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MO PAU
1. Ly do chon dé tai

Sinh thoi, Chu tich H6 Chi Minh khong chi 1a ngudi khoi xudng, phét
dong cac phong trao thi dua yéu nudc, coi dé 1a mdt bo phan quan trong trong
qua trinh 1anh dao cta Pang, quan 1y cua Nha nuéc ma Ngudi con 13 tdm
gurong mau muc trong cic phong trao thi dua. Ngay sau thanh cong ctia Cach
mang Thang Tam nam 1945, ngay 01/6/1948, Chi tich H56 Chi Minh ky Sic
1énh s6 195-SL thanh 1ap Ban van dong thi dua ai quéc va Séac 1énh s6 196-SL
quy dinh thanh phan Ban van dong thi dua 4i quéc nham xay dung bo may
chuyén trach vé thi dua. Tu tudng cta ngudi vé thi dua yéu nudc c6 gia tri ly
luan va gia tri thyuc tién sau sic, co strc song manh mé, déng gop quan trong
vao sy phét trién ciia dat nude. Trén nén tang tu twong H6 Chi Minh vé thi
dua yéu nudc, van dung vao diéu kién hoan canh cu thé cta dit nude, sau thoi
ky doi méi, Pang di ban hanh nhiéu chi thi vé cong tac thi dua, khen thuéng
nhu: Chi thi s6 35-CT/TW ngay 03/6/1998 ciua Bo Chinh trj (Khoa VIII) vé
d6i méi cong tac thi dua, khen thudng trong giai doan méi; Chi thi sé 39-
CT/TW ngay 21/5/2004 cua B Chinh tri (Khoa IX) vé viéce tiép tuc d6i moi,
day manh phong trao yéu nudc, phat hién, bdi dudng, tong két va nhan rong;
dién hinh tién tién; Chi thi s6 34-CT/TW ngay 07/4/2014 cta Bo Chinh tri
(Khoa XI) vé viée tiép tuc d6i méi cong tac thi dua, khen thuéng. Hién nay,
hé théng van ban phap quy vé cong tac thi dua, khen thudng duoc trién khai
va ban hanh trén moi linh vyc nganh nghé, tir cip trung wong cho dén dia
phuong.

Tuy nhién, dé van hanh dugc bd may thi dua khen thuong phai c6 mot
luc luong nhan luc c6 nang lyc va phém chét tbt. Tai Két luan sb 83-KL/TW
ngay 30/8/2010 cua Ban Bi thu Trung wong Pang vé tiép tuc thuc hién Chi thi
s6 39-CT/TW ciia Bo Chinh trj vé tiép tuc d6i méi, ddy manh phong trao thi



dua yéu nudc, phat hién, boi dudng, téng két va nhan dién hinh tién tién, da
chi ra cac nhiém vu chinh yéu dap ung cho cong tac thi dua, khen thudng hién
nay di dé cap dén van dé to chtrc, bd may lam cong tac thi dua, khen thudng:
“c6 ké hoach ting cudng bdi dudng, ning cao ning luc nhan luc, dap tmg yéu
cau thuc hién nhiém vu cong tac thi dua, khen thudng trong thoi ky dﬁy manh
cong nghiép hoa, hién dai hoa dat nudc va hoi nhap kinh té qudc t&”.

Nhitng nim qua Bao hiém xa hoi (BHXH) Viét Nam ludn coi cong tac
thi dua, khen thudng 13 mot trong nhiing cong cu quan 1y hiru hiéu, 13 don bay
thic déy viéc to chue thuc hién nhiém vu duge giao. Trén co sé quy dinh cia
Luat thi dua, khen thudng, cic van ban huéng dan cong tac thi dua, khen
thuong cua Ban Thi dua - Khen thuéng Trung wong, BHXH Vi¢t Nam da chi
dao cac don vi trong toan Nganh tap trung day manh d6i méi cong tac thi dua,
khen thudng, dap Gng tét yéu cau thuc hién nhiém vu ciua Nganh trong giai
doan m&i, gbp phan quan trong vao sy phat trién an sinh xa hoi cua dat nudc.
Cong tac bdi dudng nhan luc 1am cong tac thi dua khen thudng cia nganh
BHXH Viét Nam, tuy d3 duoc quan tdm thuc hién, song nhin chung két qua
chua dugc nhu mong mudn va con nhiéu bat cip vé khau quan 1y, nhat la
khau xay dung va td chtrc trién khai ké hoach, cong tac dam bao, do1 ngii gido
vién, hinh thtrc va phuong phap boi dudng... Thuc tién d6 da anh huong dén
chat luong, hiéu qua cong tac thi dua, khen thudng ctua Nganh, diéu d6 da
thuc day toi lua chon vin dé: “Bdi dwéng nhan lwe 1am cong tac thi dua
khen thwéng ciia nganh BHXH Viét Nam” 1am dé tai luan vin tot nghiép,
day 1a van dé cap thiét, co ¥ nghia, gia tri thuc tién va chua c6 coéng trinh nao
nghién curu.

2. Tinh hinh nghién ctru lién quan t6i dé tai
Trong nhirg nim gan day, van dé nang cao chat luong ngudn nhan luc

n6i chung va van dé boi dudng nguon nhan luc noi riéng dac bi¢t dugce cac co



quan, to chtre chu trong. Co6 nhiéu cong trinh nghién ctru véi nhidu cach tiép
can khac nhau, ¢ thé ké dén cac cong trinh nghién ctru sau:

Pham Dtrc Tién (2016) Phdt trién nguén nhén luc chat hrong cao trong
qua trinh Viéet Nam hoi nhdp quéc té. Luan an tién si chinh trj hoc, Pai hoc
Quéc gia Ha Noi, Ha Noi, Viét Nam [18]. Tac gia chi ra su yéu kém trong
cong tac quan 1y, trinh d§ chuyén mon chua cao, k¥ nang thép; su tri tré, kha
nang thich tng kém; tinh trang suy thoai vé tu tudng chinh tri, dao duc, 16i
song; bénh co hoi, chu nghia ca nhan; t¢ quan lidu, tham nhiing, lang phi
trong mot bo phan cén bd, cong chirc khién Viét Nam tut hau xa hon vé nhiéu
mat so vdi cac nude trong khu vuc va trén thé gig1. Do do, Nha nudce can dic
biét quan tam, chu trong dén nang cao chét luong nguén nhan lyc chat luong
cao. Nhin tir goc do chinh tri hoc, hang loat van dé dang dat ra, doi hoi Bang,
Nha phai giai dap dé mo duong cho sy phat trién nhu: Chu thé chinh tri sir
dung quyén luc chinh tri nhu thé nao dé phat trién nguodn nhan Iyc chat lugng
cao dap tmg yéu cau hoi nhap qudc té; Vi sao chat lwong ngudn nhan lyc van
thap, chua dap tmg duoc yéu cau hoi nhap; Phuong hudng, giai phap nao dé
phat trién ngudn nhan lyc chat luong cao nham hoi nhap qudc té tot hon?...

Nguyén Vian Phong (2017), “Nédng cao chdt lwong ddo tao, boi dudng
can bo, cong chirc, vién churc o nuoc ta hién nay”, Tap chi t6 chitc Nha nudc,
s6 thang 3/2017[15]. Trong bai viét tac gia néu vai trd quan trong cia dio tao,
boi dudng cong chirc, vién chirc; thuc trang dao tao cong chire, vién chircva
nhiing giai phap cho cong tac ddo tao, bdi dudng cong chirc, vién chirc.

Theo Ngd Thanh Can (2014), “Cdi cdch quy trinh dao tao, béi duing
can b, ¢ong chirc nham ndang cao nang lee thuc thi cong vu”, Tap chi Quan
Iy nha nudc sd 05/2014 [5]. Qua bai viét tac gia da tap trung lam rd quan
niém vé dao tao, bdi dudng can bd cong chirc; quy trinh dao tao, boi dudng

can bd cong chirc: xac dinh nhu cau dao tao, 1ap ké hoach, thuc hién ké hoach,



danh gia dao tao, boi dudng; két qua thuc hién quy trinh dao tao, bdi dudng
can bo cong chirc thoi gian qua va dua ra cac giai phap nham hoan thién quy
trinh dao tao, boi dudng can bd cong chic: dam bao thuc hién tdt quy trinh
gé)m 4 budc co ban: xac dinh nhu cau, 1ap ké hoach, thuc hién ké hoach va
danh gia dao tao, bdi dudng; phat trién doi ngii giang vién c6 kién thirc va
ning lyc pht hop véi ndi dung dao tao, bdi dudng voi 4 van dé quan trong
lién quan dén nhau: Co quan quan ly dao tao, co s¢ dao tao, nguoil hoc va
nguoi day; thanh lap quy qudc gia dao tao, bdi dudng. Quy dit dudi su chi
dao cua co quan quan ly dao tao cao nhat dé thyuc hién nhiém vu tuyén chon
CBCC c6 du nang luc, c6 thanh tich hoc tap xuét séc di hoc tap, nghién ctru &
nudc ngoai va ddo tao, boi dudng chuyén sdu & trong nudc dé tao ra mot doi
ngii CBCC tré tai ning cho cong vu véi muc dich cudi cing nham ning cao
hi¢u qua cong tac thuc thi cong vu cua doi ngti CBCC mot cach co hi¢u qua
nhat.

Nghién ctru ctia Nguyén Thi La (2015), “Pdo tao, boi dwéng cin b,
cong chirc trong qud trinh cdi cdch hanh chinh”, Tap chi Cong san s 9/2015
[13]. Tap trung vao danh gia thuc trang cong tac dao tao, boi dudng can bod
cong chirc hién nay, néu ra méi lién hé giita hiéu qua cong tac dao tao, boi
dudng can bo cong chuc véi chu truong, ndéi dung cai cach hanh chinh cua
nha nudc. Bén canh do, tac gia ciling chi ra mot s6 han ché cua cong tac dao
tao, bdi dudng can bd cong chirc; mot sé cp uy, chinh quyén dia phuong
chua coi trong dung mirc cong tac dao tao, bdi dudng; can bd cong chirc chu
yéu vira hoc vira 1am nén cong viéc chi phdi qua trinh hoc tép, thoi gian danh
tron ven cho viéc hoc tap khong nhiéu; qua trinh dao tao chua di lién véi bd
tri va st dung sau khi duoc cir di dao tao, bd dudng hay cong tac nay con
mang nang tinh hinh thirc, chua c6 hi€u qua ro rét.... T do, tac gia dua ra cac

giai phap nhu: tiép tuc hoan thién cong tic quy hoach can bg, lanh dao quan



ly; xay dung doi ngii giang day, béo céo vién chét luong cao; doi méi noi
dung, chuong trinh dao tao, bd dudng; dio tao, bd dudng phai gin véi viée bd
tri va sir dung... nham nang cao hiéu qua cong tic dao tao, bd dudng can bd
cong churc trong qua trinh cai cach hanh chinh trong thoi gian té1 cho phu hop
va dat hi¢u qua.

Trong nhitng nim qua, cac nghién ctru vé cac van dé lién quan dén linh
vuc thi dua, khen thuong. C6 thé néu mot s6 cong trinh nghién ciru dang chi
y sau:

- Nam 2004, d¢ tai "Cong tac thi dua, khen thiwong cia BHXH Viét
Nam - Thuc trang va gidi phdp” ciia Thac si Chu Ptc Hoai, tac gia chu yéu
trinh bay, phan tich mot s6 quan diém va khai niém co ban trong linh vuc thi
dua, khen thudéng; phan tich vi tri, vai trd, ¥ nghia ctia viéc cong tac thi dua,
khen thuéng. Tuy nhién thoi diém d6 chua thanh 1ap cac cum thi dua do vay
dé tai khong dé cap dén hoat dong cum thi dua.

- Nam 2010, dé tai cAp nha nudc “Co s Iy ludn va thiee tien doi méi
cong tac thi dua, khen thudng trong giai doan hién nay” ctia Thac sy Tran Thi
Ha, tac gia tip trung nghién ctru, 1am o co s& 1y luan vé thi dua, khen thudng;
trén co s¢ d6 dé xuét cac quan diém, phuong huéng va giai phap nham doi
moéi hoat dong thi dua, khen thuéng va quan 1y nha nudc vé thi dua, khen
thuong.

- Niam 2012, dé tai khoa hoc doc 1ap cap Nha nu6c “Nhitng vin dé Iy
lugn chung vé thi dua, khen thuéng”, do PGS. TS. Nguyén Thé Thang lam
cht nhiém, tac gia di phan tich mot s6 quan diém va khai niém co ban trong
linh vyc thi dua, khen thuong: vai troé cua Pang, Nha nudc, Mat tran t6 quéc
d6i voi cong tac thi dua, khen thuong; vi tri, vai tro, y nghia cta viéc t6 chirc
cac phong trao thi dua yéu nuéc, cong tic khen thudng va su can thiét phai

d6i méi cong tac thi dua, khen thuong hién nay.



- Nam 2016, dé tai “Nghién cuu dé xudt cdi cach thi tuc hanh chinh
trong linh vuec thi dua, khen thwéng” cia tac gia Mai Quang, dé tai danh gia
thuc trang t6 chtrc phong trao thi dua, binh xét danh hiéu thi dua, hinh thirc
khen thudng va nghién ctru dé xudt cai cach thu tuc hanh chinh trong linh vuc
thi dua, khen thudng ...

Nhiing tai liéu trén cla cac tac gia da khai quat cac kién thirc vé cong
tac to chur, cong tac dao tao, boi dudng nhan lyc, 1a mot trong nhiing nén
tang, co s& 1y luan dé ké thira, 1am diém tua 1y luan trong nghién ctru van dé
bdi dudng nhan lyc 1am cong tac thi dua, khen thudng ctia nganh BHXH Viét
Nam. Céc cong trinh va cac bai viét trén di dé cap it nhiéu dén viéc boi
dudng nhan luc, cong chirc néi chung va boi dudng nhan luc 1lam cong tac thi
dua khen thudng ctua nganh BHXH Viét Nam. Tuy nhién, cho dén thoi diém
hién tai, chua c6 cong trinh nao dé cap - nghién ctru cu thé dén van dé boi
dudng nhan lyc lam cong tac thi dua khen thudng cua nganh BHXH Viét
Nam. Hoat dong nghiép vu nao ciing c6 nhitng dac thu, nhung nghiép vu thi
dua, khen thuong lai 1a “dac thu cua dic thu”. La mdt hoat dong nghi€p vu
nhung ban chat cua thi dua, khen thuong 1a phong trao va dugc to chirc trén
nguyén tic tu nguyén, tu giac tham gia cua cac tip thé, c4 nhan. Mudn moi
nguoi ty nguyén, tu giac tham gia thi dua thi phai lam cho moi nguoi thay thi
dua 1a can thiét, thi dua c6 tac dung tich cuc, mang lai hiéu qua ddi voi cong
viéc caa chinh ca nhan, tap thé d6. Lam thé nao dé thi dua gin véi chuyén
mon, dé can bd chuyén mon & cac linh vyc thiy phong trao thi dua nay hay,
tbt va tir d6 tu nguyén, tu giac tham gia? D6 1a cau hoi ludn thudng truc trong
doi ngli cong chiic, vién chirc lam cong tac thi dua, khen thuong cia toan
nganh BHXH Viét Nam. Dé tir d6 tham muu xay dung ndi dung cac phong
trao thi dua cho sat voi thue tién trién khai nhiém vu cta don vi, cta Nganh

dung va trang nhat. Vi vay, bdi dudng cho doi ngii nhan luc 1am cong tac thi



dua, khen thudng tinh thong nghiép vu, théng thao k§ ning tham muu, phdi
hop, sang tao trong cong viéc 1a hét stc can thiét.
3. Muc dich va nhiém vu nghién ctru

- Muc dich nghién cuu:

Nghién ctru 1am séng t6 co s& 1y luan, thuc tién va dé xuét giai phap boi
dudng nhan lyc lam cong tac thi dua khen thudng cua nganh BHXH Viét
Nam.

- Nhi€ém vy nghién cuu:

+ H¢ théng hoa co s¢ 1y luan vé boi dudng nhan luc lam cong tac thi
dua khen thudng.

+ Phan tich, danh gia thuc trang bdi dudng nhan lyc 1am cong tac thi
dua khen thuéng ciia nganh BHXH Viét Nam.

+ P& xuét giai phap boi dudng nhan luc lam coéng tac thi dua khen
thuong cua nganh BHXH Viét Nam hién nay.

4. Pbi twong va pham vi nghién ciru

Péi twong nghién ctu: bdi dudng nhan lyc lam cong tac thi dua khen
thudng.

Pham vi nghién ctru: bdi dudng nhan lyc 1am cong tac thi dua khen
thudng cia nganh BHXH Viét Nam

Pham vi thoi gian: thoi gian lay s6 liéu trong khoang thoi gian 03 nam,
tir nam 2018 dén nam 2020. Giai phap dén nam 2025.

5. Co sé phuong phap nghién ciru

- Nhom phuong phéap nghién cuu 1y luén

Dé hoan thanh dé tai, tic gia luan van da sir dung cac phuong phap
phan tich, téng hop, hé théng ho4, khai quat hod céc tai li¢u ly luan lién quan
dén dé tai nhu: mot sd tac pham kinh dién cua chu nghia Mac - Lénin, tu

tuong H6 Chi Minh; cac van kién, nghi quyét, chi thi ciia Pang Cong san Viét



Nam, van ban phép luat cia Nha nudc, quy ché, quy dinh ctia B Giao duc va
Pao tao, Bo Noi vy, Ban Thi dua Khen thuong Trung uong va quan 1y boi
dudng nhan lyc, cong chuc; Luat Gido duc; Luat Cong chic; Luat Thi dua
Khen thudng va cic gido trinh, sach tham khao, tai liéu vé khoa hoc quan 1y
va quan ly gido duc; cac cong trinh nghién ctru, bdo khoa hoc cé lién quan
dén dé tai da duoc cong b.

- Nhom phuong phap nghién ctru thuc tién

+ Phuong phap diéu tra: Khao sat bang phiéu diéu tra vé nhitng noi
dung lién quan dén dé tai d6i véi 14 cong chirc , vién chirc trong Nganh tai
Vu Thi dua - Khen thuéng va tai 63 tinh thanh phé + 8 don vi truc thudc, mdi
don vi 1 phiéu, tong cong 85 phiéu. Phiéu diéu tra vira duoc thuc hién gui
online téi ngudi tra 101 va vira duoc thuc hién bang phét phiéu toi timg nguoi
duoc diéu tra.

+ Phuong phap quan sat: Quan st cac hoat dong boi dudng cac bd 1am
cong tac thi dua, khen thudng ctia nganh BHXH Viét Nam, theo doi thyc hién
nhiém vu bdi dudng nhéan luc théng qua du gior cac budi tap huan, tim hiéu co
quan quan 1y diéu hanh hoat dong bdi dudng nhan Iyc 1am cong tac thi dua
khen thudng; tham quan, tim hiéu chat lugng nhan lyc ¢ cac don vi ban.

+ Phuong phap toa dam, trao doi: Truc tiép trao d6i v4i mot sb can bd
Thi dua Khen thuéng & cc cap va cac nhan luc cong tic tai co quan quan ly
cong tac thi dua, khen thudéng cip tinh, thanh va trung wong (Ban Thi dua
Khen thudng), dé thu thap théng tin vé van dé nghién ctru.

+ Phwong phap chuyén gia: Xin y kién cac chuyén gia c6 trinh d¢ cao
va c6 kinh nghiém vé bdi dudng nhan lyc 1am cong tac thi dua khen thuong
dé xac dinh tinh can thiét, tinh kha thi ctia bién phap dé xuat.

+ Phuong phéap hd tro: Str dung phuong phap toan thong ké dé phéan

tich, xtr Iy cac thong tin, sb liéu thu duoc tir cac phuong phap cu thé. Tong



hop xtr Iy sb liéu, trén co sd nhitng sé liéu hoc vién thu thap duoc trong qua
trinh diéu tra khao sat bang bang hoi dé dam bao tinh chinh xac véi cac cach
tinh toan todn hoc. Ngoai ra, hoc vién con st dung két hop phuong phap
théng ké, khai quat thyuc tién, phuong phap phan tich dinh lugng, dinh tinh,
suy luan logic, dién giai, quy nap trong qua trinh phéan tich va danh gia thuc
hién chinh sach. Cac phuong phap théng ké, phan tich tong hop, so sanh, du
béo... dé tién hanh xir 1y, danh gia cac dir liéu, cac thong tin thu thap dugc
thdng qua cac phan mém excel, spss. Qua d6 dua ra cac nhan dinh, dé xuét
cac giai phap nham bdi dudng nhan lyc 1am cong tac thi dua khen thuéng cua
nganh BHXH Viét Nam.

6. Dong gop cia luan van

- Luan giai nhiing van d¢ 1i luan vé nhan luc lam cong tac thi dua khen
thuong va bdi dudng nhan lyc 1am cong tic thi dua khen thudng trong hé
thong thi dua khen thudng ctia Nha nudc.

- Phan tich, danh gia thyc trang bdi dudng nhan luc lam cong tac thi
dua khen thuéng cua nganh BHXH Viét Nam trong nhitng nam qua. Tu do,
dé xuét nhitng giai phap boi dudng nhan luc 1am cong tac thi dua khen thuong
ciia nganh BHXH Viét Nam dén nim 2025 voi muc dich khic phuc nhiing
ton tai han ché cia hoat dong boi dudng nhan lyc 1am cong tac thi dua khen
thuong dé cong tac thi dua khen thuéng ciia nganh BHXH Viét Nam ngay
mot tét hon, hiéu qua hon.

7. Két cau ciia luin viin

Ngoai phan mé dau, két luan, danh muc tai lidu tham khao, phu luc,
muc luc, luan van chia ra thanh 3 chuong:

Chuong 1: Co s& 1y luan vé boi dudng nhan lyc 1am cong tac thi dua

khen thudng ctia nganh BHXH
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Chuong 2: Thyc trang bdi dudng nhan luc 1am cong tac thi dua khen
thuong cua nganh BHXH Viét Nam

Chuong 3: Giai phap bdi dudng nhan lyc lam cong tac thi dua khen
thudng ctia nganh BHXH Viét Nam
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CHUONG 1
CO SO LY LUAN VE BOI DUONG NHAN LUC LAM
CONG TAC THI PUA KHEN THUONG CUA NGANH
BAO HIEM XA HOI
1.1. Cac khai niém cé lién quan
1.1.1. Khdi niém nhdn lwc, nhan lwc lam cong tdac thi dua khen thuong

Theo Nguyén Ngoc Quan va Nguyén Van Diém (2007), nhan lyc 1a c4
nhan c6 nhan cach, co kha ning hoat dong san xudt, 13 nhitng con ngudi cu
thé tham gia vao qua trinh lao dong. Con theo Lé Thanh Ha (2011), nhan lyc
duoc hiéu 1a toan bd kha nang vé thé lyc, tri lyc va tm luc cua con nguoi
duoc van dung trong qua trinh lao dong san xuat. N6 duoc xem 13 kha ning
lao dong cua con nguoi.

Nhu vay, nhan lyc 13 tiém nang bén trong ciia mdi ngudi lao dong, gin
v6i qua trinh lao dong va bi chi phdi boi cac yéu td cua qua trinh lao dong
nhu trang thiét bi cong cu lam viéc, moi truong lam viéc,...

Theo Piéu 3 cua Luit thi dua, khen thudng, "Thi dua 13 hoat dong c6 to
chtic v6i sy tham gia tu nguyén cua ca nhén, tap thé nham phan dau dat duoc
thanh tich tot nhat trong xay dung va bao vé T6 qudc", con "Khen thudng 13
viéc ghi nhan, biéu duong, t6n vinh coéng trang va khuyén khich bang loi ich
vat chat dbi véi ca nhan, tap thé c6 thanh tich trong xay dung va bdo v¢ T
qudc". Thi dua, khen thuong 14 bo phén cdu thanh quan trong cta doi sdng,
kinh té x4 hoi va 1a dong luc dé phat trién xa hoi bén viing. Thi dua 1a dé moi
ngudi cing phan dau, khen thuong 1a dé néu guong, gido duc dao dirc xa hoi,
dé gidm bdt cac tiéu cuc, dé x4 hoi tot dep hon va nhan van hon.

Cong tac thi dua, khen thudng 13 dong luc cta su phat trién va 1a cong

cu quan trong cua quan ly xa hoi, gop phan vao viéc thuc hién thang lgi cac
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nhiém vu. Khong nhiing thé, cong tac thi dua, khen thudng con tac dong dén
trai tim cua tung con nguoi, lam lay dong tinh cam, trach nhi€ém, y thuc, y tri
tur Iyc tu cuong, 1ong tu hdo cla ca nhan va tap thé. Thuc hién tot cong tac thi
dua, khen thudéng s& phat huy tinh tich cuc, chi dong, sang tao ctia mdi ca
nhan, phat huy y chi quyét tam, tinh than doan két cua tap thé; lam cho mdi ca
nhan, tap thé co tinh than trach nhiém cao trong thuc hién chtrc trach, nhi€ém
vu cua minh.

Nhan lyc lam cong tac thi dua, khen thudéng la nguoi duoc phan cong
thuc hién cac nhiém vu lién quan dén linh vuc thi dua, khen thuong theo quy
dinh phap luat. Tiéu chuan can bo lam cong tac thi dua, khen thuéng Can cir
vao tiéu chuan chung cho can bo ma Nghi quyét Trung wong 3, khoa VIII d6
xac dinh va nhitng b6 sung ciia Nghi quyét Trung wong 9, khéa X, 1a: “ Co
trinh do hiéu biét vé 1y luan chinh tri, quan diém, duong 16i ctia Pang, chinh
sach phap luat caa Nha nudc; cé trinh do van hoa, chuyén mon, du nang luc
va strc khoe dé 1am viéc c6 hiéu qua, dap ing yéu cau nhiém vu duoc giao”.
Ngoai nhitng yéu cau trén, can bo sung tiéu chuan vé trinh do ngoai ngi, luat
phap, tin hoc; kha ning tiép can, nim bat va xt 1y nhimg van dé méi; vé kha
nang doan két, quy tu, hoi nhap; phong cach 1am viéc khoa hoc, dan chu, sau
sat ddm nghi, ddm lam, ddm chiu trach nhi¢m. Ngoai ra, theo yéu cu cong
viéc, nhan lyc lam cong tac thi, dua khen thudng con phai co trinh d§ chinh
tri, chuyén mon, nang lyc tham muu, chi dao va kha nang tiép thu, to chirc
trién khai thuc hién cac chi truong, duong 16i chinh sach ciia Pang, Nha nudc
vé phong trao thi dua va cong tac khen thudong. C6 kién thirc trén nhiéu linh
vue, k¥ ning to chirc phong trao thi dua va nghiép vu coéng tac khen thuong,
c6 trinh d0 ngoai ngfr, tin hoc phu hop véi linh vuc cong tac.

Nhan lyc lam cong tac thi, dua khen thuong trong nganh BHXH Viét

Nam bao gdm: Cong chtc, vién chitc Vu Thi dua - Khen thuong va cac vién
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chtrc Iam cong tac thi dua, khen thudng tai cac don vi truc thugc BHXH Viét
Nam, BHXH cac tinh, thanh phé truc thuéc Trung wong va BHXH céac quén,
huyé¢n, thi xa.

1.1.2. Khdi niém boi dwéng nhan luc lam céng tic thi dua, khen thuwéng

Thuat ngit "boi dudng" hién nay duogc sir dung rong rai. Tuy nhién, dé
hiéu thé nao 1a bdi dudng nén dugc hiéu mot cach nhat quéan.

Theo dai tir dién do Nguyén Nhu Y chi bién (2011), Boi dudng duogc
hiéu theo hai nghia d6 1a lam cho khée thém, manh thém va tot hon, giéi hon
[23, tr.191].

Boi dudng 1a thé hién mot qua trinh bat dau tir viée dao tao, gido duc
nham nang cao dugc kién thitc méi. Boi dudng con dugc hiéu 1a mot qua
trinh ma mot ai d6 s& cap nhat kién thirc cing voi k§ ning dé ning cao nghé
nghiép va qua trinh nay sé& chi dugc thyc hién khi ca nhan d6 hodc t6 chirc ¢6
nhu cau nham dap tng nhu cu cua thi trudng lao dong. Boi dudng 1a qué
trinh b sung, cap nhat, nang cao kién thuc va ky nang lam viéc cho nguoi
duoc boi dudng. Boi dudng la cong viéc thuong dugce tién hanh sau dao tao,
n6 bo sung thém kién thirc chuyén mén cho nguoi lao dong trong qua trinh
lam viéc trén nén tang kién thirc d3 duogc dao tao, 1a hoat dong trang bi, cap
nhat, nang cao kién thirc, k¥ nang lam viéc.

Tir céc cach tiép can trén, bdi dudng duge hiéu 1 giai doan nang cao
kién thirc, k¥ ning nghé nghiép trén co so clia mat bang kién thic da duoc
dao tao trude do. Boi dudng c6 muc dich chung 1a 1am cho nguoi lao dong co
nang lyc cong tac. Boi dudng chinh 13 viéc to chic nhimng co hdi cho ngudi
hoc dugc hoc tap, nham gitp cho td chuc dat dugc muc tiéu ctia minh bﬁng
viéc tang nang luc, 1am gia ting gia tri ctia ngudn luc con ngudi. Bdi dudng

tac dong dén con nguoi trong to chuc, Iam cho ho c6 thé lam viéc tot hon, cho



14

phép ho sir dung tt hon cac kha ning, tiém ning vén c6 cua ho, phat huy hét
nang luc lam viéc cua ho.

Do dac thu cua cong tac thi dua, khen thuong, can b phai kiém nhiém
cong tac khac hodc do sé luong can bd chuyén trach it nén phuong thirc boi
dudng can phai da dang, phu hop véi diéu kién cua timg dbi twong. Boi
dudng, tap huin timg chuyén dé: danh cho nhiing ndi dung mang tinh chuyén
sdu, can tap trung to chirc trién khai nhitng chi thi va quy dinh méi. Boi
dudng, tap huan dinh ky: thudng dugc t6 chirc hang nam dé trién khai chuong
trinh cong tic nam ctia Hoi dong Thi dua - Khen thudng cac cip va cum khéi
thi dua thudc thanh phd, nham thong tin nhitng quan diém chi dao méi va
huéng din nhitng ndi dung hoat dong trong tam. Boi dudng, tdp huan theo
yéu cdu cta co so: thudng dugc t6 chire hiang nam theo yéu cau, dé nghi cua
ting don vi co s, nham gitp cac don vi nham hudng din chung cho cac can
bd phu trach cong tac thi dua, khen thuong va toan thé can bo, cong chuc,
vién chirc va nguoi lao dong tai co s& duoc biét.

Pé cong tac thi dua, khen thuong duoc thyc hién thudng xuyén va dat
két qua tot, mot van dé co tinh quyét dinh 1a phai nang cao nang lyc cua doi
ngil can bo 1am cbng tac thi dua, khen thudng & cac cp, cac nganh. NOi céch
khac 1a mudn nang cao chat luong cdng tac thi dua, khen thudng thi phai bat
dau tir cong tac can bo. Do do, c6 thé hiéu nang cao ning luc ctia nhan luc
lam cong tac thi dua, khen thudéng ¢ nudce ta hién nay la qué trinh tich cuc,
cha dong nghién ciru, tim hiéu, hoc hoi ctia ban than can b, cong chirc, vién
chtrc va cac to chire, luc luong c6 lién quan. Trong sudt qué trinh 1anh dao
cach mang, Pang ta da xdy dung dugc doi ngii cdn bo lam cong tac thi dua,
khen thuéng day nhiét huyét, ¢6 nang luc 1nh dao, to chirc tot dap tmg duoc
v6i y8u cau, doi hoi cua sy nghiép cach mang. Trong giai doan hién nay, dudi

su 1anh dao cua Pang, su nghiép xay dung va bao vé T6 qubc Vit Nam xa hoi
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chui nghia dang dién ra trong bdi canh tinh hinh thé giéi, khu virc va trong nudc
dang c6 nhiing dién bién phuc tap kho luong, bén canh nhiing thoi co, van hoi la
nhimg nhan t6 gay mat 6n dinh. Vi vdy, nang lyc cta doi ngii can bo lam cong
tac thi dua, khen thuéng & nudc ta can phai duge dic biét quan tdm, ch trong dé
khong ngimg nang cao chat lugng cong tac thi dua, khen thudng & cac cap, cac
nganh, thuc hién c6 hiéu qua su nghiép cdng nghiép hoa, hién dai hoa dat nudc.

Boi dudng nhan lyc 1am cong tac thi dua khen thuong 1a qué trinh
truyén thu kién thirc nham nang cao trinh do hiéu biét va niang luc 13nh dao, to
chtrc thuc hién céc phong trao thi dua yéu nudc, dap tmg dugc yéu cau nhiém
vu cua cong tac thi dua, khen thudéng ¢ nudce ta hién nay. Nang luc cua doi
ngil can bo, cdng chuc, vién chirc 1am cong tac thi dua, khen thudng 13 tong
hop nhiing phém chét, yéu td quy dinh nang luc cua ho. Bo la phém chit dao
duee, 161 sdng, su hiéu biét vé cong tac thi dua, khen thudng, ning lyc lanh
dao, chi dao thuc hién cdc phong trao thi dua yéu nudc. D6 con la nang luc
phat hién, bdi dudng nhitng ca nhan dién hinh tién tién trong cac phong trao
thi dua, khoi ddy nhitng tiém nang, thé manh cua timg cé nhan, tap thé thuc
hién c0 hiéu qua cac ndi dung, chi tiéu thi dua & co quan, don vi, dia phuong
minh. Nang luc d6, khong phai tu nhién ma co, ma trai qua qué trinh lau dai,
lién tuc, bén bi gan lién v&i cac hoat dong thuc hién lanh dao co quan, don vi,
dia phuong minh; 1 su phéi két hop gitta cac to chuc, luc luong ¢6 lién quan
v6i doi ngili can bo, cong chire trong sudt thoi gian dién ra cac phong trao thi
dua yéu nudc.

Yéu cau dbi véi bdi dudng nhan luc 1am cong tac thi dua khen thuong
nganh BHXH Viét Nam: hiéu sau hon vé cac nghiép vu chuyén mon cia
Nganh dé cong tac phat dong, trién khai cac phong trao thi dua don vi phu
hop vo1 tinh hinh thuc tién cong tac, bam sat nhi€ém vu chinh tri cia Nganh,

don vi nham hoan thanh vugt muc cac chi tiéu, nhiém vy, ké hoach dé ra hang
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niam hodc timg thoi diém. Ndm vimg cac vin ban huéng dan thuc hién cong
tac thi dua, khen thuong ctia Nha nudc va ciia Nganh, binh xét thi dua, khen
thudng bao dam chinh xac, kip thoi, cong khai, minh bach; coi trong viéc phat
hién, lya chon cac tap thé, c4 nhan co thanh tich xuét sic trong cac phong trao
thi dua, trong thuc hién nhiém vu dé khen thudng.

Muc tiéu ctia viéc bdi dudng CCVC nham trang bi kién thirc, k¥ ning,
phuong phap thuc hién nhi€ém vu trong cong tac thi dua, khen thuong, dap
g yéu cau phat trién ctia nganh BHXH Viét Nam.

Véi muc tiéu d6, viéc bdi dudng CCVC phai dit ra yéu cau dbi véi co
quan quan 1y va dbi véi ban than nhan luc tham gia cac khoa boi dudng:

Boi dudng phai cin ctr vao tiéu chuin quy dinh gin véi cong tac st
dung, quan 1y vién chirc, nguoi lao dong phu hop véi ké hoach bdi dudng va
nhu cau xay dung, phat trién nguén nhan luc cta co quan, don vi trong nganh
BHXH Viét Nam.

Thue hién phan cong, phan cip trong t6 chirc bdi dudng theo tiéu chuan
ngach vién chirc; két hop phan cong va canh tranh trong to chirc boi dudng
theo yéu cau cta vi tri viéc lam.

1.2. Ni dung boi dudng nhén luc 1am cong tac thi dua, khen thwéng cia
nganh BHXH

No6i dung bdi dudng nhan luc 1am cong tac thi dua, khen thuéng gdm
nhiéu noi dung, tuy nhién c6 thé dugc xac dinh mang tinh tuong ddi va duoc
moO ta theo trinh tu nhu sau:

- X&c dinh nhu cau bdi dudng

- Xay dung ké hoach bdi dudng

- Trién khai cac chuong trinh boi dudng

- Panh gia két qua bdi dudng
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Cac ndi dung nay duogc thuc hién theo mot quy trinh khép kin, cé thé
duogc 1ap di lap lai nhiéu lan trong mot to chirc.

1.2.1. Xdc dinh nhu cau boi dwéng nhin luc lam cong tic thi dua, khen
thuong

Xac dinh nhu cau boi dudng nham tra 10i cac cau hoi chinh nhu: Nhiing
kién thirc, ky nang, thai do can thiét cho vi tri cong viéc, chirc danh nghé
nghi¢p hodc chirc vu? Nhitng kién thuec, k¥ nang, thai do0 ma nhan lyc lam
cong tac thi dua, khen thuong hién c6? Nhiing kién thuc, k§ ning, thai d6 nao
con thiéu dbi véi vi tri cong viéc, chirc danh nghé nghiép hodc chirc vu? Lam
cach nao dé xac dinh ding nhiing thiéu hut d6? Nhimg khéa hoc nio can to
chiic d¢ khic phyc nhiing thiéu hut vé kién thuc, k§ ning, thai do d6?

Pé nam bat nhu cau boi dudng can phan tich t6 chirc, cac ké hoach hoat
dong va ké hoach NNL; phan tich cong viéc, phan tich danh gia thuc hién
cong viéc; thuc hi¢n diéu tra khao sat nhu cau bdi dudng (phiéu khao sat, thao
luan, 1ay y kién chuyén gia). Théng thuong, hoat dong xac dinh nhu cau bdi
dudng duogc tién hanh nhu sau:

Budc 1: Lam 13 cac yéu cau

Xac dinh van dé boi dudng; quyét dinh dua ra nhimg nhiém vy mdi,
lam r& nhitng mong mudn, nguyén vong d6i véi bdi dudng. Dya trén myc tiéu
va chién lugc cua cong tac thi dua khen thudng nganh BHXH Viét Nam, X4c
dinh trong nam ké hoach phai boi dudng thém nhiing kién thirc va ky nang gi
dé dat duoc muc tiéu va chién luge phat trién do.

Budc 2: Phan tich nhu cau, 1ap ké hoach thyuc hién xac dinh nhu cau boi

dudng.
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Viéc phan tich nhu cau, 1ap ké hoach thuc hién xac dinh nhu ciu boi
dudng nham dua ra mot cach cu thé muc tiéu, trinh tu thuc hién va tinh kha
thi viéc xac dinh nhu cau bdi dudng.

Budc 3: banh gia thuc trang vé thyc hién cong viéc

Dénh gia ning luc ctia ca nhan, mdi mdt ca nhan c6 ning lyc riéng cua
minh. Dé xac dinh duoc nhu cau boi dudng can xem xét dén viée ho da dap
tmg duoc yéu cau cong viée theo chitrc danh nghé nghiép hodc chtrc vu ¢ murc
dd nao? Con can boi dudng nhitng khia canh nao dé co6 thé thyc thi cong viec
theo chtrc danh nghé nghiép hoic chtrc vu hiéu qua.

Budc 4: Xéc dinh nhitng sai sot, thiéu hut trong thuc hién nhiém vu va
nhitng hanh vi sai I¢ch.

Dya vao yéu cau trong ban mo ta vi tri viéc lam, chic danh nghé
nghiép hoac chirc vu va khung nang luc vd1 ngudi thuc hién cong viéc hoac
tiéu chudn chirc danh coéng chic quan 1y, xac dinh nhimg 15 hong ma mdi
cong chire can 1ap dy thong qua bdi dudng dé co thé hoan thanh t6t nhiém
VUL

Budc 5: Xac dinh nhu cau bdi dudng

Can xac dinh dugc nhu cau bdi dudng cu thé: Cho timg chirc danh nghé
nghiép hoac chirc vuy; cho timg bd phan.

Budc 6: Xac dinh cac muyc tiéu va ndi dung boi dudng. Dya trén kha
nang chi tiéu tai chinh; kha nang huy dong co so vat chat cho boi dudng va
d6i ngii giang vién huy dong, s& xac dinh duoc danh sach nhimg CCVC can
bdi dudng trong nim va ndi dung can bdi dudng cu thé cho timg vi tri viée
lam va chuc danh cu thé.

1.2.2. Xdy dung ké hoach béi duing nhén luc lam céong tic thi dua, khen
thuong
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X4y dung quy hoach, ké hoach bdi dudng dam bao khoa hoc, phu hop
voi tinh hinh thuc té khi trién khai thuc hién s& dat hiéu qua cao, dung cac
muc tiéu dé ra, con nguoc lai sé khong dat két qua nhu mong mudn gay nén
su lang phi, tham chi la ké hoach do bi “pha san”.

Viéc xay dung ké hoach bdi dudng gdm céc ndi dung sau:

e Liét ké muyc dich tong thé va nhimg muc tiéu ddi véi chuong trinh bdi
dudng.

e Xem xét tiéu chuan tuyén chon nhén lyc tham gia bdi dudng, tir d6
xac dinh vé s6 lugng hoc vién

e Quyét dinh loai hinh thirc, phuong phap bodi dudng thich hop.

e Thoi gian bdi dudng.

e Nguoi day: Gido vién, bao cdo vién, cOng tac vién.

e Tai liéu, thiét bi hd trg bdi dudng.

e Céc két qua, tiéu chi can dat.

e Chuong trinh chi tiét.

e Ly y kién nguoi hoc danh gia vé nodi dung chuwong trinh, phuong
phap giang day va cach thic to chuc 16p boi dudng.

Mudn xay dung ké hoach bdi dudng tot, doi hoi phai xac dinh that chi
tiét cy thé nhu cau boi dudng cua c nhan; don vi.

Ké hoach boi dudng can duoc cip co thim quyén phé duyét va dugc
cong khai cho tit ca thanh vién cua don vi biét.

1.2.3. Trién khai cic chwong trinh béi dwéng nhéin luc lam cong tic thi
dua, khen thuong

Trién khai cac chuong trinh bdi dudng 1a khau quyét dinh viéc boi

dudng di theo dugc ding nhu ké hoach dé ra cua cac nha t6 chic. D61 voi boi
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dudng nhan lyc lam cong tac thi dua, khen thudng, viéc t6 chtrc thuc hién
chuong trinh ciing can bam sat Nghi dinh s6 101/2017/ND-CP ngay 01/09/2017
va Thong tu 01/2018/TT-BNV huéng dan Nghi dinh 101/2017/ND-CP vé dao
tao, bdi dudng can bo, cong chirc, vién chirc.

Té chire thuc hién ké hoach boi dudng nghia la trién khai tung hoat
dong cu thé d6i vai timg khoa bdi dudng.

- Xac dinh muc tiéu khoa bdi dudng:

Mdi mdt khoa bodi dudng can duoc xac dinh 6 muc tiéu. Muc tiéu cang
rd rang, cu thé cang giup viéc thuc hién va danh gia khoa hoc thuan loi. Néu
khoa boi dudng c6 muc tiéu nham trang bi bo sung nhitng kién thirc méi thi
phai xac dinh rd cap d6 hiéu biét can phai dat duoc. Néu muc tiéu cua khoa
hoc nham nang cao k¥ nang nghiép vu thi cdn danh gia ca trudc, trong va sau
khoéa hoc.

- Xac dinh ddi twong boi dudng:

Can xac dinh dung, du ddi twong phai tham gia boi dudng. Viéc xéac
dinh chinh xac d6i tugng tham gia khéa boi dudng vira giup don vi c6 ngudn
nhan lyc dam bao, lai khong gdy lang phi trong khau t6 chirc khoa hoc, vira
tao htng thu cho ngudi duoc bdi dudng Vi chwong trinh phi hop.

- Xay dung noi dung khoa bdi dudng:

Tuy theo timg nhom d6i twong, timg giai doan cy thé ma ndi dung khoa
bdi dudng phai duoc thiét ké phu hop. Pic biét, khi ap dung mé hinh vi tri
viéc lam, chirc danh nghé nghiép, chirc vu quan 1y, viéc xac dinh nhu cu va
xay dung ndi dung khoa boi dudng phai ludn gan két véi timg vi tri viée lam,
chtrc danh nghé nghiép, chitc vu quan 1y. Hién nay viéc xay dung cac khoa
bdi dudng chu yéu 1a cac khéa ngan han. Do d6, doi hoi phai lwa chon ding,

dt ndi1 dung ctua khoa hoc.
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- Lya chon giang vién cho khoa bdi dudng:

Dua vao noi dung, muc ti€u khéa hoc dé lva chon giang vién cung cép
dich vu bdi dudng. Giang vién phu trach giang day trong khoa bdi dudng
khong chi can c6 kién thire, k§ ning ma con can kha ning giang day.

- Xéc dinh thoi gian, dia diém tién hanh cac khoa boi dudng:

Lua chon thoi gian tién hanh khéa bdi dudng ciing 1a mot trong nhiing
yéu td quyét dinh thanh cong cta hoat dong bdi dudng.

Khi tham gia hoat dong boi dudng thi khong thé dong thoi thyc hién
nhiém vu cong tac. Do vay, can lya chon thoi gian tién hanh khoéa hoc cling
nhu dung luong thoi gian (s6 ngay) phai cd gang tranh nhiing giai doan “mua
vu” clia cong viéc. Pong thoi, cac khoa boi dudng khong thé kéo dai qua
nhiéu ngdy. Thong thuong, cac khoa boi dudng can tién hanh trong khoang
thoi gian ngan tir 1 dén 5 ngdy (trir nhitng khoa bdi dudng theo chirc danh
nghé nghiép thi thoi gian dugce quy dinh ctng theo khung chuong trinh boi
dudng di dugc phé duyét). Pidu nay ciing vira di cho dung luong thoi gian
phap luat quy dinh phai tham gia hoat dong bdi dudng hang nam.

Pia diém boi dudng tuy timg chuong trinh. Chang han, néu cac khoa
bdi dudng thién vé rén luyén k¥ ning, cac hinh thirc phuong phap bdi dudng
gan voi cong viée; tai dia diém cua don vi. Nhung néu mudn cung cap nhiéu
hon vé 1y lun, kién thirc, c6 thé lua chon co so dao tao, hodc mét noi thich
hop nao d6 dé tién hanh bdi dudng.

- T6 chire va quan 1y 16p:

Noi dung t6 chirc thyc hién va quan 1y 16p 1a nhitng cong viéc cu thé
nham dat dugc hiéu qua trong qua trinh bdi dudng nhu: to chirc dén tiép hoc
vién, thué dia diém; td chirc quan ly hoc vién; td chirc giang day, thi ctr, kiém
tra, danh gi4 va cap chung chi hoic Gidy chimg nhan 1a nhitng hoat dong

chinh cta quan 1y khoa bdi dudng.
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1.2.4. Pdnh gid két qua béi dwong nhéan lwc lam cong tic thi dua, kKhen
thuong

Panh gia két qua bdi dudng 1a ndi dung rat quan trong trong cac nodi
dung cua hoat dong dao tao, boi dudng. Muc dich 1a dé xem khoa boi dudng
c6 dat myc tiéu dé ra khong, ndi dung, chuong trinh c6 phut hop khong va hoc
vién ap dung duoc gi sau khod bdi dudng. Viéc danh gia bdi dudng ciing
nham phat hién nhiing diéu bt cap chua hop 1y ctia qua trinh bdi dudng, dé tir
d6 ¢6 huéng diéu chinh cho phu hop. Cac ndi dung danh gia vé chuong trinh
bdi dudng nhu: danh gia phan tmg cia ngudi hoc vé ndi dung, chuong trinh,
giang vién, cach to chuc...; danh gia két qua hoc tap dé biét hoc vién tiép thu
duogc gi tir khoa hoc. Panh gia tac dong, hiéu qua cta khoa bdi dudng t6i két
qua hoat dong ciia to chrc. Viéc danh gia két qua doi dudng phai bam sat vao
timg ndi dung boi dudng tuong tng cho timg khoa phu hop véi vi tri viée
1am, chtrc danh nghé nghiép va chtrc vu quan 1y.
1.3. Nhan to6 anh hwéng dén bdi duwdng nhan lwe 1am cong tac thi dua,
khen thwéng
1.3.1. Nhdn t6 khéch quan

*Chinh sach boi duwéng nhan lic lam cong tdc thi dua, khen thuéng ciia
Dang va Nha nuoc

Pay 1a yéu td quan trong, tao nén méng va dinh hudng cho cong tac
xdy dung ké hoach, trién khai bdi dudng doi ngii nhan lyc. N6 thé hién cac
chinh sach tao su wu dai dbi v6i cong tac bdi dudng. Do 1a vin ban quy pham
phap luat quy dinh chinh sach bdi dudng nhan lyc lam cong tac thi dua, khen
thuong dé xac dinh 16 chire nang, nhiém vy, quyén han cua timg nganh, timg
cép, timg co quan. Do ciing 1a cin cir dé xay dung chién luoc, ké hoach bdi
dudng phu hop véi dic thu ciia nganh, dja phuong, dap tng yéu cau phat trién
ngudn nhan lyc lam cong tac thi dua, khen thuong du vé sé lugng, dam bao

chat luong va hop 1y vé co cdu. Va dé kiém tra, kiém soat cong tac bodi dudng
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cling nhu két qua dat dugc ciia cong tac bdi dudng nhan luc 1am cong tac thi
dua, khen thudng.

* Hé thong cdc co sé boi dwong

Céac co sé bdi dudng CCVC 1a noi t6 chuc thuc hién cac khoa boi
dudng nham trang bi, cap nhat, bo sung kién thirc, k¥ nang hoat dong cong vu
cho cong chirc. Cac co sd bdi dudng can bao dam céc tiéu chuan tbi thiéu cta
mot truong/vién/ trung tam dao tao cong chirc hién dai, nhu: khudn vién rong
rdi, c6 hoi truong, cic phong hoc, trang thiét bi giang day hién dai; co so ha
tang cong nghé thong tin, phan mém quan 1y, phan mém dao tao hién dai va
chat luong; doi ngii giang vién dam bao vé sb luong va du ning luc giang
day; d6i ngii quan 1y bdi dudng chuyén nghiép.

* Hoi nhdp va toan cau héa

Trong bdi canh toan cau hoa, hoi nhap quéc té sau, rong va kinh té - xa
hoi khong nging phat trién, van dé du bao nhu cau boi dudng ngudn nhan lyuc
dit ra nhitng yéu cau cip bach ddi véi toan xa hoi néi chung va ddi voi khu
vuc hanh chinh cong néi riéng. Vi vay, yéu cau doi ngii CCVC phai co kién
thire vé hoi nhap quéc té, trang bi day du kién thic tin hoc, ngoai ngit va
nhimg k¥ ning co ban can thiét nhu dam phan, thuong luong, giai quyét tranh
chap ciing nhu hoa giai dap ing yéu cau ciia to chirc va yéu ciu cta ting vi tri
viéc lam ma CCVC dam nhan.
1.3.2. Nhén t6 chii quan

* Nguon va chat lwong dau vao cia dgi ngii CCVC

Nguén tuyén dung dau vao 1a yéu té co anh hudng truc tiép dén chat
luong cua d6i ngii CCVC. Tuyén dung dugc ngudi hoc ding nganh, chuyén
nganh s& lam cho viéc b tri, st dung CCVC s& dé dang va hiéu qua hon; viéc

danh gia ning luc cia CCVC ciing sat v6i thuc té hon. Néu doi ngii CCVC
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dugc tuyén dung hodc dugc luan chuyén khong sat v6i yéu cau cong viée s&
1a mot bat loi cho td chire vi phai tién hanh dao tao, dao tao lai méi c6 thé st
dung duoc.

C6 thé noi, ngudn va chat luong dau vao cua doi ngii CCVC s& anh
huong dén chién lugc, ké hoach bdi dudng va phat trién nhan lyc cta don vi.
N6 anh hudng 16n dén ndi dung chwong trinh; thdi gian va hiéu qua bdi
dudng; s6 luong can phai boéi dudng va kinh phi cho boi dudng d6i ngi
CCVC cua don vi.

* Quan diém ciia lanh dao, té chitc vé boi dudng CCVC

Mic du viée bdi dudng CCVC phy thude vao chinh sach bdi dudng cia
co quan cht quan, tuy nhién, quan diém ctia 1anh dao, t6 chirc vé bdi dudng
CCcvC quyét dinh dén viéc bdi dudng CCVC co6 thuc su dugc chu trong hay
khong?

Khi nha 1anh dao x4c dinh dugc tam quan trong cta bdi dudng dén hoat
dong hi¢u qua cua don vi, ho méi quyét dinh dau tu ngué)n nhan luc, vat luc
vao cong tac bdi dudng ciing nhu tuyén truyén, phd bién dén toan thé CCVC
tam quan trong ctia bodi dudng. Piéu nay c6 anh huong truc tiép dén hoat
dong boi dudng cua don vi.

Néu nha 13nh dao, td chirc chua thue sy chi trong to1 boi dudng CCVC
s& xay ra tinh trang khong c6 bd may chuyén trach hodc can bo phu trach bdi
dudng hoic bd may chuyén trach khong c6 chuyén mén tét dé dam duong
hoat dong boi dudng CCVC hiéu qua.

* Ning luc ciia bé mdy chuyén trach céng tac boi dudng

Ning lyc ctia bd may chuyén trach cong tac bdi dudng hay ning luc
ctia can bd phu trach bdi dudng cé anh hudng truc tiép dén viéc bdi dudng
CCVC. Néu nhu can bd phu trach bdi dudng co kién thirc vé quan tri nhan luc

va chuyén mon vé dao tao, boi dudng s€ lam tét cac cac ndi dung cua cong
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tac boi dudng CCVC va s& ¢ nhitng tham muu xac dang cho lanh dao don vi
trong viéc ra quyét dinh vé van dé bdi dudng.

Nguoc lai, néu can bo phu trach boi dudng khong co chuyén mén tét
thi s& khong thé chi dong thuc hién cac ndi dung ciia bdi dudng CCVC. Khi
d6, viéc boi dudng CCVC khoéng thuc su dem lai hiéu qua, giy lang phi
ngudn lyc cua to chirc.

* Quy boi duéng CCVC

Néu to chirc ¢6 nhiéu nhan t6 thuan loi cho boi dudng CCVC nhung
quy danh cho bdi dudng CCVC han ché thi viéc t6 chic thuc hién cac khoa
boi dudng that sy khé khan. Khi nguén quy han ché, viéc lua chon chuong
trinh boi dudng, phuong phap bdi dudng; viéc dau tu cho cong nghé boi
dudng gap kho khin hay viéc t6 chirc cac 16p bdi dudng chi dimg lai ¢ hinh
thirc cac 16p ngan han ma chua c6 dugc nhitng 16p boi dudng dai han, mang
tinh chuyén sau phuc vu cho chuyén méon cia CCVC va cang kho cho viéc to
chtrc cac 10p boi dudng thuong xuyén, din dén CCVC chua duoc cip nhat
nhimng kién thirc méi theo kip véi xu thé phat trién cua thoi dai.

1.4. Kinh nghiém boi duong nhin lyc 1am cong tic thi dua khen thuéng
ciia mét s6 nganh va bai hoc rit ra cho nganh BHXH Viét Nam

1.4.1. Kinh nghiém ciia nganh Hdi quan, nganh Thué trong béi dwing
nhan lwc lam cong tac thi dua, khen thuong

1.4.1.1. Kinh nghiém cua nganh Hai quan

Hé théng co quan hai quan: thuc hién cac chirc ning nhu quan ly, kiém
tra, gidm séat hoat dong xuat nhap khau; diéu tra, chdng buén lau; dam bao an
ninh kinh té; tang cudng quan hé hop tac kinh té quéc té; truc tiép quan ly thu
thué xuat khau, nhap khau va cac sic thué danh vao hang nhap khau. Hé
théng co quan hai quan bao gom Téng cuc Hai quan, cac cuc hai quan, chi

cuc hai quan céc ctra khau.
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Nhan luc lam cong tac thi dua, khen thuéng cua nganh Hai quan cling
cd cac bo phan chuyén trach va bo phan kiém nhiém. B6 phan chuyén trach
lam cong tac thi dua khen thudng 13 Phong Thi dua khen thudng thudc Vu To
chuc can bd; con bo phan khéng chuyén trach hay bo phan kiém nhiém thuoc
cac Chi Cuc Hai quan. Nhan luc lam cong tac thi dua, khen thudng nay da
dugc chd trong dao tao, boi dudng khéng nhiing nam chiac chuyén mén
nghiép vu linh viec minh phy trdch ma con nam viing chiic nang nhiém vy caa
hé thong co quan hai quan dé tham muu cho chinh quyén thuc hién tét cong
tac thi dua, khen thudng cta nganh Hai quan trén ca nudc phuc vu cho su
phat trién caa Nganh Hai quan trong diéu kién nén kinh té thi trudong c6 su
quan |y cia Nha nudc va dap Gng cac yéu cau caa hoi nhap kinh té qudc té,
bat kip voi xu huéng cia cach mang céng nghiép lan thir 4. Tir d6 cac noi
dung cua cong tac dao tao bdi dudng nhan luc néi chung va cong tac boi
duong nhén lyc lam cong tac thi dua, khen thudng noéi riéng, do la: tur xac
dinh nhu cau bdi dudng nhan luc, 1ap ké hoach boi dudng, té chuc thuc hién,
kiém tra danh gia duoc xac dinh mot cach rd rang, gan véi diéu kién thuc té
cua nganh ndi chung va cua tirng don vi co s nai riéng.

Nho vao lam tét cong tac boi dudng nhan lyc 1am cong tac thi dua,
khen thudng nén cac phong trao thi dua, dac biét cac phong trao thi dua gin
chat véi nhiém vu chinh tri nam 2020, huéng téi ky niém 75 nam ngay thanh
lap Hai quan Viét Nam (10/9/1945-10/9/2020) va Dai hoi dién hinh tién tién
nganh Hai quan lan thit V1. Cy thé nhu sau:

Tong cuc Hai quan da xay dung ké hoach cho timg niam, voi chu dé cu
thé va dinh hudng c&c phong trao thi dua yéu nudc phi hop véi tinh hinh thuc
té. Nam 2018 1a khau hiéu “Ky cuong - Sang tao - Phat trién”. Nam 2019 1a
“Ky cuong - Hanh dong - Hiéu qua” va nam 2020 1a “Ky cuong - Doi méi -

Hiéu qua”. Nam 2019 1a nim Téng cuc Hai quan tiép tuc huéng ¢ng manh mé



27

thong diép “Chinh phu Kién tao” do Thu tuéng dé xudng tir dau nhiém ky cua
Chinh phu va phong trao thi dua “Doanh nghiép Viét Nam hoi nhap va phét
trién”, can ctr chuwong trinh hanh dong cua Bo Tai chinh, bam sat chirc ning,
nhiém vu trong tdm, Tong cuc Hai quan di phat dong phong trao thi dua 2019
véi cha dé “’Ky cuong - Hanh dong - Hiéu qua”, dé ra 4 muyc tiéu, 8 nhiém
vu trong tdm va phat dong phong trao trong khéi co quan Tong cuc véi cha dé
“Ky cuong - Bat pha - Hiéu qua”. Nam 2020 Tong cuc Hai quan xac dinh
cong tac thi dua, khen thuang tiép tuc bam sat phuong huéng nhiém vu trong
tam cua Bo Tai chinh, Tong cuc Hai quan. Trong d6 tiép tuc quan triét, huong
ung cac phong trao thi dua do Thu tudng Chinh phu phat dong; phat dong va
day manh phong trao thi dua, gan véi nhiém vy chinh tri nam 2020, huéng toi
ky niém 75 nim ngay thanh 1ap Hai quan Viét Nam va Dai hoi Pai biéu dién
hinh tién tién nganh Hai quan lan thir VI; xay dung dién hinh tién tién trong
phong trao thi dua...

Tir d6 cong tac xac dinh nhu cau boi dudng nhan luc 1am cong tac thi
dua, khen thuong duoc xac dinh tir Phong thi dua khen thuong (Vu T6 chic
can bo, Tong cuc Hai quan) chuyén dén cac chi cuc; cac chi cuc dua vao cac
nodi dung d6 xac dinh nhu cau boi dudng guri lai Phong Thi dua khen thuong
tong hop. Cong tac xac dinh nhu cau bdi dudng dugc trién khai tir trén xubng
dudi va lai dugc xac dinh tir dudi 1én trén nhu vay sé khéng bo s6t mot nhu
cau boi dudng nao nhung dong thoi ciing dam bao duoc muc tiéu cia Nganh
Hai quan va gin véi tinh hinh thyc té tai don vi. Can ct tinh hinh thuc té cua
don vi minh, cac don vi thudc va truc thuoc Tong cuc di phat dong céc phong
trao thi dua phan dau hoan thanh xuat sic nhiém vu dugc giao, duoc tap thé,
ca nhan nhiét tinh huong tng tham gia. Vi du nhu: tai Cuc Hai quan Ha Noi
d3 xdy dung va phat dong phong trao thi dua véi chu dé “Ky cuong - Hanh

dong - Boi mai - Hiéu qua”. Tai Cuc Hai quan Quang Ninh da xdy dung va
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phat dong phong trao thi dua véi cha dé “Ky cuong - Guong mau - Hoan
thanh xuat sic nhiém vy”. Cuc Hai quan Pa Ning xay dung va phat dong
phong trao thi dua véi cha dé “Ky cuong - Hanh dong - Hiéu qua, quyét tam
hoan thanh xuét sic nhiém vu chinh tri ndm 2019”. Tai Cuc Hai quan Thanh
phd HO Chi Minh xay dung va phat dong phong trao thi dua v&i chu dé “Poan
két - Ky cwong - Hanh dong - Sang tao - Hiéu qua”. Bén canh d6, cac don vi
d3 xay dung va tiép tuc huong tmg cac phong trao thi dua do Chinh phu, cac
dia phuong phat dong nhu: Phong trao thi dua “Can b, cong chuc, vién chuc
thi dua thyc hién van hoa cong s¢”; Phong trao thi dua “Ca nudc chung tay
xay dyng nong thén méi”; Phong trao thi dua “Hoc tap va lam theo tam
guong dao dicc H5 Chi Minh”.

Tir viée xac dinh nhu cau boi dudng day du chinh xac, cong tac lap ké
hoach va t chirc thuc hién ciing nhu dénh gia hoat dong boi dudng dugc thuc
hién tét nén két thuc cac dot thi dua ludn dat dugc két qua cao. Cac don vi
trong Nganh d3 tién hanh danh gia két qua thi dua dat duoc, dé nghi khen
thuong Kip thoi nhitng nhan té noi bat xuat sac. Nhin chung, cac phong trao
thi dua da c6 chu dé bam sat véi cac muc tiéu nhiém vu duoc giao, trong do
da cha ¥ dén viéc rén luyén can bo, cdng chic chap hanh dung ky cuong,
phap luat; han ché cac hanh vi tiéu cuc, nhiing nhidu va thuc hién cac cam két
ctia Tong cuc Hai quan d6i voi cong ddng doanh nghiép da khich 1é duoc tinh
than trach nhiém cua tap thé, ca nhan hiang say hoan thanh xuét sic nhiém vu.
Nhiéu tap thé, ca nhan nganh Hai quan dugc ting Huan chuong Lao dong va
Bang khen.

Cong tac khen thuong cua nganh Hai quan da duoc lanh dao céc cap
quan tdm va da c6 nhiéu chuyén bién tich cuc vé chat va luong. Trong giai
doan 2016-2020 nganh Hai quan di c6 28 tap thé duoc ting Co thi dua cua
Chinh phu, 1 tap thé dugc ting thuong Huan chuong Doc 1ap hang nhat, 1 tap



29

thé duoc ting Huan chuong Doc lap hang ba, 7 tap thé duoc ting Huan
chuong Lao dong hang nhat, 29 tap thé va 44 ca nhan duoc ting Huan chuong
Lao dong hang nhi, 16 tap thé va 70 ca nhan duoc ting thuong Huan chuong
Lao dong hang ba. Nhiéu tap thé, ca nhan thuéc nganh Hai quan ciing dugc
ting thuong Huin chuong Chién cdng c4c hang trong cong tac dau tranh
chéng budn l1au, gian lan thuong mai.

1.4.1.2. Kinh nghiém cua nganh Thué

Thué 12 khoan déng gop bat budc ma céc to chic, ca nhan phai nop cho
Nha nudc theo mic do va thoi han do phap luat quy dinh. Khoan dong gop
nay nham dam bao cho Nha nudc thuc hién duoc cic chirc ning, nhiém vu
cua minh. Nganh Thué hiéu that don gian I1a nganh trién khai thuc hién hé
théng chinh séch thué véi ba chiic nang cha yéu:

- Chtic nang tham muu: nghién ctru, tham muu dé ban hanh chinh séach
phap luat thué day du va dung dan.

- Chire niang hanh thu: t6 chirc, diéu hanh qua trinh huy dong nguén thu
tir thué vao ngan sach Nha nuéc. Pay 1a chiic ning quan trong, thu hut dong
dao nhan lyc trong nganh Thué.

- Chire nang kiém tra, giam sat: kiém tra, giam sat nguoi nop thué va
can bo thué trong viéc chip hanh cac quy dinh caa phap luat thué, cac chinh
sach thué. Bé hoan thanh thing loi cc muc tiéu, nhiém vu dit ra, hang nam,
Pang uy co quan Téng cuc Thué déu chi dao cip uy cac cap phéi hop chat
ché& vai chinh quyén va cac doan thé phat dong cac phong trao thi dua yéu
nudc gan véi thuc hién nhiém vu chinh tri dugc giao; 1y két qua thi dua yéu
nuéc 1am mot trong nhitng can cir danh gia to chuc dang, dang vién. Thuc

hién gan thi dua vai thuc hién nhiém vu chinh tri.
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Do cuing tryc thudc Bo Tai chinh nén hé théng bo méy 1am cong tac thi
dua khen thuong cta Tong cuc Thué cling duogc t6 chuc giéng nhu hé théng
bo may lam cong tac thi dua khen thudng cua Tong cuc Hai quan. Tuc 1a bo
phan chuyén trach lam cong tac thi dua, khen thuéng ciing dugc to chire thanh
mét phong thudc Vu Té chie can bo; dudi cac chi cuc thué cac tinh thanh phé
va don vi truc thudc thi dugc bé tri b phan kiém nhiém.

Tong cuc Thué da phat dong va trién khai cac phong trao thi dua chu
yéu, Xuyén sudt ca nam, cap iy cling chinh quyén cac don vi thuoc Tong cuc
Thué da thyc hién tot viéc phdi hop phat dong nhiéu dot thi dua ngan ngay
theo nhitng chuyén dé, nhiém vu trong tam cuia don vi trong ting thoi ky,
nhitng su Kién trong dai cta dt nudc. Tir phong trao thi dua yéu nudc lién tuc
va rong khip, 5 nim qua (2015-2020), nganh Thué da phat hién, bdi dudng,
xay dung dugc nhiéu tap thé, ca nhan dién hinh tién tién duoc Pang va Nha
nudc, Bo Tai chinh ghi nhan va trao ting nhiéu phan thuéng cao quy. Trong
d6, 3.580 tap thé dugc ting Danh hiéu Tap thé Lao dong xuat sac, 41 tap thé
duoc ting Co thi dua Chinh phu, 02 ¢4 nhan duoc tang danh hiéu Chién si thi
dua toan qudc, 192 tap thé nhan Co Thi dua Bo Tai chinh, 1.380 c& nhan nhan
Danh hiéu Chién si thi dua nganh Tai chinh.

Pé dat duoc két qua trén, phai ké dén su dong gop hét minh cia doi
ngil nhan lyc 1am cong tac thi dua, khen thudng, dong thoi phai ké dén su chi
dao sat sao cta Pang ty co quan Tong cuc Thué. Cong tac thi dua, khen
thuong thoi gian qua da duoc 1anh dao cap uy, co quan thué cac cap coi la
mét trong nhitng bién phap hiéu qua nham quan 1y, diéu hanh don vi. Cong
tac thi dua, khen thuong da dong vién can bo, dang vién, cong chic, vién
chtrc va nguoi lao dong toan Nganh phan dau hoan thanh nhiém vu duoc giao,
gop phan vao két qua hoan thanh xuét sic nhiém vu chinh tri hang nim cua

Tong cuc Thué da duoc cac cap, cac nganh ghi nhan. Poi ngii nhan lyc khong
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ngimg duoc d6i méi va nang cao hiéu qua hoat dong cua Hoi dong Thi dua
khen thuéng céc cap; kién toan té chic, nang cao vai trd, chat luong, trinh do
d6i ngii can bo lam cong tac thi dua, khen thuong & co quan Thué céc cap dé
dap tng ngay cang tot hon yéu cau cong tac thi dua, khen thudng trong tinh
hinh méi. Trong d6 cong tac dao tao bdi dudng vé ciing quan trong.

Noi dung dao tao bdi dudng cua cong tac thi dua, khen thuong ludn
thuc hién quan triét sau rong Chi thi cia B9 Chinh tri, Thu tuéng Chinh phua
va Bo Tai chinh vé doi méi cong tac thi dua khen thuong va té chiac hudng
dan Luat thi dua, khen thudng, tao su chuyén bién sau rong hon nita vé nhan
thire va hanh dong trong can bo, cdng chic, vién chic toan nganh Thué. Poi
méi cong tac thi dua, khen thuong, mo rong ddi twong khen thuong trong
nganh Thué va ngoai nganh Thué. Bong thai, bam sat nhiém vu chinh tri hang
nam, thuong xuyén té chirc phat dong phong trao thi dua trong toan Nganh
v6i muyc tiéu thi dua, khau hiéu thi dua va ndi dung thi dua cu thé, sét thuc.
Can clr cac ndi dung thi dua ctia Nganh, cac cuc thué trién khai phat dong
phong trao thi dua trong don vi gan véi phong trao thi dua cua dia phuong
nham tao duoc sy phong pht, da dang cta phong trao thi dua chung.

Trong t6 chirc thuc hién ké hoach bdi dudng nhan luc 1am cong tac thi
dua, khen thuong duoc sy chi trong chi dao cua cac cap uy dang phdi hop
chat ché véi chinh quyén don vi tich cuc trién khai céng tac nay. Chinh vi
viy, d6i twong tap huan hay déi twong boi dudng khong phai chi tap trung vao
doi ngili can bo kiém nhiém lam cong tac thi dua, khen thuong ¢ don vi ma
con chd trong tap huan, bdi dudng ca lanh dao don vi dé cac lanh dao don vi
nam bat dugc cac ndi dung cua timg phong trao thi dua. Dé tir 46 vé két hop
véi cac cam bo khiém nhiém cap co s trién khai c6 hiéu qua cong tac thi dua,

khen thuong trong don vi minh.



32

1.4.2. Bai hoc kinh nghiém cho nganh BHXH Vi¢t Nam vé boi duong nhin
lwc lam cong tdac thi dua khen thuwong

Tir thyc tién cong tac bdi dudng nhan luc 1am cong tac thi dua, khen
thudong ctia Tong cuc Thué va Tong cuc Hai quan nhitng nim qua c6 thé rat ra
mot s kinh nghiém cho cong tac bdi dudng nhan lyc 1am cong tac thi dua,
khen thuong nganh BHXH Vi¢t Nam nhu sau:

Mot 13, cong tac xac dinh nhu cdu bdi dudng thi can xac dinh nhu cau
theo ca tir dudi co sé dua 1én va tir trén trung uong dua xudng dé tir d6 bao
quat dugc hét cac van dé can thiét phai tién hanh boi dudng. Pay chinh 1a bai
hoc rut ra khi nghién ctru kinh nghiém cua Tong cuc Hai quan.

Hai 13, dbi tuong bdi dudng phai dugc xac dinh diy du bao gdm ca
nguoi lam chuyén trach cong tac thi dua khen thudng tai Vu; cac can bg kiém
nhiém céng tac thi dua, khen thuong tai cac don vi va mot ddi tuong khong
kém phan quan trong d6 1a 1anh dao cac don vi.

Ba 13, ndi dung bdi dudng cong tac thi dua, khen thuéng can gin voi
ting nhiém vu chinh tri hang ndm; phai gin véi dbi tuong duoc bdi dudng.
Cu thé d6i v6i lanh dao don vi thi ndi dung boi dudng gan véi cac ndi dung
phat dong phong trao thi dua nhung dbi voi can bo truc tiép 1am cong tac thi
dua, khen thuéng thi ndi dung bdi dudng phai gan véi cac kién thire, k§ nang
nghiép vy; tich cuc nghién ctru doi méi ndi dung, chuong trinh, phwong phap
boi dudng theo hudng toan dién, coi trong chat lurong. No6i dung chuong trinh
can bam sat thyc tién cua dat nudc, cia nganh, dong thoi nang cao ning luc tu
duy va khd niing van dung sang tao vao thuc tién cong tic.

Bén 13, phai lam tdt viée quan tri¢t dé moi nguoi ¢6 nhan thirc ding
ddn, ddy du vé cong tac bdi dudng, d6 1a trang bi cho doi ngii nhan lyc lam

cong tac thi dua, khen thudng nhimg kién thirc, ky nang nghiép vu, phuong
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phap lam viéc, kinh nghiém diéu hanh va thuc thi cong. Ddng thoi, bdi dudng
nang cao nhan thirc vé trach nhiém, thai do, hanh vi va cac pham chat c4 nhan
cua nguoi lam cong tac thi dua, khen thuong.

Nam 13, cac cép uy, tip thé 1anh dao c6 thAm quyén phai ldnh dao, chi
dao, cung sat sao v6i nhan lyc 1am cong tac thi dua, khen thudng 1am tét cong

t4c xac dinh nhu cau boi dudng, ctr can bd di bdi dudng,...
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CHUONG 2
THU'C TRANG BOI DUONG NHAN LUC LAM CONG TAC
THI PUA, KHEN THUONG CUA NGANH BAO HIEM
XA HOI VIET NAM

2.1. Khai quat nhan lgc lam cong tac thi dua khen thwéng cia nganh
BHXH Viét Nam

2.1.1. Hé thong to6 chivc by mdy lam cong tic thi dua, khen thuéng ciia
nganh BHXH Viét Nam

Bao hiém xa hoi Viét Nam 14 co quan thuéc Chinh phu ¢ chiic ning to
chtrc thuc hién cac ché do, chinh sach bao hiém xa hoi, bao hiém y té, to chuc
thu, chi ché d6 bao hiém that nghiép; quan 1y va st dung cac quy: quy bao
hiém x3 hoi, bao hiém that nghiép, bao hiém y té; thanh tra chuyén nganh viéc
dong bao hiém x4 hoi, bao hiém that nghiép, bao hiém y té theo quy dinh cta
phap luat.

Bao hiém x3 hoi Viét Nam duoc t6 chic va quan ly theo h¢ théng doc,
tap trung, thong nhat tir trung wong dén dia phuwong, gdm c6: & Trung wong 1a
BHXH Viét Nam; & tinh, thanh phé tryc thudc Trung uong 1a BHXH tinh,
thanh phd tryc thuoc BHXH Viét Nam. O huyén, quén, thi xa, thanh phd
thudce tinh la BHXH huyén, quan, thi xa, truc thuoc BHXH tinh.

Theo diéu 5 Nghi dinh s6 89/2020/ND-CP ngay 4/8/2020 co céu to
chirc cia B4o hiém x4 hoi Viét Nam & trung wong gém c6 21 don vi, do la:

1. Vu Tai chinh - Ké toan

2. Vu Hop tac quc té

3. Vu Thanh tra - Kiém tra

4. Vu Thi dua - Khen thuéng

5. Vu Ké hoach va Pau tu
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6. Vu T6 chirc can bd

7. Vu Phap ché

8. Vu Quan ly dau tu quy

9. Vu Kiém toan ndi bd

10. Ban Thuc hién chinh sich bao hiém xa hoi

11. Ban thuc hién chinh sach bao hiém y té

12. Ban Quan Iy Thu - S6, Thé

13. Vin phong (c6 dai dién tai thanh phé H6 Chi Minh)

14. Vién Khoa hoc bao hiém x3 hoi

15. Trung tdm Truyén thong

16. Trung tdm Cong nghé thong tin

17. Trung tam Luu trit

18. Trung tm Giam dinh bao hiém y té va thanh toan da tuyén

19. Trung tdm Dich vu hd tro, cham séc khach hang

20. Trudong Pao tao nghiép vu bao hiém xa hoi

21. Tap chi Bao hiém xa hoi

Mo hinh t6 chirc lam cong tac thi dua, khen thuéng cia BHXH Viét
Nam dugc t6 chic theo hé théng nganh doc cia BHXH Viét Nam.

O Trung wong 13 Vu Thi dua - Khen thuong, dugec Tong Giam doc
BHXH Viét Nam quy dinh chtrc nang, nhiém vu quyén han va co ciu to chirc
tai Quyét dinh s 1226/QD-BHXH ngay 29/9/2020. Vu Thi dua - Khen
thudng 14 t6 chuc gitp viéc Tong Giam déc BHXH Viét Nam, c6 chic ning
giip Té)ng Giam déc to chire thuc hién cong tac thi dua, khen thuong thudc hé
théng BHXH Viét Nam theo quy dinh. Hién nay, Vu Thi dua - Khen thudng
cd 14 cong chuc, vién chuce, thuyc hién nhiém vu chuyén trach cong tac thi
dua, khen thudng. O cac don vi truc thudc BHXH Viét Nam va tai 63 BHXH
tinh, thanh phd truc thuéc Trung wong, b phan tham muu, theo ddi cong tac

thi dua, khen thuéng dugc bé tri ban chuyén trach thuéc Phong To chirc can
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bd hodc Phong Tong hop dé tham muu, theo ddi cong tac thi dua, khen
thuong tai co sd.

Tai BHXH céc tinh: Phong T6 chitc can bd phu trach cong tac thi dua,
Khen thudng phan cong 01 chuyén vién (hoac PhO Trudng phong) lam truc
tiép cong tac ndy, tuy nhién ciing chi 1 kiém nhiém, khong chuyén trach.

Tai BHXH huyén cling ¢6 01 can bd lam kiém nhiém (c6 huyén truc
tiép Giam doc 1am)

Tai cac don vi truc thugc BHXH Viét Nam: Phong Téng hop hodc
Phong T6 chiic - Hanh chinh phu trach cong tac thi dua, khen thudng phan
cong 01 chuyén vién (hodc Phd trudong phong) lam tryc tiép cong tac ndy, tuy
nhién cling chi 1a kiém nhiém, khong chuyén trach.

Té chirc, bd may lam cong tac thi dua, khen thuong ciia Nganh BHXH
Viét Nam thuc hién tdt cong tac tham muu cho Téng Giam déc BHXH Viét
Nam lanh dao, chi dao thuc hién cac phong trao thi dua do Thu tuéng Chinh
phu phat dong, phat dong cac phong trao thi dua cua Nganh BHXH Viét Nam
va thuc hién t6t cong tac thi dua, khen thudng theo ding cac quy dinh cta
Luat thi dua, khen thudng.

2.1.2. Pic diém nhdn lwc lam cong tic thi dua khen thuéng cia nganh
BHXH Viét Nam

Quy md va co ciu nhan lyc lam cong tac thi dua, khen thudng nganh
BHXH Viét Nam. V& quy mé, trong 3 nim 2018, 2019 va 2020 quy mé cua
bd phan chuyén trach hau nhu it bién dong, trong khoang 14 ngudi, 15 nguoi.
Nhung bd phan nhan lyc kiém nhi€ém lam cong tac thi dua, khen thudng tai
BHXH tinh thanh phé truc thudc trung wong, BHXH quén huyén thi c¢6 su
thay ddi do su sat nhap cuia mot s6 don vi hanh chinh nén nam 2020 giam
xubng con 738 nguoi, giam 57 ngudi trong tng véi giam 7,2%. Vé co clu
tudi, co ciu gidi tinh, co cAu trinh d6 va cic co cdu khac dugc thé hién & cac

bang dudi day.
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* Vé co ciu theo dp tudi, gidi tinh

Bang 2.1. Bing thong ké nhan lwc 1am cong tac thi dua, khen thwéng

nganh BHXH Viét Nam
Nim 2018 Nim 2019 Nim 2020
STT | Tudi/giéi tinh N | Tylé | Tylé
Nguoi | Tylé % | Ngwoi| © Ngwoi| |
Yo Yo
A | Bo phan chuyén trach
| | Tong so 15 100 15 100 14 100
Il | Cu thé:
1 | Duéi 30 tudi 0 0 0 0 0 0
2 | Tw31 -39 tudi 2 13,3 1 6,7 1 71
3 | Tur 40 - 49 tudi 10 66,7 12 80 12 85,8
4 | Trén 50 tudi 3 20 2 13,3 1 71
B | Nhan luc kiém nhiém
| | Tong so 793 100 795 | 100 | 738 | 100
Il | Cu thé:
1 | Dudi 30 tudi 73 9,2 74 9,3 53 7,2
2 | Tw31 -39 tudi 557 70,2 558 | 70,2 | 544 | 737
3 | T 40 - 49 tudi 123 15,6 127 | 16,0 | 106 | 14,4
4 | Trén 50 tudi 40 5,0 36 4,5 35 4,7

(Nguon: Vu TDKT, BHXH Viét Nam)

Déi vai bo phan chuyén trach cong tac thi dua, khen thuong tai Vu Thi
dua - Khen thuong cia BHXH Viét Nam, dudi 30 tudi khong cé ai, do tuoi
cha yéu la tir 40-49 chiém 85,8% vao nam 2020, day la d6 tudi da tich luy
duogc cac kién thiic chuyén mén, kinh nghiém lam viéc, sian sang lam tét cac
chirc nang va nhiém vu dugc giao va la doi ngili tinh nhué dé tham muu, trién
khai tot cac hoat dong trong pham vi cong viéc phu trach.

Déi voi nhan lyc kiém nhiém cong tac thi dua, khen thuong, do tudi
cha yéu 1a tir 31-39 tudi, chiém trén 70%, riéng nam 2020 1a 73,7%, day 1a
nhom tudi tran ddy ning luong, nhanh nhen va diy haa hen c6 sy sang tao




38

cao; tiép sau 1a d6 tudi tir 40-49 tudi, chiém tir 14,4% dén 16%; do tudi chiém
ty 1& thap nhat trong giai doan tir 2018 -2020 12 trén 50 tudi.
Xét vé co cau gidi tinh cua bo phan chuyén trach thi nit gidi chiém

khoang 2/3 so véi nam gidi, trong giai doan 2018-2020, nit gidi cé xu hudng

tang 1én con nam gidi ¢6 xu hudng giam. Dbi voi nhan luc kiém nhiém lam

cong tac thi dua, khen thuong, ty & nir cling chiém khoang tir 68,3% dén

69,7%. Véi cong viéc doi hoi sy can than, ty man thi thuong nit gidi sé co phu

hop hon.

Bang 2.2. Co cdu gi6i tinh cia nhan lwe 1am cong tac thi dua, khen

thwong nganh BHXH Viét Nam

Nim 2018 Nim 2019 Nim 2020
STT Gidi tinh Newdi | T9 16 % | Newoi TZ 1€ Newdi Ty 1€
Yo %
A | Bo phan chuyén trach
| | Tong sd 15 100 15 100 14 100
Il | Cuthé:
1 Nam 6 40 5 33 4 29
2 | Nu 9 60 10 67 10 71
B | Nhan luc kiém nhiém
| | Tong sd 793 100 795 | 100 | 738 | 100
Il | Cuthé:
1 | Nam 245 30,9 252 | 31,7 | 224 | 303
2 | N 548 69,1 543 | 68,3 | 514 | 69,7

(Nguon: Vu TPKT, BHXH Viét Nam)

*Vé co cau trinh dd chuyén mon nghiép vu:

Co cau trinh d6 chuyén mon nghiép vu ctia nhan lyc 1am cong tac thi

dua, khen thuong tir trung wong dén dia phuong cé trinh do dai hoc chiém
84,9% niam 2018, chiém 80,3% nam 2019 va chiém 76,7% nam 2020 va day
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cling 13 trinh d6 c6 s6 nhan lyc 1am cong tic thi dua, khen thudng chiém
nhiéu nhat. Xép thr 2 1a trinh d6 thac si, trong giai doan tir 2018 dén 2020, ty
1€ nhan luc c6 trinh d§ thac si tang tr 9,5 % nam 2018 1&€n 19% nam 2020.
Trinh d¢ tién s khong c6 ai va trinh d6 cao dang, trung cdp van con nhung
chiém ty 1é rat thdp, nam 2020, trinh d6 trung cap c6 9 ngudi chiém 1,3%,
trinh d6 cao dang c6 22 ngudi chiém 3%. Bang sb liéu trén cho thiy nhan luc
lam cong tac thi dua, khen thudng c6 kién thire 1y thuyét chuyén sau va co
kién thire thuc té dé co thé giai quyét cac cong viéc phuc tap; ¢6 k¥ ning hoan
thanh cong viéc phirc tap doi hoi van dung kién thirc 1y thuyét va thuc tién; c6
k¥ nang phan tich, tong hop, danh gia dit liéu va thong tin, tong hop v kién
tap thé; co ning luc dan dit vé chuyén moén, nghi¢p vu da dugc dao tao; cod
sang kién trong qua trinh thuc hién nhiém vu duoc giao; c6 kha ning tu dinh
hudng, thich nghi vo1 cac moi truong lam viée khac nhau; tu hoc tap, tich liy

kién thirc, kinh nghiém dé nang cao trinh d6 chuyén mén nghiép vu.

Bang 2.3. Trinh d¢ chuyén mon, nghiép vu nhan luc lam cong tac thi
dua, khen thwéng giai doan 2018 - 2020

Nim 2018 Nim 2019 Nim 2020
STT | Chi tiéu Neuwi Tgf 1€ Neuwi Ty 1€ Newoi | T§ 18 %
Yo %
Tong so 808 100 810 100 752 100
1 | Tiénsi 0 0 0 0 0 0
2 | Thac si 77 9,5 117 144 | 144 19
3 | Paihoc 686 849 | 651 | 803 | 577 76,7
4 | Cao ding 32 4 31 4 22 3
5 | Trung cap 13 1,6 11 1,3 9 1,3

(Nguon: Vu TPKT, BHXH Viét Nam)
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*V¢ trinh d§ quan 1y nha nwéc:
Bang 2.4. Trinh d§ quéan ly nha nwéc cia nhan lwe l1am cong tac thi dua

khen thuwéng nganh BHXH Viét Nam

Nim 2018 Nim 2019 Nim 2020
STT Chi tiéu .| Ty 18 .| Tylé | Ty 18
Nguoi g;o * | Ngwoi g}) * | Nguwoi 3;0 )
Tong s6 808 | 100 | 810 100 | 752 | 100
Chuyén vién cao
1 cap va tuong 23 2,8 2 0,2 4 0,5
duong

Chuyén vién chinh

2 ‘ 85 | 105 | 120 | 148 | 149 | 198
va tuong duong
g | Chuyénvienva | o | 294 | 641 | 791 | 565 | 751
tuong duong
g | Canswvawong |, 15 1 g1 | 38 | 20 | 27
duong
5 Nhan vién 17 | 23 | 16 21 | 14 | 1.9

(Nguén.‘ Vu TDKT, BHXH Viét Nam)
Co ciu trinh d§ quan 1y nha nudc ctia nhan lyc 1am cong tac thi dua,

khen thuéng tir trung wong dén dia phuong co trinh d6 chuyén vién chiém
79,4% nam 2018, chiém 79,1% nam 2019 va chiém 75,1% nam 2020 va day
cling 1a trinh d6 ¢ s6 nhan luc lam cong tac thi dua khen thuéng chiém nhiéu
nhat. Xép thtr 2 1a trinh d6 chuyén vién chinh, trong giai doan tir 2018 dén
2020, ty 1€ nhan lyc c6 trinh d§ quan 1y nha nudc chuyén vién chinh tang tur
10,5 % nam 2018 1én 19,8% ndm 2020. Trinh d§ quan ly nha nudc chuyén
vién cao cip chiém 2,8% nam 2018, giam con 0,2% nam 2019 va 0,5% niam
2020, riéng bo phan chuyén trach cong tac thi dua, khen thuong tai Vu Thi
dua - Khen thuéng cuia BHXH Viét Nam, nhan lyc c¢6 trinh do quan 1y nha
nudc chuyén vién cao cip nam 2018 c6 01 nguoi, ndm 2019 c6 2 ngudi va

nam 2020 c¢6 3 nguoi. Trinh d6 can sy, nhan vién chiém ty 1& thap, giam dan
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theo cac nam, ndm 2020 trinh do can sy cé 20 ngudi chiém 2,7%, trinh do
nhan vién c6 14 nguoi chiém 1,9%.
* Vé trinh dé ly luan chinh tri:
Béang 2.5. Trinh d¢ ly luin chinh tri ctia nhan lwe 1am cong tac thi dua khen

thuéng nganh BHXH Viét Nam

Nim 2018 Nim 2019 Nim 2020
STT | Chi tiéu Ty 1é A i
Nguwoi % Nguwoi | Ty 1€ % | Ngwoi | Ty 1€ %
(6]
Tong so 808 100 810 100 752 100
1 | Cunhan 3 0,4 5 0,6 6 0,8
2 | Cao cap 30 4 30 3,7 28 3,7
3 | Trung cap 151 18,7 | 173 21,3 185 24,6
4 | So cap 198 245 | 199 24.6 180 24
Chua qua
5 | 426 52,4 | 403 49,8 353 47,7
dao tao

(Nguon: Vu TPKT, BHXH Viét Nam)

Ly luan chinh tri la mot bd phan quan trong vé 1y luan trong linh vuc

chinh tri; mang tinh Pang, tinh giai cap; dong thoi, c6 tinh khai quat hoa, triru
tuong hoa va tinh du bao khoa hoc cao. Vi vay, gido duc ly ludn chinh tri, bao
gdm nghién ctru, hoc tdp chii nghia Mac - Lénin, tu twong H6 Chi Minh, cac
van kién, chi thi, nghi quyét cua Dang, chinh sach, phéap luat ciia Nha nudc...
1a yéu cau thuong xuyén, hang ngay, bic thiét d6i voi mdi CCVC. Chu tich
Ho6 Chi Minh khang dinh: “ly luan nhu cai kim chi nam, né chi phuong hudéng
cho chung ta trong cong viéc thuc té. Khong c6 1y luan thi lung tang nhu
nhim mat ma di”. Ly luan quan trong nhu vay, 1a vi Iy luan chinh tri giap doi
ngli CCVC c6 tu duy khoa hoc, c6 phuong phap lam viéc bién chung; céd
phuong thirc 1anh dao va td chic qu?m ching thuc hién nhi€ém vu chinh tri,

phat trién kinh té, van hoa, xa hoi,v.v.. phit hop véi quy luat khach quan. Véi
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y nghia d6, viéc hoc tap 1y luan chinh trj khong chi gop phan ¢ CCVC néng
cao ban linh chinh tri, ndm bat cha truong, duong 16i cta bang, chinh séch,
phap luat cua Nha nudc; van dung c6 hi¢u qua nhirng tri thirc 1y luan vao viéc
giai quyét nhitng van dé thuc tién dit ra; dong thoi, kiém nghiém tri thuc, tu
tudng, hanh vi qua thuc tién khach quan va cap nhat, nam bat tinh hinh dé chu
dong, kip thoi hanh dong ding dan, gop phan hoan thanh nhiém vu duoc giao
phd. Xac dinh duoc tam quan trong cua ly luan chinh tri, nganh BHXH Viét
Nam rat quan tam boi dudng trinh do ly luan chinh tri cho CCVC. Trinh d0 tu
so cap dén cir nhan nhin chung déu ting dan tr nam 2018 dén nam 2020,
riéng trinh do chua qua dao tao thi giam dan, nam 2018 c6 426 ngudi chiém
52,4%, nam 2020 c6 353 ngudi chiém 47,7%.
* Vé trinh d ngoai ngir, tin hoc:
Bang 2.6. Trinh d) ngoai ngir, tin hoc ctiia nhan lwe 1am cong tac thi dua khen

thuwéong nganh BHXH Viét Nam

Nim 2018 Nim 2019 Nim 2020
STT Chi tiéu | Ty1é Ty 18 | Tylé
Nguoi Nguoi Nguoi
% % %
Tong s6 808 | 100 | 810 | 100 | 752 | 100
| | Trinh d¢ ngoai ngir
1 | Pai hoc tré 1én 10 1,2 10 1,2 8 1
Trinh d6 A, B, C 798 | 98,8 | 800 | 98,8 | 744 | 99
Il | Trinh do tin hoc
Trung cap tro 1én 20 2,5 23 2,8 22 3
Chumg chi 788 | 975 | 787 | 97,2 | 730 | 97

(Nguon: Vy TPKT, BHXH Viét Nam)
Vi1 dinh hudng tin hoc hoa, ing dung cong nghé thong tin trong toan

Nganh; hién dai hoa Nganh theo muc tiéu chién luoc da dé ra, timg budc hoi
nhap sau vao khu vuc va thé gi61, BHXH Viét Nam chu trong boi dudng trinh

d6 cong nghé thong tin, ngoai ngit cho CCVC trong toan Nganh nham dat
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duogc hiéu qua cao nhat trong thyc hién tat ca cac mang nghiép vu cia Nganh.
V61 phuong cham do, BHXH Vi¢t Nam da dat diéu thanh tich dang ghi nhan.
Niam 2017, BHXH Viét Nam xép loai dan dau khdi co quan thudc Chinh phu
trong viéc ung dung CNTT dé phat trién Chinh phu dién tir (Két qua danh gia,
xép hang phat trién Chinh phu dién tor Viét Nam do Cuc Tin hoc hoa - Bo
TT&TT va Hoi Truyén thong s6 Viét Nam cong bd). Nam 2018, BHXH Viét
Nam tiép tuc dtmg thtr 1 trong khoi co quan thudc chinh phu trong viée xép
hang tong thé muc d6 tmg dung CNTT (Béo cdo danh gia mirc d6 tng dung
cong nghé thong tin ctia cac bd, co quan ngang bd, co quan thudoc Chinh phu
va céc tinh, thanh phd truc thudc Trung uong 2018). Theo bang xép hang Chi
s6 san sang tmg dung Cong nghé théng tin nim 2017 (Viét Nam ICT Index
2017) danh cho cac bg, co quan ngang b, co quan thudc Chinh phu c6 dich
vu cong, BHXH Viét Nam da tién 18 bac, vuon 1én vi tri thi 2 va theo bang
xép hang Vietnam ICT Index 2018 duoc Bo Thong tin va Truyén théng va
Ho1 Tin hoc Vi¢t Nam cong bd ngay 29/8/2018 BHXH Viét Nam & vi tri thir
2 v6i chi s6 0,9175. Pay 1 nam th hai lién tiép BHXH Viét Nam giit vi tri
tht 2 trén bang xép hang.

Céc hoat dong ddi ngoai, hop tac song phuong, da phuong dugc ting
cudng ca vé bé rong 1an chiéu sau, gitip chuyén tai cac kién thirc, kinh nghiém
va cong nghé qudc té gop phan day nhanh qua trinh cai cach, phat trién hién
dai héa Nganh theo muc ti€u chién lugc da dé ra; tung budc hoi nhap sau vao
khu vuc va thé giéi thong qua cac hoat dong thudng xuyén tich cuc trén cac
dién dan an sinh xa hoi khu vuc va qudc té; tham gia hoat dong d6i ngoai
chinh thtrc cdp Nha nuéc cia 1anh dao Chinh pha; dam nhiém thanh cong
nhiém ky Chu tich Hiép hdi an sinh xa hoi ASEAN (ASSA) nam 2018 gbop
ph?m tao thé va lyc m&i cho BHXH Viét Nam trong hoi nhap khu vuc va quéc
té. Tai nhiém ky nay véi cuong vi Chii tich, BHXH Viét Nam da chu dong dé
xuat thong qua Tuyén bd chung va Ké hoach hanh dong ASSA, chu tri két ndi

va diéu phéi td chirc thuc hién Ké hoach hanh dong chung nham dua hoat
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dong hop tac cia ASSA di vao chiéu sau va thuc chat, twong xtimg véi tiém
nang va thé manh caa cac thanh vién, thé hién mot s6 két qua cu thé nhu: hinh
thanh mang lu6i chuyén gia an sinh xa hoi trong khu vuc; t6 chic Hoi thao
“Quan tri tét nham cung cép dich vu an sinh x3 hoi tét hon” tai Viét Nam
nhim trang bi kién thirc, k¥ ning va phuong thitc quan tri méi doi voi hé
thdng ASXH thich tmg v&i bdi canh va diéu kién ctia Cach mang cong nghiép
4.0, qua d6 nang cao chat luong cung cp dich vu ASXH cho ngudi dan trong
khu vye. COng tac bdi dudng, ddo tao qudc té duge doi méi trong cach tiép
can véi cac td chuc quéc té, cac nha tai tro va cach t6 chuc thuc hién trong
hoc tap va trao doi kinh nghiém bang nhiéu hinh thirc khac nhau nhu nghién
ctru khao sat, trao d6i tham van v kién chuyén gia, ctr can bo di hoc cac 16p
ddo tao, bdi dudng, cac hoi thao chinh sach va k¥ thuat. ..

Tom lai, vé trinh do chuyén mon, trinh d 1y luan cua nhan lyc lam
cong tac thi dua khen thuéng nganh BHXH Viét Nam da dap ing dugc nhitng
yéu cu co ban cua vi tri viée lam, co du phérn chét, nang lyc, tinh thong vé
nghiép vu, c6 kha ning tham muu, nghién ctru cu thé hoa cac chu truong,
chinh sach, phap lut, dap tng duoc yéu cau, nhiém vu trong giai doan hién
nay, dic biét 1a niang luc phat hién, bodi dudng nhiing c4 nhan dién hinh tién
tién trong cac phong trao thi dua, biét khoi day tiém ning, thé manh cua ting
c4 nhén, tap thé dé thuc hién hiéu qua cac ndi dung, chi tiéu thi dua & co
quan, don vi. Tuy nhién van con mot bo phan nhé chua quan tidm trau ddi
trinh d§ chuyén mon, nghiép vu, k¥ nang chuyén sau.

2.2. Phan tich thue trang bdi dwéng nhén lwe 1am cong tac thi dua, khen
thwong cua nganh BHXH Viét Nam

Boi dudng nhan lyc 1am cong tac thi dua, khen thuong cia nganh
BHXH Vi¢t Nam dugc thuc hién theo cac quy dinh cta Luat can bo, cong
chtrc, Luat Thi dua, kKhen thudng; Nghi dinh vé thi dua, khen thudéng cua

Chinh phii va cac vin ban huéng dan cua Bo Noi vu vé dao tao, bdi dudng
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cong chirc, vién chirc. Bdi dudng nhan luc 1am cong tac thi dua, khen thuong
cua nganh BHXH Viét Nam nham dit duoc cac muc tiéu:

- Hudng dan viée to chtrc thyc hién phap luat vé thi dua khen thuong
théng nhét tir trung wong xudng dia phuong trong toan Nganh BHXH Viét
Nam;

- Nang cao ¥ thirc trach nhiém cta nguoi ding dau va lanh dao co
quan, don vi trong viéc lanh dao, chi dao t6 chtrc thuc hién nhiém vu dugc
giao va cong tac thi dua khen thuong.

- Tap huan cho cong chuc, vién chirc 1am nhiém vy cong tac thi dua
khen thudng:

+ Nim duogc quy dinh cta phap lut va vin ban hudng dan cuia BHXH
Viét Nam vé cong tac thi dua khen thuong;

+ Nim duoc va thuc hién ding quy trinh, thu tuc, ho so, nang cao hiéu
qua cong tac thi dua khen thudng cia Nganh BHXH Viét Nam.

- Pua cong tac thi dua khen thuéng vao né nép, lam co s¢ tao dong luc
dong vién cong chirc, vién chirc; cac to chirc, don vi, ca nhan trong va ngoai
Nganh tiép tuc thi dua thuc hién tét chinh sach, phap luat BHXH, BHYT.
2.2.1. Thuc trang xdc dinh nhu ciu béi dwéng nhin lwe lam cong tic thi
dua, khen thuong cia nganh BHXH Viét Nam

Viéc xac dinh nhu cau bdi dudng dong vai tro quan trong, 13 co s¢ dé
1ap ké hoach bdi dudng cong chire phi hop.

X&c dinh nhu cau bdi dudng théng qua viéc xac dinh hién trang cong
tac thi dua, khen thuéng cta nganh va muc tiéu chién luge, dinh hudéng phat
trién ctia nganh, ctia Ban Thi dua- Khen thuéng Trung wong.

Trong giai doan 2018-2020, cdng tac thi dua, khen thuéng dua vao cac
van ban nham x4c dinh ding nhu cau bdi dudng nhu sau:

- Luat thi dua, khen thudng da duogc stra d6i, bd sung nam 2013;

- Nghi dinh s6 145/2013/ND-CP ngay 29 thang 10 nim 2013 cta Chinh
pha quy dinh vé t6 chtrc ngay ky niém, nghi thiic trao ting, dén nhan hinh
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thitc khen thudng, danh hiéu thi dua; két hop voi cac hoi nghi trién khai
nhiém vy, so két, téng két cong tac;

- Nghi dinh s6 91/2017/ND-CP ngay 31/7/2017 ctia Chinh ph;

- Thong tu s6 08/2017/TT-BNV ngay 27/10/2017 caa Bo Noi vu quy
dinh chi tiét thi hanh mot sb diéu cta Nghi dinh sé 91/2017/ND-CP ngay
31/12/2017;

- Thong tu s6 12/2019/TT-BNV ngay 4/11/2019 cia Bo Noi vu quy
dinh chi tiét thi hanh mot s6 Piéu ctia Nghi dinh 91/2017/ND-CP;

- Nghi dinh s6 89/2020/ NB-CP ngay 4/8/2020 cua Chinh phii quy dinh
chtrc nang, nhiém vy, quyén han va co cu to chirc cia BHXH Viét Nam;

- Thong tu s6 05/2020/TT-BNV ngay 9/11/2020 ctua Bo Nbi vu bii bo
Khoan 7, Piéu 2 Thong tu s6 12/2019/TT-BNV;

Trén co s¢ do, boi dudng tap trung cac ndi dung sau:

(1) Bdi dudng chuyén vién chuyén trach 1am cong tac thi dua, khen
thuong tai Vu Thi dua Khen thudng;

(2) Boi dudng Vvién chuc 1anh dao, quan 1y phu trach céng tac thi dua,
khen thudng, chuyén vién lam cong tac thi dua, khen thudng tai cac don vi
truc thuéc BHXH Viét Nam;

(3) B6i dudng vién chuc 1anh dao, quan 1y phu trach cong tac thi dua,
khen thudng, chuyén vién lam cong tac thi dua, khen thudéng tai cac BHXH
tinh, thanh phd, BHXH quén, huyén, thi xi.

Qua khao sat 14 nhan lyc chuyén trach va 71 nhan lyc ki€ém nhi€m lam
cong tac thi dua, khen thudéng nganh BHXH c6 78/85 nguoi dat 91,8% c6 nhu
cau boi dudng kién thirc chuyén mén, nghiép vu.

Qua thuc té 1am viéc, tac gia nhan thay viéc xac dinh nhu cau bdi dudng
ctia cac don vi truc thudc va BHXH tinh chua duoc tién hanh mét cach bai ban
va chua chu dong trong vi¢c xac dinh nhu cAu can boi dudng trong Iinh vyc thi
dua, khen thuong, néu nhan luc kiém nhiém 1am chd nao chua hiéu thi lai goi

dién truc tiép cho chuyén vién cua Vu dugc giao phu trach. Ca ddi véi nhan luc
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chuyén trach va nhéan lyc kiém nhiém thi viéc xac dinh nhu cau bdi dudng chi
yéu dua vao quy dinh cia Nha nudc va dya trén dinh hudng ctia co quan cap
trén.

2.2.2. Thuec trang xdy dung ké hoach boi dwéng nhin luc 1am cong tac thi
dua, khen thuong cua nganh BHXH Viét Nam

Dua trén viéc xac dinh nhu cdu, Vu Thi dua - Khen thudéng lam to trinh
guri Téng giam ddc BHXH Viét Nam (Phu luc T¢ trinh) sau khi dugc phé
duyét thi Vu Thi dua - Khen thuong xay dung ké hoach bdi dudng.

Trong td trinh phé duyét chu truong tap huan boi dudng cong tac thi
dua, khen thudéng ctia Vu Thi dua - Khen thuong gom: (1) Noi dung tap huén
bdi dudng, (2) Thanh phan, sd luong dai biéu; (3) Dia diém va thoi gian tap
huén, bdi dudng; (4) Pon vi phdi hop. Trong d6, ndi dung bdi dudng tap huan
phai ghi 3, cy thé. Chinh cac ndi dung ghi trong to trinh duoc phé duyét da 1a
co s& dé cac chuyén vién Vu Thi dua - Khen thudng trién khai xay dung ké
hoach tdp huin, bdi dudng nhan lyc 1am cong tac thi dua, khen thuong cua
nganh BHXH trong thoi gian qua.

Ké hoach boi dudng nhan luc lam cong tac thi dua, khen thuong nganh
BHXH Viét Nam dugc xay dung theo nam, dac biét khi ¢6 cac van ban trién
khai méi c6 lién quan dén cong tac thi dua, khen thudéng. Trong pham vi
nghién clru, tac gia xin chi dua ra K& hoach boi dudng nhan Iyc 1am cong tac
thi dua, khen thudéng cua nganh BHXH Vi¢t Nam nam 2018, nam 2019, ndm
2020 minh hoa thong qua mét sb 16p sau:
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Biang 2.7. Ké hoach bdi dudmg nhan lyc 1am cong tac thi dua, khen thwéng cia

nganh BHXH Viét Nam nam 2018

TT

Noi dung boi dudng

Poi twong

Thoi gian
(ngay/lop)

Pho bién, quan triét cac quy dinh
moi ciia Nghi dinh s6 91/2017/ND-
CP ngay 31/12/2017 cua Chinh phu
quy dinh thi hanh mot s6 diéu cua

Luat thi dua, khen thudng;

Cac don vi truc thudc co
quan BHXH Viét Nam:
mdi don vi 01 can bo lam
cong tac thi dua, khen

thuong: 28 dai biéu

01

Pho bién, quéan triét Thong tu sb
08/2017/TT-BNV ngay 27/10/2017
ctia B Noi vu quy dinh chi tiét thi
hanh mét sé diéu cua Nghi dinh s

91/2017/Nb-CP ngay 31/12/2017,

Lanh dao cap Phong phu
trach cong tac thi dua,
khen thuong va chuyén
vién lam cong tac thi dua,

khen thudng

01

Tb chuc tap huén, hudng dan chi
tiét Quy ché thi dua, khen thuong
cia hé thong BHXH Viét Nam.
Quy ché TPKT cia BHXH Viét
Nam (ban hanh kém theo Quyét
dinh 234/Qb-BHXH ngay
23/02/2018.

SO

Mobi BHXH tinh moi: 01
Lanh dao cap Phong phu
trdch cong tac thi dua,
Khen 01

chuyén vién lam cong tac

thuéng va

thi dua, khen thudng

02

(Nguon: Vu TPKT, BHXH Viét Nam)

Vu Thi dua - Khen thuéng vé co ban da dua trén cac vin ban quy dinh

phap luat can théng nhét thuc hién dé lap ké hoach boi dudng cho nhan luc

lam cbng tac thi dua, khen thudng tai BHXH tinh va cac don vi truc thudc
BHXH Viét Nam dé trién khai.
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Biang 2.8. Ké hoach bdi dudmg nhin lye 1am cong tac thi dua, khen thwéng cia

nganh BHXH Viét Nam nam 2019

5 . Thoi gian
TT | NOoi dung boi dudng Doi tuwong
(ngay/lop)
B&o céo két qua cong tac | Pai dién Lanh dao cac don vi truc
thi dua, khen thudng |thuoc BHXH Viét Nam; dai dién
nam 2019, va trién khai | Linh dao BHXH tinh phu trach
nhiém vu cong tac nadm | cOng tac thi dua khen thudng;
2020; Truong phong hoac Pho Trudng
1 phong T6 chic can bd va vién 01
chtrc thuc hién nhiém vu cong tac
thi dua khen thuong tai cac don vi
truc thuoc BHXH Viét Nam va
BHXH céc tinh, thanh phb.
Vé trién khai thuc hién
Huéng dan hoat dong ,
. | Lanh dao cap Phong phu trach
Cum, Khoi thi dua tai .
, | cong tac thi dua, khen thuong va
2 | Cong van sO _ .
chuyén vién lam cong tac thi dua, 01

1846/BHXH-TDKT ngay
29/5/2019 BHXH
Viét Nam.

cua

khen thudng

(Nguon: Vu TPKT, BHXH Viét Nam)

Nam 2020, Vu Thi dua - Khen thudng ciling da dya trén cdc van ban

quy dinh phap luat, cac van ban ctia Nganh vé cong tac thi dua khen thudng

dé lap ké hoach boi dudng cho nhan luc lam cong tac thi dua, khen thudng tai
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BHXH tinh va cac don vi truc thudc BHXH Viét Nam. Cu thé ké hoach boi

dudng nhu sau:

Bang 2.9. Ké hoach béi dwéng nhén lwc 1am céng tac thi dua, khen thuéng ciia
nganh BHXH Viét Nam nam 2020

5 . Thoi gian
TT Noi dung boi duwdng Doi tuwgng o
(ngay/lop)
1 |- Pho bién, quan triét |Lanh dao cip Phong 02

Thong tu sé 12/2019/TT- | phu trach cong tac thi
BNV ngay 04/11/2019 cua | dua, khen thudéng va
Bo Noi vu quy dinh chi tiét | chuyén vién lam cong
thi hanh mot s6 diéu cua |taic thi dua, khen
Nghi dinh s6 91/2017/ND- | thudng

CP ngay 31/7/2017 cua
Chinh phii quy dinh chi tiét
thi hanh mot s6 didu cua
Luat Thi dua, khen thudng;
- Théng tu s6 05/2020/TT-
BNV ngay 9/11/2020 cua

Bo No1 vu.

(Nguon: Vy TPDKT, BHXH Viét Nam)

Niam 2021, Vu Thi dua - Khen thuéng ciing to chire tdp hudn, hudng

dan nghiép vu cong tac thi dua khen thuéng theo ké hoach dé ra. Bén canh d6
con to chirc thao ludn, giai dap nhimg khé khin, vudng méc trong thuc hién

cong tac thi dua, khen thuong ciia Nganh.
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Bang 2.10. Ké hoach bdi dudng nhan luc 1am cong tic thi dua, khen
thwéong cia nganh BHXH Viét Nam nam 2021

TT Noi dung boi duéng Poi twgng Thoi gian
(ngay/lop)
1 |Bé&o céo két qua cong tac thi dua, | Pai dién Lanh dao cac
khen thuéng nam 2020, va trién khai | don vi truc thudc Bao 1,5

nhiém vu cong tac nam 2021;

Gi61 thiéu nhiing ndi dung co ban
ciia Quyét dinh s6 2418/QD-BHXH
ngay 24/12/2020 ban hanh Quy ché
thi dua khen thuong cia BHXH Viét
Nam.

Pho bién, trao doi, thao luan, tham
gia, gop y ddi v6i nhitng ndi dung
moi trong du thdo van ban hudng
din hoat dong Khdi, Cum thi dua
trong nganh BHXH Viét Nam; sb
luong don vi dugc binh xét danh
hiéu “Co thi dua cuia BHXH Viét
Nam”, “C¢ thi dua ctia Chinh phu”;
quy trinh binh xét danh hiéu “Co¢ thi
dua cua BHXH Viét Nam” va “Co
thi dua ctia Chinh phu” tai cac Khéi,
Cum thi dua

Giai dap nhiing vudng mic trong
qua trinh t6 chtrc thuc hién cong tac

thi dua, khen thuodng.

hiém xi hoi (BHXH)
Viét Nam;

Pai dién Lanh dao
BHXH tinh phu trach
cong tac thi dua khen
thuéng (TDKT);

Trudng phong hoac Pho
Truong phong To chirc
can bd va vién chirc thuc
hi¢én nhiém vu cong tac
TDKT tai cac don vi truc
thuoc BHXH Viét Nam
va BHXH cac tinh, thanh
phé.

(Nguén: Vu TPKT, BHXH Viét Nam)
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2.2.3. Thuc trang trién khai ké hoach béi dwéng nhén liwc lam céong tdc thi
dua, khen thuong cia nganh BHXH Viét Nam

Sau qué trinh x4c dinh nhu cau, xay dung ké hoach boi dudng Vu Thi
dua Khen thuong di nghiém tic thuc hién chuong trinh bdi dudng nhan luc
lam cong tac thi dua, khen thudng nhu ké hoach dé ra. Cu thé, viéc to chirc
chuong trinh boi dudng dugc thuc hién nhu sau:

e Xdc dinh muc tiéu céc khéa boi dwong nhan lyc lam cong tdc thi dua,
khen thuong

Tir muc tiéu chung cta bdi dudng nhan lyc 1am cong tac thi dua khen
thudng, muc tiéu cua cac khoa boi dudng nhan lyc 1am cong tac thi dua, khen
thuéng nganh BHXH Viét Nam duoc xac dinh cho tung giai doan sao cho
pht hop. Cu thé dbi vé6i giai doan 2018 - 2020 nhu sau:

() Phé bién, quan triét cac quy dinh mai cua luat, nghi dinh, thong tu
quy dinh vé thi dua, khen thudng ctia Nha nudc, Chinh pht, caa Ban Thi dua
- Khen thuéng Trung vong;

(2) To chire tap huan, huéng din chi tiét Quy ché Thi dua, khen thudng
ctia hé thong BHXH Viét Nam;

(3) Thao luan, giai dap nhimg kho khin vudng méc trong qué trinh
thuc hién cong tac thi dua, khen thuong.

Pé thuc hién cac muc tiéu da dé ra, BHXH Viét Nam di chi dao BHXH
cac tinh, thanh phé truc thude trung wong; cac don vi truc thuéc BHXH Viét
Nam xiy dung ké hoach bdi dudng nhén lyc lam cong tac thi dua, khen
thudng cu thé hoa thanh cac nhiém vu cu thé trong ké hoach bdi dudng nhan
lyc hang nam dé thuc hién.

% Xac dinh d6i twong boi dwdng nhdn luc lam cong tdc thi dua, khen
thuong

Déi twong bodi dudng nhan lyc 1am cong tac thi dua, khen thudng cua

nganh BHXH Viét Nam duoc xac dinh rat 10
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- Vién chtrc 1anh dao, quan 1y ¢ cac don vi truc thuoc BHXH lam cong
tac thi dua, khen thudng, 1anh dao cap phong phu trach cong tac thi dua, khen
thuong;

- Chuyén vién lam cong tac thi dua, khen thudng tai BHXH tinh, thanh
phé truc thudc trung wong va cac don vi truc thuoc BHXH Viét Nam.

Ngoai ra con ¢ cac 16p boi dudng theo Chuong trinh cia Ban Thi dua
-Khen thudng Trung wong.

% Xay dung ndi dung khéa boi duong

Tuy vao ndi dung cia ting ké hoach da 1ap & budc trén, ndi dung cac
khoa bdi dudng déu xoay quanh k¥ ning, nghiép vu va timg ddi tuong nhan
luc 1am cong tac thi dua, khen thuong ma xay dung nodi dung chwong trinh boi
dudng cho phu hop. Noi dung c6 thé 1a:

- Pho bién quy dinh phap luat vé cong tac thi dua, khen thuong;

- Pho bién nodi dung, hinh thirc ctia cac phong trao thi dua theo chuyén
dé:

- Hudng dan binh xét thi dua, khen thudng, hoic ndi dung ciing c6 thé 1a
cac van dé ndy sinh tir thyc tién thuc hién cong tac thi dua, khen thudng tir don
VI.

Bang 2.11. Minh hoa mét ndi dung vé khoa bdi dudmg nhin lyc 1am cong tac
thi dua, khen thuéng ciia nganh BHXH Viét Nam (ing véi ké hoach boi
duwdéng nam 2020)

Noi | Théng tw so 12/2019/TT-BNV ngay 04/11/2019 (C6 so sanh

STT ,
dung | véi Thong tu sé 08/2017/TT-BNV ngay 27/10/2017)

1 Bécuc | Godm 14 Piéu

5 Quy B6 sung quy dinh:

dinh -Pbi véi cac hinh thic khen thudng thudc thim quyén cia
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chung | bo, ban, nganh, tinh, ... do bd, ban, nganh, tinh quy dinh.
vekhen |- Trong bao cdo thanh tich phai ghi cu thé so, quyét dinh,
thuong ngay, thing, nim dwge cong nhan hoan thanh xuit sic
(Piéu 2) nhiém vu; s, quyét dinh, ngiy, thang, nim dwgc cong
nhan sang kién, dé tai nghién ciru khoa hoc.
- Trinh Thu tuéng Chinh phu trudc 06 thang
B6 sung mét so quy dinh
Vehinh | _cq quan c6 tham quyén
thirc - Dbi voi tap thé, ca nhan c6 thanh tich xudt sic dot xuét
khen | Nguoi dung dau bo, ban, nganh, tinh khen thuéng theo thim
thuong | quyén, truong hop thanh tich tiéu biéu xuit sic, c6 pham vi
(Diéu 3) anh huong trong linh vuc thudc bd, ban, nganh, tinh thi dé
nghi khen thudng cap Nha nudce.
B6 sung quy dinh:
Vétdo |- B, ban, nganh khong dé nghi khen thwomg cap Nha
chic | nwée cho ddi twong khong do bd, ban, nganh quan ly
phong | chuyén mén theo nganh doc.
trao thi
dua - Phong trao thi dua c6 thoi gian tir 05 nam tré 1€n, lua
. chon tap theé, ca nhan co thanh tich dac biét xuat sac deé
(Bicu 4) nghi Thu twéng Chinh phu xét, trinh Chu tich nuwdc tang
thwéng Huan chwong Lao dong hang Ba.
Viéc Bé6 sung quy dinh tang Co thi dua ciia Chinh phu:
tang CO' | - §§ lwgng tap thé duoc xét, dé nghi ting “Co thi dua cia
thi dua | Chinh pha” khéng qua 20% téng sé tap thé dat tiéu chuin
cap bo, ting Co thi dua cip bd, ban, nganh, tinh, doan thé TW
cép tinh | _ B9, ban, nganh, tinh khong ban hanh Quyét dinh ting Co thi
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(Diéu 8) | dua céap bo, cap tinh ddi véi tap thé du tiéu chuan dé nghi ting
Co thi dua cua Chinh phu.
B6 sung mét s6 quy dinh:
Khen |~ B9, ban, nganh, tinh trinh Thu tuéng Chinh phu xé&t, trinh
thuéng Chu tich {m:é’c khen thuong r’qué trinh cong hién cho c4 nhin
qué co du dieu kién, tiéu chuan trudc khi c6 thong bao nghi
trinh hur.
cong |- Ban Thi dua - Khen thuong Trung wong xin ¥ kién Ban To
hién; | chic Trung wong, Uy ban Kiém tra Trung wong déi véi can
khen | b6 do B Chinh tri, Ban Bi thu quan 1y trude khi trinh Thu
thuong | tudng Chinh phu xét, trinh Chu tich nudc khen thuong.
to chirc, .
cinhan | Viéc khen thuong t6 chirc, cd nhan thuff)c trung uong cac
. gido hoi do Co quan quéan ly nha nwéc vé ton gido (Bo Noi
ﬂrmof vu) trinh Thi tuéng Chinh phi
cac to
chtrc t6n | - Viéc dé nghi khen thuong dbi véi doanh nghiép thudc ddi
gido; | tuong bat budc kiém toan theo quy dinh ciia Luit Kiém
khen | toan Nha nwéc va Luit Kiém toan ddc 1ap phai cé bio cio
thudng két qua Kkiém toan....
doanh | p§i véi doanh nghiép dé nghi ting “Co thi dua ciia Chinh
nghi€p | pha” thudc ddi twong Kiém toin phai c6 bio ciao két qua
(Bidul0) kiém tozi,n (néu cflu’a ¢6 bao cao két qua kiém toan thi sau
khi co két qua kiém toan thwce hién trinh khen thuwéng theo
quy dinh).
Pidull B6 sung 1 diéu quy dinh trach nhiém ctia Hoi déng Thi dua -

Khen thudng cép b, cap tinh.

(Nguon: Vu TPKT, BHXH Viét Nam)
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Véi minh hoa nay, ndi dung cua cac chuong trinh boi dudng thudng
huéng nhiéu dén nhiing kién thirc, k§ nang chuyén mén cua linh vuc thi dua
khen thudng do c6 su thay ddi cia cac van ban phap ludt va cac vin ban chi
dao cac phong trao thi dua. Hodc khi c6 su thay d6i vé quy ché quy dinh vé
cong tac thi dua khen thudéng cia nganh BHXH. Vi du nhu cac ndi dung dugc
xay dung dé boi dudng ¢ bang 2.12.

Bang 2.12. Minh hoa mét ndi dung vé khoa bdi dwdng nhan lrc 1am cong tac
thi dua, khen thwéng ciia nganh BHXH Viét Nam (irng v6i ké hoach bdi dudng
nim 2021)

STT | Noi | Quyét dinh sé 2418/QP-BHXH ngay 24/12/2020 (C6 so
dung | sanh véi Quyét dinh so 234/QP-BHXH ngay 08/6/2016)

1 | B6 cuc | Gom 09 Chuong, 53 Diéu va 05 Mau biéu kém theo, cu thé:

- Chuong I: Quy dinh chung (Piéu 1 dén Diéu 4);

- Chuong II: T6 chire thi dua, Danh hiéu va Tiéu chuan Danh
hiéu thi dua (Piéu 5 dén Piéu 16);

- Chuong III: Hinh thirc, P6i tuong va Tiéu chuan khen
thuong (Diéu 17 dén Diéu 29);

- Chuong IV: Tham quyén quyét dinh, trao ting; Tha tuc, ho
so xét Danh hiéu thi dua va khen thuong (Diéu 30 dén Diéu
37);

- Chuong V: Hoi dong Thi dua, Khen thudng cac cap (Piéu
38 dén Diéu 42);

- Chuong VI : Nguon kinh phi va sir dung ngudn kinh phi thi
dua, khen thuong (Piéu 43 dén Diéu 45).

- Chuong VII : Quyén, nghia vu cta ca nhan, tap thé; tudc va
phuc hoi danh hiéu; Khiéu nai, t6 cdo vé TPKT (Piéu 46 dén
Diéu 50).
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STT | Noéi | Quyét dinh so 2418/QP-BHXH ngay 24/12/2020 (C6 so
dung | sanh véi Quyét dinh so 234/QP-BHXH ngay 08/6/2016)
- Chuong VIII: Ché d6 bao cao, luu trit (Piéu 51 dén Diéu
52).
- Chuong IX : T6 chirc thuc hién (Piéu 53).
2 Pham | Pham vi diéu chinh c6 su thay d6i: Quy ché nay quy dinh vé
vi diéu | viéc t6 chirc thuc hién cong tac thi dua, khen thuong (TPKT)
chinh | ctia Bao hiém xa hoi (BHXH) Viét Nam, bao gom: Noi dung
(Piéu | thi dua, t6 chirc phong trio thi dua, tiéu chuan cic danh hiéu
1) thi dua; hinh thirc, d6i tuong, ti€u chuan khen thuong; tham
quyén quyét dinh khen thudng; trinh tu, thi tuc khen thuong;
quy TPKT; quyén va nghia vu ciia ca nhan, tap thé dugc
khen thudéng.
3 Thi | Gop 02 diéu quy dinh thi dua, nguyén tic thi dua va khen
dua, |thuong, nguyén tic khen thudong thanh 01 diéu va bo sung
nguyén | thém quy dinh vé nguyén tic khen thuong:
tac thi | - Chinh x4c, cong khai, cong bang, kip thoi;
dua, |- Mot hinh thitc khen thuong co6 thé ting nhiéu lan cho mot
khen | dbi tuong; khong ting thuéng nhiéu hinh thirc cho mot thanh
thuong | tich dat duoc;
(Piéu | - Bao dam théng nhat giita tinh chét, hinh thtic va d6i tuong
3) khen thudng;

- Két hop dong vién tinh than vé&i khuyén khich bang loi ich
vt cht.
- Bao dam nguyén tic binh dang gidi trong thi dua, khen

thuong.
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STT | Noéi | Quyét dinh so 2418/QP-BHXH ngay 24/12/2020 (C6 so
dung | sanh véi Quyét dinh so 234/QP-BHXH ngay 08/6/2016)
4 | Canct | - Quy dinh gom 11 Khoan
xét thi |- B sung viéc ding ky tham gia thi dua: Xét ting cac danh
dua, | hiéu thi dua va hinh thirc khen thuong phai can cir vao phong
khen | trao thi dua, dang ky tham gia thi dua, céac chi ti€u giao udc
thudng | thi dua, tiéu chuan danh hiéu thi dua; hinh thirc khen thudng
(Diéu phai phu hgp voi ddi tuong, chirc nang, nhiém vu duogc giao
4) cta tip thé, ca nhan va thanh tich dat duoc.
Quy dinh viéc xét ting khen thuong d6i voi Lanh dao
Nganh, thanh vién Hoi déng Quan ly BHXH Viét Nam
chuyén trach va nhiing truong hop déc biét:
Bo quy dinh vé khong xét taing Danh hiéu thi dua va Hinh
thirc khen thudng trong cung mot nam
Bo qui dinh Chi xét taing “Bang khen cua Tong Giam doc”
dbi véi ca nhan giir chire vu cap truong (hodc cip pho duoc
giao phu trach don vi) khi don vi do nguoi do 1anh dao dugc
tang danh hi¢u “Tap thé Lao dong xudt sic”
Bo quy dinh vé ty 1& khi binh xét “Bang khen ctia Tong
Giam ddc” dbi voi ca nhén gitt chire vu quan 1y cap trudng.
3) Noi | B6 sung quy dinh vé to chirc phong trao thi dua:
dung |- T6 chic phong trao thi dua gan voi nhiém vu chinh tri cua
t6 co quan, don vi. Phong trao thi dua phai c6 cha dé, tén goi d&
chtc | nhé, dé hiéu, c6 chi tiéu, ndi dung, ké hoach, phuong phap
phong | thi dua cu thé, thiét thuc, phu hop véi diéu kién, kha ning
trao thi | tham gia cua tap thé, ca nhan. Viéc xac dinh ndi dung va chi
dua | tiéu thi dua phai dam bao khoa hoc, phu hop véi thuc té cia
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STT

Quyét dinh s6 2418/QDP-BHXH ngay 24/12/2020 (C6 so
sanh véi Quyét dinh s6 234/QP-BHXH ngay 08/6/2016)

co quan, td chure, don vi, dia phuong va co tinh kha thi.

- P6i v4i phong trao thi dua thuong xuyén hang nam, Thu
trudng don vi truc thuoc BHXH Viét Nam va Giam dde
BHXH tinh xay dung ké hoach t6 chirc thyc hién phong trao
thi dua do Tong Giam ddc phat dong, trong d6 dang ky cu
thé cac nodi dung, chi ti€u phén d4u dat duoc.

Bo6 nd1 dung dang ky danh hi¢u thi dua

T6 chirc so két, tong két, danh gia két qua phong trao thi dua va
lya chon tap thé, ca nhan co thanh tich xuét sac, tiéu biéu dé
khen thudong hoic dé nghi cip trén khen thuong. Panh gia
dang két qud, hi¢u qua, tdc dung; tdn tai, han ché va nguyen
nhan; dong thoi rat ra nhitng bai hoc kinh nghiém trong viéc to
churc phong trao thi dua. Dan chu, khach quan cong khai binh
x¢ét, cong nhan danh hi¢u thi dua va khen thudng kip thoi cac
tap thé, ca nhan tiéu biéu, xuat sic. Pay manh cong tic tuyén
truyén, biéu duong, ton vinh cac guong dién hinh tién tién 1ap
thanh tich xuit sac trong phong trao thi dua.

Nhiém
vu cua
Khoi,
Cum
thi dua
(Piéu
8)

B6 sung quy dinh nhiém vu cta Khoi, Cum thi dua: Huong
g va to chirc thyc hién cac phong trao thi dua do Chu tich
nude, Thu tuéng Chinh pha, Téng Giam déc BHXH Viét
Nam va Giam dbc BHXH tinh phat dong; chu dong phat

dong cac phong trao thi dua chung ctia Khéi, Cum thi dua.

Bo quy dinh vé binh xét Danh hiéu “Tap thé Lao dong xuét

sac” tai Khoi, Cum thi dua

(Nguon: Vu TPKT, BHXH Viét Nam)
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Vé xay dung ndi dung ctia cac chuong trinh bdi dudng thi dua khen thudng
do céac chuyén vién cta Vu thi dua khen thudng soan ra va dugc Vu trudng phé
duyét. Cac ndi dung boi dudng con dugc bién soan dua trén cac van dé thyc té
phat sinh trong qua trinh trién khai cong tac thi dua khen thudng tai cac BHXH
tinh thanh phé truc thude trung wong va tai cac don vi thuc thugc BHXH Viét
Nam.

% Lwea chon gido vién cho khéa boi dwong

Tuy vao ndi dung ctia khoa boi dudng ma c6 thé moi gido vién 1a can
bd cua Ban Thi dua - Khen thudéng Trung uwong, hodc 1a chuyén vién cia Vu
Thi dua - Khen thuéng cia BHXH Viét Nam. Bén canh do, cac don vi nghi¢p
vu khac & co quan Trung wong ciing tham gia t6 chirc bdi dudng, tap huan
kién thirc chuyén moén cho nhan lyc chuyén trach va nhan luc kiém nhiém lam
cong tac thi dua, khen thudng ctia nganh BHXH Viét Nam.

Khi gido vién la can by cua cac co quan trung wong dugc moi tham gia
giang day 16p tap huén thi khong chi tip hudn cho can bo kiém nhiém cong
tac thi dua khen thuéng ma con tap huan cho ca can b truyén trach lam cong

tac thi dua, khen thuong ctia Vu.

Bang 2.13. Két qua khio sat vé cach truyén dat ciia gido vién

STT Tiéu chi S6 lrong (nguoi) Ty 18 %
1 Rat dé hiéu 5 5,9
2 D@ hiéu 52 61,2
3 Binh thuong 27 31,2
4 Khong dé hicu 1 1,2
Tong so 85 100

(Nguon: Két qua diéu tra cia tdc gid)
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Khi khao sat vé cach thtrc truyén dat ctia giang vién, c6 52 ngudi chiém
61,2% cho rang cach truyén dat cua giang vién 1a dé hiéu; 27 nguoi chiém
31,2% cho rang cach truyén dat cta giang vién 1 binh thuong; c6 5 ngudi
chiém 5,9% cho rang rat dé hiéu va chi ¢6 1 ngudi chiém 1,2% cho 13 khong
dé hiéu.

Céc gido vién dugc moi giang tdp huin thuong nim chic kién thirc
chuy&n mén, k¥ nang thiét ké cac bang biéu, bao cdo, quy ché nhung phuong
phap truyén dat, giang day do6i khi chi thién vé trinh bay nén tao cam giac mét
moi cho nguoi nghe. Viéc han ché vé chuyén mon su pham ciing giam hiéu
qua ctia 16p bdi dudng.

% Xdc dinh thoi gian tién hanh cdc khéa boi dwéng

Thong thuong, trir nhitng chuong trinh mang tinh bat budc, cac khoa
bdi dudng tién hanh trong khoang thoi gian tir 1- 3 ngay. Con ddi véi cac
khoa boi dudng nghiép vu méi cap tdc, chi tién hanh bdi dudng truc tuyén trong
mot ngdy. Hai nam gan dy, do dich bénh Covid-19, hinh thirc bdi dudng truc
tuyén cua nganh BHXH Viét Nam ciing di dugc thuc hién. Trong d6, boi
dudng ndi dung nghiép vu lién quan dén thi dua khen thuong cta nganh ciing
dang dugc Vu Thi dua - Khen thuong xdy dyung va trién khai.

Céc khoa tap huin ngin ngay, hoi thao chuyén mén, toa dam dé nang cao
chuyén mén, nghiép vy, nang lyc thuc thi. Pay ciing 14 xu thé tit yéu trong qua
trinh hoi nhap hién nay.

% T6 chirc va qudn Iy I6p

Déi véi cac 16p bodi dudng do Vu Thi dua - Khen thuang to chuc, viéc
t6 chirc va quan Iy 16p do cac chuyén vién caa Vu thuc hién. Con chuyén vién
cua Vu ma di tap huan bdi dudng ¢ Ban Thi dua - Khen thuéng Trung wong
thi do Ban Thi dua - Khen thuong Trung wong to chtc, quan ly 16p. Viéc
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danh gia vé& cdng tac to chic, quan Iy 16p bdi dudng thé hién qua két qua diéu
tra nhu sau:

Bang 2.14. Panh gia ciia nhan luc tham gia 16p béi dudng

STT | Danh gia Nhan luc chuyén trach | Nhan lgc kiém nhiém

Songuwoi | Tylé% | Songuwdi | Tylé %
1 |Tét 8 57,1 47 66,2
2 | Binh thuong 6 42,9 20 28,2
3 |Kém 0 0 4 5,6
Tong soé 14 100 71 100

(Nguén: Két qud diéu tra cua tac gid)

Két qua diéu tra cho thay, mirc 46 danh gia vé t6 chuc va quan ly cac
l6p bdi dudng nhan luc 1am cong tac thi dua, khen thuong do Vu Thi dua -
Khen thuong, BHXH Viét Nam t6 chac muc tét co 47 nguoi chiém 66,2%,
mtc binh thuong c6 20 ngudi chiém 28,2% mic kém c6 4 nguoi chiém 5,6%.
Pbi véi nhan luc chuyén trach cia Vu danh gia thi muac tét c6 8 nguoi chiém
57,1% con muc binh thudong 14 6 ngudi danh gia chiém 42,9% muc danh gia
kém khong c6 ai. Nhu vay, trong cong tac té chic va quan 1y 16p van con cac
so sut xay ra, c6 thé do cdng tac chuan bj chua tinh dén hoic di tinh dén
nhung khéng luong hét dugc céac tinh hudng. Chinh diéu d6 di dan dén mot
sb van dé xay ra anh huong khong tét dén cong tac to chuc 16p boi dudng.
2.2.4. Dinh gid két qua boi dwong nhéan luc lam céng tic thi dua khen
thuong nganh BHXH Viét Nam

Pay la nhiig danh gia vé khoa bdi dudng vao cac thoi diém trudc,
trong, cudi khoa va vao nhiing thoi diém sau boi dudng.

*Panh gia vé mirc @9 phu hop cia kién thire, ki ning do khoa boi
dudng cung cip véi cong viée chuyén mén

CO 44 nguoi chiém 51,7% nhan luc kiém nhiém dugc hoi cho rﬁng

nhimg kién thirc, k¥ ning do khoa bdi dudng cung cip c6 muc do phu hop
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cao véi cong viée; ¢ 35 nguoi chiém 41,2% cho rang nhitng kién thic, k§
nang cta khoa bdi dudng c6 mirc d6 phu hop rat cao; chi c6 6 ngudi chiém
7,1% cho rang mitrc d6 phu hop & muc trung binh va khong ai cho rang mirc
d6 phu hop thap va rat thap. Nhu vay, nhitng ndi dung bdi dudng vé cong tac
thi dua, khen thuéng dugc cho rang mtc d6 phu hop va rat phu hop & mirc
cao. N6 ciling cho thay hiéu qua cua cac chuong trinh bdi dudng nay kha tét.
Bang 2.15. Két qua diéu tra mirc dd phu hop ciia kién thire, k¥ ning dwoc boi

dwdng so véi cong viéc

STT Mirc d6 danh gia S6 lrong (nguoi) Ty 18 %
1 | Mac do phu hop rat cao 35 41,2
2 Murc d6 phu hop cao 44 51,7
3 Mirc d phu hop trung binh 6 7,1
4 | Mtic 6 phu hop thap 0 0
5 Mrc d6 phu hop rat thap 0 0
Tong so 85 100

(Nguon: Két qud diéu tra cia téc gia)
* Mirc d9 ap dung cac kién thirc, ki ning dwoc bdi dudng vao cong
viée thue té
Bang 2.16. Panh gia mirc d§ ap dung kién thirc, k§ ning dwoc boi dudng vao

cong viéc chuyén mon

STT Mirc do danh gia S6 lwong (ngudi) Ty 18 %
1 | Mtrc d6 ap dung rat nhiéu 14 16,5
2 | Mtc d6 ap dung nhiéu 49 57,6
3 Murc d6 ap dung trung binh 17 20,0
4 Muc d6 &p dung it 5 59
5 Mirc do ap dung rat it 0 0
Tong s6 85 100

(Nguon: Két qua diéu tra cia tdc gia)
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Khi duge héi vé& muic do ap dung céc kién thirc, ky nang da duogc boi
dudng vao cong viéc chuyén mén trong thuc té theo 5 mic 46 danh gia nhu
trén. Trong cac mirc d6 danh gia, mirc 46 danh gia 1 4p dung nhiéu chiém ty 18
cao nhat 13 57,6% tuong ing voi 49 nguoi dya chon; tiép dén 1a danh gid mirc
d6 4p dung trung binh chiém 20% tuong tGng v6i 17 ngudi danh gia; tha ba 1a
danh gia & mirc d6 4p dung rat nhiéu chiém 16,5% tuong tng véi 14 nguoi;
danh gia & mtc do 4p dung it chiém 5,9% twong ung véi 5 ngudi; danh gia &
mirc 6 ap dung rét it khong co ai dénh gia.

*Mirc do hai long ciia nhan luc (c4 nhan lyc chuyén trach va nhan luc
kiém nhiém) lam cong tac thi dua, khen thuong khi tham gia cac 16p boi
dudng kién thirc, k¥ ning vé cong tac thi dua, khen thudng

Bang 2.17. Murc d¢ hai long ctia nhan lyc lam cong tac thi dua, khen thuwong

khi tham gia cac 16p boi dudng

. S6 lwong
Murc do hai long khi tham gia 16p boi duong Ty 1€ %
(nguoi)
Rat hai long 33 38,8
Hai long 52 61,2
Khéng hai long 0 0

(Nguon: Két qua diéu tra cua tdc gia)

Theo nhu khao sat, sau kho& bdi dudng nhan luc 1am cong tac thi dua,

khen thudng cam thay rat hai long vé khoa hoc c6 33 ngudi chiém 38,8%; c6
52 nguoi cam thay hai long chiém 61,2% khong c6 ai 1a khong hai long khi
tham gia 16p bdi dudng. Chuong trinh, ndi dung dao tao, bdi dudng vé nghiép vu
thi dua, khen thuong c6 nhiéu di méi, két hop trang bi kién thirc nghiép vu méi,
k¥ ning nghé nghiép véi viéc nang cao pham chét chinh tri tu tuong, dao dic, tac
phong, kién thirc phép ludt va k¥ ning thuc hanh cho doi ngii cong chirc, vién
chirc. Cong tac bdi dudng da xuat phét tir nhimg han ché, thiéu hut vé tri thic, ky
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ning ctia nhan luc 1am céng tac thi dua, khen thuong; tir nhu ciu ctia ngudn luc dé
xay dyung ndi dung, chwong trinh va lya chon phuong phap bdi dudng phul hop.
Pay ciing duoc xem 1a mot két qua dang ghi nhan.

*Panh gia chung vé cong tac bdi dudng nhan hre 1am cong tic thi
dua, khen thwéng nganh BHXH Viét Nam

Bang 2.18. Panh gia chung vé cong tiac bdi dwdng nhén lwe 1am cong tac thi

dua khen thwéng ciia nganh BHXH Viét Nam

Mirc d dap ing ciia khoa boi dudng S6 lwong (nguoi)| Ty 18 %
Tot 35 41,2
Dat yéu cau 50 58,8
Chua dat yéu cau 0 0

(Nguon: Két qua diéu tra cia tdc gia)

Theo két qua khao sat, cac y kién tap trung vao murc d¢ dat yéu cau co

50 ngudi, chiém 58,8% va danh gia chung 1a t6t c6 35 ngudi chiém 41,2%;
mirc d6 chua dat yéu cau khong c6 ai. Piéu nay ching té rang cong tac boi
dudng nhan luc 1am cong tac thi dua khen thuong 1a dat so véi yéu cau dit ra,
dap tGmg t6t so véi yéu cau cong viée. Sau cac khoa boi dudng, nhan lyc 1am
cong tac thi dua, khen thuéng da dugc ti€u chuin ho4, kién thirc xa hoi duoc
néng cao, am hiéu lich st va c6 nhan thic t6t tiép can thong tin mdéi, nhanh nhay
nam bt chi truong chinh sach méi cuia Pang va Nha nudc, dap tmg duoc yéu
cau vé tham muu cho cap uy dang, chinh quyén cac cip vé cac chu truong giai
phap trong chi dao va t6 chic phong trao thi dua sat v6i thuc tién trién khai
nhiém vy ctia Nganh. Sau mdi phong trdo thi dua, nhiéu tap thé, c nhéan lap
thanh tich xuét sic dugc dong vién, khen thuong kip thoi. Nhitng két qua dot
pha trong cac linh vuc cong tac cia Nganh véi sy xuat hién nhiéu tap thé, ca

nhan dién hinh tién tién trong toan Nganh sau mdi dot phat dong thi dua - d6
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chinh 13 niém vui, thanh qua 16n nhit ma nhig ngudi lam cong tac thi dua
khen thudng cua Nganh mong dugc nhan.
2.3. Thue trang nhan to6 anh hwéng dén bdi duéng nhan lye lam cong tac
thi dua, khen thwéng ciia nganh BHXH Viét Nam

Xuat phat tir thue té va két qua nghién ciru, tac gia di su phan tich mot
s6 nhan t6 anh hudng dén cong tac boi dudng cong chiic clia cac co quan hanh
chinh thudc thanh phé Ha N1 nhu sau:
2.3.1. Thuwe trang céc nhan té khach quan

- Chii trwong chinh sdch cia Nha nuwée, cia nganh vé céng tac boi
dwong can bg, cong chirc, vién chirc noi chung

Chu truong chinh sach dugc cu thé béng van ban bit budc can bd, cong
chure, vién chic phai hoc bd sung thém kién thirc theo chuan ngach ddi véi
timg chirc danh, nhiém vu trong qué trinh cong tac gitp cho k¥ ning nghé
nghi¢p, trinh d6 duoc nang cao. Mat khac, chu truong chinh sach cu thé vé boi
dudng 13 quyén loi dé can bo, cong chirc, vién chire duge boi dudng. Cong tac
boi dudng dé nang cao chat lugng nhan lyc 1am cong tac thi dua khen thuong
cia nganh BHXH Viét Nam khong nam ngoai cac chu truong chinh sach
chung do.

- S phat trién kinh té xd héi ciia dat nwée dit ra cdc yéu cau cho su phat
trién ciia nganh BHXH Viét Nam

Su phat trién cta kinh té x3 hoi trong timg thoi ky dit ra cac yéu cau khac
nhau cho nganh bao hiém x4 hoi. Tai Viét Nam BHXH ludn duogc coi 13 tru cot
chinh trong viéc thuc hi¢n chinh sach an sinh xa hoi cua dat nudc. Chinh vi vay,
dé an chién lugc phat trién nganh BHXH Viét Nam dén ndm 2030, tim nhin
dén nim 2045 dang dugc xay dung, tip trung va cac ndi dung chu yéu nhu:

Tham gia xay dung chinh sach, phap luat; phat trién ngudi tham gia BHXH,
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BHYT; kiém soét chit ch&, minh bach tai chinh quy; da dang hoéa danh muc,
co ciu dau tu cac quy theo nguyén tic an toan, bén vimg, hiéu qué; cai thién,
nang cao chat luong phuc vu; d6i méi ndéi dung, phuong phap truyén thong;
kién toan td chic bod may, cai cach ché do cong vy, nang cao chét luong
ngudn nhén luoc; ting cuong, md rong nang lyc hé thdng cong nghé thong
tin; phat trién cong tac nghién ctru khoa hoc, dao tao, boi dudng cén bd; hoi
nhap va hop tac qudc té.

Tu cac ndi dung dit ra trén, hoat dong cua cong tic thi dua khen
thudng cling bi tac dong, do vay hoat dong boi dudng nhan lyc 1am cong tac
thi dua khen thudng ciing phai bam sat voi muc tiéu phat trién ctia nganh.
2.3.2. Thuee trang cdc nhén t6 chii quan

- Quan diém cua lanh dao nganh BHXH Viét Nam, cua lanh dao don vi
vé boi dwdng nhan lyc nganh BHXH néi chung va nhdn lyc lam cong tac thi
dua, khen thuong cua Nganh noi riéng

Hién nay, mot by phan lanh dao, cong chirc quan 1y ¢6 nhan thirc chua
dang vé vai trd cta bdi dudng CCVC voi hoat dong cua don vi. Thuc té co
thé théy mot sd cép uy va mét bd phan cén bd lanh dao cac don vi truc thude,
cac BHXH tinh thanh phé, BHXH quén, huyén con chua thay hét vi tri, tim
quan trong ctia cong tac thi dua khen thudng, cta cong tac dao tao bdi dudng
n6i chung, cong tac boi dudng nhén Iyc 1am cong tac thi dua, khen thudng noi
riéng.

Mot sb c4 nhan chua coi trong nghi€p vu thi dua, khen thuéng vi cho
rang cong tac thi dua, khen thuéng mang tinh mua vu, 1a cong tic kiém
nhiém, khong phai cong viéc chinh ctia don vi. Nén khong quan tdm nhiéu

dén viéc boi dudng cho nhan luc lam cong tac nay tai don vi.
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Néu nguoi 1am cong tac theo dbi vé bdi dudng quan tAm tdi viée ning
cao trinh do chuyén mon nghiép vu va nang luc cong tac cta cong chire, vién
chuc thi ho s€ chu trong téi1 viée 1ap ké hoach, déng thoi tham muu gilp 18nh
dao ctr cong chic tham gia cac khoa bdi dudng phu hop voi cong viée
chuyén mén cua timg d6i tuong. Pong thoi tham muu gilp 13nh dao ban
hanh cac ché do wu tién d6i véi cong chirc, vién chic tham gia hoc tap.
Nguoc lai, ngudi lam cong tac dao tao, boi dudng nhung khong hiéu vé bdi
dudng, khong nhan thie duoc tim quan trong cia cong tic boi dudng thi ho
s& khong quan tim tdi cong tac bodi dudng. Va nhu vay s& anh hudng truc
tiép dén nang luc, hiéu qua giai quyét cong viée ctia cong chirc, vién chirc
n61 chung va cong chtrc, vién chirc 1am cong tac thi dua khen thudng nodi
riéng.

- Néng luc ciia bd mdy chuyén trdch vé boi dwéng nhan lyc lam cong
tdc thi dua, khen thuong

Bd phan chuyén trach lam cong tac thi dua khen thudéng cia nganh
BHXH Viét Nam 1a Vu Thi dua - Khen thudng, nhan lyc ciia Vu hién nay c6
14 ngudi, trong d6 ¢6 01 Vuy truong, 01 Pho vy trudng va 12 vién chirc gom
chuyén vién, chuyén vién chinh va chuyén vién cao cip dam trach mot khoi
lugng 16n cong viéc thi dua khen thuong cua nganh. Trong chitc ndng nhiém
vu dugc giao c6 nhi¢m vu "dao tao, boi dudng, tap huin chuyén mon nghiép
vu theo churc nang nhi¢m vu ctuia don vi". Pé lam tét chire nang nhiém vu nay,
cac vién chtic trong phong phai hét sitc nd luc hoc hoi, vi cha yéu ho chua
qua 16p ddo tao bai ban vé& quan tri nhan luc khu vuc cong. Do véy, khong
tranh khoi viéc x4c dinh nhu cau bdi dudng hay xdy dung ké hoach boi dudng
con thiéu chuyén nghiép dan dén tham muu cho 1anh dao chua c6 hiéu qua.

Bén canh d6, bd may chuyén trach vé bdi dudng cong tac thi dua, khen

thudng ctia Trung wong hoat dong chwa hiéu qua, hau nhu it c6 cac khod dao
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tao boi dudng cho nhan lyc 1am cong tac thi dua, khen thudng cia cac nganh,
trong toan hé thong thi dua, khen thuong Viét Nam.

- Vé kinh phi dao tqo, boi duong

Nam trong sy phan bé kinh phi caa nganh BHXH. Trong nhitng nim
qua, kinh phi dao tao, bdi dudng nhan lyc lam cong tac thi dua khen thuong
duogc thong ké nhu sau:

Bang 2.19. Bang kinh phi dao tao, boi dudng nhan hre 1am cong tac thi dua
khen thwéng nganh BHXH Viét Nam giai doan 2018 - 2020

Pon vi tinh  |Nam 2018| Nam 2019 | Nam 2020

Tong kinh phi boi L
Triéu dong 474,28 215,08 210,2

dudng
Tong so luot nguoi )
.. Luot nguol 164 164 160
boi dudng
Kinh phi dao .
] Trd/lvotnguoi 2,9 1,3 1,3
tao/nguol

(Nguon: Vén phong BHXH Viét Nam)

Kinh phi bdi dudng nhan lyc 1am céng tac thi dua khen thuong tinh
binh quén trén luot nguoi cia nam 2018 cao nhat dat 2,9 triéu dong/luot
nguoi; ndm 2019 va 2020 sb tién chi cho hoat dong nay giam xudng con 1,3
triéu déng/luot nguoi. Riéng nam 2020, kinh phi boi dudng it 12 do c6 mat sd
khoé boi dudng dugc thuc hién online nén khdng mat nhiéu vé kinh phi di lai
an 0.
2.4. Panh gia thue trang bdi dudng nhan luc 1am cong tac thi dua, khen
thwéng cia nganh BHXH Viét Nam
2.4.1. Két qua dat dwoc
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Qua cac dot bdi dudng, trinh d6 nhan lyc lam cong tac thi dua, khen
thuong da duoc nang 18n rd rét, khdng nhirng nam chac nghiép vu cong tac thi
dua, khen thuong ma con hiéu sau hon vé cac nghiép vu cia Nganh dé tham
muu cho 1anh dao don vi thuc hién tét cong tac thi dua, khen thuéng, hoan
thanh tot nhiém vu chinh tri cia don vi cling nhu caa Nganh, gép phan thuc
hién an sinh xa hoi caa dia phuong, dat nuéc. Nho vao lam tt cong tac boi
dudng nhan lyc lam cong tac thi dua, khen thuong nén cac phong trao thi dua,
dic biét cac phong trao thi dua chuyén dé, dot xuat hang nam déu gan chat voi
nhiém vu chinh tri cia don vi, dia phuong va cia Nganh. Thi dua khen
thudéng tao dong luc dé mdi tap thé, ca nhan khic phuc kho khan, vuot 1én
chinh minh. Thi dua khen thudng tao ra khi thé 1am viéc s6i ndi, canh tranh
lanh manh gitta c4 nhan ndy v&i ca nhan khac, giita tap thé ndy vdi tap thé
khac, dé tién t&i mot muc tiéu chung: vi su phat trién cia mdi ca nhan, tap thé
va toan x4 hoi. Qua cac phong trao thi dua da phat hién nhiéu guong dién hinh
tién tién co cach 1am hay, sang tao, dat hiéu qua cao trong thuc thi nhiém v,
xung dang duogc ton vinh, khen thuong. Cong tac khen thudng ciing c6 nhiéu
d6i méi, chu trong khen thudng cac tap thé nho, nguoi lao dong truc tiép thuc
thi nhiém vu. S6 luong cac tap thé, ca nhan duoc khen thudng trong cac
phong trao thi dua thudng xuyén, chuyén dé, dot xuat dam bao khen dung
nguoi, ding viéc, tang theo tirng nam. Pac biét nam 2020, nganh BHXH Viét
Nam ky niém 25 nam ngay thanh 1ap (16/02/1995-16/02/2020) va Pai hoi Thi
dua yéu nuéc nganh BHXH Viét Nam lan tht V, toan Nganh da dat duoc
nhiéu thanh tich dang ghi nhan. Tai Pai hoi thi dua yéu nudc toan qudc lan
tha X, nganh BHXH Viét Nam vinh du c¢6 10 dai biéu 1a nhiig dién hinh tién
tién xuat sic dai dién cho gan 20 nghin CCVC toan Nganh tham dy DPai hoi.
Két qua khen thudng trong giai doan 2018-2020 cua toan Nganh cu thé nhu

sau.
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- Tap thé Lao dong xuit sic: 2.476 tap thé

- Co thi dua cia BHXH Viét Nam: 325 tap thé

- Co thi dua ctia Chinh phu: 58 tap thé

- Chién sy thi dua Nganh BHXH Viét Nam:106 tap thé

- Chién s¥ thi dua toan qudc: 3 c4 nhan

- Bang khen cua Tong Giam déc BHXH Viét Nam: 1.224 tap thé, 6.946
ca nhan

- Bang khen ctia Thil tuéng Chinh phu: 114 tap thé, 180 ca nhan

- Huan chuong Lao dong cac hang: 49 tap thé, 26 ¢4 nhan

Pat duoc két qua trén cong tac boi dudng nhan luc 1am cong tac thi dua
khen thuong c6 dong gop rat 16n. Cu thé két qua bdi dudng cac lugt nguoi
lam cong tac thi dua khen thudng cac ndm nhu sau:

Nam 2018 bdi dudng dugc 164 luot nguoi lam cong tac thi dua khen
thuong ctua nganh BHXH dat 100% ké hoach dé ra. Nam 2019 s6 luong ciing
dat dugc nhu ndm 2018. Nam 2020 cting dat dugc 100% ké hoach dé ra 13 boi
dudng duoc 160 s luot ngudi, sé nay it hon nam 2019 1a do cb su sat nhap
mét sb don vi, co quan trong h¢ théng BHXH Viét Nam do thuc hién tinh
giam bién ché.

2.4.2. Han ché va nguyén nhan
2.4.2.1. Han ché

Bén canh nhimng két qua dat duoc, cong tac bdi dudng nhan lyc con
mdt s han ché can khic phuc trong thoi gian téi nhu sau:

Viéc x4c dinh nhu cau bdi dudng nhan luc lam cong tac thi dua, khen
thudng chu yéu 1a do tir Vu Thi dua - khen thudng dwa xudng, cac don vi hau

nhu khong c6 y kién dé xuat nhu cau can boi dudng, tap huan.
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Viéc xay dung ké hoach va to chitrc thuc hién boi dudng:

Cong tac phdi hop giira cac co quan, don vi trong viéc thyc hién cong
tac boi dudng nhan luc lam cong tac thi dua, khen thudng cd ldc con chua
déng b, thiéu chit ch& nén chit luong mot ) 16p chua cao.

Mot s6 co quan, don vi chua ra soat k¥ viéc ctr can bo di boi dudng nén
dan dén mot s6 can bo duge cir di boi dudng tap huan lai khong truc tiép lam
cong tac thi dua, khen thuong.

Mot sb giang vién phuong phép giang day con ning vé thuyét trinh,
chua ap dung mdt cach thuc sy hi€u qua phuong phap giang day tich cuc
nham phat huy tinh tich cuc, chii déng, sang tao ctia hoc Vvién, dic biét 1a cac
hoc vién ¢ nhiéu kinh nghiém thuc té.

Thoi gian qua nhitng hoat dong bdi dudng nhan luc 1am cong tac thi
dua khen thudng chu yéu dya vao sy thay ddi cac quy dinh phap luat, cac van
ban phép luat lién quan dén cong tac thi dua, khen thudng ciia Nha nudec.

Y thtrc tham gia cac khoa boi dudng ciia mdt sé vién chic chua cao,
thuong hoc mang tinh ép budc nén chua chi dong nghién ctru, ing dung vao
cong viéc cu thé. Mot sb mang tam 1y hoc cho song, dén lac lam khong hiéu thi
lai goi dién hoi dé duoc can bd vu giai thich va huéng dan. Chinh vi vay, hoc
mang tinh d6i ph6 dan dén lang phi ngan sach ma hiéu qua khong cao.
2.4.2.2. Nguyén nhan ciia nhitng han ché

- Viéc ban hanh cac chu truong, chinh sach, ché d6 dbi véi bdi dudng
can bd céng chirc, vién chirc ndi chung va cong tac thi dua, khen thudng noi
riéng.

- Cong tac chon cir can bo di bdi dudng chua ding theo yéu cau, chua

dung nguoi, ding viéc. Bén canh do, nhan thuc, y thirc trach nhi€ém cua mot
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sb 1anh dao don vi trong vi¢c di boi dudng chua diang, chua dﬁy du, nén chua
néu cao trach nhiém trong hoc tap.
- Ngén sach danh cho ddo tao, bdi dudng cong chirc chua dap tmg duoc

yéu cau, muc ti€u deé ra.
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CHUONG 3
GIAI PHAP BOI DUONG NHAN LUC LAM CONG TAC
THI PUA, KHEN THUONG CUA BAO HIEM XA HOI
VIET NAM

3.1. Quan diém, muc tiéu vé cong tic thi dua, khen thuwéng ciia Ping,
Nha nwéc va ciia nganh Bio hiém xi hdi Viét Nam

Quan diém, muc tiéu vé cong tac thi dua, khen thwéng ciia Pang va
Nha nudc

Trong bai phat biéu ctia Tong bi thu Nguyén Pha Trong, tai Dai hoi thi
dua yéu nudc lan tht X, d@)ng chi Téng bi thu d3 nhdn manh:

Mgt 13, tiép tuc quan triét, trién khai, tuyén truyén va té chac thuc hién
that t6t cac chu truong, duong 16i cia Pang, chinh sach, phap luat caa Nha
nuéc vé thi dua, khen thuong, nhat 1a quan triét sau sic tu tuong thi dua ai
quéc cta Cha tich HO6 Chi Minh dé cong tac thi dua, khen thuéng thuc su 1a
dong luc, bién phap gop phan ting cuong xay dung Pang va hé thong chinh
tri that sy trong sach, viitng manh; xay dung Nha nudc phép quyén xa hoi cha
nghia that su cta nhan dan, do nhan dan, vi nhan dan. Tiép tuc tao su chuyén
bién manh m& hon nira trong nhan thire, tu tudng cua cac cap uy dang, chinh
quyén, trach nhiém néu guong ctia nguoi dimg dau cac co quan, don vi trong
trién khai cong tac thi dua, khen thuong. DE cao trach nhiém trong lanh dao,
chi dao, t6 chirc thuc hién cong tac thi dua, khen thudng cua cac thanh vién
hoi dong thi dua - khen thuong cac cap.

Hai 13, to chire cac phong trao thi dua can ¢6 muc tiéu thiét thuc, cu thé
gan véi viéc thuc hién nhiém vu chinh tri, phat trién kinh té - x& hoi cua ting

bo, ban, nganh, dia phuong, co quan, don vi va phai duoc tién hanh thuong
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xuyén, lién tuc. CUng véi phong trao thi dua thuong xuyén, can phat dong cac
phong trao thi dua theo dot, theo chuyén dé. Tiép tuc doi méi toan dién, phat
huy tinh than sang tao trong to chirc phong trao thi dua sao cho that bo ich,
thiét thuc, tranh hinh thic 16i mon, nham chan, té nhat. Bdi tuong thi dua can
phai rong réi; bao dam hai hoa céc lgi ich: Loi ich ctia nguoi lao dong; loi ich
cia bg, ban, nganh, dia phuong, co quan, don vi; lgi ich cua x& hoi. Cac
phong trao thi dua can ¢d ndi dung, tiéu chi cu thé, rd rang dé d& thuc hién, dé
Kiém tra, giam sat; huy dong duoc su tham gia dong dao va sy huong ung tich
cuc cua quan ching nhan dan.

Ba 1, nang cao chat lugng cong tac khen thuong, tao chuyén bién
manh mé& va thuc chat, bao dam khen thuong chinh xéc, kip thoi, cong khai,
minh bach, c6 tac dung gi4o duc, néu guong. Quan tdm va cu thé hoa bang
cac quy dinh vé viéc khen thuong qua phét hién cac dién hinh, nhan t6 mai,
khen thudng nguoi truc tiép lao dong, san xuat; khen thuéng dot xuat, khen
thudng theo chuyén dé; tang cuong phét hién cac dién hinh tién tién dé dong
vién, khen thuong kip thoi. Khen thuong phai phu hop véi thanh tich va két
qua dat dugc. Thi dua 1a dé dao tao, rén luyén va xay dung con nguodi mai.
Tranh hinh thac.

Bon 13, tiép tuc day manh cong tac tuyén truyén cac phong trao thi dua,
phdi hop véi co quan thong tin dai ching phat hién, tuyén truyén, nhan rong
dién hinh tién tién, néu guong ngudi tét, viec tot, nham thuc day, ¢ vii phong
trao thi dua yéu nudc, gop phan tao dong luc thi dua hoan thanh xuét sic
nhiém vu duoc giao. Chu tich H6 Chi Minh d3 timg noi: “Chién si thi dua Ia
nhitng ngudi méi, nhitng ngudi ludn ¢b gang thuc hién can, kiém, liém chinh,
la nhimg ngudi t6i trung thanh cua nhan dan, con hiéu cua To qudc”. Sau Pai
hoi, toi dé& nghi hon 2.000 dai biéu 1a dién hinh tién tién, anh hung, chién si thi

dua c6 mat hém nay, hay tiép tuc phat huy nang luc, tri tug, tich cuc tham gia
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va 1am nong cét cac phong trao thi dua yéu nudc tai co quan, dia phuong, don
vi dé nhiing cach lam hay, nhitng kinh nghiém tét nhanh chéng dugc lan toa
sau rong dén cong dong xa hoi.

Nam la, thi dua phai bao dam su lanh dao cua Pang, gan lién véi tong
két, rat kinh nghiém va khen thuong. Vi vay, can hét sac chi trong ting
cuong bdi dudng, nang cao niang lyc tham muu, dé Xuat, nang luc thuc tién,
nang luc phat hién va to chac thuc hién cia doi ngii thanh vién hoi dong thi
dua - khen thuong cac cap, can bo lanh dao quan ly, chuyén trach va kiém
nhiém lam cong tac thi dua, khen thuong. D61 ngli nhitng nguoi lam céng tac
thi dua, khen thuéng can c6 pham chat, dao dwc, ban linh chinh tri viing vang,
nam viing cha truong, duong 16i cia Bang, chinh sach, phéap luat cua Nha
nuéc Ve thi dua, khen thuong, c6 bé day kién thic va kinh nghiém, gan bé voi
quan chung va phong trao thi dua. Pac biét 1a can hét suc céng tam, khach
quan, trong sang. Pdng thoi, tiép tuc cung cd to chuc, bd may theo hudéng
tinh, gon, hoat dong hiéu luc, hiéu qua, théng nhat tir Trung wong dén dia
phuong, co so. Pay 1a nhan t6 quan trong quyét dinh chat luong cong tac
tham muu va két qua trién khai t6 chirc thyc hién c6 hiéu qua phong trao thi
dua va cong tic khen thudng trong pham vi ca nudc, gop phan thuc hién
thang loi Nghi quyét Dai hoi dai biéu toan quoc lan tha X111 cia Bang.

Quan diém, muc tiéu vé cong tac thi dua khen thwéng ciia nganh
Bao hiém x4 hdi Viét Nam

Thu nhét, Ban Can su DPang, Ho1 déng Thi dua - Khen thuéng BHXH
Viét Nam ludn quan tdm dén cong tac thi dua, khen thudng, chi dao ban hanh
day du cac van ban hudng dan thuc hién cong tac thi dua, khen thudng theo
quy dinh ctia Nha nuée, ctia Nganh vé thi dua, khen thuong.

Thir hai, Hoi ddng Thi dua - Khen thudng cac cip thuong xuyén dugc

kién toan giup cho cong tac thi dua, khen thudng luon kip thoi.
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Thir ba, Lanh dao Nganh BHXH Viét Nam trang bi dﬁy du co so vat
chat tién nghi, hién dai dé van hanh cong tac thi dua, khen thuéng duoc thuin
loi tir trung wong dén dia phuwong. Dac biét 13 trang bi hé thong phan mém thi
dua, khen thudng lién thong véi cong tic danh gia to chirc can bo, gilp cho
cong tac binh xét danh hiéu thi dua, hinh thtrc khen thuong rat thuan loi, tiét
kiém dugc nhiéu thoi gian, cong stc.

3.2. Mot s6 gidi phap nhim béi duéng nhan luc lam cong tac thi dua,
khen thwéng ctiia nganh BHXH Viét Nam

3.2.1. Nang cao nhdn thirc ciia cdp iy, chinh quyén vé cong tdc thi dua, khen
thuwéng va boi dwéng nhan lwe lam céng tic thi dua, khen thuéng

Thit nhat, nang cao nhan thirc va trach nhiém ctia nguoi ding dau, cua
co quan, don vi vé cong tac thi dua, khen thudng trong viéc dam bao chat
luong, hidu qua cua cong tac thi dua khen thudng va boi dudng nhan lyc 1am
cong tac thi dua, khen thuong dé dat dugc muc tiéu, nhiém vu cla nganh va
muc tiéu phat trién nganh trong tuong lai, phuc vu nhu cau phat trién kinh té -
xa hoi ctia dat nude. Doi voi nha quan 1y, can nhan thire dung dan vai tro cua
bdi dudng vi chi c6 bdi dudng moi dem lai cho to chtrc ngudn nhan luc tinh
nhug, c6 thé dap ung duogc sy canh tranh trong bdi canh hoi nhap kinh t& qudc
té.

Thir hai, cong tac bdi dudng phai tip trung vao viéc ning cao pham
chat, nang luc thyc thi cua doi ngii nhan luyc 1am cong tac thi dua, khen
thudng.

Boi dudng nang cao nhan thirc vé trach nhiém, thai do, hanh vi va céc
pham chit c4 nhin cta ngudi lam cong tac thi dua, khen thuéng. Ra soét,
hoan thién cac vin ban vé cong tac thi dua, khen thudng nham d6i méi manh

mé, toan dién va thuc hién dong bo, hiéu qua cong tac thi dua, khen thudng,
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tao moi truong, thuc ddy ddi méi, sang tao, trong cong tac thi dua, khen
thuong.

Thet ba, nang cao nhan thic vé hiéu qua cuaa cong tac bdi dudng. Hiéu
qua cua cong tac bdi dudng phu thudc vao nhan thuc, v thicc cua hoc vién.
Mot bo phan khong nho xac dinh dong co tham gia hoat dong bdi dudng 1a dé
di tham quan, du lich, di choi. Can phai cho ho thay duoc vai trd cua céng tac
boi dudng khong chi véi to chirc ma con quan trong dbi véi mdi ca nhan. Dé
ho nhan thitc dugc, nham tao dong luc tham gia boi dudng cac chuong trinh
thi dua, khen thuong.

3.2.2. Gidi phdp hoan thién giai doan xdc dinh nhu ciu béi dwong

Xéc dinh dung nhu cau bdi dudng 1a mot khau quan trong trong qué
trinh nang cao chét lugng bdi dudng nhéan Iyc. Pé tranh lang phi trong boi
dudng, can tién hanh diéu tra tong thé trinh d6 va nhu cau boi dudng ca vé sb
lwong va nhu cau bdi dudng vé ndi dung chuyén mdn. Nhu ciu bdi dudng 1a
khoang tréng gitta thyc trang va yéu cau. Day 1a hoat dong phan tich, danh gia
nham xac dinh su chénh léch gitta nang luc hién c6 trong thuc hién nhiém vu
thuc té ciia nhan lyc 1am cong tac thi dua khen thuong v6i khung niang lyc can
phai c6 ctia mdi vi tri viéc 1am chuyén trach va kiém nhiém. Véan dé dit ra cho
cac khoa bdi dudng 1a 1ap duoc khoang trong, giai quyét dugc su chénh 1éch
d6. Nhan manh thuc hién theo nguyén tic; thiéu gi can gi thi bdi dudng cai
do.

Nham khic phuc hoat dong bdi dudng khong sat nhu cau va ciing tir d6
phat sinh ra nhitng han ché khac, Vu Thi dua khen thudng véi tu cach 13 co
quan tham muu giup lanh dao BHXH Vi¢t Nam trong viéc nang cao nang lyc,
chuyén moén, nghi€p vy, k¥ nang cho nhan lyc lam cong tac thi dua, khen

thuong can tap trung;
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Mot la, do cong viée chuyén mén kiém nhiém vé cong tac thi dua, khen

thuong nén lién quan dén nhiéu linh vyc, mdi linh vuc doi héi mot nang luc

vé trinh d§ chuyén mon khac nhau. Thiét nghi can ra soat lai nhitng nhan lyc

dang lam cong tac kiém nhiém thi dua, khen thuong tai cac don vi vé:

Trinh d¢ chuyén mon va chuyén nganh chuyén mén dao tao phai phu hop;

Trinh d0 1y luan chinh tri

Trinh d6 quan ly hanh chinh nha nudc;

Trinh d0 tin hoc, ngoai ngtr.

Trong d6 quan trong nhat la: Trinh d6 chuyén mén va chuyén nganh

chuyén mon dao tao phai phu hop.

Bang 3.1. Xac dinh nhu ciu bdi dudng dap wng tiéu chuin chirc danh

2 Phu hgp |Khong phu hop
N . Tong . z -
Tiéu chi . So So Ghi
i) % % )
lwong lwong cha
1 2 3 4 5 6 7

Trinh d§ chuyén mon (so cap, trung
cap, cao dang, dai hoc, sau dai hoc)
va chuyén nganh chuyén moén dao

tao phai phu hop

Trinh d6 1y luan chinh tri (so cap,

trung cép, cao cap hay cir nhan)

Trinh d6 quan 1y hanh chinh nha
nudce (tuong img vai chirc danh hang

nghé nghiép, ngach)

(Nguon: Tac gid thiét ké)
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Tat ca nhiing Vién chtc nao nam & cot danh muc khong phu hop déu
thudc dién phai boi dudng nham dap tmg tiéu chuan chirc danh, vi tri cong viéc
dam nhan.

Tat ca cac Phong Tong hop (T6 chitc - Hanh chinh) cta cac don vi truc
thuoc BHXH Viét Nam; Phong T chirc can bo caia BHXH tinh; BHXH quan,
huyén phai thuc hién nhi€ém vu cdp nhat thong tin ¢ bang 3.1. can phai duogc
cap nhat thuong xuyén, vi co thé c¢6 su bién dong do co sy diéu chuyén,
thuyén chuyén, diéu dong, hoac b6 nhiém di thuc hién cac nhiém vu hodc vi
tri viéc lam khac.

Hai 13, xac dinh nhu cau bdi dudng theo khung ning lyc timg vi tri viée
Jam. Pay 14 cong viéc phiic tap hon so vi nhém cong viéc thir nhat da néu trén.

Khung ning luc ctia vi tri viéc 1am c6 thé chia thanh 03 nhom nang luc:
nang luc chung, nang luc lanh dao, quan 1y va nang luc chuyén mon.

Pé thuc hién dugc diéu nay, doi hoi don vi chuyén mon quan 1y nhan
su phai thyc sy quan tAm va c6 nang luc dé phan tich, danh gia nhiing kién
thire, k§ nang nao con thiéu, yéu cua timg vi tri dé xay dung ké hoach boi
dudng nham bu dap nhing thiéu hut. Nguyén tic co ban cta hoat dong nay
trinh bay & bang sau:

Bang 3.2. Xac dinh nhu ciu bdi dudng theo khung niing luc chung

Mirc do
TT NoOi dung

112|345

Dao duc cong vu va trach nhi¢m véi cong viée

T6 chuc thuc hién cong viée

Ning lyc giao tiép

Nang lyc xay dung moi quan hé

g b W N| -
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Bang 3.3. Xac dinh nhu ciu bdi dudng theo khung niing lye linh dao, quan ly

Mirc do
TT Noi dung

1 2 13|45

1 | Nang luc tu duy, chién luoc

Ning luc ra quyét dinh va giai quyét van

de

Ning luc quan 1y su thay doi

Nang lyc to churc lam vi¢c nhom

Nang lyc gay anh hudéng

Ning luc phat trién cong chic

~N| O O B WD

Bang 3.4. Xac dinh nhu ciu bdi dudng theo khung niing lye chuyén mon

Mirc do
TT Noi dung

1 12} 3 |4]| 5

Niam viing quy ché lam viéc, quy trinh giai

quyét cong vigc

Hiéu dugc muc tiéu, doi tuong quan ly, hé

2 théng cac quy dinh va co ché cta don vi, tO

chure

C6 kha ning tiép thu kién thirc médi vé
> chuyén mon
4 |

(Nguon: Tac gia tw thiét ké)
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Theo nhu phuong phap xac dinh nhu ciu bdi dudng & trén, cac don vi
truc thudéc, BHXH tinh thanh phé truc thudc trung wong va BHXH quan,
huyén sé& xac dinh nhu cau bdi dudng vé sb lugng tham gia khda bdi dudng va

noi dung kién thirc, k¥ ning lam viéc can bdi dudng nang cao.

3.2.3. Hoan thién céng tic xdy dung ké hoach, to chirc thwe hién chwong

trinh boi dwing

Thtr nhét, nang cao chit luong xay dung va td chuc thuc hién cac
chuong trinh, ké hoach boi dudng do1 ngti can bg, cong chirc nd1 chung va boi

dudng nhan lyc lam cong tac thi dua, khen thudng noi riéng.

- Ra soat, co ciu lai cac ké hoach bdi dudng nguén nhan lyc dang thuc
hién vé noi dung, chuong trinh, doi tuong, co sd dao tao; déng thoi co cau lai
kinh phi bdi dudng theo hudng wu tién thuc hién Dé an; d6i twong hoc vién,
ndi dung chuong trinh, thoi gian hoc khong bao dam chét lugng; thuc hi¢n
phan cong 16 rang, phdi hop chit ché cac 16p bodi dudng do Vu Thi dua -

Khen thuéng t6 chic.

- Vu Thi dua - Khen thuong nén phdi hop véi Trudng Dao tao nghiép
vu BHXH, tham muu cho Lanh dao Nganh phé duyét cac khoa boi dudng can
bo lam cong tac thi dua, khen thudng phu hop, thiét thuc, hiéu qua.

Thir hai, d6i méi manh mé nodi dung, chuwong trinh, phuong phéap boi
dudng hi¢u qua, thiét thuc, bam sat yéu cau thyuc tién cta nganh, sy phat trién
cuia nganh, can bam sat thuc tién cta dat nudce, cha trong trang bi tri thirc toan
dién, dong thoi nang cao ning luc tu duy va kha ning van dung sang tao vao
thue tién cong tac. Chu trong k¥ nang nam bat thyc tidn va du bao xu thé, tinh
hinh trong nuéc; kha nang tu duy chién lugc, xur 1y tinh hudng; hoan thién k¥
nang lanh dao, quan 1y va ning luc diéu hanh, to chirc thuc tién. Bién soan

m&i, nang cao chét lugng chuong trinh bdi dudng, to chirc cac chuong trinh
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bdi dudng, tdp huin nghiép vu ngin ngay voi muc dich cap nhat, nang cao

kién thirc, k§ nang theo nhu cau, theo hudng “cam tay chi viéc”.

Thir ba, viéc bdi dudng vé k¥ ning tac nghiép, nhu: soan thao vin ban,
quan Iy théng tin, ho so, tai liéu, quan ly ké hoach 1am viéc,... dé ho c6 thé giai
quyét cong viéc ding quy dinh. Pay 1a khau yéu nhat cta d6i ngii nhan luc

Kiém nhiém lam cong tac thi dua, khen thuéng.

Thir tu, chuong trinh bdi dudng can chl trong ca pham chit dao dic va
kién thuec, ca ly luan va thyc tién; boi dudng kién thic co ban va ki ning thuc
hanh.

Tha niam, vé ning luc va trinh d6 quan ly, t6 chac cac khoda boi
dudng: Poi ngii 1am cong tac to chic bdi dudng can duge dao tao, tap huan
nham nang cao kién thiic vé nhan lyc, ky ning to chuc su kién nho d6 tro
thanh nhiing nha t6 chac bdi dudng chuyén nghiép gop phan khoéng nho vao
thanh cong cua hoat dong bdi dudng CCVC.

Ngoai ra, phai cht trong cong tac danh gia két qua bdi dudng ca vé:

- Mitc d6 phu hop giira noi dung chuong trinh véi yéu cau tiéu chuan
ngach, chitc vu lanh dao, quan 1y va yéu cau vi tri viée 1am;

- Ning lyc cua giang vién va sy phu hop ctia phuong phap bdi dudng
v6i1 ndi dung chuong trinh va nguoi hoc;

- Ning luc t6 chitc boi dudng, quan 1y 16p boi dudng: Quan triét nhan
thuc va trach nhi¢ém cta ngudi ding dau ddi v4i hoat dong boi dudng, dac
biét lién quan dén viéc cir ding ngudi tham gia cac 16p bdi dudng nang cao
nghiép vu, k¥ ning va phuong phap quan 1y cong tac boi dudng;

- Mirc d6 tiép thu kién thuc, k§ niang cia CCVC va thyuc té ap dung

vao viéc thuc hién nhiém vu.
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Thir séu, vé kinh phi bdi dudng: Bé tri du kinh phi dé thuc hién céc
nhiém vy va giai phap cua Ké hoach; st dung kinh phi cho hoat dong boi
dudng, tip huan nghiép vu theo ding quy dinh cta phap luat; ¢ co ché phan
bd va quan 1y, st dung kinh phi bdi dudng phu hop véi tinh hinh thyuc té, bao

dam sy chu dong, nang cao hiéu qua st dung kinh phi boi dudng.

3.3. Mt s6 dé xuat, khuyén nghi d6i voi Ban Thi dua - Khen thuwéng Trung

wong

Ban Thi dua - Khen thuéng Trung wong tuy di dat duoc nhitng két qua
noi bat, nhung cong tac thi dua, khen thuong van dang phai doi mat véi nhiéu
thach thuc, dic biét 1a viéc dao tao, bdi dudng doi ngii can bo, ngudn nhan
luc. Ban Thi dua - Khen thuéng Trung wong nén xay dung doi ngli bao cao
vién cua Ban dé phdi hop véi nha truong, cac nganh trién khai cong tac nay.
Tang cuong bdi dudng kién thic, ki nang, nghiép vu thi dua, khen thudng va
cap ching chi, chitng nhan theo yéu cau vi tri viéc lam cho céan b, cdng chuc,
vién chirc, cac té chic, ca nhan c6 nhu cau va trong cac noi dung dao tao, boi

dudng khac co lién quan.

Hop tac trong viéc xay dung, phat trién ndi dung chuong trinh, ké
hoach dao tao, bdi dudng; to chuc giang day cac hoc phan gan véi linh vuc thi
dua, khen thudng d6i véi cac nganh Quan tri nhan luc va mot sé6 nganh lién

quan & mot sd trudng, co so dao tao.

Hop tac nghién ctu khoa hoc vé thi dua khen thuéng; trao d6i, toa dam,
hoi thao khoa hoc, hoc hoi kinh nghiém cho céc can b, cdng chic, vién chic,
giang vién, sinh vién; chia sé cac an pham khoa hoc va céc tai lidu chuyén
moén khac trong diéu kién cho phép va theo nhu cau thuc tién. Hop tac trong
phat trién doi ngii giang vién tham gia giang day chuyén mén dao tao, boi

dudng vé thi dua, khen thudéng.
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KET LUAN

Thi dua khen thudng 1a cong cu quan ly hi¢u qua va nhan van, bédi thi
dua khen thudng khong quan 1y bang ménh 1énh hanh chinh ma bing cach
khoi day cam hing, su tdm huyét, nhiét tinh, dam mé sang tao trong mdi tap
thé, c4 nhan véi tat ca su tu nguyén, tu giac. Ma khi nguoi ta lam viéce béng
su tu nguyén, tu giac, tat ca von hiéu biét, kinh nghiém madi cé thé phat huy,
dé tir 46 co nhitng sang kién, giai phap hay, ding, trang trong cong viéc.
Tham nhuén tu tudong thi dua yéu nude ctia Chu tich H6 Chi Minh, quan triét
quan diém ctia Pang, Nha nudc vé cong tac thi dua, khen thudng, trong thoi gian
qua viéc bdi dudng, nang cao niang luc cho doi ngii cdng chirc, vién chirc 1am
cong tac nay da duoc BHXH Viét Nam quan tdm, chu trong. Nho do, cong tac
thi dua, khen thudéng cua cac co quan, don vi trong Nganh da di vao nén nép,
dat két qua dang khich 18, gop phan thic day tinh than 1am viéc, phat huy tri
tué va strc sang tao cua cOng chirc, vién chirc va nguoi lao dong trong toan
Nganh.

Xuat phat tir tinh hinh thuc tién vé cong tac thi dua, khen thuong cia
nganh BHXH Viét Nam, viéc boi dudng nhan luc lam cong tac thi dua khen
thudng 1a cong tac truc tiép gop phan nang cao chat lwong nhan lwc, hoan
thién kién thirc, k¥ nang, thai d6 dé hoan thanh t6t nhiém vu dugc giao.

Trong nhitng nim qua, hoat dong bdi dudng nhan luc 1am cong tac thi
dua khen thudéng cua nganh BHXH Viét Nam da c6 dugc nhitng thanh cong
nhat dinh déong gop cho su phat trién khong ngimg 16n manh ctia Nganh va
dat nudc. Tuy nhién hoat dong bdi dudng nhén luc lam cong tac thi dua khen
thuong cua nganh BHXH Vi¢t Nam trong thoi gian qua cling con ¢6 nhiing
han ché nhat dinh, 1am hoat dong bdi dudng chua dép tng duoc muc tiéu dit

ra.
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Luan van da hé théng hoa duoc co s& 1i luan vé nhan lyc lam cong tac
thi dua khen thuéng ctua nganh BHXH; di phan tich duoc thuc trang boi
dudng nhan lyc lam cong tac thi dua khen thudng cia nganh BHXH Viét
Nam. Tur danh gia thuc trang, chi ra dugc nhitng han ché, nguyén nhan cua né
va qua d6 dua ra dugc cac giai phap khac phuc dé gitp hoat dong bdi dudng
nhan lyc 1am cong tac thi dua khen thudng cua nganh BHXH Viét Nam ngay
mot tot hon, hiéu qua cao hon. Pay ciing chinh 13 mong mudn cua tac gia khi

thuc hién luan van nay.
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PHU LUC 1: QUYET PINH CHUC NANG NHIEM VU QUYEN
HAN CUA VU THI PUA KHEN THUONG

SAO Y.
. Bao hiém xa héi Viét Nam
[N Thoi gian ky: 30/09/2020 16:02:52 +07:00

BAO HIEM XA HOQI VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S6: 4426 /QD-BHXH Ha Ngi, ngay 4§ thang 9 nam 2020

QUYET PINH
Quy dinh chire niing, nhiém vu, quyén han
va tb chire ciia Vu Thi dua - Khen thuong

TONG GIAM POC BAO HIEM XA HQI VIET NAM

Can cur Nghi dinh so 89/2020/ND-CP ngay 04/8/2020 cua Chinh phu quy dinh
chike ndng, nhiém vu, quyén han va co cau té chirc cua Bao hiém xa hoi Viét Nam;;

Theo dé nghi cua Vu truong Vu Té chirc cdn bo.
QUYET PINH:

Piéu 1. Vi tri va chire nang

1. Vu Thi dua - Khen thudng 1a don vi chuyén mén giup viéc Téng Gidam
déc Bao hiém xa hoi Viét Nam (sau day goi la Téng Giam dbc), c6 churc nang
tham muu, gitp Téng Giam ddc quan ly, td chire thuc hién cong tac thi dua, khen
thuéng déi véi cac don vi thuge hé théng Bao hiém xa hoi Viét Nam theo quy
dinh cua phap luat.

2. Vu Thi dua - Khen thuong chiu sy quan ly truc tiép, toan dién cua Téng
Giam déc.

Piéu 2. Nhiém vu va quyén han

1. Chu tri xay dung trinh Téng Giam ddc ban hanh:

a) Cac van ban hudng dan, trién khai thuc hién cac chu truong cua Pang,
chinh sach phap luat ctia Nha nuéc vé cong tac thi dua, khen thuéng;

b) Céc chuong trinh, ké hoach, nhiém vu cong tac thi dua, khen thuong
ngén han va dai han; t6 chirc thuc hién sau khi dugc phé duyét.

2. Tham muu, gitp Téng Giam ddc tham gia y kién véi cac co quan nha
nude c6 thim quyén viée xay dung, stra déi, bd sung cac van ban phap luat c6 lién
quan dén cong téac thi dua, khen thuong va van ban cé lién quan.

3. Tham muu gitp Tong Giam débc trong viéc: huong g, té chirc thuc
hién va chi dao viéc so két, téng két céc phong trao thi dua do Chu tich nuéc, Thu
tuéng Chinh phu, bd, nganh, doan thé Trung uong va Téng Giam dbc phét dong;
huéng dan, phd bién tuyén truyén, phat hién, bdi dudng, tong két va nhan rong



2

céc guong dién hinh tién tién, guong ngudi tét, viée tét trong céc phong trao thi
dua; phd bién kinh nghiém, dé xuét cai tién, d6i méi cong téc thi dua, khen thuong.
4. Cht tri téng hop, phdi hop véi céc don vi lién quan trinh Téng Giam déc

ban hanh Béang chim diém thi dua; téng hop két qua chim diém thi dua dbi véi

- Bao hiém x4 héi c4c tinh, thanh phd, céc don vi trye thude Béo hiém xa hoi Viét

Nam; danh muc chi tiéu nhiém vu trong yéu hang nam trinh Téng Giam déc quyét
dinh danh gia mic d6 hoan thanh nhiém vu 6 véi céc don vi trong toan Nganh

: 5. Gitip Téng Gidm dbc: tham gia xay dung va td chirc thuc hién cac noi
dung, chuong trinh, ké hoach hoat dong ciia Khéi thi dua céc bd, nganh Khoa hoc
- Vin héa - X3 hoi; huéng dan, don dbc, kiém tra viéc thuc hién cong tic thi dua,
khen thudng trong cac don vi, Khéi, Cum thi dua thudc hé théng Bao hiém xa hoi
Viét Nam theo quy dinh ctia phép luat.

6. Thudng truc Hoi ddng Thi dua - Khen thuéng Bao hiém xa hoi Viet
Nam; Hoi ddng Thi dua - Khen thuéng co quan Béo hiém xa hoi Viét Nam.

7. Tiép nhan hd so, thAm dinh, d& xuit ting, phong ting cdc danh hiéu thi
dua, hinh thitc khen thuc’mg, ky niém chuorng dbi véi céc tap thé ca nhén trong vé
ngoal Nganh trinh Téng Gidm dbc quyét dinh hodc d& nghi cap c6 thim quyen
quyét dinh khen thuéng theo quy dinh; ch tri, phéi hop, d& xuét té chirc trao tang
va d6n nhén c4c danh hiéu thi dua, hinh thirc khen thudng, ky niém chirong cho cac
tap thé, c4 nhan theo quy dinh ctia phap luét.

8. Phdi hop v6i cac don vi ¢6 lién quan giai quyét khidu nai, td co vé linh
vuc thi dua, khen thudng thugc pham vi quan ly ctia Nganh theo quy dinh cia
phap luat.

9. P& xuét, thuc hién viéc quén ly, cip phat, cAp dbi, cip lai hién vat khen
thuéng bj hu héng, tht lac; xac nhan cac danh hiéu thi dua, hinh thtrc khen thudng
dbi véi cac tap thé, ca nhan thudc pham vi quén Iy ciia Nganh theo quy dinh cta
Luat Thi dua, khen thuéng; thuc hién viéc thu hdi hién vét khen thudng sai chinh
sach, ché d6 theo quy dinh cta phép luat.

10. Phéi hop véi cac don vi lién quan tham muu gitp Téng Gidm dbc td
chirc thuc hién cong tac thi dua, khen thudng trong pham vi kinh phi dugce sir dung
theo quy dinh ctia phap [uit.

11. Tham gia c6ng tdc nghién ctru khoa hoc; cai cach hanh chinh; 4p dung
Hé thdng quan ly chét luong theo tiéu chuin quéc gia TCVN; hop tac qubc té,
dao tao, bdi dudng, tdp huin chuyén mén nghiép vu theo chic ning, nhiém vu

‘clia don vi.
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12. Thuc hién ché d6 thong tin, théng ké, bdo cdo, van thur va luu trit theo
quy dinh; quan ly, cdp nhat phan mém nghiép vu thi dua, khen thudng; chiu trach
nhiém vé dit lidu phén mém nghiép vu thudc chirc néng, nhiém vu cia don vi.

13. Quan ly cdng chirc, vién chire va tai sén dugc giao ctia don vi.

14. Thyc hién cac nhiém vu khic do Tng Gidm déc giao.

Piéu 3. T chire va ché do lam viée

1. T6 chic:

Vu Thi dua - Khen thudng c¢6 Vu trudng, khc‘)ng.qué 02 (hai)’Phq Vu trudng va
cac vién chirc. Vu trudng va cac Phé Vu trudng do Tong G1am doc bd nhiém, mién
nhiém, cach chic theo quy dinh cia phép luat va ctia Bao hiém x& hi Viét Nam.

Bién ché ciia Vu Thi dua - Khen thuéng do Téng Giam déc giao.

2. Ché db lam viéc:

Vu Thi dua - Khen thuéng 1am viéc theo ché d chuyén vién két hop ché
do thf} trudéng. Phé Vu trudng chiu trach nhiém trude Vu trudng va trude phég
ludt vé linh vuc cong tac dugce phan cong. Vu trudng phan céng nhiém vu cu thé
cho céng chtrc, vién chitc trong Vu phit hop véi tiéu chudn chirc danh va niing luc
chuyén mén ¢ dam bao hoan thanh nhiém vy dugc giao.

Trong truong hop mét nhi€ém vu phan cong cho 02 vién chirc tré [én thuc hién
thi phai giao cho mdt ngudi chiu trach nhiém chinh v& nhiém vu dgc phén céng.

Diéu 4. Trich nhiém va quyén han ciia Vu truéng

1. T4 chire thue hién cdc nhiém wvu, quyén han theo quy dinh tai Piéu 2
Quyét dinh nay.

2. Vu trudng chiu trach nhiém truée Téng Giam dbc, trude phép luat vé
toan bd hoat dong ctia Vu; quan ly céng chirc, vién chirc va tai san duge giao theo
quy dinh. ,

3. Ban hanh, t§ chiic thuc hién Quy ché 1am viéc va méi quan hé cong tac
cua Vu.

4. Quyét dinh céc cong viée thudc pham vi thim quyén quan 1y cia Vu;
quyét dinh c4c bién phap cu thé dé ting cudng ky luat, ky cuong hanh chinh trong
coéng chirc, vién chiic; chéng tham nhiing, lang phi, quan lidu, hich dich, cira
quyén va céc hién tuong tiéu cuc khéc trong Vu; chiu trach nhiém khi dé xay ra
hanh vi vi pham.

5. Thyc hién quy dinh ciia phap ludt va ctia Bao hiém xa héi Viét Nam.

6. Phéi hop véi cac don vi trong va ngoai Nganh dé thuc hién nhiém vu
dugc giao.
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Diéu 5. Hiéu luc va trach nhiém thi hanh

Quyét dinh nay c6 hiéu lyuc thi hanh ké tir ngay 01/10/2020 va thay thé
Quyét dinh s6 1027/QD-BHXH ngay 20/7/2016 ctia Tong Giam ddc Bao hiém xa
hoi Viét Nam quy dinh chirc ning, nhiém vy, quyén han va co cau td chirc cia Vu
Thi dua - Khen thudng.

Bii bo Quyét dinh s6 132/QD-BHXH ngay 23/01/2017 ciia Téng Giam déc
Bao hiém xa héi Viét Nam quy dinh chirc nang, nhiém vu, quyén han, trach nhiém
va ché d quan ly cta cac phong thuéc Vu Thi dua - Khen thuong.

Vu truong Vu Té chirc can by, Chanh Van phong Bao hiém xa hoi Viét
Nam, Vu truong Vu Thi dua - Khen thuong, Thu truong cac don vi truc thudce
Bao hiém xa hoi Viét Nam & Trung uong va Giam ddc Bao hiém xa hoi cac tinh,
thanh phd tryc thude Trung wong chiu tréch nhiém thi hanh Quyét dinh nay./. &~

TONG GIAM POC
Noinhan: =
- Nhu Diéu 5;
- HPQL (dé blc):
- Tong Giam dbc:
- Céc PTGD:

- Luu: VT, TCCB (OS)M

guyén Thé Manh



PHU LUC 2
BAO HIEM XA HOI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VU THI PUA - KHEN THUONG Péc 1ap - Tu do - Hanh phiic
Sé: [TTr-TDKT Ha Noi, ngay  thang nam 2018
TO TRINH

To chirc tip huin cong tac thi dua, khen thuwéng nim 2018

Kinh giri: B/c Thir truong, Tong Giam déc BHXH Viét Nam.

Thuc hi¢n Chuong trinh cong tac trong tdm ndm 2018 ctia Vu Thi dua -
Khen thuéng da dugc Pho Tong Giam déc Nguyén Pinh Khuong phé duyét
chuyén Vin phong dua vao Chuong trinh cong tac trong tam nam 2018 cia
BHXH Viét Nam (Phiéu trinh gidi quyét cong viéc ngay 10/11/2017 ciia Vu
Thi dua - Khen thwdng), Vu Thi dua - Khen thudéng kinh trinh Téng Giam ddc
phé duyét chi truong tip huin cong tac thi dua, khen thudng nim 2018 cua
BHXH Viét Nam, cy thé nhu sau:

1. N¢i dung

a) Pho bién, quan triét cac quy dinh méi cua Nghi dinh sb
91/2017/ND-CP ngay 31/12/2017 cua Chinh phii quy dinh thi hanh mot sb
diéu ctua Luat thi dua, khen thuong;

b) Pho bién, quan triét Thong tu s6 08/2017/TT-BNV ngay 27/10/2017
ctia B6 Noi vu quy dinh chi tiét thi hanh mot sé diéu cua Nghi dinh sb
91/2017/ND-CP ngay 31/12/2017;

¢) T6 chtrc tap huan, huéng dan chi tiét Quy ché thi dua, khen thuong
cua hé théng BHXH Viét Nam. Hién nay, Dy thdo Quy ché thi dua, khen
thuong ctia BHXH Viét Nam (Quy ché méi) dang duoc Vu Phap ché tham
dinh trude khi trinh Tong Giam ddc ky ban hanh thay thé Quy ché ban hanh
kém theo Quyét dinh s 1368/QD-BHXH ngay 15/12/2014 cia Téng Giam
d6c BHXH Viét Nam;



d) Thao luan, giai dap nhitng khé khin vudéng méc trong thuc hién
cong tac thi dua, khen thuong.

2. Thanh phan, s6 lwong dai biéu:

Trén co so chi truong ctia Lanh dao Nganh vé viée t chirc cac 16p tap
huén nghiép vu ding thanh phan, dung ddi twong chat lwong, hiéu qua dam
bao thuc hanh tiét kiém chdng lang phi, Vu Thi dua - Khen thuong dé& xuét
thanh phﬁn va s6 luong dai biéu tham du hoi nghi tap huan cong tac thi dua,
khen thudng nhu sau:

2.1. BHXH Viét Nam: 38 dai biéu

- 01 Lanh dao BHXH Viét Nam;

- Céc don vi tryc thudc co quan BHXH Viét Nam: mdi don vi 01 can
bo lam cong tac thi dua, khen thudng: 28 dai biéu;

- Vu Thi dua - Khen thuéng: 03 Lanh dao Vy; 02 Lanh dao cép Phong
va 02 chuyén vién.

- Pai dién Van phong tai Thanh phé H6 Chi Minh: 02 dai biéu.

2.2. BHXH 63 tinh, thanh pho: 126 dai biéu.

M&i BHXH tinh moi: 01 Lanh dao cap Phong phu trach cong tac thi
dua, khen thuéng va 01 chuyén vién lam cong tac thi dua, khen thudng

Tong so: 164 dai biéu

I11. Pia diém va thoi gian tip huan

1. Pia diém: du kién tai Thanh phd H6 Chi Minh.

2. Thoi gian: dy kién thang 4/2018.

IV. Pon vi phdi hop:

Vin phong BHXH Viét Nam va Vu Tai chinh - K¢é toan.

Vu Thi dua - Khen thuéng kinh trinh Téng Giam dbc phé duyét chu
trwong t6 chirc tdp huin va giao Vu Thi dua - Khen thudng xay dung ké
hoach cu thé dé t6 chuc thyc hién./.

- Nhu trén;
-Luu: TBKT.

Cu Ngoc Oanh



BAO HIEM XA HOI VIET NAM
VU THI PUA - KHEN THUONG

Ha Noi, ngay thang nam 2018

PHIEU TRINH GIAI QUYET CONG VIEC
(Trinh lan thlr nhat)

Kinh giri: Thtr truong, Tong Giam ddc

Vin dé can trinh: Phé duyét chu truong to chire tap huan cong tac thi

dua, khen thuéng nam 2018.

Ho so kém theo: T trinh.

1. Tém tit ndi dung

Thuc hién Chuong trinh cOng tac
trong tam nam 2018 cua Vu Thi dua - Khen
thuong d3a dwuoc Pho Toéng Giam dbc
Nguyén Pinh Khuong phé duyét chuyén
Van phong dua vao Chuong trinh cong tac
trong tam nam 2018 cua BHXH Vi¢t Nam;
Vu Thi dua - Khen thuéng kinh trinh Téng
Giam ddc phé duyét chu truong tip huin
cong tac thi dua, khen thuéng nam 2018 cua
BHXH Viét Nam.

3. Y kién gidi quyét ciia Phé
Tong Giam doc Nguyen
Pinh Khwong

2.Y kién ciia Vu truéng

Cu Ngoc Oanh

4.Y kién giai quyét Tong
Giam doc

Ha Ngi, ngay  thang nam 2018
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Minh hoa mdt ndi dung vé kho bdi duwong nhin hre lam cong tac thi dua,

khen thuéng cia nganh BHXH Viét Nam (kém theo bang 2.12)

Tiéu |Tiéu chuin Danh |- B6 quy dinh tiéu chuin danh hiéu
chuan |hiéu “Chién sy thi | “Chién si thi dua co s¢” phai hoan
Danh | dua co so” thanh xuat sic nhiém vu.
hi€u |- Pat tiéu chuan cua | Tiéu chuan Danh hi¢u “Chién s¥ thi
“Chién | danh hiéu “Lao dong | dua co s6”
sy thi | tién tién”; + Pat tiéu chuan danh hiéu “Lao
du“} ’?0’ - Hoan thanh xuat sic | dong tién tién”;
S0 nhiém vy; c6 sang |+ Co sang kién, cai tién hodc ap dung
(Dicu kién, cdi tién hodc ap | thanh cong g1a1 phap cong tac moi dé
10) dung thanh cong gla} tdng nang suét, hiéu qua va chét
phap cong tac moi d€ | lugng cong tac, duge Hoi dong khoa
tang nang sudt, hiu | hoc (hodic Hoi dong xét cong nhan
qua va chat luong |sang kién) cip co so cong nhén, hoic
cong tac, dugc HOi|co dé tai nghién ciru khoa hoc di
dong khoa hoc (hodc | nghiém thu dua vao tmg dung.
Ho1 dong xét cong
nhan sang kién) cap
co s& cong nhan, hodc
c6 dé tai nghién ctru
khoa hoc da nghiém
thu dwua vao Ung
dung.
Danh [Thoi diém dé nghi xét | B6 quy dinh vé thuc hién xét ting
hiéu ting: dip tong két | “Tap thé Lao dong xuit sic” vao dip
“Tap thé | Khdéi, Cum thi dua |tong két Khdi, Cum thi dua hang
Lao hang nam. nam va bo ty 1& % xét ting doi véi
dﬁmg Ty 1é dé nghi xét ting: dgmh hiéu “Tap thé Lao dong Xuat
xuat sac” | Toi da 50% tong so | sac”.
(biu | tap thé duoc tang
14) | danh hiéu “Tap thé

Lao dong tién tién”
cua don vi (khong
bao gdbm tap thé la




BHXH tinh, don wvi
su nghiép, t6 chuc
gitip viéc Téng Giam
dbc), trir truong hop
lam tron s theo quy
dinh.

Danh | Quy dinh vé ting “Co | Bé quy dinh vé ting “Cd thi dua cta
hiéu “Co | thi dua cua BHXH | BHXH Viét Nam” khi téng két cac
thi dua | Viét Nam” khi tong | PTTD chuyén dé do Tong Giam ddc
cua két cac PTTP chuyén | BHXH Viét Nam phat dong
BHXH | dé do Tong Giam ddc
Vi¢t |BHXH Vi¢t Nam
Nam” | phat dong
(Di€u  {(Ngoai ra, “Co thi dua
15)  |cia BHXH Viét
Nam” con duogc dé
nghi xét tang cho tap
thé tiéu biéu nhat
trong phong trao thi
dua theo chuyén dé
do BHXH Viét Nam
phat  dong  hodc
huéng wGng phong
trao thi dua do Chu
tich nuéde, Thu tudng
Chinh phu phat dong,
dugc danh gia khi so
két, tong két theo giai
doan tor 05 nam tro
Ién).
Danh | Md&i Khéi, Cum thi | B sung quy dinh: Khong ban hanh
hiéu “C¢& | dua duoc bau chon 01 QUyét dinh ting “Co thi dua cua
thi dua | tdp thé xudt sic nhat | BHXH Viét Nam” ddi voi tap thé du
cua trong s cac tip thé | tiéu chuan dé nghi ting “Co thi dua
Chinh | dugc dé nghi xét ting | ctia Chinh phi”
phu” | “Co thi dua cua Kh01 Cum thi dua bau chon tap thé
(Piéu | BHXH Viét Nam” d¢€ | xuat sic nhat, din d4u trong sb cac
16) dé, nghi Tong Giam | tap thé dat tiéu chuan “Co thi dua

doc xem xét, trinh

Chinh phu ting “Co

c@a BHXH Yiét Nam” dé dé nghi
Tong Giam doc xem xét, trinh Chinh




thi dua cua Chinh
phu”. Nhitng don vi
duoc tang “Co thi dua
cia Chinh phua” thi
khong tang “Co thi
dua caa BHXH Viét
Nam”.

phu ting “Co thi dua cia Chinh
phu”. Khong ban hanh Quyét dinh
tang “Co thi dua cia BHXH Viét
Nam” d6i véi tap thé du tiéu chuan
dé nghi tang “Co thi dua ctua Chinh
phu”.

Cac loai | Chua quy dinh loai | Quy dinh bd sung loai hinh khen
hinh | hinh khen thudng khi | thuong khi so két, tong két phong
khen |[so két, tong két|trao thi dua: Khi so két, tong két

thuong | phong trao thi dua c6 | phong trao thi dua c6 thoi gian tur 03
(Piéu | thoi gian tir 03 nam, | ndm, 5 nam tr& 1én, BHXH Viét
17) 5 nam tré lén. Nam thuc hién khen thuong theo

tham quyén. Pdi véi phong trio thi
dua co6 thoi gian tor 03 ndm tré 1én,
lga chon tap thé, c4 nhan co thanh
tich xuat sic, tiéu biéu dé nghi ting
Bang khen ctua Thi tudng Chinh
phu; phong trao thi dua c6 thoi gian
tir 05 nam trd 1én, lya chon tap thé,
c4 nhan c6 thanh tich dic biét xuat
sic dé nghi Thu tudéng Chinh phu
x¢&t, trinh Chu tich nudc tang thudng
Huéan chuong Lao dong hang Ba.

Céc hinh | Quy dinh “Co¢ thi dua | Khong quy dinh vé tiéu chuan tinh
thac |cia Uy ban nhén | “Co thi dua ciia Uy ban nhan dan”
khen |dan” tuong duong |tuong duong “Co cia BHXH Viét

thuong | “Co cuia BHXH Viét | Nam” khi trinh cac hinh thuc khen

cap Nha | Nam” khi trinh céc | thuéng cdp Nha nudc (Bang khen
nuéc | hinh  thic  khen | Thu tuéng Chinh phu, Huan chuong

(T diéu thudng cAp Nha nudc | cac hang)
19dén | (Bang khen Thu

Piéu 24 |tuéng Chinh phu,

va Piéu | Hudn chuong cac
26) | hang)

“Bang |Quy dinh  khen | B6 sung 1 s6 qui dinh cu thé:

khen cua | thuong cong tac hoc | Tang dinh murc xét tdng khen thudng
Tong | sinh, sinh vién va|ngoai Nganh do BHXH tinh dé nghi
Giam | khen thuéng ngodi | (ting thém 10 tap thé, 10 ca
doc | Nganh véi dinh mic | nhan/dinh mtc cia BHXH tinh)




BHXH
Viét
Nam”
(Diéu
27)

riéng.

Bang khen cua Tong
Giam doc BHXH
Viét Nam” duoc xét
tang cho c4 nhan, tap
thé c6 nhiéu thanh tich
hodc c¢c6 thanh tich
xuat sic thanh tich
Xuat sic trong tuyén
truyén, phdi hop, chi
dao, thuc hién ché do
chinh sach BHXH,
BHYT & Viét Nam

Bang khen cia Toéng Giam dbc
BHXH Viét Nam” dugc xét tang cho
c4d nhan, tap thé ngoadi nganh co
thanh tich xuét sic 02 nam lién tuc tré
lén trong tuyén truyén, phdi hop, chi
dao, thuc hién ché do chinh sach
BHXH, BHYT; Chinh sach BHYT
hoc sinh, sinh vién.

“Bang khen cua Tong
Giam dbc” tang cho
cac tap thé, c4 nhan
thuoc BHXH B
Qudc phong, BHXH
Cong an nhéan déan, co
thanh tich trong thuc
hién  chinh  sach
BHXH, BHYT do
Toéng Giam dbc xét
ting theo thAm quyén
va d& nghi cua don
VI.

“Bang khen cua Tong Giam ddc
BHXH Vi¢t Nam” tang cho cac tap
thé, c4 nhan thuéc BHXH Bo Qudc
phong, BHXH Cdng an nhan dan co
thanh tich xuét sic 02 nam lién tuc tré
lén trong tuyén truyén, phéi hop, chi
dao, thuc hién ché do chinh sich
BHXH, BHYT, BHTN.

B6 sung quy dinh ting “Bang khen
cia Tong Giam déc BHXH Viét
Nam” ddi vé6i thanh tich xuat sic dot
Xuét:

“Bang khen cua Tong Giam dbc
BHXH Viét Nam” dugc xét tang cho
cac ca nhan, tap thé c6 thanh tich
xudt sac dot xuat theo quy dinh tai
Diéu 13 Nghi dinh s6 91/2017/ND-
CP va khoan 3 Piéu 17 Quy ché nay




Quy dinh vé& xét ting
dic cach “Bang khen
cia Tong Giam dbc
BHXH Viét Nam”
dbi voi ca nhan trong
Nganh trong quéa
trinh cbng tac ludn
hoan thanh t8t nhiém
vu, khong bi ky luat
va chua dugc ting
Bang khen ciia Tong
Giam ddc 1an nao

C4 nhan co thoi gian
cong tac trong Nganh
tor 10 nam tro 1én tinh
dén nam nghi hudng
ché d0 BHXH ma
chua  dugoc  tang
“Bang khen cua Tong
Giam dbc”, khong bi
ky lut thi c6 thé dé
nghi xét ting dac
cach. Thoi diém dé
nghi khi c6 thong bao
nghi hudng ché do
BHXH. H6 so dé
nghi xét ting gom To
trinh khen thuong cua
don vi, néu rd doi
tuong thudc di¢n dé
nghi dac cach va bao
cdo tom tat thanh tich
cua ca nhan co6 xac
nhan ludén hoan thanh
tdt nhiém vu cua Thu
truéng don vi hodc
Giam doc BHXH
tinh.

Bo quy dinh vé& xét ting dic cach
“Bang khen cua Tong Giam déc
BHXH Viét Nam” dbi véi ca nhan
c6 thoi gian cong tac tor 10 nam trd
[én trong Nganh trong qué trinh
cong tac ludn hoan thanh tét nhiém
vy, khong bi ky luat va chua duogc
taing Bang khen cua Téng Giam dbc
1an nao




Gidy
khen

(Piéu
28)

Quy dinh tiéu chuan
Gidy khen dbi voi ca
nhan, tap thé trong
Nganh va Ngoai
Nganh.

- Giay khen dé ting
cho ca nhan dat mot
trong cac tiéu chuan
Sau:

+ La ngudi xuat sic
hon trong s6 nhiing
nguoi dat danh hiu
“Lao dong tién tién”
+ La nguoi hoan
thanh xuit sic nhiém
vu sau khi két thuc
dot thi dua ngan
ngay, thi dua chuyén
dé do Thu trudng don
vi, Gidm d6c BHXH
tinh phat dong.

+ Lap dugc thanh
tich dot xut.

- Giay khen dé ting
cho tap thé dat mot
trong cac tiéu chuan
sau:

+ La tap thé xuit sic
hon trong sd nhiing
tap thé dat danh hiéu
“Lao dong tién tién”
+ La tap thé hoan
thanh xuat sic nhiém
vu sau khi két thuc
dot thi dua ngan
ngay, thi dua chuyén
dé do Thu trudng don
vi phat dong.

+ Lap dugc thanh

B6 sung cu thé quy dinh tiéu chuén
Gidy khen d6i voi tap thé, ca nhan:

- Giéy khen dé tang cho ca nhan dat
mot trong cac tiéu chuan sau:

+ C¢ thanh tich dugc binh xét trong
phong trao thi dua.

+ Lap duogc thanh tich dot xuét.

+ Hoan thanh tét nhiém vy, nghia vu
cong dan; co phém chit dao duc tét,
doan két, guong mau chip hanh chu
truong, chinh sach cua Pang, phap
luat caa Nha nudec.

- Giéy khen dé tang cho tap thé dat
mot trong cac tiéu chuan sau:

+ C6 thanh tich xuét sic dugc binh
x€t trong phong trao thi dua.

+ Lap duogc thanh tich dot xuét.

+ Hoan thanh tot nhiém vy; ndi bo
doan két, guong mau chip hanh chu
truong, chinh sach cuia Pang, phap
luat ctia Nha nude, thue hién tdt quy
ché dan chu & co s, thuc hanh tiét
kiém, chong lang phi.




tich dot xuat.

9 Khen |Dbi tuong xét khen | - Quy dinh cu thé hon vé ddi tuwong
thuong | thuong qua trinh | xét khen thudng cong hién
quértr‘lnh cong hien 1a cd nhan | Thyc hién viée xét, dé nghi khen
cong | lanh dao c6 h¢ sO phu | thuéng ddi véi ngudi c6 qua trinh
hién | cap tr 0,8 tr¢ 1€n gilt | cong hién khi c4 nhan di hoan thanh
(Dieu |cic chac vu: Thi | t6t nhiém vy, di dén tudi nghi ché
29) truéng cic don Vi | do ma chwa duoc khen thudng (ké ca
truc thugc  BHXH | cac truong hop dé hy sinh, tir tran)
Vigt Nam, Gidm doc | ¢4 chtrc danh lanh dao, quan 1y duoc
BHXH tinh va Pho |cdp c6 tham quyén bd nhiém va
Giém doc BHXH | dugc huéng phu cép chitc vu lanh
thanh pho Ha Noi, | dao, quan 1y tir 0,8 trd 1én.
Phé Giam doc BHXH
Thanh phd HO Chi
Minh da nghi huu, tu
tran hodc di co thong
bdo nghi huu.

10 | Tham |- Quy dinh tham |- Khong quy dinh thim quyén xét
quyén dé | quyén xét ting quyét | ting cac danh hiéu thi dua, hinh thirc
nghi xét | dinh khen thudng céc | khen thudng cap Nha nudc ciia: Cha

tang, danh hi¢u thi dua, | tich nuéc, Chinh phu, Thua tudng
quyét |hinh  thac  khen | Chinh phua vi da dugc quy dinh trong
dinh tang | thuong cAp Nha nuéc | Luat TDKT.
danh cua: Chu tich nudc, | - Quy dinh thAm quyén cua Té)ng
hiéuthi | Chinh  phd, Thi | Giam déc BHXH Viét Nam va Giam
dua, hinh | tuéng Chinh  phu, | ¢6c BHXH tinh, Thii truéng cac don
thiec | Tong  Giam  doc | vi sy nghiép thuoc BHXH Viét Nam
khen | BHXH Viét Nam va | Tong Gigm déc quyét dinh ting
thuong | Giam doc  BHXH | ganh hiéu “Tap thé Lao dong xuat
(Diéu | tinh, Thu truong cac | g5c» “Co thi dua ciia BHXH Viét
31) don vi su nghi€p | Nam”, “Chién sy thi dua nganh
thuoc BHXH Viét

BHXH Viét Nam”, “Bang khen cua




Nam

Tong Giam doc BHXH Viét Nam”,
Ky niém chuong “Vi su nghiép
BHXH” cho céc tap thé, c4 nhan.

Giam déc BHXH tinh, Tha trudng
cac don vi su nghi¢p thuoc BHXH
Viét Nam quyét dinh cong nhan
danh hiéu “Tap thé Lao dong tién
tién”, “Lao dong tién tién”, “Chién
sy thi dua co s6” va ting “Gidy
khen” ddi véi cac tap the, ca nhan.
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Quy dinh
chung vé
ho so
(Piéu
34)

- Ho so khen thudng
thuong xuyén: Quy
dinh chung vé hd so
ddi véi cac danh hiéu
thi dua, hinh thuac
khen thudng

+ To trinh d& nghi khen
thuong;

+ B&o cédo thanh tich
cua ca nhan, tap thé;

+ Bién ban hop
HDTDKT, Héi nghi
lién tich

+ Chung nhan hodc
quyét dinh cong nhan
sang kién cua HOi
déng khoa hoc.

- Ho so d& nghi khen
thuong dot xuat, theo
dot, chuyén dé, khen
thuéng cho tap thé,
ca nhan ngoai Nganh
+ To trinh d& nghi khen
thuong;

+ B0 céo tom tat
thanh tich cua ca
nhan, tap thé do don
vilap

- H6 so dd6i ngoai
thuc hién theo quy

- B6 sung Quy dinh vé thanh phan
hd so ctia Danh hiéu thi dua va hinh
thuc khen thudng, khen thudng
thuong xuyén, dot xuat, chuyén dé

- Khen thuong thuong xuyén(cong
trang thanh tich):

- Ho so xét danh hiéu thi dua gdbm

+ To trinh dé nghi phong ting danh
hiéu thi dua;

+ Bao cao thanh tich cua ca nhan,
tap thé;

+ Bién ban binh xét thi dua;

+ Chung nhan cua co quan quan ly
c6 thim quyén ddi voi sang kién, dé
tai trong trudng hop dé nghi danh
hiéu “Chién si thi dua co s¢”, Chién
si thi dua cép bd, nganh, “Chién si
thi dua toan qudc”.

+ P6i v6i danh hiéu “Chién sy thi
dua nganh BHXH Viét Nam”,
“Chién sy thi dua toan qudc”, “Anh
hung Lao dong”, “Co thi dua cua
Chinh phu” thi Bién ban hgp binh
xét kém theo két qua bo phiéu kin
ctia Hoi dong TDKT.

- H6 so dé nghi xét khen thudng
gom:

+ T trinh d& nghi khen thudng;

+ Bé4o cao thanh tich cia c4 nhan




dinh Nha nudc hién
hanh

hoic tap thé dugc dé nghi khen
thudng;

+ Bién ban xét khen thudng;

+ Ching nhan cia co quan quan ly
c6 thdm quyén ddi véi phat minh,
sang ché, sang kién, ung dung tién
bd khoa hoc, cong nghé hodc sang
tac, sang tao.

- HO so dé nghi khen thuéng theo
chuyén d¢, khen thuong ngoai
Nganh:

+ T& trinh dé nghi khen thudng;

+ B4o cdo tom tit thanh tich cua tap
thé, ca nhan do don vi dé nghi lap
hoac Bao cao thanh tich cua tap thé,
ca nhan dugc dé nghi khen thudng;
+ Bién ban xét khen thudng.

- Ho so dé nghi khen thudng cho céc
tap thé, c4 nhan lap duoc thanh tich
xuit sic, dot xuat theo thu tuc don
gian thyc hién theo Piéu 55 Nghi
dinh s6 91/2017/ND-CP goém 03 b
(ban chinh):

+ T& trinh dé nghi khen thudng;

+ Ban tom tat thanh tich cua co
quan, t6 chuc, don vi quan ly truc
tiép, trong d6 ghi rd hanh dong,
thanh tich, cong trang dé dé nghi
khen thudéng theo thu tuc don gian.
-HO so dé nghi khen ddi ngoai thuc
hién theo Khoan 4 Piéu 52 Nghi
dinh s6 91/2017/ND-CP gdm 03 bd
(ban chinh):

+ To trinh dé nghi khen thuong;

+ Béo céo thanh tich ca nhan do co
quan trinh khen thuéng thuc hién va
van ban x4c nhan cua co quan co
thAm quyén vé nghia vu phai thuc
hién d6i véi Nha nuéc Viét nam




theo quy dinh cua phap luit (néu
co).
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Quy dinh
vé bao
cao
thanh
tich
(Diéu
34)

Quy dinh vé s luong
Bao cao thanh tich
giri kém hd so danh
hiéu thi dua va hinh
thirc khen thudng

- D6i v6i dé nghi ting
thuong Huan chuong
cac loai, “Anh hung
lao dong”, danh hi¢u
vinh du Nha nudc: 04
ban;

- P6i v6i dé nghi ting
thuong: “Co thi dua

cia  Chinh  phu”,
“Bang khen cua Thu
tuong Chinh

phu”, “Chién sy thi
dua toan qudc”: 03
ban;

- Pdi voi dé nghi tang
cac danh hiéu thi dua
va hinh thic khen
thuong thuéc thim
quyén cua Tong Giam
dbc: 01 ban.

Piéu chinh quy dinh vé sd luong
Bao cdo thanh tich dung theo quy
dinh cta Luat TBDKT

+ Dbi v6i dé nghi ting thuong Huan
chuong cac loai, “Anh hung Lao
dong”, danh hi€u vinh du Nha nudc:
03 ban chinh.

+ P6i v6i dé nghi tang thuong: “Co
thi dua ciia Chinh phu”, “Bang khen
ciia Thu tuéng Chinh phu”, “Chién
sy thi dua toan qubc”: 02 ban chinh.
+ Pbi vi dé nghi ting cac danh hiéu
thi dua va hinh thtc khen thuéng
thudc tham quyén cua Tong Gidm
doc: 01 ban chinh.

- B6 sung quy dinh vé ndi dung bao
cdo thanh tich d6i véi tap thé, ca
nhan dé nghi khen thuong.

13

Thoi
diém
guri, nhan
hd so,
thAm
dinh,
thong
bao két
qua khen
thuong
(Piéu
35)

Quy dinh thoi diém
guri, nhan hd so; thoi
gian tham dinh; thoi
han ndp bao cdo: Hd
so d& nghi khen
thuéng cho cac tap
thé, ca4 nhén trong
Nganh (trir hd so dé
nghi  tdng  danh
hiéu “Co thi dua cua
BHXH Viét Nam”);
hé so dé nghi khen
thuong cap Nha nudc

Piéu chinh quy dinh thoi han ndp
Bao cdo so két, tong két phu hop véi
thoi diém so két, tong két va nop hd
so binh xét khen thuong: Ho so dé
nghi khen thudéng cong trang va
thanh tich dat duoc (thuong xuyén
hang nam): Cac don vi truc thudc
BHXH Viét Nam gt trudc ngay 15
thang 01; BHXH tinh guri trudc ngay
25 thang 01 ctia nam sau.




theo coOng trang va
thanh tich dat duoc;
hé so khen thudng
qua trinh céng hién:
truoc ngay 15 thang
01 cua nam sau.

Bo sung quy dinh vé thoi gian nop
hd so khen thuéng qua trinh cdng
hién va phong ting danh hiéu “Anh
hung Lao dong”:

Ho so khen thuéng qua trinh cbng
hién cho c4 nhan c6 du diéu kién,
tiéu chuan: khi c6 théng bao nghi
huu.

Ho so dé nghi phong ting danh hiéu
“Anh hung Lao dong”: trudc ngay
05 thang 01 ctia nam t6 chuc Pai hoi
Thi dua yéu nudc toan qudc.

- Quy dinh thoi gian
tham dinh ho so khen

thuong tai BHXH
Viét Nam
+ Po6i voi  khen

thuong thudc tham
quyén: trong thdi han
10 ngay lam viéc ké
tir ngdy nhan di ho
so theo quy dinh.

+ Doi voi trinh khen
thuong theo cong
trang va thanh tich dat
dugc cip Nha nudc:
trong thoi han 15 ngay
lam viéc ké tir ngay
nhan da hd so theo
quy dinh.

- Thoi gian tham dinh hd so khen
thudéng tai BHXH Viét Nam c6 thay
doi:

+ Poi voi khen thuong thudc tham
quyén: trong thoi han 25 ngay lam
viéc ké tir ngdy nhan du hd so theo
quy dinh.

+ D6i voi trinh khen thudng theo
cong trang va thanh tich dat duoc
cip Nha nuéc: trong thoi han 20
ngay lam viéc ké tir ngay nhan du ho
so theo quy dinh.
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Quy
trinh
binh xét

Quy trinh binh xét
danh hiéu thi dua,
khen thudng.

- Piéu chinh quy trinh thuc hién
binh x¢t khen thuong tai Hoi dong
TDKT céac cap:




danh
hiéu thi
dua, hinh
thire
khen
thuong
(Diéu
37)

Lanh dao don vi to
chuc cudc hop binh
xét TPKT két hop
v6i kiém diém, xép
loai tap thé, c4 nhan
héng nam. Thuc hién
binh xét c& nhéan
trudce, tap thé sau. Ca
nhan tu kiém diém va
dé xuat danh hiéu thi
dua, hinh thic khen
thuéng cho ca nhan
va tip thé. Viéc dé
xuit danh higu thi
dua cta tip thé va ca
nhan phai phu hop
voi dang ky thi dua tu
dau nam.

Thu truéng don vi td chirc cude hop
(thanh phan hop do Thu truéng don
vi quyét dinh) binh xét TDKT sau
khi c6 két qua danh gia, xép loai tap
thé, ca nhan va két qua xét cong
nhan sang kién hang nam. Thuc hién
binh xét ca nhan trudc, tap thé sau,
xét danh hiéu thi dua tir danh hiéu
thap dén danh hiéu cao sau do xét
cac hinh thurc khen thudng.

B6 sung quy trinh binh xét danh hiéu
thi dua, khen thuong doi véi céac to
chtrc giup viéc khong co cap phong

Trung tAm truyén
thong, Bao BHXH,
Tap chi BHXH c¢o
traich nhiém thuong
xuyén tuyén truyén
vé cong tac TPKT;
phd bién, néu guong,
ton vinh cac dién
hinh tién tién; phdi
hop voi Vu TDBKT
cong khai tap thé, ca
nhan duoc dé nghi
khen thudong Huéan
chuong, danh hiéu
vinh du Nha nudc,
“Giai thuong HO Chi
Minh”, “Giai thudng
Nha nudc” trude khi
trinh cdp c6 thdm

Diéu chinh viéc ding tai cong khai
cac danh hi€u thi dua trén phuong
tién truyén thong:

Danh sach céc tap thé, ca nhan duoc
dé nghi ting thuong Huin chuong,
danh hi¢u vinh du Nha nudc, “Giai
thuong H6 Chi Minh”, “Giai thudng
Nha nuéc”, danh hiéu “Chién si thi
dua toan qudc” phai dugc ding tai
cong khai trén Cong thong tin dién
t, Tap chi BHXH truéc khi Hoi
dong TPKT hop xét khen thudng.
Viéc lay y kién cta nhan dan trén
phuong tién thong tin va két qua xur
1y thong tin (ké ca don thu khiéu nai,
t6 cdo néu cb6) phai bao cao Hoi
ddng TPKT BHXH Viét Nam trudc
khi quyét dinh khen thuong hoic
trinh cép trén KT.




quyén khen thuong.
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Hoi dong
TDKT
cac cap

(Tt biéu
38 dén

Diéu 41)

- Quy dinh vé nhiém
vu, quyén han cua
Hoi déng TPKT cac
cip gdm: Hoi dong
TPKT BHXH Viét
Nam; Hoi dé)ng
TPKT BHXH tinh;
Hoi déng TDDKT co
quan BHXH Viét
Nam va Hoi dong
TDKT cac don vi su
nghi¢p thuoc BHXH
Viét Nam.

- B6 sung quy dinh lam 13 hon
nhiém vu cua Hoi déng TDKT cac
cap trong viéc tham muu phat hién
nhan t6 méi, biéu duwong va nhan
rong dién hinh tién tién; tham muu
cho Thu trudong don vi quyét dinh
tang danh hi¢u thi dua va hinh thuc
khen thudng theo tham quyén hoic
trinh cdp c6 thim quyén khen
thudng.
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Ché d6
Bao cao
Diéu
51)

- Quy dinh vé Ché d6
béo cao to chirc, phat
dong phong trao thi
dua

+ Béo cdo t6 chirc,
phat dong phong trao
thi dua, ndi dung giao
udc thi dua cua tap
thé, ca4 nhan trong
don vi va ban ding
ky thi dua trudc ngay
31/3 hang nam.

Piéu chinh quy dinh ndp bao cao
phu hgp véi thoi gian cong tac so
két, tong két va ho so dé nghi khen
thudéng, cu thé

- Bao céo to chirc, phat dong phong
trao thi dua, dang ky tham gia thi
dua, ndi dung giao udc thi dua, ké
hoach to chuc thyc hién phong trao
thi dua cta tap thé, cd nhan trong
don vi trude ngay 31/3 hang nam.

+ Bao céo so két cong
tac TDKT 6 thang dau
nam trudc ngay 15/7
hang nam.

+ Béo cao tong két
cong tic TPDKT nam
trudc ngay 15 thang
01 ndm sau.

- Béo céo so két, tong két cong tac
TDKT:

+ Cac don vi1 truc thuoc BHXH Viét
Nam gui Bio céo so két cong tac
TPKT 6 thang dau nam trudc 31/7
hang nim; Béo céo tong két cong tac
TDKT nam trudc 15/01 nam sau;

+ BHXH tinh gii Bo cdo so két
cong tac TPKT 6 thang dau nim
truéc 31/7 hang nim; Béo céo tong
két cong tic TDKT nam trude 25/01




nam sau.
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Trach
nhiém
cua cac
don vi
(Diéu 53)

Chua quy dinh 1o
trach nhiém ca cac
don vi c6 lién quan
trong to0 chirc thuc
hién cong tac thi dua,
khen thudng.

B6 sung Quy dinh rd trach nhiém
cua cac don vi trong cong tac thi
dua, khen thudng.

- Vu Thi dua - Khen thuong co trach
nhiém chu tri, phbi hop véi cac don
vi lién quan:

+ Tham muu cho Téng Giam dbc,
Hoi déng TDKT BHXH Viét Nam
chi dao, d6n doc, hudéng dan, kiém
tra cac don vi trong Nganh t6 chirc
thuc hién cong tac TDKT theo quy
dinh; xay dung ké hoach to chuc tap
huan, boi dudng nghiép vu TDKT
cho do1 ngli can by lam cong tac
TDKT trong Nganh;

+ Phdi hop vé6i Thu truong cac don
vi ¢6 lién quan dé tham muu dé xuat
khen thudng cho ci nhan, tap thé
theo quy dinh;

+ Phoi hop véi Trung tdim Cong
nghé thong tin va cac don vi lién
quan trién khai co s& dir liéu, ung
dung hiéu qua cong nghé thong tin
vé TPKT cua nganh BHXH Viét
Nam:;

- Vu To chirc cén bd c6 trach nhiém
tham muu cho Toéng Giam débc
hudng dan cac don vi trong Nganh to
chtic thyc hi¢n cong tdc danh gia
mtrc d9 hoan thanh nhiém vu dbi véi
tap thé, ca nhan theo quy dinh cua
phép ludt lam can ctr xét duyét cac
danh hiéu thi dua va hinh thirc khen
thuong.

- Vién Khoa hoc BHXH c6 trach
nhiém tham muu cho Tong Giam dbc
ban hanh cac vin ban huéng dan cac
don vi trong Nganh xét, cong nhan




pham vi anh huong, hiéu qua ap dung
cua giai phap cong tac, sang kién, dé
tai nghién cuu khoa hoc theo quy
dinh ctia phap luat va phu hop voi
tinh hinh thyc tién cia Nganh, 1am
can cu x¢ét duyét cac danh hi¢u thi
dua va hinh thuc khen thuong.

- Trung tim Truyén thong, Tap chi
BHXH tich cuc, cha dong thuong
xuyén tuyén truyén vé cong tac
TDKT; pho bién, néu guong, ton
vinh cac dién hinh tién tién, guong
nguoi tdt, viéc tdt; cong khai tap thé,
c4 nhan duoc dé nghi khen thudng
Huan chuong, danh hiéu vinh dy
Nha nuéc, “Giai thuong HO Chi
Minh”, “Gidi thuéng Nha nuoc”,
danh hiéu “Chién si thi dua toan
qudc” trén Cong thong tin dién tu,
Tap chi BHXH theo dé nghi cua
Thuong truc Hoi dong TPKT.

- Vu Hop tac quéc té c6 trach nhiém
tuyén truyén, pho bién, t6n vinh cac
dién hinh tién tién, guong nguoi tot,
viéc tot trong cong tac thuc hién
chinh sach BHXH, BHYT théng qua
cac hoat dong thong tin dbi ngoai
trén Trang tin dién tu bang tleng
Anh; dé xuat khen thuong cho cac t6
churc, ca nhan co yéu t6 nudc ngoai
c6 thanh tich xuét sic trong to chirc
thuc hién chinh sach BHXH, BHYT.
- Thu trudng cac don vi truc thudc
BHXH Viét Nam

+ Can cu ndi dung cac phong trao
thi dua do BHXH Viét Nam phat
dong, chu tri, ph01 hop véi cap uy, t6
chtrc bBang, td chtrc chinh tri - xa hoi
trong co quan, don vi xac dinh ndi
dung, chi ti€u, cac bién phéap phat




dong huong ung va td chic thuc
hién phong trao thi dua;

+ Chu dong, phdi hop voi Vu Thi
dua - Khen thudng xay dung, trinh
Téng Giam ddc ban hanh ké hoach
phat dong phong trao thi dua theo
chuyén dé, theo dot lién quan dén
linh vyc cong tic dugc giao tham
muu quan 1y va dé xuat khen thuong
kip thoi d6i v6i cac ca nhan, tap thé
trong va ngoai Nganh c6 thanh tich
xudt sic, dot xuat;

+ Phat hién, xay dung, boi dudng,
tuyén truyén, nhan rong dién hinh
tién tién, guong ngudi tot, viéc tot
trong co quan, don vi;

+ Pinh ky hang nim khi két thic
phong trao thi dua thuong xuyén
hoic két thiic phong trao thi dua theo
chuyén d¢, theo dot, tién hanh tong
két, danh gia két qua phong trio thi
dua, binh xét, lya chon cac ca nhan,
tap thé c6 thanh tich xuat sic, tiéu
biéu dé tang danh hiéu thi dua, hinh
thire khen thuong theo tham quyen
hodc trinh cdp c6 tham quyén xét
tang danh hi¢u thi dua, hinh thuc
khen thudng theo quy dinh ctia phép
luat; thuc hién cung cép thong tin,
tham dinh thanh tich c6 lién quan
dén chuc nang, nhi¢m vu cta don vi
ddi vai cac tap thé, c4 nhan theo dé
nghi cua Thuong truc HoOi dong
TPKT BHXH Viét Nam.

+ Trién khai img dung hiéu qua cong
nghé¢ thong tin trong hoat dong
TDKT; thuc hién quan ly, khai thac,
cap nhat dir li¢u vé TPKT vao Phan
mém TDKT.

- Gidm doc BHXH céc tinh, thanh




phd tryc thudc Trung wong

+ Can ctr ndi dung, hinh thuc céc
phong trio thi dua do Tong Giam
ddc, Chu tich Uy ban nhan dan tinh,
thanh phd truc thudc Trung wong,
Cum truéng Cum thi dua thi dua
phat dong, luya chon hinh thirc, noi
dung, tiéu chi phu hop véi chuc
nang, nhiém vu dugc giao va Yyéu
cau thuc tién cua dia ban quan ly dé
huéng tng xay dung, t6 chic phat
dong phong trao thi dua thudc pham
vi quan 1y theo tham quyén;

+ Phat hién, xdy dung, bdi dudng,
tuyén truyén, nhan dién hinh tién
tién trong co quan, don vi; don ddc,
kiém tra, so két, tong két phong trao
thi dua;

+ Binh xét, lva chon céc tap thé, ca
nhan c6 thanh tich xuit sic, tiéu biéu
dé tang danh hiéu thi dua, hinh thic
khen thuong theo thAm quyen hoac
trinh cap c6 tham quyén xét ting
danh hiéu thi dua, hinh thic khen
thuong theo quy dinh cua phap luat;
dé xuat khen thuong kip thoi doi véi
cac ca nhan, tap thé trong va ngoai
Nganh c6 thanh tich xuat sac, dot
xuét;

+ Trién khai tng dung hiéu qua cong
nghé¢ thong tin trong hoat dong
TDKT; thuc hién quan ly, khai thac,
cap nhat dir liu vé TDKT vao Phan
mém TDKT.

- Khéi truong, Cum trudng C&c
Khéi, Cum thi dua cdn ct ndi dung
phong trao thi dua do Tong Giam
dbc phat dong, chu tri, phdi hop véi
Khéi Pho, Cum phd va thu truong
cac don vi thudc Khoi, Cum thi dua




xdy dung, phat dong, t6 chirc thuc
hién phong trao thi dua thuong
xuyén, thi dua theo chuyén d¢, theo
dot dbi véi tap thé, ca nhan thudc
Khéi, Cum thi dua theo hudng dan
hoat dong ctia Khdi, Cum thi dua
cua nganh BHXH Viét Nam.
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Mau
biéu

Mau Bdo céo thanh
tich theo quy dinh tai
Nghi dinh s6 91

- B6 sung quy dinh ndéi dung Mau
Bio cdo thanh tich d6i véi tap thé va
ca nhan.

- B6 sung Mau To trinh, Bién ban,
Quyét dinh khen thuong.




PHIEU PIEU TRA: BOI DUONG NHAN LUC LAM CONG TAC
THI PUA KHEN THUONG NGANH BHXH VIET NAM

T6i 1a hoc vién 16p Cao hoc Chuyén nganh Quan tri nhan luc, Truong
Pai hoc Lao dong - X& hoi. Hién thudc, toi dang thuc hién ludn van tdt
nghiép v6i dé tai “Boi dwdng nhdn lyc lam cong tic thi dua khen thuéng
ngdnh Bdo hiém xd héi Viét Nam”. Vi vay toi xay dung bang cau hoi dudi
day nham tim hiéu vé hoat dong bdi dudng nhan luc nay. Toi rit mong nhan
duogc su hop tac tir phia ong/ba. Toi xin cam doan tat ca nhiing thong tin nay
chi phuc vu cho muc dich hoc tap.

Xin chdn thanh cam on!

PHAN I: THONG TIN CA NHAN

HOo Vaten. ... .

POn Vi CONG TAC: ..vviiiiiiii e

VIt VIEC 1AM oo

Trinh A0 A0 ta0: ..vvviiiii i

Chuyén nganh dao t20: .....eeviiiiiiiiiie e

PHAN II: NOI DUNG

Xin 6ng/ba danh dau (x) vao 6 lya chon tuong (mg hodc ghi ndi dung
vao chd tréng:
Cau 1. Xin 6ng ba cho biét thAm nién cong tac trong nganh cia éng/ba?

oDu6iS5ndim 05-9nam o010-30ndm o Trén 30 ndm
Cau 2. Ong/ ba nhan thiy céng viéc thi dua khen thwéng dang dam nhan
c6 phu hop v6i nang lwe ca nhan khong?

0 Ning luc ban than chua dép ting yéu ciu cong viée

0 Phu hop v61 nang luc ban than

0 Chua phat huy hét kha ning cta ban than



Cau 3. Ong/ba dwoc cung cip thong tin vé cac chwong trinh bdi dudng
nhan lyc lam cong tac thi dua khen thwéng 6 mirc do nao?

0 Rét thuong xuyén

0 Thuong xuyén

o Binh thuong

o Hiém khi

0 Rét hiém khi
Cau 4. Ly do 6ng/ba tham gia khda boi dwéng do co quan t6 chirc?

o Do co quan yéu ciu

0 Do nguyén vong cd nhan

0 Cé hai yéu t6 trén
Cau 5. Mirc dd phit hop véi cong viée ciia Ong/ba vé kién thire, k§ ning
do khod boi dudng cung cip

0 Mirc d6 phu hop rét cao

0 Muc dg phu hop cao

0 Muc do phu hop trung binh

0 Mirc d6 phu hop thap

0 Mirc d6 phu hop rét thap
Cau 6. Mirc d9 ap dung ciia kién thire, ki ning dwoge bdi dudng vao cong
viéc thue té:

0 Rét it

o It

0 Trung binh

o Nhiéu

0 R4t nhiéu
Cau 7. Céch thirc truyén dat cia gidng vién:

0 Rat dé hiéu



0 D& hiéu

0 Binh thuong

0 Khong dé hiéu
Cau 8. Ong/ ba danh gia vé cong tic to chirc va quan 1y khoa bdi dudng
nhw thé nao?

0 Kém

0 Binh thuong

o Tét
Cau 9. Mirc d hai long ciia Ong/ba khi tham gia cac 16p bdi dudng

0 Rat hai 1ong

o Hai long

o Khéng hai long
Cau 10. Panh gia chung ciia Ong/ba, vé cong tac bdi dudng nhan lwe 1am
cong tac thi dua khen thwéong ciia nganh BHXH

o Tét

o Dat yéu cau

o Chua dat yéu cau
Cau 11. Mong mudn ciia Ong/ba ddi v6i co quan cp trén vé cong tac boi
dwdng nhén lyc 1am cong tac thi dua khen thwéng ctia nganh BHXH

Xin chén thanh cim on sw cong tdc, giup do ciia Ong/ba!



S6 phiéu
S6 phiéu

BANG TONG HQP KET QUA PHIEU PIEU TRA

phat ra: 85
thu vé: 85

Cau 1. Xin dng ba cho biét thAm nién cdng tic trong nganh ciia dng/ba?

Tiéu chi Dwéi5 nam| 5- 9 nam (10 - 30 nam (Trén 30 nam
S6 lugng phiéu 7 23 55 0
Ty 1€ (%) 8,2 27,1 64,7 0

Cau 2. Ong/ ba nhan thay cong viéc dang dam nhan cé phu hop véi nang

Iwe ca nhan khong?

Tiéu chi Chuwa dap urng Phu hop Chwa phat huy
S6 lugng phiéu 4 71 10
Ty 1€ (%) 4,7 83,5 11,8

Cau 3. Ong/ba duwoc cung cap thong tin vé cac chwong trinh bdi dudng &

mirc do nao?

- . |Rat thwong Thwong |Binh thwong| Hiém khi | Rat hiém
Tiéu chi o A :
Xuyén Xuyén khi
S0 lugng 9 25 33 15 3
phicu
Ty 18 (%) 10,6 29,4 38,8 17,7 3,5




Cau 4. Ly do 6ng ba tham gia khoa bdi dudng do co quan to chirc?

N ) Co quan Nguyén vong |Nguyén vong ca nhan
Tieu chi 2 2 A + co quan yéu ciu
yéu ciu ca nhan quany
S6 luwong phiéu 19 3 63
Ty 1€ (%) 22,4 3,5 74,1

Cau 5. Mirc d§ phit hop véi cong viée ciia Ong/ba vé kién thire, k§ ning

do khoa boi duwdng cung cﬁp

Tiéu chi Rt cao Cao Trung binh| Thap | Rat thap
50 lugng 48 29 0 0
phicu
Ty 16 (%) 9,4 56,5 34,1 0 0

Cau 6. Mirc d6 ap dung ciia Kién thirc, ki ning dwoc bdi dwdng vio cong

viéc thurc te:

Tiéu chi Rat it It Trung binh| Nhiéu | Rat nhiéu
50 lugng 1 26 41 17
phicu
Ty 1€ (%) 1,2 30,6 48,2 20
Cau 7. Cach thire truyén dat ciia giang vién:
Tidu chi Rat dé hiéu | D¢ hiéu Binh thwong Khogg de
hi¢u
S6 lugng phiéu 15 55 15 0
Ty 1€ (%) 17,6 64,8 17,6 0




Cau 8. Ong/ ba danh gia vé cong tic to chirc va quan 1y khoa bdi dudng

nhw thé nao?

L Kém Binh thuong Tot
Tiéu chi
S6 lugng phiéu 0 25 60
Ty 16 (%) 0 29,4 70,6

Cau 9. Mirc d9 hai long ciia Ong/ba khi tham gia cac 16p boi dudng

. Rét hai long Hailong | Khong hai long
Tiéu chi
S6 luong phiéu 27 57 1
Ty 1€ (%) 31,7 67,1 1,2

Cau 10. Panh gia chung ciia Ong/ba, vé cong tac bdi dudng nhan lwe 1am

cong tac thi dua khen thwéng ciia nganh BHXH

L Tot Pat yéu ciu | Chwra dat yéu
Tiéu chi ciu
S6 lugng phiéu 40 43 2
Ty 1€ (%) 47,1 50,6 2,3

Cau 11. Mong muon ciia Ong/ba ddi v6i co quan cap trén vé cong tac boi

dudng nhan lwe lam cong tac thi dua khen thuwéng ciia nganh BHXH

55/85 phiéu dé nghi ting cuong tap huin, bdi dudng nghiép vu thi dua,

khen thudng.




