caa Phap luat.

Thuc hién nhimg quy dinh cia Nha nuéc vé bao vé quyén lgi cua ngudi lao
dong, vé sinh va an toan lao dong, cham lo va nang cao doi song cho nguoi lao
dong, vi dic thu cua nganh xay dung 13 lao dong rat vat va. Bao vé méi truong sinh
thai, dam bao phét trién bén viing, thuc hién ding nhitng tiéu chuan ky thuat ma

cbng ty ap dung cling nhu nhirng quy dinh co lién quan tai hoat dong cua cong ty.



43

2.1.2. Co cdu té chirc ciia Tdp doan thang may Thiét bi Théing Long (TLE)

I TAICHiNH KE TOAN

HOIBONG THANH VIEN
- BANISO
CHU TICH - TONG GIAM BOC g
L BAN PHAT TRIEN HT OLAT
S0 KHOE NGHE NGHIEP

—

TRUNG TAM THI CONG LAP BAT 2

CHINHANH TP H CHi MINH

— CHINHANH DA NNG

ng 691 dién Quing Nish

PHDNG/

BAN KHAC

Hinh 2.1: So do to chic b0 may Tap doan thang may Thiét bi Thang Long (TLE)
Nguon:Phong Té chic hanh chinh Tdp doan thang may Thiét bj Thang Long (TLE)
Nhiém vu caa ting bo phan nhu sau: Ban giam dbc bao gom giam déc va pho
giam déc
+ Chi tich HDQT- Téng Giam déc: 12 nguoi ding dau dai dién theo phép
luat cua tap doan, 13 nguoi quan ly, diéu hanh moi hoat dong san xuat kinh doanh
cua tap doan. Giam ddc c6 quyén bd nhiém, mién nhiém, cach chic céc chic danh
quan ly trong tap doan, bao vé quyén lgi cho can b cong nhan vién, quyét dinh
lwong va phu cap ddi véi nguoi lao dong trong tap doan, phu trach chung vé van dé
tai chinh ddi noi, dbi ngoai
+ Ph6 Cha tich giam déc: 1a ngudi quan ly céc cong viéc tai cong ty, thay
thé giam ddc diéu hanh moi cbng viéc khi giam ddc di vang. Tuy nhién phai chiu

trach nhiém trude giam dbc vé nhiém vu duogc giao.
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+ Khéi marketing & hanh chinh nhan su: Dau mbi tham muu, dé xuét, gidp
viéc Giam déc vé trién khai thuc hién cong tac té chuc - nhan sy va phat trién
ngudn nhan lyuc tai céng ty. B6 phan marketing lap ké hoach nham thuc hién viéc
nghién ctru, nam bat nhu cau thi truong, to chitc mang ludi ban hang, tiép nhan san
pham, chuan bi hang hda va tiéu thy san pham theo nhu cau cua khach hang véi chi
phi kinh doanh nho nhat.

+ Khéi tai chinh — ké toan: Bo may ké toan cua cong ty duoc t6 chuc theo
hinh thizc ké toan tap trung, toan bo cong viéc ké toan tir viéc xir ly chang tur, ghi
s6, dbi chiéu, lap bao cdo tai chinh... dugc té chic va thuc hién tai phong ké toan.
Céac nhan vién ¢ cac bo phan trong cong ty nhu nhan vién ban hang, thu kho... c6
nhiém vy thu thap chang tir va gui vé phong ké toan cia cong ty dé kip thoi xir ly
hach toan. Phan tich hoat dong kinh doanh va dua ra cac y kién dé& xuat gidp cho
cong tac quan ly cdng ty cia giam déc.

+ Trung tam k§y thuat kinh doanh: gdom cac chuyén vién, ky su phu trach vé
cong tac k¥ thuat cua san pham, may mac thiét bi. Ngoai ra phong k¥ thuat con cé
nhiém vu kiém tra chat lugng san pham.

+ Trung tam thi cong, lap dat: 1ap ké hoach va dam bao vat tu cho qué trinh
thi cong lap dit cua Tap doan duoc dién ra lién tuc. Truc tiép té chic thuc hién cac
hop ddng thi cong va giai quyét van dé phét sinh trong khi thyc hién

- Tiép can thi truong dinh hudng kinh doanh thich hop cho tap doan. Lap cac
ké hoach kinh doanh dura trén co s& cac bao céo, thong ké dinh ky va dua trén co s&
thuc té thi truong, dé ra cac bién phap thyuc hién ké hoach kinh doanh.

+Phong nhap khau: Chiju trach nhiém nhau khau toan bo san pham hang hoa
cua cong ty.

+Trung tdm quan ly chat heong: Chiu trach nhiém bao hanh san pham, cac
dich vu sau ban hang, bao tri, bao dudng cac san pham do Tap doanphy trach

+ Céc chi nhanh: Thyc hién phan phdi san pham cua Tap doandén tay khéch hang.
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2.1.3. Két qud hoat dpng sdn xudt kinh doanh cia Tdp doan thang may Thiét bj
Thang Long (TLE).
Hon 20 nim thanh 1ap dén nay, trai qua cac bién dong trong kinh doanh mac
di c6 nhiéu kho khin nhung lanh dao cong ty clng tap thé can bo cdng nhan vién
ciia minh d3 c¢6 gang nd luc tao duoc thanh cdng nhat dinh. Thi truong xay dung
trong thoi gian vira qua da c6 nhitng bién dong vo cing 16n. Nhiéu doanh nghiép da
phai giai thé vi thua 16 va ap luc canh tranh. Nho ¢6 chinh sach hop Iy, mé hinh
doanh nghiép nho dé thich nghi véi nhitng khung hoang nganh ma Tap doan thang
may Thiét bi Thang Long (TLE) da c6 uy tin va thuong hiéu trong linh vuc kinh
doanh ctia minh. Trong ba nim gan day (2019 -2021), két qua hoat dong san xuat
kinh doanh cua cong ty da khong ngung tang 1én qua cac nam giup nguoi lao dong
yén tam 1am viéc va gan bo vai cong ty.
Bang 2.1 Két qua hoat dong kinh doanh ciia Tap doan thang may
Thiét bi Thiing Long (TLE)
Pon vi tinh: ty dong

. o Nam . .
Cac chi tiéu 2019 Nam 2020 Nam 2021
S6 Thay d6i % so Thay d6i % so
3 SHtién | véinam2019 | Sdtién | véinam 2020
1€n
(%) (%)
T6 h
ong  doanh| ., 2585 16,43 2565 12.95
thu (D)
Tong chi phi
. 1062 1155 881 1235 1582
Tong loi
£ 1463 1430 26.29 1330 28.36
nhuan (L)
Stc - SXKD | 176 1,205 247 1,227 1,83
(DIF)
——
Ste sinh ot | e 0,205 1648 | 0227 10,73
(L/F)
Ty it L
y suat LN o 0e0 0,170 1333| 0185 8.82
(L /D)
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Qua s6 liéu doanh thu va lgi nhuan caa Tap doan thang may Thiét bi Thing
Long (TLE) cho thdy doanh thu va loi nhuan ciia cong ty nhin chung c6 xu hudéng
tang tor nam 2019 — 2021, mac du nam 2021 ¢6 xu hudng giam do anh huong cua
dich bénh covid. Vé doanh thu Nam 2020 doanh thu 11,42% so v&i niam 2019, nim
2021 tang 17,94% so véi ndam 2020. V& loi nhudn nam 2020 lgi nhuan ting 26,28%
$0 V6i nam 2019, nim 2021 ting 28,35% so v&i ndm 2020. Két qua cho thay tinh
kinh doanh ciia cong ty tang truong khé tét naim 2021 ting cao hon mirc ting nim
2020.

Nhin vao bang 2.1 ta thdy sac san xuét kinh doanh cua cong ty nam 2019 dat
1,176 lan, ndm 2020 dat 1,205 lan, nam 2021 dat 1,227 diéu nay cho thay strc san xuét
kinh doanh c6 xu thé t6t 1én, doanh thu tang truong lién tuc tir nim 2019-2021. Nam
2020 doanh thu 16,42% so véi nam 2019, nam 2021 tang 12,95% so v&i nam 2020.

V& strc sinh 161 nam 2019 dat 0,176, nam 2020 dat 0,205, nim 2021 dat 0,227.
Chinh vi mac tang cta doanh thu cua cong ty nim 2021 16n hon tdc do ting cua
doanh thu nam 2020 va nam 2020 cao hon nam 2019.

Ty suat loi nhuan ciing twong tu stc sinh 1oi ting déu qua cac nam 2019-2021
nguyén nhan duoc cho 1a loi nhuin ting déu qua cic nim, do Tap doan c6 chinh
sach mo rong quy mé

Nhin chung két qua hoat dong kinh doanh cua cong ty nim 2021, nim 2020
cd giam hon so vdi hon nam 2019 mot chiat. Do anh huong cua tinh hinh dich bénh
nhung méc giam cua Tap doan khong dang ké.

2.1.4 Dic diém nguon nhan lirc ciia Tap doan thang may Thiét bi Thing Long (TLE)

La mdt Tap doan kinh doanh san phém doi hoi tinh tri tué cao nén Tap doan
doi hoi nhan sy phai co trinh d6 hoc van cao, strc khoe tot. Tur khi thanh lap dén nay
Tap doan di co sy bién dong 16n vé nhan sy. Nhimng ngay dau méi thanh lap cong
ty chi ¢6 21 ngudi nén 1 ngudi di phai lam cong viée cua nhiéu nguoi. Pén nay sau
20 nam di vao hoat dong Tap doan da co nhiéu chuyén bién vé& mat nhan su tr 21

nguoi thi nay cong ty di 1én dén hon 1572 ngudi.
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Ngudi sé lwong nhan vién chinh thic va hop dong dai han cua minh, tiy theo
cong viéc cu thé ma Tap doantuyén thém cong tac vién. Cha yéu cong viéc la phét tiép
thi, gidi thiéu may moc hé thdng thang may dén cac cong ty dén nguoi ¢ nhu cau.

Biang 2.2 Tinh hinh nguén nhén lye ciia T4p doan thang may
Thiét bi Thiing Long (TLE)

Nim2019 |  Nam 2020 __ Nam 2021

Chi tiéu S(?lé‘;‘;"ml?)g Sf’ngfu?;}g So(;(f‘)”h s(i;%%g So sanh (%)
Tong so0 can bo
“han vien 1552 1555 5,77 1572 10,91
Trinh d¢ 577
- Trén dai hoc 250 254 0,00 251 25,00
- Pai hoc 858 854 4,65 858 11,11
-cao ddang 442 447 0,00 463 0,00
- trung cdp 0 0 0
-khac 2 0 50,00 0 0,00
Do tudi
Tir 22 dén 25 tudi 435 467 16,67 471 21,43
Tir 26-30 tudi 632 654 4,76 667 4,55
Tur 31-40 tudi 325 338 0,00 341 9,09
Trén 41 tudi 160 96 0,00 93 12,50

(Nguon: Khai té chirc hanh chinh — Tdp dodn thang may Thiét bi Thang Long
(TLE)

Qua bang sb liéu cho thay:

S6 luong can bo nhan vién cia Tap doan thang may Thiét bi Thing Long
(TLE) nam 2021 la 1572 cén bg, tang 17 can bd so vai nam 2020 (55 can bo), tuc
tang 10,91%. Nam 2020 la 55 can b¢ ting 3 can bd twong ung 5,77% S0 Vi ndm
2019. Ta thiy nim 2021 s lwong tuyén dung cao hon nim trugc cho thiy nim
2021 cong ty tang cuong mo rong kinh doanh hon cac ndm trudc.

Nam 2021, Tap doan thang may Thiét bj Thang Long (TLE) da tuyén dung

thém tat ca 6 can bo nhan vién méi, trong khi nim 2019 tuyén dung thém 3 cén bo
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nhan vién méi. Nhu vay, sb lugng can bo nhan vién duoc tuyén méi nam 2021 ting
20% so véi nam 2020. Nguyén nhan cua viéc tuyén dung nhan vién méi nam 2021
so véi nam 2020 la do tinh hinh hoat dong kinh doanh cua cong ty ma rong thi
truong tét hon. Do d6, Tap doan thang may Thiét bi Thing Long (TLE) da tuyén
dung thém mat s6 can bo nhan vién méi.

Hau hét can bo nhan vién trong cong ty déu cé trinh d6 tir dai va hoc tro Ién,
s nhan vién cao dang va khong co trung cap ¢ mot s6 can bo trinh 6 khac 1a cong
nhan thi cdng, 14i xe va tap vu. Nam 2020 sb luong can bo nhan vién co bang tir dai
hoc tro 1€n 1a 1108 can bo nam 2019 la 50 can bo tang 4 ngudi, nam 2021 la 17 can
bo, ting 5 nguoi. Can bo nhan vién ¢ bang dai hoc tré 1&n chiém ty trong Ién trong
d6i ngii can bo, do d6 chat lwong can bo nhan vién ¢ day 1a twong ddi cao.

Do tudi cua can b nhan vién trong Tap doan thang may Thiét bi Thang Long
(TLE) la twong ddi tré. Chiém ty 18 cao nhat & do la ¢ do tudi tir 26-30 qua cac nim
2019-2021, 1a d6 tudi ma co6 kha niang lao dong cong hién tot nhat. Véi luc luong
d6i ngil can b con twong ddi tré, dong déu sé gidp cho Tap doan thang may Thiét
bi Thang Long (TLE) c6 mét strc tré trong cac hoat dong kinh doanh ciia minh.

Céan bd nhén vién trong céng ty 1a doi ngii can bo tré, cé trinh do chuyén mén
tuong doi tot, ngoai ngit tét. Pidu do sé tra thanh loi thé phat trién cua cong ty
khong chi hién tai ma con 1a trong tuong lai.

2.2 Phan tich thye trang tao dong lwc lam viéc cho ngwoi lao dong thong qua
thi lao tai chinh tai Tap doan Thang may Thiét bi Thing Long (TLE)
2.2.1 Thue trang tao déng lwe 1am viéc théng qua tién lwong, tién cong

Tap doan dang 4p dung hai hé thong tién lwong: Tién lwong huong thyc té
hang thang (lwong ning suit) va tién luong lam co sé déng bao hiém x4 hoi, tinh
luong cac ngay nghi 18, tét, phép nam, huong ché do bao hiém x& hoi.

* Tra lwong nang suat duoc thyc hién nhu sau:

- Can ct tinh Ivong cho nguoi lao dong:

+ Dya vao nhiing thoa thuan di ky két hop dong lao dong theo luat lao dong.
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+ Dya vao thyc té tinh hinh kinh doanh cua cong ty.

+ Dua vao két qua thuc hién cong viéc cua tirng bo phan nhu doanh sé cua bo
tryc tiép 1a bo phan kinh doanh, mirc d6 hoan thanh céng viéc caa bo phan gian tiép
nhu khéi van phong, hanh chinh, ké toan, ...

+ Hinh théc trd lwong co ban:

Cong thuc tinh:

Husti XTL i )
Tl1g _ ST E N+ PCI (néu c6)
NCD

Trong do

+TL+g: Tién luong co ban cua lao dong i

+ Hysui: Hé s luong cua lao dong i

+T L mingn: Mite luong t6i thiéu doanh nghiép

+PCl: Cac khoan phu cip caa ngudi lao dong thir i (Néu co)

+ Ncp: SO ngay cong ché do (26 ngay)

+N1: S ngay lam viéc thuc té cua nguoi lao dong thi i.

+Hinh thic trd lwong theo doanh thu

Pay 14 hinh thtc tra luong cho b phan lao dong tryc tiép la khéi kinh doanh
cua cong ty

-Luong/ thuéng theo doanh sé c& nhan

-Luong/ thudng theo doanh s6 nhém

-C4c hinh thtre thuong kinh doanh khéc: Phat trién thi truong, dat doanh so...

Vé muc luong ctia cong ty hién nay va so véi mirc luong cia nganh nhu sau:
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Bang 2.3 Tinh hinh mtrc lwong ciia T4p doanThang may Thiét bi Thing Long

(TLE) va mirc lwong ctia chi nhanh

Pon vi: triéu dong

o Nam 2019 Nam 2020 Nam 2021
Chitieu Sé1lugng | SO luwong | Sosénh (%) | Sé6luwong | So sanh (%)
Tap doan 8 9,1 13,75 10,5 15,38
Chi nhanh 6,8 7,3 7,35 8,2 12,33
(Nguon: Khoi té chizc hanh chinh — Tdp doanThang may Thiét bi Thing Long
(TLE)
12 -
10 A
L
6 - W Cong ty
= Nganh
a A
>
0 T T

2019

2020

2021

Hinh 2. 1 Tinh hinh mirc lwong cia T4p doan Thang may Thiét bi Thing Long

(TLE)

(Nguon: Khoi té chizc hanh chinh — Tdp doanThang may Thiét bi Thing Long

(TLE)

Luong trung binh ctia cong ty qua cic ndm 2019-2021 déu cao hon muc luong

trung binh cua nganh, diéu ndy cho thay vé mic do thu hit vé tién lwong so véi thi

trrong chung la céng ty co sac thu hat kha 16n.

Luong trung binh cong ty nam 2021 cua cong ty la 9,1 triéu tang 13,75% so
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véi nam 2020 va ting cao hon mirc trung binh cta nganh la 7,35%. Muc luong
trung binh céng ty nam 2021 cua cong ty la 10,5 triéu tang 15,38% so v&i nam 2020
va tang cao hon murc trung binh cta nganh la 12,33%.

Tuy muc lwong cua trung binh Tap doanThang may Thiét bi Thing Long
(TLE) 14 cao hon so v6i mit bang luong trung binh cua nganh, tuy nhién véi mic
chi tiéu ¢ dia ban Ha Noi thi véi mrc thu nhap nay chi dam bao cho nguoi lao dong
muc séng ¢ mac trung binh véi nhitng sinh hoat co ban chtr chua dam bao cho
nguoi lao dong & mirc ¢é thé tich liy hay, nhat 13 d6i véi nhitng nguoi ¢6 gia dinh
thi khé khéan hon.

So sanh mite lwong ciia khdi lao dong gian tiép va khdi lao dong truc tiép

Béng 2.4 Tinh hinh mirc lwong cia Tap doanThang may Thiét bi Thing Long
(TLE) ciia lao ddng truc tiép va gian tiép

Don vi: nguoi

Nam . 9
2019 Nam 2020 Nam 2021
Chi tiéu X £ £
S0 lugng | Solugng | g (s oy | SOlUONE | pp a0
nguoi nguoi nguoi
Lao  dong 1240 1244 79.90 1258 80.03
glan tiep
Lao  dong 312 311 20.10 314 19.97
truc tiep
Téng 1552 1555 100 1572 100

(Nguon: Khéi té chizc hanh chinh — Tdp doanThang may Thiét b Thing Long

(TLE)
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Hinh 2.3 Tinh hinh mirc lwong ciia Tap doanThang may Thiét bi Thiing Long
(TLE) ctia lao ddng truc tiép va gian tiép

(Nguon: Khdi té chizc hanh chinh — Tdp doanThang may Thiét bi Thang Long
(TLE)

Qua bang trén cho thiy khéi lao dong truc tiép cao hon kha nhiéu khéi lao
dong gian tiép qua cac nim, muc cao ndy xap xi 79,9%, diéu nay cho thidy muc
chénh léch luong cao hon kha nhiéu cua 2 khéi, diéu nay giai thich do khdi lao
dong truc tiép mirc lwong phu thudc vao két qua kinh doanh truc tiép chinh vi vay
ho c6 ddng lyc rat 16n trong cdng viéc cua minh tir d6 s& cho mirc thu nhap tét cho
ho.

Dé khing dinh tién lvong 13 yéu t6 anh hudng toi dong luc 1am viée ctia nguoi lao
dong ctia Tap doanThang may Thiét bi Thang Long (TLE), tac gia tién hanh khao

sat va cho két qua nhu sau:
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Bang 2.5 Két qua khao sat y kién clia ngudi lao dong tai Tap doan Thang may
Thiét bi Thiing Long (TLE) vé tién lwong

T Tiéu chi Lao d(:)?g truc | Lao d(:)?g gian
tiep tiep

Muc luong céd tuong xtng véi

1 su dong gop nguoi lao dong 3,59 3,79
hay khong

2 Céch ,tlnhAluong cua cong ty co 3.67 3.87
hop 1y khong

3 C:’:lCh thh luong cua cong ty co 3,31 3.63
cong bang hay khong
Muc tra luong ctua cong ty co

4 canh tranh so voi thi truong 3,65 3,89
khong
Mtrc tra luong cua cong ty co

5 dam bao doi song nguoi lao 3,67 3,91
dong khong
Chung 3,652 3,818

Nguon: Két qua khdo sat cia tac gid

Nhgn xét vé yéu té tién lwong: Theo sb licu khao sat tong hop, tac gia c6 mot
s nhan xét nhu sau:

Nhgn xét vé yéu té tién lwong: Theo sb liéu khao sat tong hop, tac gia c6 mot
sb nhan xét nhu sau:

Céc két qua trong bang khao sat duoc cho diém twong d6i cao va dong déu
cho thiy ngudi lao dong kha hai 1ong vé viéc chi tra tién luong cta cong ty. Két qua
khéo sat ciing cho thdy, ty Ié lao dong gian tiép hai 1ong hon véi muc tién luong
dang cho tri tra hon lao dong tryc tiép. Trong d6 muc tra luong cua cong ty cho
ngudi lao dong kha cao nén duoc cho diém cao nhat. Bidu nay cho thdy ngudi lao
dong cua cong ty danh gia muc tra luong cia cong ty c6 dam bao doi song nguoi
lao dong. Két qua ciing phu hop véi mit bang luong cua cong ty so véi mit bang

chung cta nganh la cao hon. Tuy nhién mirc luong cho tirng bo phan lao dong cé vé
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chua hop 1y, nén dugc danh gia thap nhit. Nhu vay, mirc lwong chi tra cho cac bo
phan (bd phan gian tiép, bo phan truc tiép) co twong xung vai sy dong gop nguoi
lao dong hay khong? Diéu nay 1a mot trong nhitng yéu t6 anh huong téi ning sut
cling nhu hiéu qua lao dong cua nguoi lao dong. Vi vay, Tap doan can xem xét dé
c cach chi tra tién lwong cho nguoi lao dong cua Tap doansao cho phu hop Vi
mirc dong gdp cia nguoi lao dong trong cong ty.

Tom lai qua bang két qua khao sét trén, trung binh cia toan bo mau khao sat
cua lao dong tryuc tiép 1a 3,652; Lao dong gian tiép 1a 3,818. Biéu nay cho thiy mirc
d6 vé dong y khé cao qua cac cau hoi khao sét vé tién luong chi tra cho ngudi lao
dong tai Tap doanThang may Thiét bi Thing Long (TLE). Pay chinh 1a co s& dé
cac budc phan tich tiép theo vé sy anh hudng cua yéu td thu lao tai chinh 1én dong
lyc 1am viéc cua cia nguoi lao dong tai Tap doanThang may Thiét bi Thang Long
(TLE).

2.2.2. Thuec trang tao déng lire 1am vige thong qua tién thuwéng

Céc khuyén khich vé tai chinh ¢ day 1a tién thudng, ting luong, phan chia 19i
nhuan, ..., cac khuyén khich vé tai chinh thuc chat 1a khoan tién bé sung tién luong
nham thuc hién nguyén tic phan phéi theo lao dong, dong thoi tao dong luc cho
ngudi lao dong dé ho quan tam dén viéc ting ning suit lao dong va nang cao hiéu

quan san xuat kinh doanh cta don vi.
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2021
2020.5
2020
2019.5
2019

2018.5

2018

1 2 3

Hinh 2.4 Tinh hinh thwéng ciia Tip doanThang may Thiét bj Thiang Long

(Nguon: Khai té chizc hanh chinh — Tdp doanThang may Thiét bj Thang Long (TLE)

Bang s6 lidu cho thdy, ty ¢ khen thuong chiém ty 1& kha lon trong thu
nhap cia nguoi lao dong. Piéu ndy cho thdy sy quan tdm cua Ban linh dao
cong ty dbi voi ngudi lao dong. Nam 2020 sb tién chi thuong cua cong ty 1a 1,89 ty
tang 10,71% so voi nam 2019, nam 2021 s6 tién chi thuong cia cong ty 1a 2,13 ty
tang 12,9% so voi nim 2020 cho thay, cong ty lién tuc ting mac do thuong va toc
d6 nhitng nim gan day ting cao hon nhitng nam trudc, day chinh sdch ma cong ty
huéng téi nham ting dong hre 1am viéc cho ngudi lao dong va ciing 1 dé ngudi lao
dong gan bé lam viéc vai cong ty.

Hién nay, Tap doan thuc hién cic ché do tién thuong gom: Thuong quy
(3 thang thuang/lan), thuong nhan cac ngay nghi 18, thang lwong thir 13, thudng dot xuat.

Ngudn tién thuong: Tur lgi nhuan cua cong ty va thu nhap tir hoat dong
cho thué kho béi, mat bang.

Thuong quy: Céng ty thuc hién chi thuéng cho ngudoi lao dong dua
trén binh bau danh gia xép loai ting thang, cong ty chia ra 1am 3 mac A, B, va C tur
d6 sé chi thuong thanh 3 muc 1, 2, va 3.

Mtrc thuong phéan loai A, B, C theo cac tiéu chi sau:
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+Muc A: Hé sé 1,2: ap dung véi ngudi vuot mic doanh s tir trén 150%
tro 1én
+Muc B: Hé sé 1,0: &p dung véi nguoi vt mic doanh s tir 120% -

150%

+Muc C: Hé s6 0,8: 4p dung véi nguoi vuot miac doanh sé tir 100%-
120% tro Ién

Doi véi cac bo phan phong, ban khéac thi tién thuong duoc tinh huong mic
doanh thu chung cua b phan kinh doanh.

Bén canh d6 ngudi lao dong trong Tap doan dugc huong thang luvong tha 13
thudong cho nguoi lao dong dua trén co s hé s6 luong dong bao hiém xa hoi va két
qua phan loai binh xét thi dua cubi nam, cong ty ciing chia ra 1am 3 muc A, B, va C
tir d6 s€ chi thudng thanh 3 muc 1, 2, va 3.

Thuong nhan cac ngay nghi 1€ 30/4-1/5, 2/9, ...: hién cong ty chi thuang ngay
& tat ca dong déu 1a 2 triéu/ 1 lao dong.

Thudng dot xuat: Tap doan quy dinh thuéng d6t xuit cho nhirng lao dong c6
thanh tich xuét sac trong thang: chi thuong tir 1-3 triéu.

Céc khuyén khich vé tai chinh ¢ day Ia tién thuong, ting lwong, phéan chia lgi
nhuan, ..., cac khuyén khich vé tai chinh thuc chat 1a khoan tién bo sung tién luong
nham thuc hién nguyén tac phan phéi lai hay phan phdi bo xung cho lao dong, dong
thoi tao dong luc cho ngudi lao dong dé ho quan tim dén viéc ting ning suit lao

dong va nang cao hiéu quan san xuat kinh doanh caa don vi.
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Bang 2.6 Két quéa khao sat y kién ciia ngwoi lao dong tai Tap doanThang may
Thiét bi Thing Long vé nhan t6 cac khuyén khich tai chinh

T Tiéu chi Lao d(:)?g truc | Lao d(:)?g gian
tiep tiep
1 Murc thudng cong ty 1a hop 1y 3,68 3,56
2 Su cong bang trong tra thudng 3,66 3,42
3 Thoi diém tra thuong 13 hop 1y 3,61 3,51
Chung 3,65 3,49

Nguon: Két qua khdo sat cua tac gid

Nhdn xét vé mire thuong va khuyén khich tai chinh: Theo sé liéu khao sét
tong hop, tac gia c6 mot sé nhan xét nhu sau:

Nguoi lao dong cia Tap doanThang may Thiét bi Thang Long danh gia theo
bang khao séat thi muc thuong cong ty 1a dugce cho diém cao nhat. Ty 1é lao dong
tryc tiép danh gia mirc thudng cao hon ty 1¢ lao dong gian tiép. cu thé, diém trung
binh chung cua lao dong truc tiép 1a 3.65; con lao dong gian tiép 1a 3,49. Pay la
diéu hop 1y vi nguoi lao dong ngoai yéu to tién lwong thi yéu té thuong dugc nguoi
lao dong rit quan tim do dé ho rat quan tm dén mirc thuong. Cac cong ty ciing
lubn mong mudn c6 nhitng khoan thuéng ngoai tién leong dé dong vién va tao dong
luc cho ngudi lao dong. Pay ciing 1a mot trong yéu to dé thu hut lao dong va giir
chan ngudi gioi cua tap doan. Tiép theo 1a sy cdng bang trong tra thudng duoc
ngudi lao dong trong Tap doan danh gia diém dang thi 2, cho thay su sy céng bang
trong tra thuong cling dugc nguoi lao dong trong cong ty danh gia kha quan trong,
su cdng bang ludn 1a yéu té quan trong trong mét tap thé, vi khi c6 su cong bang
moi ngudi déu vui vé véi mic nhan phan thudng caa minh ma ko ¢6 sy ti nanh véi
d6ng nghiép tranh gay nén sy mét doan két noi bo trong cong ty.

Thong qua két qua khao sat c6 thé thiy chinh sach danh gia thudng nhu hién
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nay cua tap doan dd phan nao tao ra dong luc 1am viéc cho nguoi lao dong, ngudi
lao dong tai tap doan di nhan thdy sy cdng bang trong tra thuong tir d6 gitp tao ra
ning suét lao dong, chat lugng va hiéu qua cao hon. Tuy nhién, trong cach tinh hé
s6 thuong theo doanh thu cac bo phan phong ban khac in theo hé sé lwong cua bo
phan kinh doanh s& khdng phan anh chinh xac hiéu qua lam viéc caa ho, khién ho

khong nd luc thue hién cong viéc tot
2.2.3. Thue trang tao dgng lwe lam vigc thong qua phu cdp luwong
Phu cip 14 phan thu nhap thém cta nguoi lao dong. két hop véi tién luong

tao nén thu nhép hang thang cho nguodi lao dong. Hién nay cong ty dang thuc hi¢n 2

loai phu cip : Phu cip trach nhiém, va phu cip .

e Phu cép trach nhiém :

Pay 1a khoan phu cip 4p dung nham tra cho nhitng can bo cong nhan vién nim
gilt nhitng chtc vu, nhiing cong viéc doi hoi co trach nhiém cao. Phy cap trach
nhiém goém 4 mirc :

- Muc 0,5: &4p dung ddi véi Giam ddc, Phé Giam doc, Ké toan
truong Cong ty va cac xi nghiép.

- Mc 0,3: 4p dung dbi voi Truang phong Cong ty.

Mtc phy cap trach nhiém
Chuc danh He phueap ¢

Hg s6 phu S6 tién

cap
Giam Pdc, Pho Giam Doc, Ké toan truong 0,5 2.210.000
Truong phong va tuong duong 0,3 1.326.000
Pho phong va tuong duong 0,2 884.000

- Mic 0,2: 4p dung dbi vai Pho phong Cong.

- Mic 0,1: &p dung dbi voi t6 truong cac td san xuat. Phu cip nay duoc tinh
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nhu sau:
Cong thuc tinh phu cép trach nhiém:
Mpc = HSpern X MLy
Trong do :
Mpc: muc phu cép trach nhiém.
HSpcrn: hé sb phu cép trach nhi¢m cong viéc.

MLy: mire lwong t6i thiéu theo quy dinh ciia Nha nuéc = 4.420.000 dong.

Cong ty quy dinh phu cdp trach nhiém duogc tinh trong don gia tién lwong

va hach todn vao chi phi kinh doanh va dugc tra cung ky luong hang thang.

Phu cép thdm nién : ddy 1a khoan phu cip riéng cua cong ty danh cho
nhitng ngudi lao déng lam viée 14u nam tai cong ty. Viéce thuc hién phy cip
tham niém cua cong ty duoc thuc hién theo quy dinh sau : Nguoi lao dong
lam viéc cho cong ty du 15 nam d6i véi lao dong nit, di 20 ndm ddi voi lao
dong nam thi dugc huong 10%. Ct thém 1 nim lam viéc thi mac phu cip

tang thém 1% va mic phu cap toi da 1a 15%.
Phu cap thim nién dugc tinh nhu sau :

Mpc= HStny X HS ey X MLt
Trong do :
Mpc: Mite phu cap thim nién
HStn: Hé s6 tham nién theo quy dinh cta Cong ty.
HSepey: HE s6 theo cép bac( voi cong nhan), theo chirc vu ( voi can bo).
ML+: Mtic luong t6i thiéu theo quy dinh cta Nha nudc =4.420.000 dong.
2.2.4. Thuc trang tao dong luc lam viéc thong qua phiic loi tai chinh

Vé phuc lgi bat bugc: Pay 1a khoan phic loi ma doanh nghiép phai tuan tha

theo yéu cau cua phap luat, gdm co dong bao hiém x& hoi, bao hiém y té va bao
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hiém that nghiép cho nguoi lao dong va duoc cdng ty thuc hién trich nop day du.

V& phuc loi tw nguyén: cdng ty ludn duy tri trong nhiéu nim qua viéc tham hoi
6m dau, hiéu, hi dbi véi ngudi lao dong. Tham hoi ting qua nhan céc ngay thuong
binh, liét s§ d6i véi nguoi lao dong 1a thwong binh hodc con cac gia dinh liét s§. To
chtc cho céc chau nhan dip Quéc té thiéu nhi, vui Tét Trung thu, ting qua cac chau
la hoc sinh gioi, thi dat két qua cao.

Bén canh d6, vao dip nghi hé cta hoc sinh cong ty thudng nién té chic tour du
lich cao c4p cho tat ca gia dinh nguoi lao dong vai kinh phi cong ty tai tro hoan
toan, muc dich tai tao ning luong 1am viéc va su gan bd cong hién cua ngudi lao
dong cho cong ty. Xay duyng hinh anh cong ty 1a mot dai gia dinh.

Bang 2.7 Cac khoan chi phuc lgi cia tap doan

PVT: dong

TT Noi dung cac khoan chi Mikc chi
1 Ngay phu nit 8/3 va 20/10 300.000
2 Ngay Tét thiéu nhi 300.000
3 Ngay Tét Trung thu 300.000
4 | Nguoilao dong ém dau nhe 500.000
5 Nguoi lao dong 6m dau phai phau thuat 2.000.000 - 5.000.000
6 Cha me, con cai 6m dau 2.000.000
7 Nguoi lao dong cudi 5.000.000
8 | Nguoilao dong mat 10.000.000
9 Tt than phu mau, con cai mat 2.000.000
10 Nghi mat Tai trg hoan toan

(Nguon: Khai té chizc hanh chinh — Tdp doanThang may Thiét bi Théang Long
(TLE)

Qua bang s6 liéu trén cho thiy, cong ty da cha trong dén viéc cung cip ché do
phtc loi ty nguyén day du. Piéu nay thé hién sy quan tdm cua linh dao cong ty
khong chi di véi ban than nguoi lao dong ma con ca gia dinh ho, tao tm ly yén

tam 1am viéc cho ngudi lao dong, su tin twdng va gan bo véi cong ty.
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Biang 2.8 Két qua khao sat ¥ kién ciia nguoi lao dong

tai Tap doan Thang may Thiét bi Thing Long vé nhan té Phuc loi

TT | Tiuchi Lao dong | Lao dong gian
truec tiep tiep
1 Sy day du cua phuc loi 3,88 3,62
2 Su phl% hop cua phl,}C lgi vo1 nguyén 4.01 3,72
vong cua nguoi lao dong
3 C?.C chlfong trlPh Atham }101 'lAa nguodn 3.9 3,91
dong vién can bg cong nhan vién
Chung 3,93s 3,75

Nguon: Két qua khdo sét cua tac gid

Theo s6 liéu khao sat tong hop, tac gia c6 mot s6 nhan xét nhu sau:

Nguoi lao dong trong Tap doanThang may Thiét bi Thang Long danh gi4 theo
bang khao sét trong yéu té phuc loi thi sy day da vé phuc lgi 1a dugc cho diém cao
nhat. Bai day da vé phuc loi nhu bao hiém x& hoi, bao hiém y té, bao hiém that
nghiép dugc ngudi lao dong rat quan trong, trudc kia khi kinh té tu nhan con chua
phét trién thi mot trong yéu t6 ma nguoi lao dong rat chuong khi 1am cong ty nha
nude d6 chinh 1a yéu t6 phc loi, ngoai su dam bao vé sy khéng bao gio that nghiép
thi yéu t6 vé gia c6 luong theo ché d6 dugc ngudi lao dong dic biét quan tam. Yéu
t6 nay truéc chi 1am trong cong ty nha nude hoic trong khdi hanh chinh sy nghiép
méi ¢6 con doanh nghiép lam bén ngoai khdng cé hoic co rat it. Ngay nay véi su
phét trién caa kinh té tw nhan va cac quy dinh luat phdp nham dam bao quyén loi cho
ngudi lao dong thi ngudi lao dong du 1am cong ty nha nudc hay cong ty tu nhan déu
duoc dong bao hiém xa hoi, va nguoi lao dong Van rat quan tdm dén cac yéu té bao
hiém xa hoi, y té, ...chinh vi vay yéu té phic loi day du nay ngoai lvong thudng ra van
duoc nguoi lao dong trong Tap doan Thang may Thiét bi Thing Long coi trong.

Tiép theo 1 su phu hop vé phic loi véi nguyén vong cua nguoi lao dong trong

Tap doan Thang may Thiét bi Thing Long danh gia mtc dong hai long khé cao: ty
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1& nguoi lao dong rang “Su phd hop cua phic loi véi nguyén vong cua ngudi lao
dong” diém trung binh danh gia 1a 4,01, cho thay su phu hop vé phuc loi dugc
nguoi lao dong trong cong ty danh gia kha quan trong. Su phu hop ¢ day nhu la ty
16 mic dong bao hiém x& hoi, y té, bao hiém that nghiép cia ngudi lao dong vi céc
muc dong lién quan dén thu nhap cua chinh nguoi lao déng, micc déng nguoi lao
dong quan tdm chinh 1a su hai hoa giira loi ich va chi phi, néu ty 1 dong thap thi
quyén lgi dugc huong sau nay thap, néu dong cao thi quyén lgi vé sau hudng cao
tuy nhién cao qua thi lai anh huéng dén thu nhap hién tai, nhu vay & mot mic do
phu hgp s€ 1am hai long ngudi lao dong.

2.3. Panh gia mirc do tao dong luc lam viéc cho nguwoi lao dng tai Tap doan
Thang may Thiét bi Thiing Long (TLE)

2.3.1. Sw né lwc 1am vige ciia nguwoi lao dgng.

Su nd lyc 1am viéc cua ngudi lao dong thé hién qua thai d9, tinh than lam
viéc cua nguoi lao dong ciing 1a mot yéu té danh gia cong tac tao dong luc. Mot
nguoi lao dong thudng cb gang hoan thanh nhiém vy trong cong viéce, ludn tim cach
dé dat dugc két qua cao nhat voi nhimg sang tao, sang kién trong lao dong, ning
sudt va hiéu qua cong viéc. Cu thé, theo s6 lidu cua hinh 2.12 cho thay sang kién cai
tién ctia Tap doan qua cac nim nhu sau:

Pon vi: Sang kién

250

200

150
100
50

MNam 2019 MNam 2020 Nam 2021

™SS lwong sang kién
Hinh 2.5: S6 lwrgng sang kién cai tién qua cac nim tir nim 2019 dén nim 2021

(Nguon: Khdi té chic hanh chinh — Tdp doan Thang may Thiét bi Thing Long
(TLE)
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Ning sut lao dong va sb luong sang kién cai tién lién tuc ting qua cac nim
cho thiy nguoi lao dong thac s quan tam téi cong viéc ciia minh va cé thai do 1am
viéc tich cuc, ciing c6 thé ndi rang cac chinh sach tao dong luc cho nguoi lao dong
& cong ty da dat duoc hiéu qua nhat dinh.

Ngoai ra, dé danh gia su nd luc lam viéc cia nguoi lao dong, tac gia tién
hanh khao sat ngudi lao dong tai tap doan va cho két qua nhu sau:

Bang 2.9: Khao sat mirc d§ dong gop cua ngwoi lao dong tai Tap doan Thang
may Thiét bi Thiang Long (TLE)

Lao dong | Lao dong

TT Tiéu chi ¥ o X
trwce tiep | gian tiep

AI{h/CI‘ll Cia rat‘ no lyc lam viéc dé gia tang thu 3,78 3,52
nhap tu Tap doan

Anh/chi da rat no lyc lam viéc vi Tap doan ludn

2 thuc hién céc hoat dong chi tra va khich 1€ kip thoi 3,86 3,72

Anh/chi da nd luc lam viéc yi da biét, hiéu rd va
cam nhan duoc tinh cong bang trong chinh sach,
quy ché, quy dinh vé Thu lao tai chinh cta Tap
3 doan
Anh/chi di rat nd lyc lam vige dé dugc huong
nhitng khoan thu lao hap dan trong ché d6 thu lao 3,75 3,99
4 tai chinh cua Tép doan
Chung 3,75 3,78
Ngusn: Két qua khdo sat cia tac gida

3,61 3,91

Két qua khao sat trong bang 2.12 cho thdy, nhin chung ngudi lao dong tai
cong ty ludn thay minh nd luc dong gdp cho tap doan ciing nhu hiéu duoc tinh cong
bang trong cong tac chi tra thu lao cua tip doan. Pa s lao dong truc tiép va gian
tiép khi duoc tra 10i déu dong y va hoan toan dong y véi y kién trén thé hién qua
dién s6 trung binh chung ciia nhém lao dong gian tiép 1a 3,78 va lao dong truc tiép

la: 3,75.
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2.3.2. Y thirc chdp hanh ky lugt lao déng
Y thtrc chdp hanh ky luit 13 mot biéu hién dung dé danh gia cong tac tao
dong luc & cong ty. No duoc thé hién qua sé luot vi pham ndi quy cong ty ndi quy
lao d6ng, tinh hinh chip hanh ky luat lao dong. N6 dugc thé hién qua bang sau:
Bang 2.10: S6 hrgt vi pham ky luét lao dong giai doan 2019 — 2021

DPon vi: luot
Mirc do 2019 2020 2021
Khién trach 269 310 299
Sa thai 8 9 6

(Nguon: Khai té chizc hanh chinh — Tdp doan Thang may Thiét bj Thang Long (TLE)
S6 lao dong vi pham ky luat trong ndm cta Tong cong ty kha nhiéu nhung
chu yéu 12 & mic do nhe. Do d6 c6 thé thiy rang tinh hinh chdp hanh 1y kuit cua
nguoi lao dong & diy chua thyc su tot, s6 lao dong vi pham cha yéu thudc bd phan
tryc tiép san xuét. Lao dong truc tiép san xudt chil yéu 1 cac lao dong tré, lai co
trinh d6 thap hon lao dong lam viéc gian tiép tai khoi van phong nén ty 1& vi pham
do v thirc chua cao 1a diéu d& hiéu, tuy nhién né ciing phan anh téi céng cac tuyén
truyén chép hanh ky luat, va cong tac tao dong lyc chua thyc sy mang lai hi¢u qua
ca, tac dong duoc nhiéu t6i bo phan lao dong vi pham nay.
2.3.3. Mikc dp gin Két ciia nguwoi lao dong
Mirc do gin bo cta nguoi lao dong c6 thé duoc thé hién thong qua sé lao dong tur

y nghi viéc qua cac nam.
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Bang 2.11: S6 lao dong tw ¥ bé viéc qua cic nim

Don vi: Nguoi
Nam 2019 202 2021
0
S6 nguoi 189 172 166
Thuyén chuyén 74 49 63
cong viéc

(Nguon: Khéi té chizc hanh chinh — Tdp doanThang may Thiét bi Thing Long (TLE)
Tinh hinh nghi viéc clia ngudi lao dong chu yéu dién ra ¢ bo phan cong nhan
tryc tiép san xuat. Piéu nay ching t6 nguoi lao dong ¢ bo phan ndy chua thuc su
hai 1ong voi Toéng cong ty dan t6i tinh trang bo viée, ngoai ra con tir nguyén nhan
cht quan ctia ngudi lao dong. Vi vay ma Tong cong ty phai thuong xuyén tuyén
dung lao dong mai
2.3.4. Két qud thuc hign cong viéc, hiéu sudt lam viéc ciia nguwoi lao dpng.
Dé danh gia két qua thuc hién cong viée ctia ngudi lao dong tai Tap
doanThang may Thiét bi Thing Long (TLE), ta c6 thé danh gia theo cac mit sau:

- San lugng trung binh cua nguoi lao dong
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Don vi: Triéu dong
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5000 4710
4165 4191
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m Doanh thu dat duoc

Hinh 2.6: Doanh thu trung binh cia ngwdi lao dng tir nim 2019
dén nim 2021

(Nguon: Khéi tai chinh- ké toan)
2.4. Cac nhan té anh hwéng dén tao dong luc 1am viéc cho nguoi lao dong thong

qua thu lao tai chinh tai TAp doanThang may Thiét bi Thing Long (TLE).

2.4.1. C4c yéu té thugc méi trwong bén trong

e Quan diém ciia ban linh dao cdng ty vé van dé tao déng luc

Quan diém cua ban 1anh dao tap doan ludn coi: “Con ngudi 1a trung tam cua su
phét trién, quyét dinh sy thanh cong hay thét bai ciia Tap doan trong viéc thyc hién
két qua kinh doanh, phat huy téi da ngudn luc con ngudi hién c6 dé tao duoc lgi thé
trong canh tranh”

Y thirc dwoc vai tro rat quan trong caa nhan luc ddi véi to chirc nén lanh dao
Téap doan ludn coi cong tac tao dong luc la mot trong nhirtng nhiém vu quan trong
hang dau cua bo phan quan tri nhan lyc trong tap doan. Vi vay, méi mot chinh séch
tao dong luc duoc dwa ra déu duoc Tap doan nghién ciru rat ky va nhan duogc su
ddng thuan cua da sb nguoi lao dong.

Véi phuong huéng hoat dong trong thoi gian téi va truyén thong cua

cong ty ludn coi trong yéu té con nguoi 14 trén hét. Do vay, lanh dao Tap doan tiép
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tuc quan tam truc tiép dén cudc sdng cua nguoi lao dong. Chi trong nhat dén céc
thd lao tai chinh nham tao dong luc cho ngudi lao dong 1am viéc hiéu qua, ning
suit va chit lugng. Dé co thé chi tra lvong thuang kém cac quy phac lgi tét nhat c6
thé toi ngudi lao dong. V6i quan diém cia 1anh dao Tap doan nhu trén, anh huong
rat 16n t6i cac chinh séch thu lao tai chinh ma T4p doan dang ap dung véi ngudi lao

dong

Muc tiéu va chién lwgc phéat trién caa Tap doan
Dinh huéng phét trién cua Tong cong ty trong thoi gian téi ¢d cAc muc tiéu nhu:

+ Nang cao ning luc doi ngii lao dong trong Tong cong ty ca vé pham chat 13n
chét luong chuy&n mon.

+ M@ rong va phat trién thém cac chi nhanh tai Mién trung, Tay Nguyén

Pé hoan thanh dwgc nhitng muc tiéu da dit ra thi doi hoi Tap doan phai c6
nhitng chinh sach nhan luc ndi chung va chinh séch tao dong luc n6i riéng mot cach
cu thé, dam bao yéu té chi phi va tinh kha thi cao nhat. Chinh dinh huéng phat trién
cua Tap doan anh hudng lon tdi viéc xay dung cac chinh sach thu lao va dong luc
lam viéc cua can b cdng nhan vién va nguoi lao dong tai Tap doan.

e Tinh hinh san xuat kinh doanh cia Tap doan

Véi quan diém cua lanh dao Tap doan l1a ludn “liy con nguoi 1 trung tam’-
huéng téi con nguoi, do d6 nén trong hoat dong san xuat kinh doanh cua Tap doan
cling dat duoc két qua dang ké. Cu thé, két qua san xuat knh doanh cua tap doan thé
hién qua két qua sau:

Sau day 1a sb liéu vé tinh hinh san xuét kinh doanh va mét vai hoat dong tai
chinh trong 3 nam tir 2019 dén 2021 cua Tap doan.
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Béang 2.12. Doanh thu va lgi nhuén cia Tap doan giai doan 2019-2021

Don vi: Ty dong

Cic chi tiéu Nam 2019 Nam 2020 Nam 2021
S6 tién S6 tién S6 tién
Téng doanh thu (D) 2525 2585 2565
Téng loi nhuan (L) 1463 1430 1330

(Nguon: Khai tai chinh- ké toan)

Qua bang trén ta co thé thiy dugc rang doanh thu cua Tap doan ting déu qua
cac ndm. Tuy ndm 2021, doanh thu c6é giam hon so v&i ndm 2020 do anh hudng cua
tinh hinh dich bénh covid kéo dai, nhung bat chap su dong bing cua thi trudng bat
dong san hoat dong ctia Tap doan van duoc coi 1 hiéu qua, diéu nay van khong anh
huong nhiéu dén hoat dong chung cta Tap doan. Vi vay, cong tic tao dong luc can

duoc chu trong hon nita dé c6 thé phat huy & mirc cao nhat hiéu qua lam viéc.

e Dic diém nguon nhan lyc cia Tap doan

La mdt tdp doan 16n vdi san pham doi hoi chat lugng, nén dac di€ém ngudn nhan
luc ctia Tap doan déu la ngudn nhan lyc chat lugng cao va tudi tré. Cu thé, co cau

ngudn nhan lyc theo giéi tinh cua Tap doan théng qua bang sd liéu sau:
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Bang 2.13. Pic diém ngudn nhén lyce ciia Tap doan giai doan 2019-2021

2019 2020 2021
P tudi mif:lg Ty 1¢ | Sélwgng | T¥1¢ | S6 lwgng | Ty 1¢
0 . . : . :
(nguori) (%) | (nguwoi) | (%) | (nguoi) | (%)

Tu 22 dén 25 tudi 435 | 28.03 467 | 30.03 471 | 29.96
T 26-30 tudi 632 | 40.72 654 | 42.06 667 | 42.43
Tu 31-40 tudi 325| 20.94 338 | 21.74 341 | 21.69
Trén 41 tudi 160 | 10.31 96 | 6.17 93 5.92

Téng cong 1552 100 1555 | 100 1572 | 1572

(Nguén: Khai té chizc hanh chinh — Tdp doan Thang mdy Thiét bj Thang Long (TLE)

Nguon nhan lyc theo gi6i tinh tai Tap doan chu yéu trong d6 tudi 26-30 tudi
chiém ty 1é cao nhét trén 40% tong sd lao dong tai Tap doan, diéu nay ciing anh
huong 16n td1 viée xay dung cac chinh sach tao dong luc no61 chung va tao dong luc
thong qua thu lao tai chinh néi chung. Nhu cau ctia lao dong tré tudi mong mudn tip
trung nhiéu hon dén cac chinh sach thu lao tai chinh, do ho phai lo tai chinh phuc vu
nhu ciu cudc séng 6n dinh cho gia dinh.

2.4.2. CAc yéu té thugc méi trwong bén ngoai

e Chinh sach cia Chinh phi, phép luat cia nha nwéc

Moi chinh sach cia Chinh phu, phap luat ctia nha nudc co lién quan dén lao
dong déu c6 anh hudng dén dong luc lao dong cua nguoi lao dong. Cu thé chinh
sach vé lao dong doi du, chinh sach tién luong, tién thuong, chinh sach khuyén
khich st dung mot loai lao dong dac thu nao do, chinh sach vé tién luong tdi tiéu,
bo luat lao dong quy dinh,... Tap doan luon tuan thu va thuc hién dung phap luat
cling nhu nhitng chinh sach cta nha nuéc. Piéu ndy tao cho ngudi lao dong an tim
khi [am vi¢c trong Tap doan.

e Piéu kién kinh té - chinh tri - x4 hdi cia ca nwéc

Pay 1a mot nhan té chu yéu tac dong dén van dé tao dong luc cho nguoi lao

dong trong to chirc. Cac nhan t6 vé kinh té nhu chu ky kinh té, mutc séng, lam phat,
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that nghiép hay cac yéu t6 vé on dinh chinh tri - x3 hoi dé c6 anh hudng dén Tap
doan. Vi vy ma T4p doan cin phai diéu chinh cic ché d6 chinh sach ctia minh sao
cho phu hop nhét véi tinh hinh kinh té cua t6 chirc nhung van dam bao su 6n dinh

vé cong viéc va thu nhap ctia cia nguoi lao dong.

e Vithé ciia Tap doan

V61 cong viée cua Tap doan kha dic thu, vi thé Tap doan co tac dong rat quan
trong dén dong luc lao dong cuia ngudi lao dong. Tap doan thude linh vuc kinh
doanh dic thu - nganh lap dat thiét bi thang may co ban nén c¢6 vi thé nganh kha
cao va thu hat nhiéu lao dong c6 trinh d§ chuyén mon k¥ thuat cao. Do do, tap doan
cling tao dugc thuong hiéu khé t6t trén thi truong lao dong trong nganh Xay dung.
Diéu nay anh huong khong nhé dén chinh sach tao dong luc Tap doan.
2.5. Danh gia chung
2.5.1. Nhitng mat dat dwoc

e Tao ddng luc thdng qua tién lwong:

Quy tién lwong ludn duy tri & mirc cao so vi mit bang chung, mic lwong ma
Tap doan chi tra cho nhan vién ludn cao hon so v6i mit bang chung trong ciia cac
cong ty san xuat cung linh vuc va véi mét bang chung.

Céch tinh tién lwong don gian, d& hiéu, va chi tiét &p dung cho tirng bo phan.
Bén canh d6, Tap doan con xét tang bac, ngach Iwong dinh ky hai nam mot lan
nham ghi nhan va dong vién kip thoi NLD. Tai phiéu khao sat, hau hét NLP déu
duoc gisi thiéu vé cach tinh lwong va hiéu rd cach chi tra tién luong hang thang.

Tra luong khong chi dya vao két qua kinh doanh chung ma con dya trén tham
nién cong tac, trinh d6 hoc van, k¥ ning chuyén mén giup cho NLD luén mudn gin
b6 lau dai véi Tap doan c6 dong luc nang cao trinh dg, nghi¢p vu.

Hé sd luong theo cong viéc da tao ra su khac biét vé tién luvong ddi véi nhiing

nguoi nhan vién c6 cung thdm nién lam viéc nhung ddm nhi€ém nhitng cong viéc
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khac nhau yéu cAu trinh d6 va trach nhiém khac nhau. Diéu nay da tranh duogc su
cio bang trong phan phdi thu nhap.

Phuong phép tra lwong linh hoat giup Tap doan cha dong trong hé thong tién
lwong va nhiing thay doi tir bén trén.

Viéc tra luong gin voi ngdy cong thuc té va hé sb luong tao ra sy cong bang,
khuyén khich cdn bd cong nhan vién di lam day du hon. Hinh thirc tra lwong thoi
gian gian don c6 uu diém don gian, dé tinh, dem lai thu nhap 6n dinh cho nguoi lao
dong. Hinh thuc trd luwong theo thoi gian c6 thudng vira phan anh trinh d¢ thanh
thao va thoi gian lam viéc ciia ngudi lao dong, vira gan chit thanh tich cong tac cia
ting nguoi thong qua cac chi tidu xét thuong di dat duge. Vi vay nd khuyén khich
ngudi lao dong quan tdm dén trach nhiém va két qua cong tac. Cong ty ap dung ché
d6 tra lwvong theo murc luong cimg dam bao phan phdi tién lwong va thu nhap tuong
g v&i ngan sach, chat luong va hiéu qua cong viée thuc hién cua tap thé, ca nhan
nguoi lao dong.

Tao dong luc thdng qua tién thwéng:

Viéc cong ty ap dung mot mirc tién thudng dura trén ngdy cong lao dong thuc
té da khuyén khich can bd céng nhan viéc di lam day di hon. Gan tién thuong véi
ty 1 thuong chinh 13 cong ty da gin mic thuong véi két qua hoat dong kinh doanh,
v6i su nd lyc cua nhan vién. Pidu nay khién nguoi lao dong quan tim dén trach
nhiém va két qua cong tac, phin d4u nang cao ning suat lao dong, ha gia thanh san
pham, ¢y manh hoat dong kinh doanh.

Cong ty c6 nhiéu hinh thtc thuong khac nhau, khéng nhitng dap tng duoc
nhu cau cua nhan vién vé 6n dinh thu nhap ma con kip thoi dong vién kich thich ho
lam viéc hang say, cong hién hét minh vi doanh nghiép. dong thoi khuyén khich
nguodi lao dong nang cao ning suat lao dong, tap trung lam viéc phan dau hoan

thanh sém tién d6. Cac phong ban khong ngung thi dua thanh tich véi nhau dé dat
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dugc danh hi¢u don vi gioi, cadc cd nhan cung nhau phén d4u dé danh dugc danh
hi¢u lao dong tién tién, chién si thi dua. ..

Chinh sach khen thuéng cong khai, da dang vé cac ché do thuong, da kip
thoi bo sung thém ngudn thu nhap cho NLD, gitip NLD an tim cong tac, lam viéc
co hi¢u qua.

Tao déng luc thdong qua phu cap:

Trén co sé& cép bac, chuc vu cling nhu trong trach ctia can by quan ly, cong
ty d3 dua ra nhirng mirc phu cip trach nhiém khac nhau, thé hién qua cic muc hé sb
phu cap. Tuong ng v&i cac chirc vu tir thap dén cao, c6 cac hé sé phu cap twong
ng tir thap dén cao. Piéu nay dam bao tinh chinh xac, céng bang va hop ly. Voi
viéc thuc hién chinh sach phu cép trach nhiém, cong ty da kich thich dong vién
ngudi lao dong dam duong tét trong trach duoc giao, ting thém tinh than trach
nhiém cho nguoi quan 1y — nguodi gitr vai tro chu dao trong viéc dong gop vao su
phat trién cua cong ty.

Cung v6i phu cép trach nhiém, cong ty con 4p dung phu cap tham nién, diéu
nay khong chi thé hién sy quan tim cta cong ty t6i nhitng nguoi da lam viée lau
nam, trung thanh vdéi cong ty ma con tdc dong td1 moi thanh vién trong cong ty,
khuyén khich ho 1am viéc 1au dai, gan b6 voi doanh nghiép.

Cong ty di quan tdim dén cong tic dao tao. boi dudng doi ngil nhan su tré
thong qua chién lugc dao tao ngudn nhan Iyc tré, dau tu tro cap kinh phi cho ddo
tao can bd quan ly, tro cap tién cho nhiing k¥ su, cir nhan tré...Véi viéc 1am nay
cong ty da khuyén khich dong vién dugc doi ngii nhan s tré tich cuc hoc hoi, tim
toi, nang cao hon nita trinh d6 tay nghé, dan tré hoa d6i ngii nhan su véi tac phong
lam viéc cong nghiép, ting ning sut va hiéu qua lao dong. Tir d6 thic day sy phat

trién cua cong ty.
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Ngoai ra cong ty con thuc hién mot s6 khoan trro cép tuy nguyén khac : trg
cép di lai phuc vu viéc di hop, di dg hoi nghi... cua can by quan 1y.

Vé phc loi:

Cong ty dong BHXH cho 100% nguoi lao dong. Hang thang cong ty ndp du
22% tién BHXH cho Nha nuéc. Hang nim cong ty déu trich BHXH chi tra cac ché
dd : 6m dau, thai san, tai nan lao dong, bénh nghé nghiép, ché d6 huu tri, va tir tuét
cho nguoi lao dong. Cong ty ndp bao hiém y té cho 100% can bo cong nhan vién
trong cong ty voi muc 4,5% theo quy dinh, cip phat thuéc khi om dau, dong Bh
than thé ty nguyén cho nguoi lao dong. Piéu nay thé hién sy cham lo cua cong ty
t6i stec khoé cua ngudi lao dong, khién ngudi lao dong yén tam, hoan thanh tot
nhiém vu.

Viéc trich 1ap 2% tong s tién luong tra cho ngudi lao dong dé hinh thanh
quy Cong doan, chi cho cac hoat dong dai hdi cong doan, qua tham hoi nhan vién
6m dau...Tuy chi 1 nhitng 10i thim héi, dong vién, nhitng mén qua nho nhé nhung
cling khién nhan vién théy duogc su quan tam, tinh cam am cung cua tap thé, cua
cbng ty danh cho ho.

Cong ty dam bao ché do huu tri cho ngudi lao dong dé ho c6 ngudn thu nhap
khi nghi huu, ting qua hay tién vao cac dip 18 tét, tra ddy du luong cho nguoi lao
dong vao cac ngay nghi theo dung quy dinh.

Ngoai ra cong ty con trang bi cac loai sach bdo, cac tap chi can thiét tao cac
phong ban cia cong ty, hd trg kinh phi dé mua sam trang thiét bi bao ho lao dong.
Hing ndm cong ty t6 chirc cho can bd cong nhan vién di nghi mat, tham quan. T
chtrc cac chuong trinh thé duc thé thao, cac chuong trinh van ngh¢. Tao diéu kién
cho nguoi lao dong nghi ngoi, vui choi, giai tri sau nhitng ngay lam vi¢c cang
thang, gitp ho tai san xuit sirc lao dong dé tiép tuc 1am viéc voi nang suat va hiéu

qua cao hon.
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2.5.2. Nhigng hgn ché ton tai:
V& tién lwong:

Viéc tra luong theo thoi gian mang tinh binh quan, khong gan lién gitra chat
luong va sb lugng lao dong nén khong mang lai cho nhéan vién sy quan tim day du
dén thanh qua lao dong cua minh, khong khuyén khich ho thuc hién ché do tiét
kiém thoi gian. Nguoi lao dong di lam chi dé di ngay cong, khong quan tim dén
két qua cong viéc, thiéu tinh than trach nhiém véi cong viéc. Tir d6 1am giam nang
suat va hiéu qua lao dong.

Cong ty ciing chua xay dung dugc hé théng chi tiéu danh gia cu thé va khoa
hoc dé xac dinh hé s6 lwong mot cach chinh x4c nhat. Cong ty chua xdy dung dugc
cho minh ban mé ta cong viéc chinh thirc, diy du va chi tiét.

Tién thwéng:

La mot cong ty co bé day lich st nhung lai chua c6 khoan tién thuéng cho
1ong trung thanh cta nhan vién, chua co tién thudng do dam bao ngay cdng cho
nhan vién. Cong ty chi chu trong khen thudng vat chét, chua chu trong khen thudng
vé cac gid tri tinh than: co hoi thing tién. ..

Mic du ¢6 nhiéu hinh thire thuéng nhung phan 16n muc tién thuéng chua cao,
chua thyc sy phat huy hét tac dung, kich thich nguoi lao dong tich cuc lam viéc.

Vé phu cip:

Trong diéu kién hién nay muc phu cip ma cong ty dua ra con & mic trung
binh, thp, chua d4p ng duoc nhu cau sinh hoat ngiy cang ra ting. Céc hinh thirc
phu cip chwa da dang, cong ty chua c6 phu cip thu hat, phu cip luu dong...
Nguyén nhan khong nam ngoai viéc do tinh hinh kinh doanh cua Cong ty con gip
nhiéu kho khan.

V@ tro cap:
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Chinh sach trg cap cta cong ty con nhiéu han ché, chua da dang, phong phu,
chua dap tmg duoc mong mudn cia can bd cong nhan vién. Cong ty hién chua c6
khoan tro cdp dit dé cho ngudi lao dong, trong khi hién nay gia ca sinh hoat dang
ting manh, thyc phdm ting, c6 mit hang ting gip doi. Vi viy khoan trg cap nay la
hét strc can thiét, dam bao kha ning chi tra cho nhitng nhu cau sinh hoat hang ngay
cua nguoi lao dong. gitup ho on dinh cudc séng, dac bi¢t la trong nhitng giai doan
ma nén kinh té ¢6 ddu hiéu cta lam phat cao. Khi cudc sdng khoéng on dinh, hang
ngay ludn phai lo ling chuyén com, 4o, gao, tién thi nguoi lao dong sé& khong thé
yén tam cong tac, khong tap trung vao cong viéc va ning suat lam viéc s& giam sut.
Chua ap dung tro cip dit do 1a mot han ché ma cong ty can c6 bién phap khic phuc.

Hién nay cong ty chua c6 quy tro cap kho khin dé giup d& nhiing cong nhan
vién c¢6 hoan canh hét sitc kho khan, nhiing truong hop bat kha khang, nhiing
truong hop mat viée khi co su thay thé cia may moéc hodc khi bé tri, sap xép thuyén
chuyén cong tac hay do viéc giam bién ché.

Vé phuc lgi:

Chinh sach phic loi ctia cong ty con nhiéu han ché, chua da dang phong phd,
chua dap tmg duoc mong mudn ciia can bd nhan vién. Chua c6 nhiéu dich vu danh
cho can bd nhan vién. Cong ty hién chua co chinh sach phuc loi vé tai chinh, cho
can b cong nhan vién vay tién giam 1ai. Mic tién thuong cong ty danh cho can b
céng nhan vién vao dip ngay L&, tét chua cao, khoan quy phiic loi choc ho viéc nghi
mat, nghi an dudng, du lich he,du xuan dau nam cho can bd cong nhan vién con han
ché, chua thyc su tao tinh thin thoai méi nghi ngoi, thu gidn sau thoi gian 1am viée
cang théng, chua thyc sy kich thich dugc nguoi lao dong.

Bén canh d6 hién nay cong ty chua to chirc kham sirc khoé dinh ky cho can
bd cong nhan vién tai Cong ty. C6 cau : “khong gi quy bang stc khoé”, sirc khoé thi

s€ lam ra cua cai vat chat. Vay viéc cham lo dén suc khoé nguoi lao dong can dugc
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cong ty quan tam hon nira, dac bi¢t la cong tac kham surc khée dinh ky cho can bo
cong nhan vién.
2.5.3. Nguyén nhan cia nhirng han ché

Ban md td phén tich cong viéc, yéu cau cong viéc, thiét ké chua & rang.
Khéi luong cong viéc clia mdi ngudi lao dong dang dam nhan hang ngiy bi chong
chéo, khong hop 1y, anh huéng dén tim 1y nguoi lao dong khong duoc phan cong

cong viéc dung chuyén mon.

Két qua danh gia thyc hién cong viéc chua cu thé con chung chung nén viée
danh gia dé chia luong Xxét thuong con mang tinh binh quan. Nén viéc danh gia
thanh tich ciia timg ca nhan 1a chua chinh xac, can bd quan 1y do6i luc truyén tai

nhi€ém vu cho nhan vién khong dugc chi ti€t, cu thé.

Viéc chi tra luong va thuéng cho khéi lao dong tryc tiép ma chi tinh mat

bang chung trong cach tra thuong theo két qua hoat dong san xuat kinh doanh.

Bén canh nhitng nguyén nhan di ké trén con mot sé nguyén nhan khach
quan, do tac dong cua thi trudng va cac quy dinh cua chinh phii nén nhiéu ldc moi
truong tao dong luc ctua Toéng cong ty hoat dong con chua duoc tét va nhit 1a gin
day do anh huong cuia khiing hoang kinh té khién cong ty mat di nhiéu hop dong,
cong viéc 1am tré nén kho khin vi thé cong cu tai chinh- kinh té ( cong cu chinh) it

nhiéu bi anh huéng va hoat dong kém hiéu qua hon
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CHUONG 3: PINH HUONG PHAT TRIEN VA GIAl PHAP

TANG CUONG TAO PONG LUC LAM VIEC CHO NGUOI

LAO PONG THONG QUA THU LAO TAI CHINH TAI TAP
POAN THANG MAY THIET BI THANG LONG (TLE)

3.1. Pinh hwéng phat trién ciia cong ty trong thoi gian téi

Qua qua trinh phan tich ¢ trén ta co thé thay Tap doanthang may thiét bi
Thiang Long (TLE) dang c6 nhitng loi thé vé phan phdi san pham cho Téap doan
Mitsubishi, luén dugc ngudi tiéu ding trong nude tin tudéng. Cung véi bé day va uy
tin thuong hiéu, kinh nghiém kinh doanh trong nudc, chat lugng doi ngii nhan vién
cua Tap doan thang may thiét bi Thang Long (TLE) ngay cang cai thién, mdi quan
hé tot dep voi khach hang va cac ddi tac. Trong xu thé canh tranh ngay cang khéc
liét cua hoat dong kinh doanh, vai tro cua cac chinh sach ban hang dong vai tro then
chét quyét dinh 16n dén hiéu qua san xuat kinh doanh va thanh cong chung cua
doanh nghiép. Bé gianh duoc loi thé canh tranh, céng ty can nang cao va hoan thién
chinh sac ban hang, chinh séach phan phéi san pham hop Iy.

Trong thoi gian t6i (2022 -2030) Tap doan thang may thiét bi Thing Long
(TLE) can c6 chinh sach phl hop dé giir viing va gia tang thi phan, nang cao kha
nang canh tranh, bao vé uy tin va phét huy thé manh cua cong ty. Cu thé do 1a:

- Hoan thién van hoa doanh nghiép dic sic va giau tinh nhan van, giit gin moi
truong lam viéc lanh manh, trong sach, vun tréng nhitng nhan té lac quan, ning
dong, khong chun bude trudc moi kho khin thir théach chién thing dai dich Covid va
nham chinh phuc nhitng chi tiéu kinh doanh cao nhu doanh sé va lgi nhuan.

-Phat huy uy tin thuong hiéu Mitsubishi véi chéat luong thang Mitsubishi nhap
khau rat tét, thwong hiéu tot

-Thyc thi ding dan chinh sach chat lugng, chinh sach trach nhiém xa hoi,

chinh sach cong bing va hoa hop véi tat ca cac bén bao gom: C6 dong, khach hang,
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dbi tac va nguoi lao dong.

-N3 luc hoc héi tiép thu va cap nhat nhiing tién bo méi nhat vé ki thuat cong
nghé, vé kién thuc quan 1y va nghién ctru dua vao tng dung trong thuc tién, khdng
ngung sang tao va doi méi nang cao stc canh tranh cua cong ty.

-N3 lyc mé rong hop tac trong nudce va qudc té mot cach co chon loc, ton
trong va thuc thi nguyén tic cong bang, binh dang cac bén cing co loi.

- Tién thanh da dang hoa san pham phan phdi, da dang héa kinh doanh, tao
dung tén tudi cdng ty tai thi tredng ca nudc. Mo rong ting cuong hé théng cac cira
hang, phét trién doi ngii nhan vién nang dong nhiét tinh, cong ty can thiét lap kénh
phan phéi vuon téi cac tinh thanh trong ca nudc, can ¢ cac chinh sach chiét khau
tt cho cac dai ly.

- Gia tang cac loai hinh hoat dong thuc day tiéu thu san pham nhu ting cudng
quang cio trén bao chi, dai truyén hinh, ting cudng marketing online, mang x& hoi
gidi thiéu san pham, ting cuong cac dich vu hau mai nhu bao hanh san pham, tu
van, lap dat san pham ... tuy phai bo ra chi phi kha Ién nhung n6 dem lai hiéu qua
trong tuong lai.

-Tang cuong béan hang, cung cap cho céac cong trinh 16n qua d6 nang tam hinh
anh cong ty va quang ba cho san pham cia cong ty.

- biéu chinh hoic thay d6i co cau, chirc ning va nhiém vu cta nhan sy cac
phong ban, diéu chinh luong hop ly.

-Nang cao niang luc quan ly, T6 chuc céc 16p giang day céc 16p vé quan tri cho
Giam dbc va lanh dao cip trung caa cong ty.

-M@ céac 16p dao tao vé ban hang, marketing cho cac nhan vién kinh doanh.

- B4 tri lai can bo trong doanh nghiép, c6 chinh sach, co ché d6 dai ngod dé git

chan nhirng nguoi lao dong gioi va thu hat nhan tai.

3.1.1 Muc tiéu tgo dgng lwc lao dpng ciia Tap doan Thang may thiét bi Thing
Long (TLE)

Véi phuong hudng hoat dong trong thoi gian téi va truyén thdng cua
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codng ty ludn coi trong yéu té con ngudi 1a trén hét. Do vay, lanh dao cong ty tiép
tuc quan tam truc tiép dén cudc sdng cua nguoi lao dong. Chu trong nhat dén céac
thd lao tai chinh nham tao dong luc cho ngudi lao dong 1am viéc hiéu qua, ning
suat va chat lugng. Bé co thé chi tra luong thuang kém cac quy phuc lgi tét nhat c6
thé t6i ngudi lao dong, cong ty chl trong dén:
- Tang cudng cong tac tiép thi dé ma rong thi trudng nham tang doanh thu
- Hoan thién hinh thic tra lwong phu hop dé nang cao tinh canh tranh.
- Chinh sach thuong hop 1y dé kich thich nguoi lao dong, thu hat va gii gin
nguoi lao dong gioi.
- C6 gang nang luong cho bd phan lao dong gian tiép cao hon dua vao hiéu
qua kinh doanh.
3.1.2 Dinh hwong tao dong luwc lao dong

Cong ty hudng toi tap trung mét sé ndi dung chinh sau:

* Kich thich vé vdt chdt cho nguroi lao dong

- Théng qua tién liwong:

Hoan thién co ché tra lwong, gan véi hiéu qua cbng viéc dé thuc day
nguoi lao dong lam viéc, hoc hoi, nang cao trinh do, dap ng tot yéu cau cong
viéc, gitt chan va thu hut lao dong gioi.

- Théng qua tién thueng:

Thuc hién ché do thuong gan véi hiéu qua cong viée, tiéu chi thuong
cdng khai, minh bach, déi tuwong thuong cong biang véi nguoi lao dong, dé
khuyén khich ho 1am viéc nhiét tinh va gan b6 véi cong ty.

- Thdng qua cac quy phuc lei trong cdng ty: Pa dang hinh thirc phdc loi nhu
trao hoc bong cho con em can bo cong ty cé thanh tich hoc tét, g6i nghi dudng cho
gia dinh c6 thanh tich va sang tao trong cong viéc....

* Kjich thich vé diéu kién méi truong lam viéc
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3.2 Mt s6 giai phap tao dong luc lao dong thong qua thi lao tai chinh tai Tap
doan Thang may Thiét bi Thing Long (TLE).
3.2.1 Gidi phdp hoan thi¢n tién lwong, tién cong

Dé tién luong thuc sy tao dwoc dong luc lao dong, gop phan ning cao ning
suit lao dong thi hé thng tién luong can dam bao céc yéu cau: phan &nh gia tri
cong viéc, két qua l1am viéc, tinh dén muac luong trén thi truong lao dong... Heé
thong tra luong ciing phai dam bao nguyén tac tra lwong ngang nhau cho nhitng lao
dong nhu nhau, dam bao ning suat lao dong ting nhanh hon tién lwong binh quan,
dam bao méi quan hé hop ly vé tién luong giita nhitng ngudi lao dong lam cac bo
phé&n khac nhau khac nhau.

Mtrc lwong cta nguoi lao dong trong tap doan twong co6 cao hon muc trung binh
mat bang so vai thi truong mot chit. Nhung cong tac tién lwong con c6 mot sé bat cap.
Vi vay, cong ty can co nhitng bién phap dé hoan thién hon cong tac tién luong:

Nang hé s cong ty twong tng véi bo sung thém hé sé nang suat khi thyc hién
tra luvong cho nhan vién.

Muc dich: Van dam bao quy luong; (2) dé dong vién khuyén khich nguoi lao
dong 1am viéc hiéu qua, c6 tinh than trach nhiém trong thuc hién cong viéc, phat
huy nang lyc, nng cao doanh thu ban hang cho cong ty.

Chang han, céng ty quy dinh vé hé sé ning suat can ctr mic d6 hoan thanh
cong viéc:

+ Lao d6ng hoan thanh tt nhiém vu (Loai A): Hé sé ning suét 1a 1,5;

+ Lao dong hoan thanh nhiém vu (Loai B): Hé s6 ning suat 12 1,3;

+ Lao do6ng khong hoan thanh nhiém vu (Loai C): Hé s6 ning sut 14 0,8

Sy can thiét ¢ day 1a xay dung duoc céc tiéu chi cu thé danh gia cho tirng nhan
vién dé tra luong tuong xtng, dung ngudi, dung viéc va khong khong ché ty 18 nhan
vién duge xét huang mic d6 hoan thanh tét nhiém vu. Céc tiéu chi nay co thé:

+ Chi tiéu mic d6 hoan thanh céng viéc va nhiém vu dugc giao.
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+ Tinh than trach nhiém trong thuc hién cong viéc.

+ Thuc hién noi quy, quy ché va ky luat lao dong: ty 1& di lam. ..

Cong ty can c6 cach thém thu nhap theo doanh sé ban hang caa nhan vién béan
hang theo tirng thang tir d6 sé tao dong luc cho nhan vién cb ghang ting doanh thu
dé tang thu nhap.

Ngoai ra, dé ning cao ning lyc canh tranh khi mé rong thi truong, Cong ty
can ¢ chinh sach dé thu hit nhan tai, tuyén dung lao dong c6 chat luong bang viéc:

- Hoach dinh muc lwong hop dong thué khoan cao trong diéu kién cho phép
cho mét sb vi tri cdng tac can trinh d6 quan Iy, ban hang cao ¢ pham chat phu hop
nhu cac vi tri: Truong phong kinh doanh, Truong phong Ky thuat ..., qua khao sat
trén thi trudng, dao dong tir 20-30 triéu ddng/thang cong thém ty 1¢ huang trén moi
hop dong.

- Xac dinh mic lwong hap dan di véi c&c vi tri yéu cau trinh d6 chuy@n mén,
ky thuat, ban hang gioi, tét nghiép cac truong dai hoc chuyén nganh xay dung.
Cong ty c6 thé dua ra mirc lwong hop Iy dua tréni tinh hinh tai chinh cong ty va mat
bang chung thi truang, mire dao dong tir 8- 10 tridu dong/nguoi/thang.

Xem xét lai hé s6 cong ty dbi v6i nhan vién khéi truc tiép phuc vu kinh doanh,
can tach hé sé cho nhan vién b phan chuy@n mén nghiép vu va hé sé cho nhan vién
phuc vu. Piéu nay sé& gilp cho cong tac tra lwong duoc céng bang, chinh xac giita
cac loai lao dong, khong 1am lang phi quy lwong, dong thoi ngudi lao dong ciing
thiy dugc cong sitc ma minh bé ra xang dang v6i mirc lwong minh nhan dugc.

Thuong xuyén bdi dudng va nang cao trinh d6 chuyén mén cho céc can bo
phu trach cong tac tién luong dé phu hop vai sy d6i méi va phét trién caa cong ty
hodc moi cac chuyén gia vé tién luong dé xay dung, stra d6i, bd sung quy ché tra
luong hop 1y hon, khoa hoc va c0 tinh canh tranh cao.

Tién luong 1a s6 luong tién ma ngudi st dung lao dong tra cho NLD theo thoa
thuan cua hai bén trong nhirng diéu kién kinh té xa hoi nhat dinh. Ptng vé phia

NLBD thi tién luvong 13 mot khoan thu nhap chinh dam bao cudc séng caa chinh ban
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than ho dong thoi tién lwong ciing 1a thude do vi thé x4 hoi cua ho. Vi thé ho s&
lam viéc, cong hién vi muc tiéu d6. Su cong hién nay sé& thuc su co ¥ nghia va dugc
nhan I1&n gap boi néu cap quan ly nhan thire dwoc vai trd vi tri caa ho thiy dugc su
dong gop to 16n cuia mdi NLD va tao diéu kién thuan loi nhat c6 thé d¢é NLD sdng,
lam viéc hét minh xét vé khia canh t6 chuc thi tién luong 1a mot khoan chi phi 16n
la yéu t6 giam sat manh trach nhiém mdi ca nhan di véi cong viéc va véi to chic.
Tur viéc xem xét trén ta thay rang cong tac tra céng lao dong thuc su 1a dong luc
khi n6 thoa man cac yéu cau sau va cac nha quan ly, hoach dinh chinh séch can xéac
dinh rd cac yéu cau nay dé tir ¢6 tim ra nhirng bién phap tac dong théng qua CSTL
dé TDL cho NLD.

Hién tai CSTL cua Tap doan da tao dugc dong luc lam viéc cho NLB. Tap
doan Thang mdy thiét bj Thang Long da thyc hién hoat dong tién luong kha tbt, két
qua danh gia thuc hién cdng viéc duoc sir dung dé tinh lwong hang thang ctia NLD.

Tuy nhién viéc té chirc tién luong ctia NH van con ton tai mot sb bat cap, mac
d6 hai long cia NLD con chua cao. Vi vay Tap doan can cé nhiing bién phap dé
hoan thién hon nira hoat dong tién lwong nhu sau :

- Céc hinh thic tra lwong va viéc tra luvong can phai duoc tién hanh mét cach
chi tiét, cu thé, cong bang, chinh xac Phong To chirc hanh chinh phéi hop cling véi
phong Tai chinh ké toan phuy trach quan Iy vé tra luvong co trach nhiém phai giai thich
duoc nhitng y kién caa NLD vé tién lwong ctia ho khi ho ¢6 thic méc.

- Xay dung van ban quy dinh rd rang vé tiéu chuan, diéu kién ting luong,
dam bao cong khai, minh bach Phong Té chitc hanh chinh can xay dyng vin ban
quy dinh nhitng tiéu chuan cu thé, diéu kién xét duyét ting lwong duoc ban Ban
lanh dao phé duyét, co vin ban dén timg phong ban, dam bao pho bién rong rai dén
toan bo NLD va thuc hién nghiém tac, cdng khai, minh bach.

- Xay dung nhitng tiéu chi cu thé déanh gia cho timg nhéan vién dé tra luong
cho dung nguoi dung viéc. Vi mdi vi tri chirc danh cong viéc co nhitng nhiing

yéu cau riéng va can xay dyung nhiing tiéu chi cu thé dé danh gia duoc hiéu qua
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cong viéc cua timg NLD, dong thoi, can bo sung thém tiéu chi tham nién cong tac
d6i voi nhitng NLD d3 gan b6 vai Tap doan nhiéu niam.

- Xay dung ban m6 ta cdng viéc mot cach chinh xac vai ting chic danh
cong Viéc.

Can xay dung ban mé ta cong viéc phi hop véi nang luc va kha ning, chuyén
mon cia NLD dap tmg dugc yéu cau caa cong viée do, tir d6 timg bude hop Iy hoa
vé phan cong b tri lao dong cho ding nguoi dung viéc d& NLD nhan biét dugc
cong viéc cu thé ho phai lam, hoan thanh tét va TBL cho ho lam viéc.

- Tang cuong boi dudng va nang cao trinh do chuyén mén ciia cac can bo phu
trach hoat dong tién lwong. Trinh d6 chuy&n mén cta cac can b phu trach tién luong
can khdng ngung trau doi, hoan thién dé phi hop véi su phét trién va doi mai the xay
dung duoc mot quy ché tra lwong chinh xéc, hop 1y va dat hiéu qua cao.

- Tap doan can phai cha y dén xu hudng luong cta nganh va cia cac déi thu
canh tranh clng nganh. Str dung mic luong binh quéin ctia nganh 14 mot co so dé
tinh toan va danh gia muc tién luong tra cho NLP.

Theo quy ché tién luong ciia Tap doan, tac gia nhan thay Quy luong cua Tap
doan dang duogc xac dinh bang ti 18 phan trim so voi doanh thu. Cach xac dinh Quy
lwong nay d6i véi tinh hinh hién nay cia Tap doan khdng con phi hop. Céch tinh
nay khuyén khich ting doanh thu nhung khong gin vai loi nhuan cua Tap doan. Dé
c6 thé TDLLV 1a viéc ting murc luong cua NLD, Tap doan can thay doi cach thic
xac dinh quy lwong cia Tap doan. Xac dinh Quy lwong bang ti 1¢ phan tram cua
doanh thu trir tong chi phi (chua tinh chi phi lwong). Tir tong quy luong Tap doan
c6 thé xay dung lai bac lwong phéan loai theo cac dbi tugng: Lao dong quan ly cap
cao, cip chung nhan vién chuyén mén k§ thuat, lao dong pho thong... Cin ctr theo
nang lyc cua nhan vién va tham khao mac lvong binh quan nganh.

Céc yéu t6 chi yéu lién quan dén viéc tra lwvong cho nhan vién gdbm co:

- Két qua thuc hién cong viéc.

- K§¥ nang chuyén moén va kinh nghiém lam viéc ctia nhan vién.
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- Tiém ning cia NLD

Hoan thién CSTL pha hop véi NLD c6 tham nién gin b6 véi Tap doan. Qua
phan tich thyc trang tién luong ctia Tap doan, nhu vay, ngoai viéc danh gia két qua
thue hién cong viéc hop ly va cong biang ma Tap doan da lam tt. C6 thé thay cach
tinh tién lwong cua Tap doan 1a chua hop 1y di véi nhimg NLD di 1am viéc ¢6
tham nién tir 5 nam trd 18n, hodc dam bao su céng bing muc thu nhap caa NLD tai
cac PGD trong Tap doan nham dam bao tinh canh tranh cong bang. Do d6, dé giai
quyét van dé nay, Tap doan can phai hoan thién CSTL dé muc luong xtng dang
cho NLD, tir d6 sé& thac day duge dong luc 1am viéc caa NLD tir ¢6 hiéu qua lam
viéc s€ cao lén.

Tap doan nén chu y tinh lwong ctia nhan vién theo ca ky nang chuyén mon
(trinh d9, kha nang va kinh nghiém lam viéc (thdm nién, thanh thuc). Tranh tinh
trang ngudi c6 tham nién cao nhung it kha nang lam viéc gdy mat doan két trong
noi bd. Nhu vay mai tao duge dong luc 1am viéc cho NLD tir cong tac tién luong.

- Tao ra sy canh tranh vé luong cho cac nhan c6 muc thu nhap thap dé kich
thich kha ning cta ban than cia NLD. NLD ¢6 mirc luong thap hon luong trung
binh caa cdng ty chiém phan 16n trong tong sé lao dong vi thé can quan tam va tao
ra cac co hoi ting muc luong cho ho. Cac muc ting dua trén két qua thuc hién
cdng viéc va co thé sir dung cac mire ting khac nhau gém ting bic lwong va ting
phan tram theo lwong co ban. Thoi gian xem xét ting lwong ngay khi c6 dugc bang
danh gia két qua thuc hién cong viéc caa NLD thay vi xem xét vao cudi nam.

- Xem xet thuc hién viéc tra lvong cho nguoi lam dong theo cac lya chon nhu
tra luong mot thang mot 1an hoac ntra thang mot lan. Tang mirc d6 va giam thoi gian
thu hoi tam @ng tién lwong. Giap NLD phan phdi hop 1y hon thu nhap tir tién lwong
cho cudc séng. Thuc té cho thay tién lwong 14 khoan thu nhap cha yéu cia NLD, trong
cudc sdng NLP c¢6 nhiéu kho khian riéng lién quan dén tai chinh néu ho phai ¢6 ging
xoay s trong thoi ngan dé khic phuc kho khan tai chinh thi s& giam dong luc 1am
viéc. Thuc hién viéc nay NLD ciing s& c6 danh gia cao vé sy quan tdm cua T4p doan
Thang may Thiét bi Thang Long (TLE) khi ho gap kho khan.
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- Tap doan can quy dinh cac vi tri viéc 1am va hé s6 luong bao hiém cu thé

vé6i trinh do, kinh nghiém, thu hat nhan tai (thay vi tly ting thoi diém ma muc

lwong co sé duge Giam dbc Tap doan lya chon va quyét dinh tir cdp 1 - cip 5).

- Tap doancan ra soat lai cach tinh lwong theo cac hang Tap doanva hang

phong giao dich dé dam bao ciing vi tri céng viéc, cung nang sut 1am viéc thi muc

lwong cua NLP khong khac nhau vé muc thudng méi xép két qua caa don vi.

Bang 4.1. Pé xuat cach tinh lwong tai Tap doan

Cach tinh lwong cii
V=V+V,
- V;: Tién luong co ban
- V,: Tién luong cong viéc chuyén mén
Vi=Hgp X Ve

Trong do:

+ Hcbh: hé s6 lwong co ban cua can bo
theo thong tu s6 12/2019/TT-Tap doan
Thang may thiét bi Thang Long ban hanh
ngay 19 thang 8 nim 2019

+ Vcb: mic lvong co ban dugc &p dung
tai cac hé théng cua Tap doan. Muc
lrong co ban dang duoc ap dung hién tai
13 1.490.000 (d6ng).

V2 =Hgy X Ve

+ Hgy: 12 hé s6 ving theo quy dinh cua
Tap doan

+ V. 1a lvong cong viéc duogc diéu
chinh ndi bo trong don vi, dugc xac dinh
trén quy tién lwong duoc huong sau khi

trir di tién luong co ban cua don vi.

Cach tinh lwong méi
Lcg=P1+ P+ K

P,: luong bao hiém duoc tinh theo
cong thac:

Luong bao hiém = Hé s6 luong bao
hiém cia NLD (can quy dinh cy thé
tung trinh d9, thoi gian lam vige...) x
Luong tdi thiéu ving x

S0 ngay cong 1am viéc thuc té/ thiang

S6 ngay lam viéc ché do/ thang
P,: Iwong can cur vao vi tri lam viéc
ciia NLD, 4p dung tir cap 1 dén cap 7,
dugc tinh theo cdng thirc:
Luong vi tri 1am viéc = Hé sé luong
vi tri x Hé sb xép loai cia NLD trong
tirng thoi ky x Luong ti thiéu ving X

S0 ngay cong 1am viéc thuc té/ thiang

S6 ngay 1am viéc ché d3/ thang

K la cac khoan thuong, phu cap khéc

(Nguén: TAc gid tw tong hop)
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Nhu vy, NLD s& khong bat man vé viéc hé sé luong khac nhau khi ciing
trinh d6, thAm nién ... va ciing dé nhan vién tré c6 dong luc phan dau khi ning suét
lam viéc dén dau thi huéng dén d6 ma khdng bi han ché boi ché do luong co s6.
Mat khac, vai viéc tinh lwrong theo cach tinh mdi, lwong cta nhan vién s¢ tao dugc
tinh cong bang dbi v6i nhan vién, nhan vién & cung mot trinh do (s& cung hé sb
lwong 1am viéc), cing mot vi tri 1am viéc nhu nhau thi mtc lvong s& nhu nhau, con
néu nang sut 1am viéc cao hon thi mirc lwong P, s& cao hon va khi d6 téng luong
s& cao hon va nguoc lai. Ngoai ra, qua bang dé xuat cach tinh luong cho NLD nhu
trén con ghi nhan su gan bé cua NLD véi Tap doan, 1am cho nhan vién cam thay
duoc ghi nhan va muén gan bo 1au dai voi Tap doan. TBL cho nhén vién thuc hién
nhiéu viéc hon.

Bén canh do, Tap doan ciing can xem xét tinh luong hé sé bao hiém khdng
chi gin b6 véi niang suat lam viéc thyc té ma nén phan anh ca thoi gian gan cua
NLD tai Tap doan dé gitr chan nhitng ngudi da gin bo 1am viéc tai Tap doan.

Ngoai ra, Tap doan nén cong khai giai thich vé quy ché tién luong, quy ché
thuang, cach tinh tién luong, thuong... d&¢ NLD hiéu rd va c6 céi nhin toan dién
hon vé tién luong ma ho nhan dugc, khi NLD so sanh véi mic lwong cia nhirng
NLPD khac trong Tap doan s& c¢6 cai nhin cong bang hon. Dong thai, Tap doan ciing
can nghién ciu va xay dung ché do diéu chinh lwong theo murc truot gid hang nim
hodc ché do hd tro lwong cho NLD véi mot ty 1é thich hop dé giam bét céc thiét
hai do lam phat.

Tién luong phai dwoc tra dya trén cac chi tiéu lao dong di xac dinh.

Chi tiéu lao dong phan anh sb luong va chat luong lao dong danh gia sy hon
kém sy khac nhau gitra nhitng NLD va 1a co so thuc hién nguyén tac phan phdi
theo lao dong. Do d6 tién luong tra cho NLD duya trén co sé cac chi tiéu lao dong
da dam bao duoc sy cong bang tuong ddi giita nhitng NLD. Nhung dé thuc hién
duoc diéu nay thi cac nha quan Iy can xay dung chi tiéu lao dong rd rang, dé hiéu,
thong tin dén NLD, sau d6 ling nghe y kién phan hdi dé dan hoan thién nhitng tiéu
chi danh gia sao cho hop ly nhat.
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Tién luong phai dam bao tai san xuét st lao dong gian don dam bao muc
séng trung binh cho NLD.

Muc tiéu cudi ciing cua NLD 1a tién lwong dé dam bao cudc séng. Do vay trén
mit bang tién lwong cua thi truong lao dong, cac doanh nghiép phai tao ra mat
bang tién lwong cta minh co tinh dén mirc dam bao doi song cho NLD, gia dinh
ho. Khi NLD lam viéc trong doanh nghiép néu ho duoc dam bao vé doi séng thi ho
s& yén tdm phan khai va nguyén gin b6 cing doanh nghiép. Pay 1a mot diéu hét
sirc hién nhién va dé hiéu vi mdi ngudi ching ta ai ciing phai song phai duoc thoa
man nhitng nhu cau téi thiéu thi méi lao dong duoc. Thir hoi tién luong hang thang
khong du trang trai nhitng nhu cau can thiét yéu cia mdi ca nhan NLP thi 1am sao
ho yén tam lao dong, sang tao va céng hién cho duoc. Theo ban niang khi d6 ho s&
roi bo doanh nghiép dé dén noi nao c6 thé dam bao cudc séng cho ho.

Thu nhap tir tién lwong cia NLD phai 1a nguén thu chinh.

Tién luong phai gan chat quy luat nang cao ning suat lao dong va tiét kiem thoi
gian. Boi vi ting ning sut lao dong 1a co sé dé tang tién lwong dong thoi phan tiét
kiém doc do nang cao ning suat lao dong va ding dé tang luong lai la dong luc thic
day chat luong san pham. Tién lwong phai gan véi sé luong va chat long lao dong,
phan anh cbng hién caa ngoi lao dong cho doanh nghiép phan &nh vai trd méi thyc su
kich thich ho hiang hai lao dong véi tinh than trach nhiém cao nhat.

Trong cong tac tra cong lao dong cac doanh nghiép can cha y dén ca hai mat cua
tién lvong do6 1a mit ki thuat cua tién lwong va mit cdng hién cho doanh nghiép.

Mit k§ thuat cua tién luong thé hién & trinh d6 nghé nghiép ma NLD di dat
duoc trong qué trinh phan du caa minh. Mat céng hién cho doanh nghiép thé hién ¢
thoi gian lao dong tham gia xay dung doanh nghiép. Khi tra cong can quan tam thich
dang dén ca hai mat nay, dac biét 1a mat ky thuat tra lwong phai dung trinh d6 va céng
hién dé ho yén tdm phan ddu viron 1én va ciing 13 cach thang tién cho NLD.

Ngoai ra co rat nhiéu bién phap khac dang quan tam vé CSTL nhu
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Thu hat ngudi tham gia xay dung hé théng CSTL va sau d6 thong tin chi tiét
dén NLP. Pay 1a mot diéu twong d6i kho vi NLD nao ciing mudn tién luong cua
minh 12 cao nht vi thé hé thdng thang bang lwong nhu thé nao d6 dé dem lai loi
ich 16n nhat cho minh. C6 bao nhiéu NLD thi c6 bay nhiéu y kién khac nhau va s&
gy kho khin cho cic nha quan ly. Nha chinh sach can ling nghe, quan tam va hét
strc vi NLD thi khi d6 tién lwong méi dugc tra mot cach cong bang, dung va du véi
suc lao dong ho da bo ra.

Bén canh d6 viéc cap nhat hé théng tién luong va thuc hién diéu chinh khi
can thiét 1a mot van dé khong kém phan quan trong. Vi vay tién luong duoc coi la
ngudn thu chinh cua NLB, trong diéu kién kinh té x4 hoi ngay mat bién déi nhu
Cau cudc séng ngay mot cai thién thi diéu tat yéu doi hoi tién lwong phai diéu chinh
sao cho theo kip véi toc do phét trién cua x& hoi sao cho dam bao cho NLD c6 mot
cudc séng on dinh, c6 co hoi phat trién dé thuc hién dem hét kha nang cua minh
phuc vu cho doanh nghiép va cho dat nudc.

Tom lai, cac bién phap nham TPL thi c6 nhiéu nhu cai thién diéu kién lao
dong, khuyén khich vat chat, phi vat chat, tién lwong, thing tién, suy tdn nhan vién
nhung trong pham vi nghién ciru c6 han cua dé tai chi nghién ctu mot mang d6 1a:
" TPL lao dong théng qua CSTL".

Trong CSTL thi bao gém rat nhiéu bién phap khac nhau doi hoi mdi doanh
nghiép, t6 chac phai p dung séng tao trén co s |y tinh hinh hoat dong ciia doanh
nghiép va dic trung lao dong nganh minh lam nén tang. Khéng phai lic nao ciing
chi biét may moc mot hay hai phong phap ma phai biét két hop dé nham phat huy
wu diém han ché nhugc diém cua timg phuong phap dé CSTL thyc sy 1a don bay
dong lyc chinh trong lao dong.

3.2.2 Gidi phdp hoan thi¢n cdc khuyén khich tai chinh

Khuyén khich tai chinh & day 1a cac khoan tién thudng ngoai luong, day chinh

la mot nhan t6 kha quan trong trong yéu tb tao nén dong luc nguoi lao dong.

Sau ddy 1a mot 6 giai phap hoan thién vé khuyén khich:



89

Trong qué trinh 1am viéc cua nguoi lao dong, tién thueng 12 vo clng quan
trong khong chi ¥ nghia vé mat vat chat 12 b6 sung thém ngudn thu nhap cho ngudi
lao ddng, gilp ho nang cao ddi séng, ho ¢ co hoi duoc thoa man nhirng nhu cau cé
nhan, ma con cé y nghia 16n lao vé mat tinh than. Do vay, khi ngudi quan 1y dua ra
cac hinh thac thuong phi hop, nguoi lao dong s& nhan thiy duoc gia tri cua tién
thudng cling nhu cong sire, su nd luc ¢b ging, gia tri dong gop cua ho ddi véi cong
ty va dugc dén dap. Ho ciing hiéu tiép theo can cé nhiing ké hoach ca nhan khac dé
tiép tuc c6 nhitng thanh tich méi va diéu nay con c6 ca & ngudi lao dong khac. R
rang, phan thuong s& gitip cho ngudi lao dong cd nhiing tién bo trong sudt qué trinh
lam viéc cua ho. Bén canh d6, thuc hién hé thong tién thuong cong bang sé cho
ngudi lao dong sy yén tdm 1am viéc, phan dau.

Tir thuc trang cong tac tién thuong cta Tap doan cho thiy, con nhiéu ngudi
lao ddng cho ring cdng tac tién thuong chua hop 1y, diéu do thé hién sy bat 6n
trong cong tac nay, no cé thé s& anh huéng dén dong luc lam viéc cia phan dong
ngudi lao dong va khong phat huy duoc vai tro cua tién thuong, triét tiéu dong luc
lao dong. Theo tac gia, cong ty can hoan thién va bo sung mot so giai phap dé hoan
thién hon cong tac tién thuong nhu sau:

Tap doan phai xac dinh tién thuong gan vai hiéu qua kinh doanh. Do vay, hinh
thire tién thudng nhu thudng quy hién nay mang tinh chét c6 dinh, dai han d6i véi
ngudi lao dong nén hiéu qua cong viéc khong cao, kinh doanh c6 bat 6n thi ngudi
lao dong van duoc nhan thuong tao tam 1y v lai, tiéu chi thuéng qué dé dang vi chi
cén cir vao ngay cong cua nguoi lao dong khong kich thich dugc nguoi lao dong dat
thanh tich cao hon trong céng viéc. Tap doan nén thay bang hinh thirc thuéng doanh
thu va xét thuong 1 thang/lan. Nhu vay cd tinh kich thich su ¢é géng cho lao dong
hon so vdi xét thuong theo quy. Muc dich cua hinh thirc thuong nay so vai hinh
thize thuong quy 1a déi twong dugc thuong co cam giac duge thuong Kip thoi va tao
tam ly 1am viéc céng hién hon. Ché d¢ thuéng tién luong thang thi 13 ¢6 tinh dén
ca viéc binh bau xép loai thi dua da gin voi két qua thuc hién cdng viéc cua nguoi

lao dong. Tuy nhién, céng ty can phai xay dung cac tiéu chuan xét thuong rd rang
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hon, tranh viéc xét mang tinh hinh thirc, c6 su chia sé trong tap thé vé viéc xét xép
loai d6, tir 6 thiic day nguoi lao dong lam viéc hiéu qua, ning suit cao hon, co tinh
than trach nhiém trong thyc hién cong viéc. Vi du, cong ty cé thé 1ap bang diém véi
céc tidu chi dé danh gia phan loai thi dua khen thuong gom:

+ Chét luong cong viéc: Dam bao cdng viéc chinh xac, kip thoi.

+Y thirc hop téc, tinh than tap thé: Kha ning két hop cung dong nghiép

dé hoan thanh cong viéc.

+ Ty I¢ di lam, di lam dung gio, tuédn tha dtng thoi gian quy dinh.

+ Tinh chu dong trong cong viéc, su sang tao va dua ra dé nghi phi hop.

+ Murc d6 hoan thanh doanh s dé ra, vuot mirc doanh sb.

Viéc danh gia nay ¢ cac phong, ban do cac truéng bo phan thuc hién. Van phong
cong ty chiu trach nhiém tong hop chung dé dua ra Hoi dong thi dua hop, xét duyét.

Cong ty bo sung nhitng hinh thic tién thudng dé nguoi lao dong nhan thay gia tri
cua phan thudng ciing nhu cong sic, su nd luc cua ho dwoc ¢ng ty ghi nhan, nhu:

+ Thudng dot suat: Pay 1a hinh thte thuong khuyén khich ngudi lao dong khi
c6 tao ra mot két qua kinh doanh dic biét cho cong ty nhu doanh sé ting dot bién...

+ Thuong sang kién, thuong hiéu suat trong kinh doanh: Pay 1a hinh thuc
thuang nham khuyén khich nguoi lao dong hing say lam viéc, phat huy suc sang
tao dé tang doanh sé ban hang, ma rong thi phan san pham... Ngudn tién thuong tir
quy tién thuang cua cong ty va trich ra tir loi nhuan caa sang kién dem lai.

Tap doan can ddi quy tién thuéng dé nang cao cac mic thuong theo timg nam
cho phi hop véi su bién dong cua gia ca thi truong nham dam bao tao dong lec
dugc cho ngudi lao dong.

Tién thuong ciling dang 1a van dé bat cap can diéu chinh phu hop véi thuc té
kinh doanh cua Tap doan dé thuc sy TDL cho NLD cua Tap doan hién nay. Tién
thuong di dugc can cur tir két qua danh gid nhung thiéu twong xung gitra két qua
lam viéc va phan thuong nhan dugc, cach tinh thuang con phuc tap gom: thuang

ning suit hoan thanh céng viéc va cac khoan tién thuéng khac nhu tién thuéng cho
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nhan vién gioi nghiép vu, nhan vién phuc vu tét KH, nhan vién co sang kién cai
tién nang cao chit luong phuc vu KH, nhan vién ban hang xuit sic... Tuy nhién
tiéu chi va mic xét thuong chua rd rang. Vi vay, Tap doan can xay dung tiéu chi
va muc xét khen thuong hop ly.

Pé nang cao tac dung kich thich cua cong tac khen thuong dén dong luc lam

viéc ciia NLD. Tac gia dé xuat mot s6 tiéu chi khen thuéng nhu sau:
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Bang 4.2. D& xuét tiéu chi va murc xét khen thudng tai Tap doan

STT | Noi dung Mirc kKhen thwéng
) Thuong = Luong bao hiém x Hé so
Mire thwéng thang , )
, HTCV x H¢ so6 luong kinh doanh cua
Muc thudng theo thang suat .
. ) don vi
lao dong dinh ky hang thang o _
1 i ] . Trong d6, Phong nhan sy c0 trach nhiém
duoc tinh theo hiéu suat hoan o L
. _ o lap to trinh ve hé so6 hoan thanh cong
thanh cong viéc & vi tri viéc ) ]
, viéc caa NLD va don vi theo thang sé€
lam cuy the )
twong ung cac mac A+, A, B, C, F.
Thudng = Trung binh luong thyc té cua
Thwéng quy _7 ,
, quy (lrong bao hiém + lwrong nang suat)
Mtrc thudng theo ndng suét o ) _ ,
) x hé so hoan thanh cong viéc x hé so
lao dong dinh ky cua quy
i ] _ , luong kinh doanh cua don vi
2 | duoc tinh toan theo hiéu suat o _
o ) | Trong do, Phong nhan sy c0 trach nhiém
hoan thanh cong viéc & vi tri o o
o . o Iap to trinh vé hé so6 hoan thanh cong
viéc lam cu thé gan véi hiéu ] )
_ viéc cua NLD va don vi theo quy sé
qua kinh doanh cua don vi ]
tuong ng cac muc A+, A, B, C, F.
Thwéng cuoi nam
Hang nam, néu Tap doan
kinh doanh c¢6 1ai sé trich 1
phan lgi nhuan dé thuong cho | Puoc tinh = Ty € % X (tong lwong thuc
nhén vién tuy thuoc vao moi | té trong nam/12 thang)
3 nam. Phong nhén su cé trach nhiém lap to

Muc thudng cu thé tirng nhan
vién tuy thuoc vao su dong
gop cong stc, chat luong
cong tac, chap hanh day du

noi quy, cac quy dinh ...

trinh vé ty & % duy toan tong tién thuong

thang luong 13 cua nam.

(Nguén: TAc gid tw tong hop)
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Ngoai ra, Tap doan c6 thé khen tudng cho nhimg trudng hop dic biét bang
cach ting luong twong xing hoic mot chuyén du lich cho NLP va gia dinh, dong
thoi can xay dung chinh sach thuong chi tiét hon danh cho cac can bo quan 1y diéu
hanh theo hiéu qua Iam viéc c4 nhan va don vi dé thiic ddy cac ca nhan don vi phan
dau hoan thanh tét nhiém vy quan 1y diéu hanh caa minh.

Bang 4.3. Pé xuit tiéu chi va mirc xét khen thwéng cho can bd quén 1y

Noi dung Mirc khen thwéng
Khong c6 cé nhan nao bi hinh thac ky luat tr | Thudng theo quy: Tuy theo doanh
canh céo tro 1én thu quy (duoc lanh dao Téap doan
Khéng co vu viéc sai pham trong chuyén mon xem Xét)

C6 1 c4 nhan dat danh hiéu xuat sac, hoan | Thuong theo nam: TUy theo doanh

thanh tét nhiém vu... thu nam (duoc lanh dao Tap doan
Sdn sang nhan cong viéc ké ca doi véi cong Xem xét)
viéc khé

(Nguon: TAc gid tw tong hop)

3.2.3 Gidi phap vé phuc lgi

Cong ty can dong toan bd bao hiém xa hoi, bao hiém y té cho 100% can bo
nhan caa cong ty, ké cac nhan vién tap vu, lai xe nham dam bao sy yén tdm cong tac
cho toan b cong nhan vién cong ty.

Tang mirc dong bao hiém x& hoi, bao hiém y té theo muc lwong thyuc linh
nham ting loi ich cho nguoi lao dong, hién nay cong ty dang dong muc bao hiém x&
hoi, bao hiém y té & mirc luong co ban.

Cong ty ciing can dua ra nhimg chinh sach dong vién giup d& nhan vién khi ho
¢ gap phai nhitng van dé kho khin phat sinh xay ra giGp nhan vién nhanh chéng
khic phuc nhitng kho khin dé va trd lai véi cong viéc. Ngoai viéc tro cap tot cac
nhu cau vé vat chit cong ty can t6 chirc tham hoi, dong vién nhan vién. Didu do6 thé
hién su quan tdm cua cong ty d6i v6i nhan vién cua cong ty. Tat ca nhitng viéc 1am

nay c6 y nghia quan trong trong viéc tao su tin twong cta nhan vién dbi véi doanh
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nghiép, gitip ho an tdm khi 1am viéc va gan bo lau dai véi cong ty.

T6 chire cac phong trao thi dua trong lao dong dé tao sy phin dau nang cao két
qua kinh doanh. Cac phong trio thi dua tao diéu kién cho nhan vién c6 thé hoc hoi kién
thirc, kinh nghiém tir cac ngudi ddng nghiép khéc tao ra su gan giii, hiéu nhau hon gitta
moi nguoi v6i nhau. Néu cac phong trao thi dua hop 1y, dang dan thi s& gép phan Ién
trong viéc thoa man cac nhu cau tinh than cho nhan vién nhu: nhu cau giao tiép, hoc
hoi... Khi xd hoi ngay cang phat trién thi cac phong trao thi dua doan thé ngay cang
gop phan quan trong trong viéc tao dong luc cho nhan vién trong to chirc.

Cong ty nén c6 cac chinh sach quan tim hon nita dén nha vién caa minh thong
qua Viéc quan tdm dén ca gia dinh nhan vién, nhu t6 chuc tang qua cho céc chau
nhan ngay Tét trung thu hay ngay quéc té thiéu nhi 01/06.

Cong ty can xay dung vin héa doanh nghiép va truyén dat cho tap thé nhan
vién trong cong ty thdng qua quan tam toi cac khia canh nhu viéc thuong xuyén to
chirc cac phong trao vin hoa, thé duc thé thao vao cac ngay I&, ngay nghi, ngay Ky
niém thanh lap cong ty va c6 giai thuong cho ¢ nhan, tap thé thang cudc thi va néu
danh ghi nhan thanh tich. Bong thoi tiép tuc duy tri va tiép tuc phat huy hon nira
chinh sach phc lgi cho khéi lao dong gian tiép, ban gian tiép dé ho yén tam va
cong hién hét minh cho cong ty.

3.2.4 Mgt sé gidi phap khac

Dé c6 co sd tra cac khuyén khich tai chinh xing dang khi d6 méi tao dong luc
cho nguoi lao dong thi cdng ty can xay dung quy trinh danh gia thuc hién cong viéc
dé tir d6 danh gia ding két qua thuc hién cong viéc cua nguoi lao dong

Xay dung quy trinh danh gid thuc hién cong viéc

Panh gia thuc hién cdng viéc 1a mot hoat dong quan ly ngudn nhan luc
quan trong dbi véi bat ky mot t6 chic ndo. Muc tiéu ma danh gia thuc hién
cong viéc huong t6i 1a cai tién su thuc hién cong viéc cua ngudi lao dong va
gitp cho ngudi lanh dao dua ra nhitng quyét dinh nhan sy diung dan nhu khen
thuong, Ky luat, thu lao, thing tién... Pong thoi, viéc danh gia ding din anh
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huong 16n toi thai do coa nguoi lao dong, ciing nhu bau tm ly trong tap thé
lao dong.

Pé danh gia cong viéc mang lai hiéu qua tich cuc co tac dung khuyén
khich nguoi lao dong thi dua nd luc 1dm viéc, nang cao chat luogng thi viéc
danh gia can cong bang va cong khai. Can phai:

- Puoc tién hanh tr hai phia, ngudi quan ly truc tiép danh gia thuc hién
cdng Vviéc cua nguodi lao dong sau dé thao luan lai véi nguoi lao dong dé di
dén quyét dinh cudi cung. Viéc thao luan nhiam cho nguoi lao dong biét sy
danh gia vé két qua lam viéc cua ho, ddéng thoi cho ho co hoi dé giai thich hay
phan bién lai, hoic chi ra cho ho hudng giai quyét nhitng van dé kho khin ma
nguoi lao dong dang gap phai.

- Céc két qua danh gia cua ting ngudi lao dong s& duoc tap hop dé gui
1€n ban thi dua danh gia.

- Sau khi duwgc sy théng nhit cua ba thi dua, dua ra két luan cudi
cuing vé két qua danh gia nguoi lao dong.

Do6i méi cong tac dao tao dé nang cao ning luc nhan vién, gop phan nang cao
két qua thuc hién cdng viéc cua ho, ting kha ning thing tién tir d6 ngudi lao dong
¢6 co hdi dugc nhan tién huong, tién lwong cao hon gilp dong luc ting 1én. Sau day
giai phap cu thé:

Doi méi cong tic dao tao, béi dwéng nang cao tay nghé va trinh dé
Cuia nguwoi lao dong

C6 mot thuc té rang, mot sé doanh nghiép khi cd géng tiét kiém chi tiéu
thi hang muc thuong bi cat giam nhat chinh 12 du toan cho viéc dao tao. Boi
vi, nhiéu nha lanh dao doanh nghiép cho rang, dao tao khong thé dem lai hiéu
qua trong thoi gian ngan, trong khi d6 néu nhan vién sau khi duoc dao tao lai
bo di noi khac thi viéc dau tu cho cong tac dao tao tré nén lang phi. Thé nhung, dé
duy tri dugc su phét trién caa doanh nghiép trong ca hién tai va tuong lai, thi doanh

nghiép ludn can c6 doi ngii lao dong co trinh d6 chuyén mén, ky thuat, c6 du ky
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nang can thiét. Do do, cong tac dao tao vo cling quan trong.

Bén canh, viéc dao tao cé tac dung dong vién, khich 1€ nguoi lao dong,
ho c6 cam giac dugc coi trong, duoc nang cao kién thic, nang cao hiéu qua
lam viéc. Mat khac, dao tao con dem lai cho doanh nghiép nhiing lgi ich nhu:
(1) Gitp cho nguoi lao dong hiéu biét sdu sic hon vé muc tiéu va van hoa
doanh nghiép, gido duc cho ngudi lao dong c6 dugc sy ddng long véi doanh
nghiép; (2) Gitip cho ngudi lao dong hiéu duoc yéu cau cia cong viéc, nang
cao kha ning phan tich, giai quyét van dé; (3) Véi nhitng doanh nghiép dang
thuc hién viéc doi méi thi dao tao 12 mot phuong phap rat hiéu qua dé thiac
day cho viéc thay ddi nhitng quan niém, dao tao cho nhan vién nim bat dwoc
nhitng ky ning can thiét dé tham gia vao viéc doi méi doanh nghiép. Do vay,
V6i thuc trang chat luong doi ngii lao dong cua cong ty hién nay, véi muc
tiéu trong thoi gian téi nang cao nang luc canh tranh, sém hoi nhap thi truong
x& hoi. Cho nén, cong ty can nang hiéu qua st dung ngudn nhan lyc, thuc
hién dao tao, dao tao lai nhan lyc. Gom cac ndi dung sau:

*Xay dung chuong trinh dao tao phu hop:

- Khao sat, xac dinh nhu cau dao tao;

+ Khuyén khich nguoi lao dong tu ding ky chuong trinh dao tao.

+ Trén co sé phan tich nhu cau lao dong cua cong ty, cac yéu cau vé
kién thec, k§ ning can dé thuc hién tét coéng viéc, phan tich trinh do, kién
thirc, kinh nghiém va k§ niang cong tac cia ngudi lao dong...tr d6 xac dinh sb
lwong, ndi dung kién thuc, thoi gian dao tao cho tung déi twong dé dap ung
duoc nhu cau.

- Xac dinh muc tiéu dao tao: Po 1a két qua cia chuong trinh dao tao can
dat duoc;

- Ra soét, lya chon dung ddi trong dao tao;

- Dy tru chi phi dao tao

Cong ty can lap quy dao tao: c6 thé trich tir quy phic loi. Va c¢o quy dinh
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cu thé muc chi tiéu cho hoat dong dao tao.

- Lua chon ddi ngii gido vién tham gia dao tao.

* Lya chon cac loai hinh dao tao phu hop

Hién nay, khdi san xuét cua cong ty dang thuc hién hinh thic dao tao trong
cong viéc. Pay 1a phuong phap ddo tao truc tiép tai noi lam viéc, & d6 nguoi lao
dong sé& thu nhan duoc nhitng kién thic va ki ning can thiét cho cong viéc thong
qua sy huéng dan thuc té cua nhimg nguoi lao dong co tay nghé. Hinh thie dao tao
nay gom co: (1) Pao tao theo kiéu chi dan cdng viéc; (2) Pao tao theo kiéu hoc
nghé; (3) Kém cap va chi bao béi cac truéng bd phan, nhitng ngudi ¢6 kinh nghiém
lau nam, tay nghé cao. Hinh thirc dio tao nay ciing c6 nhiéu han ché nhu phan thyc
trang da néu, Cong ty nén ap dung thém hinh thic dao tao ngoai cong viéc cho
nguoi lao dong Pay 1a hinh thuc dao tao ma nguoi lao dong duoc tach khoi cong
viéc thuc té hang ngay.

- Péi vai khéi truc tiép: (1) Cong ty cir ngudi lao dong di hoc céc khda dao
tao ngan han va dai han; (2) Phdi hop véi cac co sé ddao tao nganh, linh vuc
marketing, ban hang... caa cong ty dé cir ngudoi lao dong tham gia cac khda hoc;

- Poi véi khéi gian tiép: (1) Cu nguoi lao dong tham du céc 16p, khoa
hoc nang cao trinh d6 quan ly, chuyén mén nghiép vu; (2) To chic cac 16p
hoc va moi chuyén gia bén ngoai dén giang day.

Hinh thirc dao tao ngoai cong viéc, gitip ngudi lao dong tiép can vai tri thirc
méi, tao dong luc thiic day ngudi lao dong thoan thién minh ciing nhu 1am viéc hiéu
qua hon.

* Sau mdi khoa dao tao, cong ty can danh gia chat lugng va té chic kiém tra
kién thirc, Ky ning, ca ly thuyét va thuc hanh dé nang cao hiéu qua cac khéa dao tao
va y thac cia ngudi lao dong. Pong thoi, lanh dao cdng ty phat hién ra nhing tiém
ning lao dong mai va sir dung lao dong hop ly. Bén canh dé, dé cong tac dao tao
thuc su tao dong luc lam viéc cho nguoi lao dong,

* C6 chinh sach khuyén khich nguoi lao dong hoc tip nang cao trinh d6
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chuy&n mén khi ho tham gia cac khoa tap huan nghé nghiép, dao tao ngin han, dic
biét v6i nhitng nganh nghé ma cong ty dang can nhu: hd trg kinh phi hoc tap, tao
diéu kién vé thoi gian, bé tri céng viéc phi hop sau dao tao. ..

Nhu vay, dé cong tac dao tao mang lai hiéu qua cao, bén canh nhitng noi dung
trén cong ty can cé can bo 1am cong tac chuyén trach dao tao va lanh dao cong ty
can quan tam, coi trong cong tac dio tao dé cong tac nay dat duoc hiéu qua.

Chu treng cdi thién diéu kign 1am viéc hai hoa gia cac bg phan

- Cong ty tiép tuc thyuc hién tét cac chinh sach nhu: khong ngimg dau tu kinh
phi dé cung cap trang thiét bi tao diéu kién cho ngudi lao dong lam viéc, dau tu co
s& vat chat cho nha vian phong lam viéc, ...

Duy tri cdc phong trao thi dua, vin héa - vin nghé, thé duc - thé thao

Céc phong trao thé thao, vin héa van nghé... s& tao cho nguoi lao dong su gan
giii, doan két. Do d6, cdng ty can phai tiép tuc duy tri va ddy manh phong trao vin
hoa, vin nghé, thé duc thé thao bang céc hinh thuc: t6 chirc cc tran thi dau giao thé
thao trong cong ty va cac don vi di tac, dé nguoi lao dong, gan bo trong tap thé
ngudi lao dong, nang cao tinh than dong doi, tir d6 thuc day nguoi lao dong hing
hai lam viéc, hoan thanh cac muc tiéu cua doanh nghiép.

Xay dwng va phét trién vin héa cong ty

Cong ty can tao dung hinh anh dep vé cong ty trong con mat cua ddi tac va
khach hang, tao dung mot méi trudng san xuat kinh doanh hiéu qua, duy tri moi
quan hé gan giii, than thién giita nhitng nguoi lao déng, gitra cap trén vai cap dudi,
gitta nguoi lao dong cdng ty véi khach hang, nhd d6 nhitng ké hoach san xuét kinh
doanh cua cong ty dé dang dugc thuc hién.

Do vay, dé xay dung va phat trién vin hoa doanh nghiép, cong ty can
hudng toi:

* Xay dung vin héa doanh nghiép tich cuc s& 1am nén tang cho sy phat
trién bén viing caa doanh nghiép. Noi dung can tuan thi theo cac budc sau:

- Tao dung va truyén ba nhirng gia tri chung
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Cong ty xay dung nhitng gia tri cot 16i, muc tiéu phét trién chung cua
doanh nghiép, truyén ba nguoi lao dong dé ho tin twdng vao nhitng gié tri chung.

- Tuyén chon nhan vién

Phai tuyén chon nhitng ngudi phil hop véi cong ty vé trinh do chuy@n mén, ki
ning nghé nghiép, tinh cach, dao dirc... véi gia tri chung.

- Hoa nhap

Lua chon nhimg ngudi lao dong lau nam tich cuc, guwong miu dé huéng
dan nhiing ngudi lao dong mai, lao dong tré dé ho hiéu nhiing gia tri, truyén
théng, nguyén tic 1am viéc caa cong ty.

- Pao tao

Coi trong cong tac dao tao dé cong ty c6 duoc nhitng ngudi lao dong co
trinh d9, kién thuc, k¥ niang nghé nghiép ...thuc su tré thanh tai san cia cong ty.
Piéu nay vb cing quan trong Vvoi tinh hinh thuc tai cia cong ty dé sém nang cao
chat lugng ngudn nhan lyc.

- Banh gia

Can xay dung hé théng danh gia dé khic phuc nhitng khiém khuyén
trong qué trinh 1am viéc dé cd thé 1am viéc tot hon trong tuong lai, dong thoi
khuyén khich nguoi lao dong lam viéc véi nhiing thanh cong trén mac mong
doi va 1a co s¢ dé thuc hién thuong, phat cong bang.

- Tuyén truyén vé nhiing giai thoai trong cong ty

Nhitng cau chuyén vé nhitng ngudi lanh dao di trudc, vé& qua trinh ra doi
va phét trién cua cong ty... s& la thong diép giri téi nhimg nguoi lao dong
trong cong ty, dem lai niém tu hao cho ho.

- Tao bau khong khi lam viéc dam am, than mat, doan két, nguoi lao
dong duoc ton trong, kip thoi ghi nhan nhiing thanh tich c& nhéan, sy hai long
v6i cong viéc s& kich thich tinh than l1am viéc cua ngudi lao dong, tao nén nét
riéng trong van hoéa doanh nghiép, tao dong luc cho nguoi lao dong yén tam

lam viéc va cong hién cho doanh nghiép.
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KET LUAN

Tao dong luc lao dong 1a mot doi hoi tat yéu boi né tac dong truc tiép ti su
tén tai va phat trién caa doanh nghiép. Bong luc lao dong l1a sy khao khat khang
dinh ning lyc va ty nguyén caa ban than nhiam phat huy moi nd luc dé dat dwoc
muc tiéu c& nhan va muc tiéu cua doanh nghiép. Pé tao dong luc cho ngudi lao
dong doanh nghiép can van dung hé thdng cac chinh séch, céc bién phap, cach thic
quan ly nham 1am cho ho c6 dong lec trong cong viéc, thac day ho hai long hon véi
cong viéc va mong mudn duge dong gop cho doanh nghiép.

Mot trong nhitng yéu té tao dong luc 16n 1én nguoi lao dong 1a viéc chi tra cac
khoan thu lao tai chinh cho ngudi lao ddng. Anh huong caa yéu tb nay téi ngudi lao
dong co I dac biét dting va quan trong trong tinh hinh méi trwong Kinh doanh hién
nay. Bai thuc té, mirc song cia nguoi dan Viét Nam hau hét con dang dép tng nhu
cau o ntra dudi cia thap nhu cau Maslow. Do vay chi can thay d6i trong viéc chi tra
cac khoan thi lao tai chinh s& tac dong truc tiép toi dong co lam viéc cia ngudi lao
dong. Py 1a co so dé cho cac nha quan tri tim ra cach thirc tic dong 1én ngudi lao
dong c6 chu dich nham dat dwgc muc tiéu doanh nghiép. Trong luan vin nay, tac
gia d3 nghién ciru mot cach c6 hé thdng vé anh hudng thi lao tai chinh téi dong huc
lam viéc cua nguoi lao dong. Luan van phan tich, danh gia thuc trang thu lao tai
chinh va thyc trang dong luc lam viéc cua lao dong trong céng ty. Tu d6 phén tich
su anh huéng cua yéu t6 tai chinh 1én dong luc 1am viéc cia ngudi lao dong tai Tap
doan thang may thiét bi Thing Long. Trén co sé d6 tac gia dé xuat cac giai phép
méi vé cdng tac tao dong luc cho ngudi lao dong tai Tap doan thang may thiét bi
Thang Long. Cac giai phap mang tinh thyc tién cho doanh nghiép. Két qua nghién
ctru cua luan van sé 12 tai liéu tham khao bo ich cho cac nha quan tri trong cong ty
vé viéc xay dung chinh sach tao dong luc lao dong thdng qua cac yéu t tai chinh.

Trong qué trinh thyc hién dé tai, mac du rat cé gang nhung do ning lyc, kién
thizc con han ché nén tac gia khong tranh khoi nhitng thiéu st trong qué trinh viét
luan van, tac gia mong nhan duoc sy gop Y cua cac thay, ¢d va cac ban dé luan vin
cé tinh khai quat cao va hoan thién hon.

Xin chan thanh cam on.
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PHU LUC

PHU LUC 1 BANG KHAO SAT
Kinh chao Quy Anh/Ch;!

Quy Anh/Chi dang dwoc mai tham gia khao sat nghién ciu vé anh hudng
cta thu lao tai chinh dén dong luc lam viéc cia nhan vién Tap doan Thang may
Thiét bi Thang Long (TLE), trong khuén kho dé tai luan van Thac si. Xin quy Anh/
Chi vui long cho biét y kién cua minh vé thu lao tai chinhva déng lec 1am viéc cua
nhan vién tai Tap doan Thang may Thiét bi Thing Long (TLE)- noi minh dang
cong tac bang cach khoanh tron vao 1 phuong 4n ma Anh/ Chi cho la phd hop nhét
theo céc cdu hoi dudi day.

Thong tin quy Anh/ Chi cung cap trong phiéu khao séat nay déu duoc giit bi
mat va sé khong str dung cho muc dich khac ngoai viéc nghién cau khoa hoc va sé
g6p phan quan trong vao két qua caa dé tai nghién ciu.

PHAN 1- THONG TIN CHUNG
Xin anh/ chi danh dau (X) vao 6 thich hop nhét hodc dién vao chd trong cau
tra 101 pht hop nhat.
1. Ho va tén (khdng bat bugc):

2. Churc vu:
O Nhan vién
O Pho phong
O Trudng phong

O Lanh dao Tap doan



3. Trinh do:
[ ] Sau dai hoc
[ ]Dai hoc
[] Cao dang
[] Trung cép

4. Gioi tinh

[ ] Nam
[IN@

5. D¢ tudi

[]Dusi 30 [] Tw30-40  []Tir40-49

6. Tham nién cdng tac
[ ] Duéi 2 ndim
[]Tu5-7nam

7. Thu nhép hién nay
[]Duéi 10 triéu dong
[] Ttr 10 dén dudi 20 triéu dong
[[] Tir 20 dén dudi 35 triéu dong
[] Ttr 35 triéu dong tré 1én

PHAN 2: NOI DUNG KHAO SAT

[ ]Trén 49
[ ]JTu2-5nim
[ ] Trén 7 nim

Xin anh/ chi vui 1ong dénh dau (X) vao phuong an ma anh/ chi cho 1a diing nhét.

1. Anh/ chi ¢ hiéu vé cac loai thu lao tai chinh hién nay Tap doan ap dung hay

khong?
[] C¢6

dan duéi day v6i muic do:

[ ]Khong

2. Anh/ chi danh gia céc khia canh cua thu lao tai chinh tai cong ty theo hudng

Rét thap Thap Binh thuong

Cao

Rat cao




3. banh gia cia Anh/ Chi vé mirc d cua tung loai thu lao tai chinh Tap doan

dang ap dung hién nay:

Xin Quy Anh/ Chi cho y kién vé ndi dung thu lao tai chinh cia Tap doan-

noi quy anh/ chi dang cong tic bang cach chon mét trong cac phwong an dwgc

ma hoa nhw sau:

STT

Noi dung cong viéc

Hoan toan ~ . N Hoan
) Khéng | Binh | Pong .
khong s . ) toan
x| dongy | thwong y A
dongy dongy
1 2 3 4 5

Veé tién lrong

Tién luong c6 dam bao cudc song

! cua anh/chi

5 Mtc luong twong xatng VoI Su
dong gop cua anh chi

3 Anh/chi dong y cac diéu kién xét
tang luong sém la phu hop

A Phuong phap tinh lvong cua cong
ty c6 cong bang

5 Muc tra luong cua Tap doan canh
tranh so véi thi truong

6 Anh/chi di nd luc lam viéc voi
murc luong hién tai
Veé tién thwéng

. Anh/chi da nd lyc 1am viéc voi
tién thuong dugc nhan

, Anh/chi dong y hinh thirc thuong
da dang va hop ly

3 Anh/chi dong y diéu kién xét
thuong hop ly

A Anh/chi dong y cong tac danh gia
xét thuong cdng bang

5 Anh/chi déng ¥ ngudi duoc khen
thudng la phu hop

6 | Anh/chi dong y khen thuong dung




STT

Noi dung cong viéc

Hoan toan R . N Hoan
) Khéng | Binh | Pong .
khong s . . toan
s, | dongy | thwong y .
dongy dongy
1 2 3 4 5

lic va kip thoi

Anh/chi thuc sy nhan duoc su
dong vién tir tién thuong caa Tap

doan

Veé Phac lgi

Tap doan cung cap day du cua
phuc loi bat budc cho nhan vién

Anh/chi cam thay dugc quan tam
cua ban lanh dao tir chinh sach
phuc loi da nhan dugc

Anh/chi dugc hudéng cdc khoan
phuc loi da dang va hop ly

Anh/chi cam thiy minh dugc cong
nhan cong bang thdng qua chinh
sach phac lgi caa Tap doan

Pong luc lam vigc

Anh/chi da rat nd luc lam viéc dé
gia tang thu nhap tr Tap doan

Anh/chi da rat nd luc 1am viéc vi
Tap doan ludn thuc hién cac hoat
dong chi tra va khich 1€ kip thoi

Anh/chi da nd luc 1am viéc vi da
biét, hiéu rd va cam nhan duoc
tinh cdng bang trong chinh sach,
quy ché, quy dinh vé Thu lao tai
chinh cua Tap doan

Anh/chi da rat nd luc 1am viéc dé
dugc huong nhirng khoan thu lao
hap dan trong ché do thu lao tai
chinh cua Tap doan




4. Anh/ chi c6 dé xuat gi méi vé viéc chi tra tha lao tai chinh hién nay trong Tép
doan khong?

Néu quy Anh/ Ch; mong muén nhdn diwroc két qud nghién cizu nay xin vui 1ong

gui lgi thdng tin lién hé nhu sau:

Piachiemail: ...

Tran trong cam on su hd trg cia quy Anh/ Chi
Y kién cia Anh/Ch; da gop phan quan trong vao viéc "Tao dong luc 1am viéc
cho nguwoi lao déng thdng qua thd lao tai chinh tai Tdp dodn Thang mdy Thiét bj
Thang Long (TLE)". Néu Anh/Ch; quan tam téi két qud nghién cizu nay xin vui 1dng
lien h¢ Pham Th; Minh Diép qua email ... .........hoac dién thogi ...... dé duwoc trao

doi thém hogc nhdn bao céo tom tat két qua nghién cizu.



