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PHAN MO PAU

1. Ly do chon dé tai

Tién luong 14 ngudn thu nhap chu yéu cta ngudi lao dong, nd dam
bao cho cudc séng cia nguoi lao dong duge 6n dinh va ludn c6 xu hudng
dugc nang cao. Mit khac tién lwong ddi voi doanh nghiép lai 1a mot yéu tb
chi phi. Nhu véy ta thy tinh hai mit cia tién luong. Nguoi lao dong thi
mudn thu nhap cao hon nham phuc vu cho cudc séng ciia ban than va gia
dinh dugc tét hon; con doanh nghiép lai mudn tiét kiém chi phi nham ha
gia thanh san pham va tang chi tiéu loi nhuan. Vi vay cong tac quan 1y tién
lwong 13 mot ndi dung quan trong. Pua ra mot bién phap quan 1y tién luong
t6t s& gop phan nang cao cong tac quan 1y va str dung lao dong hiéu qua,
thu hut dugc ngudn lao dong co tay nghé cao, doi sdng cua ngudi lao dong
ludn duoc cai thién nham theo kip v61 xu hudng phat trién cua xa hoi, bén
canh d6 phia doanh nghiép van dam bao dugc chi phi tién luong 1a hop 1y
va hiéu qua. Ngoai ra, viéc tinh toan va hach toan cac khoan trich nop theo
lwong c6 ¥ nghia rit quan trong d6i voi doanh nghiép va nguoi lao dong.
N6 tao nguon tai trg va dam bao quyén lgi cho can bo cong nhan vién hién
tai va sau nay, doi hoi chinh sach tién luong phai c6 su d6i méi cho phu
hop. Khi Nghi dinh 51/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy
dinh vé lao dong, tién lwong, tién thuong ddi véi ngudi lao dong lam viéc
trong Céng ty trach nhiém hitu han Mot thanh vién do Nha nudc nim giir
100% vén diéu 18; Thong tu 52/2016/ND-CP ngay 13/6/2016 cua Chinh
phu quy dinh vé viéc quan 1y lao dong, tién luong va tién thuong dbi voi
nguoi quan ly trong Cong ty Trach nhiém hitru han Mét thanh vién do Nha
nudc nam gitr 100% von diéu 1 1am co so chi tra lwong caa Tong Cong ty.
Cong ty TNHH MTV Ky thuat may bay la Cong ty trach nhiém hiru han
mét thanh vién do Téng cong ty Hang khdng Viét Nam — CTCP dau tu



100% vén diéu 1&, hoat dong theo quy dinh cua Luat doanh nghiép. Muc
tiéu hoat dong, xay dung ngudn nhan luc, ha tang k¥ thuat, céng nghé bao
dudng may bay va thiét bi may bay hién dai, phan dau tré thanh mot to
chic bao dudng may bay cé uy tin, chit lugng, cd kha ning canh tranh
trong khu vuc va quéc té, téi da hoa hiéu qua hoat dong caa cong ty, san
xuat kinh doanh c6 13i, bao toan va phat trién von cua Chu so hiru dau tu tai
Cong ty va von cua Cong ty dau tu tai cac doanh nghiép khac; Hoan thanh
cac nhiém vu do Chu s¢ hiru giao. Stc manh cta mét doanh nghiép phu
thudc rat 16n vao cac ngudn lyc cua té chirc dic biét 1a nguon luc vé lao
dong. Tién luong 1a ngudn thu nhap chinh ctua nguoi lao dong, chinh séch
tién luong diing dan va phl hop sé phat huy duoc tinh ning dong sang tao,
nang luc quan ly, tinh than trach nhiém, y thic va su gan b6 cua nguoi lao
dong d6i vai td chic. Tir d6 mai ¢6 thé phat huy va nang cao hiéu qua san
xuat, kinh doanh cua don vi. Xay dung va thuc hién quy ché tra luong, tra
thuong 14 mot trong nhitng yéu té quan trong caa quan Iy quy tién luong
trong to chic. Quy ché tra luong, tra thuong 1a cin cir phap 1y dé té chuc
quan Iy va phan phéi quy tién luong do d6 viéc xay dung quy ché 1a bat
budc ddi vai mdi té chic. Pay 1a yéu té biéu hién rd rang nhat loi ich vat
chat cua nguoi lao dong, 1a don bay kinh té manh mé nhat thuc day nguoi
lao dong tich cuc lam viéc, thu hut dugc luc Iuwgng lao dong gioi, tir d6 gop
phan nang cao hiéu qua san xuat kinh doanh. Tuy thudc vao dic diém mdi
t6 chiic ma xay dung quy ché tra luong, tra thuéng sao cho phu hop va hiéu
qua. Xay dung mot quy ché tra lwong ngay cang hop 1y cho can bg, nhan
vién trong t6 chic nham nang cao doi séng cua ho va gia dinh, dong thoi
phat huy tét hon nang luc caa can bo vao sy phét trién caa don vi.

Nhan vién k¥ thuat cao la mot nganh dac thu trong xa hoi cho nén

van dé chi tra luong va cach thirc tra luong cho can bo, nhan vién ciing



khac voi cac nganh khac. Chinh vi thé, cong tac tra lvong hién nay ¢ cong
ty van con nhiéu bat cap, chua rd rang. Viéc hoan thién quy ché tra luong
tai Trung tdm Bao dudng Ngoai truong Ha Noi thuoec Céng ty TNHH MTV
K§ thuat may bay VAECO la can thiét ¢é phat huy, ning luc, chuyén mon,
nang cao niang suat lao dong gop phan nang cao hiéu qua hoat dong kinh
doanh. Tir thuc té do, em chon dé tai: “Hoan thién quy ché tra lwong cho
nguoi lao dong tai Trung tdm bdo duwong Ngoai trieong Ha Noi thuge cong
ty Ky thudt may bay VAECO” Lam d¢é tai cho luan van

2. Tinh hinh nghién ciru lién quan dén dé tai

O Viét Nam hién nay, cong tac tién luong, tién thuong ludn 13 van dé
quan trong duoc quan tam tai cac t6 chuc doanh nghiép boi né 1a mot yéu
t6 caa chi phi san xuit co lién quan va tac dong truc tiép téi loi nhuan cua
doanh nghiép. Pong thoi, tién lwong ciing 1a mot yéu té vat chat quan trong
trong viéc tao dong luc, ting nang suat lao dong.

Cac cdng trinh nghién ctu lién quan dén tién luong va quy ché tra
lwong co thé ké dén 1a:

2.1. Nghién ciru trong nwéc

Tién luong ludn 14 van dé dugc xa hoi quan tm va chl y bai ¥ nghia
kinh t& va x& hoi cua nd. Tién luong 1a phan thu nhap cua nguoi lao dong
trén co so s6 luong va chat luong lao dong trong khi thyc hién cong viéc
cua ban than ngudi lao dong theo cam két gitra cha doanh nghiép va nguoi
lao dong.

Péi vaéi doanh nghiép san xuat kinh doanh, tién luong 1a mét phan
khong nho cua chi phi san xuat con d6i voi ngudi lao dong, tién luong cd ¥
nghia vo cling quan trong bai nd 1a ngudn thu nhap cha yéu giup dam bao
bu dap strc lao dong ma ho da bo ra dé tai san xuat sirc lao dong, dap ung

dugc nhu ciu can thiét trong cudc séng cua ban than va gia dinh. Bai vay



tién luong khong chi 12 van dé dugc quan tm bgi nguoi cha doanh nghiép
ma con nhan duoc sy quan tam tir c&c nha quan Iy va thu hat rat nhiéu nha
nghién ctru khoa hoc.

Qua tim hiéu, tac gia thdy da c6 nhiéu cdng trinh nghién ctu vé van
dé nay nhu:

Tén cong trinh nghién ciu cia PGS. TS Tran Xuén Cau

- Xay dung bang luong chirc danh ddi véi cong ty ¢d phan, Tap chi
Lao dong va Xa hoi, s6 309; 4/2007

-Tach dan tién luong t6i thiéu ra khoi hé thong chinh sach xa hoi;
Tap chi Lao dong va Xa hoi, B6 Lao dong TBXH, s6 384; 6/2010

- Pam bao murc song tbi thiéu va mic luong t6i thiéu ¢ Viét nam-
Nhitng kho khan va giai phap khac phuc, Tap chi Kinh té va Phat trién, Dai
hoc Kinh t& Quéc dan, s6 176, 2/2012

- Trién khai tra luong theo vi tri viéc 1am dbi v6i cong chirc, vién
chie —Tir 1y thuyét dén thuc tién, Tap chi Kinh té va Phat trién, Dai hoc
Kinh t& Quéc dan; 10/2013

- P6i moéi chinh sach tién luong ciia can bd, cong chirc va vién chic
trong bdi canh kinh té thi trudng va hoi nhap quéc té; Ky yéu hoi thao. Bbi
canh va kha ning cai cach tién lwong. Bo Noi vu; 10/2016

- Thyc trang va dinh huéng cai cach tién luong ddi véi vién chuc
trong cac don vi su nghi¢p cong 1ap; Ho1 thao “Cai cach chinh sach tién
luong, kinh nghiém quéc té va Viét Nam”, Bo Noi vu; 12/2017

- Luan an NCS Tran Thé Hung (2008): “Hoan thién cdng tac quan
ly tién lwong trong nganh dién luc Viét Nam”. Luan an hé thong co so ly
luan vé tién luong, cong tac tra lwong ctia nganh dién lyc Viét Nam va dé
Xuat mot sb giai phap cai thién cong tac tra luong trong nganh dién lyc. Vi

boi canh méi 1a tai Tap doan dién lyc Vi¢t Nam con lai cac ndi dung sang



tao, tri thirc moi tuong ddi 13p lai so vo1 céc luan an trudc day. Da liét ké
cac nghién ctru, nhung chua tong hop trudng phai 1y thuyét, khai niém dua
ra chua dugc hoi dong danh gia cao.

- Luan &n tién sy cua TS.Vii Hong Phong (2011) véi dé tai « Nghién
ctiu tién luong, thu nhap trong cac doanh nghiép ngoai nha nudc trén dia
ban Ha Noi” tac gia da chi ra cac dac thu cua nhdm doanh nghiép dang
nghién ctu tac dong dén tién luong, thu nhap cta ngudi lao dong. Hon nita,
tac gia da di sdu vao nghién ciu c4c nhan t6 bén trong va bén ngoai tac
dong dén tién lwong va thu nhap cia nguoi lao dong, tir d6 1am cin ctr dé
dua ra cac giai phap c6 tinh ly luan va thuc tién cao.

- Luan an tién sy cia TS. BS Thi Tuoi (2013), véi dé tai “Hoan
thién phuong phap tra cong lao dong trong cac doanh nghiép ¢ Ha NGi”.
Luén an d3 hé thdng nhimg phuong phap tra cng lao dong va trén co so do
da phan tich thuc trang phuong phap tra cong lao dong cua cac doanh
nghiép & Ha Nai, chi rd nhimg wu diém va han ché cua cac phuong phap tra
cdng & cac doanh nghiép ¢ Ha Noi thoi gian qua va dé xuat cac giai phap
hoan thién phuong phap tra cong phu hop véi tiing loai hinh doanh nghiép
& Ha Noi.

- Luan an tién sy Pham Thi Lién Ngoc (2019), véi dé tai “Tién
lurong trong doanh nghiép theo phép luat lao dong ¢ Viét Nam hién nay”.
Luén an da hé théng ly luan vé tién luong va co ché tra luong cho ngudi
lao dong trong pham vi doanh nghiép, tir d6 dé xuét cac giai phap hoan
thién co ché tra luong cho nguoi lao dong cuia cac doanh nghiép hién nay.

Ngoai luan an cua Tién s§, Thac sy, con c6 nhiéu dé tai nghién ctu
cap bo, cAp nha nudc Vé tién lwong va quy ché tra luong, dé la:

Luan &n tién si cta Trinh Duy Huyén (2011), “Hoan thién phuong

thic tra luvong linh hoat cho nguoi lao dong chuyén mén k¥ thuat cao trong



nganh Dau khi Viét Nam”. Trén co s¢ phan tich thyuc trang tra luong cho
ngudi lao dong chuyén moén k¥ thuat cao trong nganh Dau khi Viét Nam,
Luan an d3 dé xuat viéc thuc hién déng bo céc giai phap, dic biét chu trong
cac giai phap co tinh tién quyét do 1a tap trung vao cac diéu kién thuc hién
phuong thtc tra lwong linh hoat: diéu kién vé phap ly; diéu kién vé tai
chinh, déng thoi uu tién giai phap c6 tinh dot pha: tinh toan tién luong linh
hoat va lua chon phuong thirc tra lwong linh hoat.

- Dé tai cap Bo (2002): “Co ché tra cong lao dong va tién luong —
thu nhap trong cac 1am truong qudc doanh san xuat nguyén liéu giay — thyuc
trang va giai phap”. Do TS. Nguyén Tin Nhiém lam chu dé tai. Dé tai phan
tich nhitng dac thu trong quan 1y lao dong, to chuc san xuat cia cac ndng
1am truong qubc doanh va dé xuat co ché tra luong cho lao dong trén co s
khoén san pham.

- Pé tai cap Nha nude (2003): “Hoan thién co ché quan ly tién
lwvong va thu nhap dbi voi nguoi lao dong trong cac doanh nghiép nha
nuéc”. Do TS. Pao Thanh Huong lam chu dé tai. D& tai phan tich co ché
quan ly tién luong va thu nhap cac doanh nghiép nha nudc. Giai phéap va
kién nghi nham hoan thién co ché. Nhitng déng gop méi cua luan &n, gop
phan lam can ci khoa hoc cho viéc dua ra chinh sach, chi truong ciing
nhung trong cong tac chi dao thuc tién vé linh vuc tién lwong ¢ Viét Nam
hién nay.

- Poan Thi Yén (2018), “Doi méi quan 1y Nha nudc vé tién luong
trong cac doanh nghiép” dé tai cap Bo - Bo LDTBXH. Dé tai di danh gia
thuc trang Quan 1y nha nudc vé tién luong trong doanh nghiép Viét Nam.
Pé xuat cac giai phap nham hoan thién quan 1y nha nudc vé tién luong

trong cac doanh nghiép trong thoi gian tai.



M3i loai hinh t6 chuc cua doanh nghiép c6 nhitng dac thu khac
nhau cho nén can c6 nhiing nghién ciu vé tién luong phu hop véi cong ty.
Hién nay, chua c6 cong trinh nao nghién ciru hoan thién quy ché tra luong
¢ trung tdm bao dudng Ngoai truong Ha Noi thudc Céng ty K§ thuat may
bay. Ttr viéc phan tich thuc trang cua quy ché tra luong tir 46 dua ra cac
giai phap dé hoan thién quy ché dam bao vé mat ly luan thyc tién, tuan tha
cac quy dinh ctia Nha nudéc va quy ché dua ra thuc sy khuyén khich cho
nguoi lao dong.
2.2. Mt sé cdng trinh nghién crru ciia cAc tac gid nwdc ngoai

- Abowd (1982): “Tién luong anh hudng téi phan phdi thu nhap”.
Téc gia phan tich tién luong téi thiéu, tién luong anh huong tgi phan phéi
thu nhap, so sanh van dé nay & mot s6 nudc khac nhau.

- T6 chirc Lao dong qudc t& ILO (2003): “Protechtion of Wage”
nghién ctru nay véi pham vi nghién ctru rong bao gom cic nudc dang phat
trién c6 diéu kién tuong tu nhu Vi¢t Nam, chu yéu trén goc do chinh sach
quan 1y cua nha nude. Voi trong tim 1a tién luong phai bao dam mirc sdng
cua nguoi lao dong theo cac cong udc cua ILO. Nghién ctru nay dua ra
nhiéu khai nhiém vé tién luong, quan diém vé tién luong giira cac nudc
khac nhau. Tuy nhién phéan tich con chung chung.

- Cathrine Saget (2006): “Mc tién luong tdi thiéu cing & cac nudc
dang phat trién”. Tac gia phan tich tién luong téi thiéu ciang & cac nudc, chi
ra cac thang bang lwong 13 chua phu hop. Phan tich chu yéu trén quy dinh
vé tién luong gitra cac qudc gia.

Nhu vay van dé tién lwong c6 nhiéu cong trinh nghién ctru, theo két
qua cta cac cong trinh nghién ctru déu cho rang, tién luong 1 ngudn thu
nhap chu yéu va 1a dong luc chinh dé khuyén khich thic diy ngudi lao

dong cong hién nang cao ning suat lao dong va la mot cong cu quan trong



cua cbng tac quan tri nhan luc. Tuy nhién, cac céng trinh nghién ctru nay
c6 mot sé cong trinh nghién ciu ¢ goc do vi mo; mot sé cdng trinh nghién
ctru theo viing; mot sé cdng trinh nghién cru mang tinh dic thi caa nganh
va mot sé cong trinh nghién cau méi mang tinh cip thiét tai thoi diém
nghién cau. Trong thuc té mdi loai hinh t6 chirc, md hinh doanh nghiép c6
nhitng dac thd khac nhau, vi vay can ¢ nhiing nghién cau vé tién luong
phu hop vai titng mé hinh Cong ty, trong d6 ¢c6 moé hinh Céng ty TNHH.
Cho dén nay chwa c6 cong trinh nghién ctru nao vé quy ché tra luong tai
Trung tdm bao dudong Ngoai truong Ha Noi thuoc cong ty Ky thuat may
bay VAECO. Béi vay viéc nghién ciu dé tai “Trung tdm bao dudng Ngoai
truong Ha Noi thuoc cong ty Ky thuat may bay VAECO” nham phan tich
thuc trang Quy ché tra lwong Cong ty dang ap dung tir d6 dua ra cac giai
phap hoan thién Quy ché tra lwong don vi dam bao ca vé ly luan va thuc
tién, tuan thu quy dinh ciia Nha nuéc va thuc su khuyén khich dugc nguoi
lao dong 1a dé tai cap thiét.
3. Muc dich, nhiém vu nghién ciu
3.1. Muc dich nghién curu

Muc tiéu nghién ctiu cta luan van 1a nghién ctu thuc trang Quy ché
tra lvong, néu rd cac thanh qua dat duoc, han ché va nguyén nhan, tir d6 dé
Xuat c&c giai phap hoan thién quy ché tién luong tai Trung tdm bao dudng
Ngoai truong Ha Noi.
3.2. Nhiém vu nghién ciru

- Hé thdng héa va 1am rd nhitng 1y luan co ban vé tién luong va quy
ché tién luong ddi vai doanh nghiép 100% vén caa chi s¢ hitu.

- Thu thap va phan tich cac dit liéu tir d6 dénh gia thyc trang quy ché

tra lwong tai Trung tdm bao dudng Ngoai truong Ha Noi



- D& xuét giai phap hoan thién quy ché tra luong tai Trung tam bao
duong Ngoai treong Ha Noi
4. Poi twong, pham vi nghién ciu.

4.1. Poi twong nghién ciru

- Quy ché tra luong tai Trung tdm bao dudng Ngoai truong Ha Noi
4.2. Phgm vi nghién ciu

- Vé khdng gian: tai Trung tm bao dudng Ngoai truong Ha Noi

- Vé thoi gian: Dé tai tap trung phan tich thuc trang quy ché tra
lvong tai Trung tdm bao dudng Ngoai truong Ha Noi giai doan 2016-
Théng 6/2020 tir d6 dé xuat cac giai phap vé cong tac tién luong tai Trung
tdm bao duong Ngoai trrong Ha Noi trong nam 2021.

5. Phwong phap nghién cuu.

Luan van st dung cac phuong phap nghién curu sau

- Phuong phdp diéu tra xa hgi hoc: Thiét ké phiéu diéu tra bang bang
hoi, thuc hién diéu tra xa hoi hoc nham thu thap dugc nhiing y kién danh
gia vé quy ché tra luong tai Trung tdm bao dudng Ngoai truong Ha Noi.
Cu thé, thuc hién khao sét truc tiép tai 02 loai lao dong truc thudc trung
tam, gom: Khai tryc tiép, Khéi gian tiép.

S6 phiéu phat ra 1a 150 phiéu. Trong d6, nhém can bo quan ly: 20
phiéu, Nhan vién: 130 phiéu. Sé phiéu thu vé hop 18 1a 150 phiéu (Phuc luc
4)

- Phwong phdp phong van sau: Trén co sé nhiing cau hoi dua ra dé
thu thap nhitng ¥ kién danh gia sdu hon vé nhiing két qua dat duoc ciing
nhu nguyén nhan va giai phap ddi voi nhiing ton tai, han ché cua quy ché
lwong va hé théng thang bang lwong dang ap dung cia don vi nghién cuu.

Péi tugng phong van sau cé thé 1a dai dién Giam déc, Truong phd céc pho
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truong phong, té chic cong doan co s¢ va chuyén vién lao dong — tién
luong

- Phwrong phdp thu thap sé liéu, tai liéu thiz cap: Bén canh viéc diéu
tra, phong van dé thu thap théng tin thi qua trinh nghién cau, luan van sir
dung phuong phap thu thap sb liéu, tai liéu khac nhu chu truong, chinh
sach, dinh huéng cia Ban lanh dao Tong Cong ty, két qua hoat dong san
xuat kinh doanh giai doan 2016 — Thang 6/2020 va ké hoach san xuat kinh
doanh nam 2020, dinh huéng san xuat kinh doanh trong giai doan tiép theo.

- Phwong phdp so sanh: So sénh tién luong ctia ngudi lao dong, ning
suat lao dong, hiéu qua san xuat kinh doanh qua cac nim dé thiy duoc xu
huéng phat trién cua cong ty va muc ting tién luong, thu nhap cua nguoi
lao dong.

- Phwong phdp phan tich thong ké: Phan tich cac sb liéu thong ké da
thu thap duoc tir cac don vi lién quan trong Tong Céng ty nhim dua ra
nhitng danh gia, nhan xét sat thuc vé thuc trang quy ché tra luong tai trung
tam bao dudng Ngoai truong Ha Noi da thuc sy phu hop, phat huy hiéu
qua, dap ung dugc yéu cau phat trién, muc tiéu ting truong va chién luoc.

- Phuwong phdp phan tich, tong hop: Can cr cac thdng tin, sb liéu, tai
liu thu thap duoc, tir d6 tién hanh phan tich, tong hop lam rd van dé
nghién ctu...

6. Pong gop moi caa luan van

Nghién cu vé Hoan thién Quy ché tra luong tai trung tdm bao
dudng Ngoai truong Ha Noi 12 mot dé tai o nhiéu y nghia vé Iy luan va
thuc tién:

- Vé mat Iy luan: Hé théng héa Iy luan, co s& ly luan vé quy ché

tra luong. Luan van s& 1am rd cac khai niém vé tién lwong, phan phdi tién
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lwong. co sd phan phdi tién luong, va cac yéu té anh huong dén phan phéi
tién luong.

- V& mat thuc tién:

Phén tich, danh gia thyc tién thuc hién phan phéi tién luong tai trung
tam bao dudng Ngoai trudng Ha Nbi dé chi ra nhiing két qua dat duoc, cac
han ché va hoan thién hé thong bang luong cho Cong ty, tiéu chuan chirc
danh, cong tac danh gia, ché do dai ngd cho nguoi lao dong tai Cong ty.

7. Két cau caa luan vin

Ngoai phan m& dau, két luan, biéu bang so d6, danh muc tai liéu
tham khao luan vin dugc két cau thanh 3 chuong:

Chuong 1: Co s& ly luan vé quy ché tra luong trong doanh nghiép

Chuong 2: Thuc trang quy ché tra lwong tai Trung tdm bao dudng
Ngoai truong Ha Noi thuoc Cong ty TNHH MTV Ky thuat may bay
VAECO

Chuong 3: Mot s6 giai phap nham hoan thién quy ché tra luong cho
nguoi lao dong tai Trung tdm bao dudng Ngoai truong Ha Noi thugc Cong
ty TNHH MTV K§ thuat may bay VAECO
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CHUONG 1
CO SO LY LUAN VE QUY CHE TRA LUONG
TRONG DOANH NGHIEP

1.1. Mgt s6 khai niém
1.1.1. Khéi ni¢m tién lwong

Tuy theo céch tiép can, téc do phat trién cua nén kinh té ma tién
lwong dugc hiéu theo nhiéu cach va c6 nhiéu quan diém khac nhau.

Trén thé gigi: theo té chirc lao dong qubc té (ILO) tai cong wdc sb
95, cong udc vé bao vé tién luong, 1949: “Tién luong 1a sy tra cong hoic
thu nhap, bat luan tén goi hay cach tinh thé nao, ma c6 thé biéu hién bang
tién va duogc an dinh bang thoa thuan giita nguoi st dung lao dong va
nguoi lao dong hoic bang phap luat, phap quy qubc gia, do ngudoi sir dung
lao d6ng phai tra cho nguoi lao dong theo mot hop dong lao dong duogc viét
ra hay bang miéng, cho mot cong viéc da thuc hién hay s& phai thuc hién
hoic cho nhitng dich vu da lam hay sé& phai lam” [15, D.1] Cong udc 95 vé
bao vé tién luong, 1949. Véi dinh nghia nay, ILO cho rang TL 14 sy tra
cong lao dong bang tién mat theo thoa thuan gitta NSDLD va NLD hoic
theo phap luat quc gia sau khi NLD hoan thanh cong viéc.

Tai Viét Nam: cling c¢6 nhiéu khai niém khac nhau vé tién luong.
Trong thoi ky ké hoach hoa tap trung, TL duoc hiéu 1a mot bo phan thu
nhap quéc dan dung dé bu dip hao phi lao dong tat yéu do Nha nuéc phan
phdi cho cdng nhan vién chic bang hinh thic tién té, phu hop véi quy luat
phan phéi theo lao dong. Theo quan diém cai cach tién lwong nim 1993,
TL la gia ca suc lao dong, dugc hinh thanh qua su thoa thuan gitra NSDLD
va NLD phu hop véi quan hé cung cau vé st lao dong trén thi truong
quyét dinh va duogc tra cho NSLD, chat luong va hiéu qua cdng viéc. Hién

nay, Bo luat Lao dong nudc ta quy dinh: “Tién lwong 1a khoan tién ma
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ngudi st dung lao dong tra cho ngudi lao dong dé thuc hién cdng viéc theo
thoa thuan. Tién luong bao gdm mirc lwong theo cong viéc hoic chic danh,
phu cap luong va cac khoan bo sung khac. Muc luong caa ngudi lao dong
khéng dugc thip hon murc luong téi thiéu do Chinh phu quy dinh. Tién
lwong tra cho NLP cin ctr vao NSLD va chét luong cong viéc. Nguoi str
dung lao dong phai bao dam tra luong binh dang, khdng phan biét gigi tinh
d6i v&i nguoi lao dong 1am cong viéc cd gié tri nhu nhau” [18, D.90]. Nhu
vay dudi goc do phap 1y, TL duoc ghi nhan 1a mot ché dinh trong Bo luat
Lao dong, hudng TL theo nguyén tac thi truong duoc quyét dinh do sy thoa
thuan cua ca hai bén.

Gi4o trinh Tién luong - Tién cbéng cua Truong Pai hoc Lao dong —
X& hoi do TS Lé Thanh Ha, Nguyén Tiép dong chii bién, nam 2011 dua ra
khai niém tién luong trong nhu sau: “Tién luong 13 gid ca suc lao dong,
dugc hinh thanh trén co s¢ thoa thuan gitra nguoi lao dong va ngudi Su
dung lao dong, chiu tic dong caa quy luat cung cau vé stc lao dong trén thi
trrong lao dong va phu hop vai quy dinh hién hanh caa phap luat”.[ 6,Tr9]

Trong pham vi luan van, tac gia st dung khai niém tién luong theo
gido trinh Tién luong - Tién cong cua Trudng Pai hoc Lao dong — X& hoi
do TS Lé Thanh Ha, Nguy&n Tiép dong cha bién, ndm 2011 dé nghién ctu
tién lwong va quy ché tra luong trong luan van.

Lién quan dén tién lwong ¢ Vigt nam con cé mét soé khdi ni¢m
nhu:

- Tién lwong co ban: La TL duoc chinh thic ghi trong cac hop dong
lao dong, cac quyét dinh vé lwong hay qua céc thoa thuan chinh thirc. Tién
lwong co ban phan anh gia tri cua stc lao dong va tim quan trong ctia cong
viéc ma NLD dam nhan.

Trong khu vuc Nha nudc Tién luong co ban dugc xac dinh nhu sau:
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Tién lwong co ban = Tién lwong co sé * Hé s6 lwong

- Tién lwong toi thiéu (tién lwong co sé hodc tién lwong toi thiéu
ving): La TL tra cho lao dong gian don nhat trong diéu kién binh thudng
cia xa hoi. Tién luong ti thiéu duoc phap luat bao v¢ nham dam bao nhu
cau tiéu dung & muc t6i thiéu can thiét cia NLD tuong Gmg véi gia tu liéu
sinh hoat chi yéu & ving c¢6 muc gia trung binh. Tién luong t6i thiéu 14 co
so 1a nén tang dé xac dinh mirc luong tra cho cac loai lao dong khac. N6
con 13 cong cu dé nha nudc quan 1y va kiém tra viéc trao doi mua ban sirc
lao dong, diéu tiét thu nhap giita cac thanh phan kinh té.

- Tién lwong danh nghia: la sé tién ma NSDLP tra cho NLD, phii
hop véi s6 lwong va chat lwong lao déng ma ho da déng gép [6, Tr.26].

- Tién lwong thye té: 13 sd luong tu lidu sinh hoat va dich vu ma
NLD trao d6i duoc bang TL danh nghia cia minh sau khi dd déng cac
khoan thué va cac khoan phai nop khac theo quy dinh [6, Tr.27].

Mbi quan hé gitra TL danh nghia va TL thuc té duoc thé hién qua

ILDN

Y (trong @6 TLTT la chi sé TL thuc t&; ILDN 14 chi

I

cong thuac: ILTT=

s6 TL danh nghia; IG 1a chi sb gia ca) [6, Tr.27].

- Phy cdp lwong: Phu cap luong 1a khoan tién bu dap cac yéu té vé
diéu kién lao dong, tinh chéat phuc tap cong viéc, diéu kién sinh hoat, muc
d6 thu hdt lao dong chua duoc tinh dén hoac tinh chwa day dua trong muc
lvong theo cong viéc hoac chirc danh cua thang luong, bang luong [24,
biém b Khoan 1 Biéu 3].

1.1.2. Khéi niém quy ché trd lwong

O bat ky to chirc, DN nao c¢6 mot loat cac quy ché riéng quy dinh

nguyén tic van hanh hoat dong dbi voi cac thanh vién nham bao dam su

théng nhét hanh dong hudng té1 muc ti€u can dat duoc.
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Quy ché tra lwong 1a nam trong bd quy ché cua mdi td chirc, doanh
nghiép bao dam sy thong nhat trong phan phdi TL va thu nhip nham dat
duoc hi¢u qua cong vigc.

Theo gi4o trinh Tién lwong - Tién cong cia Trudng Dai hoc Lao
dong - Xa hoi do TS Nguyén Tiép chi bién co dua ra khai niém vé QCTL
nhu sau: “Quy ché tra luong, tra thuong 1a vin ban quy dinh nhiing noi
dung, nguyén tic, phuong phap hinh thanh, st dung va phan phdi quy tién
lwong trong co quan, doanh nghiép nham dam bao tinh cong bang va tao
dong luc trong tra Iuwong, tra thuong” [6, Tr.469].

Quy ché tra luong con dugce goi bang tén goi khac 1a quy ché phan
phéi tién luong - thu nhap do chinh co quan, doanh nghiép tu to chirc xay
dung cho don vi minh theo ting chuong, muc, cac diéu khoan, diém, tiét
tuan theo quy dinh ctia phap luat hién hanh va chi ¢6 hi¢u lyc trong pham
vi quan ly.

Mot QCTL duoc coi 1a hiéu qua khi ddm bao dugce cac tiéu chi sau:

- Tun thu quy dinh cua Nha nuéc vé cong tac tién lwong, thé hién
day du cac ndi dung co ban ctia QCTL.

- Quy ché tra lwong phai xac dinh théng nhét, khoa hoc, hop ly
phuong phap xac dinh tién lwong, cach thuc chi tra luong gan véi dac tho
cua don vi, tinh chat cdng viéc theo vj tri chic danh cdng viéc, gan véi két
qua kinh doanh cta don vi va hiéu qua céng viéc caa NLD.

- C4c mirc luong va phuong phap phan phdi tién luong trong quy ché
tra luong phai thoa dang, mac tién luong, thu nhap phai da 16n dé thu hit,
duy tri duoc lao dong c6 chat luong cao, khuyén khich ho céng hién suc
lwc cho muc tiéu chung cua té chie. Pap tng yéu cau doi mai cach thuc tra
lwong, dam bao thu hit va sir dung duoc ngudn nhan luc cé trinh do, ning

luc.
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- Phuong phép phéan phdi tién luong, thudng phai cong bing, hiéu
qua tao dong luc, khuyén khich NLP trong doanh nghiép nang cao ning
suat, chat luong va hiéu qua cong viéc dé dong gop vao két qua kinh doanh
cua doanh nghiép.

- Tra lvong c6 su canh tranh trén thi trudng va trd thanh cong cu hiru
hi¢éu trong cong tadc quan tri ngué)n nhan luc, dap tng dugc muc ti€u ctua
doanh nghiép.

1.2. Nhirng ndi dung co ban quy ché tra lwong trong doanh nghiép
1.2.1. Can cie xay dung quy ché trd lwong
1.2.1.1. Cac quy dinh cua Nha nuwoc

Theo quy dinh cta phap luat thi DN thuoc cac thanh phan kinh té
phai can ctr trén quy dinh Nha nuéc dé xay dung QCTL &p dung trong DN.
Déi véi cac DN Nha nudc ngoai viée can cit cac quy dinh [1a hé thong céc
van ban phap ly trong cong tac quan ly thu nhap caa Nha nuéc gom: Bo
luat Lao dong, Nghi dinh, cac vin ban huéng dan, Thong tu ciia cac Bo co
quan ngang Bo nhu B6 LDTBXH, B Tai chinh, Bo cha quan (Gido duc
dao tao, Cong thuong, Qudc phong), quy dinh chung cho céc loai hinh hinh
DN hoat dong theo Luat doanh nghiép. Cac DN con phai can cur trén cac
quy dinh dic thi 4p dung riéng doi véi DNNN gém:

- Cong van 4320/LDTBXH-TL ngay 29/12/1998 cua Bo Lao dong -
Thuong binh va X& hoi vé viéc huéng din xay dung quy ché tra luong
trong doanh nghiép nha nudc.

- Nghi dinh 49/2013/ND-CP Quy dinh chi tiét thi hanh mét s6 diéu
cua Bo luat Lao dong vé tién luong

- Nghi dinh 51/2016/ND-CP ngay 13/6/2016 ctia Chinh phu vé viéc

quy dinh quan 1y lao dong, tién luong va tién thuéng ddi véi ngudi lao
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dong lam viéc trong cong ty trach nhiém hiru han mot thanh vién do Nha
nudc nam giit 100% von diéu 1é.

-Nghi dinh 52/2016/ND-CP Quy dinh tién lwong, thu lao, tién
thuong ddi voi ngudi quan 1y cong ty trach nhiém hitu han mot thanh vién
do nha nuéc nam giit 100% von diéu 18

- Céac Nghi dinh, Thong tu ap dung ddi vai loai hinh DN Nha nuéc
la Cong ty 6 ¢6 phan, vén gop chi phdi cia Nha nudc.

Tuy thudc vao mé hinh hoat dong, cach thac to chac quan Iy, kinh
doanh ciia mdi DN ma &p dung cac vin ban quy dinh vé TL ciing nhu lua
chon hinh thaec tra Iwong, phuong phap tra lwong khac nhau.
1.2.1.2. Cdc quy dinh cua doanh nghiép

Thoa udc lao dong tap thé da ky két gitta NSDLD va dai dién Ban
chap hanh Céng doan, cac quy dinh trong QCTL khong mau thuan véi cac
cam két vé TL trong théa udc lao dong tap thé cua DN.

Diéu 1& hoat dong; K& hoach san xuit kinh doanh; Quan diém phan
phdi thu nhap cua lanh dao DN.

Ngoai ra, DN phai lién tuc cap nhat cac quy dinh mai vé chinh séch
bao hiém, thoi gio 1am viéc, nghi ngoi, tra lwong 1am thém gio... dé QCTL
khong trai quy dinh caa phap luat, dong thoi tham khao mirc luong thi
truong chi tra cho NLD, cac phuong phap, cong cu tién tién ma DN khéc
dang &p dung.

1.2.2. Nguyén tdc trd lwong

Nguyén tic tra luong 1a co s& quan trong dé hinh thanh nén mot
QCTL khoa hoc, hiéu qua phd hop véi dic diém SXKD, linh vuc hoat
dong cia DN. Tién luong ciia NLD do hai bén thoa thuan trong hop dong

lao dong va duoc tra theo nang suat, chat lwong va hiéu qua cong viéc. Muc
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lwong cua NLD khong dugc thap mic luong t6i thiéu ving do Nha nuéc
quy dinh.

Theo d6, cac nguyén tic co ban cho viéc tra luong trong DN duoc
quy dinh nhu sau:

Nguyén tac 1: Tra lwong ngang nhau cho nhitng lao déng nhw nhau
Pay 1a nguyén tic dam bao su cong bang, tranh sy bat binh dang trong
cong tac tra luong, véi nhitng cdng viéc khac nhau thi can thiét phai co sy
danh gia dung muc va phan biét cong bang, chinh xac trong tinh toan tra
luong tranh dugc sy phan phdi binh quan, hé sé gidn cach giita nguoi co
muac TL cao nhat va thap nhat do DN lua chon phu hop véi diéu kién, hiéu
qua SXKD va khong trai véi quy dinh cta phéap luat. Nguyén tic nay phai
dugc thé hién trong thang luong, bang luong va cac hinh thuc tra luong
trong DN.

Nguyén tac 2: Pam bdo mei quan hé hop ly vé tién lwong giira
nhitng nguwoi lao déng 1am nhiing cong Vviéc khdc nhau trong cdc diéu kién
lao déng khac nhau: Nguyén tic nay 1am can cir ¢& DN xay dung td chic
thuc hién cong tac TL céng bang. Nham dam bao cho NLD yén tam lam
viéc trong diéu kién 1am viéc kho khin, méi trudng doc hai ...

Nguyén tic 3: Pam bdo toc do tang nding sudt lao dong nhanh hon
téc do tang tién luong binh qudn. Baéi vi trong doanh nghiép tién luong Ia
yéu t6 chi phi san xuat kinh doanh; nguyén tic nay dam bao cho DN sir
dung tién luong lam don bay, thé hién hiéu qua st dung chi phi caa doanh
nghiép.

Nguyén tac 4: Phan phéi tién lirong gen véi két qud thuc hién cong
viéc ciia NLP va hiéu qua hoat déng SXKD: Tién luong gan véi két qua thuc
hién cong viéc caa NLD va két qua hoat dong SXKD cua DN. Doanh
nghiép mudn ton tai va phat trién thi phai té chizc SXKD ¢6 hiéu qua, gia
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tang doanh thu, giam chi phi trén don vi san pham nham mang lai lgi nhuan
cao. Mat khéc, tién lwong cia NLD trong DN la thanh phan cua chi phi,
truc tiép anh huong téi tong chi phi va lgi nhuan caa DN. Do d6, DN phai
can nhac khi bo chi phi TL thué lao d6ng, nén qua trinh phan phéi TL luén
gan bo chat ché véi két qua hoat dong SXKD cua DN. Nguyén tic nay
tranh tinh trang xay dung céc hinh thirc lwong phan phéi binh quén, vi nhu
thé s& tao ra su y lai va sic y cua NLD.

1.2.3. Nguén hinh thanh va si dung quy tién lwong

1.2.3.1. Nguén hinh thanh quy tién lirong

Can ctr két qua thuc hién nhiém vu SXKD, doanh nghiép xac dinh
nguon quy tién luong twong tng dé tra luong cho NLD

Thong thuong nguon hinh thanh quy tién lwong doanh nghiép duoc
xac dinh theo cong thurc sau:

F = Fdg + Fndg + Fbs + Fdp

Trong do:

F: Téng ngudn dé tra lvong cua DN.

Fdg: Quy TL theo don gia tién luong

Fndg: Quy TL tir hoat dong SXKD dich vu khac ngoai don gia nhu
tir hoat dong cho thué dat, thué nha...

Fbs: Quy TL bo sung theo ché do quy dinh ciia Nha nuéc.

Fdp: Quy TL dy phong tir nam trudc chuyén sang.

Cu thé:

- Quy luong bd sung (Fbs) bao gom cac khoan phu cap luong, cac
ché @6 khac néu c6 va TL cua nhitng ngay nghi dugc huong luong theo Bo
luat Lao dong, nhu: ngay nghi I, nghi tét, nghi phép nam, nghi viéc riéng,
nghi theo ché d6 lao dong ni. ...

- Quy du phong (Fdp) dugc Cong ty trich lap tir quy Iwong thuc hién
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cliia nam trudc dé bd sung vao quy luong ctia nim sau lién k& nham dam
bao viéc chi tra luvong khong bi gian doan.

Ty thudc vao ké hoach, két qua hoat dong SXKD cua ting DN ¢
thé lva chon 1 trong 4 phuong phap xdy dung don gia TL dé xac dinh quy
luong cho phu hop:

+ Pon gia TL dugc tinh trén tong doanh thu: Tuc 1a NLD ctr tao ra
1000 dong doanh thu thi duoc tinh bao nhiéu TL.

+ Pon gia TL dugc tinh trén tong doanh thu trir di tong chi phi (chua
c¢6 luong); tirc 1a NLD cir tao ra 1000 dong tong doanh thu trir di tong chi
phi chua c6 lwong thi duoc tinh bao nhiéu tién lvong.

+ Pon gia TL tinh trén loi nhuan: Tac 1a NLD ci tao ra 1000 dong
loi nhuan thi duoc tinh bao nhiéu TL.

+ Pon gia TL tinh trén don vi san pham: Tuc 14 NLD ct tao ra 1 don
vi san pham thi duoc tinh bao nhiéu TL.
1.2.3.2. Sirdung quy tién lwong

Pé dam bao quy TL khong vuot chi so véi quy TL ké hoach, cac DN
c6 thé phan chia tong quy TL thanh cac quy thanh phan dung dé chi tra cho
NLD. Théng thuong quy TL duoc phan bd nhu sau:

+ Quy TL tra tryc tiép cho NLD theo luong khoén, luong san pham,
luong thoi gian.

+ Quy khen thuong tir quy luong ddi véi NLD c6 ning suit, chat
lugng cao, c6 thanh tich tét trong cong tac.

+ Quy khuyén khich NLD c¢6 trinh d6 chuyén mdn k§ thuat cao, tay nghé
gioi.

+ Quy tién lwong du phong cho niam sau.

1.2.4. Phan phéi quy tién lwong
Phan phéi quy TL dé cap dén cac quy dinh cy thé vé hinh thic tra
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lwong, ngay cong tiéu chuan, quy dinh vé thang bang lwong, cac khoan phu
cap, phic loi ...cho tirng b phan, timg lao dong trong DN.
1.2.4.1. Hé théng thang lwong, bdang lwong va cdc khoan phu cap

- Thang lwong: 1a mot bang gom maot s bac luong (hodc mic lwong)
theo mirc d6 phiic tap ki thuat cua mot nghé, nhdm nghé hoic cong viéc.
Cac bac trong thang luong duoc thiét ké gan véi tiéu chuan cap bac ky
thuat, duoc sap xép tir bac co do phuc tap ky thuat thip dén bac cao.

- Bang luong: 1a bang gdm mét s6 hé sé (hodc mic luong) dugc thiét
ké cho chirc danh hoic nhdm chac danh nghé, cong viéc. Co thé thiét ké
bang luong mot ngach hoic nhiéu ngach, mdi ngach thé hién mot trinh do,
vi tri 1am viéc khac nhau. Trong mot ngach c6 mot bac hodc nhiéu bac
luong.

- Céc khoan phu cip bao gém: phu cép chic vu lanh dao, phu cip
doc hai nguy hiém, phu cap dién thoai, phu cap kiém nhiém, phu cap xing
xe, phu cip dién thoai...va cac loai phu cidp do DN quy dinh phu hop V6i
diéu kién SXKD va quy dinh caa phap luat.

Trong QCTL doanh nghiép, hé thong thang, bang luong va phu cap
lwong lam co sé dé: (i) Thoa thuan TL trong giao két hop ddng lao dong;
(ii) Xay dung don gia TL, thyc hién ché do nang bac luong theo thoa thuan
trong hop dong lao dong va thoa udc lao dong tap thé; (iii) Pong va husng
cac ché do bao hiém x& hoi, bao hiém y té, bao hiém that nghiép va tra
luong cac ngay 18, tét, nghi phép, nghi viéc riéng theo quy dinh cua phép
luat.
1.2.4.2. Quy dinh vé cac hinh thic tra lieong

Can ct vao dic diém md hinh hoat dong, co cau to chic, tinh hinh
san xuat kinh doanh NSDLD lya chon hinh thirc tra luong thich hop dbi
Vvéi ting loai d6i tuong lao dong. Thuc té trong cac DN ton tai 3 hinh thuc
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tra luong phd bién sau:

- Hinh thuc tra lwong theo thoi gian: Theo hinh thac tra lvong nay,
TL ctua NLD duoc tinh dua trén mac luong phu hop véi cp bac da duoc
xéac dinh cho cong viéc va thoi gian 1am viéc thuc té. Hinh thic tra luong
theo thoi gian chu yéu 4p dung ddi véi nhitng nguoi 1am céc vi tri cong
viéc kho xac dinh dugc dinh mac mét cach chat ché va chinh xac (can bo
quan ly, chuyén mén, k¥ thuat, phuc vu, stra chira). Theo cach tra luong
nay thi muac luong thang thuong 1a con sé ¢d dinh, chi giam xuéng khi
NLD nghi khong huéng lwong, véi hinh thic tra lwong nay NLD khong hé
ban khoan vé mac thu nhap caa minh trong mdi thang néu ho van di lam du
ngay cong. Do d6 dé hinh thic tra luong theo thoi gian dat hiéu qua cao,
DN can xay dung dugc hé thong chuc danh cong viéc véi viéc phan tich
cdng viéc mot cach can than va khoa hoc dé xac dinh gid tri cua ting cong
viéc, mirc do phuc tap cua cong viéc va nhiing yéu cau doi hoi cia cong
viéc doi véi nguoi lao dong.

- Hinh thiic tra lwong theo san pham: Theo hinh thic nay, TL cua
NLD sé& phu thudc truc tiép vao sb luogng va chat luong san pham, dich vu
hoan thanh va don gia TL tra cho mot don vi san pham, dich vu. Tra luong
theo san pham thé hién day di hon nguyén tic tra luong theo s6 luong va
chat luong lao dong, gan thu nhap vé TL voi két qua SXKD ctia mdi nguoi
do d6 co tac dung khuyén khich viéc nang cao NSLD; khuyén khich NLD
tich cuc hoc tap, rén luyén dé nang cao trinh do chuy@n mén, tay nghé, phat
huy sang kién, cai tién k¥ thuat, cai tién phuong phap lao déng dé nang cao
NSLBD. Hinh thirc tra lvong nay chu yéu ap dung d6i véi nhitng NLD truc
tiép tham gia san xuat.

- Hinh thtc tra luong khoan: Hinh thitc ndy chu yéu ap dung dbi V6i

NLD lam viéc trong nganh ndng nghiép, xay dung co ban, hoac trong mot
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s nganh khac khi cdng nhan 1am céng viéc mang tinh d6t xuat, céng viéc
khong xac dinh dugc mot dinh mie lao dong on dinh trong thoi gian dai.
1.2.5. Té chiic thuc hién quy ché trd lwong

QCTL 14 hanh lang phap 1y chung d¢é DN ¢6 co sé chi tra luong cho
NLP. Sau khi QCTL duoc ban hanh, phan t6 chirc thuc hién théng thuong
dugc giao cho Phong To chirc lao dong (hoic cac phong cé chirc ning
tuong duong tuy thudc vao tén goi cua mdi DN) hudng dan to chic thuc
hién gom: phd bién, quan triét dén toan thé CBNV, tiép nhan phan hoi tir
NLDB, bao céo dé xuat lanh dao DN sira doi, bo sung néu can.

Trong phan t6 chac thuc hién cua QCTL ciing bao gdm cac diéu
khoan quy dinh ré vé thanh phan, chiic nang, nhiém vu cua tiing bo phan,
hiéu luc thi hanh cua QCTL. Bén canh d6 dé thuan lgi cho viéc stra doi, bo
sung QCTL, phan té chuc thuc hién ciing quy dinh rd tham quyén quyét
dinh stra do6i, b6 sung hoac thay thé QCTL.

1.3. Tiéu chi danh gia quy ché tra lwong
1.3.1. Tudn thu cdac quy dinh phap ludt

Tim hiéu va tuan thu quy dinh cua phap luat vé cac van dé lao dong
trudc khi xay dung co ché tra luong 13 viéc 1am bat budc. Doanh nghiép
can luu y dén cac van dé nhu mirc lwong t6i thiéu Nha nudc quy dinh hop
dong va luong thir viéc, luong thoi vy, luong trong ky thai san, 6m dau,
nghi viéc... Tuan tha quy dinh vé tinh déng huéng bao hiém, quy dinh vé
thué thu nhap ca nhan.

Céc chinh sach ngudn nhan lyc ctia doanh nghiép ciing phai tuan thu
theo quy dinh caa Luat lao dong, nhu: Quy dinh thoi gian lam viéc, thoi
gian nghi ngoi, muc lwong déng bao hiém xa hoi...

Quaé trinh xay dung, phai c6 y kién cua té chic Cong doan, dong thoi

Hoi dong luong ctia Cong ty ciing can c6 cha tich Cong doan la thanh vién.
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Quy ché luong phai duoc cong khai téi moi ngudi lao dong thdng qua cac
hinh thire nhu truyén thong truc tiép, giri tai liéu hoic hoi thao nhom dé
nguoi lao dong hiéu duoc lwong ciia minh dugc chi tra nhu thé nao, da
dung quy dinh phap luat hién hanh hay chua.

1.3.2. Tinh cgnh tranh cia tién lwong va thu nhap

Thi truong c6 su tham gia cua nhiéu doanh nghiép trong va ngoai
nuéc, dang tao ra ap luc canh tranh rat Ion ca vé viéc dau thau cac dy an
cho dén canh tranh vé nguén luc con ngudi. Do d6, dé thu hit va gitr chan
lao dong gioi thi quy ché tra lwong phai ¢ tc dung thiic day nang suat chat
lwong va hiéu qua san xuat kinh doanh, tién luong, thu nhap phai cé tinh
canh tranh, dé c6 thé thu hat duoc ngudn nhan luc chat lugng cao vao lam
viéc cho doanh nghiép. Cu thé:

Du dong co lam viéc cua nguoi lao dong 1a gi di nita, hau hét déu
khong thé nao bo qua yéu té “tién luong” duoc. Vay, xem nhe tam quan
trong cua tién luong va nhing loi ich dé tao ra dong luc thuc day cho nhan
vién 12 mot sai 1am. Nguoi lao dong cha yéu lua chon cong viéc ndy hay
cong viéc khac c6 mot phan Ion tac dong boi tién luong, thu nhap ma ho
nhan duoc tir cng viéc. Thuc té cho thiy, nguoi lao dong c6 xu hudng so
sanh tién luong, thu nhap cua minh véi tién luwong, thu nhap cua vi tri
tuong dwong trén thi trudng. Khi nguoi lao dong cam thay tién luong, thu
nhap cia minh thap hon so véi muc tién luong, thu nhap cua cong viéc
tuong duong trén thi truong thi ho co xu hudng dau tranh dé doi muc tién
lwong, thu nhap ngang bang véi muc lwong cua thi truong, néu khong dugc
dap (ng, ho co thé ra di dé tim cdng viéc & doanh nghiép ¢ mic luong
canh tranh hon.

Vay mét quy ché luong duoc danh gia 1a tot néu tién luong ngudi lao

dong nhan dugc dung véi cdng stc ciaa ho dong gop va cd tinh canh tranh
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véi mie luong trén thi truong. Do véi mot doanh nghiép trong linh vuc
hang khdng néi chung va Trung tdm bao dudng Ngoai truong thuoc Cong
ty Ky thuat may bay ndi riéng thi tién luong dugc chi tra trén san luong
hoic doanh thu cua doanh nghiép. Vay quy ché luong phai gén tién luong
véi hiéu qua san xuat kinh doanh caa doanh nghiép (doanh thu, san lwgng)
va hiéu qua lam viéc cia nguoi lao dong. Pong thoi, quy ché luong ciing
phai co tac dung thu hat ang vién tur thi truong lao dong va gitt chan nguoi

tai cho doanh nghiép.

1.3.3. Quy ché trd lwong phdi dam bdo tinh céng bang va hiéu qud trong
phén phéi tién lwong, thu nhdp cho ngwoi lao dpng.

Nhu ta da biét, nguoi lao dong co6 xu hudng so sanh tién luong cua
minh véi tién luong cua nguoi khac trong doanh nghiép. Khi nguoi lao
dong thay doanh nghiép phan phéi tién luong, thu nhap dam bao sy cong
bang va hiéu qua thi ngudi lao dong s& yén tam 1am viéc va nd luc hét minh
dé cong hién, dong gop cho doanh nghiép. Nguoc lai, ho c6 xu hudng dau
tranh dé doi lai sy cong bang trong phan phdi tién lwong, thu nhap cua
doanh nghiép. Néu diéu nay khong dugc dap tng, ho co xu hudng roi bo
Cong ty dé tim Cong ty c6 sy phan phdi tién luong, thu nhap cong bang
hon. Do d6, khi xay dung quy ché tra luong, doanh nghiép can phan phbi
tién luong, thu nhap cho nguoi lao dong dam bao tinh hiéu qua. Mubdn vay,
hé thng luong can phan anh dung muac d6 phic tap cia cdng viée, ning
lyc va hiéu qua 1am viéc. Khi dam bao dugc diéu nay thi s& dam bao duoc
su twong quan vé tién luong gitta nhimg nguoi lao dong trong doanh
nghiép theo mirc do phtrc tap, nang luc va hiéu qua lam viéc cua nguoi lao

dong.
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1.3.4. Thanh phdn cdu teo ciia cong thiece tinh lwong hop ly

Khi xay dung quy ché tra luong, doanh nghiép can dya vao quan
diém cua chu doanh nghiép va ddi tuong dugc chi tra lwong dé xay dung
cac thanh phan ciu tao nén cong thirc luong sao cho phu hop. Mot cong
thire lwong d6i voi cac doanh nghiép hang khdng thuong khéng ap dung
luong hé so theo thoi gian ma da sé 1a theo két qua hoat dong san xuat kinh
doanh. Dua trén sy tham khao céng thac chi tra lwong cua cac doanh
nghiép hoat dong trong linh vic hang khéng, tac gia nhan thay thanh phan
cua cong thic luong thuong géom: luong cung, luong mém (luong hiéu
qua) va thuong.

Ty trong phan bo giita luong ctng, lwong mém va thudng phai xay
dung sao cho phi hop, dé vira dam bao cho ngudi lao dong cé mot khoan
6n dinh dé yén tam cdng tac, vira ¢ tac dung kich thich duoc nguoi lao
dong nd lyc trong cong viéc dé dat hiéu qua lam viéc cao nhat. Qua do,
nguoi st dung lao dong ding chinh ¢ong cu tién luong lam don bay tao
dong luc cho nguoi lao dong va dinh hudéng nguoi lao dong hudng lam
viéc hiéu qua hon mang lai doanh thu, lgi nhuan cao hon cho doanh nghiép.

Trong mdi thoi ky phat trién cua ting doanh nghiép ma lanh dao
doanh nghiép lua chon nhitng cach thac phan phdi tién lwong khac nhau.
Nhu thoi ky can tap trung 6n dinh san xuat, véi don hang san c6 nhiéu thi
s& lya chon ty trong tién lwong chiém ty 1¢ cao hon, con trong thdi ky phai
day manh hoat dong kinh doanh, tim kiém khéach hang thi can tang ty trong
lvong mém (lwong hiéu qua) dé tang chat lugng, hiéu qua, uy tin caa doanh
nghiép, tién luong phai gan nhiéu véi hiéu qua san xuat kinh doanh nghiép
hay thoi ky doanh nghiép trién khai hoat dong kinh doanh méi can nguoi
lao dong hudng t6i hoat dong nay thi c¢é thé bd sung thém maot thanh phan

trong cong thic chi tra lwong khuyén khich cho viéc tham gia cac hoat
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d6ng moi dé thu hat, khuyén khich nguoi lao dong tham gia cac hoat dong
nay.

Céc chuc danh cong viéc khac nhau thi ciing c6 két cAu céc thanh
phan chi tra lwong khac nhau, khéng nén st dung chung mot cong thirc
lwong cho tat ca cac bo phan trong doanh nghiép.

1.3.5. Quy ché luong ré rang, dé hiéu

Pé nguoi lao dong hiéu va tinh duoc lwong cua minh thi cdng thic
tinh lwong can don gian, d& hiéu. Nguoi lao dong c6 tu tinh dugc luong cua
minh thi méi c6 dong luc dé thuc day ca nhan nd luc hoan thanh chi tiéu
doanh thu. Ca nhan ho méi cam nhan duoc viéc doanh thu cao, ban hang cé
don gia cao thi lwvong méi cao.

Bén canh d6, cong tac truyén théng quy ché tra luong ciing giir phan
quan trong trong viéc dam bao dé nguoi lao dong c6 thé hiéu duoc luong
ctia minh. C6 hiéu dugc luong ctia minh duge bao nhiéu, tinh nhu thé nao
thi nguoi lao dong mai c¢6 dong luc dé 1am viéc va tim cac dé ting ning
suit lao dong, tir d6 tang luong cho chinh ban than minh.

C6 nhiéu hinh thirc dé truyén théng quy ché lwong nhu truyén théng
truc tiép, truyén thong online, truyén théng tir ngudi ding dau ma o day tac
gia mudn dé cap ti bo may can bo Cong doan, bo phan dai dién cho nguoi
lao dong chinh 13 d6i tuong truyén thong quy ché luong tét nhat cho nguoi
lao d6ng nam va hiéu quy ché luong.

1.4. Céac nhan té anh hwéng dén quy ché tra lwong

Quy ché tra luong trong DN 1a van ban noi bd quy dinh viéc phan

phdi tién lwong ctia NLD, chinh vi thé QCTL chiju tac dong cua nhiéu nhan

t6 tir ca bén ngoai va bén trong DN.
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1.4.1. Cdc nhan té bén ngoai
1.4.1.1. Céc quy dinh mang tinh phap Iy cia Nha nuwéc vé lao dong, tién
lvong

Céac quy dinh vé tién lwong cua Nha nudc ban hanh nam trong hé
théng cac cong cu gitp Nha nudc diéu tiét quan ly chinh sach tién luong
qudc gia ciing nhu quan ly thu nhap cia NLD trong cac t6 chic co quan,
doanh nghiép, dam bao sy can bang thu nhap gitra c4c viing mién, can bang
cudc sdng gitra con ngudi véi con ngudi. Quy dinh cia Nha nudc vé lao
dong, tién luong co tac dong truc tiép dén muc tién lwong va QCTL trong
DN. Viéc xay dung va thuc hién QCTL cua cac DN c6 thé linh hoat cho
phU hop véi diéu kién SXKD nhung QCTL ctua DN xay dung phai dya trén
co s& cac quy dinh cia Nha nudc vé tién luong va tudn thi cac quy dinh
d6. Khi chinh sach TL caa Nha nudc duoc sia doi, cai cach thi chinh sach
TL cua DN ciing phai duoc stra ddi theo dé phu hop Véi cac quy dinh nay.
Vi vay, DN can theo ddi va cap nhat cac quy dinh mang tinh phap ly cua
Nha nudc lién quan dén van dé tién luong dé tir d6 co dinh huéng trong
viéc xa@y dung, hoan thién QCTL phu hop va ding quy dinh caa Phap luat.
Chinh séch tién lwong hién hanh cia Nha nudc gom: tién luong co so; tién
lwong t6i thiéu ving; quy dinh vé thang luong, bang luong; quy dinh vé
quan Iy tién luong.
1.4.1.2. Thi truong lao déng va déi thii canh tranh

Péi vai mdi DN, mudn ton tai va dung viing trén thi truong déu phai
tuan theo nhirng quy luat khach quan cua thi truong. Baoi vay, cac DN phai
thuong xuyén xem xét va nhin nhan méi quan hé giita cung va cau cua thi
truong lao dong doi véi dbi twong lao dong DN can sir dung, tir d6 DN dua
ra mac tién luong, tién céng phd hop va mang tinh canh tranh ddi voi cac

DN cuing nganh nghé. Bat ky DN nao ¢ muc luong canh tranh sé gitr chan
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dugc NLD ¢6 trinh do, nang luc lam viéc lau dai va thu huat luc lwong lao
dong co chat lugng ngoai thi truong lao dong dén lam viéc tai DN gop
phan nang cao ning suat, chat lugng san pham. Thong thuong cac DN ludn
quan tdm va tra luvong cao hon so véi gia cong trén thi truong lao dong doi
véi nhiing lao dong khan hiém, khé thu hit va tra luong bang hoic thap
hon gia cong trén thi trudng lao dong d6i voi lao dong du thira, lao dong
pho théng dé dang thué mudn.
1.4.1.3. Trinh dé khoa hoc ky thudt, phat trién kinh té

Khoa hoc ki thuat phat trién gitip giam chi phi lao dong va chi phi
phuc vu hoat dong SXKD, tir ¢6 lam ting ning suét lao dong va lgi nhuan
cua doanh nghiép. Khoa hoc ki thuat phat trién cling dong nghia véi sy ting
trudng cua nén kinh té. Do vay QCTL doanh nghiép phai tinh dén cac chic
danh cdng viéc c6 diéu kién tac nghiép trong moi trudng khoa hoc ki thuat
cao, chic danh tac nghiép dung it ham lugng cng nghé, may moc dé xay
dung hé thdng luong theo chirc danh, cach thac chi tra trong QCTL cho
phu hgp véi cong viéc.
1.4.2. Cdc nhén t6 bén trong
1.4.2.1. Quan diém tra luong ciia lanh dao

Lanh dao DN 1a ngudi truc tiép quyét dinh cac chinh sach tién luong
cua doanh nghiép. Chinh vi thé quan diém va céch nhin nhan cua lanh dao
DN Vé tién luong & ¢ anh huong truc tiép téi viéc xay dung va hoan thién
QCTL cuia don vi. Khi lanh dao coi tién lwong la mot khoan dau tu, xac
dinh dau tu cho tién lvong chinh 1a dé thyc hién nhitng muc tiéu kinh té cua
DN s& tao diéu kién thuan loi trong viéc ban hanh chinh séch tién luong va
phan phdi tién luong khoa hoc, viéc xay dung va hoan thién QCTL s&
thuan loi hon. Nguoc lai, khi 1anh dao DN chi quan tdm tim moi bién phép

dé ti da hoa loi nhuan khdng chi trong va coi tién luong chi 1a mot khoan
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chi phi san xuat, ludn muédn cét giam chi phi tién lwong dén muc téi thiéu
dé tang loi nhuan, khong quan tam dén loi ich cia NLD... khi d6 viéc xay
dung va hoan thién QCTL trong DN sé& gap kho khan.
1.4.2.2. Bdc diém san xuat kinh doanh

Dic diém san xuat kinh doanh, san pham hang hda va dich vu cua
DN c6 tac dong dén co cau to chuc, quy md cua DN. Tuong Gng VSi moi
hinh thtc san xuat kinh doanh, loai hinh san pham hang héa, dich vu cua
mdi DN la day truyén san xuét, luc lwong lao dong phi hop. Va chinh
nganh nghé kinh doanh, loai hinh kinh doanh, linh vyuc kinh doanh anh
huong truc tiép dén viéc lua chon xay dung QCTL sao cho phu hop. Mot
DN tryc tiép san xuat s& xay dung QCTL khac véi mot DN don thuan kinh
doanh thwong mai, hoac véi doanh nghiép SXKD cac mat hang theo xu
huéng cua thi truong duoc thi trudng don nhan tét s& c6 QCTL khéc Véi
doanh nghiép SXKD mit hang khdng nhan duoc tin hiéu tot tir thi truong.
Chinh vi 1& d6, tuy thudc vao dic diém SXKD ma DN sé& quyét dinh xay
dung QCTL khoan theo san pham, hay tra theo thoi gian, va phuong phap
tinh trén doanh thu hay lgi nhuan.
1.4.2.3. Hiéu qua san xudt kinh doanh

Két qua SXKD ¢ anh huong truc tiép toi su ton tai va phat trién
cling nhu viéc xac dinh quy TL doanh nghiép. Thong thuong quy TL tra
cho NLD ti 1& thuan véi doanh thu va lgi nhuén, do d6 néu DN kinh doanh
dat két qua cao quy TL s& cao, DN s& co diéu kién phan phdi TL cho NLD
tét. Nguoc lai, néu DN hoat dong khéng hiéu qua, SXKD cam chirng, bi
thua 15 s& gay anh huong rat Ién dén tinh hinh tai chinh, budc cac DN phai
tinh toi viéc thu hep san xuat, cat giam lao dong, cat giam TL, tir d6 c6 thé
dan dén su thay doi vé cac chinh séach, cac ché do dai ngd nhan vién va

cach thicc phan phéi TL cua doanh nghiép. Do viy, cin ctr vao tinh hinh
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SXKD trong ting thoi ky mdi DN ¢6 su diéu chinh QCTL phu hop véi tinh
hinh thyc té.
1.4.2.4. Chinh s&ch nhéan sy cua doanh nghiép

Chinh s&ch nhan sy cia DN 1a viéc cu thé hdéa nhitng chu truong
trong viéc str dung va phat trién doi ngii nhan luc cia DN. Di véi mdi thoi
ky phét trién, DN s& c6 chinh sach nhan sy phi hop, theo d6 sé& la nhiing
chinh sach tién luong, thuong thay d6i theo. Vi vay, chinh sach nhan sy
ctia DN ciing tic dong dén QCTL cua doanh nghiép.
1.4.2.5. Vai tro cua té chirc Cong doan

Cong doan 14 to chuc dai dién bao vé quyén va loi ich chinh dang
ciia NLD trong DN. Cong doan tham gia 1a thanh vién trong hoi dong xay
dung QCTL, truc tiép thuong lugng vi NSDLD vé tién lwong cia NLD
trong thoa udc lao dong tap thé. Do d6, néu can bo Cong doan 1a nhiing
ngudi c6 “tAm” chinh 13 c6 trach nhiém, chiu lang nghe, nam bt dugc tm
tu nguyén vong, y kién dong gop caa NLD vé tinh hop 1y, sy cdng bing
trong cach tinh tra luong... va c6 “tAm” chinh 14 ning luc trinh do, ndm rd
duogc cac quy dinh cua phap luat, danh gia duoc tinh hinh SXKD cia DN sé
tham muu cho Ban ldnh dao xay dung QCTL minh bach, céng bang va
nguoc lai.
1.4.2.6. i ngii cdan bg lam cong tac Lao dong - Tién lwong

Doi ngii can bd 1am cdng tac chinh séch tién luong chiu trach nhiém
chinh trong viéc du thao x&y dung QCTL trong DN. Chinh vi vay, nang luc
ctia can bo anh huéng toi tinh sét thuc, hiéu qua cia QCTL. Néu DN co doi
ngil can bo 1am cong tac chinh sach TL dap tmg dugc yéu cau nhiém vu, c6
trinh d§ chuyén mén chuyén sau sé¢ dam bao xay dung QCTL khoa hoc va
hop ly. Tir d6 NLD duoc tra Iwong xuing dang, tao dong luc lao dong va
gilp 6n dinh tinh hinh SXKD, phét huy téi da héa loi nhuan cho DN.
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Nguoc lai, trinh d6 ning luc chuy@n mén cua can bd han ché thi QCTL s&
khdng sét thuc, khong tao dugce dong luc cho NLD 1am viéc gan bé cong
hién cho DN.

1.5. Kinh nghiém xay dwng va hoan thién quy ché tra lwong ciia mot s6
doanh nghiép va bai hoc kinh nghiém cho Trung tam Bao dwong Ngoai
troeong Ha N§i thugc Cong ty Ky thuat may bay VAECO

1.5.1. Céng ty TNHH MTV Xding dau hang khong

Cong ty TNHH MTV Nhién liéu hang khong Viét Nam (Skypec)
dang din dau trong thi truong nhién liéu hang khong trong nuéc va khu
vuc. Trong suét 27 nam thanh 1ap, SKYPEC lién tuc c6 thém nhiéu khéach
hang va ddi tac mai, khéng nging mo rong mang ludi kinh doanh ciing
nhu nang cao chét lwong quan ly va dich vu dé khang dinh vi thé dimg dau
cua minh trong thi trwong nhién liéu hang khéng Viét Nam.

Ngay 01/7/2010, Cong ty Xang dau Hang khong Viét Nam c6 dau
mdc méi trong viéc phat trién khi chuyén di thanh cong tro thanh cong ty
TNHH Mat thanh vién hoat dong theo luat doanh nghiép, (Quyét dinh s
1045/QD — HPQT/TCTHK ngay 25/5/2010 cua Hoi Pong Quan Tri Tong
Cong ty HKVN vé viéc chuyén Cong ty XDHK thanh Cong ty TNHH mot
thanh vién XDHK Viét Nam), bat dau hoat dong theo mé hinh Céng ty
TNHH Mot thanh vién, nhu sau: Cong ty TNHH M6t thanh vién Xang dau
Hang khong Viét nam, tén giao dich Tiéng Anh: Vietnam Air Petrol
Company Limited hoat dong trén nguyén tac tiép nhan nguyén trang von,
tai san, dat dai, cac loai hop dong; ké thira moi quyén, loi ich, nghia vu va
xt Iy nhitng van dé ton tai phat sinh tinh dén thoi diém chuyén doi cua
Cong ty XDHK sang Cong ty TNHH Mgt thanh vién. Cong ty chinh thac
hoat dong theo mé hinh TNHH mat thanh vién tir ngay 01/7/2010, véi sb
vbn diéu lé 400 ty dong Viét Nam do Tong cong ty HKVN 1a cha s hiu.
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Muc tiéu hoat dong: Phat trién, giir viing vai trd chu dao trong linh vuc
cung &ng nhién lidu cho Tong cong ty Hang khéng Viét Nam, cac hang
Hang khong trong nuéc va quéc té, kinh doanh cac san pham hoa dau khac,
cac linh vic nganh nghé khac theo quydinh cua phap luat dat hiéu qua, bao
toan va phéat trién vén chu so hitu dau tu tai Cong ty, hoan thanh cac nghia
vu khac, xay dung Cong ty ngay cang I6n manh, diing viing va phét trién
trong co ché thi truong dinh hudng xa hoi chu nghia.

Nganh nghé kinh doanh: Cung tng xing dau Hang khdng, dich vu
tra nap nhién liéu cho cac hing hang khong trong nudc va quéc té tai cac
san bay dan dung Viét Nam, kinh doanh xing dau va cac san pham dau mo
khac, van chuyén xang dau, san pham dau mo va hang hoa khac, pha ché
xang dau. Xuat nhap khau san pham dau mo, vat tu, phu ting, hoa cht,
trang thiét bi k¥ thuat chuyén nganh xing dau, khai thac ché bién dau mo,
san xuat, kinh doanh trang thiét bi ky thuat xang dau. Ngoai ra, kinh doanh
van phong cho thué, kho cang, du lich, khach san, dich vu thuwong mai va
cac nganh nghé khac theo quy dinh cua phép lut.

Tur khi thanh 1ap dén nay, Cong ty ludn ch trong dén céng tac nhan
su. Hé théng cac quy dinh, quy trinh, quy ché vé cong tac nhan su di dugc
xay dyung nhu: Quy trinh tuyén dung, quy ché tién luong, ndi quy lao dong,
hé thong céc tiéu chuan chac danh cong viée... Hién nay cong ty dang sir
dung hinh thac tra Iwong theo thoi gian va hinh thac tra lwong theo san
pham. Cong ty 4p dung hinh thuc tra luong theo thoi gian dbi véi bo phan
lao dong quan Iy va bo phan lao déng phuc vu. Tién lwong ngudi lao dong
nhan dugc phu thuoc vao hé sé thu nhap, ngay cong di lam thuc té, mic
tién lwong ngay do cdng ty quy dinh va phu cip (néu c6). Bang hé sé thu
nhap dugc cong ty xac dinh dua vao chac danh cdng viéc. Cong ty da sir

dung linh hoat ché do phu cap doc hai, phu cap khu vuc nham thu hit can
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b, cdng nhan vién 6n dinh tu tuéng, yén tim cong tac. DI v6i lao dong
truc tiép san xuat Cong ty &p dung hinh thic tra lvong theo san pham. Tién
lwong san pham nguoi lao dong nhan dugc phu thudc vao don gié chi tiét
san pham va s luong san pham céng nhan tao ra. Hién nay cong ty dang
st dung hé théng thang bang lwong nha nudc dé thuc hién viéc chi tra
luong cho nhiing ngay ngudi lao dong ngung viéc, di hop, nghi 1€, phép,
tét, 1am thém gio. Bén nay, Cong ty TNHH MTV Nhién liéu hang khéng
da stra ddi, bd sung QCTL phi hop véi yau cau thuc tidn, hau hét cac noi
dung trong cong tac tra luong da duoc hé thong, dua vao trong quy ché chi
tiét hon, cu thé, dam bao dung quy dinh cua phap luat, khdng nging nang
cao loi ich cho NLD.

Tuy nhién, han ché cua QCTL tai TNHH MTV Nhién liéu hang
khong 1a chua xay dung dugc hé thdng chac danh cong viéc day du, viéc
xay dung hé sé thu nhap theo chtc danh chua duwa trén co sé khoa hoc nao
va khéng khao sét voi thuc té. Tién luong chwa phan anh d6 phuc tap cua
cong viéc o chirc danh ma nguoi d6 dam nhiém, chua can ctr vao trinh do
dao tao cap bac, chua cin ct vao ning luc kha ning 1am viéc va mac do
hoan thanh cong viéc cua timg ngudi. Ngoai ra viéc chua co hé thong danh
gia thuc hién cong viéc dong bo ciing dan dén khiém khuyén trong quy ché
tra lwong. Qua do, bai hoc ma Cong ty TNHH MTV Nhién liéu hang
khong rat ra chinh 1a tra lwong theo chirc danh, vi tri cdng viéc, theo nang
lwc c4 nhan va theo thanh tich, hiéu qua cong viéc. Hoan thién hé thdng
thang, bang luong, xay dung va ap dung bang luong chtc danh théng nhit,
trong d6 lwong co ban la phan lwong duoc xac dinh thdong qua bang luong
chtrc danh, luong thyc hién cong viéc duoc xac dinh trén co s¢ hé sé thuc
hién cong viéc va bang luong chic danh. Hoan thién hé théng danh gia

thuc hién cong viéc dé 1am co sé xac dinh thanh tich danh gia nhan vién.
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Ngoai ra di véi viéc tra luong cho bd phan truc tiép san xuat can xay dung
lai phwong phap dinh muc cd can ctir khoa hoc hon. Viéc xay dung dinh
muc phai cin cr vao phuong phap thong ké kinh nghiém két hop véi
phuong phép chup anh bam gio.
1.5.2. Cong ty TNHH MTV Sudt én Hang khéng Viét Nam

cong ty TNHH MTV Suat An Hang Khong Viét Nam la Céng ty
chuy@n san xuat, ché bién suat an va cung cap dich vu cho cac Hang hang
khong tai San bay Quéc té Tan Son Nhat. Cong ty hién Ia nha cung cap
hang dau vé cung cap dich vu an uéng tai Viét Nam va san bay khu vuc tai
dao Phu Qudc. Nguyén tic co ban cua Cong ty la cung cap mot loat céc
moén an doc quyeén trén thé giéi va mot bo dich vu duoc mé rong mot cach
an toan bang céach duy tri cac gia tri cia Su hai 1ong cia khach hang, Chat
lwgng san pham va dich vu pht hop, Quan hé ddi tac cd loi, Trung tam
nhan vién, Céng nghé tét nhat. Véi kinh nghiém 1au nam va su hién dién
trong khu vuc ngay cang ting, VACS khdng chi mang dén cho khach hang
loi ich vé téc do, chat luong va do tin cay tuyét doi ma con san sang cho
giai doan ting truong, Coéng ty TNHH mot thanh vién Suat An Hang
Khong Viét Nam véi sit ménh khoéng ngimg sang tao, phan dau tao ra
nhimg san pham va dich vu chat lugng tuyét voi voi mirc gia hop 1y. Thuc
hién ché do dai ngd thoa dang vé vat chat va tinh than nham khuyén khich
can b cong nhan vién tao nhiéu gia tri méi. V4i tim nhin tré thanh cong ty
16n nhat Viét Nam, uy tin nhat Viét nam vé cung cap suat in hang khong,
da dang hoa nganh nghé va linh vuc, tao thé phat trién bén vimg. Tai Cong
ty TNHH MTV Suat An Hang Khong Viét Nam hién nay dang thuc hién
hai hinh thac tra Ivong: tra luong theo thoi gian va tra luong theo san
pham. Khéi phong ban cua Cong ty thi huong luwong theo thoi gian, lao

dong quan 1y phuc vu va lao dong truc tiép san xuét ¢ cac xi nghiép thanh
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vién thi hudng luong theo san pham. Di véi Can bo quan ly va CNV phuc
vy COng ty tién lwong dugc chia thanh hai phan: phan tién luong co ban va
tién luong cap bac cong viéc. Luong co ban duoc tinh dya trén hé thong
thang bang luong Nha nuéc. Tién lwong cap bac cong viéc duoc tinh dua
trén muac luong cip bac cong viéc cua hé s6 1 cho mot ngay cong, hé sb
cap bac cong viéc caa NLD va ngay cong thuc té. Ngoai ra do diéu kién
lam viéc, c6 nhirng cdng viéc c6 mOi truong lam viéc kho khan, doc hai
nén Cong ty da st dung linh hoat ché do phu cap doc hai, phu cip néng,
phu cap diéu dong, phu cap ca ba... nham thu hit can bo, céng nhan vién
6n dinh tu twong, yén tdm cong tac. Nhu vy, Cong ty TNHH MTV Suét
An Hang Khong Viét Nam da tién hanh xay dung va trién khai mot sé giai
phap nhu:

- Xay dyng va trién khai hé thdng tiéu chuan chic danh cong viéc
nham xac dinh rd cac kién thuc, ki ning va trinh d6 cu thé can dat duogc dé
du diéu kién dam nhiém chac danh.

- Can ctr VA0 cAc yéu cau cua tiéu chuan chic danh dé tién hanh danh
gia trinh d6 kién thirc, Ky nang thyc té caa ting can bo, chuyén vién dé lam
cin ct bd tri cong viéc va xép luong theo bang luong chirc danh cdng viéc.

Xay dung va trién khai thuc hién hé thong danh gid mic do hoan
thanh nhiém vu cong viéc. Tir d6 trién khai thyc hién QCTL can cir va két
qua danh gia mirc d6 hoan thanh nhiém vu.

1.5.3. Bai hoc kinh nghiém cho TTBD Ngoai truong Ha Ngi thugc Cong
ty TNHH MTV Ky thudt may bay VAECO

Qua kinh nghiém cua 2 Cong ty TNHH MTV trén, tac gia nhan thay
mdi Cong ty déu danh gia dung vai tro cua tra luong theo gia tri cong Viéc,

xay dung thang bang luong gin véi vi tri cdng viéc. Qua viéc nghién ctu
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cach thac tra luong cta cac don vi, TTBD Ngoai truong Ha Noi thudc
cong ty K¥ thuat may bay VAECO rdt ra duoc mot s6

kinh nghiém trong qué trinh xay dung va hoan thién quy ché tra
lvong nhu sau:

- Hoan thién quy ché tra luong 1a can thiét nhung can ¢ 16 trinh, c6
su ting ho va dong thuan cao tir tit ca CBCNV trong Cong ty.

- Hoan thién hé théng thang bang luong, tién téi xay dung va ap
dung mot bang luong théng nhat. Trong d6, lwong co ban 1a phan luong
duoc xac dinh théng qua bang luvong chirc danh, lwong thyc hién cong viéc
duogc xac dinh dya trén hé sé thuc hién cdng viéc va bang luong chirc danh.
Xay dung phuong phép tra luong theo phuong phap khoan luong: tra
lurong theo nang luc c& nhan va hiéu qua cong viéc.

Xay dung va trién khai hé thong danh gia thuc hién cong viéc dé tra
lwvong dang nguoi, ding viéc. Xay dung hé thong tiéu chuan chac danh
cdng viéc nham xac dinh cac kién thtc, ki ning va trinh do cu thé can dat

dugc dé dam nhiém charc danh.
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CHUONG 2
THUC TRANG QUY CHE TRA LUONG TAI
TRUNG TAM BAO DUONG NGOAI TRUONG HA NOI

THUOQC CONG TY KY THUAT MAY BAY VAECO
2.1. Khai quéat vé Trung tdm Bao dudng Ngoai truong Ha Néi thudc
Cong ty Ky thuat may bay VAECO anh hwéng dén quy ché tra lwong
2.1.1. Qua trinh hink thanh va phdt trién ciia Trung tim Bdio dwing
Ngoai truwong Ha Ngi thugc Cong ty Ky thuat may bay VAECO

Gigi thiéu chung vé Cong ty Ky thudt may bay VAECO:

Tén Cong ty: Cong ty TNHH MTV K¥ thuat may bay (VAECO)

Tén giao dich qudc té: Vietnam Airlines Engineering Company
Limited

Dia chi: San bay Quéc té Noi Bai, x4 Phi Minh, huyén Soc Son,
thanh phd Ha Nbi

Co cau von:

- Vén diéu 18: 1.060.071.173.442 dong

- Tong Cong Ty Hang Khéng Viét Nam — CTCP la chi so hitu 100%
von diéu 1é

Gidi thiéu chung vé Trung tam Bdo dirong Ngoai triong Ha Noi:

Trung tdm Bao dudng Ngoai truong Ha Noi 1a 1 don vi doc 1ap truc
thuoc Cong ty Ky thuat may bay VAECO, thuc hién nhiém vu stra chira,
dai tu cho toan bo cac doi bay cua Vietnam Airlines va hon 80 hiang hang
khong dan dung khac trén thé gioi

Lich si hinh thanh va phét trién:
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Ngay 11/2/1976 Thu tuéng chinh phu ra QD 28-CP thanh lap tong
cuc hang khong dan dung Viét Nam truc thudc Hoi ddng chinh pha do bo
qudc phong quan ly.

Nam bat nhimg co hoi méi, nganh hang khong cua Viét Nam da phat
trién manh mé va nhanh chéng khang dinh uy tin trong khu vuc. Trung tam
bao dudng Ngoai truong Ha Noi ra doi. Bé dam nhan cong tac sira chita,
bao dudng ngoai troi cac loai may bay cua hang hang khdng quéc gia Viét
Nam.

Cho dén nhitng nam 90 cua thé ky trudc khi VNA chuyén sang khai
thac may bay tu ban thi A75- A76 cling tirng budc vuot qua nhitng kho
khan va nhanh chéng tiép can tiéu chuan cong nghé hién dai, lam chi cong
tac k¥ thuat bao dudng stra chita may bay cua Vietnam Airlines

Ngay 28/9/2006 thay mat thu tuéng chinh phu phé tha tuéng chinh
phi Nguyén Sinh Hung di ki QD 1276 QDTTD thanh 1ap cong ty TNHH
MTV K5 thuat may bay trén co s& to chic lai cac xi nghiép sira chira may
bay A75, A76 gom: Phong ky thuat thuéc Van phong khu vuc mién Trung
Va cac ban tham muu vé bao dudng ky thuat may bay thuoc VNA

Sau mot thai gian chuan bi nhitng diéu kién can thiét, cudi nam 2008
Trung tdm bao dudng Ngoai truong Ha Noi thudc cong ty TNHH MTV Ky
thuat may bay viét tat 1a NgT HAN — Ha Noi Ramp Maintenance Center da
chinh thire di vao hoat dong.

- 2008-2018: Cong cudc doi méi phét trién hoi nhap quéc té do Pang
khoi xuéng va lanh dao da mang dén co hoi 16n cho nganh hang khong
Viét Nam véi tan suat khai thac hon 300 chuyén bay mdi ngay. Hang nim
VNA van chuyén hang chuyc triéu hanh khach trong nuéc va qudc té dua
khach hang hoa vao mang duong bay toan cau véi hon 850 diém dén tai

169 quéc gia. Trung tam bao dudng Ngoai truong Ha Noi da dong gop mot
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phan cong 16n trong viéc bao dam tuyét ddi an toan cho cac chuyén bay cua
VNA

-Nam 2009: Trung tdm bao dudng Ngoai truong Ha Noi thuoc cong
ty K¥ thuat may bay VAECO duoc cuc hang khéng Viét Nam cap ching
chi phé chuan Far-145, chi mot nim sau d6 nam 2010 Trung tim bao
dudng Ngoai truong Ha Noi tiép tuc nhan dugc ching chi phé chuan bao
dudng may bay Far-145 cua cuc hang khéng Hoa ky. Qua d6 trung tam da
khing dinh vi thé cua mot té chic bao dudng may bay uy tin trong khu
vuc, khong nhitng dam nhan cong tac bao dudng stra chita may bay cho
VNA ma con cung cap dich vu stra chita, bao dudng méy bay cho hon 40
hang hang khong nudc ngoai tai tat ca cac san bay Viét Nam. Bé thyc hién
chién lugc phét trién trung tam bao dudng Ngoai truong Ha Noi ludn tap
trung vao ngudn nhan lyuc, véi doi ngii can bo quan Iy nhan vién ky thuat da
vé s6 luong hop Iy vé co ciu, c6 trinh dd chuy@n mén cao, ¥ thuc to chic
ky luat va tdc phong lam viéc chuyén nghiép. Hién nay trung tdm c6 hon
300 ky thuat vién c¢6 trinh d6 CRS. Trong d6, hang tram ngudi cé chung
chi CRS dbi véi hai loai may bay trg 1én, c6 du trinh do ¢6 thé dam duong
cac vi tri chu chdt thay thé cac chuyén gia nuéc ngodi. Bén canh céc
Hangar than hep cé kha nang bao dudng cac loai may bay A320/321,
ATR72.

Ngoai ra, Trung tdm bao dudng Ngoai truong Ha Noi cling dugc hon
20 nha chuc trach hang khong cac nude khac nhu Nhat Ban, Trung Quadc,
Singarpo, Han Quéc phé chuan. Trung tdm di thuc hién hang nghin luot
bao dudng cho nhiéu loai may bay trong d6 c6 hai loai may bay hién dai 1a
Airbus A350/ Boeing 787 lan dau tién ddng thoi duoc dua vao khai thac tai
Viét Nam. Bén canh nhiing thanh tuu trong hoat dong san xuat kinh doanh

trung tdm da xdy dung van hoa doanh nghiép mang mau sic dac sic dac
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trung ciia mot don vi ki thuat. Tap thé can bo nhan vién cong ty ludn thé
hién y chi quyét tam théng nhét va ky luat véi tiéu chi thanh cong cua cong
ty 1a thang loi caa mdi ca nhan. Céc hoat dong doan thé cua cong doan,
doan thanh nién, ban nit céng ludn quan tim chim soc doi séng nguoi lao
d6ng bang nhitng hanh dong cu thé thiét thuc théng qua cac hoat dong van
hoa, vin nghé, thé thao tri 4n dén on dap nghia, tham hoi cac gia dinh chinh
sach, nguoi 6 cong véi cdch mang.

Trung tdm bao dudng Ngoai truong Ha Noi tiép tuc thuc hién tét
nhiém vu trong tdm va xuyén sudt, 1a dam bao an toan tuyét ddi cho cac
chuyén bay tiép tuc khiang dinh thuong hiéu cdng ty thdng qua chat luong
dich vy, mé rong pham vi cung cap dich vu Ky thuat may bay dam bao du
ngudn luc ting doanh thu va phat trién bén viing. Trung tdm bao dudng
Ngoai trudng Ha Noi cling cam két mang dén céc dich vu vai chit luong va
tiéu chuan an ton xuat sic véi gia ca canh tranh. Bén canh viéc hoan thanh
moi ké hoach san xuat kinh doanh dé ra céng ty ciing dat muyc tiéu nang cao
thu nhap doi séng vin héa tinh than cua nguoi lao dong. An toan - Chat
lrong- Hiéu qua la kim chi nam cho moi hoat dong cua Trung tdm bao
duong Ngoai truong Ha NOi. Sy hai long, tin tuong cua khach hang la
thude do danh gia thanh cong cua trung tdm. Trung tdm bao dudng Ngoai
treong Ha Noi thugc cong ty TNHH MTV K§ thuat may bay VAECO —
Hanoi Ramp Maintenace Center -A Subsidiary of Vietnam Airlines —
Perfect for flight!

2.1.2. Linh vuc sdn xudt kinh doanh

Trung tdm bao dudng Ngoai truong Ha Noi 13 trung tim hang dau
trong viéc cung ung cac dich vu ngoai truong & tit ca cac san bay tai Viét
Nam, VAECO hiéu rang mdi phit tau bay dimg bay anh huéng khong nho

dén doanh thu cua cac hang hang khong. Do vay, chung toi ludn tap trung
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cao do dé dam bao su an toan, ding gid va hiéu qua cao cho mdi chuyén
bay.

Poi hd tro khic phuc AOG cua ching toi ludén sin sang cung cap
dich vu 24/7, 365 ngay/nam. Bat ky thoi diém ndo, tai bat ky san bay nao
tai Viét Nam, VAECO luén sén sang cir nhitng nhan vién k¥ thuat tot nhat
dén dé tro gitp khac phuc sy c6 AOG cho khach hang.

Véi kinh nghiém phuc vu hon 70 khach hang, véi hon 500 chuyén
bay mdi ngay tir khap noi trén thé gidi, ching t6i luén dam bao cung cip
dich vu dung gid theo cam két v6i chat luong dich vu tdt nht.

Nang dinh bao dudng ngoai truong:

+ May bay:

Airbus: A319/A320/A321, A319/A320/A321NEO, A330-200/300,
A350.

Boeing: B737-800, B737MAX, B767F, B757F, B777-200/300,
B787.

ATR: ATR42, ATR72.

+ Pong co:

- CFM56, LEAP 1.

- V2500

- PW127, PW1100, PW4000.

- TRENT 800.

- GE90.

- GENX,

+ Dich vu thuong xuyén:

- Kiém tra trudc chuyén bay.

- Kiém tra giita cac chuyén bay.

- Kiém tra hang ngay.



43

- Kiém tra hang tuan.

- Kiém tra phan ky.

+ Dich vu khong thuong xuyén:

- Hd tro khic phuc

- Tim kiém va stra chita hong hoc.

2.1.3. Co cdu té chirc bé may ciia Cong ty
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Sau hon 10 nam hoat dong, quy mo, co cu td chuc va doi ngii lao
dong ctia Cong ty di dan phat trién. Hién nay B6 may to chutc ciia Cong ty
gém 1 phong k¥ thuat, 5 d6i bao dudng va cac b phan gian tiép: TO Diéu
hanh — Ké hoach thudc Phong k¥ thuat
2.1.4. Tinh hinh sir dung lao dong

Nham dap ung yéu cau khoi luong cong viéc cia cac don hang, doi
ngil lao dong cua trung tam lién tuc duoc bd sung. Do dic thi 1a mét doanh
nghiép hoat dong trong linh vuc k¥ thuat nén doi ngii lao dong nam chiém
uu thé trong Cong ty. TTBD Ngoai truong Ha Noi c6 313 nhan vién, duoc
phan b tai cac don vi nhu sau:

Bang 2.1: S6 lwgng lao ddng ciia trung tAm

STT Tén don vi S6 nguoi

1. | Ban Giam doc 04
2. Phong K§ thuat 99
3. | Doibao dudng so 1 45
4. | Doibao dudng s6 2 46
5. | Doibao dudng s6 3 48
6. | Doi bao dudng s 4 45
7. | Poi BDMB Quoc té 26

Tong 313

(Nguon: Bdo cdo tinh hinh lao déng nam 2020)
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Biang 2.2: Co ciu lao dong ciia trung tim

Giéi tinh Po tudi Trinh d¢
Trung
30- | 45- | = , Sau
NOi dung Duwéi 30 cap/Cao |Dai hoc
Nam | Nir 44 | 54 | 55 ) Pai hoc
dang
Nguoi | 309 | 4 9 187 | 84 | 33 5 265 43
Tyl¢ % | 98,7 | 1,3 2,8 |59,7|26,810,7 1,6 84,6 13,8

(Nguon: Bdo cdo tinh hinh lao déng nam 2020)

Cong ty co ty & nhan vién nit chi chiém 1,3%, day 1a do dac tho
trong cong viéc, do moi truong lam viéc thuong xuyén phai lam theo ca,
ddng thoi cong viéc chinh 14 sira chita va bao dudng tau bay.

Cong ty c0 ty I€ nhan vién c6 trinh @ Pai Hoc va Sau Pai Hoc cao
Vvéi tong ty 18 chiém toi 98,4%. Do cong viéc doi hoi phai cd chuyén mén
va dao tao bai ban méi cd thé 1am viéc duoc.

Thanh phan lao dong trong cong ty tap trung chu yéu ¢ do tuoi 30-44
tudi, day 1a d6 tudi ma nguoi lao dong di co nhiéu kinh nghiém trong cong
viéc chuyén mon.

2.2. Phan tich thuc trang quy ché tra lwong tai Trung tam Biao dudng
Ngoai trwong Ha Noi thugc Cong ty Ky thuat may bay VAECO

2.2.1. Vé bé cuc, ndi dung quy ché trd lwong va cin civ xdy dwng quy ché
trda luwong.

Viéc tra luong tai Trung tdm Bao dudng Ngoai truong Ha Noi duoc
thuc hién theo quy ché tra luong ctia Cong ty K¥ thuat may bay Vaeco.
Quy ché nay gom 5 chuong, 25 diéu; ban hanh theo quyét dinh 1527/QDb-
HDPTV/CTKT ngay 08/09/2016 cia Hoi dong thanh vién Cong ty TNHH
MTV Ky thuat may bay. (phu luc 01)
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Noi dung QCTL bao gém: Nhitng quy dinh chung; Ngudn hinh
thanh va st dung Quy tién luong; Phan phdi tién luong; Tra luong cho cac
truong hop theo Quy dinh chung; Té chic thuc hién.

- Trong QCTL d3 xac dinh rd viéc tra luong cho timg ddi twong cu
thé nhu cp quan 1y, hay cac lao dong khac. Trong QCTL ciing néu rd Viéc
xay dung tiéu chuan xép luong thudc trach nhiém cia Téng Giam Doc.

- Noi dung trong phan “Tra luong cho cac trudng hop theo Quy dinh
chung” dugc Cong ty &p dung theo cac diéu khoan Nghi dinh
205/2004/ND-CP ngay 14/12/2004 cta Chinh phu, trong day quy dinh rd
cac truong hop tra lvong nhu 1am thém, ngiing viéc, 18, tét, phép, viéc riéng
theo dung quy dinh caa phap luat.

- Céc noi dung khac vé cach tinh lwong theo chirc danh, ning suét va
phan phdi luong, thuong di duge Cong ty quy dinh cu thé trong QCTL.

Nhu vay, QCTL da duogc trinh bay rd rang, va ¢6 da cac ndi dung co
ban dé nguoi lao dong duoc biét. Hiéu luc thi hanh caa QCTL cua Vaeco
tor 08/09/2016. Tuy nhién, trong QCTL chua ghi rd can cu theo quy dinh
nao cia nha nudc dé xay dung lén quy ché tra luong, day 1a han ché rat 1n,
viéc c6 thém thong tin nay s& giup NLD c6 thé biét 5 dugc quy dinh phap
luat lao dong, tir d6 hd tro va giup NLD bao vé duoc quyén lgi cia ban
than.

Trong QCTL chua c6 cac thong tin vé bang lwong chirc danh, ciing
nhu cic muc thudng theo nang suat. Hién tai, thong sé vé bang luong ciling
nhu cac muc phu cap s& duoc ghi trong Quyét dinh riéng, va hién duoc ap
dung theo quyét dinh sé 1448/QD-CTKT ngay 28 thang 09 nam 2020 (phu
luc 02).

Viéc tra lwong cua Trung tdm Bao dudng Ngoai treong Ha Noi duoc

chia 1am 2 ky. Ky dau tién duoc tra vao ngay 10 hang thang sé tra luong
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chtc danh theo QCTL, va Quyét dinh 1448/QD-CTKT cua Vaeco. Ky thtr
2 s& tra vao ngay 25 hang thang, ky nay sé& tra tién thuong ning suit ciing
nhu cac muc phu cap, thuong khac cho NLD. Mic luong ning suat nay sé
duogc &p dung riéng theo Quyét dinh s6 1015/CTKT-NgT HAN quy dinh vé
viéc phan phéi tién thuong ning suat cia Trung Tam Bao Dudng Ngoai
Truong Ha Noi ngay 01/06/2019 (phu luc 03)

Hién tai hé thong thang bang luong cua Vaeco di chua thuc su phu
hop theo Nghi dinh 49/2013/ND-CP ngay 14 thang 05 nam 2013, theo nghi
dinh nay, cac Cong ty déu phai xay dung hé théng thang bang luong moi
phU hop voi dic diém doanh nghiép va d¢am bao cac quy dinh dudi day.

(1) Can ctr vao t6 chiic san xuét, to chiic lao dong, doanh nghiép xay
dung va quyét dinh thang luong, bang luong dbi véi lao dong quan 1y, lao
dong chuyén mon k¥ thuat, nghiép vu va cong nhan truc tiép san xuat, kinh
doanh, phuc vu. QCTL cuia Vaeco da dam bao dung nguyén tic nay, khi
xdy dung bang luong chi tiét cho timg chitrc danh, va timg ddi tuong 1am
viéc khac nhau.

(2) Boi s6 cua thang luong 1a hé s6 chénh 1éch gitta mirc luong cua
cong viéc hoac chirc danh c6 yéu cau trinh do k¥ thuat cao nhét so v&i muc
lwong ctia cong viée hodc chirc danh ¢ yéu cau trinh do ki thuat thap nhat,
s6 bac cua thang luong, bang lwong phu thudc vao do phuc tap quan 1y, cap
bac cong viéc hodac chirc danh doi héi. Khoang cach chénh 1éch gilta hai
bac luong lién ké phai bao dam khuyén khich nguoi lao dong nang cao
trinh d0 chuyén mon, ky thuat, nghi€p vy, tich liiy kinh nghiém, phat trién
tai nang nhung it nhat bang 5%. Poi v6i nguyén tac nay, co thé thiy QCTL
ctia Vaeco chua lam tét. Nhin vao bang luong & Quyét dinh s6 1448/QD-
CTKT c6 thé thiy & nhiéu chirc danh, chénh léch giira 2 mic lwong lién ké

thap hon 5%. Piéu ndy s& gy anh hudng ti ning suat lao dong, va chua
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thue su khuyén khich NLD tich lily va gia ting kinh nghiém, kién thirc
chuyén mon dé ting bac luong.

(3) Mtrc luong thap nhat (khoi diém) cta cong viéc hodc chirc danh
trong thang luong, bang luong do Cong ty xac dinh trén co s mirc d0 phirc
tap ctia cong viéc hodc chirc danh tuong ung voi trinh do, k¥ nang, trach
nhiém, kinh nghiém dé thuc hién cong viéc hodc chuc danh, trong do:

a) Murc luong thap nhit cia cong viéc hodc chire danh gian don nhat
trong diéu kién lao dong binh thudng khéng duoc thdp hon muc lwong t6i
thiéu ving do Chinh phul quy dinh;

b) Mirc luong thip nhat ctia cong viéc hodc chirc danh doi hoi lao
dong qua ddo tao, hoc nghé (ké ca lao dong do doanh nghiép tu day nghé)
phai cao hon it nhat 7% so v6i mie lwong t6i thiéu ving do Chinh phu quy
dinh;

¢) Mirc luong cua cong viée hoic chic danh c6 diéu kién lao dong
nang nhoc, doc hai, nguy hiém phai cao hon it nhét 5%; cong viéc hodc
chirc danh c6 diéu kién lao dong dac biét nang nhoc, doc hai, nguy hiém
phai cao hon it nhat 7% so voi murc luong cua cong viée hodc chire danh cd
d6 phure tap twong dwong, 1am viée trong diéu kién lao dong binh thuong.

Pbi v6i nguyén tic ndy, QCTL cia Vaeco da lam tot khi ap dung
ding va tuan thu.

(4) Khi xay dung va ap dung thang Iuong, bang Iwong phai bao dam
binh dang, khong phan biét ddi xur vé gidi tinh, dan tdc, mau da, thanh phan
x4 hoi, tinh trang hon nhan, tin ngudng, ton gido, nhiém HIV, khuyét tat
hoic vi 1y do thanh lap, gia nhap va hoat dong Cong doan d6i véi ngudi lao
dong, dong thoi phai xay dung tiéu chuan dé xép luong, diéu kién nang bac

lwong. Trong bang luong ciia Vaeco di dam bao cong bang khi khéng co
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su phan biét ddi voéi lao dong nam va lao dong nir, cling nhu khong co su
phan biét khac.

(5) Thang luong, bang luong phai duoc dinh ky ra soat dé sira doi,
bd sung cho phu hop véi diéu kién thuc t& vé d6i méi cong nghé, t6 chirc
san xuat, to chtrc lao dong, mit bang tién lwong trén thi truong lao dong va
bao dam cac quy dinh ctia phap luat lao dong. Theo d6 bang Iuwong cua
Vaeco déu duoc cap nhat dinh ky hang nam, ddm béo vi¢c tra luong tuong
xung, cong bé“lng cling tao su canh tranh dbi voi doanh nghié¢p khac.

(6) Khi x4y dung hodc sira d6i, bd sung thang luong, bang luong,
doanh nghiép phai tham khao ¥ kién cta t6 chirc dai dién tap thé ngudi lao
dong tai doanh nghiép va cong bd cong khai tai noi 1am viéc cua ngudi lao
dong trudc khi thyc hién, dong thoi giri co quan quan 1y nha nudc vé lao
dong cAp huyén noi dit co so san xuit ctia doanh nghiép. Ddi véi Cong ty
trach nhiém hiru han mét thanh vién do Nha nudc lam chu s¢ hitu khi xay
dung hodc stra d6i, bd sung thang luong, bang luong phai bao cdo cha so
hitu cho ¥ kién trudc khi thuc hién; d6i véi Cong ty me - Tap doan kinh té
nha nudc, COng ty me ciia Tong CONg ty hang dic biét dong thoi giri Bo
Lao dong - Thuong binh va Xa hoi dé theo dbi, giam sat. Hién tai Vaeco da
thuc hién dung nguyén tic nay. Mdi khi sira d6i bang luong déu thao khao
y kién ctia Cong doan va da cong khai voi NLD trude khi thuc hién.

2.2.2. Phan tich thgec trgng theec hién cac nguyén tac trd liwong tai Vaeco

- Nguyén tic 1: Tra lwong ngang nhau cho lao déng nhw nhau

Pay 1a nguyén tic ma mdi Doanh nghiép khi xay dung QCTL déu
can chd trong, vi diéu nay dam bao tinh cong bang, tranh sy bat binh dang
trong cong tac tra lwong cho NLD. Tién luong tra cho NLD gan véi NSLD,
chat luong, chtc danh, nhiém vy, trach nhiém, cdng viéc cua tirng ca nhan.

Hién nay, Vaeco da xay dung dugc thang, bang luong cu thé cho ting vi
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tri, chuc danh cbng viéc. Tuy nhién mic luong dua ra chua dua trén co sé
thoa thuan véi NLD, ma mang tinh binh quén, phu thugc vao y chi chu
quan cua cap lanh dao, chua phan anh dugc hét hiéu qua suc lao dong.

- Nguyén tdc 2: Pam bdo méi quan hé hop Iy vé tién lwong giira
nhitng nguoi lao déng trong cdc diéu kién khac nhau

Nguyén tic nay gitp cho Doanh nghiép khi thuc hién cong tac xay
dung bang luong, QCL s& dam bao duoc su cdng bang va hop ly. Muc dich
ctia nguyén tic nay 1a giup cho NLD lam viéc & moi truong dic thu (khd
khan, doc hai, xa dat lién, 1am viéc ¢ cac cong trinh ¢ nwréc ngoai) thi co
muc luong cao hon so vi NLD c6 cung cong viéc nhung lam viéc & moi
truong an toan. Hién tai trong QCL cua Vaeco chua c6 phan nao dé cap
dén phu cap 1am viéc & mai trudong dic thu. Pay 1a mot su thiéu sot, vi diéu
nay la rat can thiét dé nhimg NLD lam viéc trong méi truong dic thu s& o
su yén tam, va gan bo lau dai vai doanh nghiép.

Pé 1am rd nhan dinh trén tac gia da phong van éng Tran Viét Quang,
trudng ban té chize nhan luc. Ong Quang cho rang viée dam bdo quan hé
hop Iy Vé tién lirong giiva nhitng NLP trong cdc diéu kién khac nhau 13 rdt
can thiét va quan trong, Tuy Vaeco hién chira dwa mirc phu cdp lam viéc
tai méi truong déc hai vao, tuy nhién Vaeco c¢d nhing chinh sach hé tro
khac cho nhitng doi twong 1am viéc tai méi truong doc hai nhw: mua vé
may bay gidm 70%... Hién tai Vaeco ciing dang thiic day viéc héi tham y
kién NLD dé hoan thién thém QCTL va sé ban hanh trong thoi gian sém
nhdt trong nam 2021

- Nguyén tac 3: Pam bdo téc do ting ning sudt lao déng nhanh hon
téc dé tang tién lwong binh qudn

Pay 1a mot trong nhitng nguyén tic co ban trong té chuc TL, bao

dam cho DN phét trién on dinh bén viing. Tién luong 1a yéu t6 chi phi san
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xuat kinh doanh; nguyén tic nay dam bao cho doanh nghiép cé hiéu qua

trong cdng tac str dung tién luong 1am don bay, thé hién 1én hiéu qua trong

sir dung chi phi cia doanh nghiép

Biang 2.3: Mdi quan hé giira toc dd ting NSLD va tién lwong binh

quan tai TTBD Ngoai Truong Ha Noi — Cong ty Vaeco

Nam
Chi tiéu Don vi tinh
2017 | 2018 | 2019 | T6/2020
Doanh thu Ty dong 975 | 127 | 1524 34
Loi nhuan sau thué Ty dong 28 31 37,6 7
Lao dong Nguoi 280 295 313 313
NSLD binh quéan theo Tri€u
. 430,5 | 486,9
DT dong/nguoi/nam | 348,2
Téc d6 taing NSLD
. % 124 140
binh quan 100
. Triéu 15,2
TL binh quan . _ 15,8 17,5 16,2
dong/ngudi/thang
Toc d6 tang TL binh
X % 104 115
guan 100

(Nguén: Béo cdo tai chinh Cong ty cdc ndm tir 2017 — T6/2020)

Trong nhiing nam qua, TTBD Ngoai Truong Ha No6i luén tim moi

bién phap nang cao chat luong, hiéu qua lam viéc cua NLD, gop phan nang
cao NSLD, hiéu qua san xuat kinh doanh, dam bao thu nhap 6n dinh NLD.

Qua bang sb liéu 2.2 trén cho thay tdc do taing NSLP va TL binh quéan ¢

TTBD Ngoai Truong Ha Noi c6 xu hudng tang qua cac nam 2017 — 20109.

Nguyén tic “Téc dé ting ting nang sudt lao dong nhanh hon téc d¢ tiang

tien lwong binh qudn” dd duoc bao dam, néu ldy nam 2017 1am mdc, c6
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thé thiy rd TTBD da lam tot nguy@n tic nay khi tinh téi nim 2019, ning
suat lao dong binh quan bang 140% nam 2017, trong khi d6 muc luong
trung binh nam 2019 chi ting 15%, va bang 115% so véi nam 2017. Nam
2020 do anh huong caa dich nCovid-19, kéo theo tinh hinh kinh doanh cua
TTBD noi riéng va ca Vaeco noi chung bi tac dong xau, nén khién doanh
thu giam dan t6i thu nhap cua NLD bi giam so véi nidm truéc. Do vay Ban
lanh dao TTBD can c¢6 sy kiém soat, diéu chinh lai cac chi phi khac cua
DN dé duy tri méi quan hé hop Iy giira tc do ting NSLD va téc do ting
TL binh quan dam bao hai hoa lgi ich cia DN va NLD.

- Nguyén tdac 4: Phan phéi tién lirong gdan véi két qud thuc hién cong
viéc ciia NLD va hiéu qud san xuat kinh doanh

Pay 1a mot trong nguyén tac co ban cua to chiac TL, va duoc hiéu
rang tién luong duoc tinh theo ning suit va san pham 1am viéc caa NLD,
nguyén tic nay giup thac day viéc gia ting hiéu suat lam viéc cia NLD dé
dat dugc muac luong cao hon. Hién TTBD da va dang ap dung nguyén tic
nay khi tra tién thuong ning suat théng san lugng hoan thanh mdi thang
cua NLD.

Qua khao sat thuc té 150 phiéu dugc hoi quan diém cua NLD vé yéu
t6 quan trong nhat khi tra luong, c6 80% s6 nguoi duoc hoi cho rang két
qua SXKD ciing nhu vi tri cdng viéc duoc giao 1a yéu té quyét dinh dén TL
ca nhan; tiép dén 1a yéu t6 két qua kinh doanh cia TTBD 1a 50% va chi c6
20% s6 nguoi duoc hoi cho rang thAm nién cong tac 1a yéu té quyét dinh
dén TL cta NLD. Diéu nay cho thdy NLD d3 c6 nhan thtc rat dung din va
pht hop véi nguyén tic phan phdi tién TL gan vai két qua thyuc hién cong
viéc ciia NLD va két qua hoat dong san xuat kinh doanh.

Nhu vay, khi nhin vao QCTL va quyét dinh phan phéi tién thuong
duoc ghi Phy luc 1, 2 va 3 thi vé co ban NLD thyuc hién cdng viéc doi hoi
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trach nhiém, trinh d6 chuyén moén cao, nang luc quan Iy gioi, dong gop nhiéu
vao két qua SXKD cua TTBD thi duoc tra luong cao va nguoc lai.

2.2.3. Phan tich nguén hinh thanh va s dung quy tién lwong

2.2.3.1. Nguén hinh thanh quy tién lirong

Péi vai viéc tra luong tai TTBD ngoai truong sé theo nhu QCTL cua
Vaeco, do d6, ngudn hinh thanh téng quy TL cua TTBD Ngoai Truong gom:

+ Quy tién lwong thyuc hién gan vai chi tiéu san xuat kinh doanh thuc
hién, duoc Hoi dong thanh vién Cong ty Vaeco phé duyét.

+ Quy tién lwong dy phong tir ndm trudc chuyén sang (néu co)

Nhu vay viéc xac dinh ngudn hinh thanh quy TL di véi TTBD Ia phu
hop. Qily duoc x4c dinh dua trén céc chi tiéu SXKD, ké hoach st dung lao
dong. nhu vay chi phi cho viéc tra lwong s& luén dugc kiém soét. Trong cac
thoi ky, TTBD ludn tim moi bién phap dé dam bao hiéu qua san xuét kinh
doanh, dam bao quy tién luong cia nguoi lao dong.
2.2.3.2. St dung quy tién lirong

Trén co s6 tong quy lwong, Vaeco phan bd quy tién lwong nhu sau:

+ Chi tra tién luong, phu cdp luong, tién thudong ning suat hang
thang cho nguoi lao dong.

+ Chi tra tién thudng khac cho ngudi lao dong (néu co)

+ Trich 1ap quy tién luong du phong cho nam sau (néu c6) theo quy
dinh cta phép luat.

Trong QCTL hién tai c6 van dé ton tai 16n 1a chwa xac dinh rd ty 1é
phan bd quy lwong cho mdi muc dich & trén. Diéu nay gay han ché ddi voi
lanh dao khi phai kiém soat viéc sir dung quy luong hang thang nhu thé
nao.

Tai TTBD ngoai truong Ha Noi, NLD sé nhan luong ky 1 1a luong
chtrc danh va phu cap truc tiép tir quy luong ciia cong ty Vaeco. Tai ky thir
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2, Vaeco s& cin cir vao bao cdo két qua hoat dong cua TTBD, tir do, sé

phan bo sb tién twong Gng Vi tién thuong niang suat cho T6 luong tai

TTBD, va lanh dao tai TTBD s& cin ct vao quyét dinh phan phdi tién

thudng ning suat duoc ap dung riéng tai TTBD dugc néu tai phu luc 3 dé

tra cho NLD

Qua quy dinh phan bd ngudn qiiy TL cho thay, vé co ban Vaeco da

chia tong quy TL thanh cac quy thanh phan, dam bao quy dinh phap luat.

2.2.3.3 Pon gid cdc san pham bdo dwong tiéu chuan cia TTBD Ngogi

truong Ha Noi

Bang 2.4: Pon gia san pham tiéu chuan cia TTBD Ngoai trwong Ha Noi

Don gia thuwong
Pon gia san CRSBva
ST . _ Pon | pham (d6ng) twong dwong
T Loai tau Noi dung ti\gh (dong)
TTBD Ngoai TTBD Ngoai
trweong HAN truong HAN
1 | A320/A321 Preflight Lan 223.931 15.448
2 | A320/A321 Transit Lan 253.164 17.466
3 | A320/A321 | Terminal/Daily | Lan 389.950 26.902
4 | A320/A321 Weekly Lan 586.303 40.448
5 | A320/A321 | Work Order | Gio 64.416 10.482
6 A330 Preflight Lan 308.319 21.270
7 A330 Transit Lan 347.480 23.972
8 A330 Terminal/Daily | Lan 435.177 30.022
9 A330 Weekly Lan 749.563 51.710
10 A330 Work Order | Gio 64.416 10.482
11 A350 Preflight Lan 409.806 28.272
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12 A350 Transit Lan 404.842 27.930
13 A350 Terminal/Daily | Lan 556.519 38.393
14 A350 Weekly Lan 808.579 55.782
15 A350 Work Order | Gio 64.416 10.482
16 B777 Preflight Lan 369.542 25.494
17 B777 Transit Lan 382.227 26.370
18 B777 Terminal/Daily | Lan 546.039 37.670
19 B777 Weekly Lan 798.651 55.098
20 B777 Work Order Gio 64.416 10.482
21 B787 Preflight Lan 445.656 30.745
22 B787 Transit Lan 435.728 30.060
23 B787 Terminal/Daily | Lan 638.701 44,062
24 B787 Work Order | Gio 64.416 10.482
25 | ATR72 Preflight Lan 202.972 14.002
26 ATR72 Transit Lan 206.833 14.269
27 ATR72 | Terminal/Daily | Lan 269.710 18.607
28 ATR72 Weekly Lan 387.191 26.712
29 ATR72 Work Order Gio 64.416 10.482
30 | Phuc vu Vip Vip A Lan 1.802.400 398.776
31 | Chuyén bay A321 Lan 530.408 117.351
thuong co N
Vip A330 Lan 635.996 140.712
A350 Lan 700.213 154.921
B787 Lan 734.791 162.570
ATR72 Lan 478.541 105.875
32 | Baodudng | Dangky CRS | Lan 261.395 13.148
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tay bay A
khach hang ] N
Dang ky CRS | Lan 342.017 79.154
B
Dang Tech Lan 145.635 8.436
ground
handling
33 | Bao dudng on call khach hang | Gio 61.045 11.277
ngoai VNA
34 Nap dau standy Lan 174.937 10.133
35 Transit A321 Cabin Lan 49.260 2.534
36 Terminal A321 Cabin Lan 222.957 11.729
37 Phase Check Gio 49.120 5.926

(Ngusn: Ban Té chizc nhan liec cong ty TNHH MTV K5 thudt
may bay VAECO)

2.2.4. Phan tich quy tién thwéng ndng sudt ciia TTBD Ngoai truong Ha
NJi
2.2.4.1. Quy dinh chung vé quy tién thucng ndang suat tai TTBD Ngogi
truong Ha Noi

Quy thudng ning suat caa tap thé va tién thuong niang suat tra hang
thang cho c4 nhan ngudi lao dong duge xac dinh can c trén khéi luong,
chat luong, hiéu qua va mac d6 dong gop cua tap thé hay ca nhan nguoi lao
dong vao két qua san xuat kinh doanh caa TTBD Ngoai truong Ha noi.

Moi thay doi trong Quy dinh phan phdi tién thuéng ning suat phai
duogc théng qua Hoi dong tién luong.

Quy dinh phan phéi tién thuéng ning sudt dugc phd bién cong khai
cho toan thé nguoi lao dong trong TTBD Ngoai truong Ha noi duoc biét va
theo doi

CAc tiéu chi chung phan chia tién thudng ning suat:
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- Nguoi lao dong duoc phan phdi tién thuong ning suét dua trén
diém céa nhan c6 dugc bao gom diém ning suat, diém cong nhat va céc phu
cap khac (néu co)

- Tién thudéng ning suit cia ngudi lao dong s& bién doi theo ting
thang dua trén ning suat va san luong dat duoc cia TTBD Ngoai truong
Ha noi

- Nhitng noi dung vé tién thuong ning suat khac khong quy dinh tai
quy dinh nay duoc thuc hién theo cac quy dinh hién hanh ctaa Cong ty.

- Trudng hop quy dinh ciia Cong ty ¢6 su thay d6i so vai quy dinh
tai quy dinh nay thi thuc hién theo quy dinh cia Cong ty.

- Tién thudng ning suit duoc phan chia trong quy dinh nay duogc
tinh trude thué. Viéc tinh thué s& do Ban T chuac va Nhan luc thuc hién.

Phan chia cac nhom tinh thudng nang Suat:

Can cu vao dac thu cong viéc va chuc danh, cac CB-CNV cua
TTBDNgT HAN phéan chia thanh 16 nhém tinh lwvong san lugng nhu sau:

- Nhom 0: Ban Giam déc

- Nhém 1: Can bo quan Iy cap Truéng phong/Doi trudng.

- Nhém 2: Cén bo quan ly cip Phé phong/Doi pho.

- Nhoém 3: Nhan vién diéu hanh.

- Nhém 4: Nhan vién Tech Record/Thong ké.

- Nhom 5: Tho may chua c6 CRS.

- Nhom 6: Ky su, chuyén vién chua c6 CRS.

- Nhom 7: Nhén vién ky thuat CRS A321/A320

- Nhém 8: Nhén vién k¥ thuat CRS A350

- Nhém 9: Nhéan vién k¥ thuat CRS B787

- Nhom 10: Nhan vién ky thuat CRS ATR72/A330/B777

- Nhom 11: Nhan vién ky thuat CRS Qudc té/B737
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Nhém 12: Nhan vién ky thuat CRS San bay lé

Nhom 13: Céc nhan vién tang cuong.

Nhom 14: Nhan vién hop dong.

Nhom 15: Cac truong hop dac biét

Hang thang trén co so thuc té va bién d6i lao dong, bo phan Tién
luong s€ phai xac dinh danh sach chinh xac lao dong theo tirng nhém.
2.2.4.2. Nguon hinh thanh quy tién thuéng ndng sudt

Nhu d3 néu, tién thuong ning suét tai TTBD s& duoc Vaeco phan
phdi xubng va duge xac dinh nhu sau:

+ QuYy tién thuong ning suat duoc hinh thanh tir quy thudng ning
suat giao khoan theo don gia san pham Qps

+ Qu¥ tién thuong ning suat dy phong tir cic thang trudc chuyén
sang (néu c6) Qqp

+ Quy tién luong thoi gian cua cac nhan vién Qg

+ Quy tién phu cap chuang chi caa cac nhan vién Q.

+ Quy tién thuong cho cac CRS B Q, (néu cd)

+ Quy tién lwong ning sut cho cic nhan vién di cong tac biét phéi Qp,

+ Quy tién luong nang suét cho Ban Giam déc Q¢ chua bao gdm
trong cac quy trén ma la khoan riéng do Ban Ban TC&NL quan ly.

Trén thyc té Ban To chic va Nhan lyc khi tinh tién thuéng nang suét
c6 thé tinh gop céac khoan Qns, Qtg, Qcc, Qb vao chung trong mot don gia.
Tuy nhién don vi s& tach riéng cac phan nay ra dé chi tra dong vién nhan
Vién
2.2.4.3. St dung quy tién thuong ning sudt cua don vi

+ Quy luong thuong nang suit hang thang Q cua don vi duoc sir
dung nhu sau:

Q:Qns+de+th+Qcc+pr+Qb
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- Trich du phong: Bat dau tir thang 6/2019 trude khi thudng ning
suat sé trich 100.000.000d 1am qu¥ bé sung cho thiéu hut cua viéc ghi chép
san luong, gio cdng, bién dong lao dong, ching chi va cac van dé phat
sinh. Phan con lai sau khi chi thuéng ning suat s& dung dé dy phong cho
thang ké tiép.

- Pon vi sé trich 35% cua quy tién luong thoi gian va quy tién phu
cap chung chi (Qy + Q) dé tra truc tiép cho cac nhan vién. S tién 65%
con lai ciia cac quy nay dugc gop vao chia cho tat ca nhan vién.

- Quy tién luong ning suét cho cac nhan vién di cong tac biét phai
(Quyp) S& chi tra tryc tiép cho cac nhan vién,

+ Quy tién thuong trich dy phong do Ban TC&NL quan ly, duoc
quyét toan va chi tra hét vao thoi diém cudi nam.

Theo d6 c6 thé thdy quy thusng tai TTBD duoc quy dinh rat rd rang
va chi tiét. TTBD da c6 quy dinh rd ty 1& phan phdi Quy cho ting muc
dich, phu hop voi quy dinh cia Phép luat, ngoai ra ciing da trich tién dé
lam quy du phong cho TTBD dé c6 thém su bao dam cho viéc tra thuong
cho cac thang tiép sau.

2.2.5. Phan tich phwong phdp phan phéi tién lwong quy dinh trong quy
ché trd lwong

Tién lwong hang thang cua ngudi lao dong duoc tra lam 2 lan:

* Tra lwong 1an 1 (tra vao ngay 10 hang thang): Tra theo muc luong

tuong tng tung chac danh cdng viéc va phu cap, duoc tra truc tiép tir quy
luong cua cong ty Vaeco.

Déi véi luong chirc danh va phy cap luon khong thay doi, thi NLD tai
TTBD nhan luong theo mirc luong duoc ghi tai Phu luc 02, va cac thang déu
nhu nhau, khong co su chénh léch trir khi cong ty c6 su thay doi vé& mic

luong
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Tién luong ky 1 dwoc phan phéi nhu sau:

_ (Mcd+Mpc)
= - = X
Leg Nic X Ny XHy

Trong do:
- L¢g: Tién lwong chuc va phu cip luong cta nguoi lao dong

- M Muc luong chuc danh cua nguoi lao dong.

M,: Mtic phu cap lwong cta ngudi lao dong.

- N Ngay cong lam viéc tiéu chuan trong thang bing sé ngay
trong thang theo duong lich trir di s6 ngay nghi hang tuan theo quy dinh.

- Ny, Hy: ngay cong lao dong trong thang va ty 1€ (%) huong luong
cua ting loai ngay cong, dugc quy dinh tai chuong IV quy ché nay.

* Tra luong 1an 2 (tra vao ngay 25 hang thang): Tra tién thuéng ning

suat, duoc ldy tir Quy tién thudng ning suat cia TTBD Ngoai truong Ha
Noi. Do viéc tra thudng can cir vao san luong va két qua lam viéc thuc té
cua TTBD, nén muc thuong nang suat hang thang khong giéng nhau, tuy
nhién, khéng c6 nhiéu su chénh lé&ch.

Tién luong ky 2 s& duoc phan phéi nhu sau:

Tns=(Teo / N) * (Dag / 8)

Trong do:

- Tps 1a mtrc thudng nang suat

- T 12 mac thuong ning suat co ban cua nhan vién (a4p dung theo
bang luong quy dinh tai Diéu 9 Phu luc 03)

- N la'sé ngay lam viéc quy dinh trong thang

- Dyq 12 diém d4nh gia cua nhan vién

- 812 sb gio 1am viéc trong mot ngay

Déi véi viec xac dinh diém danh giad cia NLD duge quy dinh cu thé
trong Phu luc 03, va duogc dua theo rat nhiéu tiéu chi danh gia khac nhau,

duogc tinh theo cdng thurc
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Dagi = (0.3 * Di )*Hqg + (0.7 * Dy)

Trong do:

— Dg,i 12 tong diém dénh gia ctia ting nhan vién

— Hg, 12 hé s6 danh gia

Hé sé danh gia bao gdm danh gia vé chat lugng va y thie thuc hién
nhiém vu ctia mdi ca nhan, va dugc quy dinh cu thé trong Phu luc 03.

Nhuwr vay, tong tién lwrong ma NLP thuc nhan sé |a:

L=Lg+ Ths
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sSTT

Ma NV

Ho va tén

Phong/Doi
/Phan
xuwéng/ T
true thude
don vi

Chirc danh

Tham nién
c/chi xép
lwong

Chirng chi

Nhém

Bac méi

Nhém
thuéng ns

Mie lwong

PC c/chi

PC trach
nhi¢n/AT
vsv

Luwong ning
suit

Luong ning
suiit theo
mire

Cong

VAEO00400

Bui Péng Phuong

Lanh dao

iam déc

Nam

A3.1

1/2

A3.1-1

16.380.000

32.400.000

32.400.000

48.780.000

N

VAEO02694

Bui Van Va

Doi Bao
dudng sé
2

A4.3

3/5

A4.3

6.300.000

6.890.000

6.890.000

13.190.000

w

VAE01028

Duong Vin Ninh

Doi Bao
dudng sé

Nhan vién

Nam

17/11/2015

B2: Electrical + Avionic
A320/A321/B737

A6.4

A6.4

13.200.000

2.100.000

13.700.000

13.700.000

29.000.000

VAEO00522

DPoan Thé Trinh

Poi Bao
dudng sé

2

Nhan vién

01/09/2014

Atp B777

AB.2

2/4

A6.2

8.400.000

9.000.000

9.000.000

17.400.000

[3)

VAEO00565

Poan Xuin Tuong

Doi Bao
dudng sé
2

Nhan vién

01/08/2015

Atp B777; E&A repair B777

AB6.10

2/4

A6.10

10.200.000

10.700.000

10.700.000

20.900.000

VAEO0537

Ha Hdng Huy

Poi Bao
dudng sé

Nhan vién

Nam

01/09/2016

Atp/ME34 repair B777

AB6.9

1/4

A6.9

8.900.000

9.900.000

9.900.000

18.800.000

VAEO00413

Hoang Tuin Anh

Phong Ky
thuat

Phé Trudng phong

Nam

15/08/2015

B2: Electrical + Avionic
A320/A321

A3.4-1

2/2

A3.4-1

12.500.000

17.500.000

17.500.000

30.000.000

VAEO0556

Hoang Thanh Tang

Poi Bao
dudng sé

2

Nhan vién

Nam

A6.1

A6.1

5.800.000

3.900.000

3.900.000

9.700.000

©

VAEO02678

HO Viét Duy

Doi Bao
dudng s6
2

01/04/2015

Atp A320/A321/A350

1/4

7.400.000

1.400.000

9.000.000

9.000.000

17.800.000

10

VAEO00520

Lé Viét Hung

Phong K§
thuat

Nhan vién

01/01/2017

B1: Airframe+Powerplant B787;
frame B777; ME 128
A330; ER-HP/LP on engine

A6.4

1/5

A6.4

12.300.000

2.300.000

300.000

13.700.000

13.700.000

28.600.000

11

VAEO00489

Ngé Tién Thanh

Doi Bao
dudng sé
4

Nhan vién

A6.1

3/5

AB6.1

5.800.000

3.900.000

3.900.000

9.700.000

12

VAEO02799

Nguy&n Anh Quéan

Poi Bao
dudng sé

Nhan vién

Nam

AB6.1

A6.1

5.800.000

3.900.000

3.900.000

9.700.000

13

VAE01995

Nguy&n Puc Cong

Doi Bao
dudng sb
4

Ky su

01/09/2016

Atp/MES67 repair B777

A4.11

1/4

A4.11

8.900.000

9.900.000

9.900.000

18.800.000

14

VAEO02075

Nguyé&n Qudc Viét

Doi Bao
dudng s&
2

Ky su

16/06/2015

Technical service staff on A321

A4d.4

Ad.4

8.400.000

9.000.000

9.000.000

17.400.000

VAEO00516

Nguyé&n Tién Nam

Lanh dao
Trung
tam

Pho Giam déc

Nam

16/07/2010

B1: Airframe+Powerplant
B777/B737/B787. ER-HP on
engine PW4000/GE90. BSI on
engine GE90 B777; ER-HP on
GEnNXx; Supervisor

A3.3-1

2/2

A3.3-1

15.000.000

20.000.000

20.000.000

35.000.000

VAEO00984

Nguy&n Trong Cudng

Doi Bao
dudng s6
1

Nhan vién

01/04/2016

Atp A330

1/4

7.400.000

9.000.000

9.000.000

16.400.000

VAEO02812

Pham Duy Trung

Doi Bao
dudng sé
4

Nhan vién

AB6.1

A6.1

5.800.000

3.900.000

3.900.000

9.700.000

VAEO0951

Pham Hung Khanh

Lanh dao
Trung
tam

Pho Giam déc

Nam

Trude 01/01/2

B2: Electrical+Avionic

A3.2

A3.2-1

16.000.000

26.200.000

26.200.000

42.200.000

VAEO00899

Tran Ngoc Hao

Lanh dao
Trung
tam

Pho Giam déc

Trudce 01/01/2

A3.2

A3.2-1

16.000.000

26.200.000

26.200.000

42.200.000

VAEO01017

Trin Quang Pich

Poi Bao
dudng sé
2

Nhan vién

26/02/2015

Atp A320/A321

AB6.1

A6.1

8.400.000

9.000.000

9.000.000

17.400.000

VAEO02552

Trinh Van Lam

Poi Bao
dudng sé

Ky su

01/07/2017

B2: Electrical+Avionic A330

A4.6

1/5

A4.6

12.300.000

13.700.000

13.700.000

26.000.000

VAEO00120

Vil TAt Thing

Phong Ky

thuat

Phé Trudng phong, |

Nam

28/04/2015

A3.4-1

2/2

A3.4-2

12.500.000

12.500.000

12.500.000

25.000.000
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Nhu vay, qua cdng thac phan phdi tién luong cia TTBD Ngoai
truong Ha Noi ¢o vu diém 12 tong tién luong cua nguoi lao dong dugc chia
thanh 2 phan. Viéc chia luong thanh 2 phan nhu vdy vira dam bao cho
ngudi lao dong nhan dugc moét khoan 6n dinh theo tién lwong chic danh,
va vira dam bao cho nguoi lao dong duge huong lwong theo két qua cong
viéc, qua d6 thuc hién tét nguyén tic tra luong, gitp kich thich NLD gia
tang nang suat 1am viéc. Bén canh do, tién lwong ky 2 cia ngudi lao dong
phu thuéc vao quy thudéng dugc giao cho TTBD, TTBD da chia ra cac
nhém thuc hién hoan thanh cbéng viéc véi cac 7 mic khac nhau, dugc
huong tién thudng nang suat khac nhau, diéu ndy gop phan thic day can bo
nhan vién, tich cyc nd luc thyc hién cong viéc dé dam bao phong minh
thuc hién tét cac chirc ning, nhiém vu, dat hiéu qua cao.

Tuy nhién, phuong phap phan phdi tién luong trén c6 han ché 1a:

- Tién luong ky 1 tinh theo mirc luong dugc xép trong bang luong tai
Phu luc 01. Trong bang lwong duoc Vaeco quy dinh thi mic luong da dam
bao tinh canh tranh véi cac Doanh Nghiép khac va dam bao mirc lwong toi
thiéu. Tuy nhién, c6 mot sé muc luong lién ké chua dam bao viéc 16n hon
muc toi thiéu 13 5%, ngoai ra, chua c6 phu cap lam viéc trong mdi truong
doc hai.

- Phan tién luong ky 2 duoc lay tir Quy tién thuong ning suat va
danh gia dua trén nang suat lam viéc va két qua dat dugc. Nhung khi phan
phdi cho NLD thi phu thudc vao yéu té diém danh gia va hé sé danh gia.
C6 thé thay trong Phu luc 03, cac yéu té danh gia diém phan nhiéu 1a yéu té
dinh tinh, nén s& c6 nhiéu sy danh gia mang tinh chat chu quan cia nguoi
quan ly, dan t&i viéc phan phdi tién thuong chua thuc sy cdng bang va hiéu

qua.
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Pé 1am rd viéc phan phdi tién luong cia TTBD Ngoai Truong da
phU hop va hiéu qua chua, tac gia da tién hanh diéu tra bang phiéu bang hoi
va thu dugc 150 phiéu hop 1&. Két qua cho thiy c6 téi 92 nguoi duoc hoi
cho rang cach tinh tra lwong cho CBNV hang thang ctia Cong ty hién nay
chua thyuc sy c¢6ng bang va 48 ngudi cho riang khong céng bang va chi co
10 ngudi cho rang phuong phép tra lwong nhu vay la céng bang va hiéu
qua. Nhu vay 1a c6 dén 140 ngudi duoc hoi cho rang phan phdi tién luong
cia TTBD Ngoai Truong Ha Noi hién nay 1a chwa thuc su cdng bang va
khong cong bang. i sau vao nguyén nhan tai sao lai c6 nhan dinh trén, tac
gia da c6 cau hoi tiép theo, thi dbi vaoi 140 ngudi cho rang viéc tra luong
ciia Cong ty nhu vay chua cong bang va hiéu qua thi thu duoc két qua nhu
sau: C6 85% nguoi cho rang nguyén nhan la diém danh gia thudng ning
suit chua thuc su cong bang; c6 92% ngudi cho rang nguyén nhan 1a Hé
théng bang luong chua phan 4nh ding muc do phirc tap cia vi tri cong
viéc; C6 76% nguoi dugc hoi cho rang nguyén nhan 1a hé thong tra lwong
phu thudc nhiéu vao bang cdp va tham nién; C6 82% ngudi duoc hoi cho
rang nguyén nhan 1a Phuong phép tinh luong chua hiéu qua, chua phu hop.
Cu thé xem Biéu do 2.1 dudi day:
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Biéu a6 2.1. Nguyén nhan cia viéc phan phédi tién lwong

khong cong bang, hiéu qua
(Nguon: Két qua diéu tra cua tac gid)
TC1: Piém danh gia thudng ning suat chua thue sy cong bang
TC2: Hé thdng bang luong chua phan anh ding mirc d6 phtc tap cta
vi tri cong viéc
TC3: Hé thong tra lwong phu thudc nhiéu vao bang cap va tham nién
TC4: Phuong phap tinh Ivong chua hiéu qua, chua phu hop
2.2.6. Phan tich té chirc thuec hién quy ché trd lwong
2.2.6.1. Trach nhiém va quy trinh thyc hién
a) Trach nhiém cua Giam dbc: chiu trach nhiém cudi cing vé Quy
dinh phan phéi tién thuéng ning suit ciing nhu két qua bang tinh thuong
nang suat vé phong Lao dong - Tién luong, Ban T6 chuc va Nhan luc
b) Trach nhiém cua Trudng phong/Ddi trudng/Trudng ca:
- Trudng ca chiu trach nhiém chung vé viéc phan cong lao dong mot
cach dong déu ciling nhu tong hop két qua san xuat cua timg ngudi lao dong
trong ca lam viéc va gai cho Bo phan tién luong khong cham hon 2 ngay

sau khi két thic ca lam viéc
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- Truéng phong chiu trach nhiém vé viéc danh gia ngudi lao dong
thudc quyén quan Iy va guai két qua vé cho Bo phan tién luong trude ngay 15
hang thang

- Poi trudng chiu trach nhiém vé viée danh gia ngudi lao dong thudce
quyén quan ly va gui két qua vé cho Bo phan tién luong trudc ngay 15 hang
thang

- Bo phan tién luong chiu trach nhiém hoan thién bang tién luong
san pham caa don vi trude ngay 20 hang thang cling nhu luu trit cac ho so
c6 lién quan. Bang tién lwong san pham phai duoc bao cao Giam doc phé
duyét va khong duoc phd bién.

c) Trach nhiém cua To truong: Phan cong lao dong ding chuyén
mon va trong pham vi phé chuan cho nguoi lao dong

d) Trach nhiém cua nguoi lao dong: Theo ddi chat ché két qua lao
dong duoc ghi nhan cia ban than ciing nhu phan anh cac sai s6t (néu co)
cho Bo phan tién luong.

e) Cham nhét ngay 23 hang thang, TTBD Ngoai truong Ha noi phai
gui bang tinh thudng nang suat vé phong Lao dong - Tién luong, Ban To
chtic va Nhan lyc theo mau do Cong ty quy dinh.

f) Truong hop thoi han thuc hién néu tai khoan 5 diéu 19 nay tring
vao ngay nghi hang tuan, ngay 18 thi chuyén sang ngay ké tiép khong phai
ngay nghi hang tuan, ngay I&.
2.2.6.2. Hiéu lyc thi hanh

Quy dinh nay c6 hiéu luc thyc hién ké tir ngay 01/6/2019.
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2.3. Cac nhan té dnh hwéng dén quy ché trd lwong tai Trung tam Bdo
dwong Ngoai truwong Ha Ngi thugc Cong ty Ky thugt may bay VAECO
2.3.1. Nhan té bén trong
2.3.1.1. Quan diém tra lvong ciia lanh dao trung tam

Muc tiéu ma Ban lanh dao trung tdm dat ra la tao ra mot méi truong
lam viéc lanh manh, xay dung cac chinh sach vé lao déng tién lwong mot
cach hop Iy nham muc dich khuyén khich NLD tich cuc 1am viéc, nang cao
hiéu qua cong viéc va gan bd 1au dai véi Cong ty, coi trung tdm [a ngbi nha
thr 2 cia minh. Chinh viéc luén coi NLD 1a c6t 161 cia doanh nghiép, la
nén tang su phat trién caa doanh nghiép, 1anh dao trung tdm ludn quan tam
dam bao cudc song caa NLD. Chinh vi vay, lanh dao trung tam luén coi
tién lwong nhu mot khoan dau tu cho sy phat trién, san sang dau tu vé tién
lwong dé dat hiéu qua cao nhat. Chinh tir quan diém d6, trung tdm ludn
quan tam dén viéc xay dung hinh thirc tra lwong hop Iy, cac ché do dii ngd
phU hop véi dic diém, tinh hinh san xuét kinh doanh cuaa trung tam.
2.3.1.2. Bdc diém san xuat kinh doanh cia Trung tam

Trung tdm Bao dudng Ngoai truong Ha Noi hoat dong trén linh vuc
bao dudng tau bay nén luc luong lao dong truc tiép 1a rat 16n. Theo thdng
ké nam 2019, luc lugng lao dong truc tiép bao dudng tau bay chiém 90%
so vai sb lao dong toan trung tam . Vi vay khi tién hanh xay dung quy ché
tra luong cho NLD trung tim phai dac biét quan tdm téi viéc lua chon cac
hinh thtc tra luong cho phu hop véi dic diém cong viéc cia NLD, xay
dung cach phan phdi quy tién lwong cho phu hop. Trung tdm bao dudng
Ngoai truong Ha Noi 1a trung tam thuoc khdi truc tiép san xuat nén hinh
thirc tra lwong trong trung tdm c6 ca tién luong thoi gian va tién luong theo

san pham. Khi d6 quy tién luong s& bao gom quy tién luong thoi gian va
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tién lvong san pham. Qua do, ta c6 thé thay rd dic diém cua trung tdm san
Xuat anh huong 16n t6i viéc xay dung va hoan thién quy ché tra luong.
2.3.1.3. Hiéu qud san xudt kinh doanh cia Cong ty

Két qua caa hoat dong san xuat kinh doanh cua trung tam cé tac
dong truc tiép dén hinh thiic va cach thic tra luong cho nguoi lao dong.
Véi vai tro 1a trung tm dang top dau trong linh vy bao dudng tau bay
ngoai trudng, trai qua nhing giai doan phét trién Trung tdm bao dudng
Ngoai truong Ha Noi da dat duoc nhitng thanh cong vuot bac. Trong 3
nam gan day 2018- 2020 trung tdm déu dat va vuot chi tiéu vé phat trién
san xuat kinh doanh da dé ra.Trong d6 chi tiéu doanh thu va lgi nhuan déu
c6 muc ting truong nhanh va on dinh nim sau cao hon nam trudc.

Bang 2.6: Két qua hoat dong SXKD giai doan 2018 — Thang 6 nim 2020

6 thang dau
Chi tiéu Pon vi 2018 | 2019
nam 2020

Doanh thu Ty dong 127 | 152,4 34

Loi nhuan trude thué Ty dong 31 37,6 7

Loi nhuén sau thué Ty dong 24,8 | 30,08 5,6

Thu nhapbinh quan dau nguoi | Triéu 158 | 175 16,2

dong/thang

(Nguon: Bao céo hoar dong SXKD cuia trung tim nam 2018-
Thang 6 nam 2020)

Doanh thu, loi nhuan cua trung tdm gén véi linh vuc bao dudng tau
bay truc tiép va dinh ky. Khéach hang caa Trung Tam Ia toan bo cac hang
bay ca trong va ngoai nudc cd nhu cau bao dudng, sira chita may bay. Do
Viét Nam mdi nim déu mé rong thém cac duong bay, va ngay cang co su
gia nhap cua nhiéu hing bay, nén lugng khach hang va may bay can bao

dudng ¢ Trung Tam ting dan mdi nam, nén doanh thu va lgi nhuan cua




70

trung tdm nhan duoc qua cic nam déu cd xu hudng ting 1én, nam 2019 dat
152,4 ty dong, loi nhuan sau thué 30,08 ty déng. Thu nhap binh quan dau
nguoi dat 17,5 triéu dong.

Tuy nhién do tac d6ng xau cua dai dich Ncovid-19 tir dau nim 2020,
dan toi cac hing bay khong dugc phép khai thac chuyén bay, kéo theo
khach hang cua Trung Tam giam déng ké, dan t6i doanh thu 6 thang dau
nam 2020 khoang 34 ty. Trung tAm da cat giam chi phi doanh nghiép bang
cach giam luong, do d6, thu nhip binh quan dau ngudi tai trung tdm chi
khoang 16,2 triéu dong.
2.3.1.4. Chinh sach nhan sy cua trung tam

Trai qua hon 10 nim xay dung va phét trién, Trung tam Bao dudng
Ngoai truong Ha Noi di ting budc hoan thién minh, do dé trung tim rat
chd trong dén chinh séach nhan su, khéng ngirng nang cao chat lugng nguon
nhan luc, gii gin va phat huy van héa doanh nghiép, thay do6i trong phuong
phap va hinh thic quan ly dé dap tng duoc su thay d6i, ding virng va phét
trién trén thi truong.

Trung tdm luén thuc hién day da moi chinh sach vé lao dong theo
quy dinh cua Luat lao dong. Hé théng quy ché, quy dinh vé cong tac to
chtrc can bo duoc Cong ty xay dung bao gom: Noi quy lao dong, Quy ché
tra lwong, Quy trinh tuyén dung, Quy trinh dao tao, Hé thong tiéu chuan
chtc danh cong viéc.... Pay 1a co so cho viéc thyc hién tét cong tac quan
ly va d¢am bao quyén loi cho NLD. Trong qué trinh thuc hién cac quy ché,
quy dinh, Cong ty luén quan tdm dén viéc hoan thién va diéu chinh cho
phU hop vai tinh hinh thyc té dong thoi tuan thu dung quy dinh phép luat.

Tuy nhién, trong cong tac tuyén m, tuyén chon tai trung tdm con

mot s6 bat cap. Vi 1a mot trung tdm can nhitng nhan vién ky thuat cé trinh
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d6 cao va moi truong dac thd nén hau hét lao dong duoc tuyén dung vao
trung tdm san xuat déu phai dao tao theo tiéu chuan caa cong ty.

Trung tdm su dung hiéu qua ban mé ta cong viéc ciing gay nén
khong gay kho khin trong cong tac tuyén dung. Trung tm phai déi dau véi
su canh tranh gay gat vé ngudn nhan luc giira céc cong ty khac, dic biét 1a
ngudn nhan luc cé trinh d6 tay nghé cao. Viéc duy tri doi ngii lao dong, dic
biét 1a thu hat va giir chan lao dong c6 trinh d6 tay nghé cao ciing gap rét
nhiéu kho khan. Trong cong tac dio tao, Trung tdm da thuc hién cong tac
quy hoach cén bo lanh dao tir cap t6, cdp doi dén Ban giam dbc nhung
chua xay dung duoc chuong trinh ddo tao, bdi dudng phl hop cho do6i ngii
nay dé nang cao ning luc can bo va gilp ho c6 thé dam duong ngay duoc
cong tac quan ly diéu hanh khi dugc bo nhiém chuc vy. Céc tiéu chi danh
gia, dac biét 1a danh gia két qua thuc hién cong viéc cua nhan vién vian
phong da duoc xay dung nhung con nang vé danh gia hanh vi, va y kién
cha quan cua truong bo phan nén di khong khuyén khich dugc CBNV
nhiét tinh 1am viéc va cdng hién, 1am giam sac manh vé ngudn nhan lec
trong toan trung tim. Do do, trung tdm can xay dung hé théng danh gia
thuc hién cbng viéc, thang bang luwong phu hop véi tung vi tri cong viéc,
dam bao tinh céng bang va phét huy t6i da nang luc cua ca nhan NLD.
2.3.1.5 Vai tro cua té chirc cong dodn

Viéc xay dung té chirc Cong doan ludn duoc trung tdm chd trong.
Cac can bo Cong doan déu do nguoi lao dong trong trung tdm binh bau
hang nam, 14 to chac dai dién quyén loi cia NLD ¢ trung tdm. Trong qué
trinh xay dyng va ban hanh QCTL ciing di c6 tham khao y kién cua t6
chtc cong doan. Tuy nhién, to chiric ndy van chua that sy phét huy tét vai
trd cta minh, chua thyc hién tét cong tac tuyén truyén, hudng dan cu thé

dén NLD vé cac quy dinh trong quy ché tra luong cua trung tam. Ngoai ra,
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viéc lang nghe va tiép thu nhiing y kién dong gop, nguyén vong cua NLD
cling han ché.

Téc gia luan van thuc hién hoi 150 nguoi vé quy trinh xay dung va
ban hanh Quy ché tra luong ctia Cong ty hién nay cé hop ly hay khong.
Két qua cho thay c6 téi 108 nguoi trong tong sé 150 ngudi duoc hoi cho
rang quy trinh xay dung va ban hanh QCTL cua trung tdm 1a chua hop 1y,
chiém 72%. Nhitng nguyén nhan duoc sé ngudi nay lua chon dugc thé hién
qua hinh 2.2:

Biéu dd 2.2: Nguyén nhan quy trinh xay dwng va ban hanh QCTL
chwa phu hop

70

60

58
50
40
30
23
20 17
10

) -

0

Xay dung khéng phithop  Nhigu ndi dung khé hiéu  Xay dwng dua trén quy Can bd khéng giai thich
v&i tinh chat cong viéc dinh lac hau can ke

m S6 luong ngudi ldy ¥ kién

(Nguon: Két qua diéu tra do tac gid thuc hién Thdang 11 niam 2020)

Biéu do cho thay trong ty 18 58% nguoi c¢6 chung quan diém cho

rang quy trinh xay dyng va ban hanh QCTL nhu hién nay 1a chua phu hop
thi ¢6 70,69% ngudi cho rang viéc xay dung QCTL khong tham khao y
kién cua NLD trong trung tam, 58,62% ngudi cho rang can bo chuy@n mon
khodng giai thich can k&, 25% ngudi cho riang trong QCTL c6 nhiéu noi
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dung khé hiéu. Chinh vi vay, viéc xay dung va ban hanh QCTL c6 tham
khao y kién cia NLD sé& gitip cho lanh dao ciing nhu can b tién luong
nam bat duoc nhitng vu, nhuoc diém cia QCTL hién tai, tir 46 dua ra
nhitng van dé can khic phuc dam bao cho NLD thiy duoc tinh cng bang,
hop ly trong cach tinh luong.
2.3.1.6. DJi ngii can bg 1am cong tac lao déng — tién leong tai TTBD
Ngoai Trirong Ha Ngi

S6 lugng va chat luong bd phan chuyén trach nhan su, lao dong tién
lwong 13 bo phan ¢ chic nang xay dyng va tu van cho Ban I13nh dao trung
tam vé quy ché tra luong, cac ché do thuong, phu cip trong trung tam. Tai
trung tam Nhom Tién luong thudc t6 Diéu hanh — Ké hoach chiu trach
nhiém dam nhiém nhiéu cong viéc khac nhau lién quan dén cong tac nhan
sy, tién luong.

Bang 2.7: Thong tin vé ning hre ciia can by nhém tién lwong

T Ho va tén Nim | Giéi Trinh 3 Nganh nghé | Kinh
sinh | Tinh dwoc dao tao | nghiém
1 |[Hoang Tuan Anh | 1980 | Nam Paihoc | Ky thuét 10
2 Nguyén Thi Huyén | 1994 | Nit {Pai hoc [Tién luong — 3
Bao hiém
3 |Nguyén Thi Hiéu |1984 | Nit [Trung cap | Ké toan 8
4 [Nguyén Anh Quén | 1986 | Nam |Cao dang | Cong nghé 4
thong tin
5 |Nguyén Tuan Hao | 1972 | Nam [Pai Hoc | K¥ thuat 10
6 [Nguyén Vian Lam | 1980 | Nam [Trung cap | K¥ thuét 10

(Nguon: Nhom Tién lwong thuée Té Piéu hanh- Ké hoach)
Nhom tién lwong gém 6 ngudi, chiém 0,15% so véi tong s can bo

nhan vién trong trung tdm. Nhu vay, véi quy mo 313 lao dong nhu hién
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nay thi s luong nhan lyc caa phong 1a it, chua du dé dam bao hoan thanh
tdt cac nhiém vu, céng viéc cua phong. Bén canh dé, sb lwong can bo nhan
su chua qua ddo tao nganh QTNL chiém s dong, Trong 6 ngudi chi ¢ 1
ngudi dugc dao tao ding chuyén nganh Tién luong — Bao hiém dé thuc
hién cac cong viéc lién quan gay anh huéng l6n dén viéc xay dung cac ché
do, chinh sach, quy ché tra luong, tra thuong, phuc loi cua Cong ty. Ngoai
ra, chi ¢ 3/6 nguoi dam nhan céc cong viéc lién quan dén tién luong, do
vy ciing s& gay han ché kha ning lam viéc, chat luong va hiéu qua cong
viéc khdng duoc cao. Chinh dicu nay gy kho khin trong viéc xay dung va
hoan thién quy ché tra luong cua trung tam. Vi vay, trong thoi gian téi,
trung tdm can c6 nhitng chinh sach quan tim dén viéc dao tao, tao diéu kién
cho can bo duoc di hoc cac 16p dao tao nang cao vé quan tri nhan luc dé
nang cao trinh do, chuy@n mdn cho doi ngii can bo nhan su, lao dong tién
luong.

2.3.2. Nhin té bén ngoai doanh nghiép

2.3.2.1. Cac quy dinh mang tinh phap 1y ciia Nha nweéc lién quan dén cong
tac tién lirong

- Mtic luong co s& duoc diéu chinh tang tir 1.390.000 ddng/thang I1én
thanh 1.490.000 dong/thang tir ngay 01/7/2019. Pay 1a noi dung néi bat
duoc quy dinh tai Nghi dinh 38/2019/ND-CP.

Pong thoi, Thong tu 04/2019/TT-BNV hudng dan thyc hién muc
luong co sé dbi véi ddi tuong huong lwong, phu cap trong cac co quan, to
chte, don vi sy nghiép céng I1ap cia Pang, Nha nuéc, to chie chinh tri - x4
hoi va hoi (c6 hiéu luc tir ngay 15/7/2019).

- Thong tw 03/2019/TT-BNV (c6 hiéu luc tir ngay 01/7/2019) c6 mot
s6 diém dang chu y vé ché ¢ HPLD trong co quan HCNN, don vi su

nghi€p nhu sau:


https://elink.thuvienphapluat.vn/Redirect.aspx?us=2578435&tl=2348&re=0=hSMGNITTZMeTkwYUhWMmFXVnVjR2hoY0d4MVlYUXVkbTR2ZG1GdUxXSmhiaTlNWVc4dFpHOXVaeTFVYVdWdUxXeDFiMjVuTDA1bmFHa3RaR2x1YUMwek9DMHlNREU1TFU1RUxVTlFMVzExWXkxc2RXOXVaeTFqYnkxemJ5MWtiMmt0ZG05cExXTmhiaTFpYnkxamIyNW5MV05vZFdNdGRtbGxiaTFqYUhWakxYWmhMV3gxWXkxc2RXOXVaeTEyZFMxMGNtRnVaeTAwTURNMU56WXVZWE53ZUQ5dVpYZHphV1E5TWpReE1qRTYU
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Ca nhan, to chuc ky hop dong dé 1am nhitng cong viéc tai Diéu 1
Nghi dinh 68/2000/ND-CP va Khoan 1 Biéu 3 Nghi dinh 161/2018/ND-CP
trong co quan hanh chinh nha nudc, don vi sy nghiép duogc:

Diéu chinh theo quy dinh phap luat vé lao dong, dan su, thuong mai
va khéng thuoc chi tiéu bién ché, sé luong nguoi lam viéc va quy tién
lwong ctia co quan, to chic, don vi.

Riéng d6i v&i ca nhan dang ky HPLD va ap dung bang luong theo
Nghi dinh 204/2004/ND-CP thi:

+ Chuyén sang ky hop dong lao dong theo quy dinh tai Biéu 3 Nghi
dinh 161/2018/ND-CP ngay 29/11/2018;

+ Mtrc luong trong hop dong méi khong thap hon mirc luong hién
huaong.

- Pon vi sy nghiép cong lap thuc hién ché 6 hop dong mot sé loai
cong viéc theo Nghi dinh 68 bao gém don vi do NSNN bao dam mét phan
hoac toan bo kinh phi chi thuong xuyén;

(Quy dinh hién hanh chi néu chung 1a hoat dong bang kinh phi do
NSNN cap).

- Hang loat van ban vé lao dong sap hét hiéu luc

Pay 1a noi dung dwoc dé cap tai Thong tu 09/2019/TT-
BLDTBXH bai bo van ban quy pham phap luat do Bo truong Bo Lao dong
- Thuong binh va Xa hoi ban hanh, lién tich ban hanh (c6 hiéu luc tir ngay
10/7/2019).

+ Thong tu 29/2018/TT-BLDTBXH vé Quy chuan ky thuat quéc gia
vé an toan lao dong khi 1am viéc trong khdng gian han ché (c6 hiéu luc tir
ngay 01/7/2019)

+ Théng tu 05/2019/TT-BLDTBXH Quy chuan k¥ thuat quéc gia vé
an toan lao dong d6i voi hé théng mang trugt dung trong cong trinh vui
choi cong cong (co hiéu luc tir ngay 01/8/2019).
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Trung tdm bao dudng Ngoai truong Ha Noi vi vay trong qua trinh
xay dung quy ché tra lwong viéc tuan thu cac quy dinh vé xay dung quy
ché tra luong ddi véi cac doanh nghiép hoat dong theo Luat doanh nghiép
la bat budc dé dam bao tuan tha theo cac quy dinh caa phap luat. Hé théng
cac van ban phap quy do Nha nudc ban hanh cé sy thay d6i, bo sung nén
c6 nhiéu van ban phap quy méi duoc ban hanh nhung trong QCTL cua
trung tdm chua kip thoi cap nhat. Do d6 c¢6 nhiéu quy dinh trong QCTL da
tré nén khong con phi hop véi thuc tién. Pidu nay gay khé khan trong viéc
chi tra tién luong, phu cap, 1am thém gio... cho CBNV va NLD tai trung
tam. Vi vay, trung tdm phai lién tuc cap nhat cac quy dinh méi vé chinh
sach bao hiém, thoi gio 1am viéc, nghi ngoi, tra lwong thém gio... d& QCTL
khong bi trai véi quy dinh caa phap luat.
2.3.2.2. Trinh do6 khoa hoc ky thuat

Cung v&i su phat trién nhanh caa nén khoa hoc céng nghé trén thé
gidi, gitp cho cac doanh nghiép trang bi cac thiét bi may mdc hién dai
phuc vu nhu cau san xuat kinh doanh caa doanh nghiép, gép phan tiét kiém
chi phi, nang cao ning suat, chat lwong san pham. Tai trung tdm bao dudng
Ngoai trrong Ha Noi nguoi lao dong duoc lam viéc trong mot khong gian
Hangar rong, dugc trang bi day du céc thiét bi bao ho lao dong, phong
chng chay nd, cac thiét bi may mac hién dai, can thiét phuc vu cho cong
viéc: cé4c thiét bi do lwong tu dong hoa, trang bi may méc lam viéc, dau
thai, dung cu sira chira tau bay... diéu nay gop phan l1am cho ning suét lao
dong cua NLD trong cong ty thuong xuyén duogc cai thién. Do do, cong tac
xay dung va hoan thién chinh sach tién lwong cho NLD tai trung tim ciing
phai phd hop, can phai tinh dén cac yéu té ndy dé xac dinh muc tién
lwvong cho NLD hop ly, pht hop véi xu thé phat trién caa cong ty va phu
hop Vvéi thi trudng ma van tudn thu cac quy tic trong quan ly tién luong
trong doanh nghiép.
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2.3.2.3. Thi truong lao dong

Trong nhitng ndm gan day nhiéu hang khdng méi da ra doi trong d6
linh vuc hoat dong van 1a bao dudng tau bay truc tiép ngoai troi Cac nganh
stra chira tau bay 1a nhitng nganh can mét luc luong 16n lao dong co
chuy&n mdn k§ thuat cao. Nhu vay c6 thé thay nhu cau vé lao dong cua cac
hadng hang khdng trong nganh rat cao. Nguon cung lao dong chat luong cao
khong dap ung du nhu cau lao dong cua cac doanh nghiép. Mat khac, doi
ngil lao dong co tay nghé chuy&n mén ki thuat lai han ché hoic phai dao
tao mat nhiéu tién gian. Chinh vi vay, budc cac doanh nghiép phai diéu
chinh céc chinh sach vé tién luong nham thu hit lyc lwong lao dong chét
lugng cao ¢ chuyén mén sau. Nguoi lao dong ldc nay sé ¢ nhiéu su lua
chon hon.

Trung tdm bao dudng Ngoai truong Han hoat dong trong linh vuc
bao dudng tau bay dang trong qua trinh mo rong quy md san xuat, do dé
trung tdm c6 nhu cau cao vé doi ngii lao dong chét luong cao, lao dong co
trinh d6 va kinh nghiém dé tham gia qua trinh san xuat. Bé cé thé canh
tranh duogc voi cac hdng hang khong khéac trén thi truong lao dong thi mot
trong nhitng yéu té quan trong d6 1a mtc luong cua trung tdm phai canh
tranh dugc vai cac héng stra chira co cung kha nang, quy mo trén thi truong
dé thu hit dugc ngudi lao dong. Do d6 quy ché tra luong tai trung tam bao
dudng Ngoai truong Han xay dung can phai xac dinh cac murc tién luong
canh tranh trén thi truong, cac ché do tra lwong phu hop nham thu hit va
gitr chan NLD.
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2.4. Nhirng danh gia chung rat ra tir thuc trang quy ché tra luong tai
Trung tam Bao dwdong Ngoai trweong Ha Noi thugc Cong ty Ky thuat
may bay VAECO

2.4.1. Két qua dat dwoc

Qua qué trinh phan tich thuc trang quy ché tra luong hién hanh tai
Trung tdm bao dudng Ngoai truong Ha Noi, cho thay:

- Cong ty da danh gia dung vai trod, vi tri, tam quan trong caa quy
ché tra luong trong chinh sach nhan su caa trung tdm. Trung tam luén tim
t0i, cap nhat cac quy dinh, phuong phap va cach thac méi nham huéng téi
xay dung mot quy ché tra lwong khoa hoc, hiéu qua va pht hop véi dac thi
san xuat kinh doanh cua trung tam.

- Viéc xay dung va ap dung quy ché tra luong tai trung tim da co
tac dung khuyén khich nang cao ning suat va chét luong lao dong tai trung
tam, gop phan cai thién thu nhap cia NLP. Trong nhiing nim qua, thu
nhap binh quan cta NLD c6 xu hudng tang 1én qua cac nam.

Trung tam da xay dung duoc dinh bién lao dong cd can cir khoa hoc,
tir d6 gitp cho viéc xay dung don gia tién luong va xay dung quy luong ké
hoach dé dang hon. Viéc xay dung don gia tién luong va xac dinh ngudn
hinh thanh quy tién luong tai trung tam bam sat vao diéu kién thuc té tinh
hinh san xuat kinh doanh cua Céng ty va tuan thiai cac quy dinh cia Nha
nudc.

- Viéc &p dung cac hinh thiac phan phdi tién luong cho cac dbi
tugng NLD khac nhau theo tinh chat cong viéc, lam cho tién lwong phan
anh chinh xac hon nhitng déng gop cia NLD cho trung tam.

- Viéc chi tra tién luong cho NLD hang thang dya trén co so danh
gid mirc @6 hoan thanh céng viéc hang thang cia NLD vai céc tiéu chi

nhu: Nang suat, chat lugng, Y thic chap hanh ky luat, ngay cong, gilp cho
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trung tam quan ly tét hon két qua thuc hién cia NLD, do d6 gitip cho viéc
phan loai lao dong dugc dé dang va chinh xac hon.

Tién luong cua cac bo phan lao dong gian tiép trong trung tam phu
thudc vao murc luong binh quan cua lao dong truc tiép san xuét, chinh diéu
nay s& tao nén su phdi hop nhip nhang gitta cac bo phan, cong tac to chic
san xuat, phuc vu noi 1am viéc duogc thyc hién tét nhat nham mang lai hiéu
qua san xuat tét nhat.

2.4.2. Han ché va nguyén nhén

+ Nhitng mat han ché

- Nhiéu noi dung trong quy ché tra luong con chwa dam bao day du
nhu cin ¢ xay dung quy ché tra luong, t6 chuc thuc hién quy ché tra
luong.

- Trong cbng tac xay dung don gia san pham dé tinh tra luong cho
NLD san xuat truc tiép chua thyuc sy tao duoc dong luc cho NLP.

- Cong tac danh gia xép loai mac do hoan thanh cong viéc ddi voi
bo phan CBNV nhém gién tiép con mang tinh cha quan cua ngudi quan ly
va cha yéu dua vao tiéu chi ngay cong dé danh gia, chua ¢ thang danh gia
cdng viéc mot cach cu thé, cac tiéu chi danh gia van theo bang tiéu chi
danh gia ctia cong lao dong truc tiép san xuat. Piéu nay sé anh huong dén
chat lugng cong viéc va khong phat huy duoc kha ning sang tao cia NLD,
khong tao dugc dong luc lam viéc cho NLD.

- T6 chtic cong doan cua trung tdm khong thé hién duoc vai tro cua
minh trong viéc xay dung, to chic thuc hién quy ché tra lwong cua trung
tam.

- Viéc xét nang hé sb luong cap bac cho CBNV (chu yéu dé 1am cin
ctr dong BHXH va dam bao quyén loi cho CBNV khi nghi nghi ché do)

hau nhu tat ca déu duoc nang bac khi dén ky han (trir nhiing ddi tuong bi
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ky luat), do d6 nang hé s6 luong cap bac cho nhém ddi tuong nay chi don
thuan dya vao yéu tb thoi gian, viéc nang luong trude thoi han do c6 thanh
tich tét khdng c6 nhiéu ¥ nghia trong viéc kich thich CBNV phan dau cong
hién nang cao ning suét, chat lugng, hiéu qua.

- Bang lIuvong chuc danh cong viéc con qua so sai, khdng bao quét
hét céc vi tri cong viéc tai Cong ty. Viéc xét hé s6 luong chuc danh cong
viéc dé tinh lwong cho NLD hang thang chu yéu dua vao y chi cha quan
cua Tong giam ddc, chua co quy dinh danh gia cu thé va day da vé mac do
phtc tap cua cong viéc, tinh trach nhiém, nhiém vy, chic nang cia céc
chtc danh trong hé thng.

+ Nguyén nhan

- Viéc xac dinh dinh muac gip nhiéu kho khan.

- Nang luc cua nhém vé van dé tién luong con yéu, chu yéu Ia trai
nganh nghé do d6 dan dén nhitng han ché nhat dinh trong céng xay dung
va to chie thuc hién quy ché tra luong tai trung tam

- Chua c6 sy kiém dinh va danh gia quy ché thuong xuyén dé kip

thoi sira doi nhimg diém bat hop Iy va bo sung nhimg diém con thiéu.
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CHUONG 3
GIAI PHAP HOAN THIEN QUY CHE TRA LUONG TAl
TRUNG TAM BAO DUOGNG NGOAI TRUONG HA NOI
THUQC CONG TY KY THUAT MAY BAY VAECO

3.1. Phwong hwéng, muc tiéu phat trién cia Trung tdm Bao dudng
Ngoai trwong Ha Noi thugc Cong ty Ky thuat may bay VAECO

Muc tiéu phat trién cua trung tdm bao dudng Ngoai truong Ha Noi
dén nam 2025, khong ngirng ma rong san xuat va nang cao chat luong san
pham dé mang dén nhiing chuyén bay chét luong, an toan, xing dang 1a
trung tam bao dudng tau bay hang dau Viét Nam. Xay dung, nang cao
nang luc can bo quan 1y vé moi mat. Thu nhap caa CBCNV ting binh quan
10-15% mdi nam.

Pé c6 thé thuc hién dugc cac muc tiéu trong thoi gian téi trung tam
da dé ra cac nhiém vu cu thé nhu sau:

- Tung budc trién khai va phat huy nhitng thanh qua da dat dugc
trong nhimg nam qua, day nhanh téc do phat trién trung tam bén viing trén
co s phét huy téi da sic manh noi luc, doi méi cong tac quan 1y, ting
nang suat lao dong va hiéu qua san xuat kinh doanh nang cao stic canh
tranh cua hang hang khong khéc.

- Tap trung moi nguédn luc dé hoan thanh nhiém vy to chirc san xuat
tai trung tdm. Xay dyng va phat trién nguon luc con ngudi da vé sé lugng
va chat lugng dé dam bao hoan thanh tot ké hoach dé ra. Khdng ngimg ting
cudng cong tac dio tao va td chic can bo, nham xay dung doi ngii can bo
quan ly.

K¥ thuat ¢6 nang luc, trinh d6 chuyén mén cao, doi ngii cong nhan

lanh nghé c6 tac phong cdng nghiép.
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- Khéng ngirng tng dung khoa hoc cong nghé tién tién vao linh vuc
san xuat kinh doanh cua Cong ty, nham nang cao NSLD, hiéu qua san xuat
kinh doanh, tao budc dot pha phat trién caa Cong ty.

- Bam bao viéc lam va thu nhap cho ngudi lao dong, ting budc
nang cao diéu kién lam viéc va muc séng ciia NLD.

Nhu vay, véi dinh huéng phat trién caa Cong ty nhu trén, tién luong
cia NLD sé ludn duoc dam bao. Bén canh d6 Cong ty cling cha trong quan
tam dén dao tao ning luc, trinh d6 chuyén mén cia NLD. Khi ning lyc cua
NLP ting 1én thi nhan thac cua ho vé tién lwong ctia minh ciing ting 1én, vi
vay s& can hoan hién quy ché tra luong cho hop ly hon, dam bao tao duoc
dong luc cho NLD.

Pé thuc hién dugc phuong huéng phat trién trén, Trung tdm bao
dudng Ngoai truong Ha Noi can hoan thién quy ché tra lvong dam bao hop
ly, c6 tac dung thiic day nguoi lao dong tham gia vao qua trinh san xuat dé
c6 két qua cao.

3.2. Phwong hwéng hoan thién quy ché tra lwong ciia Trung tdm Bao
dwdong Ngoai trweong Ha Ngi thugc Cong ty Ky thuat may bay VAECO

Pé thuc hién chi tieu ké hoach san xuit kinh doanh trong nam ciing
nhu dap tng nhu cau ctia can bo cong nhan vién trong trung tam, Ban giam
dbc da dua ra nhitng bién phap dé cai thién tién luong cia NLD trong thoi
gian toi:

Lubn dya trén cac quy dinh cua Phap luat, tuan thu moi quy dinh
cua phap luat vé tién luong va quan ly tién lwong. Khi Nha nuéc co
nhiing chinh sach thay doi vé tién luong, thi trung tam s& thay doi dé dam
bao lam theo diing quy dinh.

-Viéc tra luong cho NLD phai dya trén nang suat, chat luong, hiéu

qua lam viéc ctia NLD, khong tra lwong binh quan, chia déu. Viéc danh gia,
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xép loai mac d6 hoan thanh cong viéc dua trén kha niang thuc té, khong
danh d6ng, thién vi.

-Pé thu hat duoc lao dong gioi, cé trinh d6 tay nghé cao, dap ung
tinh hinh phét trién caa trung tdm ciing nhu tinh hinh phét trién cua nén
kinh t& noi chung, viéc tra luong cho NLD can dya trén cac yéu to thi
truong.

- Tiép tuc duy tri va thuc hién quan diém dau tu vé tién luong, dam
bao doi sdng cho NLP trong trung tam.

Trong thoi gian téi trung tdm s€ hoan thién hinh thac tra Iwong san
pham gian tiép d6i v4i bo phan lao dong quan Iy to va lao dong tai cac
phong trong trung tam xay dung hé sé luong chirc danh cong viéc ¢b co so
khoa hoc dé tra lwong diing v&i nang luc va trinh d6 cua timg nguoi va do
cling 1a co s& dé giir chan nhan tai.

3.3. Mt so giai phap hoan thién quy ché tra lwong tai Trung tam Bao
dwdong Ngoai treong Ha Ngi thugc Cong ty Ky thuat may bay VAECO
3.3.1. Hoan thién cdin cir xay dung quy ché trd lwong

Pé o thé xay dung duoc mot quy ché tra luong phu hop vai cac quy
dinh cua Phép luat va phu hop voi dic diém tinh hinh san xuat kinh doanh
cua trung tam, thi viéc xac dinh rd can ctr dé xay dung la rat can thiét, va
trung tdm can phai xay dung quy ché tra luong dya trén cac cin cit sau:

- BO6 luat lao dong da duogc stra ddi va bd sung ndm 2012 cia nudc
Cong hoa x& hoi chu nghia Viét Nam.

- Cian ctr vao Nghi dinh sé 49/2013/ND-CP ngay 14/5/2013 cua
Chinh phua quy dinh chi tiét thi hanh mét sé diéu caa Bo luat lao dong vé
Tién luong.

- Can ctr vao nhiém vu san xuat kinh doanh, két qua hoat dong san

xuat kinh doanh ciia Cong ty.
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- Can ctr vao diéu 18 to chiic va hoat dong caa Cong ty TNHH MTV
K§¥ thuat may bay VAECO

- Cin clr vao thoa uéc lao dong tap thé.

3.3.2. Hoan thién quy tién lwong cho cdc bg phan, phong ban

Can cur vao két qua hoat dong san xuit kinh doanh cua trung tam
trong nhitng nim gan day cho thay tinh hinh san xuat kinh doanh khéng c6
nhiéu bién dong, lgi nhuan nim sau cao hon niam truée, ludn dam bao mic
lwong 6n dinh va ting thuong xuy@n hang nam cho NLD, do d6 trung tim
c6 thé giam quy dy phong va ting quy luong tra tryc tiép cho NLD, quy
khuyén khich khen thuong gop phan tao dong luc lao dong, thuc ddy NLD
tich cuc lam viéc va nang cao chat luong va hiéu qua cong viéc. Nhu vay,
cong ty ¢ thé chia ty 1é cac quy nhu sau:

-Quy tién luong tra tryc tiép cho NLD cua Cong ty: 82% tong quy
luong.

-Quy khuyén khich khen thuéng: 10% tong quy lwong. Dung dé
khen thudng, dong vién khuyén khich nhiing tap thé, ca nhan trong Cong ty
c6 nhiéu thanh tich nhu hoan thanh tbt nhiém vy, c6 sang kién cai tién gop
phan nang cao ning suét lao dong cua Cong ty.

Quy tién luong du phong cho nam sau: 8% tong quy luong ding dé
diéu tiét khi co sy bién dong lao dong va giai quyét trong truong hop kinh

doanh khéng thuan loi, dam bao mic lwong 6n dinh cho NLD.



85

3.3.3. Hoan thién cong tic dinh mirc lao dong

Xay dung dinh mic lao dong khoa hoc, sat véi thuc té cd vai trd
quan trong trong cdng tac té chirc lao dong caa trung tdm. Xay dung dinh
murc lao dong mot cach khoa hoc 1a can cir dé xac dinh sb luong lao dong
can thiét & mdi bo phan va trung tdm. Bén canh do6 con 13 co sé dé phan
cong, hop tac lao dong & ting bo phan va trong pham vi trung tdm. Ngoai
ra, xay dung dinh muac lao dong 1a co so dé xay dung ké hoach lao dong
hang nam.

Qua viéc tim hiéu thyc trang cong tac dinh muac lao dong tai Trung
tam bao dudng Ngoai trudng Ha Nbi thiy rang muc cua trung tam hién nay
méi dua trén phuong phap bam gio cho san pham mau, tir d6 dya trén kinh
nghiém ban than cia can bo lam cong tac dinh mic dé xac dinh hao phi
thoi gian cho tiring budc cong viéc cia san pham twong tu 1am co so dé tinh
don gia tién luong san pham. Nhu vay viéc xay dung mac con mang tinh
kinh nghiém, chua gan lién voi diéu kién méi truong lao dong thuc té, nén
viéc xac dinh mac con khong chinh xac. Qua khao sat danh gia tinh hinh
thuc hién mac caa nhan vién, thi ho chi dat khoang 80% - 85% murc dat ra.
Chinh vi thé viéc nang cao chit luong cua cong tac dinh mac gop phan
hoan thién cong tac tra lwong trong cong ty la diéu rat can thiét. Bé 1am
duoc diéu nay trung tdm can xem xét danh gia lai vu nhugc diém cua
phuong phap dinh mic cii, trén co s& d6 diéu chinh sira doi dé phu hop véi
diéu kién thyc té tai cac xuong san xuat. Bén canh dé can xay dung lai
phuong phap dinh mac c6 can cr khoa hoc hon, mic dugc xay dung phai
la mirc lao dong trung binh tién tién. Can sir dung két hop phuong phap
thong ké kinh nghiém, phuong phap bam gid va chup anh ngay lam viéc dé
c6 co s& dua ra mic chinh x4c nhit.

- Vi viéc xay dung mau: Can dya vao bang phan tich cong viéc dé
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phan tich cong viéc thanh cac bo phan, cong doan hop thanh nhu: don tau,
thuc hién Kiém tra tau, sau d6 1a cho bay.

- Dung phuong phéap bam gio: c6 thé xac dinh thoi gian hao phi cho
tung cong doan, thoi gian 18ng phi, phat hién nhirng nguyén nhan khéng
hoan thanh muc dé tir d6 dua ra cac bién phap khic phuc va phuong phép
lam viéc tién tién hon, pho bién cho ting nhan vién k¥ thuat nham nang
cao nang suét lao dong.

- Dung phuong phap chup anh ngay lam viéc: dé phan tich tinh
hinh str dung thoi gian lam viéc trong ngay cia NLD, xac dinh cac loai
thoi gian lam viéc trong ngay nhu thoi gian tac nghiép, thoi gian phuc v,
thoi gian 1ang phi, thoi gian nghi ngoi va nhu cau ty nhién. Tir d6 xac dinh
thoi gian tac nghiép cia mdi cong doan va thoi gian tac nghiép ca mot ca
san Xuat.

+ Thoi gian tac nghiép: Bao gom thoi gian nhan vién tryc tiép lam cac san
pham hét bao nhiéu thoi gian.

+ Thoi gian phuc vu: Bao gém thoi gian nhan vién don tau bay, xir Iy
hong hdc, va cho bay.

+ Thoi gian nghi ngoi nhu cau can thiét: Udng nudc, vé sinh c& nhan

+ Thoi gian 1ang phi: Bao gém thoi gian nhan vién vi tri 1am viéc,
lang phi nguyén vat liéu, that lac dung cu.

Sau d6 can bo dinh muc lay hao phi binh quan cua céac lan quan sat
duoc 1am hao phi cho ting buéc cong viéc, tong hop lai dugc tong hao phi

cho ting cong doan va tong hao phi thoi gian cho mot don vi san pham.
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Khi xay dung xong muc thi can bo dinh muc phai bao céo Ién lanh dao
va xay dyng dudng truyén dua xudng cac doi dé tinh don gia tién lwong cho
mdi cong doan. Sau khi mtc dugc &p dung thi can bo dinh mirc can phai theo
ddi xem muc dang ap dung co chinh xac hay khong dé kip thoi thay doi va rat
kinh nghiém cho cdng tac xay dung muc sau nay.

Ngoai ra, do dac thu la mét trung tdm chuyén bao dudng may bay
ngoai troi do d6 dé co thé hoan thanh kip tién do san xuat mot cach lién tuc,
nhanh va chinh xac trung tdm nén sir dung thém phuong phap dinh mrc theo
san pham dién hinh. Pay 1a phuong phap xay dung muc dua trén nhitng hao
phi mtc dién hinh. Mac dién hinh 1a mic duoc xay dung c6 can ci khoa hoc
dai dién cho nhém céng viéc co nhiing dac trung cong nghé. Tur mic dién
hinh caa cong viéc dién hinh cia nhém dé xay dung muac cho cac cong viéc
khac nhau trong nhom.

Pé thyc hién phuong phap nay can:

+ Phan loai cac chi tiét lao dong truc tiép ra cac nhém theo nhiing dic
trung giéng nhau.

+ Ap dung phuong phap phén tich tinh toan hoic khao sat dé xay dung
dinh muc cho cac cong viéc.

Viéc xay dyng mic bang phuong phap nay sé& nhanh chéng, tén it cong
stc. Pé nang cao do chinh xac cua mic dugc xay dung bang phuong phap
nay can phai phan chia nhém chi tiét (budc cong viéc) chinh xac theo cac
dic trung gan nhau, xay dung quy trinh cong nghé ti mi, dung din, xac dinh
hé sd diéu chinh c¢6 can ctr khoa hoc.

Pinh muc cac san pham tai trung tdm bao dudng Ngoai truong Ha Noi
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Bang 3.1: Pinh mite lao ddng cac dang check tiéu chuan tai trung tam
bao dwdng Ngoai treong Ha Noi

CHECK | FLEET (PTHEUNT) (I;IIZCN;) Hpb Tendd (gid)
1) ) ©) (4) ®) | (6 | (7) | (®)=(6)+(7)
A321 2.90 | 0.50 3.40
A350 3.10 | 0.50 3.60
Pre-flight | A330 3.00 | 0.50 3.50
ATR72 2.3410.50 2.84
B787 3.20 [ 0.50 3.70
A321 2.65 | 1.00 3.65
A350 2.85|1.00 3.85
Transit A330 2.85|1.00 3.85
ATR72 2.15|1.00 3.15
B787 2.90 | 1.00 3.90
A321 3.32 (0.50 3.82
A350 4.10 | 0.50 4.60
Terminal | A330 3.67 | 0.50 4.17
ATR72 2.61 | 0.50 3.11
B787 4.20 1 0.50 4.70
A321 4.15 | 0.50 4.65
A350 5.28 | 0.50 5.78
WEEKLY
A330 5.28 | 0.50 5.78
ATR72 3.19 |1 0.50 3.69

(Nguén: Ban Té chizc nhan lyc Cong ty Kji thugt may bay)




Ghi cha:

Trong qué trinh bam gio san pham Ngoai trudng bén tu van da bam tat

89

ca noi dung cong viéc tir khi bat dau dén khi két thic nén két qua cot 4,7,10

d3 bao gém thoi gian 1am Transit A321 Cabin, Preflight A321 Cabin.

Bang 3.2: Pinh mirc lao ddng cac sin pham biao dudng thwe hién khac tai

Ngoai truong Ha Noi
Két qua dinh mikc
STT | Fleet San pham Ttn Tendd Ghi chu
.\ | Hpb y
(gio) (9io)
@ @ 3) @ | G | 6)=(4*0®)

1 A321 | Thay phanh 9.17

Thay 16p 5.92

Chuan bi tau chuyén 7.65

co VIP di cung

chuyén bay thuong

Chuan bi tau chuyén 29.40

co VIP

Dich vu tau quéc té 4.20

loai 1 (Iam & ky

CRS)

Dich vu tau quéc té 2.37

loai 2 (lam & khéng

ky CRS)

Nap dau 0.75

Kéo dit tau bay 1.87
2 A350 | Thay phanh 14.67

Thay 16p 5.92

Chuan bi tau chuyén 7.85

co VIP di cung
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Két qua dinh mic

STT | Fleet San pham Tt Tendd Ghi chu
.~ | Hpb y
(gio) (gio)
chuyén bay thuong
Chuan bi tau chuyén 29.40
co VIP
Dich vu tau québc té 4.20
loai 1 (Iam & ky
CRS)
Dich vu tau québc té 2.37
loai 2 (Iam & khéng
ky CRS)
Nap dau 2.50
Kéo dit tau bay 1.99
3 B787 | Thay phanh 12.17
Thay 16p 5.92
Chuan bj tau chuyén 7.9
co VIP di cung
chuyén bay thuong
Chuan bi tau chuyén 29.40
co VIP
Dich vu tau québc té 4.20
loai 1 (Iam & ky
CRS)
Dich vu tau quéc té 2.37
loai 2 (Iam & khéng
ky CRS)
Nap dau 2.5
Kéo dat tau bay 1.64
4 ATR72 | Thay phanh 8.25
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Két qua dinh mic
STT | Fleet San pham Ttn Tendd Ghi chu
..\ | Hpb -y
(gio) (9io)
Thay 16p 2.33
Chuan bi tau chuyén 7.15
co VIP di cung
chuyén bay thuong
Dich vu tau québc té 4.20
loai 1 (lam & ky
CRS)
Dich vu tau québc té 2.37
loai 2 (Iam & khéng
ky CRS)
Kéo dit tau bay 1.86
5 A330 | Kéo dat tau bay 1.99
Dich vu tau quéc té 4.20
loai 1 (lam & ky
CRS)
Dich vu tau quéc té 2.37
loai 2 (Iam & khéng
ky CRS)

3.3.4. Hoan thién hé théng ddnh gid két qua hoan thanh cong viéc

(Nguon: Ban T chizc nhan lyc Cong ty Kjf thudt may bay)

Panh gia thuc hién céng viéc c6 y nghia quan trong, la chia khoa gitp

cho doanh nghiép c6 co so hoach dinh, tuyén chon, phat trién nhan luc. Viéc

quan Iy nhan su thanh cong hay khéng phan I6n phu thudc vao viéc DN c6

biét danh gia diing marc su thuc hién cong viéc cua nhan vién. Chinh vi vay,

trung tdm nén thu gon hé thong danh gia sao cho that khoa hoc hon, bét di

nhitng yéu t6 cam tinh manh tinh chat cha quan.
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Tu khi thanh 1ap dén nay, Trung tdm bao dudng Ngoai truong Ha Noi
lubn quan tam toi hé théng céc tiéu chi DPGTHCV, trong quy ché tra luong
cua trung tim da x4y dung quy dinh vé PGTHCV kha chi tiét. Tuy nhién cac
tiéu chi danh gia néu ra chu yéu tap trung vao danh gia lao dong truc tiép san
XUat, can bo to, can bo do6i ma chua dua ra duoc tidu chi danh gia riéng cho
bo phan CBNV khéi hanh chinh caa trung tam. Do d6, dé ¢ két qua danh gia
chinh xac, can phai xay dung cac tiéu danh gia riéng cho bo phan CBNV
nhoém hanh chinh trong trung tam. Bén canh d6, ciing can xay dung lai cac
tiéu chi danh gia két qua hoan thanh cong viéc d6i vai bo phan lao dong truc
tiép san xuat, can bo to, doi san xuat dam bao phi hop hon va cong bang hon.

< D6i véi bo phan san xuat, viéc xac dinh K. ¢ 6 danh gia hoan
thanh coéng viéc cho NLD dugc tién hanh theo cac budc sau:

Budce 1: Xac dinh cac tiéu chi danh gia K;

- Ning suat lao dong: Nang suét lao dong cua lao dong truc tiép sua
chita may bay c6 anh huéng truc tiép dén két qua san xuat kinh doanh cua
trung tm. Do d6, dwa chi tiéu ning suit lao dong vao danh gia nham khuyén
khich NLD tich cuc hoan thanh nhiém vu, vuot mac ké hoach.

- Pam bao chit lugng san pham: day la chi tiéu nham khuyén khich
NLPD khong vi chay theo s6 lugng ma bo qua chat luong cuia san pham, 1am
giam viéc xay ra 1i k¥ thuat.

- Y thirc ky luat lao dong va ngay cong: Chi tiéu nay ding dé danh gia
tinh than, thai do, y thizc 1am viéc cia NLD ciing nhu viéc tuan tha cac quy
dinh, ndi quy cua trung tam.

- 'Y thtre luu trix nhién liéu sau khi st dung

-Ngay cong di lam thuc té trong thang: chi tiéu nay dam bao khuyén
khich NLD di 1am thudng xuyén dé dam bao tién do san xuat.

Tham nién 1am viéc tai Cong ty: Chi tiéu nay gilp khuyén khich NLD
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tich cuc céng hién va gan b6 1au dai vai Cong ty.

Buéc 2: Xac dinh tong diém cho tirng tiéu chi

Véi tong diém tdi da cua céc tiéu chi 12 100 c6 thé chia diém cho ting

ti€u chi nhu sau:

Bang 3.3: Bang diém ti da cho tirng tiéu chi

STT Tiéu chi S6 diém t6i da
1 [Nang suat lao dong 30
2  IPam bao chat luong san pham 20
3 |Y thirc luu trir nhién liéu sau khi st dung 20
4 |Y thie ky luat lao dong va ngay cong 10
5 [Ngay cong di lam 10
6 (Tham nién lam viéc tai Cong ty 10

Buéc 3: Chia diém cho tirng tiéu chi

Bing 3.4: Bang chia diém theo két qua thwe hién cong viéc

STT Tiéu chi Piém

Hoan thanh murc trén 100% 30

Nang suatlao  [Hoan thanh mac 100% 20

) dong Hoan thanh mirc tir 90% dén dudi 100% 10

Hoan thanh muac dudi 90% 0

Pam bao chat Khong c6 san pham 15i 20

2 1‘;’1(-111% san Ty 1¢ san pham 18i dudi 2% 10

pham Ty 16 san pham 13i tir 2% tro 1én 0

Y thirc luu trit | Tiét kiém tir 20% trd 1én 20

3 |nhiénliusau  [ri& 1iam tir 10% dén dudi 20% 10
khi str dung ——— ; :

Tiét ki€m tir 5% dén dudi 10% 5

S Tiét kiém dudi 5% 0

4 dYé;hguC ky luat lao Khong vi pham ky luét lao dong 10

Vipham 1 lan 5
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- Theo nhu phan tich, hé s hoan thanh céng viéc trung tdm quy dinh
tuong d6i thap va khoang céch gitra cac hang thanh tich tuwong dbi ngan.
Poéng thoi viéc danh gia thuc hién cong viéc dé xac dinh muc do dong gop,
hoan thanh cbng viéc dugc thuc hién hang thang khéng nén bé gon trong 3
muc danh gia A, B, C ma can mo rong thém tiéu chi dé danh gia. Tir d6 s&
thay rd quy dinh danh gia thuong — phat rd rang va sé kich thich duoc CBCNV
can ¢b ging trong qué trinh san xuat. Do vay, trung tam nén c6 su phan biét rd
rang giita cac mac, ¢ thé sir dung cac mac nhu bang dudi day:

Bang 3.5: Hé s6 xép loai danh gia hoan thanh cong viéc

TONG PIEM PANH GIA PHAN LOAI HE SO
Tir 90-100 A 1.3
Tir 70 — 89 B 1.1
Tir 60 — 69 C 1
Dudi 60 D 0.8

Nhu vay, co thé thay viéc quy dinh cu thé cac tiéu chi danh gia mac do
tham gia cong viéc cua ngudi lao dong sé gilp cho viéc danh gia duoc dé
dang va khach quan hon, hé s6 danh gia mang tinh chinh xac hon, dam bao su
cdng bang véi nhitng dong gop cua nguoi lao dong.

< Dbi véi bd phan CBNV nhoém hanh chinh cua trung tdm: Cong tac
danh gi4d mic d6 hoan thanh cdng viéc d6i véi bo phan

CBNYV nhom hanh chinh con mang tinh hinh thirc, cac tiéu chi danh gia
chua 16 rang, cu thé va chua duoc luong hoa, do vay chua phan anh chinh xac
két qua lao dong cua timg ngudi lao dong. Vi vy, trung tdm nén xay dung
cac chi tiéu danh gia thuc hién cong viéc mot cach r rang, cu thé dé dé dang
danh gia va phan loai lao dong, dam bao tra luong gin véi hiéu qua thuc hién

cbng viéc cua tirng c& nhan.
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Két qua hoan thanh cong viéc hang thang cua mdi CBNV trung tam
duoc déanh gid theo 5 ti€u chi co ban nhu sau:

- Két qua thyc hién cong viéc: Chi tiéu nay dung dé danh gia kha nang
lam viéc, trinh d6 nghiép vu cua lao dong va muac d6 dong gop cua ho cho
Cong ty.

- Y thac chap hanh noi quy, quy ché va cac quy dinh khac cia Cong
ty: chi tiéu nay dung dé danh gia viéc thuc hién thoi gian lam viéc va danh
gia y thic chap hanh ky luat caa NLD nhiam han ché tinh trang vi pham thoi
gian lam viéc, giam thoi gian lang phi, tan dung duoc thoi gian lam viéc higu
qua.

- Ngay cong di lam thyc té&: Chi tiéu nay nham khuyén khich NLP di
lam thuong xuyén dé dam bao tién do cbng viéc.

- Tinh than cong tac va quan hé vai dong nghiép: Pay 1a chi tiéu ding
dé danh gia tu cach mdi ca nhan NLD, tinh than doan két, xay dung tap thé
ciia NLD. Qua d6 nang cao tinh than doan két, gan bo cta mdi ca nhan trong
tap thé, tao nén nét van hoa lanh manh trong Cong ty.

- Tham nién cong tac tai Cong ty: chi tiéu nay nham khuyén khich
nhitng NLD gan b6 lau dai véi Cong ty.

Sau khi x4c dinh dugc cac tiéu chi danh gia, véi tong diém 100 Cong ty
tién hanh phan tich va chia diém cho céc tiéu chi nhu sau:

Bing 3.6: Bang diém tdi da cho tirng tié¢u chi hoan thién

STT Tiéu chi S6 diém toi da
1 [Két qua thyc hién cong viéc 45
2 Y thic chap hanh ndi quy, quy ché 20
3 INgay cong di lam 10
4 Y thirc xtr 1y cong viéc 15
5 [Tham nién lam viéc tai Cong ty 10
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Bang 3.7: Bang chia diém theo két qua thyc hién cong viéc cia CBNV

nhom hanh chinh

STT Tiéu chi Diém
Két qua thuc Hoan thanh cong viéc trudc ké hoach 45
hién cong viéc | Hoan thanh cong viéc theo ding tién do 30

1 da dé ra
Chua hoan thanh cong viéc theo tién do 5
da dé ra
Y thirc chap Tuan thu va thyc hién dang cac ndi quy, 20
hanh nd1 quy, | quy dinh ctia Cong ty
2 |quy ché Vi pham 1 1an ndi quy, quy ché 10
Vi pham 2 1an ndi quy, quy ché 5
Vi pham >2 14an ndi quy, quy ché
Ngay cong di | Nghi dudi 2 ngay 10
3 |lam Nghi tir 2 dén 3 ngay 5
Nghi trén 3 ngay
Y thtc xtr Iy | Ludn thé hién tinh than hop tac, sin sang 15
cong viéc gitp d& dong nghiép, giao tiép, d6i xir voi
dong nghiép mot cach hoa nha va
ton trong
) Thiéu hop tac trong cong viéc, dun day, né 5
tranh. Giao tiép voi dong nghiép bat nha,
thiéu ton trong van minh noi cong
SO
Tham nién cong| Tu 5 nam tro 1€n 10
5 |tac tai Congty | Tur 3 dén dudi 5 nam 5

Duédi 3 nam
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Dua vao cac tiéu chi va diém cho timg tiéu chi nhu trén dé tinh diém
cho ting NLD, sau d6 chia khoang diém dé xac dinh hé sé K; (Theo nhu
trong bang 3.3).

Nhu vay c6 thé thdy viéc quy dinh cu thé cac chi tiéu danh gida muc do
hoan thanh cong viéc cia NLD sé& gilip cho viéc danh gia duoc dé dang va
khach quan hon, hé s6 danh gia mang tinh chinh xac hon. Do d6 cach tinh
tién luong cho NLD ciing hop ly va dam bao duogc sy ¢éng bang hon.

3.3.5. Hoan thién cong tac théng ké, kiém tra

Pé tra lwong chinh xac va séat véi hiéu qua lam viéc cia nguoi lao
dong, cong tac thong ké ghi chép ban dau vé céc sd liéu gitt mot vi tri rat quan
trong. Khi ghi chép day du, ty my chinh xac thoi gian lao dong, san luong,
chat lwong san pham cua ting cd nhan thi mai co6 thé tra lwong san pham
duoc chinh xac va cdng bang. Viéc theo ddi, ghi chép can dugc giao cho
nhitng ngudi ¢o trach nhiém nhu Doi trudng va can dugc tién hanh ghi chép
hang ngay. Bén canh do, chat luong san pham 12 yéu té quan trong hang dau,
quyét dinh su thanh bai trong canh tranh cta cac doanh nghiép. Vi vay, cong
tac thong ké, kiém tra can phai dugc quan tam dac biét dé tranh tinh trang 15i
ky thuat gay thiét hai vé kinh té ciing nhu uy tin cua trung tam. Céc can bo ky
thuat tién hanh theo ddi kiém tra chat lugng san pham, khuyén khich c& nhan,
doi san xuat c6 chat lugng san pham cao va phat nhiing ca nhan khong dat
muc vé chat luong dé xay ra sai 16i.

3.3.6. Hoan thién h¢ théng thang bédng lwong chirc danh cong viéc tai cong ty

Nhu da tim hiéu trong phan thyc trang, bang lwong chuc danh cong
viéc tai cong ty con qua so sai, khong bao quat hét cac vi tri cong viéc tai
Cong ty.Chinh vi thé, dé co6 thé khuyén khich lao dong khdi quan Iy va gian
tiép nang cao chat luong, hiéu qua cdng viéc, gitr chan duge NLD gin b 1au

dai véi trung tam thi khi hoan thién quy ché tra luong, phai xay dung duoc
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bang luong chuc danh cdng viéc mot cach chinh xac, gan vaéi trinh d, trach
nhiém, nhiém vu va muic d6 hoan thanh cong viéc cua NLD.

Trinh tu xay dung bang lwong chirc danh céng viéc duoc tién hanh theo
cac budc sau:

Buwéc 1: Xac dinh hé théng chuc danh tai Trung tam bao dudng Ngoai
truong Ha Noi. Trén co so chirc nang, nhiém vu caa ting phong, ta co thé xac
dinh dugc hé thdng cac chirc danh hién ¢ tai trung tam

Bwéc 2: Xay dung bang md ta cong viéc va ban tiéu chuan cong viéc.
Sau khi xac dinh duoc hé thng céc chic danh cbng viéc hién cé tai Trung
tam, tién hanh thiét 1ap cac ban mo ta cong viéc va tidu chuan thuc hién cong
viéc phu hop véi chic nang, nhiém vu cua tang vi tri chic danh. Ban mo ta
cong viéc co tac dung trong viéc xac dinh pham vi céng viéc, trach nhiém,
quyén han ctia mdi cong viéc va cac tiéu chuan ma ngudi dam nhan cdng viéc
can c6 dé dam bao dap (ng t6t cac yéu cau cong viéc.

Ban md ta cong viéc thuong bao gém cac noi dung: Tén cong viéc, Vi
tri tai doanh nghiép, bao gom tén cong viéc cua ngudi s& bao cdo va ngudi
duoc bao cdo. Tom tat vé ban chat chung va muc tiéu cua cong viéc, danh
sach nhitng céng viéc hodc nhitng nhiém vu chinh cia NLD va tiéu chuén
dam nhiém cong Vviéc.

Trén co s& hé théng chic danh, Trung tdm bao dudng Ngoai truong Ha
Noi da tién hanh xay dung ban mé ta cong viéc déi véi ting chirc danh. Xay
dung ban mé ta cong viéc mot cach chinh xac 1a co sé dé xac dinh gia tri
cong viéc cua chuc danh.

Buwéc 3: Xac dinh hé thong cac nhom yéu té anh huong dén mic luong
ting chac danh cong viéc. Cin ct cdo nganh nghé hoat dong, Cong ty Xxac
dinh c4c nhém yéu t6 anh hudng nhu sau:

1. Muc d6 tac dong cua cong viéc.
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Y&u cau vé trinh d6 chuy@n mén.

2

3. Tinh chat cong viéc.

4. Muc @6 phdi hop.

5. Diéu kién lam viéc.

Buéc 4: Xac dinh thang diém theo céc yéu té anh husng.

Sau khi xac dinh dugc hé thong céc yéu té cong viéc, cong ty xay dung hé
thong thang diém theo timng yéu t6 dé danh gia gia tri cdng viéc theo diém so.

Bwéc 5: Xac dinh mtc do diém cua tirng yéu té trong cac nhém yéu td
anh huong dén muc luong.

- Trén co s& co cAu mic diém cuaa teng nhém yéu td, xac dinh diém
s6 cho tung yéu té trong nhdm theo nguyén tac cho diém tir thap dén cao theo
tinh chat quan trong cua tung yéu to.

- XA&c dinh d6 phuc tap cia mdi yéu té cua tirng vi tri cdng viéc.

- Doi chiéu véi bang hé thong thang diém cac yéu té cong viéc, xac
dinh duoc diém d6 phuc tap cia mdi yéu td cua ting vi tri cong viéc.

- Cong tong sb diém @6 phuc tap cua tat ca cac yéu té cua mdi cong
viéc dé xac dinh tong s6 diém danh gia d6 phirc tao hay gia tri cua cong viéc
nay so vaéi cong viéc khac.

Buwéc 6: Tong hop diém cho ting chirc danh cong viéc.

Bwdéc 7: Phan nhom cong viée, xac dinh hinh thanh thang bang luong.

Viéc phan ngach cac cong viéc la qua trinh nhom céc cong viéc o chic
nang va yéu cau Kién thic, k§ niang twong tu nhau thanh nhém, sau d6 moi
nhém cdng viéc dugc quy dinh thanh 1 ngach céng viéc tuy theo vi tri va tam
quan trong cua nhom céng viéc. Cin ctr vao bang tong hop danh gia diém,
Ban mo ta cong viéc va ban yéu cau chuyén mon cua ting vi tri cong viéc,
xem xét tinh chinh xé&c va tinh théng nhat cua cac két qua danh gia, xac dinh

va nhoém cac vi tri cong viéc cd tong diém gan nhu nhau trong bang gié tri
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cong viéc thanh nhém. Sau khi xac dinh duoc s6 ngach lwong, trung tam tién
hanh hinh thanh sé bac luong. Bac lwong thé hién sy khac biét vé muc tién
luong gitra cac chuc danh khac nhau trong cung mét ngach. Sau khi thuc hién
phan ngach, xé&c dinh sé bac trong tirng ngach, cin cir vao mic luong trén thi
truong, tinh hinh tai chinh, quan diém tra luong timg giai doan lam cin ctr Xac
dinh muc luong cua ting bac, ngach. Sau khi c6 duoc hé s6 lwong cho tiing
bac ¢ dinh, hinh thanh bang lwong tai trung tam

3.3.7. Hoan thign cac yéu té khac dnh hwong dén viéc xay dung va thuc
hién quy ché trd lwong

+ Nang cao chat luong doi ngii can bo 1am cdng tac tién luong.

Viéc xay dung va hoan thién quy ché tra lwong phu thudc rat Ién vao
nang luc doi ngii can bd 1am cong tac tién luong. Tai trung tam bao dudng
Ngoai truong Ha Noi ning luc cua doi ngii can bo 1am cong tac tién luong
con han ché, hau hét cac can bo lam cong tac tién luong déu khong dugc dao
tao dng chuyén nganh. Do d6, trong thoi gian toi trung tdm nén bd sung
thém nhan sy dugc dao tao trinh d6 dai hoc 1am cbng tac tién lwong, dong
thoi cho d6i ngli nay tham gia cac khoa ddo tao ngan han vé céc ché do, chinh
sach lién quan dén tién luvong nham nang cao hiéu qua cong viéc. Bén canh
d6, phai thuong xuyén t6 chac cac 16p dao tao, boi dudng nang cao k¥ ning
cua doi ngii can bo nhan sy trong tng dung, trién khai cac phuong phap, cong
cu mé&i phuc vu c&c nghiép vu vé tuyén dung, dao tao, xay dung cac quy dinh,
chinh séch ap dung d6i véi NLD trong cong ty.

+ Nang cao vai trd cua té chic cong doan

T6 chuc cong doan 13 mot thanh vién trong cong tac xay dung va ban
hanh quy ché tra lwong. Vi vay su hoat dong cua to chirc cong doan ¢ hiéu qua
hay khong ciing anh hudng rat 16n d&én sy thanh cong cua quy ché tra luong.

Qua khao st thuc té tai Trung tam bao dudng Ngoai trudng Ha Noi vé vai tro
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cua to chirc cong doan trong viéc xay dung va ban hanh quy ché tra luong, c6
nhiéu y kién phan anh t6 chitc cong doan chua thuc su phat huy duoc vai tro
cua minh. Bén canh d6, t6 chic cong doan con cé vai tro diéu chinh cac méi
quan hé lao dong gitra NLD va nguoi stir dung lao dong. Vi vay, nang cao hiéu
qua cua to chirc cong doan 14 rat can thiét. Cong doan sé& 1a nhip cau nbi dé
khuyén khich NLD ting ning suét lao dong. Do d6 hoat dong cua to chic cong
doan can dugc phat huy hét stc, nhat 13 trong viéc tham gia xay dung quy ché
tra luong, c6 nhu vdy méi tao niém tin cho NLD gan b6 vai trung tam.

+ Tuyén truyén pho bién nhitng noi dung trong quy ché tra luong

Trong phan thuc trang khi khao sat 150 nguoi vé quy ché tra luong
tai trung tam, c6 nhiéu y kién caa NLD phan anh trong qué trinh xay dung
chua duoc tham khao y kién va nhiéu noi dung trong quy ché tra luong chua
duoc can bo chuy@n mdn giai thich cin k& Chinh vi thé viéc tham khao y
kién ctia NLD 1a hét suac can thiét khi hoan hién quy ché tra luong. Quy ché
tra luong s& dugc ung ho triét dé néu nhitng noi dung caa ndé dugc phd bién
cong khai, dé nguoi lao dong duoc biét, duoc tham gia va hiéu rd cac noi

dung cua no.
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KET LUAN

Hoan thién quy ché tra luong trong doanh nghiép 1a mot yéu cau cap
bach, nhiam 1am cho tién lwong thyc sy tré thanh dong luc cho NLD, 1a cong
cu hitu hiéu cua quan ly. Béi véi Trung tdm bao dudng Ngoai truong Ha
Noi thuoc Cong ty TNHH MTV K¥ thuat may bay VAECO di c¢6 nhiéu cb
gang trong xay dung va ting budc hoan thién quy ché tra luong cho NLD
phU hop véi tinh hinh san xuat kinh doanh cua trung tam va thuc té trén thi
treong.

Qua qué trinh thu thap, nghién ctu, phan tich, danh gia thyuc trang quy
ché tra lwong tai trung tm, cac chinh sach vé tién luong tai trung tam duoc
phan anh mot cach cu thé. Bé tai da tong hop va danh gia sy anh hudng cua
cac nhan t6 bén trong va cac nhan té bén ngoai dén viéc xay dung va hoan
thién quy ché tra lwong cta trung tam. Bén canh d6, dé tai ciing da phan tich
va danh gia duoc nhiing uu diém, han ché trong quy ché tra luong hién dang
ap dung tai trung tdm mot cach cu thé. Nguyén nhan dan dén nhiing han ché
trong quy ché tra lwong tai Trung tm bao dudng Ngoai trudng con nhiéu bat
cap, song dé giai quyét nhitng van dé trén khdng hé don gian va can c6 thoi
gian dé c6 thé giai quyét nhitng van dé d6. Luan van cling dd manh dan dua
ra mot so cach giai phap khic phuc han ché, gép phan hoan thién quy ché tra
lwong tai trung tdm trong thoi gian toi. Tuy nhién, dé cac giai phap co thé
phat huy hét tc dung, rat can sy ddng thuan tir cac cap lanh dao dén nhiing
nguoi lao dong trong trung tam.

Tuy da rat nd lyc va cb giang tim hiéu nhung do kién thirc con han ché
vay nén chic chan Luan vin s& con nhiéu khiém khuyét, tdc gia rat mong
nhan dugc sy dong gop v kién cua cac Thay, Co dé dé tai nghién ctu duoc
hoan thién hon va c6 thé 4p dung mot cach hiéu qua hon tai trung tdm bao
duong Ngoai truong Ha Noi thuoc cong ty TNHH MTV Ky thuat may bay
VAECO.
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PHU LUC 1
QUYET PINH

Vé viéc ban hanh quy ché phan phéi tién lwong, tién thuwéng

HOQI PONG THANH VIEN
CONG TY TNHH MOT THANH VIEN KY THUAT MAY BAY
Can ctr Biéu 1 t6 chtc va hoat dong caa Cong ty TNHH MTV K§
thuat may bay ban hanh kém theo Quyét dinh sé 167/QD-HPQT/TCTHK
ngay 04/3/2016 va bo sung Diéu 18 tai Quyét dinh s6 327/QD-HPQT/TCTHK
ngay 06/4/2016 cua Hoi dong quan tri Téng cong ty Hang khong Viét Nam-
CTCP;

Can ctr Nghi quyét s6 162/NQ-HPTV/CTKT ngay 05/02/2016 cua Hoi
d6ng thanh vién Cong ty TNHH MTV K5 thuat may bay vé viéc ban hanh
bang luong, phu cap luong va sira doi quy ché phan phdi tién luong;

Can ct Nghi quyét sé6 712/NQ-HPTV/CTKT ngay 21/4/2016 va Nghi
quyét sé 1504/NQ-HPTV/CTKT ngay 06/9/2016 cua Hoi dong thanh vién
Ccong ty TNHH MTV K§ thuat may bay vé viéc sira d6i quy ché phan phoi
tién luong, tién thuong

QUYET PINH

Piéu 1. Ban hanh kém theo quyét dinh nay “Quy ché phan phéi tién luong,
tién thuong cua Cong ty TNHH mét thanh vién Ky thuat may bay”.

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Cac quy dinh tai Quy ché
nay duoc ap dung ké tir ngay 01/01/2016. B&i bo Quyét dinh s6 1049/QD-
HDTV/CTKT ngay 06/8/2015 cua Hoi dong thanh vién Cong ty TNHH maot
thanh vién K§ thuat may bay vé viéc ban hanh Quy ché phan phdi tién luong.
Piéu 3. C4c dng Chu tich Hoi dong thanh vién, Tong giam ddc, Truéng ban



T6 chirc va nhan luc, Tha trudng cic co quan, don vi chiu trach nhiém thi
hanh quyét dinh nay./.

QUY CHE PHAN PHOI TIEN LUONG, TIEN THUONG
CUA CONG TY TNHH MTV KY THUAT MAY BAY

(Ban hanh kém theo Quyét dinh s6 1527/QD-HPTV/CTKT ngay 08/9/2016
ctia Hoi dong thanh vién Cong ty TNHH MTV K3y thuat may bay)
CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Quy ché nay xac dinh nhiing nguyén tac, quy dinh chung dé phan
phdi quy tién luong cho ngudi lao dong thuoc Cong ty trach nhiém hiru han
mot thanh vién Ky thuat may bay.

Piéu 2. Pham vi va dbi tuong ap dung quy ché: nguoi lao dong 1am viéc theo
ché do hop dong xac dinh thoi han, hop dong lao dong khong xac dinh thoi
han trong Cong ty trach nhiém hitu han mét thanh vién Ky thuat may bay.

biéu 3. Trong quy ché nay, cic tir ngir dudi day dugc hiéu nhu sau:
3.1. “Céng ty” la Cong ty trach nhiém hru han moét thanh vién Ky thuat may
bay.

3.2. “Pon vi san Xuat” bao gdm Cc4c trung tdm bao dudng va cac chi nhanh
bao dudng.

3.3. “Co quan, don vi chuy@n mén nghiép vu” bao gém cac co quan, don vi
truc thudc Cong ty ngoai cac don vi san xuat quy dinh khoan 3.2 diéu nay.
3.4. “Muc luong chirc danh” 1a mirc luong thang tinh theo thoi gian cua chuc
danh cong viéc quy dinh tai bang lvong cta cong ty.

3.5. “Phu c4p luong” 1a cac khoan phu cip luong thang dé bu dap yéu té tinh
chat phtc tap cua céng viéc ma mic lwong chic danh chua duoc tinh dén



hoic tinh chua day du. Phu cp luong bao gdm phu cip trach nhiém té truong
va t6 pho.
3.6. “Tién thudng ning suat” 1a khoan tién gan véi qua trinh 1am viéc va két
qua thuc hién céng viéc hang thang cta nguoi lao dong, phu thudc vao tinh
hinh san xuét kinh doanh cua cong ty. Tién thuong ning suit bao gém tién
thuong nang suat theo chic danh va tién thuong ning sut theo chung chi,
phé chuan.
3.7. “Tién thudong khac” 1a khoan tién bo sung chi tra thuong xuyén hoac
khong thuong xuyén (theo cac ky 3 thang, 6 thang, 9 thang, ca nam...) gin
véi quéa trinh 1am viéc, két qua thuc hién cong viéc cua ngudi lao dong, phu
thudc vao tinh hinh san xuat kinh doanh caa Cong ty.
3.8. Céc tr ngir khac trong quy ché nay da duoc giai thich, dinh nghia tai cac
van ban quy pham phap luat va quy dinh khac ctia Cong ty thi c6 nghia nhu
trong cac van ban do.
Piéu 4. Khéng st dung quy luong vao cac muc dich khac ngoai quy dinh tai
quy ché nay.

CHUONG II: NGUON HINH THANH VA SU DUNG QUY

TIEN LUONG

Piéu 5. Qu¥ tién lwong hang nim cua Cong ty duoc hinh thanh tir cac nguon
sau:
5.1. Qu¥ tién lwong thuc hién gan véi chi tiéu san xuat kinh doanh thuc hién,
dugc Hoi dong thanh vién Cong ty phé duyét.
5.2. Quy tién lwong du phong tir ndm trudc chuyén sang (néu cd)
Piéu 6. Quy tién lwong hang nim cua Cong ty duoc st dung nhu sau:
6.1. Chi tra tién luong, phu cap luong, tién thuong nang suat hang thang cho
nguoi lao dong.
6.2. Chi tra tién thudng khac cho ngudi lao dong (néu c)
6.3. Trich lap quy tién luong du phong cho nim sau (néu c6) theo quy dinh
cua phap luat.



CHUONG III: PHAN PHOI TIEN LUONG
Piéu 7. Tham quyén ban hanh bang lwong chuc danh, phu cap luong, thuong
nang suat:

1. Hoi ddng thanh vién Céng ty: ban hanh bang luong chirc danh, phu cap
lwong, thudéng ning suat cac chuc danh do Hoi ddng thanh vién bo
nhiém.

2. Chu tich Hoi dong thanh vién Coéng ty: ban hanh bang luong chuc

danh, phu cip luong, thudng ning suat cac déi twong con lai.

Piéu 8. Tién luvong chuc danh va phu cép luong hang thang dugc phan phéi
nhu sau:

— (Mcd+Mpc)
= &~ X
I—cd Nic X Ny Ht|

Trong do:
L Tién luong chic va phu cp luong ctia ngudi lao dong.
Mcg: Mtc Ivong chirc danh ctia nguoi lao dong.
M,: Mt phu cap lwong ctia ngudi lao dong.
N: Ngay cong lam viéc tiéu chuan trong thang bang sé ngay trong thang theo
duong lich trir di s6 ngay nghi hang tuan theo quy dinh.
Ny, Hy: ngay cong lao dong trong thang va ty 1€ (%) huong luong cua tung
loai ngay cong, duge quy dinh tai chuong IV quy ché nay.
Piéu 9. Tién thudng niang suat hang thang duoc phan phdi nhu sau:
9.1. Bbi véi can bo quan ly cong ty, can bo quan Iy cip co quan, don vi truc
thugc Cong ty:

Tnsi= Mnsi x Hi

Trong do:

Tnsi: tién thudng niang suat cua nguoi thi i
Mnsi: mitc thuéng ning suat cia ngudi thi |

Hi: hé sé danh gia két qua hoan thanh cong viéc ciia ngudi thi i.



9.2. Béi voi cac ddi tuong con lai:
a) Phan phéi quy thuong nang suat cho cac co quan, don vi:
- Quy thudng ning suat cua don vi san xuat duoc xac dinh nhu sau:

QNS =X M X

Wet

Trong do:

Qns: quy thudng nang suat ciia don vi San Xuat.

Mnsi: muic thudng nang suat ctia ngudi thi I trong don vi san Xut.

Wadv: ning suit lao dong cua don vi san Xuat.

Wet: nang suat lao dong chung cua Cong ty.

- Quy thudng niang suat cta co quan, don vi chuyén mon nghiép vu dugc

xac dinh nhu sau:
Qns= Tong Mnsi x HKkpi
Trong do:
Qns: quy thudng nang suat cla co quan, don vi chuyén mén nghiép vu.
Mnsi: mitc thuong nang suat cia ngudi thir I trong co quan, don vi
chuy&n mon nghiép vu.
Hkpi: hé sb danh gia két qua hoan thanh nhiém vu cua co quan, don vi
chuy&n mdn nghiép vu, bao gdm cac mic nhu sau:
M 1: 0,00
Mtrc 2: 0,50
Muc 3: 0,60
Muc 4: 0,70
Muc 5: 0,80
Muc 6: 0,90
Mtrc 7: 1,00
Muc 8: 1,10
Muc 9: 1,20
Mtrc 10: 1,30



b) Phan phdi tién thudng niang suit cho ngudi lao dong:
Tién thudng ning suat cua nguoi lao dong dugc xac dinh theo cong

thuc sau:

Toi= —2% _ x Mnsi x Hi
Z Mnsi xHj

Trong do:

- Tnsi: tién thuong nang suat cia ngudi thir i trong co quan, don vi truc thudc
Ccong ty.

- Qns: quy thudng nang suét cua co quan, don vi truc thugc Cong ty.

- Mnsi,j: mirc thudng ning suat ciia ngudi thi i, j trong co quan, don vi truc
thuoc Cong ty.

-Hi,j: hé s danh gia két qua hoan thanh cong viéc cua nguoi thi i,j trong co
quan, don vi truc thugc Cong ty.

Pieu 10. Tién thuong khac dugc phan phéi nhu sau:

_ Z(Ledi+Tnsi
T = ¢ - )

x K

Trong do:

T: Tién thudng caa nguoi lao dong.

Lcdi: tién lwong chac danh va phu cip luong thang I trong ky cua nguoi lao
dong.

Tnsi: tién thuong ning suat thang | trong ky ctia nguoi lao dong.

S: sb thang trong ky.

K: hé s6 phan phdi chung, xac dinh theo két qua san xuat kinh doanh va
ngudn quy tién lwong caa Cong ty, do Chu tich Hoi dong thanh vién Cong ty
quyét dinh.



CHUONG 1V:
TRA LUONG CHO CAC TRUONG HQP THEO QUY PINH CHUNG

Piéu 11. Do gip kho khin d6t xuat hoic do nhu cau san xuat kinh doanh,
ngudi st dung lao dong phai tam thoi diéu dong ngudi lao dong sang 1am
cong viéc khac trai nghé ghi trong hop dong lao dong (t6i da khong qua 60
ngdy 1am viéc/nam) thi tién lwong, tién thuong tra cho nguoi lao dong theo
cong viéc mai khdng thap hon tién luong cil.

Piéu 12. Nguoi dugc giao quan 1y don vi thay thé cho cap truong khi cap
truong di vang (co quyét dinh hoic phé duyét caa cip c6 tham quyén) hoic
duoc bd nhiém quyén truong don vi duge huong tién luong, tién thuong cua
cap truong ké tir ngdy quyét dinh hoiac phé duyét c6 hiéu luc thi hanh.
Pieu 13. Nguoi lao dong 1am viéc vao ban dém duoc hudng thém 30% tién
chtc danh va phu cip luong.

Piéu 14. Pdi véi nhitng cong viéc phat sinh ngoai ké hoach, néu nguoi lao
dong phai lam viéc vuot quéa gio lam viéc tiéu chuan nhung do yéu cau cong
viéc khong thé bé tri nghi bu thi tra lwong lam thém gio theo quy dinh cua
phap luat.

Riéng ddi véi ngudi lao dong lam viéc trong nhitng ngay nghi 18 tét, ngoai
tién luong dugc hudng theo quy dinh tai diéu 15 cua quy ché con duoc b tri
nghi bu va huong thém mot ngay luong chic danh, phu cp luong cho mdi
ngay lam viéc thyc té.

Piéu 15. Nguoi lao dong trong nhitng ngay lam viéc thuc té, di hoc, nghi 2,
nghi b, nghi phép, nghi dudng suc, phuc hoi sic khoe tap trung (theo tiéu
chuan), nghi viéc riéng dugc hudng luong (theo Thoa udc lao dong tap thé
cia Cong ty) duoc huong 100% tién lwong chirc danh va phu cap luong.
Riéng truong hop di hoc theo nguyén vong ca nhan (dugc su dong y cua cap



c6 tham quyén) thi khong duoc hudng tién luong chic danh va phu cap luong
trong thoi gian do.

Piéu 16. Nguoi lao dong nix trong nhitng ngay nghi theo ché d6 thai san (nghi
dé, say thai, kham thai) nghi thuc hién ké hoach hoa gia dinh, néu c6 du 24
thang cdng tac tai Cong ty hoic cac don vi thudc khéi hach toan tap trung
Tong cong ty Hang khong Viét Nam-Céng ty c¢6 phan, khong vi pham chinh
sach ké hoach hoa gia dinh ctia Nha nuéc thi ngoai ché do bao hiém xa hoi
dugc huong theo Luat Bao hiém x& hoi con dugc huong thém 50% tién luong
chuc danh va phu cip luong.

Piéu 17. Nguoi lao dong trong nhitng ngay nghi chita bénh dai ngay (nhing
bénh theo quy dinh caa B Y Té), ngoai ché do bao hiém x& hoi dugce huong
theo Luat Bao hiém x& hoi con duoc huong thém 50% tién luong chuc danh
va phu cap luong trong thoi gian t6i da 3 thang.

Piéu 18. Nguoi lao dong trong thoi gian nghi do tai nan lao dong, bénh nghé
nghiép (do co quan c6 thim quyén xac dinh), ngoai ché do bao hiém xa hoi
dugc huong theo Luat Bao hiém xa hoi con duge huong thém 100% tién
lwong chuc danh va phu cap luong.

Piéu 19. Nguoi lao dong trong thoi gian nghi ngirng viée duoc tra nhu sau:
19.1. Néu do 13i cta nguoi sir dung lao dong hoic do thay d6i to chuc, bién
ché: duoc husng 100% tién lwong chirc danh va phu cap luong.

19.2. Néu do I3i caa nguoi lao dong thi chinh nguoi lao dong d6 khong duoc
tra luong, nhitng nguoi lao dong khac trong cung bd phan (cung don vi) phai
ngung viéc duoc tra 100% tién lwong chirc danh va phu céap luong.

19.3 Néu do céc ly do khac quan (mat dién, hong may, thoi tiét...): duoc
huong 85% tién lwong chirc danh va phu cp luong, mic thap nhat bang muc

lwong t6i thiéu ving do Chinh phu quy dinh.



Piéu 20. Nguoi lao dong nghi chd giai quyét ché d6 huu tri duoc huong
100% tién lwong chuc danh, phu cdp luong, tién thudng trong thoi gian téi da
03 thang ké tir ngay quyét dinh nghi c6 hiéu luc.

Déi v6i ngudi lao dong bi chét (khdng vi pham phap luat) duge huang thém
03 thang tién lwong chirc danh, phu cép luong, tién thudng.
Piéu 21. Nguoi lao dong bi xur Iy ky luat lao déng chi duoc huong tién luong
chuc danh va phu cip luong trong thang vi pham ky luat.
Piéu 22. Nguoi lao dong trong thoi gian bi tam dinh chi cdng viéc theo quyét
dinh cua cap c6 tham quyén duoc tam ¢ng 50% tién lwong chtc danh va phu
cap luong, sau d6 duoc giai quyét theo quy dinh caa phép luat.
Piéu 23. Phy cap xa gia dinh:
23.1. Péi tuong duoc huong: Tong Giam déc, Phd Tong Giam déc, Ké toan
trudng, can bo cap truong, cap phd cac co quan, don vi truc thuoc Cong ty
dugc diéu dong, luan chuyén dén noi lam viéc ¢ xa gia dinh gitr ba khu vuc
mién Bac, mién Trung, mién Nam.
23.2. Mtrc huong: bang 10% tién luong chirc danh cong viéc dang dam
nhiém.
23.3. Thoi gian huong: theo thoi gian thuc té dugc didu dong, bo nhiém, luan
chuyén dén noi 1am viéc ¢ xa gia dinh trén co so quyét dinh caa cap c6 tham
quyen.

CHUONG V:

TO CHUC THUC HIEN
Piéu 24. Chu tich Hoi déng thanh vién Cong ty co trach nhiém xay dung tiéu
chuan chuyén xép luong va to chuc trién khai thyuc hién quy ché, pho bién,
quan triét dén nguoi lao dong.
Piéu 25. Nhitng noi dung vé ché do tién luong, tién thuong déi véi ngudi lao
dong khong quy dinh tai quy ché nay duoc thuc hién theo quy dinh caa phép
luat, thoa wdc lao dong tap thé cua Cong ty. Truong hop quy dinh cua phap
luat, thoa udc lao dong tap thé co sy thay ddi so véi quy dinh tai quy ché nay
thi thuc hién theo quy dinh caia phap luat, thoa uéc lao dong tap thé.



PHU LUC 2
QUYET PINH
V@ viéc ban hanh bang lwong, phu cip lwong ddi véi cac ddi twong thudc

tham quyén Tong Giam déc

TONG GIAM POC

CONG TY TNHH MOT THANH VIEN KY THUAT MAY BAY
Can cu Nghi dinh s6 49/2013/ND-CP ngay 14/5/2013 ctia Chinh pha quy
dinh chi tiét thi hanh mot sé diéu cua Bo luat Lao dong vé tién luong
Can ct Biéu 1& Cong ty TNHH MTV Ky thuat may bay ban hanh kém theo
Quyét dinh s6 75/QD-HPQT/TCTHK ngay 31/01/2020 ctua Hoi dong quan tri
Tong cong ty Hang khong Viét Nam-CTCP;
Can ct Quy ché phan phdi tién luong, tién thuang ban hanh kém theo Quyét
dinh s& 1527/QD-HDTV/CTKT ngay 08/9/2016 ctia Hoi dong thanh vién
Cong ty TNHH MTV Ky thuat may bay;
Can ctt Nghi quyét s6 1819/NQ-HPTV/CTKT ngay 12/10/2017 cua Hoi dong
thanh vién Cong ty TNHH MTV K§ thuat may bay vé viéc chi lwong hang
thang cho nguoi quan ly Céng ty chuyén trach va ban hanh bang luong chirc
danh, phu cap luong, thuong ning suat cho ddi tuong thudc tham quyén cua
Tong giam dbc;
Can cu Y kién nhit tri caa Ban chap hanh Cong doan co sé Coéng ty TNHH
MTV Ky thuat may bay vé viéc sira d6i bang lwong chirc danh, mic thuong
nang suat cia ngudi lao dong tai Cong van s6 110/CDCTKT ngay 28/9/2020
Xét dé nghi cua Truong ban To6 chac — Nhan luc,

QUYET PINH

Piéu 1. Ban hanh kém theo Quyét dinh nay hé théng bang luong, bang phu
cap luong ddi véi cac ddi twong thudc tham quyén cua Tong Giam ddc Cong
ty TNHH mat thanh vién Ky thuat may bay, bao gom:



1. Bang luvong can bo quan ly (Phu luc a)

2. Bang luong lao dong k¥ thuat, chuyén moén nghiép vu, phuc vu (Phu luc b)
3. Bang luong cac chuc danh khac (Phu luc c)

4. Bang phu cip luong (Phu luc d)

Piéu 2. Quyét dinh nay co hiéu luc ké tir ngay Ky, cac mirc lwong chuc danh,
phu cap luong ban hanh kéo theo quyét dinh nay dugc &p dung ké tir ngay
01/10/2020

Quyét dinh s6 626/QD-CTKT ngay 20/4/2020 cua Tong Giam doc Cong ty
TNHH MTV Ky thuat may bay vé viéc ban hanh bang luong, phu cap luong
d6i voi cac d6i tuong thudc tham quyén Tong Giam dbc hét hiéu luc thuc
hién ké tir ngay Quyét dinh nay ¢ hiéu luc.

Piéu 3. Cac ong Truong ban To chic — Nhan luc, Thi truong cac co quan,

don vi chiu trach nhiém thi hanh quyét dinh nay./.

Noi nhgn: Q.TONG GIAM POC
Nhu diéu 3;
-Luu: VT, Ban TCNL

Pham DPing Thanh



Phu luc a:

BANG LUONG CAN BQ QUAN LY
(Ban hanh kém theo Quyét dinh sé 1448/0P-CTKT ngay 28/9/2020

1. Bang lwong chirc danh can b quan ly:

cua Tong Gidm déc Cong ty TNHH MTV Ky thudt may bay)

STT

Ngach lwong

Ma ngach

lwong

Mikc lwong chirc danh
(ddng/thang)

Bac 1

Bac 2

Truong ban,
Giam déc, Chanh
Van phong,
Truéng Chi
nhanh/Van phong
dai dién tai nudc

ngoai

A3.1

16.380.000

17.200.000

Phé Truong ban,
Ph¢ Giam déc,
Phé Chanh Van
Phong, Pho
Truong Chi
nhanh/Van phong
dai dién tai nudc

ngoai

A3.2

15.200.000

16.000.000

Trudng phong,
Dai trudng, Quan

déc

A3.3




Mikc Irong chirc danh
STT Ngach lwong Ma ngach (ddng/thang)
wong Bacl Bac 2

Nhom 1 A3.3-1 14.280.000 15.000.000
Nhom 2 A3.3-2 12.380.000 13.000.000
Nhom 3 A3.3-3 10.000.000 10.500.000
Nhém 4 A3.3-4 8.090.000 8.500.000

4 Pho Trudng A3.4
phong, Doi pho,
Phé Quan déc
Nhém 1 A3.4-1 11.900.000 12.500.000
Nhém 2 A3.4-2 10.000.000 10.500.000
Nhom 3 A3.5-3 8.090.000 8.500.000
Nhom 4 A3.6-2 6.190.000 6.500.000

2. Péi twong ap dung:
STT Chirc danh
1 Trwéng ban, Giam doc, Chanh Vin phong, Truéng Chi

nhanh/Vian phong dai

dién tai nwéc ngoai

Trudéng ban cac ban chuyén mén, nghiép vu

Truong ban Kiém soét noi bo

Giam doc cac trung tdm, chi nhanh

Chéanh Van phong Cong ty

Truong Chi nhanh/Van phong dai dién tai nudc ngoai




STT

Chic danh

Ph6 Truwéng ban, Phé Giam déc, Phé Chanh Vin phong, Pho

Trwéng chi nhanh/Vin phong dai dién tai nwéc ngoai

Ph6 Truong ban cac ban chuyén mén, nghiép vu

Phé Truéng ban Kiém soat noi bo

Phé Giam d6c céc trung tdm, chi nhanh

Pho6 Chanh Van phong Cong ty

Phé Truong Chi nhanh/Van phong dai dién tai nudc ngoai

Trudng phong, Poi truong, Quan doc

Nhom 1

Truong phong Ky thuat thugc Chi nhanh Cong ty tai TP. ba
Nang; Chi nhanh Bao dudng Noi that; cac Trung tam bao dudng

Noi trudng, Ngoai trudng Ha Nai, H6 Chi Minh

Truong phong thuéc Ban To chic — Nhan lwc, Ban Tai chinh —
Ké toan, Ban Pam bao chit lugng, Ban Ky thuat va Cong nghé
théng tin, Ban Ké hoach — Kinh doanh, Ban Kiém soét noi bo,
Trung tdm Cung tng phu ting vat tu, Trung tim Diéu hanh bao
dudng; Truong phong phong Giao vu, phong Pao tao phia Nam
thudc Trung tim Dao tao; Truang phong Vat tu, Phong Ké toan
— Hanh chinh thudc Chi nhanh Bao dudng Noi that; Truong
phong Ké toan — Hanh chinh thugc Chi nhanh Cong ty tai TP.
Pa Niang; Truang phong Tai chinh — Ké toan thugc Chi nhanh
Cong ty tai TP. H6 Chi Minh; Truong phong An ninh

Doi trudng cac Doi bao dudng may bay thuoc Chi nhanh Cong
ty tai TP. Pa Nang, Chi nhanh Bao dudng Noi that; cac Trung
tam Bao dudng Noi trudng, Ngoai truong Ha Noi, H6 Chi Minh




STT

Chic danh

Doi treong cac doi thuoc Trung tdm Cung wrng phu tung vat tu

Quan d6c phan xudng Hiéu chuan, thiét bi, kiém tra thuoc céc

Trung tdm Phuc vu bao dudng Ha Nai, H5 Chi Minh

Nhom 2

Truong phong Hanh chinh-Tong hop thudc Van phong

Truong phong Hanh chinh-Tong hop, Truang phong Quan ly
nha xudng thuoc Chi nhanh Cong ty tai TP.H6 Chi Minh

Truéng phong Tong hop thudc Trung tim Pao tao

Doi truong Doi phuc vu bao dudng thudc cac Trung tam Bao

dudng Noi truong Ha Noi, Noi truong H6 Chi Minh

Quan d6c phan xudng Thiét bi mat dat, phan xuong San xuat va

ché tao thuoc cac Trung tdm Phuc vu bao dudng

3.3

Nhom 3

Poi trudng Doi An ninh khu vuc phia Bac thudc Phong An
Ninh va Boi An ninh khu vuc phia Nam thugc Chi nhanh Cong
ty tai TP. H6 Chi Minh

Nhom 4

Doi truong Doi xe thude Van phong

Phé truéng phong, Doi pho, Pho Quan doc

Nhom 1

Pho Truong phong Ky thuat thugc Chi nhanh Cong ty tai TP. Pa
Nang; Chi nhanh Bao dudng Noi that; cac Trung tdm Bao dudng
Noi truong, Ngoai trudng Ha Noi, H6 Chi Minh

Ph6 Truéng phong thuéc Ban To chirc — Nhan lyc, Ban Tai

chinh — Ké toan, Ban Pam bao chat lugng, Ban Ky thuat va




STT

Chic danh

Cong nghé thdng tin, Ban Ké hoach — Kinh doanh, Ban Kiém
soat ndi bg, Trung tdm Cung tng phu tung vat tu, Trung tam
Diéu hanh bao dudng; Phé Truéng phong Gido vu, phong Dao
tao phia Nam thudc Trung tdm Pao tao; Pho Trudong phong Vat
tu, Phong K¢é toan — Hanh chinh thudc Chi nhanh Bao dudng
Noi that, Pho Truong phong Ké toan- Hanh chinh thugc Chi
nhanh Cong ty tai TP. Pa Nang ; Phé Truong phong Tai chinh-
Ké toan thugc Chi nhanh Cong ty tai TP. H6 Chi Minh; Pho
Truong phong An ninh

Doi pho cac Boi bao dudng may bay thuoc Chi nhanh Céng ty
tai TP. Pa Nang; Chi nhanh Bao dudng Noi that; cac Trung tam
Bao dudng Nbi truong, Ngoai truong Ha Noi, H5 Chi Minh

Doi pho cac doi thuoc Trung tdm Cung tng phu tung vat tu

Phd Quan doc phan xuong Hiéu chuan, thiét bi, kiém tra thuoc

cac Trung tdm Phuc vu bao dudng

Nhom 2

Phé Truang phong Hanh chinh-Tong hop thude Vian phong

Phé Truang phong Hanh chinh-Tong hop, Phé Truong phong
Quan Iy nha xuéng thuoc Chi nhanh cong ty tai TP. H6 Chi
Minh

Phé Truéng phong Tong hop thude Trung tm Pao tao

Doi pho Boi Phuc vu bao dudng thudc cac Trung tdm Bao

dudng Noi truong Ha Noi, Noi truong H6 Chi Minh

Ph6 Quan dbc phan xuong Thiét bj mat dat, phan xuong San

Xuat va ché tao thuoc cac Trung tim Phuc vu bao dudng Ha Noi,




STT Chic danh

Ho Chi Minh

4.3 Nhom 3

- Doi pho Doi An ninh khu vire phia Bic thuoc Phong An ninh va
Doi An ninh khu vuc phia Nam thuoc Chi nhanh Céng ty tai TP.
Ho Chi Minh

4.4 Nhom 4

- Doi pho Doi xe thudc Van phong

Phu luc b:
BANG LUONG LAO PONG KY THUAT, CHUYEN MON NGHIEP
VU, PHUC VU
(Ban hanh kém theo Quyér dinh sé 1448/0P-CTKT ngay 28/9/2020 cia Tong
Giam déc Cong ty TNHH MTV Ky thudt may bay)

1. Bang lwong lao dong ky thuat, chuyén mon nghiép vu, phuc vu:

Ma Mhitc lwong chirc danh (‘000dong /thang)
ST Ngach
ngach
T lwong Bacl Bac 2 Bac 3 Bac4 Bac 5
lwong
I Chuyén A4
vién, ky
sw
1 Nhom 1 A4l 7.400 8.400 9.400 10.400
2 Nhom 2 A4.2 10.200 11.000 11.700 12.600
3 Nhom 3 A4.3 12.300 13.200 14.100 15.100 19.900
4 Nhom 4 Ad 4 6.400 6.800 7.200 7.600
5 Nhom 5 A45 6.800 7.300 7.800 8.300




6 | Nhom 6 A4.6 7.500 8.000 8.600 9.200
7 Nhom 7 A4.7 8.200 8.800 9.400 10.000
8 Nhom 8 A4.8 8.900 9.500 10.200 10.900
9 Nhom 9 A4.9 9.600 10.200 11.000 11.700
10 | Nhém 10 | A4.10 10.200 11.000 11.700 12.600
11 Nhém 11 | A4.11 10.900 11.700 12.500 13.400
12 | Nhdm 12 | A4.12 11.600 12.500 13.300 14.300
13 | Nhdm 13 | A4.13 12.300 13.200 14.100 15.100
14 | Nhém 14 | Ad4.14 5.400 5.800 6.300 6.900 7.310
1 Chuyén A8

vién

chinh
1 Nhom 1 A8.1 7.400 8.400 9.400 10.400
2 Nhom 2 A8.2 10.200 11.000 11.700 12.600
111 | Chuyén A9

gia

Nhom 1 A9.1 8.900 9.400 10.000 10.500

Nhom 2 A9.2 10.600 11.250 11.900 12.500

Nhom 3 A9.3 13.350 14.250 15.200 16.000
IV | Giaovién | A5

chuyén

trach
1 Nhom 1 A5.1 7.400 8.400 9.400 10.400
2 Nhom 2 A5.2 10.200 11.000 11.700 12.600
\/ Nhén vién | A6
1 Nhom 1 A6.1 7.400 8.400 9.400 10.400
2 Nhom 2 A6.2 10.200 11.000 11.700 12.600
3 Nhom 3 A6.3 12.300 13.200 14.100 15.100 19.900
4 Nhom 4 A6.4 6.400 6.800 7.200 7.600
5 Nhom 5 A6.5 6.800 7.300. 7.800 8.300
6 Nhom 6 Ab6.6 7.500 8.000 8.600 9.200




7 [Nhom7 | A6.7 8200  8.800 9.400 10.000
8 |Nhom8 |A68 8.900 |  9.500 10.200 10.900
9 |Nhom9 |A6.9 9.600. | 10.200 11.000 11.700
10 [Nhém 10 | A6.10 10.200 | 11.000 11.700 12.600
11 | Nhom11 |A6.11 10.900 | 11.700 12.500 13.400
12 [Nhém12 | A6.12 11.600 | 12500 13.300 14.300
13 [ Nhom 13 | A6.13 12300 | 13.200 14.100 15.100
14 |Nhom14 | A6.14 5350 |  5.650 6.050 6.550 7.050
15 |Nhom15 | A6.15 5.000.| 5.300 5.610 6.110 6.610
16 |Nhém16 | A6.16 4730  4.970 5.220 5.490 5.810
17 | Nhom17 | A6.17 4420 4.650 4.890 5.140 5.400
2. Péi twong ap dung:
Ngach Nghé, céng viéc/Chikng chi, phé _
STT . Ghi chu
lwrong chuan
I Chuyén vién, ky sw
1 Nhom CRS A (AL-A18)
1
K§ su dugc phé chuan chic danh ké
hoach vién bao duong mac 1
K§ su duoc phé chuan chuc danh
k¥ su k¥ thuat co ban muc 1
K§ su diéu tra an toan
2 Nhém CRS B1 (Airframe/Powerplant)
2
CRS B2 (Electrical/Avionic)
K§ su duoc phé chuan chuc danh ké




STT

Ngach

lwong

Nghé, céng viéc/Chikng chi, phé

chuén

Ghi chu

hoach vién bao dudong muc 2

K3 su dugc phé chuan chic danh

k¥ su k¥ thuat co ban muc 2

K§ su duoc phé chuan chtc danh

kiém soat vién chat luong muc 1

K§ su dugc phé chuan chirc danh

nhan vién dich vu k¥ thuat mutrc 1

K§ su dugc phé chuan danh gia

vién chat luong

Nhom

CRS B1 (Airframe+Powerplant)

CRS B2 (Avionic+Electrical)

K§ su duoc phé chuan chic danh

Kiém soat vién chat luong muc 2

K§ su duoc phé chuan chic danh

nhan vién dich vu k¥ thuat murc 2

Nhom

CRS IFE shop (level 1)

CRS Cabin shop (level 2)

Nhom

IFE repair (level 1)

Cabin repair (level 1)

NDT (level 1)

2 phuong
phap




STT Ngach Nghe, cong viéc/(}hl’rng chi, phé Ghi chi
lwong chuan
CRS Mechanical equipment
CRS Painting
6 Nhom CRS Metallic structures/Metallic
6 repair (level 1)
CRS Composite
structures/Compossite repair (level
1)
CRS Cabin shop (level 2)
CRS IFE shop (level 2)
7 Nhém IFE repair (level 2)
7
Cabin repair (level 2)
8 Nhom NDT (level 2) 2 phuong
8 phap
ARS ME 128/34/567
CRS Metallic structures/Metallic 2 loai may
repair (level 2) bay
CRS Composite 2 loai may
structures/Composite repair (level bay
2)
9 Nhom CRS Borescope 2 loai dong
9 co
NDT (level 3) 2 phuong

phap




STT Ngach Nghe, cong viéc/(}hl’rng chi, phé Ghi chd
lwong chuan
ARS ME 128+34/34+567/128+567/
E&A
10 Nhom ARS ME
10 128+34+567/E&A+128/34/567
11 Nhom
11
12 Nhém
12
13 Nhom CRS Metallic structures/Metallic 2 loai may
13 repair (level 3) bay
CRS Composite 2 loai may
structures/Composite repair (level bay
3)
14 Nhom Chuyén vién, k¥ st may bay va
14 nganh khac
I Chuyén
Vvién
chinh
1 Nhém Chuyén vién, k¥ sut may bay va cac
1 nganh khéc c6 it nhat 05 nam kinh
nghiém dam nhiém cong viéc tai
Cong ty
2 Nhom Chuyén vién, k¥ su co it nhat 02
2 niam dugc xép luong Chuyén vién




STT Ngach Nghe, cong viéc/(}hl’rng chi, phé Ghi chi
lwong chuan
chinh — Nhom 1
Il Chuyén
gia
1 Nhom Nguoi lao dong tung gitr chirc vu
1 quan ly cap phong/ddi/phan xuong
thudc linh vuc hanh chinh, quan ly
nha xuong, phuc vu bao dudng
2 Nhom Nguoi lao dong tung gitr churc vu
2 quan ly cip phong thudc cac co
quant ham muu (trtr cac phong
thudc linh vuc hanh chinh, quan ly
nha xuong), phong k¥ thuat va cac
doi bao dudng may bay thuoc cac
don vi bao dudng may bay
3 Nhom Nguoi lao dong tirng gitr chirc vu
3 quan ly cap ban va tuong duong
Il Giao
Vvién
chuyén
trach
1 Nhom Chuyén nganh khac
1
2 Nhém Chuyén nganh may bay
2
v Nhéan




STT Ngach Nghe, cong viéc/(}hl’rng chi, phé Ghi chd
lwong chuan
Vvién
1 Nhom CRS A (A1-A18)
1
Nhan vién duoc phé chuan chirc
danh ké hoach vién bao dudng muc
1
Nhan vién duoc phé chuan chirc
danh k¥ su k¥ thuat co ban muc 1
2 Nhom CRS B1 (Airframe/Powerplant)
2

CRS B2 (Electrical/Avionic)

Nhan vién duoc phé chuan chirc
danh ké hoach vién bao dudng muc
2

Nhan vién duoc phé chuan chirc

danh k¥ thuat co ban muc 2

Nhan vién duoc phé chuan chic
danh kiém soét vién chat lugng muc
1

Nhan vién duoc phé chuan chic
danh nhan vién dich vu k¥ thuat

muc 1

Nhan vién duoc phé chuan danh gia

vién chét luong




STT Ngach Nghe, cong viéc/(}hl’rng chi, phé Ghi chi
lwong chuan
3 Nhém CRS B1 (Airframe+Powerplant)
3
CRS B2 (Avionic+Electrical)
Nhan vién duoc phé chuan chirc
danh kiém soét vién chat lugng muc
2
Nhan vién duoc phé chuan chirc
danh nhan vién dich vu k§y thuat
muc 2
4 Nhém CRS IFE shop (level 1)
4
CRS Cabin shop (level 1)
5 Nhém IFE repair (level 1)
5
Cabin repair (level 1)
NDT (level 1) 2 phuong
phap
CRS Mechanical equipment
CRS Painting
6 Nhém CRS Metallic structures/Metallic
6 repair (level 1)

CRS Composite
structures/Composite repair (level
1)




Ngach

Nghé, céng viéc/Chikng chi, phé

STT , Ghi chu
lwong chuan
CRS Cabin shop (level 2)
CRS IFE shop (level 2)
7 Nhém IFE repair (level 2)
7
Cabin repair (level 2)
8 Nhom NDT (level 2) 2 phuong
8 phap
ARS ME 128/34/567
CRS Metallic structures/Metallic 2 loai may
repair (level 2) bay
CRS Composite 2 loai may
structures/Composite repair (level bay
2)
9 Nhom CRS Borescope 2 loai dong
9 co
NDT (level 3) 2 phuong
phap
ARS ME
128+34/34+567/128+567/E&A
10 Nhom ARS ME
10 128+34+567/E&A+128/34/567
11 Nhom
11
12 Nhom




STT Ngach Nghe, cong viéc/(}hl’rng chi, phé Ghi chi
lwong chuan
12
13 Nhém CRS Metallic structures/Metallic 2 loai may
13 repair (level 3) bay
CRS Composite structures/ 2 loai may
Composite repair (level 3) bay
14 Nhom Nhan vién bao dudng may bay, cau
14 tric mau bay, nhan vién gia cong,
san xuat chi tiét may bay
15 Nhom Nhan vién sira chita van hanh thiét
15 bi hoat dong khu bay, tram khi nén,
dién cong nghiép, co khi, thang
dock, san xuat vat pham hang
khéng, do ludng, hiéu chuan; tha
kho xang dau hda chat, vat tu, dung
cu may bay; nhan vién vat tu may
bay, vé sinh mdy bay; 14i xe san dd.
16 Nhém Nhén vién chuyén mén nghiép vu,
16 thdng ké ky thuat, thong ké tong
hop, hanh chinh, lai xe théng
thuong, dién nudc van phong, sta
chtra van hanh tram ctru hoa, an
ninh hanh khéng, tha quy
17 Nhom Nhén vién bao vé¢, vé sinh cong
17 nghiép, phuc vu, tap vu, I€ tan.




BANG LUONG CAC CHUC DANH KHAC

Phu luc c:

(Ban hanh theo Quyét dinh sé 1448/QD-CTKT ngay 28/9/2020 cua Tng

giam ddc Cong ty TNHH MTV K5 thuat may bay)

Ma ngach Mirc lwong chirc danh
STT Ngach luwong
lwong Bac 1l Bac 2

1 | Thu ky Hoi ddng thanh AT7.1 16.380.000 17.200.000
Vién

2 Co van cao cap cia Hoi A7.2 16.380.000 17.200.000
ddng thanh vién

3 | TrolyChutich Hoéidong | A7.3 15.200.000 16.000.000
thanh vién

4 | Thu ky Thanh vién Hoi A7.4 14.280.000 15.000.000
dong thanh vién

5 Tro ly Tong giam doc A7.5 15.200.000 16.000.000

6 | Thu ky Pho Tong Gidm A7.6 14.280.000 15.000.000
dbe

7 | Chatich Congdoancoss| A7.7 15.200.000 16.000.000
Cong ty chuyén trach

8 Ph6 Chu tich Cong doan A7.8 14.280.000 15.000.000
co s& Cong ty chuyén
trach

9 Truong ban Tuyén giao A7.9 14.280.000 15.000.000
Cong ty chuyén trach

10 | Pho truong ban Tuyén A7.10 11.900.000 12.500.000




Ma ngach Mire lwong chirc danh
STT Ngach lwong
lwong Bac 1l Bac 2
giao Cong ty chuyén
trach
11 | Cha nhiém uy ban kiém A7.11 14.280.000 15.000.000
tra Bang uy Cong ty
chuyén trach
12 | Ph6 Chu nhiém uy ban A7.12 11.900.000 12.500.000
kiém tra Dang uy Cong ty
chuyén trach
13 | Tryc ban trudng A7.13 10.000.000 10.500.000
Phu luc d:

BANG PHU CAP LUONG
(Ban hanh kém theo Quyér dinh sé 1448/0P-CTKT ngay 28/9/2020 cia Tong
Giam doc Cong ty TNHH MTV Ky thudt may bay)

] M4 phu Murc phu cap
STT Phu cip . .
cap lwong (dong/thang)
I Phu cap trach nhiém
1 T6 truong PC-1 1.000.000
2 T6 pho PC-2 600.000
T Phu cap an toan vé sinh vién | PC-3 300.000
1 Phu cap xa gia dinh PC-4 10% mirc luong
chic danh




PHU LUC 3

QUY PINH
PHAN PHOI TIEN THUONG NANG SUAT

CHUONG I:
QUY PINH CHUNG

Piéu 1. Muc dich:

Quy dinh nay xac dinh nhiing nguyén tic, quy dinh chung dé phan phdi
tién thuong ning suat hang thang cho ngudi lao déng thuoc TTBD Ngoai
truong Ha noi theo chire danh va két qua hoan thanh cong viéc.

Piéu 2. Péi twong 4p dung:

Nguoi lao dong 1am viéc theo ché do hop dong lao dong xac dinh thoi
han va khong xac dinh thoi han thugc TTBD Ngoai truong Ha ndi va nguoi
lao dong tir cac don vi khac tang cuong cho TTBD Ngoai truong Ha ndi.

biéu 3. Giai thich tir ngir:

Trong quy dinh nay, c4c tir ngir dudi day dugc hiéu nhu sau:

- “Céng ty” 1a Cong ty TNHH MTV K3 thuat may bay.

- “Pon vi” la TTBD Ngoai trueong Ha noi.

- “Bo phan tién lwong” 12 bd phan cia TTBD Ngoai truong Ha noi chiu
trach nhiém trude Giam déc thuc hién viéc phan phdi tién thuong ning sut
theo dung quy dinh nay.

- “Hoi dong tién luong” 1a b phan cia TTBD Ngoai trudng Ha noi chiu
trach nhiém quyét dinh vé phuong thic phan phéi tién thuong ning suat trong
quy dinh nay.

Piéu 4. Nguyén tic chung:

4.1. Quy thudng ning suat cua tap thé va tién thudng ning suét tra hang

thang cho c4 nhan ngudi lao dong duogc xac dinh can ci trén khdi luong, chat



lwgng, hiéu qua va mic do dong gop cua tap thé hay ca nhan ngudi lao dong
vao két qua san xuat kinh doanh cia TTBD Ngoai trudong Ha noi.

4.2. Moi thay ddi trong Quy dinh phan phdi tién thuéng ning suét phai
dugc théng qua Hoi ddng tién luong.

4.3. Quy dinh phan phéi tién thuéng ning suat duoc phd bién cong khai
cho toan thé nguoi lao dong trong TTBD Ngoai truong Ha noi dugc biét va
theo doi

4.4. C4c tiéu chi chung phan chia tién thuong niang suét:

- Nguoi lao dong dugc phan phéi tién thuong ning suat dya trén diém ca
nhan c6 dugc bao gdm diém ning suat, diém cdng nhat va cac phu cap khac
(néu co)

- Tién thudng ning suat cua nguoi lao dong s& bién doi theo ting thang
dira trén niang suat va san luong dat duoc cia TTBD Ngoai truong Ha noi

4.5. Nhitng ndi dung vé tién thuong ning suat khac khong quy dinh tai
quy dinh nay dugc thyc hién theo cac quy dinh hién hanh cua Cong ty.

4.6. Trudng hop quy dinh cua Cong ty c6 sy thay ddi so véi quy dinh tai
quy dinh nay thi thyc hién theo quy dinh cua Cong ty.

4.7. Tién thudng ning suat duoc phan chia trong quy dinh nay duoc tinh
truée thué. Viée tinh thué s& do Ban TC&NL thyc hién.

4.8. Phan chia cic nhém tinh thudng nang suat:

Can cur vao dac thu cobng viéc va chac danh, cac CB-CNV cua TTBDNgT
HAN phan chia thanh 16 nhém tinh lwong san lugng nhu sau:

+ Nhém 0: Ban Giam dbc

Nhom 1: Can bo quan ly cip Trudng phong/Doi trudng.
Nhom 2: Can bo quan Iy cap Pho phong/Doi pho.
Nhom 3: Nhan vién diéu hanh.

Nhom 4: Nhan vién Tech Record/Théng ké.

+ + + o+



Nhém 5: Thg may chua c6 CRS.

Nhom 6: Ky su, chuyén vién chua c6 CRS.

Nhom 7: Nhan vién ky thuat CRS A321/A320

Nhom 8: Nhéan vién k¥ thuat CRS A350

Nhom 9: Nhéan vién k¥ thuat CRS B787

Nhom 10: Nhan vién ky thuat CRS ATR72/A330/B777
Nhom 11: Nhan vién k¥ thuat CRS Quéc té/B737
Nhom 12: Nhan vién k¥ thuat CRS San bay lé

Nhom 13: Cac nhan vién tang cuong.

+ + + + + + + 4+ + 4+

Nhom 14: Nhan vién hop dong.
+ Nhom 15: Cac truong hop dac biét
Hang thang trén co s& thuc té va bién doi lao dong, bo phan Tién luong s&

phai xac dinh danh sach chinh xac lao dong theo tirng nhom.

CHUONG II:
NGUON HINH THANH VA PHAN BO QUY TIEN THUONG
NANG SUAT HANG THANG

Piéu 5. Quy tién thwéng ning suat hang thang cia don vi:

1. Quy tién thuong ning suat duoc hinh thanh tir quy thudng ning suat
giao khoan theo don gid san pham Qp

2. Quy tién thuéng niang suat dy phong tir cac thang trudc chuyén sang
(néu co) Qup

3. Quy tién luong thoi gian cua cic nhan vién Qug

4. Quy tién phu cp chtng chi ciia cdc nhan vién Qc

5. Quy tién thudng cho cac CRS B Qp (néu co)

5. Quy tién luong ning suit cho cac nhan vién di cong tac biét phai Qop



6. Quy tién lwong ning suat cho Ban Giam ddc Qga chua bao gdm trong
cac quy trén ma la khoan riéng do Ban Ban TC&NL quén ly.
Trén thuc té Ban TC&NL khi tinh tién thuong ning suét ¢ thé tinh gop cac
khoan Qps, Qtg, Qce, Qb Vao chung trong mot don gia. Tuy nhién don vi s€ tach
riéng cac phan nay ra dé chi tra dong vién nhan vién

Piéu 6. Sir dung quy tién thwéng niing suit cia don vi:

1. Quy luong thudng ning suit hang thang Q cta don vi dugc st dung
nhu sau:

Q = Qns* Qup + Qg + Qec + Qpp + Qb

- Trich du phong: Bit dau tir thang 6/2019 trudc khi thudng ning suat s&
trich 100.000.000d 1am quy bo sung cho thiéu hut cia viéc ghi chép san
lugng, gio cong, bién dong lao dong, chung chi va cac van dé phat sinh. Phan
con lai sau khi chi thuong nang suat s& dung dé du phong cho thang ké tiép.

-Pon vi s& trich 35% cua quy tién luong thoi gian va quy tién phu cap
chimng chi (Qy + Qcc) dé tra truc tiép cho cac nhéan vién. S6 tién 65% con lai
cua cac quy nay dugc gop vao chia cho tat ca nhan vién.

- Quy tién lwong ning suat cho cac nhan vién di cong tac biét phéi (Qpp)
s& chi tra truc tiép cho cac nhan vién.

2. Qu¥ tién thuong trich du phong do Ban TC&NL quan 1y, dugc quyét

toan va chi tra hét vao thoi diém cudi nam.



CHUONG III:
XAC PINH QUY TIEN THUONG NANG SUAT HANG THANG

Piéu 7. Xac dinh quy tién thwéng niing sudt phan phdi hang thiang
don vi:
Nhu vay quy chi tra thuong ning suat cho tat ca cac nhan vién cua don vi
(trr nhan vién di cong tac biét phai) duogc tinh nhu sau:
Q = Q -35%(Qy + Qcc) - Qup -100.000.0004d
- Cé&c nhan vién hop ddng s& dugc chi tra theo dung hop dong caa Cong
ty va khong c6 thudng ning suat nén khdng chiu sy diéu chinh cua quy
dinh nay.
Cac thang tiép theo s& trich du phong & mac tién sao cho trudc khi chia tién
thudng nang suat s& co 100.000.000d
Piéu 8. Xac dinh mirc dong gép ciia tirng nhom trong tong san pham
cua don vi.
Sau khi c6 cac nhdm chtrc nang nhu trén chung ta sé tinh ty 1€ dong gép cua
cac nhém vao tong san lwong cua Trung tim nhu sau (liy thang 5/2019 dé
tinh):

Nhom Gl | G2 | G3 | G4 | G5 | G6 G7 | G8 | G9 | G10 | G11 | G12 | G13 | G14

S6 nhén N/A | N/A | N/A N/A
-~ N/A 29 12 109 18 24 41 6 15 | N/A
vien

% nhén N/A | N/A | N/A N/A
» N/A 9.97 | 412 | 37.46 | 6.19 | 8.25 | 14.09 | 2.06 | 5.15 | N/A
vien

% san N/A | N/A | N/A N/A
N/A 9.43 | 3.65 | 43.65 | 8.85 | 9.00 | 1450 | 1.67 | 3.71 | N/A

luong




Piéu 9. Xac dinh mirc lwong san phidm trung binh ciia cic nhém
Hoi dong tién lwong cua don vi s& quyét dinh Bang lwong san pham trung

binh cua cac nhom trong bang sau:

Trung binh (tinh ca .
TT Nhém chac danh CRS Trung binh Ghi chu
thwéng cho CRS B)
0. | Ban Giam déc
1. | béi truong/Truang phong 20,500,000 22,550,000
2. | DBoi phd/ Pho phong 17,500,000 19,250,000
3. | Diéu hanh 10,000,000 10,000,000
4. |Tech Record/Théng ké 3,500,000 3,500,000
5. | Tho may chua c6 CRS, Mech 4,300,000 4,300,000
6. | Ky su chua c6 CRS, Mech 6,900,000 6,900,000
B 14,200,000 15,620,000
7. A320/A321
9,200,000 9,200,000
B 13,700,000 15,070,000
8. A350
9,000,000 9,000,000
B 13,500,000 14,850,000
9. B787
8,500,000 8,500,000
B 12,500,000 13,750,000
10. ATR72/A330/B777
7,500,000 7,500,000
L, B 12,500,000 13,750,000
11. Quoc te/B737
8,500,000 8,500,000
B 11,200,000 12,320,000
12. Séan bay lé
A 7,200,000 7,200,000
B 13,700,000 15,070,000
13. | Nhom nhén vién ting cuong
A 9,000,000 9,000,000
14.| Nhdm nhén vién hgp dong N/A N/A N/A
] _ /Ap dung cho CRS
15. Céc truong hop dac biét
cua FX

Tat ca cac nhan vién dugc xép vao mot trong cac nhoém twong tng. Trudng
hop nhan vién c6 trén 2 chang chi CRS s& duoc xép vao nhoém c6 san pham

nhiéu nhat.



Truong hop nhan vién dugc ndng mire trudce ngay 15 caa thang sé dugc tinh ¢
nhom nhu khi chua dugc ndng muc ching chi, sau ngay 15 cua thang s€ dugc
tinh vao nhom chirng chi tuong tng.
Piéu 10. Xac dinh qu§ lwong sian phim cia tirng nhém
Quy lwong san pham cua tirng nhom duoc tinh theo cong thuc sau:
Qi = S6 lao dong trong nhom X luong san pham trung binh ctia nhém

Trong d6 Q; 1a quy lwong san pham caa nhom i

Picu 11. Xac dinh hé s6 ning suat ciia don vi
Can ctr vao san luong dat duoc hang thang, quy tién thuong ning suit Q
s& thay doi do d6 can xac dinh hé s6 ning suit cua don vi theo cong thirc sau:

Hns - QI/ZQi

CHUONG IV:
PHAN PHOI TIEN THUONG NANG SUAT CHO NGUOI LAO
PONG

Piéu 12. Xac dinh cic mirc tién thuwdng ning suat
Tién thuong ning suat ciia nguoi lao dong trong timg nhom duoc chia ra 1am

7 murc nhu néu trong phu luc A kém theo.

Piéu 13. Xac dinh diém cho cac nhan vién
Piém quy doi cia mdi CB-CNV trong Trung tdm duoc tinh theo cdng thirc
sau
Di=>Dni + > Dnsi +/- > Dy
Trong do:

— YDy la tong diém gio cong nhat cua tirng nhan vién



— YDy 12 tong diém ning suat
— YDy 12 téng diém thuéng/phat trong théng
a) Piém gio' cong nhat D,
— Do véi khoi nhan vién quan Iy va can bé cap Phong/Péi
D.i = Sb ngay lam viéc thuc té trong thang X 8 gid/ngay

Tat ca cac ngay nghi bu, phép, 6m déu... khéng duoc tinh vao ngay 1am viéc
dé tinh luong san pham,
Céc ngay lam thém duoc tinh vao ngay lam viéc dé tinh luong san pham,
Céac nhéan vién lam viéc theo ca thi cdng nhat duoc tinh 12 gio/ca,
Vé lau dai gio cong nhat s& duoc cham cong bang van tay.
MOi gio 1am viéc duoc tinh bang 1 diém.

— Déi véi khéi nhan vién cong nghé
Cac To truong va To phé duoc cong thém 45 diém/thang va 30 diém/thang
cho ¢bng tac quan 1y néu du cong di 1am theo cac ca tryc. Mdi ca truc néu cac
nhan vién nay nghi sé& bi trir s6 diém twong tng 1a 3 diém va 2 diém.
Céac nhén vién kho, Standby (2 nhén vién kho va 4 nhén vién Standby) sé
duoc cong thém diém cho mdi ca 1am viéc. Cac Trudng ca cin clr vao phan
cong cu thé dé cong diém cho cac nhan vién nay trén tong quy diém Ia
900/thang. Cac diém nay do Trudng ca phan cong va phai dugc cham theo
ting ca lam viéc. Téng quy diém kho va Standby khong qua 60 diém/ngay
(Néu nhan vién kho hay Standby 1am viéc ca ca s& duoc 10 diém).

b) Piém gid cong cong nghé D,
Piém gio cong ning sudt cia moi c& nhan chinh 13 téng Mhs cia nhan vién dé
(duogc quy doi ra Mhs tir cac cong tac phuc vu bay, thuc hién WO....). Mdi
Mhs = 1 diém
Dns = Duspvb + Dnswo

c) Piém thwéng phat Dy,



Diém nay duoc tinh dya trén phy luc C kém theo quy ché nay cho céc truong
hop cu thé.
Piéu 14. Panh gia nhan vién
Trén co s& chat lugng ciing nhu y thuc t6 chie Ky luat cia moi nhan vién sé
duoc danh gid nhu sau:
Dugi = (0.3 * Dj )*Hqae + (0.7 * Dy)
Trong do:
— Dgg 12 tong diém danh gia caa timg nhan vién
— Hgg 12 hé s6 danh gia
d) H¢ s6 danh gia Hg,

Hé sé danh gid bao gdm danh gia vé chat lugng va y thac thuc hién nhiém vu
ciia mdi ca nhan.,
Hé s6 danh gia d6i v4i nhan vién cong nghé do Trudng ca va can bo quan ly
truc tiép (Truong phong/Doi trudng) cing danh gia va két qua 1a trung binh
cong caa 2 can bo nay.
Nhan vién cong nghé tai cac san bay Ié do Trudng phong ky thuat danh gia
Hé s danh gia dbi vai Can bo quan Iy tir cap Phong/Doi trd 1én do Giam ddc
Trung tdm thuc hién
Hé sb danh gia theo thang diém 100 trong do:

— Muc tét: t6i da 30% quan s theo timg nhoém duge danh gia tir 95-100;

— Muc kha: téi da 30% quén sd theo timg nhom duoc danh gia tir 90-94;

— Muc trung binh: téi thiéu 40% quan sé theo timg nhém duoc danh gia

tir 89 trg xudng.

Mot s6 tiéu chi cu thé khi danh gid nhan vién dugc dua ra cu thé theo phu luc

B. C4c nhan vién s& bi trir diém trong ting tiéu chi cy thé.



Piéu 15. Tién thwéng ning suit hang thang Tp,

— Déi véi khéi nhan vién cong nghé

Trén co so két qua danh gia (Dyg) clia cac nhén vién cong nghé thi tién thusng

nang suat hang cta mdi nhan vién s& duoc phan b vao cac nhom va cac mic

cua bang Tién thudng ning suat ciia ngudi lao dong theo nguyén tic sau:

Muc M1 M2 M3 M4 M5 M6 M7
S6 ngudi dugc

6% 15% 18% 22% 18% 15% 6%
huéng
Cha y:

+

Khi tinh s6 nguoi dugc hudng theo % trén day néu ra sb Ié s& 1am tron
Xuong
Khi tinh s6 nguoi trong nhém khong du dé phan bé theo cac nhom tur
M1 dén M7 thi s& phan b vao cac nhém quanh M4
Khi tinh s6 ngudi dugc hudng theo % trén day néu mic khong du 1
nguoi thi s& 1ay mie dudi lién ké.
Néu nhan vién cd s diém thap dudi 80 diém/thang (sau danh gid) thi s&
khong dugc phan bo vao bang Tién thuong ning suat ma trén co so
diém s& duoc quy ra ngay cong va huong ché do cong nhat. Canh tinh
ché do cong nhat nhu sau:
Trs = (Tep / N) * (Dgg / 8)

Trong do:

- T la mtc thuong ning suat co ban caa nhan vién (4p dung theo

bang luong quy dinh tai Diéu 9 quyét dinh nay)

- N lasé ngay lam viéc quy dinh trong thang

- Dy 12 diém danh gia ctia nhan vién

- 8146 gio 1am viéc trong mot ngay




+ Nhan vién c6 s6 diém danh gia Dy, bang nhau khi xép muc theo tiéu
chi vu tién san luong, hé sé danh gia

+ C&c nhan vién truc tai nude ngoai duogc chi tra ¢ dinh theo quy dinh
chung cua Coéng ty.

+ Nhirng truong hop dac biét (nhan vién CRS B ctua FX dugc lya chon)
néu hoan thanh nhiém vu phuc vu FX va khong c6 sai 16i s& duoc tinh
mic M1 nhém G7B. Ngoai ra cin ctr diém phuc vu cac hdng hang
khong khac (Dgg) s& duoc tinh thém thuong ning suat theo quy dinh
nay. Cac trudng hop vi pham ky luat (sai 15i) s& bi ha xudng cac muc
tiép theo tuy theo trudng hop cu thé do Giam dbc xem xét.

— Déi véi khéi nhan vién qudn ly
Puoc chia twong tu nhan vién cong nghé
— P6i Véi can bé cdp Phong/Péi
Giam dbc s& xép can b cap Phong/Poi vao mic M2 néu khéng vi pham ky
luat va da ngay cong lam viéc.
Néu can bo nghi trong céc ca lam viéc (duty time) thi mdi 2 ngay nghi ha mot
muc cho téi mac thap nhét.
Néu can bo cap Phong/Doi vi pham ky luat s& do Hoi dong tién luong xem
xét va quyét dinh muirc thudng nang suat.
Piéu 16. Xac dinh cac khoan tién thwéng khac
Ngoai tién thuong ning suat di dugc tinh ¢ trén day, mdi nhan vién cé thé co
thém 35% luong thoi gian Ty, va 35% phu cap ching chi Te.
Luong thoi gian va phu cip chtang chi cia mdi nhan vién dugc tinh theo
hudng dan néu tai Phu luc D
Piéu 17. XAac tién thuwéng thwe linh ciia nhan vién
T=Th+ (Tec + Tyg) * 35%



Piéu 18. Tién thwéng ning suit ciia Ban Giam doc
Ban Giam d6c s& hudng tién thudng ning suét trén co so két qua san xuét
kinh doanh cta don vi va dugc thé hién trén 2 chi sé 1a san luong va chat
lwgng san xuit cling nhu viéc hoan thanh cac cong viéc trong tim duoc giao
Tién thudng ning suit cua Ban Giam d6c s& duoc tinh theo cong thic sau:
Tga= Tea™ Hy ™ Hag
Trong do:

— Tga la thudng ning suat clia Gidm d6c/Phé Giam doc

— T la tién thuong chac danh cua Giam déc/Pho Giam doc

— Hy 12 hé sb tang san luong cia don vi

— Hgg 12 hé s6 dénh gia ctia Tong Giam doc ddi véi Giam doc/Pho

Giam doc
Hé sb tang san lugng cta don vi Hg duge tinh nhu sau:
Hg = SL;/ SLy
Trong do:

— SL; la tong san lugng cua don vi dat dugc trong thang

— SLy la san luong trung binh cua don vi dat dugc nam 2018.
Hé sb danh gia ciia Tong Giam doc dbi v6i Giam doc/Phé Giam ddc Hgg dugc
xéac dinh trén co s két qua san xuat kinh doanh cta don vi va cé gia tri tir 0.7
dén 1,3.

Piéu 19. Xac dinh quy dw phong con lai

Sau khi phan chia tién thuong nang suét thi quy du phong con lai duoc tinh
nhu sau

Qup = Q -2.Ti



CHUONG V:
TO CHUC THUC HIEN

Piéu 20. Trach nhiém va quy trinh thuc hién:

1. Trach nhiém cta Giam ddc: chiu trach nhiém cubi cung vé Quy dinh
phan phdi tién thuong ning suat cling nhu két qua bang tinh thuéng ning suat
vé phong Lao dong - Tién luong, Ban T6 chirc va Nhan luc

2. Trach nhiém cua Trudng phong/Poi trudng/Trudng ca:

- Truéng ca chiu trach nhiém chung vé viéc phan cong lao dong mot
cach dong déu ciing nhu téng hop két qua san xuét cta timg ngudi lao dong
trong ca lam viéc va gui cho B phan tién luong khong cham hon 2 ngay sau
khi két thiic ca 1am viée

- Trudng phong chiu trach nhiém vé viéc danh gia nguoi lao dong thudce
quyén quan 1y va gti két qua vé cho B0 phén tién luong trude ngay 15 hang
thang

- D041 truong chiu trach nhi¢m vé viée danh gia nguoi lao dong thudc
quyén quan 1y va gui két qua vé cho B0 phén tién luong trude ngay 15 hang
thang

- Bo phan tién luong chiu trach nhiém hoan thién bang tién luong san
pham cua don vi truée ngay 20 hang thang cling nhu luu trit cac hd so o lién
quan. Bang tién luong san pham phai duoc bao cdo Giam ddc phé duyét va
khong duoc pho bién.

3. Trach nhiém cta T trudong: Phan cong lao dong ding chuyén mén va
trong pham vi phé chuan cho nguoi lao dong

4. Trach nhiém cua nguoi lao dong: Theo ddi chat ché két qua lao dong
dugc ghi nhan cta ban than ciing nhu phan 4nh cic sai so6t (néu cd) cho BO

phan tién luong.



5. Cham nhat ngay 23 hang thang, TTBD Ngoai trudng Ha ndi phai giri
bang tinh thuong ning suit vé phong Lao dong - Tién luong, Ban T6 chuc va
Nhan lyc theo mau do Cong ty quy dinh.

6. Truong hop thoi han thyc hién néu tai khoan 5 diéu 19 ndy trung vao
ngay nghi hang tudn, ngay 18 thi chuyén sang ngay ké tiép khong phai ngay
nghi hang tuan, ngay 18&.

Piéu 21. Hi¢u lyc thi hanh:

Quy dinh nay co6 hi¢u lyc thuc hién ké tur ngay 01/6/2019.

THU TRUONG PON VI
Phu luc A

Céc mirc tién thudng ning suit ciia nguoi lao dong

TT Nhdom chac danh CRS M1 M2 M3 M4 M5 M6 M7

0. | Ban Giam déc

1. | Déi truong/Trudng phong M4 +15tr | M4 +1tr [M4+500 | TB* Hp | M4-500 | M4 -1tr |M4 - 1,5tr
2. | Doi pho/ Pho phong M4 +1,5tr | M4 +1tr |M4+500 | TB* Hy | M4-500 | M4-1tr |M4-1,5tr
3. | Diéu hanh M4 +1,5tr | M4+ 1tr {M4+500 | TB*Hys | M4-500 | M4 -1tr [M4 - 1,5tr
4. | Tech Record/Théng ké M4 +300 |M4+200 |M4+100 | TB*Hys | M4-100 | M4-200 | M4 - 300
5. | Tho may chua c6 CRS M4 +300 |M4+200 |M4+100 | TB*Hns | M4-100 | M4-200 | M4 - 300
6. | KV suchuaco CRS M4 +600 M4 +400 |M4+200 | TB* Hy | M4-200 | M4 -400 | M4 - 600

M4+3tr |M4+2tr [M4+1tr | TB*Hy | M4—1tr | M4—2tr | M4—3tr
7. A320/A321

+1,5tr + 1tr + ns - - 1tr - 1,5tr
A M4 + 1,5 M4 +1 M4 +500 | TB*H M4-500 | M4 -1 M4 -15

B M4 +3tr | M4+2tr |M4+1tr | TB*H, | M4A-1tr | M4 -2tr | M4 - 3tr

8. A350
A M4 +15tr | M4+1tr [M4+500 | TB*Hys | M4-500 | M4-1tr |M4-15tr

9. B787 B M4+3tr [M4+2tr |M4+1tr | TB*Hy | M4—1tr | M4—2tr | M4 -3tr




TT Nhém chac danh CRS M1 M2 M3 M4 M5 M6 M7
A M4 + 1,5tr | M4 +1tr | M4 +500 | TB* Hys | M4-500 | M4 -1tr |M4 - 1,5tr
M4 +3tr | M4+2tr |M4+1tr | TB* Hy | M4—1tr | M4—2tr | M4 —3tr
10. ATRT72/A330/B777
A M4 + 1,5tr | M4 +1tr | M4 +500 | TB* Hys | M4-500 | M4 -1tr |M4 - 1,5tr
B M4 +3tr | M4+2tr |M4+1tr | TB* Hy | M4—1tr | M4—2tr | M4 —3tr
11. Quoc te/B737
A M4 +15tr | M4+1tr [M4+500 | TB* Hy | M4-500 | M4 -1tr |M4 - 1,5tr
B M4 +3tr | M4+2tr |M4+1tr | TB* Hy | M4—1tr | M4—2tr | M4 —3tr
12. Sén bay lé
A M4 +15tr | M4+1tr [M4+500 | TB* Hy | M4-500 | M4 -1tr |M4 - 1,5tr
M4 +3tr | M4+2tr |M4+1tr | TB* Hy | M4—1tr | M4—2tr | M4 —3tr
13. Nhoém nhén vién tang cudng
A M4 +15tr | M4+1tr [M4+500 | TB* Hy | M4-500 | M4 -1tr |M4 - 1,5tr
14. Nh6ém nhan vién hop dong N/A N/A N/A N/A N/A N/A N/A N/A
15. Cac truong hop dac biét B M4+3tr [ M4+2tr [M4+1tr | TB*Hy | M4—1tr | M4—2tr | M4 —3tr
Phu luc B

Tiéu chi danh gia nhan vién

1. Ki nang xur ly cong viéc (performance): chu dong, hi¢u qua, thoi gian hoan

thanh, chat luong - an toan, cach xu 1y tinh hudng

Trung

Mirc do Gioi Kha ] Kém
binh

Piém 0-3 4-5 6-8 9-10

- Kém: khong chu dong giai quyét cong viée, lam viéc khong hiéu qua,

kéo dai thoi gian hoan thanh cong viéc, san pham khéng co chat

luong, khong biét cach xur 1y tinh hudng kho.




- Trung binh: khong chui dong trong cong viéc, lam vi¢c trung binh,

thoi gian hoan thanh khong cao, san phdm con sai sot nhe, cht

luong trung binh, gap tinh huéng kho chua xir Iy duoc.

Kha: c6 tinh chu dong trong cong viéc, lam viéc hiéu qud, co chat

luong, hoan thanh dung thoi gian nhung chua xt 1y dugc tinh hudng

kho.

Gi161: luon chu dong giai quyét cong vige, lam viéc hi€u qua, thoi

gian hoan thanh sém, san pham co6 chat luong (fix defect chuan

khong bi lap lai, giai quyét triét dé hong hoc, phan doan bénh

dang...)

2. Tham nién trong nghé: thoi gian duy tri chting chi B or A (tinh ching chi B

lan dau tién cia mot loai may bay co tinh y€u t6 c¢6 chiing chi thir 2 hodc c6

tinh yéu to c6 kha nang thi 1én B hodc khong

Mirc do > 5 nam 3- 4 nam

1-2nam

<1 nam

Diém

0-3 4-5

6-8

9-10

3. Thai do lam viéc: dam mé trong cong viéc, nhiét tinh trong nhiém vu giao,

tinh than 1am viéc va hoc hoi nhu mot CRS B dé chuan bi thi B (néu c9).

Nhiét tinh, dam mé, bo

) . Nhiét Nhi¢t | Khong nhiét
thém thoi gian dé hoc hoi, . . ,
. , tinh, tinh tinh, chang
san sang lam thém gio dé
Murc do , dam mé | nhung | c6 dam mé,
giadi quyét cong vi¢c or lam .
nghé | dam mé | chilam tron
duoc nhu mot CRS B . .
nghi¢p | chuadu nhiém vu
(nhung chua co chimg chi B)
biem 0-2 3-4 5-8 9-10




4. Tinh gan b6 lau dai trong cong ty, tu tuong 6n dinh:

., Sao Co tu tudng
L, Muon gan bo ,
Muon gan bo lau o cling chuyén bd
o lau dai véi cty
dai véi cty vi cam

) dugc, | phan khac nhan
, N vi cam thay co
Mirc d§ | thay cé tiém nang,

khong | hon, cong ty

, tiém nang
tu tudng nhat quan co tu khéc khi du
nhung tu tuéng .
khong bay nhay tuéng | chung chi can
con dao dong . .
gl thiét
Diém 0 3-4 5-8 9-10

5. Kha nang mém: giao ti€p, kha ndng vé may tinh software... ma Trung tam
st dung duoc.

Co report rat tot vé | Khong co reportgi | Giao o
\ , 120
cach Ung xu, thai do | v€ cach ung xtr, thai | tiép .
: : : . tiép
chuan muc vo1 cac do chuan muc voi trung .
. . . . N \ kem Va
don vi trong moi cac don vi trong moéi | binh va A
Mikc do . _ A khong
truong lam viéc hodc truong lam viée khéng -
A " e INAT L s - CO Ky
Trung tdm khai thac | hodc Ddi khai thac | co k¥ 5
nang
duogc cac k¥ nang duogc cac k¥ nang nang .
. . . mém
mém ma NVKT c6 | mém ma NVKT co mém
Di¢m 0-2 3-4 5-8 | 9-10




Phu luc C

Danh muc diém thuwéng phat

1. Piém thwéng

_ piém o
STT Noi dung Ghi cha
thuwong
o 8d/calam | Ap dung cho tatca
1. | NVKT di lam trong ngay 1¢ tét _
VIéC CB-CNV
Sd/calam | Ap dung cho tat ca
2. | NVKT tang ca lam vigc. _
ViéC CB-CNV
2 NVKT di bay phuc vu may bay ngay 5d/chuyén Ap dung cho
" | nghi. bay NVKT
C6 sang kién khac phuc hong hoc
kho, phirc tap lap di lap lai nhiéu lan, , Ap dung cho
4. . 5d/sang ki€n
duoc can bo Phong, Boi, LDTT ghi NVKT
nhan.
NVKT C6 sang kién ting ning suat .| Ap dung cho tat ca
S5. ) L _ 5d/sang kién
lao dong, giam thoi gian tac nghiép CB-CNV
Truong hop nhan vién nhom diéu Cong thém
6. | hanh, ké hoach tham gia cong viéc diém san Khi nhap san luong
bao dudng. lugng
) 3d/nga Ap dung cho tat ca
7. | Di thi theo quyét dinh s P Euns
CB-CNV
3d/ngay <3
6 Di day hoc, hoi thi theo quyét tuan. Ap dung cho tat ca
* | dinh(chi &p dung ngoai ca lam viéc) | Od/ngay >3 CB-CNV

tuan




9. Piém phat
a) Y thuc to chic ky luat (Ap dung cho tit ca CB-CNV)

STT Nhom hanh vi Piém phat | Ghi chd
1 | Vi pham quy dinh vé thoi gio 1am viée
Gio hanh
chinh: 7:30 -
_ . _ 16:30
D1 lam mudn, vé sém, khong tuan thu gio _
. o . , Gio theo ca:
1. |lam vi€c so v6i thoi gian quy dinh khong 4d/lan ]
+ Ca sang
c6 1y do chinh dang (15 phut)
6:00-18:00
+ Ca chiéu
18:00-6:00
2. | Choi game, danh bai trong gio lam vi¢c 8d/lan
B¢ ca tryc, cong vi¢c dugce phan cong khi .
3. . . 12/1an
chua duoc sy dong y ctia quan 1y truc tiép
Truc ca tu ¥ cho nhan vién vé som, gy .
4. : : 8d/lan
anh hudng dén san xuat
5 Vi pham quy dinh vé an toan lao dong,
vé sinh lao dong
Khong gitr gin vé€ sinh trong khu vuc lam .
1. . S Sl Em e g ; 4d/lan
viéc, xa rac khong diing noi quy dinh
bPé trang thiét bi, dung cuy, vat tu, hoa chat .
2. 4d/lan
... bura bai, khong dung noi quy dinh
Khong v¢ sinh sach s€ cac khi tai, vat tu, .
3. ' _ 4d/1an
dung cu khi trd kho theo quy dinh
4. | Khong tham gia cac budi huan luyén, 12d/1an




STT

Nhém hanh vi

Piém phat

Ghi cha

huéng dan vé cac quy dinh, quy trinh, quy

pham, tiéu chuan an toan vé sinh lao dong.

Vi pham quy dinh vé viéc sir dung trang

3 bi bao ho lao dong, trang phuc lam viéc
Khong mang bdo h lao dong dam bio an

1. | toan va khong mac trang phuc theo dliing 4d/1an
quy dinh khi lam viéc.

) Str dung cac phuong tién bao ho khong sd/lin
ding muc dich
Vi pham quy dinh vé phong chdng chay

Y lns
Khéng thuc hién ding cac quy dinh vé

1. | quan 1y, st dung thiét bi phong chéng 8d/1an
chay nd nhung chua gy ra hau qua

) Hut thudc khong dang noi quy dinh chua 4d/Ban
gay ra hau qua
Vi pham quy dinh vé an ninh hang

° khong va trat tu trong Cong ty
Vi pham quy dinh ctia san bay, nha chirc

1. | trach bi lap bién ban, ra quyét dinh xur 10d/1an
phat hanh chinh
Lén tau bay, vao khu vuc bao dudng, khu

2. | vuc han ché khi khong dugc giao nhiém 4d/1an
0

3. |Khong deo thé hodc sir dung thé kiem 10d/1an




STT

Nhém hanh vi

Piém phat

Ghi cha

soat an ninh sai muc dich;

Dung ngdn tir khiém nha hay théa ma

4. | | - 12d/1an
dong nghiép, cap trén hay khach hang
Tu v 14y hang trong kho khong duoc .
5. ' y. Y qg g . .g ' 12d/1an
nguoi c6 tham quyén giao nhiém vuy
Tu ¥ dua hang hoa, do vat trai phép vao .
6. i © PIEp 12d/1an
noi lam viéc chua gy hau qua
Mang vat tu, thiét bj ra ngoai Cong ty khi
7. | khong duoc phép cia ngudi c6 thim 12d/1an
quyén
Tiét 16 thong tin ctia cong ty ra bén ngoai
khi chua dugc cho phép; Sao chép,chuyén .
8. ' p P p-EY 12d/1an
tai li€u ra bén ngoai cong ty khong diung
chtrc ndang nhi€ém vu
. Khong thuc hién theo ding, du theo yéu
cAu ciia cap trén
Khong thyc hién cong viéc theo nhiém vu )
1. 12d/1an
dugc phan cong
Cham tré thuc hién cong viéc chua gay .
2. 8d/lan
hau qua
C6 y nhap gid cong sai vao AMASIS va ‘
3. y- PE © 12d/1an
Hanlines
Khong dam bao tién do cong viéc do yéu .
4. 12d/1an

t6 chu quan, khong bao cao ngay

b) Chét luong cong viéc d6i voi nhan vién ky thuat




STT

Nhdém hanh vi

Piém phat

Ghi cha

Khong thuc hién vé sinh cac thiét bi trudc
khi phuc vu tau bay nhu: dé thiét bi buyi

ban, d€ nhién li€u tran ra ngoai.

2d/1an

Khéng hoan thién hé so tai liéu bao dudng
theo quy trinh sau khi thao muon khi tai
trén may bay va khoi khi tai, dong co

trong kho gay mét kiém soat.

3d/1an

Cap nhat, luu trir ho so dir liéu bao dudng
khong day du di véi cong viee duge giao
theo quy dinh (vi du: khong scan gui EO,
khong giri mau dau ding dia chi phan tich,
khong copy ndi dung usb giri dén theo
EO..)

3d/1an

Khong hoan thién,thi€u céc giay to can

thiét di kém khi tai U/S theo quy dinh.

3d/1an

Khéng ghi/ ghi thiéu 4 ky tu theo ATA
trong hd so bao dudng theo quy dinh.

3d/1an

Khong nhap/ nhap sai Work type trong
techlog.

3d/lan

Thuc hién cong tac bao dudng trén may
bay ma khong co tai li¢u bdo dudng

(AMM, SRM, NRC, NRCC ...kém theo.)

3d/1an

Thi truot: ,Hoc chuyén loai
trugt, CRS/CAAV B hoac tuong duong,
CRS/CAAV A hoic tuong duong lan 2,

gia han chung chi, Docwise, cac khoa dao

3d/lan




STT

Nhdém hanh vi

Piém phat

Ghi cha

tao cua khach hang, khong ky R&S ding

han

Khong chuan bi day du dung cu trang
thiét bi trudc khi lam viéc 1am anh hudng

dén tién do cong viéc

3d/1an

10

Thuc hién cac budce cong viéc theo task
nhung khong ky hoan thanh theo
quy dinh.

4d/1an

11

Khong ky xac nhan/ dong dau ching chi
khi hoan thién hd so bao dudng.(theo quy
trinh cong ty va khach hang).

4d/1an

12

Khong ghi thong tin PN/ SN/ GRN cua
thiét bi khi thay thé((theo quy trinh cong
ty va khach hang).

4d/1an

13

Khong ban giao theo quy trinh, quy dinh
hodc Ban giao ca khong rd rang, ndi dung

ban giao so sai, dé gay hiéu nham.

4d/1an

14

Kiém soat muon tra dung cu khong ding
quy trinh, khong kiém tra cac
dung cu c6 yéu cau nghiém ngit vé han

hiéu chuan, kiém dinh.

4d/1an

15

Khéng tra dung cu, thiét bi hoiac khong
ban giao cho NVKT khac khi hét ca

lam viéc.

4d/1an

16

Khong treo thé canh bao trén cockpit theo
quy dinh khi lam bdo dudng

4d/1an




STT Nhém hanh vi Piém phat Ghi chd
Khong treo thé nhan dang céac Panels, .
17 , . 4d/lan
Components thdo xudng theo quy dinh.
Khong ghi/ ghi sai tai liéu bao dudng
18 | tham chiéu (AMM, TSM...) vao ho so 4d/1an
bao dudng theo quy dinh.
Khong ghi PN/ SN cua dung cu chuyén .
19 =& . e e g 4d/lan
dung theo yéu cau DLBD.
Quén x¢ hoac lam mat techlog, xac nhan .
20 4d/lan
cong vi¢ce cua khach hang
Khong phat hién ra 16i DCTB, PTVT .
21 , , 4d/lan
trong qua trinh kiém tra ti€p nhan.
Ma& ADD khong dling theo tai li¢u
22 | MEL,CDL chua gy anh hudng toi khai 4d/1an
thac.
B6 budc trong hoat dong bao dudng ma .
23 L SO TOnS s 6d/lan
bay/thiét bi may bay chua gay hau qua
Khong tuan thi viéc tam soat thay
10p,thay phanh khi tau d6 qua dém nhun :
24 PP 1 , s 6d/lan
chua gay hau qua delay chuyén bay vao
sang hém sau.
25 | Hoan tra techlog mudn so vdi quy dinh 4d/1an
Khong kiém tra FOD dung qui dinh.
- Khéng kiém tra vong kin may bay (véi .
26 © s y bay { 6d/lan

nguoi lam phuy).

- Khéng tuan thu gio gidc chua anh hudng




STT

Nhdém hanh vi

Piém phat

Ghi cha

dén cong viéc.

- Khong phat hién hong hoc tau bay trong
qua trinh bao dudng nhung khong anh
hudng dén kha phi va khai thac.

Lam hu hong vat tu may bay, trang thiét

21 | . 8d/1an
bi dung cu cua Cong ty.
Quén thyc hién WO, Weekly Chk,
28 | Terminal Check....do 16i chil quan nhung 8d/1an
chua gay hau qua.
Nap nhién li¢u khong diing yéu cau cta ‘
29 P ' ey , 6d/lan
khéach hang khong gay delay chuyén bay
- Khong thuc hién OOP, “M” procedure...
30 |- Khong phat hién hong héc, mop méo cau 8d/1an
trdc tau bay.
Bao cao sai anh hudng dén an toan khai .
31 ] 10d/1an
thac.
32 | Sai 18i bj khach hang khuyén céo 9d/1an
Khong thuc hién cac bdo cio theo quy .
33 8d/lan
dinh.
Khong tu giac bao cao kip thoi khi phat .
34 | g' 'fg .,p _ P 8d/lan
hién sai 161 trong thuc hi¢n nhi¢m vu.
Dit hang sai, 1ap nham khi tai, vat tuw may .
35 8d/lan
bay chua gay hau qua.
Khéng tuan thu viéc tim soat thay 16p, .
36 10d/1an

thay phanh khi tau d6 qua dém gay




STT

Nhdém hanh vi

Piém phat

Ghi cha

hau qua — delay chuyén bay vao sang sém

hom sau.

37

Thuc hién cong tac bao dudng vuot ty

quyeén.

10d/1an

38

Str dung trang thiét bi dung cu ca nhan

khong duoc quan 1y, phé chuan.

10d/1an

39

Tién hanh nap nhién liéu khéng ding yéu
cau ctia khach hang gy Delay chuyén bay.

10d/1an

40

Bo6 quén sot dung cuy, khi tai, tai liéu bao
dudng...trén may bay sau khi thuc hién

xong cong viéc.

12d/1an

41

Khong thuc hién dung cac ndi dung cong
viéc ¢ yéu cau dic biét (RII,

duplicate inspection...).

10d/1an

42

- Ap dung sai MEL...

- Mat dung cu trén duong lan, san dd

10d/1an

43

- Khong tuan tha quy trinh/dir liéu/tai licu
bao dudng gay anh hudng dén khai thac
(vi du: khong dit dung cau hinh khi roi
tau bay nhu LEAK MEASUREMENT
VALVE, BAT, Emergency light, ADRU,
quén dong cura tau bay, dat hang sai,
khong treo thé canh bao trén cockpit, cac
PNL, components thao xuéng, khong phat
hién 16p hong qua gidi han AMM, quén
rat steering pin, khong thay techlog).

10d/1an




STT

Nhdém hanh vi

Piém phat

Ghi cha

- Khéng tuan thu gio gidc anh hudng dén
cong viéc (Vi du: bay theo tau cham, di
1am cham), trir truong hop bat kha khang.
- Ky khéng, gia mao chir ky trong ho so
bao dudng, NKKT.

44

Khong lam ding thu tuc an ninh, xuét
nhap canh khi di bay theo tau (cdn ctt theo
bién ban hodc bao cdo cu thé cua co quan,

khach hang co lién quan).

10d/1an

45

Str dung tai liéu bao dudng khong cap
nhat gdy hong hdc trong qua trinh thuc

hién cong viéc.

10d/1an

46

Str dung dung cu khong tuan thu theo
huéng dan stir dung gay hong hoc

trong qua trinh thyc hién cong viéc.

10d/1an

47

Sai 16i bao dudng dan dén chuyén bay bi

delay.

10d/1an

48

Do6n tau bay mudn do 1y do chi quan

10d/1an

49

Kéo tau bay muodn do 1y do chu quan

10d/1an

50

Danh nhau trong khu vuc lam vi¢c, trong

don vi, trong pham vi Cang hang khong.

12d/14an

o1

Sai 16i khac chua c6 trong danh muc

Cén b0
Phong/Doi
danh gia bao
LDTT quyét
dinh




¢) Chét luong cong viéc dbi voi nhan vién ké hoach

STT Nhom hanh vi Pié¢m phat Ghi cha
| | L&i bdo cdo
1 | Qua han Bao cao tuan, thang, quy, nam 3d/lan
2 | Béo c4o sai thiéu thong tin, can lam lai 3d/lan
3 | Qua han tra 101 khuyén cao 3d/lan
Tra 101 khuyén céo sai, thiéu ndi dung, can .
4 . 3d/1an
lam lai
Bao céo thdng tin khi tai hold item khéng .
5 _ . 3d/lan
kip thot
6 | B4o c4o san luong cham tré 3d/lan
Béo céo tinh trang dir liéu QAR khong kip .
! . 3d/lan
thoi
9 | Nhip san lwong sai, thiéu
10 | Nhap sai, thiéu san luong phuc vu bay 3d/lan
11 | Nhap sai, thiéu san lugng work order 3d/lan
12 | Nhap sai, thiéu san lugng work package 3d/lan
13 L&i kiém soat kho dung cu, kho hoa
chit, hold item
Khong kip thoi bo sung cac loai hoa chat .
14 3d/lan
thuong dung
Khong kip thoi bo sung cac loai vat tu tiéu .
15 . 3d/lan
hao, mau biéu
Kiém soat thiéu, sai thong tin hoa chat .
16 3d/lan
trong kho
17 | Khong kiém tra nhiét 4o, do am cta cac 3d/1an




STT Nhém hanh vi Piém phat Ghi chd
kho
Khong ra soat thong tin khi tai hold item, .
18 . 5d/1an
dé bi qua han
Khong kiém soat, dé bj qua han hi¢u .
19 , 5d/1an
chuan cua dung cu dung chung
Cap nhit sai, thiéu ho so bao dudng cta .
20 L 5d/1an
dung cuy, thiét bi dang quan ly
21 | Lbi cong viée dinh ky
Trién khai thong tin cham tré, khong kip .
22 , 5d/1an
tho1 chuan bi nhan su thuc hién dinh ky
23 | Khong kip thoi linh vat tu, khi tai preload 3d/1an
Khong danh gia, nhan biét cac ndi dung
24 | cong viée ¢o yéu cau dic biét (RIL 5d/1an
CRITICAL, DII...)
Khong chuan bi hodc in sai mau biéu, task .
25 5d/1an
card, AMM cho tau thyc hi¢n Dinh ky
Khong lam PPC theo phan cong do 16i chu .
26 5d/1an
quan
Khong thong bao kip thoi cac hdng hoc
27 | phat sinh trong Pinh ky chua gy anh 3d/1an
hudng kha phi
Khong thong bao kip thoi cac hong hoc
28 | phat sinh trong Pinh ky giy anh hudng 5d/1an
kha phi
29 | Khong dong WO, WP theo ding qui trinh, 5d/1an




STT Nhém hanh vi Piém phat Ghi chd
qui dinh
Ban giao thiéu giay to, mau biéu sau Pinh .
30 3d/lan
ky
Ban giao g6i Workpack cham tré so voi .
31 3d/lan
qui dinh
32 | Lbilién quan khach hang ngoai VNA
Khong Iam hoac lam sai, thiéu lich bay .
33 - 10d/1an
trong thang do 161 chu quan
Khong cap nhat thong tin yéu cau, hc .
34 . . sy P 5d/lan
dong cua Khach hang
Cap nhat sai, thiéu roster nhan vién phuc .
35 3d/lan
vu Khach hang
Khong thong bao kip thoi thay doi mau ‘
36 | © s P Y 3d/lan
biéu cua Khach hang
Nhép sai, thiéu théng tin phiéu xac nhan .
37 . 3d/1an
cong viéc vao RMIS
Khéng scan, luu trit ho so bao dudng cua .
38 ) . o 3d/lan
Khach hang theo qui trinh
Ban giao phiéu x4c nhan cong viéc cho .
39 S 3d/lan
Ban PTKD cham tré
Ban giao ho so bao dudng ctia Khach .
40 S 3d/1an
hang cho Ban K¥ thuat cham tré
Luu trit thiu hodc sai thoi han dia dir li¢u ‘
41 3d/lan
bao dudng cua Khach hang
42 | Sai 16i khac




STT Nhém hanh vi Piém phat Ghi chd
Khong kip thoi cap nhat dir liéu bao .
43 3d/lan
dudng cua cac hang hang khong
Khong di1 hop giao ban Cang khi duoc .
44 © P g~ s ' 5d/lan
phan cong do 161 chu quan
Cong tac chuan bi phuc vu danh gia cta
Nha chtrc trach, Hang hang khong, Ban .
45 , 10d/1an
bam bao chat lugng khong ding han dugc
giao
46 | Khong chuan bi van phong pham kip thoi 3d/lan
Luu ho so phé chuan nhan vién bj sai, .
47 . 3d/lan
thiéu
Khong kiém soat, dé bi qua han phé chuan .
a8 | 5d/1an
nhan vién
Trién khai thong tin huan luyén dao tao .
49 . 5d/lan
cham tre, sai sot
Trién khai ké hoach thi ctr cham tré, sai ‘
50 | 3d/1an
sot
Tra ho so, chimg chi ciia nhan vién cham .
ol N ~ 10d/1an
tré do 101 chu quan
Xtur 1y dia dir liéu QAR (copy, upload .
- y 2 dulic QAR (copy, upload) sd/hn
khong kip thoi
53 | Tra dia QAR vé kho cham tré 3d/1an
Khéng kiém soat, dé bi qua han hiéu
54 | chuan cua trang thiét bi phuc vu bao 5d/1an

dudng (xe thang, xe mooc, kich...)

d) Chat lwong cong viéc d6i voi nhan vién hanh chinh tong hop




STT Nhém hanh vi Piém phat Ghi chu
Thuc hién lwu trir tai li€u theo linh vuc
1 | duoc phan cong khong day du, ding quy 3/1an
dinh
Khéng kip thoi chuyén cac vin ban, cong
2 | van dén cac co quan don vi lién quan theo 3d/1an
quy dinh
Cham tré, khong ndp céac gidy to theo yéu .
3 - S1oP s . Y Y 5d/lan
cau cua Cong ty theo quy dinh
Cham tré thyc hién cong viéc nhung chua .
4 3d/lan
gay hau qua
Lam mat, that lac cac cong van, giéy to, .
S ) 10d/1an
ho6 so thanh todn cia CBCNV
Khong thuc hién cong viéc theo nhiém vu .
6 10/1an
dugc phan cong
7 | Lam viéc riéng trong gid lam viéc 5d/1an
Sai sét trong soan thao,chuan bi vin ban, .
8 5d/lan
cong van c6 gay hau qua.
Cén by Phong
L danh gia bao
9 | Sai l61 khéc chua c6 trong danh muc ,
LDTT quyét

dinh




e) Chét luong cong viéc dbi voi nhan vién Techrecord

STT Nhom hanh vi Pié¢m phat

Luru trit tai liéu, ho so bao dudng khong ‘
1 . _ 3d/lan
day du, duang quy dinh

Cap nhat thong tin 1én hé thong AMASIS ‘
2 _ _ _ 5d/lan
cham, sai so vdi quy dinh.

Théo lap thiét bi trén AMASIS cham, sai ‘
3 . . 5d/lan
so vo1 quy dinh

Khong thuc hién ban giao ho so bao .
4 _ 3/1an
dudng theo quy dinh 1én Mcc.

Lam mat, that lac ,tai liéu hd so bao

5 10/1an
dudng.
Khong thuc hién ky nhan ho so bao ‘

6 3/lan
dudng.
Cham ché, khong thuc hién scan WO guri .

7 . 3/1an
cho Mcc theo quy dinh.

o Thuc hién sai hoac khong dong WO trén 513
. an
hé thong AMASIS theo quy dinh.

Cén by Phong
danh gia bao
LDTT quyét

dinh

9 | Sai 156i khac chua c6 trong danh muc




f) Chat lugng cong viéc dbi voi nhan vién diéu hanh

STT Nhom hanh vi Pié¢m phat Ghi cha

1 | Loi diéu hanh san xuat

2 | Departure report cham/ thiéu thong tin 4d/lan

Khong nhan, xtr Iy thong tin (dién thoai, .
3 4d/lan
email, SITA...) kip thoi

- Giao, nhan ca sai quy dinh chua anh
huong dén khai thac. ..

- Lam, cap nhat KHBD,lich bay sai/ thiéu
chua anh hudng khai thac

- Tham gia bao dudng lam anh hudng dén
cong viéc cua hotline

- Trién khai WO, WP thiéu, sai, dong

4 | khong dung thoi han theo quy trinh ma 5d/1an
khong c6 1y do chinh dang.

- Nhap liéu AMASIS sai/ thiéu (d6ng/ mo
ADD, thao/ lip thiét bi, dong/ md va tra
10i WO ..)

- Khong kiém tra giam sat theo lich
(khéng cé ly do)

- Lam lich bay sai/ thiéu

- Thu thap thiéu HSBD (NKKT, .
o . , 4d/14n
Checklist, WO...) theo quy dinh

Giao, nhan ca sai quy dinh dnh huéng dén .
6 8d/lan
khai thac...

Dbi hop cham/khdng di hop theo phan cong .
7 5d/1an
(khong ¢6 1y do hodc khong bao céo)




STT

Nhdém hanh vi

Piém phat

Ghi cha

Khéng danh gia, nhan biét cac ndi dung
cong viéc cd yéu cdu dic biét (RII,
DUPLICATE INSPECTION...) ngoai

truong

5d/1an

Lam, cap nhat KHBD sai/ thiéu anh
hudng khai thac, khong cé nguoi bay theo

tau

10d/1an

10

L&i xir Iy sw ¢6 ki thuit tau bay

11

Khong cap nhat kip thoi tién do cong viéc
cho lanh dao, MCC va cac don vi theo

quy trinh

5d/1an

12

- B4o cao/ event cham/ sai chua anh
hudng khai thac, an toan

- Khdng bao céo lanh dao, Cang vu,
MCC, Can bd truc phong, truc chi huy va

cac don vi theo quy dinh

5d/1an

13

Piéu hanh cham do chi quan, khong nam

viing quy trinh

3d/1an

14

Tiép nhan thong tin sai/ thiéu (do chu

quan) 1am anh huéng dén tién do

8d/1an

15

Khong theo doi don hang va bao céo kip
thoi din dén cham tré trong viéc cung tng

VTPT

8d/1an

16

bat hang AOG cham/ sai dan dén cham
tré trong viéc cung ung VIPT (do chi
quan).

10d/1an




STT

Nhdém hanh vi

Piém phat

Ghi cha

Bao cao/ event cham/ sai c6 anh hudng

17 o 8d/lan
khai thac
18 | Léi bao cao
19 | B4o céo cudi ngay sai/ thiéu thong tin 3d/lan
20 | B4o c4o ndi b sai sot phai giri lai 2d/1an
21 | Béo cdo gui Cong ty sai sot phai gui lai 3d/lan
22 | L&i trién khai phuc vu chuyén co 5d/1an
Lap danh sach phuc vu chuyén co chua .
23 . . . 3d/lan
dat y€u cau, phai sua lai
24 | Kiém soat, Bio cdo chuyén co cham 5d/1an
25 | Loi kiém soat Tai liéu, HO so bao dudng 2d/1an
Khong luu bang ching tra 101, kiém soat .
26 | . 3d/1an
viéc cap nhat tai liéu cuia KH
Luu trit, upload HSBD, XNCV sai quy .
21 | 5d/1an
dinh
Trién khai cip nhat tai liéu sai quy dinh
dan dén tai liéu khong dugc kiém soat .
28 5d/lan

update; khong ra soat, kiém tra cap nhat

tai liéu bao dudng dinh ky theo quy dinh




Phu luc D

MUC THUONG NANG SUAT THEO CHUNG CHI, PHE CHUAN
(Ban hanh kém theo Quyét dinh s0 2456/QD-CTKT ngay 26/12/2018 cia

Téng Giam déc Cong ty TNHH MTV K§ thuat may bay)

1. Cac muc thuong ning suat theo ching chi, phé chuan:

STT Chirng chi, phé Murce 1 Mirc 2 Mire 3
chuén (d0ng/thang) | (d0ng/thang) | (ddng/thang)
1 Chtng chi kiém tra va xac nhan bao dudng mdy bay, stra chita chuyén

nganh Hang khong, kiém tra khong pha hily va twong duong

1 Nhom 1 1.400.000 400.000
2 Nhém 2 1.800.000 500.000
3 Nhém 3 3.000.000 2.100.000 600.000
4 Nhom 4 1.100.000 300.000
5 Nhém 5 1.200.000 300.000
6 Nhém 6 1.300.000 400.000
7 Nhom 7 1.400.000 400.000
8 Nhom 8 1.500.000 500.000
9 Nhém 9 1.600.000 500.000
10 Nhom 10 1.800.000 500.000
11 Nhom 11 1.900.000 600.000
12 Nhom 12 2.000.000 600.000
13 Nhom 13 3.000.000 2.100.000 600.000
14 Chung chi mtc C 2.000.000

15 Chtic ning nd may 300.000 200.000 100.000

ga nho
16 Chtrc nang n6 may 700.000 600.000 500.000




STT Chirng cfﬁ, phé ‘ Murc 1 ‘ Mirc 2 ‘ Mire 3
chuan (dong/thang) | (dong/thang) | (dong/thang)
ga lén
17 Chtrc nang soi dong 700.000 600.000 500.000
co
18 Sang nap oxy 500.000
I Chung chi, phé
chuan khac
1 Chung chi van hanh phuong tién hoat dong khu bay
- Kéo day méay bay 600.000
- Céc thiét bi khac (tir 100.000
thiét bi tht 5 tro di)
2 Chtng chi kiém tra 1.500.000
vién kho
3 Chtng chi kiém tra 1.000.000
vién dung cu/thiét bi
4 Chung chi hang hoa 600.000
nguy hiém
5 Chumg chi san xuat 200.000
nito, nudc cat
6 Chung chi may 200.000
7 Chi huy trudng bao 1.000.000
dudng, diéu hanh
vién bao dudng
8 Gidm sat vién bao 600.000

dudng




2. Danh muc ching chi kiém tra va xac nhan bao dudng may bay, stra chira

chuyén nganh hang khong, kiém tra khong pha huy va tuong duong:

STT

Nhém

Chirng chi, phé chuin

1

Nhom 1

CRS A (A1-A18)

2

Nhom 2

CRS B (Airframe/Powerplant)

CRS B2 (Electrical/Avionic)

Kiém soat vién chat luong murc 1

K¥ su/nhan vién dich vu k¥ thuat muac 1

Nhom 3

CRS B1 (Airframe + Powerplant)

CRS B2 (Electrical + Avionic)

Kiém soat vién chat luong muc 2

K¥ su/ nhan vién dich vu k¥ thuat muc 2

Nhom 4

CRS Aircraft computer (level 1)

CRS IFE shop (level 1)

CRS Cabin shop (level 1)

CRS Electrical equipment

CRS Batteries

Nhom 5

IFE repair (level 1)

Cabin repair (level 1)

NDT (level 1) — 2 phuong phap

CRS Tire change

CRS Heatpack change

CRS Safety/Emergency equipment

CRS Mechanical egiupment

CRS Painting

Nhom 6

CRS Metallic structures/Metallic repair (level 1)




STT

Nhém

Chirng chi, phé chuin

CRS Composite structures/Composite repair (level
1)

CRS Cabin shop (level 2)

CRS Aircraft computer (level 2)

CRS Overhaul of Wheel

CRS Overhaul of Brake

Nhom 7

IFE repair (level 2)

Cabin repair (level 2)

Nhom 8

NDT (level 2) — 2 phuong phap

ARS ME 128/34/567

CRS Metallic structures/Metallic repair (level 2) — 2

loai may bay

CRS Composite structures/Composite repair (level

2) — 2 loai may bay

Nhom 9

CRS Borescope — 2 loai dong co

NDT (level 3) — 2 phuong phap

ARS ME 128+34/34+567/128+567/E&A

10

Nhom 10

ARS ME 128+34+567/E&A+128/34/567

11

Nhom 11

12

Nhom 12

13

Nhom 13

CRS Metallic structures/Metallic repair (level 3) — 2

loai may bay

CRS Composite structures/Composite repair (level

3) — 2 loai may bay




3. Nguyén tic chuyén xép thudng ning suit theo chimg chi, phé chuin:
3.1. P6i voi ching chi bao dudng may bay, phé chuan kiém soat vién chat
lugng, k¥ su/nhan vién dich vu k¥ thuat.

- Mitc 1: 4p dung voi mdy bay/dong co thir nhat. Riéng mirc thudng
nang sut theo chimg chi nhom 3: ap dung ddi voi Phé trudng phong va Doi
pho c6 chimg chi B1/B2 toan phan hodc duoc phé chuan chic danh kiém soat
vién chit luong mirc 2 hoac k¥ su dich vy k¥ thuat mtc 2 cua 2 loai may bay
tré 1én; muc thuong ning suét theo chimg chi nhom 13 ap dung d6i v6i Pho
trudng phong va Bdi phd c¢d chung chi cia 3 loai may bay tro 1én.
- Mtrc 2: ap dung vai loai may bay/dong co thur hai

- Mtrc 3: ap dung voi loai may bay/dong co thur ba

3.2. B6i véi chimg chi sira chita chuyén nganh Hang khong

- Chung chi stra chita cdu tric, soi dong co: mac 2 4p dung véi loai
may bay/dong co thtr ba, mirc 3 4p dung voi loai may bay/dong co thur tu.

3.3. Pdi v6i ching chi kiém tra khong pha hay

- Mtic 2: ap dung v6i phuong phap thir ba va tha tu

- Muc 3: &p dung véi phuong phép thtr nam va thir sdu

3.4. Dbi v6i chimg chi sang nap oxy: 4p dung d6i voi nhan vién chi
dugc phé chuan ning dinh sang nap oxy

3.5. Nguoi lao dong di duge hudng thuong nang suat theo ching chi
nd may ga 16n thi khong huong thém thudng ning suit theo chimg chi nd
may ga nho.

3.6. Nguoi lao dong duoc phé chuan dong thoi cac chirc danh chi huy
truéng bao dudng, diéu hanh vién bao dudng, gidm sat vién bao dudng thi chi

dugc hudng mot mirc thudng ning suat theo chire danh phé chuan cao nht.



3.7. Nhan vién Phan xudéng Phuc vu bao dudng, Trung tdm bao dudng
Noi truong HO6 Chi Minh véan hanh gian lock than, dock dudi may bay B777
duoc tinh twong duong van hanh mét loai thiét bi hoat dong khu bay.

3.8. Nguoi lao dong duoc chuyén xép luong bic 5 ngach luong k§y
su/nhan vién nhom 3 thi khong hudng thém thudng niang suét theo chimg chi,
phé chuan.

4. Hé sb danh gia két qua hoan thanh cong viéc ciia muic thudng ning
suat theo chtng chi, phé chuén:

- Muc 1: 0,00

- Mtic 2: 0,50

- Muc 3: 0,60

- Muc 4: 0,70

- Muc 5: 0,80

- Mt 6: 0,90

- Muc 7: 1,00

- Muc 8: 1,10

- Muc 9: 1,20

- Muc 10: 1,30



PHU LUC 4
PHIEU PIEU TRA

VE TINH HINH THUC HIEN QUY CHE TRA LUONG

Kinh gui cac anh/chi!

Dé phuc vu cho muc dich nghién ciu tinh hinh chung vé Quy ché tra
lwong tai Trung tdm bao dudng Ngoai trueong Ha Noi, xin anh/chi vui long
danh thoi gian cung cap mot sé thdng tin theo nhitng ciu hoi dudi day.
Nhirng thoéng tin thu thap dugc sé duoc bao mat va chi st dung cho muc dich
nghién ciu cia détai.

I.  Théng tinchung.

1. Gigitihh ~ Nam [] Na [

2. Namsinh:

3. Vi tri dang damnhiém:

a.Quanly [] b.Nhanvién [ ] c. Congnhan [
4. Trinh @6 chuyénmon:

a.Trén Pai hoc [ ] b.Pai hoc [ ] c. Caodang [ ]
d.Trungcap [ e.Lao dong phé thong [
5. Kinh nghiém lam viéc:

a.  Duéi2nim[ ] c.Tu5— 10ndm [ ]

b. T 2 -5 nam D d.Trén 10nam [_]

Il. No§i dunghéi.

1. Anh/chi c6 biét cach tinh luong, thu nhap ciia minhkhéng?

a.C6[ ] b.Khong []

2. Theo anh/chi quy trinh xay dung va ban hanh QCTL cua trung tdm c6 phu
hop khéng?



a.Co [ b. Khong [

Néu khéng xin vui long cho biét 1y do?

Xay dung khong tham khao y kién cua ting ngudi lao dong C6 nhiéu noi
dung kho hiéu

Céan bo chuyén mén khoéng giai thich can k&

3. Anh/chi c6 danh gia nhu thé ndo vé cac tiéu chi tinh tra luong cua trung
tdm nhu hiénnay?

a. Ratrd rang,cu thé [ ] b. RG rang, cu thé L]

c. Khong 16 rang, cu thé [

4. Theo anh/chi viéc xé4c dinh ngudn hinh thanh, phan bé QTL cua trung
tam hién nay cé phu hgpkhéng?

a.Co [ ] b.Khéng []

Néu khdng xin vui long cho biét 1y do?

Ty trong quy tién luong tra truc tiép cho ngudi lao dong thap Ty trong quy
tién lvong du phong cao

Ty trong quy¥ tién luong khuyén khich nén duoc trich cao hon.

5. Theo anh/chi cach phan phdi tién luong cua trung tam nhu hién nay c6
cong bang khong?

a.cong bing [ b. Chua thuc su cong bang [

c. Khéng cong bang [ ]

6. Theo anh/chi viéc &p dung hé théng thang bang luong nhu hién nay c6
phu hgpkhéng?

a. Co[] b.Khong []

Néu khdng xin vui long cho biét Iy do? Hé sé lwong qué thap

Mtc chénh Iéch gitra cac hé s6 thap Xay dung qué nhiéu bac

7. Theo anh/chi bang luong chirc danh cng viéc caa trung tdm dang ap

dung c6 day du, phd hop khong?



a.Co[ ] b.Khong [

Néu khéng xin vui long cho biét 1y do?

Hé sé luong chua phan anh dung tinh chét, mac d6 phuc tap, cudng do cong
Viéc.

Phéan nhom chirc danh chua hop ly

Hé thong chirc danh cong viéc chua day du

8. Theo anh/chi yéu t6 ndo anh huong dén tién lwong cua anh/chi tir trung
tam?

a. Kétqua lam viec L]

(NSLD, mite d6 hoan thanh cdng viéc, trach nhiém dai véi cong viéc)

b. Két qua san xuat kinh doanh caa Cong ty (doanh thu, lgi nhugn) [ ]

c. Tham nién cbng tac L]

d. Cong viéc dam nhan L]

(Mizc do phuec tap, tinh trach nhiém cua cong viéc doi hoi...)

9. Anh/chi c6 hai long vé muc luong nhan dugc khdng?

a. Rathailong [] b. Binh thuong [

c. Hai long [] d. Khong hai long [ ]

10. Theo anh/chi yéu té ndo tao nén su gin b cua anh/chi véi trung tam?
a. Tién luong, thu nhap ]

b. Co hoi phét trién nghénghiép []

c. Thoi gian l1am viéc linh hoat []

d. Diéu kién va mdi truong lam viéc [ ]

e. Chién lugc con ngudi cua Cong ty []

11. Anh/chi c6 y kién gi vé vai trd cua can bo Cong doan & trung tam?
a. Bao vé quyeén loi ctia nguoi lao dong O

b. Tham muu xay dung quy ché tra luong =

c. T chirc cac hoat dong phong trao .



d. Chi ton tai mot cach hinh thue [

12. Anh/chi c6 hai 1ong trong cong tac danh gié xép loai mac d6 hoan thanh
cong viéc hang thang?

a. CO[ ] b.Khong[]

Néu khéng xin vui long cho biét Iy do? Tiéu chi danh gia chua lwong hda cu
thé

Bang chi tiéu danh gia xép loai ddi voi CBNV phong ban chua phu hop Quy
trinh thyc hién danh gia con mang tinh hinh thirc.

Tran treng cam on nhing Y Kién déng gép ciia anh/chj!



