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LOI MO DAU

1. Ly do chon dé tai

Nhan t6 con nguoi 1a mot trong ba nhan t6 dan dén thanh cong la
“Thién thoi - Dia loi - Nhan hoa”, bai I8 bat ky té chic ndo muén dat duoc
thanh céng trong hoat dong cia minh déu phai chd trong dén yéu té con
nguoi. Trudc hét, to chirc d6 can phai ¢ su 1anh dao sang sudt, khéng chi ¢
ding lai & cap 1anh dao va céc nha quan ly cp cao cua to chirc va dé to chirc
hoat dong hiéu qua nhat, phai dam bao sy 1anh dao xuyén suét trong to chrc.
Thir hai, to chirc d6 can phai duoc quan Iy hiéu qua. Thir ba, to chic d6 phai
c6 mot doi ngili nhan vién voi day du kién thuc, ki nang, nang khiéu, va thai
d6 1am viéc & mac do cao phi hop dé thuc hién st ménh cua té chic va moi
mot con nguoi la mot cd nhan hoan toan khac nhau, do d6 khong c6 mot
nguyén tic ciing nhu phép tinh chung nao cho tat ca moi ngudi. Chinh vi vay,
phat trién ngudn nhan luc trudc hét can ¢ su quan tri caa nha quan ly sang
sudt boi van d& ngudn nhan lyc 1a mot linh vuc khé khin va phuc tap, bao
goém nhiéu van d& ma mudn nim bét phai cd nghé thuat caa su khéo léo va
tinh té bén canh von kién thac két hop tir nhiéu chuyén nganh khac nhau. “To
chtc 14 do con ngudi quan ly va gay dung 1én, khong c6 con ngudi, to chirc
khong ton tai”.

Dé phat trién, mdi té chirc doanh nghiép can phai dac biét quan tam toi
van dé chat lwong ngudn nhan luc, coi d6 1a muc tiéu hang dau cua doanh
nghiép, 1a diéu kién quyét dinh dé cac t6 chirc doanh nghiép cd thé dung viing
va nang cao nang luc canh tranh trén thi truong.

Cong ty Trach nhiém htu han Mot thanh vién Thang 8 la mot doanh
nghiép Nha duogc thanh 1ap véi nganh nghé kinh doanh chu yéu 1a may quan

trang, quan phuc; xay dung, sira chita; in 4n biéu mau phuc vu nganh Cong an



nhan dan. Véi dic thd riéng caa cdng ty, cing Vi Yéu cau cao cua cai cach
hanh chinh vé viéc can xay dung doi ngii can bo, cong nhan vién theo huéng
nang cao tinh chuyén nghiép, trach nhiém, hiéu qua trong thuc thi cong vu doi
hoi cong tac to chirc can bo phai tiép tuc duge ddi méi va nang cao chat
lrong. Nhitng nam qua, doi ngli can bd, cong nhan vién cua Cong ty Trach
nhiém htu han Mot thanh vién Thang 8 da duogc rén luyén, thu thach va
truong thanh qua cong tac; sé luong, chat luong, co ciu ¢ su chuyén bién
theo hudng tich cuc; c¢6 ban linh chinh tri virng vang, luén cé y thuc ren
luyén, giir viing pham chat chinh tri, xay dung khéi doan két noi bo; thuong
xuyén trau doi, rén luyén pham chat dao duc cach mang, c6 16i song gian di,
lanh manh, gan giii v6i quan ching nhan dan; thé hién vai tro tién phong,
gurong mau trén cac mat, néu cao trach nhiém, niang dong, sang tao, nd luc
phan ddu hoan thanh nhiém vu dugc phan cong. Tuy nhién bén canh do, chat
luong ddi ngii can bd, céng nhan vién con boc 16 mot s6 han ché: Co ché quan
ly, str dung va ché d6 chinh sach chua that sy tao duoc dong luc khuyén khich
d6i ngil can bo, céng nhan vién nang cao tinh than trach nhiém, phan dau hoc
tap, rén luyén, boi dudng ning cao ning luc chuyén mon... Do vay van dé dat
ra 1a can phai c céc giai phap nang cao chét lwong cén bo, cong nhan vién dé
d6i ngili ndy c6 day du nang luc va pham chat, c6 di dire, du tai dé hoan thanh
nhiém vy duoc giao. Do chinh 1a 1y do tac gia lya chon dé tai nghién cau:
“Nang cao chdt lireng nguén nhan luc tgi Céng ty Trach nhigm hiu hgn
Mgt thanh vién Thang 8” cho luan van cua minh.
2. Tinh hinh nghién céu lién quan dén dé tai

Trong nhitng nam vira qua, da c6 rat nhiéu dé tai nghién cau lién quan
t&i nguon nhan lyc va nang cao chat lugng nguon nhan lyuc theo cac cach khac
nhau, dudi cac goc d6 khac nhau, ¢ cac pham vi nghién ctru khac nhau. Dién

hinh 1a mét s6 cong trinh nghién ctru nhu:



Theo tac gia Trinh Hoang Lam (2015) luan vin thac si dé tai: “Mot so
gidi phdp néng cao chdt leong nguén nhdn luc Viét Nam trong boi canh hoi
nhdp”. Bai viét d3 dua ra giai phap nang cao chat luong ngudn nhan luc Viét
Nam trong thoi gian t6i 1a: Mot 13, tiép tuc d6i moi quan 1y Nha nuée; Hai 13,
bao dam nguén luc tai chinh; Ba Ia, déy manh cai cach giao duc; Bén 13, chu
dong hdi nhap.

Téc gia Nguyén Hiru Diing (2012), St dung hiéu qud nguon nhan luc
con nguwoi ¢ Viet Nam, NXB Lao dong — X4a hoi, Ha Noi. Cuén sach da trinh
bay hé thong mot s6 van dé Iy luan va thuc tién c6 lién quan dén phat trién,
phan bd va st dung NNL con ngudi trong phét trién nén kinh té thi truong
dinh huéng XHCN & Viét Nam; danh gia thuc trang 25 nam d6i moi linh vuc
NNL; gigi thiéu kinh nghiém cua My, Nhat Ban va Trung Quéc vé van dé
nay; tir d6 dé xuat cac giai phap nham phét trién, phan bb hop Iy va sir dung
hiéu qua nguon luc con ngudi trong qua trinh phat trién kinh té & nudc ta.

Luan an tién sy dé tai “Nang cao chdt lwong nguon nhan luc cia Tdp
doan dau khi quéc gia Viét Nam” ctia Poan Anh Tuén (2015) hé théng héa co
s ly luan vé nang cao chat lwong nguon nhan lyc va phan tich thuc trang
nang cao chat lugng ngudn nhan luc cua tap doan dau khi. Tap trung phan
tich k¥ tinh buc thiét cia van dé ngudn nhan luc trong qué trinh hoi nhap va
su hoat dong cuia cac ddi thu canh tranh tir sau khi cac hiép ugc kinh té ma
Viét Nam ky két c6 hiéu luc tir naim 2016. Tir d6 dua ra cac giai phap phu hop
véi thyc tién dic thi nganh.

Duong Minh Lang d¢ tai luan vin thac sy: “Nang cao chat liwrong NNL
tai CONg ty cé phan xi mang Qudn Triéu” tai truong Pai Hoc Kinh Doanh Va
Cong Nghé Ha Noi, nim 2016. Dé tai di hé théng hoa va phét trién nhiing
van dé ly luan vé chat luogng NNL va nang cao chat lwong NNL trong doanh

nghiép. Lam rd thuc trang vé chat lwong NNL va hoat dong nang cao chat



lwgng NNL tai Cong ty c6 phan xi ming Quan Triéu. Chi ra c4c ton tai va
nguyén nhan gay ra nhitng ton tai do. Tir 46 dé tai da dua ra dugc cac nhom
giai phap nang cao chat lugng NNL tai Cong ty ¢4 phan xi ming Quéan Triéu
gom: Nhom giai phép vé hoan thién cong tac bd tri, st dung, dé bat, bo nhiém
dé cong tac quy hoach cén bo cd hiéu qua; Nhém giai phap vé tuyén dung, thu
hit nguon nhan luc nhan lyc; Nhém giai phap vé dao tao va phat trién nguon
nhan lyc caa cong ty; Nhom giai phap vé co ché, chinh sach nham khuyén
khich nang cao chit lwong ngudn nhan lyc cua cong ty; Chl trong nang cao
k§ niang quan ly chat lugng ngudn nhan luc hiéu qua.

Poan Thanh Thuy dé tai ludn van thac sy: ““Ndng cao chat hrong
nguon nhan lyc tgi Cong ty cé phan si Viglacera Thanh Tri”” tai truong Dai
Hoc Kinh Doanh Va Céng Nghé Ha Noi, nim 2018. Luan vin di hé thong
hoa nhitng van dé Iy luan va thuc tién vé nang cao chéat lwong NNL trong
doanh nghiép. Lam rd thuc trang vé chat lwong NNL va hoat dong nang cao
chat luong NNL tai Cong ty c6 phan st Viglacera Thanh Tri. Tir 6 da dua ra
cac 4 nhdm giai phap nhiam nang cao chat lvgng NNL tai Cong ty c6 phan st
Viglacera Thanh Tri gom: Nhom giai phap vé hoan thién cong tac bo tri, st
dung, dé bat, b6 nhiém dé cong tac quy hoach can bo c6 hiéu qua; Nhom giai
phap vé tuyén dung nhan luc; Nhém giai phép vé dao tao va phat trién nguon
nhan lyc cia Cong ty; Nhém giai phap nham khuyén khich nang cao chat
luong ngudn nhan luc cua Cong ty.

Tac gia L& Hitu Lap (B4o Nhan Dan dién tir ngay 09/04/2016), Moi
qudc gia, mudn phat trién kinh té - x4 hoi, can cac ngudn luc gdbm: Tai nguyén
thién nhién, von, khoa hoc - cong nghé, con ngudi... Trong d6 ngudn lyc con
nguoi 13 yéu té quan trong va co tinh chat quyét dinh nhat. Nguon nhan luc
chat lugng cao 1a mot bo phan khéng tach rai ngudn nhan lec quéc gia, khi

qudc gia d6 chuyén dan sang nén kinh té dua trén tri thac 1a chi yéu. Cong



v6i xu huéng hoi nhap va toan cau héa quéc té, ngudn nhan luc chat luong
cao ¢ vai tro quyét dinh, phat trién nguén nhan luc chat luong cao 13 gia tang
gia tri cho con nguoi ca vé vat chat, tinh than, tri tu¢, Ky nang, lam tuoi mai
nang luc va pham chat dé dap tng yéu cau ngay cang cao cho phét trién kinh
té - x& hoi. Nhung tyu chung, phét trién ngudn nhan luc chat luong cao cua
mot quéc gia chinh 1a su thay doi sé luong va chat luong vé kién thuc, ky
nang, thé luc va tinh than; 1a qua trinh tao 1ap va sir dung nang luc toan dién
ctia con nguoi cho phat trién kinh té - x& hoi va sy hoan thién cua mdi cé
nhan. Vay, cac tiéu chi danh gia nguén nhan lyc chat lugng cao 1a gi? Khong
phai tat ca nhimg nguoi di qua dao tao déu dap tng céc cong viéc. Nhan luc
chat lugng cao khong chi thé hién & tam bang, ching chi hoc van, nghé
nghiép ma cha yéu & chat lugng van hoa, trinh do tay nghé, ki nang lao dong
dé 1am ra cac san pham c6 chat lugng cao.

Cac bai viét, cac cong trinh nghién ciru néi trén chi yéu tiép can van dé
phuong phap luan, quan diém, nguyén tic cia van dé; chua co cong trinh nao
di sau vao nghién ctru phan tich thyc tién vé hoat dong nang cao chét luong
nhan lyc tai mot doanh nghiép cu thé 13 Cong ty Trach nhiém hitu han Mot
thanh vién Thang 8. Do viy, viéc nghién ctru dé tai “Nang cao chdt lwong
nguon nhan lyc tgi Cong ty Trach nhiém hizu hgn Mgt thanh vién Thang 8”
mang day du ¥ nghia vé 1y luan va thyc tién.

3. Muc dich, nhiém vu nghién ciu
3.1. Muc dich nghién cuu:

Pé xuat giai phap nang cao chat lugng nguon nhan lyuc tai Cong ty

Trach nhiém hitu han Mot thanh vién Thang 8 trong thoi gian téi.
3.2. Nhiégm vu nghién criu:
- Hé thdng hoa co so 1y luan vé nang cao chat lwgng ngudn nhan luc

trong doanh nghiép.



- Phan tich thuc trang nang cao chat lwvgng ngudn nhan luc caa Cong ty
Trach nhiém hitu han Mot thanh vién Thang 8, chi ra vu diém, han ché va
nguyén nhan.

- D& xuit cac giai phap nham nang cao chit lugng ngudn nhan luc cua
Cong ty Trach nhiém hitu han Mgt thanh vién Thang 8 trong thoi gian tai.

4. Poi twong, pham vi nghién ciu
4.1. Poi twong nghién cru:

Déi twong nghién ciu cua luan vin 13 nang cao chat lugng ngudn nhan
luc trong doanh nghiép.
4.2. Phgm vi nghién ceru:

- Vé khong gian: D¢ tai nghién ctu nguon nhan luc tai Cong ty Tréach
nhiém hitu han Mét thanh vién Thang 8

- V& thoi gian: Tir nam 2018 - 2020, c4c giai phap dé nam 2025.

- Vé noi dung: Hé théng hoa co sd Iy luan vé nguon nhan lyc va nang
cao chat lugng ngudn nhan luc; thuc trang chat lwong ngudn nhan luc; cac
hoat déng nang cao chat lugng ngudn nhan lyc cua Céng ty Trach nhiém hitu
han Mot thanh vién Thang 8 va dé xuat cac giai phap nang cao chat luong
ngudn nhan lc caa cong ty trong thoi gian toi.

5. Phwong phap nghién cuu

- Phuong phap théng ké: Puoc sir dung trong viéc thu thap sé liéu vé
cac chi tiéu danh gia chat lwong ngudn nhan luc nhu: co cau tudi, gisi tinh,
trinh do chuyén mén, trinh d6 ngoai ngir, trinh do tin hoc,.. béo céo tong két
vé cong tac can bo cac nim. Tur do, phan tich nhitng mat dat dugc, han ché
trong viéc dam nhan, thuc hién cong viéc, chat luong ngudn nhan luc cua
Cong ty Trach nhiém hiru han M6t thanh vién Thang 8.

- Phuong phéap diéu tra xa hoi hoc: Tac gia xay dung bang hoi va khao

sat diéu tra 120 nguoi trén tong sé 120 ngudi véi ti 1é khao sat 100% nhan lyc



ciia Cong ty Trach nhiém hitu han Mot thanh vién Thang 8, dé tién hanh khao
sat, danh gia chat luong ngudn nhan lyc cua Céng ty Trach nhiém hitu han
Mot thanh vién Thang 8 & mot sd noi dung nhu: trinh d6 chuyén mén ki
thuat, ky ning thuc hién cong viéc, thai do nghé nghiép, quan hé véi déng
nghiép, mic d6 hoan thanh cbng viéc. Tong sb phiéu phét ra 120 phiéu, sb
phiéu du kién thu vé 118 phiéu, trong d6 chi c6 mot mau phiéu duy nhat.
Trong 6, s6 phiéu hop 18 115, s6 phiéu khdng hop 18 3. S liéu thu thap duoc
phan loai theo nhdm noi dung, phan tich va so sanh, thong ké.

- Phuong phép tong hop — phan tich: tac gia tong hop — phan tich céac
chi s6 lién quan dén chat lwong ngudn nhan luc qua cac nim dé thay rd su
thay d6i, tinh hiéu qua cua cac co ché, chinh sach caa Cong ty Trach nhiém
hiru han Mot thanh vién Thang 8.

- Phuong phap so sanh: So sanh chu yéu trong viéc phan tich thyc té dat
duoc véi chi tiéu ké hoach hodc yéu cau thuc té, so sanh co cau ngudn nhan lyc
giita cac phong, ban, ding dé so sanh, phan tich trong cac truong hop cu thé
khac dugce thé hién thong qua bang biéu s6 liéu hoic so dd can thiét.

- Nguén s6 liéu:

+ S liéu thir cdp: Thu thap tai cac bang, biéu théng ké, bao c4o hang
nam tai Cong ty Trach nhiém hiru han Mot thanh vién Thang 8.

+ S6 lidu so cap: T4c gia tong hop két qua tai cac phiéu diéu tra dé hinh
thanh ngudn sb liéu.

6. Nhirng dong gép méi cia luan van

- V& mat ly luan, két qua nghién ctu cta luan vin sé& 1a nhitng bé sung
quan trong vao ly luan vé nang cao chat lugng ngudn nhan luc trong doanh
nghiép, gop phan lam sang té nhitng quan diém vé nguén nhan lyc, nang cao
chat lwong ngudn nhan luc, cac yéu té anh hudng dén chit luong ngudn nhan

luc, céc hoat dong nang cao chat luong ngudn nhan lyc thdng qua thuc tién



nghién ciru ngudn nhan lyc caa Cong ty Trach nhiém hitu han Mat thanh vién
Théng 8.

- V& mit thyc tién, két qua nghién cau luan van “Nang cao chdt hrong
nguon nhan lyc tai Cong ty Trach nhiém hizu hgn Mgt thanh vién Thang 8” da
chi ra rang chat luong ngudn nhan luc tai Cong ty Trach nhiém hitu han Mot
thanh vién Thang 8 1a khdng cao con ton tai nhiéu han ché. Trén co s d6, dé
Xuat giai phap nang cao chét luong ngudn nhan luc tai Cong ty Trach nhiém
htru han M6t thanh vién Thang 8 trong thoi gian toi.

7. Ndi dung chi tiét

Ngoai phan mé dau, két luan, va danh muc tai liéu tham khao, noi dung
luan van gém 3 chuong:

Chuong 1: Co s& Iy luan vé nang cao chat luong nguon nhan luc trong
doanh nghiép.

Chuong 2: Thyc trang Nang cao chat lugng nguon nhan luc tai Céng ty
Trach nhiém hru han Mot thanh vién Thang 8.

Chuong 3: Giai phap Nang cao chat luong ngudn nhan lyc tai Cong ty

Trach nhiém hitu han Mot thanh vién Thang 8.



CHUONG 1: CO SO LY LUAN VE NANG CAO
CHAT LUQNG NGUON NHAN LUC TRONG
DOANH NGHIEP

1.1. C4c khéi niém lién quan
1.1.1. Nhan luc

Nhan lyc chinh 1a sic luc nam trong mdi con ngudi, dé con ngudi o
thé hoat dong. Stc luc d6 ngay cang phat trién cling véi su phét trién caa co
thé con nguoi. Cho dén mot mic dd nao do, con nguoi di didu kién tham gia
vao qua trinh lao dong hay con goi l1a con nguoi ¢ suc lao dong. Nhan luc
duoc hiéu 1a ngudn luc cia mdi con ngudi. Ngudn luc nay bao gom tri luc,
thé luc va nhan cach.

Nhan luc theo nghia den chi la sirc nguoi, strc ngudi bao ham ca stc
manh vat chat va sic manh tinh than. Nhan luc bao gdm tat ca cac tiém ning
clia con ngudi trong mot to chic hay xa hoi (ké ca nhiing thanh vién trong
ban ldnh dao doanh nghiép) tirc 12 tit ca cac thanh vién trong doanh nghiép sir
dung kién thtrc, kha nang, hanh vi ing xt va gia tri dao duc dé thanh lap, duy
tri va phat trién doanh nghiép. [15, tr13]

1.1.2. Nguén nhan luc

Theo tac gia Nguyén Tiép: Ngudn nhan luc (human resources): La
ngudn luc con ngudi, quan trong, ning dong nhat cua ting trudng va phat
trién kinh té - xa hoi. Nguén nhan luc co thé xac dinh cho mot quéc gia, vung
lanh thd, dia phuong (tinh, thanh phd...) va nd khac véi cac ngudn luc khac
(tai chinh, dat dai, cong nghé..) & chd ngudn luc con ngudi véi hoat dong lao
dong sang tao, tac dong vao thé gidi ty nhién, bién doi gidi tu nhién va trong
qua trinh lao dong nay sinh cic quan hé lao dong va quan hé xi hoi. Cu thé

hon, nguon nhan lyc ctia mot quoc gia biéu hi¢n & cac khia canh sau day:
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Trude hét véi tu cach 13 ngudn cung cip stc lao dong cho xd hoi, ¢
nghia rong nhat thi ngudn nhan luc bao gdm toan bd dan cu c6 kha ning lao
dong, khong phan biét nguoi d6 dang duoc phan bd vao nganh nghé, linh vuc,
khu vuc nao va co thé coi day la nguén nhan luc xa hoi.

- Voi tu céch 1a kha nang dam duong lao dong chinh cua xa hdi thi
nguodn nhan lyc dugc hiéu theo nghia hep hon, bao gdom nhém dan cu trong
d6 tudi lao dong co kha ning lao dong (do phap luat lao dong quy dinh). Hién
nay, trong linh vuc lao dong con c6 khai niém ngudn lao dong” 1a toan bo dan
sb trong do tudi lao dong c6 kha nang lao dong. Do do, véi khai ni€ém nay thi
ngudn nhén lyc trong duong v6i khai niém ngudn lao dong.

Nguoén nhan Iyc thé hién toan b nhiing con ngudi cu thé tham gia vao
qua trinh lao dong, v4i cach hiéu nay nguon nhan lyc bao gdm nhiing ngudi
tir giéi han dudi cta d6 tudi lao dong tré 1én va co kha ning lao dong (& nudc
ta hién nay 1 nhitng ngudi di 15 tudi tro 1én c6 kha nang lao dong).

Nhu vay, mac du co6 cac biéu hién khac nhau nhung nguén nhan luc
mot quéc gia phan anh cac dic diém quan trong nhat sau day:

+ Nguon nhan lyc 13 ngudn luc con nguoi;

+ Nguén nhan lyc 1a bd phan cua dan 30, gén v6i cung lao dong;

+ Ngudn nhan lyc phan anh kha ning lao dong ctia mot xa hoi. [15, tr7]
1.1.3. Chiit lwong nguén nhan lyc

Tt thyuc tién kinh doanh cho thiy rang: Pé dam bao ning suat cao, gia
thanh ha va tang lgi nhuan cac nha san xuat khéng con con duong nio khéac 1a
danh moi wu tién hang dau cho chét luong. Chat luong 1a chia khéa dem lai
phon vinh, su phat trién bén viing cho cac doanh nghiép va cac qubc gia
thong qua viéc chiém linh thi truong phat trién kinh té.

Chét luong nguén nhan lyc biéu hién & thé luc, tri lyc, tinh than thai

d6, dong co, ¥ thic lao dong. Trong ba mit thé luc, tri lyc, tinh than thi thé
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lwc 14 nén tang, co s& dé phat trién tri luc, 1a phuong thirc dé chuyén tai khoa
hoc k¥ thuat vao thyc tién. Tri tué 13 yéu té co vai trd quan trong hang dau
ctia ngudn nhan luc, boi cd nd con ngudi méi co thé nghién ctru sang tao va
ung dung tién bo khoa hoc véao qua trinh hoat dong san XuAt va cai tién x3 hoi.
Vi cac cach hiéu khac nhau vé chat luong nguén nhan luyc, nhung nhin
chung lai thi chat lugng nguén nhan lyc 1a mot khai niém tong hop, bao gdm
nhitng nét dac trung vé trang thai thé luc, tri luc, dao dic va phém chit. No
thé hién trang thai nhét dinh cta nguén nhan luc véi tu cach vira 1a mot khach
thé vat chat dic biét, vira 1a chu thé ctia moi hoat dong kinh té va céc quan hé
xa hoi.

Trong do:

- Thé lyc cua con ngudi chiu anh huéng cia mac sdng vat chat, sy
cham séc stc khoe va rén luyén cua ting ca nhan cu thé. Mot co thé khoe
manh, thich nghi véi méi truong song thi nang lugng do no sinh ra s& dap tng
y&u cau ctia mot hoat dong cu thé nao dé. Thé luc c6 ¥ nghia quan trong quyét
dinh ning luc hoat dong cua con ngudi. Phai ¢6 thé luc con ngudi méi cd thé
phat trién tri tué va quan hé caa minh trong x& hoi.

- Tri lyc duge xac dinh bai tri thac chung vé khoa hoc, trinh do kién
thac chuyén mon, ky nang kinh nghi¢ém lam viéc va kha nang tu duy xét doan
ciia mdi con ngudi. Tri lyc thuc té 1a mot hé thong thong tin di duoc xu Iy va
lwu giit lai trong bo nhd ciia mdi c4 nhan con ngudi, dugc thuc hién qua nhiéu
kénh khac nhau. N6 duoc hinh thanh va phat trién théng qua gido duc dao tao
cling nhu qua trinh lao d6ng san Xuat.

- Tam luc 1a nhitng dic diém quan trong trong yéu t6 xa hoi ctia nguon
nhan lyc bao gém toan bd nhitng tinh cam, tap quan phong céch, théi quen,
quan niém, truyén théng, cac hinh thai tu tudng, dao duc va nghé thuat..., gan

lién véi truyén théng van hoa.



12

Chat luong nguén nhan luc thé hién & cac mit sau:

- Strc khoe;

- Trinh d6 van hoa;

- Trinh d§ chuyén mon — k¥ thuat;

- Nang lyc thuc té vé tri thire, k¥ nang nghé nghiép;

- Tinh ndng dong xa hoi (kha ndng sang tao, thich tng, linh hoat, nhanh
nhay vo1 cong vige;

- Pham chat dao duc, tac phong, thai d6 dbi voi cong viée va méi
truong lam viéc;

- Hi€u qua hoat dong lao dong cua nguén nhan luc;

- Thu nhap, mirc sdng va muc d6 théa man nhu cau ca nhan ciia nguoi
lao dong.

Theo tac gia Nguyén Tiép thi “Chdt lwong nguén nhdn lyc la trang
thai nhat dinh ciia nguon nhén lie, la té chat, ban chdt bén trong ciia nguon
nhan lyc, no luon co sy van dong va phan anh trinh do phat trién kinh té - xa
héi ciing nhuw mirc song, dan tri cia dan cw.’[15, tr10]

Theo tac gia Mai Quéc Chanh va tac gia Tran Xuan Cau , chat luong
nguén nhan lyc c6 thé duoc hiéu nhu sau: “Chét luong ngué)n nhan luc la
trang thai nhét dinh cta nguén nhan luc thé hién mdi quan h¢ gitra cac yéu tb
cau thanh bén trong ctia nguén nhan lyc” [1, tr.18]

Theo tac gia Vii Thi Mai chat lugng ngudn nhan luc trong doanh
nghiép 1a: “murc d6 dap tmg vé kha niang lam viéc caa NLD véi yéu cau cong
viéc cua to chtrc va dam bao cho td chirc thyuc hién théng lo1 muyc tiéu cling
nhu thda man cao nhat nhu cau ctia ngudi lao dong” [11, tr.105]

Trong luan vin nay chat lwong ngudn nhan lyc duge hiéu nhu sau:
“Chét luong nguén nhan lyc 1a toan by nang luc cua lyc luong lao dong dugc

bi€u hién thong qua ba mat: The luc, tri luc, tdm lyc. Tat ca cdc mat nay co
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quan hé chit ch& v6i nhau cdu thanh nén chit lwong ngudn nhan lyc. Trong
do ca 3 yéu t: thé lyc, tri luc va tm luc déu 1a yéu tb quan trong trong vi¢c
xem xét danh gia chat luong ngudn nhan luc”.
1.1.4. Ning cao chit lwong nguén nhén lyc

Theo tac gia Vii Ba Thé thi nang cao chét luong ngudn nhan luc 1a tong
thé cac hinh thirc, phuwong phap, chinh sach, giai phdp nham hoan thién va
nang cao chét lugng timg nguoi lao dong (tri tug, thé chat va pham chat tim
Iy xa hoi) dap tmg doi hoi vé ngudn nhan luc cho su phat trién kinh té - x3 hoi
trong timg giai doan phat trién. [16, tr.55]

Mot nén kinh té mudn ting trudong nhanh va bén viing can dwa vao ba
yéu tb 1a ap dung céng nghé méi, phat trién co cau ha tang hién dai va nang
cao chat luong NNL. Trong giai doan phat trién nén kinh té thi truong dinh
hudéng xa hoi chu nghia hién nay, chiung ta ngay cang nhan thac o vai tro
quyét dinh cia NNL, nhat 1a NNL chat lugng cao von 1a yéu to quan trong ddi
v6i su phat trién ctia doanh nghiép, giup doanh nghiép phat trién bén vimg va
hoi nhap thanh céng vao nén kinh té qudc té.

Nang cao chat lugng NNL chinh 14 su ting cudng strc manh va k¥ nang
hoat dong sang tao cua nang luc thé chat va nang lyc tinh than cua luc lugng
lao dong 1én dén mét trinh d6 nhat dinh dé luc luong nay co thé hoan thanh
dugc nhiém vu phat trién kinh té - xa hoi trong mot giai doan phat trién nhat
dinh cua mot quéc gia, mdt doanh nghiép. Do do, chét lugng NNL chinh 1a
dong luc truc tiép cho su phat trién kinh té - x3 hoi. Thong qua chat lugng
NNL, thé hién rd trinh d6 phat trién kinh té - xd hoi cia mdi quéc gia, chit
luong cudc séng cua dan cu hay mirc d6 vin minh ctia mot x4 hoi.

Nang cao chat luong NNL 14 gia ting gia tri con ngudi, ca gia tri vat

chat va tinh than, ca tri tué 13n tdm hon ciing nhu k¥ ning nghé nghiép, lam
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cho NLD c6 nhiing ning luc va pham chit méi cao hon, hoan thanh tot hon
muc tiéu cta té chirc va cua chinh ban than ho.

Nang cao chat luong ngudn nhan lyuc 1 tao ra tiém ning ctia con ngudi
thong qua dao tao, boi dudng, tu boi dudng va dao tao lai, cham soc stc khée
vé thé lyc va tinh than, khai thac t6i da tiém nang d6 trong cac hoat dong lao
dong thong qua viée tuyén dung, st dung, tao diéu kién vé moi truong lam
viéc (phuong tién lao dong c6 hiéu qua va cac ché do chinh sach hop 1y....)
moi truong van hoa, xa hdi kich thich dong co, thai do lam viéc cua nguoi lao
dong, dé ho mang hét sitc minh hoan thanh céc chuc trach, nhiém vu duoc
giao. Viéc quan ly va st dung dung nguén nhan luc sau khi da duoc dao tao
pht hop voi ning luc cia mdi ca nhan phuc vu cho cac cong viée cu thé 1a
nhan t6 quyét dinh dén thanh céng ctia doanh nghiép.

Mot nén kinh té mudn ting truéng nhanh va bén viing can dwa vao ba
yéu t6 13 4p dung céng nghé méi, phat trién co cau ha tang hién dai va nang
cao chit luong NNL. Trong giai doan phat trién nén kinh té thi truong dinh
hudéng xa hoi chu nghia hién nay, chiung ta ngay cang nhan thic o vai tro
quyét dinh cia NNL, nhat 1a NNL chat lugng cao von 1a yéu to quan trong ddi
v6i su phat trién ctia doanh nghiép, giup doanh nghiép phat trién bén vimg va
hoi nhap thanh coéng vao nén kinh té qudc té.

Tir nhitng luan diém trinh bay trén, c6 thé hiéu rang: Nang cao chat
lugng NNL cua doanh nghiép chinh 14 tong thé cac bién phap nhim nang cao
mirc d6 dap ung vé kha niang lam viéc clia nguoi lao dong trén cac phuong
dién: thé luc, tri luc, tAm luc. Bién d6i chat luong nguén nhan lyc theo hudng
phat trién mot cach hop 1y vé quy mo (s luong), trinh do (chat lugng) va co

cau dé ngay cang dap tmg tot hon nhu cau phat trién ctia doanh nghiép.
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1.2. Tiéu chi danh gia chit lwgng ngudn nhan luc
1.2.1. Thé luc

Thé lyc 1a tinh trang strc khoe cia NNL bao gdm nhiéu yéu t6 ca vé thé
chat 14n tinh than va phai dam bao dwgc sy hai hoa giita bén trong va bén
ngoai. Chét lugng NNL duoc cAu thanh boi nang lyc tinh than va nang luc thé
chat, tirc 1a nodi dén sttc manh va tinh hiéu quéa cua nhitng kha ning d9, trong
d6 nang luc thé chit chiém vj tri vo cung quan trong. Thé lyc tt thé hién & su
nhanh nhen, thao vat, bén bi, déo dai cua strc khoe co bép trong cong viéc; thé
luc 1a diéu kién quan trong dé phat trién tri luc; boi néu khong chiu dugc strc
ép cuia cong viée ciing khong thé tim toi, sng tao ra nhimg nghién ctru, phat
minh méi. Thé luc cia NNL duogc hinh thanh, duy tri va phat trién boi ché do
dinh dudng, ché d6 cham séc stc khoe. Vi vay, thé luc ctia NNL phu thudc
vao trinh do phat trién kinh té-xa hoi, phan phdi thu nhap cling nhu chinh sach
x4 hoi ctia mdi qudc gia.

Hién chuong cua to chire Y té thé gidi (WHO) di néu: Strc khoe 1a mot
trang thai hoan toan thoai mai vé thé chat, tinh than va xa hoi, cht khong phai
1a khong c6 bénh hoac thuong tat.

Thé luc 1a sy phat trién hai hoa cua con nguoi ca vé thé chit 13n tinh
than (stc khoe co thé va stic khoe tinh than). Thé luc 14 ning luc lao dong
chan tay; strc khoe tinh than 13 su déo dai cua hoat dong than kinh, 1a kha
nang van dong cua tri tug, bién tu duy thanh hanh dong thuc tién.

Thé luc duoc phan anh béng mot hé théng cac chi tiéu co ban nhu:
chiéu cao, can nang, tudi tho, cac chi tiéu vé tinh hinh bénh tat, cac chi tiéu vé
co s vat chét va cac diéu kién bao vé va cham soc strc khoe.

Thé luc 1a trang thai sttc khoe ctia con nguoi c6 duoc do sy phét trién hai
hoa ca vé thé chét va tinh than. Stc khoe thé chit 1a su cuong trang, ning luc

lao dong chan tay. Strc khoe tinh than 1a sy déo dai cua hoat dong than kinh,
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kha nang van dong cua tri tu¢, kha nang bién tu duy thanh hanh dong thuc tién;
kha nang thich tng, d6i phé véi cac bién dong cia moi truong xa hoi.

Strc khoe con nguoi 1 van dé quan tim hang dau ciia moi qubc gia trén
thé gi6i noi chung ciing nhu cac doanh nghiép ndi riéng. Moi NLD, du lao
dong co bip hay lao dong tri 6c déu can co stc khoe dé duy tri va phat trién
tri tug, dé chuyén tai tri thirc vao hoat dong thuc tién, bién tri thuc thanh stc
manh vt chat.

Theo Bo y té nudc ta quy dinh; ¢ 5 loai stc khoe, cu thé:

Bang 1.1: Quy dinh phan loai stic khée theo thé luc Viét Nam

STT Loai sic khée Trang thai
1 Loai | Thé luc rat khoe
2 Loai Il Thé luc khoe
3 Loai Il Thé lyc trung binh
4 Loai IV Thé luc yéu
5 Loai V Theé lyc rat yéu

(Nguon: Quyét dinh 1613/BYT-OP ngady 15/08/1997cuia BYT)
Mot sb tiéu chi danh gia chat luong ngué)n nhan luc vé thé lyc:
a. Chiéu cao/can ning

Ty 16 NNL c6 chiéu S6 lugng NNL ¢6 chiéu cao/ can nang loai i
' = x 100

Tong s6 NNL

cao/ can nang loai i

b. Strc khoe (stc khoe loai 1, loai 2, loai 3, loai 4, tinh trang dm dau)

- S6 lugng NNN c6 strc khoe loai i
Ty 1€ NNL c6 suc khoe loai 1 = . ) x 100
Tong sO NNL
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1.2.2. Tri luc

Tri thire 13 yéu t co ban cta tri luc, 13 sy tong hop khai quét kinh nghiém
cudc séng, la nhan thtc 1y tinh. Nam bit duoc nd sé co loi trong viéc chi dao
thuc tién, c6 loi trong viéc nang cao kha ning phan tich va 1y giai van dé.

Tri luc 1a su két tinh cua tri thire nhung khong phai 14 tri thire xép dong.
Mot déng tri thitc don gian chi c6 thé 1a cudn tir dién trong kho chira sach va
dugc moi nguot s dung, con két tinh lai bao gém ca viée chit loc, cai tao va
ché tac tri thae. Doi voi nhimg ngudi theo chu nghia Mac, tri luc 13 nang luc
nhén thirc va cai tao thé gidi. Nhu thé c6 nghia 14 loai ning luc Ay phai ldy su
van dung tri thirc tién hanh khoa hoc va lao dong 1am noi dung. Tri luc ngoai
viéc chiém gitr tri thirc ra con phai c6 mot phuong phap tu duy khoa hoc va ki
ning ki xao diéu luyén. Hay néi mot cach cy thé hon, tri luc duge phén tich
theo hai goc do sau:

* \/& trinh d6 van hoa, trinh d6 chuyén mdn nghiép vu:

Trinh d6 van hoa 1a kha nang vé tri thirc va k¥ nang dé c6 thé tiép thu
nhimg kién thirc co ban, thuc hién nhiing viéc don gian dé duy tri su séng.
Trinh d6 van hoa dugce cung cdp thong qua hé théng gido duc chinh quy,
khong chinh quy; qua qué trinh hoc tap sudt doi ciia mdi c4 nhan.

Trinh d6 chuyén mon nghiép vu 1a kién thiric va k¥ niang can thiét dé
thuc hién yéu cau cong vi¢c cua vi tri dang dam nhéan.

Trinh d6 chuyén mén ctia NLD trong doanh nghiép 13 mot chi tiéu rat
quan trong dé danh gia chét lugng NNL, boi 1€ trinh d hoc van cao tao ra
nhimg diéu kién va kha ning dé tiép thu va van dung mot cach nhanh chong
nhiing tién bd khoa hoc k¥ thuat vao thuc tién san xuét kinh doanh; sang tao
ra nhitng san pham méi gop phan thuc ddy su phét trién ctia doanh nghiép d6
néi riéng va nén kinh té - xa hoi ndi chung. Thuc té cho thiy, & phan 16n cac

doanh nghiép NLD ¢6 trinh d6 chuyén mén cao thi doanh nghiép do6 phat trién
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nhanh. Tuy nhién, cling c6 nhitng doanh nghi¢p mac du NLD c¢é trinh dd
chuyén mon cao, nhung chua tan dung hét duoc tiém nang nay, nén tbc do
phat trién ciing nhu ning suit lao dong ctia ho chua cao, d6 1a do co ché quan
1y, khai thac va sur dung NNL chua duoc tt.

Khi néi t6i nhan luc, ngoai thé luc va tri luc ctia con ngudi cling can
phai néi t6i kinh nghiém song, ning luc hiéu biét thuc tién; bai vi kinh
nghiém sdng, dic biét 1a nhitng kinh nghiém ném trai truc tiép cua con ngudi,
d6 1a nhu cdu va théi quen van dung téng hop tri thirc va kinh nghiém cua
minh, ctia cong dong vao viéc tim toi, cach tan cac hoat dong, cac giai phap
moi trong cong viéc nhu mot sy sdng tao van hoa; déng thoi, noi dén NL tire
1a noi dén con ngudi thi yéu té quan trong khong thé bo qua d6 1a pham chat
dao duc, thai do va phong cach lam viéc cia con nguoi. Trude day chung ta
thuong hiéu NL don gian chi la strc nguot voi thé luc va tri luc cua ho.

* K§ ning mém:

Ngay nay, cac doanh nghiép khi thuc hién tuyén dung déu tim kiém
nhitg Umg vién ma ngoai trinh d6 chuyén mén nghiép vu ( thuong duoc thé
hién qua bang cap, kha niang hoc van...) con ¢ nhiing k¥ naing mém khac hd
trg cho cong viée. K§ ning mém la thuat ngit diung dé chi cac k¥ nang nhu: k§
nang song, giao tiép, lanh dao, 1am viéc theo nhom, k¥ nang quan 1y thoi gian,
tin hoc, ngoai ngir ... 1a nhitng k¥ nang thuong khong phai luc nao cling dugc
hoc trong nha truong, khong lién quan dén kién thirc chuyén mon. N6 b tro
va lam hoan thién hon ning lyc 1am viéc cua nguoi lao dong. Ching quyét
dinh ban 14 ai, lam viéc thé nao, 1a thudc do hiéu qua cao trong cong viéc.
1.2.3. Tam lyc

Tam lyc 1a nhiing gia tri chudn muc dao duc, pham chat tot dep va su
hoan thién nhéan cach ctia con ngudi. Tam lyc con duoc goi la phém chit tm

Iy - x4 hoi, d6 chinh 13 tac phong, tinh than - ¥ thic trong lao dong nhu: tac
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phong cong nghiép (khan truong, dung gid...), c6 ¥ thire to chic ky luat va tu
giac cao trong lao dong, c6 niém say mé chuyén mon nghé nghiép; ning
dong, sang tao, trach nhiém va co mbi quan hé tbt trong cong viéc; co kha
ning chuyén d6i cong viéc cao thich tmg voi nhitng thay doi trong linh vuc
cong ngh¢ va quan ly.

Nhiing gia tri chuan muc dao dirc, nhiing phong cach, pham chat t6t
dep va sy hoan thién nhan cach cua con nguoi, dugc biéu hién trong thuc tién
lao dong san xuét va sang tao ca nhan. Nhing gia tri d6 gan lién véi ning luc
tu duy va hanh dong cu thé cia con ngudi, tao nén chat luong cia ngudn nhan
lgc. Tam lyc tao ra dong co bén trong cua chu thé, thic déy va diéu chinh
hoat dong ciia con ngudi. Néi cach khac, tim luc gop phan vao viéc phat huy
vai trd cta cac yéu to thé luc va tri lyc ciia con ngudi voi tu cach ngudén nhan
luc cua xa hoi.

Nang cao tam luc cho ngudi lao dong tirc 1a nang cao tinh than va thai
do cua nguoi lao dong voi td chirc cong vigc. Yéu tb nay thé hién su gén bo,
trung thanh voi td chic, y thure trach nhiém, can man véi cong viée, tinh than
khic phuc kho khin, vuot qua thir thach, tuan thi phap luat, noi quy, quy ché,
quy dinh cta to chirc va c6 tac phong cong nghiép.

Yéu tb nay mot phr:fm phu thudc vao ban linh va y thuc cia mdi ca nhan,
mdt phan bi chi phdi bdi hoan canh xa hoi, ky luat, quy ché va méi truong lam
viéc cua to chirc, phong cach va phuong thire ciia nha 1anh dao to chirc do...

Trong mot td chuc voi ky luat nghiém, cong béng vé loi ich, hai hoa
than thién vé van hoa doanh nghiép ... thi s& khich 1 tinh than lao dong séng
tao va cong hién cua nguoi lao dong; nguoc lai ngudi lao dong khong thé yén
tdm cong tac néu nhu méi truong lam viéc bi x4o trdn, cac quyén loi, loi ich

khéng duogc cong nhan va ky cuong, ky luit khong dugce chap hanh nghiém.
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Duéi déy 14 tiéu chi cy thé danh gia vé tam lyc:

Ty I¢ lao dong vi pham S6 luong lao dong vi pham ndi quy, ky luat 100
= . . X
ndi quy, ky luat Tong so lao dong trong cong ty

1.2.4. Co cdu nguon nhén lyc

Pam bao di s6 lugng co cau nhan luc hop Iy 1 tdi da hoa viéc sir dung
nhan luc va bao dam sy phét trién lién tuc caa nd, bao dam c6 kha ning can
thiét dé thuc hién cac muc tiéu caa to chac. Phdi hop cac hoat dong vé NNL
véi cac muc tiéu cua to chire va ting nang sut cua to chic.

S6 lugng co cau nhan luc thé hién trén cac phuong dién khac nhau va
phai ¢am bao tinh hop ly théng qua: sb luong, gidi tinh, d6 tudi...

Quy mé sé luong lao dong: s6 luong lao dong khéng quyét dinh su
phat trién va hiéu qua hoat dong san xuat kinh doanh cua t6 chirc nhung viéc
tang truong lao dong ngoai viéc dap ung nhu cau hoat dong san xuat phai
duoc tinh toan, can nhac va dinh huéng vao chat lugng cia su tang truéng lao
dong, gan tang truong lao dong véi hiéu qua cudi cung cua hoat dong san xuat
kinh doanh.

Co cau nhan luc theo d6 tudi: co tac dong dén tinh 6n dinh cua sé
lugng va chat lwong NNL trong mot don vi. Co cau tudi 1a chi tiéu khéng thé
thiéu dugc dé thiét ké cac chuong trinh dao tao va cham soc stc khoe cho
NLPD. Co ciu tudi cua nhan luc theo hudng tré hoa sé din dén ap luc vé nhu
cau lap gia dinh, sinh dé... ngoai ra khi co cau nhan lyc theo do tudi thap phan
anh lao dong chwa c6 nhiéu kinh nghiém, trinh do dao tao thap dan téi chat
lurong lao dong khdng cao.

Co cAu gidi tinh: 1a sy phan chia nhan lyc thanh hai bo phan nam va
nit. Co cAu gi6i tinh truéc hét cho phép xac dinh ty 16 nam va nit bang cach so

sanh s6 nam hoic nir véi tong NNL. Gidi tinh ciing ¢6 vai tro quyét dinh dé
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can bang sinh thai cua cong dong néi chung va cua mot don vi, té chac noi
riéng trong nhitng méi lién hé x& hoi va kinh té mat thiét.

1.3. N§i dung cac hoat dong nang cao chat lweng nguon nhan luc trong
doanh nghiép.

1.3.1. Hoach dinh nhan luc

Hoach dinh nhan sy 14 qua trinh nghién ctru, xac dinh nhu cau nhan luc,
dua ra cac chinh sach va thuc hién cac chuong trinh, hoat dong dam bao cho
DN c6 da nhan lyc véi cac pham chét, k§ nang phu hop Véi timg giai doan
hoat dong dé thyc hién cong viéc co nang suat, chat luong va hiéu qua cao.

Quaé trinh hoach dinh nhan luc gém 7 budc

Budc 1: Phan tich méi truong, xac dinh muc tiéu va chién lugc cho DN.

Buac 2: Phén tich hién trang quan tri nhan su trong DN.

Budgc 3: Du bao khéi lwgng cong viéc ddi véi cac muc tiéu, ké hoach
dai han, trung han hodc ddi véi cac muc tiéu, ké hoach ngan han.

Budgc 4: Dy bdo nhu cau nhan luc ddi voi cac muc tiéu, ké hoach trung
va dai han hoic xac dinh nhu cau nhan luc ddi va&i cadc muc tiéu, ké hoach
ngan han.

Budc 5: Phan tich quan hé cung cau nhan lyc, kha nang diéu chinh va
dé ra céc chinh sach, ké hoach, chuong trinh thuc hién gitp cho DN thich ¢ng
véi cac nhu cau méi va nang cao hiéu qua st dung nhan luc.

Budgc 6: Thuc hién cac chinh sach, ké hoach, chuong trinh quan tri
nhan su

Budc 7: Kiém tra, danh gia tinh hinh thyc hién.
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So @6 1.1: Qua trinh hoach dinh nhan luc

Phan tich moi1 truong,
xac dinh muc tiéu,
lua chon chién lugc

v | !

Phan tich hién trang Du bao/phan tich
quan tri nhan sy cong viéc
\ 4 A 4
Phan tich cung cau, Du bao/xac dinh
kha nang diéu chinh nhu cau nhan hyc
Ké hoach/chuong trinh Chinh sach

Thuc hién

- Thu hat

- Pao tao va phat trién

- Tra cbng va kich thich
- Quan h¢ lao dong

Kiém tra, danh gia
tinh hinh thuc hién

(Nguon: Tran Kim Dung (2016), Quan tri nhan lyc , NXB Téng hop
TP.HCM)[7, tr.58]

Qué trinh hoach dinh nhan lyc can duoc thuc hién trong méi lién hé
mat thiét vai qué trinh hoach dinh va thuc hién céac chién lugc va chinh sach
kinh doanh cta DN.
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1.3.2. Tuyén dung nhan luc

Nguon nhan lyc trong doanh nghiép khong phai 1a ngudn lyc dong ma
ching ta hoan toan c6 thé thu hut cac ngudn nhan luc tir bén ngoai dé nang
cao chit lvgng ngudn nhan luc trong doanh nghiép théng qua tuyén dung.

Tuyén dung 14 khau quan trong trong cong tic nang cao chat luong
nguoén nhan lyc cho mdi don vi, to chirc vi nd ¢ tac dong 16n dén nang cao
chét luong nguén nhan lyc trén cac goc do thé luc, tri luc va phﬁm chit. Thuc
hién t6t khau nay, doanh nghiép s& tuyén dugc nhimg nguoi thuc su c6 ning
luc, co strc khoe va co phém chit dao duc tét , day chinh la nén tang co ban
cho viéc x4y dung ngudn nhan luc chit lvgng trong doanh nghiép.

Tuyén dung nhan luc 1a qua trinh tim kiém va lua chon nhéan luc dé
thoa min nhu cau sir dung ctia doanh nghiép va bo sung luc lugng lao dong
can thiét nham thuc hién muc tiéu cta doanh nghi¢p. No6i cach khac, tuyén
dung chinh 13 qué trinh cung cidp mot yéu t6 dau vao dic biét cho doanh
nghiép, do 1a yéu td con ngudi, cong tac tuyén dung nhan luc s& dam bao cd
du sd luong va chit luong lao dong dé phuc vu cho muc ti€u, st ménh cua
doanh nghiép.

Cong tac tuyén dung c6 anh hudng 16n dén chit luong ngudn nhan luc
trong doanh nghiép. Cong tic tuyén dung cung cap dau vao nhan lyc cho
doanh nghiép, anh huéng dén s dung nhan lyc Néu cong tic tuyén dung
duoc thue hién tot thi s& lya chon duoc nguoi thuc sy ¢6 nang luc nang cao
chat luong ngudn nhan lyc trong to chitc. Bén canh nhiing hoat dong tuyén
dung thuong ky khi c6 nhu cau cac doanh nghiép van thuong thyc hién hoat
dong "san dau ngudi" thu hat nhan tai, 1anh dao gioéi co thé lam thay doi sau
sac chat lugng ngudn nhan luc cia t6 chirc nhat 1a ngudn nhan lyc chat lugng
cao.. Nguoc lai, néu cong tac tuyén dung con nhiéu han ché thi s& anh hudng

ti€u cuc dén két qua thuc hién cong viéc va giam sut chat luong lao dong.
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Thoi ky hoi nhap doanh nghiép s& yéu cau cao hon dbi v6i ngudn nhan
luc véi tiéu chi tuyén dung cao hon, quy trinh khit khe hon doi hoi ngudn nhan
luc phai c6 nhiéu k§ ning khac ngoai kién thirc chuyén mon nhu: kha ning
giao tiép, kha ning 1am viéc nhom, k¥ ning bao cdo hay trinh d6 tin hoc. ..

Qua trinh tuyén dung bao gdm hai khau co ban 1a thu hat, tim kiém va
tuyén chon nhan lyc. Hai khau nay c6 mdi quan hé chat ché véi nhau: néu thu
hat, tim kiém t6t méi co diéu kién tuyén chon nhén sy c6 chét luong, déng
thoi ciing 1am tang uy tin cta qua trinh tuyén dung ctia doanh nghiép va qua
d6 giup cho viéc thu hut, tim kiém duoc nhén tai nang cao chat lugng ngudn
nhan lyc ctia doanh nghiép.

Viéc tuyén dung can dam bao nguyén tic nhu: phai cin ctr vao nhu cau
cong viéc dé tuyén dung; cong tac tuyén dung phai dam bao khach quan, cong
béng; phai thuc hién trén co s¢ xac dinh $6 luong can tuyén trong do can phan
tich céac vi tri, cong viéc dé dua ra cac diéu kién, tiéu chuan khi tuyén dung.
1.3.3. Bé tri va sit dung ngwoi lao dong

Pao tao, lya chon va danh gia chwa du dé dam bao phat huy chét luong
cua doi ngil ngudi lao dong. Van dé sap xép, bo tri can bo co vai tro quyét
dinh dén hiéu qua hoat dong cua bo may quan ly. Viéc bé tri ngudi lao dong
cling nhu can bo quan ly phai duoc thé hién & két qua cudi cung, dé 13 hiéu
qua va chét luong hoat dong, 1a su phi hop gitra cac thuoc tinh cé tinh ca
nhan ké ca tri thirc va pham chit véi yéu cau cua cong viéc dam nhan.

- B6 tri theo nghé nghiép duoc dao tao. Xuat phat tir yéu cau cdng viéc
dé bd tri, sdp xép cho phu hop. Moi cong viée déu do ngudi duge dao tao phu
hop dam nhan,

- B4 tri theo huéng chuyén mén hoa: Chuyén mon hoa sé gitip nguoi
lao dong di sdu nghé nghiép, tich luy kinh nghiém.

- Nhiém vu xéc dinh rd rang. Mdi nguoi can phai hiéu rd minh can phai
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lam gi? Trong thoi gian nao? Néu hoan thanh s& duoc gi? Néu khdng, trach
nhiém s€ ra sao?

- B4 tri, str dung ngudi lao dong phi hop véi trinh do chuy@n mdn va
cac thudc tinh tdm 1y ciing nhu két qua phan du vé moi mit.

- B4 tri phai tao diéu kién cho phat huy wu diém, khic phuc nhuoc diém.

Phuong phép bo tri:

C6 hai céch b tri: Tryc tiép va thi tuyén.

Theo cach truc tiép, cin cir Y&u cau cdng viéc va ning luc cia nguoi
lao dong cap trén cd tham quyén s& ra quyét dinh bo tri cong tac vao mot vi tri
cdng viéc cu thé.

Cach thi tuyén twong tu nhu thi tuyén cong chic. Ngay ca véi cuong vi
lanh dao ciling c6 thé ap dung phuong phép thi tuyén.

Viéc bé tri nguoi lao dong khong chi gisi han trong viéc bé tri vao mot
ngach bac, nghé nghiép ma con bao ham viéc str dung ngudi lao dong trong
thuc hién cbng viéc. Viéc phan cong nhiém vu cling c6 vai trd quan trong
trong qua trinh sur dung can bo quan ly.

1.3.4. Pao tao boi dwong nguén nhan luc

Dao tao bdi dudng 1a hoat dong hoc tap nham gitp nguoi lao dong tiép
thu va rén luyén cac ki ning can thiét dé thuc hién cd hiéu qua cac chirc nang,
nhiém vy, quyén han ciia minh. Py 1a bién phap khong thé thiéu nham nang
cao chat lwong nhan luc. Muc tiéu caa dao tao 1a nang cao trinh 6 chuyén
mon nghiép vu va thai d6 lao dong cua ngudi lao dong, qua do gitp to chirc
str dung c6 hiéu qua t6i da nhan lyc hién c6 nham thuc hién tét cac muc tiéu
duoc dat ra trong hién tai cling nhu trong twong lai cia doanh nghiép.

Nang cao chat luong nhan luc dé tao ra doi ngii nhan luc lam viéc hiéu
qua hon, chit lugng cong viéc duoc nang cao. Mudn vay, nhan luc d6 phai

am hiéu cong viéc; nam viing nhitng kién thirc, ki nang chuyén mon; cé kinh
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nghiém, tay nghé nhit dinh; c6 kha ning xir i, giai quyét van dé phét sinh; c6
thai do, tac phong lam viéc phu hop,... Do d6, dao tao la bién phap thich hop
va dem lai hidu qua cao giup ngudi lao dong hoan thién cac yéu cau trén.

Da phan cac doanh nghiép lva chon bién phap dao tao dé nang cao chat
luong nhan luc. Thong qua ddo tao, ngudi lao dong s& duoc bd sung nhitng
kién thuc chuyén mon, ki nang con thiéu dé thuc hién tot hon cong viéc dugc
giao. Pao tao ciing gitip ngudi lao dong hiéu rd hon vé cbng viéc, nam viing
hon vé céc nghiép vu caa minh, xir Ii tét cac tinh hudng phat sinh trong céng
viéc, 1am viéc tu gidc hon, co thai do lao dong tét hon, nang cao kha ning thich
tng cta ho trong tuwong lai. Tur d6, chét luong cdng viéc, hiéu qua lam viéc
dugc nang cao, didu nay ciing chting to chat luong nhan luc dugc nang cao.

Khi doanh nghiép thuc hién “dao tao” can chu y: dao tao phai huéng
vao thuc hién cac muc tiéu caa doanh nghiép, phai xuat phét tir nhu cau dao
tao, dao tao phai gan vai st dung nhan lyc sau dao tao, viéc to chic qua trinh
dao tao phai dam bao khéng gay anh huéng xau dén san xuat — kinh doanh va
cong tac cua doanh nghiép, ké hoach dao tao phai mang tinh kha thi, dam bao
chat lwong va hiéu qua dao tao.

Doanh nghiép c6 thé lva chon cac hinh thire dao tao nhu:

- Pao tao khi méi bdat dau nhdn viéc: Khi méi bat dau nhan viéc,
phan 16n nguoi lao dong chua quen véi cong viéc, Vi vay, viéc dao tao nay sé
gitp ho 1am quen véi cOng viéc; nam vimg co cau to chic, chic ning nhiém
vu, dic diém hoat dong san xuét — kinh doanh va cong tac, cac mdi quan hé
cua to6 chic, doanh nghiép; gitp ngudi lao dong trang bi thém nhiing kién
thire, ki nang can thiét dé hoan thanh tét nhiém vu dugc giao.

- Dao tgo trong khi lam viéc: Hinh thirc dao tao nay giap nguoi lao
dong khac phuc céc thiéu sot vé kién thirc va ki nang dé hoan thanh tét hon

chure trach, nhiém vu duoc giao tng vai chire danh cong viéc dam nhan. Clng
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véi d6, ngudi lao dong ciing linh hoi dugc céc kién thire va ki ning méi dat ra
do su thay d6i cua ki thuat, cong nghé va yéu cau méi caa doanh nghiép. Cac
cach thirc dao tao thuong ap dung trong trudng hop nay gom:

+ Chi dan trong cong viéc.

+ T6 chuc céc 16p dao tao cho nguoi lao dong.

+ Gui nguoi lao dong di hoc tap ¢ cac lop chuyén sau phuc vu cho
cong Viéc.

- Dao tao cho cong viéc twong lai: viéc dao tao nay phuc vu cho cac
muc tiéu phét trién trong tuong lai cuia doanh nghiép hoic cia ngudi lao dong.
Hinh thae dao tao nay thuong co6 2 dang chinh:

+ Pao tao phuc vu cho muyc tiéu va dinh hudng phat trién cia doanh
nghiép: ngudi lao dong s& duoc cung cap nhiing kién thic ki nang ma trong
tuong lai ho can phai c6 hodc hién tai ho can phai c6 thi doanh nghiép moi
thuc hién dugc muc tiéu dat ra cho tuong lai.

+ Pao tao phuc vu cho muc tiéu phét trién trong twong lai ciia ngudi lao
dong: doanh nghiép s& dao tao cho ngudi lao dong nhing kién thirc va ki
nang can thiét dé nguoi lao dong tong twong lai co thé gitr vi tri quan trong
hon, phu hop véi nguyén vong cuaa ho.

1.3.5. Dadi ngo ngwoi lao dong

Chinh sach dai ngd nhan sy nham kich thich nguoi lao dong nang cao
nang suat lao dong, nang cao hiéu qua kinh doanh va thuc hién muc tiéu cua
doanh nghiép. Pii ngd duogc thé hién qua hai hinh thirc 1 dai ngd vat chat va

dai ngo tinh than.



28

So @6 1.1: Co cau hé thong dii ngd trong doanh nghiép

> Luong co ban
Thu lao vat chat » Phu cap
| Thudng
Co ciu hé ™ Phac loi
thong dai
ngo > Co hoi thang tién
Thu lao phi vat

A 4
\ 4

chét Cong viéc hap dan

biéu kién lam viéc

(Nguon: Nguyén Tiép (2021), Gido trinh Nguon nhdn lie, Pai hoc Lao
dong — Xa hoi, Ha Noi)

[15, tr.58]
1.3.5.1. Ddi ngé vdt chdt

Dii ngd vat chat 1a mot dong luc quan trong thuc day nhan vién 1am
viéc nhiét tinh véi tinh than trach nhiém, phan dau nang cao hiéu qua cong
viéc dugc giao.

* Tién lwong:

Tién lwong 1 gia ca sirc lao dong duoc hinh thanh qua thoa thuan giira
ngudi €O strc lao dong va ngudi stir dung suc lao dong phu hop véi quan hé
trong nén kinh té thi truong.

Hé thong tién lwong 13 toan bo tién luong doanh nghiép tra cho nhén
vién do cong viéc ma ho di 1am. Vi vay khi xay dung hé théng tién lwong can
phai c6 cac yéu cau co ban sau:

- Céch tinh tién lwong phai don gian, dé hiéu, rd rang dé moi nguoi c6

thé hiéu va kiém tra dugc tién luong ctia minh.
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- Phai tuan theo nhitng quy dinh chung cua phap luat nhu 1a mure Iwong
tbi thiéu, phu cép, nguy hiém, 1am thém gio...

- Phai thé hién tinh canh tranh vé gi4 ca trén thi truong.

- Tuwong xung VG&i ning luc va dong gop cua mdi ngudi, dam bao su
cdng bing trong doanh nghiép.

- Trong co cAu tién lwong phai c6 phan cung (phan 6n dinh) va phan
mém (phan linh dong) dé co thé diéu chinh 18n xudng khi can thiét.

Ngoai tién luong nguoi lao dong con nhan dugc céc khoan tién bo sung
nhu: phu cép, trg cap, tién thuong. ..

* Phy cap: 1a nhitng khoan thu nhap thém nham muc dich dén bu cho
cac cong viéc chiu thiét thoi hodc wu dii cho mot s6 cong viéc cb tinh chat
dac biét.

* Phac loi: 1a phan th lao gian tiép duoc chi tra dudi dang hd tro cudc
séng cho nguoi lao dong. Phic loi ¢6 v nghia rat 1on d6i véi ca nguoi lao
dong va doanh nghiép, phic loi gop phan nang cao doi sdng vat chat va tinh
than cho ngudi lao dong....

* Tién thwong: 1a nhitng khoan tién bo sung nham quan triét nguyén tac
phan phéi theo lao dong.

Pay 1a mot cdng cu mang tinh chat khuyén khich vat chat manh mé dbi
v6i nhan vién, déng thoi cling 1a cong cu khuyén khich tinh than cho nhan
vién. Tién thuong khang dinh tinh vuot bac vé thanh tich cua nhan vién déng
thoi €6 vil cho toan nhan vién trong doanh nghiép phan dau dat thanh tich cao.

Cac hinh thizc khen thwong chu yéu:

- Thudng cho cén bo, nhan vién hoan thanh tét céng viéc dugc giao.

- Thudng cho cac ca nhan c6 phat minh, sang kién ning cao nang suat
lao dong va hiéu qua kinh doanh.

- Thuong cho nhitng nguoi trung thanh va tan tuy vai doanh nghiép.
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- Thuéng cho can bo nhan vién nhan dip 18 tét, ngay thanh lap
doanh nghiép....
1.3.5.2. Pdi ngd tinh than

Dii ngd tinh than giit vai trd quan trong nham thoa man tbi da nhu cau
da dang cua nguoi lao dong. Mic sbng cang cao thi nhu cau vé tinh than ngay
cang cao, khuyén khich tinh than chinh Ia bién phap duoc 4p dung dé thoa
man nhu cau ngay cang cao cua ngudi lao dong.

Céc bién phap khuyén khich tinh than:

- St dung dung kha ning, b tri cong viéc phi hop v6i kha ning va
nguyén vong cla moi nguoi, tao diéu kién dé ho nang cao trinh dJg.

- To thai d6 quan tdm chéan thanh: nam viing tén tudi, hoan canh gia
dinh, thudng xuyén tham hoi dong vién cp dudi.

- Giam bét su cach biét giita cip trén véi cap dudi. Tao diéu kién dé
cung sinh hoat, vui choi, gidi tri. Tranh su phan bi¢t thai qua trong chinh sach
d3i ngd. Pinh ky hang nam t6 chirc van hoa vin nghé nhan cac dip 18 tét.

- Trong nhiéu trudng hop kich thich tinh thin c¢6 khi con quan trong
hon kich thich vat chat. Do d6 cac nha quan 1y can dung danh hiéu dé phong
tang cho ngudi lao dong. Ngoai ra con ap dung mét sd hinh thirc khac nhu:
guri thu khen ngo1, ddng bao, dan hinh tuyén duong. ..

- Panh gi4 nhan vién thudng xuyén, kip thoi, phat hién ra tiém nang dé boi
dudng dong thoi phat hién ra cac sai sot va tao co hoi dé nhéan vién sira chita.

- Khong ngimg cai thién diéu kién 1am viéc dé dam bao sic khoé va
tam trang vui tuoi thoai mai cho nguoi lao dong.

- Ap dung thoi gian 1am viéc linh dong va ché do nghi ngoi hop 1y. Ap
dung ché do nay nguoi lao dong s& cam thay thoai mai va hiéu suét cong viéc

s€ cao. V¢ khia canh tam 1y nhan vién s€ cam thay tu c6 trach nhi€ém hon vi
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cam thay cdp trén tin tuong va tao diéu kién cho minh hoan thanh céng viéc &
bat clr hoan canh nao.

- T chuic va ddy manh cac phong trao thi dua trong doanh nghiép. Thi
dua 1a phuong tién dé kich thich va phat huy tich cuc tinh chu dong va sang
tao cia nguoi lao dong.

1.4. Céc yéu td anh huwéng dén chat lwong ngudn nhan lyc trong doanh nghiép
1.4.1. Nhiing yéu to bén ngoai
1.4.1.1. Ludt phdp, chinh sdach cua Nha nudc

Bo luat lao dong, cac vin ban phap luat c6 lién quan dén van dé lao
dong, sir dung lao dong,... 1a cac yéu tb can thiét 1am co s& phap 1y cho cac
doanh nghiép giai quyét tot cac mdi quan hé gilta ngudi lao dong, 1a tién dé
cho céc doanh nghiép xdy dung cac tiéu chuan phéap 1y khi hinh thanh, cing
¢ va phat trién NNL. Bén canh d6, Chinh phi ciing hoach dinh céc chinh
sach tao moi truong phap 1y cho sy phat trién NNL ca vé chat va lugng nhu:
chinh sach xa hoi hoa gido duc; chinh sach phat trién cac co sO giao duc dao
tao chét luong cao dat chuan khu vuc va quéc té: chinh sach cai cach noi
dung, phuong phap gido duc va dao tao; chinh sach vé y té, chim soc stc
khoe nguoi lao dong, chinh sach an toan v¢ sinh lao dong,...
1.4.1.2. Tinh hinh phdt trién kinh té xd hoi

Bao gdm sy ting trudng kinh té nodi chung va ctia mdi dia phuong noi
riéng, thu nhap cta cac tang 16p dan cu, gia ca, lam phat, sitc mua cua dong
tién, quan hé cung cau vé san pham hang hoa, dich vy tiéu ding ca nhan, mirc
soéng va tich ity ctia cac ting 16p dan cu,... cac yéu t6 nay tac dong truc tiép
hodc gian tiép dén chat lugng NNL trong doanh nghiép.
1.4.1.3. Thi truong lao dong

Mo cua kinh té, toan ciu héa va hoi nhap da thuc day tang truong kinh

te, tao thém nhi€u viéc lam, co cau viéc lam ciing thay doéi tur linh vuc néng
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nghiép sang cong nghiép va dich vu. Trong bdi canh d6, su phat trién cua thi
truong lao dong nhu mot yéu td khach quan tac dong dén viéc ning cao chét
lugng NNL trong doanh nghiép bdi thong tin lao dong viéc lam la toan di¢n,
su canh tranh viéc 1am tré nén gay git nham thu hat lao dong c6 chat luong
va sd lwong pht hop véi yéu ciu ciia san xuat.

1.4.1.4. Doi thii canh tranh

Trong béi canh kinh té hoi nhap hién nay, canh tranh c6 vai tro hét stc
quan trong trong tat ca cac linh vuc, nganh nghé. Canh tranh 13 dong luc gidp
x& hoi ciing nhu tu duy con ngudi ngay cang phat trién. Cing véi xu thé hoi
nhap kinh té qudc té, cac doanh nghiép ngay cang cé nhiéu co hoi mé rong thi
treong, song nhiing thach thic mang lai cho doanh nghiép ciing 1a khong it
dac biét 1a tir cac ddi thu canh tranh.

Céc d6i tha canh tranh ¢ anh huong rat 16n va cé thé quyét dinh dén
su thanh cong hay that bai caa doanh nghiép. Vi thé, su canh tranh doi hoi cac
doanh nghiép phai du manh vé cac ngudn luc dé co thé ton tai va phat trién.
Chinh vi vay, trén goc d6 st dung nhan luc dat ra yéu cau va doi hoi mdi
doanh nghiép can phai nang cao chat lugng nguon nhan luc, ¢6 nhiing co ché
va chinh sach thich hop nham thu hat va git chan duoc nhitng lao dong chat
lugng cao trén thi truong lao dong dé co thé tao ra dugc mot doi ngii nguon
nhan luc da suc canh tranh cho doanh nghiép.

Néu khéng chl trong chat lwong ngudn nhan luc thi doanh nghiép
khong thé canh tranh bai ngudn luc yéu kém, khong phét trién dugc hoat
dong san xuat kinh doanh cua minh. Nguon nhan lyc 1a yéu té quyét dinh dén
kha nang canh tranh ciing nhu hiéu qua kinh doanh cua doanh nghiép boi
ngudn lyc con ngudi chinh 1a ngudn luc quan trong nhat cho moi thanh cong
cua bét ky to chic ndo. Voi mot doi ngii nhan luc chat luong, doanh nghiép

c6 thé lam duoc tot tat ca nhitng gi doanh nghiép mong mudn, doi ngii nhan



33

luc nay s& lam tang cac gia tri cac ngudn luc khac trong doanh nghiép mot
cach nhanh chéng. Do vay, mudn vuot qua dugc cac ddi tha canh tranh thi
nhat dinh doanh nghiép phai so hitu dugc mot doi ngii ngudn nhan luc chat
luong cao.

1.4.2. Nhitng yéu to bén trong

1.4.2.1. Quan diém cua lanh dao doanh nghiép

Lanh dao to chic la nguoi dé ra cac chu truong, chinh sach, muc ti€u
cho t6 chirc. Néu lanh dao t6 chirc coi ngudn nhén luc trong to chic 13 yéu t6
trong tam, then chét thi s& dua ra quyét dinh phat trién ngudn nhan luc, tao
diéu kién nang cao chit luong ngudn nhan lyc gép phan xiy dung to chirc
viing manh. Tt do, gitr chan dugc nhan tai trong t6 chirc, thu hat duogc nguén
nhan lyc chat lugng cao tir bén ngoai vé lam viéc cho to chuc.

Bén canh d6, néu lanh dao to chire khong nhan ra duoc tam quan trong
cua nguén nhan lyc trong t6 chuc, khong tao ra co hdi cho nguén nhan luc
phat trién, khong tao ra nhimng loi ich dé thu hat, giit chan nhan tai thi t6 chiic
d6 khong thé phat trién bén viing va 6n dinh.
1.4.2.2. Neguon luc cho ndng cao chdt lwong nguén nhan lyc

Mot trong nhitng doi hoi cap thiét 1a phai co6 dugc ngudn nhan luc du
manh vé ca lugng va chat. Nha nude da c6 chinh sach dao tao nguén nhan luc
noi chung va chinh sach tai chinh phuc vu cho dao tao nguén nhén luc can
dugc quan tdm hang dau...ddc biét nude ta 13 cac nudc dang phat trién thi
viéc phat trién ngudn nhan luc ¢ vai trd quan trong, tao co sé nén tang cho
viéc x4y dung mot nén cong nghiép manh va c6 ning suit cao, co ning luc
canh tranh quéc té.
1.4.2.3. Kha ndng ciia nguon nhan lyc

Nhan t6 con ngudi & day chinh 1a can bd, nhan vién lam viéc trong

doanh nghiép. Trong doanh nghiép mdi ngudi lao dong 1a mot thé gidi riéng
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biét, ho khac nhau vé ning luc, vé nguyén vong, vé sé thich... Vi vay, mdi
ngudi ¢4 nhitng nhu cau ham muédn, nhimg thién huéng khac nhau. Quan tri
nhan su phai nghién cu k§ van dé nay dé dé ra cac bién phéap quan tri pho
hop nht.

Cung véi sy phat trién caa khoa hoc- ki thuat thi trinh d6 cua nguoi lao
dong ciing dugc nang cao, kha niang nhan thirc ciing tot hon. Piéu nay anh
huong toi cach nhin nhan caa ho véi ¢ng viée, nd cling lam thay doi nhitng
doi hoi, thoa man, hai 1ong véi cong viéc va phan thudng caa ho.

Trai qua cac thoi ky khac nhau thi nhu cau, thi hiéu, so thich cia mdi
c4 nhan ciing khac di, diéu nay tac dong rat Ion dén quan tri nhan sy. Nhiém
vu cua cong tac nhan su la phai nim duoc nhitng thay d6i nay dé sao cho
nguoi lao dong cam thay thoa man, hai 1ong, gan bé vai doanh nghiép boi vi
thanh céng cua doanh nghiép trén thuong truong phu thudc rat 16n vao con
nguoi Xét vé nhiéu khia canh khac nhau.
1.4.2.4. CAc hoat déng quan tri nhan luc khac trong té chiic

Nhu ching ta d3 biét phat trién nhan luc truc tiép san xuét bac cao ciing
bi chi phéi boi cac hoat dong phat trién nguon nhan luc khéc trong to chirc
nhu: ké hoach hoa nguén nhan lyc, phan tich cong viéc, tuyén chon nhan luc,
bd tri nhan lyc, danh gia thuc hién cong viéc, quan hé lao dong..

1.5. Kinh nghiém nang cao chit lwong nguén nhan luc ciia mot s6 Cong
ty va bai hoc rut ra cho Céng ty Trach nhiém hitu han Mgt thanh vién
Thang 8

1.5.1. Kinh nghi¢m ning cao chit lwong nguén nhén lyc ciia ciia mét so
doanh nghiép

- Kinh nghiém ndng cao chat lwong nguon nhdn luc cia Tap doan Dau

khi Viet Nam
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DPé nang cao hi€éu qua hoat dong san xuét kinh doanh, Tap doan DAu khi
Qudc gia Viét Nam danh gia cao vai tro cia ngudn nhan luc va ludn chd trong
vao cac hoat dong nang cao chat luong ngudn nhan lyc. Trong d6, hoat dong
dao tao va phat trién nguén nhan lyc dugc Tap doan dac biét quan tam dau tu
kinh phi xdy dung chuong trinh d4o tao, t6 chiic cac chuong trinh dao tao cho
can bg, cong nhan vién cua tap doan ca ¢ trong va ngoai nudc. Nho dé ma Tap
doan Dau khi Qudc gia Viét Nam luén c6 ngudn nhan luc dap tmg yéu cau
cong vi¢e, thuc hi¢n théng lgi cAc nhiém vy san xudt, kinh doanh. Cu thé:

Trong nhitng nim gan ddy, cong tac dao tao va phat trién nhan luc cia
Tap doan Dau khi Quéc gia Viét Nam tiép tuc duoc trién khai thuc hién mét
cach dong bo, hiéu qua. Trong d6, Tap doan di chu trong, tip trung dao tao
vao linh vuc quan 1y nham nang cao ning luc va k¥ ning quan 1y, diéu hanh
doanh nghiép cho d6i ngii can bo quan 1y cac cap, can bd ngudn trong dién
quy hoach; xdy dung va trién khai cac chuong trinh ddo tao chuyén siu dinh
huéng phat trién chuyén gia trong ndm linh vyuc san xuét kinh doanh chinh;
tiép tuc tO chtrc thuc hién cac chuong trinh dao tao boi dudng thuong xuyén
vé chuyén mon nghiép vu cho d6i ngii can bd cong nhan vién (CBCNV) va
nguoi lao dong; déy manh cong tac dao tao ndi bod nhim tan dung tri¢t dé
ngudn chat xam, k¥ nang, kinh nghiém giita cac thé hé nguoi lao dong trong
Tap doan, dong thoi tiét giam chi phi, ning cao hiéu qua dao tao & phat trién
nhan luec.

Cong ty co thé xdy dung cac phong trao thi dua dé qua d6 mdi can bo,
cong nhan vién cong ty ty rén luyén, tu khic phuc stra chita nhitng khuyét
diém, ton tai phén d4u vuon 1én hoan thanh xuit sic nhiém vu & tung vi tri
cong tac. Trong nam 2017, Pang uy, ban 1anh dao Cong ty da tap trung lanh
dao, chi dao, déy manh phong trao thi dua yéu nudc, lao dong sang tao, phong

trao xanh — sach — dep, phong trao thuc hién an toan vé sinh lao dong va cong
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tac phong chéng chay n,...

Pdi véi cong tac an toan vé sinh lao dong, Cong ty xac dinh mudn thue
hién tét trude tién phai lam chuyén bién nhén thirc va tu tudng cia CBCNV
trong toan Cong ty, tir khdi van phong dén cac cum, doi, t6... An toan lao
dong khong nhiing 1a nhiém vu chinh tri ma con la mét ndi dung chinh cua
phong trao thi dua lao dong san xut. Vé quan diém chi dao, don vi ludn dat
van dé ngin ngira va dé phong 1én hang dau. Theo d6, Cong ty thuong xuyén
quan tAm, tuyén truyén, huan luyén, gido duc, quan 1y, kiém tra dé dam bao an
toan lao dong.

Pé chim lo va dam bao strc khoe cho ngudi lao dong yén tdm lam viéc,
Cong ty da thuc hién kham stc khoe dinh ky day di dén moi CBCNV.

Thudng xuyén kiém tra viéc thuc hién chi thi gan véi so, tong két dé
khic phuc han ché ton tai, biéu dwong khen thudng nhitng tap thé ca nhén tiéu
biéu, nhét 13 nhitng guong tu khic phuc, tu sira chita khuyét diém tao phong
trao thi dua s6i ndi trong co quan. Hang nim, coi viéc can bd, cong nhan vién
tu khic phuc stra chita khuyét diém 13 mot trong nhiing tiéu chi quan trong dé
binh xét, xép loai thi dua.

- Kinh nghiém ndng cao chdt lirong nguén nhan luc ciia Tdp dodan FPT

Trong sudt 31 nam phat trién, FPT da phat trién manh m& va ngay cang
khéng dinh vi thé trén thi truong Viét Nam va quéc té. Dé co su phat trién
manh mé& nhu vay, tdp doan FPT luon quan tam va thyc hi¢n tdt cac hoat dong
nang cao chat lugng ngudn nhan lyc. Cac hoat dong nang cao chét luong
ngudn nhan lyc ndi bat cia FPT la:

Quy hoach va swr dung nhan lyc: FPT ludn c6 cac chinh sach tao diéu
kién vé co hoi, moi trudng va ché do cho cac nhan vién tiém ning. Mot loat
chinh sach phuc vu cho viéc thang tién ctia nhan vién tiém nang duogc ban

hanh nhu: Chinh sach quy hoach can bo nguén (can bo cbt can), chinh sach
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giam, tién téi bo han sy kiém nhiém nhiéu vi tri ctia can bd lanh dao, tao co
héi cho can bo cap dudi, chinh sach luan chuyén can bo 1anh dao, chinh sach
b6 nhiém, mién nhiém cong bﬁng va minh bach. Bén canh do, FPT luon co
chinh sach dé phat hién, thu hut, bdi dudng, trong dung va dii ngd ximg dang
d6i voi nguoi o tai.

Dao tao va phat trién nhan luc: FPT khuyén khich va tao diéu kién tbt
nhat cho moi nhéan vién phat trién toan dién ca vé nang luc chuyén moén va ky
nang mém khong chi thong qua cong viéc ma con qua dao tao, tu dao tao va
trao doi kién thirc, diéu nay thé hién qua viéc FPT lién tuc t6 chirc cac chuong
trinh dao tao thué ngoai va tu dao tao. Nhan vién mdi1 dugce tham gia cac khoa
dao tao tan binh, nhan vién cli dugc tham gia cac khoa dao tao phu hop.

Ngoai ra, FPT ciing thuc hién rat tét chinh sdach lwong bong: Chinh
sach luong, thuong duoc xdy dung nham dam bao cac tiéu chi: Tuong xing
v6i két qua cong viée, canh tranh theo thi trudng, cong bang va minh bach. O
FPT, tién luong ctia nguoi lao dong duge tra theo cong viée va két qua thuc
hién cong viéc va dam bao tién lwong khong thip hon cac cong ty khac cing
nganh, linh vuc trén thi truong. Nho do, luon kich thich duoc can b nhan
vién cong ty nd luc trong cong viéc, hoc tap rén luyén ban than dé dap tmg tot
hon yéu cau cong viéc.

- Kinh nghiém ndng cao chat lwong NNL tai Cong ty TNHH MTV Khai
thac Cong trinh Thuy loi song Chu

Cong ty TNHH MTV Khai thac Cong trinh Thuy loi song Chu (Cong ty
KTCTTL song Chu) 1a doanh nghiép 100% vdn nha nudc, duoc chuyén doi tir
Cong ty thuy nong Séng Chu Thanh Hoa theo QP s6 89/QD-UBND ngay
09/01/2007 ctia Chu tich UBND Tinh Thanh Hod. CBCNV cua Cong ty c6 940
nguoi, trong dé nir 336 nguoi; trinh d§ chuyén mon tur dai hoc trd 1€n 145 nguoi,

trung cap 146, lao dong khac va cong nhan tir bac 2 dén bac 7 13 649 nguoi.
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Nhiém vu chinh cua cong ty 1a quan ly, khai thac va bao vé cac cong
trinh thuy loi dé tudi, tiéu phuc vu san xuat ndng nghiép cho trén 120.000 ha
laa, hoa mau ctia 15 huyén va thanh phd Thanh Hoa (trong d6 c¢6 7 huyén
mién nai). Ngoai ra con cung cip nude san xuat cong nghiép cho cac Cong ty:
Gidy Muc Son, Puong Lam Son, Bia Thanh Hoa, Cip nuéc Thanh Hoa; cip
nuédc dé phat dién cho Nha may thuy dién Ban Thach (Pién luc Thanh Ho4),
Cong ty TNHH di¢n song Muc; quan ly 2 nha may thuy dién tai huyén
Mudng Lat, cung cap dién cho nhan dan huyén Muong Lat va ban Xom Vang
nudc Cong hoa dan chu nhan dan Lao; cung cép nuéce sinh hoat cho mot sb
dia ban dan cu trong vung c6 cong trinh thuy loi do cong ty quan ly.

Céac nam qua, Cong ty luon hoan thanh va hoan thanh vuot muc chi tiéu
ké hoach dugc giao, viéc 1am cia CBCNV Cong ty ludn on dinh, trong Cong
ty khong c6 lao dong doi du phai sip xép lai; doi sdng CBCNV dugc dam
bao, ndm sau cao hon niam trudc. Pé co6 duoc nhiing két qua nhu trén, Cong
ty da thyc hién nhiéu bién phap nhu:

Thér nhit, xay dung cho minh m{t quy trinh tuyén dung cu thé, thuc
hién theo diing quy trinh da x4y dung, chi tuyén dung khi thuc su c¢6 nhu cau,
qua trinh tuyén luén khach quan, cong bang, dé& cao tiéu chi “ding nguoi,
dang vigc”.

Thr hai, lya chon nhitng can bo nhan vién c6 tiém nang dua di dao tao
nang cao dé phuc vu muc tiéu phat trién twong lai, dwa di do tao lai nhiing
nhan vién yéu kém dé nang cao nang luc cua ho.

Thir ba, xay dung cac phong trao thi dua trong Cong ty, néu guong cac
CBCNV c6 thanh tich xut sic.

Thu tu, xay dung moi truong lam viée tich cuc, quan h¢ lao dong hai
hoa, giai quyét kip thoi ngay khi phat sinh cac mau thudn trong ndi bo. T

chuc cac hoat dong tap thé dé tang cudng su gan bo gitia cac ¢4 nhan.
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1.5.2. Bai hoc kinh nghi¢gm néing cao chit lwong NNL tai COong ty Trach
nhiém hiru han Mgt thanh vién Thang 8

Thit nhdt, Cong ty can tap trung nguodn luc, dau tu cho cac hoat dong
dao tao va phat trién nhan lyc. Trong d6, can dau tu kinh phi phu hop, xéac
dinh nhu cu dao tao, xdy dung ndi dung, chuong trinh dao tao phu hop va
Itra chon 6 chtc, co s& ddo tao ¢6 uy tin dé hop tic dao tao ngudn nhén luc
cho cong ty. Bén canh d6, can ting cudng xay dung va phat trién doi ngi
giang vién, chuyén gia dé phat trién dao tao nodi bo, dio tao kem cap la hinh
thuc dao tao hiéu qua nhat, tiét kiém thoi gian, chi phi va sat thuc té SXKD
cua don vi. Lya chon va cu/gui can b tham gia dao tao kem cdp/hodc cung
lam viéc tai cac don vi c6 thé manh, kinh nghiém la xu hudng dao tao thong
minh, hi¢u qua va tiét kiém. bay duoc coi 1a hoat dong co ban dé nang cao
chat luong nguén nhan lye, tao 1oi thé canh tranh cua cong ty trong bdi canh
nén kinh té thi trudng, hoi nhap qudc té nhu hién nay.

Thit hai, Cong ty can xdy dung va thuc hién tot chinh sach quy hoach
can bd. Trong d6, can xay dung va trién khai tt quy trinh quy hoach can bo
nguon, két hop véi ddo tao can bo ngudn dé chuan bi luc lugng can bd quan
1y, 1anh dao tai nang trong tuong lai. Bén canh do, can thyc hién chinh sach
thuyén chuyén can b hop 1y, tao co hoi cho can bd thyc hién dugc nhiéu
cong viéc khac nhau nham muc dich cudi cung 14 ting nang luc ciia can bo va
tang chat luong cong viée.

Thit ba, thuc hién tot cac hinh thire dai ngd nham kich thich can bo,
cong nhan vién 1am viée tich cuc, hiu qua va gin bé voi cong ty. Cu thé, xay
dung quy ché chi tra luong theo két qua, hiéu qua cong viéc co tac dung kich
thich dong vién nguoi lao dong thi dua hing say lam viéc ting ning suat, chat
luong, hiéu qua. Co chinh sach chi tra luong riéng cho nhirng nhan vién gioi,

vi tri dac biét vo1 muc dai ngd cao hon nhan vién binh thuong dé khuyén
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khich tai ning, git chin nhin vién giéi dong thoi thu hat nhan tai tir bén
ngoai. Xay dung quy dinh thuong theo két qua cong viéc t6i timg nguoi lao
dong nham kich thich, khuyén khich tinh than thi dua lam viéc vuot muc ké
hoach dugc giao.

Thir tu, nang cao nhan thuc cia can bo lanh dao vé nang cao chét luong
ngudn nhan lyc, coi nang cao chat lugng ngudn nhan lyc 13 yéu té quyét dinh
dén sy thanh cong cua cong ty. Sy quan tam, dau tu, cam két va chi dao quyét
liét ctia 1anh dao cép cao ctia Cong ty, su phdi hop va tu véan kip thoi cta céac
don vi 1a yéu t6 quan trong, quyét dinh thanh cong trong cic hoat dong nang
cao chat luong ngudn nhan lyc cua cong ty. Viéc nang cao nhan thirc cia can
bd quan 1y, dic biét 1a truong cac phong, ban truc thudc Cong ty d6i véi cong
tac dao tao va phat trién 1a nén tang lau dai dam bao cho su phat trién bén

viing, nang cao nang luc canh tranh ctia don vi.
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CHUONG 2: THUC TRANG NANG CAO CHAT LUQNG
NGUON NHAN LUC TAI TONG CONG TY TRACH NHIEM
HUU HAN MOT THANH VIEN THANG 8

2.1. Khai quat vé Cong ty Trach nhiém hiru han Mot thanh vién Thang 8
2.1.1. Qud trinh hinh thanh va phdt trién

- Tén day du: Cong ty trach nhiém hitu han mot thanh vién Thang 8.

- Tén viét tat: Cong ty Thang 8.

- Tén tiéng Anh: Thang 8 Company.

- M4 s doanh nghiép: 0100110581.

- Pia chi try s& chinh: 109 Phd Hué, quan Hai Ba Trung, thanh phd
Ha Noi.

- Nguoi dai dién theo phap luat: Tran Quéc Ngoc.

- Chtre vu: Chi tich kiém Giam déc.

Cong ty Trach nhiém hiru han Mgt thanh vién Thang 8 1a mét doanh
nghi¢p Nha nudc tryc thugc Cong an thanh phé Ha No6i, B§ Cong an duogc
thanh 1ap ngay 11/4/1990. Ngay 23/9/2010, B6 Cong an ban hanh Quyét dinh
s6 3790/QD-BCA vé viéc chuyén d6i Cong ty Thang 8 thudc Cong an thanh
ph6 Ha Noi thanh Cong ty trach nhiém hiru han mét thanh vién do nha nudc
lam chu sé hitu. Ngay 26/10/2012, B6 Coéng an ban hanh Quyét dinh sb
5291/Qb-BCA cong nhan Cong ty trach nhiém hitu han moit thanh vién
Thang 8 thuéc Cong an thanh phd Ha Noi 1a doanh nghiép Nha nude truc tiép
phuc vu an ninh, quéc phong. Tru s& chinh Cong ty tai 109 phé Hué, Ha Ba
Trung, Ha Noi va cac phan xudng san xuit tai: Xuong In tai sé 4 Ngb Vin
S¢; Xuong May tai Lién Ninh, Thanh Tri; Trung tdm sua chita, bao dudng 6
t6 xe may tai sd 5 Ngoc Hoi, Hoang Mai. Nam 2019, Cong ty trach nhiém

hitu han mot thanh vién Thang 8 dugc Bo Cong an va Cong an thanh phd Ha
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No6i cho phép thuc hién thém cac linh vuc tu van, thiét ké, kinh doanh lién
quan dén hoat dong phong chay chita chay, ctru nan, ctru hd. Tong sb can bod
chién sy, nguoi lao dong 1a 120 nguoi, trong d6 c6 12 ddng chi trong dién
bién ché con lai 1a hop déng lao dong dai han, hoc viéc.

Véi dic thu riéng ctia Cong ty cing voi yéu cau cao cla cai cach hanh
chinh vé viéc can xay dung dd1 ngli can bg, cong nhan vién theo hudng nang
cao tinh chuyén nghi¢p, trach nhi€m, hiéu qua trong thuc thi cong vu doi hoi
cong tac to chitc can bo phai lién tuc duge doi mdi va ning cao chét luong.

Cong ty dugc thanh 1ap véi nganh nghé kinh doanh chu yéu la may
trang phuc (trir trang phuc tir da 16ng thi); Bao dudng 6 t6 va xe may c6 dong
co khac; In 4n...

2.1.2. So do t6 chirc b mdy

Khéi van phong 1 cac bd phan chuyén mén nghiép vu trong co ciu to
chirc cia Cong ty Trach nhi€ém hitu han Mot thanh vién Thang 8, c6 chiic
nang tham muu, dé xuat cac chi truong, giai phap cho Tong Giam déc trong

viée chi dao, quan ly, diéu hanh Cong ty bao gém:
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So @ 2.1. So' @b to chirc bd may ciaia Cong ty Trach nhiém hiru han Mgt thanh

vién Thang 8

GIAM POC

\4

PHO GIAM POC PHO GIAM POC
\ 4 v v \ 4 \4
PHONG PHONG PHONG PHONG PHONG PHONG PHONG
TO KE TAI KY HQP HANH KIEM
CHUC HOACH CHINH THUAT TAC CHINH TRA
PAO TAO PAUTU KE PHAT QUAN CHAT
TOAN TRIEN TRI LUQNG
SAN
PHAM

(Nguén: Phong Té chite Bao tao)

Giam dbc: La dai dién phép nhan ciia Cong ty, c6 quyén hanh

Cao

nhat trong Cong ty, chiu trach nhiém truéc Nha nudc trong viéc diéu hanh

hoat dong Cong ty; to chirc sir dung cac ngudn von va cac tai san hop phap

theo ding muc ti€éu va nhiém vu dugc giao; c6 trach nhi¢m bao toan va phat

trién von dugc Nha nudc giao va thuc hién cac trach nhiém khéac theo quy

dinh cua Nha nudc...

Phé Giam doc: La ngudi hd tro, giup Gidm doc diéu hanh cong viéc,

chiu sy phan cong cua Giam ddc theo tung linh vuc cong tac, chiu trach

nhiém trudc giam doc vé cac linh vuc dugc phan cong...
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Phong T6 chirc — Pao tao: C6 trach nhiém td chirc va dao tao nhan
luc cho cac phong ban cua Cong ty. Quan 1y bo may to chirc, ddi ngii can bo
cong nhan vién Cong ty theo ché do chinh sach hién hanh. Nghién ctu cai
tién t6 chirc, cai tién tién lwong phu hop vé6i ché d6 chinh sach cua Nha nude.
Lap ké hoach va quy hoach can bg; nghién cuu, dé xuét v4i Giam doc cong
tac dao tao, boi dudng can bo. Nghién ctru xay dung dinh muc lao dong, dinh
muc tién luong. Quan 1y va bo sung hd so 1y lich cho can bo cong nhan vién
hang nam...

Phong Ké hoach — Pau tw: Nghién ctru tham muu, dé xuat, dinh
hudng cac yéu td tac dong, phan tich xac dinh cac muc ti€u lam co s& cho cac
don vi, phong ban xay dung va dé xuét ké hoach SXKD dai han va ngin han
ctia cong ty. Nghién ctru xdy dung ké hoach, 1ap danh muc cic dy an dau tu
va xay dung cong trinh theo dang quy dinh ctia phap luat va cac ché do chinh
sach cta nha nudc vé quan 1y dau tu xay dung theo phan cap ctia Thanh phd,
Cong ty...

Phong Tai chinh — Ké toan: Co trach nhiém thuc hién cac cong tac ké
toan; tham muu, giup viéc cho Giam doc trong viéc chi dao thuc hién cac ché
dd chinh sach, kinh té tai chinh trong Cong ty, chi dao, hach toan kinh té
nham st dung nguén von ¢6 hiéu qua, tiét kiém chi phi, nang cao hi¢u qua st
dung tai san, vat tu, tién von; dinh ki 1ap Béo céo tai chinh...

Phong K¥ thuit: Gitp Giam doc Cong ty thuc hién cong tac ké hoach
vt tu, cong tac thong ké va cong tac ki thuat cia Cong ty, giup van hanh, bao
vé may moc thiét bj dung quy trinh, quy pham ki thuat; t6 chic bao dudng,
stra chita cong trinh, may moc, thiét bi theo do an. Lap ké hoach kiém tra An
toan lao dong, kiém tra viéc thuc hién ché d6 Bao hé lao dong...

Phong Hop tac phat trién: Tham muu x4y dung chién lugc, ké hoach

phat trién kinh doanh theo huéng da nganh, da nghé, trong d6 in 4n 13 san
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pham chu yéu phu hop v6i muc tiéu, chién lugc phét trién tong thé cua Cong
ty. To chirc nghién ctru céc tiéu chuan k¥ thudt tién tién trong cong tac san
xuat, quan 1y k¥ thuat, quan 1y kinh doanh va dich vu khach hang...

Phong Hanh chinh quan tri: Quan 1y va diéu hanh van thu bao mat,
phuong tién van chuyén phuc vu nhu cau cong tac cua lanh dao Cong ty, van
chuyén vat tu, thiét bi phuc vu san XUAt.

Phong Kiém tra chit lweng san pham: Xay dung cic quy dinh vé
kiém tra chat luong san pham. Panh gia phan tich chat luong san pham theo
ting giai doan, tirng tiéu chi...

2.1.3. Két qud sin xudt kinh doanh
Bang 2.1: Két qua hoat dong kinh doanh giai doan 2018 - 2020

STT Chi tiéu PVT Nam Nam Nam
2018 2019 2020

1 | Doanh thu Triudong | 209.015 | 298.065 | 285.660
Tbc d6 ting, % 10,85 42,60 -4,16
2 | Nop ngén sach Triéu dong 382 992 940
Toc do tang, % 2,96 159,69 | -5,24
3 | Loi nhuan truge thué | Triéu dong 834 993 940
Toc do tang, % 5,70 19,06 -5,34

(Nguon: Phong Tai chinh - K¢é todn)

Tinh hinh san xuét kinh doanh ciia Cong ty giai doan 2018 -2020 kha

tdt, doanh thu va loi nhuén lién tuc tang, do do sb lao dong tai Cong ty cling
ting theo dé dap tng t6t nhu cdu san xuat, nhung sang nim 2020 do thi
truong kinh doanh c6 nhiéu bién dong do anh hudng cua dai dich Covid 19,
s6 hop ddng nhan dugc ciia Cong ty bi giam, do d6 Cong ty can thuc hién cac

bién phap dé tiét kiém chi phi.
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2.2. Thuc trang chat lwgng nguon nhan lwc tai Cong ty Trach nhiém hiru
han Mgt thanh vién Thang 8
2.2.1. Thé luc

Strc khoe 13 yéu td quan trong anh huong dén thé luc cua ngudi lao

dong noi riéng va chat lwong NNL néi chung. Pinh ki hang nim Cong ty t6

chtrc kham stc khoe cho ngudi lao dong va phén loai, théng ké tinh hinh st
khoe, bénh nghé nghiép cia CBCNV toan Cong ty. Cu thé:

Bang 2.2. Thong ké tinh hinh sirc khée ciia nguoi lao ddng tai Cong ty Trach
nhiém hiru han Mot thanh vién Thang 8 giai doan 2018 — 2020

Nim2018 | Nim2019 | Nim 2020
Chi tiéu SO |Tyle| So6 |Tylé| S6 |Tylé
nguwoi | (%) | nguwoi | (%) | ngwoi | (%)
Tong so LD duwgc kham 120 | 100 | 120 | 100 | 120 | 100
Loai I: Rat khoe. 52 | 586 | 58 [483| 60 | 50
Xép [Loai II: Khoe. 45 | 338 54 | 45 | 55 | 458
loai |Loai III: Trung binh. 18 | 56 7 |59 4,2
stc  |Loai IV: Yéu. 5 2 1 08| O 0
khée |Loai V: Rat yéu. 0 0 0 0 0 0
Cac [Nhom I: Cac bénh bui phdi
, 5 (141 3 | 25| 1 | 08
bénh va phé quan.
nghé Nhom II: Cac bénh
« L 0 [169 O 0 0 0
nghiép nhiem doc nghé nghiép.
Nhém III: Cac bénh nghd
, C 1 169 1 0 1 0
nghi¢p do yéu to vat ly.
Nhom IV: Cac bénh da
o 0 (1408 O 0 0 0
nghé nghiép
Nhom V: Cac bénh nhiém
: . 6 | 704 3 0 0 0
khuan nghé nghiép

(Nguon: Phong Té chirc-Pao tao)
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Qua bang 2.3 ta thiy sd luong ngudi lao dong dat strc khoe tir trung
binh tro 18n 1a chii yéu chiém trén 95,8% va c6 xu hudng cai thién trong giai
doan 2018-2020. Cuy thé nim 2018 c6 52 nguoi dat loai 1 thi sang nim 2020
con sb nay 1a 60. Nam 2018 c6 45 ngudi dat strc khoe loai 2 thi sang nim
2020 tang 1én 1a 55. Lao dong c6 stc khoe trung binh giam dan tir 18 ngudi
nam 2018 xudng con 5 ngudi nam 2020. Nhu vay, tinh hinh stc khoe nguoi
lao dong trong cong ty cé tién trién tich cuc trong giai doan 2018-2020.

Bang 2.3. Ty 1€ nghi phép cua ngwoi lao dong tai Cong ty Trach nhiém hiru
han Mgt thanh vién Thang 8 giai doan 2018 — 2020

DPonvi . %

Ti 1€ nghi phép vi | Ti 1€ nghi phép vi li do
Nam Ti 1€ nghi phép| ,
om dau, bénh tat | gia dinh, viéc riéng

2018 20,2 7,3 12,9
2019 20,5 5,6 14,9
2020 15,6 3,4 12,2

(Nguon: Phong Té chirc-Pao tqo)

Ti 1& nghi phép cta nguoi lao dong vi 1i do dm, bénh tat cang cao thi
cang chimng t6 thé lyc ctia nguoi lao dong trong doanh nghiép van con thap.
Theo s6 liéu thong ké ti 1¢ ngudi lao dong nghi phép do 6m dau, bénh tat ngay
cang ¢6 xu hudéng giam. Tir 7,3 % nam 2018 giam xubng con 3,4% trong nim
2020. Tuy nhién, day van la mot ti 1& can phai xem xét trong viéc dua ra cac
bién phap dé nang cao suc khoe cho nguoi lao dong, gop phan nang cao chat
luong ngudn nhan luec.
2.2.2. Tri luc
2.2.2.1. Trinh do van hoa, trinh do chuyén mon nghiép vu

Khi d4nh gia vé tri lyc cua ngudi lao dong, trinh d6 chuyén mon 13 rat

quan trong, song bén canh do cic ky nang can thi€t phuc vu cho cong viéc
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cling khong kém phan quan trong dic biét 1 trong giai doan khoa hoc cong
nghé phat trién, dat nudc mo cira hoi nhap nhu hién nay. Vi tinh hinh thyc té
hién nay tai Céng ty thi bon nhom k¥ ning can thiét phuc vu cho coéng viée
gdm: tiéng Anh, tin hoc vin phong, k¥ niang 1am viéc nhém, k¥ ning quan 1y,
lanh dao.
Bang 2.4. Trinh @9 chuy@n mdn va k¥ niing can thiét cia nguoi lao dong tai
Coéng ty Trach nhiém hiru han Mgt thanh vién Thang 8 giai doan 2018 — 2020

2018 2019 2020
Ty 1€ Ty 1€ Ty 1€
Nam Nguoi Nguoi Nguoi
(%0) (%) (%)

Dai hoc va sau dai
20 16,7 20 16,7 20 16,7

hoc
Trinh dj|Cao dang 38 | 31,7 | 38 | 317 | 38 | 317
chuyén [Trung cap 50 | 41,7 | 50 | 41,7 | 50 | 41,7

mon |Daynghé, THPT | 12 | 10 | 12 | 10 | 12 | 10

Tong sb lao dong 120 | 100 | 120 | 100 | 120 | 100

(Nguon: Phong Té chirc-Pao tao)

Truoc day, trong khau tuyén dung tai Cong ty Trach nhiém hiru han

Mot thanh vién Thang 8 chi chu trong vao kinh nghiém va kha nang lam viéc,
khéng qua chu trong vao bang cap va nganh nghé nén c6 toi 64% NNL khong
lam dung theo chuyén mon duoc dao tao. Nhung qua céc nam, ti I¢ lam viéc
trai nganh ngay cang dugc thu hep lai va dén nam 2018 con sd nay chi con
29%. Ti 1€ lao dong lam vigc tai Cong ty Trach nhi€ém hiru han Mot thanh
vién Thang 8 theo dung chuyén moén 1én téi 71% . Pay cling 1a mdt trong
nhimg diém diéu chinh rat quan trong trong viéc xay dung chién lugc NNL
ctia ban lanh dao cong ty. Tuyén dung lao dong khong lam viéc theo dung

chuyén nganh di ton rat nhiéu thoi gian dé dao tao lai va gy ra tinh hinh
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nhan sy bién dong rat 16n boi 18 sau mot thoi gian lam vi¢c, nhan vién thuong
101 bo cong ty dé tim viéc theo dung chuyén nganh cta minh.
2.2.2.2. Ky ndng nghé nghiép

Dé danh gia chat lwong nhan luc vé k§ ning nghé nghiép, tac gia da
tién hanh diéu tra bang phiéu bang hoi 100 nhan luc tai Cong ty, tap trung vao
cac ky nang co ban can thiét trong thuc hién cong viéc 1a: Ky nang gidi quyét
van dé; Ky ndang giao tiép; Ky ndang lam viéc nhom; Ky ndng qudn 1y va phét
trién ban than va thu duoc két qua nhu sau:

Bang 2.5: Két qua khao sat y kién nhan lwc vé tw danh gia vé cac ky ning lam

viéc ctia ban than

DPon vi: %
Trung ,
Cac ky niang Kém . Kha | Tot
Binh
K¥ nang giai quyét van dé 0 26,09 | 60,87 | 13,04
K¥ ning giao tiép 0 30,43 | 48,70 | 20,87
K¥ nang lam viéc nhém 6,96 40,87 | 46,09 | 6,09
Ky nang quan 1y va phat trién ban than | 3,48 | 4522 | 29,57 | 21,74

(Nguén: Két qua khdo sat cua tac gid)
C6 thé thiy lao dong tai Cong ty c6 k¥ ning co ban vé giao tiép, giai
quyét van dé, lam viéc nhém, quan ly va phat trién ban than. Theo sé liéu
khao sat, phan Ion ngudi tra 1o cho rang céc k§ ning nay ho ¢ muc trung
binh va kha. Tuy nhién, k§ nang lam viéc nhom c6 s6 lugng dap vién tra loi
& mac tét 1a rat thap (6,09 %), nguyén nhan 1a do ¢ Céng ty chua dugc dao
tao lam viéc theo nhom.
2.2.2.3. Nang Iuc thuc té ddp 1ing cong viéc
Mitc d6 hoan thanh cong viéc va chat lugng cong viée ciing phan anh

phﬁn nao thai do, y thuc, trdch nhiém cia nguoi lao dong khi lam viéc. Hai
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tiéu chi nay dugc thé hién rd trong két qua danh gia thuc hién cong viéc cua
nguoi lao dong. Nguoi lao dong phai c¢6 y thic, trach nhiém véi cong viéc thi
moi hoan thanh tot cong viée duoc giao. Tuy nhién, qué trinh lam viéc cua
nganh kha dic thu, chiu nhiéu tic dong cia yéu té bén ngoai nén két qua thuc
hién cong viéc nhiéu khi bi chi phéi, anh huong. Vi thé, dé danh gia chinh xac
thai do, y thuc, trach nhiém cta ngudi lao dong khi 1am viéc thi can két hop
v6i cac yéu to khac.

Tinh tu giac, su sang tao, linh hoat trong cong vi¢c, tinh than hop tac,
gitip d& dong nghiép 1a nhiing yéu cau can c6 ddi vdi ngudi lao dong. Véi dic
thu ctua nganh, néu nguoi lao dong khong nhanh nhay, linh hoat, thiéu sang
tao trong cong viéc thi khong thé hoan thanh tot nhiém vu duogc giao. Bén
canh d6, thoi gian 1am viéc nhom chiém ty trong 16n khi 1am viéc nén doi hoi
nguoi lao dong phai co tinh than dong ddi, sy hop tac, twong tro ddng nghiép.
Vi thé, céc tiéu chi ndy ciling khong thé bo qua khi danh gia.

Tuy thudc vao mirc d§ quan trong trong danh gia ma céc ti€u chi trén
dugc cho diém va phan bo ty trong diém trong danh gia cho phu hop. Viée
danh gia thai do, hanh vi, trach nhiém ctia nguoi lao dong trong danh gia chat
lvong NNL 1a viéc 1am can thiét va quan trong. NNL chat luong khong chi
can thé lyc tét, kién thirc chuyén mén, ki ning tay nghé cao ma con can co
thai do, hanh vi, trach nhiém nhét dinh d6i v6i cong viéc, nhiém vu dugc
giao, c6 nhu vay moi co két qua thyc hi¢n cong viéc cao dugc.

Két qua thuc hién cong viéc 1a can cir quan trong nhéat dé danh gia chét
luong lao dong ciing nhu chat lwong NNL. Thong qua két qua thuc hién cong
viéc, nguodi st dung lao dong danh gid dugc hi¢u qua lam viéc cia nguoi lao
d6ng ma minh thué, sy phtt hop cta lao dong d6 véi cong viéc duoc giao. Két
qua thuc hién cong viéc cuia CBCNV Cong ty dugc chia thanh 4 mirc d§ véi

s0 li€u thong ké nhu sau:
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Bang 2.6: Két qua danh gia thwc hién cong viéc cia CBCNV Cong ty Trach
nhiém hiru han Mot thanh vién Thang 8

Nam 2018 | Nam 2019 Nam 2020

S6 | Tylé| S6 | Tyle| S6 | Tylé

Tiéu chuin
nguwoi| (%) |ngwoi| (%) | ngwoi| (%)

Hoan thanh xuét sic nhiémvu| 35 | 29,1 | 37 | 30,8 | 37 | 30,8

Hoan thanh tot nhiém vy 80 | 66,7 | 82 | 68,4 83 69,2

Hoan thanh nhiém vu nhung
, 4 | 33 1 0,8 0 0
cO6 mat han ché
Khong hoan thanh nhiém vu 1 0,8 0 0 0 0

Tong so6 lao dong 120 | 100 | 120 | 100 | 120 | 100

(Nguon: Phong Té chirc-Pao tao)

Qua bang sb liéu cho thay: két qua danh gia thyc hién cong viéc cia
can b cong nhan vién chirc Cong ty dugc chia thanh 4 muc. Trong do, ty 1¢
“hoan thanh tt nhiém vu” ludn chiém ty 1& cao nhat (ludn trén 66%) va cd xu
huéng ting dan: 66,7% (nim 2018); 68,4% (nim 2019); 69,2% (nim
2020). Ty 18 “hoan thanh xuét sic nhiém vu” va ty 1& “hoan thanh tot nhiém
vu” ¢6 xu hudng ting déu qua cac nim, ty 1& “hoan thanh nhiém vu nhung c6
mit han ché” va ty 1¢ “khong hoan thanh nhi¢m vu” chiém ty 1€ nho va c6 xu
hudng giam dan qua cac nam.

Diéu nay cho thay: ngudi lao dong van dung kién thirc, ki ning va kinh
nghi¢m dé hoan thanh cong viéc tuong ddi tét, nang luc lam viéc dugc nang
cao. Y thirc, trach nhiém, tinh than cua nguoi lao dong trong cong viéc dugc
cai thién. Két qua danh gia thuc hién cong viéc cling 1a can cir dé Cong ty
thuc hién khen thudng, ki luat, 1a co s¢ dé thue hién cac chinh sach nhan sy

trong Cong ty (nhu: dé bat, thang tién, ddo tao lai, cho thoi viée,.. D).
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2.2.3. Tam luc

Pé hoan thanh tt nhiém vu duogc giao, nguoi lao dong khong chi can
c6 trinh do chuyén mon, kinh nghiém ma con can co y thie, trach nhiém véi
cong viéc, nhiém vu dugc giao; thai d§ img x1r véi cép trén, déng nghiép va
ddi tac, khach hang; viéc thyc hién noi quy, ki luat lao dong;...
2.2.3.1. Tinh trang lang phi gio cong

Tinh trang di mudn va vé sém van con x4y ra tai cong ty thuong xuyén,
tinh trang lam viéc riéng trong gid (doc bao, vao mang internet, choi game..)
con rat pho bién.

Trong thoi gian gan day, theo bdo cdo ctia Phong To chirc- Pao tao thi
tinh hinh da c6 dau hi¢u t6t dan khi ndm 2019 ti 1¢ di mudn vé sém 1a 7,1 %,
giam 1,2% so voi1 nam 2018, giam 5,5% so voi nam 2017 va giam 4,3% so
v6i nam 2016. Tuy nhién, ddy van 1a con s6 kha cao va dang dé ban lanh dao
can suy ngam. Ngoai ra, van con ton tai tim 1y lam viéc mong muén hét gid
khién cho chét luong cong viéc khong duge dam bao, cong viée vao cudi gio
phai giai quyét thuong dé ton dén hom sau.
2.2.3.2. Tam Iy lam viéc doi phé, thiéu tam tw duy dai han

Ngudi lao dong tai Cong ty van con mang tinh thy dong trong cong
viéc, va khi dugc nguoi quan 1y truc tiép chi dao thi méi nhan nhiém vu.
Trong khi su canh tranh ngay cang gay git, néu ngudi lao dong khong chu
dong va chiu kho tim toi sdng tao thi cling khong try viing trong cong viéc,
som muon cting bi dao thai theo quy luat.
2.2.3.3. Tinh trang vi pham néi quy lao déng tai khéi lao dong truec tiép

Theo diéu tra cia tac gia, co dén 70,75% nguoi lao dong chua ¥ thic
duoc tim quan trong cua viéc ddm bao an toan lao dong trong nha xudng,
12,9% ngudi lao dong phan anh vé chét lugng trang thiét bi ATLD (ging tay
nhanh rach, trang phuc céng nhan bi, khong thim mod héi...) Co 52,42%
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ngudi lao dong khong cam thay thoai mai khi mic do bao ho lao dong. Viée
chap hanh cac ndi quy ctia nguoi lao dong con mang tinh ddi pho, va déi véi
mot bd phan lao dong, ho van con thd o cho rﬁng déy la trach nhi€ém cua cong
ty chtr khong phai nhi€ém vu cua minh.

Pé ngin chin tinh trang vi pham ndi quy lao dong, Cong ty di xay
dung cho minh ban No6i quy ky luat lao dong, day la co s& quan trong dé
Cong ty quan 1y lao dong, diéu hanh hoat dong san xuat kinh doanh. Bén canh
d6, Noi quy ky luat lao dong ciing 1a co s& dé Cong ty xdy dung nén céc tiéu
chuan vé thai do, hanh vi, trich nhiém cta nguoi lao dong, cling nhu cac tiéu
chi danh gia, binh xét thi dua ca nhan va tap thé hang thang.

Dinh ki hang thang, cic phong ban, don vi trong Cong ty thuc hi¢n
binh xét thi dua c& nhan va tap thé. Trong do6, thai do, hanh vi, trach nhiém
ctia ngudi lao dong 1a yéu td khong thé thiéu khi dénh gia. Yéu té ndy thuong
dugc Cong ty danh gia qua cac ti€u chi nhu: viéc thuc hién No1 quy ki luat lao
dong; tinh trang lang phi gio cong (di mudn, vé sém, trdn viée, lam viée riéng
trong gio lam viéc,...); mic d0 hoan thanh cong viéc dugc giao; chat luong
cong viéc; tinh tu giac; su sang tao, linh hoat trong cong viéc; tinh than hop
tac, giup d& dong nghiép;.. .

Theo thong tin dugc phong To chirc dao tao Cong ty cung cap thi tir
nam 2017 dén nay, NOi quy ky luat lao dong luén dugc dam bao thyc hién tdt,
khong dé xay ra vi pham nghiém trong. Bang Noi quy ky luét lao dong duogc
treo & vi tri d& quan sat tai noi lam viéc dé moi ngudi dé theo doi, nhéc nho
nguoi lao dong chdp hanh tét. Nhitng lao dong méi duoc tuyén dung ciing
duoc hudéng dan, phé bién cu thé dé thuc hién. Ngoai ra, Ban Giam ddc, 1anh
dao quan 1y cac phong ban va cac t6 truong luon don ddc, nhac nhé nguoi lao
dong thuc hién tot Noi quy ky luat lao dong, kip thoi thao g& va giai quyét
ngay khi ¢6 van dé phat sinh.
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2.2.4. Co cdu nguén nhan luc
2.2.1.1. Vé co cdu gidi tinh va dé tudi
Bang 2.7. Co ciu lao ddng theo giéi tinh va dé tudi Cong ty Trach nhiém hitu
han Mot thanh vién Thang 8 giai doan 2018 — 2020
Nam 2018 Nam 2019 | Nam 2020
Chi tiéu SO |Tylé| So6 |[Tylé| So |Tylé

ngwoi | (%) | ngwoi| (%) |ngwoi| (%)
Co cau lao [Nam 75 | 625 | 75 | 625 | 75 |625

dong theo Nir
45 375 45 375 | 45 | 375
gioi tinh

Duéi 30 tuoi 48 40 48 40 48 40

) T 30 — dudi
Co ciu lao 7 50 | 41.7 | 50 | 417 | 50 | 417
40 tudi
dong theo do
. T 40 — dudi
tudi 7 15 | 125 | 15 | 125 | 15 | 125
50 tui
Trén 50 tudi 7 5.8 7 5.8 7 | 58
Tong so lao dong 120 | 100 | 120 | 100 | 120 | 100

(Nguon: Phong Té chirc-Pao tqo)

Qua bang 2.2 ta thiy co cdu d6 tudi dudi 40 tudi cd sé luong 98 ngudi
chiém ti trong 81,67%. Pay la do tudi tuong ddi tré, dam bao cho cong ty co
ngudn lao dong 6n dinh, 1au dai. Ti 1é nam gigi chiém 62,5%, nit giGi chiém
37,5%. V6i linh vuc may mic thi co cau nay 1a chua hop ly tuy nhién do cong
ty c6 hoat dong vé linh vuc bao dudng 6 t6, xe mdy... day la linh vuc phl hop

V6i nam gigi hon thi v6i co cau nhu trén 1a phu hop.
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2.2.1.2. Vé co cdu vé chire nang

Bang 2.8. Co céu lao ddng theo chire ndng Cong ty Trach nhiém hiru han Mét
thanh vién Thang 8 giai doan 2018 — 2020

2018 2019 2020 2019/2018 | 2020/2019
. . . . | Ty | Ty
Nim Sb | Tyie| S8 |Tyie| b |Ty| S8 | | S8 |
é é
nguoi | (%0) | nguoi | (%) | nguwoi| (%) |nguoi| | ngwoi|
(%0) (%0)
Can b¢ lanh
6 5 6 5 6 5 0 0 0 0
dao, quan ly
Khéi
van 20 (1667 20 |1667| 20 | 16,67 0 0 0 0
nhan | phong
vién, | Lai  Xe,
2 1,67 2 1,67 2 1,67 0 0 0 0
dong | bao v¢
trwe |Kythuat | 2 | 167 | 2 | 167 | 2 |167|] 0 | 0 | 0 | 0O
tiép | Cong
nhan san | 90 75 90 75 90 75 0 0 0 0
Xudt
Tong s6 lao
120 | 100 120 100 | 120 | 100 0 0 0 0
dong

(Nguon: Phong Té chic-Pado tao)

Qua bang 2.1 ta thay ngudn nhan luc cua cong ty on dinh, khong thay

d6i trong giai doan 2018-2020. Trong co cau thi cong nhan san xuat chiém ti

trong 16n nhat voi 90 ngudi chiém 75% trong téng sé lao dong tai cong ty.

Tiép dén 1a nhan vién van phong véi s6 lugng 1a 20 ngudi chiém 16,67%, doi

ngil lanh dao, quan Iy chiém 5%. Vé&i nganh nghé kinh doanh chii yéu 1a may

trang phuc; Bao dudng 6 t6 va xe may c6 dong co khac; In 4n... thi co ciu

nhu trén 1a phu hop.
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2.3. Thue trang cic hoat dong Nang cao chit lwgng ngudn nhan lwc tai
Cong ty Trach nhiém hiru han M¢t thanh vién Thang 8
2.3.1. Vé hoach dinh nhén sw

Ban lanh dao cong ty chua xay dung ké hoach dé xac dinh nhu ciu cai
thién chat luong ngudn nhan luc ctia minh, thoi gian chu yéu duoc gianh cho
viéc giai quyét nhiing van dé tac nghiép hang ngay va hau nhu khéng con thoi
gian dé quan tam t41 viéc hoach dinh dai han. Bén canh do, do khong quen véi
viéc hoach dinh chién lugc nén cong ty chua nhan thire dugc tac dung cua hoach
dinh chién lugc. Mt khac, do thiéu k§ ning can thiét dé bat dau hoach dinh mot
chién lugc, nén Ban 13nh dao cong ty ciing chua mudn dau tu dé thué tu van.

Khi duoc héi vé chién luge phat trién ngudn nhan lyc cia cong ty giai
doan 2020 - 2025, Tong Giam ddc cong ty cho biét: Hién nay cong ty chua
xay dung duoc chién luoc phét trién ngudn nhan luc dai han, trong thoi gian
t6i Ban lanh dao cong ty sé ¢ gang dé c6 thé xay dung duoc mot chién luoc
phat trién ngudn nhan luc dé giup cong ty c6 modt ngudn nhan lyc co chat
lugng, thuc déy viéc san xuit, kinh doanh dugc tdt hon.

Hoach dinh nhan luc duoc cong ty xay dung, trién khai va téng két theo
chu ky ndm, hudng t6i cac muc tiéu ngan va trung han. Sau do, tiy vao yéu
cau cong tac trong ting mat ma tiép tuc dugce phan nho giai doan thanh cac ké
hoach quy, ké hoach thang. Hé théng ké hoach ngudn nhan lyc tai Cong ty vé
co ban da duoc thiét 1ap dong bo, tudn thu cac quy dinh cua phap luat va co
tinh kha thi tot. Cac ban ké hoach di quan tdm kha toan dién dén céc khia
canh nhu: muc ti€u, ndi dung va cach thirc thuc hién cong viéc; du tru nguén
luc; quy dinh tién d6 va trach nhiém c4 nhan.

Hoach dinh nguén nhan lyc trung han Ké hoach hoat dong cua Cong ty
trong thoi gian tir 1 dén 2 nam téi d6 1a dau tu ning cp cai tién san xuat, may

moéc thiét bi hién dai, chién lugc trude mat 1a ndng cao hon cong suat day
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chuyén san xudt. Cong ty di xac dinh dwgc mé hinh t6 chirc trong khoang
thoi gian tr 1 dén 2 nam, tir d6 du bao dugc nhu cau nhan sy cho Cong ty
trong khoang thoi gian tir 1 dén 2 nam t6i, cin bao nhiéu nhan su quan 1y, bao
nhi€u nhan sy da qua dao tao chuyén mon nghiép vu, $6 luong nhan su co tay
nghé 1a bao nhiéu, sb lugng nhan sy can b sung cho cac vi tri thiéu hut do
viéc thuyén chuyén nhan sy t6i cac phong ban, bd phan méi.

Hoach dinh nguén nhan luc ngén han:

Can ctr vao ké hoach t6 chirc san xuét, kinh doanh trong nam, phong T
chtrc — ddo tao x4c dinh nhu cau nhan sy & timg b phan, phdi két hop t6 chirc
hoat dong giita cac bd phan, diéu hoa nhén luc trong ndi b Cong ty, thuyén
chuyén nhan sy nham dam béo Cong ty thuc hi¢n tdt cac muc tiéu, ké hoach
d3 dé ra. TO chirc cac khoa dao tao huan luyén dé nang cao hon trinh do
nghiép vu chuyén mén ctia can bd coéng nhan vién, ning cao tay nghé cho
nguoi cong nhan va rén luyén cho ngudi lao dong céd tdc phong cong nghiép
trong thyc hi¢n cong viéc.

Pé dat hiéu qua cao trong viéc hoach dinh nguén nhan luc ngén han,
Phong T6 chiic — ddo tao danh gia chinh xac nhu cau nhan lyc cta ting bo
phan. Péi véi mdi bd phan cu thé xac dinh khoi luong cong viéc thuc té cua
bd phan minh, ¢ tinh toan cy thé vé nhu cau nhan luc can bd sung, yéu cau
trinh d6 chuyén mon, nghiép vu hodc trinh do6 tay nghé 1 rang, co cau bd tri
hop 1y nhan luc tranh tinh trang bd tri nhan luc khong hop 1y din dén vira
thira vira thiéu nhan luc, ning suat hiéu qua lao dong thap. Pbi véi lao dong
phd thong, c6 thé tuyén dung vao Cong ty sau d6 dao tao nghé tai chd va bd
tri sap xép cong viéc cu thé cho timg ca nhan.

2.3.2. Vé tuyén dung nhén sw

Hoat dong tuyén dung c6 anh huéng khong nhoé dén chit lwong NNL

ctia Cong ty. Lam tot cong tac tuyén dung s& giup Cong ty c6 dugc NNL dam
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bao ca vé sb luong, chét luong dap ung yéu cau dit ra, phuc vu ké hoach hoat

dong & hién tai va tuong lai. Co dugc NNL chét lugng s€ han ché dugc nhiing

rui ro, lam tang hi¢u qua hoat dong, tang kha nang canh tranh, giup Cong ty

ngay cang phat trién.

Bang 2.9: Quy trinh tuyén dung va phan cip trach nhiém trong quy trinh

tuyén dung

STT

QUY TRINH TUYEN
DUNG

PHAN CAP TRACH NHIEM TRONG
QUY TRINH TUYEN DUNG

Xac dinh nhu cau tuyén dung

Ban Giam doc Cong ty va Trudng cac bo
phan, phong ban co6 lién quan

Lap ké hoach tuyén dung

Phong Té chirc-Dao tao

Xac dinh nguén va phuong

Phong Té chirc-Dao tao

3 |phap tuyén mo
4 Piang thong bao tuyén dung [Phong To chirc-Dao tao
5 [Tiép nhan, sang lochd so  |Phong T chirc-Dao tao
6 |Kiém tra trinh do chuy@n ménPhong T6 chirc-Dao tao
7 |Phong van Hoi dong phong van tuyén dung
_ Ngudi duoc giao nhiém vu huéng dan,
Thir viéc ae ps
8 theo doi, kem cap

Panh gia thir viéc va ra quyét

Truong phong ban, nguoi dugcC giao
nhiém vu huéng dan, theo ddi, kém cap
cung véi Truang Phong To chic - Pao tao

9 | . . cé trach nhiém danh gia qua trinh thir viéc
dinh tuyén dung . . . _ .
cua ung vién, trinh Ban Tong Giam doc
quyét dinh.
Truong Phong To chac-Pao tao va
10 [Tiép nhan va dinh hudng Truong cac phong ban ¢ nhan vién méi.

(Nguon: Phong Té chirc-Pao tqo)
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Quy trinh tuyén dung: duoc Cong ty xay dung kha chi tiét, cy thé timg
budc, phan cip rd rang, théng nhat thuc hién, nhd vay chét lugng NNL dau
vao dugc nang cao do di trai qua qua trinh tuyén chon ki ludng, dam bao
nhitng yéu cau nhit dinh. Pong thoi cling lam giam nhitng chi phi phat sinh
sau nay danh cho dao tao.

Nhu cau tuyén dung: chii yéu dya trén tinh hinh thyc té ciia Cong ty dé
tuyén dung, gitp Cong ty tuyén dung dugc ding ngudi phi hop véi yéu cau
cong viéc, khong tuyén thira, khong tuyén thiéu, tiét kiém chi phi tuyén dung
cling nhu chi phi cho cac hoat dong nang cao chat luong NNL sau nay.

Nguon tuyén: Nhiing vi tri chic danh quan 1y, 1anh dao duoc tuyén tir
NNL bén trong Cong ty. Pay la nhitng nguoi dang lam viéc tai Cong ty nén
ho nam rd duoc tinh hinh thuc té tai Cong ty, khdng mat thoi gian lam quen,
hoa nhap, hon nira, khi dugc cat nhac 1&n vj tri cao hon thi chinh ban than ho
va nhiing lao dong khac sé& thay duoc nhiing ghi nhan cia Cong ty véi cong
stc ma ho bo ra, co dong luc dé phan dau trong cdng viéc, gan bé l1au dai voi
Cong ty. Nho d@6, Cong ty cling gitr chan dugc nhitng lao dong gioi.

Nhiing vi tri con lai thuong tuyén tir NNL ngoai Cong ty, ddy thuong la
nhirng vi tri chuyén mon ma Cong ty khong tim dugce nguoi trong Cong ty co
chuyén mén, kinh nghiém phu hop dé dam nhiém cong viéc hoic luong cong
viéc qua 16n, khéng du nhan lyc dé thuc hién, giup Cong ty thu hit duoc
nhitng lao dong gidi tir bén ngoai.

Yéu cdu tuyén dung: Khi cong ty ngay cang mo rong quy mo thi cac
tiéu chi tuyén dung ciing c6 su thay d6i Ion. So véi cac biéu miu don gian
trudc day thi dén dén nay, bo phan nhan su ciia Cong ty di tién hanh thay doi

bang biéu, form miu, c6 mo hinh ning luc danh gia cho ting vi tri.
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Bang 2.10: Théong ké két qua cong tac tuyén dung nhan sy hang nim caa

cong ty
Don vi: Nguoi
) Nam | Nam | Nam
STT Chi tiéu

2014 | 2015 | 2016

Tong so6 lao dong dwec tuyén dung 15 19 20

1 | BO phan lanh dao, quan ly 0 1 1

2 | Bo phan nhan vién, lao dong truc tiép 15 18 19

(Nguén: Phong Té chite lao déng)

Qua bang trén ta thiy, cong ty chu yéu tuyén dung bd phan nhan vién
va lao dong truc tiép chiém trén 90%. Con dbi tuong quan 1y, 1anh dao viéc
tuyén dung 1a rat it. D6i v6i vi tri 1anh dao cong ty thudng tuyén cac Gmg vién
quan 1y mang kinh doanh, phat trién thi trudng. Con ddi véi vi tri quan 1y
hanh chinh, k¥ thuat Cong ty luén danh cho nhirng nguoi c6 trinh do chuyén
mon, thanh tich va c6 thdm nién cong tac.

Trong thyuc té, viéc tuyén dung cua cong ty chua duogc phd bién rong
rai, chua theo dung quy trinh ctia qua trinh ddm bao nhan sy tir bén ngoai.
Viéc tuyén dung chi yéu va phd bién 1a théng qua gi6i thiéu, quen biét, nguoi
than, ho hang va nhiéu khau trong quy trinh tuyén dung mang ning hinh thirc
chua cdn ctr vao tiéu chuan cu thé, chua that sy khach quan. Mat khac, cac
thanh vién trong hoi dong tuyén dung gan nhu chwa qua huan luyén k¥ ning
c6 lién quan (k§ nang phan tich, k§ niang phong véan), chua thyc hién duoc
viéc phan tich cong viéc thong qua bang md ta cong viée va bang tiéu chuin
cong viée cho cac chirc danh trong cong ty dé lam cin cr tuyén dung. Do viy
dan dén tinh trang nhan sy méi du dap ing duge mdt s6 yéu cau vé bang cap,
trinh d6 chuyén mén va kinh nghiém nhung cong ty cling phai mit rat nhiéu

thoi gian dé dao tao lai ho cho phu hop véi yéu cau cong viée. Mot thuc té
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dang dién ra tai cong ty 13 do tuyén qud nhiéu con chau dan dén sy mét doan
két trong ndi bo vi mot bd phan lao dong y vao cac mbi quan h¢ cia minh ma
luodi lao dong hodc coi thuong nhiing ngudi khac trong cong ty

2.3.3. Vé dao tgo, béi dwing nguén nhan lyc

Cong ty Trach nhiém hiru han Mot thanh vién Thang 8 xac dinh la dé
nang cao chat luong NNL tai Cong ty trudc hét phai nang cao ning luc cia
ting ca nhan, trong d6 nang cao tay nghé, trinh d6 chuyén mon 1a vo cung can
thiét. Do d6, Cong ty luén khuyén khich va tao diéu kién cho moi CBCNV
phat trién toan dién vé ca ning luc chuyén mén va k§ ning mém khong chi
thong qua cong viéc, ma con qua dao tao, tu dao tao va trao ddi kién thire. Ké
hoach dao tao dugc Phong Tb chire dao tao xay dung hang nam dua trén nhu
cau cong viéc va dé xuat cua lanh dao cac phong ban.

- Chuong trinh ddo tao ngudn nhan lyc ciia Cong ty Trach nhiém hiru
han Mot thanh vién Thang 8 bao gdm:

Tap huan, boi dudng k¥ ning nghiép vu: Hang nim Cong ty moi cac
chuyén gia trong trong nganh vé tap huan, bdi dudng k¥ ning nghiép vu cho
nhan vién.

Pao tao nang cao k¥ ning chuyén mon: Cong ty hd trg kinh phi hoc tap
cho nhan vién khi ho di ddo tao nang cao vé kién thirc chuyén mén, k¥ ning
nghiép vu dé dap (mg nhu cau cong viéc.

Dao tao luc luong can bo ké can: uu tién nguén luc dé dao tao can bd
nong cot trd thanh luc lugng quan 1y, 1anh dao ké can, phuc vu nhu cau phat
trién dai han cua Cong ty.

- Lua chon gido vién: Gido vién la 1a cac chuyén gia trong nudc, cac can
bo chu chét trong cong ty hodc 14 nhitng can bo c6 tay nghé gidi tai cong ty da
nghi huu dugc moi giang day. Cac trudng pho phong, cac nhan vién suét xdc

trong cong ty sé truc ti€p kem cdp, cam tay chi viéc cac thanh vién mai.
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Bang 2.11: Tinh hinh dao tao nhan lyuc tai Céng ty qua cac nam 2018-2020

Don vi: Nguoi
Nam 2018 Nam 2019 Nam 2019
T Chi tiéu S6 Ti S6 Ti S6 Ti
lwgng | trong | lwgng | trong | lwogng | trong
1 | Téng sb 120 | 100 | 120 | 100 | 120 | 100
2 |Nhuciudiotao | 65 | 5417 | 72 | 6000 | 83 | 69,17
Nhan luc thuc té
3 35 29,17 40 33,33 41 34,17
duoc dao tao

(Nguén: Phong Té chic - Hanh chinh)

Nhan lyuc tai Cong ty c6 nhu cau duge dao tao cao trén 70% c6 nhu cau
dao tao nham muc dich nang cao kién thirc, tay nghé tir d6 1am co s& dé tang
nang suat lao dong va ting luong. Tuy nhién do nguon kinh phi c6 han nén
Cong ty chi co thé dao tao duoc mot sb lao dong, trong d6 chu yéu 1a céc lao
dong moi hoic do nhu cau cong viéc can tiép can véi cong nghé véi, phuong
phap lam viéc mai.

Nhu cau dao tao ngan han cua nhan lyc thi tai xwéng san xuat chiém da
s6 trong tong s6 nhu cau dao tao. Pay 1a nhimng noi truc tiép tao ra san pham
dem lai san lugng, doanh thu cho Cdng ty, chiém trén 90% tong s lao dong
nén nhu cau dao tao tai bo phan nay chiém ty 1¢ Ion. Do véi cong tac dao tao
dai han ngoai Cong ty nhu cau va thuc té dao tao chua cao. Bai viéc dao tao
dai han bén ngoai khong duoc Cong ty hd tro kinh phi ma chi tao diéu kién

cho lao dong cd thoi gian dé hoc tap.
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Bang 2.12: Tong hop két qua dao tao tai Cong ty qua cic nim 2018-2020

Pon
Nam Nam Nam
TT Tiéu chi vi
] 2018 | 2019 | 2020
tinh
1 | Sé luong duoc dio tao Nguoi | 35 40 41
2 | SO luong dat sau cac khoa dao tao | Nguoi | 32 37 40
3 | Tilé dat % | 91,43 | 92,50 | 97,56
4 Téng chi phi dao tao Trd 29,75 | 44,80 | 54,94
Trd/
5 | Chi phi dao tao BQ/1 ngudi | 085 | 1,12 | 1,34
Nguoi

(Nguon: Phong Té chizc - Hanh chinh)

Két qua dao tao thé hién qua ti 1€ dat sau cac khoa dao tao ¢ cong ty &
muc trén 91,43% va c6 xu hudng ting qua cic nam diéu do6 cho thiy cong tac
dao tao tai Cong ty c6 nhitng chuyén bién tich cuc.

Tong chi phi dao tao tai Cong ty con khiém tén tuy nhién co xu
hudng ting dan theo thoi gian. Chi phi binh quan trén 1 nguoi dao tao co
xu hudng ting, qua d6 cho thay cong ty ngiy cang dau tu, quan tim dén
codng tac dao tao.

+ Ddnh gid két qua dao tao

Khi dung bang hoi dé danh gia su phi hop giira nganh nghé dao tao véi

yBu cau cdng viéc ddi véi 120 lao dong truc tiép thi két qua nhu sau:
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Bang 2.13: Két qua khao sat sw phil hep giira nganh nghé dao tao véi yéu cau

cong viéc
DPon vi: %
Y kién
. . . Khoéng
Cong tac dao tao nhan lue Ratphu | Phu Binh .
phu
hop hop | thuong
hop

Su phu h itta nganh nghé dao tao
' P P e 8 8 ’ 18,26 | 38,26 | 33,91 9,57

Va1 yéu cau cong viéc

(Nguon: Két qua khdo sat cuia tac gid)
Hinh 2.1: Biéu a6 két qua khao sat diéu tra sw phl hep gitra nganh nghé dao

tao véi yéu cau cong viéc

= Rit phithgp = Phithgp = Binhthwong = Khéng phi hgp

(Nguon: Két qua khdo sat cia tac gid)

Kién thic ma hoc vién duogc dao tao phl hop véi cdng viéc caa ho rat

cao, 56,52% sb lao dong tai Cong ty cho rang phl hop tré 18n, diéu nay cho
thdy rang ¢ Cong ty da xac dinh duoc dbi twong dao tao twong dbi phu hop va
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ctr ho di hoc dung kién thuc chuyén mén ma ho can cho cong viéc va hiéu qua
dao tao, boi dudng, phat trién nhan luc & Cong ty dat hiéu qua kha cao.
2.3.4. Vé bé tri va sir dung ngwoi lao déng

Khi sip xép, bd tri lao dong, Cong ty ludn chi trong ba van dé: “Thu
nhat, b tri dang nguoi, dung vigce dé nguoi lao dong van dung tdt kién thuc,
ki nang, kinh nghiém cua minh trong cong viéc, phat huy duoc nang luc, s¢
truong cua ban than. Thtr hai, tao ra moi truong lam viée tot nhat dé moi
ngudi lao dong phat huy t6i da nang luc ctia minh. Thir ba, dem dén nhiing co
hoi thing tién trong twong lai dé thu hut va gitt chan nhiing lao dong giodi”.
Quan diém trén thé hién sy quan tam, tao diéu kién cta Cong ty ddi véi viec
nang cao chit luong NNL, tao dong luc lam viéc va thé hién su dai ngo doi
v6i nhimng lao dong gioi, chat luong.

Cong ty ludn co6 cac chinh sach tao diéu kién vé co hoi, moi truong va
ché d6 cho cac CBNV tiém ning. Mot loat chinh sach phuc vu cho viée thing
tién cia CBCNV tiém nang duoc ban hanh nhu: chinh sdch quy hoach can bd
ngudn (can b cdt can); chinh sach giam, tién t6i bo han sy kiém nhiém nhiéu
vi tri ctia can bd lanh dao, tao co hdi cho cac can bd 16p dudi; chinh sach luan
chuyén can bo 1anh dao; chinh sach bd nhiém, mién nhiém cong bé‘mg va
minh bach.

Cong ty chi tuyén dung khi c¢6 nhu cau, luén tuyén dung nguoi dung
viéce, tuyén dung — dé bat thang tién dya vao nang luc chr khong dya vao
quan hé. Cong ty xay dung cho minh b hd so ning luc nhan vién twong dbi
hoan chinh, day 1a co s¢ dé thuc hién cac chinh sach nhan sy trong Cong ty.
Do d6, viéc bd tri, sir dung lao dong luén duogc thuc hi€én cong khai, minh
bach, dé dang nhan dugc su déng thuén cta toan thé CBCNV.

Dé danh gia vé viéc sap xép, bé tri sir dung nhan luc cua Céng ty co

phu hop khdng, tac gia da tién hanh khao sat 120 lao dong Cong ty. S6 luong



66

phiéu phat ra 120, sé lugng phiéu thu vé 118, s6 luong phiéu hop 1é 1a 115.

Két qua khao sat dugc trinh bay trong bang 2.11 va thu duoc két qua nhu sau:

Bang 2.13: Két khao sat cong tac bé tri nhan lwc tai Cong ty

DPon vi: %
Y kién
Hoan S .
Chi tiéu . Pong | Binh | Khong
toan ) ;
. y thwong | dong y
dong y
Murc d6 hai long véi cong viée 10,43 | 42,61 | 37,39 9,57
Trach nhiém va&i1 cong viéc va su phu
hop gitra cong viéc vdi trinh @6 chuyén | 16,52 | 46,09 | 24,35 | 13,04
mon, kha nang, s¢ truong
Muc d§ hing thu trong cong viéc dam
18,26 | 32,17 | 39,13 | 10,43
nhan
Ap luc voi cong viée hién nay kha 16n 1565 | 34,78 | 39,13 | 10,43
Murc do tham gia dong gop v kién vao
viéc thiét ké cong viéc hién nay chua | 17,39 | 54,78 | 21,74 | 6,09
cao

(Nguon: Két qua khao sdt diéu tai Cong ty cia tdc gid)

Qua bang tong hop trén ta thay rang coéng tac xac dinh nhiém vu cua

Cong ty d& duoc lam kha tét. Cu thé khi danh gia mac do hai 1ong cia nhan

luc dbi véi noi dung cong viéc hién tai c6 42,61% s phiéu danh gia 1a ddng y

va 10,43% sb phiéu danh gia 1a hoan toan dong y vai noi dung trén, diéu nay

chung to nhiéu vi tri cdng viéc caa Cong ty da duoc thiét ké tét va phu hop

v6i nhan luc.

Khi danh gi& vé cac chi tiéu khac nhu: “Trdch nhiém véi cong viéc va

sw phu hop gitta cong viéc voi trinh do chuyén mon, kha nang, so truong’.
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Két qua cho thay da s6 nhan luc cam thay hai long véi céc noi dung trén. Ty
1& s6 phiéu khong hai 16ng chi chiém phan nho. Diéu d6 chang to nhiém vy
cuia céng viéc ma Cong ty thiét ké cho nhan luc kha rd rang va phi hop.

Véi cau hoi “Mikc do hitng thii trong cong viéc dam nhdn” thi da sb
nhan lyc danh gia day 1a tiéu chi anh hudng toi dong luc lao dong. Thé hién
37% dong y va 22% hoan toan dong y vai vai ndi dung cong viéc hién tai.

Ap luc véi cong viéc hién nay kha 16n, thé hién ¢ 40% s6 phiéu dong y
va 18% sd phiéu hoan toan ddng y.

Muc do tham gia dong gop y kién vao viéc thiét ké cong viéc hién nay
chua cao, thé hién co téi 63% sb phiéu hoan toan khdng dong y, va 20%
khong dong y vai noi dung trén. Phan anh rang hién nay Cong ty van chua
chu trong dén viéc tham khao y kién dong gop caa nhan luc vao trong qué
trinh thiét ké cong viéc.

Qua phan tich trén vé cong tac bd tri, s dung nhan luc caa Cong ty cho
thay rang Cong ty d4 lam kha tt noi dung nay thé hién ¢ viéc da thiét ké rd
rang, phu hop véi kha nang, s¢ truong, tao duoc hieng tha cho céng viéc dgam
nhan caa nhan lyc. Tuy nhién van con mat han ché can khac phuc: Cong viéc
hién nay van con nhiéu &p luc, nhan lyc chua dugc tham gia déng gop y kién
vao viéc thiét ké cong viéc caa minh.

2.3.5. Vé dii ng¢ nhén luc
2.3.5.1. Dai ngo tai chinh

Luwrong, phu cdp: viéc tra lwong cho CBCNV Céng ty cin cir vao Nghi
dinh s6 49/2013/ND-CP ngiy 14/05/2013 cta Chinh pht quy dinh v& thi hanh
mot s6 diéu ciia bo luat lao dong vé tién luong. Tuy thude vao vi tri cong viéc,
chirc vu ma ngudi lao dong c6 hé s6 luong va phu cap khac nhau, do d6 muc
lvong 1a khac nhau. Viéc chi trd lvong nay do cong ty xay dung thang bang

lwong tudn theo dung quy dinh ctia nha nude, da cé sy chénh léch vé luong
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gilra cac vi tri cong viéc co6 muc do phirc tap khac nhau, chic vy, tham nién

cong tac nén tao ra sy cong bang trong tra lwong gilta cac vi tri cong viéc

trong Cong ty.

Bang 2.14. Thang, bang lwong ciia Cong ty

CHUC DANH HE SO, BAC LUONG
i CONG VIEC 1 2 | 3| 4|56 7

1 | Chu tich HDTV 60 | 64(69|74]|79]85

2 | Cac thanh vién HDTV 40 | 4347 |50[54]59] 63
3 | Tong giam doc, Giamdoc | 6,0 | 6,4 | 69 | 74 | 79 | 85 | 9,1
4 Fho tér,lg gidm doc, pho 40 | 43 |47 |50|54|59] 63

giam doc

5 | Truong, phé phong 39 [40]43[45[50|55]| 58
6 | Curnhan, k¥ su 2,43 12,65|2,96 3,27 3,58 3,89 | 4,20
7 | Cong nhan san xuat 1,0 |1,18(1,36|1,54|1,72| 1,9 | 2,08

( Nguon: Phong Hanh chinh quan tri)

Bdi s6 cua thang luong 1a hé s6 chénh Iéch gitra muc luong cia cong

viéc hodc chirc danh c6 yé€u cau trinh d0 k¥ thuat cao nhat so vd1 muc luong

cua cong viéc hodc chirc danh c6 yéu cau trinh do ky thuat thap nhat, s6 bac

ctia thang luong, bang luong phu thudc vao do phirc tap quan 1y, cap bac cong

viéc hodc chtc danh doi hoi. Khoang cach chénh 1éch gitta hai bac lwong lién

ké phai bao dam khuyén khich cong nhan san xuatnang cao trinh d6 chuyén

mon, k¥ thuat, nghi¢p vu, tich lily kinh nghiém, phat trién tai nang nhung it

nhat bang 5%.

Cong ty da thyc hién dung cic quy dinh cua nha nudc vé thang bang

luong va c6 sy phan bac rd rang gitra cac chirc danh va trinh do, bac thg dé

tao ra sy cong bang, kich thich cong nhan san xuatcd gang, phan dau dé dat

dugc hé s6 lvong cao hon.
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Hé s6 luong chirc danh dugc xép theo nguyén tic: 1am cong viéc gi
huong hé sé lwong chic danh cua cong viéc d6, cung 1am viéc nhu nhau dugc
xép cung trong mot thang luong, bang luong; cin ctr vao trinh d6 chuyén
mon, vi tri chirc danh, tinh chét cong viéc, yéu té trach nhiém, mic d6 phirc
tap, tAm quan trong, thoi gian cdng tac va hiéu qua cong viéc dé xac dinh hé
s6 chirc danh cho nguoi lao dong, dam bao mic lwong chirc danh khéng thap
hon murc tién lwong 1am cin ¢t thuc hién céc ché do bao hiém.

Hang nidm, Cong ty to chirc thi ning bac cho céng nhan va xét ché do
nang luong, nang bac theo quy dinh hién hanh. Viéc to chuc thi ning bac,
nang luong da tao dong luc dé nguoi lao dong hoc tap, nang cao trinh d9, tay
nghé goép phan nang cao chat lugng NNL ciia Cong ty.

Bang 2.15. Mirc lwong t6i thiéu va thu nhap binh quan nguéi lao dong tai
Cong ty giai doan 2018-2020
Pon vi: Dong/thing.

TT Chi tiéu Nam 2018 | Nam 2019 | Nam 2020

1 | Murc luong t6i tiéu 4.000.000 | 4.200.000 | 4.300.000
Thu nh3p binh quéan cua

2 7.100.000 | 7.320.000 | 7.530.000
CBCNV

( Nguon: Phong Hanh chinh qudan tri)

Thu nhap binh quan cua CBCNV Cong ty c6 xu hudng tang qua céc

nim tr ndm 2018 dén nam 2020. Tuy nhién, mic ting ndy con chua cao,

luong tuy tang nhung chua theo kip v&i muc tang cua gia cd sinh hoat nén
diéu kién séng cua nguoi lao dong chua thuc sy duoc cai thién.

Bén canh d6, dé nang cao chat lugng NNL ctia Cong ty thi viéc thu hut

va gilt chan nhiing lao dong chat luong 1a vo clng can thiét. Tién luong —

dong luc quan trong dé thu hut va gitt chan nhitng lao dong dé lai chwa thuc

su the hi¢n dugc vai tro cua minh. Vi thé, Cong ty can quan tam hon dén cac
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bién phap kich thich tinh than, c6 nhitng chinh sach pht hop nham hd trg va
thu hat lao dong chét luong.

Noi dung danh gia thi dua, khen thuong dya trén danh gia vé mat tu
tudng dao dic va viéc thuc hién nhiém vu cia CBCNV Cong ty dé 1am can
ctr binh xét danh hiéu thi dua dbi v6i ca nhan gém: Lao dong tién tién, Chién
sy thi dua co sd, Chién sy thi dua cap nganh; d6i véi tap thé gom: Tap thé lao
dong tién tién, Tap thé lao dong XUt sac.

Ngoai ra, Cong ty ciing phan loai khen thuong d6i v6i ca nhan ca nhan
v6i 4 muc xép loai (loai A — hoan thanh tot nhiém vy, Loai B — hoan thanh
nhiém vy, Loai C — hoan thanh nhiém vu nhung c6 mat han ché, Loai Khuyén
khich — khong du diéu kién dé binh xét); d6i voi tap thé co 3 hinh thirc xép loai
(tap thé lao dong hoan thanh nhiém vu dugc binh — phai c6 40% lao dong tién
tién loai A, tap thé lao dong tién tién dugc binh — phai c6 50% lao dong tién
tién loai A, tap thé lao dong xuat sic — phai cd 70% lao dong tién tién loai A).

Muc dich cua viéc khen thudng 1a biéu duong kip thoi nhitng tap thé,
ca nhan co thanh tich xuét sic trong nam, tao khi thé thi dua s6i ndi, khich 18,
dong viéen CBCNV khic phuc moi khé khin dé hoan thanh tét nhiém vu dugc
giao. Bén canh do, viéc ki luat chi thyc hién trong nhiing truong hop that can
thiét gdy anh hudng xau dén sy phat trién ciia Cong ty, va dugc xét phat ngay
dé ngan ngua sy tai 1ap cac hanh vi bi phat, trdnh nhiing d&nh hudng ti€u cuc
trong dong luc lao dong do hanh vi phat gay ra.

Bén canh viéc binh xét thi dua khen thudéng hang thang, hang ndm,
Cong ty ciing xay dung cac phong trao thi dua nham nang cao chit lugng, 16i
cuén, khuyén khich moi ca nhan, tap thé phat huy tinh niang dong, sang tao,
vuon 1én hoan thanh tét nhiém vu. C6 thé ké dén cac phong trao nhu: “Chung
suc xay dung don vi luon ludn phat trién viing manh toan dién”, “Hoc tap va

lam theo tdm guong dao ditc HO6 Chi Minh”,... Céac phong trao trén tuy con
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han ché vé quy md, kinh phi thuc hién nhung lai cé nhiing tac dong tich cuc
nhat dinh d6i véi ngudi lao dong, gop phan nang cao chéat lugng NNL trong
Cong ty.

Phiic lgi: Quy phuc loi ciia Cong ty duoc trich mot phan tir ngudn kinh
phi hoat dong nham cham lo doi séng vat chat, tinh thin cho CBCNV trong
Cong ty va thuc hién trach nhiém xa hoi cia Cong ty. Hién tai, quy phuac loi
ctia Cong ty dung dé chi tra cac khoan: Kham sirc khoe dinh ki hang nam cho
CBCNYV Cong ty; tham hoi khi ban than CBCNV Cong ty bi bénh, dm dau,
thai san, hiéu, hy; chtc Tét CBCNV Cong ty; t6 chirc nghi mat hang nam cho
CBCNYV Cong ty, khen thudng va tang qua cho con em CBCNV Cong ty c6
thanh tich hoc tap gioi, xuét sic, d6 Pai hoc.

Quy phuc loi thé hién trach nhiém, sy quan tam cua Cong ty doi véi doi
séng cua nguoi lao dong, tao cho ho tdm li yén tdm khi lam viéc, gén bo lau
dai véi Cong ty. Theo két qua diéu tra khao sat vé mirc do théa man véi murc
thu nhap va cac ché d6 phuc loi ciia Cong ty, c6 68% lao dong tra 101 1a “binh
thuong”, diéu nay cho thay cac chinh sach luong, thuong, phuc loi chua thuc
su tao dugc su thoa mén, chua thé tré thanh dong luc tich cuc thuc déy nguoi
lao dong lam vigc.

Dua trén thuc té tra luong cua Cong ty, tac gia da co budi khao sat 120
nhan vién tai Cong ty vé mirc d6 hai 1ong caa nhan luc vé tién luong, thuong

chi tra tai Cong ty. Va két qua dat dugc nhu sau:
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Bang 1.16: Khao sat mire @ hai long ciia nhan luc vé tién hrong, thwéng

DPon vi: %
Y kién
Hoan __ | Chap | Khong
Noi dung | Hai )
toan hai | nhan hai
\ long \
long dwoc | long
Mutrc do hai long cia nhéan lyc vé tién
6,96 14,78 | 59,13 | 19,13
lvong, thuong

(Nguon: Két qua khdo sat cia tac gid)

Hinh 2.2: Mire dd hai 10ng ciia nhan luc vé tién lwong, thuwéng

m Hoén toan hai long
m i long

® Chap nhin duge

= Khéng hii long

(Nguon: Két qua diéu tra, khao sat)

Tir biéu dd trén ta thdy ngay ti 1& nhan luc “Chdp nhdn dwoc” muc
lwong, thuong hién tai chiém ti 16 cao nhat. C6 18 vai ti 1é nay Cong ty chua
thuc su 1am théa man vé nhu cau thu nhap cho nhan lyc. Nguoi lao dong lam

viéc ma gid tri vat chat chua du dap ung hau hét sy thoa man ciaa da sé nhan
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luc. Boi vi ti 1€ “ Hodn todan hai long” 1a 6,96% va ““ Hai long”’la 14,78% ,ti 1€
khé thap trong Cong ty. Trong khi do, ti 1& khdng hai 1ong chiém tai 19,13%.

T bang dit liéu trén cho thay théng qua nhu cau chiém vi tri quan
trong nhat d6i voi tat ca nhan vién 1a Mic thu nhap cao thi hién tai mic luong
Cong ty chi tra cho nhan luc mai chi dap tmg dugc nhu cau cia sé it nhan luc.
Nhitng nhan luc khdng hai 1ong ho cho rang muac thu nhap hién tai khong thé
hién hét duoc hiéu qua 1am viéc cua ho do chua tra lwong trén hiéu qua cong
viéc dat duoc.
2.3.5.2. Bai ngé phi tai chinh

a. Hoat dong cham soc va bao vé sut kKhoe nguroi lao dong

Pbi voi mdi ngudi, stuc khoe 1a didu vo cung quan trong, quy gia,
khéng c6 strc khoe s& khong thé lao dong, 1am viéc, tao ra cua cai vat chat cho
x4 hoi. Vi thé, hoat dong cham séc va bdo vé suc khoe cho nguoi lao dong co
vai trd quan trong trong viéc nang cao thé luc cho ngudi lao dong, gop phan
nang cao chat luong NNL tai Cong ty.

T6 chirc kham stc khoe: Pinh ki hang ndm Coéng ty to chirc kham sirc
khoe tong thé cho toan thé CBCNV Céng ty tai Bénh vién, nham danh gia
muirc do phu hop cua strc khée nguoi lao dong véi cong vige dang lam, phat
hién sém cac van dé stric khoe, cac bénh phat sinh lién quan dén yéu to tiép
xtc nghé nghiép, luén dam bao ngudi lao dong c6 ste khoe tot dé lam viéc.

Nguoi lao dong s& dugc kham stc khoe tong thé, phan loai, danh gia
tinh trang stc khoe theo Quyét dinh sé6 1613/ QD-BYT ban hanh ngay
15/8/1997 cta B Y Té vé tiéu chuédn stic khoe — phéan loai dé kham tuyén,
kham dinh ky. Két qud kham stc khoe s€ dugc Phong Hanh chinh-Quan tri
tong hop, luu trit va théng bao cho ngudi lao dong dugc biét. P6i v6i nhitng
lao dong co stc khde khong tdt, mac bénh thi s& duoc diéu tri, cép phat thube

theo quy dinh ctia Bao hiém y té va quy dinh ctua Cong ty.
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Tb chitc cac hoat dong thé duc thé thao: Cac hoat dong thé duc thé
thao, nang cao thé lyc ludn nhan duoc sy huong tmg tich cuc tr phia nguoi
lao dong. Pinh ki hang nam, Cong ty thanh 1ap céc td, doi, nhoém tham gia cac
phong trao thi dua thé duc thé thao nhu: hoi thao chao mimg ngay thanh lap
Poan Thanh nién Cong san H6 Chi Minh (ngay 26/3), ngay thanh 1ap Cong ty
(ngay 25/10)... Pay 1a co hoi d& CBCNV Cong ty rén luyén va nang cao thé
luc, tao su doan két, gén bo, nang cao tinh than déng doi, hop tac, tuong tro.

T6 chie du lich, nghi dudng hang nim: Hang nim, tuy thudc vao tinh
hinh hoat dong kinh doanh, Cong ty trich mot phan kinh phi dé t6 chirc cho
CBCNYV di du lich, nghi dudng. Pay la khoang tho1 gian ngudi lao dong duoc
nghi ngoi, xa stress sau mot nam lam viéc cang thang, mét moi. Hoat dong
nay nham khich 1¢ tinh than nguoi lao dong, thé hién sy quan tim cua Cong ty
t6i doi sdng cia CBCNV Céng ty, tao dong luc 1am viéc. Trong thoi gian du
lich, nghi dudng, can bd va nhan vién Cong ty c6 co hoi tiép xtic véi nhau
nhiéu hon trong nhing sinh hoat hang ngay, khong ¢ ap luc, cing thang, tir
d6, tao sy gan giii, d& dang nam bét dugc nhimg thoi quen, tAm tu, tinh cam,
nguyén vong clia ngudi lao dong dé c6 nhitng bién phap phu hop khi thuc
hién nang cao chét lugng NNL.

An toan, bao ho lao dong: Cong tac bao ho lao dong trong Cong ty ludon
duogc thuc hién dinh ki 6 thang/ 1an, dam bao thyuc hién dung, kip thoi, day du
theo quy dinh cua phap luat.

Pinh ki 1 nam/lan, Cong ty moi S Lao dong — Thuong binh va Xa hoi
thanh phé Ha Noi vé tap huin cho toan bd CBCNV Cong ty vé an toan — vé
sinh lao dong. Két thiic dot huan luyén, nguoi lao dong dugc cép thé an toan
vé sinh lao dong. Bén canh d6, can cir vao nhitng thong tu, nghi dinh vé cong
tac an toan v¢ sinh lao dong ctia B6 Lao dong — Thuong binh va Xa hoi, B0 Y

té, Ban an toan Cong ty di soan thdo va xay dung ndi quy van hanh an toan
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cong trinh vé st dung, stra chita dién, vé thi cong x4y dung co ban; quy dinh
vé cap phat, st dung trang bi bao hd ca nhan; quy dinh vé ché d6 bao céo
thuong xuyén; tai liéu huéng dan cac phuong phap y té so cap ctru thong
thudng dé quan triét va trién khai san xuét an toan trong toan don vi.

Cong ty ciing trang cap day du thiét bi bao hd ca nhan cho cong nhan
lao dong nhu mil, quan 4o bao hd, ging tay, gidy... Pdi vdi cong nhan truc
tiép san xudt dugc cdp riéng trang thiét bj va phuong tién chuyén dung phu
hop. Nam 2019, tong kinh phi chi cho bao ho lao dong 1a 1,5 ty ddng. Cung
v6i d6, hang nam cong ty déu dau tu cho viéc sira chita hé thong cong trinh,
cac phuong tién, may moc, thiét bj dé dam bao cac diéu kién an toan tuyét dbi
trong san xuat.

Pic biét, huong tng Tuan 1& Qudc gia vé An toan V¢ sinh lao dong va
Phong chdng chay nd, Cong ty da phat dong trong toan don vi phong trao thi
dua dam bao san xuat an toan, dong thoi 1ap doan kiém tra danh gia két qua
thuc hién tr co s, biéu duong thanh tich ctia nhitng don vi lam tt, rat kinh
nghiém nhiing bd phan lam chua t6t va dua ra huéng khac phuyc.

b. Hoat dong xay dung van hoa lanh manh trong Cong ty

C6 thé sir dung van hoa doanh nghiép nhu mot cong cu hiru hiéu tac
dong dén nguoi lao dong nham nang cao chat lugng NNL trong doanh nghiép
thong qua mdi quan hé giita: ngudi lao dong voi dong nghiép ciia  ho, nguoi
lao dong v&i doanh nghiép, ngudi lao dong véi lanh dao quan ly.

Trong nhiing nim qua, tinh trang tranh chap lao dong, dinh cong chua
xay ra tai Cong ty, quan hé lao dong trong Cong ty ludn hai hoa, lanh manh.
Mbi quan h¢ gitra cac nhan vién vdi nhau, nhan vién — lanh dao, nhéan vién —
Cong ty luén cdi md, than thién, moi ngudi cung hd trg, tao diéu kién cho
nhau cung phat trién, hoan thanh nhiém vu duoc giao.

Céc ngay 18 ki niém 16n nhu: ngay truyén thong nganh nudc va ngay
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thanh lap Cong ty (ngay 25/10), ngay truyén thanh 1ap Poan Thanh nién Cong
san H5 Chi Minh (ngdy 26/3),... di trd thanh truyén thong, 1a ngay hoi thé
thao, giao luu cua toan thé CBCNV Cong ty, 1a co hdi dé ngudi lao dong rén
luyén thé luc va ting cudng sy gin bo trong Cong ty.
2.4. Phan tich cic yéu t6 anh huéng dén chat hrong ngudn nhan hre tai
Cong ty Trach nhiém hiru han Mot thanh vién Thang 8
2.4.1. Thuec trang cdc yéu to vé méi trwong bén ngoai
2.4.1.1. Ludt phap, chinh sach cua Nha nudc

Luat phap ciling 4nh huong dén quan 1y nhan su, rang budc Cong ty
trong viéc tuyén dung, dai ngd ngudi lao dong: doi hoi giai quyét tot mbi
quan hé vé lao dong. Su thay doi vé mirc dong BHXH, BHYT ciing nhu mtc
lwong t6i thiéu ving qua cdc nam, 1am anh hudng dén sy phat trién cua Cong
ty do mtrc dong cang tang 1én thi ddng nghia voi viée tai chinh cia cong ty
cling bi anh huong. Do d6 cac quy dinh vé Thué, vé ché do BHXH, BHYT,
d6i véi nguoi lao dong ciing doi hoi Cong ty phai nam bét va giai quyét tét.
Nhat 1a tir khi Bo luat nam 2016 ¢6 hiéu luc, Cong ty lai cang phai chi trong
hon trong van dé d6i dai v6i nguoi lao dong, tranh tinh trang lao dong dinh
cong, bo viéc lam anh hudng dén hoat dong san xuét kinh doanh cta Cong ty.

2.4.1.2. Tinh hinh phat trién kinh té xa hji

O thoi ky kinh té tang truéng nhanh, Cong ty c6 nhu cau mé rong hoat
dong. Khi d6, ngudn nhan luc trong Cong ty thudng mé rong nhidu vé quy
mo. Tang luc luong lao dong san xuét truc tiép, giam lugng lao dong gian tiép
dé phu hop voi dic diém hoat dong san xuit cua Cong ty. Con trong giai doan
kinh té khé khan, nguén luc c6 xu hudng tap trung vao viéc tai ciu trlic, phéat
trién theo chiéu sau dé tao ra nhimng sinh lyc méi. Cong ty ciing da thyc hién
chinh sach duy tri lao dong c6 k¥ ning cao dé khi c6 co hoi moi sé sén sang

mo rong hoat dong san xuét kinh doanh. Tuy vao tinh hinh phat trién ma
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Cong ty co nhiing bién phap giam gi¢ lam cho cac cong nhéan, tam cho nghi
viéc hodc giam ché d6 phuc loi. Cong ty ludn ¢b ging dé nam bat duoc tinh
hinh phat trién kinh té dé c6 su diéu chinh lao dong cho phu hop, nhim dam
bao hoat dong cua cong ty.
2.4.1.3. Thi truong lao dong

Tinh hinh phat trién dan sb vai luc luong lao dong tang, nguén nhan luc
doi dio va co trinh do ciing 1a mot loi thé cho Cong ty trong viéc tuyén dung,
dé giup giam chi phi dao tao cho nhan lyc méi, ciing nhu mé ra nhiéu trién
vong phét trién dot pha hon cho nguén nhén lyc cong ty c6 mot chinh sach
tuyén dung phu hop dé co thé thu hut dugc ngudn nhan luc chét lugng dam bao
cho hoat dong san xuét kinh doanh ciia Cong ty. Nam 2019 cong ty di tuyén
dung thém dugc hon 15 lao dong phuc vu cho viéc san xuat, kinh doanh. Tuy
nhién, & thoi diém nguén cung nhan lyc han ché voi chét luong khong cao,
trong khi thi truong lao dong phét trién chua day du, céng ty cling gip nhiéu
kho khan trong viéc tim kiém, tuyén dung ngudn nhan luc c6 chét luong.
2.4.2. Thuec trang cdc yéu to vé moi truwong bén trong
2.4.2.1. Quan diém ciia lanh dao

Giam ddc Cong ty 1a ngudi ndm quyén quyét dinh 16n nhét luén c6 kha
nang tac dong manh mé nham kinh hoat, thuc déy tién do hay kim ham va
tham chi bac bd cac chuong trinh, du 4n phét trién ngudn nhan lyc trong to
chtrc. Trong viéc phét trién chung ctia Cong ty va phat trién ngudn nhan luc
ong di dua ra nhiéu chinh sach véi nhiing quyét dinh kip thoi dé giap cho
Cong ty phat trién ngdy mot virng manh hon.
2.4.2.2. Nguon lyc cho nang cao chdt lirong nguon nhan luc

O day co thé ké tdi: co s vat chat, ha tang cong nghé thong tin; ngudn
tai chinh.

Cong ty c6 van phong lam viéc dugc quy hoach mét cach rong 16n,
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thoai mai va hop ly dam bao cong viéc lam viéc cho toan bo cong nhan vién.

Céc phong ban, b phan, dugc trang bi hé théng may vi tinh, cac loai
may moc khac phuc vu cong viéc chuyén mén, d6i v6i khu vuc nha may céac
trang thiét bi hién dai duogc cong ty trang bi cling 1a mdt diéu kién tbt dé hod
tro ngudi lao dong ting hiéu qua san xuat. Dé dat dugc nhitng san pham chét
lugng, c6 kha ndng canh tranh, uy tin v41 khach hang, trong nhirng nam qua
cong ty ludn quan tim xay dung ngudn nhan luc, co sd vét chét - ki thuat,
dac biét la drfly manh ap dung tién bod khoa hoc cong nghé trong san XuAt san
pham. Nham dam bao cho Cong ty phat trién bén viing, ngoai viéc thanh lap
bo phéan chuyén nghién ctru k¥ thuat c6 nhi€ém vu dua cong ngh¢ mdi vao san
xudt, cong ty con tich cuc hop tac vdi cac vién nghién ciu, Gmg dung... dé
nghién ctru va phat trién chat lugng nudc va ap dung cac cong nghé tién tién
vao san xuat nudc dat tidu chudn. Trong x4y dung ha ting k¥ thuat, ngoai chu
trong dau tu trang thiét bi may moc hién dai, cong ty con dic biét quan tdm
cong tac kiém dinh chat luong nudc.

Bén canh d6, hang nim Ban Tong giam dbc cong ty da dau tu mot
khoan kinh phi ddng ké dé phuc vu cho viéc ddo tao ngudi lao dong, cir nguoi
lao dong di hoc cac 16p nang cao nghi€p vu tur d6 gitp nguoi lao dong co6 co
hoi nang cao tay nghé, dam bao doi séng cia minh ciing nhu gop phéan vio su
phat trién san xuat cua Cong ty.
2.4.2.3. Kha néng ciia nguon nhan luc

Vi dac thu dac thu 1a nhan Iyc doanh nghiép nha nude thuoc B Cong
an. Cac céan bo cong nhan vién hau hét thich sy 6n dinh, ngai thay ddi nén dé
phat trién ngudn nhan lyc phu hop thi Cong ty can phat trién nganh nghé, linh
vuc phu hop véi tinh cach nay.

Y thtrc dugc sy phat trién ciia Cong ty 1a su séng con caa mdi nguoi

lao dong, n6 tao ra thu nhap cho ngudi lao dong dam bao cudc séng. Chinh vi
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vay, ban than mdi can bd, cong nhan trong cong ty da nd luc hét minh cho sy
phat trién chung cta Cong ty, ban than mdi ngudi cong nhan da biét tu hoc
hoi, trau doi kién thirc dé nang cao tay nghé cua minh. Tuy nhién, phan 16n
lao dong 1a lao dong phd thong nén trinh do nhan biét vAn con c6 nhing han
ché, doi khi van con c6 tinh bao thu, ¥ thuc tu gidc chua cao. Vi thé Cong ty
d3 c6 nhitng khoa dio tao, nhiing budi trao ddi vé k¥ niang, chuyén mén, k¥
thuat dé doi ngii cong nhan nim bat kip thoi véi su thay doi cuia Cong nghé
cling nhu mo1 truong lam viéc.
2.5. Panh gia hoat déng ning cao chat lwong NNL tai Cong ty Tréch
nhiém hiru han Mot thanh vién Thang 8

Véi quan diém dé cao vai trd cia NNL trong qua trinh phét trién san
xuat kinh doanh, Cong ty da c6 nhimg dau tu, quan tm nhat dinh ti cong tac
nang cao chat luong NNL. Piéu d6 di tac dong truc tiép dén nhén thire cta
nguoi lao dong, nguoi lao dong thady duoc sy quan tim ctia Cong ty, hiéu
duoc vai tro trach nhiém cua minh ddi véi cong vi¢e tu do tich cuc lao dong,
sang tao va hoc tap. Cung véi do, hé thdng cac van ban, quy ché, ndi quy vé
quan tri nhan luc nhu: Noi quy lao dong, Quy ché tuyén dung, Quy ché luong
thudng, Quy ché dao tao,. .. dang dan duoc hoan thién, gop phﬁn hd trg cho
codng tac nang cao chat lugng NNL.
2.5.1. Uu diém
2.5.1.1. Vé quy trinh tuyén dung

Quy trinh tuyén dung dugc xay dung tuong d6i day du, bam sat ké
hoach hoat dong cua Cong ty. Cac budc trong tuyén dung dugc phan dinh rd
rang, quy dinh 10 trach nhi€ém, nhiém vu cta ting phong ban, c4 nhan nén
khong gay nén su chong chéo, quy trinh dugc thyuc hién mot cach théng nhat.

Qua trinh thuc hién cong khai, nghi€ém tac, minh bach, khién nguoi

trang tuyén va nguoi khong tring tuyén déu cam thiy hai 1ong. Viéc tuyén
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dung phu hop véi nhu cau thyc tién, ddp tng yéu cau cong viée do d6 vira
khong gay lang phi khi t6 chtic tuyén dung, vira dem lai hiéu qua cong viéc
cao do tuyén ding nguoi, dung viéc. Bén canh d6, thé hién sy trong dung
nhan tai ciia Cong ty, tuyén ngudi, dung ngudi vi ning luc chir khong vi quan
hé, khién nhan vién trong Cong ty c6 thém dong luc dé thé hién, phat huy
diém manh cda ban than, nang cao nang luc lam viéc, chét luong cong viéc.

Nguén tuyén dung ctia Cong ty da co su linh hoat: ca trong va ngoai
Cong ty. Viéc lam do vura tao duoc dong luc phén d4du cho CBCNV trong
Cong ty, vira tuyén dung thém duogc nhiing lao dong gioéi tir bén ngoai lai
quang ba duoc hinh hinh ctia minh rong rai hon, tao nén uy tin di véi ddi tac.
Bén canh d6, viéc tuyén dung tir ngudn bén trong da giup Cong ty tiét kiém
duoc mot khoan chi phi, do d6 ngudn bén ngoai sé& ¢6 co hoi duoce dau tu hon.
2.5.1.2. Vé chinh sach dao tao NNL

NNL cua Cong ty trong nhiing nam qua da khong ngung dugc nang cao
vé ca s6 luong va chét luong. Pa sd ngudi lao dong to ra hai 1ong v6i nhing
kién thirc ma cac chuwong trinh ddo tao mang lai, chimg to cac chwong trinh
dao tao da phat huy duoc hi¢u qua cua minh, c6 nhiing tdc dong tich cuc dén
hi¢u qua lam vi¢c. Cong ty da xac dinh dugc tam quan trong cua hoat dong
dao tao, nang cao tay nghé, trinh do chuyén mon, ki thuat trong viéc qua trinh
nang cao chat luong NNL toan Cong ty. Da c6 su quan tim va dau tu nhat
dinh cho dao tao. T6 chtrc nhiéu hinh thic dao tao thay vi chi mot hinh thirc
dao tao nhu trudc day (tw nhan vién di dao tao néu c6 nguyén vong), di cé su
quan tdm dén viéc ddo tao mot s6 k¥ ning cho nguoi lao dong dé phuc vu tot
hon trong cong viéc. Viéc dao tao ddi ngii ké can da duoc quan tam. Poi ngii
ké cén sé 1a luc lugng nong ¢t cho su phat trién cua Cong ty trong tuong lai,
dam bao cho sy thanh cong cua nhimg ké hoach, chién lugc phat trién trong

thoi gian dai.
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2.5.1.3. Vé b6 tri va sir dung nguoi lao dong

Hoat dong sap xép bd tri lao dong twong d6i hop 1y, diéu nay thé hién
thong qua hiéu qua hoat dong ctia Cong ty trong thoi gian qua, két qua hoat
dong san xuat kinh doanh nim sau cao hon nam truéc, Cong ty lién tuc mo
rong vé quy mo, linh vuc hoat dong. Khi ngudi lao dong duoc sip xép cong
viéc phu hop véi trinh d6, ning luc cua ban than, ho s& phat huy cao nhat
nhitng uu diém, han ché nhuogc diém, hiéu qua lam vi¢c & muc cao nhat.
Nguoi lao dong phat huy cao nhét hiéu qua 1am viéc cling chinh 1a thé hién
hiéu qué cta céng tac nang cao chat lugng NNL trong Cong ty.

Sap xép, bd tri lao dong hop 1y ciing chinh 13 sip xép, bd tri dung
nguoi, dung viée, do d6 Cong ty s& khong tén kinh phi dua nguoi lao dong di
dao tao bod sung, dao tao lai do cong viéc khong phu hop véi trinh do chuyén
mon, tay nghé.
2.5.1.4. Vé chinh sdach dai ngé

Chinh sach luong, thuong, phuc loi:

Viéc tra luong thuyc hién theo dung quy dinh cia Nha nudc va phap
luat, khéng dé xay ra tinh trang no luong nguoi lao dong. Do dé, tao cho
nguoi lao dong tim 1y yén tam khi lam viéc, mong mudn gan bo lau dai véi
Cong ty. Pong thoi, tra luong day di ding han giup nguoi lao dong 6n dinh
chi phi sinh hoat hang ngay, ddm bao kha nang tai tao strc lao dong.

Gia tri phuc loi vat chat ma ngudi lao dong nhan duogc tuy khong cao
nhung d6 thé hién sy quan tim cua Cong ty doi véi ngudi lao dong, khién ho
cam thay minh dugc quan tim, minh ciing 13 mot phan quan trong ctia Cong
ty, do do ho sé mubn céng hién nhiéu hon dé dap lai su quan tam do.

Hoat dong cham soc va bao vé suc khoe nguoi lao dong:

100% nguoi lao dong tham gia cac hoat dong kham chira bénh dinh ki.

Céc phong trao thi dua thé dyc thé thao dién ra s6i ndi, dugc ngudi lao dong



82

quan tam, hudng Gng, nhiét tinh tham gia.

Cong tac Bao ho lao dong, an toan lao dong, v¢ sinh lao dong duoc
thuc hién tét. Thong qua nhitng két qua tich cyc ma Cong ty da dat duoc khi
thuc hién cong tac Bao ho lao dong, an toan lao dong, v¢ sinh lao dong ma
suc khoe ctia nguoi lao dong duogc cai thién, s6 lugng lao dong bi méc bénh
nghé nghiép giam, nhiéu nim qua Cong ty khong dé xay ra tai nan lao dong
dang tiéc nao.

Hoat dong xdy dung van héa lanh manh trong Céng ty: Cac mbi quan
hé lao dong trong co quan duoc xay dung rat tot khién ngudi lao dong dugc
lam viéc trong moi truong than thién, thoai mai, coi Cong ty nhu mai nha
chung, mdéi CBCNV trong Cong ty 1a mét thanh vién trong mai nha chung do.
Ho gin bo vé&i nhau, cung phdi hop, hd trg nhau phat trién, hoan thanh tot
nhiém vu dugc giao.

Thoi gian qua, quan h¢ lao dong tai Cong ty ludn hai hoa, lanh manh,
khong xay ra tinh trang tranh chip lao dong hay dinh cong, day 1a diéu dang
khich 1&. Can bd lanh dao, quan 1y gan giii, tim hiéu, ling nghe tam tu,
nguyén vong cua nhan vién, kip thoi phat hién va ngan chan nhitng hanh vi
tiéu cuc 1am anh hudng dén quan hé lao dong trong Cong ty, khich 1é, dong
vién tinh than 1am viéc ctia ngudi lao dong.

Nhu vay, mac du tién lvong khong tré thanh dong luc chinh trong lao
dong nhung Cong ty ludn co cac chinh sach dii ngd, khich 1¢ tinh than phu
hop, kip thoi dé khuyén khich ngudi lao dong 1am viéc va giir chan lao dong
gio1. Co duogc hi¢u qua tich cuc nhu vay la nho su két hop hai hoa cua céc
chinh sach thang tién, dai ngd; moi truong lam viéc; co hdi duge dao tao, hoc
hoi, nang cao trinh d¢ chuyén mon, tay nghé; su On dinh 1au dai; sy chia sé,
thau hiéu; niém tin va hy vong ma Cong ty di xay dung duoc trong long

nguoi lao dong trong subt thoi gian qua.
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2.5.2. Han ché
2.5.2.1. Vé hoach dinh NNL

Hang niam, cht yéu moi 13 dinh ra chi tiéu tuyén dung trong niam, chua
6 chién luoc phat trién NNL dai han, bai ban mang tinh hé théng; chua that
su gan voi dau tu cho con nguoi trong dai han.
2.5.2.2. Vé tuyén dung nguwoi lao dong

Céc noi dung kién thic khi kiém tra, sat hach trong khau tuyén dung
con hinh thirc, so sai, khong dugc cap nhat, d6i méi lién tuc nén phén nao anh
huong dén chat luong tuyén dung, két qua tuyén dung d6i khi chua chua
phan anh hoan toan ning lyc va han ché cua Gng vién. Do d0, can phai dinh ki
xem Xét, kip thoi cap nhat, sitra doi, bo sung nodi dung kiém tra sat hach cho
phtt hop véi tinh hinh thyc té.

Ngudn tuyén dung chua da dang, chu yéu 1a nguoi quen, con chau caa
can bo cong nhén vién trong cong ty.
2.5.2.3. Vé chinh sach dao tao NNL

Mic du viée dao tao cac k¥ ning can thiét trong cong viéc cho ngudi
lao dong da duoc quan tdm nhung cong tac dao tao cac ky nang nay duoc
thuc hién con chua bai ban, chua c6 ké hoach cu thé va 1au dai. Trong khi do,
cac k¥ nang nhu: tiéng Anh, tin hoc van phong, k¥ ning lap ké hoach va to
chic cong viée, k¥ nang giai quyét van dé, ky nang 1am viéc nhém, k§ ning
lanh dao,... 12 nhimg k¥ nang can thiét hién nay ma lao dong nio ciing can
phai co.

Cong ty méi chi hd tro chi phi cho nguoi lao dong di dao tao nang cao
trinh 6 chuyén mén. Trong qu4 trinh di ddo tao, ngudi lao dong chi duoc hd
trg chi phi hoc tap, con céc chi phi di lai, sinh hoat trong qua trinh hoc tap ho
phai tu lo. Do do, con tdn tai tinh trang nhiéu lao dong chu dong xin di dao

tao khi ho nhan théy co hdi thang tién, thay vi mong mudn nang cao nang luc,
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dong gop nhiéu hon cho Cong ty.

Mic du quy trinh va ndi dung dao tao duoc quan tdm nhung két qua
dao tao lai chua duoc quan tim va danh gid dung mirc. Cong tac danh gia két
qua dao tao chua dugc thuc hién, két thic khoa dao tao chi c6 nhan xét danh
gia chung chung, chua c6 sy danh gia cu thé timg c4 nhan va chua c6 kiém tra
nhing kién thirc, ki ndng ma nguoi lao dong tich lity sau khi duoc dao tao.
2.5.2.4. Chinh sdch bé tri va sir dung nguoi lao dong

Cong ty chua thyc hién phan tich cong viéc, chua xay dung dugc hé
thong chi tiét Ban mo ta cong viéc, Ban yéu cau ddi voi nguoi thuc hién cong
viéc, Ban tiéu chuan thuc hién cong viéc, diéu nay anh hudng khong nho dén
chét lwong cong viée va chat lugng NNL cua Cong ty vi:

Trong qua trinh tuyén dung, ngudi lam cong tac tuyén dung va (ng
vién s& khong ¢ cai nhin chinh x4c nhat vé cong viéc, doi khi anh hudng dén
chat luong tuyén dung. Nguoi lao dong sé gip nhiéu kho khin khi lam viéc,
nhat 14 nhan vién méi, ho khong nam rd duoc minh can phai lam nhiing gi,
nhiém vu, quyén han ctia minh dén du, minh can phai c6 nhiing tiéu chuén gi
dé dap ung cong viée va yéu cau khi thuc hién cong viée 1a gi. Diéu nay da
khién nhiéu nhan vién lung tang khi 1am viéc, kho dinh huéng phan dau cho
ban than, hiéu quéa cong viéc phan nao bi anh huong.
2.5.2.5. Chinh sach dai ngo voi nguoi lao dong

Chinh sdach luong, thuwong, phuc loi:

Tra lvong chua can cu vao chét lugng thuc hién cong viéc. Két qua
thue hién cong viée chu yéu duoc dung dé danh gia thi dua, khen thudng, st
dung khi thuc hién dé bat — thing tién ma chua gan véi viée tra luong, do d6
chua tao dugc dong luc lao dong manh m€ cho nguoi lao dong. Céch tra
luong nhu hién tai chu yéu dua vao quy dinh da co san, khong c6 su sang tao,

d6i méi. Mirc luong va cac ché do phu cép, phuc loi con thap, chua dép tGng
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dugc nhu cau sinh hoat hang ngay cua nguoi lao dong vi thé chua thuc su tro
thanh dong luc thiic day ngudi lao dong lam viéc.

Bén canh d6, cach chi tra lwong va muc tién luong ciia Cong ty khong
c6 gi khac biét, ndi troi so voi cac cong ty khac cung nganh nén tién luong
chua thyc sy tr¢ thanh dong luc thuc déy nguoi lao dong lam vi¢e, chua trd
thanh nhan t6 gop phan nang cao chat lugng NNL trong Cong ty.

Céc chinh sach thuong ciing chua thuc su trd thanh dong luc thuc day
nang cao chat luong NNL do muc khuyén khich chwa cao. Gia tri phan
thuong mang tinh khich 1¢ tinh than 1a chinh, gia tri vat chat thap nén khong
anh huong nhiéu dén thu nhap ctia ngudi lao dong do d6 “thudng” chua tao
dugc nhiing kich thich, tac dong manh mé dén nguoi lao dong. Viéc st dung
cac chinh sach luong, thuong nham nang cao chat luong NNL chua thuc sy
dat dugc hi€u qua cao.

Hoat dong xay dung van hoa lanh manh trong Cong ty:

Vian hoa doanh nghié€p c6 strc manh tinh than to 16n, 1a ngué)n dong luc
khich 1¢ tinh than, khién nguoi lao dong cam thay ty hao, vinh du vi minh 1a
nguoi ciia Cong ty, tao nén nhimg théi quen, tim 1i mudn gan bo lau dai, tao
ra nhiét huyét khién nguoi lao dong mudn céng hién hét minh vi Cong ty.
Pay ciing 1a mot trong nhiing yéu té tao nén dong luc lao dong. Tuy nhién,
Cong ty chua chu trong dén viéc xdy dung cho minh mot chwong trinh van
hoa doanh nghiép bai ban. Nhitng yéu té vin hoa doanh nghiép trong Cong ty
chu yéu mang tinh tu phat, thoi quen, thong 1¢ ma chua c6 mdt sy dinh hudng
r0 rang, cu thé. Do d6, hiéu qua ma van hoa doanh nghi¢p mang lai ddi vai
cong tac nang cao chét luong 1a chua cao.

Cong ty chua tao dugc su khac biét ro nét vé van héa véi cac Cong ty
khac. Van héa Cong ty mai chi dung lai & dic thu hoat dong kinh doanh cua

minh, quan hé lao dong, mot s6 hoat dong ki ni¢m ti€u bi€u ctia nganh ma
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chua ¢6 su thé hién rd hon nhu: trang phuc, logo,...

Viéc kiém tra, giam sat thuc hién ndi quy, quy ché Cong ty chua c6 bd
phén chuyén trach ddm nhiém, nguoi lao dong trong cing mét phong, don vi, t6,
nhom danh gia 1an nhau. Moi ngudi con tdm 1y e ngai nén chi yéu chi néu
nhiing mat tich cyc ctia nhau, tranh khong noi dén han ché, nhugc diém, s¢ mat
long nhau nén tinh khach quan trong danh gia chua thuc sy dugec dam bao.

2.5.3. Nguyén nhéan

Nguyén nhan din dén nhiing ton tai trén c6 thé do yéu t6 khach quan
hodc do chinh yéu t6 chil quan 1 ban than nguoi lao dong, xuat phat tir mot sb
ly do chinh sau:

Thi nhét, cong ty van chua xdy dung duoc chién luge phat trién mot
cach co dinh hudng rd rang.

Thtr hai, trinh do ctia can bd quan 1y va can bd lam cong tac chuyén
mén con nhiéu han ché, chua chuyén nghi€p va khoa hoc nén nhiéu khi viéc
tham muu chua hop 1y, chua dem lai hi¢u qua cao.

Thir ba, Cong ty chua chu dong trong viée tiép can thi truong lao dong,
con kha nhiéu ngudn tuyén chat luong chua duoc quan tdm dén nhu: cac hoi
cho viéc lam, hoi chg thuong mai, cac truong dai hoc, cao déng, trung cép
chuyén nghiép... day 1a noi cung cap nguodn tuyén kha doi dao va chét luong.

Thir tu, do su gidi han vé ngudn kinh phi nén su dau tu cho cac hoat
dong nang cao chit luong NNL ctia Cong ty con nhiéu han ché. Cung voi do
1a sy dan trai vé cac bién phap, chii yéu tap trung giai quyét van dé trudc mat,
chua thuc sy mang tinh chién luoc 1au dai.

Thir nam, ban than nhiéu lao dong chua thyc sy ¥ thirc dugc van dé nang
cao chat luong NNL, nhiéu khi ho hoc tap, di dao tao nang cao khong phai dé

nang cao hi¢u qua lao dong ma chi d€ c6 dugc nhiing co hoi thang tién.
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CHUONG 3: GIA| PHAP NANG CAO CHAT LUOQNG
NGUON NHAN LUC TAI CONG TY TRACH NHIEM
HOUU HAN MOT THANH VIEN THANG 8

3.1. Muc tiéu va phwong hwéng nang cao chat hwgng NNL tai Cong ty
Trach nhiém hiru han Mgt thanh vién Thang 8
3.1.1.  Muc tiéu phét trién

Véi muc tiéu xuyén suét tro thanh nha san xuat va cung cap pin, ac quy
chat luong, dat chuan qudc té.

Tiép tuc d6i méi va hién dai hoa toan dién moi mat hoat dong bt kip
Véi trinh do khu vuc va thé gigi

Tranh thu thoi co, phat huy loi thé sdn c6, md rong linh vuc hoat dong
mét cach hiéu qua theo ca chiéu rong va chiéu sau.

Tang cudng nang luc quan tri diéu hanh, cé co cau to chirc va md thirc
quan tri hién dai, 4p dung cac chuan muc va thdng 1é qubc té tot nhat, san
sang cho hdi nhap va phét trién.

Ung dung nén tang cong nghé hién dai tién tién nhat, dap tng nhu cau
ngay cang cao cua quan tri cling nhu cac san pham / tién ich phuc vu khach
hang véi chét lugng cao;

Phéat trién nhan lyc thdng qua c4c giai phap dao tao, tuyén dung nguon
nhan tai trong va ngoai nudc cling nhu thu hit chat xam tir cac khu vuc kinh
té phat trién.

Muc tiéu cy thé :

Loi nhuan ting 5%/ nam, dat ROE (Ti s loi nhuan rong trén tai san)
binh quén trén 15%, ROA (Po luong kha niang sinh 11 trén mdi dong tai san

cua Cong ty) binh quan trén 3%.
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Nang cao tinh hiéu qua cua viéc sir dung vén, dam bao sy can doi hai
hoa giira hoat dong kinh doanh tién chién va hoat dong ké toan, nhan su hau
phuong, duy tri thanh khoan tét trong moi diéu kién thi truong
3.1.2. Phwong hudng ning cao chit lwong nhén luc

Trén co s¢ phuong hudng phat trién, thue tién vé nhan luc cia Cong ty
Trach nhiém hitu han Mot thanh vién Thang 8, nham dap ung yéu cau doi
moi, xay dung va phat trién hién dai va hoi nhap quéc té, trong nhiing nam té1
can can ¢ vao cac dinh hudéng sau dé nang cao chat luong nhén lyc:

Thir nhat, quéan triét trong tu tudng, nhan thirc va hanh dong vé vai trd
cua nhan lyc; coi trong nhan td con nguoi. Tu do ¢o chinh sach, bi¢n phap cu
thé va phu hop dau tu phat trién con ngudi cling nhu quan 1y, khai thac sir
dung c6 hiéu qua nguon luc con ngudi dap ung yéu cau xay dung phat trién
ctia Cong ty trong thoi dai hoi nhép kinh té quéc té va khu vuec.

Thir hai, xdy dung chién luoc phat trién nhan luc phi hop véi chién
lugc kinh doanh trong thoi ky hoi nhap; dong thoi, gan chién lugc phat trién
nhan lyc véi phuong hudng phat trién ctia Cong ty trong nhitng ndm t6i. Gan
chién luoc phat trién nhan luc di d6i voi phat trién san xuat, mé rd hoat dong
kinh doanh; d6i méi co ché chinh sach quan tri diéu hanh; cai tién tac phong
lam viéc; van hod mg xir, giao tiép trong timg thoi ky. Cac noi dung co6 moi
quan h¢ chat ché tac dong lan nhau. Vi vay, trong t6 chitrc thuc hién, can trién
khai déng b0, nhip nhang gfm két nhau.

Thi ba, c6 co ché phat hién, tuyén chon, dao tao boi dudng phat trién,
duy tri nhan lyc truc tiép san xuat du sd luong, manh vé chat luong dap tng
yéu cau phat trién tung thoi ky. Chu trong, cong tac dao tao, dao tao lai, boi
dudng, phat trién doi ngii chuyén gia, nhan vién gidi c6 du nang lyc, trinh do
chuyén moén, phu hop v6i cong nghé tién tién. Co ché do dai ngd hop 1y dé

thu hat va giit duoc nhan tai. Lam tt cong tac quy hoach dé c6 ké hoach dao
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tao bdi dudng lau dai. T chirc xdp xép lai lao dong gin véi viée xay dung
chinh sach hop 1y dé khuyén khich tinh gian bién ché, nang cao chét lugng
nhan lyc bang cach dinh ky kiém tra danh gia chat luong, kip thoi thay thé
nhitng nhan vién yéu kém vé ning luc, pham chét. D6i méi ndi dung, chuong
trinh va phuong phap dao tao, bdi dudng, chi trong nang cao kién thuc, k§
nang tay nghé va tac nghiép cho nhan lyc truc tiép san xuat Cong ty theo chic
trach va nhiém vu, dap tng yéu cau phat trién ciia Cong ty. Xay dung hé
théng phan tich nhu cau dao tao lao dong truc tiép dé trién khai c6 hiéu qua
ké hoach dao tao, boi dudng nhan luc.

3.2 M@t sé giai phap nang cao chat lwong NNL tai Cong ty Trach nhiém
Hiru han Mgt thanh vién Thang 8

3.2.1.  Hoan thi¢n cong tac quy hoach nguén nhan lgc

Nhu d3 néu va phan tich & Chuong 2, cong tac hoach dinh nguén nhan
lyc cua cong ty van con thu dong. Vi vay trong thoi gian ti dé thuc hién tot
cdng tac nay thi cong ty phai 1am tét khau du bao nhu cau ngudn nhan luc.
Viéc du bao phai dua vao cac can cir sau:

- Can ctr vao ké hoach san xuat kinh doanh cling nhu muyc tiéu chién
lugc phat trién cua cong ty trong giai doan sap téi dé xac dinh khéi luong
cdng viéc can duogc thuc hién.

- Panh gia trinh d6 trang bi k¥ thuat, kha ning thay doi cong nghé va
cac thay doi vé hanh chinh 1am nang cao ning suét lao dong.

- Co céu lao dong theo cong viéc.

- Kha ning nang cao chat lwong nhan vién.

- Ty 1€ nhan vién nghi viéc.

- Kha ning tai chinh ctia cong ty cho cong tac dau tu vao nguon nhan .

Sau khi phan tich méi trudong, xac dinh muc tiéu va chién luoc, phan

tich hién trang quan tri ngudn nhan luc caa cong ty, phong té chire lao dong
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can phai tién hanh nghién ctu, phan tich ngudn nhan luc hién tai mot cach cé
hé thdng va can ctr vao chién luoc, ké hoach kinh doanh dé dy bao nhu cau
ngudn nhan luc cho cong ty trong twong lai ca vé s6 luong va chét luong.

+ Thuong xuyén bd sung cac thdng tin vé nhan vién dé xac dinh ngudn
nhan luc thyc té trong ting thoi ky: Dé tién hanh du béo ngudn nhan luc ding
va c6 hiéu qua thi phai c6 s6 liéu vé tinh hinh st dung nguon nhan luc hién tai
vé mat sb luong va chat luong tir d6 c6 mot cai nhin hé thong, dong thoi xac
dinh dugc diém manh, diém yéu, kho khan va thuan lgi cua ngudn nhan lyuc
tai cong ty. Sau thoi gian tuyén dung thi kién thic, k§ nang chuyén mon va
kha ning ctia nhan vién déu c6 sy thay d6i. Do vay, phong to chic lao dong
phai cap nhat toan bo théng tin cua ca nhan veé kinh nghiém lam viéc, ky nang
chuyén mén, trinh do hoc van caa nhan vién nhim 1am co s& cho cong tac dao
tao, thiang chirc, thuyén chuyén nhan vién sau nay.

+ Xac dinh nhu cau ngudn nhan lyc trong tuong lai bang mot sé chi
tiéu dinh lwong: Cong ty phai tién hanh du bao nhu cau ngudn nhan lyc trong
tuong lai dé &p dung cho cac muc tiéu, ké hoach dai han. Nhu cau tuong lai
duogc xac dinh theo chi tiéu sé lwong va chat luong.

Chi tiéu vé mit s6 luong:

Nhu cau ngudn nhan lyc trong tuwong lai ctia céng ty c6 thé dugc xac
dinh theo cac cong thic:

Tong sb NV can c6 trong tuong lai = Tong sé6 NV hién tai — (Tong sé
NV nghi viéc + Tong sé NV thay thé) + (Téng s6 NV hién tai * ty 18 % diéu
chinh lao déng nham dap (ng yéu cau ké hoach SXKD)

Tong s6 NV can duoc tuyén dung trong twong lai = Tong sé6 NV nghi
viéc + Tong so NV can dugc thay thé + (Tong s6 NV hién tai * ty 1& % diéu
chinh lao dong nhiam dap tng yéu cau ké hoach SXKD).
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Bang 3.1: Biéu mau thong tin dy bao nhu cau nhan lyc

NAM | ceeeeee | ceveees [ cevenee | soveees | ceonees

2021 [ eeveve | cnennne | vovnene [ evnenen | cuennn.

Céc chi tiéu

Huu tri, nghi viéc...

NV thay thé

Ty I1€ % tang doanh thu

Ty 1€ % diéu chinh lao dong

Du béo s6 luong lao dong

Chi tiéu vé mat chat luong:

Song song véi viéc du bao ngudn nhan luc vé mat sb luong, cong ty
can phai du bao vé mat chét luong. Dé du béo vé mat chat luong, phong to
chuic lao dong cuia cong ty can phai hé thong hoa cac ky nang, trinh d6, kinh
nghiém doi hoi cho tirng céng viéc. Phai c6 su phéi hop giira ban giam dbc va
truong cac phong ban nham xac dinh yéu cau vé chat luong nhan su trén co
& cua CAc tidu chuan do. Bong thoi phai du bao so bo mot sb tiéu chuan cong
viéc trong tuong lai trén co s cac ké hoach kinh doanh va céc tiéu chuan
trong hién tai. Ngoai ra cong ty can phai cd ké hoach boi dudng, nang cao
trinh d6 d6i ngii can bo 1am céng tac ké hoach cua cong ty.

3.2.2. Nang cao chit lwong cong tic tuyén dung nguon nhéin luc

Nang cao chit luong tuyén dung nhan lec nhim nang cao chat luong
ngudn nhan lyc cua céng ty ngay tir dau vao. Pau vao tuyén dung ding, tuyén
dung c6 chat luong cao 1a co s dé bd tri sir dung nhan luc ¢6 hiéu qua cao.

Déi vai cong tac tuyén dung nhan vién, dé hoan thanh tét cong tac tuyén
dung, cong ty can phai xac dinh rd cac nhiém vu trong cong tac nay nhu sau:

* Xac dinh ngudn tuyén dung nhan vién: Tu trudée dén nay, cong ty
lubn tuyén dung lao dong tir ndi bo va tuyén dung nhan vién mai tir bén

ngoai. Cong ty nén xem xét lai nguon tuyén dung mot cach linh hoat hon,
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khong nén cang nhic, vin dé 1a chon dung ngudi c6 ning luc phl hop V6i
cong viéc.

Tuyén dung nhan vién tir trong noi b caa minh cling c6 mot s6 ich loi sau:

- Thir nhat, day 14 co hoi cho nhéan vién thing tién, thay d6i cdng viéc, hoc
hoi thém cdng viéc, ¢6 co hoi lua chon cdng viéc ding vai kha nang, sd truong.

- Thtr hai, ho thich nghi nhanh chong véi cong viéc hon nhan vién méi.

- Thir ba, 12 nguén dong vién khuyén khich nhan vién 1am viéc ning
dong, sang tao va cé hiéu qua hon.

- Cuébi cuing la tiét kiém duoc chi phi va thoi gian.

Tuy nhién hinh thic tuyén tir ndi bo can luu ¥ cac diém sau:

- Can xéc dinh rd vai nhan vién 1a cong ty ludn wu tién xem xét tuyén
nhan vién tir noi bo, tao diéu kién va co hoi cho ho duge dé bat, thuyén
chuyén cong tac phi hop nhung néu tng vién nao cé kha nang vuot tréi hon
thi s& duoc tuyén dung. Diéu nay nham tao su céng bang dong thoi ciing 1am
giam bét tinh 1, thiéu sang tao, han ché bét tam ly théa man trong cong viéc.

- Viéc dé bat, thuyén chuyén cdng tac tir trong ndi bd co thé khuyén
khich, dong vién nhan vién 1am viéc mot cach tét hon nhung mat khac c6 thé
gdy ra cac tac dong tiéu cuc anh huong dén toan cong ty nhu tam 1y bat man,
khong phuc ting, rap khuén thiéu sang tao.

Bén canh véi nguon tuyén dung tir trong ndi bo, cong ty phai xem xét
lai ngudn tuyén dung tir bén ngoai cong ty. Hinh thuc tuyén dung qua ngudi
than da dem lai két qua tiéu cuc trong

cong tac quan Iy tai céng ty, cho nén phai han ché muc t6i da ngudn lao
dong nay.

Cong ty co thé 4p dung mot hodc mét sé hinh thace thu hat ang vién ti
bén ngoai nhu: thong qua quang cao, thong qua van phong dich vu lao dong,

tuyén sinh vién tt nghiép tir cac trudng dai hoc, qua internet,...dé quang bé
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vé sy hap dan cua cdng viéc ciing nhu doanh nghiép, chinh séch can b, kha
nang tai chinh nham muc dich tuyén dugc nhig nhan vién co trinh do, kién
thire cao tir d6 rat ngan duogc thoi gian dao tao va nang cao chat lwong nhan
su tai cong ty.

Pé tuyén chon nhan vién thuc sy ¢6 nang luc, kién thic, chuy@n mon
phU hop vai cong Vviéc yéu cau, cong ty can phai:

- Thuc hién phuwong phap trac nghiém khi tuyén chon: Trac nghiém
duoc thyuc hién dé kiém tra kién thtc, k§ nang chuyén mon va ning luc that
su ciia c4c ung vién tham gia tuyén dung. Vi cong tac phong van so bo va
phong van lan 2 thi chua thé hién kha nang thuc su cua cac Gng vién, doi khi
khong dap ung yéu cau cong viéc. Véi phuong phép trac nghiém sé gidp cho
cong ty sang loc kha ki nhitng tmg vién khong dat yéu cau do cong ty dé ra.
Céc phuong phap dé nghi cong ty &p dung Ia:

« Trac nghiém vé kién thuc tong quat: phuong phap nay cho biét trinh
d6 cuia ung Vvién toi dau, co thé dam nhan dugc vi tri ndo trong tuong lai.

« Trac nghiém kién thirc chuyén mén: nham kiém tra kién thuc chuyén
mon that sy ma trng vién cé dugc thong qua hoc tap, dao tao va kinh nghiém
thuc té tir d6 xac dinh duoc ung vién c6 du kién thirc chuyén mon dé thuc
hién céc cong viéc dugc mo ta trong ban mo ta cong viéc khong.

« Trac nghiém mau cbng viéc: & day mau cong viéc cu thé dugc dua
gan sat vai thuc té caa cdng ty va yéu cau ¢ng vién thuc hién. Tric nghiém
nay cho biét dugc mic d6 thanh cong trong cong viéc cua cac tng vién. Khi
tién hanh tric nghiém thi yéu cau dit ra la cac bai trac nghiém phai sat thyuc té
cong ty, c6 do tin cay cao va co thé ung dung rong réi trong toan cong ty. Do
d6 cong ty can xay dung cho mdi loai cong viéc mot bai trac nghiém nghiém
riéng va thudng xuyén kiém tra tinh hitu dung caa né khi st dung. Bén canh

d6 phai tim hiéu, nghién ctru phuong phap tuyén chon truc tuyén.
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- Hoi nhap va bé tri hop Iy cong viéc cho nhan vién: Sau khi cac tng
vién duoc tuyén chon vao cong ty thi khau ké tiép ma chung toi dé nghi la
cong ty phai tién hanh viéc hoi nhap va bé tri hop Iy cdng viéc cho nhan vién.

- Tuyén chon cac vi tri lanh dao quan trong: Dé viéc tuyén chon, dé bat
can bo phi hop véi xu thé hién nay, d6 1a xu thé cua sy canh tranh cong bang
Vé tai nang va tri tué that c6 cia mdi nguoi. Cong ty phai 1am sao cho mdi céa
nhan déu c6 dugc co hoi danh duoc nhitng vi tri xang dang véi kha niang va
cong stc di bo ra va voi vi tri danh duoc ho co du quyén han dé phat huy
ning lyc thuc hién tét cdng viéc cua minh.

Cong ty khéng nén chi tuyén chon c4c vi tri 1anh dao tir trong noi bo
ma phai xem xét, tuyén chon tir ca nguon & bén ngoai va nén t6 chuc thi tuyéen
cho cac vi tri 1anh dao quan trong. Noi dung kiém tra bao gom: trinh do
chuyén mén, quan ly, kién thac phap luat, ky niang tng xt tinh hudng, hiéu
biét vé tinh hinh, hoan canh méi truong dang ung tuyén, ké hoach sé& thuc
hién néu duoc bd nhiém.

Ngoai ra dua thém diéu kién vé niang luc lanh dao va diéu hanh san
xuat, thanh tich dic biét

trong san xuat kinh doanh cua can bd dugc gigi thiéu trong trinh tu bo
nhiém can bo caa cong ty. Viéc té chirc tham do tin nhiém cén bd duoc gidi
thiéu can dugc tién hanh theo hinh thac bo phiéu kin nham dam bao trung
thuc khach quan.

3.2.3. Hoan thién céng tic dao tao nguén nhan lyc

Dé nang cao chat lwong, hiéu qua quan tri ngudn nhan lyc dap tng yéu
cau, nhiém vu chién lugc kinh doanh caa cong ty, ngoai viéc nang cao chat
luong hoach dinh va tuyén dung nguén nhan lyc can phai d6i méi nang cao
chat luong dao tao, bdi dudng ngudn nhan luc. Pay 1a nhiém vu quan trong va

cap bach dit ra hién nay trong quan tri nguon nhan luc cta céng ty.
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Trude xu hudng thi trudng khdng ngung bién doi cua hoi nhap va canh
tranh, cdng ty can coi trong hon nira viéc bdi dudng, xay dung doi ngii can bd
cong nhan vién c6 ning luc va nhay bén hon so véi dbi thii canh tranh. Trudc
hét, cdng ty can phai xac dinh cac muc tiéu, chién lugc phét trién rd rang va
danh gia dang thuc trang can bo cdng nhan vién hién tai (trinh d6 chuyén
mon, nang luc, co céu...) dé tao co s& cho viéc lap quy hoach va ké hoach
dao tao.

Tiép theo d6 1a: cin cr vao nhu cau st dung ngudn nhan lyuc, cong ty
giao cho cac don vi phong, ban va phan xuong xay dung hoan chinh quy
hoach chi tiét (ngan han, dai han) trong d6 phan loai tirng ddi tugng theo ting
hinh thirc va noi dung dao tao cu thé (dao tao lai, dao tao chuyén sau, dao tao
ngan han, dao tao dai han...) trén co s tiéu chuan cac chic danh, linh hoat
theo quy hoach, ké hoach va yéu cau caa san xuat kinh doanh cua timg don
vi. Noi dung bang quy hoach phai thé hién day du céc tiéu chi va co cau dam
bao theo nguyén tic:

- Con ngudi: Hoan toan c¢o du nang luc dé hoan thanh cong viéc, c6
chuyén mén phi hop véi ndi dung can dao tao, co nhiét huyét cong hién va
gan b 1au dai véi cong ty.

- Noi dung can dao tao: Pung véi chuyén mdn, yéu cau caa cong viéc,
dao tao phai dap ung tdi da nhu cau phét trién cua ting giai doan, tap trung
theo huéng dao tao nang cao va bdi dudng kién thirc, tranh dao tao manh min
lang phi.

- Bam bao loi ich cua nguoi di dao tao va loi ich chung caa céng ty.

Nguoi dung dau cac don vi phong, ban va phan xuéng phai hoan toan
chiu trach nhiém trudc giam dbc cong ty vé doi twong cur di dao tao va ké
hoach st dung sau dao tao. Kién quyét loai bo tinh trang dao tao theo nhu cau

tu phat cua ca nhan (co ché xin — cho di hoc), tranh tinh trang chon nguoi di
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hoc chi dua trén cac hinh thirc nhan xét vé tu tuong, lap truong, don thuan vé
pham chit dao dtc hay cap bac. Nguoi dugc cir di dio tao phai dam bao ding
d6i twong, phi hop véi nhiém vu va chitc danh cong tac, ¢ nang luc, nhiét
huyét cdng hién va gin b6 1au dai véi cong ty. Can c6 qui dinh gan chat giira
viéc ctr di dao tao véi bd tri st dung sau dao tao. Cu thé 1a: nguoi duoc cur di
dao tao phai cd trach nhiém hoan thanh tt nhiém vu hoc tap va phai ¢am bao
viéc sur dung chuy@n mén nghiép vu d6 dé phuc vu lau dai tai cong ty theo
cam két néu khdng phai dén bul toan b chi phi dao tao.

O day tac dé xuat vai cong ty toan bo CBCNV sau khi dugc di dao tao
xong phai lam viéc tai cdng ty véi thoi gian qui dinh tai dudi day:

Bang 3.2: Thoi gian yéu cau CBCNV lam viéc tai cong ty sau khi dao tao

Thoi han dao tao Thoi gian lam tai cong ty sau dao tao
Tur 6 thang - 1 nam It nhat 13 3 nim
Dai han trén 1 nam It nhat 1a 5 nam
Dao tao tai nudc ngoai It nhat 13 7 nam

Cong ty can tap trung hon nira cho viéc t6 chirc dao tao boi dudng,
nang cao trinh d6 cho nhéan vién dudi nhiéu hinh thuc, ngoai viéc cir can bo
cong nhan vién di tham gia cac khoa boi dudng tai truong dao tao nghé, cong
ty can cir nguoi di dao tao ¢ cac trung tdm phat trién ngudn nhan luc, ¢ cac
truong dai hoc, & cac vién dao tao quan tri doanh nghiép cho cac dbi tuong
can bo thudc d6i trong dao tao chuyén sau va can bo quy hoach, ma céc 16p
nang cao kién thic tai chd, hay to chirc doan can bo tham quan hoc tap kinh
nghiém & cac cdng ty co uy tin ¢ cac khu cdng nghiép hay ¢ nudc ngoai.

Viéc giao cac cong viéc trong trach cho nhiing nguoi tré c6 trinh do
chuy&n mén, ho dam nghi, biét 1am va dam chiu trach nhiém. Cach nay gidp

nhitng can bo nhan vién co trién vong phét trién c6 co hoi trau doi thém kinh
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nghiém cong tac, cd gang tu nang cao kién thire dé dap (g yéu cau cong viéc
cling nhu hoan thanh tét cong viéc. Pay ciing 1a mot trong nhimg cach dao
tao, phét trién doi ngii can bo quan ly ké can thay vi phai tuyén dung nhiing
ngudi co trinh @6 chuyén mon, trinh @6 quan ly gioi tir bén ngoai.

Cong ty phai thuong xuyén va dinh ky t6 chirc cac chuong trinh dao
tao, cd co ché giam sat qua trinh tham gia di dao tao ctia nhan vién va céc tiéu
chuan danh gia ro rang két qua thu duoc sau dao tao dé gilp cho nhan vién
thay duoc tam quan trong caa viéc dao tao, co thai do tich cuc trong viée linh
hoi va nang cao kién thuc can thiét cho cong viéc dong thoi dam bao cong tac
dao dao duoc t6 chirc thuc hién co hiéu qua.

Xay dung quy dao tao va phat trién hang nim phuc vy nhu cau hoc tap
nang cao trinh do cua nguoi lao dong, can co ty 18 hop Iy lay tir doanh thu
hang nam ciia cong ty dong thoi tim kiém cac nguon hd tro tir bén ngoai nhur
kinh phi tai tro cua cac té chuc kinh té, quy dao tao va phét trién cua nganh
xay dung.

Pé phuc vu cong tac dao tao, thi nang bac cho cdng nhan ky thuat, tho
bac cao tai cong ty can phai thuc hién:

Mo cac 16p dao tao nang cao nghiép vu su pham cho d6i ngii ky su
dugc phan cong giang day, tao diéu kién cho can bo lam cong tac dio tao
tham gia cac cong trinh nghién ctu, hoc tap tai cac trung tam dao tao va cac
truong dai hoc, bd sung thém d6i ngii gido vién c6 trinh d6 chuyén mén dap
g duoc yéu cau giang day.

T6 chuc nghién ctu hoan thién chuong trinh va gido trinh dao tao noi
bo cua cong ty.

Cac khau Ién 16p bo tdc Iy thuyét, ra dé thi, toé chic thi va cham thi cua
gido vién hudng dan can bam sét tiéu chuan cip bac ky thuat va sat véi cong

viéc cua cong ty.
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Tang cudng cong tac gido duc tu tudng, dao dic dé nguoi lao dong co
trach nhiém va yéu thich c¢éng viéc minh lam, dé ho ¢6 giang hét minh vi sy
phat trién caa cong ty.

Thanh 1ap cac nhém kiém tra trong linh vuc dao tao va phat trién, kiém
tra tu cach cac giang vién, chuong trinh dao tao, viéc st dung kinh phi dao tao
va phat trién, viéc tuan thi va chap hanh quy ché vé dao tao va phat trién cua
cong ty. C6 nhiing hinh thire thudng phat xtng dang, kip thoi bang vat chét
cho lao dong di hoc bang yéu tb vat chat va tinh than.

C6 chinh sach cu thé vé dao tao, boi dudng va sir dung can bo, dé bat
va thing chuc dbi voi can bo nhan vién co thanh tich hoc tap xuat sic nham
muc dich dong vién, khuyén khich can bo, nhan vién tich cuc hoc tap, thu
duoc nhiéu két qua dé xay dung va phat trién cong ty. Theo d6 xac dinh ché
d6 cho ting dbi twong di hoc, dam bao chinh sach sir dung can b sau dao tao.
3.2.4. Thuc hién chinh sach bé tri va si# dung nguwoi lao déng hep Iy

Thuc hién phan tich cong viéc, xay dung hoan chinh hé théng: Ban mo6
ta cong viéc, Ban ti€u chuan thuc hién cong viéc, Ban yéu cau dbi véi nguoi
thuc hién cong viéc: Viéc xay dung hé théng nay co vai trd quan trong trong
viéc nang cao ning suit lao dong, dic biét né co ¥ nghia quan trong trong
cong tac quan tri nhan lyc ciing nhu dbi voi quy trinh tuyén dung.

Hé théng nay sé& gitp sap xép, bo tri lai bd may to chirc, cong viec dé
giam b6t nhitng chirc danh chua hop ly, tim ra nhiing chtrc danh, vi tri con
thiéu hodc khong can thiét dé bo may t6 chirc gon nhe, Cong ty hoat dong
dugc hiéu qua, giam b6t nhing chi phi khong can thiét vé& nhan su, hiéu qua
cong vi¢c dugc nang cao do diing nguoi, dung viéc.

Hién tai Cong ty lai chua xay dung duogc hé théng nay. Nhiém vy, trach
nhiém, quyén han cia CBCNV trong Cong ty duoc dé cp rai rac thong qua
nhiéu ngudn nhu: Hop dong lao dong, Piéu 1é Cong ty, Noi quy Cong ty, ...
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khién nguoi lao dong nhat 1a nhan vién méi gip khé khan khi 1am viéc.

Vi thé, trong thoi gian t6i Cong ty can nhanh chong xdy dung va hoan
thién cho minh hé théng ban mé ta coéng viéc, ban yéu cau ddi voi ngudi thuc
hién cong viéc, ban tiéu chuan thuc hién cong viéc. Cong ty co thé thanh lap
mot nhom CBCNV tham gia vao qua trinh xay dung hodc thué chuyén gia,
cac cong ty chuyén vé nhan sy xay dung.

3.2.5. Nang cao chinh sdach dii ngé doi véi cin bj, cong nhin vién trong
cong ty

Co ché, chinh sach bao vé va dai ngd can bg, cong nhan vién la van dé
cuc ky quan trong, co ché chinh sach dung dan, hop 1y s& khuyén khich tinh
tich cuc, sy hing hai, ¢ gang va yén tim cong tac ciia can b, nhan vién cong
ty, né s& nang cao dugc tinh than trach nhiém, phat huy dugc tinh than lao
dong sang tao cua can by, nhan vién, thu hat dugc nhan tai lam cho tap thé
doan két nhat tri, qua d6 thiic day phét trién t6 chtc. Nguogc lai néu co ché,
chinh sach dai ngd khong hop 1y s€ tao ra tam trang chan nan, kim ham sy
sang tao, triét ti€u tinh tich cuc cua cac thanh vién trong tap thé, ndi bo c6 thé
ndy sinh mat doan két va nhiéu tiéu cuc do d6 co6 thé kim ham, triét tiéu, can
tré sy phat trién. Dbi v6i Cong ty Trach nhiém hiru han M6t thanh vién Thang
8, 1a mdt doanh nghi¢p nha nudc, duge quan 1y boi cac quy dinh, cac chinh
sach ctia nha nudc nén ludn bi han ché trong viéc khuyén khich thu hat nhan
tai. Do vay viéc ddi méi cac chinh sach dai ngd cang phai duogc ddi méi
nhanh, tir d6 tao ra sttc thu hat ddi véi luc lugng do1 ngli can bd nhan vién
gidi vé voi cong ty.

Kinh nghiém thyc tién cho thay, nhiing can bd quan ly, chuyén mén
gidi déu 1a nhitng con ngudi thong minh c6 chat xAm cao, ludén niang dong,
hon nita thuong trudng ciing ludn tim cach chiéu du nhitng tai ning iy khién

ho c¢6 nhiéu dong co dé ra di. Chinh vi vay dé co thé canh tranh, thu hit, chiéu
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mo doi ngili can bo giodi va giir chan ho gin bo voi cong ty, cong ty can phai
xay dung duoc ché d6 dai ngd hop 1y.

Do d6 van dé quan trong c6 tinh quyét dinh 1a phai tham gia xdy dung,
hoan thién co ché chinh sach bao vé, dii ngd hop 1y. Tuy nhién khi tham gia
xay dung hoan thi¢n co ché, chinh sach dai ngo ddi v&i can bd, nhan vién van
phai quan triét cic yéu cau co ban sau:

- Co ché chinh sach ddi ngd phai trén co sé co ché chinh sach ctia Pang
va Nha nudc.

- Co ché chinh sach dai ngd phai dam bao quyén loi gan lién véi trach
nhiém, dam bao cong bang va dam bao khuyén khich ca vat chat 14n tinh than
nham kich thich tai ning sang tao, c6 strc hap dan 16i cuén dé moi nguoi nd
lirc phan dau vuon lén.

- V& khen thudng: cong tac khen thuéng can duoc tién hanh thudng
xuyén theo dinh ky. Viéc khen thuong phai gan khen thuong véi nhitng két
qua cu thé ma nguoi lao dong dat duoc. Khen thuong phai kip thoi nham
dong vién khuyén khich nguoi lao dong hing say hoat dong, sang tao, chu y
két hop chit ché gitta khen thudng vé vat chat voi dong vién khuyén khich vé
tinh than. Hang thang, quy, ndm c6 ché do khen thuong khuyén khich nguoi
lao dong c6 sang kién, nang suét cao, c6 cai tién vé cong tac quan 1y, t6 chirc
san xuat, mang lai hiéu qua cao trong san xuat. Pam bao co hoi thing tién cho
ngudi lao déng c6 nang luc, tAm huyét véi cong ty.

3.2.6. Tdng cwong tuyén truyén, gido duc va kiém tra, gidm sdt viéc thuc
hién noi quy, ky ludt ciia Cong ty

Pé nang cao chat luong ngudn nhan luc, nng cao ¥ thirc, tinh than
trach nhiém trong cong viéc, y thirc tuan thi ndi quy ky luat, bén canh viéc
tuyén truyén gido duc tinh than trach nhiém, y thirc tan tam, tan lyc voi nhiém

vu dugc giao, y thirc tuan thu ndi quy ky luat, Cong ty TNHH MTV Thang 8
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can déy manh cong tac kiém tra, gidm sat viéc thuc hién noi quy, ky luat lao
dong. Vi¢c thuc hi¢n kiém tra, giam sat vi¢c thuc hién noi quy, quy ché cua
Téng cong ty can duoc thuc hien boi cac truong bd phan, déng thoi ¢c6 su
tham gia cta cac nhan vién dé dam bao tinh cong khai, minh bach va cong
bang. Bén canh d6, can c6 co ché khuyén khich can bo, nhan vién thuc hién
nghiém cac quy quy, quy ché cia Tong cong ty va co ché tai xir phat dbi voi
nhimg hanh vi vi pham, dic biét nhitng trudng hop di vi pham lai tiép tuc tai
pham. Vi du: Mdi CBCNV khéng vi pham ndi quy, quy dinh trong thang
duoc huéng 100% phu cip an trua, hoic dugc thuong chuyén can. Néu can
bd, cong nhan vién c6 hanh vi vi pham nd1 quy quy dinh trong thang sé bi
khau trir ty 1€ % tuong ing voi mirc quy dinh khau trir hodc trir toan bo phu
cap hodc c6 hinh thtc ky luat tiiy theo mirc d6 vi pham. Murc khau trir cu thé
c6 thé quy dinh nhu sau:

* Thoi gian lam viéc

- Pi mudn vé sém (khong bao céo xin phép) qua 30 phut trong mot
ngay lam viéc 1an tha nhat bi khau trir 20%. Néu tai pham lan thir hai trong
thang s& bi khau trir tiép 30%.

- Pi mudn vé sém (Khong bao céo xin phép) cong don trong mot thang
qua 60 phut bi trir 40%. Qua tir 90 phut dén 120 phat trd 1én bi khau trir 60%,
cao hon 120 phut bi trir todn bd va co thé xir 1y ky luat.

- Tu ¥ bo viée ra ngoai co quan (khong bao cao) tir 01 1an sé& bi cét phu
cap an trua, 02 1an trd 1én co thé xem xét ky luat.

* Tac phong lam viéc

- Ubng rugu bia, hut thudc 14 trong gio 1am viée bi khau trir 30%. Tai
pham 1an thtr hai bi khau trir 50%. Lan tht 3 trd 18n s& bi trir toan bo.

- Thiéu trach nhiém, gy lang phi tai san cta cong ty sé& bi xir 1y ky luat

theo murc d6 thi¢t hai cho cong ty.
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- Khong tuan thu dang quy trinh tac nghi€p cua bd phén, cac thao tac,
quy trinh van hanh, quy tic an toan vé sinh lao dong, phong chéng chay nd
dan dén tai nan cho minh hodc cho nguoi khac hoic giy hong héc may moc,
thiét bi, thiét hai vé kinh té, uy tin cia Téng cong ty s€ bi trir toan bo cac
khoan phuc loi nhu 4n trua, chuyén can va bi xt 1y ky luat , dén bu thiét hai
tuy theo hanh vi va mtrc d¢ thiét hai gay ra theo quy dinh ctia phap luat va noi
quy, ky luat cua cong ty.

- Tham gia choi co bac, hoac ngéi xem choi co bac s€ bi xur 1y ky luat
tr khién trach tré 1én,...

3.2.7. Xdy dwng van hod doanh nghiép trong cong ty.

Cung véi nhitng bién phép trén, cong ty can c6 su quan tam nhiéu hon
nita dén doi séng vin hoa, tinh than cua nguoi lao dong, dic biét khi cong ty
dang hoat dong san xuat kinh doanh trong nganh san xuat vat liéu no, ¢ sy
cham lo, wu d3i va bao vé quyén loi chinh dang cho nguoi lao dong trong moi
truong doc hai, nguy hiém dam bao tinh an toan cao. Pay ciing 1a mét trong
nhitng giai phap thu hdt ngudn nhan luc cho cong ty dé co duoc mot luc
luong lao dong it bi bién dong nhat nham 6n dinh va phat trién céng ty trong
tuong lai.

Viéc xay dung thanh cbng mot van hoa cong trong cong ty s€ tao ra
moi truong lam viéc chuyén nghiép, hiéu qua, tang suc canh tranh trong thu
hdt, tuyén chon va gitr nhan tai. Xay dung van hoa doanh nghiép 14 mot qua
trinh dai nhiéu nam doi hoi mot ké hoach hanh dong thong nhat va cang ran .
Lanh dao cbng ty can tham khao 10 thanh té thiét yéu tao nén nén van hoa
doanh nghiép do 1a :

+ Gida trj cbt 16i

+ Tinh dong doi .

+ Cong nhan thanh tich va khen thuong
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+ Quan hé véi cong dong .

+ Truyén dat théng tin .

+ Quan tdm dén cudc sdéng caa nhan vién .

+ Cam két dao tao

+ Kién tri gitr vitng truyén théng

+ Két néi gan bo trén dudi

+ Viét sach truyén thong .

Céac van dé& ma ban lanh dao cong ty can tap trung xay dung dé co ban
dua cac gia tri c6t 16i ndy thanh hién thyc, tic 13 gép phan dua sit ménh ma
cong ty da vach ra vao thuc té 1a ban lanh dao can nhanh chéng xay dung ké
hoach phat trién va hoan thién VHDN trong ting bd phan cta cong ty. Tir do,
thao luan rong rai dé di dén mot ké hoach hanh dong cu thé véi su nhét tri cao
vé muc tiéu va mong mudn trong cac khoang thoi gian han dinh cua toan bd
nhan vién trong timg bd phan. Chi khi nao nhan vién & moi cap hiéu rd va coi
d6 1a cong viéc xdy dung VHDN thi nhitng ké hoach VHDN cuia cong ty méi
c6 tinh thyc té va kha thi.

Xay dung cac nhom tinh nguyén, xung kich trong timg b phan dé tao
dong luc cho tat ca cac thanh vién trong bo phan thuc hién. Cu thé 1a phai xay
dung tiéu chi danh gia rd rang vé hiéu qua hoat dong cta céc bd phan phong
ban, don vi thanh vién. So két danh gia dinh ky nham phan tich, diéu chinh
chi tiéu ké hoach cua cac bd phan, thanh vién trong tung giai doan, theo tirng
chuong trinh hanh dong. Vé mit vi mo cling can thuc hién so két hoat dong
ctia cac chuong trinh chién lugc, cua cac nhom tinh nguy én, xung kich dé
danh gi4 hiéu qua trong timg giai doan. Pong thoi xac dinh rd cac yéu cau can
c6 trong muc tiéu hoat dong. Néu can, c6 thé diéu chinh muc tiéu hoic giam
b6t mot sé chuong trinh tring ldp, khong hiéu qua. Do d6 tinh trach nhiém,

nang dong, dinh huéng vao két qua s& duoc hinh thanh va nang cao. Tuy
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nhién can luu ¥ kiém soat tién trinh va so két danh gia dé nim bat co hoi thi
truong hodc diéu chinh hoat dong kip thoi.

Pé thuc hién duge nhanh chong va hiéu qua cac triét 1y kinh doanh ma
cong ty dd dwa ra voi triét Iy cha chdt 13 dao tao nhan vién theo hudng tri
thirc, nang dong va chuyén nghiép thi ban lanh dao cong ty can quan tim hon
nita dén yéu to con ngudi. Trong d6, hinh anh ngudi lanh dao can duoc chu
trong thuc hién trude tién nhu mdt nét van hoa dac thu cua cong ty. Theo do,
ban 1anh dao can duy tri nhimg gia trj VH t6t dep ma cong ty da co. Cac gia
tri VH nay khong dé ma tao dung duoc, nd can duoc gitt gin va phat huy. D6
1a trach nhi€m cua nguo1 1anh dao bd1 VHDN cua cong ty chinh 1a cong cu va
phuong phap quan ly.

Nhan vién bao gid ciing dé ¥ cach cu xu cia lanh dao dé danh gia va
hoc tap. Mot hanh dong gitip d& nho, mdt cau noé1 dong vién thé hién quan
tam ctia cAp trén téi nhan vién dé lam nhéan vién xuc dong. Nguoi lanh dao
phai 14 tim guong cho nhén vién trong moi hoat dong. Céc chinh sach dé ra
ngudi lanh dao phai guong mau thuc hién. Tinh tu chu trong cac hoat dong
hién nay chi dimng lai & y muén ciia mot sd ngudi chir thyc té tai cong ty thi
chua co. Giai quyét van dé nay, lanh dao can quan tdm hon nita dén nhan
vién, dén doi song va thoi quen cta tirng nhan vién.

Mubn vy, linh dao cin manh dan quy dinh nhiing ngay nhat dinh
trong tuan dé nhan vién tiép xtic voi 1anh dao dé dat tam tu, nguyén vong, day
1a viéc 1am chua c6 trong k é hoach hanh dong ctia ban lanh dao cong ty. Céc
hoat dong ngoai khoa ciing 1a dip dé 1anh dao ling nghe va tiép can nhan vién,
taing cuong moi quan hé cap trén - cip dudi. Tang cudng cong tac truyén

thong noi b dé co thé duy tri duge sy théng nhat va chia sé.
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KET LUAN

Ngay nay van dé nang cao chét luong va sir dung hiéu qua ngudn nhan
luc da tro thanh vin dé dugc quan tdm hang dau doi voi tit ca cac doanh
nghiép. Ngudn nhan luc chit luong cao s& gop phan ning cao ning suat lao
dong, chét luong va hi¢u qua lao dong, tir d6 lam tang hoat dong san XUat -
kinh doanh cta doanh nghiép. Do d6, viéc nghién ctru dé tai Nang cao chét
luong ngudn nhan lyc tai mot Cong ty ciia Nha nudc 1a rat can thiét nham dé
Xudt cac giai phap nang cao chit luong ngudn nhan luc, ting kha ning canh
tranh ctia doanh nghiép trong nén kinh té thi truong, hoi nhap quéc té ngay
cang manh me.

Chét lwong NNL dong vai trd quan trong trong sy phat trién kinh té.
Céac mo hinh phat trién kinh té déu khang dinh rang mudn c6 sy phat trién bén
vitng thi can dam bao tich lily vén, phat trién k¥ thudt va cong nghé. Day 1a
nhing yéu td gén lién va phu thudc vao chat luong NNL, khi chit luong lao
dong thép hay von nhan lyc it thi viée tao ra va thuc hién tich iy von va phat
trién k¥ thuét cong ngh¢ kho ma thuc hi¢n dugc. Cac b'flng chig ca vi mo va
vi mo déu cho thay tim quan trong cta chat lwong ctia nhan t6 nay véi su phat
trién kinh té.

Tuy nhién cau hoi dit ra 13 lam nhu nao dé nang cao chat lwong NNL.
Mudn nang cao chat lugng NNL doi hoi doanh nghiép can phai tap trung
nang cao trinh do hoc van va chuyén mén cho ngudi lao dong dong thoi phai
nang cao trinh d6 thé chit thong qua nang cao sirc khoe va cai thién diéu kién
song clia nguoi lao dong. Dé dap tmg nhiing yéu cau trén thi doanh nghiép
can phai c6 chinh sach st dung va dii ngd lao dong hop 1y.

Qua qua trinh tim hiéu thuc té tai Cong ty Trach nhi¢m hiru han Mét

thanh vién Thang 8, luan van di dat dugc nhiing két qua sau:
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Chuong 1 trinh bay vé khai niém va ndi dung ctia ngudn nhan lyc, chét
luong ngudn nhan lyc va nang cao chat luong ngudn nhan luc trong doanh
nghiép. Bén canh d6, Chuong ciing trinh bay kinh nghiém nang cao chat
luong nguén nhan lyc cia mot sd doanh nghi¢p tr d6 rut ra bai hoc kinh
nghiém cho Cong ty Trach nhiém hiru han Mot thanh vién Théang 8.

Chuong 2 khai quat vé qua trinh hinh thanh va phat trién ciia Cong ty
Trach nhiém hiru han M6t thanh vién Thang 8 thong qua viéc gidi thiéu vé
cong ty, to chirc bd may va tinh hinh san xuét kinh doanh cua Cong ty Trach
nhiém hiru han Mot thanh vién Thang 8. Sau d6, chuong trinh bay vé thuc
trang chat luong ngudn nhan luc cua Coéng ty Trach nhiém hiru han Mot thanh
vién Thang 8 vé chat lwong ngudn nhéan lyc, co ché tuyén dung, chinh sach
dao tao NNL va chinh sach gitt chan nhan lyc. Ngoai ra, chuong cling phan
tich cac yéu td anh huong bén trong va bén ngoai dén chat lugng NNL Coéng
ty Trach nhiém hiru han Mot thanh vién Thang 8.

Chuong 3 dua ra muc tiéu, phuong hudng phat trién ctia Cong ty
TNHH MTV Thang 8 dén nam 2020. Nhom cic giai phdp ning cao chit
luong nguén nhan luc ap dung tai Cong ty Trach nhiém hiru han Mgt thanh
vién Thang 8 gdm hoan thién cong tac quy hoach ngudn nhéan luc; hoan thién
cong tac tuyén dung nguoi lao dong; hoan thién cong tac dao tao va phat trién
NNL; hoan thién chinh sach bd tri va sir dung nguoi lao dong hop 1y; hoan
thién chinh sach dai ngd ddi voi can bd, cong nhan vién trong Cong ty; ting
cuong tuyén truyén, gido duc, kiém tra, giam sat viéc thuc hién ndi quy, ky
luat ciia Cong ty.

Tir nhiing phan tich trong cac phan trén, c6 thé khang dinh viéc hoan
thién cong tac nang cao chat luong ngudn nhan luc tai cic doanh nghiép noéi
chung va tai Cong ty Trach nhiém hiru han M6t thanh vién Thang 8 noi riéng

1a rat quan trong.
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PHU LUC

KET QUA KHAO SAT VIEC NANG CAO CHAT LUQNG NHAN LUC
TAI CONG TY TRACH NHIEM HUU HAN MQT THANH VIEN
THANG 8

S6 phiéu phat ra: 120 phiéu

S6 phiéu thu vé: 118 phiéu

S6 phiéu hep 1é: 115 phiéu

PHU LUC 1

MAU PHIEU KHAO SAT VE CHAT LUQNG NHAN LUC

Thwa quy anh/chi! Muc dich phiéu khao sat nham c6 duoc cac thong tin
dé danh gia thyc trang nang cao chat luong tai Cong ty Trach nhiém hitu han
Mot thanh vién Thang 8, tir d6 dua ra cac giai phap, khuyén nghi nham hoan
thién nang cao chat luong. Y kién cua quy anh/chi s& 1 nhitng dong gop vo
cung quy gia doi vai bai nghién ctu, vi vay xin anh/chi hdy gianh it thoi gian
dua ra ¥ kién caa minh. Toan b thong tin thu duoc s& duoc bao mat va chi
ding cho muc dich nghién ctu. Rat mong sy gitp d& cua quy anh/chi. Xin
chan thanh cam on!

I. Théng tin ca nhan

(Xin anh/chi vui 1ong danh dau x vao 6 trong O thich hop nhat)

1. Gigitinh: O Nam ONir

2. Do tudi: OTir 18-22 OTwr 23-30 0>30

3. Trinh d6 hoc van:

(1 Ph6 thong [ Trung cip, Cao ding 1 Pai hoc

) Thac sy [ Tién sy

4. V1 tri dam nhan:

() Lanh dao Téng congty [ Lanh dao Ban [ Truéng phong



1 Phé truong phong [1 Nhan vién

5.6 nam cong tac:

[1<1 ndm [ T 1- 3 nam 1 3-5 nam []>5 ndm
I1. N§i dung khao sat

1. Panh gia ciia anh/chi vé k§ ning lam viéc cia ban than/

) Trung ) ,
Cac ky nang Kém Binh Kha | Tot
in

K¥ ning giai quyét van dé

K¥ ning giao tiép

K¥ nang lam viéc nhoém

Ky ning quan 1y va phat trién ban
than

2. Panh gia cia anh/chi vé sw phll hep giira nganh nghé dao tao véi

y&u ciu cong viéc?

Y kién

, A Rat

Rat . . Khong |

Cong tac dao tao nhan lue . Phu | Binh .| khdng
phu phu .
hop | thuong phu
hop hop

hop

Su phu hop giita nganh nghé
dao tao v4i yéu cau cong

viéc




3. Panh gia cia anh/chi vé cong tac bé tri nhan lwc

Y kién
) Hoan ; . A
Cong tac bo tri nhan luc . Pong | Binh | Khong
toan .
. y thuong | dong y
dong y
Murc d6 hai long véi cong viée
Trach nhiém véi cong viéc va su phu
hop gitra cong viéc voi trinh d§ chuyén
mon, kha nang, s¢ truong
Miurc d§ hig tha trong cong viéc dam
nhan
Ap lyc véi cong viéc hién nay kha 16m
Mirc do tham gia dong gop y kién vao
viéc thiét ké cong viéc hién nay chua
cao
4. Mire d9 hai 1ong ciaa anh/chi vé tién lwong, thuwéng?
Y kién
Hoan | Chap | Khéng
\ N\ - Hal N\ -
toan hai | nhén hai
. long .
long duoc long

Muc d§ hai long ctia nhan lyc vé tién

luong, thuong




PHU LUC 2

KET QUA KHAO SAT VE CHAT LUQNG NHAN LUC

1. Panh gia ciia anh/chi vé k§ ning lam viéc cia ban than/

S6 heong: Nguoi

] Trung ] ,
Cac ky niang Kém . Kha Tot
Binh
K¥ nang giai quyét van dé 0 30 70 15
K¥ ning giao tiép 0 35 56 24
K¥ nang lam viéc nhom 8 47 53 7
K nang quan 1y va phat trién ban than | 4 52 34 25
Tylé: %
. Trung . .
Cac ky nang Kém . Kha | Tot
Binh
K¥ niang giai quyét van dé 0 26,09 |60,87 |13,04
K¥ ning giao tiép 0 30,43 48,70 | 20,87
K¥ nang lam viéc nhém 6,96 40,87 46,09 |6,09
K nang quan 1y va phét trién ban than | 3,48 | 45,22 29,57 | 21,74

2. Panh gia cia anh/chi vé sw phl hep giira nganh nghé dao tao véi

yéu cau cong viéc?

S6 liwong: Nguoi

Y kién
, . . Khong
Cong tac dao tao nhan luc Rat phu | Phu Binh .
phu
hop hop | thuong
hop
Su phu hop gitra nganh nghé dao tao
.p op s .g s 21 44 39 11
vO1 yéu cau cong viec




Ty lé: %

Y kién
, . . Khoéng
Cong tac dao tao nhan lue Ratphu | Phu Binh e
pnu
hop hop | thuong
hop
Su phu h itra nganh nghé dao tao
,.p Op © .g s "~ 118,26 38,26 (3391 |[9,57
vO1 y€u cau cong viéce

3. Panh gia ciia anh/chi vé cong tac bé tri nhan lwc

S6 lirong: Nguoi

Y kién
. Hoan ; . A
Cong tac bo tri nhan luc 03 bong | Binh | Khéng
oan \
. y thuong | dong y
dong y
Muc do hai long véi cong viéce 12 49 43 11
Trach nhi€ém v&i cong viée va sy phu
hop gilta cong viéc véi trinh do chuyén | 19 53 28 15
mon, kha nang, s¢ truong
Muc do hung thu trong cong vige dam
21 37 45 12
nhan
Ap luc voi cong viée hién nay kha 16n 18 40 45 12
Murc do tham gia dong gop y kién vao
viéc thiét ké cong viéc hién nay chua | 20 63 25 7
cao




Y kién
) Hoan ‘ . Khong
Cong tac bo tri nhan luc . Pong | Binh .
toan ] dong
, y | thuong )
dong y y
Muc d6 hai long véi cong viéce 10,43 | 42,61 | 37,39 | 9,57
Trach nhi€ém vo61 cong viéc va sy phu
hop gitra cong viéc voi trinh d§ chuyén | 16,52 | 46,09 | 24,35 | 13,04
mon, kha nang, s¢ truong
Muc do hung thu trong cong viéc dam
18,26 | 32,17 | 39,13 | 10,43
nhan
Ap luc véi cong viéc hién nay khé lon 15,65 | 34,78 | 39,13 | 10,43
Mic d6 tham gia dong gop ¥ kién vao
e ° 5P 17,39 | 54,78 | 21,74 | 6,09
vige thiet ké cong viéc hién nay chua cao

4. Mire d9 hai 1ong caa anh/chi vé tién lwong, thuéng?

S6 lirong: Nguoi

Y kién
Hoan | Chap | Khéng
| Hai .
toan hai | nhén hai
\ long \
long duoc long
Murc d hai long ctia nhéan lyc vé tién
8 17 68 22
lvong, thudng




Ty lé: %

Y kién
Hoan | Chap | Khong
\ = Hal \ =
toan hai | nhén hai

. long .

long duoc | long
Mtrc d6 hai 10ng cua nhan luc vé tién

6,96 14,78 | 59,13 | 19,13
lvong, thudng




