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LOI CAM POAN

Tac gia lun van xin cam doan bai Luan vin “Phéas trién nguon nhén luc
tai Cong ty TNHH SD Viét Nam” 1a cong trinh nghién ctru thyc sy cuia tac gia,
chua dugc cong bd trong bat cir mot cong trinh nghién ctru ndo. Cac sb lidu, noi
dung dugc trinh bay trong luan van nay la hoan toan hgp 1€ va ddm bao tuan thu

cac quy dinh vé bao v€ quyen s¢ hitu tri tug.

Tac gia luan van

Pham Thi Khanh Linh



LOI CAM ON

Dé hoan thanh Luan vin, hoc vién xin chin thanh cam on cac Thay,Cd trong
Ban Giam hiéu truong Pai hoc Lao dong - X3a héi, Khoa Sau dai hoc, céac Thz‘iy, Co
khoa Quan ly N guén nhan lyc da dong vién, tao moi diéu kién dé hoc vién co thé
yén tam voi cong viéc nghién ciru.

Hon hét, hoc vién xin bay to long biét on sdu sic dén TS. Poan Thi Yén
nguoi dd hudng din, chi bao tan tinh, dong vién hoc vién trong sudt qua trinh
nghién ctru dé hoan thanh ban Luan van nay.

Hoc vién xin chan thanh cdm on Ban lanh dao va cac anh chi tai Cong ty
TNHH SD Viét Nam da hd tro cung cép tai liu dé hoc vién c6 co s& thue tién bod

sung vao bai viét.

Xin chan thanh cam on!
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PHAN MO DAU
1. Tinh cép thiét ctia d@ tai

Trong qua trinh phét trién va canh tranh gay gat hién nay, van dé phat trién
ngudn nhan lyc ngay cang duoc coi trong va chinh 1a mét thach thirc ddi voi quan
1y cac doanh nghiép noéi chung va quan 1y ngudn nhdn luc noi riéng. Mot trong
nhimg thach thirc 16n nhat ma cac doanh nghiép phai d6i mit 13 1am thé nao dé canh
tranh dugc nhan lyc trudc xu hudng hoi nhap va toan cau hoa. Diéu nay dat ra cho
quan 1y ngudn nhan luc thach thic 16n trong viéc phat trién va st dung doi ngii
nhan luc dé canh tranh vé&i cac doanh nghiép trong va ngoai nudc. Do d6, quan 1y
nhan lyc trude xu hudng phét trién ngudn nhan luc c¢6 chat luong 14 van dé hét stc
quan trong trong qua trinh cong nghié¢p hod hi¢n dai hoa & Viét Nam. Cac doanh
nghiép dang hoat dong trong thoi dai tri thuc va thong tin, véi day du co hoi va
thach thirc. Nén kinh té tri thirc 1y chat luong ngudn nhan lyc (NNL) lam yéu t6
quyét dinh hang dau, cha yéu 1 nang lyc tri tué, nang luc xtr 1y cc thong tin nham
giai quyét va sang tao cac van dé dat ra. Sy thanh cong cta nén kinh té noi chung va
doanh nghiép néi riéng 1a do da phat trién duoc mot ngudn nhan lyc ¢ chét lugng
m&i,vi thé can phai tiép tuc phat trién NNL con ngudi. Mit khac, phat trién ngudn
nhan lyc, gitp nguoi lao dong co diéu kién cap nhat cac kién thuc, k¥ nang méi, ap
dung thanh cong cac thay d6i cong nghé, k¥ thuat. Tranh duoc dao thai trong qua
trinh phat trién ctua doanh nghiép va cta xi hoi. Gop phan théa man nhu cau phat
trién cho ngudi lao dong trong nén kinh té hoi nhép.

Cong ty TNHH SD Viét Nam 1a cong ty 100% von dau tu nude ngoai, da di
vao hoat dong nam 2003 v&i san pham chinh 14 san xuét bo day dan dién. Trai qua
16 nim thanh 1ap va hoat dong Cong ty di duoc nhimng thanh tyu dang ké va di tao
cong dn viéc lam cho hon 1.200 nguoi lao dong. Phuong chdm ctua Cong ty la
“Thoa min cic yéu cau khach hang 1a s6 1! va ludn tran trong va chia sé véi cong
nhan vién trén tinh than “Hang hai di 1am, vé nha vui vé”. Tuy nhién, trong thoi
gian qua cong tac phat trién ngudn nhan lyc ciia Cong ty van con mot s6 bat cap so

v6i sy thay d6i nhanh chdng cua co ché thi trudong, Cong ty chua c6 su dau tu thoa



dang cho con ngudi nén xay ra tinh trang mot sb can bo, nhan vién va lao dong da
101 bo Cong ty, dan dén sy bién dong vé doi ngil nhan sy, gay khong it kho khan
cho Cong ty trong cong tac quan 1y ngudn nhan luc.

Trude thyc tidn d6, véi hi vong s& gdp phan vio su phat trién, gia ting ning
luc ciia Cong ty thong qua yéu td con ngudi, hoc vién dd chon dé tai: “Phdt trién
nguon nhén lwe tai Cong ty TNHH SD Viét Nam” 1am dé tai nghién ctru cho luin
van thac si cua minh.

2. Tinh hinh nghién ciru lién quan dén dé tai

Vén dé nhan luc ngay cang khﬁng dinh duoc vai tro cua minh va nhan duoc
su quan tAm tir cac t6 chirc, doanh nghiép. Phat trién ngudn nhan lyc 1a viéc lam cap
bach gilp cho doanh nghiép nang cao vi thé, ting cudng kha ning canh tranh cia
minh trén thi truong quéc té, dic biét trong giai doan hdi nhip toan cau hoa hién
nay. Pi c6 cong trinh nghién ciru khoa hoc, sach bao, tap chi... dé cap dén van dé
nay, cu thé mot sd cong trinh sau:

Poan Anh Tuédn (2014), “Ndng cao chdt heong nhian e Tap doan Dau khi
quéc gia Viét Nam”, Luan an tién si, Hoc vién Chinh tri quéc gia Ho Chi Minh.
Muc tiéu cta ludn van la nghién ctru va phan tich dac diém nhan lyuc, 1am sang to
dic trung va cac hoat dong lao dong chil yéu trong nganh dau khi va ndi dung cua
nang cao chit lugng nhan lyc trong mot doanh nghiép nganh dau khi. Theo tac gia,
ndi dung co ban vé nang cao chat lwong nhan luc 1a: nang cao tri luc; nang cao
pham chét, dao dirc, tu tudng, va tac phong 1am viéc cong nghiép, su gan bo voi to
chirc; nang cao thé lyc. St dung chu yéu 1a phuong phap mé ta, tac gia diéu tra
khao sat thong qua bang hoéi vé thuc trang cac hoat dong nang cao cac mat tri lyc,
tam lyc va thé lyc. Tir d6 tac gia rt ra nhimg dénh gia chung vé thyuc trang nang
cao chét lugng nhan lyc Tap doan Dau khi qudc gia Viét Nam.

Nguyén Thanh Vit (2015) “Nghién ciru cdc yéu té anh hudng dén phat trién
nguon nhan liee ciia cdc doanh nghiép may tinh Tién Giang”, Luan an tién si trudng
Pai hoc Kinh té Thanh phd Ho Chi Minh nam 2015. Luan an d dé xuat 9 yéu t co
kha ning anh hudng dén phét trién NNL doanh nghiép may tinh Tién Giang, trong



d6 c6 4 yéu tb thudc moi trudng bén ngoai va 5 yéu té thudc moi trudng bén trong
doanh nghiép. Cac yéu t6 bén ngoai 1a: moi trudng kinh té - vin hoa x3 hoi; chat
lwong lao dong ca nhan ngudi lao dong; gido duc ddo tao va phap luat vé lao dong;
chinh sach hd trg ciia Nha nudc vé lao dong. Cac yéu td bén trong la: tuyén dung
lao dong; dao tao va phat trién nghé nghiép; phan tich va danh gia két qua cong
viéc; moi truong lam viéc va quan h¢ lao dong; lvong thuong va phuc lgi. Str dung
phuong phap phan tich nhan t6 kham pha (EFA), tic gia di khang dinh 9 yéu t6 trén
c6 tac dong dén sy phat trién clia nguén nhan lyc cta cac doanh nghiép may tinh
Tién Giang.

Pinh Van Toan (2011), “Phat trién nguo”‘n nhan luc cua Tdp doan Dién luc
Viét Nam dén nam 20157, Ludn an tién si cua truong Pai hoc Kinh té quéc dan.
Luan 4n da Nghién ctru cic quan niém khac nhau vé phat trién nguén nhan luc,
phan 16n dung trén quan diém quan tri kinh doanh va coi né nhu mét chirc ning
trong quan tri ngudn nhan lyc, luan an da néu ra quan diém riéng vé nodi dung phat
trién ngudn nhén luc ciing nhu cac yéu té tac dong trong mot to chirc thude nganh
dién giai doan hi¢n nay, va cho réng: ngoai cac ndi dung danh gia thyc trang nguén
nhan luc, hoach dinh va phat trién nguén nhan lyc thi hoan thién cong tac t6 chirc
quan ly 1a mot nd1 dung quan trong; trong cong tac hoach dinh, viéc ddm bao co cAu
ngudn nhan luc hop 1y 12 mot muc tidu can wu tién. Do vay, trong cic yéu td anh
huong dén phat trién ngudn nhan lyc cua t6 chirc nay thi chién lugc, ké hoach phat
trién san xuat kinh doanh dién va mé hinh t6 chirc c6 vai trd quyét dinh. Nham dap
g yéu cau san xuat kinh doanh dién dén 2015 va hoan thién cong tac phat trién
ngudn nhén lyc & EVN, ludn 4n dé xuét: trinh tu va phuong phéap hoach dinh, trong
d6 chu trong yéu cau vé ning lyc va phan tich nhu cau dao tao theo timg vi tri; doi
moi phuong phap, hoan thién co ché va chinh sich nang cao ning luc quan Iy va
thuc hién phat trién ngudn nhan Iyc, trong d6 bao gom viéc hinh thanh quy dao tao
tap trung, xdy dung hé thong tiéu chuan vé ning lyc cho timg chirc danh; to chic
lai theo hudng thu gon dau méi dé tip trung nang cao ning luc, d6i méi phuong

phép va ndi dung thuc hién dao tao, boi dudng céac co s¢ dao tao thude Tap doan,



ddng thoi ciing dua ra cac giai phap ddy manh hop tac trong nuée, quoc té va xiy
dung ddéng bo cac chinh sach quan 1y ngudn nhan lyc nhu doi méi co ché tuyén
dung, luong va xay dung moi truong lam viéc tich cuc, khich 1€ sang tao.

Lé Thi My Linh (2009), “Phdt trién nguon nhan lyc trong doanh nghiép nho
va vita 0 Viét Nam trong qua trinh hoi nhdp kinh 16, Luan an tién si, bPai hoc Kinh
té Qudc dan. Luén 4n di sau vao phan tich thuc trang NNL trong cic doanh nghiép
vira va nho ¢ Viét Nam, tir d6 tac gia dd dua ra nhitng giai phap cap thiét danh cho
cac doanh nghiép vira va nhé nham khic phuc nhiing ton tai hién c6, phét huy t6i da
nang lyc cua ngudi lao dong gitip phat trién ngudn nhan luc cho cac doanh nghiép
trong qua trinh hoi nhap.

Nguyén Phan Thu Hang (2017), “Phdt trién nguén nhdn lwc chat lirong cao
tai Tap doan Dau khi Viét Nam dén nam 2025, Luan an tién si truong Pai hoc
Quéc Gia Thanh phé H6 Chi Minh. Luan 4n di xac dinh, do ludng tac dong cua
phat trién NNL chét luong cao ddi véi hiéu ning ctia Tap doan Dau khi Viét Nam;
xac dinh, do luong cac yéu to bén trong tac dong dén phét trién NNL chat luong cao
tai Tap doan Dau khi Viét Nam; x4c dinh cac thanh t§ chat luong NNL chét luong
cao tai Tap doan Dau khi Viét Nam va chting minh cac thanh t6 nay 1 trung gian
truyén dan tac dong cta cac yéu td bén trong dén phat trién NNL chét luong cao tai
Tap doan Dau khi Viét Nam. Tir d6 dé xuat quan diém va giai phap phat trién NNL
chat luong cao tai Tap doan Dau khi Viét Nam.

Nguyén Quang Hau (2012) trong luan an tién si v6i dé tai “Nghién ciru phdt
trién nguon nhdn luc chat heong cao ciia tinh Phii Tho ”, &3 dé xuat bo chi tiéu phan
anh su phat trién cia NNL chit luong cao gém: chi tiéu phan anh sé luong NNL
chat lugng cao theo nganh kinh té chu yéu; theo viing mién va theo thanh phan kinh
té; chi tiéu phan anh chat lugng NNL chat luong cao, nhu ty 1¢ lao dong co trinh do
tién sy/tong lao dong; cac chi tiéu phan anh sy phat trién NNL chét lwong cao, nhu
ty 1¢ phat trién NNL chat lugng cao gitta cac nam; chi tiéu phan anh vé tuyén dung,
thu huat, st dung dai ngd NNL chét lugng cao, nhu cac chinh sach uu tién trong

tuyén dung, thu hut, str dung dung chuyén mén duge dio tao.



Hién tai rat nhidu cong trinh nghién ctru vé ngudn nhan luc duéi nhiéu khia
canh, goc dg, cach nhin nhédn, danh gia va dua ra cac giai phap khéac nhau nham giai
quyét cac van dé lién quan dén phat trién va ning cao chét luong ngudn nhan luc
can ctr va ap dung nhitng 1y ludn vao thuc tién, nhitng kinh nghiém thuc té. Tuy
nhién chua c6 dé tai nao nghién ciru mot cach sau sic, tong thé vé phat trién ngudn
nhan lyc tai Cong ty TNHH SD Vi¢t Nam, vi vay, dé tai em lya chon 1a khong trung
lap. Cac cong trinh nghién ctru trén sé 13 tai liéu tham khao hiru ich cho luan van.

3. Muc dichva nhiém vu nghién ciru

Muc dich nghién civu: D& xuit mot sb giai phap nham phat trién ngudn nhin
luc tai Cong ty TNHH SD Viét Nam

Nhiém vu nghién ciru:

- Hé thong héa nhimng 1y luan co ban vé phét trién ngudn nhan lyc trong
doanh nghiép

- Phan tich, danh gia thyc trang phat trién nguén nhan luc tai Cong ty TNHH
SD Viét Nam

- P& xuat mot s6 giai phap nham phat trién ngudn nhéan luc tai Cong ty
TNHH SD Viét Nam trong thoi gian toi.

4.P6i twong va pham vi nghién ciru

Doi twong nghién ciru

Déi twong nghién ctru 1a phat trién ngudn nhan Iy trong doanh nghiép

Pham vi nghién ciru

Vé khéng gian: Dé tai dugc nghién ctru tai Cong ty TNHH SD Viét Nam

Vé thoi gian nghién ciru: S6 liéu nghién ctru trong giai doan 3 nam tir 2017
dén nam 2019, s6 lidu so cap thu thap va xir 1y thang 4 - 5 nam 2020, cic giai phap
dén ndm 2025.

Vé néi dung:luan vian tap trung nghién ctru phat trién ngudén nhan lyc noi dia
tai Cong ty TNHH SD Viét Nam vé sb luong va vé chét luong théng qua céc hoat

dong hoach dinh nguén nhan luc, tuyén dung nhan lyc, bo tri, str dung nhéan luc, dao



tao boi dudng nhan luc va chim séc sirc khoe nhan luc. DEé xuét cac giai phap phat
trién ngudn nhan luc tai Céong ty TNHH SD Viét Nam.

5.Phuwong phap nghién ciru

- Phuong phap thu thap dir liéu:

+ Phuong phap thu thap dit liéu th cép:

Sb liéu thir cap dugc thu thip thong qua ngudn tai liéu duoc iy tai van
phong ctia Cong ty TNHH SD Viét Nam, cu thé nhu: Béo céo téng két cong ty, dua
trén cac s liéu thong ké vé hoat dong sir dung nhéan lyc ciia phong to chirc hanh
chinh, béo céo tai chinh, tinh hinh tuyén dung, tién lwong dé phuc vu cho dé tai vé
phét trién ngudn nhan luc tai Cong ty. Ngoai ra cac thong tin thir cdp con duoc tac
gia thu thap qua séach, bao, tap chi va internet...

+ Phuong phap thu thap dir liéu so cap:

Dit liéu so cap la thong tin thu thap dugc thong qua bang cau hoi trong phiéu
diéu tra nham thu thap thong tin cho viéc danh gia cta can bo quan 1y vé phat trién
nguén nhan luyc cia Cong ty va diéu tra can bo, nhan vién va lao dong vé mirc do
hai long ctia ho d6i v6i chinh sach dbi véi ngudn nhan lyc tai Cong ty nhu chinh
sach luvong, thudng va phuc loi.

Déi tugng diéu tra: Can bd quan 1y Cong ty va doi ngii nhan vién cac phong
ban chtric nang va lao dong & Cong ty TNHH SD Viét Nam

Mau diéu tra: Dé danh gia cong tac hoach dinh NNL cua Céng ty, tac gia da
tién hanh khéo sat 50 can bo quan 1y va bo phan gian tiép tai Cong ty. Dé danh gia
céc ché do, chinh sach nham phat trién ngudn nhan lyc cua Cong ty tic gia da tién
hanh khao sat 100 nhan liwc lam viéc tai Cong ty: sd phiéu phat ra 100, s6 phiéu thu
vé 100, s6 phiéu khong hop 18 05 phiéu, s6 phiéu hop 18 1a 95 phiéu.

Dia diém khao sat: Cong ty TNHH SD Viét Nam.

Céch thic diéu tra: St dung phuong phép diéu tra thong qua bang cau hoi
diéu tra giri bang email, gti phiéu diéu tra truc tiép dén ddi twong diéu tra.

- Phuwong phap xu ly dir liéu

+ Phuong phap thong ké so sanh



Phuong phap nay dugc st dung sau khi s liéu dd duoc thu thap, tong hop,
phan tich va tién hanh so sanh

+ Phwong phap phan tich tong hop

Tir két qua khao sat diéu tra tién hanh phan tich, danh gia thuc trang phat
trién ngudn nhan luc cua Cong ty. Téng hop thong tin va két qua phan tich, danh
gia dé ra cac giai phap phat trién ngudn nhan luc cho Cong ty.

+ Phuong phap thong ké mo ta

Phuong phép nay duoc sir dung sau khi s liéu da dugc tong hop, phan tich.
Tir d6 trinh bay, mo ta thuc trang t phat trién ngudn nhan luc cho Cong ty TNHH
SD Viét Nam trén co so 1y luan vé phat trién ngudn nhan luc tai cac doanh nghiép

Céc s6 liéu str dung trong dé tai 1a nhitng sb liéu cua cac bao céo va dé tai
nghién ctru da dugc cong bd.

6. Nhirng dong gop mai cua luan van

Vé mdt Iy lugn: Dé tai phan tich va 1am sang t6 co s¢ 1y luan vé phat trién
ngudn nhan lyc trong doanh nghiép.

Vé mat thuc tién: Trén co so 1y luan va nghién ctru thyc trang phat trién
ngudn nhan luc tai Cong ty TNHH SD Viét Nam. Qua d6, tac gia dé xuét giai phap
nham phét trién ngudn nhén luc tai Cong ty TNHH SD Viét Nam trong thoi gian
toi. Luan van 1a tai liéu phuc vu cho cong tac quan tri nhan luc tai Cong ty TNHH
SD Viét Namva dung lam tai liéu tham khao cho Cong ty trong qua trinh quan ly
can by, nhan vién va lao dong.

7. Két ciu ciia luin vin

Ngoai phﬁn mé dau, két luan, danh muc tai liéu tham khéo, va cac phu luc
lién quan luan van dugc trinh bay trong 03 chuong chinh:

Chuong 1: Co s6 1y luan vé phat trién ngudn nhan Iyc trong doanh nghiép

Chuong 2: Thyc trang phét trién ngudn nhan luc tai Cong ty TNHH SD Viét
Nam

Chwong 3: Giai phap phat trién ngudn nhan lyc tai Cong ty TNHH SD Viét

Nam



CHUONG 1
CO SO LY LUAN VE PHAT TRIEN NGUON NHAN LUC
TRONG DOANH NGHIEP

1.1. Mot s6 khai niém

1.1.1. Nguén nhén lyc

Pung trén quan diém cia quan tri ngudn nhan lyc hién dai, Tran Kim Dung
cho rang: “Ngudn nhan luc duoc coi 1a quan trong nhit trong cic ngudn nhan lyc
ctia doanh nghiép va chién luge nguén nhan lyc 13 bd phan then chét trong chién
lugc kinh doanh cta doanh nghiép. Trong thuc té nhiéu doanh nghiép that bai chi vi
cac doanh nghiép nay khong co chién luge ngudn nhan luc phi hop dé thuc hién
cac chién lugce kinh doanh”.

Trude hét, nguén nhan lyc ctia doanh nghi€p chinh 1a toan b kha nang lao
dong ma doanh nghiép huy dong dugc cho viéc thuc hién, hoan thanh nhirng nhi¢m
vu trudc mat va 1au dai caa doanh nghiép. Kha ning lao dong ctia mot con ngudi 1a
kha nang dam nhiém, thuc hién, hoan thanh cong viéc, né bao g6m cac nhom yéu
t6: strc kho¢, trinh do (kién thirc va k¥ ning, kinh nghiém), tam Iy, mac do cb
ging... Hay néi cach khac kha ning lao dong 1a tap hop cac yéu td sirc khoe va cac
yéu t6 thudc trinh d6 cta con ngudi. Cac loai kha ning lao dong phu hop véi nhu
ciu dén dau, déng bd tur cac khau: dam bdo viéc lam, tai chinh, cong nghé, vat tu, to
chtic san xuét... dam bao dén dau thi chat luong ngudn nhan lyc cia doanh nghiép
cao, manh dén d6. Sttc manh cia ngudn nhan lyc trong doanh nghiép gan lién vai
suc manh cua luc luong lao dong, sic manh cua doi ngii lao dong, cia doanh
nghi¢p. Strc manh d6 1a sttc manh hop thanh tir stc lao dong cia cdc nhom nguoi
lao dong, strc manh hop thanh tir kha nang lao dong cua tirng nguoi lao dong. DPiém
khac biét va vuot trdi cua ngu@)n nhan lyc so véi nhiing nguén luc khac 1a ¢ chd
ngudn nhan lyc mang ban chit con nguoi voi nhitng nang luc sang tao, v6i nhimng
nhu cau, dong co, dac diém tam sinh 1y céc ca nhan khac nhau. Ho c6 kha nang hinh

thanh cac nhom hoi, cac t6 chirc cong doan dé bao v€ quyén lgi cua ho. Hanh vi cta



ho c6 thé thay doi phu thudc vao chinh ban than ho hodc vao sy tac dong ctia moi
truong chung quanh. Nhu vay, ngudn nhan luc 13 tong thé cac tiém ning lao dong
con nguoi cua mot quéc gia da duoc chuin bi & mdt muc dd nhat dinh, c6 kha nang
huy dong vao qua trinh phat trién kinh té - xa hoi ciia dat nudc; “Tiém ning d6 bao
ham tong hoa cac ning luc vé thé lyc, tri luc, nhin cach con ngudi cua mot qubc
gia, dép Gmg véi mot co ciu nhat dinh cua lao dong do nén kinh té doi hoi. Thuc
chat d6 1a tiém ning cta con ngudi vé s6 lugng, chat luong va co cau" [5]. Diéu nay
hoan toan duoc khéng dinh boi vi tat ca cac hoat dong cua doanh nghi¢p do con
nguoi thuc hién va quay lai phuc vu cho con nguoi. Con nguoi phan tich, du bao
nhu cau thi truong, cac dbi thu canh tranh, quyét dinh chién lugc, ké hoach, phuong
an kinh doanh; san phém - khéach hang voi chat luong va sb luong xac dinh; con
nguoi sang tao, chuyén giao cong nghé, van hanh may moc thiét bi va khong ngimng
cai tién, hién dai hoa may moc, thiét bi; con nguodi xac dinh nhu cau von, nhu cau
vat tu, nhu cau lao dong va to chirc viéc dam bao cac dau vao quan trong do...
Trong thoi dai ngay nay, du khoa hoc k¥ thuat tién bd nhanh chéng, cac may moc,
thiét bi hién dai ra doi nhung van can dén con nguoi diéu khién va van hanh, néu
khong c6 yéu té con nguoi thi cac yéu t khac trong doanh nghiép déu vo nghia.

Tu do, khai niém nguén nhan luc tiép can trong luan van: Nguén nhan luc
ciia mét doanh nghiép la toan bé kha nang lao déng ma doanh nghiép can va cé thé
huy dong cho viéc thuc hién hoan thanh nhitng nhiém vu truoc mdt va lau dai cia
doanh nghiép.

Céc yéu t6 cu thanh ctia NNL trong doanh nghiép bao gom:

S6 lwong nhén luc: dugc biéu hién thong qua cac quy md, toc do gia ting.
Su phat trién vé sb lugng NNL dya vao nhu cau thuc té ctia doanh nghiép.

Co ciu nhan luc: duoc thé hién trén cac phuong dién nhu co cAu gidi tinh, do
tudi, tham nién trong nghé. Co cau lao dong anh huong téi viée xay dung, hoach

dinh chinh sach phat trién nguén nhan lyc ciia mdi doanh nghiép.
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Chat luong nhan lyc: dugc nghién ctru trén cac khia canh trinh d6 (trinh do
hoc vén, trinh d6 chuyén mén k¥ thuat), kién thuc, ky nang, thé luc, thai do tac
phong lao dong ctia ngudn nhan lc.

1.1.2. Phdt trién nguon nhén luc

Phat trién: 1a su van dong theo chiéu huong di 1én, 1a qua trinh bién d6i, hodc
1am cho bién ddi tir it dén nhiéu, tir hep dén rong, tu thép dén cao.

Hién nay, cac T6 chirc thé gidi va cac nha khoa hoc di dua ra nhiéu quan
niém khac nhau vé phat trién ngudn nhén luc.

Theo Mai Thanh Lan: “Phat trién ngudn nhén luc 1 qua trinh tao ra mot méi
truong t6 chuc thuan loi va dam bao réng nhan luc hoan thanh tot cong viéc, su
dung cac chién lugc nhim dat duge sy ti wu vé sb lugng, co cAu va su phan bd
nhan Iyc mot cach hiéu qua nhéit”[14].

Mai Qudc Chanh thi phat trién nhan luc duoc hiéu 1a qua trinh lam tang kién
thirc, k¥ nang, nang luc va trinh d¢ cua ca nhan nguoi lao dong duoc ho hoan thanh
cong viéc & vi tri cao hon trong nghé nghiép ctia ban than ho [2].

Tir d6 theo hoc vién, phdt trién nguén nhén luc trong doanh nghiép la bao
gom tat ca cac hoat dong nham ddp iing dii vé sé hrong va chdt lwong nguén nhdn
liee, dam bdo cho hoat déng san xudt va kinh doanh cua doanh nghiép trong timg
thoi ky.

Phat triénNNL trong doanh nghiép c6 nhitng dic diém co ban sau day:

Mot Ia, ngudn nhan luc trong doanh nghiép 1a mot bo phan trong mot tong
thé ngudn nhan lyc cua qudc gia, ving lanh tho. D6 1a kha nang lao dong ma doanh
nghiép c6 thé huy dong duogc tir ngudn nhan luc cua qubc gia, ving lanh tho. Vi
vay, phat trién nguoén nhan lyc cia doanh nghiép phai dit trong mbi quan hé bién
chtng véi phat trién ngudn nhan luc cua qudc gia, vung lanh thd va chiu anh hudng
ctia chinh sach, chién lugc phat trién ngudn nhan lyc ciia qudc gia, ving lanh tho.

Hai 1&, ngudn nhén lyc ciia doanh nghiép khong phai chi 13 phép cong gian
don kha nang lao dong riéng 1¢ cta tirng con nguoi trong doanh nghi¢p ma phai la

su “cong huong” kha nang lao dong ctia nhiing con nguoi do, tirc n6 phu thude vao
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kha nang Iam viéc theo nhém ctia nhitng con nguoi trong doanh nghi€p. Nghia 1a,
phéttrién ngudn nhan lyc trong doanh nghiép khong chi nang cao kha nang lao dong
cla tirng c4 nhan, thé hién & chit luong lao dong, ma phai phat trién va hoan thién
cac yéu to nang cao kha ning lam viéc theo nhom gitta nhitng con ngudi d6 nhu bd
tri phd hop cong viée, s trudng, s doan, ché d6 dii ngd phi hop, moéi trudng 1lam
viéc luon duoc cai thién...

Ba 13, phat trién ngudn nhéan lyc trong doanh nghiép gin lién v6i muc tiéu
cua doanh nghiép va phai duoc hoach dinh tir muc tiéu ctia doanh nghi¢p. N6 khac
v6i phat trién ngudn nhan luc cua qudc gia, ving lanh thd 13 gin lién véi chién
luge, myc tiéu phat trién kinh té - X3 hoi cua quoc gia, vung lanh tho do. Vi vay,
phat trién ngudn nhan luc trong doanh nghiép phai xuat phat tir muyc tiéu chién lugc
ctia doanh nghiép va huéng dén giai quyét muyc tiéu do.

Bén la, ngudn nhan luc trong doanh nghiép 12 mot nguén luc bén canh cac
ngudn lyc khac 13 von, cong nghé...nhung khac voi cac ngudn luc khac vé tinh chat
va vai trd ctia né ddi vdi doanh nghiép. D6 1a né mang ban chit con nguoi nén chiu
su chi phdi cta cac yéu té tAm sinh 1y, qua trinh str dung nd s& tao ra gia trj 16n hon
gia tri ctia ban than nd; dong thoi, nd dong vai trd quyét dinh trong viée sir dung co
hiéu qua cac ngudn luc khac cia doanh nghiép.

Ndam la, xét vé muc tiéu, néu nhu quan tri ngu@)n nhan luc c¢6 muc tiéu 1a tdi
uu hod két qua cia doanh nghiép,thi phat trién ngudn nhan luc 1 nang cao kha ning
lao dong ma doanh nghié¢p co thé huy dong dugc dé hoan thanh cac nhiém vu va
muc tiéu ciia doanh nghiép. Nghia 1a, phat trién ngudn nhan lyc chinh 1a diéu kién
can dé c6 duoc ngudn luc lao dong va st dung ching c6 hiéu qua hudng dén dat
dugc muyc tiéu ma doanh nghi¢p da dat ra.

1.2. Noi dung phat trién nguon nhan lyc trong doanh nghiép

1.2.1. Ddm bdo vé sé lwong va hop Iy vé co cdu nguon nhén lyc

Nhu d3 biét, dac trung co ban trudc tién ciia mot nguén nhan lyc chinh 14 sb
lugng ngudn nhéan luc. S6 lugng NNL phai dam bao du theo chién luoc phat trién

san xudt kinh doanh ctia doanh nghiép trong timg thoi ky. Dé dat duoc muc tiéu nay
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doi hoi doanh nghiép phai thuc hién tét cong tac hoach dinh NNL trong doanh
nghi¢p cua minh. Néu doanh nghiép khong hoach dinh NNL dan dén sb luong NNL
trong doanh nghiép qua nhiéu so véi yéu cau s& dan t6i lang phi ngudn luc, doi chi
phi 1én cao va ngugc lai néu sé lugng NLD qua it so véi nhu cau s& dan dén thiéu
nhan lyc phuc vu cho hoat dong san xuét kinh doanh, tién d6 san xuét kinh doanh
khong dam bao, NLD phai 1am ca, thém gio, vi pham luat lao dong, ning suét lao
dong thap, ...

S6 luong lao dong dam bao nhung phai phu hop vé co cau NNL. Co ciu
NNL thé hién & co ciu do tudi, co cau gi61 tinh, tham nién cong tac, lao dong truc
tiép va lao dong gian tiép,...Co cAu NNL hop 1y sé& tao diéu kién cho cic bo phan
trong doanh nghiép phéi hop nhip nhang va thuc hi¢n tdt cac muc tiéu va nhiém vu
cua doanh nghi¢p trong giai doan hién tai hay tuong lai.

Chinh vi vay, van dé bao dam cho doanh nghiép c6 du sb luong NLD véi co
cAu phu hop 13 van dé can duoc quan tim ding mic. Viéc dam bao ngudn nhan luc
du vé sb luong va co ciu phu hop phu thude viéc hoach dinh, thu hut, tuyén chon
nguén nhan luc nham bao dam cho doanh nghi¢p thuc hién thanh cong chién luoc,
ké hoach san xuét, kinh doanh ctia doanh nghiép. Hoach dinh ngu@)n nhan luc [a mot
tién trinh trién khai thuc hién cac ké hoach va cac chuong trinh nham bao dam réng
doanh nghi¢p d6 s€ co du s6 luong lao dong va bd tri ho ding cong viéc. Hoach
dinh nguén nhan lyc chi tré thanh hién thuc khi qué trinh thu hut, tuyén chon nguén
nhan luc duoc thuc hién mdt cach khoa hoc.

1.2.2. Néng cao chit lwong nguon nhén lyc

Phat trién ngudn nhén lyc cta doanh nghiép ngoai dam bao vé sb lugng NNL
v6i co cau hop 1y thi chua dd ma con phai phat trién vé chat luong NNL

Dbi vi ca nhan ngudi lao dong thi nang cao chit lugng nhan luc 14 gia ting
gia tri con ngudi, ca gia tri vat chat va tinh than, ca tri tué 13n tim hon cling nhu ki
ning nghé nghiép, 1am cho con nguoi tré thanh NLD ¢ nhitng ning lyc va phim

chat méi cao hon dép mg yéu cau ngay cang ting cla sy phat trién kinh té xa hoi.
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Pdi véi doanh nghi¢p, nang cao chét luong NNL chi viéc thuc hién mot )
hoat dong nao do dan dén sy thay ddi vé chét luong NNL, lam cho chit luong NNL
tang 1én so v6i chat lugng nhan luc hién c¢6 nham rat ngin khoang cach gita ning
luc can c6 va nang lyc hién c6 cua nguén nhan lyc. Phat trién NNL la phat trién
chét lugng NNL nham dép Gng t6t nhat nhu ciu cua doanh nghiép. D6 1a sy ting
cudng strc manh, ki ning hoat dong sang tao cua ning luc thé chét, ning luc tinh
than cua luc luong lao dong 1én trinh do nhét dinh dé luc lugng nay co thé hoan
thanh dugc nhiém vu dit ra trong nhiing giai doan phat trién ciia doanh nghiép.

- Ndng cao vé thé luc

Thé luc chinh 12 strc khoe, trang thai thoai mai vé thé chét ciing nhu tinh than
ctia nhan lyc. Khong co strc khoe thi bat ctr ai ciing kho ¢ thé hoan thanh duoc
cong viéc. Strc khoe khong chi biéu hién chat lwong ngudén nhan lyc ma con anh
huong 1on dén chat luong cong viéce. Thé lyc tot thé hién nhanh nhen thao vat, bén
bi trong cong viéc, thé luc 1a diéu kién quan trong dé phat trién tri luc. Do d6, thé
luc 1a muyc dich cta su phat trién. Thé lyc cia NNL duoc hinh thanh, duy tri va phat
trién boi ché do dinh dudng, ché do cham soc suc khoe.

Theo t6 chiic y té thé giéi WHO: Strc khoe 1a mot trang thai hoan toan thoai
mai vé thé chat, tinh than va xi hoi chir khong phai chi 1a khong c6 bénh hay
thuong tat.

Kha ning chiu ap luc cong viéc 1a kha ning tiém ning an chira trong mdi con
ngudi. Do 14 sy bén bi cta con nguoi thé hién qua ca thé luc. Phai duy tri mot thé
Iuc tot va nang cao thé luc thi méi nang cao dugc kha ning giai quyét cong viée
hang ngay va kéo dai thoi gian lam viéc. bé tang kha nang chiu dp luc cong viéce,
ban than nguoi lao dong phai ty rén luyén nang cao thé lyc.

Thé luc caa con nguoi chiu anh hudng ctia mirc séng vat chét, su cham sbc
sttc khoe va rén luyén cua timg c4 nhan cu thé. Mot co thé khoe manh, thich nghi
v6i moi truong song thi niang lwong do noé sinh ra s& dap tng yéu ciu ciia mot hoat
dong cu thé nao d6. Thé luc c6 ¥ nghia quan trong quyét dinh ning luc hoat dong

cua con nguodi. Phai c6 thé lyc con nguoi méi co the phat trién tri tu¢ va quan hé
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cia minh trong x4 hoi. Vi vay dé nang cao thé lyc mot cach toan dién 1a phai ning
cao strc khoe co thé va sirc khoe tinh than bang rén luyén thé duc thé thao va thong
qua ché d6 an ubng dam bao dinh dudng.

Khi thé Iyc ctia NNL dugc nang cao thi NNL sé&:

+ C6 strc chju dung déo dai dap tmg nhirng qua trinh san xuét lién tuc, kéo
dai ctia doanh nghiép;

+ Co cac thong sd nhan chung hoc dap tmg duoc cac hé thong thiét bi cong
nghé duoc san xuat phod bién trén thi truong khu vuc va thé gidi. Dicu nay c6 y
nghia to 16n trong nd luc ting chat luong san pham, giam chi phi gia thanh va an
toan lao dong;

+ Lubn c6 sy tinh tdo, sang khoai tinh than nham phat huy cao d6 ning luc
sang tao ctia modi nguoi lao dong. Do vay, dé nang cao thé lyc ciia ngudn nhan luc,
doanh nghiép can nhiing tiéu chuan vé mit thé lyc phi hop v6i nganh nghé hoat
dong ctia minh. Tt d6 lam co s& cho viéc tuyén chon lao dong va cham soc, boi
dudng stc khoé cho luc Iugng lao dong trong doanh nghiép.

- Ndng cao tri lyc

Tri luc chinh 1a trinh d6 hoc vén, trinh d6 chuyén mon, k¥ nang nghé, kinh
nghi¢m lam viéc cuia nguoi lao dong.

Trinh d6 hoc vén 13 sy hiéu biét ctia nguoi lao dong ddi voi nhitng kién thirc
phd thong vé ty nhién va xa hoi. Pay 1a mot chi tiéu quan trong phan anh chat luong
NNL va c6 tic dong manh mé t&i qué trinh phét trién kinh té - X3 hoi noi chung va
su phat trién ctia doanh nghiép noi riéng. Trinh d6 hoc van cao tao kha ning tiép thu
va van dung mot cach nhanh chéng nhiing tién bo khoa hoc k¥ thuat vao thuc tién,
ngoai ra con xay dung mot van hoa doanh nghié€p viing manh, tor d6 tao ra moi
truong 1am viée t6t cho NNL.

Trinh d6 chuyén mon nghiép vu va ky nang cta nhan lyc 1a trinh d¢ duoc
dao tao qua cac truong 16p co vin bang chuyén moén phu hop véi yéu cau cia cong

viéc. Tuy nhién, khi xem xét vé trinh d6 chuyén mon nghié€p vu cua nhan lyc can
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phai luu y dén sy pha hop giira chuyén mon dao tao voi yéu cau thuc té cua cong
viéc tai doanh nghiép.

Trong bdi canh toan cau hoa hién nay, ngoai ngir va tin hoc 13 cong cu rat
quan trong mé rong giao luu, hop tac quéc té, tiép thu cac thanh tyu khoa hoc, cong
nghé tién tién trén thé giéi. Sy phat trién nhu vii bio cua cach mang khoa hoc, cong
nghé doi hoi nguoi lao dong phai co trinh do vé ngoai ngi, tin hoc ngdy cang cao
lam cong cy, chia khdéa mé ctra kho tang tri thirc nhéan loai, nang cao nang lyc thu
nhan, xur 1y thong tin va quyét dinh hanh dong nhanh nhat, dat muc tiéu t6t nhat.
Yéu cau nay ngay cang can thiét ddi v6i nhan luc trong thoi ky hoi nhap.

Kién thitc nguén nhan luc dugc nang cao thong qua nhiéu ngudn khac nhau
nhu: dao tao, qua sy nhan thirc céac van dé trong cudc séng xa ho1 ma nguén nhan
luc tiép thu duoc.

- Nang cao pham chdtdao dirc nguén nhan lyc

Chat lugng nhan lyc con duogc thé hién qua cac yéu td cu thé nhu: Thai d6
1am viéc, dao dirc nghé nghiép va kha ning chiu ap luc trong cong viéc.

Thai dg lam viéc chinh 1a ¥ thirc ciia nguoi lao dong trong qua trinh lam viéc.
Thai do lam viéc thé hién qua y thire to churc ky luat, tu gidc chap hanh cac nodi quy,
quy ché trong lao dong, giit gin ky luat, ky cuong, thuc hién ding cac quy trinh, quy
dinh khong dé ra sai sét. Piéu nay hoan toan phu thudc vao ban chét va tinh cach
ctia moi c4 nhan ngudi lao dong. Vi vay nhan luc can ludn ludn rén luyén ban than
dé nang cao thai dg lam viéc, thai d¢ phuc vu cong viéc tdt.

Tam 1y 1am viéc 1a van dé ndi tim chi quan ciia ca nhan mdi ngudi trong
doanh nghiép. Tam Iy 1am viéc c6 thé chiu sy 4nh hudng cua cac yéu td khach quan
va chil quan. Anh huéng ciia yéu t6 khach quan dan dén noi tim chii quan co thé 1a:
ché do thu lao cta doanh nghi¢p, danh gia sy thyc hién cong viéc, bau khong khi
lam viéc tai noi lam viéc, thoi gian lam vi¢c, ban than cong viéc, kha nang mic
bénh nghé nghiép... Cac yéu td chu quan chii yéu phu thudc vao khi chét, tinh cach
ctia mdi ngudi. Tuy nhién, khudn khd va ndi quy cua doanh nghiép 13 hang rao dé

ho thuc hién chire trach va nhiém vu theo 1y tri va tu duy khoa hoc.
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Dao dirc nghé nghiép ciia ngudi lao dong thé hién trude hét 13 tinh than lam
viéc, lam viéc theo dung luong tdm trach nhiém cta minh, khong vu loi, khong vi
loi ich ca nhan ma anh hudng dén cong viéc, anh hudng dén toan b doanh nghiép
noi minh lam viéc.

Tat ca cac yéu t6 vé thai 6 1am viéc, dao dtrc nghé nghiép déu 1a nhing yéu
t6 bén trong, quy dinh & tinh cach, ban tinh cia NLD. Tét ca nhiing yéu t6 d6 nam
trong pham tri dao dirc ciia con ngudi vi thé rat kho danh gia va lugng hoa.

Nhu vay nang cao tdm lyc chinh 1 ning cao tinh than 1am viéc nghiém tic,
phong cach chuyén nghiép, biét quy trong thoi gian va chap hanh tbt ky luat tap thé,
pham chét dao duic trong sang véi 16i song lanh manh, ton trong nhan nghia dao 1y,
bao dung, don hau, coi trong chit tin, ky luat lao dong...

Tém lai, dé nang cao chét lugng nguén nhan lyc vé mit dao dirc, tac phong
ctia nguoi lao dong, doi hoi doanh nghiép can xay dung doi ngii lao dong ctia minh
dat dugc nhitng pham chét tdm 1y x3 hoi co ban nhu sau:

+ C6 tac phong cong nghiép;

+ Co y thire ky luat tu giac, hop tac cao;

+ CO niém say mé nghé nghiép, chuyén mon;

+ C0 tinh sang tao, nang ddng trong cong viéc;

+ C6 kha ning chuyén dbi cong viéc cao, thich Gmg voi nhitng thay doi trong
linh vuc cong ngh¢ va quan ly.

1.3. Cac hoat ddng phat trién ngudn nhan luc trong doanh nghiép

1.3.1. Hoach dinh nguén nhan luc

Trude hét hoach dinh dugc hiéu 1 sy tién liéu, dy doan nhiing thay d6i, bién
thién, phong ngtra cac rui ro trong tuong lai. Hoach dinh 1a mét qué trinh mang tinh
khoa hoc ddng thoi mang tinh nghé thuét cao.

Phat trién nguén nhan lyc trong mot doanh nghiép dugc hiéu 1a viéc dam bao
ca vé sb luong, chét luong va su déng bd vé co cAu nhan lyc. Hoach dinh nguén
nhan lyc trong doanh nghiép 1a qua trinh du doan cung, cau vé nhan luc cta doanh

nghiép, dé ra cac chinh sach, bién phap va cac quy trinh thuc hién nham dam bao
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cho doanh nghiép ¢ du sb luong nhan luc, ddng bd vé co cAu v6i chat lwgng NNL
t6t dap ing yéu cau timg hoat dong va dem lai hiéu qua cao cho doanh nghiép.

Cong tac hoach dinh ngué)n nhan lyc thuong duogc thuc hién theo cac budc
nhu sau: Phan tich méi truong, xac dinh myc tiéu va chién lugce cho doanh nghiép;
Phan tich thyc trang nhan lyc trong doanh nghi¢p; Du bao nhu cAu nhan luc; Phan
tich quan hé cung cau, kha niang diéu chinh cta thé thdng quan 1y nhan luc cua
doanh nghiép; Xay dung cac chinh sach, ké hoach, chién luogc quan 1y nhan lyc va
kiém tra, danh gia tinh hinh thuc hién.

Véi su phét trién khong nging cta doanh nghiép, viéc xay dung chinh sach
va chién luoc phat trién ngudn nhan luc yéu cau phai phu hop véi chién lugc cia
doanh nghiép. Cong tac hoach dinh phat trién ngudn nhan lyc trong doanh nghiép
thuong phai bam sat nhu cau cua cac b phan truc tiép sir dung lao dong. Viéc
hoach dinh nguén nhan lyc phai dugc xay dung & tat ca cac bo phan str dung lao
dong dén bo phan quan 1y. K& hoach ngudn nhan luc can phai chi tiét. Bo phan quan
1y xay dung chién luoc ngudn nhan lyc cho ca doanh nghiép nhiam dinh hudng cho
toan hé thdng. Nhiing tiéu chi co ban cin cé cia chién luoc phat trién ngudén nhan
luc trong doanh nghiép bao g@)m s6 luong, chit luong, co ciu nguén nhan luc.

1.3.2. Hoat djng tuyén dung

Tuyén dung nhéan lyc 1a mét qua trinh tim kiém va lya chon nhén luc dé thoa
méin nhu ciu st dung cta doanh nghiép va bd sung luc luong lao dong can thiét
nhdm thuc hién cac muc tiéu cua doanh nghi¢p trong d6 cdé muc ti€u phat trién
ngudn nhan lyc.

Tuyén dung nhén luc cd ¥ nghia dic biét quan trong, tic dong truc tiép dén
doanh nghiép, dén nguoi lao dong va xa hon con tic dong dén sy phat trién kinh té
x4 hoi cua dat nude.

Thit nhdt, viéc tuyén dung c6 hiéu qua sé cung cip cho doanh nghiép mot doi
ngil lao dong lanh nghé, ning dong, sang tao, bd sung nhan luc phi hop véi yéu cau
hoat dong cua doanh nghi€p dam bao du vé sb lugng nhan lyc cho doanh nghiép;

Thir hai, tuyén dung tt giup doanh nghiép thuc hién tét cac chuc ning
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nhiém vu dugc giao, bdi vi tuyén dung tdt tire 1a tim ra nguoi thyc hién cong viée
¢6 ning lyc, pham chat dé hoan thanh cong viéc duoc giao.

Thir ba, chét luong ctia doi ngii nhan lyc tao ra nang luc canh tranh bén virng
cho doanh nghiép, tuyén dung nhan luc tét gép phan quan trong vio viéc tao ra
“dau vao” ctia nhan luc, nd quyét dinh dén chit lvong, ning lyc, trinh d6 nhan vién,
dap Gmg doi hoi phat trién chit luvong ngudn nhan luc ctia doanh nghiép.

Thir tu, tuyén dung nhan luc tot gitp doanh nghiép giam ganh ning chi phi
thuong xuyén va sit dung c6 hiéu qua ngudn ngan sach cta doanh nghiép.

Nhu vay, tuyén dung nhan lyc co vai tro rat 1ém doi véi mot doanh nghiép.
Pay la qud trinh “ddi cdt tim vang”, néu doanh nghiép tuyén dung nhén vién khéng
i ndang liee can thiét, nhitng san phdam cd nhdn khéng theo diing yéu cau cong viéc
thi chdc chdn sé dnh huéng truec tiép dén hiéu qua hoat déng ciia doanh nghiép. Tir
dé dan dén tinh trang khéng én dinh vé mdt té chike, thadm chi con la nguén géc gdy
mat doan két, chia ré néi bd, gdy xdo trén trong doanh nghiép, ling phi chi phi
thirong xuyén. Tao rao cho doanh nghiép mét ddi ngii nhdn lyc dit vé sé luong
nhung khong dam bdo vé chat lwong, khéng phat trién dwoc nguon nhdn luc cho
doanh nghiép.

Tuyén dung nhan luc can phai tuan theo cac nguyén tic chinh sau:

Mot la, bao dam cong khai, minh bach, khach quan va dang phap luat; Cac
thong tin vé tuyén dung can rd rang, dé hiéu va dugc cong bd rong rii trén cac
phuong tién thong tin dai ching dé tao diéu kién cho moi doi tuong du diéu kién co
co hoi tham gia thi tuyén.

Hai 13, bao dam tinh canh tranh: Quy trinh tuyén dung tuan thu dung cac quy
dinh ctia Nha nudc dam bao sy cong bang giita cac thi sinh, gitp cac thi sinh thé
hién dugc nang luc thuc sy cua minh, tir dé Iya chon dugc nhitng nguoi ¢é trinh do
chuyén mon viing vang.

Ba I3, tuyén dung dung ngudi dap tmg yéu cau nhiém vu va vi tri viéc lam,
thuc su c6 nang lyc, trinh do dao duc dé bd sung nhan lyc vao céac vi tri viéc lam

con thiéu.
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Tuyén dung nhan lyc dugce tién hanh theo cac budc: Thong bao tuyén dung;
Thu nhan, nghién ctru hd so; To chire thi tuyén hoac xét tuyén; Kham strc khoé; Va
ra quyét dinh tuyén dung NLD.

1.3.3. Bé tri, sir dungnhdn lwc

B4 tri nhan luc 1a qua trinh sép dat nhan lyc vao cac vi tri cong viéc clua
doanh nghi¢p. Str dung nhan lyc la qua trinh khai thac va phat huy nang lyc lam
viéc cua nguoi lao dong mot cach tdi da nham dat hiéu qua cao trong cong viéc.
Nhu vay, viéc bd tri va su dung nhan lyc ¢6 lién quan chét ché véi nhau: bd tri
ding thi moé1 co thé sir dung duogc, nguoc lai néu doanh nghi¢p tim va bd tri duogc
nhan vién c6 niang lyc ma khong biét cach st dung ho thi hiéu qua tong thé ciing
s€ khong dat dugc.

Tir nhitng khéi niém trén, c6 thé thay bé tri nhan luc lién quan dén co cau to
chirc doanh nghiép, va do vay, mang tinh on dinh. Sir dung nhan lyc lién quan dén ca
nhan tirng nguoi lao dong va mang tinh linh hoat. Va nhu vay, cac nha quan tri trong
doanh nghiép déu phai tham gia tich cuc vao cong tac b tri va sir dung nhan lyc.

BO tri, str dung nhan c6 anh hudng 16n téi phét trién ngudn nhan lyc. Phan
cong lao dong ding ngudi, ding viée, danh gia dung tinh chat va mic d6 tham gia,
dong gop cua timg NLD dé khich 18, dai ngd ho kip thoi s& mang lai mic do sinh loi
cao cua hoat dong chung va tao ra sy dong vién to 16n d6i voi NLD. Doanh nghiép co
cach str dung nhan lyc nhu vay thi NLD khong chi thé hién, cng hién t6i da nhing
pham chat lao dong sin c6 ma con tu dau tu, trau doi dé khong ngimg nang cao trinh
d0, kién thirc, k¥ nang clia minh. Diéu nay tao tién dé viing chic cho phat trién ngudn
nhan lyc trong doanh nghiép. Va nguoc lai, néu doanh nghiép bd tri, st dung lao
dong khong hop ly s€ thui chdt tai nang, suc sang tao ctia NLD, s€ tao ra cho doanh
nghiép doi ngii nhan lyc khong dam bao chit lugng.

Viée bd tri va st dung nhan lyc phai dam bao:

Pam bao ding sb luong: dam bao du sd luong lao dong theo yéu ciu cia
hoat dong kinh doanh ctia doanh nghiép tranh tinh trang thira hoac thiéu nhan luc.

Da61 voi1 doanh nghiép, bai toan dadm bao s6 luong nhan lyc 1a co ban nhat;
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bam bao dung nguoi: ddm bao st dung lao dong ding véi nang luc, sé
truong va nguyén vong cia nguoi lao dong. Nguoi lao dong duoc bd tri sai so
truong cua ho thi s& anh huéng dén ning suit lao dong. Hon nira, trong xa hoi hién
dai nguyén vong ctia nguoi lao dong ciing can dugc ch ¥ nham tao ra dong luc cho
ho trong qua trinh lao dong;

DPam bao dung noi, dung chd: dung theo yéu ciu cua qua trinh kinh doanh,
dung theo nhu cu cua bd phan st dung lao dong. Trong cic doanh nghiép quy mo
16n thi van dé lao dong duoc str dung khong dung noi thuong xuyén xay ra hon, tirc
1a cac bo phan trong doanh nghiép bi ép sir dung lao dong tir trén xudng;

Pam bao ding thoi han: c6 nghia 1a phai dam bao tinh mém déo va linh hoat
trong st dung lao dong. Viéc st dung lao dong phai ddm bdo tranh cac dot bién vé
nhan lyc trong qué trinh kinh doanh do cac yéu to huu tri, bo viéc... Hodc trong
nhiéu trudng hop can da dang hoa cac loai hinh hop dong nham tiét kiém chi phi
nhan céng ddi v6i cac doanh nghiép ma hoat dong mang tinh thoi vu.

Qua trinh b tri str dung nhan luc phai dam bao c6 muc dich. Theo d6, doanh
nghiép thiét 1ap duoc cho mdi ngudi mot muc dich can dat dén trong mdi thoi ky. Y
tuong dung ngudi 1a rit quan trong vi nd cd tinh dong vién nhan lyc rat cao. St
dung nhén lyc dung muc dich anh huong dén su truong thanh cua tirng nhan vién va
lién quan dén ich loi ctia timg nhan vién va déng goép cua ho ddi voi doanh nghiép.
Ciing can luu ¥ 14 phai biét manh dan trong bé tri va sir dung nhan lyc. Dung nguoi
manh dan 13 phai biét pha b cac khudn thude cii. St dung nhan lyc tré chinh 1a st
dung ho khi dang & thoi ky tinh lyc thinh vuong. Muén 1am duoc tot diéu nay, nha
lanh dao can phai dit bai toan rd rang vé dong gop cua timg nhan vién. Néu nhan
vién 1ap dugc nhiing cong 16n thi dimg cb di tim nhiing sai sot vit vanh cia ho.
Viéc dé bat can bd nhanh hay chdm khéng chi dwa vao mét cin ctr. Trong nhiéu
truong hop doanh nghiép hoan toan cé thé dé bat vuot cap.

1.3.4. Hoat dong dao tao nhan luc

Dao tao 1a cac hoat dong hoc tap, trang bi cho nguoi hoc cac kién thtc, ky

nang nham nang cao trinh do, k¥ nang cua nguoi lao dong dé thuc hién co hiéu qua
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hon chtrc nang va nhi¢m vu ctiia minh.

Muc tiéu chung cua dao tao nhan lyuc la nham st dung tdi da nhan luc hién
c0 va nang cao tinh hi€u qua cua doanh nghié¢p thong qua viéc giap cho nguoi lao
d6ng hiéu rd hon vé cong viée, nim vitng hon vé nghé nghiép ctua minhva thyc
hi¢n chirc nang, nhiém vu ctia minh mot cach tuy giac hon, voi thai do tot hon,
cling nhu nang cao kha nang thich trng cua ho vdi cac cong viéc tuong lai.

Pao tao nhan luc quan trong va can dugc quan tim dung mirc trong cac
doanh nghiép:

Mot la, ¢ dap ung yéu cau cong viée ciia doanh nghiép hay noi cach khac 1a
dé dap ting nhu cau ton tai va phat trién doanh nghiép.

Hai 13, dé dap tng nhu cau hoc tap, phat trién ctia nguoi lao dong.

Ba 13, dao tao la nhirng giai phap c6 tinh chién luoc tao ra loi thé canh tranh
cua doanh nghiép.

+ Cac hinh thuc dao tao

Dao tao chinh quy: Phuong thirc dao tao nay nguodi lao dong s€ dugc cu di
hoc tai cac truong dai hoc ¢ trong nudc hodc ¢ cac truong dai hoc nudc ngoai theo
khung thoi gian quy dinh phu hop véi chuong tinh dao tao. Chuong trinh hoc dugc
thiét ké sin theo khung chwong trinh vé6i luong thoi gian twong Gng, thoi gian dao
tao dai, kinh phi dao tao 16n.

Dao tao khong chinh quy: Phuong thuc dao tao nay khong doi héi thoi gian
dao tao dai, chi phi dao tao thép, nguoi tham gia hoc tap van c6 thé theo hoc va duy
tri cong viéc binh thudng, c6 cac hinh thue dao tao sau:

Pao tao tai cho (ccim tay chi vigc): Nhan vién méi hoc céach thyc hién cong
viéc ctia nguoi c6 kinh nghiém dugc phan cong hudng dan kém cip hodc cap dudi
thue hién cong viée theo huéng dan cua cdp trén. Trong qua trinh thuc hién cong
viéc, nhan vién mdi s€ quan sat, ghi nhd, hoc tap va thuc hién cong viéc theo cach
ngudi hudng dan da chi dan.

Luan chuyén va thuyén chuyén cong viéc 1a phuong phap chuyén ngudi nhan

vién hodc quan 1y tir cong viéc nay sang cong viéc khac dé nham cung cap cho ho
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nhirg kinh nghiém lam viéc & nhiéu linh vuc khac nhau trong doanh nghiép.
Nhitng kinh nghiém va kién thirc thu dugc qua qua trinh d6 sé& gitp cho ho c6 kha
nang thuc hién dugc cong viéc cao trong tuong lai.

Céc bai giang, cac hoi nghi hodc cac hdi thio: La cach td chirc hodc ctr nhan
vién tham gia cac hoi nghi hodc hdi thao ¢ trong nudc hodc nudc ngoai. Nguodi hoc
s& tham gia thao luan va chia sé cac k¥ ning, kinh nghiém can thiét. Nhimg kinh
nghiém va kién thtrc thu duoc qua qua trinh d6 s& giup cho ho c6 kha ning thuc
hién dugc cong viéc cao trong tuong lai.

Dao tao theo kiéu chuong trinh hoa, véi sy tro gifip ciia mdy tinh: Pay 1a
phuong phap dao tao hién dai dugc sitr dung rong rii trén thé gidi. Theo phuong
phap nay, chuong trinh dao tao dugc viét sin trén dia mém ciia may tinh. Phuong
phap nay co thé sir dung dé dao tao rat nhiéu k¥ ning ma khong can c6 nguoi day.

Céc phuong phap khac bao gdbm md hinh héa hanh vi, tro choi quan 1y, thao
luan céc bai tap tinh huéng, dong vai va dién kich, dao tao k¥ ndng xtr ky cong van,
gidy to. Pao tao tir xa 1a phuong thirc dao tao ma gitta nguoi day va ngudi hoc chi
gip nhau tai mot dia diém va cung thoi gian rat ngin dé huéng dan cach hoc va
cung cép tai liéu nhu dia CD, DVD, gido trinh, internet...

1.3.5. Cdc hoat déng néing cao thé luc

Strc khoe ctia NNL 12 trang thai thoai mai vé thé chit cling nhu tinh than cia
con ngudi. Pé phan anh diéu d6 co nhiéu chi tiéu biéu hién nhu: Tiéu chuin do
luong vé chiéu cao, cin ning, cic gidc quan nodi khoa, ngoai khoa, than kinh, tim
than, tai, mili, hong... Bén canh viéc phat trién sb lugng NNL, phai déng thoi phat
trién vé chat luong, trong d6 NNL c6 chit luong 13 phai dam bao vé stic khoe thé
luc. Néu khong c6 du stic khoe thi du c¢o tri tu€, yéu cong viéc thi ddi ngli nhan luc
cling khé 1ong c6 thé 1am viéc, cong hién cho doanh nghiép. Dé phat trién vé chét
NNL can phai chiam soc stic khoe. Day 1a van dé cé y nghia chién lugc va lau dai.
Vi vay, dé chiam soc sirc khoe cho NNL doanh nghiép can phai dam bao murc dinh
dudng can thiét cho nguoi lao dong vao cac bira an trua, bita an ca, khuyén khich

NLD day manh phong trao rén luyén thé duc thé thao théng qua cac chuong trinh
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thi dua trong cac phan xudng, bd phan cua doanh nghiép, to chirc kham strc khoe
dinh ky cho NLD, thuc hién cac bién phap phong chéng dich bénh, dac biét la cac
bénh c6 kha nang lay lan nhanh. Thuc hién c6 hiéu qua cong tac cham soc va bao vé
sttc khoé cho NLD... gop phan phat trién NNL c¢6 chiéu sau

1.4. Cac chi tiéu danh gia chat hrgng ngudn nhan lyc trong doanh nghiép

Dé danh gia phat trién ngudn nhén luc trong doanh nghiép, thudng sir dung
cac tiéu chi sau:

1.4.1. Tiéu chi vé sé lwong va co cdu nguon nhéin luc

S6 luong NNL 1a toan bo nhan lyc ma doanh nghiép c6 trong mot thoi ky
nhat dinh. Ty 1é phat trién s6 lwong nguén nhan lyc duoc do ludng bang cach so
sanh s6 lugng nhan luc can ¢6 va sd lugng nhan lyc hién co

Ty 1€ ) luong nhan luc dap S6 luong nhan luc hién co

ung yéu cau cua doanh =

. S6 luong nhan luc can c6
nghiép

Ty 18 ngay cang gan vé 1, nghia 13 s6 lugng nhan Iyc hién c6 gan bang hoic
bang s6 luong nhan lyc can c6, doanh nghiép phat trién vé s6 luong nhan lyc.

Co cau ngudn nhan nhan lyc trong cic doanh nghiép thuong duogc xét trén cac
khia canh co ciu tudi, co cau gidi tinh, co cAu thAm nién, co cu lao dong truc tiép va
gian tiép so v6i yéu cau, mirc do hop 1y theo dénh gia cua doanh nghiép.

+ Co cAu NNL theo dd tudi

Co céu tudi 1a mot yéu td vira phan anh sy xem xét nhan lyc theo nhom tudi va
day 1a mot tiéu chi danh gia vé chat luong nhan lyc.

Trong mdt doanh nghiép néu ty trong nhitng lao dong 16n tudi qua 16n so véi
lao dong tré co thé 1a mot bat lgi cho doanh nghiép va nguoc lai. Nhitng doanh
nghiép c6 chat luong lao dong t6t thudng duoc thé hién qua sé ngudi trong d6 tudi
trung nién chiém ty trong cao so véi cac do tudi con lai. Co cdu tudi nhu thé nao 1a
phu hop con phu thude vao timg dic diém cua lao dong doanh nghiép.

Ty 16 NNL c6 do S6 lugng NNL c6 dd tudi i
- — X 100%
Tong soO NNL

tudi 1
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+ Co cau NNL theo gi6i tinh

Co cdu gidi tinh 1a mot yéu t6 kha quan trong cdu thanh chat lugng nhan lyc.
Mot doanh nghiép c6 chét lugng lao dong tét duoc phan anh qua co cu gidi tinh
phu hop vé6i co céu cong viéc va tinh chat nganh nghé san xuat kinh doanh ciia
doanh nghiép. Tuy theo dic diém cong viéc va nganh nghé khac nhau ma yéu cau
vé ty trong gidi tinh c6 thé khac nhau.

Ty 1€ NNL c6 gioi S6 lugng NNL c6 gi6i tinh nam (nir)

’ N _ X 100%
tinh nam (nir) Tdong sb NNL

+ Co cau NNL gian tiép va tryc tiép
Mot doanh nghiép ¢ co cau lao dong gian tiép va truc tiép hop 1y 1a yéu td loi
thé vé chat luong NNL. Lao dong truc triép tao ra san phém cho doanh nghi¢p, lao
dong gian tiép 1a doi ngii quan 1y doanh nghiép, do vy c6 néu doanh nghiép c6 ty 18
lao dong gian tiép cao hon truc tiép thi co thé s& khong nang cao dwoc hiéu qua kinh
doanh do s€ ddi chi phi quan Iy, 1am giam lgi nhuan ctia doanh nghiép.
Ty 16 NNL gian tiép S6 luong NNL gian tiép (truc tiép)

v = X 100%
(trye ticp) Tong s6 NNL

1.4.2. Tiéu chi vé chit lwong nguén nhan luc

+ Chat luong NNL duoc thé hién qua trinh tinh trang strc khoe ctia NNL.

Céac chi tiéu danh gia thé lyc cia NNL theo quy dinh cia quyét dinh sd
1226/QD — BYT cua Bo Y té ngay 21/3/2020 quy dinh vé tiéu chuin phan loai strc
khdée NLD c6 04 trang thai 1a: Loai A: Thé luc rat tét, khong c6 bénh tat; Loai B1:
khde; Loai B2: trung binh, loai C: yéu, loai D: rat yéu

Mirc bién dong stuc khoe NNL duoc thé hién qua tiéu chi so sanh su bién
dong vé sirc khoe

Mirc bién ddng sd ) - S nguoi lao dong cd
s/\ N 1 d/\ /4
O ngwo1 tao dong ¢o sirc khoe lai A, BI,
= stc khoe lai A, B1, B2
khoe lai A, B1, B2, C, SHe hoe A, B B4 B2,C,Dnamt- 1
C,Dnamt

nguoi lao dong cé suc

Dnamt
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Néu doanh nghiép c6 s luong NNL c6 sire khoe loai tot ting, nghia 1a doanh
nghiép phat trién chat luong ngudn nhén lyc va nguoc lai
+ Tiéu chi vé trinh d6 nguff)n nhan luc

Céc tiéu chi dé danh gia tri lyc ctia ngudi lao dong

Ty 16 NNL ¢6 do trinh do dai S6 luong ngdn nhan lyc co trinh do
hoc (thac si, cao ding, trung dai hoc (Ths, CD, TC, THPT)
. . = X 100%
cap, pho trong trung hoc) Tong s6 NNL
Tiéu chi danh gia vé trinh d6 chuyén mén:
Ty 16 NNL ¢6 d trinh do S6 luong ngdn nhan lyc co trinh do
chuyén mén phu hop _ Chuyewn mo,n phu hop X 100%
Tong soO NNL
Tiéu chi danh gi4 vé trinh d6 ngoai ngir, tin hoc:
Ty 18 NNL c6 kha niing S6 luong NNL lyc c6 kha nang
thanh thao vé ngoai ngit, thanh thao vé ngoai ngi, tin hoc
tin hoc = Tdng s6 nhan luc cin c6 ngoai ngit X 100%
va tin hoc cua doanh nghiép
Tiéu chi danh gia vé k§ nang mém:
Ty 16 NNL ¢6 S6 lugng ngudn nhan luc ¢6 k§ ning mém
k¥ ning mém _ Téng s6 nhan luc can c6 k§ ning mém cia X 100%
doanh nghiép

+ Tiéu chi vé phém chit, dao dirc NNL

Chat lugng nguff)n nhan lyc con duge thé hién qua cac yéu td cu thé nhu:
Thai do lam viéc, dao dic nghé nghiép va kha nang chiu 4p luc trong cong viéc.

Thai dg 1am viéc chinh 1a y thirc cia ngudi lao dong trong qua trinh lam viéc.
Théi d6 1am viéc thé hién qua y thue td churc ky luat, tu giac chép hanh cac ndi quy,
quy ché trong lao dong, giir gin ky luat, ky cuong, thuc hién ding cac quy trinh, quy

dinh khong dé ra sai sot. Piéu nay hoan toan phu thudc vao ban chat va tinh cach
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ciia mdi ca nhin nguoi lao dong. Vi vAy ngudn nhén lyc can ludn ludn rén luyén
ban than dé nang cao thai d lam viéc, thai d¢ phuc vu cong viéc tdt.

Dao dirc nghé nghiép ciia ngudi lao dong thé hién trude hét 1a tinh than lam
viéc, lam viéc theo ding luong tdm trach nhiém cua minh, khong vu loi, khong vi
loi ich ca nhan ma anh hudng dén cong viée, anh hudng dén toan bd doanh nghiép
noi minh lam viéc.

Tat ca cac yéu t6 vé thai 6 1am viéc, dao dirc nghé nghiép déu 1a nhimng yéu
t6 bén trong, quy dinh & tinh cach, ban tinh ciia NNL. T4t ca nhiing yéu té d6 nam
trong pham tri dao dirc ciia con ngudi vi thé rat kho danh gia va lugng hoa.

Céc tiéu chi danh gia vé tAm luc cta ngudi lao dong: Muc do hai long cua
nguoi lao dong ddi voi cong viée; Tinh hinh chdp hanh ndi quy lao dong. Céc chi
tiéu ciia ting tiéu chi dugc xac dinh thong qua diéu tra x4 hoi hoc trong ki khao sat
va thong ké ctia Phong K& hoach tong hop vé cac chi tiéu chuyén mén. Tir d6 dua ra
danh gia vé tam lyc ciia ngudn nhén lyc trong doanh nghiép.

1.5. C4c nhén t6 dnh hwéng t6i phat trién ngudén nhan lue trong doanh
nghiép

1.5.1. CAC nhdn té bén trong ciia doanh nghiép

- Chién luwoc phat trién kinh doanh

Moi doanh nghiép déu cé chién luge phat trién riéng cia minh. Chién luoc
phat trién 1a mot yéu té méi trudng bén trong anh huong dén cac bd phan chuyén
mén nhu san xuat, kinh doanh, tai chinh va quan tri nguén nhéan luc. Chién lugc
phat trién nguén nhan lyc & doanh nghiép c6 mot vai trd quan trong trong chién
lwoc dai han cua doanh nghiép. Nhim huy dong t6i da ngudn luc con ngudi trong
san xuat kinh doanh, tdn dung wu thé ngudn nhan lyc dé ting vi thé canh tranh trén
thi truong. Doanh nghiép thuong c6 chién luge phat trién ngudn nhén luc gin véi
chién lugc phat trién kinh doanh cua doanh nghiép. Qua chién luoc kinh doanh va
chién luge phat trién nguén nhan lyc s& x4c dinh duogc sb luong nguén nhan luc
doanh nghiép can, da c6 bao nhiéu va can tuyén dung bao nhiéu.

- Co 86 vt chat va kha ndng tai chinh cho phdt trién nguén nhén lyc
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Co s& vat chit va kha ning tai chinh 13 mot trong nhitng yéu té co ban nhat
cho sy ton tai va phat trién ctia mot doanh nghi¢p. No la diéu kién tién quyét dé dam
bao cho viéc thuc thi cac hoat dong phat trién ngudn nhéan luc trong doanh nghiép.
Chinh vivay, phét trién ngudn nhan lyc trong doanh nghiép can phai dugc xem xét
phu hop v61 nang luc tai chinh cia doanh nghi€p. Doanh nghiép c6 kha nang tai
chinh 16n, quy mé san xuit kinh doanh 16n, thi nhu cau phat trién ngudn nhan luc
16m va nguoc lai.

- Nang liee di ngii can bé quan Iy nguén nhdn lie ciia doanh nghiép

Trong doanh nghi¢p c6 doi ngli can bd quan ly c6 nang luc tdt, trinh do
chuyén moén nghiép vu cao, c6 k¥ nang mém, thi s& yéu cau nguoi lao dong trong
doanh nghiép minh ciing 13 ngudi c6 trinh d6 ning luc, do vy ho s& quan tdm dén
phat trién s6 luong va chat luong NNL. Con néu trong doanh nghiép, niang luc cia
d6i ngii can bo quan 1y yéu, thi s& it quan tim hon dén phat trién vé chat ciia NNL.

- Quan diém ciia lanh dao doanh nghiép

La nhitng ngudi nam quyén quyét dinh 16n nhat tac dong manh mé nhét dén
hoat dong cua doanh nghiép, do dé6 quan diém cua lanh dao s& co tac dung kich
hoat, thic day tién bo hay kim him dén sy phat trién ngudén nhéan lyc trong doanh
nghiép. Quan diém cta ldnh dao s& anh hudng tich cuc hay tiéu cuc dén phat trién
NNL tham chi bac bo cac chwong trinh, du an phat trién NNL trong doanh nghiép.
Mit khac, mtc o nd luc phr?'m d4u nham phat trién su nghiép cua ngudi lanh dao cé
thé 1 tAm guong, sy khich 18 cho NLP trong doanh nghiép noi theo.

- Dac diém hoat dong san xudt kinh doanh ciia doanh nghiép

Dic diém hoat dong san xuét kind doanh ctia doanh nghiép anh huong dén
phat trién NNL cua doanh nghiép, dic trung nganh nghé khac nhau, hoat dong san
xuét kinh doanh khac nhau, yéu cu vé nang luc trinh d NLD khéac nhau thi cac
doanh nghiép sx c6 su khac biét vé k¥ thuat — cong nghé, mic do phirc tap cia
nganh nghé, cac cong viéc trong nganh kinh té khac nhau, doi héi nhiing nén tang
vé kién thtre, k§ ning nhat dinh dbi véi ngudi lao dong. Cac nha quan tri phai dao

tao nhan vién ctia minh theo kip véi da phat trién cua khoa hoc - k¥ thuat. Khi khoa
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hoc - k¥ thuat thay d6i mot sb cong viée hodc mot sé k§ ning khong con can thiét
nita do d6 doanh nghiép phai dao tao lai lyc lugng lao dong cuia minh. Sy thay doi
vé khoa hoc - k¥ thuat dong nghia can it nguoi hon nhung van phai san xuit ra sd
luong san pham tuwong ty nhu trudc nhung cé chat lwong hon. Piéu niy ¢ nghia 13
nha quan tri phai sip xép luc lugng lao dong du thira, can nhing lao dong c6 chét
lwong hon 1a sb luong.

- Thuee trang sé leong va nang e nguén nhan luc cia doanh nghiép

Phat trién NNL trong doanh nghiép chiu tac dong cua sd luong va ning luc
NNL trong doanh nghiép. Néu doanh nghiép c6 s6 lugng NNL du phuc vu cho nhu
cau san xuat kinh doanh thi doanh nghiép khong can phét trién vé sb lugng nira,
nghia 1a khong tuyén dung thém nhan lyc ma chi phat trién vé chat, nghia 1a dao tao
va boi dudng va khai thac t6i da tiém nang ctia NNL hién c¢6. Con néu doanh nghiép
chua c6 da NNL phuc vu cho hoat dong kinh doanh ctia minh thi doanh nghiép vira
phai tuyén dung thém vira phai dao tao NNL dé nang cao trinh d6 NNL cho doanh
nghiép dap ung yéu ciu cong viéc.

- Trinh do cong nghé cua doanh nghiép

Trinh d§ cong nghé hién tai va trong tuong lai cua doanh nghiép cling la
nhan t6 anh hudng truc tiép dén phat trién ngudn nhan luc trong doanh nghiép. Phat
trién ngudn nhan luc phai phi hop véi cong nghé san xuat dang duoc ap dung va
nhing du kién thay d6i cong nghé trong twong lai ctia doanh nghiép.

1.5.2. CAC nhén té thujc vé méi trwong bén ngoai

- Hé thong phap ludt

Hé thdng phap luat quy dinh rd rang vé hoat dong dao tao trong doanh
nghiép, nhitng quy dinh nay da dugc dwa vao Bo Luat lao dong, Luat day nghé....
Pay duoc coi 1 co s phap 1y yéu cu bit budc cic doanh nghiép phai tuan theo.
bay 1a mot trong nhiing diém thuan loi cho viéc thuc hién cong tac phat trién va dao
tao NNL tai doanh nghiép, giup doanh nghiép va NLD c6 co sé phap ly dé giai
quyét néu xay ra tranh chap trong cong tac phat trién va dao tao nhan lyc.

- Thi truong lao dong
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Céc nhén td thudc thi truong lao dong nhu: ) lugng va chét luong cua luc
lugng lao dong trén thi truong, tinh hinh dao tao va phat trién cta toan xa hoi ...
thudng xuyén tic dong dén ngudn nhan lyc cling nhu cong tic phat trién nhan luc
trong doanh nghiép.

Cung va cdu vé nhan luc cia doanh nghiép trén thi trudong lao dong c6 anh
huong dén phat trién ngudn nhan lyc cia doanh nghiép. Néu cung du thira thi tuyén
dung d& dang, doanh nghiép c6 nhiéu co hoi tuyén dung duoc ngudi phi hop véi vi
tri cong viéc. Néu cau 16n, cong tac tuyén dung nguoi pht hop s& kho khan hon, doi
hoi doanh nghi¢p phai dao tao lai thi mo1 dap ung duge yéu cau cong viéc. Mat
khac néu nhu cung lao dong nhiéu thi chi phi tién luong sé& thap hon va nguoc lai thi
chi phi tién lwong sé& cao hon

1.6. Kinh nghiém phat trién ngudn nhan lwc ciia mot sé6 doanh nghiép va
bai hgc rut ra cho Cong ty TNHH SD Viét Nam

1.6.1. Kinh nghigm phat trién nguén nhén lwc ciia mét sé6 doanh nghiép

1.6.1.1. Kinh nghiém phat trién nguén nhdn luc ciia Céng ty TNHH nudc
giai khat Coca - Cola Viét Nam

Cong ty TNHH nudc giai khat Coca-Cola Viét Nam 1a cong ty duoc dau tu
100% vén dau tu tir tip doan Coca-Cola mét trong nhirng tip doan da qudc gia hang
dau thé gidi. La cong ty san xuat nudc giai khat 1on, thi phan nhiéu do vay khdi
luong NLD trong Cong ty ciing c6 nhiéu do tudi, thanh phan khac nhau. Cong ty co
doi ngli nhan vién tré, nhiét tinh, nang dong, dugc lam viéc trong mdt moi trudng
chuyén nghiép, duoc giup d& va tao diéu kién t6t nhat dé nhan vién phat huy tdi da
nang lyc cia minh nén hi¢u qua lam viéc cao. Tur khi dugc thanh 1ap va dat tru s&
chinh tai Atlanta, bang Georgia, My nam 1893, tap doan Coca-Cola hién dang hoat
dong trén 200 nudce trén thé gidi, it ai biét rang hang c6 téi 500 nhan hiéu nude ngot
tai hon 200 quéc gia khac nhau va chiém t6i 4 trén 5 san pham d6 udng ban chay
nhat thé giGi. Véi mot thi phan to 16n nhu viy doi ngii NLD ctia Coca-Cola ciing vo
cung da dang. Dé phat trién duoc vimg manh nhu vy thi Tong cong ty Coca-Cola

no6i chung va Cong ty TNHH nudc gidi khat Coca-ColaViét Nam néi riéng da lam
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rat tot cong tac phat trién ngudn nhan lyc cho Cong ty minh, cu thé:

Cong tac hoach dinh nguén nhan lyc duge Cong ty xay dung va thyc hién cu
thé cho timg giai doan, cin cr vao cac muc tiéu, chién luogc kinh doanh ciia Cong
ty. Ban lanh dao cong ty di thiét 1ap ké hoach ngudn nhan lyc theo mot quy trinh
rd rang dwa vao muc tiéu chién luge cia cong ty nham phan tich hién trang ngudn
nhan lyc vé sb luong, chat luong, co cdu tudi, gidi tinh dé chu dong trong moi tinh
huéng xay ra trong Cong ty.

Phat trién doi ngii NLD da dang va tai nang: Cong ty da dé ra muc tiéu 1a tao
1ap méi truong 1am viéc ma noi d6 thu hat, phat trién va giir lai mot doi ngii nhan
vién da dang va tai ning. Coca-Cola khuyén khich méi NLD phat trién nhiing
chuyén mon, s¢ truong cua ho, giip do moi nguoi dung kha ndng sang tao, long
nhi¢t thanh ctia minh vao trong HDKD.

Quan tdm dén viéc nang cao doi song cho NLD: Cong ty niy thudng xuyén
ludn c6 chinh sach luan chuyén NLD dé tim ra linh vuc pht hop nhét véi ho nham
gilt chan cac nhan tai va c6 chinh sach tang luong, thudéng cho nhiing nguodi phat
huy dugc nang lyc cua minh.

Moi truong lam viéc cong bang: La mot thanh vién cta United Nations
Global Compact, cong ty di cam két dé duy tri lao dong duoc thira nhan qudc té vé
tiéu chuan con ngudi. Coca-Cola nhdn manh nghiém cdm viéc sir dung NLD 1a tré
em trong hoat dong kinh doanh va trong nhitng nha cung cip.Coca-Cola ludn tao ra
moi trudng lam viée cong bang v6i moi thanh vién, ai cling ¢6 co hoi thang tién néu
ho khéng dinh dugc nang lyc ciia minh.

Thu hat nhan vién: Khi Cong ty thay doi co ciu, ho di ¢ ging giao tiép mot
cach coi mé v6i nhan vién vé cai ma ho dang lam, tai sao va né anh hudng dén ho
nhu thé ndo. Cong ty ciing tim kiém sy phan hdi va tra 11 bat cir nhing lo lang nio.

Quan tdm dén cac hoat dong nang cao doi song tinh than cho ngudi lao
dong: Sau thoi gian 1am viéc cang thang & Cong ty, ngudi lao dong dugce tham
gia cac hoat dong thé duc thé thao, vui choi giai tri nhu danh cau long, nhéy, hat

chéo... ngoai ra Cong ty thudng xuyén td chtc cho ngudi lao dong kham stc
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khoe dinh ky va c6 cac budi giao luu huéng din chuong trinh diy manh phong
cach séng khoe cho nhitng cin bénh nguy hiém cao: ung thu, suy giam tim mach,
bénh tim bam sinh, bénh tiéu dudng, bénh béo phi, bénh hen suyén. Cong ty dua
ra sy chi bdo, ngan ngura, 101 khuyén, cach chira tri.

Va két qua ma Coca-Cola dat dugc 1a dia ban hoat dong trén 200 quéc gia,
doanh thu 61 ty USD nim 2019 ctia Coca-Cola tuong duong mot nén kinh té 16n
thtr 70 thé g161, bén canh Slovenia va Costa Rica. Trén lanh thd Quéc gia Viét Nam,
con s6 NLD lam viéc cho Coca cola Viét Nam 1a 16.000 lao dong. Viéc sir dung va
dao tao nhan sy cia Cong ty TNHH Coca-Cola Vi¢t Nam xtirng dang 1a bai hoc quy
cho cac nganh hoat dong kinh doanh hoc tap va rat ra cho minh nhitng bai hoc kinh
nghi¢ém quy bau.

1.6.1.2. Kinh nghiém & Céng ty C6 phan Woodsland

Cong ty C6 phan Woodsland 1a Cong ty C6 phan duoc thanh lap theo gidy
ching nhan dau tu sd 192032000108 do Ban quan 1y cac khu cong nghiép Vinh
Phiic cdp 1an dau ngay 30/06/2008 va thay doi 1an thir nhat ngay 31/07/2008. Cac
san pham chinh ctia Cong ty chu yéu la cic san pham moc di gia cong hoan thién,
sit dung ngudn nguyén liéu chinh tir gd ring trong trong nude va gd nhap khau tir
Cong hoa lién bang Nga, Pirc va My. Nam 2019 téc d6 ting trudng loi nhuan cua
Cong ty dat 35%, tbc do ting truong loi nhuan dat 28,7%. Hién nay, Cong ty co quy
mo san xuat v6i hon 2300 cong nhan, véi mirc luong binh quan cia mdi NLD 14 8,8
triéu ddng/ngudi/thang.

Ché do chinh sach tuyén dung tai Cong ty rat dic thu: cong khai theo quy
trinh, tiéu chuan, khong tuyén ngudi 13 cha, me, vo, chdng, con cta ngudi dang 1am
viéc, phong van tuyén ngudi bang ngoai ngit. Ché do trach nhiém cu thé trong cong
viéc cho tirng loai, timg ngach. Chinh sach dao tao kha hop 1y: trich tién 13i lap quy
ddo tao, bat budc va khuyén khich moi hinh thirc dao tao. Chinh sach tra luong kha
cao va phan biét manh. Chinh sach khen thuong dan chu, cong khai, khach quan va
kip thoi.
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Cong ty dam bao 100% lao dong duoc ky két hop dong lao dong, mua bao
hiém x3 hoi, bao hiém toan dién than thé, bao hiém rui ro. Ngudi lao dong duoc
trang bi bao hd lao dong, dugc kham strc khée dinh ky, duoc cép phat thudc chira
bénh thong thuong theo nhu cau. Diéu kién lao dong nhu h¢ théng nha tdm, nha vé
sinh, nha thay quin 4o, hé thong diéu hoa khong khi, thong gio, canh quan moi
truong, cay xanh,... luén dugc dam bao.

Cong ty c6 quy “HO trg doi sdng” dé cho can bo cong nhan vién vay mua
phuong tién di lai, mua dat xay nha, giai quyét cac kho khan dot xuat. Can bo cong
nhan vién dugc ting qua khi sinh con, sinh nhat. Hing nim Céng ty déu to chirc
cho toan thé can bo cong nhan vién di thim quan nghi mat.

Nguoi lao dong duge xem tivi, doc béo tai Cong ty. Cong ty cling dau tu
nhiéu vao cac phong trao vin hoa, vin nghé va thé duc thé thao. Céc t6 chitc chinh
tr1 nhu cong doan, doan thanh nién, phu nit,... cling sém dugc thanh 13p va di vao
hoat dong. Cong ty ludn duy tri cac ché d6 khen thudng trong cac dip 18 tét, thuong
cudi nam, thuong sang kién.

1.6.2. Bai hoc kinh nghiém cho Cong ty TNHH SD Viét Nam

Qua nghién ctru kinh nghi¢ém phat trién nguén nhan lyc & mot sd doanh
nghié¢p, co6 thé rat ra mot sb bai hoc dé van dung sdng tao vao phat trién nguén nhan
luc tai Cong ty TNHH SD Viét Nam nhu sau:

Thir nhdt, vé cong tac hoach dinh phat trién ngudn nhén luc

Cong tac hoach dinh ngudn nhan lyc can xay dung cu thé cho ting giai doan,
cin ctr vao cac muc tiéu, chién luge kinh doanh ciia Cong ty. Ban lanh dao cong ty
can thiét lap ké hoach nguff)n nhan lyc theo mot quy trinh r6 rang dua vao muc tiéu
chién lugc ciia cong ty nham phan tich hién trang ngudn nhan lyc vé sb lugng, chat
luong, co cau tudi, gidi tinh dé chu dong trong moi tinh hudng xay ra trong Cong ty.
Cong tac du bao vé cung nhan lyc can phai dugc du bdo luong cung tir bén trong va
bén ngoai, d6 13 s6 ngudi s& chuyén di trong nim, s6 nguodi nghi ché do, nghi huu
hodc c6 ché do thuyén chuyén, dé bat can bd mot cach hop ly.

Thir hai, vé cong tac tuyén dung va sir dung nhén luc
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Cong tac tuyén dung nhan sy dat dwoc hiéu qua néu qua trinh tuyén dung
nhan sy cua Cong ty dugc tién hanh c6 ké hoach va mang tinh chién luoc rd rang.
Cong ty can thu hat nhitng ngudi xuit sic t6i Cong ty bang cach thuc hién cac
chinh sach thu hut, duy tri nhitng nguo1 lao dong gioi.

Viéc bd tri, st dung doi ngii lao dong phai hop 1y, bd tri dung nguoi, ding
viéc, tao diéu kién cho can bd phat huy dugc s& truong cua minh. Hing nim phai
tién hanh kiém tra danh gia cong tac can bd mot cach nghiém tic va phai co tiéu
chuan cy thé nham phat hién nhan tai dé dé bat, trong dung, phat huy nhiing diém
manh, stra chita nhitng han ché, khuyét diém.

Thir ba, vé cong tac dao tao nhan lyc

bé cong tac dao tao thuc su c6 hi¢u qua thi can xac dinh duoc doi tuong can
dao tao, tranh truong hop nguoi can duoc dao tao thi khong dugc dao tao, con
nguoi khong can duoc dao tao lai ctr di hoc vi it viée, du nhiéu thoi gian. Pé dam
bao dio tao va phat trién dung ngudi lao dong, can bd chuyén trach vé ngudn nhan
luc ctia Cong ty can phdi hop véi cac truong bd phan danh gia dung nhu cau dao tao
va phat trién ngudn nhén luc cho Cong ty.

Thir tw, vé cong tac dai ngd nhan luc

Pé 6n dinh tAm 1y ngudi lao dong, gitp nguoi lao dong gin bé 1au dai véi
Cong ty, ban lanh dao Cong ty can dam bao mirc lwong phit hop, dam bao mirc song
tdi thiéu cho nguoi lao dong, thuc hién d?ly da cac chinh sach phuc loi, tao moi
truong 1am viée an toan cho nguoi lao dong, dam bao quyén loi day da cho nguoi

lao dong.
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CHUONG 2
THUC TRANG PHAT TRIEN NGUON NHAN LUC TAI

CONG TY TNHH SD VIET NAM

2.1. Tong quan vé Cong ty TNHH SD Viét Nam

2.1.1. Qud trinh hinh thanh va phdt trién

Cong ty TNHH SD Viét Nam 14 cong ty 100% von nude ngoai dugc thanh
lap theo gidy phép dau tu s6 22/ GP-KCN-HN do Ban quéan 1y cac khu CN va ché
xuat Ha Noi cap ngay 15/1/2001 va cac gidy phép dau tu sira d6i. Hoat dong dudi
hinh thitc Cong ty Me - Cong ty Con (Cong ty Me la Cong ty Sumiden Shoj = mdt
Cong ty thanh l1ap & Nhat Ban). Cong ty thanh 1ap dé san xuat va xuit khau bo day
dan dién va diy ngudn trong vong 47 nam ké tir ngay duoc cép gidy phép dau tu.
Gidy phép dau tu cua cong ty sau d6 dugc sira doi 1an luot vao ngay 12/07/2001
gidy phép dau tu s6 22/GPPC1-KCN-HN dé thay d6i von dau tu va von phap dinh;
ngay 06/06/2003 gidy phép dau tu sé 22/GPPC2-KNC-HN dé thay d6i chu dau tu,
vbn dau tu va von phap dinh; ngay 15/06/2005 gidy phép dau tu sé 22/GPPC3-
KCN-HN dé thém nha dau tu (Onamba Trading Co.,Ltd), thay ddi vén dau tu va
von phap dinh. Ngay 3 thang 6 nim 2008, Cong ty nhan Gidy Ching nhan Pau tu
s6 012023000113 do Ban Quan 1y cac Khu Cong nghiép va Khu Ché xuat Ha Noi
cip dé thay thé cho cac Gidy phép dau tu trén va thay dbi hinh thirc doanh nghiép
cua Cong ty thanh cong ty trach nhi€ém hitu han c6 hai thanh vién tr¢ 1€n.

Ban dau, Cong ty dugc dau tu boi cong ty TNHH Kawamura Electric Wire
Industries va cong ty TNHH Sumitomo Electric Indutries. Ca hai cong ty dugc
thanh 13p tai Nhat Ban. Khi d6 Cong ty c6 tén la cong ty TNHH Day cap VINA
KDC. Ngay 15/1/2003, Kawamura va SEI da ky mot hop dong ban toan bd quyén
s& hitu cong ty cho Sumiden Shoji, mét cong ty thanh 1ap tai Nhat Ban, bat dau tir
ngay 01/02/2003. Theo hop dong nay, cac khoan dau tu s& chuyén tir Kawamura va

SEI sang Sumiden. Viéc chuyén nhuong cac khoan dau tu di dugc Ban Quan 1y céc
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Khu cong nghiép va ché xuat Ha Noi chip thuin ngay 06/06/2003. Va d6i tén thanh
Cong ty TNHH SD Vi¢t Nam.

Théng tin chung vé Cong ty:

- Tén Cong ty: Cong ty trach nhiém hitu han SD Viét nam

- Bia chi: L6 H2a, Khu cong nghiép Thang Long, xa Vong La, Huyén Dong
Anh, Thanh phé Ha ndi, Viét nam.

- Ma doanh nghi¢p: 0101098954

- Dién thoai: +84 (0) 24 3881 1184 / 3881 1235/ 3881 1236

Trong thoi gian tir khi thanh 1ap dén nay Cong ty gip nhiéu kho khian nhung
Cong ty da c6 gang vuot qua nhimg kho khin gip phai va tan dung nhitng co hoi dé
phat trién. Hién nay Cong ty ngay cang 1on manh va di khang dinh duoc vi thé ciia
minh trén thi truong.

2.1.2. Pic diém hoat dpng sin xudt kinh doanh ciia Cong ty

2.1.2.1. Chirc nang va nhiém vu cua Cong ty

Cong ty TNHH SD Viét Nam 1a cong ty 100% von nudc ngoai cua Nhat
Ban. Quy mo cua Cong ty c& vua

- Nganh nghé kinh doanh ctia Cong ty: San xuét diy dan dién dung trong san
xuét cong nghiép.

- Chtrc ning kinh doanh: Nhan gia cong va san xuat cac san pham theo don
dat hang.

- Nhiém vu ctia Cong ty:

- Thuc hién nhiém vu san xuat kinh doanh trén co s& tu cht va tuan tha phap
luat trong nude va qudc té hién hanh.

-Tuan thi phap ludt cua nha nudc vé quan 1y tai chinh, quan 1y tinh hinh
xuat-nhap khau.

- Quan ly san phrflm nguén von, dau tr m& rong ddi moi trang thiét bi, dam

bao san xuat kinh doanh c6 1ai va lam tron nghia vu ndp ngan sach nha nudec.
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+ Nghién ctru va thyc hién c6 hiéu qua cac bién phap ning cao chit luong
cac mat hang do cong ty san xuat va kinh doanh nhim ting stc canh tranh va mé
rong thi trudng tiéu thu san pham.

+ Quan 1y va dao tao do1 ngli can by, cong nhan vién nham xay dung va cung
¢d, nang cao chit luvong ngudn nhan lyc chuyén mon.

+ Quan tAm chim lo dén doi séng cua cong nhan ca vé mat vat chat ciing
nhu tinh than.

2.1.2.2. Bdc diém vé san pham va thi triong ciia Cong ty

- V& san pham: San pham cta Cong ty san xudt ra chu yéu 1a cac loai b day
dan dién dung trong san xuat may giit, ti lanh, xe 0 t0, xe may, xe dap dién, xe
nang hang dau nbi tu dong... Cac san phém c6 do hop chuin va chinh xé4c cao, rat
da dang, phong phu vé chiing loai va dat chat luong cao, c6 uy tin trén thi truong.

Céc san pham cta Cong ty chil yéu duoc phan thanh 2 loai theo cong dung
ctia san pham. Thir nhat 13, cac bo day dan dién dung trong cong nghiép (bo day dan
dién dung trong 6 t0, Xe may, Xxe may, xe nang hang dau ndi ty dong...). Thit hai 13,
cac bo day dan dién cho dd gia dung (bd day dan dién trong mdy giit, ti lanh...).

Pay 1a céc chi tiét phuc vu cho nganh san xuat cong nghiép, san xuat d6 gia
dung nén cac loai san pham nay ctia Cong ty c6 tinh dic thu riéng. Mdi san phdm
gan voi nhitng chi s6 k¥ thuat lién quan truc tiép dén miat hang san xuét cta khach
hang. Do d6, khi khach hang c6 nhu cau dit hang s& dugc Cong ty tu van vé ching
loai, miu ma, kich c¢& phu hop. San pham thudng dugce ban ra theo ting bd chir
khong phai la tirng don vi riéng 1¢.

Ngoai cac san pham thong dung dang tién hanh san xuat, Cong ty khong
ngimg nghién ctru ra cac san pham méi dap ing nganh cong nghiép ngay cang phat
trién. Cac san pham sau khi san xudt déu duoc kiém tra chat luong mot cac k¥
ludng roi méi duoc dua vao kho chd xuét khau ra nudc ngoai hodc ban trén thi
truong trong nudc.

- V& thi truong:
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Nghién ctru va tim hiéu thi truong la diéu do6 lai dic biét quan trong ddi véi
mot cong ty trach nhiém hitu han 100% vén dau tu cta nudc ngoai nhu Cong ty
TNHH SD Viét Nam. Cong ty di quan tdm tim hiéu va dwa ra quyét dinh vé lya
chon nha cung cp nguyén vt liéu va khach hang.

+ Nha cung cip nguyén vat liéu: Nha cung cip nguyén liéu cho cong ty: chu
yéu 1a & nude ngoai va mot sb cong ty nude ngoai san xut tai Viét Nam

Nhap khau: tr cic cong ty Sumiden tomita Shoji Co.,Itd; Onamba;
Wonderful Cable Thailand; va mot sé nha cung cap khac...

Noi1 dia: OJI Viét Nam; Nitto Denko Viét Nam; Nissein Electric Viét Nam;

Nha cung cip nguyén vat liéu cho Cong ty 1a nhap khau tir nuéc ngoai nén
gip nhiéu kho khin trong dam phan vé gia ca va ca khé khan vé khau van chuyén.

+ Khéach hang hién tai:

Mit hang chu yéu cta Cong ty 1a cac bo day din dién ding trong san xuat d6
gia dung va trong cong nghiép do d6 khach hang tim dén Cong ty thuong 1a cac
cong ty san xuat do gia dung va san xudt cong nghiép. Ban hang chu yéu 1a cac
cong ty nude ngoai va mot sd cong ty nudc ngodi san xuat tai Viét Nam. Nhu:

Xuat khau: Sumiden Tomita Shoji Co., Itd; Daikin; Bessho Densen;
Zoojirushi;

Noi dia: Panasonics Viét Nam; Toa Viét Nam; Nectonkin...

Hang hoa ctia Cong ty dugc van chuyén dén tay khach hang théng qua
duong hang khong, dudng thiy, dudng bo (ca trong nudc va xuit khau) 1a chu yéu.
Vi vay, Cong ty da ky két hop dong van chuyén hang véi mot sd cong ty van
chuyén quen thudc. Pam bao khong c6 hu hai gi ddi vé6i chat lugng, thiét hai vé s6
luong hang hoa trong khau van chuyén.

Hién nay, trén thé gidi nganh san xut cong nghiép va do gia dung ngay cang
phat trién. Do d6, thi trudng cia Cong ty ngdy cang md rong nhung bén canh do
cling doi hoi Cong ty khong ngimg nang cao chat lugng san pham ciing nhu mau
mi cac san pham san xuét ra, ddng thoi nghién ciru ra cac san pham moéi dap ung

dugc yéu cau ngay cang cao cua nganh cong nghié¢p.
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Cong ty ludn c6 nhitng chinh sach phu hop, tao quan hé tét véi khach hang
tor d6 thu hut nhitng khach hang méi cling nhu gitt chan nhitng khach hang than
thiét dem lai loi nhuan dang ké cho Céng ty.

2.1.2.3. Bdc diém quy trinh céng nghé san xudt san pham cia Céng ty
TNHH SD Viét Nam

- Cong nghé san xuit: Cong ty dang ap dung cong nghé san xuit Nhat Ban,
va ap dung hé théng quan 1y ISO 9001/2000 va ISO 140001/2004 than thién véi
moi truong cho linh vyc san xuat hé thong day dan dién gia dung va cong nghiép.
Bén canh d6 mét s6 cong doan yéu cau lap rap bang tay. V&i cong nghé cit ép nhap
khau tir Nhat va do6i ngii can bo van hanh ctia Nhat cac san phém tao ra c6 dd chinh
X4c cao.

- Quy trinh san xuét cua Cong ty:

Nguyén vat o Giacong > Kiém tra Kho

liu

A 4

Hinh 2.1. So d6 quy trinh sin xudt san pham ciia Cong ty
(Nguon: Céng ty TNHH SD Viét Nam, 2019)

- Nguyén vat li¢u nhap vé duoc kiém tra roi nhap kho.

- Sau d6 dugc chuyén sang giai doan gia cong ché bién:

+ Cat ép tu dong

+ Ep tay

+ X0 tanshi

+ Cit ng Tube

+ Ludn dng Tube

+ X6 tanshi

+ Kiém tra rudt tanshi

+ Quén Core

+ That Lockband

+ X0 Shiribu.
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- Kiém tra chit luong san pham.

- Nhap kho thanh pham chuan bi dem ban.

2.1.3.Bg mdy té chivc qudn Iy ciia Cong ty

Hoidong c6 van Tong giamdoc Cb van ky thuat
FUJII TANIFUJI MURAKAMI
Quan ly
chung
KANNO
FUJII TANIFUJI Ky thuat val | KANNO

Quan ly kinh
doanh

Q/A
|

ISO

Ké hoach| |Quan ly

Nhan su | [Ké toan

Ky thuat | | Q/A| | San |Nguyén|| Ban
xuat | liéu

hang

Xuat
nhap

Hinh 2.2. So do t6 chivc bé mdy qudn Iy ciia Cong ty
(Nguon: Céng ty TNHH SD Viét Nam, 2019)

Chirc nang nhiém vu cua cdc bg phdn:

-Ban Giam ddc Cong ty:

Téng giam ddc: Chiu trach nhiém va c6 ddy du thdm quyén quan 1y hoat

dong kinh doanh hang ngay cta Cong ty cung véi sy trg gilp cua cac trudng nha

may. Nhiém vu ctia Tong gidm ddc 1a thi hanh cac nghi quyét khac nhau cta Hoi

dong quan tri va to chirc chi huy quan 1y cong viéc hang ngiy cua cong ty. Tong

giam doc quyét dinh nhitng van dé c6 anh hudng truc ti€p téi viéc thuc hién cac

nghi quyét ctia hdi dong quan tri vé co cau to chure: Nhan sy, ché do tién luong, tién

cong va tién thuong cta cong ty; vé chi thi, bai mién nhitng nhan vién chu chot ctua
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cong ty; Lap bdo cdo tai chinh dinh ky hang ndm cua Cong ty; Lap phuong cham
hoat dong ngén va dai han; Pua ra muc ti€u hoat dong hang ndm cua Cong ty.

Téng trudng phong: Chi huy cong viée quan 1y hang ngdy ctua Cong ty. Khi
TGP vang mit, Tong truéng phong 1a nguoi diéu hanh cong viéc hang ngay cia
Cong ty. Ky cac quy dinh quyét dinh, cong van, cic gidy t& vé tai chinh theo tham
quyén quy dinh trong cong ty.

Quan 1y nha may: Hb tro gitip d& TGD céac cong viéc hang ngdy cua cong
ty. Quan 1y diéu hanh céc cong viéc hang ngdy theo su phan cong cua TGD. Ky cac
quy dinh, quyét dinh, cong vin, cac gidy to vé tai chinh theo thAm quyén quy dinh
trong cong ty.

- Phong ké hoach

Lap va chi dao thyc hién ké hoach kinh doanh, chién luoc kinh doanh va
phat trién ngan han, trung han, dai han cta cong ty.

Hoach dinh nguén nhan lyc nhim phuc vu tdt cho san xuit kinh doanh va
chién lugc cua cong ty.

a) Bo phan ISO

Quan 1y hé théng tiéu chuan ISO.

b) B6 phan ké hoach

Bao dam chinh xéc, khach quan trong moi quyét dinh ciing nhu cac dé xuat
v6i Ban giam dbc cong ty.

Tu cht va chu dong phdi hop véi cac bd phan lién quan tim moi bién phap
ky thuat, nghi¢p vu dé hoan thanh nhiém vu dugc giao trén cd sd ton trong loi ich
cua cong ty.

Céc nhiém vu cu thé khac khi duge Tong giam déc hodc Ban giam doc giao
hodc uy quyén bang vin ban.

- Phong hanh chinh nhan sy: Chiu trach nhiém trudc Ban gidm ddc cong ty
vé cac quyét dinh ciia minh: Tong hop bang chdm cong va bang danh gia nhan sy
cua ting CBCNV phuc vu cho viéc tinh luong, thudéng, phép; Thanh toan luong,

thuong cho toan bd CBCNV cong ty; Lap bao cdo vé nhan sy, lwong, bao hiém;
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Tuyén bd sung CBCNV méi theo ké hoach tuyén dung cia BGD va cac phong ban,
bd phan trong cong ty; Soan thao cong vin, quyét dinh ndi quy cua cong ty; Quan Iy
con ddu (C6 trach nhiém gin giit va st dung ding muc dich); Chiam soc sirc khoé
cho CBCNV, quan 1y cap phat thudc; Lap ké hoach kiém tra strc khoé dinh ky cho
CBCNV cong ty. Kiém tra thuc don va tinh toan sb liéu xuit an hang ngay.

- Phong ké toan

Thuc hién tit ca cac giao dich ¢ ngan hang va bang tién mat; Kiém tra cac
hoat dong kinh doanh hop phap, hop 1y trong ndi bo cong ty theo yéu cau ciia phap
luat lién quan dén trach nhiém tai chinh cia cong ty; Kiém tra cac hoat dong kinh
doanh hop phap, hop 1y trong ndi bd cong ty theo quy dinh tai chinh ctia mdi bo
phan, ca nhan trong cong ty; Kiém soat phat hanh hod don; Lap bao céo tai chinh.

Ban hanh va huéng dan cic quy dinh ndi bd va quy dinh tir bén ngoai cho
cac bd phan co lién quan dén trach nhiém phép 1y vé tai chinh; Quan 1y cac viéc lién
quan dén thué (co quan chtrc ning, to chirc va ¢4 nhan lién quan); Phan tich gia
thanh va 1ap ké hoach kinh doanh ctia cong ty; Tu van phép 1y tai chinh cho TGPD.

- Phong kinh doanh: Lap va theo dai cac ké hoach san xuét cua cong ty; Lap
va thyc hién ké hoach giao hang; Lap cic béo céo tong hop va thuc té tinh hinh san
xudt va ban hang; Cai tién hé thdng san xuat nham nang cao nang luc san xuat loai
b6 cac lang phi trong san xuét (con ngudi, thiét bi, phwong phap); Tang hiéu qua st
dung dién tich nha xuong (giam tén kho tai cac cong doan); Thong ké va bao cdo
theo yéu cAu; Mo rong ndi dia hoa vat tu.

- Phong san xuat: Chuan bi cac yéu td can thiét va thuc hién kiém tra san
xuit theo dung quy trinh ban hanh; Pam bao chat lugng nguyén vat lidu, san pham
va cong doan san xuit trong cong ty; Kiém tra cac cong doan san xuit, cic san
pham san xuét ra; Thanh 1ap duy tri va phét trién cai tién cac quy trinh cong nghé
san xuat lap rap; Tiép nhan va xy dung cac quy trinh cong nghé san xuét cho timg
san phém cu thé; Quan ly, kiém tra dinh ky, bdo dudng, stra chira, nang Cép hoac
xdy mdi... cac hé théng: nha xudng, mady moc, thiét bi, hé théng dién, cép thoat

nuéc; Quan 1y va duy tri hoat dong ctia hé thdng thong tin trong toan cong ty.



42

2.1.4. Két qua hoat dpng sin xudt kinh doanh ciia Céong ty
Bing 2.1. Mét so két qud hoat dong kinh doanh giai dogn 2017 - 2019

Pon 2018/2017 2019/2018
Chi tiéu vi Nam 2017 | Nam 2018 | Nam 2019
chiiyéu | tinh + % + %
1.Tong
USD | 28.238.200 | 33.731.800 | 37.921.200 | 5.493.600 | 19,45 | 4.189.400 | 12,42
san lugng
2.Tong
USD | 22.421.000 | 25.526.000 | 29.533.700 | 3.105.000 | 13,85 | 4.007.700 | 15,70
doanh thu
3.Loi
nhuan USD | 1.335.600 | 1.445.500 | 1.524.700 | 109.900 | 8,23 79.200 | 5,48
trude thué
4.Von
. USD | 2.000.000 | 2.000.000 | 2.000.000 0 0,00 0 0,00
dicu l¢
5. Lao
dong binh | Nguoi 715 886 1.083 171 23,92 197 22,23
quan
6. Thu
usDh/
nhép binh 375 395 420 20 5,33 25 6,33
) Nguoi
quan

(Nguén: Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Theo bao céo két qua hoat dong kinh doanh ctia Cong ty thi tong doanh

thu thuan ciia Cong ty qua cdc nim ting 1én dang ké, cu thé nam 2018, doanh
thu thuin 13 25.526.000 USD, ting 3.105.000 USD, twong tmg voi ty 1é ting
13,85% so v&i nam 2017. Sang nam 2019, doanh thu thudn dat 29.533.700
USD, tang 4.007.700 USD, tuong ting voi ty 1€ tang 15,7% so v&1 nam 2018.

Thu nhap binh quan cta nguoi lao dong cia Cong ty TNHH SD Viét

Nam ciing c6 xu huéng ting 1én trong giai doan 2017 — 2019, cu thé nim 2017

thu nhap binh quan cua nguoi lao dong la 375USD/ngudi, sang nam 2018 tang
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1¢ 20USD/nguoi dat 395USD/ngudi, va nam 2019 thu nhap binh quan dat 420
USD/ngudi, ting 25USD/ngudi, twong tng véi toc do ting 6,3%.

Loi nhuén trude thué ciia Cong ty ciing ting dan tir 1/335.600 USD nim
2017 nhung niam 2019 ting 1én dat 1.524.700 USD. Pay la mot trong nhitng yéu to
quan trong phan anh sy hiéu qua trong qua trinh san xuat kinh doanh cua Cong
ty. Qua d0, cho thdy trong giai doan 2017 — 2019, Céng ty hoat dong c6 hiéu qua,
doanh thu ting, loi nhun ting, 13 diéu kién dé Cong ty mo rong quy mo san xuat,
do vay nhu cau vé lao dong cua Cong ty ciing tang lén.

2.2. Thuc trang phat trién ngudn nhén lye ciia Cong ty TNHH SD
Viét Nam

2.2.1. Thuc trang dim bdo vé sé liwong va hop Iy vé co cdu nguon nhéin luc

2.2.1.1. Bam bdo vé s6 lwong nhan lyc

Nguén nhan luc ctia Cong ty TNHH SD Viét Nam 1a chu thé truc tiép thuc
hién nhiém vu san xuét kinh doanh ngiy cang ting cia Cong ty. Trong xu thé canh
tranh ngdy cang gay gat giita cac doanh nghiép nhu hién nay, viéc phat trién s6
lugng ngudn nhan luc ciia Cong ty 1a mot van dé uu tién hang dau nham tao ra su
phat trién nhanh va bén virng. Tinh hinh phat trién sd luong ngudn nhan lyc cia
Cong ty TNHH SD Viét Nam dugc thé hién qua bang sau:

Bing 2.2. S6 lwong nhén lyc ciia Cong ty TNHH SD Viét Nam trong giai
doan 2017 — 2019

Chi tiéu DVT Nam 2017 2018 2019
1.86 lwong nhan lyc cua

A Nguoi 745 893 1103
cong ty
2. Mitic tang so luong .

Nguoi - 148 210

nhan lyc cua Cong ty
3. Toc do tang trudng
s6 lwong nhén lyc cia % - 19,87 23,52
Cong ty

(Nguon: Phong Nhan s - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
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Qua bang trén cho thiy tong s6 nhan luc ciia Cong ty TNHH SD Viét Nam
bién dong tang trong giai doan 2017 — 2019. Nam 2017 téng s6 nhan lyc cua Cong
ty 1a 745 nguoi, sang nam 2018 1a 893 nguoi, tdng 148 nguoi tuong ung véi ty 1€
tang 19,87% so voi ndam 2017. Nam 2019 tong sd nhan luc ciia Cong ty 1a 1.103
nguoi, ting 210 nguoi, tuong tng voi ty 1€ tdng 23,52% so véi ndm 2018. Nhan su
cua Cong ty tang do trong giai doan nay Cong ty vira hoan thanh nha may 2 cung
dia diém voi nha may 1 tai L6 H2a, KCN Thang Long, Pong Anh, Ha noi, nham
mo rong quy md san xuat kinh doanh.

Bing 2.3. Mirc dp dam bdo vé sé6 lwong nhéin luc cia Céng ty TNHH SD
Viét Nam trong giai doan 2017 — 2019

Nam
Chi tiéu PVT | 2017 | 2018 | 2019
1.Nhu ciu nhén lyc ciia Cong ty Nguoi 789 948 1157
2. Nhan luc thyc té tai Cong ty Nguoi 745 893 1103
3. Mirc d6 dam bao s6 lwong nhan luc
ctia Cong ty % 94,42 | 9420 9533

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Do cong ty md rong quy md nha may nén nhu cau nhan lyc cia Cong ty co
xu huéng ting 1én tir 789 ngudi nim 2017 1én 1.157 ngudi ndm 2019. Thuc té cong
ty m&i dap ung duoc cao nhat 95% nhu cau nhan lyc cua Cong ty trong nam 2019.
Nguyén nhan do Cong ty chua tuyén dung dugc nguoi phu hop véi vi tri tuyén dung
con lai cua Cong ty.

2.2.1.2. Thue trang co cdu nhdn luc ciia Cong ty

- Co c4u nhan vién theo gidi tinh va do tudi

Do tudi, gisi tinh va tham nién cong tac anh hudong dén chéat luong NNL ciia
Cong ty, néu Cong ty c6 co ciu lao dong phu hop s& nang cao hiéu qua, ning suit
lao dong ciia NLD trong Cong ty. Co ciu lao dong theo gidi tinh, do tudi va tham
nién cong tac tai Cong ty TNHH SD Viét Nam duoc thé hién qua bang sau:
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Bing 2.4. Co cdu nhan lwc ciia Cong ty TNHH SD Viét Nam theo dé tudi,

gidi tinh va thdm nién

Don vi tinh: Nguoi,%

Nim 2017 Nim 2018 Nim 2019

Phén loai So Ty 18 So Ty 1é So Ty 1é

lugng (%) | lwgng | (%) lugng (%)

Theo gidi tinh 745 100,0 893 100,0 1103 100,0
1. Nam 137 18,39 183 20,49 228 20,67
2. Nit 608 81,61 710 79,51 875 79,33
Theo d6 tudi 745 100,0 893 100,0 1103 100,0
1. 20-30 tuoi 312 41,88 394 44,12 495 44,8
2. 30-45 tuoi 236 31,68 302 33,82 388 35,18
3. Trén45tuoi | 197 26,44 197 22,06 220 19,95
Theo tham nién | 745 100,0 893 100,0 1103 100,0
1. Dudi 5 nam 260 34,90 320 35,83 389 35,27
2.5-10 ndm 281 37,72 409 45,80 527 47,78
3. Trén 10 nam | 204 27,38 164 18,37 187 16,95

(Nguon: Phong Nhan s - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Do dac thu cua cong viéc cia Cong ty can do ty man cao nén co cau lao dong

tai Cong ty TNHH SD Viét Nam chii yéu 1a lao dong nit (chiém tir 78-80%); lao

dong nam chiém ty 1& nho hon.

Luc luong nhan lyc cua Cong ty trong ddi tré, sd ngudi trong d6 tudi tir 20

— 30 tudi 1a dong nhat, chiém khoang 44% tong s6 nhan luc toan Cong ty. Day la

luc lugng lao dong dang co stic khoe thé luc, co nhiét huyét, khat khao kiém tién,

kha ning tng dung cong nghé cao va kha ning tiép thu cac tién bd khoa hoc k¥

thuat nhanh. Do vay v&i doi ngii nhan luc tré nhiéu 1a mot wu thé déi véi Cong ty.

Tiép theo 13 do6i ngii nhan lyc & d6 tudi 30-45, chiém khoang 31% - 35%

tong nhan lyc. S6 nhan luc 16n tudi (tir 45 trd 1én) chiém ty 1é nho hon va ¢ xu

hudéng giam dan tir (19%). Do tudi ndy c6 kinh nghiém chuyén mén, nhung stc
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khoe lai giam dan, ¥ chi phan d4u, nhiét huyét véi cong viée giam, sirc 1 10n nén doi
ngil nhan lyc d6 tudi nay chiém ty 16 nho va giam dan tir 26,44 % nam 2017 xudng
con 19, 95% nam 2019 13 mot loi thé d6i voi Cong ty. Cong ty can khai thac ti da
kién thirc chuyén mén ciing nhu kinh nghiém nghé nghiép ciia doi ngii luc do tudi
nay nhiam dao tao cho thé hé tré trong Cong ty

Theo tham nién cong tic, gan 48% nhan vién co thim nién tir 5-10 nim;
khodng gan 35% nhan vién c6 thim nién 5 nim va 17% nhan vién c6 tham nién tir
trén 10 nam.

Qua d6 cho thiy co cdu nhan lyc cia Cong ty TNHH SD Viét Nam c6 xu
huéng tré hoa, day 1a mot loi thé ddi vai mot doanh nghiép san xuat tmg dung cong
ngh¢ Nhat Ban hién dai.

- Co cAu nhan lyuc theo vi tri cong viéc

Co c4u nhan luc theo vi tri cong viéc cua Cong ty TNHH SD Viét Nam duoc
chia thanh Nhan lyc thudc bd phan gian tiép (1a nhitng ngudi lao dong giir cac chirc
vu quan ly va & cac phong ban truc thude Cong ty) va nhan luc thudoc bd phan truc
tiép (1a nhimg nguoi lao dong tryc tiép tham gia vao qua trinh san xuét tao ra san
pham cho Cong ty.

Tinh hinh nhan lyc theo vi tri cong viéc ciia Cong ty TNHH SD Viét Nam

Bing 2.5. Co cdu nhén lwc theo vi tri cong vigc

Nam 2017 Nam 2018 Nam 2019
Chi tiéu S6 TT So TT So TT
nguoi (%) nguoi (%) nguoi (%)
1.Nhan luc thudc bo
, 153 20,54 181 20,27 223 20,22
phén gian tiép
2.Nhan lyc thudc bo
, 592 79,46 712 79,73 880 79,78
phén truc tiép
Téong 745 100 893 100 1.103 100

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
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Qua s6 liéu bang trén cho thy nhan luc thude b phan gian tiép ciia Cong ty
chiém ty 18 khoang 20% tong s6 nhan luc tai Cong ty va nhan luc thudc bd phan
tryc tiép chiém gan 80% téng sd. Nhan lyc thudc bd phan truc tiép 13 nhig ngudi
lao dong truc tiép tao ra san pham cho Cong ty nén luc luong nay cang dong dao
cang tao ra nhiéu san pham cho Cong ty.

Bing 2.6. So sdnh ty 1¢ nhdn lwc theo vi tri cong viéc thuc té tai Cong ty so

voi muc tiéu cua Cong ty

DPon vi tinh: %

, Muc tiéu | Chénh léch
Thuec te R
Nam B¢ phan cua Cong thue te -
tai Cong ty
ty muc tiéu
Gian tiép 20,54 20 0,54
Nam 2017 ,
Truc tiép 79,46 80 -0,54
Gian tiép 20,27 19 1,27
Nam 2018 ,
Truc tiep 79,73 81 -1,27
Gian tiép 20,22 18 2,22
Nam 2018 ,
Truc tiep 79,78 82 -2,22

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Qua bang trén cho thay bd phan gian tiép chiém ty 1& trén 20% 1a vin con
chiém ty 1€ cao, mot sb Cong ty cua Nhat ¢ Vi¢t Nam bo phan lao dong gian tiép
chiém khoang 18%. Ty 1é nhan lyc b phan gian tiép cao hon so véi myc tidu cia
Cong ty va ty 1& nhan lyc bd phan truc tiép van con thap hon so voi muc tiéu ca
Cong ty. Cu thé: trong nam 2017 ty 1¢ lao dong gian tiép cua Cong ty cao hon so
v6i muc tiéu 0,54% va ty 18 lao dong truc tiép ciia Cong ty thap hon so voi muc tiéu
0,54%. Nam 2018 ty 18 lao dong gian tiép ctia Cong ty cao hon so véi muc tiéu
1,27% va ty 1é lao dong truc tiép ciia Cong ty thap hon so v6i muc tiéu 1,27%. Nam
2019 ty 1€ lao dong truc tiép thép hon so v&1 muyc tiéu 2,22%. Cong ty can nghién

ctru tinh gian bdt bd phan gian ti€ép nham nang cao nang suat va hiéu qua cong viéc.
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Bing 2.7. Phin bé nhdn lwc cho cdc bg phdn theo chuyén mon

Don vi tinh: Nguoi

B0 phan cong tac Nam 2017 Nam 2018 Nam 2019
Ban Giam doc 3 3 4
Quan Iy 23 25 29
K¢é toan 5 5 6
Nhan sy 9 9 9
Ké hoach 15 16 16
K¥ thuat 32 38 48
Q/A 6 7 7
Nguyén li¢u 15 15 17
Quan 1y chat luong san 23 23 29
pham
Ban hang 16 23 40
Xuat nhap 8 8 8
San xuat 590 711 880
Tong s6 745 893 1103

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Nhin chung, qua cac nam ty 1& co ciu ngudn nhan lyc tai Cong ty TNHH SD

Viét Nam kha phu hop d6i voi chién luoc phat trién san xuat kinh doanh tai Cong

ty. Ty 1& & bo phan San xuat, K§ thuat va quan 1y chat luong san pham chiém s6

luong kha 16n va ngay cang gia ting. Riéng tai cac bd phan khac nhu Ké Toan,

Nhan sy, xut nhap khau, ké hoach, gan nhu khong thay d6i mic du quy mé cua

Cong ty da tang 1én. Theo danh gia thi viéc mé rong va nang cao san xuat ciia Cong

ty trong thoi gian qua cling nhu viée gidm ty 1€ lao dong trong cacbd phan do 1a kha

hop 1y, nhung ¢ bo phan Nhan va Ké toan, khéi lugng cong viéc ngay cang nhiéu,

sb lugng lao dong tang, hd so lao dong nhiéu, ché do phai giai quyét nhu bao hiém,

luong, thuong, theo doi ca,... ting ma nhan sy nhiitng by phan nay khong tang la

chua hop ly.
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2.2.2. Thue trang nang cao chdt lwong nhan lwc ciia Cong ty TNHH SD
Viét Nam

2.2.2.1. Thyc trang nang cao thé lwc nguon nhan lec ciia Cong ty

Theo quy dinh cua quyét dinh sb 1226/QD — BYT cta By Y té ngiy
21/3/2020 quy dinh vé tiéu chudn phan loai strc khoe NLD c6 04 trang thai 1a: Loai
A: Thé luc rat tét, khong c6 bénh tat; Loai B1: khde; Loai B2: trung binh, loai C:
yéu, loai D: rat yéu khong c6 kha ning lao dong. Hang nim Coéng ty TNHH SD
Viét Nam thuong ky hop dong kham strc khoe cho NLD cua Cong ty, két qua tinh
trang suc khée NNL cua Cong ty nhu sau:

Bdng 2.8. Tinh hinh sirc khée dgi ngii nhéin luc ciia Cong ty TNHH SD

Viét Nam
Nam 2017 Nam 2018 Nam 2019
STT Chi tiéu SL Ty 18 SL [Tylé| SL |Tyle
(nguwoi) | (%) | (nguodi) | (%) | (ngudi) | (%)
| Tong s6 NL 745 100 893 100 | 1103 | 100
Il | Tinh trang Sirc khoe
Loai A (Rat
1 238 31,95 293 32,81 | 363 | 3291
khoe)
Loai Bl
2 276 37,05 331 37,07 | 417 37,81
(Khoe)
3 Loai B2 (TB) 231 31,01 269 30,12 323 29,28
4 | LoaiC (Yéu) 0 0,00 0 0,00 0 0,00

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Tai Cong ty TNHH SD Viét Nam, nhin chung NLD tai Cong ty déu c6 thé

luc, stc khoe tot, cu thé: ty 1€ nhan lyc c6 stc khoe loai A tang 1én tir 31,95% nam
2017 Ién 32,91% nam 2019. Nhan luc c6 strc khoe loai Bl ting tir 37,05% nam
2017 Ién 37,81% nam 2019. Stc khoe loai B2 ¢6 xu hudng giam tur 31,01% nam
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2017 xubng 29,28% niam 2019. Sirc khoe nhan lyc ciia Cong ty ting 1én 13 do cong
tac tuyén dung va kham sirc khoe duoc tién hanh nghiém tic, dong thoi cong tac
cham séc strc khée tai don vi duoc tién hanh thuong xuyén. Pay la co s¢ cho viée
thyc hién cong viéc cua NLD tai Cong ty dugc hi¢u qua dat chét lugng cao. Tuy
nhién, do dic thi nhan luc ciia Cong ty lao dong nit 1a chit yéu, nén ty 1 nhan luc
sttc khoe loai B1 chiém ty 1€ cao nhat: trén 37%, nhan luc c6 stc khoe loai A chiém
ty 18 16n thtr 2: gan 33% va nhan lyc c6 strc khoe loai trung binh chiém ty 1¢ thap
nhat: 29,28%. Hién tai, Cong ty TNHH SD Viét Nam khong c6 ngudi lao dong nao
c6 strc khoe loai yéu.

2.2.2.2. Thuec trang tri luc nguon nhan luc ciia Cong ty

Bing 2.9. Trinh d¢ hoc vin ciia dji ngii nhin lwc ciia Cong ty TNHH SD

Viét Nam
. Nam 2017 Nam 2018 Nam 2019
Ty 1€ can , . .
- . So So So
Tiéu chi c6 cuiia Ty 1¢ Ty 1€ Ty 1€
R lwgng luwgng lwgng
Cong ty (%) (%) (%)
(nguoi) (nguoi) (nguoi)
1. Pai hoc
18 131 17,58 163 18,25 211 19,13
tro 1€n
2. Cao
dang va 7 67 8,99 68 7,61 72 6,53
trung cép
3. Lao
dong phd 75 547 73,42 662 74,13 820 74,34
thong
Tong NL 100 745 100 893 100 1.103 100

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
Do dic thu ciia Cong ty TNHH SD Viét Nam 1a phai can nhiéu lao dong phd
thong dé dap ung ké hoach san xuit nén sé luong cong nhan nay chiém da sd trong

tong so lao dong va c6 xu hudng gia tang qua cac nam, cu thé s6 lugng nay nam



2017 c6 ty 1& 1a 73,42% nhung dén hét nam 2019 da ting 74,34 %. Lao dong phd

thong ting 1én hoan toan phu hop véi nhu cau cia Cong ty. Tuy nhién, so v6i nhu

cau san xuat kinh doanh ctia Cong ty TNHH SD Viét Nam trong giai doan hién nay

Cong ty van can thém NNL c6 trinh d6 cao dang va trung cap, dic biét 1a trung cap

dé truc tiép quan 1y san xudt va can thém doi ngii lao dong phd théng truc tiép san

xuat san pham.

Bing 2.10. Trinh d¢ ngoai ngit, tin hoc, kj ning mém ciia dji ngii nhén

luc cua Cong ty TNHH SD Viét Nam

Don vi tinh: Nguoi

Loai trinh d¢ Tiéu chi 2017 2018 2019
Trinhdd 1 Ny chu cua Cong ty 327 342 411
ngoai ngir .

Thyc té 182 191 213

Thuec té - nhu cau -145 -151 -198

Trinhdd 1 Ny chu cua Cong ty 333 345 384
tin hoc .

Thuc té 176 185 208

Thuec té - nhu ciu -157 -160 -176

K¥ nang Nhu cau cua Cong ty 427 456 482

mém Thuc té 282 291 305

Thyec t€ - nhu cau -145 -165 -177

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
Qua bang sb liéu cho thdy Cong ty TNHH SD Viét Nam 1a cong ty 100%

v6n ciia Nhat nén Cong ty rat can nhan lyc co trinh d¢ ngoai ngit, tin hoc, k¥ ning

mém. Tuy nhién, thuc té tai Cong ty doi ngii nhan lyc cé trinh d§ ngoai ngf, tin hoc

va k¥ nang mém con thiéu rat nhiéu so voi nhu cau hoat dong cua Cong ty.

2.2.2.3. Thuec trang pham chat dao dirc nguon nhan lyc ciia Cong ty
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La mot doanh nghiép san xuét kinh doanh theo ddy chuyén san xuét. Do d6
thai d6 caa NLD dbi véi cong viéc, phém chit dao dirc cia nhan luc tai Cong ty
TNHH SD Viét Nam rat quan trong, Bo phan Nhan sy thudng xuyén theo theo ddi,
kiém tra, giam sat thai d6 1am viéc cia NLD nham nang cao dao dirc nghé nghiép
cho ddi ngil lao dong ctia Cong ty. Tuy nhién trong giai doan vira qua van con tinh
trang mot sé NLD vi pham ky luat lao dong nhu vi pham vé gio lam va gid nghi,
mot s6 lao dong cong nhan khong tu giac lam viée khi vang mat quan 1y, cong nhan
khong sir dung hodc str dung khong ding trang phuc bao ho, di 1am mudn gio, lay
cip tai san cta Cong ty..., s liéu cy thé nhu sau:

Bdng 2.11. Thuc trang vi pham ky ludt lao dong ciia nhan lyc Cong ty
TNHH SD Viét Nam

Nam Nam Nam
STT Chi tiéu bVT
2017 2018 2019
1 Téng nhan luc cong ty Nguoi 745 893 1.103
S6 lugng nhan lyc vi pham | Nguoi
2 71 62 51
ky luat lao dong
S6 lugng vi pham phap luat | Nguoi
3 ong vip ; phap lug g 5 3 )
(an cap)
4 S6 luong tai pham Nguoi 17 10 7
5 Tong s6 ngudi vi pham Nguoi 93 75 60
6 Ty 1€ % 12,5 8,4 54

S6 luong xtr Iy theo hinh | Ngudi

thirc nhic nho bang miéng

S6 luong xtr Iy theo hinh | Ngudi
8 | thuc nhic nhd bang vin ban 18 12 9
va phat tai chinh

S6 lugng xtr 1y theo hinh Nguoi
thirc sa thai

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
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S liéu tai bang trén cho thiy sb lugng nhan lyc ciia Cong ty TNHH SD Viét
Nam vi pham ky lut lao dong va vi pham phép luat nam 2017chiém 12,5% s6
lwong nhan luc caa Cong ty. Mic du Cong ty di xay dung cac quy dinh vé gio gidc,
ddng phuc va quy trinh 1am viéc chuyén t&i cac phong, bd phan. Ngudi lao dong
phai c6 trach nhiém hoan thanh cong viéc, néu ngudi lao dong nghi dot xuat phai
bao véi cac T trudong, Quan dbc, cac trudng Phong dé co ké hoach sip xép nguoi
lam thay, tranh tinh trang ddy truyén san xuat bi ngung tré, tuy nhién ty 1¢ vi pham
van con. Nguyén nhan ndy mot phan 1a do NLD ctua Cong ty TNHH SD Viét Nam
c6 ty 18 lao dong tré cao, chua cé ¥ thuc tot trong cong viée dan dén vi pham ky luat
lao dong. Co 5 trudng hop vi pham phép luat nhu hanh vi trdm cip tai san ciia Cong
ty, xay ra mau thuan ca nhan trong Cong ty dan dén danh ngudi gy thuong tich.
Céc trudng hop vi pham phéap luat chii yéu 1 ddi twong cong nhan nam tudi doi tir
20 — 27 tudi. Ngoai ra, c6 67 trudng hop vi pham noi quy lao dong nhu vi pham
thoi gian lam viée, 1am viée riéng trong thoi gian lam viéce, vi pham vé trang phuc
lao dong, ... Cac truong hop vi pham nay da dugc nhic nho, tuy nhién van con 17
truong hop tai pham. Tt thyc trang vi pham nd1 quy lao dong va vi pham phép luat
ctia ngudi lao dong, Cong ty di xay dung hé thdng ndi quy quy dinh ctia Cong ty dé
dao tao cho NLD tr dau vao. Bén canh do, tai cong tac tuyén dung Cong ty co su
sang loc k¥ hon dbi v&i cac (mg vién, dic biét 1a tng vién nam. Két qua nhitng nim
sau cho thay tinh trang vi pham ky luat lao dong va vi pham phép ludt cia NLD
trong Cong ty giam dan. Nam 2019 ty 1& vi pham ky luét lao dong va vi pham phap
ludt cua cong ty gidm con 5,4%.

Trong nhirng nim téi Cong ty can tiép tuc tuyén truyén, gido duc cho ngudi
lao dong néu cao tinh than tu rén luyén nang cao pham chét dao dirc, canh giac voi
tiéu cuc; rén luyén ¥ chi va ning cao tinh than lam viéc dé nang cao ning suit lao
dong mot cach bén viing. Pong thoi phai ¢ bién phap quan 1y t6 chirc san xuat va
cac ché tai xu phat nghiém khéc hon dé viéc chép hanh ndi qui ky luat lao dong dat
& muc tiéu 97%.Dé danh gia thai do, tinh than trach nhiém cua NLD trong Cong ty,

tac gia da tién hanh khao sat 55 can bo quan 1y ciia Cong ty, két qua nhu sau:
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Bing 2.12. Pdnh gid vé thdi dp, tinh thin trdch nhigm ciia nhéin lyc

Cong ty TNHH SD Viét Nam

Gid tri Mirc d§ danh gi4 theo cic tiéu chi (%)
Chi tiéu trung

binh 1 2 3 4 )
1.NLD c6 thai do

3,44 0,00 9,09 49,09 | 30,91 | 10,91
lam viéc tich cuc
2.Nguoi lao dong co
tinh than trach 3,53 0,00 10,91 36,36 | 41,82 | 10,91
nhiém vai cong viée
3.Tinh than phoi hop
trong cong viéc voi 3,73 0,00 7,27 36,36 | 32,73 | 23,64
dong nghiép
4. C6 tinh than cau

, 3,31 0,00 12,73 52,73 | 25,45 | 9,09

tién bo
5. NLD phat huy toi
da kha nang sang tao 3,42 0,00 9,09 50,91 | 29,09 | 10,91
cho cong viéc

(Két qua khdo sat nam 2020)

Qua két qua khdo sat cho thiy, doi ngil lao dong quan 1y ciia Cong ty danh

gia vé “Tinh than phdi hop trong cong viéc véi dong nghiép” cia NNL Céng ty &

mirc cao nhat: 3,73 diém, tiép d6 1a “Ngudi lao dong c6 tinh than trach nhiém véi

cong viéc” voi muc diém 3,52 diém, cao thir 2. Ti€u chi “. Co6 tinh than cau tién bo”

dugc danh gid & mirc thap nhét 3,31 diém. NLD cia Cong ty chua thyc sy gan bo,

thay dugc vai tro, tam quan trong ctia cong vi¢c, chua thuc su cau thi, cau tién, chua

phat huy t6i da kha ning sang tao cho cong viéc. Van con mot bd phan ngudi lao

dong chua thyc su tich cyc, lam hét ca, hét gio thi vé. Tiéu chi “NLD phat huy tbi

da kha nang sang tao cho cong vi¢c” cling dugc danh gia chua cao, vo1 mic diém

3,42 diém, thé hién NLD ciia Cong ty van con rat thu dong.
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2.3. Thue trang cic hoat dong phat trién nhan lwc cia Cong ty TNHH
SD Viét Nam

2.3.1. Thuec trang hoach dinh nguén nhén lyc ciia Cong ty

Cong ty TNHH SD Viét Nam c6 dia chi & DPong Anh, Ha Noi nén ngudn
nhan lyc ctia Cong ty tir khap noi d6 vé nhung chi yéu van 1a luc luong lao dong &
dia phuong va cac tinh 1an can va cac tinh mién nui phia Béc.

Hang nim, trén co s& chién luge kinh doanh cua Cong ty, trén co so ké
hoach san xuit kinh doanh cta Cong ty va cic don hang gia cong ky két véi doi tac
va khach hang. Cong ty da thuc hién hoach dinh nhan luc cho nam t61, ky kinh
doanh tdi. Viéc hoach dinh phat trién ngudn nhan luc s& giup Cong ty xay dung mot
d6i ngii lao dong dam bao vé mat s6 luong, chét luong va phi hop vé co cau

Bing 2.13. Thuc trang ké hoach vé nhén lyc Cong ty TNHH SD Viét Nam

Don vi tinh: Nguoi

B§ phan cong Nim 2017 Nim 2018 Nim 2019
tac K& T’z“t.ngvso K& T’ﬁ.ngvso K T’z'l.ngvso
hogch VOl nam hoach VOl nam hoz.ich VOl nam
2016 2017 2018
Ban Giam doc 3 0 3 0 4 1
Quan Iy 24 1 25 2 29 4
Ké toan 5 0 6 1 6 1
Nhan su 9 0 9 0 9 0
K¢é hoach 15 0 17 2 16 0
K§ thuat 33 2 40 8 48 10
QIA 6 0 7 1 7 0
Nguyén li¢u 23 3 23 0 30
Ban hang 33 3 50 19 70 22
Xuat nhép 8 0 8 0 8 0
San xuét 630 50 760 170 930 219
Tong sb 789 59 948 203 1157 264

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
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Do trong nim 2018 TNHH SD Viét Nam hoan thanh xong nha may san xuit
san phém tai cung dia diém, nén nhu ciu vé nhan luyc cho nam 2018 va 2019 tdng
cao. Trén co s& hoach dinh vé nhan luc, phong Hanh chinh thyc hién tuyén dung
nhan lyc dap tng nhu cau san xuat kinh doanh. Viéc hoach dinh nhan luc cia Cong
ty gdm 2 linh vyc, d6 14 hoach dinh nhén luc gian tiép tai cac phong cua don vi va
hoach dinh nhén lyc truc tiép san xuat tai cdc nha may. V& Iy thuyét nhiing cong
viéc nay déu do phong Nhan sy dya trén co s& dy bao cung cu nhén lyc s& tham
muu dé xuat. cia cac bd phan, phong ban, phan xudng, nha mdy... Phong hanh
chinh nhan sy xay dung ké hoach nhan luc cu thé vé sb lugng lao dong va vi tri
tuyén dung. Viéc xdy dung ké hoach nay chua dua trén su phan tich vé cong viéc
clia toan b Cong ty nhur Phan tich moi trudng, phén tich nhan lyc va hé thong quan
1y nhan lyc ctia Cong ty, phan tich chién luoc tong thé va chién luoc timg bo phan
cua Cong ty....

Maic khac hién nay, Cong ty TNHH SD Viét Nam chua du bao dugc nhan
luc theo sy phat trién ciia Cong ty trong dai han ma chi han ché trong viéc du bao
ngan han. Giira cac phong ban, don vi chua tao ra sy phéi hop nhip nhang nén chua
khai thac duoc hét sic manh cua nguén nhan lyc trude tinh hinh san suat kinh
doanh ctia Cong ty, khong ndm duoc hét tinh trang nhan lyc & by phén nao thira, bg
phan nao thiéu. Khi chit luong du bao khong thé dam bao, viéc xay dung cac
chuong trinh dai han hay quy hoach ngudn nhan luc gip rat nhiéu rui ro.

Trong cong tac 1ap ké hoach nhan lyc Cong ty chwa chi trong dén do6i ngi
lao dong c6 trinh d§ chuyén mon cao, co phém chit dao dtrc, chua dua chién luoc
boi dudng phat trién ngudn nhan lyc 1au dai. Trong twong lai, cong tic nay can phai
dugc thyuc hién c¢6 sy phdi hop chit ché gilta cac bd phan, phong ban, phan xudng,
nha may va chi tiét cho ting loai cong viéc.

Dé d4nh gia cong tac hoach dinh ngudn nhan lyc cia Cong tyTNHH SD Viét
Nam, tac gia da tién hanh khao sat 55 can by quan 1y va bo phan gian tiép tai Cong
ty.

Két qua danh gia nhu sau:
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Bing 2.14. Pdnh gid vé hoach dinh nguén nhén lwc
cua Cong ty TNHH SD Viét Nam

Mire d9 dénh gia(%) ?rljnt;‘
Chi tiéu 1 2 3 4 5 binh
1.Cong tac hoach dinh nhan
luc gan v6i nhu cau nhan lyc
thue té 0,00 | 10,91 | 50,91 | 30/91| 7,27 3,35
2.Cong tac hoach dinh nhan
thuc hién luc theo diing quy
trinh 0,00 9,09| 36,36 | 36,36 | 18,18 3,64
3.HPNL dua trén nhiéu tiéu
chi: quy mé sé luong, chat
luong, co cdu do tudi, tham

nién 0,00 | 10,91 | 43,64| 29,09| 16,36 | 3,51
4. Cong tac HDNL gan véi

muc tiéu dai han 0,00| 1455| 5091 | 2545| 9,09| 3,29
Piém trung binh 3,41

(Két qua khdo sat nam 2020)
Qua diéu tra ta théy voi mac diém binh quan 3,44 diém, cong tac hoach dinh
nhan lyc tai Cong ty dugc danh gia chua cao. Trong d6 nhan dinh “Cong tac quy
hoach nhan thyc hién luc theo ding quy trinh” dugc danh gia voi mic diém cao
nhat 13 3,64 diém. Tiép d6 1a nhan dinh “HDNL dya trén nhiéu tiéu chi: quy mo sb
lugng, chét lugng, co cAu d0 tudi, thAm nién”, con nhan dinh “Cong tac HDNL gén
v6i muc tiéu dai han” dugce danh gia véi mirc diém thap nhat. Hién tai Cong ty c6
thé chu déng duoc nhan luc trong ké hoach ngan han nhung chua chi dong duogc
trong dai han. Do bo phan Nhan sy ctia Cong ty chua c6 ngudi that sy am hiéu dé
hoach dinh, chwa c6 bd phan chuyén trach, chu yéu 1a giai quyét tir nhu cu cia cac
bd phan phong, ban, phan xudng, nha may. Do d6 cong tac hoach dinh nhan lyc van
con han ché. Do d6, trong thoi gian t6i, Cong ty TNHH SD Viét Nam can dau tu
nhiéu hon trong cong tac hoach dinh nhan lyc dé xay dung chién luge nhan luc that
khoa hoc va cu thé cho ké hoach 1au dai.

2.3.2. Thuec trang tuyén dung nhan luc ciia Cong ty
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Hang nim, cin ctr vao hoach dinh nhan lyc, vao nhu ciu cong viée, Cong ty
xay dung ké hoach tuyén dung, sau d¢ trinh 1én giam ddc phé duyét va thuc hién.
Ké hoach tuyén dung ctia nim sau dugc xay dung vao cudi nim true. Tuy nhién,
trong qué trinh thyc hién, néu phat sinh nhu cau dot xuatt thi Cong ty ciing tién
hanh tuyén dung theo yéu cau.

Quy trinh tuyén dung nhén lyc tai Céong ty TNHH SD Viét Nam nhu sau:

‘1A 1rinh cap 4 A <
Xiopaie | vt || Tiong o || T i
duny phuong an tuyén dung gsd
{ng tuvén dung
v J
Eg)nChggn S bénh gia S Quyét dinh S Tiép nhdn va
pl'mg % an ung vién tuyén dung thur viéc

Hinh 2.3. So' d6 quy trinh tuyén dung nhan luc ciia Cong ty
(Nguon: Céng ty TNHH SD Viét Nam, 2019)

-. Xac lap nhu cau tuyén dung

Theo ké hoach nhédn lyc kinh doanh hang nim ctia Céng ty, trudng céac
phong ban, quan dc phan xudng tinh toan sb luong lao dong ctia don vi minh c6
dap ung duoc nhu cau san xudt hay khong. Sau d6 ndp 1én phong Nhéan su dé xem
xét tuyén dung.

- Trinh cép trén phé duyét phuong an tuyén dung

Cian ¢t vao nhu cau thuc té tai cac bd phan, phong Nhan sy xem xét, néu can
tuyén dung thém sé& 1ap ké hoach tuyén dung roi trinh 1én giam déc ki duyét. Néu
cong tac lap ké hoach tdt thi viéc tuyén dung nhan lyc s€ tt, néu cong tac nay lam
khong tot s& gdy nhiéu bat lgi cho Cong ty néu nhu khong dép mg dugc nhu cau
san xuat kinh doanh.

- Théng bao tuyén dung

Sau khi ké hoach tuyén dung dugc ban giam doc phé duyét phong Nhan sy

s& tién hanh théng bao tuyén dung bang cac hinh thire nhu: yét thi truée cong Cong
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ty, NLD trong Cong ty gi6i thiéu, trén mot sd phuong tién truyén thong nhu Dai
phat thanh huyén, Pai phat thanh va truyén hinh Ha Noi, va mot s6 trung tim gidi
thiéu viéc lam trén dia ban huyén Pong Anh.

- Thanh lap hoi dong tuyén dung, tiép nhan va sang loc ho so

Thanh phan hoi dong tuyén dung bao gdm: can bd lam cong tac tuyén dung
ctia phong Nhan su, truéng (phd) cac phong ban cé nhu cu tuyén dung, quan doc
cac phan xuong. Ban giam dbc s& truc tiép giam sat cong tac tuyén dung. Hoi dong
tuyén dung sé& sang loc ho so, loai bo nhitng hd so ciia ng vién khong dat yéu cau
tuyén dung.

- T6 chitc phong van ung vién

Sau khi thu thap, phan loai hd so, truong phong Nhan sy thong bao v6i ban
Giam ddc va hoi dong tuyén dung nhiing ho so dat yéu cau, sau d6 cong khai nhiing
ng vién dat yéu cau va to chirc phong van tng vién.

- Banh gia Gmg vién

Sau khi phong van ung vién, hoi dong tuyén dung hop dénh gia tng vién, lua
chon tng vién phu hop véi timg vi tri tuyén dung

- Quyét dinh tuyén dung

Ung vién duoc tuyén dung sé& duogc phong Nhan sy ldp quyét dinh tuyén
dung gui tdi tng vién

- Ki hop dong lao dong thir viéc:

Nhén vién thir viéc tai Cong ty trong vong 2 thang, ddi v6i cong nhan thi
dugc huong mic lwong 13 5.000.000 dong/thang. Poi voi nhan vién van phong
duogc hudng 85% luong chinh thurc.

Tuy nhién, tai Cong ty TNHH SD Viét Nam mic du cé quy trinh tuyén dung
chit ch& nhung céc hoat dong tuyén dung van duogc tién hanh theo théi quen va theo
cam tinh. Cong ty chua xdy dung dugc ngan hang dé thi nén viéc thi tuyén van chua
dugc ap dung trong viéc tuyén dung. Nhitng han ché vé canh tranh nhan luc trén dia
ban thanh phd Ha Noi, va nhu ciu nhén luc cia Cong ty 16n nén chét luong chit

lugng NNLchwa cao. Cong ty phai mat mot khoang thoi gian kha dai dé dao tao
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nhan lyc mai thi ho méi c6 thé bat nhip dugc véi cong viéce, diéu d6 da dan dén
ling phi nguén Iyc.
Bing 2.15. Két qud tuyén dung nhén luc ciia Cong ty TNHH SD Viét Nam
giai doan 2017 — 2019

. . Murc tang Mirc tang
Keét qua tuyén
bvVT | 2017 | 2018 S0 vOi 2019 S0 voi
dung
2017 2018
1.S6 nhan luc
Nguoi 15 148 133 210 77

tuyén mai

2.Toc d6 tang
% 15,2 | 886,7 | 871,47 41,9 -829,57
truong

(Nguon: Phong Nhan s - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
Bing 2.16. Phén bé nhén lyc méi tuyén dung cho cdc bg phin ciia Cong
ty TNHH SD Viét Nam trong giai doan 2017 — 2019
Don vi tinh: Nguoi

B0 phin cong tac Nam 2017 Nam 2018 Nam 2019
Ban Giam ddc 0 0 1
Quan ly 0 2 4
Ké toan 0 0 1
Ké hoach 0 1 0
Ky thuat 1 6 10
Q/A 0 1 0
Nguyén li¢u 3 0 6
Ban hang 1 17 19
San xuat 10 121 169
Tong sb 15 148 210

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)
Nhu da phén tich & trén, trong ndm 2018 Cong ty hoan thanh va di vao st

dung nha mdy san xuat thi hai trén cung dia di€ém nén nhu cau nhan lyc tang cao,
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trong nim 2018 Céng ty da tuyén dung 148 ngudi, ting 133 ngudi so voi s6 nguoi
tuyén dung méi nim 2017. Nam 2019 Cong ty tiép tuc tuyén dung nhén lyc dap
Gmg nhu ciu san xudt 210 ngudi, ting 77 ngudi so voi ndm 2018 véi toe do ting
trudng nhan luc 1a 41,9%.

S6 lao dong moi tuyén dung s& duge Cong ty TNHH SD Viét Nam phan bd
vé cac b phan theo nhu ding ky cia cac truong cac phong, ban, quan dbc, phan
xuong va theo ban ké hoach hoach dinh nhan luc cua Cong ty hang nam.

Nhin chung, cong tac tuyén dung tai Cong ty TNHH SD Viét Nam da thuc
hién theo dung Luat tuyén dung nhan luc. Dé danh gia vé cong tac tuyén dung nhan
Iuc cta Cong ty, tac gia da tién hanh khao sat 100 nhan luc 1am viéc tai Cong ty: sd
phiéu phat ra 100, s6 phiéu thu vé 95, két qua khao sat nhu sau:

Bing 2.17. Kénh nim bt thong tin tuyén dung ciia ngwoi lao djng tai Cong ty

Noi dung Phwong an tra 1oi S6 phiéu | Ty 1 %
Ung vién tu dén nop ho so 36 37,89
, , a nguoi quen gioi thi¢ 25 26,32
Anh/chi nam bat (Qua ngudi quen g !
théng tin tuyén Qua sach bao, truyén thong, 17 1789
dung cua Cong ty mang xé hoi
qua kénh nao Qua website 8 8,42
H6 so luan chuyén ndi bo cong ty 9 9,47
Tong 95 100

(Két qua khdo sat nam 2020)_

Qua két qua bang trén cho thay trong cac kénh tuyén dung thi c6 trén 60%

g vién trng tuyén tir kénh Gng vién ty dén ndp hd so tir Cong ty va qua ngudi
quen gi6i thiéu. Kénh qua sach bao, truyén thong va mang xi hoi ciing 1a kénh hiéu
qua. Nhu vy, Ung vién ty dén nop hd so va hd so tir Cong ty 1a hai kénh tuyén
dung hiéu qua nhat. Tuyén dung tir cac ngudn khac cé sb Gmg vién thap hon nhiéu

50 v6i cac kénh con lai. Tuy nhién, Cong ty phai thyc hién nham mo rong quy mo
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tim ki€m, cé nhi€u co hdi d€ so sdnh va lga chon ng vién t6t nhat, phu hgp nhat
vO1 cac vi tri tuyén dung.

Bing 2.18. Pdnh gid ciia ngwoi lao dong vé cong tic tuyén dung

Gia tri Mirc d§ danh gia (%)
Chi tiéu trung
binh 1 2 3 4 5

1.Théng tin tuyén dung duoc
, , 3,66 | 0,00 | 16,84 | 27,37 | 28,42 | 27,37
cong bo 1o rang, chi tict

2.Cong tac tiép nhan ho so
3,47 | 0,00 | 18,95 | 35,79 | 24,21 | 21,05
ung vién nhanh chéng

3. Cong bo két qua nhanh
chong, kip thoi tiép nhan nhan | 3,38 | 0,00 | 23,16 | 35,79 | 21,05 | 20,00

vién madi

4. T chirc phong van, xét
\ 3,46 | 0,00 | 20,00 | 36,84 | 20,00 | 23,16
tuyén cong khai

(Két qua khdo sat nam 2020)

Van con nhiéu ¥ kién danh gia khong dong v véi cac tiéu chi nhu: Thong tin
tuyén dung duogc cong bd rd rang, chi tiét; Cong tac tiép nhan hd so ing vién nhanh
chong; T6 chic phong van, xét tuyén cong khai; Cong bd két qua nhanh chéng, kip
thoi tiép nhan nhan vién mai.

Cong tac tuyén dung ctia Cong ty chwa duoc phd bién rong rii, chua thuc sy
theo diing quy trinh tuyén dung dé dam bao nhan lyc tuyén dung tir bén ngoai c6 thé
tham gia tuyén dung. Viéc tuyén dung chu yéu va phd bién théng qua gidi thiéu,
quen biét, nguoi than, ho hang va nhiéu khau trong quy trinh tuyén dung mang ning
hinh thirc chua cdn ¢t vao tiéu chuén cu thé, chua that sy khach quan. Nhan lyc méi
dugc tuyén dung du dép Gmg dugc mot s6 yéu cau vé tiéu chuédn trinh do hoc van,
trinh d6 chuyén moén va kinh nghiém nhung Cong ty cling phai mét rat nhiéu thoi

gian dé dao tao lai ho cho phu hop véi yéu cau cong viéce.
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2.3.3. Thuec trang bo tri, siv dung nguén nhén lyc tai Cong ty

Cong ty TNHH SD Viét Nam rat chd trong dén cong tac bd tri, sir dung nhan
lwc va ludn thuc hién theo nguyén tic: dung ngudi ding viée, cong viéc ding
chuyén mon dugc dao tao. Tuy nhién, & mot sb6 don vi truc thudc van con tinh trang
du thira NLD hoic bd tri NLD chua phi hop véi vi tri dam nhdn, nén van xay ra sai
sot, 18i san pham trong qué trinh san xuat kinh doanh.

Pé danh gia cong tac bo tri sit dung nhan luc tai Cong ty TNHH SD Viét
Nam, tac gia tién hanh khao sat, két qua thu duoc nhu sau:

Bing 2.19. Ddnh gid vé cong tic bé tri nhan luc tai Cong ty

. . Gia tri trung Mire d§ danh gia (%)
TT Tiéu chi .
binh 1 2 3 4 5
BO tri nhan luc
phu hop voi
1 5 3,48 0,00 |20,00 | 31,58 | 28,42 | 20,00
nang luc
chuy&n mon
Quan ly thoi
2 gian lam viéc 3,65 0,00 |17,89 | 28,42 | 24,21 | 29,47
chat ché

Bo tri nhan luc

3 trong bo phan 3,35 0,00 |24,21| 35,79 | 21,05 | 18,95
du vé s6 luong

BO tri phuong
tién lam viéc
4 Ao 4o 4z 3,63 0,00 |16,84 | 29,47 | 27,37 | 26,32
day du, dam

bao an toan

Luan chuyén
nhan luc dam
bao khach quan,
5 . 3,43 0,00 |20,00| 36,84 | 23,16 | 20,00

can cr vao nhu

cau cong vi¢c

cac by phan

(Két qua khdo sat nam 2020)_
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B tri st dung nguén nhan lyc tai Cong ty TNHH SD Viét Nam 1a mot noi
dung quan trong trong cong tac phat trién nhan lyc. Dé thyc hién tét ndi dung nay
doi hoi phai co sy phdi hop mét cach khoa hoc véi cac nodi dung, cac khau khac tir
hoach dinh, tuyén dung, tao nguén, ddo tao, boi dudng, danh gia nhan lyc. Vi vay,
dé danh gia thuc trang cong tic nay can phai gin véi nhirg hé qua tir cac khau khac
trong qua trinh quan 1y nhan luc. Viéc bd tri phu hop gitta vi tri céng viée va trinh
do chuyén moén cia NLD phu hop vdi chuyén mon, nang lyc, trinh d6 thi s€ dong
vién, khuyén khich ho hang hai v&i cong viée, ning suat lao dong cao va nguoc lai
néu bd tri vién chirc khong phu hop véi nang lyc, trinh d6 chuyén mon, sé trudng
s& doan thi s€ lam thui chdt sang tao, y chi phén d4u cua ho, tao ra mot bd phan
NLD thu dong trong cong viéc, chi dau danh do.

Két qua dénh gia cho thdy cong tac bo tri nhan luc duwoc danh gia tuong doi
t6t tai Cong ty TNHH SD Viét Nam. Tiéu chi “Quan 1y thoi gian 1am viéc chat chg”
dugc danh gia cao voi muc diém 3,65. Tiéu chi “Bé tri phuong tién lam viéc day
du, dam bao an toan” dugc danh gia voi mic diém 3,63 thé hién Cong ty rat quan
tam dén viéc dam bao co s& vat chit cho NLD san xuét an toan.

Tuy nhién tiéu chi “Bd tri nhan luc trong bo phan du vé sd luong” van chua
dugc danh gia cao, do Cong ty TNHH SD Viét Nam md&i mé thém nha may, nhu
cau lao dong con nhiéu, Coéng ty chua tuyén dung dii nén tinh trang cong nhan con
phai 1am thém gio nhiéu.

2.3.4. Thuc trang dao tao, béi dwong nguén nhén lwc tai Cong ty

- Xdc dinh nhu cau dao tao

Trén co so ké hoach san xuat kinh doanh, Cong ty TNHH SD Viét Nam xac
dinh nhu cau lao dong trong thoi gian t&i vé nhing vi tri dang thiéu ngudi hodc can
sap xép lai, nhitng vi tri cAn tuyén b sung, mo ta so bd cong viéc va dé xuit tién
luong cho tung vi tri, 1ap ké hoach dam bao nhan luc cho cac hoat dong ctia minh.
Tir két qua vé viée bd tri nhan luc tai cac phong ban va ning luc 1am viée cua ngudi
lao dong, Cong ty TNHH SD Viét Nam da tong hop nhu cau ddo tao ngudn nhan

luc nhu sau:
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Bing 2.20. Bing tong hop nhu cau dao tao nhén luc tgi Cong ty

Don vi tinh: Nguoi

TT | Nhu ciu dao tao 2017 2018 2019
1 | Lao dong gian tiép 33 41 46
2 | Lao dong truc tiép 124 191 236
3 Céng 157 232 282

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Duya vao nhu cau ddo tao cia nhan lyc va nhu cau cta cac bo phan phong,
ban, nha may, phan xuong va duya vao muc ti€u dao tao ciia Cong ty.

- Xac dinh muc tiéu dao tao

Muc tiéu ddo tao ciia Coéng ty nham nang cao trinh do, kién thirc, k§ ning
lam viéc cho NLD tir d6 ting ning suét, ting chat lugng san pham va hiéu qua
Cong viéc nham tang doanh thu va lgi nhuan cho Cong ty, cu thé:

+ Nang cao trinh do kién thurc, k¥ nang, thai do lam viéc dé co thé thuc hién
hiéu qua cong viéc.

+ Pao tao NLD dé c6 thé ndm bat dugc nhiing thay doi trong cong nghé san
xudt ngay cang hién dai ciia Cong ty va yéu cau cia san pham ngay cang khat khe
vé mat chét luong.

- Lua chon doi twong dao tao

Cong ty TNHH SD Viét Nam s¢€ lya chon doi tuong dao tao theo nhu cu va
theo muc tiéu dao tao. Viéc xac dinh dbi twong ddo tao cia Cong ty cha yéu dua
trén danh gia ctia phong Nhan sy va tur dé xuét cta cac trudng bg phén truc thude dé
duara quyét dinh dao tao. Tuy nhién, viéc lya chon dbi tuong dao tao van con mang
tinh chu quan, chua xem xét dén nhu cau, dong co, kha nang lam viéc cua NLD.
biéu nay din dén viéc van con tinh trang dao tao chua ding ddi tuong.

- Hinh thire doi tuwong dao tao

Hinh thuc dao tao tai Cong ty TNHH SD Viét Nam gé)m dao tao no1 bd va

dao tao bén ngoai.
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+ Pao tao ndi bo

Pao tao ndi bo tai Cong ty duge ap dung d6i véi cac khoa dao tao vao nghé
cho ngudi lao dong, dao tao ning bac va ddo tao nang cao kién thirc chuyén moén
nghiép vu, tay nghé cho nguoi lao dong (d6i voi cac nganh nghé ma Cong ty cé di
kha nang dao tao).

Dé t chirc cac khoa dao tao ndi b, phong Nhan sy sé phéi hop véi cac don
vi lién quan trién khai cac cong viéc cu thé cho tung khoa hoc nhu:

B tri gido vién: 14 cac can bo, cong nhan vién, k¥ thuat co trinh do chuyén
mon tay nghé cao thudc cac phong ban don vi, phan xudng. Ngoai nhiém vu chuyén
moén con dugc phan cong kiém nhiém giang day, kém cap dao tao nang bac hang
nam cho cong nhan.

Sap xép thoi gian va dia diém hoc tap, thong bao dén cac cac don vi dé bd
tri lich lam viéc, ctt nguoi lao dong di hoc dﬁy du. Pia diém hoc tap co thé tai cac
16p hoc cuia Cong ty hodc ngay tai cac phan xudng san xut

Chuong trinh ndi dung mon hoc, gido trinh mon hoc, gido an giang day, cac
tai liéu cho giang day 1y thuyét ciing nhu thuc hanh do chinh cén bo gido vién giang
day bién soan va phai dugc Hoi dong dao tao ciia Cong ty kiém tra va phé duyét.

Cong tac ra dé thi, coi thi va cham thi s& do Hoi déng thi gilr bac, nang bac
dugc thanh 1ap theo quyét dinh ctia Giam doc Cong ty phdi hop vai phong Nhan su
va cac don vi c6 lién quan thuc hién.

Vao cudi mbi khoa hoc, hoc vién phai lam bai thi dé danh gia két qua hoc
tap. Cac cong tac to chirc thi nhu ra d¢, chdm thi... déu do hoi dong thi dugc thanh
1ap theo quyét dinh cua giam dbc Cong ty.

+ Dao tao bén ngoai

Hinh thtrc dao tao ndy duoc ap dung d6i voi cac khoa dao tao ma tai Cong ty
TNHH SD Vi¢t Nam khong cé kha nang tu dao tao nhu gui NLD di hoc ¢ céc
truong chinh quy voi cac chuong trinh dao tao tai cdc trung tdm cua cac truong dai
hoc chuyén nganhhoic ky hop dong voi cac don vi dao tao bén ngoai moi gido vién

vé giang day cho can bd cong nhan vién ngay tai Cong ty lién quan vé san xuat san
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pham day dién, vé van hanh va st dung may moc tai Cong ty. Ngoai ra, Cong ty
con cur lanh dao cac b phan sang Nhat hoc héi kinh nghiém vé quan ly va san Xuat
tai cac cong ty cua Nhat.

Pé chuan bi cho cac khoa dao tao bén ngoai, trén co so ké hoach céc khoéa
dao tao di dugc phé duyét, Phong Nhan sy phdi hop voi cac phong ban lién quan
trong Cong ty thong nhit véi cac t6 chirc ca nhan du ning lyc dao tao dé phdi hop
du toan quy trinh dao tao va trinh Gidam dbc phé duyét.

Trude khi thoi diém dao tao theo ké hoach 7 ngay, Phong Nhan su thong bao
v6i cac don vi ddo tao dé tién hanh thdng nhét thoi gian thuc hién va thong bao toi
cac don vi sép Xép b6 tri thoi gian dé nguodi lao dong thudc dién dao tao duogc theo
hoc day du.

No6i dung, chuong trinh, tai liéu do bén don vi dao tao xay dung va chuan bi.
Gi4o vién do don vi dao tao bd tri.

Két qua dao tao tai Cong ty TNHH SD Viét Nam duogc thé hién qua bang sb

liéu sau:
Bing 2.21. Két qud dao tao nhén luc tai Cong tyTNHH SD Viét Nam
Don vi tinh: Nguoi

TT Chi tiéu bVT 2017 2018 2019
1 S6 khéa dao tao Khoa 2 4 4

2 S6 nguoi duge dao tao Nguoi 84 151 192
2.1 - Lao dong quan ly Nguoi 10 13 15

2.2 - Lao dong truc tiép Nguoi 74 138 177

3 Kinh phi dao tao triéu déng 184,8 352 517

(Nguon: Phong Nhan sy - Cong ty TNHH SD Viét Nam, 2017, 2018, 2019)

Qua bang s6 liéu cho théy trong giai doan 2017 — 2019 luot nguodi lao dong

tai Cong ty TNHH SD Viét Nam duogc tham gia dao tao ngay cang tang, kinh phi
dao tao ting, diéu do thé hién Cong ty rat quan tdm dén cong tac dao tao nham nang

cao trinh d§ va nang luc cho nguoi lao dong tai Cong ty.
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Bdng 2.22. Danh gia cong tac dao tao nhan luc tai Cong ty

pidm Murc do danh gia (%)

Cau heéi
B 1 2 3 4 5

RAt hai Iong véi cong tac dao tao 3,42 0,00 | 22,11 | 31,58 | 28,42 | 17.89

Déi twong cir di dao tao 1a chinh

. 337 10,00 | 2526 | 31,58 | 24,21 18,95
Xac

Noi dung dao tao ciing cap nhiing

kién thac ky nang phd hop Véi| 3,75 | 9o | 17,89 | 20,00 | 31,58 | 30,53

mong doi

Hinh thirc dao tao da dang, phong

ohi 363 | 0,00 | 16,84 | 29,47 | 27,37 | 26,32

Puoc cdng ty tao diéu kién dé hoc

tip 351 | 0,00 | 18,95 | 34,74 | 23,16 | 23,16

Kién thic, ky ning duoc dao tao

giup ich cho cong viéc hién tai va | 3,75 | 900 | 14,74 | 26,32 | 28,42 | 30,53

tuong lai

(Két qua khao sat nam 2020)
Qua bang trén cho thiy phan 16n nguoi lao dong ctia Cong ty TNHH SD Viét
Nam tra 101 v6i cac y kién khong tiéu cuc (tir khong c6 ¥ kién dén hai long) chiém
tGi 64,1%, trong d6 co tdi 20,3% sé ngudi hoan toan rat hai 10ng véi cong tac dao
tao tai Cong ty. DPay 1a mot ty 1& twong d6i cao, chimg t6 cong tic dao tao ngudn
nhan luc tai Cong ty TNHH SD Viét Nam da dap tmg duoc tuong dbi tot yéu cau vé
dao tao cua phén 16n nguoi lao dong. Mac du vay, van con mot bo phan nguoi lao
dong cam thay hoan toan khong hai 1ong d6i v6i cong tac dao tao, didu do s& anh
huong khong nhd dén tinh than, thai do 1am viéc cling nhu dong lyc lam viéc cua
nguoi lao dong.
Khi khéo sat danh gia ciia ngudi lao dong vé nhan dinh cho rang “déi tuong

ctr di dao tao 1a chinh xac” thi c6 tdi 25,4% s6 nguoi duoc hoi khong dong ¥ véi y
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kién d6. Ho cho réng cong tac lya chon dbi twong dao tao van mang tinh cam tinh,
c6 nguo1 that sy c6 nhu cau nhung chua dugc dao tao, nhung c6 nguoi chua thyc su
can thiét lai duge dao tao.

Nhu vay, xét mot cach téng thé ¢ thé nhan thfiy réng, cong tac dao tao tai
Cong ty di dugc thuc hién twong ddi tét, tuy nhién Cong ty hoan toan cé thé cai
thién tinh hinh t6t hon nita trong thoi gian t6i ddy nhdm ning cao chit lugng ngudn
nhan luc nham phat trién d6i ngii nhan luc tai Cong ty.

2.3.5. Thuec trang vé cham séc sivc khée

La Cong ty 100% vén ciia Nhat, nén Cong ty TNHH SD Viét Nam rat chi
trong dén strc khoé ciia NLD.

Cong ty TNHH SD Viét Nam t6 chtrc bép an véi quy mé 1.500 chd ngdi, co
hé théng bép an duoc bd tri sach s&, thoang dang 1a noi cung cap bita in trua cho
toan thé can bd, cong nhin vién cua Cong ty. Con budi tdi, chi nhitng bd phan
nguoi lao dong truc, 1am ca thi cac trudng don vi bao suat dn vdi Nha bép dé Nha
bép ndu an cho ngudi lao dong.

Tiéu chuén bita an cla nguoi lao dong tai Coéng ty TNHH SD Viét Nam dam
bao vé sinh, nguyén liéu tuoi, sbng dugc nha bép lya chon mua va sir dung trong
ngay nhiam dam bao an toan thuc pham va dam bao chat luong bita dn cho ngudi lao
dong tai Cong ty.

Nguoi lao dong tai Cong ty 1am viéc 8 tiéng mot ngay, thoi gian bat dau lam
viéc va nghi theo quy dinh ctia Nha nudc theo mua. Tuy nhién, do nhu cdu cong
viéc ctia Cong ty dé dap ing cac don hang dam bao tién do va sé luong nén Cong ty
van dong NLD lam ting ca, mirc tién lvong tra ting ca 150% so véi muc lwong cla
gio 1am viéc thong thuong. V&i muc tién lwong hién tai dd dam bao muc séng tot
cho nguoi lao dong va gia dinh.

Cong tac an toan lao dong cling dugc Cong ty chu trong, Cong ty TNHH SD
Viét Nam d3 trang bj diy di quan 4o bao ho lao dong, khau trang, ging tay,... dé

dam bao sic khoe cho ngudi lao dong trong Cong ty.Ngoai Cong ty c6 dé ra mot
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qui trg cAp cho can bd, nhan vién va lao dong khi 6m, dau...Nhirng ngay nghi ém,
NLPD duoc bao hiém xa hoi tra luong theo quy dinh cia ché do bao hiém.

Hang nim, ngoai cac hoat dong thé thao do Cong ty tir to chirc thi Cong ty
déu tham gia vao céc hoat dong thé thao chung véi cac dbi tac, véi cac nha cung cap
nhim ning cao strc khoe ciia cho NLD va tao diéu kién giao luu, gin bé giira nhitng
nguoi lao dong vai nhau.

Bén canh d6, hang ndm vao thang 6, thang 7, Cong ty ciing t6 chirc cho can
bd cong nhan vién di tham quan nghi mat tai cac diém nghi mat, du lich trong nudc
1 1an/1 ndm.

Bdng 2.23. Danh gia cong tac cham soc swc khoe nhan luc tai Cong ty

quan tam, tao diéu kién

TT Chi tiéu Gia Tan suét danh gia (%)
i TB 15 3 4 5

Cong ty ¢6 nha in, c6 chd nghi

1 | ngoi cho NLD budi trua va gita | 3,73 | 0,00 | 14,74 | 26,32 | 30,53 | 28,42
ca toi
Céc bira an cua Cong ty cung

2 | cAp dam bao vé sinh va cung 3,47 | 0,00 | 21,05 | 32,63 | 24,21 | 22,11
cap day du dinh dudng
NLD duoc kham strc khoe dinh

3 | ky day du, chét luong kham 3,38 | 0,00 | 27,37 | 24,21 | 31,58 | 16,84
bénh cao
Céc hoat dong van hoa, thé duc,

4 | thé thao dugc lanh dao don vi 3,62 | 0,00 | 17,89 | 28,42 | 27,37 | 26,32

Trung binh 3,55
(Két qua khdo sat nam 2020)

Két qua khao sat cho thay cong tac cham soc sttc khoe cho nguon nhan lyc

tai Cong ty TNHH SD Viét Nam dugc dang gia voi sé diém tuong ddi cao. Dbi véi
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nhan dinh “Céng ty c6 nha an, c6 chd nghi ngoi cho nguoi lao dong budi trwa va
gifta ca t6i” duoc nguoi lao dong danh gia cao nhét, v6i mtc diém 3,73 diém. Nhéan
dinh “Céc hoat dong van hoa, thé duc, thé thao dugc 1anh dao don vi quan tam, tao
diéu kién” duoc danh gia véi mic diém cao thir hai 1a 3,62 diém. Pi véi nhan dinh
“céc bita dn cua Cong ty cung cip dam bao vé sinh va cung cap ddy du dinh dudng”
duoc danh gia véi mirc diém 3,47 diém, theo d6 c6 gan 15% y kién danh gia bita dn
dam bao vé sinh nhung van con it vé luong va luong dinh dudng chua cao. Do doi
ngil cong nhan vién ctiia Cong ty déu & do tudi tré nén st an 16n, doi véi ho, suat dn
cua Cong ty chua du no.

Vén dé kham sirc khoe ciing da duge Cong ty TNHH SD Viét Nam quan tam,
tuy nhién chi & mirc xét nghiém mau, kiém tra cic bénh truyén nhiém, con cac xét
nghiém chuyén sau hon thi ngudi lao dong phai tu bo tién ra dé kiém tra, do vay
chua c¢6 tac dung 16n trong viéc canh bao cac bénh nguy co cao vai suc khoe.

2.4. Thwe trang nhan t6 anh hwéng dén phat trién nhan lyc cia Cong ty
TNHH SD Viét Nam

2.4.1. Thue trang cdc nhan 16 bén trong ciia Cong ty

- Thir nhat, chién lwoc phdt trién kinh doanh va chinh sdach phdt trién nhén
lyc cua Cong ty

Véi sy sang tao khong ngimg, chu dong dau tu theo chiéu sau va lién tuc
cung cip cho thi trudng cac dong san pham day dan dién an toan va chét luong cao
d3 va dang gop phan tao nén nhitng gia tri mai cho thuong hiéu Cong ty TNHH SD
Viét Nam. Dén nay cac san phadm ctua Cong ty TNHH SD Viét Nam luén dugc
khach hang tin ding véi chéat lwong san pham vuot troi cing mau mi da dang, day
chinh 1a yéu t6 quyét dinh dé Cong ty TNHH SD Viét Nam khang dinh vi thé
thuong hiéu cta minh trén thi truong qudc té.

Cong ty TNHH SD Viét Nam dé ra chién lugc phat trién bén vimg trong dai
han. Cong ty khong ngimg nang cao chat lugng cac san pham day dan dién cac loai,
tré thanh Cong ty vé tinh hang dau cho cac khach hang 16n. Hién nay, Cong ty da

c6 2 nha may san xuat san pham day dan dién véi tong Di€n tich mat bang
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16.400m?, Dién tich nha xudng: 12.900m?, tru sé: L6 H2a, Khu cong nghiép Thang
Long, xa Vong La, Huyén Pong Anh, Thanh phé Ha Noi, Viét nam. Cong ty
TNHH SD Viét Nam tép trung chi yéu nhirng yéu t6 sau dé dam bao phat trién

chién luroc cua minh:

+ T6 chire, dao tao va phét trién ngudn nhan lyc c6 chit lwgngcao

+ Xay dung céc chinh sach tuyén dung, dao tao va ché do dii ngod dé thu hat
nhan tai 1a luc luong can bo ky su, ki thuat, kinh té, can bo quan Iy, cdng nhan
lanhnghé.

+ Codng ty TNHH SD Viét Nam tich cuc thyc hién tng dung cdng nghé
thong tin vao viéc xay dung cac hé thong quan 1y cling nhu giam sat ty dong, nham
phuc vu va nang cao hiéu qua cong tac diéu hanh quan tri doanh nghiép.

+ Phan d4u dat doanh thu tiang truong 25% so véi nim 2019, thu nhap binh
quan cua nguoi lao dong tang 10%.

+ Gan két cac phong trao thi dua vé6i viéc thuc hién muc tiéu caa Coéng ty.
Trong d6 tap trung giai quyét cac van dé cap bach, kho khin, thiét thuc nhu: duy tri
6n dinh san xuat kinh doanh, cham lo cai thién diéu kién lam viéc, dam bao viéc
lam, doi séng ngudi lao dong, thuc hanh tiét kiem, chéng 13ng phi. Phét hién, biéu
duong kip thoi nhitng tap thé, ca nhan tiéu biéu xuat sic tir d6 nhan rong cac dién
hinh tién tién, duy tri phong trao thi dua trong Cong ty.

Chinh sach phat trién nhan Iyc cua Cong ty 13 phat trién vé s6 lugng va chét
luong. Dé dap ing nhu cu nhan lyc cia Nha may méi xdy, Cong ty TNHH SD Viét
Nam thuong xuyén tuyén dung nhan luc. Song song vé&i viée tuyén dung Cong ty
TNHH SD Viét Nam tang cuong dao tao nhan luc trong thoi gian tdi: Pao tao nhén
luc 1a cong tac duoc wu tién hang dau ciia Cong ty TNHH SD Viét Nam véi muc
tiéu xay dung va phat trién doi ngii lao dong thanh thao vé chuyén mon, c¢6 trinh do
quan 1y va van hanh ki thuat. Pao tao d6i ngii lao dong biét tng dung va nghién ctru
g dung khoa hoc cong nghé vao san xuat san pham, quan ly va thong tin kinh té
k¥ thuat chuyén nganh.

Nhu vay muc tiéu, chién luoc cua Cong ty 1a chd trong cong tac phat trién
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ngudn nhan lyc ca vé sé lugng va chat lwong, nham tao ra doi ngii lao dong chat
luong cao.

- Thit hai, co sé vit chat va kha nang tai chinh cho phat trién NNL

Dé phat trién ngudn nhan luc, thi tai chinh 1a mét trong cac yéu to rat quan
trong anh huong dén quyét dinh cia nha quan tri trong cong tac dai ngd nhan luc
trong d6 c6 dao tao. Cong ty TNHH SD Viét Nam rét chi trong dén cong tac tai
chinh nham dao tao phét trién ngudn nhan lyc.

M3t khéc, Cong ty TNHH SD Viét Nam ciing rat chl trong dén dau tu co s&
vat chat, tién nghi, cong nghé phuc vu cho hoat dong san xuat cua ngudi lao dong
cling nhu tao diéu kién cho nguoi lao dong trong Cong ty duoc nghi ngoi, cung cap
bita an trua va cac ché do phuc loi khac, tao diéu kién cho ngudn nhan luc c6 du stc
khoe dé 1am viéc.

Bén canh d6, hang nam Ban giam ddc cong ty di dau tu mot khoang kinh phi
dang ké dé phuc vu cho viéc dao tao nguoi lao dong, cir ngudi lao dong di hoc cac
I6p nang cao nghiép tir d6 gitap nguoi lao dong cé co hoi nang cao tay nghé, dam
bao doi sdng ciia minh ciing nhu goép phan vao su phat trién san xuit cua Cong ty.

Tuy nhién, kinh phi dau tu cho phat trién nguon nhan lyc tai Céng ty TNHH
SD Viét Nam hang ndm chua nhiéu, d6i vai ngudn nhan lyc truc tiép san xuat Cong
ty chii yéu sir dung hinh thie dao tao tai chd bang kém cap trong cong viéc. Nghia
1a di véi nhitng nguoi lao dong méi duoc tuyén dung s& giao cho nhitng nguoi
cdng nhan lanh nghé, cac bac tho tay nghé cao kém cap, chi dan trong cong viéc
cho ngudi méi. i véi hinh thire nay chi phi dao tao khong cao.

- Thit ba, thye trang s6 lwong va nang lwe nguon nhan lec ciia Cong ty

Vé sd luong: Cong ty hién cd khudn vién voi dién tich hai nha may la
16.400m2 va Dién tich nha xwéng: 12.900m2. Tong nhu cau nhan lyc Cua Cong ty
TNHH SD Viét Nam [én t6i 1.500 nguoi nhung hi¢n tai Cong ty TNHH SD Viét Nam
méi c¢6 1.103 nguoi. Do vay, nhu cau vé nhan lyc cua Cong ty TNHH SD Viét Nam
con rat 16n. Cong ty vira thuc hién tuyén dung nhan lec dé phét trién vé sé lugng,

vira ddo tao nang cao trinh 46 dé phét trién vé chat NNL.
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V& ning lyc:

Bing 2.24 Pdnh gid khd ning ddp teng yéu cdu cong viéc ciia nguon nhéin

lwc tai Cong ty TNHH SD Viét Nam

Gia tri
Chi tiéu trung Tén suit danh gia (%)
binh

Kha nang hoan thanh
cong viéce trén sb cong 3,42 | 0,00 | 26,32 | 26,32 | 26,32 | 21,05

viéc dugc giao

Kha nang dam bao chinh
xéc, hoan chinh céc két 3,46 | 0,00 | 23,16 | 29,47 | 25,26 | 22,11

qua cong viéc ¢ dau ra

Kha nang van dung hi¢u
qua cac kién thirc can
thiét dé hoan thanh cach 3,58 | 0,00 | 21,05 | 26,32 | 26,32 | 26,32
trach nhiém trong cong

viéc

Kha ndng dam bao thoi
_ , 3,62 | 0,00 17,89 | 28,42 | 27,37 | 26,32
gian hoan thanh cong viéc

Kha nang xtr 1y linh hoat
khi gap nhitng tinh hudéng | 3,55 | 0,00 | 20,00 | 29,47 | 26,32 | 24,21

phat sinh trong cong vi¢c

Kha nang str dung nhirng
phan hoi mang tinh chat
. 3,51 | 0,00 | 18,95 | 34,74 | 23,16 | 23,16
xdy dung dé cai thién viéc

thuc hién cong viéc

Kha nang tim ra nhiing
., .| 358 |0,00 2000 2737|2737 |25,26
phuong phap moi dé giai
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quyét cong viéc

(Oua két qua khdo sat cua tac gid, 2020)

La cong ty 100% von cua Nhat, san pham san xuét cha yéu xuat khau sang
Chau Au nén yéu cau vé chit lugng san pham cao, ma lrc luong lao dong cua Cong
ty chi yéu 1a lao dong pho thdng va trung cap, do vay dé phat trién vé chat luong,
dap ung yéu cau cong viéc Cong ty TNHH SD Viét Nam thuong xuyén phai danh
gia nang luc cua NLD dé c6 bién phap dao tao nham ning cao trinh do ning lyc cho
d6i ngii nhan lyc cua minh.

Qua s6 liéu diéu tra & bang trén cho théy, van con 26,6% nguoi dugce hoi tra
101 kha nang hoan thanh cong viéc trén s cong viéc dugc giao ciia NLD 1a chua tt,
con lai 73,4% cho rang, kha niang hoan thanh cong viéc ciia NLD binh thuong, tot
va rat tot. Van con 16% y kién cho rang kha ning dam bao chinh xac, hoan chinh
cac két qua cong viéc ¢ dau ra 1a chua chinh xac, con bi sai sot. Van con 30% v kién
cho NLP cta Cong ty 1a chua biét van dung kha ning tim ra nhitng phwong phap
méi dé giai quyét cong viéc. Qua d6 cho thiy, s lwong NLD tai Cong ty di dam
bao, trinh d6 twong dbi cao nhung kha ning dap ing cong viéc van con han ché, can
dugc dio tao dé nang cao trinh d6 nang luc cho NLD cta Cong ty.

2.4.2. Thuee trang cdc Nhan 6 thuc vé méi trwong bén ngoai

- Hé théng phap luat

Phéap luat vé lao dong ¢ Viét Nam tuong ddi 6n dinh, it co su thay ddi nhiéu
qua cac nam, c6 chiang chi 1a cac diéu khoan nho nham 1am cho phap luat vé lao
dong dudi kip sy phat trién da dang cua thi truong lao dong trong thoi ky hoi nhap.
Diéu nay giup cho cic doanh nghiép cong ich giit dugc sy 6n dinh vé mit chinh
sadch dai ngd nhan su trong doé c6 chinh sach dao tao. Thém vao do, cac quy dinh
ctia chinh phu cling chi ra mot cach rd rang cic quyén va nghia vu ctia ngudi sir
dung lao dong ciing nhu ngudi lao dong trong doanh nghiép, tir d6 tao thé chu dong

cho cac doanh nghiép cong ich cling nhu NLD thyc hién tét cac quyén va nghia vu
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cua minh, tranh dugc cac xung dot cia NLD va cac doanh nghi¢p, gy anh hudng
t5i hoat dong san xuat kinh doanh ctia cac doanh nghiép.

Nha nudc dd ban hanh cac chinh sach, ché do, quy dinh dbi doanh nghiép
trong viéc tuyén dung lao dong va phat trién chat lugng NNL thong qua dao tao boi
dudng. Ban hanh chinh sach thu hit ngudn nhédn lyc, nhan tai va ché do dai ngd
NLD thich hop két hop thong tin rong rii trén cic phuong tién théng tin dai
chung... Nho d6 quyén va nghia vu ciia ngudi lao dong dugc thyc hién.

- Thi truong lao dong

Thi truong lao dong cua Viét Nam thoi gian qua chuyén dich theo hudng tbt
hon, s6 nguoi 1am cong an lwong, c6 quan hé lao dong ting dan. Hién sb lao dong
trong linh vuc nong nghiép chiém khoang 40% lao dong xa hdi, co ban dat muc ti€u
giam lao dong noéng nghiép xudng dudi 40% trong giai doan 2015-2020. Ti 18 ngudi
trong d6 tudi lao dong tham gia lyc lwong lao dong van duy tri & mirc cao, khoang
76%. Co céu lao dong cua Vi¢t Nam con bat cap, ty 1€ k¥ su tdt nghi¢p dai hoc
nhiéu, nhung trinh d6 cong nhan lanh nghé lai thiéu. Nhiéu k§ su méi ra trudng van
thiéu tu tin trong giao tiép, dan dén thiéu kha ning trinh bay mét cach thuyét phuc;
thiéu kha niang kiém soat cam xuc, thiéu kha ning tu duy sang tao, dan dén gip kho
khan khi dit vao tinh hudng can su chi dong dwa ra giai phap; trinh d6 tiéng anh
chua dat yéu cau trong qua trinh nghién ctru tai liéu chuyén nganh ciia nudc ngoai.
Chinh vi vay, khi cac cong ty nudc ngoai dat tru so tai Viét Nam, ho tan dung duoc
ngudn nhén lyc tré, khoe, ddi dao nhung chét lugng khong cao, khi cong ty tuyén
dung lao dong thi Cong ty phai dao tao lao dong thi méi lam duoc viéc.

- Hoi nhap quéc té

Viéc hoi nhap quéc té ¢ nhiing thuan loi nhung dong thoi ciing tao ra nhiing
ap luc dbi véi su phat trién cua Cong ty, su canh tranh trong gia ca ciing nhu chat
luong san pham Cong ty da co chién lugc san xuat, kinh doanh phi hop, d6i méi
mau ma san pham, diéu chinh gia ca phd hop dé cé thé canh tranh véi cac déi thi.
Dang thai, viéc hoi nhap sau gitip Cong ty co co hoi tiép can nhiéu mé hinh quan

ly, phét trién ngudn nhan lyc cua cac nudc phat trién, tao tién dé va kinh nghiém
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trong viéc cai tién md hinh quan ly, nang cao hiéu qua trong viéc phét trién ngudn
nhan lyc cia Cong ty. Tuy nhién, trong moi trueong hoi nhap, co hdi cho NLD tim
kiém viéc 1am nhiéu, canh tranh trén thi truong lao dong ciing ting cao, do vy
nguy co chay mau chat xam néu Cong ty khdng cé chinh sach phat trién vé chat ddi
v6i ngudi lao dong nghia 1a thuc hién céc bién phép kich thich vé ning luc thong
qua dao tao va kich thich tai chinh thong qua luvong, thuéng, va cac ché do dii ngd
lao dong khac.

2.5. Panh gia chung vé phat trién nhén lyc ciia Cong ty TNHH SD Viét Nam

2.5.1. Nhitng két qua dat dwoc

Trong codng tac phét trién ngudén nhan lwc cua Cong ty TNHH SD Viét
Namda dat duoc mot sb két qua kha quan, cu thé nhu sau:

- Ngudn nhan luc ctia Cong ty dam bao vé quy mé va téc do ting dap ung
quy mo ngudn nhén lyc hang nam, cu thé:

+ Quy m6 nhan lyc: Hién nay sb luong NLP trong Cong ty dat 1.103 ngudi
van con thap so voi nhu cau cia Cong ty khi mo thém nha may méi, tuy nhién nhan
luc cua Cong ty nam 2019 da tang 210 nguoi so voi nam 2018, quy mod nhan luc
ngay cang tang.

+ Tdc d6 ting quy md nhan lyc: Tc d6 ting quy mo nhan luc ciia Cong ty
c6 su gia tang hang nam, nam 2018 1a 19,87% va nam 2019 la 23,52%. Quy md
nhan lyc ting, dap ung nhu cau hoat dong san xuat kinh doanh ciia Cong ty. Piéu
nay cho thdy Cong ty dang phat trién. Hon nita tbc do ting quy mé nhan luc kha
déu dan. Diéu nay cho thay sy phat trién hién tai clia cong ty twong ddi bén viing.

- Co céu ngudn nhan luc ciia Cong ty hop 1y

+ Co cau vé do tudi: Do dic thu 1a doanh nghiép san xuat, Cong ty di xay
dung dugc d6i ngil lao dong tré tudi, phan dong trong do tudi tir 20-30. Pay 1a co
céu d6 tudi phu hop véi dic thu san xuat kinh doanh cta doanh nghiép. Bén canh
d6, Cong ty van dam bao sb lyong lao dong nhiéu tudi, thuan thyc thao tac, c6

nghiép vu chuyén mon cao.
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+ Co cu lao dong gian tiép va truc tiép: Vi dic thu doanh nghiép san xuit,
tao ra san phém thi lyc luong lao dong truc tiép s& chiém ty trong cao hon so voi
lwc luong lao dong gian tiép. Hién tai ty 16 lao dong gin tiép cua Cong ty chiém
79,78% trong tong so.

- V& chat lugng ngudn nhén lyc thé hién qua cac tiéu chi

+ Ty 1¢ lao dong c6 trinh d6 dai hoc trd 1én ngdy cang ting, dap tng yéu cau
cong viée ciia doi ngii gian tiép va doi ngii truc tiép chat lugng cao

+ Strc khoe ctia nguoi lao dong chiém da sé tir mirc khoe tré 1én

+ Pham chét dao duc ngudn nhan luc ciia Cong ty ngdy cang ting, thé hién
qua tinh trang vi pham ky luat lao dong ngay cang gidm.

+ Trinh d6 chuyén mén phu hop yéu cau ting 1én, trinh do ngoai ngi, tin
hoc, k¥ ning mém ciing ting 1én

2.5.2. Nhitng han ché

Bén canh nhitng két qua dat dwoc thi trong cong tdc phdt trién nguon nhén
lyc tai Cong ty con mot 6 ton tai han ché sau:

Thir nhat, s6 luong ngudn nhan lyc chua dap tng duoc ké hoach tuyén dung
nhan luc ciia Cong ty. Do ndm 2018 Cong ty van hanh nha may mdi nén nhu cau
tuyén dung nhan lyc ctia nam 2019 phai dat 1.157, nhung thuc té s nhan luc cua
Cong ty moi dat 1.103 nguoi.

Thir hai, co ciu ngudn nhan lyc theo gidi tinh cho thiy ty 18 lao dong nit tai
Cong ty qua cao. Ty 18 nay thuc sy chwa hop 1y voi sy phat trién ciia Cong ty do lao
dong nit nhiéu, lai dang trong do6 tudi sinh dé nén co ty 1é lao dong nit nghi do mang
thai, sinh con, anh hudng dén ning suét va hiéu qua lao dong.

Thit ba, chat lugng dau vao ngudn nhéan luc tuyén dung & cac vi tri lao dong
tryc tiép con thap, nguoi lao dong & cac vi tri ndy yéu cau tay nghé cao nhu cong
nhan k¥ thuat van hanh mdy, bao tri, bao dudng may moc thiét bi hodc cic vi tri
quan 1y con thap. Trong qua trinh lam viéc thyc té, nhitng cong nhan vién dugc
tuyén dung khong dap tng duoc yéu cau cong viée, vi vy Cong ty phai mat thém

thoi gian, chi phi dé dao tao.
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Thir tur, s6 lwong nhan luc co6 trinh do ngoai ngi, tin hoc, k¥ ning mém cua
Cong ty hién tai van con thiéu so véi nhu ciu

2.5.3. Nguyén nhén ciia nhitng han ché

- Vi¢c phan tich xac dinh nhu cdu dao tao chua dugc thuc hién mot cach
khoa hoc, chuyén nghi¢p. Lanh dao chua thuc su dau tu nhiéu cho cong tac dao tao
ctia don vi. Co ché quan ly dao tao con nhiéu bt cap can hoan thién;

- PhongNhén sy chua ¢ sy phan tich, tong hop day du dé dua ra ké hoach
nhan luc dai han nham dam bao sb luong nhan lyc phu hop véi chién lugc san xuat
kinh doanh cta COng ty, chua danh gia va xét xét chi tiét vé cung - cau nhan lyc.
Do d6, & mot sb vi tri cong vi¢c khi thiéu hut nhan sy da lang phi nguén nhan luc
ndi bo hoan toan cé thé dap ung dugc cong viéc.

-Cong tac hoach dinh nguén nhén luc con han ché, do hién tai Cong ty co thé
chu dong dugc nhan lyc trong ké hoach ngén han nhung chua chu dong dugc trong
dai han

- Cong tac tuyén dung chua tuin theo mot quy trinh rd rang. Hién tai van
chua ¢ quy trinh tuyén dung riéng cho ddi tuong lao dong truc tiép va lao dong
gian tiép. Do d6, v6i nhirng vi tri ctia lao dong gian tiép yéu cau trinh do cao hon
chua tuyén dung duoc nhéan sy phu hop.

-Chinh sach thu hit ngudén nhan lyc chua dugc xay dung phu hop. Chinh
sach thu hat nguon nhan lyc phd thong van chua co tinh canh tranh v6i cac doanh
nghiép cung linh vuc.

- Cong ty chua xay dung duoc ké hoach tong thé dai han vé dao tao NNL
nén da kéo theo rat nhiéu han ché trong qua trinh phat trién trinh d6 chuyén mon
cling nhu k¥ nang cia NLD.

- Viéc b tri, str dung nhan lyc chua phat huy hét duoc nang luc, trinh d9, so
truong cua NLD. O mot sb don vi truc thude van con tinh trang du thura NLD hoac
b6 tri NLD chua phu hop véi vi tri ddm nhéan, nén van xéy ra sai sot, 10i san phém
trong qué trinh san xuét kinh doanh.

- Cong tac cham soc suc khde cho nguoi lao dong chi méi dép rng & murc co
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ban, chua chu trong dén viéc tim soat cac bénh nguy hiém trong tuong lai cho
nguoi lao dong.

Cong tac dao tao cua Cong ty da dugc quan tdm va chu trong, tuy nhién céc
khoa dao tao mai chi trong dén dao tao ngén ngay, doi tuong dao tao chua duoc luya

chon chinh xac, ndi dung ddo tao van con mang ning tinh 1y thuyét.
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CHUONG 3
GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY
TNHH SD VIET NAM

3.1. Quan diém, muc tiéu va phwong hwéng phat trién ngudn nhan luc
tai Cong ty TNHH SD Viét Nam dén nim 2025

3.1.1. Quan diém

Tir co s& 1y thuyét vé phét trién ngudn nhan lyc cling nhu can cir vao dic
diém tinh hinh hién nay va yéu cau ctia Cong ty trong thoi gian tdi, phat trién nguén
nhan luc cia Cong ty can dugc tién hanh theo nhiing quan diém sau:

- Phat trién ngudn nhan luc duoc xay dung trén quan diém coi ngudn nhin
Iuyc 1a tai san 16n nhat ciia Cong ty, coi chi phi phét trién nguén nhan lyc 1a chi phi
cho dau tu phat trién. Léy viéc phat trién, tao nguén nhan lyc bén viing lam muc
tiéu. Thu hut va trong dung nhan tai, khuyén khich va ton vinh tinh than cong hién.

- Phat trién ngudn nhan lyc phai gan voi ting ning sut lao dong so véi cac
chuan muc chung ciia cac qudc gia trong khu vyc va trén thé giéi.

- Phat trién ngudn nhan lyc phai xudt phat tir nhu cau cua Cong ty, phai phu
hop vé6i dic diém tinh hinh va kha ning tai chinh ctiia Cong ty.

- Nhiing giai phap dugc dé xuit lién quan dén phat trién ngudn nhan luc cia
Cong ty TNHH SD Viét Nam phai mang tinh hé thdng, lién quan t6i cac khau tir
dau vao, qua trinh va dau ra. Giai phap mang tinh d6ng bd moi mat phét huy vai tro
cua ban lanh dao Cong ty va tang cuong tinh chu dong sang tao cua nguoi lao dong
trong Cong ty

3.1.2. Muc tiéu phdt trién nguén nhan luc ciia Cong ty dén nam 2025

Cong ty TNHH SD Viét Nam la Cong ty 100% vdn cua Nhat chuyén san
Xuat cac san pham day dan dién, xuat khau sang thi trudng Chau Au. Cong ty ludn
hudng t6i tré thanh Cong ty san xuit hang dau cung cdp cac san pham tot nhét cho

khach hang.
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Muc tiéu trong tim phat trién NNL cua Cong ty TNHH SD Viét Nam dén
nam 2025:

Phat trién NNL dam bao du vé sé luong: phan ddu dén nam 2025 Cong ty dat
mtrc 1.500 lao dong c6 chat luong.

Co cu lao dong phu hop: Phin d4u nang cao ty 1é lao dong 1a nam gidi, tién
t6i co cAu lao dong nam 13 40% va lao dong nit 1a 60%

Chu trong vao dao tao doi ngii cong nhan lanh nghé, ¥ thirc ky luat va chip
hanh tot cac ndi quy, quy ché cua Cong ty, tac phong cong nghiép trong cong viéc
t6t, c6 kha ning xur 1y cac tinh hudng trong linh vuc san xuit san phdm va an toan
trong qua trinh lao dong.

Tang ty 1€ NLD truc tiép ¢o trinh do bac tho cao tur 1,5%-2,5% so v&i nam
trudc, on dinh ty 18 NLD gian tiép, giam ty 16 NLD chua qua dao tao.

Noi dung ciia cac chuong trinh dao tao phai gan lién véi nhu cau thyc té cua
NLBD va dap tng duoc nhu cau cia ho

3.1.3. Phwong huwéng phit trién nguén nhén lyc ciia Cong ty

Thir nhdt vé hoach dinh nhan luc: Viéc hoach dinh nhan luc phai bam sat va
phtl hop véi chién lugc phat trién cong ty. Phuong hudng hoach dinh phai di kém
v6i hoat dong tuyén dung phtl hop, vira dam bao duoc nhu cau ctia Cong ty véi chi
phi hop 1y. Khi d3 tuyén dung dugc ding ngudi can phai cé su hd trg dé nhan vién
maoi hoa nhdp vao mdi trudong lam viée va van hda riéng cua Cong ty TNHH SD
Viét Nam.

Thit hai, vé sit dung nhan luc: Dbi véi timg vi tri cong viée, ddc biét 1a cac vi
tri quan 1y, can phan cong, bd tri nhan lyc hop 1y. Xay dung 1 rang chi tiét cong
viéc, phan cong cong viée cu thé, quyén han trach nhiém.

Thir ba, vé dao tao phat trién nhan lyc: Pau tu vao con ngudi, phat trién ning
luc cia NLD, khuyén khich su céng hién xuét séc, quan tdm quy hoach, bd nhiém
vao vi tri xing dang vdi thanh tich va tao diéu kién cho NLD ¢6 co hoi phat trién

toan dién.
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Thir tr, NnAng cao trinh d6 k¥ ning nhan luc: ndng cao NSLD, phat trién ning
luc ciia NLD, dao tao chuyén siu theo yéu cau cong viéc. Tang cuong huin luyén
va dao tao tai chd, khuyén khich NLP tu hoc dé nang cao trinh do.

Thit ndm, vé danh gia nhan lyc: Xdy dung quy trinh danh gia dam bao cong
khai, dan chu, thuc chét, tranh hinh thirc; Phat huy vai tro, tradch nhiém cua nguoi
dung dau, cip trén truc tiép, day 1a kénh quan trong nhét trong danh gia nhan lyc.
bam bao vi¢c danh gia vira khach quan, toan di¢n, minh bach.

Thir sdu, Can xay dung ché d6 luong, thuong phu hop va canh tranh cao hon
s0 vGi cac cong ty cung nganh. Can cé nhitng chinh sach khuyén khich, dai ngd
nhirng nguoi tai, c6 nang luc that su dé co thé gilr chan ho & lai voi t6 chirc, vi co
nhu vay, sb lugng nhan lyc ¢6 trinh dd cao thoi viée, xin chuyén cong tic mdi gidm
xudng, 1am giam khoi lugng cong tac tuyén dung ma chat luong doi ngii nhan luc
van duoc dam bao mot cach bén virng.

3.2. Giai phap phat trién ngudn nhan lyc tai Cong ty TNHH SD Viét
Nam

3.2.1. Hoan thién cong tic hoach dinh nguén nhén lyc

Cong tac hoach dinh nhan luc gitp Cong ty TNHH SD Viét Nam ludn sin
sang c6 du nhan luc phuc vu cho cac hoat dong, gitp Cong ty TNHH SD Vi¢t Nam
dinh ky nhin nhan lai NNL cta minh, danh gia tiém nang, thiéu hut, han ché, gop
phan xay dung, duy tri lgi thé canh tranh cho NNL ciia Cong ty.

Dé phat trién bén viing, Cong ty TNHH SD Viét Nam can xay dung ké
hoach kinh doanh, dong thoi xay dung chién luoc phat trién ngudén nhan luc. Vi
vay, ban 1anh dao Céng ty can xay dung cho doanh nghiép minh mét chién luoc dai
han vé ngudn nhén lyc it nhat tir 5 - 10 ndm vi nd 1a mot trong nhitng yéu té quan
trong hang dau ddi véi cac doanh nghiép dé ting trudng quy mé va nang stc canh
tranh. Sau do6, Cong ty can xay dung mdt 10 trinh thyc hién phu hop.

Vi nhitng chién dich tuyén dung mang tinh ngan han nhu hién nay Cong ty
thudng xuyén gip tinh trang khong di nhan luc dé dap ung ké hoach san xuét. Dé

dat hi¢u qua cao trong vi¢c bao dam so lugng ciing nhu chat lugng ngudén nhan luc,
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phong Nhén su can danh gia chinh x4c nhu cu nhan sy cia ting b phan, yéu cu
trinh do chuyén moén, nghiép vu hodc trinh do tay nghé rd rang, co cAu b tri nhan
s hop 1y tranh tinh trang vira thira vira thiéu nhan su, ning suét lao dong thép...
Trén co s¢ di tinh toan nhu cau nhan sy cho Cong ty, hoan thién co cau ngudn nhan
luc can hoach dinh nguén nhan luc cu thé cho tung giai doan, can cr vao cdc muc
tiéu, chién luoc kinh doanh cuia cong ty. Can thiét phai lap ké hoach ngudn nhan luc
theo mdt quy trinh 10 rang dya vao muc ti€u chién luoc cia Cong ty nham phan tich
hién trang nguén nhan luc vé s6 lugng, chat luong, co ciu tudi, gii tinh dé chu
dong trong moi tinh hudng xay ra trong Cong ty.

Cong tac du bao vé cung nhan lyc can phai duge dy bao lugng cung tir bén
trong, d6 13 s6 ngudi s& chuyén di trong nam, sd ngudi nghi ché d6, nghi huu hoic
c6 ché do thuyén chuyén, dé bat can bd mot cach hop 1y. Ngoai ra cin xem xét
ngudn cung nhan luc tir bén ngoai vai su trg gitp dic luc cia cong nghé thong tin
hién dai, thong qua d6 Cong ty co thé nim bat kip, dic biét 13 nhat 13 lao dong co
trinh d§ cao. Pay s€ 1a co s quan trong cho viéc hoach dinh chién luge téng thé vé
phat trién ngudn lyc con ngudi cla cong ty.

Pé dap ung chién luoc kinh doanh ciia Cong ty trong thoi gian tdi thi ngudn
lao dong truc tiép 1a canh tranh giita cic doanh nghiép hoat dong cung linh vuc.
Chinh vi vy ma Cong ty s& c6 ké hoach va chinh sach giit lai nhitng luc luong lao
dong san co va c6 huéng phat trién thém d6i ngli moéi nham giam tai ngudn nhan
luc san co.

3.2.2. Hoan thién chinh sdch tuyén dung nhan luc

Tuyén dung nhan luc 1a hoat dong dé tuyén chon nhan lyc c6 nang lyc, co
trinh d6 chuyén mén phu hop, c6 thé lyc t6t va gan bo lau dai véi sy phat trién cua
Cong ty. Pé cong tac tuyén dung thuc hién tét trude tién Cong ty TNHH SD Viét
Nam can 1am t8t hoach dinh nhan luc va xay dung ké hoach tuyén dung trong nam.

Tuyén dung gém hai khau tuyén mo va tuyén chon. Ca hai khau dé can co

giai phap dong bo cu thé nhu sau:
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Dé c6 nhiéu tng vién tham gia tuyén mo, dic biét 1a déi véi doi ngii lao dong
gian tiép biét tiéng Nhat. Cong ty TNHH SD Viét Nam can lién két v6i cac truong
bai hoc trong ca nudc, cac truong Pai hoc, Cao déng trén dia ban Ha No1 c¢o dao
tao vé tiéng Nhat dé dang tuyén rong rai. Poi voi lao dong truc tiép, Cong ty nén
thuong xuyén st dung cac trang thong tin dai ching: bao, dai phat thanh va mang
xa hoi Facebook, zalo,... nham thu hut dugc nhiéu ung vién tiém nang tao co hoi
thuan loi cho Céng ty tuyén dung duoc tng vién phu hop véi yéu cau cong viéc,
gidu tiém ning.

Cong tac tuyén dung ctua Cong ty TNHH SD Viét Nam hién nay d3 c6 nhiing
budc tién dang ké, chat luong tuyén dung da dugc nang 1én. Tuy nhién, trén thyc té
viéc 4p dung ndy con mang tinh cimg nhiac va chua mang lai hiéu qua cao, chua
tuyén du s6 luong va chét luong tuyén dung chua dam bao. Cong ty TNHH SD Viét
Nam va c6 thé s& bé qua co hdi dé tuyén duoc nhimng tGng vién co niang luc. Dé
khic phuc nhiing ton tai néu trén, Hoc vién xin dé xuit mot sb gidi phap hoan
thién chinh sach tuyén dung nhu sau:

Pa dang héa nguén tuyén dung

Dé c6 thé thu hat dugc nhiéu ung vién tiém nang tao co hoi thuan loi cho
viéc tuyén dung dugc nhitng Gmg vién giau tiém niang nhit, phu hop véi yéu cau
cong viéc ctia Cong ty TNHH SD Viét Nam can phai da dang hoa nguén tuyén
chon tir bén ngoai chtr khong chi tuyén dung NNL bo hep trong ndi bd nhirng
nguoi than quen cuia can by, nhan vién, lao dong trong Coéng ty TNHH SD Viét
Nam. Hién nay ngudn tuyén dung thi nhiéu nhung Cong ty chua thyc su tan dung
va khai thac téi da duoc cac ngudn tuyén dung d6. Chinh vi vay Cong ty di bo qua
nhiéu ngudn tuyén dung doi dao khac nhu: cic sinh vién c6 ning lyc chuyén mén
tai cac trudng trung cip nghé dang chuin bi ra trudng, cac sinh vién dén thuc tap,
cac tmg vién dugc gidi thiéu théng qua cac hoi cho viée lam... Pé tan dung céc
ngudn tuyén dung nay, Cong ty TNHH SD Viét Nam c6 thé thong qua mdi quan
hé voi cac truong trung cip dao tao nghé, truong cao ding, dai hoc.. dé tim kiém

nhiing sinh vién kha, gidi; nhan sinh vién vao thuc tdp tai Cong ty, giao viéc dé
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danh gia, lya chon ra nhiing sinh vién thuc tap thao viéc dé tuyén dung khi nhiing
sinh vién d6 ra truong; ctr ngudi tham du cac hdi chg viéc lam, lién két v&i mot s6
trung tdm moi gidi viée lam uy tin dé tuyén duogc nhitng ngudi lao dong nhu mong
mudn.

- Pdu t dé tao nguon tuyén dung, ndng cao chdt lwong nguon nhéin lic
ngay tir khdu tuyén dung

Sinh vién, ddc biét 1a sinh vién madi ra truong thuong rat thich tha, nhiét
tinh, khi dugc 1am viéce, duoc thé hién ban than trong cong viéc. Bén canh do6 1a su
ning dong, strc tré, nhiét huyét, 1ong yéu nghé, tinh than hoc hoi, khong ngai kho
khan... nhitng yéu t6 d6 co tac dung rat dang ké ddi véi chat luong lao dong. St
dung ngudn tuyén dung nay s& dem lai hiéu qua khong nho trong cong viéc, dic
biét trong tuyén dung, né s& 1a ngudn tuyén chat luong ma lai rat doi dao. Trén
thuc té, néu Cong ty co ké hoach tiép sinh vién thuc tip thi c6 thé dau tu cho
ngudn d6i tugng nay. Nhiing sinh vién nay khi dén Cong ty TNHH SD Viét Nam
thuc tap sé& duoc giao nhiém vu cu thé va danh gia két qua dugc giao, tir 6, Cong
ty s& chon ra dugc nhitng sinh vién giodi, c6 ning lyc, c6 tiém ning. Sau khi két
thuc dot thuc tap, Cong ty TNHH SD Viét Nam s& c6 thé chiéu mo nhirng sinh
vién d6 vé lam viéc cho minh. Ngoai ra, do da thyc tap tai Cong ty TNHH SD Viét
Nam nén nhitng sinh vién ndy di c6 nhitng hiéu biét nhat dinh vé Cong ty, cong
viéc, twong doi biét viéc, quen viéc nén s& dé dang khi bat dau 1am viéc chinh thirc
ma khong bi bd ngd va Cong ty TNHH SD Viét Nam ciing d& mat thoi gian kinh
phi cho viéc tuyén dung ho.

Bén canh d6, Cong ty TNHH SD Viét Nam nén c6 quan hé chit ch€ vdi cac
trudong cd gidang day nhitng moéon hoc phu hop véi cac nganh, linh vuc hoat dong
ctia minh nhu truong Cao dang Cong nghiép, trudng Dai hoc Dién lyc, truong Pai
hoc Béch khoa, .... Hang ndm, Cong ty TNHH SD Viét Nam c6 thé lién hé v6i nha
truong dé t6 chirc cac ngay hoi viéc lam dé tao co hoi cho sinh vién tham gia

tuyén dung, hodc c6 thé nhd nha truong giéi thiéu cho nhitng sinh vién gidi co



87

tiém ning, tiép can nhitng sinh vién d6 va chon ra ngudi phu hop cho ting vi tri
cong viéc tai Cong ty.

Cong tac thu hut nhan luc

Cong ty TNHH SD Viét Namthyc hién cong tac thu hat ddi véi ky su
chinh quy, céc thg c6 tay nghé cao. Ngoai ra, cc vi tri chirc danh chuyén mén
con thiéu nhu can bo k¥ thuat, cong nhan bac tho cao ciing duoc Cong ty TNHH
SD Viét Namhd tro khi can bo dugc tuyén dung vao lam viéc tai Cong ty.

Pé thu hut duge nhan luc chat luong cao vé lam viéc tai Cong ty truoc hét
Cong ty TNHH SD Viét Nam phai c6 cac chinh sach hd tro tién luong, tién thuong,
ché do di hoc, ché do thang tién. Bén canh do, nang cao vi thé cua Cong ty TNHH
SD Viét Nam, ning cao duoc hiéu qua hoat dong san xuét kinh doanh; Tang cudng
cong tac tuyén truyén cac phuwong hudng, chinh sach ciia Cong ty vé thu hiit ngudn
nhan lyc trén cic phuong tién thong tin dai chung nham nang cao chat lugng, so
lugng thu hut nguén nhan lyc. Viéc thu hat lao dong can chu trong tap trung vé mat
chat lugng, wu tién nguoi lao dong 13 nguoi dia phuong dang cong tac, dong thoi
khuyén khich, dong vién d6i ngii ngudi lao dong c6 nang luc va kinh nghiém vé
lam viéc tai Cong ty.

Bén canh do, trong quy trinh tuyén dung cta cong ty con han ché 1a chua 1ap
bang mo ta cong viée chi tiét cho ting vi tri tuyén dung nén chua tuyén dung duoc
nhan lyc ¢ chét luong cao, do viy Cong ty nén xdy dung bang mé ta cong viéc cho
ting vi tri 1am viéc va can ddi chirc danh. Ban mo ta can liét ké diy du nhimng yéu
cau vé nang lyc ¢4 nhan nhu trinh d6 hoc van, kinh nghiém lam viéc, kha nang giai
quyét cac van dé, cac k¥ niang 1am viéc va dic diém c4 nhin. Ban mo ta giup nhan
vién hiéu duoc Cong ty dang can nhdn vién nhu thé ndo va nha tuyén dung biét
duoc k¥ nang, chuyén mon tirng ing vién.

Hoan thién céng tac thi tuyén

Cong ty TNHH SD Viét Nam nén xdy dung ké hoach tuyén dung lau dai
phtt hop véi ké hoach kinh doanh cta Cong ty.
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Cong ty TNHH SD Viét Nam nén két hop thém hinh thirc thi tuyén tric
nghiém va tay nghé trong khau tuyén dung dé c6 thé danh gia ing vién mot cach
chinh x4c hon. Thuc hién diy di nguyén tic binh dang trong thi tuyén, xét tuyén,
dam bao cong bang, dan chu, cong khai tir khau lap ké hoach ciing nhudén t6 chirc
thue hién thi tuyén. Xay dung ngan hang dé thi cy thé, phan thi nghiép vu phai dam
bam sat voi trinh d6 chuyén mén nghiép vu can tuyén dé tuyén dung duwoc ngudn
nhan lyc ¢ trinh d9, nang luc, biét lam viéc ngay, giam chi phi dao tao.

3.2.3. Bé tri va sir dung nhén lwc hop Iy

Trén co sé thyuc trang co cdu NNL chua cin d6i vé gidi tinh, phan bo lao
dong tai cac phong ban, bd phan con chwa thuc su hop 1y. Sip xép bd tri va sir dung
nhan luc pht hop véi diéu kién ctia Cong ty 1a mdt trong nhitng yéu t6 gép phan
phat trién chat lugng nhan luc ciia Cong ty, dam bao cho cong viéc dugc hoat dong
tréi chay, hiéu qua. Viéc bd tri va sir dung nhan luc ding nguoi, dung viéc phi hop
v6i chuyén mon, ning luc, sé truong cua NLD s& co tac dung thuc day NLD ning
cao dong luc lam viée, va nguoc lai. Pé b tri va st dung NNL hop ly, Cong ty
TNHH SD Viét Nam can:

- Thyc hién phan tich cong vi¢c: Phan tich cong vi¢c 1a qué trinh nghién ctru
ndi dung cong viéc nham xéac dinh diéu kién tién hanh, cac nhiém vu, trach nhiém,
quyén han khi thuc hién cong viéc va cac pham chét, k¥ ning ma NLD caa Cong ty
can co dé thuc hién cac vi tri cong viéc

Viéc phan tich cong viéc khong phai don thudn chi 13 viéc du bao sd lugng
nhan lyc can thiét cho Cong ty TNHH SD Viét Namma 1a qué trinh nghién ctru, xac
dinh nhu cau NNL tai cic bo phan, cic don vi dé dua ra cac chinh sach hitu hiéu
dam bao cho cac don vi chirc ning nay c6 dit NNL véi cac pham chét, ki nang phu
hop dé thuc hién cong viéc c6 nang suét, chat lugng va hiéu qua cong viéc cao.

Viéc phan tich cong viéc va du bao nhu cdu NNL bang phuong phép phan
tich xu hudng, phan tich theo cong viéc tir d6 xac dinh mirc d6 kha dung s lao
dong hién co6 cho cac by phan. Cong ty TNHH SD Viét Namcan x4c dinh lao dong

c6 kha nang dap tng nhirng nhu cau cong vi¢c cu thé, nam rd nang lyc va ky nang
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ctia NLD tir d6 1én ké hoach du bao co ciu ngué)n nhan luc (déi véi muc tiéu, ké
hoach trung va dai han) hoac xac dinh co ciu nguén nhan lyc phuc vu cho chién
lrgc kinh doanh sip toi.

Cong ty TNHH SD Viét Namcan phan bd NNL vao ding chirc ning nhiém
vu cic phong ban, phan xudng dé phat huy hiéu qua cua NLD, tir d6 phén tich quan
hé cung cau nguén nhan luc theo ké hoach kinh doanh va diéu chinh chénh 1éch vé
sb lugng va chénh I1éch vé chét lugng lao dong theo yéu ciu cong vigce, dé xuit céac
chinh sach, ké hoach, chuong trinh thuc hién gitp cho cac phong thich ing véi nhu
cAu méi va nang cao hiéu qua st dung ngudn nhan lyc.

Cong ty TNHH SD Viét Namcan tiép tuc kiém tra, danh gia tinh hinh thuc
hién dé x4ac dinh cac sai léch gifra ké hoach va thuc hién, cac nguyén nhan dan dén
nhitng sai 1éch va tim bién phap khic phuc. Trén co sé phan tich thuc trang NNL va
nhiing bién dong ctia NNL trong thdi gian 3 nam tré lai day cho thay c6 thé s& c6
x4y ra tinh trang bién dong NNL cta Cong ty theo nhirg huéng nhu sau:

-Néng cao ché d¢ dai ngé:

Trong bdi canh hoat san xuit ciia Cong ty gip kho khin, NLD tryc tiép c6 xu
huong bé viéc, nhitng can bo nhan vién c¢6 ham luong chat xam cao dé bj tac dong
bai cac doanh nghiép khac co ché do dai ngd tét hon. Dé giai quyét tinh trang nay,
Cong ty can ap dung cac giai phap:

+ Sir dung nhan td quan trong nhat 1a thu nhap va phic loi dé dugc cai tién
dé tao su kich thich cho NLD & lai 1am viéc 1au dai trong Cong ty.

+ Cai thién diéu kién viéc 1am, trang bi trang thiét bi dé nang cao hi¢u suét
lam viéc cho NLD.

+ Nang cao trinh dd chuyén mon va céc k¥ ning trong cong viéc d6i vai lao
dong dang lam viée trong Cong ty vi d6i v6i lao dong nay gian bé va hiéu biét that
su vé hoat dong ciia Cong ty, ting cudng cac ki nang giao tiép, phoi két hop giira
cac bg phan, dac bi¢t tap trung vao déi tuong la td san xut noi co thu nhap thép

trong khi diéu kién lam viéc khic nghiét.
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+ Tuyén dung lao dong ngin han dé dap tng ngay nhu cau vé nguédn lao
dong cho Cong ty TNHH SD Viét Namtrong nhiing thoi ky cao diém.

- Chinh sdch thuyén chuyén vi tri lam viéc nham bé tri sir dung LD hop Iy

Khi budc chan vao lam viéc, NLD déu wdc mo thanh cong trong cong viéc
va ¢6 vi tri cao hon & noi lam viéce voi mirc thu nhép tot hon cing véi nhiéu quyén
loi va co hoi hap dan. Va cach thirc dé lam dugc diéu nay don gian d6 1a thiét lap
chinh sach thuyén chuyén vi tri.

MObi mot phong ban, phan xuong lai ¢6 nhiing dic thu, tinh chat cong viéc
khac nhau, nhung dé phat trién NNL phuc vu cho su phat trién cta to chirc trong
tuong lai, thi & NLD thuyén chuyén tir chirc danh nay sang chtc danh khac, tir
phong ban, bo phan ndy sang phong ban, b phan khac 1a rit quan trong, tranh tinh
trang chuyén moén hda qua sau.

Hién nay, véi chién lugc kinh doanh mé rong hon, viéc thuyén chuyén nhan
vién giita cac bo phan 1a co hoi dé trang bi thém nhiing kién thirc, k¥ ning gitp cho
NLBD néang cao thém trinh d6 va kinh nghiém lam viéc. Viéc thuyén chuyén nhan
vién s& tao diéu kién dé NLD d6 duoc thé hién ban than minh, duoc st dung tat ca
nhing kién thirc vé chuyén mén, nghiép vu, nhimng k¥ ning trong qua trinh 1am viéc
mot cach hiéu qua nhét; tranh bi gap kho khan, thu dong khi co su bién dong vé
nhan luc 16n, ho s& khong thé dam nhan céc cong viéc trong viéc phong khi c6 dong
nghiép ro1 bd Cong ty.

Cong ty can b tri NLD va bd phan chiu trach nhiém thuc hién nhiém vu
nghién ctru, ra soat, danh gia va phan tich cong viéc tai Cong ty, trén co s¢ do co
thong tin, dit liéu dé viét ban mo ta cong viéc, trén co s& cho cac hoat dong quan 1y
nhan luc khac.

3.2.4. Hoan thién cong tic dao tao nguon nhén luc

Muc tiéu va ké hoach dao tao NNL phai hudng vao viéc xay dung, dao tao
boi dudng NNL nidm viing chinh sach phap luat cia Nha nuédc, c6 trinh d6 chuyén
mon nghiép vu chuyén nghiép, chuyén sau, c6 kha nang lam chi quy trinh san xuat

chu yéu dya trén nén tang ty dong hoa, trén co sé ap dung k¥ thut quan 1y rii ro va
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trang thiét bi hién dai timg budc dap tng yéu cu phat trién cua Cong ty. Cong ty
TNHH SD Viét Nam can ddy manh cong tac ddo tao, boi dudng doi ngii cong nhan
vién dé nham dwa hiéu qua lao dong ngay mot cao hon nira.

Chat luong cua nguoi lao dong dugc danh gia tir nhiéu khia canh khac nhau,
trong d6 hai yéu t6 thuong duoc nhin manh 14 trinh d6 chuyén mén, k¥ ning va thai
d6. K¥ ning ctia ngudi lao dong 1a sy thanh thao, tinh thong vé cac thao tac, dong
tac, nghi€p vu trong qua trinh hoan thanh cong viéc. Ky nang gitp nguoi lao dong
hoan thanh tét cong viée, quyét dinh tinh hiéu qua cia cong viéc. Thai do cta nguoi
lao dong la cach nhin nhéan cua nguoi lao dong vé vai tro, trach nhiém, muc do tan
tam, nhiét tinh d6i véi cong viéc. Do vay dé phat trién chat luong ngudn nhan luc
Cong ty TNHH SD Viét Nam can rén luyén k¥ ning cho nguoi lao dong.

Cong ty TNHH SD Viét Nam can dua ra chinh sach huan luyén nguoi lao
dong dé cho nguoi lao dong nhin thay vi thé va thanh cong mang lai cho ho chinh 1a
tor cong viéc. Trén co s& do tao ra sy dam mé vdi cong viée va danh hét tam nguyén
d6i v6i nhiém vu dugc giao, tran trd, suy nghi khong ngimg cho viéc thuc hién tot
nhét cong viéc do va hy sinh cac 1¢1 ich ca nhan danh hét thoi gian, suc lyc cho
cong viéc.

Can phat dong cac phong trao khong ngimg hoc tip va tu nang cao trinh do
nghi¢p vu, khong tu thoa man cong viéc hién tai ma phai tiép tuc may mo, bat
trudce, hoc hoi kinh nghiém nhirng nguoi di trude, néu Cong ty TNHH SD Viét Nam
c6 dugc nhu vay thi day 1a sy phat trién bén viing, lanh dao Cong ty can ¢6 1oi dong
vién thich hop déi vé6i truong hop nay.

Mo céc 16p tap hun hay cac hoat dong giao luu dé ning cao nhdn thic va
hiéu biét vé Cong ty TNHH SD Viét Nam. Nang cao k§ ning cong viéc nhu k¥
thuat cy thé lién quan dén cong viéc, ddy chuyén san xuét, 4p dung cong nghé thong
tin. Tap trung vao cac k¥ ning phdi hop, giam sat cong viéc va ki nang giao tiép,
k¥ nang lam viéc nhom, k¥ ning giai quyét van dé cho ngudi lao dong. Tang cudng
giao luu cac hoat dong vin hoa thé thao trong Cong ty, cac hoi thi tay nghé hay hoi

thi vé k¥ ning mém dé nang cao ning lyc va k¥ ning cho ngudi lao dong, dic biét
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12 nhém lao ddng co6 tudi doi va kinh nghiém it trong Cong ty. Lanh dao Cong ty
TNHH SD Viét Nam can hét sitc quan tdm dén timg nguoi lao dong, vi lwa chon
duogc nhitng nguoi lao dong nhu vay khong nhirng sé dat duoc cdc mat 1oi néu trén
cho Cong ty ma con tao ra mot bau khong khi than thién, doan Kkét, ngan chan dugc
tinh be¢ phai, cuc bo trong Cong ty.

Dé dam bao cong tac dao tao trinh d6 chuyén mén nghiép vu cho NNL cia
Cong ty TNHH SD Viét Nam dat hiéu qua cao, Cong ty can chu trong nhitng van dé
chu yéu sau:

- Xdc dinh muc tiéu, nhu cau can phdi dao tao

Viéc xac dinh muc tiéu dao tao co6 vai tro quan trong, can thiét trong bdi canh
hién nay khi xi hoi qua cha trong vao bang cdp ma quén di rang tinh thiét thuc va
su phu hop giita yéu cau cong viéc véi tidu chuan can cé cta ngudi lao dong 1a
quan trong. Bat ky cong viéc nao cling doi hoi nhimng tiéu chuan kién thic va ky
nang can cd, viéc dao tao nham gitup cho ngudi lao dong dap tmg dugc yéu cau cu
thé cua ting cong viéc. Bén canh viéc bd tri phan cong coéng viée dang chuyén
nganh dao tao cua nguoi lao dong, Cong ty TNHH SD Vi¢t Nam can xac dinh muc
tiéu dao tao xudt phat tir muyc tiéu phat trién nguén nhan lyc tai cac don vi, tr yéu
cau thuc té cong viéc. Muc ti€u dao tao phai o rang, chinh xac va cu thé, co kha
nang do luong va thuc hién dugc. Nhu vay, muc tiéu dao tao cua cong ty la tap
trung dao tao trinh d¢ chuyén mon cho can bg phu trach k¥ thuat va quan ly tai cac
bd phan chirc ning theo ding dic diém cong viéc va nang cao trinh do tay nghé
chuyén mon nghi¢p vu cho nguoi lao dong tai cdc xuong cia Cong ty TNHH SD
Viét Nam.

- Xdc dinh doi twong va thoi gian dao tao

Cin clr vao két qua nghién ctru & chuong 2 cho thay NNL tai Cong ty van
con thiéu vé thg bac cao, thiéu k¥ ning mém, thiéu nhan lyc co trinh do tin hoc va
ngoai ngilr tdt, can phai dugc dao tao. Pong co dao tao ciia nguodi lao dong, tac dung
tich cuc ctia viéc dao tao dbi voi doi ngii va kha niang nghé nghiép cia timg ngudi,

tung don vi can xac dinh nhiing cu thé dé€ cur di dao tao. Poi tuong can dao tao cua
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Cong ty TNHH SD Viét Nam nén tap trung vao nhom can bd quan ly tré va nguoi
lao dong c6 s6 ndm cong tac dudi 5 nam. Day 1a ddi tuong cb trinh do tay nghé con
thip va thiéu kinh nghiém trong quan 1y ciing nhu t6 chirc, phdi hop trong trién khai
cong viéc. Cong ty kho c6 thé cir sé luong can bo 16n di tham gia cac khoa dao tao
dai han, diéu nay anh huéng dén hoat dong san xuit kinh doanh cta Céng ty. Do
do, cac khoa tap huén nga"ln han hoic dao tao tai chd sé 1 lya chon hiéu qua.

- Phuong phap dao tao

Pé dao tao va phat trién ngudn nhan luc c6 thé thyc hién nhiéu phuong phap
khac nhau. Dya trén céc tai liéu tham khao va tinh thuc té tai Cong ty TNHH SD
Viét Nam, mot sé phuong phap c6 thé dugc ap dung dé dao tao va phat trién doi
ngii nhan vién tai Cong ty nhu sau:

+ Dao tao trong cong viéc:

Pay 1a phuong phap ddo tao tryc tiép tai noi lam viéc, trong d6 nguoi hoc s&
hoc dwoc nhitng kién thire va k¥ ning can thiét cho cong viéc thong qua thuc té
thuc hién cong viéc va thuong 13 dudi sy huéng dan cua nhitng can bd cé chuyén
mon gioi phu trach. Tai Cong ty TNHH SD Viét Nam phuong phap nay cé thé ap
dung ddi v6i nhitng can bd moi duoc tuyén dung vao cong tac, chua timg qua céac
16p dao tao tap trung nao khac hodc dbi voi nhitng can bd méi luan chuyén cong
viéc tir b phan nay qua b phan khac.

+ Dao tao ngoai cong viéc:

Phuong phéap dao tao nay tach ngudi hoc ra khoi sy thuc hién cac cong viée
thuc té. Mot s6 cac phuong phap co thé duoc st dung nhu: mé cac khoa boi dudng
ngan han hodc trung han; ctr di tham gia cac 16p bdi dudng chuyén mén nghiép vu;
t6 chirc cac budi trao do6i, sinh hoat chuyén mén, toa dam hodc t6 chirc cac chuyén
di khao sat thuc té tai cic doanh nghiép khac. Phuong phap nay chi yéu ap dung
cho d6i ngil nhan lyc quan 1y va bo phan gian tiép.

- Déi méi cdc loai hinh dao tao

Khi quy md ciia Cong ty TNHH SD Viét Nam cang phat trién thi doi ngii can

bd quan 1y ciling ngay cang c6 nhu cau gia tang vé so0 luong va chat lugng, cé su
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thay doi do nhu cau thing tién, thuyén chuyén cong tac... nén viéc dao tao va phat
trién d6i ngii can bo quan 1y 13 yéu cau thudng xuyén va phai duoc ddi méi nhu: cac
quy dinh vé bd nhiém cac chirc danh 13nh dao vé cac mat trinh d6 dao tao, quan ly
Nha nudc, trinh do 1y luén chinh tri, chuyén mén nghiép vu...

Dbi v6i d6i ngii can bd chuyén mon va NLD két qua phan tich dwa trén danh
gia cta nguoi lao dong cho thdy nhu ciu thing tién, phat trién ca nhan, khing dinh
minh 13 nhan t6 dugc danh gia kha cao nén cac hinh thirc nhu dua di dao tao, boi
dudng nang cao tai cac co sé dao tao la cach lam vira ddm bao chat luong, tao dong
luc cho nguoi lao dong thyc hién tot hon nhiém vu cua minh.

Po6i méi cong tac dao tao s& phat trién nang luc chuyén mon va lam thay doi
co cau trinh do chuyén mon, nghiép vu ngudn nhan lyc tai Cong ty. Cong ty TNHH
SD Viét Nam nén cht trong gén dao tao véi st dung nguoi lao dong, coi dao tao la
yéu cau bt budc trong viéc dé bat, thang tién, khuyén khich nguoi lao dong tham
gia cac chuong trinh dao tao phu hop voi cong viée. Can ¢6 chinh sach hd trg cho
nguoi lao dong duogc cir di dao tao tai cac co sd ngoai Cong ty. Xac dinh rd quyén
loi va trach nhiém ctia mdi ca nhan sau khi tham gia dao tao va c6 chinh sach uu dai
cho nguoi lao dong da hoan thanh céac khoa dao tao.

Tom lai, @& dap tmg dugc nhu ciu coéng viée ciia Cong ty TNHH SD Viét
Nam, phét trién chat lugng nguon nhan luc thong qua viéc ning cao trinh d6 chuyén
mon cho nguoi lao dong 1a mot van dé can thiét va 1a nhén t6 then chét quyét dinh
viéc thanh cong trong kinh doanh va 1a ngudn quan trong trong quéa nang cao ning
lyc canh tranh va hi€u qua kinh doanh cho Cong ty.

3.2.5. Ning cao chit lwong cham séc sicc khée cho ngwoi lao dong

Ste khoe 1a tiéu chi quan trong can duoc chi trong trong cong tic phat trién
chat lwong ngudn nhan luc tai Cong ty. Mudn c6 sitc khoe t6t phai tao ra moi
truong song lanh manh va phai c6 su tham gia tich cuc, cha dong ctia mdi ca nhan,
gia dinh va cong dong vao cac hoat dong bao vé va nang cao sirc khoe. Hién Cong ty
méi t6 chirc kham stc khoe dinh ky mot nam 1 lan, chua thuong xuyén c6 cac hoat dong

ren luyén cham soc sttc khoe khac. Trong thoi gian téi Cong ty TNHH SD Viét
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Namcan phai xay dung cac bién phép cai thién va ning cao tinh trang thé luc cho ngudn
nhén luc ctia Cong ty, bao gdom:

- Xay dung tién chudn vé sirc khoe cho ngudi lao dong

- Xem gido duc stc khoe 1a mot trong nhiing nhiém vu quan trong trong
cong tac chim soc strc khoe. Do vay, can ddy manh cong tic tuyén truyén, gido duc
sttc khoe 13 bién phap quan trong giup ngudi lao dong c6 kién thirc vé stc khoe, tir
d6 c6 cach nhin nhan vé sirc khoe dung dan va hanh dong thich hop vé strc khoe.
Thé luc 1a tinh trang suc khoe cuia con nguoi. DPéi vai nguoi lao dong, co thé luc co
nghia 13 phat trién binh thuong va c6 kha ning lao dong, dap ung duoc nhimg doi
hoi vé hao phi stc lao dong trong qua trinh san xuat véi nhitng cong viéc cu thé
khac nhau. Cong ty TNHH SD Viét Nam can thé hién su quan tdm va ren luyén thé
lyc ctia nguodi lao dong thong qua nhitng viéc lam sau:

+ Phat dong phong trio rén luyén thé luc nhu tap thé duc budi sang, t6 chic
cac trd choi thé thao van dong co thé nhu giai cau long, bong da, bong chuyén...
khi bat ddu mot ca lam viéc bao gio ciing danh thoi gian tir 10 - 15 phat cho céc
cong nhan tap thé duc, hoat dong nay rit ¢6 hiéu qua ddi véi viée rén luyén stric
khoe cho ngudi lao dong. Viéc khuyén khich va tham chi bit budc cac nhan vién
van dong nhiéu hon s& 1am cho ho rén luyén strc khoe tdt hon.

+ Chu trong ché d6 dinh dudng cho cac nhan vién nhu quan tim dén bita dn
ctia nhan vién trong ngay lam viéc. Hau hét cac nhan vién Cong ty déu lam theo ca
va n trong bép in cua Cong ty vi viy day 1a co hoi tét cho Cong ty TNHH SD Viét
Nam quan tdm dén bita an ctia NLD. Thuc don can dugc xay dung dam bao chat
dinh dudng cho ngudi lao dong. Hang thang, Cong ty ciing c6 thé phu cip cho
NLD san pham cham soc strc khoe cua nguoi lao dong nhu sira, dau an... do NLD
bi hao ton strc khoe.

+ Tang cuong viéc ap dung phong trao 5S. Pay la phong trao cdé muc dich
cai thién moi trudng 1am viéc, nham ting niang suat véi 5 ndi dung 1a sang loc, sap

x€p, sach s¢€, sdn soc, san sang. Thong qua viéc moi truong duge lam sach dep, céac


http://luanvanaz.com/khai-niem-san-pham.html

96

vat dung duoc sip xép ngin nip va khoa hoc, ngudi lao dong s& dugc 1am viée
trong diéu kién dam bao vé sinh hon.

+ Tang cudng viée ap dung cac bo tiéu chuan quan Iy vé trach nhiém xa hoi
nhu B6 tiéu chuin vé trach nhiém xa hoi SA8000, bd tiéu chuan vé nghé nghiép,
sttc khoe va sy an toan OHSAS 18000... thong qua viéc dap tmg cac yéu cau vé
viéc cam két khong sir dung lao dong tré em, khong st dung lao dong cudng bic,
dam bao strc khde va sy an toan cho nguoi lao dong, dé cho lao dong ty do hoi hop
va thuong lugng tap thé, dam bao thu lao lao dong nhu phap luat yéu cau, ...

Khi tuan thu yéu cAu cua cac bo tiéu chuin nay, mOt mat, stc khde cua nguoi
lao dong duoc chu trong va tang cuong bdi cac bo tiéu chuan dé cap dén viéc tao ra
diéu kién lam viéc tbt déng thot yéu cAu nha st dung lao dong phdi quan tam dén
suc khoe va su an toan ctia cac nhan vién. Mat khac, viéc dap trng yéu cau cua cac
tiéu chuan nay 1am ting sirc canh tranh ctua Cong ty ddi voi cac doanh nghiép khéc,
khach hang ludn danh gia cao nhitng nha cung cip dap tmg yéu cau vé trach nhiém
xd hoi dé dam bao san xuit san phém “sach” vé mat dao dtc.

- Trién khai cac chuong trinh an toan lao dong, kiém tra stric khoe dinh ky
hang nam, phat dong phong trao tu rén luyén thé thao cho ngudi lao dong.

- Giam thiéu cac tai nan nghé nghiép.

- Pinh ky hang nim tién hanh kham va xép loai strc khoe dé theo ddi tinh
hinh strc khoe, co bién phap diéu trj thich hop va nang cao thé luc cho ngudi lao
dong cua Cong ty.

- Xay dyng gi4 tri van hoa t6t cho Cong ty, ton trong cac dong gop clia toan
thé can bo, nhan vién va ghi nhan nhing loi ich ma ho déng gop cho Cong ty. Phai
nhén thirc va phan doan chinh xéac ddc trung van hoda riéng cia Cong ty, tranh trung
1ap v6i nhirng doanh nghiép khac dic biét 13 cac cong ty ciing nganh nghé, linh vuc
hoat dong. Nhan manh nét riéng, bén canh d6 cling can nghién ctru, tham khao
nhitng d6i sach van hoa thich hop. Noi dung ctia chuong trinh xay dung van héa
doanh nghiép cuia Cong ty phai néu duoc quan diém vé gid tri va niém tin, nhin

manh quan niém vé gia tri ciia Cong ty TNHH SD Viét Nam, dua ra cc nguyén tic
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chuén vé ¥ thirc, phuong hudng chung va hanh vi thudng ngay cho toan bo nguoi
lao dong trong Cong ty.

Tao ra thoi quen vé vin hoéa doanh nghiép cho nguoi lao dong bing cach:
dao tao, gidi thidu d¢ NLD mai lam quen véi vin hoa doanh nghiép, tich cuc tuyén
truyén van hoa doanh nghiép théng qua nhitng diéu don gian hing ngay nhu treo
logo, slogan, bang ndi quy ¢ nhirng noi dé thiy trong Céng ty, tuyén truyén qua cac
héi thao, cudc hop, cac hoat dong tap thé... dé tao thanh théi quen cho nhan vién cua
Cong ty TNHH SD Viét Nam.

- Cung cip cac phuong tién, trang thiét bi lao dong va bao hd an toan dé
nguoi lao dong co diéu kién hoan thanh cong viéc.

- T6 chtic cac budi hop mit trd chuyén, trao ddi kinh nghiém, hoc héi kién
thirc, cudc thi chuyén mén, thi ki ning, thao luan vé ké hoach cong viéc sap téi
nham nang cao tim hiéu biét dong thoi gay cho nguoi lao dong himg tha lam viéc
ting ning suit lao dong.

- Lanh dao phai thudng xuyén tiép xuc va tim hiéu tdm tu, nguyén vong clia
nguoi lao dong dé kip thoi hd tro, dong vién khi can thiét. Cac lanh dao Cong ty
TNHH SD Viét Nam can phai hoa nhap v6i ngudi lao dong hon nira dé tao thoai
mai cho nguoi lao dong, tranh viéc do xét, ddc thac d6i vai nguoi lao dong lam ho
bi go b6 din dén ning suét lao dong thap.

3.2.6. M{jt 56 gidi phdp khdc

3.2.6.1.Tdang cuong cong tdc gido duc y thirc t6 chike ky ludt

Y thic t6 chuc ky luat 1a co s¢ ciia hanh dong, mubn hanh dong ding bat
budc phai c6 ¥ thirc tot. Do d6, can nang cao y thirc clia ban lanh dao Cong ty ciing
nhu doi ngli nguoi lao dong vé vi tri, vai trd va thm quan trong cua hoat dong san
xuat kinh doanh ctia doanh nghiép gin lién véi vi tri timg cong viéc va cong tac
nang cao chat lugng ngudn nhan lyc, 1am cho moi ngudi lao dong va quan 1y trong
doanh nghiép hiéu viéc phat trién cia doanh nghiép va nang cao chét luong ngudn

nhan lyc khong chi 1a trach nhiém ctia ban lanh dao, ctiia cac phong ban chirc nang
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ma 13 trach nhiém ctia ban thin ngudi lao dong. Dé nang cao ¥ thirc t6 chirc ky luét
ctia doi ngil ngudi lao dong can thuc hién mot s giai phap sau:

- Xay dung hé thdng ndi qui ky luat lao dong rd rang, hop 1y va cu thé. Trong
dé qui dinh 16 cac diéu khoan ky luat, cac mirc d0 vi pham ky luat va céac hinh thirc
ky luat twong tng, dong thoi phai xay dung co ché khiéu nai va tao diéu kién cho
viéc thong tin hai chiéu trong ky luit motcach cong khai, dan chi va cong bang véi
tat ca moi lao dong.

- Nang cao tac phong ciia NLD trong mdi trudng doanh nghiép san xuét véi
cach giai quyét cong viéc dit khoat, néi ning mach lac, di dimg dang hoang.

- T6 chirc thuong xuyén, dinh ky sinh hoat chuyén mon dé ngudi lao dong co
co hoi trao d6i hoc tap, tu phat hién nhiing yéu kém, han ché vé trinh do chuyén
mon... tir 46 nang cao dugc ¥ thirc ctia ca nhan vé vai trd, ¥ nghia cta viéc phat trién
nang lyc ban than, vé viée chép hanh t6 chirc ky luat cua tap thé.

- Cong ty nén thudng xuyén phd bién thong tin vé thi truong, vé xa hoi, cac
quy dinh vé quan 1y nguoi lao dong, quyén loi va nghia vu NLD... ¢ ho nim bt
dugc xu hudng ctia nén kinh té, ciia xa hoi va xu hudng phat trién cia Cong ty ciing
nhu trién vong phat trién cta ban than NLD. Khi d6, nguoi lao dong s& thiy trudc
duogc twong lai cia minh khi gan bé voi Cong ty va khong bi sao nhang trong cong
viéc cling nhu bi ddi thu canh tranh 16i kéo nham nang cao hiéu qua lao dong, ning
cao pham chét dao dirc cuia NLD.

TOm lai, viéc nang cao nhan thirc cia nguoi lao dong 1a mot trong nhirng
viéc quan trong va can thiét dé nang cao chat lwvong ngudn nhan lyc tai Cong ty. Vai
trd cia 1anh dao Cong ty trong viéc ning cao nhan thirc ctia ngudi lao dong rat quan
trong boi vi ho 1a nguoi dinh huéng, dan dit doanh nghiép phat trién. Tai Cong ty
viéc phd bién thong tin, ning cao nhan thirc cho toan thé can bo nhan vién va ngudi
lao dong can duoc tién hanh hang tuan, hang thang. V&i muc d6 ngay cang canh
tranh va phat trién cua san xuét bia ruou thi viée nay can phai thyc hi¢n déu dan va
lién tuc nhiéu hon nita dé dam bao cho viéc phat trién cua Cong ty di dung theo muc

tiéu da deé ra.
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3.2.6.2. Cai thién moi truong lam viéc

Cong ty ludn chu trong viée diu tu ning cap co s vat chat, trang thiét bi dé
tao moi truong lam viéc an toan véi NLD, tuy nhién van con nhiéu vi tri tén tai 6
nhiém tiéng 6n, co nguy co gy ra bénh diéc nghé nghiép cho NLP. Do vdy Cong ty
phai cha dong tich cuc hon trong viéc xtr Iy cac van dé ton tai, cung cip cac diéu
kién can thiét cho thuc hién cong viéc, tuyén chon va bd tri ding nguoi dung viéc.

Bén canh do, Cong ty can tao ra khong khi lam vi¢c thodi mai, tin tuwdng, ton
trong 1an nhau. Cép trén ting cudng cong tac cong tac giao quyén cho cap dudi,
gitip cAp dudi hoc héi rat kinh nghiém thong qua thuc té 1am viéc. Pong thoi cap
trén thuong xuyén tu van cho cap dudi cac muc tiéu hudng téi cling nhu hudng cai
tién t6t hon nham dat dugc muc tidu chung caa Cong ty va gbp phan ning cao ning
Iuc cua cp dudi.

3.3 Mot s6 kién nghi

Mot 13, tiép tuc doi mdi quan 1y Nha nudc: Tap trung hoan thién bo phan
nhan luc, d6i méi phuong phép quan 1y, nang cao ning luc, hiéu luc va hiéu qua
hoat dong ctia by phan nhan luc. DP6i méi céac chinh sach, co ché, cong cu phat trién
va quan 1y ngudén nhan luc bao gdm cic ndi dung vé moi trudong lam viée, chinh
sach viéc 1am, thu nhap, bao hiém, bao tro xa hoi, diéu kién nha & va cac diéu kién
sinh séng, dinh cu, chu y cac chinh sach ddi voi bod phan nhan lyc chat luong cao,
nhan tai.

Hai 13, dam bao ngudn luc tai chinh: Phan b va sir dung hop 1y Ngan sach
Nha nudc danh cho phét trién nhan lyc quéc gia dén nam 2025. Can xiy dung ké
hoach phan bd ngan sach nha nuéc theo hudng tap trung day manh thuc hién cac
chuong trinh, du 4n dao tao theo muc ti€u uu ti€n va thuc hién cong béng xa hoi.
DPay manh xi hoi hoa dé ting cudng huy dong cic ngudn von cho phat trién nhan
lwc. Nha nudce ¢o co ché, chinh sach dé huy dong cac ngudn von cua nguoi dan dau
tu va dong gop cho phat trién nhan lyc bang cac hinh thirc: (i) Tryc tiép dau tu xay
dung co sé giao duc, dio tao, co s¢ y té, van hoa, thé duc thé thao; (ii) Hinh thanh

cac quy hd tro phat trién ngudn nhan lyc, huy dong, phat huy vai tro, dong gop cua
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doanh nghiép dbi v6i sy phat trién nhan lyc; (iii) DAy manh va tao co ché phu hop
dé thu hat cac ngudn von nudc ngoai cho phat trién nhan lyc Viét Nam. Str dung
hiéu qua cac ngudn vén cia nude ngoai hd tro phat trién nhan lyc (ODA); (iv) Thu
hat dau tu truc tiép (FDI) ciia nudc ngoai cho phat trién nhan lyc (du tu truc tiép
xay dung cac co so gido duc, dao tao, bénh vién, trung tim thé thao..).

Ba 13, diy manh cai cach gido duc: Pay 1a nhiém vu then chét, 1a quéc sach
hang dau dé phat trién nhan lyc Viét Nam trong giai doan tir nay dén 2020 va nhitng
thoi ky tiép theo. Mot s6 ndi dung chinh trong qua trinh doi méi hé théng gido duc
va dao tao Viét Nam bao gf)m: (1) Hoan thién hé théng gido dyc theo hudng mao, hoi
nhap, thuc ddy phan tang, phan luong, khuyén khich hoc tap sudt doi va xay dung
x4 hoi hoc tap; (ii) M& rong gido duc mam non, phd cdp gido duc tiéu hoc va trung
hoc co so v6i chat lugng ngdy cang cao. Phat trién manh va nang cao chat luong
cac truong day nghé va dao tao chuyén nghiép. Quy hoach va thyc hién quy hoach
mang lu6i truong dai hoc, cao dang va day nghé trong ca nudc; (iii) P6i méi manh
mé ndi dung, chuong trinh, sach gido khoa phd thong, khung chuong trinh dao tao ¢
bac dai hoc va gido duc nghé nghiép, phuong phap day va hoc & tit ca cac cp theo
hudng phat huy tu duy sang tao, nang lyc tu hoc, tu nghién ctru, tang thoi gian thuc
hanh, tp trung vao nhimg nodi dung, nang cao chit luong dao tao ngoai ngi; (iv)
Do6i méi phuong phap day va hoc ¢ tit ca cac cap hoc, bac hoc. Thyc hién kiém
dinh chét luong giao duc, dao tao & tat ca cac bac hoc. Cai cach muc tiéu, ndi dung,
hinh thtrc kiém tra, thi va danh gia két qua gido duc va dao tao, ddy manh tng dung
cong nghé thong tin; (v) P6i méi chinh sach dbi véi nha gido, can bd quan 1y gido
duc; nang cao chit luong nghién ciru va tng dung khoa hoc va cong nghé vao gido
duc va dao tao; (vi) Phat trién va nang cao chat lugng ngudn nhan lyc, nhat 1a
ngué)n nhan lyc chat lugng cao 1a mot dot pha chién luge. Chu trong phat hi¢n, boi

dudng, phat huy nhén tai, dio tao nhan lyc cho phat trién kinh té tri thuc.
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KET LUAN

Trong giai doan hoi nhidp nén kinh té qudc té hién nay, vai trd ctua ngudn
nhan lyc cang trd nén quan trong hon bao gid hét. Ngudn nhéan lyc 13 mot trong
nhirng ngudn lyc quan trong nhit dé cac doanh nghiép ton tai va phat trién, tao ra
loi thé canh tranh trong nén kinh té thi trudng ning dong nay. Ngudn nhan luc tré
thanh tai san qui gid nhét, 1a yéu t6 quyét dinh su thanh cong cia cac cong ty, nd
duoc coi la nguén “tai san vo hinh” gilr vi tri dac biét trong co cu to chuc cua
doanh nghiép.

Trong nhiing ndm qua, Cong ty TNHH SD Vi¢t Nam da thuc hién cac bién
phap phat trién ngudn nhan luc dap ing yéu cau cong viéc trong giai doan Cong ty
dang mo rong quy mo san xuat kinh doanh, hoan thién va dua vao sir dung Nha may
thi hai. Tuy nhién, trong thoi gian qua, cong tac ndy tai Cong ty van ton tai nhiéu
han ché va bat cap nhat dinh, cong tac tuyén dung nhan luc chua dap tng dugc nhu
cau san xuit, chua khai thac hét tiém ning trong doi ngii NLD hién c6 dé dap tng
vol yéu cAu nhiém vu mdi, cong tac bd tri cong vi¢e, dao tao nhan lyc van con
nhirng han ché,... Vi vay, viéc nghién clru dé dua ra mét s giai phap nham phat
trién ngudn nhan lyc tai Cong ty TNHH SD Viét Nam 1a rat can thiét. Trén co s
van dung tong hop cic phuong phap nghién ciru, Luan vin “Phdt trién nguén
nhén lyc tgi Cong ty TNHH SD Viét Nam” di dat dugc nhitng két qua nhu sau:

Hé thong hoa 1y thuyét vé phat trién nguén nhan lyc trong doanh nghiép.

Phén tich duoc thyuc trang phat trién ngudn nhan luc tai Cong ty TNHH SD
Viét Nam trong giai doan 2017 - 2019. Qua dé, danh gia nhitng két qua dat duoc
cling nhu nhitng han ché va nguyén nhan vé phat trién NNL ciia Cong ty.

Théng qua quan diém, muc tiéu, phuong hudng phat trién NNL tai Cong ty
va nhitng ton tai han ché & chuong 2, luan vin dé xuét 06 giai phap phét trien NNL
tai Cong ty TNHH SD Viét Nam gop phan xdy dung ngudn nhan luc da vé sb luong
va dam bao vé chat luong, dap ing yéu cu phat trién ngdy cang cao ciia Cong ty

Cong ty TNHH SD Viét Nam trong thoi gian toi.
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PHU LUC
PHIEU KHAO SAT VE PHAT TRIEN NGUON NHAN LUC TAI CONG TY
TNHH SD VIET NAM

(Danh cho can b quan ly)

Xin kinh chao anh, chi

T6i la Pham Thi Khéanh Linh, hién la hoc vién cao hoc cta Truong Dai hoc Lao
DPong X4 hoi, thuc hién dé tai nghién ciu: Phat trién ngudn nhan luc tai Cong ty TNHH
SD Viét Nam.

Phiéu khao séat nay thu thap théng tin phuc vu nghién ciu vé phat trién ngudn nhan
lyc tai Cong ty TNHH SD Viét Nam.Sy gilp d& caa anh, chi c6 y nghia rat 16n d6i véi dé
tai nghién ctru cua toi. Moi thdng tin do anh, chi cung cip duoc st dung chi cho muc dich
nghién ctru khoa hoc.

R4t mong anh, chi quan tdm, danh thoi gian gilp d& t6i hoan thanh céc cau hoi
duoi day:

Phan 1: Théng tin chung

1. Gigi tinh Gii tinh: Nam [ ] Nix 0]

1. Tudi cua ban thuoc nhém nao

[ ]Tir dusi 30 tudi
[ ]JTir 30 dén 45

[ I>45
2. Tinh hinh sitc khoe caa anh chi
[ ] Loai A (R4t khoe)
[ ]Loai B1 (khoe)
|:|Loai B2 (trung binh)
[ JLoai C (yéu)
3. Trinh @6 chuyé&n mon
DDai hoc trg 1én

[ ]cao ding va trung cip



[ ]Lao dong phé thong

5. B0 phan lam viéc

[ ]Truc tiép

[ ]cian tiép

Phan 2: Thong tin khao sat

Dé tra 10i cac cAu hoi sau anh chi vui lang danh dau x vao phuong an lua
chon, véi cac muc do danh gia

1. Rat khong dong ¥

2. Khong dong y

3. Binh thuong

4.Dong y

5. Rat dong y

V6i thang diém:

1. R4t khong dong ¥ tuong ung 1 diém
2. Khong déng y twong tmg 2 diém

3. Binh thudng twong tng 3 diém

4. Pong y tuong Gmg 4 diém

5. Rat déng y twong tmg 5 diém

6. Banh gia thai dg, tinh than trach nhiém cua nhan luc Cong | Thang diém

ty TNHH SD Viét Nam

- NLD c6 thai do lam viéc tich cuc 1 (2|3 (4|5
- Nguoi lao dong c6 tinh than trach nhiém véi cong viée 12 (3[4 ]5
- Tinh than phoi hop trong cong viéc voi dong nghiép 1123 4|5
- C6 tinh than cau tién bo 1]2[3[4]|5
- NLD phat huy t6i da kha ning sang tao cho cong viéc 1123 4|5

7. Panh gia vé hoach dinh NNL ctia Cong ty TNHH SD Viét | Thang diém

Nam

- Cong tac hoach dinh nhan lyc g.'fm v&i nhu cau nhan luc 1121|345




thuc té

- Cong tac hoach dinh nhan thyc hi¢én lyc theo dung quy trinh |1 |2 |3 |4
- HDNL dua trén nhiéu tiéu chi: quy mo s6 luong, chat

luong, co cdu do tudi, thAm nién L2 ]34
- Cong tic HPNL gin véi muc tiéu dai han 11]2 (3|4
9. Panh gia kha nang dap Ung yéu cau cong viéc cia nguon | Thang diém
nhan lyc tai Cong ty TNHH SD Viét Nam

Kha ning hoan thanh cong viéc trén so cong viéc dugc giao |1 |2 |3 |4
Kha ning dam bao chinh xac, hoan chinh cac két qua cong

viéc & dau L1234
Kha ning van dung hiéu qua cac kién thirc can thiét dé hoan

thanh céach trach nhiém trong cong viéc L1231
Kha nang dam bao thoi gian hoan thanh cong vige 112 3 |4
Kha ning xir 1y linh hoat khi gip nhing tinh hudng phét sinh

trong cong viéc L2 e
Kha ning st dung nhitng phan hoi mang tinh chét xay dung

dé cai thién viéc thuc hién cong viéc L1z
Kha ning tim ra nhimg phuong phap méi dé giai quyét cong 112134
viéc

Xin chan thanh cam on!




PHU LUC
PHIEU KHAO SAT VE PHAT TRIEN NGUON NHAN LUC TAI CONG TY
TNHH SD VIET NAM
(Danh cho ngwai lao dong tai Cong ty)

Xin kinh chao anh, chi

TG6i la Pham Thi Khanh Linh, hién la hoc vién cao hoc ctia Truong DPai hoc Lao
DPong X4 hoi, thuc hién dé tai nghién ciu: Phat trién ngudn nhan luc tai Cong ty TNHH
SD Viét Nam.

Phiéu khao séat nay thu thap théng tin phuc vu nghién ciu vé phat trién ngudn nhan
luc tai Cong ty TNHH SD Viét Nam.Sy giGp d& cua anh, chi c6 y nghia rat 16n di véi dé
tai nghién ctru cua toi. Moi thdng tin do anh, chi cung cip duoc st dung chi cho muc dich
nghién ctru khoa hoc.

R4t mong anh, chi quan tam, danh thoi gian giup d& toi hoanh thanh cac cau hoi
duoi day:

Phéan 1: Théng tin chung

1. Gigi tinh Gii tinh: Nam [ ] Nix 0]

4. Tudi caa ban thuoc nhém nao

[T duai 30 tudi
[ ]Tir 30 dén 45

[ ]>45
5. Tinh hinh stc khoe cua anh chi
[ ] Loai A (R4t khoe)
[ ]Loai B1 (khoe)
[ ]Loai B2 (trung binh)
[ JLoai C (yéu)
6. Trinh d§ chuyén mén

DDai hoc tro 1én



[ ]cao ding va trung cap

[ JLao dong phd thong

5. B0 phan lam viéc

[ ITruc tiép

[ ]cian tiép

Phan 2: Thong tin khio st

6. Anh chi nam bat thong tin tuyén dung cia Cong ty qua kénh nao
DUng vién tu dén nop ho so

|:| Qua nguoi quen gidi thigu

|:| Qua sach bao, tmyén thong, mang xa hoi
D Qua website

|:| Hb so ludn chuyén ndi bo cong ty

Dé tra 10i cac cAu hoi sau anh chi vui lang danh dau x vao phuong an lua
chon, véi cac muc do danh gia

1. Rét khong dong ¥

2. Khong dong y

3. Binh thuong

4.Dong y

5. Rat dong y

V6i thang diém:

1. Ré4t khong dong ¥ twong g 1 diém
2. Khong ddng y twong tmg 2 diém

3. Binh thuong tuong tng 3 diém

4. Pong y twong Gmg 4 diém

5. Rat dong y twong tmg 5 diém

7. Panh gia caa NLD vé cong tac tuyén dung Thang diém

- Thong tin tuyén dung duge cong bo rd rang, chi tict 1123 4|5

- Cong tac tiép nhan ho so tng vién nhanh chong 12 (3[4 ]5




-Cong bd két qua nhanh chéng, kip thoi tiép nhan nhan vién

. 11213 (415
mai
-Tb chtrc phong van, xét tuyén cong khai 1121|314 |5
8. Panh gia vé cong tic bo tri nhan luc tai Cong ty Thang diém
BG tri nhan lyc phi hop voi ning luc chuyén mon 1121|314 |5
Quan ly thot gian lam viée chat ché 112 |3 (4|5
B6 tri nhan luc trong bd phan du vé s0 luong 1(2 |3 (4|5
BO tri phuong tién 1am viéc day du, dam bao an toan 112|345
Luan chuyén nhan luc dam bao khach quan, cin ctr vao nhu
cau cong viéc cac bd phan L2343
9. banh gia cong tac dao tao nhan lyc tai Cong ty Thang diém
Rat hai 10ng v6i cong tac ddo tao 112|314 |5
Poi tuong cur di dao tao 1a chinh xac 112 (31]4]5
Nbi dung dao tao ciing cap nhitng kién thirc k¥ nang phi hop
v6&i mong doi 123t )e
Hinh thtc dao tao da dang, phong pht 112 1|3 (4|5
Puoc cong ty tao diéu kién dé hoc tap 112|345
Kién thirc, k¥ nang duoc dao tao giup ich cho cong viéc hién
tai va tuong lai 123t )e
10.D4nh gi4 cong tac chim soc sirc khde nhan luc tai Cong ty | Thang diém
Cong ty c¢6 nha an, c6 chd nghi nghoi cho NLD budi trua va
giira ca tbi L2t e
C’éc bFra an cua Cong ty cung cap dam bao vé sinh va cung 1o lalals
cap day du dinh dudng
NLD duge kham sirc khoe dinh ky day du, cha lugng kham Lo lslals
bénh cao
Céc hoat dong Vén‘ho'a, thé duc, thé thao duoc lanh dao don 1o lalals
vi quan tam, tao di€u kién

Xin chan thanh cam on!




Panh gia thai d9, tinh than trach nhiém ciia nhan lye Cong ty TNHH SD Viét
Nam

Gia tri S6 nguoi danh gia
TT Chi tiéu trung
binh 1 2 3 4 5

1 | NLD c6 thai d§ lam viéc tich cuc | 3,44 0 5 | 27| 17 6

Nguoi lao dong c6 tinh than trach
2 3,53 0 6 | 20| 23 6
nhiém vo1 cong viée

Tinh than phoi hop trong con
3 _ p. . o .g ’ 3,73 0 4 |20 18 | 13
viéc voi dong nghiép

4 Co tinh than cau tién bd 331 0 7 29| 14 | 5

NLD phat huy t6i da kha nang
5 _ 3,42 0 5 | 28| 16 6
sang tao cho cong vi¢c

Panh gia vé hoach dinh NNL ciia Cong ty TNHH SD Viét Nam

Gia tri
Chi tiéu trung S6 nguoi danh gia
TT binh

Cong tac hoach dinh nhan lyc
. ) \ A . 13,35 0 6 28 | 17 4
gan voi nhu cau nhan lyc thyc té

Cong tac hoach dinh nhan thuc
2 , 3,64 0 5 20 |20 |10
hién luc theo ding quy trinh

HDNL dua trén nhiéu tiéu chi:
3 | quy md sb lugng, chat lwong, co | 3,51 |0 6 24 |16 |9

cau do tuoi, tham nién

Cong tac HPNL gan véi muc
4 s 329 |0 |8 |28 |14 |5
ti€u dai han




Panh gia ciia NLD vé cong tac tuyén dung

Gia tri . .
So ngwoi danh gia
Chi tiéu trung
1T binh
2 3 4 5
Thong tin tuyén dung dugc cong
1 | b6 18 rang, chi tiét 3,66 16| 26| 27| 26
Cong tac tiép nhan ho so Gmg
2 | vién nhanh chong 3,47 18 34 23| 20
Cong bo két qua nhanh chong,
3 | kip thoi tiép nhan nhan vién méi 3,38 22| 34| 20| 19
T6 chirc phong van, xét tuyén
4 | cong khai 3,46 19| 35| 19| 22
Panh gia vé cong tic bo tri nhan lue tai Cong ty
Gia tri
Chi tiéu trung S6 nguoi danh gia
TT binh
2 3 4 5
B6 tri nhan lyc phi hop voi ning
1| lyc chuyén mén 3,48 19| 30| 27|19
Quan 1y thoi gian lam vi¢e chat
2 | chd 3,65 17| 27| 23| 28
B& trf nhan lyc trong bd phan du
3 | vé s6 lugng 3,35 23| 34| 20/ 18
B6 tri phwong tién lam viéc day
4 | @4, ddm bao an toan 3,63 16 28 26 | 25
Luan chuyén nhan lyc dam bao
khach quan, cin ¢t vao nhu cau
4 | cong viéc cac bd phan 3,43 19| 35 22 | 19




Danh gia cong tac dao tao nhan luc tai Cong ty

Gia tri S6 nguoi danh gia
Chi tiéu trung
1T binh
1 12| 3 4 | 5
1 | Rat hai long voi cong tac dao tao 3,42 0 (21| 30 | 27 | 17
2 DPoi tuong cur di dao tao la chinh xac 3,37 0 (24| 30 | 23| 18
3 | Noi dung dao tao ciing cap nhitng kién | 3,75 | 0 [17| 19 |30 | 29
thirc k§ nang phu hop véi mong doi
4 | Hinh thuc dao tao da dang, phong phu | 3,63 0 (16| 28 | 26 | 25
4 | Puoc cong ty tao diéu kién dé hoctap | 351 | 0 |18 33 | 22 | 22
4 | Kién thirc, k¥ ning duoc dao taogiup | 3,75 | 0 |14| 25 | 27 | 29
ich cho cong viéc hién tai va tuong lai
Danh gia cong tac cham soc strc khée nhan luc tai Cong ty
Gia
Chi tié tri S6 ngudi danh gia
i tiéu trung g g
TT binh
_ 2 3 4 |5
Cong ty c6 nha an, c6 cho nghi
1 | nghoi cho NLD budi trua va gilra ca | 3,73 14 | 25 | 29 | 27
toi
Cac bira an cua Cong ty cung c?ip
2 | dam bao vé¢ sinh va cung cap day du | 3,47 20 | 31 |23 | 21
dinh dudng
NLD dugc kham strc khoe dinh ky
3 dﬁy du, cha lugng kham bénh cao 3,38 26 23 130 16
Cac hoat dong van hoa, thé duc, thé
4 | thao duoc lﬁnh dao don vi quan 3,62 17 27 | 26 | 25
tam, tao diéu kién




Panh gia kha ning dap ng yéu ciu cong viéc ciia ngudn nhin luc tai Cong ty
TNHH SD Viét Nam

Gia tri So ngudi danh gia

Chi tiéu trung
TT binh

Kha nang hoan thanh cong
1 viéc trén sb cong viéc duogc 3,42 0 25 25 25| 20

giao

Kha nang dam bao chinh xac,
2 hoan chinh céac két qua cong 3,46 0 22 28 | 24| 21

viéc ¢ dau ra

Kha nang van dung hi¢u qua
cac kién thirc can thiét dé
3 3,58 0 20 25 25| 25
hoan thanh cach trach nhiém

trong cong viéc

Kha nang dam bao thoi gian
4 3,62 0 17 27 | 26 | 25
hoan thanh cong viéc

Kha nang xtr 1y linh hoat khi
4 gip nhimng tinh hudng phat 3,55 0 19 28 | 25| 23

sinh trong cong vi¢c

Kha nang str dung nhirng
phan hoi mang tinh chat xay
4 . 3,51 0 18 3 | 22| 22
dung dé cai thién viéc thuc

hién cong viéc

Khé nang tim ra nhiing
4 phuong phap méi dé giai 3,58 0 | 19 | 26 |26 | 24

quyét cong viéc







