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LOI CAM ON

Véi nhitng kién thirc tich luy dugc trong sudt thdi gian hoc tap, nghién
ctru tai truong Pai hoc Lao dong Xa hoi té6i da nhan duoc sy quan tadm gitp
dd nhiét tinh cia Ban Giam Hiéu nha truong, Quy Thay/ C6, cing voi su
nhiét tinh gitip d& cua TS. Lé Anh Tuan.

Pén nay, to1 da hoan thanh Luan van tbt nghi¢p cua minh, véi su tran
trong t61 xin chan thanh cam on dén: TS. Lé Anh Tudn, nguoi di truc tiép
huéng dan 6i trong sudt thoi gian hoan thanh Luan van. Toi ciing xin gui 1oi
cam on chan thanh dén Quy Thay/C6 trong Khoa Quan tri nhan luc d3 tan
tinh cung cap tai liéu can thiét va dong goép nhiéu y kién quy bau dé t6i hoan
thanh Luén van nay.

Mic du luan van da hoan thién voi tit ca sy ¢d gang ciing nhu ning luc
cia minh, tuy nhién khong thé tranh khoi nhimng thiéu sot. Vi vay, toi rat
mong nhéan duogc sy gdp ¥, chi bao cua quy thay cé d6 chinh 1a sy gitp d& quy
bau ma t6i mong mudn nhat dé c6 gang hoan thién hon trong qua trinh nghién
ciru va cOng tac sau nay.

Xin chan thanh cam on./.

Hoc vién

Ng6 Thi Kiéu Anh



LOI CAM DOAN

Toi xin cam doan: Luén vin thac si voi dé tai: “Ndng cao chat luwong
cong chire cdp xd trén dia ban Huyén Pa Bdc, tinh Hoa Binh” 13 cong trinh
nghién ctru ctia ca nhén toi, khong sao chép cua bét cir ai.

T6i xin chiu moi trach nhiém vé cong trinh nghién ciru cta riéng minh!

Hoa Binh, ngay  thang 10 nam 2021

Hoc vién

Ngb6 Thij Kiéu Anh
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LOI MO DAU

1. Ly do chon dé tai

Chinh quyén cap xa ludn c6 vi tri rat quan trong trong bé may chinh
quyén ctia nudc ta va dugc ghi trong diéu 118 hién phap nudc Cong Hoa Xa
Hoi Chi Nghia Viét Nam. Chinh quyén cap x& c6 chitc nang: bao dam viéc
chap hanh céc chu truong, duong 16i cua Bang, chinh sach, phap luat caa Nha
nuéc, quyét dinh cia Nha nudc Chinh quyén cap trén; Quyét dinh va dam bao
thuc hién céc cha truong, bién phap dé phat huy moi kha niang va tiém ning
cta dia phuong vé cac mit chinh tri, kinh té, van hoa — xa hoi, an ninh, quéc
phong, khéng ngung cai thién doi séng vat chat va tinh than cua nhan dan
trong xa va lam tron nghia vu cta dia phuong véi Nha nuéc. Nhiém vu cua
chinh quyén cip xa dugc quy dinh trong Hién phép va Luat to chic va hoat
dong cua Hoi dong nhan dan va Uy ban nhan dan céc cap. Su viing manh cua
chinh quyén cap xa Ia nén tang cho su vitng manh caa hé théng chinh quyén
trong ca nude va nguoc lai.

Trong thoi ky ddy manh cong nghiép hoa, hién dai hoa dat nude, doi
ngil cong chtic cap xa c6 mot vai trd rat quan trong, bai doi ngii can bd cong
chtc x4 14 luc lwong ndng cdt, diéu hanh hoat déng ciia bd may té chirc chinh
quyén cip xa. Vi vay, d6i ngii can bo céng chuc cua hé thdng chinh tri cip xa
la mot trong nhitng nhan té c6 ¥ nghia chién luoc, quyét dinh su thanh bai cia
cong cudc xay dung va phat trién dat nudc. Muc tiéu cua cdng nghiép hoa,
hién dai hoa dit nudc ta thanh nude cdng nghiép, c6 co s vat chat, ki thuat
hién dai, co cu kinh té hop ly, quan hé san xuat tién bo, phd hop véi trinh do
phat trién cua luc lwong san xuat, doi séng vat chat va tinh than nang cao,
qudc phong an ninh viing chic, dan giau, nudc manh, x& hoi cdng bang, vin

minh. Phan dau dén nam 2020 nuéc ta co ban tro thanh nudc cdng nghiép



theo hudng hién dai. Céng chirc cap xa 1a nhitng ngudi truc tiép tiép xuc voi
nhan dan hang ngay, giai dap, hudng dan, tuyén truyén, van dong nhan dan
thuc hién theo chu truong, dudng 16i ciia Pang, chinh sach, phap luat caa Nha
nudc, tryc tiép lang nghe, giai quyét hoac kién nghi I&n cap trén nhing kién
nghi, y Kién, nguyén vong cua nhan dan. Vi vay, chat luong hoat dong cua
cong chic cap x& anh huong tryc tiép dén sic manh cua hé théng chinh tri &
co s0, tac dong dén sy nghiép cach mang va doi méi cua Pang va Nha nudc.

Trong nhitng nam qua cap ty va chinh quyén huyén Pa Bic, tinh Hoa
Binh di quan tdm t&i cong tac phat trién nhan sy cia huyén, nhung trén thuc
té chua dat duoc chat lwong nhu mong mudn, nang lyc quan ly nha nudc cua
d6i ngii cong chitc dang con thap, dac biét 1a niang luc cta doi ngli cong chuc
cap xa, chua dap Gmg dugc yéu cau phat trién cia huyén: dang con yéu vé
chat luong, co cdu chua hop 1y, tu twong bao tha, y lai, kém ning dong va
sang tao; mot bo phan céng chic cap x& con cd biéu hién co hoi, bé phai,
quan liéu, sach nhiéu Nhan dan...lJam giam uy tin cua nguoi cong chic doi
v6i nhan dan.

Viéc nghién cau Iy luan va phan tich thuc trang nguon nhan luc dé co
nhitng giai phap nham tao ra mét sy chuyén bién vé chat, phat trién ngudn
nhan lyc chat luong cao dap ung yéu cau cta sy nghiép CNH, HPH cua
huyén Pa Bac tro thanh nhiém vu cap thiét. Véi 1y do d6 nén tac gia chon dé
tai “Ndng cao chét lwong cong chic cdp xa trén dja ban huyén Pa Bdc tinh
Hoa Binh” lam luan van Thac si cia minh.

2. Tinh hinh nghién ciru lién quan dén dé tai

O Viét Nam néi chung va truong Pai hoc Lao dong — Xa hdi noi riéng,

trong nhimg nim qua di c6 nhiéu dé tai nghién ctru vé nang cao chat luong

Cong chuc, dang chu y la:



- Mac Minh San (2008), “Hodn thién phdp ludt vé cin bd, cong chire
chinh quyén cdp xa dép iing yéu cau xdy dung Nha nwée phdp quy én xa hoi
chu nghia” Luan an tién sy, Hoc vién Chinh tri - Hanh chinh quéc gia HO Chi
Minh. Nghién ctru lam sang to co s¢ 1y ludn va thuc trang cta phap ludt vé
CB, CC chinh quyén cap xd dé dua ra nhitng quan diém phuong hudng va
giai phap co ban nham hoan thién phap luat vé CB, CC chinh quyén cap xa.

- Chu Xuéan Khénh (2010), “Hoan thién viéc xdy dung doi ngii cong
chirc hanh chinh nha nwée chuyén nghiép ¢ Viét Nam”, Luan an tién sy, Hoc
vién Chinh tri - Hanh chinh quéc gia H6 Chi Minh. Noi dung luan an tac gia
cha yéu dé cap dén nhimg quan niém vé cong chirc nha nude ctia mot sd qudc
gia khic nhau 1am co sé dé phan tich so sanh véi thuc tién cong chic & Viét
Nam, tir d6 hé théng hoa co so 1y luan vé doi ngii cong chirc hanh chinh nha
nudc va tinh chuyén nghiép ctia doi ngi cong chirc hanh chinh nha nude.

Ngoai ra, con c6 rat nhiéu cong trinh nghién ctru khac nhur:

- Ping Van Chau (2014), “Ndng cao chdt lwong déi ngii cdn bg cong
chire cdp xd trén dia ban huyén Vinh Linh, tinh Qudng Tri”, Luan van thac s§
quan tri kinh doanh, Pai hoc Kinh té, Pai hoc Hué.

- Nguyén Thi Hong Dung (2015), “Nédng cao chdt lwong déi ngii cin
bé, cong chire ddp vmg yéu cau cong nghiép héa, hién dai héa tai huyén Dién
Chau, tinh Nghé An”, Luan van thac sy Kinh té, Pai hoc kinh té, Pai hoc
qudc gia Ha Noi.

- Nguyén Minh Phuéc (2017), “Ndng cao chdt lwong ddi ngii cdn bé,
cong chire cdp xa & thi xa Huwong Thity, tinh Thira Thién Hué”, Luin van thac
sy khoa hoc kinh té, Pai hoc Kinh té, Dai hoc Hué.

- L& Thi Tuyét Nhung (2017), “Ndng cao chdt lwong ddi ngii can bé,
cong chirc cdp xa ¢ huyén Hai Lang, tinh Qudng Tri”, Luan van thac s khoa

hoc kinh té, Pai hoc Kinh té, Pai hoc Hué



Va mot s sach, bai bao, bai phat biéu c6 lién quan khac. Tt ca nhimg
cong trinh nghién ctiru vé van dé nang cao chat lugng doi ngii CB, CC trén
tiép can nhiéu goc do, nhidu dia ban va c6 nhiéu y kién, quan diém phu hop,
coO gia tri vé mat 1y luan va thuc tién, 1a nguén tu lieu quy gia dé ké thira, van
dung, phat trién. Tuy nhién chwa c6 cong trinh nao nghién ctru vé van dé
“Ndng cao chit lwong céng chirc cdp xa trén dia ban huyén Pa Bic - tinh
Hoa Binh”.

Vi viy, viéc chon nghién ctru dé tai ndy mang ¥ nghia 1y ludn va thuc
tién, gop phan nang cao hiéu qua hoat dong cua hé thong chinh tri co so
huyén Pa Bic hién nay.

3. Muc dich, nhiém vu nghién ciru.
3.1 Muc dich nghién curu.

Pé xuat nhirng giai phap nham nang cao chat lugng cdng chirc cap x4 &
huyén Pa Bac tinh Hoa Binh.
3.2 Nhiégm vu nghién cizu

- Hé thong hoa co s Iy luan va thuc tién vé nang cao chat lugng doi
ngil can bo céng chirc cap xa.

- Phan tich thyc trang chét lwong cong chac cip x4 trén dia ban huyén
Pa Bac, tinh Hoa Binh.

- Pé xuit giai phap nang cao chat lugng cong chic cap x4 trén dia ban
huyén Pa Bic, tinh Hoa Binh.

4. Poi twong, pham vi nghién ciru
4.1. Péi twong nghién ciru ciia dé tai.

Luan van nghién ctu chat lugng cong chic cap x4 trén dia ban huyén
Pa Bac tinh Hoa Binh.

4.2. Pham vi nghién ciru ciia dé tai.

- V& mat noi dung:



Luén van tap trung nghién cau vé nang cao chat luong cdng chuac cap
x4 trén dia ban huyén ba Bic, Tinh Hoa Binh bao gom: xac dinh muc tiéu cua
viéc nang cao chat lugng cong chac cap x4, thuc trang nang cao chat lugng
cong chirc cip xa trén dia ban huyén Pa Béc, Tinh Hoa Binh va dé xuat mot
sb giai phap dé nang cao chat luong cong chirc cap xa.

- Pham vi vé khdng gian:

Luan van duoc trién khai nghién cau trén pham vi toan huyén Da Bic.
Mbt s6 ndi dung chuyén sau s& khao sat & mot s6 xa dai dién caa huyén.

- Pham vi vé thoi gian:

Luan van nghién ctu c4c dit liéu thu thap vé thyuc trang nang cao chat
lugng cong chuc cap xa tai huyén Pa Bac, Tinh Hoa Binh trong khoang thoi
gian tir nam 2018 dén nam 2020. D¢ xuat giai phap dén nam 2025.

5. Phwong phap nghién ciru
5.1 Phwong phap thu thap dir li¢u.

- Ngudn bén trong: Luan vin st dung ngudn di liéu dugc thu thap tir
nhitng bao céo, tai liéu cua Vian phong Hoi dong nhan dan va Uy ban nhan
dan huyén Pa Bac, Phong Noi vu huyén va cac don vi ¢6 lién quan dén cong
tac phat trién ngudn nhan luc.

- Nguén bén ngoai: duoc thu thap tir cac bai viét trén bao, tap chi,
internet, dé tai nghién ctu nang cao chat luong cong chitc cip xa cua trudng
Pai hoc Kinh té quéc dan, Pai hoc Lao dong — X4 hoi...

5.2. Phwong phdp chon diém nghién citu.

Luan vin s& tién hanh diéu tra y kién danh gia ctia nguoi dan va nhiing
nha quan ly cép trén thong qua diéu tra chon mau.
6. Noi dung chi tiét

CHUONG 1: CO SO LY LUAN VA THUC TIEN VE NANG CAO
CHAT LUQNG CONG CHUC CAP XA



CHUONG 2: THUC TRANG CHAT LUQNG CONG CHUC CAP
XA TAI HUYEN PA BAC, TINH HOA BINH

CHUONG 3: GIAl PHAP NANG CAO CHAT LUQONG CONG
CHUC CAP XA TREN PIA BAN HUYEN PA BAC, TINH HOA BINH.
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CHUONG 1
CO SO LY LUAN VA THUC TIEN VE NANG CAO CHAT
LUQNG CONG CHUC CAP XA

1.1. Mt s6 khai niém co ban
1.1.1. Khéi niém cdng chiic, cong chiic cap xa.
1.1.1.1. Khai niém cong chuc

Cong chic 1a mot thuat ngir dugc dung tir rat sém trong quan ly nha
nudc & nudc ta, chi nhitng ngudi duoc cac co quan nha nudc tuyén dung, bd
nhiém vao lam viéc thuong xuyén trong cac co quan nha nudc va hudng
lwong tir ngan séch.

Khéi niém “cong chuc” xuat hién ¢ nuéc ta, sau khi nhan dan ta gianh
dugc chinh quyén nam 1945, da hinh thanh doi ngii CC, trong Sic lénh s6
76/SL ngay 20/5/1950 do Chu tich H6 Chi Minh ky ban hanh vé quy ché cong
chtrc da quy dinh rd “nhitng cong dan Viét Nam duoc chinh quyén nhan dan
tuyén dé gitr mot chirc vy thuong xuyén trong cac co quan Chinh phu, ¢ trong
hay & ngoai nudc, déu 1a CC theo quy ché ny, trir nhitng truong hop riéng
biét do Chinh phi quy dinh”; “ngudi cong chirc phai dem tat ca sic luc, tam
tri thuc hién theo ding duong 16i cua Chinh phu va nham loi ich caa nhan dan
ma lam viéc”; “nghia vu, quyén loi cia CC cling cac thé 1 vé to chic, quan
tri va st dung cac ngach CC trong toan qudc”. Quy ché quy dinh rd nghia vu,
quyén loi, ché do tuyén dung, khen thuong, ky luat, sir dung ngach cua CC...

Luat can bg, cong chic duoc thong qua ngay 13/11/2008 va co hiéu luc
thi hanh tir ngay 01/01/2010 di chi ra rd rang nhu thé nao thi 1a “can bo”, 1a
“cong chirc” va thé ndo 1a “can bo x4, phuong, thi tran”, “cong chuc cip xa”.

Pay 1a mot luan diém thé hién tinh wu diém quan trong cua Luat CBCC, boi



thuc té trong cac don vi nha nuéc ciing cho thiy rd rang dia vi phap ly cua
nhitng nguoi ndy c6 su khéac biét nhat dinh.

Theo Diéu 1, Luat stra ddi, b sung mot sé diéu cua Luat Can bo, cong
chtrc va Luat vién chic ngay 25/11/2019 thi CC dugc dinh nghia la: “Céng
chure la cong dan Viét Nam, dwoc tuyén dung, bé nhiém vao ngach, chirc vu,
chure danh twong ung voi vi tri viéc lam trong co quan cua Dang Cong san
Viét Nam, Nha miede, t6 chire chinh tri - xd hdi & trung wong, cdp tinh, cdp
huyén, trong co quan, don vi thuéoc Qudan doi nhan dan ma khong phai la st
quan, quan nhan chuyén nghiép, céng nhin quéc phong; trong co quan, don
vi thuoc Cong an nhan dan ma khong phai la st quan, ha si quan phuc vu theo
ché dj chuyén nghiép, céng nhdan céng an, trong bién ché va huéng lwong tir
ngan sach nha nuoc.”

Véi nhitng quan niém vé céng chic nhu trén, trong luin vin: cong
chite duwoc hiéu 1a nhitng nguoi dang lam viée va dam nhiém mét hogc mét sé
chitc ndng nhat dinh trong co quan hanh chinh nha nwéc cac cdp, dwoc
huéng lwong truc tiép tir ngdn sdch nha nwéc. Tuy thude vao co cu, chic
danh, chirc vu ctia cong churc tai cac don vi cling khac nhau.
1.1.1.2. Khéi niém cong chizc cap xa

Theo Hién phap nam 2013, boé may nha nudc cia nude ta dugc cau tric
theo hai cip trung wong va dia phuong véi ba nhanh quyén luc: 1ap phép,
hanh phéap va tu phap. Dé phi hop véi muc dich nghién ctru V& nang cao chat
lugng cbng chirc trong cac don vi cap x&, trong luan an nay, chi dé cap dén
cac don vi cap Xa.

Hé théng cac co quan hanh chinh nha nuéc dugc to chuc theo cac cap
tir Trung wong dén dja phuong. Co quan hanh chinh nha nuéc & cap xa 1a mot

cap cudi cing trong hé thdng nay.



- Cong chirc cap x& 1a cong dan Viét Nam duoc tuyén dung gitr mot
chtc danh chuy&n mén, nghiép vu thuoc Uy ban nhan dan cip x4, trong bién
ché va huong luong tir ngan sach nha nudc.

Nhu vay, cdng chuc cap xa duoc tuyén dung va phu trach nhimg linh
vuc chuyén mén, nghiép vu cu thé tai UBND cap x4, truc tiép tham muu cho
lanh dao UBND cap x4 trong viéc diéu hanh, chi dao cong tac, thuc hién cac
chu truong cua Pang, chinh sach, phap luat caa Nha nudc.

Theo Luat Cén b Cong chirc 2008 va cac Nghi dinh sé 92/2009/ND-
CP ngay 22 thang 10 nam 2009; Nghi dinh s6 112/2011/ND-CP ngay 05
thang 12 nam 2011; Nghi dinh 34/2019/ND-CP ngay 24 thang 4 nam 2019;
Thong tu s6 13/2019/TT-BNV ngay 6 thang 11 nam 2019 quy dinh chic v,
chuc danh can bo cong chirc cap xa bao gom:

* COng chuzc cdp xa ¢ cac chite danh sau ddy:

- Truéng CoNng an;

- Chi huy truéng Quan su;

- Van phong - thong ke;

- bia chinh - xay dung - d6 thi va méi trudng (d6i vai phuong, thi tran)
hoac dja chinh - ndng nghiép - xay dung va moi truong (d6i véi x4);

- Tai chinh - ké toén;

- Tu phap - ho tich;

- Van hoéa - xa hoi.

Cong chiic cap x& do cap huyén quan ly.

Ngoai cac chic danh theo quy dinh trén, cdng chuc cip xa con bao
gom ca céan bo, cong chie duoc luan chuyén, diéu dong, biét phéi vé cap xa.

- S6 luong cong chic cap xa: Theo quy dinh tai Khoan 1, Piéu 4 cua
Nghi dinh s6 92/2009/ND-CP ngay 22/10/2009 ctia Chinh pha quy dinh: Sé

lugng cén bo, cdng chuc cap xa duoc bd tri theo loai don vi hanh chinh cap
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x&: cap xa loai 1 khéng qua 25 nguoi, cip x4 loai 2 khong qua 23 ngudi, cap
x4 loai 3 khong qua 21 nguoi (bao gdm ca can bg, céng chirc dugc luan
chuyén, diéu dong, biét phai vé cap x4).

Viéc xép loai don vi hanh chinh cip x& thuc hién theo quy dinh tai
Nghi dinh s6 159/2005/ND-CP ngay 27/12/2005 cua Chinh phi vé viéc phan
loai don vi hanh chinh xa, phuong, thi tran.

1.1.2. Khéai niém nang cao chdt lireng céng chac
1.1.2.1. Khai niém chdt lirong, chdt lirong cong chiic

Theo tiéu chuan Phap: “Chat lwong la tiém ndng cua mét san pham
hay dich vu nham théa man nhu cdu nguoi sir dung”.

Theo tir dién tiéng Viét thi “chat luong” hiéu ¢ nghia chung nhét 13 “ci
tao nén pham chat, gia tri caa mot con ngudi, Sy Vat, sy viéc” [5, tr 103].

Tuy nhién, chat lwgng can bo, cong chac khdng hoan toan gidng voi
chét luong cua cac loai hang hda, dich vy, bai con nguoi 1a mot thuc thé phic
tap. Hon nita, mdi c& nhan CC khdng thé ton tai biét 1ap ma phai dugc dat
trong méi quan hé vai ca tap thé.

Chat luong cdng chirc duoc tao nén boi rat nhiéu nhan té, bao gom so
luong, co cau, cu tric bd may, co ché to chirc, phuong thirc quan ly va 1anh
dao... Chat lwong cua cong chac dugc cau thanh tir chat luong ctia mdi nguodi
cong chuac. Do 1a trinh d6 duge dao tao vé chuyén mén nghiép vu, 6 pham
chat chinh tri tu tuéng viing vang, dao dic cach mang trong sang, c6 kinh
nghiém hoat dong thuc tién, c6 ning luc lanh dao, quan ly, nang luc t6 chic
va diéu hanh. ..

Chét lugng cia mdi CC trudc hét duge biéu hién ¢ ban linh chinh tri, tu
tuong, pham chét dao dac, 16i séng, ¢ trinh d6 chuyén mon duoc dao tao ¢
cac trudng, 16p, vé kién thire vin hoa va giao tiép, thé hién & kinh nghiém va

nang luc lanh dao, quan ly, t6 chirc, diéu hanh bd may va ning luc to chic
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thuc hién, déng thoi dugc biéu hién & hiéu qua hoat dong 1anh dao, quan Iy tai
cac don vi nha nuéc, & uy tin cua ho trude tap thé va nhan dan... Vi thé, khai
niém chat lugng dbi véi cong chire duogc hiéu 1a tong hop danh gia pham chat
dao duc, trinh d6 nang luc va kha nang thich (rng thuc hién c6 hiéu qua nhiém
vu dugc giao.

Tuy nhién, mdi chac danh, mdi cuong vi va mdi loai CC khac nhau c
yéu cau chat luong & mic d6 chuyén sau khac nhau. Nhung nhin chung & bat
ctr cuong vi va linh vuc ndo thi yéu cau vé pham chat chinh tri (tdm luc) cua
CC phai dugc dat 1én hang dau. Pham chat dao dac la cai gbc va trinh do
chuy&n mén, kién thirc van hoa, niang luc cua ca nhan Ia nhan t6 quyét dinh
dén hiéu qua cong tac cua tirng CC. Chat lugng hoat dong quan ly hanh chinh
nha nudc cap xa chinh 1a chat lwong cua cdng chiic 1am viéc trong cac don vi
cip xa. Do vay, khi n6i dén chat lugng céng chuac cap x3 1a ndi dén
tong thé nhitng pham chat chinh tri, dao duc, ning lyc, sac khoe cia ngudi
CC dang lam viéc tai cac don vi cap x4, nhitng pham chat va ning luc nay thé
hién kha nang va két qua thuc hién cong viéc cua ho, cu thé hon 1a thyc hién
nhitng nhiém vu ma ho dugc cap c6 tham quyén phan cong.

T nhitng phan tich trén, c6 thé hiéu: Chit luwong coéng chuc
cap xa 1a: “Tdp hop tat ca nhing dic diém, thuge tinh cua ting cong churc
cap x& phl hop Véi co cdu, ddp g dwroc yéu cau theo nhiém vy va chuic
ndng cua co quan, don vi, dong thoi 1a tong hep nhiing méi quan hé giiza cac
ca nhan cong chitc cdp x& véi nhau; sir phoi két hop hoat déng trong thyec thi
nhiém vu chung nham ddp ing yéu cdu, muc tiéu chung mét thoi diém nhat
dinh cua dia phuong”.

Noéi dén chit luong ting cdng chac cip xa duoc biéu hién cu thé
thong qua tinh trang stc khoe dé 1am viéc; tiép dén 1a chat luong lao dong, kha

nang trién khai, hoan thanh nhiém vu duogc giao; thai d, tinh than phuc vu
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nhan dan trong thuc thi cng viéc; trinh do, nang luc chuyén mon, pham chat
dao duc, chinh tri; kha nang thich &ng véi diéu kién cai cach hanh chinh dang
dién ra ngay cang sau rong nhu hién nay khong chi ¢ Viét Nam ma con hoi
nhap qudc té...Ngoai ra, chat lugng cong chic cip xa con duoc thé hién & méi
guan hé gitra céng chuc vai nhau: sy phdi két hop trong cong tac, trién khai
nham hoan thanh nhiém vu; giup d&, ung hd nhau trong ca qua trinh lao dong
1.1.2.1. Kh&i niém nang cao chdt luwong cong chuzc

Dua vao khai niém chat lwgng can bo cong chirc cap x&, ching ta co thé
hiéu nang cao chat luong CC cap xa: “la tdp hop nhing gidi phdp cé tic dong
tich cuc dén chdt luwong cua tieng CC trong cdc co quan hanh chinh nha nréc
Cdp xd ciing nhir méi quan hé giiza cac ca nhan trong tdp thé, tinh than phoi
hop trong thyec thi cong v nham hoan thanh cong viéc chuyén mén va hwdng
téi muc tiéu Kinh té- x& héi, An ninh quoc phong ma dia phirong dit ra”.

Viéc nang cao chat luong CC cap xa duoc thuc hién thong qua cac hoat
dong: tuyén dung, quy hoach, bé tri, sir dung, dao tao, bdi dudng, dii ngd, tao
dong luc, danh gia, xép loai va kiém tra giam sat CC cap xa.

Cong chirc cap xa 1a luc lwong mang tinh chat dic thu, khdng giéng voi
nhiting luc luong khac do vi tri va vai tro dac biét gan giii truc tiép voi nhan
dan, chinh vi vay Pang va nha nudc ta ciing hét sic quan tam 1am sao dé chat
lugng cong chic cap xa ngay cang duoc nang cao.

1.2. Cac tiéu chi danh gia chit lwong cong chirc cap x&

Hién nay, co rat nhiéu dé tai nghién cau lién quan dén chét luong
ngudn nhan luc néi chung va chét lwgng cdng chic néi riéng. Tuy nhién, cac
tac gia déu chua thong nhat viéc dung tiéu chi nao dé danh gia chat luong
ngudn nhan lyc. Chinh vi chua cé sy thong nhat nén ludn c6 tranh luan véi
nhiéu luan diém khac nhau, diéu d6 tao ra nhitng mau thuin nhét dinh trong

quan diém danh gia chat luong céng chirc. Pac biét céng chirc trong cac don



13

vi cAp xa 12 ngudn nhan luc quan trong c6 vai trd quyét dinh viéc nang cao
hiéu qua hoat dong cua cac cp, do d6 nhat thiét can phai c6 tiéu chi dé danh
gia duoc chat luong doi ngii ndy. Trong luin vin, dé danh gia chat luong,
cdng chirc cip x4, tac gia tap trung danh gia chét lwong céng chuc cap xa dua
vao ba nhdm tiéu chi 16n 14 tri luc, thé luc va tdm luc cua cong chic cap xa
1.2.1. Tiéu chi vé thé luc

- Tiéu chi vé stic khoé: Cong chiic cap x& phai c6 stc khoé dap tng
duoc y&u cau cua cdng viéc. Suc khoé cua CC thé hién trang thai thoai mai vé
thé chat, tinh than khi thuc hién nhiém vyu. Dé xac dinh trang thai sac khoé
cia CC nguoi ta cin cir vao két qua danh gia cta cac co quan y té cO tham
quyén. C6 thé phan l1am 3 loai: Loai A: thé lyc tét, khdng co bénh tat; Loai B:
suc khoé trung binh; Loai C: stic khoé yéu, khong du kha nang lam viéc. Tuy
nhién, tuy theo tirng nganh nghé caa timg CQHC cap x4 cu thé con ¢6 nhiing
yéu cau khac nhau, nén phai can ctr vao timg nganh nghé cu thé ma xay dung
cac tiéu chi riéng vé sirc khoé. Cong churc cap x& can phai dam bao yéu cau vé
suc khoé khdng chi 1a mot quy dinh bat budc khi tuyén dung, ma con phai
duy tri trong suét qua trinh cong tac phan anh qua cac dot kham suc khoé
dinh ky.

- Tiéu chi vé do tudi: Mdi qudc gia s& c6 quy dinh khac nhau vé do tuoi
lao dong. O Viét Nam hién nay quy dinh do tudi lao dong tir du 15 tudi dén
tron 60 tudi d6i vai nam va tir 15 dén tron 55 tudi ddi vai nit. Nhitng ngudi
trong d6 tudi nay co6 thé tham gia vao céc hoat dong KT-XH. Ngoai ra, khi
tién hanh xay dung quy hoach CC, b6 nhiém vao céc chirc vu nhat dinh con
phai can cir vao cé4c tiéu chuan cu thé vé do tudi quy hoach, b nhiém lan dau,
b nhiém lai theo timgthoi ky nham dam bao tinh ké thira cling nhu phat huy
cao nhat kha ning ctia CC trong timg d6 tudi nhat dinh, han ché tinh trang tri

tré, gia héa CC.
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1.2.2. Tiéu chi vé tri luc

Tri lyc cua cong chic cdp x& bao gom trinh do hoc van, kién thuc
chuyén moén nghiép vu, ki nang nghé nghiép va kinh nghiém lam viéc.

- Trinh d6 hoc van va kién thicc chuy&n mdn cua cdng chtc cap xa dugc
thé hién qua van bang vé trinh d6 chuyén mon dugc dio tao qua truong, 16p tai
c4c truong dai hoc, hoc vién trong va ngoai nude. Khi xem xét vé trinh @ hoc
van can luu y vé sy ph hop giita chuyén mén duoc dao tao véi yéu cau thuc té
cua cong viéc va két qua 1am viéc cua CC cap xa. Pay 1a tiéu chi do ludng dau
vao cua CC. Tiéu chi nay dugc lya chon vi chi khi nao CC dap ung tiéu chi nay
ho méi co du diéu kién can dé dam nhiém céng viéc duoc giao.

- K¥ nang nghé nghiép ciia CC cap xa bao gom ki ning str dung ngoai
ngit, cong nghé thong tin, giao tiép trong cong viéc duge do ludong qua cac
chuing chi vé ngoai ngit, tin hoc, quan 1y nha nude. Pac biét, trong bdi canh
nudc ta ngay cang hoi nhap sau rong vao nén kinh té thé gisi, ngoai ngir da
tré thanh yéu cau cho nhitng CC muén mé cénh cira don nhan nhing tinh hoa
van hoa cua nhan loai bang viéc trao d6i véi ngudi nudc ngoai hay ra nude
ngoai hoc hoi kinh nghiém. Xay dung chinh phu dién tir, giam tha tuc hanh
chinh, gidy to, rdt ngan thoi gian nhan thong tin... 13 myc tiéu can hudng téi
ciia Nha nuéc Viét Nam. Xu hudng nay doi hoi CC cap xa phai c6 trinh do
ngoai ngit va tin hoc nhat dinh.

- Kinh nghiém lam viéc Ia tiéu chi quan trong khi danh gia CC cap xa.
Kinh nghiém Ia nhitng vén séng thuc té ma CC tich luy duoc trong qué trinh
thuc tién cong tac ndi chung va thoi gian dam nhiém maot cong viéc cu thé noi
riéng. Theo xu hudng chung CC cang co thoi gian cong tac lau nam thi cang
rén luyén duoc nhiéu ki niang nghé nghiép. Nhitng ki ning dé sé& gop phan
lam ting hiéu qua cdng viéc cua CC cap xa. Kinh nghiém lam viéc cuaa CC

cap xa duoc danh gia qua tham nién cong tac (s6 ndm lam viéc) cia CC va ty



15

Ié thuan vaéi thoi gian cdng tac, tuy nhién, khéng phai chi hoan toan phu thuéc
vao thoi gian cong tac. Diéu kién can dé hinh thanh kinh nghiém 1am viéc cua
CC cip x& con phu thudc vao ban than CC, vao chinh kha niang nhan thuc,
phan tich, tong hop va ghi nhé ciing nhu thanh tich cong tac cua ho.

- Mtic @6 hoan thanh cong viéc duoc giao (tiéu chi do ludng dau ra):
Pay 14 tiéu chi danh gia nang luc thyc thi nhiém vu thuc té caa CC, phan anh
mirc d6 hoan thanh nhiém vu va mace d6 phu hop trong dam nhiém chuc trach,
nhiém vu caa CC. Noi dung cua chi tiéu nay la so sanh gitra viéc thuc hién
cong viéc cu thé caa ting CC vai nhiing tiéu chuan duoc xac dinh trong ban
mo ta cong viéc. Két qua danh gia mac do hoan thanh céng viéc cia CC (do
luong qua két qua: hoan thanh xuat sic nhiém vy, hoan thanh tét nhiém vy,
hoan thanh nhiém vu nhung con han ché vé ning lyc va khéng hoan thanh
nhiém vy) cho phép phan tich va danh gia chat lwong CC trén thuc té. Trong
truong hop CC hoan thanh nhiém vu duoc giao co thé két luan tai thoi diém do,
chat luong CC dam bao, dap ung dugc doi hoi ciia cdng viéc. Con trong trudng
hop CC lién tuc khong hoan thanh nhiém vu dugc giao ma khdng phai 15i tai to
chac hay cua nhitng yéu té khach quan thi c6 nghia 1a CC d6 khong dap tng
duoc yéu cau cua cdng viéc, chat luong CC thap ngay ca khi trinh d6 chuyén
mon duoc dio tao caa ho phi hop, tham chi cao hon yéu cau ctia cong viéc.
1.2.3. Tiéu chi vé tam luc

Tam luc cua cdng chic cip x4 bao gébm pham chat chinh tri, dao
duc, thai @6 lam viéc.

- Tiéu chi do ludng pham chat chinh tri: Pham chat chinh tri 1a mot
trong nhitng tiéu chi rat quan trong trong danh gia chat luong CC cap x4. Biéu
hién vé pham chat chinh tri cia CC cap xa duogc thé hién bang nhiing hanh

dong, viéc 1am cua cong chic va qua van bang, ching chi vé trinh d6 ly luan
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chinh tri (ctr nhan, cao cép, trung cip, so cap). CC cap xa chi da pham chét
chinh trj khi d4p @ng cac tiéu chuan sau:

+ CO lap truong chinh tri tu twong virng vang, trung thanh véi lgi ich
qudc gia va dia phuong, nhan thiac ding din va kién dinh véi duong 161 doi
mai cua Bang, chinh sach, phap luat caa Nha nudéc.

+ Co ¥ chi vuon 1én va vuot qua moi kho khian dé hoan thanh nhiém vu
duoc giao. Tuyét dbi khong duge so do, lwa chon nhiing cong viéc dé dang,
thuan loi, dun day cho dong nghiép nhitng viéc kho khan, phac tap. Khi gap
kho khan trong cong viéc phai gitr vitng ban linh chinh tri, nang dong, sang
tao, ludng trudc nhitng tinh hudng cé thé xay ra trong qué trinh quan 1y dé
cung dong nghiép tim ra bién phap giai quyét ding dan, kip thoi.

+ CO y thuc tuyén truyén, thuyét phuc nguoi khac, dac biét 13 nguoi
dan thuc hién thanh cong duong 16i, chinh sach, phap luat cia Pang va Nha
nudc. Biét bién nhan thac chinh tri caa minh thanh nhan thac cta moi nguoi,
phai tao duoc 10ng tin va 16i cudén moi ngudi cing thyuc hién. Mudn lam duoc
diéu nay thi mdi CC phai “néi di doi voi lam” “lam guong cho quan ching
trong moi cong viéc”.

+ Phong céach quan Iy hién dai, dan cha, vi dan, vi ¢éng viéc chung. Biét
ling nghe y kién cta nhitng nguoi xung quanh. Ludn c6 y chi 1am giau cho xa
hoi, cho tap thé va cho gia dinh, giau ca vé vat chat 1an tinh than. Déi véi CC giir
trach nhiém lanh dao con can phai biét danh gia khach quan, ding nhiing con
ngudi do minh quan 1y dé tir d6 biét giao ding nguoi, dang viéc, bén canh do
con phai tao diéu kién thuan loi cho cip dudi hoan thanh nhiém vu.

+ Phai kién quyét dau tranh véi nhitng biéu hién tiéu cuc, sai trai trong
khi thuc hién nhiém vu duoc giao.

+ Tiéu chi pham chat dao dic duoc do luong thong qua két qua danh

gia pham chét chinh tri, dao duc hang nam cua CC (rat tét, tét, trung binh,
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kém) va CC cip x& chi dat du pham chat dao duc khi dap tng céc tiéu
chuén sau:

+ Trung thuc, khach quan, tan tuy, liém khiét trong céng viéc. Pat nudc
ta dang trong thoi Ky qua do Ién chu nghia xa hoi, cac chinh sach, phap luat
con can phai timg budc hoan thién dan, chinh vi vay cang phai néu cao tinh
trung thuc, khach quan trong cong viéc cua CC céap xa, khong duoc loi dung
nhitng k& ha caa chinh sach, phap luat dé truc loi cho ban than. Can phai co y
thic cao, nhiét tinh lao dong nham gép cdng sic cua minh trong xay dung va
phét trién dia phuong trong thoi ky day manh CNH - HPH dat nuéc.

+ Nhan &i, chia s¢, cam thdng véi dong nghiép va déi twong quan ly.

+ C6 uy tin v4i dong nghiép, nhan vién va véi déi tuong quan ly. Co uy
tin méi o thé khién nguoi khac nghe theo.

- Thai @6 lam viéc chinh la y thac cua cdng chic trong qué trinh lam
viéc. Biéu nay hoan toan phu thuoc vao pham chat va tinh cach mdi ca nhan
CC. Khi lam viéc trong mot don vi nha nudc, CC budc phai tuan thu cac
quy tic, ndi quy 1am viéc nhét dinh do don vi d6 dé ra. Tuy nhién, khdng phai
bat ct mot CC nao cling déu c6 y thie, trach nhiém va sy tu giac tuan thu
thuc hién cac quy tic va noi quy lam viéc triét dé. Bac biét, khi vin hoa cua to
chtc khong duoc quan tam, cac cap quan ly trong té chirc khong that sy cha y
va kiém soat cac hoat dong thi thai ¢ lam viéc cua CC co thé bé tré 1am anh
huong dén chat lugng cdng viéc. Thai d6 lam viéc cua CC cap xi duogc do
luong théng qua tinh tich cuc lam viéc va khi nhan nhiém vu cua CC (san
sang, do dy, tir chdi) va thai do, tinh than phuc vu ngudi dan (cao, binh
thuong, thap). Nhu vay, thai do 1am viéc 1a nhiing hanh vi biéu hién bén
ngoai, tam ly lam viéc la nhitng cam xdc bén trong con nguoi. Khi cam xdc
cia mdi cd nhan bién dong khién tam ly 1am viéc bién dong theo, s& anh

huong dén thai d6 1am viéc cua mdi CC va lam thay doi hanh vi trong thuc
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hién cong viéc cia CC. Khi cdng chirc kiém soat duoc hanh vi cua ban than,
nghia 13 kiém soat dugc cam xuc, tm trang biéu hién bang thai do, bang hanh
vi ding dan 1 thé hién cong chuc c6 kién thic, c6 su hiéu biét nhat dinh va
phan d6 duoc coi 1a c6 chat lugng vé mat tam luc. Ngoai ra, cac yéu td thuoc
tam lec co lién quan chit ché dén vin hoa t6 chuc. Xuat phat tir van hod
truyén théng ciia dan cu tai dia phuong c6 anh huong rat Ién dén tu duy, suy
nghi, 18 16i, céch séng. .. tao nén van hoa, dao duc cia CC cua dia phuong do,
nhitng hanh vi va thai do thé hién tai noi lam viéc thuong biéu hién khia canh
pham chat dao duc. Tuy hién nay c6 anh huéng cia vian hoa toan cau, trinh do
va sy nhan thic gitp ngudi CC ¢d thé kiém soat hanh vi, nhung khéng phai
bat ¢ tinh hudng nao, thoi diém nao CC ciing kiém soat duge. Do d6, nhom
tiéu chi thuoc vé pham chat chinh tri, dao dirc cua cong chic cap xa la rat kho
danh gia, kho dua ra mot nhan dinh hay c6 thé luong hoa duoc vi trong moi
thoi diém, mdi hoan canh lai c6 nhiing biéu hién khéng giéng nhau. Do vay,
viéc xay dung mot hé thdng cac tiéu chi danh gia vé chat lugng cong chuc cap
x4, 6 tiéu chi vé& pham chat chinh tri, dao dtrc ctia ngudi CC nhung khong thé
lubn tng dung, ludn khach quan trong moi tinh huéng.

Bing 1.1: Téng hop cdc tiéu chi do lwong chét lwong cong chike cdp xa

N6i dung chi
Noi dung A ] Thudc do
tiet tiéu chi

- Trinh d6 van hoa: THCS, THPT
1. Trinh d hoc | - Trinh d§ chuyén mo6n

van va kién | + Sau dai hoc

Tri luc thirc chuyén | + Pai hoc
mon + Cao dang
+ Trung cép

2. K§ nang nghé | - Trinh d6 1y luan chinh tri, quan 1y nha
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nghiép

nudc, ngoai ngilr, tin hoc (ching chi, trung
cap, cir nhan, sau dai hoc).

- K¥ nang thyc thi cong vu

3. Kinh nghiém

lam viéc

Tham nién cong tac thé hién qua so
nam lam viéc va ngach bac cong chuc:

+ Chuyén vién va tuong duong

+ Chuyén vién chinh va tuong duong.

+ Chuyén vién cao cap va tuong duong.

4. Muc d6 hoan
thanh cong viéc
- Hoan thanh
nhiém vu.

- Khong hoan

thanh nhiém vu.

Két qua danh gi4 hang nim vé hoan
thanh nhiém vu duogc giao:

- Hoan thanh xuét sic nhiém vu.

- Hoan thanh t6t nhiém vu.

- Hoan thanh nhiém vu.

- Khéng hoan thanh nhiém vu.

1. Phim chat

- Két qua danh gia pham chat chinh tri, dao

chinh tri, dao|d¥c hang nim cua CC (rat tét, tot, trung
duc 16i séng binh, kém).
Tam luc : : :
_ - Tinh tich cuc lam viéc va khi nhan nhiém
2. Thair d6 lam N .
L vu cua CC (san sang, do du, tir choi).
VIEC : . A e a
- Thai d9, tinh than phuc vu nguo1 dan.
bam bao stic khoé cong tic theo quy dinh
1. Stre khoé . _
cua Bo Y té (stc khoé loai B tr¢ 1€n).
Thé luc - Pam bao d0 tudi theo quy dinh cua Luét
2. Do tudi Lao dong (tir 15 dén 60 tudi dbi v6i nam va tir 15

dén 55 tudi doi voi nit), Luat can bo, cong chirc.

Nguon: Tdc gid tong hop
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1.3. Céc hoat déng nang cao chat lweng cong chirc cap xa
1.3.1. Cong tac tuyén dung cong chiic

Theo Luat Cén b, céng chirc naim 2008 va Nghi dinh sb 02/NDHN-
BNV ngay 21 thang 5 nim 2019 cua Chinh pht quy dinh vé tuyén dung, sir
dung va quan ly cdng chire, can cit dé tuyén dung cdng chic 1a yéu cau nhiém
v, Vi tri viéc 1am va chi tiéu bién ché cua co quan sir dung cong chic. Co
quan st dung cdng chic ¢6 trach nhiém xac dinh, mé ta vi tri viéc lam, béao
c40 co quan quan ly cdng chic phé duyét dé 1am cin cir tuyén dung cong
chtre. Hang nim, co quan st dung cong chac xay dung ké hoach tuyén dung
cdng chirc, bao cdo co quan quan Iy cdng chirc dé phé duyét va t chic tuyén
dung cbng chac. Viéc tuyén dung cong chic dugc thuc hién théng qua thi
tuyén, xét tuyén hoic tiép nhan dbi voi mot sb truong hop dac biét trong
tuyén dung cong chic, tly theo muc tiéu va ddi twong ciing nhu cong viéc can
tuyén. Nguon cho tuyén dung cong chuc co thé 1a bén trong (bén trong bo
may hanh chinh dia phuong) hay by phan nhéan lyc tai gioi bén ngoai, cé
nguyén vong 1am viéc va cong hién cho nhan dan. Viéc tuyén chon can phai
bam sat nhu cau chon lya cta nha nudc, yéu cau hoat dong cua co quan lam
viéc. Cac quy trinh tuyén chon can phai tuan tha yéu té: minh bach, rd rang,
co hoi chia dé cho tat ca cac ddi tuong phl hop, tuyét ddi khong dé xay ra
tinh trang “con éng chdu cha”. C&c quy trinh, yéu cau tuyén chon phai rd
rang, dam bao moi ngudi ¢d thé hiéu duoc nd. Trong qué trinh tuyén dung,
can phai chi'y cac yéu té cong bang va minh bach.

Nhu vay, tuyén dung cdng chic 1a viéc lya chon va chap nhan mot nguoi
tu nguyén gia nhap hé théng cong vu sau khi da xac nhan nguoi d6 ¢ du tiéu
chuan va diéu kién theo quy dinh ciia phap luat dé bo nhiém vao mat ngach cong
chic theo tiéu chuan chuyén mdn nhat dinh caa vi tri cdng viéc can tuyeén.

Tuyén dung cong chiic 14 dé giao gitr mot chic trach nhat dinh hay dé bo nhiém
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vao mot ngach c¢dng chiic nao do, dé thi hanh nhiém vu duge Nha nudc trao cho
cong chirc, do vay viéc tuyén dung cdng chuac phai can trong.
1.3.2. Pao tao va boi dwing cong chirc

Dao tao va bdi dudng cong chic ndi chung 1a nhiém vu thuong xuyén,
dai han mai mong c6 thé thay ddi trinh do chuyén mén, nang luc 1am viéc,
dao duc lam viéc cua doi ngii cong chirc. Trong tinh hinh kinh té- chinh tri-
van hoa dang thay doi tirng ngay, viéc dao tao va bdi dudng cong chuc 13 tat
yéu nham thuc hién qua trinh doi méi dat nude theo husng CNH-HDPH, hoa
vao xu thé cua thé gidi. Trén co sé quy hoach can bo va nhu cau thyc tién cua
co quan, don vi, dia phuong, cip Uy xay dung ké hoach dao tao, bdi dudng
can bo cu the, phi hop véi ting chirc danh, ngach, bac.

Pao tao 1a qua trinh truyén thy, tiép nhan c6 hé thong nhiing tri thuec,
ky niang theo quy dinh cua tirng cap hoc, bac hoc. Con bdi dudng 14 hoat dong
trang bi, cap nhat, nang cao kién thuc, ki niang 1am viéc. Néu dao tao la qué
trinh 1am cho con ngudi ¢6 nang luc theo nhitng tiéu chuan nhat dinh thi boi
dudng lam ting thém ning lyc hoic pham chat d6. Mic du trinh do hoc van
cia CC cap x& ngay nay da duoc nang 1én nhung nhitng kién thic, k§ ning
hoc tap duoc trong nha truong con tran lan, ¢6 nhiing thtr chwa thé ap dung
trong thuc tién 1am viéc. Do do, trong cong tac dio tao boi dudng CC cap xa
doi hoi phai biét chon lya noi dung va phuong phap dao tao, boi dudng, phu
hop véi chuyén nganh, véi chirc danh cong viéc cu thé cua mdi CC, tranh tinh
trang dao tao, boi dudng tran lan, hinh thirc, dao tao khéng phai dé trang bi
nhitng k¥ nang can thiét ma chi lay ching chi, bang cap b sung vao Iy lich
CC. Trong khi d6, ngudi ¢6 nhu cau that sy khong duoc ctr di, nguoi khdng
st dung kién thuc d6 duge di hoc, gay lang phi ngudn kinh phi dao tao cua

Nha nudc.
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Noi dung dao tao xuat phat tir sy can thiét thuc té, yéu khau nao dao
tao, boi dudng khau d6. Tuy nhién, hién nay, noi dung dao tao, bdi dudng CC
cap xa van mang nang Vvé Iy luan chinh tri, it chuyén sau vao khoa hoc hanh
chinh, céc k¥ ning, nghiép vu quan 1y nha nudc can thiét caa CC. Bén canh
d6, ban than CC ciing xem nhe Viéc dao tao, bdi dudng nang cao kién thuc, ly
luan chinh tri, cac k¥ niang nghiép vu. CC coi nhu viéc d6 13 bat budc, 1a phai
di hoc. Bén 16p, tham gia tap huan thi mot sé ngdi dudi 1am viéc riéng, khong
cha y. Hon thé nita, CC cap x4 lai thuong thay d6i qua mdi nhiém ky, thay
do6i cong viéc, chuyén moén cong tac. Vi vay, néu khong duoc dao tao, boi
dudng kién thuc, ky niang méi, khdng cd y chi hoc tap nang cao trinh do s&
khé dap ung duoc véi yéu cau, nhiém vu thuc thi ¢ong vy, anh huong dén
chat lugng CC cap xa.

Tap trung vao quan tam dao tao can bo tré, can bo nix, can b nguoi
dan toc thiéu sb; chi trong dao tao chuyén siu sau dai hoc dé c¢6 doi ngi tri
thic gioi trén ting nganh, linh vuc, nhit 14 nhiing nganh, linh vuc c6 yéu
cau cao trong hoi nhap qubc té. Cha trong xay dung chuong trinh dao tao
thich hop, tir co s vat chat dén doi ngii gido vién c6 kién thirc sau rong, co
ca kinh nghiém thuc té trong nganh. Pao tao, bdi dudng nhiéu mat va tron
ven, tir Iy luan chinh tri, quan 1y nha nuédc, ki ning lanh dao dén kién thuc,
nghiép vu chuyén mon trong linh vuc quan ly. Noi dung chuong trinh dao
tao, bdi dudng cdng chirc ciing nhu cap xd phai ludn ludn duoc ddi mai,
cap nhat lién tuc theo tinh hinh kinh té- chinh tri- xa hoi méi. Céc kién thirc
va k¥ ning c6 duoc phai phi hop, thiét thuc véi cdng viéc ma céng chic
dang lam trén dia ban cua ho dé dam bao viéc dao tao, boi dudng cé hiéu
qua, khdng xa roi thuc té.

Nhu viy, ddo tao, boi dudng CC co ¥ nghia quyét dinh dén chit luong
CC cap x4. Dia phuong nao chi trong cong tac dao tao, bdi dudng CC thi
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dia phuong do s& xay dung duoc nén tang viing chic cia CC cép co s, hoan
thanh nhitng muc tiéu, nhiém vy ma cap trén giao phé va Pang bo dia phuong
dat ra.

1.3.3. Bé tri siz dung va phan cong cong viéc hep Iy

Viéc stir dung, phan cong do6i ngli cong chirc ciing la mét trong nhitng
noi dung cua viéc nang cao chat luong doi ngii Cong chuc. Vi bat cir nhan
luc, néu khong duoc st dung mot cach hop 1y, duoc dat vao dung vi tri phat
huy s& truong cia minh s& khé ma c6 tam ly cbng hién vi cong viéc, tam ly
thoa man trong cong viéc dan dén chat luong lam viéc giam sut. Viéc su
dung va bé tri d6i ngii cong chirc phai thoa man nhitng yéu cau nhu sau:

Str dung doi ngii cong chtc vi muc dich chung, can tim hiéu rd chuyén
nganh riéng, chuyén mén riéng cua tung vi tri cdng chuc dé ¢ thé sap xép
vao cong viéc cung chuyén mon. Viéc sir dung doi ngli cong chirc khéng chi
la 1am cong viéc thudng ngay ma con gop phan lam cau ndi giira nhan dan va
co quan quan ly nha nuéc.

Su dung ddi ngii cong chirc dya trén nhitng nhan dinh khach quan vé
cong viéc, nhitng vu diém ciing nhu nhuoc diém cua doi ngii cong chirc ma
bé tri, sap xép cdng viéc sao cho phat huy duoc vu diém va han ché duoc
nhugc diém cia doi ngii cong chuc.

Nhu vay, dé phét huy hiéu qua st dung CC trong bo may chinh quyén
cap x4 can tiép tuc doi moi va hoan thién chinh séch str dung CC cap xA.

1.3.4. Thanh kiém tra va giam st vigc thgc thi cdng vu va dao dirc cdng vu

Trong cbng tac kiém tra, gidm sat, Cha tich H6 Chi Minh ting khing
dinh: "Khi ¢é chinh sdach diing thi sw thanh céng hodc that bai cia chinh séach
dé 1 do cdch té chirc cdng Viée, noi Ira chon can b va do noi kiém tra. Néu
ba diém dy so sdi, thi chinh sdach ding mdy ciing vé ich" va “cé kiém tra....

M&i biét ré nang luc va khuyér diém cia can bg, méi siza chira va givip do kip



24

thoi ” [tr.520]. Diéu d6 cho thiy nhimg tac dong manh mé cua cong tac kiém
tra giam sat dén chat luong cdng chire. N6 1a can ctr chinh xac nhat dé danh
gia, nhan xét vé muac do hoan thanh cong viéc cia doi ngii cong chuc cap Xa.
Vi vay can nghiém tdc trién khai cong tac quan ly, kiém tra, giam sat d6i ngii
cong chic cip xa. Thong qua do, nam bat duoc hé théng nhimg tu tuong
trong timg giai doan va thyc trang hoat dong ciia doi ngii cong chirc nham kip
thoi ngan chin nhitng tu tudng tiéu cuc, léch lac, han ché nhiing khuyét diém,
thiéu sot, phat huy nhitng mat tich cuc trong thuc thi cong vu. Néu dia
phuong nao 1am tét, chat ché va thuong xuyén cong tac quan ly, kiém tra,
giam sat cong chirc thi dia phuong d6 c6 d6i ngii cong chtc cap xa giau tinh
than trach nhiém véi cong viée, tu tuong, pham chat chinh tri, dao duc cua
nguoi cong chirc dugc nang cao.

Pay 1a cong tac rat nhay cam, 1a nhiém vu khé khan vi doi khi anh
huong dén quyén loi cia mot b phan cong chirc nén trong thuc té, viéc thuc
hién chua that su quyét liét, manh tay, con ca né, kiéng dé..Pay ciing 1a
nguyén nhan khién cho hiéu qua giam sat, kiém tra chwa cao, khién cho cong
chuc cap x4 dé tha hda, bién chat, lam dung chac quyén. Chinh vi vay, cong
tac ndy c¢d anh huong rat lon dén chat lugng céng chuc cap x4, nhat 1a khia
canh dao duc. Pé cong tac quan ly, kiém tra, giam sat duoc dién ra cong bang
thi phai can sy 1anh dao cua cap uy Pang, su phdi hop ciia Chinh quyén; tinh
than chu dong, sang tao caa Mit tran to qubc va cac doan thé Chinh tri- xa hoi
ciia mdi dia phuong.

1.4. Céc yéu to chii yéu tac dong dén chit lwgng cong chirc cap xa.
1.4.1. Quy hogch, phat trién cong chiec

Viéc quy hoach cong chitc nham muc dich phét hién sém ngudn can bo

tré co dirc, o tai, co trién vong vé kha ning lanh dao, quan ly, dua vao quy

hoach dé c6 ké hoach dao tao, bdi dudng, tao ngudn céc chire danh lanh dao,
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quan ly, dap @ng nhiém vu chinh tri tredc mat va 1au dai cua timg dia phuong,
co quan, don Vi va cia dat nuéc. Nhiing cong chic cha yéu 1a nguoi da c6
tudi, c6 kinh nghiém lau nam vé cong tac quan ly, hanh chinh méi duoc dam
nhan céc vi tri vai tro quan trong tai x&, huyén. Do do6, viéc quy hoach céng
chtc can phai dugc thuc hién, dé du ngudn nhan luc. Hon thé nita con phai
thuc hién mot cach tong thé, dai han dé cac 16p cong chuac nbi tiép nhau, hoc
tap kinh nghiém cta ngudi di trudc va truyén dat lai cho thé hé ké can.

Pé lam tbt van dé quy hoach cong chirc, nham chon ngudi tai dbc, ngay
truéc khi tuyén dung can phai bam chac yéu cau nhiém vu chinh trj va thyc té
d6i ngii cong chic ¢ co quan trong mdi thoi Ki va gan véi thuc tién noi dung
phat trién céng chirc. Bén canh dé, cac chinh sach hd trg, phat trién, cac quy
dinh huéng dan cong tac quy hoach, quan Iy can bé 1a “kim chi nam” cho céc
nha quan ly nhan su cip x4 c6 ké hoach, chién lugce ding din trong viéc phat
trién doi ngii cong chuc tai cac dia phuong.

Can danh gia dung cong chuc trude khi dua vao quy hoach. Can ctr dé
duoc luya chon, gidi thiéu cong chirc vao lam viéc tai cac don vi huyén chinh
la nhitng tiéu chuan, tiéu chi duwoc néu rd & muc trén vé pham chat chinh tri,
dao duc, 16i song, ning luc thuc tién ciing nhu 1a uy tin, suc khoe, chiéu
huéng va trién vong phat trién gan véi lgi ich cong dong cua dia phuong,...
1.4.2. Ddi ngé cong chac

Chinh sach dai ngd vé vat chat va tinh than: moi hoat dong caa con
ngudi suy cho cung déu nham thoa man nhu cau nhat dinh vé vat chat hoac vé
tinh than. Nhu cau vat chat 1a nhitng doi hoi vé diéu kién vat chat dé con
nguoi ton tai, phat trién vé thé luc. Nhu cau vé tinh than 1a nhitng diéu kién dé
con ngudi ton tai, phat trién vé tri lyc. Pé khuyén khich, dong vién, tao dong
luc cho d6i ngii cong chuc nd luc 1am viée trudc hét phai thuong xuyén chim

lo ti quyén loi chinh dang ctia ho. Do vay, chinh sach dai ngd d6i véi cong
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chuc can phai dugc xay dung phu hop, ddng bo trén tat ca cac linh vuc nhu:
tién lwong, phu cip, bao hiém xa hoi, bao hiém y té, nghi ngoi... Bong thoi,
can phai két hop hai hoa ca vé vat chat va tinh than nham dong vién, khuyén
khich ho nd luc 1am viéc, dem hét tai ning, stc luc cho hoat dong, cong tac,
dap (ng yéu cau quan ly, diéu hanh phat trién kinh té - x& hoi.

Néu cac chinh sach, ché do ciia Nha nudc doi voi cong chuc cap xa
duoc dam bao, kip thai, cong bang, minh bach s& thu hat lugng 16n lao dong,
nhat 1a lao dong tré tudi, c6 nhiét huyét, trinh d6, nang luc vé lam viéc. Cong
chuc tré véi tu duy sang tao s& gop phan phat trién kinh té, x& hoi tai dia
phuong. Hon nira, néu nhiing chinh sach, ché d6 cua Nha nudc tét, tién luong
dap @ng nhu cau sinh hoat s& han ché tham 6, héi 10, tham nhiing, voi vinh
nhan dan...Cac ché do, chinh sach Nha nuéc chua hop ly: chinh séach tién
lwong, phu cép luong sé& triét tiéu dong luc 1am viéc, cdng chic cap xi chua
tich cuc hoc tdp nédng cao trinh d6, thiéu trach nhiém trong céng viéc, phat
sinh nhiéu hién tuong tiéu cuc, anh hudng dén pham chit dao duc cua ngudi
cong chuec.

1.4.3. Danh gia thuc hién cong viéc

Panh gia cong chic la hoat dong cong vu dugc thuc hién tir phia co
quan, don vi, to churc, ngudi st dung cdng chuc, tap thé lao dong nham xem
xét chat luong cong chirc dya trén co so thuc tién cong tac cua nguoi cong
chtrc va y&u cau nhiém vu duogc co quan, don vi, to chire dé ra vai céng chuc.

Panh gia cong chuc 1a dé lam rd pham chét chinh tri, dao durc, nang
lyc, trinh @6 chuy&n mén, nghiép vu, két qua thuc hién nhiém vy duoc giao.
Két qua danh gia 13 cin ci dé bd tri, s dung, bod nhiém, dao tao, boi dudng,
khen thuong, ky luat va thuc hién chinh sach dbi véi cong chic. Péanh gia

dung cong churc thi toan bo quy trinh céng tac can bo sé chinh xac, hiéu qua
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trong chon ngudi xép viéc duoc chinh xac, tao diéu kién cho cong chirc phat
huy so treong, hoan thanh tét nhiém vu duoc giao.

Theo Luat can bd, cdng chirc nam 2008 thi danh gia cong chac dua vao
cac nodi dung: Chap hanh duong 16i, cha truong, chinh sach cua Dang va phép
luat caa Nha nudc; pham chat chinh tri, dao duc, 16i séng, tac phong vé I& 16i
lam viéc; nang luc, trinh dd chuyén mén, nghiép vu; tién do va két qua thuc
hién nhiém vu; tinh than trach nhiém va phéi hop trong thuc hién nhiém vy;
thai do phuc vu nhan dan.

Panh gia cong chic dugc coi la tién dé quan trong nhat nhung van la
khau kho va yéu nhat, kho nhat 1a danh gia cai “taAm”, cai “tam” va ban linh
chinh tri cia nguoi cong chirc. Khi danh gia phai dam bao tinh khach quan,
toan dién, tinh lich su - cu thé; trén co so thuc hién tu phé binh va phé
binh, thuc hién nguyén tac tap trung dan chu; cong khai d6i voi cong chuc
duoc danh gia. Phat huy day du trach nhiém cua tap thé va ca nhan, lay két
qua, hiéu qua hoan thanh nhiém vu lam thudc do chu yéu trong danh gia
cong churc
1.4.4. Trang thiét bi va diéu kign 1am vigc

Trang thiét bi, co so vat chat ki thuat bao gom: ban ghé, tu tai liéu,
may tinh, hé thong mang Internet, may scan, may in... 1a nhimg diéu kién
lam viéc thiét yéu cho d6i ngii cong chuc cap x& nham phuc vu tét nhat
cho cbng tac quan ly chi dao, tim hiéu thong tin. Co so vat chat day du
giup cho ddi ngili cong chtrc doi méi phuong phap lam viée; thuc day va
nang cao chat luong 1am viéc, dam bao giai quyét cong viéc nhanh chéng,
chinh x&c, hiéu qua, giap luu trir van ban, bao céo, thuan tién cho nhing
lan st dung tiép theo.

Viéc tng dung cac thanh tuu khoa hoc ky thuat, trang bi may maoc hién

dai s& dap ung tot hon cac hoat dong thuc thi cong vu cta doi ngii cong chirc
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cap x4. Bai vy, trang thiét bi va diéu kién co s& vat chat ky thuat 1a yéu t6
anh huong khong nho dén hiéu qua cong tac va chat luong doi ngii cong chirc
n6i chung va ddi véi cong chic cap xa noi riéng.

1.5. Kinh nghiém trong ning cao chit lwgng cong chirc cip xa

1.5.1. Kinh nghiém cdc dia phuwong

Kinh nghiém ciia huyén Cam Khé tinh Phii The

Nhitng nim qua, huyén Cam Khé thuc hién nhiéu co ché, chinh sach
nham tao diéu kién cho doi ngii céng chuc cip xa duoc dao tao, bdi dudng,
nang cao trinh do chuyén mén, ly luan chinh tri, nham dap (ng ngay cang tét
hon yéu cau, nhiém vu duogc giao [8].

Huyén Cam Khé hién c¢6 610 CBCC cép xa; trong d6 c6 301 can bo va
309 cdng chire chuyén moén. Pé nang cao chat lugng d6i ngii can bo co so,
huyén xac dinh can phai thuc hién cé hé théng va dam bao sy lién thdng, gan
két gitra cac khau tuyén dung, quy hoach, dao tao, boi dudng, b tri st dung
can bo. Cung voi dam bao du co cau, sd luong, thanh phan theo quy dinh,
hang nam huyén ra soét tiéu chuan, chic danh, trinh do chuyén mén, nghiép
vu ctia doi ngii cong chirc cap x3, trén co so d6 xay dung ké hoach, mo céc
l6p dao tao, bdi dudng vé chuy@n mén, Iy luan chinh tri cho céng chic phi
hop v&i yéu cau thyc té, gop phan nang cao hiéu qua hoat dong cua hé thong
chinh tri co so [8].

Chuing t6i c6 mat tai tru s6 UBND x3 Vian Ban vao cudi budi sang ngay
thir 6, khi mot s6 nguoi dan dang 1am thi tuc hanh chinh tai bo phan mot cira.
Tai ddy, ngudi dan cha yéu dén 1am céc thi tuc lién quan cong tac dang ky va
quan Iy ho tich, cdng chung gidy to. Luong cong viéc kha nhiéu nhung doi
ngil cdng chuc cap x& van giai quyét nhanh, gon, dam bao dung thoi gian. Ba
Tran Thi Thu Nga - Chu tich UBND x4 Vian Ban cho biét: X& c6 tong sé 22
CBCC, trong d6 trinh d6 chuyén mén dai hoc 18 dong chi; trung cap 3 dong
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chi: trung cip Iy luan chinh tri 19 dong chi; so cap ly luan chinh tri 1 dong
chi. Thoi gian qua, nham dap tng yéu cau cong viéc, xa di cir CBCC di hoc
cac lop dao tao, bdi dudng nang cao ning lyc chuyén mén nghiép vu do cap
X4 trén trién khai, nho dé, ning luc, trinh d6 cua can bo xa timg budc dugc
nang Ién.

Ong Piang Ngoc Son - Truang phong Noi vu huyén Cam Khé cho biét:
Tt nam 2019 dén nay, Cam Khé di t6 chirc dao tao cho hon 5.200 luot
CBCC cap x&. Chat luong ddi ngii CBCC sau dao tao, bdi dudng timg budc
duoc kién toan, bd sung du vé s6 luong, dam bao vé chat luong, dat chuan
trinh d6 chuyé&n mén nghiép vu, ly luan chinh tri, tin hoc theo cac chac danh,
vi tri dam nhiém. Theo két qua danh gia phan loai nam 2019, c6 15% CBCC
hoan thanh xuét sic nhiém vu; 82% CBCC hoan thanh tét nhiém vu va 3%
hoan thanh tét nhiém vu nhung con han ché vé nang luc .

Pé tiép tuc nang cao chat luong d6i ngii cong chuc cap xa dap ung
nhiém vu trong tinh hinh méi, thoi gian téi huyén Cam Khé tiép tuc ting
cudng vai trd 1anh dao, chi dao cua cap uy cap x4 ; phdi hop chat ché gitta cac
phong, ban, co quan cap huyén véi cac x4, thi tran chu trong boi dudgng kién
thire va kinh nghiém thyc tién dé nang cao trinh d6, ning luc cdng tac cho can
bo cap xa. Trong do, tap trung doi mai nodi dung, phuong phap dao tao, boi
dudng, nang cao k¥ nang hanh chinh, k¥ ning xu Iy va giai quyét van dé phét
sinh. Bén canh d6, huyén ciing khuyén khich dé nhan dan duoc tham gia giam
sat, danh gid va gop ¥ cho ddi ngii cong chuc cap xa. Qua do, xdy dung doi
ngil cong chuc cap xa da tidu chuan, dap ang yéu cau nhiém vu duoc giao [8].

Kinh nghig¢m ciia huyén Phong Thé, tinh Lai Chéu

Phong Tho 1a mét huyén mién ndi cao ¢ nhiéu khé khan, song dudi su
lanh dao truc tiép cua Huyén uy, Hoi dong nhan dan va Uy ban nhan dan

huyén; sy phan dau nd luc cia cac cip, cac nganh va nhan dan céc dan toc



30

trong huyén nén cac muc tiéu kinh té — xa hoi co ban hang nim déu dat va
vuot ké hoach dé ra.

Phong Thé 1a huyén ving cao bién giéi caa tinh Lai Chau. Toan
huyén c6 17 x4 va 1 thi tran, trong d6 c6 13 x& giap huyén Kim Binh, tinh
Van Nam (Trung Qudc) véi duong bién gioi dai 98,95 km va cira khau
quéc gia Ma Lo Thang .

Véi dac diém caa mot huyén mién ndi cao c6 nhiéu kho khin, song
dudi su 1anh dao tryc tiép caa Huyén uy, HDND va UBND huyén; su phan
dau nd luc cua cac cap, cac nganh va nhan dan cac dan toc trong huyén nén
cac muc tiéu kinh té — x& hoi co ban hang nam déu dat va vuot ké hoach dé ra.
Cac linh vuc kinh té, chinh tri, van héa — x& hdi c6 budc phat trién tot. Cong
tac gido duc, cham soc sic khoe cho nhan dan cd chuyén bién tich cuc. Poi
séng tinh than, trinh d6 dan tri cua nhan dan khdng nging duoc nang Ién.

Pat dugc nhitng thanh tich chung d6, c6 phan dong gop truc tiép, tich
cuc cta doi ngii can bo cha chdt cap x4 trong huyén. Tinh dén thang 12/2019,
tdng s6 can bo, can bd, cong chuc cap x& ¢ huyén Phong Thé (bao gom: bi
thu dang uy, pho bi thu dang uy, cha tich UBND, pho cha tich UBND, pho
cha tich HDND va truéng cac doan thé chinh tri — xa hoi) 1a 211 nguoi, bién
ché cho 17 x& va 1 thi trén, trong d6 c6 6 xa c6 bién ché 13 can bo chu
chdt/xa; 5 x4, thi tran c6 bién ché 10 can bo chu chdt/xa; 6 xa c6 bién ché 12
can bo chu chdt/xa; 1 x4 bién ché 11 can bo cha chét.

Trong s6 18 bi thu dang ty cip x4, co 3 nguoi kiém cha tich HDND;
trong sé 25 pho bi thu dang ay cap xa co 3 ngudi kiém chu tich HDND; 18
pho bi thu dang ay — cha tich UBND; 7/18 x4, thi tran c6 3 pho bi thu dang
uy (1 pho bi thu, chu tich UBND, 1 ph¢é bi thu thuong truc va 1 pho bi thu
phu trach cong tac xay dung Bang).
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- V& trinh d6 van hoéa: theo sd liéu théng ké caa Ban T6 chic Huyén ay
Phong Thd, tinh dén thang 12/2019, trong s6 211 can bo, can bo, cdng chirc
cap x3, co trinh do trung hoc phé thong 1a 64 ngudi, chiém ty 18 30,33%;
trung hoc co s& 139 nguoi, chiém ty 18 65,87%; tiéu hoc 8 ngudi, chiém ty
1€ 3,8%.

-Vé trinh d6 chuy&n mon, nghiép vu: dai hoc c6 28 ngudi, chiém ty I¢
13,3%; cao dang 7 ngudi, chiém ty 1& 3,3%; trung cap 139 ngudi, chiém ty I¢
65,87%; so cap 1 ngudi, chiém ty 1& 0,47%; sé chua qua dao tao 1a 36 ngudi,
chiém ty 18 17,06% [9].

- V& trinh do Iy luan chinh tri: so cip 51 nguoi, chiém ty 18 24,17%;
trung cap 125 nguoi, chiém ty 1¢ 59,24%; cao cap, cir nhan 4 ngudi, chiém ty
16 1,89%; c6 31 nguoi chua qua dao tao, chiém ty 16 14,70%.

Tur s6 lieu thong ké cho thiy, doi ngii cong chuc cip xa caa huyén
Phong Thé con cd nhitng han ché, bat cap, nhu: nguoi 6 trinh do dai hoc va
cao dang con it (13,3% va 3,3%); sé ngudi chua qua dao tao vé chuyén mén,
nghiép vu, Iy luan chinh tri con nhiéu (17,06% va 14,70%), da anh huong
khong nhé dén hiéu qua lanh dao, chi dao cac mat cong tac tai dia phuong. Dé
cac x4 trong huyén phét trién dong déu, toan dién, rat can mot doi ngii can bo,
cong chuc cap xi dugce ddo tao, bdi dudng co ban vé trinh do chuyén mén,
nghiép vy, 1y luan chinh tri. Mudn nhu vay, can phai c6 giai phap phu hop dé
dao tao bdi dudng doi ngii cong chuc cap xa dap tng duoc yéu cau, nhiém vy
hién nay.

T nhitng thuc trang trén huyén Phong Thé da dua ra 6 giai phap dé
nang cao chat lugng d6i ngii can bd, cong chirc cap xa cu thé:

+ Cu thé hoa tiéu chuan chuc danh can b, cong chac cap xa + Thuc
hién dong bd cac khau cua cdng tac cén bo.

+ Tang cudng cong tac dao tao bdi dudng can bo, cong chirc cap xa
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+ B4 tri, sir dung va luan chuyén can bo, cong chirc cip xa

+ Thyc hién tét chinh sach dai ngd ddi vaéi can bo, cdng chac cap xa
mién nui, ving dic biét kho khan

+ Phat huy vai trd cua cip uy, chinh quyén, Mat tran T quéc va cac
doan thé nhan dan trong viéc giam sat, danh gia can bd, cong chuc cap xa.

Kinh nghi¢m cia huyén Lac Thay tinh Hoa Binh

Viéc xay dung, nang cao chat luong doi ngii cdng chic 1a mot trong
tam dugc UBND huyén Lac Thay thyc hién c6 hiéu qua, gop phan nang
cao chat luong cong vu, hoan thanh tot cac nhiém vu duoc giao trong nhiéu
nam nay.

Pong chi Lé Thanh Thoa, Truong Phong Noi vu huyén cho biét: Can
ctr Nghi dinh s6 41/2012/ND-CP quy dinh vé vi tri viéc 1am trong don vi su
nghiép cong lap, Nghi dinh sé 36/2013/ND-CP quy dinh vé vi tri viéc 1am, co
cau ngach can bd céng chirc theo vi tri viée 1lam, xac dinh tiing loai cong viéc
gan véi chic danh, chic vu, s6 luong bién ché, s nguoi 1am viéc trong cac
co quan, don vi, UBND huyén da trinh S¢ Noi vu tham dinh dé an vj tri viéc
lam cua cac co quan chuyén mon.

UBND huyén dic biét quan tim dén cong tac dao tao, bdi dudng xay
dung doi ngii cong chic dap tng yéu cau nhiém vu. Pa ctir CBCC vién chic
tham gia cac 16p tap huan vé chuyén mén, nghiép vu do S& Noi vu to chuc;
ctr CBCC tham gia tap huan phan mém mat cira dién tir to chuc tai huyén; mo
cac 16p tap huan boi dudng nghiép vu chuyén mon tai huyén... Huyén da chi
dao cac co quan, don vi, C4C X&, tran thuc hién nghiém chinh viéc danh gia,
phan loai CBCC hang thang, tong hop két qua danh gia bao cao UBND
huyén, dong thoi, trién khai viéc danh gia mic do hoan thanh nhiém vu cua

co quan, don vi thudc huyén [10].
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Bén canh d6, UBND huyén chi dao cac co quan, don vi, UBND céac x4,
thi tran thuc hién nghiém tc Chi thi s6 29-CT/TU, ngay 23/5/2014 cua BTV
Tinh wiy vé ting cuong ky luat, ky cuong hanh chinh, day manh thuc hién nép
séng van minh, van hoa cong so, gan véi cong tac kiém tra, dén dbc, kip thoi
phat hién, ngan chan, xu ly nghiém truong hop vi pham, bao dam ky cuong,
ky luat trong Pang, chinh quyén cac cap. Bén nay, 100% CBCC chap hanh
tt viéc thuc hién ky luat, ky cuong hanh chinh. Chat lwong doi ngii CBCC
tiép tuc duoc chuan hoa, dap tng ngay cang tét hon yéu cau nhiém vu.

Véi cac giai phap déng bo trén, ning luc 1anh dao, chi dao, diéu hanh
cua cap uy, chinh quyén cac cap duoc d6i méi theo huéng hiéu qua. Tinh than
trach nhiém, dao duc cdng vu cta cong chirc dugc nang 18n rd rét, phuc vu tét
hon nhu cau cua té chirc, ca nhan. Nhiéu van dé buc thiét, kho khan tir thuc
tién duoc chi dao giai quyét kip thoi, nhu giai phong mat bang mot sb su an,
xtr Iy cac van dé vé méi truong... Nhiéu nam lién, huyén Lac Thay nam
trong tdp dau phong trao thi dua khéi huyén, thanh phé. Huyén da thuc
hién hoan thanh va vuot mac 17/19 chi tiu Nghi quyét Bang bo huyén lan
tha XXIV dé ra.

1.5.2. Bai hoc kinh nghiém cho huyén Pa Bdc, tinh Hoa Binh

Pé nang cao chat lugng doi ngii céng chuc cap xa huyén Pa Bac, tir
kinh nghiém cta huyén Cam Khé tinh Phi Tho, huyén Phong Thé tinh Lai
Chau, huyén Lac Thay tinh Hoa Binh, va cin ct diéu kién cu thé caa Huyén
Pa Bac rit ra mot sb bai hoc kinh nghiém nhu sau:

Thiz nhat, phdi lam thgt tot va chgt ché khau tuyén dung cong
chizc: Can thuc hién tuyén dung theo niang luc va canh tranh, x6a bé co ché
Xin - cho”. Chinh sach thu hat nhan tai da va dang duoc ap dung ciing 1a mot
giai phap cho cac xa thu hut duoc va ngay cang nhiéu cdng chac gioi vé 1am

viéc trong co quan nha nudc néi chung va chinh quyén cap xa ndi riéng.
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Thet hai, thuc hién tiéu chudn hoa cac chizc danh can bg co ¥ nghia
quan trong trong viéc bd tri, sir dung can bo mot cach dung dan va chinh xac;
1a can ctr dé xay dung quy hoach, ké hoach dao tao, bdi dudng, luan chuyén
va thuc hién chinh sach ddi véi can bo; dong thoi ciing 1a muc tiéu dé moi
nguoi can bo phan dau, rén luyén va ty hoan thién ban than.

Thet ba, tiép tuc thyc hién luan chuyén cong chizc nham timg budc khac
phuc tinh trang khép kin, cuc bo dia phuong. Viéc thuc hién diéu dong, luan
chuyén 1anh dao cac phong, ban caa huyén vé giir cac chiic danh chu chét &
cac xa cO tinh hinh phic tap, yéu kém trong hoat dong caa hé théng chinh tri
co s&; dong thoi luan chuyén céng chuc tir X3 18n huyén nham két hop dao
tao, boi dudng cong chirc xa du nguon céc chac danh cha chét & co so.

Thee tw, tang cwong quan ly, kiém tra, thanh tra, giam sat va xi Iy vi
pham. Can thuong xuyén so két, tong két rat kinh nghiém vé céc hoat dong,
cac mat cong tac cua dia phuong va cua tung don vi mét cdch nghiém tic,
toan dién. Xt Iy nghiém nhiing truong hop vi pham, ldy d6 lam guong rin de;
d6ng thoi cling phai dam bao viéc xur Iy nhanh nhat, hiéu qua nhat; néu cd vi
pham nghiém trong thi phai xur 1y ngay. Diéu nay sé& tao thém hiéu lyc cho
viéc chap hanh ky luat hanh chinh. Phai ngin ngtra Vviéc tiéu cuc ngay trong
ban than nhitng ngudi thuc hién viéc thanh tra cong vu bang céch lya chon
nhitng can b trong sach, hiéu biét phap luat, v thic ky luat cao dé 1am cong
tac thanh tra cong vu. Trong qua trinh hoat dong, cac doan thanh tra can c6 sy
kiém tra chéo 1an nhau va phat huy vai trd giam séat, phan bién cua nhan dan
va cta chinh di twong thanh tra trong hoat dong cong vu. Bay manh cac cudc
sinh hoat thuong ky, nhat 1a sinh hoat chi bo, qua d6 chi ra dugc nhitng mat
uu, khuyét diém, nguyén nhan dé doi ngii cong chuc cap xa phat huy mat

manh, khac phuc mat yéu kém.
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Thit nam, tiép tuc thuc hién ché dg, chinh sich dai ngé phi hop. Tién
hanh thuc hién ding va kip thoi cac chinh sach ddi véi cong chic xa nhu:
chinh sach thu hat, dai ngd nhan tai; chinh sach bé tri, st dung sinh vién tét
nghiép cao ding, dai hoc vé cdng tac tai x&; ché do phu cép dic biét dbi véi
cac xa vung dan toc thiéu sd va mién nui... Qua day, dong vién su nhiét tinh
hang hai, cing ¢d sy doan két, théng nhat trong doi ngii cong chic cap X4,
ngin chan nhitng tiéu cuc cua céng chirc va thue hién céng bang xa hoi. Cong
tac dao tao, bodi dudng cong chic can phai duoc quan tim thudng Xuyén,
dang myuc. Khong chi ¢ trinh d6 chuyén mon, trinh do ly luan chinh tri ma ca
nhitng k§ niang can thiét cia mot céng chic trong thuc thi cong vu: Ky nang
giao tiép, tiép don nhan dan, su ty tin, sy manh dan trong cac cudc hop. ..

Thur sau, thuc hién chinh sach can bg khéng phai chi 1a cong viéc cua
riéng DBdng hay chinh quyén, ma 1a nhiém vy cuia toan bé hé thang chinh tri,
cua ban than nhitng nguoi cong chizc. Cong chhac lam viéc trong hé thong
chinh quyén cap x& nén coi trach nhiém thuc hién chinh sach can bo ciing 1a
trach nhiém cua cac to chirc d6. Mat khac, cong chic x& gan bo truc tiép,
thuong xuyén véi gia dinh, ho hang, lang xém, ciing séng va 1am viéc véi dan
lang, boi vay phai biét tuyén truyén, dong vién nhan dan trong xa ung ho,

tham gia qua trinh thuc hién chinh sach di véi cong chuc.
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Chuong 2: THUC TRANG CHAT LUQNG VA NANG CAO
CHAT LUQONG CONG CHUC CAP XA TAI HUYEN
PA BAC, TINH HOA BINH

2.1. Khai quat co ban vé huyén Pa Bic.
2.1.1. Péc diém tw nhién,

Pa Bic 1a huyén viing cao cua tinh Hoa Binh, c6 nhimg diéu kién tu
nhién twong ddi dic thu. Huyén Pa Bac phia bac gidp tinh Pha Tho, phia tay
gidp tinh Son La, phia dong tiép giap thi x4 Hoa Binh va phia nam giap cac
huyén Tan Lac, Mai Chau. Huyén Da Bic c6 dién tich ty nhién Ién nhat tinh
Hoa Binh nhung dién tich d4t néng nghiép lai chiém ty Ié rat it. Tong dién
tich ty nhién cua huyén 1a 779,77 km2 (chiém 17,6% tong dién tich tu nhién
toan tinh), dan s trung binh 1a 55.520 nguoi (chiém 6,4% dan s ca tinh), mat

d6 dan sb 62 nguoi/km2(bang 0,4 1an mat do dan sb toan tinh).
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Hinh 2.1. Bin dé huyén Pa Bic - tinh Hoa Binh
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Nam & do cao trung binh 560 m, ¢ nhiéu ngon ni cao trén 1.000 m so
véi muc nuéc bién, Da Bic ¢6 dia hinh nai, di, sdng, sudi xen k& tao thanh
nhiéu dai hep, d6 chia cit 16n, do déc binh quan 35°. Bia hinh noi diy mang
dic trung kiéu dia hinh ndi cao trung binh, chi yéu 1a nti da véi, trong d6 c6
nhiing ndi cao trén 1.000 m nhu: Phu Canh (1.373 m), Phu Xuc (1.373 m),
Puc Nhan (1.320 m), Biéu (1.162 m)...

Huyén DBa Bic nam trong ving khi hau & nhiét d6i gié mia, mdi nim
c6 hai moa rd rét: mua kho lanh kéo dai tir thang 11 nam trude dén thang 4
nam sau, mua néng am tir thang 5 dén thang 10. Nhiét do trung binh la
23,50C, nhiét d6 cao nhat khoang 38 - 390C, nhiét d6 thip nhat la 120C.
Luong mua trung binh 1.570 mm/nim, nhung tap trung chu yéu vao khoang
thoi gian tir thang 5 dén thang 9 (chiém 79% lugng mua ca nam).

Hau hét cac x4 trong huyén déu it nhiéu chiju anh huong caa gio tay kho
nong, xuat hién tir thang 6 dén thang 9, co ky xay ra 2 - 3 ngay, binh quan 5 -
10 ngay trong 1 nam. Vao mua mua, & huyén thuong xay ra nhiing dot 14 quét
pha hoai duong sa, hoa mau va dién tich ruong Iua nudéc.

Pa Bac ¢ nhiéu loai dat rat phi hop vai san xuat nong, 1am nghiép,
nhat la cay céng nghiép, cay an qua, cay 1am nghiép va duoc liéu.

Dién tich dat 1am nghiép cua Pa Bac lén tha hai toan tinh Hoa Binh véi
30.522 ha, trong do6, ring tu nhién chiém 84,25% (25.715 ha), ring trong
chiém 15,75%.

2.1.2. Péc diém kinh té - xa héi.

Xuat phat diém nén kinh té caia huyén vao loai thap trong tinh, doi song
& cac khu vuc dan cu c6 chénh 1éch I6n. Khu vuc thi trdn c6 mac song on
dinh tuong d6i déng déu nhung ty I& khdng cao, khdng c6 cac doanh nghiép
san xuat kinh doanh 16n, khu vuc ndng thdn c6 mac séng thap con nhiéu ho

nghéo, viéc xoa doi giam ngheo hét stc kho khin, cac ho nghéo chu yéu &
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nong thén san xuét theo dang tu cung tu cip, chua co thdi quen tao ra san
pham hang hoa c6 chat luong dé trao doi theo nhu cau thi truong. Nén kinh té
cua huyén chii yéu duwa vao phat trién 1am nghiép va ndng nghiép.

Co cau kinh té: Néng, 1am, ngu nghiép chiém 50%. Dich vy thuong
mai, du lich chiém 35,5%. Cong nghiép, tiéu thu cong nghiép, xay dung
chiém 14,5%. Toc do tang truong kinh té 11,5%, thu nhap binh quéan dau
nguoi 43,5 triéu déng/ném.

Céac thong tin vé tinh hinh phat trién kinh té cua huyén Pa Bac dugc
néu trén bicu 2.1,

Bing 2.1. Gid tri sdn xudt va co cdu GTSX ciia huyén Pa Bic

] Nam Nam Nam | TDPT
TT Chi tiéu Pon vi
2018 2019 2020 BQ
| | Kinh té
1 | Co cdu kinh té % 100 100 100
- Nong, lam, ngu nghiép % 48,25 46,27 43,11 94,52

- Cong nghiép,tiéu thu cong
) A % 17,58 17,85 19,59 | 105,56
nghiép, xay dung

- Dich vy, thuong mai, du

% 34,17 35,88 37,3 | 104,48
lich

2 | Téc @b tang truwong kinh t6 | % 12,3 14 145 | 108,58

Trong d6 cac nganh (gia co

dinh nam 1994):

- Nong, lam nghi¢p, thuy

? % 14,1 12,8 12,96 | 95,87
san
- Cong nghiép, tiéu thu
A _ R % 17,3 18,5 19,22 | 105,40
cong nghiép, xay dung
- Dich vy, thuwong mai, du

% 10,7 13,6 14,96 | 118,24

lich
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Nam Nam Nam | TDPT
TT Chi tiéu Pon vi
2018 2019 2020 BQ
Thu nhap binh quan dau| triéu
3 . 33,6 34,1 35,2 | 102,35
nguoi/nam dong
Thu ngan sach nha nudc .
4 . ty dong | 41,822 40,75 43,2 | 101,63
trén dia ban
5 | Tong thu ngan sach huyén | ty dong | 191,158 | 185,256 | 194,794 | 100,95
6 | Tong chi ngan sach huyén | ty dong | 186,056 | 182,500 | 190,150 | 101,09
Il | Van hoa - xa héi
\ , 26 (cil)
Ty I¢ ho ngheo (theo chuan 13,5(ci) 29,22
8 | % 48,2 _ .
mai) ) 35,7(moéi) mai)
(méi)
9 | Ty Ié ho duoc su dung dién % 96,8 98 99,8 | 101,54
Ty Ié xa dat chuan pho cap
10 | gi4o duc mamnonchotré 5| % 100 100 100 | 100,00
tuoi
S6 truong dat chuan quéc
11 | truong 08 18 16 141,42
gia
12 | Ty I¢ lao dong qua dao tao % 35 37,7 39,45 | 106,17

(Nguon: UBND huyén Pa Bac)
Qua bang trén cho thay, kinh té phat trién kha toan dién, duy tri téc do

tang truong kha va chuyén dich dung hudéng, san xuat kinh doanh trong céc

nganh va céc linh vyc tiép tuc phat trién; mot sé linh vuc phat trién nhanh; két

cau ha tang, nhat 1a giao thong, thuy loi tiép tuc dugc dau tu xdy dung; cac

tiém ning vé dat dai, lao dong da duoc khoi day; san xuat néng, 1am nghiép

phét trién kha. D4 hinh thanh cic ving cdy chuyén canh, gan san xuat véi

cdng nghiép ché bién; thu nhap binh quan dau nguoi ting nhanh.
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Biéu d6 thé hién co cau kinh té cua huyén trong nam 2020 duogc thé

hién nhu sau:

H Noéng, 1am, ngu nghiép

B C6ng nghiép,tidu thi CN,
XXD

u Dich vy, thirong mai, DL

Hinh 2.2. Co cdu kinh té huyén Pa Bic nam 2020
- Co cau kinh té chuyén dich tich cuc: So véi naim 2018 thi nim 2020,
ty trong nganh néng, 1am, ngu tir 54% giam xudng 43%; CN - XD ting tir
17% Ién 19%; Dich vu tang tir 34% lén 38%;

25
20
15
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0

Nam 2018 Nam 2019 Nam 2020
ENong, lam nghiép, thuy san B Cong nghiép. tiéu thi cong nghiép. xay dung

B Dich vy, thirong mai. du lich

Hinh 2.3. Téc dp ting trwéng kinh té trong 3 nim qua ciia huyén Pa Bic
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- Téc d6 tang truong kinh té binh quan 3 nim (2018 - 2020) 14 14,5%.
Trong d6 nong, 1am, ngu nghié€p tang 12,96%; CN - XD tang 19,22%; dich vu
tang 14,96%, dat muc tiéu da dé ra.

V& Cong nghiép - Tiéu thi céng nghiép va Xay dung:

- Viéc thu hat dau tu duoc mé rong vé cac linh vuc: san xuét ché bién
bot gidy xuat khau; trong ring; khai thac tai nguyén, khoang san; du lich...da
dem lai ngudn thu dang ké cho ngan sach;

- Quan tam cong tac dao tao nghé va té chirc nghanh nghé. Mot sé nghé
nhu san xuat 6 moc cao cap, sua chita co khi, dién tt, may tre dan,... duoc
dua vao va phat trién. Viéc to chtc xay dung lang nghé va lang c6 nghé dang
duoc trién khai, thuc hién;

- Tap trung huy dong ni luc, vira tra cac khoan no vay vira két hop voi
ngudn ngoai luc dé tiép tuc dau tu phat trién két cau ha ting. Thudng xuyén
bam chic vao chi dao thuc hién cac cong trinh trong diém theo Nghi quyét
Dai hoi Dang bo huyén lan thae XXI11I, cac du an dau tu tir cAc ngudn vén da
duoc trién khai, thuc hién: Nang cap, ma rong tinh 16 433; cai tao, nang cap
va mé mai nhiéu km duong lién x3, lién thdn; nang cap va xay dung méi cac
tram y t& x&; nang cap 7 hod dap va hé théng kénh muong; tiép nhan chuong
trinh kién ¢6 hoa truong, 16p hoc tir ngudn trai phiéu Chinh phu; ...Nhiéu
cong trinh da phat huy tot hiéu qua.

Vé Thuong mai dich vu tiép tuc phét trién:

- Cung cb, xay dung hé thdng cho néng thdn, mang ludi dich vu
thuong mai nhiéu thanh phan dugc mo rong. Dich vy Buu chinh - vién thong
phét trién nhanh. Cho dugc dau tu nang cap, mé rong khang trang hon. Tong
murc ban Ié hang hoa va doanh thu dich vu x& héi tang binh quéan 4,2%/nam.
Nang luc van tai dudong b ning 1én dang ké. Khdi lugng hang hoa luan
chuyén ting 0,8% va hanh khach luan chuyén ting 5,3%. Céc x4, thi tran déu
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c6 diém Buu dién vin hoa, co bao doc trong ngay. Mang Internet, song dién
thoai di dong phat trién nhanh, dich vu tai chinh phuc vu théa man nhu cau
san xuat va doi song.

- Hoat ddng tai chinh, tin dung dugc ma rong va phét trién: Tich cuc
thyuc hién mé rong va phat trién ngudn thu ngan sach. Quan 1y thu, chi cong
khai, tiét kiém, chong lang phi, tham nhiing; ¢dam bao phat trién kinh té - xa
hoi, gitr vitng qudc phong, an ninh; thuc hién cac co ché khuyén khich phat
trién da duoc HDND huyén ban hanh, phuc vu hoat dong cua hé thong
chinh tri, hd tro cac to chirc x& hoi nghé nghiép, thuc hién day du ché do
chinh sach cho can bg, vién chirc. Thu ngan sach nam 2018 dat 41,822 ty
ddng, nim 2020 dat 43,2 ty dong. Tdc do ting thu ngan sach binh quan
hang nam 13,3%.

- Anh hwéng cia diéu kién kinh té, x& hgi dén cong tac quan ly cong
chitc cap x& cua huyén.

Véi nhiing dic diém vé diéu kién kinh té, x& hoi néu trén, c6 anh huong
khong nho dén cong tac quan Iy, str dung doi ngii cong chiic cap x& ciia huyén
do la:

Tinh hinh giao thong di lai trén dia ban huyén hién nay da duoc cai
thién dang ké, tao thuan loi cho cdng chic di hoc, nang cao trinh do, nhiéu
cong chirc da tham gia cac 16p hoc vé chuy@n mén va ly luan chinh tri mo tai
Trung tdm huyén va tinh Hoa Binh.

Diéu kién phét trién caa cong nghé thong tin da gitp cho cong tic quan
ly cdng chic thuan loi hon, thong qua phan mém quan Iy hd so CBCC dién
tr, Phong Noi vu da quan 1y duoc cong chirc va bo sung hd so cho cong chirc
kip thoi. Viéc trao doi cdng viéc théng qua hé théng phan mém cong vy,
thdng qua cac trang mang xa hoi ciing gop phan giai quyét cong viéc kip thoi
hon, mit khéc cling yéu cau phai dao tao céng chic nhiéu hon dé dap tng yéu
cau ngay cang cao vé cong nghé thong tin.
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V& kinh té x& hoi, Pa Bic 1a huyén kho khin, doi séng nhan dan da
phan dua vao phat trién ndng 1am nghiép, chua c6 sinh ké bén vimg, do d6
viéc trién khai cac nhiém vu cia doi ngii céng chirc cap x4 ciing chiu nhiéu
anh huong, nhat 1a ngudn thu ngan sach nha nude thap, khong da bu dap
chi thudng xuyén & co sd, chua hd tro dugc céng chirc di dao tao bing
ngan sach dia phuong, chua du diéu kién trang bi cac phuong tién lam viéc
t6i thiéu nhu may tinh, mdy scan, hay hé thong tiép nhan va tra két qua
hién dai theo quy dinh.

T nhiing van dé trén dat ra cho cdng tac quan ly, sir dung cong chuc
cap xa can c6 chién lugce va bude di thich hop dé nang cao chat luong, dap
rng yéu cau nhiém vu cta cong chic.

2.2. Thuec trang chdt lweng cong chitc cdp xa huyén Pa Bic, tinh Hoa Binh
2.2.1. Thuc trang vé thé luc

- Vé stic khoé: Hang nim huyén Pa Bic déu t6 chirc kham stc khoé
cho d6i ngii cong chirc, dong thoi thong qua cac hoat dong thi dua chao ming
dai hdi, hoi nghi can bd cong chirc déu phat dong cac hoat dong thé thao dé
rén luyén sttc khoé cho cong chirc. Nhin chung, dai bo phan CC trong céc
Pon vi cép x4 tai huyén ba Biéc du strc khoe dé cong tac. Tai cac don vi diéu
tra khao sat chi c6 1 trudng hop mic bénh can chita tri dai ngdy, sau khi duoc
chira tri tich cuc, da trd lai cong tac binh thuong, du rﬁng suc khoe cua ho chi
dat loai B (surc khoe trung binh).

- Vé d6 tudi: Hién nay, co cau CC trong cac Pon vi cp xa hién nay
ctia huyén Pa Bic vira thiéu dong bd va chua xdy dung duoc ty 1& hop 1y
giita cac do tuoi, day 1a van dé ma huyén Pa Bac can phai quan tam dung
murc. Tinh dén nam 2020, sé6 CC trong cac Pon vi cap xi co do tudi dudi 30
binh quén chiém 10,82%; do tudi tir 30 - 40 binh quén chiém 45,12%; do tudi
tir 40-50 binh quan chiém 25,33%; d6 tudi trén 50 chiém 18,73%.
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Bing 2.2. Tong hop céng chive cip xi huyén Da Bic phén theo dj tudi va

gioi tinh nam 2020
STT Noi dung _ Nam 2020
So lwong Tilé

| Phén theo dd tudi
1 Du6i 30 tuoi 41 10,82
2 Tir 30 - 40 tuoi 171 45,12
3 Tir 40 - 50 tudi 96 25,33
4 Tu 50 tuoi tré 1én 71 18,73
I Phan theo giéi tinh 379 100,00
1 Nam 246 64,91
2 Nt 133 35,09

Téng 379 100,00

(Nguon: Phong Ngi vu huyén Pa Bdc)

Mic du trinh d6 chuyén mon theo van bang ctia CC dugc dao tao trinh

dd dai hoc, sau dai hoc déu gia tdng theo ting ndm, nhung khi xem xét vé do
tudi va nang luc chung so véi yéu cau ciia cong viée lai cho thiy tudi trung
binh ctia CC cap xi huyén Pa Bac hién ciing kha cao va phan bd khong hop
ly giita cac nhom tudi. Cong chic lanh dao (Bi thu, phé bi thu, chu tich
HDND, chi tich UBND...) d6 tudi kha cao va déu nim trong nhoém tudi tir
51-60 tudi. Ty 1é nit trong cong chirc 1anh dao con thap. Tinh dén nay, huyén
Pa Bic chua c6 su phan tich chat ché tudi doi CC & tung linh vuc. Tuy nhién,
qua théng ké d6 tudi cia CC trong cac Pon vi cdp xi néu trén, cho thiy vé co
cdu tu6i doi, CC cta x4 hién nay la chua thuc su 6n dinh. Mic du, qué trinh
tuyén dung va thyuc hién ché do, chinh sach d6i voi CC trong cac don vi dang
dan chat chg, ky ludng véi s6 CC tuyén dung mdéi duge dao tao bai ban va

ngay cang duoc tré hoa. Tuy vy, so voi yéu cau cia thoi ky ddy manh CNH-
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HPH, trong bdi canh hoi nhap kinh t& qubc té, co cau tudi doi ciia CC trong
cac don vi cap xd van can phai thay d6i theo hudng thu hat duoc nhiéu lyc
lugng tré (tuéi dudi 35), duoc dao tao co ban, c6 nang luc dap ung yéu cau
cta thoi ky moi, didu ndy moi nang cao dugc chit luong cua CC trong céc
Pon vi cap xa ¢ huyén Pa Bic.
2.2.2. Thuec trang vé tri luc
2.2.2.1 Trinh do van hoa

Trinh d6 vin hoa 1a mirc do dat duoc trong hé thong trinh do kién thirc
pho thdng. Trinh d6 vin hoa cia cong chirc cAp xi cia huyén Pa Bic dugc
phan anh rd nét qua Bang 2.3. Tir naim 2018 dén nim 2020 sb luong cong
chtic ¢6 trinh do vian héa 1a THPT chiém ty 1& cao (chiém ty 1é binh quan
98,15 % trong tong sé6 CC cap xi). Tuy nhién van con mot sé luong dang ké
can bo, cong chirc chi méi tot nghiép THCS, chiém trung binh 1,85%. Ddi
tuong tot nghiép THCS ton tai chil yéu & mot s6 CC trén 50 tudi, thudng gin
voi1 cac chire danh can bo nhu Ho1 Nong dan va Ho1 Cuu chién binh.

Bing 2.3: Trinh d¢ viin héa ciia cdn b, cong chive cdp xa huyén Da Biic

qua cac nam: 2018-2020

DVT: nguoi
So sanh .
Nam Nam Nam Ty Ié binh
(2018- )
Trinh d9 vin hoa 2018 | 2019 | 2020 quan (%)
2020)
Tong cong 378 379 379 1 100
THCS 7 7 7 0 1,85
THPT 371 372 372 1 98,15

“ Nguén: Phong Néi vu huyén Pa Bic”
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2.2.2.2 Trinh do chuyén mon

Trinh d6 chuyén mén 1a mac do dat dugc vé mot chuyén mon, mot nganh nghé nhét dinh, 1a kién thac truc tiép
phuc vu cho cdng viéc chuyén mén cuaa cdng chirc. Bang tong hop cdng chirc cap xa huyén Ba Bic phan theo trinh d6 dao
tao duoc thé hién qua bang sau:

Bing 2.4. Tong hop céng chirc cip xi huyén Pa Bdc phén theo trinh d dao tao

Nam 2018 Nam 2019 Nam 2020 Chung Téc dd
STT Néi dung ) ) ) cua tinh | phat trién
SO lwgng Tilé SO0 lwong | Tilé | So lwgng Tilé Hoa Binh BO
1 Sau dai hoc 36 9,52 38 10,03 43 11,35 6,21 107,41
2 Pai hoc 185 48,94 191 50,40 198 52,24 48,37 103,35
3 Cao ding 95 25,13 98 25,86 91 24,01 17,88 100,48
4 Trung cap 62 16,40 52 13,72 47 12,40 22,14 85,45
5 THPT - - - 5,4 -
Tong 378 100 379 100 379 100 100 100,20

(Nguon: Phong néi vu huyén Pa Bdc)
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Qua bang trén cho thay trinh d6 cua doi ngii Cong chirc cap xa cua
huyén Pa Bic twong d6i cao. Theo tap chi T6 chirc nha nudc sé ra ngay
17/04/2019 thi trinh d6 chung cua d6i ngii can bd cdng chac cap xa co trinh
do trén THPT la 88%, trong do dat trinh do tur dai hoc tré 1én 1a 38%, nhu vay
S0 V6i trinh d caa huyén Da Béc thi ti 16 Cong chiic cap xa dat trinh d6 tir dai
hoc tré 1én 1a hon 60%. Theo quy dinh tai Nghi dinh s6 34/2019/NB-CP ngay
24/4/2019 stra d6i, bo sung mot sé quy dinh vé can b, cong chuc cap xa va
nhitng ngudi hoat dong khdng chuyén trach ¢ cap x&, thon, to dan phé, thi
tiéu chuan doi voi Cong chuc cap X3 & ving dac biét khé khin co thé tir
Trung cap chuyén mén tré 1én va do Uy ban nhan dan tinh quy dinh. So sanh
chung véi tinh Hoa Binh, trinh d6 dai hoc va trén dai hoc cua Cong chirc cap
x& cua huyén Pa Bic cao hon trung binh chung cua ca tinh Hoa Binh, s6
lwgng Codng chire ¢6 trinh d6 Trung cap chiém ty Ié thap va da phan tap trung
vao ddi ngili can bo nhu Chu tich cac Hoi Nong dan, Phu nit, Cuu chién binh
hoac can bo da nhiéu tudi, gap kho khian trong ddo tao nang cao trinh do.
2.2.2.3. Trinh do ly luan chinh tri

Bén canh sy tap trung nang cao vé trinh d6 chuyén mén, nghiép vy;
trinh do 1y luan chinh tri cia d6i ngii Cong chirc cip xa huyén Da Béc ciing

ngay cang dugc quan tam va dao tao.
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Bing 2.5: Trinh d¢ Iy lu@n chinh tri ciia dgi ngii cdn b, cong chivc cdp xa

huyén Pa Biic giai dogn 2018 — 2020

Nim 2018 Nim 2019 Nim 2020
STT Ni dung sé Sé S6
Tilé Tilé Ti lé
lwgng lwgng lwgng

1 | Caocap 52 | 13,76 | 52 | 13,72 | 56 | 14,78
2 | Trung cap 46 | 12,17 | 50 | 13,19 | 58 | 15,30
3 |Socap 93 | 2460 | 98 | 2586 | 98 | 25,86
4 Chua qua dao tao 187 49 47 179 4723 | 167 | 44,06

Tong 378 100 | 379 | 100 | 379 | 100

Nguon: Phong Néi v huyén Pa Bac

Trinh d6 Iy luan chinh tri cta d6i ngdi Cong chuc cap xa di duogc
quan tam cir di dao tao, tuy nhién chu yéu 1a ¢ trinh do so cip va trung cap.
Do han ché vé chi tiéu dao tao va diéu kién hoc tap nén hién nay van con
44,06% CoOng chuc chua qua dao tao vé ly luan. Pay ciing 1a han ché trong
cong tac dao tao boi dudng doi ngli Cong chuc can duoc quan tdm hon
trong thoi gian tai.
2.2.2.4.Vé trinh d6 quan Iy nha nuéc cia Cong chirc cap xa

Trinh d6 quan 1y nha nudc: Trinh d6 quan 1y nha nudc chia thanh 3 loai
: chuy@n vién cao cap, chuy@n vién chinh, chuyén vién.

Trong giai doan hién nay huyén Pa Bic dang xay dung ngudn nhan luc
dac biét ¢ cac vi tri 1anh dao, quan ly; doi ngili can bd, cdng chire trong cac co
quan nha nuéc luén déng vai trd quyét dinh. Poi ngii ndy chinh 1a nhiing
nguoi Xay dung, hoach dinh va thuc thi chinh sach phat trién kinh té — x hoi.

Vi vy, huyén Da Béc can c6 doi ngii can bo, cdng chirc ¢o trinh do, k§

nang, duoc bdi dudng cac chuong trinh hoc quan 1y nha nuéc. Hang nim
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huyén da cir nhiéu can b, cong chirc di hoc tap nang cao trinh d6 khéng chi
quan ly nha nudc ma con nang cao cac ky nang tin hoc, may tinh, ngoai ngtr...

Viéc chuan hoda ngach chuyén vién, chuyén vién chinh cho can b,
cbng chuc, vién chuc sao cho phu hop vai vi tri viéc lam va thoi gian cong tac
theo quy dinh caa Bo Noi vu 14 rat quan trong. Cac khoa dao tao bdi dudng
quan 1y nha nuéc gilp nang cao y thirc, trach nhiém trong cong vu, gop phan
trién khai cac van ban quan Iy nha nudc mot cach hiéu qua, déng thoi gilp
hoc vién nang cao nang luc k¥ nang, phong cach lam viéc chuyén nghiép
trong quan ly, diéu hanh va hoan thanh tot duoc nhiém vu duoc giao. Phét
trién ning luc thuc thi cdng vu cho can b, cdng chic, ngach chuyén vién
chinh phu hop véi tiéu chuan theo quy dinh va dép ung yéu cau cai cach hanh
chinh nha nudc. Hién nay co ban Cong chirc cap xa da qua dao tao quan ly
nha nudc chuong trinh chuyén vién, con lai dang tiép tuc xay dung ké hoach
dé cir di dao tao. Tuy nhién do ty 1& chua qua dao tao quan 1y nha nudc con
kha nhiéu (36,68%) nén cling anh huéng mot phan dén ky nang giai quyét
cong viéc cua Cong chac.
2.2.2.5. Trinh dé tin hoc, ngoai ngir

V& trinh d¢ tin hoc va ngoai ngir, céng chac huyén Pa Bac ciing d3 hoc
tap va bo sung nhitng kién thirc vé yéu cau chuan tin hoc co ban mai theo
thong tu 03/2014/TT-BTTTT ngay 11/3/2014 caa B Théng tin truyén thong
quy dinh vé chuan ky ning sir dung cong nghé théng tin. Bong thoi, d6i véi
trinh do nang luc ngoai ngi, nhiéu cong chac cap xa huyén Pa Bac ciing da
tham gia nhiéu cac khoa hoc va thi ning luc ngoai ngir theo khung méi,
khung nang lyc ngoai ngi 6 bac mai, tuy nhién van con mot sé céng chic co

chung chi ngoai ngir theo quy dinh cii.
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Bing 2.6. Co ciu cong chirc cip xd theo trinh d¢ qudn Iy nha nwéc, tin hoc

va ngoai ngit cap xa huyén Da Bdc

Nam 2018 Nam 2019 Nam 2020
STT Noi dung S8 Y S
Til¢ Ti l¢ Til¢
lwong lwgng lwong

I | Trinh d§ quan ly nha nwéc | 378 100 379 100 379 100

1 | Chuyén vién cao cap 0 0.00 0 0.00 0 0.00
2 | Chuyén vién chinh 0 0 0

3 | Chuyén vién 226 | 59.79 | 235 | 62.01 | 240 | 63.32
4 | Chua qua dao tao 152 | 40.21 | 144 | 37.99 | 139 | 36.68
Il | Trinh d9 tin hoc 378 100 379 100 379 100

1 | Ca nhan/Ky su 2 0.53 2 0.53 2 0.53

2 | Cochuangchi Tinhocndngcao | 86 22.75 92 24.27 92 24.27

Cbé chang chi Tin hoc van

3 | 236 | 6243 | 241 | 6359 | 241 | 63.59
phong co ban theo thong tu mai
Chua qua dao tao hoac cé

4 _ 54 | 14.29 44 11.61 44 | 11.61
chirng chi tin hoc cti

Il | Trinh d9 ngoai ngir 378 100 379 100 379 100

1 | Cnhan 0 0.00 0 0.00 0 0.00
Co6 chang chi ngoai ngir trinh

2 18 4.76 21 5.54 27 7.12
do B1, B2

C6 chang chi Ngoai ngt
3 252 | 66.67 | 257 | 67.81 | 261 | 68.87
trinh d6 Al, A2

Co6 chang chi ngoai ngir trinh
4 108 | 2857 | 101 | 26.65 91 24.01
do B cu

Téng 378 379 379

(Nguon: Phong Néi vu huyén Da Bic)
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Qua thdng ké cho thy co ban ddi ngii Cong chtc di dugc dao tao vé
cong nghé thdng tin va str dung thanh thao cac tng dung tin hoc vin phong dé
phuc vu ¢6ng viéc. Vé trinh do ngoai ngir, co ban do nhu cau nhiém vu va
moi trudng cong tac chua doi hoi can st dung ngoai ngit nén viéc phat huy
ngoai ngit con han ché. Tuy nhién do phan 16n nhan dan trén dia ban huyén la
nguoi dan toc thiéu sd, nén dai da s6 Cong chuc cap xa déu co thé ndi, hoic
giao tiép bang tiéng dan toc, tao su gan giii, am hiéu phong tuc tap quan va
van dung trong qua trinh cdng tac hiéu qua, phu hop.

Panh gia chung vé s lugng va trinh d6 cua Cong chuc cap xa: Vé sd
lugng Cong chirc dap tmg da yéu cau cdng viéc va dam bao theo yéu cau bién
ché do Uy ban nhan dan tinh Hoa Binh giao hang nim. V& trinh d6, co ban
Cong chtc c6 trinh d6 chuyén mon, du nang luc dap ung yéu cau cua cong tac
chuy&n mdn, c6 kién thirc quan 1y nha nudce va trinh do tin hoc dé hoan thanh
nhiém vy. Tuy nhién do van con nhiéu Cong chic chua dugc tiép can céc 16p
dao tao vé ly luan chinh tri, va quan 1y nha nudc, cling nhu tin hoc, mat khac
mét bo phan Cong chirc di qua dao tao nhung ciing chua phat huy hét kha
ning va kién thirc duge dao tao vao thuc tién cong viéc nén chat lugng Cong
chtrc chua hin da dat hiéu qua nhu mong doi. Diéu ndy thé hién & chat luong
van ban tham muu hang nam, viéc quan Iy ho so cong viéc dé khai thac chua
khoa hoc, van con nhiéu y kién kién nghi ctia nguoi dan déi véi Cong chuc
trong qua trinh giai quyét hd so, thu tuc hanh chinh...

Theo Thong tu sé 13/2019/TT-BNV huéng dan mot sé quy dinh vé
can bo, céng chic cap x4, va tiéu chuan chung quy dinh tai Piéu 3 Nghi
dinh s6 112/2011/ND-CP ngay 05/12/2011 cua Chinh phua vé cong chuc x4,
phuong, thi tran; Quyét dinh sé 05/QD-UBND ngay 05/01/2017 cua Uy ban
nhan dan tinh Hoa Binh Quy dinh vé tiéu chuan, sé lugng, ché @6 chinh sach

d6i véi can bo, cong chuc cap xa, phuong, thi tran trén dia ban tinh Hoa
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Binh thi trinh d6 tin hoc, ngoai ngi, quan Iy nha nudc cua doi ngli cong
chtic cap xa huyén Pa Bic vé co ban da dap tmg dugc yéu cau vé chat luong
dé phuc vu cdng viéc.

Danh gia so véi tiéu chuan:

V& trinh do dao tao: thi doi ngii cong chirc cap xa huyén Pa Bic da dap
mg duoc Vé trinh d6 chuyén mon, dong thoi trong nhitng nim qua, doi ngii
cong chic cap x& huyén Da Bic khong nging ¢6 ging hoc tap dé hoan thién
va nang cao trinh d6 chuy@n mén, sb luong va ti 1é cdng chac ¢ bac dai hoc,
cao dang ting hang nam.

Vé trinh d6 ly luan: Ngoai chuy&n mén nghiép vu, doi ngii cong chuc
cap xa ctia huyén di dugc dao tao vé trinh do ly luan twong d6i tot.

2.2.3. Thuc trang vé tam luc

Ngoai c4c k¥ nang thyc hién nhiém vy, ngudi ¢éng chic cap xa can co
y thire, thai do tich cuc trong quaé trinh 1am viéc, c6 nhu vay méi trién khai tét
c4c chinh sach ciaa Pang va Nha nudc dén véi nhan dan. Bé danh gia vé théi
d6, y thirc cuia cdng chirc cap xa trong thuc thi cong vu thi ¥ kién cua cong
dan dja phuong, nhitng nguoi truc tiép 1am viéc véi cong chic cap xa 1a chinh
xé4c nhat.

Hién tai huyén Pa Bic cd phiéu diéu tra khao sat d6i voi ngudi dan dén
giai quyét cac thu tuc hanh chinh dé khao sat vé chat luong phuc vu, chat
lwong hiéu qua cdng viéc, dé tir d6 c6 nhitng diéu chinh khic phuc va phuc vu
t6t hon. Do d6 tac gia ciing xay dung phiéu khao séat dya trén cac tiéu chi
khéo sat nguoi dan vé chat lugng doi ngii cong chic cap x4, chat luong phuc
vu thi tuc hanh chinh cua huyén Pa Bac, vira 1a tiép thu va ké thira duoc

nhitng két qua khao sat trén.
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Téc gia tién hanh diéu tra 90 cong dan trén dia ban cip x4 theo 5 muc
d6 danh gia: rat hai long, hai long, binh thuong, khong hai 10ng, rat khéng hai
1ong va thu duoc két qua sau:

*Panh gia vé tc phong, 1é 16i 1am viéc cua dgi ngii cong chirc cdp xa
huyén Ba Bdc

Bing 2.7. Pdanh gid ciia ngwoi din vé tac phong, Ié 16i lam viéc ciia cong

chire cdp xa huyén Da Bdc

Murc do danh gia
, A Rat
_ Rat . . Khong |~
TT Noi dung N Hai Binh - khong

hai . hai .
. long | thwong | hai

long long .
long

Su nhiét tinh trach
nhiém, tinh than thai | 14,44 | 28,89 | 38,89 | 12,22 | 12,22

1 | d6 trong cong viéc

Téc phong, 1¢ 16i 1am
viéc chuyén nghiép,
_ 15,56 | 24,44 | 37,78 | 16,67 | 15,56
nghiém tuc, chinh

2 |truc

Ky ning giao tiép
ung xu linh hoat, van | 10,00 | 23,33 | 37,78 | 20,00 | 10,00

3 | minh, ding muc
Tong 90
Nguon: Taong hop tir két qua khdo sdt nguoi dan huyén Pa Bac
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V& su nhiét tinh trach nhiém, tinh than thai d6 trong cong viéc duoc
nguoi dan danh gia & mic twong dbi, vai ty 18 14,44% s6 phiéu rat hai long;
c6 28,89% hai long vé sy nhiét tinh trach nhiém, tinh than thai d6 trong cong
viéc; 38,89% mirc binh thudng. Tuy nhién con mot bo phan chiém 12,22% bi
danh gia muc rat khong hai long.

Vé tac phong, I¢ 16i lam viéc cua cong chirc cap xa huyén Pa Bac duoc
cong dan danh gia trong ddi thap. Ty Ié ngudi danh gia mac rat hai 1ong va
hai long la 15,56% va 24,44%, mic binh thuong la 37,78% va khéng hai long
1a 16,67% va 15,56% rat khdng hai long.

Vé k¥ ning giao tiép (ng xtr caa cdng chuc, con 20% ngudi dan cam
thay chua hai long va 10% cam thay rat khdng hai long.

Nhin chung cac y kién khong hai long va rat khéng hai 1ong & nhiing
tiéu chi trén van dang & mic cao, do d6 huyén Pa Bic can cd ké hoach

thay d6i.
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* Khdo sdt nguoi dan vé tiép nhdn va tra két qua dich vu cia doi ngii

cdng chizc huyén Da Bdc

Bing 2.8. Pdnh gid Khdo sdt ngwoi din vé tiép nhin va tra két qua dich vu

hanh chinh céng ciia céng chirc huyén Pa Biic

Mirc danh gia (%)
< . Rat
TT N@i dung Rat | Binh | KNONG | hang
hai Hai \ hai .
long long thuong long hai
long
I Hwéng dan tiép nhan
p | ©0ng chuc co thii do giao| )\ | oses | 2667 | 26,67 | 15,56
tiep lich su
Cong chic chi y lang nghe
2 |y kién cua nguoi dan/dai | 5,56 23,33 | 30,00 | 28,89 | 12,22
dién to chuc
Cong chuec tra loi, giai thich
3 | day du cac y kién cta nguoi | 7,78 | 23,33 | 34,44 | 2222 | 12,22
dan/dai dién t6 chuc
Cong chuc huong dan ké
4 khai ho so tan tinh, chu dao 3,33 21,11 sLil | slil ) 1333
PN hr h 7 X k/\
5 |COng chie huong dan k&1 505 | 5111 | 3111 | 2889 | 16,67
khai ho so dé hiéu
I Két qua cung tng dich vu hanh chinh cong
. Két qua nhan duogc la ding
quy dinh 6,67 | 2889 | 2667 | 2222 | 1556
, Két qua nhan dugc c6 thdng
tin dﬁy du 5,56 23,33 30,00 | 26,67 | 14,44
3 Két qua nhan dugc c6 thdng
tin chinh xac 7,78 23,33 34,44 | 24,44 | 10,00
Tong 90

Nguon: Taong hop tir két qua khdo sdt nguoi dan cap xa huyén Pa Bac
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Qua bang trén cho thiy tiéu chi Cong chirc hudng dan ké khai hd so
dé hiéu va tiéu chi Cong chirc c6 thai d6 giao tiép lich sy 14 hai nhém tiéu chi
c6 su danh gia mac d6 rat khong hai long & mac cao nhat véi 16,67% va
15,56%. Hai tiéu chi Két qua ma Ong/Ba nhan dugc c6 thdng tin chinh xac va
Cong chic tra 16i, giai thich day du céc y kién cua nguoi dan/dai dién t6 chirc
nhan dugc két qua rat hai long nhung ciing chi & mic khiém ton 7,78%.

Thong qua két qua khao sét trén cho thdy mot bo phan ngudi dan chua
hai 10ng véi thai d6 va sy huéng dan, phuc vu caa mot sé cong chirc cip xa
huyén Pa BAc.

Bing 2.9. Két qud tong hop y kién dong gdp dé ning cao chit lwong phuc

vu cua cong chirc huyén Da Bac

TT Noi dung Tile | Ghichua

Thuong xuyén tuyén truyén dé nguoi dan dé
L ] 67,77 2
dang tiép can dich vu hanh chinh cong

Tang cuong niém yét cong khai, minh bach tha
2 50,00 4
tuc hanh chinh.

Tang cuong tng dung cdng nghé thong tin
3 g“g,g,g g ngnhg g 5777 5
trong giai quyét tha tuc hanh chinh

4 | Ratngan thoi gian giai quyét thu tuc hanh chinh. 83,33 1
5 | Giam phi/lé phi giai quyét thi tuc hanh chinh. 45,55 7
6 | Cai thién thai d6 giao tiép cua cong chic. 46,67 6
7 | Cai thién tinh than phuc vu ctia céng chirc 65,95 3
8 | Y kién khac 17,78 8

Nguon: Tong hop tir két qua khdo sdt nguoi dan cap xa huyén DBa Bac
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Qua bang trén cho thay 83,33% nguoi dugc hoi muén rat ngan thoi
gian giai quyét tha tuc hanh chinh, 67,77% ngudi dugc hoi muén thuong
Xuyén tuyén truyén dé nguoi dan dé dang tiép can dich vu hanh chinh cong,
65,55% mudn cai thién thai do giao tiép cua cong chirc. D6 1a ba yéu td duoc
ngudi dan mong muédn doi ngii cong chirc cap xa cai thién nhat trong cac tiéu
chi trén.

2.3. Thuc trang cac hoat déng nang cao chat lweng cdng chirc cap xa
2.3.1. Thuec trgng cdng tac tuyén dung céng chac

Tuyén dung Céng chirc 1a mot trong nhitng noi dung quan trong quyét
dinh chét luong cua doi ngi Cong chuc hién tai ciing nhu twong lai. Noi dén
co ché tuyén dung 1a noi dén cach thuc, phuong phap dé lya chon cong chirc
Cap x4 sao cho dung nguoi, ding viéc nham phat huy ning luc va s truong
cua ho dé dat két qua cao trong cong tac.

Viéc tuyén dung Cong chac cap xa huyén Da Bic dang dan thay thé
viéc tuyén dung thong qua hinh thtc xét tuyén sang hinh thuc thi tuyén dé lra
chon dugc nhitng céng chuc cap xa cp xa co trinh do chuyén mén, nghiép vu
phu hgp véi cong viéc duoc giao.

Trong nhitng ndm gan day, huyén Pa Bac da thuc hién mot quy trinh
tuyén dung chit ch& nham han ché nhitng tiéu cuc nay sinh trong qua trinh
tuyén dung. Céc tiéu chuan tuyén dung phai xuat phat trén co sé yéu cau tiéu
chuan chirc danh dam nhan, phai bam sat yéu cau cua td chirc va bam sat dinh
huéng chung cua cdng tac to chuc can bo 1a phai tré hoa doi ngii Cong chirc,
nang cao trinh do dap ung yéu cau cia caa qué trinh CNH-HPH dat nudc.

Céc can ctr tuyén dung cia UBND tinh Hoa Binh: Can cir Nghi dinh sé
140/2017/ND-CP ngay 05/12/2017 cia Chinh phu vé chinh sach thu hit, tao
ngudn can b tir sinh vién tét nghiép xuat sic, can b khoa hoc tré; Nghi dinh
6 29/2012/ND-CP ngay 12/4/2012 caa Chinh phu vé tuyén dung, sir dung va
quan Iy ; Nghi dinh s6 161/2018/ND-CP ngay 29/11/2018 caa Chinh phu stra
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d6i, bd sung mot sé quy dinh vé tuyén dung CC nang ngach CC, thing hang
va thyc hién ché do hop dong mot sé loai cong viéc trong co quan hanh chinh
nha nudc, don vi sy nghiép cong 1ap; Quyét dinh s6 1957/QD-UBND ngay
12/9/2019 cua Uy ban nhan dan tinh Hoa Binh vé viéc ban hanh Ké hoach
tuyén dung su nghiép khac 1am viéc tai cac S&, ban, nganh, Uy ban nhan dan
cac huyén thudc tinh Hoa Binh nam 2019.

Tuyén dung Cong chac phai cht ¥ dén viéc tuyén dung dugc nhan tai
cho d6i ngii Cong chirc cap X& can c6 co ché, chinh sach dai ngd xing dang
cho viéc thu hut nguoi gioi tham gia tuyén dung. Quyét dinh s 2181/Qb-
UBND ngay 26/12/2014 caa UBND tinh; Chinh sach thu hit theo Nghi quyét
119/2015/NQ- HPND tinh vé chinh sach thu hut ngudi cé trinh d6 dai hoc tro
Ién vé cong tac tai xa va chinh sach hd tro véi CC cap xa chua dat chuan. Tu
nam 2018 dén nay lugng Cong chuc tuyén dung vé cac x4, thi tran trén dia
ban huyén déu c6 trinh d6 dai hoc va tré tudi, didéu ndy dan nang cao chat
luong, tinh niang dong, ham hoc hoi cho d6i ngii Cong chic cip x4 trén dia
ban huyén, dan thay thé doi ngii Cong chirc ¢é trinh d6 yéu kém, tri tré.

T nam 2018 dén nay, huyén Pa Bic déu to chac hinh thac thi tuyén
d6i v6i nhitng cong chuc cap x4, trong d6 wu tién tuyén dung ngudi co trinh
d6 thac si, dai hoc, nguoi c6 kinh nghiém cong tac, tir d6 nang cao chét luong
hiéu qua cong viéc.

Hién nay, phong Noi vy di tham muu UBND huyén bé tri dam bao thyuc
hién day di cac quy dinh vé chac vy, chiic danh cdng chire xa theo quy dinh va
dé an vi tri viéc 1am. Huyén quyét liét chi dao thuc hién chuan héa doi ngii Cong
chirc cép xa theo hudng nang cao chat lwong, cé du kién thic, ki nang vé quan
ly, chuyén mén, nghiép vy, dap ung yéu cau nhiém vy theo tiéu chuan chirc

danh, vi tri viéc 1am va gan véi cong tac quy hoach tai dia phuong.
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Bing 2.10. Théng ké 56 lwong tuyén dung céng chirc cip xd ciia huyén Pa
Bic trong giai dogn 2018-2020

SLTD Tot nghiép Chirng chi
. GDb | Thac | Pai | Cao | Tin | Ngoai
STT | Vi tri tuyen dung )
2018- sy hoc | dang | hoc ngir
2020 | (%) | (%) | (%) | (%) | (%)
Van phong -
1 , 6 0,00 | 83,33 | 16,67 | 100,00 | 100,00
Thong ké
bia chinh, ndng
2 |nghiép, xdy dung| 9 22,22 | 55,56 | 22,22 | 100,00 | 100,00
va moi truong
3 | Tai chinh ké toan 8 0,00 | 87,50 | 12,50 | 100,00 | 100,00
4 | Tu phap ho tich 7 0,00 | 71,43 | 28,57 | 100,00 | 100,00
5 | Vin hoa xa hoi 10 20,00 | 70,00 | 10,00 | 100,00 | 100,00
Tong 26 40 10,00 | 72,50 | 17,50 | 100,00

Nguon: Phong Néi v huyén Pa Bac

Nhin vao bang trén cho thay trong giai doan tir 2018-2020 huyén da ap

dung hinh thirc thi tuyén dé tao tinh cdng bang va nang cao chat luong tuyén

dung. Trong s6 26 can bo dugc tuyén dung tir nam 2018-2020 ¢6 2 can bo 1a

anh Bui Van Thanh, thgc si nganh Xdy dwng cong trinh bang gidi trwong

Dai hoc Xay dung va anh Vi Minh Tri thac si, bang giéi nganh Qudn 1y moi

trwong cua Truwong Dai hoc Bach Khoa Ha Ngi dugc dac cach vao vong

phong van tuyén dung. Qua d6 ciing cho thay cac chinh sach thu hat nhan tai

cua huyén Pa Bic.

2.3.2. Thuec trang dao tao va béi dwing cong chirc

Cong tac dao tao bdi dudng cong chirc co anh hudng dén nang cao chat

lwong d6i ngii cong chire cAp xa huyén Da Bic. Trong nhitng nim trd lai day
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huyén Pa Béc di timg budc nang cao chit lugng cong chirc cAp xa, khong

nhiing trong dao tao dai hoc, sau dai hoc ma con nhiing 16p chuyén mon,

nhicu 16p chuyén vién va chuyén vién chinh dugc t6 chuc tai dia phuong tao

diéu kién cho cong chirc hoc tap va thuan loi nhat.

Danh gia két qua khao sat vé cong tac dao tao bdi dudng cong chirc anh

huong dén nang cao chat lugng cong chirc cap xa cap xa huy¢n Pa Bac dugc

thé hién qua bang sau:

Bing 2.11. Két qud khdo sdt cong tic dao tao, boi duing cong chire cip xi

c6 anh hwéng dén nang cao chit lwong cong chive cdp xa huyén Da Biic

Mirc d§ danh gia

STT Noi dung Réthai| Hai | Binh | Khong kﬁg;g
long long | thwong [hai long hai long

Doi tuong dao tao, boi dudng dung

1. 8,33 35,00 | 26,67 | 18,33 | 11,67
nguoi dang chuyén nganh
Noi dung, chuong trinh dao tao phu

2. hop véi diéu kién thyc tién cong tac| 13,33 | 13,33 | 40,00 | 25,00 8,33
va ap dung vao thuc té
Hinh thirc dao tao, boi dudng phl

3. . A 11,67 | 15,00 | 36,67 | 26,67 | 10,00
hop véi dac thu chuyén moén
Phuong phép, chat luong, trinh do

4. ) N 13,33 | 26,67 | 33,33 | 18,33 8,33
giang vién, giao vién hudng dan
Thoi gian, dia diém dao tao boi

0. ) 10,00 | 11,67 | 43,33 | 26,67 8,33
dudng thuan lgi cho can bo hoc tap
Kinh phi hd trg cho can bo tham gia

6. . 1,67 15,00 | 36,67 | 31,67 | 15,00
hoc tap, boi dudng nang cao trinh do

Diém binh quan chung 3,55
Tong sb phiéu khao sat 60

Nguon: Tang hop tir két qua khdo sét cong chic cap xa huyén Pa Bac
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2.3.3. Thuec trang bé tri si dung va phan cong cong viéc hep Iy

Huyén Pa Bic ra soét, tong hop d6i ngii Cong chirc khong dat tiéu
chuan theo quy dinh; Cong chtc dat chuan vé trinh d6 nhung d6 tudi cao,
nang luc han ché, chua du diéu kién nghi huu dé xem xét ting trudong hop cu
thé. Bong thoi, & xuat, van dung hop ly chinh sach khuyén khich tu nguyén
nghi huu trude tudi, nghi thdi viéc, b tri chuyén sang lam céac cong viéc khac
phU hop theo tinh than Nghi dinh s6 108/2018/ND-CP ngay 20/11/ 2014 cua
Chinh phu vé "chinh sach tinh gian bién ché”.

Thong qua s6 licu Phong Noi vu huyén Pa Bic cung cap cho thay,
trong giai doan nam 2018 - 2020, toan huyén c6 50 CBCC cép x4 phai nghi
va chuyén vi tri cong tac vi khong dap tng yéu cau. Nam 2018, phong Noi vu
huyén tham muu UBND huyén xem xét thyc hién tinh gian bién ché, chuyén
d6i vi tri cong tac phi hop dbi voi 10 CBCC. Cung véi do, khi tuyén maéi thay
thé, huyén dé cao va uu tién nhitng ngudi dap Gng tét cac yéu cau vé ning
lyc, trinh d6 chuyén mén. Nho vdy, dén nay doi ngii Cong chirc cap x& cua
huyén co ban duoc tré hoa, dam bao chit lugng, nhat 1a can bd duoc tuyén
maéi déu c6 trinh do dai hoc.

T viéc thuc hién quyét liét, hiéu qua cong tac can bo, qua két qua danh
gia phan loai nam 2018, da phan Cong chiic cap xa huyén Pa Bic duoc cong
nhan hoan thanh tét nhiém vu. Trong dé, nhiéu Cong chirc duoc cdng nhan
hoan thanh xuat sac nhiém vu. Bién hinh tai cac xa: Hién Luong, Tu Ly, Hao
Ly, Muong Chiéng... nho quan tam bdi dudng, b tri cong viéc phi hop voi
nang luc, trinh d0 chuyén moén déi ngli Cong chic hién c6 da giup doi ngil
nay co diéu kién phat huy tét niang luc, phd hop véi chuyén mén, c6 nhiéu
tién bo, nhat 1a trong viéc st dung hé thdng quan 1y vian ban, xir ly céng viéc

hanh chinh tai bo phan "mot cira”.
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Phong Noi vu huyén Pa Bic dd tham muu cho lanh dao huyén giam
dau méi, giam cap pho, giam cap trung gian; lién théng trong cong tac 1anh
dao, chi dao, ndng cao hiéu qua hoat dong cua bd may. Chirc nang, nhiém vu,
quyén han, mdi quan hé cong tac cua cac to chuc trong hé thdng chinh tri
duoc ra soét, bo sung, hoan thién, timg budc khiac phuc sy chong chéo, tring
lap; xac dinh rd hon tham quyén, trach nhiém cua tung to chirc, ca nhan, nhat
1a nguoi dimg dau. Viéc sap xép bd tri co cau lai doi ngii cong chuc gan véi
viéc thuc hién tinh gian bién ché tao dong luc phat huy dwuoc ning lyc, s¢
truong cong tac, nang cao chat luong doi ngii cong chuc.

S6 lwong bién ché cong chuc, bién ché su nghiép va hop déng lao dong
tai thoi diém trudc khi thuc hién Nghi quyét tinh gian bién ché cua tinh la
28.794. Sau 4 nam trién khai thuc hién Nghi quyét s6 39 - NQ/TW, tinh Hoa
Binh da giam tong s6 2.156 bién ché, hop ddng lao dong. Toan tinh ciing da
thuc hién tinh gian bién ché 1.560 ngudi, trong do, tinh gian do sip xép bod
may 140 ngudi; tinh gian do co cau lai theo vi tri viéc lam 86 nguoi; tinh gian
do chua dat trinh d6 dao tao theo tiéu chuan 329 ngudi; tinh gian do phan loai
danh gia hang nam 1.005 ngudi va tinh gian vai cac 1y do khac 30 nguoi.
Trong d6 huyén Pa Bic 1a 50 ngudi trong giai doan tir nam 2018-2020.

Trén co sé to chuc bo may duoc sip xép lai va dé an vi tri viéc lam
duoc phé duyét, huyén Pa Bic da cha dong sap xép, co cau lai doi ngii cong
chuc thudc tham quyén quan ly. Sau khi sap xép da giam va cho kiém nhiém
mot sb vi tri lanh dao dic biét 14 Cha tich hoi déng nhan dan, phé chu tich
HDND.... Cac don vi sau kién toan, sap xép da di vao hoat dong 6n dinh, dam
bao 16 trinh, ké hoach dé ra, phli hop véi tinh hinh thyc tién.

Sau khi x4c dinh vi tri viéc 1am gin véi ting nhiém vu cu thé cua cong
chtc trong 3 nam trd lai day, sb luong cong chirc cap xa huyén Pa Bic khdng

c¢6 xu hudng tang, toan bo doi ngii cong chirc cAp X3 hién nay 1a 379 nguoi.
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Nhitng két qua d6 da giup té chirc bo may cac xa timg bude duoc kién
toan theo hudng tinh gon, hoat dong hiéu luc, hiéu qua. Cac co quan, don vi
trong hé théng chinh tri caa huyén da giam dau mdi, giam cap phd, giam cap
trung gian; lién thong trong cong tac lanh dao, chi dao, nang cao hiéu qua
hoat dong cua bd may. Chirc nang, nhiém vy, quyén han, mdi quan hé cong
t4c cuia cac to chirc duoc ra soét, bd sung, hoan thién, timg budc khic phuc sy
chdng chéo, tring lip; xac dinh rd hon thAm quyén, trach nhiém cua ting to
chtic, c& nhan, nhat 1a nguoi ding dau. Viéc sap xép bd tri co cau lai doi ngi
cdng chac gan véi viéc thuc hién tinh gian bién ché tao dong luc phéat huy
dugc ning luc, so truong cdng tac, nang cao chat lugng d6i ngii cong churc.

2.3.4. Thuc trgng thanh kiém tra va giam sat viéc thuc thi cong vy va
dao durc cong vu

Cong tac kiém tra, gidam sat 13 cong viéc thudng xuyén, dong thoi la
mot trong nhitng ndi dung quan trong nham nang cao chat lugng CC cap xa.
Néu cong tac kiém tra, giam sat CC cdp x4 dién ra chit chg, thudng xuyén thi
budc CC phai c6 trach nhiém véi cong vige, tan tam tan lyc vi cong vige, tu
d6 ning cao niang lyc va tam tri thyc thi cong vu ciia CC. Nguoc lai, néu cong
tac quan ly, kiém tra, giam sat thyc hién khong tdt s& tao ra nhitng k& hé cho
CC, chua nghiém tic, thiéu tinh than trach nhiém trong cong viéc.

Thuc té cho théy, nhiéu CC cép xa khi méi1 duoc tuyén dung, bd nhiém,
dé bat, méi duoc bau ctr déu 1a nhirng nguoi co phém chét chinh trj, dao dtre
tdt, str dung nang lyc va tri tu¢ cua minh céng hién cho cong viéc, tac phong
va 18 16i 1am viéc nghiém chinh, nhung do co quan, chinh quyén lo 13, thiéu
su quan ly, kiém tra, giam sat ddn dén CC thiéu y chi hoc tap, thiéu rén luyén,
tu dudng dao dirc, 16i séng, dan dan thoai hoa, bién chat. Nhu vay, viéc quan
ly, kiém tra, giam sat CC cip xa c6 anh hudng rat 16n dén viéc nang cao tm

luc CC cap xa. Thong qua cac hinh thic kiém tra: dinh ky, dot xuat, kiém tra
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theo ddu hiéu vi pham....va sy giam sat thudng xuyén cia HDND cip x4,
hang ndm, Phong Noi vu huyén Da Bac két hop véi cac nganh tién hanh kiém
tra cac x4, thi tran két qua thu duoc nhu bang sau:
Bing 2.12: Két qua kiém tra, gidm sdt CC cdp xa huyén Pa Bic
giai doan 2018-2020

Nam 2018 Nam 2019 Nam 2020
o .| Tile/ .| Tile/ .| Tile/
Cac hinh So So So
STT 378 379 379
thire ki luat | lwong lwgng lwgng
( si) CC ( o) CC ( si) CC
newol negwol newol
L 0 [T o) | ()
1 | Khién trach 5 1,3% 4 1,1% 3 0,8%
2 | Canh cao 2 0,5% 1 0,3% 1 0,3%
Cach chuc,
3 0 0,0% 0 0,0% 0 0,0%
cho thoi viéc

Nguén: Phong NGi vu huyén Pa Bac, (2018 - 2020)
Qua bang s6 liéu trén, tir nim 2018 dén 2020, qua kiém tra 20 don vi
x4, thi tran phat hién téng s6 12 CC c6 dau hiéu vi pham, chiém ty 1& cao nhat
nim 2018 1a 1,3%, thap nhat nim 2020 chiém 0,8%, trong d6 chu yéu vi
pham vé chinh sach dan s6, c6 ca vi pham thudc cong tac quan 1y, khong cé
16i vi pham trong thuc hién nhiém vy chuyén mén, c6 1 trudng hop vi pham
luat hon nhan gia dinh di xir Iy theo hinh thirc budc thdi viéc. Pong thoi, da
thi hanh ky luat CC cdp x4 sau 3 nam cdng don véi cac hinh thie: khién trach:
12 ddng chi; canh cao 4 dong chi; 0 c6 dong chi nao bi budc thoi viée. Ty 18
CC cép x3 bi ky luat & huyén Da Bic nhu vay 1a kha cao, rt may la khong co
vi pham trong thuc hi¢n cong viéc chuyén mon.
Nhu véy, kiém tra, giam sat gitp CC tiép tuc phat huy vu diém, dong

thoi chi ra nhimg thiéu sot, khuyét diém dé sta chira, khic phuc; v6i phuong
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cham 1ay gido duc, phong ngira 1a chinh. Viéc xem xét, xir Iy ky luat CC sai
pham ddm bao nghiém tic, khach quan, ding ngudi, dung 16i pham. Tuy
nhién trong qua trinh thyc hién céng tac kiém tra, giam sat CC con bdc 10
nhirng mat han ché d6 1a: khi nao CC c6 van dé méi tién hanh kiém tra; cong
tac giam sat con lung tang; quy trinh kiém tra, 1ap va luu trit hd so cac cudce
kiém tra, giam sat chwa day du; chua co sy phdi hop chit ché gitta cong tac
kiém tra, giam sat ciia Pang v6i cong tac thanh tra nha nude, thanh tra nhan
dan, cdng tac kiém tra cua cac doan thé chinh tri-xa hoi va nhan dan.
2.4. Thuc trang cac yéu té6 anh hwéng dén chat hrgng cong chic cap xa.
2.4.1. Thuc trang cdng tac quy hogch, phat trién cong chic

Cong tac quy hoach cong churc: Cong tac quy hoach cong chirc c6 anh
huong nhiéu dén chat luong cong chire. Thyc té cho thay cong tac quy hoach
cong chirc cua huyén Pa Bic tuong ddi tt, nhiu cong chuc di co sd da thuc
hién hiéu qua nhitng chinh sach nhu don dién doi thira, xay dung ndéng thon
moi, chuyén dich co cdu kinh té néng nghiép. Huyén Pa Bic di thuc hién
viéc luan chuyén ngang mot s6 vi tri va lua chon nhirng nhan td tich cuc & xa
luan chuyén 1én cong tac tai cac phong, ban ctia huyén

Chu trong tung khau, tur viéc tuyén dung, quy hoach, dao tao, boi
dudng, luan chuyén, diéu dong, bd tri, bd nhiém, khen thuong, ky luat...
huyén Pa Bic di tao dugc su dot pha trong cong tac can bo, dap ung yéu
cau, nhiém vu xay dung hé thdng chinh tri, phat trién kinh té xa hoi, dam bao
qudc phong an ninh ¢ dia phuong.

Cong tac bd nhiém, bé tri str dung céng chirc: Cong tac bd nhiém bb tri
cong chirc ctia huyén Pa Bac trong nhiing nam tré lai day da dugc danh gia cao,
cong tac bo nhiém diing quy trinh, ¢ trong quy hoach dong thoi nhiing cong

chure c6 nang luc tai cac co s& dugce tin nhiém va dugc dua vao quy hoach.
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Két qua khao sat yéu té quan 1y vé quy hoach va bd nhiém céng chirc
c6 anh huong dén nang cao chat lugng cong chirc huyén Pa Bic dugc thé
hién qua bang sau:

Bing 2.13. Két qua khdo sdt yéu té quan 1y vé quy hoach va bé nhigm

cong chirc co anh hwong dén nang cao chat lwong cong chirc cdp xa

huyén Pa Bic
Murc d¢ danh gia
] | . |Khdng| Rat
STT N¢i dung Rat haii Hai | Binh . )
hai | khong

Iong | long |thwong| o
long |hai long

Cong tac quy hoach can bo

dung nguoi, ding viec 8,33 | 31,67 | 35,00 | 18,33 | 6,67

Cong tac diéu dong luan

2. |chuyén CBCC cap xa duoc

thuc hién tét 500 | 18,33 | 40,00 | 28,33 | 8,33
; Cong tac boé nhiém céan bo
. dung nguoi, dung vi tri 8,33 | 25,00 | 35,00 | 26,67 | 5,00
Piém binh quan chung 3,69
Tong s6 phiéu khao sat 60

Nguon: Tong hop tir két qua khao sat cong chire cap xd ciia huyén Pa Bdc
Qua bang trén cho thiy két qua khao sat cong tac quy hoach va bd
nhiém cong chirc c6 anh huong dén chat lugng ddi ngii cong chire cap xa cia
huyén Pa Bic. Trong d6 yéu t6 cong tac bd nhiém cong chirc ding ngudi,
dung vi tri c6 vai trd quan trong, két qua khao sat cho thdy c6 35.00% v kién
hai 10ng vé6i cong tac bd nhiém, nhung van co 13.33% rat khong hai 1ong va

18.33% khdng hai long.
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1.4.2. Thuc trang dai ngg cong chac

Cong tac dai ngd va phat trién cong chirc cAp xa co vai trd quan trong
trong nang cao chat lugng doi ngii cong chire cip xa. Ché do dai ngd tét gitp
cho cong chirc cb ging phan dau, va trong cong viéc c6 sy phat trién gitip cho
cong chirc c6 ¥ chi tién thu, ¢6 gang hon trong cong viéc.

Do d6 can co cac diéu kién va co ché chinh sach dé phat trién cong
chtrc. Cong tac danh gia cong chirc ciing can duoc quan tim cha trong, dé tao
dong luc cho cong chirc phén d4u, hoan thanh nhiém vu va hoc tdp nang cao

k¥ nang trinh do.
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Két qua khao sat vé ché do dai ngd, phat trién va danh gia cong chuc

Bing 2.14. Két qud khdo sdt vé ché dp dai ngd, phdt trién va ddnh gid cong

chire cap xa cua huyén Da Bdc

Mirc d¢ danh gia
Khé Rat
N , _ . on )
STT Noi dung Rat haii Hai | Binh i : khong
ai
long | Iong [thwong| hai
long .
long
Dii ngd tién lwong, phu cap cud
huyén Ba Bac gidp kich thich
1. _ N o 6,67 | 35,00 | 26,67 | 18,33 | 13,33
tinh than lam viéc va nang cao
chét lwong CC
Ché d6 dii ngd tién thuong cug
huyén Pa Bac gidp kich thich
2. _ N o 11,67 | 13,33 | 40,00 | 25,00 | 10,00
tinh than lam viéc va néang cao
chét lwong CC
Cong tac dinh hudng phat trién
cong chuc cua huyén Da Béc ¢o
3. . .| 6,67 | 15,00 | 36,67 | 28,33 | 13,33
anh huong dén nang cao chat
luong cong chuc
Cong tac danh gia cong chuac
cua huyén Pa Bac khach quan,
4. A . o .| 13,33 | 26,67 | 33,33 | 18,33 | 8,33
cong bang va giup nang cao chat
luong CC
Diém binh quan chung 3,57
Tong so phiéu khao sat 60

Nguon: Tong hop tir két qua khdo sét cong chirc cap xa huyén Pa Bac
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1.4.3. Thuc trang danh gia thuc hign cong viéc
Bing 2.15. Pdnh gid vé két qua thwe hign céng viéc doi véi nguwoi dan cia

cong chirc cdap xa huyén Da Bdc

Mirc do danh gia
. Rat
_ Rat _ Khong
TT Noi dung _ Hai Binh ) khong
hai hai _
. long | thwong | hai
long long .
long
Thu tuc hanh chinh
duoc niém yét cong
1 . N 7,78 | 26,67 | 38,89 | 12,22 | 14,44
khai day du, dé tim
hiéu, d& thuc hi¢n
Thanh phan ho so ma
nguol dan phai nop
2 . 7,78 | 23,33 | 33,33 | 20,00 | 15,56
duoc hudéng dan cu
thé
Thoi han giai quyét
dang quy dinh (tinh tr
3 . . 8,89 | 23,33 | 37,78 | 20,00 | 10,00
ngay tieép nhan ho so
dén ngay tra két qua)

Nguon: Tong hop tir két qua khdo sdt nguoi dan huyén Pa Bdc

Qua bang trén van c6 14,44% y kién rat khong hai long vé tiéu chi tha

tuc hanh chinh duoc niém yét cong khai day du, dé tim; 15,56 rat khéng hai
long Vé tiéu chi thanh phan hd so ma ngudi dan phai nop duoc huéng dan cu
thé va 10% rat khéng hai 16ng vé tiéu chi thoi han giai quyét ghi trong gidy
hen 1a dung quy dinh. Diéu ndy chang té & mot sé xa chua thuc hién dang va

kip thoi céng tac niém yét va cong khai cac thi tuc hanh chinh phuc vy nhan
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dan, mot sé céng chirc khi huéng dan nhan dan thuc hién ho so con chua day
du, tan tinh, van con tinh trang quéa han hd so va khong c6 van ban xin 15i cua
CO quan.

Ngoai cac yéu t6 vé chuy@n mén kién thirc phuc vu cong viéc thi nhitng
ky ning mém rat quan trong trong qua trinh xir Iy va giai quyét cong viéc
hang ngay, dic biét 1a doi ngli cong chuc cap xa thuong xuyén phai tiép xdc
véi nguoi dan.

2.5. Panh gia chung vé thuc trang nang cao chat lwong cong chic xa
huyén Pa Bic.
2.5.1. Nhitng wu diém

Trong nhiing ndm qua, lanh dao huyén Pa Bic da quan tdm nang cao
chat luong doi ngii cong chirc. Tang cudng cong tac duc chinh tri tu tudng,
dao dirc 16i sdng cho cong chirc. Chi trong cong tac dao tao bdi dudng, nang
cao trinh ¢ chuyén mén nghi€p vu ctua doi ngii cong chuc trén dia ban huyén.
Chét luong doi ngii cong chirc trong nhimg nim gan day duoc ning 16én vé
trinh d§ chuyén mon, kha nang 1y luan chinh tr1, dao drc cong vu ngay cang
duoc hoan thién.

Nhin chung, cong tac quan 1y, sir dung céng chirc da duoc cac cap uy
bang, chinh quyén quan tam chi dao, thuc hién, tir do chét lugng cong chuc
cap x4 timg budc dugc nang 1én, ngay cang dap tng tét hon yéu cau thyc hién
nhiém vu trong tinh hinh méi. Huyén da chu dong phdi hop véi cac co so dao
tao, cac loai hinh dao tao tai truong va dao tao tai huyén dé t6 chirc céac 16p
ddo tao, boi dudng, tao diéu kién thuan loi cho cong chirc cép xa tham gia
hoc tp nang cao trinh do.

Cong tac tuyén dung cong chic di dugc cai thién tir hinh thic xét
tuyén sang thi tuyén dé dam bao cong bang, ddng thoi di cé nhitng chinh sach

thu hit nguoi gioi vao lam viéc tai cac don vi cap xa cua huyén. Tung budc
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chuin hoa cac diéu kién vi tri viéc 1am, t6 chic thi tuyén va yéu cAu cao hon
trong tuyén dung, cac cong chirc dugc tuyén dung dap tmg duoc yéu ciu cong
vi€c va c¢6 nhiing cong chirc cé trinh do sau dai hoc.

Huyén di 1am t6t cong tac sdp xép bd tri co cdu lai d6i ngii cong chiic,
vién chirc gin v&i viée thyc hién tinh gian bién ché tao dong lyc phat huy
duoc ning luc, s trudng cong tac, ning cao chat lugng ddi ngii cong chic.
Huyén da thuc hién t6t cong tac luan chuyén, diéu dong va sap xép can bo tao
ra nhitng budc d6t pha, nhimg cach lam méi, nhitng cong chic duoc diéu
dong tir khoi cip huyén vé cong tac tai cac don vi co s& di phat huy duoc
kinh nghiém, ning luc va di trd thanh nhimg diém sang trong cong tac can bd
ciia huyén. Pong thoi tir cong tac diéu dong va luan chuyén, huyén da tao
dugc ngudn cong chirc quy hoach, dam bao dung ngudi ding viéc, ding ning
luc dé nang cao chit luong cong chirc ctua huyén Da Béc .

D01 ngili cong chire, can bod 1anh dao, quan 1y da s6 da dugc rén luyén,
thir thach déu c6 ban linh chinh tri viing vang. Kién thic, trinh do chuyén
mon nghi¢p vu va nang lyc hoat dong thuc tién ting budc duge nang 1én.
Cong tac quan 1y xay dung doi ngii cong chirc co chuyén bién tich cyc. Tiéu
chuan chuc danh can bo ngay cang dugc cu thé hoa va hoan thién hon. Nhin
chung, d6i ngil cong chirc cap xa huyén Da Bic trong giai doan hién nay dat
mutrc do khé, co ban dap tmg duoc yéu cau nhiém vu duoc giao.

Cong tac danh gia cong chuc duoc thyc hién thuong xuyén, theo dung
quy dinh va thuc hién ca danh gié trong va ty danh gia cong chic, mot diém
méi cua huyén Pa Bic 1a cong tac danh gia cong chic tir quan diém cua
nguoi dan, lang nghe y kién cua ngudi dan dé ning cao hon nira cac cong tac

giai quyét tha tuc cho nguoi dan va doanh nghiép.
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2.5.2.Nhéng han ché va nguyén nhan

Pa Bic 1a huyén nghéo cua tinh Hoa Binh, doi song kinh té xa hoi cia
dia phuong con nhiéu kho khan. Mot trong nhitng nguyén nhan dan dén tinh
trang ndy 1a do trinh d6 doi ngii cong chirc, nhit 1a doi ngii cong chirc & co s6
con han ché, chua dap ung dugc yéu ciu nhiém vu trong cong tac quan ly,
dinh hudng, dac biét 1a tai cac xa thudc vung long ho thuy dién Hoa Binh.
Hién nay sb cong chirc cap xa chua dugc ddo tao vé chuyén mén nghiép vu tir
trung cép trd 1én con chiém ty 1¢ 3,84%; nang luc con nhiéu han ché, thiéu
nang dong, chu dong giai quyét cong viéc; niang luc va k¥ ning hanh chinh,
k¥ nang van dung cac kién thtrc d3 duoc dao tao, bdi dudng ctia mot $6 cong
chtrc vao cong viée cu thé con yéu; cong tac quy hoach, tao ngudn cong chirc
con c6 mat han ché, ty 1& can bd tré, can bo nir con thap; viéc danh gia, xép
loai cong chirc 1am can cur dé bd tri, sir dung, b nhiém, ddo tao, bdi dudng,
khen thudng, ky lut va thyc hién chinh sach d6i v6i cong chitc & mot s6 noi
thuc hién chua nghiém,...

Mot bd phan cong chirc van bi danh gia c6 thai do va y thitc chua cao,
chua nhiét tinh huéng din ngudi dan trong quy trinh, thil tuc giai quyét hanh
chinh. Vé tac phong, 1& 16i lam viéc cua mot bd phan cong chuc con thiéu
chuyén nghi¢p, thai do va trach nhiém chua cao.

Ché d6 dai ngd chung cia nha nuéc dbi véi doi ngili cong chic con
thap, chua khuyén khich dugc nguoi tai giéi vao lam viéc & moi trudng co
quan Nha nudc.

Cong tac thanh tra cong vu chua dugc quan tam ding muec, luc luong
cong chirc 1am thanh tra cong vu con thiéu nén khé kiém soat duoc hanh vi vi
pham cong vu cua cong chirc. Vi¢e thanh tra, kiém tra cong vu, kiém tra viéc
thuc hién cac ndi quy, quy dinh cua co quan khong dugc lam thuong xuyén,

thiéu nghiém tuc, con né nang, xué xoa. Quy ché lam viéc cia mot s6 don vi
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con hinh thirc, chua dugc thuc hién nghiém tac. Chinh sy 16ng 1éo trong quan
ly ddi véi viée thuc hién quy ché lam viéc, ché do trach nhiém dan dén thai
dd, y thuc phuc vu nhan dan, y thic td churc ky luat cua doi ngli cong chirc
cip xd 0 huyén Da Béc con han ché, 1am anh hudng khong nho dén hiéu qua
cong tac cua doi ngii cong churc trong qué trinh thyuc thi cong vu.

Cong tac khen thuéng con cham ddi mdi, chua tap trung va con mang
tinh hinh thac chua thuc chat, it tac dung, chua thuc sy tré thanh dong luc
khuyén khich su phén d4u vuon 1én cua doi ngili cong chirc. Médt khac viéc
khen thudng tran lan cling gay ra thiéu cong bang trong viéc ghi nhan cong
lao dong gbép cua doi ngii cong chirc xing dang dugc khen thuong din dén

lam gidm dong luc & mdt s6 cong chirc dang thuc hién toét nhiém vu.
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Chuong 3: GIAI PHAP NANG CAO CHAT LUQNG CONG
CHUC CAP XA TREN PIA BAN HUYEN PA BAC, TINH
HOA BINH.

Trén co s Iy luan vé chit lugng cong chuc va thuc trang tinh hinh
cong chtc cip x4 cua huyén Da Béc, dic biét 1a phan tich nhitng yéu té anh
huong, nhitng han ché vé chat luong cong chac cap xa cua huyén hién nay,
can thiét phai dua ra nhiing giai phap pht hop dé nang cao chat luong cong
chtrc, nham gdp phan nang cao hiéu qua hoat dong cua bd may co quan nha
nudc & dia phuong, phuc vu tot hon nhu cau cua nhan dan va to chuc.

3.1. Pinh hwéng phat trién va muc tiéu nang cao chit lweng cong chirc
caAp x& huyén Pa Bic

Tiép tuc nang cao nhan thirc ctia cip ty Pang, chinh quyén, Mit tran
T quéc, cac to chuc chinh tri - xa hoi vé vi tri, vai tro cta doi ngii cong chirc
cép Xa. Théy o dic diém cua doi ngll nay la gﬁn dan, sat dan, dugc hinh
thanh tir nhiéu nguon khac nhau, khong déng déu vé trinh d6 khi tuyén dung
nhu céng chirc cap huyén, tinh, mot sé cong chirc 1am viée theo kinh nghiém
1a chinh, hoat dong trén dia ban dan cu khong thuan nhét, trinh d6 dan tri thép
va khong dong déu, tir d6 ¢ cac giai phap dé hd trg nang cao chat luong cho
phu hop.

Xay dyng tiéu chuan chirc danh ddi ngii céng chic phu hop véi dinh
huong phat trién kinh té - x4 hoi1, dac diém cua mot tinh mién nui 12 da dang
thanh phan dan cu va c6 nhiéu déng bao dan toc thiéu so cung sinh séng. Can
ra soat s cong chirc co sé chua dat chuin theo quy dinh, tir @6 phan loai, sip
xép, c6 ké hoach xdy dung, dao tao, boi dudng theo 10 trinh cu thé. Viéc

chuan hoa doi ngti cong chure co sé theo huong: & cac xa, thi tran lam tot cong
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tac quy hoach, c6 ngudn cong chirc thay thé tot hon thi sip xép cho nhiing
cong chuc da cao tudi, nang luc han ché, chua dat chuan duoc nghi trudc tudi.

Xéc dinh ty 1é cong chirc nguoi dan toc thiéu sd, cong chire nit phtt hop
v6i timg dia phuong, don vi ngay tir khi xay dung quy hoach cong chirc dé
bau cir hodc cong chuc khi tuyén dung moi. Tiép tuc thuc hién tot cong tac
lun chuyén cong chiic cap trén vé dam nhiém cac chirc danh chu chét & cap
x4 , ddng thoi thuc hién luan chuyén ngang va chu truong Bi thu Pang ty xa
khong phai 13 nguoi dia phuong, coi ddy 1a mot hinh thire dao tao dé cong
chirc ¢6 diéu kién tiép can, rén luyén, nam bat thuc tién, vira gilp co sé xay
dung, tao nguén can bo.

B6 sung chinh sach vu dai, thu hut nguén cong chirc co chat luong; tap
trung vao dbi tuong 1a sinh vién tot nghiép chinh quy loai kha, gidi cac trudng
dai hoc va hoc vién tdt nghiép cao hoc vé lam viéc tai dia phuong.

Po6i moi cong tac dao tao, boi dudng cho cong chirc. Viée dao tao phai
da dang hod vé phuong thirc, loai hinh, phi hop véi trinh do, kha nang tiép
thu kién thtrc, k§ ning cta can bd co sé. Cong tac dao tao, bdi dudng cong
chtrc hudng vao trong diém: ding ddi twong, cd dia chi. Coi trong dao tao, boi
dudng can bo ngudn. Chu trong bdi dudng chuyén sau, rén luyén vé phuong
phap 1am viéc, k¥ nang xtr Iy tinh huéng cho doi ngii cong chic; ki niang
nghi¢p vu cho doi ngii cong chirc chuyén mon; ky nang tuyén truyén, van
dong cho cong chirc mat tran, cic doan thé va doi ngii cong chirc khdng
chuyén trach nham xay dung mot doi ngii cong chirc “nodi duoc, lam duoc”.
P6i méi hinh thie dao tao, chuyén tir dio tao, bdi dudng dai ngdy sang ngan
ngay dudi hinh thuc tap huén, hoi thao, dao tao tai chd, boi dudng ngﬁn han
dé khac phuc tam 1y ngai di hoc xa nha, do diéu kién kinh té khé khan.

Tang cuong sy lanh dao, chi dao cua huyén trong vai tro hudng dan,

kiém tra cua cdc co quan tham muu gitp vi¢c cac co quan chuyén moén. Nam
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viing thuc trang doi ngli cong chic co s& dé c6 ké hoach, bién phap chi dao,
huéng din thdo g& nhimng kho khin, vudng méc, bat cap. Khen thuong nhiing
c4 nhan, don vi c6 thanh tich xuét sic; téng két thuc tién, nhan rong cac dién
hinh tién tién, déng thoi xtr 1y nghiém, kip thdi nhimg cong chirc vi pham.
Pbi voi nhitng co sd yéu kém, xac dinh dang nguyén nhan va cé bién phap
khac phuc thich hop; giai quyét dat diém nhitng noi ndi bo mat doan két, yéu
kém kéo dai. Can bo tai chd khong hoan thanh nhiém vy, khong dap tng duoc
yéu cau can kién quyét thay thé bang nhitng cong chic c6 pham chat, ning
luc va kinh nghiém.

Pau tu xay dung co s& vat chit, trang thiét bi may moc lam viéc. Co
chinh sach ho trg cong chuc co s& 6n dinh thu nhap, ho tro nha cong vy va
mot sd ché d6 khac ddi véi cong chirc luan chuyén vé co sé dé gitip ho yén
tam cong tac.

Nham nang cao kién thirc can thiét vé nha nudc, quan 1y nha nudc,
phuong phap va k¥ nang quan ly hanh chinh, ndng cao nang luc, hi€u qua
quan ly, diéu hanh va thuc thi cong vu dat hi¢u qua cao nhat.

Xay dung d6i ngili cong chirc chuyén moén cip xi du sé luong, chat
luong, dé)ng b vé co ciu, dat tiéu chuan, co nang luc, phém chét chinh tri,
dao dirc, dap Gmg yéu cau nhiém vu chinh tri va gan voi viée kién toan hé
thong chinh tri & co s6.

Bao dam su chuyén tiép lién tuc giita cac thé hé, du ngudn cong chic
thay thé can bo chil chdt cap xa & mdi nhiém ky tiép theo va lam ngudn can

bd cho cip huyén.
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3.2. Mét sé giai phap nang cao chat lweng ddi ngii cong chic cip xa
huyén Pa Bic.

3.2.1. Tiép tuc xay dung vi tri viéc 1am chudn héa dgi ngii cong chirc cip
Xa.

Péi voi timg chire danh cong chirc cap xa déu c¢6 nhitng quy dinh vé
tiéu chuan rat cy thé. Tuy nhién hién nay chua xay dung dugc khung ning luc
vi tri viéc 1am cho mdi chirc danh, do d6 can thiét phai xay dung ban mo ta vi
tri viéc 1am va tir 46 xay dung duoc Khung ning luc cho mdi vi tri. Cin clr
vao d6 dé bd tri cong chirc theo dung trinh d6, ning luc, dong thoi lanh dao
c6 thé danh gia duoc chit luong ddi ngii cong chirc ciing nhu dua ra huéng
phat trién phu hop.

Tiéu chuan cu thé ctia cong chtrc chinh 13 cin cir dé cac don vi thuc
hién cac quy hoach, ké hoach bau ctr, tuyén dung, bo tri va st dung, dao tao,
bdi dudng, xép luong, ning bac luong va cac ché do, chinh sach khac. Pong
thoi cling 14 can ¢t x4c dinh nhimg yéu cau can thiét vé pham chét chinh tri,
dao dutrc, va niang luc ctia cong chuc; 1a co s dé doi ngil cong chic ¥ thirc
dugc tinh than hoc tip, niang cao kién thirc, hoan thién cac ky ning va diéu
chinh lai ban than trong thuc hién cong viéc.

3.2.2. Nang cao chdt Iweng cong tac tuyén dung, b nhiém, sk dung dai
ngii can bg, cong chc.

Viéc tuyén dung can cir vao chi tiéu bién ché va nhu cau vé vi tri viéc 1am
nham dam béao bé tri cong viéc phil hop véi chuyén mén, yéu cau cong viéc.

V& noi dung va hinh thtrc thi tuyén cong chirc cAp xa: can duoc thuc
hién duéi hinh thuc thi viét va thi trac nghiém va ca thi thuc hanh nham ting
cuong cac k¥ ning nghé nghiép, kha ning nam chic cac van ban phap luat
trong ting linh vuc chuyén mén nhat dinh. Ung dung cong nghé tin hoc vao

thi tuyén cong chirc cip x4 nham dam bao toi da nguyén tic canh tranh cong
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bﬁng, c6 su kiém soat 13n nhau, chéng dugc ti€u cuc trong thi cir, dam bao
chat luong dau vao cua cong chirc.

Nghién ctru b6 sung thém khau phong van sau khi qua cac khau thi trén
may tinh, thi viét. Chung ta biét ring hoat dong cong vu cia cong chirc cap xa
bao gom ca cac k¥ niang giao tiép. Vi vy, qua phong van méi co thé nhan
biét, lua chon dugc Gmg vién ¢6 k¥ niang thuc sy trong quan hé giao tiép, tng
xUr phu hop gitra cong chirc vé1 cong chire, gifta cong chirc vai1 nhan dan, dap
ung duoc vi tri viée lam.

* Phong Noi vu ¢6 trach nhiém tham muu véi Chu tich UBND huyén
nham chuan bi nhiing diéu kién tot nhat cho thi tuyén cong chirc. Xy dung
ké hoach tuyén dung cong chirc va niém yét cong khai, rong rii dén nhan dan.
Duya vao ban ding ky céc chirc danh vi tri can tuyén dung cua cac don vi sé
quy dinh cu thé tiéu chuan chuyén mon, diéu kién tuyén dung dbi véi ting
chirc danh cu thé.

Tiép tuc thuc hién chinh sach thu hat nhan tai caa tinh Hoa Binh noi
chung va huyén Da Béc néi riéng vé 1am viéc tai co sé thong qua xét tuyén hd
so thudc dién uu tién, khong qua thi tuyén d6i véi thac sy, nguoi tt nghiép
DH loai gidi trong nudce, loai kha & nudc ngoai. Pay la mot trong nhitng
phuong phap tuyén dung c6 hiéu qua nham tuyén chon duoc ddi ngii cong
chure chat lwong dau vao cao néu lam dung theo quy dinh cua tinh.

Thuc hién tot quy trinh, quy ché diéu dong va bd nhiém cong chirc cap
xa huyén Pa Bac. Nguoi dugc quy hoach can cé trinh d6 chuyén mén, trinh
d6 quan 1y va co sy tin nhiém cao trong quan ching nhin dan, xtng dang
duoc Lanh dao va nhan dan “chon mat, gui vang”.

* Nédng cao hiéu qud bé tri, sir dung dgi ngii cong chirc

Néu nhu cong tac tuyén dung giup chung ta tim ra dugc nhitng cdng

chuc cap xa du tai va dac dé thuc hién cong viéc thi bo tri, sap x€p, sir dung



79

d6i ngii cong chirc cap x4 lai chinh 1a cach thirc giup cong chire thé hién dugce
minh trong qué trinh 1am viéc. Boi vi, néu bd tri, sip xép cong chirc cap xa
vao vi tri cong viée thich hop s& kich thich cong chirc cip xa phat huy duoc
s¢ truong, han ché s& doan. Nguoc lai b tri, st dung chua hop 1y s€ han ché
nang luc céng chirc cap xa, gay lang phi nhan tai. Dé lam tét cong tac bd tri,
sap xép cong chirc cip x4 can:

Bé tri, st dung cong chirc Xuét phat tir nhiém vy, yéu cu cta vi tri
chtrc danh céng viéc can b tri.

BO tri, str dung cong chirc cap xa theo nganh nghé chuyén mon da duogc
dao tao: day 1a van dé c6 tinh nguyén tic. Viéc sir dung cong chirc c6 trinh do
chuyén mén phu hop voi yéu cau cia chirc danh cong viée s& rat thuan loi cho
viéc tiép nhan vi tri cong tdc mdi vi ban than cong chirc d6 da dugc dao tao
bai ban, kién thirc chuyén mén trong linh vuc nay da nim rd. Do d6, khi thi
hanh céng vu khic phuc duoc tinh trang lang ting.

Viéc bd tri, str dung cong chirc cap x3 phai dua trén két qua danh gia,
tuyén chon dé bé tri dung ngudi, ding viée, ding s& trudng, tranh b tri thiéu
can ctr, theo cam tinh. Trude khi dé bat cong churc can xem xét nang luc thuc
hién, mirc d6 hoan thanh cong vi¢c va tinh than, thai do lam viéc cua cong
chtic qua nhiing hoat dong thudng ngay dé dua ra quyét dinh c6 nén dé bat
hay khdng.

Viéc bé tri, sap xép cong chirc cap xd xuat phat tir cong tac quy hoach
va can cuor vao muc do phén dAu, rén luyén cua cong chirc, dac biét quan tam
dén cong chirc nit, cong chirc tré. Tranh siap xép thoat ly hoan toan quy hoach,
gdy ra bd tri tiy tién, chu quan, lang phi cong sirc dao tao, boi dudng trong

quy hoach cong chtic cap xA.
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3.2.3. Hoan thién ché dé dai ngé, tao déng lwe doi véi cong chirc

Ché d9, chinh sach 1a cong cy diéu tiét cuc ky quan trong trong quéan 1y
x4 hoi va 1a yéu té anh hudng rat 16n dén chat luong cong chirc cap xa. Viée
ban hanh céc chinh sach, ché do hop ly sé€ thuc déy tinh sdng tao, nhiét tinh,
trach nhiém ctua mdi cong chirc, nhung chua hop 1y ¢6 thé s& kim him hoat
dong con ngudi, lam ho thui chot tai nang va khong c6 dong luc lam viéc.
Tuy nhién & cap huyén khong thé ban hanh cac chinh sach dai ngd va ché do
hd trg cho cong chirc cAp xi. Hién nay ddi véi cong chire cap xa thudc khu
vuc kho khin van dang dugc hudng ché do phu cap hd tro theo Nghi dinh
116/2010/ND-CP ctia Chinh Phi vé ché d6 chinh sach cho CBCC, vién chic
va nguodi hudng luong trong luc luong vii trang cong tdc & vung dac biét kho
khan, do d6 cong chirc cap xa dugc dong vién hd tro dang ké vé thu nhap, tuy
nhién d6i véi nhirng xa khong nam trong khu vyc dac biét kho khan, ché d6
ctia cong chirc kha thap, anh huong khong nho dén doi sdng cua cong chic.
Do d6 giai phap chu yéu o cép huyén la thyc hi¢n tdt cong tac chi tra, thuc
hién nang luong, nang ngach, chuyén xép luong cho céng chic ding quy dinh
va kip thoi.
3.2.4. Doi mdi trong cong tic dao tao, béi dwong cong chirc

Thuong xuyén ctr cong chirc tham dy cac 16p nang cao 1y luan chinh
tri, nham xay dung ban linh chinh tri viing vang trong moi hoat dong; bam st
nhiém vu chinh tri; khong ngung nang cao trinh d§ chuyén mon nghi¢p vu
qua viéc dua cong chirc tham gia cac 16p dao tao, boi dudng; dua cong chirc
di tap huén. Khuyén khich viéc tu hoc, tu rén, tu nang cao trinh do theo
guong Bac HO.

+ Phong Noi vu c6 ké hoach md céc 16p bdi dudng chinh tri cho cong
chtrc (bao gém ca cong chirc cip xi) theo hinh thirc ddng ky, cir cong chirc

tham gia, cac 16p kién thirc chuyén moén. Hang nam, ngoai chuong trinh dao
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tao dai han chinh quy tap trung, cong chic con dugc bdi dudng nhimg kién
thire t6i thiéu vé chi truong, Nghi quyét cia Pang, chinh sach phap luat cua
Nha nuéc, kién thic, ki nang quan 1y nha nudc, quan 1y chuyén nganh; van
héa cong s& va ki ning giao tiép.

+ Tiép tuc duy tri cac hinh thire ddo tao, bdi dudng da co.

+ Nang cao k¥ nang cho cong churc: nang cao nhan thirc ctia cong chure
cip xd vé tm quan trong cta k¥ ning trong qua trinh cong tac; dbi véi quan
Iy 1anh dao can nang cao it nhit cac k§ ning nhu: k¥ ning quan Iy va diéu
hanh cudc hop, k¥ ning ra quyét dinh, k¥ niang thu thap va xu 1y thong tin...
Pbi voi doi ngii cong chuc tai dja phuong can rén luyén it nhat cac k§ ning
nhu: k¥ ning soan thao vin ban, k¥ ning viét bao céo, k¥ niang quan 1y thoi
gian, k¥ nang dua ra quyét dinh... Trong d6 k¥ ning giao tiép quyét dinh 85%
su thanh cong ciia modi c4 nhan. Nang cao kj ning s& giup cong churc thuc
hién cac chudi hanh dong va nhiém vu lién quan dén cong viéc mdt cach linh
hoat. Néu viing vé k¥ ning lang nghe s& gitp cong chirc chit loc dugc nhiing
thong tin quan trong trong cac cudc hop hay cac cudc hoi thoai véi nguoi dan.
3.2.5. Tiép tuc thuc hign luan chuyén can bé, céng chic

Cong tac luan chuyén cong chirc tao co hoi rén luyén, bdi dudng, thir
thach cong chirc, nhat 1a cong chirc tré dé truéng thanh nhanh, toan dién vé
moi mit, dong thdi x6a bé khuynh hudng cuc bo, khép kin trong timg dia
phuong, don vi; viéc dinh ky chuyén ddi vi tri cong tac dbi véi cong chuc la
bién phap chii dong nham phong ngira tham nhiing trong cic co quan, don vi
ctia Nha nuée, ddng thoi ciing 1a dé rén luyén cong chic trong cic méi trudng
cong tac, thur thach ndng luc ban linh cong chirc.

Phai gan két chat ché va dong bo cong tac luan chuyén cong chirc vai
cac ndi dung khac cia cong tac can bd: tir ddnh gia, quy hoach dén dao tao,

boi dudng, st dung cong chue.
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Viéc diéu dong, luan chuyén coéng chirc phai dugc tién hanh thudng
xuyén vira dép ng yéu cau, nhiém vu cong tac, vira boi dudng, rén luyén
cong chirc, phtt hop v6i chuyén mon, nghiép vu ciia cong chic; chdng biéu
hién be phai, tru dap, luan chuyén cong chirc vi muc dich, tu thu ca nhan.

Pam bao cac ché do, chinh sach va thoi han luan chuyén cta cong chic
dé ho yén tam tiép nhan vi tri méi: gilt nguyén bac luong va phu cip dang
huong; duge bd tri & nha cong vu néu khong c6 nha riéng tai noi cong tac méi
(khi dia phuong c6 nha cong vu). Pong thoi, dugc bao luu ché d6 dién thoai
di dong, dién thoai c6 dinh dang hudng trong sudt thoi gian luan chuyén. Khi
hét thoi gian luan chuyén, cong chuc, hoan thanh xuit sic nhiém vu dugc
khen thudng thi dugc uu tién xét nang bac luong trudc thoi han va dugc tao
diéu kién thuan loi nham bd tri, phan cong nhiém vu méi phu hop nhét.

3.2.6. Nang cao hiéu qud cong tac danh gid, thuc hign cong viéc

Panh gia dung cong chirc 1a cong viée hét sirc quan trong cila cong tac
td chirc can bo. Do 1a co sé dé lua chon, bd tri, st dung, b nhiém va thuc
hién céac chinh sach can bd. Néu danh gia khong ding cong chirc s& dan dén
nhig hau qua tiéu cyuc trong to chirc.

Tuy nhién, ddy 13 cong viéc hét sirc nhay cam va phirc tap, dé& gip
vuéng mac nhat nén khong thé danh gia tuy tién.

Pé viéc danh gia, nhan xét cong chuc dugce chinh xac, han ché sai 1éch,
tur do phat hi¢n, st dung ding nguoi co6 duc, ¢o tai.

Thong qua d6, ban than mdi cong chuc tu kiém diém, nhin nhéan lai
nhirng uu, nhuoc diém cta minh trong mot nam lam viéc dé nam tiép theo ghi
nhan, stra doi.

Khi dénh gid cong chure doi hoi phai cong tam, vo tu, khach quan, kién
quyét khic phuc hién twong né nang, hinh thic, yéu ghét xuit phat tir loi ich

cua nguoi danh gia.
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Cong tac danh gia phai dugc thuc hién theo dinh ky hang nam; danh
gia nguoi dam nhiém chirc vu do bau cir trudc khi hét nhiém ky va danh gia
cong chuc trude khi bo nhiém, Gng cir, ludn chuyén cong tac, xét khen
thudng, ky luat.

Can xay dung hé thong tiéu chi danh gia cong chirc cp xa theo timg vi
tri, chttc danh céng viéc v&i1 nhitng mo ta chi tiét cong viéc, yéu cau, nhiém
vu cua tirng vi tri viéc lam, mirc do hoan thanh cong viéc nhu thé nao

Phén loai va danh gia cong chirc 1a khau quan trong dau tién cia cong
tac to chuc, dong thoi d6 ciing 1a viéc lam thuong xuyén khi thyc hién cac
khau khac nhau nhu quy hoach, bd tri, bd nhiém, tuyén dung, dao tao, khen
thuong va ky ludt cong chic...

O khau quy hoach cong chiic viéc danh gia cong chirc dua trén su phan
loai doi ngli cong chirc duong chirc mot cach ro rang, nham nidm chéc thuc
lre va 1am co s& cho viée sap xép, b tri hay dao tao lai, b sung cong chrc.
Do d6, muén quy hoach tét phai danh gia ding cong chrc.

- Can thyc hién phan loai cong chirc cép x4 dé tir d6 1am can ¢t dao tao
bdi dudng va quy hoach

Khi phén loai céng chirc cip xi dwong chirc trong huyén, co thé phan
thanh cac loai nhu sau:

+ Cong chuc hoan thanh tbt, xult sic cong vu hién tai, co thé thuc hién
nhiém vu cao hon. Pdi véi loai nay, khi xay dung quy hoach can dua vao dién
du bi cho céc chic danh cao hon vi tri duong nhi¢m.

+ Cong chirc hoan thanh nhi€ém vy, do tudi con phu hop, dugc gitlr
nguyén vi tri trong quy hoach mai.

+ Cong chirc phai thay thé, chuyén d6i cong tac vi nhiéu 1y do, dén tudi
huu khi hét ky ké hoach, stc khoé yéu hodc pham chat, niang luc khong dap

ung yéu cau nhiém vu.
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+ Cong chuc can duge chon cir dao tao, boi dudng dé c6 thé dam
nhiém chuc danh khac nhau, cao hon (hién tai nang lyc chua dap tng voi
chtic danh d6); loai phai ddo tao lai hoic bdi dudng nang cao do pham chét va
nang lyc hién tai chua dap ing yéu cau cong tac.

3.2.7. Tang cwong cdng tac qudn ly, kiém tra, giam sat

Cong tac quan ly, giam sat doi ngli Cong chirc cap xa 1a khau cudi cliing
quan trong nham nang cao chét lwong Coéng chirc. Can quan triét va thuc hién
nghiém tac Quy dinh s6 58-QB/TW ngay 07/5/2007 cta Ban Chap hanh
Trung wong ban hanh Quy ché vé ché d6 kiém tra, giam sat can bo, nham kip
thoi néu guong nhimg céng chic tot, ddng thdi ngin chin nhitng biéu hién
1€ch lac cua cong chure va kip thoi xur Iy nhiing vi pham.

Cong tac quan 1y, kiém tra, giam sat cong chuc phai duoc tién hanh
thuong xuyén, lién tuc, khong cho khi c6 cong chic vi pham nghiém trong
cac quy dinh, chinh sach Nha nuéc méi kiém tra xir 1y ky luat.

Can tap trung chi dao kiém tra, giam sat vi¢c cong chirc ddm nhiém cac
chirc danh, vi tri dé phat sinh cac hién tugng ti€u cuc nhu: dia chinh nha dat,
tai nguyén méi truong, can bo thu chi cac loai quy, thué, phi, 1& phi, cap cac
loai giéy phép, chung thuc nhan ho so tai liéu, van béng chirng chi, lap thu tuc
tham dinh cac ho so cong dan vay vén....

Can day manh cong tac tuyén truyén hoat dong kiém tra, giam sat trong
can bd va nhan dan nham thuc hién ché d6 nhan dan tham gia xay dung va
giam sat, kiém tra hoat dong cua chinh quyén theo tinh than ciia quy ché dan
cht co s6. Nhan dan chinh 13 “tai mat” quan trong nhét trong danh gia hiéu
quéa lam viéc ciia doi ngii cong chirc va y kién, nhan xét cia quan ching 1a co

so thiét thuc d6i voi hoat dong kiém tra, giam sat doi ngii cong chiic.
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3.2.8. Ruit ngdn thoi gian gidi quyét thii tuc hanh chinh

Rt ngan thoi gian giai quyét thu tuc hanh chinh 1a yéu t6 s mot ma
ngudi dan mong mudn duge cai thién. Thoi gian giai quyét cac thu tyc hanh
chinh hién tai con dai. Pic biét khi ngudi dan co viéc gap, chd doi dé duoc
huéng dan, ké khai day du va dugc giai quyét cac thi tuc 1au s& lam nhd viée
dong thoi gdy tam 1y khong t6t. Do d6 huyén Pa Bic can c6 ké hoach khi tiép
nhan ho so phai huéng dan ngudi dan day du va tra 10i thoi gian nhan két qua
dé nguoi dan nam rd.
3.2.9. Thwong xuyén tuyén truyén dé ngwoi dan dé dang tiép can dich vu
hanh chinh céng

Cong tac tuyén truyén co vai trd quan trong trong thil tuc hanh chinh
cong, tuyén truyén dé nguoi dan biét dugc cong thong tin dién tir giai quyét
thu tuc hanh chinh cong, tra ctru thu tuc, thoi gian nhén két qua, déng thoi dé
nguoi dan hiéu vé cac quy trinh thi tuc dé giai quyét thu tuc hanh chinh cong,
tir d6 s& dé dang trong giai quyét thu tuc.
3.2.10. Cdi thién tinh than phuc vu cia cong chic

Theo két qua khao sat c6 mot bo phan ngudi dan khdng hai long vé tinh
than thai d6 phuc vu ctia mot bd phan can bd cong chirc. Do d6 huyén can xay
dung theo huéng vin hoa tng xir v6i ngudi dan, can bo 1am cong tac tiép dan
phai c6 thai do niém no, vui vé hoa nha vi nguoi dan ra giai quyét cac thu tuc
hanh chinh thuoc nhiéu thanh phan tir ngudi tré tudi dén nguoi gia, do d6 doi
ngil can bd cong chuc can cé ky nang trong giao tiép, hudng dan ngudi dan
cac thu tuc va néu hd so thiéu gidy to tha tuc phai giai thich cho nguoi dan dé

hiéu, thai d6 dung muc.
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KET LUAN

Trong nhitng nim qua, cac cip uy Pang, chinh quyén huyén Pa Béc da
quan tdm nang cao chat luong coéng chirc cap xa. Tang cuong cong tac gido
duc chinh tri tu tudng, dao duc 161 séng, cong tac dao tao boi dudng, nang cao
trinh d6 chuyén mon nghiép vu ctia céng chirc cap xa cua huyén. Chat luong
cong churc trong nhimg nim gan ddy dugc nang 1én vé trinh do chuyén mén,
kha ning 1y luan chinh tri, dao dtc cong vu ngay cang duoc hoan thién. Vé
cong tac quy hoach diéu dong luan chuyén cong chirc duge thuc hién khach
quan, c6 dinh huéng va da mang lai nhiéu thanh cong trong ning cao chat
luong va tao nguén can b lanh dao trén dia ban huyén Da Bic.

S6 lugng cong chic chuyén mén & cip xi dam bao theo quy dinh, tuy
nhién chat lugng con han ché, trinh do chuyén mon nghiép vu chua cao, mot
s6 cong chue cap xi chua dap tmg duoc yéu cau cong viéc.

Piéu kién co sd vat chat, phuong tién 1am viéc cta cong chirc chuyén
mon, nghi¢p vu cép x4 & huyén con co han ché, trong d6 dac biét 1a cac
phuong tién may moéc, k¥ thuat phuc vu cho cong tac con thiéu da lam anh
hudng truc tiép dén hiéu qua cong tac clia cong chic.

Dé nang cao chat lugng coéng chirc cip x4 trong thoi gian t6i, can giai
quyét nhiéu van dé vira cap bach, vira co ban. Trong d6, dic biét luu y dén
cac giai phap: Tiép tuc xay dung vi tri viéc 1am chuan hoa cong chire cac cap;
Nang cao chat luong cong tac tuyén dung, bd nhiém, st dung cong chic;
Hoan thién ché d6 dai ngd, tao dong luc ddi véi cong chirc; PoOi mai trong
cong tac dao tao, boi dudng cong chirc; Tiép tuc thuc hién luan chuyén cong
churc; Nang cao hi€u qua cong tac danh gid, thuc hién cong viéc; Tang cuong

cong tac quan ly, kiém tra, giam sat; Rat ngan thoi gian giai quyét thi tuc
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hanh chinh; Thudng xuyén tuyén truyén dé nguoi dan dé dang tiép can dich
vu hanh chinh cong; Cai thi¢n tinh than phuc vu ctia cong chirc.

Véi nhitng nén tang thuan loi vé cong tac quan 1y coéng chic nhu do
tudi trung binh tré, co trinh d6 dao tao co ban vé chuyén mon, ty 1€ nguoi dan
toc thiéu sd cao, ndm vitng phong tuc tdp quéan dia phuong... néu doi ngii
cong chirc cp xd dugce quan tim dao tao, boi dudng ding yéu cau, duoc gido
duc tu tuong, dao duc chuin mye, dugc danh gia chinh xac, khen thudng kip
thoi, ky luat nghiém minh thi trong thoi gian téi chat lugng ctia cong chirc cap
x4 trén dia ban huyén Pa Bic s& duoc ning 1én c6 hiéu qua. Pay ciing chinh
1a muc tiéu ma Dé tai nghién ctru ky vong, nhim gdp phan ning cao chat
luong phuc vu cia coéng chirc cip xa ddi voi to chire va nhan dan, dap tng
yéu cau ngay cang cao trong qua trinh xay duyng mot hé thong co quan Pang,
Nha nuéc o cép co s& hién dai, chat lugng, hi¢u qua, tao duoc niém tin cua
Pang, nhan dan va can bo ¢ dia phuong, gop phan day manh chat lugng cong

chtrc cua tinh Hoa Binh.
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PHU LUC

BANG HOI
PHIEU PANH GIA CUA NGUOI DAN POI VOI CHAT LUQNG
CONG CHUC CAP XA

Pé danh gia chét luong trinh d6 va cac ky nang lam viéc cua céng chuc
Cap x4, Xin 6ng/ ba vui long danh (X) vao nhiing s6 thong tin ma 6ng/ ba dong
y. Nhitng théng tin ctia 6ng/ ba dugc su dung véi muc dich khoa hoc

R4t mong nhan duoc sy hop tac caa 6ng/ ba!

I. Thong tin ca nhan

3.D0N VI CONG TAC: ..ooviiiiicec et

IL. Panh gia vé mirc d9 hai 10ng cac yéu té anh hwong

1. Ong/ ba danh gia nhu nao vé Su nhiét tinh trach nhiém, tinh than
thai do trong cong viéc ciia cdng chuc trén dia ban huyén Da Bac?

O Rat hai long O Hai long

U Binh thuong O Khéng hai long 0 Rat khdng hai long

2. Ong/ ba danh gia nhu nao vé Tac phong, I& 16i lam viéc chuyén
nghiép, nghiém tdc, chinh truc cia céng chirc trén dia ban huyén Pa Bic?

O Rat hai long 3 Hai long

U Binh thuong O Khéng hai long O Rat khdng hai long

3. Ong/ ba danh gia nhu nao vé K¥ ning giao tiép ung xir linh hoat,
van minh, dung muc cta cong chirc trén dia ban huyén Pa Bac?

O Rat hai long 0 Hai long

Q Binh thuong 3 Khong hai long O Rat khéng hai long
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4. Ong/ ba danh gia nhu nao vé Thu tuc hanh chinh dugc niém yét
cong khai day du, d& tim hiéu, d& thuc hién va sy huong dan caa cong chic
trén dia ban huyén Pa Bac?

O Rat hai long 0 Hai long

Q Binh thuong 3 Khong hai long 0 Rat khéng hai long

5. Ong/ ba danh gia nhu nao vé thanh phan hd so ma nguoi dan phai
nop duoc huéng dan cu thé caa cdng chic trén dia ban huyén Da Bic?

O Rat hai long 3 Hai long

U Binh thuong O Khong hai long O Rét khdng hai long

6. Ong/ ba danh gia nhu nao vé Thoi han giai quyét ghi trong gidy hen
1a dung quy dinh (tinh tir ngay tiép nhan ho so dén ngay tra két qua)?

0 Rithailong O Hailong

U Binh thuong 0 Khong hai long O Rat khéng hai long

7. Ong/ ba danh gia nhu nao vé thai d6 giao tiép, su lich sy caa cong
chtic trén dja ban huyén Ba Bac?

O Rat hai long 3 Hai long

U Binh thuong O Khong hai long O R4t khdng hai long

8. Ong/ ba danh gia nhu nao vé chl y ling nghe y kién cta nguoi
dan/dai dién t6 chirc cua cong chuc trén dia ban huyén Ba Bac?

O Rat hai long 3 Hai long

U Binh thuong O Khéng hai long 0 Rat khdng hai long

9. Ong/ ba danh gia nhu nao vé tra 1i, giai thich day du cac y kién cia
nguoi dan/dai dién td chure cua cong chtrc trén dia ban huyén Da Bic?

O Rat hai long 3 Hai long

U Binh thuong 0 Khong hai long O Rat khéng hai long
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10. Ong/ ba danh gia nhu nao vé hudng dan ké khai hd so tan tinh, chu
dao ctia cong chirc trén dja ban huyén Da Bic?

O Rt hai long 3 Hai long

Q4 Binh thuong 0 Khong hai long O Rat khéng hai long

11. Ong/ ba danh gia nhu ndo vé hudéng din ké khai h6 so dé hiéu cua
cong chtrc trén dia ban huyén Da Bic?

O Rat hai long 3 Hai long

U Binh thuong 0 Khong hai long O Rat khéng hai long

12. Ong/ ba danh gia két qua ma Ong/Ba nhan dugc 1a dung quy dinh?

O Rat hai long 3 Hai long

U Binh thuong O Khong hai long O Rét khdng hai long

13. Ong/ ba danh gia nhu nao vé két qua ma Ong/Ba nhan dugc cod
thong tin day du?

O Rat hai long O Hai long

U Binh thuong 0 Khong hai long 0 Rat khéng hai long

14. Ong/ ba danh gia nhu nao vé két qua ma Ong/Ba nhan dugc co
thong tin chinh xac?

O Rat hai long O Hai long

U Binh thuong 0 Khong hai long O Rat khéng hai long
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15. Bé nang cao chat lugng phuc vu ngudi dan, t chic trong thoi gian
t6i, theo Ong/Ba Co quan hanh chinh nha nuéc can phai quan tam dén noi

dung nao duoi day?

STT Néi dung Tich dau (X)

Thuong xuyén tuyén truyén dé nguoi dan dé

: dang tiép can dich vu hanh chinh céng

Tang cuong niém yét cong khai, minh bach
: thu tuc hanh chinh.

Tang cuong ung dung cong nghé thdng tin
3 trong giai quyét tha tuc hanh chinh
A Rat ngin thoi gian giai quyét thu tyc hanh

chinh.

5 Giam phi/lé phi giai quyét thi tuc hanh chinh.

6 Cai thién thai d6 giao tiép cua cong chic.
7 Cai thién tinh than phuc vu ctia cong chirc
8 Y kién khac

Xin tran trong cam on y kién dong gop
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PHIEU PANH GIA CUA CAN BQ POI VOI CHAT LUQNG
CONG CHUC CAP XA

Dé giup danh gia cac yéu td anh huong dén nang cao chat luong cong
chuc cap x4, xin 6ng/ ba vui 10ng danh (X) vao nhitng sb théng tin ma dng/ ba
déng Y. Nhitng théng tin cua 6ng/ ba duoc sir dung véi muc dich khoa hoc

R4t mong nhan duogc su hop tac cua 6ng/ ba!

I. Thong tin ca nhan

3.D0N VI CONG TAC: ..o



95

IL. Panh gia vé mirc dd hai long c4c yéu té anh hwéng (Tich X vao 6

tra loi)

1. Panh gia vé mirc dd anh hwéng cia ché dd chinh sach dén nang

cao chét lwgng cong chire trén dia ban huyén Da Bac?

STT

Noi dung

Danh gia

. Rat
Rat - . A A
hai Hai Binh Khong | khong

ai

. long | thwong | hai long hal
long .

long

Ché d6 chinh sach tuyén dung
ctia huyén Pa Béc da gitp ning

cao chit luong cong chire

Ché d6 chinh sach dao tao boi
dudng ciia huyén Da Bic da giup

nang cao chat luong cong chirc

Ché do chinh sach khen thudng,
ky luat cia huyén Pa Bac gilp

cong churc nang cao trinh dg

Ché do dai ngd vé chinh sach
tién lwong, thuong cua huyén Pa
Bic gilp cong chirc nang cao
trinh do

Ché do chinh sach cac diéu kién
vé CSVC, MMTB dé phuc vu

lam viéc
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2. Panh gia vé mirc d9 anh hwéng caa ché do khen thwéng va ky

luat anh hwéng dén nang cao chat lweng cong chire trén dia ban huyén

Pa Bic?
Panh gia
) RAt
- Rﬁt N . AN ~ ~
STT Noi dung hai Hai Binh Khong | khong
ai
. long | thwong | hailong | hai
long .
long

Chinh sach khen thudng ky luat
cua cac don vi trén dia ban
huyén Da Bic duoc thuc hién

cong bang khach quan

Ché do khen thudng cua huyén
Pa Bic c6 tac dong tich cuc dén
nang cao trinh d va hi€u qua

cua cong chuc

Cac phong trao cua hoat dong thi
dua khen thudng cuia huyén ba
Bic gop phan nang cao tinh than

doan két trong cong viéc
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3. Panh gia4 vé mirc d6 anh hwéng cia ché d9 quy hoach va béd

nhiém can bd c6 anh hwéng dén nang cao chat lweng cong chire trén dia

ban huyén Pa Bac?

STT

Noi dung

Danh gia
. Rat
Rat - . A A
hai Hai Binh Khong | khong
ai
. long | thwong | hai long hai
long .
long

Cong tac quy hoach can bo dung
nguoi, dang viéc cua huyén ba
Bac gilp nang cao chét luong

cong chuc

Cong tac diéu dong luan chuyén
can bo cua huyén Pa Bic gidp

nang cao chat luong cong chirc

Cong tac bo nhiém céan bo dung
nguoi, dung vi tri caa huyén ba
Bac gilp nang cao chat luong

cong chuc
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4. Panh gia vé mirc d§ anh hwéng cha yéu té ché do dai ngd, phat

trién va danh gia cong chirc c6 anh hwéng dén nang cao chat lwong cong

chirc huyén Pa Bic?

STT

Noi dung

Panh gia
} RAt
Rﬁt N . Y ~ ~
hai Hai Binh Khong | khong
ai
. long | thwong | hailong | hai
long .
long

Dii ngd tién luong, phu cap cua
huyén Pa Bic giup kich thich
tinh than 1am viéc va nang cao

chét lwong cdng chirc

Ché d6 dai ngo tién thuong cua
huyén Pa Bic giup kich thich
tinh than 1am viéc va nang cao

chat lugng cong chuc

Cong tac dinh hudng phét trién
can bo cua huyén Da Bic c6 anh
huéng dén nang cao chat luong

cong chuc

Cong tac danh gia cong chirc cua
huyén Pa Bic khach quan, cong
biang va gilp nang cao chat

luong cong chic
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5. Panh gia vé mirc dd anh hwéng cia cong tac dio tao, bdi dudng

cong chirc c6 anh hwéng dén nang cao chat lweng cong chirc huyén Pa Bic?

Danh gia
. Rat
STT Noi dung R?_t Hai Binh Khoéng | khong
IZ::;; long | thwong | hailong | hai
long

. Pbi twong dao tao, boi dudng

dung nguoi dtng chuyén nganh

No6i dung, chuong trinh dao tao
2 phl hop véi diéu kién thuc tién

cdng tac va ap dung vao thuc té

Hinh thic dao tao, boi dudng
’ phu hgp véi dac thu chuyén mén

Phuong phap, chat luong, trinh
4 do giang vién, gido vién hudng

dan

Thoi gian, dia diém dao tao boi
5 duong thuan lgi cho cong chirc

hoc tap

Kinh phi hé tro cho cong chirc
6 tham gia hoc tap, boi dudng

nang cao trinh do

XIN TRAN TRONG CAM ON!
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PHU LUC
UBND HUYEN PA BAC MAu s6 3

PHIEU KHAO SAT
Mirc d§ hai long ciia ngwoi dan, té chire ddi véi

sw phuc vu cia co' quan hanh chinh nha nwéc nam 2021

Dé cdi thién chdt hieong phuc vu ciia co quan hanh chinh nha nuée doi
Vi nguwoi dan, té chiee, Uy ban nhan dan huyén trién khai lay y kién danh gid
chdt lwong hoat déng cua Bg phdn tiép nhdn va trd két qua. Pé nghi Ong/Ba
vui long cho biét y kién cia minh bang cach danh dau X vio 6 twong g Véi
phuwong an tra \oi doi véi cac cau héi duwdi day.

Cau 1. Ong/Ba di lai bao nhiéu lin trong qua trinh giai quyét

cong viéc (ké tir lan dau tién dén co quan cho dén lan nhan két qud)?

Cau 2. Cong chirc c6 gy phién ha, sach nhiéu ddi voi Ong/Ba trong
qué trinh giai quyét cong viéc khong?

[]Co [ ] Khong

Cau 3.Cong chic cogoi y ndp thém tién ngoai phi/lé phi d6i
v6i Ong/Ba trong qua trinh giai quyét cong viéc khong?

[]Co [ ] Khéng
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Cau 4. Co quan tra két qua giai quyét cong viéc cho Ong/Ba c6 diing

hen khong?

[ ] S6m hon hen [_] bung hen [ ] Tré hen

- Néu cdu tra loi trén ciia Ong/Ba la “Tré hen”, xin Ong/Ba tra 101 tiép

cau hoi sau.

Co quan c6 thong bao truée cho Ong/Ba vé viéc tré hen khong?

[]Co [ ] Khéng

Co quan c6 giri vin ban xin 16i Ong/Ba vi tré hen khong?

[]Cé [ ] Khéng

Cau 5. Xin Ong/Ba vui 10ng cho biét miic @9 hai long cia Ong/Ba vé

nhiing nd1 dung sau:

(Xin Ong/Ba khoanh tron vao mét mitc diém ma Ong/Ba lya chon,

trong d6 diém 5 = rdt hai long, 4 = hai long, 3 = binh thuong, 2 = khéng hadi

Iong va 1 = rdt khéng hai long)

. | Rat
Rat . . Khong|
.| Hai | Binh .. |khong
hai . hai .
Nhan dinh . long |thwong| hai
long long | .
long
G| @& | 6| @0
I. TRANG THIET BI PHUC VU
1. Noi ngdi cho giai quyét cong viéc cla co
s . g T & Vit 5 4 3 2 1
quan c6 da cho ngoi
2. Trang thiét bi phuc vu ngudi dan, to chirc day
du (ban, ghé ghi chép hd so, nudc udng, quat| 5 4 3 2 1
may, diéu hoa nhiét do,...)
3. Trang thiét bi phuc vu ngudi dan, t6 chirc
5 4 3 2 1
hién dai
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1. THU TUC HANH CHINH

4. Tha tyc hanh chinh duoc niém yét cong khai

day du, d& tim hiéu, d& thyuc hién

5. Thanh phan h6 so ma Ong/Ba phai nop 1
dang quy dinh

6. Thoi han giai quyét ghi trong gidy hen I3
dung quy dinh (tinh tir ngay tiép nhan ho so dén|
ngay tra két qua)

I1l. CONG CHUC HUONG DAN, TIEP
NHAN VA TRA KET QUA

7. Cong chuc c6 thai do giao tiép lich su

8. Cong chirc chu y lang nghe y kién cta ngudi

dan/dai dién t6 chirc

9. Cong chirc tra 101, giai thich day du cac y kién

cua nguoi dan/dai dién t6 chirc

10. Cong chirc huéng dan ké khai ho so tan tinh,

chu dao

11. Cong chirc hudng dan ké khai ho so dé hiéu

IV. KET QUA CUNG UNG DICH VU HANH|
CHINH CONG (Két qua c6 thé la dwoc cdp gidy

to hodc van ban tir choi cap giay to)

12. Két qua ma Ong/Ba nhan duoc 1a ding quy]
dinh

13. Két qua ma Ong/Ba nhéan dugc ¢ thong tin
day du

14. Két qua ma Ong/Ba nhan dugc cé thong tin

chinh xac
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Cau 6. Pé nang cao chit lwong phuc vu ngudi din, to chirc trong
thoi gian téi, theo Ong/Ba Co quan hanh chinh nha nuwéc cin phai quan
tAm dén ndi dung nao duéi day?

(Xin Ong/Ba wu tién chon 3 ni dung ma éng ba quan tém nhat trong
cdc noi dung duoi day)

0 Thudng xuyén tuyén truyén dé nguoi dan dé dang tiép can dich vu
hanh chinh céng.

0 Tang cudng niém yét cong khai, minh bach thi tuc hanh chinh.

0 Tang cuong Gng dung cong nghé thong tin trong giai quyét thu tuc
hanh chinh

0 Rut ngan thoi gian giai quyét thi tuc hanh chinh.

0 Giam phi/lé phi giai quyét thi tuc hanh chinh.

0 Cai thién thai d6 giao tiép cua cong chirc.

0 Cai thién tinh than phuc vu ctia céng chic.

0 'Y kién Khac (néu ¢ Xin Vet CU thé): .....ooveereeeeeeeeeeeeeeeeeesereersnas

XIN TRAN TRONG CAM ON ONG/BA!
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UBND HUYEN DA BAC Mau s6 2

PHIEU KHAO SAT
Y kién Pai biéu HDND cap x& vé két qua cai cach hanh chinh nim 2021
Tén don vi dwoe danh gid: UBND X, thi traN............c..ccoovoveeeereeres
Dé theo doi, danh gid mét cach khach quan, cong bang nhdt vé cong
tac cai cach hanh chinh (CCHC) cua cac x&, thi trdn trén dia ban huyén, Uy
ban nhan dan huyén tran trong dé nghi Ong/Ba vui 1dng cho biét ¥ kién cua
minh bang cdch danh dau X vao é twong g déi Véi cac cau héi dudi day.
Cau héi 1: Xin Ong/Ba vui long cho biét danh gia ctia minh vé mire d

quyét tdm trong cong tic CCHC cua Chu tich UBND x4, thi tran.

Chua quyét tam Binh thuong C6 quyét tam Rat quyét tam

Cau héi 2: Xin Ong/Ba vui ldng cho biét danh gia cua minh vé chat
lwong cac vin ban OPPL va vin ban quan ly, chi dae, diéu hanh do
UBND x4, thi tran ban hanh.

Kém Trung binh Kha Tot

Cau héi 3: Xin Ong/Ba vui long cho biét danh gia cua minh vé hiéu

——

qua chi dao, diéu hanh cia UBND x4, thi trén.

Kém Trung binh Kha Tot

Cau héi 4: Xin Ong/Ba vui long cho biét danh gia ciia minh vé vié

——

chap hanh Quy ché Viin héa cong sé cia UBND x4, thi tran.

Kém Trung binh Khé Tot
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Cau héi 5: Xin Ong/Ba vui 16ng cho biét danh gia cia minh vé niing

lwe chuyén mén déi ngii can bd, cdng chirc caa UBND x4, thi tran trong

phdi hop, xt Iy céng viéc.

Kém

Trung binh

Kha

Tot

Cau héi 6: Xin Ong/Ba vui 1dng cho biét danh gia ctia minh vé tréch

nhiém cia can bd, cong chic & UBND x4, thi tran trong phdi hop, xt ly

cong Viéc.

Kém

Trung binh

Kha

Tot

Cau héi 7: Xin Ong/Ba vui 1ong cho biét danh gia caa minh vé thai dé

phuc vu ciia cén bé, cong chiic cia UBND x4, thi tran trong phéi hop, xir 1y

cong viéc.

Kém

Trung binh

Kha

Tot

Cau héi 8: Xin Ong/Ba vui long cho biét danh gia ctia minh vé tinh

trang can bé, cong chirc, & x3, thi tran loi dung chic vu, guyén han dé

truc lgi ca nhan.

Pho bién

Tuong d6i pho bién

C6 mot sb

Khong co

Xin tran trong cam on sw hop tac cia Ong/Ba.




