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T6i da doc va hiéu vé cac hanh vi vi pham su trung thuc trong hoc thuat.
Toi cam két béng danh du ca nhan rﬁng nghién ctru nay do t6i ty thyc hién va
khong vi pham yéu cau vé su trung thuc trong hoc thuat.

Ha Ngi, ngay .... thang..... nam 2022

Nghién ciru sinh
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Sau thdi gian hoc tip va nghién ciru, toi xin bay to su biét on sdu sic téi
ngudi hudng dan khoa hoc, PGS.TS. Mai Qudc Chanh; PGS.TS Nguyén Thi Lan
Huong dd danh nhiéu thoi gian tim huyét, tan tinh huéng dan, hd tro va dong hanh
cling t6i trong sudt qué trinh hoc tap vathyc hién luan an.

To1 xin chan thanh cam on té1 Ban Giam hiéu, Phong Quén 1y dao tao, Khoa
Quan ly Nguén nhan lyc - Truong Pai hoc Lao dong - Xa hoi da hd tro toi vé& mat
chuyén mén khoa hoc, cung cép cac thong tin hitu ich vé quy trinh, thi tuc, ho so.
Cam on ban bé déng nghi¢p da tao diéu kién thuan loi hd tro toi trong thot gian hoc
tap vanghién ctru tai truong.

Pé hoan thanh duoc luan 4n, t6i nhan duoc sy hd tro vé nguén s6 liéu va céc
y kién dong gép quy bau cia ban Lanh dao, cic can bd cong nhan vién cia cac
CTCP Xay dung trén dia ban Ha N1 da trd 101 bang hoi khdo sat va tham gia céac
cudc phong van, thao luan nhom. Toi xin tran trong cam on sy hudng dan, hd tro va
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Cudi cung, tdi xin dwgc gui 10i tri 8n sAu sic dén nhimg ngudi than yéu
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nghién ctru khoa hoc.

Tran trong cam on!

Tac gia

Trwong Thi Tam
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PHAN MO PAU

1. LY do lwa chon dé tai

Tién lwong ludn 13 van dé quan tAm ctia moi ngudi lao dong tir nhan vién dén
lanh dao. Tién luong khong chi don thuan 13 ngudn thu nhap dam bao doi séng cua
NLP va gia dinh. Tién luong con la thude do danh gia mic do hiéu qua cong viée
va mic d6 dong gop ciia NLD. Tién luong 13 soi diy két ndi gitta NLD va co quan,
DN st dung lao dong. DPdi véi DN, tién luong 1a mot chi phi dau vao cua DN, néu
nhu cac chi phi khac dugce két chuyén vao gia tri caa hang héa va dich vu thi tién
lwong lai ¢o tac dung nang cao NSLD, chit luong san pham, thu hut giit chdn nhan
tai, ning cao kha ning canh tranh va uy tin cia DN. Dé nang cao hiéu qua sir dung
ctia tién luong thi phai QTTL dé tién luong phat huy dugc vai trd don bay, khuyén
khich NLD hang héi 1am viéc.

Cong nghiép xay dung 13 nganh san xuit vat chat 16n nhit cta nén kinh té
qudc dan lién quan dén nhiéu linh vuc trong x3 hoi. Hang niam nganh xdy dung
dong gop cho ngdn séch nha nude hang nghin ty dong. Giai quyét cdng in viéc
lam cho mot lyc lugng 16n lao dong. Theo s6 lieu cong bd hang nam cua TCTK,
nim 2019 nganh x&y dung giai quyét viéc 1am cho 4,6 tridu 1& dong, nim 2020
giai quyét 4,7 tridu lao dong chiém khoang 8,5% sb lao dong trong xa hoi. Nganh
x&y dung Viét Nam dang ¢ cudi giai doan ting trudng, chuin bi budc vao giai
doan t4 céu tric. Dy doan cia FPT securities, nganh xdy dung ting trudng
6,9%/nam trong to1 2028, gidm nhe so vdi trung binh 10 nam trude (7,1%/mam)
nhung van ¢ mirc cao so véi trung binh thé gidi.

Ha Noi 1a tha d6 13 trung tAm vin héa kinh té vin hoa chinh tri, noi tap trung
nhiéu cac DN xay dyng. Nhitng nim vira qua, cac DN xay dung di dem lai loi ich
vé mit kinh té va x3 hoi cho Thanh phé) Ha Noi noi riéng va Viét Nam. Theo $6
thong ké, ndm 2019 s6 DN xay dung ¢ Ha Noi 1a 14.040 c6 doanh thu trén 400.000
ty déng, ndp ngan sach trén 15.000 ty dong (TCTK 2020), nhu vy co6 thé noi nganh
x8y dung co sy dong gop dang ké vao sy phét trién cua dat nudc.

Nhu cau lao dong cua nganh xdy dung 13 rat 16n. Nhiéu chuyén gia trong
nganh Xay dung dua ra dy bao, nhu cau nhan lyc cia nganh xay dyng sé ting thém
khoang 400.000 - 500.000 lao dong mdi nam. Véi toc d6 phat trién nhu hién nay thi
sO luong lao dong |am viée trong nganh X &y dung vao nam 2030 ¢ thé dat t&i con sb
khoang 12 - 13 triéu nguoi. Nhitng con s6 nay cho thidy mirc do canh tranh vé nhan
luc trong nganh xay dung 1a khong nho. Vi vay, dé thu hat va giir chan lao dong
nham duy tri vaphét trién nguén nhan lyc chat luong, cac DN x8y dung can dic biét
quan tdm dén chinh sach nhan su, nhét 14 cac chinh sach dai ngd nhu luong, thudng,
phuc lgi... Bén canh d6, nhan luc trong nganh x&y dung ciing cO nhirng dac thu khac
biét voi nhiéu nganh nghé khéc ciing dat rabai toan kho véi cac nhaquan tri nhan luc
nGi chung va quan tri tién luong néi riéng. Pic diém san xuat cua nganh xdy dung 1a



nganh co diéu kién lam viéc tuong ddi nang nhoc, lai tiém an nhiéu nguy co tai nan
lao dong. Ngoai ra, san phim cia cic cong ty c6 thé & nhiéu dia ban khac nhau, co
thé nam rai rac & moi mién to quéc, tham chi ca & quéc té, nén lao dong lam theo
cong trinh thudng xuyén phai xa nha, diéu kién sinh hoat nhiéu noi rat khé khan,
cong nhan phai & trong céc 1éu [an tam bo, tham chi ¢d thé con thiéu ca nude sach.. ..
Chinh nhirng dac thu céng viéc nay lam cho lao dong trong nganh ndi chung vatrong
mdi DN néi riéng co sy bién dong rat 16m. Ty 18 lao dong chuyén viéc, nghi viéc hang
nim kha cao. Cac DN thudng xuyén phai tuyén méi lao dong. Nhiéu DN phai giai
quyét tinh hudng bang céch tuyén lao dong dia phuong dé thi cdng céc cong trinh xa
Tuy nhién, da phan nhimng lao dong nay chu yéu la lao dong phd thong khong co tay
nghé. Do d6, cac DN phai mat thoi gian ddo tao hodc vira thi cong vira “cam tay chi
viéc”. Co thé nodi, lao dong nganh xay dung hién nay vira thiéu vé s luong, vira yéu
vé chat lwong. Bai todn nhan lyc labai toan dau dau nhat vai cac DN nganh xay dung
noi chung va cac DN nganh xay dung trén dia ban HaNoi noi riéng.

Dé giai quyét bai toan nay, nhiéu DN di quan tdm x4y dung chinh sach dai
ngd tét, chu trong dén viée kich thich tim 1y lao dong thong qua lwong, thudng, qua
d6 thu hat dugce lao dong, dac biét lao dong chét luong cao. Do dac thu cua nganh
nén viéc thiét ké va thuc hién quan tri h¢ théng tién lvong hi¢u qua khé phuc tap.
Nhiéu DN d3 x4y dung chinh sach dai ngd tdt, cha trong dén viéc kich thich tam 1y
lao dong thong qua luong, thudng, qua do thu hut dugc lao dong va dac biét lao
dong chat luong cao. Cac DN quan tim dén viéc thiét ké phuong an tra lwong cong
bang, hiéu qua gin tién lwong voi ning suit va hidu qua cong viéc. Dé cac DN phat
trién manh DN phai c¢6 do1 ngli nhan lyc c6 du chét luong va ) luong. Mot van dé
quan trong dé thu hut git chan NLD 1a DN phai c6 hé thong quan tri tién luong tdt,
tao dong luc cho NLD lam viéc vdi hi€u qua cao. Tuy nhién, cdc doanh xay dung
trén dia ban Ha Ndi van con tdn tai mot sé vin dé nhu viéc xac dinh quy tién luong
ké hoach chua hiéu qua con mang tinh hinh thic, chinh sach tién luong chua thyc
su tao dong luc nguoi lao dong, cong tac kiém tra giam sat con long léo. Cac DN
con ling ting, bi dong, chua phat huy dugc day du vai trd cia QTTL dan dén hiéu
qua chua cao, chua dat dugc muc tiéu cia DN va gitr chan NLD

Pi ¢6 ¢6 nhiéu nghién ciru vé tién lwong, QTTL trong DN, cac nghién ctru
chu yéu tap trung nghién ciru vé tién lwong, chinh sach tién luong, phuong phap
phan phdi tién luong, co ché tra luong, anh hudng cua tién luong dén mirc do hai
1ong ctia nguoi lao dong. Chua c6 nghién ciru ndo tiép can theo tién trinh tir Hoach
dinh QTTL; T6 chirc thuc hién QTTL; Kiém tra va giam sat QTTL; Panh gia va
diéu chinh. Pic biét, chua c6 dé tai nao nghién ciru quan tri tién luong trong cac
CTCP Xay dung trén dia ban Ha Noi. Chinh vi vy NCS d3 chon dé tai “Quan tri
tién lrong trong cic cong ty co phin xdy dung trén dia ban thanh ph6é Ha Ngi”
NCS cho rang dé tai cO ¥ nghia ca vé mit 1y luan va thyc tién.



2. Muc tiéu va nhiém vu nghién ciru
2.1. Muc tiéu nghién ciru:

Luan 4n hé thong hoa va phat trién co so 1y luan vé quan tri tién lwong, phan
tich rd thuc trang quan tri tién luong trong cac CTCP Xdy dung trén dja ban Ha
NOi, phat hién ra nhiing han ché, nguyén nhan va dé xuét cac giai phap hoan thién
quan tri tién lwong trong cac CTCP Xay dung trén dia ban HANoi.

2.2. Nhi¢m vy nghién ciru:

Véi muc tiéu trén, luan an ¢ c&c nhiém vu nghién ctru cy thé sau:

(1) Hé thng hoa va phat trién co sé 1y luan vé quén tri tién luong trong cac
DN, xay dung mé hinh nghién ctru va gia thuyét nghién ctru cac nhan t6 anh huong
t61 quan tri tién luong trong cac CTCP Xay dung.

(2) Phan tich thuc trang quan tri tién lwong trong cac CTCP Xay dung trén
dia ban HaNai.

(3) Phan tich cac nhan t6 anh hudng toi quan tri tién luong trong cac CTCP
X8y dung trén dia ban thanh phd HANGi.

(4) DBé xuét cac giai phap nham hoan thién quan tri tién luong trong cac
CTCP Xay dung trén dia ban thanh ph Ha Noi.

3. Cau heoi nghién ctru

Trén co sé muc tiéu nghién ctru da dinh, NCS nghién ctru quén tri tién luong
trong cac CTCP Xay dung véi cau hoi nghién ctru l&

(1) Céc yéu t6 anh huong dén tién luong ngudi lao dong?

(2) Thyc trang quan tri tién lwong trong cac CTCP Xy dung trén dia ban TP
HANbi hién nay nhu thé nao ?

(3) Nhirng nhan t6 anh huéng ndo anh hudng dén quan tri tién luong trong
cac CTCP Xay dung trén dia ban TP HaNgi ?

(4) Nhitng giai phdp nd hoan thién quan tri tién lvong trong cac CTCP Xay
dung trén dia ban TP HaNoi ?

4. Poi twong va pham vi nghién ciru
- Péi twong nghién ciru: Quan tri tién luong, tién luong trong céc CTCP Xay dung.
- Pham Vi nghién ciru:

+ Pham vi ndi dung: Nghién ctru Quan tri tién luong, tién lwong trong DN
theo tién trinh tir hoach dinh chinh sach, t chirc thuc hién, kiém tra giam sat va
danh gia

+ Pham vi khong gian: Luan an nghién ciru cac cong ty c¢6 phan nganh xay
dung, nghién ctru trén dia ban TP Ha Noi.

+ Pham vi thoi gian: Céac s6 liéu can thiét cho luan 4an nghién ctru dugc tac
gia thu thap trong khoang thoi gian tir nam 2016 dén nam 2021.



5. Pong gop cua luidn an

Ludn an 1a cong trinh nghién ctru khoa hoc nghiém tic, c6 nhitng dong gop
nhat dinh vé mit 1y luan va thuc thyc tién.

Vé mit |y ludn:

Thir nhat, Xac dinh khung 1y luan vé quan tri tién luong trong cac CTCP xay
dung theo chiic ndng quan tri xuyén sudt tir Hoach dinh; T6 chuc thuc hién; Kiém
tra va giam sat; Danh gia va diéu chinh. Luan an déng gop thém kién thirc vé linh
vure tra ¢dng, quan tri tién luong trong CTCP X &y dung.

Thit hai, dya trén tong quan va két qua nghién ctru dinh tinh luan an dé xuét
nhom 09 nhan t6 anh hudng dén tra cong va tir d6 xay dung 09 gia thuyét, m6 hinh
nghién ctru kiém dinh cic gia thuyét nghién ciru lam tién dé cho diéu chinh cac hoat
dong quan tri tién luong dwa trén tra cong lao dong.

Thir ba, thong qua nghién ctru dinh tinh Luan 4n b6 sung thém 02 thang do
(mdi thang gdm 03 chi muc - Items) gin voi hai nhan t6 yéu t6 dic thu DN ¢ phan
x&y dung nghién ctru va yéu té sé hiru von caa DN.

Vé mit thue tién

Thi nhdt, Luan an sir dung phuong phap nghién ctru két hop gitta dinh luong
va dinh tinh voi 05 tinh hudng, kiém dinh 769 quan sét (hop 18) dé so sanh, phan
tich chéo cac quan diém nham lam rd nhitng nguyén nhan phia sau két qua dinh
luong va tim kham ph4 méi. Két qua Luan an chimg minh rang c6 7 nhém nhan té
anh hudng t6i tra ¢ong lao dong va quan tri tién luong.

Thir hai, Két qua luan an goi mé cho DN, nha hoach dinh chinh sach cac giai
phap quan ly xay dung chinh sach, nang cao nang luc quan tri, hi€u lyc thyc thi
chinh sach dii ngd dam bao cong bang dé tao dong luc nang cao NSLD, hiéu qua
lam viéc cua NLD.

Thir ba, M6 hinh nghién ctru cua luan an duoc xdy dung cho céc cong ty cd
phan, c6 thé mé rong sang bdi canh 13 cac DN dan doanh, FDI hay DN thudc thanh
phan, c&c to chirc, cling nhu bbi canh c&c nude khac.

6. Két cau cia luin an

Ngoai phan m¢ dau, két luan, danh muyc tai liéu tham khao, phu luc, luan an
dugc két cau thanh 4 chuong:

Chuong 1: Téng quan va Phuong phap nghién ciru

Chuong 2: Co so 1y luan vathyc tién vé quan trj tién luong trong céc cong ty
co phan xdy dung

Chuong 3: Panh gia thyc trang quan tri tién luong trong céc cong ty ¢d phan
x&y dung trén dia ban TP HaNoi

Chuong 4: C&c giai phép hoadn thién quan tri tién lwong cho céc cong ty ¢
phan x8y dung trén dia ban TP HANG:i.



CHUONG 1

TONG QUAN VA PHUONG PHAP NGHIEN CcUU
1.1. Tong quan nghién ciru vé quan tri tién lwong trong DN
1.1.1. Nghién ciru vé tién luong

Tién luong d3 duoc nhiéu hoc gia nghién ctru va phan tich, 1y thuyét tra luong
som nhat 13 xac dinh tién luong cia Adam Smith va David Ricardo. Quan diém chu
yéu cho ring tién luong do ngudi lao dong va gia dinh ho tir quyét dinh muc chi phi
sinh hoat téi thiéu. Céc ly thuyét ban dau vé tién luong da 1am ting su phét trién
ban dau ctia chu nghia tu ban. Tuy nhién, 1y thuyét nay chi phu hop v6i hoan canh
hién tai va v&i su phét trién hon nira cta luc luong san xuat, 1y thuyét dén bu twong
d6i t6t hon da som xuat hién (Chen, 2004). Cac linh vuc 1y thuyét vé xac dinh tién
lwong, dua ra cac dé xuat dya trén ning suit bién cua Iy thuyét xac dinh tién luong
lao dong, 1y thuyét vé tién luong can bang cung va cau, 1y thuyét thuong luong tap
thé vé tién luong, 1y thuyét tién lwong hiéu qua va chia sé 1y thuyét kinh té. Trong
d6, 1y thuyét kinh té c6 phan ctia Weizmann c6 lién quan 16n. Ong cho riang nhiing
khuyét diém cua nén kinh té tu ban khong phai 13 san xuét, ma 1a hé thong phan
phéi khong hop 1y, dic biét 1a phan phéi khong hop 1y trong viée tra cong cho ngudi
lao dong, kéu goi su thanh l4p va loi nhuén lién két v6i "quy chia sé" nhu 1a ngudn
tién lwong, cong nhan va ngudi 1am thué trong théa thuin thi trudng lao dong cia ca
hai bén bang cach chia sé ty 1¢ loi nhuan thuc hanh va mé hinh Iy thuyét. Trong cac
linh vuc 1y thuyét vé chénh léch tién lwong, Adam Smith d3 dé& cap dén ban chat
nghé nghiép va mdi quan hé giira cac khéc biét vé két qua trong Iy thuyét ban dau
vé chénh 1éch tién lvong. Trén thuc té, d6 1 5 co s& cua hé théng viéc lam va tién
lwong hién dai (trén day duoc tom tat tir cac tai liéu tham khéo sau: Lin, Huang va
Sun (2003), Cao va Lin (2005).

Akter & Moazzam (2016), khang dinh ca cung va cau lao dong déu anh huong
dén tién luong. Khi cung ciu lao dong thay d6i déu anh hudng dén mirc tién luong
cubi cung. Vi hoc thuyét ndy quan tri tién lwong trong DN hudng tdi viée tra luong
cho nguoi lao dong dua trén mirc lwong cua thi truong. Tra cong cho nguoi lao dua
thuan tuy theo cung cau lao dong trén thi truong s& dan dén nhiing thiét hai khong
dang c6 dbi v4i ngudi lao dong hodc nguoi sir dung lao dong va anh huong dén loi
ich cua xa hoi.

Garry Becker (1993), véi hoc thuyét tién lwong 13 tu ban tng trude, dau tu vao
von con nguoi lai coi trong van dé dau tu vao con nguoi dic biét dau tu cho gido
duc. Yéu t6 con ngudi (NLD) duoc dic biét quan tim. Khong ¢ dau tu nio mang
lai nguon loi 16n nhu dau tu vao ngudn nhan lyc. Vi hoc thuyét nay tién luong
trong DN gan v&i nang sudt ci nhan cua ngudi lao dong, gan véi cong viéc ma
ngudi lao dong dam nhén thé hién thdng qua gié tri cong viéc ma ho dam nhan. Hé



thong tra lwong niy cho phép DN thu hit nhan Iyc gidi, ¢6 trinh d6 cao. Tuy nhién
viéc tra lwong ndy ciing giy stic ép dbi v6i nguoi lao dong dan dén nguoi lao dong
bo viéc vi khong chiu ndi stc ¢p. Bén canh d6 do ca nhan hoa tién lvong cao s€ lam
triét tiéu sy hop tac trong tip thé, nguoi lao dong it quan tim giup d& va khong
mudn chiasé kinh nghiém lam viéc véi ngudi khéc.

M6 hinh quan 1y nhan lyc Harvard, dé xuat boi Beer HWDO niam 1984, quan
tam dén dbi twong ngudi lao dong, t&c gia cho rang, nguoi a0 dong chiu tAc dong cua
3yéu td: (1) Ché @6 lam viéc, (2) Céc dong di chuyén nhan luc, (3) Mirc luong bong.
Mo hinh nay tip trung chu yéu vao mdi quan hé gitta ngudi voi nguoi, coi trong van
dé giao tiép, tao dong luc vavai trd 18nh dao, coi con nguoi latrung tam, su hai long
ctia con ngudi, ché do 1am viée, luong bong va céc dong di chuyén lao dong.

Trong thoi dai canh tranh toan cau, diéu rat can thiét la xac dinh va gilt chan
nhimg nhin vién hiéu qua, c6 ning luc va hiéu biét trong td chirc bang cach phat
trién va duy tri mot ché d6 dai ngd hiéu qua chwong trinh d&é nhan vién dat duoc
hiéu suit cdng viéc tot nhat (Akter va Moazzam 2016). Nhan vién |a ngudn luc
quan trong cua t6 chirc va su thanh cong hay tht bai cta té chirc tip trung vao kha
nang cua nguoi s dung lao dong trong viéc thu hut, gilt chan va khen thudong thich
dang nhitng nhan vién tai ning va c6 ning luc. Muc d6 sin sang tiép tuc cong viée
cia nhan vién phu thudc phan 16n va c&c gdi luong thudng cua to chic
(Armstrong, 2003). Dé ¢ ging dam bao nhan vién dat hiéu suit t6i vu va giit chan
nhan vién, cac to chirc cdn xem xét nhiéu cach thich hop dé khen thudng nhéan vién
dat dugc két qua mong mudn (Falola, Ibidunni va Olokundun, 2014). Nguoi ta di
1ap luan rﬁng muc d6 ma nhan vién hai long véi cong viée ciia ho va su san sang &
lai trong mot to chirc ctia ho 1a mot chirc ning cua cic goi lwong thudng va hé thong
khen thuéng cua T6 chire. (Fadugba, 2012).

Quan diém v& tién luong ¢ Viét Nam ciing con c6 su khac nhau va thay doi
theo ting thoi ky. Trong nén kinh té tap trung bao cap trudc ddy ngudi ta quan niém
tién luong 12 mot phan thu nhap qudc dan duoc biéu hién bang tién, dugc phan phoi
cho ngudi lao dong mot cach cd ké hoach. Nghién ciru Bo LDTBXH (2005) cho rang
“tién lwong hay tién cong dugc hiéu lagidca hang hoasiic 1ao dong. N6i khéc di, tién
lwong 1asé tién maNSDLD tra cho NLD vé sy cung tng dich vu strc a0 dong”.

Lé Duy Pong (2000), dé tai cip Nha nudc “Ludn cit khoa hoc cho xdy dung dé
an tién lwong moi”. Trong d6, nghién ctru da dé cap dén ban chét tién luong trong kinh
té thi trudng va vai tro ciia Nha nudc trong viée diéu tiét tién lwong nham dam bao
cong bang xa hoi, quan triét nguyén tac thi trudng va nguyén tic cong bang xa hoi
trong x&c dinh muc tién lwong t6i thiéu, quan hé tién lwong tbi thiéu — trung binh - toi
da, co ché tién luong trong c&c loai hinh DN (DN Nhanudc, DN ngodi Nhanudc, DN
c¢6 von dau tu nude ngoai). Nghién ciru nay di budc ddu quan triét quan diém tién
lwong ladau tu cho con ngudi, dau tu cho phét trién, song tién lwong phai do thi truong



quyét dinh, canh tranh [anh manh, khic phuc binh quan, dong thoi c6 bién phap loai trir
su bat binh dang do doc quyén, loi thé nganh, nghé trong phan phdi tién luong,

Nguyén Tiép (2008), "Tién luong la gid ca cua sic lao dong, duoc hinh
thanh trén co so thoa thuan gitra NLD véi NSDLD thong qua hop dong lao dong
bang van ban hodc bang miéng

Bo LDTBXH (2007) trong dé tai nghién ctru vé ban chét tién luong - tién
cong trong nén kinh té thi trudng cho rang: "tién luong 13 gia ca stc lao dong va
dugc thoéa thuan gitra cadc bén trong quan hé lao dong, sy thoa thuan nay cé thé 1a
thoa thuan ca nhan hodc thoa thuan tap thé". Quan diém ndy da xem xét tién luong
|lamot yéu t6 thoa thuan trong quan hé lao dong.

Lé Quan (2008) d nghién ctru xay dyung hé thong tién luong trong DN dua ra
cac cach tiép can xay dung thang bang luong va danh gia thanh tich dé tra luong tra
cong cho nguoi lao dong. Cac nghién ciru trén mac du nghién ctru ¢ cac khia canh
va pham vi khic nhau nhung cac nghién ctru déu quan triét quan diém két hop
nguyén tic thi truong va nguyén tic cong bang xa hoi thuc hién két hop hai hoa cac
loi ich trong tra lwong. Trén co s& d6 xac dinh va xay dung co ché quan 1y tién
lwong cua Nhanude va co ché tra luong trong céc DN.

Vii Hong Phong (2011) “Nghién ctru tién lwong, thu nhép trong cac DN ngoai
Nhanuéc trén dia ban HaNo6i”. Trinh Duy Huyén (2012) “Hoan thién phuong thic tra
lwong linh hoat cho nguoi lao dong chuy@n mén k§ thuat cao trong nganh dau khi Viét
Nam”. Céc nghién ctru da khai quat duoc co sé 1y luan vé tién luong, thu nhap va
phuong phép tra lvong trong céc DN, tir d6 dua rathuc trang tra lwong va giai phép dé
tra luong cho ngudi 1ao dong hop 1y dé thu hit va gitr chan ngudi 1ao dong gioi.

Tran Kim Dung (2012) nghién ctru do luong mirc d6 thoa man véi tién luong.
Nghién ctru kiém dinh thang do théa man véi tién lwong (PSQ) cuia Heneman
(1985) trong diéu kién ctia Viét Nam va xac dinh liéu mirc lwong hay co ché, chinh
sach luong, yéu t6 nao anh hudng nhiéu hon dén long trung thanh cua nhan vién.
Két qua nghién ctru duoc dya trén diéu tra 224 nhéan vién co trinh do tir cao dang tré
1én tai TP. H6 Chi Minh nam 2011 va cho thiy thang do PSQ thich hop dé do luong
thoa min tién lwong & Viét Nam va 1ong trung thanh ciia nhan vién chiu anh hudng
ctia co ché, chinh séch tién luong DN manh hon anh huéng cta mic luong.

Ngb Thi Ngoc Anh (2017), tac gia khong thuc hién riéng 1& cac yéu to ciu
thanh trong thu nhép nhu cac nghién ctru truéc ddy ma tac gia da thuc hi¢n nghién
ctru tong hop anh hudng cia tit ca cac yéu t6 cAu thanh thu nhap (co cau thu nhap)
dén cong bang ciia nguoi lao dong tai cic DN nha nudc trong thoi ky doi méi. Bén
canh do, tic gia da di kiém ching muc d6 anh hudng cia ting yéu t6. Két qua
nghién ciru cho thay rang giita hai nhém yéu t6 ndy c6 mbi quan hé chat ché va mat



thiét voi nhau. Trong d6, lwong 1a yéu té co ban, anh hudng nhiéu nhat dén cong
bang ctia ngudi lao dong.

Pham Thi Lién Ngoc (2019) nghién ciru “Tién luong trong DN theo phéap luat
lao dong & Viét Nam hién nay”. Tac gid da phan tich, danh gia thyc trang quy dinh
va &p dung cé&c quy dinh phép luat lao dong ¢ Viét Nam vé tién luong trong DN.
Téc gia gop phan danh gid thuc tién, chi ra nhitng vu diém, han ché cua céc quy
dinh phéap luat va ap dung cic quy dinh phap luat vé tién luong trong DN vao thyc
tin. Nghién ctru cua tac gid cung cap cho doi séng khoa hoc phap 1y cai nhin tong
quat hon, mang lai gia tri thuc tién nhat dinh cho cac nha khoa hoc phéap 1y va DN
trong xdy dung phép luit va dp dung phép luat vé tién luong trong DN.

Qua tong hop cac nghién ctru trén, viée xac dinh mirc lvong bao nhiéu 13 hop
Iy phu thudc vao nhat nhiéu yéu t6? Di véi nhitng NLD c6 nhiéu kinh nghiém lam
viéc trong DN lau ndm thi DN va NLD hiéu rd hon va ¢ cing quan diém vé mirc
lwong hop 1y. Nhung ddi véi ngudi lao dong mai thi DN phai dua vao mot sd tidu
chi danh gia ban dau nhu trinh d6 chuyén mén, két qua bai phong van, kiém tra dé
x& dinh muc lwong va qua qué trinh 1am viéc, ca hai phia s& hiéu ré hon vé ky
nang, ky sao, tay nghé, cong viéc thuc té& va murc lvong sé dugc xac dinh trén co s&
nhimg hiéu biét 14n nhau nay.

Ban vé muc luong DN tra cho NLD bao nhiéu? Qua cic nghién ctru trén cho
rang khi khong xem xét dén cac yéu td tao dong luc thi v6i mirc NSLD nhat dinh,
DN s& tra mirc luong vira di dé giit chdn NLD. Diém cén bang tién lvong 13 doanh
thu san phdm c4n bién theo lao déng. Tuy nhién, trong thuc tién thi 1am thé ndo ma
DN va NLD xé&c dinh duoc doanh thu san pham cén bién theo lao dong? |am thé
nao dé co thé biét tra bao nhiéu la hop 1y? Thuc té dé tao dong luc cho nguoi lao
dong, DN khong phai ltc nao cling san xuat & muirc t6i da hoa loi nhuén. Nén murc
lwong con phu thudc vao nhiéu yéu td nhu hiéu qua san xuat kinh doanh, quan diém
str dung, dic diém ctia nguoi lao dong.

Mic du quan diém vé tién luong duoc dién giai khac nhau nhung déu cho rang
tién luong [asd tién MaNLD nhan dugc tir NSDLD thong quathéa thuan. Quan diém
nay cling duoc luat hoa theo Bo Luat lao dong 2019 “Tién lvong 1a khoan tién ma
NSDLD tra cho NLD dé thyc hién c¢dng viéc theo thoa thun. Tién luong bao gdbm mirc
lwong theo cong viéc hodc chirc danh, phu cap luong vacéc khoan bo sung khac”.
1.1.2. Nghién ciru vé chinh séch tién lirong

Nghién ciru vé chinh sach tién lwong trong DN chu yéu 1a cac nghién ciru vé
khia canh phan tich, ddnh gi4 vé chinh sach tién lwong vi md cta nha nudc d6i vai
DN nhu tién luong tdi thiéu, quy dinh vé thang ban luong, co ché quéan 1y tién luong
d6i voi DN. Chinh sach tién luong vi md 14 chinh sach do DN xdy dung dé quan ly
tién luong ctia DN minh, nd duoc biéu hién théng qua c&c quy dinh, quy ché trong



cong ty, chinh sach tién luong vi mé hudng t6i viéc xac dinh ngudn hinh thanh quy
tién lwong vaquan |y, phan phbi tién luwong hop 1y. Mot s6 nghién ctu tiéu bicu:

O Nhat Ban co ché quan 1y lao dong dugc thé hién qua cac chinh sach: (1)
Chinh sach tuyén dung, (2) Ché do phuc loi va thing tién dua theo tham nién [am
viéc, (3) Chinh sach viéc lam va dao tao, (4) Tham gia vao ra quyét dinh. V& chinh
sach tuyén dung, tap trung vao tinh thich nghi véi vin hoa cong ty cia Gng vién. Vé
thang tién va thi lao, su thing tién nghé nghiép kha cham va dua trén co so danh
gi4 trong giai doan dai. Ché do phic loi ctia ngudi Nhat ton trong thi bic va nguoi
16n tudi 1a nhitng diém quan trong cta Nho Giéo - triét Iy nay anh huéng manh mé
dén su hinh thanh va phat trién ctia nén van hoa Nhat Ban. Diéu do phan anh ro rét
trong ché do ting lwong va thing tién dwa theo thdm nién trong céch quan ly nhan
su cua nguoi Nhat. Loi ich cua ché d6 nay 13 no khuyén khich phat trién nghé
nghiép va phlc loi cho nhimg nhan vién trung thanh cong hién lau dai trong céng
ty. Tuy nhién ché d6 nay khong cho phép nhitng nhan tai méi dugc dong hang voi
nhitng nhan vién tham nién, cling nhu nhig nguoi mai c6 ky niang tt s& khong
duogc thing cip 1én cip bac diéu hanh, diéu dé ciing han ché dong luc cho cac nhan
vién moi. Vé chinh sach lam viéc va dao tao, hinh thanh ché do 1am viéc nhom,
ngudi lao dong dat dugc kha ning truyén dat nhanh va tdi thiéu hoa chi phi kinh
doanh, ning sudt cao va sy trao doi thong tin nhanh. Nguoi lao dong dugc quyén
dua ra cac dé xuat nhim hoan thién qua trinh san xuét, cach thirc 1am cho céng nghé
méi phi hop véi cac diéu kién hién co.

Thuyét vé tién luong thoa thuin do ILO d& xudng, phat trién trén co sd cla
thuyét 2 bén va thuyét 3 bén. Co ché tra luong thoa thuan cho phép cac bén thuong
luong dua trén co sé cung cau lao dong dam bao loi ich cia xa hoi, muc ti€u phat
trién cia DN va quyén loi ctia ngudi lao dong. Dé thuc hién thoa thuan cac bén phai
¢6 k¥ nang thuong lugng, dam phan va phai phan tich duoc cac yéu tb tac dong anh
hudng téi tién luong.

Pao Quang Vinh, (2005) nghién ctru: “ Xac dinh co ché phan phbi tién luong
thu nhap cua céc loai hinh DN giai doan 2006-2010” da phan tich va danh gia thuc
trang co ché phan phdi tién luong, thu nhap trong cac DN, dua ra mot sé phuong
hudéng va giai phap diéu chinh co ché phan phdi tién lwong va thu nhap trong DN
pht hop véi co ché thi truong, dam bao sy cong bang trong phan phdi tién luong,
thu nhap va gop phan giam phan hoa giau nghéo. Mot s6 két qua dang chi y: Co
ché quan 1y tién lwong hién hanh cua nha nudc d6i véi DNNN, c6 mot sd ton tai
nhu: (i) hé thong thang, bang luong do nha nudc ban hanh dp dung chung cho tat
cac cac DN di khong con phu hop véi co ché thi truong; (ii) nha nuéc van giir
quyén kiém soat viéc phan phdi tién lwong, thu nhap; kiém soat chi phi tién luong
thdng qua ban hanh hé thdng thang, bang luong tra cho NLD va giao don gia tién
luong. Vé can ctr x&c dinh tién luong va thu nhap, DN nha nudc cha yéu dya vao
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cac quy dinh cua nha nuéc nhu thang, bang lwong nha nuéc, lwong téi thiéu, dinh
mirc lao dong, phu cap, két qua kinh doanh dé xac dinh tién lwong va thu nhap cho
NLD. Nghién ciru cho thay quan diém tra luong cua cdc DN nha nudc vin mang
ning tinh binh quan hon 1a dya trén két qua cdng viéc, thé hién & chd: khdng
khuyén khich ngudi co trinh do chuy@n mén cao, tay nghé gioi khi tién luong tra
cho lao dong nay thuong thap hon thi truong lao dong. Mit khéc, tién luong tra cho
lao dong c6 trinh d6 chuyén mén thip, lao dong phd thong thuong lai cao hon mirc
lwong duoc tra trén thi truong lao dong. C6 thé ndi nghién ciru ndy 1a nghién ctiu
khé& ddy du vé co ché phan phdi tién luong khu vire DN ca & khia canh quan ly vi
md ciing nhu co ché trong DN. Tuy nhién, nghién ciru ciing con nhitng han ché nhu
chu yéu dya trén phan tich dinh tinh, ngudn dir liéu chi yéu tir dit liéu thir cap voi
nhiéu ngudn khéac nhau va mau nghién ciru con han ché

Hoang Vin Hai (2011) khi nghién ctru vé chinh sach dai ngd cua cac DN thoi
ky hau WTO da chi ra mot s6 han ché trong chinh sach tién luong cia DN nhu muc
lwong con thap; tién luong cia ngudi dai dién DN con chua twong xtimg véi cdng
lao va dic thu kinh doanh, ddng thoi hé théng kiém soat, giam sat va diéu chinh thu
nhap con bét cap, chua duoc rd rang va minh bach.

B6 Gido duc va Pao tao (2006), nghién ctru da chi ra nhitng han ché co ban vé
chinh sach tién luong trong DN nha nuéc nhu: (i) tién lwong chwra dam bao thu hat
duge NLD ¢6 trinh d6 chuyén mon. NLD rdi béo DN vi Iy do DN thiéu co ché phat
trién va khai théc ning luc cia NLD va tién luvong khdng cdng bang, thap 1a kha
phé bién; (ii) chinh sach tién luong theo quy dinh v6i DN nha nuéc chua tao duoc
dong luc phin dau cho NLD. Nhiéu DN chwa phan phéi tién lwong v6i NSLD; (iii)
cong tac danh gia két qua lao dong chua khoa hoc va khach quan. Nhiéu DN hé
théng danh gid két qua qué don gian, chwa cung cdp thdng tin dé trién khai tra
lvong theo thanh tich, danh gia mang nang tinh hinh thirc va phong trao, chua phan
anh duoc day du dong gop ciia nhan vién, do d6 khong tao dong luc cho nhan vién.

Nguyén Thi Hong Tham (2014), nghién ctru “Tac dong cta vin hoa to chirc
1én hé théng thu lao khuyén khich trong cac DN Viét Nam”. Nghién ctru nay cho
thdy van hoa to chirc cip phong ban c¢é anh huong 1én hé théng thuong, bao gom
mirc d6 sir dung tién thudng, can cir va cach thirc phan b tién thudng. Cu thé, (i)
Cac t6 chlic ¢6 van hoa hudng con ngudi manh hon, tin suat thuong thuong 16n
hon, nguyén tic cao bang dé phan bo tién thuéng va tién thuong dua trén két qua
ctia nhém duge sir dung nhiéu hon; Nguoc lai, tién thudng dya trén két qua ca nhan
duogc str dung nhiéu hon trong cac to chirc ¢6 vin héa hudng con ngudi it hon. (ii)
Nhimng don vi ¢6 van héa thién vé huéng kiém soat chit, nguyén tic cong bang
trong phan bo tién thuong va tién thudng dua trén két qua cua c& nhan duoc sir
dung nhiéu hon. Nhiing t6 chtic c6 van héa huéng con ngudi it hon, nguyén tac bi
mat trong thuong duogc str dung phd bién hon.
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Nguyén Tuin Doanh (2020) ¢6 luan 4n “Chinh sach tién luong trong cac DN
c6 von dau tu ctia Nha nudc”, tac gia da phan tich chinh sach tién lwong caa DN c¢6
2 n6i dung chinh 13 hinh thanh quy luong va chinh sach tra lwong. Tac gia cho thiy
cac DN ¢ v6n nha nuée da d6i méi chinh sach tién lwong theo tién trinh d6i moi
chinh sach tién lwong cta nha nuéc, timg budc dap tmg cac yéu cau cua chinh sach
tién luvong hiéu qua. Cac han ché lién quan dén xac dinh quy tién lwong xuét phat tir
cac quy dinh ctia nha nude d6i véi cac DN ndy, chua gan véi thi trudng va phan anh
day du hiéu qua SXKD ctia DN. Chinh sach tra lvong chua gan véi thi truong, cong
viéc, dong gop ciia NLD va chii yéu nhdm muc tiéu phan phdi quy tién luong duoc
phép chi tra theo quy dinh. Tac gia ciing chi ra cac nhan té ¢6 anh hudng 16n va tac
dong dén cac mit cua chinh sach tién luvong trong DN ¢6 vén nha nuée nhu: chinh
sach cta NN, thi truong lao dong, cong doan, muc tiéu cua DN vaNSLD.

Nhu vay, cac nghién ctru chinh sach tién luong vi mé hay vi mé déu huéng téi
tra lwvong xuing dang véi cong ste cua NLD, tir d6 tao dong luc lao dong va nang
cao NSLD. Tt d6 gitp thu hat va gitr chan NLD [am viéc vai hiéu qua cao.
1.1.3.Nghién ciru cac nhan té anh hwéng dén tra lwong va quan tri tién lwong

D4 Thi Tuoi (2012), dd st dung ham hdi quy Binary Logistic, phuong phap
thong ké Forward Stepwise (Wald) tién hanh hdi quy ting budc, thong sb théng ké
duoc st dung cho cac bién dugc dua vao va loai ra cdn cir trén thong ) théng ké
Likelihood- Ratio hay x&c suit cua thdng sé théng k& Wald

Mirc d¢ anh huong cia
doi ngili can by LD-TL
(X1)
Muc d6 anh
Mirc d¢ anh hudng cia ng g %%;g ?rilirlg
cac Aql%};/ dinh phap luat Phwong phap tién rong (X 5)
ve tién luong (X2) tra cong lao s
dong theo co
ché thi trueong Vai tro ciia Cong
Murc d¢ anh hudng cia doan trong DN
chu DN (X3) (X6)
Murc d¢ anh huong cia
quy mo DN (X4)

Hinh 1.1: M& hinh nghién ciru dé xuat s anh huéng
ciia cac nhan t6 dén phuwong phap tra cong lao dong theo co ché thi truong
Nguon: D6 Thi Tuoi (2012)
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Tac gia dd chi ra 6 nhan t6 anh hudng dén phuong phép tra cong lao dong
theo co ché thi trudong 13: mic d6 anh huong cia doi ngii can bo LP-TL; mirc d6
anh huong cta cac quy dinh phap luat vé tién luong; mic do anh hudng cua chi
DN; mutc d¢ anh hudng cia quy moé DN; mitc do anh hudng ctia sy cong béng trong
tién lwong; vai tro cia Cong doan trong DN.

Milkovich va cong su (2011) da xdy dung mé hinh nghién ctru cc nhén t6
téc dong tién luong, thu nhap ciia ngudi lao dong dya trén 2 nhdm yéu t6: Nhom
yéu té tir to chtrc va nhom yéu t6 bén ngoai. Trong d6, nhom yéu t6 tir to chirc bao
gdm co ché tra lvong, quan tri hiéu suat; nhom yéu té tir moi trudng bén ngoai gdm

chinh séch, phép luat ctia nha nudc vatd chirc cong doan.

/_/ \
Co ché
tra luwong ( hinh sach
o Tién luong, thu phip lua
cua \l\

hiéu

S~

/ o Quain tri \/>)

nhip

Vi tri, gioi tinh, do tuoi, rinh do

Bién kiém soat

cong doan

\\/ oehie ™\
/

Hinh 1.2: Mé hinh nghién ciru vé cic nhin t6 tic dong dén tién lwong,

thu nhap Milkovich va cong sw (2011)

Nguon: Milkovich va céng s (2011)

Nghién citu ciia Nguyén Tudn Doanh (2020), Nghién ciru cia Nguyén Tudn
Doanh chi ra c&c nhan té anh huong dén chinh sach tién luong 1& Phép luat vé tién
lwong; Thi trudng lao dong; Cong doan; NSLD; Muc tiéu chinh sich tién lwong ciia DN.

. VH cong VHDN
. L Phép luat vé ddn, .
Tl}; tru(zng tién luong & Chién
san pham lugc
. ‘ KD
Phap ludt
vé TTLD \ 1;1411; tlf:uh
- \ chinh sac| 6
\ \ TL cua DN .
\ , . chire
-~ 4 Chinh sach LD
orr — tién luong:
T, ituong |y - Ngén sach
mérc song 7] lao dong . T?é luong Chat
an cu )
\ luong
Nang suét Lb
lao dong
Z
VH cong Cong doan
dong Trinh d6
trang bi ky

Hinh 1.3: Cac nhan té anh huéng dén chinh sach tién lwong trong DN
Nguon: Nguyén Tudn Doanh (2020)
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Nghién ctru cia Nguyén Tuin Doanh chi ra cac nhan t6 anh hudng dén chinh
sach tién lvong. Tuy nhién tac gia mdi chi ding lai & viéc phan tich mé ta sy anh
hudng céc ctia nhan t§ dén chinh sach tién luong bang phuong phép phan tich machua
luong héaduoc mirc d6 anh hudng ciia cac nhan td bang phuong phép dinh lugng.

Pham Thi Thanh Ha (2021), Nghién cuu tra cong lao dong tai Ngdn hang Thuong
mai Cé phan Pau tw va Phét trién Viét Nam, trong nghién ctru tac gia da nghién ciru céc
nhan t6 anh hudng dén tra cdng lao dong tai Ngan hang Thuong mai C6 phan Pau tu va
phét trién Viét Nam gdm c6 5 nhan t6: Phép ludt vé tra cong lao dong, Hiéu qua hoat dong,
Chién lwoc NNL, Ning luc doi ngii tra cong lao dong, vin hdacua to chic

[ Phép lujt vé TCLD

l,pl] ] a

[ Hiéu qua hogt dong J 758

(hq) e e
Chién lwge NNI A3 : \/ : Ira cong lao dong )
(c]) . (tcld) y

[ Nang lire cua déi ngdl TCLD ] ' ‘;14

Van hoa to chire
(vh)
Hinh 1.4: M& hinh nghién ciru yéu té anh hwéng dén TCLD trong NHTM
Nguén: Pham Thi Thanh Ha (2021)

Céc yéu t6 anh hudng dén tra cong lao dong duoc xac dinh tir 653 phiéu diéu
trangudi lao dong tir 50 chi nhéanh cia BIDV trén ca nudc véi két qua: kiém dinh
do tin cdy cua thang do, phan tich EFA, phén tich CFA, md hinh SEM va kiém dinh
Bootstrap. Cac yéu t6 hiéu qua hoat dong, ning luc doi ngii to chiic lao dong, chién
lugc NNL, phép luat, van hoa t6 chuc déu co tac dong thuan chiéu dén qua trinh tra
cong lao dong tai BIDV.

Nhu vdy, cac nghién ciru déu chi ra rang c6 nhiéu nhan t6 anh huéng dén
quan tri tién lwong, trong mdi giai doan khac nhau, diéu kién kinh té chinh tri khac
nhau, dac thu loai hinh DN khac nhau thi mirc d§ anh hudng ctia cac nhan tb cling
khac nhau. Tuy nhién cic cong trinh cht yéu 13 nghién ciru dinh tinh hodc nghién
cuu tac dong cua mot s6 nhan t6 dén khia canh nao d6 ciia QTTL trong cac linh vuc
vadiéu kién lam viéc khac nhau.

1.1.4. Nghién ciru vé qudn tri tién lwong trong trong DN

Cé&c goi luong thuong bao gdom mét so tinh ning co ban ¢ xu hudng lam cho
nhan vién hai 1ong trong cdng viéc cta ho, trong d6 bao gom tién luong, tién thudng,
khuyén khich, phu cip, thang chirc, cdng nhan (Werner 2001). Tat ca nhiing diéu ndy
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déu co tac dong dang ké dén hiéu sudt cua nhan vién (Martineau Lehman Matwa
Kathyola va Storey (2006). Tuy nhién, dé tranh nhan thirc sai lam va tranh cai cua
nhan vién, hé théng luong thuong phai dugc thong bao 1d rang cho nhan vién véi
viéc do ludng cong viée sé thic day hiéu suét can thiét cuia nhan vién (Y amoah2013).
Hsin-His, (2011) cho rang luong thudng 1a mot ¢éng cu quan trong trong ngudn nhan
lwc. Mot thiét ké hé thong quan tri tién lwong hiéu qua anh huong dang ké dén sy
phét trién ctia to chirc bang céch tiét 16 kha ning canh tranh bén ngoai, cong bang ndi
bd va cong bang ca nhan. Kha ning canh tranh bén ngoai thu hit nhan tai va cong
bang ndi bo gilip c&c cdng ty gitr chan nhan tai bang cach dam bao rang c&c nhan vién
vadong nghiép co cling dong gop sé nhan dugc mirc thii lao nhu nhau. Céng bang ca
nhan cho phép nhan vién cam thay rang tiém ning cua ho dugc dén dap day du; do
do, ho duoc khuyén khich (Hsin-His2011). Méc du tién lvong c6 y nghia khac ddi
v6i cac ca nhan, to chirc va xa hoi, nhung no lai quan trong ddi voi tat ca moi nguoi.
Déi voi canhan, tién luong khéng chi 1a viée tra lai loi ich mané con phan anh ning
lyc hodc thanh tich cua c4 nhan (Ali, 2009). Ddi véi cac to chue, tién lvong 1a mdt
chi phi hodc chi phi, déng thoi 13 mot céng cu quan trong dé dat dugc loi thé canh
tranh. Trong xa hoi, tién lwong khong chi anh huong dén phan phdi ctia cai ma con
tuong trung cho cdng bang va cong bang xahoi (Hsin-His, 2011)

Cho S, Woods R., Jang S., Erdem M (2006) di diéu tra mdi quan hé giita
viéc str dung cac phuong phap quan 1y con ngudi va hoat dong cua td chirc. N6 cho
thdy ring cac cong ty cung cap cac ké hoach khuyén khich cho nhan vién c6 nhiéu
kha ning bi giam doanh thu va cai thién hiéu suat. Mot 1y thuyét boi thuong hd tro
mot céch thuén tién tinh hiru ich chién lugce cua cdng cu bdi thudong a1y thuyét
cong cu; Ly thuyét ky vong lap luan ring hé thong tra thuong anh huong dén sy hai
1ong ctia nhan vién, nghién ctru vé mdi quan hé gitta phan thudng va su hai long
trong cong viéc da tim thidy mdi lién hé tich cuc dang ké va chi ra rang nhan vién
tré nén c6 dong luc bai két qua mong doi ciia ho vé cac hinh thirc khen thudng khac
nhau ddi véi hiéu suat ciia ho. Ly thuyét cho rang c6 ba yéu to quan trong hodc céac
diéu kién can phai duoc dap Gmg dé dat dugc su hai 1ong va giit chan nhan vién.
Pau tién, phan thudng phai c6 gia tri rong duong hodc gia tri cao; nghia 13, cac két
qua phai hap dan. Thu hai, luong thudng phai ndm trong su mong doi ctia nguoi lao
dong. Cudi cung, xac suat nhan thirc duoc rang viée thuc hién thanh cong cac nhiém
vu dugc yéu cau sé dan dén két qua mong mudn, hodc tinh cong cy, phai cao; nghia
1a, nhan vién phai dugc dam bao réng mot khi cac nhiém vu duogc thuc hién, ho sé€
nhan duogc phan thuong dat dugce két qua nhu d3 hira.

Hsin-Hsi (2011) c6 nghién ctru thiét ké hé théng luong thuéng ctia ngudi lao
dong & Dai Loan. Trong nghién ctru, cac phuong phap tra Iuvong la: trd luong theo
cong viée, tra luong dua trén ki nang va tra luong dua trén hiéu suat. Phuong phap
nghién ctru 1a twong quan Pearson. C&c gia thuyét vé kiém dinh twong quan
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Pearson. Mot phén tich thyc nghiém cho thay mdi twong quan thuan hiéu quéa cong
viéc vai chinh sach tra luong theo cdng viée, tra luong dua trén k§ nang va tra
lvong dya trén hi¢u Suit. Ngoai ra, mot s6 bién nhan khau hoc tiét 19 tac dong diéu
tiét dén mdi quan hé nay.

Adewale, Adenike, Hezekiah and Heirsmac (2014) c6 nghién ctru céc goi
lwong thuong ddi v6i nhan vién tai mot truong Pai hoc Tdy Nam Nigeria. Trong
nghién ctru tac gia str dung bién phu thudc: hiéu sut cong viéc ctia nhan vién. Bién
doc 1ap: luong, thuong, khuyén khich, phu cip va cac khoan phic loi phu. Phuong
phap nghién ciru ding ty 1¢ phan trim don gian. Két qua cho thdy mdi quan hé chat
ché giira cac goi luong thudng voi hiéu suit va kha niang gitr chan cta nhan vién.
Nghién ctru chi ra ring c6 mdi twong quan chit ché giita cac bién phu thudc va doc
lap da duogc kiém dinh (tién luong, tién thuong, khuyén khich, phu cap va loi ich
phu). Tuy nhién, c&c nha quan ly va nhitng ngudi ra quyét dinh nén ¢ ging xem
xét cac goi lwong thuong ¢ nhiéu cip d6 khac nhau dé duoc muc tiéu.

Abdul, Ramzan, Hafiz, Ali and Arslan (2014) c6 nghién ctu tic dong cua
lwong thuong dbi v6i hiéu qua 1am viée cia nhan vién trong cac ngan hang cia
Pakistan. Trong nghién ctru bién phu thudce: hiéu suét ctia nhan vién. Bién doc 1ap:
lwong, thuéng, thu lao gidn tiép. Phuong phdp nghién ciru 1a phan tich hoi quy
turong quan. Dua trén cac két qua khac nhau, luvong thuong c6 tac dong tich cuc dén
hiéu qua lam viéc cta nhan vién. Tir phan tich twong quan chimg minh ring tit ca
cac bién doc 1ap c6 mbi quan hé thuan yéu hodc trung binh véi nhau, cho thiy rang
tat ca cac bién doc 1ap co tac dong khong dang ké va tich cuc dén hiéu qua cong
viéc ctia nhan vién. Phan tich mé ta ciing cho thay ring tit ca cac bién doc lap déu
co tac dong tich cuc dén hiéu suét ctia nhan vién. Két qua cia ANOVA tiét 10 réng
gido duc khdng co tac dong twong ty dén hiéu sudt caa nhan vién.

Akter and Moazzam (2016) c6 nghién ctru anh huéng cia lwong thudng dbi
v6i hiéu qua cdng viéc ¢ Chittagong, Bangladesh.Trong nghién ciru, bién phu
thudc: hiéu suat cong viéc; Bién doc lap: chién lugc phu hop va chuong trinh tra
thuong dua trén chinh sach. Phuong phép khao sat dugce s dung trong nghién cuu.
Nghién ctru chi ra rang chién lugc va chinh sach dii ngd phu hop c6 thé nang cao
hiéu qua cdng viéc cua nhan vién. Boi vi, nhan vién s& nd luc toi da dé mang lai
hiéu qua t6t nhat khi mot chuong trinh tra thuong twong thich (v6i tinh hinh thi
truong hién tai) dugc cac to chic dua ra va duy tri. Nhu vay, luong thuéng co anh
hudng dang ké dén hiéu qua cong viéc. Phan tich dinh lugng di chiing minh rang c6
mot mbi quan hé tich cuc va chit ché giira lwong thuong vahiéu qua cdng viéc.

Onuorah, Okeke va Ikechukwu (2019) nghién ciru diéu tra viéc quan tri lvong
thuong va hiéu suat cia nhan vién trong to chirc Nigeria. Tir phan tich, nguoi ta
phat hién ra rang luong thuong dua trén cong bang, luong thuéng duya trén nang luc
va luong thuong dua trén hiéu suat khdng co ¥ nghia tiéu cuc dbi v6i hiéu suét cia
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nhan vién trong to chtrc Nigeria. Nghién ctru két luan rang quan 1y luong thuong cé
anh huong quan trong dén hiéu suat ciia nhan vién trong t6 chirc Nigeria.

Tai Viét Nam, nghién ctru vé quan tri tién luong ciing dugc kha nhiéu cic nha
nghién ciru trong nude dé cap dén nhu:

Vii Van Khang (2002) “Hoan thién co ché tra luong cho ngudi lao dong ¢ céc
DN thudc nganh dét may ¢ Viét Nam”’. Trong luan an ndy, tac gia di hé thong hoa
Iy luan vé tién luong va co ché tra lwong cho NLD trong pham vi DN; Khdo sat va
phan tich thyc trang co ché tra luong cho NLD tai cac DN dét may va dé xuét cac
quan diém, giai phap nham hoan thién co ché tra lwong khi nganh dét may hoi nhap
vao kinh té thi truong.

Nguyén Héng Minh (2004) “D6i méi mé hinh tra lvong ctia cac DN Nha nudce
nganh ndng nghiép trong nén kinh té thi truong’’. Theo dé, tac gia di khai quat hoa
nhimg van dé 1y luan vé tién luong trong nén kinh té thi trudng nhu khai niém tién
lwong, tién cong; tién lwong téi thiéu; tién lwong tdi thiéu theo nganh; tién lwong tdi
thiéu theo ving; co ché quan 1y tién lwong DN; ban chit cua tién lwong trong nén
kinh té thi truong ... Ludn 4n d3 néu ndi dung xdy dung mo hinh tra lvong méi cta
cédc DNNN trong nganh nong nghiép. M6 hinh tra luong nay bao gom xéac dinh tién
lwong téi thiéu; xac dinh hé sd tién lwong dé xdy dung hé théng cac mirc luong
tuong tng véi ting loai lao dong va cong viéc.

Tran Thé Hung (2008), “Hoan thién cong tac quan 1y tién luong trong nganh
dién lyc Viét Nam” d3 khai quat duoc 1y luan cin ban vé quan 1y tién lwong trong
DN. Phuong phép nghién ctru dugc st dung trong luan an la phuong phép nghién
ctru duy vat bién chirg va duy vat lich str.

D4 Thi Tuoi (2013) “Hoan thién phuwong phap tra cong lao dong theo co ché
thi truong trong cac DN tai Ha Noi1”. Luan an xay dung phuong phap tra cong lao
dong theo co ché thi truong dya trén gia tri stirc lao dong va quan hé cung cau stc
lao dong trén thi truong dé quyét dinh mirc lwong va céch tinh tra luong hop ly
dam bao tinh canh tranh cia tién luong, thu hit giit chan dugc nguoi lao dong
dong thoi DN kiém soat dugc chi phi lao dong. Luan 4n tiép can phuong phap tra
cong rat khoa hoc va logic, phan tich kiém dinh méi lién hé giira cac yéu t6, phan
tich hoi quy véi ham Binary Logistic 4p dung véi bién nhi phan.

Nhu vay, dd c6 nhiéu nghién ctru vé QTTL tiép can theo cac goc do khac nhau
& ca trong nudc va nudec ngodi. Nhung chua 6 nghién ciru ndo nghién ctru vé
QTTL mot cach hé théng gém qua trinh tir Hoach dinh QTTL; Tb chuc thuc hién
QTTL; Kiém tra giam sat QTTL; Panh gid va diéu chinh QTTL. Cac yéu t6 anh
huong dén QTTL gan véi dic thi cong viée cta nganh xdy duyng. Chua c6 cong
trinh ndo nghién ciru danh gi4, phan tich ddy du khoa hoc vé QTTL trong cac cong
ty ¢ phan xay dung.
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1.2. Khoang tréng nghién ciru

Tién lvong ludn la van dé quan tam cua moQi ngudi, tor nhan vién dén lanh dao
trong cac to chirc. Tién luong khong don thuan 1a ngudn thu nhap dam bao doi séng
ma nd con thé hién thai d6 lanh dao dbi voi ngudi lao dong va thude do hidu qua
cong viée va mirc d6 dong gop cua ngudi lao dong. Tién lwong 13 soi day két ndi
giita nguoi lao dong va co quan. Pé nang cao hiéu qua sir dung tién lwong thi phai
quan tri tién luong tot dé nham lam cho tién luong phat huy vai tro don bay, khuyén
khich nguoi lao dong hiang hai 1am viéc. Tong quan cic cong trinh nghién ctru trong
vangoai nudc vé tién lvong va QTTL trong DN, t&c gia nhan thay:

- Cac khai ni€ém, ndi dung vé tién luong, QTLT trong DN da duoc dé cap kha
r& rang. Tuy nhién, cac nghién ctru trong nudc con c6 nhimg van dé khac biét theo
C&c céch tiép can khéc nhau.

- Céc nghién ctru chu yéu tiép can QTTL theo cac yéu tb hay cong cu quan tri
nhu quan tri mic lwong, cac qua trinh phan phdi tién lvong thu nhép, cac yéu td anh
hudng dén tién lwong, chinh sach tién lwong, quy ché tra lvong hay t chirc bo may
quan tri tién luong,... ma chua nghién ciru ndo tiép can ndi dung quan tri tién luong
theo chirc ning quan tri bao gdm cac ndi dung xuyén sudt ciia qua trinh quan trj tir
bude dau tién Hoach dinh chinh sach, T6 chue thuc hién, Kiém tra va giam sat, va
budc cudi cung Panh gid vadiéu chinh.

- Chua ¢6 nghién ciru ndo siu sic vatoan dién vé quan trj tién luong nganh xay
dung. Nganh xiy dung c6 nhimng dic thu riéng vé diéu kién 1am viéc nhu ngoai troi,
nguy hiém, chiu anh hudng x4u boi thoi tiét khi hiu, san pham khdng dong nhat, noi
lam viéc thay d6i theo céc cdng trinh,. .. Nén viéc quan tri nhan s néi chung va quan trj
tién luong noi riéng ciing c6 sy khac biét. Bén canh d6 Ha Noi 1a Thu d6 sé& gin lién
v6i sy phét trién vanhiing tién bo ciia ngdnh x&y dung. Vi vay, viée quan tri tién luong
sao cho c6 hiéu qua, dic biét trong nganh xay dung va trong cic cong ty cd phan 1a
viéc hét sire kho khin, doi hoi phai duoc nghién ctru vatim racéc giai phép phi hop.

Nhu vay, khoang trong nghién ciru ma NCS nhan thay khi tim hiéu téng quan
duoc xac dinh &

(1) Xé&c dinh khung ly thuyét vé QTTL trong cac CTCP xay dung theo chirc ning
quan tri Xuy@n sudt tir Hoach dinh; T6 chirc thue hién; Kiém trava gidm sit; Panh gidva
diéu chinh.

(2) Dua trén tong quan va két qua nghién ctru dinh tinh, téc gia da dé xuat ra
09 nhan t6 anh hudng dén tra cong va tir d6 xay dung 09 gia thuyét nghién ctru, mo
hinh nghién ctru, kiém dinh cac gia thuyét nghién ctru lam tién dé cho cac hoat dong
QTTL. Bang nghién ctru dinh tinh tac gia di bo sung thém 2 thang do gan véi hai
nhan t6 Pac thil DN ¢6 phan x8y dung va yéu t6 so hiru von ciia DN.
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(3) M@ hinh nghién ciru ctia luan &n duge xay dung cho cac CTCP ¢6 thé mé rong

sang boi canh lacac DN déan doanh, FDI, hay DN thudc cac thanh phan kinh té khéc.

Mic du ¢ nhiéu dé tai nghién ctru vé tién lwong vaquan tri tién lvong nhung &
Viét Nam chua ¢ dé tai nao di su nghién ciru quan tri tién lwong trong cac cong ty cb
phan thudc nganh xay dung trén dja ban HANoi. NCS nhén thay rang, cac cong trinh
nghién ctru trude day di cho NCS ¢ duge nhitng co s 1y ludn va thuc tién vé tién
lwong, quan tri tién lwong. Thém vao do, viéc xac dinh khoang trdng nghién ctru & trén
1a co s& dé NCS thyc hién dé tai luan an “Qudn tri tién lwong trong cdc céng ty co
phan xay dwng trén dja ban thanh phé Ha Ngi”. NCShy vong rang viéc thuc hién dé
tai nghién ctru ndy s& cO Y nghia ca vé mat ly luin va thuc tién.
1.3. Phwong phap nghién ciru

So dd sau mé ta quy trinh nghién ctru duoc thiét ké cho luin an ndy.

Xac dinh muc tiéu
Y
Nghién ctru 1y thuyét vé tién
lwong, quan tri tién lwong

h 4
Nghién ctru bdi canh CTCP Xay
dung tai Ha No1

v
Nghién ctru dinh tinh cua gia
thuyet, mé hinh, thang do

A 4

v v
Dinh lugng Dinh tinh
Xac dinh mau Thu thap dir liu
. Phong van sau
v
Thiét ké nghién ctru va khao sat A
) Phan tich dir li¢u: phan
. . tich theo chu dé
Phan tich dir liéu: phan tich
héi quy; CFA
1 Phan tich -
- két h Két qua dinh tinh
Két qua dinh luong k? op 1
et qua

v

Théo luan két qua

A4

Bé0 céo két qua nghién ciru

Hinh 1.5. Quy trinh nghién ctiru
Nguon: Tac gia phéat trién tir (Creswell va Clark, 2007)
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Quy trinh nghién ctru ciia Ludn an két hop giira nghién ciru dinh luong va

nghién ctru dinh tinh. Quy trinh trén do tic gia phat trién tir quy trinh ctia (Creswell

va Clark, 2007). Cac thanh phan cta quy trinh nghién ctru dugc mo ta chi tiét qua
thdng qua bang sau:

Bang 1.1 N§i dung quy trinh nghién ciru

Stt Ngi dung Chi tiét Két qua
1 X&c dinh muc tiéu :gagtinukgtoiga\?n;g;g glllgt 6 Xac dinh han ‘ché,’khoéng tréng
nghién ctru lién quan. nghién ctru, dé xuat cac cau hoi.
Nghién ciu |y |- Nghién ciru co so Iy thuyét tien
> thuyét v tien | lvong, muc luong, CSTL - X&y dung cac gia thuyet NC.
luong, quan tri tién | - Tong quan két qua nghién ctu vé | - De xuat mo hinh nghién ciru.
lwong c4c nhin t0 4nh hudng dén QTTL
Nghién cuu bbi Nghién ctru thuc trang san xuét kinh ';alLanr]l ro tnhgc tr‘z_;ng, 50 luong, von
3 |canh CTCP Xy | doanh ciia cic CTCP Xay dung Ha | ‘& $am connguoL q
©NTA: n - Lam r6 thuc trang tra lwong, quan
dung Ha Noi Noi1 Y
tri tién luong
Nghién ctu dinh | Phong van sdu cac chuyén gia, nha " X A s ,
tinh dé xéac dinh su | khoa hoc trong linh vuc LD-TL; s&??hghu}}llstil mo hinh duoc chinh
4 | phu hop cua gia | lanh dao va NLB trong cac CTCP Lho phu hop. Az
PP A X i s LA s - Cac chi so do luong bién so dugc
thuyét, mé hinh xay dung ve cac gia thuyet, mo hinh didu chinh. cap nhat. bd sun
nghién ctru nghién ctru va thang do ciia cAc bién » cap nhat, 9
5 | Nghién ciru dinh lwong
y . Rk ,Thlet ké mau va doi tugng nghién | Mau nghién ciru.
Thiet k& nghién | ctu. A o ,
L X R - Hoan thién thang do; phiéu khao
51 | Cou dinh luong va | - Pha‘g trién tha}ng do. it
" | khao sé&t thu thap | - Thiét ké phiéu khao sat. a s : AR e &
. oA N ) NPT - Khao sét online va phét phiéu
dir ligu - Khao sat online va phét phiéu truc X A
tiép truc tiép 800 lao dong
£ 5 | Phan tich dir liéu so ké‘; gn;oglif‘i}:lf;ghbgrg tp?f?gr? t(iigﬁ Két qua phan tich dr liéu bang
cap i quy VALCEA phén tich hoi quy, mé hinh CFA
L - Trinh bay két qua phan tich dinh | - Két qua kiém dinh céc gia thuyét
5.3 | Ket qua dinh luong lugng. thong qua phan tich s liéu diéu tra.
6 | Nghién ctru dinh tinh
- Trinh bay nghién ctru tinh hudng:
Thu thap di licu lua _ thI} truong hop va lay mau
A , : nghién ciru. P £ A
nghién ctru dinh N X iA 1ia A . | - Céc tinh huong nghién ctru.
: x ) - Nhiing van dé lién quan: tuan thu x N
6.1 | tinh bang phong o e - Mau nghién ctru.
Y dao dac; d6 tin cay va hiéu luc < 1en s i A
van sau N - Dit liéu phong van sau
nghién cru.
- Phong van sau: Lanh dao va NLD
trong CTCP xay dung.
7 | Phan tich két hop Phan tich két hop két qua dinh tinh | Két qua két hop dinh tinh va dinh
va dinh lugng luong
8 Théao luan két qua | Thao luan két qua nghién ctru dinh | - Két qua rat ra.
NC tinh va dinh lugng - Kham pha moi.
f e h T - Céc bai béo cong bb hoi thao
9 Béo cao ket qua Viét bao cao cac két qua da thuc KHQG: tap chi khoa hoc.

nghién ctru

hién luin an.

- Luan an.

Nguon: Tac gia xay dung.
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1.3.1. Phwong phép thu thdp sé li¢u

Pé dam bao muc tiéu nghién ctru, luan an st dung két hop phuong phap
phan tich dinh tinh va phuong phap phan tich dinh luong trén co s cac ngudn dir
ligu kh&c nhau. Cy thé:

Nguén di liéu thiv cdp: Tac gia di chon loc ngudn dir liéu thir cap tir cac
giao trinh, sach chuyén khao, cac cong trinh nghién ctru chuyén nganh trong va
ngoai nudc di duoc céng bd trén cac tap chi khoa hoc chuyén nganh. Cac sb liéu
thdng ké dugc tong hop tir cac cong bd ciia Tong cuc thdng ké, cac co quan nghién
ctru, co quan quan 1y NN. Cac bao cdo vé lao dong viéc 1am, tién lwong cia cac
cdng ty: cong ty C6 phan Séng Pa 4, céng ty HUD1, cong ty C6 phan HaDé....

Nguén dit lidu so cip:

Lu4n 4n thuc hién diéu tra x3 hoi hoc v&i hai hinh thirc: Phong van su va
khao s&t bang bang hoi
(1) Phéng vin sau:

Phong van siu dugc thuc hién boi 2 nhom ddi twong 1 chuyén gia va NLD
trong cong ty c6 phan xay dung.

Lwa chon chuyén gia: Tac gia lua chon chuyén gia 1a ngudi c6 mic do am
hiéu vé lao dong, viéc 1am tién luong. Nhitng ngudi di va dang 1am viée tai Bo
LDTB&XH, Vién Khoa hoc Lao dong va X3 hoi, Hoi dong Tién lwong Quéc gia,
Vién Cong nhan va Cong DPoan, giang vién tai cac truong dai hoc c6 chuyén nganh
Quan tri nhan Iuec.

Lwa chon DN

Tac gia kham pha thuc trang ctia quan trj tién luong va cac nhan t6 anh huong
dén QTTL trong cac DN x4y dung Ha Noi. Viéc lya chon phong van sau khdng
phai 1a mot qua trinh ngiu nhién, ma 1a mot sy chon mau c6 muc dich dé phan anh
hién thuc trang cua cac CTCP Xay dung & Ha No6i. Theo do, 50 DN duogc lua chon
trong luan an nay (Phu luc 07) 13 dai dién cho tong s6 DN co phan trén dia ban Ha
Noi, théng qua céc tiéu chi chinh vé vi tri DN quy mé DN. Céc tiéu chi danh gia
duogc st dung dé xép hang cac cong ty hang dau dya trén doanh s6, loi nhuén, tong
tai san vaso luong lao dong.

Truong hop 1, md cong ty 1a J1 day 1a cong ty c¢6 phan (DN) xay dung siéu
nho tai Ha Noi, cong ty ndy c6 tong doanh thu hodc tong ngudn von khong qua 3 ty
dong, s6 lao dong str dung khéng qué 10 nguoi

Truong hop 2, ma cong ty 1a J2 day 1a DN xay dung nho tai Ha N§i, DN nay
c6 Tong tai san hodc tong doanh thu khong qua 20 ty dong va sir dung khong qua
100 lao dong.

Truong hop 3, ma cong ty 1a J3, day 1a DN xay dung vira tai Ha Noi, DN nay
tong doanh thu khong qua 200 ty, tong ngudn von khong qua 100 ty va s dung
khong qua 200 lao dong
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Truong hop 3, ma cong ty la J4, day la DN xay dung 16n tai Ha No1, DN nay
c6 tong tai san hodc doanh thu 16n hon 200 ty 1 ndm, tong ngudn von 1én hon 100
ty vastr dung 16n hon 200 lao dong.
Bang 1.2: Quy dinh vé quy md doanh nghiép & Viét Nam

Loai DN S6 lao dong Tong doanh thu | Tong ngudén von |Macongty
DN siéunho| KhéngqualOnguoi | Khdng qua3ty Khéng qua3ty J
DN nho Khong qua 100 nguoi | Khdng qua20 ty Khéng qua20ty 2
DN vira Khong qua200 nguoi | Khéng qua200ty | Khéng qua 100ty 33
DN 16n Lénhon 200ngudi | Lénhon200ty | Lénhon 100ty M

Nguon: Nghi dinh 39/2018/ND-CP VA tdc gid tong hop
Lwa chon nguwoi tham gia nghién ciru
Trong s6 50 DN lua chon phong van sau, mdi DN NCS s& thuc hién phong van
x4c suat ddi véi 1anh dao, quan ly truc tiép, nhan vién nhan sy, hodc cong nhan,
NCS chuén bi nhiing cau hoéi theo mau (Phu luc 02). M&i DN NCS thuc hién khao
sat 01 can bo lam cong tac tién luong theo miu (phu luc 03). Két qua khao sat nay
dung cho ca khao sat dinh tinh va dinh luong.

Bang 1.3: Pic diém cia nhirng nguoi tham gia phong vén sau

M&hoa Vi tri / S6 nim N,

nguoi tham gia chite dar]h ’ congtac Trml‘l d9 ’

P1 Co6ng nhan khdng c6 bang cap 5-10 nam | Khdng bang cap

P2 Cdng nhan 5-15nam CNKT

P3 Lao dong gian tiép 10-15 nim | Cao dang trd 1én

P4 Can b6 nhan su 10-15nam | Dai hoc tré 1én

P5 Quan |y cap cao/CEO 15-25 nam | Dai hoc trd 1é€n

P6 Chuyén giatir cac co quan nghiénctru | 20-30nam | TS, PGS.TS

Nguon: TAc gia X8y dung

(2) Khdo sat bing bing héi
Trong phan phan tich dinh tinh, NCS d3 1iy mau nghién ctru ¢6 chu dich
theo phan ting quy md ctia DN, trong phan phan tich dinh luong nay NCS st dung
phuong phap chon miu ngau nhién don gian. Lya chon cua phuong phap 1dy miu
nay la dé cai thién tinh téng quat cua dir li€u, vi moi ddi tuong déu co co hoi dugc
chon nhu nhau (Fink 1995). C4c muc tiéu mau ctia ndy khdo sat 1a ngudi lao dong
trong DN ¢ phan xay dung trén dia ban Ha Noi. Cac CTCP Xay dung dugc chon
ngau nhién tir danh sach 50 DN (phu luc 07). Cudc khao sat duoc thuc hién bang ca
khao sat truc tuyén va ban ctng, tir thang 9 dén thang 12 nam 2020. Tuy nhién, cac
cau tra 10i cha yéu dén tir phuong phap khao sat trén gidy. Dé tiép can cac DN thuc
hién khao sat, NCS da lién hé véi cac can by Cong doan ¢ cac DN nay dé duoc gidi
thiéu vé tung nhan vién. Sau khi nhan dugc su chép nhan tra 101 khdo sat tir nhitng
ngudi tham gia, bang cau hoi duoc giri dén dia chi ctia nguoi tra 1o hodc lién két
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ctia bang cau hoi dugc giri dén email cta ho. Téng cong co6 800 bang cau hoi da
dugc gui dén nhitng nguoi tham gia va NCS di nhan dugc 780 ban tra 101, sau khi
ra soat loai bo cac bang cau hoi thiéu truong dit liéu, con lai 769 bang tra 101 hop 18
(trong d6 100 bang cau héi 13 tir cac cude khao Sét truc tuyén).
1.3.2. Phwong ph&p nghién ciru dinh tinh

Vé6i phuong phap nghién ctru dinh tinh, NCS tién hanh qua 2 giai doan:
Giai dogn 1: Nghién ciru dinh tinh so bo

Tac gia da ra soat céc tai li¢u (cac bai bao khoa hoc, cac bai viét tham luan
hoi thao, cac gido trinh, sach chuyén khao, luan an tién sy trong va ngoai nudc...)
dé tong két van dé tién luong va QTTL trong cac DN, cac nhan té anh hudng dén
QTTL trong DN. Tiép theo do, tac gia liét ké mot s6 cac nhan t6 lya chon ban dau
theo quan diém c4 nhan. Sau do, tac gia da td chitc mot s6 cudc toa dam nhé vai cac
nha quén ly, cac chuyén gia, nguoi lao dong trong cac DN Xay dung. Muc dich cua
cac budi toa ddm nho nay giup NCS hiéu rd hon thuc trang cia QTTL trong DN
nganh xdy dung, cac nhan t6 anh huéng dén quan tri tién luong, cam nhan ciia NLD
vé QTTL ctia DN minh. Trén co s& d6 diéu chinh va hoan thién bang phong van siu
va bang hoi, tir d6 xady dyng mo hinh nghién ctru, xac dinh cac thudc do va tim ra
nhimg khdm méi. Qua cac cudc phong van do, cac chuyén ra déu thong nhit can
phai thém céc thang do dic trung cua CTCP Xay dung & Ha No6i do6 1a dac trung so
hitu vbn (cd phan nha nude khac so voi c¢b phan tu nhan va cb phan lién két nha
nuée tu nhan) va dic thu DN c¢b phan xay dung nhu (cong ty ¢6 phan nganh xiy
dung c6 gi khac biét v6i cac nganh khac). Tir két qua nghién ctru nay tac gia di bd
sung thém 2 yéu t6 anh hudng (2 bién) 1a S¢ hitu von va Dic thu DN, xay dung
thang do cho 2 bién |asé hiru von vadic thi DN.
Giai doan 2: Nghién citu dinh tinh chinh thirc

Sau khi nghién ctru dinh tinh so by, NCS nghién ctru dinh tinh chinh thirc
bang st dung cac bang phong van 1a nhiing cau hoi duoc thiét ké trude theo phu luc
01 va phu luc 02. DN Iua chon dugc ma hoa theo bang 1.2, dbi tuong phong van
dugc ma hoa nhu bang 1.3. Tuy nhién, do ngudn lyc c6 han nén véi ddi tuong la
can bo quan tri nhan su (P4) duoc phong van cho ca 50 DN, con cac ddi tugng khac
NCS lay xac suit dé phong van.
1.3.3. Phwong phép nghién ciru dinh luwong
1.3.3.1. Xay dung bang hoi

Bang hoi nghién ctru dinh luong khao sat vé déanh gia thyuc trang quan tri tién
lwong va cac nhan t6 anh hudng trong cac CTCP Xay dung trén dia ban TP Ha Nbi
dugc thiét ké thanh 2 phan (Phu luc 04)

Phan I Nhiing thong tin chung vé dbi tugng khao sat. Trong phan nay, tac
gia dua ra cac cau hoi nhu tudi, tham nién, gidi tinh, vi tri viéc |am, don vi cong téc,
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mirc thu nhap hién tai...dé lam nhom céc yéu t6 phan anh dic diém cua d6i tuong
khao sat. Muc dich thu thap nhimng thong tin nay dé khi tién hanh phan tich, tic gia
c0 thé so sanh bién phu thudc theo cac yéu td ké trén.

Phén |1: Phian ndy tac gia tap trung |am rd mic do anh hudng cia cac nhan
t6 dén QTTL trong cac cong ty cd phan xay dung tai Ha Noi tir d6 c6 sy diéu chinh
Cc&c nghiép vu trong quan tri tién luong.
1.3.3.2. Thu thdp va xu ly théng tin trong nghién citu dinh lvong

Khi xtr 1y dit liéu thu thiap dugc, NCS sir dung phan mém chuyén dung SPSS
Amos 20.0. Cac k¥ thuat nghién ctru dinh lugng chinh thic dugc tac gia su dung
nhu sau:

- Théng ké m0 td cac bién trong md hinh nghién ciru:

Pay 1a k¥ thuat gitp NCS c6 thé tim hiéu duoc danh gia chung ctia NLD vé
céc bién trong md hinh nghién ctru. Dua trén viéc so sanh tin suit, gid tri trung
binh, t6i da, t6i thiéu, NCS s& biét duoc thyc trang quan tri tién lvong va cac nhan
t6 anh huong dén QTLT trong céc cong ty.

- Sir dung hé sé Cronbach’s Alpha

Str dung hé s6 Cronbach’s Alpha dé kiém tra do tin cdy trén pham vi mau
rong hon. NCS tiép tuc st dung hé¢ s6 Cronbach’ s Alpha dé kiém dinh do tin cay
cua thang do. Theo Hoang Trong va Chu Nguyén Mong Ngoc (2008), nhiing thang
do c6 hé sb tir 0.6 trd 1én 13 ¢6 thé chép nhan dugc. Ngoai ra, dé dam béao do tin cay,
cac thang do can phai dam bao hé s twong quan bién - bién téng phai 16n hon 0.3,
néu khéng sé& bi loai khoi thang do.

- Phan tich nhan # kham pha EFA

Phén tich nhan t6 kham pha EFA ciing 1 mot phép kiém dinh d6 tin cdy cua
thang do nham xé4c dinh gia tri hoi tu va gia tri phan biét cua cac thang do. Khi phan
tich EFA, NCS su dung phuong phap “Principle Axis Factor”, phép quay
“Promax”, diém dimng khi trich xuat c&c yéu t6 c6 eigenvalue 1 1.

Céc gia tri can luu y va kiém dinh khi thuc hién phan tich nhan t6 kham pha
EFA l& Hé sb tai cuia mdi item (factor loading) phai >=0.5; tong phuong sai trich
>= 50%, hé s6 KMO >=0.5 va kiém dinh Barlett cO ¥ nghia thong ké (tic 1a Sig
<0.05) (erson va Gerbing, 1988).

- Phan tich nhan #6 khdng dinh CFA

Sau khi thuc hién phan tich EFA, NCS tién hanh phan tich CFA. Muc tiéu
cubi cling ciia phan tich CFA |a nham tra 101 duoc cau héi liéu mé hinh do ludng
xay dung 1 c6 hop 1y hay khong hay néi cach khac 1a dé do luong mirc d6 phu hop
ctia mo hinh dua trén nhiing thong tin thyc té.

Dé tra 161 cho cau hoi ndy, CFA s& x&c dinh dya trén:
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Tinh don nguyén: M6 hinh c¢6 d6 phu hop véi dir liéu thi truong 1a diéu kién
can va du dé tap bién quan sat dat tinh don hudng. Cac chi tiéu bao gdm Chi Square
(CMIN) ¢6 P_value >0,05; Chi square diéu chinh theo bac tu do (CMIN/df): <2,
mot sb truong hop CMIN/df co thé nho hon 3>= 0,9: (Bentler&Bonett, 1980); Chi
s6 thich hop so sanh (CFI - Comparative fit index) >= 0,9; Chi sé Tuckey & Lewis
(TLI: Tukey va Lewis index) >= 0,9; Chi s6 phl hop GFI (goodness of fit index)
>=0,9; Chi s6 RMSEA (Root mean square error approximation): nho hon 0,8 hodc
0,5 duoc xem la rat tdt.

Gia tri hoi tu: 13 cac bién quan sat trong mot yéu t6 c6 mbi tuong quan cao
duoc kiém tra dua trén céc chi sd do tin cdy cua cac quan sat, d0 tin cay téng hop
ctia timg nhan t6 va gia tri sai 1éch trung binh cia cac nhan t6 (EVA), bao gém hé
sO tai ca ting quan sat >0,5 (Hair va cong su, 2006); do tin cay tong hop (CR) >
0.7, EVA>0,5.

Gi4 tri phan biét 1a mirc d6 ma cac yéu t khac biét voi nhau va khong twong
quan v6i nhau. Nguyén tic 13 cac quan sat phai lién quan nhiéu hon dén yéu té cta
ching so véi cac yéu t6 khac. NCS kiém dinh gia tri phan biét dua trén h¢ s6 tai cua
timg bién quan sat. Cac hé sb tai cua cung 1 items d6 khi load 1én cac nhan t6 phai
chénh nhau 0.3 thi luc d6 ban méi gitr lai item nay va né s€ thudc vé nhan t6 ma no
tai 1én cao nhit (dwong nhién 1a phai thoa diéu kién hé sb tai >0.5) hodc kiém tra
dira vao hé sb twong quan giira cac nhan td, yéu cau gia tri binh phuwong cta hé sb
turong quan phai nho hon 1 trong 2 hé s6 EVA cua c&c nhan té dang xem xét.

1.3.4. Phwong phap phan tich

Phwong phdp thong ké mé ta: Trong nghién ctru nay, phuong phap thong ké
mod ta nham phan tich thuc trang quan tri tién lwong tai cac DN xdy dung trén dia
ban Ha Noi va phan tich nhan t6 anh hudéng dén quan trj tién luong tai céc DN.

Phuwong phdp thong ké so sanh: Phuong phap nay duoc dung dé so sanh cac
mirc luong, s6 a0 dong, NSLD, nhom DN ¢ cac nhdm ddi tugng khéc nhau, so
sénh giita ké hoach véi thuc hién,. tir 46 dua ra céc giai phdp phi hop nham hoan
thién QTTL tai DN
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Tiéu két chwong 1

Trong chuong 1, NCS da nghién ciru tong quat dugc nhiing cong trinh nghién
ctru c6 lién quan dén tién luong va quan tri tién luong trong cac DN cua cac tac gia
Viét Nam nhu Lé Duy Pdong (2000), Vii Van Khang (2002), Nguyén Héng Minh
(2004), Tran Thé Hung (2008), Lé Quan (2008), P Thi Tuoi (2012), Tran Xuin
Cau & Mai Qubc Chanh (2008), Lé Thanh Ha (2010), Nguyén Tuin Doanh (2020),
Pham Thi Lién Ngoc (2019), Pham Thi Thanh Ha (2021),....

Bén canh do, NCS di tim hiéu duge céac cong trinh nghién clru vé tién luong,
thu nhap, quan tri tién lwong clia cic nha nghién ctru qudc té nhu (Yamoah2013),
Hsin-His, (2011), Werner (2001), Martineau Lehman Matwa Kathyola va Storey
(2006), Lin, Huang va Sun (2003), Cao va Lin (2005), Kang (2006), Hsin-Hsi
(2011); Adewale, Adenike, Hezekiah and Heirsmac (2014); Abdul, Ramzan, Hafiz,
Ali and Arslan (2014); Akter and Moazzam (2016).

NCS ciing x4c dinh khoang tréng nghién ctru dé tir 46 xay dung huéng nghién
ctru méi dua trén sy ké thira va phét trién céc cong trinh nghién ciru trude day

Trong chuong nay tac gia cling trinh bay phuong phép nghién ctru cta luédn an.
O day, NCS két hop nghién ctru dinh tinh va nghién ctru dinh luong dé lam rd muc
tiéu cua ludn an. D& danh gia thyc trang clia quan tri tién luong ctia DN tac gia két
hop ca 2 phuong phdp nghién ctru dinh tinh va nghién ctru dinh luong. Bén canh do
NCS ciing lam 1 cac nhan t6 anh huéng dén QTTL théng qua phuong phap nghién
ctru hién dai dé lwong hda muc do téc dong cia cac nhan t6 1am co so dé dé xuit
cac giai phap.
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CHUONG 2:
CO SO LY LUAN VA THUC TIEN VE QUAN TRI TIEN LUONG

TRONG CAC CONG TY CO PHAN XAY DUNG
2.1. Khéi niém vé tién lrong va quan tri tién lwong trong DN
2.1.1. Tién luong

Tién luong ludn 12 mdi quan tdm hang dau cua NLD, né cling 1a mét trong
nhitng nhan t6 gan két ho cdng hién cho t6 chirc. V& phia NLD, tién luong 1a ngudn
thu nhap chii yéu dé nudi song ban than, gia dinh ho. V& phia DN, tién luong vira la
mot khoan dau tu ciing ddng thoi 1a mot yéu t6 thude chi phi san xuit. Hién nay,
tién lwong cO nhidu khéi niém, quan diém tiép can khéc nhau.

Theo quan diém cua Karl Marx: Tién lwong la gid cd cia sitc lao ddng,
nhung biéu hién ra bén ngodi nhw la gid cd cia lao ddng”. Theo Karl Marx, gia tri
suc lao dong bﬁng: “gia tri tu liéu sinh hoat can thiét dé bu dép lai suc lao dong da
hao phi trong qua trinh san xuét, gia tri cia nhitng chi phi nudi con nguoi trude va
saul tudi cd kha ning lao dong, gid tri nhitng chi phi can thiét cho viéc hoc hanh”.

Theo t6 chirc lao dong qudc t& (ILO) thi tién lwong 13 sd tién ma ngudi sir
dung lao dong tra cho ngudi lao dong theo mot sb lugng nhit dinh ma khong cin ctr
vao sb gio lam viée thuc té, thuong duoc tra theo thang hodc nira thang. Con tién
cong (wage) 1a khoan tién tra cong lao dong theo hop dong lao dong (chua trir thué
thu nhap c4 nhan va cac khoan khau trir theo quy dinh), duoc tinh dwa trén s6 luong
san pham lam rahodc sb gio 1am viée thuc té.

Caudron S., T (1999), Tién luong cia mot ngudi 1& mot cach dé truyén dat
gid tri va tim quan trong cta |am viéc theo nhdm vi |y thuyét cong cu giai thich
rang thu lao 1a mot ngudn gdc va 13 mot phuong tién dé nhan vién c6 duge nhimg
thir can thiét va xa xi, ddng thoi dam bao sy sén 10ng va cam két ciia nhan vién déi
vGi xuét sic trong cong viée, do d6 dam bao gilt chan nhan vién. Piéu quan trong
can luu ¥ 1a boi thuong khong phai 1a tat ca vé tién. N6 1a biéu twong cia nhiing gi
mot to chire tin rﬁng co gia tri. N6 thong bao cu thé muc do ma mét to chirc danh
gia cao nhan vién cua minh.

Dohmen (2004) cho rang tién luong, tién cong dugc coi 1a sy tra cong cho
viéc 1am dd duoc thyuc hién. Ttc 1a khoan tién ngudi st dung lao dong tra cong cho
ngudi lao dong dudi hinh thire tién luong, tién cong sau khi nguoi lao dong da thuc
hién mot cong viée ndo d6 ma nguoi chu thué. Theo khai niém nay, tién luong, tién
cong chi gidi han trong quan h¢ thué mudn lao dong (c6 quan hé¢ lao dong), theo
nghia hep.

Trong nghién ctru cta Zingheim va Schuster (2007) ciing chi ra rang trén thi
truong lao dong, tién luong, tién cong khdng dugce an dinh bang twong téc ty do
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gifta cung va cau lao dong, ma 1a thong qua thoa thuan tién luong giita gidi tho (dai
dién 14 cOng doan) va gidi chu sir dung lao dong.

Theo Milkovich va cong su. (2011), c&c thanh phan tién luong bao gom tat
ca cac hinh thuc tra luong dugc mo ta la téng loi nhuan cho mét nhan vién. Tién
lwvong ma mot cd nhan nhan dugc tor cong viec duge phan loai la téng s6 tién boi
thuong va loi tirc quan hé. Cac loi ich quan hé mang lai 1a tdm 1y, chang han nhu co
hoi hoc tap, dia vi, cong viéc day thir thach, v.v. Tong loi nhuan boi thudng mang
tinh giao dich nhiéu hon (Gerhart & Rynes 2003). Ching bao gdm céc khoan bang
tién nhu luong co ban, uu dai va didu chinh chi phi sinh hoat; cic quyén loi nhu
lwong huu, bao hiém y té, can bang giita cong viéc va cudce sdng; va cac loi nhuan
mang tinh quan hé nhu sy cong nhan va dia vi, dam bao viéc 1am, cong viéc day thir
théch va co hoi hoc hoi.

Adeniji A. A., Osibanjo A. (2012). Tién luong |a khoan tra c6 dinh hodc
duge dam bao déu din hang thang hoic hang nim cho ngudi lao dong; nd khéc
nhau gitta thir bac ctia cc vi tri cong viéc, nhan vién di voi nhan vién va cong ty
d6i voi cong ty Mit khéc, tién luong 1a khoan thanh toan thuong xuyén, thuong la
hang tudn hoic hang ngay cho coéng viéc hodc dich vu thudng danh cho ngudi lao
dong chan tay.

Adeniji A. A., Osibanjo A. (2012) c6 chi ra theo dinh nghia cua Hiép hoi Boi
thuong Hoa Ky (1995), “Tién lwong 1a khoan thu lao bang tién va khéng phai tién
mit do ngudi sir dung lao dong cung cip cho cac dich vu dugc cung cip” (ACA).
N6 c6 thé 13 phan thuong tai chinh dé cap dén bat ky phan thudng tién té nao cao
hon va vuot qua mirc luong co ban. Cac phan thudng nay 1a riéng biét va khong
dugc cong vao luong co ban. Vi du vé nhitng diéu ndy bao gém khuyén khich tai
chinh, tién thudng va su céng nhan. Tién luong c6 thé duge mo ta 1a tién lwong truc
tiép va gian tiép ma nhan vién trong t6 chirc nhan duoc nhim dat duoc sy hai long
va duy tri nhan vién ciing nhu cai thién hiéu suét. Tién luong truc tiép bao gdm tién
cong, tién luong, tién thudng hodc tién hoa hong. Tién luong gian tiép bao gdom cac
vu dai, trg cap y té, trg cap nha o, phép nghi hang nim va c&c co hdi dao tao. Pén
bu la phﬁn thuong ma nhan vién nhan duoc dé doi léy viéc thuc hién cac nhiém vu
ctia to chte. Phan bu 1a tién luong truc tiép va tién luong gian tiép. Tién bdi thuong
tryc tiép bao gdm tién cong, tién luong, tién thuong hoidc hoa hong dua trén két qua
hoat dong, 1am thém gid, phi bao hiém nghi 18, trong khi bdi thuong gian tiép dugc
tra nhu trg cap y té, tro cap nha ¢, tro cip an udng, phu cip tién ich, thuong khuyén
khich, phu cap ca, chi phi nam vién, chi phi di lai ngoai nha ga trg cap, trg cap cho
muon Xe, trg cip nghi phép nam, trg cap co ban vé xe 6 t6, V.v.

Nguyén Tiép & Lé Thanh Ha (2007) ciing dinh nghia “Tién luong 1a gia ca
stic lao dong, dugc hinh thanh trén co so thoa thuan gitta nguoi lao dong va nguoi
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sit dung lao dong, chiu tac dong cua quy ludt cung cau vé stc lao dong trén thi
truong lao dong va phu hgp véi quy dinh hién hanh cta phap luat”.

Theo Tran Xuan Cau (2012) thi tién lwong trong nén kinh té thi truong duoc
hiéu 13 “sd luong tién t& ma ngudi sir dung lao dong tra cho nguoi lao dong theo gia
trj stre lao dong maho hao phi trén co sé thoa thuan (theo hop dong lao dong)”.

C6 thé néi, co kha nhiéu quan diém khac nhau vé tién lwong, NCS nhén thay
rang mic du tiép can theo nhiéu hudng khac nhau nhung khai niém tién lwvong van
6 nhing ddc diém sau: Tién luong |a khoan tién ma nguoi st dung lao dong tra
cho nguoi lao dong dé thuc hién cong viéc theo thoa thuan. Tién luong bao g@)m
murc luong theo cong viée, chitc danh hodc luong theo hi¢u Sut, phu cép luong va
cac khoan bo sung khac. Tién lwong tra cho ngudi lao dong cin cr vao NSLD va
chat luong cong viéc. Ngudi str dung lao dong phai bao dam tra luong binh dang,
khong phan biét gisi tinh dbi voi nguoi lao dong 1am cong viée ¢b giatri nhu nhau.
2.1.2. Phu cép luong

Thue té, néu tién luong phan anh chwa day du hoic chua duoc tinh dén trong
murc lvong theo cong vi¢e hodc theo chirc danh thi DN xay dung thém céc ché do
phu cip luong dé bu dap lai hao phi chwa tinh dén tinh du trong tién luong.

Lé Thanh Ha (2010), phu cép 1a khoan tién lvong bd sung cho luong cip bic,
chtre vu, luong cdp ham khi diéu kién lao dong, mirc d6 phirc tap cua cong viée va
diéu kién sinh hoat ¢ céc yéu t6 khdng 6n dinh.

D4 Thi Tuoi & Poan Thi Yén (2020), phu cip luong duge xem nhu 1aphan tién
lwong bo sung valakhoan tién bu dép cho cac yéu t vé diéu kién lao dong, tinh chit
phtrc tap ctia cong viéce, diéu kién sinh hoat, mirc d6 thu hut lao dong chua dugc tinh
dén hoic tinh chwa day du trong mirc lwong theo cdng viée hoic chire danh.

Dbi v6i cac DN noi chung, tiy thude vao muc tiéu vu tién va dinh hudng phat
trién ctuia DN, c6 thé quy dinh cac ché do phu cép riéng cia DN bén canh cac ché do
phu cip luong do Nha nuéc quy dinh. Cac ché d6 phu cap ndy co thé dugc bicu
hién bang tién, hién vat hoic hinh thic khac (dudi dang hitu hinh hodc v hinh).
Céc DN dang cd ging 16ng ghép phu cap luong vao tién luong
2.1.3. Thu nhap

Néu tiép can theo goc do vi md cua nén kinh té hodc téng nén kinh té qudc
dan thi thu nhap dugc hiéu 1a 14 tong gia tri san luong hang hoa va dich vu cudi
cung cua qudc gia duge tao ra trong mot don vi thoi gian. Néu tiép can theo goc do
vi md, thu nhap cua DN 1a khoan lgi nhuan sau thué sau khi ho thuc hién mét chu
ky san xuat kinh doanh. V&i nguoi lao dong, thu nhap cua ho chinh 1a s tién ma ho
nhan dugc tir nguoi st dung lao dong phu hop véi su dong gop cua ho.

Trong cudn tr dién Kinh t& hoc, Nguyén Van Ngoc (2006) “Thu nhap la
khoan tién thu dugc tir viéce s hitu va cung tmg c&c nhan t san xuét trong mot thoi
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ky. Cac khoan tién thu duoc tir lao dong, tu ban, dat dai va nang luc kinh doanh 1a
thu nhép tir tién luong, |18 suat, dia t6 va loi nhuén. Doanh nhan 1a ngudi két hop
cé&c nhan t6 san xuat dé tao rasan lugng va thu nhap cho c&c nhan t6 san xuét.”

Theo tir dién Tiéng Vi¢t dinh nghia nhu sau: “Thu nhép la viéc nhan duogc
tién bac cta cai vat chat tir mot hoat dong nao do hay la cac khoan thu nhap dugc
trong mot khodng thoi gian nhét dinh thuong lathang, quy, nam...”

Véi cach tiép can ctua Nguyén Vin Ngoc va tir dién Tiéng Viét thi thu nhap
duoc hiéu theo nghia rong, dugc nhan béng tién ngoai nhirng khodn ma nguoi lao
dong nhan duogc tr nguoi st dung lao dong ho con ¢6 cac nhan dugc cac khoan tién
tir viée dau tu, kinh doanh, budn ban hoic thira ké. N6 khong chi bao ham cac mbi
quan hé trong lao déng ma nd con cac mdi quan hé khéc.

Theo Milkovich va cong sy (2011), cac thanh phan thu nhap bao gom tit ca
cac hinh thurc tra luvong duge mo ta la té)ng loi nhuan cho mgt nhan vién. Thu nhap
ma mot c& nhan nhan dugc tir cdng viée duoc phan loai & tong s6 tién bdi thuong
va loi tirc quan hé. Céc loi ich quan h¢ mang lai 1a tam 1y, chéng han nhu co hoi hoc
tap, dia vi, cong vi¢c d?ly thtr thach, v.v. Téng lgi nhuén bdi thuong mang tinh giao
dich nhiéu hon (Gerhart & Rynes 2003). Ching bao gém céc khoan thu nhap bing
tién nhu lwong co ban, uu dai va didu chinh chi phi sinh hoat; cic quyén loi nhu
lwong huu, bao hiém y té, can bang giita cong viée va cude song; va cac loi nhuin
mang tinh quan hé nhu sy cong nhan va dia vi, ddm bao viéc lam, cong viéc déy thu
thach va co hoi hoc hoi. Véi cach hiéu nay thi thu nhap gdm 2 khoan 1a tai chinh va
phi tai chinh, ngoai nhan dugc bang tién con thong qua cac hinh thitrc khac nhu hoc
tap, dia vi, diéu kién lam viéc, ...

Theo béo céo tong hop “Két qua diéu tra DN thanh phé HANGi giai doan 2005
— 2008 cua Cuc théng ké thanh phé Ha Noi ¢6 dua ra khai niém vé thu nhap nhu
sau: Thu nhap cua ngudi lao dong la toan bd sb tién ma nguodi lao dong nhan duoc
khi phat sinh méi quan hé lao dong giita ngudi lao dong va DN. Theo cach xac dinh
nay thi thu nhap cta ngudi lao dong gom cé: tién luong, thuong va cac khoan phu
cap, thu nhap khéc cd tinh chat luong; Bao hiém x&hoi tra thay luong; cac khoan thu
nhap khéc khong tinh vao chi phi san xuét kinh doanh.

Trong luan 4n nay, thu nhap 1a tong gia tri strc lao dong cua con ngudi duoc
chi tra boi NSDLD va duoc biéu hién bang tién hodc hién vat. Thu nhap dugc hiéu
1a tat ca cac khoan tién ma ngudi lao dong nhan duge tir nguoi st dung lao dong
théng qua hoat dong trao d6i mua ban sic lao dong. Do 1a c&c khoan tién luong,
tién thudng, phu cap luong, trg cap va cac ché do phiic lgi khac ciia DN. Trong d6
tién tuong ludn chiém ty 1& 16n, d6 1a phan chinh, phan co ban trong thu nhap cua
ngudi lao dong, tién luong dugce tra déu dan hang thang vao mot ngiy nhat dinh nio
d6 trong thang; cac khoan tién khac con lai chiém ty 1& nhé trong thu nhap va
thudng khong 6n dinh va thudng xuyén.
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2.1.4. Qudn tri tién lwong

James Stoner & Stephen Robbins, quan tri 1a tién trinh hoach dinh, t6 chirc,
kiém tra va kiém soat nhitng hoat dong ctia nhitng thanh vién trong to chirc va st
dung tat ca cac ngudn lyc khéc ciia t6 chire nhim dat duge muyc tiéu da dé ra

Lawler E.E (1999) viéc quan tri chuong trinh luong thudng cé y nghia quan
trong trong quan 1y nhan sy vi nd anh hudng truc tiép dén su hai 1ong va hiéu suat
ctia nhan vién trong cong ty. Luong thudng tac dong dén moi ngudi trong t6 chirc &
mot mic d6 ndo do va cd thé duoc chimg minh |& mot cdng cu rat ¢b gia tri va
manh mé& - d0i c6 y hay vo .

lvancevich JM (2004) cho rang quén tri tién lwong 1a quan 1y ngudén nhan
luc giai quyét moi hinh thirc khen thuong ma cac ca nhan nhan duoc dé doi lay viéc
thuc hién cac nhiém vu cua to churc, voi két qua mong mudn ctia mot nhan vién bi
thu hut vao cong viéc, hai long va c6 dong luc dé 1am tot cong vi¢c cua nguodi su
dung lao dong. Belcher D.W(1997), trao d6i dau vao - dau ra kép giita nguoi lao
dong vanguoi st dung lao dong.

Akter va Moazzam (2016), quan tri tién luong 1a tit ca cac hinh thuc tra lai
tai chinh va céac dich vy va loi ich hiru hinh ma nguoi lao dong nhan dugc nhu mdt
phan ctia mdi quan hé viéc lam duoc bao quanh béi tién luong va tién cong cua
nhan vién, cac khoan khuyén khich, tién thuong va hoa hdng.

Snell & Bohlander (2010), quén tri tién luong bao gdm tat ca cac hinh thuc
tra cong va phﬁn thuong ma nhan vién nhan dugc cho viéc thyc hién cong viéc cua
ho. Theo Dessler (2011), quan tri tién lwong 1a tit ca cac hinh thirc tra lvong hodc
thudng cho nhan vién va phat sinh tir viéc lam ctia ho va nd c6 thé 1a cac khoan
thanh todn tai chinh truc tiép (tra dudi dang tién cong, tién luong, khuyén khich,
hoa hong va tién thudng) vatai chinh gidn tiép thanh toan

Michael Armstrong & Helen Murlis (2007) quan tri tién luong 1a viéc xay
dung va trién khai cac chién luoc va chinh sich nham tra luong cho nguoi lao dong
mot céch cong bang, binh dang va nhat quéan phl hop voi dong gop ciia ho dbi véi
t6 chuc. No dé cap dén viéc thiét ké, thuc hién va duy tri cac quy trinh va thuc hanh
tra lvong nham muc dich cai thién hiéu suat cta to chire, nhdm va ca nhan.

P4 Thi Tuoi (2020) quan tri tién lwong 1a tt ca cac hoat dong nham mang lai
hiéu qua cho cong tac tién lwong ciia DN. Vi muc tiéu clia quan tri tién luong d6 1a
xay dung, duy tri va phat trién hé thong tién luong tdi wu nhat cho ca DN va nguoi
lao dong. No6i chung, quan tri tién luong 1a mot qua trinh kha phtic tap ma cac nha
quan tri can phai tién hanh nhiéu hoat dong dé dap ung cac muyc tiéu tir khdu dau dén
khau cubi ciia mot chu ky san kinh doanh cia DN.

Nbi dung clia quan tri tién luong dugc tiép can theo nhicu gop do khac nhau,
trong khuon khé luan an dya trén khai niém quan tri cia James Stoner & Stephen
Robbins, NCS dua ra khéi niém: Qudn tri tién lwong |a tién trinh hoach dinh, t6



31

chire, lanh dao va kiém sodt danh gid nhitng hoat dong dé tra lwong cho nguoi lao
dong phit hop véi déng gop ciia nguoi |ao déng nham dat dwrge Cac muc tiéu dé ra.

Theo d6, qua trinh quan tri tién luong 1 thyc hién cac nghiép vu nham quan
Iy viéc tra cong, tra lwong bao dam dung nguoi, ding viée, gin véi ning suét chét
luong hiéu qua. Théng qua tra luong tao dong luc lao dong kich thich san xuit,
nang cao NSLD cua ngudi lao dong. Vi viy nghién ctru quan trj tién luong tap
trung vao nghién ctru tién lwong va cac nhan t6 tac dong dén tién luong. T do6
khém phé ra nhan t6 ndo téc dong dén tra luong, tién lwong dé cd su diéu chinh
quan ly phu hop.

2.2. Pic diém ciia cong ty co phan xay dung.
2.2.1. COng ty cé phin xay dung

Vojo Belovski (2017) Céac cong ty cd phan ddu tién duoc thanh 1ap trong thoi
ky thudc dia va cudc cach mang cong nghiép va chang bi chi phéi boi cac quy dinh
thoi ky d6. Céc cong ty cd phan hién dai duoc thanh lap vao thé ky 19 trong linh
vuc khai thic mo, dudng sit va cong nghiép. Dau tu vao nhitng linh virc nay khong
thé duoc néu khong c6 cach huy dong vén va han ché rai ro nhu vay. Tiép theo, cac
cong ty & Ha Lan va Phap cin rat nhiéu tién cho hoat dong thuong mai & nuéc
ngoai cua ho c6 vai tro chinh trong su phat trién cta cac cong ty. Theo quy dinh,
nhimg diéu nay bit dau tir thuc té ring d6 12 mot cong ty co tai san von duge chia
thanh c¢6 phan va nhimg ngudi tham gia vao cong ty d6 bang mot hodc nhiéu cb
phan khéng phai chiu trach nhiém vé cac khoan ng cua cong ty, nhung cong ty phai
chiu trach nhiém vé cac khoan ng ctia minh, nghia vu béng tai san cua minh. Mot s6
riii ro trong trudng hop thua 15 cua cong ty, rii ro ndy chi giéi han & viéc mat mot
khoan dau tu vao cong ty (t5i da bang sb tién dau tu cia ho).

Will Kenton (2020) Céng ty cb phan 14 tién than cua tap doan hién dai. Cong
ty co phan 1a DN do cac nha dau tu so hitu, mdi nha dau tu s¢ hiru mot c6 phan dua
trén so luong co phiéu da mua.

Theo béch khoa toan thu, Cong ty co phan 1a mot dang phap nhéan co trach
nhiém hitu han, dugc thanh lap va ton tai doc lap ddi voi nhiing chu thé s& hitu né.
Vén clia cong ty duoc chia nhé thanh nhitng phan bang nhau goi 1a ¢6 phan va duoc
phét hanh huy dong von tham gia cia cac nhadau tu.

Theo khai niém cta hoi luat su Ha Noi, Cong ty c6 phan 1a loai hinh DN ma
von diéu 18 duge chia thanh nhiéu phan bang nhau 1 ¢6 phan va duoc phat hanh ra
ngoai thi truong nham huy dong von tham gia dau tu tir moi thanh phan kinh té.
Ngudi so hitu ¢6 phan duoc goi 1a cac co dong.

Luat DN 2020 — Diéu 111, Cong ty cd phan la DN, trong d6: Véon diéu 1¢
dugc chia thanh nhiéu phan bang nhau goi 14 ¢6 phan; C6 dong co thé 1a to chic, ca
nhan; sé luong ¢ dong téi thiéu 1a ba va khdng han ché sé luong toi da; C6 dong
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chi chiu tréch nhiém vé cé&c khoan no vanghia vy tai san khac cua DN trong pham
vi s6 von di gop vao DN; Co dong c6 quyén tu do chuyén nhuong c6 phan cia
minh cho nguoi khac, trir truong hop quy dinh tai khoan 3 Diéu 120 va khoan 1
Diéu 127 ctia Luat ndy

Cong ty cb phan co thé dugc dinh nghia 1a mét t6 chirc thuong mai dugc s
hitu chung béi tit ca cac chil s¢ hitu ctia nd. C6 phiéu twong trung cho thuc té 1a
mdi c6 doéng sd hitu mot lugng ¢d phan cy thé trong cong ty. Hinh thirc cong ty ndy
c6 thé duoc tim thay trén khip thé giéi va 13 loai hinh DN kinh doanh phé bién
nhat. Cong ty ¢6 phan dugc thanh 1ap khi mot nhdm ca nhéan chia von cua cong ty
thanh ¢d phan c6 thé chuyén nhuong. Mua ¢ phan 1a cach duy nhéat dé tré thanh
mdt phan cta mang ludi so hiru ndy

Tir cac khai niém trén tac gia di dén két luan “Céng ty cb phan 1a DN, trong d6
v6n diéu 1¢ duoc chia thanh nhiéu phan bang nhau goi 1a ¢6 phan. C6 déng co thé 1a
t6 chirc, ca nhan. SO luong cd dong téi thiéu 1a ba va khong han ché sb tdi da. Co
déng chiu trach nhiém vé cac khoan no va nghia vu tai san khac cia DN trong pham
vi s6 von dd gop vao DN. CH dong cd quyén chuyén nhuong cd phan ctia minh cho
ngudi khéc, trir mot s6 truong hop khoéng duoc chuyén nhuong theo quy dinh”

Cong ty cbd phan c6 Dai hoi déng cb dong, Hoi dong quan tri va Giam ddc
hoic Tong giam dbc. Chu tich Hoi déng quan tri hodc Giam ddc hodc Téng gidm
dbc 1a nguoi dai dién theo phap luat cua cong ty duoc quy dinh tai didu 18 cong ty.
Cong ty ¢ phan co thé hoat dong kinh doanh & mét nganh, mot linh vuc nhung
ciing co thé kinh doanh da nganh da linh vurc.

Tir nhitng nghién ciru trén NCS rit ra két luan CTCP xdy dung la cong ty co
phan hoat déng trong linh viee xdy dung, von diéu 1é dwoc chia thanh nhiéu phan
bang nhau la ¢é phan va dwoc phdat hanh ra ngodi thi truong nham huy dong von
tham gia dau tw tir moi thanh phan kinh té. Nguoi s¢ hitu ¢é phan dwoc goi la ¢é
déng. Céc cé dong cing hwong loi nhudn, ciing chiu 16 twong ving véi phan von gép
va chi chiu trach nhiém vé khodn no va cdc nghia vu tdi san khdc cia céng ty trong
pham vi phdn vén gép cia minh. Cé ddng c6 quyén chuyén nhwong cé phan ciia
minh cho nguoi khac theo quy dinh cua phdp ludt.

Trong khuén kho nghién ctru ctia minh, dé cho van phong duoc ngin gon stic
tich tac gia dung thuat ngir chi cong ty cd phan nganh xay dung 1a DN xuyén sudt
quéatrinh nghién ctru.

2.2.2. Phan logi cdc cong ty cé phin xay dung

C6 nhiéu tiéu thirc khac nhau dé phan loai cac CTCP Xay dung, néu phan
chia theo quy md vén ta c6: CTCP Xay dung c6 quy md 16n, CTCP Xay dung co
quy md vira va nho. Néu phan chia theo hinh thtic s¢ hitu ta c6 thé phan chia: CTCP
X &y dung c6 von NN chi phbi, CTCP xay dung khong c6 su chi phdi ctia NN,
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- Phan chia theo quy mé vén ta co:

+ CTCP Xdy dung c6 quy mé 1ém: 1a.cong ty c6 tong tai san hoic doanh thu
16n, hoat dong trén dia ban rong va st dung nhiéu lao dong. Cac CTCP xay dung c6
quy md 16n s& cd d6i ngii nhan vién dong dao, co cau td chirc kha phirc tap, c6 nhiéu
phong ban va chi nhanh. Cac CTCP nay thuong xay dung nhitng cong trinh c6 16n
nhu dy 4n vé cong trinh xay dung co sé ha téng, du 4n vé nha &, nha chung cu, khu
d6 thi 16n,... Nhimng coéng ty quy md 16n thong thudng két hop nhiéu hoat dong nhur
dau tu, xay lap, kinh doanh. Viéc quan tri tién luong trong cac CTCP xay dung quy
md 16n ¢6 nhidu kho khian nhung bén canh d6 ciing c6 nhiéu thuan lgi nhu ngudn tai
chinh 16n, thuén tién &p dung khoa hoc tién tién, d6i mai quy trinh san xuét, d6i mai
phuong thitc quan 1y va c6 nhiéu lgi thé canh tranh trén thi truong,

+ CTCP Xay dung vira va nhé: 1a cong ty o6 quy md von, doanh thu, tong tai
san, lao dong & muc trung binh va dudi trung binh. Cac CTCP xay dung nay thuong
dam nhan nhimg c6ng trinh x8y dung nha ¢ tu nhan, nhimg cdng trinh c6 vén dau
tu khong 16n, nhitng cong trinh stra chita, nang cip cai tao. Nhitng CTCP x4y dung
nay thudng hoat dong trong linh virc xay ldp 1a cha yéu. Quan tri tién luong trong
cac cong ty nay co loi thé riéng 13 linh hoat, ngudi quan tri c6 thé sat sao dén ting
ngudi lao dong dé ho co thé dap ung kip thoi yéu cau san xuit. Tuy nhién ciing co
mot s6 kho khian d6i véi cong ty cd quy mo nhoé nhu tai chinh khéng duge ddi dao
vakho dap tng kip thoi nhiing thay d6i trong san xuat.

- Phan theo hinh thirc s¢ hitu ta co:

+ CTCP Xdy dung NN dong vai tro chi phéi: La cac CTCP xay dung do NN
s& hitu trén 50% c6 phan. Cac CTCP nay thuong dugc chuyén doi tir cic DNNN.
Céc cong ty c6 phan nay thuong 1a cac DN c6 quy mé 16n, hoat dong rong khip ca
nudc va thuong ddm nhan nhitng du an 16m, nhitng cong trinh xay dung quy mo 16n,
linh vuc hoat dong cua cac CT nay ciing rat da dang c6 thé vira hoat dong x4y lap,
hoat dong dau tu, hoat dong nghién ctru, phan phdi cac san pham xay dyng. Quan
tri tién lwong trong cac CTCP ¢6 von NN chi phéi ciing c6 dac thu rat riéng. Nha
nudc quy dinh DN tu chu trong viéc tuyén dung, st dung lao dong, tao diéu kién dé
DN sip xép lai lao dong, st dung lao dong linh hoat theo yéu cau ciia san xuat, kinh
doanh va giao cho DN quyét dinh tién luong va tra lwong cho nguoi lao dong theo
quy ché cia DN. Viéc tach riéng quy luong ciia thanh vién Hoi dong thanh vién,
Téng giam ddc, Giam ddc, Pho Tong giam ddc, Pho Giam dbc, Kiém soat vién, Ké
toén truong voi quy luong ctia nguoi lao dong. Quy luong cua vién chiic quan ly xac
dinh theo nam, gin chat hon v&i hiéu qua kinh doanh, c6 khdng ché muc hudng tbi
da va diéu chinh ting dan timg budc tiép can véi tién lwong ciia cac chic danh quan
ly trén thi truong.

+ Cdc CTCP xdy dung khéng c6 sw chi phoi ciia NN: Cac CTCP xay dung
ndy thudc loai vén ciia NN chiém duéi 50% c6 phan hodc NN khong tham gia gop
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von. CTCP xay dyng c6 thé 1a DNNN gop véi s6 von it, cac DN tu nhan hay 1a DN
c6 von dau tu nudc ngoai. Loai hinh CTCP nay ngay cang phét trién manh mé va
dong gop nhing thanh twu dédng ké cho Viét Nam. Nha nudc thuc hién quan 1y tién
lwong vai trd 1& ngudi dinh hudng cho ca&c DN. Nha nude chil yéu quan |y théng
qua quy dinh mirc lwong ti thiéu, hd trg thuong lugng, kiém tra, giam sat, diéu tiét
thi trudng theo co ché thi trudong, bao dam quyén tu chii ciia DN trong xac dinh tién
lwong va tra luong cho ngudi lao dong theo nguyén tic thoa thuan. Can cr quy dinh
cua Nha nudc, cac DN thyc hién quan tri tién luong, sir dung lao dong hi¢u qua,
NSLD cao, xac dinh tién luong va tra luong theo vi tri cong viéc, khuyén khich va
thu hat dugc ngudi gioi, nguoi tai.

Viéc phan loai CTCP xdy dung theo tiéu chi nao thi hoat déng chu yéu cia
DN ciing ¢6 nhitng dic diém riéng biét. Xay dung 13 nganh san xuét vat chat rat
quan trong mang tinh chat céng nghiép dé tao ra co so vat cht ki thuat cho nén
kinh té qubc dan. Xay dung la mét quy trinh thiét ké va thi cong tao nén cac co so
ha tang hodc cac cong trinh dan dung, cong trinh cong nghiép. So véi cac nganh san
xuét khéc, xay dung c¢é nhiing dac diém vé kinh té - ki thuét riéng biét, thé hién rat
rd nét & san pham xay 1ap va qua trinh tao ra san pham cta nganh. Chung ta c6 thé
phan loai linh vuc hoat dong ctia CTCP xay dung ra thanh cac nhém sau:

+ Xay dung nha cac logi: Bao gdm nhdm nha ¢: nha ¢ doc 1ap, nha chung
cu, nha cao tang,... Va nhom nha khong dung dé &: bénh vién, truong hoc, vin
phong, nha hang, gara, kho béi, cong xuong, ...

+ Xdy dung cong trinh kj thudt dan dung: Bao gdm cac hoat dong thi cong
duong giao thong: duong cao tdc, duong nhwa, dudng sit, dudng bing,... Va cac
hoat dong cong trinh cdng ich: mang vién théng, dudong éng, hé théng éng din
nuée, muong mang, hé thong thuy loi, tram bom, nha may ning luong, ...

+ Hoat dong xdy dung chuyén dung: La nhdém cac cong trinh dap ing muc
dich sur dung riéng biét. Vi du cac hoat dong thi cong, 1ép dat ludi dién, dén dién, ép
|&, trang tri, dong coc, san nén, ...

2.2.3. Péc diém |ao dong trong cac congty co phin xay dung

San pham cua CTCP Xy dyng 1a nhiing cong trinh xay dung, kién tric co
qui md 16n, do dé viée t6 chirc quan li va dinh gia san pham xay lip cua chu dau tu
cling nhu viéc hach todn chi phi x&y lap cua c&c nha thau xdy dung déu phic tap.
Do viy, viéc quan 1y con ngudi nodi chung cling nhu cac quyét dinh vé tién luong
ciling rat phuc tap va co nhitng dic thl riéng.

Nganh xay dung 1 mot nganh c6 hoat dong riéng 1¢, nhung thyc té nganh
nay lai doi hoi sy két hop cua nhiéu don vi v6i nhau: Pon vi quan 1y du 4n, chu dau
tu, nha thau thi cong, don vi tu van thiét ké cong trinh, k¥ su thi cong, kién trac su,
don vi tu van gidam sat. Bé mot cong trinh x8y dung di vao hoat dong thi doi hoi sy
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két hop tdt cua cac don vi, chi can mot mét xich khong dat két qua la anh hudng
khong tot dén két qua cua ca dy an.

Pé dam bao thuén loi va thanh cong cua mdi du 4n mdi cong trinh, cac hoat
dong nay ludn doi hoi mot cach c6 hiéu qua. Trong d6, bao gdm thiét ké tiéu chudn
cling nhu thi cong phu hop, hiéu qua, an toan véi yéu cau sit dung cta cong trinh va
NS dé ratrong du todn.

QUY TRINH XAY DUNG
YEUTO TH] TRUONG
PAUVAO XAYDUNG
rr———
Vitlign | | Din
d
xdy dyng ung
Nhin cdng (. Thilt 5 Pl 5 “Lm™ o iy s Hoin "\l ng
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fF r———
Miy || | Cos
A A
xdy dymg | bating

Hinh 2.1: Quy trinh xay dung
Nguon: Nguyén Thi Lé Tram (2020)

Tt cac hoat dong cua CTCP xay dung cho théy cong viéc cua NLD trong cac
CTCP xay dung cling rat phuc tap va da dang. NLD phai lam viéc trong mot nganh
nghé mang tinh dac thu, doc hai, nguy hiém do dé lao dong trong CTCP xay dung
cling mang nhirng dic diém riéng biét:

Thit nhat, lao dong trong cac CTCP xay dung rat da dang va phirc tap. Qua
trinh xay dung 1a mot chudi cac hoat dong lién hoan tir khi thiét ké, ddu thau, thi
cong, hoan thi€n, nghiém thu va ban giao dua vao st dung. Dé cu thé hda cac hoat
dong Cac CTCP xay dung phai xdy dung dugc hé thong cac cong viée gin v6i mdi
vi tri, xdy dung ban md ta cong viéc, ddnh gia dugc tam quan trong ctia mdi cong
viée va cubi cung 1a do ludng gia tri cia mdi cong viée. Su da dang cua lao dong
trong cac CTCP xdy dung thé hién s luong cta cac chirc danh dugc phan thanh cac
cép do khac nhau tir 1anh dao cép cao, lanh dao cac chi nhanh, lanh dao cac phong
ban, can bo chuyén mon nghiép vu, nhan vién hd tro nhu vin thu bao vé, 14i xe, dén
nhing ngudi cong nhan lao dong tryc tiép trén cac cong truong xay dung. Mai vi tri
cong viéc c6 muc do dong gép khac nhau, cach danh gid hi¢u qua cong vi¢c khac
nhau trong cac CTCP x&y dung. DN phai danh gia chinh x&c muc d6 dong gop cua
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ngudi lao dong trén co s d6 tra lwong cho ngudi lao dong gin voi ning suat va
hiéu qua cong viéc cua ho.

Thur hai, lao dong trong CTCP xay dung cong viéc phai dugc thyc hién theo
quy trinh cu thé. San pham xdy dung cb dinh tai noi san xuat, con cac diéu kién san
xudt (mdy moc, thiét bi, con ngudi...) phai di chuyén theo dia diém dit san pham.
Pic diém nay |am cho cong tac quan |i sir dung tai san, vat tu dic biét 1a quan |y
con ngudi rat phirc tap do anh hudng cta diéu kién thién nhién, thoi tiét va d& mat
mét hu hong. Ngudi lao dong phai duoc chuyén mdn hda trong cong viéc, nim
virng cac quy trinh san xuét, thuc hién mét cach chuyén nghi¢p cac cong viéc dugc
giao, phdi hop nhuan nhuyén véi déng nghiép va cac bén lién quan.Trong quan |y
stt dung con ngudi co nhitng dic thu riéng nhu thuong tra luong khoan, tuyén lao
dong thoi vu, thoi tiét anh huong dén tién d6 cac cong trinh dan dén quy du phong
tién lwong cho nhitng ngdy cho viéc, .. ..

Thir ba, 1ao dong chuyén mén nghiép vu trong CTCP x8y dung doi hoi cd chit
luong cao, lao dong ndy thudng |2 doi ngii bao gdm nhitng ngudi duoc dio tao tir trinh
d6 cao dang tré 1én va 1am viéc & nhitng khau, cong doan ¢ yéu cau vé tri thirc, k§
ning & mirc d6 nhat dinh. Do tinh chit hoat dong mang tinh chuy@n biét va gin vai yéu
cau vé k¥ thuat chuyén sau (quan |y, thiét ké, thi cong, giam sét) déu truc tiép hodc gidn
tiép y&u cau phai cd trinh d6 chuyén mén vé linh vuc x8y dung, diéu d6 bit budc phai
quadao tao ¢ nhitng trinh d6 nhit dinh tdy thudc tinh chit céng viéc, vi vay lao dong
trong c&c CTCPx8y dung phai lanhiing ngudi amhiéu chuyén mén, co ki ning. Viéc
tra lwong cho cho bd phan ky su thiét ké phai linh hoat, né phu thudc vao nhimng san
pham maNLD sang tao rakho theo quy chuan cu thé.

Thur tu, NLD lam viéc c6 tinh hop tac cao va c6 kha nang lam viéc theo du
an. Tinh chat lién tuc ctia cac khau, cdng doan cua linh vuc x8y dung dé ra san
pham méi va viéc hoan thién san phdm c6 thé theo cong doan, theo khau song céc
quy trinh déu c6 sy két ndi ca vé thoi gian, khong gian va chuyén mon k¥ thuat, nén
co ban trong cac hoat dong cong viéc ctia NLD déu c6 sy hop tac va ludn phai trién
khai thue hién trén co sé quy trinh quan 1y hé théng hay nén tang du an dé thyc hién
va duy tri, phat trién san pham. Trong timg quy trinh quan 1y hay mdi du an, phan
cong lao dong dugc xac dinh bai nhiém vu chuyén mon ciia mdi ngudi, néu khong
c6 kha nang hop tac va lam viéc theo t6 chirc hay du an tot thi rat dé dan t6i nhiing
xung dot trong giao tiép, tmg xir khi lam viéc.

Thir ndm, lao dong trong CTCP xdy dung gan lién véi két qua thuc hién cac
cong trinh dy 4n xay dung. Cong viéc lao dong cua nghé thudc nganh Xay dung
gdm cac cong doan sau: Giai doan chuan bi xdy dyung; Giai doan thi cong xay lap;
Cong doan do, san lap dat; Cong doan xdy dung phan cong trinh ngdm; Cong doan
xay dung phan tho clia cong trinh; Cong doan xay dung hoan thién cong trinh. Cin
ctr vao hang muc cdng trinh, dic diém cong viéc ma cong ty giao cac nhiém vu, chi
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tiéu cho mdi nhoém lao dong: Pdi v6i lao dong truc tiép gan lién véi tién do thi cong
mdi giai doan (vi du nhu: dao méng, xdy lap, giai doan thi cong phan thé, giai doan
hoan thién,...). P4i v6i can bd quan |y ngodi viée gin lién voi c&c gia doan thi
cong thi viéc danh gia hiéu qua cong viéc dé tra luong con cin cir vao viée thiét ké,
dau thau, dam phan, van hanh va dua vao st dung. Viéc phan dinh trach nhiém va
do luong cong viée ndy gitip cho cong ty co sy danh gia chinh xac hon két qua lao
dong va sy dong gop ctia mdi ngudi vao LD vao cong ty.

Thur sau, NLD c6 trinh d va nang luc dugc tich hop boi nhiéu linh vuc. Su
tich hop nhiéu linh vuc ddi véi NLD trong CTCP xay dung 1a sy am hiéu khong chi
linh vuc riéng c6 ctia nganh xay dung... ma con am hiéu cac linh vuc ma nganh xay
dung cung tng san pham hay cac linh vuc ma nganh xay dung ndm trong chudi
cung tng hay sir dung céc san pham duoc cung tmg. Diéu d6 c6 nghia 1a nganh xay
dung 12 mot chu thé tiéu dung trong chudi cung tng ctia nén kinh té, song ciing can
coi san pham ctia nganh x4y dung 1 nhitng hang hoa can théa min nhu cau xa hoi
trén co s& su phat trién kinh té, x3 hoi ngay cang cao. Do d6, NLD trong cong ty
can am hiéu thj truong, am hiéu nhu ciu tiéu dung; am hiéu tinh chat vat liéu st
dung; xu hudng thiét ké vé ky thuat, my thuat, cong nang, thi hiéu ... cia céc san
pham x4y dung. Vi vay, NLD trong CTCP xiy dung phai 13 nhiing ngudi hiéu biét
nhimg yéu cau néu trén, tir 46 ma kién tao két qua lao déng ctua minh nhu 14 nhimg
san pham k¥ thuat, nghé thuat dap g hitu hiéu nhu cau ngudi sir dung.

Thwr bay, nguoi lao dong trong cac CTCP xay dung thuong xuyén phai cap
nhét tri thirc, thich tng cao. Lao dong trong CTCP x4y dung c6 tinh chét riéng, mirc
d6 phuc tap cao trong mdi trudng voi nhiéu bién dong khé luong cua thi truong bat
dong san, thi truong vat liéu x&y dung, sy bién d6i manh mé cua khoa hoc cdng
nghé dan dén xu huéng san phdm xay dung ciing khong nging thay doi. Diéu nay
doi hoi ngudi lao dong phai nhanh nhay, cap nhat tri thirc, hoan thién k§ ning nghé
nghiép va khong ngimg hoc héi boi dudng nang cao nang luc ciia ban than dé thich
nghi v&i bbi canh moi.

Ngoai ra, NLD trong cic CTCP xay dung con chiu nhiéu rui ra trong diéu
kién mdi truong 1am viéc khac nghiét, &p luyc vé thoi gian, vé quy trinh, &p luc tir
cap trén, dong nghiép, nha thau, co quan quan 1y NN. Qua trinh thi cong dugc chia
thanh nhiéu giai doan, moi giai doan lai chia thanh nhiéu cong viéc khac nhau, cac
cong viéc thuong dién ra ngoai troi, chiu tic dong rat 16n cia cac nhan t6 méi
truong nhu mua, nang, 1i Iut... Khi so sanh cac nganh cong nghiép khac thi ki thuat
cong nghé ap dung trong nganh xay dyng con rat lac hau véi nhiéu viéc van phai
lam thi cong. Vi thé NLD trong nganh xay dung ludn phai doi mat véi nhiéu kho
khan, sy khic nghiét vaép luc vé moi mat trong qué trinh thuc hién cong viéc.

Nhiing dic diém trén co anh huong rat 16n dén quatrinh san xuét va thyuc hién
du &n x8y dung, tir nhitng viéc tinh todn chi phi san xuat va tinh gid thanh san pham
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trong céc DN x&y lap, cho dén viéc dam bao chat luong vathoi gian thi cong. Chinh vi
vay, cac ki niang vé quan li di 4n va quan 1y con nguoi ndi chung ciing nhu quan tri
tién lwong NGi riéng larat can thiét trong cdc CTCP x8y dung

2.3. Noi dung quan tri tién lwong trong cac cong ty co phan xay dwng

Quan tri tién lwong duogc tiép can theo nhidu goc do khac nhau, co thé tiép
can theo chtrc ning ctia quan tri hodc tiép can theo qua trinh tac nghiép hodc tiép
can theo cac hoat dong nghi¢p vu. Ba cé nhiéu nghién cuu tiép can quan tri tién
luong theo cac hoat dong nghiép cu thé nhu quan tri muc lvong, cac yéu t6 anh
hudng, t6 chtc tra lvong, quy ché tra luong, phan phdi tién lwong va thu nhap, t6
chirc bd may quan tri tién luong, ...

Xuat phét tir nhitng nghién ciru vé QTTL: Thomas B. Wilson (2003), Bob
(2011), M. Armstrong (2015), Nguyén Thi Minh Nhan & Mai Thanh Lan (2016),
Pham Thi Thanh Ha (2021). Quan tri tién luong duoc tiép can theo chic ning cia
quan tri bao gdm cac ndi dung: Hoach dinh QTTL; T6 chire thyc hién QTTL; Kiém
tra va giam sat QTTL; Panh gia va diéu chinh. Do d6, QTTL trong cac CTCP xdy
dung |a sy thira ké va phét trién nghién ciru ctia téc gia vé QTTL (Hinh 2.2).

Hoach dinh
QTTL

Quin tri tién .
lwong trong To chirc thye hién
chinh QTT L CTCP Xay dung QTTL

Panh gia va diéu

Kiém trava
giamsat QTTL

Hinh 2.2. Quin tri tién hrong trong cac CTCP Xay dung
Nguon: Tac gid xay dung
2.3.1. Hoach dinh QTTL
Hoach dinh |ahoat dong dau tién trong quan tri tién lwong ciia DN. Hoach dinh
la qué trinh xac dinh muc tiéu va cach thirc tot nhat dé dat muc tiéu do. Két qua cua
hoach dinh |amét chinh séch tién luong dugc X8y dung chi tiét vaday du sé bao gom:
X &c dinh myc tiéu cua QTTL; X&c dinh ngudn luc; X&y dung chinh séch tién luong.
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2.3.1.1. X&c dinh muc tiéu cua QTTL
Muc tiéu chién luge cua quan tri tién luong cudi cung la dé hd tro viéc dat

dugc cac myc tidu kinh doanh ctia to chire. Trong diéu kién méi truong kinh doanh
nganh xay dung luon bién dong va nhiéu rui ro cua diéu kién ty nhién xa hoi, muc
ti€éu hoach dinh phai gén v6i muc tiéu cua chién luge hoat dong san xuét kinh doanh
ctia DN, trong nganh xdy dung muc tiéu kinh doanh thudng gin véi cac chuong
trinh x8y dung, c&c du an x&y dung. C&c muc tiéu phai dugc nhat quén tir trén
xudng dudi dé dam bao khéng xay raxung dot.

Néu muc tiéu duge xéac dinh theo thoi gian: Muc ti€u ngén han va muc ti€u dai
han, DN ¢0 thé xé&c dinh muc tiéu trung han

Muc tiéu ngin han QTTL trong cac CTCP x8y c6 thé xé&c dinh theo tuan, thang,
nam. NO thudng gin lién voi tién do thi cong timg giai doan ctia mdi cdng trinh, mdi
dur &n, muc tiéu ciing c6 thé gin vai bdo céo san xuat kinh doanh hang thang va hang
quy. Muc tiéu ngan han can nhit quan v&i muc tiéu dai han ciing nhu nhit quan cac
muc tiéu véi nhau dé dat duoc két qua. Mdi phong ban khéc nhau ¢6 thé c6 nhitg muc
tiéu cu thé khac nhau nhung déu hudng téi muc tiéu chung ciia DN.

Muc tiéu dai han vé QTTL trong cac CTCP xay dung thuong dugc xéac dinh tur
I nam tré 1€n, muc ti€u gén v6i ké hoach SXKD dai han hodc nhiing cong trinh co
quy md 16n, thoi gian thi cong dai. Néu DN thudng xuyén c6 nhiéu cong trinh,
nhiéu dy &n thi nén dit muc tiéu cho timg du &n cu thé vi dic diém cia mdi dy &n
rat khac nhau vé nguén vbn, vé diéu kién 1am viéc, khi hau, vung mién nén dat muc
tiéu riéng s& d& dang thuc hién va danh gid. Muc tiéu dai han QTTL phai nhit quan
tir tam nhin va st ménh cua cong ty

Xac dinh muc tiéu QTTL trong mdi giai doan khac nhau, cac muyc tiéu cu thé
thuong dé cap dén l&:

- Thyc hién ding quy dinh ctia nhanuéc vé tién luong.

- Tra lvong cho NLD dya trén mirc d6 dong gop cua ho cho DN

- Xay dung quy trinh tra lwvong dya trén niém tin vé nhimng gi to chirc coi trong
vamudn dat duoc

- Tra luong dua trén gia tri va nhu cdu cua nhan vién cling quan trong nhu
thuc hién cac muc tiéu kinh doanh.

- Nang cao vi thé vakha nang canh tranh ctia DN trén thi trudong

- Tao diéu kién thu hat va gitr chan nhimg nguoi c6 k¥ ning va nang luc ma
DN can

- Tao diéu kién phat trién vin héa DN;

- Phét trién mot mdi quan hé hai hdaviéc 1am tich cuc vatam 1y thoai mai.
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bé dat duogc nhitng muyc ti€u nay, quan tri tién luvong phai mang tinh chién
lugc giai quyét cac van dé lau dai lién quan NLD nén duoc danh gia nhu thé nao dbi
v6i nhitng gi NLD lam va nhimg gi NLD dat dugc. Muc tiéu quan tri tién luong
dugc xay dung dya trén muc ti€u kinh doanh. Chung duogc tich hgp vdi cac chién
lugc quan ly nguf“m nhan luc khac, dac bi¢t 1a nhiing chién luoc lién quan dén phat
trién ngudn nhan luc, quan tri tién lwong 13 mot phan khong thé thiéu trong phuong
phap quan ly con nguoi.

Ngoai ra cac DN ciing c6 thé dua ra muc tiéu cta cac thanh phan cdu tao trong
quan tri tién lwong nhu muc tiéu cta luong co ban, muyc tiéu cta luong ning suit,
muc tiéu cta phu cip luong, muc tiéu ctua khuyén khich tai chinh, myc tiéu cua
phuc loi:

Luong co ban thi tao nén sy trén trong cdng viéc, tran trong kha nang vanang luc
ctia canhan. Do vay, can danh giadung, chinh xéc, ddy du giatri cong viéc vagiatri
ban than ctia nguoi lao dong dem lai cho DN dé xay dung luong co ban.

Muc tiéu cua phu cap lwong nham bu dap hao phi lao dong chua tinh dén tinh
du trong tién lwong co ban khi diéu kién lao dong va diéu kién sinh hoat ctia ngudi
lao dong cé cac yéu td khong on dinh. Xuat phat tir muc tiéu uu tién va dinh huéng
phét trién cua DN c0 thé x8y dung cac loai phu cip dic thu.

Muc tiéu cua khuyén khich tai chinh hay tién thuéng nham tac dong dén dong
co, thai d0, ning sudt va hiéu qua lam viéc cua ngudi lao dong. Tién thudng 13
khoan tién bd sung cho tién luong dé tra cho nhitng yéu t& méi phat sinh trong qua
trinh lao dong (ting NSLD, tiét kiém nguyén vat liéu, sang kién...) chua tinh dén
trong tién lwong. N6 tao ra dong luc va gdp phan thuc ddy hiéu qua kinh doanh cua
DN. N6 khich 1¢ tinh than va su nd luc lam viée cua nguoi lao dong va la nhiing
cong cu quan 1y hiru hiéu gitp ngudi lao déng nang cao thanh tich. Chién lugc kinh
doanh 13 phan rat quan trong cho cac chinh sach khen thudng thanh tich cia DN va
muc tiéu cta quan tri tién luong.

Muc tiéu cua phuc loi 13 dam bao cudc séng, giup khac phuc nhitng khé khin
va rii ro, dong thoi gop phan nang cao doi séng vat chét va tinh than cho nguoi lao
dong. Doi voi xa hoi phic loi giam bét ganh ning trong viée chiam lo cho ngudi lao
dong. Xuat phat tir muc tiéu duy tri mic sdng vat chat va tinh than cho ngudi lao
dong nén nha nudc va cac DN di xdy dung chuong trinh phtc lgi bat budc va phiic
loi tu nguyén.

Tém lai, moi giai doan khac nhau DN s& xac dinh muc tiéu cho phu hop. Muc
tiéu QTTL cua CTCP xay dung vira mang tinh cu thé, tinh théng nhat nhung ciing
mang tinh linh hoat va hop 1y. CTCP xay dung c6 thé chi lya chon mdt vai myc tiéu
cho timg giai doan cu thé nhung ciing c6 thé két hop tit ca cic muc tiéu trong thuc
hién QTTL ctia minh. Muc tiéu quan trong nhat d6i voi CTCP x&y dung van |a muc
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tiéu quan 1y hiéu qua chi phi v&i cac chi tiéu vé chi phi bo ra cho 1 NLD va loi
nhuan thuan trén mdi NLD. Chi phi bo ra trén 1 NLD ting 1% thi loi nhuan thuan
trén mdi NLD ting bao nhiéu %. Trén co s& muc tiéu QTTL trong mdi giai doan,
nha quan tri s€ di xac dinh cac ngu@m luc dé thuc hién cac muc tiéu, cach thuc to
chirc van hanh dé dat dugc cic muc tiéu da dé ra.

2.3.1.2. Xac dinh nguon luc

N guén luc ctia DN 13 tat ca tai san, con nguoi, nang lyc, quy trinh td chuc,
thudc tinh, thong tin kién thac ma DN dang s& hiru va cé thé khai thac, xay dung,
thue thi chién lugc cia minh nhaim nang cao hiéu qua va hiéu suit cia DN

CTCP xay dung du quy mé nhoé hay 16n déu s& s& hitu nhitng ngudn lyc nhu
sau chi la lugng it hay nhiéu va mic d6 nhu thé nao dé tao nén sy khac biét. Cac
cdng ty ¢6 phan c6 quy md 16n déng nghia véi viéc c&c ngudn lyc manh, diy ciing
1a thuan loi cho viéc ra cac quyét dinh tién luong thudng va cac ché d6 dai ngd cho
NLD. Tuy nhién nhirng cong ty 16n quy md va co cdu td chirc phirc tap, mot sy thay
d6i s& anh huong dén nhiéu bo phan, dé ciing 13 nhiing khé khin ctia QTTL trong
DN. Céc cong ty c6 quy md nho ngudn luc han ché, s& c6 kho khin trong viée ra
trong viéc ra quyét dinh QTTL nhung thun loi vi c6 kha ning linh hoat voi nhimg
bién dong cia thi trudng. Ngudn luc trong cac CTCP xdy dung gdm: Ngudn nhan
I, ngudn I vét chit, ngudn lyc tai chinh vatai san vé hinh

+ Vé nguon lyc vit chit: gdbm cac ngudn luc vé may moc thiét bi, ngudn luc
vé nha xuong, dat dai, vat tu dy trir... Trong CTCP x4y dung may moc thiét bi san
xuét cO vai trd rat 16n trong su nghiép CNH-HDH nganh x8y dung. DN sir dung
may moc ky thuat hién dai s& gop phan 1am ting NSLD, tir d6 tiét kiém nguyén vat
liu va sy hao phi vé strc lao dong cta cong nhan. M4y moc thiét bi hién dai gitp
con ngudi ning cao chit luong cong trinh va ha gia thanh thi cong trinh. Dé dat
dugce muc tiéu cia QTTL DN thudng xuyén, dinh ky hodc dot xuit phan tich, xé&c
dinh dic trung, quy mo va chat lugng cta cac ngudn luc vat chat d6 dé danh gia kha
nang dap tng nhu cau thyc té cua ting nguon lyc trong cac chuong trinh hanh dong
cua cac by phan trong néi bo DN theo tung ky; xac dinh dugc diém manh - diém
yéu vé ting ngudn luc so voi cac ddi thii canh tranh trong nganh xay dung noi riéng
va trén thi trudng n6i chung dé tiép tuc nang cao, phat huy diém manh va cai thién
céc diém con yéu.

+ Tai sdn vo hinh: trong DN tai san v hinh kho ¢ thé do ludng duoc, n6 bao
gom: s& hiru tri tu¢, hinh anh cong ty, ban quyén, bang sang ché,...CTCP xay dung c6
uy tin, chat luong céc cong trinh tt cling gop phan tao nén thuong hiéu cho DN. Viéc
x&c dinh tai san ndy thudng gan vai ké hoach vamuc tiéu dai han ctia DN,

+ Vé nguén nhan lyc - chinh 1a con ngudi. Nguon luc con nguoi dong vai trd
diéu phdi tat ca cac ngudn luc con lai, moi hanh dong lién quan dén quatrinh quan tri
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chién lugc déu do con ngudi quyét dinh. Do d6, DN mudn phét trién 18U dai can phai
¢ nhimg chinh séch tt nhat dé phét trién con ngudi. Véi dic th [axay dung nén du
an cua DN thuong khong ¢d dinh tai chd nén dé c6 mot nguén luc co hitu déy dula
diéu kho khan cua cac DN. Bén canh lao dong chu chét theo danh sach, cac DN xay
dung thuong st lao dong thoi vu.

Xac dinh nguén nhan lyc trong QTTL s& c¢6 2 ndi dung chinh: Xac dinh
ngudn lyc cta todn bd DN vangudn nhan luc dé thuc hién c&c hoat dong QTTL.

Xac dinh nguén nhan lyc cta toan bd DN, tuy vao dac diém ctia DN viéc xac
dinh nay co thé do bd phan hoach dinh nhan Iyc thyc hién co thé 1a can bo QTTL
thuc hién. Xac dinh ngudn nhan lyc théng qua cac chi tiéu sé lugng va chat luong
nhan luc. S6 luong nhan luc thé hién qua s lao dong twong tng véi trinh do chuyén
mon nghiép vu ctia mdi phong ban, c6 thé sir dung trong mdi giai doan khac nhau.
Chét lugng ngué)n nhén luc thé hién qua cac chi tiéu k¥ nang, kinh nghiém, trinh do
chuy@n mén hodc ¢ thé hién theo cac tiéu chi: thé lyc, tam lyc, tri luc

Ngudn nhan lyc trong QTTL 14 x4c dinh bd phan dé dam nhan cong tac tién
lvong, tuy thudc vao dac diém mdi DN c6 thé 1a bd phan lao dong tién lvong va
tredng don vi cac bo phan.

+ Nguén lwc tai chinh: La tip hop céc tai san luu dong c6 san trong cong ty
nhu tién mat, tién giri ngin hang, cb phiéu trai phiéu, c6 thé 1a doanh thu dén ngay
dugc nhan, hay 191 nhuan cua DN. Véi dac thu 1a nganh xay dung ngoai anh hudéng
boi quy ludt canh tranh gidca cta thi trudng, thi con chiu anh hudng rat 16n bai dong
tién cua chu dau tu. Nhidu cdng trinh, du an duoc lap ké hoach khard rang, khoahoc,
chi tiét vati mi, nhung kha thanh todn caa chu dau tu khéng tét ciing s& gay khé khin
cho ngudn tai chinh cia DN. Mét s6 cong trinh ciia Nhanude da hoan thanh dwa vao
st dung, thdm chi c6 cong trinh da xudng cip nhung van chua dugce thim tra quyét
toan ding quy dinh. X&c dinh ngudn lyc trong QTTL |aphai x&c dinh sb tién dung dé
chi tra cho toan bd cén bd cong nhan vién ciia DN theo timg giai doan c6 thé lathang,
quy, nam hodc theo cac cong trinh, du an.

Viéc xac dinh nguodn luc tai chinh trong quan tri tién luong xuat phat tir chién
luge va ké hoach san xuat kinh doanh. Nhiém vu quan trong nhét trong viéc xac
dinh nguon lyc trong quan tri tién luong 12 14ap ké hoach quy tién luong

Quy tién luong ctia DN bao gdm tit ca céc khoan tién luong, tién cong va cac
khoan phuy cap c6 tinh chat tién luong (tién an giita ca, tién hd tro phuong tién di lai,
tién quan &0 dong phuc ...) maDN tra cho cé&c loai lao dong thuoc DN quan Y.

Pé xac dinh dugc quy tién luong ciia DN xay dung can 1am rd cac khoan thu 6n
dinh, cac khoan thu khong 6n dinh va téng cac khoan thu. Tt cac khoan thu DN
tinh ty 1¢ dé tra luong cho nguoi lao dong trong DN.

X&éc dinh quy tién lwong gdm CAC ndi dung sau:
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+ Ngudn hinh thanh quy tién luong;
+ Phuong phép xé&c dinh quy tién luong;
+ Phan b quy tién luong;
+ Quyét todn quy tién luong.
2.3.1.3. Xay dung chinh sach QTTL.

Sau khi da xac dinh dugoc muc tiéu va nguén luc, xay dung cac chinh sach
QTTL dé thuc hién muc tiéu dua trén céc nguén luc hién c6. Chinh sach QTTL la
mot hé thdng ddng bo gitra muc tiéu va bién phdp trong linh vuc tién luong tién
cong nham dé tra luong tra cong cho ngudi lao dong trong timg thoi ki nhat dinh.
Tuy vao céch tiép can s& co c&c loai chinh sach tién luong khéc nhau.

Chinh sach QTTL dugc xét trén 03 ndi dung: Chinh sach vé tién luong tdi
thiéu, chinh séch vé thang luong, bang luong va chinh sach vé phan phdi tién
lwong. Tién lwong ddi v6i khu vuc san xudt kinh doanh thyc hién theo co ché thi
truong dua trén co s& thod thuan gitra nguoi lao dong va nguoi st dung lao dong
bao dam khéng thdp hon murc lwong tdi thiéu ving theo quy dinh cua phap luat.
Nha nudc quan 1y tién luong thong qua chinh sach vé muc luong tdi thiéu ving.
Ngoai ra, ddi v6i doanh 100% vén nha nudc va DN ¢d phan nha nudc chiém cb
phan chi phdi 51% trd 1én, nha nudce c6 chinh sach tién lwong riéng - voi vai tro
quan ly vén s& hitu nha nuée

(1) Chinh sach vé tién lwong t6i thiéu DN:

Chinh sach vé tién luong téi thiéu trong DN xuét phét tir chinh sach ciia Nha
nuéc vé tién luong t6i thiéu. Tién lwong tdi thiéu duoc hiéu 1& sd tién tra cho
ngudi lao dong 1am cdng viée gian don trong diéu kién va mdi trudng lao dong
binh thudng lao dong chwra qua dao tao. D6 1a sb tién dam bao cho ngudi lao dong
6 thé mua duogc nhitng tu liéu sinh hoat can thiét va thiét yéu cho ban than NLD
va gia dinh ho. Nha nudc thiét 1ap co ché 3 bén trong viéc xac dinh murc luong toi
thiéu ving thong qua Hoi dong tién luong qubc gia dua trén két qua thuong luong,
thoa thuan cia 3 bén theo nguyén tic thi trudng va bao dam ding Cong udc 1313
ctia ILO. Hoi dong tién luong qubc gia la co quan do Thu tuéng Chinh phu thanh
1ap ¢6 chitc ning tu van cho Chinh phu cu thé vé luong tdi thiéu va chinh sach tién
lwong dbi v6i nguoi lao dong.

Trong CTCP xdy dung tién luong thiéu DN khdng duogc thap hon tién luong
t6i thiéu ving do Nha nuéc quy dinh. Cac DN c6 thé ldy muc tién luong téi thiéu
ving ciia Nha nudc 1a mic tién luong tdi thiéu cho DN minh. Tién luong t6i thiéu
ctia DN duoc hiéu 1a s6 tién thip nhat ma DN chi tra cho NLD, s6 tién nay dung dé
tra cho lao dong c6 trinh do chuyén mon thap nhat trong DN. D6 14 s6 tién ma NLD
6 thé mua dugc tu liéu sinh hoat cho ban than NLD cho gia dinh va con céi ho.
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Viéc dua ra cac chinh sach tién luong t6i thiéu DN tiy thudc vao quan diém
cta 18nh dao va vi tri dia Iy cua timg ving ma DN c¢6 thé dua ra c&c mirc tién
lwong t6i thiéu hop ly.

(2) Chinh sach vé thang béing lwong

P4 Thi Tuoi (2020) Thang bang lwong dugce hiéu 1a bang xac dinh khoang
céch luong, mirc lwong cho mdi vi tri cdng viée cu thé cua mot nhom cdng viéc,
mot t6 chire, mot nganh, mot nhom nganh, hay mot khu vuc nhat dinh. Hay néi
cach khac, thang bang luong 13 hé théng cac nhém luong, ngach luong va cac bac
lwong duoc thiét ké 1am co so tra luong cho ngudi lao dong.

Viéc xdy dung cac chinh sach thang bang luong trong mdi cong ty 1a hét strc
can thiét n6 c6 vai tro hét sitc quan trong d6i véi NLD va DN. Thang bang luong
la co sd dé ky két hop dong lao dong, 1a co sé xép luong va tra lwong phll hop vai
c4 nhan va thanh tich ciia NLD, 1a co so dé NSDLD xac dinh quy tién lwong ké
hoach va quy tién luong thyuc hién, thang bang luong giup cho NLD tin tuéng hon
vao DN va gitip cho NLD ¢6 ky vong phin dau dé dat muc lvong cao hon.

Thang lwong nham dam bao cho viéc sir dung lao dong hop |y va dap ung
tinh minh bach trong thanh toan luong. Vi¢c xay dung thang bang luong nha nudc
cho nguoi lao dong quy dinh, dua trén thoa thuan va nang luc ctia nguoi lao dong
dé 1am can ctr hop phap cho viée tra luong, ddng thoi ciing dé thé hién su chuyén
nghiép trong viéc quan ly chi phi vatao dong luc cho ngudi lao dong phan du

Céac CTCP xay dung tu chu trong vi¢c xay dung thang luong, bang luong la
pht hop véi nguyén tic thi trudng, bao dam cho DN xiy dung thang luong, bang
lwong gin véi chirc danh cdng viée cu thé, phi hop véi t chirc san xut, to chirc
lao dong cua DN. Riéng d6i v6i ngudi quan |y CTCP ¢ vén NN chi phdi, viée
quy dinh tiép tuc xép luong theo bang lwvong do Nha nudc quy dinh trong thoi
gian dau |a phl hop, tao sy can ddi vé ché do, chinh sach, nhat 1a ché do bao hiém
xa hoi gitta ngudi quan Iy DN va cén bd, cong chirc nha nudc, tao thuan lgi cho
viéc chuyén xép luong khi diéu dong, luan chuyén ngudi quan 1y DN nha nudc va
can bd, cong chirc nhanude

(3) Chinh sach phan phéi tién lwong

Chinh sach phan phéi tién lwong duoc hiéu 1a cé&ch thirc, cong thirc hay
phuong an dé chi tra lwong cho cac d6i tuong lao dong khac nhau. NLD va NSDLD
thoa thuan v&i nhau gin tién luong vai cong viée va diéu kién lam viéc. Tién luong
ciia NLD cin ¢t vio NSLP va chat luong cong viéc va khong dugc thap hon tién
lwong t6i thiéu. Nha nuéc cling quy dinh NSDLD dugce quyén ty chu trong viée
phan phéi, tra luong diing véi s lugng va chét luong lao dong cho phu hop véi su
dong gop cua NLD vao DN. Nguoi st dung lao dong phai dam bao tra lwong binh
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dang va khong dugc phan biét giGi tinh, phai dam bao hai hoa loi ich giita NLD va
NSDLD, tranh bat binh dang trong phan phéi tién luong

Véi CTCP xay dung NN khong chi phdi, Nha nude thyc hién ding vai trd
quan 1y tién luong (quy dinh mutc lwong tdi thiéu, hd trg thuong luong, kiém tra,
giam sat, diéu tiét thi trudng) theo co ché thi trudong, bao dam quyén tu chu ciia DN
trong xac dinh tién lwong va tra luong cho nguoi lao dong theo nguyén tic thoa
thuan. Can ctt quy dinh ctia Nha nudc, cac cong ty tu thuc hién quan tri, st dung lao
dong hiéu qua, NSLD cao, x4c dinh tién luong va tra luong theo vi tri cong viéc,
khuyén khich vathu hit duoc nguoi giéi, ngudi téi cho DN caa minh

Véi CTCP xay dung c6 von NN chi phdi voi tu cach 1a chu sé hitu, Nha nudc
quy dinh DN tu chu trong viéc tuyén dung, st dung lao dong, tao diéu kién dé DN
sap xép lai lao dong, st dung lao dong linh hoat theo yéu ciu cua san xuét, kinh
doanh va giao cho DN quyét dinh tién luong va tra luong cho nguoi lao dong theo
quy ché cuia DN. Nha nuéc quy dinh cac tiéu chi, nguyén tic, diéu kién va giao cho
DN xéc dinh, quyét dinh tién luong tra cho NLD gin voi NSLD va loi nhuén, theo
nguyén tic NSLD va loi nhuén ting thi tién luong ting; NSLD va loi nhuan giam
thi tién lwong giam. DN téch riéng tién luong cta vién chac quan ly véi NLD va
gin chit hon v6i hiu qua san xuét, kinh doanh va trach nhiém quan 1y, diéu hanh,
dé tao thuan loi cho DN sip xép t6 chirc lao dong va nang cao chét luong ngudn
nhan lyc dap tmg yéu cau san xut, kinh doanh, cai thién doi séng NLD.

Viéc tach riéng quy luong cua thanh vién Hoi dong thanh vién, Téng gidm
ddc, Giam dbc, Pho Téng giam ddc, Pho Giam dbc, Kiém soat vién, Ké toan truong
v6i quy lwong cia NLD. Khong con tinh trang DN nhép chung quy tién luong cua
ngudi quan 1y voi quy luong cia NLD dé phéan phdi, tir d6 giam dugc khoang cach
chénh tién luong ctia nguodi quan 1y giita cac DN va giita ngudi quan 1y véi NLD
trong cung DN. Quy luong cta vién chirc quan 1y xac dinh theo nim, gin chit hon
v6i hidu qua kinh doanh, c¢6 khdng ché mic hudong tdi da va diéu chinh ting dan
timg budc tiép can vai tién lwong ciia C&c chtic danh quan 1y trén thi trudng.

2.3.2. Té chikc thwce hign QTTL

T6 chuc thyc hién QTTL 1a ndi dung tiép theo ciia QTTL trong CTCP xay
dung, sau khi di hoach dinh QTTL. Trién khai thuc hién QTTL 1 tién trinh cac
cong ty &p dung céc quy dinh, quy ché, chinh sach, chuong trinh QTTL da xay
dung nham dat duoc cac muc tiéu da dé ra. Cac hoat dong trong qua trinh trién khai
t6 chirc thuc hién QTTL, bao gdm: T6 chirc bd may QTTL; Cong bd va tuyén
truyén chinh sach QTTL; Trién khai thuc hién.

- Trén co sé phan dinh trach nhiém trong x4y dung chinh sach, DN tién hanh
huéng dan, chi huy cic bén lién quan thyc hién dung theo quy dinh nham dam bao
chinh sach duoc thuc hién dang theo trinh tu va noi dung.
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- Cong bd, tuyén truyén chinh sach. Chinh sach khi duoc xay dung can duoc
cdng bd cong khai dén cac bén lién quan vatoan thé ngudi lao dong trong DN.

- Trién khai t6 chirc thuc hién chinh s&ch

Quatrinh t chuc thue hién ciing chinh [anham thiét 1ap mot hé thdng céc cong
viéc cho mdi canhan, bo phan sao cho cac canhan vabo phan do6 c6 thé phdi hop véi
nhau mot cach t6t nhat dé thyc hién myc tiéu ciia QTTL trong DN.
2.3.2.1. T6 chirc b may trong qudn tri tién lwong

Tuy theo quy mé cuia DN va chién luge nhan sy ma vai tro, trach nhiém cua
cac cap quan 1y trong quan tri tién luong c6 sy khac nhau. Thong thuong, cd 3 cap
quan ly trong QTTL, cu thé |&

HOQI PONG QUAN TRI

l

Hi dong
tién lrong

Phong Hanh chinh Phong Ké toan Cac Phong, Ban
nhan su khéc

I |

Nguoi lao dong

trong CTCP xéy dung

Hinh 2.3: Té chitc b may QTTL trong CTCP Xay dung
Nguon: Tac gid xay dung

- Hpi dong qudn tri: La co quan quan 1y cao nhat, c6 toan quyén nhan danh
cong ty dé thuc hién quyén va nghia vu ciia cong ty. HPQT 1a nguoi dinh hudng va
dua ra cac quyét dinh dé trién khai moi hoat dong QTTL trong CTCP xay dung. La
co quan cao nhét trong DN c¢6 quyén quyét dinh cac van dé vé luong thudng, phuc
loi doi véi NLD.

- Hji dong tién lwong: TUy thudc vao quy md CTCP xay duyng ma DN co
thé xay dung Hoi dong tién lwong hay khong. Hoi dong tién lwong co thé 1a Tong
giam ddc, Giam ddc, Can bo tién lwong, Chu tich cong doan, 1anh dao cac phong
ban. Nhitng DN ¢6 quy md 16n thuong c6 hoi dong luong cong ty, hoi dong luong
bao gdm dai dién Ban diéu hanh, truong céc bd phan chirc nang nghiép vu. Lanh
dao DN c¢6 vai tro quan trong trong vi¢c chi dao, xay dung, dinh hudéng céc chién
luge ciia DN, trong d6 €6 chién luge quan tri tién lwong. Sau khi bd phan quan tri



47

tién lwong trién khai cong tac tién luong, Hoi dong tién lvong sé bao cao 1én HDQT
chi dao cic b phan phéi hop nhu cung cip thong tin, tham gia dong gop ¥ kién,...
gop phan thyc hién tot cong tac tién luong. Hoi dong tién lwong cling 1a nguoi dé
Xuét va ra quyét dinh, huy dong cac nguén luc hd tro cho qué trinh trién khai thuc
hién. Su dinh hudng, chi dao ctia 1anh dao DN c6 anh hudng 16n dén trién khai ciing
nhu hiéu qua QTTL.

- Phong Hanh chinh nhdn sw, iy 13 don vi chii chét va chiu trach nhiém vé
viéc trién khai cac hoat dong lién quan dén cach thuc tinh tra luong cho nguoi lao
dong. BO phan nay c6 chirc ning xdy dung va tong hop cac thong tin can thiét 1am
can cir dé tinh toan tién lwong va chi tra luong hang thang cho NLD. Pdong thoi bo
phan nay ciing thuc hién giai quyét tit ca cac thiac mac caa NLD c6 lién quan dén
tién lvong. B6 phan Hanh chinh nhan su c6 trach nhiém dé xuét, chu tri xay dung
tién trinh va noi dung quan tri tién luong, td chirc va quan 1y qua trinh thuc hi¢n; Bo
phan quan tri tién lwong co trach nhiém thiét lap, tién luong. Pong thoi bd phan
quan tri tién luong ciing phai chiu trach nhiém danh gia cong tac tién luong luc va
chiu tréch nhiém todn bo cdng téc tién luong cling nhu két qua, hiéu qua cua quan
trj tién lwong caa DN. Tuy thudc vao quan diém cua NSDLD va dic diém san xuit
kinh doanh bo phin quén tri tién luong thuong cd thé co c&c nhiém vu cu thé sau:

+ Hudng dan cac phong, cong truong thuc hién ddy du cac ndi dung, chinh
séch cua quan tri tién luong;

+ Theo ddi quan ly viéce st dung thoi gian lao dong vaduyét bang chAm cong;

+ Pé xuét lanh dao DN diéu chinh murc tién lwong co ban, mirc lwong ning
suat cho nhitng c& nhan thay di chirc danh, nhiém vu cong téc;

+ Hang thang tong hop bang hé sb danh gia két qua thuc hién cong viéc cua
c&nhan vahé sé danh gid mirc do hoan thanh ké hoach trong thang cua cac bo phan.

+ Tap hop dé nghi xét luong, thuong cia cac phong, cong truong béo céo
Hoi dong luong xem xét dé nghi Tong giam déc hoic HPQT cong ty duyét va thuc
hién cac thu tuc.

- Phong ké todn: Phong ké toan tai chinh c6 nhitng nhiém vu gin véi tién
lwong nhiéu nhat, co thé 14 c&c nhiém vu sau:

+ Phoi hop voi phong Nhan sy x&c dinh quy lwong ké hoach va quy luong
thuc hién;

+ Tinh toan cac khoan thuc chi trén co sé bang cham cong va luong xép, tinh
toan thué thu nhap ca nhan ciia can bo céng nhan vién;

+ Thanh toan tién luong trén co s& quy luong duogc chi ciia Cong ty va lam
thii tuc chi tra lvong dén timg ca nhan;

+ K¢ toan tién luong lap phiéu chi lwong cin ctr bang tinh lvong da dugc phé
duyét va thyc hién c&c quyét dinh tra luong khéc sau d6 chuyén cho thu quy thuc
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hién chi tra luong cho NLD.

+ K& todn tién luong vatha quy thyuc hién viéc luu hd so phiéu chi vabang tinh
lwong ciing nhu céc quyét dinh khéc lién quan dén chi tra luong cho ngudi 1ao dong;

+Thu quy cin ct bang tinh lvong da dugc phé duyét va cac quyét dinh khéc
vé chi tra lvong cho NLD va phiéu chi dé tra lwong cho NLD. Cung véi ké toan tién
lwong Iuu ho so, tai liéu va quyét dinh chi tra lwong, phiéu chi, bang tinh luong

- Cdc phong ban, qudn Iy truc tiép: dé quan trj tién luong thanh cong, bd
phan quan tri nhan luc khong thé khéng c6 sy giup d& cua cic cip quan 1y khac
trong DN. Ho s€ 1a nguoi hd tro cho bd phan quan tri nhan lyc trong viéc hoach
dinh muc tiéu, cung cip thong tin, dua ra cac y kién dong gop giup xac dinh quy
lwong, phuong an phan phéi tién lwong ciing nhu cac chinh séch tién luong.

Céc cap quan 1y con c6 vai trd cung cap cac thong tin vé ké hoach san xuit
kinh doanh, du bao nhimng thay dbi vé san xuat, kinh doanh, thay d6i vé cong nghé.
Céc cap quan 1y ciing gop phan 16n vao viéc trién khai cong tic QTTL, kiém soat va
danh gi& cong tac quan tri tién luong clng can bd quan tri nhan lyc ctia DN.

Céac cap quan 1y truc tiép gdm cac bd phin nhu: Phong ké toan tai chinh,
phong kinh té, phong kinh doanh, Déi trudng cac cong trinh,....

Viéc phan dinh trach nhiém cac cip trong quan tri tién luong giup cho viéc
t6 chure thuc hién duge khoa hoc va chinh xéc. Gop ph?m rt 16m vao viée thuc hién
t6t c&C muc tiéu vé quan tri tién luong vamuc tiéu khéc ciia DN.

- Ngwoi lao dpng trong CTCP xdy dung: NLD thyc hién viéc danh gia két
qua thuc hién cong viéc ciia ban than va giri cho bd phan tong hop xem xét. Bén
canh do, NLD la nguoi thu huong cua qua trinh QTTL nén ngoai viéc nhan cac gia
trj tir cong ty thi ho ciing ¢ trach nhiém phan héi nhimg van dé sai sot, phat sinh,
hay dong gop cac y kién nhim hoan thién QTTL tai cdng ty.
2.3.2.2. Cong bo, tuyén truyén chinh sach

Cong bd, tuyén truyén chinh sach vé QTTL co vai trd rat quan trong trong
viéc tao nén tang thong tin cho NLP va giip NLD nim bat vé cac ndi dung can
thiét vé QTTL. Chinh sach khi dugc xay dung can duoc cong bd cong khai dén cac
bén lién quan va toan thé nguoi lao dong trong DN. Viéc cdng bd tuyén truyén
chinh sach tién luong, cac quy dinh cta nha nudc vé tién luong duoc thyuc hién qua
co ché d6i thoai va thuong lugng tap thé. Viéc cong bd nhitng chinh tuyén truyén
nhitng chinh sach QTTL can ch(ly dén cac van dé sau:

(1) Ngi dung ciia tuyén truyén: CTCP xiy dung can xay dung ndi dung
thong tin rd rang va gii thong diép dén timg NLD vé cac van dé& trong tdim nhu:
muc ti€u cua cac chuong trinh QTTL; ndi dung, ké hoach cac chuong trinh QTTL;
quy trinh thyc hién QTTL; t6 chirc thyc hién va thoi gian thuc hién QTTL; bo phan
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chiu trach nhiém QTTL; nhiing diém can cha y trong qua trinh trién khai QTTL; két
qua thi dua, khen thuong, thanh tich xuat sic ctaa cac don vi, bo phan, cAnhén,. ..

(2) Hinh thirc tuyén truyén: Cac hinh thirc cta truyén thong ndi bo truyén
théng nhu: van ban, giéy to, hoi nghi NLD, xudt ban noi san cua CTCP, bang tin,
gui mail. Bén canh d6, cac hinh thuc hién dai nhu: SMS, zalo, fanpage, website,
video, livestream,... két hop véi cac cong cu, Cong nghé théng tin gitp cong tac
diéu hanh va truyén thong nodi bd hiéu qua nhu phan mém vin phong dién tir gitp
lién két cac thanh vién 1am viée theo nhom, trao doi, chia sé thong tin vé thuc hién
gitp NLD xtr Iy cong viée kip thoi, & rang, nhanh chéng; hay hinh thirc truc tuyén
nhu tong dai da ning - hé thdng truyén théng hop nhat gdm nhiéu tinh nang tién
tién nhu ghi 4m, goi c6 hinh, cu hoi nghi truc tuyén khong chi gitip cong ty tiét
kiém chi phi truyén thong ma con ting hiéu qua cong viéc. Mdi CTCP c¢6 mot dic
thu riéng, vi vdy, mdi CTCP xay dung can phai nghién ctru dé chon nhitng phuong
tién truyén thong hiéu qua. Nhung vé co ban thi cac hinh thirc truyén thong trén nén
tang cong nghé thong tin duoc CTCP st dung voi tan sut nhiéu nhét vi cac loi ich
nhanh, don gian, dam bao mirc d6 truyén théng cao va chi phi thap.

(3) Cac kénh tuydn truyén: Thong qua phong ban, cac don vi, to doi san
xuét d& NLD c6 thé hiéu va cing xay dung cac chinh sich QTTL. Thong qua ban
chap hanh cong doan co s¢. Cong doan dua trén nhitng quan diém vé y kién coa
NLD dé tir d6 dua ra kién nghi gitip cho NLD c¢6 nhitng diéu kién lam viéc t6t nhat
v6i tién luong théa dang nhit. Cong doan 1a mét trong nhitng thanh phan cta Hoi
ddng luong xdy dung quy ché tra luong, thudng, cac chuong trinh phac loi, c6 vai
trd tham muu cho hoi dong thuc hién chinh sach tién lwong. Trén co sé d6 cong
doan ciing 14 ngudi cong bd, hudng dan cic quy dinh vé tién lwong cua DN dén
NLD. Thong qua cac cude dbi thoai gitra dai dién NLD va dai di¢n NSDLD. Viéc
cung trao d6i va dwa ra hudng giai quyét trén co s¢ dong thudn s& gitp NSDLD va
NLPD xay dung niém tin, tir 46 ciing nhau hop tac vi su phat trién bén viing caa DN,
tuan thu phap luat va hai hoa lgi ich ctia cdc bén. Thong qua cdc hom thu gop v,
théng qua céc phuong tién nghe nhin, c&c pano, khau hiéu trong lao dong.

(4) Thoi gian va dia diém tuyén truyén: Phu thudc vao viéc CTCP luya chon
hinh thirc truyén thong thuc hién. Co thé 1a thoi gian trong gio lam viée khi gui cac
vin ban, gidy to, trong hdi nghi NLD hay ngoai gid lam viéc c¢6 thé gui thu dién tur
hoic v&0 c&c ngdy nghi khi to chic céc hoat dong giai tri, du xudn, du he,
teambuilding cta cong ty; Pia diém truyén thong c6 thé tai cong ty bang viéc xay
dung hinh anh thong qua dong phuc, phat thé cho NLD hodc 1a truyén thong chia sé
cac thong tin gitta cac can bo QTTL hodc can bd truc tiép voi NLD, gitta cac bd
phan, phong ban véi nhau va véi NLD hay 13 ngoai cong ty nhu thong qua to chirc
Ccéc hoat dong thé thao, vin nghé, dangoai, ...
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2.3.2.3. Trién khai t6 chitc thuc hién

Trién khai t6 chire thuc hién QTTL 1a qua trinh tac nghiép dé thyc hién cac
budc cong viec da dugc xay dung nham dat muyc tiéu da dé ra cia DN. bay 1a mot
hoat dong duoc dién ra mot cach thuong xuyén va lién tuc. Tuy thude vao dac diém
mdi cong ty, quan diém ctia NSDLD, tinh chit vanoi dung cong viéc mamdi cong ty
¢ céach thuc trién khai té chirc thuc hién khac nhau. Cé thé gém cac ndi dung sau:
Thu thap céc cin cr dé tra luong cho NLB; Tién hanh chi tra tién luong cho NLP.

(1) Thu thap cin cir dé tra lwong cho NLD

Noi dung nay 1a mét qua trinh két hop ctia nhiéu bude, nhung c6 2 ndi dung
chinh: danh giagiatri cong viéc vaxép luong; danh giakét qua thuc hién cong viéc.

- Pdnh gia gia tri cong vige va xép lwong: Panh gid gid tri cong viéc hay
con goi 1a dinh gia cong viée 14 qué trinh nghién ctru mot cach c6 hé thdng gia tri
clia cac cong viéc trong DN. Ban chét cua danh gia gia trj cong viée 1a do luong gia
trj va tim quan trong ctia mot cong viée so véi cac cong viée khac trong td chic,
danh gia cac yéu cau tdi thiéu ctia moi yéu t6 can thiét dé hoan thanh tbt cong viéc.
Muyc tiéu danh gia cong viéc la xac dinh gia tri tuong ddi cua cac cong viéc khac
nhau trong t6 chirc hay néi cach khac 1a tim mdi twong quan vé gia tri cong viéc dé
lam co s& xdy dung co cdu tién lvong cho NLD. Nguyén tic danh gia gia tri cong
viée d6 1a mo ta va danh gia gid tri cua tit ca cac cong viée trong td chirc vé mot sb
yéu td, tAm quan trong tuong dbi clia cac yéu td cta cong viée ndy so voi cac cong
viéc khac.

Xép NLD vao vi tri luong phl hop dé cong ty tra luong & viée cdng ty cin
clr vao ban mo ta cong viéc va trinh do chuyén mon, ki nang ky xdo ciia NLD. Viéc
xép lwong ciia NLD dugc thuc hién ngay khi NLD duoc tuyén dung, hodc co thé 1
nim 1 14n hoic 2 dén 3 nim 1 lan tdy thudc vao tirng cong ty.

- Danh gia két qud thue hign cong vigc:

Panh gia két qua thuc hién cong viéc 1 danh gia mot cach co hé théng chinh
xac tinh hinh thyc hién cong viéc ciia NLD trén co sé so sanh két qua thuc té NLD
lam dugc vai cac tiéu chuan da duge xay dyung tir trude va cung cép thong tin phan
hoi vé két qua danh gia. Sau khi c6 két qua danh gia két qua thuc hién can b tién
lwong tong hop theo timg ki danh gia dé 1am can ctr tra luong tang thém. Panh gia
két qua thuc hién cong viéc dugc thuc hién 1 lan/1 thang, 6 thang 1 lan hay theo
timg giai doan mdi cong trinh du an.

(2) Tién hanh chi trd tién lwong cho NLD

Viéc chi tra tién luong; khuyén khich tai chinh, phiic loi tai chinh duoc tién
hanh mot cach khoa hoc va chi tiét. Viéc chi tra duge phong nhan sy két hop véi
céc phong ban khéc, NLD trién khai trén co s& quy dinh:
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- Tra luong co ban: Pé tién hanh tra luong co ban cac hoat dong can thuc
hién bao gom: theo ddi chdm cong (bang gidy hodc bang may), 1ap bang thanh toan
tién luong dua trén quy ché va két qua chim cong; ra soat, trir cac khoan phai nop
nhu bao hiém xa hoi, cac loai thué, phi,... theo quy dinh, sau d6 chuyén luong vao
tdi khoan ngan hang ma céng ty mé cho NLB. Thanh toén tién luong duogc thuc
hién theo thang do do6 chu ki thuc hién chuong trinh tra luong co ban trong cac cong
ty c6 thé: 1 thang/1 lan vao dau thang hodc cudi thang hodc mét ngdy trong thang
do cong ty an dinh tir trudce; 1 thang/2 1an vao dau thang va giira thang hodc vao
gifta thang va cudi thang hoic theo quy dinh riéng cia mdi cong ty.

- Tra luong ning suat: Viéc tra luong nang suat cho NLD dugc cin cir vao
két qua danh gia két qua cong viéc. Cac hoat dong can thyuc hién dé tra luong ning
suat: thu thip céc két qua danh gia thuc hién cong viéc; tinh todn c&c muc tién
lvong theo NSLD, theo KPI, theo doanh s6, theo nang luc dya trén két qua danh
gia; 1ap bang lwong bién dbi trinh ki cic bén lién quan; tra luong cho NLD cin cir
vao bang luong bién d6i da duoc phé duyét. Viéce tra lwong ning sudt co thé duoc
thuc hién theo thang hodc theo quy hodc 6 thang hodc 1 nim va ciing c6 thé dot
xudt, theo két qua mdi du an tly theo quy dinh cuia cong ty.

Tra khuyén khich tai chinh: Viéc tién hanh tra cic khoan khuyén khich tai
chinh duoc tién hanh theo cac budc: thu thip dit liéu, théng tin theo quy dinh cua
cong ty vé tra thuong; 1ap danh sach NLD du diéu kién theo cac loai khuyén khich
khac nhau (thuéng cudi ndm, thudng sang kién, thuong két thac cong trinh, thudng
thanh tich xuat sic, thuong dot xuat,...); tinh toan cac muc tién khuyén khich cho
NLD, l4p bang thanh toan, trinh ki cac bén lién quan; tra c&c khoan khuyén khich cho
NLD theo bang di duoc phé duyét. Chu ki tra khuyén khich tuy thudc vao ting loai
khac nhau thi thoi diém tra ciing khac nhau. Vi du: Khuyén khich cudi nim 1 khoan
thudng cudi nim duge tra 1 nim/1 1an sau khi c6 két qua hoat dong kinh doanh cua
nam tai chinh; Khuyén khich thanh tich xuat sac duoc tra cho nhitng NLD hoan thanh
xudt sic nhiém vu tir 3 nam lién tiép tré lén; Khuyén khich dot xuat thi vao bat ctr
thoi diém nao khi NLD c6 nhimg thanh tich ndi trdi duge cong nhan; Hoic thudng
cong hién thi 8p dung cho NLP gin b6 véi cong ty tir 25 trd 1én;. ..

Tién hanh céc khoan phuc loi: Phuc loi bt budc duge cong ty thuc hién theo
quy dinh ctia phap ludt vé thoi gian can dong va muic dong theo cac loai bao hiém
(BHXH, BHYT, BHTN). Céc chuong trinh phtc lgi tu nguyén thi tiy thudc vao
tinh chat cia mdi chuong trinh ma bd phan chiu tréch nhiém thuce hién s& khéc
nhau. Cac chuong trinh phuc loi ty nguyén: Cac chuong trinh nghi mat, khuyén
hoc, kham strc khoe dinh ky, hd trg, tro cép thi dam trach 1a cong doan tirng don vi
va cong doan cua hé thong; Cac chuong trinh vin hoa thé thao va van nghé thi phu
trach 1a doan thanh nién; Cac chuong trinh phuc loi bang tién mit thi phuy trach 1a
can bo tién luong hodc can bd cdng doan, ... Thoi diém va tan sut trién khai chuong
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trinh phuc lyi ty nguyén dugc xac dinh phu hgp theo tung chuong trinh. Vi du: Céc
chuong trinh hd tro va trg cép khoé khan thi s& thye hién theo thuc té phat sinh; Cac
chuong trinh khdm sirc khoe, nghi mét thi 1 nam/1 lan,...

2.3.3. Kiém travagiam sat QTTL

Kiém tra 13 xem xét tinh hinh thuc té dé danh gia va nhan xét. Kiém tra 13
mot hoat dong thuong xuyén cua DN nhdm dam bao thuc hién muc tiéu va nhiém
vu ctiia minh. Noi dung viéc kiém tracaa DN vé quan tri tién luong |&

+ Kiém tra thuc hién c&c hoat dong QTTL nhu: Tudn tha ding quy dinh
phap luat lao dong, xac dinh ngudn tra lwong hop 1y, phuong phap 1ap ké hoach quy
tién lwong di chinh xac va hiéu qua chua, cach danh gia c6 cong bang khic quan
khong, kiém tra qué trinh thuc hién chi tra tién lvong nhu cong thirc tinh, trinh tu,
thoi gian chi tra,....

+ Kiém tra giup DN ngin chin céc sai 1am c6 thé x4y ra trong qué trinh quan
trj dé c6 bién phap giai quyét kip thoi, dam bao cho viéc QTTL dem lai hiéu qua
cao. Kiém tra ciing gitp DN tmg pho duoc v6i nhitng thay ddi tir bén ngoai

+ Théng qua cong tac kiém tra ciing gitip DN khing dinh dugc thuong hiéu
cta minh trén thi truong

+ Kiém tra ciing giup DN phat hién nhitng co hoi ciing nhu sai s6t ma khi
hoach dinh chinh s&ch chua tinh dé c6 thé diéu chinh cho hop 1y

Nguoi thyc hién hoat dong kiém tra giam sat cling rit da dang va linh hoat,
phu thudc vao dic diém san xudt kinh doanh va quan diém cia NSDLD, thong
thudng trong cac CTCP xdy dung, Ban kiém soat s& 1a ngudi kiém tra danh gid moi
hoat dong trong d6 c6 hoat dong tién lwong, cO thé 1a can bd 1am cong téc tién
lwong cua cong ty hay can bo nhan su ciia mdi bd phén, ciing c¢6 thé 13 1inh dao mbi
bd phan, can bd lam cong tic cong doan, co thé NLD ciing phai tu ¥ thic kiém tra
gidm sét viec QTTL b dung v6i yéu cau vamuc tiéu da dé rakhong

Pé hoat dong kiém tra giam sat dat két qua tot, CTCP xay dung phai xay
dung dugc céac cong viéc cu thé tra 101 cau hoi: Muc tiéu kiém tra giam sat dé lam
gi? Ké hoach kiém tra nhu thé nao? Ai 1a nguoi kiém tra giam sat? Kiém tra giam
sét nhiing gi? Thoi gian kiém tra? Céc cong cu ndo can sir dung?

2.3.4. Pdnh giava diéu chinh QTTL

Tir két qua kiém tra cac hoat dong QTTL, cac CTCP xay dung to chirc danh
gia mit duoc, han ché va phan tich nguyén nhan, dic biét 1a phan tich nguyén nhan
clia cac han ché, tir d6 c6 nhing stra d6i, diéu chinh kip thoi. Panh gia ciing co thé
thuc hién mdt cach thuong xuyén va dinh ky, cudi ky dé rat ra cac kinh nghiém cho
viéc hoan thién va xay dung chinh sach tién luong nhimng giai doan tiép theo. Chu
ky danh gia co thé theo thang, theo giai doan cong viéc, theo quy hodc cudi nam,
khi c6 bién dong xay ra cé thé danh gia diéu chinh dot xuat. Voi dic diém nganh
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xay dung 13 két qua kinh doanh duoc danh gia theo cic cong trinh dy an xdy dyng
nén ngodi viéc danh gia theo thoi gian, QTTL con dugc danh gid két qua khi két
thac cong trinh, ban giao va dua vao str dung.

Chét luong ctia qua trinh danh gia 13 rat quan trong boi nd anh hudng téi qua
trinh hoach dinh ciing nhu két qua cta ca qua trinh quén tri sau. Néu danh gia sai s&
dan t&i diéu chinh sai va hé thong s& khong dat muc tiéu dé ra. Panh gia QTTL la
viéc so sanh gitra két qua, qué trinh trién khai thyc hién voi hoach dinh QTTL, so
sénh giira két qua thuc hién va muyc tiéu di dé ra, phan tich, xac dinh hiéu qua cua
st dung céc ngudn luc.

Xét tir phia nguoi lao dong, tién luong 13 khoan thu nhap ma ngudi lao dong
nhan duoc nhung véi nguoi sir dung lao dong tién luong 13 khoan chi phi cia DN
bén canh céc chi phi khéc. Vi cac ngudn luc ciia DN déu ¢6 han do vy phai quan
1y, xac dinh hiéu qua dau tu ciia DN vao tién lwong cho nguoi lao dong. Khi tién
hanh thiét ké, xay dung, thuc hién va quan tri tién luong thi viéc danh gia, xem xét
hiéu qua ctia cdng tac thuc hién ra sao larat can thiét.

Xac dinh chi tiéu danh giatra QTTL

Pham Thi Thanh Ha (2021) Tiéu chuan danh gia QTTL trong DN gin v&i muc
tiéu va xudt phat tor muc ti€éu QTTL. Cac muc ti€éu QTTL dugc xac dinh trong khau
hoach dinh QTTL la dinh huéng cho moi hoat dong xay dung va trién khai QTTL.
Céc tiéu chuan danh gia QTTL phai gin véi trach nhiém cua di twong dam nhiém.
Tiéu chuin danh gia QTTL bao gém tiéu chuan dinh tinh vatiéu chuan dinh luong.

Tiéu chudn dinh tinh: Tiéu chuan dinh tinh 1 nhimg tiéu chuan khoé do ludng
bang nhitng gia tri cu thé va thuong chi bing cam nhan. D6i voi QTTL thi tiéu
chuin dinh tinh duoc xac dinh ga"m v6i cac tiéu chi nhu: Muac do hai long cia NLD
dbi v6i timg khoan tién lwong: Murc do hai long cia NLD ddi voi QTTL cta DN;
Mirc d6 hai long ctia NLD ddi véi tién luong co ban; Mirc do hai long d6i voi timg
chuong trinh phuc loi ty nguyén (nghi mat, khuyén hoc, thé thao...); Mutc d6 hai
long ctia NLD ddi véi moi truong 1am viée; Mire do hai 1ong cia NLD ddi véi timg
chuong trinh ddo tao, bdi dudng cu thé; Mic do hai long cia NLD d6i véi phét
trién nghé nghiép; Murc do hai long cia NLD ddi voi cac khoan tai chinh; Muc do
hai 1ong ciia NLD ddi v6i cac khoan phi téi chinh;...

Ty 18 (%) NLD hai 1ong voi timg khoan thu nhap nhu tién luong co ban, tién
lwong ning suat; Ty 16 NLD hai long ddi véi QTTL; Ty 18 NLD hai [ong d6i véi cong
ty; Ty 16 NLD hai 1ong ddi véi tién luong, khuyén khich tai chinh, cac chuong trinh
phuc loi tu nguyén (nghi mat, khuyén hoc, thé thao...); Ty 1& NLD hai 1ong d6i voi
moi trudng lam viée; Ty 1&6 NLD haéi 1ong dbi voi céc khoan tai chinh

Tiéu chuan dinh lwong: Tiéu chuan dinh lugng dugc do béng nhitng chi tiéu,
gia tri cy thé. QTTL 1a hoat dong gitr vi tri rat quan trong vi no 1a sgi day két ndi loi
ich gitra NLD va DN. Vi vay, khi danh gia QTTL thi céc tiéu chuan dinh lugng
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dugc xac dinh rd rang, thuong dugce danh gia qua cac chi tiéu nhu: NSLD binh
quan; Tién lwong binh quan; Chi phi phuc 1gi/NLB/nam; Hi¢u qua kinh doanh (mtrc
tang loi nhuan thuan, loi nhuan trude thué/NLD); Ty 1é nghi viéc.

Cé&c hoat dong dé dinh gié higu qud ciia QTTL cu thé:

+ Phan tich tinh hinh thuc hi¢n lap ké hoach lao dong trén c6 s& do lap ké
hoach quy tién luong hiéu qua

+ So sanh véi quy tién luong thyc hién cudi nam véi quy tién luong ké hoach
c6 chinh x&c khoa hoc. Trudc khi phan tich tinh hinh thyc hién quy tién lwong, DN
tién hanh phan tich chung tinh hinh quéan ly va st dung chi phi tién luong cta DN.

+ Phan tich tinh hinh thuc hién ké hoach chi phi tién lwong trong DN duoc
thuc hién véi timg bd phan trong DN thong qua viée so sanh gitta chi phi tién luvong
thue t& v6i s6 ké hoach dé tim ra s6 chénh 1éch, ty 18 ting giam va ty trong cla né.
Khi phén tich chi phi tién luong can xem xét trong mdi lién hé so sanh voi khoi
luong san phidm d3 san xudt va tinh hinh ting giam. Tl viéc phan tich d6 giup DN
thdy duoc muc tiét kiém hay 1ang phi trong tién luong.

+ Panh gia ciing ¢d thé xac dinh dugc muc d6 anh hudng cua cac nhan tb
dén viéc tang hay giam quy tién luong dé tir d6 ¢6 nhimg bién phép thich hop.

+ Panh gia thuc hién cdng viéc 1am co sé dé tra luong, thudng va céc dai
ngd khac c6 dam bao dung, khach quan,... Kiém tra qua trinh thuc hién chi tra tién
lwong: céch thac phan phdi hop |y chua, dd quén triét nguyén tic a |am nhiéu
hudng nhiéu, dam bao tinh cin bang bén trong va can bang bén ngoai, tinh kip thoi
vé thoi gian chi tra tién luong.

Danh gid gidp phét hién, ngin chin c&c nhim 14n, sai pham c6 thé xdy ratrong
quatrinh quan ly nhim c6 céc bién phép giai quyét kip thoi, dam bao cho chinh sach
dugc thuc hién véi hiéu qua cao. Panh gia ciing giup DN theo sat va dbi pho véi
nhimg thay d6i ctia méi trudng bén trong va bén ngoai DN. Tir viéc danh gia, DN
dua ra céc giai phédp dé diéu chinh cho phtl hop.

Diéu chinh quan tri tién lrong:

Sau khi danh giavaphét hién nhimg sai sot thi can DN phai diéu chinh dé hoan
thién vanang cao viéc QT TL cta DN. C4c ndi dung can diéu chinh cha yéu nhu sau:

Thir nhdt, Néu qua trinh thuc hién phét sinh nhiéu van dé lién quan dén céc
muc tiéu da trudc do6 thi can phai diéu chinh cho phil hop véi tinh hinh thuc té thi DN
nén diéu chinh lai myc tiéu.

Thir hai, diéu chinh lai c&c chinh sach tién luong, thang bang luong, phan phoi
tién luong néu phat hién nhitng bt cap 1am anh huong dén QTTL. Piéu chinh va bd
sung céc quy dinh, quy ché lién quan dén QTTL

Thir ba, Cac chuong trinh tra lwong, khuyén khich tai chinh va phiic loi tu
nguyén néu c&c chuong trinh ndy lap di lap lai, khdng con phl hop thi nén x6abo.va
dé xuat chuong trinh méi cho phtl hop.
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Thir tir, Néu céac bod phan churc ndng, nang luc chuyén moén vé QTTL cua cén
bd dam nhiém khong dam bao thi cAn dénh gia dé diéu chinh can bd hodc dao tao
néng cao chét lugng can bo QTTL

Thir ndm, Néu khau truyén thong ndi b, té chirc trién khai phat hién van dé
chua hop 1y va chua hiéu qua thi can phai diéu chinh dé tang mirc d6 thuc hién cua
Cac hoat dong nay
2.4. Cacnhan té anh hwéng dén QTTL trong cac cong ty co phan xay dung

Quan tri tién lwong 13 hé thong nghiép vu vé& quan tri phan phdi, dai ngd vé
tién luong, theo d6 cac nhan t6 anh hudng dén phan phdi, dai ngd, chi tra tién luong
s& gian tiép tac dong dén tién luong. Tét ca cac hoat dong quan tri tién luong déu
dua trén tra cong, tra luong cho nguoi lao dong. Theo do, thong qua xem xét cac
nhan t6 anh hudong dén tra cong lao dong dé diéu chinh cac nghiép vu quan tri tién
lwong. Cac nhén té anh hudng dén tra cong, tra lwong luong gdm, cac nhan t6 bén
trong va bén ngod DN, nhitng nhan t6 anh hudng truc tiép va anh huong gidn tiép.

Tong quan nghién ctru di chi ra rang cac nhan t6 anh hudng dén tra luong va
thong qua d6 s& anh hudng dén quan trj tién lvong gom: (1) Chinh sach va phap luat
ciia Nha nuéc vé tién luong; (2) Va tro cong doan; (3) Quan diém cua 1anh dao
DN; (4) Két qua san xuit kinh doanh ctia DN; (5) Vin hoa doanh nghiép; (6) Ning
luc nguoi lao dong; (7) Nang luc can bo lam luong. Trén co s& nghién ciu dinh
tinh, phong van cic chuyén gia va nha linh dao NCS dwa ra 2 nhén t6 12 Hinh thirc
s& hiru vén cua CTCP vaDic diém cong viéc nganh xay dung
2.4.1. Chinh sach va phap ludt ciia Nha nwdc vé tién lwong

Hé thong luat phdp va chinh sich ciia nha nuéce ¢ vai trd dinh hudng, tao
hanh lang phap 1y dé cac DN hoat dong. Luat phap lao dong c6 cac quy dinh vé nhu
tién luvong ti thiéu; tién lwong tbi thiéu ving; tién lwong lam thém gid; tién luong
lam dém; tién lwong nghi 18, nghi phép, viéc riéng; tién luong ngimng viée, cac ché
d6 phu cap, tién thudng, cac ché do khuyén khich, nang bac luong, ché do nghi thoi
viéc, BHXH, BHYT, BHTN....

Hoynes va cong su (2012) da chirng minh dugc cac quy dinh cua Nha nudc
lién quan dén cac van dé vé thu lao ctia NLD di lam giam mic d6 va tan suét sai
pham ctia cic DN trong chi tra tién lwong, dong thoi lam tién luong ciia NLD duoc
tra cong bang, hiéu qua hon, phu hop voi mitc do dong gop, céng hién cua ho trong
cong viéc hon. Noi nhu vdy c6 nghia 1a NN dua ra nhitng quy dinh ché tai xir Iy
nhitng trudng hop sai léch nham dam bao quyén loi cho c&c bén tham gia thi
truong, trong d6 ¢ van dé thuong lugng vathao luan tién lwong ciia NLD.

Bo luat lao dong 2019 quy dinh 16 co ché ba bén hoat dong & cap qudc gia
g@)m: nha nudc, dai dién NSDLD, dai dién NLD; & cép DN 1a co ché 2 bén gitta
NSDLD va t6 chirc dai dién cho NLP. Vé co ché ba bén trong chinh séch tién
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lwong, dic biét 1a tién lwong t6i thiéu thong qua hoat dong ciia Hoi dong Tién luong
qudc gia di lam thay doi co ché xac dinh tién luong tdi thiéu ving phu hop voi
nguyén tic ctia co ché thi trudng. Muc luong tbi thiéu ving do Chinh pht 4n dinh,
chuyén sang giao cho dai dién 3 bén xac dinh, thuong lugng, thoa thuan va khuyén
nghi dé Chinh phu cong bd. Cac thanh vién trong Hoi dong déu nhin nhéan cic van
dé chung, tinh hinh kinh té x3 hoi, san xuét, kinh doanh, doi sdng ciia NLD dé thoa
thuan mutrc luong t6i thiéu cho phu hop. Mtc lwong tdi thiéu hién nay duoc chia
thanh 4 viung, moi vung chénh I¢ch khoang 13%, dua vao muc séng dan cu ma Nha
nude xac dinh tién lwong mdi ving khéc nhau.

Co quan quan 1y Nha nuéc vé tién luong ciia cong ty c¢6 phan nganh xiy dung
6 thé 1a Bo lao dong, S& lao dong, hoac phong lao dong thuong binh xa hoi, bén
canh do con c6 UBND cac cép. Bén canh d6 DN nganh xay dung con thuc hi¢n céc
quy dinh ciua B x&y dung, So x&y dung. Giai doan truéc db6i méi, quan ly Nha
nude vé tién luong rat chat ché ddi véi DN do Nha nude ¢6 von so hitu, Nha nude
quy dinh vé tién luong tdi thiéu, quy dinh thang luong bang luong, nguyén tic tra
lwong. Trong giai doan hién nay, tién lwong ciia cong ty ¢d phan 1a do DN tu chi tra,
phai dé chinh DN quyét dinh, thi ndi dung ctia quan 1y nha nudc vé tién luong trong
DN s& theo huéng rang budc it hon va giao quyén ty quyét cho DN.

Ngoai ludt phap va chinh sach vé lao dong, cac quy dinh lut phap vé chinh
sach khéac nhu thué thu nhap, chinh sach tién té, chi ti€u cua chinh phu, chinh sach ti
gia hbi doai, luat dau tu, ludt ddu thau, ... ciing c6 tac dong dén quan tri tién luong
trong DN nganh xay dung.

Chinh phu 12 mét nhan t6 quan trong trong viéc xdy dung hé thong QTTL vi
tién lvong anh huéng dén méi trudng kinh t& vi mod va mic luong c6 thé anh hudng
dén su luu thong tién té trong nén kinh té quéc gia, mirc do tiéu dung va nhu cau,
murc d0 lam phat, dinh cong (A. Smith, 1983). Hoynes va cong su (2012) da chung
minh duoc c&c quy dinh cia Nhanudc lién quan dén cé&c van dé vé thi lao ciia ngudi
lao dong da 1am giam mirc d6 vatan suét sai pham cia c&c DN trong chi tré tién luong,
dong thoi 1am tién luong ciia ngudi lao dong duge tra cong bang, hiéu qua hon, phu
hop v6i muc d6 dong gop, cong hién cua ho trong cong viéc hon. N6i nhu vay c6 nghia
lanhanuéc dua ranhiing quy dinh ché tai xtr ly nhitng truong hop sai 1éch nham dam
bao quyén loi cho cac bén tham gia thi trudng, trong d6 c6 van dé thuong luong va
thao luan tién lwong ctia ngudi lao dong.

Thuc tién hién nay, mic di nha nude da trao quyén cho cac DN co phén tu
xay dung co ché tra cong, tra lwong. Tuy nhién, cac DN noi chung va DN c¢b phan
xay dung tai Ha Noi van phai tuan thi theo cc quy dinh lwong tbi thiéu ving, gio,
hay cac ché do phu cap thuong theo hang lang phép 1y ctia Bo luat lao dong va cac
van ban huéng dan. Tl tong quan 1y thuyét va thuc tién néu trén, Luan an dé xuét
gia thuyét nghién cuu:
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H1: Chinh sach va phap ludt ciia Nha nwée c6 anh hwéng dén QTTL
2.4.2. Hinh thikc sé hitu vén ciia cong ty co phin

Do dic thu cong ty c6 phan tai Viét Nam va Ha Noi dugc hinh thanh tir 3
nhom cong ty. Cac cong ty c¢b phan nha nudc duoc hinh thanh tir cac DN 100% von
nha nudc do Chinh phu, cac B, co quan ngang B9, cdic UBND tinh s¢ hitu thuc
hién c6 phan hoéa; cac DN cb phan tu nhan va cac cong ty lién két gitra nha nudc va
tu nhan. Theo d6, mdi cong ty thugc mot loai hinh khéac nhau chiu sy anh hudng boi
rang budc von so hitu khac nhau, didu nay ciing anh huong dén tra luong, tra cong
lao dong. Két qua phong van dinh tinh cac chuyén gia ciing dé nghi trong mo hinh
nghién ctru can ¢ nhan t6 anh hudng nay dé dwa vao kiém dinh cac gia thuyét anh
hudng dén tra cong, tra lwong trong CTCP X&y dung tai HAN6i.

CTCP Xay dung la s& hiru tap thé, ton tai va phat trién dua trén sy gop von
ctia nhidu c6 dong va duoc diéu hanh boi doi ngii quan tri ciia cong ty. Hoi dong
quan tri |4 co quan cao nhit cd quyén quyét dinh moi hoat dong cua cong ty trong
d6 co quan tri tién lwong. Hoi ddng quan trj c6 thé bd nhiém mot ngudi trong sb ho
hodc thué nguoi khac 1am Giam ddc hoic Tong giam ddc. Pinh huéng chi dao
nhimg vin dé vé tién luong phai duoc ¥ kién cua da sd cac thanh vién Hoi dong
quan tri. Quan diém vé tién luong cling nhu quan tri tién luong phai dugc théng
nhét tir Hoi déng quan tri tir d6 chi dao Giam dde xay dung va trién khai thuc hién.
Doi ngii nay chinh [a Ban 1&nh dao DN.

Bén canh quy mé cong ty c6 phan 16n hay nho ciing anh huéng rat 16n dén
quan tri tién luong, v6i cong ty quy mé nho sd lwong lao dong it nén ciing d& dang
hon trong viéc quan tri tién luong, tuy nhién quy mé nhé mic dé 6n dinh khdng cao,
ty 16 lao dong nghi viée ciing 16m, din dén viéc quan tri tién luong ciing phai linh hoat
dé thu hut va giir chan ngudi lao dong o trinh do chuyén mén cao. Cong ty cd phan
quy mé 16n ddng nghia véi viée sb lao dong 16n nén viée quan tri tién luong ciing kha
phtc tap. Tuy nhién néu cd chinh séch quan |y tot thi cling thu hit gitr chan nguoi lao
dong, diéu do cling tao diéu kién thuén loi cho quan tri tién luwong.

Thuec tién cho thay cac DN thudc cac thanh phan s& hitu von khac nhau co triét
1y tra cong va thiét ké tra cong khac nhau. Thém vao d6, qua trinh nghién ctru dinh
tinh, c4 chuyén gia déu thong nhat rang, so hitu vn 13 mot trong nhiing yéu t6 quan
trong anh huong dén tra cong lao dong. Trén co s do, luan an dé xuat gia thuyét:

H2: Hinh thitc sé hitu vén CTCP ¢6 dnh huéng dén quan tri tién lwong
2.4.3 Quan diém ciia lanh dgo DN

Quan diém tra luong cua linh dao DN c6 anh huéng 16n dén tién lwong ma
ngudi lao dong nhan duogc. Bol (2011) cho rang tién lwong cua nguoi lao dong chiu
tac dong bai ngudi ding dau to chic d6. Piéu nay hoan toan ding véi thyc té. Néu
quan diém cia nguoi s dung lao dong cho rang tién lwong lakhoan chi phi thi viéc
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xay dung chinh sach tién lwong ctia DN sé& thit chit hon, giam chi phi nham t6i da
héa lgi nhuan; néu nguoi st dung lao dong cho réng tién lvong 1a mot khoan dau tu
thi chinh sach tién luong ctia DN s€ c61 mé hon va nhan manh nhiéu hon vao sy
phan phéi tién luong cong bang va hiéu qua. Quan diém cia nguoi dimg dau cua t6
chire s& duoc thé hién trong chinh séch tién luong mato chic xay dung nén.

Quan diém cua nguoi str dung lao dong s& quyét dinh co ché tra luong cia DN
dugc xay dung nhu thé ndo, phuong an tra lwong ndo...tr d6 anh hudng dén mirc
lvong ma nguoi lao dong nhan duge. Cach nhin nhan, danh gia, nhéan thac vé cong
tac tra luong s& cho thy muc tiéu ciia cong tac tién lwong trong DN d6: xu hudng
tién luong cao hon muc lwong thi trudng, xu hudng tién lwong thip hon mic lwong
thi truong hay 1a xu huéng ngang bang mirc lwong trén thi truong. Mdi Xu hudng
trd luong déu ¢ nhiing vu diém va han ché nhét dinh. Viéc lya chon xu hudng nao
déu do phan 16n quan diém cta I8nh dao DN.

Trén co s¢ do, luan &n dé xuat gia thuyét:

H3: Quan diém |anh dao 6 dnh hudng dén qudan tri tién lwong
2.4.4 Két qud hoat déng san xudt kinh doanh ciia DN

Két qua hoat dong san xuat kinh doanh (Ning luc tai chinh ciia DN) ciing 13
mot nhan t6 anh hudng rat 16n quan tri tién luong trong DN. DN hoat dong san xuét
kinh doanh dat hiéu qua cao, thu dugc lgi nhuén thi s€ c6 diéu kién tra lvong cao va
nguoc lai. Két qua hoat dong ctia DN 14 co sé & DN quyét dinh murc lrong cao hay
thip cua ngudi lao dong.

Zingheim va Schuster (2007) nghién ctru cho thy rang tién lvong ctia ngudi
lao dong phu thudc rat 16n vao két qua hoat dong cua to chirc. Thong qua két qua
hoat dong cua to chirc s& phan anh dugc kha ning hay strc manh tai chinh cta to
chtrc d6 13 doi dao hay han hep. Mot t6 chirc c6 két qua kinh doanh tét thi trich quy
tién luong va thuong cao, dau tu vao may moc ki thuat hién dai dan dén ning suat
lao dong cao, diéu kién thuan loi va la diém manh dé c6 thé thuc hién c&c phuong
an chi tra tién luong cho nguoi lao dong theo hudng tich cuc hon. Tuy nhién, mét to
chtic ¢6 két qua san xuat kinh doanh kém s& lam giam quy luong va anh huong rat
16n dén viéc thuc thi cac chinh sach tién luong ctia t6 chirc do.

Klarsfeld va cong su (2003) cho rang két qua san xuét kinh doanh ctia DN
duoc thé hién thong qua cac chi s6 khac nhau nhu, gia tri san xuat, doanh thu, loi
nhuan trén vén chu sé hitu, lgi nhudn trén tai san, tr d6 hinh thanh quy tién luong
trong DN. Nguon tai chinh dé chi tra tién lwong cho ngudi lao dong phu thudc vao
kha nang tai chinh ciia DN, ngudn nay chu yéu dugc lay tir doanh thu (két qua hoat
dong sinh san xuét - kinh doanh). Do vdy, v6i cac DN két qua san xuat kinh doanh
t6t, kha nang tai chinh cao s& 1a yéu t6 thuan loi trong cac van dé lién quan dén tién
lwong, thu nhap cua nguoi lao dong. Kha nang tai chinh tét thi viéc x&c dinh nguon
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hinh thanh quy tién luvong, quy khuyén khich tai chinh, quy phuc loi, s& thuan loi hon
va dat dung yéu cu, s& 1a co s¢ dé DN c6 nhitng chinh sach, nhitng cach thirc phin
phéi hop hop ly hon, khoahoc hon. Tir 6, chinh séch tién luong ctia DN s& phét huy
t6t hon vai tro ctia N6 vatac dong tich cuc dén hiéu qua san xuat kinh doanh.

Céc cong trinh nghién ciru ctia cac hoc gia da cho thiy két qua san xuét kinh
doanh cta cong ty cO anh huong QTTL, két hop voi thuc tién hién nay tai cac
CTCP x&y dung, luan &n dua ra gia thuyét:

H4: Két qua san xudt kinh doanh ¢6 danh hudng quan tri tién lwong
2.4.5 Vian hoa doanh nghiép

Vin héa to chie 13 tdp hop nhimng gia tri chung ma cac thanh vién trong to
chtrc thdng nhat theo dudi trong qué trinh thue hién cong viéc. Khai niém van hoa 1a
khé niém réat phuc tap va c6 nhiéu quan diém khac nhau.

Theo Nguyén Thi Bich (2012) c6 trén 400 khai niém vé vin hoa. Mdi khai
niém déu dua ra goc do tiép can riéng phi hop v6i muc tiéu nghién ctru. Theo quan
niém don gian nhat cua Yeniyurt va Townsend (2003), vin hoa duoc xem 13 nhimng
niém tin va gia tri chia sé. Theo Hofstede (2001), vin hoa 1a hé thong gia tri, tu
tuong chung giup phan biét cac thanh vién cua nhdm nay vai mot nhom khéc.

Theo Schein (2004), vin hoa to chirc 13 tong hop nhimg quan niém chung ma
cac thanh vién trong t6 chirc hoc duoc trong qua trinh giai quyét cac van dé nodi bo
va xtr Iy cac vin dé véi méi trudng xung quanh. Wu (2008) cho rang vin héa to
chtre 13 nhiing lya chon riéng 1¢ dugc két tinh trong mot nhom theo thoi gian. Theo
d6, van hoa t6 chirc duoc xem nhu mot qua trinh phat trién trong d6 con ngudi cua
td chirc hoc tur nhiing lya chon 1ap lai. Van héa t6 chirc duoc xay dung trong sudt
qua trinh tdn tai va phat trién cta to chirc; tao nén sy khac biét gitra cac t6 chuc va
dugc coi |atruyén thong riéng ciia mdi t6 chirc.

Peysey (1993) cho thiy rang vin hoa to chitc ¢6 mdi quan hé v6i nhiéu khia
canh cua cong tac quan tri DN nhu: sy thay di, kiém soat, thiét ké t6 chuc, thiét ké
cong viéc, tao dong luc, ra quyét dinh, hanh vi nhom, lanh dao va quan tri va phat
trién to chirc. Zeng va c&c cong sy (2010) ciing phét hién ra rang sy tac dong cua
vin héa to chuc 1én hiéu qua cua to chitc. Cac nghién ctru Bento va Ferreira (1990),
Ling li va Roloff (2007), Kuhn (2009), A. Chen (2010), Phan Thi Thuc Anh (2010),
Trinh Pinh Huy va Nguyén Ngoc Thing (2012) va Nguyén Thi Hong Thim (2014)
déu da khéng dinh sy anh hudng ctia van hoa td chirc dén viée xay dung ké hoach,
xay dung hé thong tién luong, thyc hién va danh gia cling nhu diéu chinh quan tri
tién luong..

Hién nay, cac DN c6 phan xdy dung di timg budc nang tim vai trd vin hoa
DN thé hién qua viéc ban hanh quy ché van hoéa DN, tng x, trong téc, tai noi lam



60

viéc. Két hop véi cac nhan dinh rat ra tir tong quan cic cong trinh nghién ciru cua
cac hoc gid. TAC gia dé xuat gia thuyét:

H5: Van héa doanh nghiép anh hieong dén quan tri tién lwong
2.4.6. Nang lwc |am viéc ciia ngwoi lao dong

Ning luc cia NLD trong DN 1a trinh d6 chuyén mon, k¥ ning nghé nghiép,
tham nién cong tac, két qua thuc hién cong viéc, suc khoe va thai do lam viéc...
Nang lyc mdi NLD khéac nhau s& din dén mirc tién luong s& khac nhau. Ngay trong
mot ngudi thi ning lyc lam viée trong mdi giai doan c6 thé cling khac nhau. Trong
cach tra luong phai khuyén khich dugc NLD phét huy dugc hét ning luc dé hoan
thanh cong viéc.

Trong cac CTCP Xay dung ddi ngii lao dong rat phong phil vada dang, co rat
nhiéu c&c vi tri cong viéc khéc nhau. DBbi véi lao dong 1acong nhan lao dong truc tiép
thi can co cach tra luong khac d6i voi lao dong quan 1y, lao dong quan 1y ciing phai
c6 chinh sach tra lvong khac v6i doi ngii k¥ su, thiét ké,... Quan trj tién luvong tot s&
phét huy duoc nang luc ctia mdi ngudi vanguoc lai ning luc cuia NLD dugc danh gia
dung dan ciing thuan lgi hon trong viéc quan tri tién luong.

NSLD 14 co s dé tra lwong va thuc hién ché do ning lwong cho nguoi lao
dong. NSLD phu thudc vao nhiéu yéu té nhu qui thoi gian lam viéce, khoa hoc cong
nghé, mic d6 t6 chirc phuc vu noi 1am viée...va quan trong hon dé chinh & ning
luc ctia nguoi lao déng. Do d6, khi tra lwong, DN cin xem xét nhiéu yéu td va can
dira trén ning lyc ctia NLD dé tra x4c dinh phuong &n tra luong sao cho pht hop

Ning lyc 12 yéu t6 anh hudng dén tién luong cua NLD duoc giai thich thong
qua ly thuyét vén con ngudi. Gomez — Megjia (2010) chimg minh rang tién luong
cua NLD dugc dua trén nang luc thuc hién cong viéc cua ho. O mdi cong viéc khac
nhau doi hoi nang luc cua NLD khéc nhau. Nang Iuc cia NLD phai dap ing mirc
d6 phirc tap cua cong viéc nén khi tra luong phai xem xét dén yéu t nang lyc. NLD
c¢6 thé nhan duoc nhiéu tién luong hon khi ho tich lily dugc nhiéu kién thirc va k¥
nang médi thong qua dao tao (Zingheim va Schuster, 2007; Corby va cong su, 2009).

Hay nghién ctru cia Van Zyl (2010) ciing chi ra rang trong ciing mét diéu
kién hoan canh nhu nhau, su khac biét vé muc tién luong giita nhimg NLP khac
nhau chil yéu 1a do ning luc va trinh d6 ciia ho. Do d6, tac gia da dua ra cc yéu t6
xem xét dan dén sy khac biét vé tién lwong bao gém dic diém c4 nhan cua NLD, su
khac biét trong thdi @6 vaky nang khi ho thuc hién nhiém vu dugc giao.

Nhén dinh chung, cac cong trinh nghién ciru ctia cac hoc gia thong nhat ning
luc cia NLD anh huong dén tra luong. Két hop véi thuc tién cac DN c¢b phan xay
dung tai Ha Noi dang quan tim vao tra luong theo nang luc, chat lwong, hidu qua
lam viéc cta nguoi lao dong. Theo d6, T4c gia dé xuét gia thuyét:

H6: Nang luc lamviéc cua nguoi lao dong anh huong QTTL
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2.4.7. Pgi ngii can bg |1am qudn tri tién lwong

D01 ngli can bo lao dong tién luong 1a bo phan chiu trach nhiém chinh trong
viéc xdy dung va thyc thi chinh sach tién luong ctia DN, 1a nhitng ngudi hién thuc
hoa cac quan diém tra lwong cua chit DN. Chinh vi vay, s6 luong va chat luong cta
bd phan ndy c6 anh huéng 16n dén phuong an chi tra tién luong, anh hudng dén
muc lvong ciia NLD.

Nguyén Tiép va Lé Thanh Ha (2010) cho rang néu doi ngii can bd quan tri
nhan luc néi chung va can bd LD-TL noi riéng du vé sb lugng dam bao nang luc
(dugc dao tao dung nganh ding nghé, c6 kha ning thyc hién tét cong viéc, ...) thi
tac dong thuan lgi dén hiéu qua chinh sach tién luong. Khi do, chinh sach tién luong
ciia DN duogc xay dung phu hop voi DN, dap tng duoc su thay dbi cia chinh sach
phap luat cua NN va dac biét 1a xay dung duoc tinh chuyén nghi€p ctia CSTL giup
nang cao kha nang ung pho cua DN véi thi truong lao dong canh tranh.

Nguoc lai, néu doi ngii nay thiéu vé sb luong, khéng dam bao ning luc yéu
chuyén mon, khong ndm duoc cac quy dinh cta luat, thi &nh hudéng khong tot dén
QTTL cta DN va tién luong ciia NLD khong dugc dam bao. DN kho tmg pho véi
chinh sach, phap luat caa NN. Chinh sach tién luong ctia DN s& khong kich thich
dugc NLD néng cao tinh than trach nhiém, ning cao NSLD, hiéu qua cong viéc
khodng gop phan thu hdt ngudén nhan luc canh tranh.

Doi ngii can b lam quan tri tién lwong DN 14 nhitng nguoi hién thuc hoa cac
quan diém tra lwvong ctia chu DN. Quan diém tra luvong 13 kim chi nam cho d6i ngi
lam quan tri tién luong thiét ké va x&y dung nén cac chinh sach, phwong an tra
lwong trong DN. Xuét phét tir quan diém ciia NSDLD, can bd quan trj tién luong s&
tu van str dung phuong phép tra cdng ndo cho thich hop.

Viéc duy tri mot doi ngii can bo 1am QTTL nhiéu hay it con phu thudc rat
16m vao chi phi trd cho ddi ngli ndy. Charles Brown (1990) lwva chon céch tinh tra
luong thoi gian don gian thi chi phi tra cho d6i ngii can bd lam luong bang khong,
tra luong san pham c6 giam sat thi chi phi tra cho doi ngil giam sat nay tang lén, tra
lwong c6 thudng thi viéc chi phi cho doi ngil nay 1 dang ké. Ap dung két hop nhiéu
cach thirc tinh tra lwong thi viéc phai duy tri mot doi ngii lao dong lam QTTL 14 bat
budc. Nhidu nhom dbi tugng duge tra luong khac nhau trong cing mot hé thong thi
doi hoi doi ngii can bd 1am QTTL phai dam bao ca vé sd luong va chit lugng

QTTL bao gom rat nhiéu cong viéc cu thé nhu, xac dinh quy tién luong, xay
dung va lya chon hinh thtrc va ché d¢ tra luong, xy dung cac cong cu can thiét dé
tra lwong nhu hé théng thang, bang luong, hé thong dinh mirc lao dong, hé thong
tiéu chi danh gia thyc hién cong viéc dé tra luong, xay dung hé théng biéu miu
chdm cong, théng ké va nghiém thu san pham, thyc hién to chirc lao dong khoa
hoc... Do d6, QTTL s& anh hudng quyét dinh dén viéc lwa chon hinh thirc va ché do
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tra luong, tinh cong bang trong tra luong, kha ning phat huy nang luc cia NLD va
kha nang thu hit va luu gitr duge nhén vién gioi lam viéc cho DN.

Pé thyc hién t6t QTTL thi doi hoi phai kién toan va xay dung doi ngii can bo
nhan sy, can bd LD-TL c6 s6 luong phu hop véi quy mo ciia DN va duge trang bi
tdt cac kién thirc vé& Luét lao dong, cac nghi¢p vu LD-TL, bao hiém x3 hoi... Boi
thuc té trong nén kinh té thi truong hién nay, bo phan can bo nhan sy, LD-TL ¢0 vai
trd tu van cho giam dbc vé cac van dé tién lwong, phuc loi trong DN va 13 bo phan
truc tiép thuc hién xay dung cac ché 30, chinh sach tién luong trong DN dudi dinh
hudng cua chu DN.

Do do, sb lugng va chét luong do1 ngli can bo lam cong tdc LD-TL s€ anh
hudng 16n dén tinh hiéu qua, mic d6 cong bang trong quan tri tién luong. Thyc tién
thoi gian qua cac DN cb phan x8y dung da quan tam dén dao tao ddi ngii can bod
lam cong téc nhan su. Trén nén tang ndy, tac gia dé xuat gia thuyét:

H7: Nang luc can bé lam tién lwong dnh huong dén OQTTL
2.4.8. Vai tro ciia té chive cong doan trong DN.

Cong doan la t6 chire do nhitng NLD 1ap ra nham muc dich dai dién cho ho
thoa thuan v6i chi DN vé quyén va nghia vu cia NLD, bao vé nhitng quyén loi
chinh dang cho NLD. Cong doan dua trén nhitng quan diém vé y kién ctia NLD dé
tir 6 dua ra kién nghi gitp cho nguoi lao dong c6 nhitng diéu kién 1am viéc tot nhat
v6i tién luong théa dang nhit. Cong doan 1a mét trong nhitng thanh phan cta Hoi
ddng luong xdy dung quy ché tra luong, thudng, cac chuong trinh phic loi, c6 vai
trd tham muu cho hoi dong thuc hién chinh séch tién luong. Do viy, c&c y kién
tham muu cua cdng doan, sy phdi hop cua cdng doan trong viéc ban hanh va thuc
thi chinh sach tién luong ctiia DN tir d6 anh huéng dén tién luong cua NLD.

Trong cac CTCP xdy dung néu mot t6 chirc cong doan hoat dong tdt, c6 ning
lyc tham muu chinh sach, c6 su tiép can thudng xuyén voi NLD trong DN, hiéu
dugc NLD mong mudn gi, biét tiép thu nhitng y kién, dé xuat cia NLD vé nhiing
loi ich ciia ho va cé&c van dé khéc trong cong viéc va cudc song thi s& co nhing
dong gop quan trong trong QTTL ciia DN. Nguoc lai néu cong doan chi thuc hién
cac nhiém vu doan thé nhu tham héi, thé thao, thi s& khong giup quan tri tién luong
dugc gan vai ¥ kién nguyén vong ctia nguoi lao dong.

Bén canh d6, Stephan va Gerlach (2005) lai cho rang cong doan néu thyc hién
t6t vai tro trung gian, dam bao hai hoa loi ich gitta DN va ngudi lao dong vé van dé
lvong, thudng, chinh sach phuc loi thi s€ tao diéu kién thuan loi, d& tim duogc tiéng
néi chung trong cong tac tra luong cia DN. Nguoc lai, ¢6 rat nhiéu DN, thanh lap
td chuc cong doan mang tinh chat dbi pho, hoat dong cong doan khong dugc hi¢u
qua, khéng bao vé duoc loi ich ciia NLD, hoic t6 chitc cdng doan hoat dong thiéu
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tinh hop téc thi s€ khdng co nhirng dong gop hiru ich, cling nhu nhitng ¢0 nhitng
anh huong bét lgi cho tién luong cia NLD.

Bén canh d6 thuc tién hién nay vai trd cong doan ngay cang thé rd trong tinh
dai dién va chirc ning bao vé quyén loi cta nguoi lao dong trong cac CTCP Xay
dung. Tur thyc tién valy thuyét trén, tac gia dé xuat gia thuyét:

H8: Céng doan trong DN dnh hwéng dén QTTL
2.4.9. Dic diém vatinh chit cong viée nganh xay dung

Dic diém va tinh chat cong viéc nganh x& dung c6 anh hudng rat 16n
dén quan tri tién luong. NO quyét dinh phuong phdp lap quy tién luong, hinh
thire tra luong theo san pham hay thoi gian, tra lvong theo vi tri hay tra luong
theo cong viéc, c&c chinh séch tién lwong ciia DN. Nhimg DN san xuit, kinh
doanh nhitng san phdm c6 ham luong chit xdm cao thi don gia tién luong s&
cao hon va nguoc lai

San pham cua CTCP x4y dung 1 nhitng cong trinh xay dung, kién tric... co
qui md 16n, san pham khong dong nhét, mdi du an, mdi cong trinh lai co rat nhiéu
nhiing van d& khac nhau, né anh huong rat 16n dén hoach dinh va xay dung chinh
sach tién lwong, qué trinh t6 chirc thuc hién, kiém tra danh gia ciing rat linh hoat.
Sau mdi cong trinh du 4an can bd QTTL rat ra nhitng mit duoc va han ché dé phat
huy nhiing tich cuc dé QTTL dugc hiéu qua hon.

San pham xay dung ¢ dinh tai noi san xudt, con cac diéu kién san xuit (may
moc, thiét bi, con ngudi, phai di chuyén theo san pham. Khong phai lic nao CTCP
cling c6 dua nhan luc dé hoat dong, voi dac diém nay DN thuong chi c6 mdt bo phan
lao dong chu chdt, sb con lai s& phai thué lao dong thoi vu. Cac CSTL cho mdi dbi
tuong cling rat khac nhau thi méi tao duoc dong luc cho NLD. Bén canh d6 viéc di
chuyén, bé tri siap xép, bao quan mdy mac ciing anh hudng dén QTTL.

Qua trinh san xuat xay lap phai so sanh véi du toan, liy du toan 1am co so,
dong thoi dé giam bot rui ro phai mua bao hiém cho cong trinh xay lap. Trong quan
1y tién luong cac cong ty thuong dung hinh thic tra luong khoan cho céc san pham
xay dung, san pham 16n nén qua trinh quan 1y tién luong cac DN thuong tam tng
va thanh toan tién luong theo timg giai doan.

Nhitng ddc diém trén c6 anh hudng rat 16n dén qua trinh san xuat va thuc
hién dy 4n xay dyng, tir nhitng viéc tinh toan chi phi san xuét va tinh gia thanh san
pham trong cac DN x4y lap, cho dén viéc dam bao chét luong va thoi gian thi cong.
Chinh vi vay, c&c ki nang vé quan |i dy &n va quan ly con nguoi ndi chung ciing
nhu quan tri tién luong noéi riéng 14 rat can thiét trong cac CTCP xay dung. Két hop
v6i nghién ciru dinh tinh, phong van cic chuyén gia va linh dao tryc tiép cta cac
CTCP xay dung, NCS dé xuat gia thuyét:

H9: Bdc diém vatinh chdt cong viéc nganh xay dung dnh hwong dén QTTL
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2.5.M & hinh cac nhan t6 anh hwéng dén QT TL trong cac CTCP xay dung.

Tir viéc nghién ctru téng quan cic cong trinh nghién ctru vé tién luong, cac
nhan t6 anh huong dén tién lwong va QTTL, két hop véi nghién ciu thuc té bang
phuong phap phong van chuyén gia, nha quan 1y trong cac CTCP xay dung trén dia
ban Ha Noi, NCS 1am rd cac nhan t6 anh huong dén QTTL luong trong cac CTCP
xdy dung, thong qua phuwong phap nghién ciru hién dai dé luong héa mirc do tac
dong cua cac nhan tb 1am co sé dé dé xuét giai phép.

2.5.1. M6 hinh nghién citu cdc nhan 16 anh huéng dén tién luong

Tir viéc phan tich va tim hiéu cac 1y thuyét c6 lién quan dén cac nhén té anh
hudng dén quan tri tién lvong. Do quan tri tién luong 13 mot qué trinh vi vay, tir xay
dung, trién khai thuc thi, tit c4 déu nham muc tiéu tra cong lao dong tuong xung, vi
vay, cac hoc gia trén trén thé giéi va trong nude thudng nghién ciru cac nhan té anh
hudng dén tra QTTL tir 6 diéu chinh cac bién phap QTTL cho phu hop. Trén co sé
ly thuyét va thuc tién d6, NCS dé xuat mé hinh nghién ctru sau:

M6 hinh nghién ciu

Chinh sach va phap
luat cta Nhanudc
S& hitu von cua V N
cTCP Nang luci nguoi
lao dong
Vién hoa Nang luc can b
DN Quéin lam luong
tri tién
Qu~an diém lwong Vai tro cua
lanh dao — cdng doan
) : Dic diém tinh chat
Két qua SXKD Bién kidm <ot cong viéc nganh
ién : A
. xay d
- Gi6i tinh AL
- B0 tuoi

- Vi tri cbng viéc
- Tham nién codng tac

Hinh 2.4: M& hinh nghién ciru cac nhan t6 anh hwéng dén quan tri tién lwong
Nguon: Tac gid dé xudt.
M6 hinh nghién ciru céc nhan té anh huong dén QTTL Cong ty ¢6 phan
x&y dung gdm c06: 01 bién phy thude va 9 bién doc 1ap
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- Bién phu thudc “Qudn tri tién lwong” Thang do bién phu thudc (PE) duoc
tac gia xdy dung dua trén cac cong trinh nghién ciru cic yéu té anh huong dén tién
lvong va QTTL nhu Coqquit et al. (2005), Whisenant & Smucker (2009), Al-Zu’bi
(2010), Liang (2011). Thang do PE gdm 07 bién quan sat va dugc NCS mé hoa nhu
sau: PE1 - Hoach dinh chinh sach QTTL; PE2 — T churc thuc hién; PE3 — Kiém tra
va giam sét; PE4A — Panh gia va diéu chinh; PE5- Chinh sach vé phan phdi tién
lwong; PE6 — Chinh séch tién luong tbi thiéu; PE7 — Chinh sach thang bang luong.

- Thang do bién doc 1ap gdm 9 bién dugc thira ké va phat trién dua trén cac
nghién ciru trong vangoai nudc cy thé nhu sau:

+ Bién doc 1ap “Chinh sdch phdp ludt ciia Nha nwée anh hiong dén QTTL”
Thang do cho bién ndy duoc ké thira va phét trién dua trén cac nghién ciru Hoynes
et al. (2012), National Assembly (2012) Nguyén Van Piém & Nguyén Ngoc Quan
(2007), Tran Thé Hung (2008), Vii Hong Phong (2011), B Thi Tuoi (2013), Tran
Kim Dung (2015), M. Armstrong (2015), Lé Quéan (2016), Nguyén Hitu Diing
(2018) va Bo ludt Lao dong (2019), cac nghi dinh, thong tu, quyét dinh, khi nghién
ctru su anh hudng cia cac yéu tb dén QTTL. Thang do nay gom 5 bién quan sat va
dugc ma hoa nhu sau: PLW1 - Quy dinh vé tién luong tdi thiéu; PLW2 - Quy dinh
vé thang bang lwong; PLW3 - Quy dinh vé dinh murc lao dong; PLW4 - Quy dinh
vé phan phdi tién lwong; PLW 5 - Quy dinh vé thoi gid 1am viéc vanghi ngoi

+ Bién doc 1ap “Hinh thitc sé hitu von ciia cong ty c¢é phan anh hwéng dén
QTTL”. Thang do cho bién nay dugc NCS xay dung dua trén két qua nghién ciru
dinh tinh, trén co s& nghién ctru tai liéu va phong van chuyén siu cac chuyén gia,
nha 1anh dao truc tiép tai cac cong ty cb phan. Thang do cho bién nay gém 3 bién
quan sét va duoc mi hoéa nhu sau: Fundl- Cong ty ¢6 phan héa nha nudce co ché do
d3i ngd cao hon; Fund2 — Céng ty tu nhan c6 ché do dii ngod cao hon; Fund3- Cong
ty lién két tw nhan va nha nudc c6 ché do dai ngd cao hon

+ Bién doc lap “Quan diém ciua 18nh dao dnh hwong dén quan tri tién
lirong”. Thang do bién nay dugc NCS ké thira va phét trién tir cdc nghién ctru cia
Chen (2004); Wang (2006), Liang (2011), Bento va Ferreira (1990), Ling li va
Roloff (2007), Kuhn (2009), A. Chen (2010), Phan Thi Thuc Anh (2010), Trinh
Pinh Huy va Nguyén Ngoc Thang (2012), Pham Thi Thanh Ha (2021) va Nguyén
Thi Hong Tham (2014). Thang do cho bién ndy gom 6 bién quan sat va dugc ma
héa nhu sau: PP1 - Cong ty dua ra chinh sach tién luong phu hop véi chién luoc
phat trién cong ty; PP2 - Chinh sach tién lwong ciia cong ty ¢ strc hiit manh mé ddi
voi nguoi lao dong; PP3 - Cong ty c6 10 trinh tang luong rd rang; PP4 - Chinh sach
tién lwong cua cong ty phi hop véi su phat trién bén viing ciia cong ty; PP5 - Cong
ty tap trung vao thiét 1ap mot hé théng lwong tét; PP6 - Phan phdi tién lwong c6 thé
clng cb cac gia tri cot 161 clia cong ty
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Bién doc 1ap “Két qua san xudt kinh doanh ciia DN dnh hwéng dén QTTL”.
Thang do bién nay dugc NCS ké thira va phét trién tir cic nghién ciru ciia Sumit K.
Majumdar (1997), Jorn M. Andreas, Marc Steffen Rapp, Michael Wolff (2010), Vii
Hoéng Phong (2011), Khalid Said Al-Jarradi (2011), Pham Céng Poan (2012), Ngo
M¥§ Tran va cac cong sy (2018), Binh Thi Thu Hién, Hoang Thi Phuong, Dinh Thi
Thu Ha (2020), Pham Thi Thanh Ha (2021). Thang do cho bién nay gom 4 bién
quan sat va duoc mad hoa nhu sau: CF1 - Ty suét loi nhudn trén doanh thu anh
hudng dén tién lwong; CF2 - Ty suét sinh 10i trén tai san anh hudng dén tién luong;
CF3 - Ty suat sinh 10i trén v6n chil s¢ hitu anh huong dén tién luong; CF4 - Loi
nhuén trén mdi c6 phan;

Bién doc 1ap “Vin héa DN”. Thang do bién nay dugc NCS ké thira va phat
trién tir cac nghién ctru cia Maister (2005), Recardovva Jolly (1997) caa Hofstede
va cac cong su (1990) va Nguyén Thi Hong Thim (2014), Pham Thi Thanh Ha
(2021). Thang do cho bién nay gdm 5 bién quan sat va dugc ma hoa nhu sau: CEI -
NLD dugc khen thudng va cong nhan dua tréncong stirc dong goép cua minh; CE2 -
NLD duoc cong ty truyén dat chinh sach khen thuéng va dai ngd mét cach rd rang;
CE3 - NLD rét ¢6i mé va than thién; CE4 - NLD coi DN nhu 1a ngdi nha thir hai;
CES5 - NLD dugc phép tu ra quyét dinh trong pham vi ¢dng viéc ctia minh.

Bién doc 1ap “Nang liec nguoi lao déng”. Thang do bién nay dugc NCS ké
thira va phat trién tir cac nghién ctru cta Carson et al. (2004), Miciuta (2016);
Zingheim va Schuster, 2007; Corby va cong sy, 2009). Thang do cho bién nay gdm
6 bién quan sat va dugc mi hoa nhu sau: CW1- Bang cip anh huéng dén tién
lvong; CW2- Kinh nghiém, thdm nién cong t&c anh hudng dén tién luong; CW3-
K§ ning xir 1y cong viéc anh huong dén tién lvong; CW4- K ning giao tiép anh
hudéng dén tién lwong; CW5 - Thai do trong cong viéc anh huéng dén tién luong;
CWS6 - Mirc d6 hoan thanh cong viéc anh huéng dén tién luong.

Bién doc 1ap “Néing liwc cdn bg lam lwong”. Thang do bién nay duoc NCS ké
thira va phat trién tir cic nghién ctru ciia Nguyen & Le (2010); Tran (2012), Tran
Thé Hung (2008), P Thi Tuoi (2013), Tran Kim Dung (2015), M. Armstrong
(2015),Lé Quan (2016), Pham Thi Thanh Ha (2021). Thang do cho bién nay gom 5
bién quan sat va dugc ma héa nhu sau: CB1- Trinh d¢ chuyén mon can bd nhan su
anh huong dén tién luong; CB2 - Nang lyc tu van, tu van can bd nhan sy anh hudng
dén tién luong, CB3 - Ning luc x&y dung chinh sch can bo nhan sy anh huong dén tién
lvong, CB4 - Nang luc thuc hién cac ché d6 chinh sach ddi véi nguoi lao dong anh
hwéng dén tién luong, CB5 - Thé do thuc hién cong viéc can bo nhan su.

Bién doc lap “Vai tro céng doan”. Thang do bién nay duge NCS ké thira va
phat trién tir cac nghién ciru ciia Stephan & Gerlach (2005); Bryson & Freeman
(2006). Thang do cho bién nay gém 5 bién quan sat va dugc ma hoa nhu sau: TU1 -
Tu van céc ché d9, chinh séch cho nguoi lao dong; TU2 - Péu tranh bao vé quyén
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loi ctia nguoi lao dong; TU3 - Hop tac v6i cong doan cap trén; TU4 - Vai trd cua tu
van phép luat cho NLD; TU5- Ngudi trung gian dam bao hai hoalgi ich ciia DN.

Bién doc lap “Pdc diém cdng viéc trong nganh xay dung”. Thang do cho
bién nay duoc NCS xdy dung dua trén két qua nghién ctru dinh tinh, trén co s
nghién ctru tai liéu va phong van chuyén siu cac chuyén gia, nha lanh dao truc tiép
tai cac cong ty c6 phan. Thang do cho bién ndy gdm 2 bién quan sat va duoc ma hoa
nhu sau: BC1 - Quy trinh va thiét ké thi cong anh huéng dén QTTL; BC2 - Dong
tién ctia chu dau tu anh huong dén QTTL.

M® hinh toén kinh té dugc biéu dién theo phwong trinh:

QTTL =f (Nhantoy).
- Bién kiém soat: Gigi tinh, Tudi, Trinh d6 dao tao, ThAm nién cong tac, Vi tri cong
viéc duogc ma hda theo bang saul.
Bang 2.1: M & hda c4c bién kiém soét trong md hinh

Ma Bién kiém soat
CT1 Gioi tinh

1 Nam

2 Nir
CT2 Tuoi

1 Dudi 30

2 31-40

3 41-50

4 Trén 50
CT3 Trinh d9 dao tao

1 So cap, THPT

2 Trung cap

3 Cao dang

4 Pai hoc

5 Trén Dai hoc
CT4 Tham nién cbng tac

1 Duéi 3 nam

2 3-5nam

3 5-10 nam

4 Trén 10 nam
CT5 Vi tri cong viée

1 Co6ng nhan

2 Nhan vién

3 Quan ly

Nguon: Tac gia tong hop
2.5.2. C&c gid thuyét va cac thang do trong md hinh nghién ciru
Trén co so tong quan, tac gia lya chon cac thang do géc duge nhiéu nghién
ctru trich dan, sir dung va cd d tin ciy cao (hé sé Cronbach's Alpha > 0,8). Tét ca
sir dung cac cau phat biéu va thang do Likert (1 = rat dong y, 5 = rat khong dong ¥)
dé do luong dya trén quan diém cua NLD, cu thé:
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2.5.2.1. Thang do Qudn tri tién lwong

Céc bién quan sat dé do luong tra cong lao dong trong DN c¢6 phan xay dung
tai Ha No1, da dugc st dung trong nghién ctru cua (Coqquit et al.,2005), Whisenant
& Smucker, 2009; Al-Zu’bi, 2010, Liang, 2011), gdm cac chi muc dugc chi ra tai
bang 2.2 bén dudi.
2.5.2.2. Chinh sach phap ludt ciia Nha nudc anh huéng dén QTTL

Céc bién quan sat dé do luong chinh sach va phéap luat cia Nha nudce vé lao
dong - tién lwong trong DN c¢b phan xay dung tai Ha Noi, d3 duoc st dung trong
nghién ctru ctia Hoynes et al (2012), National Assembly (2012) Nguyén Van Diém
& Nguyén Ngoc Quan (2007), Tran Thé Hung (2008), Vit Hong Phong (2011), Db
Thi Twoi (2013), Tran Kim Dung (2015), M. Armstrong (2015), Lé Quan (2016),
Nguyén Hiru Diing (2018) va Bo luat Lao dong (2019), cac nghi dinh, thong tu,
quyét dinh, khi nghién ctru sy anh hudng cua céc yéu td dén QTTL gdm céc chi muc
duogc chi ratai bang 2.2 bén dudi.
2.5.2.3. Hinh thitc s6 hitu vén ciia ¢éng ty c6 phan ¢6 anh hiedng dén QTTL

Céc bién quan sat dé do luong hinh thirc sé hitu von trong DN ¢b phan xay
dung tai Ha Noi, da dugc ludn an xay dung tir nghién ctru dinh tinh, danh sach
chuyén gia tham gia phong van dugc thé hién phy luc 04 gdm 03 chi muc vé6i thang
do liker 5 bac, gdbm:

- Cong ty c¢b phan nha nudc co ché do dai ngd cao hon.

- Cong ty tu nhan cd ché do dii ngd cao hon.

- Cong ty lién két tw nhan & nhanude cd ché do dii ngd cao hon.
2.5.2.4. Quan diém |8nh dao ciia DN ¢6 dnh huéng dén QTTL

Céc bién quan sat dé do ludong quan diém tra cong trong DN cd phan xay
dung tai Ha Noi, da dugc str dung trong nghién ctu Chen (2004); Wang (2006),
Liang (2011), Bento va Ferreira (1990), Ling li va Roloff (2007), Kuhn (2009), A.
Chen (2010), Phan Thi Thuc Anh (2010), Trinh Pinh Huy va Nguyén Ngoc Thing
(2012), Pham Thi Thanh Ha (2021) va Nguyén Thi Hong Tham (2014), gdm cac chi
muc dugc chi ratai bang 2.2 bén dudi.
2.5.2.5. Két qua san xuat kinh doanh ciia DN ¢0 dnh huéng QTTL

Céc bién quan sat dé do ludng ning lyc tai chinh trong DN ¢ phan xay dung
tai HANOi, da duogc str dung trong nghién ctru ciia Sumit K. Majumdar (1997), Jorn
M. Andreas, Marc Steffen Rapp, Michael Wolff (2010), Vii Hong Phong (2011),
Khalid Said Al-Jarradi (2011), Pham Cong Poan (2012), Ngé My Tréan va cac cong
su (2018), Binh Thi Thu Hién, Hoang Thi Phuong, Pinh Thi Thu Ha (2020), Pham
Thi Thanh Ha (2021), gdm céc chi muc duoc chi ratai bang 2.2 bén dudi.

2.5.2.6. Viin hda DN c6 danh hwéng dén QTTL
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Céc bién quan sét dé do ludong vin hda DN trong DN cb phan x8y dung tai
Ha Noi, da duoc st dung trong nghién ctru cia Maister (2005), Recardovva Jolly
(1997) cua Hofstede va cac cong sy (1990) va nghién ctru cua Nguyén Thi Hong
Tham (2014), Pham Thi Thanh Ha (2021), gdm cac chi muc dugc chi ra tai bang 2.2
bén duai.
2.5.2.7. Nang luc nguoilao dong cO anh huong QTTL
Céc bién quan sat dé do ludong ning luc nguoi lao dong trong DN ¢6 phan
xay dung tai Ha Noi, da dugc sur dung trong nghién ctru cua Carson et al (2004),
Miciuta (2016); Zingheim va Schuster, 2007; Corby va cong su, 2009), gdm céc chi
muc dugc chi ratai bang 2.2 bén dudi.
2.5.2.8. Ndang lirc can bé lam lwong ¢0 dnh hwéng dén QTTL
Céc bién quan sat dé do luong nang lyc can bo 1am cong tac tra luong trong
DN c6 phan xay dung tai Ha No6i, da dugc stir dung trong nghién ctru cia Nguyen &
Le (2010); Tran (2012) ctia Tran Thé Hung (2008), D6 Thi Tuoi (2013), Tran Kim
Dung (2015), M.Armstrong (2015), Lé Quan (2016), Pham Thi Thanh Ha (2021),
gdm céc chi muc duogc chi ratai bang 2.2 bén duéi.
2.5.2.9. Vai trd cdng doan c6 danh hwéng dén QTTL
Céc bién quan st dé do ludng vai trd cong doan trong DN ¢b phan X8y dung tai
HaNoi, da dugc stir dung trong nghién ctru cua (Stephan & Gerlach, 2005; Bryson &
Freeman, 2006), gdm c&c chi muc duoc chi ratai bang 2.2 bén duéi.
2.5.2.10. Pdc diém vatinh chat cong viée nganh xay dung dnh hirong dén QTTL
Céc bién quan sat dé do luong dic diém cong viéc nganh xdy dung tai Ha
Noi, Tac gia xay dung tir nghién ctu dinh tinh, danh sach chuyén gia tham gia
phong van duogc thé hién phu luc 04, gdm 02 chi muc vé6i thang do liker 5 bac, gom:
- Quy trinh vathiét ké thi cong anh huong dén QTTL;
- DoNg tién cua chi dau tu anh hudng dén QTTL
NCS dii téng hop cac gid thuyét nghién civu gom:
H1: Chinh sach phép luat ciia Nha nudc ¢ anh huong dén QTTL
H2: Hinh thtc sé hitu von cia cong ty ¢d phan c6 anh huong dén QTTL
H3: Quan diém lanh dao c6 anh huong dén QTTL
H4: Két qua san xuét kinh doanh ctia cong ty c¢6 anh huéng QTTL
H5: Van hdéa DN ¢6 anh hudng dén QTTL
H6: Nang luc ngudi lao dong c6 anh huong QTTL
H7: Nang lyc can bo lam luong c6 anh huong dén QTTL
H8: Vai trd cong doan c6 anh huong dén QTTL
H9. Pic diém vatinh chat cong viéc nganh xay ¢ anh huong QTTL
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Céc thang do dwgrc t4c gia sir dung trong nghién ciru bao gom:

Bang 2.2: Thang do va ma hda thang do bién phu thudc va bién doc lap

MA BIEN SO | NGUON
PE | TRA CONG LAO PONG (Bién Phu thudc)
PE1 | Hoach dinh chinh sach QTTL
PE2 To6 chue thuc hién
PE3 | Kiém travagidm sa Coqquit et al. (2005), Whisenant &
PE4 | banh giavadiéu chinh Smucker (2009), Al-Zu’bi (2010),
PE5 | Chinh s&ch vé phan phoi tién lwong Liang (2011)
PE6 | Chinh sach tién lwong t6i thiéu
PE7 | Chinh s&ch thang bang luong
CAC NHAN TO ANH HUONG (Bién djc lap)
Chinh s&ch va phép luit ciia Nha nuwérc
PLW1 | Quy dinh vé tién lwong tbi thiéu Hoynes et al. (2012), National
PLW2 | Quy dinh vé thang bang luong Assembly (2012) Nguyén Van Biém
PLW3 | Quy dinh vé dinh murc lao dong & Nguyén Ngoc Quén (2007), Tran
PLW4 | Quy dinh vé phan phbi tién hrong Thé Hung (2008), Vit Hong Phong
(2011), Bo Thi Tuoi (2013), Tran
PLW5 | Quy dinh vé thoi gid 1am viéc vanghi ngoi | Kim Dung (2015), M. Armstrong
(2015), L& Quén (2016)
Hinh thirc s6 hiru von ciia CTCP
Fundl | CTCP Nhanudc cé ché do dai ngd cao hon
Fund2 C(:)ng ty t.uA nh%n co chAé do dii\ng@ ,caolhO’nA Két qua dinh tinh
Fund3 CPng ‘ty IL én két tu nhan & nhanudc co ché
do dai ngd cao hon
Quan diém lanh dao ciia DN
PP1 Cong ty dua ra chinh sach ‘Eién luong phu
hop véi chien lugce phat trien cong ty Di dugc sir dung trong nghién clru
PP Chinh sach ;ién luong cua cdng ty co suc hat | Chen (2004); Wang (2006), Liang
manh mé doi voi nguoi lao dong (2011), Bento va Ferreira (1990),
PP3 | Congty cO 16 trinh tang luong rd rang Ling li va Roloff (2007), Kuhn
ppy | Chinh sich tién luong cua cdng ty phiithop | (2009), A. Chen (2010), Phan Thj
vOi su phat trién bén virng cua cong ty Thyc Anh (2010), Trinh Dinh Huy va
PP5 Cong ty tap trung vao thiét 1ap mot hé thong Nguyén Ngoc Thing (2012), _Pham
luong tot Thi Thanh Ha (2021) va Nguyen Thi
ppg | Phan phoi tién lwong c6 thé cing c6 cac gia | Hong Tham (2014)
tri cot 16 cua cdng ty
Két qua san xuat kinh doanh ciia DN
CE1 Ty suét loi nhuén trén doanh thu anh huwong | Sumit K. Mgjumdar (1997), Jorn M.
dén tién luong Andreas, Marc Steffen Rapp, Michael
o | TY suat sinh 101 tréntai san anh huéng dén | Wolff (2010), Vii Hén_g Phong (2011),
tién luong Khalid Said Al-Jarradi (2011), Pham
crz | Ty suat sinh 1i trén von chu s6 hitu anh Cong Doan (2012), Ngo My Tran &
hudng dén tién lwong cong su (2018), Binh Thi Thu Hién,
A x. 2 Hoang Thi Phurong, Binh Thi Thu Ha
CH Loi nhuén trén moi c6 phan (2020?’ Pham Thi%’h anh Ha (2021)
Vin héa DN
CE1 NLD duoc khen thudng vacdng nhan dua Maister (2005), Recardovva Jolly

trén cong strc dong gdp cuia minh

(1997) cua Hofstede vacéc cong su
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MA BIEN SO NGUON
cE> | NLD dugc cong ty truyén dat chinh sach (1990), Nguyén Thi Hong Thim
khen thudng va dai ngd mot cach rd rang (2014), Pham Thi Thanh Ha (2021),
CE3 | NLD rat c6i mé vathan thién
CE4 | NLD coi DN nhu la ng6i nha thir hai
CE5 NLD duge phép tu ra quyét dinh trong pham
vi cdng viéc ciia minh
Ning lwe nguwoi lao dong
CW1 | Bang cap anh hudng dén tien luong
Kinh nghiém, thdm nién cdng tac anh huong
CW2 S
dén tién luong
cw3 Erir?gang Xirly cong viée anh huong den tién |~ o o o (2004), Miciuta (2016);
CW4 | K¥ ning giao ti€p anh hudng dén tién luong ZlngAhelm va Schuster, 2007; Corby
— ~ ~ ; X vacong su, 2009),
Thai 6 trong cong viéc anh huong dén tién
CWS5
luong
Mtrc d§ hoan thanh cong viéc anh hudng
CW6 S
dén tién luong
Ning lye can bg 1am lwong
Trinh d6 chuyén mén can bd nhan su anh
CB1 \ S
hudng dén tién luong
Nang luc tu van, tu van can bd nhan su anh N
CB2 \ XA Nguyen & Le (2010); Tran (2012)
huong dén tién luong , A FERN X 1
Néng e X3y dung chinhsach canbo nhansy | Co@ Tran The Hung (2008), B0 Thi
CB3 snh huone dén tidn | : ' Tuoi (2013), Tran Kim Dung (2015),
Ning e thue hién co ehé dg chinhsagh | M- Armstrong (2015),L.é Quan
CB4 d6i voi NLD anh hudng dén tidn luong (2016), Pham Thi Thanh Ha (2021)
Thai d6 thuc hién cong viéc canbg nhan su anh
CB5 . TSP
huong dén tién luong
Vai tro cong doan
Tu van c&c ché d6, chinh séch cho ngudi lao
TUl o
dong
TU2 Pau tranh bao vé quyén lgi ctia nguoi lao
dong Stephan & Gerlach (2005); Bryson &
TU3 | Hop téac vai cong doan cap trén Freeman (2006)
TU4 | Vai tro caa tu van phap luat cho NLD
Nguoi trung gian dam bao hai hoa lgi ich
TUS A
cua DN
Dic diem cong viéc nganh xay dung
goy | Quytrinhva thiét ké thi cong anh hudng ’
dén QTTL Két qua dinh tinh
BC2 | Dongtién cua chu dau tu anh huong den QTTL

Nguon: Tac gia x&y dung

M6 hinh nghién ctru ¢6 1 bién phu thudc va 9 bién doc 1ap, NCS xay

dung 7 quan sat cho 1 bién phu thudc “Quan tri tién lwong” va 41 quan séat cho 9

bién doc 1ap. Bién doc 1ap H1 “Chinh sach phap luat cia Nha nudc co6 anh

hudng dén QTTL” ¢ 5 quan sat; bién doc 1ap H2 “Yéu t6 so hiru von co anh
hudéng dén QTTL” ¢6 3 quan sét; bién doc 1ap H3 “Quan diém tra cong co anh
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hudng dén QTTL” ¢6 6 quan sat; Bién doc 1ap H4 “Niang luc tai chinh cta cong
ty ¢6 anh huéng QTTL” c6 4 quan sat; Bién doc lap H5 “Vin héa DN c6 anh
huéng QTTL” ¢6 5 quan sat, Bién doc 1ap H6 “Ning luc ngudi lao dong co anh
huong QTTL” c6 6 quan sat, bién doc 1ap H7 “Nang lyc can bd nhan sy c6 anh
huéng QTTL” ¢6 5 quan sat; Bién doc 1ap H8 “Vai trd cong doan c6 anh hudng
dén QTTL” c6 5 quan sat, bién doc lap H9 “Pic diém cong viéc nganh xay
dung cb anh huong QTTL” ¢6 2 quan Sat.
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Tiéu két chwong 2

Chuong 2 da téng két va phét trién cac 1y thuyét vé tién luong va quan tri
tién lwong trong DN. Téc gia da hé thong va phat trién cac khai niém 1a: tién luong,
thu nhap, phu cép luong va quan tri tién luong.

Trong chuong ndy tac gia ciing phan tich duoc dic diém vé cong ty cd phan
nganh xay dung. Nganh xiy dung c6 nhitng dic diém rat khac biét v6i cac nganh
khéc, dic biét 1a dic diém vé lao dong nén quan tri tién lvong cling c6 nhitng cach
thirc khac biét cac nganh khac. N6 c6 nhiing thuan loi va kho khan tir d6 1am co s&
dé xay dung hé thdng quan tri tién lwong cho nganh xay dung mot cach ¢d hiéu qua.

Bén canh d6 tac gia ciing phén tich dugc cic nhan t6 anh hudng toi quan tri
tién luong trong cac DN nganh x4y dung. Trén co s& phan tich tac gia di xdy dung
mé hinh nghién ciru c&c nhan té anh hudong dén tra luong trong cac CTCP Xay
dung. NCS str dung phan mém chuyén dung SPSS Amos 20.0 dé luong hoa mirc do
anh huong ctia c&c nhan t6. Thuc té ¢d rat nhidu nhan t6 anh hudng nhung trong
mdi giai doan khac nhau, mdi cong ty khac nhau c6 nhitng nhan té tac dong thuan
loi dén quan tri tién lwong nhung ciing ¢6 nhan t6 gay nhitng khé khan cho quan tri
tién lwong. Dua trén tong quan tai liéu ciing nhu phong van dinh tinh c&c chuyén
gia, nha quan 1y, trong khudn khd ludn 4n ctia minh tac gia chi ra mot s nhén t6
chinh ma theo tac gia né anh hudng rd nét dén QTTL trong cac cong ty cd phan
nganh xay dung nhu: (1) Chinh sach phap luat cia Nha nudc, (2) Hinh thuce s hiru
vén cua cdng ty c¢d phan, (3) Van héa DN, (4) Quan diém lanh dao cua DN, (5)
Hiéu qua san xuit kinh doanh ciia DN, (6) Ning luc cua c& nhan nguoi lao dong,
(7) Nang luc can bo lam cong tac tra luong, (8) Vai trd cua cong doan, (9) Dic diém
cong viéc nganh xay dung.

Téc gia ciing |am rd noi dung cia QTTL trong CTCP Xay dung duoc tiép
can theo chirc nang cia quan tri: Hoach dinh chinh sach QTTL; T chirc thuc hién;
Kiém trava giam sat; Panh gia vadiéu chinh.

Pay la nhitng kién thitc nén tang dé NCS thuc hién cac ndi dung tiép theo
trong luan an cia minh.,
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CHUONG 3:

PANH GIA THUC TRANG QUAN TRI TIEN LUONG TRONG CAC
CONG TY CO PHAN XAY DUNG TREN BPIA BAN THANH PHO HA NOI
3.1. Tong quan vé cac CTCP Xay dung trén dia ba Ha Ni
3.1.1 86 lugng va téc dp ting ciia cic CTCP Xay dung trén dja ban Ha Nji

Ha Noi 1a thanh phd c6 quy md va tde do phat trién cac DN hoat dong san
xuat kinh doanh dung thr hai ca nudce, chi sau Thanh phd H6 Chi Minh. V61 nhiing
chinh séach, giai phap v€ cai cach thu tuc hanh chinh, tao méi truong thuan 1gi cho
DN phat trién; cac chinh sach uwu dai khuyén khich phat trién DN; ho trg thong qua
cac chuong trinh, du 4n ho trg nang cao nang lyc canh tranh cho cidc DN nén s6
lugng DN xay dung trén dia ban thanh phd phat trién khong ngung ca vé so luong
va chét lugng

Bang 3.1: S6 lwgng DN ¢6 phan nganh xdy dung ¢ Ha Ni
Don vi: DN, %

STT Chi sé Nam Nam Nam Nam Nam Nam
150 2015 | 2016 | 2017 | 2018 | 2019 | 2020
1 | SE DN xay dung 12245 | 13347 | 14.615| 16.349 | 18.752 | 19.877
2 | S§ CTCP xay dung 11.021 | 12.012| 13154 | 14.714 | 16.877 | 17.889
g | S0 CTCPtang sovai 902 | 1.141| 1561| 2.163| 1.013
nam truoc
K 1A +n o Py
g | T0cdotang (%) O Vo 900 950| 11.86| 1470| 6,00
nam trueoc

Nguon: Tinh toén tir sach trang DNVN-Téng cuc Thong ké 2018-2021
Bang 3.1 cho thiy s lugng CTCP x8y dung ngdy cang ting, nam 2015 c4 thanh
phb Ha Noi ¢6 11.021 DN nhung dén nam 2016 13 12.012 DN ting 992 DN tuong
mg latang 9,00 % so véi nam 2015. S6 luong DN x&y dung nam 2017 1413.154 DN
taing 1.141 DN tuwong tng véi ty 1 ting 9,5%. S6 CTCP xay dung nam 2018 1a
14.714 DN ting 1.561 DN twong tng voi ty 18 tang 1a 11,86 %. S6 luong CTCP xay
dung nam 2019 1a 16.877 DN, tang 2.163 DN tuong ung vdi ty 1€ tang 1a 14,7 %.
Pay lagiai doan phét trién manh ciia nén kinh té ca nuéc néi chung vacaa nganh xay
dung Ha Noi noi riéng véi toc do cac DN thanh méi ting nhiéu nhat trong thap ky
qua. Tuy nhién dén nam 2020 sé lugng CTCP xay dung ting vdi ty 18 giam hon so
v6i nam trude, voi s6 lwong DN méi 141.013 DN twong tmg voi ty 18 ting 6%. Piéu
nay c6 thé 1y giai do dich bénh Covid 19 bung phat dién bién nhanh va phuc tap da
anh huong x4u dén hoat dong kinh té ni chung vahoat dong xay dung néi riéng.
S6 luong cac CTCP xay dung khong ngimg ting qua cic ndm, theo sach tring
2021, trung binh giai doan 2010-2015 s6 c6 11.021 DN xay dung trén toan thanh
ph6 Ha Noi nhung dén nam 2020 con s6 ndy |4 17.887 DN, ting 6.866 DN. Ty 1¢
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ting binh quéin giai doan 2016-2020 so voi giai doan 2010-2015 13 42,2%. Piéu nay
khang dinh cac CTCP xay dung trén dija ban Ha Noi khong ngirng phét trién va 16n
manh qua Cac nam

Trong cac DN nganh xdy dung thi s hitu theo hinh thtrc cong ty cd phan
chiém dén 90%, ngoai ra con co céng ty TNHH, cong ty c6 von dau tu truc tiép
nudc ngoai (FDI). Nam 2015 s6 DN nganh xay dung trén dia ban Ha Noi 1a 12.245
DN, s6 cac CTCP 12 11.012 DN tuong duong dén 90 %. Nam 2020 s6 DN xay dung
12 19.887 DN thi s6 CTCP 14 17.889 DN. Nhiing DN nay c6 sy dong gop khong
nho Va0 su phat trién cta dit nudc.
3.1.2. Nguoén von kinh doanh va doanh thu thudn

Giai doan 2016-2020 cung véi su gia ting vé sd luong DN va qui md von dau
tur, doanh thu thuan cta cac CTCP x8y dung trén dia ban HANOGi ciing ting.

Bang 3.2: Ngudn vén va Doanh thu CTCP xay dung & Ha Nai tir 2016-2020
Pon vi: ty dong, %

STT Chi s6 Nam Nam Nam Nam Nam
2016 | 2017 | 2018 | 2019 2020
1 |Ngudn vén 561.123| 645.291| 862.592| 988.417| 1.075.398
Nguén von tang SO voi ndm trude -| 84.168| 217.301| 125.825|  86.981
Toc do tang (%) SO véi nam trudc - 15,0 33,7 14,6 8,8
2 |Doanh thu 257,666 302.340| 383.148| 426.323| 453.181
Doanh thu ting S0 v6i ndm trudc -| 44.674| 80.808] 43.175| 26.858
Tdc d6 ting (%) SO voi ndm trude - 17,34| 26,73 11,27 6,30

Nguo”‘n.' Tinh toan fir sach trcfng DNVN-T. 5ng cuc T héng ké 2018-2021

Theo bang 3.2 cho thiy ngudn von cua CTCP xiy dung ngay cang dugc bd
sung ndm 2016 ngudn vén cua DN 1a 561.123 ty ddng dén nam 2017 1a 645.291 ty
dong tang 84.168 ty dong twong duong voi 15%. Nam 2018 ngudn von 12 862.592 ty
dong tang 217.301 ty dong twong duong véi tang 33,7 %. Nam 2019 ngudn von 1
988.417 ty dong tang 125.825 ty dong twong duong véi 14,6 %. Do anh hudng cua dai
dich covid 19 nguén von chi tang 86.981 ty déng twong duong vai ty 1€ tang 6,3%. X ét
trong c giai doan tir 2016 - 2020 ngudn von ctia DN tir 561.123 ty dong nam 2016 |én
1.075.398 ty d6ng nam 2020, ting 514.274 ty dong tuong duong ting 92%.

Doanh thu cta cac CTCP xay dung Ha No6i nam 2016 13 257.666 ty dong, nim
2017 doanh thu 13 302.340 ty dong ting 44.674 ty dong twong duong voi 17,34%.
Doanh thu nim 2018 1 383.148 ty dong ting 80.808 ty dong so v4i nim 2017,
tuong duong voi ty 18 ting 1a 26,73 %, day 1a ty 1¢ ting cao nhat trong nhitng nim
gan day. Nam 2019 doanh thu 1a 426.323 ty dong tang 43.175 ty dong so voi nim
2018, tuong dwong véi ty 1é tang 1a 11,27 %. Do anh hudng boi dich Covid 19, toc
do6 tang doanh thu nam 2020 so véi nam 2019 |4 thap nhat trong giai doan gan day
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véi toc do tdng la 6,3 %. Phan tich trong ca giai doan 2016 — 2020, doanh thu cua
DN tir 257.666 ty dong ndm 2016 1én 453.181 ty dong nam 2020, ting 195.515 ty
ddng twong duong ting 75,8%.

Ngudn von va doanh thu ciia cac CTCP xdy dung ting manh nhung lyc luong
lao dong sir dung khong tang nhiéu, diéu d6 c6 thé 1y giai boi nhiéu 1y do: Thir nhat,
nganh xdy dung 13 nganh c6 tbc do phat trién nhat hién nay, ngy cang c6 nhiéu nha
may, chung cu, duong xa dugc xay dung. Thir hai, gia tri dat dai, nha xuong, bat
dong san ting mot cach khung khiép trong thdi gian qua. Thir ba, may moc thiét bi
dung trong nganh xay dung co gia tri cang cao, cac cong ty ludn phai d6i méi, mua
ban nhiing thiét bi hién dai, dat tién trong san xuét.

3.1.3. Loi nhudn va thué ngp Ngéin séch nha nwéc

- Loi nhudn cia cac CTCP xay dung

Cung voi viée ngudn vén dau tu va doanh thu ngdy cang ting thi hiéu qua
hoat dong cua CTCP xay dung cling tang. Cung voi doanh thu tang thi lgi nhuén
ctia cac DN ciing tang theo. Nam 2017 loi nhuén cta cac DN 13 4.877 ty dong ting
439 ty ddng so voi ndm 2016 twong duong voi toe do ting 13 9,9%. Nam 2018 loi
nhuan 13 5.541 ty dong ting 664 ty ddng so v6i ndm 2017 véi tée do ting |a 13,6%.
Niam 2019 loi nhuén 1a 7062 ty dong, 1a nim cac DN hoat dong hiéu qua nhét, véi
ty 1& tang 27,4% twong duwong véi ting 1.521 ty dong. Nam 2020 1a nim anh hudng
x4u bai dich bénh Covid nhung nhiéu DN van hoat dong c6 hiéu qua, lgi nhuan
nam 2020 |4 7627 ty dong ting 565 ty twong duong véi ty 16 8,0%. (Biéu do 3.1)

Pon vi: ty dong
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Biéu @6 3.1: Loi nhuin ciia CTCP XD trén dia ban HN
Nguon: Tinh toén tir sach trang DNVN-Téng cuc Thong ké 2018-2021
- Thué va phi nép Ngan sach nha nwéc
Song song véi viée ting doanh thu va gia tri gia tang, dong gop vao sy phét trién
kinh t€, cdc DN nganh xay dung trén dia ban Ha Noi ngay cang c6 nhitng dong gop
quan trong vao ngan sach nhanudce néi chung vangan sach thanh phé néi riéng. Pay 1a
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ngudn thu chu yéu va lau bén vao ngan sach ctia Thanh phd, thé hién vai tro dic biét
ciia DN trong su phét trién kinh té, xahoi cua Tha do.
Pon vi: Triéu dong
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Biéu d6 3.2: Thué va phi ndp Nha nuée ciia CTCP XD trén dia ban HN
Nguon: Tinh toén tir sach trang DNVN-Téng cuc Thong ké 2018-2021
Trong nhitng ndm gan day ty 1& dong gop cho ngan sach nha nudc ciia cic DN
xdy dung trén dai ban Ha Noi ¢6 xu hudng tang 1én. Cac DN nganh xay dyung phan
l6n thyc hién nghiém tic cac khoan phai nop cho Nha Nudc. Nam 2015 cac DN
nganh xdy dung dong gop vao NSNN la 8.965.899 triéu dong, nim 2016 la
12.722.995 triéu dong, nim 2017 1a 13.500.804 triéu dong, nim 2018 1a 14.715.876
triéu déng, naim 2019 1& 15.893.146 triéu dong.
3.1.4. §é lao dgng trong cac CTCP xay dung
Gop phan giai quyét viéc 1am cho nguoi lao dong 1a mot trong nhitng két qua
ma céc CTCP x&y dung trén dia ban Ha No6i mang lai. Nhiéu giai phép, co
ché chinh séch dugc thanh phd ban hanh va trién khai dong bo nhu: hd tro dau tu
san xudt, tao moi trudng théng thodng thu hit dau tu, cai cach thu tuc hanh chinh,
hd tro dao tao nghé, phat trién thi truong lao dong 13 co sé quan trong gop phan tao
diéu kién cho CTCP x&y dung giai quyét viéc |am cho nguoi lao dong.
Bang 3.3: S6 lwong |ao dong trong CTCP xay dung & Ha Noi
Don vi: Nguoi, %

. X Nam Nam Nam Nam Nam

STT Chi'so 2016 | 2017 | 2018 | 2019 | 2020
1 Lao dong XD HaNGi 444,094 | 444.255 | 448.403 | 457.371 | 461.945
2 | Ty I¢ % tang so vdi nam trudc - (0,00) 0,01 0,02 0,01
3 Lao dong nir 81.269| 85.741| 90.129| 87.358| 87.770
4 | Ty I¢ LD nit trong cong ty 18,3 19,3 20,1 19,1 19,0

Nguon: Tinh toén tir sach trang DNVN-TCTK nam 2016-2021
S6 lao dong lam viéc trong CTCP x&y dung tuong d6i on dinh qua c&C nim,
nam 2016 & 444.094 nguoi thi nam 2017 chi ting c0 161 nguoi 1én 444.255 nguoi.
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Niam 2018 s6 lao dong trong cac cong ty nay 1a 448.403 ngudi ting 4.148 ngudi
tuong duong voi ty 18 ting 0.01%. Nam 2019 sb lao dong trong c&c cong ty nay 1a
457.371 nguoi tang 8.968 nguoi (twong duong vdoi 0.02%) so véi ndm 2918. Nam
2020 s6 lao dong trong cac cong ty nay 1a 461.945 nguoi ting 4574 ngudi (twrong
duong vaéi 0,1%) so véi nam 2019.

Tinh tir ndm 2016 dén nam 2020, sé nguoi lam trong CTCP xay dung ting
khong nhiéu, nim 2016 c6 444.094 nguoi ndm 2020 c6 461.945 nguoi, ting 17.851
ngudi trong duong vai ty 16 ting 4%. SO liéu phén tich trén cho thiy trong giai
doan 2016-2020 mic du ngudn vén ctia DN ting 92%, doanh thu tang 75,8% nhung
s6 lao dong chi ting 4%. Mic du s6 DN ngiy cang ting, doanh thu, gia tri gia ting
cling ngdy cang ting cao nhung sb lao dong trong nganh xay dung ting khong nhiéu
do trong nganh xay dung da &p dung céc bién phap KHKT dé ting NSLD.

Mot didu dang cha ¥ 1a ty 1é lao dong nit trong CTCP xay dung thap chiém
khoang 20% tong s6 lao dong, nim 2016 c6 81.269 lao dong nit chiém 18,3%, nim
2017 1a 85.741 lao dong nix chiém 19,3 %, nam 2018 14 90.129 lao dong nit chiém
20,1%, nam 2019 1a 87.358 lao dong chiém 19,1 %, nim 2020 1a 87.770 lao dong
chiém 19%. Trong khi ty 1¢ lao dong nir trong cac DN trén toan TP Ha Noi qua cac
nam tir 2016 dén 2020 1a 38%; 39,8%; 39,7% va 39,3%. Nam 2020, ty 1¢ lao dong
nit trong cac nganh ché bién ché tao 59,6%, nganh dich vu 13 53,6%, tai chinh ngin
hang 57%, gi&o duc dao tao 60%: y té c&c hoat dong tro giup x& hoi 62,2%.

Nguyén nhan ma ty 1¢ tham gia cta lao dong nit thip 1a do diéu kién lam viéc
trong nganh x&y dung rit nguy hiém. Nguoi 1am x&y dung thudng lubn & trong
cac tinh hudng rat nguy hiém & coéng truong. Tai nan lao dong xay ra néu gach roi,
gian déo bi sdp, roi ¢ trén cao xudng, bi ngd vao hd, gidm dinh va cc vat dung
lam viéc. Cac may moc, cac thiét bi c6 thé bi ro ri dién, nhiét khién NLD gap nguy
hiém chua ké 1am viéc ¢ ngod cdng truong con ngudi ludn phai déi mit véi su
khic nghiét cta thoi tiét nang mua that thuong dé bi bénh, say nang, choang vang
nga tir trén cao xudng cuc ky nguy hiém. Céc thiét bi may madc lam viéc khong
dam bao an toan do 1au ngay khong kiém tra, bao dudng, stra chita nén khi 1am
viéc dé dang bi gip su c6 anh hudng dén tinh mang cia nguoi lao dong. Bén canh
d6, cong viéc khdng cb dinh tai mot noi, thuong gan véi nhitg cong trinh dy én
ma phai di 1am xa nén lao dong nir s& gap rat nhiéu van dé khi mang thai hay chim
SOC con cai.

3.2. Tién lwong va thu nhap clia ngudi lao déng trong cac CTCP xay dung

Nhin chung, tién luong thu nhap ctia cdc CTCP x&y dung trén dia ban Ha
Noi dung c6 xu hudng ting 1én hang nim. Do d6 da cai thién duoc phan nao doi
song ciia ngudi lao dong. Két qua nay ciing phan nao phan anh diing thuc té vé két
qua hoat dong sin xuat kinh doanh cua céc DN.
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3.2.1. Co ciu chi phi nhan cong trong du an

Chi phi nhan cong dugc hiéu 1a bao gdm ca chi phi tién luong tryc tiép, chi
phi tién bao hiém xa hoi, bao hiém y té, tro cAp dn udng, phi cong doan. Pay khoan
chi phi khong hé nhé ddi véi CTCP xay dung can sb lugng nhan cong lao dong 16m,
thoi gian dai nén chi phi dé bo ra s& cang 16n. Néu DN khong tinh toan va nim rd
dugc phan tram chi phi nhin cong s& din dén tinh trang ting phi vuot qua muirc phi
cho phép dan dén thua 15 khong c6 loi nhuan. Vi vay DN can chu dong dua ra
phuong an tiét kiém t6i da chi phi nhan cong tir d6 giam céc chi phi khéc.

Bang 3.4: Céach tinh chi phi nhan cong trong xay dung

STT Noi dung chi phi Céch tinh Giatri | Ky hiéu

I Chi phi true tiép
N

1 | Chi phi vat lidu xay dung T Qx D'+ CLVL VL
=1
m

2 | Chi phi nhan céng Y QxD"™x (1+Kne) NC
j=1
H

3 | Chi phi may thi cong T QxD™x (1 + Kmt) M
=1

4 Chi phi truc ti€p khac (VL+NC+M) x ty 1¢ TT

Chi phi true tiép VL+NC+M+TT T

Nguon: Thong tu sé6 04/2010/TT-BXD ra ngdy 26/5/2010 ciia Bé Xdy dung

Chi phi nhan céng duogc chia lam 2 loai 13 chi phi nhan cong st dung vén nha
nuée va von tr nhan. Vé6i nhimg cdng trinh xay dung ma st dung von ngén sach
nha nudc thi chi phi nhan cong s& duoc tinh dua trén luong téi thiéu ving, hé sb
lwong cap bac va cac khoan phu cip lwong khéc. Riéng phan luong phu s& duoc
tinh bang khoang 12% cta luong co ban. Ngoai ra thi mot vai chi phi ciing c6 thé
khoan cho ngudi lao dong bang 4% luong co ban. Nhung nhin chung thi chi phi
nhan cong cta mdi cong trinh s& chiém khoang 20% -30% tong toan bd chi phi xay
dung cong trinh. Tuy theo tung bién phap thi cong khac nhau cling nhu dac thu cua
timg coéng trinh ma c6 ty 1¢ phan trim cy thé. Con dbi voi dy an sir dung vén tu
nhan c6 thé tinh theo quy dinh ciia NN hodc tinh theo gia tri xdy dung, néu nhu gia
tri X8y dung ma cang I6n thi nhathau s& cang cé diéu kién tra luong cao hon.

Chi phi nhan cong thyc té ciia cic CTCP xay dung thuong cao hon so vai chi
phi nhan cong theo vin ban. Tién lwong khong nhiing tuan thu theo quy dinh cia
phap luat ma con phu thudc thay doi theo timg thoi diém ngoai thi truong, cing véi
d6 1a sy anh hudng va tac dong ciia cac nganh kinh té khac tic dong theo. Néu DN
ma dé chi phi nhan céng vuot mirc qua 30% thi can phai xem xét k¥ lai boi vi diéu
nay s& kéo theo nhiéu thtr ting cao, gdy anh hudng truc tiép dén lgi nhuan ciia DN
tham chi con dé dan t4i thua 1.
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Pic thu clia nganh x4y dung phu thudc vao ting du an cu thé, co cau chi phi
xay dung thudng khong 6n dinh ma bién dong theo timg dy an, DN va thoi ky. Trén
trung binh, chi phi nguyén vat liéu thuong dat khoang 70% chi phi san xuét kinh
doanh, con lai chi phi nhan cdng 20% va may moc xay dung 10%

Thiét bi thi cdng
(1)
Nhan cong

Vat liéu

Biéu d0 3.3: Chi phi nhan céng xay dung
Nguon: Béo céo nganh xdy dwng nam 2018-2020, FPT Securities
Nhan cong chi chiém 20% chi phi xdy dung nhung 13 yéu t6 quyét dinh kha
ning va chat lugng thi cong cua DN, do san phdm da dang va méi truong hoat dong
kho kiém soat khién phan 16n quy trinh xay dung déu can dén con ngudi giam sat va
thuc hién. Cac DN x&y dung HaNGi stir dung khoang trén 500 nghin lao dong trén 15
tudi, giai quyét cong an viéc 1am vamang lai thu nhap 6n dinh cho ngudi 1ao dong.
3.2.2. Tién lwong ciia ngwoilao dong
Trén co s& diéu tra cua Tong cuc thdng ké va két qua nghién ciru cia tac gia.
Nho luc lugng lao dong phd thong ddi dao, chi phi nhan cong xdy dung Viét Nam &
mirc thip so v6i khu vuc. Theo Turner and Townsend, chi phi nhan cong xdy dung
(bao gdm lwong, chi phi di chuyén, bao hiém x4 hoi, bao hiém y té...) tai thanh phd
Ha Noi trong 2019 dat 2,7 USD/gid (~10 triéu VND/thang), thip hon nhiéu so vdi
thi trudng Khéc trong khu vuc va thé gidi.
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Biéu @6 3.4 Chi phi nhan cong xay dung
Nguon: Béo céo nganh xay dung nam 2018-2020, FPT Securities
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S6 liéu thong ké theo bao cdo cua cac, ca nhan, to chtc 16n hon so v4i bao
céo ctia TCTK, diéu nay c6 thé do nhiéu 1y do chon miu cua cac don vi khiac nhau
hoic s6 liéu ciia cac t6 chirc 1a sb liéu thu thap tir ngudi lao dong bao gom tat ca cac
khoan luong va phiic lgi tai chinh va phi tai chinh ma ho c6 thé quy doi ra tién 8,
con sd lidu cia TCTC 1a sd liéu béo céo cua cac DN, c¢6 thé 1a nhiing khoan luong
co ban, tién bao hiém xi hoi va phu cip. Tuy nhién su khac nhau ndy khdng qué
16n, N6 khong anh huong dén két qua phan tich cua tac gia.

Don vi: Nghin dong

10,982
12,000 - 11345 14,322
10,000 107077 A 10,111 10,262 11,090
9 T75 ’ 8,968
8,000 8,304
’ 7,585 7,607
6:845 7,130 6,792
6,000
5,000
4,000 4,464 4,650
2,000
31/12/2016 31/12/2017 31/12/2018 31/12/2019 31/12/2020
Chung Ha ndi Dich vu Xay dung Néng nghiép, thdy san

Biéu dd 3.5: Tién lwong binh quan thang ciia NLD xiy dung
so sanh voéi cac nganh khac nam 2016-2020

Nguon.: Sach trang DNVN-TCTK 2018-2021

Tién luong binh quin thang cua NLD trong nganh xiy dung dimg thr 2 so
v6i cac nganh khac cua nén kinh té, TLBQ dau ngudi thap hon NLD lam trong céc
nganh dich vu nhung cao hon nganh nong nghiép va thuy san. So sanh véi thu nhap
chung NLD trén dia ban Ha Noi thi tién lvong NLD trong cac CTCP x4y dung thap
hon. Cu thé nam 2016 TLBQ mot lao dong trén dia ban Ha N1 1a 9.125 nghin
dong/thang thi cuia DN x4y dung 12 6.845 nghin dong/thang. Nam 2019 TLBQ mot
lao dong trén dia ban Ha Noi 10.462 nghin dong/thang thi lao dong trong DN xay
dung 13 8.304 nghin dong/thang, cta nganh dich vu 1a 11.322 nghin dong/thang.
Piéu d6 cho thay 1a TLBQ ciia NLP trong cdac CTCP xay dyng thap hon muc trung
binh trén dia ba Ha No6i va ctua cac nganh dich vu.

Nhin vao biéu do, TLBQ nganh xay dung la duong thing déu hudng 1én trén
chtng t6 TLBQ ¢6 xu hudng ting déu theo thoi gian qua cac nam, do thi duong
TLBQ nganh dich vu nam 2016, 2017 ting nhung lai giam xuéng vao nam 2019 va
2020, diéu ndy c6 thé ly giai do dich bénh Covid 19 di anh huéng rat xau dén
nganh dich vu, rat nhidu cong ty tam dimng hoat dong, dong cira, tham chi 1a pha
san, 1am cho rat nhiéu nha hang khach san phai déng cira. Nganh nong nghiép 1a
nganh ma c6 TLBQ thap nhat nhung téc d6 ting truéng TLBQ lai cao nhat, thé hién
trong d6 thi 1a dudng thang doc lén trén. Bé dam bao cho tién lwong NLD trong
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nganh xay dung ngdy cang tang thi doi hoi sy quan tdm dong bd cua Nha nudc cua
DN vaban than mdi ngudi.
3.2.3. Mikc trang bi von trén mét |ao dong

Bén canh s liéu tién lwong tac gia dua s liéu vé murc trang bi von binh quan
trén 1 lao dong cua ca nudc, cua cac DN trén dia ban Ha Noi, cia nganh xay dung,
nganh dich vu va nganh néng nghiép

PV: TRIEU PONG

2 Chung ca nuwoc Chung Ha noi Xay dyng Dichvu = Noéng nghiép
6000 5633
5154
4775 4697
>000 4276
3912
4000 3515 3775
3051
2755 2812
3000 212%3‘506 2318 2517 — 2398 9786
= 1878 1851 —
2000 1389 1739 1430 1356 15341469 = . - =
1000 = = = = = - =
0 = = = = = —= =
2016 2017 2018 2019 2020

Biéu dd 3.6: Mikc trang bi von binh quan mét lao déng nim 2016-2020
Nguon: Sach trang DNVN-TCTK 2018-2021

Theo sb liéu biéu trén, murc trang bj vén binh quan mét lao dong trong nganh
xay dung nim 2016 1a 1389 triéu déng/ngudi, nam 2017 13 1430 triéu ddong/ngudi,
nam 2019 1a 1878 triéu ddng/ngudi, nam 2020 1a 2398 tridu ddng/ngudi. Mic trang
bi von cta cac CTCP x4y dung cao hon mirc trang bi von ciia nganh nong nghiép
nhung thfip hon so v&i cac DN trén dia ban Ha Noi va cac nganh dich vu. Cu thé,
nim 2019, mirc trang bi von cta chung cia ca nude 1a 2755 triéu déng/ngudi, DN
trén dia ban Ha Noi néi chung 13 3755 triéu déng/nguoi, nganh nong nghiép 1a 1851
triéu dong/ngudi, nganh xay dung 1a 1878 triéu dong/ngudi, cua cac nganh dich vu
1a 5154 triéu dong/ nguoi. Pay ciing ¢ thé 1a mot trong cac nguyén nhan dan dén
tién lwong binh quan cla cua cac cong ty xay dung con thap. Pidu dé co thé giap
cho cac CTCP x4y dung tim céc bai toan dé ting mic trang bi von cho NLD thi két
qua lao dong mai cao.
3.2.4. Hiéu sudt sir dung lao déng ciia cdc congty

Hiéu suat str dung lao dong thé hién mdi twong quan gitta doanh thu binh
quan mot lao dong véi thu nhap binh quan mét lao dong. Hiéu suit str dung lao
dong duoc tinh bang (sé 1an) doanh thu thuan binh quan mét lao dong chia cho thu
nhap binh quan mét 1ao dong
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Pon vi: s0 lan

20 -1
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10 T

Xay dung Chung Ha Chung ca Dich vu Néng nghiép
Noi nwéc

(%]

N 2017 m2018 m2019 2020

Biéu d6 3.7: Hiéu suit sir dung |ao déng nam 2017-2020
Nguon: Sach trang DNVN-TCTK 2018-2021
Hiéu suat sir dung lao dong cua cac CTCP xay dung vé co ban thap hon cac
nganh khac. Nam 2019 hiéu suat st dung lao dong chung cua ca nudc 1a 15,2 lan;
hiéu suét str dung cac DN trén dja ban HaNi 12 15,8 1an; hiéu suét sir dung lao dong
ctia nganh dich vy 1 19,4 14n; hiéu suét sir dung lao dong ctia nganh ndéng nghiép 1a
9,9 1an; hiéu suit sir dung lao dong trong nganh xay dung 1a 10,5 lan. Mirc ting hiéu
qua sir dung lao dong cua cac CTCP xay dung ciing rat thap cu thé nim 2017 hiéu
Suét str dung lao dong 1a 9,1 lan; nam 2018 13 9,6 1an; nim 2019 1a 10,5 14n; nam
2020 1210 1an. Mirc d6 tang tir ndm 2017 dén 2020 chi tir 9,1 14n |én 10 lan, trong khi
nganh néng nghiép nam 2017 14 5 1an dén nim dén nam 2020 ciing 13 10 1an, giai
doan tir 2017 dén 2020 hiéu suit st dung lao dong ting 1én gip ddi, cac nganh dich
vu nim 2017 1217 1an dén nim 2019 1&19,4 1an. Tuy nhién nim 2020 do anh huéng
xau cua dai dich Covid 19 da |am hiéu suit str dung cia tat ca cac nganh déu giam.
DN xay dung nang cao hi¢u qua sir dung lao dong chinh 1a nang cao NSLD,
nang cao mire sinh 161 binh quan ctia nguoi lao dong vanang cao hiéu qua x&hoi. DN
tim cach nang cao va cai tién NSLP tat yéu din dén nang cao hiéu qua sir dung lao
dong. Pay 1a yéu to quan trong gop phan giam gia thanh san pham, ting kha ning
canh tranh, cai thién doi séng ngudi lao dong. Bén canh dé, trong ba khu vuc kinh té,
khu vire DN ¢6ng nghiép ¢6 von dau tu nude ngodi ludn dan dau vé hiéu qua sir dung
lao dong. Mic du hiéu qua sir dung lao dong cac nganh cdng nghiép, x&y dung nhitng
nam gan ddy c6 xu hudng ngay cang ting 1én, nhung so véi cac nude trong khu vire
vatrén thé gisi hiéu qua sir dung lao dong cia DN x8y dung Viét Nam dugc cho van
la thip. Dé nang cao hiéu qua s dung lao dong, cac CTCP xdy dung can dua ra
nhitng giai phap kip thoi, chinh x&c trong nang cao chat luong lao dong, doi méi cong
nghé, tu chu nguén tai chinh, lao dong, nguyén vat li¢u. Bén canh d6 NN can tdng
cuong quan |y tao co ché chinh sach cho DN x8y dung phét trién.
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3.2.5.Tién lwong thu nhdp va higu qud sin xudt ciia cdc CTCP xdy dwng
theo quy mo

Bén canh viéc phan tich tién luong thu nhap chung cho cic CTCP xay dung
trén dia ban Ha Noi. Hi€u qua hoat dong cua cac cong ty con cd su khac nhau theo
quy mo DN: CTCP xdy dung c6 quy mo 16n, quy mo vira va quy mod cong ty nhd.
Bén canh d6 két qua SXKD con khéc nhau gitta cong ty c¢6 phan c6 von NN chi
phéi va CTCP khéng c6 vén NN hoic vén NN khéng chi phdi.

Bang 3.5: Hi¢u qua hoat dgng cac CTCP xay dung theo quy mé nam 2020

CTCPXD | CTCPXD | CTCPXD
STT Chitiau Ponvj | QUyMOlén | quy mOvira | quy mOnhé |y rp

| So |Tyle| S6 [Ty S6 [Tyl

. ‘ lwong | % |lwong| % | lwong | %
1 |Nguonvén Tydong |632.587| 64/79.073) 8|276.757| 28| 988.417
2 |Doanhthu thuan Tydong [294.163] 69(46.896| 11| 85.265 20| 426.323
3 |Loinhuantrudcthué | Tydong| 7.344| 104 353| 5 (636) (9)| 7.062
4 |S6lao dong Nguoi [237.833) 52(45.737| 10[173.801| 38| 457.371
5 |Tién luong binhquan [Ng.dong| 11.917 -| 7.519 -l 6.267 -l 8.304
6 |HiéusuatsirdunglD | lan 13 11 - 6 - 10,5

Nguon: Tinh toan tir sach trang DNVN-TCTK nam 2016-2021

Theo s6 liéu thong ké ngudn vén ctia CTCP xay dung quy mé 16n 13 63.587
ty dong chiém 64% tong ngudn von cua cic DN xay dung, ngudn von cong ty quy
md vira 1a 79.073 ty dong twong dwong 8%, von cong ty co quy mod nho 13 276.757
ty dong twong duong 28%. Doanh thu ciia cong ty c6 quy md 16n 1a 294.163 ty
dong tuong dwong 69%, doanh thu cong ty quy mé vira la 46.896 ty dong tuong
duong 11%, doanh thu cong ty nho 13 85.265 ty dong chiém 20%. Tuy nhién khi
phan tich loi nhudn trude thué ma cac cdng ty khai béo thi cong ty co quy mé 1én
loi nhuan 13 7.344 ty dong twong duwong 104% sb loi nhuan cua cac CTCP xay dung
quy md vira 1a 353 ty dong twong duong 5%. Piéu dang noi cac CTCP xay dung c6
quy md nho thudng bi thua 15, loi nhuan trude thué ciia cac cong ty c6 quy md nho
nam 2019 1a (636) ty dong twong duong véi mic &m 9%. C6 nhiéu nguyén nhan
dan dén viéc thua 16 ctia cac DN nhu kha nang tai chinh yéu, quan 1y long 1éo, chi
phi luong qua nhiéu, DN nho nén céch thirc to chirc yéu kém, chua khoa hoc, ciing
c¢6 thé do DN moi thanh 1ap nén chi phi cho may méc, nha xudng 16n. Mot nguyén
nhan nita phu thudc vao sy khong rd rang va minh bach trong cach thirc to chic,
quan ly va bao céo ctia cac DN nho.

Phén tich s6 viéc 1am ma cac cong ty giai quyét mdi nim, nam 2019 tong sb
lao dong trong cac cong ty CPXD la 457.371 nguoi trong d6 cong ty c6 quy mo 1on
1a 237.833 ngudi chiém 52%, cong ty c¢6 quy md vira 1a 45.737 nguoi chiém 10%,
trong khi d6 cac cong ty c6 quy md nhod giai quyét viéc lam cho 173.801 ngudi
tuong duong 38%. Pidu d6 cho thay céc cong ty quy md nhé gop phan dang ké
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trong viéc giai quyét viéc 1am cho nguoi lao dong. Xét vé tién luong trong cac cong
ty ¢6 quy mo 1én c6 mirc cao hon cong ty vira va nho. Nam 2019 tién luong binh
quan nguoi lao dong trong cac CTCP xay dung trén dia ban Ha Noi 1a 8.304 nghin
ddng/thang, tién luong cua ngudi lao dong trong cac DN ¢6 quy mo 1én 1a 11.917
nghin dong/thang, DN ¢6 quy mo vira 1a 7.519 nghin dong/thang, DN ¢6 quy mo
nho 13 6.267 nghin dong/ngudi/thang. Xét trén tong thé thi thu nhap binh quan cia
ngudi lao dong trong cac CTCP xay dung trén dia ban Ha Noi con twong dbi thap,
doi hoi cac nhaquan ly phai tim ra c&c bién phap dé tang thu nhap cho NLD.
3.3. Thue trang QTTL trong cic cong ty co phan xiy dung trén dia ban
Ha Noi
3.3.1. Thuc trang hoach dinh QTTL

Téng hop két qua khao sét cia NCS vé hoach dinh QTTL trong céc CTCP xay
dung trén dia ban Hanoi cho cach nhin khé quét vé Hoach dinh QTTL nhu sau:
3.3.1.1. Xac dinh muc tiéu quan tri tién luwong

Thong qua viéc nghién ctru thyc té va didu tra phong van lanh dao va can bo
QTTL vé viéc 1ap ké hoach va xay dung muc tiéu hoat dong QTTL tai cac CTCP
xay dung trén dia ban thanh phd & Ha Noi, cho thdy mot s6 van dé& sau. Muc tiéu
quan tri tién lvong duoc gin hoat dong san xuét kinh doanh gin véi cac cong trinh
va dy an xay dung, cac CTCP x4y dung quan tdm va duoc xac dinh trong triét 1y
kinh doanh, trong quy ché tra lwong cua coéng ty. Muc tiéu quan tri tién luong céc
cong ty thuong hudng tdi:

Bang 3.6: Muc tiéu quan trij tién lwong ciia cac cong ty

STT Muc tiéu QTTL cita DN S(‘I’l;‘l‘:-(f:i‘)g BA
1 | Thuc hién dung quy dinh cia Nhanuéc vé tién lwong 50 100
2 | Tra luong gan véi mirc d6 dong gop cua 50 100
3 | Thu hit va giit chan NLD ¢0 ning luc lam viéc tot 46 92
4 | Thyc hién cac muc tiéu san xuét kinh doanh 40 80
5 | Giir nguyén hoic tién lvong nim sau cao hon nim trudc 50 100
6 | Muc tiéu khéc 30 60

Nguén: NCSténg hop

Két qua khao sat cho thidy 100% cac cong ty c6 muc tiéu “Thuc hién ding

quy dinh cua phap luat NN vé tién luong”; “ Tra luong gan v6i mic do dong gop

ctia NLD” va “Giit nguyén hodc tién lvong nim sau ludn cao hon nim trudc” Muc

tiéu “ Thu hut va gitr chan nguoi lao dong cd nang luc” dugc 46/50 DN (92% DN)
x8y dung muyc tiéu ndy. Ngoai ra cd dén 60 % s6 DN xay dung c&c muc tiéu khéc.

Can ctr vao dinh hudng va ké hoach phat trién san xuat kinh doanh ting thoi

ky dé dua ra dinh hudng va ké hoach QTTL cho timg giai doan va timg nam. Két




86

qua trén cho thay cac DN da quan tam dén viéc x&y dung muc tiéu. Panh gia vé
chat lugng xéc dinh muc tiéu duoc thé hién ¢ bang sau.
Bang 3.7: Panh gia vé chit lwgng viée xdc dinh muc tiéu QTTL

STT Muc tiéu QTTL cia DN S(z;l;%;l)g Tg;o le
1 | Thoi gian x&c dinh muc tiéu 50 100
- X&c dinh mot 1an rat it khi stra d6i (khoang 5 nam) 25 50
- Thudng xuyén, dinh ky x&c dinh lai vao dau nim 13 26
- Thuong xuyén, stra doi theo mdi cong trinh dy n va 12 24
theo mdi nim
2 | Chat lugng viéc xay dung muyc tiéu QTTL 50 100
- Rat pht hop DN 10 20
- Phu hop voi DN 12 24
- Chung chung va mang nang tinh hinh thirc 28 56

Nguén: NCStong hop

Qua khao sat cac cong ty, muc tiéu QTTL duoc xac dinh 1 lan va it khi stra
d6i 14 25/50 DN (chiém 50% DN), xac dinh muc tiéu QTTL, muc tiéu dugc thé hién
trong quy ché tién luong, thoa udc lao dong tip thé va cac vin ban khac trong cong
ty. C6 13/50 DN (chiém 26%) s6 DN duoc hoi tra 161 muc tiéu duge xac dinh, ra
soat st d6i dinh ky vao cudc hop c6 déng dau nam tai chinh. C6 12/50 DN (chiém
24% DN), x&c dinh muc tiéu theo nim vastra d6i theo méi cdng trinh.

bénh gia vé chat lugng cua viéc xac dinh muc ti€éu QTTL Ia chua cao. Panh
gia chit lugng muc tiéu quan tri chi c6 10/50 DN duogc hoi danh gia chét luong t6t
va rat phi hop véi tinh hinh ctia DN, 12/24 DN (chiém 24 %DN) danh gia 1a phu
hop v6i DN. C6 dén 28/56 DN (chiém 56% DN) cho ring viéc xay dung muyc tiéu
con chung chung va mang nang tinh hinh thue.

Khoéng c¢6 DN nao dit muc tiéu QTTL c6 cam két 16 rang lién quan dén mirc
tién lwong ma NLD c6 thé dat dugce gan véi thi truong lao dong. Cac DN cho rang
khong thé dit myc tiéu vé muc tién luong so véi thi trudng do tong quy tién luong
cua DN phu thuoc rat 16n vao bién dong cua san xudt kinh doanh va chi duoc xac
dinh khi két thic nam tai chinh

Két qua phong van siu ciing twong ddi phit hop véi két qua khao st trén.

Hop 1: Muc tiéu quan tri tién lwong

Anh L (41 tuéi, Pho phong nhan sw, cdng ty J4):Xay dung mot co ché tra lwong
khoa hoc, cdng bang, minh bach va co tinh canh tranh trén nguyén tic tra lvong gin voi
hidu qua va mirc d6 dong gop cudi cling ciia timg can bo cdng nhan vién. Dap tmg nhu
cau phét trién ciia CONg ty, c&c yéu cau, muc tiéu quan ly phd hop véi chién uge, ké
hoach san xuat kinh doanh cua cong ty. Thuc hién ding c&c quy dinh cua phép luat lao
dong va cac quy dinh hién hanh vé luong thuong va cac ché do danh cho ngudi lao dong

Chi H (43 tudi, Trudng ban nhan sy, cong ty J4): Muc tiéu quan tri tién luong cua
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chung t6i la phai ddm bao cac quy dinh hién hanh cia Nha nudc vé ché do tién luong;
Khuyén khich nhitng nguoi lam viéc dat hidu suat cao va nhirng ngudi c6 trinh do, ning
luyc trong cong tac thong qua hi¢u qua cong viée; Khuyén khich cac don vi st dung hi¢u
qua ngudn nhan lyc dé hoan thanh céc chi tiéu SXKD duogc giao
Chi P (35 tudi, Truong phong nhan sy, cong ty J2): Thuc ra trong triét Iy cia
ching t6i ciing c6 ndi dén muc tiéu cta quan tri tién lwong nhung né ciing chua thé hién
trong c&c van ban nén d6i khi muc tiéu quan tri tién lwong ciing chua dugc rd rang.
(Nguon: Phéng vin sdu cia tac gia thang 7/2019)

Theo phong van sau va khao sat ¥ kién ciia can bo tién luong, c6 thé két
luan: “Céng ty c6 phan da quan tim xdc dinh muc tiéu QTTL, muc tiéu ndy dwoc
thé hién trong cdc van ban vé tién lwong ciia cong ty déic biét la cdc quy ché tra
lwong. Tuy nhién viéc xac dinh muc tiéu nay chung chung, chi mang tinh hinh thirc
doi phé vi vay né chiea phdt huy dwge t6i da tiém néing ciia DN ciing nhw ndng lwc
ciia NLD, chira phét huy hét dwoc hiéu qua ciia hoat ddng qudn tri tién heong.
3.3.1.2. X&c dinh nguén lic

Theo két qua khao sat, xac dinh ngudn luc dé QTTL trong cic CTCP xay
dung trén dia ban HANoi gdm nhiing hoat dong sau:

+ X&c dinh ngudn lyc tai chinh

+ X4ac dinh ngudn con ngudi gdm 2 dbi tugng chinh 1a: (1) Ngudn nhan lyc
trong DN: La viéc xac dinh ) luong lao dong cho mdi vi tri, mdi bd phan; xac dinh
chat luong lao dong vé trinh d6 chuyén mon, tay nghé, ky ning, k§ sdo. Trong
khuén khd luan an NCS khong thé dé cap dén viéc x4c dinh ngué)n nhan luc ma coi
nhu ngudn nhan luc ndy da dugc xac dinh. (2) Ning luc can bo 1am cong tac QTTL
tién lwong, (NCS sé trinh bay ¢ phan 3.3.2)

+ Co s¢ ha tﬁng, phuong tién ky thuat dé thuc hién: Dé hoat dong QTTL
dugc t6t hidu qua thi khoéng thé thiéu s hd trg cua nha xudng, vian phodng, may
moac, thiét bi bao ho, phan mém,....

Trong khuon khé nghién civu nay, tic gid di sdu phdn tich ndi dung “Xdc
dinh nguén lyc tai chinh trong QTTL”

Nguon tai chinh trong QTTL xuat phat ngudn tai chinh trong chién lugc va
ké hoach san xuat kinh doanh. Nhiém vu quan trong nhat trong vi¢éc xac dinh ngu@)n
lyc trong quan tri tién luong 1a 1ap ké hoach quy tién lwong. X&c dinh quy tién
lwong ké hoach dé 1am co so tra lvong cho nguoi lao dong.

+ X&c dinh nguon tri lwong

Trén thyc té xac dinh quy tién luong trong DN gdm cac budc: dau tién 1a xac
dinh nguon tra luong, tiép theo 1a tir ngudn tra luong d6 DN xay dung phuong phap
lap quy tién lwong, ty 1& trich qui cho phui hop véi KQKD, cubi cung 14 cin ctr vao
két qua di dat dugc cudi nam x&c dinh quy tién lwong ké hoach.
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Khi duoc hoi thi 50/50 chiém (100%) s6 DN xac dinh dugc ngudn tra luong
DN ldy tir dau, tuy nhién cong thirc va cach xac dinh con rat mo hd, mang tinh dai
khai, khdng dugc rd rang.
Bang 3.8: Ngudn tra lwong ciia cong ty

STT Nguon tra hrong cia DN S6 lwong | Ty 1¢ %
1 | Hoat dong thi cdng céc cong trinh 50 100
2 | Hoat dong dau tu xay dung 30 60
3 | Hoat dong cho thué thiét bi 28 56
4 | Quy du phong tir ndm trudc chuyén sang 25 50
5 | Céc hoat dong kinh doanh khéac 30 60

Nguén: NCSténg hop

Két qua khao sat c6 50/50 DN (100% DN) tra 161 DN 14y ngudn tra luong tir
cac hoat dong thi cong cong trinh, 30/50 DN chiém (60% DN l4y tir hoat dong dau
tu, 30/50 DN chiém 60% s6 DN 14y ngudn tra lwong tir cac hoat dong kinh doanh
khac. Mot didu dang néi 1a ty 18 trich quy du phong cua cac DN tuong ddi thap, co
25/50 DN (chiém 50% DN) trich quy du phong tra luong cho ngudi lao dong. Pic
thi ctia nganh xay dung chiu nhiéu bién dong boi yéu t6 thoi tiét, chinh tri xa hoi, ty
1¢ trich quy du phong thip ciing 1a diéu dang quan tdm, DN gip rai ro thi kho khin
cho DN dé 14y nguén tra lvong cho NLD.

Két hop v6i phong van sau dbi v6i can bo va nhan vién trong DN vé ngudn
tra lwong, tac gia thu duoc nhitng van dé sau. Qua nghién ctru tac gia thiy rang
trong cac DN x4y dung c¢6 quy md 16n, ngudn hinh thanh quf luong duoc xac dinh
mot cach rd rang, chinh xac va day du, phan 16n ngudn tién luong duoc 1y tir cac
cong trinh x4y dung, ngoai ra con tir cac cac hoat dong co dién, dau tu va kinh
doanh khéc. Ty 18 trich tir mbi ngudn khac nhau va giai doan ciing khéc nhau.

Nhitng DN ¢6 quy md vira va nho chua chil trong dén viéc 1ap ké hoach quy
tién luong, viéc tra luong cOn mang tinh chat bi dong, ctr cO tién thi tra luong,
khong c6 thi di tra cham hodc vay Ngan hang dé tra. C6 DN thi viéc 1ap ké hoach
quy tién lwong chi mang tinh chét hinh thirc hodc ddi pho. Poi khi ban than nguoi
quan 1y con hiéu sai vé viéc xac dinh nguon tra luong, khong coi trong viéc lap ké
hoach quy tién lvong. Phong van mot sb can bo lam quan tri nhan luc trong cac DN
duoc két qua nhu sau:
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Hop 3: Ngudn hinh thanh quy tién lwong
CHUONG II: QUY TIEN LUONG

Piéu 5: Ngudn hinh thanh quy tién lwong
Can ctr vao két qua san xuét kinh doanh, Cong ty x&c dinh ngudn quy tién lwong tuong
{mg dé tra cho ngudi lao dong, ngudn nay bao gom:

- Trich tir cong tac thi cdng cong trinh

- Trich tir cac hoat dong dau tu

- Trich tir hoat dong cho thué thiét bi

- Trich tir hoat dong kinh doanh khéc.

- Quy tién lvong du phong tir nam trude chuyén sang.
Tong dy todn quy tién lwong hang nim do Tong gidm ddc trinh Hoi dong quan tri phé
duyét vao quy | vadugc quyét toan trong bao ¢ tai chinh cudi nam’

(Phéng van: P4-J4, Trich Quy ché trd lwong, thang 7/2020)

Phong van can bd quan tri nhan luc cta cong ty c6 phan c6 quy mé 16n, qua
d6 cho thiy nhitng cong ty 16n c6 ké hoach tra lwong rat rd rang va khoa hoc. Du
toan quy tién lwong do Hoi déng quan tri phé duyét hang nim va dugc quyét toan
vao cudi ndm. Linh vuc hoat dong cta cong ty rat rong ngudn dé tra luong tir cac
ngudn khac nhau: tir cong tac thi cong cong trinh, tir cac hoat dong dau tu, cho thué
thiét bi, tir hoat dong kinh doanh khéc. Ty thudc vao mdi hoat dong ma cong ty
dua raty 1€ trich luwong cho hop ly.

Hop 4.

Phong van can bd quan tri cong ty xay dung c6 quy md vira: ‘Ngudn quy tién luong
ctia Cong ty duoc hinh thanh tir két qua hoat dong SXKD cuia Cong ty, duogc tinh toan can
ddi trén co s& cac chi tiéu Doanh sd kinh doanh, chi tiéu Loi nhuan, loi tuc, hang nam va
muc luwong canh tranh trén thi truong lao dong’

(Phéng van: P4-J3, thang 7/2020)

Y kién nhan dinh trén cta can bd quan tri nhan lyc thugc CTCP Xay dung
quy md vira cho thay cac cong ty ciing xac dinh dugc nguén hinh thanh quy luong,
cach xac dinh quy luong cia cong ty dugc tinh toan can dbi trén co s cac chi tidu
Doanh thu, 191 nhuén va mirc lwvong canh tranh trén thi trudng. Tuy nhién trong quy
ché chua thay viéc quyét todn va xac dinh quy tién luong thyc hién.

Hop 5:

“T6i nghi viéc 1ap ké hoach quy tién luong khong thuc sy quan trong véi cong ty
chiing toi, tién lwong tra cho ngudi lao dong lay tir gia tri mdi cong trinh, néu chung t6i c6
lap ké hoach thi cling chi 1a hinh thirc. Clr c6 nhiéu dy 4n, nhiéu cong trinh thi chung t61 co
nhiéu tién dé tra luong, thinh thoang ching tdi ciing ng lwrong ctia nhan vién, ching toi
ciing di vay ngan hang dé tra lvong. Noi chung, tién dé tra luong cho ngudi lao dong ciing
quan trong, nhung nhiéu khi bi qua chiing téi ciing tam ng lwong nguoi lao dong

(Phong vin: P5-J2, thang 8/2020)
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Trao d6i v6i quan 1y cdp cao (CEO) tai DN nho, cho thay viéc lap ké hoach
quy tién luong trong DN c¢6 duge dé cip dén nhung khong duoc lam mot cach bai
ban c¢6 quy ctt ma duoc ching hay ché. Cai quan tdm 16n nhat ctia DN 1a tinh hinh
san xuat kinh doanh, tinh hinh SXKD khong 6n dinh thi viéc 1ap ké hoach quy tién
lrong khéng dugc coi trong.

Hop 6:
‘Cong ty chung toi rat nho, cong viéc khong 6n dinh, viéc xac dinh quy tién lwong hang
nam that kho véi chung toi. Ngay trudc chiing toi ciing c6 1ap ké hoach nhung khi thuc té
chi tra rat khac, n6 phu thudc rat nhidu vao tién do thi cong cong trinh va dong tién cua chu
dau tu. Ctr c6 ¢dng trinh nhiéu, dyu 4n nhiéu ching t6i s& ¢ nhiéu tién dé tra lvong thoi.
- Nam 2019 chang t6i 1am khong hét viéc, du an nhiéu, ngoai tién luong chung toi con co
tién thuong, tién 1am thém ngoai gid, tién an, .... Nhung tir ddu nim dén gio Covid nén
chling t6i khong c6 thém dur an nao, toan giai quyét cong viéc ton dong tir trude. Nhu vy
thi 1ap ké hoach quy tién lwong kiéu gi? (cudi)

(Phéng van:P5-J1, thang 8/2020)

Phong van quan 1y cip cao (CEO) tai DN siéu nho thi thay cong ty hau nhu
khong xac dinh va 1ap ké hoach quy tién lwong vi san xut kinh doanh cta cong ty
ciing bap bénh, phu thudc rat nhiéu vao dong tién tir chii dau tu. Viéc tra luong rat
bi dong khong céd ké hoach va phuong an trd luong khoa hoc, dac biét do dich bénh
covid 19 1am cho san xuat kinh doanh ciia DN gip khd khin.

+ Phurong phap Igp ké hogch quy tién luong va phan bo guy tién luong
Theo két qua nghién ctru, ty vao dic diém DN ma c6 cac phuong phap xéac
dinh quy tién luong, theo nghién ctru cua minh thi cic phuong phap duoc cac DN
sir dung pho bién 1a: theo don gia tién luong, theo lao dong dinh bién, theo gia tri
san luong, theo doanh thu,.. Két qua khao sat cac phuong phap xac dinh quy tién
lvong nhu bang sau:
Bing 3.9: Cac phwong phap xac dinh quy tién lwong ciia DN

STT Phwong phap xay dung quy tién lrong ké hoach SO lwong | Ty 1é %
1 | Pon giatién lwong trén doanh thu 20 38
2 | Tién lwong binh quan 10 20
3 | Lao dong dinh bién 8 16
4 | Cé&c phuong phap khéc 4 8
5 | Khong x&c dinh quy tién luong ké hoach 8 16
Tong 50 100

Nguén: NCS téng hop

Theo két qua khao sat 50 DN trén dia ban HaNgi thi co dén 26/50 DN x&c dinh

quy tién luong ké hoach dira vao don giatién luong trén 1.000 dong doanh thu chiém
52%. C6 10/20 DN xac dinh quy tién luong ké hoach duya trén tién lwong binh quan
chiém 20%. C6 8/50 DN x&c dinh quy tién lwong ké hoach theo lao dong dinh bién
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chiém 16%, cac phuong phap khac 13 4/50 DN chiém 8 %. C6 dén 8/50 DN khong
xé&c dinh quy tién luong ké hoach, DN ciing x&c dinh ngudn tra lwong cho DN, ¢ tién
tir dy 4n hay cong trinh vé 13 tra luong, néu khong co thi ¢6 thé vay ngan hang hoic
vay tam tir cic ngudn khac. Két qua nay ciing rat phu hop véi phan tich thuc té cua
NCS, xé4c dinh tién luong dua trén doanh thu 13 phwong phap gan truc tiép voi ké
hoach san xuét kinh doanh ctia DN, néu két qua san xuat kinh doanh cao thi s6 tién
dung dé tra luong ciing 16n. Phuong phap xac dinh dua trén lao dong dinh bién ciing
dugc cac DN st dung rat hiéu qua trong thoi ky san xuat kinh doanh 6n dinh, nhung
véi diéu kién nganh xay dung chiu tac dong cua vi¢c thué ngoai nhiéu nén viéc xay
dung quy tién luong theo lao dong dinh bién co thé khong con t6i vu ma chi mang
tinh hinh thtc. Xay dyng tién luong theo phuong phap tién lwong binh quan thuong
&p dung vé6i cac DN cd phan c6 von ciia Nhanudce chi phéi.

Theo nghién ctru cua tac gia, nhiimg DN x4y dung 13 cong ty C6 phan co vén
Nha nuéc chiém trén 50% va cong ty cd phan 16n thuc hién xac dinh quy tién luong
rat bai ban vanghiém chinh. Nhitng congty c6 phan vira vanho thi viéc xé&c dinh quy
tién lvong chua dugc coi trong va thuc hién mét cach chua bai ban. Tuy thudc vao
dic diém san xuat kinh doanh ciing nhu quan diém ciia NSD mamdi DN x8y dung co
phuong phép x&c dinh quy tién luong khac nhau.

Két qua phong van sau cua NCS vé phuong phap 1ap ké hoach quy tién luong
nhu sau:

Hop 7:

‘OUY TIEN LUONG KE HOACH 2019
Phwong &n don gid tién lwong néim 2019
+ Pon gid tién lwong X8y ldp la 10 dong/1000 dong doanh thu x8y lip
+ Pon gid tién lwong dau tw1a 35 dong/1000 dong doanh thu dau tur

Ngi dung Doanh thu % don gia Quy lwong KH
Doanhthu xdy /gp | 280.000.000.000 1,0% 2.800.000.000
Doanh thu dau tur 270.000.000.000 3,5% 9.450.000.000

Tong quy lrong ké hoach 12.250.000.000

(Phong van: P4-J4, Trich B&o céo lao dgng viéc lam 2019, thang 7/2020

Theo can bd nhan sy cong ty c6 quy md 16n, viéc don gia tién luong duoc
quy dinh cho timg hang muc san xuét kinh doanh, d6i v&i linh vuc xay lap doi hoi
v6n va nhan lyc nhiéu chi phi bé ra 16n nén don gia tién lwong trich ra thap hon cu
thé 1a 10 ddng/1000 ddng doanh thu. D6i v6i linh vie dau tu, day 12 mang méi va
dang duoc thi truong rit wa chudng dem lai lgi nhuan cao nén don gia tién lvong
trich tir hoat dong dau tu 1& 35 dong/1000 ddng doanh thu. Hoat dong xay lap dién
ra tir khi thanh 1ap DN dén nay, con hoat dong dau tu ciing chi méi phat trién manh
khoang hon chuc niam trd lai ddy. Tuy nhién hoat dong nay lai mang lai nguén thu
va lgi nhuan dang ké cho DN.
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- Tach bach 16 quy lwong cho bg phin qudn |y va quy lwong cho bé phin truc
tiép sdn xudt.

Céc cong ty 16n, hoat dong c6 hiéu qua di co quy dinh rd vé quy ché tra luong
trong bd phan quan |y chi nhanh vabo phan lao dong truc tiép. Poi v6i lao dong truc
tiép thuong dya vao san luong ké hoach dé 1ap quy tién luong ké hoach vasan lugng
thuc hién dé quyét toan quy tién lwong. Tuy nhién cac cong ty xay dung nho con tiry
tién trong viéc 1ap ké hoach quy tién luong cho lao dong truc tiép, c6 thé khong can
xé&c dinh hodc x&c dinh ciing chi mang tinh chat hinh thirc vaddi pho.

Hop 8:
Quy luong cua doi, cong truong duge tinh trong chi phi chung cta doi. Thu nhép tir tién
luong ctia doi gin véi két qua SXKD trong ky ciia d6i, cdng truong nhung khdng vuot qua
ngudn cho phép.
Cong thic: Q =C x P%
Trong d6: Q: Quy tién lvong cua doi

C: Giatri san lugng trong thang

P %: Ty 1¢ trich lwvong tir 2% dén 3,5% GTSX trudc thué

(Phéng van: P4-J4, Trich Quy ché lwong, 2019)

Quy tién lwong cho bd phan doi cua cong trudng duoc tinh truc tiép dua trén
gid tri san xudt trude thué. Ty 18 trich luong tir 2% dén 3,5 % tly thudc vao tinh
chat mdi cong trinh.

Trén co s& khdo sat cia NCS, c6 nhitng DN xay dung quy luong cho tirng bo
phan trén co sé d6 tra luong cho timg bd phan. C6 DN xiy dung tong quy lwong
cho toan bd DN sau d6 phan chiatong quy lwong cho céc d6i twong vi du:

Hop 9:
CHUONG ||: QUY TIEN LUONG

Diéu 6: Sir dung quy tién lwong
Cong ty phdn chia tong quy lirong cho cdc quy Sau:
+ Quy tién lwong tra truc tiép cho nguoi lao déng bang 85% tong quy hrong
+ Quy tién thuong tir quy lwong doi véi nguoi lao dong bang 10% tong quy hrong.
+ Quy tién heong dw phong chiém 5% tong quy heong: Pé chi ting lrong, tuyén dung
moi, dot xudt, luwong cho viéc, ...

(Phong vin: P4-J4, Trich Quy ché tra lwong, thang 7/2020)

Quy tién luong tra tryc tiép cho ngudi lao dong bang 85% tong quy luong,
quy thudng cho ngudi lao dong bang 10% tong quy luong, quy du phong chiém 5%
tong quy lwong. Piéu nay 13 hoan toan phu hop voi diéu kién ciia nganh xay dung
khi phai [am viéc trong diéu kién khéc nhiét ngoai troi, kha nang bi ngung viéc va
cho viée twong ddi 16n.

Qua nghién ctru cila tic gia, nhimg DN 16n thudng co doi ngil can bo tién
luong duoc dio tao dung chuyén nganh, co kién thirc c¢6 kinh nghiém chuyén mén
trong linh vuc lao dong tién luong. Ho 1ap ké hoach quy tién lwong va phan bo cac
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quy rat bai ban, khoa hoc va chinh xac nén viéc quan tri tién lwong luén giup DN
thuc hién tot cAc muyc tiéu vé san xuat kinh doanh.

Nhimng DN vira va nho thi ¢o rat nhiéu kho khan trong viéc lap ké hoach
cling nhu phan bd quy tién lwong. C6 nhiéu nguyén nhan ca chi quan va khéch
quan cua viéc do nhu chuyén mon cta can bd QTTL khong phu hop voi cong viéc,
rat nhiéu nguoi hoc ngoai ngtr, luat, quan tri kinh doanh, Nhung sau thoi gian lam
viéc cling ndm bat dugc cong viéc, tuy vay ho van chu yéu lam viéc mdt cach co
chuyén mén chiéu sdu. Mot nguyén nhédn nita 1a cong viéc xay dung bién dong rat
16n, do ngudn viéc khong déu bi anh hudng boi thoi tiét, dong tién tir chii dau tu,
quy dinh ctia Nhanudc trong linh vuc X8y dung.

Qua nghién civu thwe té tai cdc CTCP Xdy dung trén dia ban Ha Néi, cé
mot sé vin dé dang luu V:

- Céc doanh nghiép da xac dinh tuong d6i rd rang vé ngudn hinh thanh tién
luong ctia DN

- Céac phuong phéap 1ap ké hoach quy tién luwong duoc xay dung da dang,
phong phi, tiy thudc vao dic diém san xuat kinh doanh va quan diém cta lanh dao:
Lap ké hoach theo don gi4, theo tién lwong binh quan, theo lao dong dinh bién,....

- Viéc lap ké hoach quy tién luong c6 tam quan trong dbi v6i mdi cong ty va
cac cong ty hién nay déu 1ap quy tién lwong. Tuy nhién viéc 1ap ké hoach quy tién
lwong bi anh huéng bai nhidu nhan t chu quan va khach quan nén viée 1ap quy tién
lurong chua thuc sy chinh Xac.

- Viéc lap ké hoach quy tién lvong cua nhiéu don vi con bj dong, chua co
dinh hudng cu thé, bi anh hudng boi dong tién vé tir cac chu dau tu, dan dén ké
hoach xay dung quy lwong bi 1éch so véi dy kién ban dau.

- K& hoach quy tién lwong va cac quy du phong tai cac cong ty hoat dong
trong linh vuc xay dung, do dic thu cta cic don vi nhan thau xay lap, quy luong
hang nam phu thudc vao doanh thu va tién dot dong tién vé cua cac du an.

Mitc d6 on dinh ctia nganh x8y dung khdng cao |akho khin cho DN trong cong
téc 1ap ké hoach quy tién luong hang nam vacéac Quy du phong khéc.
3.3.1.3. Xay dung chinh sach QTTL

Can ctr vao dic diém san xuat kinh doanh, muc tiéu cua t6 chic va quan
diém cua nguodi st dung lao dong, cac DN s& xay dung chinh sach tra lwong cho
timg dbi tugng sao cho hop hiéu qua nhét. Chinh sach tra luong cho NLD dugc thé
hién qua cau tric tién lwong va mic lwong ma NLP nhan duoc. Cau tric tién luong
bao gdm céc khoan: tién lwong co ban, tién luong tang thém, tién thudng, phu cép,
... Ty 18 phan chia mdi ngudi khac nhau va trong mdi giai doan phat trién cia DN
cling khac nhau. Chinh sach QTTL trong cac CTCP xay dung dugc thé hién 03 noi
dung chinh: tién luong t6i thiéu, thang bang lwong va phan phéi tién luong.
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(1) Tién lwong toi thiéu (TLmin)

Tién luong tdi thiéu cta DN 14 sb tién thdp nhit ma DN phai tra cho ngudi lao
dong. Mic tién luong t6i thiéu nay phai 1on hon hodc bang murc tién luong tdi thiéu
vung do Nha nudce quy dinh.

B6 Luat lao dong 2019, Mtic luong ti thiéu 1a murc thép nhét tra cho NLD lam
cong viéc gian don nhat, trong diéu kién lao dong binh thudng va phai bao dam nhu
cau song téi thiéu ciia NLD va giadinh ho.

Xuét phat tir vai trd ctia TLmin 13 s tién dam bao cho NLP c6 thé mua sim
duoc cac tu lidu sinh hoat thiét yéu dé duy tri cudc séng cua NLD va gia dinh ho.
Theo két qua khao sat, phan 16n cac CTCP xay dung lay ludn tién lwong tdi thiéu
ving do NN quy dinh hang nim dé xac dinh tién luong t6i thiéu cho cong ty minh.
Rét it cong ty xac dinh tién luong t6i thiéu dua trén khao sat nhu cau va chi phi toi
thiéu cho ngudi lao dong cua trong cong ty minh.

Bang 3.10: Tién hrong toi thiéu theo viing tir nim 2018-2021
Pon vi: nghin dong/ngudi/thdng

Vung Nam 2018 Nam 2019 Nam 2020 Nam 2021
I 3980 4180 4420 4420
I 3530 3710 3920 3920
1 3090 3520 3430 3430
v 2760 2920 3070 3070

Nguon: Tac gid tong hop mikc tién hrong t6i thiéu ving theo quy dinh ciia NN

Nim 2018 mirc tang luong tdi thiéu binh quén 13 6,5%. Nam 2019 tién luong
t6i thiéu ving I tir 3980 nghin ddng 1én 4180 nghin déng ting 200 nghin déng, mirc
tang tién luong t6i thiéu binh quan 5,3%. Nam 2020, tién luong tbi thiéu ving I tir
4180 nghin dong 1én 4420 nghin ddng ting 240 nghin déng, mirc ting tién lwong toi
thiéu binh quén 5,5%. Trong hai nam 2021, 2022 do anh hudéng bai dich bénh covid
19, san xuat kinh doanh gip nhiéu kho khin, do d6 Chinh phii khong thuc hién diéu
chinh luong toi thiéu ving.

Mitc luong tdi thiéu ving 1a muc thap nhat |am co s dé cac CTCP va nguoi
lao dong thoa thuan vé tién luong, trong d6 muc luong tra cho ngudi lao dong lam
viéc trong diéu kién lao dong binh thuong, bao dam du thoi gid lam viéc binh
thuong trong thang va hoan thanh dinh mirc lao dong hoac cong vi¢c da thdéa thuan.
Mitc tién lwong tdi thiéu nay dugc quy dinh hang nim cin cit vao tién luong tbi
thiéu viNng ctia nam trudc, toc d6 ting trudng kinh té va chi s6 giaca dé xéc dinh.
TLmMinCTCP>=TLminvangx (1 + ty 1¢ % dao tao + ty 1¢ % diéu kién |am viéc)

Nha nudc khuyén khich cac DN tra mic TLmin cho nguoi lao dong cao hon
murc tbi thiéu cho nguoi lao dong nhung phan 16n cac CTCP xay dung chi tra ding
theo murc t6i thiéu ciia NN.
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Theo diéu s 7 nghi dinh s6 49/2013/ND-CP Mic luong thip nhat cua cong
viéc hodc chtrc danh doi hoi lao dong qua dao tao, hoc nghé (ké ca lao dong do DN
tu day nghé) phai cao hon it nhat 7% so véi mic luong téi thiéu ving do Chinh pha
quy dinh. Marc luong cua cong viée hoidc chirc danh co diéu kién lao dong ning
nhoc, doc hai, nguy hiém phai cao hon it nhit 5%; cong viéc hodc chirc danh cd
diéu kién lao dong dac bi¢t nang nhoc, ddc hai, nguy hiém phai cao hon it nhét 7%
so vo1 muc luong cia cong viéc hodc chirc danh ¢6 d§ phirc tap tuong duong, lam
viéc trong diéu kién lao dong binh thudng. Tuy nhién tir ngay 01/02/2021nghi dinh
s6 49/2013/ND-CP di duoc thay thé bang Nghi dinh s6 145/2020/ND-CP quy dinh
chi tiét va hudng dan thi hanh mot sd diéu caa B luat Lao dong nam 2019 vé diéu
kién lao dong va quan hé lao dong.

Mot van dé nira giai doan trudc nam 2012, dbi véi nhitng CTCP xay dung c6
v6n Nha nudce chi phdi, tién lvong tdi thiéu 13 co sé tinh cdc mirc lwong cho NLD
nén cac DN xac dinh rat rd rang va chinh xac néu khong DN s& kho ma kiém soat
dugc quy lwong. Nhung hién nay muc tién lvong t6i thiéu chi 1a muc lwong thap
nhit ma DN phai tra cho NLD. Nén tién lwong tdi thiéu don thuan chi 1a mutc luong
thip nhat ma DN tra cho NLD va lam cin c& dé tinh cac khoan phai ndp theo quy
dinh caa NN, né it huong nhidu dén viée 1ap quy tién lwong ké hoach ctia DN.

Bang 3.11: Két qua khao sat vé tién lwong tdi thiéu trong cdc CTCP xay dung

STT Két qua y kién vé tién lwong t6i thiéu DN S6 lwong | Ty 18 %

1 | Muac TL tdi thiéu dugc xé&c dinh trén nhu cau tbi 0 0
thiéu cua NLD trong cong ty

2 | Tién luong téi thiéu dugce x&c dinh dira trén tién 45 90
lwong t6i thiéu ving do CP quy dinh

3 | Tién luong téi thiéu duoc xac dinh trén co sé diéu tra 12 24
tién lwong toi thiéu trén thi truong lao dong

4 | Tién luong t6i thiéu dap tmg mirc soéng toi thiéu cho 30 60
NLD

5 | Tién lwong tdi thiéu cb vai trd thu hit va giir chan 42 84
NLD

Tong 50 100

Nguon: Két qua khdo sat ciia NCS

Theo két qua cua NCS, trong c&c CTCP x8y dung duoc khao sét thi khéng co
cong ty ndo xé&c dinh TImin DN dya trén nhu cau ti thiéu cia NLD trong DN, ¢6
thé do viéc diéu tra vé nhu cau tbi thiéu cling nhu tinh r6 hang hoa tiéu ding thiét
yéu phuc tap, tén kém, doi hoi nguoi diéu tra phai cd chuyén mon. Nén viéc x&c
dinh tién lwong tdi thiéu dua trén nhu cau tdi thiéu chi ding trong c&c co quan quan
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Iy NN hodc c&c co quan nghién ciru. C6 dén 45/50 DN chiém 90% DN duoc hoi
xac dinh tién lwong t6i thicu DN duya trén tién lwong tbi thiéu ving do NN quy dinh
hang nam. C6 12/50 DN chiém 24% cac DN xac dinh tién lvong tdi thiéu duya trén
viéc diéu tramirc tién lwong tdi thiéu trén thi truong lao dong.

V&i muc tién luong tbi thiéu ving I naim 2019 13 4180 nghin ddng/thang, nim
2020 14 4420 nghin dong/thang, diéu nay chua dap img dugc muc sdng t6i thiéu cho
NLP trong cac CTCP xdy dung, day 1a mot trong nhitng han ché chinh sach tién
lwong t6i thiéu cua DN, mdi chi giup DN thuc hién ding quy dinh cta phap lut cau
NN vé lao dong chtr chua dam bao cudc séng tdi thiéu cho NLD. Bén canh d6 c¢6
42/50 DN chiém 84% DN duogc hoi dong ¥ tién luong tdi thiéu c6 vai tro thu hut
gitr chan NLD.

Mot dic thu nita vé tién luong tdi thiéu trong cac CTCP xay dung 13, try so
chinh cong ty trén dia ban Ha Noi thi tién luong tdi thiéu dugc tinh theo quy dinh
ving I, néu cac chi nhanh nam trong dia ban ving nao thi 4p dung tién luong t6i
thiéu cho NLD thudc chi nhanh ving d6. Tuy nhién véi dic thu nganh xdy dung
NLD thudng xuyén phai thay doi chd ¢ va noi 1am viée theo nhiing cong trinh dir 4n
& khip noi trén ca nudc, thim chi ca nude ngoai nhu Lao, Campuchia, nén viée xac
dinh tién luong tdi thiéu NLD dwoc quy dinh theo tién luong tbi thiéu ving I

B6 luat Lao dong 2019 da xac dinh co ché 4n dinh luong tdi thiéu gi0, tuy nhién
hién nay chwa c6 vin ban huéng dan xac dinh muc luong téi thiéu theo gid nén
khong bao vé dugc nguodi lam cong viéc khong thuong xuyén, lao dong lam viéc
khong tron thdi gian dang c¢6 xu hudng phd bién hién nay. Tai khoan 1 Diéu 4 B
luat Lao dong 2019 d3 quy dinh pham vi chinh sach quan 1y nha nudc vé lao dong
bao gdm ca ngudi lam viéc khong c6 quan hé lao dong. Theo d6, pham vi anh
hudng cua chinh sach tién luong t6i thiéu gior c6 tac dong dén toan b luc luong lao
dong bao gdm ca lao dong chinh thirc va phi chinh thirc. Pic thu lao dong nganh
xay dung bi anh hudng rat nhiéu boi thoi thiét, khi hau, tién do thi cong du 4n, dong
tién cua nha dau tu, nén lao dong nganh xay dung khong on dinh, thoi gian ngimg
viéc, chd viéc nhiéu dan dén viéc lam cta NLD khong duoc déy du. NCS can théy
phai co quy dinh vé tién luong tdi thiéu theo ngy, tién luong ti thicu theo gio' cho
cac DN xay dung. Diéu d6 méi dam bao su cong bang va thu hut lao dong trong cac
DN x&y dung.

(2) Thang luwong, bdang lwong trong cac CTCP xay dung

B9 luat Lao dong 2019 quy dinh DN tu chu trong viéc xay dung thang luong,
bang luong 14 phu hop véi nguyén tic thi trudng, bao dam cho DN xay dung thang
lwong, bang luong gin véi chirc danh cong viéc cu thé, phi hop véi to chirc san
xuat, t6 chirc lao dong ctia DN. Riéng d6i voi ngudi quan Iy CTCP ¢ von cia NN
chi phéi, viéc quy dinh tiép tuc xép lwong theo bang lwong do Nha nudc quy dinh
trong thoi gian dau 1a phi hop, tao sy can dbi vé ché do, chinh sach, nhét 1a ché do
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bao hiém x3 hoi giita ngudi quan 1y DN va can bd, cong chirc nha nudc, tao thuin
loi cho viéc chuyén xép luong khi diéu dong, luan chuyén ngudi quan Iy DN nha
nudc va can bd, cong chirc nha nudc

Tuy nhién, di nha nudc da boé quy dinh nguyén tic khoang cach giita cac béc
lwong it nhat 5%... nhung con tinh trang nhiéu CTCP xay dung c6 vén chi phdi cta
NN xay dung hé théng thang bang luong theo tham niém (dé bao dam khoang cach
it nhat 5%), dan dén khong khuyén khich tra luong theo cong viéc ma tra theo tham
nién, ngudi c6 tham nién nhiéu thi phai tra lwong cao, chi phi dong bao hiém xa hoi,
bao hiém y té, bao hiém that nghiép cao (cing 1am mot cong viéc nhung DN phai
tra luong, chi phi bao hiém cho ngudi lao dong 1am 15 — 20 nam cao gip 2 - 3 1an
nguoi mdi vao lam viéc.

Theo nghién ctru cua tac gia, phan 1on cac cong ty cd phan di xdy dung duoc
thang bang lvong cho don vi minh. Téc gia c6 trich ¢ cac phu luc: Phu luc 08, Phu
luc 09, Phu luc 10, Phu luc 11.

Céc cong ty da &p dung dung quy dinh cta Phép luat vé lao dong tién luong,
xay dung thang bang luong cho DN trén co sé tuan thi nguyén tic dugc giao. Mdi
cong ty co6 céch thirc xay dung thang bang luong khac nhau.

Theo Phy lyc 08: Phan tich thang bang luong ciia Téng cong ty Séng Pa cho co
quan me, Bang luong cb dinh cta cong ty me duoc xac dinh theo timg vi tri cong
viéc, gdm 12 ngach luong va 84 vi tri ¢ong viéc, cu thé nhu sau:

Co cdu ngach lwong vi tri cdng viéc.

- Ngach 1 dén ngach 4: can bd quan 1y doanh nghiép cip cao bao gdm céc chic
danh Chu tich Hdi ddng quan tri; Tong gidm ddc; Thanh vién Hoi dong quan tri,
Ph6 Tong giam doc, Ké todn trudng va trudng ban kiém soédt Tong cong ty.

- Ngach 5 dén ngach 6: can bd quan 1y cip trung bao gém chirc danh Giam déc,
Phé giam dbc cac Ban chiic ning, kiém soat vién Tong cong ty, cac don vi truc
thudc cac chirc danh khéc tuong duong ctia Tong cong ty.

- Ngach 7 dén ngach 12: chuyén vién va nhan vién phuc vu tai cac Ban chuc
nang, cac don vi tryc thudc ctia Tong cong ty.

Co cdau bdc lwong vi tri cdng viéc

- Ngach 1 dén ngach 4: mdi ngach c6 02 bac luong.

- Ngach 5 dén ngach 6: mdi ngach c6 08 bac luong.

- Ngach 7 dén ngach 12: mdi ngach ¢ 10 bac luong.
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Nguyén tac sdp xép vi tri cong viéc vao ngach/bic lwong vi tri céng viéc: Viée
sép xép cac vi tri cong viéc vao cac ngach/bac lvong dua vao tam quan trong, mirc
d6 phire tap ctia mdi vi tri ¢dng viée d6 dbi voi hoat dong ciia Tong cong ty

Hé théng luong chitc danh cta Tong cong ty Song Pa nhu mot ma tran, hé sb
luong théip nhét trong thang bang luong la hé $6 lvong bac 1 ngach 12, c6 h¢ $6
lwong 1a 1,0. Mtic tién luong t6i thiéu cia Tong cong ty chinh 1a muc tién luong t6i
thiéu ving do NN quy dinh. Hé s6 luong bac cao nhét trong thang bang luong 14
2,84 1a hé sb lvong chic danh cua cha tich HDQT béac 2. Khoan cach gifra mitc
lwong chitc danh giita vi tri thap nhat va cao nhat 1a rat it. Khoang cach ndy chua
thuc sy tao dong luc cho NLb phén dau chuyén tam lam l1anh dao. Tuy nhién murc
lwong chirc danh nay chi 1a mot phan trong thu nhap ciia NLD trong DN. Hé s6
lwong chirc danh nay chu yéu dé DN déng cac khoan nhu BHYT, BHTN, BHXH, ...
cho NLD.

Phy Iyc 09: Bang luong theo hiéu qua kinh doanh ciia cong ty me - Tong cong
ty Séng Pa 4p dung tir nim 2019. Theo bang lwong nay, lwong theo két qua kinh
doanh cua thanh vién HPQT dugc quy dinh bang tién va mdi chirc danh c6 mot
mirc duy nhat: Cha tich HPQT 1a 52,7 triéu; Toéng giam dbc va thanh vién HPQT la
45,9 tri¢u; Trudng ban kiém soat 1a 30,6 tri€u; Thanh vién ban kiém soat 1a 25,5
tri¢u. Nhung dbi tuong la Pho giam ddc dén nhan vién tap vu dugc quy dinh theo hé
sd tir 23 dén 1,5. Hé sb nay duoc nhan voi mic luong kinh doanh va duge HDQT
quyét dinh trong mdi giai doan khéc nhau

Phy luc 10: Bang luong chtrc danh va luong ning suét cta cong ty c6 phan co
dién xay dung - Thiét bi cong nghiép Ha Do. Bang luong cta coéng ty nay gdm c6 4
nhém va chialam 12 ngach.

- Nhom 1: Quan Iy cp cao: ¢6 5 ngach, mdi ngach cO 5 bac

- Nhém 2: Trudng, Pho cac bo phan: ¢6 2 ngach vamoi ngach ¢6 5 bac.

- Nhém 3: CBCNV cé&c bo phan: ¢ 3 ngach, mdi ngach co tir 8 dén 10 bac.

- Nhém 4: Nhém cdng nhan truc tiép, 14 xe: c6 3 ngach vamdi ngach c6 7 bac
Hé s6 luong thap nhét trong thang bang lwong van 1a 1,0 ap dung cho lao dong phd
thong, hé sb luong bac cao nhat 1a ciia Chu tich HDQT bac 5 v6i hé sb luong 1a
3,36. Khoan céch giita mirc luong thap nhat va cao nhit dugc md rong hon cia
Téng cong ty Song Pa.

Bang luong ning suat ciia cong ty Ha P6 quy dinh cho tat ca cac vi tri déu la
bang s tién, véi muc luong ning sut thap nhat cua cong ty 1a 3,5 triéu dong/thang,
vamuc luong cao nhat cho Tong gidm ddc bac 5 1a40 triéu dong/thang.

Xét vé tong thu nhap 2 vi tri dimg dau 2 coéng ty c6 vé khong chénh nhau 1a
may, nhung trong co cau thu nhap thi co khéac.
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Khao st ¥ kién cua can bo phy tréch cong tac nhan su - tién luong cta cac cong ty
cho dugc két qua nhu bang sau:
Bang 3.12: Két qua khao sat can b tién lwong vé thang bang lwong

So Ty 1é

STT Thang bang lwong lrong g;o )
1 | DN chi xay dung thang bang luong chirc danh/vi tri 15 30
2 | DN x&y dung thang bang luong chic danh va thang bang 35 70

lwong nang suét

3 | Gilp cho viéc tra lwong dugc khoahoc, chinh xac vahiéu qua 40 80
4 | Tuan thu dung quy dinh ctia Phap luat 48 96
5 | Thang luong duoc diéu chinh thudng xuyén 30 60
Tong 50 100

Nguén: NCS téng hop

Theo két qua khao sat can bd nhan sy co dén 15/50 DN chiém 30% sd DN duoc
hoi chi xay dung thang bang luong chirc danh/vi tri ma khong xay dung thang bang
lwong khac. C6 dén 35/50 DN chiém ty 1& 70% sb DN duoc hoi tra 101 ¢ st dung
ddng thoi thang lwong chic danh va thang luong ning suit. C6 dén 40/50 DN
chiém 80% sd DN duoc hoi dong tinh 1a thang lwong gitp cho viéc tra luong khoa
hoc va chinh xac. Co 48/50 DN chiém 96 % s6 DN duogc hoi tra 10 1a thang luong
dung véi quy dinh cua Phép luat vé lao dong.

(3) Phan phoi tién luong

Phén phdi tién luong trong cac CTCP xay dung duoc thé hién qua cach thic,
cong thic va céu trac tién luong trong cong ty. Cac CTCP xay dung co cdu luong
phu hop véi chite ning va ciu trac nhan vién cua ho, nghién ctru cua tac gia dbi véi
bdn cong ty dai dién (bao gdm c6 Cong ty C6 phan dau tu va phat trién nha d6 thi
(HUD1), Tong Céng ty Lap may Viét Nam (“Lilama”), Cong ty Séng Da 4, Tong
Cong ty Xay dung va Phat trién Ha tang (“Licogi”) cho thiy rang cac cong ty nay
tuan theo mot cau tric lwong twong tu nhau bao gom luong co ban, luong ning suat
va hé sb luong lién quan. Trong s6 nim cong ty di soat xét, HUD1, Lilama, Song
Pa 4, Lilama 10 &p dung mét ciu tric luong tuong ty nhau bao gom yéu té luong
co ban va luong ning suit thong qua cac hé sd lién quan, trong khi d6 hé théng
luong cua Licogi dugc xay dung dua trén mot hé thong lwong cb dinh thong qua
viéc xdy dung mot hé thong khung luong ¢ dinh cho ting vi tri cong viéc.

Hé théng lvong hién tai cia HUDI, Lilama va Song Da 4 tuan theo Nghi dinh
Chinh phu tuy nhién van c6 su khac biét khong dang ké vi Nghi dinh cho phép cac
cong ty linh dong trong viéc xdy dung hé théng lwong mién 1a mirc lwong cao hon
mirc tdi thiéu quy dinh cho timg vi tri cu thé. Chi tiét hé thong lwong hién tai cua ba
cong ty dugc tong hop trong bang bén dudi.




100

Bang 3.13: H¢ théng lwong ciia HUD1, Lilamava Séng Pa 4 niam 2019

Chi s6 lwong Mo ta HUD1 Lilama Soéng Pa 4
Luwong tdi Puoc quyét dinh boi | 4.180.000VND | 4.180.000 VNP | 4.180.000 VNP
thiéu (M S) DN vakhong duoc thap

hon Tlmin vang quy
dinh boi Chinh phu
Mikc lwrong Puoc quyét dinh boi | 4.180.000VND | KhongApdung | Tong sO
thoi gian binh | DN vaduoc sir dung dé LCB/Tong s6 NV
quan (AS) tinh luong nang suat nhan LCB.
H¢ ) Lwong | Tuy thudc vao muc 4o | Dadang ba dang Da dang
(SC) phirc tap cua cong viéc
vas nam kinh nghiém
Hé s6 Phu Phu cip da dang cho | Padang Pa dang DPa dang
cip (AC) nhitng vi tri cy thé
Hé s6 Niing Puoc x&c dinh boi | Padang Pa dang Pa dang
suit (PC) doanh nghiép
Hé s6 Pic Heé sb ddc biét fpdung | Khdng Apdung | Padang Khéng Ap dung
biét (SpC) cho NLD cong tac &
vung xaxoi, héo lanh
Hé s6 Piéu Ty 1€ % hoan thanh Thong thuong Khong Ap dung. | Tong diém dat dugc
chinh Tién muc tiéuliénquandén | 100% Yéu t hiéu qua | trong timg chi tiéu
lwong (APC) | doanhthu, lgi nhuén, cong viéc tinh hiéu qua cong viéc
vao hé s NS ctia to chire/ Tong
chotimg canhan | diém 1450
Luong Co ban (BS) (SC+AC) X MS | (SC+AC) X MS | (SC+AC) X MS
Tong s6 Lwong Co ban (TBS) BSX (AWDx | BSX(AWDx | BSX(AWD x
NH)/22 NH)/24 NH)/26
Lwong Hiéu suat (PB) PCXAS PCXSpCXMS | PCXAS
Tong s6 Lwong Hiéu suit (PS) PB X APC X PB X AWD/24 | PB X AWD/26
AWD/24
Phu cép (A) C6 dinh Cédinhtiénan | C6 dinh
Luong ngoai gio (OT) Pa dang Pa dang Da dang
Tong Lwong TBS+PS+OT | TBS+PS+OT | (TBS+PS) X PC
(néu o) (néu o) +OT (néu cd)
Tong Tién TBS+PS+OT | TBS+PS+0OT | (TBS+PS) X PC
(néu c6) + A (néu cO) + A +OT (néu cd) + A

Nguon: Téng hop béo cao VNIC Compensation & Benefits
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Két qua tong hop cua bang 3.13, hé thdng luong cua cac cong ty HUDI,
Lilama 10, Song Pa 4 déu 16 rang va tuong dbi khoa hoc, cic cong ty déu lay tién
lwong tdi thiéu ving do NN quy dinh dé 1am tién luong téi thiéu cho doanh nghiép
ctia minh. Mt tién luong tbi thiéu cac doanh nghiép 4p dung nim 2019 cho ving I
déu 1a 4.180.000 VND. Diéu nay cho thdy cac CTCP xay dung trén dia ban Ha Noi
da tuan thu dang phdp luat Nhanudc vé tién luong toi thiéu.

Hé sb luong, hé sb phu cép, hé sb nang suat, déu duoc cac doanh nghiép ap
dung rat da dang, phu thudéc vao muc do phuc tap cua cong viéc va s6 nam kinh
nghiém, vi tri ctia cong viéc. Hé s6 luong duoc cac cong ty quy dinh trong thang
bang luong ctia doanh nghiép

Céch tinh tién luong co ban cua ca 3 doanh nghiép déu twong déng nhau:

TLCB = (SC+AC) X MS

Tién luong co ban cua ca 3 cong ty déu dugc tinh dua trén Tién luong tdi
thiéu nhan voi hé s6 luong va hé sé phu cap.

Céch tinh tién luong hiéu suat: Cong ty HUD1 va Song Pa 4 déu ap dung
mirc luong thoi gian binh quan nén Tién luong hiéu sut cua 2 cong ty ndy duoc
tinh bang hé sb ning suit x Mirc luong thoi gian binh quian (PC X AS). Céng ty
Lilama khong ap dung mirc lwong thoi gian binh quén nén tién luong hiéu suét cta
cong ty duoc tinh dya trén tién luong tdi thiéu, hé sb ning suit va hé s dic biét
(PC X SpC X MS).

Hé s dic biét dugc ap dung cho nhimg ving xa x6i héo lanh c6 2 cong ty 1a
Licogi va Lilama ap dung rat da dang va phong phu, cong ty song Pa 4 va HUD1
khong ap dung. Hé sé diéu chinh tién lwong phu thudc vao ty 1& phan trim hoan
thanh muc tiéu lién quan dén doanh thu, lgi nhuén ciing khac nhau, HUDI thudng
tinh 1a 100%, Lilama khong ap dung hiéu qua tdp thé ma chi dya trén hiéu qua cta
moi ca nhan, song Pa 4 ciing dua trén téng diém dat dugc cua tung tiéu chi. Véi su
khac biét gita cac cong ty va su giéng nhau ciia cic cong ty trong nganh xay dung,
ché tao co khi va phat trién d6 thi, can phai co su chuan hoéa céu tric lvong hién tai.
Su chuén hoa s& phu thude vao can bﬁng ndi by trong gia tri cong viéc xuyén sudt
trong Tap doan va can bang bén ngodi trong viéc so sanh véi thuc té thi trudong

Vi dy: Tinh thu nhap thang 9 nim 2019 cia 6ng Nguyén Vin Thing phé
phong Tb chirc lao dong cong ty HUDI1. Hé s6 lwong chic danh 1a 1,85; Tién luong
t6i thiéu doanh nghiép 1a 4.180.000 dong. Trong thang anh c¢6 1 ngdy nghi viéc
riéng khong hudng luong. Hé s6 luong ning suét 1a 2,5. Anh duoc huong phu cap
dién thoai 12 500.000 d6ng/thang, tién an trua 12 30.000 dong/bira

Tién luong co ban = 1,85 x 4.180.000 x 23/24 = 7.410.791 dong

Tién luong hiéu suat = 2,5 x 4.180.000 = 10.450.000 dong

Tién an trua = 30.000 x 21 = 630.000 dong



102

Thu nhap = 7.410.791 + 10.450.000 + 630.000 + 500.000 = 18.990.791 dong

Nhan xét: V61 mac thu nhép 1a 18,99 triéu mdt thang, day la mic thu nhéap
kha cao trén dia ban Ha Noi. Tién cuong co ban la 7,4 tricu d@)ng/ 1 thang, doanh
nghiép dong BHXH, BHYT, BHTN cho nguoi lao dong dua trén mirc tién lwong co
ban nay. Tién luong co ban chiém 40% trong tong thu nhap, tién luong hiéu suit
chiém khoan 60% thu nhap ctia nguoi lao dong.

Bang 3.14: Hé thong lwong Tong Cong ty X8y dwng Phét trién Ha ting Licog

Chi s6 hrong

MO ta

Gia tri/Cong thirc

Luong cb dinh hang thang
(FS) tung vitri & cap bac.

Buoc guyét dinh boi to chirc nhung khong duoc thip hon mirc lwong
toi thiéu cho vi tri cdng viéc tuong trng quy dinh bai Chinh Phi

Hé s Hiéu qua cong
viée (PC)

Hiéu qué cong viéc cia nhan vién sé
dugc danh gia ting thang va dugc

* Hang A:PC=1
* Hang B: PC=0.9

xép hang A, B vaC trong d6:

* Hang A: Hoanthanh rat tt cdng viéc
* Hang B: Hoan thanh tot cong viéc
* Hang C: Can cai thién

* Hang C: PC=0.8

Hé s6 Pac biét (SpC) Hé s6 dic biét khéc nhau di voi timg

vitri lam viéc & vung xax0i, héo lanh

Pa dang (tir 1.3 dén 1.7)

Thu nhap FSX PC X SpC X

*(AWD/22)

Nguon: Béo cao Compensation & Benefits- Licogi

Hé théng luwong Tong Cong ty Xay dung Phat trién Ha tang Licogi c6 khac so
v6i 3 cong ty trén, thu nhap ctia NLD khong duoc chia lam nhiéu khoan ma chi c6 1
khoan. Thu nhip duoc tinh theo cong thire FS X PC X SpC X *(AWD/22). Hé sb
lwong ning suit cling dugce cac CTCP ap dung rat da dang, mdi cong ty ¢ quy dinh
vé cach tinh va x4y dung hé sé ning suit khac nhau c6 thé dua vao hiéu qua cong
viéc cho diém theo cac muc do A (Hoan thanh rat t6t), B (Hoan thanh tét), C (Can
cai thién) vadugc danh gid hang thang

Vi du: Tién lwong cta anh Huy phong K¢é toan 1a 18.000.000 dong/thang. Trong
thang anh 1am du ngay cong ché do thang, Anh dugc xép Hang B: Hoan thanh cong
viéc hé 56 0,9.

Thu nhap ctia anh Huy 1& 18.000.000 x 0,9 = 16.200.000 dong

NCS két hop twong xtng cac dir liéu tién luong di thu thap dugc ciia cac cap
bac cong véi cac vi tri tuong duong trong Bao cao ciia Mercer dua trén mo ta cong
viéc da cung cép, trinh d0 chuyén mon va s6 nam kinh nghiém, néu co. Nhitng vi tri
nay dugc so sanh vai nhom 25%, 50% va 75% trén thi truong dua trén:

Tong luong nghia |4 bao gdm Luong co ban va Luong ning suat

Tong Tién nghia |abao gdm Tong luong va tat ca c&C khoan tién phu cap
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Ttr nhitng dir liéu trén, nhitng dudng hdi quy s& duoc so sanh giita 5 cong ty voi

thi truong. Két qua cho thiy rang tong luong va tong tién ctia 5 cong ty hoan toan

thap hon nhom 25% cia thi trudng. Hon nita, giira tong luong va tong tién chi c¢6 sy

khac biét nho

45000000
s Nhom 75% ciia Thi truong

40000000 Nhém 50% cita Thi trurong -
s NhOM 25% ctia Thi trudng

35000000 Téng Luong hién tai cia nam Cong ty Dai dién

30000000

25000000

20000000 /

15000000 |

10000000 |

Baovwve Laixe Whin vien Chuyén vign H gtrq Quinly Quinly Gidm dbec

Biéu d6 3.8: Phén tich so sanh giira Céu triic Lwong hién tai ciia nim cong ty
dai dién véi B4o c4o ciia Mercer — (Tong Luwong)

Nhu d3 thiy tir nhitng phén tich & trén, cAu trac luong hién tai ctia cac CTCP
xay dung dang thap hon nhom 25% ciia ca Tong luong va Tong tién trén thi truong.
O mot vi tri thdp hon nhdm 25% cua thi truong s& tao ra khd khin cho doanh
nghiép trong viéc thu hat va giit chan nhan tai khi c6 nhiéu co hoi tot hon trén thi
truong lao dong cho nhdn vién can nhic chuyén sang nhitng cong ty khac t6t hon.
Do d6, dé c6 thé thu hat va giit chan nhan tai va dé canh tranh hon, NCS khuyén
nghi can ra soat lai cau trac lvong hién tai dé 1én duoc nhom 25%. Piéu nay co thé
thuc hién duoc trong khoang thoi gian tir 2 dén 3 nam.

* Tra lwong cho lao déng gién tiép

Theo nghién ciru, két cau tién luong cho lao dong gian tiép gom tién luong
co ban, tién luong ning suat, phu cép, tién thudng. Cac phuong 4n tra luong C&C
DN &p dung dé tra luong cho lao dong gian tiép l&

+ Tra luong thoi gian gian don: phuong an tra luong ap dung d6i voi can bo
lam cong tac quan 1y, chuyén mon nghiép vu trong cac phong ban, ¢ mot phan rat
nhé ap dung cho cac cong nhan ¢ cac cong trudong xay dung nhung cong viéc kho
¢6 thé dinh muc dugc lao dong. Tra luong theo phuong 4n nay ngudi lao dong chi
c¢6 khoan thu nhap hang thang, tién luong co ban nay c6 thé 1a lwong chiic danh,
luong vi tri, lvong khodn hoac lvong theo thoa thuan.
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+ Tra luong theo thoi gian c6 thudng: tién luong ctia ngudi lao ddng Ngoai tién
luong co ban con ¢o cac khoan khéc (tién thuong) phu thude vao hiéu qua cong viéc.

Két qua khao sat cho thiy DN hién nay da ap dung chinh sach tra luong linh
hoat theo két qua thyuc hién cong viéc, khac vdi viée tra luong theo hé théng thang,
bang luong do nha nudc ban hanh trude day. Két cau tién lwong cia NLD dugc thé
hién trong bang duéi day:

Bang 3.15: Két céu tién lwong ciia b phan gian tiép trong cac DN

STT Phuong an tra lwong S6 lwong | Ty 1é %
1 | Tién lwong co ban + Tién lwong khoan 9 18
2 | Tién luvong co ban 7 14
3 | Tién lwong co ban + Phy cap 14 28
4 | Tién luong co ban + Tién luong ning suat 6 12
5 | Tién luong co ban + Tién lwong ning suat + Phu cip 14 28
Tong 50 100

Nguén: NCS téng hop

Theo két qua nghién ciu vé thuc trang cic phuong an tra luong cho NLD
trong DN thi ¢6 9/50 DN chiém ty 1¢ 18 % DN tra lvong cho NLD hang thang theo
tién tién lwong co ban + lwong khoan. C6 7/50 DN chiém 14% tra luong cho ngudi
lao dong theo tién lwong co ban. Co 14/50 doanh nghiém tra luong cho ngudi lao
dong theo két ciu gdm lwong co ban + phu cip chiém 28%. Va c6 14/50 DN chiém
28% tra luong cho ngudi lao dong gdm tién lwong co ban + tién luong ning suit +
phu cép.

Tién luong co ban: Pay 1a phan tién lvong sir dung dé ky két HDLD giita DN
va NLD. Phén tién luong ndy c6 tinh chit 6n dinh hang thang, dugc cac DN ding
ky v6i co quan quan 1y nha nuéc, co quan BHXH bao gdm cac mie tién lwong theo
nhom chure danh cong viéc hoac luong theo thoa thuan. Tién lvong co ban it dugc
gan voi két qua cong viéc cia NLD. Tuy nhién né don gian, dé sir dung nén ciing
dugc mot s6 DN &p dung.

Thoi gian gan day, viéc ap dung hinh thuc tra lwong khoan duoc cac DN
nganh xay dyng ap dung nhiéu. Mot sé6 DN ap dung hinh thirc tién lwong khoan cho
mot s vi tri cong viéc do tinh chét cong viéc va dugc quy dinh trong HDLD hoac
quyét dinh diéu dong, bd nhiém. Khoan luong khoan ciing van dugc xac dinh cu thé
thanh 2 phan dé lam co s& dong, huong cac ché d6 cho NLP theo quy dinh cia
phap luat: (i) tach riéng phan tién luong co ban dé chi tra theo hinh thirc lwong thoi
gian, phan luong khoan 13 phén tién luong bién doi duoc xac dinh theo két qua thuc
hién cong viéc khoan; (ii) tién luong co ban chi st dung ky két HDLD dé |am cin
ctr déng huong ché do, chinh sach cho NLD theo quy dinh ciia phap luat; tién luong
thuc linh hang thang theo don gid lvong khoan vakét qua khoén thyc hién.
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- Tién luong ning suat: 14 phan tién luong dugc chi tra c6 gan véi két qua
hoan thanh cong viéc ciia DN va cic nhan. Theo khdo sat cia NCS cho thdy phan
16n cac DN déu tra toan bo hay mot phan tién lvong ning sut qua hinh thirc khoan
hoac luvong thanh tich.

Két qua phong van sdu mot sé phuong an tra lvong cho lao dong gian tiép ma
céc CTCP Xay dung dang &p dung, duoc quy dinh trong quy ché tra lwong cua DN.

Hop 10: o
. CHUONG 3: PHUONG PHAP TINH LUONG
Diéu 8: Céch tinh tién lu’ang thoi gian

8.1. Poi vdi can bg CNV ¢6 hop dong lao don § tir 6 thang tro 1én

TLaLp = Tlf\lc X Ni x Ki x Hi

Trong do:
TLaep: Tiée zen luwong nguoi lao dong nhan duoc
- TlLea: Tién heong chire danh quy dinh trong bdang lrong ciia cong ty
- Nir 86 ngay cdng lam viéc thue té trong thang
- N: s6 ngay céng lam viéc trong thang theo quy dinh
- Ki: Hé s6 ddanh gid mitrc do hoan thanh trong thang ciia b phdn i
- Hi: Hé s6 déanh gid két qua thuc hién cong viéc trong thang ciia nguoi thir I’
Nguon; Trich quy ché trd luong — Conq ty J4

Phuong an tra luong cia cong ty c6 phan Co di¢n xay dung - thi€t bi cong
nghiép Ha Do, tién lvong ma ngudi lao dong nhan duoc phu thude vao tién lwong
chtrc danh (TLcd) duoc quy dinh trong thang bang luong, sb ngay cong lam viée
thue té trong thang (Ni), hé sb danh gia muc do hoan thanh cia tip thé trong thang
(Ki) vahé sé danh gia thuc hién cdng viéc cta ban than ngudi lao dong do (Hi).

Day chinh 13 chinh sach tra luong hdn hop véi tién luong chirc danh chinh 1a
lwong vi tri cong viée, cong viéc c6 mirc do phirc tap, trinh d6 cao, k§ ning nhiéu
thi dugc xép & muc luong cang cao. Ni 1a s6 ngay cdng lam viéc cia ngudi lao
dong, ngay cong cang nhiéu tirc 1a mirc d6 dong gop nhiéu thi sé duge tra lwong cao
va nguoc lai. Ki la h¢ s6 danh gia cua bd phan, do 1a tham s6 danh gia két qua thuc
hién cong viéc ciia ca b phan ma ngudi lao dong lam cung, yéu cau ngudi lao dong
phai c6 su két hop cta ca bd phan. Hi 1a hé sé danh gia két qua ctia ban than ngudi
lao dong, no6 thé hién két qua lao dong cta ngudi lao dong, két qua tot thi hé s6 Hi
cang cao vangugc lai.

Phuong an tra lwvong ndy c6 nhiéu vu diém, tién lvong khong nhiing chi phu
thudc vao ban than ngudi lao dong ma nd con dit trong mdi lién két voi ca tap thé
ctia minh. Tién luong mdi ngudi nhan duge phu thude vao luong chic danh tirc 1a
tién lwong gan véi vi tri, trinh d6 chuyén mon, bang cap, kinh nghiém theo thoa
thuan ban dau cta ngudi lao dong. Hé s6 Ki 1a gan voi két qua lam viéc ciia ca tap
thé, no doi hoi su cong strc cd gang clia nhom ngudi ciing tao ra két qua dé. Heé sb
Hi 1a gan voi muc d6 cdng hién cua ca nhan vao két qua cudi clng cua tap thé.
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Phudng an tra lvong nay dem lai hi€u qua cao trong tra luong cho nguoi lao dong vi
ngudi lao dong khdng chi quan tim dén két qua ctia minh ma con phai co sy két
hop cua tap thé dé cung nhau dat hiéu qua cao hon.

Hép 11:
CHUONG 3 PHUONG PHAP TiNH LUONG VA TRA LUONG
Diéu 9: Céu triic lwong ciia nguwoi |ao dong
TLnep =TLcp + Tlns

Trong do:

TLcp: Tie zen lwong chirc danh dwgc quy dinh trong bang luong

Tlys Tie ién Iu’O’ng nang sudt

Tién lwong nang sudt cua ting nguoi TLns= Tleq * Di * Ai
- X&c dinh tién lwong ning sudt TL NS:
Sau khi xdc dinh quy lwong nang sudt thiee hién ciia phong trong thang. Truong phong
chire ndng cong ty té chirc hop binh bau Pphan logi nhan vién va chia lvong nang sudt
theo phuwong phap tinh binh quadn gia quyén:

QTLns phong
TL bqg =

ar*Di1+ a2*D2+ ag*Ds+ as*Ds + a5* Ds
Trong do:
- TLbp: Tié‘n’lu’ong binh quan gia quyé‘n’
- D1+ Ds: So ngay cong lam viéc thuc té cua tirng CBCNV phong
- a1+ as. Hé s6 khodn theo lirong binh quan gia quyén ciia CBCNV phong

TT Chirc danh Hé s6 khodn Ghi chu
1 Truwong phong chirc nang 19
2  Phé phong chirc nang 15
3 Nhan vién bdac 1 10+12
4 Nhan vién bdc 2 08+1,1

Nguon: Trich quy ché tra lirong — Cong ty J4

Phuong an tra luong trén 13 ciia cong ty cd phan song Da 4, tién luong cua
ngudi lao dong duge chia 1am 2 phan 1a Tién luong chirc danh va Tién luong ning
suat. Tién luong chirc danh chinh 14 tién luvong co ban cua NLD, tién lwong nay
dugc ky két trong HPLP, tién lwong ndy dam bao cudc séng 6n dinh cho NLP,
ding dé tinh dong va huéng cac khoan BHXH, BHYT,... Tién luong ning suat 1a
khoan tién lwong kich thich NLD 1am viéc véi hiéu qua cao, khoan nay ngoai phu
thudc vao song sitc ma ngudi lao dong da dong gop con phu thudce vao két qua thuc
hién cdng viéc cua ca don vi cua minh.

- Chinh sdach tra lwong thoi gian gian don dwoc ap dung cho lwong ngirng viéc,
cho viéc

Néu nguoi lao dong phai nghi viéc do yéu td khach quan thi duoc huong tién
luong nghi cho viéc. Trong cac DN xay dung thi ngudi lao dong phai nghi cho viée
dién ra twong doi thuong xuyén. C6 rat nhiéu nguyén nhan din dén ngimg viéc nhu
do thién tai mua gi6 1 lut nhat 1a cac DN xay dung cong trinh thuy dién, ciu cong,
duong Xxa,...
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Theo quy dinh cta Bo luat lao dong, tién luong ngimg viéc do hai bén thao
thuan nhung khong duoc thap hon tién luong t6i thiéu do Nha nudc quy dinh. Két
qua khao sat c6 dén 40/50 DN (chiém 40%) ap dung muc luong chd viéc bang mirc
tién luong tdi thiéu ving I do Chinh phii quy dinh hién hanh tai thoi diém tinh
lwong cho viée (d6i v6i ngudi lao dong nghi chd viée ca thang). Cong thic:

TLmin ving |

TLcv = X Ncv
NkH

Trong do:
- TLev: Tién luong cho viée
- Nkn: S6 ngdy cong ké hoach trong thang
- Necv: S6 ngdy nghi cho viée trong thang
- TLmin ving |: Tién luong t6i thiéu do nhanude quy dinh cho vang | tai thoi
diém tinh lwong cho viée
- Tra luong thoi gian gidn don cho nhitng ngay nghi phép, nghi 1&, viéc riéng huéng
nguyén luong
+ Nhirng nguoi lao dong dugce nghi nguyén Iwong trong nhirng trudng hop sau:
- Tét Duong lich 01 ngay
- Tét Am lich 05 ngay
- Ngdy Chién thang (30/4) 01 ngdy
- Ngdy quéc té lao dong (01/05) 01 ngdy
- Ngay gid t6 Hung Vuong (10/03 8m lich) 01 ngay
- Ngay thanh 1ap DN (01 ngay)
+ Nghi viéc riéng nguyén luong
Trén so s& nghién ciru, tac gia nhan thiy, mic luong duoc hudng khi nghi
viéc tuy vao kha nang tai chinh va quan di€ém cuia lanh dao méi DN ¢6 nhiing quy
dinh khac nhau: c6 DN lay tién luong chirc danh dé tra khi nghi viéc, c6 nhitng DN
lay muc luong tham gia dong BHXH dé chi tra va c6 DN lay muc tién luong toi
thiéu vung lam co so chi tra
* Trd lwong cho |lao déng truc tiép trong cac cong ty ¢é phan
Bang 3.16: Chinh sach tra lwong cho lao ddng truec tiép

STT Chinh sach tra lwong SO lwong | Ty 1 %
1 | Traluwong khoan 45 18
2 | Tra luong theo thoi gian 35 14
3 | Két hop vira tra luong san pham vira tra lwong thoi gian 40 28
Tong 50 100

Nguon: NCStong hop
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Theo két qua nghién ctru, cac DN thudng 4p dung cac hinh thirc tra luong cho
cong nhan lao dong truc tiép ctia minh d6 1a tra lvong khoan theo san pham va tra
lwong thoi gian, tra lwong thoi gian két hop tra luong san pham. Tra luong thoi gian
cho lao dong tryc tiép ciing twong ty nhu tra lwong thoi gian cho bo phan gian tiép
ma NCS d trinh bay & phan trén. Phan tiép theo NCS trinh bay cu thé hon vé luong
khoan cho lao ddng truc tiép trong DN, ciac DN sir dung ca khoan san pham va
khoan theo thoi gian. Cong thirc:

Luong khoan = Khéi luong cong viéc x Pon gia khoan.

Luong khodn = Thoi gian 1am viéc x Pon giatién luong

Luong khoan thyc tra s€ dugc tinh toan dua trén khdi lugng cong viéc hoan
thanh theo dung chat lugng cong viéc, thoi gian va don gia cong viéc, nhiing cong
viéc don chiéc c6 thé giao cho tryc tiép ting nguoi thi s& khoan san phidm cé nhan,
nhimg cong viéc doi hoi su két hop cua ca to va nhom thi s& tra luong khoan tap
thé, sau d6 sé& chialuong cho timg c& nhan theo muc do dong gop cua ting nguoi

Vi du: Khi x4y nha don gia khoan s& duoc tinh theo dién tich 1a m2. Tuy theo
yéu cau cua ting cong trinh, ting dia phuwong va cong ty mdi noi s& c¢6 1 don gia
khoan khac nhau. Pon gia khoan 1a 2 triéu déng/1m?, dién tich ngoi nha 1a 100 m?
thi tién céng ho nhan dugc sau khi hoan thanh ngdi nha 1a 100 m? x 2 triéu = 200
triéu déng. Luong khoan s& duoc tra sau khi két thic cong viéc, nhung trong xay
dung thuong khdi luong 16n phai |am trong thoi gian dai nén tién luong s& duoc
tam mg va thanh todn sau méi giai doan.

Két qua phong van sau ngudi lao dong trong CTCP X4y dung

Hop 12:

Anh D (35 tudi, nhan vién nhan sy) Tra lwong khoan thuc su rat hiéu qua déi véi
cong ty xay dung. Pau ti€n n6 dam bao dugc muc do hoan thanh cong viéc ciia cong
nhan, xay dung la c6 nhitng tinh chat dac biét, nguoi lao dong trong cong ty da sé 1a lao
dong tu do, khong c6 nhitng rang budc vé vat chat thi kho co thé dam bao tién do

Anh H (25 tudi, cong nhan) Tra luong khoan gitp t6i thiy dugc muc tiéu can dat
duogc dé hoan thanh tot cong viéc cia minh, thdi thiac to61 c6 gang lam cho hét viéc, va
mot di€u la nhan tién som to1 lai ti€u hét ngay nén ctr xong viéc nhan luong tdi s€ co ti€n
gianh cho gia dinh.

Phong van thang 10/2019

Tra luong khoan cho cong nhan dang 13 hinh thic duoc ap dung rong rai nhat
cho c6ng nhan trong cac DN xay dung hién nay.

Pbi voi cac DN nganh xay dung ngoai viéc thuc hién theo ND cuia nha nudc vé
tién luong ti thiéu con phai tudn thi cac quy dinh ciia Bo x8y dung. Theo théng tu s6
15/2019/TT-BXD ngay 26 thang 12 nam 2019, thay thé thong tu s6 05/2016/TT-BXD
ngay 10/3/2016, ciia B x8y dung hudng dan xéac dinh don gianhan cong xay dung.
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Bang 3.17: Pon gia tién hrong theo quy dinh ciia By Xay Dung

STT LOAI LAO PONG VUNG | DPON VI
Cong nhan XD, |4 xe, van hanh may va . A .
1| thiét bi thi cong, k§ sir khao sat XD 213.000+280.000 | Dong/ngay
o | Thuyén truong, thuyén pho, tho dicu khien | 518 600 - 520000 | Péng/ngay
tau song, tho may, k¥ thuat vién
3 | Nghé nhén, tho lan 590.000 + 620.000 Dong/ngay
5 |K¥ su cao cap, chi nhiém dy an 800.000 +1.500.000 Pong/ngay
6 |K¥ su chinh, chii nhiém bo mén 600.000 +1.150.000 Pong/ngay
7 |Kysu w 400.000 + 770.000 Dong/ngay
8 K‘y thuat Vl?n trinh d trung cap, cao dang, 360.000 < 580.000 Pong/ngiy
dao tao nghé

Nguén: Thong fur 15/2019/TT-BXD

Pon gia nhan cong xay dung duoc Bd Xay dung khdo sat tir cic ngudn thong
tin nhu sau: Xac dinh tir két qua khao sat truc tiép tai cong trinh trong khu virc cong
bd; Théng ké sb licu tir hd so quyét toan hoan thanh hodc sb liéu két qua trang thau
clia cong trinh twong tu tai khu vue cong bd c6 didu chinh theo chi sé gia nhin cong
xay dung vé thoi diém xé4c dinh; Xac dinh tir két qua khao sat chuyén gia c6 kinh
nghiém, chii dau tu, nha thau va ca nhan, t6 chic trong linh vue thi céng xay dung.

Theo bang trén luong cong nhan xay dung dugc Nha nudc quy dinh cao hon
lwvong mit bang chung tién luong trén thi truong lao dong. Nha nuéc quy dinh don
gi4 nhan cong cao hon nganh nghé khac do mét s nguyén nhan. Trude hét, néu chi
nhin vao lao dong xay dung ¢ Viét Nam, nganh nay rat vat va va co diéu kién sinh
hoat kém hon nhiéu so vdi cac nganh nghé khac. Ngudi lao dong phai lam viée diéu
kién ngoai troi, mwa ning that thuong, thoi tiét khic nghiét. Vi mdi cong trinh, cac
cong nhan thudng dung 18u, dung 1an canh d6 dé trong va sinh hoat tai chd, do do
khong thé tranh duoc su thiéu thon vé sinh hoat, ngudn nude cling rat kém. Roi tinh
chat khong 6n dinh cua cdng viéc nén co khi 1am mot ngay nghi miy ngay.
* Qudn tri phu céip lwong

Bing 3.18: CAc loai phu cap DN dang 4p dung

STT Ca4c loai phu cap S6 DN Ty 1é %
1 Phu cap trach nhiém cong viéc 30 60
2 | Phu cap khu vuc 9 18
3 | Phu cap thAm nién 23 46
4 | Phu cap luu dong 25 50
5 |Anca 43 86
6 Tién dién thoai 30 60
7 Phu cap kiém nhiém 9 18
8 | Cacloai phu cap khac 50 100

Nguon: Tong hop ciia NCS
Theo nghién ctru, c&c loai phu cip lwong trong DN dang duoc cac DN &p
dung tuong dbi da dang. Cac khoan phu cap luong dé bu dap yéu t vé diéu kién lao
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dong, tinh chét phtrc tap cong viéc, diéu kién sinh hoat, mirc do thu hut lao dong
chua duoc tinh hodc tinh chua ddy du trong tién lwong. Céc loai phyu cip DN duogc
quy dinh trong quy ché tra luong.

Theo két qua nghién ctru, cac loai phu cap dang duoc ap dung rat da dang,
tlly vao quan diém diéu kién san xuét kinh doanh va quan diém ctia 18nh dao DN.

Theo khao sét thi an ca 1a dugc cac DN ap dung phd bién nhat, c6 dén 43/50
DN x4y dung duoc hoi 4p dung phu cdp an ca cho ngudi lao dong, phu cip nay
dugc tra cho nhimg ngay thuc té di lam cta ngudi lao dong. Mirc tién 4n ca khong
dugc qua 730.000 dong/ngudi/thang va khong ding dé dong thué thu nhap ca nhan.

C6 dén 30/50 (chiém 60%) DN duogc héi 1a ap dung phu cap trach nhiém
cong viéc, phu cip nay ap dung ddi véi nhitng cong viée doi hoi tinh than trach
nhiém cao, tuy nhién muc phy cap tiy thudc vao quy mé va quan diém sir dung cia
|anh dao.

Tién dién thoai ciing duoc c&c DN &p dung khéanhiéu c6 d¢én 30/50 DN (chiém
60%). Cac muc phu cip duoc quy dinh tiy vao vi tri chirc danh c6 thé tra theo héa
don thuc té, c6 DN khoan tién dién thoai cho mdi chtrc danh. Mirc tién phu cap duoc
giao khodn giao dong tir 100.000 déng — 2.000.000 dong tlly vao timg vi tri.

Phuy cép tham nién ciing duoc cac DN ap dung phd bién, ¢6 23/50 DN (chiém
46%) p dung: Theo quy dinh cta phép luit |ao dong hién hanh thi khéng bit budc cac
DN phai chi tra phu cdp thAm nién. Mot s6 DN nham khuyén khich NLD gin b6 va
|am viéc 1au dai voi cong ty. Mdi DN c6 quy dinh phu cap tham nién riéng, muc théng
thudng nhit 14 méi nim 1am viée duge phu thém 100.000 — 200.000 dong/thang va
téng phu cip tham nién khéng qua 2.000.000 dong/thang.

Phu cép khu vuc dugce rat it cac DN ap dung vi khi x4y dung tién luong chirc
danh, lwong vi tri da 16ng ghép céc yéu té khdng muc do xa x6i héo 1anh va co so
ha tang thip kém vao trong tién luong. C6 9/50 chiém 18% s6 DN duoc hoi ap
dung phu cap khu vuc, phu cap nay thuong ap dung cho NLD di cong tac trong thoi
gian dai ma chua duoc x&c dinh trong tién lwong khodn.

Phu cip luu dong duoc mot s6 DN ap dung, c6 dén 25/50 DN ap dung phu
cap ndy, phu cip nay dung dé tra cho NLD thuong xuyén phai thay doi noi lam
viéc, mirc phu cdp do Lanh dao quy dinh va thuong c6 mic tir 200.000 — 1.500.000
dong/thang

C6 50/50 chiém 100 % cac DN c6 céac loai phu cap khac phu cip dic thu
riéng ctia DN nhu phu cip dat do, phu cdp doc hai, phu cip ngoai ngir, tin hoc,....
Céac mirc phu cap va cach tinh chi tra tiy thudc vao dic diém SXKD va quan diém
cua DN.

Theo quy dinh tai Khoan 5, Diéu 3, Thong tu 10/2020/TT-BLDTBXH ban
hanh ngdy 12/11/2020 huéng dan vé ndi dung hop dong lao dong da quy dinh cu
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thé cach ghi mtrc luong, phu cap luong trong hop dong lao dong. Phy cip luong
theo thoa thuan cua hai bén nhu sau: Cac khoan phy cap luong dé bu dap yéu t6 vé
diéu kién lao dong, tinh chét phtrc tap cong viéce, diéu kién sinh hoat, mirc do thu
huat lao dong ma mirc lvong thoa thuan trong hop dong lao dong chua duoc tinh dén
hodc tinh chua day du; Cac khoan phu cip luong gin voi qua trinh 1am viée va két
qua thyc hién cong viéc ctia nguoi lao dong. Khi ap dung quy dinh méi vé phu cap
nay, cdc DN hoan toan thuc hién theo dung quy dinh.

Trong qua trinh nghién ctru NCS, di phong van tim hiéu mot s6 DN va NLD
cu thé nhu sau:

Hop 13:

(Phéng van P3-J4, 21/09/2019).

“Cong ty chiing tdi ciing ap dung mot s loai phu cép nhu:

1, Phy cép trach nhiém cong viéc: ap dung dbi v6i cong viée doi hoi trach nhiém cao

2, Phy cép luu dong ap dung cho CBCNV lam vi€c trong diéu kién thuong xuyén thay
doi dia diém lam viéc va noi 6. Phu cép nay quy dinh tir 500.000 d/thang dén 1500.000
dong/thang

3, Phu cip tham nién: Mdi nam 1am viéc duoc phu 100.000 d/thang, tong phu cap ti da
1.500.000 d/thang

4. Phu cép tién 4n giira ca: 1am viéc du 8h/1ca thi duoc 25.000 d/ca

5. Phu cap dién thoai tir 150.000 d/thang dén 700.000 d/thang tuy ting vi tri

Noi chung, cong ty thu nhap cong ty toi cling kha tbt, cac khoan phu cip ciing tuong d6i
day du. Toi1 hai long vé murc thu nhap ctia minh”

(Phéng van P3-J4, 21/10/2020).

Mot nhén xét cua nguoi lao dong tai DN khac cling véi cau hoi vé phu cip luong thi
duoc két qua: “Phu cap ;a mot thanh phan cau thanh thu nhap cia CBCNV ching t61, n6
phan anh su khac bi€t vé dieu kién lam viéc, mo1 truong sinh hoat va tinh chat phurc tap
cta cong viéc. He théng phu cap clia cong ty toi twong ddi day du bao gébm: Phu cip thu
hut, phy cap cong truong, phu cap thim nién, dién thoai, xang xe, an trua. Mbi loai phu
cap c6 mdt muc riéng va quy dinh cu the m01 murc phu cap khong qua 50% murc luong

co ban. Mot ngudi co thé c6 nhiéu phu cp, tong cac murc phu cap t6i da khong qua 70%
muc llmng co ban. Toi kha hai long vé c&c loai phu cdp ctia cong ty”

(Phéng van P3-J3, 21/11/2020)

Chung t6i nhan lwong khoan, vi du t6i 1a k¥ su bac 4 cua cong ty, néu t6i cong tac & Ha
Noi thi t6i nhan mutrc lrong 18.000.000 d/thang, con néu cong tac & cong trudng thi nhin
murc lwong 22.000.0000 d/thang. Tdi chiang quan tim dén phu cép, cong ty khoan cho
bﬁng vay, khéo chi ti€u thi co tién dua vo con, khong khéo thi c6 khi phai xin thém tién
vo vi di xa chi phi cling nhiéu, cudi”

Neuon: Phéng vin ciia NCS

* Qudn tri phuc lgi

Phtc loi 1a mot trong nhing thanh phan tién lvong quan trong trong téng thu
nhap do DN cung cip. Trong CTCP xay dung c6 2 loai phiic lgi 1a phiic loi bat budc
va phuc loi tu nguyén. Phuc lgi bt budc duge thuc hién cin ci vao tinh hinh sb
lugng NLD thyc té tai cong ty, c&C vin ban, hd so vé tinh hinh di bién dong, céc
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don dé nghi, gidy to co lién quan. Phic loi tu nguyén thi cin cr theo ké hoach hang
nam va tinh hinh thuc té dé trién khai. Phic loi bat budc bao gém céc loai bao hiém
bét budc (bao hiém x& hoi, bao hiém y té va bao hiém that nghiép) va céc phc loi
tu nguyén do tung DN quy dinh. Nghi dinh 959/QD-BHXH quy dinh chi phi bao
hiém bat budc bang 32,5% luong cia ngudi lao dong, trong d6 cong ty dong 22%
va nguoi lao dong dong 10,5%. Muc lwong dong BHXH dugc tinh trén tong thu
nhap cua NLD. (BHXH Viét Nam 2015).
Bang 3.19: Mirc déng bao hiém theo quy dinh ciia Nha nwée

Céc khoan trich BH Ty 1¢ dong cia DN Ty 1¢ déng cia NLD Tong
1. BHXH 17,5% 8% 25,5%
2. BHYT 3% 1,5% 4,5%
3. BHTN 1% 1% 2%

Tong 21,5% 10,5% 32%

Nguén: Nghi dinh 959/0D-BHXH

Céc thanh phan bao hiém bat budc duoc chinh phu thiét ké va ap dung nhat
quén cho tit ca cac to chire trén toan qudc, nhim dam bao cho viéc nghi huu, tai
nan, 6m dau hodc mat viéc cua nhin vién. Mtrc dong cua timg cong ty 1a khong bat
budc ddi voi mot cdng ty tly thude vao diéu kién tai chinh va nhu cau cia ho.

Can b LD-TL thuoc Phong Hanh chinh — nhan sy phéi hop véi ké toan cua
Phong Ké hoach — Tai chinh chju trach nhiém thuc hién tra cac khoan phuc loi bét
budc theo dung quy dinh cia co quan BHXH. Cac khoan phtc 1¢i tur nguyén thi tay
theo mdi chuong trinh s& dugc phan cong bd phan phu trach nhu: Chuong trinh
sinh noi1 bo, Khuyén hoc, Cham lo doi sé)ng, Strc khoe do Cong doan bo phan phu
trach; Chuong trinh vui choi, vin nghé, thé thao do Poan thanh nién phu tréch;
Thuc hién viéc chi cac khoan phtc loi tu nguyén dudi dang tién mat do Phong Hanh
chinh - nhan su phu trach.

Nghién ctru cho thdy, trong nhitng nim gan day, quyén loi bao hiém ma céc
thanh vién nhan dugc di giam dan, trong khi tién dong tiang tir 20% tong s6 tién
dong gop vao cudi nhitng nim 1990 1én 32,5% vao giita nhitng naim 2010. B6 sung
van dé nay, Luat BHXH 2014 quy dinh, ké tir ngay 1/1/2018, dé dugc huong luong
huu t6i da, nguoi lao dong phai déng 35 nam d6i voi nam va 30 nam d6i voi nit
thay vi 30 nam. ndm va 25 nam tuong Ung nhu ho da tra trong qua khu. Ngoai ra,
luong huu s€ dugc tinh theo phuong phép tinh toan ctia n6. Theo do, tir nam 2018,
lwong huu cta ngudi lao dong s& bang 75% mitc lwong binh quan nhan dugc trong
15 nam gan nhat trude khi nghi viéc thay vi 5 nam trudc nhu chinh sich trudc
day. Trén thyc té, muc luong trung binh trong 5 nim lam viéc gan nhét cao hon
nhiéu so v6i mirc trung binh trong 15 nim qua, do mic lwong c6 xu hudng cao hon
khi nguoi lao dong c6 kinh nghiém hon. Nhiing thay d6i nay duong nhu di nguoc
lai myc tiéu ban dau cua bao hiém x& hoi, von duoc thiét ké dé dam bao cudc song
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tuong lai cua nguoi lao dong sau khi nghi huu. Muyc ti€u nay 1a mot 1y 1€ chinh ma
chinh phu da st dung l1am co s& 1y luan dé budc ngudi sir dung lao dong va ngudi
lao d6ng mua bao hiém nay. Dan dén sy mau thuan, hau hét ngudi tham gia déu bay
to sy bat cong trong viéc mua bao hiém nay. Nhitng nguoi dugc phong van chi ra
réing loi ich thuc t& ma ho nhan duoc tir cac khoan bao hiém nay la thép va khong
thé dam bao cudc séng trong twong lai ctia ho; do d6 ho nghi ngd vé tinh cong bang
ctia nhitng loi ich nay. P1 lam viéc 15 nim ¢ J4 nhan xét rang mirc tro cip that
nghiép duoc dé xuit chi bang 60% muc luong t6i thiéu. Mt lwong tdi thiéu hién
tai da rat thap va thuc té chi co thé dap tmg khoang 75% nhu cau co ban cia mot ca
nhan: 'lam sao mét nguoi c6 thé ton tai véi sé tién nhé nhw vdy' (Phong van P1-J4,
10/09/2019). Quyén loi bao hiém khong théa dang nay di khién nguoi lao dong
cam thay bat binh dang so v6i mirc séng thuc té.

Theo khao sat ciia NCS ¢6 100 % DN tham gia Bao hiém x4 hoi va Bao hiém
y té. Tuy nhién ty 16 NLD tham gia BHXH trong cac DN lai khong cao chi chiém
khoang 60% tong sb lao dong, trong d6 lao dong gian tiép tham gia BHXH dén
80%, trong khi lao dong truc tiép chi & mirc 30-40%. Diéu nay ciing d& hiéu vi tinh
chat cong viéc cia cong nhan xdy dung phai di chuyén nhiéu, lao dong thoi vu
chiém ty trong 16n nén muc do tham gia BHXH thip. Bén canh dé viéc Nha nuéc
quy dinh ty 1€ trich dong BHXH ciling kha cao, nén ban than NLD ciing khong
mudn tham gia

Theo nghi dinh s6:119/2015/ND-CP ngay 13/11/2015 cua Chinh phu thi tat
ca cong nhan trén cong trudng xay dung phai duoc mua bao hiém tai nan lao dong
va phi bao hiém duoc tinh vao chi phi san xuit kinh doanh. Theo khao sat 50/50 DN
c6 tham gia bao hiém tai nan cho NLD, tuy nhién DN tham gia nhung v6i muc bao
hiém thap, ty 1é s6 cdng nhan tham gia ciing chiém 80%

C6 dén 50% s6 DN dugc héi co tham gia bao hiém nhan tho 1a bao hiém strc
khoe cho NLD. Pay ciing la mét ty 1¢ kha cao.

Hon nita, mot s6 ngudi khéc cho rang ho khong hai 1ong vai dich vu bao hiém y
té do dich vu chat lugng thép cho cac thanh vién dugc bao hiém nay chi tra. P1mot
cong nhan tir J2, nguoi da sir dung bao hiém ndy dé diéu tri y té, cho biét:

'Nam ngodi, t6i da phdi nhdp vién dé phau thudt V& dwoc bio hiém y té
chi tra. Toi da phai tra thém rat nhiéu tien cho viéc chita bénh vi bao hiém chi chi
tra cho nhitng logi thudc théng thwong khong co ich cho truong hop ciia téi. Ve
dich vu bénh vién, toi phai nam chung givong bénh voi mot bénh nhan khdac. Ban co
thé twéng tiwong hai nguoi bénh ndng nam trén mét chiéc giwong don! Téi yéu cdu
ké giwong riéng cho téi vi t6i khong thé civ dong dwoc va cam thdy rat mét moi
nhung t6i dwoc gidi thich la bao hiém y té chi hé tro cho mét giwong chung nhw thé
nay. Ti hoan toan thdt vong véi dich vu ma tdi nhdn dwege tir bao hiém 'y té nay
' (Phong van P1-J2, 10/09/2019).
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Chét luong thip va cac dich vu khong day di d3 mang lai cam giac tiéu cuc
vé cac chuong trinh bao hiém nay tir d6 gay ra nhan thirc tong thé vé sy khong hai
long déi voi nhing loi ich ndy tir nhan vién,

Anh P1 va P2, cong ty J2 cho biét, anh d3 nhan dugc nhiéu quyén loi tir don
vi cong doan cua cong ty. Vi dy, khi anh éy bi 6m, anh éy da nhan duoc mot khoan
hd tro tai chinh nho tir don vi cong doan ciia cong ty anh dy. Nhan ngay Tét thiéu
nhi, can b cong doan da tang qua cho con anh. Ngoai ra, mdi nim mot 1an, Cong
doan cong ty to chirc cho toan thé ngudi lao dong di nghi mat. Anh cam thiy hai
long voi nhitng loi ich ndy (Phong van P1 va P2, 15/09/2019).

Tuong tu, Anh P3, cong ty J2 cho biét: ‘Mai nam cong ty cho toi mét khoan tién
dé nghi mat, t6i c6 thé tir té chirc. Néu t6i khong di nghi, téi c6 thé sir dung tién vdo
muc dich khdc ' (Phong vin P3-J2, ngdy 21/09/2019). Theo P3-J2, cong ty cua ong di
cung cip cac hudng dan rat rd rang vé goi phuc loi ctia 6ng, chang han nhu c&c ky nghi
duoc tra luong vahd tro tai chinh khi 6m dau. Hudng dan chi tiét mirc 6m dau vamic
hd tro theo tig mirc; do d6, P3-J2 néi ring: 'phuc loi twong ti nhuwe moi nguwoi. TOI rat
hai long véi nhitng loi ichndy ' (Phong van P3-J2, ngay 21/09/2019).

Dang cha ¥, viéc thuc hién cac loi ich bd sung nay phan 16n dugc thyc hién
théng qua cac don vi cong doan. Hau hét nhimg ngudi duoc hoi 1a can bd cong doan
trong cac truong hop DN nay déu khang dinh rang viéc chim lo cho ngudi lao dong
biang cach cung cap céc loai phic loi ndy lavai tro then chét ciia cac don vi cdng doan
& cap congty. Phong van P4, mot can b cdng doan tir J4, nhdn manh rang;

'Chiing t6i da lam viéc véi HPQT dé sdp xép mét ky nghi ¢6 lwong va cdc
quyén loi khdc cho tdt ca nhéan vién. Quan trong hon, tat cd nhimg loi ich nay déu
duoe ghi trong théa wdc tdp thé cia céng ty va duwoc tai tro boi quy phiic loi ciia
cong ty. Ching téi (can bo cong dodn don vi) truc tiép thire hanh va gidm sdt cdc
quyén lpi ndy dé dam bdo ching dioc cung cdp cong bang cho moi nguoi 1ao dong
' (Phong van P4-J4, 15/09/2019).

Nhiing hoat dong nay cua to chiic cong doan di gop phan dang ké vao viéc
cai thién cam giac hai long v6i ché do dai ngd ciia ngudi lao dong, tir d6 nang cao
nhan thirc ctia ho vé su hai 1ong trong tra luong.
3.3.2.T6 chirc thuee hi¢n QTTL
3.3.2.1. T6 chitc b6 may trong qudn tri tién lwong

Thuc té khao sat cia NCS cho thay tly thudc vao quy md DN ma T6 chirc
bd may trong quan tri tién lwong mdi DN khéac nhau. Két qua khao sat vé to chuc
lanh dao trong QTTL nhu sau:
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Bang 3.20: Tong hop y Kkién danh gia vé trach nhiém va chit lwgng
ciia 1&nh dao trong quan tri tién lwong tai DN

STT Tiéu chi Solwong | o150
(nguoi)
1 Tréach nhiém trong QTTL 50 100
- Pinh huéng va dua ra cac quyét dinh 45 20
- Chi dinh huéng va quyét dinh cac vin dé vé SXKD 5 10
- Khong co dinh hudéng va khong quyét dinh 0 0
2. Chat luong dinh hudéng va quyét dinh 50 100
- Rat phl hop 6 12
- Phu hop 36 72
- Chung chung 8 16

Nguén: NCS téng hop

Két qua khao sat 50 can bd QNTL trong DN cho thiy 45/50 ngudi chiém dén
90% sb nguoi tra 101 1anh dao cé vai tro rat 16n trong trong vi¢c dinh hudng vach ra
muc tiéu cu thé cling nhu quyét dinh cc van dé vé QTTL. Piéu nay cho thdy van dé
tién lwong DN rat dugc quan tam, trudc hét tién lwong 13 mot chi phi cia DN nén
phai duoc quan ly mot cach ¢ hiéu qua, tiép theo DN nhan thirc rd vai trd cua
NLD, néu DN mudn thu hat giit chan nhdn vién thi déu phai c6 chién lugc QTTL
hiéu qua. Chi c6 5/50 chiém 10% s6 nguoi 1a ldnh dao chi dinh huéng san xuat kinh
doanh va tir ké hoach san xuét kinh doanh d6 b phin quan tri tién luong s& xay
dung |én ké hoach caa minh.

Danh gia vé chat luong cia cac dinh hudng va quyét dinh cua lanh dao c6
phl hop véi tinh hinh thuc té, c6 6/50 ngudi (chiém 12%) nhan xét 1& c&c quyét
dinh va dinh hudng cua lanh dao rat pht hop véi cac chinh sach tién luong ctia DN.
Mtic nhan xét chiém ty 1€ cao nhat 1a cac dinh hudng cia Ianh dao phu hop véi tinh
hinh thuc té tai DN chiém 72%. Bén canh d6 thi cling co 16 % y kién nhéan xét 1a
dinh huéng chi dao cuia lanh dao chi mang tinh chat chung chung, hinh thiic dé ap
dung vao thuc té rat kho khan.

Can bo lam tryc tiép cong tac quan tri tién luong trong DN thudng nam trong
bd phan quan tri nhan lyc cia cong ty, mdi cong ty co tén goi khac nhau cé thé la:
Phong Nhén sy; phong nhan chinh, phong t6 chirc can bo, phong hanh chinh nhéan
su, ban nhan sy, by phan luwong thudng va phuc loi,... Khao sat vé nhiém vu ctia bo
phan lam cdng tac quan tri tién lvong trong DN cho két qua nhu sau:
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Bang 3.21: Tong hop y kién danh gia vé nhiém vu
ciia can b truc tiép 1am quan tri tién lwong tai DN

STT Tiéu chi S0lugng | 4o 10 o5
—— : ‘ (nguoi)
1 | Tu van ho trg lanh dao khi dua ra c&c quyét dinh vé luwong 35 70
2 | X&y dung chinh sach tién luong, thuong, phuc loi 40 80
3 Phéi hop cic bd phan khéc quan |y theo dbi chinh sach 50 100
luwong thudng, phic 1gi
4 | Kiém tra, gidm sét viéc cham cdng thuc hién ndi quy lao dong 50 100
5 | Cap nhat quy dinh cta phdp luat vé ché do, chinh sach vé lwong 50 100
6 | Giai ddp moi thic mac lién quan dén chinh sach tién luong 50 100

Nguén: NCS téng hop

Phong ké toan tai chinh cling 1a don vi c6 trach nhi€ém chinh trong quan tri
tién luong, nhiém vu cta phong khong phai 1a xdy dung cac chinh sach tién luong
ma phai c6 nhiém vu chu dong dugc ngué)n tai chinh dé tra lvong, chu tri cac xac
dinh mtrc d6 hoan thanh ké hoach san xuét kinh doanh ctia cong ty va cua timg don
vi. Trén co s& hé sb hoan thanh SXKD cac don vi x4c dinh hé s6 cua bd phan minh.
Phong ké toan phdi hop véi phong nhan su xac dinh qui lwong thyuc chi. Trén co s¢
bang chim cong va lwong dugc xép, hé sé hoan thanh cong viéc phong tai chinh ké
todn sé tinh tién luong cho timg ngudi.

- B6 phan quan 1y truc tiép ciing co trach nhiém trong quan trj tién luong, tuy
nhién vai tro cu thé cia mdi bd phan phu thudc vao dac diém cta DN va quan diém
ctia NSD lao dong. B phan quan 1y truc tiép la: phong kinh té, phong kinh doanh,
Doi san xuét, phong cdng nghé, phong ky thuat, phong du &n,....Theo khao st
nhiém vu cua cac phong:

Bang 3.22: Tong hop ¥ kién danh gia vé nhiém vu
ciia by phin quan 1y truc tiép NLD trong DN

S6 lwgng Ty 18

STT Tiéu chi (ngudi) %
1 | Theo dai cham cdng cta don vi minh 45 90
2 | Danh gid mic d6 hoan thanh cong viéc ctia b phan, 43 86

canhan
3 | Dé xuat khen thuong, ting lwong doi voi ca nhan thude 26 52

bd phan minh

4 | Két hop v6i bo phan nhan sy thay d6i va chinh sira chinh 15 30
sach tién lwong

Nguon: NCSténg hop

Céc bo phan déu c6 vai trd phdi két hop voi bd phan quén tri tién luong gop

phan thuc hién tot muc tiéu dé ra. Bo phén truc tiép c6 nhiém vu tryc tiép cham
cong cho NLD, giai doan trudc cac don vi thuong ding bang cham cong gidy theo
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méu quy dinh ciia BLD, nhung hién nay khoa hoc cong nghé phat trién hau hét cac
CTCP xay dung sir dung thé quet van tay hodc thé nhan vién dé cham cong. Viéc
quet thé cling giup y thirc nguoi lao dong di lam cham chi va dung gio hon. Hang
thang can ctr vao két qua SXKD ciia cong ty cac trudng cac bd chi dao nhan vién
danh gia hé s6 hoadn thanh ctua ca nhan minh. Bé xuat khen thuéng dbi voi nhan
vién minh quan ly.

Bang 3.23: Cac budrc trién khai tra lwong trong CTCP xay dwng

Buéc Pon vi thuce hién Noi dung cong viéc
Bude 1 Trudng c&c bd phan - X&c dinh s6 ngay cong thuc té cia timg NLD
nop cho phong HCNS

- Xéc dinh hé s6 niang suét (hé s thi dua canhan)

Budc 2 Phong HCNS - Can bo tién lwong: Kiém tra va xac nhan sb
ngay cong thyuc té vahé sé thi dua trong thang;

- Tinh to4n tién lwvong co ban, tién luong ning
sudt ing voi ngdy cong thuc té trong thang va hé
s6 hoadn thanh cong viée cua timg NLD;

- Lap bang Tién lwong vi tri cho timg bd phan

- Truong phong: Kiém tra va ky xac nhin Bang
tién lwrong chuyén phong Ké toan-Tai chinh

Budce 3 Gidm db¢c/P.Giam ddc | Kiém trava phé duyét Bang lwong vi tri thang

Budc 4 Thu quy Can ctr phiéu chi lvong, Bang lwong vi tri thang

chuyén khoan tién lwong vi tri cho NLD

Nguon: Tac gia tong hop tir Quy ché tra lirong ciia cac CTCP

Tién luong co ban dugc tra hang thang bao gdm tién lwong co ban duogc tra
thanh 2 ky: Ky 1 (tra vao ngdy 15 hang thang), twong tmg ngdy cong thuc té trong
ki 1 trir di cac khoan trich np BHXH, BHTN, BHYT, thué TNCN, céac khoan dong
ho, ung ho; Ky 2 (tra vao ngay 1-5 cia thang tiép theo), twong véi ngiy cong thuc
té trong ki 2 cong vdi tién an ca theo ngy cong lam viéc thuc té trong thang va trir
di khau trir thué thu nhap ca nhan va cac khoan phai thu ciia NLD.

Tra lwong theo NSLD: Tién luong ning suat dugc tra cho NLD theo thang cin
clr vao két qua hoat dong kinh doanh cta tirng don vi, muc lwong vi tri, h¢ s6 hoan
thanh ning suat (diém KPIl, BSC) vasé ngdy cong thuc té caa NLD trong thang. Tién
lwong nang suat duge tra 1 ky trong thang cling véi tién luong co ban 1an 2.
3.3.2.2. Cong b4, tuyén truyén chinh sach

Viéc cong bd tuyén truyén chinh sach vé tién luong ciing duoc mot s6 DN
cht y. Mdi DN ¢6 cach cong khai chinh sach quy ché tra luong dén tan nguoi lao
dong. Céc kénh tuyén truyén nhu sau:
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Bang 3.24: Tong hop y kién danh gia vé tuyén truyén chinh sich tién lwong

STT Tiéu chi S6 lwong (ngwoi) | Ty 18 %
1 | Cbng doan co so 15 30
2 | Thong quahom thu gop v 10 20
3 | Théng quadoi thoai truc tiép véi lanh dao 13 26
4 | Quacéc bang tin, pano quang cao.... 16 32
5 | Théng quacéan bd quan Iy tryc tiép 30 60
6 | Thong quatin nhin Zalo, gmail, Viber 45 90

Nguon: NCStong hop

Cac DN ludn phat huy hoat dong tuyén truyén vé chinh sach tién luong vé
tudn thu quy dinh théng qua céc phuong phép sau: cap phét tai lidu, to roi, to gip,
sO tay phap luat cong nhan; tuyén truyén trén cac phuong tién thong tin dai chung,
hé théng loa nd1 by, bang tin cac DN; truyén thong trén mang xa hoi; cac hoi nghi
chuyén dé, hoi nghi béo céo vién, tuyén truyén miéng.

Viéc to chire tuyén truyén ndi bo vé QTTL tai CTCP xay dung dugc thuc
hién véi nhiéu hinh thirc khac nhau nhim dam béo thong tin duoc truyén di chinh
x&c, thdng sudt. Tuyén truyén dudi hinh thac truc tiép tai c&c hoi nghi, gip mit
NLD hay tai cic cudc hop. Tuyén truyén gian tiép théng qua bang tin nodi b,
website ctia cong ty hay giri SMS, Zalo, E-mail dén ting NLD ciing duoc DN trién
khai song song cung véi tuyén truyén truc tiép. Muc do str dung cac phuong tién
tuyén truyén v& QTTL ciing khac nhau, trong d6 théng qua SMS, Zalo, Email van 1a
phuong thire duge sir dung nhiéu nhat chiém dén 90% s6 DN sir dung

B6 phan dam trach tuyén truyén: Ty vao cac thong tin dugc truyén di va
hinh thirc tuyén truyén ma bd phan thuc hién ciing khac nhau nhung thuong 1a Pai
dién Ban lanh dao (Tong giam ddc), Phong Hanh chinh - Nhan sy, Giam dbc/ Pho
giam déc cac chi nhanh/trung tim/ban, Trudng/ pho cac phong, ban va cac td chuc
doan thé (dang, cong doan, chi doan).

Céc thong tin duoc truyén di theo nhiéu chiéu khac nhau: tir trén xudng dudi,
phan hoi tir dudi |én trén vatuyén truyén chéo giira cac don vi, phong, ban, NLD. Noi
dung truyén thong 1a cac quy dinh, vin ban huéng din vé QTTL, cac chuong trinh
tang luong, bd may to chirc, quy trinh, cach thuc trién khai QTTL d6i voi timg don
vi, phong, ban, NLD va céc két qua thi dua, khen thuéng ctia c&c chi nhanh, canhan

Nhitng muyc tiéu va chinh sach dugc thé hién bang cic van ban nhu: quy ché
tra luong, quy ché thi dua khen thuong, ndi quy lao dong, cac ké hoach, chuong
trinh, du an,... Trong khuon khé c6 han cua luan an NCS phan tich thuc trang Quy
ché tra lwong ctia cac DN.

Quy ché tra lvong la van ban mo ta lai gﬁn nhu céc tién trinh, hoat dong cac
yéu cau dé quan tri tién luong. Mot chuong trinh QTTL hiéu qua khong thé thiéu
quy ché tra luong.
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Quy ché tién luong 1a mét trong nhitng van ban quan trong bac nhat trong
ndi by DN, khi c6 quy ché tién lvong s€ 1a van ban xac dinh dugc van dé luong,
thuong va khoan tién chi tra cho ngudi lao dong, trénh tranh chap lao dong

Theo khao sat cia NCS c¢6 45/50 DN di xiy dung quy ché tra luong tuy
nhién nhiéu DN xay dung quy ché tra luong chi mang tinh 1a hinh thirc, ndi dung va
yéu cau chua day du, chua thuc sy gin voi c&c hoat dong ctia DN.

3.3.3. Kiém trava giam sdt hoat dpng QTTL

Viéc kiém tra gidm sét hoat dong QTTL trong cac CTCP xdy dung duoc
thuc hién dudi 2 ndi dung: (1) Nha nudc kiém tra giam sat cac CTCP vé QTTL; (2)
Viéc kiém tra giam sat dugce thuc hién bdi nhitng ngudi trong DN

Kiém tra, giam sat vi¢c thuc hién céc chinh sach lao dong, tién luong va giai
quyét vin dé vé lao dong 1a mot trong nhimg ndi dung ctia quan 1y Nha nuée vé lao
dong. Theo diéu 214 Luat lao dong nim 2019 c¢6 quy dinh vé ndi dung thanh tra lao
dong: Thanh trachap hanh céc quy dinh ctia phép luat vé 1ao dong trong d6 ¢6 quy dinh
vé tién lwong nhu tién luong thdi thiéu, diéu kién lao dong, vé sinhlao dong. Co quan
thuc hién chtrc nang thanh tra kiém tra ctia Nha nude gém: Thanh tra BO LDTBXH,
Thanh trasé 1ao dong thuong binh x&hoi HANbi. Cong tac thanh trakiém tracua Nha
nude vé 1ao dong tién lwong duoc to chirc thuong xuyén, nhung do chi ¢d 2 co quan trén
6 quyén thanh tra, trong khi s6 lwong cac DN trén dia ban HANi rat 16n nén viée kiém
tra khong thuong xuyén vadinh ky. Theo khao sét ciia NCSthi c6 dén 40/50 DN (chiém
80%) s& DN duoc hoi da ting bi thanh trakiém tra, ndi dung chi yéu lavan dé tai nan
lao dong, diéu kién 1am viée, cOn c&c van dé vé tién luong rat it.

Kiém tra giam sat con dugc thuc hién boi chinh 1anh dao va NLD trong cac
CTCP, theo két qua khao sat vé& nhan xét cua can bo tién luong vé cong tac kiém tra
trong DN thi phﬁn 16n 1anh dao quan tam dén viéc kiém tra giam sat viéc thuc hién
quy dinh vé tién luong nhung chwa thuc sy hiéu qua:

Bing 3.25: Tong hop y kién danh gia vé hoat dong kiém tra giam sat

STT Tiéu chi S0 lwgng | T3 ¢
(nguwoi) %
1 | CO bo phan kiém tra giam sat vé lao dong tién lwong ctia DN 42 84
2 | Mitc d9 hoat dong ciia ban kiém tra giam sat
- Pot xuét (bat ky lic nao) 35 70
- binh ky hang thang 30 60
- Pinh ky hang 6 thang — 1 nam 10 20
3 | Chit lwong kiém tra, giam sat
Rét hidu qua 10 20
Hiéu qua 20 40
Khong hiéu qua 20 40

Nguén: NCStong hop
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Két qua khao sat cho thdy cé dén 42/50 DN chiém 84 % DN dugc hoi c6 bd
phan kiém tragidm sét vé tién luong. Bo phan kiém tra gidm sat ndy thudong hoat dong
kiém nhiém trong, ho nam trong ban kiém soét hodc co thé can bo 1anh dao duge giao
nhiém vu gidm sat truc tiép. Hoat dong kiém tra giam sat dugc thyc hién dot XUAt
chiém 35/50 DN chiém 70%, c6 30/50 DN chiém 60 % DN thuc hién hoat dong kiém
tra dinh ky hang thang. C6 10/50 DN chiém 20% DN thuc hién kiém tra 6 thang — 1
nam. Tuy nhhién, két qua trén c6 10/50 DN chiém 20% s6 ngudi dugc hoi danh gia
cdng téc kiém tracaa DN rét hiéu qua, c6 20/50 DN chiém 40% DN cho rang ¢6 hoat
dong kiém tra hiéu qua va co dén 20/50 DN chiém 40% cho rang hoat dong kiém tra
khéng rd rang va8% cho rang DN khdng quan tam dén hoat dong kiém tra.

Mot trong nhimg nguyén nhan dan dén hoat dong kiém tra kém hiéu qua la
do lanh dao DN quan niém 13 véi mirc lwong DN dang tra di cao hon tién luong t6i
thiéu do nha nuéc quy dinh va tién luong 13 mot khoan chi phi nén ho giao toan
quyén cho can bd cap dudi thi hanh. Mot nguyén nhén nira 13 can bd 1am cong tac
kiém tra nay thuong khong chuyén trach hoat dong kiém nhiém, ho c6 thé 1a thanh
vién cua ban kiém so4t hodc kiém tra vé tai nan lao dong. Mot s6 DN ban thanh tra
c6 quy ché hoat dong rd rang, tuy nhién phan 16n cac DN diéu tra thi cac ban thanh
tra chua cO quy ché hoat dong.

Kiém tra gidm sét cac ché do tién luong con dugc thuc hién bai cong doan
co s¢, tuy nhién cong doan hoat dong tdt cac vin dé vé van hoa, thé thao, thim hoi,
phong trao, tuy nhién viéc kiém tra giam sat cac van dé tién luong chua thuc sy hiéu
qua mang tinh di hoa vi quy. Co dén 95% sé CTCP xdy dung dugc hoi c¢6 to chirc
cong doan. Nhung hi€u qua hoat dong cua Cong doan chua hiéu qua, Cong doan
khong dam dau tranh bao vé quyén loi cho NLD néu ngudi SDLD chwa ding, ¢6 khi
Cong doan lai bao che cho cac cong doan vién néu ho vi pham ndi quy lao dong.

Cong tac xu 1y vi pham sau kiém tra tai cdc DN hién nay chua thuc hién
nghiém tic. Con nhiéu ndi dung vé QTTL khong duoc kiém tra, viéc kiém tra van
mang tinh chat chéng doi va hinh thic.

3.3.4. Pdnh giava diéu chinh QTTL

Hoat dong tiép theo sau kiém tra giam sat 1a danh gia hiéu qua QTTL. Cac
CTCP x&y dung dt ratiéu chuan danh giadinh tinh va dinh lugng d6i v6i céc khoan
tai chinh, cac khoan phi tai chinh nhdm nim bat duge thuc trang QTTL. Tuy nhién,
tai cac CTCP thi viéc xay dung cac tiéu chuan danh gia QTTL van chua dﬁy du, 1o
rang va chua duoc ban hanh dudi dang van ban cy thé machi chung chung nhu: Tiéu
chuan dinh tinh dugc danh gidthdng quamirc do hai 1ong vé cau trdc tién luong duge
céc cong ty tién hanh cudi ndm tai chinh dé niam bat duge nhu cau va mong mudn
ctia NLD; Cac chi tiéu dinh lugng thi chi khi nao can tong hop trong béo cao tai
chinh hang nim hodc bao céo dot suat theo yéu cau ciia Ban 1anh dao thi b phan
dam tréch QTTL méi tién hanh danh gidvado luong. Trén co s& danh gidcong ty s&
dua radiéu chinh cho phi hop véi tinh hinh hoat dong SXKD ctia don vi.
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Thuc hién viéc diéu chinh qué trinh QTTL phai cdn ctr vao cac két qua dugc
do luong va cac cudc khao sat vé hé thdng co ché chinh sach lién quan dén danh gia
can bo, khao sat mic d6 hai long cua NLD ddi véi QTTL. Qua két qua diéu tra viéc
diéu chinh QTTL dugc danh gid & mirc trung binh véi cho thiy CTCP x8y dung chua
thue hién tt viéc diéu chinh QTTL. Mot s6 nhitng diéu chinh maDN thyc hién nhu:

Trén co sé kiém tra, DN phat hién nhiing sai 1éch va dua ra duoc nguyén
nhan cta cac han ché tir 46 DN stra d6i cho phu hop véi viée tinh hinh thuc té. Theo
khao sét ciia NCS cho két qua:

Bang 3.26: Cac ndi dung trong QTTL dwec diéu chinh nim 2019 va nim 2020

" A v Niam 2019 Niam 2020
STT Noi dung dieu chinh S8lwong | Ty 16% | Sblwong | Ty I¢ %
1 Chi tiéu vé lao dong 7 14 45 90
2 Quy luong 8 16 45 90
3 Phuong an tra luong 5 10 39 78
4 Phu cap luong 2 4 20 40
5 Khuyén khich tai chinh 2 4 25 50
6 Phac 1gi tai chinh 3 6 12 24
7 | Chinh sach tién luvong 4 8 30 60

Nguén: NCS téng hop

Néu nhu nim 2019 cac DN phai diéu chinh cac ndi dung ciia QTTL kh4 it
chi khoang dudi 10% thi sang nam 2020 c6 nhiing chi tiéu dén 90% sd DN phai
diéu chinh 1y do vi nim 2020 14 nim ma nganh x4y dung ciing 1a nganh kinh té chju
tac dong 16n boi anh hudng ti€u cuc cua dai dich COVID-19. Tai nhiéu dia phuong,
ddc biét 1a tai Ha Noi cac DN dau tu, kinh doanh bat dong san phai tam dung hoat
dong nén hau nhu cac dy 4n bi ngung tr¢, khong c6 du an dugc hoan thanh. Cung
v6i su kho khan, thdm chi dut giy trong san xudt, cung Ung gid nguyén nhién vét
liéu dau vao cua cac du an bat dong san tang, vat liéu xay dung khac, nhu: Xi mang,
cat, gach... cling tang, tir d6, 1am ting gid thué cua hau hét cac loai hinh nén chi phi
cua DN tang. Cac DN da thyc hién diéu chinh céc chi tiéu ctia QTTL, tuy nhién sy
diéu chinh nay lai phu thudc rat 16n vao viéc diéu chinh ké hoach san luong.

- Piéu chinh, bd sung, xdy méi quy ché, quy dinh, huéng dan vé QTTL. Cac
CTCP xdy dung da thuong xuyén ban hanh nhiing quy ché, quy dinh, huéng duéng
dan nham thay thé va diéu chinh QTTL nham phu hop tinh hinh thuc té, su canh
tranh va nhitng thay d6i ctia boi canh. Cac quy ché, quy dinh, vin ban dugc bo sung
va x&y dung méi nham phu hop véi tinh hinh thyc tién nhu: Quy ché chi tra thu
nhap, tién luong; Quy ché thu chi tai chinh; Quy ché danh gia can bd; Quy ché dao
tao; Quy ché luan chuyén, b nhiém, béi nhiém, ...

- Piéu chinh cac chuong trinh QTTL, x6a bo va thay mdi nhitng chuong
trinh khong phu hop, hiéu qua nhu: chuong trinh tra luong theo cip bac da duoc
thay thé bang chuong trinh tra luong co ban, chuong trinh tra lvong ning suét theo
KPI, chuong trinh tra lvong theo hiéu qua codng viéc;. ..
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- Piéu chinh vé bo may t6 chirc QTTL nhu trude day toan bo cong viée lién
quan dén QTTL Ia do phong Hanh chinh —Nhan sy ddm nhi¢m nhung hién tai viéc
phan chia nhiém vu cho phong b6 phan nay chi phu tréch cac noéi dung lién quan
dén xay dung chinh sach, hudng dan thuc hién; cac truong bo phén phai cé trach
nhiém chidm coéng danh gia két qua cua timg lao dong do minh phu trach; phong Tai
chinh — Ké toan phu trach tinh lvong KPI, lvong ning suit, cac khoan thuong. Viéc
t6 chirc cic chuong trinh ciing dugce phan cong cho cac bo phan, to chirc phu hop
hon dé khong bi chong chéo cdng viéc.

3.4. C4c nhan t6 anh hwéng dén quan tri tién lwong trong cong ty co
phan xay dung trén dia ban thanh phé Ha Ni

3.4.1 Phan tich théong k& md td, anh hwéng bién kiém sodt

3.4.1.1 Phan tich thong ké mé ta

NLPD duogc khao st gdm 769 lao dong |am viéc trong 50 CTCP xay dung trén
dia ban Ha Noi thudc 3 nhom cong ty cd phan nha nudc, cong ty cd phan tu nhan,
cdng ty cd phan lién két tw nhan vanhanudc. S6 phiéu phét rala 800, s6 phiéu thu vé
14780, sau khi loai c&c phiéu bi thiéu dit liéu, mat truong dir liéu, sb phiéu thu vé 769
(dat ty 1& 96,1%). Bang 3.27 cho thay thong tin vé d6i twong khao Sat.

Bang 3.27: Thong tin ddi twong khao sat dinh lwong

Ao So lwon Ty lé
Stt Noi dung (ngwbi)g (g%y
1 L Nam 399 51.9
5| Giditinh = 370 48.1
3 Dudi 30 tudi 304 39.5
4 Do b | Tuw3L-40 346 45.0
5 - Tur 41 - 50 87 11.3
6 Trén 50 tudi 32 4.2
7 So cap 6 8
8 . R Trung cap 47 6.1
9 ChTusrélﬁ %%n Ca0 dang 37 48
10 Pai hoc 512 66.6
11 Trén dai hoc 167 21.7
12 Dudi 3 nam 27 35
13 o T 3 dén 5 nim 40 5.2
14| Thamnien e 42 10 nam 60 7.8
15 Trén 10 nam 642 835
16 e A Cong nhan 92 12.0
17 | Viuteong  monanvien 430 55.9
18 viee Quan Iy (ph6 phong tr 1én) 247 32.1
Téng 769 100.0

Nguon: Tac gia tinh toan tir két qua thong ké
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Theo sb lidu thong ké khao sat cia NCS, trong tong s6 769 phiéu hoi chinh
thirc thi c6 399 nguoi lao dong nam tra 161 chiém 51,9%; c6 370 nguoi lao dong nix
tra 10i chiém 48,1%. Két qua nay 1a tuong ddi hop 1y boi 1& xét trén tong thé mau
cua cac CTCP xay dung trén Ha Noi, lugng lao dong nam hién tai nhiéu hon lao
dong nir. Boi dic diém cong viéc, moi truong 1am viée ctia nganh nghé nay phu hop
thu hit vatao diéu kién thuan loi cho nhiéu lao dong nam nhiéu hon.

Két qua mau khao sat theo do tudi, s6 NLD trong do tudi dudi 30 tudi 1a 304
ngudi chiém 39,5 %; s6 NLD tir 31 dén 40 tudi 1a 346 ngudi chiém 45 %, sd ngudi
tir 41 -50 tudi 1a 87 tudi chiém 11,3%, s6 nguoi trén 50 tudi 13 32 nguoi chiém
4,2%. Diéu nay cho thiy miu dugc phan tich ciing kha phu hop véi s6 liéu thir cap,
luc luong lao dong trong céc cong ty cd phan xay dung kha tré.

Vé trinh d6 chuyén mén, phan 16n miu nghién ciru NLD trong CTCP xay
dung di qua dao tao, ¢ 6 ngudi lao dong & trinh do so cip chiém 0,8%; s6 ngudi
c6 trinh do trung cap 1a 47 nguoi chiém 6,1%; trinh d6 cao ding 1a 37 nguoi chiém
4.8%; sb6 ngudi co trinh do dai hoc 1a& 512 ngudi chiém 66,7%; ngudi o trinh do
trén dai hoc 12 167 ngudi chiém 21,7 %.

V& tham nién cong tac, sé ngudi ¢ tham nién dudi 3 nim 1a 27 nguoi chiém
3,5%; thdm nién tir 3-5 nam ¢6 40 nguoi chiém 5,2%: tham nién tr 5-10 nim 14 60
ngudi chiém 7,8%; tham nién trén 10 nam 1a 642 ngudi chiém 83,5%.

Trong 769 ngudi duge hoi thi cong nhan 13 92 ngudi chiém 12 %; nhan
vién 12430 ngudi chiém 55,9%; quan 1y 14247 ngudi chiém 32,1%
3.4.1.2. Phantich d@s tin cdy cua thang do

Muc dich vi¢c danh gid so bd do tin cdy va gia tri cua thang do dé sang loc,
loai bo cac bién quan sat khong dap Gmg tiéu chuén (bién rac). Trong d6, Cronbach's
Alpha |a phép kiém dinh théng ké vé& mirc do chit ché (kha ning giai thich cho mot
khai niém nghién ctru) cua tip hop cac bién quan sat (cac cau hoi) trong thudc do
thong qua hé s6 Cronbach's Alpha. Nhitng bién c6 hé s6 twong quan bién tong
(Item-total correlation) nhé hon 0,3 s& xem xét dé loai bé. Thudc do c6 hé sb
Cronbach's Alpha cé gia tri tir 0,8 tré 1én dén gan 1,0 1a thang do tot; hé sd
Cronbach's Alpha tir 0,6 trd 18n 1a ¢ thé sir dung dugc trong trudng hop khéi niém
dang nghién ctru méi (Nunnally, 1978), dong thoi theo (Hair vacong su, 2010; Kline,
2015), gia tri hé s6 Cronbach alpha phai trén 0,6, mic d6 c6 thé st dung duoc nam
trong khoang 0,6-0,7, trén 0,7 1a.6n, khoang 0,8 latdt vatrén 0,9 1aly tudng.

v/ Két qua phan tich dé tin cay ciia thwée do nhw sau:

Bién Quan tri tién hrong sau khi dugc danh gia qua hé sé6 Cronbach's Alpha
thé hién két qua kha t6t (0,605 lon hon 0,6) nhung c6 2 bién sb 1a PE6 va PE7 c6 hé
sd tuong quan bién tong nho hon 0,3 (0,190 va 0,158). Do d6, can phai loai 2 bién
nay rakhoi mé hinh. Hé s Cronbach's Alpha sau khi loai bo 2 bién 14 0,837. Hé s
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tuong quan gita cac bién déu 16n hon 0,3, vi viy dam bao d tin cdy giita cac bién
trong nhdm nay la khdng bi trung lap.

Nhan té Chinh sach va phap luit ciia Nha nwéc tién lwong sau khi duoc danh
giaquahé sé Cronbach's Alphathé hién két qua kha tdt. Thang do thé hién mot cach tap
trung cac y kién tra 101 v6i hé s6 Cronbach's Alphabang 0,825 (16n hon 0,6 mtc chip
nhan pho bién). Hé s twong quan gitra c&c bién déu 16n hon 0,3, vi vy dam bao do tin
cdy giira C&C bién trong nhom ndy lakhong bi triing lap.

Nhén t6 Hinh thirc sé hitu von ciia cong ty ¢é phin sau khi duoc danh gia
qua hé sé Cronbach's Alpha thé hién két qua kha tét. Thang do thé hién mot céch
tap trung cac ¥ kién tra 101 voi hé s6 Cronbach's Alpha bang 0,816 (16n hon 0,6 mirc
chap nhan phd bién). Hé sd twong quan giira cac bién déu 16n hon 0,3 vi vy dam
bao d¢ tin cay gitra cac bién trong nhom nay la khong bi tring lap.

Nhan t6 Quan diém lanh dao DN sau khi dugc danh gid qua hé s
Cronbach's Alpha thé hién két qua kha tét. Thang do thé hién mot céch tap trung
cac ¥ kién tra 101 véi hé s6 Cronbach's Alpha bang 0,887 (16n hon 0,6 muc chap
nhan phd bién). Hé s twong quan giira cac bién déu 16n hon 0,3, vi viy dam bao do
tin cay giita C&c bién trong nhdm ndy 1a khdng bi tring lap.

Nhin t6 Két qua sian xuét kinh doanh sau khi duoc danh gia qua hé sb
Cronbach's Alpha thé hién két qua kha t6t. Thang do thé hién mot céch tap trung
cac ¥ kién tra 101 voi hé sé Cronbach's Alpha bing 0,897 (16n hon 0,6 mirc chip
nhan phd bién). Hé s twong quan giira cac bién déu 16n hon 0,3, vi viy dam bao do
tin cay giita C&C bién trong nhdm ndy 1a khdng bi tring lap.

Nhén té Vin héa DN sau khi dugc déanh gia qua hé s6 Cronbach's Alpha thé
hién két qua kha tét. Thang do thé hién mét cach tip trung cac ¥ kién tra 101 v6i hé
s6 Cronbach's Alpha bang 0,851 (16n hon 0,6 mic chip nhin phd bién). Hé s
tuong quan giita cac bién déu 16n hon 0,3, vi viy dam bao d tin cay giita cac bién
trong nhom nay la khong bi trung lap.

Nhan t6 Ning lwe ngwoi lao déng sau khi dugc danh gia qua hé sb
Cronbach's Alpha thé hién két qua kha t6t. Thang do thé hién mot céch tap trung
cac ¥ kién tra 10i voi hé s6 Cronbach's Alpha bang 0,743 (16n hon 0,6 muc chap
nhan pho bién). Hé sé twong quan gitta cac bién déu 16n hon 0,3, vi vy dam bao do
tin cay giira c&c bién trong nhom ndy 1akhong bi triing lap.

Nhan t6 Ning lwc nhan sy lam lwong sau khi dugc danh gia qua hé so
Cronbach's Alpha thé hién két qua kha tot ( 0,699 lon hon 0,6) nhung c6 2 bién s6
|4 CB1 c6 hé sb tuong quan bién tong nho hon 0,3 (0,108). Do do, can phai loai
bién nay ra khoi moé hinh. Hé s6 Cronbach's Alpha sau khi loai bo bién CBI la
0,826. Hé s6 tuong quan giita cac bién déu 16n hon 0,3, vi vay dam bao do tin cay
giita cac bién trong nhom nay 1a khéng bi tring lap.
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Nhin t6 Vai tro cong doan sau khi dugc danh gia qua hé sé Cronbach's
Alpha thé hién két qua kha tot. Thang do thé hién mot cach tip trung cac y kién tra
101 v6i hé sd Cronbach's Alpha bang 0,853 (16n hon 0,6 muc chip nhan phd bién).
Hé s6 tuong quan gitra cac bién déu 16n hon 0.3, vi vay dam bao dg tin cay gitlra cac
bién trong nhom nay 1a khdng bi trang lap.

Nhén té dic diém cong viéc nganh xiy duwng sau khi duoc danh gia qua hé
sd Cronbach's Alpha thé hién két qua kha t6t. Thang do thé hién mot cach tip trung
cac ¥ kién tra 101 voi hé s6 Cronbach's Alpha bang 0,750 (16n hon 0,6 muc chap
nhan phd bién). Hé s twong quan giira cac bién déu 16n hon 0,3, vi viy dam bao do
tin cay giira cac bién trong nhém ndy 1a khdng bi triing lap.

Bang 3.28: Két qua phan tich d tin cy ciia thang do

Stt Nhan t6/ thanh phin H¢ sb6 Cronbach's Alpha
I Quan tri tién lrong 0.809
Il | Cac nhén td anh huéng

2.1 | Chinh s&ch va phép luat cua Nhanudc 0.825

2.2 | Hinh thire sé hitu von ctia cdng ty ¢ phan 0.816

2.3 | Quan diém lanh dao trong DN 0.887

2.4 | Két qua san xuat kinh doanh 0.897

2.5 | Van h6aDN 0.851

2.6 | Nang luc nguoi lao dong 0.743

2.7 | Nang luc nhan sy lam luong 0.826

2.8 | Vai tro cong doan 0.853

2.9 | bac diém cdng viéc nganh xay dung 0.750

Nguon: Tac gia tinh toan tir két qua tai khdo St

Nhu vay, sau khi phan tich mc d6 pht hop cua thang do bang hé s
Cronbach's Alpha cho thiy cin loai bo hai bién EJS1 va EJS5 ra khoi thang do, cac
két qua khéc déu cho thiy thang do 1ahop |y va ding duoc.

Mot diém dang luu v 1& hai thang do dugce xay dung tir két qua dinh tinh &
so hiru von va dic thd CTCP xay dung c6 hé sd Hé s6 Cronbach's Alpha khé cao
lan lugt 12 0.816, 0.750 diéu nay chimg té ddy 1a cac thang do rat tot va phu hop véi
boi canh vabo dit liéu.

3.4.2. Két qud phan tich nhan té kham pha

Sau khi dung phuong phap Cronbach's Alpha dé danh gia do tin ciy cua
thang do. Tiép theo, tac gia sir dung phuong phap phan tich nhan t6 kham pha EFA
(Exploratory Factor Analysis) dé danh gia hai loai gia tri quan trong cua thang do 1a
giatri hoi tu vagiatri phan biét.

Phuong phép phan tich nhan t5 EFA thudc nhom phan tich da bién phu thudc
1An nhau (interdependence techniques), nghia 1a khong c6 bién phu thudc va bién
doc lap ma n6 dua vao mbi tuong quan giita cac bién v6i nhau (Interrelationships).
EFA dung dé rdt gon mot tap k bién quan sét thanh mot tap F (F<Kk) c&c nhan t6 co




126

y nghia hon. Co s& cta viée rit gon ndy duwa vao moi quan hé tuyén tinh cua céc
nhan t6 véi cac bién nguyén thuy (bién quan sét).

Theo (Hair, 1998), Factor loading (hé s tai nhan t6 hay trong s6 nhan td) 1a
chi tiéu dé dam bao mirc ¥ nghia thiét thyc cua EFA:

« Factor loading > 0.3 dugc xem la dat mic tdi thiéu

« Factor loading > 0.4 dugc xem la quan trong

« Factor loading > 0.5 dugc xem 14 co Y nghia thyc tién

Diéu kién dé phan tich nhan t6 khdm pha |a phai thoa man cac yéu cau: Hé
s tai nhan té (Factor loading) > 0.5va0.5 < KMO < 1.

Hé s6 KMO (Kaiser-Meyer-Olkin) 14 chi s6 dugc dung dé xem xét su thich
hop ctia phan tich nhan t6. Tri s6 KMO 16n ¢6 y nghia phan tich nhan td 1a thich
hop. Kiém dinh Bartlett c6 ¥ nghia thong ké (Sig. < 0.05): ddy 1a mot dai luong
thng ké dung dé xem xét gia thuyét cac bién khong co twong quan trong tong thé.
Néu kiém dinh nay c6 y nghia thong ké (Sig. < 0.05) thi cac bién quan sat c6 mbi
tuong quan voi nhau trong téng thé.
3.4.2.1 Thuéc do Quan tri tién hrong

Két qua bang dudi day cho thdy s lwong nhan t6 duoc rit ra s day 1a 1, voi
1 thanh phan chinh tong ty 1& giai thich & mtc 58% (16n hon 50%), hé sb tai cac
bién trong timg nhan té trong tmg déu 16n hon 0,5. Két qua phan tich nhan t cho
théy, kiém dinh KMO va Barlettescho chi s6 KMO dat 0.830 va gia tri kiém dinh
murc ¥ nghia Sig = 0,000; c6 nghia ¢ mirc y nghia 5% céac bién c6 tuong quan véi
nhau trong tong thé. Nhimg chi sd trén hoan toan théa min diéu kién dé mé hinh
phan tich nhan t5 kham pha dat s thich hop cao trong phéan tich.

Bang 3.29: Két qua phan tich khdm pha Quaén tri tién lwong

Thanh phan chinh

Code Bién quan sat Hé 56 nhan t6 tai
QTTL1 | Hoach dinh chinh sach 0.809
QTTL2 | T6 chirc thyc hién 0.853
QTTL3 | Kiém travagiam sa 0.663
QTTL4 | Panh giavadiéu chinh 0.784
QTTL5 | Chinh sach vé phan phéi tién luong 0.679

KMO 0.830
p-value 0.000
TVE (%) 57.999

Nguon: t&c gid tong hop két qua dinh lwong.
3.4.2.2 Cac nhan 6 anh hwéng dén Quan tri tién hrong
Bién déc lap
Két qua phan tich bang phan tich khdm pha nhan té cho thay sir dung phan
tich nhan té lathich hop véi dit liéu nghién ciru. Hé sé6 KMO bang 0,965, kiém dinh
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Bartlett c6 p-value < 0.05, cac hé sb tai nhan t ciia cac bién quan sat do ludng muc
d6 phl hop ctia céc bién doc 1ap déu 16n hon 0,5. S6 luong nhan té duoc rdt ra &
day |a 7, véi 7 thanh phan chinh tong ty 18 giai thich & muc 68,263% (16n hon
50%). Do d6, c&c nhan té dam bao cho kha ning dai dién cho dir liéu khao St.

Bang 3.30: Két qua phan tich kham pha nhan té cac bién déc 1ap

Bidn H¢é s6 nhan t6 tai
F1 F2 F3 F4 F5 F6 F7

PLW1 0.652
PLW2 0.764
PLW3 0.733
PLW4 0.738
PLWS5 0.633
FUN2 0.661
FUN3 0.681
PP1 0.679
PP2 0.58
PP3 0.615
PP4 0.806
PP5 0.768
PP6 0.755
CF1 0.72
CF2 0.776
CF3 0.808
CF4 0.796
CE1 0.803
CE2 0.81
CE3 0.67
CE4 0.739
CE5 0.755
cwi 0.698
CwW2 0.673
Cws3 0.947
CW4 0.776
CwWs5 0.742
CWe6 0.507
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. Hé s6 nhén t6 tai
Bién
F1 F2 F3 F4 F5 F6 F7

CB2 0.654

CB3 0.646

CB4 0.724

CB5 0.569

TUl 0.718

TU2 0.79

TU3 0.799

TU4 0.791

TUS 0.703

BC1 0.786

BC2 0.705

KMO 0.965
p-value 0.000
TVE (%) 68.263

Nguon: Tac gia tong hop két qua dinh luong.

Sau khi chay EFA cho thiy ¢ su trong quan rat manh giita c&c nhom nhan
t6 S& hiru von; Quan diém lanh dao cia DN va Két qua san xuét kinh doanh. Sau
khi phong van chuyén gia, tc gia quyét dinh gdp 3 nhan té nay thanh 1 nhén té dai
dién 1& S¢ hiru vén, Cén bo 1am luong va Két qua san xuét kinh doanh.

Két qua EFA cho thay 5 tiéu chi do ludng PLW2, PLW4, CW3, CW4, CW5
dugc tai vao mot nhan tb v6i hé SO tai tir 0,507 dén 0,776, chimg to CAC tuyén bd
gdc cO quan hé y nghia véi nhan td.

Két qua EFA cho thay 7 tiéu chi do ludng TU1, TU2, TU3, TU4, TU5, BCI,
BC2 duoc tai vio mot nhan t6 voi hé so tai tir 0,705 dén 0,799, ching to cac tuyén
bd gbe ¢6 quan hé ¥ nghia véi nhan to.

Két qua EFA cho thdy 5 tiéu chi do luong CE3, CE4, CE5, CW1, CW2 dugc
tai vao mot nhan té v6i hé so tai tir 0,67 dén 0,755, chimg t6 cac tuyén bd gbc cd
quan hé ¥ nghia v&i nhan to.

Két qua EFA cho thay 4 tiéu chi do luong CB2, CB3, CB4, CBS5 dugc tai
vao mot nhan t6 véi hé s6 tai tir 0,569 dén 0,724, chimg to cac tuyén bd gbe co quan
hé y nghia v4i nhan t6.

Két qua EFA cho thay 3 tiéu chi do luong PLW1, PLW3, PLW5 dugc tai
vao mot nhan t6 véi hé so tai tir 0,633 dén 0,733, chimg t6 cac tuyén bd gdc cd quan
hé ¥ nghia véi nhan to.
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Két qua EFA cho thay 1 tiéu chi do luvong CW3 duogc tai vao mot nhan t véi
hé s6 tai 0947, ching t6 c&c tuyén bd gde co quan hé Y nghia véi nhan t6.
3.4.3. Két qud wéc lugng

Két qua udc luong cho thiy, cac yéu td déu co tac dong thuan chiéu quan tri
tién lwong. Cu thé:

- P6i voi nhom nhén té 1 14 “Sé hiru von, Can bo 1am luong va Két qua san
xuat kinh doanh”, gia ting yéu td nay thi tra QTTL ting, va c6 y nghia théng ké mur
5%. Khi cac yéu t6 khac khong d6i, nhém nhan té cong tac chi dao, diéu hanh va
chinh sach quan tri nhan sy ctia don vi tang 1 don vi thi QTTL tang 0,230 don vi.
Nhém nhan té nay ky hiéu |& FPF.

- P6i v&i nhom nhan t6 2 1a “vai tro cong doan, dic diém cong vi¢c nganh
xay dyng” (TU1, TU2, TU3, TU4, TU5, BCI1, BC2), gia ting yéu td nay thi QTTL
ting, va c6 y nghia thong ké mirc 5%. Khi cac yéu té khac khong ddi, nhém nhan t6
cong tac chi dao, diéu hanh va chinh sach quan tri nhan sy cta don vi tdng 1 don vi
thi QTTL ting 0,582 don vi. Nhdm nhan t6 nay ky hiéu A TE.

- B6i v6i nhom nhan té 3 13 “Phap luat va Trinh d6 nguoi lao dong” (PLW2,
PLW4, CW3, CW4, CW5), gia ting yéu té nay thi QTTL ting, va c6 y nghia thong
ké mirc 5%. Khi cac yéu t6 khac khong ddi, nhém nhan t6 cong tac chi dao, diéu
hanh va chinh sadch quan tri nhan sy cia don vi tdng 1 don vi thi QTTL tang 0,077
don vi. Nhém nhan t6 nay ky hiéu 1aPLC.

- P6i voi nhom nhan td 4 1a van hoa DN va thai d6 1am viéc cua nguoi lao
dong (CE3, CE4, CE5, CW1, CW2), gia ting yéu to nay thi tra cong lao dong ting,
va c6 ¥ nghia thong ké mtr 5%. Khi cac yéu t6 khac khong doi, nhém nhén té cong
tac chi dao, diéu hanh va chinh sach quan tri nhan sy ctia don vi tdng 1 don vi thi tra
cdng lao dong tang 0,218 don vi. Nhom nhan t6 ndy ky hiéu 1a CEC.

- P4i v6i nhém nhan t6 5 1a nang luc can bd nhan sy lam luwong (CB2, CB3,
CB4, CB5), gia ting yéu td nay thi tra cong lao dong ting, va co ¥ nghia théng ké
mir 5%. Khi cé&c yéu t6 khac khong do6i, nhdm nhan té cong tac chi dao, diéu hanh
va chinh sach quan tri nhan sy ctia don vi tang 1 don vi thi trd cong lao dong ting
0,375 don vi.

- P6i v6i nhom nhan t6 6 chinh sach phap luat lao dong — tién luong (PLW1,
PLW3, PLW5), gia ting yéu t6 nay thi tra cong lao dong tang, va c6 y nghia thong
ké mir 5%. Khi c&c yéu t6 khéc khdng doi, nhdm nhan t6 cong tac chi dao, dicu
hanh va chinh sach quan tri nhan sy cia don vi tang 1 don vi thi tra cong lao dong
tang 0,169 don vi.

- P6i v6i nhom nhan t6 7 14 ki nang xir 1y cong viéc ngudi lao dong (CW3),
giating yéu to ndy thi tra cong lao dong ting, va cO y nghia thong ké mir 5%. Khi
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céc yéu t6 khéc khéng d6i, nhém nhan té cong téc chi dao, diéu hanh va chinh sach
quan tri nhan sy cua don vi tang 1 don vi thi tra cong lao dong tang 0,053 don vi.

Bang 3.31: Két qua hdi quy tuyén tinh cac nhan t6 tac dong dén tra cong lao dong
Coefficients®

Uiagadied [t || colloent i
Model S t Sig.
B Etror Beta Tolerance| VIF
1 (Constant) -1.352E-16 .029 .00 1.00C
Nhanto 1 .23( .024 230 10.243  .00C 1.000 1.00d
Nhanté 2 .587 .024 584 25.904 .00C 1.00d 1.00(
Nhanto 3 071 .024 071 3.409 .001 1.00d 1.00(
Nhanto 4 218 .024 21§ 9.724  .00C 1.00d 1.00(
Nhantb 5 375 .024 379 16.69] .00C 1.00d 1.00(
Nhanto 6 .169 .024 169 7.539 .00C 1.00d 1.00(
Nhant6 7 .053 .024 .05 2.38( .01¢ 1.00d 1.00(

Nguon: Tac gid tong hop két qua dinh lirong

a Dependent Variable: REGR factor score 1 for analysis2

Nhu vdy, md hinh hoi quy chuin héa phan &nh céc nhan t6 anh huong dén
1ap quy tién lwong ké hoach trong c&c DN x&y dung duc thé hién:
PE= 0,00 + 0,230FPF+ 0,582TE + 0,077PL C +0,218CEC + 0,375CB +
0,169PLW + 0,503CW3

Theo mé hinh phan tich hdi quy, ca 7 nhén t6 14 c¢6 twong quan duong véi 1ap

quan tri tién luong. H¢ s6 hdi quy cua cdc nhan to cang 16n thi cang tac dong manh

t61 tién luong.

Vi két qua nhu trén, cd thé thdy c4c gia thuyét nghién ciru dit raduogc chip thuan.

Bing 3.32: Két luin cac gia thuyét nghién ciru

Ngi dung

Két qua

H1: Chinh séch phép luat ctia Nhanude 6 anh hudng dén QTTL

Chap nhan

H2: Hinh thirc s¢ hitu von cta c6 anh hudng dén QTTL

Chap nhan 1 phan

H3: Quan diém cua |&nh dao c6 anh huong dén QTTL

Chap nhan 1 phan

H4: Két qua san xuat cua DN 6 anh huong QTTL

Chap nhan 1 phan

H5: Vin hda DN ¢6 anh huong dén QTTL Chap nhan
H6: Néng luc nguoi lao dong €O anh huong QTTL Chap nhan
H7: Nang lyc can b 1am luong c6 anh huong dén QTTL Chap nhan

H8: Vai trd cdng doan co anh huong dén QTTL

Chap nhan 1 phan

H9. Pic diém cdng viéc co anh huong QTTL

Chap nhan 1 phan

Nguon: NCStong hop tir két qua dinh lwong

Két qua nghién ctru ndy hoan toan phlhop véi két qua nghién ciru dinh tinh ban
dau théng qua viéc to chirc toa dam hoi ¥ kién c&c chuyén giavangudi lao dong.
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Theo d6, cac giai phap vé quan 1y tri tién luong s& dya trén cic nhan t6 anh
hudng dén tra cong lao dong, tir 46 X8y dung vadiéu chinh.

3.5. Panh gia chung vé thuc trang quan tri tién lwong tai CTCP Xay
dung trén dia ban thanh phé Ha Noi

Nghién ctru va phan tich thyuc trang QTTL trong cac CTCP xay dung trén dia
ban thanh phé Ha Noi cho thdy QTTL trong cac DN rat dugc quan tdm va lién tuc
d6i méi dé phu hop véi sy phét trién cua nén kinh té thi trudng, tao dong luc thu hat
giit chan nguoi lao dong va tuan thu dung quy dinh cua phap luat. Co thé thiy cac
mit dugc vahan ché cua QTTL trong c&c CTCP x8y dung nhu sau:

3.5.1. Nhirng mdt dat dwoc
- Vé x&c hoach dinh QTTL

Cac CTCP xay dung trén dia ban Ha Noi1 da chu dong hoach dinh va xay
dung chinh sach QTTL tién lwong. Muc tiéu cia QTTL dugc xac dinh kha 13 rang
gén véi muc tiéu san xuit kinh doanh. Xac dinh duge cac nguén lyc dé thyuc hién dé
thuc hién muc tiéu. Phan 16n cac CTCP xay dung da rat bai ban, chuyén nghiép
trong viéc hoach dinh QTTL dic biét 1 cong viéc nhu xay dung quy ché, cac quy
dinh va van ban huéng dan QTTL, xay dung chwong trinh QTTL, x4c dinh quy tién
luong ké hoach. Pé tir d6 phan bd nhiém vy, cong viéc mot cach hop li va tdi da
hoa cac ngudn lyc trong trién khai QTTL

Ngudn luc vé tai chinh dwgc thé hién thong qua cic phwong phap lap ké
hoach quy tién lwong, mdi DN cin cr vao tinh hinh san xuit kinh doanh c6 cong
thire, cach xac dinh quy tién lwong khac nhau theo don gia tién luong, theo doanh
thu hay theo tién luong binh quan. Cac phuong phéap ciing nhu ty 18 trich quy lwong
kha phu hop véi dic thu cia nganh xay dung. Phan 16n cc cong ty xac dinh ngudn
luc con ngudi dé thyc hién cac muc tiéu do.

Xay dung céac chinh sach tién luong theo quy dinh cta phéap luat phu hop véi
thuc tién ciia DN. Két cau tién luong linh hoat bao gdm: tién luong co ban, tién luong
bién d6i, phu cp, tién thuong nham tao dong luc lao dong vakhuyén khich nguoi lao
dong. Nhiéu cong ty 4p dung chinh séch tra luong theo hiéu qua cong viéc, tra luong
3P, da gan dugc tién tién luong véi ning luc cia nguoi lao dong, vi tri tim quan
trong ctia cOng viéc d6 vakét qua lao dong cudi cling ctia ngudi lao dong.

DN xac dinh tién lwong va tra luong theo thdéa thuan, tao diéu kién xay dung
co ché tién luong, quan hé tién lwong giita cac loai lao dong hop 1y, khuyén khich
va thu hat duoc nguoi gidi; ting cuong vai  trd cla to chiic cong doan trong xac
dinh tién lwong, gép phan x&y dung quan hé lao dong |anh manh trong DN

- T6 chirc thuc hién QTTL: Nhiing cong ty quy md vira va 1én thi viéc phan
dinh trach nhi¢m trong QTTL dugc thuc hi¢n kha rd rang va khoa hoc. Phan 16n cac
cong ty QTTL mdt céch tap trung, moi van dé chuy@n mdn vé tién luong déu do bod
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nhan sy dam nhan. Ban 1anh dao cong ty c6 trach nhiém dinh hudng va dua ra cac
quyét dinh vé cac van dé tién luong, bd phan dam nhan cong viéc chinh vé QTTL 1a
can by quan tri nhan lyc, trudng cac bd phan cling co vai tro trong viéc danh gia
nhan vién minh phu trach. Viéc t6 chirc tuyén truyén cac chinh sach tién luong ciing
dugc cac DN cha trong, cong khai toi ngudi lao dong bang nhiéu hinh thirc nhu qua
hom thu gop y, can by cong doan, qua cac ddi thoai truc tiép vo1 lanh dao,... BO
may thuc hién dugc td chirc kha khoa hoc véi su phan cép, phan chia cac nhiém vu
theo cac thanh phan trong bd may QTTL; Cac kénh va phuong phap truyén thong
ndi bd da dang, phong pht va cé nhimg dong gop dang ké cho viée trién khai
QTTL; Cac chuong trinh QTTL duoc trién khai theo ding ké hoach va linh hoat
theo tinh hinh thyc té.

- Kiém tra va gidm sat: Céc cong ty da thanh lap cac bo phan kiém tra, giam
sat, phﬁn 16n cac b phan nay hoat dong ki€ém nhiém hodc la bd phan kiém soat tat
ca cac hoat dong san xuét kinh doanh cta cong ty. Tuy nhién chat luong cua viéc
kiém tra giam sat chua cao, c6 nhimng sai 1éch vé 1ap ké hoach nhung cac DN khéng
phat hién dugc ma dén khi danh gia két qua thyc hién modi phat hién ra. Bén canh
kiém tra gidm sat cta chinh cong ty con c6 su giam sat thanh tra ciia Nha nudc vé
lao dong tién lwong. Nha nudc da tién hanh thanh tra, kiém tra tién luong trong DN.
Viéc thanh tra, kiém tra tién luong ctia DN d3 gop phan ting cudng viéc tuan thi
phap luat vé tién lwong cua DN, qua d6 ting cudng hiéu qua quan Iy nha nudc vé
tién luong. Thanh tra lao dong - x& hoi d3 tién hanh thanh tra, kiém tra thyc hién
tién lwong tai DN. Diéu ndy dd gbp phan dam bao muc d6 tuan thu phap luat vé tién
lwong ctua DN, gop phan 6n dinh quan hé lao dong. Qua d6, quyén lgi ciia ngudi lao
dong trong cac DN duoc dam bao, ciing nhu gop phan giup thi trudng lao dong 6n
dinh va phét trién 1anh manh.

- DPdnh gid va diéu chinh: Hoat dong danh gia va diéu chinh duoc cac DN
quan tam, tuy nhién cong téc thanh trakiém tra chwa thuc su hiéu qua nén hoat dong
danh gia thuong dugc thuc hién cudi nam hay cubi mdi cong trinh, do d6 phan 16n
diéu chinh vé tién luong thuong duge cho nam tiép theo hodc cong trinh dy &n mai.
3.5.2. Han ché

Bén canh nhirng mat tich cuc da dat dugc thi QTTL trong cac CTCP xay
dung trén dia ban HANGi van con nhiing han ché nhét dinh:

- Muc tiéu quan tri tién luong chi mang tinh chat chung chung, phan 16n
mang tinh hinh thirc. Chua dugc van ban héa mot cach 1 rang, chua gin tién luong
cac muc ti€u nhu thu hut lao dong, gitt chan lao dong, tao dong luc, gén két NLD,
quan 1y hiéu qua chi phi, cai thién hiéu suat va gan voi cac tiéu chuan dinh luong,
tiéu chuan dinh tinh; Niang luc chi 1a tiéu chi dé danh gia can bd cht chua c6 quy
dinh vé tra luong theo ning lyc; Quy dinh va hudng dan tra luong theo hiéu suit
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(KPI) chwa c6 ndi dung quy dinh vé phan bd va khdng ché ty 1& cac muc xép loai
nén tinh trang “ca né”, “cao bang” hay “cam tinh” van con xay ra.

- Viéc 1ap ké hoach quy tién lwong nhiéu khi chua sat véi thuc hién, ty 1¢
trich quy chua sat voi dinh mirc lao dong ma chiu tac dong rat 16n cua quan diém
ctia lanh dao nén din dén tinh chinh xé&c chua cao.

- B6 méy trién khai QTTL thiéu vé sb lugng, yéu vé chat luong chua dap
mg duoc yéu cau cong viée, dic biét 1a véi CTCP xay dung c6 quy méd nho va siéu
nho, doi khi bd phan nay kiém nhiém voi van thu, hanh chinh hay ké toan. Viéc t6
chtrc bo may, phan cong nhiém vu ctia cac can bd dam trach QTTL ciling dang con
nhiéu ton tai g8y ranhimg vudng méc trong qué trinh thuc hién QTTL

- Cac tiéu chi xay dung trong danh gia két qua thuc hién cong viéc do6i khi
con chung chung, chua sat v6i diéu kién 1am viéc ciing nhu mac do dong gop cua
mdi nguoi. Mirc lwong theo thi truong ciing chi 4p dung & mot sb vi tri cong viéc,
dbi tuong lao dong va ciing mang tinh chat giai quyét tinh huéng.

- Hoat dong kiém tra va giam sat chi mang tinh hinh thue, chua hoat dong
mot ca&ch thuong xuyén, hiéu qua chua cao.

- Con ton tai mot sb cong ty thuc hién 2 chinh sach tién lvong, mot ) truong
hop chua thuc chit (mot s6 DN ¢6 02 chinh sach: mot dung dé tra luong cho ngudi
lao dong va mot la dé dang ky vo1 co quan lao dong, thyuc hién ché do bao hiém xa
hoi, bao hiém y té). Khong cong khai chinh sach tra lwvong hodc khong thuc hién
theo chinh sach luong di bao céo; Khi xay dung quy ché luong khéng c6 sy tham
gia cua t6 chirc cong doan co s hodc tham gia chua ding thuc chat 1a dai dién
quyén loi cho nguoi lao dong

- Céach thire tra lwong, thu nhép trong cong ty chwa phan 4nh ding thuc chat
quan hé phan phdi tién lwong trong nén kinh té thi truong. Mot sé cong ty nhod do
strc ép viée lam 16n, ho thudng ép tién luong cta lao dong truc tiép/ lao dong gian
don ti€ém can muc luong t6i thiéu nha nudc quy dinh. Tinh cong khai, minh bach,
dan chil trong tra lwong chua dugc dam bao, din dén co sy chénh léch khoang cach
luong 16n gitta lao dong quan 1y valao dong truc tiép san xuat.

3.5.3. Nguyén nhan ciia han ché

Nhiing han ché vé QTTL trong cac CTCP xay dung néu trén, chil yéu do mot
sd nguyén nhan:

- CTCP Xay dung trén dia ban Ha Noi phan 16n 1a quy mé vira va nho, nang
suat thap, kha ning tai chinh khong cao nén phai thuc hién chinh sach tién luong
thap trong mot thoi ky dai dé thu hit dau tu ciing nhu duy tri, phét trién

- Do diac thu ciia nganh xay dyng bi anh hudng rat nhiéu nhiing nhan to
khéch quan nhu thoi tiét, khi hau. Phy thudc rat nhidu vao dong tién ciia nha dau tu
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vao mdi cong trinh, dy 4n, nén viéc lap ké hoach quy tién lwong ciing nhu thoi gian
chi tra bi thay doi nhiéu

- Thoi gian mdi san pham xay dung kéo dai, gia ca vat liéu xdy dung dau vao
thuong bi déy 1én rat cao so vé6i khi lam dy toan, diéu do cling anh hudng rat 16n
dén hiéu qua san xuat kinh doanh din dén thu nhap ctia nguoi lao dong bi thay doi.

- Cong tac tuyén truyén, phd bién phap luat ciia nha nudc vé tién luong chua
thuong xuyén, kip thoi.

Thanh tra, kiém tra, giam sat cia co quan quan 1y chua thudng xuyén, hiéu
qua, dan dén nhiéu DN cd tinh khong hiéu dé ép tién luong, khong bao dam day du
quyén lgi cho nguoi lao dong.

Vai tro cua cac Hoi, Hi€p hdi xay dung chua dugc tan dung va phat huy hét
kha nang.

Ning luc doi ngii can bo lao dong tién lwong ctia nhiéu cong ty con con yéu
kém vé ning luc chuyén mén, chwa ding chuyén nganh dao tao. S6 lwong yéu kém,
nhiéu ngudi phai 1am kiém nhiém.

Cong doan co s& chua phat huy duogc vai tro, nang luyc con han ché, bi phu
thudc vao chu sir dung lao dong.
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Tiéu két chwong 3

Bit dau voi nhitng phan tich vé tong quan cac CTCP xay dung trén dia
ban Ha Noi. NCS di s6 lieu CTCP xay dung trong thoi gian vira qua, s liéu vé
lao dong, giatri doanh thu ma cac DN da dong gop.

Trong chuong nay NCS da trinh bay cac phat hién ctia nghién ciru dinh
tinh, bao gdm viéc xem xét cac tai liéu cua cong ty va cac quy dinh ctia chinh
phu va cac cudc phong van v6i nhan vién, nguoi quan 1y va dai dién cong doan
trong cac cong ty nghién ctru dién hinh, phong van véi cac nha hoach dinh chinh
sach va cac nha nghién ctru Viét Nam. Céac cudc phong van sdu véi lanh dao
cong ty, dai dién cong doan va nguodi lao dong da dugc thuc hién dé co duogc
nhan thirc & nhan ctia ho vé quén trj tién luong trong DN.

Tac gia danh gia thyc trang quén tri tién luong trong cac CTCP xay dung
trén dia ban thanh phé Ha Noi véi tién trinh nhu tac gia da nghién ciru trong
phﬁn co s¢ ly luan, QTTL duoc gém nhirng hoat dong: Hoach dinh, td chure thuc
hién, kiém tragiam sé vadanh gid diéu chinh.

Tac gia dung phuong phap dinh luong danh luong hoa cac nhan t dén
QTTL trong cac CTCP xay dung trén dia ban Ha N§i. Thong qua cac k¥ thuat
nhu théng ké mo ta, kiém tra do tin cdy cua thang do bang hé sé Cronbach’
Alpha va Phan tich nhan t6 kham pha (EFA), Phan tich nhan t6 khing dinh
(CFA), phan tich md hinh tuyén tinh.

Két qua nghién ctru phan tich 14 co sé cho NCS da dua ra giai phap dé
hoan thién quan trj tién luong trong cac CTCP Xay dung trén dia ban Ha Noi va
dugc trinh bay cu thé ¢ chuong 4.
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CHUONG 4
GIAI PHAP HOAN THIEN QUAN TRI TIEN LUONG CHO CAC CONG

TY CO PHAN XAY DUNG TREN PIA BAN THANH PHO HA NOI
4.1. B6i canh phét trién ciia nganh xay dwng

Nganh Xay dung c6 vai tro dic biét quan trong doi véi su phat trién cua dat
nudc, thanh cong cia sy nghi€p cong nghi¢p hoa hién dai hoa nganh Xay dung la
diéu kién tién dé cho su phét trién ctia cic nganh kinh té va dich vu khéac trong nén
kinh t& qudc dan. Chinh vi vay trong nhiéu nim qua, Pang va Nha nudc ludén quan
tdim va gianh nhitg wu dai thich dang dé dau tu xay dung va phat trién nganh.
Nganh xdy dung budc vao trién khai cac nhiém vu ké hoach 5 nim 2021 - 2025
trong bdi canh tinh hinh chinh tri - xa hoi 6n dinh, lam phat dugc kiém soat. Nhiéu
giai phap, chinh sach phat trién kinh té - xa hoi, thu hut dau tu, cai thién méi trudng
dau tu kinh doanh, thuc diy ting trudng, cai cach hanh chinh d3 di vao cudc sdng
va phat huy tac dung, hi€u qua tich cyc. Khu vuc xay dung van duy tri da tang
truong kha. V& co ban, nganh di hoan thanh 5 nhom chi tiéu dé ra, téc do ting
truong nganh xay dung binh quan 8,5% - 8,7%/mam. Ty 1¢ do6 thi hoa dat khoang
40% vao cudi nam 2020. Tong san luong xi ming dén nam 2020 dat 103 triéu tan;
gach 6p lat dat 560 triéu; si vé€ sinh dat 19 triéu san phém kinh xay dung dat 280
triéu m% gach xay nung, gach khong nung dat 30 ty vién, dap tng nhu cau xiy dung
trong nude. Nganh Xay dung di tap trung chi dao trién khai thyc hién t6t cac van dé
16n, then chét, can cbt dé tao cac chuyén bién manh mé&, ¢6 tinh dot pha ndi bat nhu,
hé théng chinh sach, phap luat vé xdy dung di twong ddi hoan chinh, day du va
ddng bd v6i cac phap luat lién quan; du sic diéu chinh cac hoat dong trong thyc
ti&n va gop phan nang cao hiéu lyc, hiéu qua quan Iy nha nuée.

Dy théo vian kién trinh Dai hoi Dang 1an thir X111, x& dinh ré dinh huéng
cua nganh Xay dung giai doan 2021-2025 1a nang cao ndng luc nganh Xay dung,
bao dam du swrc thiét ké, thi cong cac cong trinh xay dung hién dai, phirc tap trong
cac linh vuc véi moi quy mo va cé kha nang canh tranh, m¢ rong thi trudng hoat
dong ra nudc ngoai. Phét trién nganh xdy dyng dat trinh d¢ tién tién. Tiép can va
lam chil cac cong nghé hién dai, nang cao ning luc cong nghiép xay lap, dap ung
yéu cau xdy dung trong nudc va co kha ning canh tranh qudc té. Phat trién manh
cong nghiép vat liéu xay dung, nhét 1a vat liéu méi, vat liéu chat luong cao”. Doi
moi 1y ludn, phuong phap quy hoach va phat trién d6 thi; Bén canh d6 Thu tudng
chinh phu ra quyét dinh: “Phét trién do thi thong minh bén viing Viét Nam giai doan
2018 - 2025 vadinh huéng dén nam 2030. Pay lacéc dé an co tinh quyét dinh dén viéc
nang cao hi¢u qua str dung von dau tu ctia toan xa hoi va cua ting cong trinh, dy an
dau tu xay dung; gop phan phong chong tham nhiing vatiéu cyc trong hoat dong dau
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tu xay dung; gop phan hoan thién thi trudng xdy dung theo co ché thi truong dinh
huéng x&hoi chii nghia, phl hgp véi xu hudng phét trién vathong 1é quéc té.

Theo b&o céo cua nganh x&y dung cua FPT nam 2020, dong lyc tang
truong chinh cta nganh xay dyng trong 05 nim t&i dén tir nhom nha khong dé &
(8,4%/nam) va nha & (6,9%/nam). Vén dau tu tw nhan va nude ngoai 13 dong luc
thic day ting truong x&y dung nha ¢ va nha khdng dé &. Tir nam 2015 téi nay,
von dau tu phat trién toan x3a hoi ting truong thuc trung binh 9%/nam, trong dé
vén dau tu ngodi nha nudc va nudc ngodi cO toc dd ting trudng t6i khoang
12%/mam. Trong mdi trudng kinh té thuan loi va chinh sach hip dan dau tu nudc
ngoai hién nay, du kién hai ngudn von dau tu nay sé gitr duoc dong luc, tiép tuc
thic diy nhu cau xdy dung nha & va nha khong dé &. Xay dung nha ¢ ting
truéng trung binh 7,1% hang nim téi 2028. Trong dai han, nhu cdu nha & co thé
dugc wdce tinh théng qua nhu ciu tir c&c yéu t6 nhan khau hoc va nhu cau thay
thé khi nha di cii/hong hodc di chuyén.

Theo du doan ctia Ngan hang Thé gidi, dan s6 Viét Nam s& dat 104 triéu
ngudi vao nim 2030, twong Gng voi ting trudng trung binh 0,7%/ndm. Dong thoi,
quy mo ho gia dinh giam dan, trung binh 0,03 ngudi/hé mdi nam. Phan 1én nhu cau
nha ¢ Viét Nam tuong lai s€ nam trong cac do thi. Hang nam s& c6 trén mot tri¢u cu
dan dich chuyén t6i cac do thi Viét Nam, tao ra nhu ciu nha & cao, dic biét trong
phan khuc binh dan va trung cip. Cac d6 thi Viét Nam s& can thém khoang 374.000
can ho hang nim dé dap tng nhu cau cta ludng dan cu. Trong do6, riéng thanh phd
Hd Chi Minh va Ha Néi lan luot can 134.000 va 130.000 cin ho hang nim (theo
Savills), twong tmg khoang 40% nhu cau toan qudc. Trong trung han, nhu cau nha &
dugc thuc day boi ngudn von nude ngoai nhd cac dong thai gd bo han ché dau tu
cua Chinh phu.

Luat Nha ¢ 2014 g& bo nhitng han ché khit khe trong Luat Nha & 2005, giup
céc to chirc, c& nhan nude ngod cd thé mua nha tai Viét Nam ma khong gap phai
tro ngai. Nho moi truong kinh té thuan loi, thi truong bat dong san va nha ¢ Viét
Nam rat hap dan véi cac nha dau tu nudc ngoai, dic biét tir Trung Qubc va Han
Québc. Luat bat dai 2013 c6 thé s& duoc sira doi trong nam 2022 dé hoan thanh vao
thang 5/2023 nhu dy kién s& c6 thé dua ra quy dinh cu thé vé hé sé dén bu gia dat
nham giai quyét van dé giai phong mit bang von 1a diém vudng cia nhiéu du &n
xay dung hién nay. Thi truong bat dong san s& soi dong trd lai s& kéo theo su phat
trién manh mé cac nhom nganh xay dung. Vi vdy cac DN nganh xay dung ciing c6
nhiéu co hoi dé phat trién, cac DN dic biét 1a cac CTCP Xay dung trén dia ban Ha
Nbi nén chuan bi ngudn luc that tot dé phét trién trong thoi gian t6i.



138

4.2. Pinh hwéng phat trién va quan diém vé quan tri tién lwong cia cac
cdng ty c¢o phan xiy dung trén dia ban Ha Noi

Ha Noi 1a tha d6 13 noi tap trung nhiéu cong ty xay dung 16n trén ca nudc,
trén co s¢ dinh huéng phat trién chung cta nganh xay dung cac cong ty xay dung
Ha ndi cling trén co s& d6 dinh hudng cho DN ctuia minh. Tuy dat try s¢ tai Ha Noi
nhung cong ty c6 thé hoat dong rong khap trén ca nude tham chi vuon ra ca nudc
ngoai. Cac muyc tiéu cy thé 1&

- Phat trién cong ty Xay dung theo hudng hién dai, nhanh va bén vimg, dap
mg yéu ciu phat trién, phii hop vai chién luge va ké hoach phat trién kinh té - x&
hoi cua ca nuéce va dua trén co sé nén tang khoa hoc, cong nghé va ddi mai, sang
tao, tan dung tot nhat co hoi phat trién cua khoa hoc cong nghé, Cach mang cong
nghiép 1an thir 4, chu dong hoi nhap quéc té. Pu nang luc thiét ké va thi cong cac
cong trinh voi moi quy mod trong tit ca cac linh vuc dap tmg theo yéu cau phat trién
ctia dit nude, mod rong thi trudong xay dung ciia cac DN xay dung Viét Nam & nudc
ngoai. Phat trién manh coéng nghiép vat lidu xdy dung theo hudng tiét kiém ning
lugng va tai nguyén khoang san, than thi€én v&i moi truong, c6 ham lugng cong
nghé cao, dap tmg nhu cau trong nudc, ting cuong xuat khau vat lidu xay dung cao
cap, phét trién cac vt lidu xay dung méi.

- Chc cong ty tiép tuc hoan thién hé thdng quan tri, gin két tién trinh d6 thi
hoa véi tién trinh cong nghiép hoa, hién dai hoa dat nudc. Thic ddy phat trién nha ¢
thwong mai gia thip va nha & xa hoi khu vuc d6 thi, nha ¢ cho cong nhan khu coéng
nghiép, nha & xa hdi cho thué, nha & cho hd nghéo & nong thon va vung thuong
Xuy@n chiu t&c dong bit loi cua thién tai.

- Xay dyng bo may cong ty tinh gon, hoat dong hi€u luc, hi€u qua va tang
cuong phan cong, phan cAp mot cach hop 1y, bao dam su quan Iy thong nhét, chi
dao thong sudt tir lanh dao dén cac phong ban va ngudi lao dong, phat huy su chil
dong, sang tao cua NLD.

- San pham cia cac cong ty xay dung rat dic thu, 1a san pham ha tang k¥
thuat khong thé thiéu cta qua trinh phat trién kinh té xa hoi, gop phan réat 1on trong
su nghiép cong nghiép hoa, hi¢n dai hoa dat nude. CO thé noi, su phat trién ctia DN
trong nén kinh té thi trudng gin lién voi su phat trién vé chat cua phan cong va hiép
tac nham chuyén mon hoa ngay cang siu sic. Chuyén mon hoa, mot mit, 1a co so
clia viée t6 chirc qua trinh SXKD, nhung mit khéac, thong qua phan céng va chuyén
mon hoa ma quan ly lao dong, danh gia hiéu qua cua lao dong ndi riéng, qua trinh
SXKD néi chung. Pay ciing 14 diéu kién can thiét dé dé ra chinh sach di ngd nguoi
lao dong thoa dang, theo sd lugng va chat lugng lao dong, von 1a mot trong nhimng
muc tiéu cin ban cua quan tri tién lwong.

Quan diém QTTL trong cac CTCP Xay dung trén dia ban ha Néi
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- Tién luong 1a gia ca sttc lao dong, hinh thanh trén co s& thoa thuan gitra
NLP va NSDLP theo co ché thi trudng c6 su quan 1y caa NN. Quan diém ndy ciing
da dugce thé hién trong diéu 90 cta Bo Luit lao dong ndm 2019. Nha nudc quy dinh
TLmin 1a mic ti thiéu nhat dé bao vé quyén loi cho NLD yéu thé, ddng thoi 1a mot
trong nhitng cin ctr dé thoa thuan tién lvong va diéu tiét thi trudng lao dong.

- Phan phéi tién luong dua trén két qua lao dong va hiéu qua SXKD, bao
dam mdi quan hé lao dong hai hoa, 6n dinh va tién bo trong DN. Vi quan diém nay
thi tién mirc luong 1 do hai bén thoa thuan dugc ghi vao hop dong lao dong, nhung
tién lwong ma NLD nhén duogc cudi cling phu thude vao két qua lao dong.

- Tién lwong phai duoc coi 14 khoan dau tu cia DN vao ngudn nhén lyc. Do
vay céc chinh sach tién luong cua DN can phai tao lap dinh hudng dai han vé tién
lwong, gan v&i phat trién ngudn nhan lyc. Quan diém nay dugc nhidu nghién ciru
chi ra hiéu Gmg cua viéc tra luong két hop voi cac bién phap phat trién nghé nghiép,
thang tién cong viéc tao cho DN c¢6 thé thu huat, gilr chan lao dong chét lugng cao.
Lao dong 1a mot tai san ctia DN, dau tu vao NNL sé nang cao dugc NSLD va tur do
nang cao hiéu qua SXKD, tao 14p ngudn lyc dau tu phat trién DN.

4.3. Mot s6 giai phap hoan thién quan tri tién lwong cic cong ty cd phan
xay dung trén dia ban Ha Ngi
4.3.1 Gidi phdp vé Hoach dinh QTTL

Hoach dinh QTTL lakhau dau tién varat quan trong trong quétrinh QT TL. Céc
DN cén c6 nhitng ké hoach ngén han va chién lugc dai han trong QTTL ¢4 nhu vy DN
méi phét huy t6i da tiém ning ctia minh vasan xuét kinh doanh c6 hiéu qua. Bé Hoach
dinh QTTL hiéu qua DN can X8y dung muc tiéu hop ly, Xé&c dinh ngudn luc dé thuc
hién, ciing nhu xa@y dung chinh sach quan tri hop ly. Tang cwong phan tich thi truong
gitp DN cd thé danh giatac dong ciia mdi trudng canh tranh dén linh vire X8y dung, tir
d6 x&c dinh duoc diém manh, diém yéu. Pay lacin cir quan trong dé Hoach dinh QTTL
tai doanh nghiép. Cac CTCP xa8y dung c0 thé hoc tip kinh nghiép ctia c&C nudc nhu cir
can bo ranude ngai hoc tap, t6 chitc cac budi hoi thao toa dam vé nganh x&y dung, nang
cao chét luong nhan luc. C&c giai phdp cu thé cua Hoach dinh QTTL
4.3.1.1. Ldp ké hoach quy tién lwong phdi thyc hién day dii va chinh xac hon

Theo két qua khao sat thi co dén 16 % sb cong ty dugc khao sat khong 1ap ké
hoach quy tién luong. Mic du ho ciing xac dinh dugc ngudn hinh thanh quy tién luong
dé chi tra cho nguoi lao dong, nhung do quy mé nhé, nhan luc han ché nén viée lap ké
hoach quy tién luong khong duoc thuc hién triét deé.

Két qua phan tich nhan t5 kham pha di chi rarang Két qua san xuat kinh doanh
anh huong dén QTTL. Két qua san xuat kinh doanh 16n nhung ngan séch danh cho tra
cong chua tuong xtmg vanguoc lai. Do vay, nam duoc quy luat ndy, dé DN hinh thanh
quan |y tién luong khoahoc, hiéu qua theo myc tiéu timg giai doan.
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Dbi v6i cac DN vira va nho viée 1ap ké hoach quy tién lwong khong duoc coi
trong, doi khi chi 1a 1ap cho cd hoidc 1ap mot céch chong ddi qua loa, d6i khi ciing
do ké hoach san xuat kinh doanh khéng 6n dinh nén ciing kho thyc hién. Vi vay cac
DN x4y dung can c6 cac chién luoc dé khai thac va st dung quy tién luong t6t nhat,
dac biét lacac DN vira vanho.

DN nganh xdy dung, quy tién luong chi yéu duoc 13y tir hoat dong xay lap va
hoat dong dau tu. Do vay, DN can ¢6 chién lugc khai thac tdi da nguén thu, day
cling 14 co s& quan trong nhit dé hinh thanh quy tién luong. Trong san xuat kinh
doanh, hoat dong xay lip thuong vat va hon, gia tri nguyén vt liéu dau vao ciing
16n, 1gi nhudn trong hoat dong xay lap ciing thdp hon nén mdi cong trinh, mdi hang
muc DN nén nghién ctru xay dung ty 18 trich tién luong hop 1y, dé vira phu hop véi
quy dinh ctia Nha nudc vé xdy dung, vira tao dong luc trong lao dong lai can ddi
dugc chi phi trong DN. Ty 18 trich tién lvong cta hoat dong dau tu trong DN xdy
dung thudng cao hon, tuy nhién né ciing phu thudc vao tinh hinh cua thi trudng bat
dong san trong nudc va thé gii. Ty 18 trich luong cao hon nhung trong hoat dong
dau tu hé s6 an toan thap hon, né bi anh hudng rat nhiu bdi nhan 6 ngoai canh, thi
truong ching khoan, thi truong bat dong san, nhu ciu cua thi trudng. Néu khong
tinh toén ty 1¢ trich luong hop 1y s& 1am d¢i chi phi 1én rat nhiéu.

Trén co s& phét trién hoat dong san xuat kinh doanh, DN can x&c dinh tong
quy luong dugc liy nhu thé ndo, bao nhiéu dé dam bao hai hoa cac khoan chi va
dam bao ngudn tra luong 1a ngudn dau tu cho ngudn nhan lyc. Xac dinh quy luong
t61 wu, giup DN st dung hop 1y ngn sach ciia DN va giup phat huy cong cu quan tri
tién luong. Xac dinh quy lwong, phuong an tra luong hop 1y DN sé& khai thac duoc
t6i da tiém ning lao déng ciia DN. Vi vy dé 14p quy tién luong chinh xac va hiéu
qua phu thudc rat 16n vao ké hoach san xuat kinh doanh.

Trén co s& lap ké hoach quy tién luong chung, DN xiy dung xac dinh (hoic
uéc lugng) duoc quy tién luong tra cho lao dong truc tiép va quy luong cho bo
phan gian tiép. Quy luong lao dong truc tiép thudng dugc do luong thong qua khi
luong cong viéc ma ho phai thuc hién, nhung quy luong lao dong gian tiép ngoai
phu thudc vao két qua lam viéc cua chinh by phan gian tiép ma nd con phu thude
vao két qua cua lao dong truc tiép. Cac DN nén xac dinh trude quy luong ké hoach
bang cach 1ap ké hoach quy tién luong. Viéc lap ké hoach quy tién luong s& gitip
DN chii dong hon nguén tra luong, cling nhu c6 phuong an tra luwong khoa hoc,
gitp DN str dung quy tién lwong hiéu qua hon.

Véi diéu kién |am viéc da s6 1a ngod troi, mua ning that thuong, DN xay
dung bi phu thudc rat nhidu vao thoi thiét nén sb lao dong bi ngung viéc cho viée
chiém ty 18 kha cao so voi cac nganh khac. Cac DN nganh xay dung nén trich quy
tién lwong du phong hop |y cho nhimg diéu khong thuan loi do.
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Néu DN tra luong san pham, quy luong chinh ctia lao dong truc tiép nén duoc
xac dinh dya trén ké hoach khdi lugng san phém san xuét va don gia tién luong trén
mot don vi san pham. Néu DN tra luong theo thdi gian, cling can dya vao nhimng
thay d6i vé ké hoach san xuét kinh doanh dé c6 ké hoach quy tién luong phu hop.
Khéng nén xac dinh quy luong cia lao dong truc tiép dua vao sd lao dong truc tiép
va tién lwong binh quan. Trén co s& 1ap ké hoach quy tién lwong, cic DN nén thay
d6i phuong 4n tra luong cho lao dong tryc tiép tai cac DN xay dung dé khai thac va
sir dung hiéu qua nhat quy tién luong.

Tra lwong trong nén kinh té thi truong duoc thuc hién theo nguyén 1y Pareto.
Quy luong ctia DN khong phan phéi déu. Khoang cach sy phan hoa tién lwong
trong DN ngay cang gia tang. P01 ngli can bo quan ly va can bd chuyén moén gidi
chiém ty trong khong 16n trong bién ché nhan sy nhung lai chiém ty 1& trong cao
trong téng quy lwong ciia DN,
4.3.1.2. Tang lwong dya trén hiéu qua cong viéc

Muc chi trd theo hi¢u qua cong viéc la mot quy trinh ma lién h¢ gitra muc
lvong ctia nhan vién dén su do luong hi€u qua cong viéc cua ca nhan, tap thé va to
chtrc. Muc dich cua quy trinh chi tra theo hiéu qua cong viéc khong chi dé tuong
thudng cho sy dong gdp hiéu qua va vuot ning sudt cia nhan vién trong to chirc va
dé khich 1¢ nhimg nhan vién c6 hiéu qua cong viéc cao ma con dé giir chan nhiing
nhan vién tét cho cong ty. Mdi lién hé ndy ciing ung hd kha niém néu tién luong
chi trd dua trén hi€u qua cong viéc, vi¢c tang luong s€ gilip nang cao hiéu qua cong
viéc vaxay dung mot moi truong lam viée tot

Hiéu quéa cong . Khuyén khich Cai thién Hiéu

viéc qua cong viéc

Hinh 4.1: So' dd mdi quan h¢ giira lwong va hi¢u qua cong vige

Cac CTCP nén c6 sy lién két giira tién luong va hiéu qua cong viéc. Hai yéu
t6 chinh trong viéc 1ap ké hoach cho mdi lién két nay thu nhat 1a hé théng quan 1y
hiéu qua céng viéc véi Chi s do ludng hidu qua cong viée (KPIs) va dat duoc
nhiing muc tiéu dé ra va thu hai 1a ké hoach va chinh sach tién lvong ctia doanh
nghiép, nghia lahiéu quéa cong viéc duge thuong nhu thé no.

Dé lién két gitra tién luong va hiéu qua cong vi¢c, cong ty nén thyc hién theo
hai hinh thirc sau:

Téang lwong dua trén danh gid hiéu qua cong viéc ma nhan viéc da dat dugc.
Nhitng danh gia t6t hon s& nhan dwoc mic ting luong cao hon va s& duy tri cho
nhitng nam tiép.

Thuwéng duoc sir dung dé twong thuéng cac vi tri quan 1y va nhitng nhan
vién xuét sic, s& nhan dugc c&c khoan thuong tra mot lan duy nhat va khéng lap lai.
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Quy trinh Ién ké hoach cho mdi lién hé gitra luong va hiéu qua cdng viéc co
bao gdm mirc ting lvong va thudng tudn theo nhitng budc sau:

Lwong &

DPinh gia hi¢u s €
Phuc loi

qua cbng viéc

Bude 3
Lién hé gitra
Lwong va
Hiéu qua cong
viéc

Budc 4
Quyét dinh
trén ngach va
nguon Chi tra

Buoc 2

I 1 Két qua Danh

Muc tiéu ciia
To chirc

gia Hiéu qua
cong viée

Hinh 4.2: So' @6 quy trinh tra lwong theo hiéu qua cong viée

Budc 1 va 2 gin lién dén hé théng quan 1y danh gia hiéu qua cong viéc va
lién quan dén viéc phan bd muc tiéu cia to chirc dén ting phong, ban va sau dé
phan bd xudng cho ting vi tri chirc ning cu thé. Tiép dén, hiéu qua cong viée cla
nhan vién s& duoc danh gia dua trén nhitng muc tiéu da thoa thuan vao dau nim va
xép hang theo mirc 46 dong gop twong xing.

Budc 3, hiéu qua cdng viée s& duogc lién két voi tién luong chi tra, tai d6 két qua
muc tiéu dat dugc nhat quén voi muc tiéu cia to chire s& duoc tuong thuong. Céc nhan
vién s€ dugc phan loai dya trén hi¢u qua cong viéc dé chuén bi cho budc tiép theo
trong viéc quyét dinh ngach ting luong dua trén mirc d6 hiéu qué ctia cdng viéc.

Budc 4, quyét dinh ngach va ngudn chi tra luong s& dugc quyét dinh. Ngach
tang lwong vachi tra thuong cling sé dua trén tinh hinh kinh doanh ctia doanh nghiép.
Trong budc ndy cong ty s& kiém travaquyét dinh kha ning chi tra vangudn chi tra dé
dam bao ké hoach chi tra khéng chi thoa mén muc dich tudng thudng vakhuyén khich
nhan vién lam viéc cO hiéu qua macon dam bao dugc ngan sach cua congty.

Khi doanh nghiép di quyét dinh ngin sach ting luong, budc tiép theo trong
viéc tang lwong dya trén hiéu qua cong viée 13 xac dinh mirc phan bd ciia ngén sach
theo hiéu qua cdng viéc ctiia nhan vién. Chi phi luong lién quan dén céc khoan chi
tra bat budc ciing can phai dugc xem xét. Nhu vay, tong ngan sach luong ting can
xem xét s& bao gom mirc lwong ting thém hang nim cong véi mirc ting thém déi
v6i cac khoan chi tra bat budc
4.3.2. Hoan thién t6 chirc thuwe hién
4.3.2.1. Hoan thién bé may 16 chirc QTTL

Xay dyung bo may To chirc lam cong tac QTTL tir Tong cong ty dén céac chi
nhéanh cling nhu t6 d0i san xuét s& tao diu kién thuan loi cho viéc xay dung, trién
khai thyc hién va danh gia QTTL. Pé lam dugc didu nay mdi cong ty CPXD phai
thuc hién ddng bo cac cong viec sau:

Thanh 1ap Hoi dong tién luong (Ban quan tri nhan sy) & mdi Tong cong ty
hozc cong ty. Tai cac chi nhanh bd tri siap xép nguoi chuyén sau QTTL, ¢ mdi to
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nhom, d6i san xuat s& cO can bo tién lwong nhung hoat dong kiém nhiém.

Xac dinh rd chirc ning va nhiém vy ctia cac nhom QTTL (tai Tong cong ty,
Cong ty va tai chi nhanh) va xdy dung co cdu chirc danh, xac dinh dinh bién, tién
hanh phan tich cong viéc, xdy dung ban mé ta cong viéc chi tiét cho timg vi tri
cong viéc trong Ban Quan tri nhén sy, Phong Quan tri nhéan suy.

Kién toan bd may QTTL theo truc tuyén chirc ning dam bao su thong nhit
theo ngach doc cac hoat dong QTTL vé tra luong, tra phuc loi, tién thudng, cic gia
trj phi téi chinh khéc, thuc hién cong tac truyén thdng vé QTTL, cdng téc dao tao
do1 ngii thyc hién QTTL.

Tai muyc 3.4.2 Két qua phan tich nhan t6 khdm pha da chi ra rang doi ngii can
bo tién lwong anh hudng dén tra cdng lao dong. Nam duoc quy luat ndy, dé DN
hinh thanh quan ly tién luong khoa hoc, hi¢u qud theo muc ti€u tung giai doan.
CTCP Xay dung trén dia ban Ha Noi can xay dung ddi ngii can bo lam cong tac tién
lwong ¢6 ning luc, trinh d6 cao. Bén canh két qua dinh lwong, thi két qua nghién
ctru dinh tinh chi ra ring d6i ngii can b chiu trach nhiém vé tién luong ctia DN xay
dung giit vi tri then chdt trong hoat dong quan trj tién luong tai DN. Nang luc, trinh
d6 cuia can bo nay 1a diéu kién tién quyét dam bao quan trj tién luong hiéu qua. Doi
moi chinh sach tién lvong phai dugc tién hanh thong qua d6i méi tu duy, nhan thic
va bdi dudng ning luc cia cén bd chuyén trach vé tién luong. Qua khao sét ¢
nhiéu ¥ kién cho rang can b tién luong thiéu k§ ning trién khai. Cac k¥ ning thiéu
bao gdm danh gia nhan su, k¥ ning phan tich cong viéc, ky ning xdy dung thang
bang Iwong, k¥ nang xac dinh mirc khoan, dinh mirc trong nganh xay dung, ...

Ngoai ra trong DN x4y dung cac can bo tién luong c6 thé phai kiém nhiém
6m ddm kha nhiéu cong viéc su vu khac cua DN, thiéu dong co lam viéc do co ché
cua DN chua khuyén khich can b tién luong nd luc trién khai du 4n. Mot sd kho
khin nira 1a thiéu coéng cu hd tro, thiéu vin ban hudng din, ... cho thdy tinh chu
dong cia can bo tién luong chua cao. Dong tién khong on dinh tir nha dau tu cling
gay kho khin cho viéc thuc hién céc ké hoach dit ra.

DN x4y dung can nang cao nang luc can bd lao dong - tién luong tai cac DN.
Ty quy md DN, tinh phirc tap ctia san pham DN can can nhéc sb lugng can bd phu
trach lao dong - tién lwong hop 1y. Tang cuong ning luc can bd bang cach: (1) chu
trong cong tac tuyén dung: can tuyén nhiing nhan sy dugc dao tao dung chuyén
nganh, c6 nang luc chuyén moén, k¥ nang sang tao; (2) tang cuong dao tao nghi¢p vu
tién lwong cho can bd DN: cho kinh phi ty dio tao, hodc cho tham gia cac 16p tap
huén ctia c&c t6 chitc dao tao, moi giang vién, chuyén giavé dao tao tai cac DN, ...

Bén canh ting cuong ning luc can bd tién lwong, DN can chi trong nang cao
nang lyc cia can bd quan tri nhan lyc tai cdc DN. Chinh sach tién luong chi co thé
thuc hién t6t khi c6 du c&c co sé nhu phan tich cdng viéc, dinh muc lao dong, t6



144

chtrc lao dong, danh gia thuc hién cong viéc. Chinh vi vay, su phéi hop chit ché
gilta CAC nghiép vu trong quan tri nhan luc 1a rat quan trong, 1a diéu kién can dé
gitip thay doi va hoan thién hé thong lwong ciia DN néi chung va phan phdi tién
lwong cua lao dong truc tiép ndi riéng.

4.3.2.2. Téing curong cdng bo Va truyén théng vé QTTL cho NLD

Tang cuong truyén thong gitp NLD nam rd thong sudt thong tin, chi tiét vé
cac chinh sach ciia DN ciing nhu cac chinh sich tién luong s& gbp phan dén su
thanh cong cia QTTL. Chinh sach truyén thong hiéu qua s& giup cong ty trién khai
thuan loi cac ndi dung ctia QTTL ddng thoi nd gop phan tao sy gin bo dong thuan
gitta NLD v6i DN. Piéu nay gitip DN thu hut va giit chan duoc nhén tai, tao dong
luc cho NLD nan cao NSLD.

Véi thoi dai cong nghé 4.0, hau hét NLD trong cac cong ty CPXD déu sir
dung dién thoai thong minh, Internet, may tinh,...c6 cai zalo, gmail co thé da dang
két ndi thdng tin moi 14c moi noi.

Viéc truyén thong ndi bo tai cac CTCP can duge xdy dung theo hudng ting
cuong kénh phan hoi ciia NLD dé ling nghe nhimng thic mic, nhimg déng gop xay
dung ctia NLD. Ngoai ra, can thiét 1ap chu ki truyén thong theo cic ndi dung duogc
xay dung nhw:dau ndm tai chinh, cac quy ché, quy dinh, huéng din va cac chuong
trinh QTTL d3 duoc x8y dung theo ké hoach s& duoc truyén thdng cho toan thé
NLD dé mdi ca nhin ngoai viéc nim bt thong tin, quyén loi, trach nhiém ctia minh
thi ciing gidp ho x8y dung ké hoach c& nhan nhu vé hoc tap vé dao tao; dinh ky hang
thang s& c6 cac bang thong tin, thong tin méi; dinh ki mdi quy can truyén thong vé
cac két qua dat duoc cua cac phong/ban, chi nhanh, hé thdng; cudi nim truyén
thong vé chuyén dé vé tong két nim, nhitng thanh tich dat duoc va dinh huéng, muc
tiéu cho nam tiép theo.

Duy tri co ché ddi thoai, thuong luong, thoa thuan vé tién luong gitta cac bén
dinh ky hang ndm. Trong d6, can tip trung vao cac ndi dung: (1) Tiép tuc quy dinh
co ché thuong luong tap thé, thoa thuan cac ndi dung trong quan hé lao dong (trong
d6 o ndi dung tién luong dé ky két thoa udc lao dong tap thé); (2) Xy dung va
duy tri co ché ddi thoai, thwong luong, thoa thuan vé tién luong giita cac bén trong
quan hé lao dong dinh ky hang nam; (3) Thuc hién cong khai, minh bach thong tin
lién quan truc tiép dén cong viéc, diéu kién lao dong, tién luvong, tién thuong, cac
khoan phuc loi lam co s¢ dé thoa thuan tién luong khi tuyén dung, ki hop ddng lao
dong; (4) Tao diéu kién dé t6 chiic dai dién ngudi lao dong tham gia xdy dung chinh
sach lién quan dén tién lwong nham xay dyng mbi quan hé lao dong trong DN lanh
manh, phét trién.

T6 chirc cong doan co s& (dai dién ngudi lao dong) can chu dong phdi hop véi
DN trién khai x8y dung vathuc hién céc quy dinh vé tién luong maphap luat quy dinh
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dé dam bao quyén loi cho ngudi lao dong; can cir vao tinh hinh thirc té vé céc ché do,
chinh sach lién quan dén nguoi lao dong (trong d6 co ca tién lwong) ma phap luat
khong quy dinh dé thuong luong, théa thuan véi DN nham dam bao xay dung duoc
mot chinh sach tién luong khoa hoc, hop 1y vira dam bdo 191 ich cho nguoi lao dong,
vira dam bao cd loi hoac chiasé khé khian cho DN.

Can bd cong doan DN can cha trong nang cao nang luc hoat dong, nang luc
chuyén mén vé lao dong tién luong nham tiang hiéu qua tham muu chinh sach, ting
hiéu qua thuong luong, thoa thuén tién luong.

4.3.3. Hoan thién viéc kiém trava giam sat

Céc cong ty can chu dong ting cudng kiém tra, giam sat vé phan phdi tién
lvong va thu nhép trong DN ctia minh, kiém tra thuc hién phap luat vé tién luong,
mot mit dam bao cho tién lwong hoat dong khéach quan theo dung nguyén tic cua
thi truong, tién luong phai do thi truong quyét dinh. Mit khac tién luong phai thuc
su dugc phan phdi cong bang.

Céc cong ty nén ban hanh mot sé quy dinh bat budc vé tién luong trong DN
nhu hién nay va theo 1§ trinh sép t6i thi viéc kiém tra, giam sat cia nha nudc lai
cang can thiét. Hoat dong kiém tra va gidm sét cua cong ty can d6i méi theo hudng:

Can c6 ké hoach kiém tra giam sat dinh ky, hang ndm, hodc theo timg giai
doan cta mdi du an.

Phan nhom DN dé kiém tra giam sat: Kiém tra vé thuc hién ndi quy lao
dong, tién luong, viéc lap ké hoach va sur dung quy tién lwong, danh gia muc do
hoan thanh cong viéc

Co thé phan nhém DN theo ddi san xuét, td san xuét, cac chi nhanh, cua
DN. Co thé phan loai theo ndi dung can kiém tra nhu thanh kiém tra viéc thuc hién
tra lvong 1am thém, 1am dém, tién lwong thu nhap, thang bang luong, quy tién
lwong,... Tuy timg nhom DN cu thé dé c6 ké hoach vé thoi gian kiém tra, ndi dung
kiém trahop ly.

Xay dung quy trinh va co ché ty kiém tra, giam sat tai cac DN. Nha nudc
khuyén khich co ché tu kiém tra viéc thuc hién phap luat vé tién lvong tai DN. DN
dinh ky thuc hién ra soat, kiém tra lai cac chinh sach tién lvong va viéc thuc thi
chinh sach tién luong, bao cdo co quan quan 1y dia phuong va tu chiu trach nhiém
v6i két qua tu thanh tra, kiém tra. Khuyén khich co ché giam sat ciia cac to chirc tai
DN nhu t6 chitc dang, cong doan co sd, doan thanh nién, kiém soat vién va ngudi
lao dong trong viéc giam sat thuc hién ding chinh sach phap luat cia nha nudc vé
tién lwong vanoi dung tién luong trong théa wdc lao dong tap thé ctia DN.

Giam sét viée thyc hién cam két vé tréch nhiém x&hoi cua DN trong chinh sach
tién luong dé ¢ khen thuong, vinh danh,... di véi cac DN thyc hién tét. Doi voi DN
&p dung c&c bo quy tic Gmg xir trong quétrinh thuc hién “Trach nhiém x&hoi cia DN”
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do bén muadua ra, viéc thyc hién tot hoat dong tu gidm sét ctia c&c bén theo céc thoa
thuan dat dugc trong b quy tac img xir s& labién phép quan trong, bo sung varat o
hi¢u qua trong viéc kiém trathyc hién phép lut lao dong tai DN.

Bén canh d6 ting cudng cong tac thanh tra, kiém tra theo quy dinh cua phap
luat v6i dinh hudng thanh tra, kiém tra 1 dé 1am t6t cong tic quan 1y nha nudc vé
tién lwong. Kip thoi uén nin, chan chinh nhing sai sot, vi pham ciia DN véchinh
sach tién lwong, xur 1y nghiém, kip thoi nhitng hanh vi ¢ tinh vi pham  phép luat
nhu vi pham cac quy dinh vé tra luong, tron tranh viéc ding ky tham gia bao hiém
x4 hoi, bao hiém y té bat budc, c¢b tinh chiém dung quy bao hiém xa hoi, bao hiém
y té, dé no t6n dong vé bao hiém xi hoi, bao hiém y té kéo dai, anh huong dén
quyén lgi va viéc thuc hién chinh sach d6i v6i nguoi lao dong.

4.3.4. Hoan thi¢n danh gia va diéu chinh

Tu két qua kiém tra, cac DN t6 chirc danh gia mat dugc, han ché va phan tich
nguyén nhan, dic biét 1a nguyén nhan cta cc han ché, tir d6 c6 nhiing sira doi, diéu
chinh kip thoi.

Panh gia 1 khau cudi cing ctia mdi chu trinh QTTL, cin c6 ké hoach danh gia
diéu chinh dinh ky, hang nim, hoic theo timg giai doan ctia mdi dir &n

So sanh v6i quy tién lwong thuc hién cudi nim véi quy tién luong ké hoach
c6 chinh xac khoa hoc. Trudc khi phan tich tinh hinh thyc hién quy tién lvong, DN
tién hanh phan tich chung tinh hinh quan ly va st dung chi phi tién luong cta DN.

Phan tich tinh hinh thyuc hién ké hoach chi phi tién lwong trong DN dugc thue
hién véi timg bd phan trong DN théng qua viéc so sanh giita chi phi tién luong thyc té
v6i s6 ké hoach dé tim rasd chénh léch, ty 16 ting giam vaty trong cia nd. Khi phan
tich chi phi tién lwong can xem xét trong mdi lién hé so sanh véi khdi

Danh gia va diéu chinh phai duoc thuc hién kip thoi gitip phat hién, ngin
chan cac nham 14n, sai pham c6 thé xay ra trong qua trinh quan 1y nham c6 cac bién
phép giai quyét kip thoi, dam bao cho chinh sach dugc thyc hién vai hiéu qua cao.
4.4, Cai thién cac yéu t6 anh hwéng nhim tao diéu kién hoan thién QTTL
4.4.1. Nang cao chinh sdch gin vdi yéu t6 sé hitu von

Két qua phan tich nhan té kham phétai muc 3.4.2 chinh séch lao dong tién luong
ctia nha nudc va yéu t6 so hitu von ¢6 anh huong dén QTTL trong CTCP Xay dung
trén dia ban Ha No6i. Do vay, dé co quan tri tién lvong hi€u qua thi chinh sach tién
luong can cOng bang véi c&c loai hinh DN khong phu thudc vao s¢ hitu von.

Chinh sach lao dong tién luong ngoai viéc quy dinh chung cho tat ca ciac DN
hoat dong theo Luat DN thi trong linh vuc lao dong tién luong cac cong ty c6 phan
¢ yéu td nha nudc chiu su diéu chinh ciia Nghi dinh s6 53/2016/ND-CP va Thong
tu s6 28/2016/TT-BLDTBXH. C&c vian ban ndy dugc thiét ké trén nén tang so hitu
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von ctia DN, mic du vin ban néu trén trong tim nguyén tic dé nguoi dai dién phan
von nha nude co ¥ kién vé lao dong, tién luong dbi véi cong ty c¢d phan cd von sé
hitu nha nudc. Tuy nhién, thuc té do ¢6 yéu té nha nudc nén chu so hitu phan von
nha nudc phai c6 dong thai diéu tiét chung gitra cac DN 100% vbn nha nuéc va DN
c6 ¢6 phan (thong qua y kién cua ngudi dai dién phan vén), dé gitta cac DN nay
khéng co sy khac biét, qué chénh léch vé tién luong.

Theo d6, DN c6 cb phan NN sé& khong thé chii dong hoan toan trong xay dung
quan tri tién luong v&i co ché ddi ngd, phan phdi tra cdng tuong ximg trén thi
truong vi tién luong cua lanh dao don vi con chiu y kién cta cta chu s& hitu, nén vé
mit ndo d6 tién lwong ciia NLD ciing phai dugce x8y dung mot cach twong quan.

Dé co thé tao co ché chung vé chinh sach tién luong dong thdi ning cao tac
dong tich cuc cua yéu to so hitu vén ddi véi quan tri tién luong, can thiét trao toan
bd quyén cho cong ty ¢ phan xdy dung quyét dinh co ché tién lwvong nhu cac DN
khac ma khong c6 anh huong boi yéu t6 sé hitu von, theo dé tao cong bang trong
thiét ké, xay dung quan tri tién luong.

4.4.2. Chinh sach trd lrong gin véi dic tht CTCP Xay dung tai Ha Nji

Tai muc 3.4.2 Két qua phan tich nhan t6 kham pha da chi raring quan diém tra
lwong, dic thi DN ¢6 anh hudng dén QTTL. Theo d6 viéce thiét ké quan tri tién lwong
phai dua trén quan diém tra cong cua DN va phu hop véi dic thu CTCP Xay dung
trong bdi canh thi trudng lao dong tai HANG.

Tién lwong ciing gidng nhu cac chi phi va dau tu khac caa DN chir khong phai
1a su phan phdi lai két qua két qua san xuét kinh doanh cua DN. Thuc té cho thiy
hiéu qua cudi cung caa DN 1a sy nd luc cua toan bo NLD khong chi trong ngin han
ma doi hoi ca mot qua trinh, bao gdm viée sir dung hop 1y cac ngudn luc, kiém soét
va str dung t6i wu céc chi phi, tin dung céc loi thé kinh doanh,...

X&y dung ké hoach tién luong hay chi phi tién lwong phai dugc dua trén cin
ctr vé lao dong sir dung va mic luong twong tng trén thi truong, cling nhu két qua
ky vong cua su dau tu. Nhu vay chi phi tién lvong do DN tu chu trén co s¢ dat dugc
nhiém vu SXKD cua minh.

- X&y dyng murc tién luong HPLPD can tinh dtng, tinh dii céc khoan chi phi tién
lwong phai tra cho NLP trén co s¢ mitc luong thi truong lao dong. Cac yéu to khuyén
khich, dio tao ngudn nhan lyc ciing can duoc xem xét dwa vao hop dong lao dong
nham dam bao rang tién lwong phan &nh day du quan hé lao dong vé tién luong.

- Céc DN c¢6 13, loi nhudn cao thi ngoai phan tién lwong theo HPLD, DN sir
dung tién luong bién doi & cdng cu khuyén khich, tao dong luc cho NLP.

- DN can dam bao rang tién luong nhan duoc hang thang 14 tién luong thuc
té, CO gan v4i sy phét trién nghé nghiép dai han ma khdng con 1a khoan tién luong
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tam (mg. NLD s& c6 dong lyc lam viéc t6t hon khi DN ¢6 sy dam bao vé mirc luong
va 1o trinh phét trién 6n dinh vé thu nhap va nghé nghiép.

Bén canh d6, DN c¢b phan xay dung hoat dong trén thi truong Ha Noi 1a noi
c6 thi truong lao dong phat trién do vay viéc tim kiém viéc lam méi & khu vuc
chinh thirc hodc phi chinh thic d6i v6i ngudi lao dong kha dé& dang. Mat khac mirc
séng trén dia ban Ha Noi tuong ddi cao, do d6 viée quan tri tién lvong phai dép Uing
tao dong luc, khuyén khich giir chan nguoi lao dong. Pong thoi co ché phan phéi, dai
ngd phai dam bao du murc thu nhap twong dbi ctia ngudi lao dong trong nganh nghé
vadu co ban murc chi tiéu (xang xe, nhatrg, sinh hoat phi, ... ) cia ngudi lao dong.
4.4.3. Phét huy vai tro ciia té chive cong doan co sé

Anh huodng cta vai tro té chic cong doan dén tra cdng lao dong di duoc
khang dinh tai muc 3.4.2 Két qua phan tich nhan t6 kham pha. Trén co so két qua
nay cho thiy vai trd cong doan co sé trong quan tri tién luong rat thap. Cong doan
co so 1a cAp cong doan truc tiép quan hé voi doan vién va ngudi lao dong, truc tiép
trién khai t6 chic nhiém vu, hoat dong cong doan, chinh vi vdy co thé noi cong
doan co so |a khau quan trong, nén tang cta to chirc cong doan.

Danh gidhoat dong cua t6 chirc cdng doan, nhirng nguoi lao dong tham giakhao
sét ciing danh gidkhathip vé viéc hién vai trd, chirc ning cta to chirc cdng doan co so.
Nguoi lao dong danh gid vai trd tham muu vé6i lanh dao DN vé ché do chinh sach va
d4u tranh bao vé quyén loi cho nguoi lao dong lathip nhét. Phan 16n céng doan co s&
chi tap trung vao viéc hiéu hy, tham hoi, tro cap doan vién, to chirc c&c hoat dong vin
hoa, vin nghé, thé duc thé thao, thim quan nghi mat. Thé nhung cac hoat dong lién
quan dén viéc nguoi lao dong thiéu viée, thu nhap thap, tim cach hai hdaquyén loi cia
nguoi lao dong véi DN thi thuong duoc danh gidkém, it dugc chay.

Thuc hién co ché thuong luong vé tién luong giita cac chi thé trong quan hé
lao dong. Xay dung va duy tri co ché d6i thoai, thuong luong, thoa thuan vé tién
luong giita cac bén trong quan hé lao dong dinh ky hang nim khi xay dung ké
hoach san xuét kinh doanh cho nim sau ¢ tinh dén kha ning ting truong, quan hé
cung - cau lao dong (gia tién cong trén thi truong), chi sd gia. Thuc hién cong khai,
minh bach théng tin lién quan tryc tiép dén cdng viéc, diéu kién |am viée, tién
lwong, tién thudng... 1am co sé dé thoa thuan tién lwong khi tuyén dung, ky két hop
ddng lao dong; Tang cudng nang lyc dai dién cua ngudi lao dong trong quan hé lao
dong, tao diéu kién dé to chirc dai dién nguoi lao dong tham gia xay dung chinh
sach lién quan dén nguoi lao dong ma trong tam 1a chinh sach tién luong, nham xay
dung mdi quan hé lao dong hai hoa, 6n dinh vatién bo trong DN

Thay d6i vato chirc lai md hinh hoat dong ctia to chirc cdng doan co so. Cac
t6 chirc cong doan nay phai doc 1ap vé tai chinh va doc 1ap vé doi ngii lam cong tac
cong doan. Nhu vay, cong doan mdi ¢O vi tri ngang hang va doc lap voi nguoi st
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dung lao dong khi thoa thuan cac van dé vé tién luong ciing nhu cac van dé khac
trong quan h¢ lao dong. Budc dau, dé dan doc lap va ty chu vé nguén luc tai chinh
Ccéc to chuc cdng doan ndy duoc coi nhu |& nhitng to chtc, don vi ¢6 thu. Tién
lwong tra cho can bd cong doan va kinh phi hoat dong cua to chire dugc bu dap boi
cong doan phi do ngudi lao dong dong gop. Cac td chirc cong doan ndy can duoge to
chtrc gon nhe, khong cong kénh va bao gém ca cong doan nganh, cong doan dia
phuong dic biét 1a to chirc cong doan cip trén truc tiép ctia cong doan co sd. TH
chtic cong doan cap trén truc tiép nay co vai trd hét stc quan trong, nd cung véi
cong doan co s¢ dung ra thoa thudn cac van dé tién luong, nd tro giup cac nghiép
vu ciing nhu k¥ ning thuong lwong théa thuan, c&c van dé phép lut co lién quan
cho cong doan co so; nd khéc phuc cac nhuoc diém hién nay cua cong doan co so0,
bdi vi can bg cong doan co s& hién nay thuong khong chuyén trach va la nguoi lao
dong ctia DN nén phu thudc va tai chinh cling nhu vi tri khong ngang hang gitra
ngudi lao dong va ngudi st dung lao dong. Giai phap ndy nham tranh hién twong
nguoi st dung lao dong tra lwong cho can bo cong doan trong DN nén vi lgi ich
kinh té cta ban thin ma can bd cong doan dimg vé phia nguoi st dung lao dong,
khong dimg vé phiangudi laoddng.

T chirc cong doan 1a mot nhan td quan trong trong cong tic xay dung va thuc
hién chinh s&ch tién lwong. Vi vay su hoat dong cua td chire cong doan c6 hiéu qua hay
khong ciing anh hudng rat 16n dén hiéu qua cua chinh sach tién lwong. Vi vy, nang
cao hiéu qua cta to chtrc cong doan 1a rat can thiét. Cong doan sé& 1a nhip cau ndi dé
khuyén khich NLD ting NSLD. Do d6 hoat dong cua to chtrc cdng doan can duoc phét
huy hét strc, nhét 14 trong viéc tham gia xdy dung chinh sach tién luong, c6 nhu viy
moi tao niém tin cho NLD gin b6 1au dai voi DN.

4.4.4. Gidi phdap ndng cao nang luc nguwoi lao dong thdng qua dao tao

Tai muc 3.4.2 Két qua phan tich nhan t6 kham pha di chi ra ring ning luc
ngudi lao dong c6 anh huong dén QTTL. Theo dé, dé hudng tdi muc tidu quan tri
tién luong hiéu qua, cac CTCP Xay dung tai Ha Noi can chu ¥ toi cac giai phap dao
tao NAng cao chat lugng ngudi lao dong.

Trong d6 chu trong dén xac dinh nhu cau dio tao gan véi yéu cau trong hoat
dong san xuat kinh doanh cia ting giai doan tranh tinh trang dao tao khong dung
nhu cau gy that thodt 1ang phi, khéng mang lai hiéu qua cho DN.

Xac dinh muc tiéu dao tao l1a hoat dong quan trong tiép theo, bdi1 ndé mang tinh
dinh hudéng cho cong tac dao tao cia CTCP Xay dung. Trén co s& ké hoach dao tao
dd duogc phé duyét, cac muc tiéu twong Gng, hudng dén timg nhom ddi tugng tham
giadao tao,
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Va dac biét quan trong la xac dinh nd1 dung dao tao theo yéu ciu cong viéc,
theo thuc tién dat ra, ndi dung nén c6 dong khong dao tao tran lan anh hudéng dén
thoi gian téc nghiép tai DN.

4.5. Mt s6 khuyén nghi
4.5.1. Khuyén nghi Bp xay dung

X &y dung 1a nganh nghé kinh doanh c6 diéu kién, c&c hoat dong xay dung phai
chiu su quan ly ciia Chinh phu, théng qua cac van ban phap luat dugc thuc thi boi co
quan quan ly nhanude. Béi voi nganh x8y dung Viét Nam, co quan quan |y nhanuée
|aB6 X &y dung vavian ban phép |y quan trong nhat |aLuat Xy dung 2014.

Bo Xa&y dung ¢ céc chic ning chinh gdm quy hoach x&y dung, kién tric;
hoat dong dau tu xay dung; phat trién d6 thi; ha tﬁng ky thuat; nha ¢; cong so; thi
truong bat dong san; vat liéu xay dung; va quan ly dich vu cong thudc linh vuc quan
ly cia Bo theo quy dinh cta phap luat.

Luat Xay dung 2014 dugc ban hanh bai Qudc hoi, quy dinh vé quyén, nghia
vu, tréch nhiém cua co quan, to chirc, c& nhan, quan |y nha nude trong hoat dong
dau tu xdy dung. Ludt ndy bao quat tit ca qua trinh dau tu xay dung 27 va ap dung
v6i dy an thude moi ngudn von. Hé théng phap 1y nganh xay dung Viét Nam chua
theo kip tdc do phét trién ca kinh té — x&hoi va can duoc lién tuc diéu chinh.

Tai Viét Nam, nhitng van dé ton tai 16n nhét trong quan 1y nganh xay dung
gom (1) quan 1y dau tu cong long 1éo, gay that thoat vén nha nude, cac cong trinh
dau tu cong bi cham tré, chét luong kém va (2) cac thu tuc hanh chinh rudom ra, dac
biét trong cac diéu kién kinh doanh va xin cip gidy phép xay dung, giy can trd hoat
dong dau tu va han ché tinh canh tranh cua thi truong. Chinh phu da nhan biét cac
véan dé ndy va co nhitng dong théi chinh sira dé khic phuc.

Cu thé, Luat Xay dung 2014 va cac Nghi dinh huéng dan c6 nhimng thay d6i
quan trong so v6i Luat Xy dung 2003 nhu sau: That chit quan 1y dau tu cong, sia
d6i ban quan ly dy &n; d6i mdi kiém soét, quan ly chat luong x&y dung; sira doi
quan 1y cac hoat dong dau tu xdy dung, co ché quan 1y chi phi va vai tro, trach
nhiém cla co quan quan Iy nha nudc ciing nhu cac cha thé lién quan. Nhiing sira
d6i ndy nham nang cao ning lyc c&c ban quan ly du an cong, quan |y chit va han
ché thét thodt von nhanudc, nang cao chat luong cong trinh;

Cai cach thi tuc cap gidy phép xay dung: thuc hién co ché mot cira lién thong
nham rat ngan thoi gian cip gidy phép xay dung, dong thdi bao dam coéng khai,
minh bach vé quy trinh, thii tuc cap gidy phép;

Cit giam diéu kién kinh doanh: cat giam va don gian hoa diéu kién dau tu kinh
doanh thudc cac linh vuc quan 1y nha nudc ciia By Xay dyng, nham ting tinh canh
tranh cua thi truong x&8y dung vamang lai giatri cho khach hang. Du vay, cai cach hé
thong phép |y lamot quatrinh phiic tap vaton nhiéu thoi gian dé ¢ hiéu qua.
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Nhimng ndi dung nén sira d6i trong nganh xay dung gém: Giam linh vuc,
nganh nghé phai cdp ching chi hanh nghé (d6i véi ca nhan) va ching chi nang luc
(d6i vé6i t6 chirc); Pon gian hda yéu cau dé duoc cip ching chi hanh nghé (thoi
gian kinh nghiém, sé luong du an da thuc hién); Pon gian hoa yéu ciu cip ching
chi nang lyc (chi yéu cau ca nhan chu chdt co chimg chi hanh nghé phu hop thay vi
quy dinh cimg t4i thiéu 03 t6i 10 c4 nhan trong t6 chirc) va ting thoi han c6 hiéu luc
cua ching chi nang luc tr 05 nam Ién 10 ndm. Mtc d¢ thuan loi trong céc thu tuc
hanh chinh xay dung danh gia thong qua chi s Muc do thuan loi trong thii tuc cip
phép xay dung. Trong bao cao méi nhat cia WB, Viét Nam dat 79,3/100 diém vé
mirc d6 thudn loi trong thu tuc cip phép xay dung, ding thi 25 trén thé gidi va thi
03 trong khu vuc ASEAN (sau Malaysia— 89,9 va Singapore — 87,9).

Thoi gian hoan thanh thu tuc 13 chi sé Viét Nam thap hon trung binh khu vuc
va thé giéi. Theo Doing Business 2020, thoi gian hoan thanh thi tuc cAp phép xay
dung mot nha kho & thanh phd Ha Noi 1én téi 166 ngay, trong d6 chu yéu do thoi
gian xin cap gidy phép xdy dung thudng bi vugt qua so v4i thoi han quy dinh (1én
t61 82 ngay thay vi 37 ngay). Du két qua xép hang & mirc cao, béo céo ctia WB ciing
chi ra diém sb cap phép xay dung ctia Viét Nam gan nhu khong c6 cai thién tir 2006
t61 nay, cho thiy nhimg cai cach trong quan Iy nha nuéc vé cip phép xay dung co
hi€u qua han ché.

4.5.2. Khuyén nghi Bé Lao dong Thuwong binh X& héi

Trong qua trinh chuyén d6i tir nén kinh té ké hoach hoa tip trung sang nén
kinh té thi truong dinh huéng x3 hoi chu nghia, vai tro ctia Nha nuédc dbi véi thi
truong lao dong nodi chung va tién luong, tién cong noi riéng phai dam bao ca hai
mat: Mgt mat, ddm bao cho thi truong lao dong hoat dong khach quan theo dung
nguyén tic cua thi truong; tién luong, tién cong phai do thi truong quyét dinh. Mit
khéc, phai dam bao cho thi truong phét trién theo dung dinh huéng xi hoi chu
nghia; tién luong, tién cong phai thuc sy dugc phan phdi cong bang. T do, cong
tac thanh tra, kiém tra, giam sat viéc thuc hién chinh sach tién lvong trong cac loai
hinh DN larat quan trong va can tap trung theo hudng:

Tang cuong thanh tra, kiém tra, giam sat: Phan tich va du bao thi truong lao
dong va xu hudng tién luong trong khu vuc thi truong (DN), nhat 1a tién luong tdi
thiéu ctia Nha nuéc dé diéu chinh kip thdi nham dam bao can bang loi ich giita Nha
nudc, DN vanguoi lao dong.

Chuan hoa cac ché tai xir phat vé vi pham chinh sach tién luong ciing nhu céac
thoa thuan, cam két vé tién luong giita cac bén trong DN. doi méi va nang cao hiéu
qua cong tac thanh tra Nha nudc vé linh vuc lao dong noi chung, vé quan h¢ lao
dong va vé tién lwong néi riéng trén co s¢ phan cap manh cho dia phuong, b tri
can b thanh tra theo ving (nhét 13 cac ving c6 dong DN), coi trong tu thanh tra clia
DN; tang d6i ngii can b lam cdng tac thanh tralao dong theo hudng chuyén nghiép
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va chuyén mon hoa, dong thoi thuong xuyén bdi dudng nang cao chuyén mén,
nghiép vu thanh tra tién luong dé c6 du kha ning thuc hién thanh tra, xir Iy doi véi
nhitrng hanh vi vi pham phap luat, vi pham cac thdéa thuan da dat dugc trong quan hé
lao dong, trong tién luong

Xé&c dinh muc tién lwong toi thiéu du séng cho timg nganh dic biét 1a nganh
st dung nhiéu lao dong nhur nganh xay dyng va cong b trong timg thoi ky dé cac
DN lam cin ct thoa thuan vé tién luong. Vi tién lwong tdi thiéu & Viét Nam kha
thip, do d6 can diéu chinh tién luong t6i thiéu theo huéng ting 1é&n phl hop véi
trinh d6 phét trién cta nén kinh té, gia ca sinh hoat cia ting tinh, thanh phd, kha
nang chi tra caa DN va co tinh dén yéu t6 hoi nhap.

Thuyc hién viéc quy dinh tra tién luong tdi thiéu theo gio, ngay dé tao diéu kién
thuan lgi cho cac DN ngoai nhanudc ¢ thé thoa thuan tra luong hop 1y

Tiép tuc hoan thién khung phap 1y, loai bo cic can tré va tao quyén chu dong,
diéu kién kinh doanh binh dang, hiéu qua cho c&c loai hinh DN

Thuc hién cai cach can ban chinh sach tién luong ddi v&i khu vue san xudt
kinh doanh, tién lwong phai trén co s¢ ldy tién cong trén thi truong lao dong lam
can ct tinh dang, tinh du tién lwong va c6 tinh dén quan hé cung — ciu lao dong trén
thi trudng lao dong; dam bao viée tra luong phu thudc vao két qua lao dong va hiéu
qua kinh té, khic phuc bat hop 1y trong tién lwong, thu nhap do loi thé vé& nganh,
nghé khu vuc kinh té, tién t6i thong nhat chinh sach tién lwong ap dung cho tt ca
cac loai hinh DN

X4y dung cac hudng dan k§ thuat théng nhat lién quan dén tién luong (tiéu
chuén cép béc k¥ thuit céng nhan, dinh muc lao dong, don gia tién luong, xay dung
thang bang luong, quy ché tra lvong) dé cac DN van dung vao diéu kién cu thé cua
DN. Pay la nhimg huéng din khung, khong c6 tinh chat bit buoc DN. Nghién ctru
hinh thanh to chitc tu van cho DN vé quan hé lao dong, tién luong

Nghién ctru hoan thién quy dinh phap 1y xay dung co ché d6i thoai, thuong
luong va thoa thuan giita cac bén & DN va & cap nganh vé quan hé lao dong, noi
dung quan trong nhat |a vé tién luong thong qua ky két thoa udc lao dong tap thé.
4.5.3. Khuyén nghi véi Uy ban nhan dan thanh phé Ha Ni

a) Vai trd quan |y nhanude vé xay dung

Linh vuc xdy dung 1a linh vuc ddc thu gan véi chu truong chinh sach cua ting
dia phuong vé quy hoach va chinh sach thi trudng bat dong san. Dé cac DN ¢o thé
phat trién tot thi quan 1y nha nudc doéng vai trd quan trong. Theo do, dé tao mai
truong cho cac cong ty xay dung néi chung, Uy ban nhan dan thanh phd Ha Noi can
thuc hién cac ndi dung sau:

Mot 13, t6 chirc b may thuc hién cong tic quan ly trat tw xdy dung hién nay
chua phi hop, chua phét huy hiéu qua trén thuc té. Do do, téc gia kién nghi xem
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xét, sira d6i quy dinh cua phap luat vé thanh tra chuyén nganh va chuyén lyc lugng
thanh tra dia ban vé quan, huyén quan 1y. Pong thoi, hoan thién cac quy dinh cua
phap lut vé& cac bién phap xtr 1y vi pham ddi v6i cac vi pham hanh chinh vé trat ty
xay dung.

Hai 13, sira d6i quy dinh vé ding ky Ké hoach sir dung dat, nhat 1a dang ky ké
hoach chuyén muc dich str dung dat dbi véi ho gia dinh, ca nhan. Pong thoi, phap
luat dat dai can bd sung diéu khoan quy dinh cho phép cac dia phuong phé duyét ké
hoach sir dung dat 2 ky/ nam, dé giai quyét kip thoi, hop phap nhu cau chuyén muc
dich str dung dat cua nguoi dan, DN.

Ba 1a, d01 ngli nhan sy c6 y nghia quan trong trong cong tac quan ly nha nudc
vé trat ty x&y dung. Do d6, dé dap umg yéu ciu cua thuc tién, c&c co quan quan |y
vé trat tu xdy dung can bo sung doi ngii nhan su dé quan 1y chit ché hoat dong xay
dung. Bén canh d6, can thuong xuyén tién hanh cac hoat dong thanh tra, kiém tra
hoat dong x4y dung dé kip thoi phat hién va xtr Iy cac hanh vi vi pham. Tang cudng
thuc hién cac bién phap tuyén truyén, gido duc phap luat vé trat tu xdy dung; day
manh cong tac phdi hop gifta cac co quan chic ning va phat huy vai trd cua quan
chting nhan dan trong cong tac quan Iy nhanude vé trat tu xay dung.

b) Vai tro la chu so hitu

Véi vai tro 1a chu s¢ hitu mot s cdng ty cd phan chi phdi, céng ty cd phan
lién két, dé tao diéu kién cho cac cong ty cb phan quan 1y tién lwong khoa hoc, hiéu
qua, chu s hiru can:

Mot 13, quy dinh quan 1y lao dong, tién luong, tién thudng cia ngudi lao dong
trong coéng ty cd phan hudng téi viée cho DN ¢ phan nha nudc chi dong xay dung
quy tién luong theo vi tri ¢ng viéce, chu dong quyét dinh co ché tién luong theo muc
tiéu phét trién cia DN (khdng y kién vé luong ngudi quan 1y).

Hai 13, trao quyén cho DN c¢6 phan nha nudc chu dong xac dinh quy dii ngd
nhan tai can ctr vao muc tiéu, sb luong, d6i tuong, vi tri dé hinh thanh quy dai ngo,
viéc tra luong phai cin ¢l trén murc luong twong xting trén thi truong (mot sé cong
ty cO phan nha nudc khi quyét dinh chinh sach phai trinh chu truong cho chi sé hitu
Xem xét).

Ba 13, xay dung chinh sach can hd trg nghiép vu cho cong ty cb phan dé timg
budc tiép can co ché thi trudng nham nang cao nang luc tién toi chu dong xay dung
co ché luong, thudong, dii ngd cho nguoi lao dong, doi méi chinh sach tién luong
clia nguoi lao dong trong DN ¢6 phan nha nudc dat hiéu qua ky vong.

4.6. Mot s6 han ché ciia luan &n va dinh huwéng nghién ctru tiép theo
4.6.1. Mét s6 han ché ciia lugn an

Mic dii céc két qua nghién ctru ctia luan &n ¢O nhimg dong gop nhat dinh ca vé
ly luan vathye tién nhung khong tranh khoi nhitng han ché can duoc cac nghién ciru
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tiép theo bo sung, hodn thién. Luan &n da phan tich dugc thuc trang quan tri tién luong
trong cac CTCP X &y dung trén dia ban HANdi van con mot s6 han ché:

Thir nhat, NCS tiép can ndi1 dung quan tri tién luong theo lat cat chirc nang
quan tri theo tién trinh xuyén sudt tir Hoach dinh; Trién khai thuc hién; Kiém tra va
giam sat; Panh gia va diéu chinh 13 twong ddi méi, khoé tiép can va phan tich. C6 thé
¢ ndi dung phén tich chua duoc siu sic vatoan dién.

Thir hai, trong qua trinh nghién ciru mot sd cong ty xem nghiép vu quan tri
tién luong 1 tai liéu ndi bo. Do vAy, luan 4n khong c6 co hoi duoc tiép can day du
cac ngudn tai lidu cua cac don vi. Theo d6, mot s6 phén tich dinh tinh con mang
tinh chat chung chung, chua thyuc sy sau sic véi tung DN.

Thir ba, két qua dinh lugng chi tap trung vao cac CTCP X &y dung trén dia ban
Ha No61i, ma chua c6 su so sanh sy khac biét trong anh huong ctia cac nhan tb toi tra
cong lao dong hay quan trj tién lwong v6i cac CTCP Xay dung tai cac dia phuong
khéc, hodc cong ty c¢6 phan thudc cac linh vire, nganh nghé khéc.

4.6.2. Dinh hwéng nghién ciru tiép theo

Trén co s& xac dinh va nim duoc nhitng han ché trong nghién ciru nay, NCS
cho ring, dinh huéng nghién ctru tiép theo s& khic phuc nhitng han ché ké trén dé
nghién ctru duoc hodn thién hon trong tuong lai, cu thé:

Mo rong md hinh nghién ctru v6i mau 16n hon, da dang hon vé loai hinh DN,
khong gi6i han 1a dia ban han nodi hodc cdng ty ¢6 phan thudc nganh x8y dung maco
thé lacéc nganh nghé khéc, khi d6 tong thé s& tron ven day du vada dang hon. Két qua
nghién ctru s& ¢ nhiéu déng gop vé mit |y luan vathuc tién hon.

Tht hai, trong qua trinh xtr 1y dit liéu dinh lwong, mot s6 nhan t§ anh hudng
tra cong lao dong ¢ xu hudng két hop thanh mot nhédm nhan t6 méi, két qua nay 1aco
su khéc biét so voi cac nghién ciru vé tra cong lao dong dugc thuc hién trong bdi canh
khéc. Pay lamot trong nhitng kham phath( vi, tuy nhién trong khudn kho gidi han vé
thoi gian vé ngudn luc trong luan &n ndy chua thé luan giai tron ven. Theo d6, nhiing
van dé nay sé duoc tiép tuc tim toi, kham phatrong cac nghién ciru tiép theo.
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Tiéu két chwong 4

NCS néu dinh huéng phat trién ctia nganh xay dung ciing nhu cta cac CTCP
Xay dung trén dia ban Ha Noi trong thoi gian t6i. Bén canh d6 NCS dé xuat nhimg
kién nghi, gidi phap nham hoan thién quan trj tién luong dé trong cic cong ty co
phan x8y dung

NCS da dé xuat mot s kién nghi véi Bo Lao dong - Thuong binh - X4 hoi,
Bo Xay dung dé nang cao hoat dong ctia c&c cong ty xdy dung.

Cudi cing NCS ciing dua ra nhitng han ché cta luan an va dé xuét hudng
nghién ctru tiép theo dé dé tai dugc hoan thién hon
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KET LUAN

Quan trj tién lwong trong DN 1a ¢6 vai trd rit quan trong trong quan 1y va sir
dung lao dong, c6 vai tro chinh trong vi¢c thu hut, gitt chan va tao dong lyc lam
viéc cho NLD. Déi véi DN thi quén tri tién luong giap DN kiém soat dugc chi phi
tién luong, giup cho DN chil dong dugc cac hoat dong san xuat gop phan thuc hién
muc tiéu cua DN.

Tu yéu cau vé mat khoa hoc va bdi canh thuc tién, tac gia da chon dé tai
“Quan tri tién lwong trong cac CTCP xay dung trén dia ban Ha Noi” dé 1am dé tai
nghién ctru. Thong qua tong quan cac cong trinh nghién ciru cta cac hoc gia trén thé
gidi, nghién ctru 1y thuyét nén tang, luan an dé xuét 9 gia thuyét va mo hinh nghién
clru méi, thiét ké nghién ctru két hop dinh lugng va dinh tinh va trién khai cac bude
nghién ctru. Két qua dinh tinh va dinh luong dugc thao ludn, trao d6i théng nhat
rang cac nhan t6 ¢ anh hudng dén tra cong lao dong, tir d6 tac gia didu chinh quan
trj tién lwong trén co sé phat huy céc nhan té tich cuc, han ché anh hudng tiéu cuc.

Bén canh d6, Luan an da: (i) Hé thong hoa va phat trién co s& 1y thuyét vé
QTTL trong DN; (i1) Phan tich thyuc trang QTTL dang 4p dung trong cac CTCP Xay
dung trén dia ban Ha Noi; (iii) Phan tich cic nhan t6 anh huéng QTTL trong cic
cong ty c6 phan xiy dung trén dia ban Ha Noi; (iv) D& xuit giai phap hoan thién
QTTL trong cac CTCP Xay dung trén dja ban Ha Noi (v) Kién nghi d6i véi quan 1y
nha nude vé tién lwong va quan 1y hoat dong xay dung.

Luan 4n d3 c6 nhiéu dong gop quan trong vé mat 1y luan va thuc tién quan tri
nhan sy. Luan an ciing dua ra nhimg kién nghi d6i véi ngudi quan 1y DN, co quan
dai dién chu s& hitu, co quan ban hanh chinh séch dé c6 bién phép, giai phap, co
ché, budc di thuc day quan tri tién lwong nang cao hiéu qua NLD, ting NSLD trong
DN cb phan xdy dung tai Ha Noi. Két qua ludn an c6 thé mé rong sang cac nganh
khac, cac dia phuong khac tai Viét Nam./.
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PHU LUC



Phu luc O1:
NOI DUNG PHONG VAN CHUYEN GIA

Kinh thua cac 6ng (ba)!

To1 1a NCS chuyén nganh Quan tri nhan lyc, Truong Pai hoc Lao dong &
X4 hoi véi dé tai nghién ctu 1a: “Qudn tri tién lwong trong cdc céng ty Co phan xdy
dung trén dia ban Ha Noi”. Toi rat mong nhan dugc sy goép y nhi¢t tinh va hi¢u qua
ctiia Ong/ba vé cac van dé lién quan dén tién luong va quan tri tién luong trong céc
cong ty c6 phan xdy dung. Nhimg ¥ kién gép y ctia Ong/ba s& déng gop rat 16n cho
su thanh cdng cta NCS. Toi xin cam on vaxin phép di vao ndi dung:

1. Quan tri tién luong trong cac Cong ty cd phan x8y dung duoc tiép cin theo
nhirng ndi dung sau:

- Hoach dinh QTTL

- T6 chue thue hién QTTL

- Kiém travagiam sat QTTL

- Panh gid va diéu chinh QTTL
Ong/Ba co gop y gi dé thay doi va bd sung ndi dung QTTL dé cb thé rd rang hiéu
qua va phl hop véi tinh hinh thuc tién trong cac DN x8y dung?
2. Ong/ba danh gia nhu thé ndo vé diéu kién 1am viée, dao tao, thiang tién cua ngudi
lao dong nganh x&y dung so véi cac nganh Khéc.
3. Theo Ong/ba c&c nhan t6 ndo anh hudng dén tra luong va quan tri tién luong
trong cac CTCP xay dung?



Ong bacoy kién gi vé céc thang do dé danh gia cac nhan t6 mot cach ré rang khoa
hoc va cu thé hon?

4. Ong/Ba danh gia nhu thé ndo vé quan tri khuyén khich tai chinh trong cac Cong
ty C phan xay dung trén dia ban Ha Noi.

5. Ong/Ba danh gia nhu thé ndo vé quan tri phic loi tai chinh trong cac Cong ty C6
phan x8y dung trén dia ban HANoi.

6. Ong/Ba danh gia nhu thé nd vé quan tri phic loi tai chinh trong cac Cong ty Cb
phan x4y dung trén dia ban Ha Noi.

7. Theo Ong/Ba dé QTTL duoc hiéu qua hon céc COng ty c¢d phan xay dung cin
phai 1am gi?

8. Theo Ong/ba Nhanudc nén c6 céc chinh séch vé lao dong tién lwong nhu thé ndo
dé khuyén khich sy phét trién ctia céc Cong ty C6 phan xay dung?



Phu luc 02:
HUOGNG DAN PHONG VAN PINH TiNH
(Dung cho nha quan trj trong DN)
Loi gioi thiéu
To1 1a NCS chuyén nganh Quan tri nhan lyc, Truong Pai hoc Lao dong &

X4 hoi voi dé tai nghién ctru 1a: “Quadn tri tién lwong trong cdc cong ty Co phan xdy
dung trén dia ban Ha N¢i”. To1 xin cdm on quy anh/chi da badt chut thoi gian tham
gia cudc phong van cua t6i. Muc dich ctia cudc phong van nham tim hiéu quan diém
vay kién cua anh/chi vé thuc trang quan tri tién luong va cac nhan td anh huong
dén QTTL trong c&c cdng ty cd phan x&y dung trén dja ban Ha Noi. D6 1& nhing
ndi dung chinh trong luan én cta toi.
Truée khi bat dau, t6i mudn khéng dinh mdt s6 diém sau:

Moi Y kién ctia anh/chi déu ¢y nghia d6i véi t6i

Céc y kién anh/chi dua ra chi nham muc dich nghién ctru

Thoi gian phong van dién rakhoang 30 phit

Néu anh/chi c6 diéu gi trao d6i xin vui 10ng lién hé v6i Truong Thi Tam-

Email: Truongtamulsal8@.gmail.com

Cau hoi 7,8,9 chi dung dé hoi dbi twong 14 P4 vaP5

Cau héi phong vén
1. Anh/chj danh gi& nhu thé ndo viéc xé&c dinh ngudn tra lwong trong DN minh?

2. DN ctia anh/Chi ¢6 x8y dung muc tiéu cho quan trj tién luong khéng? Néu c6 thi
g6m nhimg muc tiéu gi?



5. Nhan t6 ndo anh hudng dén quan tri tién luong ciia cong ty?

luong?

8. T6 chire thuc hién cac hoat dong QTTL trong DN anh chi dién ra nhu thé nao?
Anh/chi danh gi& chét luong hoat dong dé ra sao?



Phu luc 03:
PHIEU KHAO SAT VE HOAT PONG QUAN TRI TIEN LUONG

(Danh cho can bg qudn tri tién lwong)

Toi 1a NCS chuyén nganh Quan tri nhan luc, Truong Pai hoc Lao dong &
X4 hoi voi dé tai nghién ctru 13: “Quadn tri tién lwong trong cdc cong ty Co phan xdy
dung trén dia ban Ha Noi Toi xin cam on quy anh/chi da bat chat thoi gian tham
gia cudc phong van cua toi. Muc dich cua khao sat nhim tim hiéu quan diém va y
kién cta anh/chi vé thuc trang quan trj tién luong trong cac cong ty c¢d phan xay
dung trén dia ban Ha No6i. B6 1a nhiing nd1 dung chinh trong luan an cua toi.
Anh/Chj dién théng tin vao chd trong va danh dau “X” vao 6 Anh /Chi lya chon |

|. Thong tin chung:

2. Ho vatén Anh/Chi............ccccceeenne. S6 dién thogi:........ccovvererennnn.
I 6 ) Gid1 tinh: Nam |1 Nt _|

4, Chirc vu: a Nhanvién 1 b. Lanhdao L

5. Tham nién cdng tic.nim, Tham nién cong téc tién luong ..... nam

6. Chuyén nganh dugc dao tao
a QTNL | b.Kinhté lao dong N
c. Luat 1 doKh&c .. N
II. Cau héi:

1. O céng ty Anh/Chij ¢6 chii trong dén cong tac 1ap ké hoach quy tién lwong
khong?

a Co_ b. Khéng _|

2. Theo Anh/Chi d4anh gia thé nao vé chat lwong 1ap ké hoach quy tién hrong
trong DN

a Rat pht hop N b.Phihop |
c. Chung chung _
3. Phuwong phép lap ké hoach quy tién lwong trong DN
Pon gia tién luong trén doanh thu LI C. Lao dong dinh bién 1
Tién luong binh quén L d. Phuong phép khac LI
4. Phuwong an tra lwong DN dang sit dung

a. Tién luong co ban + Tién lwong khodnlJ b. Tién luong co ban L



c. Tién luong co ban + Phuy cip U d. Tién luong co ban + Tién lwong ning
suét ||

e. Tién luong co ban + Tién luong ning suat + Phy cap L
5. C4c loai phu cAp DN dang &p dung

a. Phu cdp tréch nhiém cong viéc L b. Phu cap khu vuc ]

c. Phy cép tham nién Ll d. Phycép luu dong L
e. Phu cép 4n ca LI F. Phu cap dién thoai LI
G. Phy cap kiém nhiém LI H. Phu cép khéc N

6. Cac chwong trinh khuyén khich tai chinh DN dang 4p dung
a Thudéng vao nhimg ngay 1€ LI b. Thudéng theo loi nhuan L
c. Thudng tiét kiém vat tu LI d. Tang luong dot xut L
e. Céc hinh thirc khac L

7. Cac chwong trinh phudc lgi ciia DN dang &p dung

a Bao hiém x&hoi LU b. Baohiémy té N

c. Bao hiém strc khoe LI d. Bao hiém nhan tho L]

e. Bao hiém tai nan lao dong U  f. Bao hiém khéc L]
8. Trach nhiém cia |[anh dao DN trong QTTL

a. Dinh huéng va dua ra c&c quyét dinh L

b. Chi dinh huéng SXKD L

c. Khdng dinh hudng va khdng quyét dinh L
9. Trach nhiém cta can by QTTL trong DN
a Tu van hd tro lanh dao dwa ra c&c quyét dinh vé luong
b. X&y dung chinh séch tién lwong thuéng, phic loi
c. Phdi hop véi cac bo phan khéc theo dbi chinh sach luong thuong
d. Cap nhat quy dinh ctia phdp luat vé ché do, chinh sach luong
e. Kiém tra gidm sat viéc thuc hién cham cong vandi quy lao dong
f. Giai dap moi thac mac lién quan dén chinh sach luong
10. Tréach nhiém ciia b phan quan |y truc tiép NLD
a Giam sit cham cong ciia don vi minh L
b. Panh gia mc d6 hoan thanh cong viéc cua tirng ca nhant |
c. Pé xuét khen thudng, tang luong ddi v6i ca nhan thudc bo phan minh L]
d. Két hop vai bo phan nhan sy thay doi vachinh sira chinh séch tién luong L
11. Céng téc tuyén tryén chinh sach tién lwong dwge thwe hién qua hinh thirc
a. Cong doan co s& L
b. Qua hom thu gop y L
c. Béi thoai tryc tiép vé6i lanh dao L

o



d. Quabang tin, pano quang cd0 L
e. Quacanbo quan Iy truc tiép |
12. Panh gia vé hoat dong kiém tra giam sat

a Hiéu qua L b. C6 kiém tra nhung khong hiéu qua L
c. Khéng rd rang L d. Mac ké L

13. Céc chi tiéu vé tién lwong diéu chinh nim 2019:
a. Chi tiéu vé lao dong L b. Quy luong N

C. Phuong an tra lvong L d. Phy cdp luong |
d. Khuyén khich tai chinh [ e Phtcloi tai chinh L
f. Chinh sach tién lvong [
14. Céc chi tiéu vé tién lwong diéu chinh nim 2020:
a. Chi tiéu vé lao dong L b. Quy luong L
. Phuong an tra luong L d. Phy cdp lvong L
e. Khuyén khich téi chinh L f. Phucloi tai chinh L
g. Chinh sach tién luong |
15. Céng ty ciia anh/chi c6 xay dwng quy ché tra lwong khong
aCoL b. Khéng
16. Cong ty ciia Anh/Chij c6 bd phan chuyén trach vé kiém tra, giam st
a Co | b.Khdong
17. Céc ndi dung DN tap trung vao thanh kiém tra
a Cong tac tuyén chon [ b. Cong tac dao tao giao duc dinh huéng L

c. Tai chinh L d. Cong t&c quan ly lao dong & nwde ngoai L

e. Thanh Iy hop dong | fLKhaC....ooo LI
18. DN Anh/Chi c6 quy ché hoat déng riéng cho ban thanh tra khéng

aCo b.Khéong |

19. Theo Anh/Chj hoat dong kiém tra, giam sat ¢ DN hién nay
a Hoat dong hi¢u qua L b.Hoat dong chua hiéu qua L[
c. Bubng I6ng L d. Khdng ro L
20. Cong tac xir ly vi pham sau kiém tra, giam sat & DN hién nay
a. Thyc hién nghiém tic L b. Chua nghiém tac L
c. Khdng thuc hién L d. Khac............... L

Cim on sw giap dé ciia Anh/Chi!



Phu luc 04:
PHIEU KHAO SAT

CAC NHAN TO ANH HUONG PEN QUAN TRI TIEN LUONG TRONG CTCP
XAY DUNG TREN PIA BAN HA NOI

Xin chao cac anh/chi! Tén toi 1a Trudng Thi TAm dang 1am nghién ctu sinh vé Dé
tai nghién ctru cta t6i 1a: “Quan tri tién lwong trong cic CTCP Xdy dung trén dia ban
thanh phé Ha Ngi”. Kinh mong cac anh chi danh thoi gian dé tra 101 mot sd cau hoi khao
sat dudi day. Toi cam két nhirng thong tin ma cac anh chi cung cap chi dugc dung cho muc
dich nghién cuu. R4t mong nhan dugc su hd trg cua anh chi dé hoan thanh nghién ctru!
Tran trong cam on!

PHAN 1: THONG TIN CHUNG

HO VA BN iniiiiiiiiiiiiiieiieeieeieeteteeeeenenseseseensasnsesesassssnsnsnsssasasssssssnsnsnsnsnsnsnsnsnns
1. Gi6i tinh: [0 Nam O Nix
2. Tubi O Duéi 30 J31-40 O 41- 50 O trén 50

3. Trinh d6 dao tao
] So cép, THPT (ITrung cép OCao d:fmg [ Pai hoc [ Trén dai hoc
4. Tham nién cdng téc:

] Dudi 3 nam ] Tu 3-5nam O 5 dén 10 nam O Trén 10 ndm
5. Vi tri cong viéc:
0 Cong nhan 0 Nhan vién O Quan ly cip phong

PHAN 2: PANH GIA CAC NHAN TO ANH HUONG PEN QUAN TRI TIEN LUONG

Xin vui 1ong cho biét mirc d6 dong ¥ ctia anh/chi v6i cac phat biéu sau day vé cac
nhan t anh hudng dén tra lwong tai cong ty anh/chi bang cach khoanh tron vao sb phu
hop: 1- Rat khong dong y/Rat kém; 2 - Khong dong y/Kém; 3 — Trung hoa/Trung binh; 4 —
DPdng y/Tét; 5 - Rat dong y/Rat tot.

Rat ’
khong ‘ Rat
Noi dung khao sét dong | Khong | Trung | Dong | do
y dongy | hoa
|. QUAN TRI TIEN LUONG
Hoach dinh chinh sach QTTL

T chie thue hién

Kiém travagiam st

Panh giavadiéu chinh

Chinh sach vé phan phéi tién luvong

Chinh sach tién Irong tdi thiéu
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Chinh s&ch thang bang luong

II. CAC NHAN TO ANH HUONG




2.1 Chinh sach va phép ludt ciia Nha nwéc

Quy dinh vé tién lwong toi thiéu viing anh huéng dén
tién lrong

Quy dinh vé nguyén tic x8y dung thang, bang lwong
anh huong dén tién luong

Quy dinh vé dinh mirc lao dong anh huong dén tién
luong

Quy dinh vé phan phdi tién lwong va thu nhap anh
huong dén tién luong

Quy dinh vé thoi gio lam viéc, nghi nganh hudng dén
tién luong

2.2 Hinh thikc s¢ hitu von ciia cong ty cé phan

Cong ty c6 phan nha nudc c6 ché d§ dai ngd cao hon

Cong ty tu nhan va lién doanh cd ché d6 dii ngd cao
hon

Cong ty lién két tur nhan & nha nuéc cd ché do dai ngd
cao hon

2.3 Quan diém |anh dao ciia DN

Cong ty dua ra chinh sach tién lvong phu hop véi chién
luoc phét trién cong ty

Chinh séch tién lwong cua cong ty thu hit nguoi lao dong
lam viéc

Cong ty ¢6 16 trinh tang luong ré rang

Chinh s4ch tién lwong cua cong ty phu hop voi su phét trién
bén ving ciia cong ty

Cong ty tap trung vao thiét 1ap mot hé thong luong tot

Thong qua phan phdi tién luong c6 thé cung co CAC gia tri
cbt 168i cua cong ty
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2.4 Két qud sin xudt kinh doanh

Ty suét loi nhuan trén doanh thu coéng ty anh huong dén
tién luong

Ty suat sinh 101 trén tai san anh huong dén tién luong

Ty suét sinh 10i trén von chi s¢ hitu ¢6ng ty anh hudong dén
tién luong

Loi nhuan trén mai c6 phan

2.5 Van hoa DN

NLDP dugc khen thuéng va cong nhan dya tréncdng sic
dong gop ctia minh

NLD dugc cdng ty truyén dat chinh sach khen thudng va
dai ngd mot cach rd rang

NLP rit c6i mé vathan thién

NLD coi DN nhu la ngdi nha thir hai

NLD dugc phép tu ra quyét dinh trong pham vi cong viéc
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cua minh

2.6 Nang luc nguwoi lao dong

Bing cap anh huong dén tién luong

Kinh nghiém, thim nién cong t4c anh hudng dén tién luong

K¥ ning xir ly cdng viéc anh huong dén tién luong

K¥ ning giao tiép anh huong dén tién luong

Thai d6 trong cong viéc anh huong dén tién luong

Mirc d6 hoan thanh coéng viéc anh huong dén tién luong

2.7 Nang lyc nhan sy [am lwong

Trinh d6 chuyén mdn can bo nhan su anh hudng dén tién
luong

Nang lyc tu van, dé xuat cia can by nhan sy anh huéng dén
tién luong

Nang luc X8y dung chinh sach can bd nhan sy anh hudng
dén tién luong

Ning luc thue hién cac ché d6 chinh sach d6i v6i nguoi lao
ddng anh huong dén tién luvong

Théi d6 thuc hién cong viéc can bo nhan su anh hudng dén
tién lwong

2.8 Vai tro cong doan

Tu van cac ché d6, chinh sach cho ngudi lao dong anh
huéng dén tién luong

Dau tranh bao vé quyén loi ctia ngudi lao dong anh hudng
dén tién luong

Hop téc voi cong doan cap trén anh huong tién luong

Vai tro ctia tu van phap luat cho nguoi lao dong anh hudng
dén tién luong

Nguoi trung gian dam bao hd hoa lgi ich cua DN - nguoi
lao dong anh huong dén tién luong

2.9 Pic diém cong viéc nganh xay dung

Quy trinh va thiét ké thi cdng anh huong dén QTTL

Dong tién ctia chu dau tu anh huong dén QTTL
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Xin chan thanh cam on anh/chi!




PHU LUC 05:
BOQ CHI TIEU PANH GIA VE DN NGANH XAY DUNG CUA VIET NAM
TONG HQP TU SACH TRANG - DN VIET NAM NAM 2020 VA NAM 2021

Binh
Nam quan
STT Chi tiéu Nam 2016 | nam 2017 | Nam 2018 | Nam2019 | Nam2020 | 20200 gd Biéu/Trang
v6i2019 | 2016-
2020
| S6 DN
1 | S&vén DN nganh xdy dung thanh 1ap méi 133911 | 190823 | 171342 | 243336 195523 80.4 | 109.9 | Bidu45trang76
2 | S5v6n DN mdi thanh1ap trén dia ban HANGi 229784 | 206490 | 387372 | 381502 371524 97.4 | 112.8 | Bitu46Trang77
3 | DN Cong nghiép vaxay dung ca nude 212170 | 228147 | 239755 | 258431 278,562 107.8 | 106.8 | BiéulTrang9
4 | DN cdng nghiép ca nudc 110497 | 119511 | 127340 | 139198 152,160 | 109.3 | 108 | BiéulTrang9
5 | DN Xay dung ca nudc 101673 | 108636 | 112415 | 119233 126,465 106.1 | 1055 | BiéulTrang9
6 | SODN cta ca HANGi 134883 | 143119 | 155940 | 165875 176,443 106.4 | 107.1 | Biéu2Trang10
7 | Matdo s DN dang hoat dong binh quantrén 1000 dan 18.2 19 19.3 20.1 20.9 104.1 | 1034 | Bifu3trang12
Mat d6 s6 DN dang hoat dong binh quan trén 1000 4
8 | dantrongdo twéi LgD goinng 39.2 41.1 43 44.4 45.8 103.3 | 104.3 | Biéu4Trangl4
Binh
quéan gd
i | SODNthanhlip méicscgial dogn 2011-2015 Bglgggff-n Ném 2018 | Nam 2019 | Nam2020 | Nam2020 2%%(1&0
sovéi 2016-2020 S0 v6i 2019 -
2015 voi
2011-
2015
1 | S5 DN thanhIap méi ca nude 84798 131275 | 138139 | 134941 130.1 115.6 Biéu 43 Trang 73
2 | S8 DN nganh xdy dyng thanh1ap moi 11148 16735 17007 17080 100.4 146 Biéu43Trang 73
3 | S6 DN thanh 1ap méi & HaNbi 16905 25231 27711 26136 94.3 149.4 Biéu 44 Trang 74




Binh quan

BQ gd

< < Nam 2019 | 2016-2019
g<12 3%1 Nam 2018 | Nam 2019 ©v6i2018 | o0 véi 2015
2011
[11 | Trangbi vén binh quan 1 lao d§ng ci mrée 1558 2517 2755 109.5 151.4 Bieu 23trang 43
1 | Trangbi von binhquan 1laodong trong DN siéunho 1506 2455 3242 132.1 160 Bieu 23trang 43
2 | Trangbi von binh quan 1 lao dong trong DN nho 1069 1623 1896 116.8 140.9 Bieu 23trang 43
3 | Trangbi von binh quan 11ao dong trong DN vira 1092 2036 2299 112.9 174.2 Biéu 23 trang 43
4 | Trangbi von binh quan 11a0 dong trong DN 16n 1816 2859 2975 104.1 147.3 Biéu 23 trang 43
5 | Trangbi von binh quan 1 lao dong nganh Xay dung 815 1534 1878 122.4 170.1 Biéu 23 trang 43
6 | Trangbi von binh quan 1 LD trén dia ban HANGi 2215 3515 3775 107.4 147.7 Biéu 24 trang 44
IV | Doanh thu thuan theo DN ca nwéc 12427360 | 23633978 | 26327452 111.4 177.1 Bieu 29trang 52
1 | Doanhthuthuan DN Séunho 430168 662673 715878 108 148.4 Biéu 29 trang 52
2 | Doanhthu thuan DN nho 2288795 349761 | 3907650 111.8 146.5 Biéu 29 trang 52
3 | Doanhthu thuan DN vira 1173960 | 22943141 | 2613370 114 185.6 Biéu 29 trang 52
4 | Doanhthuthuan DN lon 8554437 | 17181402 | 19090554 1111 185.6 Biéu 29 trang 52
5 | Doanhthuthuan DN NN 1778785 | 2075873 | 2232355 107.5 114.6 Biéu 29 trang 52
6 | Doanhthu thuan DN tu nhan 6538001 | 13409155 | 15127855 112.8 191.3 Biéu 29 trang 52
7 | Doanhthu thuan DN FDI 3036616 | 6813184 | 7617120 111.8 206.2 Biéu 29 trang 52
8 | Doanhthu thuan DN nganh x&y dung 714369 1341674 | 1498650 111.7 181.6 Biéu 29 trang 52
9 | Doanhthu thuan DN tréndia ban Handi 2385714 | 3973354 | 4571334 115.1 159.7 Biéu 30trang 53
V | Loinhuén truéc thué ciia DN ca nuéc 458189 894363 889942 99.5 184.1 Biéu 31 trang 55
1 | Loinhuan trudce thue cua DN Séu nho -13593 -44759 -71252 159.2 347.8 Biéu 31 trang 55
2 | Loinhuan trude thué cia DN nho -2988 -10517 -3353 31.9 Biéu 31 trang 55
3 | Loinhuan trude thué ciia DN vira 16009 28113 27138 96.5 185.1 Biéu 31 trang 55
4 | Loinhuan trude thué ctia DN 16n 459121 921525 937410 101.7 187.5 Biéu 31 trang 55
5 | Loinhuan trude thué cia DN NN 100155 103012 117895 114.5 114.6 Biéu 31 trang 55
6 | Loinhuan trude thué ctia DN tu nhan 100823 322492 277633 86.1 267.7 Biéu 31 trang 55
7 | Loinhuan trude thué cia DN FDI 185499 381566 406023 106.4 202.1 Biéu 31 trang 55
8 | Loinhuan trude thué ctia DN nganh x8y dung 10211 17401 16217 93.2 199.4 Biéu 31 trang 55
9 | Loinhuan trude thué ctia DN tréndia ban HN 85951 144662 167994 116.1 154.2 Biéu 32 trang 56
VI | Chi sb vé s6 lao dgng vathu nhap
7 | SoDN x&y dung co ket qua SXKD 52316 80484 91405 113.6 148.6 Biéu 8trang 20




8 | SO DN cokeét qua SXKD ctia HaNoi 86515 129556 141484 109.2 153.0 Biéu 8trang 20
9 | S6laodong ciia DN Xay dung ca nudc 1,758,600 | 1,671,071 | 1,624,298 97.2 100.6 Biéu 8trang 20
10 | S6laoddng cuia HANGI 2,019,533 | 2,450,715 | 2,469,072 100.7 1194 Biéu 8trang 20
11 | Thunhap BQ dau ngudi DN séunho 4182 6994 6940 99.2 149.7 Biéu 9trang 22
12 | Thunhap BQ dau nguoi DN nho 4781 7631 8066 105.7 152.9 Biéu 9trang 22
13 | Thunhap BQ dau ngudi DN vira 5432 8254 8904 107.9 148.6 Biéu 9trang 22
14 | Thunhap BQ dau nguoi DN 16n 6598 9583 10176 106.2 141.1 Biéu 9trang 22
15 | Thunhap BQctia DN NN 9311 11860 13835 116.7 129.3 Biéu 9trang 22
16 | Thunhap BQ ctua DN ngoai NN 4928 7874 8312 105.6 152.5 Biéu 9trang 22
17 | Thunhap BQ ctia DN FDI 6560 9702 10066 103.8 142.8 Biéu 9trang 22
18 | Thunhap BQ cua nganhxay dung 4941 6939 7517 108.3 140.8 Bicu 9trang 22
19 | Thunhap BQ cua lao dong tréndia ban HANoi 6309 10111 10462 103.5 149.7 Biéu 10trang 23
VII | Nguén von ciia DN ca nuée 18825338 | 38888415 | 43308038 111.4 190.3 Biéu 15trang 31
1 | Nguonvon cia DN NN 3948974 | 4661129 | 4524899 97.1 114.7 Biéu 15trang 31
2 | Nguon von cua Ngoai Nhanude 9309231 | 22236937 | 25911282 116.5 216.7 Biéu 15trang 31
3 | Nguon von cua FDI 3437258 | 7023672 | 7796277 111 188.1 Biéu 15trang 31
4 | Nguon von ctia DN xéy dung 1474378 | 2757831 | 3150264 114.2 173.2 Biéu 15trang 31
5 | Nguon von cua DN trén dia ban HaNoi 4643663 | 8988171 | 13694457 108.5 184.6 Biéu 16 trang 32

Binh quéan Binh quéan
gd2011- | Nam 2018 | Nam 2019 | gd 2016-
2015 2019

VI | Hi¢u suit sir dung LD trong DN cé nuée 155 13.8 15.8 15.1 Biéu 11 trang 25
1 | Hiéu suat st dung LD trong DN siéunho 8.5 4.7 5.1 5.7 Biéu 11 trang 25
2 | Hiéu suat str dung LD trong DN nho 16.8 14.6 15.4 145 Biéu 11 trang 25
3 | Hiéu suat st dung LD trong DN vira 15.3 17.7 18.8 17 Biéu 11 trang 25
4 | Hiéu suat sir dung LD trong DN 16n 15.9 16.7 16.9 16.1 Biéu 11 trang 25
5 | Hiéu suat str dung LD trong DN NN 171 21.6 20.3 20.2 Biéu 11 trang 25
6 | Hiéu suat str dung LD trong DN tu nhan 16.1 16.1 17 16.1 Biéu 11 trang 25
7 | Hiéu suat st dung LD trong DN FDI 13 12.6 13 125 Biéu 11 trang 25
8 | Hiéu suat sir dung lao dong nganh x&y dung 7 9.6 10.5 9 Biéu 11trang 25
9 | Hiéu suat sir dung lao dong ciia HANGi 15.8 13.6 15.2 14.4 Biéu 12 trang 26
IX | Ty 1€ LD nirtrong cac DN cé nuwée 4.7 46.8 47.3 46.6 Biéu 13trang 28
1 | Tylé LD nittrong DN siéunho 36.2 35.7 37 36.5 Biéu 13 trang 28




2 | TyléLD nirtrong DN nho 32.8 34.7 36 34.3 Bieu 13trang 28
3 | Tyl¢ LD nirtrong DN vira 35.2 375 39.2 37.1 Bieu 13trang 28
4 | Tylé LD nirtrong DN I6n 51.7 53.7 53.5 53.4 Bicu 13trang 28
5 | Tyl¢ LD nir trong DN NN 32.3 31.4 31.8 30.9 Bicu 13trang 28
6 | Tyl¢LD nirtrong DN tu nhan 37.4 38.9 39.8 38.6 Bieu 13trang 28
7 | TyléLD nirtrong DN FDI 67.6 65.2 64.2 65.6 Bieu 13trang 28
8 | Tyl¢Lb nir trong nganh x&y dung 18.3 19.3 20.1 19.1 Biéu 13 trang 28
9 | TyléLb nirtrong DN ctia HANGi 38 39.8 39.7 39.1 Biéu 14 Trang 29
X | Ty 18 von chii s6 hiru ciia DN ca nwrée 315 324 31.9 30.9 Biéu 17trang 34
1 | Tylévonchuso hitu cuia DN NN 26.7 30.7 30.8 28.9 Bieu 17trang 34
2 | Ty1é vdn chii s¢ hitu ciia DN tr nhan 334 34.8 33 334 Biéu 17 trang 34
3 | Tylé vdn chu so hiru cia DN FDI 38 38.1 39.4 38.7 Biéu 17 trang 34
4 | Tylévon chu sé hiru cia DN nganh xay dung 36 39 39.5 379 Biéu 17trang 34
5 | Ty1évon chi so hiru DN tréndia ban HANGi 30.9 35.2 34.8 321 Biéu 18trang 35
X1 | Chiso quay vong von cia DN ca nuéc 0.7 0.6 0.6 0.7 Biéu 19trang 37
1 | Chiso quay vong von ciia DN NN 0.5 0.5 0.5 0.5 Biéu 19trang 37
2 | Chiso quay vong von ctia DN tu nhan 0.8 0.7 0.6 0.7 Biéu 19trang 37
3 | Chisb quay vong von cua DN FDI 0.9 1 1 1 Biéu 19trang 37
4 | Chi so6 quay vong von cua DN nganh x&y dung 0.5 0.5 0.5 0.5 Biéu 19trang 37
5 | Chis6 quay vong von ctia DN tréndia ban HN 0.5 0.5 0.5 0.5 Biéu 20trang 38
X11 | Chi s6 ng ciia DN ca nuéc 2.2 2.1 2.2 2.2 Biéu 21 trang 40
1 | Chisongcua DN NN 2.8 2.3 2.3 25 Biéu 21 trang 40
2 | Chisong cta DN tir nhéan 2 19 2 21 Biéu 21 trang 40
3 | Chisongcia DN FDI 16 17 16 16 Biéu 21 trang 40
4 | Chiso ng ciia DN nganh xéy dung 18 16 16 17 Biéu 21 trang 40
5 | Chisong cta DN tréndia ban HaNGi 2.2 19 19 21 Biéu 22trang 41
X111 | Ty I kinh doanh co &
1 | Tylé DN kinhdoanh co1& nganhxa@y dung 51 48.8 47.3 49.9 Biéu 34 trang 59
2 | Tyl¢ DN kinhdoanhcol&i tréndia ban HANGi 35.5 414 417 39.8 Biéu 34 trang 59
3 | Tyle¢ DN kinhdoanh 16 nganh x&y dung 33 43.3 435 42.5 Biéu 35trang 61
4 | Tylé¢ DN kinhdoanh16 trén dia ban HANGi 438.3 51.8 51.6 54.6 Biéu 36 trang 62




PHU LUC 06:
BOQ CHI TIEU PANH GIA CAC DN XAY DUNG
TREN DIA BAN TP HA NOI

TONG HQP TU SACH TRANG - DN VIET NAM NAM 2020
VA NAM 2021

« Binh
N A Nam A
Binh quéan 2019 quan gd
STT Chi tiéu gd 2011- Nam 2018 | Nam 2019 .. | 2016-2019 Trang
2015 S;O‘],_(g S0 vOi
, 2011-2015

S6 DN dang hoat

d6ng trén dia ban 86515 | 129556 | 141484 | 1092 | 1453 | Biéu 56 trang 127
1 | HaNoi
2| S8 DN siéu nho 54861 | 87581 | 96054 | 109.7 | 1541 | Biéu 56 trang 127
3 | S6 DN nho 26714 34692 37405 | 107.8 | 126.8 | Biéu 56 trang 127
4 | SSDN vira 2805 4174 4731 | 1133 | 1528 | Biéu 56 trang 127
5 | S5DN Ion 2135 3109 3094 | 1060 | 1423 | Biéu 56 trang 127
6 | S5 DNNN 653 442 422 | 955 | 707 | Biéu 56 trang 127
, ISH‘; ;z N ngoai nha 84048 | 126145 | 137304 | 1088 | 1456 | Biéu 56 trang127
8 | S6 DN FDI 1814 2969 3758 | 1266 | 157.7 | Biéu 56 trang 127

SODNNGaNX&Y | 41045 | 16349 | 18752 | 1147 | 1442 | Bidu 56 trang 127
9 | dung

S lao dong trong

céc DN trén dia ban | 2,019,533 | 2,450,715 | 2,469,072 | 100.7 | 1194 | Biéu 57 trang 128
10 | HN

S0laodong rONG | o505y | 519178 | 423690 | 816 | 157.1 | Biu 57 trang 128
11 | DN siéu nhé

S6 lao dong trong 2
b o 530167 | 497408 | 532615 | 107.1| 1047 | Biéu 57 trang128

S0laodongroNg | oorges | 231734 | 234810 | 1013 | 1134 | Bidu 57 trang 128
13 | DN vira

SoLaodongrong | 4 y15750 | 1202395 | 1277957 | 1063 | 1189 | Bidu 57 trang 128
14 | DN I6n
15 | S6 lao dong DNNN | 324221 | 205984 | 203514 | 988 | 681 | Biéu 57 trang 128

S0 lao dong DN 1473276 | 1939557 | 1941902 | 100.1 | 1285 | Biéu 57 trang 128
16 | ngoai nhanudc
7 ig}ao dong DN 222036 | 305174 | 323656 | 106.1 | 1334 | Bidu 57 trang 128

S0 lao dong DN 455,994 | 444255 | 448,043 | 100.9 | 1054 | Biéu 57 trang 128
18 | nganh xay dung

Thu nhap BQ 1 lao

d6ng trén dia ban 6309 | 10111 | 10462 | 1035 | 1497 | Biéu 58 trang 129
19 | HaNoi




Nam

Binh

Binh quan 2019 quén gd
STT Chi tiéu gd 2011- Nam 2018 | Nam 2019 .. | 2016-2019 Trang
2015 sgovl‘g 50 V6i
2011-2015
Thu nhdap BQ 1 lao
dong trong DN siéu | 4860 9605 8514 | 886 | 1617 | Bidu 58 trang 129
20 | nho
Thu nhap BQ 1 lao .2
21 | dong rong DN ho | 42 9270 9661 | 1042 | 156 | Bidu 58 trang 129
Thunhdp BQ1lao | o 9341 11519 | 1233 | 1456 | Bidu 58 trang 129
22 | dong trong DN vira
Thu nhap BQ 1 lao &
23 | dong trong DN 1on | 71 10835 | 14917 | 137.7 | 146.6 | Bibu 58 trang 129
Thu nhap BQ 1 lao .2
24 | dong rone DNNN | 8139 13523 | 14917 | 1103 | 159.6 | Bibu58trang 129
Thu nhap BQ 1 lao
dong trong DN 5556 9231 9480 | 1027 | 1531 | Biu 58 trang 129
25 | ngodi nhanude
Thu nhap BQ 1 lao P
26 | dong trong ON FDI | 2% 13340 | 13436 | 100.7 | 147.1 | Bidu 58 trang 129
Thu nhap BQ 1 lao
dong nganh xay 5645 7585 8304 | 1095 | 137.4 | Bidu 58 trang 129
27 | dung
Nguon von cia DN 10/ | 0988171 | 9614602 | 1070 | 1746 | Bidu 59 trang 130
28 | dang hoat dong HN ' ' Y d
Neuonvoncua DN o007 | 1170615 | 1436608 | 121.8 | 2142 | Bidu 59 trang 130
29 | siéu nho
Nguon von cia DN .2
a0 | obs 806421 | 1139692 | 1282062 | 1125 | 1319 | Biéu 59 trang 130
Nguon von cia DN 2
a1 | 344080 | 685337 | 786204 | 1147 | 1945 | Biéu 59 trang 130
Nguén von caa DN 2
o |1 3028627 | 5983527 | 6100818 | 102.1 | 177.7 | Biéu 59 trang 130
33 | Nguon von DN NN | 1263336 | 1947123 | 1826893 | 93.8 138 | Biéu 59 trang 130
Neguon von DN 0785208 | 6108748 | 6490050 | 1062 | 194.8 | Bidu 59 trang 130
34 | ngoa NN
35 | Nguon von DN FDI | 595119 | 932300 | 1297748 | 139.2 | 158.3 | Biéu 59 trang 130
Neuonvon DNX&Y | yaoa68 | 862502 | 988417 | 114.6 | 1652 | Bidu 59 trang 130
36 | dung
Doanh thu cua cac 2
37 | DN Ha N 2385741 | 3973354 | 4571334 | 1150 | 159.7 | Biu 60 trang 131
Doanhthucia DN | 26756 | 198000 | 135235 | 1056 | 1483 | Bidu 60 trang 131
38 | siéu nho
" Elf‘h thucia DN | jora07 | 695450 | 769230 | 1106 | 1328 | Biéu 60 trang 131




Nam

Binh

Binh quan 2019 quan gd
STT Chi tiéu gd 2011- Nam 2018 | Nam 2019 .. | 2016-2019 Trang
2015 sgovl‘g 50 V6i
2011-2015
0 VD;:‘”h thuctaDN | 51706 | 471241 | 520210 | 1104 | 1832 | Biéu 60 trang 131
" E ia"h thuctaDN | 1oeesn0 | 2678573 | 3146659 | 1175 | 165 | Biéu 60 trang 131
42 | DoanhthuDN NN | 713427 | 735082 | 744661 | 1013 | 97.8 | Bidu 60 trang 131
Doanh thu DN 1370065 | 2703372 | 3244967 | 1200 | 190.1 | Bidu 60 trang 131
43 | ngoa NN
44 | DoanhthuDN FDI | 302222 | 534900 | 581705 | 1088 | 168 | Biéu 60 trang 131
Doanh thu DN 230582 | 383148 | 426323 | 1113 | 1649 | Biéu 60 trang 131
45 | nganh x&y dung
Lo1i nhuén trudce
thué cia DN Ha 85051 | 144662 | 167994 | 1161 | 1542 | Biéu 61 trang 132
46 | Noi
Lo1i nhuén trudce
thué caa DN siéu 4851 | -11392 | -17186 | 1509 | 2323 | Biu 61 trang 132
47 | nho
Loi nhuan trudc 2
48 | ot i DN s 1346 | -3630 2457 225 | Biéu 61 trang 132
Loi nhuan trudc 2
40 | o 4736 9232 8465 | 917 | 169.8 | Biéu 6l trang 132
Loi nhuan trudc 2
t0 | s 87412 | 150452 | 174258 | 1158 | 1556 | Biéu 61 trang 132
Loi nhudn cua DN 2
e | N 49540 | 37209 | 42160 | 1133 | 732 | Biéu 6l trang 132
Loinhuancta DN\ 19741 | 6ooa0 | 70019 | 1014 | 2804 | Bidu 6l trang 132
52 | ngoai NN
e E"DII nhugncia DN | yea00 | 38413 | 55815 | 1453 | 2453 | Bidu 61 trang 132
Loi nhuan cua DN
nganh xay dung 1855 5541 7062 127.4 396 Biéu 61 trang 132
54 | HN




PHU LUC 07:
DANH SACH CAC CTCP XAY DUNG

TREN PIA BAN HA NQI THAM GIA KHAO SAT

STT Tén DN Ghi chu
1 | Congty Cb phian Pau tu va Xay dung HUDI
2 | Congty C6 phan Pau tu va Xay dung HUDI
3 | Cong ty C6 phan Pau tu va Xay dung HUD 3
4 | Congty C6 phan Pau tu va Xay dung HUD 4
5 | Cong ty C6 phan Pau tu va Xay dung HUD 10
6 | Congty C6 phan Pau tu vaphét trién nha va d6 thi HUD 8
7 | Congty C6 phan Pau tu va phét trién nha va d6 thi HUD 6
8 | Congty C6 phan DT vaPhat trién Bat dong sain HUDLAND
9 | Congty c6 phan Séng Pa 1
10 | Céngty c6 phan Séng Pa 2
11 | Congty co phan Séng Pa 3
12 | Congty co phan Séng Da 4
13 | Coéngty c6 phan Séng Pa 5
14 | Congty co phan Song Da 6
15 | Céngty c6 phan Séng Da 7
16 | Congty lap méy Viét Nam (LILAMA)
17 | Céngty x8y dung S6ng Hong
18 | Congty cb phan tu van va dau tu X4y lap Thing Long
19 | Congty c6 phan dau tuv HBH Viét Nam
20 | CTCP Xay dung Ha b6
21 | CTCP X&y dung Thuong Mai Va Dich Vu Huy Hung
22 | CTCP X&y dung Thuong Mai Va Mo6i Truong Ha Noi
23 | CTCP Xéy dung VaDu Lich Minh Anh
24 | CTCP Xéy dung Va M&i Truong Xanh
25 | CTCP Xéy dung Va Quang Céo Thién Viét
26 | CTCP Xéy dung Va Thuong Mai NDC
27 | CTCP Xéy dung Va Thuong Mai Thién Hung
28 | CTCP Xéy dung Va Thuong Mai VINAK HaNoi
29 | CTCP Xay dung &Thuong Mai Dich Vu ATD Ha An
30 | CTCP Xay dung VaNoi That Thanh Nhan
31 | CTCP Xay dung Va Phat Trién Minh Buc
32 | CTCP Xéy dung Va Thiét Bi Bilico
33 | CTCP Xéy dung Va Thuong Mai Loc An
34 | CTCP X&y dung Va Van Tai Song Thao
35 | CTCP Xay dung Bao Tin
36 | CTCP X4y dung Va Thuong Mai Phuong Vinh




STT Tén DN Ghi chu
37 | CTCP X&y dung Fullhomes
38 | Congty CPXD Giao Thong & Thuong Mai-B6 GTVT 124
39 | CTCP Xay dung & Thuong Mai 299
40 | Congty CPXD Cbéng Trinh Giao Théng-Bo GTVT 842
41 | CTCP Xay dyng Du Lich A Chau
42 | CTCP Xay dung An Phu
43 | CTCP Xé&y dung & Thuong Mai Anh Vii
44 | CTCP Xay dung & Thuong Mai Bic Long Bién
45 | CTCP Xay dung Cong Trinh Giao Thong Bic Nam
46 | CTCP Xay dung & Phét Trién Nha Bic Thing Long
47 | CTCP Xay dung Binh An
48 | CTCP Xay dung & Du Lich Binh Minh
49 | CTCP Xay dung Va Coéng Nghé Ha Thanh
50 | CTCP Xéy dung & Cong Nghé Thinh An Phét




PHU LUC 08:

HE THONG THANG BANG LUONG CUA CO QUAN CONG TY ME TONG CONG TY SONG PA - CTCP

(Ban hanh kém theo Quyeét dinh so: ITCT-HPQT ngay thang nam 2018)
T HSL Khoang Mikc lwong Ngachl | Ngach2 | Ngach3 | Ngach4 | Ngach5 | Ngach6 | Ngach7 | Ngach8 | Ngach9 | Ngach 10 | Ngach 11 | Ngach 12
cach Vuong 1 H A2 A3 H A5 A6 B1 B2 H B4 B5 B6
1 1,00 3.980.000 Béac 1
2 1,07 107,0% 4.258.600 Bac1 Béc 2
3 1,13 105,6% 4.497.400 Bac1 Bac 2 Bac 3
4 1,19 105,3% 4.736.200 Bac2 Bac3 Bac 4
5 1,25 105,0% 4.975.000 Bac1l Bac 3 Bac4 Bac 5
6 1,32 105,6% 5.253.600 Bac1l Bac2 Bac4 Bac5 Bac 6
7 1,39 105,3% 5.532.200 Bac 2 Bac 3 Bac5 Bac 6 Béac 7
8 1,46 105,0% 5.810.800 Bac 3 Béac4 Béac 6 Bac 7 Béc 8
9 154 105,5% 6.129.200 Bac1l Bac4 Bac5 Bac7 Bac 8 Béac 9
10 1,62 105,2% 6.447.600 Bac1l Bac 2 Bac5 Bac 6 Bac 8 Bac9 Bac 10
11 1,71 105,6% 6.805.800 Bac 2 Bac 3 Bac 6 Bac7 Bac 9 Bac 10
12 1,80 105,3% 7.164.000 Bac3 Bac4 Bac7 Bac 8 Bac 10
13 1,90 105,6% 7.562.000 Bac4 Béac 5 Bac 8 Bac 9 Z .
14 2,00 105,3% 7.960.000 Bac5 Bac 6 Bac9 Bac 10 L I
15 2,10 105,0% 8.358.000 Bac 6 Bac7 Bac 10 51 s ot
16 2,21 105,2% 8.795.800 Bac7 Bac 8 2 Q g9 o % &
17 2,32 105,0% 9.233.600 Bac 8 o 2 g = Q 2 % =
18 2,44 105,2% 9.711.200 Bac1l 8o |- 23 &z g = %® S §> g g
19 2,57 105,3% 10.228.600 Bac1l Bac 2 = g O § % E. = § = il ® s @ = = 3
20 | 270 | 1051% 10.746.000 iLcZ <] o S22 |52 |£87 |Eg2 & z z 5
21 | 284 105,2% 11.303.200 = = 2 oS e |28 |° g5 ® E < N = ) g
=0 | =2 23 | : |f%F |dzF| 25|23 T |
g = Sl o] 9 3 R == &g =2 158 3 S
S = 8 s g s < g 2 g9 g 3
=S 3 < 09 o & 3 =.




TIEU CHUAN VI TRi CONG VIEC DOANH TAI CO QUAN CONG TY ME
TCT SONG PA

1. Nhén vién tap vu, phuc vu:
Y &u cau cua vi tr:
Nim virng kién thtrc co ban ddi v6i nghiép vu duge giao
Hiéu biét rd mbi quan hé codng tac dbi véi canhan, Phong/Ban, bo phan va c&c don
vi lién quan;
Nim duoc c&c nguyén tic, ché do, quy dinh chung ctia nha nude va cia Tong cdng
ty vé linh vuc dugc giao.
Thuc hién cong tac don dep vé sinh duoc giao dung quy dinh;
Thuc hién mot sb nhiém vu bd sung khac theo timg giai doan cu thé;
Tt nghiép phd thong trung hoc hodc twong duong;
Pi qua 16p huin luyén nghiép vu ngan han hodc 0 kién thirc co ban vé linh vuc
chuyén mon nghiép vu dugc giao;
2. Nhan vién hanh chinh, quan tri, van thu:

Y &u cau cua vi tri:

Xay dung ké hoach, trién khai thuc hién cong tac nghi€p vu thude linh vuc dugc giao;

Soan thao C&c vin ban vé quy ché quan |y, quy trinh nghiép vu thudc linh vire duogc giao;

Téng hop, phan tich, danh gia, bao cao két qua thyc hién cac cong viéc dugc giao va
dé xuat bién phap dé thuc hién cong viéc c6 phét sinh;

Phéi hop véi cac vién chirc nghiép khac dé thuc hién nhiém vu;

Nim duoc cac quy dinh cia Nha nudc vé linh vuc hanh chinh, quan tri, phap ché,
van thu, luu trir valinh vuc nghiép vu lién quan;

Ném dugc nhitng nét khéi quét vadinh hudng phat trién cua Tong cdng ty;

Hiéu 5 quy dinh, quy ché quan 1y ctiia don vi trong linh vuc nghiép vu va linh vuc
lién quan;

Ném duoc nguyén tic, co ché quan 1y nghiép vu trong linh vue hanh chinh, quan trj,
phép ché, van thu, luu trix;

Ném duoc cac quy dinh ctia phap luat hién hanh lién quan dén cong tac hanh chinh,
quan tri, van thu, Iuu trir trong hoat dong cua don vi.

Soan thao giéy moi, thu moi, thong bao vé noi dung chinh, thanh phﬁn tham du cudc
hop, gip g, tiép khach cia co quan Tong cong ty. Lap cac bao cao dinh ky vé cong tac
hanh chinh, quan tri, phap ché, van thu, luu trir theo quy dinh;

Phan loai, sép Xép cong van giéy to dén, du kién cac bd phéan xt 1y trinh Lanh dao
phong, lanh dao Tong cong ty phé duyét;

Phdi hop cac bo phan c6 lién quan tuyén truyén, phé bién, gido duc phap luat, ndi
quy, quy ché ciia don vi cho CBCNV trong Tong cong ty va cac don vi thanh vién;

C6 trinh d6 trung cap nghiép vu tro |én.

Str dung thanh thao cac phan mém tin hoc vin phong;

Biét sir dung ngoai ngit tuong duong cap do A.

3. Van thu:

Y &u cau cua vi tri:

C6 trinh d6 trung cép van thu - luu trir tro 1én;

T6 chirc, thyuc hién hop 1y hoé qui trinh luan chuyén vin ban va theo doi thoi han giai
quyét vin ban;



X8y dung danh muc hd so; huéng dan 1ap hd so hién hanh va chuén bi hd so, tai liéu
ndp vao luu trit co quan theo qui dinh cia Nha nuée va Tong cong ty;

Theo d6i qua trinh thuc hién cac cong viéc dugc phan cdng va bao cdo kip thoi, phét
hién dé xuat v6i 1anh dao dé thuce hién dang ché do chinh sich va c&c quyét dinh cia quan 1y;

Truc tiép thue hién cdng viéc khéc cta cdng t&c vin thu theo sy phan cdng cua |anh dao;

Nim dugc c&c quy dinh cia Nhanude, Tong cong ty vé cong téc vin thu;

Nim dugc c&C nguyén tic, ché do va c&c hudng din vé nghiép vu cong tac vin thu.

Nim dugc ndi dung va nghiép vu cdng téc van thu thudc pham vi duoc phén cong
quan ly.

Nim duoc t6 chirc bd médy, chirc ning, nhiém vu, vi tri va mbi quan hé cta Tong
cong ty trong hé thng t6 chirc bd may Nha nudc.

Ném duge thu tuc quan ly hanh chinh Nha nudée.

Thuc hién viéc chuyén giao cdng vin, gidy t& cho c&c bd phan lién quan dugc giao
dang quy dinh;

Thuc hién mot sb nhiém vu bd sung khac theo timg giai doan cu thé.

Str dung thanh thao cic phdn mém tin hoc Vian phong.
4. Nhan vién lai xe vin phong

Y &u cau cua vi tri:

Thuc hanh thanh thao cong viéc 14i xe phuc vu dugc giao tai Téng cong ty;

Chiu su chi dao nghi€p vu cta can b quan ly trong bd phan;

B&o cdo két qua thuc hién cong vi¢c dugc giao theo qui dinh;

Ném virng quy dinh, kién thirc co ban d6i véi nghiép vu duoc giao;

Hiéu biét rd luat an toan giao thong dudng bo;

Hiéu biét rd mbi quan hé cdng téc ddi véi ca nhan, Phong ban bd phan va céc don vi
lién quan;

Ném duogc cac nguyén tic, ché do, quy dinh chung cua nha nudce va cia Tong cdng
ty vé linh vuc duogc giao;

Thuc hién quan |y tai san cia co quan giao, chip hanh cac quy dinh vé an toan caa
Phép luat va cua Tong cong ty;

Tt nghiép phd thong trung hoc hodc twong duong;
5. Chuyénvién 1

Y &u ciu cua vj tri:

Tét nghiép Pai hoc dung chuyén nganh;

C6 kha nang thyc hién cdng viéc don gian theo tiéu chuan, quy dinh da dé ravatheo
su phan cong, hudng dan cua nguoi truc tiép phu trach;

Co kha nang theo doi, téng hop, bao cao két qua thuc hién cong viéc dugc giao;

Nim duoc kién thirc co ban vé cong viée duge giao;

Biét sir dung mdy tinh vin phong (Word, Excel), Autocar di véi chuyén vién Ban
Quan ly k¥ thuat va cong nghé;

Biét sir dung ngoai ngir twong duong trinh do A.
6. Chuyén vién 2

Y &u cau cua vi tri:

Tét nghiép Pai hoc dung chuyén nganh tro |én;



Doc lap, chu dong thuc hién cdng viéc c6 muc d6 phirc tap trung binh theo tiéu
chuén, quy dinh da dé ra trong thoi gian cho phép tuong ddi dai;

C6 kha ning xay dung ké hoach dé trién khai cong viéc duoc giao;

C6 kha nang phdi hop voi mot s ca nhan, t6, nhom cé lién quan dé thuc hién cong
viéc dugc giao;

Soan thao cic vin ban huéng dan, tra 16 trong pham vi cong viéc duoc phan cong

Theo ddi, bao co két qua thyc hién cong viéc dugc giao;

Hiéu biét, nam chic kién thic co ban vé cdng viéc dugc giao;

Hiéu biét va nam dugc c&C vin ban, quy dinh ctia Tong cdng ty va Nha nudc vé linh
vuc dugc phan cong.

CO kinh nghiém vé vi tri ddm nhan hoic tuong duong tir 3 ndm tro 1€n;

Str dung thanh thao may tinh vin phong (Word, Excel), Autocar va c&c phan mém
g dung khac d6i véi chuyén vién Ban Quan 1y k¥ thuat va cong nghé;

Stur dung ngoai ngir twrong duong trinh do B.

7. Chuyén vién 3

Y &u cau cua vi tri:

Tét nghiép Pai hoc dung chuyén nganh tro |én;

bac 1ap, chu dong thuc hi¢n cong viéc c6 muc d phuc tap theo ti€u chuén, quy dinh
da dé ratrong thoi gian ngén;

C06 kha ning xay dung ké hoach dé trién khai cong viéc duoc giao;

Chu dong phdi hop v6i cac ca nhin, don vi, Phong/Ban, co quan c6 lién quan dé thuc
hién cong viéc dugc giao;

Tham gia phdi hop nghién ctru, soan thao quy ché, quy dinh, tiéu chuan mai;

Hiéu va ndm duoc chu truong, duong 161, chinh sach, phap luat cua nha nudc, cua
Tong cong ty vé linh vuc duge giao; nhitng dic diém co ban trong phuong hudng, quy
hoach phat trién ctuia Phong/Ban thudc linh vuc duoc phan cong;

Téng hop, phan tich, danh gia va lap bao céo cac van dé thudc linh virc duoc phan cong

Huéng din, theo d&i, don ddc, kiém travadé xuat c&c bién phédp diéu chinh dé thuc hién
t6t 0dng viéc dugc giao:

Hiéu biét, ndm chéc kién thirc co ban vé nghiép vu thudc pham vi cdng viéc dugc giao;

C0 kinh nghiém v& vi tri ddm nhan hodc tuong duong tur trén 4 nam tro 1€n;

Str dung thanh thao may tinh van phong (Word, Excel, PowerPoint), Autocar va cac
phan mém tng dung khac ddi v6i chuyén vién Ban Quan 1y k¥ thuat va cong nghé;

Str dung ngoai ngit twrong duong trinh do B.

8. Chuyén vién 4.

Y&u ciu cta vj tri:

Tét nghiép Pai hoc dung chuyén nganh tro |én;

X8y dung ké hoach 1am viéc dé thuc hién phuong huéng, nhiém vu thudc linh vuc
cua Phong/Ban;

Chu tri, nghién ciru, X8y dung c&c quy dinh, quy ché, tiéu chuan, diéu 18 thudc linh
vuc dugc phan cong;

Doc lap, chi dong nghién ciru, dé xuat dé giai quyét cac cdng viée phirc tap phét sinh;

T chie thue hién, huéng dan, theo dbi kiém tra va dé xuit cAc bién phap chan chinh
nhitng sai 1éch trong quatrinh thuc hién nhitng cong viéc thudc linh vuc dugc giao;



Chii dong/chii tri phdi hop voi cac ¢4 nhan, don vi, Phong/Ban, co quan cé lién quan
dé thuc hién cong viéc dugc giao;

C6 kha ning hudng dan chuyén mén, nghiép vu, phd bién kinh nghiém trong linh
vue duoc phan cong dbi voi cac chuyén vién, k¥ su & ngach thip hon;

Tong hop, phan tich, bdo cdo tinh hinh trong linh vuc dugc phan cong. Dé xuét cac
phuong an stra doi, diéu chinh quy dinh, quy ché, tiéu chuan, diéu 18 hodc phuong hudng
hoat dong thudc linh vic duoc phan cdng cho phil hop véi tinh hinh thyc té;

Tham gia nghién ctru, xay dung c&c dé tai, dé an thudc linh vuc duoc phan cong.

Ném vitng chu truong, duong 161, chinh sach, phap luat ciia Nha nude va Bo, nganh
lién quan vé linh vuc duoc phan cong; nhirng diém co ban trong phuong hudng, quy hoach
phét trién ctia Phong/Ban, Tong cong ty thudc linh vuc duoc phén cong;

Hiéu sau, nim chic cac kién thirc co ban vé nghiép vu chuyén mén va cac nghiép vu
khac c6 lién quan thudc pham vi cong viéc dugc phan cong;

Ném virng nguyén tic, phuong phap t6 chic trién khai, phuong phip kiém tra
nghi€p vu chuyén mon cua don vi;

C6 kha ning nghién ctru, tong hop béo céo, to chirc chi dao, phdi hop kiém tra dé
trién khai thyc hién nhiém vu duoc phan cong

Co0 kinh nghiém lam viéc vé vi tri ddm nhan hoac tuong duong tur trén 5 ndm tro 1€n;

Stur dung thanh thao may tinh van phong (Word, Excel, PowerPoint), Autocar va cac
phan mém g dung khac dbi voi chuyén vién Ban Quan 1y k¥ thuat va cong nghé;

Str dung ngoai ngir trong dwong cip d6 C. Mot sb vi tri doi hoi trinh d6 ngoai ngit & mirc
tuong duong IELTS 5.0 tré Ién.



PHU LUC 09:

BANG HE SO LUONG THEO KET QUA SAN XUAT KINH DOANH
TAI CO QUAN CONG TY ME TCT SONG PA

(Ban hanh kém theo Quyét dinh sé: ITCT-HPQT ngay thang nam 2018)
STT CHU'C DANH Muc Hkq Ghi chu
PHDPCD
| DoPHDPCP quyét dinh
1 | Chutich HPQT 52.700.000
2 | Tong giam doc 45.900.000
3 | Thanhvién HPQT 45.900.000
4 | Truong ban KS 30.600.000
5 | Thanhvién Ban KS 25.500.000
Il | DOTCT quyét dinh
6 | Pho TGP 23,00
7 |KTT 21,00
8 | Giam ddc ban 18,00
9 | Pho giam doc ban 14,00
10 | Chuyénvién IV 10,00
11 | Chuyénvién Il 7,50
12 | Chuyénviénll 4,50
13 | Chuyén vién| 3,00
14 | Nhan vién HCVP 2,00
15 | NV phuc vy, tap vu 1,50

Ghi cha: Mtc lvong PHDCD do Dai hoi dong c6 déng hang nim quyét dinh




PHU LUC 10: BANG LUONG CUA CONG TY CO PHAN
CO PIEN XAY DUNG - THIET BI CONG NGHIEP HA PO

BANG 1: BANG LUONG THEO CAC CHUC DANH TRONG CONG TY

] MA H¢ s6 - Mitc lrong co ban
STT | Chire danh cbng viée ¥ Béic | Biac | Biac | Biac | Bac | Bac | Bac | Biac | Bac | Bac
i 1 2 3 4 5 6 7 8 9 10
I Quin |y cap cao
1 Chu tich HBQT QL1 | 272 288|304 32 | 3,36
2 Thanh vién HDQT QL2 | 223|238| 253|268 | 283
3 Toéng GD QL3 | 255 271|287 | 3,03 | 3,19
4 Ph6 TGD QL4 | 220 235|250 2,65 | 280
5 KT truong, Trudong QL5 | 215|230| 245 | 2,60 | 2,75
BKS
I Trudng, Pho by phin
1 | Truong phong, GD DA | QL6 | 1,85 | 2,00 | 2,15 | 2,30 | 2,45
2 Ph6 TP, Ph6 GDB DA QL7 | 165|180| 19| 210 | 2,25
[l | CBCNV cac bp phan
1 Chuyén vién, kinh té Nv1l| 1,10|125| 140|155 1,70| 1,85 | 2,00 | 2,15
vién, k¥ su
2 Can sy, ky thuat vién Nv2|107| 1,16|125|134|143| 152|161 170 1,79 | 1,88
3 NV vin thu, 1€ tin NV3| 104| 108|112 | 1,16 | 1,20 | 1,24 | 1,28 | 1,32 | 1,36 | 1,40
IV | Cong nhan tryc tiép, lai
xe
1 Nhén vién lai xe LX 107|119 135| 155|179 1,99 | 2,15
2 Céng nhan co6 bang CN1|107|115| 123|133 139 | 147 | 1,56
nghé
3 Lio dong phd thong CN2 | 1,00 | 1,03] 1,06 | 1,09 | 1,12 | 1,15 | 1,18
BANG 2: THANG BANG LUONG NANG SUAT
Don vi: Triéu déng
, . . Hg¢ so0 - Mirc lwong co ban
STT Chirc danh cong viéc Ngach Bacl| Bac2 | Bac3 | Bac4 | Bacs | Baco
1 | Tong gidm doc 1 25 30 35 40
2 | Pho tong giam doc 2 18 21 24 27
3 | Truong phong, ban; GDDA 3 11 13 15 17 19 21
4 | Pho truong phong, Phd GDDA 4 8 95 | 116|125 | 14 16
5 | Pho chi huy cong truong 5 7 78 | 86 | 94 | 102 | 11
6 | Chuyén vién k¥ su 6 4 46 | 52 | 58 | 64 7
7 | Cao dang, trung cép, can su 7 35| 39| 43 | 47 | 51 | 55




Phu luc 11: HE SO LUONG NANG SUAT THEO CHUC DANH
CONG TY HUD1

HO sé
TT Chgc danh n'ng Cac ti2u chY ®anh gia chung
suEt
I Héi ®ang quqln trb, Ban Giam ®éc
1 Chd tbch H§QT 10
2 Giam ®éec 8.5
3 Phé GD, KTT 7.0
Il | PhRng Kii thuEt thi c«ng
1 Treéng phRng 6.0
2 Pho phing 4.5
- Thic hiOn c«ng viOc chii ®éng, ®™t hiOu qu cao
- TYch cuc tham meu, ®O xuEt vii Treéng ®-n vb,
I-nh ®'o C«ng ty biOn phap gifi quyOt khé kh'n
trong c«ng viOc. HoZ&c nh+ng biOn phap cqi tiOn
. e n©ng cao hiOu quq kinh tO kii thuEt cfia Cang ty.
3 KU'se giam sat 1 40 1. Cé n"ng luc bao quat c«ng viOc, c6 kh n"ng
thay I'-nh ®'o phRng gifli quyOt cac c«ng viOc cfia
PhRng khi I-nh ®'o phRng v¥4ng mAt.
- Lunge&ico tiOmn"ng vO quiin ly.
- Coy thgc chEp hunh theo st ph©n c«ng tee chgc.
- §i lum ®dng gié, tu©n thfi theo ki luEt lao ®éng.
- Co y thgc hopn thunh tét c«ng vilc ®eTc giao vii
tiOn ®é vu chEt leing.
.. . . - C6 khq n"ng Ium viOc vii ceéng ®é cao vi ®Im
4 KU'se giam sat 2 3.5 ®e-ng ®eic cac c«ng viOc ngopi chgc n"ng nhiOm
v6 ®eTc phOn c«ng.
- Kh«ng bb Igi hO théng trong c«ng viOc.
- Céy thgc chEp hpnh theo su ph©n c«ng tae chgc.
- §i lum ®4ng gié, tu©n thfi theo ki luEt lao ®éng.
5 Kii se gidm sat 3 3.0 |- Houn thunh c«ng viOc ®eic giao. TiOn ®é c«ng
viOc ®'t yéu cCu.
- Trxnh ®é chuyén m«n chea phu hip vii c«ng
viOc ®eic ph©n c«ng. Ho&c
y e - 8ang trong giai ®o'n tEp su, hic viOc, mii
6 | Kusegiamsat4 2.5 chuyégn c«nggtégc vO chea ki(g)m nghiOm ®eic n"ng
luc c«ng tac. o )
- Chea ce g¥%ng phEn ®Eu houn thunh c«ng viOc
Il | PhRng Kinh tO kO ho'ch
1 Treéng phing 6.0
2 Phé phRng 4.5
3 Chuyén vién KTKH 1 4.0 | Te-ng ®e-ng Kiise giamsat1
4 Chuyén vién KTKH 2 3.5 | Te-ng ®e-ng Kii s® giam sat 2
5 Chuyén vién KTKH 3 3.0 | Te-ng ®e-ng Kiis® giamsat3
6 Chuyén vién KTKH 4 2.5 | Te-ng ®e-ng Kiise giamsat 4
IV | PhRng Tpi chYnh kO toan
1 | KO toan teng hip | 45 |




2 KO todn vién 1 4.0 | Te-ng ®e-ngKiise giamsat 1

3 KO toan vién 2 3.5 | Te-ng ®e-ng Kii se giam sat 2

4 KO toan vién 3 3.0 | Te-ng ®e-ngKiise giam sat 3

5 KO toan vién 4 2.5 | Te-ng ®e-ngKiise gidam sat4

Vv PhB3ng QuYln ly du an

1 Treéng phRng 6.0

2 ChuyénviénQLDA 1 4.0 | Te-ng ®e-ng Kii s® giamsat1

3 Chuyénvién QLDA 2 3.5 | Te=ng ®e-ng Kl se giam sat 2

4 Chuyénvién QLDA 3 3.0 | Te-ng ®e-ngKiise giamsat 3

5 Chuyénvién QLDA 4 2.5 | Te-ng ®e-ng Kl se giamsat4
VI | PhBng Tx chgc lao ®éng

1 Treéng phRng 6.0

2 Chuyén vién TCL§ 1 4.0 | Te-ng ®e-ng Kii s® giamsat1

3 Chuyén vién TCL§ 2 3.5 | Te-ng ®e-ngKiise giam sat 2

4 Chuyén vién TCL§ 3 3.0 | Te-ng ®e-ngKiise giamsat 3

5 Chuyénvién TCL§ 4 2.5 | Te-ng ®e-ngKiise giamsat4

VIl | PhBng An topn ¢~ ®iOn

1 Treéng phRng 6.0

2 Pho trach ISO Te-ng ®e-ng vii Kii s® giam sat 1,2,3,4
3 Pho trach VEt te Te-ng ®e-ng vii Kii s® giam sat 1,2,3,4

VIl | V'n phBng C«ngty
1 Chanh v'n phRng 6.0
2 Chuyén vién Hunh Te-ng ®e-ng vii Kil s® giamsat 1,2,3,4
chYnh + MMTBVP rer=y

3 YtO + May mocTBVP Te-ng ®e-ng vii Kil s® giamsat 1,2,3,4
IX Ban QLDA

1 Giam ®éc Ban

2 Ki se giam sat Te-ng ®e-ng vii Kil s® giamsat 1,2,3,4
3 Nh©n vién kinh doanh Te-ng ®e-ng vii KO toan vién 1,2,3,4

4 Nh©On vién kO toan Te-ng ®e-ng vii KO toan vién 1,2,3,4

Mét sé chgc danh khac

1 Giam ®ec chi nhanh 6.5

2 Treéng ban §HDA 6.0

3 KO toan treéng CN 4.0

4 Chfi nhiOm c«ng trxnh | 4.0

X | Cacvb trf khac

1 Lai xe 2.75

2 Thi kho 2.5

3 V'n the 2.5

4 Thi qui 2.5

5 BYo vO 1.75

6 NEu "'n+T'p vd 1.75

X1l | Cac ®éi thi c«ng

1 §éi treéng 5.5

2 §éipho 4.5

3 KO toan ®éi Te-ng ®e-ng vii KO toan vién 1,2,3,4

4 Ki thuEt ®éi Te-ng ®e-ng vii Kii s® gidam sat 1,2,3,4




PHU LUC 12: THONG KE MO TA CAC BIEN SO

CT1
Frequency Percent Valid Percent Cumulative
Percent
Vaid 1.00 39¢ 51.¢ 51.¢ 51.¢
2.00 37C 48.1 48.1 100.C
Total 76¢ 100.C 100.C
CT2
Frequency Percent |Valid Percent Cumulative
Percent
Vaid 1.00 304 39.5 39.5 39.5
2.00 346 45.G 45.G 84.5
3.00 87 11.3 11.3 95.4
4.00 32 4.2 4.2 100.G
Total 769 100.0 100.C
CT3
Frequency Percent Valid Percent Cumulative
Percent
Vaid 1.00 6 & 8 4
2.00 47 6.1 6.1 6.4
3.00 37 4. 4.8 11.]
4.00 512 66.€ 66.4 78.1
5.00 167 21.7 21.7 100.4
Total 769 100.C 100.G
CT4
Frequency Percent Valid Percent Cumulative
Percent
vaid 1.00 21 3.5 3.5 3.
2.00 4Q 5.2 5.2 8.
3.00 60 7.8 7.8 16.
4.00 6371 82.6 82.6 99.
5.00 5 y y 100.
Total 769 100.C 100.C
CT5
Frequency Percent | Valid Percent Cumulative
Percent
Vvalid 1.00 92 12.C 12.( 12.0
2.00 43( 55.9 55.¢ 67.9
3.00 247 32.1 32.1 100.G
Total 769 100.0 100.q




|. Kiém dinh h¢ s6 Cronbach Anpha
- Nhén to tra cong lao dong
Case Processing Summary

N

%

Cases

Valid
Excluded?
Total

769
G
769

100.C

100.C

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's
Alpha N of Items
.605 1
Item-Total Statistics
ScaleMeanif | ScaleVarianceif | Corrected Item- | Cronbach’'s Alpha
Item Deleted Item Deleted | Total Correlation| if Item Deleted
PE1 20.1938 8.495 .384 .556
PE2 20.2653 8.20( .455 .535
PE3 20.6554 7.643 507 .509
PE4 20.2471 8.35( .369 .556
PE5S 20.5410 7.915 418 537
PE6 21.8497 8.076 190 .627
PE7 21.9493 7.902 .158 .655

Hé s twong quan bién téng cua 2 bién PE6 va PE7 nho hon 0,3. DO d6, loai

2 bién nay khoi nhan t6. Két qua phan tich cronbach alpha sau khi loai 2 bién PE6.

PE7 nhu sau:
Case Processing Summary
N %
Cases valid 769 100.G
Excluded?® d .(
Total 769 100.G

a. Listwise deletion based on al variables in the procedure.
Reliability Statistics

Cronbach's
Alpha

N of Itemg

.80¢ 9




[tem-Total Statistics

Cronbach's
ScaleMean if |ScaleVarianceif| Corrected Item-| Alphaif Item
Item Deleted Item Deleted |Total Correlation Deleted
PE1 15.4257 4.794 .654 757
PE2 15.49671 4.59] 71§ 737
PE3 15.8869 4.793 504 .80
PE4 15.4785 4.672 .619 .765
PES 15.7724 4.689 .52( 798

- C4c nhan té anh huéng
+ Chinh sach va phap ludt cuia Nha nuéc vé lao dong - tién luong
Case Processing Summary

N

%

Cases

Valid
Excluded?
Total

769
d
769

100.d

100.4

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's
Alpha |N of Items
.825 5
Item-T otal Statistics
ScaleMeanif | ScaleVarianceif | Corrected Item- |Cronbach's Alphal
Item Deleted Item Deleted | Total Correlation| if ltem Deleted
PLW1 13.864¢ 7.13( 521 818
PLW2 14.34772 6.498 .642 789
PLW3 14.026( 6.999 .636 7871
PLW4 14.2393 6.551 6471 783
PLW5 13.9155 6.999 .662 .78
- 8¢ hitu von
Case Processing Summary
N %
Cases Valid 769 100.0
Excluded? C q
Total 769 100.q

a. Listwise deletion based on all variables in the procedure.



Reliability Statistics

Cronbach's
Alpha |N of Items
.816 3
Item-Total Statistics
ScaleMeanif |ScaeVarianceif| Corrected Item- A?F:(;Z?]?(I:the?n
I[tem Deleted Item Deleted |Total Correlation Deleted
FUND 1 7.0761 2.49¢ 595 .817
FUND 2 7.2315 1.985 700 714
FUN_3 7.1717 2.069 718 .694
- Quan diém lianh dao
Case Processing Summary
N %
Cases Valid 769 100.4
Excluded?® d .
Totd 769 100.4

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's
Alpha [N of Items
.881 g
Item-Total Statistics
ScaleMean if |Scale Varianceif| Corrected Item- |Cronbach's Alphg
Item Deleted Item Deleted |Total Correlation| if Item Deleted
PP1 17.9272 11.474 730 .863
PP10 18.0741 12.006 639 871
PP3 17.968¢ 11.627 594 881
PP4 17.8843 11.300 788 .84
PP5 17.7906 11.621 125 .864
PP6 18.0923 11.337 152 .859




- Két qua san xudt kinh doanh
Case Processing Summary

N

%

Cases

Valid
Excluded?
Total

769
Q
769

100.4G

100.4

a. Listwise deletion based on al variables in the procedure.

Reliability Statistics

Cronbach's
Alpha [N of Items
.897 4
Item-Total Statistics
ScaleMeanif | ScaeVarianceif | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted | Total Correlation | if ltem Deleted
CF1 10.7945 4.854 142 871
CF2 11.0104 4.431 769 .868
CF3 10.9064 4.588 182 .867
CF4 10.938¢ 4.664 793 .859
- Van héa DN
Case Processing Summary
N %
Cases valid 76¢ 100.C
Excluded® q it
Total 76¢ 100.C
a. Listwise deletion based on all variables in the procedure.
Reliability Statistics
Cronbach's
Alpha [N of Itemg
.851 5
Item-Total Statistics
ScaleMeanif | ScaleVarianceif | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted | Total Correlation | if Item Deleted
CEl 13.9233 6.225 6671 .819
CE2 13.9857 6.137 .669 818
CE3 14.2341 6.112 .66( .82
CE4 14.0936 6.8271 .65 .823
CE5 14.1352 6.753 678 8l




- Nang lyc nguoi lao dong

Case Processing Summary

N

%

Cases

Valid
Excluded?
Total

769
G
769

100.4G

100.G

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's
Alpha |N of Items
743 g
Item-Total Statistics
ScaleMeanif | ScaleVarianceif | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted | Total Correlation | if Item Deleted
Cw1 16.678§ 7.474 558 .687
CW2 16.6957 7.59(C 53] .694
CW3 17.2263 9.08¢ 071 .824
Cw4 16.890§ 6.94¢ .619 .664
CW5 16.9181 6.896 .623 .664
CW6 16.6047 7.197 .60( 674
- Nang lyc nhan sy lam luvong
Case Processing Summary
N %
Cases Valid 76¢ 100.C
Excluded?® Q (Q
Total 76¢ 100.4

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's
Alpha

N of Itemg

.69¢

[=

o




[tem-Total Statistics

ScaleMeanif | ScaleVarianceif | Corrected Item- |Cronbach's Alpha]
Item Deleted Item Deleted | Total Correlation| if Item Deleted
CB1 14.8791 5.95( 10§ .826
CB2 14.0286 5.155 594 .60(
CB3 14.2263 4.876 .609 584
CB4 14.0377 5.185 .607 597
CB5 14.3966 4.901 .55( .604
Sau khi loai bién CB1
Case Processing Summary
N %
Cases Valid 769 100.C
Excluded® d .
Total 769 100.C
a. Listwise deletion based on all variables in the procedure.
Reliability Statistics
Cronbach's
AlphaBased on
Cronbach's | Standardized
Alpha Items N of Itemg
.826 .829 4
Item-Total Statistics
Scale Mean Scae Corrected Squared | Cronbach's
if ltem Varianceif | Item-Total Multiple [Alphaif Item
Deleted |ItemDeleted| Correlation | Correlation Deleted
CB2 11.0156 3.72¢ 626 442 793
CB3 11.2133 3.36¢ 693 483 763
CB4 11.02471 3.657 686 483 768
CB5 11.3836 3.414 613 407 .803

Hotelling's T-Squared Test

Hotelling's T+
Squared F dfl df2 Sg
210.484 69.979 3 766 .00d




Vai tro cébng doan

Case Processing Summary

N %
Cases Valid 769  100.G
Excluded? d .
Total 769  100.G

a. Listwise deletion based on all
variables in the procedure.
Reliability Statistics

Cronbach's
Alpha |N of Items
.853 5
Item-Total Statistics
ScaleMeanif |ScaleVarianceif| Corrected Item- |Cronbach's Alphal
Item Deleted Item Deleted | Total Correlation| if Item Deleted
TUl 16.1917 5.210 598 .84(
TU2 16.078C 5.043 736 .805
TU3 16.1118 4.985 124 .8071
TU4 16.1482 5.116 725 .809
TUS 16.1261 5.079 568§ .852
- Ddc diém cong viée ciia nganh xay ding
Case Processing Summary
N %
Cases Valid 76¢ 100.4
Excluded? q (
Total 769 100.q
a. Listwise deletion based on all variables in the procedure.
Reliability Statistics
Cronbach's
Alpha |N of Itemg
750 2
Item-Total Statistics
ScaleMeanif | ScaleVarianceif | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted | Total Correlation| if Item Deleted
BC1 3.847¢ 49 .60(
BC2 4.0221 464 .60(




II. Phan tich EFA
- Bién phu thudc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .830
Bartlett's Test of Sphericity Approx. Chi-Sguare 1285.882
df 10
Sig. .00d
Communalities
Initial Extraction
PE1 1.00d .655
PE2 1.00d 728
PE3 1.00d 44(
PE4 1.00d .615
PES 1.00d 461

Extraction Method: Principal Component Analysis.

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

% of Cumulative % of Cumulative
Component] Total Variance % Total Variance %
1 2.90C 57.999 57.999 2.900 57.999 57.999
2 711 14.2272 72.221
3 .61§ 12.36¢ 84.590
4 433 8.653 93.243
5 .33§ 6.757 100.000

Extraction Method: Prin
Component atrix®

Component
1
PE1 .809
PE2 .853
PE3 .663
PE4 784
PES .679

Extraction Method:
Principal Component

Analysis.

a. 1 components

extracted.

cipal Component Analysis.



Bién doc lap
KMO and Bartlett's Test

Bartlett's Test of Sphericity Approx. Chi-Square
df
Sig.

Kaiser-Meyer-Olkin M easure of Sampling Adeguacy.

.961
21221.785
78(
.00(

Communalities

Initial Extraction
PLW1 1.00¢ .524
PLW2 1.00¢ JT47
PLW3 1.00G 707
PLW4 1.00¢ .72]
PLW5 1.00¢ .641
FUND 1 1.00( .534
FUND 2 1.00¢ .649
FUN3 1.00( .664
PP1 1.00( .669
PP10 1.00( .534
PP3 1.00¢ 514
PP4 1.00¢ .76(
PP5 1.00( .704
PP6 1.00¢ .71(
CF1 1.00( 671
CF2 1.00( 739
CF3 1.00( 744
CF4 1.00( 744
CEl 1.00( 744
CE2 1.00( et
CE3 1.00( .67
CE4 1.00( 724
CE5 1.00( 744
Cwi 1.00( 724
CW2 1.00( .63(
CW3 1.00( 914
CW4 1.00( 771
CW5 1.00d .704
CW6 1.00d 571
CB2 1.00d .674
CB3 1.00d .679
CB4 1.00d 719
CB5 1.00d .63(
TUl 1.00d .55
TU2 1.00d .694
TU3 1.00d .68
TU4 1.00d .664
TUS 1.00d .534
BC1 1.00d .68
BC2 1.00d .604

Extraction Method: Principal
Component Analysis.



Total Variance Explained

Extraction Sums of Squared| Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings
% of |Cumulative % of |Cumulative % of [Cumulativd
Component] Total |Variance % Total | Variance % Total | Variance) %

16.214 40.535 40.539 16.214 40.53¢ 40.539 9.141 22.867 22.861

2 3879 9.68% 50.211 3.873  9.687 50.217 4.784 11.96( 34.821

3 2164 5.411 55.62§ 2.164 5.41] 55.62¢4 3.564  8.91( 43.73]

4 153§ 3.84( 59.464 1.53§  3.84( 59.46¢ 3.499  8.744 52.484

5 1.191 29768 62444 1191 2.97§ 62.4471 2.63§  6.584 59.074

6 1.084 2.705 65.15]1 1.084 2.70§ 65.15] 2.38§  5.964 65.044

7 1.031 2577 67.724 1.031] 2577 67.724 1.074  2.686 67.724
8 921  2.319 70.047%
9 .708 1.77] 71.81¢
10 .65 1.633 73.45]
11 .614 1.53¢6 74.987
12 5871  1.466 76.453
13 550 1.379 77.828
14 .525 1.313 79.141
15 506  1.264 80.405
16 483 1.207 81.617
17 476 1.19¢ 82.804
18 445 1.113 83.914
19 424 1.06( 84.974
20 404 1.01d 85.984
21 .381 .967 86.951
22 .376 .93¢ 87.891
23 374 .92¢ 88.82(
24 .35] 876 89.69¢
25 .326 814 90.517
26 .32( .801 91.313
27 .314 .78/ 92.097%
28 311 as: 92.874
29 .293 132 93.60¢
30 278 .696 94.304
31 272 .68( 94.987
32 .269 674 95.65¢
33 .252 631 96.28¢
34 .243 .606 96.894
35 .236 591 97.484
36 .226 565 98.05(
37 211 526 98.57¢
38 .20( 49¢ 99.077%
39 .193 481 99.55¢
40 A7 444  100.00(

Extraction Method: Principal Component Analysis.



Component Matrix®
Component

1 2 3 4 5 6 7
534
604
594
617
647
654
744
744
754
683
601
793
764
781
784
764
763
794
780
794
663
.65
653
704
614

879
.633

.611
.65/
543
.64¢6
572
.663
.61¢
.65¢
.67(
.68
.58¢
.69
.65¢

Extraction Method: Principal Component Analysis.
a. 7 components extracted.




Rotated Component Matrix?

Component
1 2 3 4 5 6 7
.60
.764
.714
734
.60(
.643
.66
.66
.56
598
.804
. 76§
.75(
718
774
.808
793
799
.81(
.664
. 736
753
.697%
.673
.954
765
73
516
.649
.639
124
.564
71
.79]
.80(
.78¢
702
.78¢
.70]
Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 7 iterations.
Component Transfor mation Matrix
Component 1 2 3 4 5 6 7
1 .69¢ .304 .35] .363 305 .27( .014
2 -.30¢ .904 -.19] -.08( -.05¢ .20 .02(
3 -.637 -.104 57 .303 .29¢ .25 .094
4 -.085 -.095 -.53i .801 -.09] .04¢ .204
5 -.007 -.178 -.44; -.30§ .68 414 .184
6 -.08( .18 -.06( 134 57¢ -. 744 -.224
7 .06¢ .08¢ 131 -.121 -.00¢ -.305 .924

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.



Sau khi loai bién FUNI do ¢6 hé s6 nhén tb tai nho hon 0,5
Két qua tuong irng nhu saL:
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .96
Bartlett's Test of SphericityApprox. Chi-Square 20750.47

df 74

Sig. .00

Communalities
Initial Extraction

PLW1 1.00( .584
PLW?2 1.00(C T4
PLW3 1.00( 733
PLWA4 1.00( .72
PLW5 1.00( 6771
FUND2 1.00( .624
FUN3 1.00( .65(
PP1 1.00( .644
PP10 1.00( 524
PP3 1.00( .50
PP4 1.00( 757
PP5 1.00( 701
PP6 1.00(C 709
CF1 1.00(C 675
CF2 1.00(C 735
CF3 1.00(C T4
CF4 1.00(C 743
CE1l 1.00( .74
CE2 1.00(C e
CE3 1.00(C 675
CE4 1.00(C 721
CE5 1.00(C 742
CW1 1.00(C 725
CW2 1.00(C .62§
CW3 1.00(C .905
CwW4 1.00(C 783
CW5 1.00C 72]
CW6 1.00C 576
CB2 1.00C 679
CB3 1.00C .68
CB4 1.00C 719
CB5 1.00C .63(
TUl 1.00C .55
TU2 1.00C .694
TU3 1.00C .68]
TU4 1.00C .66
TUS 1.00C .53
BC1 1.00C .68¢
BC2 1.00C .60¢

Extraction Method: Principal Component Analysis.



Total Variance Explained

Extraction Sums of Squared| Rotation Sums of Squared
Initial Eigenvalues L oadings L oadings
% of |Cumulative % of [Cumulative] % of |Cumulative
|Component| Total [Variance % Total | Variancg % Total|Variance %
1 15.804 40.51¢ 40.514 15.804 40.51¢ 40.5149.20 23.604 23.604
2 3.871  9.92% 50.449 3.871 9.921 50.4434.76¢ 12.22] 35.826
3 2.164  5.544 55.991 2.164  5.54¢ 55.9913.491  8.96¢ 44,792
4 1534 3.937 59.929 1534 3.937 59.9233.470  8.89§ 53.69(
5 115§ 2.957 62.880 1.153 2.957 62.88(2.37] 6.07¢ 59.764
6 1.07] 2.746 65.626 1.071  2.74¢ 65.6262.234 5.73( 65.499
7 1.024 2.636 68.263 1.02§ 2.63f 68.2631.07 2.764 68.263
3 .89 2.303 70.564
9 691 1.787% 72.357
10 .65 1.675 74.027
11 591 1.53( 75.556
12 575 1.474 77.031]
13 544 1.399 78.424
14 520 1.334 79.764
15 508 1.296 81.06(
16 481 1.234 82.293
17 445 1.142 83.435
18 424 1.09G 84.525
19 404 1.04G 85.565
20 .387 992 86.557
21 .381 976 87.535
22 372 .953 88.487
23 .353 .906 89.392
24 .326 831 90.22¢
25 321 822 91.05]
26 317 813 91.864
27 314 .804 92.66¢
28 .29/ 753 93.42]
29 279 715 94.134
30 273 700 94.834
31 .26¢ .691 95.52¢
32 .253 .64¢ 96.17H
33 .246 631 96.80¢
34 237 .607 97.413
35 .226 57¢ 97.997
36 214 548 98.54(
37 .20( 513 99.053
38 193 49/ 99.54¢
39 77 454 100.00(

Extraction Method: Principal Component Analysis.



Component Matrix®

Component
3 4 7

PLW1 .536

PLW?2 .607

PLW3 591

PLW4 .618

PLW5 .647

FUND2 .746

FUND3 .739

PP1 .755

PP10 .681

PP3 .599

PP4 .796

PP5 770

PP6 .788

CF1 .781

CF2 777

CF3 .765

CF4 .793

CE1l 781

CE2 .796

CE3 .664

CE4 .649

CE5 .65]

CW1 .70Q

CW2 .616

CW3 .862
CW4 .633

CW5 .613

CW6 .654

CB2 546

CB3 .6446

CB4 572

CB5 .664

TU1 .618
TU2 .657
TU3 .66¢
TU4 .682
TUS .587
BC1 .69C
BC2 .655

Extraction Method: Principal Component Analysis.

a. 7 components extracted.



Rotated Component M atrix?
Component

1 2 3 4 5 6 7
PLW1 .65
PLW2 764
PLW3 733
PLWA4 736
PLW5 .633
FUND2 .66
FUND3 .681
PP1 .67¢
PP10 .58(
PP3 615
PP4 .806
PP5 766
PP6 755
CF1 72
CF2 176
CF3 .80¢9
CF4 796
CEl .803
CE2 .81(
CE3 67C
CE4 73¢
CE5 755
Cw1l .69¢6
CW2 673
CW3 947
CW4 776
CW5 742
CW6 507
CB2 .65/
CB3 .64¢€
CB4 12/
CB5 .56¢
TU1 718
TU2 79
TU3 79¢
TU4 791
TUS 703
BC1 786
BC2 705
Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.




Component Transformation Matrix

Component 1 2 3 4 5 6 7
1 711 .309 .351 .366 271 .263 .01%
2 -.314 .900 -.201] -.081 207 -.044 .020
3 -.616 -.106 575 .306 263 323 .105
4 -.086 -.091 -.516 .809 .03 -.136 210
5 .052 -.217 -.423 -.307 571 .506 .308
6 -.041 141 -.161 .069 -.644 729 -.048
7 .069 .09¢ .186 -.116 -.27( -.140 .92(

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

Tir 9 nhén t6 ban dau, sau khi phan tich EFA tir s6 liéu thyc tién, mé hinh con 7
nhan t6 anh chinh, gdm....

111.Phan tich hdi quy da bién

Model Summary®
Std. Error Change Statistics

R |[Adjusted| of the |RSquare| F Sig. F|Durbin-
Modell R [Squarel R Square| Estimate| Change | Change|df 1 df2|Changel Watson

1 /851 .614 .613.62218289 .616174./03 4761 .000 1.839

a. Predictors. (Constant), REGR factor score 7 for analysis 1, REGR factor score
6 for analysis 1, REGR factor score 5 for analysis 1, REGR factor score 4 for
analysis 1, REGR factor score 3 for analysis 1, REGR factor score 2 for analysis
1, REGR factor score 1 for analysis 1

b. Dependent Variable: REGR factor score 1 for analysis 2

ANOVA?
Sum of Mean .
Model Squares df Square F Sg.
1 Regression 473.408 1 67.63(0 174.703  .000"
Residua 294.597 761 .387
Total 768.000 768

a. Dependent Variable: REGR factor score 1 for analysis 2

b. Predictors. (Constant), REGR factor score 7 for analysis 1, REGR
factor score 6 for analysis 1, REGR factor score 5 for analysis 1,
REGR factor score 4 for analysis 1, REGR factor score 3 for
analysis 1, REGR factor score 2 for analysis 1, REGR factor score
1for analysis 1



Coefficients?

Unstandardized |Standardizeo Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t | Sig.|Tolerancq VIF
1 (Constant) L o 0001000
REGR factor score -
1 for analysis 1 .23( .02 .23(10.241 .00q 1.0001.00¢
REGR factor score A A y .
2 for analysis 1 .58 .02 .58425.904 .00q 1.00¢1.00d
REGR factor score - ’ - o
3 for analysis 1 .07 .02 .071 3.409 .001 1.00¢1.00d
REGR factor score - .
4 for analysis 1 21§ .024 21§ 9.724 .00q 1.00¢1.00d
REGR factor score -
5 for analysis 1 375 .02 .37516.691 .00q 1.00¢1.00d
REGR factor score c - c .
6 for analysis 1 .169 .02 169 7.534 .00q 1.00¢1.00d
REGR factor score . - .
7 for analysis 1 .053 .02 .053 2.38( .019 1.00¢1.00d
a. Dependent Variable: REGR factor score 1 for analysis 2
Residuals Statistics®
Minimum Maximum Mean Std. Deviation| N
Predicted Value -2.7868557 1.9384694  .000000( 78512214  76¢
Residual -2.32469177 2.74430037 .0000000( .61934093  76¢
Std. Predicted Value -3.55( 2.464 .00( 1.000 769
Std. Residual -3.736 4.411 .00( 995 769
a. Dependent Variable: REGR factor score 1 for analysis 2
Collinearity Diagnostics?
Variance Proportions
N REGRREGRREGRREGRREGRREGRREGR
Mod Dimensi| Eigenval Conditi factor| factor| factor| factor| factor| factor| factor,
ol on e on [ (Constalscore |score |score |score |score | score [score
Index nt) |1 foq2 fon3 fofd4 forl5 foq6 fon7 for
analyq analyq analyq analys analyq analyq analyS
isl |[isl |isl |is1l |Jisl |isl [is1
1 1 1.00¢ 1.00C 00 44 3¢ .20 .04 .01 .00 .o
2 1.000 1.00C 20 14 43 01 0§ .19 .00 .0C
3 1.00¢ 1.00C 0o¢ .14 .03 .79 .03 .04 .00 .o
4 1.00¢ 1.00C o0 a4 .14 .04 .04 .74 .00 .0
5 1.00¢ 1.00C 00 .14 .01 .04 .8 .04 .04 .o
6 1.000 1.00C 00 .01 .0 .04 .04 .04 .99 .0
7 1.000 1.00C 00 .04 .0 .04 .0 .04 .0q 1.00
8 1.000 1.00C 81 .04 .11 .04 .03 .09 .04 .0

a. Dependent Variable: REGR factor score 1 for analysis 2
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