PE CUONG CHI TIET HQC PHAN

TUYEN CHON VA SU DUNG NHAN LUC
(Ban hanh theo Quyér dinh sé: 1533 /OP-PHLDXH ngay 05 thang 8 nam 2019
cua Hiéu truong Truong Pai hoc Lao dong - Xa hoi)

1. Tén hoc phan

Tén tiéng Viét: Tuyén chon va Str dung nhan luc
Tén tiéng Anh: Recruitment and Staffing

2. Ma hgc phan TCNLO0223H

3. Trinh d¢ dao tao | Pai hoc

4. S6 tin chi 3(2,1)

5. Hoc phan tién | Khong

quyét

6. Phuwong phap | Giai thich cu thé (Explicit leaching) — TLM1: Giang vién
giang day hudng din giai thich chi tiét cu thé cac ndi dung lién quan dén

bai hoc, gitip cho nguoi hoc dat dugc muc ti€u day hoc vé kién
thirc va k¥ nang.

Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién
gidi trinh bay nd1 dung bai hoc, giai thich cac nd1 dung cua bai.
Sinh vién ling nghe, ghi chu lai nhitng kién thirc ma giang vién
truyén dat.

Tham luin (Guest Lecture) - TLM3: nguoi tham luan, giang
giai 1a nhitng nguoi dén tir bén ngoai (ddi tac, doanh nghiép, co
quan hoat dong trong linh vuc nghé nghiép). Thong qua kinh
nghiém va hiéu biét, dién gia s& gitip sinh vién lién hé thuc tién,
hiéu biét sau hon kién thirc nghiép vu trong chuyén nganh.

Cau héi goi mé (Inquiry) - TLM4: trong qua trinh giang day,
giang vién st dung cac cdu hoi goi mo hay dit van d¢, sau d6
dan dat, goi ¥, hudéng dan sinh vién timg budc tra 1oi cic cau
hoi.

Hoc nhém (Teamwork Learning) - TLM10: giang vién to
chie 16p hoc phan thanh nhiéu nhém nhém nhd, giao nhiém vu
hoc tap theo nhém dé nhdm sinh vién cting nhau nghién ci,
tim kiém tai liéu, tim kiém giai phép giai quyét céc nhiém vu
duoc giao va béo cdo két qua nghién ctru cua nhom trude 16p
voi sy didu phdi (co thé két hop t6 chirc tranh bién) cua giang
vién.

Hoc truc tuyén (E — Learning) - TLM14: Ung dung cong
nghé thong tin trong day - hoc, giang day trén nén tang (mg
dung day hoc truc tuyén (Zoom, Meeting,..); giang vién yéu
cau va huéng dan sinh vién sir dung nén tang dir lidu truc tuyén
dé khai thac thong tin; st dung céc phan mém dé hd tro trong
qua trinh day, hoc (Google Driver, Edraw Mind Map,
Webquest,..); st dung cac ung dung Excell, phan mém chuyén
nganh dé 1am céc bai tap, bai thuc hanh.




7.Pon vi quan ly
hoc ph?ln

Khoa Quéan ly Nguon nhén luc

8. Muc tiéu hoc phan

Muc tiéu (Gx) M6 ta muc tiéu CDbR TDNL
cua
CTPT
(PLOs)
Gl Nh¢, hiéu duge khai niém, vai | PLO5
trd, cac phuong phép, quy trinh,
trach nh{ém clia cac cdp quan ly 46
trong trién khai cac hoat dong cua
cong tac tuyén dung nhan luc va
str dung nhan luc trong t6 chirc
G2 C6 ky ning thiét ké hé thong | PLOG
chinh sach vé nhan lyc trong t6 | PLO7
chic, cac biéu mau, quy ché, quy | PLOS
trinh trién khai nghiép vu. PLO9
Van dung linh hoat cac| PLO10
phuong phap/ cong cu dé phan 4/6
tich, danh gia hién trang cong tac
tuyén dung nhan lyc va st dung
nhan lyc trong cac to chic va
tham muu cho 1anh dao cép trén
giai phap phu hop
G3 C6 pham chat dao duc nghé | PLO11
nghiép, chuyén nghiép trong cong | PLO12
viéc. Hiéu rd dugc tim quan
trong va Ung dung kién thuc
tuyén dung va st dung nhan luc
dé nhén dinh so b vé tinh hinh
tuyén dung va st dung nhan luc
trong t6 chirc cu thé; ning dong,
sang tao, c6 ban Iinh, chiu duoc 4/6

ap luc trong cong viéc.

Y thirc va chu dong hon trong
viéc tim kiém, hoc hoi, tich ldy
thém kién thirc va kinh nghiém,
hoc tap, nang cao trinh d§ & bac
cao hon, san sang thich nghi véi
cac diéu kién, moi truong lam
viéc khac nhau.

9. Chuan dau ra cia hoc phan (cac myc tién hay CBR cua mon hoc va mirc d¢ giang
day I,T,U; Mo ta CBR bao gém cac dong tur chu dong, cac chu dé CPR cép dol
(CLOs) va bdi canh cu thé; Mirc d6 I (Introduce): gi6i thiéu, T (Teach): day, U




(Utilize): sur dung

CDbR M5 ta chuin dau ra Murc d§ giang day (L T,U)
(CLOs)
CLO 1 Nam ving dugc cac ndi dung I, T

co ban cua tuyén dung nhan lyc
va st dung nhan lyc: khai ni€ém,
vai tro, quy trinh va thu tuc trién
khai hoat dong

CLO 2 Hiéu va van dung cac duoc I, U
kién thirc vé: ban chit va cac ndi
dung co ban vé tuyén dung va st
dung nhan lyc vao thuc tién td
chirc

CLO 3 St dung thanh thao cac cong I, T, U
cu trién khai hoat dong tuyén
dung nhan lyc va su dung nhan
luc trong to chirc

Nim duoc hién trang hoat
dong tuyén dung va st dung nhan
luc trong to chirc

CLO 4 Phan tich, danh gia duoc hién I, T, U
trang cong tac tuyén dung nhén
luc va st dung nhan lyc trong td
churc

Pé xuit giai phap, dua ra ¥
kién tham muu cho lanh dao cép
trén trong cbng tac xay dung va
hoan thién cong tic tuyén dung
va st dung nhan lyc tai t6 chirc

CLO 5 Chu dong tu nghién cuu tai T, U
liéu hoc tap trudc khi dén 16p.
Tham gia nghe giang day du va
thuc hién cac nhiém wu hoc tap
do giang vién giao.

Tich cyc tham gia hoc tap va
tim hiéu thuc t& hoc phan theo
mot nhém hoc chinh thirc thudc
16p hoc phan.

10. M6 ta tém tit ndi dung hoc phan
Hoc phan ndy cung cip cho sinh vién nhiing kién thirc sau: Quy trinh tuyén dung,
phuong phép thu hat va sang loc tng vién, vai trd cta cac cip trong tuyén dung nhéan
luc, xay dung va hoan thién quy ché tuyén dung; Co s¢ st dung nhan lyc, tién trinh st
dung nhan lyc trong to chirc, hiéu quéa su dung nhan lyc.

11. Keé hoach va n¢i dung giang day




LY THUYET:

GioTC Noi dung CDbR Hoat dong day Bai
Mon hoc va hgc danh
(CLOs) (TLMs) gia
(AMs)
1-5 CHUONG 1: TONG CLO1 Day: Giai thich| AM1
QUAN CHUNG VE CLO2 cu thé, Thuyét| AM2

TUYEN DUNG VA SU giang, Cau hoi

DUNG NHAN LUC

1.1. Khai quat chung tuyén
dung nhan luc

1.1.1 Ban chat cua tuyén
dung

1.1.1.1 Khai niém tuyén
dung nhan lyc

1.1.1.2 Muc tiéu cua tuyén
dung nhan luc

1.1.1.3. Yéu cau cia tuyén
dung nhan lyc

1.1.2. Vai trd cua tuyén
dung nhan luc

1.1.2.1. Déi v6i t6 chirc
1.1.2.2. B6i voi ngudi lao
dong

1.1.2.3. Dbi voi xa hoi
1.13 Caic yéu t6 anh
huong dén tuyén dung
nhan luc

1.1.3.1 Céac yéu té bén
trong t6 chirc

1.1.32. Cac yéu td bén
ngoai to chirc

1.1.4 Noi dung tuyén dung
nhan luc

1.2. Ban chit, vai tro cla
st dung nhan lyuc

1.2.1 Bén chat cta st dung
nhan luc

1.2.1.1 Khéi niém su dung
nhan luc

1.2.1.2. Muc tiéu st dung
nhan luc

1.2.2 Vai tro cua st dung
nhan luc

go1 mo , Hoc truc
tuyén

Hoc: Nghe giang,
tra 101 cau hoi,
Ghi chi lai
nhiing kién thirc




1.2.2.1 Doi voi nhan vién
1.2.2.2 Ddi véi to chirc
1.2.2.3 Ddi voi xa hoi

123 Cic yéu t6 anh
huong dén st dung nhan
luc

12.3.1 Cac yéu té bén
ngoai to chirc

12.3.1 Cac yéu té6 bén
trong t6 chirc

1.24 NOi1 dung st dung
nhan luc

1.3 Mobi quan hé giita
tuyén dung va st dung
nhan luc

1.4 Trach nhiém cua cac
bén trong tuyén dung va sir
dung nhan lyc

1.4.1 Trach nhiém cua cac
bén trong tuyén dung nhin
luc

1.4.1.1 Trach nhiém cua
lanh dao cép cao

1.4.1.2 Trach nhiém cua
trudng bo phan/don vi
1.4.1.3 Trach nhiém cua
can bd phu trach tuyén
dung nhan lyc

1.4.2 Trach nhiém cua cac
bén trong str dung nhan luc
1.4.2.1 Can bd quan Iy cip
cao

1.4.2.2 Can bd quan 1y truc
tiép

1.5 Pbi tuong, ndi dung va
phuong phap nghién cuu

hoc phan
1.5.1 Poi tugng nghién
cliru

1.5.2 No1 dung nghién ctru
hoc phin Tuyén dung va
st dung nhan lyc

1.5.3 Phuong phdp nghién

CLO1
CLO2
CLO5

Day: Giai thich
cu thé, Thuyét
giang, Cau hoi
go1 mo , Hoc truc
tuyén

Hoc: Nghe giang,
tra 101 cau hoi,
Ghi cha lai
nhitng kién thirc

AM1
AM?2




curu

6-15 CHUONG 2: TUYEN MO CLO1 Day: Giai thich| AM1
NHAN LUC CLO2 cu thé, Thuyét| AM?2
2.1 Ban chét cia tuyén mo CLO5 giang, Cau hoi
nhan luc go1 mo , Hoc truc
2.1.1 Khai niém tuyén md tuyén
nhan luc
2.12 Muyc tiéu cta tuyén Hoc: Nghe giang,
mo: tra 101 cau hoi,

2.1.3 Vai trd cua tuyén Ghi cha lai

mo nhitng kién thurc

2.2 Cac giai phap thay thé

tuyén mo

2.3 Can cu tuyén mQ nhan CLO1 Day: Giai thich| AM1
lyc CLO2 cu thé, Thuyét| AM?2
2.3.1 Co s¢ phap ly CLO3 giang, Cau hoi

2.3.2 Két qua phan tich CLO5 goi mo , Hoc truc

cong vigc tuyén

233 Két qua hoach dinh

nhéan luc Hoc: Nghe giang,

234 Khung nang luc tra 101 cau hdi,

tuyén dung Ghi chu lai

2.4 Ngudn tuyén mo nhitng kién thirc

2.4.1 Ngudn bén trong

2.4.1 Ngudn bén ngoai

2.5 Céi phuong phép CLO1 Day: Giai thich| AM1
tuyén mo nhan luc CLO2 cu thé, Thuyét| AM2
2.5.1 Phuong phép tuyén CLO3 giang, Cau hoi

mo dbi voi nguén bén CLOS go1i mo , Hoc truc

trong

2.5.2 Phuong phép tuyén
md dbi voi ngudn bén
ngoai

2.52.1 Tuyén mo thong
qua phuong tién truyén
thong

2522 Tuyén mo thong
qua két hop v6i truong dao
tao

2523 Tuyén mo thong
qua céc trung tam dich vu
viéc lam

2524 Tuyén mod thong
qua headhunter (cac céng

tuyén

Hoc: Nghe giang,
tra 101 cau hoi,
Ghi cha lai
nhiing kién thirc




ty san dau nguoi)
2.52.5 Tuyén mod thong
qua hdi chg viéc lam

2.6 Quy trinh tuyén mo CLO1 Day: Giai thich| AM1
nhan lyc CLO2 cu thé, Thuyét| AM2
2.6.1 Xay dung chién luoc CLO3 giang, Cau hoi
tuyén mo CLO5 goi mo , Hoc truc
2.6.1.1 Lap ké hoach tuyén tuyén
mo
2.6.1.2 Xéac dinh ngudn va Hoc: Nghe giang,
phuong phap tuyén mo tra 101 cau hoi,
2.6.1.3 Lya chon thong tin Ghi chu lai
va thiét ké hinh miu co nhiing kién thirc
ban cia thong bao tuyén
mo
2.6.1.4 Xac dinh noi tuyén
mo va thoi gian tuyén mo
2.6.2 Tim kiém nguoi xin
viéc
2.6.3 Danh gia quéd trinh
tuyén mo
16-28 CHUONG 3: TUYEN CLO1 Day: Giai thich| AM1
CHON NHAN LUC CLO2 cu thé, Thuyét| AM2
3.1 Ban chat, vai tro, yéu CLO5 giang, Cau hoi
cau cua tuyén chon nhan go1 mo , Hoc truc
luc tuyén
3.1.1 Ban chat tuyén chon
nhan luc Hoc: Nghe giang,
3.1.2 Muc dich tuyén chon tra 101 cau hoi,
3.1.3 Vai tro cua tuyén Ghi cha lai
chon nhitng kién thirc
3.14 Cic yéu cau cua
tuyén chon
3.2 Co s0¢ cua tuyén chon CLO1 Day: Giai thich| AM1
3.3 Cac tiéu thirc sang loc CLO2 cu thé, Thuyét| AM?2
ung vién CLO3 giang, Cau hoi
CLO5 go1 mo , Hoc truc
tuyén
Hoc: Nghe giang,
tra 101 cau hoi,
Ghi chu lai
nhitng kién thuc
3.4 Cac phuong phap sang CLO1 Day: Giai thich| AM1




loc g vién CLO2 cu the, Thuyet| AM2
3.4.1 Sang loc hd so tng CLO3 giang, Tham
Vién CLO5S luan, Cau hoi goi
3.3.1.1 Sang loc qua thu mé , Hoc truc
gioi  thiéu (Letter of tuyén
Reference)
3.4.1.2 Sang loc qua thu Hoc: Nghe giang,
tmg tuyén/don xin viéc tra 10i cau hoi,
(Application Letter) Ghi cha lai
34.1.3 Sang loc qua so nhitng kién thuc
yéu ly lich/CV
(Curriculum Vitae)
3.4.2 Thi tuyén
3.4.2.1 Trac nghiém
3.4.2.2. Kiém tra tay nghé
3.4.2.3. Thi viét
3.4.2.4. Phong van
3.4.3 Thir viéc
3.5 Quy trinh tuyén chon
3.6 Mot so chi tiéu danh CLO1 Day: Giai thich| AM1
gia cong tac tuyén chon V& CLO2 cu thé, Thuyét| AM2
tuyén dung nhéan lyc CLO3 giang, Tham
3.6.1 Mot sb tiéu chi danh CLO5 luan, Cau hoi goi
gia cong tac tuyén chon mé , Hoc truc
nhan lyc tuyén
3.6.2 Mot sb tieu chi danh
gia cong tac tuyén dung Hoc: Nghe giang,
nhan luc tra 101 cau hoi,
Ghi cha lai
nhiing kién thirc
3.7 Quy ché tuyén dung CLO1 Day: Giai thich| AM1
nhan luc CLO2 cu thé, Thuyét| AM2
3.7.1 Ban chit, vai tro cta CLO3 giang, Tham
quy ché tuyén dung nhén CLO5 luan, Cau hoi goi
luc mé , Hoc truc
372 Cin ct xdy dung tuyén
Quy ché tuyén dung nhan
luc Hoc: Nghe giang,
3.7.3 NOi dung cua Quy tra 101 cau hoi,
ché tuyén dung nhan luc Ghi cha lai
3.7.4 Quy trinh xay dung nhitng kién thirc
Quy ché tuyén dung nhan
luc
34-40 CHUONG 4: SU DUNG CLO1 Day: Giai thich| AM1




NHAN LUC CLO2 cu thé, Thuyet| AM2
4.1 Co s¢ st dung nhan CLO5 giang, Cau hoi
luc go1i mo , Hoc truc
4.1.1 Quan ly thong tin tuyén
nhan luc
4.1.2 Panh gia nang luc Hoc: Nghe giang,
nhan vién tra 101 céu hoi,
4.1.3 Hé thdng van ban, Ghi cha lai
chinh sach noi bo nhitng kién thic
4.2 Nguyén tac st dung CLO1 Day: Giai thich| AM1
nhan luc CLO2 cu thé, Thuyét| AM2
42.1 Viéc su dung nhan CLO5 giang, Cau hoi
luc can phai co ké hoach goi md, Hoc truc
trude tuyén
42.2 Phai dam bado tinh
hi¢u qua Hoc: Nghe giang,
423 B tri va st dung tra 16i céu hoi,
nhin sy phai can nhic giira Ghi cha lai
loi ich ca nhan va loi ich nhitng kién thic
tap thé
424 B6 tri va st dung
nhan sy theo logic tam 1y
xa hoi hay tao nhom lam
viéc hi¢u qua
42.5 St dung nhan luc
phai dam bao phat trién
nhan lyc va lam giau cong
viéc
4.2.6 Tao ra sy cong bang
trong viéc st dung nhan
luc
4.3 Noi dung str dung nhén CLO1 Day: Giai thich| AM1
lue CLO2 cu thé, Thuyét| AM2
4.3.1 Giai doan tiép nhan, CLO3 giang, Cau hoi
bd tri nhan luc CLO5S goi mo Hoc truc
4.3.1.1 Tiép nhan nhan luc tuyén
4.3.1.2 B4 tri nhan Iyc
4.3.1.3 Phan cbng cong Hoc: Nghe giang,
viéc tra 101 cau hoi,
Ghi cha lai
nhitng kién thirc
4.3.2 Céic hoat dong bién CLO1 Day: Giai thich| AM1
ché noi bd CLO2 cu thé, Thuyét| AM2
4.3.2.1 Thuyén chuyén CLO3 giang, Cau hoi




4.3.2.2 Luan chuyén CLO5 goi mo, Hoc truc
4.3.2.3 Pé bat tuyén
4.3.2.4 Ky luat
4.3.2.5 Xubng chirc Hoc: Nghe giang,
4.3.3 Giai doan hoan tit st tra 16 céu hoi,
dung nhan luc Ghi chu lai
4.3.3.1 Tinh gian nhan luc nhitng kién thirc
4.3.3.2 Thoi viéc
4.3.3.3 Nghi huu
46-50 CHUONG 5. HIEU QUA CLO1 Day: Giai thich| AM1
SU DUNG NHAN LUC CLO2 cu thé, Thuyét| AM2
5.1 Ban chit va sy can CLO5 giang, Cau hoi
thiét hiéu qua su dung goi mo Hoc truc
nhéan luc tuyén
5.1.1 Ban chét
512 Y nghia sa dung Hoc: Nghe giang,
nhan lyc hiéu qua tra 101 cau hoi,
5.2. Panh gia hi¢u qua st Ghi cha lai
dung nhan lyc nhitng kién thirc
5.2.1 Tiéu chuan danh gia
hi€u qua st dung nhan luc
5.2.2. Céc chi ti€u dénh gia
hiéu qua s dung lao dong
5.3 Ngh¢ thuat st dung CLO1 Day: Giai thich| AM1
nhan lyc CLO2 cu thé, Thuyét| AM?2
5.3.1 Nghé thuét giao tiép CLO5 giang, Cau hoi

5.3.2 Sip xép cong viée
phu hop vo1 ndng luc nhan
Vién

5.3.3 Phat huy sttc manh
tap thé

5.3.4 Mot s6 nghé thuat st
dung nhan luc khac

5.4 Tiéu chi danh gia nhan
vién

5.4.1 Nhirng ti€u chi danh
gia nhan vién co ban

54.2. Tiéu chi danh gia
nhan vién dua trén muc
tiéu

543 Tiéu chi danh gia
nhan vién dua trén hinh
thire

go1 mo, Hoc truc
tuyén

Hoc: Nghe giang,
tra 101 cau hoi,
Ghi chu lai
nhitng kién thirc

THU'C HANH
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Gio TC | Noi dung CDbR Hoat dong day Bai
Moén hoc va hoc danh
gia
29-31 | CHUONG 3 (tiép): CLO 2 Day: Tham luan,
Cac can cu tuyén dung CLO 3 Cau hoi goi md,
nhan luc CLO 4 Hoc nhém, Hoc
CLO 5 truc tuyén
Hoc: Tra 101 cau
héi, Ghi chu lai
nhitng kién thurc
32-33 Cac phuong phép thu hut CLO 2 Day: Tham luan,| AM1
ung vién CLO 3 Cau hoi goi mo,| AM2
CLO 4 Hoc nhém, Hoc
CLO 5 tryc tuyén
Hoc: Tra 1061 cau
héi, Ghi chu lai
nhiing kién thirc
41-45 CHUONG 4 (tiép): CLO 2 Day: Tham luan,| AM1
Cac phuong phap sang loc CLO 3 Cau hoi goi mo,| AM2
ung vién CLO 4 Hoc nhoém, Hoc
CLO 5 truc tuyén
Hoc: Tra 101 cau
héi, Ghi chu lai
nhirng kién thuc
Céc chi ti€u danh gid hi¢u CLO 2 Day: Tham luan,| AM1
qua tuyén dung nhan luc CLO 3 Cau hoi goi mo,| AM2
CLO 4 Hoc nhém, Hoc
CLO 5 tryc tuyén
Hoc: Tra 101 cau
hdéi, Ghi chu lai
nhiing kién thirc
Piém thanh phan Bai danh gia | CPR mén hoe | Ty 18
AMs (CLOs)
12 Al. Biém qua trinh (20%) | AM1: Danh CLO 5 10%
Phuong g!a chuyén
phap danh - : can
gia A2. biém gitra ky (20%) AM2, AM8: CLO 1, CLO 10%
Panh giabai | 2,CLO 3, CLO 4

tap ca nhan,
nhom
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AM4: Bai CLO 1, CLO 2, 20%
kiém tra viét | CLO 3,CLO 4
gitra ki

A3. Piém cudi ky (60%) | AM6: Thi CLO 1, CLO 2, 60%
van dap cuéi | CLO 3,CLO 4,
ky CLO 5

13. Tai

liéu phuc

vu hoc
phﬁn

Tai li€u/gido trinh chinh

1. Can Hitu Dan (2019). Tuyén dung va sir
dung nhan lyc. NXB Lao dong — Xa hoi

Tai liéu tham khao/ bo
sung

14. Hudng

dan
vién
hoc

sinh
t

Noi dung

So gio TC

Nhiém vu cua sinh vién

BAI 1: TONG QUAN
CHUNG VE TUYEN
DUNG VA SU DUNG
NHAN LUC

1.1. Khai quat chung tuyén
dung nhan luc

1.2. Ban chit, vai tro cla
st dung nhan lyuc

1.3 Mobi quan hé giita
tuyén dung va st dung
nhan luc

1.4 Trach nhiém cua cac
bén trong tuyén dung va str
dung nhan lyc

1.5 Pbi tugng, ndi dung va
phuong phép nghién cuu
hoc phan

10 tiét

Poc trudc tai lidu sb 1
/nd1 dung chuong 1. Tém
tat va trién khai ¥ chinh.

BAI 2: TUYEN MQ
NHAN LUC

2.1 Ban chat cta tuyén mo
nhan luc

2.2 Cac giai phap thay thé
tuyén mo

2.3 Can ctr tuyén md nhén
luc

2.4 Nguén tuyén mo

2.5 Céi phuong phap
tuyén mo nhan luc

2.6 Quy trinh tuyén mo
nhan luc

20 tiét

Doc truéc tai lidu so 1
/ndi dung chuong 2. Tom
tat va trién khai ¥ chinh.

Thu thap tai liéu quy
trinh tuyén dung nhan luc

BAI 3: TUYEN CHON
NHAN LUC

25 tiét

Poc trudc tai lidu sb 1
/nd1 dung chuong 3. Tém
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3.1 Ban chat, vai tro, yéu
ciu cta tuyén chon nhén
luc

3.2 Co sé cua tuyén chon
3.3 Cac ti€u thuc sang loc
ung vién

3.4 Céc phuong phép sang
loc ing vién

3.5 Quy trinh tuyén chon
3.6 Mot so chi tiéu danh
gid cong tac tuyén chon va
tuyén dung nhan lyc

3.7 Quy ché tuyén dung
nhan luc

tat va trién khai y chinh.
Thu thap tai liéu quy ché
tuyén dung nhéan lyc
Xem bai tap chuong 6 tai
licusé 3

BAI 4: SU DUNG NHAN 20 tiet Doc trudc tai liu so 1
LUC /ndi dung chuong 4. Tém
4.1 Co s& su dung nhan tit va trién khai ¥ chinh.
luc Xem trudc bai  tap
42 Nguyén tic st dung chuong 1 tai liéu s6 4
nhan luc

4.3 NOi1 dung st dung nhan

luc

BAI 5: HIEU QUA SU 10 tiét Poc trudc tai lidu so 1

DUNG NHAN LUC

5.1 Ban chat va su can
thiét hiéu qua st dung
nhan luc

5.2. Péanh gia hi¢u qua su
dung nhan lyc

5.3 Ngh¢ thuat st dung
nhan luc

5.4 Tiéu chi danh gia nhan
Vién

/ndi dung chuong 5. Tom
tat va trién khai ¥ chinh.

15. Doi
ngii giang
vién giang
day

Ho va tén Hoc ham, hgc Chuyén moén
vi

Vi Hong Phong Tién sy Kinh té lao dong
Nguyén Thi Hong Tién sy Quan 1y kinh té
Can Horu Dan Thac sy Kinh té lao dong
Lé Trung Hiéu Thac sy Quan tri kinh doanh
bao Thi Thanh Tra Thac sy Quan ly phat trién
bao Phuong Hién Thac sy Quan tri kinh doanh
Nguyén Thi Thu Ha Thac s§ Kinh doanh va quan 1y
Lé Quang Anh Thac s¥ Quan tri kinh doanh
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Duong Thi Thu Huong Thac sy Quan tri kinh doanh
Nguyén Thi Ngoc Anh Thac sy Quan tri nhan luc

Nguyén Thi Anh Tuyét Thac s§ Quan tri kinh doanh
Mai Thi Khoi Linh Thac s¥ Quan tri kinh doanh

HIEU TRUONG
(ba ky)

Ha Xuan Hung
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