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LOI CAM POAN

T6i xin cam doan Lu4n van nay la cong trinh nghién ciru thuc sy cua ca
nhan t6i, chua dugc cdng bd trong bt cr mét cong trinh nghién ciru ndo. Céc
s6 liéu, ndi dung dugce trinh bay trong luan van nay 13 hoan toan hop 1é va
dam bao tuan thi cac quy dinh vé bao vé quyén sé hitu tri tug.

T6i xin chiu trach nhiém vé dé tai nghién ctiu cia minh.
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LOI MO PAU

1. Ly do chon de tai

Trong qué trinh hinh thanh va phat trién cia nén hanh chinh nha nudc
Viét Nam, chinh quyén cip co s ludn giit vi tri, vai trd rat quan trong trong su
thanh bai caa trong qué trinh cong nghiép hoa — hién dai hoa dat nuéc. Chinh
quyén co s& la nén tang cho toan bo hé théng chinh quyén, la cap gan dan nhat,
truc tiép thuc hién cac nhiém vu cu thé cua hoat dong quan 1y nha nuéc trén tat
ca ca4c mat & dia phuong, dam bao cho cha truong, dwong 16i, chinh sach phap
luat cuia Pang va Nha nude di vao cudc séng.

Trong thoi ky kinh té thi truong doi ngii can bo, cdng chirc can phai duogc
trang bi day du cac kién thuc, ki nang, ciing nhu kinh nghiém trong quan ly nha
nudc va thuc thi céng vu dé duong dau vai su thay doi cua thoi cudc. Dé lam
dugc didu nay thi doi ngii can bo, cdng chic can nam viing nhitng duong 16i,
chu truong ctia Pang, chinh sach phap luat cia nha nude di nang luc, pham chat
chuy&n mon, c6 nghiép vu hanh chinh viing vang va kha ning thuc tién thuc
hién cong viéc & co s¢ dé dat duoc nhitng muc tiéu ma Pang va nha nudc ta d
lya chon trong cong cudc ddi mai. Vi vay, dao tao, boi dudng can bo, cong chic
cap co s& 1a mot trong nhiing noi dung quan trong duoc Pang va Nha nudc quan
tam, dua ra nhiéu chinh séch chién luoc phat trién. Thuc té cho thay hién nay,
cac co quan quan Iy Nha nuéc ciing dd quan tdm hon dén viéc dao tao can bo,
cdng chie. Tuy nhién, nhiéu noi viéc to chirc dao tao, bdi dudng cén bo, cong
chire chua phu hop véi chitc nang céng viéc. Nhimng han ché dé xuat phat tir Iy
do céc co quan, to chirc dio tao, bdi dudng chua co mot ké hoach hop 1y gay ra
lang phi vé thoi gian, tién ctia va ca nguén nhan lyc, do sir dung nguén nhan luc
khong ding noi, ddo tao khong ding lic, dung chd.

Nam 2013, Thanh phé Ubng Bi duoc cdng nhan db thi loai Il thudc tinh



Quang Ninh, dang trong qué trinh nd luc phat trién nhanh, bén viing dé som tro
thanh trung tdm kinh té dong luc caa tinh Quang Ninh. Dé thuc hién thang loi
muc tiéu nay thi mot trong nhiing giai phap co tinh nén tang, tac dong truc tiép
dén hiéu qua cong viéc, d6 1a dao tao, bdi dudng cén bo, cdng chirc cua thanh
phd. Tuy nhién, dio tao, bdi dudng chua gin véi yéu cau, tiéu chuan va quy
hoach st dung can bo, cong chic, chat luong va hiéu qua dao tao, bdi dudng
chua cao. Poi ngii can bd, cdng chirc trén dia ban thanh phé Udng Bi van con
nhitng han ché, bat cap, hiéu qua quan 1y nha nudc chua cao, tinh than trach
nhiém cia mot s6 can bo, cong chize chua dap tng yéu cau nhiém vu... Nhan
thirc dugc tam quan trong cuaa chat luong can bo, céng chuac co vai tro dic biét
quan trong trong viéc quan 1y Nha nude ciing nhu thuc thi cdng vu. Vi vay,
UBND thanh phb Uéng Bi d3 va dang xay dung, trién khai dao tao, bdi dudng
can b, cong chac bang nhiéu hinh thac, bién phap phu hop véi chu truong
chinh sach cta Pang va Nha nudéc.

Cung véi nhiing kién thirc duoc trang bj trén giang duong va thuc té trong
quéa trinh tim hiéu, nghién ctu tai Co quan T6 chic — Noi vy thanh phd Udng
Bi, tinh Quang Ninh, trén co s& d6 hoc vién di lya chon dé tai “Pao tao, boi
dudng can b, cong chirc cia Uy ban nhan dan thanh phé Udng Bi”.

2. Tinh hinh nghién ciru lién quan dén dé tai

Nghién ctu vé dao tao, bdi dudng can b, cong chire ndi chung va dao
tao, boi dudng doi ngii can bo, cdng chic cap huyén néi riéng, trong nhiéu nam
qua, & nudc ta cd nhiéu nghién ctu mang tinh chat hé théng, duoc xuat ban
thanh cac gido trinh, sach hay cac nghién cau ly luan vé dao tao cén bo, cong
chtc duoc diang trén cac tap chi. Trong d6, c6 nhiéu cong trinh nghién cau dat
duoc thanh cong dang ké. C6 thé dan ching dién hinh mot s6 nghién ctu ly luan
nhu sau:

Nghién ctru cia Ngo Thanh Can, “Cdi cdch quy trinh dao tao, boi

duong can bo, cong chirc nham ndng cao nang lyc thuc thi cong vu”, Tap chi



Quan 1y nha nuéc sb 05/2014. Qua bai viét tac gia di tap trung lam rd quan
niém vé dao tao, bdi dudng can bo, cong chirc; quy trinh dao tao, bdi dudng:
xac dinh nhu ciu dao tao, lap ké hoach, thuc hién ké hoach, danh gid dao tao,
boi dudng; két qua thuc hién quy trinh dao tao, boi dudng can bg, cong churc
thoi gian qua va dua ra cac giai phap nham hoan thién quy trinh dao tao, bdi
dudng can bo, cong chirc: dam bao thyc hién tét quy trinh gdm 4 bude co ban:
x4c dinh nhu cau, lap ké hoach, thuc hién ké hoach va danh gia dao tao, boi
dudng; phat trién do ngii giang vién c6 kién thirc va nang lyc phu hop véi noi
dung dao tao, bdi dudng véi 4 van dé quan trong lién quan dén nhau: Co quan
quan ly dao tao, co s& dao tao, nguoi hoc va nguoi day; thanh lap quy quéc gia
dao tao, boi dudng. Quy dit dudi su chi dao ciia co quan quan 1y dao tao cao
nhat dé thyc hién nhiém vu tuyén chon can bg, cong chuc c6 du nang luc, cod
thanh tich hoc tap xuét sic di hoc tap, nghién ctru & nudc ngoai va dao tao, boi
dudng chuyén sau & trong nudc dé tao ra mot doi ngili can bd, cong chuc tré tai
ning cho cong vu voi muc dich cudi cing nham nang cao hiéu qua cong tac
thyc thi cong vu ctia doi ngii can bo, céng chirc mot cach co hiéu qua nhat.
Nghién ctru ctia Nguyén Thi La (2015), “Pdo tao, boi dwdng cdin b,
cong chirc trong qud trinh cdi cdach hanh chinh”, Tap chi Cong san s6 9/2015.
Nghién ctru tap trung vao danh gia thuc trang cong tac dio tao, boi dudng can
b0, cong chirc hién nay, néu ra mdi lién hé gilra hi¢u qua cong tac dao tao, boi
dudng can bd, cong chirc voi chu truong, ndi dung cai cach hanh chinh ctia nha
nudc. Bén canh do, tac gia ciing chi ra mot s6 han ché cia cong tac dao tao, boi
dudng can bo, cong chirc chu yéu vira hoc vira lam nén céng viéc chi phdi qua
trinh hoc tap, thoi gian danh tron ven cho viéc hoc tap khong nhiéu; qua trinh
ddo tao chua di lién véi vaoi bd tri va st dung sau khi duoc ctr di dao tao, boi
dudng, hay cong tac nay con mang nang tinh hinh thuc, chua c¢6 hi¢u qua rod
rét... T 46, tac gia dua ra cac giai phap nhu: tiép tuc hoan thién cong tic quy

hoach can b9, lanh dao quan 1y; xay dung d6i ngii giang day, bao cao vién chit
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lugng cao; doi méi noi dung, chuong trinh dao tao, boi dudng; dao tao, boi
dudng phai gan vdi viée bd tri va sir dung... nham nang cao hiéu qua cong tac
dao tao, bdi dudng can bd, cong chirc trong qua trinh cai cach hanh chinh trong
thoi gian to1 cho phu hop va dat hi¢u qua.

Nghién ctru cua Bui Tuin Vil (2016), “ Hoan thi¢n cong tac dao tao vién
chure tai Cong ty C6 phan truyén thong VMG”, Pai hoc Thuong mai. Téc gia da
hé théng hoa co so Iy thuyét vé cong tac vién chirc thong qua viéc nghién ciru
dao tao d6i tuwong quan 1y va nhan vién cia Cong ty CO phan truyén thong
VMG. Tu do, tac gid da dua ra nhiing gidi phap hoan thién cong tac dao tao vién
chtrc ctia cong ty.

Nguyén Vian Phong (2017), “Néng cao chat luong dio tao, boi dudng can
b0, cong chuc, vién chirc & nude ta hién nay”, Tap chi td chirc Nha nuée sd
03/2017. Trong bai viét tic gia néu vai trd quan trong cua dao tao, boi dudng
cong chirc, vién chuic; thyc trang dao tao, boéi dudng va nhimng giai phap cho
cong tac dao tao bdi dudng cong chire, vién chirc. Thoi gian qua, hoat dong dao
tao, boi dudng di dugc thuc hién twong d6i tot, song van con khong it nhimng
han ché can duoc tiép tuc ddi méi, khic phuc nhim ning cao hiéu qua cong tac
dao tao, bdi dudng can bd, cong chirc, vién chirc dap Gmg yéu cu cua tinh hinh
moi hién nay.

C6 thé khang dinh rang, cac cong trinh, dé tai nghién ctru néu trén déu co
gia tri 16n vé 1y luan va thyc tién vé dao tao, bdi dudng can bo, cong chirc. Céc
tac gia da ké thira cac khai niém vé ddo tao, boi dudng can bo, cong chirc, néu
ra nhiing 1y luén co ban nhat vé dao tao, boi dudng cén bo, cong chuc cua tung
co quan, don vi ¢ cac dia phuong trong thoi gian qua va dua ra nhiing giai
phép, kién nghj rat quan trong trong viéc ning cao dio tao, boi dudng can b,
cong chiic cdc nam t41. Tuy nhién, véi vi tri, vai tro quan trong trong su nghiép
xdy dung d6i ngil can bd, cong chirc ¢o trinh d6 cao dap umg yéu cau trong thoi

ky hoi nhap hién nay va tdm nhin trong twong lai, chung ta cAn c¢6 nhiéu hon



nita cac dé tai, cac cong trinh nghién ctru vé vin dé ndy nham tim kiém, xay
dung va dé xut cac giai phap hudng toi sy hoan thién vé dao tao, bdi dudng
can bd, cong chuc. Tur thuc tién UBND thanh phé Udng Bi, hi¢n nay chua c6
cong trinh, dé tai nao nghién ciu vé dao tao, bdi dudng can bg, cong chuc. Do
vay, hoc vién lga chon dé tai nay lam Luan van Thac si cua minh. Pé tai
nghién ctru dao tao, boi dudng can bg, cong chirc cua hoc vién cé su ké thira
cling nhu phat trién nhirng thanh qua cua céc tai liéu lién quan trude d6. Tir do
dé co thé phan tich, danh gia thuc trang lam tién dé dé dé xuat cac giai phap
phu hop véi tinh hinh thyc té cua dia phuong.

3. Muc dich, nhiém vu nghién ciu dé tai

3.1. Muc dich nghién ciru

Chi ra nhitng két qua dat dugc, han ché, nguyén nhan trong dao tao, bdi
dudng can bo, cong chirc; d& xuat mot sd giai phap nham nang cao hiéu qua dao
tao, boi dudng céan bo, cong chirc caa UBND thanh phd Udng Bi.

3.2. Nhiém vu nghién ctru

- Lam rd nhiing van dé 1y luan vé dao tao, boi dudng can bd, cong chirc
cap huyén.

- Phan tich thyc trang dao tao, bdi dudng can bo, cong chuac caa UBND
thanh phé Udng Bi giai doan 2017-2019. Tir d6 thiy dugc nhiing ton tai, han ché
va nguyén nhan caa han ché trong dao tao, bdi dudng can bd, cdng chuc cua
UBND thanh phé Uéng Bi.

- Pé xuét cac giai phap nham nang cao dao tao, bdi dudng can bo, cong
chac cia UBND thanh phb Uéng Bi.

4. Poi twong, pham vi nghién ciu

- Béi twong nghién ctru: Pao tao, bdi dudng cén bo, cdng chic cap huyén.

Can bo, cdng chirc cap huyén duogc gisi han nghién ctu gdom:

+ Céan bo: Chu tich UBND, Phé chu tich UBND



+ CoOng chac: Truong phong, Phd phong va cong chac lam viéc chuyén
mon, nghiép vu trong cac co quan chuyén mon ciaa UBND.

- Pham vi nghién ctru:

Vé khong gian: Uy ban nhan dan thanh phé Udng B, tinh Quang Ninh.

Vé thoi gian: Dé tai tap trung nghién ciu dao tao, bdi dudng can b, cong
chtrc cua UBND thanh phé Udng Bi tir nam 2017-2019.

Giai phap dé xuat dé dao tao, boi dudng can bo, cong chicc cia UBND
thanh phd Uéng Bi dén nam 2025.

- Pham vi noi dung: Pao tao, boi dudng can bo, cdng chiac cia UBND
thanh phé Udng Bi.

5. Phwong phap nghién ciru

5.1. Phwong phap thu thap so liéu

5.1.1. Phwong phdp diéu tra xa hgi hoc

Ludn vin tién hanh diéu tra 94 phiéu khao sat cho cac CBCC thudc 12
phong chuyén mdn cua UBND thanh phé Uéng Bi.

- S6 phiéu phat ra la 94 phiéu véi co cau nhu sau:

+ Can bo: 4 nguoi

+ COng chuc: 90 nguoi

- Sb phiéu thu vé hop 1¢&: 86 phiéu , gom 4 phiéu cua can bo, 82 phiéu cua
cong chuec.

5.1.2. Phwong phdp thu thdp va xu ly thong tin

Thu thap cac thdng tin, so liéu trong bao céo cia UBND thanh phé Uébng
Bi va cac don vi khéac c6 lién quan tir nam 2017-2019. Tir d6 lam co sé dé xu ly
cac thdng tin, s6 lidu do.

5.1.3. Phwong phdp phong vén

Téc gia tién hanh phong van théng qua cac cau hoi vé nhitng thuan loi, kho
khan cua cac nhan CBCC, lanh dao cac phong ban trong qua trinh thuc hién dao

tao, bdi dudng.



5.2. Phwong phap xir Iy s6 liéu

5.2.1. Phwong phdp phdn tich tai li¢u

Phéan tich tai liéu la phuong phap chinh dugc su dung trong nghién cuu
nay. Trong qué trinh thuc hién dé tai c6 phan tich mot sé tai liéu nhu: Van ban
Luat, Nghi dinh, Quyét dinh, Thong tu, cac van ban quan Iy Nha nudc lién
quan t&i dao tao ngudn nhan lyc. Bén canh d6 con dua trén béo céo tong két
cia UBND thanh phé Udng Bi va cac don vi khac c6 lién quan dé tham khao
va nghién cuu.

5.2.2. Phwong phap so sanh, danh gid

So sanh céc chi s lién quan dén d6i ngii can bo, céng chuc (s6 luong, do
tuoi, gisi tinh, trinh do...) qua cac nam dé thay rd nét sy thay doi, tinh hiéu qua
ctia cac co ché, chinh sach cua dia phuong va nhitng nd luc ciia cac cap chinh
quyén trong dao tao, bdi dudng can bo, cong chic.

6. Nhirng dong gop méi caa luan van

- V& ly luan: Qua két qua nghién ctu, luan vin gop phan khai quét va
lam & thém co sd ly luan vé dao tao, bdi dudng can bo, cong chirc cap huyen;
danh gia thuc trang, tim ra nhiing bat cap, han ché vé dao tao, bdi dudng céan
bo, cong chuc, nhitng yéu té anh huong dén viéc dao tao, bdi dudng can bo,
cong chac va nhiing van dé dang dat ra, quan diém, giai phap nham nang cao
chat luong céan b, cdng chiic trong tinh hinh mai hién nay. Luan van gbp phan
lam séng to, bo sung ly luan vé dao tao, bdi dudng can bo, cong chic cap
huyén, gop phan diy manh cai cach nén hanh chinh nha nudc, xay dyng nha
nudc phap quyén xa hoi chu nghia Viét Nam.

- V& thyc tién: Luan van da dua trén két qua nghién ctu thuc té vé sb
lwgng va chat luong dao tao, bdi dudng can bd, cong chirc cia UBND thanh
phd Udng Bi, tir d6 dua ra danh gia vé thyuc trang ddng thoi ciing chi ra duoc
nhitng mat tich cuc ciing nhu han ché va dua ra cac giai phap, khuyén nghi

nhim nang cao dao tao, bdi dudng can bo, cdng chirc cua UBND thanh phé



8

Ubng Bi. Cac quan diém va giai phap néu trong luan vin co thé 4p dung nham
tang cuong va nang cao chat luong hoat dong cua cén bo, céng chirc trong tinh
hinh mai.

7. Ngi dung chi tiét

Bén canh phan M¢ dau, Két luan va céc phu luc, ndi dung cua luan van
gom ba chuong nhu sau:

Chuong 1: Co s& ly luan vé dao tao, bdi dudng can bo, cong chic.

Chuong 2: Thuc trang dao tao, boi dudng can bo, cong chic cia Uy ban
nhan dan thanh phé Udng Bi.

Chuong 3: Giai phap nham nang cao hiéu qua dao tao, bdi dudng cén bo,

cong chuc caa Uy ban nhan dan thanh phd Ubng Bi.



CHUONG 1
CO SO LY LUAN VE PAO TAO, BOI DUONG
CAN BQ, CONG CHUC

1.1. Co s& ly luan vé dao tao, bdi dudng can bd, cong chirc

1.1.1. Cac khai niém co ban

* Khai niém can bo

Ngay 13/11/2008, Québc hoi da ban hanh Luat Can b, cong chic, theo do
tai Diéu 4 quy dinh: Can bd la céng dan Viét Nam, dugc bau cir, phé chuan, bd
nhiém gitr chirc vy, chic danh theo nhiém ky trong co quan ciia Bang Cong san
Viét Nam, Nha nudc, to chtc chinh tri - x4 hoi & Trung wong, ¢ tinh, thanh phd
truc thude Trung wong (sau day goi chung Ia cap tinh), & huyén, quan, thi x4,
thanh phé thuoc tinh (sau day goi chung la cap huyén), trong bién ché va huong
luong tir ngan sach nha nudce.

Nhu vy, tiéu chi xac dinh can bo s& gan voi co ché bau cu, phé chuan, bo
nhiém gitr chirc vy, chirc danh theo nhiém ky. Nhitng nguoi du céc tiéu chi
chung cia CBCC ma duoc tuyén vao l1am viéc trong cac co quan ctia Dang, Nha
nudc, to chic chinh tri - x& hoi théng qua bau ctr, phé chuan, bd nhiém giir chic
vu chac danh theo nhiém ky thi dugc xac dinh la can bé.

Can bo chuyén trach cip huyén bao gom céc chirc danh: Chu tich Uy ban
nhan dan, Ph6 Chua tich Uy ban nhan dan.

* Khai niém cbéng chac

Cong chuc 1a khéai niém duoc ding phé bién o nhiéu quéc gia trén thé gioi
nhung duoc hiéu khdng giong nhau, tham chi ngay trong pham vi mot qudc gia
quan niém vé codng chic qua cac thoi Ky ciing khac nhau. Tuy vay, nhin chung
thi tai mot sé nude, céng chize duoc hiéu 1a nhimg céng dan duoc tuyén dung,
bo nhiém gitt mot cong vu thudng xuyén trong mot c¢éng cua Nha nudc ¢ trung
wong hay dia phuong, & trong nudc hay ngoai nude, duoc xép vao mot ngach va

hudng luong tir ngén sach nha nudc.
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Theo stra ddi, bo sung khoan 2 Diéu 4 Luat Can bg, cong chirc nim 2008
cua Luat can bo, cong chac sira doi nam 2019 thi cdng chic 12 cong dan Viét
Nam, dugc tuyén dung, bd nhiém vao ngach, chic vu, chire danh tuong ¢ng Véi
vi tri viéc 1am trong co quan cua Pang Cong san Viét Nam, Nha nudc, té chuc
chinh tri - x4 hoi & trung wong, cap tinh, cAp huyén; trong co quan, don vi thudc
Quan d6i nhan dan ma khong phai la si quan, quan nhan chuyén nghiép, cong
nhan qudc phong; trong co quan, don vi thuéc Céng an nhan dan ma khong phai
1a s quan, ha si quan phuc vu theo ché d6 chuyén nghiép, cong nhan cong an,
trong bién ché va huong luong tir ngan sach nha nudc.

Can ct Khoan 2, Biéu 6, Nghi dinh s6 06/2010/ND-CP ngay 25/01/2010
cua Chinh phii quy dinh nhitng nguoi l1a cong chwc thi cong chire cap huyén bao
goém céc chic danh:

- Chanh van phong, Pho Chanh van phong va nguoi lam viéce trong Van
phong Hoi déng nhan dan va Uy ban nhan dén;

- Chit tich, Pho Chu tich Uy ban nhan dan quén, huyén, Chanh vin phong,
Phé Chéanh vin phong va nguoi lam viéc trong van phong Uy ban nhan dan
quan, huyén noi thi diém khong td chirc Hoi déng nhan dan;

- Nguoi giit chtrc vu cip trudng, cap phd va ngudi 1am viée trong co quan
chuyén mon thudc Uy ban nhan dén.

* Pao tao, boi dudng can bo, cong chuc

Pao tao duoc xem nhu mot qua trinh cung cip va tao dung kha nang lam
viéc cho nguoi hoc va bd tri dua ho vao cac chuong trinh, khoa hoc, mon hoc
mot cach c6 hé thdng hodc nodi cach khac 1a gido duc va huén luyén mot cach co
hé thdng, co su két hop trong céc linh vuc khoa hoc chuyén nganh nhu k¥ thuat,
co khi, thwong mai van phong, tai chinh, hanh chinh hay cac linh virc khac nham
nang cao két qua thuc hién cdng viéc cho ca nhén, t6 chirc va gitp ho hoan
thanh nhiém vu.

Theo Khoan 1, Biéu 5, Nghi dinh s 18/2010/NB-CP ngay 05/3/2010 cua
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Chinh phi vé dao tao cdng chuc (co hiéu luc thi hanh ké tir ngay 01/05/2010) da
giai thich: “Pao tao 1a qué trinh truyén thy, tiép nhan c6 hé théng nhiing tri thuc,
k§ ning theo quy dinh cua tirng cip hoc, bac hoc”.

Boi dudng 1a qua trinh lam cho ngudi ta ting thém ning luc hodc phim
chat. Nhu véy, dao tao, bdi dudng chinh 1a viéc t6 chitic ra nhimg co hoi cho
ngudi ta hoc tip, nham giup to chire dat duge muc tiéu bang viée ting cudng
nang luc, 1am gia tang gia tri ciia ngudn luc co ban, quan trong nhét 1a CBCC
dao tao, boi dudng tac dong dén con ngudi trong td chirc 1lam cho ho c6 thé lam
viéc tot hon, cho phép ho str dung cac kha nang, tiém niang von c6 phat huy hét
nang luc lam viéc.

Khéi niém Boi dudng theo khoan 2, diéu 5 Nghi dinh s6 18/2010/ND-CP
ngay 05 thang 03 nim 2010 caa Chinh phil vé dao tao, boi dudng cong chic thi:
“Bdi dudng 1a hoat dong trang bi, cap nhat, nang cao kién thuc, ky ndng lam
viéc”. Nhu vay, boi dudng 1 hoc tap dé ning cao k¥ ning va ning lyc lién quan
dén nhiém vu dang lam trén co s¢ cua mat b'fmg kién thuc da duge dao tao trude
d6, nham gia ting kha ning hoan thanh nhiém vy cta co quan, to chirc va ca
nhan can b, cong chiec.

Can bo, cdng chirc déu cd nhitng tiéu chuan khac nhau nén viéc dao tao,
boi dudng ciing s& khac nhau:

- Viéc dao tao, bdi dudng can bo phai can c vao tiéu chuan, chic vu, chic
danh can bo, yéu cau nhiém vu va pht hop véi quy hoach can bd. Ché do dao tao,
boi dudng can bd do co quan co thim quyén cua Dang Cong san Viét Nam, Uy
ban thuong vu Quéc hoi va Chinh phi quy dinh.

- Noi dung, chuong trinh, hinh thtrc, thoi gian dao tao, boi dudng cong
chtrc phai can ctr vao tiéu chuan chitc danh, chic vu lanh dao, quan 1y, ti€u
chuén ctia ngach cong chirc va phu hop véi yéu cau nhiém vuy.

Hinh thirc dao tao, boi dudng cong chirc bao gom: Boi dudng theo tiéu

chuin ngach cong chic va Pao tao, boi dudng theo cac chirc danh lanh dao,
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quan 1y. Noi dung, chuong trinh, thoi gian dao tao, bdi dudng cong chirc do
Chinh phu quy dinh.

Nhu vay, dao tao, bdi dudng CBCC I1a mot khau cua cong tac can b, 1a
mot trong nhitng hoat dong thudng xuyén nham dam bao cho doi ngii CBCC
dap tmg duogc nhitng diéu kién ludn thay doi trong moi trudng thuc thi cong viéc
va su phat trién cua kinh té xa hoi.

1.1.2. Ngi dung dao tao, béi dwéng can bé, cong chic

Noi dung dao tao, bdi dudng CBCC dugc xac dinh dua trén co nhitng quy
dinh vé tiéu chuan CBCC theo tirng ngach bac cong chic, tiing chic danh caa céng
chirc, nham x4y dung d6i ngii CBCC Vira ¢6 duc, vira ¢ tai, dap (ng yéu cau thoi
ky mai - thoi ky day manh su nghiép cong nghiép hoa, hién dai hoa dat nuéc. Trén
co nhan thac rd vi tri, tiam quan trong caa dao tao CBCC, trong nhitng nim qua,
Pang va Nha nudc ta da ban hanh nhiéu vin ban quan trong dinh huéng noi dung
dao tao, boi dudng CBCC. Viéc xac dinh noi dung dao tao, boi dudng bao gdbm cac
giai doan chinh nhu sau:

* Xac dinh muc tiéu, nhu cau dao tao, boi duéng

Pé xay dung mot chuong trinh dao tao, bdi dudng, trude tién chung ta can
phai xac dinh muc tiéu dao tao, bdi dudng. Xac dinh muc tiéu dao tao, bdi dudng
1a x4c dinh cai dich dén, tiéu chuin can dat, nhimg két qua can dat dugc cia
nguoi tham gia do tao khi két thiic chuong trinh dao tao, bdi dudng.

Xac dinh nhu cau dao tao, boi dudng 1a mot phan cua qua trinh dao tao,
boi dudng 1am co s& cho viéc xay dung ké hoach dao tao, bdi dudng.

Nhu ciu dao tao, bdi dudng Ia sy thiéu hut kha ning thuc hién cong viéc
ctia nguoi lao dong so vai yéu cau cdng viéc caa to chirc. Nhu cau dao tao, boi
dudng CBCC cap huyén dugc xac dinh dya trén 2 yéu té co ban Ia thuc trang
chat lugng CBCC cap huyén va yéu cau tiéu chuan d6i véi CBCC cap huyén.
Khoang céch giira thuc trang va yéu cau CBCC can duoc lap day bang dao tao,

boi dudng, lap di su chénh léch, su khac nhau gitta cdi ma CBCC biét va c6 thé
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lam dugc véi cai ma ho can phai biét va can c6 kha ning 1am dugc. Nhu vay xac
dinh nhu cau dao tao, bdi dudng 1a 1a xac dinh sy khac nhau, sy chénh léch giira
nang luc can cé trong twong lai va cai hién c6 cia mdi vi tri cong viéc nham dwa
ra nhitng noi dung va hoat dong dao tao, bdi dudng phu hop. DBé xac dinh nhu
cau dao tao, boi dudng can phai cin cir vao nhu ciu cua ting ca nhan, nhu cau
cua don vi (thdng qua théng ké, tong hop,...). Nhu cau dao tao, bdi dudng
CBCC cép huyén bao gom:

- Pado tao, boi dweng vé Iy lugn chinh tri nham thuong xuyén xay dung
d6i ngii CBCC c6 1ap truong chinh tri viing vang, thai d6 chinh tri dang dan,
pham chét tu tuong tét. Noi dung bao gom:

+ Trang bi kién thirc vé ly luan chinh trj theo tiéu chuan quy dinh cho cac
chuc danh can bo, ngach céng chuc va chirc danh 1anh dao, quan ly.

+ T6 chuc phd bién cac van kién, nghi quyét cua Bang; bdi dudng cap nhat,
nang cao trinh do 1y luan chinh tri theo quy dinh ctia co quan c6 tham quyeén.

- Ddo tao, boi dwéng Kién thirc vé qudn Iy nha nwéc nham xay dung doi
ngii CBCC viing manh, tang cudng kha nang thich tng cia CBCC trudc yéu cau
cua nhiém vy méi, trang bi nhitng kién thtc, ki nang co ban vé kinh té thi
truong va vai trd ciia Nha nude trong co ché méi. Noi dung bao gom:

+ Trang bi kién thirc, k§ niang vé quan 1y nha nuéc theo chuong trinh quy
dinh cho cac ngach céng chuc va chirc danh 1anh dao, quan ly.

+ Boi dudng kién thic, k¥ ning QLNN chuyén nganh va tuong @ng Voi
c4c Vi tri viéc l1am theo ché do boi dudng bat budc tdi thiéu hang nam.

+ Boi dudng van hoa cong s& gom bdi dudng cap nhat kién thirc méi; boi
dudng cac kién thuc va ki nang cho can su, chuyén vién, chuyén vién chinh,
chuyén vién cao cap; dao tao trung cip, dai hoc, sau dai hoc.

- Pdo tao kién thizc phap ludt, chuyén mén nghiép vu, ky nang lam viéc
nham cap nhat kién thirc phép luat, chuyén mén nghiép vu, ning cao trinh d6 va

nang luc thuc thi cong viéc, xay dung doi ngli chuyén gia gidi, c6 nang luc xay
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dung, hoach dinh, trién khai va t6 chac thuc hién cac chinh sach, quan Iy céc
chuong trinh, dy &n c6 hiéu qua, dap (g muc tiéu phat trién. Noi dung gom:

+ Bdi dudng cac chinh sach phap luat chung, phép luat chuyén nganh.

+ Boi dudng cap nhat, ki ning hoat dong, so cap, trung cap, dai hoc, sau
dai hoc thudc cac linh vuc chuyén mon.

+ Céac chuong trinh dao tao, bdi dudng theo chire danh, ngach cdng chic.

- Dao tqo, boi dwdng vé ngoai ngit, tin hoc, kién thizc vé hgi nhdp kinh té
quoc té va cac kién thizc bé tro khac nham ting cuong kha nang nghién ctu, mo
rong hoi nhap kinh té qudc té, tng dung cdng nghé hién dai, ning cao ning suat
va nang luc 1am viéc cia CBCC va hoat dong cua ca hé thng chinh tri.

Péi vi CBCC giit chtic danh 1anh dao, quan ly nén tap trung dao tao cac
ky nang quan ly chuyén nghiép, nang cao kha ning dinh huéng, tim nhin chién
lugc va k¥ ning wng dung céng nghé thdng tin. Boi véi cong chire tap trung dao
tao chuyén mon, nghiép vu, dic biét ki ning mém dé giai quyét cac cong viec
chuyén mon va tham muu cho 1anh dao.

* L_ap ké hoach dao tao, boi dudng

Sau khi da xac dinh duoc nhu cau dao tao, bdi dudng CBCC, can tién
hanh xay dung ké hoach dao tao, bdi dudng hiang nim, dam bao tinh cu thé va
thiét thuc. K& hoach dao tao, bdi dudng can phai rd rang vé muc tiéu, dam bao
tinh kha thi va c6 thoi han cu thé. Viéc dao tao, bdi dudng phai cé trong tam,
trong diém, dung yéu cau, dung dbi twong, tranh 1ang phi trong dao tao, boi
dudng, phai gan véi viéc bd tri, st dung cén bo.

Co thé hiéu lap ké hoach dao tao, bodi dudng nguén nhan lyc trong co
quan hanh chinh Nha nudc 1la mét qua trinh thu thap, phan tich va xt 1y thong
tin mot cach ¢ hé théng nham xac dinh muc tiéu, phan bd cac ngudn luc, thoi
gian va cac phuong an thuc hién dé dat dugc muc tiéu cho céc chuong trinh,
khoa hoc dao tao, boi dudng da duge xac dinh.

bay la nhiing do1 hoi khach quan bat budc CBCC khi thuc hién nhiém vy,
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cong vu phai duogc cap nhat kién thtrc hodc dat duoc trinh do, ky nang nhét dinh
nhung ban than can bd, cong chirc d6 chua dap tmg duoc can phai tiép tuc dao
tao, boi dudng ma khong phai tuyén dung ngudi thay thé.

Viéc xay dung ké hoach dao tao, bdi dudng CBCC gdm céc nodi dung sau:

- Xé4c dinh muc tiéu chung, muc tiéu cu thé: 1a viéc xac dinh cac két qua
can dat duoc cua chuong trinh ddo tao, bdi dudng. Cac muc tiéu phai néu mot
cach rd rang va chinh xac.

- Lua chon dbi twong dao tao, bdi dudng: Khi lya chon nguoi dé dao tao,
boi dudng can phai dam bao dao tao dung ngudi can dio tao, boi dudng, tic la
phai lya chon nguoi dung kha ning, nguyén vong hoc tap...dé tranh tinh trang
dao tao, bdi dudng nham doi twong, 1am ton that vé thoi gian va chi phi khdng
can thiét cua co quan, don vi.

Hién nay, CBCC cip huyén trude khi dugc bau bd nhiém va ngach hoic
chtrc danh nao d6, ho da duoc dao tao & mot trinh do nhat dinh. Vi vay, can nam
chéc tiéu chuan vé chic danh lanh dao quan ly, tiéu chuan ngach céng chuc, vi
tri viéc 1am, chi tiéu bién ché duoc giao dé lua chon dbi tuong di dao tao, boi
dudng phu hop.

- Du kién sb luong hoc vién: Bam bao phi hop véi ting chuong trinh dao
tao, bdi dudng, dam bao kha ning truyén thu kién thirc cling nhu kha ning tiép
thu, mae d6 tham gia thuc hanh.

- Phuong phap, hinh thic dao tao, bdi dudng: Pao tao, boi dudng theo
hinh thuc tap trung hoac ban tap trung, vira lam vira hoc, tir xa; dao tao dai han,
ngan han; cac khoa bdi dudng ngan han.

Xay dung ké hoach dao tao, boi dudng trudc hét phai dua vao hinh thic
dao tao, bdi dudng dé bd tri st dung cac ngudn luc ma chu yéu 1a vé thoi gian
hoc tap ctia ngudi hoc. Viéc sip xép thoi gian dao tao, bdi dudng trong ké hoach
d6i vai hinh thac tap trung thuong duoc bé tri tap trung, lién tuc cho dén hét

thoi gian khéa dao tao, boi dudng. Con thoi gian ddi véi hinh thic khdng tap
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trung thudng dugc sap xép theo nhidu dot, ngudi hoc chi hoc bén thoi gian (vira
lam vira hoc). Vi thé, dé dam bao khéi lugng chuong trinh dao tao, bdi dudng,
hinh thtrc khong tap trung thudng kéo dai thoi gian dao tao gap 2 1an hinh thuc
tap trung.

Ngoai ra, CBCC c6 thé ty dao tao, bdi dudng dé nang cao trinh do, kinh
nghiém va nang luc thuc thi cong vu caa minh théng qua qua trinh tu nghién
ctru, tim toi, hoc hoi.

- Dy kién thoi gian dao tao, boi dudng: Thoi gian ddo tao, boi dudng can
du kién vao khoang thoi gian co quan, don vi khong bi nhiéu ap luc vé cong
viéc ciling nhu phu hop véi CBCC dugc cu di.

- Lya chon giang vién: Phai phu hop voi dbi twong hoc, phtl hop véi noi
dung chuong trinh ddo tao, boi dudng, dam bao vira ¢d kién thuc, vira c6 kinh
nghiém giang day, truyén dat va cd kha ning van dung cdng nghé thong tin dé
phuc vu giang day.

Cac t6 chirc cong thuong khong c6 nhiéu co hdi dé lva chon giang vién.
Cac khoa hoc bat budc thuong thong qua cac co so dao tao, boi dudng chuyén
nghiép dé tién hanh dao tao, bdi dudng (theo chuong trinh boi dudng tiéu chuan
chtc danh nghé nghiép). Ddi véi cac 16p dao tao, bdi dudng do don vi tu t6
chuc, ¢ thé lya chon moi giang vién phu hop vé giang day.

- Chuong trinh chi tiét: Khi xac dinh dwoc nhu cau, d6i tuong, hinh thirc
dao tao, boi dudng, So Noi vu can xay dung chuong trinh dao tao phi hop nham
bo sung kién thirc, nang cao trinh d, tranh tring lap

Noi dung chuong trinh dao tao, bdi dudng va hé thdng gido trinh, bai
giang duoc xac dinh va xay dung trén co so yéu cau tiéu chuan chac danh va
ngach CBCC. C4c yéu cau tiéu chuan ndy gan véi cac chuong trinh dao tao, bdi
dudng nhu:

+ Chuong trinh dao tao, boi dudng vé Iy luan chinh tri

+ Chuong trinh dao tao, bdi dudng vé quan 1y nha nuéc
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+ Chuong trinh dao tao, boi dudng kién thirc va ki ning chuyén mon

+ Chuong trinh dao tao, bdi dudng kién thic b tro.

* T chirc thuc hién ké hoach dao tao, bdi dudng

T chirc thuc hién ké hoach dao tao, bdi dudng 1a viéc phan phdi, sip xép
cac ngudn lyc, thoi gian dé thuc hién ¢ hiéu qua cac muc tiéu da dé ra ¢ ké
hoach dao tao, boi dudng. Vai tro cua viéc t6 chire thue hién ké hoach dao tao,
bdi dudng:

- Gilip hién thuc hoa cac muc tiéu va hoat dong duoc dé ra trong qué trinh
xay dung ké hoach.

- Tao co s¢ cho vi¢c danh gia duoc tinh kha thi, sy dung dén cta ké hoach
da duoc 1ap ra.

- Khi t6 chirc thuc hién ké hoach ¢ nghia 1a ho da thyc sy bién nhing y
tuéng ctia minh thanh thuc tién va nhu vay cho du két qua 1a tot hay khong tét di
nita thi co quan, t6 chic d6 ciing c6 dugc thém nhiing kinh nghiém dé lan téi
hoat dong nay s€ dugc thuc hién tdt hon.

T6 chirc thuc hién ké hoach dao tao, boi dudng can bo, cong churc trong
co quan nha nudc:

- Xay dung ké hoach trién khai thuc hién:

+ T chitc quan triét ndi dung ké hoach da dugc phé duyét véi cac don vi
thuoc dién quan ly va véi cac co quan lién quan. C6 2 cach dugc thuong xuyén
st dung do la:

Mot 1a: Co quan quan 1y giri cong vin huéng dan quan triét va phan cong,
yéu cau d6i véi cac co quan thudc pham vi quan 1y thuc hién va cac co quan c6
lién quan dé phdi hop.

Hai 12: Co quan quan Iy t6 chirc hoi nghi quén triét, hudng dan trién khai
ké hoach. Thanh phan hoi nghi bao gdm cac co quan, don vi thudc pham vi quan
ly, 6 trach nhiém thue hién ké hoach, cac co quan c6 lién quan. Noi dung héi

nghi chu yéu quan tri¢t muc ti€u, ndi dung, ké hoach, théng nhét tién do trién
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khai, cac giai phap thuc hién va phan cong to chuc thyc hién, thong nhit phdi
hop trién khai.

+ Xéc dinh nhitng ndi dung phai trién khai, tién d6 va giai phap thuc hién.

+ Phan cdng trach nhiém thuc hién nhitng ndi dung cu thé phai trién khai
td1 tung co quan, don vi.

+ Trinh lanh dao phé chuan trude khi to chie thuc hién ké hoach trién khai.

- Pén dbc, giam sat kiém tra viéc thuc hién ké hoach:

+ P6i twong doén doc, giam sat, kiém tra gdm cac co quan quan 1y cong
tac dao tao, boi dudng can bd, cong chirc cap dudi, cac co sd dao tao ¢ nhiém
vu thuc hién cong tac dao tao, boi dudng can bg, cong chirc thudc pham vi quan
ly. Bdi véi cac co quan lién quan chil yéu don doc su phédi hop thuc hién.

+ Hinh thtrc kiém tra, don doc bao gdm: Co quan quan 1y dén tan co s dé
kiém tra, don ddc ndm tinh hinh hodc yéu cau cac don vi, co s& guri bao céo,
phan anh tinh hinh thuc hién. Thong thuong cac co quan quan ly thuong s
dung ca hai hinh thirc nay dé dam bao tinh trung thyc va nam tinh hinh mot cach
toan dién vi mdi hinh thtrc cho thay nhitng uu, nhuoc diém khac nhau.

+ Noi dung kiém tra, don doc 13 nhitng van dé di duoc néu ra trong ké
hoach c¢¢ lién quan truc tiép dén cac co s& chiu sy kiém tra nhu tinh hinh thuc
hién ké hoach dao tao, bdi dudng can bd, cong chirc cta don vi theo yéu cau va
ké hoach dé ra; s lugng can bo, cong chuc duge cir di dao tao; tién do thuc
hién, kinh phi va viéc thuc hién chinh sach dao tao bdi dudng theo cac quy dinh
hién hanh ctia phap luat...

- Két qua thuc hién ké hoach dao tao, boi dudng:

+ Pay 1a cong viéc quan trong nham cé nhimg nhin nhan kip thoi vé qua
trinh t6 chire thyuc hién ké hoach dao tao, bdi dudng. Noi dung chii yéu chi ra két
qua da thuc hién duoc bao nhiéu so véi ké hoach, nhitng thiéu sot va kip thoi rat
kinh nghiém va c6 bién phap khac phuc, tiép tuc dé ra cic budc hanh dong cho

phu hop véi tinh hinh méi nhdm hoan thanh ké hoach.
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* Panh gia két qua dao tao, bdi dudng

Pay 1a giai doan cudi cing trong quy trinh ddo tao, bdi dudng bao gém 4
giai doan: xac dinh muc ti€u, nhu cau dao tao, boi dudng; lap ké hoach dao tao,
boi dudng; to chirc thuc hién ké hoach dao tao, bdi dudng va danh gia két qua
dao tao, bdi dudng.

Panh gia két qua dao tao, bdi dudng la qué trinh thu thap va xu 1y thong
tin, dit liéu vé qué trinh dao tao, boi dudng nham xac dinh mtc d6 dat duoc cia
muc tiéu dao tao da dat ra tur trudc, noi dung, chuong trinh c6 phu hop hay
khong va hoc vién &p dung dugc gi sau dao tao, boi dudng. Viéc danh gia két
qua dao tao, boi dudng cling nham phat hién nhiing 16 hong, su bat hop Iy cua
qua trinh ddo tao, boi dudng, dé tir d6 rat ra kinh nghiém.

Két qua ctia chuong trinh dao tao, bdi dudng bao gom: két qua nhan thuc,
murc do hai 16ng cia CBCC d6i vé6i chuong trinh ddo tao, bdi dudng, kha ning
van dung nhitng kién thitc va ki nang linh hoi duoc tir chuwong trinh ddo tao, boi
dudng,... Dé danh gia chinh xéc, sat véi tinh hinh thuc té, trong qué trinh danh
gia phai sir dung nhiing phuong phap khac nhau nhu: quan sat, bang hoi, diéu tra
khao sat nham thu thap théng tin.

Pon vi ¢6 thé danh gia két qua dao tao, boi dudng bé‘mg Mo hinh
KirkPatrick gom 4 cip d6 nhu sau:

- Banh gia phan Gng ctia nguoi hoc 1a qua trinh ma ngudi hoc s€ dua ra
nhitng danh gia vé chuong trinh dao tao sau khi hoan tat chuong trinh trong do
s& bao gom danh gia vé cau tric, ndi dung va phuong phép giang day va hoc tap
cua chuong trinh dao tao.

- Panh gia két qua hoc tap: 1a qué trinh danh gia xem ngudi hoc da tiép
nhan dugc nhiing kién thirc, k§ nang gi khi tham gia chwong trinh dao tao va co
dat duoc dung muc tiéu cia chuong trinh dao tao dé ra hay khong?

- Panh gia nhiing thay d6i trong cong viéc: 14 qua trinh danh gia nhiing

thay doi, tién bo ctia ngudi hoc sau khi hoan thanh chuong trinh dao tao. O mic
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d6 nay, danh gia chuong trinh s& tap trung vao mic do tng dung nhiing kién
thic, k¥ nang ma nguoi hoc dat dugc vao trong cong viéc cua ho.

- banh gi4 tdc dong, hi€u qua cta don vi: Panh gid mic dd cai thién
trong két qua hoat dong ctia don vi ma cac chuong trinh dao tao, bdi dudng dem
lai. Cap do nay khong tap trung vao anh hudng cta ddo tao, bdi dudng ddi voi
ting c4 nhan ma no tap trung vao anh hudng chung cua dao tao, bdi dudng ddi
v6i toan to chirc bao gdm cac ca nhan trong t6 chirc. Cip do nay 1a cap do phirc
tap nhat, mat nhiéu thoi gian va doi hoi nhiéu kinh phi nhat dé thu thap, sap xép,
phan tich dir licu.

M6 hinh KirkPatrick 1a mé hinh danh gid két qua dao tao, boi dudng
dang duoc st dung rong rii trong cac co quan, to chitc hién nay. Péi véi hoat
dong dao tao, boi dudng CBCC, can van dung mo hinh nay mot cach phu hop
dé phan anh chinh xac hiéu qua dao tao, bdi dudng CBCC.

1.1.3. C&c nhan té danh hwéng dén dao tao, béi dwong cén bg, cong
charc

- Quan diém, chu truong, chinh sach cua tinh, thanh pho:

Chinh sach cia Pang va Nha nudc 1a nhan t6 quan trong anh huong toi
hoat dong dao tao, bdi dudng CBCC. Cac chinh sach dong vién, wu tién, khuyén
khich sé& thiic day hoat dong dao tao boi dudng. Do d6 ciing thuc day CBCC tich
cuc tham gia hoc tap dé nang cao trinh do chuy@n mdn nghiép vu va ning luc
cong tac. Ngoai ra ciing c6 nhiing chinh sach mang tinh chat bat buoc phai tham
gia cac chuong trinh dao tao boi dudng theo quy dinh.

- Tuyén dung, st dung va quan Iy can b, céng chuc:

Nhan lc to chac ludn bién dong do mot sé nguoi thuyén chuyén, vé huu,
6m dau, chét, tai nan, ky luat, buoc théi viéc. Vi vay, nhu cau bd sung nhan luc
Xuat hién va ngudn bd sung nay phai tim tir thi truong lao ddng bén ngoai theo

huéng nang cao chét luong doi ngii cong chic, vién chic, Kip thoi bo sung du s6
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lwong ngudi 1am viée twong tng véi sd lugng, chi tiéu bién ché duogc giao hang
nam nham dap tng yéu cau thuc hién nhiém vu cua don vi.

Ngoai ra, viéc sir dung va quan Iy CBCC ciing 14 nhéan té quan trong trong
viéc dao tao bdi dudng CBCC, hoan thién danh muc vi tri viéc 1am va sb luong
cong chuc, nguoi lam viéc theo vi tri viéc lam, ban mo ta cdng viéc va khung
nang luc cua tung cua ting vi tri viéc lam trong cac co quan, don vi, dia phuong
theo danh muc vi tri viéc lam, xac dinh co cau, s6 luong va sap xép doi ngil
CBCC theo ding vi tri viéc 1am da duoc phé duyeét. Tir d6 c6 thé chi ra khoang
trong con thiéu, xac dinh ddi ding tugng va nodi dung can dao tao, boi dudng
cho phi hop, tiét kiém duoc thoi gian va kinh phi cho co quan Nha nuéc.

- Khoa hoc cong nghé:

Trong thoi dai céng nghiép hoa, hién dai hda phat trién manh mé hién
nay thi khoa hoc cdng nghé 14 mot trong nhitng van dé khdng thé thiéu cua céc
t6 chizc noi chung ciling nhu cac co quan hanh chinh Nha nuéc néi riéng. Boi 18
no lién quan truc tiép dén ning suét, chat luong cua cong viéc ... Vi viy, doi
méi khoa hoc cong nghé phai di doi véi viéc thay doi vé chuyén mdn, nghiép
vy, co cau nganh nghé caa CBCC. Khi cdng nghé duoc doi méi, thi can co cac
hoat dong dao tao, bdi dudng dé CBCC c6 thé sir dung may moc dung cach,
tranh 1ang phi thiét bi.

- Ngudn ngén sach danh cho dao tao, boi dudng:

Str dung va quan 1y ngan sach danh cho dao tao, boi dudng tot s& co tac
dung thuc day manh mé cong tac dao tao, boi dudng. Ngudn kinh phi duoc sir
dung dung muc dich, dung d6i tuong can dao tao, bdi dudng s& dem lai két qua
cho t6 chuc cling nhur ¢4 nhan CBCC. Nguoc lai, néu nguén ngan sach duoc sir
dung sai muc dich, lang phi khong nhiing vi pham quy dinh cua Nha nudc vé
quan 1y dao tao, bdi dudng CBCC ma con anh huang téi quyén loi chinh dang

ciia CBCC vé nhu cau duoc dao tao, boi dudng.
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Do tao, bdi dudng 1a hoat ddng mang tinh chét dau tu, s6 nguoi di dao tao
hay chat lugng cac chuong trinh dao tao phu thuéc mét phan vao chi phi dau tu
cho hoat dong ndy. La mot co quan hanh chinh Nha nuéc, ngudn thu con kha han
ché, nén nhitng hoat dong dao tao ciing can phai dugc can nhic ki ludng theo quy
dinh Nha nudc va can sy phé duyét caa ban ldnh dao cap cao.

- Ning luc cua bo phan chuyén trach vé dao tao, bdi dudng va giang vién:

Ning luc, pham chat cua doi ngii can bd quan ly va giang vién cé anh
huong truc tiép dén chat luong dao tao, boi dudng. Khong co doi ngii can bd
quan ly gioi, giang vién c6 chuyén mon tét thi khdng thé co chat luong dao tao,
boi dudng tét. Can bo quan ly gioi 1a ngudi tan tdm, nhiét tinh véi cong tac dao
tao, boi dudng, tich cuc chi dong trong viéc ma 16p, quan Iy hoc vién, bao dam
cac diéu kién phuc vu dao tao, bdi dudng. Mai giang vién phai 1a nhitng can bo
giang day chuan muc, dugc dao tao dang chuyén nganh, co trinh do chuyén
moén, nghiép vu, ban linh chinh tri viing vang, pham chat dao duc tét, gan giii
d6ng nghiép va hoc vién, 1a nguoi am hiéu thuc té, c6 mot thoi gian hoat dong
thuc tién nhat dinh. Ho can phai ¢6 niang khiéu su pham, thuc su yéu nganh, yéu
nghé, gan b6 véi nha truong, tich cyuc cai tién, d6i méi phuong phap va sir dung
dugc cac phuong tién giang day hién dai, c6 ning luc to chic, quan 1y, huéng
dan hoc vién di tham quan, thuc té; 1a tim guong khong nging tu hoc hoi, tu
nang cao trinh d¢ ban than.

- Hé thong co sd dao tao, boi dudng:

Cac co s& dao tao, bdi dudng can bo, céng chire 1a noi to chie thuc hién
cac khoa dao tao, boi dudng trang bi, cap nhat, bé sung kién thire, ki nang hoat
déng cdng vu cho céan bo, cong chic. Cac co s¢ dao tao, bdi dudng can bao dam
cac tiéu chuan téi thiéu cua mot truong/vién/ trung tim dao tao can bo, cdng
chuc hién dai, nhu: khuon vién rong rdi, c6 hoi truong, cdc phong hoc, ky tuc
x4, khu vui choi giai tri thé thao; trang thiét bi giang day hién dai; co s& ha tang

cdng nghé thong tin, phan mém quan ly, phan mém dao tao hién dai va chat



23

lwong; ddi ngii giang vién dam bao vé sé luong va du nang luc giang day; doi
ngl quan ly dao tao chuyén nghiép.

- Ban than CBCC tham gia dao tao, bdi dudng:

Khéng it ngudi ¢ quan niém di hoc dé “gir chd”, dé thing tién, dé
chuyén ngach... chir khéng vi muc dich nang cao trinh d6 va nang luc, duoc tap
trung dao tao, bdi dudng coi nhu mot nghia vu phai hoc. Pong co nay mang tinh
sai léch nén di gay nén tam 1y thy dong anh hudng dén qué trinh tiép nhan kién
thuc, ky nang mai. Vi vay CBCC tham gia céc 16p hoc thuong chi nham dap
tng nhiing tiéu chuan vé céac loai van bang, ching chi can thiét dé duoc bo
nhiém, duoc chuyén ngach cao hon ma chwa that su chl trong ning cao ning
lyc chuyén mon dé 1am viéc tét hon.

1.2. Co sé thuc tién vé dao tao, bdi dudng can b, cong chiic

1.2.1. Kinh nghigm vé dao tao, béi dwéng can bé, cong chac tai UBND
thanh phé Thai Nguyén, tinh Thai Nguyén

Xac dinh doi ngii can bd, cdng chuc cd vai tro quyét dinh dén su phat
trién caa thanh phd, nén trong nhitng nim qua tap thé Lanh dao UBND thanh
phd Thai Nguyén ludn quan tam va chi trong hang dau dén viéc xay dung, cung
cd, kién toan doi ngii can bo, cdng chirc. Dic biét nhimg nam gan day, UBND
thanh phd Thai Nguyén dic biét cha trong dao tao thong qua thuc té cong viec
chuyén mén. Két qua 13, chat lugng can bo, cong chic cia UBND thanh phd
Thai Nguyén da duoc nang Ién rd rét, tac phong lam viéc da chu dong, sang tao,
tinh than, thai do, chat luong giai quyét cong viéc phuc vu ddi tuong, ngudi dan
t6t hon, co ban budc dau dap tng duoc nhitng yéu cau nhiém vu trong tinh hinh
méi. Hang nam, UBND thanh phé Thai Nguyén déu xay dung ké hoach dao tao
va to chire thuc hién ké hoach bam séat yéu cau nhiém vu cong tac cua don vi.

Trong nam 2018, UBND thanh phd Thai Nguyén da phdi hop véi céc t6
chuc, 23 co quan chirc ning mé 16p ddo tao, tap huan cho 186 luot can bo, cong
chac trong UBND thanh phé (Trong d6, dao tao cho 96 cdng chic va 90 can bo,
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cong chirc). Noi dung cia cac khoa dao tao 1a boi dudng ly luan chinh tri, kién
thirc quan 1y nha nudc, tap huan kién thic, ky nang nghiép vu chuyén nganh, ky
nang lanh dao quan ly. Mot diém sang trong dao tao cua UBND thanh phd Thai
Nguyén trong nam qua, d6 1a dac biét chu trong uvu tién dao tao cho can bo, cong
chirc tré ¢o6 tham nién cong tac dudi 5 nam. Nhirng can bg, cong chirc nay sau khi
dugc dao tao di phat huy tich cuc tinh than, stc luc tudi tré cung kha ning tiép
can cong nghé nhanh. Trong viéc xay dung noi dung chuong trinh dao tao thi
UBND thanh phdé Thai Nguyén ludn dit hang véi cac co so dio tao theo nhiing
noi dung dao tao cu thé va yéu cau giang vién can soan noi dung dao tao phil hop
va chuan bi tai lidu cu thé cho timg khoa dao tao. Viéc xay dung tét noi dung,
chuong trinh do tao va chuan bj tét tai liéu phuc vu dao tao nén noi dung dao tao
c6 ndi dung phong phu, cap nhat va dam bao tinh thuc tién. Do d¢6, UBND thanh
phd Thai Nguyén tro thanh diém sang trong dao tao, quan Iy can bo cong chic
trong tinh Thai Nguyén.

1.2.2. Kinh nghiém vé dao tao, béi dwong can bg, cong chac tai UBND
thanh phé Thanh Héa, tinh Thanh Héa

Sau nhiéu nam t6 chuc thuc hién coéng tic dao tao bdi dudng can b9,
cong chicc, UBND thanh phé Thanh Héa di nang cao chét lwong ngudn nhan
luc, dac biét la nhén lyc trong cong tac quan 1y trong cac don vi thugc UBND
thanh phd. Véi cong tac dao tao can bo, céng chuc hién nay, sé can bo, cong
chtic ¢6 trinh d6 dai hoc trong UBND thanh phé Thanh Hda da ting 1én dang ké,
tuy nhién chua duoc dao tao diing chuyén nganh. Vi vay, viéc tao diéu kién cho
can bg, cong chirc, dac biét la can bg, cong chic tré di hoc tap nang cao trinh do
chuyén mén dugc UBND thanh phé Thanh Héa xac dinh 1a nhiém vu quan
trong. Dé nang cao tinh than hoc tap cia d6i ngii can bd, cdng chirc, UBND
thanh phé Thanh Hoéa ciing dd thuc hién hd trg chi phi cho cac can bo, cong
chuc tu tuc di hoc tap nang cao trinh d§. Trong nhitng nam qua, UBND thanh

phd Thanh Hoa ciing da thuc hién cir can bd, cdng chie di hoc lién thong, van
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bang hai, cao hoc va nghién ctu sinh & cac trudng chinh quy dé chuan hoa céc
tiéu chuan can bo, céng chic cho ting vi tri. Ngoai ra, UBND thanh phd Thanh
Hoa ciing chu trong dén viéc xac dinh nhu cau dao tao, bdi dudng chuyén mon
bang c4c khda ngan han dé cap nhat kién thuc, k§ ning cho can bd, cong chic
cia UBND thanh phd.

Bén canh d6, UBND thanh phb Thanh Héa da c¢6 su khen thuong pht hop
Vvéi cac can bo, cong chirc ¢ két qua xuat sic trong hoat dong dao tao. Két qua
1, trinh d6 chuyén mén cua can b, cong chuc cua UBND thanh phé Thanh Hoa
trong nhitng nim qua tang 1én dang ké, chu yéu 1a dai hoc va sau dai hoc. Bén
canh viéc khich I& can bo, cong chic hoc tap, bdi dudng nang cao; UBND thanh
phd Thanh Hoa rat chi trong cong tac luan chuyén can b, céng chuc. Viéc luan
chuyén vi tri cong tac trong cac don vi thuoc UBND thanh phé khong chi thu
dong theo quy dinh ma con duoc bd tri sap xép khoa hoc. Luan chuyén ludn
dam bao mdi can bo, céng chize duoc 1am viéc tai nhiéu bo phan, b phan dugc
luan chuyén téi cé lién quan mat thiét dén b phan da cong tac va déi vai nhitng
can bo, cong chuc dugc luan chuyén chua c6 kinh nghiém s& dugc sap xép canh
can bo, cong chirc ¢ nhiéu kinh nghiém cua b phan. Két qua 1a, UBND thanh
phd Thanh Héa ludn niam trong top dau cua cua tinh Thanh Hoéa vé viéc hoan
thanh tét nhiém vu.

1.2.3. Bai hoc kinh nghiém rat ra cho UBND thanh phé Uéng Bi

Qua nhiing kinh nghiém di dat duoc trong cong tac dao tao, boi dudng
CBCC tai cac dia phuong trén, c6 thé rut ra mot sé kinh nghiép ap dung cho
cong tac dao tao, bdi dudng CBCC tai UBND thanh phé Udng Bi nhu sau:

- Nang cao nhan thirc cho d6i ngii CBCC, truéc hét 1a doi ngii can bo
lanh dao c4c cdp, cac nganh vé vai trd, tac dung cua cong tac dao tao, boi
dudng CBCC dé c6 nhirng nd luc can thiét va bién phap cu thé nham nang cao
chat lugng va hiéu qua cia cong tac nay. Trudc hét can tap trung nang cao

nhan thic cua ddi ngii can b lanh dao, quan Iy vi ho 1a ngudi dé ra chu
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trwong, chinh sach vé dao tao, bdi dudng CBCC, ddng thoi 1 ngudi truc tiép
quan ly, sit dung CBCC. Khi nhan thac duge didu ndy, ho khéng chi tich cuc
hoc tap, trau doi nang luc quan 1y, diéu hanh cho ban than minh dé hoan thanh
tdt nhiém vu, ma quan trong hon 1a tao ra co ché, chinh sach thong thoang va
diéu kién thuan lgi dé cong chuc tham gia tich cuc vao cac chuong trinh dao
tao, bdi dudng.

Péi va6i ban than CBCC, phai quan triét dé moi nguoi ¢ nhan thic dung
dén, dﬁy du vé cong tac dao tao, boi dudng, do 1a trang bi cho do1 ngli CBCC
nhitng kién thic, k§ nang nghiép vu, phuong phap lam viéc, kinh nghiém diéu
hanh va thyuc thi cong vu hiéu qua. Ban than moi CBCC phai xac dinh viéc hoc
tap vira 1a quyén loi, vira 1a nghia vu caa minh; tranh tinh trang nang vé bang
cap, nhe vé kién thuc, hoc chi dé chuan hoa ma khdng thiét thuc phuc vu cho
cong viéc dang lam. Can khuyén khich va tao diéu kién thuan loi ¢¢ CBCC tu
hoc tap va tu lya chon chuong trinh, thoi gian tham gia cac khoa dao tao, boi
dudng phu hgp véi hoan canh va vi tri cong tac dugc giao.

- Can c¢6 nhitng quy dinh cy thé va nghiém ngit vé cac khoa dao tao bat
budc ma cong chac phai trai qua trudc khi nhan nhiém vu hay duoc thuyén
chuyén, bd nhiém, thang tién Ién céc vi tri quan Iy cao hon. Mit khac can gan
két chinh sach dao tao, boi dudng véi cac noi dung khac trong cong tac can bo
nhu quy hoach, dé bat, b6 nhiém, ting luong... tao thanh mot chinh thé théng
nhat, dong bo co tac dung khuyén khich cong chirc hanh chinh vuon 1én trong
hoc tap va cong tac.

- Str dung d6i ngii CBCC sau dao tao, bdi dudng: CBCC sau khi duoc cir
di dao tao, boi dudng can dugc sap xép, bd tri véi chuyén mén phil hop da duge
dao tao dé ho co diéu kién sir dung cac kién thirc chuyén nganh da hoc. Khong
nén ctr di hoc mot nganh, mot linh vuc lai bé tri 1am viéc cia mot nganh, mot

linh vuc khéc.
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- Tiép tuc ddi méi va nang cao chit luong hoat dong dao tao, bdi dudng
CBCC hanh chinh & céc co so dao tao. Dao tao phai gan véi thuc tién, bam sét
nhu cau va doi hoi cua thyc tién, gan dao tao Iy thuyét véi thuc hanh.

- Céc co quan chtrc nang & tinh va cip huyén phai c6 su phdi hop chat ché
dé xay dung va t6 chic thuc hién ké hoach dao tao, boi dudng, trén co sé phan
dinh rd chic ning, nhiém vu cia ting co quan, tranh sy chdng chéo, “lam

quyén, lan san” giita co quan quan 1y va co so dao tao, boi dudng.
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CHUONG 2

THUC TRANG DAO TAO, BOI DUONG CAN BQ, CONG CHUC
CUA UBND THANH PHO UONG Bi

2.1. Khai quat vé UBND thanh phé Uéng Bi

2.1.1. Théng tin chung vé UBND thanh phé Uéng Bi

Tén co quan: Uy ban nhan dan Thanh phé Uéng Bi

Dia chi: S6 3 Tran Hung Pao, Khu 2, phuong Thanh Son, thanh phé
Uodng Bi, tinh Quang Ninh

Dién thoai: 0203.3854207

Fax: 0203.3662490

E-mail: ubndub@quangninh.gov.vn

Thanh phé Udng Bi nam cach Thi d6 Ha Noi 130 km, cach thanh pho
Hai Duong 60 km, cach trung tim thanh phd Hai Phong 30 km, cach thanh ph

Ha Long, tinh Quang Ninh 45 km; c6 mang lu6i giao thong duong bd, dudng sat
va duong thuy thuan tién cho giao luu, ti€u thy hang hoa.

Thanh phé Udng Bi nim trong ving tam giac dong luc phat trién mién
Bic 1a Ha Noi - Hai Phong - Quang Ninh; 13 d6 thi loai II dang trong qua trinh
déy manh cong nghi¢p hoa, hién dai hoa, vdi ky vong s€ trd thanh mot do thi
kiéu mAu, phat trién nhanh va bén viing & ving Pong Béc Viét Nam.

Thanh phd c6 vi tri ddc biét quan trong vé qudc phong, an ninh, 1 tuyén
phong thu phia Pong Béc cta To quéc.

Ngay 28/10/1961, thi xa Uong Bi chinh thic duogc thanh lap. Trong qua
trinh xay dung va phat trién, Uong Bi da co nhiing budc phat trién vuot bac.
Ngay 01/2/2008: B6 Xay dung ban hanh Quyét dinh s 187/QD-BXD cng
nhan thi xa Udng Bi 1a d6 thi loai III tryc thudc tinh Quang Ninh. Ngay
25/2/2011: Chinh phii Ban hanh Nghi quyét s6 12/NQ-CP thanh lap TP Udng Bi
truc thudc tinh Quang Ninh. Ngay 28/11/2013: Thua tuédng Chinh phu ban hanh
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Quyét dinh s6 2306/QD-TTg cong nhan thanh phd Udng Bi 13 d6 thi loai II truc
thugc tinh Quang Ninh.

TP. Udng Bi ¢ nhiéu tiém ning, loi thé ndi troi, 1a diéu kién thuan loi dé
thu hut cac nha dau tu trong va ngoai nudc dau tu phat trién kinh té, du lich,
dich vu ctia Thanh phé ciing nhu ctia tinh Quang Ninh.

TP. Udng Bi ¢ Di tich lich sir van héa va danh thiang Yén Tt (Kinh d6
Phat gi4o - Thién phai Trac Lam Viét Nam) va Dinh Pén Cong 1a di tich Qudc
gia dic biét. Thanh phd con co cac di tich lich st van hoa cap tinh nhu: Dén -
Chua Hang son, Chua Ba Vang, Chua Pho Am, Dinh — Chua Lac Thanh, cum Di
tich Pinh - Ngh¢ Bi Giang, Di tich luu niém sy kién Bac Hd vé thim Ubng Bi
nam 1965 tai phuong Trung Vuong va cac khu du lich sinh thai nhu: HO Yén
Trung, Lung Xanh...

Thanh phd c6 ngudn tai nguyén khoang san than rat 16n (1a khu vuc c6 trix
luong than 16n nhit Quang Ninh) dang dugc khai thac. Pay 1a nganh cong
nghiép quan trong thuc day nganh céng nghiép dién, co khi, san xuat vat liéu
xay dyng phét trién thanh cac khu cong nghiép tip trung tai Vang Danh, khu
vuc phia Nam Québc 10 18A, ven Qudc 16 10 va khu dé Vanh Kiéu...

2.1.2. Chikc nang, nhiém vu ciia UBND thanh phé Ubng Bi

Can ctr vao Quyét dinh s6 5343/QD-UBND cua Uy ban nhan dan thanh
phd Ubng Bi ngay 01/09/2016 Vé viéc ban hanh Quy ché 1am viéc cua Uy ban
nhan dan thanh phé Udng Bi.

* Chtrc nang;:

- UBND do Hoi dong nhan dan bau 1a co quan chap hanh ciia Hoi dong
nhan dan, co quan hanh chinh nha nuéc ¢ dia phuong, chiu trach nhiém trudce
Hoi dong nhan dan cung cap va co quan nha nude cap trén.

- UBND chiu trach nhiém chép hanh Hién phap, luat, cac van ban cta co

quan nha nudc cap trén va nghi quyét cia Hoi dong nhan dan cung cap nham
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bdo dam thuc hién chu truong, bi¢n phap phat trién kinh té - x4 hoi, cung cd
qudc phong, an ninh va thuc hién cac chinh sach khéc trén dia ban.

- UBND thyc hién chtic ning quan 1y nha nudc & dia phuong, gop phan
bao dam su chi dao, quan 1y thng nhit trong bé may hanh chinh Nha nudc tir
Trung uong tdi co so.

* Nhiém vu:

- Trong linh vuc kinh té:

+ Xay dung ké hoach phat trién kinh té - xd hoi hang nam trinh Hoi dong
nhan dan cing cap théng qua dé trinh Uy ban nhan déan cap tinh phé duyét; t6
chirc va kiém tra viéc thuc hién ké hoach do;

+ Lap du toan thu ngan sach nha nudc trén dia ban; du toan thu, chi ngan
sach dia phuong, phuwong an phan bo du toan ngan sach cip minh; quyét toan
ngan sach dia phuong; 1ap du toan diéu chinh ngan sach dia phuong trong
truong hop can thiét trinh Hoi dong nhan dan cung cap quyét dinh va bao cdo
Uy ban nhan dan, co quan tai chinh cap trén tryc tiép;

+ To chirc thyc hién ngan sach dia phuwong; huéng din, kiém tra Uy ban
nhan dan x4, thi trAn xay dung va thuc hién ngan sach va kiém tra nghi quyét
ciia Hoi ddng nhan dan x4, thi trdn vé thyc hién ngan sach dia phuong theo quy
dinh cta phap luat;

+ Phé chuan ké hoach kinh t€ - xa h¢i cuia x4, thi tran.

- Trong linh vuc nong nghiép, 1am nghiép, ngu nghiép, thuy loi va dat dai:

+ Xay dyng, trinh Hoi dong nhan dan cung cdp thong qua cac chuong
trinh khuyén khich phat trién nong nghiép, 1am nghiép, ngu nghiép ¢ dia phuong
va t6 chure thuc hién cac chuong trinh do;

+ Chi dao Uy ban nhan dan xa, thi trin thuc hién cac bién phap chuyén
dich co cdu kinh té, phat trién nong nghiép, bao vé rimg, trong rimg va khai thac

lam san, phat trién nganh, nghé danh bat, nudi trong va ché bién thuy san;



31

+ Thuyc hién giao dét, cho thué dit, thu hoi dat déi v6i ca nhan va ho gia
dinh, giai quyét cac tranh chip dat dai, thanh tra dat dai theo quy dinh cua phap
luat;

+ Xét duyét quy hoach, ké hoach str dung dat dai ciia Uy ban nhan dan x4,
thi tran;

+ Xay dung quy hoach thuy loi; t6 chtc bao vé dé diéu, cac cong trinh
thuy loi vira va nho; quan ly mang lu6i thuy nong trén dia ban theo quy dinh cta
phap luat.

- Trong linh vuc cong nghiép, tiéu thi cong nghiép:

+ Tham gia v6i Uy ban nhan dan tinh trong viéc xay dung quy hoach, ké
hoach phat trién cong nghiép, tiéu thu cong nghiép trén dia ban huyén;

+ Xay dung va phat trién cac co s cong nghiép, tiéu thu céng nghiép,
dich vu & cac x4, thi tran;

+ To chirc thuc hién xay dung va phat trién cac lang nghé truyén thong,
san xuét san pham cé gia tri tiéu dung va xuét khau; phat trién co s¢ ché bién
nong, lam, thuy san va cac co sé cong nghiép khac theo sy chi dao cua Uy ban
nhan déan tinh.

- Trong linh vuc xdy dung, giao thong van tai:

+ T6 chic 1ap, trinh duyét hodc xét duyét theo tham quyén quy hoach xay
dung thi tran, diém dan cu nong thon trén dia ban huyén; quan Iy viéc thuc hién
quy hoach xa@y dung da duoc duyét;

+ Quan ly, khai thac, str dung cac cong trinh giao thong va két cau ha tang
co s& theo su phan cap;

+ Quan ly viéc xay dung, cap gidy phép xay dung va kiém tra viéc thuc
hién phap luat vé xay dung; to chtc thuc hién cac chinh sach vé nha ¢; quan ly
dat & va quy nha thudc so hiru nha nudc trén dia ban;

+ Quan ly viéc khai thac, san xuat, kinh doanh vat liéu xay dung theo

phan c4p caa Uy ban nhan dan tinh.
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- Trong linh vuc thuong mai, dich vu va du lich:

+ Xay dyng, phat trién mang ludi thuong mai, dich vy, du lich va kiém tra
viéc chap hanh quy dinh cia Nha nuéc vé hoat dong thuong mai, dich vu va du
lich trén dia ban huyén;

+ Kiém tra viéc thuc hién cac quy tic vé an toan va vé sinh trong hoat
doéng thuong mai, dich vy, du lich trén dia ban;

+ Kiém tra viéc chap hanh quy dinh cua Nha nuéc vé hoat dong thuong
mai, dich vu, du lich trén dia ban.

- Trong linh vuc gido duc, y té, x4 héi, van hoa, thong tin va thé duc thé thao:

+ Xay dung cac chuong trinh, dé an phét trién van hoa, gido duc, thong
tin, thé duc thé thao, y té, phat thanh trén dia ban huyén va t6 chic thuc hién sau
khi duoc cip c6 tham quyén phé duyét;

+ T6 chirc va kiém tra viéc thuc hién cac quy dinh cua phép luat vé pho
cap gi4o duc, quan ly cac truong tiéu hoc, trung hoc co sé, trudng day nghé; to
chtic cac truong mam non; thuc hién chu trwong xa hoi hod gido duc trén dia
ban; chi dao viéc xo4 mu chir va thuc hién cac quy dinh vé tiéu chuan giéo vién,
quy ché thi ci;

+ Quan ly cc cong trinh ¢éng cong duoc phan cap; huéng dan cac phong
trao vé vin hoa, hoat dong ciia cac trung tim van hoa - thdng tin, thé duc thé
thao; bao vé va phat huy gié tri cac di tich lich sir - vin hoa va danh lam thing
canh do dia phuong quan ly;

+ Thyc hién ké hoach phat trién su nghiép y té; quan ly cac trung tam vy té,
tram y té; chi dao va kiém tra viéc bao vé sicc khoé nhan dan; phong, chéng dich
bénh; bao vé va cham soc ngudi gia, ngudi tan tat, tré mo coi khong noi nuong
tua; bao vé, chim soc ba me, tré em; thuc hién chinh sach dan sé va ké hoach
ho4 gia dinh;

+ Kiém tra viéc chap hanh phép luat trong hoat dong cua cac co sd hanh

nghé y, duoc tu nhan, co s in, phat hanh xuat ban pham;
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+ T6 chuc, chi dao viéc day nghé, giai quyét viéc 1am cho ngudi lao dong;
t6 chuc thuc hién phong trao xoa déi, giam nghéo; huéng din hoat dong tir
thién, nhan dao.

- Trong linh vuc khoa hoc, cong nghé, tai nguyén va moi truong:

+ Thuc hién cac bién phap @ng dung tién bd khoa hoc, cong nghé phuc vu
san xuat va doi song nhan dan ¢ dia phuong;

+ T6 chic thuc hién bao vé moéi trudng; phong, chdng, khic phuc hau qua
thién tai, béo lut;

+ T6 chuc thuc hién cac quy dinh caa phap luat vé tiéu chuan do luong va
chat luong san pham; kiém tra chat lwong san pham va hang hoa trén dia ban
huyén; ngan chan viéc san xuat va luu hanh hang gia, hang kém chét luong tai
dia phuong.

- Trong linh vuc quéc phong, an ninh va trat tu, an toan xa hoi:

+ T6 chuc phong trao quan ching tham gia xay dung luc luong vil trang
va quéc phong toan dan; thuc hién ké hoach xay dung khu vuc phong tha huyén;
quan ly luc luvgng du bi dong vién; chi dao viéc xay dung luc lugng dan quan tu
vé, cong tac huan luyén dan quan tu veé;

+ T6 chirc dang ky, kham tuyén nghia vu quan su; quyét dinh viéc nhap
ngii, giao quan, viéc hodn, mién thi hanh nghia vy quin sy va xt 1y cac trudong
hop vi pham theo quy dinh cua phép luat;

+ T6 chuc thuc hién nhiém vu giit gin an ninh, trat ty, an toan xa hoi, xay
dung luc Iwgng cong an nhan dan huyén vitng manh, bao vé bi mat nha nudc;
thuc hién cac bién phap phong ngtra, chdng toi pham, c4c té nan xa hoi va cac
hanh vi vi pham phép luat khac ¢ dia phuong;

+ Chi dao va kiém tra viéc thuc hién cac quy dinh caa phap luat vé quan ly
ho khau, quan 1y viéc cu trd, di lai ciia ngudi nudc ngoai ¢ dia phuong;

+ Tuyén truyén, gido duc, van dong nhan dan tham gia phong trao bao vé

an ninh, trat tu, an toan xa hoi.
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- Trong vi¢c thuc hi¢n chinh sach dan tdc va chinh sach ton giao:

+ Tuyén truyén, gido duc, phd bién chinh sach, phap luat vé dan toc va
ton giao;

+ Tb chuc thuc hién cac nhiém vu dugc giao Vé cac chuong trinh, ké
hoach, du &n phat trién kinh té - x& hoi cua tinh d6i véi viing dong bao dan toc
thiéu s, vung sau, ving xa, ving c6 khé khan dic biét;

+ Chi dao va kiém tra viéc thuc hién chinh sach dan toc, chinh sach ton
gido; quyén tu do tin ngudng, ton gido, theo hoic khdng theo mét tén gido nao
cua cong dan o dia phuong;

+ Quyét dinh bién phap ngan chin hanh vi xam pham tu do tin ngudng,
t6n gido hoic loi dung tin ngudng, ton gido dé lam trai nhiing quy dinh cua phép
luat va chinh sach ctia Nha nudc theo quy dinh cua phap luat.

- Trong vi¢c thi hanh phap luat:

+ Chi dao, to chuc cong tac tuyén truyén, gido duc phép luat, kiém tra
viéc chap hanh Hién phap, luat, cac vin ban quy pham phap luat cia co quan
nha nudc cap trén va nghi quyét cua Hoi ddong nhan dan cing cap;

+ T6 chie thyc hién va chi ¢ao Uy ban nhan dan x4, thi tran thuc hién cac
bién phap bao vé tai san ctia Nha nudéc, to chac chinh tri - x& hoi, to chic xa hoi,
t6 chirc kinh té, bao vé tinh mang, tu do, danh dy, nhan pham, tai san, cac quyén
va loi ich hop phap khac cua céng dan;

+ Chi dao viéc thuc hién cong tac ho tich trén dia ban;

+ T6 chuc, chi dao thyc hién cong tac thi hanh an theo quy dinh cua
phap luat;

+ T6 chuc, chi dao viéc thuc hién cdng tac kiém tra, thanh tra nha nudc;
t6 chirc tiép dan, giai quyét kip thoi khiéu nai, té cdo va kién nghi caa cong dan;
huéng dan, chi dao cong tac hoa giai o x4, thi tran.

- Trong viéc xay dung chinh quyén va quan 1y dia gidi hanh chinh:

+ T6 chtc thuc hién viéc bau cur dai biéu Quéc hoi, dai biéu Hoi dong
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nhan déan theo quy dinh caa phap luat;

+ Quy dinh t6 chirc bo may va nhiém vu, quyén han cu thé caa co quan
chuy&n mén thudc Uy ban nhan dan cip minh theo huéng dan cia Uy ban nhan
dan cip trén;

+ Quan ly cdng tac to chic, bién ché, lao dong, tién luong theo phan cap

ctia Uy ban nhan dan cap trén;

+ Quan ly hd so, méc, chi gisi, ban d6 dia gigi hanh chinh cua huyén.

2.1.3. Co céu bg may té chirc ciza UBND thanh phé Ubng Bi
2.1.3.1. Co cdu bé may té chizc UBND thanh phé Ubng Bi

So @6 2.1: Co cau té chirc bd may UBND thanh phd Uéng Bi

Chu tich UBND

!

Phé Chu tich
UBND

4

\

Ph6 Chu tich
UBND

!

Phé Chu tich
UBND

Vién phong HDND
& UBND

Co quan T6 chirc
—NObi vu

|

Phong Quan ly
do thi

Phong Tu phap

Phong Y té

Phong Kinh té

Phong Giéo duc va
Pao tao

Phong Tai chinh —
K¢é hoach

Phong Tai
nguyén va moi
truong

Co quan Uy ban
Kiém tra — Thanh
tra

Phong Van hoa va
Thong tin

Phong Lao dong
— Thuong binh va
Xa hoi

Ngudn: Co quan T6 chic — Noi vu thanh phb Ubng Bi
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Theo so db 2.1, bo may UBND TP Ubng Bi gdm 04 céan bo 1a 1 Chu tich
UBND, 3 Pho Chu tich UBND va 90 cong chuc thudc 12 co quan chuyén mon
quan Iy Nha nuéc. Mic du mdi co quan c6 mdt chic ning, nhiém vu riéng
nhung tat ca déu c6 chung mdt muc tiéu 1a gop phan dam bao sy chi dao, quan
Iy théng nhat trong bd may hanh chinh Nha nuéc, cing thuc hién cac chi
trwong, bién phap phat trién kinh té xa hoi, cting ¢ quéc phong, an ninh va thuc
hién céac chinh sach khac trén dia ban thanh phd.

Chu tich Uy ban nhan dan thanh phé: 1a ngudi 1anh dao va diéu hanh cong
viéc cua Uy ban nhan dan thanh phd, cac thanh vién cua Uy ban, cic co quan
chuy&n mdn truc thudc. Truc tiép chi dao giai quyét nhitng van dé quan trong, cap
bach, nhiing van dé co tinh chét lién nganh, lién quan dén nhiéu linh vuc, cac don
vi va dia phuong trong thanh phd, cd trach nhiém giai quyét cong viéc theo Diéu
126, 127 Luat t6 chtic Hoi ddng nhan dan — Uy ban nhan dan nam 2003.

Ph6 Chu tich Uy ban nhan dan thanh phé: chiu trach nhiém cé nhan vé
cdng tac cua minh trude Uy ban nhan dan, Cha tich Uy ban nhan dan thanh phd;
dong thoi ciing cac thanh vién khac cua Uy ban nhan dan thanh phé chiu trach
nhiém tap thé vé hoat dong cua Uy ban nhan dan thanh phé trude Hoi dong nhan
dan thanh phd va Uy ban nhan dan tinh.

Van phong HDND va UBND: La co quan chuyén moén thuéc Uy ban
nhan dan thanh phé thuc hién nhiém vu tong hop, 1am tham muu truc tiép cho
Hoi dong nhan dan va Uy ban nhan dan thanh phd; thuc hién chic ning xay
dung chuong trinh, ké hoach cong tac, bé tri phuong tién, vat chat phuc vu cac
hoat dong cia HDND va UBND thanh phd.

Co quan T6 chac — Noi vu: Tham muu giup UBND thanh phé thuc hién
chtc ning quan 1y Nha nuéc cac linh vuc vé: T chire, bién ché cac co quan
hanh chinh, su nghiép nha nudc; cai cach hanh chinh; chinh quyén dia phuong;
dia gio1 hanh chinh; can bd, cong chure, vién chirc nha nudc; can b cong chic

xa phuong, thi tran; hoi, to chuc phi chinh phu; van thu, luu trit nha nudce; ton



37

gido, thi dua- khen thuéng; dao tao — bdi dudng, tham muu té chic va hudng
dan céng tac bau cir dai biéu Qudc hoi, bau cir dai biéu Hoi ddng nhan dan cac
cép trén dia ban theo quy dinh cua phap luat.

Phong Tu phap: Tham muu giup UBND thanh phd thuc hién chirc ning
quan 1y Nha nudc vé: Cong tac xay dung van ban quy pham phap luét; kiém tra,
xt Iy van ban quy pham phap luat; phd bién, gido duc phap luat; thi hanh an dan
su; chung thuc, ho tich; tro giap phép 1y, hoa giai ¢ co s& va cac cong tac tu
phap khéc.

Phong Tai chinh - K& hoach: Tham muu gitp UBND thanh phé thuc hién
chtrc nang quan ly Nha nudc vé céc linh vuc vé: Tai chinh, tai san; ké hoach va
dau tu; dang ky kinh doanh; tong hop théng nhat quan 1y vé kinh té hop tac xa,
kinh té tap thé, kinh té tu nhan.

Phong Quan 1y d6 thi: Tham muu, gitp UBND thanh phé thuc hién chirc
nang quan ly Nha nude vé: Kién tric; quy hoach xay dyng; phat trién d6 thi; nha
& va cong so; vat lidu xay dung; giao thdng; ha tang ki thuat do thi (gom: cp,
thoat nudc; vé sinh méi trudng; cong vién, cay xanh; chiéu sang; rac thai; bén,
bai d6 xe do thi).

Phong Tai nguyén va Mbi truong: Tham muu, giap UBND thanh phd
thuc hién chirc nang quan Iy Nha nudc vé: Tai nguyén dat, tai nguyén nudc, tai
nguyén khoang san, moi trudng, khi tuong thiy van; do dac ban d6 va bién ( ddi
v6i nhitg dia phuong c6 bién).

Phong Vin héa va Thong tin: Tham muu, giup UBND thanh phd thyc
hién chirc nang quan ly Nha nudc vé: Vin hoa, gia dinh, thé duc, thé thao; du
lich; buu chinh, vién thong va internet; cong nghé thong tin, ha ting thong tin;
phat nhanh; bao chi; xuat ban.

Phong Y té: Tham muu, gitp UBND thanh phd thyc hién chic ning
quan 1y Nha nuéc vé chim soc va bao vé sire khoe nhan dan, gdm: Y té co s,

y té du phong; kham, chira bénh, phuc hoi chie nang; y duogc cd truyén; thude
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phong bénh, chira bénh cho ngudi; vé sinh an toan thuc phdm; bao hiém y té;
trang thiét bi y t&; dan sb.

Co quan Thanh tra — Kiém tra; Tham muu, gitp UBND thanh phé thuc
hién chirc ning quan Iy Nha nudc vé: Cong tac thanh tra, giai quyét khiéu nai, t6
cao trong pham vi quan ly Nha nuéc cia UBND thanh phé; thuc hién nhiém vu,
quyén han thanh tra giai quyét khiéu nai, té cdo phong chéng tham nhitng theo
quy dinh cua phép luat.

Phong Kinh té&: Tham muu, gitp UBND thanh phé thuc hién chtic ning
quan 1y Nha nudc vé: Cong nghiép; ticu thu céng nghiép; khoa hoc va cong
nghé; thuong mai — dich vy; quan 1y ning luong (dién); tong hop, thong nhat
quan ly véi kinh té hop tac x4, kinh té tap thé, kinh té tu nhan; nong nghiép, 1am
nghiép, thuy loi; thiy san; phét trién ndng thdn; phat trién kinh té ho; kinh té
trang trai ndng thon; kinh té hop tic xa nong, 1am, ngu, gin vaéi nganh nghé,
lang nghé & ndng thén.

Phong Gido duc va Pao tao: Tham muu, gitp UBND thanh phé thuc hién
chic ning quan 1y Nha nuéc vé cac linh vuc gido duc, bao gom: Muc tiéu,
chuong trinh va ndi dung gido duc; tiéu chudn nha gido va tiéu chuan can bd quan
1y gido duc; tiéu chuin co s& vat chét, thiét bi truong hoc va dd choi tré em; quy
ché thi cir va cap vin bang chimg chi; dam bao chat luong gido duc.

Phong Lao dong - Thuong binh va Xa hoi: Tham muu, gitp UBND thanh
phd thuc hién chic ning quan 1y Nha nudc vé cac linh vuc vé: Lao dong, viéc
lam, day nghé, tién luong, tién cong, bao hiém xa hoi, bao hiém that nghi¢p, an
toan lao dong, nguoi cd cong; bao trg xa hoi; bao vé va cham séc tré em; phong
chéng té nan xa hoi; binh déng gioi.

2.1.3.2. Khung nding luc céac vi tri viéc lam cia UBND thanh phé
Ubng Bi

Can ctr Thong tu 11/2014/TT-BNV va Thong tu 05/2017/TT-BNV, tiéu

chuan vé trinh d6 dao tao, bdi dudng ddi voi cac ngach cdng chic hanh chinh;
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Quy dinh sb 2129-QB/TU ngay 29/04/2019 cta Ban Thuong vu Tinh uy vé tiéu
chuan chic danh can bo thugc dién ban Thuong vu Tinh ay quan ly, Quyét dinh
s6 5295/QD-UBND ngay 29/12/2017 cua UBND tinh Quang Ninh vé Phé duyét
danh muc vi tri viéc 1am, co cdu ngach céng chirc, trinh do chuyén mén cua vi
tri viéc l1am cac co quan chuyén mon truc thugc UBND céc huyén, thi xa, thanh
phd thudc tinh Quang Ninh; Quy dinh sé 35-QB/TU ngay 31/08/2019 cua
Thanh uy Ubng Bi vé tiéu chuan chirc danh can bo lanh dao, quan ly dién Ban
Thuong vu, Thuong truc Thanh ty quan ly, ngoai céc tiéu chuan chung vé chinh
tri tu tuong, vé dao dac, 16i séng, y thuc t6 chirc ky luat, giao tiép tng xur va uy
tin, strc khoe, do tudi va kinh nghiém thi tiéu chuan vé trinh do chuyén mén,
nang luc, k§ nang 12 mot yéu té quan trong dé xay dung chac danh can bo, cong
chtrc va dugc tong hop nhu Phu luc 1.

2.1.4. Thuc trang dpi ngii cin bg, cong chirc cia UBND thanh phé
Ubng Bi

Bang 2.1: Co cau can bg, cong chirc cia UBND TP. Udng Bi
giai doan 2017 — 2019

Niam 2017 Niam 2018 Niam 2019
S6 lwong A Z Z
CBCC 0 Lty | 0 Tyie | 20 | Ty
lwgng (%) lwgng (%) lwgng (%)
(Nguoi) (Ngwoi) (Nguoi)
Tong sb
CBCC 102 100 94 100 94 100
Phan theo chirc danh
Can bo 4 3.9 4 4.3 4 4.3
Cong chuc 98 96.1 90 95.7 90 95.7
Phan theo gidi tinh
Nam 57 55.9 55 58.5 56 59.6
N 45 44.1 39 41.5 38 40.4
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Phén theo dd tudi

Du6i 31 tudi | 16 15.7 13 13.8 13 13.8

Tudldén | 40 46.1 45 47.9 48 51.1
40 tuol

Tudldén | ¢ 245 24 25,5 23 24.5
50 tuoi

TusShdén |, 13.7 12 12.8 10 10.6
60 tuol

Nguon: Co quan To chirc - Noi vu thanh phd Udng Bi

Theo sb liéu tir bang 2.1, ta thay sé lugng CBCC tai UBND thanh phd
Uéng Bi it c6 bién dong tir ndm 2017 dén nam 2019. Nam 2017 tong c6 102
CBCC, nam 2018 giam 8 ngudi con 94 ngudi, dén nam 2019 khong thay doi so
v6i nam 2018 14 94 ngudi. Cu thé hon:

- Phéan theo chuic danh:

+ Can bo: Tur nam 2017-2019, tai UBND thanh pho Udng Bi ¢6 4 can bo
(01 cha tich UBND thanh phd, 3 Phd Chu tich UBND thanh phd), sé lwong
khong thay doi qua cac nam.

+ COng chic (Ngudi gitr chtrc vu cip truong, cip phd va ngudi 1am viée
trong co quan chuyén mén thuoc UBND): Nam 2017 c¢6 98 cong chic, chiém
96,1%, nam 2018 va nam 2019 giam 8 nguoi so véi nam 2017 con 90 cong
chirc, chiém 95.7%.

- Phan theo gidi tinh:

Nhin chung, co cau gigi tinh cua CBCC tai UBND thanh phé Udng Bi
tuong doi on dinh va khong thay dbi qua cac nam. Tir ndm 2017 dén nim 2019,
ty I¢ CBCC nam ludn cao hon ty 1€ CBCC nir.

Nam 2017, s6 lugng CBCC nam la 57 nguoi, chiém 55.9%, d6i Voi
CBCC nit la 45 nguoi chiém 44.1%.

Niam 2018, s6 lugng CBCC nam 1a 55 nguoi chiém 58.5%, dbi voi CBCC

nit 12 39 nguoi chiém 41.5%.
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Nam 2019, sé lugng CBCC nam 1a 56 nguoi chiém 59.6%, dbi véi CBCC
nit 12 38 nguoi chiém 40.4%.

- Phan theo d6 tudi:

UBND thanh phb Udng Bi ¢6 co cdu CBCC theo d¢ tudi trung binh. Do
tudi tir 31 dén 40 tudi chiém ty 1& cao nhat qua 3 nim nghién ctu, chiém khoang
46-51%. Tiép theo dén do6 tudi tir 41 dén 50 tudi, chiém ty Ié khoang 24,5%. Do
tudi dudi 31 tudi va do tudi tir 51 dén 60 tudi chiém ty Ié khong nhicu. Dudi 31
tuoi, sé6 luong CBCC chiém khoang 13-16% con tir 51 dén 60 tudi, s6 luong
CBCC chiém khoang 10-14%.

Co cdu CBCC theo d6 tudi cia UBND thanh phé Udng Bi anh huéng rat
|6n dén trinh d6 nang luc va kha ning hoan thanh cong viéc. Co cau tudi trung
binh mac du c6 it kinh nghiém 1anh dao nhung ho ¢ vira du strc khoe, k§ nang
séng, cac moi quan hé quan ching ciing nhu thich tng dugc nhung thay doi
nhanh chéng cua khoa hoc ki thuat dé hoc tap, 1am viéc phuc vu cho nhiing yéu
CAu ngay cang cao cua cong viéc.

Nhu vdy, sau 3 nim nghién ctu tir nam 2017 dén nam 2019, s luong
CBCC thanh phé Ubng Bi ¢c6 su bién dong khong 16n va cé xu huéng ngay mot
giam. Sy thay doi nay chu yéu l1a do:

+ CBCC dén tudi nghi huu, hét nhiém ky dbi véi céan bé.

+ UBND Thanh phé Ubng Bi thuc hién quy dinh cia UBND tinh Quang
Ninh vé van vé tinh gian bo may bién ché, nang cao hiéu qua cai cach hanh
chinh va cai thién méi truong. Trong d6 trong tam 1a sap xép lai to chuc bo may,
tinh gian bién ché cac co quan trong hé thong chinh tri tir thanh phd dén co so,
gan vai co cau lai va chuan hoa ddi ngii can bd, cdng chuc, vién chic phi hop

Vi vi tri viéc 1am; khong ting bién ché tir nay dén nam 2019.
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Bang 2.2: Co cau can bd, cong chirc phan theo chirc danh ciia UBND thanh
phé Udng Bi nim 2019

S6 lwong
STT Co quan chuyén mon Téng Cé‘:lp Cép CCrgQrL:’yén
trwémg | pho nghiép vu
1 | Chu tich va Phé chua tich UBND 4 1 3

2 | Van phong HDND&UBND 12 1 3 8
3 | Co quan T6 chirc - Noi vu 12 1 3 8
4 | Phong Tu phéap 4 1 1 2
5 | Phong Lao dong - TB &XH 9 1 3 5
6 | Co quan Kiém tra - Thanh tra 9 1 3 5
7 | Phong Tai nguyén & M1 truong 7 1 2 4
8 | Phong Quan 1y dé thi 7 1 2 4
9 | Phong Kinh té 7 1 2 4
10 | Phong Tai chinh - Ké hoach 11 1 3 7
11 | Phong Van hoa va Thong tin 4 1 2 1
12 | Phong Y té 3 1 0 2
13 | Phong Giéo duc va Pao tao 5 1 2 2
Tong 94 13 29 52

Nguon: Co quan To chtrc — Noi vu thanh phd Udng Bi
Tt bang 2.2 cho thdy tai UBND TP. Udng Bi nim 2019 c6 4 can b 1a
01 Chu tich UBND thanh phé, 03 Phé Chu tich UBND thanh phd va 90 cong

churc, trong d6 lanh dao cac co quan chuyén moén don vi la 42 nguoi, cong

chtrc chuyén mén nghiép vu la 52 nguoi.

Niam 2018, Thanh uy Udng Bi cong bd Quyét dinh cua Tinh dy vé viéc

hop nhat Uy ban Kiém tra Thanh Uy véi Thanh tra thanh phd, c6 tén goi Co quan
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Kiém tra — Thanh tra thanh phd; Ban T6 chic Thanh ay véi Phong Noi vu thanh
phd, ¢ tén goi Co quan Td chac — Noi vu thanh phé. Vé t6 chiic bo may, 1anh
dao co quan duoc hop nhit gom 1 thi trudng va céc phd tha trudng, tién hanh thé
nhat héa chic danh ngudi ding dau cac don vi, chuyén dia diém Iam viéc sang
tru s& Thanh 1y, sinh hoat chung trong cung Chi bo.
Bang 2.3: Co ciu can bd, cdng chirc cia UBND thanh phé Ubng Bi
phan theo ngach giai doan 2017-2019

Phan theo Nam 2017 Nam 2018 Nam 2019

STT naach S6 Tilé S6 Tilé S6 | Tilé
g2 lwgng % lwgng % lwgng %
1 ChuyenAV|en 0 0 0 0 0 0

cao cap
p | Chuyén vien 9 8.8 7 7.4 10 | 106
chinh

3 Chuyén vién 85 83.3 87 92.6 84 89.4
4 Céan su 8 7.9 0 0 0 0

Tong so 102 100 94 100 94 100

Nguon: Co quan To chiic — Noi vy thanh phd Uéng Bi

Cin clr vao bang 2.3 ¢6 thé nhan thay sé lugng CBCC cia UBND thanh

phd Uéng Bi tinh dén hét 31/12/2019 1a 94 ngudi, trong d6 khong c6 CBCC nao
huéng ngach chuyén vién cao cip va ngach cén su, chiém 0%; CBCC ngach
chuyén vién chinh 1a 7 dong chi, chiém 7,4%; CBCC ngach chuyén vién 14 87
dong chi, chiém 92.6%. Trong giai doan 2017-2019, sé CBCC giir ngach chuyén
vién chinh c6 xu huéng giam di 2 nguoi vao nam 2018 va tang 3 nguoi vao nam
2019, tang 2 nguoi ngach chuyén vién va giam 8 nguoi ngach can su. Pay 1a xu
huéng hop 1y khi s6 CBCC hoan thién trinh d6 va thi nang ngach, xép 1én ngach

trén ngay cang nhiéu.
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2.1.5. Thue trang chit lwong can bé, cong chic ciia UBND thanh
phé Udng Bi

- Trinh d6 chuyé&n mon

Trinh d6 chuyén mén nghiép vu cta doi ngii CBCC 1a yéu t6 quyét dinh
dén tinh hiéu qué cua qué trinh thyc hién cong vu. Trinh d§ chuyén moén cua doi
ngii CBCC duoc biéu hién thong qua nhiéu cip do dao tao: So cip, trung cip, cao
drfmg, dai hoc va sau dai hoc. O mdi cép do 1a su thé hién bé day kién thic, ky
ning chuyén mén ctia ngudi CBCC. Chinh vi vy, kién thirc chuyén mén nghiép
vu 12 mét linh vuc khong thé thiéu d6i véi CBCC hanh chinh.

Bang 2.4: Trinh d§ chuyén mén cia can b, cdng chiic
UBND thanh phé Ubng Bi giai doan 2017-2019

Niam 2017 Niam 2018 Nim 2019
Chuyén S6 L S6 . A S6 . A
mon lwgng 1(_3}0 I)g lwgng Ig}ol)g lwgng -Eg}o I)@
(Nguoi) (Nguoi) (Nguoi)
Thac si 20 19.6 22 23.4 24 25.5
Pai hoc 76 74.5 72 76.6 70 74.5
Cao dang 2 5.9 0 0 0 0
Tong 102 100 94 100 94 100

Nguén: Co quan To chirc - Noi vu thanh phd Udng Bi

T bang s6 lieu 2.4, ta thay trinh do chuyén mén CBCC trén dia ban
thanh phd Udng Bi ¢6 trinh do Pai hoc mic di c6 sy thay ddi tir nam 2017 dén
nam 2019 do hoc néng cao 1én trinh d6 thac si va mot sé trudng hop khac nhung
van chiém ti 1¢ rat cao, chiém t6i 74.5% vao ndm 2017, 76.6% vao nam 2018 va
nam 2019 1a 74.5%. Trinh d6 Thac si ciing chiém mét ty 1¢ khong nho qua cac
nam nghién ctru va c¢6 xu hudng ting dan, cu thé tir ndm 2017 dén nam 2019
tang 4 ngudi, twong GNg Véi ting 5.9%. Trinh d6 Cao dang ciing c6 xu hudng

giam, nam 2017 ¢ 2 ngudi nhung dén nam 2019 khong con ai ¢6 trinh do cao
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dang. Diéu nay cho thay trinh do chuyén mdn ciaa CBCC tai UBND thanh phé
Ubng Bi ngay cang dugc nang cao.
- Trinh @6 ly luan chinh tri - hanh chinh
Bang 2.5: Trinh d¢ ly luan chinh tri cia can b, cdng chirc
UBND thanh phé Uéng Bi giai doan 2017-2019

Nﬁm 2017 Nim 2018 I}Iﬁm 2019
Ly luan Sé Ty Ié Sé Ty Ié S6 Ty I8
chinhtri | lweng (%) lwgng (%) lwgng (%)
(Nguoi) (Nguoi) (Nguoi)

Cu nhan 3 2.9 3 3.2 3 3.2
Cao cép 17 16.7 19 20.2 23 24.5
Trung cap 44 43.1 50 53.2 55 58.5
So cap 0 0 0 0 0 0
Chua qua | 59 37.3 22 23.4 13 13.8

dao tao
Téng 102 100 94 100 94 100

Nguoén: Co quan T6 chic - Noi vu thanh pho Udng Bi

Qua bang sé lidu 2.5 c6 thé thiy sb luong qua dao tao trinh d6 ly luan
chinh tri ciia can bo, céng chiic UBND thanh phé Udng Bi tuong dbi cao. Trinh
d6 cir nhan 1y luan chinh tri van giir nguyén sb luong 3 ngudi qua 3 nim nghién
ctru. Trinh d6 trung cap ly luan chinh tri nam 2017 1a 43.1%, dén nam 2019 13
58.5%, tang 15.4%. Trinh d6 cao cap ly luan chinh tri nam 2017 1a 16.7%, dén
nam 2019 1a 24.5%, tang 7.8%.

S6 lugng CBCC chua qua dao tao vé trinh do ly luan chinh tri 1a 37.3% vao
niam 2017, nim 2018 1a 23.4%, giam 13.9%, dén nim 2019 con 13 nguoi chua qua
dao tao V& trinh d6 Iy luan chinh tri, chiém 13.8%.

Can ctr vao Quy dinh s6 2129-QD/TU ngay 29/04/2019 cua Ban Thuong
vu Tinh ay vé tiéu chuan chic danh cén bo thudc dién ban Thuong vu Tinh ty
quan ly ciia Ban Thuong vu tinh ty , Quy dinh s6 35-QB/TU ngay 31/08/2019
cta Thanh ay Uéng Bi vé tiéu chuan chac danh can bo 1anh dao, quan ly dién
Ban Thuong vu, Thuong trec Thanh uy quan ly ctia Thanh uy Ubng Bi thi trinh
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d6 1y luan chinh tri ngoai ¥ nghia hét sic quan trong trong qua trinh quan ly nha
nudc va thuc thi céng vu ma con 1a tiéu chuan bat budc dé bd nhiém chac danh
lanh dao, quan ly.
- Trinh d6 Quan 1y nha nudc
Bang 2.6: Trinh d¢ quan ly Nha nwoéc caa can b, cong chirc caa
UBND thanh phé Udng Bi giai doan 2017-2019

Nim 2017 Niam 2018 Nim 2019
Quan ly S6 L S6 . A S6 -
Nha nwoc | lwong 1(_3}0 I)g lwgng 1(_3}0 I)g lwg'ng T(éo I)@
(Nguoi) (Nguoi) (Nguoi)
Chuyén vien| 29 3 3.2 3 3.2
cao cap
Chuyénvien | g 18.6 19 20.2 20 21.3
chinh
Chuyén vién | 50 49 52 55.3 56 59.6
Chua qua 30 205 20 21.3 15 15.9
dao tao
Tong 102 100 94 100 94 100

Nguon: Co quan T6 chic - Noi vu thanh phd Udng Bi
Theo bang 2.6 cd thé thay trinh d6 quan Iy Nha nuéc cua CBCC tai
UBND thanh phé Uéng Bi & muc trung binh, khoang hon 50% tong sé6 CBCC
cé trinh d§ chuyén vién quan Iy Nha nudc tré 1€n. Trinh d6 quan 1y Nha nudc
cia CBCC ngay cang ting nhung téc do ting con kha cham. Cu thé tir nim
2017 dén nam 2019, chuyén vién cao cap khéng thay doi vé s luong 1a 3
ngudi, chiém 3.2%, chuyén vién chinh ting 1 ngudi vao nim 2019, ting 2.7%,
chuyén vién ting 6 ngudi, tng voi ting 10.6%. S6 CBCC chua qua dao tao tir
nam 2017-2019 giam 15 nguoi. Pén nam 2019 con 15 nguoi, chiém 15.9% sb
CBCC chua qua dao tao, boi dudng kién thuc quan 1y nha nudc. Tuy nhién
trong thoi gian toi lanh dao thanh phd can tiép tuc tao diéu kién dé s6 CBCC
chua qua dao tao dugc hoc tap nang dé nang cao hiéu qua cong tac cia minh.

- Trinh d0 tin hoc, ngoai ngir
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Bang 2.7: Trinh d¢ tin hoc, ngoai ngir cta can bg, cong chirc
UBND thanh phé Uéng Bi giai doan 2017-2019

Nim 2017 Nim 2018 Nim 2019
Trinh d§ Tin hec, S6 Ty So Ty So Ty
STT o h ? :
ngoai ngir lwong lé lwong Ié lwong Ié
(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%)
1 Dai hoc 1 1 1 1.1 1 1.1
2 Cao ding 0 0 0 0 0 0
3 Tin | Trung cap 0 0 0 0 0 0
4 hot | Changchi | 101 99 93 | 989 93 | 98.9
5 Chuaqua [ 0 0 0 0 0
dao tao
Tong 102 | 100 94 100 94 100
1 Pai hoc 2 2 2 2.1 2 2.1
2 | Ngoai | Cao dang 0 0 0 0 0 0
3 ngir | Trung cp 0 0 0 0 0 0
3 (;'nehr;g Chang chi | 100 98 92 |979| 92 |979
5 Chuaqua [ 0 0 0 0 0
dao tao
Téng 102 | 100 94 100 94 100

Nguon: Co quan T6 chic - Noi vu thanh pho Udng Bi

Tur 6 liéu bang 2.7:
Niam 2019, 100% CBCC cua UBND thanh phé Udng Bi déu c6 trinh do
tin hoc, ngoai ngir (97.9% CBCC c6 chung chi tin hoc, ¢6 1.1% CBCC ¢ trinh

d6 dai hoc tin hoc). Cac phong, ban nganh thanh phé déu phan cong can bo phu

trach cong nghé thong tin. Ngoai ra, UBND thanh phé con ban hanh Quyét dinh

thanh lap doi tng ctu sy ¢ thanh phd Udng Bi. Diéu nay chang toé CBCC cua

UBND thanh phé Uéng Bi c6 kha nang van dung cong nghé thong tin, tin hoc

trong cong viéc dé phu hop vai thoi ky hoi nhap.

Trong bdi canh hoi nhap qudc té va phét trién kinh té thi truong thi biét

ngoai ngit 1a mot loi thé khdng nho, va ciing 1a doi hoi caa thyc tién. Hién nay doi

ngii CBCC cuia UBND thanh phé Uéng Bi hau hét déu c6 ching chi ngoai ngi
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tiéng Anh, nim 2019 chiém 97.9%. Trinh d¢ Dai hoc chi ¢d sb luong 1a 2 ngudi,
chiém ty Ié rat thdp 12 2.1%. Trinh d6 Cao dang va Trung cip khong c6 CBCC
nao. Bén canh dé, sé lwong CBCC chua qua dao tao ngoai ngir ciing khong co.
Diéu d6 cho thdy UBND thanh phé Uéng Bi cd sy dau tu vé cong tic dao tao
ngoai ngit cho CBCC, dap ting duoc nhitng yéu cau méi trong cong viéc.

Tir nhitng phan tich vé sé lwgng va chat lugng CBCC cia UBND thanh
phd Udng Bi trén, co thé rat ra khai quat chung nhét nhu sau:

Nhin chung, d6i ngii CBCC tai co quan c6 co cau hop ly va chat lugng
ngay cang duoc nang cao. Trinh do hoc van, ly luan chinh tri, chuyén mén
nghiép vu va quan 1y hanh chinh nha nudc dugc nang 1én rd rét, gép phan quan
trong trong viéc timg budc chuan hoa doi ngli CBCC trong thoi gian téi.

Vé sé lrong: Can ctr Quyét dinh s6 7103/QD-UBND ngay 10/9/2019 cua
UBND thanh phé Uéng Bi vé viéc diéu chinh giao chi tiéu bién ché nam 2019
cho cac phong, ban, don vi thuoc UBND thanh phé Udng Bi, tong sé chi tiéu
bién ché cong chirc giao nam 2019 cta 12 phong chuyén mén caa UBND thanh
phd 13 91 ngudi, co ban dap ung yéu cau nhiém vu chinh tri dat ra. Hang nam,
co quan ludn bam sat sy chi dao cua Trung wong, cua tinh ciing nhu cac van ban
quy dinh l1am can c& cho viéc tuyén dung, bd tri sip xép CBCC dam bao chi
tiéu, bién ché duoc giao.

Vé chdt lwong: Nhin chung, d6i ngli CBCC trong don vi dugc dao tao, ren
luyén, truang thanh tir thuc tién, ¢6 ban linh chinh trj viing vang, pham chat dao
duc tot, 16i sbng lanh manh, c6 y thic t6 chuc ky luat tét, ¢d tinh than trach
nhiém cao; timg budc duoc chuan hoé, tiép can dan véi nén kinh té thi truong va
hoi nhap kinh té quéc té.

Tuy nhién, d6i ngii CBCC tai don vi van ton tai mot sé han ché, yéu kém
can khac phuc trong thoi gian téi:

- Hién nay, UBND thanh phé Uéng Bi van con thiéu cong chac hanh

chinh chuyén nganh, can bo quan ly gioi.
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- Trinh d6 va ning luc vé quan 1y nha nudc, vé Ky nang hanh chinh, cong
vy, vé thuc tién, ngoai ngir, tin hoc cling nhu tri thirc vé khoa hoc k§ thuat, cong
nghé hién dai... con han ché, chua dugc dao tao méi, dao tao lai.

Nhu di phan tich ¢ phan thyc trang, sé lugng CBCC chua qua dao tao vé
trinh d6 ly luan chinh tri l1a 37.3% vao nam 2017, nam 2018 la 23.4%, giam
13.9%, dén nam 2019 con 13 ngudi chua qua dio tao vé trinh do Iy luan chinh
tri, chiém 13.8%, khong c6 CBCC nao c6 trinh d6 so cap Iy luan chinh tri.

Dbi v6i bdi dudng kién thuc quan 1y nha nudc, naim 2017 c6 30 nguoi
chua qua dao tao, chiém 29.5%, nim 2018 c6 20 ngudi, chiém 21.3%, nim
2019 con 15 ngudi, chiém 15.9% s6 CBCC chua qua dio tao,.

CBCC ciia UBND thanh phd Uéng Bi c¢6 chang chi ngoai ngi, tin hoc
kha nhiéu nhung chi mang nang tinh bang cap, chiing chi chir chua c¢6 k¥ niang
thuc té. Vi vay can dao tao, bdi dudng kién thuc tin hoc, ngoai ngit dé dap tng
y&u cau cua nén kinh té hoi nhap hién nay.

- S6 CBCC tré ciing khong nhiéu, s& khé khin cho viéc quy hoach va tao
ngudn doi ngii can bo quan ly ké can. Phan dong s6 cong chuc tré co kién thurc,
c6 trinh do hoc van, ning dong va manh dan nhung thiéu kinh nghiém trong viéc
quan 1y diéu hanh.

2.2. Thuc trang dao tao, béi duwdng can bé, cong chirc ciaia UBND
thanh phé Uéng Bi giai doan 2017-2019

2.2.1. Xdc dinh nhu cdu dao tao, béi dwing

Viéc xac dinh nhu cau dao tao, bdi dudng rat quan trong, 1a co so dé lap
ké hoach dao tao phu hop. Pao tao, bdi dudng 1a hoat dong tén kém vi vdy néu
xé4c dinh khong dung nhu ciu dao tao va phat trién thi chang nhiing khong thu
duge loi ich ma con ¢6 thé roi vao tinh thé bat loi nhu sy bat hop 1y trong co
cau sb lugng, long nhiét huyét, niém tin cta nhan vién d6i véi to chire bi giam

sut... Chinh vi vay, xac dinh nhu cau dao tao nhan lyc cho t6 chuc 1a budc quan
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trong trong xay dung chién lugc dao tao va phat trién ngudn nhan luc cho cac to
chirc néi chung ciing nhu UBND thanh phd Udng Bi néi riéng.

Khi xac dinh nhu cau do tao cia can bd, cong chirc, UBND thanh phé
Udbng Bi can cur vao céc co so tiéu chuin vé chtrc danh cén bd, chitc danh l4nh
dao cac phong, ban, don vi thudc thanh phd, chic danh ngach cong chtic ciing nhu
khung ning luc cua tirng chic danh, nhu cau cua td chirc, vi tri viéc 1am; gan quy
hoach véi bdi dudng theo tiéu chuan chirc danh; dao tao, bdi dudng phai gan Véi
cong tac st dung, quan ly can bg, cong chic, phil hop voi ké hoach dao tao, boi
dudng va nhu cau xay dung, phét trién nguén nhan luc ciia co quan, don vi.

Can clr vao khung nang lyc cling nhu tiéu chuan cua ting chirc danh theo
cac van ban nhu Quy dinh s6 2129-QB/TU ngay 29/04/2019 cua Ban Thudng
vu Tinh ty vé tiéu chuan chirc danh cén bd thudc dién ban Thuong vu Tinh ay
quan Iy cta Ban Thuong vu tinh uy; Quy dinh sé 35-QD/TU ngay 31/08/2019
ciia Thanh uy Udng Bi vé tiéu chuan chic danh can bo 1anh dao, quan ly dién
Ban Thuong vu, Thuong truc Thanh uy quan ly caa Thanh uy Uéng Bi; Quyét
dinh s6 5295/QD-UBND ngay 29/12/2017 caa UBND tinh Quang Ninh vé Phé
duyét danh muc vi tri viéc 1am, co cau ngach cdng chtc, trinh ¢6 chuyén mdn caa
vi tri viéc lam cac co quan chuyén mon truc thuoc UBND céc huyén, thi xa, thanh
phd thude tinh Quang Ninh, UBND thanh phé Uéng Bi két hop voéi cac 16p dao
tao, boi dudng do tinh t6 chtrc nhu 1y luan chinh tri, kién thic phap luat, trinh do
chuyén mon nghiép vu, k¥ ning lam viéc, ngoai ngi, tin hoc va cac kién thirc bo
trg khac thi UBND thanh phd Ubdng Bi ciing c6 ké hoach mé thém céc 16p dao
tao, boi dudng do don vi to chirc tir ngudn kinh phi cta co quan. Tir d6, tién hanh
dang ky nhu cau ddo tao, bdi dudng. Bén canh d6, UBND thanh phé ciing xay
dung ké hoach t6 chirc cac khoa dao tao, bdi dudng vé kién thic chuy@n mén,
quan 1y nha nuéc va cac ky ning mém nhu quy tic ung xu, dao dic cdng vu

nham nang cao ning luc cho can bo, céng chic caa UBND thanh phé.
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Bang 2.8: Nhu ciu dao tao, bdi dudng can bd, cong chic caa
UBND TP. Uong Bi ndm 2019

ST | Noidung, déitwong | 093 | S0con | Soding | o,
T PTBD dwoc phai ky PTBD chi
DTBD DPTBD nam 2019
| | Ddo tao chuyén mén
1 | Tién si trong nudc
2 | Thac si trong nu6c 24 1
11 | Boi dwong kién thizc QLNN
1 | Chuyén vién 79 15 4
2 | Chuyén vién chinh 7 8 3
3 | Chuyén vién cao cap
1l | Pao tao trinh d6 LLCT cho chitc danh lanh dao quan ly
1 | Pao tao trung cap cho lanh dao cap pho phong va tuong duong
Puong chuc 26 0 0
Dién quy hoach 23 19 7
2 | Pao tao cao cap cho lanh dao cép trudong phong va twong duong tré 1&n
Puong chuc 16 0 0
Dién quy hoach 25 10 3
IV | Béi dwong kién thizc quéc phong an ninh
Péi tuong 3 37 5 2
Péi tugng 4 33 19 9
y Béi duong chuan kié’p thirc 0 0 0
Ky nang tin hoc co ban
VI | Béi dwong ngoai ngir 0 0 2
Vil Boz dudng tieng dan tgéc 0 0 5
thiéu so
Béi_ dudng chuyén mon, 189 luot
VII | nghi¢p vu, ky nang cong iy
vy khac nguol

Nguon: Co quan To chizc — Noi vu thanh phd Udng Bi
2.2.2. Ldp ké hoach dao tao, boi duwing
Cin cr cac Pé an, ké hoach va chinh séach cia UBND tinh d ban hanh nhu
Ké hoach sb 5436/KH-UBND ngay 31/08/2018 cua UBND tinh Quang Ninh vé
dao tao, bdi dudng can bo, céng chuc, vién chirc giai doan 2016-2020, Quyét
dinh s6 481/QD-UBND ngay 31/01/2019 cua UBND tinh Quang Ninh vé viéc
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ban hanh Ké hoach dao tao, bdi dudng nam 2020 va phan bo kinh phi chi quan
Iy ddo tao, bodi dudng nam 2019, UBND thanh ph d trién khai dén cac co quan
chuy@&n mén tién hanh ra soét, tong hop, dé xuét nhu cau dao tao, bdi dudng cho
d6i ngii can bo, cong chirc nham nang cao trinh do, chuyén mén nghiép vu, dap
g yéu cau thuc hién nhiém vu trong giai doan méi. Qua ¢4, UBND TP. Uéng
Bi d4 xay dung ké hoach va t6 chuc trién khai thuc hién viéc dao tao, boi dudng
cho can bo, cong chizc dam bao phi hop voi tinh hinh va diéu Kién thyc té caa dia
phuong nhu Ké hoach s6 46/KH-UBND ngay 23/02/2017 Bbi dudng vé chuyén
mon, nghiép vu cho can b, cong chic, vién chic tai cac phong, ban, don vi, Uy
ban nhin dan cic xd, phudng nam 2017; K& hoach sé 82/KH-UBND ngay
10/04/2018 Boi dudng vé chuyén mén, nghiép vu cho can bo, cong chuc, vién
chuc, nguoi lao dong tai cac phong, ban, don vi, Uy ban nhan dan cac xa, phuong
thudc Uy ban nhan dan thanh phé nam 2018; Ké hoach sé 222/KH-UBND ngay
17/12/2018 Boi dudng vé chuyén mén, nghiép vu cho can bo, cong chuc, vién
chuc, ngudi lao dong tai cac phong, ban, don vi, Uy ban nhan dan céc xa, phuong
thugc Uy ban nhan dan thanh phé nam 2019.

Sau khi xac dinh nhu ciu dao tao, bdi dudng cua Cac co quan chuyén
moén, Co quan T chic — Noi vu thuc hién va tong hop theo nhu cau, nguyén
vong cia CBCC, két hop véi ké hoach cua tinh dé xay dung ké hoach dao tao,
bdi dudng cu thé. Trong d6, mdi chuong trinh dao tao, bdi dudng déu xac dinh
rd muc tiéu, doi twong hoc vién, sé lugng hoc vién, noi dung, kinh phi, dy kién
thoi gian, dia diém dao tao, bdi dudng.

Ké hoach dao tao, bdi dudng can bo, cong chic cia UBND thanh phé
Uong Bi nam 2019 (kem theo Phu luc 2).

2.2.2.1. Xdc dinh myc tiéu dao tao, boi dwdng

Muc tiéu dao tao, boi dudng caa UBND thanh phd Ubng Bi nhu sau:

* Muc tiéu chung:
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- Xay dung va nang cao chit lugng doi ngii CBCC tai cac don vi thudc
UBND thanh phé, c¢6 du ning luc, trinh d6 chuyén mon dam bao chat lugng cua
hoat dong nghé nghiép, c6 pham chit dao duc tét, cd ki ning va phuong phap
thuc thi ¢ong vu dap tng yéu cau, nhiém vu duoc giao, gop phan xay dung hé
théng chinh tri va su nghiép phat trién kinh té - xa hoi cua thanh phd.

- Tung budc nang cao chat lwgng quan tri va hanh chinh cong; xay dung
nén hanh chinh dan cha, minh bach, trong sach, hoat dong c6 hiéu luc, hiéu qua,
dap tng sy hai 16ng cua ca nhan, t6 chace ddi véi sy phuc vu ciia co quan hanh
chinh tir thanh phé dén co so.

* Muc tiéu cu thé:

- B6i voi can bo, cong chire 1anh dao, quan 1y:

+ Tap trung bdi dudng dap (ng yéu cau tiéu chuan quy dinh vé trinh do ly
luan chinh tri, kién thic quan 1y nha nuéc, kién thic qudc phong - an ninh, tin
hoc, ngoai ngit; dap tng yéu cau tiéu chuan quy dinh trudc khi bé nhiém ngach,
bd nhiém chic vu 1anh dao, quan ly.

+ Bao dam hang nim it nhat 80% can bo, cong chirc duoc cap nhat kién
thic phép luat, dugc boi dudng vé dao dirc cong vu; 70% dugc boi dudng cap
nhat kién thtc, k§ ning, phuwong phéap thuc thi cong vu.

- B6i véi cong chirc chuyén méon nghiép vu:

+ DPao tao trinh @6 chuyén mén phu hop vai vi tri dam nhiém.

+ Hang nam, it nhat 60% CC duoc boi dudng cap nhat kién thuc, k¥ ning,
phuong phap, dao dtrc cong vu.

2.2.2.2. Xdc dinh doi twong ddo ta0, béi duéng

Pé xac dinh r6 d6i tuong dao tao, bdi dudng, can xac dinh trén co so
chtic danh, nhu cau va muc tiéu dao tao, bdi dudng, nham dap wng yéu cau tiéu
chuan quy dinh trudc khi b nhiém ngach, b nhiém chie vu 1anh dao, quan ly.
Viéc xac dinh d6i twong cang cu thé bao nhiéu thi viéc danh gia hiéu qua sau

dao tao, bdi dudng cang chinh xac bay nhiéu.
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* /i cac khoa dao tao, bdi dudng do tinh, thanh phé té chirc, UBND
thanh phb Udng Bi d3 lya chon va cir can b, cdng chirc tham gia nhu sau:

- Pao tao sau dai hoc: CBCC cé thoi gian cong tac tur 3 nam trg Ién
(khdng ké thoi gian tap su) va c6 02 nam lién tuc lién ké trudc thoi diém duoc
ctr di dao tao hoan thanh tét nhiém vu, khdng qua 40 tudi tinh tir thoi diém duoc
ctr di dao tao sau dai hoc 1an dau.

Nam 2019, UBND thanh phé Uéng Bi ¢ ké hoach cu 01 cdng chic dao
tao trinh d§ Thac si trong nudc.

- Pao tao Vé Iy luan chinh tri:

Déi vai 16p cao cap Iy luan chinh tri, d6i twong duoc ctr di ddo tao vu tién
nhitng nguoi trong dién quy hoach cap truong phong tré 1én duge don vi cur di
va nhitng CBCC ¢6 nhu cau dao tao nang cao trinh d6 Iy luan chinh tri.

Déi véi 16p trung cap ly luan chinh tri, wu tién nhimg ngudi trong dién
quy hoach cip pho phong duoc don vi cir di va nhitng CBCC chua qua dao tao
Iy luan chinh tri c6 nhu cau dao tao trinh d6 1y luan chinh tri.

Theo d6, UBND thanh phé Udng Bi c6 ké hoach cir 6 dong chi tham gia
khoa dao tao Iy luan chinh tri trung cap va cir 2 dong chi tham gia khoa dao tao
ly luan chinh tri cao cép trong nam 2018; Nam 2019, cir 4 d¢ong chi tham gia
khoa dao tao Iy luan chinh tri cao cap va cir 5 dong chi tham gia khoa dao tao
trung cap ly luan chinh tri.

- B6i dudng kién thirc quan 1y nha nuéc:

Déi véi 16p Bodi dudng Kién thic quan 1y nha nudc theo chuong trinh
chuyén vién chinh, d6i tuong duoc ctr di dao tao 1a lanh dao cdp huyén va
twong duong, 1anh dao cip phong va tuong duong (chua co chuing chi QLNN
chuong trinh chuyén vién chinh); chuyén vién chinh va cac ngach cong chuc
tuong duwong (chua c6 chirng chi QLNN chuong trinh chuyén vién chinh);
chuyén vién va tuong duong c6 thoi gian gitt ngach chuyén vién va tuong

duong tir 06 nam trd 18n (khdng ké thoi gian tap su) ¢6 nhu cau.
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Déi voi 16p Bbdi dudng kién thic quan 1y nha nudc theo chuong trinh
chuyén vién, déi twong duoc ctr di 1a cng chic ngach chuyén vién va tuong
duong (thanh tra vién, ké toan vién) chwa c6 chung chi chuwong trinh bdi dudng
ngach chuyén vién; cdng chirc ngach can su va twong duong c6 thoi gian gitr
ngach téi thiéu 3 ndm co6 nhu cau.

Nim 2019, UBND thanh phd Uéng Bi da cir 04 ngudi tham gia 16p Boi
dudng kién thirc quan 1y nha nudc theo chuong trinh chuyén vién chinh; 04
nguoi Boi dudng kién thirc quan 1y nha nudc theo chuong trinh chuyén vién.

- Pao tao, boi dudng kién thirc phap luat, trinh d6 chuy@n mén nghiép vu,
k¥ ning lam viéc: UBND thanh phé Udng Bi dd dua vao ky ning hién c6 cua
CBCC va ki ning theo yéu cau vj tri viéc lam dé xem xét ddi tugng nao thiéu
cac ky ning do thi can dua di dao tao, boi dudng.

Trong nim 2019, UBND thanh phé Udng Bi da cir 01 cén b tap huan Iop
Lanh dao cai tién, phuong phap tu duy theo chudi khéi va giai quyét van dé
trong thoi dai méi; cir 05 cong chuc (02 cong chie Van phong HDND&UBND;
03 cong chic Phong Vian hoa thong tin) di tap huan ky nang viét tin, bai, cap
nhat thdng tin trén Cong thong tin dién tir thanh phan, trang thong tin dién tir
tong hop; ctr 01 cdng chic Phong Y té di tap huan nghiép vu cong tac quan ly
nha nudc vé an toan thuc pham va hanh nghé y dugc tu nhan...

- Pao tao, bdi dudng vé ngoai ngit, tin hoc va cac kién thirc b trg khac:
Péi tugng dao tao, boi dudng 1a cac CBCC ¢d nhu cau nang cao trinh do.

Tinh dén nam 2019, 100% CBCC ctia UBND thanh phd Udng Bi déu c6
trinh d6 tin hoc, ngoai ngir (97.9% CBCC c0 chting chi tin hoc, 1.1% CBCC cé
trinh d6 dai hoc tin hoc; 97.9% CBCC c6 chang chi ngoai ngir tiéng Anh; tiéng
anh Trinh d6 Pai hoc chiém ty 18 1a 2.1%).

Nam 2019, c¢6 2 cong chirc (01 cbng chirc Van phong HDND&UBND, 01
cong chirc Phong Van hoa va Thong tin) dang ky tham gia 16p Bdi dudng Tiéng

anh cdng s¢ td chirc tai Trudong Pao tao Can bo Nguyén Vian Ci.
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Vai tirng nhdom can b, cong chirc khac nhau, don vi ciing dat ra nhirng
y&u cau riéng nhu:

- Nhém CBCC Ia lanh dao quan ly: trong d6 tudi quy dinh, dam bao yéu cau
6 kha ning 1anh dao tdt, c6 trién vong phat trién, hoan thanh xuét sic nhiém vu,
dat duoc céc chi tiéu dé ra dong thoi nhan dugc sy tin nhiém, ton trong cua nhan
vién trong co quan.

- Nhém cbng chac chuy@n mén, nghiép vu: dam bao yéu cau vé trinh do
va pham chét, c6 kha ning dap tmg duoc chuong trinh ddo tao, boi dudng, co
suc khoe, diéu kién phl hop véi chuong trinh ddo tao, boi dudng.

2.2.2.3. N6i dung can dao tao, boi dudng

Sau khi x4c dinh duoc dbi tuong dao tao, bdi dudng, Co quan T6 chic —
Noi vu phdi hop véi cac phong ban chuyén mén va cac don vi c6 lién quan dé
xay dung ndi dung, chuong trinh dao tao, bdi dudng. Viéc xac dinh noi dung
dao tao, bdi dudng gilp tranh viéc dao tao, bdi dudng tran lan, khdng cé su
kiém soét gay lang phi cho co quan, don vi.

Dua trén dic diém cong viéc cia CBCC dang cong tac tai UBND thanh
phd Ubng Bi thi nhu cau dao tao, bdi dudng cha yéu tap trung vao céc ky ning
quan ly, k¥ niang chuyén mén, tin hoc, ngoai ngit. Hang ndm, ngoai chuong trinh
dao tao dai han chinh quy tap trung, CBCC tai don vi con dugc tham gia cac lop
bdi dudng nhitng kién thic vé chu treong, duong 16i caa Bang, chinh séch phap
luat ctia Nha nudéc; kién thic, Ky ning quan 1y nha nuéc, vin hoa cong sd, Ky
nang giao tiép... Pa dang hoa céc loai hinh dao tao, khuyén khich CBCC ty hoc,
tu dao tao dé nang cao trinh d¢, nhat 1a d6i vai CBCC tré, ¢6 trién vong.

Péi vai cac 16p dao tao, boi dudng do UBND thanh phd Ubng Bi t6 chic,
don vi ciing xay dung noi dung chuwong trinh va phdi hop Véi cac co sd dao tao,
bdi dudng bd sung, chinh sira ndi dung sao cho phi hop véi déi tuong tham gia

dao tao, bdi dudng.
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2.2.2.4. Thoi gian dao tao, boi duéng

Déi véi cac 16p dao tao, bdi dudng do UBND tinh td chirc, can cir vao noi
dung dao tao, bdi dudng ma thoi gian cac 16p dao tao, bdi dudng co thé kéo dai
vai ngay hoic ciing c6 thé kéo dai bang thang.

Cin ctr Ké hoach dao tao, bdi dudng CBCC ctia UBND TP. Uéng Bi nam
2019, don vi cir 4 ngudi hoc 16p Cao cap Ly luan chinh tri Hé tai chizc khoa 2019-
2021 cua Hoc vién Chinh tri quoc gia H6 Chi Minh m¢ tai Truong Pao tao cén
bo Nguyén Vian Cir kéo dai 18 thang/khoa, hoc tir thir 4 dén thir 7 hang tuan.

Cir 5 nguoi hoc 16p Trung cap Ly luan chinh tri Hé tai chic khoa 2019 -
2021 m¢ tai Truong Pao tao can bd Nguyén Vin Cir kéo dai 12 thang/Isp, hoc
vao tht bay, chi nhat hang tuan va thir 2 cia tuan ké tiép.

Déi vai cac 16p dao tao, bdi dudng do UBND thanh phé Ubng Bi to chic,
can cir nhu cau dao tao, bdi dudng, cac phong ban chuy@n mén xay dung noi
dung, chuong trinh dao tao, bdi dudng, phdi hop véi Vian phong HDND va
UBND thanh phé dé ding ky thoi gian cu thé mé céc 16p dao tao, bdi dudng
dam bao khdng chong chéo, trung lap. Cac l6p do UBND thanh phé t6 chirc
thuong kéo dai tir 01-03 ngay/Iop. UBND thanh phd Ubng Bi sap xép thoi gian
phu hop, ca CBCC di hoc tranh trueong hop bi trung 16p, dam bao CBCC tham
gia duoc day du.

Déi véi dao tao chuyén mén sau dai hoc ma CBCC tu chi tra cac khoan kinh
phi, CBCC hoc ngoai gio hanh chinh, c6 thé vao tht bay, cha nhat hoac sau gio
lam viéc cac ngay thuong, c6 bao céo bang van ban truéc khi dy tuyén va cé cam
két viéc hoc tap khdng anh hudng dén thoi gian thuc hién nhiém vu dugc giao.

2.2.2.5. Kinh phi dao tqo, boi dwéng

Kinh phi dao tao, bdi dudng CBCC cua UBND thanh phé Udng Bi chu
yéu lay tir ngan sach cua thanh phé va tir ngan sach cua tinh Quang Ninh,

ngudn déng gop tir cac don vi cir CBCC di hoc va ban than nguoi hoc.
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Cin cir Thong tu s6 36/2018/TT-BTC ngay 30/03/2018 Hudng din viéc
lap du toan, quan ly, sir dung va quyét toan kinh phi danh cho cong tac ddo tao,
boi dudng cén bo, cdng chirc, vién chic; Nghi quyét sé 138/2018/NQ-HDND
ngay 07/12/20218 cua Hoi dong nhan dan tinh Quang Ninh, UBND thanh phé

Uéng Bi du toan kinh phi cho dao tao, bdi dudng can bo, cdng chic nam 2019

nhu bang sau:

UBND thanh phé Uéng Bi nim 2019

Bang 2.9: Dy toan kinh phi cho dao tao, bdi dudng can bg, cong chirc cia

N e 1ox Pon | Sob Pinh mitc | Thanh tién
STT (‘Zhu’(rng trln’h dao tao, b’01 dwdng vi | lrong (ngilin ddng) | (nghin ddng)
Boi c_iu*ang kiép thac Quoc phong - 19.670
An ninh cho d6i tugng 4
Chi thiét bi giang day... Ngay 2.000 2.000
1 | Chi tht lao giang vién/nguoi Buoi 600 3.600
Tién nuéc uong Nguoi | 67 30 2.010
HJ tro tién dn cho hoc vién Nguoi | 67 150 10.050
Tai liéu Bo 67 30 2.010
Tap huan nhghiép vu cong tac quan ly
nha nudc vé an toan thuc pham va 8.000
hanh nghé y dugc tu nhan
Chi thiét bi giang day... Ngay | 1 1.040 1.040
2 [ chi thu lao giang vién Bui | 2 1.000 2.000
Tién nudc udng Nguoi | 60 16 960
HJ tro tién dn cho hoc vién Nguoi | 60 0 0
Tai liéu Bo 60 4.000 4.000
Tap huan nghiép vy cbng tac quan ly 50,000
Quy hoach, quan ly ha tang ky thuat
Chi thiét bj giang day... Ngay 3 5.000 15.000
Chi thu lao giang vién/nguoi Budi 6 1.600 19.200
3 [ Ti&n nuoc udng Nguoi | 70 60 4.200
H3 tro tién an cho hoc vién Nguoi | 70 150 10.050
Tai liéu Bo 70 50 3.500
Chi cho hoc vién di khao sat, thyc t&¢ | Nguoi | 70 115 8.050
Tap huén cong tac dam bao v¢ sinh 6.000
4 | antoan thuc pham
Chi thiét bj giang day... Ngay 1 1.000 1.000
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Chi thu lao giang vién/nguoi Buoi 2 1.300 2.600
Tién nuéc udng Nguoi | 40 10 400
HJ tro tién an cho hoc vién Nguoi | 40 0 0
Tai ligu Bo | 40 50 4.000
Tuyén truyen, tap huan nang cao ky
nén,g st dung 'hé thong phan mém 40.000
Chinh quyén di¢n tu; huéng dan su
dung dich vu cong truc tuyen
Chi thiét bj giang day... Ngay | 2 8.000 16.000
Chi thu lao giang vién/nguoi Buoi | 4 1.000 4.000
Tién nudc udng Nguoi | 250 10 2.500
Hd tro tién an cho hoc vién Nguoi | 250 50 12.500
Tai liéu Bo 250 22 5.500
B?)i duéng tap.huér{ van hfSa cong so0, 99 500
Ky nang giao tiép hanh chinh
Chi thiét bi giang day... Ngay | 1 1.250 1.250
Chi thu lao giang vién/nguoi Buoi 2 1.000 2.000
Tién nude udng Nguoi | 350 10 3.500
Hd tro tién an cho hoc vién Nguoi | 350 25 8.750
Tai liéu Bo 350 20 7.000
Tong cong 156.170

Nguon: Co quan T6 chic - Noi vu thanh pho Udng Bi

Déi véi cac CBCC tu tic tham gia chuong trinh dao tao chuyén mén,
nghiép vu nhu: hoc tién si, thac si, ... ma khong phai do nguon ngan sach cua
UBND thanh phé hoic UBND tinh chi thi ngudn kinh phi d6 do ¢4 nhan CBCC
chi tra. Nam 2019, ¢6 01 cong chirc dang ky hoc trinh d6 thac si chuyén nganh
Kinh té tai Truong Pai hoc Kinh té Qubc dan khoa 2019-2021, dy kién dinh
muc khoa hoc 14 25.000.000 dong.

2.2.3. Té chure thyc hién ké hoach ddo tao, béi durdng

Can clr vao bang ké hoach va dy toan kinh phi dao tao, bdi dudng CBCC
d3 dugc UBND thanh phd Udng Bi phé duyét, cac phong ban di chu dong tién

rs=,

hanh trién khai timg 16p dao tao, boi dudng cu thé sk Trong qua trinh thyc hién

ké hoach, néu phat sinh thém cac khoa hoc ngoai ké hoach phai duoc thanh phé

phé duyét, b6 sung va diéu chinh.
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* Co quan T chirc - Noi vu:

Co quan T6 chic — Noi vu TP. Ubng Bi 1a co quan chuyén mén cd chic
ning, nhiém vy tham muu cho UBND thanh phé trong quan ly vé to chuc, vj tri
viéc 1am, bién ché cong chirc, co cu ngach cdng chirc va cac cong tac khac.
Poéng thoi ¢6 nhiém vu chap hanh sy chi dao, hudng dan, kiém tra vé cong tac
chuy&n mén, nghiép vu cua Sé Noi vu tinh Quang Ninh. Ddi véi hoat dong dao
tao, boi dudng, sau khi nhan duogc théng bao cua S& Noi vy, Co quan To chic —
Noi vy tham muu cho UBND thanh phd chi dao céc co quan, don vi trong dia ban
tién hanh ra soat, théng ké thuc trang doi ngii CBCC vé trinh do, chuyén mon
nghiép vu, cac van bang chang chi. Qua d6 théng k& nhu cau can dao tao, boi
dudng cua co quan, don vi va nhu cau dao tao, boi dudng cua ting ca nhan
CBCC cu thé trong tirng nim lam co s¢ dé xay dung ké hoach dao tao, boi dudng
ctia nam dam bao phl hop véi tinh hinh thuc té. Ké hoach dao tao, bdi dudng caa
nam nay sé& dugc chii dong xay dung tir cudi nam trudc lién ké, ké hoach cua
giai doan 2011 - 2015 sau khi gan két thic s& dugc chu dong xay dung ké hoach
cho giai doan 2016 - 2020. Trén co sé vin ban chi dao to chac thuc hién caa
UBND thanh phd, vin ban huéng dan cua Co quan T6 chic - Nbi vu, cac co
quan don vi trong thanh phé xac dinh sé lugng CBCC can dao tao, bdi dudng,
lam can ctr d@é Co quan T6 chic - Noi vu tong hop, tham muu cho UBND thanh
phd xay dung ké hoach dao tao, bdi dudng CBCC giri S& Noi vu. Theo chic
ning nhiém vu cta minh, S& Ndi vu s& tham muu cho UBND tinh xay dung ké
hoach thyc hién cong tac dao tao, boi dudng CBCC cho ting nim va ting giai
doan cu thé. Cudi nim va cubi giai doan, Co quan T chirc — Noi vu téng hop
két qua dao tao, boi dudng bao cdo UBND thanh phé.

Ngoai ra, Co quan T6 chitc — Noi vu con phdi hop Phong Tai chinh — Ké
hoach thanh phé xay dung kinh phi dé mé cac l6p dao tao, bdi dudng do don vi
chu tri.

* Phong Tai chinh — Ké hoach thanh phé:
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Trén co s& nhu cau dao tao, bdi dudng cia CBCC hing nim ciing nhu
ting giai doan cu thé, ké hop voi cac van ban huéng dan viéc sir dung kinh phi
dao tao, bdi dudng hd trg kinh phi kip thoi cho CBCC dugc cir di dao tao, boi
dudng, tao diéu kién dé cac don vi quyét toan kinh phi dao tao, bdi dudng theo
quy dinh.

Tién hanh thanh quyét toan kinh phi khoa dao tao, bdi dudng, dam bao
day du, cong hai, dung ché do theo quy dinh.

* Cac phong chuyén mén thuoc UBND thanh phé:

Cir can b, cong chic tham gia cac 16p boi dudng, tap huan day du, dung
d6i tuong; dung tiéu chuan chirc danh lanh dao, quan ly; tiéu chuan ngach cong
chuac, vi tri viéc lam.

Phéi hop véi cac co quan, don vi dugc giao to chic 16p dé quan 1y hoc
vién, lam can ctr danh gia can bo, cdng chirc hang nam.

Quan tam, sap xép, bd tri, tao diéu kién thoi gian hop 1y cho CBCC duoc
yén tam tham gia hoc tap.

Theo di, danh gia viéc ap dung kién thirc duoc dao tao, bdi dudng vao
phuc vu ¢6ng viéc dugc giao. Phdi hop Co quan T chire - Noi vu bao cdo, danh
gia chat luong 16p dao tao, bdi dudng théng qua chat luong can b, cong chic
thudc phong ban tham gia dao tao, boi dudng.

* Cén bo, cong chirc tham gia dao tao, bdi dudng:

Chép hanh nghiém tic Quyét dinh cia UBND thanh phd vé viéc cir tham
gia cac lop dao tao, bdi dudng.

Bé tri cong tac hop 1y, tham gia ddy du cac 16p bdi dudng khi dugc trigu
tap, tich cuc rén luyén dé dat két qua cao.

C6 trach nhiém tham gia dong goép ¥ kién vao chuong trinh dao tao, boi
dudng va cac van dé khac co lién quan.

Cong tac t6 chuc thuc hién 1a bude c6 tinh quyét dinh dbi véi hoat dong

dao tao, bdi dudng CBCC. Cac hoat dong trong budc ndy di dugc thanh phd
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lam rat tot. Pdi vai nhitng 16p dao tao duogc td chirc thuc hién trén thuc té thi
hau hét déu mang lai két qua dang ghi nhan va kha quan. Cac ndi dung va hoat
dong cta budc nay nhu don déc, kiém tra, giam sat cic qué trinh dao tao va cac
co quan lién quan... da duoc thuc hién tuan tu ké ca viéc phéi hop véi cac don vi
st dung nhan lyc sau dao tao, boi dudng.

2.2.4. Panh gia két qud dao tao, boi duwing

Viéc UBND thanh phé tién hanh danh gia hoat dong dao tao, bdi dudng
trén co s cac sb lidu di dugc tong hop, cic bao cao 1a can thiét va hop 1y. Su
nhin nhan, danh gia nay chinh vi dua trén co sé dang dan nén da gitp viéc danh
gia chinh xac hon, cac bai hoc kinh nghiém ciing c6 su trai nghiém thyuc té nhiéu
hon, vi¢c danh gia dung dén, chinh x4c cac noi dung, cac budc hoat dong, cac co
quan, don vi... dd gitp cho UBND thanh phd dua ra su khen thuong, khich 1¢
cling nhu ky luét kip thoi. Didu d6 da tao dong lyc manh mé dén cac don vi, cac
CBCC tiép tuc thuc hién tot hoat dong dao tao, boi dudng.

2.2.4.1. Két qua dao tao, béi dwong

Trong nam 2019, két qua dao tao, boi dudng cua UBND thanh phd Udng

Bi thé hién ¢ bang sau:
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DPon vi tinh: Lugt nguoi

Ké hoach Thuc | Tilé hoan
STT Lép dao tao, boi duong Poi twgng tham gia 2019 hi¢n 2019 | thanh
(nguwoi) (nguwoi) (%)
. . Céan b, cong chuc, vién chac cac so, nganh
1 Thac si trong nudc tinh va UBND thanh phé 1 1 100
o W Ar 1o A 3 ARk . | CBCC cac co quan, don vi, dia phuong va
L6p bA01 dutng Ac.huy?n (,ie CAh'e\n lugc qilo cac dang bo truc thuoc tinh Quang Ninh
tao, xay dung d6i ngli can bd va phat trien PN AN : \
2 X A : s~ oz | (Can bo 1anh dao, quan ly tir cap phong tro 1 1 100
nguon nhan lyuc tai Hoc vién Can bo Bach 12 40 ohu trach. theo dai finh
Séc, Quang Tay, Trung Quéc én) truc ‘tle‘p_ phu trach, theo doi linh vuc
’ ’ chuyén dé boi dudng
BﬁSi dudng, nang cao nghiép vu xuc tién | Lanh dao, céng chic, vién chirc cua cac sg,
3 dau tu va cai thién moéi truong dau tu | ban, nganh, dia phuong truc tiep phu trach, 1 1 100
kinh doanh tai Singapore tham muu, theo doi linh vuc
Lanh dao céi tién, phuong phap tu duy | Cén b lanh dao chu chét cac so, ban,
4 theo chudi khoi va giai quyét van dé | nganh, dia phwong trong tinh (Dién Ban 1 1 100
trong thoi dai mai Thuong vu tinh uy quan ly)
CBCC, vién chtrc truc tiép phu trach, tham
muu, theo doi linh vuc cdng nghé thong tin
5 Quan ly an ninh mang trong thoi dai 4.0 | va quan ly an ninh mang cta S& Thong tin 2 2 100

truyén thdng va céc so, ban, nganh, dia
phuong trong tinh
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Bdi dudng kién thic quan 1y nha nuéc

Can bg, cbng chuc, vién chiac cac So, ban,

6 theo chuong trinh chuyén vién chinh nganh, dia phuong trong tinh 100
. Bdi dudng kién thirc quan Iy nha nudc | Can bd, cong chic, vién chic cac Sé, ban, 100
theo chuong trinh chuyén vién nganh, dia phuong trong tinh
Lép Cao cap Ly luan chinh tri hé tai chtc Can b(;) duong Ch}rc va uny hqach cac Chu’(\:
8 : danh lanh dao quan ly cap truong phong va 100
khoa 2019-2021 Y 1A
teong duong trd 1én
Lop Tryng °f‘p Ly‘ lugn chmh Am b t:a' Can bo, cbng chue, vién chirc UBND thanh
9 chuc tai Truong Pao tao can bo Nguyén X 100
. s pho
Vian Cu
10 Boi dudng kién thac Québc phong - An | Truong phong, Pho Trudng phong va tuong 100
ninh cho doi tuong 3 duong tai UBND thanh pho
11 Bdi dudng ky nang lanh dao cap phong | Lanh dao cac phong thudc so, nganh, dia 100
thudc so, nganh, dia phuong phuong thudc tinh
12 | Bbi dudng kién thuc hoi nhap quéc té CBCC, vién chirc cdc co quan, don vi, dia 100
phuong
13 | Bbi dudng Tiéng anh cong so CBCC, vien Chuc cac so, ban, nganh, dia 100
phuong trong tinh
14 Bdi dudng nghiép vu 1ap va quan Iy quy | Can bd lam cong tac 1ap va quan ly quy 100
hoach hoach tai cac co quan, don vi, dia phuong
15 | Bdi dudng tiéng Dao Thanh Phéan CBCC, vien chic cic dia phuong Binh 100

Liéu, Ba Ch¢, Hai Ha, Ubng Bi
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Tap huan ky nang viét tin, bai, cap nhat
théng tin trén Cong thong tin dién ta

Can bd Van phong UBND huyén, Phong
Van hoa thong tin, Trung tdm truyén théng

16 thanh phan, céc trang thong tin dién tir | van hoa, Dai Truyén thanh truyén hinh cap S 4 80
tong hop huyén dugc phan cong phu trach
17 Boi dudng kién thic Quoc phong - An | Chuyén vién céc ban xay dung Dang, cong 9 9 100
ninh cho doi tuong 4 chuc, vién chacc UBND thanh pho
Tap huan nghiép vucong tac quan lynha | ~, .. . . . ... Los x
18 | nuéc vé an toan thuc pham va hanh nghé Can‘ b6 quan 1y cap thanh pho va xa, 1 1 100
A phuong
y dugc tu nhan
19 Tap huan nghiép vu cong tdc quan ly | Lanh dao, can bo phu trach xay dung cua 3 3 100
Quy hoach, quan ly ha tang k¥ thuat UBND cac xa, phuong
’ Lanh dao va chuyén vién cac phong Kinh
20 Tap huan cong tac dam bao vé sinh an | té, Boi Quan ly thi treong s6 6, Lanh dao 5 5 83
toan thuc pham va can bo quan ly 11 xa phuong, Ban quan
ly cac cho trén dia ban
Tuyén truyén,’télp hL{én nang cao ky nang | CBCC, vién chac cac phong ban don vi
21 su dung h¢ thong phan mém Chinh quyén | truc thuoc UBND thanh pho, lanh dao va 75 70 93
dién tu; huong dan su dung dich vu cong | cong chue cac x& phuong, Bi thu, khu
truc tuyen truong, Poan Thanh nién
B3i dudnd tap huin van héa cone s&. ke CBCC, vién chuc, nguoi lao dong tai cac
22 g tap & 50, Ky phong ban nganh, UBND cac x3 phuong 85 78 92

ning giao tiép hanh chinh

thugc thanh phé

Nguon: Co quan To chizc — Noi vu thanh pho Uéng Bi
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Tur bang 2.10 cho biét, trong nim 2019 da sb nhitng nguoi duoc cir di dao
tao, bdi dudng trong nudc cac I6p do tinh Quang Ninh va UBND thanh phé
Udng Bi té chire déu tham gia khda hoc diy du, cu thé:

V& dao tao chuy@n mén: c6 01 cdng chire dugc ctr di hoc Trinh d6 Thac si
chuyén nganh Kinh té tai Truong Dai hoc Kinh té Qudc dan khda 2019-2021.

Vé dao tao, bdi dudng ly luan chinh tri: ¢c6 04 CBCC duoc ctr di hoc
I6p Cao cap ly luan chinh tri; 05 CBCC dugc cu di hoc 16p Trung cip Iy luan
chinh tri.

Vé dao tao, bdi dudng quan 1y nha nude: ¢ 03 CBCC dugc cir di boi
dudng thirc quan 1y nha nudc theo chuong trinh chuyén vién chinh; 04 CBCC
duogc ctr di boi dudng thic quan 1y nha nude theo chwong trinh chuyén vién.

Vé dao tao, bdi dudng kién thac phap luat, chuyén mén nghiép vu, ki
nang lam viéc: c6 183 luot nguoi tham gia dao tao, bdi dudng.

Vé do tao, bdi dudng ngoai ngit, tin hoc, hoi nhap kinh té qudc té: c6 02
CBCC tham gia 16p Tiéng anh cong s, 02 CBCC tham gia 16p bdi dudng kién
thire hoi nhap quéc té.

Bén canh d9, trong giai doan 2017-2019, CBCC lanh dao, quan ly duogc di
dao tao, bodi dudng ¢ nudc ngodi Cap vu, s&, huyén va tuong duong cé 4 luot
ngudi (3 luot ngudi tham gia 16p Quan 1y, diéu hanh chwong trinh Kinh té - X&
hoi; 1 luot nguoi tham gia 16p Quan 1y nha nude, chuyén nganh, linh vuc), Cap
phong va tuong duong ¢ 9 luot ngudi (3 luot ngudi tham gia 16p Quan 1y, diéu
hanh chuong trinh Kinh té - X& hoi; 5 luot ngudi tham gia 16p Quan Iy nha
nudce, chuyén nganh, linh vuc; 1 luot ngudi tham gia 16p Chinh sach céng, khu
vuc cOng) vai thoi gian tham gia dudi 1 thang tai cac nudéc New Zealand, Trung

Quéc, Singapore, ... theo ngudn ngan séch cua tinh.
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2.2.4.2. Danh gia tir phia nguoi hoc

Bang 2.11: Panh gia vé chwong trinh dao tao, boi dudng

Mire do danh gia
STT Ti€u chi danh gia 1 2 3 4 5
CB|CC|cCB|CcC|cB|CcC|CcB|CC|CB]|CC
| Duoc cung cap ddy du| o | 5 | o\ g | g | 0|1 |24| 3 |58
thong tin vé chuong trinh
Muc tiéu, noi dung
o | chuong trinh ddo tao, oI 4 | | g | o | g | o | 1 |33 3 |49
dudng ro rang, bam sat
thuc tien
Phan bd phu hop gitra ly
3 thuyét va thuc hanh 0107070710162 4112125
4 Thmglantéchuclophoc ololololol7!l0l24!2]l51
hop ly

Ngudn: Két qua khao sat can bg, cong chic

Qua bang 2.11 c6 thé thay:

- V& tiéu chi chuong trinh dao tao, bdi dudng: C6 25 CBCC ddng y duogc
cung cap thong tin day da vé chuong trinh, 61 CBCC hoan toan dong y duoc
cung cap thong tin day dii vé chuong trinh.

- V& tiéu chi Muc tiéu, noi dung chuong trinh dao tao, boi dudng rd rang,
bam sat thuc tién: C6 34 CBCC danh gia dong y muc tiéu, ndi dung chuong
trinh dao tao, bdi dudng rd rang, bam sat thuc tién, con lai 52 CBCC hoan toan
ddng y rang muc tiéu, ndi dung chuong trinh dao tao, bdi dudng rd rang, bam sat
thuc tién.

- V& tiéu chi phan bd phd hop gitra noi dung va thuc hanh: ¢ 16 cong
chuc twong d6i dong ¥ vé sy phan bo giira noi dung va thyuc hanh phan bd, c6 43
CBCC dong y vé sy phl hop gitra noi dung va thuc hanh, con lai 27 CBCC hoan
toan ddng y vé su phu hop gitta noi dung va thuc hanh.

- V& tiéu chi thoi gian t6 chic 16p hoc hop 1y: ¢6 7 cong chac tuong doi
ddng y, 24 cdng chirc ddng ¥, 55 CBCC hoan toan ddng Y véi tidu chi nay.
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Murc do danh gia
STT Ti€u chi danh gia 1 2 3 4
cB|CcC|CB|CC|CB|CC|CB|CC|CB|CC

1 | Dién tich phong hoc bao | s | | 5 | 3| o | 15| 2 |41 2 | 23
dam cho viéc day va hoc
Tai liéu phuc vu hoc tap

2 | dugc cap nhat, bo sung| O | O | O | 5| 0 17|21 45| 3 |15
kip thoi
Trang thiét bi phuc vu

3 | hoc tap dugc trang bidgay| 0 | O | O | 8 |0 |10 1 |19| 3 |45
du, van hanh tot

Qua bang 2.12 c6 thé thay:

- V& tiéu chi Dién tich phong hoc bao dam cho viéc day va hoc: C6 3

Ngudn: Két qua khao sat can bo, cong chic

cong chic khong dong v vé tiéu chi nay, 15 cong chuc twong d6i dong y, 43

CBCC ddng y va 25 CBCC hoan toan dong y rang Dién tich phong hoc bao dam

cho viéc day va hoc.

- V& tiéu chi Tai liéu phuc vu hoc tap dugc cap nhat, bd sung kip thoi: c6

05 cong chtc khdng dong v vé tai lidu phuc vu hoc tap duoc cap nhat, bo sung
kip thoi, ¢6 17 cong chire twong d6i dong Y, 46 CBCC dong Y, con lai 18 CBCC

hoan toan dong y vai tiéu chi nay.

- Vé tiéu chi Trang thiét bi phuc vu hoc tap duogc trang bi day du, van

hanh tét: c6 8 cong chic khdng dong y, 10 cong chic twong dbi dong y, 20

CBCC dong y, 48 CBCC hoan toan déng y véi tiéu chi nay.

Bang 2.13: Panh gia vé ddi ngii giang vién

Murc do danh gia
STT Ti€u chi danh gia 1 2 3 4
CB|CC|CB|CC|CB|CC|CB|CC|CB|CC
Co trinh d6 chuyén mon
1 |daptngyéuciudaotao,| 0 | O | 0 | O | O |24| 0 [32]| 4 |26
boi dudng
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Str dung cac phuong
2 | phép giang day linhhoat| 0 | 0 | O | 2 | O |11 | 1 (34| 3 |35
va phu hop

C6 kha niang truyén dat

R x Lok 0, 0]0]3]0|27,0/|31|4 |21
rd rang, de hiéu

San sang giup dd hoc
4 |vién trong hoc tap,{ O | O | O | O |0 |5 ]01|52]|4 |25
nghién cuu

Thuc hién kiém tra, danh
5 |gid chinh xac, khach| 0 | 0 | O |16 | O 20| 1 |37| 3 | 9
quan

Ngudn: Két qua khao sat can bo, cong chic

Tir bang 2.13 cd thé thay:

- V& tiéu chi doi ngii giang vién c6 trinh d6 chuyén mén dap ng yéu cau
dao tao, bdi dudng: C6 24 cong chirc twong d6i dong y vé tiéu chi nay, 32 cong
chtrc ddng y va 30 CBCC hoan toan dong y rang doi ngii giang vién co trinh do
chuyén mon dap ung yéu cau dao tao, boi dudng.

- V/é tiéu chi doi ngii giang vién str dung cac phuong phap giang day linh
hoat va phu hop: ¢6 02 cong chirc khdng déng ¥ vé giang vién sir dung cac
phuong phap giang day linh hoat va pht hop, ¢6 11 céng chic twong ddi dong y,
35 CBCC d6ng Y, con lai 38 CBCC hoan toan ddng y véi tiéu chi nay.

- Vé tiéu chi ddi ngii giang vién cd kha ning truyén dat rd rang, dé hiéu:
c6 03 cong chic khong dong y, 27 cong chic tuong d6i dong y, 31 cong chirc
ddng y, 25 CBCC hoan toan dong y véi tidu chi nay.

- V¢ tiéu chi doi ngii giang vién sin sang gitip d& hoc vién trong hoc tap,
nghién ciu: ¢ 05 cong chic twong déi dong Y rang giang vién san sang giup
d& ho trong hoc tap, nghién ctu, 52 cdng chirc dong y va 29 CBCC hoan toan
dong .

- V& tiéu chi d6i ngii giang vién thuc hién kiém tra, ddnh gia chinh xéc,
khach quan: ¢ 16 cong chirc cho rang ho khéng dong y doi ngii giang vién thuc
hién kiém tra, danh gia chinh xéac, khach quan; 20 cong chic c6 y kién tuong ddi
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dong y, 38 y kién CBCC 1a dong y va con lai 12 CBCC hoan toan dong Y Véi
tiéu chi nay.
2.2.4.3. Ddnh gid két qua hoc tdp
Sau khi tham gia dao tao, bdi dudng, phﬁn lén cac CBCC déu duoc nang
cao kién thuc, trinh do, tir d6 ting cuong ban linh chinh tri, nang lyc thuc tién va
kha nang hoan thanh nhiém vu.
Bang 2.14: Panh gia vé muc tiéu, kha niang ap dung, mirc d hai long sau

dao tao, boi dudng

S Mirc d¢ danh gia

T Tiéu chi danh gia 1 2 3 4 5

T CB|CC|CB|CC|CB|CC|CB|CC|CB|CC
Muc tiéu hoc tap caa hoc

1 |Vvien phu hop véi muc tiéu ololololols ! 1l23l3]s1

cia khéa dao tao, boi
dudng

Kha nang é4p dung cac
2 | kien thtc, ki nang vao| O | O | O | O | O [10| O | 17| 4 |55
cong Vviéc

Mirc do hai long ve cong
3 |Vviéc sau dao tao, boi| O | O | O | O | O |6 | 0|19 4 |57
dudng

Ngudn: Két qua khao sat can bo, cong chic

Qua bang khao sét 2.14, ta thay két qua nhu sau:

C6 8 cong chirc trong dbi dong ¥ rang muc tiéu hoc tap cua hoc vién
phl hop véi muc tiéu cia khoa dao tao, boi dudng; 24 CBCC dong y va 54
CBCC hoan toan dong y véi tiéu chi nay.

Vé tiéu chi kha nang ap dung cac kién thuc, ki nang vao cong viéc, ¢o
10 ¢ong chirc tuong dbi dong y, 17 cong chirc ddng y va 59 CBCC hoan toan
dong y.

Tiéu chi mac d6 hai long vé cong viéc sau dao tao, boi dudng, c6 6 cong
chtc cho rang ho twong di hai long, 19 cong chuc hai long va 61 CBCC hoan

toan hai 1ong vai cong viéc sau dao tao, bdi dudng.
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2.2.4.4. Ddnh gid nhitng thay doi trong céng viéc

Két qua dao tao, boi dudng khong chi dugc danh gia thong qua phan
g cua ngudi hoc, két qua hoc tdp ma con dugc danh gia thong qua muc do
ung dung kién thuc, k¥ nang duoc dao tao, boi dudng vao cong viéc ma muc
d6 thay doi vé thai o, hanh vi va hiéu qua cong viéc sau dao tao, bdi dudng.

Bang 2.15: Panh gia vé nhiing cai thién trong cong viée sau dao tao, boi dudng

Murc do danh gia

Tiéu chi danh gia 1 2 3 4 5

4w

cCB|cC|CB|CC|CB|CC|CB|CC|CB

K§ nang van dung kién thirc
1 |chuyén mon, nghi¢p vuvao| 0 | 0 | 0 | 0 | 0O | 9 | 0 |35 4
thyc tien cong viéc

2 | K§ nang giai quyét van dé 0[O0 |0|0|0|11/0|30]|4

Tinh chu dong, tich cuc,

3 . . - e 0O 00| 0|0 | 8|0124]| 4
trach nhiém trong cong viéc

4 TlnhA than hop tac vai dong olololololalol17! 4
nghi¢p

5 I(;? hoéi thang tién trong tuong ololololol2lo0l21!a

Ngudn: Két qua khao sét can bo, cong chirc

Két qua khao sat bang phiéu bang hoi vé nhiing cai thién trong cong
viéc sau dao tao, boi dudng thu dugc két qua:

Vé k¥ ning van dung kién thic chuyén mdn, nghiép vu vao thuc tién
cong viéc, c6 9 cong chirc twong ddi dong y, 35 cbng chirc dong ¥ va 42 CBCC
hoan toan dong .

Vé k¥ nang giai quyét van dé, c6 11 cong chuc twong ddi ddng y, 30
cong chuc dong ¥ va 45 CBCC hoan toan dong .

V& tinh cha dong, tich cyc, trach nhiém trong cdng viéc, ¢ 8 cdng chirc
tuong d6i déng Y rang sau dao tao, bdi dudng, ho tang tinh chu dong, tich cuc,
trach nhiém trong céng viéc hon, 24 cong chic dong y va 54 CBCC hoan toan

ddng y vai tidu chi nay.
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Vé tinh than hop tac véi ddng nghiép, c6 66 CBCC hoan toan dong Y rang
sau dao tao, bdi dudng, tinh than hop tac véi déng nghiép cua ho duoc nang Ién,
17 cong chtre dong y va 3 cdng chie twong d6i ddng y vaéi tidu chi nay.

Vé co hoi thiang tién trong twong lai, c6 63 phiéu khao sat hoan toan dong
y cia CBCC cho rang sau khi dao tao, bdi dudng, ho s& c6 nhiéu co hoi vé viéc
lam hon trong twong lai, 21 c¢dng chirc dong y va chi c6 2 cong chuc tuong ddi
ddng y vai tidu chi nay.

2.2.4.5. Danh gid ciia don vi sir dung cdn bd, céng chirc vé hiéu qud lam
viéc cua can bo, cong chure sau dao tao, boi duong

Pé danh gia muc d6 ung dung kién thac, ki ning duoc dao tao, boi
dudng vao cong viéc va su thay doi vé hiéu qua lam viéc caa CBCC sau dao tao,
boi dudng, tac gia da tién hanh phong van ba Hoang Kim Hoan, Phé Thu trudng
Co quan T6 chtic — Noi vu TP. Ubng Bi, qua phong van cho biét mot sé CBCC
sau khi dao tao, boi dudng da ung dung kién thuc, ki ning dugc hoc vao cong
viéc. Két qua lam viéc ciing c6 su thay doi tich cuc. Trong d6, hiéu qua dao tao,
boi dudng dugc thé hién rd nhat 1a CBCC sau khi tham gia dd nam rd hon
nghiép vu chuy&n mén, ly luan chinh tri, tiép can nhanh trong céng nghé méi. ..
nhiéu van dé vudng mac trong cong viéc duoc giang vién tu van, tir d6 CBCC
van dung vao giai quyét cong viéc nhanh hon, chat luong hon. Cu thé trong giai
doan 2017-2019, c6 gan 90% céan bo, cong chac dap wng cac tiéu chuan quy
dinh trudc khi bd nhiém ngach, bé nhiém chac vu 1anh dao, quan 1y; hang nim
c6 khoang 87% cén b, cong chic duoc cap nhat kién thac phap luat, 85% dugc
bdi dudng vé dao dic cong vu; 75% duoc bdi dudng cap nhat kién thac, ky
nang, phuong phap thuc thi cdng vu. Bén canh d6, qua dao tao, boi dudng
CBCC hiéu 1 hon vé chuy@n mén minh 1am viéc nén tinh than Iam viéc duoc
nang cao, tinh than doan két ndi bd duoc cai thién, giir chan dugc ngudi 1am
viéc, nhat 1a ddi tuogng CBCC tré. Ngoai ra c6 thé nhin thay rd CBCC sau khoa

dao tao, bdi dudng tu tin hon, chu dong hon trong giao tiép, do d6 co két qua
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cong tac chuy@n mén tét hon. Tuy nhién, van con mot sé CBCC duoc cir di dao
tao, boi dudng nhung van chua (ng dung dugc két qua vao trong cong viéc.

Péi voi CBCC lanh dao, quan ly, CBCC trong dién quy hoach, thanh phd
chu trong cong tac dao tao, nang cao trinh d6 nghiép vu. Héng nam, Thanh uy
Uéng Bi phdi hgp UBND thanh phé tién hanh ra soét va cir can bo, cong chuc
tham gia ddo tao, bdi dudng theo ké hoach d3 dé ra, trong d6 wu tién bd tri, sap
xép va cur di dao tao ddi vai can bd, cong chire 1anh dao, quan 1y duong chirc
chua dat chuan, can b dyu nguon cho céac chirc danh quy hoach. Tir nhiing két
qua quy hoach hang nam, Ban Thuong vu déu ¢ chi dao cac cap ty can ctr VAo
két qua danh gia can bo dé dua ra khoi quy hoach nhiing can bo khong con du
diéu kién va bo sung nhiing can bo cd trién vong phat trién va tién hanh dao tao,
boi dudng, bd tri theo quy hoach. Cé thé néi cong tac quy hoach can bo 1anh
dao, quan ly caa thanh phd da timg budc di vao né nép; chat luong can bd duoc
ning 1én, dam bao tiéu chuan va sé luong du ngudn nén chi déng hon trong
cdng tac can bo, nhat 1 viéc dao tao, bdi dudng bé tri, luan chuyén cén bo.

Thanh phé da hoan thanh cong tac quy hoach, ra soét, bo sung quy hoach
can bo nhiém ky 2015-2020, cu thé: Quy hoach Ban chap hanh 83 dong chi,
trong d6 can bo tré dudi 35 tudi dat 10.8%, nir 29%, 100% co trinh d6 dai hoc
va 47% c6 trinh d6 cao cap Iy luan chinh tri; quy hoach Ban Thudng vu 29 dong
chi, trong d6 tudi dudi 45 14 69%, nit 20.7%, 89.7% c6 trinh d6 cir nhan, cao cap
ly luan chinh tri, 100% c6 trinh do Pai hoc; quy hoach cap truéng phong phong
chuy&n mdn thuoc UBND thanh phé c6 33 dong chi, trong d6 can bo tré dudi 35
tudi dat 12,2%, nir 20,4%, c6 trinh d6 dai hoc 100% va 71,4% co trinh d6 cu
nhan, cao cap ly luan chinh tri; quy hoach cap pho truong phong phong chuyén
moén thuoc UBND thanh phé c6 81 dong chi, trong d6 can bo tré dudi 35 tudi
dat 42,5%, nir 43,4%, co trinh @6 dai hoc 100% va 23% cé trinh do ctir nhén, cao
cap Iy luan chinh trj.

UBND thanh phb Uéng Bi di xay dung Ké hoach sé 24/KH-UBND ngay
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22/01/2019 trién khai chu dé cong tac nam 2019 vé “Nang cao chit luong doi
ngil can bd, cdng chirc, vién chie”. Cong tac dao tao, bdi dudng di bam sat tiéu
chuan cén bo cong chic va dap ang véi tirng vi tri viée lam, dam bao cho cong
tac quy hoach gan lién vai nhu cau si dung gép phan hoan thanh nhiém vu cua
don vi.

Pé thyc hién cha dé “Nang cao chét luong d6i ngii can bo, cdng chuc,
vién chie”, sau khi ban hanh ké hoach va huéng dan cac don vi trién khai, thanh
phd da tap trung 1am tét cong tac luan chuyén, b nhiém can bo. Trong nim
2019, UBND thanh phé da bo nhiém 2 truong hop; diéu dong, bo nhiem 7
truong hop, bé nhiém lai 7 trudng hop can bo nhu b nhiém, diéu dong dong
chi Hoang Viét Thanh, Pho Chanh vin phong HDND va UBND thanh phé dén
nhan coéng tac tai phuong Quang Trung, gidi thiéu véi HDND phuong Quang
Trung bau gitt chitc vu Cha tich UBND phuong, nhiém ky 2016-2021; diéu
dong dong chi L& Ngoc Ha, Pho truong phong Tai nguyén - Mbi truong thanh
phd dén nhan cong tac tai Van phong HDND va UBND thanh phé, b6 nhiém giir
chirc vu Phé Chanh van phong....

Thanh phd cha dong ra soat, dam bao khong cé trudng hop cap trudng
dam nhan mét vi tri tir 7 nam tré 18n; khdng c6 phong ban nao ¢ sé lugng cap
pho vuot quy dinh. UBND thanh phé tiang cuong chi dao cac don vi ra soét, diéu
dong, luan chuyén céng chuc, vién chie dén thoi han luan chuyén theo quy dinh;
ra soat, bo tri, sap xép dam bao theo bién ché, vi tri viéc lam, phi hop véi nang
luc, s& truong caa tiing can bo, cdng chic, vién chic, ngudi lao dong dé phét huy
hiéu qua cdng tac cao nhat. Trong nam 2019 di diéu dong, biét phai cong tac ddi
véi 50 truong hop cong chac, vién chiac khdng gitr chic vu 1anh dao.

Tuy nhién, bén canh nhiing két qua da dat dugc, cong tac quy hoach, dao
tao, boi dudng can bo con c6 mat chua dap Uimg duoc yéu cAu nhiém vu; quy
hoach & mét sé co quan, don vi con khép kin, thiéu tdm nhin xa, chua dam bao

co cau ve do tudi, ty 1¢ can bod dan tdc thi€u so, quy hoach cap uy chua gan voi



75

quy hoach nganh, linh vuc; xay dung ké hoach dao tao, boi dudng chua sat yéu
cau vé tiéu chuan chirc danh, vi tri viéc lam. ..

Khi dugc hoi vé ti 16 CBCC c6 sang kién thay dbi 1& 16i, cach thuc 1am
viéc, lanh dao cho biét ti 1¢ nay kha thap. Nguyén nhan I do viéc danh gia hiéu
qua dao tao, bdi dudng thdng qua chat lwgng va hiéu qua cong tac chuyén mén
phai c6 mot thoi gian nhat dinh. D6 13 qua trinh ma ngudi hoc phai chu dong
van dung kién thac da hoc vao thuc té, dong thoi biét két hop qua trinh dao tao
véi qué trinh ty hoc caa ban than, ludn hoc hoi duc rat kinh nghiém tir thyc té,
bién qua trinh dao tao, bdi dudng thanh qua trinh ty dao tao, boi dudng.

2.3. C4c nhan t6 anh hwéng dén dao tao, bdi dudng can b, cong chirc
ciia UBND thanh phé Uéng Bi giai doan 2017-2019

2.3.1. Quan diém, chii truwong, chinh sdach ciia tinh, thanh phé

Tu nam 2017 @én 2019, UBND tinh Quang Ninh da ban hanh 7 van ban
chi dao, trinh HDND tinh ban hanh chin nghi quyét lién quan. Trién khai hiéu
qua D& an 293 vé “DPao tao, bdi dudng, nang cao chat luong va phét trién toan
dién nguon nhan lyc tinh dén nim 20207

Ban Thuong vu Thanh ty luén xac dinh cong tac dao tao can bg, can bg,
cdng chic 1a nhiém vu quan trong hang dau dé xay dung doi ngii can bo, can bo,
cong chuc trong thoi ky day manh céng nghiép hda, hién dai hoa va hoi nhap
quéc té; dao tao khdng chi can ctr vao tiéu chuan cap uy vién, can b theo tinh
than Nghi quyét Trung wong 3 (khéa VIII) vé chién lugc can bo thoi ky day
mang céng nghiép hoa - hién dai hoa dat nudc, Nghi quyét sé 39-NQ/TW cua
Ban Chap hanh Trung wong vé tinh gian bién ché va co cau lai doi ngii can bo
can b, cong chirc; Nghi quyét sé 15-NQ/TU cua Ban Chap hanh Pang b thanh
phd ma con can cir theo nhu cau vi tri viéc 1am va nhu cau xay dyng, phat trién
ngudn nhan luc cua dia phuong dap tng yéu cau thanh phd 1a do thi loai Il truc
thudc tinh.

UBND thanh phé da chi dao cac co quan tham muu, gitp viéc cia cap uy;
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cac phong ban nganh thanh phé xay dung dé an vi tri viéc 1am. Bdi voi khdi
chinh quyén, UBND tinh Quang Ninh di phé duyét danh muc vi tri viéc 1am cho
100% cac phong, ban, don vi truc thuoc UBND thanh phé theo Quyét dinh sb
5295/QD-UBND ngay 29/12/2017 caa UBND tinh Quang Ninh vé Phé duyét
danh muc vi tri viéc 1am, co cau ngach cdng chue, trinh do chuyén mén cua vi
tri viéc lam cac co quan chuyén mén truc thugc UBND céc huyén, thi xa, thanh
phd thudc tinh Quang Ninh. Bén nay, 100% can bo, cong chac di duoc bb tri
theo tiéu chuan chirc danh, vi tri viéc 1am da duoc phé duyét.

Trong giai doan 2017-2019, thyc hién chu truong, ké hoach vé cong tac
dao tao cua tinh; Ban Thuong vu Thanh uy xay dung ké hoach, ra soat cac ddi
twong can bo ké ca can b duong chirc va can bo trong dién quy hoach theo
phan cip quan 1y dé cir di dao tao, bdi dudng nang cao kién thirc 1anh dao, quan
ly. Khuyén khich dao tao cao hoc, vin bang hai; cao cap, trung cap Iy luan chinh
tri ké ca hinh thic tai chirc va tap trung.

Ngoai ra, dé thuc hién dé &n quy hoach phat trién nhan luc giai doan
2014-2020, tam nhin dén 2030, UBND thanh phé da xay dung va phé duyét Quy
hoach phét trién nhan lyc thanh phé Udng Bi dén ndm 2020, tAm nhin dén nim
2030 tai Quyét dinh s6 6083/QD-UBND ngay 10/09/2015.

2.3.2. Tuyén dung, sir dung va qudn 1y can bé, céng chic

Nhan luc t6 chic c6 khi bién dong do mot sé nguoi thuyén chuyén, vé
huu, 6m dau, chét, tai nan, ky luat, budc théi viéc. Trén co sé Ké hoach tuyén
dung caa UBND tinh, huéng dan cua S& Noi vy, UBND thanh phd da chi dao
cac phong, ban, don vi ra soét vi tri viéc 1am, gan véi bién ché duoc giao va yéu
cau thyc hién nhiém vy dé dang ky nhu cau tuyén dung cong chuc, vién chuc.
Nam 2019, UBND thanh phé d3 quyét dinh phan cong cong tac d6i vai 269 vién
chtc, 01 cdng chirc Phong Tai nguyén va Méi trudng tring tuyén.

Thuc hién D& &n 25 gan véi thuc hién Nghi quyét s6 39-NQ/TW nga

17/04/2015 caa Bo Chinh tri vé tinh gian bién ché, co cau lai doi ngii can bd,
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cdng chuc, vién chac, UBND thanh phé da thuc hién nghiém tac viéc quan ly
bién ché. Thanh phé chi dao cac phong ban don vi tiép tuc ra soat lai doi ngii
can bo, céng chuc, vién chie, ngudi lao dong dé bé tri, sip xép dam bao bién
ché, vi tri viéc 1am phu hop véi ning lyc, s& truong cdng tac caa ting can bo,
cong chuc, vién chirc, nguoi lao dong dé phat huy hiéu qua cao nhat. Tinh dén
thang 12/2019, UBND thanh phé c6 1735 nguoi/1830 bién ché duogc giao, phé
duyét, it hon tong bién ché dugc giao 1a 95 nguoi. Trong nam 2019, UBND
thanh phé da giai quyét ché do nghi cho 7 trudng hop theo chinh sach tinh gian
bién ché, chinh sach d6i voi can bo khong du diéu kién vé tudi tai cu, tai bo
nhiém giir cac chic vu, chiic danh theo nhiém ky, nghi cong tac dé giai quyét
ché do huu tri hoac thdi viéc.

Ngoai ra, UBND thanh phé d3 xay dung va ban hanh Ké hoach sb
211/KH-UBND nay 11/9/2019 vé sat hach niang lyc, trinh do ddi véi cong chuc,
vién chuc tai cac phong, ban, don vi, UBND cac x&, phuong. Da to chic kiém
tra, sat hach vé chuyén mén, nghiép vu d6i véi 56 truong hop (Quan 1y do thi:
05; Ban Quan ly dy an dau tu xay dung: 15; Trung tdm phat trién quy dat: 8;
Poi Kiém tra trat tu d6 thi va moi trudng: 06; UBND céac x4, phuong: 22). Qua
d6 1am co so dé ra soat bd tri, sap xép, dao tao, bdi dudng cho ddi ngii cong
chuc, vién chire, nguoi lao dong.

2.3.3. Khoa hoc cong nghé

Trong thoi dai cong nghiép hoa, hién dai hoa phat trién manh mé hién nay
thi khoa hoc céng nghé 1a mot trong nhitng van dé khong thé thiéu cua cac to
chtc néi chung ciing nhu UBND thanh ph Uéng Bi néi riéng. Boi 1& né lién
quan truc tiép dén ning suat, chat lugng caa cong viéc ... Vi vay, doi méi khoa
hoc c6ng nghé phai di déi vai viéc thay d6i vé chuy@n mdn, nghiép vu, co cu
nganh nghé cia CBCC. Khi cong nghé dugc ddi méi, thi can cd cac hoat dong
dao tao dé CBCC c6 thé sir dung may moc dung céach, tranh lang phi thiét bi.

Ha tang ky thuat cong nghé thong tin cic phong, ban da duoc UBND
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thanh phé trang bi may tinh cd cau hinh cao dé dap tng yéu cau phuc vu cong
viéc cua can bg, cong chirc; 100% can bo chuyén moén cac phong, ban duoc
trang bi diy du may tinh, may in, may scan, dudng truyén internet toc do cao,
phan mém diét virus c6 ban quyén, wifi toc do cao va cac thiét bi van phong
khac phuc vu cong viéc. Thuc hién Ké hoach tng dung cong nghé thdng tin giai
doan 2016-2020, UBND thanh phé di trién khai &p dung nhiéu phan mém quan
Iy nha nudc vao cac phong ban chuyén mon nhu: Microtasion cua Phong Tai
nguyén mdi truong, quan ly nhan sy EPMIS, quan ly dir liéu dat dai ELIS, s6
lieu théng ké giao duc EMIS online...

Hién nay, hoat dong dao tao, bdi dudng can bo, cdng chirc ngay cang doi
héi tinh chuyén sau dé nang cao kién thuc, phét trién k§ nang, rén luyén thai do
cong vu phl hop; ndi dung dao tao, bdi dudng can bo, cdng chirc ciing khdng
ngimg tang |én vé khdi luong kién thirc, k¥ ning, trong khi d6 cac chuwong trinh
dao tao, boi dudng cho ddi tuong nay lai cO nhimng gidi han nhat dinh vé khdng
gian va thoi gian, gay kho khin cho giang vién va hoc vién. Vi vay, dao tao, boi
dudng can b, cong chirc truc tuyén chinh la chia khda quan trong dé giai quyét
mau thudn d6. UBND thanh phd Uéng Bi ciing da cir can bd, cong chirc tham
gia cac 10p bdi dudng ngach chuyén vién, chuyén vién chinh cia Truong Can bd
Nguyén Van Cir véi loai hinh tir xa theo hinh thuc truc tuyén thdng qua phan
mém Google Meet, md phong, nham nang cao y thirc tw hoc ctia hoc vién ciing
nhu giang Vién phai c6 su chuan bi bai giang chu ddo, nghiém tc hon trong
thiét ké bai giang. Bén canh d6 dao tao, bdi dudng tryc tuyén cho can bg, cong
chtrc con ting cuong co hodi cho hoc vién duoc tiép can véi cac giang vién co
nang luc, trinh do cao.

2.3.4. Nguon ngén sach danh cho dao tao, boi dwong

Do tao, bdi dudng 1a hoat dong mang tinh chét dau tu, s6 nguoi di dao tao
hay chat lugng cac chuong trinh dao tao phu thuoc mét phan vao chi phi dau tu

cho hoat dong nay.
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Tir nim 2014-2019, tinh Quang Ninh da danh 259 ty dong cho viéc trién
khai dé& an dao tao, boi dudng, nang cao chat luong va phat trién toan dién
ngudn nhan luc tinh dén nam 2020. DBdng thoi tinh d3 ting cudng ngudn luc dau
tu cho gido duc, duy tri & mirc kha cao. Theo do, ngan sach chi cho linh vuc giao
duc va dao tao hang nim chiém khoang 20% téng chi ngan sach cua tinh.

Cin cir Quyét dinh sé 481/QD-UBND ngay 31/01/2019 cua UBND tinh
Quang Ninh vé viéc ban hanh Ké hoach dao tao, bdi dudng nim 2020 va phan
bo kinh phi chi quan 1y dao tao, boi dudng nam 2019, UBND tinh Quang Ninh
da du kién to chic 214 l6p dao tao, boi dudng cho 13.148 luot can bo, cong
chuc, vién chuc vai tong kinh phi khai toan 56.707.400.000 d6ng, trong d6 kinh
phi quan 1y dao tao 1a 700.000.000 dong, kinh phi khai toan cac Iop dao tao, boi
dudng 1a 56.007.400.000 dong.

Péi vai UBND thanh phé Uéng Bi, 1a mot co quan hanh chinh Nha nudc,
ngudn thu con kha han ché, nén nhiing hoat dong dao tao ciing can phai dugc can
nhic ki ludng theo quy dinh Nha nudc va can sy phé duyét ctua ban lanh dao cap
cao. Viéc 1ap du toan, quan ly, st dung va quyét toan kinh phi dao tao, boi
dudng dugc UBND thanh phé Udng Bi thuc hién theo Thong tu sé 36/2018/TT-
BTC ngay 30/3/2018 cua Bo truong Bo Tai chinh hudng dan viéc lap du toan,
quan ly, sir dung va quyét toan kinh phi danh cho cong tac dao tao, boi dudng
CBCC, vién chuc; Nghi quyét s6 138/2018/NQ-HPND ngay 07/12/2018 cua
Hoi dong nhan dan tinh Quang Ninh vé viéc quy dinh muc chi dao tao, boi
dudng can bg, cong chuc, vién chac trong nudc trén dia ban tinh Quang Ninh.
Theo Quyét dinh s6 122/QP-UBND ngay 10/01/2019 cia UBND thanh phé
Udng Bi vé viéc Cong b cong khai dur toan ngan sach naim 2019 cua thanh phd
Ubng Bi, don vi dy toan chi ngin sach dia phuong cho dau tu phat trién
3.580.470.000 déng, trong d6 chi cho hoat dong dao tao, bdi dudng la
932.000.000 d6ng; chi thuong xuyén cho Trung thm Boi dudng Chinh trj thanh
phé 1a 1.705.000.000 dong.
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2.3.5. Ning luc ciia bé phgn chuyén trach vé dao tgo, boi dwong va
giang vién

Nang lrc cua d6i ngii phu trach cong tac dao tao, bdi dudng can b, cong
chtic ¢6 anh huong 16n dén hoat dong dao tao, boi dudng tai UBND thanh phé
Udng Bi boi day 1a bd phan c6 chic ning, nhiém vu tu van, tham muu cho
lanh dao UBND thanh phé vé dao tao, bdi dudng CBCC, truc tiép lap ké hoach
va trién khai c4c hoat dong dao tao, bdi dudng cia UBND thanh phé.

Theo Céng vin sé 2011/UBND-TC-NV ngay 24/08/2019 ciia UBND
thanh pho Udng Bi vé viéc béo cao théng ké sé luong, co cau, chat luong, doi
ngil céng chirc nganh Noi vu nam 2019, Co quan T chic — Noi vy thanh phé
Udng Bi c6 tong s6 12 cong chirc, trong d6 ¢6 3 trinh d6 thac si, 9 trinh d6 dai
hoc. S6 nim cong tac trong nganh Noi vy trén 20 nim c6 1 ngudi, tir 10 dén
dudi 20 ndm c6 6 ngudi, dudi 10 nam 13 5 ngudi. Trong sé 12 cdng chuc hién
dang 1am viéc tai Co quan To chuc — Noi vy thanh phé Udng Bi ¢6 2 cong chiic
(1 cdng chire ¢o trinh do thac si nganh Céng nghé thuc pham, 1 cong chuc ¢6
trinh do dai hoc nganh Cong tac xa hoi) phu trach cong tac dao tao, boi dudng
cua don vi.

Bén canh bd phan chuyén trach vé dao tao, bdi dudng thi gidng vién
cling 1a mot nhan to rat quan trong gop phan tao nén sy thanh cong ctia mdi
khoa dao tao, bdi dudng. Giang vién khong chi don thuan 1a ngudi 1am cong
tac giang day, nguoi “truyén thu” ma con dong nhiéu vai trd khac trong moi
trudng dao tao, boi dudng hién dai, nhu “tu van” cho hoc vién, “tao diéu kién”
cho hoc vién hoc tap, ciling nhu cac vai tro quan trong khéc.

UBND thanh phé Uéng Bi thuong xuyén phdi hop véi Trung tam Boi
dudng chinh tri thanh phd, Truong Chinh tri Nguyén Van Cur cua tinh,
Trudng Quan sy tinh va cac S¢ ban nganh chuyén mén dé cir can bo, cong
chtrc di dao tao, boi dudng cac kién thuc, ky nang can thiét nhu dao tao ly

luan chinh tri, boi dudng kién thic quan 1y nha nudc tai Truong Chinh tri
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Nguyén Van Cir, phdi hop véi Bo Chi huy Quan Sy tinh Quang Ninh cir di
b6i dudng kién thirc Quéc phong An ninh...

Tuy nhién, mic du da phdi hop dat duoc nhitng thanh tich cu thé nhung
tai cdc co s& dao tao ndy da sd con thiéu doi ngdi giang vién thuc hién cac
chuong trinh dao tao, bdi dudng chuyén sau (ly thuyét va thuc té). Dbi tuong
giang vién kiém chirc da sb con tré, han ché vé kién thuc thuc tién, kinh
nghiém va phuong phap giang day. Phuong phap giang day con nang vé thuyét
trinh, chua ap dung mot cach thuc sy hiéu qua phuong phap giang tich cuc
nham phat huy tinh tich cuc, chu dong, sang tao cua hoc vién. Mot sé giang
vién chua biét cach té chic thao luan cho that su hiéu qua, chua dua ra dugc
nhitng bai tap tinh hudng vé k¥ nang lanh dao, quan ly phi hop véi yéu cau
hién nay. Mét sb giang vién tir cac co s khac c¢6 khuynh huéng duy tri cach
giang bai truyén thdng, trong tu nhu cac bai giang cho sinh vién dai hoc.

2.3.6. Hé théng co sé dao tao, béi dwong

Pé bao dam chét lugng cong tac dao tao, boi dudng, tinh Quang Ninh da
m& rong quy md, co cau lai va nang cao chat luong dao tao Truong Pao tao can
bo Nguyén Van Cir. Puoc dau tu xay dung co sd mdi, day va hoc tap trung, tir
nam 2017 dén nay, truong da td chirc hon 600 16p, voi hon 40 nghin luot hoc
vién vé dao tao ly luan chinh tri; bdi duong kién thic quan 1y nha nuéc; boi
dudng chuyén moén, nghiép vu, ngoai ngi, tin hoc...

Tai thanh pho Ubng Bi da thanh 1ap Trung tam boi dudng dao tao riéng
cho CBCC vao nim 1996. Piéu d6 cho thdy Ban lanh dao rat quan tam toi cong
tac dao tao, bdi dudng cua to chirc. Binh Ki hang nam déu td chic dao tao, boi
dudng diy du va theo sat chit ché cong tac dao tao, bdi dudng. Ban lanh dao
nhan thirc duoc rang, khi CBCC duoc di dao tao theo dung nguyén vong cua
minh ciing nhu ding muc tiéu cua td chuc s& tao thém su hang tha trong cong
viéc va cang gan bé véi to chirc hon. Bén canh d6, Trung tdm con can cir Ké
hoach sé 112/KH-HVCTQG ngay 27/6/2016 ctua Hoc vién Chinh tri qudc gia
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H6 Chi Minh vé ddo tao bdi dudng giang vién 1y luan chinh trj giai doan 2016-
2020; B6 Noi vu ban hanh Quyét dinh sé 3542/QD-BNV ngay 14/10/2016 vé
Ké hoach bdi dudng ning cao ning luc giang day cho giang vién quan 1y nha
nudc giai doan 2016-2020; Quyét dinh sd 4036/QD-BNV ngay 14/11/2016 phé
duyét Ké hoach boi dudng nghiép vu quan 1y cong tac dao tao, bdi dudng can
b0, cong chuc, vién chirc giai doan 2016-2020. Théong qua cac ké hoach nay,
Trung tdm Bbi dudng Chinh tri thanh phé da ting budc xay dung doi ngi
giang vién dugc boi dudng, cip nhat vé tinh hinh chinh tri trong nuéc va thé
gi6i, vé xu huéng chinh tri, hanh chinh, cdc phuong phép giang day méi, k¥
ning truyén dat... gop phan nang cao ning luc su pham, ning cao chat luong
dao tao, boi dudng.

2.3.7. Bdn than céan bé, cong chikc tham gia dao tao, béi dwong

Khéng it nguoi ¢6 quan niém di hoc dé “gir chd”, dé thing tién, dé
chuyén ngach... chir khéng vi muc dich nang cao trinh d6 va ning lyc, duoc tap
trung ddo tao, bdi dudng coi nhu mot nghia vu phai hoc. Pong co ndy mang tinh
sai léch nén di gay nén tam 1y thy dong anh hudng dén qua trinh tiép nhan kién
thie, ky ning mai. Vi vay CBCC tham gia céc 16p hoc thuong chi nham dap
tng nhitng tiéu chuan vé céc loai van bang, ching chi can thiét ¢é duoc bd
nhiém, dugc chuyén ngach cao hon ma chua that sy chl trong nang cao ning
lyc chuyén mén dé 1am viéc tét hon. Trong qué trinh theo ddi hoc vién tham gia
I6p Trung cap Ly luan chinh tri t6 chtc tai Trung tam Bo6i dudng chinh tri thanh
phd van con thay hién tuong hoc vién “di mudn vé sém”, nghi phép khdng ly
do... Pay ciing 1a mét ly do khién chat luong két qua khoa dao tao chua that su
dat yéu cau.

Ngoai ra, can bg, cdng chirc chi yéu vira hoc vira 1am nén con dé cong viéc
chi phéi qua trinh hoc tap, thoi gian danh tron ven cho viéc hoc tap khdng nhiéu.
C6 tinh trang cén bo, cdng chizc khdng mudn di hoc vi di hoc ¢d thé bi sap xép,

diéu chuyén vi tri cong tac khac khong “hap dan” bang vi tri hién tai. Mot sb
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CBCC, cén bo c6 tudi, cd hoan canh kinh té khé khin ngai di hoc vi phai di tap
trung, khdng phu gitip duoc cho gia dinh. Cong tac dao tao, bdi dudng mac du da
cd nhitng ¢é gang d6i méi nhung van con tinh trang chay theo sé lugng, chua cir
dung d6i tuong dao tao, hoc chua dung chuyén nganh can dao tao, bdi dudng vi
thé chua dap tmg duoc nhu cau cdng Viéc cia co quan, to chic.

2.4. Panh gia chung vé dao tao, bdi dudng can bj, cong chirc cia
thanh phé Uéng Bi giai doan 2017-2019

2.4.1. Uu diém

- P6i ngit CBCC cua UBND thanh phé déu c6 trinh do dai hoc va trén dai
hoc, trén 80% CBCC c6 trinh d6 trung cap 1y luan chinh tri tro 18n.

- Cong tac dao tao, bdi dudng hau nhu di dat duoc cac muc tiéu dé ra, dap
tmg duoc nhu cau dao tao, bdi dudng caa CBCC.

- Quy trinh dao tao, bdi dudng timg budc kha rd rang, co ban theo ly
thuyét, 1am cho qua trinh thyuc hién dao tao, boi dudng dién ra dé dang hon.

- Cac phong ban di c6 sy phdi hop chat ché trong hoat dong dao tao, boi
dudng, it gap kho khan ciing nhu cac vudng mac.

- C6 sy dau tu vé kinh phi hon cho cong tac dao tao, bdi dudng, nham
tang chat luong cac chuong trinh dao tao, bdi dudng ciing nhu lam dong luc dé
CBCC ¢ gang hoc tap.

- Viéc ctir CBCC di dao tao, bodi dudng da bam sat ké hoach dé ra ciing
nhu tiéu chuan céan b, céng chuc va dap (ng vai ting vi tri viéc 1am, nham ting
buéc chuan hoa doi nglii CBCC, gop phan phat huy hiéu qua bén vitng cho hoat
dong dao tao, bdi dudng, khac phuc su thiéu hut cac kién thic vé quan ly nha
nudc, chuyén moén nghiép vu va ly luan chinh tri.

- Hoat dong dao tao, bdi dudng véi nhitng kién thie phi hop, thiét thuc
gop phan vao su nghiép thuc dy phat trién kinh té x4 hoi cua thanh phd, nang
cao mat bang chung vé trinh d6 va nang lyc cia doi ngii CBCC.

- CBCC tu tin hon trong cong viéc, dam bao cho céng tac quy hoach va
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gan lién véi nhu cau st dung gdp phan hoan thanh nhiém vu cua don vi.

- Tinh than hoc tap cia CBCC nhin chung dugc nang cao, da tich cuc hoc
tap va phat huy ki ning chuyén nganh dé phuc vu nhiém vu chuy@n mén.

- Sau dao tao, nhin chung CBCC c6 sy chuyén bién tét, c6 ban linh chinh
tri vitng vang, tinh than trach nhiém cao trong cong viéc, kha ning van dung tét
cac chu trrong, chinh sach cta Bang va phap luat cia Nha nudc trong thuc hién
nhiém vu dé dat hiéu qua cao.

- Ngoai cac ki nang vé chuyén mén nghiép vy, cac ki nang mém khac
nhu K§ nang giao tiép, ung xir, cong tac tiép dan, giai quyét khiéu nai t6 cao, bd
tri thoi gian khoa hoc, hop ly trong céng viéc,... ciing dugc nang cao.

2.4.2. Han ché

- UBND thanh phé Uéng Bi chua té chuac dugc cac 16p dao tao, boi
dudng ¢ nudc ngoai cho doi ngii can bd, cdng chire, trong khi sé cac co s dao
tao, boi dudng nudc ngodi hop tac véi tinh trién khai cac chuong trinh hop tac
ddao tao, boi dudng CBCC con it, chua td chtrc duoc nhiéu chuong trinh dao tao,
boi dudng chuyén sau tai nudc ngoai gan véi vi tri viec lam.

- Mbt sé it can bo, cong chuc sau dao tao, bdi dudng con han ché trong
viéc &p dung kién thtrc da dugc dao tao, bdi dudng vao thuc tién don vi.

- Chi tiéu dao tao cao cap vé ly luan chinh tri con it, chua dap tng véi sb
can bo trong dién quy hoach chtrc danh 1anh dao, quan Iy cac cap.

- Chua cuy thé héa ddi twong duoc cir di dao tao, boi dudng, uu tien CBCC
1a nir, dan toc thiéu sb.

- N6i dung, chuong trinh dao tao, bdi dudng d6i khi con trung 1dp; mang
tinh khai quat, chung chung, chua dat duoc kién thuc can thiét cho tung loai
CBCC; con mang ning ly thuyét, thiéu kinh nghiém thuc tién; chua chu trong
dao tao, bdi dudng ki ning thuc thi nhiém vu, cong vu.

- Con han ché cac 16p lién quan dén ki nang mém cho CBCC.

- Viéc theo doi kiém soat 16p hoc chua thuc sy dugc quan tdm nén kho
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nam bét dugc tinh hinh CBCC di hoc, ciing nhu dap tmg yéu cau nguyén vong
ctia nguoi hoc.

- Do ngudn ngan sach con nhiéu han ché nén viéc cap kinh phi cho dao tao,
bdi dudng doi ngii CBCC mic du da cao hon trudc nhung van con thip so véi
nhu cau, nhét 1a viéc dao tao can bo tré, dua can bo di dao tao sau dai hoc...

- Cong tac danh gia két qua dao tao, bdi dudng dugc thuc hién dinh ky
mot nam mot 1an, muyc dich viéc danh gia chua tra 161 ddy da ma con rat chung
chung da khong dap ung duogc ky vong.

- Mot trong nhitng han ché ciing can phai dé cap t6i do 1a cong tac su
dung céan bo sau dao tao, boi dudng. Co thé nhan théy réng tam 1y ngai dao tao,
bdi dudng ciia CBCC ciing xuét phat tir viéc co rat nhiéu truong hop sau khi
duoc ctr di dao tao, bodi dudng lai khong dugc st dung hop ly hay tham chi 1a
lang quén, bo phi. Thém vao do, chinh sach khen thudng, ky luat con chua phat
huy dugc hét hidu qua dbi véi cong tac nay khién nhiéu hé qua tiéu cuc xay ra
nhu viéc mat dong luc phan dau, hoc tap...

- Do cong tac diéu dong, luan chuyén can bd, nén viéc boi dudng nghiép
vu cho CBCC khi c6 sy thay ddi vi tri viée lam, cong vi¢c dugc phan cong chua
kip thoi.

- Mic du c6 trinh d6 chuyén mén cao nhung khong duoc dao tao chuyén
sau ve viéc xay dung va td chirc trién khai cac hoat dong dao tao, boi dudng
nguoén nhan luc noéi chung va dao tao, bdi dudng can bo, cong chirc noi riéng.
Pay 14 kho khan, anh huéng 16n dén viée xay dung va trién khai cac hoat dong
dao tao, boi dudng can by, cong chirc tait UBND thanh phé Uobng Bi. Bén canh
d6, cong chiic cua co quan Tb chirc — Noi vu con kiém nhiéu cong viéc khac
ngoai vi¢c xay dung va trién khai cac hoat dong dao tao nhu td chuc, bién ché
cac co quan hanh chinh, sy nghiép nha nudc; cai cach hanh chinh; chinh quyén
dia phuong; dia gidi hanh chinh; cédn by, can bg, cong chirc nha nudc; can bo,

cong chirc phuong, xa; hoi, td chirc phi chinh phu; van thu, luu trit nha nudc;
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t6n giao; thi dua khen thudng; cong tac thanh nién. Viéc cong chirc Co quan T
chic — Noi vu chua dugce dao tao chuyén sau vé nghi¢p vu dao tao, boi dudng va
phai kiém nhi¢m nhiéu viéc ngoai nghi¢p vu dao tao, boi dudng nén viéc lap ké
hoach va t6 chirc cac hoat dong dao tao, boi dudng con gap nhiéu khé khin, lam
anh huong dén hiéu qua cac hoat dong dao tao, boi dudng can bg, cong chuc tai
UBND thanh phb Ubng Bi.

2.4.3. Nguyén nhan

- UBND thanh phé Uéng Bi hoat dong trén kha nhiéu linh vuc; mdi linh
vuc doi hoi mot nang luc khac nhau vé chuyén mon nghiép vu. Boi vay, khi xay
dung chuong trinh ddo tao, bdi dudng thuong chi ¢ thé chuan hoa ning luc
chuyén mén nghiép vu chir kho dua ra nhiing 16p dao tao, boi dudng ky ning
phU hop cho timng nhom dbi tuong can bo, cdng chic.

- Hé théng van ban quy pham phép luit vé dao tao, boi dudng can bo,
cong chic c6 phan ruom ra, trung lap. Ngoai cac van ban ciia Pang, Chinh
phu, cac bg, ban, nganh & Trung wong ban hanh, tinh Quang Ninh, thanh phé
Uéng Bi ciing ban hanh cic vin ban dé cu thé hoa cac quy dinh cua cap trén.
Thoi diém c6 hiéu luc thi hanh gilta cac van ban luat, nghi dinh va thong tu
khac nhau gay kho khin cho viéc thuc hién hoat dong dao tao, bdi dudng trén
thuc té.

- D61 ngii gidng vién ciia mot s6 co s& dao tao, boi dudng con tré, nang luc
han ché, nhat 1a vé kién thirc, kinh nghiém quan 1y nha nudc va phuong phap
giang day. Trong khi do, do1 ngili gidng vién ki€ém chirc tuy c6 chi trong xay dung
song chua dugc bdi dudng thudng xuyén vé nghiép vu su pham, phuong phap
giang day.

- Poi ngii 1am cong tac quan 1y nha nudc vé dao tao, bdi dudng cén bo,
cdng chire chua duge dao tao, boi dudng chuyén sau vé cac nghiép vu dao tao,

boi dudng can bo, cong chirc dong thoi phai kiém nhiém nhiéu viéc ciing 1a
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nguy@n nhan dan dén céac han ché trong Iap ké hoach va trién khai cac hoat dong
dao tao, bdi dudng céan b, céng chirc caa UBND thanh phb Udng Bi.

- Chuong trinh, tai li€u dao tao, boi dudng can bd, cong chirc mac du co
su d6i méi nhung van ning vé 1y thuyét, nhe vé k¥ ning thuc hanh va tong két
thuc tién. Chat luong, hiéu qua dao tao, boi dudng chua cao do méi chi tap
trung vao vi¢c trang bi kién thire theo tiéu chuan trinh d9, vi tri, chirec danh ma
chua tap trung vao viéc trang bi k¥ nang va phuong phap lam viéc.

- Mt sb vi tri viée 1am bién ché it, mdi chirc danh chi co khoang 01 dén
02 nguoi nén khé khan trong viée cu di dao tao, boi dudng, dan dén khé khan
trong viéc cip nhat cling nhu ap dung kién thirc trong thuc thi céng vu.

- Mot s6 bd phan can bd cong chire chwa thuc su quan tim dén dao tao, boi
dudng dé nang cao niang luc. Didu ndy co thé thay théng qua c6 hay khong co di
hoc cong viéc van khong thay doi. Néu chua di hoc chuyén vién chinh cong viéc
van nhu vay; sau khi di hoc chuyén vién chinh vé, cong viéc ciing khong thay doi.
Nhiéu nam 1am viéc theo th6i quen, khdng hoc ciing van lam duoc va van duoc
danh gia 1 hoan thanh tot nhiém vy duoc giao. Pay chinh 13 nguyén nhan can tro

mong muén tham gia dao tao, bdi dudng cua can bo, céng chic.
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CHUONG 3

GIAI PHAP NHAM NANG CAO HIEU QUA PAO TAO, BOI
DUONG CAN BQ, CONG CHU'C CUA UBND THANH PHO
UONG BI

3.1. Phwong huéng nang cao dao tao, bdi dudng can bd, cong chirc
ciia UBND thanh phé Udng Bi dén nim 2025

* Trong giai doan 2020-2025 cong tac dao tao, bdi dudng can bo, cong
churc cua tinh hudng téi dat cac muc tiéu nhu sau:

- Pao tao, boi dudng bao dam trang bi du kién thic quy dinh theo tiéu
chuan cho cong chirc 1anh dao, quan ly va cong chirc cac ngach hanh chinh.

- 100% cén bg, cbng chic hanh chinh dugc trang bi k§ nang nghiép vu
theo yéu cau cdng vu va c6 kha ning hoan thanh c6 chat lwong nhiém vu duogc
giao; trang bi kién thuc vé van hoa cong so; trach nhiém va dao dic céng chirc
cho cbng chic cac ngach.

- Thuc hién dao tao bdi dudng trude khi b nhiém va dao tao, bdi dudng
cho cén bo quan 1y duong chuc; 100% cong chirc 1anh dao cap thanh phé duoc
trang bi k¥ nang 1anh dao, quan Iy va ki nang phdi hop xt Iy cac van dé c6 tinh
chat lién nganh.

- Tién hanh quy hoach va té chirc dao tao xay dung d6i ngii chuyén gia
dau nganh vé quan Iy nha nude trén cac linh vyc.

* Noi dung ddo tao, bdi dudng:

- T6 chue dao tao tién cdng vu cho cdng chic du bi. Cong chic trong thoi
gian tap su phai dugc dao tao trang bi kién thirc vé& nén hanh chinh nha nuéc,
phap luat, k§ nang hoat dong cong vu.

- Pao tao, bdi dudng vé trinh do Iy luan chinh tri, kién thic quan Iy nha
nudc, ngoai ngt, tin hoc cho cong chic cac ngach.

- Pao tao, bdi dudng trang bi ki ning nghiép vu cho cong chic cac

ngach.
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- T6 chuic dao tao, bdi dudng trang bi k§ nang lanh dao, quan 1y trude khi
dé bat, b6 nhiém, cha ¥ vu tién cho can bo 1anh dao cap thanh phd.

- Bdi véi cong chirc ngach chuyén vién va chuyén vién chinh trong do tudi
déu phai qua chuong trinh ddo tao lai theo quy dinh caia ngach.

- Pdi voi cong chic dang trong thoi gian tap sy déu phai qua bdi dudng
tién cong vu;

- Dbi vai sb can bo tre, o trién vong, 16p can bd tao ngudn can phai dao
tao co ban, toan dién dé co kién thirc co ban, c6 niang luc thuc tién va c6 ki ning
thuc hanh nhét dinh dé dam duong duoc nhiém vy dap wng yéu cau vé lau dai.

3.2. CA4c giai phap nham néing cao dao tao, boi dudng can bd, cong
chirc ciia UBND thanh phé Uéng Bi dén nim 2025

3.2.1. Hoan thign thé ché, chinh sach vé dao tao, boi dwong céan b,
cong chac

Sau khi Luat can bg, cong chtrc dugc ban hanh, cac van ban lién quan
dén t6 chuc thuc hién vé dao tao, bdi dudng can bo, cdng chirc dugc soan thao
va ban hanh khé day du, kip thoi. Nhin chung, cac thé ché, chinh sach da quy
dinh kha rd muc tiéu, nguyén tic va ché do dao tao, bdi dudng; ché do dao tao,
bdi dudng ly luan chinh tri d6i véi CBCC quy hoach lanh dao, quan ly; noi
dung, chuong trinh, ching chi dao tao, boi dudng; phan cong, phan cap to chuc
va quan ly dao tao, bdi dudng céan bo, cong chirc; danh gia chat luong dao tao,
boi dudng; tiéu chuan, nhiém vu va chinh sach, ché do déi véi giang vién; diéu
kién va quyén loi, trach nhiém cua CBCC duoc cir di dao tao, boi dudng; kinh
phi dao tao, bdi dudng ...Tuy nhién, thuc tién trién khai thuc hién chinh sach
dao tao, bdi dudng CBCC cho thay cac quy dinh con chong chéo dan xen 1an
nhau gitra cac quy dinh cii va quy dinh méi nén co quan, don vi gap ling tung,
kho khin trong qua trinh to chuc trién khai thyc hién chinh sach. Thé ché,
chinh sach vé dao tao, bdi dudng CBCC con qua nhiéu, mét sé van ban quy

dinh chi tiét va huéng dan thi hanh vé dao tao, boi dudng cham duoc ban hanh
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va chua day du, hay nhitng quy dinh chua hop ly vé diéu kién CBCC dugc cir
di hoc sau dai hoc, vé ché a6 phu cdp muc d6 tao diéu kién cho hoc vién theo
hoc céac khoa dao tao, bdi dudng ...1a nhitng han ché bat cap cua thé ché, chinh
séch 1a rao can, tro ngai trong thuc hién cdc muc tiéu cta chinh sach. Dé han
ché nhiing ton tai, bat cap can phai tién hanh ra soat, danh gia dang nhing han
ché, vudng mic cua hé thdng thé ché, chinh séch dao tao, bdi dudng CBCC, tir
d6 dé& xuat cac noi dung can sira doi, b6 sung, hoan thién chinh sach dao tao,
boi dudng CBCC. Néu khong cd su diéu chinh, bo sung hay bai bo nhitng noi
dung bat hop Iy n6 s& la rao can, gay lang phi, tén kém cho viéc thuc hién céc
muc tiéu cua chinh sach.

3.2.2. Gidi phép vé xac dinh muc tiéu, nhu cdu dao tao, béi dwong

Muc tiéu dao tao, bdi dudng la trang bi cho doi ngii CBCC c¢6 tam nhin, ¢6
nang luc l1am viéc thuc té dap Gng yéu cau cua vi tri cong tac, dam bao tinh
chuyén moén, hudng téi phét trién nang luc canh tranh cia dat nuéc trong khu
vuc. Nhu vy, dao tao, bdi dudng phai chuyén tir ly thuyét sang thuc té. Pao tao,
boi dudng trén co sé nang luc 1am viéc caa can bo, cong chic, khong kéo dai viéc
dao tao, bdi dudng chung chung, khng sét thuc vai cong viéc hang ngay cua can
bo, cong chic. Pao tao, bdi dudng nhitng ki ning 1am viéc chtr khéng cung cap
kién thirc mot chiéu vé |i thuyét, khai niém. Xac dinh nguyén tic trong dio tao,
bdi dudng: cung cap nhiing kién thic can thiét, rén luyén ki nang dén mac co thé.

Viéc xac dinh nhu cau dao tao, bdi dudng can cin ct vao chirc ning,
nhiém vu cia UBND thanh phé trong timg giai doan dé c6 dinh huéng dao tao,
nang cao chat luong can b cdng chac cua thanh phd. Bén canh d6, UBND
thanh phd Udng Bi ciing tién hanh phan tich cong viéc, xac dinh cac ning luc
can c6 caa ting Vi tri viéc 1am va tién hanh danh gia thuc trang chéat lwong can
bo, cong chire dé xac dinh mic d6 dap ung yéu cau ning luc cua tung vi tri viéc
lam, tr d6 xéac dinh céc kién thirc, k§ nang can dao tao. UBND thanh phd Udng

Bi can tién hanh ra soat, danh gia dung doi ngii CBCC va chét luong dao tao,
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bdi dudng CBCC trong thoi gian qua. Can ra soét vé tiéu chuén trinh do chuyén
mén, ly luan chinh tri - hanh chinh, tin hoc, ngoai ngir di véi CBCC dang cong
tac tai don vi. Tir d6, so sanh trinh d6 hién c6 cia CBCC vdi yéu cau cong viéc
dé xac dinh khoang céch con ton tai. Béi voi CBCC thuc hién chua tbt cong
viéc do thiéu hut kién thirc k¥ ning thi phai tién hanh dao tao, bdi dudng dé gilp
ho hoan thanh tt cong viéc. Con ddi véi nhitng CBCC c6 két qua thuc hién
cong Vviéc tot, thi can xem xét kha nang phat trién caa ho dé cd thé tién hanh dao
tao, b6i dudng chuan bi cho ho nhitng kién thirc, k§ nang, nang luc dé ho cd thé
dam nhiém nhitng cong viéc cao hon, quan trong hon.

- X4c dinh nhu cau dao tao, bdi dudng can dua vao quy hoach, ké hoach
dao tao CBCC trén co khao sat nhu cau va dic thu céng viéc cia CBCC cua
ting bd phan, phong ban chuy@n mén trong UBND thanh phé Uéng Bi. Tur do
xac dinh nhu cau dao tao, bdi dudng cua co quan 1a nhitng dbi twong nao, bo
phan nao, sb luong bao nhiéu, dao tao, boi dudng ndi dung gi nham hoan thanh
t6t cong viéc duoc giao.

Pong thoi phai tién hanh khao sat nhu cau dao tao, boi dudng caa CBCC
dé biét duoc nhu cau thuc sy cia CBCC ciing nhu cac ki nang kién thuc that su
can cho cong viéc. Thdng qua nhu cau, nguyén vong caa CBCC, UBND thanh
phd Ubng Bi sé& biét dugc CBCC ciia minh dang con thiéu, yéu va mudn duoc
dao tao, bdi dudng vé van dé gi. Tir d6 gop phan nang cao chat luong dao tao,
boi dudng sat véi nhu cau thyc té hon.

Mic du ly thuyét vé dao tao, boi dudng ludn nhan manh nguyén tac: thiéu
gi, can gi thi s& dao tao nhitng thiéu, can d6. Thé nhung lam duoc diéu nay ddi
véi mot to chic cong la khong dé dang. Kinh phi dao tao cén bg, cong chic cua
UBND thanh phé Udng Bi dugc sir dung tir ngudn ngan sach Nha nudc tir tinh
cho cdng tac dao tao, bdi dudng va cac ngudn kinh phi khac tir UBND thanh
phd Ubng Bi. UBND tinh quan ly, st dung kinh phi dao tao, boi dudng céan bo,

cdng chirc cho cac td chirc ¢éng toan tinh; phan bé cho cac don vi thuoc UBND
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tinh. Néu xem xét mot cach thoa dang ngan sach UBND thanh phé Uéng Bi va
hoat dong dao tao, bdi dudng theo dung nhu cau s& tao co hoi tot dé nang cao
két qua, hiéu qua hoat dong cua UBND thanh phd Udng Bi. Tuy nhién, trén thuc
té ngudn luc vé ngan sach chi cho do tao, bdi dudng c6 han, co vat chat phuc
vu dao tao, bdi dudng con thiéu va nhiéu han ché thi viéc xac dinh dung nhu cau
dao tao, bdi dudng s& gop phan dao tao, bdi dudng ding, trang nhitng kién thuc,
k§ ning can dao tao, bdi dudng. Do d6, mdi té chirc cong can lya chon phuong
phép xac dinh nhu cau dao tao, boi dudng phl hop, tir d6 tién hanh dao tao, boi
dudng boi dudng theo két qua xac dinh nhu cau.

3.2.3. Gidi phap vé ldp ké hoach dao tao, béi dwing

- Xay dung cac Ké hoach dao tao, boi dudng can bo, cong chuc, vién
chtic theo dinh hudng, nang cao chét lwong dao tao, boi dudng va sir dung hiéu
qua sau dao tao, bdi dudng. Ra soat, co cau lai cac ké hoach dao tao, bdi dudng
ngudn nhan luc dang thyc hién vé noi dung, chuong trinh, ddi tuong, co s dao
tao; d6ng thoi co cau lai kinh phi dao tao, boi dudng theo huéng wu tién thuc
hién Dé an; kién quyét cat giam cac 1op boi dudng khong phu hop vai tiéu chi
cua 16p hoc vé: d6i twong hoc Vvién, ndi dung chuong trinh, thoi gian hoc hoac
khdng bao dam chit luong; thuc hién phan céng rd rang, phdi hop chat ché cac
l6p dao tao, bdi dudng can bo, cdng chic do Thanh uy to chic (1ap, phé duyét
ké hoach, t6 chirc thuc hién) véi cac 16p dao tao, boi dudng do UBND Thanh
phd t6 chc.

- Tang cuong dao tao cac nganh chinh sach cong, hanh chinh céng, khoa
hoc lanh dao, luat, quan ly xay dung, do thi cho d6i ngii can bd, cbng chirc; tang
cuong dao tao chuyén mon trong cac linh vuc cong nghé mai, cdbng nghé uu
tién, cong nghé cao di voi vién chuc.

- P6i méi manh m& ndi dung, chuong trinh, phwong phap dao tao, boi

dudng hiéu qua, thiét thuc, bam sat yéu cau thuc tién, chl trong k¥ nang thuc
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hanh pht hop véi hé thdng tiéu chuan chite danh, linh vuc cho timg ddi tuong
dao tao, boi dudng.

- D6i méi phuong thic, co ché, chinh sach quan 1y dao tao, bdi dudng
theo hudng uu tién dao tao, bodi dudng d6i véi can bo khoa hoc, cong nghé, van
hoa, quy hoach d6 thi,... cac linh vuc Thanh phd dang can va khuyén khich dao
tao, boi dudng.

- Tang cudng dau tu kinh phi va co s¢ vat chat phuc vu cdng tac dao tao,
boi dudng can bo, cong chirc, vién chuc.

- Poi mai va ting cuong hop tac qudc té trong dao tao, boi dudng; moi
chuyén gia dau nganh trong nude, nuéc ngoai tham gia giang day.

- Viéc xay dung ké hoach phai dua trén céc co so sau:

+ Phai dua vao co cau d6i ngii CBCC hién tai, so Vi co cau chuan va cé
ké hoach chuyén dich co ciu dé thay hién tai do6i ngii CBCC thura loai nao, thiéu
loai nao, cac budc di dé tao nguon bu vao cac loai thiéu, cd ké hoach tuyén
chon, thu hit CBCC tir ngoai dia phuong vé, dao tao, bdi dudng tai chd hoic
cha dong giri di dao tao, bdi dudng ¢ noi khac.

+ Dua vao két qua danh gia CBCC hién tai dé c6 ké hoach dao tao, boi
dudng cap nhat. Tranh tinh trang co cdu thi ¢6 nhung chét luong lai khong co.

+ Xac dinh tam nhin myc tiéu chién luoc vé dao tao, bdi dudng cua dia
phuong dé nghién ctu xay dung cac hinh thac dao tao, bdi dudng CBCC cho
phu hop.

+ Tang cuong trién khai kiém tra cong tac dao tao, boi dudng & cac don vi
va thuong xuyén td chiic cac cude trao doi kinh nghiém hoc tap Ian nhau giira cac
don vi quan 1y dao tao va cac co so dio tao, bdi dudng can bo, cong chuc.

+ Timg budc hién dai hda quy trinh 1ap ké hoach dao tao, bdi dudng. Hinh
thanh hé théng kiém tra danh gia sau dio tao. Binh ky tién hanh kiém tra khao sét
trinh d9, nhu cau dao tao, bdi dudng ciia doi ngii can bd, céng chirc 1am co s¢ cho

viéc xéac dinh ké hoach dao tao, bdi dudng can bg, céng chic.
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3.2.4. Gidi phap vé té chirc thuc hign ké hoach dao tao, boi duing

- Xay dyng va hoan thién hé thdng phép Iy cua hoat dong dao tao, boi
dudng cén bo, cdng chac. C6 nhitng chinh sach hop Iy dam bao viéc bat budc,
khuyén khich cén b, cong chic tu minh hoic theo yéu cau cia co quan tham
gia cac khoa dao tao, boi dudng theo d6 c¢6 nhitng co ché quan ly phi hop nhat.
Céac quy dinh phép luat can 1am noi bat ring dao tao, bdi dudng can bo, cong
chtc 12 nhiém vu trong tam, quan trong trong su nghiép xay dung va bao vé T
qudc hién nay va trong tuong lai.

- Ra soat co ché, chinh sach hién hanh vé hd trg cho CBCC di hoc, chinh
sach luan chuyén thu hiit CBCC dé stra doi, bd sung hodc ban hanh co ché,
chinh sach méi dap ung yéu cau cia cong tac dao tao, boi dudng, phi hop véi
tinh hinh thuc té va kha nang ngan sach caa don vi.

- B6 sung chinh sach khuyén khich giang vién tiép tuc hoc tap nang cao
trinh d§ chuyén mon, nghiép vu: Hoc sau dai hoc, hoc thém cac chuyén nganh
can thiét cho cdng viéc giang day cua co s¢ dao tao.

- Chinh sach uu tién b tri, sir dung va dai ngd véi CBCC sau khi dao tao,
bdi dudng.

- V¢ tai chinh: ting cuong dau tién cho dao tao, bdi dudng CBCC; thu hit
va da dang hda nguon kinh phi hop phap cho dao tao, boi dudng.

- Tang cuong su phdi hop, gan két trong cong viéc cua cac CBCC tai co
quan, nha lanh dao can xay dung tt vin hoa to chirc, d6 s& la chat keo gan két
nhitng con ngudi trong t6 chuc lai véi nhau. DPé van héa cua to chic trg thanh
mot yéu té tao nén méi trrong 1am viéc hiéu qua, thuc day nguoi lao dong trong
khu vuc cong c6 dong co 1am viéc tich cuc, can xay dung nhitng nhiing chuan
muc, nhitng gié tri trong to chic nhu: cung cach giao tiép, &ng xur trong cac moi
quan hé giira cac thanh vién va méi quan hé cong viéc; xay dung nhiing quy
dinh va viéc tuan tha quy dinh trong to chirc; xay dung nhiing nguyén tic bat

thanh vin duoc cac thanh vién trong té chic thira nhan va thyc hién. ..
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Pé thuc hién cac giai phap nay phai tién hanh ddng thoi hai noi dung co
ban, mot mat tién hanh ra soat, stra doi, bo sung hoic bai bo nhimg quy dinh
khong con hop ly, chdng chéo sai véi quy dinh hoic cip ban hanh khong dung
tham quyén. Mic khac t6 chicc nghién ctu, xay dung va ban hanh nhiing van
ban méi theo ding chtrc nang, tham quyén dugc giao.

- D6i méi ndi dung, chuong trinh, tai liéu, phuong phap dao tao, boi
dudng can bo, cong chuc: Tuy da rat quan tdm, chd trong trong viéc d6i méi noi
dung, chuong trinh; trong té chac bién soan hé thong tai liéu dao tao, boi dudng
theo ngach, theo chirc danh khac nhau theo yéu cau cua ting vi tri cong tac, vi
tri viéc 1am... Tuy nhién, cho dén hién nay vé co ban cac noi dung, chuong trinh
dao tao, bdi dudng van c6 sy tring lap, chua sat so véi tinh hinh thuc té; & nhiéu
chuong trinh dao tao, bdi dudng con ning vé ly thuyét, chua dé cao tam quan
trong cua ky ning, nhét 1a c4c k§ ning mém. Do dé chua tao duoc su chuyén
bién tich cuc, nhiéu CBCC con han ché nang luc, ky ning trong thuc thi cong
vu. Trudc nhitng ton tai d6 doi hoi can phai doi méi can ban, toan dién noi dung,
chuong trinh trong phuong phap day va hoc theo hudng cap nhat héa nhirng
kién thirc mai, trang bi kién thirc Quan 1y nha nuéc, Ly luan chinh tri, tin hoc,
ngoai ngir, quéc phong - an ninh, tir 46 gop phan nang cao chat luong dao tao.
Can phai chu trong dén hoat dong diéu tra, khao sat nhu cau caa ting vi tri cong
viéc cia CBCC, cin ctr vao d6 co thé lya chon nhiing noi dung kién thuc ciing
nhu k¥ niang can thiét dé té chic bién soan ndi dung tai liéu dao tao, boi dudng
cho timg ddi tugng CBCC & nhitng vi tri, chitc danh khac nhau. Noi dung,
chuong trinh dao tao, bdi dudng can doi mai theo hudng cap nhat hoa, chi trong
d6i méi nang cao k§ nang, pham chat dao duc; sira d6i, bo sung ngay cac noi
dung, chwong trinh c6 tinh trung 1ap, khong sat vai tinh hinh thuc té, gay lang
phi cac ngudn luc trong qué trinh td chire thuc hién chinh sach. Can doi méi noi
dung, chuong trinh dao tao, boi dudng ddi véi cac linh vuc khac nhau; trong dao

tao, bdi dudng kién thic quan 1y nha nuwdc can hudng vao céc van dé thuc té,
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thiét thuc dat ra tir qua trinh thuc thi céng vu, gitp nang cao duogc kién thuc, ky
nang hanh chinh cho CBCC; di véi chuong trinh dao tao, bdi dudng kién thirc
Ly luan chinh tri can nghiém tic ra soét, chinh sira hoic thay thé cac noi dung
chua phu hop, cap nhat nhitng noi dung kién thac méi nham dap Gng yéu cau,
dac diém cta tinh hinh méi.

- Cha trong dau tu cac ngudn lyc dé thuc hién chinh sach dao tao, boi
dudng can bo, cdng chirc: Tang cuong ngudn luc tai chinh vao hoat dong trinh
dao tao, boi dudng CBCC, cu thé trong giai phap nay can tap chung dau tu vao
cac hoat dong nham nang cao trinh do, kién thuc, k¥ nang can thiét cho CBCC
tir d6 ¢ thé tao ra ning lyc 1am viéc hiéu qua. Can c6 chinh sach ting ngan sach
cho hoat dong trinh dao tao, boi dudng cu thé trong hoat dong hd tro dau tu cac
trang thiét bi, co s& vat chat cho hoat dong day va hoc cho cac co s trinh dao
tao, bdi dudng nham dap wng mot cach c6 hiéu qua nhét cho céng tac trinh dao
tao, b6i dudng CBCC; c6 chinh sach hd tro, trg cap cho CBCC khi tham gia cac
l6p, cac khoa trinh dao tao, bdi dudng nham tao dong luc khuyén khich, thac
day c4 nhan CBCC nd luc hoc tap nang cao trinh do, ky nang. Bi d6i vdi su hd
tro, ting cudng dau tu cac ngudn luc ciing nén cha y dén bdi canh hién nay ca
nude dang nd luc thuc hién chuong trinh Cai cach hanh chinh véi muc dich
huéng dén viéc sap xép, bd tri, co cau lai bd may to chirc, ddi méi quan ly tai
chinh nhung van dam bao chat luong cua d6i ngii CBCC theo nhitng tiéu chuan
nhat dinh, vi vay viéc ting cudng cac nguon luc cho qué trinh thuc hién chinh
sach c6 phan han ché.

3.2.5. Gidi phap vé danh gia két qud dao tgo, béi dwéng

- Panh gia két qua dao tao, boi dudng la thuc sy can thiét nham xem xét
gia tri thuc té cua dao tao & ¢ so dao tao, bodi dudng ddi voi CBCC trong viéc
thuc hién nhiém vy, cong vu ciia minh. Qua d6 ma co s& dao tao nghién cuu,

tong két dé diéu chinh, hoan thién chwong trinh nodi dung va d6i méi phuong
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thire dao tao, bdi dudng CBCC, dbi méi phuong phéap giang day, nang cao chat
luong dao tao, bodi dudng.

- Tang cuong hoat dong danh gia viéc thuc hién cac chuong trinh dao tao,
bdi dudng: Quan tam dén cbng tac xay dung ddng thoi tién tai viéc hoan thién
bo tiéu chi danh gia chat luong hoat dong dao tao, bdi dudng CBCC, bao gom
hé thdng cac tiéu chi danh gia: mic d6 tuong thich gitta ndi dung, chuong trinh
va tiéu chuan ngach; chic vu 1anh dao, quan 1y; ning luc cua doi ngi giang
vién; vi tri viéc 1am; nang lyc t6 chirc dao tao, boi dudng cia cac co so dao tao,
boi dudng; su phi hop cua phuong phap dao tao, boi dudng véi noi dung,
chuong trinh dao tao, bdi dudng. Pong thoi, can quan tam chd trong trong viéc
xay dung hé théng céc tiéu chi danh gié viéc tiép thu, tiép nhan va kha nang van
dung kién thic cia CBCC vao thuc tién thuc thi nhiém vy, phd hop véi cac muc
tiéu cta hoat dong danh gia: cung cip nhitng théng tin vé kha ning nang cao
nang luc, ky nang, kién thiac cia CBCC trong thuc thi nhiém vu sau khi duogc
tham gia chinh sach dao tao, bdi dudng. Bén canh do6, trong qua trinh to chic
danh gia chat lugng hoat dong dao tao, bdi dudng dugc tién hanh véi nhiéu hinh
thire: danh gia trong, danh gia ngoai hodc co quan, té chic dugc giao nhiém vu
danh gia c6 thé chu dong thué cic co quan danh gia mang tinh doc 1ap nham
dam bao tinh khach quan, trung thuc.

- Panh gia thuong xuyén, khach quan cong tac dao tao, bdi dudng: thanh
lap hoi dong tham dinh, danh gia du dirc, du tai co6 kha niang lam viéc khach
quan. Cé co ché, ché tai quan ly sdu sat véi thuc té, dam bao tinh céng bang
trong danh gia.

- Poi méi phuong phap danh gia can bo theo huéng: Céap trén danh gia
cap dudi, nguoi dung dau danh gia nhimg nguoi thudc quyén quan ly, cap trén
truc tiép danh gia ngudi dung dau cap dudi; thi trudng co quan, don vi c6 tham
quyén quyét dinh, chiu trach nhiém vé két qua danh gia, phan loai CBCC theo

tham quyén.
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- Sau dao tao, can manh dan giao viéc cho can b thyuc hién, phan nhiém
rd rang, dé ho dé cao tinh than trach nhiém, phat huy sang tao, yén tam cong tac
c6 htrng thu trong céng viéc va hoan thanh nhiém vu & mirc do cao nhat.

3.2.6. Hoan thién hé théng cac quy ché dao tao, co sé Vit chdt dam bdo
tinh dong bg, thong nhdt trong té chac va qudn Iy dao tao, boi dwéng

- Xay dung d6i ngii can bo, cdng chirc quan 1y dao tao, bdi dudng co du
nang lyc tham muu, quan Iy va to chac thyc hién cac hoat dong dao tao, boi
dudng CBCC trong timg giai doan, véi diéu kién, chirc ning, nhiém vy don vi
va nhu cau cta d6 ngii CBCC.

- V& nang luc va trinh do quan 1y, t6 chirc cac khoa dao tao: Doi ngii lam
cong tac to chic dao tao can dugce dao tao, tap huan nham nang cao kién thuc
vé k¥ ning t6 chirc sy kién, té chic va quan 1y 16p hoc nho @6 tré thanh nhiing
nha to chic dao tao chuy@n nghiép, gop phan khéng nhé vao thanh cong cua
hoat dong dao tao can bg, cbng chuc.

- Ra soat lai quy ché dao tao, hoan thién stra d6i cac quy ché dao tao, boi
dudng cho phi hop véi muc tiéu, yéu cau cua cong tic dao tao, boi dudng
CBCC hién nay.

- Cai tién, nang cip co s& vat chat phuc vu dao tao, bdi dudng: Co so vat
chat phuc vu cho dao tao, boi dudng la yéu té quan trong quyét dinh dén hiéu
qua cta hoat dong dao tao, bdi dudng. Nhu di trinh bay & trén, thuc trang co vat
chat phuc vu cho dao tao cia UBND thanh phé Udng Bi con nhiéu han ché. Co
vat chat khong du, thiéu phong hoc, thiéu trang thiét bi phuc vu dao tao, boi
dudng, trinh d6 quan ly va té chirc chua chuyén nghiép. Do d6, UBND thanh
phd Ubng Bi. Vé cac phan mém ung dung trong dao tao, boi dudng: Can duoc
tng dung triét ¢& cac phan mém hd tro dé c6 dugc nhimg phuong phap giang
day tién tién, tranh cho hoc vién cach hoc thu dong chi qua tai liéu gi4o trinh,

chi hoc ly thuyét han 1am ma khong dugc thuc hanh cu thé.
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3.2.7. Mgt sé gidi phap khac

- Nang cao nhan thiic vé dao tao, bdi dudng: Hiéu qua caa cong tac dao tao
phu thuoc vao nhan thurc, y thirc ctia hoc vién. Mot bo phan khéng nho CBCC xac
dinh dong co tham gia hoat dong dao tao chi 1a dé tra ng nhiing thiéu hut vé bang
cap, ching chi, hodc dé du diéu kién vao ngudn quy hoach. Can phai cho ho thay
duoc vai tro cua cong tac dao tao, boi dudng khong chi vai td chic, va voi mbi cé
nhan. Bé ho nhan thic duoc, chi qua dao tao va bdi dudng thudong xuyén, CBCC
méi c6 thé dap tng yéu cau cdng viéc ngay cang cao ciia nganh va tham gia dao
tao, boi dudng lam cho ho thém hiéu, thém yéu va thém gan bo véi cong viéc.
Bén canh d6, nham tao dong luc tham gia dao tao, bdi dudng caa can bo, cong
chuc, thi viéc bé tri sir dung nhan luc phai gan lién véi két qua dao tao cia moi
can bo, céng chirc. Va phai xem hoat dong dao tao, bdi dudng 1a con duong dé
CBCC thuc hién 16 trinh phan d4u.

Péi voi nha quan ly, can nhan thace ding dan vai trd caa dao tao, bdi dudng
vi chi c6 dao tao, bdi dudng méi dem lai cho t6 chirc ngudn nhan lyc tinh nhug,
c6 thé dap tng duogc sy canh tranh trong boi canh hoi nhap kinh té quéc té.

- Thuc hién tinh gian bién ché, co cau lai doi ngii CBCC; coi trong chat
luong tuyén dung; dam bao nguyén tic va phat huy dan chu trong dé bat, bo
nhiém, luan chuyén CBCC.

- Pay manh phan cip quan Iy CBCC, dé cao vai trd ngudi ding dau cap
lly, co quan, don vi va tang cudng cong tac kiém tra, giam st.

- Tap trung kién toan hé thdng chinh tri tir huyén dén co so, bao dam bo
may dong b, tinh gon, 6n dinh, pht hop véi chirc nang nhiém vu.

- Ra soét, sap xép to chuc bd may cac co quan, don vi thudc thanh phd
theo hudng thu gon dau méi, hiéu luc, hiéu qua voi doi ngii CBCC c6 pham

chat, nang luc va tinh chuyén nghiép cao.
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- Thuc hién thi diém hop nhat mot sé co quan Pang va Nha nuéc twong
d6ng vé chirc nang, nhiém vu; chi thanh lap t6 chic méi trong truong hop that
su can thiét do yéu cau cua thuc tién.

- Xay dung dé an xac dinh vi tri viéc 1am, ra soét, sap xép, co cau lai to
chtc, bién ché cac phong, ban, nganh, don Vi, co quan Pang, Mat tran T québc
Viét Nam, cac doan thé chinh tri - x& hoi thudc huyén theo huéng ting cudng

nang luc cho céc co quan tham muu.
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KET LUAN

Pung trudc yéu cau cong viéc trong bbi canh hoi nhap qudc té, doi ngii
can b, cong chirc néi chung va can b, cong chic caa UBND thanh phd Ubng
Bi néi riéng can khéng nging nang cao chét luong. Pao tao, bdi dudng can bo,
cdng chic 1a cbng tac truc tiép gép phan nang cao chat luong can bo, cong
chtc. Théng qua hoat dong dao tao, bdi dudng, can bo, cong chirc duoc hoan
thién kién thuc, k§y nang, thai do dé hoan thanh tét nhiém vu duoc giao.

Quan triét tinh than chi dao ctia Pang va Nha nudc, UBND thanh phd
Udng Bi va Co quan To chuc — Noi vu thanh phd Uéng Bi da phdi hop véi cac
co quan, to chtc ¢ lién quan trién khai thuc hién nghiém tic va hiéu qua viéc
dao tao bdi dudng can bo, cong chirc trong nhitng nim qua. Qua do, dodi ngii can
bo, cong chirc thanh phd di ting budc nang cao ca vé sb luong 1an chit luong,
ting budc dap tmg yéu cau, nhiém vu trong thoi ky méi. Tuy nhién, bén canh
nhiing két qua da dat dugc van con boc 16 nhitng diém yéu kém. Chinh vi vay,
qua chuong 1 va chuong 2, tac gia di 1am rd dugc cac van dé 1y ludn va thuc
tién, cac tiéu chi danh gia vé cong tic dao tao, boi dudng can bd, cong chirc, da
nghién ctu tim hiéu thuc té, phan tich thyuc trang hoat dong dao tao, boi dudng
can b, cong chirc cia UBND thanh phé Ubng Bi tir naim 2017 dén nam 2019.
Trén co s& d6 da rat ra vu diém, han ché va cc nhan to anh huong dén dao tao,
bdi dudng can bo, cdng chirc cua UBND thanh phé Ubng Bi nhu chinh sach cua
Pang va Nha nudc, nguon va chat luong dau vao cua doi ngii cong chirc, quan
diém cua lanh dao, tinh hinh tai chinh, niang luc cia bo phan chuyén trach vé
cong tac dao tao, bdi dudng, ban than CBCC tham gia dao tao, bdi dudng, hé
théng co so dao tao, bdi dudng.... Va dé giai quyét nhitng han ché do, trong
chuong 3, tac gia dd nghién ctiru va dé xuit mot sb giai phap lién quan dén cac
budc trong quy trinh dao tao, boi dudng nhu giai phap vé xac dinh muc tiéu, nhu

cau dao tao, giai phap vé 1ap ké hoach dao tao, giai phap vé to chuc thuc hién,
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giai phap vé danh gia dao tao va mot sé giai phap khac lién quan dén thé ché, vé
t6 churc, tai chinh va vé con nguoi.

Két qua nghién ctu caa luan van cé ¥ nghia thiét thuc, gép phan nang cao
hiéu qua hoat dong dao tao, bdi dudng can bo, cong chuc, tir ¢ ning cao chat
lwgng cén bo, cdng chirc cia UBND thanh phé Udng Bi. Trong khudn khé luan
van thac sy, tac gia da van dung nhitng kién thic linh hoi duoc tir quy thay co
vao nghién cau, khao sat thyc tién caa UBND thanh phé Uéng Bi. Tuy nhién,
noi dung céc van dé nghién cau rong 16n, c6 nhitng van dé hoan toan mai mé
d6i vai tac gia va do thoi gian ¢ han nén luan van khdng tranh khoi nhiing thiéu
s6t nhat dinh, két qua thu duoc chi 13 bude dau, chua that diy da va hoan chinh.

Téc gia mong nhan duoc su gop Y, bo sung cia quy thay co va dong nghiép.
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PHU LUC 1
Khung ning luc c4c vi tri viéc 1am ciia UBND thanh pho Uéng Bi
Ngach
S_I'_I' n-II”-Ier]r] Vi }g:fr\]”?c Cﬁg{;%é i Trinh do chuyén mon, ning luc, Ky ning
thiéu
Trinh @6 chuyén mén: Pai hoc trd 1én chuyén nganh dao tao phu hop véi vi tri cong tac duoc giao
Trinh d6 1y luan chinh tri: Cao cip hodc ctr nhan
Ngoai ngir: Ttr 45 tudi tré 1én phai ¢ chimg chi ngoai ngir bac 2 hoidc twong dwong tré 1én; Dudi
45 tudi phai c6 chig chi ngoai ngit bac 3 hoic tuong duong tro 1én
Chuyén Tin hoc: St dung thanh thao cong ngh¢ thong tin trong hoat dong quan ly, diéu hanh
Nhom | Chutich vién Nang luc: Co kién thirc, kinh nghiém v€ quan ly nha nudc, quan ly tai chinh; quan ly va phat trién
lanh UBND chinh ngudn nhan lyc; kha nang bao quat, tong quat, tong hop, quyét dinh; tp hop, quy tu; c6 kha nang
dao giai quyét cac van dé phat sinh; hoach dinh ké hoach, t6 chirc trlen khai thuc hién ké hoach, chinh
quan sach phat trién kinh té - x3 hoi tai dia phuong c6 kha nang trién khai cac hoat dong, dé 4n, du 4n
I Iy, cua huyén, cua tinh. 7 , ’
diéu K¥ nang: Phan tich, tong hop; Soan thdo van ban; Giao ti€p Uing xtr, pho1 hop; St dung ngoai ngtr,
hanh tin hoc, k§ ning diéu hanh va té chirc cac cude hop.
UBND Trinh d6 chuyén mon: Pai hoc trd 1én chuyén nganh dao tao phu hop véi vi tri cong tac dugce giao
thanh Trinh d6 1y luan chinh tri: Cao cap hoic ctr nhan
pho Phé chit Ngoai ngir: Tur 45 tudi trd 1én phai c¢6 chimg chi ngoai ngit bac 2 hoic twong dwong trd 1én; Dudi
tich Chl_JAyén 45 tudi phai c6 chung chi ngoai ngir bac 3 hoéc. tuong duong trd 1€n .
UBND vien Tin hoc: Str dung thanh thao cong ngh¢ thong tin trong hoat dong quan ly, diéu hanh

Nang lyc: Co kién thirc, kinh nghiém ve€ quan ly nha nudc, quan 1y tai chinh; quan ly va phat trién
ngudn nhén lyc; kha nang bao quat, tong quat, téng hop, quyét dinh; tp hop, quy tu; c6 kha nang
giai quyét cic van dé phat sinh; hoach dinh ké hoach, to chtic trién khai thuc hién ké hoach, chinh




108

sach phat trién kinh té - x3 hoi tai dia phuong c6 kha nang trién khai cac hoat dong, dé 4an, dy an
cua huyén, cua tinh.

K$ nang: Phan tich, tong hop; Soan thao van ban; Giao tiép tmg xir, phdi hop; St dung ngoai ngfr,
tin hoc, k§ ning diéu hanh va té chirc cac cudc hop.

Cac co quan chuyén mén
thugc UBND thanh pho

Nhém
lanh
dao
quan

1y,
diéu
hanh

Truong
phong

Chuyén
Vién

Trinh @6 chuyén mén: Pai hoc trd 1én chuyén nganh dao tao phu hop véi vi tri cong tac duoc giao
Trinh d6 1y luan chinh tri: Cao cip hodc ctr nhan

Ngoai ngit: Tir 45 tudi tré 1én phai ¢6 chig chi ngoai ngit bac 2 hoic twong duong trd 1én; Dudi
45 tudi phai c6 chimg chi ngoai ngit bac 3 hoic tuong duong tro 1én

Tin hoc: Str dung thanh thao cong ngh¢ thong tin trong hoat dong quan ly, diéu hanh

Naéng luc: Co kién thuc, kinh nghiém trong linh vuc dugc phan cong phu trach; c6 kha nang bao
quat, tong hop, quyet dinh; tap hop, quy tu; c6 kha nang giai quyét cac van dé phat sinh; hoach
dinh ké hoach, t6 chuc trién khai thuc hién ké hoach, chinh sach cua dia phuong. C6 nghé thuat
lanh dao, nhay cam am hiéu vé linh vuc chuyén mdn phu tréach.

K§ nang: CO ki ning lanh dao, quan Iy, kha ning phan tich, xtr Iy tinh hudng, k¥ niang giao tiép, k§y
niang phdi hop, soan thao vin ban, ky nang diéu hanh va té chirc cac cudc hop.

Pho
truéng
phong

Chuyén
Vvién

Trinh d chuyén mon: Pai hoc trd 1én chuyén nganh dao tao phu hop véi vi tri cong tac dugce giao
Trinh d6 1y luan chinh tri: Trung cép tré 1én

Ngoai ngit: Tl 45 tudi tro 1én phai ¢ chimg chi ngoai ngit bac 2 hoic twong duong trd 1én; Dudi
45 tu6i phai c6 chimg chi ngoai ngir bac 3 hoic twong duong trd 1én

Tin hoc: Sir dung thanh thao cong nghé thong tin trong hoat dong quan 1y, diéu hanh

Nang luc: C6 kién thic, kinh nghiém trong linh vuc duoc phan cdng phu trach; 6 kha nang bao
quat téng hop, quy tu; c6 nang luc diéu hanh va phol hop hoat dong; c6 niang luc téng hop, du béo
va phan tich, giai quyét cong viéc, xu ly tinh huéng phat sinh. C6 nang luc, kha ning tham muu
thuc hién tot vé linh vuc chuyén mon duoc giao phy trach.

K§ nang: Co k¥ nang 1ap ké hoach, 1am viéc nhém, kha nang phan tich, xt Iy tinh huéng, k§ ning
giao tiép, ki nang phdi hop, soan thao vin ban, k§ ning diéu hanh va to chtic cac cude hop.
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Nhém
chuyé
n mon,
nghiép
vu

Quan ly to Trinh d6 chuyén mon: Pai hoc tr¢ 1én chuyén nganh dao tao phu hgp véi vi tri cong tac dugce giao
chuc — Trinh d6 1y luan chinh tri: chang chi boi dudng nghiép vu quan 1y nha nudc ngach chuyén vién
bién ché hoac bang tét nghiép dai hoc nganh hanh chinh hoc, thac sy quan Iy hanh chinh céng, tién sy quan
va hoi; ly hanh chinh cong
Cong ngh¢ Chuve Ngoai ngii: chi ngoai ngir vai trinh d6 twong duong bac 2 khung nang lyc ngoai ngir Viét Nam
A L uyen . , ) re A A~ ) N A LA . )
thong tin; vien va Tin hoc: ching chi tin hoc vai trinh @6 dat chuan k¥ nang str dung cong nghé thong tin co ban theo
Hanh tron quy dinh tai Thong tw 03/2014/TT-BTTTT hoac chting chi tin hoc ing dung twong duong
chinh tu & Nang luc: Co kien thirc, kinh nghiém trong linh vuc dugc phan cong phu trach; cé kha nang bao
. duong o R 2 AP o LN X
phap; quat, tong hop; c6 nang luc tong hop, du bao va phén tich, giai quyet cdng viéc, xi ly tinh huong
Quan ly tai phat sinh trong linh vuc dugc giao phu trach.
chinh — K§ ning: C6 k¥ nang 1ap ké hoach, 1am viéc nhém, kha nang phan tich, xt ly tinh hubng, k¥ ning
Ngan giao tiép, soan thao vin ban, st dung thanh thao may tinh va tng dung cdng nghé thong tin trong
sach;... thuc thi nhiém vu.
Trinh d§ chuyén mon: Cao dang tro 1én véi chuyén nganh dao tao phu hop véi vi tri cong tac
duoc giao
C6 ching chi bdi dudng nghiép vu quan Iy nha nuéc ngach can su
Ngoai ngir: chiing chi ngoai ngit vai trinh d§ twong duong bac 1 khung nang lyc ngoai ngir Viét
Nam
Vin thu, Can sy | Tin hoc: chung chi tin hoc véi trinh do dat chuan ky ning st dung cdng nghé théng tin co ban theo
tha quy, | vatuong | quy dinh tai Thong tu 03/2014/TT-BTTTT hoac ching chi tin hoc ting dung tuwong duong
luu trir duong | Nang lyc: C6 kién thirc, kinh nghiém trong linh vuc dugc phan cong phu trach; ¢ kha ning bao

quat, tong hop; c6 nang luc tong hop, du bao va phan tich, giai quyét cong viéc, xir ly tinh huéng
phat sinh trong linh vuc dugc giao phu trach.

K§ ning: C6 k¥ nang 1ap ké hoach, 1am viéc nhom, kha nang phan tich, xt ly tinh hubng, ky ning
giao tiép, soan thao vin ban, sir dung thanh thao may tinh va tng dung cdng nghé thong tin trong
thuc thi nhiém vu.

Nguon: Co quan To chic - Noi vu thanh phd Ubng Bi
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PHU LUC 2
Ké hoach dao tao, boi dudng can bd, cong chire cia UBND thanh pho Udng Bi nim 2019
‘ Co so lién két dao | S6 lwong Pinh ‘
T Noi dung (}ao tao boi Péi twong tham gia ta_q hoac giang cw di T_h0’| mu’cll‘o'p Nguon,klnh
duéng vién tham gia (lwot gian (nghin phi
giang day nguoi) dong)
A | Chuyén mon 1 25.000
Céan bg, cobng chuc, vién Cac Truong Pai . . )
1 | Thac si trong nuéc churc cac so, nganh ti[lh va | hoc uu tién dao tao 1 Oi;\lg;n/ 25.000 Ca nh?rr;ltu chi
UBND thanh pho trinh d6 sau dai hoc
B Pao tao, boi dwdng kién thic, Ky ning chuyén mén, nghiép vu, ki ning
cong vu
I | Nwoc ngoai 2 4.250.000
Lép boi dudng chuyén | CBCC céc co quan, don vi,
de Chién lugc dao tao, | dia phuong va cac dang bo
xay dung qoi ngil can bg | truc thugc tinh Quang Ninh S& Ngoai v, Kinh‘phi dao
1 | vaphat trien nguon nhan | (Can bo lanh dao, quan ly tir | Truong Dao tao can 1 10 ngay | 250.000 | tao, boi dudng
luc tai Hoc vién Can bo | cap phong trg 1én) truc tiep | bo Nguyén Vin Cir cua tinh
Bach Sac, Quang Tay, | phu trach, theo ddi linh vuc
Trung Quoc chuyén d¢ boi dudng
Bdi dudng, nang cao | Lanh dao, cdng chuc, vién Truona Dao tao can
nghiép vu xUc tien dau | chirc cua cac s, ban, nganh, b6 I\? Uvén Vin ‘ Kinh phi dao
2 |t va cai thien moi| diaphuong tructiépphu | o° BgnyXlJc o 1 2tudn | 4.000.000 | tao, bdi dudng
truong dau tu  kinh | trach, tham muu, theo doi ’ cua tinh

doanh tai Singapore

linh vuc

va Hd tro dau tu
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Il | Trong nwéc | 38 7.228.630
Ldp dao tgo, boi dwong cua tinh
Lanh dao , cal tien, Can bo 1anh dao chu chdt cac | Giang vién Pai hoc : ;s
phuong phap tu duy X \ . , \ . Kinh phi dao
X: i s -2 | SO, ban, nganh, dia phuwong | RMIT; Truong Pao X NI
1 | theo chuoi khoi va giai , o . S x 1 5ngay | 1.000.000 | tao, boi dudng
Lo A A . | trong tinh (Dién Ban Thuong | tao can bd Nguyen s
guyeét van de trong thoi Sy \ 1 PN cua tinh
J . vu tinh uy quan ly) Vian Cur
dal maoi
CBCC, vién chuc truc tiep
phu trach, tham muu, theo -, . .
e - ) A Giang vién Dai hoc : .
N . doi linh vuc cdng nghé thdng _ . . Kinh phi dao
Quan ly an ninh mang | . o “7°° ; RMIT; Truong Pao A N
2 trong thoi dai 4.0 tin va quan ly an ninh mang ta0 can bd Nguyan 2 2 tuan 2.000.000 | tao, boi dudng
o cua S¢ Thoéng tin truyén " Van Cir cua tinh
théng va cac so, ban, nganh,
dia phuong trong tinh
BO} dl,l”ong‘ k'ep thie Can bo, cdng chirc, vién . . . Kinh phi dao
g | Quan 1y nha nuoe theo | o s han, nganh, dia | LLUoNg Pdo taocan | g 34 120.200 | tao, bdi dudn
chuong trinh chuyén huon ’ tror; ;ginh % | bd Nguyén Vin Cur ngay/lép ' : ’Cfla tinh g
vién chinh P & &
BO} dl,l”ong‘ k'ep thac Can bg, cong chtc, vién . . . Kinh phi dao
quan ly nha nuéc theo e . .. | Truong Pao tao can 34 N
4 . ~_ | chuc cac So, ban, nganh, dia R X N e 4 N 100.000 | tao, boi dudng
chuong trinh chuyén > bo Nguyen Van Cur ngay/lop o g2
vien phuong trong tinh cua tinh
’ Céan bd duong chuc va quy Hocrvién Ch[nh tri
Lop Cao cap Ly luan | hoach cac chirc danh lanh Quoc Gia Ho Chi 18 thana/ Kinh phi dao
5 |chinh tri hé tai chuc dao quan ly cap truéng Minh m¢ tai 4 khéag 2.936.000 | tao, boi dudng
khoa 2019-2021 phong va twong duong tr¢ | Truong Pao tao can cua tinh
lén bo Nguyén Vin Cur
Lép Trung cap Ly luan ia s Truong Dao tao can Kinh phi dao
6 | chinh tri hé tai chac tai %ﬁﬂf‘&é&r‘g fhh;]‘; V;%“ bo Nguyén Vin Cir, 5 | s an/lcy 320.000 | tao, bdi dudng
Truong Pao tao can bo P bao cao vién cua griop cua tinh
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Nguyén Vin Cur tinh
Boi dudng kién thic | Truong phong, Pho Truéng | B Chi huy Quan 04 naav/ Kinh phi dao
7 | Quéc phong - An ninh | phong va twong duong tai Sy tinh Quang 2 Iég Yl 3000 | tao, bdi dudng
cho déi tuong 3 UBND thanh phé Ninh P cua tinh
Boi dudng ky nang lanh |  Lanh dao cac phong thuoc | Giang vién Truong Kinh phi dao
8 | dao cap phong thudc | so, nganh, dia phwong thudc bao tao can by 2 22 ngay | 210.000 | tao, boi dudng
S&, nganh, dia phuong tinh Nguyén Van Cur cua tinh
Truong Pao tao can Kinh phi dao
Bdi dudng kién thuc CBCC, vién chtrc cac co bo Nguyén Vin X tao, boi dudng
3 hoi nhap quéc té quan, don vi, dia phuong Cur; S¢ Cong 2 > ngay 90.450 cua tinh
thuong
PO CBCC, vién chuc cac so, . . . Kinh phi dao
10 | Bl dudng Tieng anh | =" inh. dia phuong trong | LONd Ddo taocan |, 62budi | 200.000 | tao, bdi dudng
cong s¢ ; bo Nguyen Van Cur o
tinh cua tinh
Bdi dudng nghiép vu| Can bo lam cong tac lap va Tmfy ng Bag taovcan Kinh phi dao
. . \ ; 0 . bo Nguyén Van \ N
11 | lap va quan ly quy | quan ly quy hoach tai cac co NP AR 2 3 ngay 60.000 | tao, boi dudng
. Cur; So Ké hoach N
hoach quan, don vi, dia phuong NP cua tinh
va dau tu
X . .z CBCC, vién churc cac dia Y~z . Kinh phi dao
1p | BOl duong tieng Dao | o Binh Lieu, Ba Che, | >0 Cla0 ducva 2 60ngay | 148.200 | tao, bdi dudng
Thanh Phan s LIA 1A . Dao tao o
Hai Ha, Uong Bi cua tinh
Tap huan ky niang viét | Can bo Vin phong UBND
tin, b:’:ll, C%p nhatA thor!g hl_Jy¢n, PhonAg Vian I{Aoa thAong o Kinh phi dao
tin trén Cong thong tin | tin, Trung tdm truyen thong S6 Thong tin va 5 N
3 | o o s 'SR S .. A A thA 5 2 ngay 40.780 | tao, boi dudng
dién tr thanh phan, cac | véan hoa, Dai Truyén thanh Truyén thong e
n . A e PR X R cua tinh
trang thong tin dién tur | truyen hinh cap huyén duoc
tong hop phé&n cdng phu trach
Ldp ddo tg0, béi duwong ciia thanh phé 179 156.170
1 Boi dudng kien thic | Chuyén vién cac ban xay Ban Chi huy Quan 9 03 ngay/ 19.670 Ngan sach
Quoc phong - An ninh | dung Dang, cbng chic, vién su thanh pho 16p ' thanh pho
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cho dbi twong 4

chic UBND thanh phd

Tap huan nghiép vu

céng tadc quan ly nha O SR Chi cuc An toan vé 01 nga A s
nedc vE an toan thye | O poquanly Sap thanh | “gin thyc phamva | 1 Thing | 8000 hlgan sach
phim va hanh nghé y P > pauong So Y té 6/2019 P
duoc tu nhan

Tap huan nghiép vu| . . A . .

N , o " | Lanh dao, can bo phu trach . A A A 01 ngay A 2
cong tac quan ly ?uy xay dung cua UBND céc xa, Giang vien B Xay 3 Théng 60.000 Ngan sacp
hoach, quan ly ha tang ) dung thanh pho

R phuong 4/2019
ky thuat

Lanh dao va chuyén vién cac

. LA . phong Kinh té, Boi Quan ly R s .

325 h\?: Ceinh-an ?(?amn thi truong 5o 6, Lanh dao va Sgc:r\l Con ”ﬁ?&iﬂva 6 oTlhr;%ay 6.000 Ngan sach
thuc pham can bo quan 1y 11 xa phuong, ﬁih & 5 /201% ' thanh pho
aep Ban quan ly céc cho trén dia
ban
I;X enctargyir} tf%“”?ﬁ CBCC, vién chuc cac phong | gy yan 1y didu
g ca0 Ky mang SU | n don vi truc thuoc UBND | = v 01 ngay o

dung hé thong phan hanh ohé. 1 N hanh du an xay ha Ngan sach
mém Chinh quyén dién thanh pho, lanh dao va cong dung Chinh quyén 7 Thang 40.000 thanh pho
ti- huéng dan sa dun chic céac xa phuong, Bi thu, © dien tir tinh 7/2019

. 9 Y 9 khu truong, Poan Thanh nién i
dich vu cOng truc tuyen
Boi dudng tap huan vin CBCC, vién chire, ngudi lao 01 ngay .
héa cong so, k§ nin dong tai cac phong ban S& Noi vu 85 Than 22.500 Ngan sach

ik g S0, Xy & nganh, UBND céc xa phuong T g ' thanh pho
giao tiep hanh chinh thuoc thanh phéd 6/2019

Téng cong 220 11.659.800

Nguén: Co quan To chirc - Noi vu thanh phd Udng Bi
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PHU LUC 3
PHIEU KHAO SAT

(Vé dao tao, boi duong can bg, cong chizc ciia Uy ban nhan dan TP. Ubng Bi)

Nham muc dich thu thap théng tin vé thyc trang dao tao, boi dudng can

bg, cdng chirc cua UBND thanh ph6 Uéng B, rat mong Ong/Ba danh thoi gian

cung cap thong tin theo mau phiéu khao sat dudi day. Thong tin Ong/Ba cung
Cap s& 1a can ctr dé hoan thanh viéc béo céo thuc trang néi trén va khéng dung
vao muc dich nao khac.

Xin chan thanh cam on!

PHAN I: THONG TIN CA NHAN

HoO Va BN L
Pon Vi CONGTAC: ... o
Vit VIGC Iam:. ..
Chuac vy, chicdanh:..........ooo e,

Ngach CONG ChUC: ... ..o,

PHAN II: NOI DUNG

1 2 3 4 5
Hoan toan ~ x| Tuong dbi A Hoan toan
khéng dong y Khong dong y ddngy bongy ddng y

Xin 6ng/ba danh dau (x) vao 6 lya chon twong tng, mdi tiéu chi chi danh

dau (x) vao mot mic @ phii hop:

STT

Murc do danh gia

Ti€u chi danh gia 1 ) 3 4 5

Chwong trinh DPTBD

Puoc cung cip day du thdng

1 - /‘\ \

tin vé chuong trinh

Muc tiéu, ndéi dung chuong
2 |trinh dao tao, boi dudng rd

rang, bam sét thuc tién
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Phan bo pht hop gitra Iy
thuyét va thuc hanh

Thai gian té chac 16p hoc hop
ly

Co sé¢ vat chat

Dién tich phong hoc bao dam
cho viéc day va hoc

Tai liéu phyc vu hoc tap duogc
cap nhat, bo sung kip thoi

Trang thiét bi phuc vu hoc tap
dugc trang bi day du, van
hanh tot

Giang vién

Co trinh d0 chuyén moén dap
ung Yyéu cau dao tao, boi
dudng

St dung cac phuong phap
giang day linh hoat va phu
hop

C6 kha ning truyén dat rd
rang, de hiéu

Sin sang giup d& hoc vién
trong hoc tap, nghién cuiu

Thuc hién kiém tra, danh gia
chinh xac, khach quan

v

Muc tiéu, kha niang ap dung,
mirc d hai long sau dao tao,
boi dudng

Muc tiéu hoc tap caa hoc vién
phu hop vaéi muc tiéu cua khoa
dao tao, boi dudng

Kha niang ap dung céac kién
thtrc, Ky nang vao cong viéc

Muc do hai 1ong vé cong viéc
sau dao tao, boi dudng
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Cai thién trong cong viéc sau
dao tao, boi duwéng

K§ niang van dung kién thuc
1 | chuyén mbn, nghiép vu vao
thuc tién cong viéc

2 | Ky nang giai quyét van dé

Tinh cha dong, tich cuc, trach

3 nhiém trong cong viéc

4 | Tinh than hop tac voi dong
nghi¢p

5 Co hoi thing tién trong tuong

lai

De xuat cac bién phap nham néng cao chat lwgng dao tao, boi duwdng:

Xin chan thanh cdm on sw céng tic, gitp dé cira Ong/bal




