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LOI MO DAU

1. Ly do chon deé tai

Nén kinh té Viét Nam lién tuc chuyén minh va dat duoc nhiéu thanh
tuu noi bat sau su kién gia nhap T chirc Thuong mai thé gi6i WTO vao cudi
nam 2006, song mot thyc té khong thé phu nhan thoi co luon di cung thi
thach, co hoi ludn tiém an nhiing nguy co rat nhiéu doanh nghiép thanh cong
nhung ciing khong it cac doanh nghiép da that bai va dan t6i pha san, vay gia
tri cbt 161 nhat cia mot td chuc 1a gi ? Tra 101 cho cau hoi trén co rat nhiéu
nhitng cau tra 101 khac nhau nhu: Von, may moc thiét bi, cong nghé, con
nguoi... Nhung trong thoi dai hoi nhap von co thé huy dong, vay dugc tir rat
nhiéu ngan hang hay cac to chte tin dung khac nhau; may moc, thiét bi, cong
ngh¢, 1a binh dang gilta cac cong ty trén toan cau trong thé gidi phang
(chuyén giao cong nghé trong va ngoai nudc), mot yéu td con lai duy nhét tao
nén su hung manh, su khac biét, cia mot cong ty chinh 1a yéu t& con ngudi.
Pbi v6i cac doanh nghiép khong nhing trén thé gidi ma ¢ Viét Nam ciing
vay, bat ky cong ty nao ciing mudn cong ty s& ngay cang c6 mang ludi phat
trién rong hon va vitng manh hon nfra, nguén nhan lyc la mét lyc lugng quan
trong dé ting suc canh tranh cua cong ty trong viéc hudng téi sang tao uu
Viét.

Cong ty TNHH MTV Ky¥ thuat May bay (VAECO) truc thugc Hang
hang khong qudc gia Viét Nam hién 1a doanh nghiép tién phong hang dau
Viét Nam trong linh vic bao dudng, dai tu, kiém tra dinh ky may bay va céac
trang thiét bi may bay. Ngay tir khi thanh 1ap, van dé ngudén nhan lyc ludn
dugc cong ty dat 1én hang dau, tiéu biéu nhu viéc cong ty thanh 1ap Trung tim
dao tao, thuong xuyén ctr nguoi di hoc & nudc ngoai,... Tuy nhién do su phat

trién néng cia nganh hang khong trong nhitng nim gan déy, viéc thiéu nguon



nhan lyc dic thu 13 k¥ su va tho k¥ thuit tau bay van dang 1a van dé& nhic
nhdi cua cong ty. Hién tuong mot s6 nguoi lao dong chua yén tim véi cong
viéc, xu hudng ngudi lao dong chuyén di noi khac chua duoc khic phuc va co
chiéu huéng gia ting. Hién tuong “chay mdu chat xam” 1a diéu dang quan
tam nhét ctia cdc nha quan 1y, bai vi néu khong cé giai phap hiru hiéu dé giam
thiéu tinh trang nay sé gdy anh huong rat 16n toi ké hoach san xuét kinh
doanh ctia cong ty nhu da dat ra trong giai doan 2020-2025.

Tir thuc té 46, tac gia chon dé tai “Phat trién ngudn nhén lyc tai Cong ty
trach nhiém hiru han mot thanh vién k¥ thuat may bay VAECO” lam dé tai
luan vin thac sy cia minh. Hy vong rang luan vin c6 thé gép phan dua ra
nhimg kién nghi nham nang cao cong tac phat trién ngudén nhan luc dé dap
mg nhu cau 1am viéc ciia Cong ty trong nhitng nim t4i, tao diéu kién phat
trién ngudn nhan lyc mot cach ddng bo va dung hudng.

2. Tinh hinh nghién ctru lién quan dén dé tai

2.1. Tinh hinh nghién ctru & nwdc ngoai

Trén thé giéi di co nhiéu nghién ciru vé phat trién ngudn nhan lyc mot
cach co hé thong, nhat 13 & My, chau Au va mot s6 nudc phat trién nhu Anh,
Canada, Uc... trong d6 tiéu biéu nhét 1a cic nghién ctru va cac tac gia dudi
day:

- Nghién ctru cua Eric A. Hanushek (2013):“Economic Growth in
Developing Countries: The Role of Human Capital”- “Tang trudng kinh té &
nhiing nudc dang phat trién: vai tro ctia vén nhan luc”, cho thiy: tap trung
vao von nhan lyc nhu nhan t6 din dit sy ting trudng kinh té & cac nudc dang
phat trién da dan dén mot su quan tdm thai qua dén nhiing tri thire do trudng
hoc dem lai. Cac nuéc dang phét trién da tao ra mot tién trinh dang ké trong
viéc rit ngin khoang cach vai cac nude phat trién nhd viée dau tu vao gido

duc. Nhung nhiing nghién ciru hién tai da luu ¥ dén tam quan trong ctia nhiing



k¥ ning dua trén kinh nghiém d6i voi ting trudng kinh té. Két qua nay da
thay doi su quan tAm huéng dén nhitng nghién ctru vé chat luong cia truong
hoc, va nhd d6 cac qudc gia dang phat trién da dat duoc mot it thanh cong
trong viéc thu hep khoang cach nhung néu khéng cai thién chit luong gido
duc, cac qubc gia dang phat trién s& gap kho khin trong viéc cai thién thanh
tuu tdng truong dai han.

- Quan diém “ Phat trién ngudn nhan luc chiu su tic dong ctia ndm nhéan
td: Gido duc — Pao tao, sttc khoe va dinh dudng, moi trudong, viéc lam va su
giai phong con nguoi. Trong qué trinh tic dong dén su phat trién nguén nhan
lyc, nhitng nhan tb nay luon grfm b6, hd trg 1an nhau, trong do gido duc — dao
tao 1a nhan t6 nén tang, 1a co so clia tit ca cac nhan td khac. Nhan to strc khoe
va dinh dudng, méi truong, viée lam va giai phong con ngudi 1a nhan to thiét
yéu nham duy tri va dap tng sy phat trién bén vimg ngudn nhan luc. Nén san
xudt cang phat trién, thi phan dong gop cua tri tué thong qua gido duc — dao
tao ngay cang chiém ty trong 16n so véi dong gop cua cac yéu td khac trong
co cdu gia tri san phidm cua lao déng” cua cic nha nghién ctru cia UNDP (
United Nations Development Programme — Chuong trinh phat trién Lién hiép
qudc ) trong Bdo cdo phat trién con nguoi.

- Quan diém “Phat trién nguén nhan luc bao ham khong chi su chiém
linh trinh d6 lanh nghé, ma bén canh phat trién nang lyc, 14 1am cho con ngudi
¢6 nhu cau sir dung nang luc do dé tién dén co duoc viéc 1am hiéu qua cling
nhu théa min nghé nghiép va cudc séng ci nhan” ctua ILO ( International
Labour Organization) vé sir dung nang luc con nguoi.

2.2. Tinh hinh nghién ctru trong nudéc

C6 rat nhiéu cong trinh nghién ctru va bai viét vé ngudén nhan lyc va
phat trién nguén nhén luc theo nhiéu giac d§ khac nhau, trong d6 c6 mot )

nghién ctru dién hinh nhu:



- Bai bao khoa hoc: “Mot sd van dé vé dao tao va phat trién nguén nhan
luc” cia Vo Xuan Tién, Truong Pai hoc Kinh té, Pai hoc Pa Ning (2010).
Bai bao nay lam sang t6 ndi dung: Ngudn nhéan luc 13 ngudn lyc qui gid nhat
cua cac td chire, don vi 1a yéu tb quyét dinh su thanh bai ctia ho trong tuong
lai. Boi vay, céac td6 chirc va don vi ludn tim cach dé duy tri va phat trién
nguén nhan lyc ctia minh. Mot trong cac bién phap hiru hiéu nhat nham thyc
hién muyc tiéu trén l1a dao tao va phat trién nguén nhan luc. Qua do6, bai bao da
1am rd cac ndi dung cua phat trién ngudn nhan luc va dugc tham khao dé xay
dung hé thong co sé 1y ludn cho dé tai.

- “Phat trién ngudn nhan luc trong doanh nghiép nho va vira & Viét
Nam trong qué trinh hoi nhap kinh t&”. Lé Thi My Linh, Luan an Tién sy,
Trudng Pai hoc Kinh t& Qubc dan, 2009. V&i myc dich nghién ciru chuyén
sdu vé phat trién ngudn nhan luc trong doanh nghiép vira va nhé s& gitp cac
nha nghién ciru trong nudc, cac chuyén gia hiéu rd hon nhimg khé khin cua
doanh nghiép vira va nho, tir d6 dua ra chinh sach phu hop dé phat trién
ngudn nhan luc.Két qua cua nghién ctu sé& gitp doanh nhédn, chi doanh
nghiép rat ra bai hoc phu hop dé phat trién nguén nhan lyc cho doanh nghiép
ctia minh noi riéng va tir d6 gdp phan cho sy phat trién doanh nghiép nho va
vira néi chung.

- “Chién luoc phat trién nguén nhan luc trong nganh da — gidy Viét Nam
giai doan dén nam 2015, tam nhin 2020” do Phan Thi Thanh Xuan 12 tac gia:
Tac gia da phan tich hién trang phat trién ngudn nhan lyuc, cac phuong thirc
dao tao lao dong chu yéu trong cac cong ty da — gidy ¢ Viét Nam dén nim
2015. T4c gia da néu ra mot sd goi ¥ va kién nghi vé su phat trién ngudn nhan
luc & Viét Nam noi chung va trong cac cong ty ndi riéng trong thoi gian téi.

3. Muc dich, nhiém vu nghién ciru

3.1. Muc dich:



Muc dich nghién ctru ctia dé tai 1a dé xuat mot sb giai phap phat trién
ngudn nhén lyc ctia Cong ty TNHH MTV k¥ thuat may bay VAECO.

3.2. Nhiém vu:

- Hé théng hoa nhitng van dé 1y luan co ban vé phat trién nhan luc trong
t6 chirc.

- Phan tich thuc trang phat trién ngudn nhan luc tai Cong ty TNHH MTV
k¥ thuat may bay VAECO.

- B¢ xuét cac giai phap va kién nghi hoan thién viéc phét trién nhan luc
cua Cong ty TNHH MTYV k¥ thuat may bay VAECO.

4. Pdi twong, pham vi nghién ciru

- Péi tugng nghién ctiru: Ly luan va thuc tién vé ngudn nhan luc va phat
trién nguon nhan lyc tai Cong ty TNHH MTV k¥ thuat may bay VAECO.

- Pham vi nghién ctru:

+ Vé khong gian: Pé tai nghién ctru dugc thuc hién tai Cong ty TNHH
MTV k¥ thuat may bay VAECO.

+ V& thoi gian: SO lidu phuc vu nghién ctru trong thdi gian tir nam 2017-
2019.

+ V& ndi dung: Luén vén tap trung nghién ctru qué trinh phat trién ngudn
nhan lyc tai Cong ty TNHH MTV k¥ thuat may bay VAECO; danh gié thuc
trang; dé xuat giai phap va kién nghi phat trién ngudn nhan luc tai Cong ty
TNHH MTYV k¥ thudt may bay VAECO.

5. Phwong phap nghién ciru:

Luan van st dung nhitng phuong phdp nghién ctru chung cua khoa hoc
nhu: phuong phap duy vt bién ching, duy vat lich str, thong ké, mé ta, thong
ké phan tich, so sanh va tong hop..



- Phuong phap thu thap sd liéu: cac vin ban lién quan dén cong tac tuyén
dung, dao tao nang cao trinh d§ chuyén mon; cac bao céo ké hoach lam viéc,
van ban danh gid qua trinh 1am viéc qua cac nam 2012, 2013, 2014,...

- Phuong phép diéu tra xa hoi hoc: tac gia thiét ké bang hoi vé phat trién
ngudn nhan luc tai cong ty TNHH MTV k§ thuat may bay VAECO.

S6 phiéu phat ra: 250 phiéu. S6 phiéu thu vé: 240 phiéu.

S6 phiéu hop 1¢: 237 phiéu.

- Phuong phap phan tich sd liéu: cac sb liéu dugce cung cap boi ngudn
théng tin so cap s& duoc thong ké lai va phén tich. Cong cu dung dé xt 1y sb
liéu 1a Excel.

- Phuong phap so sanh: so sanh cac sd liéu dugce cung cdp boi ngudn
thong tin thir cap dé thiy duoc sy danh gia cla cac ca nhan vé sé luong, chat
luong nhan vién sau khi da trién khai ké hoach phat trién nhan vién.

6. Nhirng dong gop méi cia luin van

- Tac gia mong mudn nghién ctru s& cd nhitng dong gdp gop phan hé
théng héa va 1am rd hon nhimg vin dé vé phat trién ngudn nha lyc, vai tro
quyét dinh ctia viéc phat trién nguén nhan lyc véi tinh hinh hoat dong cua
Cong ty TNHH MTYV k¥ thuat may bay VAECO.

- Tong hop, thong ké, danh gia thuc trang tinh hinh phat trién nguén
nhan lyc cia Cong ty TNHH MTV k¥ thuat may bay VAECO giai doan 2017
dén 2019.

- Pé xuat mot so giai phap chu yéu dé phat trién nguén nhan lyc cia
Cong ty TNHH MTYV k¥ thuat may bay VAECO trong giai doan téi.

7. Noi dung chi tiét:

Két cdu luan vian gém: Phan m¢ dau, 3 chuong, két luan, danh muc tai liéu

tham khao va phu luc.



CHUONG 1: CO SO LY LUAN VE PHAT TRIEN NGUON NHAN
LUC TRONG DOANH NGHIEP.

CHUONG 2: THUC TRANG PHAT TRIEN NGUON NHAN LUC
TAI CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN KY
THUAT MAY BAY VAECO.

CHUONG 3: GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI
CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN KY
THUAT MAY BAY VAECO.



CHUONG 1

CO SO LY LUAN VE PHAT TRIEN NGUON NHAN LUC
TRONG DOANH NGHIEP

1.1. Mot s6 khai niém co ban

1.1.1. Nguon nhén lyc

Khai niém “nguén nhén lyc ” duge sir dung tir nhitng ndm 60 cia thé
ky XX & nhiéu nuéc phuong Tay va mdt so6 nudc Chau A, va gio diy kha
thinh hanh trén thé gidi dua trén quan diém mdi vé vai tro, vi tri cia con
nguoi trong su phat trién. O nudc ta, khai niém nay dugc st dung rong rai ké
tir dau thap nién 90 cua thé ky XX dén nay. Tuy nhién, khai niém nay hau nhu
chua thong nhat, tiy theo muc tiéu cu thé ma ngudi ta c6 nhitng cach nhin
nhan khac nhau vé nguén nhan luc. Pa c6 nhiéu quan diém khac nhau vé
NNL nhu:

Theo gido trinh Kinh té nguén nhan lyc, Pai hoc Kinh té Quéc dan
(2008) thi: “NNL 14 nguoén luc con ngudi c6 kha ning sang tao ra clia cai vat
chit va tinh than cho x3 hdi duoc biéu hién ra 1a sb lugng va chat luong nhat
dinh tai mot thoi diém nhét dinh”[1,tr.12]. “NNL 1a mot pham tru dung dé chi
sttc manh tiém 4n ciia dan cu, kha ning huy dong tham gia vao qua trinh tao
ra clia cai vat chét va tinh than cho xa hoi trong hién tai cling nhu trong tuong
lai. Strc manh va kha niang d6 duogc thé hién thong qua sd luong, chat lugng
va co cdu dan sb, nhat 1a sb luong va chat luong con nguoi co6 du diéu kién
tham gia vao nén san xuét xa hoi”’[1,tr.13].

Céac quan diém trén tiép can NNL & géc do6 vi mo, con & goc do to
chire, doanh nghiép thi lai ¢6 nhitng quan diém vé NNL nhu:

Theo gido trinh Nguén nhan luc, Pai hoc Lao dong — Xa hdi (2009) thi:

“NNL cua t6 chire 1a nguon luc cta toan thé cadn bg, cong nhan vién lao dong



trong t6 chirc d6 dit trong mdi quan hé phdi két hop cac ngudn luc riéng cua
moi ngudi, su bo tro nhiing khéc bi¢t trong ngu(‘A)n luc ctia mdi ca nhan thanh
nguén luc cua td chirc. Strc manh cua tap thé lao dong van dung vao viéc dat
dugc nhitng muc ti€u chung cta td chuc, trén co s& d6 dat duge nhirng muc
tiéu riéng ctia mdi thanh vién”[4,tr.9].

Theo GS.TS Bui Vian Nhon dinh nghia: “Nguén nhén lyc doanh nghiép
1a lyc lugng lao dong cua timg doanh nghiép, 13 s6 ngudi trong danh sach cia
doanh nghiép, do doanh nghiép tra lwong™[10,tr.72]

Theo ludn 4n tién si (2009) cta TS. Lé Thi My Linh thi: “Nguén nhan
luc ciia mot to chirc bao gdm tat ca nhitg ngudi lao dong 1am viée trong t6
chitc d6 c6 stre khoé va trinh d6 khac nhau, ho c6 thé tao thanh mot sirc manh
hoan thanh t6t myc tiéu cua to chitc néu duoc dong vién, khuyén khich phu
hop”[9,tr.11].

Qua tham khao cac khai niém vé NNL néu trén, tac gid dua ra khai
niém NNL theo cach hiéu ctia minh nhu sau: “NNL ctia mdt to chic bao gém
quy md sb luong va chit lugng cta tp thé nguoi lao dong cung lam viéc
trong mot to chtrc, nham hoan thanh yéu cau san xuét kinh doanh cta t6 chirc
do”

1.1.2. Phdt trién nguon nhén lwc

Cho dén nay khai niém vé phat trién ngudn nhan luc duoc nhiéu to
chtric, ca nhan dua ra va dugc st dung rong rai. Nhitng khai niém nay duogc
hinh thanh va phaét trién trén thé gidi trong nhitng thap nién 70, dua trén quan
niém moi vé phat trién va vi tri con ngudi trong sy phat trién. Khi nghién ctru
vé ngudn nhan lyc va phat trién ngudn nhan luc do ¢ nhiéu cach tiép can
khac nhau nén trong thuc té c¢6 cac quan niém khac nhau.

Phét trién ngudn nhan lyc don gian nhat chi 1a viéc gia ting quy mo

nguén nhan lyc. Trong diéu kién cong nghé lac hau, it canh tranh va trinh d6
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lao dong thap kém, loi thé can tan dung 1a ngudn lao dong gia ré. Doanh thu
va lgi nhuan s€ tang Ién cung vdi da tdng cua san lugng. Trong khi, san lugng
ti 1& thuan vé6i s6 nhan cong duoc st dung. Khi d6, ngudn nhan lyc 13 mot yéu
t6 dau vao thong thudng trong san xuat, chi phi cho né cang thp cang tot.

O mot mac do cao hon, phat trién ngu@)n nhan lyc khong chi don thuan
1a phat trién vé& mit sb luong, ma con 1a phat trién ca vé mit chit lugng. Tuy
nhién, phét trién ngudn nhan lyc lai duoc gan nhu 14 thanh twu ctia chirc nang
ddo tao. Nhic dén phat trién nguén nhan lyc trong td chire 1a nhic t6i dao tao,
va duong nhu chi xoay quanh dao tao.

Cho t&i gan day, dd c6 nhitng nhan thirc mdi hon, day da hon vé phat
trién nguon nhén lyc.

Theo T6 chitc Lao dong Quéc té: “Phat trién ngudn nhan lyc bao ham
pham vi rong hon, khong chi 14 chiém linh nganh nghé hay van dé dao tao néi
chung, ma con la sy phat trién ning luc va str dung nang luc d6 vao viéc lam
c6 hiéu qua, cling nhu thoa min nghé nghiép va cudc sdng ca nhan”.

Theo gido trinh Kinh té nguén nhan lyc, Pai hoc Kinh té Quéc dan
(2008) thi: “Phat trién ngudn nhan luc 12 qua trinh phat trién thé lyc, tri luc,
kha nang nhan thirc va tiép thu kién thirc, tay nghé, tinh niang dong xa hoi va
strc sang tao clia con ngudi; nén vin hoa; truyén thong lich sir... Do d6, phat
trién nguon nhan luc dong nghia véi nang cao niang lyc x3 hoi va tinh nang
dong xa hoi cua nguén nhan luyc vé& moi mat; thé luc, tri luc, nhan cach, déng
thdi phan b, st dung va phat huy c6 hiéu qua nhat niang luc d6 dé phat trién
dat nude.”[1,tr.104]

Theo gido trinh Quan tri nhan lyc Truong Pai hoc Kinh té quéc dan
xuat ban nam 2004 thi: “Phét trién ngudn nhan lyc (theo nghia rong): 1a tong

thé cac hoat dong hoc tap co td chirc duoc tién hanh trong nhiing khoang thoi
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gian nhét dinh dé nham tao ra su thay ddi trong hanh vi nghé nghiép cua
nguoi lao dong”’[2,tr153].

Khai ni¢m nay chua nhan manh dén muc tiéu cudi cung cua phat trién
ngudn nhan luc 1a phat trién t6 chirc, phat trién ca nhan nguoi lao dong. Theo
khai niém nay thi ndi dung phat trién ngudn nhan lyc bao gdm ba hoat dong
la: gido duc, dao tao va boi dudng:

Gi4o duc: dugce hiéu 1a cac hoat dong hoc tap dé chuan bi cho con
ngudi budc vao mot nghé nghiép hodc chuyén sang mot nghé méi, thich hop
hon trong tuong lai

Pao tao: duge hiéu 13 cac hoat dong hoc tap nham gitp cho nguoi lao
dong co thé thuc hién c6 hiéu qua hon churc nang, nhi€ém vu ctia minh. D6
chinh 14 qua trinh hoc tap 1am cho nguoi lao dong nam vimg hon vé cong viéc
cua minh, 1a nhitng hoat dong hoc tap dé nang cao trinh d9, k¥ nang cua
nguoi lao dong dé thuc hién nhiém vu lao dong co hi¢u qua hon.

Boi dudng: 1a cac hoat dong hoc tdp vuot ra khoi pham vi cong viée
trudc mét cua nguoi lao dong, nham mé ra cho ho nhitng cong viéc mdi dua
trén co s& nhitng dinh hudng tuong lai cia to chirc”.

Gido duc va dao tao, bdi dudng co nhimg diém chung 1a déu hudng vao
viéc trang bi kién thuc, k¥ ning va cac pham chat nhu dao duc, tac phong, ky
luat lao dong v.v. Nhung, dao tao va boi dudng nham vao viéc trang bi thém
va cung c¢d nhitng ning luc cu thé dé nguoi lao dong dam nhan nhing cong
viéc nhit dinh, do vy thudng c6 ¢6 ¥ nghia hep hon.

Nhu vay, phat trién ngudn nhan luc & pham vi hep chi cac hoat dong
tao co hoi phat trién k¥ nang, nang luc ciia c4 nhan dé phat trién nghé nghiép
va sy nghiép. Phét trién bao gdm ca dao tao nhung lién quan chit ché toi nghé
nghiép, nhiém vu trong twong lai ciia nguoi lao dong trong to chire, vi vy con

bao gom nhiéu hoat dong lién quan nhu: thiét ké lai cong viéc, lam giau cong
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viéc, luan chuyén nham nang cao ning luc va hidu qua hoat dong cta ngudn
nhan luc theo chién lugc va muyc tiéu da duoc hoach dinh.

Phat trién ngudn nhan lyc & pham vi mot qudc gia bao gdm 3 khia canh
vé cac mit: thé luc, nang cao pham chat chung cta ngudn nhén luc va phét
trién vé tri lyc. Trong do, phat trién vé thé luc va nang cao pham chat chung
lién quan dén nhiéu chinh sach nhu: y té, dinh dudng, gido duc, xay dung vin
hoa cong ddng dé nang cao tinh than doan két, yéu nudc cia nguoi dan.v.v..
Phét trién vé tri luc bao gdm nhiéu ndi dung nhu: gido duc, ddo tao va boi
dudng dé nang cao chét luong, tirc nang luc cua ngué)n nhan luc. Trong mot
t6 chirc, hoat dong chu yéu nhat ctia phat trién ngudn nhéan luc dio tao va bdi
dudng.

Tir cac khia canh nghién ctru ctia luan vin, khai niém phét trién nguon
nhan luc duogc hiéu nhu sau: “ Phat trién nguén nhan lyc la qué trinh tao ra su
thay doi vé sd luong, chat lugng nang cao pham chat nguén nhan luc voi viée
nang cao hiéu qua st dung ngudn nhan lyc nham dap umg ngay cang t6t hon
nhu cau phat trién kinh t& — xa hoi cta dit nuée, cla vung hay cua mot td
chtrc thong qua viéc thuc hién dong bo cac giai phap dao tao phat trién cia to
churc, ca nhan.”

1.2. Céc tiéu chi danh gia phat trién ngudon nhén lwc trong doanh

nghiép

1.2.1. Sé lwong phl hop

Phat trién vé sb luong 13 su gia ting vé sé luong cua ddi ngli nhan luc
theo hudéng phu hop v6i méi truong va diéu kién hoat dong méi. Pam bao sb
lurong nhan luc cho tirng bo phan, dap tmg du ) lugng theo nhu cau can thiét,
tranh thira thiéu nhan luc & tung bo phan va toan bg td chirc 1a thé hién phat
trién ngudn nhan lyc.

1.2.2. Co céu hop Iy
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DPam bao du sd lugng co cau nhan luc hop 1y 14 téi da hoa viée su dung
nguén nhan lyc va bao dam sy phat trién lién tuc cua nd, bao dam c6 kha
nang can thiét dé thuc hién cac muc tiéu ctia doanh nghiép. Phéi hop cac hoat
d6ng vé ngudn nhan lyc v6i cic muc tiéu cua doanh nghiép va ting ning suat
cua doanh nghiép.

S6 luong co cAu nhan luc thé hién trén cac phuong dién khac nhau va
phai dam bao tinh hop 1y thong qua: s6 luong, gidi tinh, d6 tudi...

Co ciu nhéan luc theo do tudi: co tac dong dén tinh 6n dinh cua sb
luong va chat luong nguén nhan lyc trong mét don vi. Co cAu tudi 1a chi tiéu
khong thé thiéu duoc dé thiét ké cac chuong trinh dao tao va chdm soc sic
khée cho ngudi lao dong. Co céu tudi ctia nhan luc theo hudng tré hoa s& dan
dén 4p lyc vé nhu cau 1ap gia dinh, sinh dé... ngoai ra, khi co cu nhén lyc
theo d6 tudi thap phan anh lao dong chua cé nhiéu kinh nghiém, trinh d6 dao
tao thap dan t6i chat luong lao dong khéng cao.

Co cau gidi tinh: 1a sy phan chia nhan lyc thanh hai b phan nam va
nit. Co ciu gidi tinh trude hét cho phép xac dinh ty 16 nam va nir bang cach so
sanh s6 nam hodc nit v6i tong ngudn nhan luc. Gidi tinh ciing ¢ vai tro quyét
dinh dé can bﬁng sinh thai cta cong déng noi chung va cua mot don vi, td
chtrc néi riéng trong nhitng mbi lién hé x3 hoi va kinh t& mat thiét.

1.2.3. Néng cao chit lwong nguén nhan luc

1.2.3.1. Ndng cao trang thdi sirc khée thé luc

Nham dam bao cho viéc ap dung phd bién cac phuong phap san xuat
cong nghi¢p, cac thiét bi va cong nghé hién dai, doi hoi suc khoé va thé luc
cuong trang cua nguoi lao dong trén céc khia canh:

- C6 stc chiu dung déo dai dap tmg nhimg qua trinh san xuat lién tyc,

keo dai.
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- C6 cac thong s nhan chung hoc dap tmg dugc cac hé théng thiét bi
cong nghé duoc san xuit phd bién trén thi truong khu vuc va thé gidi. Pidu
nay c6 ¥ nghia to 16n trong nd luc ting chat luong san pham, giam chi phi gia
thanh va an toan lao dong.

- Ludn c6 su tinh tao, sang khoi tinh thin nham phat huy cao d6 ning
luc sang tao ciia mdi ngudi lao dong.

Do vdy, dé nang cao thé luc cta ngudn nhan luc, doanh nghiép can
nhimg tiéu chuan vé mit thé luc phu hop véi nganh nghé hoat dong ctiia minh.
Tir d6 1am co s6 cho viée tuyén chon lao dong va chim soc, boi dudng sirc
khoé cho luc lugng lao dong trong doanh nghiép

1.2.3.2. Ndng cao trinh dé chuyén mén, nghiép vu nguon nhdn luc

Trinh do chuyén mon nghiép vu ciia nguoi lao dong 1a kién thirc tong
hop, kién thirc chuyén mon nghiép vu k¥ nang, kién thirc diac thu can thiét dé
dam duong céc chiric vu trong quan 1y, kinh doanh va céc hoat dong khac.

Nang cao trinh d§ chuyén mon, nghi€p vu cua nguoi lao dong la nang
cao trinh d6 vé mot loai kién thirc chuyén sau cia mot linh vyc nao d6. Phai
nang cao trinh d6 chuyén moén nghiép vu vi doi ngii nguon nhan luc cé trinh
d6 chuyén mon nghiép vu cao s& gitip to chirc nang cao ning suét lao dong va
c6 vai trd 1am nong cot, ¢ kha nang khoi xudng va dan dit cac déi moi cong
nghé, quy trinh quan 1y san xuat. Chinh diéu ndy tao ra loi thé canh tranh cho
td chire, vi vay, hau hét céc td chirc hién nay déu coi trong va c6 nhiing chinh
sach thu hut, giit chan nhitng nguoi tai gioi, kich thich tinh than lam viéc cia
ho.

Trinh d6 chuyén mén, nghiép vu 1a tong hop, kién thirc chuyén mon
nghiép vu k¥ ning, kién thirc dic thu can thiét dé dam duong cac chirc vu

trong quan 1y, kinh doanh va cac hoat dong khac, 13 phat trién, nang cao kién
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thure. Vi vay, trinh d0 chuyén mon k¥ thuat cua nguén luc chi ¢ thé c6 duoc,
thong qua dao tao.

pé nang cao trinh do chuyén moén, nghiép vu cua nguén nhan luc, t6
chire can:

+ Tién hanh céac loai hinh dao tao cho doi ngii nhan vién;

+ Phan bd nhan vién hop 1y, lam viéc dung chuyén nganh tao dugc su
phu hop gitia trinh d6 chuyén mon nghi¢p vu cuia nguoi lao dong va cong
Viéc;

+ Xem xét mtrc d6 dap ing yéu cau cong viée cia ngudi lao dong;

- Tiéu chi dé danh gia trinh d6 chuyén mén, nghiép vu cta ngudn nha
luc:

+ Tinh hinh nguén nhén lyc theo trinh d6 qua cac nim (Quy md phat
trién NNL; mirc d6 phat trién NNL);

+ Co clu nguén nhan luc theo trinh d§ qua cac nam.

1.2.3.3. Ndng cao ky ndng ciia nguon nhan lic

Ning lyc cia mdi ngudi lao dong dugce danh gia trén nhidu khia canh
khac nhau, nhung nhin chung c6 ba khia canh chinh ma hién nay ching ta can
quan tam d6 1a: K§ nang, kién thtc va thai 6. K§ ning cia nguoi lao dong 1a
su thanh thao, tinh thong vé céac thao tac, dong tac, nghiép vu trong qué trinh
hinh thanh mét cong viéc cu thé nao do.

Nguén nhan lyc can ¢6 nhitng k¥ ning trén nham hd tro va thuc hién
cong viéc hiéu qua hon. Tuy nhién, mdi vi tri ddm nhiém khac nhau sé& can
nhimg nhém k¥ ning khac nhau. Chang han nhu vi tri nhan vién s& c6 nhiing
yéu cau k¥ nang khac v6'i vi tri quan 1y do yéu cau cong viéc cua ho khac
nhau. Ddi véi cac vi tri cang cao thi yéu cau cong viéc cang khé khan va phuc
tap hon. Chinh vi vy, cac nha quan 1y doi hoi phai c6 nhiéu k¥ ning hon va

yéu cau vé mirc d¢ thanh thuc cac k¥ nang cling s€ cao hon.
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Nhitng k¥ ning s& gitip cho ngudi lao dong d6 hoan thanh tdt cong viéc
cua minh, quy dinh tinh hi€u qua cua céng viéc, ... Vi vay cac doanh nghi¢p
déu mong mudn c6 dugc mot doi ngii lao dong cd ki nang tot.

Pé danh gia trinh do k¥ ning cia ngudn nhan lyc, doanh nghiép can
phai:

- Phan tich, xac dinh duoc cac k¥ nang can ¢6 cla tung vi tri cong viée
cling nhu cta timg to chirc, doanh nghiép;

- Mtic d6 dap tng cac k¥ ning ctia ngudn nhan lyc;

- Mirc d6 gia ting cac k¥ nang can thiét ciia nguén nhéan lyc qua ting
thoi ky cua timg loai cling nhu cia tong sb;

Pé nang cao trinh do k§ ning ctia ngudn nhan luc, doanh nghiép co thé
st dung bién phap cai thién k¥ nang ctia ngudn nhan luc bang cach:

- Pao tao: ctr hodc khuyén khich nguoi lao dong di hoc, tham gia cac
cudc hoi thao clia cac to chiic; to chitc cac khéa hoc ngan han dao tao k¥ nang
do nhitng chuyén gia c6 kinh nghi¢m trong va ngoai nudc dadm nhiém.

- Tu dao tao: Tao diéu kién va moi truong cho ngudi lao dong tng
dung k¥ ning, tich lity kinh nghiém thuec tién...

K¥ nang dugc hinh thanh va phat trién qua qua trinh dao tao, tu dao tao
trong thuc té hoat dong va cling phu thudc vao kién thuc, kinh nghiém ca
nhan ngudi lao dong. Chinh vi vy, bén canh su nd luc cua t6 churc thi ban
than ctia ngudi lao dong ciing can phai chi dong, tich cuc va ludn co tinh than
hoc héi dé nang cao k¥ ning cua ban than.

1.2.3.4. Nang cao trinh do nhdn thirc cua nguén nhan lyc

Nang cao nhan thiic 13 qué trinh 1am ting muc do sy hiéu biét vé trach
nhiém, nhi¢m vu cua nguoi lao dong dbi véi to chuec, tinh tu giac, tinh ky luat,
thai do, tac phong lao dong, tinh than trach nhiém, tinh thich ung... trong hoat

dong san xuat kinh doanh cta nguoi lao dong
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Nhan thtre cia nguoi lao dong duoc xem la mdt trong cac ti€u chi dé
danh gia trinh do phét trién ngudn nhan luc cia cac t6 chirc, doanh nghiép.
Nang cao nhan thuc ctia nguoi lao dong s€ giap doanh nghiép nang cao nang
suat va hiéu qua lao dong,...

Ti€u chi phan anh nhan thirc ctia nguoi lao dong: Hanh vi va thai do.
Trong d6, thai d§ con duoc xem l1a nhan td tao nén su khac biét mang tinh dot
pha ctia mdi c4 nhan dé dat thanh cong trong su nghiép. Cing mot van dé
nghién cuu, song c6 nguoi co trinh do chuyén moén nghiép vu cao, co thé ¢6
két qua thap hon ngudi co trinh d6 chuyén mon nghiép vu thap, nhung lai co
két qua cao hon. La do nhan thitc mdi ngudi khac nhau, do dong co duoc gidi
quyét hay khong duoc giai quyét, do tim quan trong ctia viéc phai lam. Tur do,
dan dén hanh vi, thai do 1am viéc cuia ngudi nay nay khac nguoi kia.

Vi vay phai c6 bién phap nang cao trinh d§ nhan thirc cho nguoi lao
dong nhu tién hanh dao tao, sir dung cac chinh sach kich thich tinh tu giac,
tinh ky luat, tinh than trach nhiém, thai do lam viéc cua nguoi lao dong...cua
ngudi lao dong. Bén canh do, ban than ngudi lao dong ciing can nd lyc khong
ngimg rén luyén va hoc hoi dé nang cao nhén thic.

1.3. Cac hoat dong phat trién ngudn nhan luc trong doanh nghiép

1.3.1. Hogch dinh nhu cdu phdt trién nguén nhan luc

Hoach dinh nguén nhan luc trong doanh nghiép nham xac dinh phuong
huong, quy hoach, ké hoach phat trién nguén nhan luc dé dat dugc muc tiéu
chién luoc va ké hoach phat trién san xuat kinh doanh. Muén vay, can du bao
dugc s6 luong, co cdu ngudn nhan luc hop 1y can phét trién cho ting giai
doan cua doanh nghiép. Pac biét, yéu ciu cua hoach dinh phat trién nguén
nhan lyc 13 dua ra duoc yéu cau vé niang luc cho céc vi tri cong tac clia ngudn

nhan lyc trong tuong lai. Qua hoach dinh, chién luge va cac co ché, chinh
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sach phat trién ngudn nhan luc cling dugc xay dung phu hop véi chién luoc
phat trién doanh nghiép.

Co s hoach dinh phat trién ngué)n nhan luc bao gém: chién luge va ké
hoach phat trién san xut kinh doanh cta doanh nghiép; phuong hudng, diéu
kién phat trién cta kinh té - x3 hoi, cta linh vuc lién quan va nganh nghé ma
t6 chirc dang hoat dong; két qua danh gia thuc trang ngudn nhan lyc va to
chirc quan 1y phat trién ngudn nhan lyc cia cong ty.

Hoach dinh vé s6 lugng va co cdu nguén nhan lyc: trén co s& chién
luoc, ké hoach phat trién san xudt kinh doanh cua t6 chtrc va tinh hinh phat
trién nganh, linh vyc li€én quan can du bao duogc sb luong nhan luc can thiét
theo co cau hop 1y. Co cAu ngudn nhan luc hop 1y 13 co ciu phu hop véi co
ciu san xuat kinh doanh va phan anh duoc trinh d6 to chirc quan 1y; trinh d6
vé khoa hoc cong ngh¢ tién tién. T viéc hoach dinh vé sb luong va co ciu
nguon nhan luc, doanh nghiép s& ¢ ké hoach tuyén dung lao dong hoic bd tri
sap xép, thuyén chuyén lao dong cho phu hop véi trinh do chuy@n mdn, phu
hop véi co ciu cta ngudn nhan luc.

1.3.2. Hogt dpng tuyén dung nguén nhén lyc

Tuyén dung 13 qua trinh tim kiém va lya chon nhan su dé théa man nhu
cau st dung cta doanh nghiép va bo sung lyc lugng lao dong can thiét nham
thuc hién muc tiéu ctia doanh nghiép. Pé tuyén dung dat hiéu qua cao, to chirc
can c6 mot chién luge tuyén dung riéng, cac quy trinh tuyén dung phu hop,
cac ké hoach chi tiét, cung doi ngli nhan su lam tuyén dung c6 nghiép vu cao.
Trong cong tac nay, vai tro cua nhitng “ban mo ta cong vi¢c” va ban “ti€u
chuan chitc danh” 12 vo cing quan trong dé dua ra thong tin tuyén dung,
quyét dinh cac budc sang loc, va cubi cing tim kiém dugc cac Gng vién tiéu

biéu nhat.
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Tuyén dung c6 mot y nghia rat quan trong véi doanh nghiép vi khi hoat
dong tuyén dung tdt thi doanh nghi¢p s€ c6 mot ddi ngii nhan vién c6 trinh do,
kinh nghiém, gitp doanh nghiép ton tai va phat trién tét. Nguoc lai, co thé
dan dén suy yéu ngudn luc, 1am cho hoat dong kinh doanh kém hiéu qua, lang
phi ngudn nhan lyc va cudi ciing ddn dén pha san. Poi véi doanh nghiép néu
tuyén dung tdt cac khau thi s& tuyén chon dugc dau vao vé nhan luc ¢ trinh
d6 nang luc dap tmg yéu cau cong viéc, co chat luong cao co nghia 14 d3 va 1a
tién dé cho phat trién ngudn nhan luyc cua doanh nghiép do.

1.3.3. Hoat djng dao tao va phdt trién chit lwong nguén nhan luc

Cung v6i su canh tranh ngay cang khoc liét khong nhimg trén thi
truong trong nudc ma ca trén thi truong qudc té thi nguoi lao dong cta doanh
nghiép phai luén c6 du kién thuec, trinh d6 chuyén mon nghiép vu, k§ nang
nghé nghiép dé van hanh thiét bi dé tao ra san pham dam bao chét luong. Do
d6, van dé dao tao va phat trién nguon nhan lyc khong con 13 van d& mudn
hay khong ma né 13 van dé sdng con cta mdi doanh nghiép. Viéc dao tao va
phat trién chat luong nguén nhan lyc phai thyc hién ddi véi moi cép lanh dao
va xudng tan nhimg cong nhan c6 tay nghé thap nhat.

Hoat dong dao tao va phat trién chit lugng ngudn nhan lyc s& bao dam
cho nguoén nhan lyc ciia doanh nghiép c6 thé thich tmg va theo sat kip thoi su
tién hoa va phat trién cua khoa hoc ki thuat va cong nghé, dam bao doanh
nghiép c6 mdt luc luong nhan lyc lanh nghé, chuyén nghi¢p, luén hoan thanh
t6t cac muc tiéu. Trong tat ca cac ngudn luc phuc vu trong méi truong doanh
nghiép, strc lao dong dic biét lao dong chat xam 1a ngudn tai nguyén vo cling
quy gia, khang dinh vi thé cia doanh nghiép trén thi trudng. Pugc thé hién
qua d6 nhanh nhen, linh hoat trong coéng viéc, c6 thé dép tmg duoc yéu cau

ngay cang cao ciia nén san xuat hién dai va sy tién bo khoa hoc.
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Ngoai ra, dao tao con giap cho nguoi lao dong nang cao trinh d§ van
hoa, mé mang kién thirc nang cao ning luc phdm chét ctia minh. Pong thoi
con gitip cho ngudi lao dong co6 thai do tich cuc hon trong lao dong, gop phan
ngay cang hoan thién ngudn nhan lyc ctia doanh nghiép.

Truéce hét, can xac dinh dugc nhu cau dao tao. Nhu ciu dao tao duoc
xac dinh trén co s& so sanh va can ddi nhitng doi hoi ghi trong “ban tiéu
chuan chitc danh” véi trinh d6 nang luc thyc té cua nguén nhan lyc dang va
s& dam duong cac chirc danh d6 (két qua danh gia thuc hién cong viéc). Ngoai
ra, nhan vién con ndy sinh cic nhu cau hoc tip dé phat trién ca nhan; tuy
khéng truc tiép anh huong dén cac k¥ ning tac nghiép, nhung né gian tiép
anh huong dén loi ich cta t6 chirc. Nhu cau phat trién lién tuc kéo theo nhu
cau dao tao cling nay sinh thudng xuyén, nén ludn can té chic quan tim dén.
Mac khac, thuong tdn tai cung luc nhiéu nhu ciu dao tao khac nhau, vi vay,
c6 thé phan loai va tap hop thanh cac nhom nhu ciu ¢ nhiéu tinh chat tuong
ddng thay vi sy thong ké chi tiét timg nhu cau riéng 1é. Pdng thoi, can thiét
1ap dwoc mdt thtr tu vu tién, giup quyét dinh nhu cdu nao can dugc can nhic
dé tién hanh dao tao trudc.

Noi dung va chuong trinh dao tao phai dugc xay dung trén co sé chién
luoc ngu(‘A)n nhan lyc. Khong thé thuc hién duogc chién luge phat trién nguén
nhan lyc néu khong c¢6 mot chuong trinh dio tao phu hop. Nhu vay dao tao
vua la ndi dung co ban vura la cong cu chu yéu nham thyc hién chién lugc
phat trién ngudn nhan luc ciia doanh nghiép.

Theo timg giai doan trung va ngin han, cac ké hoach phat trién ngudn
nhén luc thue hién cic muc tiéu nho va ndi tiép nhau dé di dén hoan thanh
muc tiéu chién lugc d3 dé ra. Do d6, trude hét can xac dinh dugc nhu cau
nhan luc cia t6 chirc (vé sd luong, chit lugng, co cAu) dé hoan thanh cac

cong viéc da deé ra. Pong thoi, can xac dinh cung v€ ngudn nhan lyc (& day ca
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ngudn cung ndi b 14n cung thi truong). Viée can dbi cung - ciu vé ngudn
nhan luc sau d6 giup dé ra cac ké hoach hanh dong cu thé, nhu tuyén dung
thém tur thi truong (mo rong quy mo nhan lyc), dao tao doi ngli ndi bo (nang
cao chat lugng nhén luc), hay bd tri ai vao viée gi (dé cho dung nguoi, dung
vige)...

1.3.4. Chinh sdch gii chdn nguon nhéan luc

1.3.4.1. B6 tri, sdp xép nguon nhan liec hop Iy

Sap xép, bo tri lao dong anh hudng rat 16n dén chét luong cong viéc,
hiéu qua lam viéc. Dé sip xép, bo tri lao dong hop 1y, doanh nghiép khong chi
cin ctr vao nang lyc clia ngudi lao dong thong qua két qua thuc hién cong
viéc ciia nguodi do, ma con dya trén viéc phan tich cong viéc thong qua Ban
mo ta cong viéc, Ban ti€u chuan thuc hién cong vi¢c, Ban yéu cau d6i véi
nguoi thyc hién cong viéc.

Sap xép, bb tri lao dong hop 1y s& dem lai hiéu qua cao trong cong viéc,
bd tri dtng nguoi dang viée giup ngudi lao dong ap dung duoc kién thuc,
trinh d§ chuyén mon, kinh nghi€ém cua minh moét cach toan di¢n, hoan thanh
tot cong viéc, nhiém vu duoc giao, phat huy dugc diém manh cta ban than, c6
dong lyc lao dong. Doanh nghiép cling tranh dugc céc thi¢t hai nhu: nang suit
lao dong kém, tai nan lao dong, ngudi lao dong bo viéc, chan nan, chéng doi
khi lam viéc,....

B tri nhan luc bao gém céac hoat dong dinh hudéng (hoa nhap) dbi voéi
nguoi lao dong méi va bo tri lai lao dong thong qua qué trinh thuyén chuyén,
dé bat (thing tién) va xudng chirc.

Dinh huéng 1a mét chuong trinh dugc thiét ké nham giup nguoi lao
dong mai co thé rat ngan thoi gian hoa nhap, 1am quen véi doanh nghiép va
v6i cong viéec méi. Pong thoi, théng qua chuong trinh dinh huéng duogc thiét

ké va thyc hién tot, nguoi lao dong ciing c6 thé nhanh chéng dat nang suat lao
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dong cao, c6 dao duc va hanh vi lam viéc tich cuc do do chét luong nguoi lao
dong trong toan doanh nghiép cling dugc nang cao.

Qua trinh bd tri lai ngudi lao dong trong ndi bd doanh nghiép 1a dé
nhim dua ding nguoi vao ding viéc. Qua trinh ndy bao gém thuyén chuyén,
dé bat va xudng chirc trong d6 dé bat c6 anh hudng tich cuc toi ngudi lao
dong. Céc hoat dong dé bat néu duogc td chirc va thuc hién tdt s& hitu ich
khong chi riéng d6i v6i nguoi lao dong ma con ddi voi doanh nghiép. D6 1a
khuyén khich nguoi lao dong céng hién hét minh vi cong viéc, vi doanh
nghiép minh. Thu hat va giit lai nhig nguoi lao dong gioi, co tai nang, dan
xay dung duoc mot doi ngii lao dong co chat luong cao cho danh nghiép.

1.3.4.2. Ché dg lwong thwéng phiic loi hop 1y

Tién luong duogc hiéu 13 sb tién ma nguoi s dung lao dong tra cho
nguoi lao dong khi ho hoan thanh cong viéc theo chirc nang, nhiém vu dugc
phép luat quy dinh hodc dugc hai bén théa thuan trong hop dong lao dong.

Céac yéu t ciu thanh tién luong bao gdém: Luong co ban, thuong,
khoan phu cép, cac khoan phuc loi xa hoi...

Pay 1a yéu t6 con nguoi can phai co va ding nd dé théa min cac nhu
cau t6i thiéu cua minh. Chinh vi vay, yéu té tién luvong duoc sir dung nhu 1a
mot don bay dé kich thich tinh tich cuc cta ngudi lao dong. Nhin chung, tién
luong c6 thé sir dung dé kich thich nhan vién trong t6 chuc theo ba cap do:
Kich thich c4 nhan, kich thich theo nhém va kich thich theo két qua hoat dong
chung cua t6 chic.

Thong thudng, c6 ba hinh thire tra lwong cha yéu ap dung trong cac
doanh nghiép bao gdm: Tra luong theo thoi gian, tién lwong tra theo trinh d9,
nang luc nhan vién va tra luong theo két qua thuc hién cong viéc.

Yéu t6 anh huong dén viéc tra luong rat da dang, phong phua va c6 thé

chia 1am bén nhom: Cac yéu td bén ngoai, cac yéu td thudc vé ban than doanh
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nghiép, cac yéu td vé cong viée va cac yéu td thudc vé ca nhan ngudi lao
dong. Tat ca cac yéu td nay co tic dong khac nhau tiy theo nhitng diéu kién
cu thé va can duogc can nhéc, xem xét téng thé

Dé ché do tién luong co thé tré thanh dong luc thuc diy ngudi lao
dong, to chtrc can phai: Xy dung chinh sach tién lwong hop 1y, thuc hién rd
rang minh bach cong tac tién luong, co sé tinh luong va co cu tién luong
hop 1y, hinh thirc tra lwvong phu hop, néu khong sé gay bat binh giita ngudi
lao dong va nha quan 1y hodc gifta nhiing nguoi lao dong véi nhau, s€ tao
nhiing tac dong khong mong mudn.

1.4. Cac nhéan té anh hwéng téi phat trién ngudn nhén luc trong
doanh nghié¢p

Hoat dong phat trién ngudn nhan luc cling nhu cac hoat dong khac cua
doanh nghiép ciing chiu anh hudng ctia 2 nhém nhan t6 mdi truong bén trong
va moi truong bén ngoai. Moi trudng bén ngoai bao gém cac yéu to nhu:
khung canh kinh té, dan s6 va luc lugng lao dong trong xa hoi, luat 1€ cuia nha
nude, van hoa va xa hoi, ddi tha canh tranh, khoa hoc k¥ thuat, khach hang ...
Moi truong bén trong bao gém: chinh sach va chién luoc phat trién, bau
khong khi van hoa cua Cong ty, kha nang tai chinh ...

1.4.1. Cdc nhén té bén ngoai

- Khung canh kinh té:

Chu ky kinh té va chu ky kinh doanh anh huéng rit 16n dén quan Iy
ngudn nhan lyc. Trong giai doan kinh té suy thoai hodc kinh té bat 6n ¢
chiéu hudéng di xubng, cac Cong ty mot mit can phai duy tri luc luong lao
dong co tay nghé, mot mat phai giam chi phi lao dong. Cong ty phai quyét
dinh gidm gid lam viéc, cho nhan vién nghi tam, cho nghi viéc hodc cho giam
phuc loi. Nguoc lai khi kinh té phat trién va c6 chiéu hudng 6n dinh, Cong ty

lai c6 nhu cau phat trién lao dong madi d€ mo rong san xuat, ting cuong dao
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tao huan luyén nhan vién. Viéc md rong nay doi hoi Cong ty phai tuyén thém
nguoi ¢é trinh do, doi hoi phai ting luong dé thu hat nhan tai, ting phic loi
va cdi thién diéu kién 1am viéc.

O Viét Nam tir khi 4p dung chinh sach md ctra, nhu ciu phat trién
nhiéu, Coéng ty xi nghiép mdi co chiéu hudng gia ting, dé thu hut nhan lyc,
cac Cong ty di dua ra nhiéu bién phap nhu ting luong, ting phic loi... o
rang khung canh kinh té c¢6 anh huong 16n dén quan Iy NNL ctia mdi doanh
nghiép.

- Dén s6 va luc lwong lao dong:

Lao dong xa hoi bao gdm nhitng ngudi c6 kha ning lao dong, dang co
hodc chua c¢6 viée lam. co ciu lao dong duoc thé hién qua tudi tac, gi01 tinh,
trinh d6 dan tri, sy hiéu biét cua céc téng 16p dan cu, trinh do hoc van va
chuyén mon tay nghé ciing nhu cac ngudn lao dong bo sung...sd lugng va co
ciu lao dong xa hoi anh hudng truc tiép dén sb luong, chat luong va co cu
ngudn nhén lyc trong doanh nghiép.

Viét Nam 1a nudc c¢6 quy mé dan sb 16n, thap dan sb twong ddi tré va
bat dau budc vao thoi ky “co cau dan sd vang” v6i ngudn nhan lyc ddi dao
nhét tr trude dén nay. Tinh dén hét nam 2017, dan sb nude ta dat 96,02 triéu
nguoi, trong d6 nir chiém khoang 48,94%. Tuy nhién, chat lugng lao dong
thap va viéc lao dong phan bo khong déu giita cac ving 1a mot van dé 16n ma
Nha nudc va cac doanh nghiép can phai quan tim

- Phap luat cua Nha nuoc:

Phép luat cia Nha nude anh huong dén viée phat trién kinh doanh noi
chung va nguén nhan lyc cia doanh nghi¢p. H¢ théng phap luat bude céc
doanh nghiép ngay cang phai quan tim va thuc hién day du cac quyén loi cta

ngudi lao dong di duoc phap lut quy dinh. Tir nam 1994 dén nay Bo Luét
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lao dong cua nudc ta dd co rat nhiéu 1an dugc sira dbi, bo sung cho phu hop
v6i yéu cau phat trién cua timg thoi ky phat trién cta dat nudc.

- Van hoa va xa hoi:

Vin héa xd hoi ciia mot nude anh hudng rat 16n dén phat trién ngudn
nhan Iyc. Cac truyén thong, tip quan, théi quen, 18 nghi, cic quy pham tu
tudng va dao duec... tao nén 16 séng van hod va méi truong hoat dong xa hoi
clia con nguoi no6i chung va nguoi lao dong trong doanh nghiép ndi riéng.
Trong nén van hoa xa hoi co qua nhidu dang cip, nic thang gia tri xa hoi
khong theo kip da phat trién cua thoi dai sé kim him, khong cung cap nhan tai
cho t6 chic. Chinh cung cach van hod xa hoi tao ra bau khong khi vin hoa
cua doanh nghiép.

Su thay doi céc gid tri van hod cua mdt nudc s¢€ tao ra cac thur thach cho
cong tac quan 1y ngudn nhan luc. Néu quan 1y ngudn nhén lyc t6t s& quyét
dinh su thanh cong cia doanh nghié¢p va nguoc lai.

- Khoa hoc ky thuat:

Hién nay Viét Nam dang trong qua trinh hoi nhap kinh té thé giéi. Dé
du stic canh tranh trén thi truong, cac doanh nghiép phai cai tién k¥ thuat, cai
tién khoa hoc k¥ thuat va thiét bi. Sy thay doi ndy anh hudng rat 16n
dén ngudn nhan lyc ciia doanh nghiép. Su thay d6i khoa hoc k¥ thuat nay doi
hoi phai c6 thém nhéan vién méi c6 kha ning va viéc tuyén mo nhimng nguoi
nay khong phai 1a chuyén dé. Do d6, Cong ty can c6 phai dio tao lai luc
luong lao dong hién tai cua minh.

- Péi thii canh tranh:

Trong nén kinh té thi truong, nha quan tri khong khong phai chi canh
tranh thi truong, canh tranh san phém ma bd quén canh tranh vé nguén nhan
lwc. RS rang hién nay cac doanh nghiép chiu su tic dong boi moi truong day

canh tranh va thach d6. Dé ton tai va phat trién, khong cé con duong nao bang
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con dudng quan tri nguén nhan lyc mot cach c6 hiéu qua. Nhan luc la tai
nguyén quy gia nhat, cac Cong ty phai lo giit, duy tri va phét trién. Dé thyc
hién duge diéu trén, cac doanh nghi¢p phai cé cac chinh sach nhan sy hop ly,
phai biét 1anh dao dong vién, thang thuong hop 1y, phai tao mot bau khong
khi van hoa gan bo v.v... Ngoai ra Cong ty phai c6 mot ché do chinh sach dai
ngd du dé giir nhan vién lam viéc v6i minh, phai cai tién moi truong lam viée
va céi tién cac ché do phuc loi néu khong s€ rat dé mAt nhan tai. Su ra di cua
nhan vién khong chi thuan tiy 1a van dé luong bong, phuc loi ma tong hop
clia rat nhiéu van dé. Do d6 dé duy tri va phat trién nhan vién nha quan tri
phai biét quan tri mot cach co hidu qua.

- Khach hang:

Khach hang 1a myc ti€éu cua moi doanh nghi¢p. Khach hang mua san
pham hodc dich vu ctia Cong ty 13 mot phan ctia méi truong bén ngoai. Doanh
s6 12 mot yéu t6 quan trong ddi voi su sdng con ciia mot doanh nghiép. Do d6
cac cip quan tri phai bao dam rang nhan vién ctia minh san xut ra cac mat
hang hodc dich vu pht hop véi nhu cau va thi hiéu ciia khach hang. Chét
luong cua hang hoéa hay dich vu rat quan trong dbi voi khach hang. Vi vay
nha quan tri phai lam cho nhén vién ciia minh hiéu duoc rang khong c6 khach
hang la khong con doanh nghiép va ho khong con co hoi lam viéc nira. Hodc
ho phai hiéu rang doanh thu ctia Cong ty anh hudng dén tién luong ciia ho.
Tom lai khach hang 1a trong tdm ctia mo1 hoat dong san xuét kinh doanh va
cac nha quan tri phai lam sao cho ngudn nhan lyc ctia minh thoa mén khach
hang.

1.4.2. Cdc nhén t6 bén trong

- Chinh sach va chién lwgc phdt trién ciia doanh nghiép

Muc dich ctia phat trién ngudn nhan lyc trong mot to chire 1a nhim dap

ung dugc muc ti€u phat trién cua to chic dugc cu thé hoa trong chién lugc
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phat trién. Do vay, chién lugc phat trién cua doanh nghiép c6 vai trd quyét
dinh toi phat trién ngudn nhan lyc. Chién luoc phét trién cling nhu ké hoach
san xuét kinh doanh cua to churc, doanh nghiép duoc xay dung trén co s cac
diéu kién bén ngoai va bén trong ctia td chirc, doanh nghiép. Pén luot minh,
chién luoc phat trién va ké hoach san xuét kinh doanh lai 1am co s¢ dé hoach
dinh phuong huéng phat trién ngudn nhan luc vé sd luong, co ciu, yéu cau
nang luc va dé xuit cac chinh sach, giai phap thyc hién trong ting giai doan
phat trién cta to chirc, doanh nghiép.

- Nhdn t6 quan Iy

Quan 1y n6i chung, quan 1y phat trién ngudn nhan luc nodi riéng cb vai
trd quan trong, anh hudng truc tiép téi hoat dong phat trién nguén nhéan lyc
trong t6 chtrc. Quan 1y cac thay d6i vé con nguoi va to chirc nham cai thién
hoat dong san xuat kinh doanh 1a mét trong nhimg chirc ning quan trong cua
quan 1y va phat trién nguén nhan luc. Nhung truc tiép hon, nhan t6 quan 1y co
anh hudng truc tiép dén hiéu lyc va hiéu qua cua cong tac chi dao, diéu phéi
thuc hién cac ndi dung tir hoach dinh, xay dung quy hoach, ké hoach va trién
khai thuc hién phat trién nguon nhan lyc trong to chirc

- Van hoa doanh nghiép:

Chu yéu duoc hinh thanh va phat trién tir tim guong clia cic cip quan
tri. M6t nha 1anh dao tao ra bau khong khi hoc tap bﬁng Viéc khuyén khich va
tao diéu kién thuan loi cho nhan vién nang cao kién thire, s& c¢6 dugc mot doi
ngil nhan vién thich tmg nhanh nhay véi moi bién dong cia thi truong. Ngoai
ra cac yéu t6 nhu dong phuc, su giai lao, vui dua, giai téa cing thang, sy gitp
d& giita nhan vién va quan 1y ciing 1a mot trong nhing yéu té thuc day sy phat
trién ngudn nhan lyc cho doanh nghiép.

- Kha nang tai chinh:
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Kha ning tai chinh ciia doanh nghiép ciing anh huodng rat 16n dén thuc
hién hoat dong dao tao phat trién nhan vién. Nguon tai chinh c6 du hay khong
quyét dinh doanh nghiép c6 thé giri nguoi di dao tao tai nhiing co s& dao tao
c6 uy tin hay khong.

- Dac diém va quy mo hogt dong

Céc dic diém khéc cua to chirc gdm truyén thong vin hoa, quy mé va
dia ban hoat dong, dac diém trong diéu hanh san xuét kinh doanh v.v..c6 anh
huong t&i phat trién ngudn nhéan lyc. Trong d6, tinh truyén thdng va gin két
chat ché, su chi huy tap trung gitra cac don vi do dac diém san xuét kinh
doanh c6 anh hudng tich cuc toi phat trién ngudn nhan luc théng qua cong tac
trién khai thyc hién. Nguoc lai, quy md hoat dong rong khap t6i timg dia ban
nhung chil yéu trong noi dia lai giy can trd viéc trién khai boi dudng thuong
xuyén ngudn nhan lyc truc tiép san xuét kinh doanh

- Khd ndng gdn bé véi nghé nghiép ciia nguoi lao dong

Nguoi lao dong luén quan tdm dén nhitng co hdi moi trong nghé
nghiép cua ho, tao mot sb thoi diém nhét dinh trong cudc do1, nguoi lao dong
phai c6 nhiing quyét dinh quan trong ddi véi nghé nghiép ciia minh. Quyét
dinh lya chon va gin b6 1au dai voi nghé nghiép cua ngudi lao dong cd anh
huong rat 16n dén phat trién ngudn nhan luc cta doanh nghiép.

- Ky vong vé lwong va lgi ich ciia nguoi lao déng

Su ky vong ctia ngudi lao dong vé ché d6 tién lwong, noi lam viéc 6n
dinh va dugc uu tién xem xét khi c6 mot dia vi ndo d6 can thay thé sé& 1a dong
co thic ddy qua trinh phat trién ngudn nhéan luc hiéu qua. Hiéu qua cua cong
tac phat trién ngudn nhan lyc con tily thudc vao viéc ngudi lao dong ky vong
vao tién luong va loi ich ho s€ nhan dugc.

- Nhu cau tw khcfng dinh, thira nhdn va hoan thién ban thdan cua nguoi

lao dong
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Trong xa hoi tri thirc, nguot lao dong co6 trinh do chuyén mon va ky
nang cao thuong duoc moi ngudi ngudng md va trong vong hon. Pay la nhu
cau tu kh:fmg dinh, thtra nhan va hoan thién ban than, sé tac dong tich cuc téi
phat trién ngudn nhén lyc cta to chirc.

Tom lai, c6 nhiéu nhan t6 thudc vé mdi trudng bén ngoai va bén trong
anh hudong dén cong tac phat trién ngudn nhan lyc. T chic nhan thie duoc
tac dong cac nhan t6 s& dé ra cac chién luogc phét trién ngudn nhan lyc mot
cach thich hop voi sy phat trién trong ting thoi ky cua don vi

1.5. Kinh nghiém phat trién ngudén nhin luc ciia mét s6 doanh
nghiép va bai hoc rit ra cho Cong ty TNHH MTV k¥ thuiat may bay
VAECO

1.5.1. Kinh nghiém phdt trién nguon nhin luc ciia mét sé doanh
nghiép

1.5.1.1. Cong ty TNHH Sanko Mold Viét Nam

Cong ty TNHH Sanko Mold Viét Nam 1a doanh nghiép 100% von nudc
ngoai ctia hai nha dau tu Nhat Ban 1a cong ty TNHH Sanko Mold (g6p von
66%) va cong ty TNHH Engineering Sanko (gop vn 44%). Dia chi tai 16
116/1, dudng Amata, khu cong nghiép Amata, phuong Long Binh, thanh phé
Bién Hoa, Pong Nai, Viét Nam. Nganh nghé kinh doanh chinh 1a thiét ké, ché

tao, gia cong cac loai khudn mau cho céc san pham nhya va kim loai.

Chu dong va tuyén dung ding ngudi lao dong cho cong ty 1a co so ban
dau dam bao cho mo hinh quan tri duoc van hanh tét. Bé dat duogc cac muc
tiéu nay, cong ty da tich cuc va chi dong xay dung cho minh mot ké hoach
dai han dé thuc hién tot nhiém vy thu hut nguon nhan luc.

Trudc hét cong ty di 1ap nén mot danh sach cac co so dao tao phu hop
v6i nhu cau nhan lyc cua cong ty trong khu vuc hoat dong. Sau d6 tién hanh

truyén thong thuong hiéu tuyén dung, hinh anh cta cong ty dén véi cac co so
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nay. Pic biét, ngay tir nhitng ngay dau thanh 1ap, cong ty dd xdy dung mdi
quan hé véi truong dai hoc Lac Hong qua viéc ting mdy CNC cong nghé cao
ctia Nhat Ban dé sinh vién khoa co dién c6 diéu kién thuc hanh truc tiép trén
may. Bén canh do, cong ty da tao diéu kién tdi da cho sinh vién dén tham
quan moi trudng 1am viée tai nha may, hang niam tiép nhan sinh vién thuc tap
tai cong ty, hd tro hoc bong cho sinh vién nghéo hoc gidi,tuyén dung sinh
vién sau khi ra truong... Tinh dén nay, cong ty da xay dung va thiét 1ap mdi
quan h¢ véi 24 truong dai hoc, cao déng trong dia ban, téng s6 lao dong tuyén

dung tlr ngudn nay chiém 64% tong so lao dong tuyén dung méi clia cong ty.

Ngoai ra, céng ty ciing st dung c4c chinh sach luan chuyén va thuyén
chuyén nguoi lao dong. Hang quy, cong ty di thuc hién luan chuyén NLD
gitra cac vi tri c6 cong viée trong duong nhau (danh cho ca khéi san xuat va
khéi vin phong). Viéc nay gitip mo rong ning luc va kién thirc chuyén mén

cta NLD, gitp qua trinh da ning héa nhan vién duoc dién ra hiéu qua hon.

Céc ché d6 vé dong BHXH, BHYT, BHTN cho ngudi lao dong theo luat
bao hiém duoc cong ty thuc hién ddy di. Cac CBCNV déu c6 ché do nghi
phép, nghi an dudng phuc hdi sirc khoe, kham strc khoe dinh ky

1.5.1.2. Céng ty c6 phan Lilama 7

Cong ty c6 phan Lilama 7 1a mot trong nhitng don vi thanh vién cua
Tong Cong ty Lap may Viét Nam - Tong Cong ty hang dau trong linh vyc lap
may va xdy dung tai Viét Nam. Chtrc ning chinh ctia Cong ty c¢d phan Lilama
7 1a san xuat, kinh doanh xay dung theo quy hoach, ké hoach phat trién nganh
x4y dung cua Nha nudc.

Nim 2019, cong ty dang c6 mot doi ngii nhan luc trén 600 ngudi gom co
cac can bd, ky su, cong nhan lanh nghé co trinh d¢ cao, tay nghé gi61 duogc

trang bi nhiéu phuong tién, dung cu thi cong chuyén nganh tién tién.
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Cong ty Lilama 7 d3 t6 chtic thyc hién cac hoat dong nham phat trién
ngudn nhén luc trong d6 dién hinh 1a cong tic dio tao va chinh sach dai ngd
tai cong ty.

Cong ty da va dang chuin bi cho ngudn nhan lyc trinh do cao trong
tuong lai bang cach tiép nhan nhitng sinh vién co két qua hoc tap t6t vé tai
don vi thuc tap sinh. Sau khi hoan thanh khoa hoc, cong ty giir lai nhitng sinh
vién co6 thanh tich hoc tap tot. Két hop gitra dao tao mdi, dao tao lai, vira t6
chic tuyén dung theo yéu cdu nhiém vu san xuét kinh doanh va mé hinh t6
chtic quan 1y cta Cong ty. Thudng xuyén t6 chirc cac 16p cho doi ngii can bo

quan 1y cac du an, can b lam cong tac tu van giam sat.

Két hop véi cac truong Pai hoc Cong nghiép, Truong Pai hoc Xay
Dung, Truong Pai hoc Bach khoa, vv... lié€n tuc mo cac 16p dao tao ky su tu
van giam sat tai cac cong trudng cua cong ty. Tap huan can bd quan 1y theo
mo hinh t6 chic quan 1y méi, ¢6 chuong trinh hoc tép cho timg cap quan 1y.
Thuong xuyén quan tam gin gilr va phat huy doi ngli can bg, cong nhan ky
thuat lanh nghé tao cho ho diéu kién hoc tap, ren luyén, gén bo ho bﬁng loi

ich trong cudc song va gan bo bang truyén thong ctia cong ty.

Cong ty dau tu nang cap truong dao tao cong nhan k¥ thuat va bod sung
d6i ngil gido vién cua cong ty dé lam nhiém vu dao tao cho doi ngii cong nhan
ky thuat cia cong ty dat dugc trinh do, ti€u chuan theo yéu cau. Khuyén
khich, tao diéu kién cho can bd cong nhan vién tu hoc tap dé nang cao trinh
d6 tay nghé. Pay manh phong trio kém cip k¥ su, cir nhan va cong nhan k¥
thuat mai ra truong trong toan Cong ty.

Cong ty ciing thyc hién day du ché d6 vé dong BHXH, BHYT, BHTN
cho ngudi lao dong theo luat bao hiém. Pbi voi nhiig cong nhan dang thir

viéc cong ty ky hop dong thir viée trong d6 c6 ghi rd khoan nguoi st dung lao
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dong tra cho nguoi lao dong d3 bao gdm tién BHXH, BHYT, BHTN.

Hang nam, d6i véi nhilng ngudi hoan thanh nhién vu duogc giao déu
dugc xem xét ting lwong, xem xét thanh tich cong tac dé c6 mirc thuong cu
thé tbi thiéu 1a 01 thang luong. Ca&c CBCNV déu c6 ché do nghi phép, nghi an
dudng phuc hoi strc khoe, kham stic khoe dinh ky. DPdi v6i can bd chu chét
hodc cong tac 1au nam cong ty td chirc hop xét, chdm diém va cip dat 1am nha

theo thir ty uu tién tir cao diém dén thap diém.

Ngoai ra cong ty con c6 mdt so6 ché do khac nhu an ca, dn boi dudng doc

hai, phu cap lam dém...

1.5.2. Bai hoc kinh nghiém cho Cong ty trach nhiém hitu han mot
thanh vién Ky thudt may bay VAECO

Qua nghién ctru thyc trang phét trién ngudn nhan luc cia cic doanh
nghiép néu trén cho thay: cac doanh nghiép ludn tao diéu kién t6i da nhat cho
viéc phat trién NNL thong qua cac hoat dong ma dién hinh 1a: cong tac dao
tao, tuyén dung ciing nhu chinh sach dii ngd cho ngudi lao dong. Co thé rat
ra mot sd bai hoc kinh nghiém cho Cong ty TNHH MTV k¥ thuat may bay
VAECO:

Cong ty TNHH Sanko Mold Viét Nam quan tim dén cac ké hoach
tuyén dung, chi dong va tim kiém céac kénh tuyén md c6 hiéu qua dé tao ra
mdi quan hé khép kin. Thong qua cac bién phap nhu tuyén truyén cong ty
thuong hi€u, hinh anh, tiép nhan sinh vién tham quan, thyc tap, tdng hoc
bong, cong ty dd tao 1én mot hinh anh tét dep cho cac sinh vién cua cac
truong dai hoc, co s& dao tao ma cong ty hop tac. Nho vay cong ty dam bao
cho minh cic ngudn tuyén mo nhan luc chat luong cao, giam bdt cac quy

trinh tuyén dung nhan luc. Bén canh dé cong ty ciing chu truong da ning hoa



33

nhan vién thong qua cac chinh sach luan chuyén, thuyén chuyén cong viéc
theo hang quy.

Cong ty C6 phan Lilama 7 quan tim dén viéc dao tao ngudn nhan luc
trong tuong lai bang tiép nhan nhirng sinh vién c6 két qua hoc tap tot vé tai
don vi thuc tép sinh. Sau khi hoan thanh khoa hoc, cong ty giit lai nhitng sinh
vién c6 thanh tich hoc tap tét. Cong ty ciing rat chu ¥ téi kha niang ty chu dao
tao clia cong ty thong qua dau tu nang cap truong dao tao cong nhan ki thuat
va bd sung d6i ngil gido vién. Chinh sach dai ngd da duoc cong ty thuc hién

rat t6t nham thu hat va giir chan nguoi lao dong.
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CHUONG 2: THUC TRANG PHAT TRIEN NGUON NHAN LUC
TAI CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN KY
THUAT MAY BAY VAECO

2.1. Tong quan vé Cong ty trach nhiém hiru han mdt thanh vién k§
thuat may bay VAECO

2.1.1. Qua trinh hinh thanh va phdt trién

Cong ty TNHH MTV Ky thuat may bay (VAECO-Vietnam Airlines
Engineering Company) la mot thanh vién ctia Tong Cong ty Hang khong Viét
Nam. Cong ty c6 tru s& chinh tai San bay qudc té Noi Bai - Ha Noi, va hai chi
nhanh tai thanh phé Pa Nang va H6 Chi Minh. VAECO cung cép céac dich vu
stra chita bao dudng may bay tai tru sé chinh Ha Noi va co so H6 Chi Minh,
va cac dich vu phuc vu ngoai truong tai tat ca cc san bay ¢ Viét Nam.

Cong ty dugc thanh 1ap va xay dung theo céc tiéu chuin quy dinh cua
Cuc Hang khong Viét Nam - CAAV, Cuc Hang khong lién bang My - FAA
va T6 chtrc hang khong dan dung qudc t& - ICAO. Vi céc tiéu chuan nhu
vy, VAECO dap tmg cac yéu cau vé bao dudng, stra chita cho tat ca céc loai
may bay cuia Vietnam Airlines va hon 40 hang hang khong qudc té bay dén
Viét Nam.

Tu 1975: Xi nghi¢p bao dudng may bay A75, Xi nghiép bdo dudng
may bay A76 va Phong K§ thuat ctia Tong Cong ty Hang khong Viét Nam tai
mién Trung cung cip dich vu bao dudng toan dién cho tat ca cac may bay cia
Vietnam Airlines.

Nam 2006: VAECO dugc thanh 1ap trén co s& sap nhap Xi nghiép bao
dudng may bay A75, Xi nghi¢p bdo dudng may bay A76 va Phong Ky thuat
ctia Tong Cong ty Hang khong Viét Nam tai mién Trung va trd thanh Cong ty
con ctiia Tong Cong ty Hang khong Viét Nam. VAECO dat duoc chtng chi
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phé chuan cung cép dich vu bao dudng may bay ctia Cuc Hang khong Viét
Nam (VN-268/CAAV).

Nim 2010: VAECO dat dugc chimg chi phé chuan cung cép dich vu
bao dudng may bay cia Cyc Hang khong Lién bang My.

Tir nam 2010 dén nay: VAECO lién tuc dat duoc cac chung chi phé
chuan tir cdc Cuc Hang khong va cac hing hang khong qudc té.

Cong ty ludén chu trong phat trién ning luc bao dudng, md rong ning
dinh, dam bao thuc hién duoc tt ca cac dang bao dudng cho cac doi tau bay
ciia Tong Cong ty Hang khong Viét Nam va cac hing hang khong khac co
chuyén bay dén Viét Nam véi cac ning dinh bao dudng cu thé néu trong
Chung chi phé chuan, Pham vi hoat dong (Operation Specification) va Danh
muc pham vi cong vi¢c (Capability list).

2.1.2. Dic diém hoat djng sin xudt kinh doanh ciia Cong ty

- Bao quan cac loai tau bay cua Tong Cong ty Hang khong Viét Nam.

- B4do dudng, sura chira, dai tu cac loai tau bay, dong co va phu tung vat
tu tau bay.

- Lam dai 1y cho cac nha ché tao, cung ing dong co va phu ting tau
bay.

- Tham gia thiét ké, ché tao, sira chira, cai tién cac thiét bi trén tau bay,
cac thiét bi chuyén dung hang khong.

- Xuat nhap khau tau bay, dong co tau bay, vét tu phu tung va thiét bi
k¥ thuat hang khong theo yéu cau ciia nha khai théc.

- Stra chira, 1ap rap, san xuat tau bay va dong co tau bay.

- Cung ung cac dich vu ky thuat tau bay.

2.1.3. B4 mdy té chirc qudn Iy ciia Cong ty

2.1.3.1. So do co cdu té chire cia Cong ty TNHH MTV kj thudt mdy
bay VAECO
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SO PO 2.1- SO PO BO MAY TO CHUC CONG TY VAECO
(Nguén: Ban Té chirc — Nhdn luc)

2.1.3.2. Nhiém vu cua cdc bo phan trong Cong ty trdach nhiém hitu han
mot thanh vién ky thudt may bay VAECO

- TGD: Do Hoi dong thanh vién bd nhiém va 1a ngudi diéu hanh moi
hoat dong san xuét kinh doanh ctia Cong ty, bao toan va phat trién von, thuc
hién cac muc tiéu chién luge cla Cong ty, chiu trach nhi¢m trudc Hoi déng
thanh vién. Gitp viéc cho TGD c6 2 phdé TGD va chiu trdch nhiém trudc
TGP vé cac ndi dung cong viée duge phin cong, chu dong giai quyét nhing
cong viée dugc TGP uy quyén theo quy dinh cta Phap ludt va diéu 1é Cong
ty.

- Cac phong ban: Pung dau cac phong ban 1a cac trudng ban, ngudi ma
chiu trach nhiém truc tiép v6i TGP vé cac hoat dong trong phong ban. Hon

nita, Truong ban 1a ngudi diéu hanh, theo ddi, giam sat tat ca cac hoat dong
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trong phong ban, bao cao két qua 1én TGP va Hoi dong thanh vién. Tai
VAECO thi bao gdm nhiing ban sau:

- Ban Pam bao chat luong: La ban chuyén giam sat, theo ddi cac hoat
dong bao dudng, dai tu may bay, ddm bao cho cac cong viéc dugc thuc hién
dung tién d6, ding quy trinh theo nhu nha san xuét cling nhu 1 nha khai thac
dé ra. Hon nita, ban dam bao chat luong cling dam trach nhi¢ém vu lién lac voi
nha san xuit dé c6 dua nhimg thong tin méi nhat vé tinh trang may bay va cap
nhat nhitng thong tin can thiét dé dam bao cho cong viéc bao dudng, bao tri
dugc van hanh thong subt.

- Trung tam cung trng phu tung vat tu: La don vi chitc ndang dam bao
cung tng, quan 1y vat tu thiét bi, kho tang, quan 1y thiét bi ki thuat va co so
vat chat phuc vu hoat dong chuyén méon ciia Cong ty.

- Ban Tai chinh ké toan: Cé nhiém vu rat quan trong, gitip ban giam
dbc trong viéc to chirc hé thong quan 1y kinh té tir Cong ty dén céac xi nghiép,
chi nhanh, huéng dén kiém tra ché d6 hach toén ké toan toan Cong ty, quan 1y
theo ddi tinh hinh bién dong von, tai san ciia Cong ty, thuc hién viéc ghi s6 ké
toan ding phép 1énh ké toan ma Nha nudc di ban hanh.

- Vin phong Céng ty: C6 chiic ning chi dao va té chirc thuc hién cac
cong tac: to chic bd may, can bo; tuyén dung, dao tao, phat trién ngudn nhan
luc; lao dong tién lvong, thi dua, khen thuong, ky luat; an toan - bao ho lao
dong, thuc hi¢n ché do chinh sach vai nguoi lao dong; phap ché, kiém tra;
quan tri hanh chinh van phong Cong ty...

- Ban T6 chitc - Nhén lyc: Thanh 1ap mé hinh co cdu to chirc bo may
ctia Cong ty, thiét 1ap ké hoach phat trién nguon nhan lyc cho Céng ty, hoach
dinh tai nguyén nhan sy, thiét 1ap hé thong thong tin quan 1y nhan sy, va xay
dung quy hoach cén bd, cong nhan vién dé dam bao yéu cau phat trién cta

Cong ty. Hon nita, ban con dé ra cac ndi quy, quy ché, quy dinh, co ché quan
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Iy diéu hanh, tuyén dung dao tao, cac co ché tién luong chinh sach dai ngd va
cac ché do khac dé lam co s& cho viéc phat trién ngudn nhan luc cia toan
Cong ty.

- Ban K¥ thuat va CNTT: C6 chlic nang tham muu gitp viéc TGD,
thue hién céc nodi dung cong viée vé linh vuc k¥ thuat, khoa hoc cong nghé,
cong nghé thong tin. Hon nita ban con kiém tra, giam sat va hudéng dan céac
phong ban trong viéc thuc hién cic nhiém vu lién quan dén chirc trach cua
ban k¥ thuat va CNTT.

- Ban K& hoach: La phong nghi¢p vu thuc hién chirc ndng tham muu,
gitip viéc cho giam ddc Cong ty trong céac linh vuc quan 1y cong tac ké hoach
bao dudng, bao tri may bay cung trang thiét bi may bay dé dam bao may bay
va trang thiét bi duoc bao dudng dinh ky va ding thoi han theo nhu yéu cau
ctia nha khai thic va nha san xut.

- Trung tam Bdo dudng noi truong: Pay 1a noi chuyén dadm trach nhiém
vu stra chira, dai tu, bao dudng, bao tri may bay dam bao dang nhu ké hoach
da duogc dinh ra. Toan Cong ty c6 2 trung tdm bao dudng ndi truong, mot &
Ha noi va mot & Thanh phd H6 Chi Minh.

- Trung tam Bao dudng ngoai truong: Vo1 vai tro quan trong cua minh
trong viéc dam bao an toan tuyét ddi cho nhitng chuyén bay, trung tim bao
dudng ngoai trudng chuyén thuc hién cac cong viée kiém tra trude khi bay
hoic thay thé, stra chita cac hong hoc nho dé dam bao cho nhitng chuyén bay
duogc an toan va hi€u qua. Hién Cong ty c6 3 trung tdm bdo dudng ngoai
truong dit & 3 mién cua to qudc 1a: Ha nodi, Pa ning va Thanh phé HO Chi
Minh.

- Trung tdm Bao dudng thiét bi: Pay 1a noi dugc thanh lap dé bao
dudng, sira chita nhimg hong héc nho cuia cac trang thiét bi may bay sao cho

dung ké hoach bao dudng ma ban ké hoach di dé ra. Bé dap ung duoc sb
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lwvong may bay tuong ddi 16n tai thoi diém hién tai cua Vietnamairlines thi
Cong ty ¢ 2 trung tim bao dudng thiét bi dwoc dit tai Thanh phd HO Chi
Minh va Ha Noi.

- Trung tdm Pao tao: Dé dap uimg duoc nhu cdu mo rong cia Cong ty,
va nhiing yéu cau khat khe ciia nha san xuét va nha khai thac thi Cong ty ciing
da thanh 13p ra Trung tam dao tao véi chirc nang chuyén ddm nhi€ém cong tac
dao tao ngan han va ddo tao tiép tuc dé nang cao kha ning chuyén mén cho
moi nhan vién trong Cong ty.

2.1.4. Két qud hoat déng san xudt kinh doanh ciia Cong ty trong thoi
gian vira qua

Cong ty TNHH MTV Ky¥ thuat May bay VAECO la Cong ty vai 100%
von chu s¢ hitu cua Tong Cong ty Hang khong Viét Nam, chuyén thuc hién
cac cong viéc lién quan dén ki thuat dam bao cho may bay duoc c6 thé bay
an toan nhu: Bao dudng dinh ky, bao dudng khong thuong ky, stra chira hong
hoc, va thyc hién cac cong viée khac lién quan dén ki thuét theo nhu yéu cau
ctia khach hang, hién nay ngoai viéc cung cap cac dich vu k¥ thuét cho hing
hang khong qudc gia Viét Nam, VAECO con thuc hién cac yéu cau ky thuat
ctia mot s6 hang hang khong qubc gia khéac trén thé gidi nhu: Korean Airlines,
Singapore Airlines, Quatas Airlines, HongKong Airlines...Do vay ma doanh

thu cua Cong ty ngay cang tang.

Bang 2.1 - Bang doanh thu ciia Cong ty nhitng nim gan day

2017 2018 2019 | Tang truéng

Doanh thu (ty ddng) | 22328 | 24509 | 2636,9 8,7%

(Nguon: Ban Tai chinh Ké todn)
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Doanh thu
2017 — 2019, % doanh thu (Ty WYND)
2233 2451 2637

o ———
e e

Ty trong deanh thu va deanh thu KH ngoai phan chia theo leal dich vu
2017 — 2019, ty VND

35% Mgoai trué'ng IE“.“ ....... 4 E?’. — -4_1':’ R 1’4.9- .
:Nguaitm&rng 225 241 259
Mai truréeng a: . I
41% ThIgE bi lE:l_ twong 141 116 121
| @i that ac 37 58 69
‘ﬁm ' Khéc

Droanh thu 2019

Biéu dd 2.1. Co cAu doanh thu 2017 — 2019
(Nguén: Ban Tai chinh Ké todn)

Téng doanh thu ting binh quan cta cong ty 1a 8,7%/nam; doanh thu tir
VNA chiém khoang 80%, khach hang ngoai 20%. Bao dudng ngoai truong va
bao dudng ndi trudng 1an lugt chiém 35% va 41% tong doanh thu 13 hai linh
vuc c6 ty trong doanh thu 16n nhat, ti trong doanh thu cua noi that 13 16%
tong doanh thu ting dan trong cac nim gan day do nhu cau ning cao chat
lugng phuc vu hanh khach cuia VNA.

Doanh thu khach hang ngoai VNA chii yéu dén tir bao dudng ngoai
truong (khoang 60%), tiép dén bao dudng noi trudng (27%) va cac dich vu k¥
thuat khac (13%).

C6 thé thiy, doanh thu cua cong ty TNHH MTV k¥ thuat may bay
VAECO khéng ngimg ting 1én, tir 2232,8 ty dong nam 2017 1én 2636,9 ty
d6ng nam 2019. Doanh thu ting cho thiy doanh nghiép c6 sy md rong vé quy

mo san xuat cling nhu nang suat lao dong dugc nang cao.
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Bang 2.2: Ning suit lao dong va tién lwong binh quin ciia cong ty

giai doan 2017 -2019

Chi tiéu Don vi tinh 2017 2018 | 2019

Ning suat lao dong Triéu d6ng/Ngudi/Nam 336 364 393

Tién lwong binh quan | Triéu dong/Nguodi/Thang | 22,42 | 25,88 | 27,53

(Nguon: Phong Tién lwong chinh sdch)

Ning suét lao dong va tién luong binh quan cua cong ty khong ngimg
tang 1én qua cac nim. Nang suét lao dong tir 336 Triéu dong/Nguoi/Nam nim
2017 tang lén 364 Triéu dong/Ngudi/Nam nam 2018 va dat tdi 393 Triéu
dong/Nguoi/Nam nam 2019. Tién luong binh quan tr 22,42 Triéu
d6ng/Ngudi/Thang nam 2017 ting 1én 25,88 Triéu dong/Ngudi/Thang nam
2018 va dat ti 27,53 Triéu dong/Ngudi/Thang nam 2019.

2.2. Phan tich thue trang vé phat trién ngudén nhan lre tai Cong ty
trach nhiém hiru han mgt thanh vién ky thuat may bay VAECO

2.2.1. 86 lwong lao dong

Cong ty TNHH MTV k¥ thuat may bay VAECO ciling chiu su tac dong
true tiép tir thi truong lao dong ciing nhu su dic thu san xuét kinh doanh cta
Cong ty. Chinh vi vay, $6 lugng nhan lyc cling co sy thay doi qua cac nam.
Nam 2017 Cong ty c6 tong sd 2882 lao dong, nhung dén nam 2018 s luong
da giam xubng con 2815 lao dong va dén nam 2019 con sd nay lai giam
xubng cOn 2587 lao dong. Nguyén nhan giam sé luong lao dong chu yéu 1a
lao dong san xuét truc tiép 1a do su bung nd phat trién ciia cic hing hang
khong nhu Vietjet Air, Jetstar Pacific Airlines, Bamboo Airways trong thoi
gian gan day. Do su gia ting dot bién ca vé sd lugng may bay va sé chuyén
bay, cac hing hang khong nhu cau cip bach lugng 16n k¥ su sira chita may
bay lanh nghé k¥ thut cao, dan téi cong ty TNHH MTV k¥ thuit may bay

VAECO c¢6 rat nhiéu nguoi lao dong, nhat 1a nhimg k¥ su tay nghé cao roi
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cong ty dé toi lam viée cho cac hing hang khong. Tuy nhién, thong qua nhiéu
bién phap nhu ting cudng tuyén dung moi, dao tao ning dinh, luan chuyén
ndi bo,... cong ty van dam bao nhan luc déy du dé dap ting dugc hoat dong
san xuét kinh doanh cua cong ty.

Sé lwong nguwi lao déng 2017 - 2019

2882 56 lwong
(ngwoi)

2815

(=) (=) Lo [N =)

-]

]

[=3]

2587

L L [=3]

=) [ ra [ =) [ [ (=) ra [ [ ra (=)

[ TR W B e | [ ¥ I = | o Coun [ T W B e | L
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2017 2018 201
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Biéu dd 2.2. S6 lwgng nguwdi lao dong trong cong ty 2017 - 2019
(Nguon: Ban T6 chirc - Nhdn lyc)
2.2.2. Co ciu lao dpng

- Co cdu lao déng theo chirc ndng
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Bang 2.3: Lao dgng theo chirc nang tai Cong ty giai doan 2017 — 2019

Stt Néi dung 2017 2018 2019
séLp | &0 | sép | SO | séup | &

| | Téng sb lao dong 2882 | 100| 2815| 100| 2,587 | 100
1 | Lao ddng gian tiép 1,354 | 46,98 | 1,323 |47,00| 1,213 46,89
1.1 | Céanbo quan ly 211 | 7,32 197 | 7,00 197 | 7,61
1.2 | Chuyén mon nghiép vu 308 | 10,69 303 | 10,76 290 | 11,21
1.3 | Quan ly k¥ thuat 317 | 11,00 311 | 11,05 295 | 11,40
1.4 | Phyc vu, phy trg 518 | 17,97 512 | 18,19 431 | 16,67
2 :fl‘r‘; f%‘;g Ly thuat 1528 | 2392 | 1492 |5300| 13743
2.1 | Pam bio chit lwong 27| 094 32| 1,14 36| 1,39
BAN DBCL 27| 094 32| 1,14 36| 1,39
2.2 ?;2;:1“’;';% may bay 1239 | *99| 1205 |4281| 1055|4078
a | Khéi Ngoai truong 711 | 24,67 709 | 25,19 558 | 21,57
- | TTBD NgT HAN 311 | 10,79 292 | 10,37 236 | 9,12
- | TTBD NgT HCM 288 | 9,99 296 | 10,52 219 | 847
- | Chi nhanh Pa Nang 112 | 3,89 121 | 4,30 103 | 3,98
b | Khoi Ngi trwomg 528 | 18,32 496 | 17,62 497 | 19,21
- | TTBD NoT HAN 345 | 11,97 325 | 11,55 329 | 12,72
- | TTBD NoT HCM 183 | 6,35 171| 6,07 168 | 6,49
23 g*;‘;/%‘;‘)’/’“g thiét bj 12| 38 99| 352| 124| *7°
TTBD TB HAN 61| 212 54 | 1,92 72| 2,78
TTBD TB HCM 51| 1,77 45| 1,60 52| 2,01
24 ﬁg‘;%‘;‘)’/’“g noi that 150 >?%|  156| 553| 159| OO
Chi nhéanh Noi That 150 | 5,20 156 | 5,53 159 | 6,15

(Nguon: Ban Té chirc — Nhdn lic)

Qua bang s6 liéu ta thdy: Trong giai doan 2017-2019, tong s6 lao dong

truc tiép lai ¢6 xu huéng giam. Cu thé:

- B6 phan lao dong gian tiép:

toan Cong ty c6 xu hudng giam, co ciu lao dong theo chirc ning co sy thay

d6i, quy mo lao dong gian tiép co xu hudng ting trong khi quy mé lao dong
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S6 lwong Can bo quan 1y khong thay d6i nhiéu, vi thé, khi tong s6 lao
dong toan Cong ty gidm thi ty 1€ nhom lao dong nay lai c6 xu hudng tang.
Trong do, ty 1€ can b quan ly tir 7,32% nam 2017 tang Ién 7,54% nam 2019.
Mic du sd luong ctuia hai nhom lao dong nay khong doi, bién dong vé nhan sy
hang nim khéng 16n nhung lai c6 vai tro quan trong trong viéc phat trién
ngudn nhén luc tai Cong ty. Pay 1a luc luong chinh dé ra cac dinh hudng va
td chuc thuc hién cac hoat dong can thiét dé phat trién nguén nhan lyc. Néu
nang lyc cta hai loai lao dong nay khong dugc dam bao thi viéc phat trién
nguon nhan lyc s& gap rat nhiéu kho khin va hiéu qua mang lai khong cao.

Ty 1€ lao dong chuyén mon nghiép vu va quan 1y k¥ thuat c6 xu hudéng
tang l1an luot tir 10,69% nam 2017 tang 1én 11,33% nam 2019 va tir 11,00%
nam 2017 tang 1én 11,52% nam 2019. Nhém lao dong phuc vu, phu tro co )
lao dong giam qua cac nam, ty 1€ nhom lao dong nay giam tur 17,97% nam
2017 xudng con 17,19% niam 2019. Nhom lao dong chuyén mon nghiép vu va
quan 1y k¥ thuat chiém ty trong kha cao trong Cong ty (hon 20%) va anh
huéng khong nho dén hoat dong lam viéc cua toan Cong ty do do can duoc
quan tAm nang cao phat trién chat luong nguén nhan luc.

- BO phéan lao dong truc tiép

Thong qua Bang 2.2 ta c6 thé thay: ty 18 khdi Pam bao chét lugng c6
xu hudng ting tir 0,94% nam 2017 ting 1én 1,39% nim 2019. Khdi Bao
dudng may bay va cau tric c6 xu huéng giam tir 42,99% nam 2017 giam con
40,09% nam 2019. Khoi Bao dudng thiét bi may bay va khéi Bao dudng noi
that may bay déu c6 xu hudng ting lan luot tir 3,89% niam 2017 ting 1én
4,79% nam 2019 va tir 5,20% nam 2017 tang 1én 6,15% nam 2019. Cac khoi
lao dong nay déu 1a nhitng luc luong chinh tic dong truc tiép dén hoat dong

san xuét kinh doanh ctia Céng ty. Do d6, chat lwong ngudn nhan lyc ctia cac
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khéi lao dong nay c6 anh hudng rat 16n dén két qua chung cua viéc phat trién

ngudn nhén lyc toan Cong ty.

- Co cdu gioi tinh cua lao dong

Béang 2.4. Lao dfng theo gidi tinh ciia Cong ty giai doan 2017 — 2019

2017 2018 2019
Solwong | Cociu | SOlwong | Cocidu | S6lwong | Co chu
(nguoi) (%) (nguoi) (%) (nguoi) (%)
Tong s6 LD 2882 100 2815 100 2587 100
S6 lwong lao dong theo gi6i tinh
Nam 2587 89,76 2516 89,38 2290 88,52
Nir 295 10,24 299 10,62 297 11,48

(Nguon: Ban Té chirc — Nhan lyc)

Trong s6 2587 lao dong nim 2019 cia cong ty thi s6 lao dong nam la
2290 ngudi chiém ty 18 88,52%, s6 lao dong nit 1 297 ngudi chiém 11,48%,
cac ty 1& ndy co sy thay ddi qua cac nim véi ty 16 lao dong nam giam dan tir
89,76% nam 2017 xudng con 89,38% nam 2018 va 88,52% nam 2019, ty 1é
lao dong nit ting dan tir 10,24% nam 2017 1én t&i 10,62% nam 2018 va
11,48% niam 2019. Nhu vay xét theo co cdu gidi tinh thi s6 lao dong nam
chiém ty 18 cao hon s6 lao dong nit. Do cong ty TNHH MTV k¥ thuat may
bay VAECO la c6ng ty chuyén cung cip dich vu bao dudng, sira chira, dai tu
cho cac loai may bay nén lao dong chinh la cac tho stra chira, k¥ su co khi. Vi
vay nén sd luong lao dong nam duoc tuyén dung vao lam viée tai cong ty
nhiéu hon so véi lao dong nit. Co cAu nay phu hop véi dic diém san xuit,
kinh doanh cta cong ty TNHH MTYV k¥ thuat may bay VAECO.

- Co cau df tudi lao dong

Theo s6 liéu théng ké tir Ban T6 chitc — Nhan luc thi co ciu lao dong
ctia Cong ty tinh dén hét ngay 31 thang 12 nam 2019 nhu sau:

Tong sb lao dong ctia cong ty 1a 2587 ngudi.
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Do tudi dudi 30 tudi: Co 506 lao dong, chiém ty 1& 19,56%.
Do tudi tir 31 — 40 tudi: C6 1378 lao dong, chiém ty 16 53,27%.
Do tudi tir 41 — 50 tudi: C6 439 lao dong, chiém ty 1¢ 16,97%.
Do tudi tir 51 — 60 tudi: C6 264 lao dong, chiém ty 1& 10,20%.

Bang 2.5. Lao dong theo dé tudi tai Cong ty giai doan 2017 — 2019

2017 2018 2019

S6 lwong | Co cAu S6 lwong Co cdu S6 lwong | Co ciu

(ngudi) | (%) (ngudi) | (%) (ngudi) | (%)
Tong s6 LD 2882 100 2815 100 2587 100
Do tudi lao dong
Duéi 30 779 27,03 653 23,19 506 19,56
Tu31-40 1408 48,86 1457 51,76 1378 53,27
Tur 41 — 50 390 13,53 423 15,03 439 16,97
Tur 51 -60 305 10,58 282 10,02 264 10,20

(Nguon: Ban Té chirc — Nhan lyc)

Nhin vao s6 liéu trén c6 thé thay co cdu lao dong trong Cong ty dang co

su phdi hop giira tinh nang dong, nhiét tinh cta lao dong tré c¢6 tudi doi dudi
30 tudi va nhém lao dong da dat dugc do chinh nhét dinh vé chuyén moén co
tudi doi tir 31 - 40 tudi. Hai nhoém lao dong nay chiém ty 1¢ cao nhét véi tong
ty 18 1a 72,83% nam 2019. Dong thoi ta ciing c6 thé thiy co sy gia hoa trong
lre luong lao dong clia cong ty véi ty 18 nhom lao dong tré dudi 30 tudi giam
dan tir 27,03% nam 2017 xuéng con 23,19% nam 2018 va 19,56% nam 2019,
cac nhom tudi khac déu co ty 18 ting 1én qua ting nim véi nhoém tudi tir 31 —
40 tudi chiém ty 1¢ ting dan tir 48,86% nam 2017 1én tdi 51,76% nam 2018 va
53,27% nam 2019; nhom tudi tir 41 — 50 tudi chiém ty 1¢ taing dan tir 13,53%
nam 2017 1én téi 15,03% nam 2018 va 16,97% nam 2019; nhom tudi tir 51 —
60 tudi chiém ty 1¢ tang dan tir 10,58% nam 2017 giam xudng 10,02% nim

2018 va tang 1én toi 10,20% nam 2019. Tuy nhién, so v6i dic diém san xuét,
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kinh doanh ctia cong ty thi co cdu lao dong theo d6 tudi twong ddi phu hop,
dap ung dugc tinh hinh hoat dong san xuét, kinh doanh cta cong ty

- Co cdu lao ddng theo trinh do chuyén mén

Xét co cau lao dong theo trinh do chuyén moén nam 2019 tai Cong ty
duoc phan ra thanh cac nhém nhu sau:

Lao dong c¢ trinh d§ sau Pai hoc: C6 120 nguoi, chiém ty 1€ 4,64%.

Lao dong c6 trinh d6 Pai hoc: C6 1285 nguoi, chiém ty 1€ 49,67%.

Lao dong co trinh d6 Cao ding, trung cip: C6 907 ngudi, chiém ty 18
35,06%.

Lao dong c6 trinh d6 So cap nghé: C6 238 ngudi, chiém ty 18 9,20%.

Lao dong c6 trinh d6 pho thong: C6 37 nguoi, chiém ty 1¢ 1,43%.

Bang 2.6. Lao dong theo trinh dd hoc van tai Cong ty giai doan 2017 — 2019

2017 2018 2019

S6 lwgng Co ciu S6 lwgng Co ciu S6 lwgng Co ciu

(nguoi) (%) (nguoi) (%) (nguoi) (%)

Téng s6 LD 2882 100 2815 100 2587 100
Trinh d¢ hoc van

Sau dai hoc 131 4,55 126 4,47 120 4,64
Dai hoc 1407 48,82 1381 49,06 1285 49,67
Cao dang 179 6,21 187 6,64 169 6,53
Trung cap _ 859 29,80 829 29,45 738 28,53
So cap nghé 266 9,23 255 9,06 238 9,20
LD pho thong 40 1,39 37 1,31 37 1,43

(Nguon: Ban T6 chirc — Nhan lirc)

Tir sb liéu bang 2.5 ta thay, trong cic ndm qua, sd luong ngudn nhan

luc c6 trinh d6 dai hoc chiém sb lugng cao nhat trong téng ) nguén nhan luc.
Ty 1€ nguén nhan luc co trinh do cao d.'flng, dai hoc va sau dai hoc viing buéc
tang 1én qua cac nam. Trong nam 2017, ngudi lao dong c6 trinh do cao dang,

dai hoc va sau dai hoc c6 ty 18 1an luot 13 6,21%, 48.,82% va 4.55%. Pén nim
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2019 thi ty 1& nay 1an luot 13 6,53%, 49,67% va 4,64%. Co thé thiy viéc nang
cao trinh d6 chuyén mén ctia nguoi lao dong dugc thé hién kha rd.

Cung véi d6 1a ty 1¢ ngudn nhan lyc cb trinh do trung cap chuyén
nghiép va so cap nghé c6 xu hudng ngay cang giam do viéc nang cao trinh do
chuyén mon cua nguoi lao dong. Vao nam 2017 ) lugng lao dong co trinh do
trung cip va so cap lan luot 13 859 ngudi va 266 ngudi thi dén nam 2019 sb
luong nay giam con 738 ngudi va 238 ngudi, chiém ty 1& giam tir 29,80% va
9,23% nam 2017 xuéng con 28,53% va 9,20% nam 2019. Nguoi lao dong cod
trinh d lao dong pho thong cling giam tir 40 nguoi nam 2017 xudng con 37
nguoi nim 2019, nhimg lao dong nay hau hét déu 1a cac nhan vién tap vu.

Co cau nhan luyc c6 anh hudng rat 16n dén phat trién nguén nhan lyc.
Do tinh dac thu cuia nganh nganh stra chita, bdo dudng may bay nén cac tai
liéu kién thirc trong nganh kha phtc tap va thuong bang tiéng Anh nén trinh
dd hoc van cao 1a yéu cau tat yéu trong khi lam vi¢c tai cong ty va ty 1¢ lao
dong nam chiém da s ciing phu hop véi dic diém nganh nghé. Trong nim
2019 cong ty di ton that luong 10n ngudi lao dong, trong d6 cd khong it ky su
c6 tay nghé cao. Nhung voi su chi dao quyét liét cta ban 1anh dao cong ty, co
cdu nhén lyc cta coéng ty van giit vimg 6n dinh, dap img dugc yéu cau san
xuat. Tuy nhién, do s6 luong lao dong méi tuyén dung van con nhiéu, vi viy
cong ty con can chu trong hon téi viéc do tao va phat trién nguén nhan luc.

2.2.3. Chit lwong nguén nhain lyc

- Trang thdi sirc khée thé lyc:

Diéu kién tai noi lam viéc rit quan trong dén stc khoe cua ngudi lao
dong, moi truong lam viée tot c6 tic dong dén chirc ning trang thai ciia con
nguoi, kha nang lam viéc, thai d6 lao dong, sirc khoe nén Cong ty ludn dé ra
muc tiéu ddu tién 13 cong tac an toan va stc khoe cho nguoi lao dong. Hang

nam Cong ty co6 to6 churc kham stre khde dinh ky cho can bg, cong nhan, kiém
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tra dinh ky may moc thiét bi dé tranh tinh trang tai nan lao dong, td chirc cc
hoat dong van hoa, thé thao, giao luu van ngh¢ nham lam tao tinh than thoai
mai cho nguoi lao dong.
Bang 2.7: Tinh hinh sirc Khée cia nhan vién tai Cong ty giai
doan 2017 — 2019

Nam 2017 Nam 2018 Nam 2019

Chi tiéu | Tyle | Tyle .| Tylé
Nguoi (%) Nguoi (%) Nguoi (%)

Tong so0 lao dong dwec | o0, | 109 | 2g15 | 100 | 2587 | 100

kham

é Loai I Rét khoe. | 1124 | 39 | 1303 1 463 1 1104 | 427

10?; Logi Il Khde. 1311 | 455 | 1348 | 479 | 1358 | 525

sic | Loai III: Trung

khée | binh. 415 | 144 | 132 | 47 96 3,7
Loai IV: Yéu. 32 11 32 11 29 1,1

(Nguon: Ban Té chirc- Nhan lyc)

Qua bang sb lidu & trén co thé thdy: SO luong lao dong cé sirc khoe
dugc xép loai “rat khoe” va “khoe” chiém ty trong 16n va co xu hudng ting
Ién, tir 39% va 45,5% nam 2017 1én t6i 42,7% va 52,5% niam 2019. Van con
tinh trang lao doéng co stc khoe duogc xép loai “trung binh” va “yéu”, tuy
nhién, s6 luong va ty 18 cta hai loai ndy dang c6 xu huéng giam dan, tir
14,4% va 1,1% ndm 2017 xudng con 3,7% va 1,1% nam 2019. Diéu niy cho
thdy mat bang chung sttc khoe lao dong trong Cong ty kha tét va van dang
thay d6i theo chiéu huéng tich cuc.

Trong nhiing nim qua, cong ty ludén quan tim dén cong tac phat trién
thé luc cho NLD thong qua dong vién, khuyén khich vé vat chat nhu tra
lwong, thuéng cong bang; hd tro vé nha ¢, phwong tién di lai; cham séc stc
khoé va bao ho lao dong nghiém ngit va tinh than nhu trang thiét bi 1am viéc;

moi truong va bau khong khi lam viéc, sy quan tam tdi td chirc doan thé cua
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lanh dao; da dam bao cho su phat trién thé lyc NLD va tao dong luc tang nang
suit lao dong. Mdi nim hai 1an, Cong ty t6 chirc kham sirc khoe dinh ky cho
100% ngudi lao dong, dam bao phong tranh, phat hién sém cac bénh nghé
nghiép, bénh hiém nghéo cho ngudi lao dong. 1am co sé dé phan cong, b tri
cong viéc phu hop voi strc khoé timg nguoi lao dong, dong thoi co chinh sach
chi tra ché do dudng strc cho lao dong yéu béng tién mat hodc hién vat. Ngoai
ra, cong ty cling ¢6 phong Y té dé chiam soc strc khoe cho can bd cong nhan
vién. Cong ty ciing tich cuc cd dong phong trao thé duc thé thao trong Cong
ty. Hang nim Cong ty déu to chirc hoi thao cho tt ca chi nhanh & ca ba mién
vo1 cac hoat dong nhu da bong, danh bong chuyén, chay marathon,... dé
nguoi lao dong cd co hoi duge tham gia rén luyén sttc khoe cling nhu lam
phong phti thém doi séng tinh than.
Bang 2.8: Panh gia thé lvc NLD

1-Ratdongy 2-Pongy 3-Khongcéykién 4—Khongddngy  5— Rét

khong dong y

Panh gia thé luc cia nguoi lao 1 2 3 4 5
dong

Cong ty t6 chirc cho nguoi lao 84 153 |0 0 0

dong kham stic khoé dinh ky

Thuc hién day dua an toan va bao ho | 32 181 (24 |0 |0
lao dong

CAac hoat dong van hoa, thé ducthé |24 [113 [42 [58 |0
thao dugc lanh dao cong ty quan
tam

Ché do an udng, nghingoihop Iy |13 |67 |87 |48 |22

(Nguon: Theo két qua khdo sdt cia tdc gid)
An toan trong lao dong 14 mdi quan tim hang dau ciia Ban lanh dao cua

cong ty, nhat 1a khi NLD phai lam viéc trong san bay, noi méi trudng lam
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viéc kha hdn loan voi mat d6 phuong tién qua lai rat cao. Dong thoi nghé
nghi¢p dac thu khién NLD thuong phai lam vi¢c tai vi tri cao nén chi can mot
chut bt can 1a tai nan dang tiéc c6 thé xay ra. Vi vay, cong ty luon nhin manh
viéc nhimg chuan muc an toan khi 1am viéc, cung cap va ludn yéu cdu NLD
phai luén mac déy dua trang thiét bj an toan lao dong va dung cu hd trg trudc
khi 1am viéc. C6 thé thay nhiing tdm huyét cua Ban lanh dao cong ty khong
c6 udng phi véi 32/237 phiéu “Réat dong y” va 181/237 phiéu “Pdng ¥ tuong
g voi tong cong 89,87% thuc hién ddy du an toan va bao ho lao dong. Tuy
nhién, Cong ty van can thuodng xuyén kiém tra viéc chap hang quy trinh, quy
dinh dbi voi cong tac an toan lao dong dé kip thoi nhic nhd, xir phat nhiing
hanh vi sai pham tuy mac do vi pham.

Cong ty ciing quan tdm dén hoat dong van hoa, thé duc thé thao cho
NLP nhim nang cao suc kho¢, nhung do diéu kién han ché nén chua dap tng
dugc hau hét nhu cau cia NLD trong cong ty. Khao sat két qua cho thay
58/237 nguoi dugce hoi khong déng ¥ v6i viée Cac hoat dong van hoa, thé duc
thé thao duoc cong ty tao diéu kién. Lanh dao coéng ty cin quan tAm nhiéu
hon tdi viéc dam bao stc khoe, thé duc thé thao cho NLD, bai vi ddy 1a mot
hinh thtrc giai lao, giai toa nhimg cing thiang sau mot ngay 1am viéc mét moi
rat hiéu qua.

- Ning cao kién thirc, ky ning:

Do dac thu cong viéc, hang nam Cong ty TNHH MTV k¥ thuat may
bay VAECO t6 chuc cac 16p dao tao theo dinh ky dé nang cao kién thirc, k¥

nang cua nguoi lao dong.
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Bang 2.9. Két qua tra 1oi cau héi khao sat sau khi di cac khéa dao tao tai Cong

ty TNHH MTV k§ thuat may bay VAECO

S6 phiéu Ty 18 (%)
Co ro rét 182 76,79
Co6 chat it 51 21,52
Khéng thay doi 4 1,69
Chua tirng dugc dao tao 0 0
Tong 237 100

( Nguon: Theo két qua khdo sat cia tac gid)

Qua két qua khao sat cho thdy c6 76,79% nguoi lao dong thay kién
thirc dugc nang cao 1 rét, 21,52% co6 thiy nang cao chut it, 1,69% khong
thay thay doi, truong hop ndy roi vao mot sé can bd nhiéu tudi vi strc khoe
nén ciing anh hudng dén qua trinh hoc hoi.

Ngoai ra, cong ty cling thuong xuyén to chirc cac cudc thi tay nghé
khéo dé tao dong luc cho ngudi lao dong tu hoc hoi, ning cao ky ning, tay
nghé clia ban than.

- Nang lyc phdm chat:

Cong ty TNHH MTYV k¥ thuat may bay VAECO da xay dung cac quy
dinh vé gio gidc, déng phuc va quy trinh 1am viée s& dugce chuyén téi cac
phong, bd phan. Nguoi lao dong phai c6 trach nhiém hoan thanh cong viéc,
néu ngudi lao dong nghi dot xuat phai bao voi cac T6 truong, Quan dbc, cac
truong Phong dé c6 ké hoach sap xép ngudi lam thay dé tranh anh hudng toi
ké hoach san xuat ctia don vi va thoi gian khai thac bay cta cac hing hang
khong. Pong vién, khuyén khich khen thudng kip thoi d¢é nguoi lao dong co

muc ti€u phan dau, sang tao, hoan thanh t6t nhi€ém vu dugc giao.
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Béang 2.10. Pao dirc tac phong cta nguoi lao dong
1 - Rat tot 2 - Tot 3 - Binh thuong 4 — Khong tot 5 — Rat khong tot

1 2 3 4 5

Chép hanh dtng ndi quy, quy 46 | 123 | 37 31 0
dinh trong cbng ty

Tinh than lam viéc tot 52 | 101 | 24 60 0

Pau tranh véi tiéu cuc trong 32 | 166 | 27 | 12 0
cdng viéc va sinh hoat tap thé

( Nguon: Theo két qud khdo sdt ciia tac gia)

Theo két qua khao sat trén ta thdy phdm chat dao dic, tic phong cua
lao dong trong cong ty thuc hién tuwong dbi tot, 1an luot co 46/237 phiéu va
123/237 phiéu tra 1oi rat tot va tét, didu nay 1a tdi quan trong ddi véi doanh
nghiép yéu ciu nghiém ngit vé cong tac an toan va bao ho lao dong. Tinh
than lam viéc cta lao dong chua duge tot voi chi co 64,56% phiéu dong ¥,
nguyén do la vi do mdi truong lam viéc & san bay rat 6n do va cing thang,
phai thirc dém nhiéu nén khién tinh than lam viéc ctia nguoi lao dong chua
tot.

Viéc du tranh chéng tiéu cuc trong cong viéc ciing nhu sinh hoat
chung duogc lao dong thuc hién t6t voi 83,54% s phiéu tra 1oi rat tot va tét.
Cong ty tiép tuc tuyén truyén, giao duc cho ngudi lao dong néu cao tinh than
tu rén luyén nang cao phém chit dao duc, canh giac véi tiéu cuc; rén luyén y
chi va nang cao tinh than lam viéc dé nang cao ning suat lao dong mot cach
bén viing.

2.3. Thue trang hoat dong phat trién nguon nhéan luc tai Cong ty
trach nhiém hiru han mt thanh vién ky thuat may bay VAECO
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2.3.1. Hoach dinh nhu cau phdt trién nguon nhin luc tai Cong ty
trach nhiém hiru han mgt thanh vién ky thudt may bay VAECO

Bang 2.11: K¢ hoach lao ddng giai doan 2016-2019

Stt Noi dung 2016 2017 2018 2019
| | Tong sb lao dong (tinh dén 31/12) 2,833 2,955 3,091 3,224
1 | Lao dong gian tiép 1,360 1,389 1,422 1,451
1.1 | Can b quan ly 205 210 216 221
1.2 | Chuyén mén nghiép vu 315 320 326 331
1.3 | Quan ly k¥ thuat 336 346 357 367
1.4 | Phyc vu. phy trg 504 513 523 532
2 | Lao ddng k¥ thuit true tiép 1,473 1,566 1,669 1,773
2.1 | Pam bao chit lwong 28 29 30 31
- | BAN BBCL 28 29 30 31
2.2 | Bio dudng may bay va ciu triic 1,217 1,301 1,394 1,489
a | Khéi Ngoai truong 685 714 742 771
- | TTBD NgT HAN 298 301 304 307
- | TTBD NgT HCM 284 296 308 320
- | Chi nhanh Ba Ning 103 117 130 144
b | Khéi N§i trudong 532 587 652 718
- | TTBD NoT HAN 358 393 433 473
- | TTBD NoT HCM 184 204 229 245
2.3 | Bao dudng thiét bi may bay 84 85 87 88
- | TTBD TB HAN 50 51 52 53
- | TTBD TB HCM 34 34 35 35
2.4 | Bao dudng ndi thit may bay 144 151 158 165
- | Chi nhanh N6i That 144 151 158 165
Il | Mt sb chi tiéu co ban
1 | Ty 1é LBKT truc tiép/ tong LD 52% | 53% 54% 55%

(Nguon: Ban Té chirc — Nhan lyc)

Cian clr ké hoach san lugng cua cong ty va tinh hinh phat trién cia

nganh hang khéng thé giéi, ké hoach nhan luc giai doan 2016 — 2019 cia
cong ty TNHH MTV k¥ thuat may bay VAECO nhu sau:

Co cau lao dong truc tiép, gian tiép dugc diéu chinh hop 1y hon. Ty 1¢

lao dong truc tiép/ tong lao dong ting dan qua cac nam (2016: 52% dén 2019:
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55%). Trong nhitng nam t&i, Cong ty s€ nghién ctru thué ngoai dich vu & mét
sb vi tri phuc vu, phu trg, gidn don, thoi vu dé tap trung vao nhitng nang dinh
cot 161, nhu vay thuc té ty 16 nay s& con cao hon.

S6 luong lao dong k¥ thuat cua tung don vi dugc xdc dinh theo ké
hoach san lugng hang nim phu hop véi ké hoach phat trién kinh doanh, ké
hoach phat trién co s¢ ha ting cia Cong ty va nhu cau bao dudng theo ddi tau
bay cta khach hang (dic biét 1a VNA). Theo d6, tip trung chil yéu phat trién
lao dong k¥ thuét tai Trung tAm bao dudng Noi truong Ha Noi do bd sung
Hangar 3 va Trung tim bao dudng Ngoai truong H6 Chi Minh, Chi nhanh Da
Néng theo ké hoach phat trién ciia Cong ty.

2.3.2. Tuyén dung nguén nhén lyc

Cong tac tuyén dung nhan luc tai cong ty TNHH MTV k¥ thuat may
bay VAECO duoc tién hanh dua trén 03 nguyén tic sau:

Mot, tuyén dung khach quan, cong bang, ddm bao co hdi nhu nhau cho
tat ca cac Gmg vién.

Hai, tuyén dung phai gian chit v6i nhu cau vé ngudn nhan luc phu hop
v6i chién luge san xuat kinh doanh cta doanh nghiép, chi tién hanh tuyén
dung trong nhimg trudng hop can thiét.

Ba, tuyén dung phai phu hop véi myc tiéu, tam nhin, st ménh ma cong
ty theo dudi.

Pé tuyén dung nhan su dat hiéu qua cao, trong thoi gian vira qua cong
ty da 4p dung ca hai ngudn tuyén dung 1a ngudn bén trong va bén ngoai cong
ty.

Ngudn ndi bo: can bo cong nhan vién trong Cong ty dugc tuyén chon
thong qua ngudn nay dugc thuc hién dudi cac hinh thirc nhu dé bat thing
chtrc, chuyén cong viéc, thay d6i mé hinh va duoc cip trén dong y....Ngoai ra

con thong qua gidi thiu ciia cac cong ty ddi tac, ban hang, hay gidi thiéu tir
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chinh nhimg nguoi trong Cong ty. Cong ty rat khuyén khich hoat dong nay
bai 18 no kich thich su thi dua rong rai trong cong viéc, khuyén khich ho lam
viéc tot hon tir 46 gép phan nang cao ning suit lao dong.
Bang 2.12: Lao dong dwoc tuyén giai doan 2017-2019
(Pon vi: Nguoi)

Stt Noi dung 2017 2018 2019

| Tong s6 lao dong dwoge tuyén 73 87 46

1 Lao ddng gian tiép 32 9 22
1.1 Can bo quan ly 0 0 0
1.2 | Chuyén mén nghiép vu 12 7 13
1.3 | Quan Iy k¥ thuat 4 0 8
1.4 Phuc vu. phu trg 16 2

2 Lao dong ky thuit truc tiép 41 78 24
2.1 | Pam bao chat luong 0 0 0
2.2 | Bao dudng may bay va céu tric 18 61 13
2.3 | Bao dudng thiét bi may bay 10 1 6
2.4 | Bao dudng ndi that may bay 13 16 5

(Nguén: Ban Té chirc — Nhdn liec)
- Pdnh gid vé céng tac tuyén dung lao dong
Bang 2.13: K¢ hoach va thuec té tuyén dung ciia cong ty
giai doan 2017 - 2019

N§i dung 2017 2018 2019
K¢ hoach tuyén dung (ngudi) 73 87 54
Thuc té tuyén dung (ngudi) 73 87 46
Ty 1€ hoan thanh (%) 100,00 100,00 85,19

(Nguon: Ban Té chirc — Nhan lyc)

C6 thé thiy cong ty da khong hoan thanh ké hoach tuyén dung nim

2019 khi chi tuyén dugc 46/54 ngudi, chiém ty 1& 85,19% so véi ké hoach dit
ra. Nguyén nhén gay ra 1a do ngudn tuyén dung lao dong cta cong ty chua
hop 1y. Hién nay ngudn tuyén dung mdi cua cong ty chil yéu dén tir su gidi
thiéu cta nhitng ngudi trong cong ty, trong khi dé cong ty van chua cha y

nhiéu téi cac ngudn tuyén dung khac, chua cé nhiéu hop tac véi cac Trung
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tam gidi thiéu viée lam, cac truong Pai hoc, Cao déng, dan téi viéc tuyén
dung lao dong ctia cong ty gap rat nhiéu han ché.

2.3.3. Pao tao va phit trién chit lwong nguon nhan luc

Ngay tir khi thanh l4p cong ty, Ban 1anh dao cong ty dd nhan tAm quan
trong ctia cong tac ddo tao ngudn nhén luc. Vi vay, dé dap tng duoc nhu cau
mo rong ciia cong ty va yéu cau khit khe cta nha san xuit va nha khai thac,
cong ty da thanh 1ap ra Trung tam dao tao véi chiic nang chuyén dam nhiém
cong tac dao tao ngan han va dao tao tiép tuc dé nang cao kha ning chuyén
mon cia cong ty tai ca 3 mién.

Sau hon 10 nam phat trién, hién Trung tdm c6 15 phong hoc 1y thuyét/
phong may, 05 xudng thuc hanh (co gidi, bd mon, vat liéu tong hop, thuy luc
va dinh tan va 07 phong lam viéc cho can bg, nhan vién Trung tam dao tao
cung vl mot doi ngli gido vién hung hau, chuyén mon cao va giau kinh
nghiém, hang nam Trung tdm dao tao t6 chirc hang chuc 16p dao tao méi, dao
tao dinh ky cho CBCNV cua cong ty, dong gop rat nhiéu vao cong tac dio tao

phat trién ngudn nhan lyc cta cong ty.
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Bang 2.14: Thue té dao tao tai cong ty giai doan 2017 -2019

2017 2018 2019
Cic khéa do TTPT
VAECO t6 chirc
S4 khoa 617 894 798
Sb ngudi 11.272 12.745 23.127
Chi phi 9.773.967.126 12.228.843.510 10.740.623.216
Cac khéa thué
ngoai trong nuwéc
S khoa 95 62 107
Sb ngudi 807 659 1.851
Chi phi 4.292.931.500 3.887.550.000 3.509.866.449
Cac khéa thué
ngoai nudc ngoai
S khoa 21 26 7
S6 ngudi 108 181 60
Chi phi 13.641.509.700 14.990.670.000 9.146.080.560
Tong
S6 khoa 733 982 912
Sb ngudi 12.187 13.585 25.038
Chi phi 27.708.408.326 31.107.063.510 23.396.570.225

(Nguon: Ban Té chirc — Nhdn liec)

Tir bang trén c6 thé thdy dao tao 1a mot trong mdi quan tdm hang dau
ctia cong ty, cong ty luén danh luong 16n kinh phi d¢é dam bao cho CBCNV
cua cong ty nhan duoc sy dao tao tdt nht.

Céac khoa dao tao do TTDT VAECO tb chire 1a cac khoa dao tao mdi,
cac khoa dao tao dinh ky, chuyén loai, nng bic, ... va cac khoa dao tao thuc
hién theo yéu cu nha chuc trach, khach hang, don vi. Cac khoa dao tao thué
ngoai tai nudce ngoai la cac khoa dao tao do cong ty cir nguoi di nude ngoai
hoc tap, thuong 13 nhitng gido vién cua Trung tim véi muc dich cap nhat kién
thirc méi cua nganh hang khong trén thé giéi va dat duoc ning dinh gido vién
dé co thé day nhiing kién thirc nay cho cac CBCNV khéc khi quay vé nudc.

Céc khoa dao tao thué ngoai tai trong nudc la cac khoa dao tao trung tam
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khong c6 kha ning tu day ma phai moi gido vién ngoai nhu cac khoa huin
luyén nghiép vu quan 1y an ninh hang khéng, khoa dao tao an ninh kiém soat,
an ninh soi chiéu, khéa huin luyén nghiép vu phong chay chira chay ctru ho
ctru nan va Dién tdp phuong an chita chay, cac 16p cao cip 1y luan chinh tri.
bay la cac khoa dao tao voi muc dich nang cao chuyén mon, nghi€p vu cua
nguoi lao dong trong cong ty.

- Panh gia két qua dao tao:

Nhiéu that bai trong cong tac dio tao va phat trién ngudn nhan lyc néi
chung va dio tao vé chat luong noi riéng xdy ra 1a do nhiéu doanh nghiép
chua chu trong dén hiéu qua dao tao, khong danh gia tdc dong cua viéc dao
tao t&i qua trinh thuc hién nhiém vu ciia mdi nhan vién. Viéc danh gia hiéu
qua cta cong tac ddo tao 13 rat cAn thiét nham nhin thay duoc mit tich cuc va
ton tai ctia cong ty dé tir d6 co giai phap phat trién dung dan.

cong ty TNHH MTV k¥ thuat may bay VAECO da st dung mot so
phuong phap nhu sau:

Panh gia hoc vién: dya vao bang diém va sy dénh gia cia ngudi cing
hoc (d6i voi can bd duge cir di hoc). Can bd duge cir di hoc, két thuc khoa
hoc phai nop kém bang diém. Bén canh d6 dua vao viéc cung cép thong tin
ctia ngudi cuing hoc dé danh gia kha ning, thai d6 ctia nguoi hoc.

Panh gia hiéu qua thuc hién cong viéc qua viéc hoi y kién cua ngudi
lanh dao truc tiép: la nguoi hiéu rd vé trinh d6 chuyén mon, hi¢u qua thuc
hién cong viéc cua cap dudi. Khi c¢6 thay ddi trong hanh vi thuc hién cong
viéc thi c6 nhitng danh gia chinh x4ac: sy nhay bén trong cong viéc, chinh xac
trong viéc giai quyét cac tinh hudng...nham dua ra két luan chuong trinh dao

tao tac dong nhu thé ndo, xem phuong phap d6 c6 hiéu qua khong.
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Béang 2.15: N§i dung dao tao nhén luc tai cong ty TNHH MTYV k¥ thuat

may bay VAECO
Pong y Khéng dong y
Noi dung dio tao S6 Ty 1é So Ty 18
phiéu (%) phiéu (%)
Thyc hién chuong trinh dao tao, dinh 162 68,35 75 31,65

huéng cho lao dong méi tuyén dung

Ngudi duge giao nhiém vu huéng dan,
kém cip c6 k¥ ning hudng dan, kém 191 80,59 46 19,41

cap tdt, nhiét tinh

Chuyén mon cua NLD tang lén sau qua
trinh dao tao 158 66,67 79 33,33

(Nguon: Theo khdo sdt cia tdc gic)

NOi chung, cong tac dao tao trong thoi gian vira qua cua cong ty duoc
thuc hién tét, dic biét 1a viée thuc hién cac chuong trinh dao tao, dinh hudng
cho lao dong méi duge su dong ¥ cua 162/237 phiéu khao sat, chiém 68,35%.
Nhitng ngudi dugc gia nhiém vu huéng dan, kém cip lao dong thiéu kinh
nghiém rat nhiét tinh va tan tdm véi 80,59%, tudng tng voi 191/237 phiéu;
Panh gia tién bo cua lao dong trong va sau qua trinh dao tao dugc 158/237
phiéu chiém 66,67% diéu nay chua cao so véi muc dé ra.

2.3.4. Chinh sdch gii¥ chén nguon nhan lyc

2.3.4.1 Hoat déng sdp xép, bé tri nguén nhan luc

Doi ngii lao dong trong Cong ty gdm 2 khéi : Khdi phong ban va khdi
truc tiép san xuat.

Luyc lugng lao dong khdi Phong ban trung binh chiém 47%, luc luong
lao dong truc tiép tai cac Xi nghiép trung binh chiém 53% va déu c6 su diéu

chinh qua cdc nam.
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Biang 2.16: Co c4u lao dong truec tiép, gian tiép 2017 - 2019

2017 2018 2019

SoLD | Tyle | SoLP | Tylg | SoLP | Tylé
(nguwoi) | (%) | (nguoi) | (%) | (ngwoi) | (%)

Lao dong gin tiép 1354 | 46,98 | 1323 | 47,00 | 1213 | 46,89
Lao dong truc tiép 1528 | 53,02 | 1492 | 53,00 | 1374 | 53,11
Tong 2882 100 2815 100 2587 100

(Nguon: Ban Té chirc — Nhdn lyc)

Nhin chung khéi phong ban cé xu thé giam (tir 46,98% nam 2017 giam
con 46,89% nam 2019) va khéi truc tiép san xuat c6 xu thé ting lén (tur
53,02% nam 2017 dén 53,11% nam 2019). Piéu ndy ciing phi hop véi co ché
hach toan kinh doanh, giam lao dong gian tiép va tang lao dong 1am ra san
pham.

Sau khi hoan thanh céng viéc tuyén dung, lao dong dugc tuyén s& dugc
bd tri vao cac phong nhi€ém vy, cac bd phan va xuong san Xuét cla cong ty
dang c6 nhu cau st dung. Céc truéng phong, trudng b phan, quan ddc phan
xuong, s& phan cong cong viéc cu thé va phan cong ngudi c¢6 kinh nghiém
hudng dan, kém cdp dé dam bao nang cao nghiép vu ciia nguoi lao dong. Cac
truong phong, trudng bd phan, quan doc phan xuéng ludn thudng xuyén luan
chuyén cong viéc ndi bd trong bd phan cho nhan vién nham ning cao chuyén
mén va c6 sy hiéu biét mot sd cong viéc cua nhitng nhan vién khac trong bd
phan véi mong mudn tranh sy nham chan trong cong viéc, ndng cao su ning
dong cua nguoi lao dong trong cong vigc.

Pdnh gid vé cong tac bo tri, sir dung lao dong
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Bang 2.17: Cong tac bd tri, sit dung lao dong

O rang om0 | gy | TVC0
RAt phu hop 37 15,61
Phu hop 168 70,89
Tuong d6i phu hop 25 10,54
Khong phu hop, can thay d6i 7 2,96
Tong so phiéu 237 100

(Nguon két qua khdo sdt cua tic gid)
Qua bang so0 li¢u trén cho thay cac ti€u chi Rat phu hgp va Phu hop

chiém ty 1€ cao t6i 86,50% (15,61% va 70,89%), tiéu chi tuong ddi phu hop
chiém ty 1& 1a 10,54% va chi c6 2,96% ngudi lao dong dugc hoi nhan thay
khong phil hop va can co sy thay doi. Véi ty 18 twong dbi phu hop va khong
pht hop con chiém 13,50% cho thay cong ty con can co su b tri, sit dung
pht hop hon, phan bd ding cong viéc, trinh d6 cua nguoi lao dong tir d6 mai
phat huy tét duoc nang luc mdi ca nhan.

Nhu vay, viéc sép Xép, bo tri sir dung lao dong trong Chi nhanh Cong
ty vé co ban 1a dung nguoi, ding viéc va phat huy kha ning, sé trudng cia
nguoi lao dong.

2.3.4.2. Chinh sach luwong, thuong, phuc loi

Trong co cau tién luong ngudi lao dong nhan s& gom 2 phan: Luong
chtrc danh bao gém cac loai phu cip, luong co ban va thudng. Luong chirc
danh 1a luong co ban 6n dinh dya trén hé sd lwong thuc té cia ting nguoi,
ngay cong lam viéc thuc té trong thang ( mdi thang trung binh 1a 22 ngay
cong dbi voi lao dong van phong va 26 ngay cong déi vai lao dong truc tiép
tai trong san bay), cac khoan phu cap luong theo ché do va tién lwong lam
thém gid (néu cd). Tién thuong ning suat la khoan kich thich ning suat lam

viéc thuc t€ doi véi tung lao dong, ngudi nao co6 nang suat lam vi¢c cao thi



63

huong luong cao va nguoc lai, duoc tinh theo ngay cong lam vi¢c thuc té va
nang suat lam viéc cta tung nguoi, tirng nhoém.

Tién luong chic danh va phy cip luong hang thang cta duoc tinh nhu
Sau:

(M-::d"'Mpc)
L™ xNy x Hy
Nlc

Trong do:

Lo Tién lwong chtrc danh va phu cip luong ctia nguoi lao dong.

Mcg: Mitic lvong chirc danh ctuia ngudi lao dong.

Mc: Mtrc phu cap luong cua nguoi lao dong.

Ni: Ngay cong lam viéc tiéu chudn trong thang bang s6 ngiy trong
thang theo duong lich trir di s6 ngay nghi hang tuan theo quy dinh.

Ny, Hy: Ngay cong lao dong trong thang va ty 1€ (%) hudng luong cua
tung loai ngay cong.

Tién thuéng ning suit ctia nguoi lao dong dugce xac dinh theo cong

thiure sau:

QNS
Tm;i = x l"""In_r.i * Hi
T My x H;

Trong do:

Tosi: Tién thudng ning sudt cua ngudi tha I trong co quan, don vi truc
thudc cong ty.

Qns: Quy thuong ning suat ciia co quan, don vi truc thudc cong ty.

Mysij: Mtrc thuong nang suit cua ngudi thir I, j trong co quan, don vi
truc thudc cong ty.

H; j: HE sd danh gia két qua hoan thanh cong viéc ctia ngudi thit i, j

trong co quan, don vi truc thugc cong ty, bao gom cac muc sau:
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Biang 2.18: Cac mirc danh gia két qua hoan thanh céng viée

Mirc HE so

O O N o o b W N =
o
(e}
o

[HEN
o

1,30

(Nguon: Phong Tién lwong chinh sdch)
Cong ty dd xay dung duoc céc tiéu chi dé do ludong két qua thuc hién
cong viéc nhan vién. Céc tiéu chi do Iuong: bﬁng cép, chirc vu, tham nién, no1
quy lao dong, mirc do hoan thanh cong viée, mirc doanh sd...Viée danh gia
nay dé xac dinh mic d6 hoan thanh cong vi¢c va tra luong cho nhan vién.
Pay ciing 1a dong luc thic day va kich thich su nhiét tinh, su cdng hién, sang
tao cua nhan vién trong cong viéc cua hg. Bén canh muc thudng, con cd mirc
phat ddi v6i cac ca nhan, nhom khong dat duoc ké hoach dé ra, nhirng lao
dong lam sai, trai voi quy dinh cong ty.
Cong ty ciing thyc hién day du viée tra luong thém gio dung theo quy
dinh cta luat lao dong nhu thém gid vao ngay thuong duoc tinh bang 150%
so voi ngay thuong, 200% dbi véi ngay nghi va 300% ddi véi ngay 18, tét
dugc quy dinh trong bo Luét lao dong. Cac ngay nghi phép nam, 18, tét, 6m
thai san, ma chay, cudi héi dugc thuc hién dung cac quy dinh ctia Nha nudc.

Ngoai tién luong, thuong, cong ty TNHH MTV k¥ thuat may bay VAECO
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con thanh toan tién an giita ca cho nguoi lao dong, mirc 4p dung hién nay 1a
500.000 dong/ngudi/thang, ngudi lao dong cling dugc cung cap ddy du trang
bi bao ho lao dong, kham sirc khoe dinh ky...Muc dich nham tao diéu kién
thuan loi dé moi truong lam vi¢c an toan, ddm bdo strc khée va cham lo doi
song cho ngudi lao dong.

Bén canh d6, dé dam bao tac phong lam viéc cia CBCNV cong ty di
ban hanh ndi quy lao dong, ciing nhu théa udc lao dong tap thé trong d6 quy
dinh chi tiét vé thoi gian 1am viéc, thoi gian nghi ca, trang phuc, déng phuc...
cho nhan vién gian tiép va nhan vién truc tiép. Ngoai ra, dé phan dinh rd chirc
nang, nhi€ém vy cua cac phong, don vi nham nang cao tinh than trach nhiém
cia CBCNV, cong ty ciing da ban hanh quy dinh vé chtc niang nhiém vu cua
cac phong don vi tryc thudc cong ty trong d6 quy dinh chi tiét vé chirc ning,
nhiém vu va quan h¢ ctua cac phong don vi.

Nhin chung hé théng thu lao va dai ngd hién tai clia cong ty, co ban da
dat dugc muc tiéu canh tranh nham thu hat doi ngii nhan vién ¢ nang lyc va
muc tiéu chi phi cia cong ty. Cach tinh luong ndy ciing da thé hién su cong
bang trén co s hiéu qua cong viée. VEé 1au dai chinh diéu nay sé& tao dong luc,
thuc day kha ning sang tao va tinh than phan dau caa nhan vién trong cong
viée, dong gop tich cuc vao su phat trién chung cta cong ty.

2.4. Nhirng nhéan t6 dnh huwéng dén phat trién ngudén nhan luec tai
cbng ty trach nhiém hiru han ky thuit may bay VAECO

2.4.1. Cdc nhan t6 bén ngoai

- Luat phap, chinh sach cua nha nudc:

Luat phép ciing 4nh huéng dén quan 1y nhan sy, rang budc Cong ty
trong viéc tuyén dung, dai ngd ngudi lao dong: doi hoi giai quyét tot moi
quan hé vé lao dong. Sy thay doi vé mirc dong BHXH, BHYT ciing nhu mtrc

lrong t0i thi€u vung qua cac nam, lam anh hudng dén sy phat trién ciia Cong
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ty do mirc dong cang ting 1én thi ddng nghia véi viée tai chinh cia cong ty
cling bi anh hudéng. Do d6 cac quy dinh vé Thué, vé ché d6 BHXH, BHYT,
d6i voi nguoi lao dong ciing doi hoi Cong ty phai ndm bat va giai quyét tot.

- Thi trudng nhan luc

Tai Viét Nam, v&i sy ra doi cua hang loat hang hang khong trong thoi
gian gan day, viéc thiéu hut nhan luc bao dudng dang 1a van dé 16n khong chi
v6i cac hang hang khong ma con voi ca VAECO, vi vdy viéc huan luyén dao
tao phat trién ngudn nhén luc 1 v6 cing quan trong dé c6 duoc luc luong lao
dong dap tmg nhu cdu cua thi trudng.

- Su phat trién khoa hoc, cong ngh¢

Cong nghé san xuat, ché tao may bay va phy ting vat tu lién tuc thay
doi cung voi su tién bod nhu vii bdo ctia cach mang khoa hoc k¥ thuat 4.0 tao
nén thach thirc 16n d6i véi cac hing hang khong va cac co sd bao dudng; rat
nhiéu ung dung va cong nghé s& duoc ap dung trong bao dudng tau bay, dic
biét dbi v6i dong may bay than rong; Tuong lai cia VAECO s& phu thudc
nhiéu vao nang luc lam chi cac cong nghé sau:

- Str dung va stra chita cac vat liéu moi (composite)

- Ung dung hé thdng dién — dién tir méi (digital airplane).

- Thu thap va xir 1y cac dit lidu tir may bay dé phén tich chuyén sau, tim
xu hudng va bao dudng phong ngtra.

- Ung dung cac thiét bj cam tay (mobile device), cong nghé Vitualize,
cong nghé 3D priting vao bao dudng.

- Ap dung dong bd hé théng CNTT trong bao dudng va quan 1y bao
dudng

2.4.2. Cdc nhén té bén trong

- Trang thiét bi vin phong: Linh dao cong ty quan tim dic biét dén

viéc dau tu trang thiét bi van phong; ddi véi lao dong truc tiép tai trén san
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bay, bang viéc dau tw may moc thiét bi hién dai da thay thé ngudi lao dong
lam nhiing cong viéc nang nhoc nham tao diéu kién tot nhét cho lao dong
hoan thanh nhiém vu va ning sut lao dong ting 1én.

- Moi trudng 1am viéc: Cong ty thyc hién ddy du theo quy dinh tai Bo
luat lao dong, Luat bao hiém xa hoi va bao hiém y té. Lanh dao cong ty phéi
hop cung ban chdp hanh Coéng doan thudng xuyén quan tdm, dong vién
khuyén khich kip thoi, thdo g& nhiing khé khan phét sinh trong sinh hoat va
san xuét kinh doanh ciia cong ty.

- Hé thong cong nghé thong tin:

Hé théng AMASIS ctia Tong cong ty Vietnam Airlines duoc sir dung
nhu 1 hé thong cong nghé thong tin 16i cia VAECO. Hé thong nay dugc dau
tu tir nim 1998, dén nay khong theo kip duoc su ting trudng doi bay va nhu
cau quan 1y bao dudng, nhu cdu quan Iy phu ting vat tu ciia Vietnam Airlines
va VAECO, Dbé theo dai tinh trang k¥ thuat tau bay VAECO c¢6 st dung hé
théng AHM (Airplane Health Management) cua Boeing va Airman cua
Airbus. Do su thiéu hut vé chtrc nang cua ph?m mém AMASIS, cac don vi
VAECO tu phat trién rat nhiéu cac phén mém riéng 1¢é phuc vu cho muc dich
quan 1y cua ting don vi (nhu phan mém ké toan quan tri Bravo, phan mém
quan 1y nhan lyc, phan mém quan 1y ddo tao, phan mém quan 1y dich vu
khach hang ngoai Vietnam Airlines ciia Ban Ké hoach Kinh doanh...). Cac
phﬁn mém nay khong co tinh két ndi dé tao thanh mot hé théng cong nghé
thong tin tong thé, dong bd. Dan dén kha ning chia sé dir lidu, tng dung cong
nghé thong tin vao quan 1y, quan tri rat thap, 1 rao can rat 16n trong viéc nang
cao chat lugng dao tao nguodi lao dong, nang suat lao dong va hi€u qua san
xuét kinh doanh.

- Co ché quan 1y:
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Hién nay co ché quan 1y cua cong ty con mot sb bit cap, cong tac tao
dong luc cho lao dong quan 1y vin chua duoc quan tim ding muc, trong van
dé dao tao va tao co hoi thang tién phat trién nghé nghiép thi cong ty ludn
ludn wu tién va quan tAm hang dau cho cac con em trong nganh, ngoai ra tai
cong ty van con ton tai mot sé tinh trang chay chirc chay quyén diéu nay it
nhiéu d3 tac dong tiéu cuc dén dong luc lam viée cia nhitng lao dong quan 1y
khac trong cong ty.

2.5. Panh gia chung vé phat trién ngudn nhén lwe tai Cong ty trach
nhiém hiru han mot thanh vién ky thuiat may bay VAECO

2.5.1. Két qua dat dwoc

Cong ty TNHH MTV k¥ thuat may bay VAECO da xay dung dugc mot
co cau nguon nhan lyc kha hop 1y. Ty trong nhan luc & cic bo phan san xuat
truc tiép chiém 16n hon trong tong thé.

Cung véi viéc xdy dung doi ngii can bd ngudn dam bao vé mit sb
luong, tiéu chuin can bd duoc quy hoach cling dan duoc chuin hoa, chat
lrong dugc nang cao. Cong ty da tao duogc diéu kién tot dé nguoi lao dong cod
diéu kién hoc hoi, cong tac dao tao chu trong hon khong nhitng chuyén mén
nghiép vu ma con vé cac k¥ nang nhu tin hoc, ngoai ngit, ning luc quan ly,. ..

100% nguodi lao dong tham gia cac hoat dong kham chira bénh dinh ki.
Cac phong trao thi dua thé duc thé thao dién ra sdi noi, duoc nguoi lao dong
quan tam, hudng ng, nhiét tinh tham gia. Cong tac Bao hd lao dong, an toan
lao dong, v¢ sinh lao dong dugc thuc hién tt. Thong qua nhiing két qua tich
cuc ma Cong ty da dat duoc khi thuc hién cong tac bao ho lao dong, an toan
lao dong, v¢€ sinh lao dong ma strc khde cuia nguoi lao dong dugc cai thién, )
luong lao dong bi mac bénh nghé nghiép giam, nhiéu nim qua cong ty hau

nhu khong dé xay ra tai nan lao dong dang tiéc nao.
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Cong tac dai ngd nhan lyc tai Cong ty TNHH MTV k¥ thuat may bay
VAECO da thyc hién day du vé cac ché do tién luong, tién thuong va cac
khoan phu cap, phtc loi khiac. Qua d6 cho thdy, cong ty dd c6 nhiing chu
trong nhét dinh déi v6i cong tac phat trién ngudn nhan lyc théng qua ché do
dai ngd va gitr chan nhan tai.

2.5.2. Han ché ton tai va nguyén nhan ciia nhiing han ché

2.5.2.1. Han ché ton tai

Chién luoc va chinh sach phat trién ngudn nhan luc con so sai. Cong ty
TNHH MTV k¥ thuat may bay VAECO van chua co6 chién luoc phat trién
nguén nhan lyc r0 rang, déy du. T do, cac chinh sach, co ché phat trién
nguodn nhén lyc ciing chua duge xay dung va ban hanh nhét quan.

Cong tac phat trién ngudn nhan lyc chua ding tAm quan trong cta bd
mAay quan 1y phat trién nguén nhan lyc. Ty trong s6 nguoi lam cong tic quan
Iy ngudn nhén luc trong t6 chirc thap va ty trong sé nguoi c¢6 chuyén moén
quan tri ngudn nhan luc cang thap hon.

Viéc chuyén bién co cdu ngudn nhan lyc trong don vi chwa hop 1y. Két
qua phan tich chuyén bién co cau ngudn nhan luc trong thoi gian qua mang
tinh ty nhién, tang khdi luong cong viéc ma chua dugc hoach dinh va diéu
chinh boi cac chinh sach vé quan 1y va phét trién nguén nhan luc.

Bén canh d6, chat luong nguén nhan luc chua dap tng duoc nhu cau
phat trién, k¥ nang lam vi¢c con han ché, nhan thirc ban than nguoi lao dong
chua cao, chinh sach dé bat thang tién chua cuy thé, rd rang.

2.5.2.2. Nguyén nhan ciia nhitng han ché

Chién luoc phat trién ngudn nhan lyc ciia cong ty chua dugc xy dung,
cht yéu dua trén nhu cau lao dong cta cac phong, bd phan cap dudi nén phan
16n chi méi chu trong vé mit sd luong dé giai quyét nhu cau cong viée trude

mat ma khong c6 ké hoach phat trién nguon nhan lyc cho dai han.
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Cong tac hoach dinh ngué)n nhan luc chua dugc cha trong dung mure.
Pon vi chua chu trong dén cong tac hoach dinh nguén nhan Iuc ma chi don
thuan 1am cong tac thong ké, tinh toan don gian vé ngudn nhan lyc, chua
mang tinh khoa hoc, con mang tinh chu quan.

Bén canh d6, don vi chwa c6 nhiéu chinh sich va cac hoat dong tao
dong luc 1am viéc cho nguoi lao dong. D6 cling 1a nguyén nhan gay ra nhitng

han ché trong cong tac phat trién nguoén nhan lyc cua to chue.
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CHUONG 3: GIAI PHAP PHAT TRIEN NGUON NHAN
LUC TAI CONG TY TRACH NHIEM HUU HAN MOT
THANH VIEN KY THUAT MAY BAY VAECO

3.1. Chién hrgc va phwong huwéng phat trién ngudn nhan lwe tai
Cong ty trach nhiém hiru han mot thanh vién ky thuit may bay VAECO
3.1.1. Chién lugc
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Bang 3.1: Ké hoach lao dong giai doan 2020-2025

Stt Ndi dung 2020 | 2021 | 2022 | 2023 | 2024 | 2025
| gf;i%sa lao dong (tinh dén 2861 | 2.973 | 3.085 | 3.196 | 3.308 | 3.420
1 | Lao dong gian tiép 1.354 | 1.385 | 1.416 | 1.447 | 1.478 | 1.509

1.1 | Canbd quén ly 203| 208 | 214| 219| 225| 231

1.2 | Chuyén mén nghiép vu 309 314 320 325 331 336

1.3 | Quan ly k¥ thuat 321| 331| 342| 352| 362| 372

1.4 | Phyc vu. phu tro 522| 531| 541 | 551 | 560| 570
2 | Lao dong k¥ thuit truc tiép 1507 | 1.588 | 1.668 | 1.749 | 1.830 | 1.911

2.1 | Pam bao chit lwgng 33 34 35 37 38 39

- | BAN DBCL 33 34 35 37 38 39

22 ﬁi‘(’: dudng my bay va ciu 1.276 | 1.347 | 1.418 | 1.489 | 1.560 | 1.631
a | Khéi Ngoai trudng 738| 766 | 795| 824| 852| 881
- | TTBD NgT HAN 295| 298| 301| 304| 307| 310
- | TTBD NgT HCM 308| 320| 332| 344| 356 | 368
- | Chi nhanh Pa Néng 135| 149| 162 | 176| 190 | 204
b | Khéi Noi truomg 538 | 581 | 623| 665| 708| 750
- | TTBD NoT HAN 360 | 394| 429 | 464 | 498 | 533
- | TTBD NoT HCM 179 | 186 | 194 | 202 | 209 | 217

2.3 | Bio dudng thiét bi may bay 34 36 37 39 40 42
- | TTBD TB HAN 21 22 23 24 24 25
- | TTBD TB HCM 14 14 15 15 16 16

2.4 | Bdo dudng ndi that may bay 163 | 170 | 178 | 185| 192| 199

- | Chi nhanh Noi Thit 163 | 170 | 178 | 185| 192| 199
Il | Mot sb chi tiéu co ban
Ty 18 LDKT tryc tiép/ tong LD 53% | 53% | 54% | 55% | 55% | 56%

(Nguon: Ban Té chirc — Nhan lirc)

- Trén co s& hoan thién td chic hé théng san xut va hé théng CNTT,

trién khai xay dyng va hoan thién hé théng dinh murc lao dong trong linh vuc
bao dudng tau bay.

- X4c dinh s6 luong va co ciu lao dong truc tiép bao dudng tau bay phu

hop, dam bao dat dugc cac diéu kién:
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+ Phu hop véi ké hoach phat trién kinh doanh, phét trién co s& ha ting
ctia Cong ty; v6i phan bd dja 1y va dia ban hoat dong ctia Cong ty

+ Phu hop véi nhu cau bao dudng theo ddi tau bay ctia khach hang (dic
bi¢t la VNA), co cau lao dong theo chirng chi cta tung loai tau, tung linh vuc
bao dudng

- T chre lai, xac dinh sb luong, co cau lao dong gian tiép, phuc vu bao
dudng theo hudng tinh gian, gon nhe;

- Pao tao phat trién doi ngili can by quan tri, quan 1y san xuét, doanh
nghiép, c6 kién thirc co ban, am hiéu vé ca vé k¥ thuat bao dudng tau bay va
quan tri, quan 1y hé thong san xuét, quan tri doanh nghiép; dam bao yéu cau
1am viéc trong méi truong qudc té, toan cau hoa.

- Nang cao trinh do tiéng Anh trong toan hé thong, dic biét 1a hé thong
can bo 1am cong tac quan tri, quan Iy va k¥ su, nhan vién k¥ thuat truc tiép
1am cong tac bao dudng, ngudn nhan lyc chu dao ctia Cong ty.

3.1.2. Phwong huong

Pé dam bao ngudn nhan luc dap ting ké hoach phat trién ciia Cong ty,
can thuc hién mét s6 giai phap sau:

- Pam bao du s luong theo ké hoach lao dong hang nam. bdi voi lao
dong gian don, lao dong theo mua vu thuc hién thué ngoai.

- Linh hoat diéu chuyén lao dong giira cac co quan, don vi, giita cac
ving mién va theo dic thu mua vu giita khdi Noi truong va Ngoai truong
nham nang cao hiéu qua sir dung lao dong.

- Nang cao chit luong tuyén dung, 4p dung cac giai phap nhu: ting
cuong quang ba hinh anh; thong qua hoi cho viée lam, tiép can truc tiép véi

cac truong, co s¢ dao tao dé tao ngudn tuyén dung tot.
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- Tap trung nguén luc dao tao co trong tam, trong diém dam béao ké
hoach phat trién ngudn nhén luc theo co cdu lao dong, dong thoi ning cao
trinh d6 quan 1y, ngoai ngit d6i véi can bo quan 1y cua Cong ty.

- Tang cuong hop tac, md rong lién két dao tao ngudn nhan luc ky
thuat véi cac truong dai hoc, co sé dao tao nghé, co s& bao dudng hang
khong, dong thoi ddy manh cong tic x3 hoi hoa dao tao nham cung tGng day
da va kip thoi ngu@)n nhan lyc dugc dao tao bai ban cho thi truong hang
khong trong nudc va cac nude trong khu vuec.

- Tiép tuc ra soat, stra ddi, bo sung hé thong dinh muc, dinh bién lao
dong phu hop véi tinh hinh thyuc t&; dong thoi xdy dung hé thng tiéu chuan
chtic danh, bang mé ta cong viéc chi tiét, thong nhat trong toan Cong ty.

- Giao khoan quy tién luong cho co quan tham muu va cac don vi san
xuat truc tiép theo khéi luong cong viée, gan chi phi tién lwong véi két qua
thuc hién ké hoach san xuit.

- Stra d6i quy ché tra luong theo huéng xay dung lai bang luong trén co
so danh gia gia tri cong viéc, tang ty trong tién luong theo két qua hoan thanh
cong viéc trong co cau tién luong tra cho ngudi lao dong.

- Ra so4t, bd sung, stra d6i quy ché trich 1ap, quan 1y, st dung quy khen
thuong, quy phuc 1gi cho phu hop véi tinh hinh mé1, xay dung cac quy trinh
cu thé cho céc hinh thirc thuong thuong ky, dot xuat.

- Xay dung ché d6 chinh sach hop 1y dé gin bé ngudi lao dong véi
Cong ty, dong thoi thu hit nguén nhan lyc chat lwong cao tir bén ngoai vé 1am
viéc. Co co ché, chinh sach khuyén khich ngudi lao dong tir ddo tao ning cao
trinh do chuyén mon.

3.2. Mot so giai phap phat trién ngudn nhén lyc tai Cong ty trach
nhiém hiru han m¢t thanh vién ky thuat may bay VAECO

3.2.1. Hoan thién quy trinh hoach dinh phdt trién nguén nhén lyc
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Trong thot gian to1, trén co s& $6 luong va co cAu trinh d6 NNL céan bd,
nhan vién da c6 du bao, du li¢u. Cong ty can hoan thién cong tac hoach dinh
NNL theo cac giai phap nhu:

+ Mot 13, phan tich hién trang va dién bién nguén nhan luc vé sd luong,
co cau va chat luong.

+ Hai 13, cAn ddi ngudn nhan luc, giai quyét lao dong thira hodc thiéu
mot cach hop 1y nhat.

+ Ba 13, thuong xuyén kiém tra danh gia viéc thuc hién cac ké hoach da
dé ra mét cach khoa hoc va kip thoi.

Sau khi d3 hoach dinh, can duoc phé bién dén cac co quan, don vi cua
cong ty. Trong cac chuong trinh dao tao, dam bao cho moi nguoi lao dong
hiéu duoc myc tidu cia Cong ty lay d6 lam dinh hudng san xuat. Pam bao ghi
nhan kip thoi cac ¥ kién phan bién tir phia nguoi lao dong, Pay 1a ngudn thon
tin quy bau dé Cong ty nghién ctru diéu chinh chién luoc, ké hoach.

Trong cong tac hoach dinh Cong ty c6 thé xem xét moi thém céc t6
chtrc tu van nhan sy (chuyén gia nhan sy) trong nudc. Nhitng chuyén gia nay
1a nhitng ngudi am tuong vé thé ché dia phuong, vin hoa ving mién, tip quén
lao dong va cac diéu kién kinh doanh khac tai Viét Nam

3.2.2. Hoan thién cong tac tuyén dung nguon nhén luc

Cong tac tuyén dung cé vai tro dic biét gitp cong ty vira dap tmg du
nhu cau can thiét, vira tim kiém duoc nguén nhan lyc chat lugng co trinh do.
Trén co s& sd lidu lao dong da du bao vé sb luong va co c4u trinh do nguén
nhan luc ctia cong ty trong thoi gian sdp t6i, cong ty hoan thién hoach dinh
ngudn nhan luc theo giai phap:

Phan tich thyc trang va dién bién ngudn nhan lyc cia cong ty vé sb

lwong, co cau va chat luong ngudn nhan lyc; Phan tich sy phu hop giita phat
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trién nguén nhén lyc véi chién lugce phat trién khoa hoc cong nghé theo dinh
hudng phat trién khoa hoc cong nghé va linh vuc kinh doanh ctia cong ty.

C6 ké hoach giai quyét lao dong thira hozc thiéu hop 1y. Xay dung quy
ché tuyén dung linh hoat, cu thé, rd rang, quy trinh tuyén dung chit ch&. Pong
thoi, cong ty ciing can 1ap ban tuyén dung riéng, dé nang cao cong tac quan tri
ngudn nhan luc, cong ty nén xay dung bang mo ta cong viéc cho ting vi tri
lam viéc va can dbi chic danh. Ban mo ta can liét ké ddy du nhiing yéu cau vé
nang luc ca nhan nhu trinh d6 hoc vén, kinh nghiém lam viéc, kha ning giai
quyét cac van dé, cac k¥ ning lam viéc va dic diém ca nhan. Ban mo ta giup
nhan vién hiéu duoc cong ty dang can nhan vién nhu thé nao va nha tuyén
dung biét duoc k¥ nang, chuyén mén ting g vién.

Xay dung quy trinh tuyén dung khoa hoc, phi hop véi yéu cau phat
trién ngudn nhéan lyc trong tinh hinh méi: can thuc hién cong khai cong tac
tuyén chon; cac tidu chuan tuyén chon phai duoc xay dung cu thé, 1d rang,
quy trinh tuyén dung phai chat chg, quy cil.

Cong tac tuyén dung ciing nén tap trung nhiéu hon vao ning cao muc
d6 hap dan cua to chirc dé tao ra cac co ché ty dong thu hut nhitng ca nhan
xudt sic. Can xay dung dugc van hoa coi trong nguoi tai, minh bach hoa cac
co hoi phat trién ma t6 chirc cam két dem lai cho nguoi lao dong. Pong thoi,
nén mé cira tuyén dung lién tuc dé san sang chao dén cac tham vong hop tac
lam viéc tai to chirc, thay vi chi tuyén dung theo dot véi sb luong chi tiéu
ctmg nhic va tu duy nhu di ban phat co hoi viéc lam.

3.2.3. Hoan thién céng tic dao tao va phdt trién chit lwong nguon
nhan luc

Pé dat dugc muyc tiéu kinh doanh, Cong ty can day manh cong tac dio
tao phat trién nhan luc dé tao ra ludng sinh khi moi cho Cong ty. Cong tac

dao tao 1a hét strc can thiét nhung nén tranh tinh trang dao tao b at, chi phi cao
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nhung hiéu qua thip. Can duy tri cong tac dao tao dd duoc thuc hién trong
thoi gian qua. Mé rong dién bdi dudng chuyén dé vé quan 1y kinh té cho cac
thanh vién trong Cong ty. Mubdn nang cao chét lugng dao tao can bo tai cac
truong dai hoc, Cong ty can st dung cac bién phap sau:

- Can sap xép thoi gian hoc tip va lam viéc hop 1y dé tao diéu kién cho
nhan vién hoc tap, nhung can phai bdo dam duogc ké hoach kinh doanh cta
Cong ty.

- Cong ty can c6 mdt quy hoach tong thé vé doi ngii can bo can ké dé tir
d6 ¢o cac phuong phap huan luyén ho.

- Cong ty can néu 16 trach nhiém cua don vi, cla nguoi ding dau bd
phan ciing nhu cia nhan vién trong qua trinh dao tao, tu dio tao dé phat trién
ban than va phat trién nghé nghiép. B6 phan nhan sy can c6 nhimg huéng dan
va hd tro dé gitp nhan vién co thé ty danh gia duge diém manh, diém yéu va
dinh vi duoc ca nhan. Tir d6 1a xuét phat diém dung dan cho su phét trién.
Pon vi cling can trang bi cho nhan vién cac phuong phap va tiéu tri dé ho tur
danh gia duoc qua trinh phat trién ciia minh. Trong khi d6, vé phia nhan vién
can dit ra yéu cau xay dung ké hoach phat trién ctia ca nhan, ctia nhém gan
v6i trach nhiém theo d&i va hd tro cua nguoi truéong nhom.

- COng ty nén phat huy va mo rong hinh thirc dao tao “ONLINE” dé
pht hop véi dic thu diéu kién 1am viéc phan tan cua nhan vién. Thiét 1ap kénh
hoi dap truc tuyén qua dudng diy nong. Xay dung cac nhom trao ddi, cac cau
lac bo trén mang xa hoi; tao dién dan khuyén khich viéc chia sé kién thuc, ky
nang hay kinh nghiém (trong cong viéc ciing nhu trong cudc sdng) giita cac
thanh vién trong t6 chic.

- CoNng ty can doi hoi ¢ nhan vién cua minh phai ty hoc nhiéu hon. “Thi
dua hoc tap — Hoc tap khong ngimg” can duoc t6 chirc thanh phong trao. Sau

d6, timg budc phat trién 1én thanh nét dep vin hoa vé tinh than hiéu hoc trong
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t6 chire. Xay dung quy ché vé viéc khuyén khich hinh thirc ty hoc. Xac dinh
c4c diéu kién cu thé dé dugc hudng hd tro kinh phi, khen thuéng, dé bat, nang
lwong; cing cac quy dinh vé trach nhiém theo doi, danh gia va kiém soat két
qua tu hoc trong tap thé lao dong. Pam bao khuyén khich tu hoc nhung phai
cong bang, minh bach nham phat huy hiéu qua cao nhat ctia chuong trinh nay.

- Pé tu hoc ¢6 hiéu qua thi doc sach nén duoc khuyén khich. Viéc dao
tao k¥ ning doc cho nhan vién can duoc chi trong. Trong khi d6, viéc xay
dung tu sach, thu vién sach ndi1 by hay hinh thirc tang thudng cho nhan vién
bang sach ciing can dugc wu tién xem xét. Khi cong ty di khoi ddy duogc trong
nhan vién cua minh long yé€u thich va théi quen doc sach, nguén nhan luc sé
phat trién “ty dong” timg ngay.

- Khong chi quan tam tdi sy hoc cuia nhan vién, cOng ty nén danh su
quan tam va khich 1€ kip thoi téi1 qua trinh hoc tap va su tién bod cua vo,
chong, con nhan vién trong cong ty. Pay vira 1a bién phéap tao dong luc hiéu
qua gitp gan két nhan vién véi to chirc, vira thé hién trach nhiém x3 hoi cta
cong ty trong viéc xay dung xa hoi hoc tap.

- Ngoai nhitng nghiép vu quéan 1y diéu hanh kinh doanh, cic bd phan
phong ban can phai duoc dao tao tdt ca vé ngoai ngir, tin hoc, img Xt va giao
tiép nham phuc vu cho cong viéc lao dong.

- Cong ty can 1ap quy dao tao, hang nim nén ctr cac can bd lanh dao va
nhan vién quan 1y di hoc timg budc tién hanh dao tao can bd quan 1y va nhan
vién c6 du ning luc trinh d6 va chuyén mén nghiép vu dap Gng véi nhu cau
xa hoi.

- Pao tao tai céng ty nén két hop voi phan cong cong tac co tinh thi
thach, giup cac ca nhan dugc t6i luyén, trai nghiém va truong thanh. Bén canh

do, co thé khuyén khich va tao di€u kién cho cac nhan sy nay tham gia vao



79

cac to chirc hiép hoi nganh nghé (chinh thtrc, phi chinh thic) & bén ngoai t6
chuc.

3.2.4. Hoan thién chinh sdch gii chin nguon nhén luc

3.2.3.1. Hoan thién cong tdc sdp xép, bé tri nguon nhén luc

Can danh gia chinh xac nhu cdu nhan sy cia timg bd phén, yéu cau
trinh d6 chuyén mén, nghiép vu hoac trinh do tay nghé 0 rang, co cAu bd tri
hop 1y nhan sy. Lap ké hoach ngudn nhan lyc theo mot quy trinh rd rang dwa
vao muc tiéu chién luge cua cong ty.

Liét ké tat ca cac chuc nang, nhiém vu chu yéu can duogc thuc hién
trong phong ban, don vi theo quy dinh ctia Cong ty. Déi chiéu chirc ning,
nhiém vu thuc té thuc hién so voi quy dinh cua Cong ty dé bo sung thém
nhitng nhiém vu con bo sot, diéu chinh va phan cong lai nhitng cong viéc
ch6ng chéo. Viéc tién hanh phan cong bd tri duge thuc hién cin ci theo:

- Bang mo ta cong viéc.

- Bang tiéu chuan cong viéc.

- Yéu ciu, dic diém, noi dung cua tirng cong viéc.

- Niang luc thyc té cia ngudi lao dong.

Truong cac phong, ban can ctr vao chirc nang, nhiém vu dé dinh bién
lao dong va danh gia trinh do, nang luc; uu, khuyét diém cua lao dong dé sép
xép, b tri lao dong phu hop voi timg bd phan dua trén nguyén tic: Mdi cong
viéc déu ¢ thuc hién, viée thue hién khong bi chf’mg chéo; cong viéc dugc
thuc hién boi lao dong phu hop gitip ho phat huy tdi da thé manh ctia minh va
khi mét ngudi lao dong vang mit thi lao dong khac c6 thé thay thé vi tri dé
khong gian doan qua trinh san xuét kinh doanh.

Pbi véi nhitng céng viéc giao cho nhom nhan vién thyc hién, ngoai
bang mo ta cong viéc cho nhom can xay dung co ché phédi hop giita cac thanh

vién trong nhém va trach nhiém ctia nguoi ding dau nhom.
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X4y dung co ché canh tranh lanh manh trong viéc phat trién doi ngii ké
can, theo d6 mdi vi tri chii chdt nén quy hoach tir 3 trng vién tr¢ 1én nham co
su chuén bj t6t nhét, han ché duoc cac rui ro vé viéc hang hut trong trudng
hop nghi viée ddng thoi ciia ca vi tri chu chdt va Gmg vién thay thé. Minh bach
héa céc tiéu chi lya chon nhan luc ké can. Tao diéu kién cho céac ung vién ké
can tiép xtic va trao doi thém kinh nghiém ¢ nhimg cong viéc khac ngoai cong
viéc ma ho dam trach. Pong thoi, co co ché phong ngira tinh trang phe canh,
loi ich nhém lam phuong hai t6i cac loi ich chung va lau dai cua to chirc. Tao
nhitng tién dé thuan loi nhat cho viéc bd nhiém cac vi tri quan 1y.

Ngoai ra, dé su dung nhan lyc c6 hi¢u qua, néu chi dua vao viéc bd tri
dung nguoi, dung viéc hay ding nhom 13 van chwa dam bao. Cong ty cin xay
dung dugc cac co ché thu nhan phan hoi va cung cap su hd tro kip thoi cho
nhan vién. Nén t6 chirc cac cude hop dinh ky dé ghi nhan thong tin. Tao 1ap
cac quy tac (van hoa) hoi hop trong to chirc. Duy tri bau khong khi tich cuc,
cac thao ludn cdi mo, mang tinh xay dung va tuyét di tranh viée d6 161 cho
nhau.

Véi chién luoc st dung nhan sy ngudi nudc ngoai, cong ty can timg
budc hinh thanh cac hoat dong quan tri da van hod. Pam bao duy tri tinh da
dang trong mot tong thé thong nhat. N6 trude hét doi hoi su ton trong nhiing
khac biét. Va sau do, can thiét 1ap duoc nhitng quy udc chung vé sy cam két
va trach nhiém.

Khi d bb tri dung ngudi, dang viée, ngudi lao dong sé cam thay thoai
mai, cung v6i nhitng chinh sach hip din khac (luong, thudng, phuc 1oi,...) s&
kich thich nguoi lao dong hing say lam viéc, ning suat lao dong chac chan
tang 1én va ban than ho khi d6 ciing khong can thiét phai 1am ngoai gio hoic

lam thém bén ngoai, dam bao dugc strc khoe cua ban than.
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3.2.4.2. Thuc hién ché dé dong vién, khuyén khich vé vt chdt va tinh
than doi véi nguoi lao dong

Cong ty can day manh kich thich tiéu thu, giam chi phi phat sinh bao
hanh mdy moéc, ting cudng co s& vat chit k§ thuat, ting doanh thu va loi
nhuan cho Cong ty, tir d6 tang khoan tién vao quy khen thudng phuc loi cta
Cong ty. Viéc khen thuéng nay dua vao nang luc lam viéc cia nhan vién
thong qua két qua kinh doanh. N6 tac dong rat 1on dén tdm 1y ngudi lao dong,
thé hién sy quan tAm ctia ban lanh dao Cong ty ddi v6i nguoi lao dong, thuc
day nguoi lao dong hoan thanh tot nhiém vy nhat 13 trong tinh hudng kho
khan. Déng tho1, Cong ty nén thuc hi¢n cong tac thudng mot cach khoa hoc,
dé luon tao duoc su khuyén khich vo1 ngudi lao dong, dé 1am duoc diéu do,
cong ty can phai:

- Thudng phat cong minh, kip thoi véi nhimg hinh thite thudng cu thé,
dung mirc ddi véi nhan vién

- Van dung co ché tién thuong dung luc, ding nguoi dé ton vinh, biéu
duong nhimg ngudi c6 thanh tich ndi bat hon.

- Hoat dong khen thudng nén co nhiéu sy doi méi, cai tién & ca ndi
dung va hinh thirc. Thudng d6t xuit can dugc bo sung vao quy dinh cta cong
ty. Thuong sang kién can mang tinh khuyén khich nhiéu hon. Theo d6, bat ky
dé xuat mdi nao déu s& nhan duoc sy ngoi khen va nhitng phan thuong tirc thi
tir phia to chirc. Mirc khen thudng hop 1y, di manh dé c6 ¥ nghia tao dong luc
t6t. Can gan viéc khen thudng cung voi nhiéu quyén loi theo nd nhu néu dugc
khen thudng bac cao thi s€ dugce tdng luong trude han, duge cur di dao tao,
dugc bd nhiém. Can duy tri va nang cao hi€u qua cua thi dua khen thudng,
dong vién nguoi lao dong hing say lam viéc, khong lam hinh thie chay theo

chu nghia thanh tich,
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- Cong ty can quan tim nhiéu hon dén doi séng nhan vién cua cong ty,
can bo sung thém cac ché do phu cip khac cho nhom lao dong nay, tranh tinh
trang nguoi lao dong bo bé cong viée tai Cong ty dé di lam thém bén ngoai
tang thu nhap, lam anh hudong dén hoat dong kinh doanh cia Cong ty.

- Ngoai ra, Cong ty nén thanh 1ap quy hd trg cho cac nhan vién c6 hoan
canh kho khan trong Cong ty. Quy hd trg ¢ thé hoat dong dudi hinh thire cho
nhan vién vay tién véi mirc 13i suat rat thap hodc khong co 13i suat dé hd tro
nhan vién 6n dinh cudc sdng, yén tAm lam viéc va phat huy sirc sang tao trong
cong viéc.

Pé duy tri va nang cao hiéu qua coéng viéc ddi v6i ngudi lao dong thi
ngoai viéc phai kich thich vat chat doi véi ngudi lao dong nham nang cao
hiéu qua lao dong, Cong ty can phai co ché do thoi gian lam viéc — nghi ngoi
hop 1y, khoa hoc d6i v6i nguoi lao dong dé cho ngudi lao dong yén tdm lam
viéc, cong hién strc luc va tri tué vao cong viée duoc giao. Cong ty can thuc
hién nhiing bién phap khac dé dam bao sirc khoé cho ngudi lao dong va can
bo cong nhan vién trong cong ty:

- Ludn dit van dé tam 1y nguoi lao dong 1én hang dau trong cong tac
phan cong lao dong.

- Pam bao thoi gian nghi ngoi, an uéng dung mic hop 1y (do cong ty
c6 t0 chtrc bita an trua cho ngudi lao dong nén van dé nay rat nén dugce quan
tam dé ¥).

- Khuyén khich ngudi lao dong ting niang suat nhung khong c6 nghia 1a
ép budc ngudi lao dong phai lam thém gid, van dé lam thém gid nén dé ngudi
lao dong tu gidc (néu Cong ty co cac ché do dii ngd dung mirc dbi véi lao
dong lam thém gio thi ho s€ tu gidc [am thém véi mdt tAm trang thoai mai va

nhu vy thi ning suét lao dong s& ting 1én 13 rét).



83

- Nén tb chirc thudng xuyén cac budi sinh hoat tap thé khi c6 diéu kién
nhiam dong vién tinh than lao dong tao ra mot khong khi lam viée t6t s& giy
duoc hung thu voi nguodi lao dong.

- Phat trién cac hoat dong giao luu thé duc, thé thao tai cong ty. Khuyén
khich t6 chire cac phong trao thé duc thé thao tai cac co quan, don vi. Vira co
tdc dung mé rdng co hoi giao luu gilra nhan vién, vira tang cuong stc khoé
thé chat ctua ngudi lao dong, giam thiéu cang thang cong viéc. Pong thoi,
trong cac hoat dong tap thé ciia Khdi, nén co cac khuyén cao va gioi han vé
viéce st dung ruou, bia, chét co con.

- Cong ty can thém su quan tdm cho cong tac dong vién cac nhém lam
viéc (thay vi chi ¢ cac bién phap dong vién danh cho ca nhan). Nhiing budi
1& danh dau nhimg c6t méc dang nhé véi lién hoan dn mung thanh cong va
phan thudng chung c6 thé lam ting su doan két va ting tinh than lam viéc tich
cuc cho nhom. Nguoc lai, nhitng nguoi gy rac réi hay cam thay nan long &
trong nhom can duoc xur 1y thoa dang. Tranh nhitng kich dong tam 1y tiéu cuc
cho cac thanh vién con lai.

- Phat trién long biét on trong tap thé lao dong. Biét cam on chan thanh
va khen ngoi dong nghiép can tro thanh quy tic tai cdng ty va 1a k¥ ning bét
budc can dao tao ddi véi moi nhan vién moi.

Péi v6i nhitng ca nhan c6 nhu cau thing tién trong do tudi quy dinh, c6
chinh sach gitp d& ngudi lao dong khic phuc nhitng han ché bang gop ¥, thay
d6i phuong thirc cong tac, manh dan giao viéc va cir ngudi giup dd, hd tro ho
hoan thanh xuat sic nhiém vu duogc giao (co s¢ dé xét duyét thing tién).

Déi v6i nhitng nhan vién cong tac ¢ tham nién, cong ty can xem xét
qua trinh cong tac ctia ho, danh gia nhitng nd luc, dong gép clia ho vao hoat

dong kinh doanh cua cong ty dé c6 quyét dinh 1a thing chic hay khong. Di
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cung v6i hoat dong thing chire 1a cir di dao tao voi nhém nhan vién nay dé co
thé dap tng dugc cac yéu cau cia vi tri moi ma minh dugc thang tién.

Cong tac tao diéu kién thing tién cho nhan vién trong cong ty can dugc
dam bdo tinh cong khai, minh bach, dung ngudi, ding viéc, dung vi tri, dung
quy trinh,...

3.2.4.3. Xay dung van hoa doanh nghiép

Van hoa doanh nghiép la nhiing gia tri, niém tin, hinh thic ma moi
nguoi trong doanh nghi¢p cung cong nhan va suy nghi, noi, hanh dong nhu
mot thoi quen, gidng nhu doi séng tinh than va tinh cach ciia mot con ngudi,
va 1a phan quyét dinh dén sy thanh bai vé lau dai cua doanh nghiép. Tuy
nhién, muén tao dung 1én duoc van hoa doanh nghiép khong hé dé, nd can rat
nhiéu thdi gian, céng stre va tinh lue chi khong chi trong ngdy mot ngay hai.

pé xay dung dugc cac gia tri van hoa td chirc, cac cép lanh dao nén hoa
dong, quan tim dén nhan vién va ludn 13 tim guong sang vé tinh than hoc hdi,
cau thi, phong cach quan 1y khuyén khich hoc tip va phat trién cua lanh dao
s& tac dong dén van hoa t6 chrc.

B6 phan lanh dao can dua ra duoc tim nhin va tu duy chién lugc phat
trién cua to chire, can lam cho tit ca cac thanh vién cta té chirc hiéu va cam
két thuc hién tét muc tiéu chién lugc cua to chic.

Can bd tri cong viéc phu hop v&i kha ning, nguyén vong cta nhan
vién. Phan cong 1o rang nhiém vu va trach nhiém ctia moi nguoi trong cong
viéc s& gitip ting cudng su hop tac va tao diéu kién thuan loi cho quan 1y.

X4y dung tinh than 1am viéc hop tac, chia sé thong tin va kinh nghiém,
hd tro 1an nhau, phat huy tinh sang tao c4 nhan va tinh than tap thé. Su phéi
hop nhip nhang gitta cac bd phan, sy hoa hgp gitta nhan vién s€ gitp nang cao

nang suat lam viéc ciia cong ty.
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Pé dat duge diéu do, can tién hanh cac budc xay dung van hoéa doanh
nghiép nhu sau:

- Budc 1: Pho bién kién thirc chung vé van hoa doanh nghiép, cac yéu
td cdu thanh, ¥ nghia cua vian héa doanh nghiép cho moi thanh vién trong
cong ty. Cong ty co thé to chirc cac budi ndi chuyén va khoa hoc vé vin hoa
doanh nghiép, hodc phat dong cac cudc thi tim hiéu, xay dung co s& dir liéu
vé van hoa doanh nghiép dé nhan vién tu tim hiéu. Nén chuan bi trudc ndi
dung can phd bién xuyén sudt giai doan nay, tir co ban dén nang cao. Muc
dich cua nhiing viéc lam nay 1a gitp cho cac thanh vién hiéu vé vian hoa
doanh nghiép va ¥ thirc duoc loi ich ctia nd d6i voi su phat trién cta ban than
va doanh nghiép. Cong ty c6 thé thué cac ddi tic dao tao, hodc tu ddo tao vé
ndi dung nay.

- Budc 2: Pinh hinh vin héa doanh nghiép. Budc nay can c6 su chil tri
ctia Ban Giam dbc va cac nha lanh dao cao cép cta cong ty. Két qua cia giai
doan nay sé& xac dinh duoc nhing yéu td cta vin héa doanh nghiép, bao gom:
Hé tu tuong (hoai bdo va st ménh ciia doanh nghiép), hé gia tri (triét Iy kinh
doanh va gia tri cot 16i); cac chuan myc hanh vi va cac biéu trung nhan dang
cua doanh nghi¢p. Mdt ) gia tr1 dugc lya chon dang dugc thira nhan sé duoc
cong ty duy tri va phat trién. V&i mot sb gia tri khac, doanh nghiép sé tién
hanh xay dung cac chuong trinh hanh dong nham phat trién va ton vinh.

- Budc 3: Trién khai xay dung. Giai doan nay, van héa doanh nghiép
can duoc tién hanh timg budc nhung déng bd va kién tri, tir tuyén truyén
nhitng quan diém, hé gia tri cho dén viéc thuc hién cac chuan myuc hanh vi
phai duoc t6 chitc mot cach khéo 1éo. Doanh nghiép ¢ thé to chitc cac phong
trao, phuong thic t6n vinh hanh vi van hoa, gop phan xiy dung vin hoa theo
dung dinh hudng & giai doan nay, doanh nghiép phai d6i mat vi mot sb thay

d6i, budc dau co thé ban hanh quy ché dé bat budc thyc hién. Sau mot thoi
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gian, tir vi thé bat budc, nhan vién s& thuc hién mot cach tu nguyén. Pay
chinh 14 dau hiéu cta thanh céng. Song song v&i viée diéu chinh nhimg yéu t6
v6 hinh, doanh nghiép can tién hanh thay d6i nhiing yéu t6 hiru hinh nhu kién
triic, mau sdc, ndi thit van phong, nghi thirc,... sao cho phu hop véi vin hoa
ciia minh. Két qua cta giai doan ndy s& dan hinh thanh nhiing dic trung vin
hoa ctia doanh nghiép, gitip cac thanh vién nhan biét cac gia tri van hoa cua
doanh nghiép minh.

- Budc 4: On dinh va phat trién vin hoa. Bat ctr mot yéu t van hoa nao
hinh thanh xong, cong ty phai bat tay ngay vao viéc duy tri, cip nhat dé no
khong bi lac hau va mai mot. Lanh dao 1a ngudi quyét dinh van héa doanh
nghiép, nhung ton tai duoc hay khong 13 nho sttc manh ciia moi thanh vién.
Cé&c hoat dong van hoa lic nay s€ phat huy tac dung tich cuc nhu 1a cong cu
trong viéc quan 1y diéu hanh cong ty. Doanh nghiép can thudng xuyén to
chtrc cac hoat dong tuyén truyén ndi b, quang ba ra bén ngoai, ton vinh
nhitng ca nhan, tip thé, nhitng hanh vi phu hop vdi van héa doanh nghiép.
Hay 1am cho céc thanh vién thiy rang s& mat di ¥ nghia néu khong co6 nhiing
yéu t6 cia vin héa doanh nghiép. Khi van hoa doanh nghiép 1a mdt tai san,
mot ngudn luc thi nd cling rat can kha ning st dung dé tao ra gia tri cho

doanh nghiép, ciing nhu cho mdi thanh vién trong do.
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KET LUAN

Trong thot dai khoa hoc cong nghé phat trién manh mg, cung voi su hoi
nhap sau va rong nhu hién nay, yéu t& quyét dinh su thanh bai trong kinh
doanh trén thuong trudng cia bat ctr doanh nghiép nao da khong con 1a ngudn
von 16n, tai nguyén da dang... ma chinh 13 ngudn nhan luc — luc lugng doi
dao, vo tan, khong ngig van dong, sang tao ctia doanh nghiép. Vi vay, phéat
trién ngudn nhén lyc 13 cong tac co vai trd quan trong ddi véi su ton tai va
phat trién cua t6 chirc.

Luén van “Phat trién nguén nhan lyc tai Cong ty trach nhiém hiru han
mot thanh vién k¥ thuat may bay VAECO” di hoan thanh nghién ctru mot sb
van dé sau:

- Hé thong hod cac van dé 1y luan lién quan dén phét trién ngudn nhan
luc, trén co so hé théng hoa 1y luan phén tich thuc trang phat trién ngudn nhan
lyc tai Cong ty TNHH MTV k¥ thuat may bay VAECO.

- Xac dinh mot s6 nguyén nhan chu yéu, 1am rd nhitng mat han ché
trong phat trién ngudn nhan luc tai Cong ty TNHH MTV k¥ thuit may bay
VAECO.

- Pé xuat mot s giai phap dé hoan thién phat trién ngudn nhan lyc tai
Cong ty TNHH MTYV k¥ thuat may bay VAECO.

"Tir cac kién thirc 1y luan duoc tiép thu tir tai liéu, Nha trudng va thuc
tién tinh trang ngudn nhan luc caa Cong ty TNHH MTV k§y thuat may bay
VAECO, tac gia da hoan thanh Luan van thac si. Tuy nhién, trong khuén kho
cua mot luan van thac sy quan tri nhan lyc, nhitng ndi dung va dé xuit ma tac
gia néu trong ludn vin chua thé bao quat hét tat ca nhitng van dé vé phat trién
ngudn nhan lyc. Pong thoi, ludn van khong tranh khoi nhimg han ché, rat
mong nhan duoc su chi din, gbp ¥ cua thay, co dé luan vin dugc hoan thién

hon.
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PHU LUC

PHIEU KHAO SAT
Thua quy Anh/chi!

Dé ¢6 sd lidu thue té va khach quan phuc vu viéc nghién ctru, hoan thanh luan
van tot nghiép voi dé tai “Phat trién ngudn nhan luc tai Cong ty Trach nhiém
hiru han Mot thanh vién KV thuat may bay VAECO”, anh/chi vui long danh
thoi gian tra 1oi mot s6 cau hoi sau day:

I. Thong tin c4 nhan.

1. Gigi tinh:
O Nam
O N
2. Do tudi:
0 Dudi 30 tuoi.
0 Tir 30 tudi — dudi 40 tuoi.
0 Tir 40 tudi — dudi 50 tuoi.
0 Trén 50 tudi.
3. Trinh d¢§:
O Dbai hoc va sau dai hoc.
O Cao dang.
N Trung cap
0 Day nghé, THPT.
I1. N§i dung.
1. Anh/Chi c6 cam thay hai 10ng véi cong viéc hién tai?



O O 0O O
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Rat hai long.

Hai long.

Khéng hai long

Anh/Chi thay cong viéc hién tai di phu hop véi ning
lwc ciia minh chwa?

Rat phu hop.

Phu hop.

Tuong d6i phi hop.

Khéng pht hop, can thay d6i

Anh/chj thidy mirc lwong ma minh nhin dwoc da twong
xing va phu hep véi cong viéc cia minh chwa?

Rét phu hop.

Binh thuong.

Chua phu hop.

O Coéng ty Anh/Chi ¢6 diéu kién tham gia cac hoat
dong nang cao trang thai sic khée thé luc khong?

Tao diéu kién tét.

Binh thuong

Chura tot.

ANnh/Chi nhan xét nhw thé nao vé bau khong khi lam
viéc trong Cong ty?

Rat hai long.

Hai long.

Khéng hai long.

Khéng c6 y kién.
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Sau khi tham du cac khoa dao tao ciia Cong ty té chic,

anh/chi c6 nhan thay ban than nang cao dwegc ning luc thuc hién

cbng viéc hay khdng?

I I O R

0 I O B

khong?
[l
[l
[l

Cororét

Co chat it

Khéng thay doi

Chua tirng dugc dao tao

Anh/Chi muén dao tao thém nhim muc dich gi?
Thuc hién tot hon cong viéc hién tai.

Tang luong.

Thang tién.

Hoc hoi thém

Anh/Chi c6 hai long véi cach tinh lwong cia Cong ty

R4t hai 1ong.
Hai long.

Chua hai long.

Néu chua hai 16ng xin anh/chi cho biét Iy do ......................

9.
nao?

Khi tuyén dung nhan vién anh/chi thwong lay tir nguén
Céan b, nhan vién gidi thiéu.
Trung tdm giai thiéu viéc lam

Phuong tién truyén thong (trang Web tuyén dung quang

cao, website cong ty)

Tir ngudn khac
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10. Panh gia vé dao dirc, tic phong 1am viéc cia lao déng
trong céng ty?
1- Rat tét 2 - Tot 3 - Binh thwong 4 — Khong tét 5— Rat khong tét

Pao duc, tac phong cia nguoi lao dng 1123|415

Chép hanh dtng ndi quy, quy dinh trong céng
ty

Tinh than lam viéc tot

Pau tranh voi tiéu cuc trong cdng viéc va sinh

hoat tap thé

11. Ché d6 dé dam bao thé lwe cho lao ddng trong cong ty
theo anh/ chi da dwgcc dam bao hay chwa?
1-Ratdongy 2-Pongy 3-—Khodngcdykién 4—Khong dongy
5 — Rat khong dong y

Panh gia thé luc ciia ngudi lao dong 1123 ]4]|5

Cong ty to chirc cho ngudi lao dong kham surc
kho¢ dinh ky

Thuc hién day di an toan va bao ho lao dong

Cac hoat dong van hod, thé duc thé thao dugc

l&nh dao cbng ty quan tam

Ché d6 an udng, nghi ngoi hop ly
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12. Chuwong trinh dao tao ngudn nhan luc tai cong ty
1-Ratdongy 2-Pongy 3—Khongcdykién 4—Khong dongy
5 — Rat khong dong y

N@i dung dao tao 1121345

Thyc hién chuong trinh dao tao, dinh huéng cho lao

d6ng méi tuyén dung

Phéi hop t6t vai cac to chirc dao tao bén ngoai dé to

chirc dao tao tryc tiép cho lao dong cong ty

Ngudi dugc giao nhiém vy hudng dan, kem cip co ky

nang huéng dan, kém cap tot, nhiét tinh

Panh gia duoc tién bo cia NLD trong va sau qua trinh

dao tao

Xin cam on sy hop tac caa anh (chi)!
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TONG HOP KET QUA THU THAP KHAO SAT

I. Thoéng tin ca nhan

STT Gioi tinh S6 nguwoi
1 Nam 198
2 Nir 39
Tong 237
STT P tuoi S6 nguoi
1 Duéi 30 tudi 58
2 Tir 30 tudi — dudi 40 tudi 163
3 Tir 40 tudi — dudi 50 tudi 16
Tong 237
STT Trinh d9 S6 nguwoi
1 DPai hoc va sau dai hoc 168
2 Cao dang 22
3 Trung Cap va cong nhan ki thuat 47
Tong 237
I1. N§i dung.
1. Anh/Chij ¢6 cam thay hai long véi cong viée hién tai??
Tiéu chi Songwoi | Tylé
tra 1oi (%)
Rat hai long 172 72,57
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Hai long 58 24,47
Khéng hai long 7 2,96
Tong 237 100

2. Anh/chi thdy cong viéc hién tai di phu hop véi ning lwe ciia minh

chua?

Tiéu chi S6 nguoi Ty 1€

tra loi (%)

Rét phu hop 37 15,61

Phu hop 168 70,89
Tuong doi phi hop 25 10,54

Khong phu hop, can thay do6i 7 2,96

Tong 237 100

3. Anh/chi thidy mirc lwong ma minh nhin dwoc da twong xing va phu

hgp véi cong viéc ciia minh chwa?

4.

trang thai sirc khoe thé lyc khong??

Tiéu chi S6 nguoi | TV 18 (%)
tra loi
Rat phu hop 44 18,56
Binh thuong 159 67,09
Chua phu hop 34 14,35
Tong 237 100

O Cong ty Anh/Chij c6 diéu kién tham gia cic hoat ddng ning cao

Tiéu chi

S6 nguoi

tra loi

Ty 1€ (%)




Tao diéu kién tot 182 76,79

Binh thuong 42 17,72
Chua tot 13 5,49
Tong 237 100

5. Anh/Chi nhin xét nhw thé niao vé bau khong khi lam viéc trong Cong

ty?

Tiéu chi SO nguoi | TV 18 (%)
tra loi
Rat hai long 52 21,94
Hai long 148 62,45
Khéng hai long 4 1,69
Khong co y kién 33 13,92
Tong 237 100

6. Sau khi tham du cic khoa dao tao ciia Cong ty to chirc, anh/chi c6

nhin thay ban thin ning cao dwoc ning luc thue hién cong viée hay

khong?
Tiéu chi SO nguoi | TV 18 (%)
tra 1oi

Co 10 rét 182 76,79

Co6 chat it 51 21,52

Khoéng thay doi 4 1,69

Chua tung dugc dao tao 0 0
Tong 237 100
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7. Anh/Chi muén dio tao thém nhim muc dich gi?

Tiéu chi S6 Ty 18 (%)
nguoi
tra loi
Thuc hién tot hon cong viéc hién tai 34 14,35
Tang luong 142 59,91
Thing tién 46 19,41
Hoc hoi thém 15 6,33
Tong 237 100

8. Anh/Chi c6 hai long véi cach tinh lwong ciia Cong ty khong?

Tiéu chi S6 Ty 18 (%)
nguoi
tra loi
Rat hai long 51 21,52
Hai long 159 67,09
Chua hai long 27 11,39
Tong 237 100

9. Khi tuyén dung nhan vién anh/chij thwong 1ay tir ngudn nao?

Tiéu chi S6 Ty 18 (%)
nguoi
tra loi
Céan b9, nhan vién giai thiéu 129 54,43
Trung tam giai thiéu viéc lam 21 8,86
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Phuong tién truyén thdng (trang Web tuyén 74 31,22
dung quang cao, website cong ty)

Ttr nguon khac 13 5,49

Tong 300 100

10. Panh gia vé dao dirc, tic phong lam viéc ciia lao dong trong cong ty?

1 - RAt tét 2 - Tot 3 - Binh thuong 4 — Khong tét 5 — Réat khong tt

1 2 3 4 S
Chap hanh dtng noi quy, quy dinh | 46 | 123 | 37 31 0
trong cong ty
Tinh than lam viéc tot 52 | 141 | 24 20 0
Pau tranh voi tiéu cuc trong cong 32 116 41 42 6
viéc va sinh hoat tap thé

11. Ché d dé dam bao thé lwc cho lao ddng trong cong ty theo anh/

chi da dwgec dam bao hay chua

1-Ratdongy 2-Pongy 3 —Khongcoy kién 4 — Khong dong y

5 — Rat khong dong y

Panh gia thé luc ciia ngudi lao

dong

Cong ty t6 chitc cho ngudi lao

dong kham suc khoé dinh ky

84

153

Thue hién day du an toan va bao

ho lao dong

32

181

24

Céc hoat dong van hoa, thé duc

thé thao duoc 1anh dao cong ty

quan tam

24

113

42

58
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Ché d6 an udng, nghi ngoi hoply | 13 | 67 | 87 | 48 | 22

15.Chwong trinh dio tao ngudn nhéan hre tai cong ty
1-Ratdongy 2-Pongy 3-Khongcoy kién 4 — Khong dong y
5 — Rat khong dong y

Noi dung dao tao 1 2 3 4 5

Thuc hién chuong trinh dao tao, | 57 76 83 21 0
dinh hudéng cho lao dong moi

tuyén dung

Phéi hop tot véi cac to chiae dao | 43 | 41 | 113 | 37 3
tao bén ngoai dé to chic dao tao

truc tiép cho lao dong cong ty

Nguoi dugc giao nhiém vy huéng | 31 63 92 36 15
dan, kém cip co k§ niang hudng

dan, kém cap tét, nhiét tinh

Panh gi4 dugc tieh by cia NLD | 21 | 56 | 113 | 47 | O

trong va sau qua trinh dao tao
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