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DANH MUC SO PO, HINH VE

So d6 2.1: So dd td chic bo may Cong ty C6 phan Dugc pham CPC 1 Ha



LOI MO PAU

1. Ly do chon dé tai

Su ton tai va phat trién ctia mot doanh nghi¢p phu thudc rat 1én vao
viéc khai thac va sir dung c6 hiéu qua cic ngudn luc. Nhitng yéu t6 nhu:
may moc thiét bi, ctia cai vat chat, cong ngh¢ k¥ thuat déu co thé mua
duoc, hoc hoi duge, sao chép duoc, nhung con nguoi thi khong thé. Hau
hét trong moi quan hé lao dong nham thu hut hay duy tri lao dong céac
doanh nghiép déu dua ra nhiing chi sé6 nhu doanh thu, lgi nhuan, moi
treong lam viéc, su Ung dung cac thiét bi khoa hoc - cong nghé hién
dai...nhung & bat ctr doanh nghiép nao thi mot yéu té tién quyét, quan trong
tac dong dén moi quan hé d6 1a tién lwong va chinh sach thu lao tai chinh
ctia doanh nghiép dbi véi ngudi lao dong.

Thuec té hién nay, thu lao tai chinh con dugc coi nhu mét thudc do nang
luc doanh nghiép, thong qua chinh sach tién lwong, tién thudng, phuc 1oi co
thé khang dinh vi thé va uy tin cta doanh nghiép, 1a mot don bay quan trong
dé nang cao hiéu qua kinh doanh ciia doanh nghiép.Vi vay, chi cho tién
luong, khuyén khich tai chinh,... (thu lao tai chinh) 1a chi cho du tu phat
trién. Mit khac, thu lao tai chinh trong doanh nghiép cong bang va hop 1y co
anh huong rat 1on gép phan thu hat, duy tri, cung ¢6 va phat trién luc luong
lao dong ctia minh. Thong qua thu lao tai chinh, nguoi lao dong thuc day hanh
vi lao dong, 1a don bay thic day lao dong dam bao cho qua trinh san xuét phat
trién tuy nhién néu d6 1a thu lao duoc tra thoa dang. Xay dung mot quan hé
lao dong chan chinh véi nhau ca hai déu phai duogc dya trén sy ting hd, minh
bach, tin tuong va hai yéu to ndy phai ludn dting bén canh nhau.

Thu lao tai chinh trong doanh nghiép biéu hién bang hé théng luong,
khuyén khich tai chinh va phuc loi tai chinh. Viéc xay dung va ra quyét dinh



vé thu lao tai chinh 13 mot trong nhimg khé khin cia doanh nghiép. Vi néu
mirc thu lao tai chinh thip, cach tinh tra khong hop 1y s& khong tao duoc dong
luc dé ngudi lao dong 1am viéc hét minh va phat huy t6i da cac gi tri clia ban
than. Trude sy d6i mai lién tuc cta xa hoi, viéc canh tranh vé ngué)n luc va
thu ht, gitr chdn nhan ngudi lao dong, nang cao sy trung thanh, gan bo cua
ho, do1 hoi cach chinh sach quan tri nhan luc n6i chung va chinh sach thu lao
tai chinh hop 1y 1a rat can thiét.

Nhu vay, thu lao tai chinh trong doanh nghiép hiéu qua cu thé 1a nhu
thé nao. Liéu chi chu y vao tra luong, thudng, phtc loi tai chinh da hiéu qua
chuwa. Nhit 1a ddi véi mot doanh nghiép tre, nguén luc tai chinh chua manh va
phai don luc vao nhiing du 4n kinh doanh, nhiing nd lyc tim vi tri trong thi
truong duge pham ddy canh tranh nhu Cong ty C6 phan Dugc pham CPC 1
Ha Noi.

Véi nhitng ban khodn va hiéu biét nhat dinh, qua thoi gian nghién ciru
tai Cong ty CP dugc pham CPC 1 Ha Noi, tac gia nhan thay thu lao tai chinh
ctia Cong ty phan nao di phat huy dugc nhiéu chinh sach t6t nhung con nhiéu
diém han ché can khic phuc. Tt d6, tic gia chon dé tai “Thar lao tai chinh tai
Céng ty c6 phan dwoc phdm CPC 1 Ha Ngi” 1am ndi dung nghién ctru, thyuc
hién luén van thac sy cua minh.

2. Tinh hinh nghién ctru lién quan dén dé tai

Tai Viét Nam, cac nghién ctru vé thu lao tai chinh chu yéu duoc dé cap
& mot s6 ndi dung trong cac gido trinh giang day vé Quan tri nhan lyc.Trong
pham vi cta ludn vin tac gia xin tip trung gidi thiu mot sd cong trinh, bai
viét sau:

Dé tai “Hoan thién co ché quan 1y nha nuwéc vé tién lwong, tién cong
trong kinh té thi truong giai doan 2006 - 2010, thudc Chuong trinh nghién

clru trong diém cua B Lao dong - Thuong binh va Xa hoi do Vu Tién luong -



Tién cong chu tri. Cong trinh nghién ctru da chi ra vai tro ciia Nha nuéc vé
quan 1y tién luong, tién cong trong nén kinh té thi truong, danh gia thuc trang
co ché quan 1y tién luong hién hanh dong thoi dé xuat nhimg cin ct, quan
diém va khuyén nghi hoan thién co ché quan 1y tién luong giai doan nim
2006 - 2010.

Huynh Thi Nhan (2010), “Nghién cuu chinh sach va giai phap dam
bdo cong bang xd héi trong phédn phoi tién lwong va thu nhdp trong cdc logi
hinh doanh nghiép” @@ tai cip Bo. Dé tai da dé cap dén van dé cong bang x4
hoi trong phan phdi tién lwong va thu nhap, dua ra hé théng chi tiéu danh gia
cong bang xa hoi trong phan phdi tién luong va thu nhap, danh gia thuc trang
vé dam bao cong bang xa hoi trong phan phdi tién lwong, thu nhap va dé xuét
cac quan diém, giai phap dam bao cong bang trong phan phdi tién luong, thu
nhap cia nguoi lao dong.

Vién nghién ctru Quan 1y kinh té Trung wong, S6 8 (2012), “Vai trd cta
lwong va thu nhap nhu 13 dong luc thuc day ting truéng kinh té bén ving”.
Chuyén dé néu rd chinh sach, phap luat cia nha nudc vé luong va thu nhap;
thuc tién dién bién luong va thu nhap cta nudc ta va dua ra nhimng kién nghi
nhim cai cach chinh sach tién luong.

Poan Thi Yén (2018), “Péi méi quan Iy Nha nwée vé tién heong trong
cdc doanh nghiép”, Pé tai cép Bo - B6 LDTBXH. Dé tai da danh gia thuc
trang Quan 1y Nha nudc vé tién luong trong doanh nghiép Viét Nam. Dé xuét
cac giai phap nham hoan thién quan 1y nha nudc vé tién luong trong céc
doanh nghiép trong thoi gian toi.

Vii Thi Hong Hanh (2015), dé tai “Thuec trang vé chinh sach thi 1ao tai
chinh tai Cong ty TNHH Asti Viét Nam”, luan van Thac sy truong DPai hoc
Thuong mai. Dé tai di sau vao viéc hé théng hoa nhimg 1y luin co ban vé Thu

lao bao gdm thii lao tai chinh va phi tai chinh. Trong d6 nhan manh tac dong



ctia chinh sach thi lao phi tai chinhvéi gin két va tao dong luc lao dong t6i
mdi thanh vién trong Cong ty. Cac giai phap tac gia dua ra mang tinh cha
trong vao quyén loi cia ngudi lao dong, chua di sau vao nhimg kho khin, tro
ngai cua doanh nghié€p trong viéc thuc hién thu lao tai chinh cho nhan vién,
cling nhu giai quyét hai hoa giita loi ich ctia doanh nghiép véi ngudi lao dong.

Bui Viét Thang (2013), “Thu lao lao déng tai céng ty cé phan tin hoc
FI&FS”, Luan vin thac sy, trudng Pai hoc Buu chinh Vién thong. Dé tai tap
trung 1am rd thyc trang nhitng van dé yéu kém con ton tai ciia doanh nghiép
dé dua ra nhiéu nhiing giai phap cu thé. Tuy nhién luan vin lai chua nghién
ctru nhiéu van dé vé tro cap va thu lao phi vat chat.

Nguyén Thu Trang (2013), “Hoan thién céng tac thii lao nhdn luc tai
Téng céng ty dau tw va phdt trién nha Ha Ngi”, Luan van thac sy, truong Pai
hoc Cong doan. Dé tai di sdu vao viéc hé théng hoa nhimg 1y ludn co ban vé
thi lao bao gdm Thul lao tai chinh va phi tai chinh. Trong d6 nhdn manh tac
dong cua chinh sach thu lao phi tai chinh v&i gin két va tao dong luc lao dong
tGi moi thanh vién trong Cong ty, tuy nhién trong phan dé xuét giai phap thi
tac gia chua di siu nghién ctru dé xuat xdy dung céc chinh sach th lao.

Bai viét cua tac gia Truc Ngon trén bao Lao dong “Doanh nghiép cin
c6 chinh sach thu lao dé giit cong nhdn”’, vién dan 16i caa Pho Chu tich Tong
Lién doan lao dong Viét Nam: “Pau tu cho ngudn lao dong chinh 1a khoan
dau tu sinh 161, boi duoc quan tdm, chdm séc chu ddo nguoi lao dong s€ tan
luc cong hién cho su phat trién doanh nghiép. Uy tin doanh nghiép c6 cong
strc dong gop rat 1on cua nguoi lao dong, do vay doanh nghiép phai co trach
nhiém chadm lo dung muc véi cong suc, tri tu¢ ma ho bo ra”. Theo do, doanh
nghiép phai cham soc thuc tdm, tran quy nguoi lao dong, thu lao twong xting

ngudi lao dong s& gitp doanh nghiép 6n dinh ngudn luc va quan hé lao dong.



Theo béo Doanh nhan Sai gon: Gan day, nhiéu cong ty 16n dit ra muc
tiéu tang truong cao da budc phai chu trong viéc cai thién nang luc canh tranh
toan di¢n, trong d6 kha nang canh tranh thu hat nhan tai thong qua cac chinh
sach vé luong va phuc loi dugce xem 1a mot trong nhing wu tiéu hang dau.

Céc cong ty dang huéng dén mot chinh sach thi lao tai chinh toan dién
hon, va nghién ctru thu lao tai chinh theo hiéu qua lam viéc nhu thé nao 1a
hop 1y khi ngudi lao dong hién nay c6 xu huéng dau quan cho nhiing doanh
nghiép sin sang cung cap cho ho nhing goi phiic loi dap g cic nhu cau ca
nhan mot cach toan dién hon, déng thoi luén danh gia dung thanh tich 1am
viéc cua ho.

3. Muc dich, nhiém vu nghién ciru

3.1. Muc dich nghién ciru

Nghién ctru thuc trang thu lao tai chinh tai Cong ty C6 phan Duogc
pham CPC1 Ha Ngi. Tir d6, dé xuat cac giai phap hoan thién thu lao tai chinh
tai Cong ty C6 phan Duoc pham CPC 1 Ha Nai.

3.2. Nhiém vu nghién cvuu

- Hé thong hoa 1y luan vé thi lao tai chinh trong doanh nghiép

- Phan tich, danh gia thuc trang thd lao tai chinh tai Céng ty C6 phan
Duoc pham CPC 1 Ha Nbi.

- Bé xuat cac giai phap hoan thién thl lao tai chinh tai Cong ty Co phan
Dugc pham CPC 1 Ha Noi thoi gian t6i.

4. Poi twong va pham vi nghién ciru

- Bdi twong luan van nghién ctru: Thi lao tai chinh trong doanh nghiép.

- Pham vi nghién ctru:

Vé noi dung: Thul lao tai chinh tai Cong ty C6 phan Dugc pham CPC 1
Ha Noi.

Vé thoi gian: 2017 — 2019 va dé xuat giai phap dén nam 2022.



Vé khong gian: tai Cong ty C6 phan Dugc pham CPC 1 Ha Nai.

5. Phuwong phap nghién ctru

Ngudn thong tin va s6 lidu thir cap: S6 lidu thir cap duge tong hop tir cac
bao cdo hoat dong kinh doanh va bao cao tai chinh nam 2017 - 2019 cta Cong ty
Cb phan Duoc pham CPC 1 Ha Noi; tir Quy ché tra lwong cua Cong ty.

Ngudn thong tin so cap: Phuong phap diéu tra duge st dung dé danh
gia hiéu qua cta thu lao tai chinh, cac phuwong phap khac dé lam co so dua ra
nhan xét va két luan, mau bang hoi

M4u va co cdu mau: diéu tra 120 phiéu/600 nhan vién.

Phit ra: 120 phiéu

Thu vé: 120 phiéu. Trong d6: 120/120 phiéu hop 1¢

Pua ra mot bang cau hoi da chuan bi trudce va co thang diém danh gia
lién quan dén ché @6 thl lao tai chinh, phong van nhimg ngudi thudc ban lanh
dao Cong ty. Tir cudc phong van c6 thé rut ra nhitng nhan dinh khach quan vé
tinh hinh thuc hién ché d6 thd lao cho nhan vién trong Céng ty.

Phiéu diéu tra duoc thiét ké gdm 11 cau hoi véi cac ndi dung danh gia
suhop 1y, khoa hoc vé thu lao tai chinh theo mic d6 dong ¥ theo thang diém
v6i chinh sach thu lao tai chinh ciia Cong ty. Trong do, ¢6 10 phiéu ma cha
thé tham gia 1a HDQT, Ban giam dbc va Truong cac bd phan.

Tir d6 rat ra dugc nhimg nhan dinh khach quan vé tinh hinh thyuc hién
ché d¢ thu lao cho nhén vién cua Cong ty.

6. Nhirng dong gop méi cia luin van

V& mit hoc thuat: Luén vin hé thdng hoa co s& 1y luan vé th lao tai
chinh trong doanh nghiép.

Vé mit thyc tién: Luan van phan tich thyc trang thll lao tai chinh tai Cong
ty C6 phan Dugc pham CPC 1 Ha Noi va dé xuit duoc cac giai phap hoan thién
th lao tai Cong ty Co phan Dugc pham CPC 1 Ha Noi thoi gian toi.



7. Noi dung chi tiét

Ngoai Phan mé dau, két ludn, tai liéu tham khao, két ciu cua bai luan
vian bao gdm cac ndi dung chinh:

Chuong 1: Co s& 1y luan vé thu lao tai chinh trong doanh nghiép.

Chuong 2: Thyc trang thu lao tai chinh tai Cong ty C6 phan Dugc
pham CPC 1 Ha Noi

Chuong 3: Mot s6 giai phap nham hoan thién thu lao tai chinh tai Cong
ty C6 phan Dugc pham CPC 1 Ha Noi.



CHUONG 1
CO SO LY LUAN VE THU LAO TAI CHINH TRONG DOANH NGHIEP

1.1. Mgt s6 khai niém

1.1.1. Thu lao lao dong

O cac nudc phét trién nguoi ta ding khai niém thu lao lao dong dé chi
C4C gia tri vat chat va phi vat chat ma nguoi lao dong nhan duogc trong qué
trinh 1am thué. Hiéu mét cach khac “Thu lao lao ddng bao gédm moi hinh thtc
loi ich vé tai chinh va phi tai chinh va nhiing dich vu dich thuc ma nhan vién
dugc hudng trong qua trinh lao dong” [19]

T6 chirc ¢6 muc tiéu caa to chirc, ca nhan ngudi lao dong trong to chuc
c6 nhitng nhu cau riéng. Mét trong nhitng nhu cau d6 1a tai chinh, né cho
phép ho mua cac loai hang hoa va céac dich vu khac nhau hién hiru trén thi
truong. Vi vay cé co sd cho sy trao ddi: nhan vién phai thuc hién nhiing hoat
dong lao d6ng ma t6 chirc mong doi nham dat dwoc muc tiéu va muc dich cua
t6 chirc dé doi lai viéc to chuc sé tra cho ho tién luong, cac loi ich khéc.

Theo D& Thi Tuoi (2018), Thu lao lao dong duoc hiéu 1a tit ca nhimng
gi ma NLD nhan duoc khi lam viéc cho doanh nghiép, bao gom tién luong,
tién cong, tién thuong, phiic 1o va cac yéu td phi tai chinh khac [15].

Véi luan van nay, tac gia tiép can khai ni¢m thu lao lao dong nhu sau:
“Thu lao lao dong la tat ca cac loi ich ma nguoi lao dong nhdan duoc tur
nguoi sir dung lao dong thong qua moi quan hé thué mudn gitta nguoi lao
dong va doanh nghiép”.

Thu lao lao dong c6 vai trd quan trong ddi véi ca nguoi lao dong va
doanh nghiép.

Thu lao lao dong cé tac dung bu dap lai hao phi stc lao dong cho NLD

sau nhitng gio 1am viéc cang thang va mét moi. Pong thoi nd ciing c6 tac



dung to 16n trong dong vién khuyén khich nguoi lao dong yén tam 1am viéc.
Nguoi lao dong chi c6 thé don hét sicc minh cho cdng viéc néu cong viéc ay
dem lai cho ho mot khoan du dé trang trai cudc séng, twong xitng vai cong
suc, thanh qua lao dong caa ho.

Péi véi doanh nghiép, thu lao lao dong dugc coi cng cu quan tri
ngudn nhan lyc caa doanh nghiép, thong qua thu lao lao dong khoa hoc, hop
ly doanh nghiép c6 thé duy tri, cang cé va phét trién lyc luong lao dong cua
minh, thic day ngudi lao dong yén tam 1am viéc, dong gop cong stc dé phat
trién doanh nghiép. Qua d6 thu lao lao dong co thé coi 1a mot don bay quan
trong dé nang cao hiéu qua kinh doanh caa doanh nghiép.

Cac muc tiéu va yéu cau cua hé thong thir lao lao déng

Thi lao lao dong c6 anh huong 16n dén lya chon cong viéc, tinh hinh
thuc hién cong viéc cua ngudi lao dong. Tir do, quyét dinh dén chat luong san
pham, hiéu qua san xuat ciia doanh nghiép.

Muc tiéu co ban caa thu lao lao dong la thu hat nhitng nguoi lao
dongphu hop véi yéu cau cong viéc, giit gin va dong vién,tao dong luc dén
ngudi lao dong thyc hién cong viéc tét nhat. Khi dua ra cac quyét dinh thi lao
can xem xét cac yéu cau:

Hé théng thu lao phai hop phap: tuan tha cac quy dinh cuaa phap luat
hién hanh: luong tdi thiéu, gio 1am viéc, an toan vé sinh lao dong, bao hiém
Xa hoi...

Hé théng thu lao phai canh tranh: dé thu hat nguoi lao dong c6 chét
luong cao vao lam viéc cho to chirc

Hé théng thi lao phai tao dong luc cho ngudi lao dong: phai cé tac
dung khuyén khich ngudi lao dong c¢é gang lam viéc ngay mét hiéu qua hon,

trén co so thi lao phai duogc tra céng bang, hop 1y, théa man nhu cau vat chat
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va tinh than cho nguoi lao dong, dong thoi gan dwgc nhu cau cua ngudi lao
dong véi muc tiéu sir dung lao dong cua doanh nghiép.

Hé théng thu lao phai hiéu qua va hiéu suat: Hiéu qua thé hién théng
qua viéc dat muc tiéu cua td chic, hé théng c6 thé duy tri va thuc hién trong
mot khoang thoi gian dé nguoi lao dong c6 thé phan dau va dat duoc mong
doi cua ho. Hiéu suat: tuc la gi tri tao ra trén mot dong luong c6 xu hudng
tang 1én, nang suat lao dong duoc cung cb va thic day.

1.1.2. Co cdu cia thit lao lao déng

C6 nhiéu cach tiép can hé théng thu lao lao dong trong doanh nghiép
nhu: Thu lao tai chinh va tht lao phi tai chinh; Thu lao vat chat va thu lao phi
vat chat; Thu lao truc tiép va thu lao gian tiép; Thu lao ¢ dinh va thu lao bién
d6i; Thu lao co ban, khuyén khich tai chinh va phuc loi;...

Trong luan vin nay, tic gia tiép can thu lao lao dong bao gdm hai phan:
Thu lao tai chinh va phi tai chinh.

Hinh 1.1: Co céiu thii lao lao djng

Thu lao lao dong
|
v v
Thu lao tai Thu lao phi tai
chinh chinh
v i ) l v v
Thu lao co Céac ,khuyc_%n Cac phtc Ban chat Mbi truong
ban khich tai loi cong viéc lam viéc
chinh

(Nguon: TS. D6 Thi Tuwoi, 2018)
Tiép can theo co cdu thu lao lao dong gdm thu lao tai chinh va thi lao

phi tai chinh thi thu lao tai chinh 1a cac loi ich nguoi lao dong nhan duoc bang
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tién, thu lao phi tai chinh 1a céc loi ich ngudi lao dong nhan dugc khong phai
bang tién ma 1a cac loi ich phi tai chinh.

Thu lao phi tai chinh rat da dang, co thé tiép can theo ban chat cong
viéc va moi truong lam viéc nhu: muac do hép dan cua cong viéc, mirc do
thach thtc cta cong viée, yéu cau vé trach nhiém khi thuc hién cong viéc, tinh
6n dinh cua cong viéc, co hoi thang tién, dé bat hoac phat trién...; diéu kién
1am viéc thoai mai, chinh sach hop 1y va cong bang cua td chirc, lich 1am viée
linh hoat, ddng nghiép than ai, giam sat vién an can chu déo, biéu tuong dia vi
phu hop.....

Tho lao tai chinh 1a khoan chi tra dugi hinh thac 14 tién ma ngudi st
dung lao dong tra cho ngudi lao dong thong qua méi quan hé thué muén giira
hai chu thé. Thi lao tai chinh c6 thé tiép can bao gom: thu lao cb dinh, thu lao
bién dbi; thu lao truc tiép, thu lao gian tiép; tién luong, khuyén khich tai chinh
va cac phuc loi tai chinh.

Pham vi nghién ctru cta luan van vé Thu lao tai chinh trong doanh
nghiép duoc tac gia tiép can theo 3 thanh phan 1a tién luong, khuyén khich tai
chinh va cac phtc lgi tai chinh.

1.2. Noi dung thu lao tai chinh trong doanh nghiép

1.2.1. Tién lwong

Khai niem:

Theo quan diém cai cach tién luvong nam 1993, tién luong 1a gia ca stc
lao dong, dugc hinh thanh qua su thoa thudn gifra nguoi st dung lao dong va
ngudi lao dong pht hop véi quan hé cung cau vé sire lao dong trén thi truong
quyét dinh va dugc tra cho ning suat lao dong, chét luong va hidu qua cong
viéc [19]. Tai Piéu 90 cua Bo Luat Lao dong nam 2012 va méi day nhat 1a Bo
Luat Lao dong nam 2019 déu quy dinh: “Tién lwong la khodn tién ma ngueoi

sw dung lao dong tra cho nguoi lao dong dé thue hién cong viéc theo thoa
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thudn, bao gom mirc lwong theo c¢éng viéc hodc chirc danh, phu cdp lrong va
cac khodn bé sung khac” [9].

Theo gi4o trinh Nguyén li tién luong cia truong Pai hoc Lao dong - X&
hoi thi tién lwong duoc hiéu “Tién lwong la gid ca sitc lao dong, dwoc hinh
thanh trén co so thoa thudn gitta chu su dung lao dong (hodc dai dién cua
chii sit dung lao déng) va nguoi lao dong, la sé tién ma chi sit dung lao dong
tra cho nguoi lao dong khi nguoi lao dong thuc hién mot cong viéc nhat dinh
va dam bao dung quy dinh cua phap luat” [4, 9]

Tién luong 13 cong cu quan trong trong thu lao tai chinh. Tién luong
trong doanh nghiép 1a sb tién ma doanh nghiép tra cho nguoi lao dong tuwong
mg v&i s0 lugng va chat luong lao dong ma di hao phi trong qua trinh thuc
hién nhimg coéng viéc dugc giao. Cac doanh nghiép xay dung hé thong tién
lwong phai dam bao duoc doi sdng cua ngudi lao dong, canh tranh dugc véi
muc tién lwong co ban trén thi truong nham thu hut va gitr chan ngudi lao
dong. Tién luong giup nguoi lao dong c6 didu kién dé théa min cac nhu cau
sinh hoat ctia ban than va gia dinh ho, vi vay tién lvong 1a dong luc 16n nhét
trong viéc thuc day nguoi lao dong hoan thanh cong viéc dugc giao.

Céch tinh lvong can thiét ké phu hop ga‘in V61 vi tri cong viéc ddm nhan,
két qua lam viéc va niang lyc cua ngudi lao dong. Tuy theo timg ca nhan
nguoi lao dong, nhdm lao dong cu thé, doanh nghiép xac dinh phu hop voi
muc tiéu cia chinh sach tién luong ctia doanh nghiép v6i ddi twong dé. Tién
luong 1a mot trong cac cong cuy tao dong luc lao dong, néu thiét ké hé théng
lwong phu hop thi tién luong c6 tac dung thic diy ting ning suat lao dong,
tang hiéu qua lam viéc, dong thoi tién lwong mang tinh canh tranh, ting vi thé
ctia doanh nghiép va thu hat duogc lao dong gidi vé cong hién cho doanh
nghiép. Nguoc lai, néu hé thong tién luong khong phu hop s& khong tao duoc

dong luc cho nguoi lao dong, khong khai thac dugc tiém ning va khong giir



13

chan dugc nguoi lao dong.

Néu thiét ké luong & doanh nghiép khong hodc chua tinh dugc hét cac
yéu t6 cho nguoi lao dong, thi doanh nghiép c6 thé xay dung thém cac loai
phu cép luong dé bu dip (vi du cac yéu td vé diéu kién lao dong, mic do
phuc tap cua cong viéc, diéu kién sinh hoat.. D).

Cdc hinh thiec tra lvong:

- Doanh nghiép c6 thé tra lwong theo thoi gian ddi véi ngudi 1am cong
tac quan ly, nhan vién 1am van phong nhu hanh chinh quan tri, to chic lao
dong, thong ké, tai vu - ké toan.... Tra luong theo thoi gian 1 tra luong cho
nguoi lao dong can cr vao thoi gian lam vige thuc té, va murc lvong theo chirc
danh cong viéc/ vi tri cong viéc ma nguoi lao dong dam nhan (muc luong
theo churc danh cong viéc do doanh nghiép tu xay dung trén co s& danh gia
gia tri cong viéc).

Tra luong thoi gian c6 thé gan voi thanh tich cong tac, bang cach danh
gia thém két qua thuc hién cong viéc dé tra thém tién thuong hodc nhan thém
hé sd hoan thanh cong viéc vao cong thirc tinh luong.

Ngoai ra, tra luong cho bd phan gian tiép c6 thé két hop tra luong
theo vi tri, ning luc c4 nhan va két qua thyc hién cong viéc trén co sd xay
dung KPIs.

- P6i véi cdng nhan san xuat ¢ cac doanh nghiép san xuat, doanh
nghiép nén &p dung tra luong theo san pham. Tra luong theo san pham Ia tra
luong cho ngudi lao dong dua trén sé luong va chat lugng san pham (hay
dich vu) ma ho da hoan thanh va don gid tién lwong san pham.

Uu diém cua tra luong theo san pham 1a c6 tac dung khuyén khich tai
chinh d6i véi NLD, thiic day ho nang cao ning suét lao dong, dac biét doi véi
nhitng nguoi €6 mong muén manh mé& nang cao thu nhép, vi luong tién luong

ma ho nhan duoc phy thudc truc tiép vao luong san pham cua ho. Viéc tinh
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toan tién cong ciing don gian va co thé duoc giai thich d& dang dbi véi NLD.
Tuy nhién, tra luong theo san pham cd thé dan tai tinh trang nguoi lao dong it
quan tam dén dam baochat lugng san pham, tiét kiém nguyén vat liéu va sir
dung hop Iy may mac, thiét bi. Nhiéu trudng hop ngudi lao dong khdng mudn
lam nhitng cdng viéc doi hoi trinh d6 1anh nghé cao vi kho vugt mirc lao dong.

Trong cac doanh nghiép hién nay, hinh thuc tra luong theo san pham
dd dugc da dang hod thanh nhiéu hinh thic cu thé khac nhau nhu: Tra
lwong san pham truc tiép ca nhan, tra luong san pham gién tiép, tra luong
san pham tap thé, tra luong khoan san pham, tra luong san pham cé thuong
va khoan c6 thuong...

+ Tra luong theo san pham tryc tiép c4 nhan: Ché do nay ap dung dé tra
lwong tryuc tiép cho ting ca nhan ngudi lao dong khi ho hoan thanh maot khoi
lwgng san pham nhat dinh.

+ Tra luong theo san pham giéan tiép: Ché do nay &p dung dé tra luong
cho nhitng lao dong lam cac cong viéc phuc vu hay phu trg, phuc vu cho hoat
dong caa cong nhan chinh.

+ Tra luong san pham tap thé: Ciing la ché do tra luong cho timg don
vi san pham theo don gia nhat dinh ma tap thé ché tao, dam bao chat lugng va
phu thudc vao cach phan chia tién lwong cho tirng thanh vién. Ché do nay ap
dung dé tra luong cho mot nhém ngudi lao dong (t6 san xuat) khi ho hoan
thanh mot khdi luong san pham nhét dinh.

+ Tra luong san pham khoan: La ché do lwong san pham khi giao cong
viéc da quy dinh rd rang s tién da thanh mot khéi luong cong viéc trong don
vi thoi gian nhat dinh. Ché do nay &p dung cho nhitng cong viéc dugc giao
khoan cho cong nhan. Thuong &p dung trong nganh néng nghiép, nganh xay
dung co ban hoic mot sé nganh khéac khi cong nhan 1am céc cdng viéc mang

tinh dot xuat, cong viéc khéng thé xac dinh mot dinh mic lao déng 6n dinh.
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+ Tra luong san pham c6 thuong 12 tra luong san pham c6 két hop tién
thuong khi cong nhan hoan thanh vuot muac chi tiéu va diéu kién thuong.
Doanh nghiép c6 thé thuong cho cong nhan hoan thanh vuot mic ning suat
hoac tiét kiém nguyén vat liéu, cé y thirc bao quan may mac, thiét bi,.... Ché
d6 tra lvong theo san pham c6 thuong gom hai phan: Phan tra theo don gia c6
dinh, s6 lugng san pham thuc té hoan thanh va phan tién thuaong dua vao trinh
dd hoan thanh vuot muc.

+ Ché do tra luong theo san pham luy tién la ché do tra luong cho cong
nhan duya trén hai loai don gia (don gia c6 dinh va don gia liy tién) va sb
lwong san pham san xuat ra dam bao chat luong. Pon gia ¢ dinh: Dung dé tra
cho nhiing san pham thyc té da hoan thanh. Pon gi4 luy tién: Dung dé tinh
lwong cho nhitng san pham vugt muac khoi diém va ¢ gia tri bang don gia c6
dinh nhan véi ty 1¢ ting don gia. Pham vi &p dung: Ché d6 lwong nay 4p dung
cho cdng nhan san xuét & nhitng khau quan trong, luc san xuat khan truong dé
dam bao tinh dong bd, ¢ nhitng khau ma ning suit lao dong tang co tinh
quyét dinh di vai viéc hoan thanh chung ké hoach cua xi nghiép.

1.2.2. Khuyén khich tai chinh

Theo DS Thi Tuoi (2018), “Khuyén khich tai chinh 1a nhing khodn
tien tra ngoai tién cong va tién lwong cho nguoi lao dong (thit lao co ban).
Khuyén khich tai chinh 1a khodn tién doanh nghiép trd cho cac né luc tang
thém ciia nguoi lao dong sau khi ngueoi lao dong da ddp vmg dwoC yéu cau
chudn cuia doanh nghiép ” [15].

C6 thé hiéu khuyén khich tai chinh 1a khoan tra cho phan nang luc vuot
troi nham bu dap cong bang va khuyén khich nd luc cho nguoi lao dong. Cac
doanh nghiép c6 két qua san xuat kinh doanh tét thuong c6 khuyén khich tai
chinh. Vi vay, trong doanh nghiép khuyén khich tai chinh gii vai tro hét sic

quan trong vi d6 1a cong cu dé phan phdi loi nhuan, thu hat nhan tai cho to
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chtrc. Bén canh d6, khuyén khich tai chinh con kich thich ngudi lao dong 1am
viéc hing say, nd luc hoan thanh vugt mirc cong viéc. Tir viéc ting mic thu
nhap s& cai thién cudc séng cua ho, gilp ho yén tam lam viéc, sang tao va
nang cao trinh d6 chuyén mon dé huong mac khuyén khich xtng dang voi
nang luc cta minh.

Muc dich cta cac khuyén khich tai chinh 13 tac dong téi hanh vi lao
d6ng, nham hoan thién su thyc hién cdng viéc cua ngudi lao dong, nang cao
nang suat lao dong caa ho. Ngay nay, khuyén khich tai chinh cang tro nén
quan trong Vi nhu cau tang ning suat va nang cao kha niang canh tranh cua
doanh nghiép. Thiét ké va sir dung mot chuong trinh khuyén khich cé hiéu
qua la mot van dé chién luoc quan trong cua quan ly nguén nhan luc trong cac
doanh nghiép.

Céc chuong trinh khuyén khich tai chinh hién nay cac doanh nghiép
thuong ap dung la:

+ Tang luong twong xtng thyc hién cong viéc: dua vao viéc danh gia
thuc hién cong vigc va ty 1€ tang luong tuong xtg. Hinh thirc nay thuong di
kém ting luong dé diéu chinh mic song, ting lwong cho nang cao trinh do
hoac tang luong theo tham nién.

+ Dbi voi tap thé: tra luong theo san phﬁm tap thé, tra luong khoén, tra
lwong theo gid tiéu chuan. ..

+ Tién thudng: chi trd mot lan vao cudi nam cudi quy hodc chi dot XUt
dé ghi nhan thanh tich xuat sic, hoan thanh tét cong viéc, hoan thanh trudc
thot han...

+ Phan thuong: Thu lao mot 1an cho thanh tich tét caa nguoi lao dong

va c6 thé tra bang hién vat.
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1.2.3. Phiic lgi tai chinh

Phuc loi la nhitng khoan thu lao lao dong do doanh nghiép chi tra ma
nguoi lao dong cé thé nhan dugc mot cach gian tiép [19]. Phic loi bao gém
nhitng chi tra caa doanh nghiép cho cac chuong trinh bao hiém (bao hiém x4
hoi, bao hiém y té, bao hiém that nghiép) va cac khoan chi cho cac chuong
trinh khac lién quan dén stac khoe, su an toan va céac loi ich cia nguoi lao
dong nhu lvong huu, tién cho nhitng ngay 18, nghi mat, nha ¢, phuong tién di
lai, vi thé, co hoi thang tién, lich 1am viéc linh hoat... Phic loi, mét phan
nham kich thich dong vién nhan vién Iam viéc va mot phan nham duy tri 16i
kéo ngudi o tai vé 1am viéc cho doanh nghiép. Hién nay, khi tién luong cua
nguoi lao dong & muc cao thi doanh nghiép cé xu hudng tang cac phuc loi Ién
dé thu hat va gitr chan nhan tai cho doanh nghiép.

Phic loi c6 thé tiép can gom 2 loai la phic lgi tai chinh va phac loi phi
tai chinh. Trong d6, phiic 1¢i tai chinh 1a nhitng phdc loi do doanh nghiép hd
tro cho nguoi lao dong dudi dang loi ich tai chinh.

Phuc loi tai chinh dugc chia lam hai loai:

- Phuc lgi bat bugc 1a cac phuc loi téi thiéu ma doanh nghiép phai chi
tra theo dung quy dinh cta Phap luat. O Viét Nam, cac phic loi bat budc bao
gdm céac ché do bao hiém xa hdi cho ngudi lao dong bao gom céac ché do huu
tri, tir tuat; dm dau, thai san; trg cap that nghiép; ché do tai nan lao dong, bénh
nghé nghiép; bao hiemy té...

- Phuc loi ty nguyén 1a khoan phuc 1gi ma doanh nghiép tu dua ra, phu
hop véi kha ndng tai chinh cia minh cling nhu nang lyc cuia nguoi lao dong,
nham khuyén khich nguoi lao dong lam viéc, an tim cong tac va gan bo voi
cong ty nhiéu hon. Bao gom nhiing loai nhu sau:

Cdc phiic lpi bdo hiém

+ Bdo hiém stc khoé: dé tra cho viéc ngan chin bénh tat nhu cac
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chuong trinh thé duc thé thao dé tranh cing thing khi ma hiéu Gng stress ngay
cang ting trong mdi truong 1am viéc hodc cham séc dm dau, bénh tat.

+ Bao hiém nhan tho: tra tién cho gia dinh ngudi lao dong khi ngudi
lao dong qua doi. Co thé ngudi sir dung lao dong hd tro dong mot phan bao
hiém hodc toan bd khoan tién bao hiém.

+ Bao hiém méat kha ning lao dong: trong mot s6 cong ty con cung cp
loai nay cho nhiing nguoi lao dong bi mat kha ning lao dong khong lién quan
dén cong viéc ho dam nhan.

Cdc phuc lgi bao dam

+ Bao dam thu nhap: nhitng khoan tién tra cho nguoi lao dong bi mat
viéc 1am do 1y do tir phia t6 chirc nhu thu hep san xuét, giam bién ché, giam
cau san xuét va dich vu...

+ Bao dam huu tri: Khoan tién tra cho nguoi lao dong khi nguoi lao
d6ng 1am cho cong ty dén mot murc tudi nao d6 phai nghi huu véi s6 ndm lam
tai cong ty theo cong ty quy dinh.

Ngoai ra, trong cac doanh nghiép 16n thi ho c6 thé tao cho nguoi lao
déng hudng cac chuong trinh phic loi khac nhiéu hon, da dang hon nhu: xe
dua don nhan vién, tro cip gi4o duc, cing tin phuc vu bita trea mién phi, cac
cau lac bo giai tri thé thao. ..

1.3. Cac yéu to anh hwéng dén thu lao tai chinh trong doanh nghiép

Thu lao tai chinh trong doanh nghiép chiu anh hudéng cua rat nhiéu yéu
t6, c6 thé chia thanh hai nhém 1a: yéu t6 bén trong va yéu to bén ngoai.

1.3.1. Yéu t6 anh huwéng thupc moi truong bén trong

1.3.1.1. Logi hinh t6 chirc, quy mo 16 chike, vi thé doanh nghiép

Loai hinh t6 chtic ctia doanh nghiép c6 anh hudong dén cac khoan thu
lao ma ngudi lao dong nhan duge. Muc dich ciia doanh nghiép va cac yéu tb

gan voi cong viéc cling phu thude vao loai hinh doanh nghiép, di€u nay tac
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dong truc tiép dén mirc thu lao cua doanh nghiép ddi véi ngudi lao dong.
Quyén loi ctia nguoi lao dong s& duge dam bao hon néu doanh nghiép c6 to
chuc cong doan, dac biét 1a vé phuc loi va cac yéu td thu lao phi tai chinh cua
doanh nghiép c6 td chirc cong doan thuong tot hon voi cac doanh nghiép
khong co.

Doanh nghiép c6 quy md khac nhau thi thu lao dbi voi nguoi lao dong
cling khac nhau. Pon vi c6 quy mo 16n, thoi gian 1au nam thuong doi hoi hé
thdng thu lao phai hoan thién hon. Cac don vi méi, quy mé nho thi hé thdng
thu lao sé& trén co so xdy dung va can nhic dua vao sir dung. Co cau to chirc
trong don vi quy mo 16n nhiéu cp bac quan 1y trung gian trong bd may lanh
dao s& lam cho chi phi quan 1y 16n nén dic biét can xem xét va xay dung hé
théng thu lao hop 1.

Hé théng thu lao tai chinh phu thudce rat 16n vao linh vuc kinh doanh
ctiia to chitc. Doanh nghiép hoat dong trong linh vuc khac nhau thi c6 dac
diém hoat dong san xuét kinh doanh khéc nhau, do phtc tap k¥ thuat, diéu
kién lao dong khac nhau, vi vy doi hoi thiét ké thu lao tai chinh ciing phai
khac nhau.

1.3.1.2. Két qua hoat dong san xudt kinh doanh

Céc don vi thanh cong va c6 két qua san xuat t6t thuong cé khuynh
hudng trd mtrc lwvong cho ngudi lao dong cao hon murc lwong trung binh cua
thi truong bén ngoai va nguoc lai. Bén canh tién lvong, cac doanh nghiép co
két qua hoat dong san xuat tot thuong cé anh huéng thuan loi trong viée xay
dung cic chuong trinh khuyén khich tai chinh va phuc loi. Dbi véi cac t6
chtrc ma hoat dong kinh doanh gap kho khan, két qua hoat dong san xuat kinh
doanh thap thi ho thuong c6 xu huéng chi dam bao cac quyén lgi co ban vé
luong va cac loai phuc lo¢1 tai chinh bit bude, con nhitng khoan phuc lgi tai

chinh ty nguyén va cac chuong trinh khuyén khich tai chinh it hodc khong
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dugc quan tdm, chl trong.

1.3.2.3. Quan diém triét Iy, tam nhin cia lanh dao vé thii lao tai chinh

Quan diém cua lanh dao trong doanh nghiép vé thu lao anh hudng
nhiéu dén thu lao tai chinh cta nguoi lao dong. Néu lanh dao doanh nghiép
théy dugc tdm quan trong cua thu lao tai chinh, xem dé la mot trong céc
cong cu quan tri cd tac déng 1én dén cac hoat dong quan tri nhan luc nodi
chung va tac dong dén két qua quan tri kinh doanh thi hg chu trong hon, c6
nhitng dau tu thoa dang hon cho hé thong thu lao tai chinh trong doanh
nghiép va nguoc lai.

1.3.2.4. Boi ngii can bo quan tri nguén nhan luc

D01 ngli can bo quan tri nguén nhan luc, dac biét 1a do1 ngli xay dung
hé thong thu lao lao dong trong doanh nghiép c6 anh hudng rat 16n dén heé
thdng thu lao tai chinh. Néu s lwong dam bao, ning luc, kinh nghiém cia doi
ngii tot s& xdy dung duoc hé théng thu lao lao dong néi chung va thu lao tai
chinh néi riéng khoa hoc, vira dam bao thl lao tai chinh cong bang, trong tng
v6i cong hién ciia nguoi lao dong, vira phat huy duoc vai tro cua thu lao tai
chinh trong doanh nghiép (dat muc tiéu ciia doanh nghiép nhu ting ning suat
lao dong, hi¢u qua lam viéc, duy tri nhan lyc, thu hit nhan tai,...). Néu doi
ngii cdn bo quan tri nguén nhan luc thiéu vé sb lugng, yéu vé nang luc, s€ han
ché trong viéc tiép can, trién khai cic van ban phép 1y ciia Nha nudc. Quan
trong hon 13 ho khong du kha ning dé xay dung duoc hé thdng thu lao tai
chinh phu hop véi doanh nghiép, tir d6 khong phat huy duoc hi€u qua cua hé
thng thu lao tai chinh trong doanh nghiép.

1.3.2. Yéu t6 anh hwéng thudc méi trwong bén ngodi

1.3.2.1. Thi truong lao dong

Cung cau lao dong: dong véi tro quan trong trong hinh thanh gia ca st

lao dong. Néu doanh nghiép hoat dong trong linh vuc cong nghé cao thi rd
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rang do stc cau lao dong 16n, cung thap doanh nghiép phai xay dung quy ché
tra luong véi ché @6 thi lao cao méi c6 thé thu hit nhan luc. Trén thi trudong
lao dong do tac dong cia cung cau lao dong, nén cac mic luong ludn bién
dong, tién luong 13 thanh phan quan trong trong ché d6 thu lao nham thu hut
nhan lyc. Cac doanh nghiép c6 xu hudng thong qua nhiing hap dan tir tién
lwong dé thu hit nhan tai tir cac doanh nghiép canh tranh khac. Do d6, nhiing
bién dong do cung cau cua thi truong lao dong sé tac dong toi tién lwong va
dac biét, anh huong dén thu lao tai chinh cta doanh nghiép.

1.3.2.2. Khu viee dia ly

Moi vung dia ly s€ co sy khac biét vé mic séng, mtc phi sinh hoat, chi
phi hoc tip nén s& c6 su khac nhau vé muc luong chi tra cho cling mét céng
viéc ma c¢6 vung dia Iy khac nhau. Tai khu vuc dia 1y ¢6 chi phi cao nhu cac
thanh phd 16n va ving d6 thi thi chi phi vé& nhan céng s& cao hon cac ving
khac. Vi vy, doanh nghiép can khao sat chi phi nhan cong tai mdi ving khi
tham gia vao dau tu vao khu vuc dé.

1.3.2.3. Ludt phdp va cdc quy dinh, chinh sdch

Céac quy dinh cua luat vé thu lao tai chinh nhu quy dinh vé tién luong,
quy tién lwong, phtc loi..., déu anh huéng dén thu lao tai chinh ctia doanh
nghiép. Xay dung thu lao tai chinh trong doanh nghiép phai phu hop véi quy
dinh cua luat quoc gia hién hanh. Cac quy dinh cta phéap luat vé thu lao tai
chinh trong doanh nghiép bao gdm tién luong tdi thiéu, tién luong 1am thém
gid, tién luong 1am viéc ban dém, thoi han tra luong, tam tmg lwong, cac phuc
loi bét budc,...

Chinh vi vy, néu cac quy dinh ctia luat vé thu lao tai chinh, phu hop
véi thyuc tién, tao moi truong va diéu kién thuan loi cho doanh nghi¢p trong
viéc thuc thi cdc quy dinh cua luat. Nguoc lai, néu cac quy dinh cua luat

khong hop 1y, kho di vao thyc tién, giy kho khin cho doanh nghiép trong viéc
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xay dung va thyc hi¢n thu lao tai chinh.

1.3.2.4. Tinh trang ciia nén kinh té

Mot nén kinh té dang trén da ting truong hay suy thoai déu anh hudng
dén thu lao tai chinh ctia doanh nghiép boi khi nén kinh té ting truong thi nhu
cau vé lao dong ting, cac doanh nghiép phai ting muc thu lao dé thu hat va
giit chan nguoi lao dong. Khi nén kinh té suy thoai thi nhu cau vé lao dong
giam, cung lao dong ting, doanh nghiép ¢ thé giam mirc thu lao xudng.

1.3.2.5. Péi thii canh tranh

Thu lao tai chinh ctia d6i thu canh tranh 13 mot trong cac yéu t6 anh
hudng dén thu lao tai chinh ciia doanh nghiép. Doanh nghiép mudn canh
tranh vé nhan luc véi d6i thu, can nghién ctru thu lao tai chinh cta ddi tha dé
c6 cac quyét sach thu lao tai chinh phu hop nham giira viing va ting cuong
nang luc canh tranh ctia doanh nghiép. Trong méi trudng toan ciu hoéa nhu
hién nay thi viéc thu hat va giit chan nhan tai cang quan trong hon khi cac doi
tht canh tranh khong con chi c¢é trong nudc ma ca nudc ngoai. Co mot ché do
thu lao tai chinh tét 13 mot trong nhitng cong cu hitu hiéu dé canh tranh véi
doi thu.

1.4. CAc tiéu chi danh gia thu lao tai chinh ciia doanh nghiép

Mubn danh gia h¢ théng thu lao tai chinh cua doanh nghiép c6 dat hi¢u
qua hay khong dua vao cai tiéu chi co ban nhu sau:

1.4.1. Co ciu cdc khodn trong hé théng thit lao

Puoc tinh bang ty 1¢ % cac khoan thii lao trong tong thii lao tai tai chinh.

1.4.2. Mikc dp cong bang, hi¢u qud trong phwong phdp phén phoi thi
lao tai chinh

Piéu d6 doi héi mirc thii lao tra cho NLP khong nén thap hon so véi
mit bang gia cong lao dong chung cua loai lao dong d6 ¢ trén thi trudng,

d6ng thoi cac ché do thu lao tai chinh phai dap img duoc nhu cau co ban cia
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NLD dé giir chan nhan vién giéi. Ché d6 thu lao tai chinh phai thoa déng,
phai dam bdo tai san xuét strc lao dong; NLD co nhiéu co hoi dé phat trién va
dé cho ho thay duoc tuong lai tét dep khi 1am viéc 1au dai tai to chirc.

1.4.3. Mirc dé ré rang vé cong thive tinh trd thu lao tai chinh

Khi xdy dung ché do thu lao tai chinh trong to chtic, can dam béo tinh
minh bach, dé tinh, d& hiéu. Néu tiéu chi nay dugc dam bao thi NLD c6 thé tu
tinh toan dugc thu nhap ctia minh, NLD hiéu va dé& dang tham gia ban luén va
thuong luong vé tién luong, tién thudng, phu cip va cac ché do thu lao tai
chinh khéc, tranh céc tranh chap co thé phat sinh khong dang co.

1.4.4. Dam bdo tudn thu quy dinh phap ludt

Céac quy dinh cta ché do thu lao tai chinh can dam bao tuan thi phap
luat lao dong ctia nha nudc nhu khong tra lwong thap hon tién luong tdi thicu
ctia nha nudc; khong tra luong lam thém gid, lam dém thap hon quy dinh hién
hanh cuia phép luat lao dong, tuan thil viéc tham gia bao hiém cho NLP,... Do
vay viéc danh gia ty 1€ cac ndi dung dugc quy dinh trong thu lao tai chinh co
tuan thii dung quy dinh cta phap luat hay khong 1a mot trong cac tiéu chi
danh gia vé thu lao tai chinh cua DN.

1.4.5. Pam bdo tinh khuyén khich, tao dong luc lao dong cho nguwoi
lao dong

NLD c6 nang suat, chét lugng lao dong cao thi phai dugc huong muc
thd lao tai chinh cao hon NLP c6 ning suit, chat luong lao dong thap hon;
lam nhiéu huéng nhiéu, lam it hudéng it, 1am nhu nhau huéng nhu nhau va
mirc thu lao phai hop 1y, thoa dang. Ché d6 thu lao tai chinh duoc ap dung
phai dam bao thu hat dugc sy chu ¥ cia NLD va thuc day ho phan dau cb

gang lam viéc, kich thich y chi lam viéc ciia NLD.
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1.5. Kinh nghiém thu lao tai chinh tai mét sé6 doanh nghiép va bai
hoc rut ra cho Cong ty Cé phan Dwec pham CPC 1 Ha Noi

1.5.1. Kinh nghié¢m thit lao tai chinh tai mét s6 doanh nghiép

Céng ty TNHH Thwong mai Diwroc pham Trang Ly

Hién nay, Cong ty TNHH Thuong mai Dugc pham Trang Ly dang ap
dung chinh sach thu lao tai chinh thong qua tién luong, khuyén khich tai
chinh, phtc loi mot cach chuyén nghiép va cé hiéu qua, cu thé:

Cong ty dang ap dung tra luong theo két qua thuc hién cong viée. Cac
tiéu chi danh gia dugc xay dung cu thé, hé sd danh gid 1d rang va c6 sy danh
gia toan dién. Viéc danh gia duoc tién hanh mot thang mot 1an va c6 xép loai
danh gia, twong tng véi d6 1a cac hé sb gin véi timg muc do. V6i viee ap
dung danh gia vao tra luong, tién luong dugc tra ximg dang véi két qua cia
nguoi lao dong, bén canh d6 ciing nhin nhan ning luc cta ho diéu chinh nhu
thé nao dé phu hop vaéi vi tri dang thuc hién.

Vé ché do tién thudng, Cong ty thuc hién kha tét, cac tac dung kich
thich cao ddi véi ngudi lao dong. Cong ty 4p dung nhiéu hinh thuc tién
thuong: tién thuong cho san xuat kinh doanh dat hiéu qua cao, lao dong gioi,
cac khoan thuong nhan dip ngay 18, Tét. Va trong cong tac khen thudng, su
cong bang luon 1a mot yéu td duoc quan tdm. Cac khuyén khich tai chinh
thong qua thudng gan véi ndi dung va tinh chat cong viéc giup ngudi lao
d6ng nhan dugc két qua twong xtmg voi ning luc.

Bén canh d6, Cong ty con thyc hién tot dbi vai thu lao tai chinh gian
tiép cho nguoi lao dong. Céac khoan phu cap, tro cip, bao hiém x& hoi, bao
hiémy té ... ciia can bo cong nhan vién dugc Cong ty dam bao mot cach day
du va kip thoi.

Khong chi quan tdm dén doi séng vat chat cua nhan vién ma Cong ty

con rat quan tam dén doi séng tinh than cho nguoi lao dong. Trong Cong ty,
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cbng viéc dugc phan cong mot cach hop ly, phu hop vaéi nguoi lao dong. Khi
lam viéc, nhan vién dugc sy quan tam, coi trong cua can bo quan ly trong
Cong ty nén lam viéc hing say. Hoan thanh tbt cong viéc, nhan vién c6 duoc
niém vui trude 10i khen ngoi cua cap trén. Ngoai ra, méi truong 1am viéc caa
can bo cong nhan vién trong Cong ty ciing dugc quan tdm va xay dung, dap
g duoc nhitng nhu cau can thiét cua cong nhan vién. D6 1a mot tong thé hai
hoa gitra cac yéu td: quan hé cap trén — cap dudi than thiét, quan hé dong
nghiép chan hoa doan két, diéu kién lam viéc thoai mai, st dung thai gian linh
hoat chu dong...

Chinh su quan tam rat thiét thuc tir phia Ban giam ddc t6i doi song vat
chat tinh than caa can bo cong nhan vién nhu vay da 1am cho ho thém ¢ gang
trong qua trinh thyc hién nhiém vu duoc giao.

DPoi véi Cong ty Co phdn Duoc pham Ha Tay

Trong qua trinh hoat dong cuia minh, Cong ty C6 phan Duoc pham Ha
Tay da xay dung va hoan thién chinh sach thu lao tai chinh va &p dung cho
toan by cong nhan vién tai don vi. Trong do, tién luong duogc chia thanh
luong thoi gian ap dung cho can bd quan ly, 1anh dao va khdi vin phong,
luong san pham danh cho coéng nhan san xuat. Mdi cach tra luong déu co
cong thirc tinh, chi tiéu danh gia r6 rang, duoc quy dinh cu thé trong quy ché
luong cua cong ty va ap dung ding d6i twong, dam bao su cong bang, minh
bach trong vi¢c tra luong. Ngoai ra, vdi mdi vi tri cong viéce, doanh nghiép da
gan duogc hiéu qua cong viée véi tién luong nén tao duge sy cd gang, nd luc
ctia ngudi lao dong trong qué trinh 1am viée. Dé c6 thé tra lwong chinh xac va
cong bang, cong ty cling chi trong dén viéc xdy dung quy luong hop 1y. Can
ctr vao tinh hinh san xuat ctia cong ty va cac chi tiéu vé lao dong thuc té, cong
ty da xay dung quy luong khoan theo san phdm va c6 cach xay dung va chia

luong cho bd phan truc tiép va gian tiép hop 1y, ¢ su phan biét 16 rang cac
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cap bac trong tig vi tri tir d6 khich 18 dugce ngudi lao dong hoan thanh khéi
luong cong viée trong thoi gian sém nhat, dam bao dugc chit luong cong viée
dé huong muc luong twong ximg voi két qua.

Cong ty dang ap dung nhiéu loai khuyén khich tai chinh khac nhau:
thudng ting nang suat, thuong tiét kiém vat tu, thuong quy, thuong nam,... da
dong vién kich thich nguoi lao dong nang cao nang suat lao dong.

Ngoai tién luong, cong ty dang ap dung day du cac loai phic loi bat
budc theo quy dinh ciia Nha nudc. Ddi voi phuc loi ty nguyén, hién cong ty
dang thuc hién ché d6 di du lich, nghi mat mot nam mot 1an véi toan bd cong
nhan vién, ngoai ra con cung cap xe dua don can bd cong nhan mién phi hoic
hd tro xing xe hang thang cho ngudi lao dong dé ngudi lao dong duge dam
bao cac quyén lo1 co ban khi lam viéc tai cong ty.

1.5.2. Bai hoc riit ra cho Céng ty Co phan Dwoc phim CPC 1 Ha Ngi

Nghién ctru, hoc tdp va van dung kinh nghiém cua cac cong ty khac
cung linh vuc dé hoan thién thu lao tai chinh 1a cong viéc hét stc can thiét.
Do thu lao tai chinh 13 mét cong cu quan trong dé phat huy tdi da ning luc
ctia ngudi lao dong, gitip ho dam bao cude sdng va yén tim gan bé lau dai véi
doanh nghiép. Dua trén nén tang c6 san, doi hoi don vi tiép thu thém céc kinh
nghiém dé hoc hoi thém cai moéi nhung van hai hoa voi muc tiéu phat trién
cuia minh.

Pé 1am tét duoc cong tac thu lao tai chinh cho ngudi lao dong can co
sy quan tdm cia Ban lanh dao cong ty. Ban lanh dao can dua ra cac chu
trwong, duong 16i ding dan, c6 co ché thu lao chinh rd rang, minh bach dé
ngudi lao dong ung ho, tin tuong cong ty va yén tdm cong tac.

Cong ty can xay dung thang bang luong, thudng, thuc hién quy ché
lrong phu hop; dam bao muac thu nhap xing dang voi nang luc cia nguoi lao

dong, tao diéu kién dé nguoi lao dong 1am viéc va c6 muac thu nhap xing
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dang vai su dong gop cho cong ty.

Vé khuyén khich tai chinh Cong ty dang ap dung cac hinh thtic thudng
ca nhan, tap thé theo nam, thuong theo thanh tich: thuéng tiét kiém nguyén
vat liéu, thuéng nhan vién cé sang kién cai tién k¥ thuat...dudi két qua binh
bau trong td chtrc. Bén canh do, cac ché do khen thuong linh hoat, dot xuét,
dong vién kip thoi nguoi lao dong, hudng dén méi truong 1am viéc than thién,
coi ma. Xay dung nhitng ché tai thuong phat cong bang, minh bach va thuc
thi mot cach nghiém tuc.

Vé phuc loi, Cong ty can duy tri t6t viéc thuc hién cac phuc loi bat
budc, theo sat véi cac quy dinh cua phap luat dé dam bao quyén loi co ban
ctia nguoi lao dong, bén canh d6, ddi véi phiic loi tw nguyén can nghiém tic
thuc hién va can nhic bod sung thém mot s6 loai khac dé co thé kich thich

ngudi lao dong gan bo va cong hién hét minh cho cong ty.
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CHUONG 2
THU'C TRANG THU LAO TAI CHINH TAI CONG TY CO
PHAN DUQC PHAM CPC 1 HA NOI

2.1. Gi6i thiéu khai quat vé Cong ty Co phin Dugc pham CPC 1
Ha Noi

2.1.1. TOm tdt khdi qudt vé Céng ty Cé phin Dwoc phim CPC1
Ha Nji

Tén cong ty: Cong ty Cé Cong ty C6 phan Duoc pham Co phan Dugc
pham CPC 1 Ha Noi.

Tén tiéng Anh: CPC1 Ha Noi Pharmaceutical Joint Stock Company

Tén viét tat: CPC1 HN.,JSC

Tru s& chinh tai: Cym Cong nghi¢p Ha Binh Phuong, xa Van Binh,
huyén Thudng Tin, thanh phé Ha Noi

Website: http://cpclhn.com.vn

Ma s6 thué: 0104089394

Gidy chting nhan diang ky doanh nghiép s6 0104089394 do S¢ Ké
hoach va Pau tu thanh phé Ha Noi cip 1an dau ngay 05/08/2009 va thay doi
lan thtr 14 ngay 10/11/2017

Lich sir phat trién ctia Cong ty:

Cong ty C6 phan Dugc pham CPC 1 Ha Néi dugc chinh thirc thanh 1ap
vao ngay 05/8/2009. Ciing trong nam 2009, Cong ty bat dau khoi cong xay
dung nha may CPC 1 Ha N1 tai Cum cong nghi¢p Ha Binh Phuong, Van
Binh, Thuong Tin, Ha Noi.

Niam 2014, c¢6 quyét dinh thanh 1ap phong nghiém ctru va phat trién,
phong K& toan va Ké hoach, Xudng san xuét, Co dién, QA, QC duogc chinh
thirc thanh 1ap.


http://cpc1hn.com.vn/
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Trai qua hon muoi nim duy tri va phat trién, Coéng ty Co phan Dugc
pham CPC 1 Ha Noi da khong ngimg 16n manh. Thang 7/2019, Céng ty thanh
lap COng ty tai thanh phd Pa Ning va thanh phé HO Chi Minh. Ngoai ra,
Cong ty da co hé thong phan phdi trai dai 63 tinh thanh trong ca nudc va xuat
khau di hon 10 nuéc trén thé gidi.

Niam 2009, Cong ty ¢6 phan Duoc pham CPC1 Ha Noi duoc dau tu s6
von hon 300 ty dong, xay dung hé théng nha xuong va tru sé trén dién tich
hon 30.000m” tai Cum cdéng nghiép Ha Binh Phuong (thudc x3 Vian Binh,
huyén Thuong Tin, thanh phd Ha Noi). Ngay sau khi hoan thanh nam 2012,
nha may da bat dau di vao hoat dong san xuit. Nha may dugc pham CPC1 Ha
No6i co day chuyén san xuat thudc tiém/nhé mat, khi dung éng nhya, thudc
6ng ubng, nang mém, xit, gel/cream. Pic biét, phai ké dén, cong nghé BFS
(Blow-Fill-Seal), dugc Cuc Quan 1y Thuc pham va Dugc phim My (FDA)
cong nhan 13 mot qua trinh v trung cao cép, dé san xudt thudc tiém/nho
mat/khi dung.

Véi cong nghé nay, toan bd qua trinh pha ché, rot dich, han 6ng duoc
dién ra trong moi trudng cap sach A (cap cao nhat trong SX thudc tiém). Piéu
nay dic biét c6 ¥ nghia trong viéc san xuit cac ché pham dung cho cac ddi
tuong dac biét nhay cam nhu tré so sinh va tré em. Thang 6/2019, cong ty tiép
tuc nhap thém day chuyén BFS tir Ptic voi cong nghé san xuat thude tra mat 1
lan, dugc ménh danh 13 “céng nghé cua tuong lai”. Hién nay toan bd day
chuyén san xuat duoc pham cua coéng ty da duoc cong nhan dat tiéu chuan
GMP -WHO.

2.1.2. Linh vwc kinh doanh cua Cong ty

Hoat dong san xuat kinh doanh chinh cua Cong ty C6 phan Dugc pham

CPC1 Ha Noi 1a san xuét thudc; héa liéu, dugc liéu va ban hang hda thanh
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phém. bay 1a hoat dong ¢t 16i dem vé doanh thu, lgi nhuan chu yéu cho
Cong ty.

Ngoai ra, cac nganh nghé kinh doanh cta Cong ty bao gom:

- Kho bai va luu giir hang hda; Ban budn may méc, thiét bi y té;

- Van tai hanh khach duong bo trong néi thanh, ngoai thanh;

- Van tai hang hoa bang duong bo; To chic gidi thiéu va xdc tién
thuong mai;

- San xuét bao bi tir plastic; San xuat bao bi bing gd; San xuét gidy
nhin, bia nhin, bao bi tir gidy va bia;

- Quang céo, San xuit thiét bi, dung cu y té, nha khoa, chinh hinh va
phuc héi chirc ning;

- San xuat my pham, xa phong, chat tay rira, lam bong va ché pham
vé sinh;

- San xuat d6 udng khong con, nudc khoang; Cho thué may moc,
thiét bi va d6 dung hitu hinh khac;

- Kinh doanh bat dong san; Doanh nghiép ban buén thubc, ban budn
dung cu y té; Ban budn nudc hoa, hang my pham va ché pham vé sinh;

- Doanh nghiép ban thudc;

- Ba&n 1é dung cu y té, my pham va vat pham vé sinh trong cac cua
hang chuyén doanh;

- San xuat thuyc pham chtc ning, thuc pham ting cudng siéu vi chat
dinh dudng, dinh dudng, thuc pham chiam séc stic khoe, thuc pham bo dudng,
thuc pham b sung va cac thuc pham ché bién khac;

- Bubn ban Vacxin, sinh pham y té; Xuat khau, nhap khau thudc;
Nhap khau trang thiét bi y té; Ban budén duoc liéu, thubc dong y, thude tur
duoc liéu; Ban budn ché pham diét khuan trong linh vuc gia dung va y té; Béan

budn nguyén liéu, phu gia thuc pham, thic dn chin nudi. ..
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V6i linh vuc kinh doanh nhu trén, Coéng ty phai thuc hién cac
nhiém vu sau:

- T6 chac nghién ctu tdt thi truong trong nudc va qudc té, dic biét
thi truedng trong khu vuc. Nam vitng nhu cau thi hiéu tiéu ding trén thi truong
trong moi thoi ky dé hoach dinh céc chién luoc Marketting ding dan, dam
bao cho kinh doanh cua Cong ty giit viing thé chi dong, it bi rai ro va tan
dung tdi da cac co hoi kinh doanh trén thi truong nham dat dugc hiéu qua
kinh doanh tdi wu.

- Nghién cau thj trudong mot cach toan dién va chinh xéac, nim bat
nhu ciu, gi4 ca va cac diéu kién canh tranh dé dé ra phuong 4n hoat dong tot
nhat. Nghién ctu va nam viig méi truong phap luat, kinh té, van héa-xa hoi
bén trong ciing nhu bén ngoai, trong nude ciing nhu quéc té dé hoat dong
kinh doanh c6 hiéu qua va tuan thu dtng phapluat.

- Tham gia dam phan, ky két truc tiép hoic gian tiép thong qua cac
hinh thic chao hang va td chic thuc hién cac hop dong kinh té trén co so don
vi phai tu cha vé tai chinh, chiu tréch nhiém vé moi hoat dong kinh doanh
trudc Phapluat.

- Tb chirc san xuét va kinh doanh céc san pham theo dting chiic ning
dé phuc vu nhu cau kinh doanh trong nudc va xuat khau.

- T6 chac quang céo, gidi thiéu san pham thdng qua hoi cho trién 13m
hodc thong qua cac phuong tién truyén thong, phong trung bay nhim day
manh tiéu thu va phuc vu khach hang.

Sau 10 nam hoat dong, Cong ty da phat trién manh mé. Trong 10 nim
d6, cong ty khong nhiing da xay dung duoc mot nha may san xuét véi day
chuyén cong ngh¢ hi¢n dai. Hién tai, CPC1 Ha N1 hién c6 hon 300 san phém
thudc, thuc pham chirc ning va dang tiép tuc phat trién thém nhiéu san pham

mai dé dap ing nhu cau cua thi truong.
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Céc san pham cua Cong ty CPC1 Ha Noi da duoc xuat khau di cac thi
treong Pai Loan, Iraq, Philippine, Lao, Campuchia, Bangladesh, Yemen,.. va
dang ma rong thi truong xuat khau tap trung vao cac thi truong c6 tiém ning
nhu Tay A, Chau Phi, Péng Nam A, Trung My. Cac mat hang trong tam 1a
thudc tra mét 1 1an, men vi sinh, thudc tiém céng nghé BFS chuyén khoa sau.
Pay la nhitng mat hang dic biét vé cong nghé va nhiéu chat xam.

Nho sy nd luc khéng ngimg nghi 4y, thang 7/2018 Cong ty CPC1 Ha
Noi da vinh dy dugc cong nhan 1la Doanh nghi¢p Khoa hoc cong nghé va téi
thang 5/2019 cong ty lai tiép tuc dwoc Lién hiép cac Hoi Khoa hoc va Ky
thuat Viét Nam va BO Khoa hoc va Cong nghé trao gidi nhi giai thudéng

Vifotec — Giai thuong Sang tao Khoa hoc cong nghé Viét Nam.
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2.1.3. Co céu té chirc ciia Cong ty Cé phan Dwoc pham CPCI Ha Npi

Hién tai Cong ty C6 phan Dugc pham CPC1 Ha Noi dang ap dung theo mé hinh t6 chirc ctia Cong ty C6 phan. Mo

hinh t6 chiic nay dugc xay dung dua trén muc tiéu phat trién chién lugc kinh doanh ciia Cong ty, tuan thé theo cac quy

dinh cta Diéu 1¢, Phap luat (theo So d6 dudi day).

Ké toan

A

PAI HOI PONG CO PONG

A4

HOI PONG QUAN TRI

BAN KIEM SOAT

HO CHI MINH

Eyyén BAN TONG GIAM POC
ong-
Marketing
Kinh doanh < N _
CHI NHANH (TRU SO CHINH)
PA NANG
Phong thau-
Cong ng * + * + +
Ké Kinh Kho TS Ké Quin
toan doanh van chiic hoach Iy
hanh - Kho chét

Phong IT

Kho van

chinh van

lwgng

Ké
toan

Kho
van

So do 2.1: So do té chirc bg may Cong ty Cé phan Duwec phdam CPC 1 Ha Nai

(Nguén: Phong Té chizc hanh chinh)
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Bo may quan ly Cong ty

- Pai Hoi dong C6 dong: Quyét dinh nhimg vin dé duoc Luat phat va
Piéu 1¢ Cong ty quy dinh, Pai Hoi dong C6 dong théng qua cac bao cio tai
chinh hang nim cua Coéng ty va tai chinh cho nidm tiép theo, bau mién
nhiém, bii nhiém thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat
cua Cong ty.

- HoO1 déng Quan tri: Do Pai Ho1 déng Co dong bu ra, quyét dinh mo1
van dé lién quan dén quyén loi ctia Cong ty, trir nhitng van dé thudc tham
quyén ciia Pai Hoi dong C6 dong. Hoi dong Quan tri giit vai tro dinh hudng
chién luoc ké hoach hoat dong san xuét kinh doanh hang nam, chi dao va
giam séat hoat dong ctia Cong ty thong qua Ban diéu hanh ctia Cong ty.

- Ban kiém soat: Kiém tra hoat dong tai chinh ctia Cong ty, giam sat
viéc tuan thu chép hanh ché d6 hach toan, ké toan, quy trinh, quy ché ndi bd
ctia Cong ty, tham dinh bao cdo tai chinh hang nim, bao cdo Pai hoi dong co
d6ng vé tinh chinh x4c, trung thuc, hop phap ctia Bao céo tai chinh Cong ty.

- Ban Téng Giam ddc: Cé nhiém vu to chie diéu hanh va quan 1y moi
hoat dong san xuét kinh doanh hang ngay ctia Cong ty theo nhimng chién luoc
va ké hoach dd duoc Hoi dong quan tri va Dai hoi ddng cd ddng thong qua.

- Phong Tai chinh — Ké toan: C6 nhiém vu thuc hién cong tac ké toan
ctia Cong ty, dé xuat cac giai phap va diéu kién tao ngudn von cho nhu cau
san xuat, kinh doanh, dau tu, phat trién ctia Cong ty, giup COng ty giam sat tai
chinh va phat huy cac ngudn lyc tai chinh tai Cong ty theo phéap luat vé tai
chinh va ké toan.

- Phong Tb chirc hanh chinh: Thuc hién cong tac nhan sy, dao tao,
tién lwong, ché do chinh sachs cho ngudi lao dong va cong tac hanh chinh,

phuc vu.
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- Phong Ké hoach — Xuit nhap khau: C6 chirc ning 1ap ké hoach san
xuét kinh doanh, thyc hién céc hoat dong XuAt nhap khau, phat trién thi truong
va tim kiém ngudn hang hoa cho Cong ty. Quan 1y kho nguyén vat liéu, hang
hoa cho Cdng ty.

- Phong Nghién ctru — Phat trién: Thuc hién viéc nghién ctru, phat trién
ra cac san pham méi phu hop, nham nang cao chat luong san pham véi chi
phi hop li dé dap tmg t6i da nhu cau khach hang.

- Phong Quén 1y chat luong: C6 chirc ning tham muu, tu van cho Ban
Giam dbc trong cong tac quan 1y chat luong hé théng ciia Cong ty theo tiéu
chuan, t6 chuc thr nghiém, kiém dinh san pham theo quy dinh.

- Xuong san xuét: Thuc hién san xuit cac san phém theo ké hoach san
xuat dua ra theo ding TTSP, quy trinh san xuat ciia Cong ty, dam bao cung
g du hang héa kip thoi va chat luong.

- Céac Cong ty truc thudc Cong ty: Hién tai, Cong ty c6 3 COng ty tai
Ha Noi, thanh phé HO Chi Minh va thanh phé Pa Ning. Cac Cong ty thuc
hién cac dinh huong, ké hoach kinh doanh cua Cong ty dat ra.

2.1.4. Két qua hoat dong kinh doanh ciia Céng ty

Pé biét ro tinh hinh hoat dong kinh doanh cta Cong ty trong thoi gian
qua ciing nhu quy md, xu hudng phat trién cia Cong ty, xem xét két qua hoat
dong kinh doanh ctia Coéng ty C6 phan Duoc pham CPC1 Ha Noi qua Cac

bang sb liéu sau:
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Bdng 2.1: Két qud hoat dgng sdn xudt kinh doanh

Don vi: triéu dong

So sanh
. Nam | Nam | Nam 2018/2017 2019/2018
Chi titu 2017 | 2018 | 2019 F—— —
S tidn| Ty1¢ |S6 tidn| Ty 18

Doanh thu ban
hang va cung cp | 169,988 | 267,323 | 445,733 | 97,335 | 57.26% |178,410/66.74%
dich vu
Doanh thu thudn | 169,249 | 266,575 | 444,246 | 97,326 | 57.50% |177,671|66.65%
Loinhuin gop | 69,826 | 135,072 | 244,344 | 65,246 | 93.44% |109,272|80.90%
Loinhuan thudn | 22,744 | 65811 | 114,568 | 43,067 |189.36% | 48,757 |74.09%
Loinhugn khac | -178 80 | -1.909 | 258 - | -1089| -
Loi nhuan trud
th?llé UL IIoe 1 5o 566 | 65,801 | 112,660 | 43,325 |191.99% | 46,769 | 70.98%
Lo1 nhuan sau
o 17.991| 61,145 93,012/ 43.154 | 239.86% | 31,867 |52.12%

(Nguon: Bdo cdo tai chinh kiéem toan cac nam cua Cong ty)

Qua bang s6 liéu trén cho thé'ly, tinh hinh hoat dong kinh doanh cta

Cong ty tang dan qua cac nam tir 2017 — 2019. Cy thé:

V& doanh thu: Nam 2018, téng doanh thu ctia Cong ty dat 266.575 triéu

dong, ting 97.326 triéu dong, ting trudng 57,5% so v6i nam 2017. Tong

doanh thu nam 2019 tang mdt cach dang ké, dat 444.246 triéu d@)ng, tdng
66,65% so voi cung ky ndm 2018.
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Loi nhuén sau thué ctia Cong ty nim 2018 da ting hon 43 ty dong so
vo1 nam 2017, tuong ung voi ty 1€ tang 1a 239,86%; nam 2019 da tang 31,8
ty dong tuong tng véi ty 18 ting 52,12% so voi nam 2018. Diéu nay da gop
phan khing dinh céc ké hoach kinh doanh qua cic nim cia Cong ty 1a c6
hi¢u qua.

Thoi gian vira qua 1a giai doan nhiéu kho khin d6i véi cac doanh
nghi¢p Viét Nam ndi chung va Cong ty nganh Dugc noéi riéng. Tuy nhién,
Ban lanh dao Cong ty ludn theo ddi sat sao dién bién cta thi truong nham dua
ra cac ké hoach kinh doanh, ké hoach tai chinh va kiém soét chi phi nham
nang cao hi¢u quan san xuét kinh doanh. Cac bude di duoc thuc hién mot
cach can trong va duoc diéu chinh dua trén tinh hinh kinh t& vi mo cling nhu
ndi tai cia Cong ty.

Hi¢n nay, trén dia ban Ha Noi noi riéng va cd nudc noi chung co rat
nhiéu cac doanh nghiép hoat dong trong linh vuc san xuat kinh doanh Duoc
pham. Tuy nhién, v6i sy uy tin trén thi truong cing véi viée dau tu manh mé
vao hé théng may moéc hién dai phuc vu cho san XUAt, khong ngumg cai tién
cong nghé, Cong ty c6 phan Dugc pham CPC1 Ha Noi tu hao 1a don vi st
dung cac day chuyén san xuat hién dai nhat hién nay, dap ing muyc tiéu cung

cap cac san pham thudc dat chat lugng tot, an toan va hi€u qua.
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Bdng 2.2: Co cdu doanh thu cia Cong ty

% tang Yo ,tvi ne

Nim2017 | Nim2018 | Nim2019 |gigmciia| S0

o cua nam

Chi tiéu nam 2018} 1960
sétien| Ty [Sbtién| Ty |Sbtién| Ty | 5V | ginim

(trieu | trong | (trigu | trong | (triéu | trong nim 2017 2018

ding) | 0 |ding) | 8 |dong | 06 | O |

Doanh thu thuan
g 169.249| 99.78 |266.575| 99,83 | 444.246| 9941 | 5750 | 6665
Doanh thutirhoat) o) | 600 | 539 | 009 | 1803 | 04 | 19506 | 65439
dong tai chinh

Thu nhip khéc 288 | 017 | 209 | 008 | 88 | 019 | -2743 | 300,96

Téng doanh hy | 169618| 100 |267.023| 100 |446887| 100 | 5743 | 67,36

(Nguén: Bdo cdo thuong nién cac nam 2017, 2018, 2019 ciia Céng ty)

Doanh thu tir hoat dong san xuat kinh doanh 1 ban hang hoa, thanh
pham va cung cap dich vu ludn 1a ngudn thu cha yéu ctua Cong ty, déu chiém
hon 99% tong doanh thu ctia Cong ty.

Nhin chung, qua cic nim céc chi tiéu doanh thu déu ting truong rat
manh ca vé mat gia tri 1an ty 1¢ ting. Nhét 13 vé chi tiéu doanh thu tir hoat
dong tai chinh, ting truéong dang ke.

Nim 2018, tong doanh thu ting trudng 57,43% so v&i nam 2017. Trong
d6 chi tiéu doanh thu thuan dat 266.575 triéu déng, tang hon 97 ty véi tdc doc
tang trudng so voi ndm 2017 1a 57,50%; mang doanh thu tir hoat dong tai
chinh tang manh, véi ty 1€ tang 1a hon 195%. Chung t6 hang hod, cac dich vy
cung tng ctia Cong ty dam bao dap tmg duoc yéu cau cua kinh doanh, tir 6
1a co sé dé day manh tiéu thy hang ho4, ting doanh thu.

Nam 2019, doanh thu thuan tir ban hang hoa, thanh phim va cung cip
dich vu tang hon 178 ty dong, twong tng véi ty 18 ting 66,65%; doanh thu tai
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chinh ting 655,61% véi gia tri hon 1,5 ty dong do Cong ty dugc hudng loi tir
viéc chénh 1€ch ty gia va thu nhap tur cac hoat dong hop tac kinh doanh.
Bdng 2.3: Co cdu chi phi ciia Cong ty

Nam 2017 Nam 2018 Nam 2019
Chi tidu 6 tidn | TYWONE | g5 qan | TYUrONE | g x| TV trong
(triéu SO VOl (triéu S0 VOl (triéu SO VOl
déng) doanh thu déng) doanh thu déng) doanh thu

thuan (%) thuan (%) thuan (%)

Gia v6n hang ban | 99.423 58,74 131.503 49,33 199.902 45,00

Chi phi tai chinh | 8.711 5,15 8.928 3,35 12.046 2,71

Chi phi ban hang | 16.239 9,59 32.262 12,10 86.785 19,54

Chi phi QLDN 22.214 13,13 28.309 10,62 32.747 7,37

Chi phi khac 466 0,28 129 0,05 2.747 0,62

Téng chi phi 147.053 86,89 201.131 75,45 334.227 75,23

(Nguén: Bdo cdo thuong nién cdc ndam ciia Cong ty)

Téng chi phi qua cac nam déu chiém ty trong so véi doanh thu thuan 6n

dinh & mac hon 75% (nam 2017 la 86,89%; nam 2018 1a 75,45% va nam

2019 1a 75,23%). Qua cac nam, mic du ting vé mat gia tri twong Gng véi

tang doanh thu, nhung ty trong tong chi phi lai giam so véi nam trude. Cu thé,

nhu nam 2018 so v&i nam 2017 ty trong chi phi so véi doanh thu gidm
11,44%; nam 2019 gidm nhe 0,22% so v41 nam 2018.

Nhin chung, qua cac s6 liéu ghi nhan dugc, cho thay su ting trudng vé

doanh thu thuan cta nim nay so v6i nam trudc, trong khi ty trong gia von

hang bén tuong g giam va ty trong chi phi ban hang ting, cong véi ty trong
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chi phi quan 1y doanh nghiép giam, diéu nay cho thay viéc quan 1y chi phi
theo dung hudng ctia Cong ty, gop phan dem lai hiéu qua san xuat kinh doanh
kha quan hon vé mit gia tri.
2.1.5. Pic diém nguén nhan lwe ciia Cong ty
Bdng 2.4: Quy mé va co cdu lao déng ciia Cong ty

Don vi: Nguoi

Nam| So sanh
Nam | Nam | Nam
‘ 2017 | 2018 | 2019 | 2018/2017 [2019/2018
Chi tiéu
. . Tang
I. Tong so lao dong 278 385 678 |Tang 38,5%
76,1%
S6 lao dong ting so voi nam trudc - 107 293
I1. Co céu lao dong
Tang
2.1. Nam 108 164 292 |Tang 51,85%
78,05%
Tang
2.2. Nur 170 221 386 Tang 30%
74,66%
I11. Trinh d¢ lao dong
Tang
3.1. Dai hoc, trén Dai hoc 110 157 309 |Tang 42,72%
98.81%
, Tang
3.2. Cao dang 37 72 136 | Tang 94,6%
88,89%
. Tang
3.3. Trung cap, cong nhan k¥ thuat 88 98 115 |Tang 11,36%
17,35%
, Tang
3.4. Lao dong pho thong 43 58 118 |Tang 34,88%
103,45%

(Nguon: Phong Té chire hanh chinh)
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Tong sd lao dong cua Cong ty dan qua cic nim do md& rong kinh
doanh. Trong nhirng nam qua, Cong ty ciing c6 nhitng bién phép tich cuc
trong viéc nang cao trinh do chuyén moén cho d6i ngii can bd cua Cong ty.
Cong ty ludn tao diéu kién thuan loi dé can bo cong nhan vién hoc tap nang
cao chuyén mén nghiép vu cua minh.

Dua vao bang so liéu trén ta thay tong lao dong cua Cong ty ting déu
qua cic nim, diéu ndy c6 nghia tinh hinh san xuat kinh doanh caa Céng ty
tuong ddi 6n dinh. Hién nay tong s lao dong 1a 678 ngudi, trong d6 lao dong
truc tiép chiém ty trong 80%, s¢ di lao dong truc tiép chiém ty trong cao nhu
vay 1a do dic diém cua Cong ty 1a san xuat va thuong mai (56 lidu ldy tai
Phong Té chic Hanh chinh cia Cong ty). Toan bo nguoi lao dong tham gia
lam viéc tai Cong ty dé duoc ky hop dong lao dong theo quy dinh cua Phap
luat. Trong d6, chiém ty I& nhiéu nhat 1a lao dong hop dong xéac dinh thoi han
tir 12 thang dén 36 thang.

2.2. Thuc trang thu lao tai chinh tai Céng ty Co phin Dwec pham
CPC1 Ha Npi

Thu lao tai chinh d6i v6i nguoi lao dong tai Cong ty Co phan Dugc
pham CPC1 Ha Nai gin lién véi két qua kinh doanh, chuyén mdn va chat
luong dich vy cia mdi nhan vién, song van luén dam bao thu nhap cuaa can bo
nhan vién c6 tinh canh tranh d6i voi cac don vi cing nganh nghé. Cong ty
cam két thuc hién day da cac chinh sach ché do theo Luat lao dong hién hanh
nhu ché d6 vé Bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, trang bi
d6ng phuc va bao ho lao dong, bao hiém tai nan con ngudi,... thuc hién ché

d6 khen thuong nhan dip cac ngay L&, Tét tly theo két qua kinh doanh.
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2.2.1. Thuee trang vé tién lwong

Phan phéi quy lwong:

Theo quy ché luong cua Coéng ty, nguyén tac chung trong phan phdi
tién luong, tién thuong:

Tién luong va tién thuéng cua ngudi lao dong dugc phan phdi theo
ning suat lao dong, ning luc, trinh d6 va hiéu qua cta cong viéc.

Tién luong va tién thuong cua cac bd phan kinh doanh dwgc phan phdi
theo két qua thuc hién ké hoach kinh doanh hang nam.

Tién luong va tién thuéng caa bo phan quan 1y duoc phan phéi theo két
qua kinh doanh cuaa toan Cong ty. Ngudn quy tién luong dé tra cho NLD duoc
xéc dinh trén co s& quy lwong du phong tir ndm trude chuyén sang va két qua
san xuat, kinh doanh, dich vy ciia nam thyc hién. Quy tién luong ciia ngudi
lao dong duoc phan phdi va tra truc tiép cho nguoi lao dong trong Cong ty,
khong st dung cho muc dich khac. Bé dam bao quy tién lwong str dung khong
vuot qua quy tién luong duoc duyét va dé on dinh thu nhap cua nguoi lao
dong trong truong hop san xuét, kinh doanh giam do bat kha khang, quy
luong duoc chia nhu sau:

+ Quy tién luong duoc tra truc tiép cho nguoi lao dong theo lwong thoi
gian, lwong san pham, lwong khoan, lwong san pham bang tir 73% dén 83%
tong quy luong;

+ Quy khen thuong tir quy luong ddi voi ngudi lao dong c6 ning suit,
chat luong cao, c6 thanh tich trong cong tac, toi da khong qua 10% tong quy
lwong. Cian ctr vao thanh tich tap thé, c4 nhan trong Cong ty, tinh hinh san
xuat kinh doanh ctia Cong ty, sau khi xin y kién ctia Ban Lanh dao Cong ty
1ap phuong an phan phéi tién thudng tir quy luong.

+ Quy luwong du phong cho nim sau tir 7% dén 17% tong quy

lwong.Tién lwong ctia ngudi lao dong do hai bén thoa thuan trong hop dong
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lao dong. Tién luong cta ngudi lao dong duoc thé hién thong qua bang thanh
toan luong va tra cho ngudi lao dong dam bao rd rang, cu thé va minh bach.
Thoi han tra luong vao ngdy 10 cua thang ké tiép ddi voi nhan vién van
phong va vao ngdy 15 cua thang ké tiép d6i voi khdi kinh doanh bang tién
mat hodc chuyén khoan vao tai khoan ngan hang.

Pon gia tién lwong hang nim cia Cong ty xay dung trén co sd dinh
mtc lao dong trung binh tién tién, tién luong tbi thiéu do Nha nudc quy dinh
va Cong ty lya chon.

Cach tinh luong cua Cong ty:

Dbi voi khéi kinh doanh, Ban Téng giam ddc s& xét duyét lvong hiéu
qua cong viéc dua trén xem xét doanh s6 hoan thanh ké hoach, sb luong
khach hang méi ....

Dbi véi khdi quan 1y, Ban Tong giam ddc s& xét duyét luong hiéu qua
cong viéc dua trén mic do hoan thanh khéi luong cong viéc duoc giao véi
tung vi tri chic danh va hiéu qua thyc hién cong viéc cua nhan vién truc
thudc va mirc d hoan thanh chirc ndng, nhi€ém vu ctia bd phan doi trong hoat
dong san xuat kinh doanh chung.

Mic chi duoc Ban Toéng Giam déc cong ty duyét bang vin ban cin cir
vao ké hoach, két qua hoat dong san xuét kinh doanh cua ting thoi ky.

Phuong phép tinh lwong hién tai dang dugc Cong ty ap dung duoc tinh
nhu sau:

(E « ppi x Hi .
Ti=(2 X PRi X Hi Xn)+ PC (néu co)

Trong do:
Ti: 1a tién lwong cua NLD tht i.

PR;: Hé s lwong theo chirc danh cong viéc caa nguoi thir i.
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Cong ty di xay dung Hé s6 lwong theo chirc danh cdng viéc can cir vao
murc do trach nhiém, tinh chat phic tap cua tirng chic danh céng viéc va thuc
hién tra lwong cho CBCNV theo hé sb chac danh cdng viéc. Twong tng Véi
mdi chac danh cdng viéc c6 7 bac dung dé tinh luong. Quan ly cac bo phan
can c trinh d6 chuyén mén, kinh nghiém, tinh than trach nhiém dé bé tri lao
dong trong bo phan cho pht hop véi tiéu chuan chirc danh cong viéc.

Hi: Hé s6 hoan thanh cong viéc dugc giao caa nguoi thir i

Hang thang, Truong bo phan s& duyét hé sé H can cir mic d6 hoan
thanh cong viéc cua ting c& nhan. Riéng hé s6 hoan thanh cong viéc cia cac
truong bo phan s& do Tong Giam dbc duyét.

C0 3 mtrc danh gia hiéu qua cdng viéc cua tirng ¢4 nhan

- Hoan thanh xuét sac nhiém vu: hé s6 1,2

- Hoan thanh nhiém vu : hé s6 1,0

- Hoan thanh nhiém vu & mac do thap, khéi luong cong viéc it: hé so
0,7-0,8

Hé s6 hoan thanh cdng viéc duoc danh gia dudi goc do cha quan cua
Truong bo phan. Cong ty chua xdy dung duoc c4c tiéu chuan danh gia mirc
d6 hoan thanh cong viéc cu thé. Vi vay, dan dén viéc mat cdng bang trong
viéc danh gia, chua tao dong luc, khuyén khich NLD hoan thanh cong viéc
duoc giao.

n: L& ngay cdng lam viéc thuc té, duoc xac dinh nhu thé ndo

k: Muc luong co sé do Cong ty quy dinh. Hién tai (nam 2020), muc
lwong co s& hién dang ap dung tai Cong ty la 2.000.000 déng/ngudi/thang.
Mtc luong nay dugc COng ty xay dung cin ctr trén két qua hoat dong kinh
doanh hang ndm.

PC: phu cip néu c6. Cong ty dang 4p dung cac loai phu cip sau;
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Céc chuic danh quan ly doanh nghiép: Tong Giam déc, Pho Tong Giam
dbc, Ké toan truong va céc chac danh quan 1y khac nhu Giam déc Cong ty,

Truéng/Phé phong, Cong ty dang dua ra cac loai phu cap vai tirng muac cu thé

nhu sau:
Bdng 2.5: Phu cdp chic danh qudn 1y ciza Cong ty
Don vi tinh: VND
Chirc danh Mirc phu cﬁptréch nhiém | Mirc phu cép chirc vu
Tong giam doc 3.000.000 1.000.000
Pho giam doc 1.500.000 1.000.000
Ké toan truong 1.500.000 500.000
Giam doc Cong ty 2.000.000 1.000.000
Truong phong/ Pho
(ruomg phong 1.000.000 500.000

(Nguon: Phong Tai chinh Keé toan)
Hién nay, Cong ty da ap dung phu cap trach nhiém dya trén co so cap
bac, chirc vu cua can bo cap quan ly va theo cac muc tir thap dén cao dé dam
bao su cong bang, hop 1y d6i véi tung vi tri. Diéu ndy gop phan dong vién,
thuc day sy nd luc cia nguoi lao dong dam duong tdt trong trach duoc giao,
tang thém tinh than trach nhiém cho nguoi quan ly trong quéa trinh phat trién
bén viing cua don vi. Tuy nhién, véi cac loai phu cap trén cho thay, can da
dang hoa phu cp néu khong thay ddi chinh sach lwong ctia doanh nghiép.
Khoan luong thyc linh hang thang sé& trir cac khoan tién phai trich nop
vao quy Bao hiém x& hoi, bao hiém y té, bao hiém that nghiép (ty 1& khau trir
dugc quy dinh tai Luat BHXH).
Thoi han tra lwong: Ngay 10 cua thang ké tiép d6i v6i nhan vién vin

phong va ngay 15 cua thang ké tiép dbi vai khdi kinh doanh.
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Ngoai khoan lwong co ban, Céng ty con ap dung tra lwong lam thém
gio duoc chi tra vao ngay cudi thang. Tra luong khi nguoi lao dong lam thém
gio duoc quy dinh cu thé nhu sau:

D6i v6i ngudi lao dong tra luong theo thoi gian, néu lam thém
ngoai gio tiéu chuan thi doanh nghiép phai tra luong lam thém gid theo
cach tinh sau:

150% hoac

Tién luong Tién luong S6 gio
. = X 200% hoac X . .
lam thém gio gio thuc tra lam thém
300%
Trong do:

- Muc 150% ap dung doi véi gio 1am thém vao ngay thuong.

- Muc 200% &p dung d6i voi gio 1am thém vao ngay nghi hang tuan
quy dinh tai diéu 97 cua B6 luat Lao dong.

- Muc 300% ap dung ddi vai gio lam thém vao ngay 18, ngay nghi c6
huong luong (trong mirc 300% nay d3 bao gdm tién luong tra cho thoi gian
nghi duoc hudng nguyén luong theo diéu 97 cua Bo luat Lao dong).

- Truong hop lam thém vao ban dém thi duoc tra thém it nhat 12 30%
S0 Vi tién lwong theo don gia tién lwong hoac tién lwong cuia cong viéc dang
lam vao ban ngay.

Qua tham do ¥ kién cia 120 nguoi lao dong vé chinh sach tra luong
cling nhu dé xem xét mac thu nhap hién tai hang thang caa ngudi lao dong tai
Cong ty hién nay thdong qua viéc phat miu diéu tra bang hoi, tac gia da thu

duoc két qua nhu sau:
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Bdng 2.6: Muc thu nhdp trung binh tir lwong ciia NLD ndam 2019

Tw4-5 | Ti5-7 Tw7-9 | Tir10 triéu
_ triéu/thang | triéu/thang | triéu/thang tro Ién
Noi dung . . : .
So | Ty | So | Ty | So Ty So | Ty
phiéu | 1& |phiéu| I8 |phiéu| 1& |phiéu| 1&
Muc thu nhap tur 13.3 17, 49,2 20
o 16 21 59 24
lrong/nguoi/thang % 5% % %

(Nguén: Két qud diéu tra cua tac gid)

Khi dugc hoi “Muc thu nhdp hién tai hang thang cuza Anh (Chj) 1a bao
nhiéu?” thi ¢6 16/120 nguoi c6 thu nhap tir 4 dén 5 triéu, twong @ng vVéi 13%;
c6 18% sé ngudi (21/120 ngudi) ¢6 thu nhap tir 5 d&én 7 triéu. Chiém ty I¢
nhiéu nhat 1a s6 ngudi ¢6 thu nhap tir 7 dén 9 triéu (59/120 ngudi, Véi ty 1€
49%) va c6 25/120 nguoi (ty 18 20%) c6 thu nhap trén 10 triéu. S6 lwong nhan
vién c6 mirc lvong trung binh tir 4 dén 5 tridu déu 1a lao dong pho thdng hozc
nhan vién c6 trinh d6 chuyén mén twong tmg cao dang, trung cap.

Diéu nay cho thay, nhin chung so voi mat bang tién luong cia cac don
vi san xuat, thu nhap tir luong cia NLD trong Cong ty tuong ddi cao. Vi vay,
cuing gop phan tao diéu kién gitip ngudi lao dong hing say lam viéc cong hién
cho Cong ty.

Dé xem xét sy danh gia ciia nguoi lao dong vé tién luong Cong ty tra
cho ho ¢6 xtng dang véi nhitng gi ma ho bo ra hay khdng? Qua mau diéu tra
bang hoi cho thay két qua nhu sau:

Mirc do dénh gia bang thang diém tir 1 dén 5 twong duong voi:

1 =Hoan toan khéng dong y; 2 = Khéng dong ¥;

3 = Pong y; 4 = Hoan toan dong ¥.
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Bdng 2.7: Két qud ddnh gid sw hai 10ng vé mic thu nhdp ter lwong
Cau hei 1 2 3 4 | PTB

Tién luvong cua NLD dam bao céng bang
o . 3 |15 | 78 | 24 | 3,025
gitra cac churc danh, vi tri cong viéc

Muc tién lwong NLD nhin dugc tuong
o _ A _ 12 | 68 | 33 | 7 | 2,29
xtng véi két qua thuc hién cong viéc

Thu nhap dam bao cugc song cua anh (chi)
8 | 32 | 52| 28 | 2,83
cung gia dinh

(Nguén: Két qud diéu tra cua tac gid)

Nhu vay, khi dugc hoi: “Tién Iwong cuia anh/chj nhdn dwoc dam bdo
cong bang giiza cac chizc danh, vi tri cong viéc 2 thi cho két qua 1a 24 nguoi
duoc hoi hoan toan ddng y; 78 nguoi dong Y, trong khi d6 c6 18 ngudi khong
déng y véi y kién trén.

Tiéu chi “Muc tién Iwong cua anh/chi nhdn dwoc twong xirng Vi
mitc dé hoan thanh cong viéc cia minh” c¢d 80/120 ngudi (chiém ty Ié
66,67%) khong dong y véi tiéu chi trén, 40/120 ngudi (chiém ty 1& 33,33%)
ddéng y. Mot ly do khién mot s6 nguoi lao dong khong dong y vé tién luong
ma ban than nhan dugc khong tuong xtng voi muc d6 hoan thanh cong
viéc cua ho la do tuy lam cung vi tri, c6 mic luong co ban nhu nhau nhung
muc do hoan thanh céng viéc khac nhau lai huong lwong nhu nhau hoac la
do ca nhan nguoi danh gia muc d6 hoan thanh cong viéc danh gia chua
thuc sy chinh xéc. Vi vdy, dé tao dong luc cho nguoi lao dong, Cong ty
nén xay dung cong thuc tinh luong cé tinh dén yéu té6 mac do dong gop
Cua ca nhan nguoi lao dong.

Khi dugc hoi “ Thu nhédp ¢é dam bao cuge séng cia anh (chi) cling gia
dinh hay khéng? ”c6 40/120 nguoi cho rang thu nhap cua ho khong dam bao

chi tiéu cho gia dinh va 80/120 ngudi dam bao chi tiéu cho gia dinh. Diéu nay
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chung té6 muc thu nhap hién tai cia nguoi lao dong cuing mot phan duoc dam
bao tuwong ddi tot cho cudc sdng cua ho va gia dinh. Do Céng ty C6 phan
Duoc pham CPC1 Ha Noi duogc dat tru so tai ngoai thanh Ha Noi, véi mic
gia sinh hoat tai huyén Thuong Tin khéng quéa cao nén dam bao cho coéng
nhan chi tiéu hang thang.

Bdng 2.8: Mirc luwong binh quan ciia nguwoi lao dong qua cac nam

Don vi: VND
Nam 2017 Nam 2018 Nam 2019
Chi tiéu . . So sanh . So sanh
So tién So tieén ) So tien _
voi 2017 voi 2018
Muc lvong BQ Tang Tang
_ 5.900.000 |6.500.000 7.200.000
thang/nguoi 10,17% 10,8%

(Nguon: Phong Tai chinh Ké toan)

Luong binh quin qua cic nim cua ngudi lao dong tir nam 2017 dén
2019 déu tang dan. Tuy so v4i mat bang chung cua xa hoi, mic luong trén
khong cao. Ban lanh dao van da, dang va sé& tiép tuc cb gang dé mtc luong
binh quan cua ngudi lao dong tai Cong ty Co phan Dugc pham CPC1 Ha Noi
tang 1én dang ke, chinh diéu ndy gop phan giup ngudi lao dong cam thay thoa
man vai muc thu nhap tai Cong ty.

Cach tinh lvong cua Cong ty phu thudc theo Iwong chirc danh céng
viéc va hé sé hoan thanh cdng viéc duoc giao caa NLD. Hinh thuc tra luong
hién nay caa Cong ty don gian, d& tinh, d& hiéu, dem lai thu nhap cho NLD.
MJi cong viéc déu co do phuc tap, yéu td riéng, do d6 doi hoi NLD c¢6 trinh
d6, k¥ nang... khac nhau thuc hién. Chinh vi vay, mic luong ma mdi NLD
nhan dugc con tuy thuoc vao céng viéc ma ho dam nhan. Hién tai, Cong ty
van dang st dung thang bang luong theo chuc danh cong viéc duoc xay dung

kém theo Quy ché tra lwong nim 2015. Do su phat trién caa khoa hoc cong
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nghé ngay cang cao, lao dong sir dung may mdc ngay cang tang, nén do phuac
tap ciia mdi cong Viéc ciing thay doi. Vi vay, hé sb theo chtc danh cong viéc
hién tai chua phu hop vai tirng vi tri cong viéc. Mat khac, cach tinh lwong con
phu thudc vao tién luong co s cia Cong ty nén viéc tra luong ¢ dat hiéu qua
t6t hay khdng con tly thudc vao viéc xay dung tién luong co s¢ ciia Cong ty
c6 tot hay khéng. Tir d6 dua ra yéu cau cao doi véi viéc lya chon va xay dung
tién luong co s& cua Cong ty.

Thoi han tra luong vao ngay 10 cua thang ké tiép d6i voi nhan vién vin
phong va vao ngay 15 cua thang ké tiép ddi vai khéi kinh doanh bang tién
mat hoac chuyén khoan vao tai khoan ngan hang. Nhin chung, Cong ty di
thuc hién dang quy dinh thoi gian tra luong cho nguoi lao dong, day la wu
diém cua cong ty khi ma trén thi truong hién nay c6 kha nhiéu doanh nghiép
no luong nhan vién may thang tham chi mot ndm mai tra, nhung Cong ty
Dugc pham CPC1 Ha Nai ludn cb gang thuc hién cong tac chi tra lwong cho
nguoi lao dong kip thoi, dung han.

2.2.2. Thue trang vé khuyén khich tai chinh

Cac khuyén khich tai chinh vira 1a sy ghi nhan sy dong gop vuot troi
cua ca nhan nguoi lao dong ciing nhu tap thé do cac bo phan hoan thanh vuot
muc chi tiéu ké hoach tao ra hoic do cac bo phan, ngudi lao dong co thanh
tich trong viéc tao ra thém doanh thu, giam chi phi, gép phan tao ra thém loi
nhuan, nang cao nang luc canh tranh, uy tin cho Cong ty.

Ngudn tién thuong hién tai dugc trich tir nguén tién lwong va “Quy
khen thuong, phdc loi” cua Céng ty.

Quy tién thuong duoc phan phdi nhu sau:

- Thuong cac danh hiéu thi dua cho tap thé va cac ca nhan co6 nhiéu
thanh tich déng gop hoan thanh ké hoach (theo tiéu chuan, theo hudng
dan thi dua..);
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- Thudng sang kién cai tién ky thuat;

- Thudng cho tung thuong vu mang lai lgi nhuan cao;

- Thuang hoan thanh ké hoach nam cho CBNV;

- Thudng cho c4 nhan va cac don vi ngodi Cong ty c6 nhiéu dong gop
cho hoat dong cua Cong ty.

Céc hinh thuc thuong dugc Cong ty ap dung hién tai nhu sau:

- Thuéng thi dua: Can ctr vao bang chidm diém va xét chon cua cac bo
phan, Cong ty s& ting cho cac don vi, ca nhan dat tiéu chuan: Bang khen véi
muc thudng nhu sau:

Bdng 2.9: Cac hinh thirc khen thwong

Nam 2017 Nam 2018 Nam 2019

Phan loai Mikre So Mirc So Mire S6

thuwong |lwogng| thwong |lwgng| thwong | lwgng

DPoi voi ca nhan

Cén bd quan ly giéi |1.000.000f 2 |2.000.000f 2 |3.000.000| 1

Lao dong gio1 500.000 | 10 | 600.000 | 10 |1.000.000| 10

Lao dong tién tién | 300.000 | 15 | 400.000 | 15 | 500.000 15

Poi voi tap thé, phong ban

Pugc ting bang khen |5.000.000| 1 |5.000.000{ 1 |5.000.000| 1

(Nguon: Phong Té chizc hanh chinh)

Hinh thirc thuong hang nim kém gidy khen theo ca nhan va tap thé van

duoc Cong ty duy tri déu dan. Pay 1a cach dé khuyén khich tap thé va timg cé
nhan trong tap thé co dong luc, tinh than hing say sang tao, cong hién cho t6 chc.
- Thwong do tiét kiém vdt tu, nguyén vdt liéu: Ap dung cho nhiing doi

san xuat trong qua trinh san xuat tiét kiém duoc nguyén vat liéu cho cong ty

ma van dam bao hoan thanh tét nhiém vu duoc giao. Tiét kiém vat tu, nguyén
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vat liéu trong qua trinh san xuat nhung phai dam bao quy pham ky thuat, quy
cach va tiéu chuan chit luong san pham, quy tac vé an toan va bao ho lao
dong, an toan thiét bi va dung cu; khéng duoc vi tiét kiém & bo phan nay ma
gay ra lang phi ¢ bd phan khac. Mirc thuong s& dugc chia theo % cuaa phan
tiét kiem duoc.

- Thueéng sang kién: Ap dung cho nhitng d6i san xuat, nhiing phong
ban hay nhiing ca nhan c6 sang kién hay trong viéc cai tién ky thuat, quy trinh
lam viéc... ma dem lai hiéu qua kinh té. Muc thuong tly thudc vao ting sang
kién va logi nhan dem lai tir sang kién d6 ma Ban Gidm déc dua ra muc
thuong phu hop. Nam 2019, Cong ty da thudng cho 11 nguoi lao dong co
nhitng sang kién cai tién may moc, nang cao nang suat lao dong, dem lai hiéu
qua san xuat cho Cong ty. Nhu sang kién cua céng nhan thuoc xuong Co
dién: Thay vi mua mdy moc dat tién, mang lai hiéu qua vé niang suét khong
nhiéu thi cong nhan da nghi ra viéc thém mot sé thiét bi gan vao may mac cii
nham tang cong suat va chat lugng san pham van tét, dat tiéu chuan.

Pé khen thuong, khich I¢ tinh than cho nhirng séang kién céng hién cho
Cong ty, Ban Giam ddc da dac biét quan tim dén hinh thirc thuong nay bang
cach dua ra cac mac thuong nhu sau:

+ Dbi v6i nhiing sang kién dem lai loi nhuan, tinh tng dung cao thi
murc thuong: 10 triéu dong.

+ Ddi véi nhitng sang kién ting nang suét lao dong nhung & muc trung
binh thi muic thuong tir 5 triéu dén 7 tridu dong.

Pé xem xét hiéu qua caa chinh sach thuong cé tao dong luc cho nguoi
lao dong hay khdng? Thong qua bang hoi thu dugc két qua nhu sau:

* Qua tham do y kién cua 120 lao dong vé viéc dénh gia cong tac thu

lao tai chinh cua cdng ty qua tién thudng thu duoc két qua sau:
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Bdang 2.10: Két qud diéu tra vé tien thuéng

Hoan toan . Khong dong HoénA toan
déng ¥ Dong y g k‘hong
TT Noi dung dong y
S6 |Tylé| S6 |Tylé| S6 |Tylé| S6 |Tylé
phiéu| (%) |phiéu| (%) |phiéu| (%) |phiéu| (%)
Céac hinh thttc khen
thuéng cua Cong ty tao
1 dong luc cho anh/chi 31 (25,83 56 (46,67 26 (21,67 7 | 5,8
nang cao tay nghé, ting
nang sut
Céac hinh thuc thuong
2 khuyén khich NLD hoan| 10 |8,33| 25 |208 | 45 |37,5| 40 |33,33
thanh t&t cong viéc
Hinh thuc thuong xing
3 dang v6i két qua lam| 10 | 8,3 | 20 |16,67| 44 |36,67| 46 |38,33
viéc cua NLD

(Nguon: Két qua diéu tra cua tac gid)

Chi tiéu “Céac hinh thuic khen thuong cua Cong ty tao dong luc cho

anh/chj nang cao tay nghé, ting néing sudt” duge danh gia cao voi 72,5%

nguoi lao dong dong y. Nguyén nhan 1a do Cong ty da dua ra duoc hinh thirc

thuong khuyén khich NLD nang cao tay nghé, tiét kiém nguyén vat liéu trong

qué trinh san xuat.
Chi tiéu “Cdc hinh thirc thirong khuyén khich NLD hodn thanh tot cong
viéc” chi ¢ 35/120 nguoi dong y (ty 1é dat 29,17%), con 85/120 ngudi khéng

dong y (ty 18 70,83%). Nguyén nhan Ia do cac hinh thic thuong caa Cong ty

chua gan lién véi hé s6 hoan thanh cong viéc cua ngudi lao dong.
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Chi tieu “Hinh thirc thuong ximg ddang véi két qua lam viéc cua
anh/ch;”, c6 30/120 nguoi dong ¥ (twong tng Vai ty 18 25%), con lai 75% s6
nguoi duoc hoi cho rang hinh thicc thuong chua thyc sy xtmg dang voi két
qua thuc hién cong viéc cua ho.

Véi viée sit dung cac hinh thie thudéng véi nhiéu mic thuong khac
nhau, Cong ty da chi trong dén van dé tién thuong cho NLD, dic biét 1a
thuong sang kién ké tir ¢6 kich thich tinh than 1am viéc va nang cao thu nhap.
Céac phong, ban khong ngimg thi dua thanh tich voi nhau dé dat dugc danh
hiéu tap thé; cac ca nhan ciing cung nhau phan dau dé gianh duoc danh hiéu
lao dong gioi va lao dong tién tién.

Bén canh céac khuyén khich tai chinh trén, Cong ty chua c6 cac chuong
trinh khuyén khich thuéng co phiéu, co phan, ban co phiéu, c6 phan véi gia
uu dai cho nguoi lao dong cua Cong ty, dac biét la cac vi tri quan 1y, 1anh dao
ctia Cong ty. Khi nguoi lao dong duoc nam gitr mot lugng co phan nhat dinh
trong Cong ty, ho s& thdy minh vira 1a cha cua doanh nghiép, vira 13 nguoi
truc tiép tham gia vao qué trinh hoat dong cua doanh nghiép. Ho vira dugc
huong cac ché do cta ngudi lao dong, lai vira dugc nhan mot sé quyén loi do
c6 phan ma ho nam giit mang lai. Khi d6 ho s& lam viéc véi tinh than trach
nhiém cao, boi ho khong chi 1a nguoi lam thué ma con la moét nguoi chu. Su
nd luc ¢ gang cua ho 1a dé xay dung cong ty cua chinh minh.

2.2.3. Thuec trang vé phuc lgi tai chinh

Tai Cong ty C6 phan Dugc pham CPC1 Ha Noi, bén tién luong va cac
khuyén khich tai chinh, lanh dao ludn cé gang dam bao cac loai phc loi tai
chinh cho nhén vién, nguoi lao dong. Ban Lanh dao Cong ty quan niém rang, du
& cuong vi cao hay thap, hoan thanh tét cong viéc hay & mirc binh thuong, di 1a
céng nhan, nhan vién cua Cong ty thi déu dugc huong cac ché do phuc loi. Va

céc khoan nay dugc Cong ty thuc hién ciing rat phong phd va toan dién, thoa
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min duoc nhiéu cung bac nhu cau cua nguoi lao dong. Cong ty ludn 1am tot
cong tac phuc loi cho nhan vién ca phac loi bat budc 1an phuc loi tw nguyén.
2.2.3.1. Phuc loi bt bugc

Pay la khoan phuc lgi ma Cong ty phai tuan tha theo quy dinh cua
Phéap luat vé cac ché do Bao hiém xa hoi, bao hiém y té, bao hiém that
nghiép... cho NLD va Cong ty ¢ trach nhiém thuc hién trich nop day du.

Hiéu duoc tim quan trong cta bao hiém x& hoi déi voi ngudi lao dong,
va dat biét khi nguoi lao dong that nghiép. Cong ty ludn thuc hién ding quy
dinh vé cong tac dong bao hiém x& hoi va dong ndp cho 100% lao dong lam
viéc trong Cong ty.

Hang thang, sau khi d an dinh mirc luong, Cong ty s& tinh khoan bao
hiém x& hoi ma nguoi lao dong phai nop. Do vay, khi tra luong Cong ty s&
thong bao cho ngudi 1ao biét ho da nop bao nhiéu vao quy bao hiém. Chinh
hinh thirc nay ciing giup ngudi lao dong nhan thirc bao hiém xa hoi 1a mot phic
loi nham khuyén khich nguoi lao dong an tam 1am viéc, gan bo véi Cong ty 1au
dai. Vé khoan nay, Cong ty cd trach nhiém trich nop 21,5% mirc luong thang
va nguoi lao dong phai nop 11,5% mic luong thang dong BHXH.

2.2.3.2. Phuc loi tr nguyén

Pay 14 nhiing ché do ma Cong ty danh cho nhan vién nhu duoc hd trg
tién an ca, tién cong tac phi, tham hoi 6m dau, nghi ngoi, cac phong trao cua
cong ty...

Ché do phuy cap tién an cho CBCNV: Hang thang, cin c&r vao bang
cham céng cua cac bo phan, phong To chiic hanh chinh s& tinh tién hd tro
in ca theo sé ngay cong thuc té 1am viéc (bao gom ca ngay nghi I, Tét,
ngay nghi phép, nghi ché d6 c6 huong luong), sb tién hd tro duogc tinh cu
thé nhu sau:

Ca 1 + ca gio hanh chinh: 10.000 dong/nguoi/bira.
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Ca 2 + ngay chu nhat: 20.000 dong/nguoi/bira.
Ca 3 (ca dém): 40.000 dong/ngudi/bira.

Can ctr vao hoat dong kinh doanh ctia Cong ty, hang nam Quy phdc lgi

dugc hinh thanh theo ty & phan phdi loi nhuan sau thué da dugc Dai Hoi

d6ng c6 dong phé duyét. Hang niam, sau khi can d6i ngudn kinh phi, phong

T6 chac Hanh chinh phéi hop véi phong Tai chinh Ké toan can dbi trinh 1én

Ban Giam d6¢ cac mirc chi twong g véi cac chuong trinh phuc 19i.

Bén canh d6, cac chuong trinh phtc lgi cia Cong ty do Cong doan

Cong ty xay dung duéi sy dong ¥ cua Ban Giam doc Cong ty, cu thé nhu sau:

Bdng 2.11: Phlc lgi déi véi nguwoi lao déng

con hodc c6 vo sinh con

Noi dung cac khoan chi Nam 2017 Nam 2018 Nam 2019
Ngay Tét duong lich 200.000 500.000 500.000
Ngay Tét am lich 4.000.000 4.500.000 5.000.000
Ngay 8/3 va ngay 20/10 100.000 200.000 200.000
Tang qua cho con em cén bo

, 200.000 200.000 200.000
ngay 1/6 va Tét Trung thu
Ting qua cho con em can bd cd| 200.000 dén | 200.000 dén | 200.000 dén
thanh tich hoc tap tap loai gioi 300.000 300.000 300.000
Ban than nguoi lao dong 6m nhe - 500.000 500.000
Ban than nguodi lao dong 6m, 1.000.000 dén |1.000.000 dén | 2.000.000 dén
phai phau thuat, ndm vién 3.000.000 3.000.000 5.000.000
_ , 500.000 dén | 500.000 dén
Tt than phu mau, con cai dm dau|  500.000
1.000.000 1.000.000
Nguoi lao dong cudi 1.000.000 1.000.000 1.000.000
Tham hoéi nguoi lao dong sinh|
500.000 500.000 500.000

(Nguon: Phong Tai chinh Ké toan)
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Céc ché do tro cdp

- B6i véi CBCNV dang lam viéc:

Cong ty tro cap thé ngoai ché do caa Nha nude quy dinh:

+ Truong hop chét Cong ty tro cap 2.000.000 dong;

+ Truong hop chét trong khi 1am nhiém vu Céng ty tro cip 5.000.000
déng;

+ Truong hop dm nam vién Cong ty tro cap 500.000 dong/lan (khéng
qué 3 lan/nim);

+ Truong hop dm nam tai nha tir 3 ngay tro 1én c6 ché do Cong doan
tham hol.

- P6i vai than nhan cia CBCNV dang 1am viéc (gom bd me dé hai bén
vg, chdng; chong hoic vo; con):

+ Truong hop chét Céng ty tro cdp cho mdi mot CBCNV 14 500.000
dong va vong hoa viéng (khdng co xe 6 t6);

+ Truong hop nam vién Cong ty trg cap 200.000 dong/lan.

Dic biét, nim 2019, mot chinh séch méi nhat duoc Ban chap hanh
Cong doan Cong ty dé xuat va dugc Ban Lanh dao dong ¥ phé duyét 14 Chinh
sach hd tro nudi con nho ban hanh kém Quyét dinh sé 2260/2019/Qb-
CPC1HN ngay 01/8/2019 (Phu luc 4). Muc dich ctia chinh sach 1a thé hién su
quan tdm, ghi nhan cia Ban Lanh dao d6i véi sy gan bo, dong gop cua Can bo
Cong nhan vién dang cong tac tai Cong ty.

Muc hd tro tiy theo do tudi ciia cac con, cu thé:

- Cac chau trong do tudi tir 07 thang tsi 12 thang: Hb trg chi phi sita,
bim theo muc t6i da 1.000.000 dong/thang/chau;

- Cac chau trong do6 tudi tir 13 thang toi 24 thang: Hb trg chi phi sita,
bim theo mirc ti da 800.000 d¢6ng/thang/chéu:
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- Cac chau trong do tudi tir 25 thang t6i 36 thang: Hd trg chi phi sira
theo muc t6i da 500.000 dong/thang/chéu.

Bén canh d6, do mudn bu dap mot phan thu nhap cho NLD, nim 2019
Cong ty khong to chirc di nghi ma ma thuc hién chi tra bang tién cho NLD,
muc chi bang 01 thang lwong co sé (1.490.000 dong/ngudi).

Qua céc chinh sach cu thé trén, Cong ty ludn chl trong dén viéc
cung cap cac ché do phuc loi ty nguyén day du. Nhirng phic loi ma Cong
ty danh cho nhan vién ludn c6 tac dung dong vién to lon téi tinh than l1am
viéc cua nguoi lao dong gilp ho cam thay thoai mai va yén tdm hon véi
cdng viéc cua minh.

Khi dwgc hoi vé sy quan tdm cua toé chirc cong doan, co ti 80%
s6 lao dong cong ty nhan thidy Cong doan cong ty rat quan tam tsi doi
séng, v kién, tdm tu cua ngudi lao dong, chi 20% sb lao dong thay to
chitc Coéng doan hoat dong chua thuc sy quan tdm hét nhitng mong
muén cua ho.

Dé xem xét mirc do hai 16ng cua nguoi lao dong trong Cong ty vé cong
tac phuc loi tai chinh ciia Cong ty, tac gia da tim hiéu y kién cuia NLD qua

mau phiéu diéu tra va két qua thu duoc nhu sau:
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Bdng 2.12: Két qud ddnh gid vé sw hai 10ng véi cac ché dé phic lgi

Hoan toan

Hoan toan . Khéng A
. Pong y ) khong
dong y dong y .
TT Noi dung dong y
S6 |Tylé| So |Ty1é| SO |Tylé| So |Tylé
phiéu| (%) [phiéu| (%) [phiéu| (%) |phiéu| (%)
Céac hinh thuc phuc loi
tai chinh cua Cong ty|
1 , 28 |23,33| 34 |28,33| 28 (23,33] 30 | 25
khuyén khich NLD hoan|
thanh t6t cong viéc
Cac ché do phuc loi tai
2 (chinh khién NLD gan bd| 28 [23,33| 47 [39,17| 25 |20,83| 20 |16,67
voi1 Cong ty
Dinh muc chi ddi véi
3 [cac hinh thac phuc lgij 8 |6,67] 9 | 7,5 | 56 |46,67| 47 |39,17
hop 1y

(Nguén: Két qua diéu tra cua tac gid)

Khi dugc hoi “Cdc hinh thirc phuc lei tai chinh cia Céng ty khuyén
khich anh/ch; hoan thanh tét cong viéc? ” thi ¢6 62/120 (51,67%) nguoi dong
y: 58/120 nguoi (48,33%) khong dong y. Cho thay, mot phan nao d6, Cong ty

da xay dung duoc hinh thirc phic loi nham tao dong luc cho NLD lam viéc

hang say hon.

Chi tiéu “Cdc ché dg phuc loi tai chinh khién anh/chi muén gan bo véi

Céng ty?” thi ¢6 75/120 nguoi dong y véi y kién trén. Cho thay rang, Cong ty

d3 phat huy tbt vai trd cua cac ché do phuc loi. Gitp NLD c6 thé an tam lam

viéc, cdng hién cho Coéng ty. Cac ché do tham hoi kha day du, sy quan tam

cia Cong doan ciling nhu ctia Ban lanh dao khdng nhitng t6i NLD ma con
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quan tam t&i than nhan, gia dinh NLD khién ho cam thay vi tri caa minh, tir
d6 tao dong luc giup NLD gin b6 vai Cong ty 1au dai.

Tuy nhién, dinh mac d6i voi cac hinh thie phic loi con chwa cao. Chua
c6 su thay ddi, didu chinh qua cac nim. Cong ty can ling nghe tim tu, xem
xét dén nguyén vong cua NLD nhiéu hon nita. Qua d6, diéu chinh, b6 sung
thém céc ché do phuc loi nham dat dugc sy tin tuong, hai 10ng 100% tir nguoi
lao dong. Qua khao sat, co 17/120 ngudi (twong ung 14,17%) cho rang dinh
murc chi caa cac hinh thuc phac loi 1a hop ly, con lai 103/120 nguoi khéng
déng y véi y kién trén.

Nhin chung, Cong ty da thyc hién nghiém tdc viéc chi tra phuc loi bét
budc cho NLD theo dang quy dinh cta Phap luat. Bac biét véi su quan tam
dén ché do con nho bang chinh sach hd tro méi nhat nam 2019, Cong ty da
gop phan tao dong luc, khuyén khich NLD yén tam lam viéc, mot phan nao
d6 bu dap cho chi phi sinh hoat hang ngay cua gia dinh. Tuy nhién, cac mirc
doéng hién van con chua cao nhu sy Ky vong cia nguoi lao dong. Cac chinh
sach vé phuc loi tu nguyén chua nhiéu, méi chi tap trung vao van dé sic khoe
(mirc chi tham hoi van thap). Vi vay, Cong ty can quan tim hon dén phuc loi
ty nguyén va c6 thé diéu chinh mét sé khoan trong viéc thim ém, cham séc
suc khoe dé nguoi lao dong cd thém su dong vién, khich 1é trong qué trinh
lam viéc.

2.3. Thuc trang cac yéu té anh hwéng dén thu lao tai chinh tai
Cong ty c6 phan Dwgc phAm CPC1 Ha Noi

2.3.1. CAc yéu té bén trong

Cac yéu to noi tai, bén trong ciia Cong ty c6 anh huong quyét dinh dén
viéc xay dung, thuc hién cling nhu hiéu qua caa thu lao tai chinh tai Cong ty.

Cu thé, thu lao lao dong chiu anh huéng tryc tiép tir kha ning tai chinh

va chinh sach vé ngudn nhan lyc caa Cong ty.
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Tinh hinh san xudt kinh doanh ciia Céng ty

Nhitng nim gan day Cong ty C6 phan Duogc pham CPC1 Ha Noi ludn
dat két qua san xuét kinh doanh t6t theo ké hoach dé ra. Vi vay, quy luong
ludn dugc dam bao do don vi co ban tu chi trong van dé xay dung quy luong
va tra luong. Cong ty luén quan tdm va thyc hi¢n trd lwong dung va du cho
nhan vién, ngoai ra con c6 thém nhitng khoan phu cap, phuc loi, thusng
tuong xung voi két qua va su nd luc, dong gbp ctia nhan vién d6i voi don vi.

Theo két qua phan tich & bang 2.1 va bang 2.2 vé tinh hinh san xuat
kinh doanh cia Cong ty. Két qua hoat dong san xuét kinh doanh ctia Cong ty
taing déu qua 3 nim gin day. Nam 2018, tong doanh thu ctia Cong ty dat
266.575 tridu dong, tang 97.326 triéu dong, ting trudng 57,5% so v4i nim
2017. Tong doanh thu nim 2019 ting mot cach dang ké, dat 444.246 tricu
ddng, ting 66,65% so v4i cung ky nam 2018. T d6, quy lwong ctia Cong ty
cling theo d6 ma co su ting 1én dé dam bao dugc viée tra luong xung dang
cho nguoi lao dong.

Quan diém cua nguwoi lanh dao

Ban lanh dao cong ty ludn mubn xay dung thuong hiéu cong ty lon
manh, khong dit muc tiéu loi nhuan 1én hang dau, coi trong con ngudi, dit
muc tiéu tang trudng bén viing, ngay cang cai thién nhiing chinh sach thi lao
tai chinh va thd lao nham thu hat va giir duoc nguoi tai ciing nhu tao dugc
mot moi truong lam viéc chuyén nghiép, than thién, vui vé trong cong ty. Thu
lao tai chinh c6 dugc xay dung va ap dung hop 1y hay khong phu thudc rat 16n
vao quan diém va tdm nhin cta nguoi lanh dao.

Qua trao doi voi 6ng Lé Nam Thang — Chu tich HDQT Céng ty, hién
nay Cong ty dang thuc hién nay dang xdy dung quy luong va don gia tién
lwvong hang niam trén két qua hoat dong kinh doanh cta Cong ty, két hop tra

lwong bang viéc giao quy luong va don gia vé timg phong ban dé tu chu trong
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viéce tra luong cho tung can bd, cong nhan vién thude tirng phong ban. Bén
canh d6, Cong ty luén mudn rang cac khuyén khich tai chinh va phuc loi dam
bao, nham dong vién, khuyén khich nguoi lao dong kip thoi trudc nhiing
dong gop cua ho trong cong viéc. Tuy nhién, trong qua trinh xay dung va
trién khai tra thu lao tai chinh cho ngudi lao dong, Cong ty van can phai diéu
chinh mét s6 diéu chua thuc su phu hop voi don vi dé hoan thién hon vé
chinh sach thu lao tai chinh.

Bén canh d6, moi trudng, van hoa Cong ty tot s& Ia tién dé tét cho hoat
dong thi lao tai chinh. Tai Cong ty Co phan Dugc pham CPC1 Ha Noi - La
Cong ty trai qua hon 10 nam hinh thanh va phat trién, da xay dung dugc mot
truyén thong van hoa 1au dai, moi can bonhan vién thuc sy duoc quan tam.
Tinh chat cong viéc cuia nha may san xuat trong linh vuc siuc khoe nén Cong
ty ludn cé gang xay dung, dau tu xay dung co so vat chat, may moc va tao
diéu kién 1am viéc “khoe manh” nhat dung véi ¥ nghia ctia cong viéc va tao
tam trang thoai mai cho nguoi laodong.

Doi ngii can bo quan tri nhan lyc

Poi ngii can bd phong T chire hanh chinh phu trach vé quan tri nhin
luc ctia Cong tngdy cang duoc nang cao ca vé trinh d6 va nang lyc trong viée
xay dung, duy tri co ché vé thu lao tai chinh cia Cong ty. Ngoai viéc thuc hién
nghiém tac cac quy dinh, doi ngii quan tri nhan lyc ciing rat cha dong trong
viéc nghién clru cac bién dong cua thi truong, sy canh tranh cda linh vuc nganh
nghé, muc luong dé dé xuat cai thién nhiing quy dinh khong con phu hop, gop
phén cai thién céc chinh sach vé thu lao tai chinh, dem lai hiéu qua cao trong
viéc tao niém tin, ngudn dong luc cho ngudi lao dong tai to chirc.

Cu thé, nang lyc cua tung can bo phu trach van dé nhan sy trong Cong

ty dugc thé hién bang dudi day:



63

Bdng 2.13: Nang luc can bg dam nhiém cong tac qudn tri nhan luc tai
Cong ty Cé phan Duwgc phdm CPC1 Ha Ngi

Nam | Giéi | Trinh o Kinh
STT Ho tén ) ] Chuyén moén
sinh | tinh do nghiém
11 nam lam
N _ _ viéc trong
Nguyén Thi Thu Quan tri nhan ) ]
1 1975 | Nir | Daihoc cong tac
Trang luc .
quan tri
nhan luc
2 Tran Diéu Linh | 1984 | Nt | Dai hoc Ké toan 10 nam
3 Poan Diéu Linh | 1986 | N&r | Pai hoc Ké toan 7 nam
Dinh Phuong Quan tr1 kinh
4 1985 | Nam | Pai hoc 8 nam
Nam doanh

(Nguén: Phong Té chirc Hanh chinh)

Phong T6 chitc hanh chinh c6 4 nhan vién phy trach chuyén mén vé

cbng tac nhan su tai Cong ty. Trong do6 chi c¢6 1 nhan vién la ding chuyén
nganh vé Quan tri nhan luc va cé kinh nghiém trén 10 nam, con lai cac nhan
vién déu tir nganh khéc, va kinh nghiém cta 2 nhan vién chua duoc 10 nim,
co thé théy doi ngii vé nhan su cua don vi co sd luong it, kinh nghiém va
chuyén mén chua dép tng duoc khdi luong cong viée so vdi quy mo va tong
s6 nhan sy hon 600 nguoi tai Cong ty. Vi vy, don vi can phai c6 nhimng bién
phap cai thién hon ca vé sb luong va chat lugng cho doi ngii can bd quan tri
nhan lyc — nhiing ngudi dong vai tro quan trong trong vi¢c duy tri va ddm bao

nguodn lyc cua to chuec.




64

2.3.2. C4C yéu té dnh hwéng bén ngoai

Ngoai nhitng nhitng quy dinh cua phép luat thi thi truong lao dong va
d6i thu canh tranh 1a nhitng yéu té chinh anh huong dén cong tac thi lao cua
Cong ty.

Nhitng yéu to cua thi triong lao dong dac biét nhan lyc trong cung linh
vuc ¢6 anh huéng khong nho dén chinh sach thu lao caa Cong ty Co phan
Dugc pham CPC1 Ha Noi. Thi truong lao dong Viét Nam van mang dic diém
ctia mot thi truong thiéu lao dong chat luong cao dic biét vai mot linh vuc
dic thu caa Cong ty C6 phan Dugc pham CPC1 Ha Noi bai nganh Duoc 1a
mot nganh c6 dao tao kho, ken sinh vién, thoi gian dao tao lau. Muac luwong
khoi diém ciing nhu nhan lyc kinh nghiém cua linh vuc ndy cao hon so Vi
mat bang nhan luc chung. Lam sao dé c6 chinh sach lwong hap dan khong chi
& mot vai vi tri trong yéu ma phai thu hat duoc nhiéu nhan luc duge dao tao
chuyén mén. Hoat dong san xuat, kinh doanh cua cong ty hau hét céac vi tri
doi hoi ¢6 trinh do chuy@n mén. Nhan lyc tham gia vao qua trinh san xuat, luu
thong va phan phéi thuc doi hoi chiém 2/3 s6 nhan luc caa cong ty.

Poi thi cgnh tranh vé nhan lyc cua Cong ty C6 phan Dugc pham
CPC1 Ha Noi la nhiéu doanh nghiép manh va uy tin, cling nhu cic cong ty
dugce nudc ngodi ¢o tiém luc kinh té manh san sang chiu chi mac lwong hap
dan, khi diéu kién 1am viéc vé co so vat chat va con ngudi giita cac doanh
nghiép Duogc 1a nhu nhau thi cong ty nao c¢6 thuwong hiéu manh, cac chinh
sach thi lao hap dan thu hut dugc nhiéu lao dong gioi 1a vu thé vuot troi. Do
vay, mudn thu hat va duy tri dugc méi quan hé lao dong lau dai, Cong ty Co
phan Dugc pham CPC1 Ha Noi phai xay dung duoc nhitng chinh sach thi lao
lao dong hap dan hon, dic biét can quan tdm dén chinh sach thl lao tai chinh
phu hop dé giir chan ngudi lao dong.

Hé thong phdp ludt va cdc quy dinh cia Chinh phii: Moi hoat dong
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trong nén kinh té ctia cac doanh nghiép t6 chirc néi chung ciing nhu hoat dong
ciia Cong ty C6 phan Dugc pham CPC1 Ha Noi ndi riéng déu chiu su tac
dong cua cac quy dinh phap luat, dudong 16i quan diém cta Pang va Nha
nuée. Thoi gian qua, hé thong thu lao tai chinh cia Cong ty co ban tuan thi
dang cac quy dinh cua Luat.

Tuy nhién, cac quy dinh ciia luat vé tién luong, thu lao tai chinh di anh
huong dén cac doanh nghiép noéi chung va Cong ty C6 phan Dugc pham
CPC1 Ha Noi néi riéng. Bén canh cac yéu t6 thuan loi nhu quy dinh vé thang
bang luong ¢ Nghi dinh 49/ND-CP cia Chinh phu di ting quyén chii dong
cho Cong ty vé xay dung thang bang luong, cic quy dinh vé tién luong 1am
thém giod, lam dém, tién cho cac ngay nghi 6n dinh. Viéc quy dinh vé tién
luong t6i thiéu ving thay d6i hang nim di gy kho khin cho chinh sach tién
lvong va tinh luvong dong BHXH cua Cong ty.

Khu vuc dia ly: Tru s Cong ty dugc dat tai Khu cong nghiép Ha Binh
Phuong — Huyén Thuong Tin — Ha Noi. La mét huyén ngoai thanh nén chi
phi sinh hoat ctia can bd nhan vién la nguoi sé tai hoac thué tro tai dia phuong
khong cao so v6i cac khu cong nghiép trong diém khac ciia thanh phd Ha Noi.

2.4. Panh gia chung vé thuc trang cong tac thi lao tai chinh caa
Cong ty Cé phan Dwoc pham CPC1 Ha Nai

2.4.1. Uu diém

Hé thong thu lao caa Cong ty phat huy vai trd tao dong luc cho nguoi
lao dong. Cong ty xay dung hé thong thu lao di phan nao khién nguoi lao
dong cb gang 1am viéc dé c6 mac thu nhap cao hon. Cong ty dam bao day du
quyén loi cho ngudi lao dong trong cdng tac tra lwong, thuong va cac ché do
khac, cac mat vé vat chat Ian tinh than cua cong nhan, nhan vién duoc dam

bao hon trudc.
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Vé tién lwong: Cong ty ludn cd gang dam bao muc tién lwong cho
ngudi lao dong tang qua cac nam. Hoat dong kinh doanh ciia Cong ty dat két
qua tot, doanh thu qua cic nam ting déu. Do dé, ludn dam bao viéc tra luong
cho NLD dung thoi han dé ho dam bao céc chi phi sinh hoat hang ngay. Mac
du, véi su canh tranh caa cac doanh nghiép cung nganh cang ngay cang cao,
di kém nhiing kho khian chung ma thi trudng nén kinh té Viét Nam dang gap
phai. Trudc tinh hinh d6, dat ra nhiéu thach tht, song trén thuc té Cong ty van
6n dinh hoat dong kinh doanh, tang doanh thu va khéng ngirng mé rong quy
mo. Nhd d6, nén thu nhap binh quan cho ngudi lao dong ting dan.

Hinh thire tra lvong khoa hoc, hop 1y, néi bat 1a Cong ty da co cach tinh
lwong tuong ddi rd rang, céng khai, minh bach. Két qua tién luong ma nguoi
lao dong nhan duoc phu thudc vao thai gian, hé s6 cong viéc hoan thanh. Tuy
mirc luong cua NLD khong qua cao, nhung vai muc chi tiéu tai dia ban ngoai
thanh Ha Noi thi mic thu nhap nay twong dbi dam bao cho sinh hoat co ban
va dam bao cho NLD ¢ muc cd thé tich liy.

Vé khuyén khich tai chinh: Hién nay, Cong ty dang ap dung mot sb
hinh thic tra thuong nhu: Thudng thi dua, thudng tiét kiém, thuong sang
kién. Khoan tién thuong nay di thuc hién dung mot s muc tiéu ma Coéng ty
Co6 phan Duoc pham CPC1 Ha Noi dé ra: dong vién khuyén khich cong nhan
nang cao trach nhiém trong st dung nguyén vat liéu, gitp cong nhan lam viéc
c6 trach nhiém hon, hiéu qua cdng viéc cao hon ddng thoi gitip NLD c¢6 thém
mot thu nhap tao dong luc lam viéc, nang cao ning suat, chat luong san
pham.Hinh thirc vé khen thudng theo ¢4 nhan, tap thé duoc quy dinh rét 1
rang, chit ché tir khau xét thuéng dén viéc thyuc hién, dic biét két hop gitta
viéc thudng tién mat va bang khen, gidy khen va tuyén duong trude tap thé 1a
mot trong nhitg cach khién nguoi lao dong vira c6 khuyén khich vé vat chat

va tinh than. Cac phan xuéng, cac to san xuat néu cao tinh than tiét kiém,
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tranh that thoét 1ang phi, tich cuc dua ra nhiéu sang kién, khuyén khich cho
toan bo NLD trong Cong ty phat huy tinh tich cuc sang tao trong qué trinh lao
déng san xuat va lam viéc.

Vé phuc loi tai chinh: Thuc hién tét ché @6 phic loi 1a mot trong
nhitng cach dé khang dinh vi thé cta don vi trén thi truong, dong thoi thu
hat va gitr chan nguoi lao dong cho Cong ty.Mac du, véi tinh hinh chung
trén thi trudong lao dong hién nay, co rat nhiéu doanh nghiép ng déng, trén
dong BHXH cho NLD vi giit lwong von dé quay vong trong hoat dong san
xuat kinh doanh. Nhung Céng ty C6 phan Duoc pham CPC1 Ha Nai clng
v6i quan diém, chi dao cia Ban lanh dao Cong ty ludn thuc hién day du
nghia vu va trach nhiém dé bao vé quyén lgi NLD. Cac khoan phdc loi bat
budc theo quy dinh cua phap luat ludén dugc Cong ty dam bao mot cach kip
thoi, theo dung quy dinh. Khong chi quan tam dén doi séng vat chat cua
nhan vién ma Cong ty con rat quan tim dén doi séng tinh than cho nguoi lao
dong. Cong ty ludn duy tri viéc tham héi ém dau, hiéu hi d6i véi NLD, than
nhan NLD trong nhiéu nim qua.

2.4.2.Nhiing hgn ché ton tgi

Vé tién lwong: Dua vao céc thong tin trén, viéc ap dung mot cong thuc
tinh lwong cho toan thé ngudi lao dong ctia Cong ty 1a chua linh hoat, véi mdi
nhom lao dong khéac nhau sé& c6 dic diém lao dong, muc tiéu tra luong cho cac
nhom la khac nhau. Chinh vi vay, Cong ty nén co cong thirc tinh luong riéng
cho cac lao dong, nhom lao dong thuc hién cac cong viéc khac nhau.

Mt khac, cd thé thy, luong cta timg ngudi chua gan vai vi tri cong
viéc nguoi lao dong dam nhan. Cong ty chua xay dung dugc hé thong chi tiéu
cu thé va khoa hoc dé xac dinh hé sé chac danh cong viéc mot chinh xac nhat;
chua xdy dung dugc ban md ta cong viéc chinh thie, day du va chi tiét. Boi

véi viéc danh gia mirc @6 hoan thanh cong viéc theo thang, cac tiéu chi danh
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gia dé phan loai con chung chung, thiéu tinh dinh lugng (céc chi tiéu dé danh
gia hoan thanh xuat sic, hoan thanh tét nhiém vu duoc giao chua rd rang, gy
kho khin trong danh gia, xép loai cong). Nhiéu nguoi lao dong khong nhé va
hiéu dugc cac tiéu chi. Két qua danh gia, phan loai cong chua dugc khach
quan, chinh x&c. Bén canh d6, cach chia lwvong nhu trén ciing phu thudc rat
nhiéu vao viéc cham cbng cua ngudi theo ddi nén doi khi mang tinh cam tinh,
chua thuc su rd rang va céng tam nén anh huong khdng nho dén tién luong
ciia mot s6 nguoi lao dong. Cac khoan phu cap tinh vao tién luong hién nay
méi chi quy dinh & hai loai phu cap 1a phu cap chic vy, trach nhiém. Cong ty
C6 phan Dugc pham CPC1 Ha Noi thudc loai hinh hoat dong san xuit san
pham. Tai nha may, cic phan xudng cong nhan truc tiép san xuat san pham,
truc tiép tiép xdc vai moi trudng hoa chat doc hai, Cong ty nén xem xét dua
ra khoan phu cap doc hai, nguy hiém. Ngoai ra, d6i véi khéi kinh doanh, khéi
quan Iy dua ra cac phu cap luu dong, phu cap dién thoai.. .

Vé khuyén khich tai chinh: Viéc thuc hién muc tiéu tién thuéng hién
nay cua Cong ty ¢4 phan Dugc pham CPC1 Ha Noi con nhiéu van dé ton tai
ma can bo nhan sy can chd trong dé danh gia lai cong tac khen thuéng nhu:
chua xdy dung dugc cac hinh thie khen thuong gan lién véi hiéu qua cong
viéc cua NLB; dinh muc chi khen thuéng thi dua déi vai ca nhan, tap thé con
thap nhu vay s& khong khuyén khich dugc NLD hoan thanh cong viéc, thi dua
dé danh danh hiéu. Chua c6 cac chuong trinh khuyén khich tai chinh nhu c6
phiéu, ¢ phan, ban co phiéu, ¢6 phan véi gia uvu dii cho CBCNV tai Cong ty.

Duoc pham 1a mat hang thiét yéu, pho bién trén thi truong, tuy nhién
trén thi truong hién nay cé nhiéu Cong ty canh tranh, doi hoi Céng ty c6 phan
Dugc pham CPC1 Ha Noi phai nd luc rat nhiéu. Cong ty hién van chua c6
murc thudng v6i nhan vién tim duoc noi cung ung dich vu, ky két hop déng;

chua c6 mirc thuong lity tién cho viéc hoan thanh vuot mic kéhoach.
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Vé phuc loi tai chinh: Hién tai méi dung & viéc dam bao céc phuc loi
bat budc, phc loi ty nguyén cé thuc hién nhung chua da dang, phong phu va
chua c6 nhiéu dich vu cho can bo cong nhan vién.Cong ty C6 phan Dugc
pham CPC1 Ha Néi la doanh nghiép san xuét san pham, nén sb luong nguoi
lao dong chan tay 1a kh& nhiéu. Thuong thi mac thu nhap cua nhitng NLD
pho thong khong cao, Cong ty chua c¢6 quy tro cap kho khin dé giup d&
nhitng cdng nhan vién c6 hoan canh hét stc khé khin, nhitng trudng hop bat
kha khang, nhimg truong hop mat viéc khi cé su thay thé cua may méc hoac
khi t6 chtc bé tri, sap xép thuyén chuyén cong tac hay do viéc giam bién ché.

Khoan quy phuc loi chi cho viéc to chirc nghi mat, nghi an dudng, di
du lich hé, du xuan dau nim cho can bo cdng nhan vién con han ché, chua
thuc sy tao tinh than thoai mai nghi ngoi, thu gidn sau thoi gian 1am viéc cing
thang, chua thuc su kich thich dugc ngudi lao dong. Muc thuong d6i véi cac
ngay I&, Tét chua duoc cao.

Bén canh d6, hién nay tai cac van phong cong ty ciing nhu cac phan
xudng truc thude cong ty déu chua dugc td chirc cong tac kham stc khoé dinh
ky hay hé tro kinh phi kham sac khoe dinh ky cho can bo cong nhan vién tai
Cong ty. Vi vay, viéc cham lo dén siic khoé nguoi lao dong can duoc Cong ty
quan tam hon nita, dac biét la cong tac khdm stic khoé dinh ky cho can bo
cong nhan vién,

2.4.3. Nguyén nhan

Tinh hinh san xuat kinh doanh ctia Cong ty nhitng nim gan day co
tang, cac chi tiéu veé luong, thudéng, phic loi duoc xay dung nhung van phu
thudc nhiéu vao két qua hoat dong kinh doanh. Mac du két qua kinh doanh
tang dan trong 3 nam gan diy nhung tinh hinh san xuat ciaCong ty khong
kha quan nén quy luong va don gia tién luong dugc dit ra thip hon ky vong

va ké hoach cta Cong ty. Trudc tinh hinh kinh doanh d6, Cong ty bi han ché
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nhiéu vé ngudn quy phan bd cho tién luong, khuyén khich tai chinh va phic
loi. Céach tra lwong van chua duoc thiét ké theo timg vi tri cong viée dé dam
bdo nguoi lao dong nhan luong xtng dang véi nang luc va vi tri cong viéc
dam nhan.

Vin hoa doanh nghiép chua duoc chi trong va phat trién trong don vi.
Viéc tuyén truyén, van dong, to chtic cac chuong trinh, hoat dong chung con
han ché, ¥ thirc tham gia cac phong trao ctia ngudi lao dong chua cao. Ban
lanh dao c6 nhan thic dugc nhitng tdn tai trong qua trinh xay dung va trién
khai viéc tra thu lao cho ngudi lao dong nhung viée thay d6i hay khic phuc
con chua dugc dua ra thanh bién phép cu thé ma van chi dung lai ¢ viéc Ién
ké hoach. Poi ngil can by quan tri nhan luc con thiéu vé sb luong, yéu vé mat
chat lugng do trinh d6 chuyén mén chua phu hop, kinh nghiém ciing khong
qua 1au nén ciing anh huéng 16n dén viée tham muu cho 1anh dao nhitng diém
tich cuc va ton tai cua chinh sach thu lao tai chinh hién nay va cach dé cai
thi¢én dugc nhitng han ché trong qua trinh thyc hién.

Trudc nhitng thay d6i cta nén kinh té, nhitng nhu cau cta ngudi lao
dong cang ngay cang nang cao, do d6 Cong ty C6 phan Dugc pham CPC1 Ha
Noi can phai d6i mdi, phat trién, ban hanh cac chinh sach thu lao tai chinh

phu hop véi di€u kién cua don vi va nhu cau ctia nguoi lao dong.
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CHUONG 3
GIAI PHAP NHAM HOAN THIEN THU LAO TAI CHiNH TAI
CONG TY CO PHAN DUQC PHAM CPC1 HA NOI

3.1. Phwong hwéng phéat trién caa Cong ty Co phan Dwgc pham
CPC1 Ha Ngi trong thoi gian téi

3.1.1. Pinh hwéng phét trién chung cia Cong ty Cé phdn Dwoc
phdm CPC1 Ha Ngi

Trong thoi gian téi, Cong ty Co phan Dugc pham CPC1 Ha Noi s& tap
trung von dau tu phét trién nang luc san xuat méi, tang cuong dau tu co s
vat chat ki thuat theo hudng cong nghiép hod, hién daihod. B¢ ting hiéu qua
san xuat kinh doanh, dap tng nhu cau hang héa cua thi truong, nim 2020,
Cong ty du kién dau tu, b6 sung thém mot sé may mac, thiét bi tién tién, hién
dai, cu thé: Hé thong may MDI dung dé san xuat cac san pham Khi dung dinh
lieu; Hé théng may dong — han tdi dich truyén ban tu dong dung dé san xuat
tdi dich truyén 1 ngan, tuong lai 1a 2 va 3 ngan; Hé théng bang tai chuyén ng
BFS tir phong cat Bavia ra khu hoan thién BFS dung dé hoan thién céc san
pham BFS online, giam chi phi nhan céng, giam rai ro nham 13n san pham.

Bén canh do, tiép tuc dau tu thém xe 6 t6 cho van phong, cac Cong ty
dé ting cuong di cong tac, thiic day quéa trinh ban hang.

Tich cuc tiép thi, quang béa san pham, giéi thiéu céng nghé san xuat
trén cac phuong tién thong tin dai chung. Trong nam 2020, Cong ty & trién
khai xay dung trén toan quéc hé thuéng nha thude dat chuan GPP véi md hinh
cai tién mai gdm tu van truc tiép va tu van Duoc sy cap cao qua dién thoai tai
ctra hang, ban va quan ly, theo dbi lich str st dung thudc cia ngudi mua, day

manh linh vuc xuét khau hang hda, xay dung ké hoach khai thac ddi tuong Ia
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khach hang quéc té; dang ky san pham trén 5 québc gia mai. Tiép tuc mé rong
thém vin phong, cac Cong ty phat trién mang ludi trong nudc.

Pay manh céng tac cham séc khach hang, quan tam lang nghe, cai tién
chat lugng dich vu phuc vu khach hang trudce va sau khi sir dung san pham
cua Cong ty.

Phat trién thuong hiéu Cong ty, thuong hiéu san pham va van héa noi
bo Cong ty.

Tiép tuc phét trién nghién cau khoa hoc cong nghé c6 su hd trg cua
Nha nudéc.

Ra soat, diéu chinh, bd sung quy ché trong khau quan 1y, ting cudng
kiém tra, kiém soat, thuc hanh tiét kiém, nang cao hiéu qua st dung von, ngin
ngtra vi pham gay that thoat 1ang phi tién von.

Xay dung ké hoach muc tiéu phuong huéng caa Cong ty theo ting giai
doan cu thé, rd rang; To6 chirc, sap xép lao dong maot cach hop ly, b tri dung
nguoi, ding viéc, tranh thira thiéu nhan luc.

Nang cao chat luong quan Iy nhan luc bang viéc xay dung va ap dung:
Hé thong luong 3P; Xay dung bo md ta nang luc cong viéc cho ting vi tri 1a
co so tuyén dung va thu hat dang ngudi, bd tri ding vi tri viéc 1am, danh gia
nang luc nhan su so véi tiéu chuan. Cha trong hon nira vao cdng tac thi lao
lao dong, dac biét la thu lao tai chinh cho can bd cong nhanvién, xay dung
chinh sach thudéng trung va dai han.

3.1.2. Pinh hwéng vé cong tac thi lao tai chinh ciza Cong ty Cé phan
Dwoc pham CPC1 Ha Ngi

Trong thoi gian tdi, Céng ty Co phan Duoc pham CPC1 Ha Noi hudng
t6i tap trung mét sb6 ndi dung chinh sau:

- Kich thich, tao dong luc cho nguoi lao dong théng qua thu lao tai

chinh truc tiép:
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- Xay dung va dua ra phuong an tinh tham nién lam viéc vao trong
lwong vira nham nang muc tién luong hang thang cia ngudi lao dong (tinh
tham nién ddi véi nhitng ngudi da lam viéc tir 2 nam) giit duge ngudi lao
dong cd tay nghé gin bo vai cong ty.

- Thuc hién ché do thuong gan lién vai hiéu qua cdng viée, dua ra cac
tiéu chi thuong céng khai, minh bach, ddi twong thuéng céng bang véi ngudi
lao dong. B6 sung thém mot sb hinh thirc khen thuong dot xuat, kip thoi
nham khuyén khich ngudi lao dong lam viéc nhiét tinh va gan bé véi Cong ty.

- Péi véi thu lao thong qua céac phuc loi: Cong ty xac dinh day 1a hinh
thace thi lao 6 tac dung rat 16n cho nén trong thoi gian tgi Cong ty s& tiép tuc
b sung, ting thém cac ché do phuc lgi, cac khoan trg cap hon nira, nhat Ia
cac hinh thic th lao théng qua c6 phan, cac phic loi va dich vy cho nguoi
lao ddng, cac tro cip kho khian, tro cdp dot xuat. Cong ty s& thuc hién cac
chuong trinh phuc loi va dich vu thuong xuyén hon va cé thé thu hit toan bo
can bd céng nhan vién trong Cong ty tham gia nham tao cho nguoi lao dong
cd nhitng khoang thoi gian that thoai mai sau gio lam viéc, tir d6 giup tai tao
stc lao dong va nang cao ning suét lao dong.

3.2. Mt sé giai phap nham hoan thién chinh sach thu lao tai chinh
ciia Cong ty Cé phan Dwoc pham CPC1 Ha Nai

3.2.1. Hoan thién tién lrong

Tién luong 1a mot don bay kinh té c6 tac dung kich thich lgi ich vat
chat ddi véi nguoi lao dong 1am cho ho vi loi ich vat chat cia ban than va gia
dinh minh ma lao dong madt cach tich cuc véi chat luong két qua ngay cang
cao. Pé tro thanh don bay kinh té, viéc tra luong phai gan lién véi két qua lao
dong, to chuc tién luong phai nham khuyén khich nguoi lao dong nang cao
nang suat, chat luong va hiéu qua lao dong. Lam nhiéu huong nhiéu, 1am it

huong it, khong lam khong huong. Boi s6 cua tién lwong phai phan anh dung
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su khac biét trong tién luong gitra loai lao dong c6 trinh d6 thap nhat va cao
nhét duoc hinh thanh trong qua trinh lao dong

Hiéu o didu d6, Cong ty trong thoi gian téi phai khéng nging cai thién
chinh séch tién lwong cho can bo cong nhan vién dé tién luong trd thanh mot cong
cu thil lao lao déng hitu hiéu. Mudn vay, Cong ty C6 phan Duoc pham CPC1 Ha
Noi can khac phuc mot s6 han ché con ton tai trong viéc tra luwong cho ngudi lao
dong trong Cong ty. Trén co s& nghién ctu thuc trang cong tac tra luvong cua
Cong ty, tac gia dé xuat mot s6 giai phap sau nhim cai thién cong tac nay:

Hoan thién hé thong chi tiéu lam can cir tinh hé s6 lwong

Hé s luong cua can bd cong nhan vién cin clir vao do phic tap caa
cong viéc. Pé xac dinh hé s lwong mot cach chinh xac thi can c6 mot hé
théng chi tiéu danh gia do phuc tap cong viéc cu thé va khoa hoc. Vi vay,
cong ty can thanh 1ap mot hoi dong danh gia chuyén nghiép voi nhitng nguoi
am hiéu cong viéc, cu thé cd thé Ia:

- Pho giam dbc Cong ty phu trach mang nhan sy: Lam truéng ban, 1a
ngudi tham gia vao qua trinh danh gia céng viée va dua ra quyét dinh cudi cing.

- Truong phong To chirc hanh chinh: Lam pho ban, 13 nguoi tryc tiép to
churc, chi dao viéc khao sat, danh gia cong viéc ¢ congty.

- Chuyén vién phong T chtc hanh chinh: Lam chuy@n vién, truc tiép
tham gia vao qua trinh ddnh gid congviéc.

- Cén bo phong ky thuat: La nguoi am hiéu cdng viéc vé ky thuat, s&
danh gia dung d6 phic tap cua cong viéc vé chuyén mdn kythuat.

Hoi ddng danh gia can xay dung bang md ta cong viéc diy du va chi
tiét, véi mot sb chi tiéu co ban: Ky ning, trinh do, kha niang chiju trach nhiém,
kinh nghiém, diéu kién lam viéc... Qua d6 s& danh gia chinh xac do phuc tap
cta cong viéc. Bidu ndy cho phép nha quan tri dwa ra hé s6 lwong mot cach

chinh xac, khach quan, cong bang va hop 1y.
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Céch tinh lwong véi ting khéi lao dong phai dugc tach ra, khéi lao
dong gian tiép va lao dong truc tiép.

Hoan thién phirong thirc tra lwong theo thoi gian: ap dung d6i voi khoi
lao dong gian tiép 1am viéc tai van phong, phong ban quan Iy.

Ngoai khoan tién lwong co ban phan phéi cho nguoi lao dong (Lcg) tic
1a can ctr vao hé s6 luong, ngay cong lam viéc thyc té cia nguoi lao dong va
muc lwong t6i thiéu do Nha nude quy dinh, Cong ty nén tra thém khoan tién
lwong b6 sung (Lys) duoc tinh dua trén can cir vao két qua hoat dong kinh
doanh cua cong ty va hé sb luong ctia mdi nguoi nhu sau:

Lps = 20% X (P1-Py)

Trong do:

Lys: TONG quy tién luong bo sung

P,: Loi nhuan caa Cong ty ky thuc hién

Po: Loi nhuan cua Cong ty Ky trudc

Tién luong bo sung caa mot lao dong duoc tinh nhu sau:

Lpsi = Lps/HS X HS;

Trong do:

Lysi: Tién lwong bo sung cia lao dong i

HS: Téng hé sé tién lwong cua cac nhan vién trong Cong ty

HS;: Heé sb tién luong cta lao dong i

Tién lwong ngudi lao dong nhan hang thang cé thé diéu chinh nhu sau:

LC =Lce + Los

Trong do:

LC: Tién luong chinh hang thang

Lcg: Luong co ban (Luwong co ban dugc tinh nhu hién tai)

Lys: Luong bosung
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Hoan thién phuwong thirc tra lwong theo san pham: Ap dung dbi véi
khdi cong nhan, lao dong truc tiép san xuat san pham.

Tién luong cho ting t6 san xuat duoc tinh nhu sau:

TL=DG;x Q;x % san pham dat chat luong

Trong do:

TL: Tién luong cua to

DPG;: Pon gia tién luong khoan cua cdng viéc i ma to thuc hién

Q:: Khéi lwgng cdng viéc i ma td thuc hién

Chia Iuvong cho cong nhén:

Trong mdi t6 phan thanh 2 mic tho, ung véi hé s6 ngay cong quy doi sau:

Tho chinh: Céng nhan k¥ thuat bac 5 - bac 7, hé sé quy doi 1,1

Tho phu: Céng nhan k¥ thuat bac 1- bac 4, hé sé quy d6i 1,05

Can ctr vao bang chdm cong va tong tién luong cua ca to, luong cho
cong nhan trong to duoc tinh nhu sau:

TL; = TL/C x Hqd; x N;

Trong do:

TL;: Tién luong cua cong nhan i

C: Tong s ngay cong thuc té cua ca to

TL/C: Pon gia tién lwong chung cho 1 ngdy cong

Hqd;: Hé s6 quy doi caa cong nhan i

Ni: S6 ngay 1am viéc thuc té caa cong nhan i

3.2.2. Hoan thign vé khuyén khich tai chinh

Pé cai thién hiéu qua cua cong tac thd lao tai chinh thong qua tién
thuong, Cong ty Co phan Dugc pham CPC1 Ha Noi nén thuc hién mot s giai
phap sau day:

B6 sung thém hinh thize khen thuréng theo hiéu qua cdng viéc theo quy,

nam theo két qud hoat déng san xudt kinh doanh: Can ct vao tinh hinh kinh
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doanh cua Coéng ty, dua vao két qua danh gia hoan thanh cong viéc hang
thang, quy, nam xay dung hinh thic thuong cho NLD.

Thirong cho nhan Vién fim dwoc noi cung g, tiéu thy, ky két hop
dong: Hinh thirc thudng khi tim duoc noi cung ¢ng, tiéu thy, ky két hop dong
s& 1a don bay giup nguoi lao dong hoan thanh tét cong viéc quan tri dau vao,
dau ra cho san pham caa Cong ty. Do d6, Cong ty can ap dung hinh thic
thudng nay ddi véi nhitng nhan vién tim thém duogc cac dia chi tiéu thu méi,
gidi thiéu khach hang, ky két thém duoc hop ddng, ... hodc cac hoat dong co
tac dung lam tang lgi nhuan cho Céng ty. Muc thuong nay Cong ty nén xac
dinh bang ty 1& % so véi phan loi ich ma nhan vién d6 mang lai cho Cong ty
tur nhitng hoat dong do.

Thuee hién thueng luy tién cho hoan thanh vieot mitc ké hoach

Cong ty ciing nén ap dung thuong luy tién cho nhiing c& nhan hay tap
thé lao dong hoan thanh vuot muc ké hoach. Nghia 1a, khi nguoi lao dong hay
don vi san xuat lam viéc cang vuot mac ké hoach thi cang duoc thuong
nhiéu. Chang han, c& hoan thanh vuot mac ké hoach tir 1% - 5% thi s& duoc
thuong 1,5% va ct vuot mac ké hoach 16n hon 5% thi duoc thuong 2% so
véi tién luong chinh theo don gia ¢ dinh. Néu thuc hién thuong nhu vay
Cong ty s& khuyén khich duoc tap thé va ca nhan ngudi lao dong nd luc lam
viéc, cng hién cho sy 16n manh caa Cong ty.

Vi du: T san xuét 2 thuoc Phan xuong thude tiém - Thang 01 nim
2019 vira roi hoan thanh hét khéi lugng cong viéc dugc giao, ngoai ra con
thuc hién vuot 3% khéi lugng cdng viéc so véi ké hoach.

Nhu vay, dé dong vién su ¢6 gang trén ciing nhu khuyén khich tiép tuc
duy tri sy ¢ gang nay trong twong lai, Cong ty can ap dung ché do thuong

luy tién cho td san xuat 2.
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Chéng han nhu trong trudng hop nay, néu Cong ty ap dung hinh thic
thuong nhu dé xuat trén, thi can thuang cho té san xuat 2 vi nhitng dong gop
cua ho la 1,5% so vai don gia theo quy dinh, tuc la:

1,5% x 85.193.334 = 1.277.900 ddng

Ngoai ra, Cong ty can cé cac chuong trinh khuyén khich thuong co
phiéu, c¢6 phan, ban c6 phiéu, co phan véi gia uu dai cho can b cong nhan
vién chuc dac biét la cac vi tri quan ly, 1anh dao cua Céng ty.

3.2.3. Hoan thién vé céc phac lgi tai chinh

B6 sung thém cac diéu kién dugc nang luong diac cach. Diéu kién xét
nang luong dac cach:

- Tuan thi ndi quy, quy dinh cua cong ty: gio giac lao dong, trang phuc
bao hd lao dong, ky luat lao dong.

- Trong c6ng Viéc tuan tha su chi dao cta ngudi quan ly, gin bo, co
nguyén vong lam viéc lau dai tai cong ty.

- Hoan thanh tét va hoan thanh xuat sic cac chic ning, nhiém vy duoc
phan cong

- C6 séang kién, y tuong dong gop dé nang cao hiéu qua trong san xuat
kinh doanh, dam bao an toan lao dong.

- Mtc nang: tir 1 dén 3 bac.

Hién tai, Céng ty mai chi p dung mirc phu cap trach nhiém cdng viéc,
phu cap chic vu d6i véi cap quan Iy. Nhu thé thi chua du, ddi voi dic diém
san xuat kinh doanh cua Céng ty thi Cong ty cd thé &p dung mot sé loai phu
cap khac nhu: phu cip thdm nién; phu cp doc hai d6i véi NLD san xuat truc
tiép; phu cap luu dong d6i voi nhan vién kinh doanh.

TUy ting diéu kién 1am viéc do phai thay doi nhimg noi lam viéc khac
nhau ma Cong ty dua ra hé s6 phu cap khac nhau va mac phu cip dua vao

mtc luong téi thiéu.
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Nguoi lao dong trong Cong ty da sd 1a cong nhan, c6 hoan canh kho
khan. Vi nhitng trudng hop nay theo dinh ky hang nam hoac dot xuat, Cong
ty nén dua ra mot khoan tién dé tham hoi cc gia dinh c6 hoan canh kho khan.
Diéu nay thé hién su quan tdm cua Cong ty ndi chung va cia Ban lanh dao
Cong ty ndi riéng téi ngudi lao dong. Céac khoan tro cap nay tuy khdng 16n
nhung ciing thé hién sy quan tdm ctua Cong ty dén doi song caa can bo cong
nhan vién, dac biét 1a nhitg ngudi 6 hoan canh hét sac kho khan. Pidu do,
gop phan gitp cho ngudi lao dong cam thay ty hao, khuyén khich nguoi lao
dong gan bo l1au dai vai Cong ty.

Pé sir dung quy phuc lgi c6 hiéu qua hon nira, Cong ty can phai xay
dung quy ché chi tra phuc loi mot cach rd rang, hop 1y. Pa dang hoé cac
khoan phuc lgi. Béi véi quy phic loi chung, Cong ty ngoai viéc duy tri cac
hinh thirc phdc loi nhu hién nay, nén ma rong thém nhirng hinh thirckhac.

T6 chuac kham suc khoé dinhky hoac hd tro kinh phi cho ngudi lao
dong di kham suc khoe hang nam.

Viéc quan tdm dén nguoi lao dong Ia can thiét nhung nhu thé van
chua that day du. Bé nguoi lao dong gan bd véi minh, Cong ty khong chi
can quan tdm dén ho ma con can quan tim dén gia dinh ho. Viéc quan tam
thé hién & nhiéu hinh thirc, ngoai viéc 1ap quy khuyén hoc cho con em cén
bo céng nhan vién, Cong ty can dong vién thim hoi kip thoi nhitng gia
dinh gap hoan canh kho khan, dau 6m, gia dinh c6 viéc hiéu, bo sung thém
chuong phan phéi Tdi qua Tét nguyén dan ting qua cho céc gia dinh co tir
than phu mau trén 70 tudi.

Xem xét t6i trg cap nha & hoic ¢6 khu ky tiic xa cho cong nhan ddi véi

nhitng nguoi lao dong ¢ tinh xa.
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3.2.3. Mgt sé gidi phap khac

Nang cao hoat déng sdn xudt kinh doanh

Qua danh gia thuc trang th lao tai chinh tai don Cong ty cho thay két
qua san xuat kinh doanh tac dong rat 16n dén van dé tra thu lao cho ngudi lao
dong. Vi vay, Cong ty can ting cudng nang cao hoat dong san xuat kinh
doanh, day manh c4c hoat dong kinh doanh mili nhon 1am tién dé cho moi
hoat dong cua doanh nghiép nham phét trién hon hoat dong kinh doanh dé
viéc tra thu lao tai chinh duoc thuc hién nhat quan, déng bo va triét de.

- COng ty can tap trung nguon von cho céac du an kha thi va ¢ kha niang
thu héi von nhanh.

- Xay dung cac phuong an khai thac mdi nim hop ly dé cé thé hoan
thanh tét san luong dé ra.

- Thuc hién tiét kiém trong qua trinh san xuat, quan Iy chit ch& hon nita
viéc sir dung cac nguon luc va co sd vat chat.

Dé thuc hién tét dugc hoat dong san xuat kinh doanh Cong ty can xem
Xét lai chién lugc va chinh sach kinh doanh ctia minh, dua ra nhitng chién
lugc va chinh sach phi hop véi diéu kién thuc té, vai nhu cau va tinh hinh thi
trrong hién tai cling nhu kha nang tai chinh cta minh.

Theee hién theo nguyén tic minh bach, cu thé trach nhiém va quyeén loi
nguoi lao dong trong Cong ty

Cong ty can xay dung hé théng quan ly c6 muc tiéu gan trach nhiém
ting ca nhan véi céng viéc cu thé qua bo chi tiéu danh gia chat luong hiéu
qua cbng viéc KPIs tir d6 xac dinh duoc hinh thic, mire déthu lao minh bach.
Nguoi lao dong s& c6 phan tng tiéu cuc & mitc cao hon néu cho rang ho duoc
dbi xu khdng cong bang so véi truong hop ho nhan dugc muac thd lao thap
nhung cong bang. Nguyén tic minh bach doi héi co ché thu lao phan ¢ng

dung su dong gop cua ca nhan ngudi lao dong ddi véi hoat dong caa cong ty.
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Nguoi lao dong c6 dong gdp nhiéu hon ddi vai su thanh cdng cua cdng ty can
nhan dugc muac thu lao cao hon.

Céac cbng viéc va vi tri cé trach nhiém va @6 phutc tap trong thuc hién
cac nhiém vu tuong ty nhu nhau, doi hoi k§ nang, trinh d6 va kinh nghiém
tuong tu nhau can nhan duoc cac hinh thic thd lao twong tu. Cac hinh thuc
thuong, ghi nhan su thanh céng cta ca nhan can phai duoc thyc hién mot céch
théng nhat va lién tuc. Trinh tu dé thuc hién cac chiic ning nay cling can duoc
xemxét dam bao su cong bang. Ngudi lao dong duogc thong tin day du, rd rang
Vvé cac tiéu chi dé danh gia su thanh cong cua ho. Pong thai viéc thuc hién céac
hinh thuc tht lao phai kip thoi dé dong vién khuyén khich ngudi lao dong
dung thoi diém.

Thuc hién trien khai nguyén tic cong bang, binh dang trong doanh
nghiép, cac nha quan tri phai théng bao tat ca cac van dé, cac quy tic, chinh
sach trén bang thong bé&o cua cbng ty hoac trén trang thong tin dién tir cua
cong ty dé moi ngudi déu biét rd.

Nguyén tic cdng bang, binh dang chi dugc thuc hién khi ban than nha
lanh dao 1a ngudi cong minh chinh truc va cac quy dinh, quy tic cua cong ty
phai rd rang, cu thé, dé lam cin ct cho nguoi lao dong nhin nhan, danh gia
cac su Viéc cling nhu hoat dong caa congty.

Ndng cao trinh do chuyén mon cua doi ngii can bo quan Iy, can bo
quan tri nhan luc

Pé mot doanh nghiép phat trién vimg manh phu thudc rat 16n vao vai
trd ctia nha lanh dao, quan 1y. Pay 1a nhitng ngudi c6 tam nhin, sach luge dé
dan dit don vi ciia minh, nhan vién cua minh di ding muyc tiéu dé dat hiéu qua
kinh doanh tét nhat. Vi vdy, néu mot bo may ma trinh d6 chuyén mén cta doi
ngil can bo quan 1y ma yéu kém thi cac hoat dong khac ctia doanh nghiép s&

khong thé hoan thanh va hoat dong tét duoc. Do d6, dé thu lao tai chinh thyc
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su phat huy duoc vai trd cia minh trong viéc 6n dinh va can bang giita loi ich
ctia to chirc va dam bao doi sdng cho ngudi lao dong thi nhig ngudi vach ra
ké hoach, chinh sach phai 1a nguoi c6 trinh do cao, am hiéu r6 tinh hinh thyc
té ctia doanh nghiép va nim rd cac quy dinh ctia Nha nudc, phap lut vé tién
lwong, khuyén khich tai chinh, phu cap, phtc loi... danh cho ngudi lao dong.
C6 nhu vay thi méi xay dung duoc hé thong thu lao tai chinh hop 1y, dat duoc
muc tiéu cua to chirc, hai hoa loi ich cac bén va tuan thu chit ché quy dinh
cua Nha nudc. Ngoai ra, doi ngli thuc hién cong tdc quan tri nhan lyc cling
dong vai tro quan trong khong kém trong viéc tham muu cac chién luoc cho
lanh dao vé nhan lyc va cac chinh sach dam bao quyén lgi cho ngudi lao dong
trong to chtrc. Néu bd phan nay vira thiéu vé sd luong, vira yéu vé chat luong
thi s& 1am cho hiéu qua vé xay dung va thuc hién chinh sach bi anh hudng.

Ngoai nhimng kién thirc can c6, doi ngii xdy dung chinh sach can phai
nang cao trinh do vé cong tac quan ly dé c6 thé vira xdy dung, vira chi dao
thuc hién dugc nhitng quy dinh cia cong ty. Cong ty can trién khai nhu sau:

- B0 sung thém nhan luc cho d6i ngii nhan sy, phu hop vé chuyén
mon, c6 kinh nghi¢m trong cong tac quan tri nhan lyc.

- Xay dyng quy dau tu cho cong tac ddo tao can bd quan 1y, dao tao
nang cao kién thitc chuyén mén cho coéng nhéan vién thong qua viéc mé cac
16p dao tao tai chd, moi giang vién, chuyén gia vé dao tao hodc cur can bo di
hoc cac khoa hoc nang cao ca vé bang cap va kién thic. Pic biét, Cong ty co
thé xdy dung hé thong dénh gia sau dao tao nham rat kinh nghiém vé chuong
trinh dao tao, chat luong, danh gia hoc vién sau khoa dao tao.

- Thuong xuyén danh gia trinh d6 chuyén mon thong qua kiém tra
hoac danh gia két qua thyc hi¢n cong viéc dé nam duogc tinh trang hién tai
trong viéc ap dung kién thtrc vao thuc té cong viéc dé co cach bdi dudng

kip thoi.
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- Vi¢c danh giéd co thé dya vao hinh thic danh gia 360 do: ban than
can bo ty danh gia, cap trén danh gia, dong nghiép danh gia va co thé nhan
rong viéc danh gia toan bd cong nhan vién tai Cong ty dé co cai nhin toan
dién, chinh xéc, khach quan vé két qua thuc hi¢n cong viéc hang tudn, hang
thang, hang quy.

Hoan thién cong tac bé tri va siz dung lao déng

Tur diéu kién thuc té cho thiy cong tac bd tri va sir dung lao dong cua
cdng ty con nhiéu bat cap, viéc phan cdng cdng viéc van gay ra nhing bat
binh dang. Viéc trién khai chinh sach thii lao nhan lyc cta cong ty chua phu
hop vai ké hoach d3 duoc xay dung. Do vay, viéc hoan thién cong tac bd tri
va sir dung lao dong trong tinh hinh hién nay la viéc lam can thiét.

- Cong ty can thuc hién chinh sach luan chuyén can bo khi xét thay ho
c6 kha ning va trinh ¢6 phl hop véi vi tri khac hon nham tao diéu kién cho
ho phat huy cac diém manh va khac phuc diém yéu cua minh.

- Khi phan cdng nhiém vy, cdng viéc phai phd hop voi nganh nghé,
linh vuc hoat dong cuaa ho.

- Khéng phan cong nhiém vy, cdng viéc chong chéo giita nguoi nay voi
ngudi kia hoac nhirng céng viéc khac nhau ciia mot nguoi.

- Gitra cac phong ban can phan tach nhiém vy, cong viéc rd rang gilp
cho viéc bo tri lao dong dugc dé dang. Can thuong xuyén danh gia nang luc,
pham chat cua can bd cdng nhan vién tao diéu kién cho nhitng ngudi c6 kha
nang phat huy dugc hét niang luc caa minh.

Mt khac, khi b tri cong viéc can xem xét theo nguyén vong, tam tu
cua nhan vién, bai vi nhitng ngudi mong muédn thuc hién cong viéc ho sé& c6
tam huyét va nhiét tinh, ciing nhu am hiéu vé cong viéc, nho d6 cong viéc s&

duoc thuc hién tét hon khi giao cho ngudi khéc. Chi c6 1am dung viée, dung
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trinh d6 chuyén mon, dung véi nang luc, so thich thi nguoi lao dong maéi phat
huy hét kha nang ctia minh.

Nhin chung thu nhap cua ngudi lao dong tai Cong ty C6 phan Duoc
pham CPC1 Ha Noi chua cao, chi tir muc 7 triéu déng. Luc luong lao dong
tré lai rat ning dong, ho tham gia nhiéu hoat dong kinh doanh khac: Mo
quan cafe, m¢ cira hang, kinh doanh my pham... Pé khuyén khich ngudi
lao dong kinh doanh, ting thém thu nhap, cd ngudn tai chinh ving manh,
Cong ty nén can nhic, xem xét ¢ chinh sach phuc loi vé tai chinh, cho can
bo cong nhan vién vay tién giam I4i dé ho ¢6 von 1am an kinh doanh.Chinh
séch phuc loi vé tai chinh s& giup nguoi lao dong giai quyét kho khin vé tai
chinh, dé cong viéc kinh doanh phat trién thuan loi, nguoi lao dong sé co

thu nhap cao va on dinh,
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KET LUAN

Ngudn nhan lyc 13 mét trong nhitng yéu t6 quyét dinh ctia sy phat trién
va vig manh ctia doanh nghiép. T6 chirc ¢6 nhan luc doi dio, k¥ ning, kinh
nghiém t6t va gin bo lau dai sé dua doanh nghiép di nhanh hon, xa hon. Vi
vay, cac don vi ludn mudn duy tri va phat trién to chirc ciia minh dua trén viéc
xay dyng va quan ly t6t nhan sy, dam bao doi song dé ho c6 thé cong hién hét
minh cho doanh nghiép.

Mot trong nhitng yéu to chinh dé duy tri ngudn lyc, thu hat va giit chan
nhan tai 13 phai dam bao vé thu lao tai chinh cho ngudi lao dong. Khi thuc
hién t6t nhiém vu nay, ho s€ c6 dong luc va nang cao tinh than trach nhiém,
nd luc hét minh trong cong viée va nguoc lai, néu khong chim lo day du vé
muc thu lao s& khién nguoi lao dong mat tinh than va su ¢d gang dan dén hiéu
qué cong vi¢c khong cao.

O bét ky mot xa hdi nao, du doanh nghi€p co nguén tai chinh doi dao,
ngudn tai nguyén vat tu phong phi, hé théng may moc thiét bi hién dai ciing
s& trd nén vo ich néu khong gén vO1 cOng tac quan tri nhan luc, dac biét 1a xay
dung va van hanh mot hé thong thu lao tai chinh hop 1y. Mdi nguoi lao dong
di 1am déu mong mudn duoc tra cong xing dang dé co thé tai san xuat st lao
dong, cham lo cho gia dinh va c6 co hoi dugc phat trién, thang tién trong su
nghiép ctia minh. Hon nita, khi doanh nghiép thuc sy quan tim dén véan dé thu
lao tai chinh thi s& dé dang thu hat dugc lao dong bang mic thu lao cao,
khang dinh duoc vi thé ciia minh trudc tinh hinh canh tranh gay gt vé moi
mat trén thi trudng.

V61 muc tiéu nghién ctru 1y luan vé thu lao tai chinh, thuc trang thu lao
tai chinh tai Cong ty C6 phan Dugc pham CPC1 Ha Noi, tir d6 nghién ctru va

dé xuat mot s6 giai phap nham hoan thién thu lao tai chinh tai Cong ty C6
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phan Dugc phim CPC1 Ha Noi, tac gia khong hudng dén toan bd ndi dung,
van dé vé thu lao tai chinh, thuc trang va giai phdp ma chi tip trung mot sd
ndi dung lién quan dén tién luong, khuyén khich tai chinh va phuc loi tai
chinh, cu thé:

Thé nhat, Luan van di trinh bay mdt cach hé théng cac khai niém lién
quan dén thu lao lao dong, thu lao tai chinh, di sau vao trinh bay noi dung tién
lwong, khuyén khich tai chinh, phuc loi tai chinh ddi véi nguoi lao dong. Hé
thong 1y luan 1a co so dé danh gia thuc trang va dua ra giai phap ¢ nhiing
phan sau.

Thtr hai, Luan van da phan tich thyc trang tor d6 danh gia nhiing uu
diém va han ché cia nhiing noi dung vé thu lao tai chinh tai Cong ty C6 phan
Duoc pham CPC1 Ha Ngi, nhiing ton tai trong tién luong, cac khoan khuyén
khich tai chinh, phtc loi tai chinh déi v6i ngudi lao dong.

Thir ba, tir nhitng han ché va nguyén nhan cta nhiing han ché, Luan
van da can cr vao co so 1y thuyét dé lya chon giai phap phu hop vai tinh hinh
ctia Cong ty C6 phan Duogc pham CPC1 Ha Noi.

C6 thé két luan thu lao tai chinh ctia don vi nhu sau: Cong ty C6 phan
Dugc pham CPC1 Ha Nbi can xay dung quy trinh danh gia hiéu qua cong
viéc 1o rang, hop 1y dé tra lwong chinh xé4c, bo sung nhimng khoan khuyén
khich tai chinh va phtc loi tai chinh dé dam bao quyén loi cho nguoi lao
dong, duy tri nguén nhan luc ndi bd va thu hat thém nhiéu nhan tai vé céng
hién, dam bao muc tiéu phat trién doanh nghiép.

Trong khuon kho gidi han cia mot luan vin, cung kha niang kién thic
con han ché, chac chan khong tranh khoi nhimng thiéu sot, tac gia rat mong

nhan duoc sy dong gop ¥ kién cua cac thay co gido va cac ban./.
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PHU LUC

PHU LUC 1
PHIEU PIEU TRA

Muc dich: Tim hiéu y kién ctia nguoi lao dong vé thu lao tai chinh tai
Cong ty C6 phan Dugc pham CPC1 Ha Nbi

Kinh thua anh/chi!

Tac gia l1a hoc vién cao hoc chuyén nganh Quan tri nhan lgyc — Truong
Pai hoc Lao dong xa hdi. Hién nay, tac gid dang lam luan van tbt nghiép véi
dé tai nghién ctru “Tha lao tai chinh tai Cong ty Cé phan Dwgc pham CPCI
Ha Ngi”. Vi vay, tac gia xdy dung bang cau hoi dudi ddy nham tham khao y
kién cua NLD tai Cong ty C6 phan Dugc pham CPC1 Ha Noi. Rat mong su
gitip d& ctia anh/chi nham tac gia hoan thién dé tai trén. Tac gia xin dam bao
nhiing thong tin tir anh/chi chi phuc vu cho muc dich nghién ctru khoa hoc.

Xin tran trong cam on!

I. Thong tin ca nhan

Anh/chi vui 10ng cho biét cac thong tin ca nhan sau:

2. G161 tinh:
CINam
CING



90

7. Mtc thu nhap tir lwong hién tai cia anh/chi:
[] Dudi 4 - 5 triéu
L] Twr 5-7 triéu
L] Twr 7 -9 trigu
] T 10 triéu tro 1én
II. Noi dung diéu tra (Nguwoi dwoc diéu tra co thé tich 1 hodc nhiéu
phuwong an tuy tung cdau hoi)
1. Theo anh/chi, thu lao tai chinh trong cong ty c6 quan trong khong?
A. Rét quan trong
B. Quan trong
C. Binh thuong
D. it quan trong
2. Mt tién luong ciia NLD nhan duoc dam bao cong bang giita cac
chuc danh, vi tri cong viéc ?
A. Hoan toan khong dong ¥
B. Khong dong ¥
C.Pong ¥
D. Hoan toan dong ¥
3. Mirc tién luong cua anh/chi nhan duoc tuong xing véi két qua thuc
hién cong viéc ctia minh?
A. Hoan toan khong dong y
B. Khong dong ¥
C.Pong y
D. Hoan toan dong y
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4. Thu nhép tir lvong dam bao cudc sdng ctia anh/chi cing gia dinh?

A. Hoan toan khong dong y

B. Khong dong ¥

C.Pong ¥

D. Hoan toan dong ¥

5. Céc hinh thtc khen thudéng cia Cong ty tao dong luc gitip anh/chi
nang cao tay nghé, ting ning suat

A. Hoan toan khong dong y

B. Khong dong ¥

C.Podng y

D. Hoan toan dong ¥

6. Cac hinh thirc khen thuong khuyén khich anh/chi hoan thanh tot
cong viéc?

A. Hoan toan khong dong ¥

B. Khong dong

C.Pong ¥

D. Hoan toan dong ¥

7. Hinh thirc thudng ximg dang véi két qua 1am viée cua anh/chi?

A. Hoan toan khong dong ¥

B. Khong dong ¥

C.Pong y

D. Hoan toan dong ¥

8. Cac hinh thuc phuc loi tai chinh cia Cong ty khuyén khich NLD
hoan thanh tot cong viéc?

A. Hoan toan khong dong y

B. Khong dong ¥

C.Podng y

D. Hoan toan dong ¥
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9. Céc ché do phuc loi tai chinh khién anh/chi gin bo vai Cong ty?
A. Hoan toan khong dong y

B. Khong dong

C.Pong ¥

D. Hoan toan dong ¥

10. Binh mitc chi doi véi cac hinh thac phic loi 1a hop 1y?

A. Hoan toan khong dong ¥

B. Khong dong

C.Pong ¥

D. Hoan toan dong y

11. Anh/chi hdy dé xuat kién nghi ctia ban than véi Cong ty vé céc

chinh sach Thu lao tai chinh (tién lwong, tién thudng, phu cap va phic loi)

.......................................................................................

XIN CHAN THANH CAM ON!
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KET QUA PIEU TRA, TONG HOP CUA TAC GIA

Cau , A . . .
héi So Tylé¢ | So Tylé¢ | So Tylé | So Ty 1€
nguwoi | (%) | ngwoi | (%) | ngwoi | (%) | ngwoi | (%)
1 0 - 0 - 85 87,5 15 12,5
2 3 2,5 15 12,5 78 65 24 20
3 12 10 68 | 56,67 | 33 27,5 7 5,83
4 8 6,67 32 | 26,67 | 52 |4333| 28 23,33
5 7 1,67 26 1333 | 56 | 46,67 | 31 25,83
6 40 |33,33| 45 37,5 25 | 20,83 10 8,33
7 46 | 38,33 | 44 |36,67| 20 | 16,67 10 8,33
8 30 25 28 | 2333 | 34 |2834| 28 23,33
9 20 16,67 | 25 |2083| 47 | 39,17 28 23,33
10 47 139,17 | 56 | 46,67 9 7,5 8 6,67
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PHU LUC 2
BANG HE SO LUONG THEO CHUC DANH CONG VIEC

H¢ s
TT | Vitrichiuc danh cl;t'rc Lu’o’rig Bac 1 Bac 2 Bac 3 Bac 4 Bac 5 Bac 6 Bac 7
danh co s&
A C D 1 2=D*1 | 3=2*11|4=1*11|5=4*11| 6=5*11 | 7=6*11 | 8=7*11
1 Tong Giam ddc 3.5 | 2,000,000 | 7,000,000 | 7,700,000 | 8,470,000 | 9,317,000 | 10,248,700 | 11,273,570 | 12,400,927
2 Chu tich HbQT 3.5 | 2,000,000 | 7,000,000 | 7,700,000 | 8,470,000 | 9,317,000 | 10,248,700 | 11,273,570 | 12,400,927
3 | Phé Tong Giam déc | 3.25 | 2,000,000 | 6,500,000 | 7,150,000 | 7,865,000 | 8,651,500 | 9,516,650 | 10,468,315 | 11,515,147
4 Trudng phong 2.5 | 2,000,000 | 5,000,000 | 5,500,000 | 6,050,000 | 6,655,000 | 7,320,500 | 8,052,550 | 8,857,805
5 | Pho Trudng phong 2.5 | 2,000,000 | 5,000,000 | 5,500,000 | 6,050,000 | 6,655,000 | 7,320,500 | 8,052,550 | 8,857,805
6 Nhan vién loai 1 2.4 | 2,000,000 | 4,800,000 | 5,280,000 | 5,808,000 | 6,388,800 | 7,027,680 | 7,730,448 | 8,503,493
7 Nhan vién loai 2 2.25 | 2,000,000 | 4,500,000 | 4,950,000 | 5,445,000 | 5,989,500 | 6,588,450 | 7,247,295 | 7,972,025
8 | Lao dong pho théng | 2.25 | 2,000,000 | 4,500,000 | 4,950,000 | 5,445,000 | 5,989,500 | 6,588,450 | 7,247,295 | 7,972,025
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PHU LUC 3
CHINH SACH HO TRQ NUOI CON NHO
POl VOI CAN BQO CONG NHAN VIEN CONG TY
(Ban hanh kém theo Quyér dinh sé 2260/2019/0P-CPC1HN ngay 01/8/2019)

1/ Muc dich ban hanh:

La mot trong nhiing chinh sach phuc loi 4p dung ddi voi Can bo Cong
nhan vién thé hién sy quan tdm, ghi nhan cta Ban Lanh dao d6i véi su gin
bd, dong gop cua Can b Cong nhan vién dang cong tac tai Cong ty.

2/ Pdi twong &p dung:

Quy dinh nay dwoc ap dung téi toan thé Can bo Cong nhan vién
(CBCNV) d3 ky hop dong lao dong chinh thic va dang 1am viéc tai Cong ty
C6 phan Dugc pham CPC1 Ha Noi

* Poi twong duoc hd tro:

Con caa CBCNV (b4 hodc me) di ky hop dong lao dong chinh thic tai
Cong ty trong do tudi tir 07 thang toi 36 thang tudi (cin ctr trén Gidy khai sinh
cua cac con).

3/ Mikc hd tro: tiy theo do tudi cua cac con, cu thé:

- Cac chau trong do tudi tir 07 thang toi 12 thang: Ho trg chi phi sita,
bim theo muc t6i da 1.000.000 dong/thang/chau;

- Cac chau trong d6 tudi tir 13 thang toi 24 thang: HS trg chi phi sira,
bim theo muc t6i da 800.000 dong/thang/chéu;

- Cac chau trong do tudi tir 25 thang t6i 36 thang: Ho trg chi phi sira
theo muc t6i da 500.000 dong/thang/chéu.

4/ Quy dinh veé viéc hé tro-

4.1/ Hinh thizc hé trom Bang hién vat téi tan tay ngudi lao dong trong

Cong ty.
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4.2/ Céc thitc trién khai:

- Phong TCHC phéi hop ciing Ban chap hanh Cong doan ra soat, tong
hop Danh sach con caa CBCNV Céng ty thudc ddi twong duoc hd tro.

- Céc bo phan chu dong lap Danh sach dang ky vé loai sita, bim ma con
cia CBCNV truc thudc hién dang st dung dinh ky 03 thang/lan va g vé
phong TCHC dé tong hop sé luong, chung loai.

- Phong TCHC tim kiém ddi tac cung tng c6 uy tin, ky hop dong ding
ky thuong xuyén trén co sé chang loai sira, bim da duoc cap nhat.

- Phong TCHC thuyc hién cap phat sira, bim theo bo phan dé cac bo
phan chuyén truc tiép t6i tay nguoi lao dong.

Ghi cha:

- Mtc hd trg chi theo dung thyc thé loai sira, bim thuc té dang ky.

- Truong hop c6 phat sinh méi cac chau thude ddi turong dugc hd tro,
CBCNV chiu trach nhiém cung cap Gidy khai sinh cho bo phan TCHC.

5/ Thoi gian thuc hién: Ké tir ngay 01 thang 8 nam 2019.



