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LOI CAM DOAN

Tbi xin cam doan ludn vin véi dé tai: “Bdo tao, béi dwdng cong chirc
tai Uy ban nhan dan huyén Yén Khanh, tinh Ninh Binh” 1a cong trinh nghién
ctru cua riéng toi, cac két qua nghién ctu dugc trinh bay trong luan van 1a
trung thuc, khach quan, chua ting ding bao vé 1y bat ky hoc vi nao.

Luan vin da ké thira cac cong trinh nghién ctu cia cac nha khoa hoc
trudc, ¢ su bd sung tu 1iéu mai va chua timg dugc cdng bd trong bat ky bai
nghién ciru khoa hoc nao trude day. Cac sb lieu, két qua néu trong luan vin 1a
trung thuc, ¢6 ngudn goc rd rang.

T6i xin chiu trach nhiém vé 101 cam doan nay ./.

TAC GIA

Phan Thi Thuy Hong



LOI CAM ON

Trong sudt qué trinh hoc tap, nghién ctru dé hoan thanh chuong trinh
Cao hoc va sau mot thoi gian hoc tap, nghién cuu tai trwong Pai hoc Lao
dong — X& hoi dudi sy huéng dan tan tinh cua céac thay, c¢d gido trong khoa
Quan tri nhan lec; luan vin Thac sy: “Pdo tqo, boi diwdng cong chic tai Uy
ban nhan dan huyén Yén Khanh, tinh Ninh Binh” da duoc hoan thanh.

Téc gia xin gui 1oi cam on chan thanh dén cac thay, co gido; dac biét 1a
TS. D6 Thi Tuyét di chi bao, huéng dan, giap d& va ciing tac gia chinh stra
ban thao trong subt qua trinh hoan thanh bai luan van.

Pdng thai xin tran trong cam on tap thé lanh dao, can bo, cdng chic tai
cac phong, ban don vi tai Uy ban nhan dan huyén Yén Khanh da giap do va
tao moi diéu kién thuan loi, gitp d& tac gia thu thap thdng tin, cung cap s6
liéu cho bai luan van.

Mic du di c6 nhiéu c¢6 gang nhung bai luan vin khong tranh khoi
nhitng han ché, thiéu s6t. Kinh mong cac thay, ¢6 gido trong hoi dong danh
gia luan vin chi bao, cho y kién gilp tac gia bd sung, hoan thién bai luan van
caa minh.

Xin chan thanh cadam on!/
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DANH MUC BIEU PO, SO PO
So d6 2.1. So dd t6 chizc bo may chinh quyén tai UBND huyén Yén Khéanh



MO PAU
1. Ly do chon dé tai

Chu tich H6 Chi Minh tirng nhan manh: “Cdn bé 12 goc ciia moi cong
viéc, gac ¢b tot thi ngon méi tor”. Vi vay, trong bdi canh toan cau hoé va hoi
nhap qudc té hién nay, cong tac dao tao, bdi dudng cdng chic 1a mot trong
nhitng nhiém vu duoc quan tm hang dau caa Pang va Nha nudc ta nham dap
g yéu cau caa su nghiép doi maéi dat nude. Bac biét, dat nude ta dang trong
qué trinh hoi nhap sau réng vao nén kinh té thé gidi, véi nhitng thoi co méi,
co hoi méi, dong thoi ciing dat ra nhiéu khé khan va thach thic. Hon bao gio
hét, doi ngii cong chuc 1a nhitng ngudi ngoai viéc truc tiép thuc hien moi chu
trwong, duong 16i, chinh sach cua Pang, phap luat cia Nha nudc ma con phai
truc tiép giai quyét hang ngay nhiing van dé dan quyén, dan sinh, dan tri. Do
vay, viéc dao tao, boi dudng cong chic 1a van dé cap bach can dugc quan tam
va chu trong.

Thuc té hién nay, viéc dao tao, boi dudng nguon nhan luc néi chung va
dao tao, boi dudng cong chuc ndi riéng 1a moét yéu cau cap thiét trong xay
dung va phat trién dat nudc.

Yén Khanh 1a mot trong nhitng huyén di dau trong phong trao xay
dung ndng thén mai caa tinh Ninh Binh. Nam 2018, huyén Yén Khanh vinh
du dugc Phd Chu tich nude Bang Thi Ngoc Thinh trao bang céng nhan huyén
dat chuan nong thén mai. Nhitng nim gan day, dao tao, boi dudng cdng chirc
tai UBND huyén Yén Khanh di c6 nhiéu déng gop quan trong trong viéc xay
dung d6i ngli cong chuc vieng manh, chuyén nghiép va c6 dong gop to 1on
vao su thang loi trong viéc thuc hién cac nhiém vu kinh té, chinh trj trén dia
ban huyén Yén Khéanh. Mic du trong nhitng nim qua, nhin chung cap uy va
chinh quyén huyén Yén Khanh da quan tam toi cong tac dao tao, bdi dudng

cdng chic nhung trén thyc té van chua dat dwoc két qua nhu mong muén.



Dao tao, bdi dudng cong chic van ton tai nhitng mat han ché, nhat 1a chét
luong, hiéu qua con chua cao, chua dap tng kip thoi nhitng doi hoi va yéu
cau cua tinh hinh mai; ndi dung, hinh thirc, phuwong phép dao tao, boi dudng
chua kip ddi méi so véi yéu cau cua thuc tién; cac chinh sach, ché do vé dao
tao, bdi dudng cong chic con chwa duoc chi trong: su dau tu cho cac co s&
dao tao, boi dudng cong chirc cling nhu viéc cai cach vé noi dung, chuong
trinh dao tao, bdi dudng chua duoc quan tam kip thdi, chua theo kip véi yéu
cau va doi hoi nang cao chét luong d6i ngii cong chtc cua huyén trong giai
doan hién nay.

Qua d6, can dit ra van dé 1a phai nang cao hon nira chat luong dao tao,
boi dudng cong chuc tai Uy ban nhan dan huyén Yén Khanh nham gop phan
xay dung d6i ngii cong chirc co du pham chat, nang lyc, trinh do chuyén mén
dap (ng yéu cau, nhiém vu trong tinh hinh méi.

Chinh vi vay, tac gia da tién hanh chon dé tai: “Pao tao, béi dwing
cbng chac tei Uy ban nhan dan huyén Yén Khanh, tinh Ninh Binh” lam
luan vin thac sy. Théng qua viéc nghién ctru dé tai nay, tac gia mong muén
c6 thé tim ra mot s6 giai phap nham gop phan nang cao hiéu qua chat luong
dao tao, bdi dudng cdng chuc tai Uy ban nhan dan huyén Yén Khanh trong
nhitng nam téi day.

2. Tinh hinh nghién ciru lién quan dén dé tai

Nhan thdy duoc vai trd va tim quan trong cta cdng tac dao tao, boi
dudng cong chirc. Vi vay, trong nhitng nam qua, ¢6 nhiéu bai nghién ctu da
duogc cac nha khoa hoc quan tdm, nghién ciru nhur:

“Dao tao can bé lanh dao, quan ly - Kinh nghiém thyc tién thanh phé
Hoé Chi Minh” xuat ban thang 04/2015, NXB Chinh tri Quéc gia - Su that cua
TS.Tan Xuan Bao. Cudn sach tap trung 1am rd céc khai niém vé chat luong

dao tao va nhiitng tiéu chi co ban dé danh gia chat lugng dao tao can bo lanh



dao, quan ly chu chét, gop phan nghién ctu va cu thé héa nhimg dinh huéng
Vvé cong tac dao tao can bo cua Pang va Nha nudc. Cudn sach duoc tac gia
nghién ciru téng két va néu ra nhitng kién nghi, dé xuat trong coéng tac dao tao
can bo lanh dao va quan 1y, can c trén thyuc trang ciing nhu nhu cau vé dao
tao, boi dudng can bo 1anh dao va quan 1y ¢ Thanh phd H6 Chi Minh trong
thoi gian qua.

“Cdi cach quy trinh ddo tao, béi dwong cén bg, cong chirc nham nang
cao nang luc thyc thi cong vu” nam 2013, Hoc vién hanh chinh quéc gia dang
trén Tap chi Vién khoa hoc t6 chirc nha nuéc cua tac gia Ngd Thanh Can.
Qua d6, tac gia da tap trung 1am rd khai niém vé dao tao, bdi dudng can bo,
cong chtc, quy trinh dao tao, bdi dudng va thuc hién cai cach trong dio tao,
boi dudng can bo, cong chirc nham nang cao hiéu qua cua hoat dong dao tao,
bdi dudng nay.

Bai viét “Nhaing ky ndng can thiét cia nguon nhan liee hanh chinh dap
i#ng y8u cau phat trién kinh té tri thizc ¢ Viér Nam” nam 2013, Tap chi Cong
san cua tac gia Nguyén Thi Kim Dung va Nguyén Thanh Thay.

“Pao tao nhan sy cdng ¢ Mot s6 nuwée Pong Nam A trong diéu kién
hién nay: Bai hoc kinh nghiém cho Viét Nam” caa tac gia Nguyén Tuan Anh
(2017): Luan &n tién si Kinh té qudc té, Vién Han 1am khoa hoc xa hoi Viét
Nam, Ha Noi, Viét Nam. Bai viét da hé théng hoa Iy luan vé dao tao cong
chtrc va nang cao chét lugng doi ngii cong chire; xay dung cac tiéu chi trong
dao tao cong chuc, lam rd vai tro cia dao tao nhan sy cong la cong chic trong
su phaét trién kinh té x& hoi va hoi nhap kinh té quéc té cua mdi quéc gia. Qua
phan tich nhiing kinh nghiém thyc tién tir cong tac dao tao nhan su cng cua 3
nuéc Singapore, Malaysia, Thai Lan di tim ra nhiing diém manh diém yéu.
Tur @6, chi ra bai hoc kinh nghiém cho Viét Nam trong dao tao nhan su cong.;

tong hop va lam rd quan diém vé phuong phap dao tao, to chac dao tao, quy



hoach d& xuit quan diém, phuong phap, giai phap va kién nghi trong cong tac
dao tao nang cao chat lugng cdng chic & Viét Nam.

“Ndng cao chat lwong ddo tao, boi dwdong cén bg, cong chirc, vién
chirc & nuéc ta hién nay” cua Nguyén Vin Phong (2017); Tap chi té chic
Nha nuéc, sé thang 03/2017. Qua bai viét, tac gia néu vai trd quan trong cua
dao tao, boi dudng cong chuc, vién chic; thuc trang dao tao cong chuc, vién
chtc va nhitng giai phap cho cong tac dao tao, bdi dudng cong chuc, vién
chuec.

“Mot sé van dé vé trach nhiém cong vu cia can bg, cong chic ¢ nuwdc ta
hién nay” (2015) duoc dang tai http://vienkhtcnn.vn/ (website cua Vién Khoa
hoc T6 chirc Nha nudc) cua tac gia Nguyén Minh Phuong. Qua do, bai viét da
néu ra nhitng ndi dung co ban vé trach nhiém cong vu, gop phan cung cap co
s Iy luan va thuc tién quan trong cho viéc xay dung, hoan thién chinh sach
vé quan ly, phét trién doi ngii can bo, cdng chic, trong d6 c6 dé cao va dam
bao thuc hién trdch nhiém caa can bd, cong chic trong hoat dong thuc thi
cong vu.

Nhu vay, da c6 rat nhiéu bai nghién ctu vé dao tao, bdi dudng nguon
nhan luc néi chung va dao tao, bdi dudng cdng chic noi riéng. Cac cong
trinh, cac bai viét khoa hoc voi nhitng huéng tiép can khac nhau, gop phan
lam sang to nhitng ndi dung, vai trd cua dao tao, boi dudng cong chuc. Tuy
nhién, néu tinh dén thoi diém hién tai van chwa c6 dé tai hay cong trinh khoa
hoc nao nghién ciu mot cach chuyén sau va di vao phan tich, danh gia vé dao
tao, bdi dudng cdng chirc tai Uy ban nhan dan huyén Yén Khanh trong giai
doan hién nay.

3. Muc dich, nhiém vu nghién ciru

3.1. Muc dich nghién curu



- Hoan thién dao tao, bdi dudng cong chirc tai Uy ban nhan dan huyén Yén
Khanh, tinh Ninh Binh.
3.2. Nhiégm vu nghién ciru
- Hé théng hoa va 1am rd mot s6 van dé co ban vé dao tao, bdi dudng cong
chuc.
- Phan tich thuc trang dao tao, bdi dudng cong chic tai Uy ban nhan dan
huyén Yén Khéanh, tinh Ninh Binh. Tur d6 danh gia, chi ra nhitng mat da dat
duoc va nhitng han ché, nguyén nhan caa han ché do.
- P& xuat mot sé giai phap hoan thién dao tao, bdi dudng cong chuc tai Uy
ban nhan dan huyén Yén Khanh trong thoi gian toi.
4. Poi twong, pham vi nghién ciu
4.1. Poi twong nghién ciru
- Béi twong nghién ctu cua luan van 1a: dao tao, bdi dudng cbng chuc.
4.2. Phgm vi nghién cau
- V& noi dung: hoat dong dao tao, bdi dudng cong chic tai Uy ban nhan dan
huyén Yén Khanh.
- V& thoi gian: dé tai tap trung nghién cau vé dao tao, boi dudng cong chirc
tai Uy ban nhan dan huyén Yén Khanh nam 2016-2020, giai phap dén nam
2025.
- Vé khong gian nghién ctiu: Uy ban nhan dan huyén Yén Khanh, tinh Ninh Binh.
5. Phuwong phap nghién cuu
Luan van st dung cac phuong phap nghién ctru sau:
- Phuong phdp thu thap tai liéu:

+ S liéu tir cac béo cdo cia Uy ban nhan dan huyén Yén Khanh va cac
phong chirc nang trong giai doan 2016-2020 vé tinh hinh kinh té - chinh tri,
ngan sach tai chinh va dao tao, bdi dudng cong chic.

+ Sb liéu va cac bao céo co lién quan toi dé tai duoc huyén céng bd.



+ Céc két qua nghién ctru caa cac cong trinh c6 lién quan khac.
- Phwong phdp diéu tra, khdo sat:

+ Théng tin va sb liéu thu thap duoc qua diéu tra cong chic tai Uy ban
nhan dan huyén Yén Khanh, tinh Ninh Binh.

+ Muc tiéu khao sat: tim hiéu 1am rd vé thuc trang dao tao, bdi dudng
cong chuc tai UBND huyén Yén Khanh, tinh Ninh Binh.

+ Péi twong khao sat: cac cong chic tai Uy ban nhan dan huyén Yén
Khénh, tinh Ninh Binh. Nho sy hd trg cua phan mém excel: st dung phan
mém excel dé tinh toan, phan tich s liéu, tang giam, tong vé cac con so dinh
luong vé dao tao, bdi dudng cdng chic tai Uy ban nhan dan huyén Yén
Khanh. Qua dé, tac gia tién hanh khao sat phat ra 71 phiéu khao sat vé dao
tao, boi dudng cong chic tai Uy ban nhan dan huyén Yén Khanh va thu vé
duoc 71 phiéu hop 1&. Dua trén sé phiéu két qua thu vé, tac gia tién hanh st
dung phan mém excel dé tinh toan phan tich sé liéu, tang giam, tong vé cac
con sé dinh luong vé dao tao, bdi dudng cdng chirc tai Uy ban nhan nhan
huyén Yén Khanh.

- Phwong phdp thong ké — phan tich:

Ludn vin s& st dung ngudn sb liéu duoc cung cip tir Uy ban nhan dan
huyén Yén Khanh. Bén canh ngudn sb liéu dé, con co cac tai lidu, van ban
khé&c tir Uy ban nhan dan huyén Yén Khanh, sach bao, mang internet... Tat ca
cac ngudn sé liéu trén s& duoc tong hop, phan tich, so sanh nhim tim ra
nhitng mit thanh tyu va nhitng mat han ché vé dao tao, bdi dudng cong chirc
tai Uy ban nhan dan huyén Yén Khanh.

- Phwong phap so sanh:
Qua s6 liéu thu thap dugc va céc chi sb phan tich, so sanh két qua dat
duogc giita cac ndm cta d6i twong nghién ctu, gitra ddi tugng nghién cau va

d6i twong khéc.



6. Péng gop moi chaa luan van
- V& ly luan: Luan van hé thdng héa co so 1y luan va thuc tién vé dao tao, boi
dudng cong chuc cap huyén.
- V& thyc tidn: Luan vin danh gia rd thuc trang, tim ra nguyén nhan, tir d6 dé
Xuat mot s giai phap nham hoan thién cong tac dao tao, bdi dudng cong chirc
tai Uy ban nhan dan huyén Yén Khanh, tinh Ninh Binh.
7. Két cau cia luan vin

Ngoai phan m¢o dau, két luan, danh muc tai liéu tham khao va phu luc,
luan van duoc chia 1am 3 Chuong véi két cau chinh nhu sau:

Chuong 1. Co so Iy luan va thuc tién vé dao tao, bdi dudng cdng chirc
cap huyén

Chuong 2. Thyc trang dao tao, boi dudng cong chuc tai Uy ban nhén
dan huyén Yén Khanh, tinh Ninh Binh

Chuong 3. Giai phép va khuyén nghi nham nang cao chat luong dao

tao, bdi dudng cong chic tai Uy ban nhan dan huyén Yén Khéanh



CHUONG 1. CO SO LY LUAN VA THUC TIEN VE PAO
TAO, BOI DUONG CONG CHUC CAP HUYEN
1.1. Mgt s6 khai niém
1.1.1. Khéi niém huyén va cdp huyén

Theo tir dién Béch khoa toan thu, khai niém “huyén” va “cap huyén
dugc hiéu nhu sau:

“Huyén 1a thudt ngi# dé chi mgt don vi hanh chinh bdc hai cia mét
qudc gia (don vi bac mét 1a tinh va thanh phé truc thuéc trung wong nhuw &
Viét Nam). Huyén duroc chia thanh cac xa va it nhat 1a mét thi trdn noi chinh
quyén huyén ddit co quan hanh chinh”.

“Cap huyén la mét thudt ngé khdc dwoc ding dé chi cde don vi hanh
chinh twong dwong véi huyén gom c6 huyén, qudn, thi x& va thanh phé tric
thugc tinh ™.

1.1.2. Khai ni¢m cong chac

Cong chic 1a mot thuat ngir duoc st dung rong rédi & nhiéu nuéc trén
thé gi¢i nhung mdi nudc lai co cac cach hiéu, dinh nghia khac nhau, tham chi
ngay trong pham vi mot qudc gia quan niém vé céng chac qua cac thoi ky
cling khac nhau. Tuy nhién, nhin chung thi tai mét sé nuéc thi cong chirc
dugc hiéu 1a nhitng cong dan duoc tuyén dung, bo nhiém gitt mot cong vu
thuong xuyén trong mot khu vuc cong cia Nha nudc ¢ trung wong hay dia
phuong, & trong nudc hay ngoai nudc, dugc Xép vao mot ngach va huong
luong tr ngén sach Nha nudéc.

Dua theo Tur dién tiéng Viét, cong chic duoc hiéu nhu sau: “Céng
chitc la nguwoi dwoc tuyén dung va bé nhiém gis mét cong vu thwong xuyén

trong co quan Nha nuoc, huong lwong tir ngan sach nha nuoc.”’[2, tr.314]



Tai Khoan 1 Piéu 1 cua Luat stra doi, bo sung mot sé didu cua Luat
Can bo, cong chtc va luat vién chac sé 52/2019/QH14 ngay 25/11/2019 da
dinh nghia cong chuc nhu sau:

“Céng chirc 1a cong dan Viér Nam, dwoc tuyén dung, bé nhiém vao
ngach, chuc vu, chice danh twong vng voi Vi tri viéc lam trong co quan cua
Pang Cong san Viét Nam, Nha nuéc, té chirc chinh trj - X& héi ¢ trung wong,
Ccfp tinh, Cdp huyén, trong co quan, don vi thugc Qudn doi nhan dan ma
khong phdi la si quan, qudan nhdn chuyén nghiép, cdng nhan quéc phong;
trong co quan, don vi thugc Céng an nhan dan ma khéng phai la si quan, ha
si quan phuc vy theo ché dé chuyén nghiép, cong nhan cong an, trong bién
ché va hwong lirong tir ngén sach nha neée.” [3, tr.1]

Téac gia dong y voi khai niém nay va sa dung khai niém cong chuc
dugc quy dinh tai Luat sira d6i, bé sung mot sb didu caa Luat Can b, cong
chuc va luat vién chic s6 52/2019/QH14 ngay 25/11/2019 trong viéc nghién
clru dé tai luan van.

1.1.3. Khéi niém dao tao, béi dwing cong chiic

Hién nay, cac thuat ngit “dao tao”, “boi dudng” va “dao tao, boi
dudng” dang duoc st dung kha rong rdi va tra nén phé bién. Tuy nhién, viéc
phan tach thé nao 1a dao tao, thé nao 1a boi dudng va dao tao, boi dudng ciing
can duogc hiéu mot cach nhat quan.
1.1.3.1. Pao tao

Dua theo Tur dién tiéng Viét: “Pao tao dé cdp dén viéc day céc kj
nang thuc hanh, nghé nghiép hay kién thire lién quan d@én mét linh vuec cu thé,
dé nguoi hoc linh héi va nam vieg nhing tri thiee, ki ndng, nghé nghiép mét
cach ¢ hé théng d@é chudn bi cho nguwoi dé thich nghi véi cuge song va khd

ndng dam nhdn dwoc mét ¢éng viéc nhdt dinh.” [2; tr523]
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Theo “Pao tao ngudn nhan luc” cua Business Edge thi: “Pdo tao 1a
mét quy trinh c6 hoach dinh va c6 té chire “nham tang két qua thuc hién cong
viéc cia nhan vién théng qua viéc cung cdp cho ho Ky ndng va kién thirc
moi”.

Qua nghién ctru cac khai niém khac nhau vé dao tao, tac gia luan vin
déng Y vai khai niém vé dao tao dugce Truong Pai hoc Kinh té Quéc dan néu
trong gido trinh Gi4o trinh Quan tri nhan lec. Theo d6 thi dao tao duoc hiéu
1a: “Pdo tao dwoc hiéu 1a cac hoat dong hoc tdp nham giip cho ngueoi 1ao
déng co thé thuc hién c6 hiéu qua hon chitc ndng, nhiém vy cia minh. B6
chinh 1& quéa trinh hoc tdp lam cho nguwoi lao déng nam viing hon vé cong
viéc cia minh, 1& nhitng hoat déng hoc tdp dé ndng cao trinh dé, Ky ndng cua
nguoi lao déng dé thuc hién nhiém vu lao déng co hiéu qud hon . [1, tr.78]

DPao tao, theo mét dinh nghia chung nhét, 1a qua trinh tac dong dén con
nguoi 1am cho nguoi d6 linh hoi va nam viing nhiing tri thic, k§ nang, k§ xao
mot cach c6 hé théng nham chuan bi cho nguoi d6 thich nghi véi cudc sdng
va kha ning nhan mot su phan cong lao dong nhat dinh, gop phan caa minh
vao viéc phat trién phuong hoi, duy tri va phat trién nén vian minh cua loai
nguoi.

Pao tao la sy phat trién co hé théng nhitng kién thic, ki ning ma mdi
ca nhan can c6 dé thuc hién dung mot nghé hoic mét nhiém vu cu thé. Su can
thiét d6 c6 thé do nhu cau c& nhan cia nguoi duoc dao tao hoic do nhu cau
phat trién vién chic cua to chuc.

Khi n6i dén dao tao 1a noi dén viéc hoc 1am mot cdng viéc nhu thé nao,
nghia 1a n6 lién quan dén viéc hoc hay day nhitng k¥ niang can thiét cho mot
cong viéc nhat dinh nao d6. Trong dao tao cdng chirc duoc trang bi nhiing
kién thuc, ki nang méi hay nham thay ddi dang hoat dong nghé nghiép hay
phuong thic hoat dong nghé nghiép cho phi hop véi nhitng thay doi nghé
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nghiép va su phat trién khoa hoc cong nghé. Hién nay, thuat ngit dao tao lai
trong dao tao cbng chuc it duwoc dung ma dung tur dao tao mot cach chung
nhat. Mot cach cu thé hon, dao tao dugc xem nhu 13 mét qué trinh 1am cho
con ngudi “trd thanh nguoi co ning luc theo nhitng tiéu chuan nhat dinh”.
Xét vé mit thoi gian, dao tao thuong c6 thoi gian dai hon, thuong 1a tor mot
nam hoc tro 1&n, vé bang cap thi dao tao ¢ bang cap hoic chang chi ching
nhan trinh d6 dugc dao tao.

Pao tao duoc xac dinh nhu 14 qua trinh lam bién doi hanh vi con nguoi
mot cach cd hé thdng thong qua viéc hoc tap, cung cap cho nguoi hoc nhiing
kién thirc, ky nang thai d6 mai phd hop véi yéu cau dit ra. Viéc hoc tap nay
c6 duoc két qua cua viéc gido duc, huéng dan, phét trién va linh hoi kinh
nghiém mot cach co ké hoach.

Pao tao chinh 12 viéc to chtc nhimg co hdi cho con nguoi hoc tap,
nham gilp t6 chac dat dugc muc tiéu cua minh bang viéc ting cuong nang
luc, 1am gia ting gia tri ctia nguon lyc co ban quan trong nhat 1a con nguoi 14
can bo, cdng chic 1am viéc trong to chic. Pao tao tac dong dén con nguoi
trong to chic, 1am cho ho c6 thé lam viéc tot hon, cho phép ho sir dung tét
hon cac kha ning, tiém ning vbn cd cua ho, phat huy hét nang luc 1am viéc
cua ho.
1.1.3.2. Béi duéng

Bdi dudng 1a mot thuat ngir duoc st dung rong réi trong nhiéu linh vuc
khéc nhau va theo tir dién Tiéng Viét thi boi dudng duoc hiéu 1a: “Béi dwrong
14 1am cho tot hon, gioi hon, la tdi dao tao hay dao tao lai”. [2, tr.191]

Nhiéu hoc gia quan niém boi dudng 14 nang cao nghé nghiép. Qua trinh
nay chi dién ra khi c4 nhan va t6 chirc c6 nhu cau nang cao kién thirc hoic k§

ning chuyén moén nghiép nhim dap Gmg nhu cau lao dong nghé nghiép.
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Theo nghia rong, bdi dudng 1a qua trinh ddo tao nhdm hinh thanh ning
luc va phém chit nhan cach theo muc tiéu xac dinh. Nhu vay, boi dudng bao
ham ca qué trinh gido duc va dao tao nham trang bi tri thirc, ning luc, chuyén
mon nghiép vu va nhimg pham chat nhan cach. Qua trinh bdi dudng, duoc
hiéu theo nghia rong dién ra ca trong nha truong va trong doi sdng xa hoi, o
nhiém vu khong nhiing chi trang bi nhiing kién thtrc, ning lyc chuyén mon
cho nguoi hoc trong nha truong ma con tiép tuc bo sung, phat trién, cap nhat
nham hoan thién phém chit va nang luc cho ho sau khi da két thic qua trinh
hoc tap.

Theo nghia hep, bdi dudng 13 qua trinh bd sung, phat trién, hoan thién
nang cao kién thirc, niang luc chuyén mon va nhimg pham chat, nhan cach.
Hoat dong nay dién ra sau qua trinh ngudi hoc két thiic chuong trinh gido duc
va dao tao & nha truong. Nhu vay, theo nghia hep, boi dudng 1a mot by phan
cua qua trinh gido duc va dao tao, 1a khau tiép ndi gido duc va dao tao con
nguoi khi ho di c6 nhiing tri thirc, ning lyc chuyén mén va pham chét nhan
cach nhit dinh duoc hinh thanh trong qué trinh dao tao & nha trudng.

Nhu vy, c6 thé hiéu boi dudng 1a qua trinh bd sung sy thiéu hut vé tri
thirc, nang luc chuyén mon, cap nhat nhitng cai mai dé hoan thién hé théng tri
thirc, ndng luc chuyén mon nghi¢p vu nham nang cao hi¢u qua hoat dong. Boi
dudng 1a mot khau tiép ndi qua trinh dio tao.

Chinh vi thé, cho dén nay, khai niém “dao tao” va “bdi dudng” di cé su
théng nhat va ton tai vai hai khai niém doc 1ap nhau.
1.1.3.3. Pao tao, boi duing

C6 thé noi, dao tao va bdi dudng tuy Ia hai khai niém khac nhau (nhu
da giai thich trén day), nhung lai co cung mét muc dich chung lam cho nguoi
lao dong c6 trinh d6 chuyén mén, kha nang xur ly cdng viéc va nang luc giai

quyét cong viéc duoc tot hon. Thuc té thay rang, cd mot sé hoat dong dao tao,
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hodc bdi dudng rat kho phan chia thanh dao tao hodc bdi dudng, boi I8 gitra
chling c6 su dan xen va ké thtra 13n nhau.

Trong hoat dong thuc tidn, trir mot s6 co s dao tao thudc hé thdng giao
duc quéc dan, ¢ cap bang hoc theo cap hoc, bac hoc, con lai nhiéu co s& giéo
duc dao tao van coi viéc dao tao va bdi dudng 1a mot qué trinh va cap ching
chi hoic bang cap bao gom ca hai qua trinh dao tao va boi dudng. Trén thé
gioi, co quan hanh chinh cua cac nudc nhu My, Nhat Ban, Thai Lan,
Singapo...khong dat ra nhiém vu té chtc dao tao cac trinh d6 trung cap, cao
dang, dai hoc va sau dai hoc cho cong chirc. Nghia 1a: khi dugc tuyén dung va
bd nhiém vao mét vi tri nhat dinh, ngudi cdng chic da phai dap tng céc tiéu
chuan cua vi tri dé, trong d6 c¢6 tiéu chuan vé trinh do dao tao. Khi can nguon
nhan luc ¢ trinh dd cao hon, ho s& t6 chuc tuyén dung nhiing dbi tuong da
duoc dao tao trinh d6 ho can ma khéng t6 chirc hoic cir cong chire di dao tao.

Nhu vay, viéc phan dinh doc 1ap giira dio tao va bdi dudng hién nay
cling chi mang tinh chat twong ddi, trong nhiéu truong hop khéng hoan toan
xac dinh chinh xé&c khi nao dién ra qua trinh dao tao, khi ndo thyuc hién boi
dudng. Chang han, mot cong chic duoc bo nhiém vao vi tri 1anh dao sé dugc
hoc chuong trinh dao tao, bdi dudng. Néu nhu coi linh dao 14 mot nghé
nghiép thi trude do, nguoi lanh dao nay chua dugc dao tao, chua dugc hoc
mot cach bai ban dé “tiép nhan c6 hé théng nhiing tri thirc, Ky nang” theo quy
dinh caa bac va chic vu quy dinh. Khi dugc tham gia khéa dao tao va boi
dudng chuong trinh lanh dao quan ly, nguoi lanh dao do6 vura duge dao tao,
vira dugc bdi dudng, trong dao tao c6 bdi dudng va trong bdi dudng co dao
tao. Do vay, trong trudng hop nay, dao tao, boi dudng ton tai 1a hai khai niém
doc 1ap nhau.

1.2. Nguyén tic va vai tro cia dao tao, bdi dwéng cong chirc

1.2.1. Nguyén téc ciia dao tao, béi dwong cong chic



14

Tai Diéu 3, Chinh pha ban hanh Nghi dinh sé: 101/2017/ND-CP ngay
01/9/2017 vé viéc dao tao, bdi dudng can bo, cng chirc, vién chic da dua ra
cac nguyén tic dao tao, bdi dudng cong chirc duoc quy dinh nhu sau:

- Pao tao, bdi dudng phai can cir vao tiéu chuan ngach cdng chic, tiéu
chuan chic danh nghé nghiép vién chuc; tiéu chuan chac vu lanh dao, quan
ly; vi tri viéc 1am; gan véi cong tac st dung, quan |y can bo, cong chic, vién
chtc, phi hop véi ké hoach dao tao, bdi dudng va nhu ciau xay dung, phét
trién ngudn nhan lyc caa co quan, don vi.

- Thuc hién phan coéng, phan cap trong t6 chic boi dudng theo tiéu
chuan ngach coéng chuc, tidu chuan chic danh nghé nghiép vién chuc, tiéu
chuan chtic vu lanh dao, quan ly; két hop phan cong va canh tranh trong to
chuc boi dudng theo yéu cau cua vi tri viéc lam.

- Pé cao y thuc tu hoc va viéc lya chon chuong trinh bdi dudng theo
y&u cau vi tri viéc 1am cua can b, cdng chirc, vién chic.

- Bao dam cbng khai, minh bach, hiéu qua.

Bén canh c4c nguyén tic duoc dé cap trén, viéc dao tao, bdi dudng
cong chtc cling can tuan thu cac nguyén tac sau:

- Hiru ich va ké thira: Nghia 1a dao tao, bdi dudng cong chic phai phuc
vu dai lau cho cong viéc, khuyén khich ap dung cong nghé thong tin dé da
dang hoa hinh thirc dao tao, tang cuong tinh tu giac ciia nguoi hoc.

- Cong khai, cdng bang, canh tranh, chon duoc nguoi gioi. Viéc 1&n ké
hoach va t6 chirc dao tao, boi dudng phai duoc lay y kién, théng bao rong rai
dén toan thé cong chirc va tao co hoi dé nhiing cong chic ¢ cing vi tri viéc
lam c6 thé tham gia dao tao, boi dudng va viéc danh gia két qua dao tao phai

chinh xac, chi tiét giup cho nguoi gioi duoc nhin nhan ding dan.
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- Ly luan gén vai thuc té, hoc tap gin lién vai ang dung, coi trong hiéu
qua thiét thuc; cha trong rén luyén ning luc thuc hanh caa cong chuc trong
thuc tién.

- Pao tao gan véi nhu cau. Nguyén tic nay thé hién tinh chu dong cua
co quan, don vi trong quan ly va st dung ngudn nhan luc trong nhiéu khau,
trong d6 thé hién cu thé trong dao tao va boi dudng. Pao tao, bdi dudng phai
gan véi nhu cau don vi va nhu cau c& nhan cong chuc.

1.2.2. Vai trd cia dao tgo, béi dwéng cong chic

Pao tao, boi dudng CC c6 y nghia quan trong, gop phan tich cuc trong
viéc nang cao trinh d6 chuyén mén, ning luc cdng tac, chat lwong va hiéu qua
lam viéc cua dao tao can bd, cong chic. Vai tro cia dao tao ddi ngli cong
chae thé hién:

- Nang cao hiéu qua thuc thi cdng vu. Trong qua trinh lam viéc, cung
véi sy thay doi ngay cang manh mé vé yéu cau chat lugng cong viéc; sy phat
trién cua khoa hoc, cdng nghé,... doi hoi mdi CC phai hoan thién ban than,
nang cao ly luan co ban, cap nhat tri thic mai va ki niang dé thuc hién tot
nhiém vu duoc giao.

- Nang cao chat lugng ddi ngii CC. Bé nang cao chat luong d6i ngii CC
c6 hai con duong la: tuyén dung va dao tao. Tuy nhién, d6i véi to chuc cong
thi viéc tuyén dung khéng phai 1a con duong chinh do chi tiéu tuyén dung
hang nim khong nhiéu hay ap luc vé tinh gian bo may, tinh gian bién ché...
Do d6, dao tao CC trd thanh muc tiéu nham nang cao chat luong CC cua don
vi minh. Pao tao CC gilp cho t6 chirc cdng st dung téi da ngudn nhan luc
hién c6 va nang cao tinh hiéu qua caa don vi théng qua viéc giip CC hiéu rd,
nam vimg hon vé cdng viéc, thuc hién chirc niang, nhiém vu cia minh mot

cach tu giac voi thai do tt hon.
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- Quy hoach, phat trién doi ngii CC nham dap ung nhitng thay ddi bén
ngoai nén céng vu va sy doi hoi phét trién caa té chic va ca nhan. Théng qua
dao tao gilp cho t6 chic quy hoach duogc ngudn can bo, cong chic quan 1y,
dam bao ngudn nhan luc c6 sé luong, chat luong va co cau hop 1.

- banh gia, ghi nhan sy tién bo, nd luc caa CC. Cong chirc duoc dao
tao s& biét tiép thu va van dung nhiing kién thuc, ky niang duoc hoc vao cong
viéc, 1am cho chit lwong cong viéc duoc nang 18n, mang lai hiéu qua chung
cho t6 chire va ca nhan. Thong qua dao tao ddi ngii CC, co quan chu quan cé
thé danh gia duoc sy tién b, thai do va hanh vi cua CC do.

- Pap ung nhu cau dugc phét trién, thé hién kha niang cua CC va xay
dung cho ho mot 16 trinh nghé nghiép rdé rang. Theo thuyét nhu cau cua
Maslow da chi ra rang, khi dap (ng nhiing nhu cau co ban ri thi con ngudi
c6 nhu cau cao nhit d6 1a duoc phat trién va thé hién kha ning. Bén canh do,
thoi gian gan day, trong linh vuc quan tri nhan luc thuong dé cap dén cum tur
“16 trinh cong danh”. Hiép hoi quan tri ngudn nhan lyc — SHRM dua ra 18
yéu té dé nhan vién gan b6 lau dai véi doanh nghiép thi cé 4 yéu td thuoc vé
dao tao va phat trién nghé nghiép chuyén mon khién ho khéng hai long nhat.
Phat trién nghé nghiép 1a mot trong nim yéu té hang dau 1am nhan vién co thé
gan b 1au dai voi to chire. Tuy nhién, cac to chirc trong nudc Van chua dau tu
dung cho viéc xay dung 19 trinh cong danh cho nhan vién ctaa minh. Nho
dugc dao tao ma can bo, cong chic s& co thé phat trién va thé hién kha ning
cta ban than, tir d6 phan dau cho minh mét 16 trinh céng danh rd rang, tao
dong luc cong hién cho co quan, don vi.

1.3. Ndi dung dao tao, bdi duwdng cong chirc
1.3.1. Xdc dinh nhu cdu dao tao, béi dwong cong chiic
X&c dinh nhu cau dao tao 1a2 mot phan cua qua trinh dao tao; d6 1a budc

dau tién, quan trong, 1am co s& cho viéc xay dung ké hoach dao tao.
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Nhu cau dao tao 1a sy thiéu hut kha ning thuc hién cong viéc cua
nguoi lao dong so véi yéu cau cong viéc caa to chic. Viéc xéac dinh nhu cau
dao tao 1a xac dinh khi nao? & bo phan nao? can phai dao tao, dio tao ki ning
nao, cho loai lao déng nao va bao nhiéu nguoi.

Nhu ciu dao tao, bdi dudng cong chic duge xac dinh dua trén co so
phan tich hai yéu t6 co ban: Thuc trang chat lugng va yéu cau tiéu chuan doi
vai cong chirc.

* Pé xac dinh nhu cau dao tao cdng chic gdom mot s6 bude co ban sau:

- Liét k& nhitng muc tiéu da dugc xem xét chap nhan d6i véi chuong
trinh dao tao, bdi dudng.

- Xem xét vé s6 nguoi tham gia hoc tap va ho sé& tac dong nhu thé nao
dén viéc xay dung chuong trinh.

- Liét k& nhitng cach thirc co thé 12 tot nhat dé dat dugc muc tiéu.

- Quyét dinh viéc hoc tap s& dat két qua tét nhat theo loai hinh chuong
trinh dao tao, bdi dudng tai co quan (dao tao trong cong viéc) hay hoc tap
trung.

- Quyét dinh hinh thitc phuong phap dao tao: nhu huan luyén, kém cap,
huéng dan...

- Ké hoach cac cong viéc dé dat dugc cac muc tiéu ciia chuong trinh va
cua tirng muc tiéu.

- Chuan bi dé cuong ké hoach chi tiét tir cac khoan muc & trén.

- Thao luan vé ké hoach véi nhiing nguoi lién quan, néu c6 thé duoc,
thao luan vai nhimg nguoi tham gia hoc tap va nhirng nguoi quan ly, phu
trach ho.

- Hoan thién ké hoach chuong trinh 1an cudi va dua ra ké hoach chi tiét.

* Xac dinh co so dao tao:
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Dé xac dinh nhu cau dao tao, can phai tién hanh phan tich té chic, phan
tich con nguoi va phan tich nhiém vu.
- Phan tich t6 chuc: Phan tich té chac xem xét su hop ly caa hoat dong dao
tao trong méi lién hé véi chién lugc phét trién cua don vi, nguon luc sin co
(thoi gian, tai chinh, chuyén gia) cua té chic, cling nhu su ung hd caa nhing
nguoi lanh dao ddi voi hoat dong dao tao trong to chirc. Trén cin cir vao co
cAu td churc, can ctr vao cac ké hoach nhan luc té chuc s& xac dinh sb lugng,
loai lao dong va loai kién thirc ki ning can dao tao. D6 chinh 14 viéc xac dinh
nhu cau dao tao ngudn nhan lyc cua to chic.
- Phan tich cdng viéc va nhiém vu: Phan tich nhiém vu bao gdm viéc xac dinh
cac nhiém vu quan trong va kién thic, k¥ nang va hanh vi can phai dugc chd
trong dé dao tao cho cdng chic nham gidp ho hoan thanh céng viéc tét hon.
- Phan tich con ngudi (phan tich c& nhan cong chirc): dé xac dinh mic d6 yéu
kém vé két qua thuc hién do thiéu kién thirc, ky niang, kha ning, do thiéu dong
luc hay do thiét ké cong viéc chua hop 1y, xac dinh nhitng tiém ning phat
trién; xac dinh ai can dao tao, ai co thé phat trién; xac dinh mtc d6 sin sang
ctia cong chic cho céc hoat dong dao tao. Nhu vay, xac dinh nhu cau dao tao,
boi dudng 1a xac dinh su khac nhau, sy chénh léch gitta nang luc can cé trong
tuong lai va cai hién co6 (hiéu s6 ciia 2 mirc do nay 1a sy thiéu hut nang luc ma
dao tao can dap tng) caa mdi vi tri cdng viéc nham dua ra nhitng ndi dung va
hoat dong dao tao, bdi dudng can thiét cung cap cho nguoi duge dao tao, boi
dudng. Pé hoan thanh duoc cong viéc va nang cao ning suat lao dong véi
hiéu qua lao dong cao, thi té chic phai thuong xuyén xem xét, phan tich két
qua thuc hién cong viéc hién tai cua CC théng qua hé thong danh gia cong
viéc. Bé tim ra nhitng yéu kém, nhiing thiéu hut vé kha nang thuc hién cong
viéc caa cong chirc so véi yéu cau cua céng viéc dang dam nhan, voi muc tiéu

du kién di dinh trude dé tim ra nguyén nhan din dén nhitng thiéu hut vé kién
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thire, ky niang ciia CC so Vi yeu cau cua cong viée, d6 1a co sé xac dinh nhu
cau dao tao.

Dé xac dinh nhu ciu dao tao can phai cin ctr vao nhu ciu dao tao cua
tirng ngudi, nhu cau dao tao cua ting don vi (thdng qua diéu tra khao sét,
théng ké, tong hop...). Nhu cau dao tao cua cdng chicc bao gom:

- Dao tao, boi dweng vé Iy lugn chinh tri: Nham thuong xuyén xay dung doi
ngil cong chtc ¢ lap truong chinh tri vitng vang, thai d6 chinh tri dung dan,
pham chat tu tuong tét.

- Pdo tqo kién thirc vé quan 1y nha nwéc: Pao tao, boi dudng kién thuc vé
hanh chinh nha nuéc va quan 1y nha nude trong nén kinh té thi truong nham
xay dung do6i ngli cong chuc viing manh, tang cuong kha nang thich (g cua
cong chuc trudc yéu cau caa nhiém vu méi, trang bi nhitng kién thuc, ki nang
co ban vé kinh té thi truong va vai tro ciia Nha nude trong co ché méi,

- Pado tqo kién thirc phap ludt, chuyén mén nghiép vu, ky ndang lam viéc:
Nham cap nhat kién thic vé phap luat, chuy@n mdn, nghiép vu, nang cao
trinh d6 va nang luc thuc thi cong viéc; xay dung doi ngii chuyén gia gioi, co
ning lyc xay dung, hoach dinh, trién khai va té chirc thuc hién cac chinh sach,
quan ly cac chuong trinh, du &n c6 hiéu qua, dap ng cac muc tiéu phat trién.
- Ddo tao, béi dwdng vé ngoai ngit, tin hoc, kién thirc vé hdi nhdp kinh té
quac té va céc kién thize bé tro khdc...

* Pi voi PTBD cong chuc cap huyén, nhu cau DTBD c6 thé phan thanh cac
nhém sau:

(1) Nhém nhu cau DTBD nham gilp cdng chire dat chuan & ting vi tri viéc
lam.
(2) Nhém nhu cau PTBD nhiam dap tng cac yéu cau méi déi véi cong chirc

nhu:
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- Trong bdi canh thé giéi véi su phét trién manh mé cua trinh d6 khoa hoc -
cong nghé va dit nudc dang hoi nhap sau rong véi thé gisi trén nhiéu linh
vue, doi ngii cong chirc can dam bao nhiing yéu cau Do cap Pang, Nha nudc
dé ra nhu:

+ Thi# nhat, cong chire “hoc tap va lam theo tim guong dao dirc H6 Chi
Minh”.

+ The hai, d6i ngii CC phai c¢6 nang lyc cao, c0 trinh d¢ chuyén mdn
gioi méi cd thé hoan thanh cdng viéc duoc giao. Trinh d6 cta duoc danh gia
la tét khi dap (mg duoc yéu cau nhiém vu trong thoi ky do. Cu thé, trong thoi
ky hién nay khi khoa hoc - cong nghé phat trién, CC phai co trinh d6 tiép can
va str dung cong nghé¢ hién dai, lam chua khoa hoc - cdng nghé trong linh vuc
chuyén mén ciia minh. Qua dé c6 duoc ky nang tiép can va sir dung nhiing
cdng nghé mai phuc vu cho qué trinh cbng tac.

+ Thur ba, CC phai dugc trang bi van hoa chinh tri, vin hoa cong sa,
lam viéc khoa hoc, hiéu qua, vi dan. Nguoi CC phai 6 nhan thac “hanh déng
cia minh 14 phuc vu nhdn dan”. Cong cudc cai cach hanh chinh da dugce day
manh tir nhiéu nam nay ciing 12 nham vao muc tiéu nay. Léi 1am viéc tay tién,
nang vé hanh chinh, quan liéu, théi cira quyén, hach dich cua mét bo phan CC
t6n tai kha 1au da lam anh hudng dén uy tin cua Bang, Chinh quyén, lam giam
hiéu qua cbng viéc trong cac co quan Nha nudc. Chinh vi vay, xdy dung van
hoa lam viéc chuyén nghiép, c6 tinh ké hoach, ky luat cao, ddm nghi, dam
lam va dam chiu trach nhiém la can thiét.

+ Thar tur, nguoi CC phai ¢O ban linh va ban linh chinh tri virng vang.
Trong tinh hinh cach mang phuc tap hién nay, day dugc xem la mot trong
nhitng yéu cau hang dau. Ban linh ma trudc hét 1a ban linh chinh tri caa nguoi

CC chinh 1a yéu té quan trong, c6 ban linh ngudi CC s& khong bi tac dong,
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anh huong cua nhitng yéu td tiéu cuc. Do 1a nhitng cdm dd tir mit trai co ché
thi truong, tir chién lugc “dién bién hoa binh” caa céc thé lyc thu dich.
- Do Tinh, huyén dat ra nhu:

+ Nham dap tng sy doi hoi caa qua trinh cdng nghiép hoa, hién dai hoa
dat nudc, cha dong va tich cuc hai nhap kinh té quéc té, hoan thién thé ché
kinh té thi truong dinh hudng xa hoi chii nghia.

+ Trén co s& Luat can bo, cdng chirc méi ban hanh va cac quy ché, quy
dinh, cac van ban quy pham phap luat méi doi hoi CC phai biét cap nhat va ap
dung vao céng viéc.

(3) Nhém nhu cau DTBD xuéat phét tir nhu cau hoc tap ca nhan céng chirc
nhung phu hop Vi yéu cau chung cua tap thé.
1.3.2. Xay dung ké hoach dao tao, boi dwéng cong chirc

Viéc to chuc thuc hién chuong trinh DTBD cong chuc 13 khau quyét
dinh viéc DTBD c¢6 di theo dugc nhu ké hoach dé ra cua céc t6 chuc hay
khong.

- bao tao:

+ Dao tao trinh d sau dai hoc phu hop vai vi tri viéc lam cua CC dam
bao theo quy hoach va yéu cau phat trién ngudn nhan luc cua don vi, gan véi
linh vuc chuyén mdn, quan ly, xay dung Pang, doan thé ma don vi c6 nhu
cau.

+ Pao tao ly luan chinh tri, chirc danh, ngoai ngit, tin hoc... theo tiéu
chuan chic danh.

- B6i dudng:

+ Cap nhat kién thac méi, nang cao trinh d6 ly luan, ban linh chinh tri.

+ Kién thuc, k§ nang quan 1y nha nuéc theo ngach.

+ Kién thire, ki ning xay dung Dang, xay dung doan thé; kién thic, ky

nang van dong quan chung; ki nang mém khac.
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+ Kién thic quan Iy nganh, chuyén nganh, chuyén mén, nghiép vu; dao
duc céng vu, dao dic nghé nghiép.

+ Kién thirc quéc phong va an ninh.

+ Kién thirc, ning luc hoi nhap qubc té.

+ Nhitng van dé vé thyc tién cong tac lién quan dén nhiém vu lanh dao,
chi dao cua CC phul hop vai vi tri, chuc danh cong viéc, yéu cau xay dung va
phét trién caa don vi.

+ Quan tam viéc t6 chirc cho ddi ngili can bo lanh dao, quan 1y di hoc
tap, nghién cau, van dung cac dién hinh thyc tién trong va ngoai nudc. ..

* Hinh thac dao tao, bdi dudng:

Thuc hién da dang hda hinh thie dao tao, boi dudng céng chic; két
hop gitra dao tao chinh quy va khéng chinh quy, gitra hoc tap nghién cuu ly
thuyét va tham quan, nghién ctu thuc tién, gitta dao tao, bdi dudng tai cac co
s dao tao trong nudc va nuwdc ngoai; phat huy tu hoc, tu nghién cau, tu boi
dudng.

* X4c dinh dbi tuong dao tao:

- Béi tuong dao tao la: cac cong chuc tai don vi.
* Kinh phi dao tao:

- Kinh phi ddo tao gém co:

+ Kinh phi ctia don vi.

+ Kha nang ty lyc caa cong chuc.

+ Cé4c ngudn kinh phi khéac theo quy dinh hién hanh.

* Xay dung ké hoach:
- Ddi véi ké hoach dao tao, bdi dudng CC cap huyén dua trén phan cap
DTBD hién nay ¢ Viét Nam, thi 1anh dao cdp huyén can ky ban hanh ké

hoach DTBD céng chirc. Ké hoach d¢6 gdbm cac ndi dung sau:
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(1) Ké hoach ctr CC di hoc cac 16p PTBD do Tinh t6 chiic va cic co quan cap
trén khac.

(2) Ké hoach t6 chuc cac 16p DTBD do huyén té chirc nhu: Vé Iy luan chinh
tri do Trudng chinh tri huyén té chuc va cac 16p khac...

Tai Quy dinh sé 208-QB/TW ngay 08/11/2019 vé chitrc nang, nhiém
vy, to chizc bo may caa trung tam chinh tri cap huyén.

Theo d6, Trung tdm chinh tri cAp huyén (trudc ddy 13 trung tim boi
dudng chinh tri huyén, quan, thi x&, thanh phé thuoc tinh) 1a don vi sy nghiép
truc thudc cap ay cap huyén, dit dudi su 1anh dao truc tiép va thuong xuyén
ctia ban thuong vu cap ay cap huyén.

Trung tdm chinh tri cap huyén co6 chiic nang t6 chirc dao tao, boi dudng
vé Iy luan chinh tri - hanh chinh; chi truong, duong 16i ciia Pang, chinh sach,
phap luat caa Nha nudc; kién thic quan 1y nha nudc, kién thac, ki nang va
chuy&n mdn, nghiép vu vé cdng tac xay dung Dang, chinh quyén, Mat tran To
qudc va cac doan thé chinh tri - xa hoi cho cén bo, dang vién trong hé théng
chinh tri & co s& trén dia ban cap huyén, khong thudc déi trong dao tao, boi
dudng cua truong chinh tri tinh, thanh phd truc thuoc Trung wong; tuyén
truyén, gido duc, boi dudng lich st Pang va lich sir dang bo cua dia phuong;
tham gia phéi hop trong cong tac tong két thuc tién, nghién ciu Iy luan theo
y&u cau cta cap ay.

Trung tdm c6 cac nhiém vu: Pao tao so cap ly luan chinh tri - hanh
chinh; boi dudng cac chuong trinh 1y luan chinh tri cho cac ddi tuong theo
quy dinh; cha truong, duong 16i cua Pang, chinh sach, phap luat cua Nha
nudc cho can bo, dang vién trén dia ban huyén.

Bbi dudng, cap nhat kién thitc méi vé chuyén mén, nghiép vu cong tac

xay dung Pang, quan 1y nha nudc, Mit tran T6 qudc va cac doan thé chinh tri
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- x4 hoi va mot s linh vuc khéac cho can bo dang (1a cap ty vién co sd), can
bo chinh quyén, Mat tran T6 qudc va cac doan thé co so.

Bdi dudng chinh tri cho dbi tuong phat trién dang; Iy luan chinh tri cho
dang vién mai; nghiép vu cong tac dang cho cap iy vién co so.

Tuyén truyén, giéo duc lich sir Bang va lich sir dang bo dia phuong; T
chtic thdng tin vé tinh hinh thoi su, chinh sach,... cho d6i ngii bao cdo vién,
tuyén truyén vién co sé; tham gia phéi hop trong cong tac tong két thuc tién,
nghién ctru 1y luan, nghién ciu khoa hoc theo y&u cau caa cip uy va phuc vu
giang day, hoc tap; thuc hién mot sé nhiém vu khéc theo chi dao cua cap ay
cap huyeén.

(3) Ké hoach cir CC di hoc cac 16p dao tao do cac co sd dao tao to chuc:

- Hoc Pai hoc lay vian bang chiing chi theo yéu cau cua t6 chic thi CC duoc
hd tro kinh phi dao tao, tao diéu kién cho CC vé thoi gian dé di hoc. CC ¢6
thé dugc don vi hd tro cao hon muc kinh phi hodc hd tro toan bo kinh phi dao
tao.

- Hoc ldy vin bang, ching chi cao hon so voi yéu cau tiéu chuan hoic hoc
van bang, chiing chi khdng thudc yéu cau tiéu chuan nhung phuc vu cho cong
viéc ctia ban than thi CC s& duoc don vi hd trg mot phan chi phi.

1.3.3. Té chirc thuc hign ké hoach dao tao, béi dwéng cong chic

Viéc to chuc thyc hién ké hoach dao tao, bdi dudng Ia trién khai ting
hoat dong cu thé ddi véi ting khoa dao tao, bdi dudng.

Dua trén ké hoach do 1anh dao huyén ky ban hanh, theo phan cap thi
phong Noi vu huyén sé& chiu trach nhiém chinh trong t6 chac thuc hién ké
hoach. Bé thuc hién ké hoach thi 1anh dao phong Noi vu huyén chi dao thuc
hién mot s6 cbng viéc nhu sau:

(1) Phan cdng CC cua phong phu trach cdc mang viéc duoc néu trong ké

hoach.
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(2) Cac CC duoc phan cong can cu trén ké hoach duoc giao, CC phong Noi
vu s& chit dong xay dung ké hoach thuc hién cong viéc thuoc mang nghiép vu
duogc giao, chu dong tham muu véi cap trén vé van dé té chic thuc hién:

- Véi viéc cir CC di hoc: CC phong Noi vu s& can ctr trén quyét dinh vé viéc
ctir CC di hoc va nhu cau s& lya chon CC di hoc dua trén nhu cau sir dung cén
bo cua huyén di hoc cac I6p do Tinh, huyén t6 chic.

- Vi viéc cir CC di hoc dé dat chuan: Xay dung ké hoach nhimg CC chua dat
chuan dé cir di hoc.

- V6i viéc cir CC di hoc 16p Ly luan chinh tri nhu: Trung tdm boi dudng
chinh tri huyén, Trudng chinh tri tinh, Truong Hoc vién Chinh tri Quéc gia
Ho Chi Minh. ..

* Sau khi CC hoc xong 16p BDTBD, phong Noi vu:

a,Vai viéc cu di hoc:

- Ra quyét dinh vé viéc cur di hoc

- Kiém soat hd so nhimg CC duoc cir di hoc

- Kiém soat, ra soat két qua hoc caa CC dugc ctr di.

b, Vi viéc td chire cac 16p hoc:

- Ra quyét dinh y&u cau, xac dinh muc tiéu dao tao cuaa tung lép hoc: Xac
dinh muc tiéu dao tao 1a viéc xéac dinh céc két qua can dat duoc cua chuong
trinh dao tao. C4c muc tiéu phai néu mot cach rd rang va chinh xac. Diéu nay
c6 nghia 1a muc tiéu chung ciia mét chuwong trinh dao tao phai néu duoc ca két
qua thuc hién cong viéc va cé4c tiéu chuan thyc hién.

+ GOp phan xay dung d6i ngii cong chirc chuy@n nghiép, c6 ban linh
chinh tri vitng vang, tinh thong nghiép vu, c6 trinh d, nang luc dap ung yéu
cau phuc vu phaét trién kinh té - x4 hoi cua dia phuong.

+ Trang bi kién thirc, k§ ning, phuong phap thuc hién nhiém vy, cong

vy; tiép tuc didy manh cong tac dao tao, boi dudng cong chuc huyén dat
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chuan; bdi dudng cdng chirc huyén theo tiéu chuan ngach, tiéu chuan chirc
danh nghé nghiép va theo vi tri viéc 1am.
- X4c dinh danh s&ch hoc vién cua lép PTBD: La xac dinh d6i twong nao, bao
nhiéu ngudi can duge dao tao. Xac dinh dung, du d6i twong tham gia BTBD.
Viéc xac dinh ding ddi twong tham gia khéa DTBD vira giup co quan cd
ngudn nhan luc chat luong dam bao, lai khong gay lang phi trong khau to
chuc khda hoc, tao hiang thia cho CC vi ho dugc BDPTBD ¢ mét chuong trinh
phu hop.
- Xac dinh chuong trinh ddo tao: viéc xac dinh mét cach hé thong cac mén
hoc, cac chuy@n mén nao can duoc dao tao; cac ki nang, kién thic nao can
duoc day, clng véi d6 1a x4c dinh thoi gian, dia diém dao tao. Noi dung
chuong trinh dao tao va hé thong gi4o trinh, bai giang dugc xac dinh va xay
dung trén co sd Y&u cau tidu chuan chic danh va ngach CC. Céc yéu cau tiéu
chuan hién nay c6 thé phan thanh 4 loai va ciing véi 4 loai yéu cau nay 1a 4 hé
théng chuong trinh dao tao, bdi dudng:

+ Chuong trinh dao tao, bdi dudng vé Iy luan chinh tri

+ Chuong trinh dao tao, boi dudng kién thirc va ki niang chuyén mon

+ Chuong trinh dao tao, boi dudng kién thic quan 1y Nha nude

+ Chuong trinh dao tao, bdi dudng kién thirc bo trg. ..
- Lua chon phuong phap dao tao: Pao tao CC ndi riéng cling nhu dao tao
ngudn nhan luc ndi chung, cé thé c6 nhiéu phuong phap. Ngudi 1am cong tac
dao tao can lua chon phuong phap thich hop cho ting chuong trinh. Chang
han, néu cac khoa dao tao chi yéu vé rén luyén ki ning, cic hinh thirc
phuong phap DTBD gin véi cong viéc; tai dia diém cta don vi thi s& phu
hop. Nhung néu mudn cung cap nhiéu hon vé Iy luan, kién thic, c6 thé lua
chon co s& dao tao thich hop. Cac khoa dao tao bdi dudng CC thudng dugc to

chue dudi cac hinh thac sau:
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+ Pao tao bdi dudng theo hinh thuc tap trung hodc bén tap trung;

+ Pao tao bdi dudng dai han;

+ Céc khoa bdi dudng ngan han.

Mbi hinh thiec DTBD trén déu c6 nhitng vu va nhuge diém nhét dinh.
Viéc luya chon hinh thtc td chtc cu thé nao danh cho tung khoa hoc khong
phu thudc vao ¥ mubn chi quan ctia ngudi to chirc 10p hoc ma phai xem xét
cac yéu t6 lién quan dén khoa hoc. Ty PTBD dé nang cao trinh d9, kinh
nghiém va ning lyc thuc thi cong vu. NGO co vai tro rat quan trong trong sudt
qua trinh hoat dong cua mdi ca nhan CC; la qua trinh CC ty nghién ciru, tim
toi, hoc hoi, dac rat kinh nghiém qua thuc té cong viéc dé nhan thirc, nang
cao trinh do va nang luc thyuc thi cong viéc cia minh. Day 1a hinh thuc dao
tao quan trong trong thdi dai cong nghé théng tin, trong sudt qua trinh tham
gia céng tac cua mdi nguoi.
- Lya chon giang vién cho khéa dao tao: da sb cac to chirc khong cd ddi ngii
giang vién chuyén trach cta minh. Thong qua cac co s& dao tao chuyén
nghiép dé tién hanh dao tao cac khoa hoc bat budc (theo chuong trinh boi
dudng chtc danh hang nghé nghiép). Poi ngil giang vién do cac co dao tao do
cung cap va thuc hién cac chuong trinh dao tao theo chirc danh. Cac to chic
cong thuong khdng c6 nhiéu co hoi dé lua chon giang vién. Trong truong hop
nhiing khéa dao tao mang tinh riéng cua don vi, nguoi 1y dao tao cta don vi
c6 thé dya vao noi dung, muc tiéu khoa hoc dé lya chon giang vién cung cap
dich vu dao tao. Giang vién phu trach giang day trong khoa dao tao khéng chi
can c6 kién thie, ki ning ma con can kha ning giang day, c6 phuong phap su
pham.
- X4c dinh thoi gian tién hanh cac khoa DTBD: lwa chon thoi gian phu hop
tién hanh khéa DTBD ciing 1a mot trong nhitng yéu té quyét dinh thanh cong
cua hoat dong BTBD. Khi tham gia hoat dong DTBD thi dao tao CC khéng
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thé ddng thoi thuc hién ciing mot luc nhiém vu cong tac. Lua chon thoi gian
tién hanh khoa hoc ciing nhu s ngay phai ¢6 gang tranh nhiing giai doan s
lwong cdng viéc nhiéu nhu cudi nam. Ngoai ra, cac khéa DTBD khong thé
kéo dai quéa nhiéu ngay so véi quy dinh s& anh hudng dén tién d6 cong viéc
cua CC.

- T6 chuc thuc hién, quan ly I6p DTBD: noi dung té chic thuc hién va quan
ly 16p 1a nhitng cong viéc cu thé nhim dat dugc hiéu qua trong qud trinh
DTBD nhu: t6 chic dén tiép hoc vién, thué dia diém; té chic quan Iy hoc
vién; to chuc giang day, thi cu, kiém tra, danh gia l1a nhitng hoat dong chinh
cua quan ly khoa DTBD.

1.3.4. Panh gid hiéu qud dao tao, bdi dwéng cong chic cdp huyén

Sau khau t6 chuc thuc hién ké hoach dao tao, boi dudng thi can duogc
danh gia dé thay duoc két qua thu duoc 1a gi va rat ra bai hoc kinh nghiém
cho cac lan dao tao, boi dudng ké tiép.

Pé danh gia hiéu qua dao tao can b, céng chuc dua trén céc tiéu chi tai
Thong tu Quy dinh vé danh gia chat luong bdi dudng can b, céng chic, vién
chirc s6 10/2017/TT-BNV cua Bé Noi vu [2] nhur sau:

Piéu 5. Chuong trinh: Tinh pht hop cta chuong trinh; Tinh khoa hoc
ctia chuong trinh; Tinh can d6i cia chuong trinh; Tinh (ng dung ciia chuong
trinh; Hinh thac cua chuong trinh.

Diéu 6. Hoc vién: Muc tiéu hoc tap; Phuong phap hoc tap; Thai do hoc
tap.

Diéu 7. Giang vién: Kién thuc cua giang vién; Pham chét, dao duc nghé
nghiép caa giang vién; Trach nhiém caa giang vién; Phuong phap giang day
cua giang vién; Phuong phap kiém tra, danh gia cta giang vién.

Diéu 8. Co sd vat chat: Phong hoc, chét lugng phong hoc; Ngudn hoc

liéu; Cong nghé théng tin.
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Diéu 9. Khoa bdi dudng: Xac dinh nhu cau, muc tiéu béi dudng; Hinh
thire t6 chtc boi dudng; Chuong trinh bdi dudng; Giang vién; Hoc vién; Co
s& vat chat va trang thiét bi; Cac hoat dong hd trg hoc vién; Hoat dong kiém
tra, danh gia.

Piéu 10. Hiéu qua sau bdi dudng: Kién thiic chuyén mén, nghiép vu;
K§ ning; Thai ¢ cia can bg, cong chuc, vién chic sau bdi dudng.

Vi vy, viéc danh gia xép loai tac dong toi hiéu qua cua khoa dao tao,
bodi dudng cdng chirc ¢d anh hudng téi két qua hoat dong cua té chie, don vi.

Panh gia két qua cua chuong trinh dao tao 1a viéc danh gia nhiing kién
thire thu duoc cua hoc vién va kha nang tng dung nhing kién thirc da dugc
hoc vao thuc tién cong viéc caa ho. Két qua cua chuong trinh dao tao bao
gom: két qua nhan thac, mic d6 hai 10ong cua ngudi dugc dao tao doi voi
chuong trinh dao tao, kha ning van dung nhitng kién thirc va ki ning linh hoi
dugc tir chuong trinh dao tao...

Pé danh gia chinh xac, sat véi tinh hinh thyc té, trong qua trinh danh
gia phai sir dung nhimg phuong phap khac nhau nhu: quan sat, bang hoi, diéu
tra khao sat nham thu thap théng tin.

1.4. Céac nhan té anh hwéng dén dao tao, bdi dwdng cong chirc cap huyén
1.4.1. Cac nhan té méi trwrong bén ngoai

1.4.1.1. Quy dinh va chinh sach ciia Nha nieéc vé ddo tao, boi duong ddi ngii
cong chuc

Pay la yéu t6 quan trong, tao nén méng va dinh hudng cho cong tac
xay dung ké hoach, trién khai dao tao, bdi dudng d6i ngii cong chic:

Thi nhdt, chinh sach la phuong tién dé thé ché héa duong 16i, chu
trwong, chinh sach ctia Pang va Nha nude ddi véi cong tac dao tao, boi dudng

cong chuec.
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Ther hai, dua vao van ban quy pham phap luat quy dinh chinh sach dao
tao, boi dudng doi ngii cong chire dé xac dinh rd chirc nang, nhiém vu, quyén
han cta tirng nganh, cap, co quan vé dao tao, boi dudng doi ngii cong chic.

Thet ba, dya vao cac van ban quy dinh chinh sach dé xay dung chién
lugc, ké hoach dao tao, bdi dudng phu hop véi diac thi coa nganh, dia
phuong, dap ung yéu cau phét trién nguon nhan lyc cia nganh du vé sé
lwgng, nang cao chat luong va hop Iy vé co cau.

Thet 1, dua vao van ban quy dinh dé kiém tra, ra soat vé cong tac dao
tao, boi dudng, chat lwong, ndi dung chuong trinh va két qua dat dugc cua
cong tac dao tao va bdi dudng doi ngii cong chuc.
1.4.1.2. Sy tién bg cua khoa hoc — ki thudt hién dai, tién tién

Do tinh chat céng viéc nén cong chic can sir dung hé théng may tinh
v6i kha nang luu trir dix lidu 16n. Doi ngii cong chuc khdng can quéa nhiéu
ngudi, it ngudi ma van xa ly nhanh, gon tha tuc hanh chinh dién thir théng
qua trang bi may mac hién dai. Qua d6, nhim nang cao duoc trinh do cong
chirc dé dap tng véi su thay doi cua khoa hoc - cdng nghé hién dai. Tur do,
dan dén chinh sach tinh gian bién ché doi ngii cong chitc nhung chat lugng,
hiéu suat cdng viéc van tang 1én va cung voi d6 chinh sach dai ngd cua Nha
nudc gianh cho ho ciing tang 1én.
1.4.1.3. Xay dung, cdi tao hé thong cdc co sé dao tao, boi duwéng

Cac co so dao tao, bdi dudng cong chuc 1a dia diém td chic thyuc hién
cac khoa dao tao, bdi dudng nham trang bi, cap nhat, b6 sung kién thic, ky
nang hoat dong cdng vu cho cdng chic. Cac co sé dao tao, bdi dudng can bao
dam cac tiéu chuan tbi thiéu ctia mot truong, trung tam dao tao cong chirc
hién dai, tién tién nhu: khudn vién rong rai, thodng mat, cé hoi trudng rong,
cac phong hoc, trang thiét bi giang day hién dai, tan tién; co so ha tng cong

nghé théng tin, phan mém quan Iy, phan mém dao tao hién dai va chat luong;
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d6i ngii giang vién dam bao vé sb luong va du ning luc giang day; doi ngii
quan ly dao tao, bdi dudng chuyén nghiép.
1.4.1.4. Qua trinh hgi nhdp va toan caqu hda hién nay
Trong nhimg nam gan day, bbi canh toan cau hda, hoi nhap qudc té anh
huong khéng nhé vao nén dao tao, bdi dudng cdng chuc cua nude ta va kinh
té - xa hoi khdng ngung phét trién. Nhu cau dao tao, boi dudng cong chirc dat
ra nhitng yéu cau, thach thirc ddi véi toan x& hoi noi chung va dbi vai khu vuc
hanh chinh cong noi riéng. Do d6, yéu cau trudc tién doi hoi 1a doi ngii cong
chuc phai cd kién thire sau rong vé hoi nhap qudc té, trang bi day du kién thirc
tin hoc, ngoai ngit chuan theo quy dinh caa Nha nudc dé dap tng nhiing yéu
cau, muc tiéu dat ra caa to chic, don vi va yéu cau cua ting vi tri viéc 1am ma
cong chuc dam nhan.
1.4.2. Cac nhan té méi trwomg bén trong
1.4.2.1.Quan diém, chii triwong vé ddo tao, béi dwong ciia lanh dao té chirc
Quan diém, chi truong cta lanh dao t6 chuc 1a yéu té quan trong, tao
nén tang va dinh hudng cho cdng tac xay dung ké hoach, trién khai dao tao,
boi dudng doi ngii cong chirc. Quan diém cua ngudi lanh dao thé hién qua y
chi théng nhat cia ban lanh dao la sy dong tinh va dinh hudéng hoat dong cua
t6 chuc. Pon vi quan tim dén dao tao, boi dudng sé cé nhiing ché do, chinh
sach dao tao, bdi dudng céng chirc phu hop, hiéu qua. Cac chinh sach wu tién,
dong vién, khuyén khich giap thuc day dao tao, bdi dudng qua d6 thuc day
cong chic tich cuc tham gia cac khoa hoc dao tao, bdi dudng dé nang cao
trinh d§ chuyén mon nghiép vu, nang luc cong tac va nguoc lai.
1.4.2.2. Trinh dé kién thirc, ky nang cua chinh bdn than déi ngii cong chirc
Trinh d6 kién thiic va k§ nang lam viéc cia cong chuc 1a yéu to ¢6 anh
huong truc tiép dén chit lugng cua doi ngii cong chuc. Thi tuyén duge ngudi

hoc dang chuyén nganh dao tao vao mét vi tri viéc lam phu hop s€ lam cho
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viéc bé tri, str dung cdng chuc sé dé dang va dat hiéu qua hon; viéc danh gia
nang luc, trinh d6 cua cdng chire cling hiéu qua hon. Néu doi ngii cong chirc
duoc tuyén dung hoic duoc luan chuyén khdng phl hop véi yéu cau cong
viéc thi s& mot bat lgi cho t6 chuc vi phai tién hanh dao tao, bdi dudng lai moi
c6 thé sir dung dugc. Nguon luc va chat lugng dau vao cua doi ngii cong chirc
s& anh huong dén chién lugc, ké hoach dao tao, boi dudng va phat trién doi
ngil cong chic. N6 ¢6 anh huong 16n dén noi dung chuong trinh dao tao, boi
dudng; thoi gian dao tao, bdi dudng; s6 lugng can phai dao tao, bdi dudng va
kinh phi cho ddo tao, bdi dudng doi ngii cong chic.

1.4.2.3. Nang Iyc cua bg may chuyén trach vé ddao tao, béi dirong

Ning lyc cta bo may chuyén trach vé cong tac PTBD c6 anh huong
truc tiép dén viéc dao tao, boi dudng CC. Néu nhu CC phu trach PTBD c6
kién thirc vé& quan tri nhan luc va chuyén mén vé DTBD s& lam tt céc cac noi
dung cua cong t&c DTBD cbng chuc va s€ ¢ nhitng tham muu chinh xac cho
lanh dao don vi trong viéc ra quyét dinh vé céng taic DTBD. Nguoc lai, néu
CC phu trach cong tac DTBD khong c6 chuyén mén tét thi s& khong thé chu
dong thuc hién cac noi dung caa DTBD cong chirc. Khi do, viée dao tao, boi
dudng cong chirc khdng thuc su dem lai hiéu qua, gy 1ang phi ngudn luc cia t chuc.
1.4.2.4. Kha nang tai chinh cua don vi

Pay 1a yéu t6 anh hudng truc tiép dén cong tac dao tao, boi dudng cong
chuec.

Co ché, chinh sach, ngudn luc tai chinh dau tu cho cong tac dio tao,
bdi dudng cong chirc ¢6 vai trd vo cing quan trong. N6 ¢6 anh huong truc
tiép dén chat luong dao tao, bdi dudng cling nhu quy mé dio tao nguon nhan
lyc. Bé c6 thé dau tu duoc nhiing trang thiét bi, co s& vat chat phuc vu cho
cong tac giang day hay phét trién s6 luong va chat luong doi ngii gido vién,

hoc vién thi phu thudc rat nhiéu vao diéu kién tai chinh caa mdi to chuc va
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ctia mdi ca nhan. Vi vay ma céc hoat dong dao tao, bdi dudng cong chuc chi
c6 thé thyc hién dugc khi c6 mot ngudn kinh phi 6n dinh va phi hop.

1.5. Kinh nghiém dao tao, bdi dwdng cong chic cia mot sé dia phuwong va
bai hoc kinh nghiém rut ra cho dao tao, bdi dwdng cong chirc tai Uy ban
nhan dan huyén Yén Khanh

1.5.1. Kinh nghiém dao tao, boi dwing cong chirc cza UBND huyén Duy
Tién, tinh Ha Nam

Thay duoc vai tro, tim quan trong cua dao tao, bdi dudng cong chic,
UBND huyén Duy Tién, tinh Ha Nam d trién khai mot s6 giai phap sau:

Trudc tién, nang cao nhan thic cua cac cap Uy, Dang dé thiy duoc tam
quan trong caa cong tac dao tao, boi dudng céng chuc cua huyén. Qua do, xac
dinh phuong huéng, nhiém vu va giai phap nham nang cao chat lugng dao
tao, bdi dudng céng chic toan dién ca vé pham chét lan dao dac, 16i séng,
trinh do, nang luc cong tac, d6i mdi tac phong lam viéc theo hudng chuyén
nghiép, chua dong.

Trong nhitng nim gan day, UBND huyén Duy Tién dic biét chl trong
dén dao tao, bdi dudng théng qua thyc té cong viéc chuyén mén cua ting
cdng chuc. Bai vay, chat lugng cong chiic caa UBND huyén Duy Tién da
duoc nang Ién rd rét, tac phong 1am viéc da chu dong, sang tao, tinh than, thai
do, chat lugng giai quyét cong viéc phuc vu nguoi dan tét hon, co ban budc
dau dap tng duoc nhitng yéu cau nhiém vy trong tinh hinh méi.

Nhitng nam trd lai day, UBND huyén Duy Tién déu xay dung ké hoach
dao tao, bdi dudng va t6 chie thuc hién ké hoach bam sat yéu cau, nhiém vu
cong tac cia don vi. Trong nam 2020, UBND huyén Duy Tién da phdi hop
véi céc to chic, co quan md 16p dao tao, tap huan cho gan 78 luot cong chuc
trong UBND huyén. Cac khéa dao tao chu yéu chl trong dén 1a bdi dudng Iy

luan chinh tri, kién thic quan 1y nha nudc, tap huan kién thac, ki niang nghiép
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vu chuy&n mén, ki nang lanh dao quan ly. Diém dic biét trong dao tao cong
chuc caa UBND huyén Duy Tién nam qua, do6 la uu tién dao tao cho cac cong
chuc tré cd tham nién cong tac dudi 05 nam. Nhirng céng chirc nay sau khi
dugc dao tao dd phat huy tich cuc tinh than, suc luc, tai nang cua tudi tré clng
kha nang tiép can cdng nghé, tng xir cac cong Viéc, trién khai cac chu truong,
chinh sach ctia Pang, Nha nudc nhanh, nhay bén hon, trach nhiém dbi voi
cong viéc dugc giao dugc nang Ién rd rét, hiéu qua. Ngoai viéc xay dung noi
dung chuong trinh dao tao thi UBND huyén Duy Tién ludn lién hé véi cac co
s dao tao theo nhirng noi dung ddo tao cu thé va yéu cau giang vién can soan
nodi dung dao tao phi hop va chuan bi tai liéu can thiét, cu thé cho tiing khoa
dao tao. Hinh thirc dao tao, boi dudng luén duoc két hop nhuan nhuyén ly
thuyét véi thuc hanh dé cong chic nam bat duoc nhanh, chinh xac hon. Vi
vay, viéc dao tao, bdi dudng cong chuc tai UBND huyén Duy Tién di mang
dén hiéu qua nhat dinh trong dao tao, bdi dudng can bo cong chirc caa huyen.
1.5.2. Kinh nghiém dao tao, béi dwing cong chirc ciza UBND huyén Nghia
Hung, tinh Nam Dinh

Cong tac dao tao, boi dudng cong chic ¢ huyén Nghia Hung, tinh Nam
binh duogc 1anh dao huyén dac biét quan tdm, chd trong. Vi vay, da dat duoc
nhitng két qua rd reét.

Theo sb liéu théng k&, nam 2020 UBND huyén Nghia Hung da cir gan
40 cong chuc di hoc céc 16p cir nhan, cao cap, thac si, tién si 1y luan chinh tri
tap trung, khdng tap trung tai Ha Noi; trén 40 luot céng chic da dugc boi
dudng nghiép vu vé cong tac Pang, doan thé, quan 1y nha nudc & cap huyén.
Cac cdng chic duge dao tao dé co bang chuyén mon Trung cap, Cao dang,
Pai hoc, trén Pai hoc; duoc hoc tip dé cd ching chi, trinh do ngoai ngi,
Cong nghé thong tin A, B tro 1én... Vi thé, mit biang trinh d6 kién thuc cua

d6i ngii cong chuc trong huyén di tang 1én rd rét. Do vay, dén nay da co
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nhiéu cong chic dap ung du tidu chuan c6 thé du ngudn vao quy hoach cac
chtrc danh ldnh dao, quan Iy & c&c cap, cac nganh trong huyén.

Bén canh @6, UBND huyén Nghia Hung da c6 su khen thuong phu hop
véi cac cong chirc co két qua xuat sic trong hoat dong dao tao, bdi dudng. Vi
vay, trinh d6 chuyén mén cua cong chuc caia UBND huyén Nghia Hung trong
nhitmg nim qua ting 1én dang ké, cha yéu I trinh d6 Pai hoc va sau Pai hoc.
Bén canh viéc khich 18, cong chac hoc tap, bodi dudng nang cao trinh d6
chuyén mén; UBND huyén Nghia Hung rat chl trong cong tac luan chuyén
cong chac. Viéc luan chuyén vi tri cong tac trong cac don vi thuoc UBND
huyén khong chi thu dong theo quy dinh ctia Nha nudc ma con duoc b tri
sap xép khoa hoc, bai ban. Luan chuyén ludn dam bao mdi cong chirc dugc
lam viéc tai nhiéu b phan, bd phan dugc luan chuyén téi co lién quan mat
thiét dén bo phan da cong tac va ddi véi nhitng céng chirc duoc luan chuyén
chua co kinh nghiém s& duoc sap xép canh cong chic ¢ nhiéu kinh nghiém
ctia phong, ban do6. Viéc chu trong dén dao tao, bdi dudng cong chie cua lanh
dao huyén di gitp cho UBND huyén Nghia Hung luén nim trong top dau cua
cta tinh Nam Binh vé viéc hoan thanh tt nhiém vu duoc giao.
1.5.3. Bai hgc kinh nghiém rit ra cho dao tao, béi duéng cong chic tai
UBND huyén Yén Khanh, tinh Ninh Binh

Nhan thirc duoc vai trd, vi tri va tam quan trong cua viéc dio tao, boi
dudng cong chuc trong giai doan hién nay, Uy ban nhan dan huyén Yén
Khanh cd thé rat ra mot sé bai hoc kinh nghiém nhu sau:

Uy ban nhan dan huyén Yén Khanh can d6i méi noi dung, chinh séach

dao tao, boi dudng, thu hit va sir dung nhan tai, cach thirc tuyén chon cong
chtc; bé tri, sir dung hop Iy cdng chire sau khi tuyén dung: can coi trong cong

tac quy hoach can b, van dung sang tao, phil hop theo dic diém, tinh hinh dia



36

phuong; cha trong xay dung quy hoach can bo tré dai han; xay dung quy
hoach cong chirc chuyén mon, nghiép vu.

- ChU trong dao tao vé thai do, I& 16i, tac phong lam viéc chuyén nghiép;
khong quan liéu, hach dich, ctra quyén. Pay chinh 1a yéu té quan trong quyét
dinh dén hiéu qua 1am viéc cua mdi cong chuac trong UBND huyén Yén
Khanh.

- Chinh sach thu hat nhén tai d3 va dang duoc nhiéu dja phuong trién khai, &p
dung, viéc thuc hién thi tuyén coéng chicc do Uy ban nhan dan huyén Yén
Khénh t6 chitc duoc 4p dung cong khai, nghiém tic, cdng bang, minh bach va
day manh viéc thu hat Thac s§ va sinh vién cac truong Pai hoc ¢6 bang Giai,
chuyén moén phd hop vé cong tac tai don vi nham tré hod, tiép can nhanh
chong khi duoc cir di dao tao, boi dudng.

- Cong tac dao tao, bdi dudng can quan tdm thuong xuyén, kip thoi, dic biét
1a dao tao, boi dudng cbng chirc tré méi vao l1am viéc tai UBND huyén Yén
Khéanh. Boi day 1a nhitng cdng chtc gop phan cai thién dang ké hiéu qua cong
viéc ctia co quan, don vi néu duoc quan tdm, dao tao, bdi dudng pham chat,

nghiép vu.
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CHUONG 2. THUC TRANG PAO TAO, BOI DUONG CONG
CHUC TAI UY BAN NHAN DAN HUYEN YEN KHANH,

TINH NINH BINH
2.1. Khai quat vé Uy ban nhan dan huyén Yén Khanh
2.1.1. Gigi thiéu chung vé huyén Yén Khanh
2.1.1.1. Bdc diém ty nhién

Yén Khanh Ia huyén nam & phia Pong Nam tinh Ninh Binh, hinh dang
gidng con chim Bing dang tung canh bay 1én, biéu twong cho y chi va nghi
luc phi thuong cia cac thé hé con ngudi noi day, trai qua bao gian nan thu
thach, tinh dat, tinh nguoi van thuy chung, gin b, kién cuong vimg budc di
1&n, cling véi dan toc, dat nudc viét nén nhitng trang sir vang chéi loi trong
lich sir dung nudc va gitt nude cua dan toc Viét Nam anh hung.

Phia Bic va phia Pong Nam giap hai huyén Y Yén va Nghia Hung tinh
Nam Dinh; Phia Nam giap huyén Kim Son; Phia Tay gidp huyén Yén MJo;
Phia Tay Bac giap Thanh phé Ninh Binh.

Chiéu dai cua huyén Yén Khanh 13 tir x4 Khanh Hoa (phia Tay Bic
huyén) dén x& Khanh Thanh (phia Nam huyén) khoang 26 km.

Chiéu rong tir xa Khanh Tién (phia Pong) dén x4 Khanh Hong (phia
Tay) theo duong chim bay khoang 15km.

Phia Bic va phia Pong Nam giap hai huyén Y Yén va Nghia Hung tinh
Nam Dinh, phia Nam giap huyén Kim Son, phia Tay giap huyén Yén M@,
phia Tay Bac giap Thanh phé Ninh Binh.

Chiéu dai cua huyén Yén Khanh 1a tir x4 Khanh Hoa (Phia Tay Bic
huyén) dén x& Khanh Thanh (phia Nam huyén) khoang 26 km. Chiéu rong tir
x& Khanh Tién (phia Pong) dén xa Khanh Hong (phia Tay) theo duong chim
bay khoang 15km.
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Yén Khanh 1a huyén dong bang thuan nhat, dia hinh twong ddi bang
phang tao tiém ning phat trién néng nghiép (trong 10a, rau mau va cac cay
cdng nghiép ngin ngay); céng nghiép (ché bién lwong thuc, thuc pham va cac
lang nghé truyén théng); cac nganh dich vu...

Yén Khénh cé bé day van hién, 1a dat anh hing. Trong sy nghiép xay
dung va bao vé T6 quéc Vit Nam X& hoi chi nghia; dat va nguoi noi day
van mot long thuy chung, kién cudng, cling ca nudc xay dung qué huong dat
nudc ngay cang giau dep, van minh.
2.1.1.2. Déc diém vé dan cur

Huyén c6 dién tich 142,60 km?, dan s6 nam 2019 1a 147.069 nguoi, mat
do dan sb dat 1.031 nguoi/km?. Huyén c6 20% dan s6 theo dao Thién Chia.
So véi cac huyeén, thanh phé khac trong tinh thi Yén Khanh la mot huyén cé
mat do dan sb cao, mat d6 dan sé khong déu gitra cac x4, thi tran trong huyén,
tap trung cao & cac x4, thi tran gan trung tm thanh phd Ninh Binh.
2.1.1.3. Ddc diém vé kinh té - xa hgi

La huyén thuan ndng con nhiéu kho khan, trén co s xac dinh rd vj tri,
y nghia, tAm quan trong cua viéc thuc hién Chuong trinh muc tiéu Qudc gia
vé xay dung NTM, ngay tir khi bit dau thuc hién, Huyén uy, UBND huyén
Yén Khanh di thuong xuyén tap trung lanh dao, chi dao quyét liét va trién
khai dong bo, toan dién, sau sét, co trong tam, trong diém; ca hé thong chinh
tri tir huyén dén co s¢ da c6 su vao cudc tich cuc.

T nam 1994 dén nam 2018: Kinh té lién tuc phét trién, toc do ting
trudng tir 5,5% nam 1én binh quan 13,5% (nhidu nim dat 15% dén 16%, nim
2018 14 10,4%), ty trong cdng nghiép - tiéu tha cong nghiép - xay dung tang
tir 9% Ién 69,5%, ty trong ndng, 1am nghiép, thay san giam tir 82% xudng con
13,1%, ty trong dich vu tir 9% 1én 17,4 %.
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Gia tri san xuat cong nghiép ting gap 341 1an so véi nam 1994. Gia tri
san xuat ndng, 1am nghiép, thuy san tir 195 ty dong 1én 1625,2 ty ddng nim
2018; nang suat lua tang tur 40,2 ta/ha/nam 1én 61,7 ta/ha/nam; binh quan
lwong thuc dau ngudi tir 528kg/ngudi/nim 1én 668kg/ngudi/nam; gia tri san
Xuit/ha canh tac nam 2018 dat 137,7 triéu dong/ha, ting 7,65 1an; thu ngan
sach ngoai khu cong nghiép dat 374,04 ty dong. Pic biét, viéc xay dung mo
hinh san xuat, nhd ap dung khoa hoc cdng nghé cao, tao chudi gia tri lién két
tir khau san xuit dén khau tiéu thu san pham dat nhiéu két qua tich cuc dua
Yén Khanh tro thanh huyén dung dau vé chuyén dich co cau ndng nghiép.
Toan huyén c6 trén 300 md hinh san xuit néng nghiép c6 hiéu qua c6 s von
dau tu tir 500 triéu dong tré 1én. Co gigi hda trong san xuat nong nghiép ngay
cang duoc ap dung rong rii, dén nay trén toan huyén 100% dién tich lam dat
bang may, trén 90% dién tich lta dugc thu hoach bang may gat dap lién hoan.
Nhiéu doanh nghiép, to chtc ca nhan tham gia vao qua trinh san xuét tao
chudi gia tri tir khau san xuét dén tiéu thu san pham.

Sau 8 nam xay dung néng thén mai, véi sy quyét tam caa ca hé théng
chinh tri, sy chung strc dong 1ong cua can bo, Pang vién va tang I6p nhan dan
huyén Yén Khanh da dat duoc nhiéu két qua ndi bat: Co sé ha ting dugc dau
tu déng bo, khang trang, dap tng yéu cau phat trién kinh té xa hoi; san xuét
ndng nghiép, tiéu tha cdng nghiép phét trién 6n dinh; doi song vat chat va tinh
than ctia ngudi dan duoc nang cao. Nam 2018, huyén Yén Khanh vinh dy don
nhan huyén dat chuan nong thon méi. Piéu d6 gop phan khong nho thuc day
phat trién kinh té - x3 hoi, ngudn luc cia dia phuong trong nhitng niam tiép
theo.

2.1.2. Co cdu té chirc bg may cia Uy ban nhan dan huyén Yén Khanh, tinh
Ninh Binh
* Co cAu tai UBND huyén Yén Khanh:
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- HDND huyén gom cac dai biéu HDND do cur tri & huyén bau ra,
nhiém ky mdi khoa ciia HPND 14 05 nam. Thuong truc HDPND gom Chu tich
HDND, hai Pho chu tich HDND va cac uy vién la Truéng ban cia HDND
huyén.

- UBND huyén do HDND huyén bau ra gém: Chu tich, Phd Chu tich
UBND va céc uy vién.

- Céac phong chuyén mén thuoc UBND huyén: Vin phong
HDPND&UBND, Phong Néng nghiép va Phat trién ndng thén, Phong Kinh té
- Ha tang, Phong Tai nguyén va Moi truong, Phong Tai chinh — Ké hoach,
Phong Noi vu, Phong Tu phap, Thanh tra huyén, Phong Y té, Phong Gido duc
va Pao tao, Phong Van hoé va Thong tin, Phong LD-TB&XH.

HOQI PONG NHAN
DAN

\ 4

UY BAN NHAN DAN

\4 A \ 4 \4 \ 4 \ 4 \ 4 \4 \ 4 \ 4 v v

Phong Phong Phong Phon Phong 5
Tai Tai | Phong | Phong | van ong \ ‘ Thanh |Phong | gido Van
. R , Kinh Phong Phong phong
chinh nguyén LDbTB NN& hoa h N B tra Tu duc
£ A &XH PTNT N te ha Noi vu Y te huve h R HDND&
- Ke va Moi théng thng uyén | phap va UBND

hoach truong tin dao

tao

So do 2.1. So dé t6 chirc by may chinh quyén tgi UBND huyén Yén Khanh

(Nguon: Phong Ngi v huyén Yén Khanh)
* Nhiém vu, quyén han cia Uy ban nhan dan huyén (Theo lugt té chirc
chinh quyén dia phwong ngay 19/6/2015):
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- Xay dung, trinh H6i déng nhan dan huyén quyét dinh cac néi dung
quy dinh tai cac diém a, b, ¢ va g khoan 1, khoan 2 va khoan 3 Diéu 26 cua
Luat nay va té chuc thuc hién cac nghi quyét cua Hoi ¢dng nhan dan huyén.

- Quy dinh t6 chuc bd may va nhiém vu, quyén han cu thé cua co quan
chuyén mén thuoc Uy ban nhan dan huyén.

- T6 chirc thuc hién ngan sach huyén; thuc hién cac nhiém vu phat trién
kinh té - x& hoi, phét trién cong nghiép, xay dung, thuong mai, dich vy, du
lich, ndng nghiép, 1am nghiép, thuy san, mang Iuéi giao thong, thuay loi, xay
dung diém dan cu nong thon; quan |y va s dung dat dai, ring ndi, song ho,
tai nguyén nudc, tai nguyén khoang san, ngudn loi & viing bién, tai nguyén
thién nhién khac; bao vé moi truong trén dia ban huyén theo quy dinh cua
phap luat.

- Thuc hién cac nhiém vu vé t6 chic va bao dam viéc thi hanh Hién
phap va phép luat, xay dung chinh quyén va dia gigi hanh chinh, giéo duc,
dao tao, khoa hoc, cong nghé, vin hda, théng tin, thé duc, thé thao, y té, lao
dong, chinh sach xa hoi, dan toc, tdn gido, quéc phong, an ninh, trat ty, an
toan x& hoi, hanh chinh tu phap, b tro tu phap va cac nhiém vu, quyén han
khac theo quy dinh cta phap luat.

- Thyc hién nhiém vu, quyén han do co quan nha nudéc cap trén phan
cap, ty quyen.

- Phan cép, ay quyén cho Uy ban nhan dan cip xi, co quan, t6 chic
khac thuc hién cac nhiém vy, quyén han caa Uy ban nhan dan huyén.

2.1.3. Thuc trang dji ngit cong chirc cia UBND huyén Yén Khanh,
2.1.3.1. S6 Irong cdng chiic tazi UBND huyén Yén Khanh
Quy mb co ciu CBCC tai UBND huyén Yén Khanh bao gom:

- Can bo: La Chua tich, cac Pho Chu tich; Truong, Pho cac phong

chuyén moén thugc UBND huyén.
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- Cong chuac: La Chuyén vién cac phong chuyén moén thuoc UBND
huyén.
Bang 2.1. S6 lwgng can b, cdng chikc cac phong, ban tai UBND huyén
Yén Khanh giai doan 2016-2020

STT Phong, ban tryc S6 lwong cong chire qua cac nim (nguwdi)
thugc UBND huyén
Nam Nam Nam Nam Nam
2016 2017 2018 2019 2020
1 | Can bg, cong chuc lanh
. 6 6 6 6 6
dao cap huyén
Cén bo, céng chuc lanh
. . 30 31 31 32 32
dao cap phong
Cong chuc chuyén
A _ 29 31 32 33 33
mon, nghiép vu
TONG CONG 65 68 69 71 71

(Nguon: Phong Néi v UBND huyén Yén Khanh)
Qua bang s liéu trén, cho thay:

- Vé s6 lugng can bo, cong chirc: S6 lugng can bo, céng chire 1anh dao
hang nam twong d6i 6n dinh, dam bao bé tri du sé lwong chic vu can bo 1anh
dao, quan ly cua UBND huyén va cac Phong.

- Cong chac chuyén mdén, nghiép vu tai cac Phong: co ban dam bao
phan bo co cau chirc danh theo tiéu chuan quy dinh cua cac van ban phap luat,
mot sé chie danh dugc bd tri nhiéu nhu 1a Vin phong HDND va UBND
huyén, Phong Tai chinh - K& hoach, Phong Lao dong - Thuong binh va Xa
hoi nham dam bao phi hop véi tinh hinh thuc té, khdi lwong cong viéc. Sb
lugng cdng chirc chuyén mdn, nghiép vu tang dan qua cac nim, nam 2016 c6
65 cong chirc, dén nam 2020 cd 71 cdng chire, ting 06 cong chic nhung sb

luong ting khong dang ké. Nam 2019-2020, sé luong cong chic khong thay
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d6i do trong ndm 2020 UBND huyén chi t6 chic thi tuyén vién chuac, khong

c6 chi tiéu thi tuyén cong chic.

S6 luong can bo, céng chitc co quan UBND huyén Yén Khanh nim

2016 tong s6 1a 65 ngudi, dén nam 2020 14 71 nguoi. Trong giai doan nim

2016-2020 s luong can bo, cdng chic twong ddi 6n dinh, khéng bién dong

nhiéu. Nguyén nhan chinh 1a do chi diéu chinh lai s6 luong can bo & mot sb

chtc danh, tuyén mo thém mét sé cdng chic tré co trinh do tét vé huyén l1am

viéc. Sb luong can bo, cong chirc dén nam 2020 da dam bao du sé luong theo

ting vi tri chac danh, qua ¢6 nham hoan thanh tét cac nhiém vu duogc giao

cuaa UBND huyén.

2.1.3.2. Co cdu cong chirc tai UBND huyén Yén Khanh

* Cor cau cong chizc phan theo ngach:

Bang 2.2. Thong ké trinh @9 quan Iy Nha nwéc can bg, cong chirc tai
UBND huyén Yén Khanh giai dean 2016-2020

Nim 2016 | Nim2017 | Nim2018 | Nim2019 | Nim 2020
TT|Ngach| S6 |Tylé| S6 |Tyle| S6 |Tyle| S6 |Tyle| S6 |Tylé
luwgng | (%) | lweng | (%) | lwong | (%) | lwgng | (%) | lweng | (%)
(nguoi) (nguoi) (nguoi) (nguot) (nguoi)
Chgyén
1| vien 0 0 0 0 1 [145] 1 [141] 1 |141
Cao cap
Chuyén
2 | vién 13 20 | 16 |2353| 16 [23.19| 17 |23.94| 17 |23.94
chinh
—
3 Cvlig]e” 34 |5231| 35 |5147| 35 |50.72| 38 |53.52| 38 |53.52
4 |Cansy| O 0 0 0 0 0 0 0 0 0
Chua
5| qua 18 |27.69| 17 25 17 [2464| 15 |21.13| 15 |21.13
dao tao
Téng 65 | 100 | 68 | 100 | 69 | 100 | 71 | 100 | 71 | 100

(Nguon: Phong Ngi vu UBND huyén Yén Khanh)
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Dua vao bang 2.2 c¢6 thé nhan thay: Trinh d6 quan Iy Nha nudc cua
CBCC tai UBND huyén Yén Khanh da duoc bdi dudng. Tuy nhién, dén nim
2020, s6 CBCC chua qua dao tao 12 15 nguoi (chiém ty 1 21.13%); Cén b,
cong chuc co trinh dd chuyén vién chiém ty 18 1on 1a 38 nguoi (chiém ty I¢
53.52%); Can bo, cong chuc c6 trinh d6 chuyén vién chinh la 17 nguoi
(chiém ty 1& 23.94%); Can bo, cong churc trinh d6 quan 1y nha nudc chuyén
vién cao cap 1a 01 ngudi (chiém ty & 1.41%); Can su khong c6 ngudi nao.
Qua danh gia trén cho thay, trinh 6 quan 1y Nha nudc cua doi ngit CBCC co
quan UBND huyén Yén Khanh 1a chua cao. Do vay, lanh dao huyén can phai
quan tam thuong xuy@n va tiép tuc bdi dudng trinh d6 quan 1y Nha nuéc cho
doi ngtit CBCC cua UBND huyén Yén Khanh.

* Co cau cong chize phan theo dé tuai:
Bang 2.3. Co cau cong chire theo dd tudi tai UBND huyén Yén Khanh
giai doan 2016-2020

Nim 2016 Nim 2017 Nim 2018 Nim 2019 Nim 2020
TT| Do S6 | Tyle| So6 | Tylg| S6 | Tyle| S6 | Tyle| So | Tyle
tudi | lwong | (%) | lweng | (%) | lweng | (%) | lwgng | (%) | lweng | (%)
(nguoi) (nguwoi) (ngwoi) (ngwoi) (nguwoi)
1 D;: "I 17 |2615| 18 |2647| 18 |2600| 20 |2817| 20 |2817
tudi
T
2 31_1;0 32 4923 | 34 50 35 |50.72| 36 |50.70| 36 |50.70
tudi
3 51T-1éo 16 |24.62| 16 |2353| 16 [23.19| 15 |21.13| 15 |21.13
tudi
Tong 65 100 68 100 69 100 71 100 71 100

(Nguon: Phong Ngi viz UBND huyén Yén Khanh)
Tir bang 2.3 trén, c¢d thé nhan thay: Doi ngii CC huyén c6 sy chuyén
tiép gitra cac thé hé. Nam 2020, CBCC ¢ d6 tudi dudi 30 1a 20 ngudi (chiém
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ty 16 28.17%); CC & d6 tudi tir 30-50 tudi 1a 36 ngudi (chiém ty & 50.70%);
CC c6 dd tudi tir 51-60 tudi 1a 15 nguoi (chiém ty & 21.13%). Qua do, cho
thay ty 1¢ doi ngii CC tai UBND huyén Yén Khénh kha tré. Pay 1a diém manh
ctia d6i ngii cong chirc huyén, 1a d6 tudi thé hién su truang thanh, chin chan
vé nhan thirc, da c6 nhiéu nam cong tac trong nganh, linh vyc cdng tac nén co
nhiéu kinh nghiém trong hoat dong quan ly, quan hé giao tiép, dé tao duoc uy
tin va su tin tudng trong cong tac dbi ngoai, doi noi. Pay 1a 16p ké can chat
lwong cho cac chuc danh 1&8nh dao cua huyén sau nay.
2.1.3.3. Chdt lirgng ddi ngii céng chirc cia UBND huyén Yén Khanh

Chét luong do ngii cong chire duge danh gia qua nhiéu tiéu chi khac
nhau nhu: Trinh do chuyén mén (Cao dang, Trung cip, Pai hoc, Sau Dai
hoc), trinh do ly luan chinh tri (So cip, Cao cap, Trung cap), Chang chi Tin
hoc, Ngoai ngir theo quy dinh tirng vi tri, chirc danh. ..
* Trinh d6 chuyén mon cua cong chuc:

Bang 2.4. Trinh d§ chuyén mon caa cong chirc tai UBND huyén
Yén Khanh giai doan 2016-2020

TT|Trinh dp| Nim2016 | Nam2017 | Nam2018 | Nam2019 | Nim 2020

chuyen o5 TTyie| s6 | Tyle| s6 |Tyle| sSb |Tyle| S6 |Tyle
mon | lweng | (%) | lwgng | (%) | lwgng | (%) | lwgng | (%) | lugng | (%)

(nguwoi) (nguoi) (nguoi) (nguwoi) (nguo)
1| Tiénsi | O 0 0 0 0 0 0 0 0 0
2 | Thacsi | 10 [15.38| 13 |18.84| 16 |23.19| 18 |2535| 19 |26.76
3 | Paihoc | 54 |83.08| 55 |79.71| 53 |76.81| 53 |74.65| 52 |[73.24
4 |Caoding| O 0 0 0 0 0 0 0 0 0
5| ™9 | 4 54| 1 |145] 0o | o o | o | o | o
cap
Téng 65 | 100 | 68 | 100 | 69 | 100 | 71 | 100 | 71 | 100

(Nguon: Phong Ngi vu UBND huyén Yén Khanh)
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Cin ¢t vao bang 2.4 trén, nhan thay: Trinh d6 chuyén mén cia doi ngi
cong chirc tai UBND huyén Yén Khanh c6 su thay doi theo chiéu huéng phét
trién. Nam 2016, s6 CC c¢6 trinh d6 Thac sy 1a 10 nguoi (chiém ty 1¢ 15.38%);
dén nam 2020 s6 CC ¢ trinh d6 Thac sy 1a 19 nguoi (chiém ty 1& 26.76%),
tang 09 nguoi. Qua do, cho thiy trinh d6 ning luc cua CC tai UBND huyén
Yén Khanh ngay cang dc nang cao. Nguyén nhan chinh do mét s6 cong chic
& trinh d dai hoc da hoc nang cao 1én trinh d6 thac si va mot s6 cong chirc
dén tudi nghi huu, khéng cé cdng chirc trinh d6 cao dang, trung cap bai luat
méi caa Nha nudc quy dinh tiéu chuan cong chic cap huyén phai co trinh do
Dai hoc trg 1én. Tir d6 cho thdy, sb luong cong chuc tai UBND huyén Yén
Khanh ngay cang dugc nang cao, cai thién.

* Trinh do 1y luan chinh tri:
Bang 2.5. Trinh d¢ ly luan chinh tri caa cong chirc tai UBND huyén
Yén Khanh giai doan 2016-2020

Trinh | Niam 2016 Nim 2017 Nim 2018 Nim 2019 Nim 2020
doly

T qyuan | sé | Tvie | s6 | Tyie | s6 | Tyle | sé6 | Tyie | sé6 | Ty

chinh | lweng | (%) | lweng | (%) | lweng | (%) | lwgng | (%) | lweng | (%)

tri (ngudi) (nguoi) (nguoi) (nguoi) (nguoi)
Cu
1 N 2 3.08 3 4.41 3 4.35 3 4.23 3 4.23
nhan
Cao
2 C?ip 10 15.38 12 17.65 16 23.19 17 23.94 18 25.35
3 nggg 6 | 40 | 29 |4265| 31 |4493| 32 |4507| 34 |47.89

4 | Socap| 13 20 12 | 1765| 10 | 1449 9 12.68 7 9.86

Chua

5 quadao| 14 |2154| 12 17.65 9 13.04 | 10 |14.08 9 12.68
tao

Téng 65 100 68 100 69 100 71 100 71 100

(Nguon: Phong Ngi vu UBND huyén Yén Khanh)
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Tur bang s6 liéu trén, c6 thé thdy: Trinh d6 ly luan chinh tri cia d6i ngii
CC bién dong khong dang ké qua cac nim. Nam 2020, sé CC chua qua dao
tao 12 09 nguoi (chiém ty 1& 12.68%); s6 CC c6 trinh d6 So cap 1a 07 nguoi
(chiém ty 18 9.86%): s6 CC c6 trinh d6 Trung cip 1a 34 ngudi (chiém ty 1é
47.89%); s6 CC c6 trinh d6 Cao cap 1a 18 nguoi (chiém ty ¢ 25.35%) va ctr
nhan 1a 03 nguoi (chiém ty & 4.23%). Qua d6 nhan thay, trong nhing nim
qua cong tac bdi dudng Iy luan chinh tri cho cdng chic tai UBND huyén Yén
Khanh rat dugc quan tdm, chi trong.

Tuy nhién nhitng CC dugc dao tao vé ly luan, chinh tri & mic cao cap,
ctr nhan con thap. Vi vay, trong nhitng nam tiép theo can té chic cong tac
nang cao trinh d§ ly luan chinh tri cho d6i ngli CC trén dia ban huyén.
Nguyén nhan chinh 1 do mot s6 céng chiic da nghi huu, chinh sach tinh gian
bién ché cua Nha nudc, luan chuyén vi tri viéc 1am, biét phai mot s6 cong
chuc va s cong chitc chua qua dao tao ly luan chinh tri dang c6 xu huéng
giam dan qua cac nam; dén nam 2020 chi con cd 09 nguoi chua qua dao tao
ly luan chinh tri.

* Trinh do ngoai ngir, tin hoc:
Trinh d6 ngoai ngit, tin hoc caa cdng chic trong nhitng nim gan day

cua huyén ngay cang dugc nang cao.
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Bang 2.6. Trinh d§ ngoai ngir, tin hoc ctia cong chic tai UBND huyén
Yén Khanh giai doan 2016-2020

Trinh
do
Ngoai X > 1A £ > 1A £ > 1A £ > 1A % > 1A
STT| ngir, So |Tylé¢| So |Tyle| So |Tyle So Ty 1¢ So Ty 1€
Tin | lwong | (%) | lwgng | (%) | lweng | (%) | lwgng | (%) | lwgng | (%)
hoc | (nguoi) (ngwo) (ngwo) (ngwoi) (nguwoi)

Nam 2016 Nam 2017 Niam 2018 Niam 2019 Niam 2020

A. Ngoai ngir

Trung
1 cap tro 0 0 0 0 0 0 0 0 0 0

1én

Chung
2 |chiAlL,| 65 100 68 100 69 100 71 100 71 100
A2, Bl

B. Tin hoc

Trung
1 cap tro 1 1.54 1 1.47 1 147 1 141 1 1.41

1én

5 Ct‘:ﬁ?g 64 |9846| 67 [9853| 68 |9855| 70 |9859| 70 |9859

Téng sb 65 100 68 100 69 100 71 100 71 100

(Nguon: Phong Ngi v UBND huyén Yén Khanh)
Can ctr vao bang s6 liéu 2.6, cho thay:

+ 100% CC tai UBND huyén déu c6 trinh do ngoai ngit. Tir d6 cho thay,
cong chuc tai UBND huyén da nhan thic dugc vai tro ctia ngoai ngir trong
bdi canh hién dai hoa, hoi nhap quéc té hién nay. Nhung qua tim hiéu, phan
I6n CC c6 chang chi ngoai ngir nhung khéng c6 kha nang sir dung doc, hiéu
hoic giao tiép co ban bang ngoai ngir. Thuc té, cac ching chi ngoai ngit hién
nay chi mang tinh chat hoan thién ho so, chua phan anh dung kha nang trinh
dd cua doi ngli cong chuc.

+ 100% CC déu c6 trinh do dat chuan cong nghé thdng tin theo quy

dinh; 01 cong chtic ¢o trinh d6 tin hoc Cao dang. Qua do, lam ting hiéu qua
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thuc thi cdng vy, tiép thu nhitng thanh tuu vé khoa hoc - cdng nghé, st dung
dugc may moc, phuong tién trang thiét bi hién dai; c6 kién thuc tin hoc dé c6
thé van hanh chinh quyén dién tir mot cach trdi chay va hiéu qua, co hiéu biét
luat phap va céc thdng 1& qudc té phuc vu cho cong tac chuyén mdn, nhiam
nang cao dich vu céng va thuc hién cai cach thu tuc hanh chinh nhanh gon
nham phuc vu nhan dan ngay cang tét hon, dam bao chi dao diéu hanh, trao
d6i thdng tin théng sudt, kip thoi gitra cac phong, ban, don vi. Vi vay, yéu cau
cdng chuc phai biét sir dung thanh thao cdng nghé thong tin va ngoai ng.

2.2. Thuc trang dao tao, bdi duwéng cong chirc tai Uy ban nhan dan huyén
Yén Khanh.

2.2.1. Thuec trang Xdc dinh nhu cdu dao tao, béi dwing cong chic

Cong tac do tao, boi dudng céng noi chung va dao tao boi dudng cong
chtrc tai UBND huyén Yén Khanh ndi riéng chiu su diéu chinh chung cua cac
van ban quy pham phap luat vé DTBD cong chuc; van ban hudng dan cia Bo
chuyén nganh vé DTBD. O UBND huyén Yén Khanh khoéng cd bd phan
chuyén trach dao tao, bdi dudng cong chic. Cong tac tham muu, to chic dao
tao, boi dudng cha yéu do phong Noi vu t6 chic, 18n ké hoach thuc hién va
trinh 1anh dao phé duyét.

Xéc dinh ddo tao, boi dudng véi muc dich trang bi, phét trién kién thuc,
nang luc quan ly, diéu hanh, thuc thi cdng vu va trinh d6 Iy luan, dao duc
cach mang cua doi ngil can bo, cdng chuc, timg budc dap tng yéu cau cua
viéc kién toan va phat trién hiéu luc, hiéu qua caa hé thong chinh tri. Nhitng
nam tré lai ddy, UBND huyén Yén Khéanh luén quan tdm va chu trong dén
cong tac dao tao, bdi dudng d6i ngii CC tai don vi.

Tur viéc huyén t6 chirc danh gia thyc trang ) lugng, chat luong do1 ngli
CC. Qua do, xac dinh dugc nhiing ton tai, han ché va nguyén nhan lam co s¢

thuc tién x4c dinh nhu cau DPTBD.
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a, Huyén t6 chirc danh gid thiec trang sé heong, chdt lwong ddi ngii CC
Bang 2.7. Biéu so liéu thuc trang so lweng, chat lweng ddi ngii cong chirc

trong 6 thang dau nim 2019

Chia theo trinh d¢ dao tao
STT | Cac chitiéu | Chuyén | Chinh | Quénly | Tinhgc | Ngoai
mon tri | Nha nuéc o ngir
(ngwdi) | (gwdi) | (ngwoiy | "BV | (newsi)
CBCC giir
1 chirc vu lanh 32 32 32 32 32
dao, quan ly
CC khong gitr
2 chtrc vu lanh 27 14 27 27 27
dao, quan 1y
Tong 59 46 59 59 59

(Nguon: Phong NJi vu huyén Yén Khdnh)
Qua biéu 2.7, ta thdy:
* Trinh d6 chuyén mon:
- Nhém cén b, cong chire gitr chirc vu 1anh dao, quan 1y:
+ Thac s¥: 10 nguoi
+ Dai hoc: 22 nguoi
- Nhém cong chire, vién chirc khong gitr chire vu 1anh dao, quan 1y:
+ Thac s¥y: 3 nguoi
+ Pai hoc: 24 nguoi
* Pao tao 1y luan chinh tri:
- Nhdm can b, cong chtrc gilr chirc vu lanh dao, quan 1y:
+ Cir nhan: 01 nguoi;
+ Cao cép 1y luan chinh tri: 18 nguoi;
+ Trung cap 1y luan chinh tri: 13 nguoi.

- Nhém cong chire khong gitr chirc vu lanh dao, quan ly:
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+ Trung cap 1y luan chinh tri: 14 nguoi.
* Quan ly Nha nudc:
- Nhom cén b, cong chure gitt chuc vu 1anh dao, quan ly:
+ Chuyén vién chinh: 12 nguoi
+ Chuyén vién: 20 nguoi
- Nhém cong chire, vién chire khong gitr chire vu 1anh dao, quan 1y:
+ Chuyén vién chinh: 02 nguoi
+ Chuyén vién: 11 nguoi
+ Con lai: 14 nguoi
* Chung chi Tin hoc:
- Nhém cén bg, cong chire gitr chire vu 1anh dao, quan 1y:
+ Dai hoc: 01 nguoi
+ Chung chi: 31 ngudi
- Nhém cong chire, vién chire khong gitr chire vu 1anh dao, quan 1y:
+ Cao dang: 01 nguoi
+ Chung chi: 26 nguoi
* Chtng chi Ngoai ngi:
- Nhém cén b, cong chire gitr chirc vu 1anh dao, quan 1y:
+ Theo khung nang lyc: B1 (09 nguoi)
+ Chuing chi: B (22 nguoi); C (01 nguoi)
- Nhém cong chire, vién chirc khong gitr chire vu 1anh dao, quan 1y:
+ Theo khung nang lyc: B1 (03 nguoi)
+ Chutng chi: A (01 nguoi); B (21 nguoi); C (02 nguoi)
Thong qua viéc danh gia thuc trang nay va thuc té lam viéc, tac gia
nhan thay viéc xac dinh nhu cau BDTBD tai UBND huyén Yén Khanh di xac

dinh dugc nhitng van dé vé dat chuan hay chua dat chuan ciaa CC huyén. T
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d6, xac dinh dugc nhing nguodi can DTBD dé dat chuan va dya trén dinh
huéng ciia co quan cap trén.

Nhu d3 phan tich ¢ phan thyc trang sd luong, chat lugng d6i ngil
CBCC, c6 thé thay trinh d6 chuyén mén cia doi ngii CBCC khong thap
nhung td chuc dao tao lai da dang, chua déng nhét vé trinh d6 va kién thirc
chuyén nganh va k¥ nang 1am viéc con han ché. Do tinh gian bién ché nén
nhiéu khi cong chirc kiém nhiém nhiing viéc khong ding chuyén nganh. Vi
vay, dé dap ung duoc yéu cau cong viée ngay cang cao thi nhu cau vé DPTBD
cho can bd, cong churc tai UBND huyén Yén Khéanh 1a rét can thiét.

b, Huyén té churc cac 16p ddang ky hoc
Huyén to chic cac 16p dang ky hoc cho CC dya trén:
- Nhu cau ca nhén ctia CC
- Nhu cau cta don vi.
Bang 2.8. Thong ké ding ky nhu cau CBCC di hoc c4c 16p PTBD nim

2020
STT Néi dung S6 lwong (ngudi)
Can bo Coéng chirc
Lop chuyén vién cho CBCC
1 z A 0 5
cap huyén
5 L&p chuyén vién chinh cho 3 0
CBCC cap huyén
Lép boi dudng 1anh dao cap
3 N 1 1
phong
Tong 4 6

(Nguén: Phong Ngi vu huyén Yén Khanh)
Tir bang 2.8 trén, tac gia c6 thé nhan thay:
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Dua trén nhu cau ding ky hoc caa CBCC, tong hop y kién cua don vi
va nhu cau, nguyén vong cua CBCC trong cac don vi tai UBND huyén,
phong Noi vu huyén lap danh sach cac khda dao tao cho tirng nam.

* Nhu ciu DTBD néng cao trinh d6 chuyén mén:

Pé dap tmg duoc yéu cau cong viéc ngay cang cao thi nhu cau vé
DTBD chuyén mén cho cong chirc 1a cap thiét.

Qua khao sat c6 66/71 CC dat 93% cdng chicc ¢6 nhu cau boi dudng
nang cao kién thic chuyén mén, nghiép vu.

* Nhu cau vé dao tao Iy luan chinh trj va quan Iy Nha nudc:

Theo théng ké caa Phong Noi vu, tinh dén nam 2020, con 9/71 ngudi
chua qua dao tao Iy luan chinh tri (chiém 12.68%); s6 ngudi duoc dao tao cir
nhan 1a 3/71 nguoi (chiém 4.23%), cao cap 1a 18/71 nguoi (chiém 25.35%) .
Va theo khao sat, c6 68/71 ngudi (chiém 96%) c6 nhu cau bo sung kién thirc
vé Ly luan chinh tri; c¢6 42 nguoi (chiém 59%) c6 nhu cau bé sung kién thirc
vé Quan 1y Nha nudc.

Qua d6 cho thay, nhu cau BDTBD vé Iy luan chinh tri va Quan ly Nha
nudc cua cong chuc tai UBND huyén Yén Khanh la khé cao.

* Nhu cau vé dao tao ngoai ngi, tin hoc:

Mubn dap tng nhu cau phat trién caa mot nén hanh chinh hién dai, doi
ngii CC ngoai viéc can trang bi kién thirc va ki nang chuyén mon con can phai
c6 hiéu biét vé trinh d6 ngoai ngi, tin hoc.

Do dac thu cong viéc, moi hoat dong nghiép vu cua CC tai UBND
huyén Yén Khanh déu can sir dung phan mém: phan mém quan 1y cong vin
di, dén iOffice, phan mém excel... Viéc st dung thanh thao cac phan mém
trén gop phan rdt ngan thoi gian giai quyét cong viéc. Bén canh do, theo yéu

Cau cua cac van ban quy pham phap luat méi thi doi hoi CC can c6 chang chi
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ngoai ngi trinh do A2 trd 1én. Do d6, CC tai UBND huyén Yén Khanh can
duge DPTBD kién thic tin hoc, ngoai ngir dé dap tmg duoc yéu cau dé ra.

Theo khao sat, ¢6 51/71 cbng chic (chiém 72%) muén dugc DTBD vé
ngoai ngir, tin hoc.

Qua d6 cho thdy, UBND huyén Yén Khanh di xac dinh nhu cau
DTBD, ctr can bd, cong chirc tham gia cac khoa dao tao do Tinh, Huyén uy,
UBND huyén t6 chic. Bén canh d¢6, UBND huyén ciing xay dung ké hoach t6
chtic cac khoa DTBD vé kién thirc chuyén mén, quan ly nha nudc va cac ki
niang mém nhu quy tic Gmg xur, dao dirc cong vu nham ning cao ning lyc cho
CBCC tai UBND huyén Yén Khanh. Tuy nhién, viéc x4c dinh nhu cau dao
tao chua thuc sy bai ban trén co sd phén tich td chirc, phan tich cong viéc va
danh gia nang lyc ciia CBCC.

Nhu di phan tich ¢ phan thuc trang danh gia thuc trang sd luong, chét
lugng d6i ngli CBCC, ¢6 thé thay trinh d6 chuyén mon cua doi ngii CBCC
khong thép nhung td chirc dao tao lai da dang, chua déng nhét vé trinh do va
kién thirc chuyén nganh va k¥ nang lam viéc con han ché. Do tinh gian bién
ché nén nhiéu khi cong chtc kiém nhiém nhiing viéc khong ding chuyén
nganh. Do d6, dé dap ung duoc yéu cau cong viéc ngay cang cao thi nhu cau
vé DTBD va to chitc mé cac 16p PTBD cho can b, cong chuc tai UBND
huyén Yén Khanh 1 rat can thiét.

Nhu vay, thuc trang xac dinh nhu cau DTBD lam co s¢ dé xay dung ké
hoach DPTBD cong chtic.

2.2.2. Thuc trang xay dwng ké hoach dao tao, béi dwéng cong chiic

Xéc dinh 10 vi tri, vai tro quan trong cua cong tac PTBD cong chuc

trong sy phat trién kinh té - xa hoi cua huyén. Vi vay, trong nhitng ndm qua

UBND huyén Yén Khanh ludn dé cao cong tac DTBD cong chitrc huyén dé
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nang cao chat luong doi ngii CC tai UBND huyén nhiam déap tng tot yéu cau
cua cong viéc.

Lap ké hoach DTBD dua trén van ban phong Noi vu diang ky véi Tinh,
dang ky theo nhu cau cia CC dé mé céc 16p BTBD.

Quyét dinh sb: 42/2019/QD-UBND ngay 30/10/2019 cua UBND tinh
Ninh Binh vé viéc Ban hanh quy ché dao tao, boi dudng cén bo, cong chuc,
vién chuc tinh Ninh Binh:

* Tai diéu 10: Trach nhiém cua s&, ban, nganh, Uy ban nhan dan cac huyén,
thanh phé cua Quyét dinh sd: 42/2019/QB-UBND vé ban hanh Quy ché dao
tao, bdi dudng can b, cdng chirc, vién chic tinh Ninh Binh:

- Xay dung ké hoach dao tao, boi dudng can b, cdng chuc thugc pham
vi quan ly giri vé S& Noi vu trude ngay 15 thang 6 hang nam dé tong hop xay
dung du thao ké hoach dao tao, bdi dudng khéi Nha nudc cua nim lién ké béo
c4o Uy ban nhan dan tinh va trinh Ban Thuong vu Tinh uy (qua Ban T6 chic
Tinh uy) xem xét, phé duyét.

- T6 chuc thuc hién ké hoach dao tao, bdi dudng can bo, cong chic
hang nam cuta co quan, don vi sau khi dugc phé duyét:

+ Quyét dinh cir can bo, cong chirc thudc tham quyén quan 1y di boi
dudng nghiép vu chuyén nganh, boi dudng kién thuc quan 1y nha nudc
chuyén nganh, dao dic céng vu, dao dirc nghé nghiép, kién thic hoi nhap
qudc té, tiéng dan toc, tin hoc, ngoai ngit ¢ trong nudc;

+ Pé nghi co quan c6 tham quyén quyét dinh cir can bo, cong chirc di
bdi dudng kién thiic quan 1y nha nudc, kién thuc quc phong va an ninh, di
hoc Iy luan chinh tri, di 6n, du thi va di hoc sau dai hoc ¢ trong nudc. Dé nghi
So Noi vu quyét dinh ctr can bg, cng chic cap xa 1a nguoi dan toc thiéu so

hodc cong tac tai cac x4 mién ndi, ving sau, viing xa, ving dan toc thiéu sd,
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ving c6 diéu kién kinh té - xa hoi dic biét khé khan di hoc trung cap, cao
dang, dai hoc & trong nudéc;

+ D& nghi S& Noi vu tham dinh, trinh Uy ban nhan dan tinh quyét dinh
ctr can bo, cong chuc thudc thim quyén quan ly tham gia du tuyén va di dao
tao, bdi dudng & nudc ngoai;

+ Néu cir can bo, céng chirc di hoc trai tham quyén thi phai chiu trach
nhiém d6i va&i hanh vi vi pham ky luat hanh chinh da thuc hién;

+ P& nghi S& Noi vu tham dinh, xem xét ra quyét dinh ma 16p di Véi
cac 1op da dugc Ban Thuong vu Tinh uy phé duyét trong Ké hoach dao tao,
bdi dudng can bo, cong chirc hang nim theo quy dinh. Riéng cac 1op ngoai
Ké hoach d3 dugc phé duyét, dé nghi S& Noi vu tham dinh, trinh Uy ban nhan
dan tinh xem xét quyét dinh. T6 chuc thuc hién danh gia chat luong boi
dudng can bo, cong chuc theo quy dinh tai Thong tu sé 10/2017/TT-BNV
ngay 29/12/2017 cua Bo truong Bo Noi vu quy dinh vé danh gia chat luong
bdi dudng cén bo, cong chirc, vién chirc. Béo cdo két qua ma 1op vé S¢ Noi
vu cham nhét sau 10 ngay ké tir ngay bé giang 16p hoc;

+ Tao diéu kién dé can bo, cong chic thuc hién ché do dao tao, boi
dudng theo quy dinh;

+ Phdi hop Véi cac co quan, don vi quan Iy can b, cong chirc trong
thoi gian di dao tao, boi dudng; thuc hién viéc xtr ly boi thuong kinh phi dao
tao ddi voi cac ddi tuong c6 hanh vi vi pham theo Diéu 9 Chuong II Quy ché
nay;

+ B4o céo két qua dao tao, boi dudng can b, cong chic cua co quan,
don vi vé Uy ban nhan dan tinh (qua S& Noi vu) truéc ngay 20 thang 12 hang
nam.

* Tai diéu 11. Trach nhiém caa S& Noi vu
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- Tham muu dé Uy ban nhan dan tinh phé duyét cac dé an, quy hoach,
ké hoach dao tao, bdi dudng cén bo, cong chic va to chuc trién khai thuc hién
sau khi dugc phé duyét.

- Hudng dn céc so, ban, nganh, Uy ban nhan dan huyén, thanh phé, co
quan, don vi cd lién quan xay dung ké hoach do tao, bdi dudng cén bg, cong
churc hang nam hodc giai doan.

- Tong hop, tham dinh dé& xuat nhu cau dao tao, bdi dudng hang nim
ctia co quan, don vi dé xay dung du thao ké hoach dao tao, bdi dudng can bo,
cong chic khéi Nha nuéc béo cao Uy ban nhan dan tinh va trinh Ban Thuong
vu Tinh uy (qua Ban T4 chic Tinh ay) xem xét, phé duyét.

- Théng bao, huéng din, don dbc cac co quan, don vi thuc hién ké
hoach dao tao, boi dudng can bo, cong chirc hang nam.

- Can cur ké hoach dao tao, bdi dudng cén bo, cong chirc hang nam va
dé nghi ciia co quan, don vi, tham dinh, ra quyét dinh mo lép dao tao, boi
dudng can bo, cong chirc khdi Nha nude d6i véi cac 16p theo Ké hoach dao
tao, bdi dudng di dugc Ban Thuong vu Tinh uy phé duyét hang nam. Tham
dinh, trinh Uy ban nhan dan tinh ra quyét dinh mé céc 16p dao tao, boi dudng
can bo, cong chac khdi Nha nuéc ngoai ké hoach dao tao, boi dudng di duoc
phé duyét hang nam.

- Chu tri hoac phéi hop véi cac co sd dao tao, bdi dudng, co quan, don
vi td chuc cac l6p dao tao, bdi dudng theo tidu chuan chic danh, ngach va vi
tri viéc lam cho d6i ngii can bg, cong chuc.

- Quyét dinh ctr can b, céng chuc khdi Nha nude di boi dudng kién
thic quan 1y nha nuéc theo tiéu chuan ngach, chie danh, di boi dudng kién
thirc quan 1y nha nude trude khi bo nhiém chac vu lanh dao, quan ly; cir di
6n, du thi va di hoc sau dai hoc ¢ trong nuéc; ctr can bo, céng chic cap xa 1a

nguoi dan toc thiéu sb hoac cong tac tai cac xd mién ndi, ving sau, ving xa,
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viing dan toc thiéu sé, ving co diéu kién kinh té - x& hoi dac biét khé khan di
6n, du thi va di hoc trung cap, cao dang, dai hoc ¢ trong nuéc. Riéng dbi véi
cac ddi tuong thuoc dién Ban Thuong vu Tinh ty, Thuong truc Tinh ty, Uy
ban nhan dan tinh quan ly thi phai bao cdo Ban Thuong vu Tinh uy, Thuong
truc Tinh uy, Uy ban nhan dan tinh quyét dinh.

- Tham dinh, bao cao Uy ban nhan dan tinh cir can bo, céng chuc di dy
tuyén va di dao tao, bdi dudng & nudc ngoai.

- Triéu tap can bo, cong chirc di hoc céc 16p dao tao, bdi dudng do So
Noi vu chi tri to chic, quan Iy hodc theo uy quyén cua Uy ban nhan dan tinh.

- Chu tri phéi hop Véi cac co quan c6 lién quan huéng dan thyuc hién va
kip thoi bdo cao Uy ban nhan dan tinh stra doi, bo sung Quy ché nay cho phu
hop v&i quy dinh cua Chinh pha, Bd, nganh Trung wong vé dio tao, boi
dudng can bo, cdng chirc, vién chic.

- Thanh tra, kiém tra cong tac ddo tao, boi dudng can bo, cong chuc;
tong hop, béo cdo Uy ban nhan dan tinh, B6 Noi vu két qua hoat dong dao
tao, boi dudng hang nam.

Hang nam, UBND huyén Yén Khanh xay dung ké hoach ma 16p dao
tao, bdi dudng trinh UBND tinh Ninh Binh phé duyét roi vé to chiic. UBND
huyén Yén Khanh khong c6 bo phan chuyén trach dio tao, boi dudng cong
chtrc. Cong tac tham muu, t6 chirc dao tao, bdi dudng cha yéu do phong Noi
vu huyén chiu trach nhiém. Tt nhitng ké hoach dao tao, bdi dudng cong chirc
do UBND huyén Yén Khanh trién khai, UBND huyén Yén Khanh trong pham
vi cho phép, da chu dong tim nhimg hudng di phu hop dé kip thoi nang cao
chat luong cho ddi ngil cong chtc cua minh.

UBND huyén Yén Khanh da phan cap cho Trung tdm boi dudng chinh
tri huyén phdi hop thuc hién va chiu trach nhiém mé cac 16p DTBD 1y luin

chinh tri cho cac CBCC, vién chtic, nguoi lao dong trén dia ban huyén.
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2.2.2.1. Ké hoach DTBD chuyén mén

Dua trén nhu cau DTBD céng chuac, phong Noi vu huyén xay dung ké
hoach BTBD hang nam.

Quyét dinh sb: 42/2019/QD-UBND ngay 30/10/2019 cua UBND tinh
Ninh Binh vé viéc Ban hanh quy ché dao tao, boi dudng cén b, céng chuc,
vién chuc tinh Ninh Binh;

Ké hoach sb: 77/KH-UBND ngay 26/6/2017 cia UBND huyén Yén
Khanh vé viéc dao tao, bdi dudng cén bo, cdng chic, vién chirc nam 2018.

Ké hoach sé: 57/KH-UBND ngay 14/6/2017 cua UBND huyén Yén
Khanh vé viéc dao tao, bdi dudng cén bo, cdng chice, vién chitrc nam 2019.

Ké hoach sé: 82/KH-UBND ngay 15/7/2019 cua UBND huyén Yén
Khéanh vé viéc dao tao, boi dudng can bg, cdng chirc nim 2020.

Do ban Ké hoach vé PTBD cén b, cong chirc kha day, nén tac gia chi
dong 01 ban Ké hoach sé: 82/KH-UBND ngay 15/7/2019 cua UBND huyén
Yén Khanh vé dao tao, bdi dudng can b cdng chirc naim 2020 sau phan phu
luc.
2.2.2.2. Ké hoach BTBD Iy lugn chinh tr;.

Hau nhu & c&c huyén déu cd Trung tdm bdi dudng chinh tri. Trong do,
CC huyén di hoc phai c¢6 van ban ctr di hoc.

- Trung tdm bdi dudng chinh tri huyén, vao cudi nim s& xay dung ké
hoach bdi dudng LLCT trinh Thuong truc Huyén uy phé duyét:

+ Lop boi dudng ddi tugng két nap Pang;

+ Lop bdi dudng LLCT danh cho Dang vién méi;

+ Lop so cap LLCT.

+ Riéng ddi véi 16p Trung cap LLCT, Trung thm BDCT huyén sé& xin y

kién Thuong truc Huyén uy. Sau d6 Huyén uy s& ¢ To trinh trinh 1én Ban t6
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chtc Tinh uy phé duyét c6 duoc thuc hién ké hoach mé 16p bdi dudng cho
nam tiép theo hay khdng.
Bang 2.9. Trung tdm BDCT huyén Ién ké hoach t6 chirc cac kha PTBD

LLCT nam 2020
STT Chuong trinh Poi twong S616p| Pia diém
1 Khai giang 16p Trung cap = Can bo, Pang 1 Truong chinh
LLCT 2019-2020 Vién tri Tinh
5 Boi dudng doi tugng két nap Quén ching 3 Trung tam
Dang uu tu BDCT huyén
3 Boi dudng LLCT cho Pang | Pang vién méi 9 Trung tam
vién moi két nap BDCT huyén
. : Trung tam
So cép LLCT CBCC, Dang | J
4 vien BDCT huyén
Tong 7

(Nguon: Trung tdm BDCT huyén)

2.2.3. Thuee trang t6 chikc thwe hién ké hoach dao tao, béi dwong cong chikc

Sau qua trinh xac dinh nhu cau, xay dung ké hoach dao tao can bo,
cong chirc, UBND huyén Yén Khanh di nghiém tic t6 chirc thuc hién DPTBD
theo ké hoach dé ra.
2.2.3.1. Vé viéc cir CC di PTBD ¢ cdc 16p khdng do huyén té chirc

T6 chuc thue hién ké hoach PTBD cong chuc & cac 16p BPTBD khong
do huyén t6 chirc dua vao cic yéu cau nhu:
- Chi tiéu do cép trén ctr di DPTBD va ¢6 cong van cla cip trén phé duyét cho
cu CC di hoc.
- Vin béan vé viéc triéu tap CC di hoc 16p BTBD.
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Bang 2.10. UBND Huyén Yén Khanh té chirc thuc hién ké hoach dao tao,
béi dwéng CBCC niam 2020

STT Chwong trinh Poi twong | SO 16p
1 Lo6p boi dudng kién thu’cA qua.lrj 1y Nha nude CBCC 1
ngach chuyén vién
5 L6p bdi dudng kién tlAn'J:c .uném 1;7 Nha nudc CBCC .
ngach chuyén vién chinh
3 Lép bdi dudng lanh dao cip phong CBCC 1
Lép Pai hoc Luat, Pai hoc Hanh chinh, Pai h

Op Dai hoc Luat, 2.11. QC; anh chinh, Pai hoc CBCC 1

4 Kinh té
5 L6p bdi dudng cong tac van thu, luu trix CBCC 1
6 Khai giang 16p Cao cip, Trung cip LLCT CBCC 1
Tong 6

(Nguon: Phong Ngi vu huyén Yén Khdnh)

Cac khéa BPTBD duoc quan Iy chit ché, dam bao vé thoi gian, sé luong
hoc vién, ddm bao muc tiéu DPTBD. Cu thé:

Pam bao thoi gian dao tao phi hop khdng duoc 1am xéo tron té chic,
hoat dong cdng Vviéc cua co quan van duogc trién khai déu dian khoéng bi anh
huong hay bi tri hodn bai dao tao. Vé mat nhan luc, dam bao sé hoc vién, ddi
tugng di hoc day du gilp cho khoa hoc dat hiéu qua cao.

Thuong xuyén kiém tra, giam sat va quan ly chat ché qué trinh hoc tap,
rén luyén cia CBCC; danh gia két qua DTBD bao dam thuc chat; theo dbi,
danh gia vé két qua hoc tap cia CBCC theo ting thoi gian. Trén co d6 cd ké
hoach BPTBD CBCC cho phil hop trong cic nam tiép theo.
2.2.3.2. Vé cdc 16p PTBD do huyén t6 chire

Sau khi xay dung ndi dung chuong trinh, ké hoach dao tao can bo, cong
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chue cap huyén, UBND huyén Yén Khanh da chi dao cic nganh, cac cép lién
quan td chure thuc hién cong tac DPTBD cu thé:

- Phong Noi vu ¢ trach nhi€ém chu tri, téng hop nhu ciu DPTBD cén bd, cong
chtrc ctia cac co quan, don vi tai huyénn; xay dung ké hoach PTBD CC vao
thang 6 hang nim hang nim béo cdo lanh dao UBND huyén; thyc hién kiém
tra, theo doi, bdo céo két qua thuc hién ké hoach PTBD can b9, cong churc
ctia huyén cho Uy ban nhan dan huyén theo dinh ky hang nam.

- Phong Tai chinh va Ké hoach huyén c6 trach nhiém tham muu cho UBND
huyén va bd tri di kinh phi hang nam theo ké hoach PTBD can b, cong chic
Nha nuéc da phé duyét. Huong dan viéc quan 1y, st dung, kiém tra, quyét
toan kinh phi dao tao theo quy dinh hién hanh cua Nha nudc.

Trong 3 nim 2017 - 2020, Uy ban nhan dan huyén, phong Noi vu
huyén da cha dong phdi hop véi cac trudng dao tao, boi dudng nhu: Hoc vién
Chinh tri Quéc gia, Hoc vién Hanh chinh Qué)c gia, Truong Chinh tri tinh,
Trung tdm bdi dudng chinh tri huyén va cac trudng dai hoc... trong va ngoai
tinh, dé m& céc 16p dao tao, boi dudng can bd, cong chirc cua huyén. Cu thé,
viée t0 chire thyc hién dao tao dugce thyc hién nhu sau:

- Céc 16p dao tao:

+ Pao tao tai chd: nhitng CC méi duoc tuyén dung, b6 nhiém dic biét
1a cac cong chic méi dugc tuyén thong qua thi tuyén duge tiép nhan vao co
quan dugc Cha tich UBND huyén ra quyét dinh ctr cac CC 1au ndm c6 kinh
nghiém trong cdc mang cong viéc thuc hién kem cdp, danh gia hang quy, sau
thang, mot nam.

+ Pao tao dinh hudng: ap dung cho tit ca CC khi duoc tuyén dung vao
UBND huyén Yén Khanh nham tao diéu kién cho CC méi nam duoc cac
thong tin tong quan vé ché do, chinh sach cia UBND huyén Yén Khanh, c4c

kién thic chuyén mon li€n quan dén vi tri cong viéc ma nguoi lao dong s€
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dam nhan.

+ Tu dao tao: UBND huyén Yén Khanh khuyén khich tat ca cac CC tu
dao tao nang cao trinh do chuyén moén nghi¢p vu, ngoai ngtr, tin hoc phuc vu
cho cong viéc duogc hd tro vé thoi gian, tai licu td chire cac khoa dao tao ndi
bd, hoi thao chuyén dé: UBND huyén Yén Khanh thuong xuyén t6 chirc, mo
16p ddo tao, tap huan, bdi dudng vé ting nghiép vu chuyén mén khi c6 thay
ddi vé van ban, Nghi dinh, tap huin vé phén meém, td chirc cac khoa hoc ngén
han bdi dudng nghiép vu.

- X4c dinh phuong phap dao tao: dé DTBD cong chiic ¢ chat luong,
hiéu qua, UBND huyén Yén Khanh luén tao moi diéu kién khuyén khich CC
tham gia hoc tip, ning cao trinh d9. CC tai UBND huyén Yén Khanh phan
16n ¢6 trinh d6 nhat dinh, dd qua thyc tién, c6 kinh nghiém cong tac, c6 kha
nang ty nghién ctru, tw hoc. Vi vay, phuong phap dao tao ddi véi ho chi can
dinh huéng ndi dung hoc tap, nghién ctru, néu van dé, tinh huéng va hudng
dan, ddi thoai dé rén luyén phuong phap, k¥ nang giai quyét van dé, xir Iy tinh
huéng. Pé hoc tap dat hi¢u qua, chat luong cao, sau mdi khéa hoc nén cho
hoc vién di nghién ctru, khao sat thuc té, thuc tap rat kinh nghiém. N6i dung
di nghién curu, khao sat thuc té phai sat v&i ndi dung bai hoc; sau dot nghién
ctru, hoc vién phai ¢6 bai thu hoach.

- Xac dinh chuong trinh dio tao: Chuong trinh dio tao bao gom nhiing
ndi dung la: nd1 dung can dao tao, thoi gian dao tao, ddi tuong dao tao. Dua
trén ddc diém cong viéc cia CBCC dang cong tac tai UBND huyén Yén
Khénh thi nhu cau dao tao chu yéu tap trung vao cac k¥ nang quan 1y, k¥ nang
chuyén mon, tin hoc, ngoai nglt. Hang ndm, ngoai chuong trinh dao tao dai
han chinh quy tap trung, CBCC tai don vi con dugc tham gia cac 16p boi
dudng nhimg kién thirc vé& chu truong, Nghi quyét ciia Pang, chinh sach phap

luat ctia Nha nudc; kién thic, k¥ ndng quan Iy nha nudc; van hoa cong so; ky
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nang giao tiép; ... Pa dang hoéa cac loai hinh dao tao, khuyén khich CBCC tu
hoc, tu dao tao dé nang cao trinh do, nhét 1a ddi véi CBCC tré, co trién vong.
Thuodng xuyén quan triét va nang cao nhan thirc, trach nhiém vé tinh than hoc
tap, tu hoc tap sudt doi ddi voi doi ngli CBCC chu chdt dé 1am guong cho cac
thé hé tiép ndi. Bao dam ngudn kinh phi dao tao theo phan cip, dong thoi
tranh thi cac ngudn sach cua Tinh nham dép tng yéu cau cong tic dao tao
CBCC ctia UBND huyén trong thoi diém hién tai va nhitng nim vé sau. Bén
canh d6, UBND thanh phd ciing xdy dung ndi dung chuong trinh va phdi hop
véi cac co s¢ dao tao xdy dung chuong trinh dao tao kién thirc quan ly nha
nuéc dé dao tao kién thirc quan 1y nha nude cho can bd coéng chirc cia UBND
huyén Yén Khanh.

- Lua chon giang vién cho khoa DTBD: UBND huyén Yén Khanh
khong c6 do6i ngii giang vién chuyén trach ctia minh. Déi voi cac hoat dong
dao tao tai chd (dao tao kém cip CC méi dugc tuyén dung) thuong dugc
UBND huyén ctir CC c6 chuyén moén, kinh nghiém thuc hién kem cap, gitp
dd; dbi véi cac khoa dao tao nodi bo thi UBND thudng td chic cac budi hoi
thao chuyén dé thuong do 1anh dao UBND huyén hoidc trudng, cac don vi
phong ban chu tri. COn ddi véi cac viée cir CC tham gia cac khoa dao tao &
bén ngoai thi UBND huyén thuong lya chon cac co s& dao tao chuyén nghiép
dé tién hanh dao tao cho CC ciia UBND huyén nhu Trudng chinh tri huyén,
ban tuyén giao huyén, cac truong Pai hoc c6 uy tin trong ca nude. Doi ngi
giang vién do cac co dao tao d6 cung cap va thuc hién cac chuong DPTBD
theo tiéu chuan chtrc danh nhu 1y luan chinh tri, kién thirc quan 1y nha nudc,
kién thuc va nghi¢p vu chuyén sau.

Theo két qua khao sét cia tac gia kha ning truyén dat cia cac giang

vién tham gia cac khéa DTBD nhan dugc két qua phan anh nhu sau:
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Bang 2.11. Panh gia ciia CC vé kha ning truyén dat ciia giang vién dao

tao nam 2020

STT Noi dung Ty I1€ (%)
Giang vién truyén dat d& hiéu 63
Giang vién truyén dat binh thuong 31
Giang vién truyén dat kho hiéu 4
Tong 100

(Nguon: Khdo sat cia tic gia)
Khi khao sat vé cach thuc truyén dat cua giang vién, c6 chiém 63% cho
rang cach truyén dat cua giang vién 1a d& hiéu c6 31% cho rang cach truyén
dat cua giang vién 1a binh thuong, 4% cho rang cach thirc truyén dat kho hiéu,
ndi dung giang khong sinh dong, nham chan.
- Xac dinh kinh phi DPTBD: Hang nam, lanh dao UBND huyé¢n Yén Khanh
phé duyét ké hoach ciing nhu kinh phi ddo tao cia UBND huyén trong nim
trén co s& nguén kinh phi ngan sach tinh cép hd tro thuc hién cong tac dao
tao, bdi dudng cta huyén va nguén kinh phi cia UBND huyén dé phuc vu
cho cong tac dao tao, boi dudng CC. UBND huyén cin cit vao yéu cau cia
ting phong chirc ning, cac don vi truc thudc theo timg giai doan dé co ké
hoach dao tao trong nim. Ké hoach dao tao phai phl hop voi quy ché chi tiéu
ndi bo cia UBND huyén duge ap dung chung, thong nhit cho tit ca cac don
vi trong toan UBND huyén. Trong nhitng nam qua, chi phi dao tao duoc
thong ké nhu sau:
Bang 2.12. Ngudn kinh phi ngin sach huyén cip tir nim 2017-2020

Nam Kinh phi ngan sach (triéu dong)
2017 68
2018 71
2019 98
2020 82

(Nguon: Thu thip cua tac gid)
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Qua bang 2.11, tac gia nhan thay:

+ Nim 2017, Ngudn kinh phi ngan sach huyén cap thuc hién céng tac
DTBD cua huyén 1a: 74.000.000 ddng.

+ Nam 2020, Ngudn kinh phi ngan sach huyén cip thuc hién cong tac
DTBD cua huyén 1a: 82.000.000 ddng.

Nhu vay, hang nim UBND huyén cap ngan sach chi cho BPTBD CC
UBND huyén ting qua cac nam, diéu niy cho thiy cong tic dao tao CC
ngdy cang dugc chu trong. Pén nam 2020, giam con 82 triéu dong.
Nguyén nhan, do nguén ngan sach chi cho dao tao con rat han ché; tinh
hinh dich Covid-19 kéo dai va dién bién hét stc phuc tap trong thoi gian
qua. Vi vay, anh huong khdng nhoé dén cong tac DTBD cua huyén ciing
nhu trén cd nudc.

2.2.4. Pdnh gid hiéu qua dao tao, béi dwéng

Panh gia sau dao tao 1a mot qua trinh gém: Panh gia cua hoc vién vé
chuong trinh hoc, danh gia chat lwong hoc tap caa hoc vién, danh gia thuc
hién cong viéc dinh ky, danh gia théng qua ké hoach tng dung sau dao tao.
Panh gia cua hoc vién vé chuong trinh dao tao. Di véi dao tao ndi bo, cong
ty c6 xay dung mot phiéu danh gia xay dung theo phuong phap thang do dd
hoa gom: nodi dung dao tao, tai liéu dao tao, mdi trudng va hau can, giang
vién, danh gia chung vé khoa hoc. Ban danh gia co yéu cau hoc vién dua ra
c4c nhan xét caa minh vé cac noi dung trén.

Pay la nhiing danh gia vé khéa dao tao vao cac thoi diém trudc, trong,

cudi khod va vao nhitng thdi diém sau dao tao:

Vé mirc dé cung cdp théng tin dao tao cho CC: Theo két qua diéu tra

cho thdy muc d6 cung cap thong tin dao tao cho CBCC chii yéu la binh

thudong va thuong xuyén. Trong 71 phiéu diéu tra c6 két qua nhu sau:
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Bang 2.13. Mirc d§ dwoc cung cap thong tin vé dao tao cho CBCC vé kién
thirc, k¥ ning dwoc dao tao trong chwong trinh

Tiéu chi S6 lwong (ngudi) Ty 18 (%)
Thuong xuyén 45 63.4
Binh thudng 24 33.8
ft khi 2 2.8
Tong 71 100

(Nguén: Khdo sat ciia tdc gid)

Theo két qua diéu tra cho thay mirc d6 cung cép thong tin dao tao cho

CC chu yéu 1a thudng xuyén va binh thuong. Trong d6 co 45/71 phiéu cho

rang muc do cung cap thong tin dao tao thudng xuyén; 24/71 phiéu cho rang

muc d6 cung cap thong tin binh thudng va chi c6 2/71 cho rang mirc do cung

cap thong tin it. Piéu ndy cho thay rang, cac CC ciing nhan dugc théng tin
kha thuong xuyén.

Bang 2.14. Két qua diéu tra vé mirc dd phu hop ciaa kién thirc, Ky niing

dwoc dao tao so véi cong viéc

Mite d9 phit hep ciia Chuyén mon, Ly luin Quan ly
kién thikc, k¥ ning kieén thirc bo tro chinh tri Nha nwéc
dugre dao tao, boi S6 | Tyle S6 | Tyle S6 | Tyle
duone ageeh| P |mewn| ¥ |memn| ¥
Rét phu hop 29 40.8 23 32.4 16 22.5
Phu hop 39 55.0 48 67.6 53 4.7
Chua phu hop 3 4.2 0 0 2 2.8
Tong so 71 100 71 100 71 100
(Nguon: Khdo sdt cua tic gia)

Qua bang trén co thé thay, C6 55.0% CC duoc hoi cho rang nhiing

kién thuc, k§ ning dugc dao tao phi hop voi cong viée; 40.8 % CC cho rang

nhimg kién thuc, k¥ niang dugc dao tao rat phu hop; ¢ 4.2% cho rang chua
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pht hop. Nhu vay, da sd nhitng ngudi duoc dao tao vé chuyén mén, kién thirc
bd tro cho rang mirc d6 phu hop dat tir trung binh tré 1én. Tuy nhién, van con
mot s ngudi cho rang nhimg kién thtrc, k¥ niang duoc dao tao 1a chua phu
hop véi cong viée thuc té.

Vé ddo tao Iy luan chinh tri: ¢0 67.6 % CC cho rﬁng kién thuc, ky nang
dugc dio tao phu hop; 32.4% cho rang kién thtrc, k§ ning dugce dao tao rat
phu hop.

Vé dao tao kién thirc qudn 1y nha nuwée: 74.7% CC duoc hoi cho rang
kién thire, k¥ nang duoc dio tao phi hop, 22.5 % cho rang kién thuc, k¥ ning
duoc dao tao rat phi hop va 2,8% cho rang chwa phl hop.

Qua két qua khao sat trén, theo nhan dinh cua cong chirc UBND huyén
Yén Khanh dugc hoi thi mire dd phu hgp cua cong tac dao tao chuyén mon,
kién thtrc bd trg cia cac khoa dao tao do UBND huyén t6 chirc 1a kha tét. Ty
1€ cho rﬁng viéc dao tao chuyén mon, kién thtrc bo trg chua phu hop chi dudi
5%. Ngoai viéc danh gia su phu hop cta khoa dao tao ddi véi hoc vién, ciing
can xét dén nhu cau cia CC,

B6 tri, sir dung CBCC sau khi ddo tqo: Pay 1a ndi dung co y nghia
quan trong trong cong tac dao tao. Néu CC duoc bb tri vao cong viée phi hop
v6i chuyén mén, phi hop vai kha ning sé phat huy duoc kién thirc, k¥ ning

tich Ity duoc trong qué trinh dao tao, mang lai hiéu qua cao trong cong viéc.

12%

32% B Mirc dd hai long nhiéu

B Mirc d6 hai long trung
binh

O Mirc do hai long it

56%

So dé 2.2. Mire dé hai 1ong ciia CC déi véi cong Viée sau khi dao tao

(Nguén: Khdo sdt cua tic gia)
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Két qua diéu tra cho thidy muc do hai 10ng v6i cong viée sau khi duoc
dao tao tap trung & muc do trung binh chiém 56%, hai long & muc do nhiéu
32%, chi c6 12% CC cap huyén cho rang mirc ¢6 hai long it. Nhin vao bicu
d6 2.4 ta thiy rang muc d6 hai 1ong tip trung & hai mirc nhiéu va trung binh.
Piéu nay cho thdy, CC cam thay kha hai 10ng véi cong viéc dam nhiém sau
khi duoc dao tao.

Cac chiing chi, bang cap CC huyén c6 dugc sau khi ddo tao cling da
mang lai nhiéu loi ich. Theo két qua khao sat cho thay loi ich sau khi duoc
dao tao tap trung chi yéu 1a tang co hoi thang tién, tang thu nhap cho CC.

DBadnh gid két qua hoc tdp: Cong tac dao tao 1y luan chinh tri, kién thuc,
k¥ nang chuyén mén nghiép vu dbi v6i doi ngii CC, UBND huyén di va dang
duoc dac biét quan tam.

Sau khi tham gia khoa ddo tao thi phan 16n cac CC déu duoc ning cao
kién thirc, k¥ ning va trinh do. Vé co ban, CC da tang cuong ban linh chinh
tri, ning luc thyc tién va kha ning hoan thanh nhiém vy. Két qua diéu tra cho
théy murc do hai long véi cong vige sau khi duge dao tao nhu sau:

Bang 2.15. Mirc @9 hai long ciia can bé, cong chirc vé cong viéc sau khi

dao tao
Mirc d§ hai long S6 lwong (ngudi) Ty 1€ (%)
R4t hai long 28 39.4
Hai long 41 58.8
Khong hai long 2 2.8
Tong 71 100

(Nguon: Khdo sdt cua tdc gid)

Theo nhu khéo sat, sau cac khoa dao tao, CC da cho y kién nhu sau: ¢
28/71 nguoi chiém 39.4 % cam thay rat hai 1ong voi cong viée, hai long
chiém ti 18 39.04%; c6 2.8 % CC cho rang ho khdng hai 1ong. Pay ciing duoc

xem 13 mot két qua tich cuc va dang ghi nhén.



70

2.3. Panh gia chung thuc trang cong tac dao tao, boi dwdng cong chirc tai
UBND huyén Yén Khanh.
2.3.1. Nhiing két qud dat dwoc

Cong tac dao tao, bdi dudng cong chic luon dugc lanh dao UBND
huyén Yén Khanh xem la mot trong nhitng nhiém vu duoc quan tdm hang
dau; bai vay ma cong tac dao tao, boi dudng cong chic da dat dugc nhiing két
qua dang ké. Cung véi do 1a sy quan tdm va chi trong cua lanh dao cac cap
dén cong tac dao tao, boi dudng cdng chic, lubn tao diéu kién cho céc cong
chtrc tham gia cac khoa dao tao, bdi dudng tai don vi va cac khoa dao tao, boi
dudng ¢ nhitng don vi khac. Phan 16n doi ngii cong chirc ¢6 tudi doi tré, duoc
dao tao, boi dudng bai ban va ham hoc hoi, c6 tinh than cau thi gop phan tich
cuc VAo Viéc nang cao hiéu qua cia cong tac dao tao, boi dudng tai don vi.

S6 luwong cdng chicc cia UBND huyén Yén Khanh c6 trinh do dai hoc
tré 1én chiém ty 1é cao.

2.3.2. Nhitng hgn ché va nguyén nhan
2.3.2.1. Han ché

Bén canh nhiing két qua di dat duoc trén, cong tac dao tao, boi dudng
cdng chirc van con ton tai mot s6 han ché nhu sau:

Mgt 13, doi ngii cong chirc ¢o trinh d6 ly luan chinh tri tir trung cap tro
1én va trinh d§ quan 1y Nha nudéc ty 1€ chua cao.

Hai 13, chua c6 hé théng tiéu chi danh gia chit luong dao tao, boi
dudng céan bo, cong chac bai ban. Can xay dung mot hé thong tiéu chi danh
gia khoa hoc, cu thé vé k§ niang, kién thic chuyén mdn, dao dac trong viéc
thuc thi céng vu caa cdng chire sau khi duge dao tao, bdi dudng.

Ba I3, chét luong dao tao, boi dudng cong chire chua dap tng duoc yéu

cau dat ra. Cong chirc tham gia vao cac khoa dao tao, bdi dudng chu yéu la do
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yéu cau duy tri hodc chuyén ngach chtr khdng phai véi muc dich nang cao
trinh d6 chuyén mén hay ky nang nghiép vu.

Bon 13, chuong trinh dao tao, bdi dudng theo ngach, bac con chu yéu
thién vé 1y thuyét hon 1a thuc hanh; vé noi dung, thoi lugng va phuong phap
d6i voi chuy@n mén nghiép vu va ki nang dé thuc thi céng viéc chua dugc
quan tam dung muac. Noi dung gido trinh, tai liéu c6 phan chua phu hop véi
d6i tuong hoc, chuong trinh bé tri chwa hop 1y cho nhitng déi twong hoc khac
nhau, phuong phép giang day it d6i mai nén hiéu qua dao tao, bdi dudng chua
cao.
2.3.1.2. Nguyén nhén

Thez nhdt, mot b phan cong chic con ngai hoc tap, chat luong dao tao,
boi dudng con nhiéu mat han ché; viéc phéat huy va sa dung kién thuac vao
thuc té cong tac con han ché.

Thet hai, co so vat chat, trang thiét bi, phuong tién hién dai, tién tién du
da duoc trang bi nhung van con thiéu va chua déng nhat. Pidu do, gay anh
huong khdng nho dén hiéu qua trong dao tao, bdi dudng nghiép vu cho cong
chuc trong giai doan hién nay.

Thet ba, co ché, chinh séch hd tro kinh phi cho dao tao, bdi dudng con
maot s6 kho khin, han ché.

Thet tur, don vi chua that sy chu dong trong cong tac dao tao, bdi dudng,
chua gin viéc dao tao, bdi dudng véi quy hoach bé tri, st dung cdng chic.

Thet nim, chua c6 bd may chuyén trach vé dao tao, boi dudng. Cong

chtc phu trach dao tao, bdi dudng con 1a cong chirc kiém nhiém caa phong.
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CHUONG 3. GIAI PHAP VA KHUYEN NGHI NHAM NANG
CAO CHAT LUQNG DPAO TAO, BOI DUONG CONG CHUC
TAI UY BAN NHAN DAN HUYEN YEN KHANH
3.1. Quan diém, muc tiéu chién lwgc phat trién tai UBND huyén Yén

Khanh
3.1.1. Quan diém vé dao tao, boi dwing cong chic tgi UBND huyén Yén
Khanh

Quan diém vé dao tao, bdi dudng cbng chic tai UBND huyén Yén
Khanh la:

Quan triét quan diém cua Pang, Nha nuéc vé thong nhat vé xay dung
bo may cdng chuc theo nguyén tic tap trung dan chu ddng thoi nham day
manh cong nghiép hoa, hién dai hoa dat nudc va yéu cau cua qua trinh hoi
nhap quéc té.

Phat trién doi ngii cong chirc phai gan véi dao tao, boi dudng, coi dau
tu cho dao tao, boi dudng 1a dau tu cho phat trién nhan luc, huy dong toan xa
hoi tham gia va téi da hoa cac ngudn luc phuc vu dao tao, bdi dudng cong
chuc.

Dao tao, bdi dudng cdng chuc can phai ¢d qué trinh, quan triét cha
trwong, chinh sach. Phai 1am tét cac khau nhu: quy hoach, dao tao, bdi dudng,
bd tri sir dung, luan chuyén, kiém tra giam sat va quan ly cong chiec.

Can chu trong, gitr va thu hat nhan tai, chuyén gia co trinh d6 chuyén
mon cao; kién nghi Nha nuéc sira d6i co ché dii ngd cho phil hop voi dic tha
cua nganh; chl trong nang cao dao dtc cdng vy, chuan muc dao dtc nghé
nghiép, timg budc cu thé héa viéc hoc tap va lam theo tim guong dao duc H6
Chi Minh ap dung vao c&c nhiém vy, viéc lam hang ngay cua tirng ca nhan.
Viéc dao tao, bdi dudng cdng chic 1a nhiém vu cua cac cap, cac nganh va

toan xa hoi va phai cd tinh chién luoc 1au dai.
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Vi vay, UBND huyén Yén Khanh can dic biét quan tdm, chd trong dén
dao tao, boi dudng cong chic trong don vi, ¢6 co ché dao tao, bdi dudng khoa
hoc, hop ly, phu hop thoi dai.

3.1.2. Muc tiéu chién lwec phat trién cong chic tgi UBND huyén Yén
Khéanh

Pinh huéng dén nam 2025. Pé dao tao, boi dudng cong chuc tai
UBND huyén Yén Khanh, can xac dinh muc tiéu theo hudng cu thé nhu sau:

Cong chirc duoc dao tao, bdi dudng nham dap (ng céc tiéu chuan chic
danh theo quy dinh dat 98%.

- Cong chirc giir cac chuc vu lanh dao, quan ly cac cap duoc dao tao,
boi dudng theo chuong trinh quy dinh dat 90%.

- Cong chirc dugc dao tao, bdi dudng kién thirc chuyén mdn nghiép vu
theo chuong trinh dao tao, boi dudng bat budc téi thiéu hang nam dat 70%-
80%.

- Hang nam, dwa khoang 20-30 luot céng chuc di dao tao, bdi dudng
tap huin ¢ nudc ngodi va cac tinh 1an can theo chuong trinh dao tao, boi
dudng cia nganh va tir ngan sach Nha nudc.

- Ty 1é cong chirc dugc dao tao, bdi dudng theo chuc danh nghé
nghiép, chiic vu quan ly va k¥ niang nghé nghiép duogc thuc hién theo huéng
dan ciia co quan nha nudc c6 tham quyen.

- Can d6i méi ndi dung va phuong phéap dao tao, bdi dudng cdng chirc
huyén theo hudng dap @ng dugc yéu cau cdng viéc ngay tir don vi; chd trong,
rén luyén cac k¥ nang thuc hanh, ki ning giai quyét tinh hudng quan ly Nha
nudc ¢ don vi.

3.2. Mt sb giai phap nang cao chat lwong dao tao, bdi dudng cong chic
tai Uy ban nhan dan huyén Yén Khanh.

3.2.1. Nang cao nhdn thic vé dao tao, boi duwéng
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Dé cong tac dao tao, bdi dudng dat dugc hiéu qua phu thudc phan 16n
vao nhan thuc, y thiic cia mdi hoc vién. Cé mét bo phan khong nho cong
chtrc xac dinh dong co, muc tiéu tham gia hoat dong dao tao, boi dudng chi
dé tra no nhitng thiéu hut vé bang cip, ching chi, hodc dé du diéu kién vao
ngudn quy hoach. Vi vay, can phai cho ho thay duogc vai tro hét stic can thiét
clia cong tac dao tao, boi dudng khéng chi vai to chie, don vi, ma con véi
mdi ca nhan. Dé ho nhan thirc duge didu dé, can cir céng chire di dao tao, boi
dudng thudng xuyén méi c6 thé dap ung yéu cau cong viéc ngay cang cao
ctia nganh va tham gia ddo tao, boi dudng 1am cho ho thém hiéu, thém yéu va
thém gan bd véi cong viéc. Bén canh d6, nham tao dong lyc tham gia dao tao,
boi dudng cdng chic, thi viéc bé tri sir dung nhan luc phai gan lién véi két
qua dao tao cia mdi céng chuc. Va phai xem hoat dong dao tao, boi dudng l1a
con duong dé céng chuc thuc hién 16 trinh phan dau, thiang tién cua ban than.
Pau d6 van con tinh trang mot s6 cong chirc quan liéu, hach dich, ctira quyen,
hoc vi muc dich riéng ctia c& nhan. Vi thé, ¢é nang cao hiéu qua dao tao, boi
dudng cdng chic trong thai gian tai, UBND huyén can cd nhiing bién phép
cu thé sau:

- Duy tri né nép, tac phong 1am viéc ding gio, nghiém tuc trong gio 1am viéc,
lam viéc c6 hiéu qua, chat luong cao, diing tac phong lam viéc chuyén nghiép
dé dap ang yéu cau ngay cang cao trong diéu kién hoi nhap kinh té quéc té
ngay cang cao cua dat nudc.

- Chui trwong phat dong phong trao thi dua ty rén luyén, ty kiém tra va giam
sat nhau, phat hién kip thoi nhitng hién tuong tiéu cuc cta cac cong chuac
trong khi thuc hién nhiém vu. Nhimg ngudi phéat hién va té céo nhitng hién
tuong tiéu cuc phai duoc danh gia va khen thuong Kip thoi ca vé vat chat va

tinh than nham dong vién, khuyén khich.
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- Hang niam, mé céc 1op tap huan, dao tao, boi dudng vé gido duc, chinh tri tu
twdng, pham chat, dao dic ca vé 1y thuyét va thuc hanh, lién hé véi ban than.
3.2.2. Xdc dinh diing nhu cdu va déi twong dao tao, béi dwing

3.2.2.1. Xdc dinh nhu cdu dao tao

Viéc x4c dinh nhu cu dao tao tai Uy ban nhan dan huyén Yén Khanh
la mot bude di quan trong trong cong tac dao tao, boi dudng.

Nhu d4 phan tich ¢ phan thyuc trang, dao tao bdi dudng cong chic van
con mot s6 diém han ché. Uy ban nhan dan huyén Yén Khanh can xac dinh
dung nhu cau dao tao, tranh truong hop dao tao léch huéng, khdng séat voi
nhu cau thuc té va gay ra 1ang phi trong str dung nguon lyc. Pay 1a giai doan
dau tién va c6 y nghia v6 cing quan trong dbi Vi viéc to chuc hoat dong dao
tao.

Bai tinh chat cong viéc chuyén mén cua UBND huyén Yén Khanh cé
lién quan dén nhiéu linh vuc khac nhau, mdi mot linh vuc doi hoi mot ning
lyc vé trinh d6 chuy@n mén khac nhau. UBND huyén Yén Khanh ciing da
thong qua dé 4n xay dung tiéu chuan chic danh ngach cong chic va tiéu
chuan chuc danh nghé nghiép hang cong chuc theo vi tri viéc lam. Dya trén
tiéu chuan chac danh nghé nghiép d6, UBND huyén Yén Khanh can ra soat
lai danh sach tat ca cong chic dang lam viéc tai UBND huyén Yén Khanh.
Mbi mot ngudi dang & nhitng vi tri cong viéc hién tai, da dam nhan chirc danh
quan ly hay chi 1am c6ng viéc chuyén mon déu phai dap tng nhiing tiéu
chuan chirc danh quy dinh twong @ng véi vi tri d6. Tat ca cac cong chic déu
dugc xac dinh dwa vao cac tiéu chi va tiéu chuan theo quy dinh:

Trinh d6 chuyén mon, chuyén nganh dao tao phai phu hop;

Trinh @6 ly luan chinh tri;

Trinh d6 ly luan quan ly hanh chinh nha nuéc;

Trinh d9 tin hoc;
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Trinh d6 ngoai ngtr.
Tat ca cac nhom tiéu chi va cu thé hoa thanh tiéu chuan duoc thong ké
theo bang 3.1 dudi day.
Bang 3.1: Xac dinh nhu cau dao tao, bdi dwdng dap wng tiéu chuin chikc
danh

Tong | Phihep | Khong pht | Ghi

Ti€u chi danh gia sé (%) hop (%) chi

1 2 3 4 )

Trinh @6 chuyén mon, chuyén
nganh dao tao phai phu hop

Trinh d6 1y luan chinh tri (so cap,
trung cap, cao cap)

Trinh d6 ly luan quan ly hanh
chinh nha nuéc (chuc danh nghé
nghiép, ngach)

Trinh d6 tin hoc

Trinh d6 ngoai ngir

(Nguon: Tac gid dé xuat)

Nhitng c6ng chic ndo thuéc nhdm & cot 4 (khdng pha hop) déu thudc
dién dao tao, bdi dudng bat buoc nham dap ung tiéu chuan chic danh, vi tri
cong viéc dam nhan. UBND huyén Yén Khanh phai thuc hién danh gia thuc
trang chat luong cdng chac thuong xuyén va cap nhat théng tin & bang ¢
Bang 3.1: Xac dinh nhu cau dao tao, boi dudng dap ng tiéu chuan chuc danh
dé xép loai cho timg giai doan, vi c6 thé c6 su thay d6i do:
- Cong chirc dugc bo nhiém thang tién tir vi tri thap 18n vi tri cao nén doi hoi
tiéu chuan cao hon;
- Cong chirc moi duoc thuyén chuyén tir cac co quan Nha nuéc khac vé
UBND huyén Yén Khanh lam viéc;
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- Cong chiac moi dugc tuyén dung vao UBND huyén Yén Khanh. Sé liéu
thong tin & Bang 3.1 14 co dé xay dung ké hoach dao tao, boi dudng theo tiéu
chuan chirc danh vi tri viéc lam.

Lanh dao UBND huyén Yén Khanh ciing can dua ra nguyén tic: cac
cong chirc dang dam nhan cac vi tri viéc 1lam déu phai dap @ng tiéu chuan
chuc danh vi tri. Vi vay, can phai cung cap théng tin cu thé cho tung cong
chtc biét dugc nhitng gi con thiéu, chua du dé dap (ng yéu cau cong viéc.
Cung véi dé, can dua ra mdc thoi gian cu thé dé cong chic bd sung nhitng
thiéu sot.
3.2.2.2. Xdc dinh ding déi twong dao tao, béi dwong

Muén xac dinh dung doi tuong dao tao, boi dudng UBND huyén Yén
Khanh can dya trén nhitng yéu cau sau:

- Pao tao, bdi dudng dang véi Yeu cau vi tri viéc 1am, can tranh dao tao, boi
dudng nhitng kién thic khdng can thiét, khong dung trong tam.

- Nhitng céng chic chwa dap Gmg duoc yéu cau, tinh chat cua cong viéc bat
budc phai di dao tao, bdi dudng chuyén sau.

- C4 nhan cong chuc ¢ nhu cau, nguyén vong di dao tao, boi dudng can xem
Xét, ctr di hoc tap, cir di dao tao, bdi dudng cho phil hop.

3.2.3. Hoan thién ngi dung, chwong trinh dao tao, béi dwong

Cac noi dung, chuong trinh dao tao, boi dudng cong chuc 1a yéu td bat
ngudn tir chinh yéu cau truc tiép khach quan cua cong tac té chic can bo, xay
dung ddi ngii cong chic dap tmg dugc nhu cau trong sy nghiép cdng nghiép
hoa - hién dai hoa dat nude trong giai doan hién nay.

Trudc day, chuong trinh ddo tao, bdi dudng cong chire dugc xay dung
chat ché vé cau truc, thi trong giai doan hién nay can phai c6 d6 mo phu hop;
chuong trinh dao tao, bdi dudng cdng chuc phai duoc xay dung dé dap tng

yéu cau bo sung kién thac, ki ning ma cong chtc con thiéu hut, chi khong
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phai cung cap cho ho nhitng kién thtc, ky niang ma ho da biét, di c6 hoac
khong con phu hop.

Chuong trinh dao tao, bdi dudng can bd, céng chirc nén duoc xay dung
theo ly thuyét chudi két qua, nghia 1a xuat phét tir tiéu chuan vé kién thac, ki
nang, thai do, dao dirc cdng vu cua cong chirc dé xac dinh nhitng ndi dung,
cach thic dao tao, boi dudng. Can thuc hién cic chwong trinh dao tao, boi
dudng ngan ngay va tap trung vao cac noi dung thiét thuc, can thiét, phi hop
véi dac diém cong tac caa cong chuc; linh hoat, chi dong trong viéc bién
soan va thuc hién chuong trinh dao tao, boi dudng.

3.2.4. Péi mdi phwong phdp dao tao, boi dwong
3.2.4.1. P6i méi phirong phdp day va hoc trong ddo tao, boi dwdng

Pé d6i méi phwong phap day va hoc trong dao tao, boi dudng can phai:

Chuyén tir “day” sang hudng dan; tir “nghe” va tiép thu mot cach thu
dong sang tu hoc; chii yéu 1a huéng dan, trao dbi thdng tin, kinh nghiém cong
tac, cling nhau ban bac, thao luan dé tim ra bién phép giai quyét téi uvu mot
van dé nao d6 dang duoc dit ra. Pidu nay doi hoi “thay” va “tro” phai duoc
trang bi phuong phap giang day va hoc tap tich cuc, co6 kha nang tng dung va
st dung cdng nghé, phuong tién giang day - hoc tap hién dai, tan tién.

Phan 16n cong chirc tham gia nhitng chuong trinh dao tao, boi dudng l1a
nhitng ngudi da dat chuan & mot so trinh do nhat dinh, trai qua thyc tién, c6
nhiéu kinh nghiém céng tac, c6 kha ning tu hoc, tw nghién cau, phan tich,
danh gia van dé. Do d6, voi ddi twong ndy, cac giang vién chi nén dinh hudng
noi dung hoc tap, nghién ciu, néu van dé, tinh huéng va hudng dan, goi mo,
d6i thoai dé rén luyén phuong phép, k¥ ning giai quyét van dé, xir ly tinh
hudng. Sau mdi bai hoc, cum chuyén dé, giang vién nén to chic cho hoc vién
di nghién ctru, khao sat thuc té, thyuc tap véi thoi gian thich hop.

3.2.4.2. D6i méi dgi ngii giang Vién lam céng tac dao tao, boi duwéng
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Can két hop giira doi ngii giang vién thinh giang va doi ngii giang vién
co hitu trong cac co s& ddo tao, bodi dudng cong chic. Poi ngii giang vién
thinh giang bao gém céc chuyén gia, nha quan ly 1a nhitng cha thé cé kha
ning cung cap nhiéu kién thic chuyén sau va nhiing kinh nghiém quan ly cho
cong chirc. Poi ngii giang vién co hitu 1a nhitng ngudi ¢6 kién thic nén tang
chuyén sau va da gan bé 1au dai véi qua trinh dao tao, boi dudng. Do do, su
két hop giira hai doi ngii giang vién nay s& cung cap cho cdng chtc nhiing
kién thuc Iy luan va kién thic thuc tién phong phu, hai hoa hon, 1a yéu té then
chét dé phat trién nang luc cho ho.
3.2.4.3. Tang cwong hop tac quac té vé ddo tao, béi durong

C6 co ché huy dong cac to chirc, ca nhan cé nang luc, uy tin nudc
ngoai tham gia giang day cho cac khoa dao tao, bdi dudng cong chic, dac biét
d6i vai cac khoa cap nhat kién thirc, ki ning va kinh nghiém nang cao ning
lyc hoi nhap qudc té. Pay manh va da dang héa cac hinh thac hop tac trong
linh vuc dao tao, bdi dudng, két hop dao tao, bdi dudng trong nudc véi hoc
tap, nghién ciu & nudc ngoai, cir cdng chirc tham gia cac khoa dao tao, boi
dudng & nudc ngodi. Ch trong dao tao, boi dudng doi ngili cong chirc 14nh
dao, quan 1y va tham muu xay dung chinh sach va doi ngii gidng vién cac co
s ddo tao, boi dudng. Tao diéu kién cho cac d6i twong nay duoc tham gia cac
khéa hoc & nudc ngoai phu hop vaéi chac danh, chac vy, vi tri viéc lam va yéu
cau nhiém vu duoc giao.

Phéi hop Vvéi cac co sé dao tao, boi dudng ¢ nhitng nudc phat trién
trong viéc thyc hién nhiing noi dung nhu: chuong trinh bdi dudng, giang vién,
tai liéu, hoat dong hoc thuat... huéng dén viéc giao luu, hop tac, lién két giang
day, trao doi giang vién; trao doi tai liéu dao tao, boi dudng. Ngoai ra, can co
chinh sach thu hat giang vién nguoi nudce ngoai tham gia giang day tai cac co

s& dao tao, boi dudng cong chic ¢ Viét Nam; ang dung nhitng phuong phap
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giang day tién tién cua nudc ngoai trong dao tao, bdi dudng va nghién cau
khoa hoc.

Pa dang hoa hinh thac hop tac quéc té trong té chuc cac khoa boi
dudng, nhu: to chirc cac khoa bodi dudng két hop trong va ngoai nuéc; td chirc
cac khoa bdi dudng trong nudc c6 sy tham gia giang day cua cac chuyén gia
nudc ngoai. Pay 1a nhitng hinh thuc boi dudng pht hop véi Viét Nam hién
nay nham ting cudng ning luc hdi nhap trong diéu Kién kha nang bo tri kinh
phi cho hoat dong dao tao, boi dudng con han ché.

3.2.5. Thiic ddy sw gin két gifa dao tao, béi dwing véi viéc quy hoach, bé
tri, sir dung cong chac

Nhitng giai phap nham thuc day sy gan két gitta dao tao, boi dudng véi
viéc quy hoach, bé tri, str dung cong chic:

- Pay manh nghién ctu, quan triét quan diém, nhiém vu, giai phap vé day
manh thuc hién tir nay dén nam 2030. D6i méi cong tac quy hoach va dao tao,
bdi dudng cong chic. Trén co s Vé trinh d6, ning luc, co ciu theo quy dinh
cua Trung wong, chu dong xay dung quy hoach ngay tir dau nhiém ky. Doi
véi cong chirc thude dién quy hoach dao tao, boi dudng lau dai, can xem xét
lya chon ngudn cong chire dwa vao quy hoach 1a nhitng nhan té tré, dién hinh
tir phong trao thi dua cua nganh, cac cap, cac linh vuc cong tac. Kiém tra dinh
ky ra soat, bo sung can bo du tiéu chuan, co trién vong dé dua vao dién quy
hoach.

- Can hoan thién cac co ché dao tao, bdi dudng va str dung nhan tai mot cach
hop ly; cu thé hda tiéu chuan céc chirc danh can bo lanh dao cho cong tac phat
hién, tuyén chon, quy hoach, dao tao, boi dudng va b tri, sir dung céng chuc.
- Thuc day viéc dao tao, bdi dudng cong chie, chil trong viéc chuan hoa doi
ngil cong chirc, nham xay dung doi ngii cong chic dam bao viing vang vé

chinh tri, chuyén mén nghiép vu, du nang luc quan ly, diéu hanh, thuc thi
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cong vu, ¢6 k§y niang 1am viéc thuc tién, dong gop c6 hiéu qua vao hoat dong
ctia co quan. Tuyét d6i nghiém cam tu tuong chay theo bang cap, chong lang
phi trong dao tao, bdi dudng cong chuc.
- Thanh kiém tra, ra soat timg ddi twgng céng chuc ¢6 nhu cau dao tao, boi
dudng cin ctr vao d6 dé xay dung quy hoach cong chirc ¢6 nhu cau dao tao,
boi dudng hang ndm hoac dai han dé phan bo chi tiéu cho hop Iy.
3.2.6. Nang cdp co sé, vit chdt phuc vu dao tao, béi dwong

Co s, vat chit trang thiét bi hién dai, tién tién 1a yéu té then chét quyét
dinh phan lén dén hiéu qua hoat dong dao tao, boi dudng cua don vi.
- Co s6 vat chat tai mot sé phong ban cua huyén con nhiéu han ché. Do do,
UBND huyén can chl trong, 1én ké hoach dau tu, xdy dung co sd vat chat
méi, mua sam trang thiét bi hién dai, trén co so ké thira co sé vat chat cii phu
hop Véi diéu kién méi cua cong tac dao tao, bdi dudng, tao diéu kién tt nhat
cho cong chuc lam viéc.
- Xay dung co s& vat chit tai co sé dao tao, bdi dudng cong chic theo huéng
hién dai, d6ng bo va tién nghi.
- Co sé vat chat 1 yéu t6 quan trong trong viéc dao tao, boi dudng cong chuc,
né cling 1a co sé dé d6i mai nodi dung, phuong phap giang day, hoc tap, doi
méi phuong phap dao tao, boi dudng céng chuc.
3.2.7. ChUl trong céng tic dinh gid két qua dao tao, béi dwong

Dé danh gia chit luong va hiéu qua dao tao, bdi dudng cdng chuc can
tap trung vao danh gia “dau ra”, nhat 1a két qua cudi cing cua hoat dong dao
tao, boi dudng. Panh gia “dau ra” cua hoat dong dao tao, boi dudng 1a danh
gia hoc vién ngay sau khi két thic khda hoc, dua trén céc chi s6 vé niang luc,
kién thirc, k¥ nang thuc hanh. Viéc danh gia nay c6 thé dugc thuc hién théng
qua c&c bang kiém trude va sau qua trinh dao tao, bdi dudng. Bang kiém can

duoc xay dung, thiét ké thuc su cong phu, bao gdm hé thdng cau hoi vé kién
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thirc va cac bai tap thuc hanh dé danh gia hién trang cua cong chirc trudc va
sau khi tham gia khda hoc.

Viéc danh gida mic d6 sir dung “dau ra” cua hoat dong dao tao, bdi
dudng cdng chac phai chu yéu dya trén cac chi s6 vé két qua giai quyét cong
viéc, mic d6 dap ung yéu cau cong viéc cua céng chirc sau khi dugc dio tao,
boi dudng. Cac co s& dao tao, boi dudng cong chic sé danh gia thong qua
viéc phong van truc tiép hoc vién sau khi két thuc khoa dao tao, bdi dudng tir
3 thang dén 6 thang va y kién phan hdi cta chinh co quan dang sir dung cong
chuc.

Céc co s& dao tao, boi dudng ciing ¢ thé yéu cau hoc vién xay dung
ban ké hoach hanh dong, trong d6 dua ra ké hoach cu thé vé viéc ap dung
nhitng gi da hoc vao thyc té céng viéc. Pé co cin cir danh gia tac dong cua
dao tao, bdi dudng sau khoa hoc, co quan sir dung can b, cdng chic phai c6
su hop tac véi co so dao tao, boi dudng trong viéc xay dung, theo ddi va hd
tro cac diéu kién can thiét ¢é ké hoach hanh dong cua cong chire dugc thuc
hién thanh cong.

3.3. Mot sé khuyén nghi nham hoan thién céng tac dao tao, béi dudng
cbng chirc tai UBND huyén Yén Khanh

3.3.1. Poi véi cdp tinh

- Xay dung cac chuong trinh PTBD cap huyén phd hop véi diéu kién caa
ting huyén trén toan tinh.

- Hd tro, bd sung va nghién ciu ting kinh phi PTBD cong chtc cap huyén
cho phu hgp véi tinh hinh hién nay.

3.3.2. Péi véi Huyén sy, Uy ban nhan dan huyén Yén Khanh

Pé hoan thién cong tac dao tao, bdi dudng cong chac, UBND huyén
Yén Khanh can phai:
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- Thay vi dao tao, bdi dudng tip trung va dao tao, boi dudng tai chd tai chd
nhu hién nay. Do tinh hinh dich Covid-19 dién bién phirc tap trong thoi gian
qua, UBND huyén Yén Khanh nén t6 chiic thém cac hinh thie dao tao, boi
dudng truc tuyén két hop véi cac hinh thie dao tao, bdi dudng dang co tuy
theo tirng yéu cau cu thé.

- Can chuan héa noi dung, chuong trinh dao tao, bdi dudng céng chic, tranh
tinh trang tring 1ap noi dung, chuong trinh dao tao, bdi dudng.

- Can dé xuat cap trén dé co6 co ché, chinh séch hd tro kinh phi hop 1y cho
cong chuc di dao tao, boi dudng.

- Thuong xuyén Kiém tra, danh gia hiéu qua hoc tap cta nhitng céng chic

duoc ctr di ddo tao, bdi dudng.
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KET LUAN

Trong béi canh toan cau ho va hoi nhap véi nén kinh té thé gioi doi
hoi d6i ngii cdng chic ndi chung va cong chac tai Uy ban nhan dan huyén
Yén Khanh noi riéng khéng ngung hoc hoi va tich luy kinh nghiém. Pao tao,
boi dudng cong chic 1a mot yéu td quan trong nhiam nang cao chat luong,
cong tac nghiép vu cuaa cdng chic.

T muc dich nghién ctru da dé ra ¢ trén, bai luan van da 1am 6 co so ly
luan vé dao tao, bdi dudng cong chuc trong don vi va phan tich, danh gia
duogc thyc trang dao tao, bdi dudng céng chuc tai Uy ban nhan dan huyén Yén
Khanh va chi rd nhiing két qua dat duoc, han ché va nguyén nhan trong cong
tac dao tao, bdi dudng, céng chuc tai Uy ban nhan dan huyén Yén Khanh.

Qua két qua nghién ctu, bai luan van da c6 ¥ nghia, hiéu qua thiét thuc
da gop phan nang cao hiéu qua hoat dong dao tao, boi dudng cong chuc, tir d6
nang cao chat lugng cong chic tai Uy ban nhan dan huyén Yén Khanh, tinh
Ninh Binh.

Trong khudn khé bai luan van thac sy, tic gia da van dung linh hoat
nhitng kién thirc dd duoc hoc tir céc thay(cd) vao nghién ciu va khao sat thuc
tién tai Uy ban nhan dan huyén Yén Khanh, tinh Ninh Binh. Tuy nhién, noi
dung cé&c van dé nghién cau vé dao tao, bdi dudng cong chic can phai cé thoi
gian, ké hoach lau dai. Do thoi gian va trinh d6 con han ché nén bai luan van
khéng tranh khoi nhiing diém thiéu sot, két qua thu duoc chi 1a bude dau,
chua that day da va hoan chinh. Téc gia mong nhan dugc su gop Y, bd sung
ctia cac thay (cd), cac anh (chi) dong nghiép dé bai luan van dugc hoan thién

hon va tiép tuc dugc nghién ciu.
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PHU LUC
PHIEU KHAO SAT
(Pao tao, boi dwing cong chec tai Uy ban nhan dan huyén Yén Khanh,
tinh Ninh Binh)

T6i tén 1a: Phan Thi Thuy Hong; hoc vién khod: K9-QT2; chuyén nganh:
Quan tri nhan lyc; truong Pai hoc Lao dong — Xa hoi.

Hién nay, t6i dang thuc hién dé tai: “Pdo tao, béi drong cong chirc tai Uy
ban nhan dan huyén Yén Khanh, tinh Ninh Binh”, rat mong dng(ba) tra loi
nhitng cau hoi dudi day. Nhiing thong tin ma 6ng(ba) cung cip chi ding cho
muc dich nghién ctru dé tai.

PHAN I: THONG TIN CA NHAN

HoO VA BN, e
I VU o
Pon Vi CONg taAC: ..o e
DA CNI: L
PHAN I1: NOI DUNG

Xin 6ng/ba danh dau (x) vao d lua chon twong ung hoic ghi ndi dung vao chd
tréng:

Céau 1. Xin 6ng/ba cho biét trinh d¢ hién tai cia dng/ba?

a. Trinh d6 ly luan chinh tri

0 Chua qua dao tao 0 Trung cap

0 So cap o Cir nhan, cao cap

b. Trinh d6 quan ly nha nudc:

0 Chua qua dao tao 0 Can sy

0 Chuyén vién o Chuyén vién chinh

Cau 2. Xin 6ng/ba cho biét vé tham nién céng tac ciaa 6ng ba?



0 Dudi 5 nam 0 10-30 nam

0 5- 9 nam 0 Trén 30 nam

Cau 3. Ong/ba c6 nhan thiy cong viéec dang dam nhan c6 phu hop véi
ning luc cd nhan khéng?

0 Niang luc ban than chua dap ung dugc yéu cau cong viéc

0 Phu hop véi nang luc ban than

0 Chua phat huy hét kha ning cta ban than

Cau 4. Ong/ba dwoc cung cap, cap nhat théng tin vé chwong trinh dao
tao & mirc do nao?

0 Thuong xuyén

0 Binh thuong

o It khi

Cau 5. Ly do 6ng/ba tham gia kho4 dao tao, bdi dwéng caa té chic?

0 Co quan yéu cau

0 Nguyén vong ca nhan

o Ca hai yéu t6 trén

Cau 6. Hinh thirc dao tao, boi dudng ciaa khod hec c6 phi hop véi
Ong/ba?

0 Phu hop

0 Khong phu hop

0 'Y kién khac

Cau 7. Cach truyén dat cia giang vién khoa hoc?

o D& hiéu

0 Khong dé hiéu

0 Binh thuong

Cau 8. Nji dung, chwong trinh ciia khéa dao tao c6 phi hep véi nhu cau

dao tao ciia Ong/ba hay khong?



o Phu hop
o Khé phu hop
o Khdng phu hop

Cau 9. Ong/ba nhan thay can dwoc bé sung kién thirc, ky ning thudc linh

vuc dao tao nao?

o Pao tao chuyén mén, kién thirc bo tro

0 Pao tao quan ly nha nudc

o Pao tao ly luan chinh tri

o Ca ba
oY kién khac

Cau 10. Mirc @9 ap dung ciia kién thic, kj niang dwoe co quan cir di dao

tao, bdi dudng vao cong viéc thuc té?

Mikc d6 ap dung

Boi dudng chuyén
mén, nghiép vu

Ly luan chinh trij

Quan ly Nha nwéc

Tot

Trung binh

Kém

RAt kém

Cau 11. Ong/ ba danh gia co sé vat chat, trang thiét bi phuc vu hoat dong

dao tao, bdi dudng nhw thé nao ?

o Khong tbt
0 Binh thuong
o Tét

Cau 12. Sau khi dwoc dao tao, bdi dwdng thi mire d§ hai long cia 6ng/ba

véi cong viée dam nhiém nhuw thé nao?

0 Rét hai long
0 Hai long

0 Khong hai long




Cau 13. Theo theo dng/ba, viée danh gia két qua dao tao, bdi dudng hién
nay nhu thé nao?

o Khong dung

0 Pung

0 Y kién khac

Cau 14. Mire d9 ap dung kién thirc, kj niang dwogc dao tao, bdi dudng vao
cong viéc cia Ong/ba nhw thé nao?

o it

o Nhiéu

o Trung binh

Cau 15. Ong/ ba c6 hai long vé cong tac dao tao, béi dudng cia UBND
huyén Yén Khanh khong?

o Rat hai long

o Hai long

o Khong hai long

Xin chan thanh cdm on su hop tdc, gitip dé ciia Ong/ba!



BANG TONG HQP PHIEU KHAO SAT
S6 phiéu phat ra: 71
S6 phiéu thu vé: 71
Cau 1. Xin dng/ba cho biét trinh d9 hién tai ciia 6ng/ba?

a. Trinh do 1y luan chinh tri

Tiéu chi C(}Il;)atgga So cap Trung cip C:;;‘Bgll;’
SO luong phiéu 9 7 34 21
Ty 1& (%) 12.68 9.86 47.89 29.58
b. Trinh d quan ly Nha nwéc:
Tiéu chi Chwa qua Cén su Chuyén Chuyén vién
dao tao vién chinh
S6 lugng phiéu 15 0 38 17
Ty 1€ (%) 21.13 0 53.52 23.94
Cau 2. Xin 6ng/ba cho biét vé thAm nién cong tac caa 6ng ba?
Tiéu chi DuéiS | 1y 5.9 pgm | T¥10-30 | Tren30
nim nim nim
SO lugng phiéu 5 26 30 10
Ty 1€ (%) 7.1 36.6 42.2 14.1

Cau 3. Ong/ba c6 nhan thay cong viée dang dam nhan c6 phu hep véi

niang lyc cd nhan khéng?

Nang lyc ban Phi hgp véi | Chua phat huy
Tiéu chi ) than Ch“’aAdf‘I: niang luc ban hét kha ning
wrng dwgC yeu cau than cia ban than
cong viéc
S6 lugng phiéu 3 43 25
Ty 18 (%) 4.2 60.6 35.2

Cau 4. Ong/ba dwoc cung cap, cap nhat thong tin vé chwong trinh dao

tao & murc do nao?



Tiéu chi Thuong xuyén Binh thwong it khi
S6 lugng phiéu 43 24 4
Ty 16 (%) 60.6 33.8 5.6
Cau 5. Ly do dng/ba tham gia khoa dao tao, bdi duéng caa to chirc?
Tiéu chi Co quan yéu ciu Nguyil;];’r(.])ng ca| Cd iéf\u t
S6 lugng phiéu 42 10 19
Ty 16 (%) 59.2 14.1 26.7
Cau 6. Hinh thirc dao tao, bdi dudng ciaa khod hec c6 phi hop véi
Ong/ba?
Tiéu chi Phu hop Khong phu hop | Y kién khac
S6 luong phiéu 65 6 0
Ty 18 (%) 78.9 21.1 0
Cau 7. Cach truyén dat cia giang vién khoa hoc?
Tiéu chi D@ hiéu Khong dé hiéu | Binh thuwong
S6 luong phiéu 45 4 22
Ty 16 (%) 63 6 31

Cau 8. Nji dung, chwong trinh ciia khéa dao tao cd phi hop véi nhu cau

dao tao ciia Ong/ba hay khong?

Tiéu chi Phu hop Kha phu hgp | Khéng phii hop
S6 lugng phiéu 25 40 6
Ty 18 (%) 35.2 56.3 8.5

Cau 9. Ong/ba nhan thay can dwoc bé sung kién thirc, ky ning thudc linh

vue dao tao nao?




Tity chi Pao tao chuyén | Dao tao | Pao tao Cab Y
1cu chi mon, kién thic | quanly | lyluan | ~¥# P3| Kién
bo tro nha nwoc | chinh tri khac
S6 luong phiéu 40 15 14 2 0
Ty 1€ (%) 56.3 21.2 19.7 2.8 0

Cau 10. Mire dd phir hep ciia kién thiic, ki ning duoc dio tao so véi cong viéc?

*Chuyén mén kién thirc bo tro:

Tiéu chi Rat phu hop Phu hop Chua phu hop
S6 luong phiéu 29 39 3
Ty 18 (%) 40.8 55.0 4.2
* Ly luan chinh tri:
Tiéu chi Rt phu hop Phu hop Chua phu hop
S6 luong phiéu 23 48 0
Ty 18 (%) 32.4 67.6 0
* Quan ly Nha nwérc:
Tiéu chi Rat phi hop Phu hop Chuwa phu hop
S6 luong phiéu 16 53 2
Ty 18 (%) 22.5 74.7 2.8

Cau 11. Ong/ ba danh gia co sé vat chat, trang thiét bi phuc vu hoat dong

dao tao, boi dudng nhu thé nao ?

Tiéu chi Khong tot Binh thuong Tot
S6 lugng phiéu 7 39 25
Ty 18 (%) 9.9 54.9 35.2

Ciu 12. Sau khi dwgc dao tao, bdi dwdng thi mire d6 hai 1ong cia 6ng/ba

véi cong viée dam nhiém nhw thé nao?




Tiéu chi Rat hai long Hai long Khéng hai 1ong
S6 lugng phiéu 28 41 2
Ty 18 (%) 39.4 58.8 2.8

Cau 13. Theo theo dng/ba, viée danh gia két qua dao tao, bdi dudng hién

nay nhu thé nao?

Tiéu chi Dung Khong ding Y kién khac
S6 luong phiéu 64 7 0
Ty 1€ (%) 90.1 9.9 0

Cau 14. Mire dd ap dung kién thic, kj niang dwoc dao tao, bdi dudng vao

cong viéc ciia ong/ba nhwr thé nao?

Tiéu chi it Nhiéu Trung binh
S6 luong phiéu 5 33 33
Ty 18 (%) 7.0 46.5 46.5

Cau 15. Ong/ba c6 hai 1ong vé cong tac dao tao, bdi dwéng cia UBND
huyén Yén Khanh khong?

Tiéu chi Rat hai long Hai long Khéng hai long
S6 luong phiéu 22 40 9
Ty 1& (%) 32 56 12




