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LOI MO PAU

1. Ly do chon d@ tai

Nén hanh chinh ctia mdi quéc gia phu thudc vao doi ngii nhan su 1a can
bd, cong chirc, vién chirc dang lam viéc trong cac co quan hanh chinh, don vi
su nghiép cua qudc gia 6. Pay 1a ngudn luc co ban, quan trong va quyét dinh
su ton tai, 6n dinh va phat trién cua quéc gia. Hi¢u qua hoat dong cua bd may
nha nudc, hé théng hanh chinh dugce quyét dinh bdi trinh 6, pham chét, ning
luc va két qua cong tac cua doi ngii can by, cong churc, vién chirc nha nudc.
Pung trudc yéu cdu méi trong xay dung va phat trién dat nude - thoi ky cong
nghiép hoéa, hién dai hoa va hoi nhap sau rong, dinh hudéng cia Chinh phu
nudc ta hién nay 1a xay dung Chinh phu phuc vu, kién tao nén hanh chinh
than thién mo cira, dé hoi nhap véi khu vuce va qudc té. Dic biét 1a trong diéu
kién moi hién nay, viéc ung dung nhitng thanh tuu khoa hoc cong nghé tin
hoc vao hién dai hoa nén hanh chinh, boi dudng cong chuc la van dé can duoc
quan tAm giai quyét mot cach thiét thuc phu hop vé6i tinh hinh méi. Boi dudng
la nang cao nang lyc tac nghiép, thuc thi cong vu cho cong chirc; 1a nhiém vu
trong tam trong xay dung va phat trién nhan su thudc cac co quan, t chuc.

Ha Noéi 1a Thu do, 1a trung tam van ho4, chinh tri, kinh té x4 hoi cua ca
nude. Do dé doi hoi cac co quan hanh chinh ctia Ha No1 khong ngung nang
cao chét luong phuc vu dap tmg duoc cac yéu cau trong tinh hinh méi. Cong
tac boi dudng cong chic ludn dugc dat 1én hang dau va duoc 1anh dao Thanh
phd dic biét coi trong. CONg tac bdi dudng cong chirc thudc thanh phd Ha Noi
td chirc hang ndm thuong duoc trién khai bﬁng vi€c cuir can bo tham gia céc
khoa boi dudng nham hoan thién kha ning tac nghiép va chuan hoéa cac quy
dinh ctia Nha nude vé tiéu chuan chic danh vi tri viéc 1am theo ngach, bac do

Nha nuéc quy dinh coa ting vi tri, chitc danh nghé nghiép dugc bd nhiém.



Tuy nhién, viéc boi dudng trong thoi gian qua van con nhiing bét cap, ning
luc thuc té thuc thi cong vu ciia cong chitc chua dap tng duoc yéu cau nhiém
vu trong tinh hinh méi. Poi ngii céng chtrc ¢ thanh phd con can nhiéu cac ky
ning, kién thirc, pham chat hanh vi thyc té khac dé dap umg yéu cau cua chirc
danh nghé nghiép va vi tri viéc 1am. Van dé nang cao kha nang, chat luong,
hiéu qua phuc vu cua cong chirc ddi véi thue thi cong vu trong bd may cong
quyén ludn nhan duoc su quan tdm va can thiét.

Chinh vi vay tac gia lua chon dé tai: “Béi dwong cong chirc cho co
quan hanh chinh trwe thugc Thanh phé Ha N$i” 1am luan vin thac si quan
tri nhan luc cua minh.

2. Tinh hinh nghién ciru lién quan téi dé tai

Trong nhiing nim gan day, van dé nang cao chat lugng nguén nhan luc
noi chung va van dé boi dudng nguén nhan lyc noéi riéng dac biét dugc cac co
quan, to chirc cha trong. C6 nhiéu cong trinh nghién ctru v&i nhiéu cach tiép
can khac nhau, c6 thé ké dén cac cong trinh nghién ctru sau:

Pham Dtrc Tién (2016) Phdt trién nguén nhén luc chat heong cao trong
qua trinh Viét Nam hoi nhdp qué'c té. Luan an tién si chinh tri hoc, Pai hoc
Quéc gia Ha Noi, Ha Noi, Viét Nam [18]. Tac gia chi ra sy yéu kém trong
cong tac quan 1y, trinh do chuyén mon chua cao, k¥ ning thap; su tri tré, kha
nang thich tmg kém; tinh trang suy thodi vé tu tuéng chinh tri, dao duc, 16i
song; bénh co hoi, chu nghia ca nhan; té quan liéu, tham nhiing, ldng phi
trong mdt bo phan can bd, cong chirc khién Viét Nam tut hau xa hon vé nhiéu
mat so v&i cac nude trong khu vuc va trén thé gigi. Do do, Nha nudc can dic
biét quan tim, chd trong dén nang cao chat lugng ngudn nhan lyc chat luong
cao. Nhin tir goc dd chinh tri hoc, hang loat van dé dang dat ra, doi hoi Dang,
Nha phai giai dap dé mo duong cho sy phét trién nhu: Chu thé chinh tri st

dung quyén luc chinh tri nhu thé ndo dé phat trién ngudn nhan luc chat lugng



cao dap tmg yéu cau hoi nhap qudc té; Vi sao chat lvgng ngudn nhan luc van
thap, chua dap tmg duoc yéu cau hoi nhap; Phuong hudng, giai phap nao dé
phat trién ngudn nhan lyc chét luong cao nham hoi nhap qudc té tot hon?...

Nguyén Tuin Anh (2017) Pdo tao nhin su cong ¢ mot sé nuwde Dong
Nam A trong diéu kién hién nay: Bai hoc kinh nghiém cho Viét Nam. Luan an
tién si Kinh té quéc té, Vién Han 1am khoa hoc xa hoi Viét Nam, Ha Noi, Viét
Nam [1]. Cong trinh di hé théng héa 1y luan vé dao tao cong chirc va nang
cao cht lugng ddi ngii cong chirc. Xay dung céc tiéu chi trong ddo tao cong
chtrc, 1am 13 vai tro clia dao tao nhan sy cong 1a cong chic trong sy phat trién
kinh t& xa hoi va hoi nhap kinh té qudc té cua mdi qudc gia; Qua phan tich
nhing kinh nghiém thyc tién tir cong tac dao tao nhan sy cong ciia 3 nudc
Singapore, Malaysia, Thai Lan, tim ra nhitng mat manh mat yéu. Tu d6 goiy
bai hoc kinh nghiém cho Viét Nam trong dao tao nhan su cong. Tong hop va
1am rd quan diém vé phuong phap dao tao, to chic dio tao, quy hoach dé xuat
quan diém, phuong phap, giai phap va kién nghi trong cong tac dio tao nang
cao chit lugng cong chic & Viét Nam.

Nguyén Vin Phong (2017), “Ndng cao chdt luong dao tao, boi duong
can bo, cong chire, vién chircd nuée ta hién nay”, Tap chi té chite Nha nudc,
s6 thang 3/2017[15]. Trong bai viét tac gia néu vai trd quan trong cua do tao,
boi dudng cong chirc, vién chirc; thuc trang dao tao cong chire, vién chircva
nhimg giai phap cho cong tac dao tao, bdi dudng cong chirc, vién chuc.

Nghién ciru cia Nguyén Vian Trung (2009) co tiéu dé, “Céng tic dao
tao, boi duong céng chirc & mét sé mede”, Tap chi Quan 1y nha nude sb
03/2009 [20]. Thong qua bai viét tac gia da néu khai quat dugc vi tri, vai tro
ctia doi ngil cong chic trong nén hanh chinh mot sé nudc trén thé gidi nhu
Singapore, Han Quéc, Hoa Ky... Pong thoi dé& cao vai trd cta hoat dong

PTBD, nang cao chat luong cia hoat dong DTBD cong chirc 1a mbi quan tam



thudng xuyén cia cic nude trong cong tic quan 1y gop phan phat trién ngudn
nhan lyc hanh chinh ¢6 chit lugng cao. Tac gia chi ra thuc tién hoat dong
PTBD cong chitc & mot sé nude trén cho ta thiy dy 1a cong tac dugc tién
hanh trién khai twong ddi hoan thién tir khau xay dung ké hoach trién khai
chinh sach, xay dung noi dung, chuong trinh dén khau t6 chtrc thyc hién cac
muc tiéu chinh sach BPTBD. Theo dé, trong qua trinh td chic thuc hién moi
co quan, don vi cling nhu timg cong chtrc déu phai nghiém tac thuc hién céc
chuong trinh, ndi dung d6. Cudi ciing, trén co sé phan tich, danh gia cong tac
DTBD cong chic & mot s6 nudc tac gid da dua ra mot s6 nhan xét tir thue
tién: Pao tao va boi dudng cong chirc dugc xac dinh 1a mot nhiém vu thuong
xuyén, quan trong cé y nghia quyét dinh trong viéc nang cao trinh d6 chuyén
mon, ning luc cong tac, chat luong va hiéu qua lam viéc ciia mdi cong chc;
chuong trinh PTBD dugc nghién clru soan thao kha cong phu, khoa hoc trén
co s& muc tiéu DTBD cép nhat thong tin va nhiing kién thirc méi; chuong
trinh DTBD ¢6ng vu cta cac nude kha phong pht; cac nude déu cé co quan
chuyén trach cham lo va quan 1y cong tic PTBD CBCC; cong tac dau tu xay
dung co s& vat chat, ky thuat can thiét phuc vu hoat dong PTBD duogc cac
nudc dac biét cha trong.

Nghién ctu ctia Ng6 Thanh Can (2014), “Cai cdach quy trinh dao tao,
béi duong can bj, cong chirc nham ndng cao nang liee thuce thi cong vu”, Tap
chi Quan 1y nha nudc sé 05/2014 [5]. Qua bai viét tac gia di tap trung lam rd
quan niém vé PTBD CBCC; quy trinh DPTBD: x4c dinh nhu cau dao tao, lap
ké hoach, thuc hién ké hoach, danh gia PTBD; két qua thuc hién quy trinh
PTBD CBCC thoi gian qua 6 va dua ra cac giai phap nham hoan thién quy
trinh DPTBD CBCC: dam bao thuc hién tét quy trinh gém 4 budc co ban: xac
dinh nhu cau, lap ké hoach, thuc hién ké hoach va danh gia BPTBD; phat trién

d6i ngii giang vién c6 kién thic va nang luc phu hop véi ndi dung DTBD véi



4 van dé quan trong lién quan dén nhau: Co quan quan Iy dao tao, co s¢ dao
tao, ngudi hoc va nguoi day; thanh 1ap quy qudc gia PTBD. Quy dit dudi su
chi dao ctia co quan quan 1y dao tao cao nhat dé thuc hién nhiém vu tuyén
chon CBCC c¢6 du nang luc, c6 thanh tich hoc tap xuét sic di hoc tap, nghién
ctru ¢ nudc ngodi va PTBD chuyén siu & trong nudc dé tao ra mot doi ngil
CBCC tré tai niang cho cong vu voi myc dich cudi cing nham nang cao hiéu
qua cong tac thyc thi cong vu cia doi ngii CBCC mdt cach ¢ hiéu qua nht.

Nghién ctru ctia Nguyén Thi La (2015), “Pdo tao, béi dudng cdn b,
céng chirc trong qud trinh cdi cdch hanh chinh”, Tap chi Cong san s6 9/2015
[13]. Tap trung vao danh gia thuc trang cong taic PTBD CBCC hién nay, néu
ra moi lién hé giita hiéu qua cong tac PTBD CBCC véi chi truong, ndi dung
cai cach hanh chinh ctia nha nudc. Bén canh do, tac gia ciing chi ra mot sb
han ché cta cong tac PTBD CBCC; mét sb cip ty, chinh quyén dia phuong
chua coi trong dung muirc cong tic PTBD; CBCC chu yéu vira hoc vira lam
nén cong viée chi phéi qua trinh hoc tap, thoi gian danh tron ven cho viéc hoc
tap khong nhiéu; qua trinh dao tao chua di lién véi bd tri va sir dung sau khi
duoc cuir di PTBD, hay cong tic nay con mang nang tinh hinh thuc, chua cé
hiéu qua rd rét.... Tir d6, tic gia dua ra cac giai phap nhu: tiép tuc hoan thién
cong tac quy hoach can bg, lanh dao quan ly; xay dung do1 ngii giang day,
bdo cdo vién chat lugng cao; do6i méi noi dung, chuong trinh BPTBD; DTBD
phai gin véi viéc bd tri va st dung... nhim nang cao hiéu qua cong tac
DTBD CBCC trong qua trinh cai cach hanh chinh trong thoi gian téi cho phu
hop va dat hiéu qua.

Tac gia Thai Binh Duong (2017) “Chinh sdch phat trién cdn bé cong
chire tir thuc tién tinh Béng Nai”’[10]. Luan van thac si Chinh sach cong. Téc
gia di sdu vao nghién ctru tinh hinh thuc hién chinh sach phat trién CBCC tir

thue tién tinh Dong Nai. Thong qua cach tiép can chi tiét vé thuc trang cong



tac tuyén dung, st dung, PTBD, danh gia CBCC. Tur d6 c6 nhiing danh gia
nhan xét vé wu diém, han ché va bat cip cta chinh sach, chi ra nhitng nguyén
nhan chi quan va khich quan cta nhitng han ché va bat cap. Pong thoi, da
dua ra duoc cac giai phap nham hoan thién chinh sach phét trién CBCC nhur:
hoan thién thé ché, hoan thién cong cu giai phap, ning cao ning luc cta chu
thé, ting cuong gido duc tuyén truyén ciing nhu ngudn luc tai chinh cho chinh
sach phat trién CBCC. Cubi cung, tac gia dd manh dan dua ra cac kién nghi
va dé xuat dé hoan thién chinh sach tai noi nghién ctru nhu: tiép tuc hoan
thién thé ché co ché tuyén dung, st dung, BPTBD, dai ngd doi ngti CBCC;
thue hién thudng xuyén nguyén tic phé binh va ty phé binh trong thuc hién
chinh sich; huy dong sy tham gia cua nhan dan vao viéc giam sat hoat dong
cua cac co quan QLNN ciling nhu tdng cuong hoat dong DPTBD va hop tac
qudc té. Co thé khang dinh rang, nhimg cong trinh nghién ctru, bai viét trén
déu c6 gia tri 16n vé 1y luan va thuc tién vé thuc hién chinh sach PTBD
CBCC.

CAc tac gia da ké thira cac khai niém vé chinh sach, PTBD CBCC, néu
ra nhimng 1y luan co ban nhat vé chinh sach BPTBD CBCC, danh gié thyc trang
tinh hinh chinh saich PTBD CBCC & nudc ta trong thoi gian qua. Pua ra
nhiing giai phap, kién nghi rat quan trong trong viéc nang cao hiéu luc, hiéu
qua QLNN vé BPTBD CBCC trong nhiing nim téi.

Nhitng van dé tac gia tiép tuc 1am rd trong cong trinh nay chinh 13 danh
gia thuc trang bdi dudng cong chirc cic co quan hanh chinh tryc thudc thanh
phd Ha Noi va trén co sd d6 dé ra giai phap boi dudng cong chire cho co quan
hanh chinh truc thudc thanh phd Ha No6i dén nam 2025.

3. Muc dich, nhiém vu nghién ciru
3.1. Muc dich nghién ciru

Panh gia thyc trang boi dudng cong chic cho co quan hanh chinh tryc

thudc thanh phd Ha Noi tir d6 dua ra cac giai phap boi dudng cong chirc cho

CAC CO quan nay.



3.2. Nhiém vu nghién cvru

Hé thdng hoa co so 1y luan, khung 1y thuyét chung vé bdi dudng cong
churc cho co quan hanh chinh nha nudec.

Phén tich, danh gia duoc thuc trang bdi dudng cong chic tir d6 tim ra
nhimg han ché trong hoat dong bodi dudng cong chirc cho co quan hanh chinh
truc thudc thanh phé Ha Noi.

Pé xuit cac giai phap bdi dudng coéng chirc cho co quan hanh chinh
trye thudce thanh phé Ha Noi dén nam 2025.

4. P6i twong va pham vi nghién ciru

Déi twong nghién ciru: Bdi dudng cong chirc cho co quan hanh chinh nha
nudc.

Khach thé nghién ciru: Cong chirc 1am viéc tai cac co quan hanh chinh
thudc Thanh ph Ha Noi. Trong do, tic gia tap trung vao cong chic 1am viée
& 2 cap gdm cong chirc cap thanh phd va cong chirc cap huyén/quan thudc
Thanh phb Ha Noi.

Khong gian: Co quan hanh chinh tryc thuéc Thanh phé Ha Noi.

Thoi gian: Dir liéu dung cho viéc phéan tich, danh gia chu yéu trong
khoang thoi gian tr ndam 2017 — 2019.

5. Phuwong phap nghién ciru

Trong luan vin dé dat dugc muc tiéu nghién ctru hoc vién sir dung cac
phuong phap nghién ctru sau: Phuong phap phan tich, tong hop, thu thap
thong tin: thu thap va ké thira thong tin tir cac ngudn san co lién quan dén dé
tai nghién ctru. Bao gdm céc van kién, tai liéu, nghi quyét ciia Pang, chinh
sach cta Nha nudc ¢ trung wong va dia phuong, cadc cong trinh nghién cuu,
tap chi chuyén nganh, cic bao céo tai liéu thong ké.... ctia chinh quyén lién
quan truc tiép t6i bdi dudng CBCC ¢ nude ta ndi chung va tir thyc tién thanh

phd Ha Noi. Phuong phap diéu tra x3 hoi hoc voi bang hoi da duge thiét ké



san cac cau hoi c6 ndi dung lién quan dén bdi dudng cong chic. Mau diéu tra
dugc chon ngau nhién dé c6 thém thong tin mot cach khach quan hon nham
danh gia va nhan xét chinh xac vé hoat dong boi dudng.

Phuong phdp khdo sat: Phuong phap nay duoc sir dung dé diéu tra theo
bang hoi d6i véi cong chire ciia cic co quan hanh chinh thudc Thanh phd Ha
Noi voi téng s6 phiéu phat ra va thu vé 1a 150 phiéu duoc phan bd cho cong
chtrc 1am viéc thudc 2 cdp: thanh phd, quian/huyén, mdi cap 75 phiéu. Céc
phiéu diéu tra thu dugc sau khi duoc kiém tra, loai bé nhitng phiéu khong phu
hop s& dugc xir Iy bang may tinh. Phuong phap nay sir dung dé danh gia vé
cong tac bdi dudng coéng chirc ctia cac co quan hanh chinh thudc thanh phd
Ha Noi. Diéu tra theo bang hoi voi di tuong 1a nhitng céng chirc da duoc bdi
dudng, myc dich thu thdp cac thong tin, ddnh gia tir phia nguoi hoc.

Phwong phdp thong ké va thong ké phan tich: Phuong phap nay duoc
st dung dé phan tich s6 liéu, tai liéu cu thé vé bdi dudng cong chirc thudc
thanh ph Ha Noi.

Phwong phdp tong hop: Phuong phép sit dung dé nghién ctru, phan tich
cac tai liéu, sach, ludn 4n, cac bai béo... vé van dé boi dudng cong chic cua
cac co quan hanh chinh truc thudc thanh phé Ha Noi.

Phwong phap xir Iy s6 liéu: tong hop xtr 1y s6 liéu, trén co sé nhimng s6
liéu hoc vién thu thap duoc trong qua trinh diéu tra khao sat béng bang hoi dé
dam béo tinh chinh x4c véi cac cach tinh toan toan hoc. Ngoai ra, hoc vién
con str dung két hop phuong phap théng ké, khai quat thuc tién, phuong phap
phan tich dinh luong, dinh tinh, suy luan logic, dién giai, quy nap trong qua
trinh phan tich va danh gia thyc hién chinh sach. Cac phuong phap thng ke,
phan tich tong hop, so sanh, du bao... dé tién hanh xtr Iy, danh gia cac dir
lidu, cac thong tin thu thap duoc thong qua cac phan mém excel, statistical.
Qua d6 dua ra cac nhan dinh, dé xuat cic giai phap nham bdi dudng cong

chtrc cho co quan hanh chinh tryc thudc Thanh phd Ha Nbi.



6. Pong gop cia luan van

- Luan giai nhimg van dé 1i luan va thuc tién co ban vé bdi dudng cong
chue.

- Phan tich, danh gia thuc trang boi dudng cong chirc cho co quan hanh
chinh truc thudc Thanh phé Ha Noi trong nhitng nim qua.

- D& xuét nhimg giai phap bdi dudng cong chic cho co quan hanh
chinh tryc thudc Thanh phd Ha N6i ¢én nam 2025.

Br?lng vigc xay dung mot h¢ théng 1y luan chat ché va cac minh ching
s6 liéu cu thé va day du, luan vin da khang dinh boi dudng cong chuc 1a yéu
t6 quan trong cho su phat trién cta ban thin coéng chirc va cla cic co quan
hanh chinh tryc thudce thanh phd Ha Noi. Do d6, cac co quan hanh chinh cta
thanh phd Ha Noi mudn dép Gmg duoc yéu cdu ning cao chat luong phuc vu
ngudi dan trong bdi canh hoi nhap qudc té phai dic biét chu trong bdi dudng
cho ddi ngii cong chure.

7. Két cau ciia luin vin

Ngoai phan md dau, két luan, danh muc tai liéu tham khdo, phu luc,
muc luc, luan van chia ra thanh 3 chuong:

Chuong 1: Co s& 1y luan vé bdi dudng coéng chic cho co quan hanh
chinh

Chuong 2: Thuc trang bdi dudng cong chirc cho co quan hanh chinh
tryc thudc Thanh phd Ha Noi

Chuong 3: Giai phap bdi dudng cong chiic cho co quan hanh chinh truc
thuoc Thanh phd Ha Noi dén nam 2025


file:///D:/NX%20Hội%20đồng%20thạc%20sĩ/Luanvan.NguyenDinhHoa.docx%23_Toc520479749
file:///D:/NX%20Hội%20đồng%20thạc%20sĩ/Luanvan.NguyenDinhHoa.docx%23_Toc520479749
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CHUONG 1
CO SO LY LUAN VE BOI DUONG CONG CHUC
CHO CO QUAN HANH CHINH
1.1. Boi dudng cong chirc
1.1.1. Mt s6 khdi niém co bin
1.1.1.1. Khdi niém vé céng chirc va co quan hanh chinh

Hé théng cong chirc bat dau hinh thanh va phat trién & Chau Au phong
kién. Tuy nhién, thuat ngir cong chirc chinh thitc duoc ra doi thudc nude
Anh trong thé ky XIX (nam 1847) [27]. Cho dén nay, cac nha nghién ctru da
dua ra rat nhiéu khai niém vé cong chic véi cac cach tiép can khac nhau
nhung déu tap trung vao nhiing dac diém chung 1a thuc hién cac hoat dong
cong vu, thuc thi phap luat va huong luong tir ngan sach qudc gia.

Tai Viét Nam, theo Luat Can b, cong chirc va Luat Vién chuc stra doi
2019 chinh thirc ¢6 hiéu luc tir ngay 1/7/2020 quy dinh can bd, cong chirc,
vién chirc nhu sau:

Can bg la cong dan Viét Nam, dugc bau ctr, phé chuan, b6 nhiém gilr
chtrc vy, chirc danh theo nhiém ky trong co quan ctia BPang Cong san Viét
Nam, Nha nudc, t6 chirc chinh tri - xd hoi & trung wong, ¢ tinh, thanh phé truc
thudc trung uong (sau ddy goi chung 1 cap tinh), & huyén, quan, thi x4, thanh
phé thudc tinh (sau ddy goi chung 13 cap huyén), trong bién ché va huong
luong tir ngén séch nha nudce.

Vién chire 13 cong dan Viét Nam duoc tuyén dung theo vi tri viéc lam,
lam viéc thudc don vi sy nghi¢p cong lap theo ché do hop déng lam viéc,
hudong luong tr quy luong ctia don vi sy nghiép cong 1ap theo quy dinh cua
phap luat.

Cong chire 1a cong dan Viét Nam, duoc tuyén dung, bd nhiém vao
ngach, chuc vy, chiic danh twong Ung véi vi tri viée lam trong co quan cua

bang Cong san Viét Nam, Nha nudc, td chtrc chinh trj - x4 hoi & trung wong,


https://vi.wikipedia.org/wiki/Ch%C3%A2u_%C3%82u
https://vi.wikipedia.org/wiki/Anh
https://vi.wikipedia.org/wiki/Anh
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/Luat-can-bo-cong-chuc-va-luat-vien-chuc-sua-doi-2019-405729.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/Luat-can-bo-cong-chuc-va-luat-vien-chuc-sua-doi-2019-405729.aspx
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cap tinh, cAp huyén; trong co quan, don vi thudc Quin doi nhan dan ma
khong phai 1a si quan, quin nhan chuyén nghiép, cong nhan quéc
phong; trong co quan, don vi thuéc Cong an nhan dan ma khong phai 1a si
quan, ha si quan phuc vu theo ché d6 chuyén nghi€p, cong nhan cong an,
trong bién ché va hudng luong tir ngan sach nha nuée”.

Nhu vay, so véi quy dinh cii: Poi tuong la nguoi gilt chic vu 1anh dao,
quan ly trong don vi su nghiép cong lap tir thoi diém 1/7/2020 khong con
dugc xac dinh 1a cong churec.

Co quan hanh chinh, tén goi day du 1a co quan hanh chinh Nha nudc,
Co quan hanh chinh nha nuéc 1a bo phan hop thanh cia bé may nha nudc,
dugc thanh lap dé thuc hién chiic nang hanh phap (quan ly hanh chinh nha
nudc). Nghién cuu dia vi phap ly hanh chinh cua co quan hanh chinh nha
nuéc nham xac dinh vai trd cua co quan hanh chinh nha nuéc véi tu cach 1a
cha thé caa phép luat hanh chinh va chu thé cua quan hé phép luat hanh chinh
trong quan 1y hanh chinh nha nuéc. Khi tham gia vao quan hé phap luat hanh
chinh, tly ting truong hop cu thé ma co quan hanh chinh nha nudc s& la chu
thé quan 1y hanh chinh nha nudc tac 1a chu thé mang quyén luc nha nudc hay
1a ddi twong quan 1y hanh chinh nha nuéc tic chu thé khdng mang quyén luc
hanh chinh. Tuy nhién, du ¢ tu cach nao thi co quan hanh chinh nha nudéc
cling 1a chu thé chu yéu, quan trong nhat trong quan hé phép luat hanh chinh.

Can ctr vao pham vi lanh thd, co quan hanh chinh nha nudc dugc chia
thanh hai loai la co quan hanh chinh nha nuéc & Trung wong va co quan hanh
chinh nha nudc & dia phuong. Co quan hanh chinh nha nuéc & Trung wong
bao gém: Chinh Phii, cac B9, co quan ngang bd. Pay la nhiing co quan hanh
chinh nha nudc ¢ chirc nang quan 1y hanh chinh nha nudc trén 14nh thd nudce
Cong hoa xa hoi chu nghia Viét Nam, dong vai tro quan trong trong viéc chi
dao, diéu hanh cic co quan hanh chinh nha nuéc & dia phuong. Phan 16n cac
van ban quy pham phap luat do cac co quan hanh chinh nha nuéc ¢ Trung

uong ban hanh ¢6 hiéu luc trong ca nudc. Co quan hanh chinh nha nuéc ¢ dia
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phuong, gom: Uy ban nhan dan cap tinh, uy ban nhan dan cap huyén, ay ban
nhan dan cip x&. Nhitng co quan hanh chinh nha nuéc & dia phuong co chirc
nang quan 1y hanh chinh nha nuéc trong moi linh vuc cua doi song xa hoi,
trén pham vi lanh thd tuong tmg dugc gidi han bai sy phan chia dia gidi hanh
chinh. Cac van ban quy pham phép luat do cac co quan hanh chinh nha nudéc
& dia phuong ban hanh thuong chi ¢6 hiéu luc trong pham vi lanh thé thuoc
quyén quan 1y hanh chinh nha nuéc ctua co quan hanh chinh nha nuéc dia
phuong do.

1.1.1.2. Khdi niém vé béi durong

Thuat ngit "boi dudng" hién nay duogc st dung rong rai. Tuy nhién, dé
hiéu thé nao 1a bdi dudng nén dugc hiéu mot cach nhat quéan.

Theo dai tir dién do Nguyén Nhu Y chi bién (2011), Boi dudng- d6 1a
lam cho (1) khoe thém, manh thém va (2) tot hon, giéi hon.

Ngoai ra, boi dudng la thé hién mot qua trinh trai qua viéc dao tao, gido
duc nham nang cao dugc kién thirc méi cho cong chirc dugce gilr chirc vu hodc
dang thuc thi cong tac ciia mot bac, ngach nao dé nhat dinh dé c6 thé sat hach
va dat yéu cau. Luc nay coéng chtic nao hoan thanh khoa hoc bdi dudng sé
nhan duoc ching chi dé minh chtng cling nhu ghi nhan két qua d6. O mot
khia canh khac thi bdi dudng con dugc hiéu 12 mot qua trinh ma mot ai do s€
cap nhat kién thtrc cing véi k§ ning dé nang cao nghé nghiép va qué trinh
nay s€ chi duogc thuc hién khi ca nhan d6 hoac td chirc c6 nhu ciu nhim dap
g nhu cau cua thi truong lao dong.

Theo Tu dién Tiéng Viét cia Trung tam Khoa hoc xa hoi va Nhan van
Qudc gia, 2005: “Boi dudng: 1am cho ning lyc hodc pham chat ting thém”.

Boi dudng 1a qua trinh bd sung, cap nhat, ning cao kién thirc va ky
nang lam viéc cho nguoi duoc bdi dudng. Bdi dudng 1a cong viée thuong
dugc tién hanh sau dao tao, n6 bo sung thém kién thirc chuyén mon cho ngudi

lao dong trong qua trinh lam viéc trén nén tang kién thirc di dugc dao tao.
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Theo quy dinh thudc Khoan 2 Piéu 3 Quy ché dao tao, bdi dudng cong
chtic, vién chirc Bo Tu phap ban hanh kém theo Quyét dinh 273/QD-BTP
nam 2018 thi: “Bdi dudng” 1a hoat dong trang bi, cdp nhat, ning cao kién
thure, k¥ nang lam viéc.

Dbi tuong bdi dudng cong chuc 1a tat ca cong chire 1am viée trong co
quan cua bang Cong san Vi¢t Nam, Nha nudc, td churc chinh tri - x3 hoi &
trung wong, cap tinh, cap huyén; trong co quan, don vi thudc Quéan doi nhan
dan ma khong phai 1 si quan, quan nhan chuyén nghiép, cong nhan qudc
phong; trong co quan, don vi thuoc Cong an nhan dan ma khong phai 1a si
quan, ha si quan phuc vu theo ché do6 chuyén nghiép, cong nhan cong an,
trong bién ché va hudng luong tir ngan sach nha nudc.

Tir cac cach tiép can trén, co thé dua ra mot quan niém vé bodi dudng
nhu sau: boi dudng dugc hiéu 13 giai doan ning cao kién thuc, k¥ ning nghé
nghiép trén co s& cia mat b:?lng kién thire da duoc dao tao trude do.

Boi dudng c¢6 muc dich chung 1 lam cho ngudi lao dong c6 ning luc
cong tac. Boi dudng chinh 13 viée t6 chirc nhitng co hoi cho ngudi hoc dugce
hoc tap, nham gitp cho t6 chirc dat duoc muc tiéu cta minh bang viéc ting
nang luc, lam gia ting gia tri ciia ngudn luc co ban quan trong nhat 1a con
nguoi, 1a can bo, cong chirc trong to chic. Boi dudng tac dong dén con nguoi
trong t0 chirc, lam cho ho co thé lam viéc tot hon, cho phép ho sir dung tot
hon cac kha nang, tiém nang von ¢6 cua ho, phat huy hét nang lyc lam viéc
cua ho.

1.1.2. Yéu cdu déi véi béi dwong cong chirc

Muc tiéu cta viéc bdi dudng cong chuc nham trang bi kién thuec, ky
nang, phuong phdp thuc hién nhiém vu trong hoat dong cong vu ctia cong
chtrc, gbp phan xay dung doi ngii cong chirc chuyén nghiép, c6 pham chat
dao drc t6t, co ban linh chinh tri vitng vang va nang lyc, dap ung yéu cau

phuc vu nhan dén, sy nghiép phat trién cta Thu d6.


https://thukyluat.vn/vb/quyet-dinh-273-qd-btp-2018-quy-che-boi-duong-cong-chuc-vien-chuc-bo-tu-phap-5d3b7.html#dieu_3-2
https://thukyluat.vn/vb/quyet-dinh-273-qd-btp-2018-quy-che-boi-duong-cong-chuc-vien-chuc-bo-tu-phap-5d3b7.html#dieu_3-2
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Véi muc tiéu d6, viéc bdi dudng cong chirc phai dit ra yéu cau ddi voi
co quan quan 1y va d6i voi cong chirc tham gia cac khoa bdi dudng:

Boi dudng phai can ¢t vao tiéu chuan ngach cong chic gan voi cong
tac str dung, quan 1y cong chtrc phu hop voi ké hoach bdi dudng va nhu cau
xay dung, phat trién nguén nhan lyc cia co quan, don vi.

Thue hién phan cong, phan cip trong t6 chirc bdi dudng theo tiéu chuin
ngach cong chirc; két hop phan cong va canh tranh trong té chirc bdi dudng
theo yéu cau cta vi tri viéc lam.

Viéc lva chon chuong trinh boi dudng theo yéu cau vj tri viéc 1am cta
cong chirc.

Nghi dinh s6 101/2017/ND-CP ngay 1 thang 9 nim 2017 ctia Chinh
phu vé dao tao, bdi dudng can bd, cong chirc, vién chirc:

Diéu 4. Yéu cau: “Viéc dao tao can bo, cong chuc, vién chuc thuc hién
theo quy dinh cua phap luat vé gido duc va dao tao, phit hop véi ké hoach dao
tao, boi dudng, dap img quy hoach ngudn nhan luc cua co quan, don vi”. Pay
1a yéu ciu chung vé ddo tao, boi dudng can bd, cong churc, vién chirc.

Piéu 31. Yéu cau boi dudng ¢ nudc ngodi bang ngudn ngan sach nha
nudc nhu sau:

“1. Qubc gia duoc chon dé cir can bd, céng chirc, vién chirc dén hoc tap
phai dap tmg nhitng yéu cau sau:

a) Co nén hanh chinh hién dai, c¢6 kinh nghiém quan ly vé linh vuc can
hoc tap, nghién ctru va co thé ap dung & Viét Nam;

b) Co s¢ dao tao, boi dudng co cac diéu kién hoc tap, nghién cuu,
phuong phap giang day dap tng dugc muc dich, néi dung, chuong trinh cta
khoa boi dudng.

2. Viée to chtrc bdi dudng & nudc ngoai phai bao dam cong khai, minh

bach, chat luong va hi¢u qua.
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3. Viéc ctr can bg, cong chuc, vién chic di boi dudng ¢ nudc ngoai
phai bao dam phu hop v6i nhu cau cua co quan, don vi”.

Vi nhitng yéu cau Nghi dinh s6 101/2017/ND-CP ngay 1 thang 9 nim
2017 cta Chinh phu vé dao tao, bdi dudng can bg, cong chirc, vién chirc thi
viéc boi dudng cong chirc phai dam bao yéu cau dbi voi ca 3 phia, do 1a:

- Bdi vé6i co quan, t6 chirc cir cong chire di boi dudng.

- Bdi véi cong chirc duge ctr di boi dudng

- Bdi véi don vi t6 chuc giang day bodi dudng

Nhu vdy, yéu cau bdi dudng cong chic phai thuc hién theo quy dinh
ctia Nha nude. Co quan ctr cong chire di bdi dudng phai ding ddi twong, phu
hop vé&i yéu cau cia vi tri viéc 1am, chtric danh nghé nghiép hodc chirc danh
lanh dao quan ly. T4t ca cac khoa boi dudng déu phai c6 nodi dung chuong
trinh, thoi gian, phuong phap va doi ngii giang day, co sé vat chat phuc vu
qua trinh dao tao. Két thuc khoa dao tao cong chirc duge cip chung chi hoic
gidy ching nhan céng nhan qua trinh bdi dudng d6. Tty theo chirc danh nghé
nghi€p, vi tri viéc lam, chirc danh 1anh dao quéan 1y ma cong chirc phai tham
gia bdi dudng cho phu hop. Bdi dudng c6 khda mang tinh bat budc va co
khoa ty nguyén ding ky tham gia. Két thuc khoa boi dudng co6 kiém tra danh gia,
cap ching chi hodc chimg nhan da tham gia khoa boi dudng dat duge két qua.

Pbi véi khoa boi dudng ¢ nudc ngoai thi khi két thiic khoa hoc veé
nuéc, cong chirc phai bao cao két qua cua khoa bdi dudng dén co quan cir di
bdi dudng va co thé dé xuat, kién nghi ddi véi ndi dung, thoi gian va cach
thire t6 chirc khoa hoc dé co quan chi quan co thé diéu chinh phu hop &
nhitng khoa hoc sau.
1.2. Quy trinh bdi dudng cong chirc

Quy trinh boi dudng coéng chitc bao gdm nhiéu budc can phai tuan thi
dé dem lai hiéu qua. Cac budc co thé duoc xac dinh mang tinh tuong ddi. Cu

thé c6 thé duoc mo ta theo trinh tu nhu sau:
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- X4c dinh nhu ciu bdi dudng cong chirc
- X4y dung ké hoach bdi dudng cong chirc
- Trién khai cac chuong trinh bdi dudng cong chirc
- Panh gia két qua boi dudng cong chic.
C6 thé mo ta cac ndi dung trén thanh mot quy trinh khép kin, co thé
duoc lap di lap lai nhiéu lan trong mot t6 chirc nhu so do:
Xéc dinh

nhu cau bdi
dudng

Pénh gid Quy trinh Xay dyng

két qua boi boi duﬁng ké hoach

dudng bdi dudng

cong chirc

Trién khai
cac chuong
trinh boi
dudng

So do 1.1. Khai quat quy trinh bdi duwéng cong chirc

1.2.1. Xdc dinh nhu cdu béi dwéng céng chirc

Xac dinh nhu cau boi dudng nham tra 10i cac cau hoi chinh nhu: Nhiing
kién thirc, ky nang, thai do can thiét cho vi tri cong viéc, chiic danh nghé
nghiép hodc chirc vu? Nhitng kién thire, ky nang, thai do ma cong chuc hién
c6? Nhiing kién thirc, k¥ ning, thai 6 con thiéu cua cong chirc ddi voi vi tri
cong viée, chirc danh nghé nghiép hodc chitc vu? Lam cach nao dé xac dinh
dung nhimg thiéu hut d6? Nhitng khéa hoc ndo can to chic dé khic phuc
nhimg thiéu hyt vé kién thuc, k¥ ning, thai d6 cho cong chirc? Pé nim bat

nhu cau bdi dudng can sir dung cac phuong phap sau:
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Phan tich to chtic, cac ké hoach hoat dong va ké hoachNNL.Phan tich
cong vi¢e, phan tich danh gia thyc hién cong viéc.Diéu tra khao sat nhu cau
bdi dudng (phiéu khao sat, thao luan, 1ay ¥ kién chuyén gia).

Thong thudng, hoat dong xac dinh nhu cau bdi dudng cong chirc dugc
tién hanh nhu sau:

Bude 1: Lam 13 cac yéu cau. Xac dinh vin dé boi dudng; quyét dinh
dua ra nhitng nhiém vu méi, 1am ré nhitng mong muén, nguyén vong ddi véi
boi dudng. Dya trén muc ti€u va chién luoc phat trién cta to chirc, xac dinh
trong nam ké hoach phai boi dudng thém nhiing kién thirc va k¥ ning gi dé
dat duoc muc tiéu va chién luge phat trién do.

Buéc 2: Phan tich nhu cau, 1ap ké hoach thuc hién xac dinh nhu cau boi
dudng. Viéc phan tich nhu cau, 1ap ké hoach thuc hién xac dinh nhu cau béi
dudng nham dua ra mot cach cu thé muc tiéu, trinh tu thuc hién va tinh kha
thi viéc xac dinh nhu cau bdi dudng.

Budc 3: Banh gia thuc trang vé thuc hién cong viéc.

Mdi mot vi tri viéc lam, chirc danh nghé nghiép hodc chuc vu dugce cac
nha quan 1y, quan Iy nhan su cua to chire xay dung thong qua ban mé ta ning
luc can c6 cho vi tri do.

MObi mot ¢4 nhan c¢6 nang lyc riéng ctia minh. Ning luc ca nhan = trinh
d6 + kinh nghiém + tinh cach ca nhan. Pé xac dinh duoc nhu ciu bdi dudng
cong chirc can xem xét dén viée cong chirc d6 da dap tng duoc yéu cau cong
viéc theo churc danh nghé nghi¢p hodc chiic vu & muc d6 nao? con can boi
dudng nhimg khia canh nao dé cé thé thuc thi cong viée theo chic danh nghé

nghi¢p hoac chuc vu hi¢u qua.
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Trinh do
bang cap

Kinh
nghiém
lam viéc

Tinh céach,
thai do

So d0 1.2. Yéu ciu thye thi cong viée gin véi vi tri viéc lam

So dd trén dd mo ta 1d cac yéu té quyét dinh dén két qua thuc thi cong
viéc cta vi tri viée lam, chirc danh nghé nghiép hoic chirc vu bao gém 4 yéu
td: Trinh do béng cép; linh vuc chuyén moén; tinh cach, thai do; kinh nghiém
lam viéc.

Budc 4: Xac dinh nhitng sai sot, thiéu hut trong thuc hién nhiém vy va
nhitng hanh vi sai 1éch. Dya vao yéu cau trong ban mé ta vi tri viéc 1am, chic
danh nghé nghiép hoic chirc vu va khung ning lyc véi nguoi thuc hién cong
viéc hodc tiéu chuan chirc danh cong chtrc quan 1y, xac dinh nhitng 16 hong
ma mdi cong chirc can lap day thong qua bdi dudng dé co thé hoan thanh tét
nhiém vu.

Budc 5: Xac dinh nhu ciu boi dudng. Can xac dinh dugce nhu cau bdi
dudng cu thé: Cho timg cong chirc, timg chirc danh nghé nghiép hodc chirc
vu; cho timg bd phan (v6i nhu cau bdi dudng chung cua tat ca ngudi lam viée

trong bo phan do6); nhu cau boi dudng cho ca co quan cip X8, huyén va cap tinh.
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Budc 6: Xac dinh cac muc ti€u va ndi dung boi dudng. Duya trén kha
nang chi tiéu tai chinh; kha ning huy dong co sé vat chat cho bdi dudng va
doi ngii giang vién huy dong, s€ xac dinh dugc danh sach nhiing cong chirc
can bodi dudng trong nim va ndi dung can bdi dudng cu thé cho timg vi tri
viéc lam va chirc danh cu thé.

1.2.2. Xay dung ké hoach béi dwong cong chirc

Muén 1am t6t ndi dung bdi dudng d6i ngii cong chire thi yéu cau trudc
tién va co ban la phai c6 mot chién lugc 1au dai voi cac budce di cu thé duoc
thé hién & viéc xdy dung quy hoach, ké hoach boi dudng. Néu xay dung duoc
quy hoach, ké hoach bdi dudng dam bao khoa hoc, phu hgp véi tinh hinh thyuc
té khi trién khai thuc hién s& dat hiéu qua cao, dung cac muyc ti€u dé ra, con
nguoc lai s& khong dat két qua nhu mong mudn giy nén su lang phi, tham chi
1a ké hoach d6 bi “pha san”.

Viéc xay dung ké hoach bdi dudng cong chirc gdm céc nodi dung sau:

e Liét ké muc dich tong thé va nhiing muc tiéu d6i voi chuong trinh boi
dudng.

e Xem xét tiéu chuan tuyén chon cong chirc tham gia boi dudng.

e Vé s6 luong hoc vién. Phuong phap boi dudng va cac hoat dong cua
hoc vién.

e Quyét dinh loai hinh thirc boi dudng ndo: Thudc co quan (bdi dudng
trong cong vi¢c) hay tap trung ngoai co quan.

e Thoi gian boi dudng.

e Nguoi day: Gido vién, bdo cdo vién, cong tac vién.

e Tai liéu, thiét bi hd trg bdi dudng.

e Cac két qua, tiéu chi can dat.

e Chuong trinh chi tiét.

e Liy ¥ kién nguoi hoc dénh gia vé nodi dung chuong trinh, phuong

phap giang day va cach thic t6 chiic 16p bdi dudng.
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Mudn xay dung ké hoach boi dudng tot, doi hoi phai xac dinh that chi
tiét cu thé nhu cau bdi dudng cua cé nhan; don vi.

Ké hoach boi dudng can duoc cip co thim quyén phé duyét va duoc
cong khai cho tat ca thanh vién cua don vi biét.

1.2.3. Trién khai cdc chwong trinh boi dwong cong chirc

Trién khai cac chwong trinh bdi dudng cong chirc 1a khau quyét dinh
viéc boi dudng c6 di theo dugc dung nhu ké hoach dé ra cua céc nha to chic
hay khong? Déi vdi boi dudng cong chic, viée to chirc thuc hién chuong
trinh cling can bam sat Nghi dinh s6 101/2017/ND-CP ngay 01/09/2017 va
Thong tu 01/2018/TT-BNV hudng din Nghi dinh 101/2017/ND-CP vé dao
tao, boi dudng cén bo, cong chirc, vién chuc.

T6 chirc thuc hién ké hoach bdi dudng nghia 1a trién khai ting hoat
dong cu thé dbi véi timg khoa boi dudng.

- Xac dinh myc tiéu khoa bdi dudng:

Mdi mdt khoa bodi dudng can duoc xac dinh 6 muc tiéu. Muc tiéu cang
ré rang, cu thé cang giup viéc thuc hién va danh gia khoa hoc thuan loi. Néu
khoa boi dudng c6 muc tiéu nham trang bi bo sung nhiing kién thirc méi thi
phai xac dinh rd cap do hiéu biét can phai dat dugc. Néu muc tiéu cua khoa
hoc nham nang cao k¥ ning nghiép vu thi can dénh gia ca trudc, trong va sau
khoa hoc.

- X4c dinh d6i twong bdi dudng:

Can xac dinh dung, du ddi twong phai tham gia bdi dudng. Viéc xac
dinh chinh xac d6i trong tham gia khéa bdi dudng vira giup don vi c6 ngudn
nhan lyc dam bao, lai khong gay lang phi trong khau t6 chic khoa hoc, vira
tao htng tha cho cong chirc vi ho duge bdi dudng chwong trinh phu hop.

- Xay dung noi dung khoa bdi dudng:

Tuy theo timg nhém dbi twong va tly thudc vao timg giai doan cy thé
ma ndi dung khoa bodi dudng phai duoc thiét ké phu hop. Piac biét, khi ap

dung mo6 hinh vi tri viéc lam, chirc danh nghé nghiép, chic vu quan 1y, viéc
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xé4c dinh nhu cau va xay dung ndi dung khoa bdi dudng phai luén gan két véi
tung vi tri viéc lam, chirc danh nghé nghiép, chirc vu quan ly. Bén canh cac
chuong trinh bdi dudng theo chirc danh nghé nghiép, hién nay viéc xay dung
cac khoa bdi dudng coéng chirc chu yéu 13 cac khéa ngan han. Do d6, doi hoi
cac nha quan 1y bdi dudng phai thuc sy quan tdm dé lua chon ding, du noi
dung cta khoa hoc.

- Lua chon phuong phap bdi dudng:

Bdi dudng cong chirc nodi riéng ciing nhu bdi dudng ngudn nhan luc noi
chung, c6 thé c6 nhiéu phuong phap. Ngudi lam cong tac boi dudng can lya
chon phuong phap thich hop cho timg chuong trinh. Chang han, néu cac khéa
bdi dudng thién vé rén luyén k¥ ning, cac hinh thitc phuong phap bdi dudng
g:fm Va1 cong vige; tai dia diém cua don vi s& phu hop. Nhung néu mudn cung
cap nhiéu hon vé 1y luan, kién thirc, c6 thé lwa chon co s dao tao, bdi dudng
thich hop.

- Lya chon giang vién cho khéa boi dudng:

Pa s6 cac to chic khong co doi ngii giang vién chuyén trach ctia minh.
Thong qua cic co sd diao tao, boi dudng chuyén nghiép dé tién hanh boi
dudng cac khoa hoc bat budc (theo chwong trinh bdi dudng tiéu chuan ngach,
chtrc danh lanh dao quan 1y). Poi ngil giang vién do cac co sé dao tao, boi
dudng d6 cung cip va thuc hién cac chuong trinh bdi dudng theo chirc danh.
Trong trudng hop nhitng khoa bdi dudng theo yéu cau mang tinh chat riéng
cua co quan, don vi co thé dua vao néi dung, muc ti€u khoa hoc dé lya chon
giang vién cung cp dich vu bdi dudng. Giang vién phu trach giang day trong
khoa boi dudng khong chi can c6 kién thirc, k§ ning ma con can kha ning
giang day.

- Xéc dinh thoi gian tién hanh cac khoa boi dudng:

Lua chon thoi gian tién hanh khéa boi dudng ciling 1a mdt trong nhiing

yéu td quyét dinh thanh cong ctia hoat dong bdi dudng.
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Khi tham gia hoat dong bdi dudng thi cong chirc khong thé dong thoi
thue hién nhiém vu cong tac. Lya chon thoi gian tién hanh khéa hoc cling nhu
dung luong thoi gian (s6 ngay) phai c6 gang tranh nhiing giai doan “mua vu”
ctia cong viée. Mat khac, cac khoa bdi dudng khong thé kéo dai qua nhiéu
ngay. Thong thudng, trir nhimg chuong trinh mang tinh bét budc, cac khoa
bdi dudng can tién hanh trong khoang thoi gian 5 ngdy (trir nhitng khoa bodi
dudng theo chirc danh nghé nghiép thi thoi gian dugc quy dinh cing theo
khung chuong trinh boi dudng di duoc phé duyét). Piéu nay ciing vira du cho
dung lugng thoi gian phap luat quy dinh phai tham gia hoat dong boi dudng
hang nam.

- T6 chire va quan 1y 16p:

Noi dung t6 chirc thyc hién va quan 1y 16p 1a nhitng cong viée cu thé
nham dat duoc hiéu qua trong qua trinh boi dudng nhu: t6 chtc dén tiép hoc
vién, thué dia diém; t6 chirc quan ly hoc vién; td chirc giang day, thi cu, kiém
tra, danh gia va cap chung chi hoic Gidy chimg nhan 1a nhitng hoat dong
chinh cta quan 1y khoa bdi dudng.

1.2.4. Panh gid két qua boi duwing cong chive

Panh gia boi dudng 1a budc di v cing quan trong trong chudi qua
trinh dao tao khép kin. Panh gia boi dudng 1a dé xem khoa boi dudng co dat
muc tiéu dé ra khong, ndi dung, chuong trinh c¢6 phu hop hay khéng va hoc
vién 4p dung duoc gi sau bdi dudng khdng? Viéc danh gia boi dudng ciing
nhim phat hién nhitng 16 hdng, su bat hop 1y, phi thuc té ciia qua trinh bdi
dudng, dé tir d6 nang cao chat luong bdi dudng cho cong chirc. Hau hét cac
khoa hoc bdi dudng déu c6 danh gia vé chuong trinh bdi dudng nhu: danh gia
phan tng cia ngudi hoc vé ndi dung, chwong trinh, giang vién, cach to
chtic...; danh gia két qua hoc tap théng qua nhitng bai kiém tra dé biét hoc
vién tiép thu duogc gi tir khéa hoc. Tuy nhién, ndi dung danh gia vo cung quan
trong dé biét duoc muc tiéu khoa hoc c6 dat duoc khong, tir 46 c6 hudng diéu

chinh cho phu hop. Hién nay qué trinh nay dang bi boé ngd, d6 1a viéc danh gia
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nhimg thay d6i trong cong viéc, xem ngudi hoc dd ap dung dugc nhing diéu
da hoc vao cong vi¢c, nhiing thay doi ddi véi viée thue hién cong vi¢c nhu thé
nao? Tur d6, danh gia tic dong, hiéu qua cta khoa bdi dudng cong chirc téi
két qua hoat dong cua to chirc. Viéc danh gia nay phai bam sat vao timg nodi
dung bdi dudng twong tmg cho ting khoa phu hop voi vi tri viée 1am, chirc
danh nghé nghiép va chic vu quan 1y. C6 nhimg khoa bdi dudng mang tinh
bat budc va co nhitng khoa boi dudng tu nguyén do ngudi hoc hodc co quan
c¢6 nhu cau boi dudng phu hop véi vi tri viée lam, chitc danh nghé nghiép. ..
1.3. Cac nhan to anh huwéng dén boi dudng cong chirc cho co quan hanh
chinh

1.3.1. Cdc nhén t6 khach quan

*Chinh sach boi duéng ciia co quan chii qudn

Pay 1a yéu td quan trong, tao nén méng va dinh hudng cho cong tac
xay dung ké hoach, trién khai bdi dudng d6i ngii cong chic.

Thir nhat, chinh sach 1a tap hop bién phap thé ché hoa, tao sy uu dai ddi
v6i cong tac boi dudng cong chiic.

Thit hai, dua vao van ban quy pham phép luat quy dinh chinh sach bdi
dudng cong chic dé xac dinh rd chirc ning, nhiém vu, quyén han cia ting
nganh, timg cap, timg co quan vé boi dudng doi ngii cong chic.

Thit ba, dua vao cac van ban quy dinh chinh sach dé xay dung chién
lugc, ké hoach bdi dudng phu hop véi didc thu cia nganh, dia phuong, dap
g yéu cau phat trién ngudn nhan lyc cia nganh, dia phuong du vé sb luong,
nang cao chat luong va hop 1y vé co cau.

Thur tu, dya vao van ban quy dinh dé kiém tra, kiém soat cong tac boi
dudng; chit luong va ndi dung chuong trinh ciing nhu két qua dat duoc cua
cong tac bdi dudng cong chic.

* Hé thong cdc co s6 boi dwong

Céc co sé bdi dudng cong chirc 14 noi t6 chic thuc hién cac khoa boi

dudng nham trang bi, cip nhat, bo sung kién thirc, k§ ning hoat dong céng vu
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cho cong chitc. Cac co s¢ bdi dudng can bao dam cac tiéu chuan téi thiéu cia
mot truong/vién/ trung tdm dao tao cong chuc hi¢n dai, nhu: khudn vién rong
rai, c6 hodi truong, cac phong hoc, trang thiét bi giang day hién dai; co so ha
tang cong nghé thong tin, phdn mém quan 1y, phan mém dao tao hién dai va
chat luong; doi ngii giang vién dam bao vé sb luong va du ning luc giang
day; d6i ngii quan 1y bdi dudng chuyén nghiép.

* Hoi nhdp va toan cau héa

Trong bdi canh toan cau hoa, hoi nhap quéc té sau, rong va kinh té - &
hoi khong ngimg phat trién, van dé du bao nhu cau bdi dudng ngudn nhéan luc
dit ra nhitng yéu cau cip bach ddi véi toan xa hoi néi chung va ddi voi khu
vuc hanh chinh coéng nodi riéng. Vi viy, yéu cau doi ngii cong chirc phai c6
kién thtrc vé hoi nhap quéc té, trang bi dﬁy du kién thuce tin hoc, ngoai ngir va
nhimg k¥ ning co ban can thiét nhu dam phan, thuong luong, giai quyét tranh
chép ciing nhu hoa giai dap tng yéu cau cia to chirc va yéu cau cla timg vi tri
viéc lam ma cong chirc ddm nhan.

1.3.2. Céc nhén t6 chii quan

* Nguén va chdt wong dau vao ciia ddi ngii cong chirc

Ngudn tuyén dung dau vao 1a yéu td c6 anh huong truc tiép dén chat
luong cua ddi ngli céng chirc. Tuyén dung dwoc ngudi hoc ding nganh,
chuyén nganh s& lam cho viéc bé tri, st dung cong chirc s& d& dang va hiéu
qua hon; viéc danh gia ning luc ctia cong chirc ciing sat véi thuc té hon. Néu
d6i ngii cong chire duge tuyén dung hodc duoc luan chuyén khong sat véi yéu
cau cong vi¢c s€ 1a mot bat loi cho to churc vi phai tién hanh dao tao, dao tao
lai méi c6 thé st dung duoc.

C6 thé noi, ngudn va chét luong dau vao cia doi ngii cong chirc s& anh
huong dén chién lugc, ké hoach bdi dudng va phat trién nhan lyc cta don vi.
N6 anh huéng 16n dén noi dung chwong trinh; thoi gian va hiéu qua boi
dudng; s6 lugng can phai boi dudng va kinh phi cho bdi dudng doi ngii cong

churc cua don vi.



25

* Quan diém cia lanh dao, t6 chire vé boi duéng cong chirc

Mic du viéc bdi dudng cong chirc phu thudc vao chinh sach boi dudng
cia co quan chi quan, tuy nhién, quan diém cta lanh dao, to chic vé bdi
dudng cong chirc quyét dinh dén viéc bdi dudng cong chire co thuc sy duoc
chu trong hay khong?

Khi nha lanh dao xac dinh duoc tAm quan trong cua boi dudng dén hoat
dong hi¢u qua cua don vi, ho mdi quyét dinh dau tu nguén nhan luc, vat luc
vao cong tac boi dudng cling nhu tuyén truyén, phd bién dén toan thé cong
chic tdm quan trong ctia bdi dudng. Piéu ndy c6 anh hudng tryc tiép dén
hoat dong bdi dudng ctia don vi.

Néu nha 1anh dao, to chtrc chua thuc sy cha trong toi boi dudng cong
chtrc s€ xay ra tinh trang khong c6 bo may chuyén trach hodac can by phu
trach bdi dudng hodc bé may chuyén trach khong c6 chuyén mén tot dé dam
duong hoat dong bdi dudng cong chirc hiéu qua.

* Ning lwc ciia bé mdy chuyén trach céng tac boi duwdng

Ning luc ciia bd may chuyén trach cong tac boi dudng hay ning luc
ctia can bo phu trach boi dudng cé anh hudng truc tiép dén viéc boi dudng
cong chirc. Néu nhu can bo phu trach boi dudng co kién thirc vé quan tri nhan
Iwc va chuyén mén vé dao tao, boi dudng s& lam tot cac cac ndi dung cua
cong tac boi dudng cong chirc va s& ¢o nhitng tham muu x4c dang cho lanh
dao don vi trong viéc ra quyét dinh vé van dé bdi dudng.

Nguoc lai, néu can bo phu trach bdi dudng khong cé chuyén mon tét
thi s& khong thé chi dong thuc hién cac ndi dung cua bdi dudng cong chirc.
Khi d6, viéc bdi dudng cong chirc khong thuc sy dem lai hiéu qua, giy lang
phi ngudn luc cia to chic.

* Qup boi dudng cong chirc

Néu t6 chirc ¢6 nhiéu nhan t6 thuan lgi cho bdi dudng cong chirc nhung
quy danh cho bdi dudng céng chirc han ché thi viéc to chtrc thuc hién céac

khoa boi dudng that sy khé khan. Khi ngudn quy han ché, viéc lua chon
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chuong trinh bdi dudng, phuong phap bdi dudng; viéc dau tu cho cong nghé
bdi dudng gip kho khin hay viée to chic cac 16p bodi dudng chi dimg lai &
hinh thtrc cac 16p ngan han ma chua c6 duoc nhitng 16p bdi dudng dai han,
mang tinh chuyén sau phuc vu cho chuyén moén cua cong chuc va cang kho
cho viéc t6 chirc cac 16p bdi dudng thuong xuyén, dan dén cong chirc chua
dugc cap nhat nhiing kién thirc méi theo kip véi xu thé phat trién cua thoi dai.
1.4. Kinh nghiém ciia mot s6 dia phwong trong béi duéng cong chirc cho
co quan hanh chinh va bai hoc kinh nghiém d6i véi thanh pho Ha Noi
1.4.1. Kinh nghi¢m ciia mét so dia phwong trong boi duiéng céng chire
1.4.1.1. Kinh nghiém boi dwéng cng chirc ciia thanh phé Pa Nang

Péi voi thanh phd Pa Nang, tir sau khi tro thanh don vi hanh chinh tryc
thudc Trung uvong, nguén nhan luc, nhét 1a trong khu vuc cong con han ché,
thiéu hut. Vao cudi nam 1997, toan thanh phé c6 10.605 can bg, cong churc,
vién chuc, trong d6 chi c6 295 nguoi co6 trinh d§ sau dai hoc (2,78%), 4.755
nguoi co trinh do dai hoc (44,8%). Ty I¢ can bd khoa hoc va cong ngh¢ trén
s6 dan cta thanh phd con thap so v6i thanh phd H6 Chi Minh, Ha Noi va rat
thap so voi nhiéu thanh phd trong khu vuec.

Chét luong doi ngli can by con han ché; co cau nganh nghé chua can
d6i; thiéu nhiéu can bd khoa hoc dau nganh, chuyén gia gioi, dic biét 1a
chuyén gia vé khoa hoc k¥ thuat, cong nghé va quan ly. Pé ning cao chat
luong ngudn nhéan lyc phuc vu yéu ciu phat trién cta thanh phd trong tinh
hinh méi, 1anh dao thanh phd d3 ban hanh va trién khai thuc hién cac chinh
sach thu hat, dao tao, boi dudng can bg, trong dé xac dinh: “Chu trong dao
tao ngudn nhén luc c6 chit lugng cao, c6 tay nghé cao cho cac nganh kinh té
trong diém cua thanh phd, dic biét 1a cac chuyén gia gidi vé quan 1y va
chuyén giao cong nghé”.

Nghi quyét cac ky Pai hoi Pang bo thanh phd lan thi XX, nhiém ky
2010-2015 va Pai hoi Pang thanh phd 1an tha XXI, nhiém ky 2015-2020 xac
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dinh nhiém vu phat trién ngudn nhan luc chat luong cao 1a mot trong 3 hudng
d6t pha phat trién kinh té — x3 hoi ctia thanh phé.

Kién tri thuc hién theo hudng d6, dén nay, thanh phé Pa Nang di tiép
nhan va bd tri cong tac cho 1.269 nguoi tot nghiép dai hoc cong 1ap, chinh
quy tré 1én (tién si: 25 nguoi; thac si, bac sy ndi tra: 283 nguodi, dai hoc: 961
ngudi). Trong d6, co quan hanh chinh: 591 ngudi (khdi quén, huyén: 76
nguoi; khoi phuong, xa: 128 nguoi).

Cong tac dao tao, boi dudng thuong xuyén cling dugc thanh phd quan
tam, trong d6 chu trong nang cao trinh dg ly luén chinh tri, quan 1y nha nudc
cho d6i ngii can bo, dang vién, nhat 1a can b chi chét duwong nhiém va ké
can, can bd du nguén cac cép.

Dac biét, sau khi Bo Chinh tri (khdéa XI) ban hanh Quy dinh s6 164 —
QB/TW vé ché d6 bdi dudng, cap nhat kién thirc danh cho can bo lanh dao,
quan 1y cac cap, Ban Thuong vu Thanh ty da chi dao to chic cac 16p bdi
dudng cap nhat kién thirc danh cho cac chitc danh céan bd do Ban Thuong vu
Thanh @y quan 1y; cho ddi ngii can bo dy ngudn nhiém ky 2020-2025 va cac
nam tiép theo; phan cong rd trach nhiém, ciia co quan, don vi, bao dam doi
ngii giang vién, bdo cdo vién co chét luong, ctr dung doi tuong di hoc, t6 chirc
quan ly nghiém tic qua trinh hoc tip, khung chuong trinh, ndi dung bdi
dudng sat thuc, 4p dung phuong phéap giang day va hoc tap hién dai, gan 1y
luan voi thyc tién; coi trong bdi dudng k§ nang lanh dao, quan 1y, k§ nang xir
Iy tinh hudng, k¥ ning tong két thuc tién. Qua do, co thé ndi cong tac bdi
dudng, cap nhat kién thirc dang dugc thuc hién bai ban, c6 hé théng, né nép hon.

T nam 2009 dén nay, thanh phé da cu 437 can bo hoc ctir nhan, cao
cép chinh tr1 theo hoc thudc cac co so dao tao; phéi hop v61 Hoc vién Chinh
trj khu vuc III mé 14 16p cao cép 1y luan chinh tri khong tap trung cho hon
1.200 can bo. Truong Chinh tri thanh phd mé gan 60 16p trung cap chinh tri
cho hon 4.000 hoc vién, mé cac 16p bdi dudng quan Iy nha nudc ngach

chuyén vién, chuyén vién chinh. Ngoai ra, thanh phé con md hang trim 16p
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bdi dudng k¥ ning, nghiép vy, thue thi cong vu va k¥ ning lanh dao, quan 1y;
phdi hop véi Hoi dong gido duc Qubc phong Quan khu 5 bdi dudng kién thic
qudc phong va an ninh cho cac d6i tuong 2, 3, 4, 5 theo phan cap quan 1y.

C6 thé noi, doi ngii can bd cic cap cia thanh phd ngdy cang truong
thanh, phat trién vé nhiéu mat. Chat lugng d6i ngii can bd cac cap timg budc
dugc nang 1én, dap tmg yéu cdu, nhiém vu trong tinh hinh méi, nhit 1a trong
xu thé hoi nhap, gop phan tich cuc trong phat trién kinh té — xa hoi, xay dung
hinh anh, thuong hi¢éu cta thanh phé ba Nﬁng, thé hién qua céc chi sb vé su
san sang ung dung cong nghé thong tin (ICT Index), nang luc canh tranh cap
tinh (PCI), cai cach hanh chinh (PAR Index), hi¢u qua quan tri va hanh chinh
cong cap tinh (PAPI). ..

Bén canh nhirng két qua dat dugc, cong tac boi dudng can bd cua thanh
phé van con mdt sb mit han ché, bat cap. Viéc xac dinh co cAu, nhu cau boi
dudng ngudn nhan luc qua timg thoi ky chua & nén cong tac bdi dudng con
dan trai, chua dap ung v6i yéu cau cua thyc tién.

Thanh phd dang tap trung xay dung ké hoach, chuong trinh, dé 4n, 16
trinh nham trién khai thyc hién c6 hiéu qua Nghi quyét s6 43-NQ/TW ctia Bo
Chinh tri (khoa XII) vé xay dung va phat trién thanh phé Pa Nang dén nim
2030, tim nhin dén nim 2045, trong dé xac dinh: Can bd va cong tac can bd
1a yéu t6 then chdt, quyét dinh thang loi cac nhiém vu phat trién kinh té — x&
ho1 va trat tu, an toan xa hdi cua thanh phé.

Bén canh d6, K& hoach s6 71-KH/TU ngay 18/9/2018 ctia Thanh ay vé
thuc hién Nghi quyét s6 26-NQ/TW ciia Ban Chap hanh Trung wong Pang
(khoa XII) vé xay dung ddi ngii can bd cac cap ciing da dé ra muc tiéu: “Xay
dung doi ngli can bo cac cép, nhat 13 cén b dién Ban Thuong vu Thanh uy
quan 1y co phém chit, nang lyc, uy tin, ngang tam nhiém vuy; da vé sb luong,
c¢6 chat luong va co cAu phi hop véi chién luge phét trién kinh té — xa hoi,
cing ¢d qudc phong, an ninh cua dia phuong; bao dam sy chuyén tiép lién

tuc, vitng vang gilra cac thé hé, du st 1anh dao, xay dung, phat trién thanh
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phd toan dién, bén vimg, tré thanh trung tdm kinh té — x3 hoi cta khu vuc
mién Trung va Tay Nguyén”.
1.4.1.2. Céng tdc béi dudng cong chire ciia Thanh phé Ho Chi Minh

Thanh phé HO Chi Minh 13 mot trong hai thanh phé 16n nhat duoc xép
loai do thi dac biét déng thot cling 1a mot trong nhiing trung tdm kinh té,
chinh tri, van hoa va gido duc quan trong nhét cta Viét Nam. Trong nhiéu
nam qua, cong tac phat trién ngudén nhan lyc chat luong cao, dac biét 1a cong
tac dao tao, boi dudng doi1 ngii can bo, cong chirc luon dugc BCH bang bo va
UBND thanh phd quan tAm sat sao va thu dugc nhiing thanh tuu dang ghi nhan.

Theo s6 liéu thong ké ctia S& Noi vu thanh phé Ho Chi Minh (B4o céo
s6 1129/BC-SNV ngay 29/3/2019 cua Giam déc So Noi vu Bao cdo két qua
so két 3 nam thuc hién Quyét dinh s 163/QD-TTg, trong 3 nim (2016 —
2018), cac chi tiéu dao tao bdi dudng ddi véi can b, cong chirc ciia thanh phd
déu dat trén 80% (Muc tiéu dén nam 2020). Cu thé:

Sb can bo, cong chirc cp thanh phd va cip quin, huyén dap Gmg tiéu
chuan quy dinh trude khi b6 nhiém ngach, b6 nhiém chirc vu 1anh dao quan ly
dat: 2651/3031 luot nguoi (dat 87,46%).

Hang nam c¢ it nhat 80% can bo, cong churc dugc cap nhat kién thuc
phéap luét, boi dudng vé dao dirc cong vu dat: 4343/4990 lugt ngudi (dat
87,03%).

Hang nim it nhat 70% can bo, cong chirc duoc bdi dudng cip nhat kién
thue, k¥ nang, phuong phap thuc thi cong vu dat: 4133/4960 lugt nguoi (dat
83,33%).

Tong sb can bo, cong chirc cap thanh phd va cip quan, huyén duoc cir
di dao tao, boi dudng trong giai doan 2016 - 2018 cua thanh phd 1a 15.448
luot nguoi. Trong do, sb luot nguoi la nit 1la 5543 (chiém 35,88%) va s6 luot
nguoi 1a nguoi dan toc thiéu sb 14 42 chiém 0,27%). Trong do, s6 lugt nguoi
dugc tham gia 16p boi dudng Ly luan chinh tri: 4925; Quan Iy nha nudc: 1969

lugt nguoi; Boi dudng vé kién thirc, k¥ nang chuyén nganh, vi tri viéc lam:
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5804 luot nguoi; Ky ning lanh dao quan 1y: 698 luot nguoi; Qudc phong an
ninh: 2870; Ngoai ngi: 296, Tin hoc: 255; Tiéng dan tdc: 31; Pao tao chuyén
mon: 378. Tong sb luot can bd cong chirc 1anh dao quan 1y cip thanh phd va
cip quan, huyén duoc tham gia cac 16p dao tao, bdi dudng trong giai doan
nay 1a 4288 lugt ngudi, trong do6, nit 1a 1788 lugt nguoi (chiém 41,49%),
nguoi dan toc thicu sé 1a 62 (chiém 1,45%).

Trong 3 nam (2016-2018), thanh phd da to chirc 27 doan can bo di dao
tao, bdi dudng ngan va dai han & nudc ngoai. Trong d6, chii yéu 1 cac khoa
bdi dudng ngan han, tham quan, khao sat c6 thoi gian dudi 01 thang. Noi
dung cac khoa bdi dudng tip trung vé quan 1y hanh chinh céng, quan 1y nha
nudc theo linh vyc va chuyén nganh, chinh sach cong, dich vu cong, cai cach
hanh chinh, y té va gido duc.

Duogc sy quan tam chi sat sat sao cua cac cép lanh dao thanh phé, cong
tac dao tao, bodi dudng dugc cac co quan, don vi t6 churc va trién khai thuc
hién thudng xuyén, chat lwong va hiéu qua. Pinh ky hang nim nguoi ding
dau cac S0, nganh va UBND quéan, huyén c6 trach nhiém chi dao xay dung ké
hoach vé dao tao, boi dudng can bg, cong chirc ciia don vi minh véi cac hinh
thic linh hoat vé thoi gian, phu hop véi dic thu nghé nghiép cua tirng nhom
d6i tuong. S No6i vu Thanh phd thudng xuyén phdi hop véi cac S&, nganh va
UBND quén, huyén ra soat dam bao ddi ngli can bd, cong chirc dugc dao tao,
boi dudng dam bao cac chi ti€u vé nang luc, trinh do, cling nhu xac dinh trach
nhiém ctia cong chirc trong tham gia cong tic dao tao, bdi dudng nhu mot trong
nhimg tiéu chi quan trong trong cong tac quy hoach, bo nhiém, nang ngach.

Pa s6 cong chuc cua thanh phé sau khi duoc cir di hoc di tham gia tét
cac khoa dao tao, boi dudng va sau khi hoan thanh khoa hoc da van dung cac
kién thtrc dugc bdi dudng vao thuc té cong viée, gop phan nang cao hiéu qua
cong viéc dugc giao. Nho d6, mit bang trinh do kién thirc ctia doi ngii CBCC

trong tinh di tang 1én nhanh chong. Pén nay, di c6 nhiéu can bo dap ung du
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tiéu chudn c6 thé du ngudn vao cip ty va quy hoach cac chtrc danh lanh dao,
quan 1y & cac cap, cac nganh trong thanh phd.

Tuy nhién cong tac bdi dudng cho CBCC ciia thanh phd van con boc 16
mot sd khuyét diém nhu: Viéc lap va t6 chirc thue hién ké hoach boi dudng &
mét s6 don vi, dja phuong chua tdt; tinh trang boi dudng tran lan, khong gén
voi quy hoach can bo van con. Chat luong, hiéu qua boi dudng c6 mat chua
cao; trinh do, nang luc thuc té cta nhiéu can bd chua tuong xung véi ching
chi dugc boi dudng; co cau nganh nghé boi dudng chua hop 1y. Viéc theo doi,
quan ly, kiém tra con c6 mit budng 16ng. Chat luong ciia ddi ngii giang vién
chua cao. Co s vat chét ky thuat, trang thiét bi & cac co s& dao tao, boi
dudng cua tinh, nhin chung van con yéu kém. Vi vy, nhitng nam t6i thanh
phé can phai ting cudng hon nita cong tac boi dudng cho CBCC, nham dap
ung yéu cAu nhiém vu chinh tri trong giai doan mai.

1.4.2. Bai hoc kinh nghiém cho Thanh phé Ha Nji

Ttr thue tién cong tac boi dudng cho cong chirc ¢ thanh phd Pa Ning
va Thanh phé Ho Chi Minh nhiing nim qua c6 thé rat ra mot s6 kinh nghiém
cho thanh phd Ha Noi nhu sau:

Mot 13, phai lam t6t viéc quan triét dé moi ngudi c¢6 nhan thic dung
dan, day du vé cong tac boi dudng, d6 1a trang bi cho d6i ngli CC nhiing kién
thire, k¥ nang nghiép vu, phuong phap lam viéc, kinh nghiém diéu hanh va
thyc thi cong vu hiéu qua. Ban than mdi CC phai x4c dinh viéc hoc tap vira 13
quyén loi, vira 1a nghia vu ciia minh; tranh tinh trang nang vé chiig chi, nhe
vé kién thurc, hoc chi dé chuin hoa ma khong thiét thuc phuc vu cho cong viéc
dang dam nhiém. Can khuyén khich va tao diéu kién thuan loi d¢é CC tu hoc
tap va tu lya chon chuong trinh, thoi gian tham gia cac khoa boi dudng phu
hop véi hoan canh va vi tri cong tac dugce giao.

Boi dudng nang cao nhén thirc vé trach nhiém, thai do, hanh vi va cac
pham chét c4 nhan clia ngudi cong chire trong thuc thi cong vu phi hop voéi

cac chuan muc. Ra soat, hoan thién céc van ban vé cong tac can by nham doi
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moéi manh mé, toan dién va thuc hién dé)ng bd, hi€u qua cong tac can b, tao
moi truong, thuc d:fly doi mai, sang tao, khuyén khich, bao vé can by dam
nghi, dam lam, ddm ddt phéa, dam chiu trach nhi¢ém vi lgi ich chung.

Hai 1, cac cap uy, tap thé lanh dao c6 tham quyén phai lam tdt cong tac
quy hoach, du kién chinh x4c, cu thé nhu cau bdi dudng cong chuc theo ting
thoi gian, trén co s& d6 c6 ké hoach bdi dudng CC cho phu hop. Tap trung boi
dudng cap nhat thong tin, kién thirc moi vé chuyén mon, nghiép vu theo tinh
than Nghi quyét Trung wong 4 (khoa XI) vé xdy dung Pang. "Pua vio nén
nép viéc bdi dudng 1y ludn, cip nhat kién thirc moi cho can bd, dang vién”
theo Quy dinh s6 164-QD/TW ngay 1-2-2013 ctia Bo Chinh tri, gop phan day
lui tinh trang suy thoai vé tu tudng chinh tri, dao duc, 161 séng cua can bo,
dang vién va nang cao nang luc lanh dao, stc chién d4u cua cac to chuc dang.
Viéc ctr CC di bdi dudng phai cin ctr vao yéu cau nhiém vu cia co quan, don
vi va tiéu chuan chirc danh quy hoach, vi tri viéc lam. Mat khac, phai c6
phuong an bd tri, stt dung can bd hop 1y sau khi duoc bdi dudng. Kién quyét
khong bo nhiém, bo nhiém lai, dé bat, gidi thiéu can bd tng ctr khi chua ¢ du
tiéu chuan chtrc danh theo quy dinh.

Ba 13, phai chu trong kién toan va khong nging ning cao chéat luong
d6i ngil giang vién ¢ cac co sd bdi dudng; quan tim dio tao lai, dao tao nang
cao, ting cudng cong tac thong tin, bdi dudng kién thuc cho giang vién, tao
diéu kién dé giang vién tu hoc tap, nghién ciru, trao doi kinh nghi¢m, di
nghién ctru thue té thude co sd; phan cong, bd tri theo dung ning luc chuyén
mon, s truong cua tung nguoi, cd chinh sach khen thudéng nhiing gidng vién
day gioi, kién quyét cho thoi giang d6i v6i nhitng giang vién khong du niang
luc, trinh d9, vi pham quy ché, quy dinh da dé ra. Béng tho1, phat hién va
tuyén chon madi nhitng can bd ¢6 du nang luc, trinh do, phém chat dao dic,
dugc dao tao co ban & cac trudng Trung uong dé bod sung cho doi ngil giang

vién 1y luan chinh tri ctia thanh phd.
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Bén 14, tich cuc nghién ciru d6i méi ndi dung, chwong trinh, phuong
phap bdi dudng cong chirc theo huéng toan dién, coi trong chat luong dao
tao. Noi dung chuong trinh cAn bam sat thuc tién cta dat nude, thanh phd va
thoi dai, cha trong trang bi tri thic toan di¢n, déng thoi ndng cao nang luc tu
duy va kha ning van dung sang tao vao thuc tién cong tic. Chi trong k¥ ning
nam bét thyc tién va dyu bdo xu thé, tinh hinh trong nudc va quéc té; kha nang
tu duy chién lugc, xtr 1y tinh hudng; hoan thién k¥ ning lanh dao, quan 1y va
nang luc diéu hanh, t6 churc thuc tién.

Trudc mat, can cht ¥ dén bdi dudng theo chitc danh; thuc hién 16ng
ghép noi dung, chuong trinh mot sb 16p dé tranh sy trung lap, lang phi. Can
bd co so thudng hay thay d6i vi tri cong tac, do vay can nghién ciru mé nhiing
khoa bdi dudng linh hoat, thoi gian hoc phi hop hon nhung c6 thuan loi 14
CC khong phai hoc tring chwong trinh, khong phai goi di boi dudng nhiéu
lan, khi két thic khoa hoc, hoc vién c6 hiéu biét rong, dap tng yéu cau cia
mét s chirc danh.

Nam 13, cac co quan chitc ning & tinh va cip huyén phai c6 sy phoi hop
chit ché dé xay dung va t6 chirc thyc hién ké hoach bdi dudng, trén co so
phan dinh rd chirc ning, nhiém vu cia ting co quan, tranh sy chong chéo,
“lam quyén, lan sin” gitta co quan quan 1y va co s& boi dudng. Mit khac,
phai quan tdm dau tu ngan sach dé xay dung, cai tao nang cap cac phong hoc,
tang cuong trang thiét bi nham dap ung mot cach tot nhat nhu cau giang day,
hoc tip cua giang vién va hoc vién & cac co so bdi dudng. Huy dong manh mé
cac ngudn kinh phi nhu: Ngan sach dia phuong; ngudén déng gop cia cac co
quan, don vi; ¢4 nhan, ngué)n kinh phi tir cac du an, dé 4an, dé bdi dudng cho
CC cta thanh phd ca ¢ trong nude va nude ngoai. Cé chinh sach hop Iy hd tro
kinh phi d6i v6i CC dugc cir di hoc.
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CHUONG 2
THU'C TRANG BOI DUONG CONG CHUC CHO CO QUAN
HANH CHINH TRUC THUQC THANH PHO HA NOI

2.1. Tong quan vé tinh hinh Kkinh té - x4 hdi ciia thanh phé Ha Ngi
2.1.1. Piéu ki¢n tw nhién

Nam hai bén bo séng Hong va vé phia hiru ngan séng Da. Dia hinh
d6ng bang chiém ¥ dién tich ty nhién cha yéu thudc dia phan Ha Noi (cii) va
mot sd huyén phia BPong cua Ha Tay (ci), phén con lai 13 dia hinh doi nui
thudc dia phan cac huyén Soc Son, Ba Vi, Quéc Oai, M§ Duc voi mot s6 dinh
nti cao nhu Ba Vi (1.281m), Gia D& (707m), Chan Chim (462m), Thanh
Lanh (427m), Thién Tru (378m), Ba Tugng (334m), S6c Son (308m), Nui
Boc (245m), Duc Linh (294m)...Bac giap céc tinh Thai Nguyén va Vinh
Phiic, Pong giap cac tinh Bac Giang, Bic Ninh va Hung Yén, Nam gidp cac
tinh Ha Nam va Hoa Binh, Tay gidp cac tinh Hoa Binh va Phu Tho.

Sau khi sap nhap tinh Ha Tay, huyén M€ Linh (tinh Vinh Phuc) va 4 x&
cua huyén Luong Son (tinh Hoa Binh) tir ngay 1 thang 8 nam 2008, Ha Noi
c6 dién tich 3.324,92 km2, tr& thanh thanh phd co dién tich 16n nhat nudc va
dugc xép vao trong danh sach 17 tha do ¢o dién tich 16n nhat thé gidi. Dan s6
tai thoi diém 0 gio ngay 01/4/2019 13 8.053.663 ngudi, trong d6: Dan sé nam
14 3.991.919 ngudi, chiém 49,6%; dan sb nir 1a 4.061.744 ngudi, chiém
50,4%. Dan s6 song & khu vuc thanh thi 12 3.962.310 nguoi, chiém 49,2% va
& khu vuc nong thon 1a 4.091.353 nguoi, chiém 50,8%. Ha Nai la Thanh phé
d6ng dan thir hai ctia ca nudc, sau thanh phd Ho Chi Minh (8.993.082 ngudi).

Ha Nbi véi loi thé vé vi tri dia chinh tri va lich st phat trién lau doi, da
va dang giir vai tro 1a mot trung tim quan trong nhat clia qudc gia, co sic hit

va tac dong phat trién rong 16n d61 voi khu vuc Bac Bo va toan bg dat nuoc.
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Trong nhitng nim gan day, tdc dd phat trién cua thanh phd Ha Noi ngay mot
tang nhanh, sy gia ting dan sé tap trung vao khu vuc do thi trung tdm di tao
ra nhiéu nguy co vé kiém soat phét trién dan cu, cac diéu kién ha ting x3 hoi
va k¥ thuat, kiém soat dat dai va méi truong do thi.

2.1.2. Co céu té chirc ciia Uy ban nhin déan thanh phé Ha Ni

Uy ban nhan dan thanh phd Ha Noi ¢6 22 co quan chuyén mén, 9 don
vi hanh chinh tryc thudc, 26 quan, huyén, thi xa va 10 don vi su nghiép truc
thudc (Theo So dd 2.1).

Cac co quan chuyén moén cia UBND thanh phé Ha Noi gom: Vin
phong UBND thanh phé, Thanh tra thanh phd, Ban Déan toc, Ban Quan 1y cac
khu cong nghiép va ché xuat Ha Noi va 18 So nganh: S¢ Tai chinh, S& Ké
hoach va Pau tu, S Tu phap, S& Quy hoach — Kién trac, S& Lao dong —
Thuong binh va Xa hdi, S& Cong thuong, S& Khoa hoc va Céng nghé, So
Nong nghiép va Phat trién Nong thon, So Tai nguyén va Moi trudng, So
Thong tin va Truyén thong, S& Giao thong van tai, S& Giao duc va Dao tao,
S¢ Xay dung, SO Vian hoa va Thé thao, S& Du lich, S¢ Y té va So Ngoai vu.

Cac don vi hanh chinh truc thuéc UBND thanh phé Ha Noi bao gém:
Cong an thanh phd, Cuc Thué, Ngan hang Nha nuéc chi nhanh Ha Noi, Kho
bac Nha nudc chi nhanh Ha No6i, B Tu 1énh Tha d6, Cuc Hai quan, Bao
hiém x3 hoi, Cuc Théng ké va Cuc Quan 1y thi trudong thanh phd Ha Noi.

Uy ban nhan dan quan huyén, thi xa thugc UBND thanh phé Ha No1
bao gém: UBND cac quan: Ba Dinh, Déng Pa, Hoan Kiém, Hai Ba Trung,
Cau Giay, Tay Ho6, Bac Tu Liém, Nam Tu Liém, Ha Pong, Long Bién,
UBND céc huyén: Ba Vi, Chuong My, Pan Phuong, Gia Lam, BDong Anh,
Hoai btc, Mé Linh, My DPtre, Phu Xuyén, Phtuic Tho, Thach Thét, Thanh Oai,
Thanh Tri, Thuong Tin, Ung Hoa, thi xa Son Tay.
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UBND THANH PHO HA NOI

1 1 1 | |
CAC CO QUAN CAC DON V| HANH UBND QUAN, HUYEN, CAC DON VI SUNGHIEP
CHUYEN MON CHINH TRY'C THUQC THI XA TRUC THUQC
Vin phong Céng an thanh B6 Tw 1énh UBND quéan UBND quan (: 2 o) (BQL dw an dau |
UBND Thanh [ ph Ha Noi ]__[ Thu d6 Ha Noi Ba Pinh Hoan Kiém Bg;gf"ﬁ;‘%s?‘ tw xay dwng
phé Ha Noi L ! o ) _céng trinh giao
(G )
5 Cuc Hai quan =
Cuc Thué thanh UBND quan UBND quan GRS
[ Sé& Tai chinh ]——[86' Kgé':ff:h "a] phé Ha Noi T“,:;',‘,g,’m [ Péng Pa Hai Ba Treng | (BQL dy 4n dau ) BQL dy &n dau
tw xay dwng tw xaty_ d'l;mg
= = 5 con rinh c;
Thanh tra T HoanTiang N (Baohiémxa | [ UBND quan UBND quén ‘fﬂ,"n%'\',‘;"c'::g" fitioe thot
Thanh phé phap Atporch héi thanh phé Céu Gidy Tay Ho nohisp nuée va méi
nhanh thanh 72 LIV | )
. Ha Noi trwong
(SoLacagng-) \_PhéHaNai o
S& Quy hoach - ot gingh UBND quén UBND quan T ——
Kién tric va Xa hai Kho bac Nha | | (Cuc Théngke )| | BécTwLiém Nam TirLiém | (BQLckeéndhuts BQL d 4n déu
nwéc thanh thanh phé gin\:‘g""’"g cg:;g:ﬂgn
S& Céng S& Khoa hoc ) pho Ha Noi (__HaNéi ) ( UBND quan UBND quan nghiép va Phat héa - Xa héi
Thwong va Céng nghé Ha béng Long Bién trién néng thén \ )
. Cuc Quan ly - A - -
Sé& Néng nghiép . = thj trwong thanh UBND huyén UBND huyén Trung tam Xuc . .
va Phat trién sg;“_", nguyén phé Ha Noi Ba Vi Chwong My tién DAu tw, 67“‘"_9 tam Bao
néng thén KE VS Thwong mai, Du ¥ rl'_D' s?:;;:‘ ng
_ - lich TP Ha Noi ong i
- UBND huyén UBND huyén | o > _ =)
S& hong tinva S¢& Giao théong Pan Phwong Gia Lam - X > ~N
Truyén théng van tai e Vién Nghién
— V'Q",Q‘:’y hoach clru phat trién
soGodveval | ("o ey (e e 1 Vel | | age | kmnixahe
Pao tao © Xay dwng g w ) \_  HaNéi )
S& Vin héa va UBND huyén UBND huyén
Thé thao SoY té Mé Linh My Birc
g g UBND huyén UBND huyén
[ S& Ngoai vy ]——[ Builien ] [ Phi Xuyén }_ _[ Phiic Tho
Ban Quan ly <
Ban Dan téc cac Khu coéng [ UTBhNth;"z t }——[ U%:dD'I‘uéye_n ]
Thanh phé nghiép va Ché ac anmsal
xuat Ha Noi
UBND huyén UBND huyén
Thanh Tri Thwong Tin
UBND huyén UBND thj xa
Ung Hoa Son Tay

So d0 2.1. So' @6 hé thong chinh quyén thanh pho Ha Noi
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Cac don vi sy nghiép truc thudc bao gém: BQL Duong sit Do thi,
BQL Du 4an dau tu xdy dung cong trinh giao thong, BQL Dy an dau tu xay
dung cong trinh dan dung va coéng nghiép, BQL Dy an dau tu xay dung cong
trinh cdp, thoat nudc va moi truong, BQL Dy an dau tu xay dung cong trinh
NN&PTNT, BOQL Du an dau tu xay dung cong trinh Van héa — X3 hdi, Trung
tam Xuc tién dau tu, Thuong mai, Du lich, Trung tdm Bao tdn di san Thang
Long, Vién Quy hoach xay dung va Vién Nghién ctru phat trién Kinh té - X&
hoi.

2.1.3. Piéu kign kinh té - xa hoi, van héa, truyén théng

Ha No1 1a Thu do, trai tim cua ca nudc, trung tam dau ndo chinh tri -
hanh chinh quéc gia, trung tam 16n vé van hoa, khoa hoc, giao duc, kinh té va
giao dich qubc té. Chinh vi vay, Ha Noi c6 diéu kién thuan loi dé phat trién
kinh té - x3 hoi, vin hoéa, truyén thong.

Kinh té Thu d6 phat trién, dat muc ting truong khé, cao hon binh quan
chung ca nudc, co cau kinh té chuyén dich theo hudng tich cuc. Pay manh cai
thién moi trudng dau tu, kinh doanh; huy dong va phat huy hiéu qua cac ngudn
luc x4 hoi; thu hit dau tu truc tiép nude ngoai dat két qua vuot bac. Kinh té thi
truong dinh huéng x4 hoi chii nghia ngdy cang dugc hoan thién va phat trién;
timg budc d6i mdi mo hinh ting truéng gan voi co cau lai nén kinh té, nang
cao ning sudt, chat lugng, hiéu qua va bén viing hon. Tao ldp mdi truong kinh
doanh thuan loi, tich cyc hd trg doanh nghiép khoi nghiép, khoi nghiép d6i méi
sang tao,khu vuc kinh té tu nhan phat trién nhanh, tiép tuc phat huy vai trd 1a
mdt dong luc quan trong clia nén kinh té. M6 hinh kinh té HTX ngay cang da
dang, ty 1€ hoat dong hiéu qua ngay cang nang cao. Xay dung ndng thon mai
thu duoc két qua toan di¢n, ndi bat, dimng dau ca nude vé sd xa dat chuan, voi
nhiéu mé hinh san xuét c6 hiéu qua kinh té cao. Binh quéin giai doan 2016-
2020, tong san pham trén dia ban (GRDP) udc tang 7,39%, dat muc tiéu dé ra
(tr 7,3-7,8%), cao hon giai doan 2011-2015 (6,93%); nam 2020, quy mo
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GRDP uéc dat 1,06 triéu ty dong, khoang 45 ty USD; GRDP binh quéan dau
nguoi uoc dat 5.420 USD, tang 1,5 14n so v&i nam 2015, b@fmg 1,8 1an ca nudc.

Téng von dau tu phat trién toan xa hoi giai doan 2016-2020 udc dat
1,74 triéu ty ddng, gap 1,65 lan giai doan 2011-2015, bang 43,9% GRDP, dat
muc tiéu dé ra. Hé s6 ICOR trung binh dat 4,5. Thu huat dau tu von ngoai ngan
sach trén 2.200 du an, von dang ky trén 1,1 triéu ty dong.

Thu ngéan sach nha nudce trén dia ban Iy ké giai doan 2016-2020 udc dat
1.188,4 nghin ty dong, ting binh quan 11,1%/nam. Co cu thu chuyén dich tich
cuc, ty trong thu ndi dia va cac khoan thu bén ving tor san xuét kinh doanh
ngay cang ting (nim 2020 chiém 88,8% tong thu trén dia ban, nam 2015 14
62,6%).

Poi song vat chét va tinh than cta ngudi dan nong thon dugce cai thién
r0 rét. Ty 1€ ho nghéo khu vuc nong thon giam manh. Thu nhap binh quan dau
nguoi khu vuc nong thon ude dat 55 trigu déng, gép 1,36 14n nam 2016. Co
cau thu nhap chuyén bién tich cuc; ty trong ho c6 thu nhap 6n dinh tir san xuét
cong nghiép, xdy dung va dich vu tang 1én. Cac chi tiéu quan trong vé phat
trién ndng nghiép, nong thon, nong dan dat két qua tich cuc nhu: Ty trong san
xuat nong nghiép tng dung cong nghé cao dat trén 30%; ty 1¢ lao dong ndng
thon c6 viéc lam thuong xuyén trén 98%; ty 1€ lao dong nong thon co viéc
lam sau hoc nghé dat 85%; ty 1€ nguodi dan nong thon dugc str dung nude sach
dat trén 75%; ty 18 ngudi dan tham gia dong bao hiém y té dat 90,1%; doi
song vat chit va tinh than cta ngudi dan néng thon duoc nang 1én 16 rét.

Ha Nbi x4c dinh van hoa 1a nén tang tinh than, sic manh mém, trung
tam trong chinh sach phat trién bén viing Thi d6. Chét lugng hoat dong vin
hoa co s& duge nang 18n; doi song vin hoa ciia nhin dan ngay cang phong phu.
Ha Noi 1a dia phuong dau tién hoan thanh tong kiém ké, danh gia, phan loai di

tich va bao vé di san van hoa phi vat thé voi 5.922 di tich (trong d6 431 di tich
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duoc tu bo, ton tao trong giai doan 2016-2020), 1.793 di san van hoéa phi vat
thé. Nhiéu di san vin hoa tro thanh diém dén du lich hap dan.

Hé thdng thiét ché van hoa co s¢ dugce quan tdm dau tu (ting 60 nha
vin hod cap x4, 508 nha vin hoa, diém sinh hoat cong ddng so véi nam 2016).
Chi dau tu phat trién vin héa ting 30% so voi nhiém ky trude. Poi ngii tri
thirc, van nghé si Thu d6 duoc cham lo, phat huy. Hoat dong ngh¢ thuéat biéu
dién chuyén nghiép c6 nhiéu khoi sic, v6i nhiéu san pham c6 chat lugng cao
dung dau tai cac cudc thi nghé thuat toan qudc; phong trao van hoa, nghé
thuat quan ching tiép tuc mo rong, phat trién. Giao luu vin hoa trong nudc,
khu vuc va quéc té tiép tuc duoc mo rong; nhiéu sy kién van hoa ngh¢ thuat
16m, c6 uy tin, chat luong cao dugc td chirc thuong nién tai Thu do.

Chién lugc, tAm nhin phat trién, sadng tao cac gia tri van hoa madi nham
phat huy tiém ning, thé manh ciia Ha Noi dugc quan tim, xay dung phu hop
v6i xu thé cua thoi dai. Ha Noi 1a dia phuong dau tién ctia Viét Nam chinh thic
tr& thanh thanh vién mang ludi cac “Thanh phd sang tao” ciia UNESCO - Mot
dong luc quan trong cho doi mdi sang tao, xdy dyng mot thanh phd thong
minh, ning dong va bén viing, nang cao vi thé, tao dung hinh anh hap din méi
cho Thu d6. T6 chirc, khai thac c6 hiéu qua cac khong gian vin hoa sang tao
cong dong (phd di bd ho Hoan Kiém va phu can, phd Bich hoa Phung Hung,
phé Sach Ha Noj, ...) dugc du luan xa hoi va Nhan dan danh gia cao, trd thanh
san phém vén hoa - du lich ndi bét.

2.1.4. Thuee trang céng chirc cdc co quan hanh chinh truc thudc thanh phé
thuc thanh phé Ha Ngi giai doan 2017 - 2019
2.1.4.1. 56 luwong cong chirc cac co quan hanh chinh thugc thanh phé Ha Noi

Tinh dén thoi diém 31/12/2019, téng sé cong chic cua Thanh phd Ha
Noi 1a 8.071 nguoi (gdm cong chirc cap huyén va Thanh phd). Vi sb luong
nay c6 thé thay sé lugng cong chic c6 xu hudng giam di cu thé: nam 2017 1a

9.116 cong churc; nam 2018: 8.247 cong churc.
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Pay ciing 1a xu hudng tat yéu hién nay, can phai tinh gian bién ché dé
nang cao hiéu qua trong quan 1y Nha nudc, phu hop véi chi trrong chung cia
Dang va Nha nudec..

Vi vy viéc bdi dudng nang cao chit lugng cong chirc dap tng yéu cau
cuia nhi¢ém vu duogc coi la nhi€ém vy trong tdm ma thanh phé can quan tam giai
quyét, nhat 1a trong diéu kién hién nay — cai cach manh mé nén hanh chinh,
nang cao cht lugng phuc vu nhan dan. Pay dugc xem 1a nhiém vu chinh tri
vO cling quan trong trong thoi gian téi cuia Thanh phd.
2.1.4.2. Co cdu cong chirc

* V¢ Co cdu theo dp tudi, gidi tinh va déan téc

Co cau cong chic cac co quan hanh chinh thudc thanh phd Ha Noi
theo d¢ tudi va gidi tinh duoc thé hién qua bang sé liéu sau:
Bing 2.1. Bang thong ké cong chirc theo dd tudi va gi6i tinh
giai doan 2017 - 2019

Nim 2017 Nim 2018 Nim 2019
STT | Tudi/giéi tinh Ty 1¢ Ty 1é
Nguwoi | Ty 1€ % | Ngwoi © | Ngwoi )
% %
| | Tong so 9046 100| 8027 | 100| 8071| 100

1| Co cau theo tuoi

1 | Duéi 30 tudi 1309 14,47 509 6,34 514 6,37
2 | Tu3l -39 tuo6i 3811 42,13 3256 | 40,56 | 3274 | 40,56
3 | Tur 40 - 49 tu6i 2493 27,56 2814 | 35,06 | 2830 | 35,06
4 | Trén 50 tudi 1433 15,84 1448 | 18,04 | 1453 | 18,00
I11 | Co céu theo giéi tinh

1 | Nam 5479 60,57 4740 | 59,05 | 4777 | 59,19
2 | N 3567 39,43 3287 | 40,95 | 3294 | 40,81

3 | Dan tdc thiusé | 193 2,13 42 | 59,05 | 39 0,48

(Nguon: S¢ Néi vu Ha NGi)
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Tir s6 liéu trong bang 2.1 ta thiy:

Vé d6 tudi thi doi ngii cong chirc cac co quan hanh chinh Thanh phd Ha
Noi giit mic 6n dinh va co cu lao dong trung tudi chiém ty Ié chua yéu, ty 1é
tang giam khong dang ké. Cu thé: nim 2017, d6 tudi tir 31 - 39 tudi chiém
42,13%, ti 18 nay giam xubng va giir 6n dinh con 40,56% vao cac nim 2018,
2019. Nhém do tudi trén 40 - 49 luén ting, ndm 2017, chiém ty 1& 27,56% thi
dén nam 2019 tang lén thanh 35,06%. Nhom tudi tir 51 tro 1én ciing gia ting
chiém ti Ié tir 15,84% nam 2017 dén nam 2019 1én 18%. Pay 1a do tudi danh
dau sy truong thanh vuot bac vé ning luc 1am viéc caa cong chic.

V& co cau gigi tinh, theo danh gia thudc bang 2.1 thi lao dong nam luén
chiém ty Ié cao hon nir qua tat ca cac nam va c6 xu hudng giam, tuong Gng ty
1& 1an luot 12 ndm 2017 chiém ty 18 60,57%, dén nam 2019 chi con 59,19%,
nhung ty 1& giam khong dang ké. Véi thuc trang sé lwong cong chirc nam
trong cac co quan hanh chinh thudc thanh phd 16n nén can chi y dén viéc
tuyén dung va cho thay viéc Nha nudc ban hanh luat dé lao dong nit kéo dai
thoi gian 1am viéc gan tiém can voi nam trong thoi gian téi 1a phi hop, phan
anh ding vai tinh hinh thuc tién.

* Cor cdu theo tham nién céng tac ciia cong chire theo két qud khdo sdt

Tham nién cong tac ctia cong churc cac co quan hanh chinh thudc thanh

phd Ha Noi duoc thé hién qua biéu db sau:

B Duédi 5 nam
BT 5-10 nam
Tt 10-15 nam
B Tu 16 nam tro 1én

Biéu d0 2.1. Tham nién cong tic ciia cong chirc cic co quan hanh chinh thugc
thanh pho Ha N¢i nam 2019 . )
(Nguon: Két qua khao sat)
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Biéu db trén thé hién: S6 cong chirc ¢6 tham nién tir 10 nam dén 15
nim chiém ty trong cao nhat, thuong 1a trén 45%. Pay 1a lyc lugng c6 tudi
doi vira di, danh déu su truong thanh ca kién thirc va kinh nghiém dé bat kip
k¥ ning, cong nghé moi; vira ¢ du kinh nghiém dé xur Iy cac van dé can dén
qué trinh tich Iy vi ddc thu cong viéc cua cac sd, ban nganh, quan/huyén co
su tiép ndi chinh sach tur qua khtr - hién tai - tuong lai.
2.1.4.3. Chat lwong céng chirc cdc co quan hanh chinh thudc thanh phé Ha
Noi

Thuc trang chat luong d6i ngili cong chirc ciia cac co quan hanh chinh
thudc thanh phd Ha Noi:

V& trinh do chuyén mén, nghiép vu:

Bing 2.2. Biang thong ké cong chire tinh theo trinh @9 chuyén mén, nghiép
vu giai doan 2017 - 2019

Nim 2017 Nim 2018 Nim 2019
STT| Chi tiéu Ty 18 Ty 18
Nguoi % Nguoi % Nguwoi | Ty 1€ %
Tong so 9046 100 | 8027 | 100 | 8071 100
1 | Tién si 108 1,19 75 0,93 77 0,95
2 | Thac si 1691 | 18,69 | 2352 | 29,30 | 2381 | 29,50
3 | Dai hoc 6309 | 69,74 | 5198 | 64,76 | 5212 | 64,58
4 | Cao dang 156 1,72 95 1,18 96 1,19
5 | Trung cap 620 685 | 263 | 3,28 | 265 3,28
6 |Socép 162 1,79 44 0,55 40 0,50

(Nguén: S¢ Noi vu Ha Noi)
Theo s6 liéu théng ké trén, ti I¢ cong chuc tbt nghi¢p dai hoc va trén dai
hoc chiém ti 1& trén 90%, tuy nhién van con ton thudc mot s cong chic ¢ hé
so cap, trung cdp Va cao dang. Nhin chung trinh d6 chuyén mon, nghiép vu vé

co ban dap trng duogc yéu cau doi hoi cua vi tri viée lam.
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e V& trinh d6 quan 1y nha nudc:

Bang 2.3. Bang thong ké cong chirc theo trinh d9 quén Iy nha nwéc
giai doan 2017 — 2019

Nim 2017 Nim 2018 Nim 2019
STT Chi tieu S5 ot Tg;o 1€ li; T 18 % 1331 9 18 %
Tong s6 9046 100 | 8027 100 |8071| 100
Chuyén vién
1 |caocépva 67 0,74 32 0,40 31 0,38
tuong duong
Chuyén vién
2 |chinhvatuong | 762 842 | 787 980 | 797 | 9,87
duong
g |Chuvenvienva | o o | g0 46 | 6502 | 81,00 |6529| 80,89
tuong duong
g |CAnsuVa 620 | 68 | 652 | 812 | 661 | 819
tuong duong
5 | Nhan vién 138 1,53 54 0,67 53 0,66

(Nguon: S¢ Noi vu Ha NGi)
Duya trén Bang 2.3 da phan cong chic cac co quan hanh chinh thudc

thanh phd dat trinh d6 chuyén vién va twong duong, chiém ty 1é trén 80%,

trinh d6 chuyén vién chinh va twong duwong, chiém gan 10%, con lai trinh do

chuyén vién cao cip va twong duong, chiém ty 18 thap dudi 1%. Bén canh do,

van con ton tai mot so cong chirc chi mirc can su va tuong duong, tham chi co

ca nhan vién, hai nhém doéi tugng nay chiém ti 1¢ khoang gan 9%. Céc so li¢u

va ty 1é nay co thay d6i doi chut trong 3 nam (2017 — 2019). Nhin chung trinh

d6 quan ly nha nudce ciia cong chiic vé co ban dap tng duoc yéu cau va doi hoi cia

vi tri viéc 1am. Tuy nhién, v6i yéu cau can cai phai cdch nén hanh chinh phuc

vu nguoi dan, doi hoi trinh do ngay cang cao hon ctuia cong chuc thi cang can

phai boi dudng nhi€u hon nita dé c6 thé dap ung vadi doi hoi cua thuc tien

hién nay.
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e Vétrinh do ly luan chinh tri:

giai doan 2017 - 2019

Nam 2017 Nam 2018 Nam 2019
STT | Chitiéu S5 lurot Tg}o 1€ 1331 TV 18 % 1331 TV 18 %
Tong so 9046 100 8027 100 8071 100
1 | Ci nhan 156 1,72 182 2,27 184 2,28
2 | Cao cap 1207 13,34 | 1332 16,59 |1342| 16,63
3 | Trung cip 6926 76,96 | 2695 33,57 | 2704 | 33,50
4 | Socap 757 8,37 3818 47,56 |3841| 47,59

(Nguo”‘n.' So Noi vu Ha Noi)
Nhin vao bang 2.4 c6 thé thdy, cong chirc thanh phd c6 trinh do trung cap

ngdy cang giam qua cac nim (ndm 2017, chiém dén 76,56% dén nim 2019 giam

xudng con 33,50%). Trinh d6 cir nhan, cao cap va so cap déu ting dan trong cac
nam, nam 2017 trinh d¢ 1y ludn chinh tri so cAp chi chiém 8,37% nhung dén niam
2019 dat ty 1& 47,59% (cao cap: 13,34% lén dén 16,63% nam 2019, ctr nhéan tir
1,72% 1én dén 2,28%). Nhu vay c6 thé thay trinh d6 1y luan cta cong chirc thanh
phd da phan khong ngimg ting 1én, dap tmg theo yéu cau chuan dit ra theo quy

dinh cua Bang va Nha nudc.

e Vétrinh d6 ngoai ngit, tin hoc:

Bang 2.5. Bang thong ké cong chirc theo trinh d9 ngoai ngit, tin hoc
giai doan 2017 - 2019

Nam 2017 Nam 2018 Niam 2019
STT Chi ti¢u £ Tyle | S6 |Tyle| S6 | Ty1e
50 lugt g;o . lugt g;o . lugt g}o .

| | Trinh d§ ngoai ngix 8361 100 | 7919 | 100 | 7925 | 100

1 | baihoc trd Ién 398 4,76 358 452 | 373 | 4.71
2 | Trinhdd A, B, C 7963 | 95,24 | 7561 | 95,48 | 7552 | 95.29
Il | Trinh d¢ tin hoc 8258 | 98,77 | 7884 | 99,56 | 7890 | 99.56
1 | Trung cap tro lén 274 | 328 | 259 | 3,27 | 263 | 3.32
2 | Chung chi 7984 19549 | 7625 | 96,29 | 7627 | 96,24

(Nguon: S¢ Néi vu Ha Noi)
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Theo bang 2.5 néu xét trén yéu ciu tiéu chuan coéng chuc vé trinh do
ngoai ngi, tin hoc thi c6 thé néi cong chirc cac co quan hanh chinh thanh phd
Ha Noi co ban da dat chuan theo yéu cu ctia Luat can bo, cong chue. biéu
nay cé thé thay céng chirc thanh phd da chu dong tham gia bdi dudng dé dat
chuén theo quy dinh ctia Lu4t va phan nao d6 dap tmg yéu cau cta nhiém vu
trong tinh hinh méi.

Tom lai, hién nay vé trinh d6 chuyén mon, d6i ngli cong chirc clia cac
co quan hanh chinh thudc Thanh phé Ha Noi da dap ung duoc nhiing yéu cau
co ban cta cong viéc. Bén canh do, tinh trang qua tai khién cho mot bd phan
cong chirc chi tap trung giai quyét cong viée sy vu ma chwa quan tim trau doi
trinh d§ chuyén moén, nghi¢p vu, k¥ nang chuyén sau hay cac hoat dong mang
tinh chién lugc. Trong twong lai, cong chirc cua cac co quan hanh chinh thudc
Thanh phd can phai dugc ting cudng hon nira vé s6 lugng va chat luong dé
dap mg yéu cdu nhiém vu trong tinh hinh méi va thuc hién thang loi cong
cudc cai cach nén hanh chinh trong bdi canh hoi nhap.

2.2. Thuc trang bdi duéng cong chirc cho co quan hanh chinh truc thudce
thanh pho Ha Noi

Boi dudng cho cong chirc néi chung va bdi dudng cho cong chirc cac
co quan hanh chinh thu¢c Thanh phé Ha Noi noi riéng chiu su diéu chinh
chung cua Luat can bg, cong chiic; Nghi dinh vé dao tao, boi dudng can bg,
cong chuc cua Bo NoOi1 vu va Quy dinh, huéng dan ctia Thanh phé Ha Noi vé
bdi dudng CBCC. S¢ Noi vu Thanh phd Ha Noi 13 co quan tham muu gitp
UBND Thanh phd quan 1y nha nuéc vé dao tao, boi dudng cong chirc. Bén
canh viéc to chirc bdi dudng cong chic theo nhitng ndi dung chuong trinh quy
dinh cua Bo Noi vy, B§ chuyén nganh nhu boi dudng chuong trinh quan 1y
nha nudc theo ngach, vi tri vi¢c lam, chirc danh 1anh dao quén ly... , S& Noi vu
thanh phé chi dong tham muu UBND Thanh phé phé duyét ndi dung chuong

trinh (trong pham vi tham quyén) cac khoa boi dudng theo vi tri viéc lam dé
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nang cao chit luong cho doi ngii cong chitc nham xay dung mot nén hanh
chinh phuc vu theo sy phat trién chung cta qua trinh hoi nhap hién nay.
2.2.1. Thue trang xdc dinh nhu cdu boi duwéng cong chive

Viéc xac dinh nhu cau bdi dudng dong vai trd quan trong, 1a co sé dé
1ap ké hoach bdi dudng cong chirc phi hop.

Thanh phd Ha Nbi xac dinh nhu cau bdi dudng cong chirc thong qua
vigc xac dinh hién trang cong chirc, dinh hudng nhan lyc cua thanh phé va
nhu ciu cta cong chirc thanh phd.

Trong giai doan 2017-2019, thanh phé di ban hanh cac van ban nham
xéc dinh ding nhu cau bdi dudng nhu sau:

Quyét dinh s6 4450/QD-UBND ngay 17/8/2016 cia UBND thanh phd
Ha Noi vé dao tao, boi dudng can by, cong chirc, vién chirc thanh phé Ha No1
giai doan 2016 — 2020 va Hudng dan s6 2085-HD/SNV-BTC ngay 26 thang
10 nam 2016 cta Giam dbc So Noi vu vé Lap ké hoach dao tao, bdi dudng
can bo, cong chuc, vién chirc thanh phé Ha No61 nam 2017 va giai doan 2016
—2020.

Quyét dinh s6 2315/QD-UBND ngay 17/4/2017 cia UBND thanh phd
phé duyét Dé an ning cao chat lugng dao tao, bdi dudng doi ngii can bo, cong
chtrc, vién chuc thanh phé Ha Noi giai doan 2016 — 2020 va Hudng dan s6
2036-HD/SNV-BTC ngay 10 thang 8 nam 2017 ciia Giam dbc S& Noi vu vé
Xay dung ké hoach dao tao, bdi dudng can by, cong chuc, vién chic nha
nudc, can bo cong chirc cép x4 nam 2018; trién khai thuc hién cac l6p dao
tao, boi dudng theo Pé 4n nang cao chét lugng dao tao, boi dudng doi ngii
can bo, cong chirc, vién chirc thanh phd Ha Noi giai doan 2016 — 2020.

Huéng dan sé 2222-HD/SNV-BTC ngay 1 thang 10 nim 2018 cia
Giam doc S¢ Nbi vu vé Xay ké hoach dao tao, bdi dudng ddi véi can bo, cong
chtrc, vién chirc nha nudc; can bd, cong chirc cip xa thanh phd Ha Noi nim
20109.
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Cac Chuong trinh, Quyét dinh, Dé 4n, K& hoach cua Trung wong va
Thanh phé vé ddo tao, boi dudng can bo, cong churc, vién chuc giai doan 2016
— 2020 va nhiing ndm tiép theo.

Trén co s¢ do, bdi dudng tap trung cac ndi dung sau:

(1) Béi dudng can bd, cong chuc lanh dao, quan 1y; cong chirc
chuyén mon nghiép vu dang lam vi¢c trong cac sd, Co quan tuong duong
s&, UBND quan, huyén, cong chirc cac s, UBND quéan, huyén.

(2) Boi dudng nang cao k¥ ning quan 1y cong nghé thong tin (CIO) va
chuyén mon, nghi¢p vu cong nghé thong tin vé1 muc ti€u: Nang cao nang luc
can bo, cong chiic quan 1y, chuyén trach cong nghé thong tin nham day manh
ung dung cong ngh¢ thong tin, xay dung chinh phu dién tur.

(3) B6i dudng cong chirc gido duc va ddo tao véi muyc tiéu: Xay dung
d6i ngii cong chirc quan 1y, gido vién nong cot co6 ning luc chuyén mon
cao; nang cao chét luong nguén nhan lyc trong cac co s& gido duc, dao tao;
g6p phan nang cao chat luong gido duc phd théng, mam non va xay dung
mo hinh trudng tién tién, tich cyc hoi nhap qudc té; lam hat nhan thuc day
d6i méi can ban, toan dién gido duc va dao tao.

(4) B6i dudng can b, cong chire quan 1y du lich véi muc tiéu: Nang
cao nang luc quan ly, chuyén mon, nghi¢p vu ctia doi ngli cong chirc linh
vuc du lich; gop phan thac day phat trién du lich ctia Thanh phd.
2.2.1.1. Nhu cdu vé boi dwéng chuyén mon

Nhu dd phan tich & phan thuc trang chat luong cong chire, co thé thiy
trinh d6 chuyén mén cta doi ngii cong chirc khong thip nhung nhu cau boi
dudng d6i voi cong chirc van rat 16n. Vi cong chire thanh phé duge dao tao tir
nhiéu nganh nghé khac nhau, khong déng nhat vé trinh do va kién thirc. Hon
nita viéc bdi dudng cong chirc theo chudn chirc danh nghé nghiép, vi tri viée
1am va chirc vu lanh dao, quan 1y 13 yéu cau bat budc d6i voi cong chic va thi

tuyén thing hang chic danh nghé nghiép. Thuc té mot s6 cong chuc con
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chuyén vj tri viéc 1am tir so, ban nganh nay sang s&, ban nganh khac nén viéc
bdi dudng kién thire chuyén nganh d6i véi ddi tuong d6 1a yéu cau bat budc.
Nhu vy, dé dap Gmg duoc yéu cau cong viéc ngay cang cao thi nhu cau vé
dao tao, boi dudng chuyén mén cho cong chirc 1a cip thiét.

Qua khao sat cua dé tai c6 139/150 CBCC dat 92% cong chic ¢6 nhu
cau boi dudng ning cao kién thirc chuyén mén, nghiép vu.
2.2.1.2. Nhu cdu vé dao tao Iy lugn chinh tri va quan 1y nha nwéc

Theo thong ké tinh dén nam 2019, con 182/1.129 nguoi chua qua dao
tao ly luan chinh tri, chiém 16,12%; sb cong chic dugc dao tao trinh do cu
nhan, cao cip Chinh tri con thap 58/1.129 ngudi, chiém 5,13%.

Boi dudng tiéu chuan chic danh lanh dao, quan 1y cip so, cap huyén
con 126/1.129 chua qua boi dudng, chiém 11,17%.

Theo két qua khao sat, c6 68 ngudi, chiém 45,3% c6 nhu cau ning cao
kién thirc vé Ly luan chinh tri va 47 nguoi, chiém 30% c6 nhu cau nang cao
kién thirc vé& Quan 1y Nha nudc.

Nhu vay nhu cau dao tao, boi dudng nang cao kién thirc vé 1y luan
chinh tri va quan ly nha nudce cua chuyén vién cac co quan hanh chinh thudc
thanh phé Ha Noi con 16n.
2.2.1.3.Nhu cdu vé ngoai ngit, tin hoc va cdc kién thire b6 tro khéc

Pé dap ing yéu cau phat trién cia mot nén hanh chinh hién dai, d6i ngi
cong chire Thanh phé Ha Noi bén canh viéc nang cao trinh d6 nang lyc va ky
ning chuyén mén con can dao tao, bdi dudng nang cao trinh do ngoai ngir, tin
hoc.

Theo bao céo Chi sb va xép hang tong thé muirc d6 tmg dung céng nghé
thong tin ctia cac tinh, thanh phd truc thudc Trung wong nim 2018 Ha Noi
dung tha 11 (0,774), ting 1 bac so v6i nam 2017 trong xép hang chung tng
dung CNTT. Pay chimg t6 danh diu mirc 46 tham gia cia céng chirc thanh

phé trong viéc sir dung thanh thao cac phan mém dé gop phan rit ngin thoi
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gian giai quyét céng viéc, dap Gmg muc tiéu cai cach nén hién dai phuc vu
nguoi dan ngay mot tét hon. Chinh vi vay, trinh do tin hoc cta coéng chic van
can phai dugc bdi dudng ning cao hon nita dé di kha ning van hanh nhiéu hé
théng phin mém hién dai khai thac phuc vu cho yéu cau cua cong viéc. ximg
tam 1a tha d6 cta ca nudc.

Bén canh d6, theo yéu ciu cua cic co quan hanh chinh thanh phb doi
hoi cong chirc c6 kha ning giao bang tiép Anh. Theo ké hoach ciia phan dau
ctia Thanh phd danh cho cong chiic cac co quan hanh chinh thi: 50% cén bo
quan Iy cap sd, cO thé sir dung tiéng Anh co ban trong cac hoat dong hoi
nhap qubc té. Phdi hop véi cac co sé dao tao uy tin trong nude va nude ngoai
t6 chuc cac khoa bdi dudng dai han cho cong chiic vé ngoai ngit. Do d6, cong
chtrc cua cac co quan hanh chinh thudéc Thanh phé Ha Noi can duoc bdi
dudng kién thire tin hoc, ngoai ngir dap tng yéu cau.

Theo khao sat, c6 103 cong chire (chiém 68,6%) c6 nhu ciu duogc boi
dudng nang cao trinh d6 vé ngoai ngit, tin hoc.

Qua thyc t& 1am viéc va phong van va khéo sat, tac gia nhan thiy viéc xac
dinh nhu cau bdi dudng cta cic co quan hanh chinh thudc thanh phd Ha Noi
chua duogc tién hanh mot cach bai ban va chua co nhitng théng ké chinh thirc
nhu cau ctia céng chirc thanh phéd. Viée xac dinh nhu cau bdi dudng chu yéu dya
vao quy dinh ctia Nha nudc va dua trén dinh huéng cta co quan cap trén.

2.2.2. Thuee trang xdy dung ké hoach béi dwong cong chirc

Hang nam thanh phd Ha Noi mé nhiéu 16p bdi dudng cho cong chic
nhimg kién thirc vé chil truong, Nghi quyét ciia Pang, chinh sach phéap luat
ciia Nha nuéc, kién thirc, ki nang quan 1y nha nudc, quan ly chuyén nganh;
van hoa cong s& va ky ning giao tiép.... Xay dung chuong trinh bdi dudng
trén co so bam sat ké hoach bdi dudng cong chuc giai doan 2016 - 2020 (ban
hanh kém theo Quyét dinh s6 2315/QD-UBND ngay 17/4/2017 cia UBND

thanh phd phé duyét Pé an nang cao chit luong dao tao, boi dudng doi ngi
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can by, cong chuc, vién chirc thanh phé Ha Noi giai doan 2016 — 2020). Da
dang hoa cac loai hinh bdi dudng, khuyén khich cong chirc tu hoc dé nang
cao trinh do, nhét 1 ddi véi cong chirc tré, c6 trién vong. Thudng xuyén quan
tri¢t va nang cao nhan thirc, trach nhiém vé tinh than hoc tap, tu hoc tap sudt
doi dbi v6i doi ngii can bo chu chdt dé 1am guong cho cac thé hé tiép ndi.
Péng thoi, cht trong wu tién bd tri ngan sach cho bdi dudng cong chic. Bao
dam ngudn kinh phi bdi dudng thudng xuyén theo phan cap, dong thoi tranh
thu cac ngudn ngan sach cua Trung wong, cic chuong trinh, du 4n nham dap
g yéu cau cong tac bdi dudng cong churc.

Ké hoach bdi dudng cong chirc thanh phd Ha Noi duoc xay dung hang
nam va cho ting giai doan. Trong ky nghién ctru, tac gia xin chi dua ra Ké
hoach bdi dudng cong chirc thanh phé Ha Noi nam 2019, minh hoa thong qua
mot s 16p sau:

Bang 2.6. Ké hoach bdi dudng cong chirc thanh phé Ha Noi nim 2019

T

T+ | Noi dung boi dudng Poi twong Thoi gian

(ngay/lop)

Boi dudng cong tac trién khai
Quyét dinh UBNDTP vé bd nhiém,
1 | bd nhiém lai, luan chuyén, tir chuc
trudng, phd phong ban thudc So;

Cong chuc lam cong tac
td0 chirc, nhan su tai cac 03

. . ,d 1.
truong, pho don vi su nghiép €0 quan, €on vi

Boi dudng nghiép vu vé trién khai
diém moi caa Quy dinh vé vi tri
viéc lam trong cac co quan hanh
chinh va don vi su nghiép cong 1ap.

Cong chtrc 1am cong tac
to chirc, nhan sy tai cac 02
co quan, don vi.

Boi dudng nghiép vu va pho bién
3 | cac vin ban quy pham phap luét vé
Hoi

Cong chirc 1am cong tac 02
quan ly hoi, quy
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i Noi dung boi dudng Poi twong Thoi gian
(ngay/lop)
4 Boi du’\6’ng nghiép vu quan ly nha | Cong chtrc lam cong tac 02
nuoc vé quy xa hoi, quy tur thién quan ly hoéi, quy
Boi dudng nghiép vu quan 1y nha
5 mféc Vé,thanl,l niéqn cho cén‘b(f), Cong chirc 1am cong tac 02
cong chuc cac sd, ban, nganh, thanh nién
UBND quéan, huyén, thi xa
Boi dudng kién thuc vé: Luat t6
chtc chinh quyén dia phuong (stra
d6i); vé thon, to dan phd; Nghi
dinh stra Nghi dinh 24, 37 va cac | Chu tich, Pho chu tich
6 szm ban huéng dan thuc hién luét‘, UBND cip xi; trudng 03
v€ cong tac dia gidi hanh chinh, vé | phong NO1 vu quan,
ché do chinh sach d6i véi can bo, | huyén
cong chuc va nguoi hoat dong
khong chuyén trach tai cap xa
Boi dudng nghiép vu cong tac
7 | CCHC cho céac so, ban, nganh, | Truong phong to chirc
A . - y 02
quan, huyén, thi xa hoac CVP
Boi dudng vé nghiép vu kiém tra
cong vu; cong tac phong chéng
8 | tham nhiing; quy trinh xtr 1y don | Cong chirc lam cong tac 03
thu, giai quyét tb cao va ché do | thanh tra
chinh séch ddi véi can bo tiép dan
9 Boi dudng k¥ ning giao tiép va van | Cong chirc nganh Nbi 02
hoa cong s& vu
Boi dudng nghiép vu cong tac dao | Cong chirc 1am cong tac
10 | tao, boi dudng can bg, cong chiuc, | BPTBD cac S¢&, quan, 01

vién chirc

huyén
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T 3 .
T Noi dung boi dudng Doi twgng Thoi gian
(ngay/lop)
Boi dudng chuyén sau vé "Dinh ‘.
O{ uong C. RuyerAl se.luvve }Il Cong chuc cac So khoi
11 | huéng phat trién do thi tdng trudng i 05
, " quan ly, do thi.
trudng xanh
12 Boi dudng nang cao ning lyc xtr 1y | Thanh tra XD céc quén, 05
vi pham trat tu xay dung huyé¢n, thi xa
. Lanh hu trach va
Bo6i dudng nghi€ép vu cong tac thi fm da’o p‘ 4 rfl ¢ \’/a
13 dua khen thuon cong chic lam cong tac 03
& thi dua khen thudng.
N i A , . | Lanh dao phu trach va
Bo6i dudng nghi€p vu cong tac van | e ,
14 9 cong chuc lam cong tac 03
thu, luu trir . ~
van thu luu trir.
‘ » 6ng chirc 1anh A
Bo6i dudng ti€u chuan ngach qungﬂc e fm fiao cap
16 A Z sO, cap huyén va tuong 40
Chuyén vién cao cap
duong
17 Boi dudng tiéu chuan ngach | Cong chuc lanh dao cap 40
Chuyén vién chinh phong va tuong duong
\ , Co ht 5 tuyé
Bo6i1 dudng tiéu chuan ngach CV va ong C uf ot , uy(?lj
18 dung va cong chuc gir 40
tuong duong A n
ngach chuyén vién
CC gitr chuc danh lanh
. . | d Ap  phong qu
19 | B&i dudng chirc danh lanh dao chp | (o0 4P PhOng Ay,

phong

hoach chuc danh lanh
dao

( Nguon:So Noi vu Ha NGi)

S& Noi vu Thanh phd vé co ban da to chie duge cac 16p boi dudng

theo ké hoach dé ra. Bén canh do, con t6 chirc nhi€u 16p hoc truc tuyén ndm

ngoai k€ hoach khi c¢6 nhirng yéu cau cap bach vé cong viéc.

2.2.3. Thuec trang trién khai chwong trinh béi dwong cong chirc

Sau qua trinh x4c dinh nhu ciu, xay dung ké hoach bdi dudng cong

chtrc, S& No1 vu Ha No1 da nghiém tuc thuc hi¢én chuong trinh boi dudng
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cong chuc theo ké hoach dé ra. Cu thé, viée td chuc chuong trinh boi dudng
duoc thuc hién nhu sau:
2.2.3.1. Xac dinh muc tiéu cdc khéa boi duong

Muc tiéu chung cta cac khoa bdi dudng cong chirc cac co quan hanh
chinh thanh phé Ha Noi giai doan 2017 — 2019:

(1) Xay dung hé thong thé ché thong nhét, dong b cho hoat dong boi
dudng can bd, cong chirc, phu hop véi diéu kién phat trién kinh té - x4 hoi va
yéu cau hoi nhap qudc té.

(2) Xay dung, hoan thién hé théng chinh sach khuyén khich can b,
cong chirc, hoc tap va tu hoc khong ngirng nang cao trinh d va nang luc thuc
hién nhiém vy, cong vu dugc giao.

(3) To chitc hé théng quan 1y va co sé boi dudng can bd, cong chic,
gon nhe, khoa hoc, phu hop vo1 muc tiéu, yéu cau nhiém vu boi dudng.

(4) T6 chtic boi dudng nang cao ning luc hoat dong thuc hién nhiém
vy, cong vu cua can by, cong chirc. Cu thé:

- Bdi véi can bo, cong chirc 1anh dao quan 1y:

Tap trung bdi dudng dap Gng yéu cau tiéu chuan quy dinh vé trinh do
Iy luan chinh tri, kién thtrc quan 1y nha nudc, kién thirc quoc phong - an ninh,
tin hoc, ngoai ngit. Phan dau dén nam 2020, 100% can bd, cong chirc dap tng
yéu cau tiéu chuan quy dinh trude khi bd nhiém ngach, bo nhiém chirc vu
lanh dao, quan 1y.

Bao dam hang nam it nhat 80% can bo, cong chuc dugc cap nhat kién
thure phap luat, duoc boi dudng vé dao duc cong vu; 70% duoc boi dudng cap
nhat kién thirc, k¥ niang, phuong phap thyc thi cong vu.

Hang nam, it nhat 60% can bd, cong chirc cap xa duoc bdi dudng cap
nhat kién thirc, k¥ nang, phuong phap, dao dirc cong vu.

Pé thuc hién cac muc tiéu da dé ra, UBND thanh phd da chi dao

UBND cac quan, huyén; cac So, co quan tuong duong so xdy dung ké hoach
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bdi dudng CBCC theo ting giai doan 5 ndm va cu thé hoa thanh cic nhiém vu
cu thé trong ké hoach bdi dudng CBCC hang nim dé thyc hién.
2.2.3.2. Xdc dinh déi twong boi dwdng

Péi tuong bodi dudng cua cong chirc duoce xac dinh rét rd:

- Lép boi dudng can bo, cong chirc 1anh dao, quan 1y & nude ngoai

Péi tugng: Cip vu, s& huyén va twong duong; cip phong va tuong
duong.

- Lop boi dudng can bd, cong chire 1anh dao, quan 1y & trong nude

Péi tuong: Cap sd va tuong duong; cip huyén va tuong duong; cp
phong va tuong duong.

- Boi dudng Kién thirc quan 1y Nha nudc cho d6i tuong la: Cong chirc
chua co6 chimg chi chuyén vién, chuyén vién chinh.

- Boi dudng trinh dg ly luan chinh tri: gém cac dbi tuong: chuan bj két
nap dang va chuyén vién nam trong ngudn quy hoach.

Ngoai ra con co cac 10p bdi dudng theo Chuong trinh, Dé an, Dy an.
2.2.3.3. Xay dung noi dung khoa hoc

- Kién thtrc, k¥ nang theo theo vi tri viéc 1am cho CBCC

- B6i dudng van hoa cong s, dao dirc cong vu, dao dirc nghé nghiép,
quy tic ing Xt...;

- Boi dudng kién thirc QLNN theo tiéu chuan ngach cong chirc; tiéu
chuan chic vu lanh dao, quan ly;

- Thuc hién cac ndi dung boi dudng theo chuong trinh, dé an, ké hoach
ctia Thanh phd va TW.

Noi dung cac khéa hoc déu xoay quanh k¥ ning, nghiép vu va timg doi
tuong cong chirc duoc tham dy theo tung 16p, khoa hoc. C6 nhitng 16p, khoa
hoc do S& Noi vu td chire hay UBND céc quan, huyén, thi xa td chirc (cac lop
bdi dudng 1y luan chinh tri) thi cac S, ban nganh ctia thanh phé chi cir hoc
vién theo hoc, con nhing 16p, khoa hoc do S& Noi vu thanh phd t6 chirc déu

duoc lanh dao thanh phé thong qua chuong trinh, ndi dung hoc.
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Vé xay dung ndi dung chwong trinh bdi dudng: UBND Thanh phd da
phéi hop v61 Hoc vién Hanh chinh Quéc gia, Hoc vién Chinh tri Quéc gia HO
Chi Minh, cac gido su, nha khoa hoc va chuyén gia dau nganh xay dung va
hoan thién ndi dung chuong trinh sao cho pht hop nhit véi mdi dbi twong.

S& No1 vu tiép tuc tham muu UBND Thanh phé ra soat cap nhat, bo
sung ndi dung chwong trinh bdi dudng nang cao ning luc, k§ ning thyuc thi
nhiém vu cho ddi ngii can bo, cong chirc ctia Thanh phd dé xay dung cac Ké
hoach bdi dudng nham dép Gmg yéu ciu cta viéc thuc hién thi diém quan 1y
theo mo hinh chinh quyén d6 thi tai thanh phé Ha Noi va gop phan xay dung
doi ngli can by, cong chirc c6 nang lyc chuyén mon cao, phrflm chat chinh trj.

Cac ndi dung khoa hoc phai bam sat yéu cau tir thyc tién cong vige, vi
tri viéc lam, chic danh nghé nghiép, vi tri 1anh dao quan 1y ciia mdi ddi tugng
cu thé. Chu y dén viéc hinh thanh cac k¥ ning can thiét trong thuc thi cong
viéc trong bdi canh cudc cach mang 4.0 hién nay trén thé gidi.

- Lya chon phuong phap bdi dudng:

Hién nay, thanh phd Ha Noi dang ap dung cc phuong thirc bdi dudng sau:

Boi dudng tip trung va khong tip trung theo timg khoa dit ra trong ké
hoach hang nam ctia S& Noi vu va cac sO, ban nganh cua thanh phd. Sao cho phu
hop véi timg ddi tuong cu thé va véi thoi gian pht hop. Hon nita con c6 cac khoa
tap huan ngan ngay, hoi thao chuyén mon, toa dam trong timg so nganh ciia thanh
phd dé nang cao chuyén mén, nghiép vu, ning luc thi thi cong vu cho cong chiic
khi chuyén ddi sang nén hanh chinh phuc vu nguoi dan. Py ciing 1a xu thé tat
yéu trong qué trinh hoi nhap hién nay.

Dong thoi con c6 khoa bdi dudng di hoc tap kinh nghiém ¢ nudce ngoai dé
tiép thu duoc nhimg thanh tyu moi, hién dai, tién bo ctia thé gidi vé dem ap dung
cho thanh phd.

Ngoai ra, S& NOi vu thanh phé khuyén khich tit ca cac can bo, cong

chuc ty bdi dudng nang cao trinh do chuyén mon nghiép vu, ngoai ngir, tin
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hoc phuc vu cho cong tac nghién ctru duge hd tro vé thoi gian, tai li¢u.
2.2.3.4. Lura chon gido vién cho khéa boi dwing

Thong qua céc co s& dao tao, bdi dudng chuyén nghiép dé tién hanh
bdi dudng cac khoa hoc bit budc (theo chuwong trinh bdi dudng chirc danh
hang nghé nghiép). Doi ngii gido vién do cac co sé dao tao, bdi dudng do
cung cdp va thuc hién cac chuong trinh bdi dudng theo chic danh. Bén canh
d6, cac don vi nghiép vu khic & co quan Trung wong cling tham gia to chirc
bdi dudng, tap huan kién thirc chuyén mén cho cong chuc, cong chirc trong
toan thanh phd.

Vé giang vién: Ngoai d6i ngii giang vién ctia Trudng Dao tao can bo Lé
Héng Phong, céc trung tdm chinh tri cua quan, huyén, thi xa, Thanh phé Ha
Noi ¢6 diéu kién moi cac giang vién thuoc Hoc vién Hanh chinh Qubc gia,
Hoc vién can bg quan ly xay dung va do thi - Bo Xay dung; cac truong dao
tao thudc cac B chuyén nganh tham gia boi dudng CBCCVC theo ting
chuyén nganh, diéu nay giup hoc vién dugc cdp nhat, hoc tap, nghién ciu
nhimg kién thirc chuyén nganh ciing nhu k¥ ning lam viéc nham dap tng
dugc yéu cau dit ra caa Thanh phd.

Khi khao sat vé cach thirc truyén dat cia giang vién, c6 115 ngudi
chiém 76,6% cho rang cach truyén dat cta giang vién 1a dé& hiéu va 35 nguoi
chiém 23,4% cho rang cach truyén dat ctia giang vién 14 binh thuong.
2.2.3.5. Xdc dinh thoi gian tién hanh cdc khéa boi dwong

Thong thudng, trir nhitg chuong trinh mang tinh bat budc, cac khoa
bdi dudng tién hanh trong khoang thoi gian 5 ngay. Con ddi voi cac khoa boi
dudng nghiép vu méi cap tdc, chi tién hanh bdi dudng truc tuyén trong mot ngay.

Thoi gian gan day, hinh thic bdi dudng truc tuyén thudc thanh phd Ha
Noi dién ra v6i tan suat hang thang.
2.2.3.6. T6 chirc va quan 1y I6p

Viéc t6 chuc va quan Iy 16p dugc Sé Noi vu va cac so nganh thanh phé
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két hop Vi cac co sd dao tao dé dam bao chét lwong va hiéu qua.

Déi véi nhimg chuong trinh bdi dudng trong ngay do céc so nganh cha
tri thi do céc sé nganh thanh phé ty to chic va quan 1y. Riéng ddi vai hinh
thire boi dudng truc tuyén cé su tham gia cua giam dbc cac ¢ nganh tham du.
Bat cir khoa hoc, 16p bdi dudng nao déu c6 sy tham gia chi dao, diéu hanh cua
lanh dao thanh phd Ha Ni.

2.2.4. Ddnh gid két qua béi dwéng céng chirc
2.2.4.1. DBanh gia phan ung cua nguoi hoc

Pay la nhimg danh gia vé khoa bdi dudng vao cac thoi diém trudc,
trong, cudi khoa va vao nhiing thoi diém sau bodi dudng.

C6 51,7% cong chirc cho rang nhitng kién thuc, k¥ nang duoc dao tao
phU hop phu hop véi cong viéc; 41,2% cong chire cho rang nhitng kién thirc,
k¥ ning dugc dao tao rat phu hop; chi 7,1% cho rang chua phu hop. Nhu vay,
nhitng ngudi duge bdi dudng vé chuyén mén, kién thirc bo trg cho rang mirc
d6 phu hop dat tir trung binh tré 1én cho thay hiéu qua cua cac chuong trinh
nay kha tot.

Vé ddo tao 1y luan chinh tri: Cho thdy 71% cong chiic cho rang kién
thire, k¥ niang dugce bdi dudng phu hop, 23% cho rang kién thuc, k§ nang boi
dudng rat pht hop va chi ¢6 6% cho rang chua phu hop.

Bang 2.7. Két qua diéu tra mirc dd phi hop cia kién thire, ky ning
dwoc boi dudng so véi cong viée

Chuyén mén, kién| Ly luin chinh Quaén ly
Mirc d9 phu hop ciia|  thirc bo tro tri nha nwoéc

kién thire, ki ning _ . _
5 Nguoi | Ty 1€ % | Nguoi | Ty 1€ % | Nguoi | Ty 1€ %
dugc boi dwomg

R4t phit hop 42 28 22 | 1467 | 32 | 21,34
Phu hop 96 64 | 110 | 7333 | 102 | 68,00
Chua phu hop 12 8 18 | 12,00 = 16 | 10,66

(Nguon:Két qua diéu tra khdo sdt)
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Tt bang trén co thé théy, theo nhan dinh ctia cong chuc cac co quan
hanh chinh thudc thanh phd, mirc d6 phu hop cuia cong tac bdi dudng chuyén
mon, kién thirc bo tro cta thanh phd Ha Noi 1a kha tot. Ty 18 cho rang viéc
bdi dudng chuyén mén, kién thirc bod tro chua phu hop chi duédi 10%. Tuy
nhién, vé bdi dudng ly luan chinh tr1 va quan ly Nha nudc, mdt bo phéan
khéng nho cho ring cac khéa bdi dudng ndy con it mang tinh thue té. Nguyén
nhan cia két qua trén co thé do cong tac t6 chirc khoa hoc chua tot, cu thé do
chuong trinh dao tao, bdi dudng chua phu hop hodc do cong chic theo hoc
nhing 16p nay chi mang tinh hinh thirc nham dat chtng chi.

Ngoai viéc danh gia su phu hop ctia khoa bdi dudng dbi voi hoc vién,
cling can xét dén nhu cau cta cong chire. Tac gia da khao sat duogc két qua sau:

Bang 2.8. Mirc d9 dap ung chung ciia khéa boi dudng so véi
yéu cau ciia CC

Mirc d§ dap ing ciia khoa boi dudng S6 lwong (nguwoi)| Ty 18 %
Tt 21 21,4
Dat yéu cau 102 68,4
Chua dat yéu cau 27 10,2

(Nguon: Két qua diéu tra khdo sdt)

Theo két qua khao sat, cac y kién tap trung vao mirc do dat yéu cau
68,4% va 10,2% cho rang muc d6 chua dat yéu cau, chi c6 21,4% cho rang
mirc do dap ung yéu cau 1a tot. Piéu ndy chimg té rang cong tac to chirc boi
dudng 1a thap hon so véi yéu cau dit ra. Co thé noi, hiéu qua ciia cong tac boi
dudng cong chirc clia cac co quan hanh chinh thudc thanh phé Ha Noi con
chua dap tng t6t so voi yéu cau.
2.2.4.2. Ddnh gid két qua hoc tdp

a) Boi dudng trong nudc: 215.282 (lugt ngueoi), trong do:

- Can b, cong chire cap tinh, cAp huyén 59.027 (Lot nguwoi)

b) Bdi dudng trong nudc dbi véi CBCC lanh dao, quan 1y:

Tong sd: 50.043 (luot nguwoi) trong do:
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- Céan bg, cong chirc dugc dao tao, boi dudng: 24.207 (luwot nguoi)

¢) Pao tao, bdi dudng CBCC ¢ nudc ngoai

Tong sb: 674 (lwot nguoi)

» Dao tao, boi dudng ly luan chinh tri

Cong tac dao tao, boi dudng 1y luan chinh tri dbi véi doi ngii cong
chuc cua cac co quan hanh chinh thudc thanh phé da va dang duogc dac biét
quan tam. Trong giai doan 2017- 2019, cdng tac bdi dudng cong chirc thong
qua viéc t6 churc cac khoa hoc dat két qua nhu sau:

* Dao tao, boi dudng ctr nhan: 522 lugt ngudi

+ Dao tao, bdi dudng cao cap 1y luan chinh tri: 3.881 luot nguoi.

£ Dao tao, bdi dudng trung cap 1y luan chinh tri: 12.325 lugt ngudi

+ Dao tao, bdi dudng (gém ca so cap): 8.416 lugt nguoi.

> Boi dudng vé quan 1y nha nudc

Céc co quan hanh chinh thudc thanh phé Ha Noi d3 cir cong chic tham
gia cac chuong trinh bdi dudng kién thirc QLNN theo quy dinh. B6i dudng
QLNN trong giai doan 2017 — 2019 dat két qua nhu sau:

* Boi dudng chuyén vién Cao cp va twong duong: 92 lugt ngudi

+ BOi dudng chuyén vién chinh va twong duong: 729 lugt ngudi.

£ BOi dudng chuyén vién va tuong duong: 1.017 luot nguoi.

+ Boi dudng kién thirc QLNN trinh d6 can sy va tuong duong: 0 lugt
nguoi.

S6 luong cong chirc dugce tham gia bdi dudng 16p hoc chuyén vién,
chuyén vién chinh véi sé luong cao nhat, diéu nay cling phu hop voi do tudi
ctia cong chirc thanh phd chiém sb lugng nhiéu nhat & d6 tudi trung nién. Véi
s6 nay phai co tiéu chuan dat duoc méi duoc tham gia 16p hoc va cap chung
chi theo quy dinh.

> Dao tao, boi dudng vé an ninh qudc phong, ngoai ngi, tin hoc,

tiéng dan toc
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Bang 2.9. Bang thong ké két qua cong chirc tham gia bdi dwong qudc phong

an ninh, ngoai ngir, tin hoc, tiéng din tdc giai doan 2017 - 2019

Nim 2017 Nim 2018 Nim 2019
STT | Noi dung boi duwéng | S6 Ty 1é So Tylé | So | Tylé
lwgt % lwgt % lwgt %
Tong so 2771 | 100 | 3647 | 100 | 4152 | 100
1 Quéc phong an ninh 1.186 | 42,80 | 1.256 | 34,44 |1.444 | 34,78
2 | Ngoai ngir 13 0,47 34 0,93 23 0,55
3 | Tin hoc 1571 | 56,69 | 2.357 | 64,63 [2.685| 64,67
4 | Tiéng dan toc 1 0,04 0 0 0 0

(Nguo”‘n.' So Noi vu Ha Noi)

Nhu vay c6 thé thiy, két qua sb luot ngudi tham gia cac 16p boi dudng

qudc phong an ninh, tin hoc khong nging ting qua cic nam. Riéng boi dudng

ngoai ngi thi khong 6n dinh.

> Két qua cong chirc tham gia 16p bdi dudng k¥ nang lanh dao, quan ly

Bang 2.10. Bing thong ké cong chirc tham gia bdi dudng ky ning linh dao
quan ly giai doan 2017 - 2019

Nim 2017 Nim 2018 Nim 2019
STT|  Chitiéu . Ty 18 8 Ty 18 0

S6 lugt g/og 13:;1 oy/o‘} 1331 T 18 %

Tong sb 773 100 | 266 100 334 100

1 | Cip phong 483 | 62,48 | 258 | 96,99 | 32 9,58

2 | Cap huyén 258 | 33,38 6 2,26 89 26,65

3 | Cép So 32 4,14 2 0,75 | 137 | 41,02

4 | Capxa 0 0 0 0 76 22,75

(Nguén: S¢ Noi vu Ha Ngi)
> Boi dudng kién thic kinh nghiém chuyén nganh, vi tri viéc lam:

31.536 luot.
> Boi dudng 1y luan chinh tri: 4.221 luot.



61

Thuc hién céc ké hoach bdi dudng nguén nhan luc cua cho céc co quan
hanh chinh thudc thanh phd; thuc hién sy chi dao cia UBND Thanh phd Ha
NoO1; S& NoOi vu thanh phé Ha Noi da trién khai quan tri¢t to1 cac sd, ban
nganh cua thanh phd va cong chirc vé cong tac boi dudng ngudn nhén lyc cho
hoi nhap kinh t& qudc té theo chu trwong cia Pang va Nha nude. Can cir vao
huéng din ctia S& Noi vu thanh phd Ha Noi vé xay dung ké hoach bdi dudng
ngudn nhén luc cho cong tac hoi nhap kinh té qudc té. Tuy nhién, trong may
nam gan day, cong tac boi dudng vé ngoai ngi, tin hoc dd dugc chu trong
hon trude, nhung kién thirc vé ngoai ngir, tin hoc ctia cong chitc chua dap tng
dugc yéu cu cia qua trinh hoi nhap, chil yéu cc cong chire boi dudng dé lay
bang cap, chimg chi dat duoc theo quy dinh chtr chua chi trong vao 1ay kién
thirc dé phuc vu cho cong viéc.

Sau khi tham gia khoa boi dudng thi phan 16n cac cong chirc déu duoc
nang cao kién thtrc, k¥ ning va trinh d. V& co ban, cong chire da ting cuong
ban linh chinh tri, ning luc thyc tién va kha ning hoan thanh nhiém wvu. Két
qua diéu tra cho thdy murc d6 hai 1ong véi cong viée sau khi duoc boi dudng
nhu sau:

Bang 2.11. Mirc d§ hai long ciia CC ddi véi cong viéc sau khi

dwoc boi dudng

Miic do hai long doi véi cong viée S6 lwong
. Ty 1§ %
sau khi boi dwdong (ngwoi)
Rat hai long 56 33,33
Hai long 85 56,67
Khoéng hai long 9 6,00

(Nguon: két qua diéu tra khdo sat)
Theo nhu khao sat, sau boi dudng cong chirc dd c6 cai thai do vé cong

viéc: 56,67% cam thdy hai long voi cong viée, rat hai long chiém ti 18
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33,33%, chi c6 6% cong chiic cho rang ho khong hai long. Pay ciing duoc
xem 1 mot két qua dang ghi nhén.
2.2.4.3. Bdanh giG nhitng thay doi trong céng viéc

Vi trong tim ctia cong tac boi dudng cong chic giai doan 2017 - 2019
dugc 1anh dao cac co quan hanh chinh thudc thanh phé) Ha Noi hudéng dén 1a
bdi dudng k¥ ning nghiép vu nén ning luc 1am viéc néi chung ctia cong chirc
duoc cai thién nhiéu. Nho ndm viing dugc chu truong, duong 161 cua bang
ma nhiéu cong chic dbc long cho cong viéc. Nhiéu cong chire trong nam lam
thém gid vuot quy dinh cua Bo Luat lao dong dé dap tmg duogc tién do giai
quyét cong viée du khong dugc thanh toan tién lam thém gid. Nhimg thay d6i
vé kién thirc phép luit c6 lién quan duoc cong chirc ndm rd (Luat hanh chinh,
Luat Chinh quyén d6 thi...) nhd d6 ma cach thuc giai quyét cong viée cua
cong chuc cac co quan hanh chinh thudc thanh phé dat hi¢u qua cao. Bén
canh d0, ciing nhd duoc boi dudng kip thoi ma cong chirc thanh phd déu cap
nhat va sir dung tot cic phan mém trong giai quyét cong viée, khong dé xay ra
tinh trang chdm mudn ho so khi thay d6i phan mém mot ctra dién tir hay phan
mém xét duyét, quan 1y.
2.3. C4c nhan t6 anh hwong dén bdi duong cong chirc cho co quan hanh
chinh trwe thudc thanh phé Ha Noi

Xuat phat tir thuc té va két qua nghién ctru, tac gia di sdu phan tich mot
s6 nhan t6 anh hudng dén cong tac bdi dudng cong chirc clia cac co quan hanh
chinh thudc thanh phd Ha Noi nhu sau:
2.3.1. Thue trang céc nhan t6 khach quan

- Chii truong chinh sdch ciia Nha nuée, cia thanh phé vé céng tac boi
dudng cong chire ciia cdc co quan hanh chinh thudc thanh phé Ha Néi.

Ké tir khi c¢6 cac vin ban phap luat vé bdi dudng coéng chirc cua Chinh
Phu va dic biét 1a Quyét dinh s6 4450/QD-UBND ngay 17/8/2016 cia UBND

thanh phé Ha Noi vé dao tao, bdi dudng can bd, cong chirc, vién chirc thanh
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phd Ha Noi giai doan 2016- 2020 theo QP sd 163/QD- TTg cua Thu tuéng
Chinh pha (Bao cdo so két 3 nam thuc hién) va Quyét dinh s6 2315/Qb-
UBND Thanh phé phé duyét Pé an nang cao chat luong dao tao, bdi dudng
doi ngli can b, cong chirc, vién churc thanh phé Ha Néi giai doan 2016- 2020.
Hoat dong nay di tao chuyén bién manh m& vé chét luong va hiéu qua cong
viéc, gitip cho cong chuc ciia cac co quan hanh chinh thudc thanh phé c6 du
nang luc, trinh do, dap tmg yéu cau cong viéc dugc giao.

Chu truong chinh sach duoc cu thé bang vin ban bat budc cong chirc
phai hoc bo sung thém kién thirc theo chuan ngach ddi véi timg chic danh,
nhiém vu trong qua trinh cong tac gitip cho k¥ ning nghé nghiép, trinh do duoc
nang cao. Mit khac, chi truong chinh sach cu thé vé bdi dudng 1a quyén loi dé
cong chirc duge boi dudng. Cong tac bdi dudng dé ning cao chat luong cho
d6i ngil cong chie doi hoi phai c¢6 su tham gia cla tat ca cic so, nganh trong
toan thanh phé, ctia cac co so dao tao, bdi dudng. Trudce hét 1a S& Noi vu thanh
phd phai chi dong tham muu, dé& xuat voi UBND thanh phé va phai duoc sy
chi dao thuong xuyén, sat sao cia UBND thanh phd Ha Noi, dé tao diéu kién
t6t nhat cho S& Noi vu thanh phd, cac s& nganh, cac quan, huyén cé co so va co
ngudn luc dé t6 chirc bdi dudng trong pham vi cho phép cta thanh phd.

- Yéu cau ciia cde sé nganh, dia phirong vé cong tac béi dwéng cong chikc.

Hoat dong boi dudng cong chirc chiu anh hudéng rat nhicu cua céc sé,
ban nganh 1am céng tac quy hoach dao tao, bdi dudng cac cap. Ddi vai viée
bdi dudng cong chic cic co quan hanh chinh thudc thanh phd Ha Nbi thi né
chiu anh hudng cua cac so, ban nganh, quan/huyén lam céng tac quy hoach,
ké hoach boi dudng cta thanh phd va truc tiép 1a S& Noi vu. Néu nguoi lam
cong tac theo dbi vé bdi dudng quan tim t6i viéc nang cao trinh d6 chuyén
mon nghiép vu va nang luc cong tac cua cong chirc thi ho s€ chu trong tdi
viéc 1ap ké hoach, dong thoi tham muu gilp 13nh dao ctr cong chirc tham

gia cac khoa boi dudng phu hop véi cong viéc chuyén mon cia timg dbi
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twong. Dong thdi tham muu gilp 13nh dao ban hanh cac ché d6 wu tién d6i
v6i cong chic tham gia hoc tdp. Nguoc lai, nguoi 1am cong tac dao tao, bodi
dudng nhung khong hiéu vé bdi dudng, khong nhan thic duge tim quan
trong cua cong tac bdi dudng thi ho s& khoéng quan tdm tdi cong tac boi
dudng. Va nhu vay s& anh huong truc tiép dén nang luc, hiéu qua giai quyét
cong viéc cua cong chuc.

2.3.2. Thue trang cdc nhén t6 chii quan

- Nguén va chdt lwong dau vao ciia ddi ngii céng chirc

Qua thuc trang vé trinh d6 chuyén mén cua cong chiic cac co quan hanh
chinh thanh phd thi trinh d6 chuyn mén ban dau anh hudng rat 16n va quyét
dinh dén viéc ho c6 nhu cau bdi dudng nita hay khong? Nhimg cong chirc
chua dat chuan vé trinh do chuyén mon d6i vi mdi vi tri viée 1am thi bat
budc ho phai tham gia hoc tap, boi dudng dé dat chuan vé trinh do dbi voi
chirc danh d6. Nhitng cong chirc ¢é trinh d6 chuyén moén dudi bac dai hoc sé
c6 nhu cau bdi dudng 16n hon rat nhiéu so voi nhitng ngudi co trinh do dai
hoc tré 1én.

Nhitng cong chtrc lam trai chuyén mén, nhing ngudi mudn chuyén
sang lam cong viéc khac ho ciing nhu ciu phai tham gia vao cac khoa boi
dudng bo sung nhimg kién thirc chuyén mén cua linh vuc moi.

- Quan diém ciia lanh dao, t6 chirc vé boi duwéng cong chirc

Hién nay, mot by phan lanh dao, cong churc quan 1y ¢6 nhan thirc chua
dung vé vai tro cua bdi dudng cong chic voi hoat dong cua don vi. Thuc té
6 thé théy mot sd cép uy va mot bd phan can bg lanh dao céc sd, ban nganh,
quan, huyén con chua thay hét vi tri, tim quan trong clia cong tac can bo nén
trong qua trinh td chirc thue hién cac khau cta cong tac can bd con han ché,
chua coi trong cong tac danh gia, quy hoach, dao tao, boi dudng do1 ngti cong

chtic theo phan cap.
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Mot sb ca nhan chua coi trong viée hoc tdp ning cao trinh d6 chuyén
mon, nghi€p vy, Iy luan chinh tri, cé bi€t c6 ca cong chuc nam trong dién
quy hoach. Vi vay mdi s, ban nganh va cac cap chinh quyén, don vi phai van
dong, khuyén khich cong chuc trong don vi minh ty tham gia hoc tap, boi
dudng ning cao trinh d6 chuyén moén dé phuc vu cho cong tac ngay cang tot
hon va ddng thoi mdi cong chitc phai nhan thirc sau sic rang v4i sy phat trién
khong ngimg ctia x3 hoi, ctia cong nghé, yéu cau cong viée ngdy cang cao, doi
hoi mdi ca nhan phai bdi dudng, bd sung nhitng kién thirc thiéu va cap nhat
kién thirc méi c6 nhu vay mdi c4 nhan méi khong bi tut hau vé kién thic.

- Néng lyc ciia bd mdy chuyén trdach vé doi dwdng cong chire

Bo may chuyén trach vé boi dudng cong chic cia cic co quan hanh
chinh thudc thanh phé Ha Noi chinh 1a nhan lyc cia phong T chic can bd,
van con tinh trang can bd co trinh d6 khong dung chuyén nganh. Bén canh do,
nhirng cong churc nay chua co diéu kién tham gia hoc tap kinh nghiém vé boi
dudng hién dai nén viéc thuc hién cac ndi1 dung vé bdi dudng va dic bi¢t la
xéac dinh nhu cau bdi dudng hay xay dung ké hoach con nhiéu ling tang, thiéu
chuyén nghiép, khong c6 kién chuyén mén nén tham muu cho ldnh dao chua
c6 hi¢u qua con mang tinh hinh thtre, kinh nghiém.

- Vé kinh phi ddo tao, boi dwdng

Hang nam S& Noi vu thanh phd bao cdo UBND Thanh pho phé duyét
ké hoach va giao kinh phi bdi dudng céng chiic cua cac sa, ban nganh, quan,
huyén . Trén co so d6 cac sa, ban nganh, quan, huyén c6 ké hoach td chic boi
dudng trong nam. K& hoach bdi dudng phai phi hop véi quy dinh caa thanh
phd va Sé Noi vu da ban hanh. Trong nhiing nam qua, kinh phi dao tao, boi
dudng cdng chic cia cac co quan hanh chinh thudc thanh phd Ha Noi dugc

thng ké nhu sau:
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Bang 2.12. Bang kinh phi dao tao, bdi dwdng cilia cic co quan hanh
chinh thugc thanh pho Ha Ngi giai doan 2017 — 2019

Pon vi tinh |Niam 2017| Nim 2018 | Nim 2019
Tong kinh phi boi L
ond phi bo Triéudong | 79.505 | 85.024 90.650
dudng
Tong s6 CBCC Luot nguoi | 16.015 16.954 17.719
Kinh phi dao tao/nguoi| Trd/lwotnguoi | 4.964 5.015 5.116

(Nguan: Sé Néi v Ha Ngi)

Ngudn kinh phi danh cho dao tao, bdi dudng dugc UBND Thanh pho
phé duyét va giao chi tiéu cho cac so, ban nganh, quan, huyén, thi xa dé biét
va thuc hién. Ké ca nhiing khda bdi dudng ngan han, trung han, dai han hay
bdi dudng & nude ngoai déu cin ci tinh hinh thuc tién dé phan bd sao cho
phU hop véi muc tiéu phét trién chung cuaa toan Thanh phé.
2.4. Danh gia thuc trang boi dudong cong chirc cho co quan hanh chinh
true thudc thanh phé Ha Noi
2.4.1. Két qua dat dwoc

Cong tac bdi dudng cong chire ludn duoc 1anh dao thanh phd Ha Noi
xem 13 mot nhiém vy trong tdm, 1 nhan td quan trong nhét quyét dinh su phat
trién ctia thanh phd, nho d6 ma da dat duoc nhitng két qua dang ghi nhan.

Vé s luong cong chiic cla cac co quan hanh chinh thudc thanh phd
qua bdi dudng vé chuyén mén, nghiép vu chiém ty 18 cao: Pén nam 2019,
trong tong sé can bo, cong chirc cac co quan hanh chinh thudc thanh phd Ha
Noi trén 90% s6 ngudi di qua boi dudng, theo dung chuyén mén nghiép vu
phU hop vi tri ¢ng tac. Can b, cong chic c6 mat bang chung veé trinh db tin
hoc, ngoai ngir dap ung yéu cau cdng viéc. Trinh d6 Iy luan chinh tri cua cong
chtc ciing dugc nang 1én. Bén nay, cong chiic cac co quan hanh chinh thudc
thanh phé thanh phé Ha Noi da c6 1.342 can bo ly luan chinh tri cao cap,
2.704 can bo co ly luan chinh tri trung cap, c6 3.841 ¢6 trinh d6 1y luan chinh

tri so cap.
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Thanh phé Ha Noi ciing phdi hop chit ché véi nhitng co s dao tao, bdi
dudng c6 du tham quyén va niang luc nhu Hoc vién Hanh chinh Quéc gia,
Hoc vién can bo quan ly xay dung va d6 thi dé bién soan noi dung chuong
trinh bdi dudng, cap nhat kién thic d6i voi CBCCVC va td chic thuc hién
theo dung quy dinh. Néu danh gia téng thé, co thé thiy hang nim mdi mot
cong churc trén dia ban thanh phé Ha Nbéi déu co co hdi tham gia it nhat mot
lan boi dudng.

Trong nhitng nim qua, cong tac bdi dudng di gop phan quan trong
trong viéc nang cao mat bang chung vé trinh d6 va nang luc cta doi ngil cong
chtrc; tung budc chuin hod tiéu chuén ngach, bac theo quy dinh cuia Nha
nudc; dam bao cho cong tac quy hoach gin lién v6i nhu cau st dung, dap tng
yéu cau cia su nghiép cai cach nén hanh chinh cia thanh phé. Poi ngii cong
chtrc sau khi dugc bdi dudng c6 nhan thiic chinh trj vitng vang hon, hiéu qua
cong tac duoc nang cao hon. BO phan cong chic dugc dé bat, bd nhiém hau
hét phat huy tét chire trach ctia minh trén cwong vi méi.

Quy md bodi dudng ngay cang ting; ndi dung chuong trinh cac khoa
boi dudng tap trung vé bdi dudng k¥ ning, nghiép vu c6 kha ning dap tng
nhu cau ngdy cang 16n ctia d6i ngii cong chic.

Ky luat trong tham gia hoat dong bdi dudng khong ngimg duoc nang
cao, nhan thirc cta cong chirc tham gia cac khoa bdi dudng ciing dan duoc
thay d6i theo hudng tich cuc.

Cac khoa boi dudng ngay cang co nhimg ndi dung moi, cip nhat
thuong xuyén, thiét thuc hon voi cong chic, chat luong cia cic khoa boi
dudng ngay cang dugc nang cao. Nhiéu khoa boi dudng da tiép can véi qua
trinh hdi nhap nén k¥ nang cua cong chirc vi vay cling ngay cang nang cao,
dap Gmg v6i nhitng thay d6i mau le cua tinh hinh thé gi6i.

Hoat dong bdi dudng da timg budc nang cao trinh do, chat luong, ning

luc thuc hién nhi€ém vy, cong vu cua ddi ngli cong chirc. Nhitng cong chuc
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ctia thanh phd di c6 tac phong lam viéc chuyén nghiép, nhay bén, sang tao,
thich ing v&i thay d6i ctia cong viéc. Nho vay ma cong chirc thanh phd di tao
dung duoc hinh anh t6t d6i véi t6 chirc, co quan, doanh nghiép, dugc du luan
danh gia cao gbp phan xay dung Thanh phé Ha Noi dat dugc nhiéu thanh tich
dang ghi nhan.

Vé giang vién: ngoai doi ngii giang vién cta Trudng Dao tao can bd Lé
H6ng Phong, céc trung tam chinh tri cua quan, huyén, thi xa, Thanh phé Ha
Noi ¢6 diéu kién moi cac giang vién thuoc Hoc vién Hanh chinh Qubc gia,
Hoc vién can bd quan 1y xay dung va do thi - B Xay dung; cac truong dao
tao thudc cac B chuyén nganh tham gia boi dudng CBCC theo ting chuyén
nganh, diéu nay gitp hoc vién dugc cap nhat, hoc tap, nghién cru nhirng kién
thire chuyén nganh ciing nhu k¥ nang 1am viéc nham dap tng dugc yéu cau
dit ra cua Thanh pho.

Tién hanh dau tu xay dung co s¢ vat chit, trang thiét bj d6i vai cac co
s& dao tao, bdi dudng CBCC thuoc thanh phé cling nhu cac quan, huyén, thi
x4 dam bao du diéu kién dé t6 chirc bdi dudng CBCC ciia Thanh phd. Ngoai
ra, thanh phd Ha Noi con phdi hop véi truong Quén su - B6 Tu 1énh Thi d6
Ha Noi va Trung tdm bdi dudng va huin luyén nghiép vu - Cong an Thanh
phd dé sir dung trang thiét bi sin c6 nham phuc vy viéc hoc tap cling nhu dn
nghi ciia hoc vién tt hon.

pPé nang cao chét luong boi dudng, két thic cac khoa hoc, S& Noi vu
Ha Noi phéi hop vé6i don vi dao tao to chirc danh gia chat luong bodi dudng
thong qua viéc kiém tra, danh gia kién thirc va Phiéu khao sat doi véi hoc vién
dé c6 phan hoi chinh xac vé chét luong bdi dudng. Tir d6 c6 danh gid cu thé
vé qua trinh day va hoc dé kip thoi didu chinh, bd sung cho cac khoa tiép theo
dam bao chat luong, hi¢u qua.

Pbi voi cac khoa bdi dudng ¢ nudc ngoai, Thanh phd t6 chuc theo 02

giai doan trong nudc va nudc ngoai, doi véi giai doan hoc trong nudc, thanh
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ph6 moi chuyén gia nude ngoai vao Viét Nam giang day dé sb luong hoc vién
c6 co hoi dugce tiép can véi cac chuyén gia nudc ngoai duge nhidu hon. Két
thuc giai doan 1 (bdi dudng trong nuéc), Thanh phd chon cir hoc vién da
dugc bdi dudng trong nude tiép tuc bdi dudng & nude ngoai.

2.4.2. Han ché va nguyén nhén

2.4.2.1. Han ché

Bén canh nhiing két qua dat duoc, cong tac dao tao, boi dudng CBCC
ctia thanh ph6 con mot s6 han ché can khac phyc trong thoi gian toi nhu sau:

Viéc xay dung ké hoach dao tao, boi dudng cho can by, cong chirc,
vién chtic theo Quyét dinh sé 4450/QD-UBND Thanh phd cta cac co quan,
don vi con cham; mot sb don vi xay dung ké hoach chua sat véi yéu cau thue
tién, chua that sy doi méi vé nodi dung va chuong trinh dao tao, boi dudng.

Cong tac phdi hop gitta cac co quan, don vi trong viéc thuc hién cong
tac dao tao, boi dudng can bd co lac chua déng bo, thiéu chit ch& nén chat
luong mot $6 16p chua cao; mdt s6 co quan, don vi ¢6 can b di hoc chua két
hop chat ch€ vdi nha truong trong quan ly hoc vién.

Mot s6 co quan, don vi chua ra soat k§ viée cir can bo di du tuyén va
cu di hoc cac chuong trinh dao tao, boi dudng 1y luan chinh tri nén dan dén
mét s6 can bo duoc ctr di hoc lai xin hodn, xin thdi hoc lam mét chi tiéu cua
Thanh phd.

Mot sd giang vién cua cac co s¢ dao tao, boi dudng can bg, cong chirc,
vién chirc cia Thanh phd chua qua hoat dong thyc tién nén viée trang bi kién
thirc vé ky ndng thyc hi¢n nhi€ém vu cho hoc vién con han ché. Phuong phép
giang day con nang vé thuyét trinh, chua ap dung moét cach thuc sy hiéu qua
phuong phép giang day tich cuc nhim phat huy tinh tich cuc, chi dong, sang
tao cua hoc vién.

Thoi gian qua nhing hoat dong boi dudng cong chirc ciia cac co quan

hanh chinh thudc thanh phd Ha No6i van chi yéu dua trén chuong trinh boi
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dudng ctia BO N6i vu quy dinh. Céc sé, ban nganh, quan, huyén thudc thanh
phé chua c6 tinh chi dong trong viéc xdy dung ndi dung bdi dudng cho doi
ngii cong chuc thudc pham vi quan ly.

Trong 1y thuyét quan Iy ngudn nhan luc va 1y thuyét vé bdi dudng nhu
trén da néu, xac dinh nhu cau bdi dudng 1a diéu kién tién quyét, quyét dinh su
thanh cong hay thét bai cta cong tic boi dudng cong chiic tai cac co quan
hanh chinh thudc thanh phd. Tuy nhién, hoat dong xic dinh nhu ciu boi
dudng cua cac sd, ban nganh, quan, huyén thanh phé Ha No1 moi chu yéu dua
vao nhirng muc ti€u ngén han cta cong viéc chir chua thuc sy phuc vu muc
tiéu dai han. UBND thanh phd da phé duyét Dé an nang cao chat luong dao
tao, boi dudng doi ngil can bd, cong chirc, vién chirc thanh phdé Ha Noi giai
doan 2016 — 2020. Hoat dong xac dinh nhu cau ddo tao cta thanh phé Ha No1
chua sat theo dinh huong do.

Hoat dong boi dudng chii yéu mang tinh bat budc va tiy thudc theo kha
niang mé cac 16p bdi dudng cua cac co s dao tao boi dudng, dic biét 1a
Truong Pao tao can bd Lé Hong Phong. Mot bo phan lanh dao quan 1y va
cong chirc khong chu trong hoat dong bdi dudng va tham gia con mang tinh
chat dbi pho.

NGi dung cua khoa hoc: qua nang vé ly thuyét, han 1am, nhung lai it
dugc rén luyén k¥ nang. Qua khao hoc vién vé ndi dung, chuong trinh cac
khoa boi dudng, két qua khao sat co 79 ngudi, chiém 52,6% ngudi cho rang
mirc do ap dung khoa bodi dudng Ly luan chinh trj 1 it va 67 nguoi, chiém
44,7% cho rang muc d6 ap dung khoa bdi dudng Quan Iy Nha nudc 1a it. Mt
khac, néu ¢ to chirc cac phuong phap dé rén ki ning lai khong co du co s
vat chat (do tiét kiém kinh phi) dé thyc hién: khong c6 phong nho dé lam viée
nhoém; khong cé vat tu vat liéu nhu may tinh, may chiéu, giéy, bang dé thuc

hanh.
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Y thtc tham gia cac khoa bdi dudng cua cong chic chua cao, thudng
hoc mang tinh ép budc nén chua chu dong nghién ctru, ng dung vao cong
viéc cy thé. Cong chirc mang tdm 1y hoc cho song, hoc dé lay chung chi theo
quy dinh chtr chwa xuét phat tir cong viéc ma can phai hoc. Chinh vi vay, hoc
mang tinh d6i pho dan dén lang phi ngan sach nha nudc ma hiéu qua khong cao.

Viéc danh gia chat luong boi dudng céng chitc chua duogc thuc hién
dung theo quy trinh danh gia. Chua chi trong dén chat luong bdi dudng; van
con hién tugng chay theo s luong. Hién nay, viéc danh gia két qua boi dudng
cht yéu dung lai & viéc nhin lai khau t6 chirc thuc hién va théng ké sd lugng
hoc vién dat chimg chi chtr khong c6 béo céo su thay doi két qua thuc thi
cong viéc sau bdi dudng. Qua khao sat, co 36 nguoi chiém 24% cho rang,
viéc danh gia két qua bdi dudng 1a chua phu hop.

Ngan sach cta thanh phd cho cong tac boi dudng chwa duoc dap tng
yéu cau mong mudn. Piéu nay co6 thé han ché viéc tiép thu nhimg thanh tyu
tién tién ctia thé gidi trong hoat dong cai cach nén hanh chinh hién nay.

Céc khoa bdi dudng kién thic vé hoi nhap chwa nhiéu va han ché, chua
theo kip duoc véi yéu cau xay dung mot nén hanh chinh phuc vu vi quyén va
loi ich hgp phap, chinh dang ctia nguoi dan.
2.4.2.2. Nguyén nhan cua nhitng han ché trong hoat dong boi dudng cong
chirc cho co quan hanh chinh truc thuéc thanh phé' Ha Noi

Trong phan nay, tac gia khong dé cap dén nguyén nhan tao nén nhiing
vu diém ctia hoat dong bdi dudng. Van dé co ban can quan tdm chinh 1a
nguyén nhan cua han ché tdn thudc dé khic phuc.

- Viéc ban hanh céac chil truong, chinh sach, ché do d6i véi boi dudng
CBCC va cong tac quan 1y bdi dudng tir trung wong dén co sé co nodi dung
chua déng b0, chua gén v6i nhu cau va ké hoach st dung cua dia phuong, co

quan, don vi.



72

- Céc co s& boi dudng chua that sy quan tam dau tu nghién ctru, so két,
téng két thuc tién, rat kinh nghiém trong thuc hién cac ndi dung cong tac boi
dudng cén bo; chua thuc su quan tam dau tu nghién ctu xay dung noi dung,
chuong trinh, tai liéu bdi dudng hop 1y, phu hop voi chire danh, dbi trong bdi
dudng; viéc bdi dudng nhin chung van con ning vé 1y thuyét, chua chi ¥ boi
dudng vé k¥ ning quan 1y diéu hanh, to chirc thuc hién, nhét 13 xt 1y nhimg
tinh huéng trong thuc tién tai co sO.

- Cong tac chon cir can bd di hoc cac chuong trinh 1y luan chinh tri
chua st giita yéu cau chuan hoa, ning cao chit luong doi ngii can bo véi can
bd dugc ctr di dao tao. Mot s6 quy dinh vé diéu kién, tiéu chuan tham gia du
tuyén cac chuong trinh dao tao 1y luan chinh tri v&i tiéu chuan chire danh can
bd con chénh 1€nh nén kho khan, tao ap luc cho nhu cau dao tao, nhat 1a
chuong trinh ddo tao trung cap 1y luan chinh tri.

- Noi dung chuong trinh bdi dudng kién thirc, k¥ niang chuyén nganh
chua duoc cap c6 thim quyén phé duyét va ban hanh diy du dic biét 1a linh
vuc vé kién thurc, k¥ nang chuyén nganh va vi tri vi¢c lam. Mat khac, nd1
dung chuong trinh bdi dudng theo quy dinh ctia cip c6 tham quyén con chim
dugc d6i moi, chua cap nhat kip thoi, kién thire phai "hoc di hoc lai" din dén
hoc vién " khong htng thi", " chan nan", " mién cudng" khi tham gia céac 16p
bdi dudng.

- Nhan thire, y thuc trdch nhiém cua mot s6 CBCC trong vi¢c di boi
dudng chua dang, chua dy du, nén chwa néu cao trach nhiém trong hoc tap.

- Chura c6 ché tai bit budc cong chirc phai di hoc. Mic du cac chuong
trinh hoc mang tinh bat budc phai ¢, nhung nhitng ai khong c6 déu chua co
quy dinh xtr Iy. Mot s6 cong chtic quan 1y va cong chire chua hiéu duoc vai

tro cua boi dudng.
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- Giang vién moi giang day cac 16p boi dudng, mot sd chua c6 kién
thirc chuyén moén sau, viing vang, s6 khac c6 nhiéu kinh nghi¢m thuc té
nhung lai yéu vé kha ning su pham. Cac giang vién thudc cac co sd dao tao,
bdi dudng thi lai it kién thuc thuc té nén trong khau lién hé thuc tién khéng
tao dugc hung tht cho nguoi hoc. Nhitng giang vién vua cé nghiép vu su
pham, vira c6 kinh nghiém chuyén mon t6t thi khong du dap tmg nhu cau boi
dudng. Bén canh d6, cong nghé phuc vu cho hoat dong boi dudng chua theo
kip yéu cau. Co so vat chat khong du (phong hoc dién tich nho, trang thiét bi
lac hau), 16p hoc qué dong hoc vién (c6 16p trén 100 hoc vién) nén viée bd tri
hoc theo nhém va kiém tra, danh gia chinh xac két qua hoc tip ctia hoc vién
gap nhiéu kho khan.

- Ngan sach danh cho dao tao, bdi dudng cong chirc chua dap img duoc

yéu cau, muc ti€u deé ra.
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CHUONG 3
GIAI PHAP BOI DUONG CONG CHUC CHO
CO QUAN HANH CHINH TRUC THUQC
THANH PHO HA NOI PEN NAM 2025

3.1. Quan diém, muc tiéu vé ning cao chat lwong boi dudng cong chirc
cho co quan hanh chinh tryc thudc thanh phé Ha Ni

3.1.1. Quan diém vé néing cao chit lwong béi dwong cong chirc cho co quan
hanh chinh truc thuéc thanh pho Ha Nji

Nghi quyét Pai hoi dai biéu 1an tha XVI Pang bo thanh phd Ha Noi vé
phat trién kinh té xac dinh: “P4y manh phat trién kinh té tri thirc, d6i méi mo
hinh tang truong, gan voéi co cau lai kinh té Thu d6 bao dam muc tiéu phat
trién nhanh, bén virng. Phan ddu dat muc ting trudng tir 8,5% dén 9%. Pay
manh tai co cdu doanh nghiép nha nudc va phat trién cac thanh phan kinh té;
tiép tuc hoan thién thé ché kinh té thi truong dinh hudng xa hoi chii nghia. Huy
dong va sir dung hiéu qua cac ngudn lyc, ddy manh dau tu xay dung két cau ha
tang kinh t&”. Cu thé:

Tht nhat, quan diém vé nang cao chat luong boi dudng cho cong chirc
c4c co quan hanh chinh thanh phé Ha Noi ludn can quan triét theo quan diém
ciia Pang va Nha nudc vé xdy dung doi ngii can bd, cong chire trong qua trinh
day manh cong nghiép héa, hién dai hoa dat nudc va hoi nhap quéc té.

Thir hai, phét trién doi ngii cong chirc cac co quan hanh chinh thudc
thanh phd 14 nhiém vu quan trong cta thanh phd, ¢6 tinh chién luoc lau dai;
dong thoi 14 nhiém vy thudng xuyén, lién tuc co trong tam, trong diém nham
dap ng yéu cau nhiém vu cta cai cach nén hanh chinh ¢ timg thoi ky, dam
bao nhu cau vé sd luong, chat lugng va co cAu doi ngil can bd cua tung so,

ban nganh, quan/huyén caa thanh phd.
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Thir ba, phat trién, bdi dudng cong chirc cac co quan hanh chinh thudc
thanh phd phai dam bao gin lién véi viée bd tri, st dung nham phat huy day
da nang luc, pham chat cua can b, cong chirc; 13 ndi dung quan trong nhét va
gin két v6i phat trién con ngudi, gop phan thuc hién nhitng muc tiéu phét
trién con ngudi, muyc tiéu phat trién thién nién ky cia Viét Nam.

Trén co s& do, trién khai bdi dudng nang cao trinh d6 cho ddi ngii cong
chtic dé ho tiép can duoc trinh d6 quan 1y va cong nghé tién tién trén thé gidi;
phat trién mang 1udi co sé dao tao ngudn nhan lyc; ting cudng kha nang lién
thong, lién két gilta cac bac hoc, chuong trinh dao tao, co s& dao tao; tang
cudng hop tic qudc té vé dao tao nhan lyc.

Thir tu, can chi trong giit va thu hat nhan tai, chuyén gia c6 trinh do
chuyén mén cao; kién nghi Nha nudc sira doi co ché di ngd cho phu hop véi
dac thu cua thanh phé; chu trong nang cao dao dirc cong vu, chuan muc dao
dtrc nghé nghiép, timg budc cu thé hoa viéc Hoc tap va 1lam theo tdm guong
dao dic H6 Chi Minh vao cac nhiém vu hang ngdy cia ting ca nhan. Cu thé
nhu: cong chic 1am cong tac tiép nhan hd so va tra két qua phai doi méi
phong cach phuc vu, néu cao y thirc trach nhiém phuc vu nhan dan; coi viéc
ctia to chure, ¢4 nhan 1a viéc cia minh dé tan tim giai quyét; biét lang nghe va
tiép thu y kién dang din ctia ngudi dan dén co quan hanh chinh giao dich dé
cai tién quy trinh, trd két qua dung han, rat ngan thoi gian giai quyét, xu ly
dung ngudi, dang pham vi mirc d6 quyén loi, tao diéu kién thuan loi cho céac
td chirc, c4 nhan. ..

3.1.2. Muc tiéu chién lwgc phdt trién nguén nhan luc thanh pho Ha Ni
3.1.2.1. Muc tiéu chung

Tao su chuyén bién manh m& vé chét luong va hiéu qua dao tao, boi
dudng gop phan xdy dung ddi ngii can bd, cong chirc, vién chic chuyén
nghi¢p co du phém chét, trinh d6 va nang lyc, dép ing yéu cau phuc vu nhan

dan, su nghiép phat trién cua dat nudc va hoi nhap quoc te.
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3.1.2.2. Muc tiéu béi duong cong chirc

Boi dudng cho coéng chirc nim vitng quan diém, dudng 161, cha truong
ctia Pang, chinh sach phép luat cia Nha nudc, tu tuong H6 Chi Minh; Nang
cao thuc chét chét lugng, hi€u qua dao tao, boi dudng cong churc; Tao sy nhan
thuc chung, théng nhét thye hién cac nhiém vu kinh té - x3 hoi cia Tha do;
Gop phan xiy dung doi ngii cong chirc chuyén nghiép du pham chat, trinh do,
nang luc, tinh canh tranh cao, dap mg yéu cau, cac chuong trinh phat trién
kinh té - x3 hoi trong tam, trong diém, cong nghiép hoa, hién dai héa va hoi
nhap qudc té cua Thanh phd.

3.2. Mot s6 giai phap nham boi duéng cong chire cho co' quan hanh chinh
triee thudc thanh phé Ha Noi dén nim 2025
3.2.1. Néng cao nhin thirc ciia cdp iy, chinh quyén vé boi dwong cong chirc

Thir nhdt, nang cao nhan thuc va trach nhiém ctia nguoil dung dau, cua
co quan, don vi quan ly, sit dung can bg, cong chirc va trach nhiém cua hoc
vién (can bo, cong chirc, duoc ctr di bdi dudng) trong viéc dam bao chat
luong, hiéu qua bdi dudng, str dung ngudn nhan lyc sau boi dudng.

Thir hai, nang cao nhan thtc, tang cuong cong tac gido duc chinh tri, tu
twong, dao dirc, 16i song cho doi ngii can bo, dang vién. Co ké hoach cu thé va
hinh thirc phit hop dé quén triét sdu sac chu nghia Mac — Lénin, tu tuéng HO
Chi Minh, Cuong linh, Piéu 1¢, nghi quyét ctia Pang, chinh sach, phap luat
cua Nha nudc cho doi ngti can bo, dang vién, nhat 1a ndi dung vé can bod va
cong tac can bo; kién quyét dau tranh bao vé nén tang tu tudng ctia Pang, phé
phan nhiing quan diém léch lac, sai trai, luan diéu xuyén tac.

Tang cuong cong tadc gido duc chinh tri tu tuéng, ndng cao dao dic
cach mang cho ddi ngli can by, dang vién va thé hé tré, trong d6 chu trong noi
dung xay dung Dang vé dao duc, truyén théng lich str, van hoa cua dan toc;
két hop chit ché, hiéu qua gilta gido duc véi rén luyén trong thuc tién va day

manh hoc tap, lam theo tu tudéng, dao diac, phong cach HO Chi Minh. Thuc
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hién nghiém ché do hoc tap, bdi dudng 1y luan chinh tri, nhét 13 d6i véi can
bd tré duoc dao tao & nudc ngoai.

Thit ba, tap trung bdi dudng can bo, céng chirc, xdy dyng ngudn nhan
luc da vé sd luong, bdo dam vé co cAu va chét lugng, phuc vu nhu cau phat
trién kinh té — x4 hoi cta thanh phd. Xay dung dong bo, toan dién doi ngii can
bo cac cip, nhét 1a nguoi dimg dau cip uy, to chire dang, co quan quan 1y nha nudc.

C6 ké hoach boi dudng doi ngii can bo 1anh dao, quan 1y ca vé trinh do
1y luan chinh tri va quan 1y nha nudc; nang cao ban linh chinh tri, tinh chuyén
nghiép, tinh than phuc vu nhan dan ciia cong chirc cic co quan hanh chinh
thudc thanh phd. Cung véi viée sap xép, kién toan to chic bo may sao cho
tinh gon, hoat dong hiéu luc, hi¢u qua, khan truong co cau, sép xép lai do1
ngii can bo cac cép, cac nganh theo vi tri vi¢c lam, khung nang luc, bao dam
bb tri dung ngudi, ding viée, giam sd luong, ning cao chat luong, co cau hop
Iy; cu thé hod muyc tiéu, nhiém vu, giai phap déi voi timg nhoém dbi twong can
bd thudc quyén quan ly. Chu trong ning cao chét lugng bi thu cap uy, nguoi
dung dau cac cap va doi ngil can bo cap co so.

Cu thé hoa va trién khai thuc hién cac gidi phap bao dam thuc hién muc
tiéu co cdu can bd tré, can bo nit. Cip uy cac cap va ngudi ding dau co ké
hoach boi dudng, sép xép, bd tri, tao diéu kién, co hoi phat trién cho can bo
tré, can bo nir; xay dung chi tiéu co cau phu hop; néu chua c6 ngudn can bo
bao dam chi tiéu co ciu thi tam dé khuyét chtrc danh can bo sung dén khi tim
dugc can b phi hop dé bo nhiém hodc tng ctr vao chic danh d6; cip uy va
ngudi ding dau chiu trach nhiém chinh vé thuc hién chi tiéu nay.

Thir tu, cong tac boi dudng phai tap trung vao viéc nang cao pham chat,
nang luc thuc thi cong vu cua doi ngii can by, cong chirc. Cham lo xay dung
doi ngli can bo, cong chirc va dang vién viing manh, cé ban linh chinh tri
vitng vang; chu trong bd sung, cip nhat nhitng tri thire moi, két qua tong két

Iy luan va thuc tién vé chii nghia Mac — Lénin, tu twéng H6 Chi Minh, vé
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cong tac xay dung Pang va hé thdng chinh tri, quan 1y nha nudc, phat trién
kinh t& — xd hoi, qudc phong, an ninh, céng tac dbi ngoai.

Boi dudng nang cao nhan thirc vé trach nhiém, thai do, hanh vi va céc
pham chat ca nhan cua ngudi can bd, cong chirc trong thuc thi cong vu phu
hop véi cac chuin muc. Ra soat, hoan thién cac van ban vé cong tac can bg
nham d6i méi manh mé, toan dién va thuc hién déng b0, hi€u qua cong tac
can bo, tao moi truong, thic déy ddi mai, sang tao, khuyén khich, bao v¢é can
bd dam nghi, ddm lam, dam dot ph4, ddm chiu trach nhiém vi 191 ich chung.

Thez nam, nang cao nhan thtc vé hiéu qua caa cong tac bodi dudng. Hiéu
qua ciia cong tac boi dudng phu thudc vao nhan thuc, y thuc cua hoc vién.
Mot bo phan khong nhé cong chiic xac dinh déng co tham gia hoat dong boi
dudng 1a dé tra ng nhirng thiéu hut vé bang cap, ching chi, hodc dé du diéu
kién vao ngudn quy hoach. Can phai cho ho thay dugc vai trd cua cong tac
bdi dudng khéng chi vai to chirc ma con quan trong dbi véi mdi ca nhan. Dé
ho nhan thuc dugc, chi qua boi dudng thuong xuyén, céng chic méi cé thé
dap ung yéu cau cong viéc ngay mot gia ting cua thanh phd va tham gia boi
dudng 1am cho ho thém hiéu, thém yéu va thém gin bo vai cong viéc. Bén
canh d6, nham tao dong luc tham gia bdi dudng cua cdng chuc, thi viéc bé tri
st dung nhan lyc phai gan lién voi két qua boi dudng cia mdi céng chic. Va
phai xem hoat dong bdi dudng 1a con dudng dé cong chic thyc hién 16 trinh
cong danh.

Déi véi nha quan ly, can nhan thae dung dan vai tro cua bdi dudng vi
chi c6 bdi dudng méi dem lai cho té chic ngudn nhan luc tinh nhué, c6 thé
dap tmg duoc sy canh tranh trong béi canh hoi nhap kinh té quéc té.

3.2.2. Hoan thién co ché, chinh sdach vé boi dwéng cong chikc

Thé nhét, t6 chic ra soat, stra doi, bod sung, xay dung, hoan thién hé
théng thé ché thudc thim quyén ctia Thanh phd dam bao dong bo, khoa hoc.

- Xay dung, hoan thién thé ché, chinh sach dong bo vé bdi dudng, quan

1y, st dung nguén nhan lyc; diéu chinh, bd sung chinh sach hd tro bdi dudng;
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xay dung chinh sich méi, nhu chinh sach bdi dudng, sir dung doi ngii chuyén
gia va nhom nghién ctiru khoa hoc cong nghé; chinh sach tai chinh trong bdi
dudng can bd, cong chuc;

- Béi voi cac 10p di boi dudng & nude ngoai, co quan, don vi dugc giao
t6 chuc 16p, phai xay dung ndi dung, chuong trinh boi dudng chi tiét, cu thé
gt S& Noi vy tham dinh, trinh UBND Thanh phé phé duyét trude khi t6 chirc
thue hién; trong d6 néu rd cic yéu cau can thiét phai nghién ciru, hoc tap va
dé xuat dugc viée ap dung thuc hién vao cic nhiém vu cu thé, thuc té cua
Thanh phd.

Thr hai, ndng cao chat luong xay dung va t6 chirc thyc hién cac
chuong trinh, ké hoach bdi dudng ddi ngii can bo, cong chirc ctia Thanh phé.

- Ra soat, co ciu lai cac ké hoach bdi dudng nguén nhan lyc dang thuc
hién vé noi dung, chuong trinh, doi tuong, co s¢ dao tao; déng thoi co cau lai
kinh phi boi dudng theo huéng wu tién thuc hién Dé 4n; kién quyét cat giam
cac 16p boi dudng khong phu hop voi tiéu chi cia 16p hoc vé: dbi tuong hoc
vién, ndi dung chuong trinh, thoi gian hoc hodc khong bao dam chét luong;
thuc hién phan cong 1 rang, phdi hop chit ché cac 16p boi dudng cong chirc
do UBND Thanh ph t6 chic.

Tang cudng boi dudng kién thirc cic nganh chinh sach cong, hanh
chinh cong, khoa hoc 1anh dao, luat, quan ly xay dung, d6 thi cho ddi ngii can
bd, cong chuc.

- Xay dung cac K& hoach bdi dudng can bo, cong chic theo dinh
huéng, nang cao chat luong boi dudng va str dung hidu qua sau boi dudng.

Thir ba, d6i méi phuong thirc, co ché, chinh sach quan 1y bdi dudng
theo hudng wu tién bodi dudng ddi véi can bo khoa hoc, cong nghé, van hoa, quy
hoach d6 thi,... cac linh vuc Thanh phd dang can va khuyén khich boi dudng.

Thir tu, cling cd, kién toan bd may va kién toan doi ngii can bd, cong

chtc quan ly; nang cao trinh d6 nang luc doi véi doi ngli gidang vién céc co sd
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dao tao, bdi dudng thudc Thanh phd; chu trong phat trién doi ngii giang vién
thinh giang.

Giang vién ciia cac co so ddo tao, bdi dudng cong chirc phai dat chuan
quy dinh trong cac quy ché giang vién, quy ché dao tao theo ngach, bac giang
vién, bao gom tiéu chuén trinh d6 chuyén mén, nghiép vu giang day, tu tuong
chinh tri, phdm chit dao dtrc va ning luc nghién ctru khoa hoc, tong két thuc
té. Tiéu chuan héa giang vién bang viéc xay dung nhitng quy dinh cu thé ddi
v6i doi ngli giang vién nhu:

- Nang cao tri thirc khoa hoc va trinh d6 hiéu biét nghiép vu cong tac vé
cac linh vue duoc giang day trong cac co s dao tao, bdi dudng cong chic.

- Giang vién phai luon dugc di boi dudng, tdp huan nham nang cao
trinh d§ nghi€p vu giang day, st dung linh hoat va c6 hi¢u qua cac phuong
phéap giang day hién dai trao doi rat kinh nghiém chuyén mén nghiép vu,
duoc dau tu, hd tro cho viéc d6i moi phuong phéap giang day.

- C4c co sd dao tao, bdi dudng phai co ké hoach dao tao va dao tao lai
d6i ngii giang vién, dé thuc hién chuan hoa d6i ngii nay theo nhitng yéu cau
cu thé nhat dinh.

- Xay dung quy dinh vé t6 chirc, quan 1y hoat dong dao tao, dao tao lai
d6i ngii giang vién, co ké hoach xay dung giang vién giéi ding dau cua céc
mon hoc, ¢6 ké hoach bién phap cu thé dé giang vién ty hoc tap, giap do lan
nhau nang cao trinh d¢ chuyén mon nghiép vu.

S& Noi vu nén tham muu cho thanh phé Ha Noi viée xem xét két hop
giang vién 13 cong chiic clia cac s&, ban nganh thudc thanh phé véi giang vién
thué ngoai dé tan dung uu diém va han ché nhugc diém cua ho. Pdi vai giang
vién thudc cac co sé dio tao, boi dudng, can dit ra yéu cau d6i voi mdi giang
vién 1 phai thudng xuyén nghién ctru van ban, ché d9, quy trinh nghiép vu
phu hop v6i nhitng nghiép vu da duoc quy dinh ctia Nha nudc; cap nhat
thuong xuyén cac vian ban, ché do theo timg linh vuc nghiép vu trén co s& gan

két véi cac s6, ban nganh, quan/huyén thudc thanh phé, cu biét phai dén cong
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t4c tai C4C so, ban nganh, quan/huyén thudc thanh phd dé tich liy kinh
nghiém va thuc hanh trong thuc tién giai quyét cong viée; Bén canh do, quy
hoach cong chirc c6 sin tai C4cC s&, ban nganh, quan/huyén thudc thanh phé dé
bdi dudng, tao nén doi ngii giang vién co hiru. Xay dyng 16 trinh bdi dudng
theo hudng cir tham gia cac khoa bdi dudng vé k¥ ning su pham va phuong
phép giang day; bdi dudng kién thirc nghiép vu chuyén mén qua thuc tién tai
C4C CAC sd, ban nganh, quan/huyén thudc thanh phd.

Xay dung co ché thyuc hién nghién ctru khoa hoc, viét bai trén cac trang
thong tin theo hudng bat budc.

Thir ndm, vé co so vat chat: Thanh phé can quan tim, dau tu nhiéu hon
nita nguon lyc dé cai thién cong nghé boi dudng cho theo kip xu hudng phat
trién hién nay.

- S6m x4y dung cac tiéu chi vé tiéu chuan doi véi phong hoc, co sé boi
dudng phu hop véi yéu cau, nhiém vu dit ra va doi tuong hoc vién la cong
chuc. Tranh tinh trang dau tu xay dung 16p hoc, co sé boi dudng chap v4, thiéu
dong bo khong khoa hoc. Viée dau tu cho céc co so bdi dudng cong chie phai
dugc x4c dinh 1a nhiém vu thuong xuyén va mang tinh 6n dinh 1au dai.

- Thanh phé Ha Nbi can tim kiém nguén luc dé cai tao, xay moi co s&
boi dudng sao dap ung tot nhit cho viéc nang cao chat luong boi dudng,
dong thoi 1a co s& dé ddi méi ndi dung va phuong phép giang day, hoc tap,
d6i mé&i phuong thirc boi dudng cong chirc. Viée cai tao, xay dung co s¢ vt
chat can cin ctr vao phuong hudng phat trién cong tac bodi dudng nhan lyc ma
tién hanh quy hoach tong thé vé cong nghé bdi dudng.

-Vé cac phan mém tmg dung trong bdi dudng: Can dugc tmg dung triét
cac phan mém hd trg dé co6 duoc nhiing phuwong phép giang day tién tién,
tranh cho hoc vién céach hoc thu dong chi qua tai li€u gido trinh.

Thir sau, vé nang lyc va trinh d6 quan 1y, to chirc cac khoa bdi dudng:
Poi ngii 1am cong tac to chirc bdi dudng can duoc dao tao, tip huan nham

nang cao kién thirc vé nhan luc, k¥ nang t6 chuc sy kién nho do tré thanh
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nhimg nha to chirc bdi dudng chuyén nghiép gop phan khong nhé vao thanh
cong cua hoat dong boi dudng cong chirc.
3.2.3. Hoan thién cdc chwong trinh, néi dung béi dwong cong chirc

Thir nhat, d6i m&i manh mé ndi dung, chuong trinh, phuong phap boi
dudng hi¢u qua, thiét thuec, bam sat yéu cau thuc tién, chu trong k¥ nang thuc
hanh phu hop véi hé thdng tiéu chuan chire danh, linh vyuc cho timg ddi tuong
ddo tao, bdi dudng.

P6i méi ndi dung, chuwong trinh bdi dudng cong chirc cic co quan hanh
chinh theo hudng toan dién, coi trong chat luong boi dudng. Noi dung
chuong trinh cin bam sat thyc tién cta dat nudc, thanh phd va thoi dai, cha
trong trang bi tri thirc toan dién, dong thoi nang cao ning luc tu duy va kha
ning van dung sang tao vao thuc tién cong tic. Chu trong k¥ ning nim bat
thue tién va du bao xu thé, tinh hinh trong nuéc va qubc té; kha nang tu duy
chién luoc, xur 1y tinh hudng; hoan thién k¥ ning lanh dao, quan 1y va ning
luc diéu hanh, t6 churc thuc tién.

Thir hai, viéc boi dudng céng chirc ciia cac co quan hanh chinh thudc
thanh phd Ha Noi can bam sat khung ning luc caa vi tri viéc 1am. Vi vay ma
noi dung kién thirc bdi dudng ciing can chi tiét theo tung loai nang luc cua
ting vi tri viéc 1am. Bén canh viéc boi dudng vé kién thac, k§ niang chuyén
mon, nghiép vu, can thiét phai boi dudng cho ho vé k¥ ning tac nghiép, nhu:
soan thao van ban, quan ly thdng tin, hd so, tai liéu, quan Iy ké hoach 1am viéc,
ky nang phan tich, k¥ niang cb van, k§ niang lang nghe, ki niang hoi nhap, ky
nang thuong luong... dé ho c6 thé giai quyét cong viéc dang quy dinh. Pay 1a
khau yéu nhat cua doi ngii cong chuc hién nay, nhat 1a cdng chuc tré.

Thir ba, chuong trinh bdi dudng can dugc giam nhe tinh Iy thuyét, gido
diéu. Thay vao do6 can lya chon k¥ ludng cac nhém kién thic, mic d6, pham
vi cho that phu hop véi timg nhom d6i tuong. Noi dung chuong trinh boi
dudng can quén triét quan diém: thiét thuc, phi hop véi yéu cau dbi véi ting
loai cong chuc; chi trong ca pham chat dao dic va kién thac, ca Iy luan va
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thuc tién; boi dudng kién thire co ban va ki nang thyc hanh.

Can uu tién chuong trinh bdi dudng gan véi yéu cau, doi hoi ctia hoi
nhap qudc té vé cai cach hanh chinh, trong d6 uu tién bdi dudng ngoai ngit, tin
hoc, hoi nhap quéc té cho cong chirc cc co quan hanh chinh thudc thanh phd
Ha Noi nhu chién luge da dé ra.

Thi tu, d6i méi va ting cudng hop tac qudc té trong dao tao, bdi dudng;
moi chuyén gia dau nganh trong nudc, nudc ngoai tham gia giang day.

3.2.4. Hoan thién cong tic xdy dung va danh gia cong viéc theo vi tri viéc
lam dé bé tri, siv dung hop Iy nguon nhan luc dwoc boi duing

Panh gia cong viéc theo vi tri viéc 1am khong chi danh gia khéi lugng,
sb luong cong viéc da hoan thanh & mot vi tri nhét dinh trong co quan, don vi
ma quan trong hon 1a dé bé tri, st dung hop 1y ngudn nhan lyc duoc boi
dudng phu hop voi vi tri viée lam do.

Trong danh gia cong viée theo vi tri viéc lam, diéu quan trong 1a cac co
quan, don vi phai xdy dung va danh gia két qua thuc hién coéng viéc va ning
luc 1am viéc ctia cong chirc & mdi vi tri viée lam. Boi 18, vi tri viée lam 1a
cong viéc grfm voi chite danh, chire vu, co ciu va ngach cong churc dé xac dinh
bién ché va bd tri cong chirc trong co quan, to chirc, don vi va cdu tric cua
mdi vi tri viéc 1am trong co quan, t6 chure, don vi gém ban mo ta cong viéc va
khung ning lyc phi hgp dé hoan thanh cong viéc. Do d6, dé danh gia cong
viéc theo vi tri viéc lam trong cac co quan HCNN can x4y vao cong viéc ma
nguoi do dam nhén, voi nang lyc va vi tri viéc lam cua cong chue.

Khi x4y dung ban mo ta cong viéc, co quan, to chirc s& xac dinh cac
hoat dong va thoi gian cong chic phai thyc hién dé hoan thanh timg cong
viéc, timg hoat dong ¢ mdi vi tri viéc lam va két qua (san pham) cong viéc
ctia vi tri viéc lam ciing nhu diéu kién lam viéc (trang thiét bi, phan mém
quan ly, phuong tién, moéi truong lam viéc, pham vi hoat dong, quan hé cong
tac) clia timg vi tri viéc lam, tir d6 s& xac dinh khung ning luc can cé cua

cong churc dam nhan vi tri viéc lam do. Qua xay dung ban mo ta cong viéc va



84

khung ning luc c6 thé xac dinh duogc tiéu chuan vé chuyén mén, k¥ ning can
thiét cua tung vi tri vi¢c lam. Pac biét, khung nang lyc giap xac dinh dugc
cac tiéu chi dé lya chon Umg vién phu hop véi timg vi tri viéc 1am cia co
quan, to chirc. Dya vao cdp do yéu cau cho timg ning luc, cic co quan hanh
chinh thanh phd c6 thé danh gia dwa trén timg vi tri viéc 1am va cac cong viéc
cu thé phu hop véi vit ri viée lam da giao va day sé& 1a tiéu chi danh gia cong
viéc theo vi tri viéc 1am. Trén co s& d6 co thé bo tri, st dung ding ngudi,
dung viéc phu hop véi nang lyc, trinh do chuyén mén, nghiép vu ma ngudn
nhan lyc duoc boi dudng, tao dung su chuyén nghi¢p, hién dai cho nén hanh chinh.

Nhu vay, qua xay dung ban mo6 ta cong vi¢c, xay dung khung nang luc,
cac co quan hanh chinh thudc thanh phé sé& c6 thé danh gia ding nguoi, ding
viéc va tao duoc ngudn nhan lyc chat luong cho co quan hanh chinh thanh
phé. Xay dung va danh gia cong viéc theo vi tri viéc 1am, gop phan doi moi
trong bd tri va sir dung cong chirc thanh phd trén tinh than cong khai, minh
bach, canh tranh nham thu hut, gilt chan dugc nhiing nguo1 ¢6 tai, 6 nang luc
va tim huyét tham gia vao bd may nha nudc.

Qua qua trinh hoan thi¢n cong tac xay dung va danh gia cong vi¢c theo
vi tri viéc lam, cac co quan hanh chinh thugc thanh phé Ha Noi s& co thé xac
dinh du sb luong ngudi lam viée, phu hop voi chitc niang nhiém vu, khoi
lugng cong viéc va pham vi quan 1y cta cac co quan hanh chinh d6. Xac dinh
vi tri viéc lam gén v6i chie danh, chirc vu, co ciu va ngach cong chuc trong
cac co quan hanh chinh thudc thanh phd dé xac dinh bién ché va bd tri, sip
xép cong chuc khoa hoc, hiéu qua. Qua dénh gid cong viéc theo vi tri viéc
lam, cac co quan, to chirc xac dinh dugc nhitng trudng hop cong chirc c6
chuyén nganh dao tao khong phu hop vai vi tri cong vige dang dam nhan, qua
d6 tién hanh cac bién phap dé bd tri, str dung nhan sy phu hop. Nhimng cong
chtc ¢6 chuyén nganh dao tao khong phu hop véi vi tri viéc 1am hién dang

dam nhiém nhung khong thé bo tri viéc lam khac; nhitng ngudi cd hai nam
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lién tiép dugc phéan loai, danh gia xép vao mirc hoan thanh nhiém vu nhung
con han ché vé nang luc, hodc c6 hai nam lién tiép, trong d6 c6 mot nam hoan
thanh nhiém vu nhung con han ché vé nang luc va mot nam khong hoan thanh
nhiém vu nhung khéng thé bé tri viéc 1am khac phu hop thi s& dua vao dién
tinh gian bién ché. Piéu nay giup viéc sip xép lai doi ngii cong chirc theo
ding nganh, nghé ddo tao, tao diéu kién cho viéc dua ra khoi bd may nhiing
truong hop c6 nang luc yéu qua viéc danh gia, phan loai hing nim dé gop
phan nang cao chét luong d6i ngii cong chic.

Nhu vay, qua danh gia cong viéc theo vi tri viéc 1am s€ xac dinh dugc
r0, du, ding, can thiét s6 nguoi lam vigc trong mdi co quan, t6 chirc, don vi.
Trén co s& d6, xac dinh rd nhitng vi tri, nhitng ngudi khong nhat thiét phai bd
tri vao trong cac co quan dé6. D6 1a giai phap dé gop phan tinh gian bién ché.
Tuy nhién hién nay, qua xac dinh vi tri viéc 1am c6 thé dan dén truong hop
nhiéu co quan, don vi, dia phuong lai dé xuét tdng bién ché vi khong it don vi
trong khi xay dung dé an vi tri viéc lam c6 tdm 1y mudn ting thém hodc chi it
la gilt nguyén bién ché nén chua mo ta hét thuc chat tinh chat cong viéc cla
tung vi tri viéc lam, cong chuc ké khai khong ding ty 1€ thoi gian thuc hién
cong viéc cia minh do lo s¢ b1 gidm bién ché. Do do, trong xac dinh danh gia
cong viéc theo vi tri viéc lam, can tinh toan mot cach khoa hoc bién ché danh
cho moéi vi tri viéc 1am tai cdc co quan hanh chinh thudc thanh phé sao cho
vira bao dam khoa hoc vira phai sat véi thuc té yéu cau cong viée. SO luong
bién ché phai bao dam phu hop véi chirc ning, nhiém vu, khéi lwong cong
viéc clia cac co quan hanh chinh thudc thanh phd.

Ngoai ra, phai chii trong cong tac danh gia két qua boi dudng. Trong
hoat dong bdi dudng cua Cac sd, ban nganh, quan/huyén thudc thanh phd Ha
Noi chua coi trong viée xay dung hé thdng cac tiéu chi danh gia chét luong
ctia cong tac bdi dudng. Chinh vi vay khi danh gia cong tac bdi dudng cua cac

s0, ban nganh, quan/huyén thudc thanh phd méi chi phan anh mot phan rat
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nho trong qua trinh bdi dudng nhu: Khao sat hoc vién tham gia bdi dudng vé
nhimg van dé dn, ¢ ctia hoc vién; tinh hinh quan 1y cac khoa boi dudng; hicu
qua thuyét trinh cta giang vién; thoi luong gido trinh tai liéu. ..

Hinh thtc danh gia bdi dudng nhu vdy sé khong du co s dé két luan
chat luong cong tac bdi dudng va danh gia chat luong ngudn nhan lyc sau khi
bdi dudng.

Dé danh gia chat luong bdi dudng khach quan can xay dung hé thong
tiéu chi danh gia c6 du co s khoa hoc va thuc tién nhu sau:

Vé dbi tuong can danh gid: Panh gia Gido trinh, tai liu; hoc vién;
giang vién va qua trinh t6 chirc bdi dudng. ..

Vé céc giai doan can danh gia: Trén co sé mdi ddi twong danh gia can
xdy dung cac tiéu chi danh gia ¢ cac giai doan trudc, trong va sau qué trinh
bdi dudng, cu thé nhu: Panh gia gido trinh, tai liéu giai doan trudc va trong
qué trinh bdi dudng; danh gia giang vién va qua trinh t6 chirc khoa bdi dudng;
danh gia chét luong hoc vién trong va sau qua trinh bdi dudng.

Vé noi dung danh gia can xac dinh :

1. Mirc d6 phu hop giita ndi dung chwong trinh véi yéu cau tiéu chuan
ngach, churc vu l1anh dao, quan 1y va yéu cau vi tri viéc lam;

2. Ning luc cua giang vién va sy pht hop cta phuong phap boi dudng
v6i1 ndi dung chuong trinh va nguoi hoc;

3. Nang luc td chure boi dudng cua co sé dao tao, boi dudng;

4. Mic db tiép thu kién thtc, k¥ ning cia cong chirc va thuc té ap
dung vao viéc thyc hi¢n nhi¢m vy, cong vu.

Viéc danh gia chat lugng bdi dudng do S6 Noi vu thanh phd danh gia,
cac truong dao tao, boi dudng danh gia thuc hién, ban than cong chirc danh

gid hodc thué co quan danh gia doc 1ap.
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3.2.5. Xdy dung co ché tao dpng lwc cho cong chirc dé duy tri nguén nhén
lwe chit lwong cao

3.2.5.1. Hoan thién hé thong van ban phdp quy diéu chinh cdc van dé lién
quan dén cong vu, cong chire

M0t 14, can xac dinh lai mot 14n nita cac vu diém cta Ludt can b, cong
chtrc nam 2008, dé xuét nhitng dinh hudng cin ban can phét trién dé hién
thuc hoa (bang ban hanh cac vin ban phap quy hudng dan thi hanh) trong
cong tadc quan ly nhan sy tao dong lyc cho cong chirc hanh chinh nha nudc
n6i chung va cong chirc cac co quan hanh chinh thanh phé.

Hai 1a, xay dung tiéu chuan dao duc nghé nghiép cho tung loai can bg,
cong chirc va hé thong tiéu chuan danh gia, khen thuong, ky ludt d6i véi can
b, cong chirc cac co quan hanh chinh thanh phd.

Ba 14, xay dung va hoan thién cac quy dinh vé tO churc, can bd va hoat
dong cua cac co quan hanh chinh thanh phd phu hop véi muc tiéu, yéu cau cai
cach hanh chinh nha nudc.

Bén 13, hoan thién cac quy dinh vé khiéu nai, t6 cdo, hoan thién cac vin
ban vé t6 chic va hoat dong thanh tra, kiém tra, Luat khiéu nai t§ céo...bao
dam moi hoat dong quan 1y nha nudc déu chiu sy thanh tra, kiém tra ctia cac
co quan theo tham quyén.
3.2.5.2. Cdi thién diéu kién, méi trieong lam viée, xdy dung nén cong vu trong
sach, lanh manh va hiéu qua dwa trén nguyén tdc thyec tdi

Mot trong nhimg yéu t6 dic biét quan trong dam bao cho cai cach nén
cong vu néi chung, trong dé co cai cach diéu kién, moi trudong lam viéc chinh
1a ton trong su khach quan cong bang trong danh gia can bo, cong chirc, 1am
co so dé ap dung cac bién phap nhan sy tir tuyén dung, quy hoach, b6 nhiém,
do tao bodi dudng, thuc hi¢n céc ché do chinh sach. . .Nguyén tc thuc tai hiéu
theo cach théng dung nhit nghia 13 “nguoi c6 kha ning nhat dé lam mot cong

viéc s€ dugc nhan cong viéc do”.
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3.2.5.3. Cac cong cu tao dong luc cu thé

Thi nhét, hoan thién céc cong cu tao dong luc béng vat chit va khuyén
khich tinh than

- Hoan thién cong cu tién luong

Pbi v6i cong cu tién luong, can ap dung bién phap dot pha, hudng vao
viéc m& co ché dé d.’fly manh xa hdi hoa cac co quan hanh chinh thudc thanh
phd hoat dong cung cap dich vu cong nham giam dan ty trong chi tir ngan
sach nha nudc va thanh phd cho dau tu co so vat chat, giam toi da d6i tuong
huong lvong tir ngan sach nha nudc; can quan ly chat va thyc hién ra soat va
danh gié lai can bd, cong churc, thuc hién tinh gidn bién ché.

- Hoan thién cong cu danh gia két qua thuc thi cong viée. Vi dé xuat
lga chon cong cu danh gia két qua thyc thi cong vu cia cong chirc lam cong
cu trung tim trong ting cudng modi lién hé twong hd gitta cac cong cu tao
dong luc trong toan hé thong, tac gia khang dinh bén canh nhiing yéu cau k¥
thuat nhu 4p dung bién phap danh gia khoa hoc thi trude hét can phai can lam
cho cong chuc hiéu dugc ¥ nghia cua cong tac danh gia két qua thuc thi cong
vu trong cac co quan hanh chinh thudc thanh phd va ddi véi ca nhan minh, tir
do co trach nhiém hon khi tham gia vao quy trinh danh gia. Giai phap co6 tinh
chat co ban va lau dai 1a phai dan dan thay doi cach thtrc 1am viée, tir chd cha
yéu dua trén quan h¢ tinh cdm, sang 161 1am viéc mot cach khach quan, vi viéc
chur khong vi nguoi. Co nhu vay thi hoat dong danh gid cong chirc noi riéng
cling nhu cac hoat dong céng vu nodi chung méi c6 hiéu qua that sy. Tiép tuc
ap dung phuong phép danh gia cong chic dua theo v kién nhan xét dong thoi
hoc hoi va van dung phu hgp mot s6 ky thuat danh gia tién tién cua cac
phuong phap danh gia khiac ma cac nén cong vu trén thé gidi dang sir dung.
Theo d6, can xay dung khudn khé ning luc cong chirc ¢ thanh phd, 1am co s&
dé hoan thién b tiéu chi danh gid nang lyc thyc thi cong vu cia cong chuc

mot cach pht hop theo ban mé ta chirc danh cong viée day du.
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Dé hoan thién cong cu bdi dudng trude hét doi hoi phai xac dinh nhu
cau bdi dudng, gan két bdi dudng véi sir dung cong chirc. Kinh nghiém cia
Malaixia vé xay dung Khung dao tao cip qudc gia hoic kinh nghiém dao tao
cong chic & Singapore 14 nhitng vi du hitu ich dé Viét Nam tham khao. Theo
d6, can xé4c dinh nhu cau dao tao mot cach chinh xac dé xay dung ké hoach
dao tao cu thé ¢ timg cap, dam bao co thé do luong va mang kha thi. Cing
voi do, viée dao tao, boi dudng phai c6 trong tam, trong diém, ding yéu cau,
dung doi tuong, tranh lang phi trong boi dudng, phai gan két boi dudng véi
bb tri, str dung cong chirc.

- Hoan thién cong cu bdi dudng. Lap ké hoach bdi dudng cong chirc
cac co quan hanh chinh thudc thanh phd trén co sé xac dinh chinh x4c nhu
cau boi dudng. Viéc bdi dudng phai cé trong tdm, trong diém, dung yéu cau,
dung ddi tuong, tranh lang phi trong boi dudng, phai gan két boi dudng véi
b tri, st dung cong chirc. Poi moi ndi dung, chuong trinh va phuong phap
bdi dudng. Coi trong khau danh gia sau bdi dudng.

Thir hai, xac dinh vai tro trung tam cua hé théng cong cu tao dong luc
la cong cu danh gia két qua thuc thi cong viéc. La mot cong cu tao dong luc
thong qua khuyén khich tinh than nhung dénh gia thuc thi cong viéc lai tro
thanh cong cu trung tdm, c¢6 vai tro quan trong trong hé théng cac cong cu tao
dong luc. Két qua thyuc thi cong viée 1a can cr dé xac dinh hé sb tham gia lao
dong, 1am can cir dé xac dinh muc tién luong, tién thuong cho cong chire cac
co quan hanh chinh;

Két qua thuc thi cong viéc 14 can ctr dé 1am co sé nang bac lwong va nang
lwong trudc thoi han cho cong chiic cac co quan hanh chinh thudc thanh phd;

Két qua thyc thi cong viéc dugc s dung dé 1am can ct dé bat, bd
nhiém cong chirc, dic biét 1a nhitng cong chirc c6 thanh tich tbt s& dugc dé bat

& nhitng vi tri cao hon vé1 muc luong cao hon;
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Két qua thuc thi cong viéc 1a can cir dé cir cong chirc tham gia cac khoa
dao tao. Nhitng cong chirc c6 két qua danh gia thuc thi cong viéc thap s& can
duoc dao tao thém dé hoan thanh cong vi¢e tdt hon.

Thir ba, ting cudng mbi lién hé twong hd cua hé théng cong cu tao
dong lyc trong hé théng. Can tap trung ting cudng vai trd cua cic cong cu
duy tri, thiic day dong luc thong qua xay dung, hoan thién va sém ap dung
song song hé théng chirc nghiép va vi tri viéc 1am trong nén cong vu dé hoan
thién hé thong cong cu tao dong luc cho cong chirc cac co quan hanh chinh
thanh phé, boi 1€ ap dung ché @6 cong vu theo vi tri vi¢c lam 1a budc di thich
hop hon ca cho nén cong vu hién nay, htra hen s€ tao moi truong moi khach
quan, cong béng va canh tranh cho nén cong vu. H¢ théng cong vu theo vi tri
vigéc lam cling s€ tao ra strc hut tur chinh cong viéce, tir chinh diéu kién va moi
truong cua nd va tu than nd s€ loai bé nhitng cong chirc khong hoan thanh
nhiém vu.

3.2.6. Gidi phdp cdi tién giai doan xdc dinh nhu cau boi dwing

Xéc dinh dung nhu cau bdi dudng 1a mot khau quan trong trong qué
trinh nang cao chat luong doi ngii cong chiic trong cac co quan hanh chinh
thudc thanh phd Ha Noi. Dé tranh lang phi trong boi dudng, can tién hanh
diéu tra tong thé trinh d6 va nhu cau bdi dudng coéng chirc. Nhu cau boi
dudng cong chirc 1a khoang trong giira thuc trang va yéu cau. Pay 1a hoat
dong phan tich, danh gia nham xac dinh sy chénh léch gitra nang lyc hién co
trong thuc hién nhiém vu thuc té cua cong chuc voi khung nang luc can phai
cd cua mdi vi tri viéc lam. Van dé dat ra cho cac khoa boi dudng 1a lép duoc
khoang trong, giai quyét dugc sy chénh léch d6. Pay 1a mét thach thirc rat 16n
d6i v6i d6i ngii cong chirc ndi chung va céng chic cac co quan hanh chinh
thudc thanh phd Ha Noi ndi riéng.

Mic du ly thuyét vé boi dudng luon nhin manh nguyén tic: thiéu gi,

can gi thi s& bdi dudng nhimg cai d6. Thé nhung lam dugc diéu nay déi véi
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mot nén hanh chinh vén d3 lac hau so v6i xu thé chung thi khéng d& dang.
Kinh phi bdi dudng cong chic ciia thanh phd Ha Noi dugce st dung tir ngudn
ngan sach Nha nudc va cac ngudn kinh phi khac do nudc ngoai tai trg. S& Noi
vu thanh phé Ha Noi quan 1y, st dung kinh phi bdi dudng cong chirc cua toan
thanh phd; phan bo cho cac s, ban nganh, quan, huyén quan 1y, sir dung. Néu
xem xét mot cach thoa dang ngan sach cua thanh phéd va hoat dong boi dudng
theo dung nhu cau sé tao co hoi tot dé nang cao két qua, hiéu qua hoat dong
cua cac co quan hanh chinh trén dia ban thanh phé) Ha No1.

Nham khic phuc hoat dong bdi dudng khong sat nhu cau va ciing tir d6
phat sinh ra nhirng han ché khac, S& Noi vu véi tu cach 1a co quan tham muu
gitip 1anh dao thanh phé trong viéc nang cao nang luc, chuyén mon, nghiép
vu, k¥ ning cho cong chuc, can tip trung:

Mot la, do cong viéc chuyén modn cua cong chirc cac co quan hanh
chinh lién quan dén nhiéu linh vuc, mdi linh vire doi héi mot nang luc vé trinh
d6 chuyén mén khac nhau. S& Noi vu thanh phd ciing d3 xay dung tiéu chuan
chtrc danh ngach cong chirc va tiéu chuan chic danh nghé nghiép hang cong
chtrc theo vi tri viéc 1lam. Dua trén tiéu chuan chirc danh nghé nghiép do, S¢
NoO1 vu thanh phé Ha Noi can ra soat lai danh sach tat ca cong churc dang lam
viéc trong cac co quan hanh chinh thudc thanh phd va quan/huyén. Mdi mot
nguoi dang ¢ nhiig vi tri cdng viéc hién thudc, di dam nhéan chirc danh quan
ly hay chi lam céng viéc chuyén mon déu phai dap ing nhimg tiéu chuan chuc
danh quy dinh twong tng véi vi tri d6. Tat ca cac nhom cong chic déu duoc
xac dinh dya vao cac tiéu chi va tiéu chuan:

Trinh d6 chuyén mon va chuyén nganh chuyén mon dao tao phai phu hop;

Trinh d0 1y luan chinh tri

Trinh d6 quan ly hanh chinh nha nudéc;

Trinh d6 tin hoc;

Trinh d0 ngoai ngfr.
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Tat ca cac nhom ti€u chi va cu thé héa thanh ti€u chuan dugc thong ké

theo bang sau 3.1.

Bang 3.1. X4c dinh nhu ciu boi duéng dap tng tiéu chuin chirc danh

L 6 | Phu Kho Ghi
Tiéu chi 50 . % . ong % ,I
lwong | hop phu hgp cha

1 2 3 4 5 6 7

Trinh d6 chuyén mén (so cap, trung
cép, cao déng, dai hoc, sau dai hoc)
va chuyén nganh chuyén mon dao tao
phai phu hop

Trinh d6 1y luan chinh tri (so cap,
trung cap, cao cap hay cir nhan)

Trinh d0 quan ly hanh chinh nh3
nudc (tuong tng véi chire danh hang
nghé nghiép, ngach)

Trinh d6 tin hoc

Trinh d0 ngoai ngr

(Nguon: Tac gid thiét ké)

Tét ca nhirng cong chirc nao nam & danh muc cot 5 va ty 1€ % nhét dinh

déu thudc dién phai bdi dudng nhim dap tng tiéu chuan chirc danh, vi tri cong

viéc dam nhan.

Tat ca Phong T6 chitc can bo céc sd, ban nganh, quan, huyén phai thuc

hién nhiém vu cép nhat thong tin & bang ¢ bang 3.1. can phai dugc cap nhat

thuong xuyén, vi ¢6 thé co sy bién dong do:

- Cong chtrc dugc bd nhiém thang tién tir vi tri thip 1én vi tri cao hon

va do d6 doi1 héi tiéu chuan cao hon;

- Cong chitrc luan chuyén tir chic danh quan 1y cdp tinh xudng cip

huyén va nguoc lai. Mac du véi cong chirc do, vé cap bac quan 1y tuong nhau

nhung vi tri viéc lam lai khac nhau va do d6 ¢6 nhiing ti€u chuan khac nhau;
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- Cong chirc m&i duge thuyén chuyén tir cic co quan nha nudc khac vé
cac cac s, ban nganh, quan, huyé¢n ctia thanh phé;

- Cong chitc méi duogc tuyén vao cac co quan hanh chinh thudc thanh phd.

S liéu thong tin ¢ Bang 3.1. 13 co s¢ dé xay dung ké hoach bdi dudng
theo tiéu chuén chirc danh vi tri viéc lam.

Lanh dao cac s, ban nganh, quin, huyén cta thanh phd cling can dua
ra nguyén tac:

Tat ca cong chirc dang dam nhan cac vi tri viéc 1am déu phai dap ung
tiéu chuan chtc danh vi tri. Do d6, can phai théng tin cu thé cho timg cong
chtic biét duoc nhimg gi con thiéu, chua du dé dap tng yéu ciu cong viéc .
Bén canh d6, can dua ra mbc thoi gian cy thé dé tra no nhirng thiéu hut ma
cong chiic can bo sung.

Hai 13, trén co so thuc hién viée x4c dinh nhu cau bdi dudng theo tiéu
chuan chirc danh (mang tinh chung, trong dbi), can xem xét thuc hién mot
cach nghiém tuc, khoa hoc xac dinh nhu cau bdi dudng theo ding véi khung
nang luc tung vi tri viéc lam. Pay la cong viéc phuc tap hon so v4i nhém
cong viéc thir nhat da néu trén.

Trong hoat dong nghé nghiép ctia cong chire hién nay, c¢d thé ho déu dap
g tiéu chuan chtrc danh quy dinh, tuy nhién khi thuc thi cong viéc lai thé hién
kh& nhiéu sy lung tang; thiéu nhay bén, khong kip thoi nam bat tinh hinh dé
tham muu, dé xuét voi 1anh dao dua ra cac giai phap xir Iy nhitng khé khan,
vuéng mic phat sinh. Tinh than phdi hop trong cong tac cia mot s don vi, ca
nhan van con chua chit chg, thiéu tinh chia sé va tinh than déng d6i dan dén
mot s6 ¢éng viée trién khai cham va chua dam bao chat luong, hiéu qua. Dé
khic phuc nhiing han ché néu trén, dbi v6i mdi vi tri viéc 1am can quan tam
xem xét mirc d§ dap ing vdi khung nang luc cua vi tri viée lam.

Khung nang lyc cta vi tri viéc lam ¢o thé chia thanh 03 nhém nang luc:

nang lyc chung, nang lyc lanh dao, quan 1y va nang lyc chuyén mon.
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Pé thyc hién duge dicu nay, doi héi don vi chuyén mén quan 1y nhan
su phai thyc su quan tAm va c6 nang luc dé phén tich, danh gia nhitng kién
thire, k§ nang nao con thiéu, yéu cua timg vi tri dé xay dung ké hoach boi
dudng nham bu ddp nhing thiéu hut. Nguyén tic co ban cua hoat dong nay
trinh bay ¢ bang sau:

Bang 3.2. Xac dinh nhu ciu bdi dudng theo khung ning lwe chung

TT Noi dung Mre do
1 2 3 4 5
1 Dao dic cong vu va trach nhiém véi
cong viéc
2 | T6 chure thuc hién cong viéc
3 | Nang luc giao tiép
4 | Ning luc xay dung mdi quan hé
S |Khaci....oooooii

(Nguon: Tac gid tw thiét ké)

Ning luc chung 13 nhitng pham chét, dao dirc can thiét ma tit ca cong
chirc va nguoi lao dong can co. Cac nodi dung danh gia va cac muc do duoc
hiéu nhu sau:

< Pao dirc cong vu va trach nhiém véi cong viée: Thé hién tinh than
thai dg, y thirc cuia cong chiic trong qua trinh thi hanh nhiém vu.

- Mike @5 1: Trdch nhiém doi véi nhiém vu dwoc giao, chuan muc trong
thi hanh nhiém vu.

- Mirc d6 2: Tw nhdn trach nhiém doi véi nhiém vu dwoc giao, chuan
muec trong thi hanh nhiém “vu.

- Mire @ 3: Trach nhiém cao déi véi nhiém vu dwoc giao, guong mau
trong thi hanh cong vu.

- Murc do 4: Chu dong, trach nhiém cao doi véi nhiém vu; hwong dan,

kiem tra viéc thi hanh nhiém vu.
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- Mikc d6 5: Chii ddng, trach nhiém cao doi véi nhiém vy, hwdng dan,
kiém tra viéc thi hanh nhiém vu. Tao dung van hoa lam viéc hang say, dan
dat, cé cdch thire diéu chinh kip thoi viéc thuc hién dgo dic cong vu.

< To chire thyc hién cong viée: 1a su két hop gitra hiéu biét vé cac quy
dinh phap luat va nhu cAu cta t6 chtc, tir d6 t6 chie thuc hién cong viéc theo
huéng ngay cang nang cao chit luong, hiéu qua.

-Mirc @6 1: Té chirc thuc hién cong viéc theo cac tiéu chudn, quy dinh
c6 san.

-Murc do 2: Linh hoat trong viéc 16 chirc thue hién cong viéc nham dam
bdo cdc tiéu chudn chat lwong da thong nhat.

-Mirc dp 3: Dé xudt diéu chinh thi tuc, dich vu, quy trinh lam viéc...
kip thoi dé dap vng tot hon nhu cdu cia té chire, cong dan.

-Mikc @6 4: Nhdn biét trude va thich ting véi yéu cau méi cia té chike,
cong dan.

-Mikc @6 5: Pua ra cdc dinh huéng, cdc sang kién ddt pha dé cdi thién
chat lirong céng viée; d dodn nhitng rao can dé dwa ra ké hoach dw phong
hiéu qud, dam bdo chdt lrong cong viéc.

% Ning luc giao tiép: Thé hién thai o, nghia vu trong qua trinh thi hanh
cong viéc nham muc tiéu phuc vu nguoi dan, xa hoi, quan hé dong nghiép.

-Murc do 1: Nghe va trinh bay thong tin mot cdach ro rang, giai dap cdc
thic mdc mét cach don gian, kip thoi.

~Mikc d 2: Thiic day giao tiép hai chiéu: truyén dat théng tin va hiéu
dwege thong tin doi twong truyén dat, trao doi va cé nhitng diéu chinh hop Iy vé
Ngon tir, néi dung, cach thirc truyén dat, dong thoi cé phdn iing diéu chinh kip
thoi trude ¥ kién bat dong dé cé hwdng xir Iy tao sw dong thudn khi giao tiép.

-Mure do 3: Giao tié}? 16t véi t6 chic, cong dan va trong noi bo co
quan, don Vvi.

-Mikc d¢ 4: Giao tiép tot véi t6 chirc, cong dan trong va ngodi co' quan,

don vi.
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-Mirc do 5: Giao tié}) vé van dé mang tinh chién lwgc véi nhiéu loai doi
twong khdc nhau. Truyén dat cam hing khién cong chike, té chitc, cd nhdn
muon hop tac xdy dung co quan ngdy cang phdt trién.

s Nang luc xay dung mbi quan h¢: Thé hién nang luc tao dung dugc
su tin tudng, chuyén nghiép va diéu hoa nhiing bat dong, xung dot vé quan
diém, loi ich, tinh chat cong viéc... trong phdi hop to chic, xir Iy cong viée
v6i ddng nghiép, cac bén c6 lién quan trong va ngoai co quan, don vi dé hoan
thanh muc ti€u, nhi€ém vu chung.

-Mikc @6 1: Tao moi quan hé théan thién, chii déng phoi hop trong cong
viéc véi dong nghiép.

-Murc @ 2: Thiét ldp dwoc mang luoi quan hé thdn thién trong noi bo
co quan.

-Mikc d9 3: Tim kiém co héi xdy dung va mo réng mang lui quan hé.

-Mirc @5 4: Thiét Igp mang luéi quan hé & nhiéu cdp.

-Mirc d6 5: Thiét ldp cac dinh huwong quan hé doi tac chién lugc.

Bang 3.3. Xac dinh nhu ciu bdi dudng theo khung ning luc linh dao, quén ly

Murc do

1 2 | 3| 4 5

TT Noi dung

Nang lyc tu duy, chién luoc

Ning lyc ra quyét dinh va giai quyét van dé

Ning luc quan 1y sy thay doi

Nang luc t6 chuc lam vi¢c nhém

Nang luc gay anh hudéng

Ning luc phét trién cong chirc

~NojobhlWINPF

Ning luc lanh dao, quan 1y: La nhitng kién thirc, k§ ning can thiét cho
cac vi tri viéc 1am thudc nhém lanh dao, quan 1y.

% Nang luc tu duy, chién lugc: Thé hién sy am hiéu vé cac chinh
sach, quy dinh ctia phap ludt va chtic ning, nhiém vu ctia co quan dé xac dinh

duoc dinh hudng phat trién dai han.
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-Mire a6 1: Xac dinh dwoc muc tiéu, ké hoach cong viéc cho ban than.

-Mike d9 2: Xdy dung dwoc muc tiéu, ké hoach céng viéc cho Phong,
don vi.

-Muc do 3: Xay dung dwoc muc tiéu, dinh huong cong viéc cho linh
viee diwoc phdn cong phu trach.

-Murc do 4: Xay dung dinh hudng muc tiéu cua cdc linh vuc phu trach,
g6p phan xdy dung chién lwoc tong thé.

-Muec do 5: Dinh huong xdy dung muc tiéu, chién luoc phat trién dai
han cho co quan, don vi/nganh, linh vuc/dia phuong.

< Nang luc ra quyét dinh va giai quyét van dé: Thé hién & kha ning
dua ra cac can ct, chung cu, luan diém dan toi viéc quyét dinh lya chon mot
phuong 4n cu thé.

-Mikc d9 1: Ra quyét dinh diea theo nguyén tdic, quy trinh c¢é san.

-Mirc @3 2: Ra quyét dinh thé hién dweoc cdc nguyén tdc.

-Mirc do 3: Ra quyét dinh khé, phirc tap thudc quyén han, chirc ndng
cua phong/linh viec/nhom phu trach.

-Mirc d6 4: Ra quyét dinh phikc tap, khéng theo chudn tdc thudc quyén
han, churc nang cua linh viec phu trach.

-Mikc @3 5: Ra quyét dinh c6 dnh huéng I6n dén uy tin, hoat dong ciia
co quan, don Vi.

% Nang luc quan 1y su thay ddi: Thé hién su nhay bén trong viéc nhan
dién cac nhan td, bién dong, xu hudng van dong ctia nganh, linh vuc (viéc ban
hanh cac quy dinh méi cta chinh phu, tinh hinh kinh té - ngan sach, tmg dung
cong nghé méi v.v..)...anh hudng dén hoat dong, quy trinh lam viéc cua co
quan, don vi dé co nhiing giai phap, diéu chinh hop 1y va dam bao dugc hiéu
qua hoat dong.

-Muec do 1: Chu dong chudn bi va thuc hién tién trinh thay doi trong

cong viéc.
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-Muec do 2: Chu dong chudn bi va thuc hién tién trinh thay doi cho
nhom/bo phan.

-Muec do 3: Chu dong chudn bi va thuc hién tién trinh thay doi trong
linh vuc phu trach.

-Muec do 4: Chu dong chudn bi va thuc hién tién trinh thay doi trong
cdac linh vue phu trach.

~Mikc d6 5: Chii dong chudn bi va tién hanh nhitng thay doi, cdi t6 co
ban trong co quan, don vi.

< Ning luc to chre 1am viéc nhom: din dit va hd trg nhom dat dugce
két qua mong mudn.

~Mikc d¢ 1: Giit théng tin dwoc truyén dat day di trong nhém.

-Muec do 2: BPam bdo cac yéu cau ciia nhém va cua thanh vién dwoc
dap ung.

-Muec do 3: Dam bao nhitng dong gop cua cdc thanh vién nhom.

-Murc do 4: Nang cao sirc manh cua nhom.

-Muec do 5: Tao cam hieng cho cdc thanh vién trong nhom.

% Nang luc gay anh huong: kha nang tac dong 1én ngudi khac, hay con
goi 14 kha niang anh hudng dén nguoi khac nhim thic day muc tiéu cta to chuc.

-Mirc @3 1: Sit dung cdc sw viéc va théng tin san cé dé thwong thuyét.

-Mikc d9 2: Piéu chinh cdc 1y 1 phan tich dé anh hwong nguwoi khdc.

-Murc do 3: Chung minh dwoc loi ich cua y kién néu ra.

-Muec do 4: Xay dung su lién hiép, quan hé doi tac chién luoc va mang
lwoi quan hé khac.

-Mikc d9 5: Xay dung cdc chién luoc dnh hiedng cé tinh phitc tap cao.

% Phat trién cong chuc: thé hién & sy cdi mo, san sang chia sé kién
thire, huéng dan déng nghiép dé ning cao chuyén mon, k¥ ning nhim thuc
hién cong viéc tdt hon.

~Mikc d¢ 1: Chia sé kién thirc véi nguoi khdc.
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~Muke @6 2: Ho tro viée phat trién, hoan thién ban théan trén co sé hiéu
16 thé manh, nang lyc cia timg cd nhdn dé phan cong phit hop, tao diéu kién
dé dong nghiép phdt trién cdc kj ndang, nghiép vu.

-Mike d9 3: Thiic ddy hoc tdp va phat trién.

-Mirc d¢ 4: Tao co hdi cho cdp dwéi phdt trién ban than gdn voi
phwong dn phat trién nguon nhan lee dai han.

-Mikc do 5: Tao méi truong phdt trién va hodn thién kién thirc, kj
nang, kinh nghiém.

Bang 3.4. Xac dinh nhu ciu bdi dudng theo khung niing lyc chuyén mén

T Mirc do
Noi d
o1 Gung 1 [2] 3 [4]5

1 Nam viing quy ché 1am viéc, quy trinh giai quyét

cong viéc
5 Hiéu duge muyc tiéu, dbi trong quan 1y, hé thong cac

quy dinh va co ché cua don vi, t6 chire
3 C6 kha nang tiép thu kién thirc mai vé chuyén

mon
4 | e

Ning luc chuyén mén: 13 nhimg kién thtc, k§ nang can thiét dé hoan

thanh cong viéc theo vi tri viéc lam.

Cac mirc | Nhirng biéu hién hanh vi ddp ing dwoc cip df ciia ning luwc

Micdo1 |- Nam dugc cac kién thic co ban vé chuyén mon nghi¢p vu thude linh vuc
: do.

- Nam duoc céc kién thuc, nguyén tac, ché do, thé 18, thu tuc va cac huong
d?}n nghiép vu, muc ti€u quan ly cta cac nganh, chu truong cta lanh dao truc
Muc do 2 tlep'. 2 e , A \ X , \ , , \ P , ,

’ - Hiéu biét co ban vé duong 161, chu truong ctia Bang va chinh sach phéap
luét cua Nha nude, phuong hudng chinh sach cua sé, ban nganh,
quan/huyén vé linh vuc chuyén mon.

- Bap tng muc do 2

- Biét phuwong phap nghién ctru, tong két va dé xudt, cai tién nghiép vu quan
ly.

- Nam dugc xu thé phat trién nghiép vu trong nudc va thé gidi.

Mirc do 3
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Cac mirc | Nhirng biéu hién hanh vi ddp wng dwoc cip dd ciia ning luwc

- Bap tng muc do 3
- Am hiéu tinh hinh va xu thé phat trién linh vuc d6 trong nude va thé gioi.

Muedo4 | o6 nang e soan thio tai liéu hodic bdi dudng nghiép vu phd bién kinh
nghiém va chin chinh céng tac quan 1y cta s, ban ang, quan/huyén.
- Puoc xem 13 mot trong nhirng ngudi ¢6 chuyén mon nghiép vu cao nhat
.o ctia s&, ban nganh, quin/huyén vé mot linh vuc chuyén moén.
Mire do 5

- Am hiéu kién thirc, nhiing nghién ctru khoa hoc, rng dung tién by maéi &
trong va ngoai nudc vé linh vuc chuyén mon.

Theo nhu phuong phap xac dinh nhu cau bdi dudng & trén, cac sd, ban
nganh, quan/huyén cua thanh phé sé& xac dinh nhu cau boi dudng nhu sau:

S6 lugng cong chire dat & mirc d6 khac nhau vé khung ning luc theo vi
tri viéc lam s& dugc tham gia khoa boi dudng. Néu cong chic dang & cap do
thap, s& duoc tham gia khéa hoc dé nang cao nang lyc cho phu hop.

V61 cach lam nay, hang nam, cong chirc du ddm nhan chic danh quan
ly hay cong chirc chuyén mdn déu duoc tham gia cac cac khoa boi dudng khéc
nhau nham ning cao kién thirc, k§ nang lam viéc.

3.2.7. Gidi phap khac

S¢ Noi vu thanh phd Ha Noi 1a co quan tham muu UBND Thanh phd
vé cong tac DPTBD dbi voi CBCVCV gitp UBND quan 1y, ban hanh, hudng
dan viéc thuc hién, tién hanh thanh tra, kiém tra, giam sat cong tac boi dudng
cong chic cta cac co quan hanh chinh thudc thanh phd Ha Noi. Boi vay dé
tao diéu kién lam tot cong tac boi dudng thi S& Noi vu thanh phé Ha Noi can:

Phén cap manh mé& cho cic cho céc s&, ban nganh va quan/huyén thanh
phé Ha Noi nham tao chu dong, phat huy ndi luc, nang cao tinh than trach
nhiém trong thyc hién nhiém vu dugc giao; gén phan cép cong viéc voi phan
cép tai chinh, to chirc va can bd.

H tro cac sd, ban nganh va quan/huyén thudc thanh phé khéc phuc
nhimg kho khin nhu van dé cap nhat cong nghé méi vao cong tac boi dudng

cong chirc ma so, ban nganh va quan/huyén thanh phd dam nhén.
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Tao diéu kién dé cong chirc cia co quan nang cao trinh dg, nang luc va
tao co ché khuyén khich viéc bdi dudng cho cong chirc trong diéu kién t6t nhat.

Co su chi dao, theo doi bam sat hon nira hoat dong boi dudng cua so,
ban nganh va quan/huyén dé ho hoan thanh tét nhiém vu.

Khi phan b6 dy toan thu chi hang nim cho s, ban nganh va
quan/huyén thudc thanh phé) can cin ¢ vao tinh hinh cu thé cua tung dia
phuong dé giao pht hop. Diéu chinh tang kinh phi bdi dudng cong chiic.

Nang cao nhan thirc cua cong chire vé vai tro, nhiém vu ctia hoat dong
boi dudng; trach nhi€ém cua lanh dao don vi trong viéc bao dam chat luong,
hiéu qua boi dudng: Thong qua cac hoi nghi so két, tong két, hoi thao chuyén
dé dé nang cao nhan thirc cho can b lanh dao cac cép vé nhiém vu cta hoat
dong boi dudng 1a trang bi kién thirc chuyén mén, ky ning nghiép vu, phuong
phap lam viéc, kinh nghiém diéu hanh, xtr 1y cong viéc. Quan triét va hoc tap
tu tuong HO Chi Minh, “hoc dé lam viéc”, “lam viéc gi thi hoc dé lam viéc éy
cho t6t”. P& cao tinh than hoc va tu hoc, tang cuong nhan thirc vé trach nhiém
hoc tap sudt doi, khong nging nang cao ning luc 1am viée, ning luc thyc thi
nhiém vy, cong vu cta cong chirc. Khuyén khich cong chirc lwa chon nhiing
chuong trinh bdi dudng cap nhat nang cao kién thirc, k§ nang phi hop véi
cong viéc, vi tri viéc lam dang dam nhan.

Xay dyng hé thong thé ché dong bd, khoa hoc: Khong ngimg cai tién,
hoan thién Quy ché bdi dudng céng chirc thudc thanh phd Ha Noi; dé cao
trach nhiém cua nguodi ding dau don vi st dung cong chic trong viée XA4c
dinh nhu cau va cu cong chuc tham du céc khoa boi dudng bao dam hi¢u qua
gén voi yéu cau cong viéc; ¢ co ché khuyén khich cong chirc hoc va tu hoc
dé dap tng yéu cau trinh do theo quy dinh, khong ngimg nang cao trinh do va
nang luc lam viéc. Xay dyng va ban hanh quy trinh xay dung ké hoach boi
dudng, tap huan nghiép vu hang nim cua Sé Noi vy thanh phd dé thong nhat

trong t6 chure thyuc hién.
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-Nang cao nang luc, chét lugng hoat dong cua cac Truong dao tao, boi
dudng: Giang vién Trudng phai c6 trinh do chuyén mén phu hop, c6 it nhat
05 nam kinh nghiém hoat dong thuc tién quan Iy va c6 ning luc su pham. Xay
dung doi ngu giang vién co hitu bdo dam sau nam 2020, giang vién co hitu
dam nhiém tir 50% trd 1én thoi lugng cua cac chuong trinh bdi dudng ma
Truong thuc hi€n; thuong xuyén cdp nhat, ndng cao nang lyc, trinh do va
phuong phap su pham cho doi ngili giang vién; xdy dung quy ché quy dinh
trach nhiém d6i v4i doi ngil can bo 1anh dao, quan 1y tham gia giang day cép
nhat kién thtic, trang bi k¥ ning, phuong phap va trao doi kinh nghiém quéan
1y, td chtrc thuc hién nhiém vu chuyén mon. Tang cuong dau tu co s& vat
cht, trang thiét bi phuc vu gidng day va hoc tap bao dam diéu kién day va
hoc ¢6 chat lugng, timg budc trién khai mé hinh dao tao truc tuyén.

- Bién soan mdi, nang cao chét lwong chuwong trinh boi dudng: T6 chirc
bién soan céc chuong trinh bdi dudng vé dao dic céng vu, dao dirc nghé
nghiép; khuyén khich t6 chirc cac chuong trinh bdi dudng, tip huan nghiép vu
ngan ngay voi muc dich cap nhat, nang cao kién thirc, k¥ nang theo nhu cau,
theo huéng “cam tay chi viéc”.

- Nang cao ning luc quan 1y cong tac boi dudng: Quan triét nhan thirc
va trach nhiém cua ngudi ding dau don vi st dung cong chac ddi véi hoat
dong bdi dudng. Ctr cong chirc tham gia cac 16p bdi dudng nang cao nghiép
vu, k¥ nang va phuong phap quan 1y cong tac bdi dudng. Trién khai danh gia
chat luong bdi dudng theo hudng dan ciia B6 Noi vu.

- M6 rong va ting cudng hop tac qudc té: Tang cuong huy dong, hop
tac véi cac to chirc, ca nhan c6 nang luc, uy tin & nudc ngoai tham gia gidng
day céc khoa boi dudng cong chirc thudc thanh phé, dic biét d6i véi cac khoa
cap nhat kién thirc, k¥ ning va kinh nghiém ning cao niang luc hoi nhap qudc
té. Pay manh va da dang hoa cac hinh thic hop tac trong linh vuc bdi dudng

cong churc nhu & nudc ngoai, két hop boi dudng trong nudc.
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- B6 tri du kinh phi dé thyc hién cic nhiém vu va giai phap cua Ké
hoach; st dung kinh phi cho hoat dong bdi dudng, tap huin nghiép vu theo
dung quy dinh cua phép luat; thu hut va da dang hoa ngudn kinh phi cho hoat
dong boi dudng tir tai trg ctia cac to chire, ca nhan trong nude va nude ngoai. Co
co ché phan bd va quan 1y, sir dung kinh phi bdi dudng phu hop véi tinh hinh
thuc té, bao dam su chi dong, nang cao hiéu qua str dung kinh phi bdi dudng.
3.3. Mot s6 dé xuit, khuyén nghi d6i véi Uy ban nhan dan Thanh phé Ha
Noi

UBND thanh phd da chinh thic ban hanh Quyét dinh sé 2315/QD-
UBND phé duyét Dé an Nang cao chat lugng dao tao, boi dudng doi ngli can
bd, cong churc, cong chirc TP Ha Noi giai doan 2016-2020. Pé 4n d3 bao quat
dugc cac dbi tuong dao tao, boi dudng, 1a can bg, cong chuc lanh dao, quan
ly; cong chirc; can bo, cong chitc cdp x3; cong chirc chuyén mén mot sb
nganh: Y té, gido duc va dao tao; van hoa, ngh¢ thuat, khoa hoc, cong nghé¢;
cong nghé thong tin; cac ban quan ly du an. Nhung khong c6 chinh sach vu
tién cho mot d6i twong cu thé nao? Chinh vi vay kho c6 nhimg dot pha nén
can phai ¢6 quy dinh cu thé, 16 trinh rd rang uu tién tap trung vao nhom dbi
tuong ma thanh phd dang can, thiéu, yéu va ddi twong coéng chic tham gia
truc tiép vao qua trinh hoi nhap dé boi dudng dap vng yéu cau hién nay.

Pit ra yéu cau cu thé két qua can dat duoc cho mdi khoa boi dudng,
néu khong dat dugc yéu cau dat ra thi nguoi duoc cur di boi dudng phai boi
hoan kinh phi bdi dudng cho thanh phd. Phuong chdm gin chit giita quyén
loi va trach nhiém ctia cong chic tham gia cac 16p boi dudng.

Ban hanh bo chi sd danh gia chat luong dao tao, boi dudng can bo,
cong chtrc, vién chirc phtt hop véi didu kién caa Thanh phd.

T6 chtrc danh gia chit lugng dao tao, bdi dudng; xay dung co ché dé
hoat dong dénh gia chét luong thanh dong luc giup cic co quan, don vi, cac co

s& dao tao, boi dudng khong ngimg nang cao chat lugng cac khoa bdi dudng.
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C6 co ché huy dong cac t6 chirc, ca nhan c6 ning luc, uy tin nudc
ngoai tham gia giang day cho cac khoa dao tao, bdi dudng can bd, cong chic,
vién churc; dic biét ddi voi cac khoa cap nhat, trang bi kién thic, ky ndng va
kinh nghi€ém nang cao nang lyc hoi nhap.

Béy manh va da dang hoa cac hinh thitrc hop tac trong linh vuc dao tao,
boi dudng can bo, cong chirc, vién chirc nhu: du hoc, du hoc tai chd, két hop
dao tao, bdi dudng trong nudc voi hoc tap, nghién ciru & nudc ngoai.

B tri dii kinh phi dé thuc hién cac muc tiéu va giai phap cia Quyét
dinh. Kinh phi cho dao tao, boi dudng can bd, cong churc, vién churec duoc s
dung theo quy dinh cua phap luét.

Thu hut va da dang hoa ngudn kinh phi cho hoat dong dao tao, bdi dudng.

Nghién ctru d6i mdi co ché phan bd va quan 1y, sir dung kinh phi dao
tao, bdi dudng pht hop voi tinh hinh, bao dam su cha dong cua co quan quan
1y, don vi st dung can bd, cong chirc, vién chirc, nang cao hi€¢u qua sur dung

kinh phi dao tao, boi dudng.
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KET LUAN

Xuat phat tir tinh hinh thuc tién, can bd 13 gdc cia moi viée nén moi
viéc thanh cong hay that bai déu tir can bd ma ra. Viéc chim lo xay dung doi
ngil cong chirc trong cic co quan hanh chinh tryc thudc thanh phd Ha Noi
hién nay 1a cong viéc cuc ky quan trong, quyét dinh thanh cong ctia cong cudce
cai cach nén hanh chinh Thu dé.

Boi dudng cong chuc 1a cong tac tryc tiép gop phan ning cao chat
luong nhan lyc thanh phd. Théng qua hoat dong bdi dudng, cong chic cac co
quan hanh chinh thudc thanh phé Ha Noi duge hoan thién kién thuc, k¥ nang,
thai d6 dé hoan thanh t6t nhiém vu duogc giao.

Trong nhitng nim qua dé c6 duoc d6i ngii cong chirc dap yéu cau cua
thuc tién qua cac giai doan, thanh phb da khong nging dau tu kinh phi dé tap
trung trong cong tac bdi dudng cong chic & cac co quan hanh chinh thudc
thanh phé. Hoat dong nay ciing da c6 duoc nhitng thanh cong nhéat dinh dong
g6p cho su phat trién khong ngimg 16n manh cta Tha do va dat nuée. Tuy
nhién hoat dong bdi dudng cong chirc trong thodi gian qua ciing con c6 nhiing
han ché nhét dinh, lam hoat dong boi dudng chua dép tng duge muc tidu dat
ra. Chinh vi vay viéc danh gid dugc thyc trang, chi ra dugc nhiing han ché,
nguyén nhan ctia né va qua d6 dua ra duoc cac giai phap khic phuc dé giup
hoat dong boi dudng cong chiic cho cac co quan hanh chinh thudc thanh pho
ngay mot tot hon, hiéu qua cao hon. Py chinh 1a viéc chinh ma tic gia mong

muon thuc hién trong luén van nay.
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PHU LUC
PHIEU DIEU TRA
Hoat dong bdi dudng cong chirc cic co quan hanh chinh thudc thanh phé

Ha Noi

Toi 1a hoc vién 16p Cao hoc K8-QT2, Chuyén nganh Quan tri nhan luc,
Truong Dai hoc Lao Pong - X& Hoi. Hién thudc, t6i dang thuc hién luan van tdt
nghiép véi dé tai “Boi dudng cong chirc cho co quan hanh chinh thudc thanh pho
Ha Ngi”. Vi vay t6i xay dung bang cau hoi dudi ddy nham tim hiéu vé hoat dong
bdi dudng cong chirc cic co quan hanh chinh thudc thanh phd Ha Noi. Nhitng ¥
kién cta 6ng/ba sé& 1a nhiing thong tin quy bau gitup toi hoan thanh dé tai trén. To6i
rat mong nhan dugc sy hop tac tir phia dng/ba.

T6i xin cam doan tat ca nhimg thong tin nay chi phuc vu cho muc dich hoc
tap.

Xin chdn thanh cam on!

PHAN I: THONG TIN CA NHAN

HO Vaten.....oo .

Pon Vi CONG LAC: ...vvveiiiiee e

VI VIEC JAIM: coiiiiiiiiii e e s e eens

Trinh G0 GA0 1A0: oiiiiiiiiiiiiii e aaan

Chuyén nganh A0 ta0:........ooviiiiiiiiii

PHAN II: NOI DUNG

Xin 6ng/ba danh dau (x) vao 6 lya chon twong tng hodc ghi ndi dung vao chd
tréng:

CAu 1. Xin 6ng/ ba cho biét trinh d¢ hién thudc ciia dng/ba?

- Trinh d9 ly luan chinh tri

0 Chua qua dao taoo So cip

o Trung cap o Ctr nhan, cao cip

- Trinh d§ quéan ly nha nuéc



o Chua qua dao taoo Can su

0 Chuyén Vién O chuyén vién chinh

Céu 2. Xin dng ba cho biét thAm nién cong tac trong nganh ciia dng/ba?

oDu6i5nam 05-9nam o0 10— 30 ndm 0 Trén 30 nam

Cau 3. Ong/ ba nhén thay cong viéc dang dam nhan cé phu hop véi nang
luc ca nhan khong?

0 Ning luc ban than chua dap tmg yéu cau cong viéc

o Phu hop v6i ndng lyc ban than

0 Chua phat huy hét kha niang cua ban than

Cau 4. Ong/ba dwge cung cap thong tin vé cac chwong trinh bdi dudng &
murc d§ nao?

o Thuong Xuyén

o Binh thuong

o It khi

Cau 5. Ong/ba di tham gia khoa bdi dudng nao do co quan to chirc?

o Tén khoa hoc:

0 Do dai thoi gian bdi dudng:

0 Hinh thire dao tao:

Cau 6. Ly do 6ng/ba tham gia khoa bdi dudng do co quan té chirc?

o Do co quan yéu cau

o Do nguyén vong c4 nhan

0 Ca hai yéu t6 trén

CAu 7. Hinh thirc bdi dudng ciia khoa hoc c¢6 phit hop véi Ong/ba?

o Phu hop

o Khong phu hop

0 'Y kién khéc

Cau 8. Cach thirc truyén dat ciia giang vién:

0 D& hiéu

o Khong dé hieu



o Binh thuong

Cau 9. Kién thirc, k¥ niing ciia khoa bdi dwéng dé c6 phi hop véi nhu cau

dao tao ciia Ong/ba hay khong?

o Phu hop

o Khéng phu hop
0 Y kién khac

Cau 10. Ong/ba nhan thay nhu cau can dwge bo sung Kién thire, kj ning

thugc linh vuc nao?

o Pao tao chuyén mon, kién thirc bo trg

o Pao tao quan ly nha nude

o Dao tao ly luan chinh tri

o Caba

0 Y kién khéac

Cau 11. Mirc d ap dung cia kién thirc, k§ ning dwoc co quan boi dudng

vao cong viéc thuc te:

Mirc d6 ap dung| Chuyén mén, kién ,
N , Ly luan chinh tri Quan ly nha nuéc
Khoa boi dudng thirc bo tro
Nhiéu
Trung binh
it

Cau 12. Ong/ ba danh gia co sé vat chat phuc vu hoat dong boi dudmg nhw thé

nao?

o Kém

0 Binh thuong

o Tot




Cau 13. Sau khi dwgc bdi dwdng thi mirc d9 hai l1ong ciia Ong/ba véi cong
viéc dam nhiém:

0 Rét hai long

o Hai long

o Khéng hai long

Cau 14. Theo theo dng/ba, viéc danh gia két qua bdi duwdmg nhu thé nao?

o Khong ding

o Dung

Cau 15. Theo y kién ciia Ong/ba, cong tac bdi dudng ciia cic co quan
hanh chinh thudc thanh ph6o Ha N¢i hién nay dap éng téi mic do nio so véi
yéu ciu dit ra:

o Tét

o Dat yéu cau

o Chua dat yéu cau

Xin chén thanh cim on sw cfng tdc, gitp dé ciia Ong/ba!



BANG TONG HOQP KET QUA PHIEU PIEU TRA

S6 phiéu phat ra: 150

S6 phiéu thu vé: 150

Cau 1. Xin dng/ ba cho biét trinh d$ hién thudc ciia dng/ba?

- Trinh d0 1y luan chinh tri

Tiéu chi Chwa qua dao tao So cip Trung cip |Cir nhén, cao cip
S6 luong phiéu 2 14 128 6
Ty 1€ (%) 1.3 9.4 85.3 4
- Trinh d§ quan ly nha nudce
Tiéu chi Chuwa qua dao tao| Can sy |Chuyén vién \chuyén vién chinh
S6 lugng phiéu 3 2 126 19
Ty 1€ (%) 2 1.3 84 12.7

Céiu 2. Xin 6ng ba cho biét thaAm nién cong tic trong nganh ciia 6ng/ba?

Tiéu chi Dwéi5nidm | 5-9nam (10 -30 ndm (Trén 30 nim
S6 lugng phiéu 3 46 101 0
Ty 16 (%) 2 30.6 67.4 0

Cau 3. Ong/ ba nhin thiy cong viéc dang dam nhéin c6 phu hop véi niang luc

ca nhan khéng?

Tiéu chi Chua dap ung Phu hop Chuwa phat huy

S6 luong phiéu 28 113 9

Ty 1€ (%) 18.6 75.3 6.1
Cau 4. Ong/ba dwoge cung cip thong tin vé cac chwong trinh boi dwéng & mic
do nao?

Tiéu chi Thwong xuyén Binh thwong (it khi

S6 lugng phiéu 42 95 13

Ty 1€ (%) 28 63.3 8.7




Cau 5. Ly do 6ng ba tham gia khéa boi duwéng do co quan to chirc?

Co quan Nguyén vong ca | nguyén vong ca
Tiéu chi yéu ciu nhan nhan + co quan
yéu ciu
Sb lugng phiéu 129 0 21
Ty 1¢ (%) 86 0 H

CAu 6. Hinh thirc bdi dudmng ciia khoa hoc c6 phit hop véi Ong/ba?

Tiéu chi Phu hop Khéng phi hep |Y kién khac
S6 lugng phiéu 136 14 0
Ty 18 (%) 90.7 9.3 0
Cau 7. Cach thirc truyen dat cua giang vién:
Tiéu chi Dé hiéu Binh thwong | Khong dé hiéu
S6 lugng phiéu 115 35 0
Ty 18 (%) 76.6 23.4 0
CAu 8. Kién thirc, ky ning ciia khoa bdi dudng dé c6 phit hop véi yéu ciu cong
viéc?
Chuyén mén, kién .
thire bb tro Ly luan chinh tri Quan ly nha nwéc
Tiéu chi SH SH Ty 1é S6 Ty 1é
Phiéu Tyle% Phiéu % Phiéu %
Rat phu hop 42 28 22 14,67 32 21.34
Phu hop 96 64 110 | 73.33 102 68
Chua phu hop 12 8 18 12 16 10.66

Cau 9. Ong/ba nhin thiy nhu ciu can dwoc bo sung Kién thirc, kj ning thudc

linh vuc nao?

Chuyén man, Ly ludn Quan lynha | Tit ca nhu ciu
Tiéu chi kién thirc bo tro chinh tri nuéc trén
S6 phiéu 141 68 47 0
Ty 18 (%) 94 45.3 30 0




Cau 10. Mikc @9 ap dung ciia kién thire, k§ niing dwoc co quan bdi dudng vao

cong viéc thue té

Chuyén mén, kién | . i ) e v s ,
S . .z Ly luén chinh tri | Quan ly nha nwéc
Miurc do ap dung cua thire bo tr¢
kién thie, k§ ning SO o S6 Ty 1¢ S6 Ty 1&
PO - £ Ty 1€ % . X
dwgc boi dudng Phiéu Phiéu % Phiéu %
Nhiéu 119 79.3 26 17.3 32 21.3
Trung binh 26 17.3 45 30 51 34
it 5 1.4 79 52.6 67 44.7
Cau 11. Ong/ ba danh gia co s vat chat phuc vu hoat dong boi dudng nhw thé
nao?
Tiéu chi Kém Binh thwong Tot
S6 lugng phiéu 46 82 22
Ty 1€ (%) 30.6 54.6 14.8

Cau 12. Sau khi dwoc bdi dwdng thi mirc @9 hai 1ong ciia Ong/ba véi cong viéc

dam nhi¢m:

Mikc dd hai long ddi véi cong

viée sau khi bdi dwdng So phicu T 1§ %
Rat hai long 56 3333
Hai long 85 56.67
Khong hai long 9 5

CAu 13. Theo theo dng/ba, viéc danh gia két qua bdi dudng nhw thé nao?

Tiéu chi S6 phiéu Ty 18 %
Khong dliing 36 24
Pung 114 76
Y kién khac 0 0

Cau 14. Theo y kién ciia Ong/ba, cong tac boi dudng ciia cic co quan hanh

chinh thudc thanh pho Ha Noi hién nay dap wng t6i mirc dd nao so v6i yéu cau

dat ra:

Mirc dd dap ing ciia khéa boi dudng S6 lwong Ty 18 %
Tot 32 21.4
Pat yéu cau 103 68.4
Chua dat yéu cau 15 10.2




