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MO DAU

1. Tinh cép thiét caa dé tai

Céc chuyén gia kinh té thé gi6i da chi ra rang, c6 3 ngudn luc chinh dé
tao nén sy phat trién ciia mot qudc gia, d6 1a: ngudn luc thién nhién (chiém
15%), ngudn lyc san xuat (chiém 15%) va ngudn luc con nguoi (chiém 70%).
Chuiing ta biét rang, ngudn luc thién nhién, bao gom diéu kién tu nhién, khi
hau, dia 1y,... & dudi dang tiém ning, 1a nhimg khach thé bat dong. Néu tin
dung ngudn lue ty nhién qua mirc, ching s& cang ngdy can kiét; nhung nguoc
lai, ngudn luc con ngudi cang duoc sir dung thi lai cang dugc ning cao chat
luong va hiéu qua. Do do, nguén luyc con nguoi dugce coi la nguén luc quan
trong nhat va 1 tai san quy gia cua mdi qubc gia.

Trong qua trinh hoi nhap kinh té ngdy cang siu rong clng vdi bién
dong khong ngimg cta nén kinh té - xa hoi nhu hién nay, nguén nhan lyc, cu
thé 1a chat luong cua nguén nhén luc 13 nhan t6 dic biét, c6 vai trd quyét dinh
d6i v4i sy ting trudng va phat trién cta nén kinh té. Chinh vi vay, van dé dit
ra 13 phai thuong xuyén ning cao chit luong nguén nhéan luc dé dap tmg yéu
cau phat trién ctia nén kinh té néi chung va cta doanh nghiép néi riéng.

Trong doanh nghiép, tirng vi tri cong viéc lai yéu cau trinh do, nang
luc, pham chat c4 nhan dbi voi ngudi lao dong 1a khac nhau. Doanh nghiép
can c6 thoi gian va danh gia ding tinh hinh nhan luc dé tir 46 dwa ra giai phap
pht hop nham dat hiéu qua tét trong viéc ning cao chét luong nhan lyc.

Trong nhimg nim gan day, theo da phat trién ctia nén kinh té thi nganh
xdy dyng ciing c6 nhitng budc tién phat trién manh mé. Tai Viét Nam, cong
nghiép xdy dung la nganh san xuat vat chat 16n nhat. Cong ty c6 phan Xay
dung thuong mai An Xuén Thinh ciing 13 mot mét xich trong nganh cong

nghiép xay dung d6. Ngudn nhan lyc véi hoc vén, trinh d6 va chuyén mon



cao 1a yéu ciu vo cing quan trong ddi véi su phat trién cua Cong ty cd phan
Xay dung thuong mai An Xuan Thinh.

Xuat phat tir nhitng yéu cau thuc tién nay, t6i di Iya chon nghién ctru
dé tai: “Nang cao chit lwong ngudn nhan luwe tai Cong ty co6 phan xay

dung thwong mai An Xuan Thinh” cho bai luan van thac si ctia minh.

2. Tong quan tinh hinh nghién ciu c6 lién quan dén deé tai

Nghién ctiu van dé nang cao chat luong nguon nhan luc ludn 1a dé tai
duoc nhiéu nha khoa hoc & tat ca cac qudc gia trén thé giéi quan tam. Pa c6
nhiéu cong trinh nghién cau khac nhau vé van dé nay, dudi day 1a nhiing cong

trinh khoa hoc co0 lién quan:
2.1. Cac cong trinh nghién ciru trong nworc:

Vii Thi Ha (2016), “Ndng cao chdt lwong nguén nhdn lyc trong cdc
doanh nghiép thuoc khu cong nghiép, khu ché xudt trén dia ban Ha Néi”, luan
an Tién si. Tac gia da dua ra cac tiéu chi dé danh gia chat luong ngudn nhan
luc nhu tiéu chi vé thé lyc, tm luc, tri luc va su phdi hop giita cic ca nhan
nguoi lao dong va di vao phén tich cic tiéu chi ndy cu thé tai cac doanh
nghiép thudc khu cong nghiép, khu ché xuat trén dja ban Ha Noi trén co sd do
tac gia dwa ra 04 nhom giai phap dé nang cao chit lugng ngudn nhan luc
trong cac doanh nghiép thudc khu cong nghiép, khu ché xuét trén dia ban Ha
nodi. Tuy nhién, nhiing giai phap ma tac gia dua ra mang tinh chat chung ma

chua di vao cu thé & cac khu cong nghiép, khu ché xuat trén dia ban Ha Noi.

Nguyén Thuy Hai — Dai hoc Kinh té K§ thuat Cong nghiép (ding ngay
01/05/2019), “Ndng cao chdt heong nguon nhdn e ¢ Viét Nam thoi ki hdi
nhap”, Tap chi Tai chinh. Bai viét d3 dua ra khao sat vé chat luong ngué)n
nhan lyc va thi trudng lao dong nudc ta trong nhitng nam gan ddy, phan tich

nhitg co hoi va thach thice, qua d6 dé xuat cac giai phap phat trién va nang



cao chat luong ngudn nhan lyc ¢ Viét Nam dép tmg yéu cau hoi nhap hién
nay.

Pham Thi Hanh (ding ngay 21/02/2020), “Phdt trién, ning cao chat
liwong nguon nhéan e trong boi canh cuéc Cach mang cong nghiép lan thir
tw”, Tap chi Cong san. Tac gia da dua ra cic vai tro quan trong clia ngudn
nhan luc dbi véi su phat trién kinh té - xa héi; quan diém va thuc trang xay
dung, phat trién ngudn nhan lyc cua dat nude trong thoi ki ddi méi va tir d6
dua ra mot hé thdng cac giai phap dong bd nham xay dung va phét trién
nguoén nhan lyc chit luong cao, dap ing yéu cau cua cudc cach mang cong
nghiép lan thir tu.

Vii Thi Ngoc Mai (2015), “Ndng cao chdt lwong nguon nhén luc tai
cong ty Trach nhiém hitu han mot thanh vién khai thac cong trinh thuy loi
Nam Ha Nam”, luan van Thac si Quan tri nhan lyc truong Pai hoc Lao dong
Xa héi. Trén co sé 1y luan va danh gia thuc trang, luan van da dua ra cac giai
phap gop phan giai quyét mot sd bat cap vé ning cao chat lvgng ngudn nhan
luc con ton tai trong Cong ty Trach nhiém hitu han mot thanh vién khai thac

cong trinh thuy loi Nam Ha Nam.

- L& Thi My Linh (2009), “Phdt trién nhan lic trong cac doanh nghiép
nhé va vira Viét Nam trong qud trinh héi nhdp kinh té qudc té”, Luan &n Tién
sT kinh té Truong Pai hoc Kinh té Qudc dan. Tac gia da khai quat hoa va phat
trién nhitng van dé ly luan lién quan dén dao tao, phat trién nhan luc noi

chung va vé phat trién nhan lyc trong doanh nghiép nho va vira néi riéng.

- Vit Minh Mio — Hoang Xuan Hoa (2009), “Ddn sé va chdt lwong
nguon nhan lyc ¢ Viét Nam trong qué trinh phat trién kinh té”, Tap chi Cong
san sb 709. C4c tac gia da dua ra cac sd lieu théng ké vé dan sd, thuc trang

chat luong ngudn nhan luc & Viét Nam, dong thoi dé xuat mot sé giai phap vé



phat trién dan sb, hop ly héa vé co cau luc luong lao dong Viét Nam ciing

nhu cac giai phap vé nang cao chat lwgng ngudn nhan luc Viét Nam.

- Pham Vian Son (2015), “7 gidi phap nang cao chdt lwong nhan lyc
Viét Nam”, B0 gi4o duc thoi dai. Trong bai phong van, tac gia di chi dua ra
7 nhom giai phap nhiam nang cao chat lugng NNL gom: “Nang cao trinh do
hoc hoc van va ki ning lao dong, khuyén khich lao dong tu hoc, gan chién
lugc phat trién nhan lec véi chién lugc phat trién kinh té — x& hoi, trong nhan
tai va xay dung xa hoi hoc tap, cai thién thong tin vé thi trudng lao dong, mo

rong hop tac quéoc té”.

Tuy nhién, chua c6 nhi€u nghién ctru di sau vao cac doanh nghiép
trong linh vuc xay dung & Viét Nam. Do do, can c6 cac nghién ciru méi cu

thé hon vé nang cao chat lugng ngudn nhan luc trong linh vyc nay.
2.2. Cac cong trinh nghién ciru nwdc ngoai:

- Gary Desler (2014), “Human resource Management”, (Dich: Quan
tri nhan si) Nxb Pearson. T4c gia da cung cip nhitng danh gia toan dién vé
cac khai niém quan ly nhan sy, phwong phap quan ly ngudn nhan luc va cac
nghién cau vé nhiing nha quan 1y, lanh dao trong t6 chic, trach nhiém cua ho

trong viéc danh gia hoat dong va dua ra quyét dinh dua trén tiéu chi dao duc.

Nhu vay, ¢ thé thdy céc cong trinh nghién ctu ¢ trén da dé cap dén
van dé nang cao chat lwong ngudn nhan luc trong cac doanh nghiép. Tuy
nhién, chua c6 dé tai nghién ciru ndo vé Néng cao chit lwong ngudn nhén
I tai Cong ty c6 phan xdy dung thwong mai An Xuin Thinh. Do d6, tac
gia dd chon dé tai: Nang cao chit lwong ngudn nhin luc tai Cong ty co
phin xiy dung thwong mai An Xuan Thinh lam dé tai nghién ctu luan
vin thac si, trén co s& ké thira nhitng cdng trinh cta nhitng tac gia di trudc;

luan vian s& hé thdng hoa toan bo co s Iy luan vé nang cao chat lugng ngudn



nhan lyct rong doanh nghiép, cac tiéu chi danh gia chit lugng ngudn nhan
luc, cac hoat dong nang cao chat luong nguon nhan luc, bén canh do tac gia
phan tich thuc trang bang s liéu thir cap va so cap tai Cong ty ¢ phan xay
dung An Xuan Thinh, trén co s& d6 dé xuat mot sé giai phap nham nang cao

chét lwong ngudn nhan luc tai cdng ty co phan xay dung An Xuan Thinh.

3. Muc dich, nhiém vu nghién ciu

3.1. Muc dich nghién cwu

Dé xuat mot sé giai phap nang cao chat lugng ngudn nhan luc tai cong

ty Co phan xay dung thuong mai An Xuan Thinh.
3.2. Nhiém vu nghién ciru

Hé théng hoa co so ly luan vé nang cao chat lugng ngudn nhan lyuc
trong doanh nghiép.

Phan tich thuc trang nang cao chat lwong ngudn nhan luc tai cdng ty Co
phan cong ty Co phan xay dung thwong mai An Xuan Thinh, chi ra cac uu
diém, han ché va nguyén nhan caa nhitng han ché dé.

Dé xuat mot sd giai phap nang cao chat lugng ngudn nhan luc tai cong

ty Co phan xay dung thuong mai An Xuan Thinh.
4. Poi twong, pham vi nghién ciu
4.1. Péi twong nghién ciru
Nang cao chat lugng ngudn nhan luc trong doanh nghiép.
4.2. Pham vi nghién cau

Vé mat khong gian: Tai Cong ty co phan xay dung thuong mai An
Xuéan Thinh.



Vé mat thoi gian: Nghién ctu thuc trang nang cao chat luong ngudn
nhan luc tai cdng ty Co phan cong ty C6 phan xay dung thuong mai An Xuan
Thinh (giai doan 2018 - 2020)

Dé xuat mot s6 giai phap nang cao chat lwgng ngudn nhan lyc tai cong

ty C6 phan xay dung thuong mai An Xuan Thinh dén nam 2030.

5. Phuwong phap nghién cuu

Luan van da st dung cac phuong phap nghién ctru sau:
5.1. Phwong phdp thu thap thong tin

- Phuong phap thu thap théng tin thir cap: Thu thap thong tin tha cap tir
sach, bao, tap chi, cac luan an tién si cta cac trudong, thu vién va sd liéu tir cac
phong ban thudc cdng ty c6 phan xay dung thuong mai An Xuén Thinh.

- Phuong phap thu thap thong tin so cap: Pé ¢ nhitng danh gia khach
guan vé hoat dong nang cao chat lugng ngudn nhan luc tai cdng ty Co phan
xay dung thuong mai An Xuén Thinh, xay dung phiéu diéu tra khao sat va
phat cho 180 can bo cong nhan vién cong ty C6 phan xay dung thuong mai
An Xuan Thinh, dé thu thap thdng tin, ¥ kién danh gia vé hoat dong nang cao
chat lugng ngudn nhan lyc ma Cong ty da thuc hién, so phiéu thu vé la 180
phiéu.

5.2. Phwong phap khac

Ngoai phuong phép thu thap thong tin so cap va thir cap, luan van sir
dung mot s6 phuong phap phan tich, nhu: Phuong phap thong ké; Phuong
phap tinh toan so sanh, phuong phap phan tich, tong hop.... phuc vu cho viéc
phan tich thuc trang nang cao chat lugng nguon nhan luc tai cong ty Co phan

xay dung thuong mai An Xuan Thinh.



6. Nhirng dong gop méi caa luan vin

Vé ly lugn: Luan van gop phan hé théng hoa co s Iy luan vé nang cao
chat lugng ngudn nhan luc trong doanh nghiép. Thong qua thuc tién nghién
ctru ngudn nhan lyc caa Céng ty co phan xay dung thwong mai An Xuan
Thinh, luan vin gop phan 1am rd nhitng quan diém vé ngudn nhan luc, nang
cao chat luong ngudn nhan luc, cac yéu té anh huong dén chat luong nguon

nhén luc caa Cong ty.

Vé thuc tién: Panh gia va 1am rd thuc trang chéat lwong ngudn nhan luc

tai cong ty C6 phan xay dung thuong mai An Xuan Thinh.

Pé xuat mot so giai phap nham nang cao chat luong nguon nhan luc tai

cong ty Co phan xay dung thwong mai An Xuan Thinh.

7. Két cau cia luan vin

Ngoai phan mo dau, két luan, danh muc tai liéu tham khao va phu luc,
luan van duoc két cau thanh 03 chuong:

Churong 1: Co sé' 1y lugn vé nang cao chdt lirong nguon nhan lyc trong
doanh nghiép

Churong 2: Thuc trang nang cao chdt lirong nguon nhan luc tai cong ty
Cé phan xay dung thwong mai An Xuan Thinh,

Chuong 3: Gidi phap nang cao chdt lirong nguon nhan luc tai cong ty
Cé phan xay dung thuwong mai An Xuan Thinh.



CHUONG 1.
CO SO LY LUAN VE NANG CAO CHAT LUQONG NGUON
NHAN LUC TRONG DOANH NGHIEP

1.1. Mt sé khai niém cd lién quan

1.1.1. Nhan luc

Nhan lyc dugc hiéu 1a toan bo kha ning vé thé luc va tri luc cua con
nguoi duoc van dung trong qua trinh lao dong san xuat. No6 ciing duoc xem la
stre lao d6ng cua con ngudi - Mot nguon luc quy gia nhat trong cac yéu td san

XUat cua céc to chuc [7, tr.17].

1.1.2. Nguén nhan luc

Ngudn nhan lec (Human Resource) 1a nguén luc con ngudi, 1a yéu to
cau thanh quan trong cua luc lwong san xuat xa héi, quyét dinh sic manh cua
mot qudc gia, mot nganh kinh té hoic mot dia phuong. Hién nay c6 nhiéu
quan niém khéac nhau vé ngudn nhan luc. Theo Co quan phat trién cia Lién
hiép quéc UNDP: "Nguon nhan luc 12 tat ca nhiing kién thuc, ki niang, kinh
nghiém, nang lyc va tinh sang tao cia con ngudi c6 quan hé téi su phét trién
ctia mdi c& nhan va cia dat nuac”,

Theo quy dinh cua Téng cuc théng ké ngudn nhan lyc bao géom nhiing
ngudi da 15 tudi tra 18n co viéc 1am (lao dong dang 1am viéc) va nhiing ngudi
trong do tudi lao dong cd kha ning lao dong nhung dang & trong c4c tinh
trang sau ddy: dang that nghiép; dang di hoc; dang lam ndi tro trong gia dinh
minh; khéng c¢6 nhu cau 1am viéc; nhitng ngudi thudc tinh trang khac chua
tham gia lao dong.

Theo T6 chic lao dong qudc té (ILO), Ngudn nhan luc cia mot qubc
gia 1a toan bo nhitng nguoi trong d6 tudi c6 kha ning tham gia lao dong.

Ngudn nhan lyc duoc hiéu theo hai nghia: theo nghia rong, ngudn nhan luc la



ngudn cung cap stc lao dong cho san xuat x& hoi, cung cip ngudn luc con
ngudi cho su phét trién; theo nghia hep, ngudn nhan lyc 1a kha ning lao dong
ctia xa hoi, 12 ngudn luc cho sy phat trién kinh té -xa hoi, bao gém cac nhém
dan cu trong d6 tudi lao dong, co kha ning tham gia vao cac qua trinh lao
dong, san xuat xa hoi, tirc 12 toan bo cac ca nhan c6 thé tham gia qua trinh lao
dong. Ngudn nhan lyc 1a ngudn luc con nguoi. Nguén luc dé dugc xem xét ¢
hai khia canh. Truéc hét, véi ¥ nghia 1a ngudn gdc, 1a noi phat sinh ra ngudn
lyc. Ngudn nhan luc ndm ngay trong ban than con ngudi, d6 ciing 1a su khéc
nhau co ban gitra nguon luc con nguoi va cac nguon luc khéac. Th hai, nguon
nhan luc duoc hiéu 1a tong thé ngudn lyc cua timg ca nhan con ngudi. Vi tu
cach 1a mot nguodn luc cua qué trinh phat trién, nguon nhan lyc 1a nguon luc
con ngudi ¢O kha ning sang tao ra cia cai vat chat va tinh than cho x& hoi
duoc biéu hién ra 1a sé luong va chat luong nhat dinh tai mot thoi diém nhat
dinh.

Nhu vay, xem xét dudi cac goc dd khac nhau c6 thé cd nhitng khai
niém khéac nhau vé ngudn nhan luc nhung nhitng khai niém nay déu théng
nhat c4c noi dung co ban sau: nguon nhan lyc 14 ngudn cung cap stc lao dong
cho x& hoi. Con ngudi Véi tu cach 1a yéu t cau thanh luc lwong san xuat, git
vi tri hang dau, 1a nguon luc co ban va nguon lyc vo tan cua sy phat trién,
khong thé chi duoc xem xét don thuan & goc do sé lugng hay chat lugng ma
la su tong hop cua ca sé luong va chit luong; khong chi 1a bo phan dan sb
trong do tudi lao dong ma la cac thé hé con ngudi voi nhiing tiém ning, stc
manh trong cai tao tu nhién, cai tao x& hoi. Véi tu cach 1a tiém ning lao dong
cia mdi ving, mién hay qudc gia thi nguon nhan lyc 1a tai nguyén co ban

nhat.
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1.1.3. Nguén nhan luc trong doanh nghigép

“Ngudn nhan lec doanh nghiép 12 luc lwong lao dong cua ting doanh
nghiép, 1a s6 ngudi ¢ trong danh sach cua doanh nghiép, do doanh nghiép tra
luong” [4, tr.72].

“Ngudn nhan lyc cia mot té chirc bao gom tat ca nhimg ngudi lao dong
lam viéc trong to chirc d6, con nhan luc duoc hiéu 1a ngudn lec cia mdi con
ngudi ma nguon luc nay gdm cd thé luc va tri luc” [5, tr.8].

Trong mdi doanh nghiép, nguon nhan luc 1a mot trong nhiing nguon
luc quyét dinh d6i voi su phét trién ca vé trudc mat Ian 1au dai cua doanh
nghiép, doi véi su ting truang Kinh té - xa hoi cua qudc gia. Nang cao chat
lwong ngudn nhan luc 12 viéc tao nén tang cho ting truong bén viing vé hiéu
nang cua mdi ngudi lao dong vao hiéu qua chung caa doanh nghiép, gan lién
viéc thuc hién tét cac chirc ning va cong cu quan 1y nham c6 dugc mot doi
ngil lao dong phd hop vé mit sé luong va cd chat luong cao, thdng qua hoat
dong cua ho ma khong nging nang cao hiéu qua san xuat, 1a dong luc co ban

cho sy phat trién bén viing caa doanh nghiép.

1.1.4. Chdt lweng nguén nhan luc

Chat luong ngudn nhan lyc 1a trang thai nhat dinh caa ngudn nhan luc,
|a t6 chat, ban chét bén trong ctia ngudn nhan lyc, n6 lubn c6 sy van dong va
phan 4nh trinh d6 phéat trién kinh té - x4 hoi ciing nhu muc séng cia dan cu
[2, tr.10].

Chat luong ngudn nhan lyc 1a khai niém téng hop vé nhimng nguoi
thuoc NNL duogc thé hién ¢ cac mat sau day: sic khoe cia ngudi lao dong,
trinh d6 van hoa, trinh d6 chuyén mon ki thuat, nang luc thyc té vé tri thirc, ki
nang nghé nghiép, tinh ning dong xa hdi, pham chat dao duc, tdc phong, théi

d6 ddi véi cong viec, mdi truong lam viéc, hiéu qua hoat dong lao dong cua
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NNL va thu nhap mic séng va mac do thoa man nhu cau ca nhan (gém nhu
cau vat chat va nhu cau tinh than cia ngudi lao dong” [15, Tr9].

Chét luong ngudn nhan lc 14 tong thé vé tri luc, thé luc va khi luc
(tinh than, y thic x& hoi) caa mot tap hop nhém c6 nhiéu ngudi, trong moi
tuong quan véi kha ning dap tng yéu cau phat trién ban than con nguoi va
phat trién kinh té - x& hoi, nhitng niang luc nay duoc phat trién thdng qua céac
hoat dong cham soc suc khoe, gido duc, dao tao nghé nghiép trong qua trinh
lao d@ong [5, tr.14].

Chat lugng ngudn nhan luc duoc xem xét trén cac mit: trinh do suc
khoe, trinh d van hoa, trinh d6 chuyén mon, nang lwc pham chét [4, tr.36].

Chét lugng nguon nhan luc 1 trang thai nhat dinh cia ngudn nhan luc
thé hién mdi quan hé giita cac yéu té cau thanh nén ban chat bén trong cua
ngudn nhan luc. Po 14 cac yéu td phan 4nh trinh do kién thuc, ki nang va thai
do cia nguoi lao dong trong qua trinh lam viéc.

Chét lugng ngudn nhan luc khéng nhiing 1a chi tiéu phan anh trinh do
phat trién kinh té vé mat doi sdng x& hoi, bai I8 chat lugng ngudn nhan luc
cao s& tao ra dong luc manh mé& hon véi tu cach khong chi 1a nguon luc cua
sy phat trién ma con thé hién mac d6 van minh ctia mot xa hdi nhat dinh.

1.1.5. Nang cao chdt lireng nguén nhan luc trong doanh nghiép

Nang cao chat lwong nguon nhan luc 1a téng thé cac hinh thic, phuong
phap, chinh sach va bién phap nham hoan thién va nang cao chat luong ting
con ngudi lao dong (tri tug, thé chat va pham chét tam ly - x& hoi) dap tmg doi
hoi vé ngudn nhan luc cho su phét trién kinh té - xa hoi trong ting giai doan
phat trién.

Nang cao chat lugng ngudn nhan luc chinh 1a sy tang cuong sic manh
va ki ning hoat d6ng sang tao cta niang luc thé chat va nang luc tinh than cua

lyc luong lao dong 1én dén mat trinh d6 nhat dinh dé lyc luong nay co thé
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hoan thanh duoc nhiém vu phat trién kinh té - x& hoi trong mot giai doan phét
trién nhat dinh cia mot quéc gia, mot doanh nghiép. Do d6, chat lugng nguon
nhan luc chinh 13 d6ng luc truc tiép cho sy phét trién kinh té - x& hoi. Théng
qua chit luong ngudn nhan luc thé hién rd trinh d6 phét trién kinh té - x& hoi
ciia mdi qudc gia, chat luong cudc song cia dan cu hay mie do van minh cua
mot xa hol.

Nang cao chat lwong ngudn nhan luc 14 tao ra tiém ning cua con ngudi
thong qua dao tao, bdi dudng, tu bdi dudng va dio tao lai, chim soc sic khoé
vé thé lyc va tinh than, khai thac téi da tiém ning do6 trong cac hoat dong lao
dong thdng qua viéc tuyén dung, st dung, tao diéu kién vé méi truong 1am
viéc (phuong tién lao dong va cac ché do chinh sach hop 1y,..), méi truong
vin hoa, x3 hoi nham kich thich déng co, thai d6 1am viéc cta nguoi lao dong
dé ho mang hét sicc minh hoan thanh cac chuc trach, nhiém vu duoc giao. Dé
phat trién nhanh va bén viing, mdi doanh nghiép can phai nang cao chat lugng
ngudn nhan luc va c6 chinh sach phét huy téi da ngudn nhan luc d6. Viéc
quan Iy va su dung hop Iy ngudn nhan luc sau khi da duge dao tao phu hop
véi nang luc cuia mdi c& nhan phuc vy cho cac cong viéc cu thé 1a nhan té
quyét dinh dan dén thanh cong caa doanh nghiép.

Tur nhitng luan diém trén, c6 thé hiéu: Nang cao chat lugng ngudn nhan
lyc trong doanh nghiép chinh 1a nang cao mic do dap tng vé kha ning 1am
viéc cua ngudi lao dong trén cac phuong dién vé thé luc, tri luc, tdm luc so

véi yéu cau cdng viéc cu thé nham dat duwoc muc tiéu caa doanh nghiép.
1.2. Cac tiéu chi danh gia chit hrgng ngudn nhan lc trong doanh nghig¢p
1.2.1. Thé luc ciia nguén nhan luc

No6i dén thé lyc 1a n6i dén trang thai stc khoé cua ngudi lao dong. Stc

khoé 1a mot trang thai hoan toan thoai mai vé thé chat, tinh than cha khong
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chi khéng c6 bénh tat hay thuong tat. La tong hoa nhiéu yéu té tao nén giira
bén trong va bén ngoai co thé, giita thé chat va tinh than con nguoi.

Thé luc cia ngudi lao dong dwoc hinh thanh, duy tri va phat trién boi
ché @6 dinh dudng, ché d6 cham soc stc khog, tinh than... Vi thé, thé luc caa
nguoi lao dong phu thudc vao trinh d6 phét trién kinh té - xa hoi, phan phdi
thu nhap, ciing nhu chinh sach xa hoi cua mdi doanh nghiép, mdi quéc gia.

Thé luc tét thé hién ¢ sy nhanh nhen, thao vat, bén bi, déo dai cua sic
manh co bap trong céng viéc. Thé luc con 1a diéu kién quan trong dé phat
trién tri luc. Trinh d6 Kkinh té - x& hoi cang phat trién cang doi hoi cao & thé
luc, bai néu khdng c6 thé luc va tinh than tét s& kho c6 thé chiu dugc stc ép
cing thang cua cong viéc, caa nhip do cudc song trong thé gidi hién dai, ciing
khong thé tim toi, sang tao ra nhiing tri thirc mai va vat hoa dugc cac tri thic
d6 thanh san pham ¢ ich.

Cac chi tiéu dé phan loai sic khoe theo quyét dinh s6 1613/QD-BYT
ngay 15/8/1997 cua Bo trudng Bo Y té vé tiéu chuan stc khoe dé kham tuyén,

kham dinh ky da quy dinh cac mac phén loai suc khoe theo thé luc gom 5

loai:
Loai I: R4t khoe Loai Il: Khoe
Loai I11: Trung binh Loai I1V: Yéu
Loai V: Rat yéu
Viéc phan loai sic khoe thoe quy dinh Bo Y té dya vao 13 chi sé kham
bénh sau:
Thé luc chung (TLC) Tiéu Hoa (TH)
Mat (M) Tiét niéu — Sinh duc (TN-SD)
Tai, mai, hong (TMH) H¢ van dong (HVD)
Rang, ham, mat (RHM) Ngoai da — Da liéu (ND-DL)

Tam than — Than kinh (TT-TK) Noi tiét — Chuyén hda (NT-
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CH)
Tuan Hoan (TH) U céc loai (U)
Ho Hap (HH)

Nang cao thé luc cho ngudi lao dong tai cac doanh nghiép hién nay,
ngoai viéc cham soc va bao vé stc khoe, cac hoat dong thé duc thé thao hang
ngay cho nguoi lao dong thi cac doanh nghiép can to chac nhiéu hoat dong
nhu tham kham sic khoe chuyén sau, dinh ky nham phat hién va diéu tri bénh
sém, gitp nguoi lao dong yén tam cong tac; to chic cac phong trao thé duc
thé thao, thanh 1ap cac cau lac bo cau long, bong da, bong ban va cic hoat
dong thé thao khac. Cac doanh nghiép quan tdm cai thién diéu kién l1am viéc,
thuc hién cac bién phap bao ho, an toan vé sinh lao dong; quan tam cham lo
doi song vat chat cho ngudi lao dong, tao moi diéu kién tot nhat giup ngudi
lao dong tang cuong thé luc, nang cao thé chat, sac luc va tinh than.

Ngoai ra, doanh nghiép can ting cuong dau tu niang cap co s& Vat chat,
trang bi may méc thiét bi hién dai thay thé lao dong thu céng, chan tay ning
nhoc, giam thiéu ap luc trong cdng viéc hang ngay cho ngudi lao dong, xay
dung moi tudng lam viéc lanh manh, than thién trong doanh nghiép nham

nang cao thé lyc cho nguoi lao dong.

1.2.2. Tri lyc ciia nguén nhan luc

Tri thac 14 yéu t6 co ban cua tri luc, 1a sy tong hop khai quét Kinh
nghiém cudc séng, 1a nhan thic Iy tinh. Nam bét dugc n6 sé ¢d loi trong viéc
chi dao thuc tién, co loi trong viéc nang cao kha ning phan tich va ly giai van
dé. Tri lyc 1a sy két tinh caa tri thie nhung khong phai 1a tri thuc xép dong.
Mot déng tri thirc don gian chi ¢d thé 1a cudn tir dién trong kho chuaa sach va
dugc moi ngudi sir dung, con két tinh lai bao gom ca viéc chit loc, cai tao va
ché téc tri thie. DI v6i nhitmg nguoi theo chu nghia Mac, tri luc 14 ning luc

nhan thirc va cai tao thé gi¢i. Nhu thé c6 nghia 1a loai nang luc ay phai lay su
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van dung tri thire tién hanh khoa hoc va lao dong 1am néi dung. Tri luc ngoai
viéc chiém gitr tri thirc ra con phai c6 mot phuong phap tu duy khoa hoc va ki

nang ki xdo di€u luyén.

V& trinh d6 vin hoa, trinh do chuyén mén nghiép vu: Trinh d6 vin hoa
la kha nang vé tri thuc va ki niang dé c6 thé tiép thu nhitng kién thac co ban,
thuc hién nhitng viéc don gian dé duy tri sy song. Trinh d6 vin hoa duoc
cung cap théng qua hé thdng gido duc chinh quy, khéng chinh quy; qua qua
trinh hoc tap sudt doi cua mdi ca nhan. Trinh d6 chuyén mdn nghiép vu
(CMNV) la kién thirc va ki nang can thiét dé thuc hién yéu cau cong viéc cua
vi tri dang dam nhan. Trinh d6 chuyén mon cia NLD trong doanh nghiép la
mot chi tiéu rat quan trong dé danh gia chat luong NNL, bai I trinh d6 hoc
Vvan cao tao ra nhimg diéu kién va kha nang dé tiép thu va van dung maot céch
nhanh chéng nhiing tién bo khoa hoc ky thuat vao thuc tién san xuét kinh
doanh; sang tao ra nhitng san pham moi gép phan thuc day sy phét trién cua
doanh nghiép d6 néi riéng va nén kinh té - xa hoi néi chung. Thyc té cho
thiy, & phan lén cac doanh nghiép NLD c6 trinh do chuyén mén cao thi
doanh nghiép d6 phat trién nhanh. Tuy nhién, ciing c6 nhiing doanh nghiép
mac du NLD ¢6 trinh d6 chuyén mén cao, nhung chua tan dung hét duoc tiém
nang nay, nén toc do phat trién ciing nhu ning suét lao dong cia ho chua cao,
d6 1a do co ché quan ly, khai thac va sir dung NNL chwa dugc tot. Khi noi téi
nhan lyc, ngoai thé luc va tri luc ciia con ngudi ciing can phai ndi téi kinh
nghiém song, nang lyc hiéu biét thyc tién; boi vi kinh nghiém song, dic biét
1a nhitng kinh nghiém ném trai truc tiép cua con ngudi, d6 1a nhu cau va thoi
quen van dung tong hop tri thirc va kinh nghiém caia minh, caa cong dong vao
viéc tim toi, cach tan cac hoat dong, cac giai phap mai trong codng viéc nhu
mot sy sang tao van hoa; déng thoi, ndi dén NL tic 14 néi dén con ngudi thi

yéu té quan trong khong thé bo qua d6 1a pham chat dao durc, thai do va
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phong céch 1am viéc cua con ngudi. Trude day ching ta thudng hiéu NL don

gian chi 1a strc ngudi vai thé luc va tri luc caa ho.

K§ ning mém: Ngay nay, cac doanh nghiép khi thuc hién tuyén dung
déu tim kiém nhiing Gng vién ma ngoai trinh d6 chuyén mén nghiép vu
(thuong dugc thé hién qua bang cap, kha nang hoc van...) con ¢6 nhiing ky
nang mém khéc hd tro cho cbng viéc. Ky nang mém la thuat ngir dung dé chi
cac k¥ niang nhu: k¥ niang sdng, giao tiép, 1anh dao, 1am viéc theo nhom, ky
nang quan ly thoi gian, tin hoc, ngoai ngtr ... 1a nhitng k¥ nang thuong khong
phai luc ndo ciing dugc hoc trong nha truong, khong lién quan dén kién thirc
chuyén mon. NG bo trg va l1am hoan thién hon nang lyc 1am viéc cia nguoi
lao dong. Chang quyét dinh ban 1a ai, lam viéc thé nao, 1a thudc do hiéu qua

cao trong cOng Viéc.

Mot s6 tiéu chi danh gia chat lugng ngudn nhan luc vé tri lyc:

. S6 lwong NNL c¢6 trinh d6 hoc van

do van hoa = , , x100
Tong s6 NNL

Ty I¢ NNL trinh d6 CM (chuyé&n mon) loai i = SL NNL ¢6 trinh d6 CM loai i/
Tong s6 NNL

(Trong d6: Loai i 1a trinh d6 chua qua dao tao, so cap, trung cip, cao

dang, dai hoc hay trén dai hoc,...)

1.2.3. Tam lzc nguon nhan luc

Tam luyc caa ngudn nhan luc dugc thé hién qua cac yéu té nhu pham
chat nguoi lao dong, y thic té chuc ky luat, tu giac trong lao dong, c6 dao
dac nghé nghiép, cé tinh than trach nhiém, hop tac va tac phong lam viéc
khan truong... Pay 1a nhirng yéu té khdng thé dinh luong duoc nhung lai rat

quan trong quy dinh ban tinh con ngudi, dong vai trd quyét dinh su phét trién
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bén vitng cua mdi doanh nghiép. Bén canh d6 dé nang cao tdm lyc ngudn
nhan lyc, doanh nghiép can quan tdm nang cao pham chat, y thic ky luat
nguoi lao dong, hoan thién céc chinh sach dai ngd, cham lo doi séng vat chat
tinh than cho ngudi lao dong gitp ngudi lao dong yén tdm cong tac, phat huy
su sang tao cta minh gép phan thiic day sy phat trién caa doanh nghiép

Pham chdt nguwoi lao déng

Pham chat nguoi lao dong phan anh mat dinh tinh, khé c6 thé dinh
luong duoc, ndi dung pham chat nguoi lao dong duoc xem xét thdng qua cac
mat sau:

Kha niang lam viéc theo nhém thé hién tinh than hop tac; Pao duc nghé
nghiép lién quan dén y thirc dam bao chat lwong san pham; Tac phong lam
viéc, trach nhiém d6i véi cong viéc; Y thic t6 chac ky luat, chap hanh phap
luat; Tinh linh hoat, kha nang sang tao trong lam viéc.

Pham chat ngudi lao dong nhan manh dén y chi, nang luc tinh than cua
nguoi lao dong, khac véi cac chi tidu danh gia chat luong ngudn nhan lyc tir
cac yéu td bén ngoai tic dong vao nhu van dé cham soc suc khoé, nang cao
trinh d6 vin hoa, trinh d6 chuyén mén k§ thuat, danh gia ngudn nhan lyc cho
thay duoc sy tac dong cua cac chinh sach ctia Nha nudc, van dé gido duc dao
tao, phuc loi x& hoi ... t6i ngudn nhan lyc. Chi tiéu pham chat caa ngudn nhan
lyc cho thay mat con lai cua van dé nguon nhan luc d6 1a kha niang tu than
van dong, 1a yéu té noi luc, tiém tang bén trong mdi con ngudi, n6 chi cd thé
phat huy khi két hop duoc véi sy tac dong bén ngoai mot cach phil hop, tao ra
su “cong huong” khi d6 xa hoi s& cO su phaét trién, trai lai néu gap phai su tac
dong tur bén ngoai khéng phu hop thi ca noi luc va su tac dong bén ngoai sé bi
triét tiéu, dan dén su vo hiéu qua. Pay 1a co s cua viéc chon ngudi giao viéc
mét cach phi hop trong quan 1y dé co thé hoan thanh cong viéc véi két qua va

hiéu qua cao.
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Pham chat ngudn nhan luc con cho thiy day 1a moét nhan té khac véi
cac ning luc chuyén mén khac cd thé ning cao nhanh chéng qua dao tao,
pham chat cta ngudi lao dong chi c6 thé dugc con nguoi ty gidc nang cao
nang luc ndy cua minh. Dy 1a van dé tao nén phong cach 1am viéc caa nguoi
lao dong ¢ tung doanh nghiép khac nhau.

Y thike t6 chire ky ludt ciia nguoi lao ddng

Y thic té chie Ky luat cia nguoi lao dong bao gom: Truyén thng, tap
quan, nép sbng, thoi quen, thai do, hanh vi cia ngudi lao dong trong cong
viéc, nhitng nhan t6 nay hoac truc tiép, hoac gian tiép déu c¢d anh huong toi
chét luong ngudn nhan luc, nd biéu hién ra ngoai ¢ su khdng nhiét tinh cua
nguoi lao dong d6i vai cong ty, ddi vai cdng viéc cua ho. Piéu ndy anh huong
rat 16n téi chat lugng nguon nhan luc qua d6 anh hudng téi hiéu qua lam viéc
cua doanh nghiép. Nguoi lao dong du c6 trinh d6 cao song néu y thic to chic
ky luat kém, khong sir dung hét nang lyc cia minh thi ciing gidng nhu lao
dong khong co trinh do, tham chi co thé con gay tac dong tiéu cuc cho doanh

nghiép.

1.2.4. Hop ly Vé co cdu nguon nhan luc

Co cau nhan luc 13 yéu té khong thé thiéu khi xem xét dén chét luong
ngudn nhan le, co cau nhan lyc thé hién trén cac phuong dién khac nhau va
phai dam bao tinh hop ly théng qua: sé lugng, trinh d6 dao tao, gidi tinh, do
tudi, theo linh vuc cong tac.... Quy md vé mat sé lugng lao dong khong quyét
dinh su phét trién va hiéu qua hoat dong kinh doanh cua doanh nghiép nhung
viéc tang truong lao dong ngoai viéc dap tng nhu cau hoat dong kinh doanh
phai duoc tinh todn, can nhic va dinh huéng vao chat lugng cua sy ting
truong lao dong, gin ting trudong lao dong véi hiéu qua cudi cung caa hoat

dong kinh doanh. Hay viéc diéu chinh co cdu, trinh d6 dao tao cua lao dong s&
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gan voi kha ning giai quyét va xir Iy cac cdng viéc co yéu cau cao vé chuyén
mon va quan ly.

Hién nay, nghién ctru vé co ciu do6 tudi, gigi han chi & viéc xem xét
khia canh sinh hoc cua d6 tudi lién quan dén kha ning va sy phi hop véi céc
linh vuc cbng viéc, nganh nghé va diéu kién lao dong trong mdi linh vuc.
Trong khi dé c6 co sé phan tich, danh gia mac d6 phi hop cua co cau do tudi
lao dong d6i voi timg linh vuc, cong viéc va dac diém nganh nghé cua lao
dong can phai cé nhitng nghién ctu sau va téng thé vé cac yéu té lién quan
nhu: thAm nién, kinh nghiém cong tac, kién thuc tich Iiy...

Co c4u ngudn nhan luc theo do tudi & co tac dong dén tinh 6n dinh cua
s6 luong va chat luong ngudn nhan lyc trong mot doanh nghiép. Co cau do
tudi 1a chi tieu khong thé thiéu dugc dé thiét ké cac chuong trinh dao tao va
chiam séc stc khoe cho ngudi lao dong. Co cau tudi caa ngudn nhan luc theo
huéng tré hoa sé dan dén &p luc vé nhu cau lap gia dinh, sinh dé... ngoai ra
khi co cdu ngudn nhan lyc theo do tudi thap phan anh lao déng chua c6 nhiéu
kinh nghiém, trinh d6 dao tao thap din téi chat luong lao dong khéng cao.

Co cau giéi tinh 1a sy phan chia nguon nhan lyc thanh hai bo phan nam
va nit. Co cau gidi tinh truéc hét cho phép xac dinh ty 16 nam va nit bang céch
so sanh s6 nam hoac nir vai tong nguon nhan lyc. Gidi tinh cling c6 vai tro
quyét dinh dé can bang sinh thai cua cong dong néi chung va ciaa mot don vi,
t6 chtic noi riéng trong nhitng mdi lién hé xa hoi va kinh té mat thiét.

Co cau ngudn nhan luc theo trinh d6 tay nghé 1a ty I¢é lao dong da qua
dao tao trén téng ngudn nhan luc. Ty 1¢ lao dong dd qua dao tao trinh d6 cao
cho thay su o6n dinh, bén viing va 1a loi thé canh tranh déi véi mot doanh
nghiép trong nén kinh té thi truong. Nhu vay co cu lao dong hop ly 1a khi ty
1& lao dong chua qua dao tao giam dan con ty trong lao dong lanh nghé, c6

trinh do tang 1én.
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1.3. Cac hoat dong nang cao chét lwgng nguf”m nhan lwe trong doanh
nghiép
1.3.1. Pao tao va phat trién nhan luc

Tri luc caa NNL 14 tiéu chi quan trong nhat trong cac tiéu chi danh gia
chat lugng NNL. Tri lyc duoc biéu hién théng qua trinh 6 hoc van, trinh do
chuy&n mdn nghiép vu, k¥ niang nghé nghiép ciia NNL. Nang cao tri luc chinh
12 nang cao trinh d6 hoc van, trinh d6 chuyén mén, ki ning nghé, kinh
nghiém 1am viéc cua ngudi lao dong. Vi vay, dé nang cao tri lvc NNL, doanh
nghiép can phai thuong xuyén thuc hién cac chuong trinh dao tao va dao tao
lai cho NNL nham nang cao cao trinh do hoc van, trinh do chuyén mon, k¥
nang nghé nghiép va kinh nghiém lam viéc cho nguoi lao dong. Pao tao va
phat trién 1a chinh sach quan trong tac dong truc tiép dén nang cao nguon
nhan lyc trong mot to chirc. Pao tao gitp ngudi lao dong nang cao trinh do
chuyén mén, nang cao k¥ ning, tay nghé va theo kip su phét trién cua khoa
hoc, k¥ thuat tién tién trén thé gidi. Pay la diéu kién dam bao nguon nhan luc
chat luong cao. Pao tao ngudn nhan luc c6 nhiéu hinh thirc va phuong phap
khac nhau, tuy thudc vao viéc van dung va thuc hién chinh sach dao tao caa
ting doanh nghiép dé lya chon hinh thirc va phuong phéap dio tao nao dem lai
hiéu qua nang cao chat luong ngudn nhan luc cling nhu nang cao hiéu qua
cong viéc. Phat trién l1a qua trinh chuan bi va cung cap nhiing nang luc cho
doanh nghiép trong twong lai. Phat trién va dao tao Ia hai hoat dong song
hanh, néu 21 nhu dao tao chu yéu lién quan dén myc tiéu nang cao chat luong
nguon nhan lyc trudc mat thi phét trién lai hudng dén tuong lai. Cac doanh
nghiép can c6 chinh sach dao tao phét trién bai ban, duoc thuc hién thuong ky
Vi n6 s& thay doi can ban chat luong nguon nhan luc ndi bo. Pac biét can chd

¥ dén xu huéng moi trong dao tao, phét trién ngudn nhan luc theo céc tiéu
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chuan cua cac nudc tién tién trong khu vuc va quéc té dé dap ung cac yéu cau

vé nguon nhan luc khi hoi nhap nhu: ki nang mém, ngoai ngi, ...

1.3.2. Tuyén dung nhan luc

Ngudn nhan lyc trong doanh nghiép khdng phai 12 ngudn luc dong ma
ching ta hoan toan c6 thé thu hat cac ngudn nhan luc tir bén ngoai dé nang
cao chat lwong ngudn nhan lyc trong doanh nghiép théng qua tuyén dung.
Tuyén dung la qua tinh tim kiém va lya chon nguon nhan luc cé chat lugng,
phU hop véi nhu cau st dung caa doanh nghiép.

Tuyén dung géom 2 khau tuyén mo va tuyén chon. Tuyén mo gilp thu
hit va tim kiém cac (ng vién tot, c6 ning lyc, trinh d6 chuyén moén, pham
chat dao drc tt. Tuyén chon 1a qué trinh sang loc tim kiém ngudi thuc sy phu
hop véi doanh nghiép. Hai khau nay c6 mdi quan hé chit ché véi nhau dé
huéng dén muc tiéu chung lua chon dugc Gng vién c6 chat luong. Tuyén
dung nguon ndi b hay bén ngoai tly theo chién luoc caa doanh nghiép va vi
tri tuyén dung. Cong tac tuyén dung c6 anh huéng Ién dén chat lwong nguon
nhan luc trong doanh nghiép. Cong tac tuyén dung cung cip dau vao nhan luc
cho doanh nghiép, anh huéng dén sir dung nhan luc Néu cong tac tuyén dung
duogc thyc hién tét thi s& lya chon dugc ngudi thuc su ¢ ning luc nang cao
chat luong ngudn nhan lyc trong toé chic. Bén canh nhiing hoat dong tuyén
dung thuong ky khi c6 nhu cau cac doanh nghiép van thuong thuc hién hoat
dong "sin dau nguoi" thu hit nhén tai, 1anh dao gioi c6 thé 1am thay d6i sau
sac chat lwong nguon nhan lyc cua té chirc nhat 1a nguon nhan luc chat luong
cao... Nguoc lai, néu cong tac tuyén dung con nhiéu han ché thi s& anh huong
tiéu cuc dén két qua thuc hién cong viéc va giam sit chat luong lao dong.
Thoi ky hoi nhap doanh nghiép s& yéu cau cao hon dbi véi ngudn nhan luc

Vvéi tiéu chi tuyén dung cao hon, quy trinh khat khe hon doi hoi nguén nhan
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luc phai ¢ nhiéu k¥ nang khac ngoai kién thuc chuyén mén nhu: kha ning

giao tiép, kha ning 1am viéc nhdm, k§ ning bao cao hay trinh d6 tin hoc...

1.3.3. Quy hogch va s& dung nhan luc

Quy hoach NNL & mét qua trinh du bao, nghién ctru, xac dinh nhu cau
NNL trong doanh nghiép, dé tir d6 dwa ra cac chinh sach, chuong trinh hanh
dong cho tuwong lai dam bao doanh nghiép co da nhan lyc voi pham chat va
k§ nang phu hop thuc hién cac cong viéc, nham thyuc hién muc tiéu dé ra.
Nang cao chét luong NNL phai ¢ tim nhin chién lugc, thé hién ¢ cong tac
quy hoach nhan lyc ngan han, trung han, dai han gan két chat ché véi chién
lugc phat trién caa t6 chirc. Quy hoach NNL 1a co sd cho cac hoat dong nang
cao chat luong NNL... Cu thé phan tich hién trang ngudn nhan luc, méi
truong bén trong, bén ngoai va chién lugc kinh doanh cua doanh nghiép giup
can d6i cung - cau lao dong hop Iy. Tir d6 ¢ chinh sach tuyén dung, dao tao,
phat trién, tinh gian twong tng dé nang cao chat lwong nguon nhan lyc. St
dung nhan luc la qua trinh khai thac va phat huy nang luc lam viéc cua nguoi
lao dong maot cach tdi da nham dat hiéu qua cao trong cong viéc. Bé tri va st
dung nhan luc phai dam bao nguyén tic ding ngudi, dung viéc. Bo tri nhan
luc vao cac vi tri, chac danh cong tac phu hop vaéi trinh @6 chuyén mén, kha
nang cua timg ngudi dé phét huy s trudng, nang luc, nang cao kha ning sang
tao. Tir d6 mdi tao ra hiéu qua sir dung nguon nhan luc, day 1a mat phan anh
chat lwong ngudn nhan luc. Trong cong tac can bo, quy hoach céc vi tri 1anh
dao, quan ly, cac doanh nghiép thuong st dung nhan luc bd tri sap xép thuyén
chuyén, l1au chuyén dé dao tao da k¥ nang, kién thac chuyén mén tao moi

truong dao tao phat trién ngudn nhan luc trinh d6 cao.
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1.3.4. Cham soc va kham suc kKhée dinh ky

Cac doanh nghiép co6 nghia vu to chic kham stc khoe dinh ky dé theo
di thong tin vé thé luc nguoi lao dong. Hoat dong nay duoc t chic dudi
dang lién két hop tac voi don vi y té. Pay 1a diéu rat can thiét nhat la véi
nhitng doanh nghiép ma ngudi lao dong 1am viéc trong méi truong nhiéu yéu
t6 doc hai, nguy hiém nhu: xing dau, khai thac than..Theo quy dinh tai
Thong tu sé 14/2013/TT-BYT ngay 06/05/2013 cua Bo Y té, cac co quan,
doanh nghiép can t6 chac kham stac khoe dinh ky cho nguoi lao dong it nhat
mét lan/nam va 6 thang 1 1an d6i vai cac nghé, cdng viéc nang nhoc, doc hai,
nguy hiém. Ngoai ¥ nghia chung cia kham suc khoe 1a kham, sang loc dinh
ky cac bénh 1y thuong gip theo ting do tudi, gisi tinh,... vi thong qua céac
cudc Kiém tra, s& biét duoc tdng trang cua co thé, déng thoi du bao cac yéu td
nguy co bénh Iy c6 thé mic phai thi viéc kiém tra, cham soc stc khoe dinh ky
cho nguoi lao dong ciing dong dong vai tro rat quan trong dé dam bao nhan
vién cua cac doanh nghiép duoc theo doi strc khoe lién tuc va toan dién. Vi
nguoi lao dong, ap luc cbng viéc, cudc song khién cho hau hét nhan vién cua
cac co quan, doanh nghiép co rat it thoi gian quan tam toi sac khoe ban than.
Trong khi d6, mdi cong viéc déu c6 nguy co tiém an riéng dan tgi mac bénh
nghé nghiép. Cong nhan thudng c6 nguy co mac mét so bénh: Bénh Iy hé co
xuong khép, hé hd hap, bénh ngoai da... Nhan vién vin phong thudong mac
cac bénh: Réi loan chuyén hda ma mau, bénh Iy vé mat, hé co xwong khop...
Cham lo suc khoe cho can bd, nhan vién chinh 1a mot cach dé cac chu doanh
nghiép thé hién duoc sy ton trong va quan tdm véi ngudi lao dong. Do sé 1a
phuong phap hiéu qua dé nguoi lao dong gan bd, nhiét huyét véi doanh
nghiép. Bén canh d6, kham suc khoe dinh ky cho nhan vién giup cho chu

doanh nghiép nhan biét duoc muac d6 stuc khoe cua ho, tir d6 diéu tiét cong
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viéc mot cach phu hop. Ngoai ra, kham stic khoe dinh ky ciing gan giéng nhu

mot hoat dong tap thé, gian tiép tang cuong doan két ndi bo.

1.3.5. Tuyén truyén, giao duc y thizc lao dpng

Mot trong nhitng giai phap hang dau dé xay dung duoc mdi quan hé lao
dong hai hoa, 6n dinh, tién bo trong mdi doanh nghiép 1a phai nang cao hiéu
biét vé phap luat cho nguoi lao dong. CO hiéu biét phap luat thi ngudi lao
dong maéi c6 y thic chap hanh va c6 thé bao vé quyén loi hop phap cia minh,
nhd d6 méi han ché duoc cdc mau thuin trong mdi quan hé gitta chu doanh
nghiép va&i nguoi lao dong. Muc dich cta viéc tuyén truyén, nang cao y thic
lao dong cho ngudi lao dong nham timg bude hinh thanh théi quen hanh dong
theo phap luat; gitip nguoi lao dong giai quyét hai hoa cac mdi quan hé xa hoi
theo phap luat; han ché tinh trang xung dot trong méi quan hé véi ngudi st
dung lao dong. D& nang cao chat luong, hiéu qua cong tac tuyén truyén, pho
bién gido duc phap luat, cac cap cong doan cu thé hoa cac noi dung caa cac
van ban phép luat dé tuyén truyén, pho bién théng qua nhiéu hinh thic da
dang, phong phu, phu hop véi dic diém ting doanh nghiép, ting nganh nghé,
lra tudi, diéu kién 1am viéc cua nguoi lao dong nhu tap huin, di thoai, toa
dam... Ngoai ra, cac cap cong doan thudng xuyén phdi hop véi cac nganh
chtrc nang tién hanh kiém tra viéc thuc hién Bo luat Lao dong va Luat BHXH
tai cac doanh nghiép. Trong qué trinh kiém tra cac doan kiém tra di két hop
tu van, huéng dan cac cha doanh nghiép thuc hién tét cac quy dinh cua Bo
luat Lao dong, ddng thoi yéu cau céc doanh nghiép du diéu kién chua c6 to
chuc cong doan thanh 1ap to chie cong doan, thuc hién nghiém cac quy dinh
cua Bo luat Lao dong va Luat BHXH khi tham gia quan hé lao dong; dam bao

cac ché do, chinh sach cho nguoi lao dong theo quy dinh caa phép luat.
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1.3.6. Kiém tra, giam sat qua trinh lao dgng

Giam sét 1a chi hoat dong theo ddi, quan sat va kiém tra xem cé thuc
hién dang nhitng diéu quy dinh khéng. Giam sat moi hoat dong cta ngudi lao
dong theo quy trinh cua doanh nghiép. .. Kiém tra, giam sat qua trinh lao dong
la nham phong ngira, phat hién va kién nghi xir 1y déi véi nhitng hanh vi vi
pham phép luat, xdm hai quyén, loi ich hop phép cta ngudi lao dong va nguoi
st dung lao dong. Noi dung kiém tra, giam sat tap trung chu yéu vao viéc
thuc hién phap luat vé hop dong lao dong, thoa wédc lao dong tap thé, tuyén
dung, cho théi viéc, tién lwong, tién thuong, thoi gio 1am viéc, thoi gid nghi
ngoi, ky luat lao dong, bao ho lao dong, bao hiém x& hoi, bao hiém y té; phap
luat vé can b, coéng chirc; phap luat cong doan va cac linh vuc chinh séch,
phap luat khac co lién quan dén quyén, loi ich cia ngudi lao dong va ngudi sir
dung lao dong.
1.4. C4c nhan t6 anh hwéng dén nang cao chat lweng nguon nhan luc
trong doanh nghiép
1.4.1. Nhitng yéu té bén ngoai
1.4.1.1. Hgi nhdp kinh té Quéc té

Hién nay, Viét Nam da la thanh vién chinh thirc caa ASEAN, APEC,
ASEM va WTO. Viéc hoi nhap kinh té quéc té, mé rong giao Iuu méi quan
hé thwong mai Voi cac nudc, cac to chuc 1a mot co hoi dé dua Vit Nam tro
thanh quéc gia c6 nén kinh té phat trién va day ciing 1a xu hudng tat yéu. R
rang rang, viéc hoi nhap caa Viét Nam vao nén kinh té thé gigi trong thoi gian
qua di thiic day hoat dong xuat khau, thu hit von dau tu truc tiép nuéc ngoai,

gop phan khdng nho vao tang truong kinh té.
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1.4.1.2. Chién lwoc phét trién nguon nhan lyc cia Viét Nam

Trong cac van kién dai hoi Pang ciing nhu duong 16i chu treong chinh
sach cua Pang va Nha nuéc ta ludn coi:"coi ngudi 1a dong luc phat trién”,
nhin manh vai tro cta ngudn nhan lyc trong phat trién dat nudc. Quyét sach
hang dau dé nang cao chit luvgng ngudn nhan luc bén ving van 1a gido duc va
dao tao. Viéc nang cao chat lugng ngudn nhan e can phai c6 tam nhin chién
lugc phat trién tong thé va dai han, nhung ddng thoi, trong mdi thoi ky nhat
dinh, can xay dung nhitng dinh huéng cu thé, dé tir d6 danh gia thoi co, thach
thire, nhitng kho khan, han ché va nguyén nhan... dé dé ra muc tiéu va giai
phap phat trién thich hop cho giai doan d6 phu hop véi bdi canh kinh té-xa
hoi trong nudc va qudc té. Tai Quyét dinh 579/QP-TTg, ngay19/4/2011 cua
Tha tuéng Chinh phu vé Chién lugc phat trién nhan luc Viét Nam thoi ky
2011-2020 Muc tiéu tong quat phat trién nhan lyc Viét Nam thoi ky 2011-
2020 1a dua nhan luc Viét Nam trg thanh nén tang va lgi thé quan trong nhat
dé phat trién bén viing dat nudc, hoi nhap qudc té va on dinh xa hoi, nang
trinh do nang lyc canh tranh cta nhan luc nudc ta I1én mirc twong duong cac
nuéc tién tién trong khu vuc, trong d6 mot s6 mat tiép can trinh do cac nude

phat trién trén thé gioi.
1.4.1.3. Trinh dg phét trién kinh té - xa hgi

Trinh d6 phéat trién kinh té x& hoi anh huong dén chét luong ngudn
nhan lyc trén nhiéu phuong dién, trong d6, ting truéng kinh té 1a nhan t6 tac
dong manh mé nhat. Tang truong kinh té khong chi truc tiép gop phan cai
thién doi séng ngudi lao dong ma con ting tiét Kiém va dau tu trong nudc, tao
nhiéu viéc 1am méi véi muc thu nhap cao. Kinh té ting truong va phét trién

tao diéu kién thuan loi dé doanh nghiép nang cao chat lwong nguén nhan luc.
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Trudc nén kinh té hoi nhap, dé ton tai, cac doanh nghiép canh tranh véi
nhau rat khoc liét. Sy tham gia cua cac doanh nghiép c6 vén dau tu nudc
ngoai di dan dén mot cudc chay dua vé cdng nghé, chinh vi vay, céc tiéu chi
dit ra doi v6i nguoi thuc hién cdng viée cling duge nang cao theo d6. Khoa
hoc ky thuat cang phét trién thi trinh d6 nguoi lao dong ciling cang phai ting
cao va néu doanh nghiép khéng c6 nhan lyc gioi thi da tut hau mot budc so

véi cac doanh nghiép khéc.

1.4.1.4. Giao duc dao tao

Gido duc dao tao la khau then chét, quyét dinh chat lugng ngudn nhan
lyc. Nén tang tri thac chuyén mon k¥ thuat cao hay thap tiy thudc rat lon vao
két qua cta hé théng cac co so dao tao. Ngudn nhan luc 16n vé sé luong
nhung it duoc gido duc dao tao s& cd chat lugng thap, ngudn nhan lyc dé sé
khéng c6 duoc nhirng k¥ ning, ki xao tét dé thuc hién céng viéc dan téi ning
suat va chat luong cong viéc khong cao.Hé thong cic co so dao tao anh
huong téi chat luong cung tng ngudn lao dong cho thi truong, anh huong
gian tiép toi nang cao chat luong ngudn nhan luc tai doanh nghiép. Khi chét
lwgng ngudn nhan luc tai cac trudong dai hoc, cao dang, day nghé... dugc
nang cao thi dong nghia véi viéc doanh nghiép co co hoi tuyén dung duoc
nhitng nhan vién c6 trinh d6 chuyén mdn tdt, giam thiéu chi phi dao tao lai
cua mdi doanh nghiép.Ddi voi mdi ngudi, gido duc dao tao 1a qua trinh hinh
thanh thé gioi quan, tinh cam, dao dac, hoan thién nhan cach. Nhu vay, nhan
t6 gi4o duc dao tao khong chi anh huéng truc tiép ma con tac dong lau dai

dén nguon luc con nguoi trong mdi doanh nghiép.
1.4.1.5. Trinh dé khoa hoc, cong nghé

Nhitng tién bo cua khoa hoc va cong nghé 1am thay d6i co cau lao dong

ciia mdi qudc gia, mdi dia phuwong, mdi doanh nghiép, lam cho lao dong tri 6¢
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ting dan va lao dong chan tay ngdy cang c¢6 xu huéng giam di. Tién bo cua
khoa hoc va cong nghé ciing 1am thay d6i noi dung, phuong phap day hoc tir
gido duc pho thong dén dai hoc va trén dai hoc.Khoa hoc, cong nghé va kinh
tri thirc tac dong truc tiép dén ngudi lao dong, lam thay ddi trinh do t6 chuec,
chuyén mén, 13 dong luc quan trong dé nang cao chat luong ngudn nhan luc

cho mdi doanh nghiép va dat nudc.
1.4.1.6. Chinh sach cham séc sic khoe y té cong cong

Sy phét trién caa hé théng y té cong cong va kha ning tiép can cua
nguoi lao dong anh hudong dén bao vé va cham soc sic khoe. Khi quy md va
mang ludi y té cong cong duoc ting 1én, cung vai tién bo cua khoa hoc va
cdng nghé trong y hoc da gép phan nang cao vé suc khoe, tam voc va thé luc
con ngudi dugc cai thién, tudi tho binh quan ting cao. Do d6, trinh do phét
trién y té va cham soc stic khoe 1a mot trong nhiing yéu té chinh tac dong dén

tinh trang thé lyc va chat luong cua ngudn nhan lyc.
1.4.1.7. Thj truong lao dong

Thi trudng lao dong 1a tap hop cac hoat dong nham trao d6i, mua ban
hang hoa suc lao dong gitta nguoi st dung lao dong va nguoi lao dong, qua
do6 gia ca, diéu kién va cac quan hé hop dong lao dong dugc xac dinh. Hién
nay, thi truong lao dong nudc ta co chat lugng chua cao phan nao anh huong
dén chat lugng ngudn nhan luc cac doanh nghiép. Cung lao dong va cau lao
dong tao nén thi truong lao dong, trong d6 c¢6 nhiéu nhan té anh huong dén
chat luong cung va cau lao dong trén thi truong lao dong. Chién lugc, chinh
sach phat trién con ngudi mdi thoi ky cho thay su quan tm ctia Nha nudc toi
viéc phat trién ngudn nhan luc, thé hién ¢ cac chinh sach nham nang cao dan
tri, boi dudng nhén tai, cham lo suc khoe, an sinh x& hoi,... Bén canh do, cac

nhan t6 gi4o duc dao tao, cham lo stc khoe va dinh dudng, hoi nhap québc
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té,... cling gop phan khéng nho tac dong dén chat lwgng ngudn nhan luc trén

thi truong lao dong.

Chét lugng cua cau lao dong phu thudc vao quy md, trinh do k¥ thuat,
quan 1y,... ngoai ra con phu thudc vao trinh ¢ phat trién kinh té, cac chinh
sach cua nha nudc va chat lugng cung lao dong. Trong bbi canh hai nhap kinh
té qudc té, nguoi lao dong tu do dich chuyén tir viing nay sang ving khac, tir
qudc gia nay sang cac qudc gia khac khi d6 ho budc phai duge dao tao, téi
dao tao dé nang cao trinh 6 chuyén mén, k¥ ning tay nghé, cé suc khoe va
tac phong lam viéc tot hon nhu vay ho mai ¢6 co hoi tim kiém va lra chon

viéc 1am nham dap (ng yéu cau ngay cang cao cua thij truong lao dong.

1.4.2. Nhing yéu té bén trong

1.4.2.1. Quan diém cua lanh dao doanh nghiép

Lanh dao t6 chirc 1a nguoi dé ra cac chu truong, chinh sach, muc tiéu
cho t6 chtrc. Néu lanh dao t6 chie coi ngudn nhan luc trong td chuc 13 yéu td
trong tam, then chét thi s& dua ra quyét dinh phat trién nguon nhan luc, tao
diéu kién nang cao chat luong ngudn nhan luc gop phan xay dung té chuc
vitng manh. Tir d6, giir chan duoc nhan tai trong to chie, thu hut duoc ngudn
nhan lyuc chat lwong cao tir bén ngoai vé lam viéc cho to chic. Bén canh do,
néu 1anh dao t6 chic khéng nhan ra duoc tam quan trong caa ngudn nhan luc
trong t6 chuc, khong tao ra co hoi cho ngudn nhan luc phat trién, khong tao ra
nhitng loi ich dé thu hat, gitr chan nhan tai thi to chirc d6 khong thé phat trién

bén viing va 6n dinh.
1.4.2.2. Tinh hinh tai chinh

Mot trong nhimg doi hoi cap thiét 1a phai c6 duwoc ngudn nhan luc da

manh vé ca lugng va chat. Nha nudc da co chinh sach dao tao ngudn nhan luc
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néi chung va chinh sach tai chinh phuc vu cho dao tao ngudn nhan luc can
dugc quan tdm hang dau...ddc biét nudc ta 1a cac nudc dang phat trién thi
viéc phat trién ngudn nhan luc ¢ vai trd quan trong, tao co sé nén tang cho
viéc xay dung mot nén céng nghiép manh va cé ning suit cao, c6 ning luc

canh tranh quéc té.

1.4.2.3. Chinh sach dai ngo lao dong

Chinh sach dai ngd 1 qua trinh cham lo doi sdng vat chét va tinh than
ctia ngudi lao dong dé ho c6 thé hoan thanh tét nhiém vu dugc giao ndi riéng
va muc tiéu doanh nghiép ndi chung. O doanh nghiép c6 hai hinh thuc: chinh
sach dai ngo tai chinh (tién luong, tién thuéng, phu cap, tro cap....) va phi tai
chinh (cong viéc, thing tién, moi truong 1am viéc...). Mot doanh nghiép c6
ché d6 dai ngd tot sé tao dong luc kich thich nang cao chat luong ngudn nhan
luc ca vé thé luc (tai san xuat sic lao dong), tri luc (tao dong luc hoan thién
ban than), tam luc (nang cao trach nhiém, thai d6 lao dong) va nguoc lai. Boi
canh cac doanh nghiép Viét Nam chu yéu la doanh nghiép vira va nho, trong
cudc chién canh tranh vé nhan su, dic biét 1a tuyén dung véi cac doanh
nghiép FDI, rat kho c6 loi thé vé tai chinh trong dii ngd muc tién luong, thu
nhap cao. C4c doanh nghiép can cé chién lugc két hop hai hoa ca chinh sach
dai ngo tai chinh va phi tai chinh theo thé manh cua minh. Cac chinh sach vé
dai ngd dac biét 1a dai ngd phi tai chinh (van hoa, moi trueong lam viéc...) co
thé thu hat va gitr chan nhan tai bai tién luong, thu nhap khong phai 14 tat ca.
Hé thong cac chinh sach dai ngd tao tam ly an toan gan bo, xay dung thai do
tét trong cong Viéc, phat huy long trung thanh va kich thich nguoi lao dong tu

hoan thién nang luc ban than.
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1.4.2.4. Vin héa t6 chic

Vin hoéa cua td chie duoc xem 1a mot nhan thire chi ton tai trong mot
t6 chirc chir khéng phai trong mot c& nhan. Vi vy, cac ca nhan c6 nhiing nén
tang van hoa, 16i song, nhan thic khac nhau, ¢ nhing vi tri 1am viéc khac
nhau trong mot té chirc, c6 khuynh huéng hién thi vin héa to chic d6 theo
ciing mot cach hoic it nhat c6 mot mau sé chung. Vin hoa cia to chc ¢6 lién
quan dén cach nhan thic va 16i hanh xir cua cac thanh vién ddi vai bén trong
va bén ngoai to chtrc d6. Pong thoi, van hoa cua to chic chinh 14 su hién dién
sinh dong va cu thé nhat cua toé chirc 6 ma moi nguoi ¢6 thé dé dang nhan ra.
Hinh anh d6 co thé do nhiéu yéu té cau thanh nén. Vi thé, chi can mot yéu t6
c6 su thay ddi, thi vé ly thuyét, hinh anh vé té chic d6 sé& bi khac di. Do do,
trén phuong dién Iy thuyét, s& khong cd té chirc ndy c6 vin hoa giéng to chirc
kia, di ho c6 thé giong nhau nhiéu diém.

1.5. Kinh nghiém ning cao chat lwong ngudn nhin lre ciia mot so Cong

ty va bai hoc kinh nghiém ruat ra cho Céng ty C6 phan xay dung thwong
mai An Xuan Thinh

1.5.1. Kinh nghiém nang cao chdt lweng nguéon nhan luc cia mét sé cong
ty

1.5.1.1. Kinh nghiém ndng cao chat lwong nguon nhan luc tai Cong ty Co
phan Xay dung sé 1

Téng Cong ty Xay dwng S6 1 - CTCP (CC1 JSC) la mét trong nhiing
doanh nghiép xay dung c6 nhiéu kinh nghiém va uy tin hang dau tai Viét
Nam. Bén canh cac hang muc céc du an xay lip va dau tu xay dung da thyc
hién cua minh, diéu thuc su khién cong ty khac biét so véi cac ddi tha canh

tranh chinh 14 viéc dang so hitu mét ngudn nhan luc quy gia.



32

Hang nim cong ty to chirc thim kham, kiém tra sc khoe dinh ky cho
toan thé nguoi lao dong trong cong ty, qua d6 nhitng nguy co tiém an, de doa
stc khoe da duoc phét hién va ngan chan kip thoi. Sau khi kiém tra stc khoe
ngudi lao dong co co s& diéu chinh 16i séng hop 1y vé ché do dinh dudng va

cong viéc hang ngay.

Cong ty da xay dung quy hoach, ké hoach phéat trién nang cao chat
lwong ngudn nhan luc; ra soat, danh gia doi ngi ngudn nhan luc tir d6 sang
loc tinh giam nhitng nguoi khong dap tng duoc yéu cau nhiém vu.

Cong tac dao tao, boi dudng duoc Ban lanh dao cong ty ludn quan tam
va trién khai mot cach khoa hoc. Cong ty di hoach dinh chinh sach dao tao
cho ting giai doan phat trién, ting cuong chi phi dau tu cho cong tac dao tao,
boi dudng nhu: phan nhom ddi tuong can dao tao, boi dudng; khuyén khich
va ¢o chinh sach khen thuéng nguoi lao dong tu hoc tap vé chuy@n mon
nghiép vu, cac k¥ niang tin hoc, ngoai ngir.... Bén canh do, cong ty lién két
dao tao voi nudc ngoai dé lya chon can bo cir di hoc tai cac nudce tién tién trén

thé giéi nham tiép thu nhitng cong nghé cao.

Ban hanh céc chinh sach thu hut, dai ngdé hop 1y nhu: chinh sach tuyén
dung, chinh sach tién lwong, tién thudng, dé bat nham thu hit nhan tai va
ngan chan tinh trang chay mau chat xam.Nguoi lao dong lam viéc tai cong ty
dugc ton trong, dugc dbi xir cong bang va xiung dang véi sy dong gop cho
cong ty, duoc tao diéu kién hoc tap trong va ngoai nude dé nang cao ning luc
va kha ning cong hién, dugc tao co hoi thé hién ning luc ca nhan, co hoi
thang tién trong mot moi trudng 1am viéc than thién, chuyén nghiép, ning

dong va mang tinh canh tranh cao.
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1.5.1.2. Kinh nghiém ndng cao chat lwong nguon nhan luc tai Cong ty Co
phan Séng Pa 9

Cong ty c6 phan Song Pa 9 dugc thanh 1ap vao nam 1961. Trai qua
hon 55 ndm x4y dung va truong thanh, Cong ty c6 phan Song Pa 9 ngay nay

da trd thanh nha thau xay Iap chuyén nghiép cé nhiéu kinh nghiém.

Cong tac nang cao thé lyc cho doi ngli nhan vién cong ty ludn dugc
quan tdm, day manh. Hoat dong thé duc thé thao duoc phét trién manh mé
trong toan cong ty, cac cau lac bo nhu: Bong ban, bong da, khiéu v, tenis,. ..
dugc thanh lap vai su tham gia tich cuc va nhiét tinh cua d6i ngii nhan vién
cong ty. Cong tac kham chita bénh, tu van stic khoe, kham sirc khoe nang cao
duoc to chirc dinh ky hang nam nham ting cuong thé lyc gitip nguoi lao dong
cong ty dap tng tt yéu cau cong viéc duoc giao.

Cong ty da xay dung céc chinh sach vé st dung ngudn nhan lyc va
phan cong lao dong theo chirc nang hop 1y, qua d6 da tao ra co ciu lao dong
tuong ddi phi hop voi dic diém hoat dong caa cong ty. Mot s6 bd phan dugc
phan cong theo diing yéu cau cong viéc va trong cac bo phan c6 su phan cong
cu thé nhiém vu cho timg nguoi nén di tao cho d6i ngii lao dong co tinh than
trach nhiém cao ddi véi céng viéc. Nguoi lao dong duoc phan cdng nhiém vu
rd rang, da s thich ang véi cng viéc, do vay hop tac giira cac bo phan, giira
lanh dao va nhan vién déu thuc hién thuan loi va dé dang.

T6 chuc cac phong trao phat huy cac sang kién, ché do ky luat lao
dong, thuong phat nghiém minh ludn 1a dong luc thic day va khuyén khich
nguoi lao dong cong ty hang say lam viéc.

Doi séng vat chat va tinh than caa ngudi lao dong trong cong ty ludn
dugc quan tam, cong ty da xay dung va ban hanh céc quy ché, chinh séach tién
lwong, thuong, diéu kién 1am viéc va phuc loi hop Iy nham tao dong luc cho

nguoi lao dong, gitp ho ngay cang gan bé véi cong ty.
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Cong ty di c6 su lién két voi cac truong dao tao, tuyén dung cac sinh

vién c6 thanh tich hoc tap tot dén cong ty l1am viéc ngay khi ra truong.

Xay dung vin héa doanh nghiép I1a nén tang tinh than giup nguoi lao
dong gan két véi cong ty. Cong ty ludn chi trong dao tao phat trién nang cao
chat luong ngudn nhan lyc, dau tu mé rong co sé ha tang, trang thiét bi va
cong nghé hién dai theo dinh huéng phat trién bén viing va trudong ton nham
nang cao chat luong ngudn nhan luc va dap wng moi yéu cau va nhu cau ngay

cang cao cua khach hang.

1.5.2. Bai hoc riit ra cho Céng ty Cé phan Xay dung Thwong mai An Xuan
Thinh

Tur kinh nghiém cua mot s6 c¢dng ty trén c6 thé rat ra bai hoc cho Cong

ty C6 phan Xay dung Thuong mai An Xuan Thinh nhu sau:

Ther nhdt, Pao tao dong vai tro quyét dinh trong viéc nang cao chat
luong ngudn nhan lyuc, cong tac dao tao hién nay khong chi la mot trong
nhitng nghiép vu thong thuong ma con dwoc coi nhu la mot nhiém vu chu
yéu, then chot trong viéc nang cao chat lugng nguon nhan lyc. Trong nhiing
nam qua, cong tac dao tao nang cao trinh d§ chuyén mén, ky nang cho nguoi
lao dong da dugc cong ty trien khai, ap dung mot cach khoa hoc. Bén canh
d6, cong ty can hoach dinh nhiing chinh sach dao tao cho ting giai doan phét
trién, dong thoi tap trung manh va ludn ting mirc chi phi dau tu cho cong tac
dao tao, dao tao lai, boi dudng, nang cao trinh do chuyén mén nghiép vu va

ky nang cho nguoi lao dong.

The hai, Cong tac tuyén dung anh hudng 16n dén chat lugng ngudn
nhan luc. Viéc tuyén dung duoc tién hanh cong khai, rong rai sé thu hat duoc
d6ng dao tng vién ding ky, didu ndy sé tao diéu kién thuan lgi cho cdng tac

tuyén dung duoc nhiing tng vién cé chat luong va nguoc lai. Mat khac tuyén
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dung con anh hudng ti cac chirc ning khac cua quan tri ngudn nhan lyc nhu
danh gia tinh hinh thuc hién cong viéc, thu lao lao dong, dao tao phat trién

ngudn nhan luc.

Thet ba, Sir dung ngudn nhan luc hop Iy 1udn tao ra dong luc manh mé
trong viéc nang cao chat lugng ngudn nhan luc, nhitng co ché tao dong luc
trong sir dung nguon nhan luc caa mdi doanh nghiép co dic diém riéng, tuy
nhién, déu c6 mot diém chung d6 1a tra luong cao ding véi cong stic dong
gop cua nguoi lao dong, phu hop vai ting vi tri cong viéc ma ngudi lao dong
dam nhan, nham tao sy canh tranh, kich thich su sang tao, hing say lam viéc

ciia mdi c4 nhan ngudi lao dong.

Thet tir, Co ché dai ngd nhan tai 12 yéu té quan trong dé dam bao va duy
tri nguon nhan luc chat lugng cao, ban hanh cac co ché dai ngd thoa dang nhu
tién luong, thuong, phic loi X hoi, diéu kién 1am viéc, cham soc stic khoe, y
té,... dé nguoi lao dong yén tam lam viéc, mang hét kha ning va tri tué dé
cdng hién cho cdng ty. Chinh sach tién lwong, thudng néu con mang ning tinh
binh quan s& chua tao ra dong luc, kich thich nang cao chat lvgng nguén nhan

luc.

Thet nam, Phdi hop voi cac truong dao tao dé lya chon, thu hat cac sinh
Vién xuat sic va niang dong. Cac chinh sach, co ché hoat dong ctia cong ty can
gan véi cac trudng dio tao va nguoc lai cac truong dao tao gan voi cong ty dé
dao tao, bdi dudng va sir dung ngudn nhan luc 1a nhitng sinh vién gioi mot
cach co hiéu qua, dap (ng yéu cau vé nang cao chat lwong ngudn nhan luc.

Thet sau, Van hoa doanh nghiép 12 mot trong céc yéu té co ban quyét
dinh dén su thanh cong cua doanh nghiép. Van hoa doanh nghiép gilp gan két

cac ca nhan vai nhau va gitra cd nhan véi cong ty. Khi van héa doanh nghiép



36

manh s& tao duoc sy 6n dinh, gilp moi ngudi hda nhap, thong nhat lai véi

nhau va giam duoc xu thé nguoi lao dong roi bo doanh nghiép.

Tu nhitng kinh nghiém trén, Cong ty C6 phan xay dung thwong mai An
Xuan Thinh can rdt ra bai hoc cho minh, ¢6 nhiing thay d6i phu hop véi diéu
kién thuc té dé 1am tét cong tac nang cao chat lwgng ngudn nhan luc, tir d6
xay dung duoc doi ngii nhan vién di manh ca vé luong va chat phuc vu muc

tiéu phat trién bén viing caa cong ty.
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CHUONG 2. THUC TRANG NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI CONG TY CO PHAN XAY DUNG
THUONG MAI AN XUAN THINH

2.1. Giéi thiéu khai quat vé Cong ty Co phan xay dung thwong mai An
Xuén Thinh
2.1.1. Qué trinh hinh thanh va phat trién

Cong ty C6 phan Xay Dung Thuong Mai An Xuan Thinh dugc thanh
lap ngay 11 thang 08 nim 2005 do S¢ Ké Hoach Pau Tu Tp.HCM cap véi
tong von dau tu 120.000.000.000 dong (Mot tram hai muoi ty dong), vao thoi
gian nay dat nuéc dang trén da phat trién va d6i méi, xay dung 1a mot trong
nhiing nhiém vu cap thiét ma Chinh pha dé ra nham dong gop cho dat nudc
nhimg cong trinh xay dung dan dung, cong nghiép, ha ting co sd, giao thong
thuy loi...vv... Trong sudt qua trinh thanh lap va phat trién, dén nay Cong Ty
C6 Phan Xay Dung Thuong Mai An Xuan Thinh da vuon 1én tré thanh mét
Cong ty co uy tin, c6 chd ding viing chic trén thi trudong xay dung. Cac cong
trinh do Céng ty thi cong déu dat chat luong tbt, dap tmg dugc moi yéu cau

k¥ thuat - m¥ thuat, dugc cac chu dau tu danh gia cao.

Tén cong ty: CONG TY CO PHAN XAY DUNG THUONG MAI AN
XUAN THINH

Tén cbng ty viét bang tiéng nudc ngodi: AN XUAN THINH
CONSTRUCTION TRADE JOINT STOCK COMPANY

Dia chi: s6 371 Tran Xuan Soan, P. Tan Kiéng, Q.7, TP.HCM.
Pién thoai: 028.54315097 — Fax; 028.54315098

Email: axtgroup@yahoo.com.vn — Website: www.axt.vn T
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2.1.2. Mgt sé diic diém c6 anh hwéng dén nang cao chdt lweng nguén nhan
luc

2.1.2.1. Pdc diém vé co cau té chirc

So dé 2.1: By may té chirc

Chu Tich HDQT kiém
Tong giam doc

Phé Tong giam doc
Thudng truc

Ban Trg Ly & Kiém Soat

KhéiDudn 2
Ph6 TGD

KhdiHA Trg
Pho TGD

KnéiDy4n 1
Ph6TGD

Hanhchinh - Nhén sy Ta chinh Ké toan
Gidmddc Giamddc

Céc Cty thanh vién, s P, 4 N :
Chi Nhanh, Lién Kt Phong Ké toan Phong Tai chinh Phong QLDAT1

Cty Cagidi

Phong QLDA2

Phéng Cung ting
vattu

o

Tir mé hinh co cau to chic cho thay chirc nang va nhiém vy caa mot so

bo phan nhu sau:
Héi dong quan tri: Hoi ddng quan tri 13 co quan quan ly cong ty, c6
toan quyén quyét dinh va thuc hién cac quyén va nghia vu cua céng ty khong

thudc tham quyén cua Dai hoi déng cb dong.
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Ban Kiém soat: Ban kiém soét thuc hién giam sat Hoi ddng quan tri,
Tong Giam déc trong viéc quan 1y va diéu hanh cdng ty; chiu trach nhiém
trude Pai hoi ddng cd dong trong thuc hién cac nhiém vu duoc giao.

Tong Giam doc: Tong Giam ddc 1a nguoi diéu hanh cdng viéc kinh
doanh hang ngay cua cong ty; chiu sy gidm st cua Hoi ddng quan tri va chiu
trach nhiém truéc Hoi dong quan tri va trude phap luat vé viéc thuc hién céac

quyén va nhiém vu dugc giao.

Phong Tai chinh Ké toan: Tham muu, gitp viéc cho Ban giam dc thu
hién cong tac lap ké hoach, quan ly tai chinh, to chic thyuc hién va dé xuat cac
quy dinh quan ly ngudn tai chinh; hach toan ké toan day du va kip thoi toan
bo von chu so hitu, tai san, cac hoat dong thu — chi, tai chinh va két qua hoat
dong kinh doanh theo quy dinh ndi b cua cong ty va quy dinh phép luat, dam

bao tt phuc vu hoat dong kinh doanh.

Phong Hanh chinh nhan su: Lap ké hoach tuyén dung hang nim, hang
thang theo y8u ciu cua cong ty va cac bd phan lién quan. Té chic va thuc
hién ké hoach tuyén dung; T chuc ky hop dong lao dong theo chuong trinh
da duoc phé duyét; Hoach dinh ngudn nhan lyc nham phuc vu tét cho hoat
dong kinh doanh va chién lugc cua cong ty; T6 chuc theo di, 1ap danh sach
bao hiém x& hoi, bao hiém y té, bao hiém that nghiép va thuc hién cac ché do
lién quan cho nguoi lao dong theo chi dao caa Ban Giam doc cong ty; Phuc
vu ¢6ng tac hanh chinh va hau can cho hoat dong kinh doanh; Theo d&i, giam

sat, kiém tra, quan ly va sir dung cac loai tai san.

2.1.2.2. Pdc diém nguon nhan luc
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Bang 2.1. Tinh hinh lao ddng cé trinh d9 dai hoc tinh dén ngay 31/12/2020

DPon vi tinh: nguoi

Nam
Nam | Nam Nam
2018 | 2019 2020
Loai lao dong
Lao dong quan ly 27 25 20
K§ su xdy dung ha tang ky thuat 22 20 20
K¥ su cong nghé 07 5 5
Ctr nhan kinh té 10 10 10
Ky su co khi 10 13 10
K§ su trac dac 05 5 5
K su vat liéu, chat luong 05 6 5
K¥ su moi truong — an toan lao dong 05 5 5
Cong nhan k§ thuat 266 | 260 230
Tong 357 | 349 310

(Nguon: phong Hanh chinh — Nhan su cong ty)

Qua bang trén, cho thay tinh hinh lao d6ng ciia céng ty ¢ su chuyén

bién qua cac nam, cu thé: nam 2018 13 357 ngudi; nam 2019 1a 349 ngudi;
nam 2020 1a 310 nguoi, S& di tinh trang lao dong cua cong ty luén ludn giam
trong cac nam 1a do anh huang cua tinh hinh dich covid nén mét s6 cong trinh
nam 2020 khong thé trién khai duoc. Chinh vi vay, cong ty giam sé lao dong
khong can thiét dé cit giam ngudn chi. Tuy nhién, sé luong lao dong giam

cha yéu & nhém cong nhan k§ thuat.
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2.1.2.3. B0 c4o két qud san xudt kinh doanh

Bang 2.2. Két qua kinh doanh ciia Céng ty nim 2018-2020

PVT: dong
Stt | Noi dung Nim 2018 Nim 2019 Nam 2020
1 | Téng tai san 738.819.395.075 | 710.137.502.302 | 817.944.452.105
2 | Tong no phai tra 577.412.366.131 | 586.638.870.466 | 692.049.976.872
3 | Tai san ngdn han 626.480.235.993 | 644.651.765.326 | 776.278.460.304
4 | Téng nongan han | 232.232.965.489 | 335.482.772.184 | 524.322.167.114
5 | Doanh thu 269.600.994.524 | 299.586.135.130 | 351.297.485.445
6 | Loi nhuan trudc 21.581.842.135 |12.791.447.660 |12.994.804.246

thué

7 | Loinhuansauthué |21.265.473.708 |12.233.158.128 | 12.395.843.397

(Nguén: Phong Ké toan Cong ty)

Qua bang trén, cho thay tinh hinh kinh doanh cta céng ty & mic binh

thuong, mac du nam 2019, 2020 dich covid nhung loi nhuan trude thué va sau

thué cua cong ty van ting, nguyén nhan cha yéu 1a do nhimg cong trinh dang

xay dung tir truéc thoi diém dién ra dich covid, va dén nam 2019 va 2020 1a

thoi ky ban giao va thanh 1y hop déng.

2.1.2.4. Bdc diém nganh nghé kinh doanh

Véi doi ngii can bo chuyén nghiép, hién tai céng ty ¢ phan thuong mai

xay dung An Xuén Thinh kinh doanh cac linh vuc sau:

1. San xuat khac chua dwoc phan 2. Khai thac, xtr Iy va cung cip nudc



https://hosocongty.vn/industry-3290/san-xuat-khac-chua-duoc-phan-vao-dau
https://hosocongty.vn/industry-3600/khai-thac-xu-ly-va-cung-cap-nuoc

vao dau
3. Thoat nudc va xir ly nudc thai

5. Kinh doanh bat dong san, quyén
sir dung dat thuoc chua so hitu, cha s

dung hoac di thué

7. Xay dung cbng trinh cong ich
khac

9. San xuat dién
11. Xay dung cong trinh duong bo

13. Hoat dong dich vu cong nghé
thong tin va dich vu khac lién quan

dén may vi tinh
15. Chuan bi mat bang

17. Van tai hang hda bang duong bo

19. Bbc xép hang hoa

21. B&n buén vat liéu, thiét bi lap dat

khac trong xay dung

23. Quang cao
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4. Dich vu luu tra ngan ngay

6. Xay dung cbng trinh k¥ thuat dan
dung khac

8. San xuat bé téng va cac san pham

tur xi mang va thach cao
10. Truyén tai va phan phdi dién
12. San xuét cac cau kién kim loai

14. Pha do

16. Khai thac da, cat, soi, dat sét

18. Van tai hang hoa duong thuy noi
dia
20. Hoat dong dich vu hd trg khac

lién quan dén van tai

22. Ban bubn chuyén doanh khéc

chua dugc phan vao dau

24. Khai thac khodng hoé chét va
khoang phan bon


https://hosocongty.vn/industry-3290/san-xuat-khac-chua-duoc-phan-vao-dau
https://hosocongty.vn/industry-3700/thoat-nuoc-va-xu-ly-nuoc-thai
https://hosocongty.vn/industry-5510/dich-vu-luu-tru-ngan-ngay
https://hosocongty.vn/industry-6810/kinh-doanh-bat-dong-san-quyen-su-dung-dat-thuoc-chu-so-huu-chu-su-dung-hoac-di-thue
https://hosocongty.vn/industry-6810/kinh-doanh-bat-dong-san-quyen-su-dung-dat-thuoc-chu-so-huu-chu-su-dung-hoac-di-thue
https://hosocongty.vn/industry-6810/kinh-doanh-bat-dong-san-quyen-su-dung-dat-thuoc-chu-so-huu-chu-su-dung-hoac-di-thue
https://hosocongty.vn/industry-4299/xay-dung-cong-trinh-ky-thuat-dan-dung-khac
https://hosocongty.vn/industry-4299/xay-dung-cong-trinh-ky-thuat-dan-dung-khac
https://hosocongty.vn/industry-4229/xay-dung-cong-trinh-cong-ich-khac
https://hosocongty.vn/industry-4229/xay-dung-cong-trinh-cong-ich-khac
https://hosocongty.vn/industry-2395/san-xuat-be-tong-va-cac-san-pham-tu-xi-mang-va-thach-cao
https://hosocongty.vn/industry-2395/san-xuat-be-tong-va-cac-san-pham-tu-xi-mang-va-thach-cao
https://hosocongty.vn/industry-3511/san-xuat-dien
https://hosocongty.vn/industry-3512/truyen-tai-va-phan-phoi-dien
https://hosocongty.vn/industry-4212/xay-dung-cong-trinh-duong-bo
https://hosocongty.vn/industry-2511/san-xuat-cac-cau-kien-kim-loai
https://hosocongty.vn/industry-6209/hoat-dong-dich-vu-cong-nghe-thong-tin-va-dich-vu-khac-lien-quan-den-may-vi-tinh
https://hosocongty.vn/industry-6209/hoat-dong-dich-vu-cong-nghe-thong-tin-va-dich-vu-khac-lien-quan-den-may-vi-tinh
https://hosocongty.vn/industry-6209/hoat-dong-dich-vu-cong-nghe-thong-tin-va-dich-vu-khac-lien-quan-den-may-vi-tinh
https://hosocongty.vn/industry-4311/pha-do
https://hosocongty.vn/industry-4312/chuan-bi-mat-bang
https://hosocongty.vn/industry-0810/khai-thac-da-cat-soi-dat-set
https://hosocongty.vn/industry-4933/van-tai-hang-hoa-bang-duong-bo
https://hosocongty.vn/industry-5022/van-tai-hang-hoa-duong-thuy-noi-dia
https://hosocongty.vn/industry-5022/van-tai-hang-hoa-duong-thuy-noi-dia
https://hosocongty.vn/industry-5224/boc-xep-hang-hoa
https://hosocongty.vn/industry-5229/hoat-dong-dich-vu-ho-tro-khac-lien-quan-den-van-tai
https://hosocongty.vn/industry-5229/hoat-dong-dich-vu-ho-tro-khac-lien-quan-den-van-tai
https://hosocongty.vn/industry-4663/ban-buon-vat-lieu-thiet-bi-lap-dat-khac-trong-xay-dung
https://hosocongty.vn/industry-4663/ban-buon-vat-lieu-thiet-bi-lap-dat-khac-trong-xay-dung
https://hosocongty.vn/industry-4669/ban-buon-chuyen-doanh-khac-chua-duoc-phan-vao-dau
https://hosocongty.vn/industry-4669/ban-buon-chuyen-doanh-khac-chua-duoc-phan-vao-dau
https://hosocongty.vn/industry-7310/quang-cao
https://hosocongty.vn/industry-0891/khai-thac-khoang-hoa-chat-va-khoang-phan-bon
https://hosocongty.vn/industry-0891/khai-thac-khoang-hoa-chat-va-khoang-phan-bon
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25. Khai thac va thu gom than bun 26. Van tai hang hdéa ven bién va

vién duong

27. Khai khoang khic chwa duoc 28. Hoat dong kién tric va tu van ki

phén vao dau thuat cé lién quan

29. Lip dat hé théng xay dung khac

2.2. Phan tich thuc trang nang cao chat lweng nguén nhan luc tai Céng
ty C6 phan thwong mai An Xuan Thinh
2.2.1. Thuc trang nang cao thé luc

Trong nhimg nim qua, cong ty Co phan thuong mai An Xuén Thinh
lubn quan tam, chu trong cdng tac nang cao thé luc cua ngudi lao dong. Céc
phong trao rén luyén thé duc thé thao, chim séc stra khoe duoc thuc hién véi
nhiéu loai hinh qua d6 gép phan lam phong phu doi séng vin hoa, tinh than

cho nguoi lao dong, do la:
Kham sirc khée hang nim cho ngwoi lao dong

Hang nim ngudi lao dong cua cong ty déu dugc kham suc khoe dinh
ky. Cong ty thué dich vu véi cac bénh vién dé tham kham cho ngudi lao dong
cua cong ty. Cac chi tiéu kham sac khoe cho nguoi lao dong d6 1a stc khoe
tong thé, cac loai bénh truyén nhidm, bénh hiém nghéo, xwong khdp, ring
ham mit, tim manh... Ngoai ra can bo cdng nhan vién cé thé yéu cau kham
chuyén sau, kham riéng thém tdy theo yéu cau cia mdi ngudi va tién sir bénh
an cua ho.

Khi kham stc khoe cong ty dé xuat bénh vién cin cir vao cac chi so
kham chira bénh, phan loai ra thanh ba nhém ddi twong: nhém stc khoe tét,

nhom dat va nhom suc khoe trung binh. Véi nhitng nhén vién c6 suc khoe


https://hosocongty.vn/industry-0892/khai-thac-va-thu-gom-than-bun
https://hosocongty.vn/industry-5012/van-tai-hang-hoa-ven-bien-va-vien-duong
https://hosocongty.vn/industry-5012/van-tai-hang-hoa-ven-bien-va-vien-duong
https://hosocongty.vn/industry-0899/khai-khoang-khac-chua-duoc-phan-vao-dau
https://hosocongty.vn/industry-0899/khai-khoang-khac-chua-duoc-phan-vao-dau
https://hosocongty.vn/industry-7110/hoat-dong-kien-truc-va-tu-van-ky-thuat-co-lien-quan
https://hosocongty.vn/industry-7110/hoat-dong-kien-truc-va-tu-van-ky-thuat-co-lien-quan
https://hosocongty.vn/industry-4329/lap-dat-he-thong-xay-dung-khac
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thudc nhom tét, cac bac si van 6 101 khuyén, tu van dé ho tiép tuc giir gin suc
khoe. V&i nhdm nhén vién co sic khoe dat hodc trung binh cac bac si sé tu
van dé ho han ché nhitng thoi quen khéng tdt, c6 ché do an udng, nghi ngoi,
luyén tap thé thao hop 1y dong thoi ¢ sy diéu tri, diéu dudng cua cac bac si
cho nhitg nhan vién nay dé ting cudng sic khoe va thé luc cho ho. Bén canh
d6, cong ty thyc hién day du cac ché 6 BHYT, BHXH theo quy dinh phép

luat.

Muc dich ctia céng tac kham chira bénh dinh ky 1a nham theo ddi viéc
néng cao suc khoe cua nguoi lao dong cua cong ty, tur d6 co cac giai phap cu
thé dé gitip d& ngudi lao ddng nang cao thé luc ciing nhu phan bé ngudn nhan
lyc phit hop cho hoat dong kinh doanh cuaa cong ty, két qua nay dugc thé hién

cu thé qua bang sé liéu 2.3

Bang 2.3. Tinh hinh strc khée nguai lao dong Cong ty

Nam 2018 Nam 2019 Nam 2020
Chat lrong swc
khée ) | Titrong S6 Ti trong S Ti trong
S6 nguoi ) )

(%) nguoi (%) nguoi (%)
Tot 342 95,79 329 94.26 280 90,32

Dat 13 3,64 20 5.74 22 7,09

Trung binh 0 0 0 0 8 2,59

Tong 357 100 349 100 310 100

Nguén: Phong Hanh chinh nhan si Cong ty

Tur bang s6 liéu bang 2.3 “Tinh hinh stc khoe cua nguoi lao dong cong

ty” giai doan 2018 dén 2020 cho thay thuc trang tinh hinh sic khoe cua ngudi
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lao dong nhin chung twong ddi tét. Tuy nhién do tinh chat cong viéc nén viéc
tap trung nhan vién dé kham chira bénh con nhiéu kho khin, nhung Ban ldnh
dao cong ty da dong vién, khuyén khich, tao diéu kién cho tat ca nhan vién cé
thé tham gia khdam bénh. Vai két qua hon 95% nguoi lao dong tham gia kham
suc khoe dat sic khoe loai kha tré 18n, sé lao dong co sic khoe trung binh
chiém ti 1& nho (thap hon 3%) véi tong s6 lao dong duoc kham va cé chiéu
huéng giam dan qua cac nam, két qua nay cho thay xu hudng tich cuc. Mot sé
nguoi lao dong c6 bénh duoc kip thoi diéu tri dat két qua tét. Bén canh d6 van
con mot sé nguodi lao dong con chua thuc sy quan tim dén viéc kham chira
bénh chuyén sau, con cha quan nén khi bénh ning méi diéu tri dan dén chi

phi diéu tri ting cao, thoi gian diéu tri dai.

Cong tac cap phat thuéc da duoc Cong ty phoi hop véi sy tu van cua
bac si dé xay dung co ché va to chtc cap, phat thuéc mién phi cho nguoi lao
dong. Céc loai thudc cap phat thuong la: Cac loai vitamin, cac loai thudc

phong ngura cac bénh phé thong, thude dic thd va cac loai thuc pham chirc

nang khac.
Bing 2.4. Tinh hinh chim séc, tw van sirc khée
va cap phat thuoc cho nguwoi lao dong
Noi dung Nam (Luogt nguoi)

2017 2018 | 2019 | 2020
Cép phét thudc 628 906 | 1130 | 1194
Cap phét thyc pham chtc ning, thude bd 807 | 1137 | 1260 | 1710
Tu véan dinh dudng, suc khoe 708 750 | 870 | 885

Nguon: Phong Hanh chinh nhan sy Céng ty
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Tir s6 liéu bang 2.4: “Tinh hinh chiam séc, tu van stc khoé va cip phét thudc
cho ngudi lao dong” cho thay hiang nim, cong ty déu rat quan tam dén viéc
cham soc sic khoé cho ngudi 1ao dong. S6 luot nguoi hang nam dugc cap

phat thudc 14 rat cao.
Phong trao luyén tap thé duc — thé thao

Thé duc thé thao gop phan dao tao doi ngii nguoi lao dong c6 nang luc
chuyén mén viing vang, tac phong 1am viéc lanh manh va cé stic khoe tét

nham nang cao thé luc, nang cao chét luong cudc song.

Tai cong ty C6 phan xay dung thuong mai An Xuan Thinh hién nay,
phong trao luyén tap thé duc thé thao, nang cao thé luc luén nhan dugc su
huéng ung tich cuc tir phia ngudi lao dong. Cong ty da day manh phong trao
thé duc thé thao, thanh lap cac doi tennis, doi bong da, bong ban, tap yoga...
Cac hoat dong nay duoc ddy cao hon nhan cac su Kién nhu hoi thao chao
mung ngay thanh lap Poan Thanh nién Cong san Ho Chi Minh (ngay 26/3),
ngdy thanh lap Céng ty, tham gia giao luu va thi dau voi cac doanh nghiép
trong nganh... Cac hoat dong nay vira khuyén khich nang cao thé luc vira tao
tinh than doan két, quan hé trong cong viéc va cudc séng nguoi lao dong. Tuy
nhién sb lao dong tham gia cac hoat dong nay con chu yéu 1a nam gigi va tap
trung nhiéu & tru sy chinh céng ty, do vay trong thoi gian téi cong ty can co
nhiéu bién phap nham kich thich, dong vién nguoi lao dong trong cong ty su

ham thich va tham gia luyén tap thé duc thé thao.

Bang 2.5. S6 lao ddng tham gia hoat déng thé duc thé thao ciia Cong ty

Nam

2018

2019

2020

Gi¢i tinh

S6 nguoi

Ty 18
(%)

S6 nguoi

TV 18
(%)

S6 nguoi

Ty 18
(%)
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Nam 52 71.23 60 73.17 86 72.88

Nir 21 28.77 22 26.83 32 27.12
Téng 5O

.. 73 100 82 100 118 100
nguot

Nguén: Phong Hanh chinh nhan s Cong ty
An toan lao dong ddi v6i nguoi lao ddng cong ty

Xéc dinh an toan lao dong 14 mot trong cac yéu té quan trong dé nang
cao thé luc ngudi lao dong, do vay cong ty C6 phan xay dung thuong mai An
Xuan Thinh luén coi trong va thyuc hién day du nhitng quy dinh vé bao ho va
an lao dong, dé dat duoc didu d6, Cong ty van danh mot ty Ié kinh phi dang
ké dé dau tu co s vat chat, trang thiét bi lam viéc cling nhu thuong xuyén cai
thién diéu kién lam viéc. Hau hét cac phong 1am viéc co lap dit hé théng diéu

hoa, théng gié 1am am hop 1y.

Cong ty da xay dung cac quy dinh vé an toan, vé sinh lao dong cho
may mac, thiét bi va cdng viéc c6 nguy co gy tai nan lao dong, bénh nghé
nghiép dong thoi huéng din ngudi lao dong trong cong ty thuc hién dung céac
quy dinh d6. Binh ky (quy, ndm) cong ty té chic kiém tra vé an toan, vé sinh
lao dong, kiém tra, tu sira may mac thiét bi, kho bii theo dung tiéu chuan an

toan lao dong, v¢é sinh lao dong.
Theo s6 lidu thong ké tai phong hanh chinh nhan su cua cong ty, tir
nam 2018 dén 2020, Cong ty da dau tu mua sam trang thiét bi van phong vai
tong so tién 1én téi hon 3 ti dong. Cu thé dugc tong hop tai bang 2.6 sau day:
Bang 2.6. Kinh phi mua sam trang thiét bj vin phong Céng ty
TT Nim Chi phi (Triéu dong) | Chi phi (Triéu
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dong/ nguoi)

1 2018 920 2,577
2 2019 1.135 3,252
3 2020 1.770 3,774

Nguon: Phong Hanh chinh nhdn sy Cong ty
Thoi gian lam viéc va nghi ngoi
Viéc thiét 1ap thoi gian biéu hang ngay cho nguoi lao dong trong cong
ty 1a diéu vo cuing can thiét. Bé mang lai hiéu qua cong viéc cao nén thoi gian
lam viéc va nghi ngoi ctia nguoi lao dong da dugc Cong ty thuc hién theo yéu

cau dac tho riéng cua céng viéc va quy dinh cua luat lao dong.

- Pi voi bo phan hanh chinh van phong, ngay lam viéc 8 tiéng. Buoi
sang tir 8g00 dén 12h00, budi chiéu tir 13h00 dén 17h00. Thir 7 1am viéc nira
ngay vao budi sang tir 8g00 dén 12h00.

- Pbi voi bd phan dic thu nhu bd phan 14i xe, thi cdng tai cng trinh...
s& phu thudc vao tién do va mic d6 cua cong trinh dé bé tri cong viéc cho phu
hop. Vi cac bo phan nay cong ty da thiét 1ap thoi gian biéu riéng theo yéu
cau cdng viéc dé ho cd thé hoan thanh tét nhat nhiém vu duogc giao. Khi nguoi
lao dong 1am thém gio thi duoc bd tri nghi bu, truong hop khong bé tri duoc

thoi gian nghi bu thi cdng ty méi tra luong.

Ché d6 nghi ngoi cho nhan vién cua cong ty thuc hién theo ché do quy

dinh ctia Nha nuéc va cac quy dinh cua cong ty:

Nghi ngay I8, tét: Nguoi lao dong duoc nghi viéc, huong nguyén luong
trong nhitng ngay I&, tét theo quy dinh cua B luat Lao dong. Néu nhitng ngay
nghi d6 tring vao ngay nghi cudi tuan thi duoc nghi bl vao ngay lam viéc
tiép theo.
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Nghi phép hang nim va nghi viéc riéng: Ngudi lao dong c6 12 thang
lam viéc tai cong ty thi dugc nghi phép hang nam 13 12 ngay. S6 ngay nghi
phép hang nam duogc ting thém theo tham nién cong tac, cir 05 nim cong tac
trong cong ty thi duoc tinh thém mot ngay. Trong thoi gian nghi phép, néu
trung véi ngay nghi I&, tét, thi nhitng ngay 18, tét d6 dugc cong thém vao ngay
nghi phép. Nguoi lao dong co duai 12 thang lam viéc tai cong ty, thi thoi gian
nghi phép hing nim duoc tinh theo ty Ié tuong tng véi thoi gian 1am viéc.
Trong trudng hop do yéu cau cua lanh dao cong ty ma nguoi lao dong phai
lam viéc khong nghi hét s6 ngay nghi phép theo tiéu chuan hiang nam, thi
ngoai tién luong cua nhitng ngay lam viéc do, nguoi lao dong duoc thanh
toan tién luong (co ban) va phu cip luong (néu c6) cua nhiing ngay chua

nghi.

Ngoai ra nguoi lao dong dugc nghi viéc riéng ba ngay trong 1 nam
(mdi lan khoéng qua 1 ngay) va duoc cdng ty tra nguyén luong. Chinh sach
nay caa cong ty nham khuyén khich nguoi lao dong va dam bao tai san xuat
ste lao dong. Do vay, trong nhitng nam gan day ti 1é ngudi lao dong nghi 6m
cling c6 xu hudong giam do cong ty da quan tam hon téi cong tac cham soc
stc khoe tinh than cho ngudi lao dong, thuc hién tét cong tac kham stc khoe
dinh ky, t6 chirc cac phong trao thé duc, thé thao, tuyén truyén va dong vién

nhan vién thyc hién tét an toan vé sinh lao dong.
Nguwai lao dong véi hoat dong vui choi giai tri

GOp phan nang cao doi song tinh than cho nguoi lao dong la viéc lam
hét stic can thiét. Thoi gian qua, cong ty di co su quan tdm dau tu diy manh
cac hoat dong vui choi, giai tri dé nguoi lao dong tham gia. Bén canh hoat
dong kinh doanh, cong ty di trich mot phan kinh phi dé t6 chic cho nguoi lao

doéng tham gia cac hoat dong van hoa, van nghé, di du lich, nghi dudng... Pay
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la khoang thoi gian nguoi lao dong dugc nghi ngoi, xa stress sau mot thoi
gian 1am viéc cang thang, mét moi. Cac hoat dong thim quan du lich thuong
duoc cong ty to chac vao dip hé hoic cac ngay 18 toi cac dia danh nhu Nha

Trang, Viing Tau...

Qua céc hoat dong nay da khich 18, dong vién tinh than nguoi lao dong
va thé hién su quan tdm cua cong ty téi doi séng vat chat cia ho nham tao
dong luc 1am viéc tét nhat cho nguoi lao dong. Trong thoi gian di du lich,
nghi dudng hay tham gia cac hoat dong van hoa van nghé, nguoi lao dong
trong cong ty co co hi tiép xdc véi nhau nhiéu hon, qua d6 1am giam é&p luc,
cing thang trong cdng Vviéc, tao su gan giii, giao luu va giup d& nhau, tir d6
xay dung niém tin va tao dong luc dé nguoi lao dong gan bo 1au dai hon voi
cong ty, gop phan o6n dinh kinh doanh, nang cao chat lugng ngudn nhan luc

va su phét trién bén viing cho cong ty.

2.2.2. Thuct trang nang cao tri luc

Tri luc 12 tiéu chi quan trong danh gia chat luong nguon nhan luc. Tri
lyc biéu hién thong qua trinh d6 vin hoa, chuyén mon, ky niang nghé nghiép
trong hoat dong kinh doanh ctaa doanh nghiép. Mot doanh nghiép c6 doi ngi
lao dong chat luong cao s& 1a ngudn tai nguyén vo gia, dac biét trong diéu
kién kinh té thi truong canh tranh cao, hoi nhap sau rong va khoa hoc cong
nghé ngay cang phét trién doi hoi ngudi lao dong phai c¢é trinh d6 chuyén
mon, c6 ky ning dap ung tét cong viéc dé tir d6 nang cao chat lugng nguon

nhan luc va nang luc canh tranh cua cong ty.

Tai cong ty Co phan xay dung thuong mai An Xuan Thinh, van dé
nang cao tri lyc cho ngudi lao dong ludén dugc cdng ty hét stc coi trong, 13 wu
tién hang dau trong chién lugc nang cao chat luong ngudn nhan luc. Hién nay

doi ngii lao dong cua Cong ty da dap g duoc trinh do chuyén mon, ki nang
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dé tu chu trong cong viéc, thuc hién va hoan thanh cong viéc mot cach hiéu
qua.

Trinh d6 chuyén mdn va ky nang nghé nghiép cia nguoi lao déng cong
ty qua cac nam 2018-2020

Cong ty c6 d6i ngii nhan vién co trinh d6 dai hoc va trén dai hoc chiém
phan 16n, doi ngii nhan vién dugc qua dao tao bai ban va c6 kién thuac chuyén
nganh tbt, tac phong 1am viéc chuyén nghiép, sang tao, ham hoc héi va thich

nghi nhanh (Bang 2.7).

Bang 2.7. Trinh d§ chuyén moén cia ngwoi lao dgng Cong ty nam 2018 - 2020

Nim 2018 2019 2020

Trinh d chuyén mon | , Ty 1€ , Ty 1€ , Ty 1€
So nguoi SO nguoi SO nguoi
(%0) (%) (%)
Dai hoc va trén Pai hoc | 171 47,90 161 46,13 134 43,23
Cao dang va Trung cap 78 21,84 67 19,20 54 17,42
THPT, Lao dong pho
108 30,26 121 34,67 122 39,35
théng

Tong s6 nhan vién 357 100% 349 100% 310 100%

Nguén: Phong Hanh chinh nhdn sir Céng ty

Két qua trén cho thiy Ban lanh dao cong ty da dé ra muc tiéu va dinh
huéng rd rang, c6 chién luoc cu thé cho timg giai doan, ludn ling nghe va tiép
thu nhimg ¥ tudong dong goép tir nhan vién, tao diéu kién cho d6i ngii nhan
vién cd moéi truong hoc tap va lam viéc thuan loi gitp nang cao hiéu qua cong
viéc, nang cao nang luc canh tranh cta cong ty.

Bang 2.8. Két qua khao sat k§ niing nghé nghiép ciia nguoi lao dong Cong ty
nam 2018 — 2020

Pon vi tinh: s6 nguoi
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2018 | 2019 | 2020

Trinh @6 tin hoc dép tmg yéu cau cong viéc 62 87 91

Trinh d0 ngoai ngit dap ing yéu cau cong viée 37 32 48

D3 qua dao tao cac khoa hoc vé k§ nang lam viéc | 55 39 41

Pi qua ddo tao cac khoa hoc vé K¥ nang quan 1y

lanh dao

26 22 0

Nguon: Khdo sdt cia nguwoi lao déng Cong ty

Qua bang 2.7 va bang 2.8 c6 thé thay trinh do chuyén mon cua doi ngii
nhan vién cong ty ngay cang dugc nang cao. Trinh d§ dai hoc va trén dai hoc
khong ngimg ting 18n, sé ngudi ¢ trinh do cao dang, trung cap ngay cang co
xu huéng giam. Trinh do tin hoc, ngoai ngir va k§ ning nghé nghiép cua
ngudi lao dong ciing ting 1én theo cac nam, diéu nay ching to cong ty da co
Su quan tam, dau tu nang cao trinh d§ cho ddi ngli nhan vién cling nhu ban
than nguoi lao dong da co y thuc tu hoc tap nang cao trinh do, qua dé gitip hd

tro ho trong thyuc hién cong viéc dugc thuan loi, dé dang hon.

Tuy nhién trén thuc té qué trinh 1am viéc van con mot sé nhan vién co
trinh do chua cao. Mot s6 nhan vién cé kinh nghiém 1au nim song con bao
thi, cham thich nghi véi nhiing thay d6i ciia méi truong kinh doanh, mot sé

nhan vién van con mang phong cach lam viéc chua chuyén nghiép.

Bén canh d6 dé nang cao tri luc cho ngudi lao dong tai céng ty Co phan
xay dung thuong mai An Xuan Thinh, cong ty da xay dung va thyuc hién cac
quy dinh, chinh sach vé cong tac tuyén dung, dio tao, khuyén khich nguoi lao

dong tu hoc tap nang cao trinh do...
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2.2.3. Nang cao tam luc

Nang cao chéat lwong ngudn nhan lc, ngodi viéc quan tdm nang cao
dan tri, nang cao stc khoe cho mdi nguoi lao dong, cong ty C6 phan xay dung
thuong mai An Xudn Thinh da coi trong giao duc dao duc, tac phong lam
viéc, y thirc ky luat lao dong va tim hiéu tdm tu nguyén vong cua ngudi lao
dong trong cong ty. Pidu ndy c6 y nghia vo cung quan trong trong viéc

khuyén khich ho hoan thanh nhiém vu duoc giao véi két qua cao nhat.

Cong ty da quan tam, tim hiéu ning lyc thyc té cia ting nhan vién dé
bé tri, phan cong lao dong, dua ra cac giai phap va cach quan Iy phd hop dé
c6 thé st dung t6i da ngudn nhan luc hién c6 dap ung sy phat trién theo dinh

hudng cua cong ty.

Khao sat su phu hop gitra cong viéc véi kha nang lam viéc ctua nguoi
lao dong trong Cong ty Co phan xay dung thuong mai An Xuan Thinh, véi
180 phiéu khao sat tra 1oi cau héi va phong van dugc giri toi cc nhan vién
cong ty, trong do6 c6 28 can bd quan ly, 46 nhan vién van phong, 106 cong
nhan xay dung tryc tiép. Noi dung phiéu hoi bao gom 6 tiéu chi, s6 nguoi tra
161 hai 10ng va rat hai long 1a 159/180 nguoi, chiém ty 1é cao téi 88,33 %:; s6
nguoi tra 16i khdng hai long, hai 1ong mot phan va khong cé y kién chi co
21/180 nguoi chiém 11,67%.

Két qua trén cho thay lanh dao cong ty da nhan thie dugc két qua thuc
hién cong viéc cua nguoi lao dong s& khong cao néu nhu ho khéng thuc su
phat huy dugc nang luc ciia minh va khong duoc lam nhitng cdng viéc ¢ ding
nhitng vi tri, ding véi nhu cau, nguyén vong ciing nhu chuyén mon duge dao
tao, Vi vay cong ty da chu trong viéc danh gid nhu cau, nguyén vong va trinh
d6 cua nguoi lao dong dé phan cong, bd tri cong viéc phu hop. Két qua khao

sat duoc tong hop qua bang 2.9.
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Bang 2.9. Két qua khao sat vé tinh hinh sir dung nhan sw & cong ty

Panh gia vé phan cong, bd | Khdng | Khéng cé | Hoan toan | Tong

TT | trf va sir dung lao dong daéngy | vy kién ddngy | sb

(%) (%) %) | (%)

Cong viéc phu hop voi
1 _ 6,1 8,9 85 100
trinh d9, kha nang lam viéc

Cong viéc phu hop voai
2 38,85 5 56,15 100
nguyén vong ban than

Muc do hai long véi noi
3 _ 31,65 3,35 65 100
dung cong viéc duoc giao

Noi dung cbng viéc da
4 | dang, phong phd va sang 45 6,65 48,35 100

tao

Cong viéc cd quy dinh
5 _ . 15 2,75 82,25 100
trach nhiém ro rang, cu thé

Mtc d6 rat hai 1ong véi su
6 |phan cong cong viéc hien| 8,34 3,3 88,33 100

tai

Nguon: Khdo sét cia ngueoi lao déng Cong ty

Nhu vay viéc phan cong, bo tri va sir dung lao dong caa cong ty 1a kha
hop 1y, cong ty da biét tan dung kha niang lam viéc va cong hién cuaa ho, tuy
nhién con mot sé nhan vién chua dwgc hai 10ng, nguyén nhan 1a do ho phai

chiu su diéu dong biét phai cua cong ty.
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Cong ty di luén quan tim nang cao chat lwong ngudn nhan luc khdng
chi gioi vé chuy&n mén, c6 pham chit dao dac, ky luat lao dong can thiét dap
tng yéu cau hoat dong kinh doanh. Trong nhiing nim qua, cong ty di chu
trong gido duc rén luyén pham chat, dao dtc nghé nghiép, tac phong lam viéc,

y thuc tu giac, 16i sbng 1anh manh cho nguoi lao dong cong ty nhu sau:
Tuyén truyén, phé bién chi triwong, chinh sdch:

Cong ty di quan tdm cong tac tuyén truyén, phd bién cac chu truong,
chinh séch phép luat cia Nha nuéc. Nguoi lao dong trong cong ty déu duoc
hoc tap, pho bién phap luat kinh doanh, chi trwong, chinh sach Nha nuéc,

quyén loi ciia khach hang va trach nhiém xa hoi cua cong ty.
Tang cuong ky ludt lao dong:

Cong ty da xay dung noi quy, quy ché lam viéc, quy ché phéi hop gitra
cac phong ban trong cong ty. Pé cu thé hoa cac quy dinh nay, cong ty tién
hanh ap dung quy dinh gio lam viéc va dat may quét van tay. Hiéu qua mang
lai trong quy dinh ndy 1a kha cao, cac nhan vién da dan tro nén c6 y thic hon
trong viéc chap hanh né nép 1am viéc, tao théi quen tich cuc dap ang yéu cau
cong viéc.

Theo dbi, kiém tra, diéu chinh cac hanh vi vi pham ciia nguwoi lao déng:
Cong ty di trang bi hom thu gdp y dé kip thoi tiép nhan cac y kién dong gop
cua khach hang va cac d6i tac vé thai do, phong cach 1am viéc cua nhan vién,

tir d6 cong ty co cac bién phap diéu chinh cho phu hop.
Xue ly vi pham voi nguoi lao dong:

Déi vai cac don vi va ca nhan c6 hanh vi vi pham quy ché, noi quy caa
cong ty, vi pham hop dong lao dong hoic nhitng ca nhan khéng c6 tinh than

trach nhiém, vi loi ich ban than, cé thai @6 khong dting muc, vi pham nhitng
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quy tic dao duc, tac phong lam viéc s& bi cong ty xu phat hoic ky luat

nghiém minh.

Nhitng quy dinh vé xu Iy, ki luat lao dong duoc cong ty cong khai dén

toan thé nguoi lao dong, mot sé bién phép cong ty thuc hién nhu:

+ Nguoi lao dong vi pham thoi gian lam viéc, ky luat lao dong nhung
chua dén muac gay hau qua nghiém trong, cong ty c6 bién phap nhac nho dé
ho nghiém chinh thyc hién theo ding quy dinh. Néu vi pham gay hau qua
nghiém trong 1am anh huong dén cong ty, gay thiét hai vé mat vat chat, tai
san cua cong ty thi s& phai boi thuong theo mirc d6 gay thiét hai hoac bi budc
thoi viéc.

+ Nguoi lao dong vi pham chuan muc dao dic kinh doanh, tac phong
lam viéc cong ty s& nhac nho, phé binh, xir Iy nghiém minh, khong bao che dé
tranh anh hudng va lam giam uy tin va thuong hiéu cua cong ty.

+ Hang nam vao dip Pai hoi cdng nhan vién, cong ty két hop to chuc
phd bién cac quy dinh, chinh séach phap luat caa nha nudc va cac ndi qui, qui
ché caa cong ty tGi toan thé nhan vién trong cong ty.

Tang cwong giam sat chat ché ky luat lao dong

Trong cac nam tir 2018-2020 cong ty da phat hién va xu ly kip thoi mot sb
nhan vién vi pham noéi quy, ky luat lao dong cua cong ty:
Bang 2.10. S6 lwgng ngwoi lao ddng bi xir ly ky luat vi pham ndi quy cong ty
qua cac nam 2018-2020
Nam 2018 2019 2020
Hinhthée vi | S6 | Tylé | So Ty 1¢ S6 Ty 1¢

pham nguoi | (%) nguwoi | (%) nguwoi | (%)

Di lam mudn 11 3,08 9 2,57 6 1,93




S7

Khong mac
6 1,68 5 1,43 4 1,29

ddng phuc

Nguén: Phong Hanh chinh nhan sir Cong ty

Vai cac bién phap giam sat chat ché ky luat lao dong, cong ty da han
ché va giam dang ké ti 18 nguoi vi pham noi quy va quy ché cong ty, khéng cé
truong hop ngudi lao dong vi pham gay hau qua nghiém trong anh huong dén

uy tin va tai san cua cong ty.
Xay dung van hoa cong ty:

Xay dyng van hoa doanh nghiép chinh la xay dung loi thé canh tranh
va ban sac riéng caa cong ty. Cong ty ludn nhan thtc va coi trong yéu t van
hoa, tri thire. Van hoa doanh nghiép 1a chat keo gan két mdi ca nhan trong
cong ty, tao nén nén tang tinh than gitip nguoi lao dong thém tin yéu, gan giii,

gan két véi cong ty.

Cong ty da c6 hinh thtc tuyén truyén vin hoa doanh nghiép qua nhiing
cong viéc cu thé nhu treo logo cong ty, treo bang ndi quy, quy dinh tai cac
phong 1am viéc... Ngoai ra cong ty c6 nhitng quy dinh cu thé vé trang phuc, y
thirc bao vé moi trueong, vé sinh an toan lao dong, tac phong lam viéc, ky luat
lao dong, thai do ddi véi cong viéc va giao tiép khach hang.

Thuec hién ché dg chinh sach cho nguwoi lao dong

Nham tao su canh tranh vé thu nhap cho ngudi lao dong, giam ap luc
va cang thang trong cong viéc ciing nhu nhitng kho khan trong doi séng sinh
hoat thuong ngay cia nguoi lao dong, Cong ty da thuong xuyén xem xét cai
tién hé thong chinh sach, ché do vé tién luong, tién thuong, phic loi nham
bao dam ngudi lao dong c6 thu nhap & mac tét nhat.

Tién lwong
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Hién nay cong ty dang ap dung hé sé mic luong theo hé théng thang,
bang lwong, phu cap luong quy dinh tai Nghi dinh s6 49/2013/ND-CP ngay
14/05/2013 caa Chinh Phu va nhiing quy dinh khac hién hanh cia Nha nudc
dé xép luong, nang bac luong, thanh toan tién lwong co ban va thuc hién cac
ché d6 khac ddi véi nguoi lao dong theo quy dinh cia Phap luat lao dong.
Hang nam, cin ¢t VAo nhu cau vé cong viéc, cong ty xét nang luong co ban

va diéu chinh hé s luong.

Hinh thie tra luong va st dung quy lwong dugc cong ty ap dung ché do
khoan quy luong cho tap thé nguoi lao dong va tra luong cho nguoi lao dong
theo chit luong va két qua cong viéc va thuc hién theo quy ché tién lvong va

phan phdi thu nhap cua cong ty.

Tién luong cua ngudi lao dong dugc thanh toan hang thang tir quy
lwong truc tiép tra cho nguoi lao dong bao gém lwong co ban va luong kinh
doanh. Luong kinh doanh dugc tinh theo hé sé cong viéc, hé s6 khuyén khich

va ngay cong tham gia.

Theo s liéu thong ké caa Phong tai chinh Ké toan thi hién nay thu
nhap binh quan cia ngudi lao dong trong cong ty l1a 15.540.000d6ng/
thang/nguoi. Pay 1a muc thu nhap canh tranh so vai cadc doanh nghiép cung

nganh khéc.

Khao sat mac tién luong, thuong, phuc loi cia nguoi lao dong trong
cong ty Co phan xay dung thuong mai An Xuan Thinh (Bang 2.11), véi 180
phiéu khao sat nhan duoc tir cic nhan vién cong ty, trong d6 s6 nguoi tra loi
rat thoa dang 1a 14/180 nguoi chiém ti I¢ 7,78%, thoa dang 1a 91/180 nguoi
chiém ti 18 50,55%, binh thuong la 56/180 nguoi chiém ti 18 31,11% va chua
thoa dang 14 19/180 nguoi chiém ti 1¢ 10,56%.
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Bang 2.11. Két qua khao sat mirc tién lwong, thwéng, phic lei ciia ngudi lao

dong
TT Chi tiéu S6 lwong Ti I8 (%)
(nguo)
1 Rat thoa dang 14 7,78%
2 Thoa dang 91 50,55%
3 Binh thuong 56 31,11%
4 Chua thoa dang 19 10,56%

Nguon: Khdo sét cia nguwoi lao dong Cong ty

Qua khao sat thuc té thi hau hét nguoi lao dong trong cong ty déu danh
gia thoa dang voi mac thu nhap hién nay va hy vong rang khi tinh hinh kinh

té tang truong thi mac thu nhap cua ho s& duoc ting cao hon.
Khen thuong, phuc loi

Cong ty da xay dung cac quy dinh vé ché do khen thuong va phuc loi,
theo d6 nhitng tap thé va ca nhan cé thanh tich xuat sac s& duoc cong ty khen
thuong va tuyén duong. Cac hinh thtrc khen thuong nhu tang luong, khen
thuong bang tién, hién vat, ting gidy khen, bang khen...Véi viéc 1am nay,
cong ty da giup cho ngudi lao dong phan khoi, hing say lam viéc dé cd thé

hoan thanh cbng viéc dat hiéu qua cao.

Cong ty sir dung quy tién thuong va phic loi cho nguoi lao dong voi
muc dich sau: Thudng cho tap thé, ca nhan nguoi lao dong trong cong ty co
thanh tich quan trong gop phan cuing cdng ty hoan thanh muc tiéu kinh doanh
dé ra. Thuong cho nguoi lao dong giodi tao ra ning sut, chat lugng va hiéu
qua kinh doanh cao hoic gilp cdng ty giai quyét duoc nhimg kho khan,
vuéng mac. Quy tién thusng do Tong Giam déc cong ty quyét dinh chi sau

khi c6 su théng nhat caa Hoi ddng quan tri va to chire Cong doan. Tong Giam



60

dbc cong ty co thé quyét dinh thudng truc tiép cho tap thé, ca nhan ngudi lao

dong hoac chuyén vé cac phong, ban don vi trong cong ty dé xét khen thuong.

Bén canh d6 viéc sir dung quy phuc loi cong ty chu yéu dung dé chi
vao cac muc dich nhu chi cho ngudi lao dong di tham quan, du lich, nghi mat,
chi cho céc cdng trinh phuc vy doi sdng, sinh hoat cua nguoi lao dong, chi hd

tro, thim hoi nguoi lao dong Iic gap kho khin, dm dau va cac noi dung khéc.

Tuy nhién céc ché do khen thuéng, phic loi caa cong ty hién nay con
chua thyuc su tao dong luc cho nhitng nhan vién gioi phét huy hét kha nang
lam viéc dé gan bo lau dai véi cong ty. Nguyén nhan 1a do dic thu trong linh
vuc xay dung, cac nhan vién gioi dé bi tac dong, hira hen bai cac cong ty canh
tranh voi nhitg chinh sach luong, thuéng hap dan hon, hoic khi nhiing nhan
vién nay c6 du kha ning va kinh nghiém ho c6 thé ty ra thanh lap céng ty
riéng.

Quan tam doi song tinh than cia nguwoi lao dong

Cong ty ludn quan tim dén doi sdng vat chat, tinh than va nguyén vong
ctia ngudi lao dong. Pé dam bao quyén va loi ich cho ngudi lao dong, cong ty
da c6 nhiéu hinh thic khuyén khich ngudi lao dong phat huy tinh sang tao
trong cong Vviéc, to chirc cac phong trao thi dua, phat huy sang kién, té chuc
tham quan, du lich, hoc tap ... nham ddng vién tinh than va trach nhiém nguoi
lao dong trong toan cong ty. Ngoai ra cong ty da c6 nhirng chinh sach phuc
loi nhu trg cdp kho khin, thim hoi dong vién ngudi lao dong khi 6m dau, thai
san, bénh nghé nghiép, tai nan..., thanh toan kinh phi kip thoi va day du dé

ngudi lao dong yén tdm céng tac.
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2.3. Thyc trang cac hoat dgng nang cao chét lwgng ngudn nhan luc tai
cong ty Co phan thwong mai An Xuan Thinh
2.3.1. Céng tic dao tao va phat trién nhan luc

Dao tao va phat trién nhan luc 12 mot trong nhitng hoat dong ludn duoc
ban lanh dao cong ty c¢6 phan xay dung thuong mai An Xuan Thinh quan tam
va c6 mot ké hoach dai han, trong d6 xac dinh cach thac ngudn nhan luc dugc
khai thac théng qua viéc str dung hé thong tich hop cac nd luc caa dio tao va

phat trién nghé nghiép nham thyc hién muc tiéu ca nhan va caa cong ty.

Pé nang cao chat luong cong tac dao tao nguon nhan lyuc, cong ty di st
dung nhiéu hinh thirc dao tao da dang va phong phu. Hién nay cong ty dang
str dung céc hinh thirc ddo tao nhu: dao tao, hudng dan cong viéc cho nhan
vién mai, vai hinh thicc ndy cong ty sé yéu cau nhimg nguoi ¢6 kinh nghiém,
thao viéc hudng dan nhitng nguodi méi dugc tuyén dung, hoic nhimg ngudi
chua thao viéc nham gilp ho mau chéng thich nghi véi diéu kién, cach thic
lam viéc trong cong ty. Ngoai ra cong ty da str dung két hop céc hinh thirc dao
tao: dao tao mai, ddo tao lai va dao tao nang cao nham gitp doi ngii nhan vién
duogc cap nhat kién thirc méi, ki niang phu hop dé thuc hién va dap ung cong
viéc theo yéu cau. Sau day 1a bang so liéu vé cong tac ddo tao cia cong ty giai
doan 2018 — 2020.

Pé dat duoc muc tiéu trén, cong ty co6 phan xay dung thuong mai An
Xuan Thinh di xay dung ké hoach dao tao cu thé hang nim va té chic thuc
hién cac chuong trinh dao tao: Vé ké hoach dao tao va phat trién nhan lyuc

trong giai doan 2018 dén 2020 nhu sau:

Bang 2.12. Tinh hinh dao tao ctiia Cong ty

Don vi: Luot nguoi

S6 lwot dao tao Tong so
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Pao tao méi | Pao tao lai | Pao tao ndng cao

2018 4 19 4 27
2019 2 28 3 33
2020 3 32 4 39

Nguén: Phong Hanh chinh nhan sy Cong ty

Tai cong ty hién nay, ¢ tat ca cac vj tri cdng viéc moi dam nhan, céc
nhan vién déu trai qua thoi gian dao tao tir 1 dén 2 thang hoac tiy theo mirc
d6 yéu cau cua cong viéc. Quy trinh dao tao ciing kha chat ché dua vao cac
thu tuc, quy dinh cua cong ty xuat phat tir yéu cau dat ra cua ting vi tri chic
danh cdng viéc cu thé. Trinh do chuyén moén ciing nhu mirc d6 hoan thanh
cong viéc cua doi ngii nhan vién cong ty cling duoc nang 1én, su tién bo trong
cbng viéc va trueong thanh hang ngay. Hién tai trong cong ty c6 doi ngii nhan
vién kha doan két, hop tac, gitip d& nhau cung tién bo. Tuy nhién sé luong
nguoi tham gia ddo tao con han ché d6 1a do ngudi lao dong c6 mong mudn
duoc dao tao theo nhu cau cua ban thin ma chwa theo dinh hudng va chién
lugc hoat dong kinh doanh cta céng ty. Ngoai cong tac dao tao cho doi ngi
nhan vién, cong ty con khuyén khich ngudi lao dong tu hoc tap nang cao trinh
d6 chuyén mon. Theo d6, cong ty sé& tao diéu kién vé thoi gian, cling nhu tai
tro kinh phi dbi véi nguoi lao dong khi tu hoc tap nang cao kién thic ban
than. Ngoai ra céng ty con tao diéu kién cho doi ngii nhan vién cong ty tham
du cac 16p boi dudng nang cao k¥ ning, trinh d6 chuyén mén nghiép vu do
cac don vi bén ngoai cong ty to chirc. Pdi voi nhitng ngudi lao dong du cac
tiéu chuan nhu hoan thanh xuat sic nhiém vy, c6 thanh tich vé cac hoat dong
tap thé, c6 sang kién, kinh nghiém trong cong viéc... s& duoc cong ty tai tro

mét phan hoic toan bo kinh phi dao tao.
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Bang 2.13. Mitc hd trg kinh phi dao tao cho nguoi lao dong

STT Loai hinh dao tao Miic hd tro kinh phi (vnd)
1 | Pao tao Thac sy 5.000.000
2 | Pao tao Pai hoc - Cao ding 3.000.000
3 | Dao tao k¥ ning Doanh nghiép hd trg 50-100% kinh phi

Nguon: Phong Tai chinh Cong ty

Bang 2.14. Panh gia ciia ngwoi lao ddng vé hoat dong dao tao va phat trién
nhan luc ciaa Tong cong ty

Mirc do hai long Mtrc d6 hai long véi cac yeu to

Tong

Tiéu chi danh gia

Cong ty cung Cép cac chuong trinh | 7,22 | 11,67 | 15 32,78 | 33,33 | 100%

dao tao can thiét cho cong viéc

Nhan vién hai long véi co hdi dugc | 5 8,33 |5 46,11 | 35,56 | 100%

dao tao trong cong ty

Cac chuong trinh dao tao cuia cong | 8,33 | 25,55 | 21,11 | 35,56 | 9,45 | 100%
ty ¢6 hiéu qua tot

Nhan vién hai long véi cac chuong | 7,22 | 9,44 | 27,14 21,11 | 41,11 | 100%
trinh dao tao cua cong ty

(Ngudn két qua diéu tra cua tac gia)

S6 lidu bang 2.14 cho thay ngudi lao dong kha hai 10ng vé cac chuong

trinh dao tao tai cong ty v&i mirc danh gia nhu sau: Nguoi lao dong danh gia
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murc d6 hai 1ong vé cac khia canh: ho duge “Céng ty cung cip cac chuong
trinh dao tao can thiét cho cong viéc, khi co tdi 33,33% s6 ngudi dugc hoi
hoan toan ddng y va 32,78% s nguoi duoc hoi da ddng Y véi nhan dinh nay”.
“Céc chuong trinh dao tao cua cong ty cé hiéu qua tét” ciing 1a mot tiéu chi
nhan dugc su nhit tri cao cua NLD véi diém trung binh cao nhét, cé téi
45,01% ngudi duoc hoi “hoan toan dong y” va “dong ¥ véi nhan dinh nay.
Tuy nhién van c6 mot ty 1é khéng nho cho rang cac chuong trinh ddo tao cua
cong ty chua thuc su hiéu qua (54,99%). DPiéu nay, doi hoi lanh dao cong ty
cting nhu phong Hanh chinh nhéan su, dac biét Ia bd phan phu trach dao tao
nghién ciru xay dung noi dung, chuong trinh do tao phi hop hon dé cong tac

dao tao phat trién nhan luc cua cong ty dem lai hiéu qua cao hon nira.

2.3.2. Tuyén dung nhan luc

Tuyén dung nhan lyuc 1a hoat dong dé tuyén chon nhan luc cé ning luc,
c6 trinh do chuyén mén phd hop véi yéu cau cong viéc, yéu cau caa to chic,
c6 thé luc tot va gan bé 1au dai véi cong ty. Bé cong tac tuyén dung thuc hién
tbt trudc tién Cong ty c6 phan xay dung thuong mai An Xuan Thinh can xay
dung dé an vi tri viéc 1am, dua ra du b4o nhu cau nhan luc trong thoi gian téi
va xay dung ké hoach tuyén dung trong nim. Tuyén dung gém hai khau tuyén
mo va tuyén chon. Ca hai khau déu can cé giai phap déng bo cu thé nhu sau:
Pé c6 nhiéu tng vién tham gia tuyén mo, cong ty co phan xay dung thuong
mai An Xuan Thinh dang tuyén rong réi, s dung cac trang thong tin dai
chung: bao, dai phat thanh. Thu hit duoc nhiéu ¢ng vién tiém nang tao co hoi
thuan loi cho Cong ty c6 phan xay dung thuong mai An Xuan Thinh tuyén
dung duoc ¢ng vién phu hop vai yéu cau cbng viéc, gidu tiém ning. Bén canh
d6, Cong ty c6 phan xay dyng thwong mai An Xuan Thinh ciing uu tién cho
ngudn can bo dang 1am hop ddng va con em céc can bd cong nhan vién trong

nganh. Phuong thtc tuyén dung dung ngudi ¢ trinh d6 chuy@n mén phd hop



65

véi yeuc cau cong viéc, bé tri dung viée, ding vi tri. Thuc hién diy da nguyén
tac xét tuyén dam bao cong bang, dan chu, céng khai trong suét qué trinh to
chuc tuyén dung. Tao diéu kién cho ang vién tir khau nop ho so dén khau
tham gia cac vong thi xét tuyén da tao tam ly thoai mai cho tng vién khi tham
gia xét tuyén tai cong ty ¢ phan xay dung thuong mai An Xuan Thinh. Dé
danh gia vé hoat dong tuyén dung cua cong ty ¢ phan xay dung thuong mai
An Xuan Thinh, tac gia da tién hanh diéu tra bang phiéu bang hoi dé lay y
kién cua nguoi lao dong va thu duoc két qua nhu sau:
Bang 2.15. Panh gia ciia nguwdi lao ddng vé hoat dong tuyén dung nhan

lwc caa cong ty

Mirc do hai long Mtc d6 hai long véi cac yéu to

Tong

Tiéu chi danh gia

Cong ty c6 quy trinh tuyén dung ro | 5 12,22 | 14,44 | 36,67 | 31,67 | 100%

rang, cu thé

Cong ty xac dinh rd nhu cau va lap | 16,67 | 22,78 | 16,67 | 30,56 | 13,33 | 100%

ké hoach tuyén dung cu thé, rd rang

Cong ty thyc hién tét viéc thu hat | 11,67 | 20 18,89 | 31,67 | 17,78 | 100%

ung vién

Cong ty tién hanh tuyén chon ung | 10,56 | 33,89 | 10,56 | 37,78 | 7,22 | 100%
vién ding quy trinh, cong khai,

minh bach

Cong ty ludn tuyén dang nguoi, | 14,44 | 30,56 | 17,78 [ 28,33 8,89 | 100%

phu hgp véi cong viéc
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(Ngudn: Két qua diéu tra cua tac gia)

S6 liéu bang 2.15 cho thay, ngudi lao dong da danh gia cao vé cong tac
tuyén dung nhan lyc caa cong ty Cu thé: Vé quy trinh tuyén dung, ngudi 140
dong cho rang cong ty c¢é quy trinh tuyén dung rd rang va rat rd rang chiém ty
16 68,34%, ; Tiéu chi cong ty da xac dinh rd nhu cau va Iap ké hoach tuyén
dung ciing dugc nguoi lao dong danh gia cao, sap si 44%; tiéu chi cong ty
thuc hién tt viéc thu hat ang vién va tién hanh tuyén chon tng vién dung quy
trinh, cong khai minh bach ciing dugc danh gia cao. Diéu nay cho thiy, nguoi
lao dong trong cong ty kha hai long véi cong tac tuyén dung cia cong ty ca veé
quy trinh tuyén dung, xac dinh nhu cau tuyén dung, to chic thuc hién tuyén

dung va tuyén chon ung vién phi hop.

2.3.3. Quy hoach va s dung nguén nhan luc

* \/& cOng tac quy hoach can bo: Cong tac quy hoach can bd cua cong
ty ¢6 phan xay dung An Xuan Thinh dugc thuc hién theo quy ché. Quy ché
quy hoach dugc xay dung trén co s chién luoc phat trién cia cong ty o phan
xay dung An Xuan Thinh, nhiém vu san xuat kinh doanh va cac nhiém vu
trong tam khéac; quy hoach can b trén co so thuc trang cua doi ngii can bd
quan ly, tiéu chuan ting chuc danh. Cong ty c6 quy ché giao cho phong to
chtrc nhan sy ¢ chic nang va quyén han kiém tra, khao sét, lva chon can bo,
lap quy hoach va t6 chirc dao tao bdi dudng. Cac phong ban b phan trong
Cong ty gioi thiéu can bo ké can thay thé co trach nhiém boi dudng dao tao dé
thay thé. Cong ty xay dung thoi gian quy hoach can bo dugc xac dinh theo
ting Ky san xuat trén co sé tiéu chi vé chuyén mén, nang luc, pham chat, kha
nang phat trién. Nhu vy, cdng tac quy hoach tuy da c6 nhimg dinh hudng
nhat dinh nhung qua két qua phan tich thuc té cho thay, cong tac quy hoach

can bo chua duoc quan tdm dung marc, chu yéu van nang vé giai quyét nhiing
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cdng viéc cu thé, truéc mat, luc luong can bd quan 1y van con non vé kinh
nghiém nén chwa cha déng trong viéc xtr ly tinh hudng cong viéc, can xac
dinh chinh x4c hon vé nhu cu c&n bo dé viéc quy hoach can bé dam bao phu

hop cho nhiéu giai doan khéac nhau.

* \/& sir dung can bo cdng ty ¢ phan xay dung An Xuan Thinh thuong
nham nang cao ning luc quan ly va kinh nghiém cho can b, nhan vién. Cu
thé, dé lay y kién nguoi lao dong vé cong tac quy hoach va st dung cén bo,

t4c gia da tién hanh diéu tra bang phiéu bang hoi va thu duoc két qua nhu sau:

Bang 2.16. Panh gia ciia ngwoi lao ddng vé phan céng cong viéc
(Pon vi tinh: S6 phiéu, %)

Mtrc do hai long Mtc d6 hai long véi cac yéu to

Tong

Ti€u chi danh gia

Quy hoach va sir dung nhan lyc | 6,12 | 15,69 | 9,77 | 43,26 | 25,16 | 100
phl hop, tao co hoi va phat trién

nang luc ban than

Cong ty thuc hién thuyén chuyén | 19,56 | 21,05 | 6,32 | 44,21 | 8,46 | 100
ngudi lao dong vao nhiing vi tri
pht hop nham phéat huy kha
nang, s& truong cua nguoi lao

dong

Phén cbng cbng viéc rd rang, | 5,22 |19,81 8,89 |55,83|10,05 100
hop Iy

(Ngudn: Két qua diéu tra cua tac gia)
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Bang 2.16 cho thay: phan Ién ngudi lao dong cong ty thuc hién quy
hoach va sir dung nhan luc phd hop, tao co hoi va phat trién ning lyc ban
than. Trong do6, c6 t6i 68,42% s6 ngudi duoc héi tra 101 “hoan toan dong
va “ddng y” v6i nhan dinh cho rang “quy hoach va sir dung nhan luc pha hop,
tao co hoi va phét trién nang lyc ban than”. Bén canh d6, cac hoat dong phan
cong cong viéc va thuyén chuyén lao dong ciing duge ngudi lao dong danh
gia cao. Cu thé, phan cong rd rang, hop 1y véi y kién “hoan toan ddng y” va
“d6ng ¥ chiém téi 66,32%; Cong ty thuc hién thuyén chuyén nguoi lao dong
vao nhiing vi tri phd hop nham phét huy kha niang, s¢ truong cia ngudi lao
dong, c6 52,67% y kién “hoan toan dong y” va “dong ¥ cho rang Cong ty
thuc hién thuyén chuyén nguoi lao dong vao nhiing vi tri phi hop nham phét
huy kha nang, s truong ctia nguoi lao dong. Nhu vay, cong tac quy hoach, st
dung can bo cua cong ty dugc thuc hién khé tot, duoc ngudi lao dong danh
gia cao, di gop phan phat trién duoc luc luong lao dong cua cong ty noi

chung va d6i ngi lao dong quan ly gioi.

2.3.4. Cham soc va kham suc khoe dinh ky

Cong ty ¢ phan xay dung thuong mai An Xuan Thinh luén ludn quan
tam dén doi ngii nhan vién cia minh, hang nam cong ty ludn quan tim kham
stc khoé cho ngudi lao dong. Hién nay, cdng ty to chiic kham stc khoe dinh
ky cho can bo cong nhan vién (CBCNV) la cong viéc khdng chi thuc hién
theo ding chinh sach ctia Nha nudc ma do con la mot trong nhitng chinh séach
dai ngd can thiét cho CBCNV cua minh. Viéc kham stc khoe dinh ky da duogc
thuc hién theo diing y nghia thuc té cia n6 la kiém tra tong quat vé tinh hinh
stc khoe cia CBCNV. Tir d6 cac don vi y té dua ra nhimg tu van thich hop
giup nhén su cdng ty co cac chinh sach stir dung nhan su thich hop hon thong
qua c4c nhan xét chi tiét vé sic khoe cua timg nhan vién. Hang nim cong ty

cd phan xay dung thuong mai An Xuan Thinh t6 chiic kham stc khoe cho
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toan CBCNV qua d6 phat hién bénh sém dé c6 hudng diéu tri kip thoi. Nho
c6 hoat dong kham suc khoe dinh ky ma CBCNV cong ty co y thic bao vé
suc khoe, sinh hoat 1anh manh da gép phan nang cao sic khoe thé chét cho
mdi nguoi lao dong trong cong ty. Dé danh gia rd hon mirc do quan tam, bao
vé sic khoe nguoi lao dong caa cong ty ¢ phan xay dung thuong mai An
Xuan Thinh, tac gia da tién hanh diéu tra bang phiéu bang héi va thu duoc két

qua nhu sau:

Bang 2.17. Tinh hinh kham chira bénh cho ngwai lao dong

Mirc do hai long Mtrc d6 hai long véi cac yéu to
Tong
Tiéu chi danh gia 12 3 1 4 1 5 1% S | 1p
phiéu

Cung cap day du, dung|6,12 |15,69 (9,77 | 43,26 | 25,16 | 100
han ché d6 BHYT

T6 chuc kham suac khoe | 19,56 | 21,05 | 6,32 | 44,21 | 8,46 | 100
dinh ky hang niam can

than, chu déo

Thuong xuyén quan tam | 5,22 | 19,81 | 8,89 | 55,83 | 10,05 | 100
dén suc khoe cia CBCNV

(Nguén: Két qua diéu tra cua tac gia)

Nhu vay, cong ty c¢6 phan xay dung thwong mai An Xuén Thinh rat
quan tam dén stc khoe cia can bo nhan vién cong ty bang cac hoat dong thiét
thuc nhu cung cap di du, ding han thé bao hiém y té va cac ché do bao hiém
y té, to chirc kham stc khoe dinh ky hang niam can than, chu ddo véi viéc hop

tac Véi cac co s kham chira bénh uy tin vé tan van phong cong ty dé kham
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suc khoe tong thé va tu van cho can bd nhan vién cac ché do an udng, tap

luyén dé dam bao suc khoe.

2.3.5. COng tac tuyén truyén, giao duc y thirc lao déng

Dé nang cao y thuc trach nhiém caa can bd, cong nhan vién cong ty,
Ban lanh dao tong cong ty da chi dao cong doan, ban t6 chic nhan su phdi
hop tuyén truyén, gido duc y thtc trach nhiém trong cong viéc, tuan tha noi
quy, Ky luat lao dong. Mét trong nhitng hoat dong ma cong ty dac biét quan
tam trong thoi gian qua la viéc tuan tha noi quy ky luat va céng tac an toan vé
sinh lao dong (ATVSLD), giam tai nan lao dong. Do do, trong thoi gian qua,
ban lanh dao cong ty da chi dao sat sao, tuyén truyén, pho bién dén nguoi lao
dong vé y thire tuan tha noi quy Ky luat va dac biét 12 y thic tuan tha nghiém
ngat vé céng tic ATVSLD nham giam thiéu tai nan lao dong. Cu thé, cac hoat
dong tuy@n truyén giao duc y thic cia ngudi lao dong duoc cong ty thuc hién
nhu sau: Trong nhiing nim qua, cong ty luén quyét tam, nd luc trong viéc to
chuac thuc hién ndi quy lao dong, (ATVSLD) cac can bo lam cOng tac
ATVSLD phan Ién c6 trinh d6 dai hoc. Cong tac dau tu thiét bi an toan nim
sau tang so voi nam trudc voi nhiéu trang thiét bi hién dai. Coéng tac huan
luyén vé ATVSLD cho nguoi lao dong dugc thuc hién rong réi. Hau nhu
100% nguoi lao dong déu duoc huan luyén cac noi dung cong tic ATVSLD
nhu: Quy dinh phép luat vé ATVSLD; quy trinh, quy pham k¥ thuat an toan
va phuong phap so cdp ciu cho ngudi bi TNLD... cong ty di tap trung chi
dao cOng tac tuyén truyén, kiém tra giam sat cac cong truong; rat kinh nghiém
sau rong mdi lan xay ra su ¢d...Mit khac, dé nang cao nhan thtrc cho nguoi
lao dong, cong ty ciing thyc hién nhiéu giai phap manh nhu: Quy dinh xir ly
nghiém nguoi dimg dau bo phan khi dé xay ra tai nan lao dong nghiém trong,
quy dinh thudng nhitng don vi dat muc ti€u dam bao an toan lao dong... véi

muc tiéu nim sau giam hon 10% tai nan lao dong so Vi nam trude, tién téi
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muc tiéu giam han tai nan lao dong trong nganh. Cong ty c6 phan xay dung
thuong mai An Xuan Thinh dang tiép tuc thuc hién va khdng nging nang cao
hiéu qua cta chuong trinh tir chii an toan dé nang cao trach nhiém vé cong tac
an toan lao dong trong cdng nhan, can bo va ngudi lao dong, kién quyét quan
triét tu tuéng chi dao “Noi nao khong an toan, noi dé6 khong duoc dua cong
nhan vao lam viéc”. Cac don vi san xuat chi trong cong tac huan luyén, boi
dudng kién thirc, ki nang lam viéc cho d6i ngii can bo ki thuat, giam sét an
toan; ting cudng cong tac tuyén truyén, gi4o duc vé an toan lao dong, trang bi
s6 tay an toan dén timg ngudi lao dong. Nang cao tinh ty chu dé tién téi muc
tiéu “Vin hod an toan noi lam viéc”. D& quan ly tét cong tac ATVSLD. Vi
mang ludi Kiém tra, giam sat nhu vay, cing vai nd luc nang cao y thic ty cha
an toan cho ngudi lao dong, cong ty da han ché dén muc thap nhat nhiing vu
sy ¢6 tai nan trong qua trinh 1am viéc. Nhu vay, véi viéc thudng xuyén tuyén
truyén y thac chap hanh noi quy ky luat cua cong ty, y thic tudn tha cac
nguyén tic ATVSLD, trong nhitng nim qua, cong ty da giam duoc duoc s6
lwong vi pham noi quy Ky luat, giam thiéu sb vu tai nan lao dong tai cac cong

treong thi cong.

2.3.6. Cong tac kiém tra, giam sat

Bén canh viéc tuyén truyén gio duc Y thirc nguoi lao dong, cong ty da
thuong xuyén thuc hién viéc kiém tra giam sét viéc tuan tha noi quy, ky luat
nguoi lao dong, kiém tra giam sét viéc tudn tha quy tac, tiéu chuan an toan vé
sinh lao dong. Cu thé: cong ty da thuc hién kiém tra giam sét viéc tuan tha noi
quy Ky luat ctia nguoi lao dong, ¢ ché tai xt phat nang ddi véi cac hanh vi tai
pham va dic biét cong ty di thanh 1ap doan kiém tra, gidm sat viéc thuc hién
cong tac an toan vé sinh lao dong - Phong chdng chay né (ATVSLD, PCCN)
tai cong ty va cac dy an trong diém cua cdng ty, ban hanh noi quy, quy dinh

vé ATVSLD, PCCN trong nha xudng, xay dung day du cac quy trinh vén
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hanh, 1am viéc an toan va duoc ap dung riéng dbi véi mdi khu vue 1am viéc.
Bén canh d6, Ban lanh dao cong ty da chi viéc treo bién bao nguy hiém, bang
nodi quy, huéng din ATVSLD, PCCN, trang bi, cap phat phuong tién bao ho
lao ddng phu hop véi cdng viéc. Tién hanh do kiém méi truong 1am viée dinh
Ky dé co phuong an giai quyét kip thoi khi méi truong lam viéc khong dam
bao. Viéc kiém dinh may mac, thiét bi c6 yéu cau nghiém ngat vé ATVSLD
duogc theo dbi, thuc hién nghiém tuc, day du. Cung véi d6 1a cong tac kiém tra
chat ché viéc tuan thu cac nguyén tic va céc tiéu chuan an toan vé sinh lao
dong, viéc sur dung cac phuong tién bao ho lao dong tai cac bo phan, cac don
vi nham han ché nhitg nguy co tai nan lao dong. Nhu vay, véi viéc day manh
cac hoat dong tuyén truyén, gido duc y thic két hop vai viéc kiém tra giam
sat y thiac chap hanh nodi quy, Ky luat lao dong va tuan thu cac quy tic, tiéu
chuan an toan vé sinh lao dong tai céng ty va cac don vi thanh vién, cac vu vi
pham ndi quy ky luat va s6 cac vu tan nan lao dong do khéng thuc hién ding
quy tic va tieu chuan ATVSLD d3 giam dang ké trong nhirng nim gan day.
2.4. Panh gia thyc trang nang cao chat lwong nguon nhan luc tai Coéng
ty Cé phan thwong mai An Xuan Thinh
2.4.1. Nhitng wu diém

Lanh dao cong ty budc dau da co nhan thic dang dan vé vai tro coa
viéc nang cao chat lugng ngudn nhan luc, thiy duoc tim quan trong va yéu té
anh huong dén viéc nang cao chat lugng ngudn nhan luc d6 1a su két hop giira
tri luc, thé luc va tam luc dé gop phan dua cong ty phat trién.

Hién nay cong ty da c6 dugc doi ngli nguoi lao dong ham hoc hoi, co
pham chat dao duc nghé nghiép, ¢ trinh do chuyén mén dé cé thé dam duong

va hoan thanh cdng viéc duoc giao.
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Cong ty dd quan tam dén tdm tu nguyén vong cia ngudi lao dong, tao
diéu kién cho ho duoc 1am viéc, duoc thu thach qua nhitng vi tri cdng viéc
khac nhau, nguoi lao dong duoc luan chuyén gitra cac phong ban, bo phan
trong cdng ty. Mirc luong va thudng ciing sé ting cao néu két qua kinh doanh

tt, dat doanh thu cao.

Cong ty da thyc hién tét cdng tac quy hoach va sir dung can bo, phan
cong b tri lao dong hop ly, thuyén chuyén dé bat lao dong phil hop, da phat
huy duoc kha ning, s truong ctia nguoi lao dong. Tir d6 phat trién duoc luc

lwong lao dong gisi, nhiéu kinh nghiém thyc tién.

Cong ty da trién khai hoat dong tuyén dung nhan lec véi ngudn tuyén
dung da dang voi muyc tiéu tuyén dung ngudi, phi hop véi yéu cau cong viéc.
Cong ty da thuc hién thu hat Gng vién théng qua nhiéu kénh (dai bao, ti vi,
internet, giGi thiéu cua can bo, cdng nhan vién,...) nén sb luong wng vién tham
gia du tuyén rat I6n trong mdi lan cong ty thuc hién tuyén dung. Hoat dong
tuyén dung duoc thuc hién cong khai, minh bach va di tuyén dung nhan duogc

nhiéu ang vién xuét sic cho cong ty.

Cong ty ludn quan tdm, cham séc suc khoe cho ngudi lao dong bang
cac hoat dong thé duc thé thao, cham soc va kham stc khoe dinh ky hang nim
cho ngudi lao dong nham dam bao c6 duoc luc luong lao dong gioi chuyén

mon va co6 suc khoe tot dé thuc hién thang loi cac nhiém vu cua cong ty.

Cong tac tuyén truyén, kiém tra giam sat y thuc, tinh than trach nhiém
cua nguoi lao dong trong qué trinh lam viéc luén dugc ban lanh dao cong ty
quan tam. Dac biét 1a tuyén truyén, gio duc y thire tuan thu ndi quy ky luat, y
thirc tuan thu cac nguyén tac, tiéu chuan an toan vé sinh lao dong va phong
chéng chay né nham giam thiéu hoéa hoan va tai nan lao dong trong khi thi

cbng cac cong trinh xay dung.
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2.4.2. Han ché va nguyén nhan
2.4.2.1. Han ché

Bén canh nhiing két qua dat duoc trong viéc nang cao chat luong

ngudn nhan luc, cdng ty con ton tai mot s6 van dé sau:

Cong tac nang cao thé luc cho nguoi lao dong trong céng ty mic du da
duoc ban lanh dao quan tAm, nhung khi thuc hién chuwa mang tinh chat dong

bo trong toan bo cong ty.

Cac phong trao thé duc thé thao, nang cao thé luc ngudi lao dong phan
I6n tap trung ¢ tru s¢ chinh cua cong ty, nguoi lao dong chua co diéu kién dé

tham gia do s6 luong khong du, hodc khung thoi gian 1am viéc khéac nhau.

Cong tac kham suc khoe dinh ky cling da duoc thuc hién, tuy nhién con
mot s6 nhan vién cong ty van chua coi trong sic khoe ban than, chua quan
tam dén viéc kham chira bénh chuyén sau, chi khi ho c6 triéu tring moi di
kham dan dén mot sé trudong hop bénh ning réi méi kham va diéu tri dan dén
chi phi ting cao va thoi gian diéu tri 1au dai.

Péi véi hoat dong nang cao tri lyc, cong ty da xay dung doi ngli nguoi
lao dong ham hoc hoi, tuy nhién trong cong tac dao tao dé nang cao chat
luong cho d6i ngil nay cong ty chua nam duoc nhu cau dao tao cua ca nhan
nguoi lao dong, khi dao tao ho mong muén va quan tam dén nhiing gi va niang
luc cua ting ca nhan. Cong tac dao tao lai va dao tao nang cao ciling chua dap
ing theo yéu cau thuc té, do vay cong ty chua tao ra dugc moi lién két chat
ché, su can dbi giita nhu cau dao tao, chuong trinh dao tao vai chién lugc phét

trién kinh doanh cua cong ty.

Viéc ctr can bo tham gia hoc tap, khao sat téi nhitng noi ¢6 moi truong

hoc tap phat trién & nudc ngoai con chua thuc sy dwgc chl trong, bén canh
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nhitng ngudi nhan vién co trinh d6 chuy&n mon gioi van con mot sé lao dong
c6 trinh d6 chuyén mén chua dap (ng yéu cau cong viéc, han ché vé ngoai

ngit va tin hoc, doi khi thiéu tinh than trach nhiém va sang tao.

Cong ty di xay dung quy trinh tuyén dung, viéc ap dung da di vao thuc
chat, nhung trén thuc té ngudn tuyén dung cua cong ty con chua thu hat duoc
nhitng (ng vién thuc sy tai ning, dap tng véi yéu cau cong viéc c¢d chuyén

mon cao.

Xay dung vin héa doanh nghiép maéi ding lai & viéc quy dinh vé trang
phuc, treo logo cong ty, treo bang noi quy va to chirc cac cudc hop giao ban
trong cong ty, chua tap trung ddy manh vé van hoa giao tiép, tng xur va dic

trung van hoa riéng cua cong ty.

Chinh sach Iwong, thudng, phuc loi cia cong ty con chua thu hiat dugc
nguoi lao dong gioi ¢ Ky nang va trinh d6 chuyén mon cao dé ho c6 thé gin

b6, cong hién va dong gop lau dai cho sy phat trién caa cong ty.
2.4.2.2. Nguyén nhan cuza nhiing han ché

Nhan thac vé tim quan trong cta viéc nang cao chat luong ngudn nhan
luc cta nguoi lao dong con chua dap tng tinh chuyén nghiép trong phuc vu

d6i véi linh vuc xay dung.

Kinh phi danh cho cong tac dao tao ngudn nhan luc chwa dap wng yéu
cau thuc té, cong ty chua c6 chinh sach vé hd trg kinh phi cir can bo di hoc
tap & nudc ngoai.

Ap dung cong nghé thdng tin trong quan tri nhan luc va dao tao con rat
yéu, dan t&i kho khan trong xtur ly sb lieu dé thiét ké cac chuong trinh dao tao,

dac biét 1a dao tao chuyén sau, dinh hudng chuyén gia. Khdng c6 nhiing
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phong hoc tiéu chuan 1am anh huong 16n dén dao tao, dic biét 1a dao tao noi
bo.

Chinh sach dai ngd ddi voi nguoi lao dong trong cong ty con chua thuc
su canh tranh voi cac doanh nghiép trong cung linh vic dan dén viéc mot sb
nguoi ¢6 kinh nghiém thuong bi cac cong ty ddi tac “tréo kéo”, hoac chinh

ban than ho tach riéng thanh lap cong ty khi c6 du kha nang va kinh nghiém.
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CHUONG 3. GIAI PHAP NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI CONG TY CO PHAN THUONG
MAI AN XUAN THINH

3.1. Muc tiéu, phwong hwéng nang cao chat lwong nguon nhan luc tai
cong ty Cé phan thwong mai An Xuan Thinh.
3.1.1. Muc tiéu

Toan thé can bo nhan vién cong ty c6 di pham chat, nang lyc, trinh do
chuyén mén dap ung nhiém vu duoc giao. Tung buéc chuan hda tac phong
lam viéc cho ddi ngii nhan vién cong ty dap ung véi moi truong canh tranh
gay gat trong linh vuc xay dung, dic biét trong béi canh hoi nhap kinh té toan

Cau ngay mot sau rong.

Cha trong rén luyén y thic t6 chic ky luat, gido duc pham chat dao
duc nghé nghiép, nang cao thé luc va tinh chuyén nghiép trong phuc vu. Tang
cuong dao tao, boi dudng chuyén mén nghiép vu, trong d6 chu trong do tao,
bdi dudng ki nang mém vé tin hoc, ngoai ngir, Ky ning giao tiép, Gtng X, luat

quéc té...

Str dung ¢6 hiéu qua nguon nhan luc, timg bude diéu chinh cac ché do,
chinh sach dai ngd phu hop dé ngudi lao dong phat trién, cdng hién, sang tao
va dong hanh cing cong ty. Xay dung vin hoa doanh nghiép gop phan nang

cao hiéu qua hoat dong cong ty.

3.1.2. Phwong huwong

Ngudn nhan luc dong vai tro quyét dinh ddi véi sy phét trién caa mdi to
chuc, doanh nghiép va su phat trién kinh té xa hoi cua mdi qudc gia. Dé dap
tng yéu cau phat trién, nang cao chat luong nguén nhan lyc trong nhitg nam
ti, cong ty can xac dinh phuong hudng nang cao chat luong nguon nhan luc

nhu sau:
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- Pdnh gid ding thuc trang chat leong nguon nhan lyc cia Cong ty

trong méi lién hé véi cdc déi thii canh tranh

Pé cd thé vuon 1én trong moi trudng canh tranh ngay gat nhu hién nay,
cdng ty can cd nhitg danh gia dung thuc trang chat lugng ngudn nhan luc
ctia cdng ty, tir d6 hoan thién cac chinh sach, bién phap cu thé va phi hop
nham phat huy nhitng mat tich cuc, khic phuc nhiing han ché, nang cao chat
lwong ngudn nhan luc dap tng yéu cau xay dung va phét trién cong ty trong
tién trinh hoi nhap kinh té qudc té. Bén canh d6, nhu cau cua thi trudng
thuong xuyén thay d6i, do vay Ban lanh dao ciling nhu toan thé ngudi lao
déng cong ty can thuong xuyén cap nhat thong tin, kién thac can thiét vé thi
truong lao dong nham dam bao dap tng dung va ddy da nhu cau cua khéch

hang muc tiéu.

- Nang cao nhdn thic chdr lwong nguon nhan lyc 1a muc tiéu quan

trong phat trién cong ty

Ban 1anh dao c6ng ty can c6 nhan thic sau sac vé chat luong nguon
nhan lyc khong nhiing 14 ngudn von ma con 1a tai san caa doanh nghiép, 1a
ngudn luc tao ra thé manh canh tranh, 1a myc tiéu sdng con caa cong ty. Cong
ty xac dinh dau tu thich dang cho viéc phat trién ngudn nhan luc trong ngan
han, trung han va dai han. Tir 46 dua ra cac giai phap cho viéc sir dung, tuyén
dung nhan sy, dao tao, boi dudng nang cao khdng nhiing trong nudc ma ca
nudc ngoai dé ngudn nhan lyc cong ty c6 thé tuong dong vaéi nhan luc trong

khu vue hudng téi canh tranh véi cac nude phat trién.
- Trién khai thuc hién hiéu qud céng tdc dao tao nguon nhan lyc

Cong tac dao tao ngudn nhan luc phai dua trén nhu cau va chién lugc
phat trién cua cong ty. Pay 1a nhiém vu quan trong nham nang cao chat luong

ngudn nhan lyc. Bé thuc hién cd hiéu qua, cdng ty phai lubn tri trong cong
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tac dao tao, bdi dudng doi ngii can bd nhan vién cong ty, doi ngili chuyén gia
va lanh dao chi chdt c6 du trinh d6 chuyén mén, niang luc va pham chat dap
ing yéu cau cong viéc. Cong ty c6 ché do dai ngd hop 1y dé thu hit va git
chan duoc nguoi tai, dong thoi 1am tét cong tac quy hoach dé cd ké hoach dao

tao, boi dudng ph hop, 1au dai dap tng nang cao chét lwong ngudn nhan luc.
- Tao dong luc cho nguoi lao dong

Pong luc 1a mot luc day gitp con nguoi tién vé phia trudc. Trong
doanh nghiép yéu té luong, thuang, phic loi, co hoi thing tién, co hoi duoc
thé hién hoai bdo ctia minh va méi trudong canh tranh 1anh manh 1a dong luc
thuc day nguoi lao dong phat trién va cong hién. Vi vay cong ty can xay
dung, hoan thién cac quy dinh vé chinh sach dai ngd va diéu kién 1am viéc
cong bang, hop 1y dé ngudi lao dong l1am viéc va gan bd véi sy phat trién cua

cong ty.

3.2. Mot sb giai phap nang cao chit lweng ngudn nhan luc tai Cong ty Co
phan xay dwng An Xuan Thinh
3.2.1. Gidi phap nang cao thé luc

- Dua hoat déng tap luyén thé duc thé thao vao thuc chdt hon

Strc khoe ¢6 vai trd vo cling quan trong doi véi nguoi lao dong, khi con
tré nhiéu nguoi chua y thirc dugc tam quan trong cua suc khoe, tuy nhién 1a
mot doanh nghiép xay dung, doi hoi nguoi lao dong phai cé sic khoe dé co
thé 1am viéc trong moi trudng c6 nhiéu doc hai va chiu dugc cac ap luc can co
cac giai phap phu hop gitra cong viéc hang ngay, thoi gian nghi ngoi thu gian
va luyén tap thé duc thé thao cho ngudi lao dong trong cong ty. Duéi &p luc
canh tranh, p luc cong viéc 1am cho ngudi lao dong cong ty nhiéu khi quén
hét cac so thich y&u ciu ca nhan, hon nita do doi séng hién dai nhiéu mén an

béo, nhiéu dadu m& dan dén tinh trang thira can, thira dinh dudng tiém an nguy
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co cac bénh vé tim mach, men gan, m& mau... Nham han ché tinh trang néu
trén, ban lanh dao cdng ty can nang cao nhan thic ciing nhu tim quan trong
cua viéc luyén tap thé duc thé thao cho toan thé nhan vién, nguoi lao dong
trong cong ty, khuyén khich ho luyén tap thé duc thé thao, giai tri nham can
bang lai co thé sau gio 1am viéc vat va. Bén canh dé, ting cudng cac hoat
dong truyén thdng, gido duc thuc hién an toan lao dong, sic khoe lao dong,
cac kién thuc vé dinh dudng hang ngay cho nguoi lao dong trong toan cong
ty.

Cong ty can hd tro tao diéu kién vé co so vat chat, dam bao ngudn kinh
phi nhu xay dung quy Cong doan mot cach hop ly tir nguén loi nhuan kinh
doanh cua cong ty dé c6 nguon chi on dinh cho Cong doan to chuc céc hoat
dong thé duc thé thao. Ngoai ra can khao st y kién cua nhan vién, ngudi lao
déng trong cong ty xem ho mong muén duoc tham gia cac hoat dong thé thao
nao dé tir do tién t6i thanh 1ap cau lac bo nhu: Cau lac bo Bong da, Cau long,

...dé phu hop véi nhidu nhoém d6i twong tham gia.
- T6 chirc khdm sizc khde cho nguoi lao dong

Kham stic khoe cho ngudi lao dong cong ty Co phan xay dung thuong
mai An Xuan Thinh dugc t6 chie theo dinh ky mot ndm mét lan. Viéc kham
suc khoe dinh ky la hét suc can thiét khdng chi cho timg c4 nhan nguoi lao
déng ma con gitp doanh nghiép dam bao nguén nhan luc khoe manh, 1 tai
san gié tri tao nén sitc manh cua cong ty. Vi vy, dé cham lo hon nita dén suc
khoe ciia doi ngii nguoi lao dong, cdng ty can cd ké hoach cu thé, dong thoi
phai thuc hién viéc kham sic khoe mang tinh thuc té hon, tranh hinh thic va

thuc hién tét cong viéc sau khi kham.

Can phan loai khdm chira bénh cho nhan vién gitra cac phong, ban va

lao dong pho thong dé co két qua kham chira bénh sét thuc hon, cu thé hon.
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Ngoai khdam chung, can kham riéng cho ngudi lao dong & cac bo phan cé tinh
dic thu nghé nghiép. Trude khi khdm can lva chon co s& ¢6 uy tin, doi ngil y
bac si c¢6 trinh d9, khao sat ky nhu cau kham chira bénh. Ngoai viéc kham
tong thé c6 thé kham chuyén sau vé ting bénh tat va yéu cau toan thé nhan
vién cong ty tham gia ddy du va thyc hién nghiém tlc cong tac kham chira
bénh.

Pé nghi bac si tu van chuyén sau cho ting nguoi lao dong cong ty dé
ho ¢ ché @6 an nghi, 1am viéc va luyén tap thé thao hop ly. Sau khi kham
bénh, nhitng nhan vién néu co sic khoe khong dugc tot, cong ty can co cac
hinh thirc tham hoi, dong vién gitp d& dé ho tich cuc chita tri nham hdi phuc

strc khoe tot nhit.

Bén canh d6, cong ty can tuyén truyén pho bién théng tin vé sinh an
toan lao déng, phong chéng bénh nghé nghiép, nang cao sic khoe, tinh than
nguoi lao dong. Kiém tra viéc thuc hién chap hanh an toan vé sinh, phong
chéng dich bénh, vé sinh thuc pham, t6 chicc quan 1y hd so sic khoe nguoi
lao dong trong toan cong ty.

- Cai thién maoi truong lam viéc

Su tac dong cua moi trudong lam viée dén sic khoe nguoi lao dong co
anh huong rat lon dén hiéu qua cong viéc cia ngudi lao dong va két qua hoat
dong kinh doanh cua céng ty. Vi quan diém sic khoe nguoi lao dong la trén
hét va dé nguoi lao dong dugc 1am viée trong mdi treong an toan, thuan loi,
dam bao suc khoe gop phan lam ting ning suat lao dong, cong ty can co cac
bién phap cai thién moi truong 1am viéc trong thoi gian téi, cu thé:

Bé tri khdng gian phong 1am viéc hop ly: Viéc bé tri khéng gian 1am
viéc tly thudc dic thu riéng caa tang bd phan, phong ban. Péi véi cac b

phan 1am vin phong can b tri khdng gian phong 1am viéc ludn gon gang,
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sach s&, 0 thiét ké dep mat dam bao c6 khdng gian tét nhat dé ngudi lao dong
lam viéc. Phong lam viéc phai thiét ké sao cho that sinh dong va gan gili voi
thién nhién, mdi phong 1am viéc duoc bé tri hop Iy hoic duge dit cac cay,
chau canh trong phong dé ngudi lao dong trong cdng ty cam thiy d& chiu,
thoai mai hon khi lam viéc hodc khi bi cing thang, mét moi do &p luc cong

viéc gay ra.

Déi v6i d6i ngii lao dong thuong xuyén 1am viéc & cac cong trinh, cong
ty can c6 cac chinh sach, hinh thtc hd tro nhu trang bi ddng phuc, bao ho lao
dong, bd tri thoi gian nghi ngoi hop 1y. Ngoai ra cong ty ciing can dam bao
d6i ngii lao dong nay duoc tap huan, tuyén truyén céac kién thic an toan lao

dong, vé sinh lao dong va phong ngua tai nan trong qua trinh lam viéc.

Viéc nang cao thé luc cho ngudi lao dong, ngoai viéc cham lo doi song
vat chat, mac sdng, diéu kién sdng nhu khong ngirng nang cao thu nhap thuc
té, t6 chirc tham quan nghi mat, du lich cho ngudi lao dong, cong ty cling nén
nghién ciu van dung cac hinh thiic khuyén khich khac nhu cac ché do dai
ngd, tién thuong, thang tién trong cong viéc, ddy manh phong trao thé duc,

thé thao, van hoa, vin nghé... trong toan Cong ty.

3.2.2. Gidi phap nang cao tri luc

- Nang cao chat lwong cdng tac tuyén dung

C6 thé néi dau vao cia cong ty nhu nhitng hat gidng ban dau gidp cho
cong ty phat trién, vi vdy cong tac tuyén dung phai dugc xem a mét trong
nhitng giai phap quan trong nham dam bao cho Cong ty c6 duoc mot nguon
nhan luc dam bao vé chat lugng, du vé sé lugng, phll hop vé mit co cau, dap
g day du c4c yéu cau cua cong Vviéc vé trinh d6 chuyén mdn, k§ ning va cc

t6 chat can thiét dé thuc thi cac muc tiéu chién lugc phét trién caa Cong ty.
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Hién nay, cong ty c6 d6i ngii can bd nhan vién chat luong cao duoc dao
tao bai ban tai cac truong dai hoc nhu dai hoc xay dung, Bach khoa, dai hoc
Kinh té Québc dan..., co kién thic ngoai ngit, giao tiép, dam phan hop ddng
khé tt. Dé duy tri phét huy va nang cao chat luong ngudn nhan luc trong bdi
canh canh tranh quéc té, cdng ty can nghién ciu to chic nang cao chat luong
cong tac tuyén dung nham thu hat duoc doi ngil ngudi lao dong cong ty dat
chuan qudc té. Trong thoi gian vira qua, Cong ty di xay dung mot quy trinh
tuyén dung ap dung cho timg giai doan va tung phong ban c6 tinh chat cong
viéc khac nhau, tuy nhién trén thuc té viéc &p dung nay con chua mang lai
mot phong cach mai va ¢ thé s& bo qua co hoi dé tuyén duoc nhiing tng vién
tai nang, phu hop véi yéu cau cong viéc. Vi vay, trudc sic ép canh tranh vé
tim nguon nhan lyc chat luong cao doi hoi Cong ty phai khdng ngiing nang
cao quy trinh tuyén dung, da dang héa ngudn tuyén chon tir thi truong lao
dong.

Dé khic phuc nhitng han ché trong thoi gian qua, viéc tuyén dung cua
cdng ty can tuan tha chat ché cac yéu cau sau:

Tuyén dung ngudi cé trinh d6 chuyén mén cin ctr vao nhu cau cong
viéc, bé tri dung nguoi, dung viéc vao cac vi tri con thiéu.

Thuc hién nguyén tic binh dang, cdng bang trong tuyén dung, dam bao
cong khai, dan cha tir khau 1ap ké hoach dén khau t6 chic thuc hién.

Pam bao nguyén tic dau loai trong thi tuyén, tic 1a sé nguoi du thi
phai nhiéu hon sb ngudi can tuyén nham thuc hién dung muc tiéu lya chon
dugc ngudi tot nhat.

Po6i mai noi dung va hinh thac thi tuyén, cac phan thi chuy@n mon

nghiép vu phai dam bao sét véi thuc té chuyén mdn nghiép vu can tuyén.
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Xay dung ban mé ta céng viéc vai cac tidu chi cu thé, chi tiét, rd rang,
trong d6 ghi ro: trinh d6 chuyén mon, tham nién cong tac, trinh do tin hoc van
phong, trinh d6 tiéng anh néu thay can thiét cho vi tri tuyén dung, k¥ ning
mém... Bong thai ndng cao y&u cau vai céc vi tri tuyén dung quan trong trong

cong ty.

Péi twong tuyén dung: bao gom ngudn lao dong tir can bo trong cong
ty va ngudn lao dong tir bén ngoai thi truong, tmg vién nao dap Gng tét yéu
cau cdng viéc hoan toan co thé tham gia nop hd so tng tuyén. Can luu ¥ riang
ngudn tuyén dung tir bén trong hay bén ngoai ciing c6 nhitng wu diém va han
ché nhat dinh.

Do vay cong ty can thyc hién tot chat luong cong tac tuyén dung:
Giai doan truéc tuyén dung:

Dé dam bao cung cap céc thdng tin tuyén dung toi nhiéu tng vién tham
gia du tuyén, cong ty can tién hanh dong bo céac hinh thuc tuyén dung nhu :
tang cuong quang ba hinh anh cua cong ty théng qua cac hinh thirc quang céo
truyén thdng 1a bao gidy, to roi, banner két hop véi quang cdo theo phuong
thic hién dai st dyng tién bo cua internet nhu Youtube, facebook, Zalo, chay
quang céo trén ti vi, dai truyén hinh...Bén canh d6 hoan thién ké hoach vé xac
dinh d6i tuwong tham gia du tuyén, ndi dung thi tuyén, cach thic tién hanh,
cach thuc so loai sang loc thi sinh du tuyén 1a vé ciing quan trong trong giai

doan nay.

Giai doan tuyén dung:

Sau khi c6 duoc hé tiéu chi cho qué trinh tuyén dung, dé dam bao cho
viéc tuyén chon nhan su dugc dién ra mot cach minh bach cong khai, lya
chon duoc nhitng ngudi ¢6 tam c6 tai, trong thoi gian toi cong ty cd thé thué

don vi doc 1ap két hop véi bd phan nhan su cua cong ty dé tién hanh thi tuyén
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véi muc dich 1a tao su cong khai, cdng bang cho céc thi sinh tham dy. Tai
cudc thi ndy cac kién thirc chung s& do don vi doc lap tién hanh, kién thic

chuyén nganh s& do cong ty truc tiép thuc hién.

Viéc tién hanh thi tuyén cong khai sé& lam tidng thém uy tin cho cong ty,
s& khuyén khich va thu hat dugc ngudn nhan e chat lwgng cao tir thi trudng
lao dong, ngoai ra s¢ lam giam céac tiéu cuc khong dang co6 cua tinh trang xin

cho, tinh trang mdi quan hé dé xin vao cong ty.

Dbi vai nguon tuyén dung tir bén ngoai: can xac minh théng tin &ng
vién mot cach chit ché, can than, tranh tinh trang nhan sy cta cong ty déi tha
g tuyén vao cong ty dé tim hiéu thdng tin, mot sé tng vién co doi séng céa

nhan phuc tap khong phu hop véi van hoa cong ty,...
Giai dogn sau tuyén dung:

Pay 1a giai doan quan trong bao gém xac dinh yéu cau, chuyén méon, so
truong cua nguoi tring tuyén va nhu cau cua cac phong ban, b phan dé cong
ty bé tri cong viéc cho hop ly. Cac tng vién sau khi tring tuyén s& duoc tham
gia dao tao kién thic chung trong linh vuc xay dung, sau d6 tuy thudc viéc
phan cong cdng viéc caa cac ung vién trdng tuyén vé cac phong ban, bo phan
nao thi cong ty sé& tién hanh tai dao tao chuyén sau trén tinh than cam tay chi
VIEc.

MJdi nhan vién s& duoc danh gid sau thoi gian thi viéc, thoi gian thir
viéc co thé kéo dai hac rat ngan ty thudc vao ning luc cua cac ung vién va
quy dinh cua cong ty. Cong ty can cir cac can bo co trinh do chuyén mén tt,
c6 kinh nghiém thuc tién dé giup d& va huéng dan nhitng ang vién méi tiép
thu cdng viéc dugc nhanh chong va hiéu qua.

- Hoan thién céng tac dao tao nang cao chdt lirong nguon nhan lyc
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Dao tao ngudn nhan luc co vai trd v cing quan trong ddi vai cong ty
Co6 phan xay dung thuong mai An Xuan Thinh. Duéi nhitng thach thic nang
cao chat luong ngudn nhan lyc, cong tac dao tao, bdi dudng phai dugc cong
ty quan tdm dung muc. Ngoai viéc xay dung cho minh mét chién lugc kinh
doanh, cong ty can c6 mot chién luge dao tao phat trién ngudn nhan luc tuong
xtng vi ddy 1a yéu td quan trong dé dua chién lugc kinh doanh thanh hién
thue. Vi vay cong ty can thuc hién tét cong tac xay dung quy trinh dao tao va
quan 1y dao tao. Tir khau xac dinh nhu cau dao tao cho dén viéc danh gia két
qua dao tao phai dugc quan ly, giam sat chat ché, diéu nay sé dua lai loi ich
lau dai cho cdng ty. Vi vay, cong ty can dao tao ngudn nhan luc gan lién véi

viéc kinh doanh cua cong ty, cu thé:

Pao tao theo dinh hudng chién lugc kinh doanh cua cong ty 1a mot
trong nhitng y&u cau quan trong gidp cho cong ty nang cao chit lwong ngudn
nhan lyc. Giai phap phai rd rang, hop ly véi quy mo, van hdéa doanh nghiép
hién dai. Cong ty can quy hoach ngudn nhan lyc cho cac phong ban, b phan
dam bao phu hop: nhu vi tri cdng viéc cua nhan vién tai cdc phong ban;
nhiém vy, nhu cau, nguyén vong va nhiing k¥ nang con thiéu cia nhan vién.
Cong ty can danh gia va khao sat nhu cau dao tao dé tir d6 dwa ra cac chinh
sach dao tao theo dung dinh hudng, diéu d6 s& mang lai hiéu qua phat trién
kinh doanh theo muc tiéu phat trién cua céng ty va gilp céng ty nang cao chat
lwgng ngudn nhan luc nhu mong mudn. Mit khéac, ddi véi lao dong thuong
xuyén lam & cac cong trinh phai di chuyén nhiéu, 1am viéc trong méi trudng
nhiéu doc hai, rat mét moi doi hoi viéc lua chon cac chuong trinh dao tao va
t6 chirc thuc hién cac chuong trinh dao tao cho phi hop nham dao tao ra mot
d6i ngii nhan vién c6 trinh do chuyén mon gioi, co ky ning, ¢ thé giao tiép

tt trong moi trudng kinh doanh.
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Bén canh viéc dao tao, cng ty can danh gia két qua dao tao va td chic
cac chuong trinh dao tao thudng xuyén sau khi két thic cac khda hoc. Dé dat
duoc su quan tdm va thai do tich cuc, cha dong cua nhan vién khi tham gia
qua trinh dao tao cong ty c6 thé dua ra mot s6 chinh sach nhu khen thudng,
dong vién, hd tro kip thoi vé mat tai chinh... Poi véi nhitg ngudi dugc cur di
hoc lanh dao cbng ty phai ghi nhan két qua hoc tap dé nim duoc trinh d6 va
& truong cua timg ngudi, coi day cling 1a mot trong céc yéu té dé danh gia
nhan vién, 1a diéu kién dé xét tang luong, bo nhiém vao chic vu cao hon.
Viéc xem xét ki ludng két qua hoc tap s& khién ngudi dugc ctr di dio tao co y
thirc va chuy@n can hon trong hoc tap, khuyén khich ngudi di hoc tich cuc

tiép thu nhitng kién thac, ky nang mai ap dung cho cong viéc.

Két thic mdi khoa hoc cong ty phai théng ké dugc két qua cudi khoa
(két qua hoc tap cia hoc vién) dé nam duoc chit luong dao tao, danh gia muc
d6 dat dugc muc tiéu caa khoa dao tao, nhitng diém con ton tai can khic

phuc.

Bén canh d6, cong ty can tién hanh danh gia chuwong trinh dao tao dé
Xem muc tiéu dat ra dat duoc dén mirc d6 nao. Viée danh gia dao tao chi co
thé thuc hién duoc khi c6 tiéu chi rd rang cho ting khoa dao tao. Panh gia két
qua dao tao can dugc thuc hién theo cac tiéu chi nhu: thoa man cac hoc vién;
dap ung doi hoi yéu cau cua cong viéc; kha ning sang tao sau mdi khoa hoc;
két qua kinh doanh duoc tién trién tét hon, kha ning giai quyét cdng viéc tot
hon, ngudi hoc thay thoai mai hon. Trén co s& d6 can d6i, diéu chinh cho noi
dung va ké hoach dao tao tiép theo cua cong ty dam bao dting dan va phu hop.

Ngoai ra, cong ty can co6 chinh sach dao tao dudi nhiéu hinh thirc khac
nhau nhu phdi hop véi cac to chuc, cac trung tdm chuyén vé dao tao nhan su,

ctr nhan vién di hoc tap tai nudc ngoai hoac hoc cac chuwong trinh dao tao
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qudc té tai Viét Nam dé gitp nhan vién nang cao chuy&n mén nghiép vu, kién
thire va k§ ning. Cong ty can té chie dinh ky cac khoa dao tao va dugc phat
trién theo phan ludng nhan vién méi, cii, ... cling 1a cach dé tao dong luc cho

nhan vién tu giac hoc tap, cong tac va cong hién cho sy phat trién caa cong ty.

3.2.3. Giai phap nang cao tam luc
- Gi&o duc dao dirc nghé nghiép, tac phong lam viéc va y thire ky ludt

lao dong gop phan nang cao hiéu qud hoat déng kinh doanh

Canh tranh gitta cac doanh nghiép trong moi trudong toan cau hda va hoi
nhap quéc té trong d6 dao dirc nghé nghiép, tac phong lam viéc va y thac ky
luat lao dong 1a nhiing yéu té c6 ¥ nghia quyét dinh, 13 co s& dé xay dyng su
gan két ciia nguoi lao dong voi cong ty, qua dé giup nang cao uy tin, hinh anh

va thuong hiéu caa cong ty.

Do vay cong ty phai luén hanh dong hudng téi nguoi lao dong, trong
d6 can xay dung méi quan hé than thién gitta ban lanh dao cong ty véi ngudi
lao dong, vai dbi tac khach hang bang tinh than nhan vian, thuong xuyén chia
s¢, cong khai thdng tin vé hoat dong kinh doanh cua cong ty. Ngudi lao dong
ludn duoc coi la tai san quy gia, 1a yéu té trong tdm gilp cong ty nang cao uy

tin va dat hiéu qua cao nhat trong hoat dong kinh doanh.

Cong ty can ting cuong cac hoat dong tuyén truyén, gido duc nang cao
nhan thie cho ngudi lao dong dé ho thay dugc ban than nguoi lao dong phai
c6 y thirc trach nhiém vé cdng viéc dugc giao, co tinh than tan tdm trong ting
cong viéc, tan tuy vai khach hang, co y thac ky luat lao dong va tac phong
lam viéc chuyén nghiép trong viéc thuc hién nhiém vy, 1am viéc theo ké
hoach, biét tran trong, phat huy truyén thong va tri tué tap thé, coi do 1a stc
manh dé dat duoc muc tiéu dé ra xing dang véi tiém tin cua khach hang va

cong ty.
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Dbi v6i mdi ngudi 1anh dao quan ly va nhan vién trong cong ty ludn
tuan thu va thuc hién tot cac noi quy, quy dinh cta cong ty va quy dinh phap
luat cua Nha nudc. Biét ton trong cac quy tic trong giao tiép, ang Xt, phat
ngdn lich thiép va than thién. Nhan vién thuong yéu, giup dd, dum boc lan
nhau hoan thanh tét nhiém vy, khong duoc tiét 16 bi mat kinh doanh hozc béan

khach hang cua cong ty ra bén ngoai hoic cho cac dbi thii canh tranh khéc.

Bén canh d6 ngudi lao dong phai lubn cd y thic va phan dau rén luyén
dé hoan thién ban than, khdng nging hoc héi, phat huy ning luc sang tao
trong cong Viéc, coi trong dao dic nghé nghiép va céc gia tri chuan muc cua
cong ty gilp xay dung su gan két giita nguoi lao dong va sy phat trién cua

cong ty ngay cang bén viing.

- X&y dung vin héa doanh nghiép - yéu cdu tat yéu cua chinh sach phat

trién cong ty

Moi truong lam viéc c6 anh huong rat Ion dén viéc xay dung va phat
trién van hoa tai cong ty c6 phan xay dung thuong mai An Xuan Thinh. Mdi
cong ty déu co vin hoa riéng, €O cac gia tri cot 18i khéng thé tach roi s ménh
cua doanh nghiép, vi vay xay dung van hoa doanh nghiép chinh la xay dung

loi thé canh tranh va ban séc riéng trong hoat dong kinh doanh cua cong ty.

Vin hoa doanh nghiép quyét dinh su truong ton cua cong ty, dé xay
dung van hoa doanh nghiép trong bdi canh hoi nhap kinh té qudc té déi véi
cong ty c6 phan xay dung thuong mai An Xuan Thinh thi véi trach nhiém cua
nguoi lanh dao va caa tirng nhan vién cong ty can thuc hién tét cac noi dung
sau:

Nguoi lanh dao cong ty 1a nhitng tim guong vé tac phong lam viéc,
chuan mirc dao duc. Ngudi lanh dao nhiét tinh, coi ma, dé cao trach nhiém,

biét khoi goi hitng tha trong cong viéc cho cap dudi dong thai phai ndm duoc
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wu, nhuoc diém cua cap dudi dé phan cdng cong viéc hop ly, giip nhan vién

phat huy tdi da nang lyc.

Phai x&y dung moi truong thuan loi cho hoat dong kinh doanh hudng
toi thi trrong, nhan thire 16 rang dac trung van hoa riéng cua cong ty minh,
tranh trung lap vai nhitng cong ty khac, dac biét 1a cac cong ty cung nganh
nghé, linh vuc hoat dong. Nhan manh vao nét riéng, bén canh d6 ciing can

nghién cau, tham khao nhimg d6i sach van hoa thich hop.

Noi dung cua chuong trinh xay dung van héa doanh nghiép phai néu
dugc quan diém vé gia tri va niém tin, nhan manh quan niém vé gia tri cua
cong ty, dua ra cac nguyén tac chuan muc vé y thic, tinh chuyén nghiép trong

phuc vu cho toan thé ngudi lao dong trong cong ty.

Tao ra thdi quen vé vian hoéa doanh nghiép cho nhan vién bang cach:
dao tao, gi6i thiéu dé nhan vién nhan thic vé vin hoa doanh nghiép, tich cuc
tuyén truyén van héa doanh nghiép thdng qua nhimg diéu don gian hang ngay
nhu: treo logo, slogan, bang ndi quy & nhitng noi d& thay trong cong ty, tuyén
truyén qua cac cudc ndi chuyén, trao doi..., tuyén truyén qua cac budi hoi

thao, cudc hop, cac hoat dong tap thé,... dé tao thanh théi quen cho nhan vién.

Viéc quan tdm, chi trong dén cac mdi quan hé trong cdng ty gitra cap
trén, cap dudi va gitra cac cip dudi véi nhau, xay dung moéi truong 1am viéc
hai hoa, lanh manh trong cong ty tao cho nhéan vién tam ly thoai méi, hung
khoi. Giita cac nhan vién trong cong ty cling can c6 su twong tro, hop tac,
gitip d& 1an nhau trong cong viéc, nghiém chinh chap hanh néi quy, quy dinh
chung dé nhitng noi quy, quy dinh d6 di vao né nép, tré thanh mot nét dep

trong van hda Cong ty.

Xay dung cé4c tiéu chi cu thé danh gia viéc thyc hién vin hoéa doanh

nghiép trong cong ty, theo d6 cong ty phai luén quan niém khach hang la trén



91

hét, phai thau hiéu nhu cau, nguyén vong cta khach hang dé c6 thé cung cap

cac dich vu chat luong cao, thoa man nhu cau khéach hang.

Tang cudng cong tac kiém tra, giam séat hoat dong kinh doanh cta cong
ty, co cac co ché cu thé vé khen thudng, ki luat dbi véi cac ca nhan va don vi,
han ché loi ich nhém, canh tranh khong lanh manh trong cong ty. Khi danh
gia phai c6 sy khach quan, céng tam, khong thién vi, khéng cao bang, tranh
tinh trang dé nhan vién bat man vai nhitng két qua ma ho da dong gop cho

cong ty.

Xay dyng c4c tim guong tiéu biéu dé cac nhan vién co thé hoc tap,
phan dau va noi theo. Cac tim guong c6 thé 1a nhitng nguoi 1anh dao cong ty,
nhitng nhan vién gidi da lam viéc trudc day hoac dang lam viéc tai cong ty
hién nay, dong thoi to chic cac cudc thi, giao luu van hoa va tim hiéu phap
luat, qua d6 phat huy tai ning, suc sang tao ciia mdi ca nhan nguoi lao dong

nham nang cao két qua hoat dong kinh doanh cua cong ty.

C6 thé thay xay dung vin hoa doanh nghiép khdng chi 1a liét ké cac gia
tri minh mong muédn, vin héa doanh nghiép 1a ban sac riéng, 1a niém tin, sic
manh riéng c6 dé cac doanh nghiép phat trién bén ving. Piéu d6 doi hoi su nd
lyc cua tat ca cac thanh vién trong cdng ty, su cd vii, dong vién cia ngudi
lanh dao. Mdi ngudi nhan vién séng trong vin hdéa ma ho yéu thich thi s& gan

b6 1au dai hon véi cbng ty, gop phan cang ¢ van hoa san ¢ caa cong ty.

Trong qua trinh thuc hién van héa doanh nghiép cdng ty phai luén duy
tri, b6 sung va phat trién nhitng céi tich cuc, danh gia, nhin nhan, dé xuat va
thay doi nhiing han ché, nhiing cai 16i thoi, lac hau dé bét kip véi xu thé
chung cua x& hoi. Van hoa doanh nghiép phu hop giup nhan vién co6 cam giac
minh lam dugc lam cOng viéc c6 y nghia va hanh dién vi minh la thanh vién

cua cong ty. Bén canh dé can nhan thirc van héa doanh nghiép 12 yéu té vo
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cling quan trong trong nang cao chat luong ngudn nhan lyc, 1 tinh than cét

I6i dan dit cong ty thanh cong trong linh vuc hoat dong kinh doanh.

- Xay dung chinh sdch lwong, thirong, phac loi hop 1y la dong luc phdn

ddu cia moi cd nhan nguwoi lao dong

Pé c6 chinh sach luong, thuang va ché do phuc loi hop ly, cng ty can
dat ra cac giai phap nham xay dung chinh sach dai ngoé dam bao cong bang,

canh tranh hudng téi cac muc tiéu:

Thu hut dugc doi ngli nguoi lao dong c6 dong gdp quan trong cho su

phat trién trudc mat 12 1au dai cua cong ty.

Khéng sir dung quy tién luong, thuang ngodi muc dich ting thu nhap

cho nguoi lao dong trai véi ché do quy dinh.
Pé cao vin hoa lam viéc sang tao, hiéu qua va ch trong khach hang.

bam bao dai ngd xtmg dang, hinh thanh cac chinh sach phuc lgi phu
hop, canh tranh véi cac doanh nghiép khac gilp cong ty khang dinh gia tri cot
161 va thuong hiéu ctaa cong ty.

Do vay cong ty can thuc hién tét cac giai phéap sau:

Chinh séch tién lwong

Tién luong c6 vai tro rat 16n ddi véi doi sbng va tinh than nguoi lao
dong. Pé thu hut duge ngudi lao dong va cac can bo quan ly gioi co nhiéu
dong gop quan trong cho cong ty gop phan thuc day phat trién kinh doanh,
Ban lanh dao cdng can thudng xuy@n cap nhat thong tin, cac van ban quy dinh
phap luat ciia Nha nudc vé chinh sach tién luong, murc luong tbi thiéu, ché do
BHXH, BHYT... thuc hién ké hoach khao sat mirc luong thuc té trén thi
treong hién nay va muc luong cia cac doanh nghiép hoat dong trong cung

linh vuc.
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Tién luong can duoc tra ding théng qua cac hinh thic va ché do tra
lwong dé tré thanh dong luc manh mé c6 tac dung dam bao tai san xuat sac
lao dong, lam co sé thiét 1ap, lua chon hinh thuc tién luong va xay dung hé
théng thang bang lwong riéng phu hop yéu ciu cua cong ty giup nang cao doi
séng vat chat va tinh than cho nguoi lao dong. Bén canh d6 cong ty can 1am
t6t cong tac gido duc tu tudng cho ngudi lao dong dé co thé nhan duoc sy

ddng thuan cao nhét tir ho.

Can cung cb, theo ddi day du cdng tac to chuc tién luong dé ling nghe
va phat hién Kkip thoi nhitng y kién dong gop, nhiing bat dong trong chinh
sach tién lwong hoac nhitng mau thuan c6 kha niang xuat hién trong phan phéi
tién luong qua d6 diéu chinh hop 1y, dua ra chinh sach tién luong dat hiéu qua
tich cuc, pht hop gilp cong ty 6n dinh phat trién kinh doanh, duy tri doi ngii
nhan vién c6 trinh d6 cao, gan bd 1au dai va tao nén stc manh dat muc tiéu dé

ra trong hoat dong kinh doanh cua cong ty.
Chinh sdch khen thuong va phac loi

Cong ty can tao dong luc cho nhan vién bing cac muc thudng va phic
loi x& hdi xing dang. Xay dung chinh sach thudong, phac loi phong phu, co

tinh chat phan loai nhan vién két hop véi thuong vat chat va tinh than.

Céc chinh sach thuang phai gan vai két qua cong viéc cua tirng nhan
vién va gin két qua ca nhan véi phong, ban ma ho lam viéc o tat ca cac bo
phan. Céc hinh thire thuong nhu thuéng bang tién, thuong bang cb phiéu hay
cac hinh thuc khac cho nhitng tap thé, ca nhan dat duoc thanh tich xuat sic va
dong gop trong hoat dong kinh doanh cong ty nhung van khdng ché duogc

muc tién luong, thuang trong pham vi cho phép.

T6 chtic thém nhiéu cac phong trao thi dua trong cong ty, mdi phong

trao thi dua can xac dinh rd chu dé, noi dung, hinh thtrc va tiéu chi thi dua.
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Tang cuong cong tac kiém tra, tong két, danh gia dung nhitng két qua dat
duoc, chi ra nhitng mat con han ché, qua d6 rat ra cach 1am hay, kinh nghiém

t6t & nhan rong va co co ché thuong kip thoi.

Nang cao chat luong tham dinh hd so khen thuéng, dam bao viéc ton
vinh, khen thudéng kip thoi cac tap thé, ca nhan duogc chinh xac, dung nguoi,
dung viéc. Viéc khen thuang phai dugc thyuc hién bang nhiéu hinh thic nhung
khong khen thudng tran lan, dam bao nguyén tic thanh tich dén dau khen
thuong dén do, ai c6 nhiéu thanh tich thi khen nhiéu va nguoc lai tranh tinh

trang co bang, dan déu.

ChU trong dén khen thuong thong qua tuyén dwong, biéu duong thanh
tich, xay dung tim guong dién hinh. Nhiing 10i tuyén duong, biéu duong ludn
c6 gia tri tinh than to 16n, tac dong truc tiép dén tdm 1y nhan vién. Khi duoc
khen ngoi, tuyén duong hay biéu duong ho s& cam thay phan khich, vinh du,
tu hao dugc ghi nhan nhitng déng gop, ho s& c6 thém dong luc lam viéc, cng
hién dé dat duwoc nhiéu thanh tich tét nhat. Bén canh d6, nhitng nhan vién
khac s& lay d6 1am dong luc dé phan dau, tao nén su thi dua trong mdi phong

ban va toan cong ty gilip cong ty tang cao hiéu qua dong kinh doanh.

Ngoai ra cong ty can hoan thién ciac quy dinh, chinh sach vé ché do
phuc loi va sir dung cic quy phuc loi hop 1y cho cac muc dich nhu: to chirc
cho nguoi lao dong di tham quan, nghi mat, du lich, phu cép an gilra ca, b tri
xe dua don cho nhan vién & xa noi cong tac, chinh sach an toan stc khoe,
tham hoi hd tro ngudi lao dong luc kho khin... va cac loai phic lgi xa hoi tu
nguyén nhu: phuc lgi bao hiém mang dic thd nganh hodc dam bao tudi nghi
huu ctia mot s6 bd phan nhan vién mang dic thd nganh nhu lyc lwong nhan

vién khuén véc, 1ai xe... c6 thé dugc nghi huu sém hon.
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Céc quy dinh, chinh sach can cong khai, 16 rang, dam bao murc dai ngd
xung dang va dugc tuyén truyén, phd bién dén ting ngudi lao dong trong

cong ty.
- Tim hiéu tam tw nguyén vong Ciia ngueoi lao dong

Véi muc tiéu nang cao chat lugng ngudn nhan luc 14 trong tam, 1anh
dao cong ty ngoai thuc hién cac chinh sach dai ngd hop Iy, can thuong xuyén
tim hiéu tAm tu nguyén vong caa doi ngii nhan vién trong cong ty, dic biét 1a

nhitng nhan vién gioi dé biét ho dang mong mudn gi tir céng Viéc.

Pé tao ra dong luc trong moi truong lam viéc d6 1a quan tdm, giai
quyét nhitng mong muén va nhu cau ca nhan caa nhan vién. Ngudi lanh dao
yéu cau nhan vién caa minh ndi ra nhitg diéu ho mong mudn trong cong viéc
va ho c6 dang lam dugc diéu ho mong mudn hay khong. Pinh ky hang nim,
cong ty can td chic giai dap tu van vé chinh sach, phap luat dé lang nghe va
giai dap cac phan anh, thac mac cua nguoi lao dong. Ngoai ra cong ty co thé
thong béo tra lwong twong xung véi ning luc cua ho, thuong tién, thuong cd
phiéu, luan chuyén, thing chirc.... diéu nay s& lam cho nhan vién thy duoc su
dong vién cao va co tinh than lac quan, gilp cong ty kip thoi gitr chan nhan
tai, trénh tinh trang khi ho roi khoi cong ty mai dua ra cac wu dai thi da qua

muon.

3.2.4. Gidi phap hep Iy co cdu nguon nhan luc

Hop Iy vé co cau ngudn nhan lyuc 12 yéu té khéng thé thiéu khi xem xét
dén chat luong ngudn nhan lyc. Hién nay, tong s6 can bd nhan vién caa cong
ty trong giai doan (2018 — 2020) dang giam dan, ti 1¢ lao dong c6 trinh d6 dai
hoc va trén dai hoc ciing giam dan, nim 2018 1a 55%, nim 2020 con khoang
38%, s& di ¢ tinh trang trén 1a do tinh hinh dién bién phic tap caa dich covid

nén mot sé cdng trinh phai dirg mét thoi gian, mat khac 1a do dic thu coa
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cong ty 1a coéng ty chu yéu vé linh vuc xay dung nén can nhiéu nhiing lao

dong pho thong hon.

Tuy nhién trong téng sé lao dong cua céng ty, ti 16 lao dong nam gidi
chiém 85%, nit gigi chiém 15%. Pay 1a do dic thi nganh xay dung nén ti ¢

nay phan bd con chua déu trong tong s lao dong cua cong ty.

Do vay, Ban lanh dao cong ty can c6 cac bién phap phu hop vé co cau

ngudn nhan lc:

- Nghién ctu, phan tich ngudn nhan luc hién tai mot cach c6 hé thong va
cin ct vao chién luoc, ké hoach kinh doanh dé dy bao nhu cau ngudn
nhan luc cho cong ty trong tuong lai ca vé sb luong va chat luong.

- Cap nhat toan bo théng tin vé kinh nghiém lam viéc, ky nang chuyén
mon, trinh d6 hoc van cua ngudi lao dong 1am co so cho viéc st dung
va phan cdng b tri cdng viéc dam bao tinh hop 1y.

- Doi ngli nhan vién tai cac phong ban, cac bo phan trong céng ty nén
can bang ca nam gidi va nit giéi. Vi du: phan 16n nhan vién khéi ky
thuat, k¥ su 1a nam giéi thi nhan vién cac phong ban wu tién tuyén dung
nit gidi,... Viéc phan b hop ly ngudn nhan luc vé gisi tinh s& lam can
bang hon vé co ciu nhan vién, gép phan quan trong vao cai thién tam

luc cho nguoi lao dong trong cong ty.

Bén canh d6 hop 1y co cdu lao dong theo trinh d6 chuyén mén cho thay
su on dinh, bén viing va 12 loi thé canh tranh ddi véi cng ty trong nén kinh té
thi truong, diéu nay thé hién tinh nhan vian va phu hop véi thuc tién nham

nang cao chat lugng ngudn nhan luc cho cong ty trong thoi gian toi.
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KET LUAN

Chét lwong ngudn nhan lyc 1a mot trong nhitng yéu té quyét dinh sy
thanh cong hay that bai caa mot doanh nghiép. Vi vay, cac doanh nghiép can
phai tim cach dé nang cao chat lwong ngudn nhan luc dé dam bao cho doanh
nghiép ton tai va phét trién. Vi néu doanh nghiép khéng c6 mot doi ngi lao
dong c6 da pham chat, trinh d6 chuy@n mdn va céc ki ning dé dap tmg duoc

y&u cau ngay cang cao cua khach hang thi s& rat kho ton tai va phéat trién.

Str dung ¢6 hiéu qua nguon nhan luc, timg bude diéu chinh cac ché do,
chinh sach dai ngd phl hop dé ngudi lao dong phat trién, cong hién, sang tao,

gan bé va déng hanh cung cong ty. ...

Vi vay, tac gia da chon dé tai “Nang cao chat lweng ngudn nhan luc
tai cong ty cé phan xay dwng thwong mai An Xuan Thinh” dé nghién ctu
trén co sé d6 phan tich thyc trang, nhimg diém dat dugc, nhiing han ché va
nguyén nhan cua nhiing han ché dé 1am tién dé va can ctr dé dé xuat mot sb
giai phap cu thé: (i) giai phap nang cao thé lyc; (ii) giai phap nang cao tam
lyc; (iii) giai phap nang cao tri luc; (iv) giai phap hop 1y hoa co cau, nham
nang cao chat lugng ngudn nhan luc tai cong ty c6 phan xay dyng thuong mai
An Xuan Thinh.
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PHU LUC
KET QUA KHAO SAT VIEC NANG CAO CHAT LUQNG NHAN LUC
TAI CONG TY CO PHAN XAY DUNG THUONG MAI AN XUAN
THINH

S6 phiéu phat ra: 180 phiéu
S6 phiéu thu vé: 180 phiéu
S6 phiéu hep 1&: phiéu
PHU LUC 1

MAU PHIEU KHAO SAT VE CHAT LUQNG NHAN LUC
(Danh cho can bg cong nhan vién tgi Cong ty cé phan xay ding An Xuan Thinh)

Véi muc dich nghién ctu vé chat lugng nguon nhan lyc va céc hoat
do6ng nang cao chét luong ngudn nhan lyuc, tim ra nguyén nhan, dé xuét cac
giai phap nang cao chat lugng ngudn nhan luc tai Cong ty c6 phan xay dung
An Xuan Thinh. Kinh d& nghi Quy anh (chi) danh chdt thoi gian doc va dién
gilp ching tdi cac théng tin trong phiéu khao sat nay. Anh (chi) vui long tich
“x” vao y kién ma anh (chi) lya chon. Muc dich khao sét chi phuc vu cho
nghién cttu khong str dung cho muc dich nao khac.

Xin chan trong cam on!

|. Théng tin chung vé nguoi tra 10i phiéu

1. Trinh @9 chuyén mén caa anh (chi) 1a: (Chon bang cach danh
dau X vao 6 vudng)

Sau dai hoc Dai hoc Trung cip

Cao ding Khéc

2. Xin cho biét gi¢i tinh cia anh chi
Nam N
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3. Xin cho biét @ tudi caa anh chi
Tu 22-30 Tu 31-40 Tu 41-50

Tu 51-60
I1. Bang khao séat
1. Anh (chi) hay danh gia kha nang cua ban than theo cac ky nang sau:

STT Céac k¥ niang Kém | Trung | Kha | Tot
(1) |binh (@) | B) | (4

1 K§ ning giai quyét van dé

2 K§ nang giao tiép

3 K¥ nang lam viéc nhém

4 K§ niang quan ly va phat trién

ban than
5 K$ nang str dung may tinh
6 K¥ nang ngoal ngi

2. Anh/Chj vui long danh gia vé cac hoat dong nang cao chat luong nguon
nhan luc cua Cong ty theo bang dudi day:

1 2 3 4 5

Rat khong dongy | Khongdongy | Tamdongy | Pongy | Hoan toan dong y

Tiéu chi Mturc d6 danh gia

1. Tuyén |1 | Cdngty co quy trinh tuyén dung rd
dung rang, cu thé

nhanluyc |2 | Céng ty c6 ké hoach va xac dinh nhu
cau tuyén dung rd rang, cu thé

3 | Cong ty thuc hién tot viéc thu hit tng
Vvién

4 | Cong ty tién hanh tuyén chon tng vién

dling quy trinh, cong khai, minh bach
5 | Cong ty ludn tuyén ding ngudi, phu
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hop vai cong viéc

2. Co Cong ty cung cap cac chuong trinh dao
hoi dao tao can thiét cho cong viéc
tao nghé Nhan vién hai long véi co hoi dugc dao
nghiép trong cong ty
Cac chuong trinh dao tao cua cong ty co
hiéu qua tbt
Nhan vién hai long vaéi chuong trinh
dao tao cua cong ty
3. Quy Quy hoach va str dung nhan luc phu
hoach va hop, tao co hoi va phat trién nang luc
su dung ban than
nhan luc Cong ty thuc hién thuyén chuyén nguoi
lao dong vao nhiing vi tri phti hop nham
phat huy kha nang, s¢ treong cua nguoi
lao dong
Phan cbéng cong viéc rd rang, hop ly
4. Tién Muc d6 hai long ctia nhan luc vé tién
lwong va lvong, thudng

phuc loi
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PHU LUC 2
KET QUA KHAO SAT VE CHAT LUQNG NHAN LUC

1.P4nh gia cia anh/chi vé ky niing lam viéc caa ban than/

S6 heong: Nguoi

L Trung
Cac ky ning Kém Binh Kha | Tét
- . L, A X 3 9 5
K¥ nang giai quyét van dé 0 0 0 0
o 4 9 3
Ky nang giao ti€p 0 4 7 9
o 5 8 2
K¥ nang lam viéc nhom 8 7 6 9
K na an 1y va phét trién ban tha > ‘ {
Yy nang quan 1y va pnat tricn ban tnhan 8 2 9 1
K§ nang str dung may tinh 7 5 5
7 0 0 3
K¥ nang ngoal ngit 5 8 5 2
0 0 0 7
Ty lé: %
L Trung
Cic k¥ niing Kém | Binh | Kha | Tét
K¥ ning giai quyét van dé 0 16,67 |50 33,33
K¥ ning giao tié :
yhang g p 0 4,44 153,89 | 21,67
K§ ning 1am vi¢e nhém 443167 | 47,78 | 16,11
K¥ nang quan ly va phat trién ban than 44 | 28,89 2722 |3944
. e A 3
K§ ning sir dung mdy tinh 89 3889 |27,78 | 29,44
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‘ 1,11

2 ‘

36,11 ‘27,78 ‘15 ‘

2.1. Panh gia caa anh/ chi vé tuyén dung nhan luc

S6 lirong: Nguoi

Tuyén dung nhan luc Y kién
Rat | Khong | Tam |Péng | Hoan
khéng |dongy |dong| y | toan
dong y y dong
y
Cong ty c6 quy trinh tuyén dung | 9 22 26 66 57
ré rang, cu thé
Cong ty c6 ké hoach va xac dinh | 30 41 30 |55 |24
nhu cau tuyén dung rd rang, cu
thé
Cong ty thyuc hién tét viéc thu 21 36 34 |57 |32
hat (g vién
Cong ty tién hanh tuyén chon 19 61 19 |68 |13
ung vién dung quy trinh, cong
khai, minh bach
Cong ty ludn tuyén dung ngudi, |26 55 32 |51 |16
phu hgp véi cong viéc

Ty lé: %
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Tuyén dung nhan luc Y kién

Rit | Khong | Tam | Péng | Hoan
khéng |dongy |dong | y | toan

dong y y dong
y
Cong ty c6 quy trinh tuyén dung | 5 12,22 |14,44 | 36,67 | 31,67

ré rang, cu thé

Cong ty c6 ké hoach va xac dinh | 16,67 22,78 |16,67 | 30,56 | 13,33
nhu cau tuyén dung rd rang, cu
thé

Cong ty thuc hién tét viéc thu 11,67 |20 18,89 | 31,67 | 17,78

hat tng vién

Cong ty tién hanh tuyén chon 10,56 |33,89 |10,56|37,78 (7,22
ung vién dung quy trinh, cong
khai, minh bach

Cong ty ludn tuyén dung nguoi, |14,44 30,56 |17,78 (28,33 8,89

phu hop vai cdng viéc

2.2. Panh gia ciia anh/ chi vé co hdi dao tao nghé nghiép

S6 lirong: Nguoi

Co hdi dao tao nghé nghiép Y kién
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Rit | Khong | Tam | Péng | Hoan
khéng |dongy |dong| y | toan
dong y y dong

y
Cong ty cung cip cac chuong 13 21 27 |59 |60
trinh dao tao can thiét cho cong
Viéc
Nhan vién hai long véi co hoi 9 15 9 83 64
duoc dao trong cong ty
Céc chuong trinh dao tao cua 15 46 38 64 17
cdng ty co hiéu qua tdt
Nhéan vién hai long véi chuong 13 17 38 38 74
trinh dao tao cua cong ty
Tylé: %
Co hdi dao tao nghé nghiép Y kién

Rat | Khong | Tam |Pong | Hoan
khong |dongy |dong| y | toan
dong y y dong

y
Cong ty cung cip cac chuong 7,22 11,67 |15 32,78 | 33,33
trinh dao tao can thiét cho cong
Viéc
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Nhan vién hai long véi co hoi 3) 8,33 3) 46,11 | 35,56

duoc dao trong cong ty

Céc chuong trinh dao tao cua 8,33 2555 |21,11|35,56 |9,45

cong ty cé hiéu qua tot

Nhan vién hai long véi chuong | 7,22 9,44 27,14 121,11 | 41,11

trinh dao tao cua cong ty

2.3. Panh gia ciia anh/ chij vé quy hoach va sir dung nhan luc

S6 lirong: Nguoi

Quy hoach va sir dung nhan Y kién

luc . 3
) Rat Khoéng | Tam | Pong | Hoan

khong |déngy | dong |y toan

dong y y dong
y
Cong viéc phu hop véi trinh 6, | 6 5 16 93 60
kha nang lam viéc
Cong viéc phu hop vai nguyén | 25 35 9 60 51
vong ban than
Mtrc @6 hai long vai noi dung 36 21 6 59 58

cong viéc duoc giao

Noi dung cong viéc da dang, 32 49 12 52 35
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%

phong phu va sang tao
Cong viéc c6 quy dinh trach 12 13 5 81 69
nhiém rd rang, cu thé
Mtc d6 rat hai long véi su phan | 8 7 6 76 |83
cong cong viéc hién tai
Ty lé:
Quy hoach va sir dung nhan Y kién
luc . 3
Rat Khong | Tam | bong | Hoan
khong |déngy | dong |y toan
dong y y dong
y
Cong viéc phu hop véi trinh o, | 3,33 2,78 8,89 |51,67|33,33
kha nang lam viéc
Cong viéc phu hop véi nguyén | 13,89 19,44 |5 33,33 | 28,33
vong ban than
Mirc d6 hai long véi ndi dung 20 11,67 |3,33 |32,78 32,22
cong viéc duoc giao
Noi dung cong viéc da dang, 17,78 27,22 |6,67 |28,89|19,44
phong phu va sang tao
Cong viéc ¢o quy dinh trach 6,67 7,22 2,78 |45 38,33
nhiém rd rang, cu thé
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Mtc d6 rat hai long véi su phan

cdng cong viéc hién tai

4,44

3,89

3,33

42,22

46,11

2.4. Panh gia cia anh/ chj vé tién lwong va phuc lgi

S6 lirong: Nguoi

Tién lwong va phiic loi Y kién
Rat Khéng | Tam | Péng | Hoan
khong |déngy | dong |y toan
dong y y dong
y
Muc d6 hai long ctia nhan luc vé |0 19 56 91 14
tién lvong, thudng
Tylé: %
Tién lwong va phiic loi Y kién
Rat Khéng | Tam | Péng | Hoan
khéng |dongy |dong |y toan
dong y y dong
y
Murc d6 hai long ctia nhan luc vé |0 10,56 |31,11|50,55|7,78
tién luvong, thudong







