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LOI CAM DOAN

T6i xin cam doan day la céng trinh nghién curu cua riéng tdi. Cac théng
tin va két qua nghién ctru trong luan van 1a do toi tu tim hiéu, dac két va phan

tich mot cach trung thuc, phl hop véi tinh hinh thuc té.

Hoc vién

Bui Thi Minh An



LOI CAM ON

T6i xin bay t6 10i cam on sau sac toi TS. Vii Hong Phong, nguoi di hét
strc tan tinh chi bao, hudng dan va dinh hudng cho i chon dé tai nghién ciru, co
sO 1y luan ciing nhu khao sat thyuc té trong qua trinh thuc hién nghién ctu luan
van nay.

T6i xin chan thanh cam on cac Thay, Co gido tai Khoa Quan 1y ngudn
nhan luc Truong Pai hoc Lao dong — Xa hoi da giang day, cung cap cho toi
nhing kién thuc trong sudt qua trinh hoc tap dé t6i co thé hoan thanh luan vin
nay.

Téi cling xin dugc gl 101 cam on tdi cac phong, ban cta Cong ty CO
phan Xing dau Dau khi Ha No d4 cung cip cho t6i nhimg tai liéu, thong tin,
tao diéu kién cho toi nghién ctru, tham khao céc tai liéu phuc vu cho viét va
hoan thién luan vian cling nhu da gitp d& va danh thoi gian tra 101 phong van,
khao sat dé toi thu thap sd liéu cung cdp cho viéc phan tich luan vin nay.

Ha Noi, ngay ...... thang.... nam 2021

Hoc vién

Bui Thi Minh An
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1
MO DAU

1. Ly do chon deé tai

Su tOn tai va phat trién cia mot doanh nghi¢p phu thude rat 1on vao
viéc khai thac va str dung c6 hiéu qua cac ngudn lyc. Nhitng yéu t6 nhu: may
moc thiét bi, caa cai vat chat, cong nghé ky thuat déu c6 thé mua duge, hoc
hoi dugc, sao chép duge, nhung con nguoi thi khong thé. Hau hét trong moi
quan hé lao dong nham thu hut hay duy tri lao dong cac doanh nghiép déu dua
ra nhitng chi s6 nhu doanh thu, loi nhuan, moi truong lam viée, sy ng dung
cac thiét bi khoa hoc - cong ngh¢ hién dai...nhung & bat ¢t doanh nghi¢p nao
thi mot yéu t6 tién quyét, quan trong tac dong dén mdi quan hé d6 1a tién
lwong va chinh sach thu lao tai chinh cta doanh nghiép d6i véi nguoi lao
dong.

Thuc té hién nay, thu lao tai chinh con dugc coi nhu mét thude do nang
luc doanh nghiép, thong qua chinh sach tién luong, tién thuong, phuc loi co
thé khang dinh vi thé va uy tin cta doanh nghiép, 14 mot don bay quan trong
dé nang cao hiéu qua kinh doanh ciia doanh nghiép.Vi viy, chi cho tién
luong, khuyén khich tai chinh,... (thi lao tai chinh) 1a chi cho dau tu phat
trién. Mat khac, thu lao tai chinh trong doanh nghiép cong bang va hop 1y c6
anh hudng rat 16n gép phan thu hat, duy tri, ciing ¢ va phat trién luc lugng
lao dong ctia minh. Thong qua thu lao tai chinh, ngudi lao dong thuc day hanh
vi lao dong, 1a don bay thic dy lao dong dam bao cho qua trinh san xuét phat
trién tuy nhién néu d6 1a thu lao dugc tra thoa dang. Xay dung mot quan hé
lao dong chan chinh véi nhau ca hai déu phai duogc dya trén sy ting hd, minh
bach, tin tudng va hai yéu t nay phai luon dimg bén canh nhau.

Thu lao tai chinh trong doanh nghiép biéu hién bang hé thong luong,
khuyén khich tai chinh va phuc loi tai chinh. Viéc xay dung va ra quyét dinh

vé thu lao tai chinh 13 mot trong nhimg khé khin cua doanh nghiép. Vi néu
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mure thu lao tai chinh thip, cach tinh tra khong hop 1y s& khong tao duge dong
luc dé ngudi lao dong 1am viée hét minh va phat huy t6i da cac gia tri cta ban
than. Trudc sy d6i méi lién tuc ctia xa hoi, viéc canh tranh vé nguén luc va
thu hit, gitr chdn nhan ngudi lao dong, ning cao sy trung thanh, gin bo cua
ho, do1 hoi cach chinh sach quan tri nhan lyc néi chung va chinh sach thu lao
tai chinh hop 1y 1a rat can thiét.

Cong ty Co phan Xang dau dau khi Ha Noi 14 Cong ty c6 phan cé vén
ciia nha nudc trén 51% chiu su chi phdi rat 16n cua nghi dinh Nghi dinh
53/2016/ND-CP ngay 13/6/2016 caa Chinh phu quy dinh vé lao dong, tién
lwong, thu lao, tién thuong d6i voi Cong ty cd phan, von gop chi phdi caa
Nha nudce ¢6 hiéu luc tir ngay 01/8/2016. Do do, ciing dang ra soat, hoan thién
hé thong th lao néi chung va thu lao tai chinh ndi riéng cho phi hop véi quy
dinh mé&i va nang cao hiéu qua cua hé thdng thu lao tai chinh cua céng ty l1a
rat can thiét.

Xuat phét tir nhitng 1y do trén, tac gia chon dé tai “Tha lao tai chinh
tai Cong ty co phin Xing ddu Dau khi Ha N$i” 1am luan vin thac sy cua
minh.

2. Tinh hinh nghién ciru lién quan dén dé tai

Tai Vi¢t Nam, cac nghién ctu vé thu lao tai chinh chu yéu dugc dé cap
& mot s6 ndi dung trong cac giao trinh giang day vé Quan tri nhan lyc.Trong
pham vi cta ludn vin tac gia xin tip trung gidi thiu mot sd cong trinh, bai
viét sau:

Vién nghién ctru Quan Iy kinh té Trung wong, SO 8 (2012), “Vai trd cla
lwong va thu nhap nhu 1a dong luc thuc day ting trudng kinh té bén vimg”.
Chuyén dé néu rd chinh sach, phap luat cia nha nudc vé luong va thu nhap;
thue tién dién bién luong va thu nhap cta nude ta va dua ra nhimg kién nghi

nham cai cach chinh séach tién luong.
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- Luén &n tién sy caua Vii Hong Phong (2011) véi dé tai “Nghién ctu
tién lwong, thu nhap trong céc doanh nghiép ngoai nha nudc trén dia ban Ha
NOi” tac gia da chi ra cac dac thu cua nhom doanh nghiép dang nghién cuu
tac dong dén tién lwong, thu nhap cua ngudi lao dong. Hon nita, tac gia da di
sau vao nghién ciu cac nhan td bén trong va bén ngoai tic dong dén tién
lwong va thu nhap cia ngudi lao dong, tir 46 1am can cir dé dua ra cac giai
phap co tinh Iy luan va thyc tién cao.

- Luan an tién sy cua B3 Thi Tuoi (2013), Hoan thién phuong phép tra
cong lao dong trong cac doanh nghiép ¢ Ha Noi. Luan 4n da hé thong nhiing
phuong phap tra cong lao dong va trén co s& do da phan tich thuc trang
phuong phap tra cong lao dong cua cac doanh nghiép & Ha Noi, chi rd nhiing
uu diém va han ché cia cac phuong phéap tra cdng & cac doanh nghiép ¢ Ha
Noi thoi gian qua va dé xuét cac giai phap hoan thién phuong phép tra cong
phu hgp véi tieng loai hinh doanh nghiép ¢ Ha Noi.

Lu4n &n tién si caa Trinh Duy Huyén (2011), “Hoan thién phuong thirc
tra luvong linh hoat cho ngudi lao dong chuyén mén ky thuat cao trong nganh
Dau khi Viét Nam”. Trén co so phan tich thuc trang tra luong cho nguoi lao
dong chuyén mdn ki thuat cao trong nganh Dau khi Viét Nam, Luan an da dé
Xuat viéc thuc hién dong bo cac giai phap, dac biét cha trong cac giai phap co
tinh tién quyét do 1a tap trung vao cac diéu kién thuc hién phwong thic tra
lwong linh hoat: diéu kién vé phap 1y; diéu kién vé tai chinh, dong thoi wu tién
giai phap c6 tinh dot phé: tinh toan tién luong linh hoat va lya chon phuong
thac tra luong linh hoat.

Poan Thi Yén (2018), “Péi méi quan Iy Nha nwée vé tién hrong trong
cdc doanh nghiép”, Pé tai cép Bo - B6 LDTBXH. Dé tai da danh gia thuc

trang Quan 1y Nha nudc vé tién luong trong doanh nghiép Viét Nam. Dé xuét
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cac giai phap nhim hoan thién quan 1y nha nudc vé tién luong trong cac
doanh nghié¢p trong thoi gian toi.

Tran Thi Diéu Huong (2020), Thu lao tai chinh tai Céng ty C6 phan
Duoc phém CPC1 Ha Noi, Luan van thac sy, Pai hoc Lao dong — Xa hoi. pé
tai ¢ hé thong hoa dugc co so 1y luan vé thu lao tai chinh trong doanh
nghi¢p. Luén van cling da phan tich rd thuc trang thu lao tai chinh tai Cong ty
Co phén Duoc phém CPC 1 Ha N1, chi r0 nhiing két qua dat duogc, han ché
va nguyén nhan cua han ché. Trén co s& do, luan van da dé xuit duge cac giai
phép hoan thién thu lao tai Cong ty C6 phan Dugc pham CPC 1 Ha Noi thoi
gian t6i. Tuy nhién, mot s giai phap vé khuyén khich tai chinh va phuc loi tai
chinh chua thuc su cu thé va phu hop véi dac thu cia doanh nghiép hoat dong
trong linh vuc kinh doanh dugc pham.

Nguyén Thuy Nhung (2020), “Dai ngd tai chinh tai Téng Cong ty Co
phan Bao hiém ngan hang TMCP Céng thuong Viét Nam (VBI)”, luan vin
thac s¥, dai hoc Lao dong — Xa hoi. Luédn van da h¢ théng hoa dugce co s¢ 1y
luan vé dai ngd tai chinh cho NLP trong doanh nghiép. Luén vin ciing da
phan tich duogc thuc trang dai ngd tai chinh tai Téng Cong ty Co phﬁn Bao
hiém ngan hang TMCP Cong thuong Viét Nam, danh gia két qua dat duoc,
nhing t6n tai can khic phuc va dé xuat dugc cac giai phap hoan thién dai ngd
tai Tong Cong ty C6 phan Bao hiém ngan hang TMCP Coéng thuong Viét
Nam thoi gian t6i (v6i muc tiéu: Thu hit lao dong méi dén v6i Tong Cong ty,
giit chan nguoi lao dong co tham nién lam viéc tai Tong Cong ty; khuyén
khich NLD lam viéc hing say hon gitp Tong Cong ty dat hiéu qua kinh
doanh cao; dong thoi xdy dung vin héa doanh nghiép, uy tin trong kinh
doanh, tao nang luc canh tranh cao, xay dung va phat trién thuong hi¢u). Tuy
nhién, cac giai phap con chung chung, chua c6 cach lam cu thé dé dat duoc

muc ti€u de ra.
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Vi Thi Héng Hanh (2015), dé tai “Thuc trang vé chinh sdach dai ngo
tai chinh tgi Cong ty TNHH Asti Viét Nam”, luan van Thac sy truong Pai hoc
Thuong mai. Dé tai di sau vao viéc hé théng hoa nhimg 1y luin co ban vé Thu
lao bao gém thu lao tai chinh va phi tai chinh. Trong d6 nhdn manh tac dong
ctia chinh sach d3i ngd phi tai chinh voi gan két va tao dong luc lao dong t6i
mdi thanh vién trong Cong ty. Cac giai phap tdc gia dua ra mang tinh chi
trong vao quyén loi cia ngudi lao dong, chua di sau vao nhimg kho khin, tro
ngai cua doanh nghiép trong viéc thuc hién thu lao tai chinh cho nhan vién,
cling nhu giai quyét hai hoa giita loi ich ctia doanh nghiép véi ngudi lao dong.

Bui Viét Thang (2013), “Tha lao lao déng tai céng ty cé phdn tin hoc
FI&FS”, Luan vin thac s¥, truong Pai hoc Buu chinh Vién thong. Dé tai tap
trung lam rd thyc trang nhitng van dé yéu kém con ton tai ciia doanh nghiép
dé dua ra nhiéu nhitng giai phap cu thé. Tuy nhién luin vin lai chua nghién
ctru nhiéu van dé veé tro cap va thu lao phi vat chat.

Nguyén Thu Trang (2013), “Hoan thién cong tac ddi ngd nhan luc tai
Téng cong ty dau tw va phdt trién nha Ha Ngi”, Luan van thac sy, truong Pai
hoc Cong doan. Dé tai di su vao viéc hé thong hoa nhimng 1y ludn co ban vé
d3i ngd bao gébm Pai ngd tai chinh va phi tai chinh. Trong d6 nhan manh tac
dong cua chinh sach dai ngd phi tai chinh véi g:fm két va tao dong luc lao
dong t6i mdi thanh vién trong Cong ty, tuy nhién trong phan dé xuat giai phap
thi tic gia chua di sau nghién ctru dé xuat xay dung cac chinh sach dii ngd.

Bai viét cuia tac gia Truc Ngon trén bao Lao dong “Doanh nghiép can
c6 chinh sach dai ngd dé gitr cong nhdan”’, vién dan 16i ctia Pho Chu tich Tong
Lién doan lao dong Viét Nam: “Pau tu cho ngudn lao dong chinh 1a khoan
dau tu sinh 161, boi duge quan tim, cham séc chu dao nguoi lao dong s& tan
luc cong hién cho su phat trién doanh nghiép. Uy tin doanh nghiép c6 cong

strc dong gop rat 1on cta nguoi lao dong, do vy doanh nghiép phai co trach
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nhiém cham lo dang mirc v&i cong suc, tri tu¢ ma ho bo ra”. Theo do6, doanh
nghi¢p phai cham séc thyc tam, tran quy nguoi lao dong, dai ngd tuong xing
nguoi lao dong s& gitip doanh nghiép 6n dinh ngudn lyc va quan hé lao dong.

Theo béo Doanh nhan Sai gon: Gan day, nhiéu cong ty 16n dit ra muc
ti€u tang trudng cao da budc phai chu trong vi€c cai thi¢n nang luc canh tranh
toan dién, trong do kha nang canh tranh thu hit nhén tai thong qua cac chinh
sach vé luong va phuc loi duge xem 1a mot trong nhitng wu tiéu hang dau.

Nhu vdy van dé thu lao lao dong néi chung dugc nhiéu tac gia nghién
ctru dudi cac goc do khac nhau. Tuy nhién, cac cong trinh nghién ctru néu
trén chu yéu nghién ciu chuyén sau vé tién luong hodc nghién cau chung vé
thu lao lao dong hay chinh sach dai ngd. Cho dén nay c6 rét it cac céng trinh
nghién ciru vé thu lao tai chinh va dic biét 1a chua c6 cong trinh nghién ctu
nao vé thu lao tai chinh tai Cong ty C6 phan Xang dau Dau khi Ha Noi. Bai
vay viéc nghién ctru dé tai “Thl lao tai chinh tai Coéng ty Co phan Xang dau
Dau khi Ha Noi” dam bao ca tinh ly luan va thyc tién.

3. Muc dich, nhiém vu nghién ciru

3.1. Muc dich nghién ciru

Nghién ctru thyc trang thu lao tai chinh tai Cong ty Co phan Xing dau
Dau khi Ha Noi. Tir d6, dé xuat cac giai phap hoan thién thu lao tai chinh tai
Cong ty Co phan Xang dau Dau khi Ha Ngi.

3.2. Nhiém vu nghién cuu

- Hé thong héa 1y luan vé thu lao tai chinh trong doanh nghiép

- Phan tich, danh gia thuc trang thu lao tai chinh tai Cong ty C6 phan
Xing dau Dau khi Ha Noi.

- Pé xuét céc giai phap hoan thién thu lao tai chinh tai Cong ty C6 phan
Xing dau Dau khi Ha Noi thoi gian t6i.

4. P6i twong va pham vi nghién ciru
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- B6i twong luan van nghién ctru: Thu lao tai chinh trong doanh nghiép.

- Pham vi nghién ctru:

Vé noi dung: Thu lao tai chinh tai Cong ty C6 phan Xang dau Dau khi
Ha Noi.

Vé thoi gian: 2018 — 2020 va dé xuat giai phap dén nam 2025.

Vé khong gian: tai Cong ty Co phan Xang dau Dau khi Ha Ngi.

5. Phwong phap nghién ciru

* Phwong phdap thu thdp thong tin

Nguon thong tin va sb lidu tht cap: S6 lidu tha cap dugc tong hop tir
cac bao cdo hoat dong kinh doanh va bao céo tai chinh nam 2018 - 2020 cua
Cong ty C6 phan Xing dau Dau khi Ha Noi; tir Quy ché tra lwong cua Cong
ty.

Ngudn thong tin so cip: Phuong phap diéu tra dugc st dung dé danh
gia hiéu qua cta thu lao tai chinh, cac phuong phap khac dé lam co s¢ dua ra
nhan xét va két luan, mau bang hoi. Pua ra mot bang cau hoi da chuan bi
trude va co thang diém danh gia lién quan dén ché do thu lao tai chinh, phong
van nhitng nguoi thudc ban lanh dao Cong ty. Tir cudc phong van co thé rat
ra nhitng nhan dinh khach quan vé tinh hinh thuc hién thu lao tai chinh cho
can bg, nhan vién trong Cong ty.

Phiéu diéu tra duoc thiét ké gom 11 cau héi véi cac ndi dung dénh gia
su hop 1y, khoa hoc vé thu lao tai chinh cua cong ty theo mirc do dong y theo
thang diém véi chinh sach thu lao tai chinh ctia Cong ty.

Tu dé rat ra dugc nhiing nhan dinh khach quan vé tinh hinh thyuc hién
ché do dai ngod cho nhan vién ciia Cong ty.

M4u va co cau mau: Tac gia da tién hanh diéu tra 120 phiéu/338 nhan
vién. Trong d6, c6 10 phiéu ddi v6i can bd quan 1y (trudng phéd cac phong

ban, dai dién ban giam ddc) va 110 phiéu d6i voi nguoi lao dong.
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Thoi diém diéu tra: thang 6/2020.

Két qua diéu tra: thu vé& 110 phiéu bao gdm 10 phiéu can bd quan Iy va
100 phiéu d6i véi nguoi lao dong. Cac phiéu diéu tra dugc thu thap, tong hop,
xtr Iy va phan tich bang excel.
Phuong phap phong van: Tac gia c6 budi trao ddi, phong van véi can bd phu
trach cong tac quan tri nhan sy va lanh dao Cong ty hudng t&é1 myc ti€u danh
gia thuc trang thu lao tai chinh tai cong ty.
* Phwong phdp phan tich, xir 1y sé li¢u

Luan van str dung phuong phap théng ké phan tich, tong hop, so sanh:
Str dung phuong phap nay, tac gia danh gia, phan tich thyuc trang va dua ra
dugc nguyén nhéan cua nhimg han ché trong cong tac dai ngo tai chinh cua
Cong ty. Cu thé:

- Phuong phdp thong ké - phan tich

Luan van chu yéu sir dung nguon sé liéu dugc cung cap tir phong Hanh
chinh -Nhan su, phong Ké toan cua cong ty ¢6 phan Xing dau Dau khi Ha
Noi. Ngoai nhiing tai liéu duoc cung cip truc tiép tir cong ty ¢ phan Xing
dau Dau khi Ha Noi, con c6 céc tai liéu, van ban khac tir cac co quan quan ly
nha nudc, sdch béo, mang internet va y kién trong cac cudc hoi thao. Tét ca
c4c tai liéu déu dugc tong hop, phan tich nham danh gia thuc trang thi lao tai
chinh tai cong ty, chi ré nhitng két qua dat dugc ciing nhu nhitng han ché va
nguyén nhan, 1am co s& dé xuat giai phap hoan thién thu lao tai chinh tai cng
ty trong thoi gian tai.

- Phuwong phdp so sanh tong hop

Luan van st dung cac s lidu tir cac phong ban cua cong ty c6 phan
Xang dau Dau khi Ha Noi qua cac nam trong giai doan tir 2018 — 2020, trén
co s d6 so sanh giita cac nam, tong hop s6 lidu dé thiy duoc xu huéng phét

trién cua cong ty, xu huéng phét trién nguon nhan luc trong cong ty va su
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thay do6i vé thu lao tai chinh cua cdng ty giira cic nim va so sanh thu lao tai
chinh cua cong ty véi cac cong ty khac trén dia ban dé co6 danh gia khach
quan vé thyc trang thd lao tai chinh tai cong ty c6 phan Xang dau Dau khi Ha
NOI.

6. Nhirng dong gop méi ciia luan van

Vé mat ly luan: Luan van hé thong hoa co sd Iy luan vé thi lao tai
chinh trong doanh nghiép, chi rd céc loai thu lao tai chinh va cac nhan té anh
huong dén thi lao tai chinh trong doanh nghiép.

Vé mit thyc tién: Luan van phan tich thuc trang thi lao tai chinh tai
Cong ty C6 phan Xing dau Dau khi Ha Noi, chi rd nhiing két qua dat duoc,
han ché va nguyén nhan. Trén co s& d6, dé tai du kién dé xuat duoc céc giai
phap hoan thién thl lao tai chinh tai Céng ty C6 phan Xang dau Dau khi Ha
Noi thoi gian tai.

7. Noi dung chi tiét

Ngoai Phan m¢d dau, két luan, tai liéu tham khao, két cdu cua bai luan
vian bao gdm cac ndi dung chinh:

Chuong 1: Co s& 1y luan vé thu lao tai chinh trong doanh nghiép.

Chuong 2: Thuc trang thu lao tai chinh tai Cong ty C6 phan Xang dau
Dau khi Ha Noi

Chuong 3: Mot s6 giai phap nham hoan thién thu lao tai chinh tai Cong
ty C6 phan Xang dau Dau khi Ha Noi.



10

CHUONG 1. CO SO LY LUAN VE THU LAO TAI CHINH
TRONG DOANH NGHIEP

1.1. Mt s6 khai niém

1.1.1. Khai niém tha lao lao dong

Thu lao lao dong la pham tri dugc nhiéu tac gia quan tdm va nghién
ctru trén nhiéu goc do khac nhau. Trén goc d6 nghién ctu cia minh, céc tac
gia da co nhimg quan diém khéc nhau vé thu lao lao dong. Cu thé:

Thi lao dong duoc huéng la “Thu lao lao dong bao gom moi hinh thuc
loi ich V& tai chinh va phi tai chinh va nhitng dich vu dich thuc ma nhan vién
dugc huodng trong qua trinh lao dong” [22]

T6 chirc c6 muc tiéu caa to chirc, ca nhan ngudi lao dong trong to chic
c6 nhitng nhu cau riéng. Mét trong nhitng nhu cau d6 1a tai chinh, né cho
phép ho mua cac loai hang hoa va céac dich vu khac nhau hién hiru trén thi
trudng. Vi vay cé co sd cho sy trao ddi: nhan vién phai thuc hién nhiing hoat
dong lao dong ma t6 chirc mong doi nham dat duoc muc tiéu va muc dich cua
t6 chirc dé doi lai viéc to chuc sé tra cho ho tién luong, cac loi ich khéc.

Theo DS Thi Tuoi (2018), Thu lao lao dong duoc hiéu 1a tit ca nhiing
gl ma NLD nhan duoc khi lam viéc cho doanh nghiép, bao gom tién luong,
tién cong, tién thuong, phuc loi va cac yéu td phi tai chinh khac [17].

Véi luan van nay, tac gia tiép can khai ni¢m thu lao lao dong nhu sau:
“Thu lao lao dong la tat ca cac loi ich ma nguoi lao dong nhan duoc tw
ngueoi sir dung lao dong thong qua moi quan hé thué muén giia nguwoi lao
dong va doanh nghiép”.

Thu lao lao dong c6 vai trd quan trong ddi véi ca nguoi lao dong va

doanh nghiép.



11

Thu lao lao dong ¢ tac dung bu dap lai hao phi stc lao dong cho NLD
sau nhitng gio 1am viéc cang thang va mét moi. Pong thai nd ciing c6 tac
dung to 16n trong dong vién khuyén khich nguoi lao dong yén tam 1am viéc.
Nguoi lao dong chi cé thé don hét sicc minh cho cdng viéc néu cong viéc ay
dem lai cho ho mot khoan du dé trang trai cudc séng, twong xitng vai cong
suc, thanh qua lao dong caa ho.

Déi véi doanh nghiép, thu lao lao dong dugc coi cbng cu quan tri
ngudn nhan luc caa doanh nghiép, thong qua thu lao lao déng khoa hoc, hop
ly doanh nghiép c6 thé duy tri, cung c6 va phaét trién luc luong lao dong cua
minh, thac ddy nguoi lao dong yén tam lam viéc, dong gop cong strc dé phat
trién doanh nghiép. Qua d6 thu lao lao dong co thé coi 1a mot don bay quan
trong dé nang cao hiéu qua kinh doanh caa doanh nghiép.

Cac muyc tiéu va yéu cau cua hé thong thii lao lao déng

Thu lao lao déng c6 anh huong 16n dén lwa chon céng viéc, tinh hinh
thuc hién cong viéc caa ngudi lao dong. Tir do, quyét dinh dén chat luong san
pham, hiéu qua san xuat caa doanh nghiép.

Muc tiéu co ban caa thu lao lao dong la thu hat nhitng nguoi lao
dongphu hop véi yéu cau cong viéc, giit gin va dong vién,tao dong luc dén
nguoi lao dong thuc hién cong viéc tot nhat. Khi dwa ra cac quyét dinh thu lao
can xem xét cac yéu cau:

Hé théng tha lao phai hop phap: tuan thu cac quy dinh cua phap luat
hién hanh: luong tdi thiéu, gio 1am viéc, an toan vé sinh lao dong, bao hiém
Xa hoi...

Hé théng thu lao phai canh tranh: dé thu hat nguoi lao dong c6 chét
luong cao vao lam viéc cho t6 chuc

Hé théng thu lao phai tao dong luc cho ngudi lao dong: phai cd tac

dung khuyén khich ngudi lao dong ¢é gang lam viéc ngay mét hiéu qua hon,
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trén co so thi lao phai duogc tra céng bang, hop 1y, théa man nhu cau vat chat
va tinh than cho nguoi lao dong, dong thoi gan duoc nhu cau cia ngudi lao
dong véi muc tiéu sir dung lao dong cua doanh nghiép.

Hé thdng thu lao phai hiéu qua va hiéu suat: Hiéu qua thé hién thdng
qua viéc dat muc tiéu caa to chirc, hé thdng cé thé duy tri va thuc hién trong
mot khoang thoi gian dé nguoi lao dong c6 thé phan dau va dat duoc mong
doi cua ho. Hiéu suat: tuc 14 gi tri tao ra trén mot dong lwong c6 xu hudng
tang 1én, nang suat lao dong duoc cung cb va thic day.

1.1.2. Khai ni¢m thu lao tai chinh va thu lao phi tai chinh

C6 nhiéu cach tiép can hé théng thu lao lao dong trong doanh nghiép
nhu: Thu lao tai chinh va thu lao phi tai chinh; Thu lao vat chat va thu lao phi
vat chat; Thu lao truc tiép va thu lao gian tiép; Thu lao ¢b dinh va thu lao bién
d6i; Thu lao co ban, khuyén khich tai chinh va phac loi;. ..

Trong luan vin nay, tac gia tiép can thu lao lao dong bao gdom hai phan:
Tho lao tai chinh va phi tai chinh. Cu thé, két cau thu lao lao dong trong

truong hop nay duogc thé hién ¢ hinh 1.1 dudi day:

So dé 1.1: Co ciu thi lao lao déng

Thu lao lao dong
|
v v
Thu lao tai Thu lao phi tai
ch|inh chinh
\ 4 — Y . v v
Thu lao co ban Cac khuyen khich Céc phuc loi Ban chat cong Mbi truong lam
tai chinh Viéc Viéc

(Nguon: TS. D6 Thi Tuwoi, 2018)
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Tiép can theo co cu thu lao lao dong gdém thu lao tai chinh va thu lao
phi tai chinh thi thu lao tai chinh 14 cac loi ich ngudi lao dong nhan duoc bang
tién, thi lao phi tai chinh 1a cac loi ich nguoi lao dong nhan duoc khong phai
bang tién ma 1a cac loi ich phi tai chinh.

Thu lao phi tai chinh rat da dang, c6 thé tiép can theo ban chat cong
viéc va moi truong lam viéc nhu: muc do hép dan cua cong viéc, mic do
thach thirc cua cong viéc, yéu cau vé trach nhiém khi thuc hién cong viéce, tinh
6n dinh cua cong viéc, co hoi thang tién, dé bat hoac phat trién...; diéu kién
lam viéc thoai mai, chinh sach hop 1y va cong bang cia t6 chirc, lich lam viéc
linh hoat, déng nghi€p than ai, gidm sat vién an can chu ddo, biéu tuong dia vi
phu hop.....

Thi lao tai chinh 12 khoan chi tra dugi hinh thac 1a tién ma ngudi st
dung lao dong tra cho ngudi lao dong théng qua méi quan hé thué muén giira
hai chu thé. Thu lao tai chinh c6 thé tiép can bao gom: thu lao ¢6 dinh, thu lao
bién ddi; thu lao truc tiép, thu lao gian tiép; tién luong, khuyén khich tai chinh
va cac phuc loi tai chinh.

Pham vi nghién ctru cua luan vin, tic gia tiép can Thi lao tai chinh
trong doanh nghiép bao gdm cac khoan 1a tién luong, khuyén khich tai chinh
va cac phuc loi tai chinh.

1.2. N§i dung ctia thu lao tai chinh trong doanh nghiép

1.2.1. Tién lwong

Tién lwong ludn 13 méi quan tdm hang dau ciia NLD, né ciing 1a mot
trong nhirng yéu té thuc day nguoi lao dong gan két, cong hién cho doanh
nghiép. VVé phia NLD, tién luong 12 ngudn thu nhap chu yéu dé gidp ho trang
trai cac chi phi cho cudc sdng sinh hoat hang ngay cuia ban than va gia dinh.
Vé phia doanh nghiép, tién lwong lai 1a2 mot yéu té thudc chi phi san xuat.

Hién nay, tién luong c6 nhiéu khai niém, quan diém tiép can khac nhau.
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Tai Diéu 90 cua Bo Luét Lao dong nam 2012 va mdéi day nhét 1a B
Luat Lao dong nam 2019 déu quy dinh: “Tién lwong la khodn tién ma ngueoi
s dung lao dong tra cho nguoi lao dong dé thuce hién cong viéc theo thoa
thudn, bao gom mirc lwong theo c¢éng viéc hodc chirc danh, phu cdp hrong va
cac khodn bé sung khdc” [10].

Theo giéo trinh Tién luong — Tién cong cua trudng Pai hoc Lao dong -
X4 hoi thi tién lwong dugc hiéu “Tién lhrong la gid ca sirc lao dong, dwoc
hinh thanh trén co so thoa thudn giita chu su dung lao dong (hodc dai dién
ciia chii sir dung lao dong) va nguoi lao ddng, la sé tién ma chii sir dung lao
dong tra cho nguoi lao dong khi nguoi lao dong thuc hién mot cong viéc nhat
dinh va dam bdo dung quy dinh cia phap ludat” [15, Tr9]

Tién luong 13 cong cu quan trong trong thu lao tai chinh. Tién luong
trong doanh nghiép 1a sb tién ma doanh nghiép tra cho nguoi lao dong tuong
g v&i s0 lugng va chat luong lao dong ma di hao phi trong qua trinh thuc
hién nhimg céng viéc dugc giao. Cac doanh nghiép xay dung hé théng tién
lwong phai dam bao duoc doi sdng cua ngudi lao dong, canh tranh dugc véi
muc tién lwong co ban trén thi truong nham thu hat va gitt chan nguoi lao
dong. Tién luong giup nguoi lao dong co diéu kién dé thoa mén cac nhu cu
sinh hoat cia ban than va gia dinh ho, vi vay tién luong la dong luc 16n nhat
trong viéc thuc day ngudi lao dong hoan thanh cong viéc duge giao.

Céch tinh lvong can thiét ké phu hop ga"ln V61 vi tri cong viéc ddm nhan,
két qua lam viéc va niang luc ctia ngudi lao dong. Tuy theo timg ci nhan
nguoi lao dong, nhém lao dong cu thé, doanh nghi¢p xac dinh phu hop véi
muc tiéu cua chinh sach tién luong cia doanh nghiép véi ddi twong do6. Tién
luong 1a mot trong cac cong cu tao dong lyc lao dong, néu thiét ké hé théng
lwong phu hop thi tién luong c6 tac dung thic diy ting ning suat lao dong,

tang hiéu qua lam viéc, déng thoi tién lwong mang tinh canh tranh, ting vi thé
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ciia doanh nghiép va thu hat dugc lao dong giéi vé cbng hién cho doanh
nghiép. Nguoc lai, néu hé thong tién luong khong phu hop s& khong tao duoc
dong luc cho nguoi lao dong, khong khai thac dugc tiém ning va khong giir
chan dugc nguoi lao dong.

Néu thiét ké luong & doanh nghiép khong hodc chua tinh dugc hét cac
yéu t6 cho nguoi lao dong, thi doanh nghiép c6 thé xay dung thém cac loai
phu cip luong dé bu dap (vi du cac yéu t vé diéu kién lao dong, muc do
phtrc tap cuia cong viéc, diéu kién sinh hoat.. D).

Pé tién luong co thé tro thanh céng cu dai ngd hitu hiéu, cac doanh
nghiép can thiét ké hé théng lwong khoa hoc, tir viéc xac dinh tong quy luong,
phan bo quy lwong dén céac quy thanh phan; két cau tién luong trong tong thé
hé thong dii ngd tai chinh; cach tra luong pht hop voi timg nhém ddi twong
(dam bao gin két dugc véi muc tiéu caa doanh nghiép véi ting nhom). Vi du
vé6i cac doanh nghiép san xuat, doanh nghiép nén chon tra luong theo san pham
d6i voi cong nhan tryuc tiép san pham; véi doanh nghiép kinh doanh, luong cua
nhan vién kinh doanh can gin vai doanh thu, hiéu qua 1am viéc cua nhdm nay.
Véi céc vi tri 1anh dao c6 thé vu tién hon tra luong theo vi tri, c6 thé gan véi
hiéu qua hoat dong cuaa bo phan ho quan ly.

1.2.2. Khuyén khich tai chinh

Bén canh tién luong, ngudi lao dong ciing rat quan tim dén céc khoan
khuyén khich tai chinh. Do d6, cac doanh nghiép thuong sir dung cong cu
khuyén khich tai chinh dé kich thich, tao dong luc lao dong. Hién nay, khuyén
khich tai chinh dugc nhiéu tac gia nghién ciru va dua ra trong céc tai liéu khac
nhau. Cu thé:

Theo Lé Thanh Ha (2009), khuyén khich tai chinh I1a nhitng khoan tién
phu thém cho ngudi lao dong ngoai tién luong, tién cong nham hudng vao két

qua thuc hién cong viéc ctia nguoi lao dong [5, Tr289]
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Theo DS Thi Tuoi (2018), “Khuyén khich tai chinh 1a nhing khodn

tién tra ngoai tién cong va tién lwong cho nguoi lao dong (thit lao co ban).
Khuyén khich tai chinh 1a khodn tién doanh nghiép trd cho cac né luc tang
thém ciia nguoi lao dong sau khi ngueoi lao dong da ddp vmg dwoc yéu cau
chudn cuia doanh nghiép ” [17].

C6 thé hiéu khuyén khich tai chinh 1a khoan tra cho phan nang luc vuot
troi nham bu dap cdng bang va khuyén khich nd luc cho nguoi lao dong. Cac
doanh nghiép c6 két qua san xuat kinh doanh tét thuong c6 khuyén khich tai
chinh. Vi vay, trong doanh nghiép khuyén khich tai chinh giir vai tro hét sic
quan trong vi d6 1a cong cu dé phan phdi loi nhuan, thu hat nhan tai cho to
chuc. Bén canh d6, khuyén khich tai chinh con kich thich nguoi lao dong lam
viéc hing say, nd luc hoan thanh vuot mac cong viéc. Tur viée ting muic thu
nhap s& cai thién cudc séng cua ho, gilp ho yén tam lam viéc, sang tao va
nang cao trinh d6 chuyén mon dé huong mac khuyén khich xtng dang voi
nang luc cta minh.

Muc dich cta cac khuyén khich tai chinh 13 tac dong toi hanh vi lao
d6ng, nham hoan thién sy thuc hién cong viéc caa nguoi lao dong, nang cao
nang suat lao dong caa ho. Ngay nay, khuyén khich tai chinh cang tro nén
quan trong vi nhu cau ting ning suat va nang cao kha ning canh tranh cua
doanh nghiép. Thiét ké va sir dung mot chuong trinh khuyén khich cé hiéu
qua 1a mot van dé chién luoc quan trong cua quan Iy nguén nhan luc trong cac
doanh nghiép.

Céc chuong trinh khuyén khich tai chinh hién nay cac doanh nghiép
thuong ap dung la:

+ Tang luong tuong xung thuc hién cong viéc: dua vao viéc danh gia
thuc hién cong viée va ty 1€ tang luong tuong xtirng. Hinh thic nay thuong di

kém ting luong dé diéu chinh mac sdng, ting lwong cho ning cao trinh do
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hoac tang luong theo tham nién.

+ Dbi véi tap thé: tra lwong theo san pham tap thé, tra luong khoan, tra
lwong theo gid tiéu chuan. ..

+ Tién thudng: chi tra mot 14n vao cubi nam cudi quy hodc chi dot xuét
dé ghi nhan thanh tich xuat sic, hoan thanh tot cong viéc, hoan thanh trudc
thot han...

+ Phan thuong: Thu lao mét 1an cho thanh tich tét caa ngudi lao dong
va c6 thé tra bang hién vat.

1.2.3. Phuc lgi tai chinh

Phuc loi la nhitng khoan thu lao lao dong do doanh nghiép chi tra ma
nguoi lao dong cé thé nhan dugc mot cach gian tiép [17]. Phic loi bao gom
nhitng chi tra caa doanh nghiép cho cac chuong trinh bao hiém (bao hiém xa
hoi, bao hiém y té, bao hiém that nghiép) va cac khoan chi cho cac chuong
trinh khac lién quan dén stc khoe, su an toan va céac loi ich cua nguoi lao
dong nhu lvong huu, tién cho nhitng ngay 1&, nghi mat, nha ¢, phuong tién di
lai, vi thé, co hoi thang tién, lich 1am viéc linh hoat... Phic loi, mét phan
nham kich thich dong vién nhan vién 1am viéc va mot phan nham duy tri 16i
kéo ngudi o tai vé 1am viéc cho doanh nghiép. Hién nay, khi tién luong cua
ngudi lao dong & mac cao thi doanh nghiép c6 xu hudng tang cac phuc loi Ién
dé thu hat va gitr chan nhan tai cho doanh nghiép.

Phuic loi c6 thé tiép can gém 2 loai la phuc loi tai chinh va phuc loi phi
tai chinh. Trong dé, phuc loi tai chinh 1a nhitng phdc loi do doanh nghiép hd
tro cho nguoi lao dong dudi dang loi ich tai chinh.

Phuc loi tai chinh duoc chia lam hai loai:

- Phic loi bat budc 1a cac phuc loi téi thiéu ma doanh nghiép phai chi
tra theo dung quy dinh cta Phap luat. O Viét Nam, cic phic loi bt budc bao

gdm céac ché d6 bao hiém xa hoi cho ngudi lao dong bao gom céc ché do huu
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tri, tir tut; dm dau, thai san; tro cap that nghiép; ché do tai nan lao dong, bénh
nghé nghiép; bao hiémy té. ..

- Phuc loi ty nguyén 1a khoan phuc 191 ma doanh nghié€p tu dua ra, phu
hop v6i1 kha nang tai chinh ciia minh cling nhu nang luc ctia nguoi lao dong,
nham khuyén khich ngudi lao dong lam viéc, an tdm cdng tac va gan bod voi
cong ty nhiéu hon. Bao gém nhiing loai nhu sau:

Cdc phiic lpi bdo hiém

+ Bao hiém strc khoé: dé tra cho viéc ngan chdn bénh tat nhu cac
chuong trinh thé duc thé thao dé tranh cing thang khi ma hiéu tng stress ngay
cang tang trong moi trrong lam viéc hoac cham soc dm dau, bénh tat.

+ Béao hiém nhan tho: tra tién cho gia dinh nguoi lao dong khi ngudi
lao dong qua doi. Co thé ngudi sir dung lao déng hd tro dong mot phan bao
hiém hodc toan bd khoan tién bao hiém.

+ Bao hiém mat kha ning lao dong: trong mot s6 cong ty con cung cap
loai nay cho nhiing ngudi lao dong bi mat kha ning lao dong khong lién quan
dén cong viéc ho dam nhan.

Cdc phuc loi bao dam

+ Bao dam thu nhap: nhitng khoan tién tra cho nguoi lao dong bi mat
viéc lam do 1y do tir phia t6 chirc nhu thu hep san XUuAt, giam bién ché, giam
cau san xuét va dich vu...

+ Béo dam huu tri: Khoan tién tra cho nguoi lao dong khi ngudi lao
dong lam cho cong ty dén mot mirc tudi nao d6 phai nghi huu véi s6 nam lam
tai cong ty theo cong ty quy dinh.

Ngoai ra, trong cac doanh nghiép 16n thi ho c6 thé tao cho nguoi lao
dong hudng cac chuong trinh phic loi khac nhiéu hon, da dang hon nhu: xe
dua don nhan vién, tro cip gi4o duc, cing tin phuc vu bita trwa mién phi, cac

cau lac bo giai tri thé thao. ..
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1.3. Cac nhan t6 anh hwéng dén thu lao tai chinh trong doanh
nghiép

1.3.1. Cac nhan té bén trong

- Quan diém cua lanh dao: Céc ché d6 dai ngd tai chinh cua doanh
nghiép chiu anh hudng rat 16n vao quan diém cta Ban ldnh dao. Cac chinh
sach ddi ngd co tot hay khong ciing do quan diém tam nhin ciia ngudi lanh
dao. Néu quan diém cua lanh dao coi NLD 1a yéu té quyét dinh dén sy phat
trién va di t6i thanh cong cta doanh nghiép thi cac chinh sach dii ngd cta ho
s& khac han voi dii ngd cua nhitng nha quan tri co tu tudng cii k§. Doanh
nghiép mudn thu hat nhan tai, thi cac nha quan tri thuong s& dwa nhitng chinh
sach dai ngd tai chinh cao hon, déy dt hon, dua ra nhiéu chinh sach da dang
hon cho NLB. Mic khac, lai c6 nhitng nha quan tri cho rang dai ngd tai chinh
1a khong can thiét, gay ton kém chi phi, vi vay ho chi thyc hién nhiing chinh
sach ma phap luat bat budc quy dinh vé tudng luong t6i thiéu, dam bao tra
luong lam thém gio theo dung quy dinh...

- Doi ngii can bo quan tri nhdn luc: day 1a bd phan truc tiép tu van, xay
dung, tham muu cho 1anh dao vé dai ngd tai chinh trong doanh nghiép (tién
luong, cac khuyén khich tai chinh, phuc lgi trong doanh nghiép). Vi vay, ho
cd vai tro quan trong trong hi¢u qua cua cong tac dai ngd tai doanh nghiép.
Poi ngii nay 1a yéu té chinh dam bao cho viéc phan phdi thu nhap cho NLD
dugc cong bang va hop 1y. Néu doi ngii nay du vé sd luong va dam bao vé
chét lugng thihg s€ dua ra dugc cac chinh sach dai ngd hop 1y cho doanh
nghi¢p va mang lai hi€u qua cao khi 4p dung cac chinh sach dai ngd nay.
Nguoc lai, néu s6 lugng can bd lam cong tac quan tri nhan lyc thiéu, it kinh
nghiém va trinh d¢ chuyén mon thép thi viéc xay dung cac ché do dai ngd tai
chinh s& khong dugc tét, cac ché do dii ngd ho dwa ra s& khong phu hop véi

doanh nghiép din dén viéc tra luong, thuéng cho NLD khong dugc cong
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bang, khong kich thich duoc NLD hing say lam viéc, khong giir chan dugc
nhan tai. Piéu d6 anh huéng truc tiép dén muc tiéu ciia doanh nghiép, anh
huong dén hoat dong san xuét kinh doanh ciing nhu lgi nhuan va su phat trién
chung ctia doanh nghiép.

- Dac diém hoat dong san xudt kinh doanh cia doanh nghié¢p:Doanh
nghiép hoat dong trong linh vuc khac nhau thi c¢6 dic diém hoat déng san xuét
kinh doanh khéc nhau, do phtrc tap k¥ thuat, diéu kién lao dong khac nhau, vi
vy doi hoi thiét ké cac ché d6 dai ngd tai chinh ciing phai khac nhau.Nhiing
doanh nghiép hoat dong trong linh vuc cong nghé, tai chinh..., sir dung phﬁn
16m lao dong tri 6¢ thuong sé co6 nhitng dai ngo tai chinh cao hon so véi nhiing
doanh nghiép hoat dong trong linh vuc san xuét, van hanh may moc, véi lao
dong chu yéu 1a lao dong chén tay, cong nhan.

- Khad nang tai chinh, hiéu qua hoat déng san xudt: Tinh hinh tai chinh
cta doanh nghiép ciing anh hudng dén céc chinh sach dii ngd tai chinh cua
doanh nghiép d6. Mot doanh nghiépcd tinh hinh san xuat kinh doanh tét s& c6
diéu kién dé thuc hién nhiéu ché do dai ngd cho nhan vién cua minh nhu
lwong thuong, t6 chie di du lich, nghi mat cho nhan vién,... va nguoc lai, tinh
hinh tai chinh, san xuat kinh doanh cta doanh nghiép kém thi viéc thuc hién
dai ngo tai chinh trén c6 nhiéu han ché. Loi nhuan, toc do tang truong hang
nam cua doanh nghiép, kha nang tai chinh chi tra cho hoat dong dai ngo.

- T6 chirc cong doan co sé trong doanh nghiép: Cong doan 1a t6 chuc
dai dién cao nhat cho quyén lgi cia NLD. Cong doan ciing 1a mét thanh vién
trong hoi déng xay dung cac ché do dai ngod tai chinh cua doanh nghiép.
Nguoi 1am cong tac cong doan ludn 1ing nghe, nam bat tim tu, nguyén vong
cho nguoi lao dong. Nén cac y kién va dong gop cua to chirc cong doan ciing
& ¢6 ¥ nghia quan trong d6i Vi viéc dua ra nhitng chinh sach dai ngd tai

chinh hop ly va thu hat nguoi lao dong.
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- Pdc diém nguon nhén luc trong doanh nghiép: Trong doanh nghiép
mdi nguoi lao dong 1a mot thé gisi riéng biét, ho khac nhau vé nang luc quan
tri, v& nguyén vong, vé so thich...vi vay ho c6 nhitng nhu cau ham muén khac
nhau. Quan tri nhan sy phai nghién ciu ki vin dé nay dé dé ra cac bién phap
quan tri pht hop nhat.

Cac yéu té quan trong trong nhom yéu t6 nay bao gom

+ Trinh d9, nang luc cia ban than nguoi lao dong: Cung véi su phat
trién caua khoa hoc— ki thuat thi trinh d6 cta ngudi lao dong ciling duoc nang
cao, kha ning nhan thic ciing tét hon. Piéu nay anh huong toi cach nhin nhan
cua ho véi cdng viéce, né ciing lam thay d6i nhitng doi hoi, thoa man, hai 1ong
véi cong viéc va phan thuong cua ho. NLD c¢6 trinh d6 ning luc cao s& dugc
huong dai ngd cao hon ngudi cé trinh d6 niang luc thap. Nguoi ¢6 thanh tich
lam viéc tét s& dugc hudng dai ngd cao hon ngudi ¢b thanh tich 1am viéc binh
thuong, hay khong co thanh tich gi trong céng viéc.

+ Nhu cau ca nhan cua nguoi lao dong: Nhu cau thuc té caa mdi cé
nhan dén khéac nhau tham chi d6i véi mdi ngudi trai qua cac thoi ky khac
nhau thi nhu cau, thi hiéu, s¢ thich ciing khac di, diéu nay tac dong rat 16n dén
quan tri nhan sy. Nhiém vu cta cdng tac nhan sy & phai nim duoc nhiing
thay d6i nay dé sao cho nguoi lao dong cam thay thoa man, hai 1ong, gan bo
véi doanh nghiép bai vi thanh cdng cta doanh nghiép trén thuong truong phu
thugc rat 16n vao con ngudi xét vé nhiéu khia canh khac nhau. Nha quan tri
phai ¢ trach nhiém xac dinh ding dan nhu cau cua c& nhan trong t6 chirc, xac
dinh nhitng nhu cau dung dan va khai quat hoa ching dé co thé thoa man da
s6 nhan vién.

+ Muyc tiéu va quan niém vé gia tri ca nhan caa nhan vién: Muc tiéu 1a
gia tri mong doi, 1a cai dich can dat dén caa mdi c4 nhan, gia tri c& nhan 1

nhitng yéu té ma ban than nguoi lao dong thiy quan trong va thuc su co y
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nghia vé&i ho. Trong qua trinh thiét 1ap chinh sach dii ngd, nha quan tri can
thiét phai biét két hop muc tiéu va gia tri cua ca nhan véi muc tiéu va gia tri
cua doanh nghiép. Can dé nguoi lao dong hiéu dugc muc tiéu va gia tri ca
nhan chi dat dugc khi doanh nghiép dat dugc nhiing yéu t do.

+ Kinh nghiém va tham nién céng tac: Trudc day tham nién 13 mau
chét cia moi van dé luong bong, dai ngd, thang chuc... Hién nay quan diém
nay dang dan thay doi, tham nién chi 1a mot trong nhiing yéu t6 dé xét dé bat,
thang chic... Kinh nghiém ciing 13 mot yéu té anh huong dén ché 46 dai ngd
tai chinh. Hau hét cac doanh nghiép déu dua vao yéu to nay dé tuyén chon
nhan vién va xét luong bong, dai ngd. Nguoi ¢ kinh nghiém, tham nién céng
tac lau nam dugc huong dai ngd cao hon nguoi co it hoac khéng co kinh
nghiém va thdm nién céng tac. Ngudoi cOng tc lau nam ngoai viéc cd bac
lwong cao hon ho con duge huong khoan phu cap tham nién, trg cip nha 6.

+ Long trung thanh: Nhitng nhén vién trung thanh, lam viéc lau nam tai
doanh nghiép duoc hudng dai ngd cao hon ngudi khéc, cha yéu 1a duéi hinh
thic phac loi. Thoi gian nghi dugc huong luong cua ho sé dai hon nhiing
ngudi khac.

+ Tiém nang cua nhan vién: Nhitng sinh vién tré tudi mai tét nghiép ra
truong tuy khong co kinh nghiém cong tic nhung ho lai van duoc tra muc
lwong cao bdi ho co tiém nang try thanh nhitng nguoi tai trong twong lai. Nha
quan tri gioi 1a ngudi nhin thdy tiém ning cua ngudi khac va biét cach su
dung, phat huy tiém ning d6 phuc vu cho muc dich chung ctia doanh nghiép

1.3.2. Cac nhan té bén ngoai

- Phap ludt va cac quy dinh cua Chinh phu: Phap luat co nhitng quy
dinh cu thé dé bao vé quyén loi nguoi lao dong nhu thoi gian 1am viéc, thoi
gian nghi ngoi, cac chinh sach bao hd nguoi lao dong, quy dinh vé mirc luong

t6i thiéu, cac bién phap dam bao an toan lao dong, mic do doc hai trong moi
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truong 1am viéc, ché do phu cap, tro cap, phic loi, bao hiém xa hoi ddi voi
ngudi lao dong... Doanh nghiép khi dua ra cac chinh sach dai ngo tai chinh
can phai xem xét van dé vé muc tién luong tbi thiéu, cac quy dinh vé xay
dung thang bang lwong nhim dam bao dua ra nhitng ché do phu hop, khdng
trai quy dinh caa phap luat.

- Tinh hinh phét trién cua nén kinh té xa hgi: D6 1a nén kinh té dang
trén da tang truéng hay suy thodi. Khi nén kinh té dang trén da tang truong thi
nhu cau vé lao dong tang, khién cho cac doanh nghiép phai ting mirc dai ngd
dé thu hat va gitr gin nguon lao dong. Nguoc lai, khi nén kinh té suy thoai nhu
cau vé lao dong giam, cung lao ddng tang cac doanh nghiép co thé giam cac
chi cho tién luong, tién thuong, phuc loi.

Poi thii canh tranh

Thi lao tai chinh ctia ddi thii canh tranh 1a mot trong cac yéu td anh
huong dén thu lao tai chinh ctia doanh nghiép. Doanh nghiép muén canh
tranh vé nhan luc voi d6i thi, can nghién ctru thu lao tai chinh cua d6i thu dé
c6 cac quyét sach thu lao tai chinh phu hop nham gitta vimg va ting cuong
nang lyc canh tranh ctia doanh nghiép. Trong méi trudng toan cau hoéa nhu
hién nay thi viéc thu hat va giit chan nhén tai cang quan trong hon khi cac ddi
thil canh tranh khong con chi ¢ trong nudc ma ca nudc ngoai. Co6 mot ché do
thi lao tai chinh tot 12 mot trong nhitng cong cu hitu hiéu dé canh tranh véi
doi thu.

1.4. Cac tiéu chi danh gia thu lao tai chinh trong doanh nghiép

1.4.1. Mikc dé hop ly vé co cdu cac khodn thul lao tai chinh trong hé
théng thu lao tai chinh

Khi xay dung hé thong thl lao néi chung va thi lao tai chinh ndi riéng,
doanh nghiép can dua vao quan diém cua cha doanh nghiép va dbi tuong

duogc chi tra luong dé xay dung hé thong thi lao tai chinh vai két cau cac
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khoan cho phl hop. Mét hé thong thu lao tai chinh thuong gdm céc khoan
nhu tién luong, khuyén khich tai chinh va phc loi tai chinh. Vay, co ciu tiing
khoan nay nhu thé nao cho hop 1y dé dam bao hai hoa loi ich cia doanh
nghiép va ngudi lao dong. tir d6 kich thich dong luc lam viéc cua nguoi lao
dong. Cu thé:

Ty trong phan bo giita tién lwong, khuyén khich tai chinh va cac khoan
phuc loi tai chinh phai xay dung sao cho phd hop, dé vira dam bao cho nguoi
lao dong c6 mot khoan 6n dinh dé yén tdm cong tac, vira c¢d tac dung kich
thich dugc nguoi lao dong nd luc trong cong viéc dé dat hiéu qua lam viéc
cao nhat. Qua dé, nguoi sir dung lao dong dung chinh cong cu thu lao tai
chinh 1am don bay tao dong luc cho ngudi lao dong va dinh hudng ngudi lao
dong hudng lam viéc hiéu qua hon mang lai doanh thu, lgi nhuan cao hon cho
doanh nghiép.

Trong mdi thoi ky phét trién cua ting doanh nghiép ma lanh dao doanh
nghiép lua chon hé thdng thu lao tai chinh khac nhau. Nhu thoi ky can tap
trung 6n dinh san xuat, véi don hang san ¢ nhiéu thi s& lya chon ty trong tién
lwong chiém ty 1& cao hon, con trong thoi ky phai ddy manh hoat dong kinh
doanh, tim kiém khéch hang thi can ting ty trong khuyén khich tai chinh dé
tang chat luong, hiéu qua, uy tin cua doanh nghiép.

Céc chirc danh cbng viéc khac nhau thi ciing can c6 két cau cac khoan
thi lao tai chinh khac nhau, khéng nén str dung chung mot hé thong tha lao
tai chinh cho moi ddi tuong.

1.4.2. Mire d cong bang, higu qud trong phwong phdp phén phéi thi
lao tai tinh

Nhu ta da biét, nguoi lao dong co6 xu hudng so sanh tién luong cua
minh véi tién luong cua ngudi khéc trong doanh nghiép. Khi nguoi lao dong

thay doanh nghiép phan phéi thu lao lao dong ndi chung va thu lao tai chinh
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noi riéng dam bao sy c¢éng bang va hiéu qua thi nguoi lao dong s& yén tam
lam viéc va nd luc hét minh dé céng hién, dong gép cho doanh nghiép. Nguoc
lai, ho c6 xu hudng dau tranh dé doi lai su cong bang trong phan phéi thi lao
tai chinh cua doanh nghiép. Néu diéu nay khong duge dap ung, ho ¢ xu
huéng roi bo cong ty dé tim cong ty c6 sy phan phdi thu lao tai chinh céng
bang hon. Do d6, khi xdy dung hé thong thu lao tai chinh, doanh nghiép can
phan phéi thi lao tai chinh cho ngudi lao dong dam bao tinh hiéu qua. Mudn
vay, hé thdng thu lao tai chinh can phan anh dung mirc d6 phic tap cua cong
viéc, nang lyc va hiéu qua lam viéc. Khi dam bao dugc diéu nay thi s& dam
bao duoc su twong quan vé thi lao tai chinh gitta nhitng nguoi lao dong trong
doanh nghiép theo mirc d6 phuc tap cong viéc, nang luc va hi¢u qua lam viéc
cua nguoi lao dong.

14.3. H¢ théng thu lao tai chinh rd rang, dé hiéu

Pé ngudi lao dong hiéu va tinh dugc cac khoan thu lao tai chinh cua
minh thi hé théng thu lao tai chinh can don gian, d& hiéu. Nguoi lao dong c6
tu tinh dugc lwong, thuong, phic loi cua minh thi moi co6 dong luc dé thic
day ca nhan nd lyc hoan thanh chi tiéu doanh thu. Ca nhan ho mai cam nhan
duogc viéc doanh thu cao, ban hang c¢6 don gia cao thi luong, thudng mai cao.

Bén canh d6, cong tac truyén théng hé thong thi lao tai chinh ciing gitr
phan quan trong trong viéc dam bao dé nguoi lao dong co thé hiéu duoc tién
lwong, tién thuang va phic loi ma minh nhan duoc. C6 hiéu duoc cac khoan
thu lao tai chinh ma minh nhan duoc, hiéu dugc cach tinh nhu thé ndo thi
ngudi lao dong méi c6 dong luc dé 1am viée va tim cac dé ting ning suat lao
dong, tur do tang luwong, thudng cho chinh ban than minh.

C6 nhiéu hinh thace dé truyén théng quy ché luong nhu truyén thong
truc tiép, truyén thong online, truyén théng tir nguoi ding dau ma o day tac

gia mudn dé cap téi bo may can bd cong doan, bo phan dai dién cho nguoi lao



26

dong chinh 1a ddi tuong truyén thong quy ché luong tét nhat cho nguoi lao
do6ng nam va hiéu quy ché luong.

1.4.4. Dam bdo tuan thi quy dinh phap ludt

Tim hiéu va tuan tha quy dinh cua phép luat vé cac van dé lao dong
trudc khi xay dung hé thdng tha lao tai chinh 1a viéc 1am bat budc. Doanh
nghiép can luu y dén cac van dé nhu mirc lwong téi thiéu Nha nudc quy dinh
va luong thtr viéc, luong thoi vy, luong trong ky thai san, 6m dau, nghi viéc,
cac quy dinh vé tién thuong va cac khoan phuc loi... Tuan thu quy dinh vé
tinh dong huong bao hiém, quy dinh vé thué thu nhap ca nhan.

Céc chinh sach ngudn nhan lyc cia doanh nghiép ciing phai tuan tha
theo quy dinh cua Luat lao dong, nhu: Quy dinh thoi gian lam viéc, thoi gian
nghi ngoi, mic lwong déng bao hiém x& hoi...

Qué trinh xay dung, phai c¢d y kién cua to chirc cong doan, dong thoi
Hoi dong lwong, thuong caa Cong ty cling can ¢6 Chu tich cong doan 13 thanh
vién. Hé théng thu lao tai chinh khi xay dung phai duoc cong khai téi moi
nguoi lao dong théng qua cac hinh thirc nhu truyén théng truc tiép, gui tai
liéu hodc hoi thao nhém dé ngudi lao dong hiéu duoc luong ctia minh duoc
chi tra nhu thé nao, di dung quy dinh phap luat hién hanh hay chua.

1.4.5. Pam bdo tinh khuyén khich, tae déng lwc lao dong cho ngwoi
lao dong

Hién nay cac doanh nghiép dang phai canh tranh rat 16n trong van dé
thu hat va giir chan lao dong. Do d6, dé thu hit va gitr chan lao dong gioi thi
hé thdng thu lao tai chinh phai cé tac dung thiic ddy ning suat chat lugng va
hiéu qua san xuét kinh doanh, tién luong, tién thuéng, phuc loi phai c6 tinh
canh tranh, dé c6 thé thu hat dugc ngudn nhan luc chét lwong cao vao lam
viéc cho doanh nghiép. Cu thé:

Du dong co lam viéc cia nguoi lao dong 13 gi di nira, hau hét déu
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khong thé nao bo qua yéu té “tién luong, tién thuéng va cac khoan phc loi”
duoc. Vay, xem nhe tam quan trong cuaa thi lao tai chinh dé tao ra dong luc
thuc day cho nhan vién 1a mot sai 1am. Nguoi lao dong chi yéu lva chon cong
viéc nay hay cong viéc khac c6 mot phan 16n tac dong bai cac khoan phac loi
tai chinh ma ho nhan dugc tir céng viéc. Thuc té cho thiy, nguoi lao dong co
xu hudng so sanh tién lwong, thu nhap cua minh véi tién luong, thu nhap cua
vi tri twong duong trén thi truong. Khi nguoi lao dong cam thay tién luong,
thu nhap cua minh thap hon so v6i mac tién lwong, thu nhap caa cong viéc
twong duong trén thi truong thi ho c6 xu hudng dau tranh dé doi muc tién
lwong, thu nhap ngang bang véi mic lvong cua thi truong, néu khong duoc
dap ung, ho c6 thé ra di dé tim cong viéc & doanh nghiép c6 mic luong canh
tranh hon.

Vay mot hé théng thu lao tai chinh duoc danh gia 1a tét néu tién luong,
thu nhap nguoi lao dong nhan dugc dung vai cdng suc caa ho dong gop va co
tinh canh tranh véi muc luong trén thi truong. Vay hé théng thi lao tai chinh
phai gan tién lwong véi hiéu qua san xuét kinh doanh cua doanh nghiép
(doanh thu, san lugng) va hiéu qua lam viéc cia nguoi lao dong. Pong thoi,
hé thng thu lao tai chinh ciing phai ¢6 tac dung thu hat tng vién tir thi truong
lao dong va gitr chan nguoi tai cho doanh nghiép.

1.5. Kinh nghiém xay dung va trién khai h¢ thong thu lao tai chinh
ctia mdt sé cong ty va bai hoc riit ra cho Cong ty C6 phian Xing dau Dau
khi Ha Noi.

1.5.1. Kinh nghiém xay deng va trién khai hé théng thi lao tai chinh
ciia mét sé cong ty

15.1.1. Kinh nghiém xay dung va trién khai hé thong thu lao tai chinh
cua Cong ty Co phan Xéing dau Dau khi Viing Ang
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Hién nay, Cong ty C6 phan Xang dau Dau khi Viing Ang dang ap dung
chinh sach thu lao tai chinh thong qua tién luong, khuyén khich tai chinh,
phuc lgi mot cach chuyén nghiép va ¢ hiéu qua, cu thé:

Cong ty dang ap dung tra luong theo mirc do phuc tap cong viée va két
qua thuc hi¢n cong vi¢c. Cac ti€u chi danh gid duoc xay dung cu thé, hé sb
danh gia ro rang va c6 su danh gia toan dién. Viéc danh gia dugc tién hanh
mot thang mot 1an va co xép loai danh gia, twong tng véi d6 1a cac hé sd gan
v6i timg muc do. Véi viée ap dung danh gia vao tra luong, tién luong duoc
tra xtmg dang véi két qua ciia ngudi lao dong, bén canh d6 ciing nhin nhan
nang lyc cia ho diéu chinh nhu thé nao dé phu hop véi vi tri dang thyc hién.
Cu thé, luong cia Cong ty C6 phan Xang dau Dau khi Viing Ang gdom 2 phan
la: TLi= TL1+TL2 (trong d6, tién lwong 1 1a tién luong cing gan voi mic do
phtrc tap cong viéc; TL2 14 tién lwong mém gan voi hiéu qua lam viéc cua
nguoi lao dong)

Vé ché do tién thudng, Cong ty thuc hién kha tét, cac tac dung kich
thich cao ddi véi ngudi lao dong. Cong ty 4p dung nhiéu hinh thuc tién
thuong: tién thuong cho san xuat kinh doanh dat hiéu qua cao, lao dong gioi,
cac khoan thuong nhan dip ngay 18, Tét. Va trong cong tac khen thudng, su
cong bang luon 1a mot yéu td duoc quan tdm. Cac khuyén khich tai chinh
thong qua thudng gan véi ndi dung va tinh chat cong viéc giup ngudi lao
d6ng nhan dugc két qua twong xtmg voi ning luc.

Bén canh d6, Cong ty con thyuc hién tot dbi vai thu lao tai chinh gian
tiép cho ngudi lao dong. Cac khoan phu cip, phic loi nhu xing xe, dién
thoai, hd trg nha ¢, an trua, bao hiém xa hoi, bao hiém y té ... cua cén bo
cong nhan vién duge Cong ty dam bao mot cach day du va kip thoi.

Khong chi quan tdm dén doi séng vat chat cua nhan vién ma Cong ty

con rat quan tam dén doi séng tinh than cho nguoi lao dong. Trong Cong ty,
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cbng viéc dugc phan cong mot cach hop ly, phu hop vaéi nguoi lao dong. Khi
lam viéc, nhan vién dugc su quan tam, coi trong cua can bo quan ly trong
Cong ty nén lam viéc hing say. Hoan thanh tt cong viéc, nhan vién c6 duoc
niém vui trude 10i khen ngoi cua cap trén. Ngoai ra, méi truong 1am viéc caa
can bo cong nhan vién trong Cong ty ciing dugc quan tdm va xay dung, dap
g duoc nhitng nhu cau can thiét cua cong nhan vién. D6 1a mot tong thé hai
hoa gitra cac yéu td: quan hé cap trén — cap dudi than thiét, quan hé dong
nghiép chan hoa doan két, diéu kién lam viéc thoai mai, st dung thai gian linh
hoat chu dong...

Chinh su quan tam rat thiét thuc tir phia Ban giam ddc t6i doi song vat
chat tinh than caa can bo cong nhan vién nhu vay da 1am cho ho thém c¢b gang
trong qua trinh thyc hién nhiém vu duoc giao.

1.5.1.2. Kinh nghiém cua Cong ty cé phan Xang dau Ddu khi Nam dinh

Cong ty c6 phan Xang dau Dau khi Nam dinh 13 don vi thanh vién cua
Téng cong ty dau Viét Nam.

Trong qué trinh phét trién, PIACOM da gop phan to 16n vao sy nghiép
hién dai hoa nganh Xing dau Viét Nam ma PV OIL di tién phong.

Trong qua trinh xay dung hé théng thu lao tai chinh, Cong ty di danh
gia ding vai tro cta thl lao tai chinh va tuan thu quy dinh cia Nha nuéc vé
tién luong, tién thuang, phu cap phic loi, bao hiém.

- Phan phéi tién luong cia Cong ty duoc chia thanh hai phan 12 tién
lwong ¢6 dinh va tién luong hiéu qua da dam bao duoc tinh thuong xuyén, on
dinh cua hé théng tién lwong, dam bao cho nguoi lao dong yén tam lam viéc
(theo tién lwong cd dinh), dong thoi tién lwong gin véi hiéu qua lam viéc
nham kich thich ngudoi lao dong tich cuc 1am viéc, nang cao hiéu qua lam viéc
dé duoc hudng luong hiéu qua cao hon.

Trong d6, tién luong c¢d dinh dugc xac dinh nhu sau:
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_ Ledev

TLg = Ned XNg X KxI

Trong do6:
TL.a: Tién luong c¢6 dinh hang thang tra theo ting vi tri

- L¢gev: Luong chirc danh cdng viéc tung vi tri

Nea: SO ngay 1am viéc theo ché @6 trong thang

Ny: S6 ngay lam viéc thyc té (bao gom ngay nghi ché d6 huang
nguyén luong)

- K: Hé sb hoan thanh cong viéc caa NLD

- I: Ty 18 lwong ¢ dinh/ hiéu qua

Tién luong c6 dinh dugc xac dinh nhu sau:

TLig = oo X Net X Koq X | x S6 thang x HSpg
Trong do6:

- TLng: Tién luong higu qua

- L¢gev: Luong chirc danh cong viéc tung vi tri

- Nea: S6 ngay 1am viéc theo ché do trong thang

- Ng: S6 ngay lam viéc thuc té (bao gom ngay nghi ché do huéng
nguyén luong)

- Kpg: HE sb hoan thanh céng viéc binh quan

- I: Ty Ié lwong ¢6 dinh/ hiéu qua

- HSpq: Hé s6 hiéu qua, xac dinh cin cr vao ty I hoan thanh ké hoach
theo nguyén tiac mdi 1% vuot ké hoach thi tién luong ting 0,8%

Poi vai lao dong truc tiép:

TLy = Tong quy diém tich lily x Pon gia tién hrong trén diém

Trong do6:

- Tong quy diém tich liy: 12 tong sb diém NLD c6 dugc khi tham gia

cac du an
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Tong quy lwong hiéu qua Khoi truc tiép

- DPon gia tién lwong trén diem = P ———
Tong so diém luy ké

- Quy ché luong co ban da dap tmg dugc yéu cau dam bao on dinh doi
séng cho ngudi lao dong. Pi véi mic TL téi thiéu Cong ty dang ap dung 13 ¢
muic cao hon mit bang chung. Muc tién luong tdi da dugc &p dung cho cé4c vi
tri chuyén gia voi nhitng yéu cau vé trinh do chuyén mén dic biét du suc thu
hat va gitr chan nhiing vi tri quan trong nay.

- Cong ty di tuan thu dung quy dinh cua phap luat dbi véi viéc thu nop
bao hiém theo luong thuc té; thu nop cac khoan khau trir thué theo quy dinh
va dugc quy dinh rd trong quy ché tra luong theo cac khoan phai tinh dong va
hudng bao hiém.

- Cong ty da chi dong xay dung hé théng thang bang luong theo nghi
dinh 49/2013/ND-CP cua chinh phu, thay thé hé théng bang luong theo Nghi
dinh 204/2005/ND-CP caa Chinh pha (da hét hiéu luc). Viéc ap dung co ché
tra luong do NSDLP ty quyét dinh di x6a bo duoc nhitng rang budc cua quy
dinh tra Iwong theo Nghi dinh 205/2004/ND-CP cua Chinh phu muac luong
theo hé sd, ting luong theo tham nién, thoi han ting lwong dai...Mtc luong
cia NLD khi duoc thoa thuan lai theo bang quy ché méi déu tang khoang
30%, gop phan cai thién thu nhap hién tai va nang cao chit luong cudc song
ctia NLD khi 6m dau, huu tri do ho c6 dong gop cao vao quy bao hiém x4 hai.

- Viéc tang giam luong cua NLD duoc thuc hién thuong xuyén phu
thuoc vao két qua SXKD, Cong ty c6 thé quyét dinh xét tang luong dinh ky
hoic diéu chinh khi NLD d¢am nhan thém cong viéc, hoac thé hién duoc ning
luc cong tac ddi véi nhiém vu dugc giao thdng qua bang bao cdo két qua thuc
hién cong viéc thang dugc cap quan ly truc tiép danh gia trinh Giam déc xem
Xét thoa thuan luong. ...tao dong luc d& NLD c6 ¥ thuc trach nhiém hon voi

cdng viéc va nang suét lao dong ca nhan.
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- V&i co ché tra lwong méi tao co hdi coi mé cho NLD dugc thoa thuan
lai lwong véi NSDLD gan viéc tra luong theo co ché thi truong.

- Viéc xac dinh ngudn hinh thanh quy TL bam sat vao diéu kién thyc té
tinh hinh SXKD cua Cong ty va tuan thu cac quy dinh ctia Nha nudc.

1.5.1.3. Kinh nghiém xay dung va trién khai hé théng thi lao tai chinh
cua Cong ty cé phdn Xay lap Dau Khi

Cong ty c6 phan Xay lap Dau Khi thyc hién tra lwong theo thanh 2
phan, bao gém; Phan 1 14 tra theo luong cing, gan véi mic do phic tap cong
viéc va phan 2 la Tra luong theo hiéu qua - két qua hoan thanh cong viéc (Pay
for Performan).

Phan 1: dugc xay dung dya vao gia tri cong viéc. Viéc danh gia gia tri
cong viéc dugc xay dung trén phuong phap khoa hoc, xac dinh cac yéu tb
danh gia gia tri céng viéc rd rang, cu thé, xay dung duoc cac cip do cua cac
yéu to. Piéu nay, gilp cho qua trinh danh gia dugc dé dang, thuan tién va
chinh xac.

Phan 2: Tra luong theo két qua thuc hién cong viéc cua nhan vién, thuc
hién phuong phap danh gia thuc hién cong viéc theo KPIs. Pay la mot trong
nhitng phuong phap tién tién hién nay duoc nhiéu doanh nghiép &p dung.

Hai phan P1 va P2 lai duoc xac dinh tir quy lwong phan bo cho céc bo
phan/don vi gan véi hiéu qua lam viéc caa ting don vi. Cu thé, cach xac dinh
tién lwong ctia Cong ty c6 phan Xay lip Dau Khi nhu sau:

Phuong phap tra lwong méi dugc thé hién & cong thuc tinh luong sau:

TLi =TLy + TLy;

Trong do:

- TL; la tién luong cta nguoi i nhan duoc

- TLy;: 1a tién luong co ban (Tién luong tra lan 1).

- TL,;: LA tién lvong 2 hay tién lwong hiéu qua
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TL4; duoc tinh nhu sau:

TL,

KbixMLmin

= Ne, x N,

Trong do:

+ Kbi 1a hé sé luong duoc xép theo bang lwong chuc danh méi xay
dung (Quy dinh trong Bang 3.2 - Bang Iuvong co ban)

+ MLmin 1a mirc lwong tdi thiéu viing

+ Ni la ngay cong lam viéc thuc té cua nguoi lao dong i (Theo két qua
bang cham céng hang thang)

+ Nep: Ngay cong ché do do Cong ty quy dinh

+ Quy luong 1an 1 hay quy luong ctung 1a Fc = Y TLy;

- Tién thuong theo hiéu qua lam viéc dugc tinh tir quy khen thuong
duogc duyét va duoc tinh theo hé sé luong chirc danh véi ngay cong lam viéc
thuc té trong thang va hé sé hiéu qua l1am viéc cua ting ngudi lao dong.

TL,; =
2t ¥ NixHpgixHep;

X NiXthixHCDi

Trong do:

- TL,;:1a tién hiéu qua caa nguoi lao dong i;

- Fuo la quy luwong hiéu qua cta phong (Fug = F — Fc — Fec)

- F 1a quy luong dugc giao khoan, co tinh dén hiéu qua SXKD cua
Cong ty va hiéu qua lam viéc cta phong (nhu giai phap 2 dua ra)

- Hegizla Hé s6 chac danh cong viéc ciia nguoi lao dong i theo bang hé sé
chirc danh méi xay dung (Quy dinh tai Bang 3.2 - Bang hé s6 chuc danh);

- Ni:1a s6 ngay l1am viéc thuc té trong thang ctia ngudi lao dong i (theo
bang cham cong hang thang).

Hhai: La hé sé hiéu qua 1am viéc dugce danh gia theo KPIs cua cdng ty.

Nhu vay, hé théng tién luong nhu trén dd gop phan dam bao tinh 6n



34

dinh khi c6 tién lwong cing gan véi vi trf cong viéc va ngay cong thuc té; va
c6 phan lwong mém gan véi hiéu qua hoat dong cua phong va hiéu qua lam
viéc cua ting nguoi theo két qua danh gia KPIs.

Ngoai tién luong, cong ty cd phan xay lip Dau khi ciing thyuc hién cac
khoan khuyén khich tai chinh va phuc loi tai chinh cho nguoi lao dong. Cu
theé:

Vé khuyén khich tai chinh: Khuyén khich tai chinh théng qua cac khoan
tién thuong gin véi noi dung va tinh chat cong viéc gitip NLD nhan duoc két
qua tuong xung Véi nang luc. Cong ty dang ap dung nhiéu phuong thirc
thuong khac nhau dong vién kich thich ngudi lao dong nang cao ning suét lao
dong nhu: thuéng nhan vién cé thanh tich xuét sac cia phong, ban theo dinh
ki hang thang; thuong nhan vién c6 sang kién trong qué trinh lam viéc;
thuong cd nhan, tap thé co thanh tich vuot trdi trong cac dot thi dua dugc
Cong ty phat dong.

Vé tro cap, phuc loi: Cong ty ¢ phan Xay lap Dau Khi dang 4p dung
cac khoan tro cap, phuc loi rit day da nén gop phan tao su kich thich nguoi
lao dong hoan thanh tét cong viéc va khic phuc nhitng khé khin cua ho. Hién
tai, Cong ty dd dam bao thuc hién dung phtc loi bit budc theo thoi gian, mic
dong va mic hudng ddi vai cac loai bao hiém, cac ché do theo quy dinh cua
phap luat.

1.5.2. Bai hoc rit ra cho Cong ty Cé phdn Xding diau Dau khi Ha Ngi

Nghién ctru, hoc tap va van dung kinh nghi¢m cua cac cong ty khéc
cung linh vuc dé hoan thién thu lao tai chinh 1a cong viéc hét stc can thiét.
Do thu lao tai chinh 12 mot cong cu quan trong dé phat huy tdi da ning luc
ctia nguoi lao dong, gitp ho dam bao cudc séng va yén tim gan bo lau dai véi
doanh nghiép. Dua trén nén tang c6 sén, doi hoi don vi tiép thu thém cac kinh

nghiém dé hoc hoi thém cai méi nhung van hai hoa véi muc ti€u phat trién
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ctia minh. Trén co sd nghién ctru kinh nghiém ctia cong ty c6 phan Xing dau
Viing Ang va cong ty c¢6 phan Xay Lip Dau Khi, ¢ thé rat ra mot sé bai hoc
cho cong ty cd phan Xang dau Dau khi Ha Noi nhu sau:

Dé 1am tét duoc cong tac thu lao tai chinh cho ngudi lao dong can co
su quan tam cua Ban lanh dao cong ty. Ban lanh dao can dua ra cac chu
trwong, duong 16i ding dan, c¢6 co ché thu lao chinh rd rang, minh bach dé
ngudi lao dong ung ho, tin tuong cong ty va yén tdm cong tac.

Cong ty can xay dung thang bang luwong, thudng, thuc hién quy ché
lurong phu hop; dam bao muc thu nhap xing dang vaéi nang luc cia nguoi lao
dong, tao diéu kién dé nguoi lao dong 1am viéc va c6 muac thu nhap xing
dang vai su dong gop cho cong ty. Hé thong tién luong nén phan chia thanh 2
phan, phan cang va phan mém dé vira dam bao tinh 6n dinh, vira gan véi hiéu
qua lam viéc cia nguoi lao dong va hiéu qua hoat dong ctia phong ban, don vi
trong cong ty.

V& khuyén khich tai chinh Cong ty dang ap dung cac hinh thirc thudng
ca nhan, tap thé theo nam, thuong theo thanh tich: thuéng tiét kiém nguyén
vat liéu, thuong nhan vién cé sang kién cai tién k¥ thuat...dudi két qua binh
bau trong td chtrc. Bén canh d6, cac ché do khen thuong linh hoat, dot xuét,
dong vién kip thoi ngudi lao dong, huéng dén méi truong lam viéc than thién,
coi mo. Xay dung nhitng ché tai thuong phat céng bang, minh bach va thuc
thi mot cach nghiém tuc.

Vé phuc loi, Cong ty can duy tri t6t viéc thuc hién cac phuc loi bat
budc, theo sat véi cic quy dinh ctia phap luat dé dam bao quyén loi co ban
ctia nguoi lao dong, bén canh d6, dbi véi phic loi tw nguyén can nghiém tic
thuc hién va can nhic bd sung thém mot s6 loai khac dé co thé kich thich
ngudi lao dong gan b va cong hién hét minh cho cong ty. Ddi véi nganh

nghé co tinh doc hai, can c6 phu cap ddc hai. Ngoai ra, can c6 ché do an trua,
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phu cap xang xe, dién thoai va cac khoan phuc lgi khac dé ddm bao do1 song

va diéu kién lam vi¢c tot nhat cho nguoi lao dong.
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CHUONG 2. THUC TRANG THU LAO TAI CHINH TAI
CONG TY CO PHAN XANG DAU DAU KHi HA NOI

2.1. Khai quat vé Cong ty Co phan Xing dau Dau khi Ha Ni

2.1.1. Gigi thiéu chung vé Cong ty Cé phan Xing ddau Dau khi Ha
Ngi

Tén cong ty: Cong ty co phan Xang dau Dau Khi Ha Noi.

Tén tiéng Anh: Petrovietnam Oil Ha Noi Joint Stock Company PVOIL
Ha Noi

Tén viét tat: PVOIL Ha Noi

Tru sé chinh tai: S6 194 phd Thai Thinh - phudong Lang Ha - quan
DPéng Pa - Ha Noi

Website: http://pvoilhanoi.com.vn

Ngay 01/12/2010, cong ty c¢6 phan Xing dau Dau khi Ha Noi dugc So
Ké hoach va Pau tu thanh phd Ha Noi cap Gidy chimg nhan ding ky doanh
nghiép s6 0105029292 va chinh thirc di vao hoat dong, danh dau budc chuyén
minh manh m& qua moét thoi gian dai 1a don vi hach toan phu thudc sang don
vi hach toan doc lap.

* ¢ linh vure kinh doanh

Nghanh nghé linh vuc chinh ctia cong ty co phan Xang dau Dau khi Ha
Noi 1a kinh doanh xang dau. Cu thé cac hoat dong kinh doanh chinh, bao
gom:

+ Kinh doanh xing dau

+ Kinh doanh ddu m& nhon

+ Kinh doanh vén tai: Van tai xdng dau thong qua cac doi xe Sitec

+ Kinh doanh khac: Kinh doanh cac dich vu phu tr¢ tai cac cira hang

xang dau (kinh doanh bao hiém 6 t6 xe may, mii bao hiém) nham phuc vu tot
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nhét nhu ciu cta khach hang, tan dung dugc co s¢ vat chét hién co, gép phﬁn
nang cao hi¢u qua kinh doanh chung cuia cong ty.

* Co cdu to chirc bg may ciia Cong ty

Bo may to chuc cong ty cd phan Xang dau Dau khi Ha Noi duoc thé

hién trong so do 2.1 sau day:
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So dé 2.1. So dé b méay té chirc cong ty co phdn Xing dau Dau Khi Ha Ngi

A 4

Pai Hoi dong

hang Xang dau

Z n - Ban Kiém soat
codong L 1 Hpidbng |e= — —
quan tri
Gb
bieu hanh
l \ 4
~ Ph6GP Ph6 GD Phé GP
K¢é hoach — Pau tu, Noi chinh, T6 chirc - Kinh doanh
K¥ thuat, An toan Hanh chinh va ISO
]
\ 4 v \ 4 i i

Phong Phong Phong Phong Phong

Ké hoach To chirc Tai chinh kinh Kinh

— Pau tw Hanh - Ke doanh doanh

chinh toan tong hop xing dau
I I I |
H¢ thong Chi nhanh —»  Kho Xing
dau
[ \ 4
>  Hé thong Cira

(Nguén: Phong Té chic hanh chinh)
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Theo mé hinh té chirc ndy, bo may t6 chirc cua Cong ty C6 phan Xing
dau Dau Khi Ha Noi bao gom:

Ban diéu hanh

+ Hoi ddng Quan tri: 13 co quan quan ly Céng ty, c6 toan quyén nhan
danh Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu khdng thuoc
tham quyén cua Pai hoi dong co dong.

+ Cha tich HPQT Céng ty: La nguoi dung dau Cong ty, thay mat
HPQT thuc hién cac chiic nang nhiém vy ciia Cha tich HPQT theo diéu 18
doanh nghiép.

+ Tong giam déc Cong ty: 1a nguoi dai dién theo phéap luat cua Cong
ty, c6 tham quyén diéu hanh hoat dong hang ngay caa Cong ty theo muc tiéu,
ké hoach phu hop véi diéu 1é hoat dong va cac nghi quyét, quyét dinh cua
HPQT. Tong giam déc chiu trach nhiém truéc HPQT va phap luat vé viéc
thuc hién nhiém vu va quyén han caa minh.

+ Pho6 tong giam dbc: thuc hién cong viéc theo sy phan cong cua Giam
dbc trong mot hodc mot sb linh vuce cong tac dugc giao. Trong pham vi cdng
viéc duoc giao, Pho Giam doc chi dong giai quyét, doi vai nhiing cong viéc
ngoai pham vi uy quyén hoic mang tinh chat phuc tap thi can phai xin y kién
ctia Giam déc trude khi quyét dinh. Cu thé, pho tong giam doc phu trach tai
chinh ké toan s& chu dong chi dao bo phan tai chinh ké toan, giai quyét cac
cdng viéc vé tai chinh ké toan; pho tong giam ddc phu trach phu trach kinh
doanh s& chi dao cac hoat dong kinh doanh, xay dung chién lugc kinh doanh,
chi d¢ao phong kinh doanh trién khai cac hoat dong kinh doanh; pho tong giam
dbc phu trach thi cong sé chi dao cac hoat dong thi cong; pho tong giam doc
phu trach k¥ thuat chi dao phong k¥ thuat dam bao an toan ky thuat.
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+ Ké toan truéng: La ngudi didu hanh hé thdng tai chinh ké toan cua
Cong ty thuc hién dung theo quy dinh. Chiu trdch nhiém trudc Ban lanh dao
Cong ty, co quan chu quan va Nha nudc.

Khéi phong/ban gian tiép:

(1) Phong Té chic - Hanh chinh: Thuc hién chirc ning Tham muu,
gilp viéc cho Giam d6c Cong ty va trién khai cac hoat dong trong céac linh
vuc: Cong tac to chuc, nhan sy; lao dong tién lwong, ché d6 chinh sach, tuyén
dung - dao tao. Cong tac hanh chinh quan tri, vian thu luu trit, I8 tan, d6i noi,
d6i ngoai. Cong tac thi dua khen thudng, ky luat, bao vé noi bo. Cong tac thu
ky tong hop, gilp viéc Hoi ddng quan tri va Ban giam dbc, Ngudoi dai dién
phan vén tai Cong ty trong qua trinh thyuc hién chirc nang, nhiém vu cua ting
t6 chirc. COng tac phap ché; truyén thong;

(2) Phong Ké hoach - Pdu tw: Tham muu Giam déc Cong ty va trién
khai cac hoat dong trong céc linh vuc: Cong tac ké hoach tong hop toan Cong
ty. Cong tac quan 1y dau tu xay dung co ban va phat trién hé théng. Cong tac
nhan dang thwong hiéu; Quan ly ky thuat may mac thiét bi va mua bao hiém
tai san toan Cong ty. Cong tac an toan, moi truong, phong chong chay no va
phong chéng lut bio toan Cong ty.

(3) Phong Tai chinh - Ké toan: - Tham muu Giam doc Cong ty va
trién khai cac hoat dong trong cac hoat dong quan ly tai chinh, ké toan, quan
ly von, tai san, tinh todn hiéu qua kinh té cac phuong an kinh doanh, kiém
soat chi phi hoat dong toan Cong ty. T6 chuc, chi dao va kiém soat cong tac
ké toan trong toan Cong ty.

(4) Phong Kinh doanh Xing ddu: Tham muu Giam déc Cong ty va
trién khai cac hoat dong trong céng tac hoach dinh chién lugc phét trién kinh
doanh; xay dung co ché chinh sach ban budn xing dau toan Cong ty; quan ly

hé théng Tong dai 1y/ dai ly, khach hang cong nghiép 16n; trién khai hoat
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dong tai xuat, chuyén khau xang dau. Xay dung hé thong kénh phan phéi va
kinh doanh san pham dau mé trong nudc va qubc té. Cong tac dam bao ngudn
hang va quan ly hang héa phuc vu kinh doanh toan Céng ty. Chu tri ¢au mdi
trong quan Iy cac hoat dong cua Kho xing dau Bic Giang.

(5) Phong Kinh doanh Téng hep: Pau méi thiét lap co ché, chinh
sach, quan ly va phat trién hé thong kinh doanh bén Ié, van tai va cac loai hinh
kinh doanh khac cua Cong ty. Truc tiép trién khai cac hoat dong thuoc Cong
t4c tao ngudn hang dau md nhon toan Cong ty. Cong tac ky thuat xang dau;
An toan - Moi truong va phong chéng chay no, phong chéng lut bao tai cac
CHXD truc thudc va xe Sitec van chuyén xang dau. Cong tac tim kiém co hoi
dau tu phat trién hé thong Cira hang xing dau dudi hinh thuc thué, mua.

2.1.2. Pdc diém nguon nhan luc cia Cong ty Cé phdn Xding dau Dau
khi Ha Ngi

Pé dap (ng nhu cau phat trién bén viing caa Cong ty, ngudn nhan luc
ciia Cong ty cling dang ngay cang phat trién vé ca s6 luong va chat luong.
Hién nay, Cong ty c6 338 can bd cong nhan vién di duoc ky két Hop ddng
lao dong theo Bo luat Lao dong, gom:

+ 118 can bd nhan vién khéi van phong Cong ty dugc dao tao trong va
ngodi nuée véi day di cac chuyén nganh nhu: ky su, Kinh té van tai, ky thuat
vién, Kinh doanh, Tai chinh ké toan, Quan tri nhan luc, Luat, Ngoai ng,.. .

+ 220 ¢6ng nhan ban xang tai C4c cira hang xang dau,....

Ty trong lao dong nam chiém 75,07% trong tong sé lao dong (tuwong
g voi 253 ngudi). Do 1a do dic thu san xuét kinh doanh cua Coéng ty 1a
nganh van tai doi hoi nguoi lao dong phai cé suc khoe, dam nhan céc cong
viéc lién quan dén k§y thuat, mat khac dac tht cong viéc niang nhoc, doc hai.
Vi viy co cdu lao dong trong d6 lao dong nam chiém ti 1& I6n nhu vay 13 hoan

toan phu hop.
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Co céu lao dong cua Cong ty theo tudi va tham nién cong tac dugc thé

hién qua bang sau:

Lao dong cd tham nién nghé <2 nam chiém ti 1& nho nhat 1a 14.12 % va

lao dong c6 thAm nién nghé tir 2- 5 nam chiém ti 1é cao nhat (68,15%). Qua

d6 co thé nhan thay luc lugng lao dong ctia Cong ty luén hudng téi sy gan bo

lau dai vai Cong ty.

Luc luong lao dong ngay mot tré hoa, da sé duoc qua ddo tao trong cac

truong dai hoc, cao dang va céng nhan ky thuat, cd stc khoe, nhiét tinh, ning

dong song Cong ty van thiéu nguoi c6 tham nién, tay nghé 1au nam trong linh

vue tu van thiét ké, thi cong xay dung.

Bdng 2.1. Co ciu lao ddng Cong ty theo dp tuéi va tham nién cong tac tinh
dén thang 31/12/2020

Théam nién cong tac tai Cong ty

Tilé <2 nam 2—-5 nam >5 nam
| we | sd %,5_0 Ti lg Ti lg Ti I
) voi
tudi | lwong | s§ % so sé % so sé % so
tong | Véi | Véi : Véi
A won ] won \ won )
cang | MM yang | tgng |0 | téng
cong cong cong
1 <35 230 | 68.14 46 12.74 167 [50.69| 17 4.71
2 | 35-45 74 21.88 3 0.83 43 13.3 28 7,76
3 > 45 34 9.98 2 0.55 13 4.16 19 5.26
4 Téng 338 100 51 14.12 223 |68.15| 64 37.73

(Nguon: Phong Té chic hanh chinh)
Dic diém co cdu ngudn nhan lyc theo trinh d6 dao tao cia Cong ty Co

phan Xang dau Dau khi Ha Noi dugc thé hién ¢ Bang 2.2 duéi day:
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Bdng 2.2. Co' cdu nguén nhan luc theo trinh dp dao tao

2018 2019 2020

Chi tiéu llri’i)lg Tilg ltr?)i)lg Tilg lu’?)é’ng Tilg

( ng.u’o"l) (%) ( ng.u’o"l) (%) (n g.u’o"z) (%)

Trén Dai hoc 94 28.5 107 32.2 125 36.9

Pai hoc 157 47.6 135 40.7 115 33.9

Cao déng 59 18 63 18.9 63 18.6

Trung cép nghé 19 5.9 27 8.2 36 10.6
Chua qua dao tao 0 0 0 0 0 0

Tong s6 329 100 332 100 338 100

(Nguén: Phong té chizc hanh chinh)

Qua bang 2.2 trén, ta thiy ngudn lao dong tai Cong ty Co phan Xang
dau Dau khi Ha Noi duoc dao tao rat co ban. Ty 1& dao tao cao hoc ting déu
mdi nim - nim 2018: 28,5%; nam 2019 ting 3,7% so voi nim 2018, nim
2020 tang 4,7% so voi nam 2019. S6 qua dao tao tir trung cap tro 1én ngay
cang ting va & COng ty Co phan Xang dau Dau khi Ha Noi khong c6 lao dong
khong qua dao tao. SO lao dong trung cap nghé phan Ién 1a cdng nhan béan
xang, cac nhan vién lai xe, ...

Véi ty 16 co cAu dao tao ngudn nhan luc hién tai, Cong ty Co phan
Xing dau Dau khi Ha Noi s& thuan loi trong viéc phat trién theo dinh hudng
kinh doanh trong thoi gian téi.

2.2. Thuc trang thu lao tai chinh tai Céng ty C6 phin Xing diu
Dau khi Ha Noi

Thu lao tai chinh d4i v6i ngudi lao dong tai Cong ty C6 phan Xing dau
Dau khi Ha Nbi gan lién véi két qua kinh doanh, chuy&n mén va chat luong

dich vu cia mdi nhan vién, song van luén dam bao thu nhap caa can bo nhan
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vién c6 tinh canh tranh ddi véi cac don vi cling nganh nghé. Cong ty cam két
thuc hién day du céc chinh sach ché do theo Luat lao dong hién hanh nhu ché
d6 vé Bao hiém x& hoi, bao hiém y té, bao hiém that nghiép, trang bi dong
phuc va bao ho lao dong, bao hiém tai nan con ngudi,... thuc hién ché do
khen thuong nhan dip cac ngay L&, Tét tly theo két qua kinh doanh.

2.2.1. Thuc trang vé tién lwong

Phan phéi quy lrong:

Theo quy ché luong ctia Cong ty, viéc sir dung quy tién lwong cua cong
ty nhu sau:

a. Quy tién luong tra truc tiép cho nguoi lao dong bang 85%. Quy tién
lurong nay dugc stir dung nhu sau:

- Tra luong cho bo phan quan ly va bo phan gian tiép theo chiic danh cong
Viéc.

- Tra luong cho bd phan tryc tiép theo ning suat, mac d6 dong gop cua
tung nguoi lao dong.

b. Quy khen thudng tir quy lwong bang 5%: Quy khen thuong dung dé
khen thudng, dong vién khuyén khich nhiing tap thé, cac nhan trong Cong ty
c6 nhiéu thanh tich nhu: hoan thanh cong viéc truéc hodc ding thoi han, dat
chat luong tét, tiét kiém chi phi, sang tao trong céng viéc, hoan thanh xuét sic
nhém vu, Tong Giam déc Cong ty s& quyét dinh viéc sir dung Quy khen
thudng.

¢. Quy du phong: bang 10%

Qua quy dinh phan b ngudn qity TL ctia Cong ty cho thay, vé co ban
Cong ty da chia tong quy TL thanh cac quy thanh phan, dam bao quy dinh
phap luat va phan bd pht hop vaéi muc dich st dung quy tién luong ctiia Cong
ty. Trong d6, quy luong tra truc tiép cho NLD (85%) cao hon so vdi quy dinh

ciia Nha nude. Bén canh d6 ciing da c¢6 quy khen thuong tir quy luong nham
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tac dung kich thich, tao dong luc cho NLD néng cao hiéu qua lam viéc, tich
cuc dong gop sang kién cho hoat dong SXKD va dé dam bao on dinh thu
nhap cia nguoi lao dong, Cong ty ciing da trich quy du phong la 10%. Vi
Cong ty hoat dong trong linh vuc xay lip theo cac don dit hang trong nganh
xang dau va khai thac cac hoat dong xay lap ngoai nganh xang dau, thuc hién
dau tu va khai thac bat dong san thi viéc trich quy du phong 10% nhu vay 1a
hop 1y va dang quy dinh phap luat.

Cdch tinh lvong cua Cong ty:

Tién luong hang thang ciia nguoi lao dong dugc huong theo cong thuc

Sau.

TLi =TL 1i T TL2i
- TL 4 14 tién luong chinh duoc tinh theo hé sé lwong co ban, mic
lwong tdi thiéu ving va ngay 1am viéc thuc té va duoc tinh cu thé theo cong

thuc sau:

Kbi x MLmin
TLy = N
1))

X Nj;

Trong do:

+ Kbi 1 hé sb luong co ban (lwong cing)

+ Ni 1a ngay c6ng lam viéc thuc té cua ngudi lao dong i (Theo két qua
bang cham céng hang thang)

+ Nep: Ngay cong ché do thang do cong ty quy dinh

- TLy;: 1a tién lwong hiéu qua, duoc thuc hién trén co s¢ hiéu qua san
xuat kinh doanh cuia cong ty, ciia don vi va hiéu qua lam viéc cia mdi ngudi.

Qi-Q1
TLy = X (Kcpi X Njx Hi)
Y=t (Kepi X Ni x Hi)

Trong do:
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- Kepi 12 hé sé chirc danh cong viéc cua ngudi tha i dé tinh luong hiéu
qua (dugc xac dinh theo ting chiic danh) (Hay cd thé goi 1a hé sé luong hiéu
qua)

- N;1a s6 ngay cong lam viéc thuc té trong thang cua ngudi thi i.

- Hi 1a hé s6 danh gia hiéu qua 1am viéc cia nguoi lao dong i, dugc
danh gia theo hé thong tiéu chi danh gia hiéu qua lam viéc hang thang.

- Qi 14 tong quy tién lwong cua don vi (phong, ban) theo hiéu qua san
xuét kinh doanh.

- Q1 1a Quy tién lwong co ban va dugc xac dinh: Q1 = Y TLy;

b) Thoi gian tra vong

Tién lwong hang thang ciia nguoi lao dong dugc tra mot lan vao trudc
ngay 10 cua thang ké tiép.

* \/é phu cdp lwong:

Cong ty dang ap dung cac loai phu cip sau;

a) Phu cap khong on dinh: cho l4i xe ap dung cho 1ai xe thuong xuyén
lam viéc khong on dinh vé gio giac va l1a khoan tién luong thay thé cho tién
lwong 1am thém gid dugc &p dung theo lwong chirc danh, cu thé nhu sau:

- Muc phu cap: 0,5;

- Mtc phu cap trén duoc tinh theo mirc lwong chirc danh ti thiéu hé sé
1 (M1);

- Khong ap dung phu cp nay dbi véi nhan vién van tai xang dau.

b) Phu cip vuot khung: Truong hop CBCNV ¢ thoi gian gitt mac cao
nhét cia cap bac lwong thi duoc xem xét huong ché do phu cap vuot khung
Véi ty 1¢ ctr 2 nam tang 1% nhung t6i da khong vuot qua 5% theo muc luong

chttc danh dang hudng cho dén khi nghi huu hodc chuyén cong viéc khac.
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¢) Cac khoan phu cép khéc: Tuy theo tinh hinh hoat d6ng san xuét kinh
doanh, theo tirng thoi diém, Giam déc Cong ty c6 thé ban hanh mic phu cap
cho cac ddi tugng duge huong.

d) Phu cAp/Thu lao kiém nhiém: Tién thu lao cho céc chac danh kiém
nhiém ddi voi cong tac chuyén mon dang hudng luong tai Cong ty dugc tinh
trén phan luong chuc danh cong viée, ddi véi cac truong hop khac kiém
nhiém nhiéu chirc danh cong thi huong mic thi lao cao nhat. Muc tha lao
kiém nhiém duoc chi tra can cir vao mic lwong chic danh tdi thiéu hé sé6 M1
do Giam dbc quy dinh.

* Lwong lam thém gio/ca 3

Khi nguoi lao dong lam thém hodc lam ca 3 cling dugc cong ty quy
dinh va tinh tra da cho nguoi lao dong, cu thé quy dinh nhu sau:

a) Luong thém gio

- Vo ngay thuong, it nhat bang 150%;

- VAo ngay nghi hing tuan, it nhat bang 200%;

- Va0 ngay nghi 1&, ngay nghi c6 hudng luong, it nhat bang 300% chua
ké tién luong ngay 18, ngay nghi c6 huong luong dbi véi nguoi lao dong
hudéng luong ngay.

- Truong hop nguoi lao dong duoc nghi bu nhitng gio lam thém thi chi
dugce huong phan chénh léch 50% tién lwong gio thuc tra cia cong viéc dang
lam néu lam thém gio vao ngay binh thuong; 100% néu lam thém gid vao
ngay nghi hang tuan; 200% néu Iam thém gio vao ngay nghi L&, Tét.

b) Luong ca 3

Nguoi lao dong lam viéc vao ban dém, thi dugc tra thém it nhat bang
30% tién lwong tinh theo don gia tién lwong hoic tién luong theo cong viéc

cua ngay lam viéc binh thuong.
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Nguoi lao dong lam thém gio vao ban dém thi ngoai viéc tra luong theo
quy dinh tai khoan a, muc 3 Diéu nay, ngudi lao ddng con duoc tra thém 20%
tién luong tinh theo don gia tién lwong hoic tién luong theo cong viéc 1am
vao ban ngay.

Nhu vay, cong ty da thuc hién tra luong cho nguoi lao dong theo 2
phan 1a luong ctng va luong mém. Phan luong cung dé dam bao nguoi lao
dong 6n dinh va yén tam lam viéc, phan lwong mém (phan tién luong 2) gan
véi hiéu qua 1am viéc cua nguoi lao dong, c6 tac dung nang cao ning suét lao
dong, hiéu qua lam viéc cia nguoi lao dong. Tuy nhién, Phan tién luong 2
chua thuc sy hiéu qua do cong ty chua xay dung dugc hé théng danh gia hiéu
qua cbng viéc tét, luong hoa rd dugc mic do hoan thanh cong viéc cia nguodi
lao dong. Bén canh do, Cong ty thuc hién giao quy luong cho tirng phong
nhung chua dua ra cach xac dinh quy luong cu thé cho timg phong nén chua
dam bao tinh minh bach, cu thé trong giao quy lwong cho cac don vi phong
ban trong Cong ty va chwa khuyén khich dwgc cac phong ban nang cao hiéu
qua hoat dong cua phong. Bé danh gia vé chinh sach lwong va chi tra tién
luong tai cong ty, tic gia da tién hanh diéu tra bang phiéu bang hoi ddi véi
110 lao d6ng tai cong ty va thu duoc két qua nhu sau:

Muc do danh gia bang thang diém tir 1 dén 5 twong duong véi:

1 =Hoan toan khong dong ¥; 2 = Khong dong y; 3 =Ddng y; 4 = Hoan
toan dong y.
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Bdng 2.3: Két qud ddnh gid sw hai 10ng vé mic thu nhdp ter lwong

Cau héi 1 2 3 4 | DTB

Tién luong ciia NLD dam bao cdng bang giira cac
A 3 | 15 | 68 | 24 | 3.03
chure danh, vi tri cong viéc

Mic tién lwong NLD nhan dugc twong xtng véi
. L . 12 | 58 | 33 | 7 2.32
két qua thuc hién cong viéc

Thu nhap dam bao cudc séng caa anh (chi) cuing
. 8 | 30 | 46 | 26 | 2.82
gia dinh

(Nguén: Két qua diéu tra cua tac gid)
Nhu vay, khi dugc hoi: “Tién Iwong cua anh/chi nhdn dwoc dam bdo
cdng bang giira cac chize danh, vi tri cong viée? ” thi cho két qua 1a 24 nguoi
duoc hoi hoan toan ddng y; 68 nguoi dong ¥, trong khi d6 ¢6 15 ngudi khong
déng y véi y kién trén.
Tiéu chi “Makc tién lwong cua anh/chi nhdn dwoc twong xing Véi mirc
dé hoan thanh cong viéc cia minh” c6 58/110 ngudi (chiém ty & 52,72%)
khong ddng y vai tiéu chi trén, 33/110 ngudi (chiém ty 1& 30%) dong y. Mot
ly do khién mot sé ngudi lao dong khong dong y vé tién lwong ma ban than
nhan dugc khong twong xtng véi mic do hoan thanh céng viéc cua ho la do
murc lwong chua phan anh dung hiéu qua lam viéc cia modi ngudi. Khi héi sau
thi nguoi tra 10i cho rang “ngudi quan |y danh gia mic d6 hoan thanh cong
viéc chua thuc su chinh xac. Vi vay, dé tao dong luc cho ngudi lao dong,
Cong ty nén xay dung hé thng danh gia thyc hién cong viéc tét hon, luong
hoa tot hon mirc ¢ hoan thanh cong viéc cia mdi nguoi.
Khi duoc héi “Thu nhdp ¢é dam bdo cuée séng cua anh (chi) cling gia
dinh hay khéng?” Két qud thu dwoc 1a ¢6 30/110 nguoi cho riang thu nhap cua
ho khong dam bao chi tiéu cho gia dinh va 40/110 nguoi dam bao chi tiéu cho
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gia dinh. Diéu nay chiing t6 mac thu nhap hién tai cua ngudi lao déng cling
mét phan dugc dam bao twong d6i tot cho cudc sdng caa ho va gia dinh.
Bdng 2.4: Mirc lwong, thu nhdp binh quan ciia ngwoi lao dong qua cac
nam giai doan 2018-2020

2018 2019 2020

Tang So Tang So

S6 tién
‘ . sanh véi . sanh vaoi
(Dong) (Dong) 2018 (%) (Dong) 2019 (%)

Chi tiéu So tién SO tién

Muc luong
BQ 5.600.000 | 6.200.000 10,71 |7.000.000| 14,75
thang/nguoi
Thu nhap BQ
~17.000.000 | 8.200.000 | 17,14 [9.800.000| 19,51
thang/nguoi

(Nguén: Phong Tai chinh Ké toan)

Luong binh quin qua cidc nim cua ngudi lao dong tir nam 2018 dén
2020 déu tang dan. Tuy so v&i mat bang chung cua xa hoi, dac biét la vai khoi
van phong cong ty nam tai trung tdm quan Ddng Pa thi muc luong trén khong
cao. Ban lanh dao van di, dang va sé tiép tuc cd gang dé mirc lwong binh
quan cta ngudi lao dong tai Cong ty C6 phan Xang Dau Dau Khi Ha Noi tang
1én dang ké, chinh diéu ndy gop phan gitip nguoi lao dong cam thay thoa man
véi mac thu nhap tai Cong ty.

Ngoai tién lwong, thi ngudi lao dong cua cong ty con nhan dugc nhiéu
cac khoan thu nhap nhu phu cap luong, tién thuong va phic loi nén tong thu
nhap cia ngudi lao dong co su cai thién va tang lén tét qua cac nam. Dac biét
thu nhap nim 2020 tang so voi ndm 2019 1a 19,51% (do gia xang dau ting
trong nam 2020 t&i nay).
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2.2.2. Thuc trang vé khuyén khich tai chinh

Cac khuyén khich tai chinh vira 1a sy ghi nhan sy dong gop vuot troi
clia ca nhan nguoi lao dong ciing nhu tap thé do cac bo phan hoan thanh vuot
muc chi tiéu ké hoach tao ra hoic do cac bo phan, ngudi lao dong co thanh
tich trong viéc tao ra thém doanh thu, giam chi phi, gép phan tao ra thém loi
nhuan, nang cao nang lyc canh tranh, uy tin cho Cong ty.

Ngudn tién thuong hién tai dugc trich tir ngudn tién lwong va “Quy
khen thuong, phac loi” cia Cong ty.

Quy tién thuong duoc phan phéi nhu sau:

- Thuéng cac danh hiéu thi dua cho tap thé va cac ca nhan cd nhiéu
thanh tich dong gop hoan thanh ké hoach (theo tiéu chuan, theo hudng dan thi
dua..);

- Thudng cho vuot doanh thu khoan ciia c4c cira hang xang dau;

- Thuong hoan thanh ké hoach nam cho CBNV;

- Thuong theo mae d6 hoan thanh cdng viéc va hiéu qua hoat dong cua
don vi

Céc hinh thurc thuong dugc Cong ty 4p dung hién tai nhu sau:

- Thuéng thi dua: Can ctr vao bang cham diém va xét chon cua cac bo
phan, Cong ty s& ting cho cac don vi, ca nhan dat tiéu chuan: Bang khen véi
muc thudng nhu sau:

Cac khuyén khich tai chinh vira 1a sy ghi nhan sy dong gop vuot troi
ctia ca nhan nguoi lao dong ciing nhu tap thé do cac bo phan hoan thanh vuot
muc chi tiéu ké hoach tao ra hoic do cac bo phan, ngudi lao dong co thanh
tich trong viéc tao ra thém doanh thu, giam chi phi, gép phan tao ra thém loi
nhuan, nang cao nang luc canh tranh, uy tin cho Cong ty.

Ngudn tién thuong hién tai dugc trich tir ngudn tién lwong va “Quy

khen thudng, phac loi” cua Cong ty.
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Quy tién thuong duoc phan phéi nhu sau:

- Thudng cac danh hiéu thi dua cho tap thé va cac ca nhan cd nhiéu
thanh tich dong gbp hoan thanh ké hoach (theo tiéu chuan, theo hudng dan thi
dua..);

- Thuong tiét kiém vat tu nguyén vat liéu;

- Thudng hoan thanh vuot mic doanh thu cta cac cira hang xang dau

- Thuong luong thang thr 13 cho CBNV:

- Thudng cho ¢4 nhan va cac don vi ngodi Cong ty c6 nhiéu dong gop
cho hoat dong cua Cong ty.

Céc hinh thure thuong dugc Cong ty 4p dung hién tai nhu sau:

- Thuéng thi dua: Can ctr vao bang cham diém va xét chon cua cac bo
phan, Cong ty s& ting cho cac don vi, ca nhan dat tiéu chuan: Bang khen véi
muc thudng nhu sau:

Bdng 2.5. Cac hinh thirc khen thwong

Nam 2018 Nam 2019 Nam 2020

Phan loai Mikc S6 Mikc S6 Mitc S6

thudng |jyong| thwong |prgng| thwong | Juweng

Poi voi ca nhan

Can bd quan ly gié1 |1.500.000f 5 |2.000.000| 5 |[3.000.000 6

Lao dong gio1 1.000.000f 20 |1.000.000| 18 |2.000.000 20

Lao dong tién tién | 500.000 | 30 | 500.000 | 30 |1.000.000 30

Poi voi tap thé, phong ban

Pugc ting bang khen |5.000.000| 2 {6.000.000| 2 |8.000.000 3

(Nguén: Phong Té chizc hanh chinh)
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Hinh thic thuong hang nim kém gidy khen theo c& nhan va tap thé van
dugc Cong ty duy tri déu dan. Py 1a cach dé khuyén khich tap thé va ting cé
nhan trong tap thé c6 dong luc, tinh than hing say sang tao, cbng hién cho t6
chuc.

- Thwéng do tiét Kiém vét tw, nguyén vat ligu: Ap dung cho nhiing doi
xe, cong nhan ban xing st dung tiét kiém nguyén vat liéu, xang dau theo dinh
mGc ma van dam bao hoan thanh tét nhiém vu duoc giao. Tiét kiém vat tu,
nguyén vat liéu trong qué trinh san xuat nhung phai dam bao quy pham ky
thuat, quy cach va tiéu chuan theo dinh muc quy dinh, quy tic vé an toan va
bao ho lao dong, an toan thiét bi va dung cu; khong duogc vi tiét kiém o bo
phan nay ma gay ra lang phi ¢ bd phan khac. Muc thudéng s€ dugc chia theo
% cua phan tiét kiém duoc.

Mt thudng = % theo gid tri tiét kiém duoc so véi dinh mirc

- Thuéng hoan thanh vwet muc doanh thu cua cac cita hang xding
dau: Hinh thirc thuong nay ap dung d6i véi can bo, nhan vién 1am & céc cira
hang xing dau. Mirc thuong duoc tinh bang ty 18 % theo mirc doanh thu vuot
miurc.

Cach tinh tién thuong cu thé:

Tién thuong = TL; X Hy

Trong do:

TL;: Tién lwong cua lao dong i nhan dugc trong thang

H,: Hé s thuong

H, = Doanh s thuc té&/Doanh sé theo ké hoach giao

- Thwong lwong thdng thir 13 cho CBNV:

Can ctr vao mtrc do hoan thanh ké hoach doanh thu, loi nhuan, cong ty

quyét dinh murc thudng cu thé cho timg ndm. Muc thuong cu thé 1a 1 thang
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lrong, 1,5 thang luong, 2 thang luong hién huong cua nguoi lao dong tuong
g v&i mirc hoan thanh ké hoach doanh thu, loi nhuan caa céng ty.

L13= Muc thuéng x Ty 1€ thang lam viéc

Trong d6: Ty 1& thang 1am viéc = (S6 thang 1am viéc tinh dén ngay
31/12)/12 théang

* Pé danh gia khach quan vé cac hinh thire thuong, tac gia di tién hanh
diéu tra bang phiéu bang hoi véi 110 ngudi lao dong caa cong ty va thu dugc
két qua sau:

Bang 2.6 cho thay cac hinh thic tién thudng cta cong ty co ban da tao
duoc dong luc. Cu thé:

Chi tieu “Cdc hinh thirc khen thuong cua CoOng ty tao dong luc cho
anh/chj nang cao tay nghé, ting néing sudt” dugc danh gia cao voi 72,5%
ngudi lao dong dong y. Nguyén nhan 1a do Cong ty di dua ra dugc hinh thuc
thuong khuyén khich NLD nang cao tay nghé, tiét kiém nguyén vat liéu trong
qué trinh san xuat.

Bdng 2.6. Y kién ddnh gid ciia ngwoi lao déng vé tién thuong

Hoan toan

Hoan toan \ Khong A
; Dbong y . khong
dong y dong y .
TT Noi dung dong y
S6 S6 S6 S6
L | % L1 | % | %
phiéu phiéu phiéu phicu

Céc hinh thuc khen thuong
cua Cong ty tao dong luc
1 _ 28 |25.83| 51 |46.67| 24 |21.67| 7 | 5.8
cho anh/chi nang cao tay

nghé, ting nang suét
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Cac hinh thuc thudng
2 khuyén khich NLP hoan| 9 [8.33| 23 [20.8| 41 |37.5| 37 |33.33

thanh tot cong viéc

Muc thic thudéng xung
3 |dang véi két qua lam viéc, 9 | 8.3 | 18 [16.67| 41 |36.67| 42 (38.33
dong gdp cua NLD

(Nguén: Két qua diéu tra cua tac gid)

Tuy nhién, khi duoc hoi vé mic thuong c6 xtimg dang véi két qua lam
viéc cua ngudi lao dong thi phan 16n y kién cho ring 1a mac thuong chua
thuc su xtmg dang véi két qua thuc hién céng viéc caa ho, cu thé:

Chi tidu “Cdc hinh thitc thuong khuyén khich NLP hodn thanh tét cong
viéc” chi ¢6 23/110 ngudi dong v, con 41/110 nguoi khong dong y, 37/110
khong hoan toan ddng y. Nguyén nhan 1a do cac hinh thirc thuong caa Cong
ty chua gan lién véi hé s6 hoan thanh cdng viéc caa nguoi lao dong.

Chi tieu “Hinh thirc thuong ximg dang véi két qua lam viéc cua
anh/ch;”, c6 30/120 nguoi dong ¥ (twong tng Vai ty 18 25%), con lai 75% sb
nguoi duoc hoi cho rang hinh thirc thuong chua thyc sy xtmg dang voi két
qua thuc hién cong viéc cua ho.

Nhu vay, véi viée sir dung cac hinh thire thuong voi nhiéu muc thudng
khac nhau, Cong ty di chu trong dén van dé tién thuong cho NLD, dic biét 1a
thuong thi dua ca nhan va tip thé, thuéng vuot doanh thu, thudng luong
thang 13 da gop phan kich thich tinh than 1am viéc va nang cao thu nhap. Cac
phong, ban khong ngimg thi dua thanh tich v6i nhau dé dat duoc danh hi¢u
tap thé; cac ca nhan ciing cung nhau phin dau dé gianh dugc danh hiéu lao
dong giodi va lao dong tién tién. Tuy nhién, cac hinh thirc thudng can co cach
tinh va can danh gia mic d6 hoan thanh cong viéc, mirc d6 dong gop, cong

hién ctia ngudi lao dong tot hon, lugng hoa tét hon dé chi tra dung méi nhiing
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dong gop, cong hién cua nguoi lao dong hon.

2.2.3. Thuec trgng vé phic lei tai chinh

Tai Cong ty C6 phan Xing Dau Dau Khi Ha Noi, ngoai tién luong va
cac khuyén khich tai chinh, 1anh dao luén ¢ géng dam bao céac loai phc loi
tai chinh cho nhan vién, nguoi lao dong. Ban Lanh dao Cong ty quan niém
rang, di & cuong vi cao hay thap, hoan thanh tét cong viéc hay & muc binh
thuong, da 1a cdng nhan, nhan vién cua Cong ty thi déu duoc huong cac ché
d6 phuc loi. Va céc khoan nay duoc Cong ty thuc hién ciing rat phong phi va
toan dién, théa man dugc nhiéu cung bac nhu cau cia ngudi lao dong. Cong
ty lubn 1am tét cdng tac phuc loi cho nhan vién ca phic lgi bit budc 13n phic
loi tu nguyén.

2.2.3.1. Phic loi bat bugc

Pay la khoan phuc lgi ma Cong ty phai tudn tha theo quy dinh cua
Phéap luat vé cac ché do Bao hiém xa hoi, bao hiém y té, bao hiém that
nghiép... cho NLD va Céng ty ¢ trach nhiém thuc hién trich nép day du.

Hiéu duoc tim quan trong cta bao hiém x4 hoi déi voi ngudi lao dong,
va dat biét khi nguoi lao dong that nghiép. Cong ty ludn thuc hién ding quy
dinh vé cong tac dong bao hiém x& hoi va dong ndp cho 100% lao dong 1am
viéc trong Cong ty.

Hang thang, sau khi da 4n dinh muc luong, Cong ty sé& tinh khoan bao
hiém x& hoi ma ngudi lao dong phai nop. Do vay, khi tra lvong Cong ty s&
thong bao cho nguoi lao biét ho da nop bao nhiéu vao quy bao hiém. Chinh
hinh thirc nay cling gitip nguoi lao dong nhan thic bao hiém x& hoi 1a mot
phtc lgi nham khuyén khich nguoi lao dong an tdm lam viéc, gan bo véi
Cong ty lau dai. Vé khoan nay, Cong ty co trach nhiém trich nop 21,5% mirc
lrong thang va nguoi lao dong phai nop 11,5% mic luong thang dong
BHXH.
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2.2.3.2. Phuc loi tr nguyén

Pay 1a nhitng ché do ma Cong ty danh cho nhan vién nhu dugc hd tro
tién an ca, tién cong tac phi, tham hoi 6m dau, nghi ngoi, cac phong trao cua
Cong ty...

Tién an cho CBCNV: Hang thang, cin ctr vao bang cham cong cua céc
bo phan, phong To chic hanh chinh sé tinh tién hd tro an ca theo s6 ngay
cong thuc té 1am viéc (bao gdom ca ngay nghi 18, Tét, ngay nghi phép, nghi
ché do c6 hudng luong), sd tién hd tro dugc tinh cy thé nhu sau:

30.000 dong/ngudi/bira nhuong téi da 730.000 dong/ngudi/thang

Can ctr vao hoat dong kinh doanh ctia Cong ty, hang nam Quy phuc lgi
duoc hinh thanh theo ty 1& phan phdi loi nhuan sau thué da duoc Pai Hoi
déng c6 dong phé duyét. Hang nam, sau khi can dbi nguon kinh phi, phong To6
chac Hanh chinh phéi hop véi phong Tai chinh Ké toan can déi trinh 18n Ban
Giam doc cac mire chi twong ing Véi cac chuong trinh phuc 1oi.

Bén canh d6, cac chuong trinh phuc lgi cua Cong ty do Cong doan Cong
ty xay dung dudi su déng y cua Ban Giam dc Cong ty, cu thé nhur sau:

Bdang 2.7. Phic lgi déi Véi ngwéi lao déng

Noi dung cac khoan chi | Nam 2018 Nam 2019 Nam 2020

Ngay Tét duong lich 300.000 500.000 800.000
, , Téi thiéu 1 Téi thiéu 1 |T6i thiéu 1 thang
Ngay Tét am lich
thang lvong | thang luong luong
Ngay 8/3 va ngay 20/10 200.000 300.000 500.000

Tang qua cho con em cén
bo ngay 1/6 va Tét Trung 200.000 300.000 500.000

thu
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Tang qua cho con em cén

200.000 dén | 200.000 dén
bd co6 thanh tich hoc tap tap 500.000
S 300.000 300.000

loai gioi
Ban than nguoi lao dong
. - 500.000 500.000
om nhe
Ban than nguoi lao dong . . .
. s . 1.000.000 dén | 1.000.000 dén | 2.000.000 dén
Om, phai phau thuat, nam

L 3.000.000 3.000.000 5.000.000
vién
Tt than phu mau, con cai 800.000 dén | 1.000.000 dén
. 800.000
om dau 1.000.000 1.500.000
Nguoi lao dong cudi 1.500.000 2.000.000 3.000.000
Tham hoi nguoi lao dong
sinh con hodc ¢6 vo sinh 500.000 500.000 500.000

con

(Nguon: Phong Té chizc Hanh Chinh)
Céac ché dg tro cdp: Cong ty con c6 khoan tro cap khong 6n dinh ap

dung cho l4i xe ap dung cho l4i xe thudng xuyén lam viéc khong on dinh vé

giod gidc. Mirc hudng bang 0,5 muc lwong chire danh tdi thiéu hé s6 1 (M1);

Bén canh dé, cong ty con hd trg cho ngudi lao dong di hoc, di hoi thao,

di tham quan, khao sat ¢ trong va ngoai nudc: Pugc hudng nguyén luong

chuc danh va hoc phi, an ¢, tiéu vat khi di hoc tap, hoi thao, tham quan khao

sat ¢ trong va ngoai nudc.

Pé xem xét muc do hai 10ng ciia ngudi lao dong trong Cong ty vé cong

tac phuc loi tai chinh ciia Cong ty, tic gia da tim hiéu y kién cua NLD qua

mau phiéu diéu tra va két qua thu duoc nhu sau:
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Bdng 2.8. Két qud ddnh gid vé sw hai 10ng vdi cac ché dg phac loi

Hoan toan

Khong

Hoan toan

5 Pong y ; khong
dong y dong y .
TT Noi dung dong y
Sé |Tylé| So |Tylé| So |Tylé| So |Tylé
phiéu| (%) |phiéu| (%) |phiéu| (%) |phiéu| (%)

Céc khoan phuc loi tai
chinh goép phan nang cao

1 L . .| 26 |23.64| 45 |40.91| 22 |20.00| 17 |15.45
doi song vat chat tinh than|
cho nguoi lao dong
Céac hinh thirc phuc loi tai
chinh ctia Cong ty khuyén

2 (| 25 122.73] 31 |28.18| 26 |23.64| 28 [25.45
khich NLD hoan thanh tot
cong viéc
Cac ché do phac loi tai

3 [chinh khién NLD gin bo| 25 (22.73| 45 |40.91| 22 |20.00| 18 |16.36
vo1 Cong ty
Murc chi doi voi cac cac

4 . , 6 |545| 8 |7.27| 50 |45.45| 46 |41.82
ché do phuc loi hop ly

(Nguén: Két qud diéu tra cua tac gid)

Két qua cho thy da sb nguoi lao dong hai long véi cac khoan phic loi

tai chinh ma cong ty &p dung cho nguoi lao dong. Cu thé, c6 23.64% hoan

toan dong ¥ va 40.91% dong y cho rang “Cac khoan phuc loi tai chinh gop

phan nang cao doi sdng vat chat tinh than cho nguoi lao dong”.

Khi duoc hoi “Cde hinh thirc phic loi tai chinh cia Cong ty khuyén

khich anh/ch; hoan thanh tot cong viéc? ” thi ¢6 50,91% nguoi dong y; Diéu
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nay cho thiy, mot phan nao do, Cong ty da xay dung dugc hinh thirc phac loi
nham tao dong luc cho NLP 1am viéc hing say hon.

Déi véi cau hoi “Cdc ché dg phuc loi tai chinh khién anh/chi mudn gen
b véi Cong ty?” thi c6 70/110 nguoi dong ¥ va hoan toan dong y vai v kién
trén. Piéu nay cho thay rang, Cong ty di phat huy tot vai tro cua cac ché do
phuc lgi. Gitip NLD ¢6 thé an tm lam viéc, cbng hién cho Cong ty. Céac ché
d6 tham hoi kha day du, sy quan tdm cta Cong doan ciing nhu ctia Ban lanh
dao khong nhiing t6i NLD ma con quan tam tdi than nhan, gia dinh NLD
khién ho cam thay vi tri caa minh, tir d6 tao dong luc giap NLD gin bd véi
Cong ty lau dai.

Tuy nhién, mac chi d6i véi cac hinh thiic phic loi con chua cao. Chua
c6 su thay d6i, diéu chinh qua cac nim. Cong ty can ling nghe tdm tu, xem
xét dén nguyén vong cua NLD nhiéu hon nita. Qua d6, diéu chinh, b6 sung
thém cac ché do phuc loi nham dat duoc sy tin tudng, hai 10ng cao hon tir
nguoi lao dong. Qua khao sat, c6 ti 96/110 (chiém trén 90%) ngudi khong
ddng y véi y kién trén.

Nhin chung, Cong ty da thuc hién nghiém tdc viéc chi tra phic loi bat
budc cho NLP theo dang quy dinh cua Phap luat. Cong ty di gop phan tao
dong luc, khuyén khich NLD yén tdm 1am viéc, mot phan nao dé bu dip cho
chi phi sinh hoat hang ngay cua gia dinh. Tuy nhién, ddi vé&i phic loi tu
nguyén thi cac chinh sach vé phuc loi tu nguyén chwa nhiéu, méi chi tap trung
vao van dé sic khoe (mire chi tham héi van thap). Vi vay, Cong ty can quan
tam hon dén phic lgi ty nguyén va c6 thé diéu chinh mot s khoan trong viéc
tham om, chim soc suc khoe dé nguoi lao dong c6 thém sy dong vién, khich

I¢ trong qua trinh lam viéc.



62

2.3. Thuc trang cac nhén t6 anh huong thu lao tai chinh tai Cong ty
Co phan Xiing dau Dau khi Ha Noi

2.3.1. C4c nhan té bén trong dnh huwéng dén thu lao tai chinh tgi
cong ty

2.3.1.1. Quan diém cua ngwoi lanh dao

Ban lanh dao cong ty ludn mubn xay dung thuong hiéu cong ty lon
manh, khong dit muc tiéu loi nhuan 1én hang dau, coi trong con ngudi, dit
muc tiéu tang trudng bén viing, ngay cang cai thién nhiing chinh sach thi lao
tai chinh va dai ngd nham thu hit va gitt duoc nguoi tai ciing nhu tao duogc
mot moi treong lam viéc chuyén nghiép, than thién, vui vé trong céng ty. Thu
lao tai chinh c6 duoc xay dung va ap dung hop 1y hay khong phu thudc rat 16n
vao quan diém va tam nhin cta nguoi lanh dao.

Qua trao ddi voéi 6ng Tran Manh Ha— Giam déc Cong ty, hién nay
Cong ty dang thyc hién nay dang xdy dung quy luong va don gia tién luong
hang nam trén két qua hoat dong kinh doanh cua Cong ty, két hop tra luong
bang viéc giao quy luong va don gia vé timg phong ban dé tu cha trong viée
trd lwong cho tung can bd, cong nhan vién thudc ting phong ban. Bén canh
d6, Cong ty luén mudn rang cac khuyén khich tai chinh va phuc loi dam bao,
nham dong vién, khuyén khich nguoi lao dong kip thoi trude nhitng dong gop
ctia ho trong cong viéc. Tuy nhién, trong qua trinh xay dung va trién khai tra
thu lao tai chinh cho nguoi lao dong, Cong ty van can phai diéu chinh mot sb
diéu chua thyc sy pht hop véi don vi dé hoan thién hon vé chinh sach thu lao
tai chinh.

2.3.1.2. Doi ngii can bo quan tri nhan luc

Poi ngii can bd phong T6 chic hanh chinh phy trach vé quan tri nhan
luc ctia Cong ty ngdy cang duoc nang cao ca vé trinh do va ning luc trong

viéc xdy dung, duy tri co ché vé thu lao tai chinh ctia Cong ty. Ngoai viéc
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thuc hién nghiém tuc cac quy dinh, déi ngli quan tri nhan luc ciling rat chu

dong trong viéc nghién ctru cac bién dong cua thi truong, sy canh tranh cua

linh vic nganh nghé, muc lwong dé dé xuét cai thién nhitng quy dinh khong

con phu hop, gép phan cai thién cac chinh sach vé thu lao tai chinh, dem lai

hi€u qua cao trong vi¢c tao niém tin, ngudén dong luc cho nguoi lao dong tai

to chuec.

Cu thé, s luong va chat luong d§ ngili can bd nhan sy trong Cong ty

duogc thé hién bang dudi day:

Bdng 2.9. Nang luc can bg dam nhiém cdng tac qudn tri nhan luc
tgi Cong ty Cé phan Xing dau Dau Khi Ha Ngi

ST R Chire Gioi | Trinh A R Kinh
Ho tén i R Chuyén mon N
T danh tinh do nghiém
15 nam lam
1éc tron
Lé Thi Nam , Quén tri kinh | o o8
1 TP Nt | Pai hoc cong tac
Phuong doanh oo
quan tr1
nhan luc
Lé Thi Thu _ .
2 A PP N&r | Pai hoc K¢ toan 10 nam
| TO truong
Duong  Thi| , L L ]
3 \ , tonhan sy | N | Pai hoc K¢ toan 7 nam
Hong Tham .
- ché do
A , .| Lao dong L
Lé Thi Thuy R . . Quan tri kinh
4 R —Tién N&r | Pai hoc 8 nam
Van doanh
luong
NV ché e
Truong Anh| _ , . , Quan tri nhan 5
5 dd - chinh | N | Pai hoc 10 nam
Thu luc

sach
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CV dao
tao- N , Quan tri kinh 5
6 | Pham Thu Ha . N& | Pai hoc 6 nam
Tuyén doanh
dung

(Nguén: Phong Té chirc Hanh chinh)
Phong T chirc hanh chinh c6 6 nhan vién phy trach chuyén mén vé
cong tac nhan sy tai Cong ty. Trong d6, da sd can bo nhan vién cong ty duoc
dao tao nganh gan véi nganh quan tri nhan lyc, co ban phu hop véi cong viée
phong nhan su. Tuy nhién, nghién ctru sau thi chi c6 1 nhan vién la dung
chuyén nganh vé Quan tri nhan lyc va c¢6 kinh nghiém trén 10 nam, con lai
cac nhan vién déu tir nganh khac, va kinh nghiém cta 2 nhan vién chua duoc
10 nam, cé thé théy doi ngli vé nhan sy ctia don vi co sb lugng it, kinh
nghiém va chuyén mon chua dap tng duoc khdi lugng cong viée so véi quy
mo va tong s6 nhan su hon 500 ngudi tai Cong ty. Vi vay, don vi can phai c¢6
nhirng bién phap cai thién hon ca vé $6 luong va chét lugng cho doi ngli can
bd quan tri nhan lyc — nhitng nguoi1 dong vai tro quan trong trong viéc duy tri
va dam bao ngudn luc cua t6 chic.
2.3.1.3. Pdc diém kinh doanh cua Cong ty
Cong ty C6 phan Xang dau Dau khi Ha Noi thudc loai hinh doanh
nghiép kinh doanh xing dau, dau m& nhon, bao hiém & td, xe may va van tai,
la Cong ty thudc tong cong ty Dau Viét Nam. Cong ty C6 phan Xang dau Dau
khi Ha Noi c¢6 duoc nhiéu loi thé thuong hiéu nganh dau khi nhu tiém luc tai
chinh vitng manh, chién lugc kinh doanh bai ban, kinh nghiém tai chinh sau
rong, nguon khach hang da dang, mang ludi cac cic cira hang xing trai rong
khip véi ca nude. Pay 1a mot trong nhiing loi thé vuot troi cia Cong ty C6
phan Xiang dau Dau khi Ha Noi so véi cac cong ty xiang dau khac hoat dong

trén thi truong Viét Nam. Qua d6, gop phan 6n dinh muc doanh thu, loi nhuan
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cua cdng ty, tir d6 co diéu kién chi tra tién luong, tién thudng va phac loi tai
chinh t6t hon cho ngudi lao dong.

2.3.1.4. Khad nang tai chinh cua Cong ty

Muén thuc hién thuc hién thuan loi viéc dai ngd thdng qua cac khoan
thu lao tai chinh cho ngudi lao dong, Cong ty can ¢ tiém lyc vé tai chinh tét.
Véi tinh hinh kinh doanh phét trién, gia dau di 1én trong nhiing nim gan day
thi kha ning tai chinh cta céng ty nhin chung phat trién tét, anh huong
thuan loi dén kha ning chi tra cac khoan thu lao tai chinh cho ngudi lao
dong. Cu thé, qua cac nim qua, loi nhuan sau thué caa PV OIL lién tuc tang
(nim 2019 dat gan 104 ty dong, ting 28% so v&i nam 2018). Chinh ngudn tai
chinh nay 1a diéu kién can dé VBI trién khai thuc hién cac chinh sach dii ngd.

Bdng 2.10. Néing Iuc tai chinh cia céng ty Cé phan
Xang dau Dau khi Ha Néi

Pon vi: ty dong

Chi tiéu Nim 2018 Nim 2019 Nim 2020
Téng doanh thu 2,973 3,152 3,404
Loi nhuén trude thué 13.5 14.18 15.03

(Nguén: Phong tai Chinh — Ké toan)

Nhin vao bang s liéu 2.10 cho thay, cong ty ludn c6 doanh thu va loi
nhuan 6n dinh va ting déu qua cac nim. Piéu nay da ludn dam bao nguon tai
chinh dé chi tra luong, thudng, thuong phic loi tai chinh kip thoi. Trén co s
loi nhuan, cong ty hang nam trich 1ap quy khen thuong, phic loi dé chi tra

cho ngudi lao dong, dam bao ning cao doi séng vat chat cho nguoi lao dong.
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2.3.1.5. Vai tro cua té chite Cong doan.

T6 chiac Cong doan co sd Cong ty cd phan Xang dau Dau khi Ha Noi
hoat dong dudi su 1anh dao cua cip ay lanh dao cong ty va theo huéng dan
cua nganh doc Cong doan dau khi Viét Nam. Cac can bo Cong doan déu do
nguoi lao dong bau chon 1a nhitng can bo cé uy tin trong Cong ty. Trong qué
trinh xay dung va ban hanh QCTL Cong ty da tham khao y kién cua t6 chuc
Cong doan, nhung thuc té CDCS chua thuc su phét huy hét vai tro dai dién
ciia NLD, ciing nhu su hiéu biét sau rong vé cong tac TL dé tir d6 co nhiing
dong gop tich cuc vao du thao QCTL Cong ty. Hon nita Cong doan hoat dong
dudi du Lanh dao cua cap uy Pang 1a chi huy don vi do d6 du can bd Cong
doan 1a nhitng nguoi c6 “tdm™, ¢ “tam” thi it nhiéu bi anh huang boi y chi
cua lanh dao chi huy.

Két qua khao sat tir 110 CBNV cuaa Cong ty cho thiy c6 dén trén
59.09% s6 nguoi dugc hoi cho rang to chire Cong doan da tich cuc thé hién
trach nhiém tham muu xay dung QCTL Cong ty, bao vé quyén loi cia NLD
nhung trinh d6 ning luc con han ché nén chua thuc sy 13 co quan dai dién noi
lén day du tiéng noi cia NLD; 24% s6 nguoi duoc hoi cho rang to chic Cong
doan chi tén tai mot cach hinh thirc, khong thé hién duoc hét trach nhiém; chi
c6 10% s6 ngudi dugc hoi cho rang to chirc CDCS da lam tot trach nhiém
tham muu xay dung QCTL, bao vé quyén loi caia NLD. Tuy nhién, c6 gia
thiét dat ra ti 16 s6 nguoi danh gia tot vai trd cua to chie CDCS nay rat cd thé
cha yéu roi vao s6 NLD da thoa man véi mac luong duoc huong. Cu thé,

xem bang 2.11 dudi day:
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0.91

= Thé hién t6t trach nhiém cla t6 chirc CBCS

= D3 thé hién dwqg trach nhiém clia tb chirc CBCS nhung hiéu qué chwa cao do trinh do
nang lyc han ché
Khong thé hién dworc trach nhiém cua td chirc CBCS

= Ly do khac

Biéu do 2.1. Pdanh gid ciia nguoi lao déng vé vai tro
cua BCH cong doan co so
(Nguon: Két qua diéu tra bang bang héi ciia tac gid)
Két qua diéu tra cho thay t6 chirc CDCS Cong ty van chua that sy phat
huy tét vai trd ctia minh, chua thuc su 1a noi dai dién ndi 18n tiéng noi cua
NLD. Bai néu t chitc CDCS hoat dong hiéu qua can td chic tuy@n truyén du
thao vé hé théng thi lao tai chinh dén tirng nguoi lao dong va tap hop y kién
nguyén vong NLD, tir d6 tham muu cho 1anh dao Cong ty xay dung va ban
hanh hé théng thu lao tai chinh L hiéu qua boi viéc xay dung va ban hanh hé
théng thi lao tai chinh ¢ tham khao y kién cua nguoi lao dong sé giup cho
lanh dao ciing nhu can b tién luong ndm bét duoc nhimg uu, nhuoc diém cua
hé thdng thl lao tai chinh hién tai, tir 46 dua ra nhitng van dé can khac phuc
dam bao cho ngudi lao dong thay dugc tinh cong bang, hop 1y trong cach tinh
luong.
2.3.1.6. Dgi ngii nhan vién tai Cong ty
Nguoi lao dong luén duoc xem 14 yéu té cdt 16i tai nén su thanh cong,

nang cao hiéu qua trong san xuat kinh doanh cua cong ty. Nguoi lao dong c6
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vai trd quan trong, dong gop cho sy ton tai va phét trién cua Cong ty ¢ phan
Xang dau dau khi Ha Noi.

Can bo nhan vién trong Cong ty 1a ddi tuong truc tiép bi chi phéi boi
cac ché do dai ngd tai chinh. Ddi voi Cong ty cd phan Xang dau dau khi Ha
Noi, khi xay dung hoac sira doi, b6 sung cac quy dinh, quy ché vé céc ché do
lam viéc, luong, thuéng hay phuc loi cho nguoi lao dong, Cong ty co phan
Xiang dau dau khi Ha Noi lubn tham khao, lang nghe y kién caa nhan vién.
Muc dich tao duoc sy cdng bang cho ngudi lao dong va xay dung tinh hop Iy
cua cac chinh sach. Qua do, tao dong luc gilp nguoi lao dong cong hién hét
minh cho cong ty, giup cong ty dat hi¢u qua kinh doanh cao.

2.3.2. Cac nhan té bén ngoai dnh hweng dén thi lao tai chinh tgi
cong ty

2.3.2.1. Hé thong phdp ludt va cdc quy dinh cia Chinh phi:

Moi doanh nghiép khi hoat dong dé phai déu chiu su tac dong cta cic
quy dinh phap luat, duong 16i quan diém cua Pang va Nha nudc trong d6 co
cac quy dinh vé lao dong tién luong va bao hiém. Thoi gian qua, hé thdng thu
lao tai chinh cua Cong ty co ban tuan thu ding cac quy dinh cua Luat.

Tuy nhién, cac quy dinh ctia luat vé tién luong, thu lao tai chinh di anh
huéng dén cac doanh nghiép noéi chung va Cong ty C6 phan Xing dau Dau
khi Ha Noi néi riéng. Bén canh cac yéu té thuan loi nhu quy dinh vé thang
bang lwong & Nghi dinh 49/ND-CP ciia Chinh phil di ting quyén chu dong
cho Cong ty vé xiy dung thang bang luong, cic quy dinh vé tién luong lam
thém gio, lam dém, tién cho cac ngay nghi 6n dinh. Viéc quy dinh vé tién
lwong toi thiéu ving thay d6i hang nim da gay khé khan cho chinh sach tién
luong va tinh lvong dong BHXH cua Cong ty

Nhu vady QCTL caa Cong ty ¢ phan Xang dau Dau khi Ha Nbi ban
hanh trong khi hé théng cac van ban phap quy do Nha nudc ddi véi loai hinh
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DN c6 ¢ phan, vén gop chi phdi cia Nha nudc chwa hoan thién va hién nay
Nha nuéc ban hanh nhiéu van ban méi, van ban bd sung nhu Thong tu sd
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo LDTBXH hudng dan thuc
hién Nghi dinh nay. Nghi dinh s6 53/2016/ND-CP ngay 14/11/2016 quy dinh
muc luong téi thiéu vang dbi véi NLD lam viéc theo hop dong lao dong.
Nghi quyét s6 27-NQ/TW ngay 21 thang 05 nam 2018 vé cai cach chinh sach
tién lwong dbi voi can bo, cong chic, vién chac va nguoi lao dong trong
doanh nghiép. Nhing thay doi nay anh huong rat 16n dén viéc xay dung quy
ché tra luong ndi chung va cac khoan thu lao tai chinh néi riéng, doi hoi céan
bo quan tri nhan lyc phai nghién ctu rat sau va thuong xuyén phai cap nhat
cac van ban phap luat dé xay dung cac ché do chinh sach phu hop véi quy
dinh phép luat, dam bao cac khoan thu lao tai chinh phu hop, nang cao doi
séng cho ngudi lao dong.

2.3.2.2. Thi trueong lao déng

Dii ngd tai chinh ludn 12 mdi quan tdm hang dau cua bat ky NLD nao
khi tham gia quan hé lao dong. Do vay, cac khoan thu lao tai chinh phai dam
bao cong bang, canh tranh 1a diéu doanh nghiép nao ciing phai quan tam, chi
trong. Trong qua trinh stra ddi, bd sung, hoan thién cac chinh sach thu lao tai
chinh thi PV OIL Ha Noi d3 thuc hién diéu tra, khao sat két hop véi thu thap
s6 liéu tir nhiéu ngudn vé mic thu nhap binh quén trén thi truong lao dong dé
lam cé@n ctr Xay dung cac chinh sach hgp 1y cho don vi minh.

Hién nay, cic don vi cing linh vyc kinh doanh xing dau dang canh
tranh gay gat dé tao doanh thu, lgi nhuan, ho dua ra nhiing chinh sach dai ngd
hap dan nham thu hat cac nhan tai vé lam viéc, cbng hién cho minh. Nén viéc
giit chan cac lao dong gidi, co trinh d6 bang cac ché do dai ngd, khuyén khich
thoa dang duoc wu tién, 1a mot yéu td khach quan anh huong téi quy dinh vé

viéc xac dinh cac ché 6 cho NLB. Néu Cong ty khong c6 duoc nhitng ché do
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d3i ngd tét, hop Iy thi s& dan dén viéc NLD, nhét 1a nhiimg NLD lau nim, c6
kinh nghiém, trinh d6 chuy&n mén cao s& nghi viéc va chuyén sang cac doanh
nghiép ddi thu canh tranh khéc.

2.3.2.3. Péi thii cgnh tranh vé nhan luc

Hién nay hoat dong trong linh vuc kinh doanh xing dau c6 su tham gia
cua nhiéu doanh nghiép manh va uy tin trong va ngoai nuéc, dic biét 1a cac
cong ty nudc ngoai co tiém luc kinh té manh sin sang chiu chi mtc lwong,
thuong, phic lgi tai chinh hap dan dé thu hat dugc nhiéu lao dong giodi. Do
vay, mudn thu hat va duy tri dugc moi quan hé lao dong lau dai, Cong ty Co
phan Xing dau Dau khi Ha Noi phai xay dung duoc nhirng chinh sach thi lao
lao d6ng ndi chung va thu lao tai chinh n6i riéng hap dan hon, phi hop hon dé
c6 thé hap dan nguoi lao dong, gop phan thu hit va giir chan ngudi lao dong
gioi lam viéc tai cong ty.

2.3.2.4. Khach hang

Khéch hang 12 muc tiéu, 1a d6i twong mang dén ngudn thu cho céc cong
ty. Khéach hang tiéu thu cac san pham cua Cong ty 1a mot phan mot trong
nhitng nhan t6 bén ngoai cong ty c6 anh hudng rat lén dén hé thong tha lao tai
chinh tai cong ty.

Doanh sb 1a mot yéu t6 quan trong dbi voi sy sdng con caa mot cong
ty. Do d6, cac cap quan tri phai bao dam rang nhan vién caa minh hiéu dugc
cac loi ich cua céc san pham cua Cong ty dua ra phai phi hop véi nhu cau va
thi hiéu caa khach hang. Chat luong, loi ich cua cac san pham, dich vu rat
quan trong ddi véi khach hang. Do @6, nha quan tri phai 1am cho nhan vién
cua minh hiéu dugc rang khong cd khach hang l1a khéng con doanh nghiép, va
ho khong con ¢ co hoi duoc lam viéc nira. Hoic nguoi lao dong hiéu rang
doanh thu caa cong ty anh hudng dén mic thu nhap cua ho. Di véi cong ty

c6 phan Xang dau dau khi Ha Noi, khach hang cua céng ty 1a khach hang
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céng nghiép (ban budn) hay con goi la khach hang céng nghiép, str dung theo
hop dong ky két vé san lugng tiéu thu va gia ban xang dau theo ting quy,
nam. Khac hang nay can duoc chim soc tét va can dugc khuyén khich tiéu
thu ngay cang nhiéu. Do dé, hé théng thu lao tai chinh can huéng vao viéc
thuc day nhan vién kinh doanh ludn nd luc trong viéc tim kiém khéach hang
ma&i va cham séc tot khach hang hién c6 caa cong ty, tir d6 ting doanh sé cho
cong ty. Bén canh do, khach hang cua cdng ty c6 phan Xang dau dau khi Ha
Noi con co khach hang 1€, 1a nhitng nguoi mua xang tai CAC Clra hang xang
dau ciia cong ty. Poi tugng khach hang nay ciing can dugce chiam soc tét, nhan
vién ban hang can thé hién su chuyén nghiép, phuc vu tét khach hang dé ngay
cang thu hit duoc nhiéu khach hang mua xing tai cac ctra hang xang dau cua
cong ty. Do do, hé théng thi lao tai chinh can hudng vao khuyén khich nhan
vién ban xing dau ludn co thai do ban hang niém no, chuyén nghiép dé thu
hut dugc nhiéu khach hang tiéu thu xang dau va sir dung cac san pham phu
ctia cong ty nhu mua dau m&d nho, mua bao hiém 6 t6, xe may hay st dung
dich vu van tai, hay thué mat bang san xuat cua cong ty.

2.4. Panh gia thuc chung vé thue trang thu lao tai chinh tai Cong ty
Co phén Xiing dau Dau khi Ha Noi

2.4.1. Nhitng két qud dat dwoc

Hé thdng thi lao tai chinh caa Cong ty phat huy vai trd tao dong luc
cho ngudi lao dong. Cong ty xay dung hé théng thu lao di phan nao khién
nguoi lao dong cb gang lam viéc dé c6 mic thu nhap cao hon. Cong ty dam
bao day du quyén loi cho ngudi lao dong trong cong tac tra lwong, thudng va
cac ché do khac, cac mat vé vat chat 13n tinh than caa cdng nhan, nhan vién
dugce dam bao hon trudce.

- Vé tién lwong: COng ty ludn cb ging dam bao muc tién luong cho

nguoi lao dong ting qua cac nam. Hoat dong kinh doanh cta Cong ty dat két



72

qua tdt, doanh thu qua cic nam ting déu. Do d6, ludn dam bao viéc tra luong
cho NLD dung thoi han dé ho dam bao cac chi phi sinh hoat hang ngay.

Hinh thie tra lvong khoa hoc, hop 1y, néi bat 1a Cong ty da ¢ cach tinh
lwong tuong ddi rd rang, céng khai, minh bach. Két qua tién luong ma ngudi
lao d6ng nhan dugc duoc chia thanh 2 phan 1a lwong ctng va lwong mém, phu
thudc vao thoi gian, hé s6 cong viéc hoan thanh. Két cau luong nhu vay, vira
dam bao ngudi lao dong c6 ngudn thu nhap 6n dinh, yén tdm lam viéc, vira
dam bao kich thich ngudi lao dong 1am viéc hiéu qua, ning cao ning sut lao
dong dé cho tién luong hiéu qua cao hon.

Vé khuyén khich tai chinh: Hién nay, Cong ty dang ap dung mot sb
hinh thic tra thuong nhu: Thudng thi dua, thuéng tiét kiém, thuong sang
kién. Khoan tién thuéng nay di thyc hién dung mot sé6 muyc tiéu ma Cong ty
C6 phan Xang dau Dau khi Ha Nbi dé ra: dong vién khuyén khich céan b
cdng nhan vién nang cao trach nhiém trong s dung nguyén vat liéu, gitp
cdng nhan 1am viéc co trach nhiém hon, hiéu qua cong viéc cao hon dong thoi
gitip NLD c¢6 thém mot thu nhap tao dong luc 1am viéc, ning cao ning suit,
chat luong san pham.Hinh thirc vé khen thudng theo ca nhan, tap thé duoc
quy dinh rat o rang, chdt ché tur khau xét thudng dén viéc thuc hién, dic biét
két hop giita viéc thuong tién mit va bang khen, gidy khen va tuyén duong
trudc tap thé 1a mot trong nhitng cach khién nguoi lao dong vira c¢6 khuyén
khich vé vat chat va tinh than. C4c ctra hang xang dau néu cao tinh than tiét
kiém, tranh that thoat 1ang phi, tich cuc dua ra nhiéu sang kién, khuyén khich
cho toan b6 NLD trong Cong ty phat huy tinh tich cuc sang tao trong qua
trinh lao dong san xuat va 1am viéc.

Vé phc loi tai chinh: Thyc hién tét ché do phdc loi 1a mot trong nhiing
cach dé khang dinh vi thé ciia don vi trén thi truong, déng thoi thu hit va gii

chan nguoi lao dong cho Cong ty.Mac du, vai tinh hinh chung trén thi truong
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lao dong hién nay, c6 rat nhiéu doanh nghiép no dong, trén dong BHXH cho
NLPD vi gitr lugng vén dé quay vong trong hoat dong san xuat kinh doanh.
Nhung Cong ty C6 phan Xang dau Dau khi Ha Noi clng véi quan diém, chi
dao cua Ban lanh dao Cong ty ludn thyuc hién day da nghia vu va trach nhiém
dé bao vé quyén loi NLD. Cac khoan phuc loi bat budc theo quy dinh cua
phap luat luoén dugc Cong ty dam bao mot cach kip thoi, theo dting quy dinh.
Khong chi quan tdm dén doi sdng vat chit caa nhan vién ma Cong ty con rat
quan tam dén doi séng tinh than cho ngudi lao dong. Ngoai cac khoan phic
loi bat budc, cong ty ciing c6 nhiéu loai hinh phic loi ty nguyén nhu hd tro
can bo nhan vién di hoi thao, tham quan, hay tro cip khong 6n dinh cho nhan
vién lai xe hay ché do tién an trua, da gop phan nang cao doi song cua ngudi
lao dong.

2.4.2. Nhitng hgn ché va nguyén nhan

Vé tién lwong: Dua vao céc thong tin trén, viéc ap dung mot cong thic
tinh lwong cho toan thé ngudi lao dong cia Cong ty 1a chua linh hoat, véi moi
nhom lao dong khéac nhau s& c6 dic diém lao dong, muc tiéu tra luong cho cac
nhom la khac nhau. Chinh vi vay, Cong ty nén c6 cong thirc tinh luong riéng
cho cac lao dong, nhém lao dong thuc hién cac cong viéc khac nhau.

Mt khac, c6 thé thay, luong hiéu qua cia timg nguoi lao dong gan voi
hiéu qua 1am viéc nhung hién nay cong ty chua xay dung dugc hé thong tiéu
chi danh gia hiéu qua 1am viéc hiéu qua dan dén lwong hiéu qua tra cho nguoi
lao dong chua thuc sy phan anh chinh xac mac do déng gop cong hién cua
tung nguoi.

Vé khuyén khich tai chinh: Viéc thuc hién muc tiéu tién thuong hién
nay ctia Cong ty Co phan Xang dau Dau Khi Ha Noi con nhiéu van dé ton tai
ma c&n bo nhan sy can chi trong dé danh gia lai cong tac khen thuong nhu:

chua xdy dung dugc céc hinh thie khen thuong gan lién véi hiéu qua cong



74

viéc cia NLD; muc chi khen thudng thi dua ddi véi c& nhan, tap thé con thap
nhu vay s& khéng khuyén khich dugc NLD hoan thanh cong viéc, thi dua dé
danh danh hiéu. Chua c6 cac chuong trinh khuyén khich tai chinh nhu cb
phiéu, c6 phan, ban cb phiéu, ¢4 phan véi gia vu dii cho CBCNV tai Cong ty.

Xang dau 12 mat hang thiét yéu, pho bién trén thi truong, tuy nhién trén
thi truong hién nay c6 nhiéu Cong ty canh tranh, doi hoi Cong ty Co phan
Xing dau Dau Khi Ha Noi phai nd luc rat nhiéu. Cong ty hién van chua co
murc thuong v6i nhan vién tim duoc noi cung ung dich vu, ky két hop déng;
chua c6 mutrc thuong liy tién cho viéc hoan thanh vuot mic ké hoach.

Vé phc loi tai chinh: Hién tai méi ding ¢ viéc ¢am bao cac phic loi
bat budc, phuc lgi ty nguyén cé thuc hién nhung chua da dang, phong phd va
chua c6 nhiéu dich vu cho can bo cdng nhan vién. Cong ty Co phan Xang dau
Dau Khi Ha Noi la doanh nghiép kinh doanh xing dau, nén sé luong nguoi
lao dong pho théng 1a kha nhiéu. Thuong thi mac thu nhap cta nhitng NLD
pho thong khong cao, Cong ty chua c6 quy tro cap kho khin dé giup d&
nhitng cdng nhan vién c6 hoan canh hét stc khé khin, nhitng trudng hop bat
kha khang, nhimg truong hop mat viéc khi c6 su thay thé cua may moc hoac
khi to chire bd tri, sdp xép thuyén chuyén cong tac hay do viéc giam bién ché.

Khoan quy phtc loi chi cho viéc to chirc nghi mat, nghi an dudng, di
du lich hé, du xuin dau nim cho can bo cdng nhan vién con han ché, chua
thuc sy tao tinh than thoai méi nghi ngoi, thu gidn sau thoi gian 1am viéc cang
thang, chua thuc su kich thich dugc ngudi lao dong. Mic thuong d6i véi cac
ngay 18, Tét chua duoc cao.

Bén canh d6, hién nay tai cac van phong cong ty cling nhu cac ctra
hang xing dau truc thudc cong ty déu chua dugc t6 chirc cong tac kham sic
khoé dinh ky hay hd trg kinh phi kham suc khoe dinh ky cho can b cong

nhan vién tai Cong ty. Vi vay, viéc cham lo dén siic khoé ngudi lao dong can
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dugc Cong ty quan tam hon nira, dac biét 1a cong tdc kham strc khoé dinh ky
cho can bo cdng nhan vién.

2.4.2.2. Nguyén nhdn cia nhitng han ché

Nhu vay, hé théng thi lao tai chinh cua cdng ty van con nhiéu bt cap
va c6 nhiéu noi dung khdng con phi hop véi thuc tién hién nay khi Nha nudc
da co6 nhiéu quy dinh méi vé tién luong, tién thuéng, phu cip, phuc loi.
Nhitng han ché ndy xuat phét tir nhiéu nguyén nhan khic nhau, nhung tap
trung vao mot sé nguyén nhan chinh sau:

- Hé thong chinh sach luong cua nha nudc c6 nhiéu thay doi nhung
hudng dan chua cu thé va rd rang dan dén viéc cap nhat cac van ban maéi va
van dung nhiing quy dinh ma&i vao quy ché tra lwong ciia Cong ty con nhiéu
han ché.

- T6 chitc Cong doan co sé nhiét tinh nhung con yéu kém vé ning
chuyén mon nén chua thé hién dugc vai trd trong viéc tham gia y kién vao
viéc xay dung quy ché lwong va t6 chiic thuc hién ciing nhu tuyén truyén, phd
bién quy ché tra luong cua Cong ty dén nguoi lao dong.

- Chua c6 sy kiém tra va danh gia hé théng thu lao tai chinh thudng
xuyén dé kip thoi stra doi nhitng diém bat hop Iy va bo sung nhimg diéu
khoan khdng con phu hop.

- Can bo, nhan vién lam céng tac nhan su - tién luong con thiéu vé sd
lwgng, con thiéu kinh nghiém va chua duoc dao tao bai ban chuyén sau trong
linh vuc nhan su néi chung va lao dong — tién luong noi riéng nén viéc tu van,
tham muu cho 1anh dao Cong ty trong xay dung hé thdng thu lao tai chinh con

han ché.
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CHUONG 3. GIAI PHAP HOAN THIEN THU LAO
TAI CHINH TAI CONG TY CO PHAN XANG DAU
DAU KHi HA NOI

3.1. Phwong hwéng phat trién ciia Cong ty C6 phan Xing dau Dau
khi Ha Noi

3.1.1. Pinh hwéng phét trién chung ciia cong ty

Ong Tran Manh Ha, giam ddc Cong ty cho biét: Muyc tiéu chién lugc
dit ra cho Cong ty nhimg nam tiép theo 1a: (1) Tiép tuc dau tu hé théng co so
vat chat k¥ thuat hién dai; dau tu bam sat vao nganh kinh doanh cbt 161 cua
doanh nghiép; (2) Phat trién ngudn nhén luc ¢ chit lvgng cao dé khai thac co
hiéu qua nhat viéc dau tu méi; (3) Tang cudng hé thong quan tri doanh nghiép
theo hudng khoa hoc, hiéu qud, minh bach, phu hop véi xu hudng quan tri
doanh nghiép hién dai cua khu vuc va thé gioi

Tiép tuc cung cb, xay dung va gitr viig thuong hiéu PV OIL. Chuan bj
cac diéu kién can va du dé nang cao kha nang canh tranh sin sang thich tng
vé6i nhimg thay doi cuaa thi truong, thay d6i cia méi truong kinh doanh trong
bdi canh hoi nhap qudc té. Cong ty co phan Xang dau Dau Khi Ha Noi ¢6 qua
trinh xay dung va phat trién, c6 nhiéu budc thang tram, vuot qua nhiéu thach
thirc, ké thira truyén théng va kinh nghiém, két hop tu duy dam nghi dam lam,
dam chiu trach nhiém dé chuyén ddi va kién tri sdng tao, voi1 doi1 ngili can bd
chuy&n mén - k¥ thuét co trinh do va nhiét huyét, cung luc luong nhan vién
ban hang ludn san sang hoan thanh nhiém vy. Day sé 1a dong luc, ngudén dong
vién, ngudn cam htmg vo tin dé cac thé hé 1anh dao, nguoi lao dong Cong ty
hom nay ké thira, phin dau tiép tuc dwa Cong ty phat trién ngay mot 16n

manh, nang dong hon, hi€éu qua hon va bén virng hon.
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- Sit ménh: Xay dung Cong ty phat trién bén vimng, gbp phan vao qua
trinh cung cap va dam bao ning lugng cho phat trién dat nude.

- TAm nhin: Phan d4u 13 don vi kinh doanh c6 hé théng phan phéi
xing dau hang dau mién Bic.

CAac muc tiéu chién luge ma cong ty dat ra cho giai doan phat trién téi:

- Kinh doanh hiéu qua, san lugng ting t6i thiéu 6%/nam, kinh doanh c6
hiéu qua, phin ddu gitr vitng thi phan tai dia ban duogc phan cong, khong
ngung nang cao chat luong dich vu.

- Phét trién hé théng mang ludi phan phdi bao gdm hé théng Tong dai
ly, Pai 1y, chu trong phat trién hé théng cira hang ban 1é va khach hang cong
nghiép tiéu thu truc tiép; gia ting ty trong ban 1é CHXD va tiéu thu truc tiép,
trong do ty trong kénh ban 1¢ dat 24% vao nam 2020 va dat 25% nam 2025.

- M& rong va da dang cic hoat dong kinh doanh khac nhu dau md
nhon, nudc khoang va cac dich vu phu tro lién quan dén kinh doanh xang dau
ma Cong ty c6 thé manh.

- Phat trién hé théng co s& vat chét kinh doanh xang dau gém kho, hé
théng xe bon, hé théng CHXD, ...

- Xay dung dugc mdt do1 ngli nhan su co chét lugng cao, ky luat tdt.

- Xay dung van hoa doanh nghiép.

- Cung ¢d, bd sung ngudn nhan lyc gian tiép va tryc tiép cho Cong ty
va cac Cong ty thanh vién.

3.1.2. Pinh hwong vé hé thong thul lao tai chinh cia cong ty

Trong thoi gian t6i, Céng ty C6 phan Duoc pham CPC1 Ha Noi huéng
t6i tap trung mét sb ndi dung chinh sau:

- Kich thich, tao dong luc cho nguoi lao dong thong qua thu lao tai
chinh truc tiép:

- Xay dung va dua ra phuong an tinh tham nién lam viéc vao trong
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lwong vira nham nang muc tién luvong hang thang cia ngudi lao dong (tinh
tham nién ddi véi nhitng nguoi da lam viéc tir 2 nam) giit dugc ngudi lao
dong c6 tay nghé gin bo véi cong ty.

- Thuc hién ché d6 thuong gan lién voi hiéu qua cdng viée, dua ra cac
tiéu chi thuong céng khai, minh bach, ddi twong thuong céng bang véi ngudi
lao dong. Bo6 sung thém mét s6 hinh thic khen thuong dot xuat, kip thoi
nham khuyén khich ngudi lao dong 1am viéc nhiét tinh va gan bé véi Cong ty.

- Péi veai thi lao thong qua cac phuc loi: Cong ty xac dinh day 1a hinh
thire dai ngd ¢ tac dung rat Ion cho nén trong thoi gian téi Cong ty sé tiép tuc
b sung, ting thém cac ché do phuc loi, cac khoan trg cip hon nira, nhat 12
cac hinh thic th lao théng qua c6 phan, cac phic loi va dich vy cho nguoi
lao dong, cac tro cip kho khan, tro cap dot xuat. Cong ty s& thuc hién cac
chuong trinh phuc loi va dich vy thuong xuyén hon va c6 thé thu hat toan bo
can bo céng nhan vién trong Cong ty tham gia nham tao cho nguoi lao dong
cd nhitng khoang thoi gian that thoai mai sau gio lam viéc, tir d6 giup tai tao
stre lao dong va nang cao ning suét lao dong.

3.2. Mot so giai phap hoan thién thii lao tai chinh tai Cong ty Co
phén Xing dau Dau khi Ha Noi

3.2.1. Hoan thién tién lrong

Tién luong 13 mot don bay kinh té c6 tac dung kich thich lgi ich vat
chat ddi véi nguoi lao dong 1am cho ho vi loi ich vat chat cua ban than va gia
dinh minh ma lao dong mot céch tich cuc vai chat luong két qua ngay cang
cao. Pé tré thanh don bay kinh té, viéc tra lwong phai gan lién véi két qua lao
dong, to6 chuc tién luong phai nham khuyén khich nguoi lao dong nang cao
nang suat, chat lwong va hiéu qua lao dong. Lam nhiéu huong nhiéu, lam it

huong it, khong lam khong hudng. Boi s6 cua tién lwong phai phan anh dung
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su khac biét trong tién luong gitra loai lao dong c6 trinh d6 thap nhat va cao
nhéat duoc hinh thanh trong qué trinh lao dong.

Hiéu rd diéu d6, Cong ty trong thoi gian téi phai khdng nging cai thién
chinh séch tién lwong cho can bo cong nhan vién dé tién luong trd thanh mot
cong cu dii ngd lao dong hiru hiéu. Mudn vay, Cong ty C6 phan Xing dau
dau khi Ha Noi can khac phuc mét sé han ché con ton tai trong viéc tra luong
cho nguoi lao dong trong Cong ty. Trén co sé nghién ctru thuc trang cong tac
tra luong cua COng ty, tac gia dé xuat mot sé giai phap sau nham cai thién
cong tac nay:

(1) Hoan thign khoan quy tién lwong cho cdc bg phan, phong ban

Nhu phan thyc trang da phan tich, Cong ty thuc hién khoan quy luong
nhung chua duoc ra duoc cin ct hay tiéu chi dé xac dinh quy tién luong giao
khoén cho tirng phong ban. Do d6, tac gia dé xuat phuong phap xac dinh quy
tién luong giao khoan cho tiing phong ban gin vai hiéu qua hoat dong cua
ting phong ban theo nguyén tic phong ban hoat dong hiéu qua, thuc hién
dung chtrc nang, nhiém vy, hoat thanh vuot mac ké hoach duge giao thi dugc
giao quy lwong cao hon va nguoc lai. Céng thirc xac dinh cu thé nhu sau:

Friiphong = Fin X Ty 1€ quy d6i két qua SXKD caa Cong ty X Kg phong

Theo cach xac dinh quy tién luong nay thi Quy tién luong thuc hién
ctia cac phong sé phu thudc vao hiéu qua san xuat kinh doanh cua Cong ty va
hé sb higu qua ctia phong (Kpg prong)- Khi Cong ty c6 két qua hoat dong san
xuat kinh doanh cao thi quy luong ctia phong ban ciing sé& ting theo. Bén canh
d6, néu phong hoat dong hiéu qua thi s& c6 hé sé hiéu qua cua phong ting 1én,
tir d6 tang quy lwong cho phong. Cach xac dinh quy tién lwong nhu vay s&
kich thich cach phong doan két, nd luc thuc hién moi chi tiéu ké hoach giao
cho dé co két qua danh gia hiéu qua caa phong cao, tir d6 ting quy luong cua

phong va ting tién luong, thu nhap cho can bo, nhan vién trong phong.
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(2) Hoan thign hé thong ddnh gid hiéu qud lam vigc

Nhu phan thyc trang di phan tich, Cong ty C6 phan Xang dau Dau khi
Ha Noi da xdy dung dugc hé thong luong gdm hai phan 1a phan lwong c6 dinh
va phan luong hiéu qua. Theo cach tinh lwong nay thi phan lwong hiéu qua
phu thuoc rat 16n vao hé sé danh gia hiéu qua lam viéc cua mdi ngudi. Tuy
nhién, Cong ty Co phan Xing dau Dau khi Ha Noi chua xay dung dugc hé
théng tiéu chi danh gia hiéu qua 1am viéc duoc luong hda cu thé do dé viéc
danh gia hiéu qua l1am viéc con cam tinh, phu thudc rat nhiéu vao y kién chu
quan cia nguoi quan ly, dan dén két qua danh gia hiéu qua lam viéc chua
thuc su chinh xac, dan dén viéc tra luong thiéu chinh xac. Do d6, Cong ty Co
phan Xang dau Dau khi Ha Noi can xay dung lai hé thong tiéu chi danh gia
hiéu qua lam viéc cu thé, rd rang va lugng hoa duoge, co6 nhu vay moi dam bao
tra lwong hiéu qua chinh xac, tir d6 gan chat lugng vai hiéu qua 1am viéc va
kich thich can b nhan vién Cong ty nd luc trong thyuc hién cong viéc. Cu thé,
véi ddc diém san xuét kinh doanh cua Céng ty, viéc danh gia hiéu qua 1am
viéc can tap trung vao céc tiéu chi sau:

- Thyee hién nhiém vu dwoc giao: Chi tiéu nay dung dé danh gia kha
mtc do hoan thanh cong viéc vé mat sé lugng, chat luong va tién d6 cong
VIEc.

- Chdp hanh ngi quy ciia don vi: chi tiéu nay dung dé danh gia viéc
thuc hién thoi gian 1am viéc va danh gia y thic chap hanh ky luat cia NLD
nham han ché tinh trang vi pham thoi gian 1am viéc, giam thoi gian lang phi,
tan dung duoc thoi gian lam viéc hiéu qua.

- Phéi hop theec hién nhiém vu: Pay 14 chi tiéu dung dé danh gia tinh
than tuong tro, giup d& dong nghiép, tinh than doan két, xay dung tap thé cua
NLPD. Qua d6 nang cao tinh than doan két, gdn b6 cua mdi c& nhan trong tap

thé, tao nén nét van héa lanh manh trong Cong ty.
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Sau khi xac dinh duogc cac tiéu chi danh gia, v6i tong diém 100 Cong ty

tién hanh phan tich va chia diém cho céc tiéu chi theo bang 3.5 dudi day:

Bdng 3.1: Phiéu ddnh gid thanh tich céng tic ciia can bé nhan vién

Hovatén CBNV: .................ee Panh gia thang:.............. ..../......
Chucdanh:........................ Thudc don vii.......oooviiiiiiin ..
TT NOI DUNG DANH GIA £, A , danh
: toida | dong ly  ,
(30%) | (70%)| 92
1 | Thuc hién nhiém vu dwgc giao (70%) 70
1.1 | Hoan thanh vé sé lweng, tién dé 30
111 | Hoan thanh 100% dau viéc (nhiém vu) duoc 30
7 | giao, dung tién do
Hoan thanh 90%-<100% dau viéc (nhiém vu)
dugt giao, con bj cham tién dg nhung da no
1.1.2. | lyc dé hoan thanh, chwa lam danh hogc anh | 30
huéng khéng ding ké dén két qua thyc hién
cong viéc cua don vi
Hoan thanh 80%-<90% dau viéc (nhiém vi)
113, | dwot giao, bj cham tién dg, phi kéo dai thoi 20
7 | gian thuc hién nhiém lam dnh huong den ket
gud thuc hién cong viéc cua don vi
Hoan thanh 70%-< 80% dau viéc (nhiém vy)
duoC giao, chdm tién dé,phdi kéo dai thoi
1.1.4. | gian theec hién nhiém vy sang thang tiép theo, | 10
lam dnh huéng dén két qua thyc hién cong
viéc cua don vi
Hoan thanh duéi 70% dau viéc (nhiém vu)
dwoc giao 1am dnh huéng lén dén két qua| O
thuc hién cong viéc cua don vi
O 01 | .z
| e b
TT NOI DUNG DANH GIA £, A danh
: toida | dong ly .,
(30%) | (709%6)| 912
1.2. | Hoan thanh vé chdt Iweng cdng viéc 20
191 | 100% dau viéc hoan thanh dam bao chat 20

lirong theo yéu cau
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Thuc hién cac ngi dung cdng tac con sai sot
nho nhung chwa den muc lam danh hwong

1.2.2. | hodc dnh hwong khéng dang ké den két qua | 10
thuc hi¢gn cong viéc cua don vi, Cua nguoi
khac hodc loi ich chung cua don vi
Co sai sOt trong qué trinh thyc hién nhiém vy
lam dnh hwéng dén két qua thiec hién cong
1.23.| .. ) v , . o 0
viéc cua don vi, nguoi khac hogc loi ich
chung cua don vi mgt cach ro rang
1.3. | Tién dp gidi quyét cong viéc 20
100% dau Viéc hoan thanh dam bdo ding
tien dg, mot sé dau viée hoan thanh virot tien | 20
do
100% dau viéc hoan thanh ding tién d¢ 15
Mgt so dau viéc bi chdm tien do do nguyén
nhan khach quan, chua co sy né luc khic| 10
phuc dé hoan thanh ding han
CO tir 1-2 dau viéc bi cham tien dg do loi ch
quan, lam dnh huwéng dén cong viéc cua| 5
nguoi khac va cua tap thé
Co tir 3 dau viéc bi chdm tien dé do 16i chu
quan, lam dnh huong gi‘é'n cong viéc cua 0
nguoi Khac va cua tap thée
Ngwoi | Nguwoi | ..z
. ‘ ‘ Piém E’:lo quﬁn biem
TT NOI DUNG DANH GIA £, A , danh
: toida | dong ly .
(30%) | (709%6)| 912
2 | Phoi hop thuc hién nhiém vu (10%6) 10
51 ‘ Phoi hop tot, hiéu qud cao va cé tinh 10
| than giup do dong nghiép
Phoi hop tot, thinh thodng con chira
2.2 ., A AN NS, 5
dap 1ing yéu cau vé ngi dung va tien do
Phoi hop céng tic chira tot anh héng
2.3 | dén két qud thuc hién cong viéc cia nguoi| 0
khac
3 | Chap hanh néi quy ciia don vi (10%0) 10
3.1 Thuee hién tot, khéng vi pham 10
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Con mét sé vi pham nhé vé chap hanh

3.2 | ché dg lam viéc va nghi ngoi (di muon, vé 5
sém duwdéi 3 lan)
Chdp hanh chua tot ngi quy cia don vi
3.3 | (di mugn, vé sém nhiéu lan (trén 3 ldan) da bi 0

nhac nho; nghi khong phép;khong chap hanh
lénh cdp trén; ...)

TONG PIEM 100

XEP LOAI THANH TiCH

NGUOI LAO PONG CAN BQ PANH GIA

(Nguon: Dé xudt cua tac gia)

3.2.2. Hoan thién vé khuyén khich tai chinh

Pé cai thién hiéu qua cta cong tac thi lao tai chinh thong qua tién
thuong, Cong ty Co phan Xiang dau Dau khi Ha Noi nén thuc hién mot sé giai
phap sau day:

B6 sung thém hinh thize khen thiréng theo hiéu qua cong viéc theo quy,
nam theo két qud hoat déng san xudt kinh doanh: Can ct vao tinh hinh kinh
doanh ciia Cong ty, dua vao két qua danh gid hoan thanh cong viéc hang
thang, quy, nam xay dung hinh thirc thudng cho NLD.

Thuong cho nhan vién tim dwoc khach hang céng nghiép, tiéu thy lon
xdng dau cua cong ty : Hinh thuc thuong khi tim duoc 16n, ¢6 nhu cau xing
dau cho san xuét — kinh doanh va van tai, ky két hop déng s& 1a don bay gilp
ngudi lao dong nd luc hon trong tim kiém khach hang cong nghiép va chim
soc tot khach hang cong nghiép dé c6 doanh thu cao hon.. Do d6, Cong ty can
4p dung hinh thirc thuéng nay ddi véi nhimg nhan vién tim thém duoc cac
khach hang tiéu thu Ion, ky két thém duoc hop dong, dat doanh thu cao ddi

véi khac hang cong nghiép mai va khéach hang tiéu thu luong xing dau ludn
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hang thang, hang quy... hoidc cac hoat dong c6 tadc dung lam tang loi nhuan
cho Cong ty. Mirc thudng nay Cong ty nén xac dinh bang ty 1& % so véi phan
loi ich ma nhan vién d6 mang lai cho Cong ty tir nhirng hoat dong do.

Thuc hién thuong luy tién cho hodn thanh virot mirc ké hoach

Cong ty hién nay dang ap dung thuong hoan thanh ké hoach tuy nhién
dé tang tinh kich thich thi cong ty nén thyc hién hinh thuc thuong luy tién cho
nhitng c& nhan hay tap thé lao dong hoan thanh vuot mic ké hoach. Nghia 13,
khi nguoi lao dong hay don vi, chi nhanh, cira hang xang dau lam viéc cang
vuot muc ké hoach thi cang dugce thuong nhiéu. Chang han, cir hoan thanh
vuot muc ké hoach tir 1% - 5% thi s& dugc thuong 1% va ci vuot mac ké
hoach 16n hon 1,3% thi duoc thuéng 1,5% so véi doanh thu ké hoach. Néu
thuc hién thuong nhu vay Cong ty sé khuyén khich duoc tap thé va ca nhan
ngudi lao dong nd luc 1am viéc, cdng hién cho su 16n manh caa Cong ty.

3.2.3. Hoan thién vé cac khodn phc lgi tai chinh

Nhu phan thyc trang da phan tich, vé phic loi tai chinh van con mét s6
han ché, do d6 cong ty can hoan thién cac ché do, chinh sach lién quan dén
phuc loi tai chinh tai cong ty. Cu thé, can thuc hién céc giai phap sau:

(1) B6 sung thém céac diéu kién dugc nang luong truéc thoi han. Cu
thé : Truong hop CBCNV hoan thanh xuat sic nhiém vu, ¢ sang kién, sang
ché, san pham séang tao, giai phap ky thuat duoc Giam dé¢/Hoi ddng khoa hoc
Cong ty hoic cip cao hon cong nhan, mang lai loi ich, tic dong manh dén két
qua san xuat kinh doanh cua Cong ty dugc diéu chinh nang 01 (mot) bac
luong trudc Ky han.

(2) B6 sung mot s6 khoan phu cap, tro cap

Hién tai, Céng ty mai chi p dung mitc phu cap trach nhiém cdng viéc,
phu cip chac vu dbi véi cap quan Iy, phu cap khong 6n dinh. Nhu thé thi
chua du, d6i véi dic diém san xuat kinh doanh caa Cong ty thi Cong ty c6 thé
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a4p dung mot sé loai phu cip khac nhu: phu cdp tham nién; phu cdp doc hai
d6i voi nhan vién ban xang dau; phu cip luu dong ddi véi nhan vién kinh
doanh. Ty ting diéu kién 1am viéc do phai thay ddi nhimg noi lam viéc khac
nhau ma Céng ty dua ra hé sé phu cap khac nhau va mic phu cap dua vao
muc luong téi thiéu.

(3) B6 sung va nang muc chi cho cac khoan trg cap cho nhiing gia dinh
c6 hoan canh khé khin. Nguoi lao dong trong Cong ty da s6 12 nhan vién ban
xang, ¢6 hoan canh khé khan. Véi nhitng truong hop nay theo dinh ky hang
nam hoic dot xuat, Cong ty nén dua ra mot khoan tién dé tham hoi céc gia
dinh c6 hoan canh khé khan. Biéu nay thé hién su quan tam caa Cong ty noi
chung va cia Ban lanh dao Cong ty noi riéng toi nguoi lao dong. Cac khoan
tro cap nay tuy khdng Ion nhung ciing thé hién su quan tdm cia Cong ty dén
doi séng caa can bo cong nhan vién, dac biét 1a nhitng nguoi c6 hoan canh hét
stc kho khin. Piéu d6, gop phan giup cho ngudi lao dong cam thay tu hao,
khuyén khich ngudi lao dong gan bo lau dai véi Cong ty.

Pé sir dung quy phic lgi c6 hiéu qua hon nira, Cong ty can phai xay
dung quy ché chi tra phuc loi mot cach rd rang, hop 1y. Pa dang hoé cac
khoan phuc loi. Bdi véi quy phic loi chung, Céng ty ngoai viéc duy tri cac
hinh thirc phdc loi nhu hién nay, nén ma rong thém nhirng hinh thirckhac.

(4) T6 chuc kham suc khoé dinh ky hodc hd tro kinh phi cho ngudi lao
dong di kham stc khoe hang nim. Hién nay, cong ty da trién khai duoc cong
tac t6 chirc kham strc khoé cho can bd cong nhan vién, tuy nhién viéc chi tra
cho hoat dong nay 1a twong dbi thap, nhu vay c6 thé thiy cong tic ndy méi
chi dugc thuc hién co tinh chit “thuc hién cho c6” chtr chua co hiéu qua va
chua dap tmg dugc mong mudn ciia ngudi lao dong. Nhidu can bd cong nhan
vién ho hy vong riang ky kham bénh sé& gitp ho biét dugc cac nguy co vé bénh

tat dé cé the diéu tri hoac phong tranh. Tuy nhién, vdi viée to chitc kham stic
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khoe dinh ky nhu hién nay khong thé dam bao duoc diéu d6. Co sé kham
bénh do cong ty ky két vé kham strc khoe dinh ky cho nhan vién cling khong
phai 1a don vi kham bénh chuén, hau hét ho chi quan tim téi van dé huyét ap,
can nang, chiéu cao, mat, 1a nhimmg thtr dé dang nhan théy dugc chur khong
kham dugc tong thé va tim ra bénh cho nguoi lao dong.

3.2.4. Mgt sé gidi phap khac

(1) Nang cao hoat déng san xudt kinh doanh

Qua danh gia thuc trang thd lao tai chinh tai don Cong ty cho thay két
qua san xuat kinh doanh tac dong rat 16n dén van dé tra thu lao cho ngudi lao
dong. Vi vay, Cong ty can ting cudng nang cao hoat déng san xuét kinh
doanh, day manh c4c hoat dong kinh doanh mili nhon 1am tién dé cho moi
hoat dong cua doanh nghiép nham phét trién hon hoat dong kinh doanh dé
viéc tra thu lao tai chinh duoc thuc hién nhat quan, déng bo va triét dé.

- COng ty can tap trung nguon von cho céac du an kha thi va ¢ kha niang
thu hdi von nhanh.

- Xy dung cac phuong an nhap xing va phuong an ban xing moi nam
hop 1y dé c6 thé hoan thanh tot san lugng dé ra.

- Thuc hién tiét kiém trong qua trinh san xuat, quan Iy chit ch& hon nira
viéc st dung cac nguon luc va co sd vat chat.

Pé thuc hién tét dugc hoat dong san xuat kinh doanh Cong ty can xem
Xét lai chién luoc va chinh sach kinh doanh cua minh, dua ra nhiing chién
lugc va chinh sach phi hop véi diéu kién thuc té, vai nhu cau va tinh hinh thi
trrong hién tai cling nhu kha nang tai chinh cta minh.

(2) Nang cao vai tro cua té chize Cong doan

Cong doan co so 1a t6 chic quan ching dai dién, bao vé quyén va loi
ich hop phap cua NLD, hoat dong dudi su 1anh dao cua cip ay chi huy don vi.

T6 chire Cong doan 1a mot thanh vién trong cong tac xay dung va hoan thién
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hé thong thu lao tai chinh. Do d6 viéc nang cao vai trd cua t6 CDCS la giai
phap can quan tam, vai trd cua to chic CDCS chi duoc nang cao khi nhiing
can bo CBCS vira ¢6 “Tam” va phai c6 “Tam” do vay can bo CBCS can 1
nhitng can bd co ning luc chuyén mon tét, dam nghi dam lam, 1a cau ndi
truyén tai duoc nhitng mong mudn, nguyén vong cia NLD dén NSDLD va
nguoc lai. Khi vai trd cua to chite CDCS duoc phat huy s& tao dugc niém tin
cho NLD gin b6 lau dai véi Cong ty.

(3) Nang cao chdt leong doi ngii can bé lam cdng tac tién heong

Viéc xay dung, hoan thién hé thong thi lao tai chinh phy thudc Ién vao
nang luc d6i ngil can bd 1am cdng tac nhan sy, tién luong. Trong thoi ky hoi
nhap, cling vai su suy yéu caa phong trao céng nhan trén toan thé gisi, nganh
quan tri nhan sy noi 1én nhu mot nganh “hét” ngoai cong tac quan tri nhan su,
nhan vién nhan su gan nhu kiém luén nhan vién chinh sach, tién luong,
thuong va vai trd giai quyét moi rac rdi trong quan hé lao dong. Bé cd thé
nang cao kién thirc quan tri nhan sy, doi hoi doi ngii can bd nhan su cua Cong
ty Co phan Xing dau Dau Khi Ha Noi can dugc bo sung luc lwong va hoan
thién vé ky ning, chuyén mon nghiép vu dé ngay cang chuyén nghiép hon.
Do d6, trong thoi gian téi, Cong ty can tao diéu kién to chic cac 16p dao tao,
boi dudng nang cao Ky ning cta doi ngli can bd nhan su, tham gia cac khoa
dao tao chuy@n sau vé nghiép vu lao dong — tién luong, xay dung hé théng thu
lao tai chinh dé c6 xay dung va tham muu cho ldnh dao Cong ty diéu chinh hé
thdng thu lao tai chinh khi c6 nhiing thay doi vé luat lién quan tai tién luong,
thuong va bao hiém.

3.3. Khuyén nghi nhim hoan thién quy ché tra lwong tai Cong ty
C6 phin Xiing dau Dau khi Ha Noi

Véi dac tht 1a DN ¢ phan vén Nha nudée chiém 51% do Téng Cong ty
Dau Viét Nam 1a c6 dong chi phdi, chiu st quan ly truc tiép cta Tong Cong
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ty Dau Viét Nam nén chinh sach tién lwong cua Cong ty ¢4 phan Xing dau
Dau khi Ha Noi chiu anh huong cia quy dinh vé tién luong, tién thuong, phic
loi d6i v6i DN ¢ phan cd ¢d phan, von gop chi phdi ciia Nha nuéc va nhiing
van ban huéng dan theo nganh doc ctia Bd Cong Thuong. Do vay dé c6 thé
phat huy hét hiéu qua caa cac giai phap hoan thién hé thdng thu lao tai chinh
néu trén, tac gia khuyén nghi mot s6 noi dung sau:

3.4.1. Doi véi Bg Lao dong - Thwong binh va Xa héi

- C6 16 trinh diéu chinh ting luong tdi thiéu ving dé cac DN ¢6 su chi
dong va ké hoach xay dung chinh sach TL phu hop véi quy dinh ciia Nha
nudc.

- Huéng dan cu thé cac noi dung vé TL theo quy dinh, ban hanh kip
thoi cac Thong tu hudng dan dé DN, NLD cap nhat, bo sung, xay dung va
hoan thién hé thdng thu lao tai chinh, bao dam tinh dong bo, kip thai, thdng
nhat 1a hét suc can thiét. Tranh cho DN khoi nhitng ling ting mdi lan Nha
nuéc thay doi chinh sach tién luong, thuong phuc loi, bao hiém x& hoi, bao
hiémy té.

3.4.2. Poi véi Tong Cong ty Dau Viet Nam

Déi véi hé théng thi lao tai chinh, Cong ty ¢ phan Xing dau Dau khi
Ha Noi thuong chiu anh huong 16n boi cac van ban hudng dan cua Tong
Cong ty Dau Viét Nam. Tuy nhién cac vin ban huéng dan vé thu lao tai chinh
cua Téng Cong ty Dau Viét Nam phu thudc vao Thong tu hudng dan caa Bo
Lao dong - Thuong Binh va xa hoi do d6 cac vin ban huéng dan thuong
khong duoc kip thoi. Vi vay Tong cong ty can chu dong trong viéc du thao
cac vin ban huéng dan, khi cac vin ban huéng dan chua duoc ban hanh thi
cho phép cac DN c¢6 vén cia Tong cong ty quan ly ap dung theo Théng tu

huéng dan cia Bo Lao dong Thuong binh va xi hdi.
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Hoan thién hé thdng thu lao tai chinh trong doanh nghiép 1a mét yéu
cau cap bach, nham 1am cho thu lao tai chinh thuc sy tré thanh dong luc cua
nguoi lao dong, 1a cdng cu hiru hiéu cua cong tac quan ly. Dbi véi Cong ty cd
phan Xang dau Dau khi Ha Noi 1a mot doanh nghiép c6 phan, von gop chi
phdi ctia Nha nudc, mic di quy ché tra lwong Cong ty chiu anh huong bai
kha nhiéu yéu té tir cac vin ban phap 1y dén céc yéu té cua thi trudng nhung
duoc su quan tdm cta lanh dao Cong ty nén hé théng thu lao tai chinh Céng
ty dugc quan tim, diéu chinh dé ngay cang phu hop.

Qua qua trinh thu thap, nghién ctru, phan tich, danh gia thuc trang thu
lao tai chinh tai Cong ty, luan van da duoc hoan thién va dat duwoc muc tiéu
dé ra. Cu thé, luan vin da tong hop va danh gia duoc su anh hudng cua cac
nhan t6 bén trong va cac nhan té bén ngoai dén viéc xay dung va hoan thién
quy ché tra luong cta COng ty. Bén canh d6, dé tai cling di phan tich va
danh gia duoc nhitng wu diém, han ché cua hé thong thu lao tai chinh hién
dang ap dung tai Céng ty mot cach cu thé. Nguyén nhan dan dén nhitng han
ché trong hé théng thu lao tai chinh cua Cong ty, song dé giai quyét nhiing
van dé trén can c6 16 trinh thoi gian cu thé. Trén co sd phan tich, danh gia
thuc trang, tac gia luan vin ciing da dé& xuat mot sé cac giai phap hoan thién
hé théng thu lao tai chinh. Tuy nhién, dé cac giai phap co thé phat huy hét
tac dung, rat can sy dong thuan tir cac cip lanh dao dén nhitng ngudi lao

dong trong Cong ty.
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PHU LUC
PHIEU PIEU TRA

Muc dich: Thu thap v kién cta nguoi lao dong vé thu lao tai chinh tai
Cong ty C6 phan Xang dau Dau Khi Ha Noi

Kinh thua anh/chi!

Tac gia l1a hoc vién cao hoc chuyén nganh Quan tri nhan lyc — Truong
Pai hoc Lao dong xa hoi. Hién nay, tac gia dang 1am luan van t6t nghiép véi
dé tai nghién ctru “That lao tai chinh tai Cong ty Coé phan Xéing dau Dau Khi
Ha Ngi”. Vi vay, tac gia xdy dung bang cau hoi dudi day nham tham khao ¥
kién cuia nguoi lao dong tai Cong ty Co phan Xang dau Dau Khi Ha Noi. Rat
mong sy gitp d& cua anh/chi dé tac gia hoan thién dé tai trén. Tac gia xin dam
bdo nhiing thong tin tr anh/chi chi phuc vu cho muc dich nghién ctru khoa
hoc.

Xin tran trong cam on!

I. Théng tin ca nhan

Anh/chi vui long cho biét cac thong tin ca nhan sau:

2. G161 tinh:
O Nam
O N

7. Mtc thu nhap tir lwong hién tai cia anh/chi:

O Dudi 4 - 5 triéu
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O Tu 5-7 triéu

O Tu 7 -9 tridu

O Tu 10 triéu tro 1€n

II. Noi dung diéu tra (Nguwoi dwoc diéu tra c6 thé tich 1 hodc nhiéu
phuwong an tuy ting cdau hoi)

1. Muc tién luong cia NLD nhan dugc dam bao cong bang gitta cac
chtrc danh, vi tri cong viéc?

A. Hoan toan khong dong y

B. Khong dong ¥

C.Pong ¥

D. Hoan toan dong y

2. Muc tién luong cua anh/chi nhin dugc tuong xtmg véi két qua thuc
hién cong viéc cua minh?

A. Hoan toan khong dong ¥

B. Khong dong ¥

C.Podng y

D. Hoan toan dong ¥

3. Thu nhép tir lvong dam bao cudc séng cua anh/chi cing gia dinh?

A. Hoan toan khong dong y

B. Khong dong ¥

C.Pong y

D. Hoan toan dong ¥

4. Cac hinh thtc khuyén khich tai chinh ctia Cong ty tao dong luc gitp
anh/chi nang cao tay nghé, ting niang suét

A. Hoan toan khong dong y

B. Khéng dong ¥

C.Pong y
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D. Hoan toan dong ¥

5. Cac hinh thirc khuyén khich tai chinh thuc ddy anh/chi hoan thanh tét
cong vigc?

A. Hoan toan khong dong ¥

B. Khong dong ¥

C.Pong ¥

D. Hoan toan dong ¥

6. Cac mutrc khuyén khich tai chinh cta cong ty xting dang véi két qua
lam viéc cuia anh/chi?

A. Hoan toan khong dong ¥

B. Khong dong y

C.Pong ¥

D. Hoan toan dong ¥

7. Céc khoan phuc loi tai chinh gép phan nang cao doi song vat chat
tinh than cho ngudi lao dong?

A. Hoan toan khong dong ¥

B. Khong dong ¥

C.Pong y

D. Hoan toan dong y

8. Cac hinh thuc phuc loi tai chinh cia Cong ty khuyén khich NLD
hoan thanh tét cong viéc?

A. Hoan toan khong dong y

B. Khong dong ¥

C.Pong y

D. Hoan toan dong y

9. Céc ché do phuc loi tai chinh khién anh/chi gin bo vai Cong ty?

A. Hoan toan khong déng v
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B. Khéng dong ¥

C.Péng y

D. Hoan toan dong y

10. Binh mirc chi ddi véi cac hinh thic phic lgi 1a hop 1y?

A. Hoan toan khong dong y

B. Khong dong ¥

C.Pong y

D. Hoan toan dong ¥

11. Anh/chi hdy dé xuat kién nghi ctia ban than véi Cong ty vé céc
chinh sach Thu lao tai chinh (tién luong, tién thudng, phu cap va phuc loi).

..............................................................................................

XIN CHAN THANH CAM ON!
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Cau

héi s6 | Tyle| s |Tyle| s6 |Tyle| s§ | Tyle
nguwoi | (%) | ngwoi | (%) | nguoi | (%) | ngwoi | (%)
1 3 2.73 15 1364 | 68 |6182| 24 21.82
2 12 1091 | 58 |5273| 33 | 30.00 7 6.36
3 8 7.27 30 [ 2727 | 46 |4182 | 26 23.64
4 28 | 2583 | 51 |4667 | 24 |2167 7 5.8
5 9 8.33 23 20.8 41 37.5 37 33.33
6 9 8.30 18 16.67 | 41 | 36.67 | 42 38.33
7 26 2364 | 45 |4091 | 22 20 17 15.45
8 25 2273 | 31 |2818| 26 |2364 | 28 25.45
9 25 (2273 | 45 |4091 | 22 20 18 16.36
10 6 5.45 8 7.27 50 | 4545 | 46 41.82




