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LOI CAM ON
T6i xin chan thanh cam on cac thiy gido, cd gido Truong dai hoc Lao
dong - xa hoi, Khoa sau dai hoc, tap thé CBCNV Cong ty Co phén Cac Heé
Théng Vién Théng VNPT-FUJITSU, cac dong nghiép, cac nha nghién ctu
trong va ngoai nudc .. da tan tinh giap do toi trong qua trinh nghién ctru.

Pac biét, to1 xin chan thanh cam on GS.TS Ngoé Xuan Binh nguoi da tan
tinh huéng dan t6i hoan thanh luan vin nay.

Trong qué trinh thuc hién, do han ché vé 1y luan va kinh nghiém thu
duoc cling do thoi gian nghién ctiu eo hep, luan van khong trdnh khoi nhimng
sai sot. Toi rat mong nhan dugc nhing ¥ kién dong gop cua cac nha khoa hoc,
cac thﬁy, cO gido va cac ban déng nghiép dé luan van hoan thién hon.

Xin chan thanh cam on !

Tac gia

Pham Quang Anh



LOI CAM POAN
T61 xin cam doan day 1a cong trinh nghién ctru cta riéng t6i. Cac thong
tin va két qua nghién ctu trong luan van 1a do t6i ty thu thap, tim hiéu, dac
két va phan tich mot cach trung thuc. Ngudn thong tin st dung trong luan vin
duoc léy tr cac phong nghiép vu, thuc tién, bao céo téng két hang nam phu
hop véi tinh hinh san xuat kinh doanh thuc té cia cong ty C6 phan Cac Hé
Théng Vién Thong VNPT-FUJITSU.

Tac gia

Pham Quang Anh
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MO PAU
1. Ly do chon dé tai

Pang va nha nudc ta di khang dinh mot trong ba van dé dé dot pha phat
trién nhanh, bén viing dat nudc trong Chién luoc phat trién kinh té - x3 hoi
giai doan 2011-2020 duogc thong qua tai Pai hoi Pang toan quéc 1an tha XI c6
ghi “Phat trién nhanh nguon nhédn luc, nhdt la nguon nhdn lyc chat hrong
cao, tdp trung vao viéc déi méi can ban va toan dién nén gido duc quoc dan;
gdn két chdt ché phat trién nguon nhdn lwc véi phdt trién va img dung khoa
hoc,cong nghé”. Co thé théy réng, mot dat nudc, mot td chirc hay mot doanh
nghiép mudn t6n tai va phat trién mot cach bén vimg déu phai coi phat trién
nguon nhan lyc 1a mot trong nhitng wu tién hang dau. Mot qudc gia co nhiéu
nguon tai nguyén khoang san dén dau di nira ma khong c6 doi ngii 1anh dao
gioi thi qudc gia do6 rat kho phat trién, mot t6 chirc c6 tiém luc kinh té manh,
thiét bi hién dai nhung khong c6 doi ngii nhan lyc gioi thi trudc sau cling dan
dén pha san. Chinh vi vy, ngudn nhan luc ludn 13 trung tdm trong su phat
trién ctia mot to chirc.

Viéc quan tdm phat trién ngudn nhan lyc va chu trong dau tu dao tao
nhan lyc 1a mot nhu cau tat yéu va khong thé thiéu ddi véi bat ky mot qudc
gia hay t6 chtrc ndo. Nguon nhan luc bao gom lao dong truc tiép, lao dong
gian tiép,lao dong quan ly tham gia trong qua trinh san xuat kinh doanh ciia
doanh nghiép. Néu ngudi lao dong thudng xuyén duge dio tao co ban vé kién
thire, vé dao duc, k§ ning nghé nghiép thi viéc ning cao ning suét, chat
luong, hiéu qua lao dong s& dugc duy tri va phat trién. Théng qua dao tao, boi
dudng, nguoi lao dong nam bat noi dung cong viée, thanh thao cac k§ ning
nghi¢p vy, co niém tin vao ban than, lam viéc co trach nhiém, hiéu suit lao
dong tang, thu nhap 6n dinh va gin bd v6i doanh nghiép, nhu vy doanh

nghiép s& ngay cang phat trién.



Dé ton tai trong sy canh tranh gay git giita cic doanh nghiép do sy thay
d6i nhanh chéng cta méi trudng kinh doanh va céc yéu ciu dap ung thi
truong ngdy cang cao trong qué trinh hoi nhap kinh t& qudc té, bat budc phai
thay d6i trong chinh noi tai doanh nghiép, trong d6 viéc nang cao kién thuc,
nang luc chuyén mén, k¥ ning lam viéc ctia ngudi lao dong 13 mot yéu cau
khach quan va khong thé thiéu trong qua trinh hoat dong san xuét kinh doanh
cua mot doanh nghi¢p. Pao tao dugc xem nhu 1a mot trong nhitng hoat dong
co ban gitp doanh nghiép giai quyét duoc cac van dé vé chuan bj doi ngii can
bd quan 1y, can bo chuyén mon, ning cao trinh d6 ciing nhu tiép thu dugc
nhing tién bd khoa hoc k¥ thuat hién dai va giap cho doanh nghi¢p thich trng
kip thoi véi su thay ddi ctia san xuat kinh doanh. Do d6, dao tao va nang cao
tay nghé, nghiép vy, k¥ ning cho nguoi lao dong cang trd nén can thiét va
quan trong.

Cong ty C6 phan cac Hé théng Vién thong VNPT — FUJITSU (VFT)
dugc thanh 1ap ndm 2012. La mot cong ty c6 qua trinh nhiéu nam tham gia
vao thi truong Vién thong va Cong nghé Thong tin Viét Nam, Cong ty da
truong thanh va tré thanh don vi dan dau trong viéc san xuét, cung cap cac
loai thiét bi truyén dan quang, thiét bi vo tuyén, cac thiét bi mang va phu kién
cac loai cho thi truong Viét Nam. Tuy nhién, cong tac quan tri nguén nhan
luc ctia cong ty dang con nhiéu han ché nhu viéc hoach dinh chién lugc phat
trién ngudn nhan luc chua dugce xay dung, cong tac tuyén dung ngudn nhan
luc chua thuc sy hi€u qua... Dac biét 1a dao tao nhan lyc cua cong ty chua
dugc quan tam ding muc, hoat dong dao tao nhan luc chu yéu la do ca nhan
ty thyc hi¢n, cong ty chua nidm béat nhu cau ctia nhan vién, ndi dung va
chuong trinh dao tao dang kh4 hinh thtrc....Viéc tim ra nhitng giai phap DPao

tao nhan lyc cta cong ty 13 can thiét, cAp bach. Vi nhimng 18 d6, tac gia chon



dé tai: “Pdo tao nhdn lwc tai Cong ty Co phin cdic hé thong vién théng

VNPT- FUJITSU” 1am luan vian t6t nghiép thac sy ctia minh.

2. Tinh hinh nghién ciru lién quan dén dé tai
2.1. Nhirng cbng trinh nghién ciru trong nwéc

Thai Ba Can (2014) vé&i nghién ctu “ Dé xuit phuong phap danh gia
chat lugng dao tao v6i danh gia hiéu qua trong (danh gia bang cap, két qua
diém); danh gid hidu qua ngoai (thdi gian c6 viéc lam, thanh cong nghé
nghiép)”. Tac gia da dua ra dugc céc tiéu chi danh gia chat luong ddo tao cia
Nha truong khong chi cin cir vao bang cip dao tao, ma con phai cin clr vao
két qua dat dugc sau qua trinh ddo tao nhu: c¢6 lam dung nghé di duoc dao tao
hay khong? Muc d6 hoan thanh cong viéc?

- Luan van thac sy “Pao ta0 nhan luc tai Cuc Hai quan tinh Binh Dinh”
cua tac gia Pang Ngoc Binh (2012).Day la ludn van thac sy dugc bao vé tai
Pai hoc Kinh té Pa Nang nam 2012. Tac gia da hé thdng co sd 1y luan, ciing
nhu phén tich thuc trang vé ngudn nhan luc, dao tao nhan luc tai Cuc Hai
quantinh Binh Binh. T4c gia cling da van dung ly thuyét dé danh gia nhiing
van dé han ché ton tai va tim ra nhimng diémlam duoc trong dao tao nhan luc
cua don vi trong tung thoi ky. Tuy nhién, luan van chua phan tich dugc nhu
cau dao tao theo khung nang luc, vi tri viéc lam; chua c¢6 hinh thic dao tao
phu hop cho céc linh vuc nghi€p vu co ban; chua dua ra dugc co ché sir dung
hi¢u qua, dao tao truc tuyén; chua nghién ctru mot cach khoa hoc dé dua vao
thue tién hoat dong.

- Luan van thac sy “Pao tao nhdn lyc tai Cong ty Cé phan Ca phé
Trung Nguyén” cua tac gid Lé Thi Thuy Ngén (2015). Day 1a luan van thac sy
quan tri kinh doanh dugc bao vé tai Pai hoc Kinh té Pa Néng nam 2015.

Luan van trinh bay rd vé tam quan trong ctua dao tao nhan luc, danh gié chat



lwong ngudn nhan e, danh gia hiéu qua cia dao tao nhan lyc trong doanh
nghiép, tir d6 co dé xuét cac giai phap nham hoan thién hon cong tac nay. Tuy
vay, ludn vin con mic phai 16i chung 13 giai phap chua dugc cu thé, chua bam
sat giai quyét cac han ché da duogc rut ra, chua cé giai phap o rang dé cai
thién hay nang cao hi€u qua dao tao nhan lyc tai Cong ty.

- Dé tai cdp Nha nudc KX.05-10: “Thuc trang va giai phap dao tao lao
dong ki thuat (tir so cdp dén trén dai hoc) dap umg yéu ciu chuyén dich co
ciu lao dong trong diéu kién kinh té thi truong, toan cau héa va hoi nhap qudc
t&” do GS.TSKH. Nguyén Minh Pudng 1am chu nhiém, thyc hién tir 2001-
2005. Pé tai thuoc Chuong trinh KHCN cap Nha nudec KX.05 do Vién
Nghién ctru Con ngudi 1am co quan chu tri. Dé tai da danh gia thyc trang cua
dao tao lao dong k¥ thuat & cac trinh do khac nhau; Phan tich cdc mat manh,
mit yéu cia DPTNNL; Dé xuat mot sd giai phap va chinh sach trong dao tao
d6i v6i cac cap trinh do khac nhau, nham phat trién dong bo doi ngii lao dong
k¥ thuat dé thuc hién CNH, HPH dit nuéc, dap ung cho nhu cau xuat khau
lao dong va gop phan xay dung doi ngii cho giai cdp cong nhan Viét Nam.

- Pé tai luan an tién sy “Nghién ctru viéc 1am cia lao dong qua dao tao
nghé & Viét Nam”, do Bui Ton Hién — Truong Pai hoc kinh té quéc dan, Ha
Noi nam 2009. Lu4n an d3 khai quat hoa dugc nhitng van dé 1y luan co ban vé
lao dong qua dao tao nghé. Pong thoi, tac gia di phan tich rd thuc trang viéc
lam cua lao dong qua dao tao nghé. Van dé st dung NNL sau dao tao kha
hiéu qua, dap ung yéu cau caia CNH, HPH dat nudc. Qua do, tac gia da dé
xudt mot so giai phap vé dao tao va giai quyét viéc 1am cho luc lugng lao
dong qua dao tao nghé giai doan 2011-2020.

2.2. Nhirng cong trinh nghién ctru ngoai nwéc
- lan W.Saunders (2001), Total quality management staff in the service,

Primier Institude. Bai viét nghién ctru vé quan 1y chét luong toan dién nhan



vién trong dich vu, cé dé cap dén viéc nhan vién trong td chic can duoc
doanh nghiép thudng xuyén dao tao vé chuyén moén, ky ning va ban than
nguoi lao dong cling phai ty hoc tap dé nang cao kién thuc.

- Raymond A. Noe (2009), Employee training and development,
McGraw- Hill/lrwin, 5th edition. N6i dung sach bao quat cac ndi dung vé dao
tao va phat trién ngudn nhan lyc nhu: nguyén tic, vai tro va chirc ning cua
dao tao va phat trién nguén nhén luc, chién luge ddo tao nhan luc, thiét ké
chuong trinh dao tao, danh gia dao tao.

Nhu vay, cac dé tai nghién ctru trong va ngoai nude déu cé tinh 1y luan
va thuc tién nhét dinh, di giai quyét duoc nhitng van dévé dao tao nhan luc.
Tuy nhién ddi véi Cong ty C6 phan cac hé théng vién thong VNPT- FUJITSU
thi chua c6 mot nghién ctru nao vé ddo tao nhan luc, vi thé nghién ctu cua
hoc vién d3 chon 1a hét strc can thiét vé 1y luan va thuc tién, khong c6 su
trung 1ap. Pé tai “Pao tao nhan luc tai Cong ty Co phan cac hé théng vién
thong VNPT- FUJITSU” nham dua ra nhitng giai phap co loi trong dao tao
nhan lyc ctia cong ty. Tir 46 mang lai hiéu qua vé str dung nhan luc cling nhu

hiéu qua vé kinh té cho cong ty.

3. Muc dich, nhiém vu nghién ciru
3.1. Muc dich

Dé tai tdp trung nghién ctu, danh gia thuc trang dao tao nhéan luc tai
Cong ty C6 phan cac hé thong vién thong VNPT- FUJITSU, ciing nhu dé ra
cac giai phap chti yéu nhdm Pao tao nhéan luc tai Cong ty C6 phan cac hé
thong vién théng VNPT- FUJITSU.
3.2. Nhiém vu nghién ciru

- H¢ théng co s6 ly luan vé ddo tao nhan luc trong doanh nghiép.



- Phan tich, danh gia thuc trang dao tao nhan luc tai Cong ty Co phﬁn cac
hé théng vién thong VNPT- FUJITSU.

- Pé xuit mot s giai phap hoan thién dio tao ngudn nhan luc tai Cong ty
Cb6 phan cac hé théng vién thong VNPT- FUJITSU.

4. P6i twong, pham vi nghién ctru
4.1. Poi twong nghién ciru: Do tao nhan lyc trong to chirec.
4.2. Pham vi nghién ctru
- Khéng gian: Luan van tap trung nghién ciru, danh gia vé dao tao can bo
cong nhan vién tai Coéng ty C6 phan cac hé théng vién thong VNPT-
FUJITSU.
- Thoi gian: D¢ tai nghién ctu thuc trang dio tao nhan luc tai Cong ty Co
phan cac hé thong vién théng VNPT- FUJITSU trong giai doan tir nim
2017 dén ndm 2019.

5. Phwong phap nghién ciru
5.1. Phuwong phap thu thap dir li€u
5.1.1. Phwong phdp thu thdp dit liéu thir cdp

- Nguén bén trong doanh nghiép: Céc dit liéu dugc thu thap tir bo phan
T chtrc hanh chinh, bd phan Ké toan, bod phan Kinh doanh ctia doanh nghi¢p
bao gdm dinh hudng phat trién ngudn nhan luc,co ciu nhén sy, cac bao cao
kinh té tai chinh, két qua hoat dong kinh doanh, bao céo tinh hinh thuc hién
ké hoach dao tao, tdng giam nhan su.

- Nguon bén ngoai doanh nghiép: Dit liéu dugc thu thap tir cac bai viét
trén tap chi, bdo, internet, cac dé tai nghién ctru khoa lién quan dén chu dé
dao tao nhan lyc, phat trién nguén nhan lyc, quan tri dao tao nhan luc ¢ céac td

chuc, doanh nghiép.



5.1.2. Phwong phdp thu thip div liéu so cdp

Str dung phuong phap khao sat, diéu tra d6i v6i ngudi lao dong va phong
véan chuyén gia dé thu thap dit liéu phuc vu dé tai.

Phong vin: Déi twong phong van 13 Ban Giam Ddc cong ty hodc trudong
phong t6 chirc hanh chinh hodc ngudi lanh dao phuy trach cong tic quan ly
ngudn nhan luc cia Cong ty C6 phan cac hé thdng vién thong VNPT-
FUJITSU. Thoi gian phong véan trong thang 12 nam 2019 dé c6 dugc nhimg
nhan xét, danh gia tir goc d6 clia ngudi quan 1y d6i voi su thay d6i vé dao tao,
bdi dudng ngudi lao dong ciia cong ty trong giai doan tir nam 2017 dén nim
2019.

Piéu tra, khdo sat: D6i tugng khao sat 1 trudéng phd cac phong ban,
nguoi lao dong dang lam viéc tai Cong ty Co phan cac hé théng vién thong
VNPT- FUJITSU. Thoi gian tién hanh khao sat trong thang 10 nam 2019 dé
thu thap danh gia d6i v6i noi dung, phuong phép, hinh thirc, hiéu qua ... vé
dao tao nhan lyc cling nhu tam tu, nguyén vong cua ngudi lao dong vé cong
tac ndy trong thoi gian dén.

Du kién s6 lwong mau tién hanh khao sat, phat ra 160 phiéu.

+ Trudng, phé cac phong ban: 20 phiéu

+ Nguoi lao dong dang lam viéc tai Cong ty: 140 phiéu

+ MAu phiéu khao sat:

(Bai khdo sdt chi nham phuc vu cho hoat ddng nghién ciru, moi théng tin

trong phiéu tra 1oi déu sé dwoc bao mdt)

Thong tin chung:
1. Ho va tén (¢4 thé ghi hodc kRONg): .........oveeeieeeieeeie e

3. Chirc danh/V1i tri cong viéc hiéntai:.............oooviiiiiiii i,

4. G161 tinh: o Nam o Nu




6. Trinh d6 chuyén mon hi¢n nay ctia anh (chi):

0 Trén dai hoc o Cao déng

0 Pai hoc 0 Trung cap

I1. Thong tin vé hoat dong dao tao:

Céau 1. Quy Anh/chi c6 hai long véi cong viéc hién tai ciia minh khong?
(Chi danh dau X vao mdt 6 thich hop)
0 Rét hai long o Hai long o lthailong o Khong hai long

Cau 2. Theo quyAnh/chi ké hoach dio tao ciia cong ty dwoce xiy dung
nhw thé nao?

0 Theo dinh ky hang ndm
o Tu yéu cau cong viéc hién tai
0 Theo chi tiéu cua cap trén giao

Cau 3: Trong 3 nam tré lai day, quy Anh/chi da tham gia loai hinh dao

tao nao sau day:

0 Pao tao dinh hudng o Pao tao ning ngach, chuyén
0 Pao tao bo sung kién thuc, ki 0 DPao tao quan ly Nha nudce
0 Pao tao k¥ nang mém m Khéc:

Cau 4: Cong ty c6 tim hiéu nhu ciu dao tao ciia quy Anh/chi khong?
(Chi danh dau X vao mot 6 thich hop)

o C6, thudng xuyén (it nhat 1 lan/niam)

o C6, nhung khéng thudng xuyén (it hon 1 lan/ndm)

o Khong

Cau 5: Quy Anh/chi danh gia nhu thé nao vé ndi dung cia cic chuong
trinh dao tao do Cong ty té chirc? (Chi danh diu X vao mét & thich
hop)

0 Tot (Sat voi thuc té cong viéc, bo cuc ro rang, vi du dé hiéu)




0 Binh thuong (Sdt véi thuc té cong viée, bé cuc ré rang, mét sé
phan khé hiéu)
0 Kém (Khong sat voi cong viéc thuc té, bo cuc, vi du khé hiéu,

khong phu hop)

Cau 6: Quy Anh/chi d4anh gi nhw thé nao vé cac hd tro ciia Cong ty doi

v6i ngudi tham gia dao tao. (Chi danh dau X vao mét 6 thich hop)

Ché d6 ho tro Phu hop Khong phu hop
1. Hoc phi O O
2. Chi phi di lai O O
3. Chi phi thi cap ching chi O O
4. Tao diéu kién vé mat thoi gian | 0
5. Tao diéu kién vé mit cong O O

viée

Cau 7: Theo quy Anh/chi quy dinh vé hoat dong dao tao ciia Cong ty
nhuw thé nao? (Chi danh diu X vao mét  thich hop)

0 Rét 16 rang

0 Binh thuong

0 Khong rd rang

Cau 8: Khéa dao tao gin diy nhit Cong ty t6 chirc ma Anh/chj tham

gia la do:
0 Ca nhén anh (chi) ty dé xuat 0 Cép trén yéu cau
0 Pao tao bét budc oLy do

Cau 9: Theo quy Anh/chi ddi twogng dwoc lwa chon di dao tao c6 phu
hop va cong bang khong? (Chi danh diu X vao mét & thich hop)

0 Ludn cong bang, phi hop

0 Mot sb dbi tuong khong that phu hop
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o Khong cong bang, chua phu hop

Cau 10: Theo quy Anh/chi, kha ning truyén dat ciia giao vién trong cac
dot dao tao anh (chi) da tham gia nhw thé nao? (Chi danh diu X vao
mot 6 thich hop)

0 Tt (#6 rang, dé hiéu, 16i cuon)

o Binh thudng (mét sé phan khéng ré rang)

0 Kém (khong ré rang, khé hiéu)

Cau 11: Kién thirc ma cic khéa dao tao cung cip cho quy Anh/chi cé
ap dung dwoc vao cong viéc thue té khong? (Chi danh diu X vao mot &
thich hgp)

0 Tét céa cac kién thirc déu ap dung duoc

o Chi ap dung dugc mot phan

0 Khong 4p dung duoc

Cau 12: Theo quy Anh/chi phwong phap dao tao nao la phu hop nhat
v6i cong viée va véi ban than quy Anh/chi? (Chi danh dau X vao mot 6

thich hep)

Phuong phép dao tao Phu hop Khong phu hop

1. Cong ty mé 16p hoc tap trung O O
2. Cu d1 hoc ¢ bén ngoai O O
3. Tham du hdi thao 0 O
4. Pao tao tur xa O O
5. Pao tao theo kiéu kém cap, huéng 0 0
dan

6. Luan chuyén, thuyén chuyén O O

7. Khéc (néu rd):

........................................................................
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Cau 13: Quy Anh/chi danh gia nhw thé nao vé cac van dé sau ciia cac

16p dao tao: (Chi danh dau X vao mot 6 thich hop cho médi chi tiéu)

Chi tiéu Tot Binh Kém
thuong
1. Co s& vat chat O O O
2. Chat luong tai ligu O O O
3. Thoi gian dao tao O O O

Cau 14: Trong thoi gian téi, dé thuc hién tot cong viéc hién tai,ciing
nhw chuin bj cho twong lai, quy Anh/chi ¢6 muén dwoc dao tao khong?

o Co o Khong

Cau 15: Néu c6 thi quy Anh/chi mudn dwoe dao tao nhirng k§ ning,
kién thirc gi? (c6 thé chon nhiéu dap 4n)

Kién thirc

o Kién thirc chuyén mon, nghiép vu 0 Ngoai ngir

o Kién thtrc phap luat 0 Tin hoc

0 Kién thire vé quan tri ngudn nhan luc o Khac:

Ky nang

o K¥ ning giao tiép 0 K¥ nang dam phan

0 K¥ ning thuyét trinh 0 K§¥ ning 1ap ké hoach
0 K¥ nang 1anh dao 0 Khéc:

0 K¥ ndng quan ly thot gian

Cau 16: Néu ¢6 co hdi, Anh/Chi c6 mudn thay déi cong viéc khong?

o Co o Khong

Xin tran trong cam on sy hop tac cua quy Anh/chi!
5.2. Phuwong phap phan tich dir li€u

5.2.1. Déi vdi div ligu thir cdp
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Phuong phap téng hop tai liéu, cac thong tin lién quan dén bao cao nhan
su, b&o c&o kinh doanh,tinh hinh thuc hién ké hoach dao tao cua Cong ty...tir
d6 dung nhan dinh va danh gia cac van dé dé xéac dinh duoc cac nhan té anh
hudng va thuc trang dao tao nhan vién tai Cong ty.

5.2.2. Doi véi dit ligu so cip

- Luan vin dung phuong phap théng ké dé tién hanh téng hop lai cac
phiéu khao sat, ding excel dé phén tich dit liéu da duoc tong hop, quy ddi ty
1 % dé so sanh céc chi sb va dua ra két luan chung vé viée dao tao cua cong
ty. Thong ké cac dir liéu thu thap tir bang khao sat nhan vién, nha quan Iy
trong cong ty, thu thap thong tin vé hoat dong dao tao nhan luc, su hai 1ong
ctia can bd nhan vién vé cac hoat dong.

- Phuong phap phan tich noi dung duoc sir dung dé phan tich, danh gia
vé ddo tao cia cong ty, tr d6 dua ra nhitng luan cu, luan diém gitp hoan thién
van dé nghién ciru.

- Phuong phap khéc.
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CHUONG 1. COSO LY THUYET VE PAO TAO NHAN LUC TAI
DOANH NGHIEP

1.1. Mot s6 khai niém co ban
1.1.1. Nguén nhan luc
1.1.1.1. Nhan luc:

“Nhan luc dugc hiéu 13 ngudn lyc cia mdi con ngudi ma ngudn lyc nay
gém c6 thé lue va tr lyc.

Thé luc chi 1a sttc khoe cua than thé, nd phu thudc vao stc voc, tinh
trang strc khoe cua tung con nguoi, mire séng, thu nhap, ché d6 an uéng, ché
d6 1am viéc va nghi ngoi, ché d6 y té. Thé luc cua con ngudi con tiy thude
vao tudi tac, thoi gian cong tac va gidi tinh. ..

Tri luc chi stc suy nghi, su hiéu biét, su tiép thu kién thuc, tai nang,
nang khiéu ciing nhu quan diém, 1ong tin, nhan cach... cta timg con nguoi.
Trong san xuat kinh doanh truyén thdng, viéc tan dung cac tiém ning vé thé
luc cua con ngudi 1a khong bao gid thiéu hodc lang quén va cé thé noi nhu da
khai thac gﬁn dén muc can kiét. Sy khai thac cac tiém nang vé tri luc cta con
nguoi con & mirc moi mé, chua bao gio can kiét, vi day la kho tang con nhiéu
bi an ctia mdi con ngudi.” (Nguyén Vin Piém, Nguyén Ngoc Quan, 2007,
trang 20-21).
1.1.1.2. Nguén nhan lyec:

“Nguén nhan lyc 12 ngudn Iyc con ngudi. Ngudn luc d6 duoc xem xét &
hai khia canh. Trudc hét, v6i y nghia 1a ngudn gdc, 14 noi phat sinh ra ngudn
lwc. Nguon nhéan lyc nam ngay trong ban than con nguoi, d6 ciing la su khéac
nhau co ban gitta nguén lyc con ngudi véi cac nguon luc khac. Tha hai,
ngudn nhan lyc duoc hiéu 1a tong thé ngudn luc cia timg ca nhan con ngudi.

Vi tu cach 1a mdt ngudn lyc ciia qua trinh phat trién, nguoén nhan lyc la
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ngudn lyc con ngudi ¢ kha ning sang tao ra cia cai vat chit va tinh than cho
x4 hoi dugc biéu hién ra 14 s6 luong va chat lugng nhét dinh tai mot thoi diém
nhat dinh.” (Mai Qubc Chanh, Tran Xuan Cau, 2008, trang 34). Do d6 co thé
thiy ngudn nhan lyc phyu thudc nhiéu vao c4 nhan mdi con ngudi ciing nhu
diéu kién mai truong sdng.

“Nguén nhén luc trong to chirc, doanh nghiép bao gdm tit ca nhimng
nguoi lao dong lam viéc cho td chirc, doanh nghi€p va chiu sy quan ly ctua td
chtic, doanh nghiép d6.” (Nguyén Vin Diém, Nguyén Ngoc Quan, 2007,
trang 35).
1.1.1.3. Chién lirgc phét trién nguon nhan lyc

Phét trién ngudn nhan lyc (theo nghia rong) 1a tong thé cac hoat dong
hoc tap c6 to chirc duoc tién hanh trong nhiing khoang thoi gian nhat dinh dé
nhim tao ra sy thay d6i hanh vi nghé nghiép cta nguoi lao dong. Trudc hét
phat trién nguén nhan luc chinh Ia toan b nhitng hoat dong hoc tap dugc to
chtrc boi doanh nghiép, do doanh nghiép cung cdp cho ngudi lao dong. Cac
hoat dong d6 c6 thé dugc cung cap trong vai gid, vai ngay, hodc tham chi téi
vai nam, tuy thudéc vao muc ti€u hoc tap; va nham tao ra sy thay ddi hanh vi
nghé nghiép cho nguoi lao dong theo hudng di 1én, tirc 1a nham nang cao kha
nang va trinh do nghé nghiép cia ho (Nguyén Van Diém, Nguyén Ngoc
Quén, 2007, trang 65-66).

Chién luoc phat trién nguén nhan lyc 1a mot by phan quan trong cua
chién lugc phaét trién kinh té xa hoi cia mdi quc gia trong tig thoi ky. Dua
vao chién luoc ciia qudc gia, mdi dia phuong, ving, mdi nganh can xay dung
chién lugc phat trién ngudn nhan lyc phu hgp cia minh trong timg giai doan
phat trién. Dyua vao muc tiéu chién luoc, nodi dung cua chién lugc phat trién
ngudn nhan lyc can 1am rd chinh sach phat trién ngudn nhan lyc, nhu chinh

sach dao tao, duy tri va mé rong ngudén nhan lyc vé s6 lugng va chat luong
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cling nhu dé xuét ké hoach thyc hién chién luoc phat trién nguén nhan luc.
Trong do, viéc lap ké hoach dao tao va phat trién nguén nhan luc, nhu xac
dinh nhu cau dao tao nhan luc, lya chon phuong phap diao tao phu hop va
danh gia hiéu qua cua qua trinh dao tao 1 nhitng van dé mau chdt caa chién
lugce dao tao va phat trién ngudn nhan luc (Mai Qubc Chanh, Tran Xuan Cau,
2008, trang 37).

Chién luoc phat trién nguén nhan lyc duge xay dung dé kich thich hiéu
qua c4 nhan nguoi lao dong bang cach sap xép nhiing nguoi phu hop cho
cong viéc. Mot cach tong thé cac nha quan tri tim moi cach dé nang cao hiéu
sudt va hiéu niang cua cac ngudn luc. Viée sip xép, bd tri nhan su bai ban cho
phép doanh nghiép ddi phé véi nhitng thach thic tot hon trong mdt nén kinh
té day bién dong,dé phat trién bén viing gitip doanh nghiép dat dugc muc tiéu
kinh doanh.

Nhu vay, xdy dung chién lugc phat trién nguén nhan lyc giup cho t6
chtrc xac dinh 10 khoang cach gifta hién tai va dinh hudng tuong lai vé nhu
cu nhan lyc cua to chie; chu dong théy trudc duoc cac kho khan va tim cac
bién phap nham dap Gmg nhu ciu nhan luc. Pong thoi, chién luge phat trién
ngudn nhan luc gitp cho t6 chiic thdy & hon nhiing han ché va co hoi cua
nguon tai san nhan lyc ma t6 chic hién co. Picu nay c6 ¥ nghia quan trong
trong xdy dung cac chién lugc kinh doanh. Néi khac, chién luoc phat
triénngudn nhan luc khong thé thyc hién mot cach tach biét ma phai duoc két
ndi mot cach chit ché véi chién luge cua cong ty.

1.1.2. Dao tgo nhan luc

“ Pao tao duge hiéu 1a cac hoat dong hoc tap nham giap cho nguoi lao
dong c6 thé thuc hién c6 hiéu qua hon chuc nang, nhiém vu cia minh. D6
chinh 12 qua trinh hoc tap, lam cho ngudi lao dong nim vimng hon vé cong

viéc cia minh, 1a nhitng hoat dong hoc tap dé nang cao trinh d6, k¥ ning cta
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nguoi lao dong dé thuc hién nhiém vu lao dong ctia minh c6 hiéu qua hon.”
(Nguyén Vin Diém, Nguyén Ngoc Quan, 2007, trang 78).

Viéc dao tao nham dam bao cho ngudi lao dong lam viéc dung k¥ ning.
Quan 1y ngudn nhéan lyc ¢6 hiéu qua 1a danh gia mot cach nhat quan cac k¥
nang va kién thtrc ciia nhan vién dé dap tng duoc cac nhu cu hién tai va
tuong lai cia doanh nghiép.

Do d6 trong cac td chirc, ddo tao can phai dugc thyc hién mot cach co td
chtrc va c6 ké hoach, d6 1a diéu kién quyét dinh t6 chirc ¢ thé dimg vimg va
thang loi trong moi trudng canh tranh.

Pao tao mang lai nhimng loi ich hitu hinh bao gdm ting san luong, giam
chi phi, tiét kiém thoi gian, ting chat luong san pham va dich vu.

Pao tao nhan luc giap cai thién thoi quen lam viéc, cai thién thai d§ va
hanh vi thyc hién cong viéc, tao moi truong lam viéc tdt hon, tao diéu kién dé
nhan vién phat trién, nang cao hinh anh cta cong ty trén thuong truong, cu thé
nhu:

Viéc dao tao giup rit ngin thoi gian hoc hoi va giam sat. Ngay nay, khi
viéc canh tranh ngay cang tré nén gay gat thi doanh nghiép cang mong mudn
nhan vién thanh thao viéc trong khoang thoi gian ngan nhat, trong nhiing
truong hop nhu thé, dao tao 1a giai phap uwu viét. Mat khac, khi nam duoc
nhimg kién thic va k§ nang dé thyc hién cong viéc, ca nhan co thé lam viéc
mdt cach doc 1ap ma khong can dén su giam sat thuong truc cta cap trén, khi
d6 nguoi quan 1y c6 thé danh nhiéu thoi gian hon cho nhimng viéc mang tinh
chién lugc hon.

Dao tao gitp tang hi¢u qua lam vi€e, gitp cho cd nhan lam viéc nhanh
chong va chinh xéac hon, cé thé tao ra san ph.'flm hodc dich vu méi, tang chét

luong dich vy, giam nguyén vat li€u thira, giam tai nan lao dong...
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bao tao lam ting niém tin va dong luc lam viéc cua nhan vién tur do
gitp doanh nghi¢p dat dugc nhitng muc tiéu da dat ra vi dao tao kich hoat su
yéu thich cong viéc va mé ra nhitng co may méi cho ca nhan, lam ting su on
dinh trong cong viéc vi két qua thuc hién céng viée gia ting va c4 nhan co thé
thuc hién dugc nhimng cong viéc doi hoi nhidu k¥ ning.

Dao tao nhan lyc thuong xuyén cling tao ra mdt luc lugng lao dong lanh
nghé, linh hoat va c6 kha ning thich nghi véi nhitng thay d6i trong hoat dong
cua CoOng ty.

1.1.3. Ngi dung dao tao nhan luc

Pao tao nhan luc bao gém: Xac dinh rd nhu ciu dao tao, 4n dinh céc
muc tiéu cu thé, lya chon cic phuong phéap thich hop, thuc hién cac chuong
trinh dao tao va danh gid chuong trinh dao tao.

Tién trinh ddo tao nhéan luc 1a tién trinh lién tuc khong bao gid dit. Nha
quan tri phai thuong xuyén kiém tra danh gia chuong trinh xem da dap ung
v6i cac nhu cau va muyc tiéu dé ra chua. Hon nita, can phai danh gia hiéu qua
Kinh té cta nhitng chuong trinh d6. Tém lai, cic yéu t6 bén trong va bén
ngoai lién tuc anh hudng dén yéu cau dao tao, do d6 bat ky chuong trinh dao

tao nao cling can phai nang dong va tiép dién khong ngung.

1.2. Pao tao nhan luc trong doanh nghiép

Pao tao, bdi dudng ngué)n nhan lyc 1a mot hoat dong rat can thiét dbi voi
cac doanh nghiép. Song hoat dong ndy can nhiéu chi phi, thoi gian va tén
nhiéu cong stc cho nén can phai co ké hoach, khong thé thuc hién tran lan
khong c6 phuong phap khoa hoc, diéu d6 s& dan dén su lang phi vé thoi gian,
tién bac. Chiing ta phai thuc hién tét nhitng yéu cau sau:

Phai xay dung ké hoach ddo tao nhan lyc dya trén co s& ké hoach chung

vé san xuat kinh doanh cua doanh nghi¢p. K& hoach nguén nhan luc s€ cho
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chung ta biét tinh trang du thira hay thiéu hut vé sé lugng va chat luong cua
ngudn lao dong hién tai ciing nhu trong tuong lai, tir d6 c6 thé biét duoc thuc
trang va dé ra giai phap vé lao dong.

Dao tao nhéan lyc can danh gia tinh kha thi vé tai chinh, thoi gian va nhan
lwc. Kha thi vé tai chinh 13 ké hoach phai phu hop véi quy dao tao, phai co
tam quan trong twong xtng voi chi phi bo ra. Kha thi vé thoi gian, 1a thoi gian
ctia chuong trinh do tao phai phu hop, khong x4o tron to chirc anh hudng
dén hoat dong san xuét kinh doanh cua doanh nghiép. Kha thi vé mit nhan lyc
1a du tinh s6 hoc vién, d6i tugng di hoc khong 1am anh hudng dén hoat dong
binh thuong cua doanh nghiép, n6 dam bao chét luong cua khoa hoc.

Viéc xay dung ké hoach dao tao, bdi dudng nguén nhan luc bdi vi hoat
dong nay c6 mot vai tro hét sic quan trong trong hoat dong san xuét kinh
doanh cua doanh nghi¢p. Cho nén viéc xay dung ké hoach dao tao, boi dudng
1a xuét phat tir y thirc cht quan ctia ban lanh dao né phai phu hop voi thuc té
va dap ung t6t duoc nhimg sy thay doi ctia moi truong, dé dam bao tinh hiéu
qua. Viéc xdy dung ké hoach dao tao, bdi dudng ngudn nhan luc phai theo sat
v6i thuc té ngudn nhan luc cua doanh nghiép va dic diém san xuat kinh
doanh ctia doanh nghiép, dung véi chu truong dudng 16i cua Pang, nha nudc.
Trong ngan han, cong ty c6 thé cin cit vao thyc trang nhan luc ciia minh, céc
yéu cau vé cong viée, quy mo va trién vong thi truong dau ra cta cong ty dé
xay dung ké hoach dao tao nhan luc truc tiép dé nang cao hi¢u qua cua hoat
dong san xuat kinh doanh, thi ké hoach dao tao d6 phai khoa hoc, dao tao
ding nguoi, ding linh vuc chuyén moén. Trong dai han thi dya trén co so
nghién ciru duong 16i phat trién kinh té xa hoi cua dat nudc, xu hudéng phat
trién cua khoa hoc k¥ thuat, can cur vao chién lugc dai han cua cong ty, can cu
vao tiém luc tai chinh cua minh dé dua ra duoc mot ké hoach dao tao, boi

dudng ngudn nhan luc hop 1y.
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Quy ché dao tao duogc xay dung nham quy dinh ra ché do dao tao cua
cong ty danh cho dbi tuong duoc dao tao. Pong thoi nham phat huy tinh than
hoc hoi, trau ddi kién thyc dé nang cao nghiép vu chuyén mon va hoan thién
k¥ nang 1am viéc voi tinh than trach nhiém va hiéu qua cao nhat gép phan vao
két qua san xuét kinh doanh chung cua cong ty.

1.2.1. Xdc dinh nhu cau dao tao

Pé thuc hién dao tao nhan luc trong doanh nghiép mdt cach hiéu qua thi
viéc xac dinh nhu cau dao tao 1a viéc du tién ma nguoi lam dao tao trong
doanh nghiép can phai quan tim. Pay 1a khau trong yéu trong toan bd qua
trinh dao tao, x4c dinh nhu cau dao tao 1a viéc dau tién ma nguoi lam dao tao
trong doanh nghiép can phai quan tam. Pay 1a khau trong yéu trong toan bo
qua trinh dao tao, xac dinh nhu cau dao tao ding thi moi1 co thé tao hiéu qua
cao trong cong viéc thuc hién cac budc tiép theo cia qua trinh dao tao. Doanh
nghiép can phai biét nhu cau dao tao nhan lyc ciia t6 chtrc minh 13 & dau, & bd
phan nao, tai thoi diém nao trong nam. Nhitng k¥ niang va loai lao dong nao
dugc dao tao. Do vay, doanh nghi¢p can phai thyc hién cac cong viéc phan
tich cu thé dé xac dinh ding nhu cau dio tao cua minh. Céc cong viéc bao
gdém: phan tich nhu cau t6 chirc, kién thtrc, k§ ning cua cong viéc doi hoi va
phan tich nhu cau t6 chire, kién thire, k¥ ning hién c6 cua nguoi lao dong.

Viéc xac dinh nhu cau dao tao phu thudc vao nhiéu yéu t6 nhu hiéu qua
san xudt kinh doanh, cac van dé lién quan dén y thtc lao dong, ning suét lao
dong... Do do, dé xac dinh duoc nhu cau dao tao thi nguoi lam dao tao phai
dua trén cac co sd sau:

Phan tich muc tiéu t6 chirc: Bao gdm cac van dé nhu phan tich cac muc
ti€u nhu doanh thu, 191 nhuan, chi phi, quy mé lao dong... Pé tir d6 dua ra cac
muc tiéu cho nguén nhan lyc nhim thyc hién muc tiéu chung da dé ra cua

doanh nghiép. Ngoai ra viéc phan tich nay c6 thé phan tich ndi b co cau to
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chtrc cua toan doanh nghiép qua d6 thiy dugc diém manh va yéu, tir d6 xéac
dinh duogc ké hoach dao tao cho doi ngii lao dong.

Phan tich c¢éng viéc: La sy phan tich nhiing yéu cau dé thuc hién cong
viéc trong t6 chirc, phan tich cong viéc phai cha trong dén nhiing cong viée c6
tinh chat quan trong va trong tdm. Cong viéc duoc phan tich phai chi ra dugc
nhimg k¥ ning va kién thirc gi ma nguoi lao dong chua lam duoc tir d6 xé4c
dinh duoc nhitng gi can phai dao tao.

Phan tich nguoi lao dong: Pay 1a qué trinh gin 1ién voi cong viéc phan
tich cong viéc, sau khi phan tich cong viéc thi phai phan tich nguoi lao dong
dang 1am hodc s& c6 thé lam cong viéc d6 trong tuong lai dang cé trinh do
nhu thé nao. Tur day mdi co thé xac dinh duoc can phai dao tao gi, va can cha
trong dao tao cho ngudi lao dong hon vao nhimg ky nam va kién thirc ndo
trong qua trinh thyc hién cong viéc.

Pé xac dinh nhu cau dao tao va phat trién c6 thé str dung nhiéu phuong
phéap khac nhau nhu:

e Phuong phap tinh toan cin cir vao tong hao phi thoi gian lao dong ky
thuat can thiét cho timg loai san pham va quy thoi gian lao dong cua loai can
bd cong nhan vién tuong ung.

e Phuong phap tinh todn cin clr vao s may moc thiét bi k§ thuat can
thiét cho qua trinh san xuit, mic ddm nhiém ciua mot can bd cong vién k¥
thuét va hé s6 ca lam viéc cua may moc thiét bi.

e Phuong phéap chi s6 dua vao sb ting san pham, sb ting cong nhan
vién, chi s6 ting ning suat cua ky ké hoach.

1.2.2. Xdc dinh ké hoach dao tao
1.2.2.1. Xac dinh muc tiéu dao tao
Thuc chat 1a viéc xac dinh két qua can dat dugc cta chuong trinh dao

tao, sau chuong trinh dao tao ho sé dat duoc:
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- Nhiing k¥ nang cu thé can dao tao, trinh do k¥ nang c6 dugc sau dao tao.

- S6 lugng va co cAu hoc vién.

- Mbt muc tiéu dao tao tot cho phép viéc danh gia, chidm diém cong bﬁng,
viéc xac dinh chuong trinh dao tao phu hop gitra ndi dung va muc ti€u
sao cho hiéu qua khuyén khich nguoi lao dong tu danh gia vi ho biét
phai tu dat dugc nhitng gi, mong mubn dao tao tot hon.

Do d6 muc tiéu dao tao can rd rang, cu thé, do luong duoc, dat dén duoc
trong thoi gian hitu han.
1.2.2.2. Lira chon doi twong dao tao

Viéc xac dinh ddi twong cho dio tao nghia 1 ta phai xac dinh xem ai 1a
nguoi duge di hoc, can phai xem xét cac ddi tuong:

- Nhitng nguoi lao dong c6 nhu cau duoc dao tao.

- Nhitng nguoi lao dong dugce cir tham gia hoc tap do doanh nghiép co
nhu cau.

- Nhitng nguoi lao dong c6 kha nang tiép thu.

DPé co thé lua chon ding ddi tuong dao tao nhan luc phai dua vao nhu
cau dao tao va phai danh gia duoc tinh trang chét luong doi ngii lao dong hién
6. Pdi tuong duogc lua chon dé tham gia dao tao phai dam bdo cac yéu td d6
1a: viéc dao tao phai ding ngudi, ding viée, phai dam bao tinh cong bang,
hiéu qua, kip thoi dbi voi nguoi lao dong va d6i véi cong viéc. Mubn vay,
trude khi lya chon ddi twong thi can phai nghién ctru vé nhu cau va nguyén
vong cia timg ngudi lao dong, dong co mudn hoc tip cta ho co chinh dang
hay khong, hay doanh nghiép c6 thé dap tmg duoc khong, hay trién vong vé
nghé d6 nhu thé nao,...

Ta c6 thé dya vao cac két qua cta hoat dong phan tich cong viéc (ba ban:
ban mo t4 cong viéc, ban yéu cau cua cong viéc ddi vai nguoi thuc hién va

ban tiéu chuén thuc hién cong viéc) dé lua chon dbi tuong tham gia hoc tap
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dugc chinh x4ac hon. Qua so sanh ta s€ xac dinh dugc nhiing ddi tuong nao
chua dép tng dugc v6i yéu cu cua cong viée, nhitng kién thuc, ki ning ma
ngudi lao dong con thiéu tir d6 hinh thanh nén nhém d6i twong can phai dugc
dao tao va ndi dung chuong trinh phai dugc dao tao. Tranh tinh trang chon
nham d6i twong lam t6n chi phi va mat thoi gian.

1.2.2.3. Cac hinh thizc dao tao

Theo dinh hwong noi dung dao tao:

- Theo dinh hudéng ndi dung dao tao c6 hai hinh thirc la dao tao dinh
hudng cong viéc va dao tao dinh huéng doanh nghiép

- Pao tao dinh hiedng cong viéc. Day 1a hinh thire dio tao vé k¥ nang thuc
hién mot loai cong viéc nhat dinh, nhan vién c6 thé sir dung k¥ ning nay
dé lam viéc trong nhimg doanh nghiép khac nhau.

- Pao tao dinh hieéng doanh nghiép. Day 1a hinh thic dao tao vé cac ky
nang, cach thirc, phuong phap lam viéc dién hinh trong doanh nghiép.
Khi nhan vién chuyén sang doanh nghiép khac, k¥ ning dao tao do
thuong khong 4p dung duoc.

Theo muc dich cua néi dung dao tao:

- Theo muyc dich ctia nd1 dung dao tao gé)m cac hinh thirc nhu dao tao,
hudng dan coéng viéc cho nhan vién; dao tao, huan luyén k¥ nang; dao
tao k¥ thuat an toan lao dong; dao tao va nang cao trinh d6 chuyén mon,
k¥ thuat; dao tao va phat trién cac nang luc quan tri, vv...

- Pao tao, hudng dan (hodc dinh hudng) cong viéc cho nhan vién nham
cung cdp cac thong tin, kién thirc méi va cac chi dan cho nhan vién méi
tuyén vé cong viéc va doanh nghiép, giup cho nhan vién méi mau chong
thich nghi vo1 diéu kién, cach thirc 1am viéc trong doanh nghi¢p moi.

- Pao tao, huin luyén k¥ ning nham giup cho nhan vién co trinh do lanh

nghé va cac k¥ nang phu hop dé thuc hién cong viéc theo yéu cau.
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Pao tao k¥ thuat an toan lao dong hudng dan nhan vién cach thuc thuc
hién cong viéc an toan, nham ngin ngira cac trudng hop tai nan lao dong.
Dao tao va nang cao trinh do chuyén mon, k¥ thuat thuong dugc td chirc
dinh ky nham giup cho ddi ngii chuyén mén k§y thuat dugc cip nhat cac
kién thirc, k¥ thudt méi.

Dao tao va phat trién cac ning luc quan tri nham gitp cho cac nha quan
tri duoc tiép xuc, 1am quen véi cac phuong phap 1am viéc méi, nang cao
k¥ nang thuc hanh va cac kinh nghiém t6 chtic quan 1y va khuyén khich
nhan vién trong doanh nghié¢p. Chuong trinh cht trong vao céc k¥ nang

lanh dao, k¥ ning giao tiép, k¥ ning phan tich va ra quyét dinh.

Theo cach thizc té chuc:

Theo cach thirc to chirc c6 dao tao chinh quy, ddo tao tai chirc, 16p canh
xi nghiép, kém ciip tai chd.

Trong dao tao chinh quy, hoc vién dugc thoat ly khoi cac cong viéc hang
ngay tai doanh nghiép, do d6 thoi gian ddo tao ngin va chat luong dao
tao thudng cao hon so véi cac hinh thirc dao tao khac. Tuy nhién sd
luong ngudi c6 thé tham gia cac khoa dao tao nhu thé rat han ché.

Dao tao tai chirc, 4p dung ddi véi sd can bd, nhan vién vira di 1am vira
tham gia cac khoa dao tao. Thoi gian dao tao co thé thuc hién ngoai gio
lam viéc kiéu cac 16p budi tdi hodc cé thé thuc hién trong mot phan thoi
gian lam viéc.

L6p canh xi nghié€p thuong ap dung dé dao tao nhan vién méi cho doanh
nghiép 16n. Doanh nghiép c6 co sé dio tao riéng nham tuyén sinh dao
tao nhiing nghé phé bién, lua chon nhiing sinh vién suit sic cua khoa
dao tao, tuyén vao lam viéc trong doanh nghiép. Hoc vién s& hoc ly
thuyét tai 10p sau d6 tham gia thuc hanh ngay tai cic phan xudng trong

doanh nghi¢p.
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- Kém cdp tai chd 1a hinh thirc dao tao theo kiéu vira lam vira hoc, nguoi
c6 trinh d6 1anh nghé huéng dan, gitip d& ngudi méi vao nghé. Qua trinh
dao tao dién ra ngay tai chd.

Theo dia diém hodc noi dao tao:

- Theo dia diém hodc noi dao tao co cac hinh thirc dao tao tai noi lam viée

va dao tao ngoai noi lam viéc.
Theo doi twong hoc vién:
- Theo ddi tuong hoc vién co6 cac hinh thirc dao tao mé1 va dao tao lai
- Pio tao méi ap dung doi v6i nguoi lao dong phod thong, chua co trinh do
lanh nghé mic du nguoi lao dong co thé méi 1an dau di lam hodc da di
lam nhung chua c6 k¥ ning dé thuc hién cong viéc.
- Pao tao lai ap dung ddi véi nhitng lao dong di c6 k¥ ning, trinh d6 lanh
nghé nhung can d6i nghé do yéu cau ctia doanh nghiép.
1.2.2.4. Cac phwong phap dao tao
Pao tao theo kiéu hoc nghé

Véi phuong phap nay hoc vién da duoc hoc 1y thuyét trén 16p, sau do
nguoi hoc s& duoc dua xudng co s¢ dé 1am viée trong mot thoi gian dudi su
huéng din cua nguoi lao dong lanh nghé hon cho dén khi nguoi hoc thanh
thao cong viéc. Thoi gian dé thuc hién phuong phéap giang day nay thudng 1a
thoi gian dai. Phuong phap nay c6 uu diém l1a cung cap cho nguoi hoc mot
nghé hoan chinh ca 1y thuyét dén thyc hanh, tuy nhién phuong phap nay doi
hoi phai c6 mot thoi gian dai nén tén kinh phi dé dao tao.
Phwong phdp kém cdp va hidng dan

Pay 1a phuong phéap gitp cho ngudi lao dong hoc duge nhimg kién thirc
k¥ nang can thiét cho cong viéc thong qua su huéng dan ciia nhitng nguoi lao
dong gidi hon. Phuong phap nay thuong duoc 4p dung dé dao tao cho can bo

quan ly. Co ba cach thudng dung dé thuc hién:
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Kém cip boi ngudi lanh dao truc tiép

Kém cip boi ngudi c¢b van

Kém cap boi nguoi ¢o kinh nghiém hon

Phuong phdp kém cap dugc thuc hién rat nhanh, it ton thoi gian, tiét
kiém duoc chi phi dao tao. Thong qua do co thé hoc tap dugc nhitng kinh
nghiém cua ngudi hudng dan. Pong thoi phuong phap nay c¢6 nhuoc diém 1a
khong chii trong vao 1y thuyét ma tap trung vao kinh nghiém lam viéc, do d6
c6 thé lam cho ngudi duogc dao tao khong duge trang bi 1y thuyét chic chin.
Pong thoi nguoi lao dong dé bi anh huong boi tu tudng tiéu cyc clia nguoi
huéng dan.

Phwong phdp ludn chuyén va thuyén chuyén céng viéc

Véi phuong phap dao tao nay ngudi duoc dao tao sé chuyén lan luot lam
cac cong viéc khac nhau trong cung moét linh vuc hay cac linh vuc khac nhau.
Véi phuong phap nay nguoi duge dao tao s& co thé tich liy nhimng kién thirc
va kinh nghiém khéc nhau trong cac linh vuc, do d6 ho co thé thuc hién cac
cong viéc sau qua trinh dao tao vo1 kha nang cao hon. C6 ba céach dao tao la:

Chuyén d6i nguoi lao dong sang mot bd phan khac trong té chirc nhung
van gitr chitc ning va quyén han ci.

Nguoi lao dong dugc chuyén dén 1am cong viée & bd phén, linh vuc mai
ngoai chuyén mon cua ho.

Nguoi lao dong dugc luan chuyén trong pham vi ndi bd cong viée
chuyén mon cua minh.

Phuong phép luan chuyén va thuyén chuyén cong viée gitip cho ngudi
lao dong hiéu va biét duoc nhiéu nghé khac nhau, dong thoi kinh nghiém va
kha ning cua nguoi lao dong duogc ting 1én dang ké khi nguoi lao dong duoc
tiép xtic ngay véi cong viéc va ho chiu ap luc kha 16n nén phai ¢ ging rat

nhiéu. Tuy nhién phuong phap nay ciing c6 nhimg han ché d6 1a nguoi lao
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dong néu khong c6 kha ning thi rat kho thuc hién dugce phuong phap nay vi
ap luc va doi hoi 1a kha cao, déng thoi1 nguoi duoc dao tao khong dugc hoc
tap madt cach cod hé théng.

Phwong phdp 6 chire cdc I6p canh doanh nghiép

Phuong phap nay nham dio tao cho nhiing cong viéc va nhiing nghé kha
phtic tap, mang tinh chat dic thu. Dé thyc hién phwong phap nay thi doanh
nghiép can phai trang bi ddy du co s¢ vat chat phuc vu cho viée giang day.
Véi phuong phap giang day nay thi khéa hoc duoc chia 13 hai phan, phan thar
nhat nguoi hoc s& duoc trang bi khung 1y thuyét tir nhiing gido vién 1a nguoi
lao dong ngay tai doanh nghi¢p hoac giao vién dugc thué tir bén ngoai. Sau
khi hoc xong 1y thuyét thi nguoi lao dong dugc thuc hién truc tiép tai cac
xuong thuc tap.

Véi phuong phap nay rd rang ngudi hoc duge trang bi kién thirc mot
cach co hé thong hon, nguoi lao dong c¢6 nhiéu co hoi dé tham gia vao khoa
hoc. Han ché ctia phuong phap nay 1a kinh phi ban dau dé mé cac 16p hoc nay
1a rat ton kém, viéc xay dung duoc chuong trinh hoc cho khoéa hoc phtc tap.
Cuwr di hoc tai cac truong chinh quy

Doanh nghi€p ctir nhitng nguoi duge dao tao di hoc tai nhitng truong
chinh quy nhu cac trudng day nghé, trudng cao dang, dai hoc... Nhu vay, o
rang voi phuong phap nay ngudi lao dong duoc dao tao bai ban hon, co su két
hop gitta 1y thuyét va ca thuc hanh. Tuy nhién, han ché ctia phuong phéap nay
chinh 1a kinh phi ddo tao cao, c6 thé mat nhiéu thoi gian, ngoai ra phuong
phap nay doi hoi nguoi duoc ctr di hoc phai 14 ngudi ¢6 du nang luc dé c6 thé
tiép thu kién thtrc trong qua trinh hoc tap. Do d6, phuong phap nay thuong
duoc ap dung dé dao tao nhiing nguoi lao dong tré, co trinh do.

Cdc bai giang, cdac hoi nghi hodac cdc hoi thao
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Doanh nghiép td churc cac budi hoi thao dé nguoi hoc co thé thao luan vé
nhimg chii d& ma doanh nghiép mong muébn duéi sy hudng din ctia nguoi co
kinh nghiém va c6 chuyén mén. Nhitng budi hdi thao nay c6 thé duoc to chirc
tai doanh nghi¢p hodc & ngoai doanh nghiép, do d6 co6 tinh co dong va tic
thoi. Pong thoi cac budi hdi thao nay co thé duoc ghép véi cac chuong trinh
khac, do d6 c6 thé cung cap cho ngudi hoc nhimg kién thire va kinh nghiém
can thiét dé thuc hién cong viéc. Co thé thay 1a voi phuong phap dio tao nay
thi kién thuc va k¥ nang cua nguoi lao dong duogc cap nhat mot cach nhanh
chong va thirc thoi, tuy nhién phuong phap nay ton tai nhuoc diém 1a kho co
thé sap xép nhimg budi thao luan day du cic thanh phan tham gia ciing nhu
phuong phap nay 14 tén kém chi phi.

Dao tao theo kiéu chwong trinh héa véi sy tro givip ciia mdy tinh

Vé6i sy phét trién ctia may tinh hién nay thi nguoi lao dong c6 thé hoc
tap, trang bi thém kién thirc cho minh théng qua hé théng bai giang dugc
chuong trinh hoa trén may tinh. Ngudi hoc can thuc hién theo nhitng bai
giang da duoc viét sin trén may tinh. Phuong phap nay c6 dao tao dugc nhiéu
nguoi, déng thoi co thé gitp doanh nghiép giam bét chi phi dao tao. Tuy
nhién, vo1 viéc dao tao qua su trg giup cia may tinh thi nguoil duoc dao tao
cling c¢6 thé khong hiéu sau duge van dé do khong co gido vién hudng dan.
Phwong phap dao tao tir xa

Day la phuong phéap dao tao dudi sy trog giip cua cac phuong tién trung
gian nhu céac tai li¢u hoc tap, cac loai bang dia hinh CD, VCD va dac bi¢t 1a
sy trg giap cua internet. Thong qua sy trg gidp nay ma ngudi duoc dao tao co
thé tiép xuc voi nguoi giang day tir khoang cach xa ma khong can gip nhau
tryc tiép. Phuong phap dao tao nay gitp nguoi hoc chu dong trong viée lua
chon dia diém va thoi gian hoc. RS rang cung véi sy phat trién ngdy nay cia

cong nghé thong tin, dic biét 13 sy phat trién ciia mang internet thi phuong



-28-

phap nay nén duogc ap dung phd bién vi tinh thuén tién ctia né. Tuy nhién dé
c6 thé thyc hién phuong phap nay thi can c6 phuong tién hoc tip, can ¢ su
chuan bi mang tinh chuyén nghiép cao. Pdong thdi phuong phép nay doi hoi
nguoi hoc phai ¢o tinh tu giac cao.
Pao tao theo kiéu phong thi nghiém

Dé ngudi hoc c6 kha ning xir Iy cac tinh hudng trén thuc té thi doanh
nghiép c6 thé str dung nhitng budi hoi thao cé sir dung nhing trd choi, vo
kich, bai tdp mo6 phong dé giai quyét van dé. Qua day nguoi hoc c6 thé thuc
hanh nhiing tinh huéng gia dinh nham c6 thé xur 1y nhitng tinh huéng twong tu
xay ra trong khi lam viéc.
M6 hinh hoa hanh vi

Phuong phap ndy ciing ding cac vo kich nham gia dinh cac tinh huéng
thuc té, tuy nhién nhitng v kich nay da dugc dan dung san dé mo hinh lai cac
tinh hudng do.
Ddo tao ky néing xik Iy céng van gidy to

Nguoi hoc s& duoc giao cac loai gidy to va ghi nhd nhimg bao cdo, 10i
dan do cua nguoi lanh dao cung cac thong tin khac nhau dé tir d6 rén luyén
kha nang ra nhitng quyét dinh ding d¢an va nhanh chong.
1.2.3. Trién khai ké hoach dao tao

Sau khi xay dung ké hoach ddo tao nhan luc, viéc tiép theo 1a phai tb
chue thyc hién. Pao tao phai dua trén nhing gi ma ngudi quan 1y mudn nhan
vién cta minh phai nim bat. Qua trinh dao tao hiéu qua can dén sy phdi hop
ctia ca 2 bén, nhan vién dugc dio tao ciing phai quyét tAm nang cao kha ning
lam viéc va ngudi quan 1y cling phai tao diéu kién dé nhan vién ap dung cac
kién thuc da duge dao tao vao cong vigc.

Nguoi phy trach ddo tao can phdi hop véi cac bd phan chirc ning dé lya

chon ding doi tuong can dao tao, thong bdo lich dao tao va tao diéu kién dé
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ho tham gia dao tao co6 hi€u qua. Dé thuc hién dao tao trong cong viéc co hi¢u
qua thi bd phan nay ciing phai két hop véi cac bd phan trong doanh nghiép
tim ra nhitng nha quan 1y, can bd c6 kinh nghiém va sin sang dao tao, thuc
hién dao tao nhan vién. Trong trudng hop to chirc khoa dao tao ngoai cong
viéc thi ho can giup giam ddc tim kiém céc t6 chirc, ca nhan cung cap dich vu
dao tao dé chon don vi cung cip phu hop nhét va ky két hop ddng. Tiép theo,
can phdi két hop gido vién, nguodi hudng dan trong viée xay dung chuong
trinh dao tao c6 muc ti€éu hoc tap phu hop. Khi khoa hoc dién ra can dam bao
cac diéu kién hau can veé 16p hoc, trang thiét bi giang day, bo tri ban ghé phu
hop véi phuong phép giang day ...
1.2.4 Pdnh gid chwong trinh va két qud dao tao

Viéc danh gia chuong trinh dao tao 14 rat can thiét sau mdi qua trinh dao
tao. Piéu nay giup doanh nghiép cé thé thiy thu duoc diéu gi va nhiing gi
chua duoc qua qua trinh dao tao, tir d6 rat ra kinh nghiém cho nhimng lan dao
tao tiép theo. Pé danh gia két qua dao tao thi doanh nghiép c6 thé dung rat
nhiéu chi tiéu nhu: chi tiéu vé hiéu qua kinh té dat duoc sau qua trinh dao tao,
chi tiéu vé chi phi dao tao so véi loi nhuén thu dugc tir ddo tao, hay danh gia
thong qua y thirc ciia nguoi lao dong,... Panh gia hiéu qua dao tao phai dugc
thuc hién theo nhitng chu ky pht hop dé dem lai két qua chinh xac nhét, d6 c6
thé 1a giira hodc cudi ky dao tao hay theo chu ky do doanh nghiép lua chon.

Viéc danh gia két qua dao tao dugc thuc hién trong qua trinh dao tao bao
gom:

Panh gia tir phia giang vién Giang vién c6 thé danh gia két qua dao tao
thong qua cac ti€u chi danh gia sau:

- Muc d6 nam viing kién thic duoc truyén thy cua cac hoc vién Thong

thuong, giang vién thudng danh gia theo tidu chi diém, theo d6 giang
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vién s€ dua trén muc ti€u va ndi dung dao tao dé ra dé thi, dé kiém tra
nham danh gia mirc d6 ndm virng cac kién thic va k§ ning cta hoc vién.
Muc d6 chuyén can cua hoc vién, muc do tap chung chu y, mic dé hung
phan va muc do hiéu bai ciia hoc vién trong qua trinh hoc tap Giang vién
c6 thé danh gia thong qua muc d6 di hoc day du, mic d6 tuan tha ky luat
hoc tap ( tinh trang di mudn vé sdm, ndi chuyén riéng trong gio...), muc
d6 tap trung chi y nghe giang dé danh gia bo sung vé chét luong 16p
hoc.

Panh gia cta giang vién vé chuong trinh ddo tao Giang vién co thé duoc
yéu cau danh gia vé chuong trinh ddo tao voi tu cach 1a mot chuyén gia.
Trong danh gia ndy cua giang vién dé cap dén: Noi dung dao tao nao 1a
can thiét hodc rat can thiét. Noi dung dao tao nao la khong can thiét danh
cho 16p hoc. Can diéu chinh, stra doi hodc bd sung cac chuong trinh dao
tao nhu thé nao. T6 chuc c6 thé cin ctr vao cac danh gia do cua giang
vién dé diéu chinh, stra ddi, b6 sung chuong trinh dao tao cho phu hop.
Ngoai ra giang vién c6 thé tham gia danh gia vé cong tac to chirc phuc
vu 16p hoc dé giup td chirc thue hién cac khoa dao tao sau duoc hiéu qua
hon.

Panh gia tir phia hoc vién: Sau khi két thiic khéa hoc, can c6 cac danh
gia cua hoc vién vé khau t6 chuc 16p hoc, tai li€u hoc tap, cac dich vu
danh cho hoc vién (nhu an ubng, ché nudc, hoa qua,...), ndi dung giang,
phuong phap giang day, du kién ap dung kién thirc sau dao tao, cac dé
xuét va nhan xét khac. Viéc danh gia nay thuong dugc thuc hién thong
qua mot phiéu danh gia. Phiéu danh gia thuong dugc thiét ké dua trén
cac muc ti€u danh gid va dugc dir dung phuc vu cho vi¢ce diéu chinh
chuong trinh dao tao, quan 1y giang vién, diéu chinh khau t6 chic phuc

vu 16p hoc.
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1.3. Cac nhan t6 tac dong dén dao tao nhan luc trong doanh nghiép
1.3.1. Cac chinh sach

Hoat dong san xudt kinh doanh ctia cac doanh nghiép néi chung va hoat
dong dao tao chiu anh hudng boi cac chinh sach cua Pang, méi truong Phap
luat, van hod xa hoi. Vi du nghi quyét ctia Pang néu rd mét trong nhiing yéu
td tao nén sy phat trién vuot bac cua nén kinh té Viét Nam d6 1a viéc di tat
d6n dau bang cach dau tu vao cac yéu td con nguoi. Thé hién & cac chinh
sach cai cach gido duc trong may nam gan day, nhiing cai cach d6 nham nd
luc phét trién ngudn luc con ngudi. Pdi v6i nhitng nganh nghé ma gido duc &
truong hoc chua dap tmg duoc yéu cau cong viée, Nha nudc di co nhiing
chinh sach hd trg doanh nghiép trong dao tao nhu hd trg kinh phi cho viéc
mua cac thiét bi hoc tap, xay cac co s¢ dao tao...

Tat ca cac doanh nghi¢p thuc hién hoat dong san xuat kinh doanh
trén dat nude Viét nam déu phai tuan th theo quy dinh cua Phap luat Viét
Nam. Vi vay cac chinh sach dao tao cling phai dugc thuc hién trong gidi
han cho phép cua luat phap. Vi du: trong cac diéu luat c6 quy dinh vé nghia
vu cua bén dao tao va bén duoc dao tao,...

1.3.2. Nang lwc cua dgi ngii can bo

Cong tac tham muu, xay dung chinh sach dao tao ctia doi ngii can bo
lam cong tic quan 1y ngudn nhan lyc cling anh huong rat 16n dén dao tao
nhan luc. Nha quan tri can phai biét nhan xét, danh gia va nhan dinh dugc tinh
hinh thuc té trong doanh nghiép hién tai va trong twong lai. Tir 6 ¢6 nhiing
quyét dinh, ké hoach dao tao va phat trién 1am sao cho phu hop véi yéu cau
clia cong viéc voi muc dich cudi cung 13 gianh dugc két qua cao trong kinh
doanh.

Céc yéu to nhu d6 tudi, gidi tinh, trinh d¢6 déu anh huong 16n dén dao
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tao ctia timg t6 chtrc. Doanh nghiép c6 trinh do cua ngudi lao dong thap thi
can tién hanh dao tao nang cao trinh do, k¥ nang, kién thic nhung ndi dung
dao tao & muc khong qua kho din dén tinh trang nguoi lao dong khong thé
tiép thu duoc hét gay ra lang phi. Nhung néu trinh d6 ciia ngudi lao dong cao
thi doanh nghiép can giam tan sut dao tao, nodi dung dao tao chuyén sau hon,
phtc tap hon. Doanh nghiép c6 sb lao dong trong d6 tudi sip vé huu 16n thi
can dao tao lao dong méi nhiéu hon dé thay thé ngudi sap hét do tudi lao
dong. Nhitng nguoi 10n tudi thudng ngai hoc, kha ning tiép thu kém hon
nhitng nguoi tudi con tré... vi vay, doi tuong duoc dao tao nén lya chon
nhitng nguoi tré tudi va c6 nhu cau, mong mudn hoc hoi, hoan thién ban than.
1.3.3. Ké hoach va chién lwgc phdt trién nguéon nhan luc

Mobi mot doanh nghiép,cong ty déu c6 nhimg muc tiéu, chién lugc riéng
cho timg giai doan phat trién. Nhitng muc tiéu chién lugce nay chi phdi tat ca
moi hoat dong ctuia doanh nghiép trong d6 cé hoat dong dao tao nhan luc. Khi
doanh nghiép md rong quy md san xuit, thay doi co cdu td chirc, cong
nghg,...thi nguodi lao dong can phai duoc dao tao lai dé co nhing kién thirc,
k¥ nang phu hop véi nhing thay doi do.

Nhitng ké hoach ngudn nhan luc ctia cong ty: bao gdm céac chi tiéu nhu
Nhu cau ngudn nhén luc trong twong lai, nhitng yéu cau dit ra khi tuyén méi
nhan vién...N6 doi hoi dao tao phai nhu thé ndo nham dap tng duoc yéu cau
cong viée, yéu cau vé kha ning thich hop véi cong viéc cua nhan vién. Mat
khéc n6 huéng cho nha quan tri téi mot cai dich nao d6 can phai dat dugc.
1.3.4. Mang lwdi cdc co sé dao tao va dich vu dao tao

Khi hé thdng cung cap dich vu phat trién kinh doanh phét trién va cac
t6 chuc cung cap dich vu dao tao sin sang thiét ké cac chuong trinh dao tao
phU hop véi nhu cau cua doanh nghiép thi doanh nghiép s& dé dang tim kiém

duogc cac to chirc cung cap dich vu dao tao tét trén thi truong dé t6 chuc dao
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tao nang cao trinh d6 cho can bo quan 1y hay ngudi lao dong ho. Néu trén thi
truong ¢6 nhiéu to chac cung cap dich vu dao tao, tu van cho doanh nghiép
thi s& thuan loi cho doanh nghiép trong dao tao phat trién ngudn nhan luc va

nguoc lai.

1.4. Bai hoc kinh nghiém rt ra cho Cong ty Cé phan Cac Hé Théng Vién
Thong VNPT-FUJITSU
1.4.1. Kinh nghiém ciia mét sé cong ty
1.4.1.1. Kinh nghiém cua FPT

Niam 1988, 13 nha khoa hoc tré thanh 1ap Cong ty FPT véi mong mudn
xay dung “mot t6 chuc kiéu moi, giau manh bﬁng nd luc lao dong sang tao
trong khoa hoc k¥ thuat va cong nghé, 1am khach hang hai long, gép phan
hung thinh qudc gia, dem lai cho mdi thanh vién ctia minh diéu kién phat trién
day du nhat vé tai ning va mot cudc song day di vé vat chat, phong phd vé
tinh than”. Khong ngimng doi méi, lién tuc sang tao va ludn tién phong mang
lai cho khach hang cac san pham/ giai phéap/ dich vu cong nghé tdi wu nhat da
gilp FPT phéat trién manh mé trong nhitng nim qua. FPT tré thanh cong ty
cong nghé 1én nhat trong khu vuc kinh té tu nhan cta Viét Nam voi
hon 28.000 can bd nhan vién, trong d6 c6 17.628 nhan su khéi Cong nghé.
Pong thoi, FPT ciing 1a doanh nghiép dan dau trong cac linh vuc: Xuat khau
phan mém:; Tich hop hé théng; Phat trién phan mém; Dich vu CNTT. Hau hét
cac hé thong thong tin 16n trong cac co quan nha nudc va cac nganh kinh té
trong diém cua Viét Nam déu do FPT xay dung va phét trién. FPT s hitu ha
tang vién thong phu khip 59/63 tinh thanh tai Viét Nam va khong ngimg mo
rong hoat dong trén thi trudng toan cau véi 46 van phong tai 22 qubc gia va

vung lanh thd bén ngoai Viét Nam.
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FPT lu6n khuyén khich va tao diéu kién tot nhat cho moi thanh vién phat
trién toan dién vé ca niang luc chuyén moén va ky ning mém khong chi thong
qua cong vi¢c ma con qua dao tao cling nhu cac hoat dong van hoa.

Tai FPT, cac lanh dao cép cao nhat truc tiép dinh huong cho hoat dong
dao tao va phat trién cua toan Tap doan. Chu tich FPT Truong Gia Binh la
nguoi sang tao ra mon FPT Way va thanh 1ap 1ap Hoc vién Lanh dao FPT.
FPT da tao ra 16p 16p “su phu” la cac can bo lanh dao di trudc, truyén thu
kinh nghiém lam viéc, kinh nghiém séng cho hang ngan “dé tir’ di sau. Mdi
“d¢ tu’sau do trd thanh chuyén gia trong linh vyc cia minh va s€ tr¢ thanh
“su phu” véi trach nhiém dan dét it nhat 1a 3 dé tir tré ké can. Cach thirc dao
tao ndy da khuyén khich viéc hoc va ty dao tao khong nhiing cta céc dé tir ma
con ca su phu.

100% nhan vién méi duge tham gia khoa hoc dao tao dinh hudng nham
budc dau lam quen v&i cong viée va hiéu thém vé cac gid tri ¢t 161 ctia FPT.

Thudng xuyén t6 chirc dao tao cap nhat nhirng xu huéng cong nghé méi,
dao tao thi chung chi ciia nhiing hing céng nghé hang dau dé doi ngii cong
nghé nang cao trinh o va kha nang sang tao.

Pao tao, bdi dudng k¥ ning chuyén moén Pinh ky hang nim, nhan vién
dugc dao tao ning cao vé kién thirc chuyén mén, k¥ nang nghiép vu dé dap
g nhu cau cong viéc.

bao tao luc lugng can bd ké can Uu tién nguén lyc dé dao tao can bd
nong cot trd thanh luc lugng quan 1y, lanh dao ké can, phuc vu nhu cau phat
trién dai han cua cong ty.
1.4.1.2. Kinh nghiém cua Tap doan Danone

Tap doan Danone dimg dau thé giéi vé san pham sira tuoi, thir hai thé
gidi vé nudc ubng dong chai va cac loai banh ngot, ngii cdc v6i cac nhan mac

noi tiéng nhu Dannon, Evian, Volvic, Aqua, LU... M6t mang luéi kinh doanh
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khéng 16 v6i 92.209 nhan vién, dé dat dugc thanh cong nhu ngay hém nay,
viéc nang cao ning lyc ctia nhan vién ddi véi tap doan Danone 1a mot doi hoi
cap bach. Pao tao quan tim t4i tat ca nhan vién, tir nguoi quan 1y téi nhan
vién hanh chinh, tir quan ddc t6i cong nhan di khién cho tap doan ngay cang
tr¢ nén virng manh.

bao tao danh cho nhiing nguo1 1anh dao.

Péi voi nhitng nguot lanh dao, tdp doan Danone da tién hanh nhiéu
chuong trinh khac nhau. Ttr 10 ndm nay, tap doan td chirc cac nhom dao tao
chuyén moén nhu mua hang, nhan luc, marketing va phd bién rong rai cac
chuong trinh dao tao nay cho nhitng cong ty thanh vién cua tap doan (dao tao
qua mang_e-learning). Bat dau tir naim 2000, xay dung chuong trinh dao tao
cat ngang, tic 1a phan theo ving dia 1y tap trung vao dao tao vé co ban cho
gio1 lanh dao. Nam 2000 tr¢ di, hang td chirc cau lac bd Danone Campus
nhiéu 1an trong nam nham tap hop nhiing ngudi quan 1y khip noi trén thé gisi
v6i muc dich qudc té hoa va truyén ba van hoa kinh doanh cia tap doan ciing
nhu chia sé nhitng kinh nghiém hay trong gidi lanh dao. Tir nam 2001, t6
chtic chuong trinh “Odyssée” nham nang cao kha ning thu hut, phat trién
nhan tai cia tap doan, phat trién ki ning lanh dao & tat ca cac cip, tir Tong
giam ddc t6i truong nhom. Chuong trinh nay bao gom hai phan, thir nhat thic
day dong luc c4 nhan duya trén bang danh gia 360 do: mdi nguoi tham gia yéu
cau khoang 8 ngudi khac dién vao bang cdu hoi mé ta ngudi tham gia nay
trén cac binh dién quan ly khac nhau. Muc ti€u cta bang cau hoi cho phép
mdi ngudi 1anh dao xay dung cho minh mot ké hoach phat trién ca nhan. Thir
hai, 1ap ké hoach tién bo tap thé trong mdi cong ty thanh vién dé thu hat va
phat trién nhan tai. Thu hat dya trén mot chinh sach tuyén dung mé, ning

dong va sang tao. Phat trién 13 chinh sach quan 1y con ngudi trén phuwong dién
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c4 nhan va sy gia nhip vao qué trinh phat trién cta to chirc. Nang cao ning
luc 1anh dao 1a muyc tiéu co ban nham phat trién bén vitng cta tip doan.

Dao tao nhan lyc, quan dbe va cong nhan.

Véi ddi twong ndy, cac cong ty thudc tap doan di ap dung nhiéu chuong
trinh khac nhau. Mot sé chuong trinh duogc lién két voi cac co so gido duc cd
uy tin va cac trung tdm day nghé. Dé phat trién timg ca nhan, gitp ho thing
tién va ting luong, tip doan Danone khuyén khich cac chi nhanh thyc hién
chuong trinh “Nang luc va phan loai nhan luc”. D6 la nhitng bién phap cho
phép xac dinh ning luc va danh gia téi uu tuy theo nhu cau to chirc hién tai va
trong tuong lai. Ngoai ra, nhan vién con c6 kha nang phat trién ning lyc nho
vao so d6 dao tao duogc d6i méi va ty nhan biét minh thong qua vi¢c xép loai
dua trén nang lyc tirng ca nhan.

1.4.2. Bai hoc kinh nghiém cho Cong ty Cé phin cdc Hé thong Vién théng
VNPT - FUJITSU

Mot 13, xac dinh chu thé cua dao tao nhan luc 1a yéu td con nguoi:
Nhiém vu va muc ti€u dao tao nhan luc phai dugc cu thé hoa bﬁng van ban,
quy dinh va cac ké hoach phat trién, dong thoi phai ting cudng tinh phép 1y
cua viéc trién khai thyc hién.

Hai 1a, phat trién con nguoi va nhan lyc trong mot cach nhin toan dién.
Phat trién nhan luc phai co doi sach va tinh téi yéu cau toan cau hoa va hoi
nhap qudc té doi hoi ldy nang cao chit lugng ddi ngii nhan lyc 14 nhan t6
quyét dinh sy thanh cong cia doanh nghiép trong hoat dong kinh doanh.

Ba 13, nang cao chét luong nhan lyc 1a nhiém vu trong tdm; Phat huy vai
trd ctia can bo lanh dao, dic biét 1a nguoi dimg dau, dong thoi phat huy moi
ngudn lyc trong t6 chirc. Bén canh d6 phai xay dung dugc hé thong danh gia

dao tao nhan luc, h¢ thong kiém tra, gidm sat doi vai dao tao nhan lyc.
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Bon 1a, tang cudng cong tac tuyén truyén nang cao nhan thurc cia nguén

nhan luc vé vi tri vai tro cua dao tao.
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CHUONG 2. THUC TRANG PAO TAO NHAN LUC TAI CONG TY
CO PHAN CAC HE THONG VIEN THONG VNPT- FUJITSU

2.1. Tong quan vé Cong ty
2.1.1. Qua trinh hinh thanh va phat rién ciia Cong ty

Cong ty C6 phan cac Hé thdng Vién théng VNPT — FUJITSU (VFT)
dugc thanh 1ap theo Gidy chimg nhéan ding ky kinh doanh sé 011032001878
chtng nhan lan dau ngay 29 thang 10 nim 2012 (Cap d6i tir Gidy chimg nhan
dau tu s6 011022000211 do UBND TP Ha Nbi cap thay d6i lan thir nhat ngay
14/12/2010 do chuyén dbi loai hinh doanh nghiép tir cong ty TNHH sang
cong ty co phan; Cong ty TNHH cac hé théng vién thong VNPT-FUJITSU
thanh 1ap nay 5/4/1997). La mQt cong ty c6 qua trinh hon 20 tham gia vao thi
trudng Vién thong va Cong nghé Thong tin Viét Nam, Cong ty di trudng
thanh va tré thanh don vi dan dau trong viéc san xuat, cung cip cac loai thiét
bi truyén dan quang, thiét bi vo tuyén, cac thiét bi mang va phu kién céc loai
cho thi truong Viét Nam.

Véi day chuyén cong nghé dong bo hién dai tir Nhat Ban, Cong ty co
kha nang ldp rap va cung cdp ra thi trudng hon 10.000 san pham qui doi
(trong tam 14 thiét bi truyén din quang) trong mot ndm ké hoach. Cac ching
loai thiét bi quang do cong ty dang san xuat va phat trién cang ngdy cang da

dang, dap tmg nhiéu phan khuc cta thi trudng.
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2.1.2. Linh vuc kinh doanh chii yéu ciia Cong ty

Linh vye Vién théng

Cung cdp va liap dit hé théng truyén din quang PDH, NG-SDH,
DWDM...

- Cung cép, lap dit, bao hanh bao tri thiét bi tong dai noi bo PABX ...

Cung cép cac thiét bi quang phuc vu mang truy nhap nhu Switch, CPE,
PON, converter, SFP Module ...

Cung céap cac thiét bi dinh tuyén, chuyén mach, twong lira, MODEM
phuc vu viéc xay dung cac mang ndi bd (LAN, Wifi), mang di¢n rong

(WAN) ...

Linh viec Cong nghé thong tin

Cung cip cac hé thong thiét bi may chi, may tram, may tinh xach tay
cua cac hang Fujitsu, Sun, IBM, Dell ...

Cung cép cac thiét bi phu tro cho cac hé théng may tinh: UPS, Inverter,
may phat dién, may nan dong, may nap ...

Cung cap cac thiét bi phuc vu truyén hinh: céc thiét bi Encoder/Decoder,
thiét bi hau ky cua Fujitsu, Sony ...

Cung cap cac thiét bi van phong nhu may in, my quét, may photocopy,
may doc/in ma vach, may cham cong, hé théng kiém soat vao ra ... clia
cac hang Fujitsu, HP, Epson, Brother, Canon, SATO, Fuji Xerox, Ricoh,
Motorola.

Cung cép va lép dat cac hé théng dién nhe: BMS, PA, Camera, Media ...
Cung cip cac loai phu kién quang cho viéc ldp dat thi cong, van hanh

bao dudng cac hé thong truyén dan quang.

2.1.3. Té chirc bé mdy ciia CoNg ty
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Hoi dong quan tri

Ban Giam Béc Cong Ty

l l l l l

Phong Phong
Kinh .
Phong Phong doanh, Phong T6
_q cham . chirc
Ky trién s6C ke toan hanh
Thuat khai khéch chinh
hang

So d6 2.1: B§ may to chirc

(Nguén: Cong ty Cé phdn cac hé théng vién théng VNPT- FUJITSU)

* Hoi dong quén tri: La co quan quyén luc cao nhat duge cac ¢ dong
bau ra thong qua Pai Hoi Pong c6 dong co trach nhiém tip thé trong viéc
quan 1y moi hoat dong kinh doanh ctia Cong ty trong pham vi phap luat va
diéu 1é ctia Cong ty quy dinh.

eBan kiém soat: Do cic c6 dong bau ra théng qua Pai Hoi c6 dong co
trach nhiém trude cod dong va Phap Luat vé viéc kiém tra, giam sat hoat dong
ctia Giam Pdc, bo may tién hanh hoat dong ctia Cong ty va viéc chap hanh
diéu 1é cua cong ty ciing nhu nghi quyét, quyét dinh cuia Hoi Pong Quan trj
va Pai Hoi dong c6 dong trong qua trinh kinh doanh ctia Cong ty.

eBan Giam Pdc: Do Hoi dong quan tri quyét dinh 13 ngudi truc tiép

tham gia diéu hanh hoat dong ctua Cong ty, chiu trach nhi¢m truéc Hoi dé)ng
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quan tri va trudc Phap Luat vé viéc thuc hién cac quyén va nhiém vu duoc
giao.

+ Ph6 Tong Giam Ddc kinh doanh: C6 trach nhiém giup Tong Giam Pdc
vé cac linh vuc: kinh doanh, khuéch trwong hinh anh cua Cong ty, cung cap
cac thong tin vé ddi tac kinh doanh, phén tich thi trudng ciia cong ty trong
tho1 gian hién tai va thi truong trong tuong lai. ..

+ Ph6 Tong Giam Ddc k¥ thuat: c¢6 nhiém vu giup Tong Giam Pdc trong
c4c linh vyc lién quan dén k¥ thuat.

Chu tich Hoi dong quan tri, Tong Giam Pbc va Pho tong Giam Pdc con
goi la Ban Quan Ly v&i cac nhiém vu chinh: Xac dinh chién luge phat trién
dai han va ngén han cho Cong ty va lap ké hoach. DPiéu hanh viéc thuc hién
cac chién lugc dé ra. Phat trién kinh doanh. Xay dung cac quy dinh, ché do
chinh sach chung cua Cong ty vé nhan sy, lwong, tai chinh ké toan.

e Céc phong ban chiic nang:

+ Phong k¥ thuat

+ Phong trién khai

+ Phong kinh doanh, cham soc khach hang

+ Phong ké toan

+ Phong t6 chitc hanh chinh
2.1.4. Pdc diém nhan luc cong nghé théng tin ciza Cong ty

Quy md lao dong twong dbi 6n dinh qua cic nam va gan nhu khong thay
d6i nhiéu, sb luong lao dong it va dao dong trong khoang 531 dén 600 ngudi.
Quy moé lao dong lén nhat trong 3 nam 1a 600 nguoi vao nam 2019 va thap

nhét 12 531 ngudi vao nam 2017.
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Bang 2.4. S6 lwgng ddi ngii ngudn nhan luc
DVT: Nguoi

_ Niam So sanh (%)
Chi tiéu

2017 2018 2019 | 2018/2017 | 2019/2018

Téng s6 ngudn nhan
| 531 574 600 7,89% 4,88%
uc

(Nguén: Cong ty Cé phan céc hé thong vién thong VNPT- FUJITSU, 2017 —
2019)
Hién Cong ty Co6 phan cac hé théng vién théng VNPT- FUJITSU c6 hon
600 ngudi, Poi ngil nhan su cia Cong ty C6 phan cac hé thdng vién thdng
VNPT- FUJITSU duoc danh gia 1a ¢o6 trinh d§ chuyén mon viing vang, nang

dong va tam huyét voi dinh hudng phat trién cua cong ty.

2.2. Thue trang dao tao nhan luc tai Cong ty
2.2.1.Thuec trgng vé nhu cdu dao tao

Hién nay, Cong ty C6 phan cac hé thong vién théng VNPT- FUJITSU
moi chi xac dinh muyc tiéu chung cua dao tao 1a khong ngimg nang cao chat
luong nguén nhan lyc nham dap Gmg nhu cau san xuét kinh doanh ctia Cong
ty ma chua xac dinh muc ti€u o rang cho tung chuong trinh véi tung noi
dung dao tao cu thé nhu sau két qua thi cudi khoa cua hoc vién, két qua thuc
hién cong viéc sau dao tao... Muc ti€éu dao tao dugc thé hién chu yéu thong
qua trach nhiém, cam két cta ngudi lao dong khi tham gia cac khoa dao tao.
Nhu vay, tung khoa hoc chua xay dung dugc muc ti€u cu thé 1a dao tao &
murc d6 nao va nhiing kién thuc, két qua thyc hién cong viéc can dat dugc sau
khi chuong trinh dao tao két thic cling nhu cac muc ti€u tai chinh cua hoat
dong dao tao nén khong c6 muc ti€u cu thé cho hoc vién phén dau va yéu cau

doi voi nguoi day, thi€u can cir danh gid hiéu qua dao tao.
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Déi véi Cong ty C6 phan cac hé thong vién thong VNPT- FUJITSU thi
“Phong T6 chirc hanh chinh va truéng cac bo phan chiu trach nhiém chinh
trong van dé xac dinh nhu cau dao tao, cu thé: Phong T6 chic hanh chinh c6
trach nhiém thong bao cac khoa dao tao dén cac bo phan, tong hop danh séch
cac nguoi lao dong c6 nhu cau dao tao tir cc bo phan phan hdi lai, tiép nhan
dé xuét dao tao, dao tao dot xuét cua cac ca nhan va cua cac phong chirc ning.
Truong cac bo phan: tap hop nhu cau dao tao tir cac ngudi lao dong thudc bo
phan minh quan ly theo yéu cau caa phong T6 chiic hanh chinh va gui 1én
phong To chitic hanh chinh, dé xuat khoa hoc cho ngudi lao dong dudi quyén
néu can thiét”.

Ngoai ra, dao tao nguén nhan luc, hang ndm dugc thuc hién dinh ky vao
quy IV hodc khi c¢6 nhu cau dao tao dot xuat. Cong ty CO phan céc hé thong
vién thong VNPT- FUJITSU tién hanh x4c dinh nhu cdu dao tao dyua vao céc
can ctr sau: “Déi véi ddo tao nang ngach, chuyén ngach, doanh nghiép can ctr
tinh hinh thyc t& va nhu cdu cta Cong ty, cin cir ché do quy dinh va huéng
dan nang bic, nang ngach ciia Nha nudc va cong ty me, hang nim, Phong T6
chtrc hanh chinh théng bao diéu kién du thi nang ngach, bac cho cac bd phan
va can bo cong nguoi lao dong. Trudng cac phong ban tip hop nhu cau cua
bd phan do minh phu trach, 14p ké hoach dao tao nang ngach béc, chuyén
ngach, sau d6 giri cho Phong T6 chiic hanh chinh dé tong hop nhu cau”. “Nhu
cu dao tao duoc tién hanh xac dinh khi cac truong Pai hoc, Cao d?mg, cac
trung tdm dao tao md cac 10p hoc va giri thong béo, cac thong tin vé khoa hoc
dén cong ty. Néu thiy ndi dung dao tao phu hop, cong ty lap thong bao vé cac
16p hoc giri dén cac bo phan. Trudng cac bd phan cin ctr vao théng bao nhan
duoc, 1ap danh sach dao tao dua trén nhu cau cla nguoi lao dong va cia bd
phan, gui 1én Phong To chiic hanh chinh. Khoéa hoc duoc to chirc trén co s

hop dong dao tao giita cong ty va co so dio tao. Ngoai cac chuong trinh dao
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tao nhu trén, c4 nhan, don vi mudn dugce dao tao hodc tham gia dao tao theo
nhu ciu riéng phai giri don dé nghi va cac thong bao, cac tai liéu lién quan
dén khoa hoc ma c4 nhan, don vi mudn tham gia nhu thong bao tuyén sinh,
ndi dung dao tao... dén Phong T6 chirc hanh chinh. Sau khi phé duyét bd
phan chuyén trach ngudn nhén luc s& giri thong béo téi cac bo phan va ngudi
lao dong c6 nhu cau dugc biét”.

Theo két qua diéu tra cho thay hon 90% s ngudi duoc diéu tra cho biét
Cong ty co tim hiéu nhu cau dao tao ctia ho. Bén canh d6 thi sb luong nguoi

khong duogc tim hiéu nhu cau dao tao tir Cong ty chiém ty 1& rat it gan 7%.

Bang 2.14: Hoat ddng xac dinh nhu cau dao tao cia cong ty

Ty 1€
TT Noi dung
(%)
1 Thuodng xuyén (mdi nam 1 1an trd 1én) 52,70
2 | Khong thudng xuyén lam (mdi nam 1 1an) 40,50
3 Khong td chtrc thuc hién 6,80
Tong 100

(Nguon: Tong hop tir phiéu diéu tra khao sat, 2020)

Pao tao duogc thuc hién khi cac ca nhan tu dé xuit, dao tao bat budc, cap
trén yéu cau... Ciing theo két qua diéu tra khao sat ca nhan ty dé xuét chiém
ty 1& cao nhat v6i 34% va chi c6 20% 1a ddo tao bat budc. Pao tao bat budc tai
Cong ty thuong 1a dao tao dinh hudng, tit ca cac ngudi lao dong khi méi 1lam
viéc déu duoc hudng din trong khoang thoi gian it nhat 1a 2 thang dau. Tuy
nhién, viéc xac dinh nhu ciu dao tao nhu hién nay khong xac dinh duogc thuc
su ngudi lao dong thiéu nhing kién thirc, k¥ ning gi va c6 mong mudn dugc

dao tao nhiing kién thirc, k¥ nang nio.
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Bang 2.15: Nguyén nhan to chirc dao tao tai Cong ty Cé phan cac hé
théng vién théng VNPT- FUJITSU

TT Noi dung Ty 1€ (%)
1 | Nguoilao dong dé xuit 34,0
2 Cong ty to chire dao tao bat bude 20,0
3 Lanh dao Cong ty ctr di dao tao 30,0
4 Nguyén nhan khac 16,0
Tong 100,0

(Nguén: Tong hop tir phiéu diéu tra khdo sat, 2020)

Pdi véi dao tao nang ngach bac, sau khi nhan duogc biéu mau vé nhu ciu
dao tao ¢ ting bo phan, Phong T chtrc hanh chinh téng hop cac nhu cau, tién
hanh can d6i nhu cau dio tao ctia cac don vi va ca nhan véi kha ning dap Gmg
ctia doanh nghiép, 1ap béo céo trinh 1én Giam ddc dé xem xét va phé duyét.
DPdi vé6i cac chuong trinh dao tao ddt xuét, cac ca nhan, don vi sau khi viét
don dé xuat, Phong T6 chirc hanh chinh cho ¥ kién vé su phi hop cua khoa
hoc va guri 1én Giam déc chd quyét dinh cudi cing
2.2.2.Thuec trang trién khai ké hoach dao tao

Cong ty C6 phan cac hé théng vién thong VNPT- FUJITSU chua thét sy
chu dong trong viéc xay dung ké hoach dao tao nhan luc trong timg nam, timg
thoi ky. Theo két qua khao sat, ké hoach dao tao thuong duoc xdy dung theo
dinh ky va su chi dao cua cép trén, chur chua theo yéu cau tir cong viéc hi¢n

tai.
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» Theo dinh ky hang
34% / nim
/ = T yéu cau cong viec
hién tai
Theo chi tiéu cia cap

trén giao

Biéu d@d 2.11: Panh gia vé viéc xay dwng ké hoach dao tao
(Nguoén: Tong hop tir phiéu diéu tra khao sat, 2020)

Véi muc tiéu trang bi kién thirc vé 1y luan chinh tri, kién thirc k¥ ning
quan 1y doanh nghiép, chuyén mén nghiép vu, tin hoc, ngoai ngir va cac kién
thire bo trg khac nham xay dung d6i ngli NGUOI LAO PONG c¢6 pham chat
dao durc tét, vimg vang vé chinh tri, tinh thong vé nghiép vu dap img yéu cau
nang cao hiéu qua san xuat kinh doanh cta Cong ty, nhu vay ké hoach dao tao
hang nam can x4y dung theo muyc tiéu da dé ra.Thuc té, trong ké hoach san
xuét kinh doanh hang nam, cong ty co 1ap ké hoach dao tao nhan luc, nhung
cling chi dua ra con sb chung chung 13 ddo tao bao nhiéu lugt NGUOI LAO
PONG trong nam, chua cu thé hoa duoc muc dich, noi dung, thoi gian, ddi
tugng ciing nhu chuong trinh dao tao trong nim ké hoach.Pay ciing 1a van dé
ma bo phan td chirc ctia Cong ty can quan tim dé xuat v6i ban 1anh dao Cong
ty dé co ké hoach dio tao nang caochit luong ngudn lao dong dap tng véi

chién lugc san xuat kinh doanh da dé ra dat hi€u qua cao nhat.

Cong ty Co phan cac hé thdng vién thong VNPT- FUJITSU 4p dung ba
phuong phap dao tao 1a ctr di hoc ¢ cac trudng, trung tdm; td chirc 16p hoc,

tham du hoi thao va phuong phap kém cip, huéng dan.
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Bang 2.9: Quy mo dao tao theo phwong phap dao tao

Nam
2017 2018 2019
Chi tiéu Ty
SL |Tylée| SL |Tyl¢| SL e
[
(ugt) | (%) | (wot) | (%) | (lwot '
) (%0)

Tham gia dao tao & cac co s&
5| 357 8 34 25| 69,4
dao tao

T chic tap huén, tham dy héi
7 50 9 39 8| 22,2

thao
Kém cap, chi dan 214,29 6| 26,09 3| 8,33
Téng 14| 100| 23| 100| 36| 100
(Nguon: Cong ty Cé phan cac hé théng viéen théng VNPT- FUJITSU, 2017 —
2019)

Nhin vao biéu ta thdy, & cong ty thuong st dung phuong phap dao tao
ngoai cong viéc, hang nam chiém ty 1é trén 80% va c6 xu hudng ting dan
trong giai doan 2017-2019. Trong do, hinh thiic nguoi lao dong tham gia dao
tao tai cac co so dao tao c6 xu hudng tang nhanh tr 35,5% nam 2017 Ién
69,5% nim 2019. Con phuong phap dio tao theo kiéu kém cdp, chi din chua
dugc st dung nhiéu trong dao tao cua cong ty, hang nim chiém khoan 10-
20% va c6 xu hudng giam qua cac ndm.

Theo két qua danh gia khao sat cua nguoi lao dong, hau hét nguoi lao
dong déu cho rang phuong phap tham gia tai cac co sé dao tao 1a ph hop véi
nhu cdu cua ho, chiém gan 84%. Gan 60% s6 nguoi lao dong cho rang
phuong phap dao tao thong qua cac hoi nghi, hoi thao 1a phu hop, c6 35,1%
cha yéu 1a nguoi lao dong tré cho biét mudn dao tao theo phuwong phap kém

cap, huéng dan.
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Bang 2.10: Két qua khao sat vé phwong phap dao tao

Khong
Phu hop
Phwong phap phu hop
(%0)

(%)
Té chirc dao tao tap trung 54 94.6
Tham gia dao tao tai cac co sdédao tao 83,8 16,2
T6 chirc hoi thao 59,5 40,5
bao tao tir xa 54,1 45,9
Kém cip, huéng dan 35,1 64,9
Luan chuyén, thuyén chuyén 21,6 78,4
Phuong phapdao tao khac 0 0

(Nguén: Tong hop tir phiéu diéu tra khdo sat, 2020)

2.2.3. Xay dung chién lwoc dao tao
2.2.3.1. Bé phdn chju trach nhiém vé dao tao nhan luc

Phong T6 chirc hanh chinh: xay dung va t6 chtic thuc hién quy hoach
can b, td chirc dao tao bdi dudng can bo, dé xuét can bod du bi ké can cac
chtrc danh lanh dao, 1ap ké hoach dao tao boi dudng hang nam. Trudng phong
1a nguoi truc tiép chiu trach nhiém vé dao tao nhan lyc tai Cong ty.

Trudng cac bd phan, don vi: phdi hop xdy dung va t6 chic ddo tao boi
dudng can bo theo yéu cau cua Phong T6 chirc hanh chinh.
2.2.3.2. Cong tac xay dung chién hroc dao tao nhan lyc
Chién lugc ddo tao, phat trién nguo”‘n nhan luc

Theo két qua phong van nha quan 1y, Cong ty chua xay dung riéng vé
chién lugc dao tao nhan luc cho ting giai doan phat trién, trong “Ké hoach
san xudt kinh doanh va dau tw phat trién giai doan nam 2016-

2020[27],Cong ty chi dwa ra muc tiéuchung vé& ngudn nhan luc nhu:
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- Chi trong dao tao dé co doi ngii chuyén gia phu hop véi nganh nghé,
quy md san xuét kinh doanh cta Cong ty.

- T6 chire cac 16p bdi dudng, ning cao trinh d6 k¥ thuat, nghiép vu cho
luc luong lao dong.

- Ra soat lai toan bd bd may nhan sy, kién toan td chirc, tai ciu trac lai bo
may quan 1y, diéu hanh pht hop v6i mé hinh méi theo hudng tinh gon.

- Xay dung cac quy ché, quy dinh dé thuc ddy san xuat.

Mic du 1anh dao Cong ty dd quan tAm dén dao tao nhan luc, nhung dé
dap ung yéu cau hoan thanh ké hoach san xuét kinh doanh di dé ra vé truéc
mat, ciing nhu 1au dai, 1anh dao Cong ty can thiét phai co dugc chién lugc 1au
dai vé ké hoach dao tao nhan luc, chuong trinh dao tao, chinh sach dao tao
pht hop véi chién luge san san xuat kinh doanh nham muc tiéu ning cao ning
lyc trinh @0 chuyén mon, k¥ thuat cho nguoi lao dong dé dap tmg sy thay doi
nhanh chong cua thi truong va sy phat trién ctia khoa hoc cong nghé.
2.2.3.3. Xay dung churong trinh dao tao

Hién nay, & Cong ty Co phan cac hé thong vién thong VNPT- FUJITSU
dé xay dyng chuong trinh ddo tao c6 nhitng quy dinh riéng. Ddi voi viée dao
tao, nang ngach, chuyén ngach, dé lua chon ndi dung dao tao, cong ty da
thanh 1ap mot hoi dong dé lua chon, bao gom cac thanh vién cta cong ty 1a
GP, PGP, Truong phong To chirc hanh chinh, dai dién BCH cong doan va
mot sb thanh vién ma Chu tich hoi déng quan tri yéu cau. Hoi déng s€ thuc thi
nhiém vy xay dung chuong trinh dao tao, cic phuong an dé thi, cac quy dinh
vé phuong thirc thi, chdm diém va xdy dung chwong trinh tai liéu cho hoc
vién. Céac nodi dung gom ngoai ngir, chuyén mén nghiép vu va phan thi chung.

Pbi v6i hinh thirc cir di hoc & cac co s¢ ddo tao tir bén ngoai, thi ndi
dung cta chuong trinh dao tao sé& 13 1y thuyét va thyuc té nhu hinh thice kiém

tra cuoi khoa dugc cac co s& dao tao bién soan va gui cho Cong ty qua Phong
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T chirc hanh chinh nham xin ¥ kién gép y trudc khi chinh thire to chtc trién

khai thyc hién.
Bang 2.11: Két qua khao sat vé néi dung dao tao
Ty 1€
TT Noi dung
(%)
1 Noi dung dao tao phu hop véi cong viée, d& hiéu 51,40
Noi dung dao tao phu hop véi cong viée, mot so6 phan
) ! g phu hop g p 48 60
kho hiéu
3 No1 dung dao tao khong phu hop véi cong vige, kho 00
hiéu ’
Tong 100

(Nguén: Tong hop tir phiéu diéu tra khdo sat, 2020)

Nhin vao két qua khao sat tir cong ty ta thiy, ndi dung chuong trinh dao
tao duoc ngudi lao dong danh gia & mire twong ddi. C6 51,4% v kién cho ring
ndi dung dio tao phu hop véi cong viée, dé hiéu, chi co 48,6% cho biét noi
dung dao tao c6 mot s6 ph?m khé hiéu. Ddi v6i dao tao thi ndi dung dao tao la
van dé rat quan trong, vi vay y kién danh gia cta nguoi lao dong co y nghia
trong viéc thanh cong ciia mdt chuong trinh dao tao.
2.2.3.4. Lya chon gido vién dao tao

Nguoi dao tao hay gido vién dao tao duge Cong ty Co phan céc hé thong
vién thong VNPT- FUJITSU lya chon can cir vao ndi dung ctuia chuong trinh
hoc va phuong phap dao tao da xac dinh. “V&1 phuong phép cir tham dy hoi
nghi, hoi thdo, gido vién dugc lya chon la nhitng k¥ thuét vién, can bo,
chuyén gia vé linh vuc kinh té, ky thuat, cong ngh¢ cé kinh nghiém. Véi
phuong phép ctr di hoc tai co s& bén ngoai, gido vién tham gia dao tao cho
nguoi lao dong ctiia cong ty l1a cac giang vién cua cac truong Pai hoc, trung

tam dao tao duoc cong ty lua chon va ky két hop déng dao tao dam nhiém”.
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“Pdi v6i phuong phap kém cip huéng din, ngudi kém cip 13 ngudi lao dong
c6 kinh nghiém thudc b phan tiép nhan nguoi lao dong moi dam nhan. Khi
nguoi lao dong duoc tuyén dung vao cong ty va dugc bd phan tiép nhan quan
ly, truong bo phan c6 trach nhiém lwa chon trong s6 cac ngudi lao dong trong
phong, thuong 14 nguoi cé kinh nghiém, dé huéng dan giup nguoi lao dong
mo1 lam quen, nhanh chéng hoa nhap véi cong viée va moi trudong lam vige
tai doanh nghiép”.

Vé két qua khao sat cua nguoi lao dong d6i véi gido vién thi hau hét
nguoi lao dong déu cho rang gido vién dugc lua chon dé thuc hién chuong
trinh dao tao chua thuc sy c6 kha nang truyén dat tbt, kho hiéu (chiém
71,6%). Tuy nhién ciing c6 28,4% ngudi lao dong cho rang gido vién duoc
Iwa chon c6 kha ning truyén dat tét va khong c6 cac danh gia tiéu cuc vé gido
vién duoc lua chon.

Bang 2.12: Két qua khao sat vé gido vién dwoc lwa chon

T Kha niing ciia giang day, truyén dat ctia gido vién Ty 1€
dworc lwa chon (%)

1 Kha ning truyén dat tdt 28,40

2 | Kha ning truyén dat binh thuong, c6 phan khé hiéu 71,60

3 Kha ning truyén dat chua tbt, kho hiéu 0,0

Tong 100

(Nguon: Tong hop tir phiéu diéu tra khao sat, 2020)
2.2.3.5. Chi phi dao tao
Pbi v6i hoat dong dao tao thi chi phi ddo tao ddi véi cac dbi tuong khac
nhau thi dugc chi tra & cac mirc d6 khac nhau. “Péi véi ddi tuong thudc dién
quy hoach can bd, dao tao nang ngach, chuyén ngach, Cong ty hd tro chi tra
100% hoc phi. Véi cac chuong trinh dao tao do ¢4 nhan c6 nhu cau riéng,

Cong ty tao di€u kién vé mat thot gian va sap x€p cong viéc dé nguoi lao
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dong thuan tién trong viéc tham gia 16p hoc, hoc phi va cac khoan chi phi phat
sinh do ca nhan tu chi tra”.

Bang 2.13: Két qua khao sat vé mikc kinh phi hé tro dao tao

DVT: %
Khong phu
TT Noi dung Phu hop
hop
1 M hd tro hoc phi dao tao 100 0,0
Mirc hd tro kinh phi di lai cho hoc
2 n 93,20 6,80
vien
Mirc hd trg kinh phi thi cap ching
3 91,90 8,10
chi
4 HJ tro vé thoi gian dao tao 100,0 0,0
HO tro vé cong viéc trong khi tham
5 100 0
gia dao tao

(Nguon: Tong hop tir phiéu diéu tra khao sat, 2020)

Vé mirc hd tro kinh phi dao tao, cling nhu hd tro vé thoi gian, cong vigc
trong khi hoc vién tham gia cac khoa dao tao, thi déu duoc ngudi lao dong
kha hai 10ng. 100% nguoi lao dong cam thdy da duoc tao diéu kién vé thoi
gian va uu tién sap xép cong viéc trong khi ho tham gia dao tao, c6 91,9% hai
long véi mirc hd tro tai chinh dao tao nhu hoc phi dao tao hay chi phi di lai
trong qué trinh tham gia dao tao.
2.2.3.6. Lura chon doi twong dao tao

Duya vao ndi dung chuong trinh dao tao, cac don vi dang ky danh sach
tham du khoa dao tao, guri veé phong Tb chirc hanh chinh. Phong Tb chirc
hanh chinh gtri 1én ban lanh dao dé sang loc va lya chon dbi tuong dé dua vao
danh sdch dao tao. Budc nay thuong duoc thuc hién gdp voi budc xac dinh

nhu cau dao tao. Riéng dao tao dinh hudng 1a bat budc d61 véi moi nguoi lao
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d6ng méi va dao tao nang ngach, chuyén ngach do Phong T chirc hanh chinh
sang loc, lya chon ddi tuong dao tao dya vao nhu cau cua doanh nghi¢p va hd
so luu trix, ddi tuong dao tao cua cac chuong trinh dao tao khac déu do trudng
cac bd phan quyét dinh lya chon hoac co ¥ kién cta trudng bd phan néu 1a
chuong trinh dao tao do ca nhan dé xuat.

Véi dao tao nang ngach, chuyén ngach, ddi tuong dao tao la cac can bo
nguoi lao dong c6 du diéu kién theo quy dinh vé nang ngach, chuyén ngach
cia Cong ty. Cu thé cac diéu kién nhu sau: vi tri du thi 14 vi tri ma cong ty
dang can dé phuc vu cho nhu cau phat trién san xuat kinh doanh hodc md
rong cong ty, 1a nguoi hoan thanh t6t nhiém vy, c6 pham chat dao duc tbt,
nghiém chinh chap hanh ndi quy, quy dinh ctia co quan, dat tiéu chuan
chuyén mon nghiép vu ctia ngach vién churc dang ki du thi, du thoi gian tham
nién & ngach hién gitt, trong thoi gian xét thi nang ngach khong vi pham ki
luat lao dong, ¢ don xin thi ndng ngach va dugc Giam doc chap thuan.

Véi dao tao boi dudng chuyén mon, nghiép vu, dbi tuong dao tao la tat
ca cac nguoi lao dong thude cac bo phan c6 nhu cau dao tao phu hop véi ndi
dung cta chuong trinh ddo tao va c6 su chip thuin cua ngudi quan 1y truc
tiép, cac nguoi lao dong dugc truong bo phan cir tham gia chuong trinh dao
tao. “Mic du ¢ dén 36% v kién danh gia viéc lwa chon d6i tuong dao tao 13
hoan toan cong bang va phu hop nhung c¢6 mét sé luong khong nho nguoi lao
dong dugc khao sat chiém 64% cho r'fmg mot s6 dbi tuong dugc lya chon dé
dao tao khong that phi hgp. Do hé théng danh gia két qua thuc hién cong viéc
tai Cong ty C6 phan cac hé thdng vién thong VNPT- FUJITSU chua that hoan
thién vé cach thic va phuong phap danh gid nén trong qua trinh danh gia,
ngudi danh gia dé mac phai 18i nhu xu huéng binh quéan va anh huéng cia su
kién gén nhét. Chinh vi vay, truong cac b phan kho xac dinh dugc mdt cach

chinh xac 1a ngudi lao dong cuia minh co6 that can thiét phai dugc dao tao hay
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khong, va néu co thi phai duoc bo sung nhimg kién thirc, k¥ ning nao, dan
dén mot sb truong hop lua chon ctr di dao tao khong chinh xac. Tuy nhién,
doanh nghiép da c6 nhitng cd ging nhat dinh trong viéc lwa chon ddi tugng
dao tao, trong qua trinh khao sat, két qua cho thiy, dén nay khéng co ¥ kién
phan hi tiéu cuc vé viée lua chon cua cong ty.”

Bang 2.16: Két qua khao sat vé lua chon déi twgng dao tao

TT Noi dung Ty 1€ (%)
1 Lua chon d6i tuong dao tao cong béng 36,0
2 Lua chon doi tuong dao tao chua thuc su cong bﬁng 64,0
3 Luc chon doi tuong dao tao chua cong béng, chua 0.0
phu hop
Tong 100,0

(Nguon: Tong hop tir phiéu diéu tra khao sat, 2020)

2.2.4 Pdnh gid két qud dao tao

Cong ty CO phan cac hé théng vién thong VNPT- FUJITSU st dung
nhiéu hinh thac danh gid sau dao tao khac nhau phu thudc vao ting loai hinh
chuong trinh dao tao. “Pdi véi dao tao nang ngach, chuyén ngach, két qua
dao tao dugc danh gia thong qua két qua thi cudi sau khéa dao tao. Piém
cham thi quy dinh thang diém 10 cho mdi bai thi, riéng mon thi viét tinh hé s
2. Mot trong ba mén thi c6 mdt mén dudi 05 coi nhu khong dat yéu cau. Sau
khi cham xong, két qua thi duoc cong bd va xép loai theo 3 mirc 13 trung binh,
kha va gioi. Két qua thi danh gia xép loai trung binh néu téng diém dat mirc
tr 21 dén 27 diém, Xép loai kha néu téng diém thi dat tir 28 dén 35 va Xép loai
gidi néu téng diém trén 35 diém.”

“Ddi v6i dao tao theo phuong phap tham du hdi thao, sau khi két thic
hoi thao, hoi nghi, c4 nhan tham gia phai tu viét ban thu hoach vé ndi dung va

nhimg thong tin hoc va tiép thu duoc va ndp vé phong T6 chirc hanh chinh.
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Hi¢u qua dao tao duoc danh gia thong qua ban thu hoach sau khoa dao tao
do”.

“Pdi v6i dao tao theo phuong phap ctr di hoc ¢ co s& bén ngoai, trude
khi tham gia khoa hoc, ngudi lao dong bit budc phai 1am ban cam két véi
Cong ty. Sau khi két thuc chuong trinh ddo tao, hoc vién lam ban bao cao két
qua dao tao hi¢u qua dao tao. Panh gia két qua dao tao thuc hién can ctr vao
ban cam két ctia nguoi duge dao tao véi Cong ty va ban bao cao két qua dao
tao ctia ngudi lao dong giri 1én phong T6 chirc hanh chinh”.

Sau khi tong hop két qua, Phong T6 chtrc hanh chinh bdo cao 1én Giam
dbc dé co6 phuong an str dung, bd tri ngudi lao dong sau dao tao cho hop 1y.

Nhu vay, hiéu qua dao tao moi chi duoc danh gia théng qua kién thic
ma ngudi lao dong dat dugc ma chua quan tam dén muc do hai long cua
nguoi lao dong ddi vé6i khoa dao tao, mirc dod ung dung cac kién thirc da hoc
vao thue té va hiéu qua cua hoat dong dao tao dén két qua hoat dong san xuét

kinh doanh cua cong ty.

2.3. Céac nhan t6 anh huéng dén dao tao nhan lwe tai Cong ty
2.3.1. Cdc nhan t6 bén trong doanh nghiép
2.3.1.1. Quy md, co cdu té chirc
Quy md cua doanh nghiép cang 16n thi cong tac dao tao cia doanh
nghiép cang phtc tap. Co cau cang don gian thi viéc ra quyét dinh cang nhanh
chong, su trao d6i thong tin cang thuan loi va mirc d6 gan két cang cao.
Nguoc lai té chirc bd may cang cong kénh phirc tap thi quan 1y cang kho
dan dén cong tac dao tao s& kho thuc hién mot cach dong bd va linh hoat.
Ngoai ra, su thay doi co cdu t6 chiic cling anh huéng dén nhu cau dao tao
trong doanh nghiép. Tuy vay, quy mo va bd may c¢é quan h¢ bién chirng. Quy

mo cang 16n thi bd may quan 1y cang phuc tap bao gém nhiéu cip, nhiéu bo
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phan; moi cép, mdi bd phan co nhiéu yéu cau vé con nguoi voi trinh d§ khac
nhau va nguoc lai quy mo cang nho thi bd may quan ly cang don gian.
2.3.1.2. Nguén nhan lyc Cong ty
Bang 2.1. S6 lwong ngudn nhan lue ciia Cong ty
DVT: Nguoi
Nim So sanh (%)
2017 | 2018 | 2019 | 2018/2017 | 2019/2018

Chi tiéu

Tong s6 ngudn nhan

200 | 205 | 203 2,50 -1,22
luc
(Nguon: Cong ty Co phan céc hé thong vién thong VNPT- FUJITSU, 2017 —
2019)

® Tong so nguon nhan hre

205

203

200

2016 2017 2018

Biéu @6 2.1: Quy md ngudn nhan luc 2017-2019
(Nguon: Cong ty Cé phan cac hé thong vién thong VNPT- FUJITSU, 2017 —
2019)
Trong giai doan vira qua, tir naim 2017 dén nam 2019, S luong, quy mo
ngudn nhan lyc cia Cong ty CO phan cac hé thong vién thong VNPT-
FUJITSU khéng c6 su bién dong nhiéu, dao dong tir 200 dén 205 nguoi. Nam

2018 14 nam c6 sb lugng ngudi lao dong nhiéu nhat.
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2.3.1.3. Nganh nghé kinh doanh

Nhén t6 ndy anh hudng khong nhé dén hoat dong dao tao ngudn nhan
luc ctia doanh nghiép. Cac san pham va k¥ thuat doi hoi lao dong phai qua
dao tao va gioi vé trinh d6 chuyén mon, vi thé doanh nghiép rit quan tam dén
dao tao nguén nhan luc.

Hoat dong trong nganh san xuit ma trang thiét bi, quy trinh céng nghé
san xut tién tién hién dai, nhitng yéu t6 nay chi phat huy tac dung khi ngudi
lao dong biét st dung no6. Vi thé lao dong phai dugc trang bi kién thuc dé sy
dung may moc, thiét bi mot cach hiéu qua nhat va dam bao an toan.
2.3.1.4. Cong nghé va thiét bi

Ngay nay cac doanh nghiép ngay cang dau tu, chu trong vao cong nghé
thiét bj dé phuc vu cho hoat dong san xuat kinh doanh mang lai 1gi nhuén cao
nhat cho minh, doi hoi nguoi lao dong phai duoc trang bi nhiing kién thirc va
k¥ ning mai dé c6 thé dap tng duoc véi sy thay doi do. Su thay doi vé quy
trinh cong nghé cta cac doanh nghiép c6 anh huong rat 16n dén cong tac dao
tao ngudn nhan lyc cla cong ty. Dic biét 1a ddi v6i doanh nghiép c6 tinh chét
dic thu 1 hoat dong chuyén vé linh vuc vién thong va cong nghé thong tin thi
cac quy trinh cong nghé rat phutc tap. Yéu cau dit ra 1a can ning cao chat
luong lao dong dé ho tiép can dugc cong nghé¢ mdt cach tot nhat, dap Ung
duoc yéu cau cua cac hoat dong san xuét, kinh doanh.
2.3.1.5. Khd nang tai chinh cua doanh nghiép

Céc ngudn lyc tai chinh dau tu cho cong tac dao tao ngudn nhan luc c6
vai trd quan trong. N6 gay anh hudng truc tiép dén chit luong dao tao ciing
nhu quy mé dao tao ngudn nhan lyc. Dé cé thé dau tu duoc nhing trang thiét
bi, co so vat chat phuc vu cho cong tac giang day hay phat trién s luong va
chat lwong doi ngli giao vién, hoc vién thi phu thudc rat nhiéu vao diéu kién

tai chinh ctia moi t6 chtric va ciia moi ca nhan. Chinh vi vady ma céc hoat dong
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dao tao nguén nhén lyc chi ¢6 thé thyc hién duoc khi c6 mot ngué)n kinh phi
6n dinh va phu hop.
2.3.1.6. Nhan lyc bo phdn chuyén trach vé dao tao nhan lyc tai doanh nghiép

Nang luc cua cac can bd chuyén trach vé linh vuc dao tao cling c6 anh
huong khong nhd téi cong tac dao tao nhan lyc tai doanh nghié€p. Nhitng can
bd chuyén trach phai 1a nhitng nguodi ¢6 du trinh do chuyén moén, nghiép vu,
cac kién thirc vé khoa hoc x3d hoi hay hanh vi cu xtr dé c6 thé dam nhdn va
thuc hién hi¢u qua nhét moi khau cua cong tac nay.
2.3.1.7. Tinh hinh va sy bién dgng san xudt kinh doanh ciia doanh nghiép

Néu doanh nghiép lam in phét dat thi doanh nghiép dé s& co diéu kién
thuan loi dé dau tu cho hoat dong dao tao nhan lyc. Nguoc lai néu doanh
nghiép thua 15 thi chi phi cho ddo tao cé thé bi cat giam.

Diéu kién co sd vat chat va cong nghé anh huong rat 16n dén cong tac
dao tao nhan lyc trong doanh nghiép, vi khi diéu kién dugc dam bao thi cong
tac dao tao mai dugc tién hanh mot céch hiéu qua va nguoc lai.

Néu sy thay d6i nganh nghé va linh vic kinh doanh cang nhanh thi nhu
cau dao tao nhan luc cang nhiéu va nguoc lai.

2.3.2. Cac nhan té bén ngoai doanh nghiép
2.3.2.1. Méi triwong kinh té - xa hgi

MGéi truong kinh té xa hoi anh huong rat 16n dén hoat dong san xuat kinh
doanh néi chung va anh hudng dén cong tac dao tao nhan luc néi riéng. Mbi
truong nay 1 yéu té quyét dinh doanh nghiép c6 can phai thuong xuyén dao
tao nhan vién hay khong. Néu doanh nghiép hoat dong trong méi trudng ning
dong, hoi nhap, ludén céd su bién d6i thi doanh nghiép phai lién tuc nang cao
kha ning thich nghi ciia minh bang cach dao tao doi ngii lao dong, néu khong
mubn bi tut hau so voi d6i thu. Pidu nay thuc ddy ho khong ngimg phat trién

hé thdng dao tao ngudn nhan lyc nham dap Gmg nhu cau thi trudng.
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2.3.2.2. Moi truong phap ly

Tat ca cac hoat dong cua doanh nghiép phai dam bao khong trai phap
luat. Chinh vi vay, mdi truong phap 1y khong chi anh huong dén hoat dong
dao tao nhan luc tai doanh nghi¢p ma tAt ca cac hoat dong khac déu bi gi61
han boi khudn kho phép 1y do Nha nude quy dinh.
2.3.2.3. Thi truong cua doanh nghiép

Thi truong rong, hang hoa ban nhiéu, doanh thu tang, lg1 nhuan tang dan
tir d6 nod s& quyét dinh dén ngudn kinh phi trich vao quy dao tao nhan luc.
Mait khéac su bién dong cua nhu cau thi truong kéo theo su thay d6i nhanh
chong ciia co cau san pham, dich vu, diéu d6 doi hoi phai tién hanh nhiéu hoat
dong dao tao hon.
2.3.2.4. Poi thii canh tranh cia doanh nghiép

Pé c6 mot vi thé viing chic trong mot moi trudng kinh doanh ngay cang
canh tranh khoc 1iét thi budc cac doanh nghiép phai biét sir dung va khai thac
hi¢u qua cac ngué)n luc cua minh, dac biét la nguén lyc con ngudi. Nhan luc
ctia mdi t6 chirc, doanh nghiép déu mang nhitng dic diém riéng va la mot yéu
t6 dic biét tiém ning chua duogc khai thac hét nén s& giup tao ra nhimng loi thé

riéng cua moi to chuec.

2.4. Panh gia chung
2.4.1. Uu diém

Trong nhitng nim gan day, ddo tao va phat trién nguon nhan nhan lyc da
nhan dugc nhiéu sy quan tam cua ban 1anh dao dac biét la ddi voi lao dong
quan ly. Cong ty da co6 hudng dan dén cac bd phan, phong, ban chirc ning,
dong thoi tao dicu kién thuan loi vé mit thoi gian va kinh phi dé nguoi lao
dong yén tam tham gia hoc tap, tao diéu kién dé nguoi lao dong ap dung kién

thirc da hoc vao thuc tién.
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Theo danh gia cua nha quan tri, vé& co ban dao tao hién nay cua Cong ty
d3 c6 nhitng budc tién dang ké vé sé luong ciing nhu chat luong, dép ung
duoc cic nhiém vu dé ra, d3 thé hién rd & két qua hoat dong ctuia Cong ty,
doanh thu hang nam lu6én hoan thanh vuot ké hoach d@ ra, tat ca céc cong viéc
déu hoan thanh ding hodc som hon tién d6 quy dinh.... ngudi lao dong ludn
an tdm cong tac, chua c6 trudng hop tu nghi viéc, hay dudi viéc.

Theo két qua khao sat, hau hét ngudn nhan lyc ctia cong ty déu thé hién
su yén tam cong tac ddi voi cong viée duoc giao, ho chua c6 ¥ mudn thay doi
cong vi¢c cua minh (chiém dén trén 93%). Bén canh do, mtrc d0 &p dung cua
cac kién thtre, k¥ nang sau dao tao thong qua khao sat cho thay co dén 44,6%
nguoi lao déng cho biét tat ca kién thirc déu duogc ap dung vao cong viée thuc
té ctia ho. Mic du 55,4% chi ap dung dugc mot phan kién thirc nhung cling da

ph::in nao cho théy su thiét thuc, sat véi thue té cia cac chuong trinh dao tao.

Bang 2.17: Mikc d6 4p dung Kién thirc k¥ niing sau do tao

Ty 1€
STT Chi tiéu
(%)
1 | Tét ca kién thirc déu duoc ap dung 44.6
2 Chi 4p dung duoc mot phan 55,4
3 Khong ap dung duoc 0
Tong 100

(Nguon: Tong hop tir phiéu diéu tra khdo sat, 2020)

Trong giai doan gan day, dic biét 1a tir nam 2017-2019 s6 lugng cac
khoa dao tao dugc cong ty to chitc ngay cang ting, chat luong duoc cai thién,
thiét thuc hon, khong chi don thudn mang tinh hinh thirc, giai quyét quyén loi
va ndi dung dao tao gin voi nhu cau thyc té ciia nguoi lao dong ciing nhu nhu

cau thyc té ctia doanh nghiép.
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Véi timg loai chuong trinh dao tao, ddi twong tham gia duoc phong T6
chuie hanh chinh quy dinh 13 trén thong bao khi gui toi cac bo phan dé tap hop
danh sach.

Cong ty dd quy dinh trach nhiém cu thé cta ngudi lao dong khi tham gia
dao tao thong qua ban cam két di tao diéu kién thuén lgi cho viée quan ly
nguoi lao dong trong qué trinh dao tao va danh gia hiéu qua sau dao tao.

Cong ty chi yéu lwa chon phuong phap dao tao ngoai cong viée, phuong
phap nay di gitp hoc vién duoc dao tao bai ban, kién thirc c6 hé théng, gop
phan nang cao chét luong ngudn nhan luc ciia doanh nghiép.

2.4.2. Han ché

Bén canh nhiing két qua dat duoc trong ddo tao nhan luc ciia Cong ty thi
van con mot s6 han ché, ton tai sau:

Thir nhit, hinh thitc dao tao tai Cong ty con han ché, tip trung cha yéu
ap dung hinh thirc ddo tao theo muc dich ctia ndi dung dao tao nhu dio tao boi
dudng chuyén mon, dao tao dinh hudng, dao tao nang chuyén ngach bac,
ngoai ngtt, tin hoc. Cong ty chua ap dung cac hinh thirc dao tao khac nhu dao
tao va phat trién cac niang luc quan tri hay dao tao, huan luyén k¥ ning nham
gitip cho nhan vién c6 trinh d lanh nghé va cac k¥ ning phu hop dé thyc hién
cong viéce theo yéu cau.

Thu hai, 1a Cong ty vé ky thuat nén c6 ndi dung can dao tao 1a rat rong
nhung céc phuong phap dao tao dang ap dung tai cong ty thiéu sy da dang,
cht yéu sir dung phuong phap dao tao ngoai cong viéc véi cac khoa hoc do
bén ngoai to chirc, it sir dung phuong phap dao tao trong cong viéc. Trong
nhiéu nim qua cong ty khong cé sy d6i méi hay ap dung cac phuong phap
dao tao hién dai. Chi phi cho phuong phap dao tao ngoai cong viéc kha cao,
doi khi tao ra khodng cach gitra kién thtrc hoc duoc véi cong vi¢c thuc té,

cong ty c6 thé ting cudng st dung phuong phép dao tao trong doanh nghiép
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dé khic phuc nhimg nhuge diém do phuong phap ddo tao ngoai cong viée
mang lai.

Tht ba, chuong trinh dao tao chua sat thyc tién, con chung chung, phén
l6n chi mang tinh dinh hudng, kién thirc méi cham duoc cap nhat, bo sung,
ky niang truyén dat chua tot,mot s ndi dung kién thirc con khé hiéu anh
huong dén chit luvgng dao tao.

Thr tu, viée lya chon gido vién tham gia giang day con gip nhiéu vudng
mic,gido vién chu yéu lay tir ngudn bén ngoai, it khi 1y tir ngudn bén trong
doanh nghiép,nhu chon gido vién tir nguén cia Cong ty thi ciing do can bo
quan ly Iya chon dya trén s6 nam cong tac, trinh do chuyén mon, da sb khong
c6 nghiép vu su pham. Hay ngudn gido vién tir bén ngoai do cac co sd, trung
tam gido duc lya chon nén ngudi day kho co thé hiéu rd thuc trang cuia doanh
nghiép nén tir Iy thuyét dén thuc hanh van c6 khoang cach nhat dinh.

Thir nam, viéc xac dinh nhu cau dao tao nhu hién nay chua thé danh gia
chinh xéc trinh do thuc té cta nguoi lao dong, dan dén bo s6t mot sé nhu cau
quan trong, chua xac dinh dugc nguoi lao dong can phai dao tao nhiing kién
thire, k¥ nang gi va mudn duoc dao tao nhiing kién thirc, k¥ nang nao.

Thir sdu, voi tung chuong trinh dao tao, doanh nghié¢p chua xac dinh
muc tiéu cu thé can dat duogc trude khi tién hanh to chuc chuong trinh dao tao
d6, thiéu cac muc tiéu co thé luong héa duge ma chu yéu 1a cac chi tiéu dinh
tinh nhu “nang cao...”, “chu trong dao tao...”. Chinh vi nhitng muc tiéu thiéu
tinh cu thé, chi tiét va co thé lugng hoa nén viéc danh gid hi€u qua dao tao
cling gip phai nhiéu khé khin dé c6 thé danh gia mot cach chinh xac.

Theo khao sat, quy dinh dao tao tai Cong ty con so sai, thiéu tinh chi tiét,
cu thé, mot sb budc trong quy dinh dao tao tién hanh chéng chéo, khong tach
bach r0 rang, mot s6 bi bo qua khong thyc hién nhu budc xac dinh muc tiéu

cu thé cho timg chuong trinh dao tao.
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Bang 2.18: Sw ro rang trong quy dinh dao tao tai Cong ty

STT Chi tiéu Ty 1€ (%)
1 Rét 1 rang 36,49
2 Mot sb quy dinh khéng rd rang 59,46
3 Khéng ré rang 4,05
Tong 100

(Nguén: Tong hop tir phiéu diéu tra khdo sat, 2020)

Thu bay, d6i tuong duoc dao tao con han ché, chi tip trung 1a can bd
quan 1y, can bd dugce quy hoach hay mét sé ddi tuong theo yéu cau trudc mat
can phai dao tao dé kip thoi dép umg cong viéc. Mot sd doi twong duoc lua
chon dao tao doi khi con chua phu hop véi ndi1 dung chuong trinh dao tao.
Nguyén nhan, cong ty chua xay dung dugc chién lwge dao tao, ké hoach dao
tao chua cu thé, chua théy dugc muc d§ quan trong cua vi¢c dao tao trong
tho1 gian dén. Bude lua chon dbi tuong dao tao chiu anh hudéng ctia mdt $6
yéu t6 nhu cach thtrc lwa chon ddi tugng dao tao & mot sb6 ndi dung dao tao
hoan toan do trudng bd phan thue hién; mot s6 can bd chua that sy hiéu 16 vé
dao tao va phat trién ngudn nhan luc. Ngoai ra, cong ty chua hoan thién cach
thirc va phuong phap danh gia két qua thyc hién cong viéc nén cac trudng bo
phan xac dinh ddi tuong duge dao tao doi khi chua chinh xac. Ngan sach it
cling 1a mot nguyén nhan han ché ddi tuong duogc dao tao khi doanh nghiép
lya chon phuong phéap dao tao ngoai cong viéc.

Thir tdm, viéc danh gia hi¢u qua dao tao chua dugc thyc hién bai ban,
quy trinh chua cu thé, danh gia chii yéu dua vao két qua kiém tra hodc thi cudi
khoa. Viéc danh gia méi chi quan tdim dén nhimg kién thirc ma nguoi lao
dong tiép thu dugc thong qua chuong trinh dao tao, chua diéu tra thai do,
phan tng ctia hoc vién ddi véi khoa hoc, chua danh gia sy thay d6i hanh vi

sau dao tao va mic do anh hudng, tdc dong cua dao tao dén hoat dong san
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xuét kinh doanh dya vao cac chi tiéu doanh thu, 1gi nhuén....

Thir chin, cong ty chua xay dung duoc chién luoc ddo tao va phat trién
nguén nhan lyc; vi¢e lap ké hoach dao tao téng thé con han ché; ké hoach dao
tao nhan luc cho tung giai doan chua dugc cu thé hoa bﬁng cac con sd ma chi
mang tinh chung chung nhu “chuin bi ngudn can bd quéan 1y, can bd chuyén
mon, k¥ thut dap g theo yéu cau cia cac linh vuc san xuét kinh doanh”, sd
luot lao dong dugc dao tao trong nam ké hoach...

Thr mudi, cong ty hién nay chua c6 quy ché dao tao nhan liwc chinh thirc
ma chi do tao theo timg dot khi c6 nhu cau tir thuc té. Trong khi d6 viéc ban
hanh mot hé thong quy ché dao tao co ¥ nghia cuc ky quan trong trong viéc
quan ly va to chuc, dic biét 1a viec xay dung cac chinh sach dao tao, 1a mot
trong nhitng nhan té quan trong anh hudng dén viéc ngin nglra chay mau
chat xam tai Cong ty.

2.4.3. Nguyén nhéan

Muc tiéu, doi tuong dao tao chu yéu 1a ddo tao, bdi dudng can bo quan
Iy, can bo dugce quy hoachva mdt phan do chii quan cta ngudi quan 1y dao tao
cho rang nguén nhan lyc cua cong ty co trinh do cao, nhiéu kinh nghiém nén
viéc dao tao, boi dudng nguoi lao dong chua can quan tam.

Quy md lao dong tai Coéng ty twong ddi nho, chi khoang 80 nguoi va it
bién dong va dic thu cta cong viéc nén kho tién hanh dao tao theo kiéu mo
16p hoc tap trung.

Nguoi soan thdo chuong trinh dao tao, thuc hién giang day cua doanh
nghiép 1a can bd chuyén trach con chua dugc dao tao chuyén nghiép, dua trén
ty hoc va kinh nghiém lam viéc 1a chinh nén cé thé anh hudéng ndi dung
truyén dat dén nguoi lao dong.Noi dung chuong trinh clia co sé bén ngoai thi
da sd thién vé 1y thuyét, chua gan lién véi thyc tién ctia doanh nghiép.

Phuong phap trao dbi théng tin hai chiéu theo kiéu thao luan, tranh luan, bai
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tap tinh hudng thuc té thuc hién chua dugc nhidu, méi chi ding lai & phét tai
liéu va nghe giang thu dong. Mot nguyén nhan nira cling do chinh ban than
cua nguoi di hoc chua nhan thic dugc tam quan trong cua viéc hoc tap nang
cao trinh d6, k¥ ning 1am viéc, con xuét hién tu tudng bang cip dé tim kiém
co hoi thang tién vavéi do tudi trén 45 phan 16n tu duy mat dan nhay bén,
thiéu nang dong, co6 xu hudng vy lai, an phan, rat ngai hoc hoi.

Nguoi thye hién giang day, hay 1am dao tao cuia Cong ty déu chua duoc
dao tao bai ban, chuyén nghiép, gido vién tir ngudn bén ngoai dugc lua chon
chu yéu qua danh gia ho so kinh nghiém, tham khao ¥ kién ctia don vi d3 moi
giang day va mot yéu té quyét dinh d6 1a phu thudc vao chi phi, néu c6 nhiéu
kinh phi coéng ty c6 thé moi dugc gido vién chat luong cao, nhiéu kinh
nghiém mo 16p tap trung tai doanh nghiép dé giang day.

Nhu ciu dao tao chua duogc x4c dinh toan dién, méi chi tién hanh & cép
d6 phan tich doanh nghiép, cht yéu cin cit vao ké hoach san xuit kinh doanh
ctia cong ty, hudng din va quy dinh caa Nha nudc vé ning ngach cho can bo
cong nhan vién. Vi méi chi xac dinh nhu cau dua vao phan tich td chire; Xac
dinh nhu cau théng qua phan tich cong viéc va phan tich nguoi lao dong chua
duoc thuc hién hoac thuc hién chua déy dt nén ddi khi bé s6t mot sd nhu cau
quan trong. Hoat dong danh gia thuc hién cong viéc van dya vao su quan sat
cia ngudi quan 1y truc tiép 1a chinh véi cac chi tiéu danh gia nhu su chap
hanh noi quy, quy ché, sé ngay cong lam viéc... nén chua co co s& dé xac
dinh xem trinh d¢ that su ciia ngudi lao dong con thiéu va can bd sung nhimng
kién thirc, k¥ nang nao. Ngoai ra, mot sb truédng bo phan mac du co trinh do
chuyén mon viing nhung chua tham gia khoa dao tao nao vé quan tri nhan lyuc
nén khong thyc sy am hiéu vé dao tao ciing nhu vai trd cia cong tac nay. Mot
nguyén nhan khach quan nita 14 do nhu cau lao dong cho timg thdi ky méi chi

dung lai ¢ viéc xac dinh quy mo lao dong, chua xac dinh nhu cau cu thé cho
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ting nganh nghé, phong ban chirc ning nén cong ty ciing gip phai mot sé kho
khan trong vi¢c xac dinh cac ndi dung dao tao, $6 lugng lao dong can dao
tao... xuét phat tir chinh nhu cau ciia doanh nghiép.

Cong ty chua xac dinh muc ti€u dua trén nang luc cua nhan vién, chirc
danh nhiém vu dang thyc hi¢n ctia ddi tuong can dao tao; chua thuc hién phan
tich nhitng kién thirc, k¥ ning con thiéu cua d6i twong can dao tao nham dap
g muc tiéu cta to chirec.

Cong ty chua xac dinh muc tiéu dao cu thé cho ting chuong trinh dao
tao va quy trinh danh gia chua dugc xdy dyng rd rang nén thiéu dinh huéng
trong hoat dong danh gia.

Pé lap chién luge dao tao va phat trién nguén nhan luc doi hoi cong ty
can dau tu nhiéu thoi gian, kinh phi va c6 chuyén gia vé linh vuc ndy nén hién
tai chua thé thue hién duogc. Vé lap ké hoach dao tao hang nam con phu thudc
vao ¥ chi cha quan cua lanh dao, can bo phu trach ddo tao va can dép ung yéu
cau thuc té phat sinh cong viéc. Viéc lap ké hoach chua xuét phat tir nhu cau
dao tao cuia ca nhan, nhu cu cua cong ty gin v6i muc tiéu phat trién, ké

hoach san xuét kinh doanh ctia cong ty.
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CHUONG 3. PE XUAT MOT SO GIAI PHAP PAO TAO NHAN LUC
TAI CONG TY CO PHAN CAC HE THONG VIEN THONG VNPT-

FUJITSU

3.1. Pinh huwéng phat trién ciia Cong ty

3.1.1. Pinh hwong phat trién va chién lwgc ciia CONg ty

Cong ty C6 phan céac hé thdng vién thdng VNPT- FUJITSU 14 cong ty

hang dau trong linh vuc cung cap dich vu vién théng. Phan dau trong dén nam
2025, Cong ty Co6 phan cac hé thong vién thong VNPT- FUJITSU s& la mot

trong nhém céc cong ty Vién thong hang dau trong nudc; dugc biét dén la

mot céng ty phat trién bén viing, than thién véi moi truong. Trong thoi gian

t6i cong ty da co nhing dinh huéng phat trién nhu sau:

Thoa man nhu cau chinh dang ctia quy khach hang.

Xay dyung va phat trién Cong ty tro thanh mot don vi xay lap chuyén
nganh manh, cé kha nang thi cong tron goi cac cong trinh 16n trong nudc
va khu vuc

Cung cap kip thoi cac giai phap, thiét bi va dich vu tét nht.

Phat trién quan hé ddi tac trén co so hai bén ciing c6 loi.

Su thanh cong, hai long cia khach hang 1a thude do uy tin va hiéu qua
cua Cong ty.

Vi quyén loi ciia ¢6 dong.
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Khach hang luén 1a vu tién s6 01 trong dinh hudng phat trién ciia cong
ty. Muc tiéu vi khach hang ludn 1a quan tdm hang dau, bao quat va ton chi
lién quan dén toan bo co cdu hoat dong va kinh doanh ciia cong ty. Quyén loi
cua doi tac va cd dong cling dugc dat lén trén loi ich cua nhan vién va can bg
trong cong ty, cho thdy mot chinh sach dat uy tin 1én hang dau ludn 1a kim chi
nam trong hoat dong diéu hanh cta ban Giam Ddc.
3.1.2. Muc tiéu chién lwgc nguén nhan luc ciia Cong ty

- Phan dau toc do tang trudng doanh thu trung binh giai doan 2010-2025
14 15% , phan dau dam bao céc chi tiéu loi nhuan 15% vén diéu 1¢.

- Tiép tuc cai tién vé nhiéu mat dé 6n dinh va phat trién nganh nghé kinh
doanh hién tai, xdy dung phuong an sap xép lao dong theo hudng chuyén
mén ho4, diéu chinh bd sung luc luong lao dong hop 1y gitra cac don vi
dé nang cao nang lyc san xuat, dap tmg cong viéc dugc giao.

- Phén dau ting ning suat lao dong nam 2025 tang so v4i nim 2020 tdi
thiéu 20%, thyc hién tiét kiém chi phi, dat ké hoach loi nhuan, 6n dinh
va nang cao doi séng ngudi lao dong.

- Duy tri sy 6n dinh va phat trién bén viing.

- Pau tu va d6i mai thiét bi, cong nghé dap tmg tot nhiém vu cia Cong ty.
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- Bbi dudng chuyén mon nghiép vu va dao tao nhan lyc.

- Tim kiém phat trién thém thi truong dé tim kiém thém viéc lam, nang
cao doi sdng ngudi lao dong.

3.1.3. Muc tiéu dao tao nhin lyc ciia Cong ty

- Kién toan bd may theo hudng tinh gon, chat luong.

- Chu trong dao tao lai, dao tao chuyén sau, dao tao don dau dé nang cao
chét luong lao dong. Thuc hién viéc nang cao trinh do quan 1y cho can
bd c6 du ning luc ldnh dao Cong ty. Tang cudng bod sung kién thire can
thiét cho cho can bo dap tmg yéu cau trong co ché moi.

- Thu hat thém nhan lyc ¢6 nang luc. Han ché viée tdng s6 lugng tuyét doi
vé lao dong trong Cong ty, song van phai dat ra chi tiéu tuyén dung mot
s6 can bo chuyén gia thuc su ¢6 ning lyc chuyén mén nham nang cao

chat luong cho ddi ngii can bd lanh dao, can bo quan Iy Cong ty.

3.2. Gidi phap hoan thién dao tao nhan lyc ctiia cong ty
3.2.1. Vé hinh tharc dao tao nhan luc trong cong ty
Trong dao tao, co nhiéu doi tuong dao tao khac nhau, chinh vi vay can
c6 nhitng hinh thtrc dao tao khac nhau dé tir d6 nang cao hiéu qua cua dao tao.
Pé dio tao nhan luc thé hién dugc hiéu qua trong qua trinh trién khai, Cong ty
can thyc hién ddo tao cac hinh thirc phil hop véi cac d6i tuong khac nhau.
Déi véi nguwoi lao dong
- Tap trung dao tao chuyén sau.
- Tao lap va nang cao kha nang lam vi¢c nhom.
Co6 mot cach thuc dao tao kha hi¢u qua hién nay ma céc nha quan 1y cu
thé ap dung dé nang cao ca hai kha nang trén cho ngudi lao dong do la:

"Giao vi¢c qua kha nang", cu thé la:
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Giao cac nhiém vy vuot qua kha nang cua nguoi lao dong la cach lam
doi hoi nguoi ngudi lao dong phai vuot ra khoi nhing gi da biét va qua do
hoc thém dugc nhitng k§ ndng maoi.

Phuong phép nay s& giup nhitng ngudi lao dong nhiéu trién vong phat
trién c6 co hoi trau doi thém kinh nghiém cong tac. Mit khac trong qua trinh
lam viéc do cong viée duogc giao 14 qua kha ning ciia ngudi lao dong do, diéu
nay s& thue sy turong tac gitta cac thanh vién va anh ta s& can nhiéu hon su hd
tro tir ddng nghiép, tir 46 ma nang cao su gin két gitrta cac thanh vién va tang
hiéu qua lam viéc nhom.

Nha quéan 1y ¢6 thé thuc hién diéu nay bang cach yéu ciu ngudi ngudi
lao dong phai st dung mdt cong ngh¢ mdi, hay noi cach khac la giao cho ho
phu trach mot cong viéc doi hoi ¢o trinh dd cao hon. Trén 1y thuyét, ca cong
ty 1an nguoi lao dong déu c6 loi. Cong ty s& cd thém nhiéu ngudi lao dong tai
ning. Con nguoi lao dong s& c6 thém trién vong phat trién nghé nghiép cua
minh.

Tuy nhién, trong thuc té cling can than trong v&i phuong phap nay va no
ham chira nhiéu rii ro va cong ty can tinh toan k¥ ludng v4i mot vai tiéu chi
Sau.

Chon dung nguoi

Piéu dau tién can luu y 14 phai chon diing ngudi ¢ kha ning hoan thanh
mot nhiém vu vuot qua nang luc ciia minh.
Khuyén khich ding cdch

Viéc hoan thanh tdt mot nhiém vu vuot qua kha nang déng nghia vdi
viéc ho co thé dugc dé bat 1én nhiing vi tri c6 mic lwong cao hon.

Giao dung viéc
Khi dé chon dugc tng vién cho viéc giao nhi€ém vu vuot qua kha nang,

ké tiép ban phai xac dinh ding cong viéc dé giao.
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Chdlp nhdn néu thdt bai

Nhu ¢4 néi ¢ trén phuong phap ndy ham chira nhiéu rii ro, nghia 13 c6
thanh cong ciing c6 that bai, do d6 nha quan 1y cong ty phai chip nhan néu
diéu toi t& nhat xay ra. Quan trong 1a phai cho ngudi nguoi lao dong do biét
anh ta van gp phan quan trong trong su phat trién cia cong ty. Co nhu thé,
nguoi lao dong cua ban sé khbng s¢ that bai dé rdi mot ngay nao do6 ho lai
tham gia vao cac bai tap rén luyén nang luc.

Nhu vay viéc giao cac nhiém vu vugt qua kha nang ctia nguoi lao dong
mot cach c6 khoa hoc s€ giup ho nang cao nang luc va s€ mang lai loi ich cho
ca hai bén.

Ngoai ra, con c6 mot cach nita dé dao tao nhan lyc con kha hiéu qua ma
nhiéu cong ty nudc ngoai ap dung thanh cong d6 1a: "Luan chuyén nguoi lao
dong". Muc dich cia phuong phap nay la giip nguot lao dong hoc héi thém
vé cac quy trinh 1am viéc cta cong ty va cam thay thich thi hon voi cong viée
moi. Pay 1a mot chién luoc quan tri nhan lyc nhdm gitp cho viée quan 1y tot
hon, tao mo1 truong lam viéc ndng dong va sang tao.

Céac chuyén gia khuyén rang nén thay d6i vai tro ngudi lao dong cia
minh 2 ndm mot 1an. Khoang thoi gian nay vira du cung cp cho ngudi lao
dong nhimng kinh nghiém va kién thirc can thiét d¢ dam nhan vai tro méi. Ctr
nhu vay, ngudi lao dong s& hoc hoi thém dugc nhiing kién thic mdi va hoan
thién k¥ nang giao tiép nodi bo.

Tir viée luan chuyén nay, nguoi lao dong s& gop nhit duoc nhitng kinh
nghiém vo gia trong linh vyc ma ho d6 tham gia. Do biét 1 vai trd va chirc
nang cua timg bd phan khac nhau trong coéng ty trong nhing 1an luan chuyén,
néu duoc can nhac vao nhiing vi tri méi, nhiing ngudi nay thuong cé nhiing y
tudng rat méi la, va két qua 1a cong ty do s¢ hiru mot ngudn cam himg sang

tao.
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Can hiéu rang viéc luan chuyén khong gidng nhu viéc dao thai mot ai do,
néu nhu nguoi lao dong d6 khong tét hodc khong co kha ning phat trién thi
khong nén giri nhitng ngudi nay qua cac bo phan khac, diéu nay chi tén cong
vo ich tham chi con phan tic dung. Bén canh d6 phai chic ring nguoi lao
dong cua cong ty hiéu rd viéc 1am nay va dé dang chap nhan cong viéc méi
trong bat ky mot bd phan nao trong cong ty ctia ban.

Ngoai ra phuong phap ndy Con c¢6 mot uu diém dang ké nira 1a tiét kiém
duogc rat nhiéu chi phi tuyén dung cho cong ty, déng thoi gitip cho ngudi lao
dong cua ban tang kha nang canh tranh trong cong viéc.

Doi tuwong la cdn bj qudn Iy

Can bd quan ly duoc coi 1a ddi tugng c6 tim anh huéng rat quan trong
trong bat ky cong ty ndo, ho 1a nhitng ngudi 1am cong tac quan 1y trong cong
ty, ho diéu tiét nhip do lam viéc, dua ra phuong thic lam viéc va dé ra nhirng
chién lugc cong tac cu thé.

Trong khoa hoc quan 1y hién dai c6 mot phuong thirc dao tao ddi tuong
nay dang rat duoc sy quan tim cta nhiéu nha quan tri cao cip d6 la: Phuong
phap st dung "moé hinh Niang lyc" dé gido duc va dao tao nha quéan 1y, cong
trinh nay la cia nha nghién ctru Boyatzis dugc ung phat minh vao nam 1980.

Boyatzis d6 xép cac niang luc cta nha quan 1y thanh nim nhém nhu sau:

1) Quan 1y muyc tiéu va hanh dong: dinh hudng hiéu suat, chi dong
hanh dong (proactivity), sir dung cac khoi niém dé chan doan, va quan tim t6i
nhitng anh hudng;

2) Lanh dao: ty tin, sir dung céc trinh bay bang 10i néi, tu duy logic,
khai quat hog;

3) Quan 1y nguoén nhén lyc: sir dung quyén lyc x3 hoi, quan tdm tich
cuc dén con ngudi, quan Iy cac qua trinh nhom, t danh gia ding dan.

4) Chi dao hoat dong ctia cap dudi: phat trién ngudi dudi quyén, st
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dung quyén luc don phuong, khong go bo;
5) Quan tdm dén nhitng nguoi xung quanh: ty chi, khach quan trong
nhan thire, nang luc thich tng va chiu dung, quan tim va gan giii moi nguoi.

Boyatzis con phan biét su can thiét cua cic ning luc nay ¢ nhiing nha
quan 1y kinh doanh va quéan 1y cong, ciing nhu ¢ nhimg cap d6 quan 1y khéc
nhau. M6 hinh ctia Boyatzis ¢c6 mdt anh huéng rat rong 16n trong nhiing
nghién ctru vé nang luc quan 1y cling nhu thuc tién vé gido duc, dao tao va
phat trién quan 1y.

Tuy nhién dé viéc 4p dung mé hinh nang luc c6 hiéu qua thi phai c6 mot
danh muc cac nang luc duogc thiét ké mot cach can than, c6 co sé khoa hoc, va
phU hop voi bdi canh thyc té ciia dat nudc va cia cong ty.

3.2.2. Vé phwong phdp dao tao nhan luc trong cong ty

Phuong phéap diao tao 1a nhan t6 anh hudng t6i hiéu qua dao tao cia
nguoi lao dong, néu ndi dung tét ma phuong phap dao tao tao khong phu hop
thi hiéu qua thu dugc ctia cong ty Cling bi han ché rat nhiéu va nguoc lai.

Cong ty can két hop cac phuwong phap dao tao nham mang lai hiéu qua
cao hon cho dao tao.

- Thudng xuyén mé cac cudc hoi nghi, hoi thao dé trao doi kinh nghiém
giita cac ca nhan, tap thé. Cac cudc trao d6i nay co thé tién hanh ngay
trong cong ty minh, ciing c6 thé hop tic véi cac cong ty khac cing
nganh.

- Cong ty tiép tuc md rong pham vi dao tao ra ngoai nudc nhu cir nguoi ra
nudc ngoai hoc tap, thuc tap, tham quan céac cong ty 1é6n & mot s6 nudc
dé hoc hoi kinh nghiém quan 1y va khoa hoc k¥ thuat, mot phan xem xét
kién thirc san xuat cia ho dé boi dudng thém kién thirc cho nhan vién

trong cong ty.
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- Két hop dao tao trong cong viéc va ngoai cong viée dé tiét kiém chi phi
dao tao.

- Xay dung quy ché vé viéc khuyén khich hinh thtrc tu hoc. Xac dinh cac
diéu kién cu thé dé dugc hudng hd tro kinh phi, khen thudng, dé bat,
nang luong cing cac quy dinh vé trach nhiém theo ddi, danh gia va kiém
soat két qua tu hoc trong tap thé lao dong. Pam bao khuyén khich tu hoc
nhung phai cong bang, minh bach nham phét huy hiéu qua cao nhat cua
chuong trinh nay. Tai céng ty can néu rd trach nhiém cia ngudi ding
dau bo phan ciling nhu ctiia nhan vién trong qua trinh dao tao, tu dio tao
dé phat trién ban than va phat trién nghé nghiép. Bo phan nhan su can co
nhitng hudng dan va hd trg dé gitp nhan vién co thé tu danh gia dugc
diém manh, diém yéu va dinh vi dugc ca nhan. Tir d6 1a xuét phat diém
dung dan cho su phat trién. Cong ty cling can trang bi cho nhan vién céac
phuong phép va tiéu chi dé ho tu danh gia dugc qua trinh phét trién cua
minh. Trong khi d6, vé phia nhan vién can dit ra yén cau xay dung ké
hoach phat trién ctia ca nhén, ciia nhém gén vO1 trach nhiém theo do1 va
hd trg cia ngudi trudng nhom.

V& dao tao cho nhan vién quan 1y, lanh dao ké can, chu chét. Cong ty
nén danh thém nguén luc dau tu cho cac khoa hoc vé k¥ niang lanh dao hay
cac nghiép vu quan tri trong yéu nhu quan tri chién lugc, quan tri hiéu suat
hay quan tri nhom. Dic biét, cong ty cAn quan tdm téi doi ngii quan 1y tai cac
bd phan hd trg, thay vi méi chi quan tdm téi dao tao cho bd phan kinh doanh
Dao tao tai cong ty nén két hop véi phan cong cong tac co tinh thir thach, gitp
cac cd nhan dugc t61 luyén, trai nghiém va truong thanh. Bén canh do, co thé
khuyén khich va tao diéu kién cho cac nhan sy ndy tham gia vao céc t6 chirc
hiép hoi hanh nghé & bén ngoai cong ty.

3.2.3. Vé néi dung dao tao nhan luc trong cdng ty
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- Quan tdm dao tao, bdi dudng cho ngudi lao dong nhimg kién thic vé 1y
luan chinh tri, vé lanh dao, quan 1y, vé khoa hoc x3 hoi, nhan vin va
nhimg kién thirc chuyén mén phu hop véi cong viée duge giao. Day 1a
diéu kién quan trong, mang tinh quyét dinh dén kha ning phan tich, luan
gidi nhiing van dé thuc tién, trén co s& d6 van dung sang tao vao thuc
tién cia don vi, ciia linh vuc ma c4 nhan dang duoc phan cong phu trach.
Thong qua dao tao, bdi dudng giup ngudi lao dong co kha ning phan
tich, xtr 1y cac tinh hudng, hinh thanh phuong phap nhén thirc khoa hoc
va giai quyét cac van dé nhanh, nhay va dat hiéu qua cao nht.

- Po6i méi ndi dung, chuong trinh dao tao, boi dudng theo tiéu chuan
nghiép vu nguoi lao dong va tdp trung theo hudng chuyén nghiép,
chuyén sau; mdi chirc danh, mdi vi tri viéc lam duogc bdi dudng nhiing
kién thirc va k¥ nang phu hop, thiét thuc véi cong viéc dang dam nhan,
cac chuong trinh cu thé nhu: K§ niang danh cho ngudi lao dong 1anh dao
quan ly; nghiép vu cho nguoi lao dong lam cong tic nhan sy, cai cach
hanh chinh, van thu luu trt, thuc hanh van béan; img dung cong nghé
thong tin; xir 1y tinh hudng... Tiép tuc doi moi va ap dung cac phuong
phap truyén dat kién thtc theo tung doi tuong dao tao, boi dudng nhu:
Thuyét trinh, lam viéc theo nhom, nghién ctru tinh huéng, thao luan,
dong vai... Hinh thire dao tao, boi dudng két hop giita 1y thuyét va thuc
hanh, chia t6 nhém thao luan, 1am bai tip tinh hudng; minh hoa quy
trinh, thao tac thuc thi nhiém vu béng hinh anh trinh chiéu, huéng dan
nghiép vu theo hinh thirc “Cam tay, chi viéc”.

Po6i méi, nang cao chét lwong dao tao, bdi dudng nguoi lao dong khong
chi gép phan xay dung ngudi lao dong dép tmg yéu cau Cong ty trong sach,
viing manh, chuyén nghi€p ma con cé tac dong tich cuc dén nhiéu mat cua

doi song kinh t€ - xa hoi, bao dam quoc phong - an ninh. Bén canh viéc dao
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tao, boi dudng qua trudng 19p, viéc dao tao ngudi lao dong qua hoat dong
thuc tién ciing can duoc quan tam thyuc hién lién tuc trong qua trinh st dung
nguoi lao dong.

Tiép tuc déy manh céc hoat dong dao tao, boi dudng nang cao trinh do
chuy&n mon nghiép vu, rén luyén tbt cac k¥ ning cho ngudi lao dong dé ho
hoan thanh t8t nhiém vu duoc giao. Pé lam duoc viéc nay thi Cong ty can
quan tam dau tu hon nita vé kinh phi dao tao, co s¢ vat chat, doi ngill gido
vién va dac biét phai xay dung dugc cac chuong trinh dao tao phu hop voi
ting doi tuong, hudng vao cac nghiép vu chuyén mon va ky nang con thiéu,
con han ché cta ngudi lao dong.
3.2.3.1. Vé xay dung chirong trinh ddo tao

Pé xay dung chuong trinh dao tao hop 1y, phu thudc vao trinh do cia
nguoi lam cong tac to chuc, xac dinh duge chuwong trinh dao tao ding ddi
tugng, yéu cau cong viéc, tai chinh hién c6, chuong trinh phai phu hop véi
tho1 gian dao tao, tranh qua tai hodc nguoc lai, trong thoi gian hoc can danh
tho1 gian thich dang cho hoat dong trao ddi thong tin, dbi thoai, thao luan,
thuc hanh, thuc tap .... Vé chat luong chuong trinh phai ddm bao khoa hoc,
cap nhat duoc kién thitc méi va c6 tinh thuc tién, dong thoi phu hop véi yéu
cau cua ngudi hoc, dap ng yéu cdu cta su phat trién kinh té xa hoi trong
nudc va hoi nhap qubc té. Do d6 vay, khi xay dung chuong trinh dao tao can
phai xem xét mot cach ki ludng, so sanh yéu cau cong viéc va niang luc thuc
té ciia nhan vién dé dua ra chuong trinh mang lai hiéu qua cao nhat.
3.2.3.2. Lya chon gido vién dao tao

Du 1a Iya chon gido vién tir nguon bén trong hay bén ngoai cong ty, mdi
nguén déu co nhiing uu diém va nhuoc diém can khic phuc. Pé han ché
nhimg nhuoc diém cua timg ngudn, céng ty nén tién hanh cac hoat dong sau

truée khi tién hanh dao tao:
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Dbi v6i gido vién tai cac co sd dao tao, 14y tir bén ngoai td chirc, cong ty
phai trao d6i v&i gido vién vé muc tiéu, dbi tugng dao tao va cung cap nhiing
thong tin, tai liéu vé cong ty. Néu can thiét, nén tao diéu kién thuan loi dé tiép
can vo1 hoat dong tai cong ty, tir o, ho s€ c6 nhiing diéu chinh vé noi dung,
phuong phép truyén dat, cach thirc tiép can bai hoc phi hop va sat véi thyc té
cong viéc tai cong ty.

Véi gido vién lya chon tir bén trong, cong ty tién hanh t6 chirc dao tao vé
k¥ ning truyén dat bai giang, trang bi nhiing kién thirc can thiét, nguoi duoc
lira chon giang day phai 1a nguoi c6 kién thirc chuyén moén, pham chét dao
duc, nhiét tinh véi viée truyén dat kinh nghiém dé dao tao dat hiéu qua tot
nhat c6 thé.
3.2.3.3. Xdc dinh nhu cdu ddo tao phil hop

Xéc dinh nhu cdu dao tao nhan luc trong Cong ty 1a mot trong nhiing
budc quan trong va mang tinh quyét dinh dén toan bo dao tao & trong bat ctr
cong ty nao. Néu xac dinh nhu cau dao tao khong chinh xac thi hdu qua xay ra
s& rat kho khéc phuc. Do do, dé dao tao thuc hién c6 hiéu qua thi yéu cau dau
tién 1a cong ty phai xac dinh dugc nhu ciu dao tao ciia cong ty minh that
chinh xéc.

* Gan dao tao va phat trién v&i muc tiéu ngan han va dai han cua cong ty

Thir nhat: Phan tich muyc tiéu phat trién ciia cdng ty bao gom muc tiéu
ngian han va dai han, d6 13 nhan t6 déng vai trd quyét dinh nhu cau dao tao
tong the.

Th hai: Phan tich nhu ciu nguén nhan luyc cia doanh nghi¢m: s6 luong
va chat luong nhan luc ma cong ty can co dé thuc hién phat trién muc tiéu
trong vai nam toi.

Thir ba: Phan tich hiéu suit cong ty: chi tiéu ctia viéc phén tich hiéu suit

bao gom gia thanh lao dong, san luong va chat luong san pham, tinh hinh sir
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dung thiét bi... nghia 12 hiéu sudt ma cong ty mong muén duoc nang cao
thong qua viéc dao tao.

- Phai x4c dinh nhu cu dao tao ctia minh duya trén su phan tich muc tiéu
ngudn nhan luc ciing nhu chién lugc kinh doanh. Piéu nay s& cung cip
dinh hudng cho cong ty phai dao tao nhiing loai hinh lao dong nao la
hop 1y, vu tién dao tao dbi twong nao thi méi mang lai hiéu qua cao nhat
cho cong ty.

* Cong ty phai chu dong, thuong xuyén tim ra khoang cach giira két qua
cong viéc mong mudn va két qua lam viéc thuc té ciia nhan vién

- Viéc xé4c dinh nhu cau dao tao phai duoc dya trén co s& phan tich cong
viéc trong cong ty dé c6 thé xac dinh nhiing cong viéc nao hién nay dang
1a trong tAm va phu hop véi yéu cau kinh doanh cta cong ty. Tir viéc xac
dinh dugc cong viée trong tdm trong timg thoi ky ma co thé xac dinh
duoc nhitng k¥ ning va kién thtrc can duoc dao tao cho nguoi lao dong.

- Ngoai ra cong ty cling can phai phan tich ngudi lao dong 1a ddi tuong
cua qua trinh dao tao dé c6 thé xac dinh duoc can phai dao tao gi cho ho
dé dam bao dao tao va phat trién co tac dung that sy hiéu qua v6 ngudoi
lao dong.

Do d6 dé co thé thuc hién nhitng ndi dung trén thi cong ty nén tién hanh
thuc hién céc cong viéc sau:

- Nén dua viéc phan tich cong viéc thanh mét phan trong qua trinh xac
dinh nhu cau dao tao va phat trién ctia cong ty. Néu nguoi lao dong da co
su phu hop gitta trinh d6 vé6i yéu cau cong viée dit ra thi co thé xac dinh
nhu cau dao tao dbi voi ngudi ndy sé 1a dao tao nang cao kién thic ky
nang dé thuc hién cong viéc & mirc do cao hon hoac lam nhitng cong
viéc doi hoi trinh do cao hon. Truong hop nguoi lao dong chua co su

phu hop thi nhu cau phat sinh 1 dao tao sao cho ngudi lao dong sau dao
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tao ¢o thé thuc hién tbt cong viéc hién tai. Pé thuc hién duoc viée phan
tich cong viéc mdt cach chinh xac thi cong ty can phai co diy du cac
bang nhu md ta cong viéc, yéu cau thuc hién cong viéc va tiéu chuan
thuc hién cong viéc. Vi du cong ty co thé sir dung bang mo ta cong viée
dé thuc hién viéc phan tich cong vi¢c cua nguoi lao dong
- Xac dinh nhu cau dao tao phai dugc dua trén co s& danh gid su thuc hién
cong viéc cua nguoi lao dong. Viéc phan tich cong viéc moi chi dua ra
dugc danh gia tong quan vé nhitng k¥ ning ma ngudi lao dong thiéu hay
thira mét cach téng quat trén co so so sanh. Con viéc danh gia thuc hién
cong viée sé dem lai nhitng thong tin cu thé vé nhimng k¥ niang ma ngudi
lao dong chua c6 hodc con yéu trong qua trinh thuc hién cong viée, tir d6
c6 thé xac dinh dugc nhiing kién thire va k¥ nang ma cong ty can dao tao
va hinh thuc can dao tao 1a dao tao méi hay la dao tao nang cao, dao tao
b sung ...
- Bén canh d6, dé dao tao thuc sy c¢6 ¥ nghia khong chi véi cong ty ma
con ¢6 ¥ nghia voi ngudi lao dong thi viée xac dinh nhu cau dao tao can
phai thong qua nhu cau ddo tao cua ngudi lao dong. Piéu nay dong vai
tro hét stc quan trong vi nd c6 anh huong kha 16n toi hidu qua cia dao
tao. Néu nhu cau ddo tao cta cong ty c6 sy phu hop v6i nhu cau cia
chinh ngudi lao dong s€ tao ra dong luc gilip nguoi lao dong hang hai
hon trong viéc tham gia dao tao cung nhitng ap dung nhitng kién thuc
ma minh con thiéu vao trong qué trinh lao dong.
3.2.3.4. Xac dinh muc tiéu dao tao

Céc muyc tiéu cho ting chuong trinh dao tao cia cong ty can duoc cu thé
hoa, nhu xac dinh k¥ nang trinh d§ sau qué trinh dao tao, ) lugng, co ciu,
tho1 gian dao tao... muc ti€u cang cu thé két qua dao tao cang cao. Qua viéc

phan tich t6 chuc, phan tich cong viéc va nguoi lao dong, cong ty can xac
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dinh dugc muc tiéu dao tao dé dap tng vo1 su bién dong cua san xuat kinh
doanh thi sd lugng can dap tng bao nhiéu, ho can duogc dao tao nhitng k¥
nang gi, mic d§ dat dugc sau khi két thac khoa hoc, dé thanh thao k¥ nang
can mat bao nhiéu thoi gian.

Cong tac xac dinh muc tiéu dao tao tao ctia cong ty mang tinh chit chung
chung. Vi vay, trong thoi gian t6i, d6i véi timg ddi tuong cu thé cong ty phai
dé ra nhitng muc tiéu ma ho can phai dat dugc sau mdi khoa dao tao. Nhitng
muc tiéu nay vira 1a nhiing tiéu chi cu thé dinh huéng cho viéc trién khai dao
tao, vira 1a can ctr dé khi két thuc khoa dao tao cong ty c6 thé danh gia hiéu
qua dao tao mdt cach ro rang. Hon nita, khi xac dinh muc ti€u r6 rang thi hoc
vién s& co dong luc ¢b ging dé dat duoc muc tidu d6. Trong giai doan tdi can
xé4c dinh muc tiéu dao tao cua cong ty cu thé nhu sau:

- Pao tao phai gop phan ting ning suit lao dong dé hoan thanh ké hoach
da dé ra.

- Ddi voi can bd quan 1y cong ty nén mo nhiéu khoa dao tao k¥ ning ciing
nhu 14 kién thtrc ngoai ngir.

- Pé thuc hién cac muyc tiéu trén, nguoi lao dong phai nd lyc nghiém chinh
thuc hién, lanh dao phai quan tdm thuong xuyén, thyc hién tdt cac chuc
nang quan tri nhan su: tuyén dung, danh gia thuc hién cong viéc, phan
tich cong viéc, tién lwong, tién thuong va to chire lao dong trong cong ty.

3.2.3.5. Lura chon doi twong dao tao

Cong ty can sur dung ban danh gia két qua thuc hién cong viéc ctia ngudi
lao dong va phiéu diéu tra nhu cau dao tao dé xac dinh chinh xéac ddi tuong
dao tao. Lua chon dbi tuong ddo tao phai cin clr vao nhu cau, dong co hoc
tap, kha nang tiép thu, tiém ning nghé nghiép dé xay dung cac tiéu chuan cu
thé trong vi¢c xac dinh ddi tuong dao tao. Khi lya chon, cong ty nén xem xét

ho ¢6 phu hop voi muc tiéu dao tao hay khong va bat budc nhitng ngudi co
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két qua lam viéc thap phai tham gia dao tao.

Cian ¢t dé dua ra tiéu chuén lua chon dao tao: Bang phan tich chire danh
cong viéc, danh gid thuc hién cong viéc, ban than nguodi lao dong vdi nang
luc, tinh than, sang kién, nguyén vong cua ho, nhu clu cla cong ty voi tung
chuc danh cong viéc.

Néu giai phap nay duoc thuc hién ddy da va nghiém tic s& mang lai hiéu
qua sau:

- Mot 1a chon dugc nguoi can dao tao va co thién chj hoc tap

- Hai la giup cho viéc phan cong lao dong, bé tri cong viéc hop 1y hon lam
cho nang suét lao dong, chat luong lao dong cao.

- Ba la tranh lang phi, tiét kiém va hiéu qua cua dao tao vi ddo tao va sur
dung duoc dang nguoi, ding viéc Thém vao do, cac doi tuong duoc lua
chon dao tao tai cong ty can co su sang loc khong chi qua nhiing y kién
ctia cac 1anh dao ma cong ty nén xay dyng nhiing khung chi tiéu nham
danh gia cac d6i twong phu hop ddi véi ting loai hinh dao tao, gan lién
v6i nhu cau ddo tao ciia ngudn nhan luc trong cong ty.

3.2.3.6. Vé danh gid hiéu qua dao tao

Pé danh gia chinh xac hiéu qua dao tao, cong ty nén tién hanh danh gia &
bbén cap d6. Bén canh hinh thic dénh gia thong qua nhiing kién thirc ma
nguoi lao dong hoc dugc nho bai thi, bai kiém tra cudi khoa, Cong ty nén bd
sung thém cac hinh thic danh gia khac 1a danh gia thong qua phan hoi cia
hoc vién, danh gia thong qua nhan xét cta gido vién, danh gia két qua thuc
hién cong viéc sau dao tao, danh gia anh hudéng cua dao tao ddi véi hoat dong
cua cong ty.

Panh gia thong qua phan hdi ctia hoc vién: Muc dich cta hinh thirc danh
gia ndy 1a nham tim hiéu muc do hai long, ¥ kién danh gia cia nguoi hoc vé

khoa dao tao ma ho da tham gia vé cac van d€ nhu ndi dung, moi truong hoc



-82-

tap, chat luong gido vién huéng dan... Tir két qua danh gia do, cong ty sé& rat
ra kinh nghiém va c6 su diéu chinh thich hop cho nhiing khoa dao tao trong
tuong lai, nham tao ra mdi trudng va diéu kién hoc tap tot nhat. Moi truong
va diéu kién hoc tap 1a yéu t c6 vai trd quan trong anh huéng dén qua trinh
tiép thu kién thirc cua ngudi lao dong trong qua trinh ddo tao nén can duoc
cong ty luu ¥, quan tdm. Khoa dao tao nao cang c6 nhiéu y kién phan héi tich
cuc, chung t6 khéa hoc d6 cang hiéu qua. Dé thu thap thong tin phan hoi cua
hoc vién vé khoa dao tao, cong ty co thé sir dung phuong phap diéu tra bang
hoi hodc phuong phap phong van danh gia. Vé thoi diém tién hanh thu thap
thong tin, hinh thirc danh giad nay nén dugc thuc hién ngay sau khi khoa hoc
két thuc, vi khi d6 cac ¥ kién danh gia 14 chinh x4c nhat.

Panh gia két qua thuc hién cong viéc sau dao tao: V4i hinh thic danh
gia két qua thuc hién sau dao tao, cong ty cod thé xac dinh duoc muc do ap
dung cta nhitng kién thire, k§ ning di hoc duoc, su tién bo ctia nguoi lao
dong sau khoa hoc trong su so sdnh véi két qua thyc hién cong vi¢c cia nguoi
lao dong trude khi tham gia dao tao, co6 su két hop véi xem xét két qua thi
cudi khoa ciia ngudi lao dong. Ngudi chiu trach nhiém danh gia 1a quan ly
truc tiép cta ngudi lao dong, ho 13 nguoi thuong xuyén tiép xuc véi nguoi lao
dong trong qua trinh 1am viéc nén thdy rd nhét su thay doi va tién bo cua
nguoi lao dong. Thoi diém phu hop nhat dé thyc hién hinh thic danh gia nay
la 3 thang sau khi khoa dao tao két thue, vi khi do, nguoi lao dong madi co da
thoi gian can thiét dé img dung nhiig gi d hoc vao cong viéc va thé hién
bang két qua cong viéc.

Panh gia tac dong clia dao tao dén hiéu qua hoat dong ciia cong ty: Day
12 hinh thirc danh gia chi thuc hién duoc sau mdi chu ky hoat dong ciia cong
ty, thuong 1a mot nam sau khi hoan thanh khoa dao tao. Cong ty nén sur dung

cac chi so tai chinh dé dinh lugng dugc mic d¢ anh hudng cia dao tao dén
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hoat dong san xuét kinh doanh nhu thoi gian thu hoi chi phi dao tao, 1g1 nhuan
hodc doanh thu thu dugc trén mot don vi chi phi dao tao.

Viéc danh gia khong chi duogc tién hanh sau khi khéa hoc két thuc ma
nén dugc thyc hién trudc va trong qua trinh dao tao dé danh gid chinh xac
duoc hi€u qua cua khoa dao tao. Mudn danh gia su tién trién cta hoc vién
trong qua trinh dao tao, cong ty diéu tra ¥ kién danh gia cua gido vién hudng
dan sau khoa hoc.

Khong chi thyc hién cac hoat dong danh gia nham xac dinh hiéu qua cua
dao tao, sau khi danh gia, cong ty nén c6 thém mot budc 1a giai thich két qua
danh gia. Muc dich cta budc nay 1 giai thich nguyén nhan gay ra han ché va
cac yéu to gop phan vao sy thanh cong ctia chuong trinh dao tao dé co thong
tin phan hoi téi hoc vién, cling la dé rat kinh nghiém trong viéc t6 churc cac
khoa dao tao sau nay.

3.2.4. Hoan thién vin bdn quy dinh dao tao
3.2.4.1. Hoan thién xay dung chién liwoc ddo tao

Vé6i d6 tudi binh quan hién tai, trong vong tir 5 dén 10 nam nita néu quy
mo san xuat kinh doanh khong doi, chi dat muc tiéu ting truong 15% so voi
nam trude thi cong ty chi co tuyén bo sung tir 05 dén 06 lao dong chuyén mon
nghiép vu. Véi s6 lugng tuyén méi nhu vay, khé c6 thé dap tmg nhiing thach
thirc cia thi trudong, nhimng kién thirc méi doi hoi phat sinh trong cong viéc,
cong nghé méi di va dang trién khai ap dung rong rai trén ca nude. Nhu vay,
dé dao tao theo kip su thay doi cua thi truong va tranh bi roi vao trang thai bi
dong, tang trudng quy mo va nang stc canh tranh, dic biét 1a trong diéu kién
kinh té hoi nhap thi Cong ty phai xdy dung duoc chién luoc dao tao trong dai
han.

Chién lugc nay phai dya trén dinh hudng phat trién va chién lugce san

xuat kinh doanh ctia Cong ty nhu da trinh bay & phan trén. Chién luge ddo tao
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phai dic biét chii ¥ dén sy phat trién cta cong nghé, nhu cau st dung trong
tuong lai dé c6 thé di trudc don dau, phuc vu cho viée cai tién k¥ thuat va
nang cao chat luong cong trinh. P6 chinh 1a nén tang vimg chic dé Cong ty
phat trién manh mé trong tuong lai.

Khi xay dung chién lugc dao tao thi quy mo, co cAu va chét lugng dao
tao can phai dugc yéu cAu cao hon so voi thue trang hién tai. Mot trong
nhitng giai phdp quan trong dé drfly manh hoat dong dao tao 1a thyc hién phé

bién mo6 hinh dao tao gan két vai thi truong va nhu cau st dung cia cong ty.

- = Dau ra
Pao tao nhan luc

3 | Str dung nhan luc

v

A 4

A

PAu vao I

HJ tro kinh phi
(chinh sach, quy dao tao)

So @6 3.1: M6 hinh dao tao gin v6i nhu cau sir dung

Mo hinh trén cho thay rang viéc dao tao phai c6 day du cac dau vao can
thiét. cac khoan chi phi, hd trg, nhu ciu cua nguoi st dung. Pau ra cta hoat
dong dao tao la cac nhan luc phai thich Gmg véi cac yéu cau 1a dau ra cua cac
nha st dung nhan lyc. Cac nhu cau phuc vu cho san xuat, xa hoi lai ndy sinh
cac nhu cAu méi cho minh va tré thanh dau vao méi cho céac hoat dong dao
tao.
3.2.4.2. Hoan thién xay dung ké hoach dao tao

Chiu trach nhiém xay dung ké hoach dao tao 1a Phong T6 chtrc hanh
chinh. Sau khi tién hanh phan tich cong ty va tiép nhan nhu cau ddo tao tir cac
bd phan giri 1én, Phong Td chirc hanh chinh tién hanh téng hop vé mat sb

lugng, ndi dung dao tao, doi twong can dao tao, can doi nhu cau cua té chuc

v
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v6i nhu cdu cua phong ban va ca nhan, xac dinh thir ty wu tién ddi voi ting
nhu ciu dao tao va 1ap thanh ban ké hoach dao tao, gui 1én ban Gidm Pdc dé
phé duyét. Ban ké hoach dao tao can co dﬁy du cac ndi dung sau: Kién thuc,
k¥ nang can dao tao, d6i tuong, s6 khoa hoc, thoi luong, thoi gian dao tao, chi
phi dy tinh. Viéc xay dung ké hoach dao tao cho timg nim, gitip cho dao tao
tién hanh mot cach co dinh huong va chu dong hon.

Cong ty ¢ chién luoc co chinh sach cu thé thi co ké hoach dao tao trong
tuong lai mot cach ro rang, bao gém: Nhu ciu dao tao cla ting b phan va
cua toan doanh nghi¢p du kién trong nam téi trong do cu thé cho cac loai dao
tao (dao tao nhan vién mdi, dao tao dé thich ung voi cong vige mai vi tri moi,
dao tao dé thang tién, dao tao du phong, dao tao dé thoa man cac nhu cau cua
nhan vién). Co s dao tao du kién va thoi gian sé& tién hanh dao tao. Dy kién
ngan sach cho dao tao tirng loai va toan doanh nghiép.
3.2.4.3. Hoan thién quy ché dao tao

Ngoai chién luge va ké hoach dao tao, thi Cong ty can tdp trung hoan
thién cac quy ché ché do dao tao bdi dudng. Hang nim khi to chtic xong cac
khoa dao tao, Phong T chtic hanh chinh can tip trung tim hiéu, cling nhu
nguyén vong cta nhitng ddi twong dao tao. Can thu thap nhimng y kién vé murc
d6 hai long cua cac ddi tugng dao tao vé quy ché, ché do dao tao, cu thé nhu
ché d6 luong, ché do phu cép, rang budc... Pé tir d6 hoan thién hon vé quy
ché va ché d6 dao tao ddi voi tung ddi tuong la nguodi lao dong, 1a lanh dao
Cong ty.

* Mgt sé gidgi phap khac
- Nang cao chat luong cua doi ngili can bd tham gia vao dao tao va phat
trién nguon nhan lyc.

D061 ngli can by quan 1y, trudng cac by phan, phong ban chiic nang va

can bo phu trach dio tao 1a nhitng ngudi tryc tiép tham gia vao qua trinh xéac
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dinh nhu cau, t6 chirc thuc hién va danh gid hiéu qua dao tao. Chinh vi vay,
trong thoi gian téi cong ty can ning cao kién thirc chuyén mon va hudng dan
nghiép vu vé dao tao va phat trién ngudn nhan lyc cho doi ngii nay bang cac
bién phép sau:

Pao tao, pho bién ké hoach, quy dinh, chinh sach vé dao tao va phat trién
ngudn nhan luc cua Cong ty.

Ctr ho tham gia cac khoa dao tao vé ki ning mém nhu k¥ nang lanh dao,
ky ning to chic sy kién, ky nang quan 1y.

Pao tao, boi dudng, nang cao kién thuc vé quan tri nhan luc cho cac can
bo phu trach dao tao va phét trién ngudn nhan hec.

Péi véi trusng cac bo phan, phong, ban chic nang, can dao tao vé hé
théng danh gia, muc dich, quy trinh va cac budce danh gia thyc hién cong viéc,
tranh mac mot s6 15i trong danh gia nhu thai cuc, xu hudng trung binh, anh
huong caa su kién gan nhat... dé viéc danh gia dugc cong bang, dam bao
thong tin danh gia dugc chinh xac.

- Quan tdm dén chinh sach sau dao tao. Sau khi hoan thanh khoa hoc,
cong ty can tao moi diéu kién thuan loi dé nguoi lao déng tng dung kién
thire vao thuc té cong viéc, quan tam, bd tri cong viéc phu hop véi trinh
do va chuyén mon da duogc dao tao.

- DPdi véi nguoi lao dong, cong ty can co chinh sach cu thé dé khuyén
khich ho tham gia ddo tao, vi du nhu ¢6 phan thudng cho ngudi lao dong
dat két qua cao sau khda hoc dé tao ra thoi quen, mong muén hoc tap &
nguoi lao dong, cao hon nira la tao ra méi truong, van hoa hoc tap tai
cong ty.

- Bén canh cong tac danh gia thuc hién cong viéc, cong ty thuc hién danh
gia tiém ning cua nguoi lao dong thdng qua trac nghiém tinh cach, danh

gia cua nguoi quan Iy truc tiép dé c6 hudng phat trién cho cac ca nhan
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trong cong ty.

- Huy dong va tang cuong kinh phi cho dao tao

Nhu phan tich & trén ta thdy ngudn kinh phi cho dao tao va phat trién
ngudn nhan luc cua cong ty tuy ting qua cac nim nhung con kha han hep.
Day 1a mot trong nhiing nguyén nhan lam giam tinh hiéu quéa cta dao tao
nhan lyc. Cong ty nén huy dong tdi da ngudn tai chinh dé thanh 1ap nén mot
quy dao tao ri€ng cho cong ty bdi dao tao 1a mot cong tac quan trong, phai
dugc ddo tao theo chidu sau va lién tuc. Cong ty c6 thé huy dong thém ngudn
tai chinh nay trich tir quy dao tao tinh trong chi phi san xuét tirng nam.

Viéc hoach toan chi phi phai rd rang, cu thé cho timg ddi tuong dé con
lam co s& cho viéc danh gid hiéu qua dao tao vé mat kinh té, dac biét cling
nén thong tin cho hoc vién biét vé muc chi phi dao tao bo ra dé ho co ¥ thi,
trach nhiém hon trong viéc hoc. Bén canh do can dé nghi cong ty c6 chinh

sach va chién lugc cu thé vé dao tao nhan luc.
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KET LUAN CHUONG 3

Nghién ctru Chuong 3. Mot s6 giai phap dao tao nhan luc Cong ty Co
phan céac hé théng vién thong VNPT- FUJITSU trong thoi gian t6i. Trén co so
chién lugc phat trién cia Cong ty, tac gia da dé xuat mot sd giai phap hoan
thién dao tao nhan luc ctia Céng ty Cd phan cac hé thong vién thong VNPT-
FUJITSU, bao gdm cac giai phap vé hinh thirc dao tao, phuong phép dao tao,

ndi dung dao tao, quy trinh ddo tao va mot sd giai phap khac.
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KET LUAN

Ngudn luc con ngudi dong mot vai trd vo clng quan trong trong qué
trinh phéat trién kinh té. Ching ta phai tap trung khai thac va phét huy triét ¢é
ngudn nhan luc hién cé. Vi thé, mot trong nhiing nhiém cu hang dau cua
ngudi quan ly doanh nghiép 1a dua ra nhitng quyét sach trong van dé nhan sy
mét cach khoa hoc, hop tinh, hop 1y, nghia 1 phai biét tuyén nguoi, dung
nguoi Va gitr nguoi... tir do, tao duoc mot doi ngii lao dong du vé sé luong,
gidi vé chat luong nham dem lai sy hung thinh cho don vi va gop phan vao
cong cudc phat trién kinh té dat nudce. Pao tao nhan luc hién dang 1a van dé
dang quan tam cua tung cong ty ndi riéng va caa Viét Nam noi chung. Hién
nay, cong ty Viét Nam khdng chi phai d6i dau véi d6i tha canh tranh trong
nudc ma con phai déi mat véi sy canh tranh caa ddi tha nudc ngoai, khoa hoc
cong nghé thay d6i nhanh chong ciing vai thi trudng lao dong thiéu hut nguon
nhan luc chit luong cao nén nhiéu cdng ty lva chon dao tao 1am chia khoa dé
nang cao chat lugng ngudn nhan lyc, tao ra ngudn lao dong tét tir bén trong to
churc. Pay ciing 1a diéu kién dé cong ty c6 thé ton tai va phat trién bén viing.

Dé tai d3 hoan thanh mot s6 ndi dung theo muc tiéu da dat ra nhu sau:

Tht nhat da gop phén hé théng hoa 1y luan vé dao tao nhan luc trong
cong ty, cac hinh thirc dao tao, cac phuong phap dao tao nhan luc, quy trinh
xay dung chuong trinh dao tao nhan Iyc trong cong ty.

Thtr hai, mo6 ta, danh gia thyuc trang thuc hién dao tao nhan lyc cua Cong
ty C6 phan cac hé thong vién thong VNPT- FUJITSU, nhitng van dé cip bach
ma Cong ty Co phan cac hé théng vién thong VNPT- FUJITSU dang gip phai
trong 3 nam gan day 2017 — 2019 thong qua diéu tra, phong vén, thu thap va

xtr 1y thong tin so cap, thi cap.
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Thir ba, d& xuit mot sb giai phap va kién nghi nhdm nang cao hiéu qua
dao tao nhan luc tai Cong ty CO6 phan cac hé théng vién thong VNPT-
FUJITSU nham khic phuc cac han ché con ton tai, hy vong nhitng giai phap
d6 s& giup nang cao hiéu qua ctia dao tao nhan luc tai cong ty va gdp phan
vao sy phat trién chung ctia Cong ty.

Cong ty Co phan cac hé thong vién thong VNPT- FUJITSU c6 ddi ngii
lao dong tré, co niang luc va trinh d6 cao nhung trong xu thé phat trién cia
khoa hoc k¥ thuét thi can phai tiép tuc c6 nhimg chinh sach dao tao va phat
trién hop 1y dé nang cao chat luong nhan luc va phat huy hét ning luc cia
nguoi lao dong trong cong ty

Vi thoi gian va kién thirc con han con han ché, trén co s& gioi thiéu vé
dao tao nhan lyc, nhitng giai phap dé xuat trong luan van 13 y kién chi quan
cua tac gia, khong tranh khoi nhitng khiém khuyét trong nhan xét, danh gia.
Tac gia mong mudn lanh dao Cong ty CO phan cac hé thong vién thong
VNPT- FUJITSUs& xem xét va tuy diéu kién thuén tién c6 ké hoach thuc hién
trong thoi gian t6i nham goép phan vao viéc 6n dinh va phat trién luc luong

lao dong cua cong ty.
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PHU LUC
PHIEU KHAO SAT PANH GIA PAO TAO

Kinh thua quy Anh/chi!

T61 tén 1a Pham Quang Anh , hoc vién 16p thac sy Quan tri nhan lyc -
truong Pai hoc Lao Pong — Xa Hoi.

Nham phuc vu cho luan van tdt nghiép voi dé tai “Dao tao nhan lyc tai
Céng ty Co phan cdc hé théng vién théng VNPT- FUJITSU », t6i xin gui dén
quy Anh/chi phiéu diéu tra dé khao sat, danh gia dao tao nhan luc tai cong ty.
Xin quy Anh/chi vui 1ong tra 10i cac cau hoi dudi day bang cach dién vao chd
trong (...) hoic danh dau (X) vao 6 vudng ma quy Anh/chi lya chon va gui lai

phiéu nay.

I. Thong tin chung:
7. Ho va tén (¢ thé ghi hodc khOng): ...........ccoueeeiiiiiiie i

10. Giditinh: o Nam o Nir
11. Do tudi hién nay cta anh (chi): ....coovvvernnnee.
12.  Trinh @6 chuyén moén hién nay cua anh (chi):

0 Trén dai hoc o Cao d:fmg

o Dai hoc 0 Trung cp

I1. Thong tin vé hoat dong dao tao:

Cau 1. Quy Anh/chi c6 hai long véi cong viéc hién tai ciia minh khong?
(Chi danh diu X vao mdt 6 thich hop)
0 Rét hai long o Hai long o lthailong o Khong hai long
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Cau 2. Theo quyAnh/chi ké hoach dio tao ciia cong ty dwoe xiy dung
nhu thé nao?

0 Theo dinh ky hang nam
0 Tu yéu cau cong viéc hién tai
0 Theo chi tiéu cua cap trén giao

Cau 3: Trong 3 nam tré lai day, quy Anh/chi da tham gia loai hinh dao

tao nao sau day:

0 Pao tao dinh hudng 0o Pao tao nang ngach, chuyén
0 Pao tao bd sung kién thic, k§ o0 DPao tao quan Iy Nha nudc
o0 Dao tao k§ nang mém oKhéc:

Cau 4: Cong ty c6 tim hi¢u nhu ciu dio tao ciia quy Anh/chi khong?
(Chi danh dau X vao mdt 6 thich hop)

0 C6, thudng xuyén (it nhat 1 lan/niam)

o C6, nhung khéng thudng xuyén (it hon 1 lan/ndm)

0 Khong

Cau 5: Quy Anh/chi d4anh gia nhw thé nao vé ndi dung ciia cac chwong
trinh dao tao do Cong ty té chirc? (Chi danh diu X vao mét & thich
hop)

0 Tét (Sdt véi thuc té céng viée, bé cuc ré rang, vi du dé hiéu)

0 Binh thuong (Sdt véi thuc té cong viée, bo cuc ré rang, mét sé

phan khé hiéu)

o Kém (Khong sat voi cong viéc thuc té, b6 cuc, vi du khé hiéu,

khong phu hop)

Cau 6: Quy Anh/chi danh gia nhu thé nao vé cac hd tro ciia Cong ty doi
v6i ngwoi tham gia dao tao. (Chi danh dau X vao mdt 6 thich hop)
Ché do hd trg Phu hop Khong phi hop
1. Hoc phi O O
2. Chi phi di lai O O
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3. Chi phi thi cap chimg chi ) O
4. Tao diéu kién vé mat thoi gian m O
5. Tao diéu kién vé mat cong m O
viéc

Cau 7: Theo quy Anh/chi quy dinh vé hoat dong dao tao ciia Cong ty
nhu thé nao? (Chi danh dau X vao mét 6 thich hop)

0 Rét 13 rang

0 Binh thuong

o Khong rd rang

Cau 8: Khéa dao tao gin diy nhat Céng ty to6 chirc ma Anh/chi tham

gia la do:
0 C4 nhan anh (chi) tu dé xuat 0 Cép trén yéu cau
0 Pao tao bét budc oLy do

Cau 9: Theo quy Anh/chi ddi twong dwoe lwa chon di dao tao c6 phu
hop va cong bang khong? (Chi danh diu X vao mét & thich hop)

0 Ludn cong bang, phit hop

0 Mot s6 dbi tuong khong that phu hop

o Khong cong bang, chua phu hop

Cau 10: Theo quy Anh/chi, kha niing truyén dat ciia gido vién trong cic
dgt dao tao anh (chi) da tham gia nhw thé nao? (Chi danh diau X vao
mot 6 thich hop)

0 Tt (v6 rang, dé hiéu, 16i cuon)

o0 Binh thudng (mét sé phan khéng ré rang)

o Kém (khéng ré rang, khé hiéu)
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Cau 11: Kién thirc ma cac khéa dao tao cung cip cho quy Anh/chi cé
ap dung dwoc vao cong viéc thue té khong? (Chi danh dau X vao mot &
thich hop)

0 Tét ca cac kién thirc déu ap dung duoc

0 Chi &p dung dugc mot ph?m

0 Khong 4p dung duogc

Cau 12: Theo quy Anh/chi phwong phap dao tao nao la phu hop nhat
v6i cong viée va v6i ban than quy Anh/chi? (Chi danh diu X vao mot 6

thich hop)

Phuong phép dao tao Phu hop Khong phu hop

1. Cong ty m& 16p hoc tap trung O O
2. Cu d1 hoc & bén ngoai O O
3. Tham du hoi thao 0 O
4. Pao tao tir xa O |
5. Pao tao theo kiéu kém cip, hudng m m
dan

6. Luan chuyén, thuyén chuyén O O

7. Khéc (néu rd):

Cau 13: Quy Anh/chi danh gia nhu thé nao vé cic vin dé sau ciia cic

16 dao tao: (Chi danh diu X viao médt 6 thich hop cho méi chi tiéu)

Chi tiéu Tét Binh Kém
thuong
1. Co s& vat chat 0 0 O
2. Chat lugng tai liéu O O O

3. Thoi gian dao tao O O O
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Cau 14: Trong thoi gian t¢i, dé thue hién tét cong viéc hién tai,ciing
nhu chuin bi cho twong lai, quy Anh/chi c6 mudn dwoc dao tao khong?

o Co o Khong

Cau 15: Néu c6 thi quy Anh/chi mudn dwoe dao tao nhirng k§ ning,
kién thirc gi? (c6 thé chon nhiéu dap an)

Kién thirc

0 Kién thire chuyén mén, nghiép vu 0 Ngoai ngir

0 Kién thic phap luat 0 Tin hoc

0 Kién thirc vé quan tri nguén nhan luc o Khac:

Ky nang

0 K§ ning giao tiép 0 K¥ ndng dam phan

0 K¥ ning thuyét trinh 0 K¥ ning 1ap ké hoach
0 K¥ nang lanh dao o Khac:

0 K¥ ndng quan ly thoi gian

CAu 16: Néu c6 co hdi, Anh/Chi c6 muodn thay doi cong viéc khong?

o Co o Khong
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CAUHOI PHONG VAN NHA QUAN LY

I/ Thongtin chung

1.Nguoi dugc phong van: ......... Chtevu: ...
2.Nguoi dugc phong van: ......... Chtcvu: .................
3.Nguoi duoc phong van: .........Chlicvy: .................

11/ Noi dung

Cau 1: Ong/ba danh gia nhu thé nao vé tinh linh hoat trong viéc xay
dung va ban hanh céc van ban, quy dinh vé Do tao nhan lyc tai Cong ty Co
phan céc hé thong vién thong VNPT- FUJITSU ?

Cau 2: Ong/ba danh gia thé nao vé viéc phan cap, phan nhiém vu trong
viéc cong tac t6 chtrc thuc hién cac Pao tao nhan luc tai Cong ty Co phﬁn cac
hé thong vién thong VNPT- FUJITSU ?

Cau 3: Panh gia ctia Ong/ba vé hiéu qua ctia ddo tao nhan lyc tai Cong
ty Co phan céac hé théng vién thong VNPT- FUJITSU ?

Cau 4: Panh gia chung ciia Ong/ba vé nhimg kho khan, vudng mic
trong dao tao nhan luc tai Cong ty C6 phan cac hé théng vién thong VNPT-
FUJITSU ?

Cau 5: Ong/ba dé xuat nhiing giai phap gi dé nang cao dao tao nhan luc
tai Cong ty C6 phan cac hé thong vién thong VNPT- FUJITSU trong thoi gian

to1?
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