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LOI CAM DPOAN
T61 xin cam doan Luén van nay la cong trinh nghién ctru thuc su cua
c4 nhan t0i, chua duoc cong bd trong bat ctr mot cong trinh nghién ctru
nao. Cac sd liéu, ndi dung duge trinh by trong luan vin nay 1a hoan toan
hop 1é va dam bao tuan tha cac quy dinh vé bao vé quyén sé hitu tri tué.

T61 xin chiu trach nhiém vé dé tai nghién clru cua minh.

Tac gia

Ping Minh Hing



il

LO1 CAM ON

Trudce tién tac gia xin giri 101 cam on toi Ban giam hiéu, cac thiy co
gido truong Pai hoc Lao dong — Xa hdi, da trang bi cho tac gia nhiéu kién
thirc va da tao diéu kién tot nhat dé co thé thuc hién dé tai nay.

Tac gia xin giri 10i cam on chan thanh sdu sic d6i vi TS. Ngo
Quynh An, ngudi hudng dan truc tiép da chi bao tan tinh va giup dd trong
subt qua trinh nghién ctru va hoan thanh luan van. Va cam on tdi hoi dong
danh gia luan vin da chi ra nhitng thiéu so6t dé tac gia chinh stra lai bai luan
van mot cach hoan thién hon.

Ciing xin giri 16i cam on t&i Ban To chtirc Hanh chinh- Cong ty C6
phén Pau tu Nude sach Song Da va cac phong, ban, tram, d6i trong cong ty
da giup dd tan tinh trong viéc thu thap so liéu, tu liéu va tham gia nhiing
kién quy bau trong qua trinh nghién ctru thuc té.

Cudi cing tac gia xin giri 101 cam on dén gia dinh va ban bé da ludn
ung ho, dong vién, tao diéu kién dé tac gia co thé hoan thanh tot luan van.

Xin tran trong cam on!

Tac gia

Ping Minh Hang
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LOI MO DAU

1. Ly do chon dé tai

Mdi doanh nghiép dé phat trién va gianh thé chi dong voi nhiing
thay doi cta thi trudng thi cin phat huy cic ngudn luc ctia minh nhu : céc
ngudn lyc vé con ngudi, vé trang thiét bi va nguyén liéu... Trong d6 ngudn
lwc con nguoi 1a yéu td quan trong hang dau béi nd c6 thé lam thay doi cac
ngudn luc con lai va quyét dinh su phat trién cua doanh nghiép. Lam thé
nao dé c6 mot doi ngll can bo co trinh do cao, tay nghé gioi, phém chat dao
dtc tot, co thé dap tng duoc nhu cau hién nay 13 mot bai toan khé cho mdi
doanh nghiép.

Bén canh do, nguén nhan lyc phat huy duogc vai tro ctia ndé khong
phai & wu thé vé s6 luong ma 13 & chét luong. Khi ngudn nhan luc cb quy
mo 16n nhung chat luong thap, ning suat lao dong thap thi lai tré thanh yéu
to kym ham sy phat trién. Chinh vi vay, van dé dat ra 1a phai thuong xuyén
nang cao chat lugng ngudn nhan lyc dé dap tng yéu cau phat trién cta nén
kinh té n6i chung va cta doanh nghiép noi riéng.

Sau hon 10 nam xay dung va phat trién, trai qua nhiéu bién dong vé
bd may t6 chitc, ngay nay Cong ty C6 phan Pau tu Nudc sach Song Pa da
tré thanh mot trong nhitng doanh nghiép hang dau vé nganh cung cip nudc
sach. Vi vay, hon bao gid hét, ngudn nhan lyc dang try thanh yéu té quan
trong, quyét dinh su thanh bai caa cong ty trong qua trinh phat trién va hoi
nhap hién nay. Pé hoat dong san xuit kinh doanh duoc thyc hién Xuyén
sudt va hiéu qua, tao nén budc ddt pha mai, doanh nghi¢p can nang cao
chat luong nhan lyc, tan dung dugc t6i da luc luong lao dong cua doanh
nghiép minh dé nang cao kha ning canh tranh, giup doanh nghiép hudng

dén su phat trién bén ving.



Véi ¥ nghia quan trong nham giup cong cudc nang cao chat lugng
nguoén nhan luc ngdy cang cao, trong pham vi nghién ctru dé tai dudi goc
d6 cua nhan vién, tac gia da quyét dinh chon dé tai: “Nang cao chit lwong
nguon nhdn lyc tai Cong ty Co phan Piu tw Nuéc sach Song Pa” 1am

luan van Thac si cua minh.

2. Tinh hinh nghién ciru lién quan dén dé tai

Nang cao chat lugng ngudn nhan lyc 1a mot dé tai ¢ linh vuc nghién
ctru rong va duoc tiép can dudi nhiéu khia canh khac nhau. Cac dé tai cua
cac tac gia thuong di siu vao nghién ctu cac hé thong 1y ludn vé chat
lugng ngudn nhan luc dé tir 46 dua ra giai phap nang cao chat luong
ngudn lyc . Trong khi d6, thyc trang vé nang cao chat lugng ngudn nhan
luc van chua co6 luan vin nao phéan tich mot cach ky ludng va dua ra giai
phap mot cach triét dé. Lién quan dén nghién ciru ngudn nhan luc cé cac dé
tai vi mo nhu :

Pong tac gia Nguyén Qubc Viét, Nguyén Minh Thao (2012) "Nang
cao chdt liwong nguén nhdn lyc théng qua phdt trién kj nang lao déng va
vai tro cia gido duc phé théng". Bai viét tim hiéu nhu cau cua cac doanh
nghiép vé k¥ ning lao dong (k¥ ning cing va k§ ning mém) khi tuyén
dung va dé bat ciing nhu mirc 46 dap tng cua lao dong hién nay. Xuét phat
tur thuc tién nguén nhan luc va chét lugng nguén nhan luc & nudc ta phai
c¢6 su nhan dién khach quan, ding thuc trang vé k¥ ning lao dong va gido
duc pho thong, bai viét chi ra khoang trong vé k¥ ning hién nay & nudc ta,
tap trung chu yéu vao k¥ ning mém va ky niang nghé. Trén co s d6, dua ra
mot sd kién nghi vé 10ng ghép dao tao k¥ ning qua cic moén hoc trong
trudng phd thong nham trang bi cho hoc sinh nhiing k¥ ning can thiét khi
tham gia thi truong lao dong, qua d6 nang cao chét lwong ngudn nhan luc

cho Viét Nam.



Tac gia Bui S Tudn (2012) véi cong trinh luan 4n tién si “Nang cao
chét lwong ngudn nhéan lyc nham dap Gmg nhu cau xuat khau lao dong cua
Viét Nam dén nim 2020”. Luén 4n d3 tip trung vao nghién ctru chit luong
ngué)n nhan lyc phuc vu nhu cAu xuit khau lao dong, chi ra cac yéu t6 cau
thanh chat luong ngudn nhan luc dap Gng yéu cau xuét khau lao dong. Sau
d6, luan an da dé xuat hé théng cac tiéu chi danh gia chat lugng ngudn
nhéan luc hudng t6i nhu cau xuat khau lao dong. Thong qua khao sat cac
nhom d6i tugng khac nhau, két qua nghién ctru da chi ra cic nhan t cha
yéu tac dong dén chat lugng ngudn nhan lyc dap ing nhu cau xuat khau lao
dong. Trén co sé nghién ctru nhimg xu huéng di cu lao dong qudc té va
tiép nhan lao dong nudc ngoai ciia mot sd qudc gia, cung véi xac dinh muc
tiéu ctia nudc ta trong viéc phat trién hoat dong xuat khau lao dong, luan an
d3 kién nghi mot s6 giai phap.

Tac gia Poan Anh Tuan (2015) ¢ cong trinh lun 4n tién si nghién
ctiru “Néang cao chat luong ngudn nhén lyc ctia Tap doan dau khi qubc gia
Viét Nam”. Luén an da hé théng hoa co s 1y luan vé ning cao chét luong
ngudn nhan lyc va phan tich thuc trang ning cao chat lwong ngudén nhan
luc cua tap doan dau khi. Tap trung phan tich k¥ tinh birc thiét cia vain dé
ngudn nhan luyc trong qua trinh hoi nhap va sy hoat dong ciia cac d6i thu
canh tranh tir sau khi cac hiép udc kinh té ma Viét Nam ky két o hiéu luc
tr naim 2016. Tiur d6 dua ra cac giai phap phu hop véi thuc tién dic thu
nganh.

Nhu vdy, di c6 mot sé cong trinh nghién ctru vé nang cao chat
lugng ngudn nhan luc trong cac doanh nghiép nhung chua cé dé tai vi mo
nao nghién ciru chuyén sau vé: “Nang cao chat lugng nguén nhan lyc tai
Cong ty Co phan Pau tu Nudc sach Séng Pa”. Vi vy, tac gia di dua ra dé

tai c6 tinh cap thiét ca vé mat 1y luan va thyc tién.



3. Muc dich, nhiém vu nghién cwu

o  Muc dich nghién cuu:

Muc dich nghién ctru cta dé tai 1a dé xuat giai phap nang cao chat
lwong ngudn nhan luc cuia Cong ty Co phan Pau tu nudc sach Song Pa.

o Nhiém vu nghién cuu:

Pé thyc hién dugc muc dich nghién ctu néu trén, cac nhiém vu
nghién ctru dugc thuc hién bao gém:

Mot 1a, hé théng co sO 1y luan vé chat luong nguén nhan lyc va nang
cao chit luong ngudn nhan luc.

Hai 1, phan tich, danh gia thuc trang chat luong ngudn nhan luc va
nang cao chat lugng ngudn nhéan lyc ciia Cong ty Co phan Pau tu Nudc
sach Song Pa, tir d6 tim ra nhitng van dé can giai quyét tai cong ty.

Ba I, dé xuat cac giai phap nham nang cao chat luong ngudn nhan

luc ciia Cong ty C6 phan Pau tu Nude sach Song Pa.

4. P6i twong, pham vi nghién ciru

Di tuong nghién ctru: Nang cao chit luong ngudn nhan lyc trong
doanh nghiép.

Pham vi nghién ctru:

- Pham vi vé khong gian: tai Cong ty Co phan Pau tu Nudc sach
Song Da

- Pham vi vé thoi gian: tir nim 2018 dén nam 2020, d& xuét giai phap
dén nim 2025

- Pham vi noi dung: Nang cao chat luong ngudn nhan lyc tai Cong ty

C6 phan Pau tu Nudc sach Song Pa.

5. Phwong phap nghién ciu

Tac gia luan van da sir dung cac phuong phap nghién ctru sau:



- Phuong phap thu thap thong tin:

* Phuong phap thu thap dit liéu thir cap

Dir liéu thr cap duoc tac gia thu thap tir cac ngudn duoc dang cong
khai trén cac bao céo ciia Cong ty trong 3 nam 2018 - 2020.

* Phuong phap thu thap dit liéu so cap

Dit liéu so cap s& dugc tac gia thu thap tir hai ngudn chinh: Piéu tra
xa ho1 hoc.

Diéu tra bang bang hoi: Phiéu diéu tra duoc thiét ké dé hoi y kién
nhitng nguoi co lién quan vé thuc trang phat trién nhan luc tai Cong ty.
Quy mé miu diéu tra 1a 112 ngudi/ tong sé 112 CBCNV ciia Cong ty.

Trong tong s6 112 phiéu diéu tra dugc phat di, tic gia nhan vé 1a 112
phiéu hop 1é.

Pbi tuong: can bd cong nhan vién Cong ty C6 phan Pau tu Nude
sach Song ba

Dia diém : Van phong tai Ha No6i va nha may tai Hoa Binh

- Phuong phap so sanh: Str dung phuong phap so sanh dé dbi chiéu
két qua chat lugng gifra cac nam.

- Phuong phap phén tich: Qua nhiing thong tin, sé liéu can thiét da
thu thap duoc, tac gia di phan tich thuc trang chat lugng ngudn nhan luc
trong cong ty nghién ctru va dong thoi danh gia chi ra nhiing két qua dat
duoc, nhirng ton tai, han ché va nguyén nhan tOn tai cua han ché.

- Phuong phép tong hop: Tir viée nghién ciru tai liéu va phan tich,
danh gia dé tong hop lai mot cach cu thé nhét cac két qua lam duoc trong
cong tac nang cao chat lugng ngudn nhan luc, trén co sd d6 dé xuat mot sb
giai phap nham hoan thién va nang cao hiéu qua cua cong tac nang cao chat

lugng ngudn nhan luc tai noi nghién cuu.



6. Nhirng dong gop méi

- Vé mat 1y lun:

+ Hé thdéng hod va phat trién nhirg van dé 1y luan vé chat luong
ngudn nhan lyc ndéi chung va chit luong nguoi lao déng trong doanh
nghiép noi riéng.

+ Nghién ctru kinh nghiém & mot s6 doanh nghiép trong nudc vé
nang cao chat luong ngudn nhén luc.

- V& thuc tién:

+ Phén tich, danh gia thuc trang chat luong va nang cao chat luong
ngudn nhén luc ctia Cong ty ¢b phan Pau tu Nudc sach Song Pa.

+ D¢ xuat nhiing giai phap co ban nham ning cao chat lugng ngudn
nhan lyc trong giai doan phat trién sip tdi cua Cong ty cd phan Pau tu

Nudc sach Song Da.

7. Két cau luan vin

Chuong 1: Co s 1y luan vé nang cao chat lugng ngudn nhan luc
trong doanh nghiép.

Chuong 2: Thyc trang nang cao chit luong ngudn nhan luc tai Cong
ty C6 phan Pau tu Nudc sach Song Da.

Chuong 3: Mot so giai phap nang cao chat lugng ngudn nhén luc tai

Cong ty C6 phan Pau tu Nudc sach Song Pa.



CHUONG 1: CO SO LY LUAN VE NANG CAO CHAT
LUQNG NGUON NHAN LUC TRONG DOANH NGHIEP.

1.1. M@t s6 khai niém co ban.

1.1.1 Khdi niém nguén nhén lyc

Theo nghia rong thi ngudn nhan lyc bao gom toan bd dan cu c6 kha
nang lao dong.

Theo nghia hep thi ngudn nhan luc 1a kha ning lao dong cta xa hoi
bao gém cac nhom dan cu trong do tudi lao dong, c6 kha nang lao dong, 1a
téng thé cua céc yéu td thé luc, tri luc, k¥ nang lao dong, tinh than, thai
do, y thirc lao dong.

Ngudn nhan lyc 1a ngudn luc ton tai trong mdi con ngudi, nd bao
gdm ca ngudn luc hién hitu va ngudn luc tiém ning. Ngudn luc ctia mdi
nguoi dugc thé hién va boc 10 ra ngoai bdi kha nang lao dong, thuc hi¢n
cong viéc. Két qua lao dong dya trén trinh do, strc khoe, tim 1y, ¥ thuc, sy
cd ging, kha ning sang tao, 10ng say mé,... Chinh vi vay, nhan luc, con
nguoi 1 nhan t6 quan trong nhat trong san xuat, khi khong c6 con nguoi thi
moi nhéan td khac s& khong dugc van hanh, s€ khong c6 su doi mai, phat
trién.

Theo to chuc lao dong qubc té (ILO) thi: “Nguon nhdn lic ciia mét
quéc gia la toan bo nhitng nguoi trong do tuéi cé kha nang tham gia lao
dong.”

Theo Tran Xuan Cau va Mai Quéc Chanh (2008): “Nguon nhdn luc
la nguon lyc con ngwoi c6 khd ndng séng tao ra cia cdi vdt chdt va tinh
than cho xd héi dwoc biéu hién ra la sé lwong va chat luwong nhdt dinh tai
mt thoi diém nhat dinh”. [9, tr9]

Nguén nhan lyc duoc xem xét trén g0c do s luwong va chat luong:



- S6 lugng ngudn nhan lyc duge biéu hién thong qua cac chi tiéu quy
mo va téc do ting ngudn nhan lyc. Cac chi tiéu nay c6 quan hé mat thiét
v6i chi tiéu quy mo va tdc do tang dan sd. Quy mé dan sé cang 16n, téc do
ting dan sd cang cao thi din dén quy moé va tc do ting ngudn nhan lyuc
cang 16n va nguoc lai. Tuy nhién c¢6 mbi quan hé dan s va ngudn nhan luc
dugc biéu hién sau mot thoi gian nhat dinh.

- Vé chét luong nguén nhan luc duoc xem x¢ét trén cac mat nhu: trinh
do suc khoe, trinh d§ van hoa, trinh do chuyén mon, nang luc phém chét...

Nguén nhan lc trong t6 chirc:

Ngudn nhan lic trong t6 chic 14 ngudn luc cia toan bd can bo, cong
nhan vién lao dong trong to chitc d6 dat trong mdi quan hé phdi hop két
hop cac ngudn luc riéng ciia méi nguoi, sy bd tro nhitng khac biét trong
nguén luc cia mdi ca nhan thanh nguén luc cta td chirc. Sttc manh cua tap
thé lao déng van dung vao viéc dat duoc nhitng muc tiéu chung cia to
chtre, trén co s& do dat dugce nhitng muc ti€u riéng cua mdi thanh vién.

Trong pham vi khuon kho luan vin, tac gia tiép can va khai quat khai
niém nguén nhan luc nhu sau: Nguén nhan luc dugc hiéu 1a nguén luc cua
mdi con nguoi, gém c6 tam luc, thé luc va tri luc. Nguén nhan lyc trong t0
chtrc bao gom tat ca moi ca nhan tham gia bat ctr hoat dong nao véi bat cur
vai trd ndo trong to chtc.

1.1.2 Chit lwong nguén nhén luc

Ngudn nhan lyc khong chi duge xem xét dudi goc do s lwong ma
con & khia canh chat luong. Co nhiéu cach tiép can khac nhau vé chat
lwgng ngudn nhén luc.

Chét lugng nguén nhan lyc trong doanh nghi¢p duogc biéu hién & hiéu
qua cua qua trinh lao dong do lyc lugng lao dong do6 thuc hién. Trong qua

trinh nay, con nguoi thuong thuc hién hai chic ndng chu yéu: mot mat,



thuc hién nhitng hoat dong theo quy trinh c6 sin nho nhitng k¥ ning, k¥
xdo0 da tich luy dugc hoac da hoc tap duoc qua dao tao dé san xuit ra san
phém theo khuén mau c6 sin duogc thiét ké tir trude; mit khac con nguoi
ddng thoi thuc hién nhitng chirc ning sang tao ra cc san phdm mdi, cong
nghé mai khong dap theo khudén mau dinh trude. O ddy, su hao phi ning
luc thé chat va nang luc tinh than, tic sy van dung tri ning cia ngudi lao
dong phai dat dén trinh do cao: trinh d6 tim kiém, phat hién thong tin maéi
va vat chat hoa n6 thanh san pham va cong nghé méi.

Véi cac cach hiéu khac nhau vé chéat lugng nguén nhéan lyc, nhung
nhin chung lai thi chit luong nguén nhan luc 1a mdt khai niém téng hop,
bao gém nhiing nét dic trung vé trang thai thé luc, tri luc, dao duc va phém
chat. N6 thé hién trang thai nhét dinh cua nguén nhan luc véi tu cach vira
12 mot khach thé vat chat dic biét, vira 1a chu thé cua moi hoat dong kinh té
va cac quan h¢ xa hoi.

Trong do:

- Thé luyc cua con ngudi chiu anh hudng cia mic sdng vat chat, su
cham séc surc khoe va rén luyén cua tirng ca nhan cu thé. Mot co thé khoe
manh, thich nghi véi méi trudng séng thi ning luong do nd sinh ra s& dap
ung yéu ciu cua mot hoat dong cu thé nao d6. Thé luc cb vy nghia quan
trong quyét dinh ning luc hoat dong ctia con ngudi. Phai c¢6 thé luc con
ngudi moi cd thé phat trién tri tué va quan hé ctia minh trong xa hoi.

- Tri lyc duoc xac dinh béi tri thirc chung vé khoa hoc, trinh d6 kién
thirc chuyén mon, k¥ nang kinh nghiém lam viéc va kha nang tu duy xét
doan ctia mdi con nguoi. Tri lyc thuc té 12 mot hé théng thong tin da duogc
xu 1y va luu gilt lai trong bd nhd cua mdi ca nhan con nguoi, dugc thuc
hién qua nhiéu kénh khac nhau. N6 dugc hinh thanh va phét trién thong

qua giao duc dao tao ciling nhu qué trinh lao dong san xuat.
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- Tam lyc 1a nhitng dic diém quan trong trong yéu t6 xa hoi ciia ngudn
nhan luc bao gdm toan bo nhitng tinh cam, tp quan phong cach, thoi quen,
quan niém, truyén théng, cac hinh thai tu tuéng, dao duc va nghé thuat...,

gan lién vdi truyén thong van hoda.

1.1.3 Nang cao chdt lwong nguén nhén lyc

Nang cao chat luong ngudn nhan luc chinh 13 sy ting cuong stc
manh va k¥ ning hoat dong sang tao cta ning luc thé chat va ning luc tinh
than cua luc luong lao dong 1én dén mot trinh d6 nhat dinh dé luc luong
nay co thé hoan thanh dugc nhiém vu phat trién kinh té - x3 hoi trong mQt
giai doan phat trién cia mot quéc gia, mQt to chire. Do do, chit lugng
nguén nhan luc chinh 1a dong luc truc tiép cho su phat trién kinh té- xa hoi.
Théng qua chat luong ngudn nhan e thé hién rd trinh do phat trién kinh té
- x& hoi cia mot qubc gia, chat luong cudc sdng cua dan cu hay muc do
van minh cua mot xa hoi. Nang cao chét luong nguén nhan luc 1a tao ra
tiém ning ctia con ngudi théng qua dao tao, bodi dudng, tu bdi dudng va
dao tao lai, chdm soc stc khoe vé thé lyc va tinh than, khai thac ti da tiém
ning d6 trong cac hoat dong lao dong thong qua viéc tuyén dung, st dung,
tao diéu kién vé mdi truong 1am viéc (phuong tién lao dong co hiéu qua va
cac ché do chinh sach hop 1y,...) méi truong vin hoa, xa hoi kich thich
dong co, thai do lam vi¢c cia nguoi lao dong, dé ho mang hét stc minh
hoan thanh cac chtc trach, nhiém vy duogc giao. Viéc quan 1y va st dung
dung ngudn nhan lyc sau khi d3 dugc ddo tao phu hop véi ning luc cua
mdi ca nhan phuc vu cho cac cong viéc cu thé 1a nhan tb quyét dinh dén
thanh cong ctia doanh nghiép.

Trong pham vi luan vin, khai niém nang cao chét luong ngudn nhan
luc duge hiéu nhu sau: “Néang cao chit lugng ngudn nhan luc trong doanh

nghiép chinh la nang cao mic d§ dap Gng cong viéc cua nguodi lao dong
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trén cac phuong dién: thé lwe, tri luc va tim lyc so véi yéu cu cu thé nham

dat dugc muc ti€u chung cia doanh nghi¢p”.

1.2. Cau thanh chat lweng nguon nhan luc trong doanh nghiép.

1.2.1 Vé thé luc

Stc khoe cua nguén nhan lyc 1a trang thai khée manh vé thé chit,
thoai mai vé tinh than ctia con nguoi. No6i dén sitc khoe khong chi noi vé
thé luc, thé trang ciia con nguoi nhu stc déo dai, tinh trang strc khoe cua
con ngudi ma stirc khoe & diy bao gdm ca nhitng nhén t vé tinh than, tim
ly, mitc d6 thoai mai ctua con ngudi vé hoan canh sdng, méi truong lam
vigc va moi truong xa hoi. Theo Bo y té nudc ta quy dinh; ¢6 5 loai strc
khoe, cu thé:

Bang 1.1: Quy dinh phan loai sirc khée theo thé lwe Viét Nam

STT Loai sirc khoe Trang thai
1 Loai | Thé lyc rat khoe
2 Loai II Thé luc khoe
3 Loai III Thé lyc trung binh
4 Loai IV Thé luc yéu
5 Loai V Thé luc rat yéu

« Loai I: Ca 13 chi s6 déu dat loai I, xép loai rat khoe

o Loai II: Chi can c6 1 chi s thip nhét & loai II, xép loai khoe

« Loai III: Chi can c¢6 1 chi s6 thip nhét & loai III, xép loai trung binh
o Loai IV: Chi can c6 1 chi sd thip nhét & loai IV, xép loai yéu

« Loai V: Chi can c6 1 chi sé thap nhit ¢ loai V, xép loai rat yéu.
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(Nguon: Quyét dinh 1613/BYT-OP ngay 15/08/1997 ciia BYT)

1.2.2 Vé tri luc

Tri luc ¢ thé hiéu ring d6 1a su phdi hop nhuan nhuyén ctia sy quan
sat, tri nhd, suy nghi, sttc tuéng tuong, thuc hanh va sang tao dé tao nén
gia tri cong viéc. Nhu vay, dé nang cao chat lugng nhan lyuc thi nang cao tri
luc cho nguoi lao dong 1a diéu quan trong. Tri lyc manh, c6 nghia la sy van
dung tri thirc dé thuc hién cong viec tot. Tri luc duge danh gid dya trén cac
tiéu chi chu yéu sau:

(i) Trinh dé phé théng:

Trinh d6 van hoa la nhiing kién thirc co ban, 12 nén tang dé co thé
thuc hién dugc nhirng viéc don gidn duy tri su séng. Trinh d§ van hoa duoc
cung cip qua hé thong giao duc chinh quy, khong chinh quy, qua qué trinh
tu hoc tap sudt doi cua mdi ca nhan. Thang do trinh d0 van hoa, dugc thé
hién qua cac cap hoc ctia hé phd thong. Co cac cap do 1a: tiéu hoc, trung
hoc co s&, trung hoc phé thong. Hoan thanh duogc cac cép nay, ca nhan
nguoi lao dong da hoan thanh hé phd thong cac cip, dugc trang bi nhiing
kién thirc co ban va don gian nhat. La nén tang dé ngudi lao dong tiép tuc
tiép thu céc kién thic chuyén mon k§ thuat.

(i) Trinh dé chuyén mén ky thudt

Trinh d6 chuyén mén k¥ thuat 1a kién thic va ky ning can thiét dé
thuc hién yéu cau cong viéc cua vi tri dang dam nhan. Trinh d§ chuyén
mon k¥ thuat 1a tiéu chi quan trong dé danh gia chat lugng nhan lyc vé mat
tri luc. Vi trinh do chuyén mon ky thuat tao ra diéu kién va kha nang dé
tiép thu va van dung mot cach nhanh chong khoa hoc ky thuat va san Xuat
kinh doanh, sang tao ra nhiing gia tri thic day su phat trién cua doanh
nghiép va xa hoi. P& danh gia tiéu chi vé trinh do chuyén mén k¥ thuat, c6

thé danh gia qua cac trinh do nhu sau: trinh do trung cép, cao dang, dai
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hoc. Trinh do chuyén mon ky thuat tu thép dén cao, phan anh duogc tri luc
cuia nguoi lao dong.

Chét lugng nhan lyc, ngoai tdm luc va tri lyc, cling can noéi téi ky
nang, kinh nghiém. Kinh nghi¢ém duogc tich liiy dua trén su ném trai cua
mdi c4 nhan, duogc duc két dua trén su téng hop tri thirc va ky nang dé tim
to1, cach tan cach hoat dong, giai phap trong cong viéc.

(i) Ky nang, kinh nghiém

K¥ nang, kinh nghiém cua nguoi lao dong khong chi dung lai & k¥
ning, kinh nghiém vé mat chuyén mon k¥ thuat. Ma k¥ ning & day, con la
k¥ ning lanh dao, k¥ ning 1ap ké hoach ddi véi cac nha quan tri...

Con kinh nghiém, c6 thé hiéu kinh nghiém 1a cach xtr 1y tinh hudng,
dua ra cac giai phap trén co s& hoc hoi, dua trén kinh nghiém sbéng cua ca
nhan ngudi lao dong. Giap bo trg cho cong viéc chuyén mon ky thuat ma
nguoi lao dong dang dam nhan tai vi tri cong viéc & doanh nghiép minh.
Thang do dé biét dugc nguoi lao dong c6 k¥ ning, kinh nghiém. D6 1a dya
trén cach ngudi lao dong xu 1y cac tinh hudng hiéu qua, thoi gian xu 1y
nhanh chong, kip thoi, hiéu qua trong quan 1y.

Nhiing k¥ nang kinh nghiém nay thuong khong dugc dao tao trong
nha truong, nhung né lai giup nguoi lao dong nang cao nang lyc ban than.
Pong thoi cling 12 nhan té quan trong quyét dinh thuong hiéu ca nhan cia

ngudi lao dong trong to churc.

1.2.3 Vé tam luc

Chat luong nhan lyc dugc phan anh qua nhiéu khia canh khac nhau.
Mot trong nhiing khia canh d6 duoc thé hién qua nhiing nhan t6 vo hinh
khong thé dinh lugng duoc bang nhiing con sé cu thé nhu: y thirc to chuc
ky lut, tinh than hop tac, tdc phong lam viée, dao duc nghé nghiép...

nhitng nhan t6 nay khong danh gia cu thé dugc nhung né lai 1a nhan té
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quan trong danh gia sy phat trién, tinh vin minh ctia mot qudc gia, doanh
nghiép. Boi ngudi lao dong s& cong hién hét minh cho doanh nghiép, vi loi
ich cua x4 hoi khi ho ¢6 mot nhan cach tot, lam viéc véi mot tinh than thoai
méi nhat. Mot sd nhan td 1am nén “tdm luc” cla nguoi lao dong do 1a:

()Y thire ky ludt

Tiéu chi dé danh gia tm luc ctia ngudi lao dong trong doanh nghiép
duoc thé hién boi tiéu chi tuan thu y thic té chic ky luat. Mot ngudi lao
dong khong thé néi 1a ¢ tim lyc manh khi mac do ho vi pham to chirc ky
luat qua nhiéu. Tiéu chi ¥ thirc to chie ky luat, duge phan anh thong qua sb
1an vi pham t6 chirc ky ludt ctia ho. Khong vi pham ky luat 1a nguoi ¢ tim
luc manh. Tan suat vi pham ky luat cang nhiéu thi tim luc ctia nguoi lao
dong cang yéu va cho du ¥ thire ky luét thuc hién tét hay chua tét, déu phai
dam bao tuan thu theo quy dinh cua phép luat.

(i) Tinh than hop tdc

M0t tiéu chi nita, dé danh gia tam lyc nguodi lao dong do 1a tinh than
hop tac trong lao dong. Ti€u chi nay dugc danh gia thong qua vi¢c nguoi
lao dong cung hop tac giai quyét cong viéc, hop tac cung nhau vugt qua
khé khan, mic do nguoi lao dong sin sang phdi hop, phdi hop hiéu qua,
hay thuong xuyén hop tic véi cac thanh vién trong nhom. Tinh than hop
tac trong lao dong tdt, phan anh tam luc manh.
1.3. Cac hoat déng nang cao chat lwgng ngudn nhan lwc trong doanh

nghiép.

1.3.1 Hoach dinh nguén nhan luc
Hoach dinh nguén nhan lyc 1a mot qua trinh du bao, nghién ctru, xéc
dinh nhu cau nguén nhan lyc trong t6 chuc, dé tir d6 dua ra cac chinh sach,

chuong trinh hanh dong cho tuwong lai dam bao cho to chirc ¢6 du nhan luc
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v6i pham chit va k§ nang phu hop thuc hién cac cong viée, nham thyc hién
muc tiéu cta to chic dé ra.

Nang cao chéat lugng ngudn nhan luc phai c6 tim nhin chién lugc,
gin két chit ch& voi quy hoach phat trién kinh doanh cta doanh nghiép.
Boi muc tiéu cudi cung cua nd 1a nham nang cao hiéu qua san xuat va thuc
hién muc tiéu cua to chic. Dé dam bao cho cong tac ning cao chat luong
nguén nhan lyc mang lai hi€u qua cao nhat ching ta can 1én ké hoach mot
cach cu thé va chi tiét.

Hoach dinh ngudn nhéan lyc (NNL) 1a co s& cho cac hoat dong nang
cao chat lugng ngudn nhan luc, gép phan tao ra sy phdi hop nhip nhang
trong chu trinh thuc hién. Hoach dinh NNL cho phép nhin nhan rd cac bd
phan hoat dong c6 an khép voi nhau khong, dong thoi giai dap cho doanh
nghiép nhimg van dé nhu: ning cao chat lugng NNL nhim muc dich gi,
hoat dong nay hudng t6i nhom doi tuong cu thé ndo, ngudn nhan luc co
pht hop véi chién luge khong, ngudn nhan luc c¢6 dam bao loi thé canh

tranh va duy tri duoc 1au dai loi thé canh tranh d6 hay khong. ..

1.3.2 Tuyén dung

Ngudn nhén luc trong doanh nghiép khong phai 1a nguén luc dong
ma ching ta hoan toan c6 thé thu hut cidc nguon nhan lyc tir bén ngoai dé
nang cao chét luong nguén nhan luc trong doanh nghiép thong qua tuyén
dung.

Tuyén dung nhan sy la qua trinh tim kiém va lua chon nhan su dé
thda man nhu ciu st dung cta doanh nghiép va bo sung luc lugng lao dong
can thiét nham thuc hién muc tiéu cia doanh nghiép. Noi cach khac, tuyén
dung chinh 1a qué trinh cung cip mot yéu té dau vao dic biét cho doanh
nghiép, d6 1a yéu t6 con ngudi. Qua trinh ndy bao gém hai khau co ban 1a

thu hut, tim kiém va tuyén chon nhan lgc. Hai khau nay c6 mdi quan hé
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chit ch& v&i nhau: néu thu hat, tim kiém t6t ma&i c6 diéu kién tuyén chon
nhan sy c6 chit luong, dong thoi ciing 1am ting uy tin cia qua trinh tuyén
dung cua doanh nghiép va qua d6 gitp cho viéc thu hat, tim kiém duoc
nhén tai nang cao chit luong ngudn nhan luc cia doanh nghiép.

Cong tac tuyén dung 1a yéu t6 dong vai tro hét stc quan trong trong
viéc nang cao chit lugng NNL ctia mdi té chic. Néu cong tac tuyén dung
duogc thuc hién tot thi sé tuyén dugc nhitng nguot thue sy ¢6 nang luc, trinh
do va phém chat dao duc tét; nguoc lai, néu viée tuyén dung khong duoc
quan tam dung muc s€ khong Iva chon dugc nhitng ngudi co6 duc, co tai
vao lam viéc. Viéc tuyén dung cin dam bao nguyén tic nhu: phai cin ct
vao nhu cau cong viéc dé tuyén dung; cong tic tuyén dung phai dam bao
khach quan, cong bang; viéc tuyén dung phai thuc hién trén co sd xac dinh
s6 luong can tuyén trong d6 can phan tich cac vi tri, cong viéc dé dua ra

cac diéu kién, ti€u chuan khi tuyén dung.

1.3.3 Bé tri va sir dung hop ly nguon nhan luc

Viéc bd tri st dung phai dam bao nguyén tic 1a khi dua ra cac diéu
kién, tiéu chuan tuyén dung cho vi tri ndo thi phai b6 tri diing coéng viéc do;
bai vi khi bd tri nhan luc vao cac chitrc danh, vi tri cong tic phu hop voi
trinh @ dao tao va kha nang cia tung nguoi theo huéng chuyén mon hoa
s€ tao moi truong thuan loi dé ho co diéu kién phat huy so truong, nang
luc theo trinh d6 chuyén mon nghiép vu da duoc dao tao, gop phan thic
day sy phat trién ctia to chuc.

Cong tac danh gia thuc hién céng viéc la mot hoat dong quan trong
trong quan tri nhan lyc. N6 dong vai trd quan trong trong qua trinh khuyén
khich ngudi lao dong 1am viéc ngay cang tot hon, bai vi danh gia thuc hién
cong viée giup cho td chirc dbi xir cong bang ddi véi nhing lao dong trong

t6 chirc, ddng thoi cho to chirc thay dugc thanh tich cia nguoi lao dong,
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gilp ngudi lao dong co dong luc lam viée tét va cai bién hanh vi theo
hudng tot hon. Hau hét cac doanh nghiép déu x4y dung cho minh mot hé
théng danh gia thue hién cong viée dé co thé danh gia duoc tinh hinh thuc
hién cong viéc ctia nhin vién ctia minh. Nhitng cong ty nho thi danh gia
thuc hién cong viéc mdt cach khong chinh thirc thong qua su danh gia hang
ngdy cia giam sat vién, quan doc phan xudng véi cac nhan vién va su danh
gia gop ¥ 1an nhau giita nhitng nguoi duoc danh gia. Nhitng cong ty 16n thi
danh gia nguoi lao dong qua nhitg phwong phép tién tién nhu ap dung chi
s6 KPIs (chi s6 do ludng hiéu suat cong viéc), xay dung cac biéu mau danh
gia thuc hién cOng viéc rd rang va co sy danh gia sat sao cua nguoi quan ly

truc tiép.

1.3.4 Ddi ngé va thu hut, gi@ chan nhan tai

Khi nguoi lao dong hoan thanh t6t nhiém vu duoc giao hoac co6 thanh
tich xuét sac dem lai lgi ich cho t6 chtrc thi ho mong mudn duge 1anh dao
va to chitc ghi nhan. Néu t6 chire kip thoi c6 nhimng chinh sach dii ngd tot
nhu khen thuong, ting luong va cac phic loi di kém khac s& khién nguoi
lao dong cam thay thoa man, cong bang voi nhitng gi ho coéng hién cho t6
chtrc. Pdng thoi viée nay co tac dung tich cuc ddi voi nhirng ngudi khac
trong td chirec, khuyén khich ho hoan thién su thuc hién cong viéc hon,
nang suit lao dong cao hon. Do do, cac chinh sach dai ngd cua to chirc can
phai dang dén va hop 1y, phong pha v6i nhiéu hinh thirc s& gbp phan cai
thién chat luong do1 ngii can bg, cong nhan vién trong td chtrc.

Cac doanh nghiép cang c6 nhiéu chinh sach dai ngd tét thi cang co
kh4 nang thu hut, gitt chan dugc nhiing lao dong gioi. Khi doé su hai long
vé cong viéc ting, gio cong, ngdy cong lang phi giam. Nguoi lao dong
cling gan bé véi to chirc hon, giam thuyén chuyén lao dong, ting ning sut

ddng nghia vai ting chét luong va hiéu qua st dung lao dong cua to chirc.
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Vi vy cac chinh sach dai ngd can phai hop 1y, thoa dang, bao dam, co tac

dung kich thich, cong bang va hiéu qua.

1.3.5 Ddo tgo nguén nhan luc

Tri lyc ctia NNL 1 tiéu chi quan trong nhat trong cdc tiéu chi danh
gia chat lugng NNL. Tri luc duoc biéu hién thong qua trinh d6 hoc vén,
trinh do chuyén mon nghiép vu, k¥ ning nghé nghiép ciia NNL. Vi vay, dé
ning cao tri luc NNL, doanh nghiép can phai thudng xuyén thuc hién cac
chuong trinh dao tao va dao tao lai cho NNL.

Pao tao va nang cao trinh d6 nghé nghiép cho NLD sé& bao dam cho
NNL ctia doanh nghiép c6 thé thich tmg va theo sat kip thoi sy tién hoa va
phat trién ctia khoa hoc k¥ thuat va céng nghé, dam bao cho doanh nghiép
c6 mot luc lugng lao dong gioi, hoan thanh théng loi cac muc tiéu. Trong
moi1 truong doanh nghiép, stc lao dong - dac bi¢t 1a lao dong chat xam 1a
mot ngudn tai nguyén vo cung quy gia, khang dinh vi thé ctia don vi trén
thi truong. D6 13 nhing tai ning cua NLD thé hién qua trinh d6 lanh nghé
ctia ho trong hoat ddng nghién ctru va san xuat kinh doanh dé c6 thé dap
tmg dugc cac yéu cdu ngay cang cao clia nén san xuét hién dai va cua sy
tién bd khoa hoc cling nhu dé dam bao san xuat - kinh doanh co6 hiéu qua
nhit.

Bén canh do, dao tao va dao tao lai con giup cho NLDP néang cao trinh
d6 vin hoa, mo mang kién thic ning cao ning luc phidm chét ciia minh.
Pong thoi con gitp cho NLD tu chim soc st khoe cho minh mot cach tot
hon, c6 thai d6 tich cuc hon trong lao dong, gbp phan ngay cang hoan thién

NNL cua doanh nghiép.
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1.3.6 Tdng cwong mike dé tham gia, gan két, hai 1ong céng viéc cia nhan
Vvién

Su gin két 12 ¥ dinh gan két 1au dai véi to chuc. Boi su gian két cia
mdi ca nhan khong chi don gian 13 van dé cua ca nhan ma dé 1a mot mat
xich trong chudi 1am viéc tan tdm cong hién nham dat myc tiéu to chirc dé
ra. Dén nay, co rat nhiéu quan diém, y kién khac nhau cta cac nha nghién
ctru trong viée dinh nghia su gan két ctia nhan vién véi to chirc.

Nhung nhin chung, su gian két ctia nhan vién véi to chuc 13 trang thai
tam ly thé hién su gén két cia mot c4 nhan véi mot td chie, voi nghé
nghi¢p; do 1a long trung thanh va sy nhiét tinh lam viéc cua nhan vién doi
voi té chtre; d6 13 su san sang nd luc hét minh vi t6 chuc, ludn dat loi ich
ctia to churc 1én trén loi ich ctia ban than minh. Nhitng ca nhan c¢6 mirc do
gan két v6i to chic cang cao s& cang hai 10ng voi cong viée ctia ho, sé it
nghi dén viéc rdi bo va gan két voi to chuc khac.

Sau day 1a 7 yéu té hinh thanh nén sy gan két cua doanh nghiép:

- Thu nhap: Thu nhap 1a khoan cta cai thuong duoc tinh thanh tién
ma mdt cad nhan, mdt doanh nghiép hodc mot nén kinh té nhan dugc trong
mot khoang thoi gian nhét dinh tir cong vi¢e, dich vu hodc hoat dong nao
do.

Theo bao céo khao sat thyc trang quan tri nhan sy tai doanh nghiép
Viét Nam cho thdy nguyén nhan nghi viéc ciia nhan vién vi thu nhap chiém
gan 40% va 24% nguoi tham gia khao sat ciing cho rang 1y do chinh khién
ho tim kiém cong viéc moéi 1a vi thu nhap (VietnamWorks, 2018). Mot khi
thoa man véi thu nhap s& 1am nhan vién mudn gan két hon cung to chuc, nd
luc hon vi to chuec.

- Khen thuoéng va phuc lgi: Khen thuong 1a viéc ghi nhan, biéu

duong, ton vinh cong trang va khuyén khich bang loi ich vat chat hodc tinh
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than ddi v6i c4 nhan, tap thé co thanh tich trong t6 chic. Khen thudng
dung nguoi, dang viée, kip thoi co tac dung dong vién va thuc diy su gan
két ctia ngudi lao dong ddi véi to chirc. Phuc loi 1a phan thu lao gian tiép
dugc tra dudi dang cac hod tro vé cude séng cho ngudi lao dong. Tat ca
nhitng nhan vién déu mubn duoc khen thuong cho nhitng cong hién hoic
doéng gop cua ho theo nhitng cach thirc nhat dinh. Nhan vién c6 thé nhan
duogc ¢ to chic khong phai chi co tién va hon nita khong phai tt ca moi
nguoi lam vigc déu vi tién. Tién s& 1a nhan tb dong vién manh mé ddi véi
nhitng ngudi lao dong c6 trinh do thap va nhiing nguoi theo dudi su gidu
c6 vé& vat chét, song tién c6 sy anh hudng it dén nhitng ngudi thich duoc
lam nhitng cong viéc mang tinh thach thirc. Do do, viéc khen thudng phai
hudng to1 viée théa man cac nhu ciu c4 nhan cua ngudi lao dong. Bén canh
do, su khen thudéng tuong xtmg véi thanh tich dong gop, chinh sach phuc
loi da dang va phong phu s& thé hién sy quan tdm cta doanh nghiép dén
nhan vién, lam cho nhan vién cam thdy hai 1ong vé&i chinh sich khen
thuong va phuc loi cia cong ty. Mdt khi hai long véi chinh sach khen
thuong va phic loi s& lam nhan vién mudn gan két véi to chtric hon

- Mbi trudong 1am viée: Mbi trudng 1am viéce trong td chirc bao gom
moi trudng vat chat va moi trudng tim 1y. Mbi truong vat chat bao gom vi
tri noi lam viéc, khong gian lam viéc, diéu kién lam viéc. Moi truong vat
chat phu hop, tién loi chic chén s& tao diéu kién 16n dé nguoi lao dong tang
cuong sy gan két voi to chirc. Moi truong tdm 1y bao gdm nhiing ap luc
cong viéc, bau khong khi lam viéc.... Mot bau khong khi lam viéc than
thién, vui vé, hoa dong chac chan s& lam tang su tu tin d6i véi mdi ngudi
lao dong, kich thich tinh than sang tao, ting sy gin két cia ngudi lao dong
véi to chire. Khi té chire ¢ mot moi truong lam viéc tot thi su gén két cua

nhan vién vdi t6 chuc cang cao. Moi truong lam vi¢c ludn dugc nguoi lao
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dong quan tdm bai vi lién quan t6i su thudn tién ca nhin song dong thoi né
cling 12 nhan té gitp ho hoan thanh tot nhiém vu. M6i truong lam viéc tot
s& nang cao hon nita sy gan két ctia nhan vién.

- Dong nghiép: Dong nghiép 1a nhimg cam nhan lién quan cic hanh
vi, quan hé v&i dong nghiép trong coéng viéc. Sy phdi hop va gitp d& nhau
trong coéng viéc hay viéc ganh dua, canh tranh, thiéu nhiét tinh trong hop
tac cling anh huong dén sy gan két ciia nhan vién. Boi dong nghiép la
nhitng ngudi ma chung ta doi khi gp nhiéu hon ca gia dinh va ban bé. Vi
vay, su ung ho va ton trong cua déng nghi¢p ludn la yéu t6 dé tao nén
thanh cong trong cong viéc. Néu nhan vién dugc lam viéc trong to chirc ma
c6 su phdi hop, tinh cam yéu thuong va gitp d& 14n nhau giita cac dong
nghiép s& 1am cho nhan vién cam thay hanh phuc tir 46 cang gan két véi to
chtrc cao hon.

- Nguoi quan 1y truc tiép: Nguoi quan 1y tryuc tiép 1a ngudi chiu trach
nhiém diéu hanh, quan 1y, phan cong cong viéc, t6 chirc ddo tao, giam sat
va phat trién doi ngii nhan vién ké thira. Mot cong ty c6 thé c6 moi trudng
lam viéc tot, ché do luong thudng, phuc lgi hay chinh sach dai ngo tdt cho
nhan vién, nhung mot ngudi 1anh dao kém coi ¢ thé vo hiéu héa nhimng wu
diém nay va c6 thé lam tang sy bat man cho nhan vién.

Theo nghién ciru cua Dale Carnegie - tic gia cta cudn “Dac nhan
tam” ndi tiéng - c6 dén 84% nhan vién dong ¥ rang ho gan két voi cong ty
boi sy hai 1ong voi kha nang dan dat ciia nguoi truc tiép quan 1y ho. Nhiing
nha quan ly tao dugc cam xuc tich cuc, khién nhan vién cam théy nhiét
tinh, hao himg thuong nhan duoc ty 1¢ déng thuan y kién cao. Khi c6 dugc
su gan bo cua nhan vién, nha quan 1y s& dé dang dan dat ho gan két véi to
chtrc boi ltic nay, nhan vién s& c6 xu hudng di theo nhitng diéu nha quan Iy

lam va tin tudng.
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- Co hoi thiang tién: Thing tién 1a sy tién bo vé chuyén mon, vé cip
bac, dia vi trong cong viéc. Co hoi phat trién nghé nghiép duoc hiéu nhu
cac bude tién trong nghé nghiép, thing tién trong cong viéc ddng nghia véi
viéc cép trén nhin nhan vao nang lyc lam viéc va su phén d4u ctia nhan
vién chr khong chi nhd vao mdi quan hé. Thing tién d6 1a cai dich hudng
t&1 ciia ngudi nhan vién khi bat ddu mot cong viéc. Tuy nhién, dé dat duoc
diéu d6 thi lai khong phai dé dang. Co hoi thing tién gop phan kich thich
nhan vién nd lyc hon trong cong vi¢c, ho s€ cd géng hét minh dé dat duoc
muc tiéu trong thiang tién. Mot to chitc ¢6 chuong trinh ddo tao va phat
trién thing tién khoa hoc, hop 1y sé& thuc day su gin két cua nhan vién voi
t6 chirc cang cao. Khi té chitc cung cip co hoi ddo tao va thing tién lam
cho nhan vién cam thay rang t6 chtrc dd xem trong ho va diéu nay lam ting

su gan két cua ho véi t6 chuc hon

1.4 Céc nhan t6 anh hwéng dén nang cao chat lweng ngudn nhan lwc

trong doanh nghiép

1.4.1 Céc nhan té bén ngoai

e Trinh dé phdt trién gido duc, dio tao

Ngudn nhan lyc chit luong cao 1 nhitng con nguoi duge dau tu phat
trién, c6 k¥ niang, kién thirc, tay nghé, kinh nghiém, ning luc sang. Ning
lyc nay chi cé thé c6 duoc thong qua gido duc — ddo tao va tich liy kinh
nghiém trong qua trinh lam viéc. Viéc tich lliy kinh nghiém nay cling phai
dua trén mot nén tang 1a gido duc - dao tao nghé nghiép co ban. Co thé
thay, nhan t6 nay anh hudng téi cung ung ngudn lao dong cho thi truong,
anh huong gian tiép t6i nang cao chat luong ngudén nhan luc tai doanh
nghiép. Khi chat luong nguén nhan lyc tai cac truong dai hoc, cao déng,

day nghé... dugc nang cao thi dong nghia v&i viéc doanh nghiép c6 co hoi
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tuyén dung dugc nhitng nhan vién cé trinh do chuyén moén tét, giam thiéu
chi phi dao tao lai ciia doanh nghiép.

Gi4do duc - dao tao tao ra sy canh tranh trén thi truong lao dong,
nhitng ngudi hoc van thip, k¥ ning, tay nghé thap hodc khong c6 nghé kho
c6 thé canh tranh duoc so v&i nhitng ngudi co trinh dd, c6 ky ning nghé
cao. Chinh vi vy, nhitng nhan luc c6 tay nghé thip bang cach nay hay
cach khac phai nang cao ning luc ciia minh va cach hiéu qua nhét 1a dau tu
vao giao duc, dao tao nghé.

o Trinh dé phdt trién y té, chim séc sirc khée

Nén tang dau tién dé danh gid ngudn nhan luc 1a thé trang va sic
khoe, day 1a két qua tong hop cta nhiéu nhan t6: méi trudng vé sinh, chim
soc sttc khoe ban dau, ché d6 dinh dudng, kham chita bénh, diéu kién thé
duc, thé thao, hudéng thu van hod, hoc tap..., moi nguodi lao dong, du lao
doéng co bap hay lao dong tri 6c déu can c6 strc voc thé chat tét dé duy tri
va phat trién tri tué, dé chuyén tai tri thirc vao hoat dong thuc tién, bién tri
thirc thanh sttc manh vét chit. Hon nita can phai c6 su déo dai cua hoat
dong than kinh, niém tin va y chi, kha ning van dong cia tri luc trong
nhing diéu kién khac nhau.

Trinh d¢ phat trién y t& va cham séc stic khoe cho nguoi lao dong 1a
mot trong nhiing yéu td chinh tic dong dén tinh trang thé luc ctia ngudi lao
dong. Strc khoe ngay nay khong chi duoc hiéu 13 tinh trang khong co bénh
tat, ma con 1a sy hoan thién vé mit thé chat 1an tinh than.

Ngoai ra, ché do phuc loi cho ngudi lao dong nhu bao hiém xa hoi
cling 1a mot yéu t6 quan trong thé hién trinh d6 phat trién cua y té va cham
soc stc khoe ngudi dan. Chinh sach bao hiém x3 hoi tao ra méi truong
phap ly cho qua trinh hinh thanh va phat trién ngudn nhan lyc chat luong

cao. Trong mdi quan hé gitta ngudi lao dong va ngudi st dung lao dong thi
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ngudi lao dong thuong nam ¢ thé yéu nén cac chinh sach, quy dinh cta nha
nuéc vé tién lvong, bao hiém x3 hdi nham dam bao logi ich tbi thiéu cta ho.

o Thi trwong lao dong

Thi truong lao dong hién nay tai Viét Nam rat soi dong, nhung trén
thyc té, lugng cung cau dang khéng can bang. Nhu nhiéu doanh nghiép,
cong ty hién tai déu mudn tim luc lugng lao dong co trinh d9, chuyén mon,
kinh nghiém, tuy nhién trén thi trudng, cung lao dong chiém phan nhiéu la
lao dong phd thong, chua dap tng duoc nhu cau tuyén dung. Piéu nay dan
dén nang suat, hiéu qua lao dong cta ca Viét Nam déu thap

Mo& ctra kinh té, toan cau hoa va hoi nhap di thuc day ting trudng
kinh té, tao thém nhiéu viéc lam, co ciu viée lam cling thay doi tir linh vuc
nong nghiép sang cong nghiép va dich vu. Trong bbi canh do, sy phat
trién cta thi trudng lao dong nhu mot yéu td khach quan tac dong dén viéc
nang cao chat lwong NNL trong doanh nghiép boi thong tin lao dong viée
lam Ia toan dién, su canh tranh viéc lam tré nén gay gét nham thu hut lao
dong co chit luong va sd luong phi hop voi yéu cau cia san xuit.

e Déi thii canh tranh

Mot doanh nghiép cé sb luong lao dong 16n, va chat lugng lao dong
cao, sé c¢6 dugc mdt loi thé canh tranh cuc manh d6i véi cac doanh nghiép
d6i thu trong nganh ciing nhu trén thi trudng. Viée tuyén dung ban dau, va
dao tao phat sau khi tuyén dung, va bd tri st dung cac ngudn nhan luc dé
ludn duoc nha quan tri cha trong wu tién nhat. Cac doanh nghiép hién nay
cang tap trung vao viéc lam thé nao dé phat trién cho to chtrc minh mot doi
ngii ngudn nhan lyc c¢6 kha ning hon so véi cac doanh nghiép d6i thu khac,
day 1a van dé song con trong kinh doanh bdi cac ca nhan co nang luc sé
giai quyét va nam bat tinh huéng nhanh hon, dua ra cic phuong phap hiéu

qua cho timg trudng hop kinh doanh, giao tiép v6i khach hang, danh duoc
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hop ddng... Pay 1a mot yéu t6 tao nén loi thé canh tranh cho doanh nghiép.
Khéng chi dbi v6i cac doanh nghiép thuong mai hay san xuét, dbi voi céac
doanh nghiép cung cdp dich vu khach hang, su chuyén nghiép cua nhan
vién giup chiém duoc thién cam cta khach hang hon, thu hat va nhan dugc

yéu cau mua tir khach hang.

1.4.2 C4c nhan té bén trong

e Quan diém linh dao

Quan diém cua lanh dao doanh nghi¢p s€ dinh hudng dén viéc hinh
thanh céc chinh sadch quan tri nhan Iyc. Lanh dao 1a ngudi dé ra cac chu
truong, chinh sach, muc tiéu cho doanh nghiép. Co6 rat nhiéu quan diém
lanh dao vé ngudn nhan lyc cha yéu theo hai truong phai chinh: coi ngudn
nhan lyc 1a chi phi hodc coi ngudn nhan luc 1a dong luc phat trién. Néu
nguoi lanh dao coi nguén nhan luc la yéu td trong tam, then chét thi sé
hinh céc thanh chinh sach vé quan tri nhan luc theo hé théng tao diéu kién
nang cao chat luong ngudn nhan lyc. Chién lugc ngudn nhan lyc c6 xu
hudng tich hop voi chién luge kinh doanh va ¢6 vai tro nhu mot giai phap
trong tam.

Bén canh d6, néu nha lanh dao khong nhan ra dugc tam quan trong
cua nguén nhan lyc trong to chr, khong tao ra co hdi cho nguén nhan luc
phat trién, khong tao ra nhimng loi ich dé thu hit, giit chdn nhan tai thi to
chtrc d6 khong thé phat trién bén virng va 6n dinh.

o Tinh hinh tai chinh cua doanh nghiép

Nang cao chéat lugng ngudn nhan lyc 1a nhu cau thiét yéu d6i vi moi
to chue. Tuy nhién, moi hoat dong va quyét dinh nhan sy phai dya vao tinh
hinh tai chinh thyc té ciia t6 chic. Chung ta khong thé doi hoi to chirc nang
cao chat lugng ngudn nhan luc trong khi chi phi qua 16n so v6i kha ning

chi tra cua to chuc.
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Dbi v6i doanh nghiép c6 kha ning tai chinh tdt, viéc nang cao cht
luong nhan lyc trong doanh nghi¢p co thé duoc xay dung ké hoach cu thé
va bai ban, nham phat trién nhéan lyc tai doanh nghiép thong qua céac hoat
dong nang cao chat luong nhan lyc nhu: thuc hién chinh sach dai ngd
nguoi lao déng tét hon, c6 kinh phi dé nang cao chat lugng dao tao va td
chtrc cac chuwong trinh nang cao sitc khoe cho ngudi lao dong tét hon, chu
dong hon... kha nang tai chinh & mutc thp thi viéc nang cao chét luong
nhan lyc s& bj han ché di rat nhiéu.

o Viin héa to chirc

Vin hoa t6 chirc bao gdm cach thirc b tri va trang tri noi 1am viéc,
diéu kién va moi treong lam viéc, cac co s vat chit k¥ thuat, ha téng trang
thiét bi phuc vu cho cong viéc va nhitng mbi quan hé giira dong nghiép,
cap trén — cip dudi, khong khi 1am viéc, phong cach, cach thic 1am viéc
ciia doanh nghiép. Mot doanh nghiép cé van héa to chirc s& tao nén mot
moi trudng lam viée, tao diéu kién, co hdi dé ngudi lao dong thé hién ning
luc, phat trién ban than, céng hién hét minh, gén bé lau dai vé1 doanh
nghi¢p. Bén canh d6, su canh tranh ddm bdo dugc tinh cong bﬁng, canh
tranh 1anh manh s& 1a nhén t6 kich thich nguoi lao dong phat trién.

e B¢ phdn nhdn su trong doanh nghiép

Quy mo cua b phan quan tri nhan lyc tuong tng véi quy mo doanh
nghiép va quan diém cua lanh dao. Tuy vao quy mé va quan diém cta lanh
dao vé cong tac quan tri nhan lyc ma do1 ngli can bd quan tri nhan luc co
thé 1a kiém nhiém, mot phong, mot ban. Thong thuong chu yéu ¢ Viét
Nam bd phan quan tri nhan lyc nam trong phong hanh chinh, chi c6 céc
doanh nghiép 16n mdi c6 phong té chirc nhan su, ban nhan sy riéng.

Nang luc cua doi ngili can bd quan tri nhan luc co thé tac dong tich

cuc hoidc tiéu cuc dén chét luong ngué)n nhan lyc doanh nghiép vi day la
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doi ngli truc tiép thuc hién cac nghiép vu quan tri nhan lyc. Tinh kha thi
va kip thoi cia cac chinh sach nang cao chat luong ngudn nhéan lyc déu bi
chi phéi béi chirc niang ciia quan tri nhan luyc 14 tu van cho lanh dao va to
chtrc, gidm sat thuc hién. Néu doi ngll can b quan tri nhan lyc 1a nhiing
nguoi giau kinh nghiém, dugc dao tao bai ban s€ thuc hién tdt hon cac

nghi¢p vu vé quan tri nhan lyc va nang cao chat luong ngudén nhan luc.

1.5 Kinh nghiém nang cao chat lweng nguén nhan luc caa mét sé
doanh nghiép va bai hec rat ra cho Cong ty Cé phan Pau tu Nwéc sach

Song Da

1.5.1 Kinh nghiém nang cao chdr lweng nguén nhan luc cia mét sé
doanh nghiép

1.5.1.1 Kinh nghiém ndng cao chat lwong NNL tai Céng ty TNHH MTV
Khai thac Cong trinh Thuy loi Hai Hau

Cong ty TNHH MTV Khai thac Cong trinh Thuy lg1 Hai Hau c6 dia
chi: s6 207, t6 4, thi trin Yén Dinh, Hai Hau, Nam Pinh, Cong ty duoc
thanh 1ap theo quyét dinh sé 828 ngay 24/4/2000 cua Uy ban nhan dan tinh
Nam Dinh véi s6 von diéu 18 1 2,333 ty dong.

Cong ty hoat dong trong linh vuc khai thac va quan ly, bao vé cong
trinh thly loi phuc vu tuéi, tiéu nudc cho san xuit néng, diém nghiép va
nudi trong thuy san, dam bao doi sdng dan sinh va phat trién kinh té trén
dia ban Hai Hau va 06 xa huyén Truc Ninh.

Hién tai, Cong ty c6 209 can bo, cong nhan, trong d6 c6 111 dong
chi 1a dang vién sinh hoat tai 09 Chi b0, truc tiép quan ly 52 céng duoi de,
900 céng dap cap 2; kénh cip 1 va cap 2 lién xa 419,7 km, kénh cép 2
chiéu dai 605,6 km, 6332 kénh cap 3 va 69 tram bom dién cung hang trim
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may bom dau luu dong dam bao du lugng tudi, tiéu cho 20.800 ha dién
tich canh tac, san xuit néng, diém nghiép va nudi trong thuy san.

Véi nét dac thu hoat dong trong linh vuc thuy ndng ¢ dia ban vung
tricu, diéu kién co s vat chit, k¥ thuat va tu nhién gap rat nhiéu kho khan.
Vi vdy, cong nhan lao dong trong cong ty phai san xuét theo thoi tiét thuy
van, chiu tdc dong cua thoi tiét néng, mua, rét va gié bao, leo cao dé van
hanh, giai tda béo va rac thai. Cong nhan d6i xay lap cong trinh con phai
thuong xuyén thi cong, stra chita, xdy dung cong trinh trong diéu kién co
nhiéu nguy co gdy mat an toan lao dong, dé gay chay, nd. Do d6, Cong ty
luén quan tdm, cha trong dén van dé con ngudi va thuc hién nhiéu bién
phap nham nang cao chat luong NNL.

Cong ty c6 thé xay dung cac phong trao thi dua dé qua d6 mdi can
b0, cong nhan vién cong ty ty ren luyén, tu khic phuc stra chita nhiing
khuyét diém, ton tai phén ddu vuon 16én hoan thanh xuit sic nhiém vu &
tirng vi tri cong tac. Trong nam 2017, Pang uy, ban lanh dao Cong ty da
tap trung lanh dao, chi dao, déy manh phong trao thi dua yéu nudc, lao
dong sang tao, phong trao xanh — sach — dep, phong trao thuc hién an toan
vé sinh lao dong va cong tac phong chéng chay n,...

Dbi véi cong tac an toan vé sinh lao dong, Cong ty xac dinh mudn
thyc hién tét trude tién phai 1am chuyén bién nhéan thuc va tu tudng cua
CBCNV trong toan Cong ty, tir khéi van phong dén cac cum, doi, to... An
toan lao dong khong nhitng 1a nhiém vu chinh tri ma con 1a mét ndi dung
chinh ctua phong trao thi dua lao dong san xuit. Vé quan diém chi dao, don
vi ludn dat van dé ngan ngira va dé phong lén hang dau. Theo d6, Cong ty
thuong xuyén quan tdm, tuyén truyén, huan luyén, gido duc, quan 1y, kiém

tra dé dam bao an toan lao dong.
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Nham phat hién va xt 1y kip thoi nhimg sy ¢d c6 nguy co gy mat an
toan lao dong, Cong ty da thuc hién gin cong tac kiém tra san xudt voi
kiém tra an toan cong trinh trudc va sau lil bdo. Mang ludi an toan vé sinh
vién ¢ cac cong déu thuc hién kiém tra hang ngdy, trude, trong va sau khi
khai thac nudc, con cac cum trudong co trach nhiém kiém tra thuong xuyén
hé théng cong trinh va chi dao duy tu, bao dudng cong trinh trong quyén
quan 1y cum.

Pé chiam lo va dam bao sitc khoe cho nguoi lao dong yén tdm lam
viée, Cong ty di thyc hién kham stc khoe dinh ky day du dén moi
CBCNV; ting cudng, ning cip, co sd vat chat, duong dién, cong trinh
nudc sach, cong trinh v¢ sinh va mot sb trang thiét bi sinh hoat.

Thudong xuyén kiém tra viéc thuc hién chi thi gén vOi S0, téng két dé
khéac phuc han ché ton tai, biéu duong khen thudéng nhiing tap thé ca nhan
tiéu biéu, nhat 1a nhiing guong tu khic phuc, tu sura chira khuyét diém tao
phong trao thi dua s6i ndi trong co quan. Hang nam, coi viéc can b, cong
nhan vién tu khac phuc sira chita khuyét diém 1a mot trong nhiing tiéu chi

quan trong dé binh xét, xép loai thi dua.

1.5.1.2 Kinh nghiém nang cao char liwong NNL tgi Cong ty TNHH MTV
Khai thac Cong trinh Thay lgi song Chu

Cong ty TNHH MTV KTCTTL séng Chu (Cong ty KTCTTL s6ng
Chu) 13 doanh nghiép 100% vdn nha nudc, duoc chuyén doi tir Cong ty
thuy néng Soéng Chu Thanh Hoa theo QP sé 89/QP-UBND ngay
09/01/2007 cua Chu tich UBND Tinh Thanh Hoa. CBCNV cua Cong ty c6
940 nguoi, trong d6 nir 336 nguodi; trinh d§ chuyén moén tur dai hoc trd 1én
145 nguoi, trung cép 146, lao dong khac va cong nhan tur bac 2 dén bac 7 1a

649 nguoi.
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Nhiém vu chinh cta cong ty 1a quan 1y, khai thac va bao vé cac cong
trinh thuy loi dé tudi, tiéu phuc vu san xuat nong nghiép cho trén 120.000
ha lta, hoa mau cta 15 huyén va thanh phé Thanh Hoa (trong d6 co 7
huyén mién ndi). Ngoai ra con cung cap nudc san xuit cong nghiép cho
cac Cong ty: Gidy Muc Son, Puong Lam Son, Bia Thanh Hoa, Cap nudc
Thanh Hoa; cip nudc dé phat dién cho Nha may thuy dién Ban Thach
(Pién lyc Thanh Hod), Cong ty TNHH dién song Muc; quan ly 2 nha may
thuy dién tai huyén Mudng Lat, cung cap dién cho nhan dan huyén Muong
Lat va ban Xom Vang nudc Cong hoa dan chu nhan dan Lao; cung cap
nudc sinh hoat cho mot sé dia ban dan cu trong ving cé cong trinh thuy
loi do cong ty quan 1y.

Céac nam qua, Cong ty luon hoan thanh va hoan thanh vuot mtc chi
tiéu ké hoach duoc giao, viéc lam caa CBCNV Cong ty ludn on dinh, trong
Cong ty khong c6 lao dong doi du phai sip xép lai; doi sbng CBCNV dugc
dam bao, nim sau cao hon nim trudc. Pé ¢ duoc nhitng két qua nhu trén,
Cong ty di thyc hién nhiéu bién phap nhu:

Tht nhét, xay dung cho minh mdt quy trinh tuyén dung cu thé, thuc
hi¢n theo ding quy trinh da xay dung, chi tuyén dung khi thuc sy c6 nhu
cau, qua trinh tuyén ludn khach quan, cong bang, dé cao tiéu chi “ding
nguoi, dung viéc”.

Thtr hai, lga chon nhitng can bd nhan vién c6 tiém nang dua di dao
tao nang cao dé phuc vu muc tiéu phat trién tuong lai, dua di dao tao lai
nhitng nhéan vién yéu kém dé nang cao ning luc cia ho.

Thtr ba, xay dung cac phong trao thi dua trong Cong ty, néu guong
cac CBCNV c6 thanh tich xuat sic.
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Thtr tu, xay dung moi truong lam viéc tich cuc, quan hé¢ lao dong hai
hoa, giai quyét kip thoi ngay khi phat sinh cdc mau thudn trong ndi bo. T6

chtrc cac hoat dong tap thé dé tang cuong su gan bo gitra cac ca nhan.

1.5.2 Bai hoc kinh nghiém rat ra cho Cong ty Cé phan Pédu tw Nwéc sach
Song Da

Nhitng thanh cong trong hoat dong nang cao chit luong NNL tai
Cong ty TNHH MTV KTCTTL Hai Hau va Cong ty TNHH MTV
KTCTTL séng Chu, d3 rat ra bai hoc kinh nghiém cho Céng ty C6 phan
Pau tu Nude sach Song Pa nhu sau:

Tht nhét vé cong tac tuyén dung phai dua trén nhu cau thuc té cia
cong viéc. Cong tac tuyén dung phai khach quan, cong bang, dya trén ning
luc thyc té ctia ing vién.

Tht hai 1a can bd tri, sdp xép lao dong: hop 1y, dung ngudi dung
viéc, khong dé xay ra tinh trang lao dong doi du.

Thtr ba 1a hoat dong dao tao phai gén vGi nhu cau dao tao va viéc st
dung nhan lyc sau dao tao, hudng dén viéc thuc hién cac muc tiéu cua
doanh nghiép. Pao tao phai dung nguoi, dung viéc.

Th tu 14 can quan tam dén an toan, bao ho lao dong: do dac thu hoat
ddéng cua nganh ma Cong ty phai ludn duoc chu trong dén cong tac an toan,
bao ho lao dong, han ché tbi da cac truong hop tai nan lao dong, bénh nghé
nghiép dé ngudi lao dong yén tdm cong tac.

Thtt nam, thyc hién viéc khen thuong, ky luat: dung nguodi, dung
vi¢c, dung ltc.

Thir sau, vé van hoa doanh nghiép can xay dung quan hé lao dong
hai hoa, lanh manh, tao su g:fm b6 gitra cdc cd nhan voi nhau va gitra ca

nhan vo1 Cong ty.
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Tt nhitng kinh nghiém trén, Cong ty C6 phan Pau tu Nudc sach
Song Pa can rat ra bai hoc cho minh, c¢6 nhitng thay doi phu hop véi diéu
kién thuc té dé lam tot cong tac nhan sy tai Cong ty minh va xdy dung
duoc doi ngli nhan sy dia manh ca vé luong va chit phuc vu muc ti€u phat

trién bén ving.
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CHUONG 2: THUC TRANG NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI CONG TY CO PHAN PAU TU
NUOC SACH SONG PA.

2.1 Khéai quat chung vé Cong ty Co phan Pau tw Nwéc sach Song Pa

2.1.1 Lich s hinh thanh va phat trién
e Gidi thi¢u Cong ty.

- Tén Coéng ty: CONG TY CO PHAN PAU TU NUOC SACH
SONG DA.

- Tén giao dich: SONGDA WATER INVESTMENT JOINT STOCK
COMPANY.

- Tén viét tit tiéng anh: VIWASUPCO.

- Tru s¢ chinh: X6m Vat Lai - Xa Thinh Minh — Thanh phé Hoa Binh
- tinh Hoa Binh.

- Dién thoai: 0218.3.840.146; Fax: 0218.3.840.148;

- Website: VIWASUPCO.com.vn;

- Email: VIWASUPCO@gmail.com.

- Von diéu 1&: 750 ty.

- Nguoi dai dién: Ong Nguyén Xuan Quy - Tong Giam déc Cong ty

* Linh vuc hoat dong

- San xuat d6 uéng: Nudc khoang, nudc tinh khiét dong chai

- Khai thac, xtr Iy va cung cdp nudc (san xuit nudc sach)

- Hoat dong x4y dung chuyén dung: Lap dat hé thdng cép thoat nude
va lap dat xay dung khéc.

- Ban budn, ban 1¢é:

+ Nudc sach.

+ M4y moc, thiét bi, vat tu nganh nudc.
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- Hoat dong kiém tra va phan tich k¥ thuat: Thim do dia chat ngudn
nudc.

e Lich sir hinh thanh va phat trién ciia Cong ty C6 phan Pau tw Nuéde
sach Song Da

Dy 4n dau tu xdy dung Hé théng cap nudc Song Pa — Ha Noi 1a mot
hé théng cép nuédce 1au dai 6n dinh, bén vitng cho toan khu vuc: Chudi d6
thi vé tinh Son Ty — Hoa Lac — Xuan Mai - Miéu Mén, chudi d6 thi va
cong nghiép DPai 16 Thang Long va cip nudc cho phia TAy Nam Thu d¢6 Ha
Noi — Quan Ha Pong. Dy an nay da duoc tha tuéng phé duyét theo quyét
dinh s6 505/CP- CN ngay 22/4/2003.

+ Tong muc dau tu cho ca 2 giai doan: 2.545.182.347.000 ddng.

+ Trong d6, giai doan I: 1.514.965.293.000 dong.

- Ngay 24/4/2004, du an da chinh thirc duge khot cong xay dung.

- Pén Cudi nam 2008 nha mdy da van hanh chay thtr va dén dau nam
2009 dy 4n da cap nudc vé cho Thu d6 Ha Noi.

Cong ty cb phan Nuéc sach VINACONEX tién than 1a Ban chuan bj
san xuat truc thudc Tong Cong VINACONEX duoc thanh 1ap theo quyét
dinh s6 0906 QB/TC-TCLP ngay 06 thang 07 nim 2006 cia HPQT Téng
Cong ty c6 phan VINACONEX.

Ngay 21 thang 03 nam 2009 chu tich HDQT Tong Cong ty phé duyét
Quyét dinh thanh 1ap Cong ty TNHH mét thanh vién Nudc sach
VINACONEX s6 1082/2009/QD/HDPQT.

Puoc sy dong y cua Chinh phua va theo dinh hudng chién lugce phat
trién ctia Tong Cong ty; Tong Cong ty C6 phan VINACONEX di Quyét
dinh chuyén d6i Cong ty TNHH MTV Nudc sach VINACONEX thanh
Cong ty Co phan Nudc sach VINACONEX s6 0661/2009/QD-HPQT ngay
22/9/2009 cua Hoi Dong Quan Trj Tong Coéng ty C6 phan VINACONEX.
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Ngay 22 thang 9 nam 2011, trén co s& chuyén d6i moé hinh hoat
dong, tir mo hinh Cong ty TNHH MTV sang mé hinh Cong ty c6 phan va
chinh thire di vao hoat dong tir thang 01/2010 sau khi dugc sy dong ¥ cua
Chinh phu va theo dinh hudng chién lugc phat trién cua Tong cong ty
VINACONEX.

Co ciu to chirc gdbm: 04 Ban chtic ning, 04 tram doi, phan xudng
truc tiép san xuit.

Véi nganh nghé kinh doanh 1a Khai thac, xtr Iy va cung cap nudc,
san xuit nude sach, hoat dong san Xuat chuyén dung khéc.

Thanh tich dat duoc:

- Tong s6 CBCNV Cong ty binh quin/thang 130 nguoi (Nam: 106;
nir 24)

- Trinh d6 chuyén mon:

+ Trinh @0 dai hoc: 26 nguoi.
+ Cao dang, trung cap: 12 nguoi.
+ Cong nhan k¥ thuat: 91 nguoi.
+ Lao dong pho thong: 01 nguoi.

Sau hon 03 nam di vao hoat dong, dugc sy quan tdm cua Chinh
quyén cac cép thudc tinh Hoa Binh va Thanh phé Ha Noi1 va dac biét 1a su
quan tam tao diéu kién gitp d& vé moi mit ciia Pang uy, Ban lanh dao
Toéng coéng ty VINACONEX, tap thé Can bd cong nhan vién Coéng ty
VIWASUPCO di luén doan két, nd luc phan dau hoan thanh tot nhiém vu
san xuat kinh doanh dugc giao, v&i doanh thu ndm sau cao hon ndm trude,
doi séng cua nguodi lao dong khong nging dugce cai thién cu thé 1a san
lvong Nudc nim 2011 1a 139.000m°, thu nhdp binh quan 6.000.000
ddng/ngudi/thang. Hang nim Coéng ty déu tién hanh xét nang luong ning

bac cho nguoi lao dong cd trinh do, chuyén moén, kinh nghiém, c6 co ché
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khuyén khich nhiing ngudi lao dong gioi theo quy dinh ctia Nha nuée va
ndi quy, quy ché cia Cong ty.

Trong d6 nam 2011 Coéng ty da dat dugc nhitng muc ti€u va thanh
tich tap thé va c4 nhan xuét sic dugc Tong Cong ty khen thuong nhu sau:

- Sang kién cai tién k¥ thuat.

- Bang khen ctia Téng Cong ty cho tap thé va ca nhan.

- Bang khen cta Téng Cong ty va cac cap.

- Danh hi€u nha quan ly gi61 VINACONEX nam 2011.

Muc tiéu ctua Cong ty 1a: Cap nudc 6n dinh, dam bao tiéu chuin, chat
luong phuc vu nhu cau sinh hoat ctia nhan dan, thoa mén tdi da su mong

doi cua khach hang.
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2.1.3 Déc diém nguon nhan luc cia cong ty
S6 lugng ngudi lao dong ctia CTCP Pau tu Nudc sach Song Pa giam
dan tir nam 2018 dén nam 2020, cu thé nhu hinh sau day:

Hinh 2.1: Quy mé s6 lwong lao dong tai Cong ty

(nim 2018 dén 2020)
DVT: Nguoi
So lwgng nguoi lao dong
140
120 124 117
100 -
80 -
60 -
40 -
20
0 |
Nam 2018 Nam 2019 Nam 2020

(Nguén: Ban Té chire- Hanh chinh)

Nguyén nhén xdy ra tinh trang nay 1a do vao nim 2018, Tong Cong

ty Vinaconex da thuc hién thoai von, tién hanh dau gid toan bd cd phiéu
dang nam giit cia VIWASUPCO. Diéu nay 1a sy thay d6i 1on ddi véi cong
ty, chinh vi vay trong khoang thoi gian nay, VIWASUPCO ciing d3 dong
thoi tinh gian bién ché bd may nhan luc ctia Cong ty (giam tir 124 nguoi
nim 2018 xudng 117 nguoi nam 2019 va con 112 ngudi nim 2020). Tuy
s6 luong ngudi lao dong giam qua cac nim nhung VIWASUPCO vin ludn
cd gang duy tri 6n dinh dugc bd may, dam bao viéc cung cip nudc sinh

hoat an toan, khong bi gidn doan anh hudng.
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Bang 2.2: Co ciu lao dong theo dd tudi (nim 2018 dén 2020)

DVT: Nguoi
2018 2019 2020

Chi tiéu |— - - - -~

SO lwgng Ty 1€ % | SO lwgng | Ty 1€ % | SO lwgng | Ty 1€ %
Dusi 30 12 9.68 13 11.11 19 16.96
tuo1
Tir 30
i a5t 70 56.45 69 58.97 67 59.82
Tir 45t
& 60t 42 33.87 35 29.91 26 23.21
Tong 124 100 117 100 112 100

(Nguén: Ban Té chirc- Hanh chinh)

T nam 2018 dén nam 2020 c6 thé thay luc luong lao dong cua
CTCP Pau tu Nudc sach Song Pa chu yéu ¢ do tudi tir 30 dén 45 tudi
(chiém 1an luot 56,45% nam 2018; 58,97% nam 2019 va ndm 2020 la
59.82%) va gan nhu giit ty 16 on dinh , sau d6 1a sy thay doi cta lao dong &
d6 tudi tir 45 dén 60 tudi (giam dan tir 33,87% xudng con 23,21% , va lao
dong & tudi doi tré dudi 30 tudi c6 xu hudng ting dan qua cic nim tir
9,68% nam 2018 1én 16,96% nam 2020.

Nguyén nhén 13 do Cong ty xac dinh lyc luong lao dong & do tudi 30
dén 45 1a phu hop voi tiéu chi cua cong ty khi ho vira c¢6 kinh nghiém lai
van gitt duoc strc tré. Nguoi lao dong trong do tudi nay co do chin mudi ca
vé chuyén mén va kinh nghiém do d6 hiéu qua lam viéc, chat luong cong
viéc s& cao hon so v6i 2 nhom tudi con lai, hon nita sy 6n dinh, mirc do gan
b6 1au dai voi Cong ty ciing cao hon so v6i 2 nhom tudi con lai. Nhitng lao
dong & do tudi nay da phan chinh 1a ltra lao dong dau tién dugc tuyén vao
lam viéc, ho dd cung phat trién véi cong ty tir ngay thanh 1ap nén dé hiéu vi

sao lai chiém mot ntra co cau ve do tudi.
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Dbi v6i nguoi lao dong tir 45 dén 60 tudi tuy ciing chiém sb lugng
khéng nhé nhung c6 xu hudng giam dan 1a vi day 1a luc luong rat giau kinh
nghiém, di c6 tham nién trong nghé nhiéu nam. Tuy nhién do nhiing ngudi
nay da dén do tudi nghi huu nén sé lugng giam dan qua cac nam.

Bén canh do, cong ty nhan théy ro strc nhiét huyét, sy sang tao cua
16p lao dong dudi 30 tudi nén trong nhitng nim gan day déu c6 xu hudng
tuyén dung nhom do tudi lao dong nay. Tuy nhién nhém lao dong nay Ia
nhiing thanh nién tré, thich sy thay doi, thach thirc va co hoi nén ho dé
dang rdi bo Céng ty khi ¢6 co hdi mdi, bén canh d6 kién thirc chuyén mon
va kinh nghiém ctia nhom lao dong ndy chua dugc chin mudi nén can
nhiéu sy dau tu cia Cong ty. Po 1a 1i do vi sao d6 tudi dudi 30 cua
VIWASUPCO c¢6 xu huéng tang theo ting nim nhung lai chiém ty 18 thap
nhat.

Bang 2.3: Co cau lao ddng vé gi6i tinh (ndm 2018 dén 2020)

DVT: Nguoi
2018 2019 2020
Chi tiéu X > ¥ A X o A A > AA
SO lwgng | Ty 1€ % |So lwong | Ty 1€ % |So lwgng | Ty 1€ %
Nam 110 88.71 106 90.60 103 91.96
Nir 14 11.29 11 9.40 9 8.04
Tong 124 100 117 100 112 100

(Nguén: Ban Té chirc- Hanh chinh)

Nhin vao bang trén c6 thé thdy su chénh léch nhau rd rét giita déi
tuong lao dong nam giGi va nir giéi. Giai thich cho diéu nay vi cong ty c6 2
bd phan lao dong va truc tiép va gian tiép. DSi v6i bo phén truc tiép chiém
s6 luong lao dong da sb thi cong viéc cha yéu lién quan dén viéc van hanh
may moc, hay bao tri sira chita,... nén luén wu tién tuyén dung cac dbi

tuong lao dong la nam gidi vi ¢o strc khoe cling nhu d§ chiu ap luc cong
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viéc khi phai 1am ca ca dém lan ngay, hon nita lyc luong lao dong cung
g ngoai thi truong thi nam gidi luén c6 kinh nghiém, trinh d6 lanh nghé
cao hon. S6 lao dong nir da phan 1a lao dong gian tiép, duoc tap trung tai
khdi vin phong, hanh chinh cta cong ty. Ty 1é sb lao dong nir gidi co xu
huéng giam tir 11,29% nam 2018 xubng con 8,04% nam 2020 chu yéu la
nam & lao dong nir [am khoi truc tiép, dén thoi ky sinh san, cac lao dong nix
nghi theo ché do va sau d6 cam thay strc khoe khong dap tmg duoc cong
vi¢c phai truc dém, lai c6 con nhd nén nhiéu nguoi da xin nghi vi¢c.

Bang 2.4: Co cau lao ddng theo chirc ning (nim 2018 dén 2020)

DVT: Nguoi
2018 2019 2020
Chi tiéu R — R — R —
So luwgng | Ty 1€ % | SO lwgng | Ty 1€ % | So lwogng | Ty 1€ %
Lao dong 24 19.35 23 19.66 23 20.54
glan tiep

Laodgng | 49 80.65 94 80.34 89 79.46
truc tiep

Tong 124 100 117 100 112 100
(Nguén: Ban Té chirc- Hanh chinh)

Theo s6 lidu ctia bang ¢6 thé thay tir nim 2018 dén 2020 ty 1é co cau
lao dong gian tiép va truc tiép dudng nhu khong ¢ sy thay d6i dot pha nao
ca. Mic du s6 luong nhan sy cé bi giam theo timg nam thi Cong ty van
luon gitr dugc ty 1€ 6n dinh. Nguyén nhan vi sao lyc lugng lao dong truc
tiép ludn gap khoang 4 lan gian tiép, thi do VIWASUPCO la cbng ty cung
cap nudc sach, dic thu ciia Cong ty s& can nhiéu lao dong 1 cac cong nhan
van hanh, stra chira, tuyén éng,... Con lai bd phan gian tiép s€ chi bao gém

cac lanh dao cap cao, quan 1y va nhan vién van phong.
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2.2 Thuc trang chat lwong ngudén nhan luc Céng ty C6 phin Pau tw

Nwéc sach Song Pa.

2.2.1 Vé thé luc

Thé lyc 12 mot nhan t6 quan trong dé danh gia chit lwong ngudn
nhan luc. N6 13 co s6, 1a nén tang dé phat trién tri tué ciia nguoi lao dong.
Cong ty dd quan tdm duy tri va nang cao stc khoe thé chat cho ngudi lao
dong thong qua nhiéu bién phap chim soéc sitc khoe cho ngudi lao dong
nhu:

- Vao céc dip 1¢, ngay ky niém thudng xuyén to chirc cac hoat dong
thé duc thé thao ngoai troi nhu: bong d4, béng chuyén, bong ban, chay
marathon, co vua, co tudng,...;

- To chuc kham strc khoe dinh ky hang nam cho 100% céan bo cong
nhén vién;

- Thuc hién nghiém tac va day du cac ché dd chinh sach dbi véi
ngudi lao dong vé: thoi gio lam viée, thoi gio nghi ngoi. . .;

- Nguodi lao déng ky hop ddéng chinh thirc ¢ thoi gian cong tac thuc
té 01 nam tré 18n s& dugc huong 12 ngay nghi phép mdi nim theo quy
dinh. Va sé ngay nghi phép c6 thé cao hon phu thudc vao tham nién 1am
viéc ciia mdi c4 nhan tai cong ty;

- Pam bao ché do an udng day di chat dinh dudng cho CBCNV. Vé
cong tac cham soc ddm bao dinh dudng cho nguoi lao dong dugc cong ty
quan tam, cu thé: Coéng ty hd tro tién an ca cho toan bd ngudi lao dong
trong cong ty (20.000 VND cho 1 bira an)

Nhin chung, tinh trang sttc khde ctia nguoi lao dong trong cong ty
duoc danh gia tot theo két qua kham chira bénh cho nguoi lao dong. Tinh
trang strc khoe ctia ngudi lao dong trong cong ty giai doan 2018 - 2020 thé

hién qua bang so li¢u sau:
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Bang 2.5: Tinh hinh sirc khée tai Cong ty (nim 2018 dén 2020)

DVT: Nguoi
2018 2019 2020
Chi tiéu — - .
SO lwgng | Ty 1€ % | So lwong | Ty 1€ % | So lwgng | Ty 1€ %

Loai I 40 32.26 37 31.62 36 32.14
Loai II 55 44.35 52 44.44 50 44.64
Loai I1I 20 16.13 22 18.80 21 18.75
Loai IV 6 4.84 4 3.42 3 2.68
Loai V 3 2.42 2 1.71 2 1.79
Tong 124 100 117 100 112 100

(Nguoén: Ban Té chire- Hanh chinh)

Nhin vao bang trén, ta c6 thé thiy sb liéu tir nam 2018 dén nim 2020

duong nhu khong c6 qua nhiéu su thay d6i, gan nhu on dinh dé c6 thé dap

ung cac yéu cau, nhiém vu cda cong viéc. Thé lyc cua nguodi lao dong

CTCP Pau tu Nudc sach Song Pa co ban 1a lao dong co strc khoe loai 1, 11

va III ludn chiém da so trong tong s6 lao dong cua Cong ty, thudng thudc

cac nhom lao dong dudi 45 tudi . Pay 1a nhitng lao dong c6 sirc khoe tir

muc trung binh dén rat tot, nhu vay dong nghia vdi viéc c6 du kha nang

thuc hién hau hét moi cong viéc nhi€ém vu duogc giao, dong gdp nang suat

lao dong cho Cong ty.

Bén canh d6, van con mdt so it lao dong c6 strc khoe loai IV va V,

ttrc 1a sttc khoe yéu. Nhitng lao dong nay cha yéu 1a lao dong 16n tudi, stc

khoe kém hodc mic mot sb bénh nhét dinh.
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Bang 2.6: Cac bénh nghé nghiép NLD gip phai tai cong ty
(nim 2018 dén 2020)

DVT: Nguoi

Chi tiéu

2018

2019

2020

S6 hrong

Ty 18 %

S6 hrong

Ty 18 %

S6 hrong

Ty 18 %

Bénh veé
gan, da
day, ta
trang

32

25.81

29

24.79

26

23.21

B@nh S
mat

12

9.68

12

10.26

11

9.82

Bénh vé
co,
Xxuong
khép

21

16.94

23

19.66

19

16.96

Bénh
khac

42

33.87

37

31.62

29

25.89

Tong so
lao dong
duoc
kham

124

100

117

100

112

100

(Nguén: Ban Té chire- Hanh chinh)

Do dac thu vé diéu kién lam viéc cia nganh nén viéc nguoi lao dong

bi mic cac bénh lao dong 1a diéu khong thé tranh khoi. Tuy nhién, qua sd

liéu tong hop trén cé thé thay sb luong va ty 1& nguoi lao dong bi mic cac

bénh nghé nghi¢p c6 xu hudng giam, di€u nay thé hién sy quan tdm cua

Cong ty dén stc khoe nguoi lao dong théng qua cac bién phap chim soc

va bao v¢ sttc khde cho nguoi lao dong nhu: lam t6t cong tac bao ho lao

dong, kiém tra sttc khoe ngudi lao dong nhiam phat hién va diéu tri kip thoi

khi nguoi lao dong bi mic bénh nghé nghiép, ...

Nguyén nhan chinh gay ra cic bénh nay do 1a nguoi lao dong van

chua co y thuc vé viéc tu chdam lo va ddm bdo suc khoe cd nhan cua minh,
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ludi van dong, tap thé duc thé thao; dic biét dbi véi khoi lao dong truc tiép

san xuat thi y thic v€ an toan lao dong van con rat thap.

2.2.2 Vé tri luc

Trinh d6 vin hoéa 1a kién thic co ban va nén tang ctia ngudi lao dong
dugc thong qua hé théng gido duc. Hién nay, ¢ nudc ta trinh d¢ van hoa
duoc chia 1am 3 cip: cép tiéu hoc, trung hoc co s& va trung hoc phd thong.
Tai CTCP Pau tu Nudce sach Song Ba 100% can bo c6 trinh @0 van hoa: tdt
nghiép trung hoc pho thong.

Bén canh d6, con ngudi lam viéc ciing vi muc dich mong mudn tao
ra nhitng gia tri cho doanh nghiép néi riéng va xa hoi nodi chung. Pé lam
duoc diéu nay, can ¢ trinh d6 chuyén mon k¥ thuat viing vang.

Bang 2.7: Trinh d§ chuyén mon nguwoi lao dong

(nim 2018 dén 2020)

DVT: Nguoi
2018 2019 2020

Chi tidu — - < — e —

So lwgng Ty 1€ % [S0 lwgng| Ty 1€ % |So6 lwgng| Ty 1€ %
Pai hoc
va trén 28 22.58 30 25.64 32 28.57
bH
Cao ding 33 26.61 34 29.06 33 29.46
Trung

cap va so 63 50.81 53 45.30 47 41.96
cap
Tong 124 100 117 100 112 100

(Nguon: Ban Té chire- Hanh chinh)

Trinh d§ chuyén moén 1a trinh 40 & céc cép bac khac nhau ma
CBCNV di qua dao tao va duoc ching minh bang cac vin bang ching chi.
Nhiing vin bang chimg chi nay ngoai dé phan biét cac cip bac dao tao, day

con la co s¢ quan trong dé danh gia trinh do va nang luc chuyén mon cua
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can bo. Bén canh d6, vin bang ciing c6 ¥ nghia rat quan trong trong viéc
tuyén dung, bd tri cong viéc va tra lvong cho ngudi lao dong trong don vi.
Trinh d6 chuyén mén c¢6 thé phan chia thanh cac cap bac nhu sau: Trinh do
Pai hoc va sau dai hoc (gém Tién si va Thac si), trinh d6 cao déng va trinh
d6 trung cp, so cap.

Trong giai doan 2018 — 2020, tai Céng ty Co6 phan Pau tu Nudc
sach Séng Pa nhin chung ty 1 lao dong co trinh dd cao dang c6 xu hudng
ting manh, ty 1é lao dong c6 trinh do trung cdp c6 xu hudng giam manh,
diéu nay thé hién trinh d6 chuyén mon cta ngudi lao dong trong Cong ty
da duoc cai thién dang ké. Tuy nhién ty 1& lao dong co trinh do chuyén mén
cao (dai hoc va sau dai hoc) con thap, do d6 Cong ty can quan tam dau tu
hon nita dén cong tac dao tao, nang cao trinh d6 chuyén mén cho nguoi lao
dong.

Cu thé, s lao dong c6 trinh d6 trung cip va so cap ludn chiém ty 1¢
cao nhit trong co cdu lao dong nhitng nim qua (50,81% nam 2018),
nhung dén nam 2020 con sé di dugc giam bdt xudng con 41,96%. Vi dic
thu cong ty luén can doéng dao luc lugng 1a cong nhan van hanh may moc
thiét bi, stra chita, bao tri, ... hon nita nhom d6i twong nay da phan déu
duoc hoc tai cac trudng trung cip hoic cac co sd trung tdm dio tao nghé.
Ngoai ra moi truong lam viéc hién nay ludn ludn bién doi, nhig doi hoi
moi tr cong viée lién tuc dat ra ddi vai nguoi lao dong, nguoi lao dong
phai dam bao c6 kién thtc va kha ning tiép thu kién thic nhét dinh thi méi
dam bao theo kip v6i nhitng thay ddi trong cong viée. Vi vay cong ty thay
d6i chién lugc, hudng toi ting cudng tuyén dung lao dong cé trinh d6 cao
dé dap tng yéu cau nay.

Trinh d6 cao d.’fmg, dai hoc va trén dai hoc c6 xu hudng tang déu qua

cac nam. Vi trinh d6 Cao drflng tang tr 26,61% nam 2018 1én 29,46% nam
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2020, va trinh do Pai hoc va sau dai hoc ciing ting dang ké tir 22,58% nim
2018 va dén nam 2020 dat mbc 28,57%. D¢ phu hop voi dinh hudng phat
trién 1au dai, v6i khoa hoc k¥ thuat ngay cang phat trién lao dong chan tay
s& dugc thay thé bang may moc k¥ thuat, nén trong nhitng nim gan day
cong ty da giam bot lao dong c6 trinh d6 trung cip va so cap nghé, tang lao
dong c¢6 trinh d6 cao tur dai hoc tré 1én, nham nang cao hiéu qua van hanh
san xudt, giam thiéu thoi gian va cong strc dé dao tao. Tuyén dung lao dong
khéng co trinh do cao da ton rat nhiéu thoi gian dé dao tao lai va gay ra
tinh hinh nhan su bién dong rat 16n boi 18 sau mot thoi gian lam viéc, nhan

vién lai c6 suy nghi ro1 bdé cong ty dé tim viéc co thu nhap cao hon.

Hinh 2.2: Trinh d chuyén mén NLD nim 2020

Trung cép va So
cap, 41.96%

Tai thoi diém nam 2020, CTCP Pau tu nudc sach Séng Pa chinh
thuc c6 112 nguoi lao dong, trong d6 dai hoc va sau dai hoc chiém 32

nguoi, tuong duong 28,57%; cao dang chiém 33 ngudi, khoang 29,46% va



48

41,96% con lai 1a lao dong tot nghiép trung cdp va so cip chiém 47 lao
dong. Trudc day, trong khau tuyén dung VIWASUPCO chi chu trong vao
kinh nghiém va kha nang lam viéc, khong qua chu trong vao bang cip va
nganh nghé ciing nhu dic thu san xuét kinh doanh nén hién nay s lao dong
c6 trinh do trung cap va so cdp nghé van chiém ty trong twong ddi cao so
v6i toan cong ty. Nhung tai thoi diém vai nim tré lai day, cang ngay cong
ty cang c6 cai nhin thay d6i vé trinh d6 chuyén mén cia luc lugng lao
dong, ngay tir tuyén dung dau vao di tuyén chon nhitng nhan lyc cé trinh
d6, diéu nay s& lam giam ganh ning cho viéc phai dao tao tir dau véi nhiing

nhan luc khong c6 chuyén mon.

2.2.3 Vé tam luc

Tiéu chi vé tdm luc 1a tiéu chi kho nhat trong viéc danh gia chat
lugng cong chirc bdi tidu chi nay co rat nhiéu khia canh dé xem xét va
khong c6 thudc do hay quy pham ndo 1am cin cr dé danh gia. Hién tai,
viéc danh gia chat luong cong chirc vé tdm lyc trong cac co quan nha nudc
c6 thé dya trén cac mit nhu phém chét chinh tri, dao duc, tu tuong, trach
nhiém véi cong vige.

Xét vé thai do va tinh than 1am viéc, Nhin chung CBCNV Cong ty 1a
nhitng nguoi c6 pham chat dao duc tot. Trong nén kinh té thi truong va hoi
nhap qudc té, xa hoi kha phuc tap, song nhin chung dai da s6 CBCNV
Cong ty ludn cb gang hét minh. Co 1ap truong sdng tich cuc, tham gia cac

hoat dong, dong gop nhiéu cho sy phat trién ciia Cong ty.
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Bang 2.8: Thai do lam viéc ctia nguoi lao dong

DVT: Nguoi

Thwong Thinh _ ) A
Xuyén thoang It khi Khong

STT| Tiéuchi
SO | Ty1e | SO | Tylé | S6 | Ty1e | So | Tylé
nguoi (%) nguoi (%) (%)

nguoi nguoi

1 | Nghi lam 3 2.68 | 25 |22.32| 48 |42.86| 36 |32.14

2 | Bt mudn 2 1.79 | 19 |16.96| 36 |32.14| 55 [49.11

g |Boviti |1 1g g9 | 25 |22.32| 42 [37.50]| 44 |39.29
lam viéc

Lam viéc
4 riéngtrong 2 11.79 | 30 |26.79| 38 |33.93| 42 |37.50
g0

Tan gau

.\ 22 |19.64 | 57 |50.89] 20 |17.86| 13 |[11.61
trong g10

Tranh cai
5 voi dong
nghiép

trong gio

1 0.89 | 23 |20.54] 58 [51.79| 30 |26.79

(Nguon: Két qua diéu tra khdo sdt ciia hoc Vién)

Dé ngan chan tinh trang vi pham ndi quy lao dong, Cong ty di xay
dung cho minh ban Néi quy ky lut lao dong, day 1a co sd quan trong dé
Cong ty quan 1y lao dong, diéu hanh hoat dong san xuat kinh doanh. Bén
canh do6, Noi quy ky luat lao dong ciing 1a co s& dé Cong ty xay dung nén
céc tiéu chuan vé thai do, hanh vi, trach nhiém cua nguoi lao dong, ciing
nhu céc tiéu chi danh gia, binh xét thi dua ca nhan va tap thé hang thang.

Pinh ky hang thang, cac phong ban, don vi trong Cong ty thuc hién

binh xét thi dua ca nhan va tap thé. Trong do, thai d0, hanh vi, trach nhi¢m
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ciia ngudi lao dong 1a yéu té khong thé thiéu khi danh gia. Yéu t6 nay
thuong dugc Cong ty danh gia qua céc tiéu chi nhu: viéc thuc hién ndi quy
ky luat lao dong; tinh trang lang phi gio cong (di mudn, vé sém, tron viéc,
lam viéc riéng trong gio lam viéc,...); muc do hoan thanh cong viéc duoc
giao; chét lugng cong vi¢e; tinh ty gidc; sy sang tao, linh hoat trong cong
viéc; tinh than hop tac, gitip 45 dong nghiép;...

- Trén khéi van phong ctia cong ty thi duoc 1dp dit may cham cong
van tay va hé thdng camera. Tir d6 ting cuong y thirc ky ludt cho NLD
trong cong viéc, giam dang ké hién tuong di muodn vé sém cta nguoi lao
dong.

- Con tai cac tram, doi thi truong tram, doi s& quan 1y gio gidc 1am
viéc, quy dinh tit cA moi ngudi phai c6 mat trude gio giao ca 10 phut dé
hoan thanh thu tuc ban giao cong viéc, néu di mudn hon s& bj nhic nhé va
c6 cac hinh thirc phat.

Theo thong tin dugce ban T6 chirc- Hanh chinh ctia Cong ty cung cap
thi tir nam 2018 dén nay, NOi quy ky luat lao dong ludén dugc dam bao thuc
hién t6t, khong dé xay ra vi pham nghiém trong. Bang Noi quy ky luét lao
dong duogc treo & vi tri dé quan sat tai noi lam viéc dé moi nguoi dé theo
ddi, nhic nho ngudi lao dong chap hanh tét. Nhitng lao dong mdi duogc
tuyén dung ciing dugc hudng dan, phd bién cu thé dé thyc hién. Ngoai ra,
Ban Tong Giam ddc, 1dnh dao quan 1y cac phong ban va céc td truong ludn
d6n dbc, nhic nhd ngudi lao dong thue hién tot Noi quy ky luat lao dong,

kip thoi thao g& va giai quyét ngay khi c6 van dé phat sinh.
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2.3 Thuc trang hoat ddng nang cao chat lweng nguén nhan luc tai

Cong ty C6 phan Pau tu Nuwéc sach Song Pa

2.3.1 Hoach dinh nguén nhan luc

Cong tac hoach dinh nhan luc gitp doanh nghiép thay dugc nhu cau
ngué)n nhan luc phuc vu cho hoat dong san xuat kinh doanh ctua doanh
nghiép, tir 46 bao dam sip xép dung ngudi dung viée, vao dung thoi diém
can thiét va linh hoat ddi pho véi nhimg thay d6i trén thi truong. Thira
nhan vién s€ lam tang chi phi, thiéu nhan vién hodc chat luong nhan vién
khong dap mg yéu cau s& anh huong dén chat luong thuc hién cong viéc
va bé 16 co hdi kinh doanh.

Tai CTCP Pau tu Nudc sach Song P4, ban lanh dao cong ty chua
xay dung ké hoach dé xac dinh nhu cau cai thién chét luong nguén nhan
luc cta minh, thoi gian cha yéu duoc danh cho viéc giai quyét nhitng van
dé giai quyét cac cong viéc cu thé hang ngdy va hau nhu khéng con thoi
gian dé quan tam té1 viée hoach dinh dai han. Bén canh do, do khong quen
véi viée hoach dinh chién lugc nén cong ty chua nhan thiurc dugc tam quan
trong cua hoach dinh chién lugc. Mit khac, do thiéu k¥ nang can thiét dé
bat dau hoach dinh mét chién luge, nén Ban lanh dao cong ty cling chua
mudn dau tu dé thué tu van.

Ké hoach nhan lyc dugc cong ty xdy dung, trién khai va tong két
theo chu ky nam, huéng toi cadc muc tiéu ngin va trung han. Sau do, tuy
vao yéu ciu cong tac trong ting mit ma tiép tuc duoc phan nho giai doan
thanh cac ké hoach quy, ké hoach thang. Hé théng ké hoach ngudn nhan
luc tai Cong ty vé co ban da duoc thiét 1ap dong b, tuan thu cic quy dinh
ctia phap luat va co tinh kha thi tét. Cac ban ké hoach di quan tdm kha toan
dién dén cac khia canh nhu: muc tiéu, noi dung va cach thuac thuc hién

cong viéc; du tru nguodn luc; quy dinh tién do va trach nhiém cé nhan.
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Tuy réng viéc hoach dinh nguén nhan luc chua thuc sy duoc cong ty
quan tdm dén va diéu nay khong anh hudng toi cong ty trong thoi gian
ngan nhung chic chian s& c¢6 nhitng kho khian dbi voi VIWASUPCO khi

trong twong lai c6 cac du 4n kinh doanh 16n budc vao trién khai.

2.3.2 Tuyén dung

Hoat dong tuyén dung c6 anh huéng khong nho dén chit lugng NNL
ciia Cong ty. Lam tot cong tac tuyén dung s& gitip Cong ty co duoc NNL
dam bao ca vé sb luong, chit luong dap tng yéu cau dit ra, phuc vu ké
hoach hoat dong ¢ hién tai va tuong lai. C6 dugc NNL chat luong sé han
ché duoc nhitng rui ro, lam tang hi¢u qua hoat dong, tang kha nang canh
tranh, gitip Cong ty ngay cang phat trién.

Tai Cong ty Cb phén Pau tu Nudc sach Song Da, tuyén dung duoc
xem 1a hoat dong co ban trong nang cao chat lwong ngudn nhan luc cia
Cong ty. Tuy nhién, trong boi canh Cong ty dang thuc hién tinh gian bién
ché, sép xép lai bd may thi viéc tuyén dung chi duogc thuc hién khi that sy
can thiét. Quan diém tuyén dung cua Cong ty 13 phai dam béo tuyén ding,
tuyén di, dam bao tinh hop phap va cong bang trong tuyén dung.

V& ngudn tuyén ciua Cong ty bao gdm: ngudn tng vién bén trong ndi
bo Cong ty; ing vién dugc nguoi trong Cong ty gidi thi¢u; ng vién bén
ngoai t6 chuc (thi truong lao dong, cong ty khac, sinh vién méi tot

nghiép...).
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tuyén dung va phan cép trach nhiém

STT| Quy trinh tuyén dung Phan cap trach nxhu;m trong quy trinh
tuyén dung
N Xac dinh nhu cau tuyén [Ban giam déc Cong ty va Trudng cac bd
dung phan, phong ban c6 li€én quan
2 Lap ké hoach tuyén dung [Ban T6 chirc- Hanh chinh
Xr . h A \ , . ]
dc din n,guon \;a . Ban To chuc- Hanh chinh
3 phuong phap tuyén mo
Ding thong béo tuyé 7 . )
4 ang thong bdo tuyen Ban T6 chirc- Hanh chinh
dung
5 [Tiép nhan, sang loc hd so/Ban T chic- Hanh chinh
Kiém tra trinh d 7 . )
6 lemA e fm a0 Ban T6 chirc- Hanh chinh
chuyén mon
7 [Phong van Hoi dong phong van tuyén dung
8 Thir viée N~g.u:6i‘ dUQf: giao nhi¢ém vu hudng dan, theo
doi, kem cap
Trudng phong ban, nguoi duge giao nhiém
Dinh gid thir viée va ra M ’hu’(')’rig dan, thfo d’6i, ké\m cap ,cfmglvéi
9 uvét dinh tuvén dun Giam doc Ban To chirc- Hanh chinh co
AUyt G TYER QWIS & 4ch nhiém danh gig qué trinh thi viée cia
Gng vién, trinh Ban Giam ddc quyét dinh.
,, : Trud hong hanh chinh va Truong cac
10 [Tiép nhan va dinh huong rl‘mng P ongA an 7c n ,Va R ruq’I}g .
phong ban, phan xuong c6 nhan vién mai.
(Nguon: Ban Té chire- Hanh chinh)
Hoat dong tuyén dung ctia Cong ty dugc xdy dung 10 budc nhu bang
trén.

Nhu ciu tuyén dung: Nhu cau tuyén dung cia cong ty ngodi xuat

phat tir thuc tién yéu cau con phu thudc vao phan bo chi tidu cua tap doan.

Khi c6 nhu ciu tuyén dung cac don vi lam to trinh 1én giam doc. Cong tac
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tuyén dung cong ty chua dugc tu chu hoan toan, mac du c6 mat manh la su
quan 1y hé thong tir Ban nhan sy nhung gy bat loi vé su chi dong va kip
thoi cta cong ty vé tuyén dung nhan luc dic biét 1a tuyén dung nhan tai
ngay ca khi cong ty khong thiéu nhan lyc.

Ké hoach tuyén dung: Sau khi nhu cdu tuyén dung dugc giam déc
phé duyét thi cong ty s& cin clr vao d6 dé tién hanh xay dung va lap ké
hoach tuyén dung, tho1 han trong 1 tuan ké tir khi nhan dugc nhu cau tuyén
dung. K& hoach tuyén dung dugc phong T6 chtrc hanh chinh 1ap va gui
Giam doc phé duyét. Dya vao tinh chét ciia nhu cau tuyén dung chia ra lam
hai loai ké hoach tuyén dung: K& hoach tuyén dung hang nim va Ké hoach
tuyén dung dot xuat.

Ngudn tuyén: Cong ty thuong vu tién tuyén dung ngudn ndi bd cho
tit cd céc vi tri. Véi cac vi tri 1anh dao chi chét ban lanh dao thi do tap
doan bo nhiém. Quan 1y cap trung dugc tuyén dung tir ngudn trong Cong
ty. Pay 1a nhitng nguoi dang 1am viée tai Cong ty nén ho nim rd dugce tinh
hinh thyc té tai Cong ty, khong mat thoi gian 1am quen, hoa nhap, hon
nita, khi dugc cat nhac 1én vi tri cao hon thi chinh ban than ho va nhiing lao
dong khac sé& thdy duoc nhitng ghi nhan cia Cong ty vdi cong sirc ma ho
bo ra, c6 dong luc dé phan dau trong cong viéc, gan bo 1au dai véi Cong ty.
Nho do, Cong ty cling gitr chan dugc nhirng lao dong gidi.

Nhing vi tri con lai thudng tuyén dung théng qua su gidi thiéu cua
nguoi lao dong trong Cong ty. Theo két qua phong van truong phong to
chtirc hanh chinh thi cdc bo phan thich tuyén dung tur nguén ndi bo, qua
nguoi quen, nguoi lam tai cong ty gidi thigu.

Sang loc trong tuyén dung: Trén so d6 hé théng hoa rd rang cac budc
sang loc Gmg vién trong tuyén dung, voi mdi loai lao dong lai ¢6 quy trinh

sang loc khac nhau. Thuc té cong tac tuyén dung tai cong ty trién khai thuc



55

hién qua loa, mang tinh hinh thtc, tuyén dung chu yéu 1a ngudi quen,
nguoi dugc gidi thiéu nén khong trai qua cac budc sang loc, danh gia.

Panh gia sau tuyén dung: Cong ty tién hanh luu trit hd so c4 nhan
thtr viéc, duoc tuyén dung méi, chi phi tuyén dung va thong ké sé nguoi ¢
lai doanh nghiép sau 01 nim tuyén mdi.

VIWASUPCO d3 xdy dung duoc quy trinh tuyén dung khoa hoc,
nhiéu vu viét nhung hoat dong td churc trién khai thuc hién lai khong tuan
theo dung quy trinh. Vi thé trong sb lao dong duoc tuyén dung moi thuong
it co nhitng lao dong trinh d6 cao, phul hop that sy véi vi tri can tuyén. Picu
nay lam giéi han ngudn tuyén dung, ngudn tuyén chua phong phu, kho

nang cao chat luong ngudén nhan lyc.

Bang 2.10: Panh gia quy trinh tuyén dung tai Céng ty co phan
Piu tu Nude sach Song Pa (nim 2020)

DVT: Nguoi
Mirc danh gia

STT trinh tuyén d C . Trun Rat

Quy trinh tuyen dung| o e el 1ée | 9| kem | 2
binh kém

Xac dinh dang ngudn

1 . G CHRSTSEOR g | 24 | 68 10 0
tuyén mo

o | Xac dinh day du nhu
cau tuyén dung 23 29 o4 6 0
Hiéu qua cua thong bao

g | erd 8 30 | 49 15 9 9
tuyén dung
Sang loc du va chinh

4 | xac sb lugng, chét 43 39 22 8 0
lugng ho so
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Hop dong lao dong day
S | du, rd rang va phu hop | 58 33 21 0 0
quy dinh phap luat

(Nguén: Két qua diéu tra khao sdt ciia hoc Vién)

Tt thyc tién d6 cho thiy, cong ty vin chua thuc hién tét cong tac
tuyén dung, nhit 1a budc thong bao tuyén dung dan t6i viéc ning cao chit
luong nguén nhan luc tai cong ty con han ché, anh hudng dén hoat dong

kinh doanh cua Cong ty.

2.3.3 B¢ tri va s dung hep Iy nguon nhan luc

Ngudi lao dong chi that sy phat huy duoc hét kha ning cia minh Khi
duoc bo tri cong viée phu hop véi kha ning va chuyén moén da dugce dao
tao. Tai CTCP Pau tu Nudc sach Song Pa viéc bd tri nhan luc dua theo
nguyén tdc va thuc hién theo quy dinh sau:

(i)  Nguyén tic bd tri va st dung nhan lyuc

Duwa vao vi tri tuyén dung; Nhiing ing vién c6 trinh d0 sau khi duoc
tuyén dung vao lam viéc tai Cong ty, hét thoi gian thtr viée s& dugc bd tri
vao ding vi tri tuyén dung gitp ho phat huy kha ning lam viéc theo dung
chuyén nganh da dugc dao tao.

Duya vao quy dinh tiéu chuan chirc danh, mé ta cong viéc cong ty bd
tri st dung can bo phi hop dam béao cac quy dinh vé luan chuyén céan bd
theo yéu cau quan 1y va kiém soat ndi bo va quy dinh vé b tri can bd nham
dat hiéu qua cao trong st dung nhan lgc. Nhin chung, hoat dong bd tri va
st dung nhan lyc tai VIWASUPCO da dugc tuan thu theo cac nguyén tac
bd tri va sir dung nhan lyc.

(i)  Quy trinh bd tri va sir dung nhan luc

Hién nay, VIWASUPCO d4 tuan tha quy trinh bé tri va st dung nhan

luc. Can bd dugce bd tri trén co s& phu hop véi chuyén nganh dao tao, nang
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luc, s& truong. Ngoai ra, CTCP Pau tu Nudc sach Song Pa con dac biét
chu trong dén tiéu chuan chtrc danh, mo ta cong viéc va phém chat dao duc
nghé nghiép dé b tri nhan lyc phi hop nham dam bao an toan, hiéu qua
trong hoat dong ctia doanh nghiép. Tuy nhién, dé viéc bd tri str dung nhan
luc sao cho hiéu qua hon, nham muc tiéu ning cao ning suat lao dong gop
phan hoan thanh t6t muc tiéu kinh doanh, thi céng ty can chu trong cong
tac dy bao nhu cdu nhan luc va kiém soat danh gia sau khi bd tri sao cho
kip thoi va hiéu qua, han ché lang phi nhan luc va khong hiéu qua trong
qué trinh st dung nhan lyc.

V& cong tac thuyén chuyén, ludn chuyén thi hién nay CTCP Pau tu
Nudc sach Song Pa di co chinh sach cu thé va co ché rd rang. Piéu nay
lam cho nguoi lao dong dugc tao dicu kién phat trién hét cac kha niang va
tiém nang . Chu dong cho nguoi lao dong khi co su bién dong vé nhan sy
16n, ho c6 thé dam nhan tot cac cong viéc trong cong ty ngay ca khi co
ddng nghiép roi bo to chirc.

Bang 2.11: Mitrc dd phu hop bé tri lao dong tai Cong ty

(nam 2020)
DVT: Nguoi
Chi tiéu S6 nguoi Ty 18 (%)
Khong phu hop 3) 4,46
Tuong d6i phu hop 35 31,25
Phu hop 41 36,6
Rat phu hop 31 27,67
Tong 112 100

(Nguon: Két qua diéu tra khdo sdt ciia hoc vién)

Két qua diéu tra cho thdy muc d6 phu hop giita chuyén nganh dao

tao cua can bd vdi cong viée tai VIWASUPCO thi ty 1€ mac d6 phu hop
chiém cao nhat (36,6%), twong dbi phu hop chiém twong ddi cao (31,25%),
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trong khi d6 ty 1¢ mic d0 khong phu hop la (4,46%). Vi ty 1€ nay cho
thay chuyén nganh dao tao cua can bd véi cong viéc hién nay tuong d6i
pht hop véi yéu cau cua cdng ty, dap tng dugce yéu cau cong viéc.

Nguyén nhin chi yéu cua mirc d6 khong phu hop 1a do cong tac quy
hoach nhén sy va tuyén dung mot sd vi tri da tuyén dung trinh do qua cao
so v&i yéu cu cong viée, chua c6 sy can nhic k§ sy phu hop khi quy
hoach va tuyén dung nhan sy ma dang chi quan tim dén viéc tuyén dung

ding chuyén nganh va co6 trinh d¢ cao.

2.3.4 bai ngé va thu hat, gi@ chan nhan tai

Tién luong tra cho c4 nhan ngudi lao dong gdm 2 phan: tién luong
cong viéc va thuong ning suat:

- Tién lwong céng viéc: tra cho nguoi lao dong hang thang gom tién
lwong cdp béc, phu cdp theo ngay cong thuc té va cac ngay nghi duoc
huong lvong theo quy dinh cua Bo luat lao dong.

Luong cong viéc dugc tinh theo cong thirc:

S6 ngay lam viéc thuc té
TL = (ML + PC) X

So ngay cong theo quy dinh

Trong do:

TL: 14 tién lwong ting c4 nhan

ML: mitc luong cép bac, chirc vu tirng ca nhan xép theo co cdu thang
bang luong

PC: cac khoan phu cip, tro cip

S6 ngay lam viée thuc té: duoc thé hién qua bang chdm coéng hang
thang

S6 ngay cong theo quy dinh: sé ngay theo lich thang do6 trir di sd
ngay nghi, gdm ngay 18 tét theo quy dinh B luit Lao dong, ngay nghi hang
tuan theo quy dinh cong ty.
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- Tién thuong nang sudt . dugc tra phu hop voi vi tri cong tac, nang

luc cd nhan va muc dg, két qua hoan thanh cong vi¢c cua NLD, thé hién su

danh gia cong bang va hop 1y. Khuyén khich ngudi 1am viéc dat hiéu qua,

hi¢u suat cao va nhirng nguoi co trinh do, nang luc trong cong tac, dong

g6p vao két qua hoat dong san xuat kinh doanh ctia cong ty.

Thudng ning suit duoc tinh theo cong thirc:

S6 ngay lam viéc thuc té

TT,s = MTys X K; X

Trong do:

S6 ngay lam viéc theo quy dinh

TT,s: tién thuong ning suat duoc hudng cua timg ca nhin

MT,s: mirc thudng niang suét cho ting vi tri duoc giao, phan cong

Ki: hé s6 mirc d6 hoan thanh cong viéc ting CBCNV trong thang

e Cach danh gia va xép hang muc d6 hoan thanh cong viéc duoc

cong ty quy dinh dua trén 6 tiéu chi

Tiéu chi danh gia

Trong s6 (Wj)

1. Khoi lugng cong viéc hoan thanh 2,0

2. Chat luong cong viéc hoan thanh 2,0

3. Thoi gian hoan thanh cong viéc 15

4, Tuan thu ndi quy lao dong va thoi gio lam viéc 2,0

5. Tuan thi quy ché, quy trinh cong ngh¢, nghiép 15
vu

6. Tinh hop tac trong cong vi¢c 1,0

(Nguon: Ban Té chire- Hanh chinh)

e Diém danh gia mdi chi tiéu dugc chia thanh 5 cip d6 twong tGng

diém cu thé nhu sau:

Cap do Dién gidi chung

Piém (Pj)

vo1 sy cO gang, no luc twong doi cao

cong viéc dugc giao

ich, duoc Tong giam dbc xét duyét.

- Mitc cao nhat, c4 nhan xuit sic co thé dat duoc
- Gitp d& CBCNV trong bd phan hoan thanh tbt

- Co sang kién cai tién k¥ thuét, giai phap hitu

>10
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-Hoan thanh c6 chat lugng cac ndi dung cong
vi¢c dugce giao

-Ngoai ra con giip do CBCNV trong b0 phan
hoan thanh tt cong viéc duoc giao.

Muc d6 hoan thanh hay chap nhan duoc

Chua dat yéu cau hodc con nhiing sai sét hay
mac 161 nhung khong 16n

>5,1-<74

C6 nhiing sai sot, mac 16i, tham chi gdy ra hau
qua nhung chua nghiém trong

<35,0

(Nguén: Ban T6 chirc- Hanh chinh)

Diém hoan thanh cong viéc cia moi cad nhan duoc xac dinh theo cong

thuc sau:
bi =Pj xYWi
Trong do:
D;: 1a diém hoan thanh cong viéc cua ca nhan
Pj: 1a diém cua tiéu chi j

S'Wj: 1a téng trong sd cua tiéu chi j duoc quy dinh

e Tong diém danh gia hoan thanh cong viéc ctiia ca nhan (b;) 1a can

cu dé x€p loai hoan thanh cong vi¢c, tuong g véi hé so Ki nhu sau:

Piém hoan thanh cong viéc | Xép loai | Hé sb (K,
> 100 A* 1.2
> 95 + 100 A 1
>75+<94 B 0.8
>51+<74 C 0.6
<50 D 0

(Nguén: Ban Té chirc- Hanh chinh)

Ngoai viéc tra luong cho NLD, Cong ty tham gia dong bao hiém x4

hoi ddy du cho CBCNV ky hop dong chinh thirc, mirc dong bao hiém xa

ho1 dong du theo quy dinh cua nha nudc.

Bén canh do, NLD con dugc huong cac phu cép: doc hai, xang xe,

dién thoai. Do tinh chét cong vi¢c cua cong ty nhiéu bd phan phai lam viéc




0l

trong diéu kién lam viéc doc hai va phai di chuyén nhiéu dia diém doc
tuyén Ha Noi- Hoa Binh. (chi tiét Phu luc s6 01)

Hang nim, Cong ty C6 phan Pau tu Nudc sach Séng Pa tién hanh
nang bac lwong cho nguoi lao dong khi du diéu kién (chi tiét Phu luc s6 02)
. D6i v6i can bo quan 1y chuyén mén, chuyén vién, nhan vién thira hanh
phuc vu, cong nhan k¥ thuat, néu di giir nguyén muc luong trong 2 niam thi
s& duoc 1ap danh sach xét duyét nang bac luong. Con dbi voi can bd quan
ly 1anh dao cip cao thi con sd nay 1a 3 nim. Tong Giam dbc s& phé duyét
khi cdc cd nhan du thoi gian theo quy dinh va trong khoang thoi gian do
NLD khong vi pham céc 15i 16n 1am anh huéng dén tinh hinh kinh doanh
chung cua Cong ty.

Déi voi NLD bat dau ky hop dong chinh thirc vdi cong ty hodc ngudi
lao déng c6 su thuyén chuyén sang vi tri chirc danh coéng viéc méi déu
duoc dua trén thang bang luong d3 duoc ban hanh trong quy ché dé c6 mirc

lwvong maé1 hop 1y.

2.3.5 Pao ta0 nguon nhan luc

Trong giai doan hién nay, coéng tic dao tao va phat trién dang dan
duoc cac doanh nghiép quan tam, 13 diéu kién dé c6 thé thu hut va gitr
duoc nhitmg nhan vién gidi cho té chirc. Pao tao giup ngudi lao dong cod
thé nang cao trinh d6 cua ca nhan dong thoi dong gép ngay cang nhiéu cho
t6 chirc ma minh phuc vu. Chi phi cho dao tao 1a chi phi 16n nhét, song nod
cling 1a phuong phap tot nhat dé gilr ngudi lao dong va kich thich ngudi lao
dong lam viéc tot hon. Boi vi, ai cling mudn dugc hoc hoi dé nang cao tay
nghé, trinh d0 cua minh dé tao ra loi ich cho ban than minh dugc nhiéu
hon.

Dé dap ung sy phat trién cua Cong ty, Ban Lanh dao ciing yéu ciu

mdi nhan vién trong ting tram, doi, phong, ban phai ty nang cao trinh do
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cua chinh minh, cdp nhat nhiing thong tin can thiét, tu do sang tao trong
qua trinh cong tac dé bod sung thém kién thic. Chu trong tai dao tao, nang
cao trinh do chuyén mon, cip nhat kién thirc va cong nghé méi cho doi ngi
nhén vién du trinh d6 dap tng dugce yéu cau cong viée.

Cong ty moi chu trong vao dao tao cho can b cap quan 1y. Con doi
ngii lao dong thuong s& duoc dao tao theo kiéu nguoi kinh nghiém hudéng
dan, cAm tay chi viéc

Bang 2.12: Y kién danh gia ciia nhin vién vé ky niing sau dao tao

(nam 2020)

DVT: nguoi

A . . | Piem

STT Mire df 1;:1: Yeu Tbr"l#'?‘g Kha | Tot trung
1 2 3 4 5 | binh
1 | K¥ nang chuyén mon 0 12 40 43 | 17 | 3.58
2 | fymangionghopthong |y | g | 75 | 17 | 10 | 3.23
3 | Ky nang lam viéc doc lap | 4 4 30 68 6 | 3.61
4 | Ky nang lam vi¢c nhom 0 2 48 27 | 35 | 3.85
5 | K¥ nang ra quyét dinh 4 7 38 | 51 | 12 | 3.54
6 |K¥ nang lap ké hoach 3 11 43 34 | 21 | 353
7 | K§¥ nang quan ly thoi gian| 3 10 90 7 2 | 2.96
8 | K¥ ning thuyét trinh 5 28 63 11 5 1285
9 | Ky ndng dam phan 5 23 58 20 6 | 2.99
10 | K¥ nang giao tiép 0 4 28 | 71 | 9 | 3.76

(Nguén: Két qua diéu tra khdo sat ciia hoc vién)

Qua nghién ctru ta c¢6 thé thay Ban Lanh dao ciing ¢6 quan tim dén

hoat dong dao tao, nhung Cong ty chua xac dinh dugc ré déi tugng,
phuong phéap dao tao din dén hoat dong dao tao chua mang lai hidu qua

nhu mong muon.
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2.3.6 Tang cwong mire dé tham gia, gan két, hai 1ong cong viéc cia nhan
vién

- Khen thuong, phuc loi

Nham nang cao chat luong doi sdng vat chét va tinh than cua ngudi
lao dong, tao diéu kién cho nguoi lao dong hoan thanh tot nhiém vy, cong
viéc duoc giao. Cong ty dd ban hanh 4p dung quy ché thi dua khen thudng
dbi v4i toan bd cac don vi trong cong ty, ngudn hinh thanh nén quy duoc
trich 10% quy lwong thuc hién dung dé du phong va thuong dot xuit trong
niam ké hoach. Hang nam, nguoi lao dong dugc nhan tién thuong cudi nim
va tién thuong 18, tét.

+ Thuong Tét Nguyén Dan, thang thir 13: cong ty sé& thudng cho
nguoi lao dong nhimg ngay 18, tét trong nim va thang luong thr 13 s& dugc
ap dung trong dip tét nguyén dan (Theo quy ché thi dua, khen thuong cua
cong ty thi thang luong tha 13 s& duoc tinh bang tién luong binh quan cua
12 thang luong ma nguoi lao dong nhan dugc trong nam).

+ Thuodng cac dip 18 khac trong nim: ngoai cac dip thuong nhiéu nhu
tét Nguyén Pan hay thang thir 13, Cong ty ciing dic biét thuong day du cac
ngay 18 khac trong nim nhu Tét duong, 30/4- 1/5, ngay Qudc Khanh 2/9,
ngay thanh 1ap cong ty,.. hay vao cac ngay 1& ton vinh phu nit nhu 8/3 va
20/10 ciing dugc cong ty quan tam, tham chi con t6 chiic cac hoat dong dé
dong vién tinh thin CBCNV. Ngoai ra VIWASUPCO ciing rat quan tam
dén con em ctua NLP, déu trao cic phan qua vao dip tét thiéu nhi hoic tét
trung thu.

- Quy phic loi dugc chi theo thoa udc lao dong tap thé véi cac chinh
sach khuyén khich dong vién nguoi lao dong gan bo tim huyét voi doanh
nghi¢p. Hién tai, quy phuc lgi xa hoi duge cong ty chi tra cac khoan: kham

suc khoe dinh ky cho nguoi lao dong; to chirc di tham quan, nghi mat;
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tham hoi khi ban than CBNV bi bénh, 6m dau, thai san, hiéu, hy, chuc tét
CBNV. Bén canh d6, cong ty thuc hi¢n cac chinh sach tir thi¢n xa hoi, to
chtrc phong trao van hoa, van nghé, thé duc thé thao.

- Cong ty di 1én ké hoach can trong dé dam bao noi lam viéc s&
khuyén khich tinh than van dong - bang cach bd tri cic loai ban co tinh
twong tac cao, cic ban lam viéc vira dimg vira ngdi, cac phong hop dung dé
nhén vién Cong ty dé dang di chuyén va tuong tac v4i nhau ddng thoi cai
thién strc khoe va sy déo dai. M6i truong lam viéc c6 danh hudng khong nho
dén tam 1y va dong luc lao dong cua NLD, méi truong lam viée tot s& kich
thich NLD, méi trudng lam viéc khong tot s& anh hudng dén tam 1y va lam
cho NLD cam thdy mét moi, khong thoai mai, khong phat huy dugc tbt
nhat nhitng kha nang ctia minh.

- Piéu kién lao dong: Tai VIWASUPCO, vin phong cong ty duoc bd
tri rat hop 1y, phu hop voi tinh chat timg coéng viéc. Van phong cia cac
phong ban luén dugce don dep vé sinh thoang mat, bd tri cac may moc thiét
b1 hién dai phuc vu cho cong viéc ctia cac nhan vién. Cac loai may moc can
thiét nhu: may tinh, may in, may fax, quat dién, diéu hoa, cac loai trang
thiét bi khac can thiét... déu duoc bd tri khoa hoc va khéng can trd viée di
lai hay thao tac ctuia cdc nhan vién. Hon nita do vi tri dia 1y cua cong ty
dugc xay dung tai Hoa Binh, & ddy mat d§ dan cu thua thot, khong gian lai
nhiéu cdy cdi thoang mat, tao cam giac vo cung dé chiu, thoai mai, giam tai
vi¢c ap luc trong cong viéce.

- Cong ty xay dung khu vuc giai lao, nghi ngoi an udng tach riéng ra
v6i khong gian van phong 1am viéc, cung cip day du dién nude, noi nghi
ngoi, giai quyét cac nhu cau can thiét nham dam bao stc khoe cho nguoi

lao dong, yén tdm cong viéc nang cao hi¢u qua lam viéc.
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2.4 C4c nhan té anh hwéng dén nang cao chit lwong ngudon nhan luc

tai Cong ty C6 phan Pau tw Nwéc sach Song Pa

2.4.1 C4c nhan té bén ngoai

o Trinh dé phat trién gido duc, dao tao

Véi d6i ngii cdng nhan chinh 1a cdng nhan k¥ thuat ma CTCP Pau tu
Nudc sach Song Pa dang st dung chu yéu 1a tot nghiép cac nganh nghé co
khi, van hanh may moc thiét bi, dién nhitng nganh nghé nay hién nay c6 rat
nhiéu co s dao tao co uy tin tir trudc dén nay, vi du nhu ddi véi khéi cac
treong dai hoc thi c6: Truong dai hoc Bach khoa Ha Noi, Truong dai hoc
Giao thong van tai, Truong dai hoc Cong nghiép Ha Noi; ngoai ra con co
cac truong cao dang va trung cip nghé tai Ha Noi cling giang day nghé
nay, vi du nhu: Cao dang cong nghiép Ha Noi, Cao dang bach khoa, Cao
dang giao thong van tai, trung cdp Kinh té K§ thuat Ha Noi...Nhu vdy nha
may rat thuan loi trong viéc lya chon cac co so uy tin dé co thé gui cong
nhan di dao tao, déng thot thuan loi cho viéc tuyén dung duogc lao dong co
tay nghé va duoc dao tao bai ban.

Hién nay, theo sb liéu théng ké cua Téng cuc Théng ké — Bo Lao
dong Thuong Binh x4 hoi, dén ndm 2018 ca nudc cd 294 trudong Trung cip
chuyén nghiép va hon 230 trudng cao dang va dai hoc co dao tao trung cip
chuyén nghiép va hon 700 trung tam day nghé. Chat lugng tai cic co so
day nghé ngay cang duoc nang cao. Nhin chung hé théng dao tao nghé phat
trién nhanh vé s6 luong va chat lugng ngay dugc nang cao tuy nhién van
chua dap ung dugc ngay yéu cau cong viée. Hién nay doi ngii cong nhan
k¥ thudt ma cong ty st dung chil yéu 1a nghé co khi, van hanh may, han,
dién.

Bén canh d6, Cong ty con c6 nhan vién thuéc Phong hoa nghiém tét

nghi¢p chu yéu tai cac truong nhu Pai hoc Bach khoa Ha Noi, Pai hoc Tai
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nguyén va Méi trudng,... day déu 1a nhimg ngdi trudng uy tin, cO Cac
chuyén nganh chuyén sau dé dap ung cong viéc c6 nhiéu chuyén mon dic
thi nghién ctru chit lugng nude nhu ciia Cong ty.

Nhu vy, nhan t6 gido duc dao tao khong chi anh hudng tryc tiép ma
con tac dong 1au dai dén ngudn luc con ngudi.

o Trinh dp phat trién y té, chiam séc sirc khée

CTCP Pau tu Nudc sach Séng Pa c6 1 nhan su trinh d6 Trung cip Y
phuc vu cho nhitng trudng hop nhu ngudi lao dong cam thay strc khoe
khong 6n dinh, hoic khong may trong qua trinh lao dong c6 tai nan thi s&
so ctru, (g bién kip thoi. Nhan sy nay cling dugce cong ty cho tham gia céc
khoa hoc vé an toan- lao dong nham cap nhat kip thoi cac kién thic moi.

Cong doan cua cong ty ciling rat hay phat dong cac phong trao thé
duc thé thao nham giir thé luc cho nguoi lao dong va giai toa tinh than sau
nhitng gio 1am viéc ddy ap luc. Hang nim vao mdi dip 18, tét, ngay ky
niém, cong doan déu t6 chtrc cac giai dau cho cac bd mon nhu: da bong,
bong chuyén, bong ban, co vua, co tudng, chay... va déu nhan duoc sy ung
ho nhiét tinh cta toan bo CBCNV.

Ngoai ra, cong ty con cd bép an riéng véi 2 dau bép phuc vu nguoi
lao dong ca ba bita trong ngay. Moi nguyén liéu thuc pham nhap vao déu
duoc tuyén chon k¥ cang, ciing nhu qua trinh ché bién nau an ludn dugc
gitr vé sinh. Bép an thuong xuyén duoc dai dién céng doan va y si trong
cong ty kiém tra nham dam bao vé sinh an toan thuc pham ciing nhu dinh
dudng dap ung stc khoe cho toan b CBCNYV trong cong ty.

o Thi trwong lao dong

Vé co ban, lao dong ma CTCP Pau tu Nuéc sach Song Pa chii yéu 1a
nhan lyc vé cong nhan k¥ thuat va mot sb it lao dong nganh nghé khac. Cac

loai lao dong nay khong phai thudc loai khan hiém, duoc dao tao tuong doi
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pho bién tai cac trudng dai hoc, cao dang va trudng nghé. Chinh vi vy ma
nguén cung lao dong trén thi truong 1a kha 16n, tao thuan lgi cho cong tac
tuyén dung nhéan luc cta cong ty d6i véi cac lao dong cong nhan ky thuat
va nhan vién van phong, kinh doanh.

Bén canh d6, d6i véi nhan luc chat lugng cao cong ty ciing gip mot
s6 kho khan nhét dinh trong cong tac tuyén dung va thu hut nhan tai. Thuc
té trén thi truong lao dong ngudn Gng vién nay 1a khong nhiu, vi thé
ngudn tuyén dung nhirng tmg vién nay 1a kha han ché. Cé nhing thoi diém
cong ty tuyén dung trong thoi gian dai ma khong tim dugc nguoi phu hop
va dam bdo véi vi tri cOng viéce.

Pé bu dap nhiing khoang tréng trong viéc tim kiém nhan tai, Cong ty
col trong su 6n dinh cta hé théng nhan su, qua do6 dao tao boi dudng nhan
vién dé ho c6 thé timg budc nang cao ning lyc ban than, tién téi nim gitr
cac vi tri chtrc vu cao hon trong don vi.

o Déi thii canh tranh

Tuy la cung cip san pham dic thu 1a nude sach sinh hoat nhung cong
ty van dang c6 sy canh tranh khéc liét gitta cac don vi cung nganh nghé
cung cap nuéc khac ¢ trong khu vuc néi riéng va ca nude néi chung.
Nhiing don vi nay déu nhan duoc sy diu tu rAt manh nham chiém linh thi
phan.

Trude tinh hinh dé, doi hoi Céng ty phai c6 ngudn lyc di manh dé
ton tai va phat trién, trong d6 nguén nhan luc duge cong ty coi la yéu td
then chét. Diéu d6 doi hoi Cong ty phai nang cao kha ning canh tranh cia
minh mot cach téi da, trong d6 van dé thu hut, duy tri va nang cao chat
lwgng nguén nhan lyec.

Thuc té hién nay cho théy do céc d6i thu canh tranh d3 néu & trén 1a

nhiing don vi c6 tén tudi, ho cling c6 chinh sach thu hat nhan tai va ché do
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dai ngo rat tdt, tuy nhién bang cac cong cu tai chinh va phi tai chinh, CTCP
Pau tu Nudc sach Song Pa da giit chan dugec NLD, khong dé xay ra tinh

trang canh tranh khong lanh manh vé nhan luc chét luong cao.

2.4.2 Cac nhan té bén trong

e Quan diém linh dgo cong ty

Trong cong tac dao tao ngudn nhan luc, ban 1anh dao ctia Cong ty coi
viéc nang cao chét luong doi ngii can bo cong nhan vién 1a mot khoan chi
phi, boi thé quan diém cua lanh dao 1a cb gang tiét kiém chi phi bang cach
tuyén dung lao dong da c6 kinh nghiém va “lam duoc viéc”, tan dung
ngudn nhan lyc ¢ trinh 6 cao ciia cong ty dé dao tao NLD diéu nay thé
hién & viéc ké hoach dao tao CBCNV chil yéu 1 ddo tao theo hinh thirc
kém cdp hudng dan, rat it cong nhan duoc dio tao tai cac trung tdim day
nghé bén ngoai... Trong ndi quy dao tao cla cong ty ciing khong cé diéu
khoan nao hd tro chi phi cho cong nhan tu hoc tdp nang cao trinh do va
cong ty chi chi tra cho nhitng chuong trinh dio tao ma cong ty cung cap.
Kinh phi danh cho dao tao van rat it chu yéu 1a tap trung cho lao déng quan
Iy chtr cong nhan thi hau nhu 14 khong c6. Cong ty tap trung cho cac hoat
dong tao dong luc nhu ting thém phan thudng, phu cap cho NLD, chd ¥ toi
cac hoat dong nang cao thé luc cho ngudi lao dong. Véi nhitng quan diém
nhu trén, Cong ty di trién khai cac hoat dong nang cao chat lugng nguén
nhan lyc va dat dugc nhitng thanh qua nhat dinh. Tuy nhién, van con ton
tai kha nhiéu bat cap anh huoéng dén chat lugng cua NLD

e Tinh hinh tai chinh cong ty

Nang cao chit luong ngudn nhan lwc 1a mot nhu cau thiét yéu déi
v6i mdi doanh nghiép. Tuy nhién, moi hoat dong va quyét dinh vé nhan su

déu phai dua trén tinh hinh tai chinh thuc té cua doanh nghiép.
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V& co ban tinh hinh tai chinh ciia Cong ty C6 phan Pau tu Nudc
sach Song ba déu thu duoc doanh thu loi nhuin cao qua cac nam, vi dac
thu 1a nganh cung cdp nude sinh hoat, mot mit hang vo cung thiét yéu. Chi
tiét nhu sau:

Bang 2.13: B&o c4o Tai chinh két thic ngay 31 thang 12
(ndm 2018 dén 2020)

PVT: Viét Nam dong

. Nam 2018 Nam 2019 Niam 2020

STT Chi tiéu (VND) (VND) (VND)

p | Doanhthu | e o6 783.015 | 540.072.757.601 | 533.800.750.131
ban hang

2 | Téng chi phi | 238.110.065.083 | 394.671.833.397 | 328.275.148.482
Loi nhuan

3 |kétodn | 230.456.717.932 | 145.400.924.204 | 205.525.601.649
trudce thué
Lqinhu@n

4 | sau thué 212.275.606.882 | 137.828.054.685 | 194.897.848.584
TNDN

(Nguon: Bdo cdo Tai chinh VIWASUPCO)

Nhu céc s6 liéu & bang trén ta thay tinh hinh hoat dong cuia Cong ty

dem lai khoan loi nhuén rat 16n so voi quy mo va nhan lyc. Nam 2019, loi
nhuan sau thué cua Cong ty 1a 137.828.054.685 (VND), giam 35,07% so
v6i téng két nam 2018, nguyén nhan 1a do trong nam 2019 VIWASUPCO
d3 gip phai sy ¢ vo cung nghiém trong gdy anh huong dén toan bd hé
théng nudc sinh hoat tai cic dia ban ciia Cong ty cung cap nude, diéu nay
da khién Cong ty phai ty bo tién ra dén bu. Tuy nhién chi mot nim sau do,
doanh thu 2020 da tang 41,41% so voi cung ky ndam 2019, tac la
194.897.848.584 (VND), day la mot tin hiéu dang ming dé cong ty khang

dinh vi thé cua minh trong nganh cung cap nudc sinh hoat. Tuy con s0 van
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chua thé tré vé trang thai dinh nhu nam 2018, tuy nhién day 1a budc dém
dé VIWASUPCO chiing t6 duoc sy tin tudng tir phia khach hang, cang
ngay cang lé6n manh va xay dung dugc hinh anh, thuong hiéu trong long
cac dbi tac.

e Vin héa té chirc cong ty

Vin hoa doanh nghiép cé vi tri va vai tro rat quan trong trong sy phat
trién ctia mdi doanh nghiép. Bat ky mot doanh nghiép nao néu thiéu di yéu
t6 van hoa thi doanh nghiép d6 kho c6 thé dting vitng va ton tai duoc, dic
biét trong giai doan hoi nhap hién nay. Chinh vi vay, Cong ty C6 phan Pau
tu Nudc sach Song Pa coi viéc xay dung va thuc hién van hoa doanh
nghiép 1a mot ndi dung quan trong trong cong tac ddi méi doanh nghiép
ciia Cong ty. Hoi dong quan tri, chii tich HPQT - Giam dbc: Nghiém tic
quan triét, trién khai va thuc hién tai don vi minh Céng ty C6 phan Pau tu
Nuéc sach Song Pa d3 van dung dé xay dung vin hoa doanh nghiép dic
trung cta don vi minh cho phu hop voi hoat dong san xuat kinh doanh va
cac san pham ctia don vi. Dinh ky hang quy bao cao Lanh dao Cong ty vé
viéc thuc hi€én “Van hoa Doanh nghi€p” tai don vi minh, néu cac khé khan
vuong mic (néu cd) va kién nghi stra d6i, cac giai phap dé “Vin hoa Doanh
nghiép” ngay cang hoan thién hon.

Véi viée chi dao sat sao cung véi su quyét tam cua lanh dao Cong ty,
Cong ty C6 phan Pau tu Nudc sach Song Pa di xay dung dugc van hoa
doanh nghiép minh hudng té1 su chuyén nghiép, hi¢u qua, van minh tir 46
nang cao thuong hiéu cua Cong ty trén thuong trudng. Piéu nay anh hudng
rat 16n dén ¥ thirc giir gin nét van hoa ciia Cong ty, tir d6 gép phan ning

cao chat lugng ngudén nhan lyc.
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e B¢ phdn nhdn su trong cong ty

Hién nay, Ban Td chirc- Hanh chinh cua CTCP Pau tu Nudc sach
Song Pa gdm 3 nhan sy. Bao gdom : 1 Giam déc Ban, 1 Phé Giam déc Ban
va 1 nhan vién luu trit van thu. TAt ca nhan vién déu tot nghiép bang cur
nhan cac chuyén nganh nhu: Quan tri nhan luc, Luu trit hoc. Do do, trong
qua trinh 1am viéc , cac can bd nhan vién déu dé dang 1am quen va thuc
hién cong viéc mdt cach hi€u qua.

Bang 2.14: Thong tin nang lyc nhin sy (nam 2020)

. Chuyén )
STT| Hovaten | viti | Tusi| S| TN anh dao | KINN
tinh do nghiém
tao
1 Vuong ] Giam doc 45 | Nam Th~ac QuAan tri 12 nim
Ngoc Van Ban s nhan luc
X Pho : y
g |NOWeN o iimadée | 41 | Nam| D | Quantio o
Manh Hai hoc nhéan luc
ban
Tran Minh .Nhaq _ | Dai 5 5
3 N vienvan | 35 N Luu trr 3 nam
Nghia thur hoc

(Nguén: Ban Té chirc- Hanh chinh)

Mic du doi ngli can bg chuyén trach ve quan tri nhan lyc tuy dung
chuy@n nganh, nhung it ¢6 co hdi tham gia céc khoa hoc boi dudng chuyén
sau, tap huin vé cong tac quan tri nhan lyc. Vi vay trong qué trinh hoach
dinh, trién khai, ddnh gia con nhiéu han ché, chua xay dung duoc hé thong
doéng bo cac chinh sach nhim nang cao chit lugng ngudn nhan luc. Tinh
phdi hop voi cac bo phan, phong ban khac trong viéce trién khai cac chinh

sach hi¢u qua chua cao.
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2.5 Panh gia thuc trang nang cao chit lwgng ngudn nhan luc tai Cong

ty C6 phan Pau tw Nuéc sach Song Pa

2.5.1 Uu diém

- Cong ty trong viéc cham so6c suc khoe nguoi lao dong da trang bi
cac cong cu bao ho lao dong nhu cac loai mat na, gidy ung, gang tay, quﬁn
40 phong chéng doc. Ngoai ra cai tién cong nghé ky thuat huéng dén giam
thiéu vat lidu du thira, tranh tiép xtc truc tiép hoéa chat voi nguoi lao dong
nhu: hé théng phun son tu dong, ma tinh di¢n...ngoai ra cong ty da kip thoi
chi dao bo phan Y té, nhan sy tién hanh cac bién phép dac biét cham lo té1
stc khoe ctia cong nhan ky thuat nhu: bé tri cho cong nhan nghi dé di chira
tri bénh mot cach triét dé nhung van hudng ché d6 luong thudng, dong bao
hiém xa hoi dam bao theo tiéu chuén, chi ¥ dén cong tac kham bénh dinh
ky, tdp huan vé an toan lao dong va vé sinh lao dong cho cong nhan k¥
thuét san xuat truc tiép....

- Cong tac tuyén dung nhan su cta cong ty co sy lién két rat chit ché
gitta cac khau vdi1 nhau, diéu nay da thuc sy la diém manh cua cong tac
tuyén dyung trong cong ty. Cong ty dd c6 mdt quy trinh tuyén chon nhan
vién bai ban, khoa hoc va chdt che€, gilp cho cong ty ludn chon loc cac
nhan vién phu hop véi yéu cau cia cong viéc va nhd qua trinh tuyén dung
t6t ma trong nhitng nim qua, lic nao ngudn nhan lyc trong cong ty ciing
dam bdo, nho d6 ma cong viéc cua cong ty khong bi gian doan va dem lai
hi¢u qua cao trong cong viéc.

- Quy trinh tuyén dung: dugc Cong ty xdy dung kha chi tiét, cu thé
tung budc, phan cép trach nhiém lam cin c trién khai thuc hién.

- Viéc bd tri sir dung nhan lyc dugc cong ty st dung mdt cach linh

hoat, ngudi lao dong khong hé bi thu dong trong cong viéc, ludn san sang



73

thay d6i vi tri cong viéc néu dugc Ban lanh dao c6 quyét dinh thuyén
chuyén.

- Cac chinh sach dai ngd NLD duogc cong ty quan tdm. Cong tac phic
loi va dich vu da dugc cong ty thuc hi¢n kha tot, nguoi lao dong da nhan
duoc nhimg quyén loi chinh dang ma ho c6 quyén dugc hudng, ngoai viéc
quy dinh ctia nha nudec.

- Cong ty ludn tra lwong ding thoi han di cam két trong Noi quy lao
dong (tir ngay mung 5 dén mung 10 hang thang), tham chi c6 nhiing thang
tra ngay vao nhirng ngay dau thang. Diéu nay khién NLD htng khai va yén
tam cong tac tot, hoan thanh cong viéc. Ngoai ra viéc thuong thém vao céc

ngay 1& ludn duge quan tim kip thoi va day du.

2.5.2 Han ché

- Viéc chap hanh ndi quy, quy ché cua to chire, ky luat lao dong cua
CBCNV vin con mot sd han ché nhu: Trong gid 1am viéc van con lam viéc
riéng nhu luét internet, facebook... tAm 1y lam viéc ddi phd, khong chu
dong va chiu kho tim toi, phat huy sang tao trong coéng viéc, mot sé6 NLD
con ton tai tm 1y 1am viéc mong mudn hét gio khién cho chat lugng cong
viéc khong duoc dam bao, céng viéc vao cudi gid phai giai quyét thuong
dé ton dén hom sau.

- Hoach dinh nhéan luc con yéu kém do chua xay dung ké hoach. Cong
tac quy hoach nguén nhan lyc hién con c6 mdt sd bat cap phai ké dén nhu:
viéc danh gia tmg vién tiém ning trong dé bat khong co quy trinh cu thé 1o
rang ma cin ct chung chung dua trén trén bang cip, cam tinh c4 nhan, moi
quan hé than quen chur chua 10 rang, can cu trén nhirng thuc luc dong gop
cuia nguoi lao dong.

- Quy trinh tuyén dung tuy rat day du va chi tiét, cac budc tuyén dung

déu khoa hoc nhung trén thuc té cong ty lai bo qua mot sé budc.
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- Pao tao chua thuc su dugc Ban lanh dao VIWASUPCO quan tam.
Viéc dao tao cac ky ning can thiét trong cong viéc cho ngudi lao dong
cling ¢ dugce dé cap toi nhung cong tac dao tao cac k¥ ning nay dugc thuc
hién con chua bai ban, chua cé ké hoach cu thé va lau dai. Trong khi do,
cac k¥ niang nhu: tiéng Anh, tin hoc van phong, k¥ ning lap ké hoach va to
chtrc cong viée, k§ ning giai quyét van dé, ky ning 1am viéc nhom, ky
nang lanh dao,... 1a nhiing k¥ ning can thiét hién nay ma lao dong nao
cling can phai co.

- Cong ty mdi chi hd tro chi phi cho nguoi lao dong di dao tao nang
cao trinh do chuyén mon. Trong qua trinh di dao tao, ngudi lao dong chi
duogc hd tro chi phi hoc tap, con cac chi phi di lai, sinh hoat trong qua trinh
hoc tap ho phai tu lo. Do d6, con ton tai tinh trang nhiéu lao dong chu dong
xin di dao tao khi ho nhdn thay co hoi thang tién, thay vi mong mudbn nang
cao nang luc, dong gop nhiéu hon cho Cong ty.

- Mac du quy trinh va ndi dung dao tao c6 dugc thuc hién nhung két
qua dao tao lai chua dugc quan tam va danh gia dung marc. Cong tac danh
gia két qua dao tao chua dugc thuc hién, két thac khoa dao tao chi c¢6 nhan
xét danh gia chung chung, chua c6 su danh gia cu thé timg ca nhan va chua
c6 kiém tra nhitng kién thire, k¥ ning ma ngudi lao dong tich liy sau khi
duoc dao tao.

- Hé théng bang luong tién tién nhung ciing kha phtc tap. Pa s6 NLD
chua hiéu duoc quy trinh tinh luong, nhitng khoan bi trir trong bang tinh
lvong 1a bao nhi€u va trir nhu thé nao, chua nhan thtrc duge su khoa hoc va
dung dan, cong bang cia hé thong nay nén con ban khoan. Cong ty ap dung
hinh thirc tra luong kin do vdy cé thé din dén viéc tra cong khong cong

bang gifta cac nhan vién, gdy tam 1y do xét nghi ngo gilta cac nhan vién.
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2.5.3 Nguyén nhéan

* Nguyén nhan khach quan

- Thu nhét, do diéu kién kinh té xi hoi. Tir khoang nhitng nam 2008
dén nay, Viét Nam anh hudng tir nén suy thoai kinh té thé gidi, nhiéu cong
ty hoat dong kinh doanh gdp kho khén trong qua trinh hoat dong, cac cong
ty cung cip nguyén vat liéu ddu vao cho cong ty gip khé khin. Piéu nay
lam anh hudng truc tiép téi hoat dong kinh doanh cua Cong ty Co phan
Pau tu Nudc sach Song Pa noi riéng va cac cong ty hoat dong kinh doanh
trong cung linh vyc néi chung.

- Tht hai, do chét luong ngué)n nhan lyc hién nay cua Viét Nam chua
cao, chat luong nguén nhan luc do hé théng gido duc dao tao cua Viét
Nam cung cip trén thi trudng lao dong con chua cao; tinh trang thira thay
thiéu tho 1a phd bién; dic biét, cong nhan k¥ thuat lanh nghé duoc dao tao
chuyén sau, thiéu k¥ niang thuc té, kha ning ap dung khoa hoc k¥ thuat gip
nhiéu khé khin. Pic diém nguén nhan lyc Viét Nam hién nay c6 thé khai
quéat nhu sau:

- Tuy nhan lyc doi dao nhung chua duoc quan tim dung muc, chua
dugc quy hoach, khai thac, dao tao bai ban. Piéu nay gay ra sy mau thuan
vé mat lugng va chat trong bdi canh ngudn nhan lyc chung. Ngudi lao
dong Viét Nam dugc thé gidi danh gia 1a thong minh, nhanh nhay, trong
viéc ndm bat va tiép thu cac yéu t méi nhung ngudn nhan luc nay lai chua
duoc khai thac day du, dao tao chua bai ban gay anh huong chung dén chét
lwgng ngudn nhan lyc va anh hudng dén sy phat trién kinh té - x4 hoi.

- Trong qué trinh cong nghiép héa, hién dai héa nudc nha, téng thé
ngudn nhan luc thiéu su két hop, bd sung, dan xen ciia cac ngudn nhan luc

thanh phan nhu: néng dan, cong nhan, nha khoa hoc...
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* Nguyén nhan chu quan

- Poi ngii 1am cong tac quan 1y nhan sy cta céng ty con thiéu, con
yéu. V&i quy mé lao dong ctia cong ty hién nay, Ban T6 chtrc- Hanh chinh
clia cong ty c6 3 nguoi phai dam nhiém nhiéu cong viéc khac nhau va chua
dap ung dugc khéi luong coéng viée, tinh chuyén nghiép va rd rang trong
cac hoat dong quan 1y nhan sy con nhiéu han ché. Viéc diéu chinh nhan su
hay dua ra céc chinh sach nhin sy cha yéu xuat phat tir ban lanh dao cong
ty.

- Trinh d6 chuyén mon ngudn nhan luc cta cong ty con han ché, han
ché tir khau tuyén dung nhan sy dau vao. Kénh tuyén dung han hep, ap
dung tuyén nguoi kiéu truyén théng: truyén miéng, ngudi quen. Tuyén
dung qua cac kénh tuyén dung bao gidy, bao dién tir hay cac website tuyén
dung con han ché.

- Viéc td chirc danh gia két qua thuc hién cong viéc cua ngudi lao
dong trong cong ty toi hién tai van chua duoc quan tim diing muc, chua co
phuong phap cu thé. Panh gid ngudi lao dong con theo biéu quyét, cam
tinh, chua dong b, thong nhat, mang tinh chi quan, ap dit va chua khach
quan.

- Chinh sach dao tao ngudn nhan lyc con mang tinh hinh thuc, hiéu
qua thuc su chua cao nhiéu chuong trinh dao tao duoc dé xuat tir cac phong
ban con chua dugc quan tim xem xét, phé duyét kip thoi.

- Chinh sach dai ngd voi nguoi lao dong tuy c6 dugc quan tam nhung
chua tao ra suc hép dan, thu hat va phat trién duoc nguén nhan luc, dac
biét 1a nhitng lao dong c6 chat lugng cao.

- Van hoa doanh nghiép cong ty da dugc hinh thanh do lich sir phat
trién dé lai nhung can dugc quan tdm hon nira. Cong ty can quan tdm hon

nita toi doi séng ngudi lao dong, can phat dong cac phong trao doan thé dé
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tang tinh doan két ndi bd doanh nghiép va déy manh hoan thién, phat trién

van hda cong ty.
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CHUONG 3: GIAI PHAP NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI CONG TY CO PHAN PAU TU
NUOC SACH SONG PA

3.1 Pinh hwéng nang cao chat lwgng ngudn nhan luc cia Cong ty Co

phan Piu tu Nuwéc sach Song Pa

3.1.1 Muc tiéu phat trién cia Cong ty Cé phdn Pdu tw Nwéc sach Sdng
Da

Can ct vao quy hoach chung, Coéng ty C6 phan Pau tu Nudc sach
Song Pa da dua ra cac muc tiéu sau:

Tiép tuc nang cao chit luong do1 ngti CBCNV Cong ty, dac bi¢t chu
trong nang cao trinh d6 doi ngii CBCNV c¢o trinh d6 chuyén mon vé
chuyén nganh kiém tra chat lugng nudc nham tiép thu va chuyén giao cong
nghé tién tién trong viéc quan 1y san xuit nudc sach.

Tang cuong dau tu may moc, thiét bi phuc vu cong viéc chuyén mon
nghién ctru. Pong thoi khuyén khich CBCNV ap dung nhiing tién bo khoa
hoc vao san xuit. Ting budc hién dai khau quan 1y va diéu hanh dén khau
san xuat nham giam dan lao dong thu cong nhitng khau c6 doc hai nhiéu.

Tiép tuc quén triét sau sic tu twong HO Chi Minh, cac chu truong
duong 16i ctia Pang, chinh sach phap luat cia Nha nudc, ndi quy quy dinh
co quan don vi, lam tot cong tac 1anh dao phat dong ngudi ngudi thi dua va
cac to chtc don vi thi dua, diy manh va nang cao chat lugng phong trao
thi dua, trén co s nhirng thanh qua dat dugc trong phong trao thi dua cua
nhiing nam trudc dé chi dao thuc hién théng lo1 toan dién
3.1.2 Phwong hwong nang cao chdt lweng nguon nhan luc

Cong ty xac dinh phuong huéng phat trién NNL trong thoi gian téi

cu thé nhu sau:
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Thu nhét, tiép tuc nang cao nhan thic cho CBCNV Cong ty vé vai
trd ctia con ngudi trong lao dong — san xudt va tim quan trong cia viéc
phat trién nhan luc, coi trong nhan t6 con ngudi, tiép tuc dau tu phat trién
con ngudi, quan 1y, khai thac va sir dung c6 hiéu qua ngudn luc con ngudi.

Thtr hai, xay dung chién lugc phat trién NNL vé 1au dai, dd manh ca
vé chat va luong, dap ing yéu cau phat trién cua Cong ty trong tuong lai,
cO du nang lyc canh tranh trong thoi ky mé ctra hoi nhap. Trong do, tap
trung xay dung d6i ngii 1anh dao, quan 1y vitng manh vé nang luc va pham
chét, nang cao ning luc 1am viéc cho d6i ngii cong nhan tryc tiép san xuat.

Tht ba, 1am tbt cong tac chim lo doi séng CBCNV lao dong trong
toan Cong ty vé moi ché do theo Quy dinh cua Nha nudc cu thé nhu: tién
luong, tién thuong, bao hiém xa hdi, bao hiém y té, bao hiém that nghiép,
bao ho lao dong,...

Tht tu, c6 nhitng co ché, chinh sach phu hop dé ngudi lao dong phat
huy t6i da nang luc, khuyén khich nguoi lao dong hoc tip nang cao trinh
d6 chuyén mén, nghiép vu. Cung voi d6, c6 nhitng dai ngd hop 1y ddi véi
nhiing lao dong gioi, lao dong chat luong, tao co hdi thing tién trong nghé
nghiép, hinh thanh su gin bo mat thiét giita ho v6i Cong ty.

Tht nam, nang cao chat lugng ngudn nhan lyc dam bao vé cac yéu to

the luc, tri luc, tam luyc va co cau lao dong.

3.2 Mét s6 giai phap nang cao chat lweng ngudn nhan luc tai Cong ty

Co phan Pau tw Nuéc sach Song Pa

3.2.1 Hoan thign cong tac hoach dinh nguén nhan luc
Trong thdi gian téi, trén co s s6 lugng va co cdu trinh d6 NNL can
bd, nhan vién da co du bao, dir lidu, cong ty can thyc hién cong tac hoach

dinh chién lugc, quy hoach quy hoach phat trién NNL. Sau khi di hoach
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dinh, can duogc phd bién dén cac phong, cic bod phan. Trong cic chuong
trinh dao tao, ddm bao cho moi ngudi lao dong hiéu dugc muc tiéu cua
Cong ty lay d6 1am dinh huéng san xuit. Pam bao ghi nhan kip thoi cac ¥
kién phan bién tir phia nguoi lao dong.

Quy hoach ngudén nhén lyc 1am cong tac quan Iy: trong thoi gian toi,
cong ty nén tién hanh ra soat , danh gia tinh hinh thyc hién céng tic quy
hoach can bd quan 1y cta don vi minh. Trén s& d6 diéu chinh, b6 sung dé
dua vao nhitng nhan t6 méi va dua ra khoi quy hoach nhiing can b khong
con du tiéu chuan va diéu kién. Pong thoi xay dung ké hoach dao tao, xay
dung ké hoach dao tao, bdi dudng dbi voi doi ngii can bd du ngudn, nhét 1a
d6i v6i nhitng lao dong chua du tiéu chuan can thiét dé giir cac chirc danh
duoc quy hoach; xay dung va va té chitc thuc hién ké hoach ludn chuyén,
bd tri, st dung can bo dé tao diéu kién cho can bd trong quy hoach ren
luyén thyc tién, tich liy kinh nghiém & cac vi tri cong tac khac nhau, nhét
la vi tri cong tac ké can cho chic danh quy hoach, déng thoi dé kiém ching
ban linh, trinh d9, phém chét, tao vi thé va uy tin can thiét, qua do sang loc,
tuyén chon can bd.

Quy hoach ngudn nhan lyc 1am cong tac chuyén mon, nghiép vu: dé
thyc hién t6t cong tac chuyén mon, cong ty can tién hanh ra soat ngudn
nhan lyc 1am cong tac chuyén moén hién cé. Trong quy hoach phat trién
ngudn nhan lyc chuyén mén can dam bao co cau hop 1y vé linh vuc chuyén
nganh, trinh d6 dao tao, d6 tudi, gisi tinh. Trén co sé phat trién ngudn nhan
lwc 1am coéng tac chuyén mon trong ting giai doan, phai xay dung ké
hoach cu thé vé phuong an tao nguodn; xay dung va t6 chirc thuc hién ké
hoach tuyén dung; xdy dung ké hoach dao tao, boi dudng dé phat trién

ngudn nhan luc.
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Trong cong tac hoach dinh xac dinh nhu cau ning cao chéat luong
nguoén nhan lyc, Cong ty c6 thé xem xét moi thém cac to chirc tu van nhan
sy (chuyén gia nhan sy) trong nudc. Nhitng chuyén gia nay ho la nhiing
ngudi am tudng vé thé ché dia phuong, vin hoéa ving mién, tdp quan lao

dong va cac diéu kién kinh doanh khac tai Viét Nam.

3.2.2 Hoan thign cong tac tuyén dung

Cong ty can cha trong hon vao cong tac quan tri nhan lyc ndi chung
cong tac tuyén dung noi riéng dé co thé thu hat duoc luc lugng lao dong c6
trinh do nang luc vao lam viéc tai cong ty, nham nang cao nang suét lao
dong, tao diéu kién cho su phat trién san xuit kinh doanh cta cong ty. Song
song voi cong tac nay 1a ban lanh dao can tra trong hon téi viéc da dang
hoa cho cong tac truyén théng vé ké hoach tuyén dung cua cong ty.

Can c6 cac khoa dao tao k¥ nang tuyén dung nhan luc dé ngudi lam
cong tac tuyén dung c6 thé lam tot hon coéng viéc cua minh, dé co su
chuyén nghiép hon khi tac nghiép tuyén dung nhan luc cho cong ty.

Béng thoi, cong ty nén hudng té61 do1 ngli nhan lyc tré, dac biét 1a
nhitng sinh vién t6t nghiép Pai hoc, Cao dang va cic truong dao tao
chuyén nghiép. Ho 1a nhimg nguoi c6 kién thirc, ¢6 strc khoe va nhiét huyét
cao trong cong viéc. Viéc tiép nhan doi ngil nhan lyc tré vao lam viéc co
thé tao ra mot xu huong, quan diém mai 1am thay doi muc tiéu chién lugc,
van hoa cta cong ty theo chidu hudng tich cuc. Hon nita, cong ty ciing nén
trii trong quan tdm hon nira téi cdc bién phap bu dap thiéu hut nhan luc
théng qua ludn chuyén, thuyén chuyén hay ting ca truéce khi thuc hién bién
phép tuyén dung lao dong mdi.

Chat luong ngudn nhan luc va hiéu qua tuyén dung phu thudc rat 16n
vao trinh d6 chuyén mén cua can bo lam tuyén dung ciing nhu trinh do

chuyén moén nghi¢p vu ctiia can by quan tri nhan su. Khi can b quan tri cé
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trinh d§ chuyén mon kip thoi nam bat duwoc nhu ciu nhan sy tir d6 co ké
hoach tuyén dung cu thé cho ting thoi ky. Ning luc cta can bo chuyén
mon tét vira tiét kiém thoi gian va chi phi cho tuyén dung, cong tac quan tri
nhén su vira gop phan tao ra hiéu qua san xuit kinh doanh cao.

Mot doi ngli can bd tuyén dung lam viéc hi€u qua, doi ngli can bo
phong nhédn su phai hiéu rd dwoc tdm quan trong cta cong viée lap ké
hoach tuyén dung trong hoat dong quan tri nhan sy, thanh thao trong cong
vige lap ké hoach va vén dung n6 mdt cach linh hoat.

La nguoi dai dién cho Cong ty quan 1y vé mit nhan sy, can bd quan
tri nhan su phai 12 nguoi hiéu rd va ndm bat duogc dinh hudng phat trién cua
cong ty. Do vy, d0i hoi cic can bd nhén su phai khong ngimg hoc tap, boi
dudng kién thirc nham thuc hién tbt hon nhiém vy, trach nhiém dugc giao
théng qua viéc Cong ty nén cir cac can bo 1am coéng viée tuyén dung nhan
luc tham gia cac khoa dao tao vé tuyén dung ciing nhu cac cong tac quan
tri nhan lyc tai cac truong: Truong Pai hoc Kinh té Quéc dan, truong Pai

hoc Lao dong — X4 hoi...

3.3.3 B¢ tri va s dung hep Iy nguén nhan luc tgi cac phong, ban

Thuc chit, hoat dong hoach dinh nguén nhan lyc cling chinh 1a mot
trong nhitng tién dé cho viéc bd tri va st dung ngudn nhéan luc tuy nhién
hoat dong hoach dinh ngudn nhan lyc chi tac dong trén quy mé nho ngudi
lao dong tham gia trong chuong trinh hoach dinh cua cong ty. Nguoi tham
gia chuong trinh nay vé co ban di dugc xac dinh trudc vé vi tri lam viéc.
Véi ngudn nhan lyc ndi chung, dé nguoi lao dong lam viéc hiéu qua cong
ty can chl trong t&i viée bd tri va sir dung lao dong. Viéc bo tri va sir dung
lao dong phai dam bao dung tiéu chuan chic danh cong viéc va s trudng

ciia ngudi lao dong nham phat huy ning luc dap tng duge muc tiéu chién
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luge cta cong ty. Phan bd déu ngudn nhan lyc trong cac phong ban, phan
xudng tai nha may, dé thuc hién diéu d6 doi hoi céng ty can thyc hién:

- Xac dinh chuc nang, nhiém vu, quyén han cua tung vi tri nham
tao tam 1y an tam lam viéc va nang cao hiéu qua lam vi¢c, thuan loi cho
cong tac danh gia lao dong.

- P& bat, bd nhiém, luin chuyén lao dong phai dung lac, khach
quan; giao viéc phai dang véi ning luc, chirc danh cong viéc dé lao dong
c6 co hoi boc 10 ban than, phat trién c4 nhin va cong hién cho cong ty.

- B6 tri va st dung lao dong can xem xét trén hai khia canh vé mit sd
lugng (s lao dong va thoi gian lao dong) va str dung nhan luc theo co ciu
(gi6i tinh, tudi, trinh do, tham nién...) qua d6 phan anh duoc chét lugng
ngudn nhan luc.

- B4 tri va st dung nhan sy dam bao du ) luong, chét lugng nhan
su, dap ung yéu cau cua san xuét kinh doanh cta doanh nghiép.

- B6 tri va sir dung nhan sy dam bao dung nguoi dung viée: Muc tiéu
can dat duogc 1a dam bao st dung nhan lyc dung v61 nang luc, sé truong va
nguyén vong ctia mdi ca nhan nham lam gia ting ning sut lao dong va tao
dong luc cua nhan vién khi 1am viée. Nguoi lao dong khi dugc sép xép vao
vi tri ding chuyén mon, sé truong cua ho thi s& phat huy duoc hét kha
nang, su nhiét tinh va hang say trong cong viéc, hon nira ding nguoi, ding
vi¢c dam bdo thuc hién dung muc ti€u cua doanh nghié¢p.

- B tri va su dung nhan sy dam bao dang thoi han, ddm bdo tinh
mém déo va linh hoat trong st dung lao dong. Viéc sur dung lao dong phai
dam bao cac dot bién vé nhan sy trong qua trinh kinh doanh do tac dong
dén tir huu tri, bé viée, thuyén chuyén cong tac... Hodc trong nhiéu trudng
hop can da dang hoa céc loai hinh lao dong nham tiét kiém chi phi nhan

cong ma hoat dong san xuat kinh doanh mang tinh thoi vu.
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Khi nguoi lao dong duge bd tri va str dung dung nguoi, ding viéc,
dung thoi diém s& giup cong ty tiét kiém chi phi kinh doanh, tranh lang phi
ngudn lyc qua d6 ning cao ning sudt lao dong, ting loi nhudn doanh
nghiép. Tuy nhién, néu bé tri va st dung lao dong khong dung ngudi, ding
viéc, dung kha niang va so truong sé gay lang phi ngudn nhan luc, x4o tron
trong cong viéc, giam ning suat lao dong va gdy nén nhung hiéu Gng tim
ly khong tich cuc cho ngudi lao dong lam anh hudng xdu dén chét luong

ngudn nhan luc ndi chung trong cong ty.

3.3.4 Tang cwong cong tac dai ngé va thu hut, gia chan nhan tai

V& cach tinh lwong va tra lvong cia Cong ty nén xay dung bang tinh
luong khoa hoc, sau d6 hang thang bo phan tra luong s& gui gmail vé tai
khoan ctia moi ngudi dé ca nhan NLD tu kiém tra dugc cac khoan luong,
thuong, phu cip hang thang, ciing nhu cic khoan bi trir di nhu bao hiém xa
hoi, thué thu nhap c4 nhan. Thong tin nay 1a thong tin ca nhan, ngudi ndo
nhan dugc bang luong cua ngudi d6 chir khong cong khai cho tat ca moi
ngudi ciing xem dé dam bao sy riéng tu cua timg NLD.

Muc luong va thuéong cuia VIWASUPCO duoc danh gia 1a kha hop
Iy trén mat bang chung nganh nghé va co phan nhinh hon néu so véi dia
phuong. Tuy nhién cong ty nén cd thém thudng hang thang hoac hang quy
cho cac tram, doi, phong, ban nham khuyén khich NLDb céng hién hon nita.

T6 chic thém nhidu cac phong trao thi dua trong Cong ty: Mdi
phong trao thi dua can xac dinh rd chu dé, noi dung, hinh thirc va ti€u chi
thi dua. Tang cudng cong tac kiém tra, tong két, danh gia ding nhitng két
qua dat duoc, chi ra nhiing mat con han ché. Qua d6 rat ra cach lam hay,
kinh nghiém tot dé nhan rong; kip thoi néu guong nguoi tot, viéc tot, cac
dién hinh tién tién nham tao stc lan toa va dong luc mai dé thuc hién théng

lgi cac muc ti€u, nhiém vu chinh tri cua Cong ty.
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3.3.5 Nang cao cdng tac dao tao nguén nhan luc

- Cong ty can x4y dung ké hoach dao tao va quy trinh dao tao
mot cach hoan chinh, ¢ tim nhin huéng t§i muc tiéu phat trién ctia Cong
ty. X&c dinh rd ai la nguoi chiu trach nhiém ve mang dao tao, nhu cau dao
tao, thoi gian, dia diém, phuong phéap, ndi dung, d6i tuong va chi phi dao
tao...

- DPdi véi xac dinh nhu ciu dao tao, can dwa vao yéu cau trong
ban mo ta cong viéc va ti€u chuan d6i véi nguoi thyc hién cong vigc.

- Vé dbi tuong dao tao, Cong ty xac dinh can tip trung nghién
ctru nhu cau dao tao cho ddi ngii can bd quan Iy va nhén vién kinh doanh,
nhan vién thi truong. Trén co so so sanh gitta nang lyc hién cé vdi nang
luc can phai c6 tir ban tiéu chuan d6i véi nguoi thuc hién cong viéc; di kém
véi chién luoc quy hoach can bo.

- Vé nguon luc, can dau tu mot ngudn kinh phi dang ké cho
cong tac dao tao; viéc lwa chon doi ngli giang vién, to churc 16p hoc, chuén
bi tai liéu, co s& vat chat cho dao tao (dia diém, may moc trinh chiéu, Am
thanh...) can duoc tao diéu kién tdi da.

- T6 chtrc danh gia két qua dao tao bdi dudng, hiéu qua dao tao
ca trong dao tao va sau dao tao.

- Xay dung chinh sach hd tro vé tai chinh, chinh sach lwong,
thuong va phuac lgi cho nguoi di hoc, tham gia dao tao mdt cach hop 1y.

* Poi v6i ddo tao boi dudng lao dong quan 1y, 1anh dao:

- Can ¢6 quy hoach can bg, hoach dinh 1§ trinh phat trién cho
mdi lao dong quan 1y lanh dao; coi 19 trinh d6 1a rang budc c6 tinh bat budc
dé can bo nhan vién cb gang phan dau.

- Noi dung dao tao bdi dudng cin tip trung vao cac chuong

trinh tng dung quan tri, kién thitc vé lanh dao, quan tri kinh doanh, phap
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luat kinh té. Cac k¥ ning dugc dao tao boi dudng can tap trung vao k¥
nang ra quyét dinh, quan 1y sy thay d6i, k¥ ning trao quyén giao viéc, xay
dung doi ngil, giao tiép quan 1y, dam phan kinh doanh.

- Co su hd tro trong khi dao tao boi dudng. Cu thé, ddi vaoi cac
truomg hop tir Truong phong trd 1én khi di dao tao s& dugc hd tro 50% kinh
phi cung véi cam két tiép tuc phuc vu tai Cong ty it nhat 3 nam tiép theo.

* P6i v6i ddo tao boi dudng lao dong gian tiép:

- Da dang hinh thirc dao tao, co thé ap dung dao tao tryc tuyén
(thdng qua mang ndi bo ciia cong ty, hodc phdi hop véi 1 cong ty dao tao
bén ngoai cung cidp cac khoéa hoc truc tuyén, vi du nhu http:
http://www.ask.edu.vn); kém cdp chi din; cir di hoc; moi chuyén gia dén
giang day...

- Co céc chinh sach cu thé vé st dung nhan lyc sau dao tao.

- No6i dung dao tao tap trung vao céc ky ndng thuc hi¢n cong
viéc bao gém: thuyét trinh, giai quyét van dé, lam viéc nhom, cac phan
mém chuyén nganh, ngoai ngi, giao tiép kinh doanh, soan thao van ban, ky
nang dao tao cho nhan vién maoi.

* Poi v6i lao dong truc tiép:

- Noi dung ddo tao can tap trung vao cac ndi dung lién quan dén
an toan vé sinh thyc pham, an toan phong chay chita chay. Cac ky ning
can ddo tao nhu: k¥ niang lam viéc nhém, k¥ ning van hanh trang thiét bi
phu tro...

- Pao tao thong qua cit cir lao dong c6 kinh nghiém kém cip,
huéng dan cho lao dong moi. Hoidc ddo tao tap trung vao mot thoi diém
nhat dinh trong nam.

- CoO danh gia, chim diém va so sanh két qua lam vi¢c trudc,

trong va sau khi duoc dao tao.
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3.3.6 Mgt sé gidgi phap khac

Moi trudng lam viée c6 anh hudng rat 16n dén viéc xay dung va phat
trién van hoa doanh nghiép. Can quan tdm, cha trong dén cac mdi quan hé
trong Cong ty giita cAp trén — cap dudi va giita cac cap dudi v6i nhau, xay
dung moéi truong lam vi¢c hai hoa, lanh manh tao nén tam ly thoai mai,
htng khoi dé nguoi lao dong yén tdm lam viéc hét minh. Giita nhan vién
véi nhau can c6 su twong trg, hop tac, giap d& nhau trong cong viéc,
nghiém chinh chap hanh ndi quy, quy dinh chung dé nhiing ndi quy, quy
dinh d6 di vao né nép, trd thanh mot nét dep trong vin hoa Cong ty.

Thai d6 lam viéc ciia nhitng nguoi 1anh dao cé anh hudng rat nhiéu
dén thai d6 lam viéc ciia cap dudi. Vi vay ngudi lanh dao phai guong mau,
la tam guong vé tic phong lam viéc, chuan muc dao dirc dé nhan vién noi
theo. Phai co sy nhiét tinh, c&i ma, dé cao trach nhiém, biét khoi go1 hirng
tha trong cong viéc cho cap duéi. Phai nim dugc wu, nhuoc diém cia cap
du6i dé phan cong cong viéc hop 1y, giup ho phat huy téi da ning luc. Khi
danh gia phai co su khach quan, cong tim, khong thién vi, khong cao bang,
tranh tinh trang ngudi lao dong bat méin véi nhitng déng gép ma minh da
lam.

Cht trong dén khen thuéng thong qua tuyén duong, biéu duong
thanh tich, xdy dung tim guong thay vi khen thuéng thong qua gi tri vat
chat: do kinh phi han ché nén gia tri phan thuong vat chit khong 16n,
khong 4nh huong nhiéu dén thu nhap cia nguoi lao dong nén khen thudng
bang vat chét chi mang tinh tuong trung, khong thé trd thanh dong luc thuc
day nguoi lao dong. Thay vi d6, nhiing 16i tuyén duong, biéu duong lai c6

gia tri tinh than to 16n, tac dong tryc tiép dén tam 1y nguoi lao dong.
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KET LUAN

Bit ky mot doanh nghiép, té chtrc nao hoat dong ¢ linh vuc gi ciing
khong thé thuc hién chirc nang nhiém vu cta minh néu thiéu nguén nhan
luc. Mot doanh nghi¢p chi co thé tao dugc wu thé canh tranh néu cé giai
phap hop 1y vé viéc st dung ngudn luc. Cong tac nang cao chat luong
ngudn nhan lyc 1a mot trong nhitng khau co ban quan trong dé dap tng nhu
cau phat trién cta to chirc. Qua bai luan vian trén, tac gia da phan tich duoc
thyc trang nang cao chat luong ngudn nhan lyc tai Cong ty C6 phan Pau tu
Nudc sach Song Da, tir d6 phat hién ra dugce diém dat duoc, diém han ché
cling nhu nguyén nhan gy nén nhiing han ché d6. Pong thoi dua ra nhiing
giai phap hoan thién ciing nhu mong mudn dé cong tac nang cao chét luong
ngudn nhan luc ciia Cong ty ngdy cang phat trién, dem lai hiéu qua cao.

Trong khudn kho nhiing gidi han cho phép, tac gia da van dung kién
thuc 1y luan tiép thu dugc tir tai lidu, nha truong, di sdu tim hiéu diéu tra,
khao sat thuc tién don vi cong tac, phan tich, danh gia va budc dau di dé
xuat nhiing giai phap nham nang cao chat lugng ngudn nhan luc tai don vi.
Tuy nhién, day 1la mot van dé 16n va phuc tap, nén viéc xay dung hé théng
cac giai phap néu trén voi nhitng 18p luén, Iy gidi ddm bdo tinh khoa hoc va
hién dai 1a mot van dé khong hé don gian, can c6 su nghién ciru m& rong
va sdu sac hon nita.

Bén canh do6, do thoi gian thyc hién luan van han ché, trong khi trinh
do va kha nang cua tac gia lai c6 han, ludn van kho trdnh khoi nhiing khiém
khuyét. Tac gia chan thanh mong nhan dugc su chi dan, gop y hon nita cia
cac thay/co va dong nghiép, ban doc dé tiép tuc nghién ciru va phat trién dé
tai ndy gop phan thiét thuc vao su phét trién ctia Cong ty c¢b phan Pau tu

Nudce sach Song Pa.
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Hoan thanh luan van, tdc gia luan van xin dugce gui 161 cdm on chan
thanh nhat dén TS Ngbé Quynh An, cac nha khoa hoc cung cac thay/co

trong Hoi dong da tan tinh gitp dd tac gia hoan thanh luan vin nay.
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PHU LUC
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sach . n
trach Boi
Bi thu dang bo 3.000.000
Cong ty dong/thang/nguoi
Pho bi thu dang bo 2.000.000 Nguoi kiém nhiém
) ~ A : +:| nhiéu chuc danh
Phu cép cong Cor)g tyA v dong/thang/ngudi Khae nhau thi chi
2 . Chu nhi¢m uy ban .
tac Bang, BDoan " ) duogc hudng phu
Kle.m tra/Bi thu 1.000.000 cap cho chuc
Chi b§/Bi thu doan ddng/thang/ngudi danh cao nhat
thanh nién céng ty
3 |Phu cap doc hai Tong Giam ddc phé 0,1 x Mt luong | . o
duyét toi thiéu vung IV Diéu chinh ap
: : : 0.16 X Mite dung theo quy
4 |Phu cap khu vuc | Tong Giam doc phé ll}ong dinh cua nha nudc

duyét

tbi thiéu ving IV

tai tng thoi diém
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PHU LUC SO 02: NANG BAC LUONG

Nhom Chirc danh Tl,l\m g1an Piéu kién ning bac
nang bac
- Tong Giam dbc - C6 thoi gian gitt bac tir du 3 nam (36 thang) trd
- Pho Téng Giam ddc |eni (*) b s iy o ede fig
A. Can bg lanh dao, - Giam ddc Ban hoic tuong duong 36 thang - Hoan thanh nhi¢m vu hang ndm theo cdc ticu
in v : L., ) chi danh gla cua Cong ty;
quan ly - K¢ toan truong - Khéng vi pham ché 9 trach nhiém theo
- Ph6 Giam doc ban hodc twong duong quy dinh cta phap luat lao dong va Diéu 18
Cong ty;
- Khong trong thoi gian bi thi hanh ky luét.
- Quan doc, Doi truong, Tram - Co thoi gian giir bac tir du 24 thang tro 1én; (*)
truong, Truong phong hodc twong - Thuong xuyén hoan thanh cong vi¢c dugc
B. Can bd quén ly duong 24 than glao (xét theo tiéu chuan sé lugng, chat luong
chuyén mén, chuyén - Chuyén vién Ké toan, Hanh chinh g cong viéc);
vién Nhaén sy, Thu ky, Phap ché. - Khong vi pham ché d6 trach nhiém theo
- K¥ su Dién, Nudc, Co khi, xay quy dinh ciia phap luat lao dong va Diéu 1¢
dung, K¥ su, cir nhan khac. Cong ty;
- Khong trong thoi gian bi thi hanh ky luét.
- Nhan vién ké toan, Thu kho, Thi quy, o N
Nhan vién IT, Nhan vién Kinh doanh: - Co thoti gian gitt bac tu du 24 thang tro 1€n; (*)
K§ thuét vién hodc twong duong. - Thuong xuyén hoan thanh cong viéc dugc
C. Nhan vién thira - Nhén vién vin thy, y t&, thira hanh 24 thang glao (xét theo tiéu chuén sd luong, chat luong

hanh phuc vu

phuc vu khac, 14i xe phuc vu.
- Nhan vién bao v€, Nhan vién nau
an, tap vu.

cong Vlec)

- Khong vi pham ché d trach nhiém theo
quy dinh ciia phap luat lao dong va Diéu 1¢
Cong ty;

- Khdng trong thoi gian bi thi hanh ky luat.
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D. Cong nhan ky thuat

- Trudng ca, to trudng.

- Cong nhéan van hanh; Cong nhan bao
tri/bao dudng; Cong nhan xay lap,
bién, nude, lai xe, may thi cbng

24 théng

- C6 thoi gian gitr bac tu du 24 thang trd Ien; (*)
- Thuong xuyén hoan thanh cong viéc duge
giao (xét theo tiéu chuan so luong, chat lugng
cong vi¢e); )

- Khong vi pham ché€ d¢ trach nhi¢ém theo

quy dinh cta phap luat lao dong va Dicu 1&
cong ty;

- Khong trong thoi gian bi thi hanh ky luét.

- Ngoai cac di€u ki¢n trén phai c6 két qua thi
nang bac dat yéu cau theo quy dinh cia Cong
ty.




PHIEU PIEU TRA
Nang cao chat lwong ngudn nhan lyc tai Cong ty c6 phan Pau tu
Nuwéce sach Song Da

T6i 1a Pang Minh Hang, hoc vién 16p Cao hoc K9-QT2, Chuyén
nganh Quan tri nguén nhan luc, truong Pai hoc Lao Bong - Xa Ho1

Hién tai, to61 dang thyuc hién lun van tbt nghi¢p voi dé tai “Ndng cao
chat lwong nguén nhéan lyc tai COng ty cé phan Pdu tw Nudce sach Song
Pa”. Vi vay t6i xdy dung bang cau hoi dudi ddy nham tim hiéu vé cong tac
Nang cao chat lugng ngudn nhan luc tai cong ty cd phan Pau tu Nude sach
Song Pa. Nhitng ¥ kién ctia 6ng/ba sé& 1a nhiing thong tin quy bau gitp toi
hoan thanh dé tai trén. T6i rat mong nhan duogc su hop tac tir phia ong/ba.

T6i xin cam doan tit ca nhitng thong tin nay chi phuc vu cho muc
dich hoc tap.

Xin chan thanh cam on!

a) Thoéng tin ca nhan

1. Gioi tinh: 0 Nam o Nir
2. P tudi:
o Duéi 18 o Tu 18 - 30
o Tur 30 — 40 o Tur 40 — 50
0 Trén 50

3. Trinh dé hoc van:
o DPai hoc, sau dai hoc
o Cao dang
0 Trung cip, So cap

o Chua qua dao tao



.......

4. S6 nam céng tac
o Du6i 01 nam
o Pt 01 nim dén dudi 03 nam
o Trén 03 nam

5. Chure danh cong tdc:

...................................................................................

b) N§i dung khao sat
Vi mdi cau tra 101, xin 6ng/ba ghi vao su lva chon ctia minh.
Luu ¥ 1a mdi cdu hoi chi ghi 01 dép 4n duy nhét.

1. Xin dng/ba cho biét mirc dd can thiét ciia nhirng kién thirc doi

voi cong viéce hién tai cia ong/ba?

STT Tiéu chi tl;gfa Thip Tbr‘ll#lrfzg Kha | Tot
1 2 3 4 5
1 [Kién thirc vé chuyén mén
2 Kiér} thtrc vé& quan tri
nguon nhan lyc
3 [Kién thtc vé thi truong
4 K,ién th~1'1’c chung vé vin
hoa - xa hoi - phap luat
5 [Kién thuc vé khach hang
6 Kién thirc vé ddi thu canh

tranh




cia ong/ba?

2. Xin 6ng/ba cho biét thwe trang ky luit trong cong viéc hién tai

STT

Tiéu chi

Thwong
Xuyén

Thinh
thoang

it
khi

Khoéng

Nghi lam

Dbi muon

Bo vi tri lam viéc

Lam viéc riéng trong gio lam

viéc

gl &~ [ WIN|PF

Tan gau trong gid lam viéc

Tranh cdi v6i dong nghiép trong

gio lam viéc

ciia COng ty Co phan Pau tu Nwdée sach Song Pa.

3. Xin ong/ba cho biét mirc d9 danh gia vé quy trinh tuyén dung

Mire danh gia

STT | Quy trinh tuyén dun o ) A
d Y ® |Réttét| Tée 10 | em | At
1 [Xéc dinh ding nguon
tuyén mo
2 [Xac dinh day du nhu cau

tuyén dung

Hi¢u qua cua thong
bé&o tuyén dung

Sang loc du va chinh
xac sO luong, chat lugng
ho so

Hop dong lao dong day
du, rd rang va phu hop
quy dinh phap luat




4.Xin 6ng/ba cho biét mirc dd ky ning ciia 6ng/ba sau khi dao

tao?

Trung
STT Mirc do yéu Yéu | pinp | Kha | Tot

2 3 4 5

K¥ nang chuyén mon

K¥ ning tong hop thong tin

K¥ nang lam viéc doc lap

K¥ nang lam viéc nhom

K¥ ning ra quyét dinh

K¥ ning lap ké hoach

K¥ nang quan ly thot gian

K§ ning thuyét trinh

O 0| N0 W|IDN|PF

K¥ nang dam phan

=
o

K¥ ning giao tiép

5. Mirc d9 phit hop b tri lao ddng tai cong ty?
a. Rét phu hop
b. Phu hop
c. Tuong ddi phu hop
d. Khong phu hop

6. Ong/ba c6 dé xuat gi dé nang cao chat lwgng nguon nhan luc
tai cong ty ?

..........................................................................................



BANG TONG HOP KET QUA PHIEU PIEU TRA
S6 phiéu phat ra: 112
S6 phiéu thu vé: 112
1. Xin dng/ba cho biét mirc dd can thiét ciia nhirng kién thirc

doi voi cong viéc hién tai cia ong/ba?

Rt ;| Trung -
STT Mite dd thip Thap | o Kha | Tot
1 2 3 4 5
1 [Kién thirc vé chuyén mén 0 0 13 58 | 41
5 Kler‘} thucAve quan tri 9 17 50 29 14
nguon nhan lyc
3 [Kién thuc vé thi truong 7 21 43 29 | 12
Kién thirc chung vé vin
4 hoa - xa hoi - phép luat 121 16 | 40 | 37 ) 7
5 [Kién thic vé khach hang 7 10 40 38 | 17
Kién thirc vé ddi thu canh
6 tranh 9 9 25 31 38
2. Xin dng/ba cho biét thwe trang ky luit trong cong viéc hién

tai ctia ong/ba?

Thuwong Thinh . A
Xuyén thoing It khi Khong
STT| Tiéu chi

S6 | Tylé | S6 | Tylé | S6 | Tylé | S6 | Tylé

nguwoi (%) nguoi (%) nguoi (%) nguoi (%0)
1 gihl 3 2.08% | 25 [22.32% 48 |42.86%| 36 |32.14%
2 DIA 2 1.79% | 19 |16.96%| 306 |32.14%| 55 [49.11%

muon




g [Bovith 1 1 g99 | 25 [22.32% 42 [37.50%| 44 [39.29%
lam viéc
Lam
ViéC

4 | riéng 2 [1.79% | 30 [26.79% 38 |33.93%| 42 [37.50%
trong
210
Téan gau

5 |trong |22 [19.64% |57 [50.89% 20 [17.86%|13 [11.61%
gio
Tranh
cd1 voi

6 (9992 | 1 |0 893 | 23 L0.54% 58 [51.79%| 30 [26.793
nghiép
trong
gi0
3. Xin ong/ba cho biét mirc do danh gia vé quy trinh tuyén

dung ciia Cong ty Co phan Piu tw nwéc sach Song Pa.

Mirc danh gia

STT| Quy trinh tuyén dun C . Trun Rét

Quy yenaung| parest| Tét | 9| kém |
binh kém

Xac dinh ding

1 | neuon 10 | 24 | 68 10 0
tuy€n mQ
Xac dinh day du nhu

2 | 23 29 54 6 0
tuyén dung
Hiéu qua cta thong bao

3 | tuyén dung 30 | 49 | 15 | 9 9
Sang loc du va chinh
Xac

4 | sb lugng, chét lugng 43 39 22 8 0
ho so




Hop dong lao dong day
du, ro rang va phu hop
quy dinh phap luat

58

33

21




4. Xin 6ng/ba cho biét mirc dd k¥ niing ciia 6ng/ba sau khi dao tao?
.. z |, |Trung . | Diém
STT| Mire d9 Rat yéu| Yeu binh Kha | Tot trung
1 2 |3 4 5 binh
1 | Ky nang chuyén mén 0 12 |40 |43 |17 |3.58
2 %_(37 nang tong hop thong 1 9 75 17 10 1323
3 Il<r§]/ nang lam viéc doc lap | 4 4 |30 |68 |6 |[3.61
4 K¥ ning lam viéc nhom | g 48 27 35 |3.85
5 | Ky nang ra quyét dinh 4 7 |38 51 |12 |3.54
6 | Ky nang lap ke hoach 3 11 |43 |34 |21 |353
7 | Ky nang quan ly thoi gian | 3 10 |90 |7 2 296
8 K¥ nang thuyét trinh 5 28 |63 11 5 285
9 | Ky nang dam phan 5 23 |58 20 |6 |2.99
10 | Ky nang giao tiep 0 4 |28 |71 |9 |3.76
5. Mirc do phi hop bb tri lao ddng tai cong ty?
Chi tiéu S6 nguoi Ty 1€ (%)
Khong phu hop 5 4,46%
Tuong do61 phu hop 35 31,25%
Phu hop 41 36,6%
Rat phu hop 31 27,67%




