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MO DPAU
1. Ly do chon deé tai

Trong nhiing nam gan day, chinh siéch md cira va hoi nhap da mo ra
mét 16i di mdi cho nén kinh t& Viét Nam v6i nhiéu co hoi va cling khong it
thach thirc. Dé ton tai va phat trién, cac doanh nghiép phai tim cach nang cao
nang lyc canh tranh ctia minh. Mot trong nhitng ngudn luc ¢ thé tao ra va
nang cao strc canh tranh cho doanh nghiép chinh 13 ngudn nhan lyc. Piéu nay
cling phit hop véi quan diém ctia Pang va Nha nudc Viét Nam. O nudc ta,
Pang va Nha nudc ludn khang dinh quan diém coi con nguoi 1a trung tdm cia
su phat trién, cta cong cudc xay dung va bao vé T6 qudc, chinh vi viy nhan
t6 con nguoi ngay cang dugc quan tam, chd trong.

Viéc sir dung t6t ngudn nhan lyc thé hién qua nhiéu ndi dung nhung
mot trong cac ndi dung quan trong la tao dong Iuc cho nguoi lao dong. Khi co
dong luc lam viéc ngudi lao dong s€ tich cuc lam viéc, say mé, sang tao phat
huy va cong hién hét trinh d6, kha ning dé dat hiéu qua cao cong viéc cao
d6ng thoi tao nén su gan bo gitta ngudi lao dong voi to chic. Vi vay, tao
dong luc lao dong la cong cu quan tri can thiét dé dam bao sir dung hi¢u qua
nguén vOn nhan lyc tai moi to chire. Thue té, c6 rat nhidu cach tao dong luc
khac nhau da dugc nghién ctru va ap dung vao thuc thé, tuy nhién, mot van dé
khong thé bo qua trong bat ky chinh sach tao dong luc cia t6 chirc nao d6 1a
chinh sach thi lao tai chinh cta to chirc. Boi, thu lao tai chinh quyét dinh murc
thu nhap hang thang cia nguoi lao dong, mot yéu to du it du nhidu s& gay
nhiing anh hudng dén su nd luc khat khao tu nguyén khi thyc hién nhiém vu
cua nguoi lao dong.

Tai Cong ty TNHH Cong nghé Logivan Viét Nam da c6 nhiéu cd gang
trong viéc tao dong luc cho ngudi lao dong. Tuy nhién tao dong luc ndi chung

va tao dong luc thong qua thi lao tai chinh noi riéng ctia cong ty hién nay van



cOn ton tai nhiéu bat cap. Hién nay, tai Logivan Viét Nam chua c6 chinh sach
tong hop vé lao dong, sir dung lao dong va dic biét Cong ty chua ¥ thirc duoc
gia tri ctia tao dong luc lao dong phu hop véi tiém ning cua ngudi lao dong,
do d6 chua thé khai thac hét kha ning lam viéc cua nhan vién. Céc chinh sach
lao dong cua Cong ty moi chi dap img dugc cac quy dinh cua phap luat, ngoai
ra Cong ty chua c6 thém chinh sach hay chuong trinh tao dong luc dang ké.
Hon nita, 1a mdt cong ty starup, voi rat nhiéu khé khin gap phai, co thé noi,
xay dung hé thong thi lao tai chinh phu hop giup tao dong luc lao dong 1a
mot van dé can dugc giai quyét ngay lap tirc. Xuét phat tir 1y do trén, tac gia
Iwa chon dé tai: “Tao dpng lwc lao dpng thong qua thu lao tai chinh tai cong
ty TNHH Coéng nghé Logivan Vié¢t Nam’ lam luan van thac s cua minh, véi
mong mudn qua nghién ctru, tim hiéu, c¢6 thé dua ra nhitng giai phap cu thé
nham nang cao hon nita dong lyc lam viéc cho mdi nhan vién Cong ty.

2. Tinh hinh nghién ciru lién quan dén deé tai

Dong luc va tao dong luc lao dong 1a van dé khong thé thiéu khi nhic
téd1 quan tri nhan lyc. Vi vay, nghién ciu vé tao dong luc lao dong da dugc
cac hoc gia, cac nha nghién ciru con duc két thanh cac hoc thuyét nhu: Thuyét
nhu cdu ctua Maslow, hoc thuyét vé hé thong hai yéu t6 cua Frederic
Herzberg, Thuyét X va thuyét Y ctia McGregor, Thuyét ky vong,...

- Sach “Human Motivation” cua tac gia David C. McClelland duogc
xuét ban 1an ddu ndm 1987 d3 cung cp mot cai nhin tong quan vé dong luc
con ngudi. Trong d6 khang dinh con nguoi chi ty gidc lam viéc néu c6 dong
luc. Bong luc lam viéc dong cai tro quyét dinh dén hiéu suét 1am viéc ciia mot
con nguoi. Cung voi d6 tac gia ciing khang dinh, nhiém vu séng con ctia mot
t6 chuc 1a duy tri ddng luc lam viéc cho ddi ngli nhan vién cia ho. Trong cac

giai phap duoc tac gia xdy dung, hé thong tién luong dugc dé cap tuong ddi



chi tiét. Cu thé, tac gia khéng dinh tién lvong 1a “cu ca rot” can duoc su dung
hop ly.

- Sach “Motivation in Work Organizations” cua E. Edward duoc trinh
bay voi Ba chuong chuyén dé véi 1y thuyét dong luc hoc, va nim chuong
nhan manh vao nghién ctru va thuc hanh trong dong luc, vi cudn sach chu yéu
hudéng dén sinh vién dai hoc hodc sau dai hoc. Trong s6 cac van dé can nghién
ctru va thuc hanh dong lyc lao dong, tac gia da dua ra kha nhiéu cac “case
study” vé van dé thu lao tai chinh va anh huong cta né dén dong luc lam viéc.
Pay c6 thé coi 1a mot goi ¥ cho ban than hoc vién dé dua ra cac giai phap phu
hop nhiam nang cao dong lyc thong qua thu lao tai chinh.

- Nghién ctru ciia Abby M.Brooks (2007): M.Brooks da tién hanh
nghién ctru bang cach phong van thong qua bang cau hoi doi voi 181 ngudi
dang 1am viéc toan thoi gian hodc da ting 1am viéc toan thoi gian trén khap
nuéc My. Két qua nghién ciru da chi ra rang viéc két hop gitta hai nhan t6
thiét 1ap muc tiéu va su hai long trong cong viée 1a cach tot nhat dé dy doan
dong luc lao dong cia nhan vién va nhan td anh huong nhiéu dén sy hai long
ctia nhan vién 1a: danh gia hiéu qua cong viéc, dong gop cho to chirc, su cong
bang trong thu nhép... Pay déu 1 nhitng nhan t4 lién quan dén cach thic xay
dung va chi trd thu lao tai chinh. Diéu nay chirng minh nhan dinh cua hoc
vién va sy anh huong cua thu lao tai chinh dén dong luc lam viéc.

Tai Viét Nam, mot sd cong trinh, dé tai nghién ctru va cac sach chuyén
khao vé tao dong luc lao dong tiéu biéu co thé ké ra nhu:

- Sach tham khéao “Tao dong luc lam viéc, phai chang chi c6 thé béng
tién” cta Business edge, dugc Nha xuit ban Tré, Tp. HCM xuit ban nim
2004 da khang dinh nhiing kich thich vat chat c6 thé tac dong nhanh dén dong
lyc lam viéc cua nguoi lao dong. Tuy nhién, néu qué lam dung nhirng kich

thich vat chat, t6 chirc c6 thé bi phan tic dung do nhimg kich thich vat chat



cling c6 thé mét tac dung trong thoi gian dai. Ngoai ra, tac gia cudn sach ciing
dua ra hudng tiép can tao dong lyc lao dong theo ndi dung cong viéc va moi
truong lam viéc. Nhu vay, co thé théy, thu lao s€ tdc dong manh dén dong luc
lam viéc v6i nhém lao dong dang chiu nhiéu strc ép vé kinh té nhu lao dong
pho thong, lao dong tré... Nhung, nguoc lai, thu lao cling c6 thé khong phat
huy tac dung tao dong luc néu co ciu thu lao, muc chi tra thu lao khong thuc
su hop 1y. Nhan dinh nay cho hoc vién danh gia k¥ hon vé mbi quan hé giita
thl lao tai chinh va dong luc 1am viée. Diéu nay ciing giai thich mot thuc té
rang, c¢6 rat nhiéu cong ty tra luong cho ngudi lao dong rat cao nhung phan 16n
nguoi lao dong lai chi duy tri cong viéc chir khong thyce su nd luc lam viéc.

- Pao Thi Huyén (2018), ¢4 mo ta va danh gia chinh sach tién luong,
tién thudng phuc loi ciia Tap doan Viettel. Tir d6, tac gia da rut ra két luan veé
anh huong cua nhimg chinh sach nay dén dong luc lam viéc ctua ngudi lao
dong. Chinh sach nay cua Viettel duoc tac gia danh gia tuong ddi cao dic biét
1a van dé vé phuc loi va tién thuong. Tuy nhién, mot han ché lién quan dén
chinh sach thu lao tai Viettel dugc tac gia chi ra do 1a danh gia thi dua thang
hay con goi la danh gié thuc hién cong viéc. Tai Viettel, danh gié thi dua hang
thang c6 thé anh hudng 16n t6i tién luong hang thang, mutrc thudng theo quy,
theo ndm cua nguoi lao dong. Tuy nhién, 1a mdt tdp doan nha nudc c6 quy mo
rat 16n, mbi quan hé ngoai lao dong tuwong d6i nhidu. Vi vay, hoat dong nay
do6i lac khong thye su duoc trién khai mot cach déng déu, xdy ra tinh trang ca
né trong danh gia.

Tuong ty nhu vay, rat nhiéu tac gia khi nghién ctru van dé tao dong lao
dong cho mot to chirc danh rat nhiéu chi ¥ dén chinh sach thu lao lao dong
ctia mot to chirc. Tiéu biéu trong s6 ndy c6 thé ké dén cac dé tai nghién ciru cta
An Quang Thang (2018), Nguyén Thi Hoai Thuong (2016), Hoang Thi Hong
Nhung (2015), Nguyén Van Tinh (2017), Ngb Thi Loan (2015)... Diém chung

cua cac dé tai d6 12 déu nhan manh vao thu lao trong tao dong luc lao dong.



- Luan an tién si ctia Phan Minh Dtre (2018), Mot 1an nita khéng dinh
vai trd quan trong cua chinh sach thu lao lao dong trong céc hoat dong tao
dong luc. Theo do, chinh sach tién luong cua cac Tap doan Nha nudc bi chi
phéi va quan 1y boi Nha nude. Tuy nhién, khi nghién ctru céc tai lidu tha cap,
Phan Minh Ptc khang dinh, tién lwong 1a mot yéu td tich cuc cua cac Tap
doan Nha nude. Pay 1a yéu t6 dugc cac Tap doan xac dinh 1a dé thu hat giir
chan nguoi lao dong ciing nhu dé tao ra nang suat lao dong cao. Ngoai ra, ndi
dung ciia luan an cling n6i dén tién luong thyc té va tién luong danh nghia,
mudn tao dong luc lao dong cac t6 chirc phai nghién ctru tién luong thuc té.
Noi dung luan 4n da x4y dung mot so chi tiéu va sir dung n6 dé danh gia hiéu
qua tao dong luc théng qua chinh sach thu lao lao dong. Cu thé, tac gia sir
dung md hinh Maslow dé danh gia dong luc lam viéc ciia nguoi lao dong
trong cac Tap doan Nha nudc. Theo do, thu lao lao dong s€ anh hudng 16n
nhat dén nhu cau sinh 1y ctia ngudi lao dong.

Thong qua mot so liét ké vé cac cong trinh nghién ciru, ta c6 thé thay ¥
nghia va tam quan trong cua chinh sach thu lao lao dong trong tao dong luc
lao dong voi mdi to chirc. Tuy nhién, tai cong ty TNHH Cong nghé Logivan
Viét Nam, tinh dén thoi diém hién tai thi chua c6 nghién ctru nao vé tao dong
luc lao dong néi chung va chinh sach thu lao lao dong néi riéng duoc cong bd
va ap dung vao thuc tién. Vi vay viéc chon dé tai “Tao dong luc lao dong
thdng qua chinh sach thu lao lao dong tai cong ty TNHH Cong nghé Logivan
Viét Nam” 1a phu hop vé ¥ nghia Iy luén va thuc tién.

3. Muc dich, nhiém vu nghién ciru
3.1. Muc dich nghién ciru

Muc dich nghién ctru ctia ludn van nay 1a tim hiéu cach thic xay dung
thi lao tai chinh co tinh kha thi va c6 thé ting cudng dong luc lam viéc cho
doi ngli nhan vién cong ty TNHH Cong nghé Logivan Viét Nam
3.2. Nhiém vu nghién cvuu

-Hé théng hoa co so 1y luan co ban vé tao dong luc lao dong va cach

thirc tao dong luc lao dong thong qua thu lao tai chinh.



-Phén tich thuc trang thu lao tai chinh, danh gia ndi dung tao dong luc
cta thu lao tai chinh dén dong luc lam viéc ctia nhan vién Cong ty TNHH
Cong nghé Logivan Viét Nam

-Pé xuit cac giai phap, khuyén nghi nham gilp tao dong luc thong qua
thu lao tai chinh tai Cong ty TNHH Cong nghé Logivan Viét Nam
4. P6i twong, pham vi nghién ctru
4.1. Poi twong nghién ciru

Chinh séch thu lao tai chinh tai Cong ty TNHH Cong nghé Logivan
Viét Nam
4.2. Pham vi nghién ciru

- Vé khong gian: Cong ty TNHH Cong nghé Logivan Viét Nam

- Vé thoi gian: Céc s6 liéu va nghién ctru dugc tac gia thu thap va tong
hop tir nam 2018 dén 2019.

- V& noi dung: Nghién ctru anh hudng ctia chinh sach thu lao tai chinh
dén dong luc lao dong
5. Phwong phap nghién ciru

Luan van st dung nhirng phuong phap nghién ctru sau:

* Phuong phap thu thap sd liéu:

+ Thu thap s6 liéu tht cp

- Tong hop sd liéu théng ké thuong xuyén cua Cong ty TNHH Céong
nghé Logivan Viét Nam vé chinh sach thu lao (quy ché luong, thudng, phu
cap), bao cdo tai chinh, Chirc nang nhiém vu cac phong ban..)

- Tong hop thu thap tai liéu tir cac trang web, sach bao tong hop

+ Thu thép s6 liéu so cap:

- Phuong phap phong van — tra 15i: Phong van cac can b phu trach
nhan sy, va nhan vién trong don vi. Phong van 4 can bd quan 1y trong dé ¢o 1
Pho giam déc phu trach tai chinh va 3 truéng phong

- Phuong phap diéu tra-bang hoi: Dé sir dung phuong phap nay, hoc
vién da phat ra 80 phiéu, thu vé 72 phiéu, trong d6 65 phiéu hop 16. Bang hoi

duoc phat ngau nhién cho nhan vién, quan 1y cua Cong ty.



* Phuong phap téng hop va phan tich sd liéu:

+ Phuong phap phan tich tong quan cic bai hoc kinh nghiém: Nghién
ctru va xem x¢€t lai cach thtrc tao dong luc lao dong tai Cong ty trong nhiing
giai doan trudc dé co nhung danh gia chi tiét va giai phap thuc tién cho hoat
dong nay trong nhitng giai doan tiép theo.

+ Phuong phap phan tich dién dich

+ Phuong phép phan tich xu hudng
6. Nhirng dong gop méi cia ludn van
6.1.Vé Iy lugn

- Xay dung hé théng tiéu chi danh gia ndi dung tao dong luc ciia thu lao
tai chinh dén dong luc lam vi¢c cua nguoi lao dong
6.2. Vé thuc tién

Pé xuat duogc cac giai phap kha thi nham tao dong luc lao dong cho can
bd cong nhan vién thdng qua thu lao tai chinh tai Cong ty TNHH Cong nghé
Logivan Viét Nam; cac khuyén nghi v6i cac co quan chirc ning dé thuc hién
tbt cac giai phap nay.

7. Két cau Luan vin

Ngoai ph?m mé& dau va két luan, luan van duge két ciu thanh 3 chuong,
cu thé nhu sau:

CHUONG 1. C¢ s6 1y luan vé tao dong luc lao dong thong qua thu lao
tai chinh cua to chuc

CHUONG 2. Thyc trang tao dong luc lao dong thdng qua thu lao tai
chinh tai Cong ty TNHH Cong ngh¢ Logivan Viét Nam

CHUONG 3. Mot sb giai phap nang cao tao dong luc lao dong thong
qua thu lao tai chinh tai Cong ty TNHH Cong ngh¢ Logivan Viét Nam



CHUONG 1
CO SO LY LUAN VE TAO PONG LUC LAO PONG THONG
QUA CHINH SACH THU LAO TAI CHINH CUA TO CHUC

1.1. Mot s khai niém co ban
1.1.1. Nhu cdu, déng co, déng luc, lgi ich
1.1.1.1. Nhu cau, lgi ich

“Nhu cau 1 trang thai tAm 1y ma con ngudi cam thay thiéu thén, khéng
thoa man vé mot cai gi d6 va mong duoc dap ung n6”[3, tr.327]. Nhu cau
gom hai nhém chinh 1a: nhu cau vat chat va nhu cau tinh than. Song nhing
nhu cau nay ludn bién doi, van dong cuing véi thoi gian, co thé phét sinh thém
cac nhu cau mai.

“Loi ich 1a mac do théa man cac nhu cau vat chat va tinh than caa con
nguoi trong nhimg diéu kién cu thé nhat dinh”[3, tr.329]. Nhu cau cua con
nguoi ¢ trong khai niém khong nhat thiét 1a nhu cau vé vat chat ma to chuc
mang lai ma cd thé 14 tinh than, 1 hoai bdo, 1a Iy twdng, 1& mong mudn nang
cao kién thurc, ki nang.
1.1.1.2. Déng co, dong luc

“Dong co 1a 1y do khién ai d6 hoat dong gi hay 1am gi thé hién thai do
chu quan”[4, tr. 10]. No6i cach khac dong co chinh 1a cai thoi thiac con nguoi
thuc hién. C6 rat nhiéu loai nhu cau khac nhau nhung chi ¢ nhitng nhu cau
nao thiét yéu nhat, bic bach nhat méi co tac dung tao thanh dong co dé
chuyén héa thanh hanh dong.

Nam 1973, Maier & Lawler dd dua ra mo hinh vé két qua thuc hién
cong viéc cia mdi ca nhan nhu sau:

Két qua thuc hién cdng viéc = kha nang + dong luc



Nhu vay dé dat duoc két qua thuc hién cong viéc tét can phai quan tam
t6i dong luc va nang cao kha niang ctia mdi ngudi. Mudn 1am dugc didu d6 ta
can phai biét: Pong luc lao dong 1 gi?

Nam 1983, Stee & Porter lai khang dinh: “dong luc 1am viéc 1a su khat
khao va tu nguyén cua ngudi lao dong dé ting cudng nd luc nham hudng toi
viéc dat muc tiéu caa td chic; 1a sy thdi thic, sy kién dinh va bén bi trong qué
trinh lam viéc”

Theo gido trinh hanh vi té chuc cua Bui Anh Tuén “Dong luc lao dong
la nhitng nhan t6 bén trong kich thich con ngudi tich cuc 1am viéc trong diéu
kién cho phép tao ra nang suat, hiéu qua cao. Biéu hién cua dong luc 1a sy san
sang, nd luc, say mé 1am viéc nham dat duoc muyc tiéu cua té chic ciing nhu
ban than nguoi lao dong”. Theo d6, nguoi lao dong ludn co trong minh nhu
cau cua ban than. Nguoi lao dong c6 xu huéng sé dua ra cac hanh vi dé thoa
man nhu cau d6 ciing nhu c¢6 xu hudng nd luc thuc hién cac hanh vi néu cam
thay nhu cau do c6 thé dat dugc. Vi vay, cac to chuc can tim hiéu nhu cau cua
ngudi lao dong sau d6 dinh hudng, chinh sta néu nhu cau d6 khong phu hop
véi t6 chire. Lam nhu vay c6 thé gan muc tiéu to chic vai muc tiéu c& nhan,
nguoi lao dong sé nd luc 1am viéc dé dat duoc muc tiéu ca nhan véi muc tiéu
t6 chuc.

=> Nhu vay, dU cac khai niém tiép can theo nhiéu huéng khéc nhau
nhung van thong nhat mot quan diém chung d6 1a: Pong lec yéu td bén trong
kich thich su khat khao tu nguyén ciia nguoi lao dong, khién ho tu nd luc
hanh dong huéng téi viéc dat dugc muc tiéu dd dé ra. Nhu vay, dong luc
mang mot sé dic diém sau:

- Pong luc lao dong duogc thé hién théng qua nhitng hanh d6 cu thé ma

mai ngudi thuc hién.



10

- bong luc lao dong khdng hoan toan phu thudc vao nhitng dic diém
tinh cach c& nhan, nd cé thé thay d6i thuong xuyén phu thudc vao céac yéu td
khach quan trong cong viéc. Tai thoi diém ndy mot lao dong cd thé co dong
lyc 1am viéc rat cao nhung tai mot thoi diém khac dong luc lao dong chua
chéc da con trong ho.

- Bong lyc mang tinh tu nguyén va do ban than mdi nguoi lao dong tu
quyét dinh. Bong luc khdng thé c6 dugc thdng qua ép budc, cudng ché.

- bong lyc lao dong dong vai trd quan trong trong su ting ning suét lao
dong khi cac diéu kién dau vao khac khong d6i. Pong luc lao dong nhu mot
sic manh vo hinh tir bén trong con ngudi thiic day ho lao dong hing say hon.
1.1.2. Tao dong lwc lao dong

“Tao dong luc lao dong 1a tdng hop céc bién phap va cach ang xir cua
t6 chirc, cua nha quan Iy nham tao ra sy khao khat va tuy nguyén caa nguoi lao
dong cb gang phan dau dé dat dugc cac muc tiéu cua té chic’[4, tr. 16]

Hay “Tao dong luc duoc hiéu 1 hé théng céc chinh sach, bién phap thi
thuat quan 1y tac dong dén NLD nham lam cho nguoi lao dong co dong luc
trong cong viéc.”[4, tr. 17]

Nhu vay, thuc chat cia tao dong luc chinh 1 viéc xac dinh cac nhu cau
cua ngudi lao dong, théa man cac nhu cau hop ly ciia ngudi lao dong lam ting
thém loi ich cho ho dé ho c6 thé 1am viéc tich cuc, tu gidc, sang tao va hiéu
qua nhat.

Dé c6 duoc dong luc cho nguoi lao dong 1am viéc thi phai tim cach tao
ra duge dong luc d6. Nhu vay, tao dong luc trong lao dong 1a hé théng céac
chinh séach, cac bién phap, cac thu thuat quan 1y tac dong dén ngudi lao dong
nham 1am cho ngudi lao dong c6 dong luc dé l1am viéc.

1.1.3. Thu lao va thu lao tai chinh
1.1.3.1. Thu lao
Theo nghia hep, thi lao lao dong bao gém ba thanh phan co ban la tho

lao co ban, cac khuyén khich tai chinh va cac khoan phc loi.
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- Thu lao co ban 1a phan thi lao ¢ dinh ma ngudi lao dong nhan dugc
theo dinh ky dudi dang tién luong (theo tuan, thang), hoac Ia tién cong theo
gio, theo vu viéc.

- Céc khuyén khich tai chinh 1a nhiing khoan tién ngoai lwong ma
ngudi lao dong nhan dugc tir cic chuong trinh khuyén khich nang cao ning
suat, chit lugng lao dong nhu tién thudng, tién chia cho ngudi lao dong tir loi
nhuan v.v. L& cac khoan thuong do két qua hoat dong san xuat kinh doanh, do
chét lwong lam viéc.

- Céc khoan phuc loi 1a phan thi lao gian tiép nguoi lao dong nhan dugc
dudi dang hd tro cudc song nhu bao hiém x4 hoi, bao hiém y té; luong huu.

Theo nghia réng, thu lao lao dong gom cac khoan thu lao tai chinh va

phi tai chinh.

- Céc khoan thi lao tai chinh bao gédm céc khoan thu lao co ban, cac
khuyén khich tai chinh, cac khoan phic lgi nhu da dé cap trén.

- Thu lao phi tai chinh dugc hiéu 1a nhiing loi ich ma nguoi lao dong
nhan duoc tir ndi dung cdng viéc va moi truong lam viéc.

Xet ter goc do noi dung lam vige, nhiing lgi ich phi tai chinh tap trung
cha yéu vao viéc dam bao su phat trién nghé nghiép caa nguoi lao dong,
nhitng yéu té dam bao véan dé tdm ly cua ngudi lao dong trong qué trinh 1am
viéc nhu mire do hap dan cua cdng viéc, tinh 6n dinh cua cdng viéc, co hoi
khang dinh minh. VD: | ¢ong chirc Nha nude ludn cd duge mot cdng viéc 6n
dinh, dong luong on dinh rat khé dé cham dat hop dong véi ho. Nguoc lai, mot
ngudi lao dong lam viéc & cty lién doanh ludén c6 nguy co bi cham dit hop dong
sém hoac bi cat giam thu nhap -> thd lao phi tai chinh & cac cac co quan hanh
chinh su nghiép & goc d6 nay phan nao dy cao hon cac doanh nghiép.

Xét tir géc dé méi trwong lam viéc, nhitng loi ich phi tai chinh cha yéu

di sau vao viéc dam bao céac yéu to tinh than va stic khoé cho nguoi lao dong
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1.1.3.2. Thu lao tai chinh

Nhu di noi, thu lao tai chinh bao gém céac khoan thu lao co ban, cac
khuyén khich tai chinh, cac khoan phuc lgi. Cach hiéu nay tuong ddng Véi
ban chét cua thu lao theo nghia hep. Thu lao tai chinh Ia hinh thic dai ngd
thuc hién bang cac cdng cu tai chinh nhu tién luong, tién thuong, c6 phan,
phu cap, phac loi,.. Thu lao tai chinh Ia khoan tién ma doanh nghiép tra cho
ngudi lao dong do ho da thuc hién nhirng céng viéc ma doanh nghiép giao.
D6 1a khoan tién tra cho sé luong, chat luong lao dong, cho nhitng dong gop
trén murc binh thuong ciia nguoi lao dong. Picu nay nguoc lai véi thu lao phi
tai chinh, thd lao phi tai chinh thuc chit 13 chim lo doi séng tinh than cua
nguoi lao dong thdng qua cac cong cu khdng phai 2 tién bac.

Thi lao tai chinh 1a mot trong nhitng cong cu thé hién rd rang nhat loi
ich kinh té cia nguoi lao dong, do d6 nod c6 tac dung kich thich vat chét co
ban ddi véi bat ¢ ngudi lao dong nao. Nhuw Amstrong nhan xét: “Tién cung
cap ca ca rét ma hau hét moi ngudi déu mong mudn.”.

Déi v6i nguoi lao dong thi tién lwong 1a khoan thu nhap chinh trong hé
théng thu lao ma ho nhan duoc. Khoan tién luong nay sé& gitp ngudi lao dong
tai san xuit suc lao dong cta minh, n6 anh huong truc tiép dén cudc séng
khong chi cua ban than ho ma con dugc dung dé gilp duy tri nhu cau cudc
séng hang ngay cua gia dinh. Néu tién luong xtng dang véi strc lao dong cua
ngudi lao dong sé& 1a ngudn dong luc 16n nhat gidp ho nang cao hién qua 1am
viéc cua minh.

Cung vai tién luong, tién thudng duge xac dinh 1a khoan tién bo sung
thém nham khuyén khich nguoi lao dong ma tién lwong khong lam dugc. Tién
thuong 1a mot dang khuyén khich tai chinh, mot khoan tién thuang thém cho
ngudi lao dong khi ho hoan thanh vuot mac ké hoach. Hoic tién thuong ciing

c6 thé 1a khoan bd sung thém cho ngudi lao dong khi té chic chia cac quy,
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khi t6 chtrc 1am an dat loi nhuan cao. Théng thuong tién thuéng dugc thuc
hién vao cudi mdi quy hoac mdi nam tai chinh. Tién thuong ciing c6 thé duoc
chi tra dot xuit dé ghi nhan nhitng thanh tich xuat sic caa céng chic nhu
hoan thanh céc dy an cong viéc quan trong, tiét kiém nguyén vat liéu hay c6
nhitng sang kién 16n co gia tri.. .

B6 phan cudi ciing trong thi lao tai chinh Ia phu cép, tro cap, phic loi
hay dich vu la khoan tién hoic céc loai hinh dich vu dugc tinh bang tién ma
cac doanh nghiép chi tra thém chho nguoi lao dong do hoc phai dam nhan
thém trach nhiém hoac do lam viéc trong nhimg diéu kién khong binh thuong
hoac khong 6n dinh. Theo d6, phu cap, trg cip cd hai tdc dung chinh chinh,
vira giup nguoi lao dong néng cao thu nhap, vira c6 tac dung kich thich tinh
than doi voi nguoi lao dong, dé ho nhan thay doanh nghiép da ghi nhan, thau
hiéu dugc sy kho khin, dic thu trong cdng viéc ma ho dang lam, giap ho
cung ¢o niém tin vao doanh nghiép.

Y&u cau cua mot hé thdng thu lao tai chinh gom:

«Dam bao tinh hop phap cua hé thdng thu lao lao dong.

*bam bao tinh hop ly cua muc thu lao tra cho nguoi lao dong va co hoi
phét trién tét cho ho trong tuong lai.

«bam bao tinh kich thich caa hé théng thu lao.

«Dam bao tinh minh bach, dé tinh, d& hiéu caa hé théng thu lao.

«Dam bao hé thdng thu lao lao dong nhan dugc sy chap thuan cua tap
thé lao dong.

«Dam bao hé thdng thu lao lao dong phai dugc quan ly hiéu qua va
duogc duy tri hiru hiéu.

1.1.4. Tao déong lwe lao dégng théng qua thu lao tai chinh
Tao dong luc thdng qua tha lao tai chinh 1 tong hop cac hoat dong c6

ké hoach, c6 muc dich cta to chirc dé tao ra su khét khao tu nguyén trong qua
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trinh 1am viéc théng qua anh hudng cua thi lao dén quyét dinh hanh dong cua
nguoi lao dong.

Thuc té, ¢o rat nhiéu cach thic tao dong luc lao dong. Nhu di biét tao
dong luc lao dong 1a tdng hop céc hoat dong ddi xir, tng xir cua to chic. Vi
vy, cach thac tao dong luc lao dong tai mdi doanh nghiép to chac 1a rat
phong phu va da dang.

Su khét khao ty nguyén cong hién trong cong viéc cua ngudi lao dong
cling dugc sinh ra bai rat nhiéu nguyén nhan. Thong thuong, nguoi lao dong
khi duoc thoa man nhu cau ban than s& c6 dong luc lao dong cao. Trong mot
t6 chtc, nhu cau cua mdi nguoi lao dong c6 thé rat khac nhau nén céc bién
phap tao dong luc ciing s& phai rat da dang va phong phu. Vi vay, céc t6 chuc,
doanh nghiép can lua chon bién phép tao dong luc cho phl hop nhat véi dai
da sé nguoi lao dong trong to chire. Do c6 thé 1a tao dong luc qua cac bién
phap tinh than nhu tao co hdi hoc tip, ddo tao phét trién. C6 thé qua viéc tao
moi trudng 1am viéc chuyén nghiép, cdng bang. Hoic tham chi cd thé tao
dong luc don gian qua nhiing loi dong vién khich 1¢.

Tuy nhién, nhu da néi, mot trong nhiing yéu té khéng thé khong nhac
toi la thu lao tai chinh. Sirc manh cua thu lao tai chinh trong tao dong luc lao
dong c6 thé manh yéu khac nhau tiy vao ddi tugng lao dong ciing nhu dic
diém to chac. Tuy nhién, du it hay nhiéu ciing can phai khang dinh thi lao 1a
yéu té khong thé bo qua nham gilp ngudi lao dong nd lec 1am viéc. Ngoai trir
cac cong viéc thién nguyén, cac hoat dong vi cong dong, ngudi lao dong di
lam ludn can duoc tra lvong va mic lvong ma ho duoc nhin thong qua “ban
stc lao dong” co thé quyét dinh phan nao dén dong luc lao dong cia nguoi
lao dong.

Pé tao dong luc thong qua thi lao tai chinh cac to chuc co thé st dung

nhiéu phuong phap. Mdi phuong phép s& ¢6 nhiing wu diém han ché riéng.
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Diéu nay doi hoi trude khi thuc hién mdi té chirc can danh gia mot cach chinh
xac dic diém cua to chuc, cua nguoi lao dong va sy phl hop cua phuong
phap ddi vai té chic cia minh. Chang han, thu lao theo két qua thuc hién
cong viéc s& khién ngudi lao dong nit luc hoan thanh cong viéc duoc giao bai
ho hiéu dugc rang két qua 1am viéc cang tot thi ho cang cé thu nhap cao. Tuy
nhién, chinh sach thu lao nay chi c6 thé 4p dung hiéu qua néu cong tac danh
gia thuc hién cong viéc cua to chie duoc thuc hién tét. Trong khi ¢6, mudn
thuc hién tot cong tac nay lai can rét nhiéu yéu té nhu trinh d6 nha quan ly,
trinh @6 nguoi lao dong, cong cu ky thuat phuc vu cong tac danh gia, dac
diém céng viéc...Vi vay, néu to chire chwa thé dam bao thuc hién tét danh gia
thuc hién cong viéc thi ciing chua nén ap dung tra thu lao theo két qua thuc
hién cong viéc. Bai, lGc ndy ngudi lao dong co thé so sanh muc thi lao ho
duoc nhan véi nhitng ddng gdp cua ho cho td chirc, so sanh gitta muc thi lao
cua ho v&i ngudi khac. Tir 6 dan dén tam Iy bat binh do cam thay thiéu cong
bang, diéu nay lai gay hai d¢én dong luc lam viéc.
1.2. Hoc thuyét vé dong lwc lao dong va van dung trong tao dong lwc
thong qua thu lao tai chinh
1.2.1. Cac hec thuyét vé dgng luc lao dpng

Thuc té, ¢6 rat nhiéu hoc thuyét vé dong luc lao dong nhu hoc thuyét
nhu cau, hoc thuyét hai yéu té, hoc thuyét ting cuong tich cuc, hoc thuyét
mong doi, hoc thuyét theo muc tiéu.... Mdi hoc thuyét duoc hinh thanh dya
trén diéu kién hoan canh x& hoi thoi gian do, quan diém, nhan sinh quan cua
tac gia vé dong luc lao dong. Vi vay, cac hoc thuyét khong loai trir nhau ma
b6 sung cho nhau gidp ching ta hiéu rd nét hon vé dong luc l1am viéc cua
nguoi lao dong. Vi vay, tly thudc vao muc tiéu khac nhau ta cé thé lya chon

van dung cac hoc thuyét khac nhau.
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Noi dung cua luan van 1an nay, hoc vién co si dung ba hoc thuyét: hoc
thuyét nhu cau caa Maslow, hoc thuyét ting cudng tich cuc va hoc thuyét
cong bang nham danh gia, xay dung hé théng thu lao tai chinh dam bao kha
nang tao dong luc cho nguoi lao dong. S& di hoc vién lya chon ba hoc thuyét
nay bai noi dung caa ba hoc thuyét da phan nao bao quat duoc cac van dé lién
quan dén xay dung hé thdng thu lao tai chinh gitp tao dong luc lao dong. Cu
thé nhu sau
1.2.1.1. Hoc thuyét nhu cdu cia Maslow

Hoc thuyét nhu cau cuia Maslow, véi tac pham “Theory of Human
montivation” vao nim 1043, Abraham Maslow di dua ra quan diém vé nhu
cau ctia con ngudi Va nhu cau nay dugc sap xép theo cac thir bac khac nhau.
Hoc thuyét cua ong dugc dyua trén nhimg con ngudi khoe manh, séng tao,
nhitng ngudi str dung tat ca tai nang, tiém nang va nang luc trong cong viéc. Co
hai nhém nhu cau chinh ctia con ngudi: nhu cau co ban va nhu cau bac cao.

Theo thuyét A. Maslow, nhu cau tu nhién ctia con nguoi duoc chia
thanh céc thang bac khac nhau tir day 1én téi dinh, phan anh mac d6 co ban
ctia n6 d6i véi sy ton tai va phat trién cia con ngudi vira 13 mot sinh vat tu
nhién, vira 12 mot thé xa hoi. Trong d6, cac nhu cau & mirc do cao hon mudn
xuat hién thi cac nhu cau ¢ mac do thap hon phai dugc théa man truéc. Cac
nhu cau ciia con ngudi bao gom:

- Nhu cdu sinh 1y: Nhu cau sinh Iy 1a mot khai niém ngudn dé giai thich
va nudi dudng nén tang cia dong luc. Pay chinh 1a nhu cau dam bao cho
chinh sy séng con cta con ngudi.

Diéu ndy c6 nghia la nhu cau sinh Iy 1a nhu cau phd quét caa con
nguoi. Nhu cau sinh 1y dugc xem xét tir dong luc bén trong cua con nguoi
theo hé théng nhu cau cua Maslow. Ly thuyét nay noi rang: con ngudi budc

phai dap tng nhiing nhu ciu sinh 1y nay trudc tién dé theo dudi su thoa man &



17

muic d6 cao hon. Néu nhitng nhu ciu nay khéng dugce dap wng, nd s& dan dén
su gia tang sy bat man trong mot c& nhan. Nhu cau sinh 1y ¢é thé duogc dinh
nghia dua trén dic diém va trang thai. Nhu cau sinh 1y nhu nhitng dic diém
am chi dén nhu cau lau dai, khong thay d6i duoc, d6 1a nhitng yéu cau cua
cudc sdng co ban cua con ngudi. Dé theo dudi dong luc noi tai ¢ thir bac cao
ciia Maslow, trudc tién phai dap tng nhu ciu sinh 1y. Diéu nay c6 nghia 1a
néu mot con ngudi dang vat 1on dé dap (ng nhu cau sinh ly caa ho, thi vé ban
chat ho khdng cd kha ning theo dudi su an toan, x4 hoi, 1ong tu trong va tu
thé hién. Nhu cau sinh ly c6 thé bao gom:

Can bang noi moi

Strc khoe

Thuc pham va nudc

Nga

Quan 4o

Noi trii an

- Nhu cdu vé an toan, an sinh:

Khi con ngudi dd dugc dap ung cac nhu cau co ban, tic cac nhu cau
nay khong con diéu khién suy nghi thi cac nhu cau vé an toan toan, an sinh s&
bat dau duoc kich hoat. Nhu cau nay thé hién trong ca thé chat va tinh than.
Con nguoi mong mudn ¢ su bao vé cho su séng con caa minh khoi cac nguy
hiém. Cac ché do bao hiém xa hdi, cac ché do khi vé huu, cac ké hoach dé
danh tiét kiém,...ciing chinh 1a thé hién su dap tng nhu cau an toan nay. Nhu
cau an toan bao gom:

An ninh c& nhan

An ninh cam xdc

An ninh tai chinh

Stre khoe va hanh phac
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Nhu ciu an toan chéng lai tai nan / bénh tat va tac dong bét loi cua ching

- Nhu cdu vé xa héi:

Nhu ciu nay con duoc goi 14 nhu cau mong muébn thuoc vé mot bo
phan, mot t6 chire nao d6 hodc nhu cau vé tinh cam, tinh thuong. Nhu cau nay
thé hién qua qué trinh giao tiép nhu tim kiém, két ban, tim ngudi yéu... Theo
Maslow, con ngudi s6 hitu mot nhu cau tinh cam vé cam giac mudn duogc
thudc vé va chap nhan trong mot nhém xa hoi nao d6 du 16n hay nho. Vi duy,
nhitng nhom 16n bao gom cac cau lac bo, dong nghiép, ton gido, to chic
chuyén nghiép doi thé thao, bang dang va cong dong truc tuyén. Mot sé vi du
vé céac két ndi xa hoi nho bao gdm cac thanh vién gia dinh, ddi tac than mat, ¢
van, ddng nghiép va tdm su. Con ngudi can yéu va duoc yéu - ca tinh duc va
phi tinh duc - béi nguoi khac. Nhiéu nguoi tré nén dé bi co don, lo lang x& hoi
va tram cam 1am sang khi khéng cd tinh yéu hoic yéu té "duoc thudc vé" nay.

- Nhu cdu vé diwoc ton trong

Nhu ciu nay con duoc goi 1a nhu cau tu trong vi nd thé hién 2 cap do:
Nhu cau duoc nguoi khac quy mén, né trong thdng qua cac thanh qua cta ban
than; Nhu cau cam nhan, quy trong chinh ban than, danh tiéng cia minh, c6
long tu trong, su tu tin vao kha niang cta ban than. Hau hét con ngudi ¢6 nhu
cau cam thay dugc ton trong; diéu nay bao gom nhu cau c6 long tu trong va
tu trong. Moi nguoi thuong tham gia vao mot nghé nghiép hoac so thich dé
dugc cong nhan. Nhitng hoat dong nay mang lai cho ngudi d6 cam giac dong
gop hoic gia tri. Long tu trong thap hodc mic cam c6 thé dan dén su mat can
bang trong cap do nay trong hé thong phan cap. Nhiing nguoi ¢ long tu trong
thap thuong can su ton trong tir ngudi khac; ho ¢ thé cam thay can phai tim
kiém danh tiéng hoac vinh quang. Tuy nhién, danh tiéng hay vinh quang s&
khéng gilp nguoi do xay dung 10ng tu trong cho dén khi ho chap nhan ho Ia
ai trong noi bo. Mat can bang tam Iy nhu tram cam c6 thé khién ngudi ta mat

tap trung vao viéc co dugc long tu trong cao hon.
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- Nhu cau dwoc thé hién minh:

Pay 1a nhu cau duogc st dung hét kha nang, tiém ning ctia minh dé tu
khing dinh, dé lam viéc, dat cac thanh qua trong x& hoi. Cap d6 nhu cau nay
dé cap dén viéc nhan ra ning luyc day du cua mot nguoi. Maslow giai thich
cdu trén nhu 13 mong wéc ¢d thé 1am duogc tt ca nhitng gi ma ngudi d6 co kha
nang, dé tré thanh phién ban tét nhat caa chinh minh. Mdi ca nhan nhan thic
hodc cha y dén nhu cau nay thi khéac biét nhau. C6 nguoi thi mong muébn cé
sac manh, ngudi thi mudn tro thanh cha me 1y tuong, thang cac cudc thi thé
van hoi, hoic 1a sang tao nghé thuat, chup anh, cling ¢ thé phat minh.

Viéc chi ra céc thir bac nhu cau cia ngudi lao dong va thoa man céc
nhu ciu d6 1a rat can thiét. N6 1a cdng cu cu thé dé cac nha quan ly tao dong
luc cho nguoi lao dong. Tuy nhién han ché cua hoc thuyét nay la ching ta kho
c6 thé biét nhu cau cia nguoi lao dong & mic nao va mic do thoa man nhu
thé nao 1a hop 1y dé tao dong luc cho nguoi lao dong. Vi thé nhu cau nay dugc
thoa man roi thi khong con dong luc nita. Pé ting kha ning tao dong luc cua
chinh sach dii ngd, doanh nghiép nén khao sat va nam bat nhu cau/loi ich ky
vong cua tap thé ngudi lao dong/phan Ién nguoi lao dong; chon phuc loi va hinh
thirc thyc hién dai ngd pht hop dua vao hé thdng dai ngd caa doanh nghiép.
1.2.1.2. Hoc thuyét tiang cwong tich cuc

Hoc thuyét ting cwong tinh tich cyc: 13 hoc thuyét dugc Burrhus
Frederic Skinner (nha vin, nha tdm 1y hoc ngudi M¥) tong két va phat trién tir
thi nghiém “Skinner Box”. Noi dung hoc thuyét duoc dé cap lan dau trong tac
pham “Hanh vi to chirc” nim 1938, sau d6 dugc bo sung trong tac pham
“Khoa hoc va hanh vi con nguoi” nam 1953.

Theo hoc thuyét nay thi dé tao dong luc cho nguoi lao dong thi nén
tang cuong khen thuong cho nguoi lao dong nhu dua ra 161 khen ngoi, quyét
dinh thang tién, thuéng mot khoan tién dé khuyét khich chho nhiing thanh
tich, ¢b gang cua ngudi lao dong da dem lai loi ich cho cong ty. Mat khac nén
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han ché st dung hinh phat nhu qué tach, cit giam quyén loi d6i véi 16i 1am
ma ngudi lao dong mac phai hoic 6 thé 1am ngo, coi nhu khong biét ddi voi
muc phai ding hinh phat ctia nguoi lao dong, tao co hdi cho tu sir doi.

Pé cd thé str dung tt cac hinh thirc thuong phat dé khuyén khich nguoi
lao dong l1am viéc thi doanh nghiép phai thuc hién tét cac viéc sau:

Xac dinh mot cach cu thé nhitng hanh vi tich cuc dé dinh hudng ngudi
lao dong thyc hién trong cong viéc ddng thoi chi ra cho ngudi lao dong nhiing
hanh vi tiéu cuc khéng nén pham phai.

Xay dung cac hinh thirc thuéng, phat gan véi cac hanh vi da dugc xac
dinh & trén, tuy nhién nén nhan manh vao céc hinh thirc thudng hon 1 hinh phat.

Thong béo va giai thich cho ngudi lao dong ndm dugc cac hanh vi tot
va khong tét, cac bién phap thuang phat twong ung.

Viéc thuéng hay phat can phai tién hanh ngay sau khi xuat hién hanh vi
cang sém cang tot va phai tién hanh mot cach cong bang, cong khai.

Nhitng két luan chinh cua hoc thuyét lién quan dén dong luc lao dong
gom: hanh vi tao tac gay kho chiu hoic khéng co loi thuong co xu huéng
khéng lap lai; hanh vi tao tac dugc thuong/co loi thuong c6 xu hudng lap lai;
khoang céch cho doi tir khi xay ra hanh vi tao tac va thoi diém hudng loi hoic
cam nhan sy khé chiu cang gan thi kha ning tac dong dén thay do6i hanh vi
cang cao va nguoc lai. Tuy nhién, c6 thé thay, noi dung hoc thuyét mai dé cap
dén toc do cua cac khuyén khich dén dong luc lao dong ma chua dé cap dén
cuong d6 cua cac khuyén khich. Cu thé, hoc thuyét ting cuong tich cuc chua
dé cap dén do 16n cua cac khuyén khich c6 thé anh huong dén dong luc nhu
thé nao. Chang han, mot hanh vi ¢o tac dong 16n dén két qua kinh doanh cua
toan cong ty nhu mot sang kién cai tién ky thuat can mot khuyén khich du
l6m, twong xing Vai sang kién do.
1.2.1.3. Hoc thuyét cong bang

Hoc thuyét cong bang duoc John Stacy Adams (nha tdm ly hoc nguoi
Bi) gidi thiéu lan dau tién vao nam 1963. Hoc thuyét nay dé cap dén van dé
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nhan thic cua nguoi lao dong vé mirc d6 dbi xir cong bang trong doanh
nghiép. Thuyét cong bang caa Adams chi yéu nghién cu méi quan hé so
sanh gitta su cong hién caa ca nhan ddi véi to chirc va sy bao dap ma minh
nhan duoc tir doanh nghiép, dua ra nhirng yéu té ngam va mang tinh bién doi
tac dong dén su nhin nhan va dang gia ctia nguoi lao dong vé doanh nghiép
va cong viéc cua ho. Hoc thuyét nay thira nhan, cac c& nhan khong chi quan
tam dén khéi luong phan thuong tuyét doi ma ho nhan duoc chho su nd luc
ciia minh ma ho con quan tam dén khéi lwong phan d6 véi nhitng gi nguoi
khac nhan duoc. Cac diu vao nhu: ning luc, trinh d6, Kinh nghiém, tai ning
dugc dem so sanh véi nhimg dau ra nhu: mic lvong, ting luong, sy cong
nhan va céc yéu té khac. Khi moi nguoi nhan thire 1a ¢6 su chénh léch giita ti
I& dau vao - dau ra caa ho véi nhimg ngudi lao dong khéc, nhét dinh ho s& c6
su cang thang. Sy cing thang nay 1a co sé tao dong luc, khi ma moi nguoi
phan dau dé danh duoc cai ma ho cho 1a cong bang va thoa dang.

Hoc thuyét cong bang dé cap dén van dé rat quan trong trong x& hoi
hién nay. Do 1a su cdng bang khi phan chia quyén lgi. Tt ca cac hoat dong
khi c6 lién quan dén yéu té quyeén lgi nhu tra thu lao, dé bat thing chic, khen
thuong ky luat, phan cong cong viéc déu can dam bao sy cong bang. Thiéu
cong bang sé tao ra bat binh, khi c6 bat binh chic chan s& khong thé tao ra
dong luc lao dong. Tuy nhién, hoc thuyét cong bang ciing chua dé cap dén
viéc 1am thé nao dé xay dung va duy tri sy cdng bang d6. Tham chi, cong
bang ddi voi mdi ngudi lao dong lai dugc phan anh & cac goc d6 khac nhau.
Chéng han, viéc mot sé to chire chl trong dén khdi san xuat tryc tiép hon khoi
hanh chinh, d6 c6 phai 1a cong bang khéng? C6 thé néi, day chinh 1a diém
thiéu sot can phat trién cua hoc thuyét.

1.2.2. Céc vdn dé khi vdn dung hec thuyét trong tae déng lwe lao dong
théng qua thu lao tai chinh

Nghién ctu ndi dung cuaa cac hoc thuyét dong luc lao dong, ¢ thé thay,
mdi hoc thuyét vai nhitng goc nhin cach tiép can khac nhau vé tao dong luc
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lao dong déu c6 nhitng wu diém va han ché nhat dinh. Dé tao dong luc lao
dong, mdi to chirc c& nhan can van dung va tong hop cac uu diém caa cac hoc
thuyét. DI v6i van dé tao dong luc qua thl lao tai chinh, tng hop noi dung
cac hoc thuyét dua ra mot sé van dé can van dung nhu sau:

Dbi voi hoc thuyét Maslow, thi lao tai chinh c6 thé dap tng dugc
nhitng nhu cau thiét yéu ndo cua nguoi lao dong. Thu lao tai chinh can duoc
xay dyung nhu thé nao dé dap ung duoc nhu cau do.

Déi véi hoc thuyét ting cudng tich cuc, thu lao tai chinh can dam bao
su phu hop vé thoi gian trong chi tra. Thoi gian ndy can duoc tinh toan hop ly
dé dam bao cd thé tao ra dong luc cho ngudi lao dong. Ngoai ra, khi xay dung
co ché thi lao tai chinh, can dam bao xay dung hop ly cac khoan thuang hay
phat néu ngudi lao dong khong dam bao chi tiéu dé ra.

Déi véi hoc thuyét cong bang, thi lao tai chinh can dam bao tinh toan
chi tra mot cach cong bang cho moi d6i tuong lao dong. Thu lao ddi véi mdi
t6 chuc co thé anh huong bai nhiéu yéu té nhu thoi gian 1am viéc tai to chic,
kinh nghiém, gia tri cong viéc, bang cap hay két qua thuc hién cong viéc. Tuy
nhién, di tinh toan theo yéu t6 nao ciing can dam dam bao su cong bang trong
phan chia quyén loi va loi ich. Cong bang d6 1a céng bang bén trong va ca
cong bang bén ngoai. Cu thé nhu sau:

- Cong bang bén trong t6 chic dat dugc khi ty sé dong gop / thu nhap cia
nguoi lao dong trong t6 chiic ngang bang voi nhitng ngudi khac ciing 1am viéc
trong t6 chirc d6. VD: viéc phan chia ¢ tac loi nhuan theo cb phiéu, c6 phan.

- Codng bang bén ngoai dat dugc khi ty sé dong gop / thu nhap cua
ngudi lao ddng ngang bang véi ty sé dong gop / thu nhap caa nhimg ngudi
lao dong lam viéc & cac t6 chuc khéac
1.3. Noi dung cia tao dong lao dong thong qua thu lao tai chinh
1.3.1. Ngi dung tge déng luc thong qua tién lwong

Tién luong co thé coi la yéu t6 tac dong manh mé dén tam tu, nguyén

vong va thai do ciia ngudi lao dong vai cong viéc, vai to chirc. Néu tién luong
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qua thap khéng du dé nguoi lao dong tai san xuat stc lao dong, khdng da dé ho
trang trai cudc séng thi khdng thé tao ra dong luc, tham tri nd con co tac dung
phan nghich. Tién luong chi tré thanh dong lrc khi né dap tng du nhu cau vat
chat cho nguoi lao dong, tao cho ho yén tdm vé khoan thu nhap caa minh.

Ngoai ra khi xay dung hé thong tién luong can dam bao mot sé nguyén
tic sau dé co tac dung tao ra dong luc 1am viéc cho nhan vién:

+ Tién luong phai dam bao tai san xuat suc lao dong va khdng nging
nang cao chat luong cudc sdng vé ca vat chat, tinh than cho ngudi lao dong.
Tuc tién luong phai dam bao muc séng trung binh cho nguoi lao dong, dap
tmg duoc nhu cau toi thiéu vé sinh ly — mic thap nhat trong thap nhu cau cua
Maslow.

+ Tra lwong phai gin vai két qua thuc hién cong viéc. Céc loai cong
viéc khac nhau s& co cuong d6 1am viéc khac nhau, diéu kién lao dong khac
nhau va chat luong va hiéu qua cong viéc ciing s& ¢ su khéc biét giira céc ca
nhan. Panh gia chinh xac mtc do hoan thanh cong viéc 1a co sé dé tra cong
xung dang, cong bang gitta cac ca nhan.

+ Pam bao yéu té cong khai, minh bach rd rang va thong nhét trong to
chuc. Cac t6 chuc chua co quy ché tra luong chung can dua ra quy dinh tra
lwong cu thé héa bang van ban mot cach d& hiéu va don gian hda. Nha quan ly
can chic chan nhan vién ciia minh da ndm rd cach thuc tinh lwong ctia ban than.

+ Tién luong can c6 tinh canh tranh, dam bao su cong bang voi mat
bang chung cua thi trudng. Thong thuong céc t6 chirc ¢ mirc lwong cao hon
S0 V&I mure luong trung binh trong nganh hay trén thi truong thi ¢6 tac dung
tao dong luc hiéu qua hon.

Poéng thoi dé tang tinh hiéu qua cho cong tac tra luong c6 thé dya vao
mat sd tiéu chi cu thé sau:

+ Tra lvong ngang nhau cho nhiing lao dong nhu nhau.

+ Tdc d6 taing NSLD nhanh hon téc do tiang tién luong.
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+ Pam bao mdi quan hé hop ly vé tién luong giira cac ngudi lao dong
trong t6 chuc (cong bang bén trong)

+ Viéc tuan thi cac quy dinh cua phép luat vé linh vuc lao dong tién
lwong ciing v6 hinh chung gdp phan tao ra su yén tam, cdng bang cho ngudi
lao dong.

1.3.2. Tao déng luc thong qua tién thuwéng

Tién thuong gop phan thoa man nhu cau vé vat chat caa ngudi lao
dong. Tham chi & mot mic d6 nao d6 yéu td nay con cé tac dung khich 1é ca
vé tinh than. Viéc lua chon hinh thac thuéng hop ly, pht hop véi timg d6i
tuong s& giup kich thich ngudi lao dong phan dau dat duoc muc tiéu caa ban
than va tién toi hoan thanh muc tiéu cua t6 chuc.

Pé nang cao vai tro kich thich cua tién thuong can xac dinh dung dan
mbi quan hé giita tién thuong nhan duoc véi mic céng hién cia nguoi lao
dong va tap thé ngudi lao dong. Str dung hoc thuyét ting cuong tinh tich cuc
cua Skinner, mot s6 nguyén tic tra thuong gop phan nang cao dong luc lam
viéc cho nguoi lao dong dugc dua ra nhu sau:

+ Lya chon hinh thtc thuéng hop Iy. C6 hai hinh thirc thuéng cha yéu
d6 1a: thuong vat chat — thuong tién va thuong tinh than — khen thudng.
Trong noi dung cua bai luan vin nay, tac gia chi dé cap dén hinh thic thuéng
bang vat chat. C6 rat nhiéu hinh thac thuong tién dugc ap dung linh hoat &
c4c t6 chtic hién nay nhu: thuong ning suat chat lugng, thuong sang kién,
thuong loi nhuan,... Muc tién thuong phai dam bao rang c6 ¥ nghia véi cudc
séng caa nguoi lao dong, tic phai théa man mot nhu cau nao do.

Trong t6 chicc mdi ca nhan bo phan sé& co dac thd riéng, khéng thé ap
dung mot phuong phap khen thuéng cho tit ca ngudi lao dong. Khen thudng
la mot hinh thic cdng nhan su déng gop, tran trong gié tri tét dep ma céac
thanh vién trong t6 chac mang lai. TUy thudc vao mac d6 hoan thanh céng

viéc s& gan lién véi hinh thirc thuong tuong xing.
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Chinh sach thudng ciing can c6 hé thdng tiéu chi cu thé, rd rang. Cach
thire danh gia can mang tinh dinh luong cao va gan véi sé luong, chat luong,
két qua thuc hién cong viéc cua nguoi lao dong c6 nhu vay hoat dong xét
thuong moi céng bang, chinh xac. Quy ché tra luong néu c6 can phai cong
khai, minh bach va duoc trién khai dén toan bd CBCNV trong té chic.

Muc tién thuong phai du 16n va twong xing vai loi ich ma té chire nhan
duoc ciing nhu hao phi ma nguoi lao dong bo. Lam duogc diéu nay, tién thuong
mai cd thé kich thich ngudi lao dong phan du dat dugc cac tiéu chi thuong.

Mot van dé quan trong nita do 1a tinh kip thoi, néu xét thuong cham ché
s& khong tao su khuyén khich viéc tai 1ap cac hanh vi duoc thuong.

Ngoai ra, cac chuong tinh thudng dé phéat huy hét tac dung can c6 duoc
su ung ho, quan tam cua tap thé nguoi lao dong. Pay 1a diéu kién bat budc dé
khién nguoi lao dong c6 mong mudn nd luc hon nhimg nguoi lao dong khéac
dé dat dugc cac phan thuong. Hanh dong nay ciing phan nao thé hién nhu cau
duogc ton trong va thé hién ban than caa mdi ngudi.

1.3.3. Tao déng luc thong qua phu cdp, phuc lei

“Phu cap luong 1a cac khoan phy cap luong dé bu dap yéu to vé diéu
kién lao dong, tinh chat phuac tap cong viéc, diéu kién sinh hoat, mac do thu
hat lao dong ma muc luong thoa thuan trong hop dong lao dong chua dugc
tinh dén hoac tinh chua day du”. Pay duoc coi 1a khoan bo sung cho luong co
ban, bu dap va tao ra sy cdng bang cho cac c& nhan trong t6 chic. Con khoan
tro cap 1a khoan tién ma doanh nghiép hd tro ngudi lao dong ¢ hoan canh
kho khan, can sy gitip d&. Hai khoan chi luong nay déu cé tac dung tao dong
luc kha tét néu nha quan ly biét &p dung kip thoi va dang thoi diém.

Ngoai luong thuang phu cap, chinh sach phdc loi ciing s& anh hudng

khong nho dén dong luc 1am viéc cua ngudi lao dong. Phic loi 1a phan hd tro
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thém nham dam bao doi séng cho nguoi lao dong va tao diéu kién thuan loi
dé tai san xuat strc lao dong.

C6 hai dang phtc loi @6 13 bat budc va tu nguyén. Phic loi bat budc
bao gém céc hoat dong do nha nude quy dinh nhu déng BHXH, ... Phic loi tu
nguyén sé& phu thudc vao chinh sach cua ting t6 chirc. Pong BHXH 1a yéu t6
bat buoc ma céc té chire déu phai chap hanh, ¢ tac dung duy tri, 6n dinh
nhan lyc nhiéu hon. Con céac phuc loi tu nguyén s& c6 tac dung tao dong luc
manh mé&. Dang phuc loi nay phu thudc chii yéu vao kha ning tai chinh, hay
giai doan phat trién cua t6 chizc nhu phic lgi bao hiém bo sung hay céc dich
vy, chuong trinh hd tro cudc Séng cho nguoi lao dong. Phuc loi bao hiém nhu
cham soc — kham sic khoe dinh ky, tra tién cho nhitng gio khong lao dong
hay tao diéu kién cho ngudi lao dong c6 lich 1am viéc linh hoat. Mét s dich
vu khac nhu hd trg vay vén, tro cip vé gido duc, sinh hoat doi séng tinh
than,...

Pé gop phan tao dong luc cho ngudi lao dong cac chinh sach vé phu
cap can dam bao mét sb y&u cau sau:

+ Mang lai loi ich va tang thu nhap cho nguoi lao dong

+ Phai c6 y nghia ddi véi cudc sdng cia ngudi lao dong

+ Viéc chi tra cac khoan phu cap phai cong bang, cong khai

+ Gan két vé6i hoat ddng san xuat kinh doanh

+ Phai ¢6 y nghia va phu hop véi tinh hinh cudc séng hién tai cua
nguoi lao dong.

Néu nha quan ly biét cach st dung hiéu qua cac chinh sach phuc loi s&
lam cho nguoi lao dong coi t6 chirc caa minh nhu mot ngdi nha chung, 1 noi
moi ngudi ¢ thé sé chia, gan bo lau dai. Viéc quan tim dung luc, dung chd
mot cach thuong xuyén s& gop phan kich thich rat manh dén dong luc 1am

Viéc cua nguoi lao dong.



27

1.4. Lwa chon tiéu chi phan anh ngi dung tao dong luc thong qua thu lao
tai chinh
1.4.1. Tiéu chi phan &nh ngi dung tge déng lue lao déng thong qua tién lirong

Nhu d4 phan tich ¢ trén, tién luong c6 thé cé kha ning tao dong luc hay
khong phu thudc vao cach thic va nang luc chi tra cua hé théng tién luong.
Dé danh gia chinh xac ndi dung tao dong luc théng qua tién luong, ta cb thé
sur dung céac tiéu chi sau:

Bang 1.1. Céc tiéu chi ngi dung tao dong luwc lao dong

qua chinh sach tién lwong

Nguén xay dung tiéu
chi

Tiéu chi

Mtc d6 trong xtng caa mac luong voi két qua lam e
A .. . Nguyen Thi Hong
viéc cua ban than nguoi lao dong

Sy cong bang trong tra luong gitra cac nhan vién ~ .
. Nguyen Thi Hong
trong to churc

Sy cong bang trong tra luong giira to chic minh voi o
. , Nguyen Thi Hong
cac to chuc khéc.

Thoi diém chi tra luong 1a hop 1y va kip thoi Nguyén Thi Hong

Tién lwong ma to chuc chi tra giup dam bao qua | Té&c gia bo sung qua
trinh tai san xuat sirc lao dong nghién cuu tai liéu

Sy tng hd va quan tdm cta ngudi lao dong vé cach | Tac gia bo sung qua
xac dinh cong thic luong nghién cuau tai ligu

1.4.2. Tiéu chi phan anh ngi dung tae dang lue lao dgng thong qua tién thuéng
Tao dong luc lao dong qua tién thuong cua cac to chirc duge danh gia

qua cac tiéu chi sau:
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Bang 1.2. C4c tiéu chi phan anh ni dung tae dong lwe lao ddng

qua chinh séach tién thwéng

Tiéu chi

Nguén xay dung
tiéu chi

Ché do thuong tai to chic xung dang véi cong suc
minh bo ra

Nguyén Thi Héng

Sy cdng bang trong danh gia muc thudng cua Cac
nhén vién cua to chic

Nguyén Thi Hong

Sy twong xtng gitta cAc muc thuong cua té chic so
véi cac mirc thuong & cac td chire khac

Nguyén Thi Hong

Sy Kkip thoi cua nguoi lao dong vé thoi diém tra
thuong

Nguyén Thi Hong

Su phu hop vé mie thudng cua to chic so véi két qua
san xuat kinh doanh

Téc gia bo sung qua
nghién ctu tai liéu

Tién thuong ma to chic chi tra dam bao phan biét
dugc mirc 46 dong gdp cua cac thanh vién cho to chic

Téc gia bo sung qua
nghién ctu tai ligu

1.4.3. Tiéu chi phan &anh ngi dung tae déng lwc lao dgng thdng qua phu cap

phuc lei

Mic du cung la thu lao tai chinh nhung phu cip phuc loi khéac biét

tuong doi so vai tién luong va tién thuong. Tién lwong tién thuong co tac

do6ng nhanh va manh ngay trong ngan han nhung c6 thé gay ra hién tuong

chai Iy trong dai han. Phu cap phuc loi xét vé chi phi dugc nhan theo dau

nguoi thuong khdng 16n bang tién luong, tién thuéng nén co thé cé tac dong

dén dong luc lao dong trong dai han. Hon nita khi d3 c6 tac dong thi phu cap

phuc loi lai c6 kha ning tac dong twong doi 1au bén. Panh gia van dé tao dong

luc lao ddng thdng qua phu cap phuc loi, ta co thé sir dung céc tiéu chi sau:
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Bang 1.3. C4c tiéu chi phan anh ni dung tae dong lwc lao ddng

qua chinh sach phu cip phiic loi

Tiéu chi

Nguén xay dung
tiéu chi

Sy twong x{ng gitra cac ché do phu cap phuc loi cua to
chtic so véi cac to chac khac

Nguyén Thi Héng

Sy cdng bang trong ché d6 phu cap phuc loi gitta cac doi
tuwong lao dong trong to chuc

Nguyén Thi Hong

Sy kip thoi ctiia nguoi lao dong vé thoi diém tra phu cap
phuc loi

Nguyén Thi Hong

Muc phu cap phuc loi tai cong ty hop ly

Nguyén Thi Hong

Su da dang cua cac loai hinh phu cap phuc loi

Téc gia bo sung qua
nghién cuu tai liéu

Ché d6 phu cap phuc loi cta to chic co ¥ nghia nhan
van, dam bao hd tro phan nao cho cudc séng ngudi lao
dong

Téc gia bo sung qua
nghién cuu tai liéu

1.5. Cac yéu t6 anh huwéng dén tao dong luc lao dong thong qua thu lao

tai chinh
1.5.1. Quy dinh ciia Nha nwéc vé thil lao

Déi vi mdi qubc gia, van dé tién luong, lao dong, viéc 1am ludn va

van dé xuong song, quyét dinh sy phéat trién caa nén kinh té chinh tri xa hoi.

Vi vay, Nha chuc trach ludn xay dung cac quy dinh ché tai vé van dé xay

dung tién luong cho ngudi lao dong. La d6i twong yéu thé hon trong qué trinh

mua ban stc lao dong, ngudi lao dong thuong dugc Nha nudc bao vé thdng

qua cac diéu luat va phan 16n trong s6 d6 1a quy dinh san ma tat ca cac doanh

nghiép phai tuan theo. Cac van dé ma nha nuéc co thé quy dinh lién quan dén

thi lao, tién lwong nhu muc tién luong t6i thiéu, ché do tra luong, thoi gian

tra luong.... Chinh vi vay, su thay doi cua chinh sach, quy dinh ctia Phéap luat

hay nhimng quy dinh trong cac Bo luat, Luat c6 thé anh huong rat lén dén quy

ché thu lao tai mdi t6 chuc.




30

1.5.2. Péi thii canh tranh

Péi thi canh tranh 1a mot trong cac nhan té ¢d thé anh huong dén chinh
sach tao dong luc cua cac to chuc. Boi, trong giai doan hién nay, nguoi lao
dong thuong c6 xu huéng so sanh quyén loi caa minh khi lam viéc tai to chic
véi quyén loi néu ho 1am viéc cho cac td chirc khac. Pay chinh 13 y nghia cta
cong bang bén ngoai thi truong lao dong. Cac thay d6i hay quy dinh trong
chinh séach thil lao cua d6i thu canh tranh vi vay ciing tac dong truc tiép dén
tao dong luc théng qua thi lao tai chinh cua cac to chirc
1.5.3. Quan diém ciia ngwoi linh dao

Nguoi sir dung lao dong Ia chii s¢ hiru cua to chuc, do vay quan diém
cua ho vé bat ky van dé gi trong quan 1y, diéu hanh té chac déu c6 anh huong
mang tinh quyét dinh dén viéc hoach dinh chinh sach cua t6 chirc d6. Viéc
dua ra cac chinh sach tao dong luc lao dong vi thé phai dua trén quan diém vé
van dé tao dong luc cia ngudi sir dung lao dong.

Tuy nhién, khong phai khi nao nguoi st dung lao dong cling cd quan
diém dung. Néu nhu cac cap quan ly hodc chuyén gia tu van dua ra duoc
nhitng lap luan va minh ching chang minh c6 cach khac tao dong luc tét hon,
qua d6 mang lai nhiéu lgi nhuan hon cho t6 chuc, phan Ién ngudi sir dung lao
dong sé chap thuan dé nghi nay. Vi vay, khi xay dung chinh sach tao dong luc
lao dong, nhitng ngudi duoc giao nhiém vy tim hiéu quan diém caa ngudi su
dung lao dong va tu van cho ho néu can thiét.

1.5.4. Khd nang tai chinh cua doanh nghiép

Tai chinh 13 phuong tién dé trién khai cac hoat dong tao dong lec. DU
cac chinh sach dua ra c6 xuit sic nhung khong duogc trién khai thi ciing
khong c6 tac dung tao dong luc. Nhitng td chirc ¢6 ngudn luc han hep thi khi
dua ra chinh sach tao dong luc can can nhic, soi xét mot cach ky ludng vé
tinh kha thi sao cho vira phll hop véi diéu kién tai chinh lai vira dem lai hiéu
qua cao. Nguoc lai khi c6 nguon tai chinh doi dao, t6 chuc sé chi viéc thiét ké
Ién nhitng phuong an co6 gia tri va mang tinh hiéu qua dai han.



31

1.5.5. H¢ thong cdng cu gilp qudn tri thu lao trong té chac

Hé thdng céng cu phuc vu quan tri thi lao rat da dang véi mae do hiru
dung khac nhau. Ty vao dic diém mdi to chuc, té chic co thé lya chon va s
dung hé théng cong cu nay vao nhitng muc tiéu cu thé. Mot s6 cong cu quan
tri hé théng thi lao cd thé ké ra nhu: hé thdng biéu mau, bang biéu duoc ban
hanh, may chdm cdng, bang cham cong, cac may moc danh gia chat lwgng san
pham, phan mém quan tri nhan su.... Nhitng céng cu nay gidp ich rat Ion cho
nha quan tri, gidp nha quan tri xay dung va van hanh hé thong quan tri th lao
noi chung va thu lao tai chinh noi riéng chinh xac hon. Nhu vay, co thé thay,
mét t6 chirc cang trang bi day du hé thdng hd tro s& cang thuc hién hoat dong
quan tri thu lao tai chinh hiéu qua hon
1.5.6. Piic diém nguén nhan luc trong té chirc

Cac nghién ciru da chi ra rang, tdm Iy va nhu cau cua cc nhom lao
dong khac nhau khéng giéng nhau. Chang han, tdm ly va nhu cu cua nit khac
véi nam; cia ngudi tré tudi khac véi ngudi cao tudi; cua dan toc nay khac voi
dan toc khéc; ciia nguoi c6 trinh d6 cao khac véi nguoi 6 trinh do thap hon
... Cac chinh sach tao dong luc lao dong cua té chic vi thé s& phai duoc xay
dung duya trén co ciu lao dong cua té chirc sao cho dap ung nhu cau cua so
dong nguoi lao dong dang 1am viéc cho to chire dé.

Hon nira, Nguoi lao dong véi nhitng dic diém, sé thich tinh céch va
tam sinh ly khac nhau s& anh huong dén dong luc 1am viéc & mac d6 khac
nhau. Chang han, trinh 6 nhan thtc caa giang vién cang cao ho lam viéc véi
dong luc cang 1on khi d6 ¥ thic 1am viéc, tinh than trach nhiém, su quyét tam,
tu giac sé gilp hiéu qua codng viéc dugc nang cao. Cac chinh sach tao dong
luc luc ndy chi yéu 1a danh vao cac yéu cau vé an toan hay thu lao gan vai két
qua thuc hién cdng viéc. Thuong & nhitng to chie 6 trinh dd nhan thic caa
nguoi lao dong khong cao, chi phi quan ly giam sat s& 16n hon va ké hoach dao
tao phat trién nguon nhan luc sé dugc da phan ngudi lao dong chu tim hon.
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CHUONG 2
THUC TRANG TAO PONG LUC LAO PONG THONG QUA
CHINH SACH THU LAO TAI CHINH TAI CONG TY TNHH
CONG NGHE LOGIVAN VIET NAM

2.1. Giéi thiéu chung vé cong ty TNHH Céng nghé Logivan Viét Nam
2.1.1. Théng tin chung vé Cong ty

Tén cong ty: Cong ty TNHH Co6ng nghé Logivan Viét Nam

M4 s6 thué: 0108054755

Loai hinh hoat dong: Cong ty TNHH Mt Thanh Vién

Pia chi: S6 9, ngach 189/2 Giang V&, Phuong Cét Linh, Quan Péng
Pa, Thanh phd Ha Noi

Dai dién phap luat: Pham Thi Khanh Linh
2.1.2. Qua trinh hinh thanh va phat trién ciia Cong ty

Cong ty TNHH Cong nghé Logivan Viét Nam la mot cong ty start up,
dugc cap gidy phép hoat dong ngay 10/11/2017 nhung chi thuc su bat dau
hoat dong vao nam 2018. LOGIVAN cung cap dich vu van tai 4.0 dua trén
nén tang két ndi truc tiép chu hang va mang ludi xe tai trén toan qudc. St
ménh caa LOGIVAN la s hda nganh cdng nghiép van tai duong b, cung
cap hé thong két hop tu dong chat luong cao va dich vu logistic uy tin dén
moi doanh nghiép Viét Nam.

LOGIVAN phat trién hai san pham cong nghé van tai 1a LOGIVAN -
Cha hang va LOGIVAN - Chi xe. Hai san pham nay déu cé thé st dung
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trong tng dung LOGIVAN, phan mém dugc coi la giai phap cong nghé gitp

doanh nghiép tim kiém va quan ly xe tai online.

Thang 3/2018, Coéng ty chién thiang cudc thi khoi nghiép Uber
Exchange. Logivan 1a start up duy nhat gianh giai thuong nay dé toi thung
ling Silicon, My va nhan duoc sy ¢b van tryc tiép tir Tong Giam dbc cong

nghé toan cau Uber Thuan Pham

Théang 4/2018, Céng ty goi thanh cong 600.000 USD tir quy dau tu
Insignia Ventures Partners. Logivan bat dau mé rong hoat dong tai Thanh phd
HG6 Chi Minh va céac trung tam kinh té I6n khac tai Viét Nam, phuc vu cac

cdng ty c6 nhu cau van tai cao

Théang 7/2018, Gianh giai Cong ty khoi nghiép tét nhat trong Pitch
2018 tai Rise 2018. Cong ty da vuot qua hon 800 ddi thi trén toan thé gidi,
day ciing 1a chién thiang dau tién cho cac cong ty khai nghiép Viét Nam tai

Hoi nghi cong nghé thugng dinh Chau A

Thang 8/2018, dugc dau tu thém 1.75triéu USD vong Series A do
Ethos Partners, Insignia Ventures Partners va VinaCapital Ventures dtng dau.
Cong ty tiép tuc nang cap san pham cdng nghé dé phuc vu nhu cau van
chuyén hang hoa cua doanh nghiép va tao diéu kién minh bach trong quan ly

va theo ddi xe

Thang 12/2018, Cong ty gianh giai nhat Pitch@Palace Global 2018 do
Hoang tir Anh Andrew — Cong tudc xir York to chuc. Ngoai viéc dem lai giai
phap dot pha trong linh vuc Logistic, Logivan dwuoc hoi dong giai thuong
danh gia co tac dong tich cuc dén xa hoi, nén kinh té va moi truong sdng tai

Viét Nam.



34

2.1.3. So' d6 t6 chikc bg may ciia Cong ty

theo so d0 bd may nhu sau:

GIAM POC

/\.

PHO GIAM POC

PHO GIAM DOC

Hién nay, Céng ty TNHH Cbdng nghé Logivan Viét Nam hoat dong

Hinh 2.1. So 6 b$ may té chirc Cong ty

l l ¥ |
P. Kinh Phong Kinh Phong Cong Ban Van
doanhThi trurong doanh BOB nghé théng o Hinh
[ T 1T 7
Ban Phit Nhéan Quan Céng Khoa Béo Nhan Tai Phip vn
Hang trl;n vién ly nghé hoc C40 s chinh ché tai
t . : N ~
qua . - kinh kinh phin a}r quin
dién truong doant doanh 3 ligu i
= ca oann mem tri
thoai nhan

Nguon: Phong nhdn su cong ty

TNHH Cbéng nghé Logivan Viét Nam
Cong ty hoat dong theo md hinh truc tuyén chic nang, véi 4 nhém

chirc nang chinh la kinh doanh thi truong khach I¢, kinh doanh thi truong

khach hang doanh nghiép (B2B), cong nghé¢ thong tin va ban van hanh. Vi

mod hinh hoat dong nay, cong ty dam bao van hanh mot cach tron chu, cac

mang chirc ning rd rang va co su phdi hop véi nhau khi can thiét,

2.1.4. Két qud sdn xudt kinh doanh Céng ty qua cdc nim

Du mai thanh lap, tuy nhién, cong ty da thu dugc nhirng thanh cong

nhat dinh véi doanh thu thuan tuong ddi cao. Mac du muc doanh thu nay

chua thé bu lai dugc tdng mac von dau tu tuy nhién da du dam bao lgi nhuan

sau khi dd trir di cac khoan chi phi. Tin hiéu dang mung cua két qua kinh
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doanh nay khién cong ty lién tuc thu hut dugc dau tu thong qua hinh thirc goi
vén, chuyén quyén sé hitu. Két qua kinh doanh cua céng ty hién nay nhu sau:
Bang 2.1. Két qua hoat déng San xuét - kinh doanh tir nim 2018 - 2019

Domn vi: triéu dong.

Nam
Chi tiéu
2018 2019
1 [Tong doanh thu 60.150 73.790
2 | Tong chi phi san xuat - KD 56.250 65.850
3 | Ty suat chi phi/doanh thu (%) 93.51 89.24
4 | Tong loi nhuan trude thué 3.900 7.940

Nguon:Phong tai chinh

Qua bang trén chung ta thdy ring nho c6 su dinh huéng dung dan va su
nd luc cd gang cua toan thé can bo cong nhan vién trong cong ty, hoat dong
san xuat kinh doanh cua cong ty ngdy cang phat trién, gop phan tao nén mot
vi tri vitng vang cho cong ty trén thi truong: tong doanh thu va loi nhuan ngay
cang tang, diéu d6 chtng to sy dinh huéng dung din va hé thdng quan 1y co
hiéu qua da dua lai két qua cao trong hoat dong san xuat kinh doanh ctia Cong
ty. Ty suat chi phi/doanh thu ngay cang giam chung t6 hiéu qua cta viéc sir
dung von ctia Cong ty. Voi mot lugng vén nhat dinh Cong ty da sir dung ngay
cang c6 hiéu qua va tao nén doanh thu va lgi nhuan nhiéu hon.

2.1.5. Pdc diém nguén nhan luc cia cdng ty

Lao dong 1a yéu té quan trong hang dau phuc vu cho qué trinh san xuat
kinh doanh cua cong ty. Cong ty khong thé kinh doanh hiéu qua néu doi ngii
lao dong trong cong ty khong duoc dao tao, bé tri hop Iy va phi hop veéi chic
nang vi tri kinh doanh. Céng ty TNHH Céng nghé Logivan Viét Nam la mot
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doanh nghiép c6 quy md vira véi 128 lao dong trong linh vuc khac nhau va
dugc bé tri sap xép hop 1y, dong thoi véi viéc tinh gian bo may quan 1y 1a
viéc ddo tao va phaét trién can bo quan 1y, nang cao trinh do nghiép vu.
2.1.5.1. Co cau nguon nhan liee theo dé tudi

Co cau nhan luc theo d6 tudi cua cong ty duoc lap danh sach théng ké
rd rang trong ting thoi Ky, ting giai doan nhét dinh. Sau day 1a thdng ké vé
nhan luc theo d6 tudi cua cong ty

Bang 2.2. Co ciu nhan lwc theo d tudi tir 2018-2019

Do tuoi 2018 2019
S6 lwong Ty Ié S6 lwong Ty I¢
(nguoi) (%) (nguoi) (%)
Tir 22-30 39 43 57 44,5
Tir 31-40 30 33 43 33,6
Tir 41-50 15 16 19 14,8
Trén 50 8 8 9 7,1
Téng 91 100 128 100

Ngudn: phong Nhan sy cong ty

Qua bang 2.3 ta thdy nhan vién cong ty ting déu qua cac nim. Cu thé
nam 2017 tir 91 nguoi tang 1én 128 nguoi ndm 2018. P tudi trén 50 chiém ty
trong thap nhat (7.1 — 8%). Tuy nhién, khac véi cac doanh nghiép khac, tai
Logivan do tudi lao dong trén 50 thuong lam cac cong viéc phuc vy, nhan
vién vin phong théng thuong. Chiém da s6 nhét 1a d6 tudi tir 22 — 30 chiém
t6i 44.5% nam 2018 va dung tha 2 14 d6 tudi tir 31 — 40 chiém 33,6% nim
2018,. Nhu vay, do tudi cua cong ty dang tap trung phan 16n ¢ do tudi 22 —
30, day la d6 tudi trong luc luong lao dong dang hiing huc stc tré, khdng ngai

kho, ngai khd, mudn duoc trai nghiém. mot diéu nira 1a céng ty c6 moi trudng
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lam viéc tré trung, nang dong, nhiéu du an bt dong san dé cho céc ban tré co
thé thir strc. Ciing 1a d6 tudi phd hop véi mot cong ty cong nghé Start up
2.1.5.2. Co cdu nguon nhan lyc theo gidi tinh
(PVT: nguoi )
80
70
60 55
50
40
30
20

10

2018 2019
B Nam 55 73
B N 36 55
B Nam BN

Ngudn: phong nhan su cong ty
Biéu db 2.1. ngudn nhan luc theo giéi tinh giai doan 2018 — 2019

Dua vao biéu d6 trén ta thiy lao dong cua cong ty chu yéu 1a lao dong

nam, lao dong nir it hon nhung ciing khong chénh 1éch nhau qué nhiéu. Do
linh vuc hoat dong kinh doanh cua cong ty la van tai cong nghé, ap luc cong
viéc cao, di chuyén nhiéu nén s& wu tién nhan vién nam. Ngoai ra, mot sd
chtc danh cbng viéc cling can nhitng nhan vién kinh doanh khéo an néi, tng
Xt tot thi méi c6 thé thu hiat thém céac khach hang tiém ning va trong linh vuc
nay thi nhan vién nir s& c6 loi thé hon. Vi vay, ty 1& lao dong nix da tang I1én

trong nam 2019.
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Lao dong ca nam va nit déu ting 1én qua cac nam. Nam 2018, lao dong
nam 1 55 nguoi (chiém 60%), nir 1a 36 nguoi (chiém 40%). Pén nam 2019,
tong lao dong ting nhung co su bién dong vé gii tinh, nam 1a 73 nguoi
(chiém 57,03 %), nir ting 1&n 12 55 nguoi (chiém 42,97%) .
2.1.5.3. Co cdu nguon nhan luec theo trinh dé hoc vdn

Bang 2.3. co cau nhan lue theo trinh dd hoc van nim 2019

Trinh do S6 lwong (nguoi) Ty 1€ (%)
Pai hoc va trén dai hoc 83 64.84
Cao dang 31 24.22
Trung cap va chua qua dao tao 14 10.94
Tong 128 100

Nguon: phong Nhan su cong ty TNHH Cong nghé Logivan Viét Nam

Niam 2019 cong ty c6 tong 128 lao dong, trong do trinh do Pai hoc va
trén dai hoc 1a 64.84% (83 nguoi), chiém ty I& cao nhat. trinh do cao dang
chiém 24.22% (31 ngudi). trung cip va chua qua dao tao 1a 10.94% (14
nguoi). Do linh vuc hoat dong cua cong ty va tinh chat cong viéc nén cong ty
rat can ngudi co trinh do hoc van, chuyén mon cao, dam bao hoan thanh céac
nhiém vu ma cong ty yéu cau, tir d6 thuc day su phat trién caa toé chuc, mé
rong thi truong, nang cao moi treong lam viéc hiéu qua. ..

2.2. Phan tich thuc trang hé thong thu lao tai chinh tai Cong ty
2.2.1. Thuc trgng hé théng tién lwong tai Cong ty

* \/é cong thiee tinh lwong

1. Lwong thoi gian

Cong ty ap dung hinh thic tra luong thoi gian cho hau hét can bo cong
nhan vién trong cong ty theo cdng thirc sau:

Lwong thuc nhin = Lwong thang — Cac khoan tri
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- Luwong thang: Bao gébm luong va phu cap:

+ Luong: 1a khoan tra cho nguoi lao dong lam viéc trong diéu kién binh
thuong theo thoi gian lam viéce quy dinh trong thang. Trong d6, cong thuc tinh
luong cting:

Luong = (Lwong chitc danh/26) * Ngay cong thuc té * hé sé thi dua thang

Theo do, lvong chirc danh dugc xac dinh theo cd nhan timg nguoi lao
dong.

Ty 18 thi dua thang 1a hé s6 tuong tng véi két qua thyc hién cong viéc
theo thang. Ty 18 nay duoc xac dinh theo 5 mic. Tir muc xuét sic cho dén
muc kém. Tuong wng vaéi nd la cac muc 1,2 -> 0,8. Mac du, bang tiéu chi
danh gia thuc hién cong viéc tai cong ty mic du di dugc xay dung (mau: phu
luc 2) nhung cach thirc &p dung con nhiéu han ché. Phan I6n nguoi lao dong
s& dat mac 1,0 trir nhimg trudong hop dac biét nhu co cai tién ky thuat, &p
dung phan mém quy trinh méi hoic cac trudng hop bi Iy luat.

+ Phu cap: 1a khoan phu cép theo chtc vu (ndi dung nay s& duoc trinh
bay ¢ phan sau)

- Céc khoan trir; Khoan dong bao hiém bt budc, phi cong doan va thué.

2. Luong theo doanh thu:

Luong doanh thu dugc tra cho cac nhan vién sale, cu thé nhu sau:

Lwong thuc nhin = Lwong co ban + Lwong ting thém

Trong do:

- Luong co ban = Luwong chuc danh

- Luong tang thém = % thu nhap tang thém * doanh thu vuot thém

Trong do, % thu nhap tang thém dugc tinh nhu sau:
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Bang 2.4. Quy dinh mic % hoa hong do vwet dinh mic

Doanh thu vugt thém ngoai dinh mirc % hoa hong ting thém
Dudi 100 triéu 4%
Tir 100 triéu dén 150 triéu 6%
Tir 150 tridu dén 200 trigu 8%
Tir 200 trigu dén 250 triéu 10%
T 250 triéu Theo thoa thuan riéng

Nguon: phong Nhan sy

Tai Logivan, % hoa hong ting thém do vuot dinh mac chi tiéu cé sy
khé&c biét so vai cong ty khac. Tai mot s6 cong ty hién nay, ty 1é % hoa hong
tang thém thuong dat & muc liy tién ¢ phan ting thém. Cu thé, nguoi dat
doanh thu vuot muc & muac thir 2 chi duoc % ting thém ¢ muac 2 & so tién
vurot mac so véi mic 1. Chang han, mot nhan vién kinh doanh cé doanh thu
vuot mac 150 triéu thi s6 % hoa hong ting thém sé& dugc tinh 1a 4% caa 100
triéu va 6% cua 50 triéu. Tuy nhién, tai Logivan, chi can doanh thu vugt mic
cham mdc tiép theo thi toan bo s % hoa hong s& dat mic d6. Van véi vi du
nhu trén, sé % hoa hong cta nhan vién trén s& 1a 6% cua 150 triéu. Véi céch
tinh nay s& tuong ddi loi cho nhiing nhan vién vira dat muac ké tiép (vuot 101
triéu, 151 triéu, 201 triéu). Cach tinh lwong nay cé thé twong ddi dé cho bo
phan nhan su nhung co6 thé ciing s& 1a diém bat hop ly gay thiét hai cho cong
ty cling nhu bau khong khi chung cua ca Cong ty.

Trao ddi vé van dé trén véi pho giam dbc phu trach, tac gia thu thap
dugc théng tin rang cong ty rat hiéu va phat hién ra diéu nay. Tuy nhién,
ngudn nhan lec phu tréch nhan sy cua cong ty hién nay twong d6i mong va
phan 16n chi 1am dugc nhiém vu nhap liéu tinh toan chir chua da kha ning
xa@y dung thang bang lvong méi cho cong ty. Ngoai ra, cong ty cling xac dinh

day co thé 1a han ché nhung ciing c6 thé 1a diém tdt khi c6 thé kich thich
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ngudi lao ddng nd luc 1am viéc hon nira khi doanh thu cua ban than da sip
stra vuot dugc mac. Vi diac thi 14 cong ty van tai hang hoa ¢ 1on nén d6i
véi khach hang doanh nghiép, mot hop dong van tai cé gia tri twong ddi cao
va vi vay s luong doanh thu cham vuot mac can dudi nhu vay khdng qué
nhiéu. Sé it truong hop con lai, cong ty hién van dang chip nhan cho ngudi
lao dong dugc hudng lgi nhidu hon so vai cong ty.

3. Vé bang lwong chirc danh

Nhu di trinh bay & céc cong thirc tinh luong, c6 thé thdy, mtc luong
ngudi lao dong dugc nhan phu thudc twong d6i 16n vao luong chic danh. Tai
Cong ty Logivan, bang luong dugc xép theo quy dinh max va min. Muc
lwong chuc danh cua cting mot vi tri chi can nam trong khoang quy dinh va c6
thé khac nhau d6i véi ting nguoi. Luong chuc danh cia mot s6 vi tri cua
cong ty nhu sau:

Bang 2.5. Quy dinh lwong chirc danh ddi véi mét sé vi tri trong cong ty

Chirc danh Mirc lwong chitc | Mirc lwong chirc danh
danh téi thiéu toi da

Giam doc 40000 60000
Pho Giam dbc, Trudng phong

o 30000 40.000
tai chinh
Trudn h¢ a t

ruong - phong - va - fuong 20.000 25.000
duong
Nhan vién phong CNTT 12000 17000
Nhan vién Ban van hanh 9000 12000
Nhén vién kinh doanh 5000 7000
Nhan vién telesale 3500 5000

Nguon: Phong Nhan su
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Luong chic danh cta cong ty dugc xay dung & muc tuong duong trén
thi truong. Hién nay, cong ty dang xay dung luwong chirc danh theo quy dinh
min max d6i véi ting vi tri. Theo d6, can bo nhan su va phu trach cac phong
ban tu danh gia nang luc cua tirng nhan vién va thoa thuan véi ho ngay khi
bat dau duoc tuyén dung. Viéc lam nay co ban kha cam tinh, theo trao doi véi
nhan vién phu trach tuyén dung, thuc té hién nay cdng ty, véi cac tmg vién da
dugc ngam lya chon, hoi ddng tuyén dung thudng cho tng vién tu nhan mic
lvong ma minh mudn nhan sau d6 ha mac luong d6 xuéng mot mic do nhat
dinh. Thong thuong tir 500.000 dong — 700.000 dong (néu mic lwong Gng
vién mong muén nam trong khoang cho phép). Cach lam nay rd rang khién
hoat dong xac dinh luong chic danh tai cong ty rat thiéu chuyén nghiép khi
khong trai qua cac hoat dong nhu danh gia nang lyc nhan vién,

V& van dé tang luong chirc danh, hang nam cac nhan vién dat mac do
thuc hién cong viéc dat B tré 1én (twong duong vai hoan thanh tét nhiem vu)
s& duoc tang luong. M ting ciing do thoa thuan gitta ngudi quan 1y truc tiép
va nhan vién nhung théng thudng khong qua 500.000 ddng dbi véi nhan vién
va 1000.000 dong dbi véi quan ly cap trung. Doi voi Ban giam doc, mic ting
tdy thudc vao tinh hinh thuc té.

4.Vé danh gid két qua lam viéc

Két qua thuc hién cong viéc dugc s dung dé danh gia thi dua nim
cling nhu quyét dinh hé s thi dua hang thang. Dé xac dinh két qua lam viéc
cho nguoi lao dong, Cong ty sir dung phuong phap danh gia bang thang do dd
hoa. Phiéu danh gia duoc dinh kém & Phu luc. Qua phu luc 2 ta thiy, Logivan
da xay dung hé thong tiéu chi danh gia gom 10 tiéu chi. Cac tiéu chi vé co
ban ¢am bao bao quat yéu cau cong viéc tuy nhién cong ty chua tinh tai trong
sb cua cac tiéu chi cling nhu hudng din danh gia qua cac thang diém. Diéu

nay khién viéc danh gia ciia cac cap quan ly gip kho khan trong qué trinh thuc
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hién cling nhu dem lai cac két qua khong chinh xac. Chua ké la céch thic thuc
hién ctia cac quan ly con mang tinh chat hinh thic, 1am cho c6. Pay ciing c¢6 thé
coi la mot trong cac han ché ciia quy dinh vé tién luong cua cong ty.

5. Cach thuc tra lvong

Luong duoc tra 1 1an hang thang.

Chu ky luong: Luong ctia mot thang duoc tinh cho thoi gian lam viéc
tir ngay dau tién dén ngay cudi cling caa thang.

Luong dugc tra vao ngay 5 cua thang sau. Truong hop ngay tra luong
cua thang trung vao ngay thtr Bay hoac Chua nhat thi thoi gian tra Iuvong sé
duoc thuc hién vao thir Sau trude d6 hoic tha Hai ké tiép

Truong hop can thiét phai thay d6i ngay tra lwong, Cong ty co trach
nhiém trao d6i va thong béo chi tiét dén ngudi lao dong trudc it nhat 02 ngay
lam viéc (tinh dén thoi diém tra luong)

Cong ty quy dinh thoi gian lam viéc binh thuong ctia nguoi lao dong la
48h/tuan, tir tha Hai dén tha bay hang tuan. Nguoi lao dong c6 trach nhiém
tham gia cac hoat dong do Cong ty to chuc ngoai gid hanh chinh va khéng
tinh phi lam thém gio nhu sau:

Cac hoat dong dao tao bo trg kién thuc, ki ning cho CBNV.

Cac hoi thao, sy kién theo ké hoach hang nim ma c6 thé roi vao tha
Bay hoac Chu nhat.

Hang thang, nguoi lao dong nhan phiéu lwong chi tiét thé hién rd cac
hang muc trong luong (Khoan trir, Khoan cong, Bao hiém,...), duoc quyén
kién nghi lwong néu thay cé bat thuong vé tién lwong. Tuy nhién, day 1 hinh
thuc tra luong kin, mdi ngudi lao dong sé& chi nhan duoc giai trinh cach thuc
tinh luong cua riéng minh. Logivan Viét Nam ciing c6 quy dinh vé viéc xu ly
ky luat ddi voi cac truong hop ¢d tinh tim hiéu luong cua ddng nghiép trong

cong ty.
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Truong hop ngudi lao dong cd kién nghi lwong, sé thuc hién theo cac
budc sau:

Budc 1: Trinh bay noi dung kién nghi vao mau theo quy dinh.

Budgc 2: Gui kién nghi téi Bo phan nhan su tai don vi/co sé va nhan
giai dap.

Budc 3: Truong hop luwong bi tinh thiéu/thtra, nhan vién s& duoc tinh
bu/truy thu vao thang luong tiép theo.

Nhu vay, ta thay céach thuc tra luong cua Logivan hién nay c6 mot s6
van dé sau:

- Cbng ty c6 hinh thuc tra lvong kha da dang nhu tra lwong thoi gian va
tra luong doanh thu.

- C6 co ché kich thich nguoi lao dong nd luc 1am viéc théng qua tién
lwong doanh thu va co ché ting luong hang nim

- Mirc lwong chirc danh tai Logivan hién nay tuong di cao so véi mat
bang chung cua cac cong ty startup hoic tham chi 1a cac cong ty da thanh 1ap
lau doi.

- Thoi gian chi tra tai Cong ty la hop ly, kip thoi. Tuy nhién, cach thuc
tra luong kin chua thuc su tao dong luc cho nguoi lao dong trong cong ty.

- Mot sé quy dinh trong céch thie tinh lwong nhu % hoa hong ting
thém, danh gia thi dua hang nam chua dugc thuc hién mét cach hiéu qua va
con nhiéu bat cap.

2.2.2. Thuec trang hé théng tién thuweng tai Cong ty

Cac hinh thtic va ché d6 thudong dang ap dung trong cong ty

- Khen thuéng dinh ki: Két thiic mot nam hay mot quy Cong ty thuong
c6 budi tong két danh gia hoan thanh céc chi tiéu, ké hoach va vuot ké hoach
thong qua két qua thuc hién cong viéc

- Khen thudng c6 thanh tich trong cac phong trao thi dua dugc phat dong.

- Khen thudng cho nhitng sang kién cai tién ky thuat va hop Iy hoa san
xuat kinh doanh &p dung d6i véi nhitng c& nhan cé sang kién, cai tién, dé xuat
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hoac ap dung nhirng cong nghé méi vao hoat dong cua céng ty mang lai hiéu
qua thiét thuc, tiét kiém vat tu, nang cao chat luong cong viéc...

- Thudng céc dip tét duong lich, 30/4-1/5, ngay thanh lap cong ty, 2/9
muc 500.000 dong/ngudi.

- Thuong Tét &m lich: 1.000.000/ngudi + thang lwong thtr 13. (D6i
tugng huong khdng bao gdm nhan vién thoi vy, nhan vién dang trong thoi
gian thtr viéc va nhan vién cua cong ty dich vu cho thué lao dong).

- Thuéng dat doanh thu: Khi cong ty dat doanh thu do Ban giam doc
giao dugc thudng phan trim doanh thu hang thang, mitc duoc huéng cho ting
nhan vién trinh Ban giam déc duyét va chuyén cho Phong Ké toén tra ciing
voi luong thang.

Céc chuong trinh thuong cua Cong ty duoc tong hop qua bang sau:

Bang 2.6. So tién thwéng cho ngay nghi I&

Ngay I& Mire thuwéng/nguoi
Tét duong lich (1/1) 500,000VND
Ngay giai phong Mién Nam (30/4) va
Qudc té Lao dong (1/5) 1,000.000VND
Ngay Quéc khanh (2/9) 500,000VND
Thuong Tét Am lich 1,000,000VND + lwong thang 13

Ngudn: Phong Nhan sy
=> Nhu vay, cac hinh thic thuong caa Cong ty hién nay kha da dang.
Tuy nhién, mac thuong khong qua cao. Trong cac chuong trinh thudng, chi
c6 hai chuong trinh lién quan truc tiép dén kich thich doanh thu va nd luc 1am
viéc cua nhan vién d6 la “Khen thuong dinh ky”, “Khen thudéng dat doanh
thu”. Cac chuong trinh thuéng khac c6 y nghia nhiéu hon trong van dé hd tro
doi séng cho ngudi lao dong.
2.2.3. Thuec tragng hé théng phu cdp phuc lei tai Cong ty
Hién nay cong ty dang rat quan tim dén van dé phuc loi cua nguoi lao
dong. Vi ngoai tién luong, tién thudng thi cac ché do phuc loi va dich vy cé
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tac dong khong nho téi tao dong luc lao ddng. Cong ty con c6 nhitng phu cap
chiam lo cho doi sbng nguoi lao dong nhu phu cap chtc vy, phu cép an trua,
phu cip di lai, cude phi dién thoai cho nhiing bo phan can thiét, phu cap tién
tham hoi dong vién gia dinh nguoi lao dong khi ¢ hiéu hy, 6m dau... Hang
niam, Cong ty to chtic cho can bd cong nhan vién dugc di thaim quan du lich
sau ngay lam viéc cang thang. Ngoai ra ho con duoc dong vién, thiam hoi khi
6m dau, con cua cong nhan vién néu hoc gioi co thanh tich tét ciing duoc
Cong ty dong vién khuyén khich c6 phan thuong cho cac chau. Hay vao dip
tét thiéu nhi 1/6, Trung thu hang nim Cong ty ciing ¢ to chiic cho con em
can bo cdng nhan vién trong Cong ty. Cac chuong trinh phu cap phuc loi da
tao cho cdng nhan vién tich cuc 1am viéc, nang cao chat lwong san pham, 1am
cho cén bo cdng nhan vién yén tam lam viéc, duy tri sy 6n dinh trong san
xuat. Tao bau khdng khi 1am viéc hang say, vui vé. Cu thé nhu sau:
Bang 2.7. Hé théng phu cip phuc lgi tai Cong ty

Loai phu cap Muc NQuoi

Giam doc: 2 triéu dong + phiéu di taxi tri gia
700.000 d6ng

Phé Giam déc: 1 triéu dong + phiéu di taxi tri gia
700.000 ddng

Truong phong: 500.000 dong

Pho truéng phong: 300.000 dong

Phu cip chirc vu

Phy cAp an trua 30.000VND/bira/ngudi
ip di Lo 200.000 VNB/ ngudi (b0 phan sale, quan 1y thi
Phuy cap di lai 00.000 VNB/ ngudi (b6 phan sale, quan 1y thi
truong)
. 100. P/ngusi (nhan vién talesale, kinh
Cudc phi dién thoai dggn(;](;OVN /ngudi (nhan vién talesale, ki

Tham hoi nguoi 6m, ti
than phu mau mat, dam | 500.000 VND/Ian
cudi can bo nhan vién

Thuang 1/6; hoc sinh giéi | 300.000 VND/ngudi

Du lich hé hang nam Theo thoi gia nhung khong qua 3.000.000 nguoi

Nguén: phong Nhan sy
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Theo bang trén, c6 thé thay hé thong phu cap phuc lgi caa cong ty khé
da dang va diy du. Pay thuc su 1a diém manh trong chinh sach dai ngd cua
Cong ty. Tuy nhién, ciing phai nhan thidy cac mac phu cap hién nay khdng
qua cao, cO ¥ nghia nhiéu vé tinh than hon 12 vat chat.

2.3. Phan tich cic yéu td anh huéng dén tao dong lao dong thong qua
chinh sach tién lrong tai cong ty
2.3.1. Quy dinh ciia Nha nwéc vé thu lao tai chinh

Hién nay, cac quy dinh cu thé ciia Nha nuéc vé van dé tién luong da
duogc nai long, trao quyén ty quyét cho cac doanh nghiép. Biéu nay khién cho
cac quyét dinh chi luong, xay dung hé thdng tién luong c6 thé xay dung mot
cach linh hoat hon, gitip kich thich nguoi lao dong hon. Tuy nhién, trao doi
vé6i lanh dao doanh nghiép, mot trong cac khé khan hién nay vé van dé quan
Iy Nha nudc vé tién luong lai 1a van dé trich dong bao hiém x& hoi. Ty 18 trich
dong bao hiém x& hoi bat budc hién nay ¢ Viét nam vao loai cao trén thé giéi.
Viéc nay khién chi phi tién lwong, bao hiém tang doi Ién rat cao. Trong khi
d6, viéc dong bao hiém xa hoi bat budc lai chi 1a yéu té duy tri, khdng tao
duogc nhiéu dong luc lao dong. Ty Ié trich nop cao khién Cong ty gap kho néu
muén xay dung thém cac chwong trinh phiic 1gi khac nham kich thich thi lao
qua phuc loi lao dong.

Tu nhitng thuc trang nay, co thé thay, Nha nude ta ludn wu tién bao vé
quyén loi cho nguoi lao dong, dac biét 1a van dé tién luong. Cong ty Logivan
can tim hiéu. xay dung hé théng thi lao tai chinh thyuc sy phi hop, vira dam bao
yéu cau ctia Nha nudc, vira dam bao kich thich dong luc cho nguoi lao dong.
2.3.2. Poi thii cgnh tranh

Hién nay, d6i tha canh tranh tryuc tiép cua Logivan tai thi truong Viét
Nam la rat it. Linh vuc van tai hang héa bang céng nghé cé thé coi la thi

truong xanh ddi véi Logivan. Pay c6 thé coi 1a mot loi thé rat 16n cho Coéng
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ty khi mudn tao dong luc lao dong cho ngudi lao dong. Boi, ngudi lao dong
da 1am trong nghanh nghé nay sé& co rat it co hoi dé so sanh, danh gia chinh
sach cua Cong ty véi nhitng cong ty khac. Tuy nhién, cac cong ty van tai cong
nghé khac nhu Grab, uber, Go Jek... & Viét Nam hién nay phat trién kha
nhanh va manh. Véi dic thu twong dbi giéng nhau, ngudi lao dong tai
Logivan hoan toan cé kha nang nhay viéc sang cac cong ty nay. Thuc trang
nay doi hoi cdng ty c6 nhirng chinh sach tai chinh phd hop, kich thich va gan
b6 ngudi lao dong véi cong ty. Nhitng nguoc lai ciing khéng duoc qua cudn
theo cudc chién dai ngo tai chinh, boi, nhu chung ta da biét Logivan chi l1a
mot cong ty Start up, khdng c6 thé manh vé tai chinh nhu céc tap doan da
quéc gia di ké tén o trén.
2.3.3. Nganh nghé, linh vuc kinh doanh

Nhu d néi, linh vuc van tai hang héa bang céng nghé duoc coi la thi
truong xanh tai Viét Nam. Vi vay, nganh nghé va linh vuc nay tai Viét Nam
tuong d6i mai mé. Piéu nay khién viéc thu hut lao dong ciia Cong ty 1a tuong
d6i kho khan. Thém nira, ndi rong ra, Logivan 1a mot cong ty vé giai phéap
cong nghé, ngudi lao dong chu yéu 1a ngudi 1am trong linh vuc cdng nghé
thong tin, mot linh vuc rat néng va thiéu nhan luc trong giai doan hién nay.
Thuc té nay, cang khién Logivan quyét tim thu hat lao dong théng qua tai
chinh. Pay thuc su 14 thach thuc khdng hé nho véi Cong ty hién nay.
2.3.4. Quan diém ciia ngwoi linh dao

Quan diém: Cong ty ludn coi quan tri nhan luc 14 nguon vén quy gia va
then chét trong sy phat trién chung cia cong ty. Ban lanh dao cong ty luon
xéac dinh d6i ngii nhan vién tré nang dong, c6 trinh d6 va tam huyét voi nghé
da gitip cho cong ty khang dinh duoc chat luong va thuong hiéu caa cong ty
trén thi truong.

Chu truong: Hb tro, xdc tién, ddy manh cac hoat dong quan tri nhan



49

luc. Nang cao hoat dong, tinh ning, phan cip quan tri nhan lyc. Thuc day
hoan thién van dé dao tao con ngudi, tién luong, tién thuong. Thiét 1ap va duy
tri quan hé chat ché gitra cac can bo vai cong nhan vién trong cong ty. Thu
h(t va giir chan nhan tai, ngudi lao dong gan bo 1au dai véi cong ty.

Cong ty TNHH Cbéng nghé Logivan Viét Nam la mot cong ty start up
véi quy md nho va thiéu kinh nghiém. Chinh vi vay theo quan diém, chu
treong ctia cong ty cong ty ludn coi con ngudi 13 yéu té quan trong nhat, 1a
yéu to quyét dinh sy ton tai va phat trién cong ty. Nhan luc duogc coi con
nguoi 14 yéu to hang dau quyét dinh dén sy thanh cong cua mot cong ty. Cho
du duoc trang bi may mac thiét bi hién dai, cong nghé tién tién nhung trinh do
cua lao dong thap thi ciing khong thé dap umg duoc qué trinh san xuat kinh
doanh cua doanh nghiép. Vi thé cong ty c6 nhiing quan diém, chinh sach, muc
ti€u nhu sau:

Pam bao cong viéc day du cho nguoi lao dong, thu nhap cua nguoi lao
dong ngay mot duoc cai thién. Ngoai thu nhap tur luong, nguoi lao dong con
c6 thém thu nhap tir loi nhuan theo ti 1é s& hitu cua ho trong cong ty néu cong
ty lam an c6 1ai

Thuc hién day da quyén loi va nghia vu ddi véi nguoi lao dong theo
dang véi quy dinh cua phap luat

C6 chinh sach khen thuang kip thoi d6i véi cac ca nhan va tap thé cé
cong lao dong dong gdp cho cong ty, cd bién phép ki luat ddi véi nhitng ca
nhan c¢6 hanh dong anh huang xau dén quyén loi va uy tin cua cong ty

Thuong xuyén khong ngumg nang cao hi€u qua cua cong tadc quan tri
ngudn nhan luc. Tiép tuc d6i mdi co ciu to chirc, b tri str dung nhan lyc theo
hudong khoa hoc va ngay mot hop 1y, tao dong luc va co hdi phat trién cho
moi ¢4 nhdn, phat huy ning dong, sang tao... gbp phan khong ngimg nang
cao nang suat lao dong, cai thién thu nhap va chét luong cudc song cho ngudi

lao dong cuia cong ty.
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DPay manh hoat dong xay dung va phat trién bo may quan tri nhan luc
va hé théng quan ly

Hién nay Logivan Viét Nam c6 xu hudng ngay cang mé rong quy mo,
thu hat nhiéu du an dau tu 16n hon, tuyén thém nhiéu lao dong vao lam viéc,
d6ng thoi ting thu nhap cho ngudi lao dong. Chinh vi vay cong ty phai khong
nging nang cao nang suat lao dong cho nguoi lao dong dé lam cho doanh
nghiép ton tai va phét trién vitng manh.

Véi muc tiéu trg thanh mot trong nhitng céng ty dan dau vé linh vuc
van tai cong nghé, cung cap cho xa hoi nhiing san pham va dich vu duoc yéu
thich gop phan nang cao gié tri cudc song cho cd déng va toan xa hoi; Phét
trien khong ngung, tao dung nhiing san pham chat lugng cao va dich vy
chuyén nghiép thi cong ty phai cé chién luoc sir dung triét dé kha nang cua
luc lugng lao dong, moi ngudn luc thiét bi hién c6. Muén 1am dugc diéu nay,
Logivan can sir dung hiéu qua nguon von nhan luc hién ¢6. Mudn vay, khong
con cé&ch nao khac la tao dong luc cho nguoi lao dong.

=> Nhu vdy, quan diém chi truong cta Logivan hién nay rat chi y dén
hoat dong quan tri nhan luc ndi chung va tao dong luc lao dong ndi riéng.
Chu trwong str dung hiéu qua ngudn vén nhan luc théng qua kich thich kinh té
cling 1a chu truong phu hop véi dic diém, tinh hinh cua cong ty.

2.3.5. Khd nang tai chinh caa Cong ty

La mot cong ty start up, mac du rat thanh cong trong viéc goi von dau
tu nudc ngoai, tuy nhién, phan 16n ngudn vén hién nay cong ty chi cho xay
dung phan mém, nghién ctu thi trudng, marketting, sau d6 méi dén tién
lwong. Biéu nay khién cho mirc lwong ciia nguoi lao dong tai Logivan mac du
da cao hon thi truong tuy nhién chua du cao so voi mét cong nghé xac dinh
sir dung cbng cu tai chinh dé thu hat va giir chan nhan vién trong giai doan

dau thanh 1ap nhu Logivan. Theo bang 2.2, ¢6 thé thay, tai chinh cua Logivan
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dang c6 nhitng khoi sach nhat dinh. Nam 2019, loi nhuan cua cong ty dat
7,940 ty dong so voi nam 2018 chi dat 3,9 ty déng. Ngoai ra, kha nang huy
dong vén cua Logivan la rat dang ké. Chi trong 2 nam hoat dong, Logivan d3
goi von thanh cdng 2 1an véi mic 600.000 USD va 1,7 triéu USD. Mic du sb
tién ma cong ty goi von dugc phan Ion dugce st dung dé nghién cau thi
truong, marketing hodc cac dau tu co ban tuy nhién chic chin day ciing 1a
mét tién dé virng chac minh chiing cho kha ning tai chinh cua té chuc. Véi
stc manh tai chinh nay, chic chan kha niang tao dong luc thdng qua thi lao tai
chinh ciing c6 co so tét cho viéc xay dung cac chinh sach tai chinh.
2.3.6. Hé théng cong cu gitp qudn tri thu lao tai chinh tgi Cong ty

Pé xay dung va thuc hién hé thong thu lao hiéu qua can rat nhiéu cong
cu quan tri, quan ly tinh hinh thyc hién cong viéc cua nguoi lao dong. Tai
Logivan, hé théng nay tuong d6i yéu va it. Cy thé cong ty hién nay cong ty
chua ap dung phan mém quan tri nhan lyc, chim cong bang tay, cong cu quan
ly tinh hinh thuc hién cong viéc khong c6... Déi twong nhan vién kinh doanh
duoc &p dung tinh lwong theo KPI nhung hé thdng danh gia chwa két qua thuc
hién cong viéc con yéu ma phan Ion méi xay dung theo chi tiéu thuoc vé
doanh sé. Thuc té nay dén tir viéc hé thong quan tri nhan luc caa cong ty chua
hoan thién. Tham chi cac ban phan tich cong viéc, cong cu hiru ich cho moi hoat
dong quan tri nhan luc con chua dugc cong ty xay dung maét cach r rang.
2.3.7. Pdc diém nguén nhan luc cia Cong ty

Nhu da phan tich & trén tai bang 2.3; 2.4; 2.5 ngudn nhan lyc tai cong
ty phan lén lao dong tré, cé trinh d6 cao. Tuy nhién, thuc té lai 13 nhom ddi
tuong lao dong cd ty I& nhay viéc twong d6i cao. Phan 16n nguoi lao dong tré
san sang tha sac truéc nhitng thach thirc méi, cing véi d6 1a yéu té trinh do
cao tai mot cong viéc dang khan hiém thiéu hut lao dong, ngudi lao dong tai

Logivan c6 ty 1& nghi viéc twong dbi l6n. Pay 1a thyc té |14 thuc trang tuong
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d6i kho khin phuc tap trong viéc tao dong luc lao dong cho nhan vién tai
cong ty. Bac biét 1a cac chuong trinh tao déng luc can nhiéu thoi gian dé tac
dong 1én y thac va su ty nd luc cua ngudi lao dong.
2.4. Phan tich ndi dung tao dong luc lao dong thong qua thu lao tai chinh
tai Cong ty
2.4.1. Ngi dung tgo dgng luc thong qua chinh sach tién lwong

Pé danh gia noi dung tao dong luc lao dong thong qua tién luong, tac gia
da st dung bo tiéu chi da xay dung ¢ bang 1.1 va thu duoc két qua nhu sau:

Bang 2.8. Panh gia ciia ngudi lao ddng vé ndi dung tao dong luc thong

qua chinh séch tién lwong

1 2 3 4 5 B

SLg | Ty18 | SLg | Ty18 | SLg | Ty 18 | SLg | Ty 18 | SLg | Ty 18

Muc tién luong cua
anh chi hién nay da
tuong xtng Voi két| 9 |13.85| 13 20 16 | 2462 | 18 |27.69| 9 |13.85]|3.077
qua lam viéc caa ban
than nguoi lao dong

Muc tién luong cua
cong ty hién nay dam
bao sy cbng bing
trong tra luong gitra
cac nhan vién trong
t6 chuc

12 | 1846 | 18 |2769| 21 |3231| 9 |1385| 5 7.69 | 2.646

Muc tién luong cua
cong ty hién nay dam
bao su cong bang
trong tra luong gitra
t6 chuc minh véi cac
t6 chuc khéc.

8 |1231| 4 |6.154| 17 |26.15| 21 |3231| 15 |23.08|3.477
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B

SLg | Tylé | SLg | Tylé | SLg | Tylé | SLg | Tylé | SLg | Ty I¢

Thoi diém chi tra
lwong cua cong ty
hién nay la hop ly va
kip thoi

6 9.23 7 1077 24 3692 | 16 |24.62| 12 |18.46

3.323

Muc tién lwong ma to
chuc chi tra da giap
dam bao qué trinh tai
san xuat stc lao dong

3 4.62 5 |7.692| 14 | 2154 | 28 |43.08| 15 |23.08

3.723

Cach xac dinh cong
thirc lvong cia Cong
ty hién nay da co sy | 17 |26.15| 11 |16.92| 24 |36.92| 7 |1077| 6 | 9.23
ung hd va quan tam
cua nguoi lao dong

2.600

Trung binh chung

3.141

Nguon: Khao sat cua tac gia

Két qua khao sat cho thay, mirc diém chung binh chung vé ndi dung tao
dong luc cua chinh sach tién lwong dat 3.141 diém. Trén trung binh theo khao
sat, tuy nhién chua thuc su ding ky vong cua ban lanh dao. Theo két qua
phong van, lanh dao cong ty déu ky vong kich thich cua céc chinh sach tai
chinh s& dat muc 3.5. Tuy nhién, theo khao séat, mic diém trung binh dat dat
trén trung binh: 3.141 diém.

Trong s 6 tiéu chi danh gia, tiéu chi dat diém cao nhat 1a nhan dinh:
“Mirc tién luong ma to chirc chi tra da giup dam bao qua trinh tai san xuét stic
lao dong”, 3.723 diém. Piéu nay cho thay chinh sach luong tai Logivan dang
thoa mén nhu cu co ban cua phan 16n nguoi lao dong tai Cong ty. Tuy nhién,

thuc té cho thay, viéc théa min nhu cau co ban khong tao ra kich thich nhiéu
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d6i véi nguoi lao dong, boi day 12 mot trong nhimg nguyén tic bit budc khi
xay dung quy ché tién luong.

Hai tiéu chi bi nguoi lao dong danh gia thap nhat lan luot dat 2.6 va
2.646 diém. Pay 1a muc chénh 1éch khong qua cao, cac tiéu chi ndy cu thé 1a:
“Mrc tién luong cua cong ty hién nay dam bao sy cong bang trong tra luong
giita cic nhan vién trong to chirc”; “Cach xac dinh cong thirc lvong cia Cong
ty hién nay da c6 su ung ho va quan tdm ctia nguoi lao dong”. Két qua danh
gia nay 1a twong d6i hop 1y va chinh x4c véi tinh hinh thuc té tai Logivan hién
nay. Tai Logivan, hinh thuc tra luong dang ap dung la luong kin. V&1 hinh
thire tra lwong nay, hau hét nguoi lao dong thudng c6 tim 1y nghi ngd, canh
giac, td mo v4i mire luong ciia dong nghiép. Vi vay, nguoi lao dong danh gia
murc do cong bang trong tra luong giita cac thanh vién trong to chirc & mirc do
rat thip. Tuy nhién, mot diém dang luu ¥ 13 & khia canh cong bang bén ngoai
khi so v6i cac to chirc khac thi két qua thu duoc van & mic twong d6i kha:
3.477 diém. Piéu nay cho thiy, mic lvong ma t6 chirc thuc tra cho nguoi lao
dong dang & mirc ddong déu véi cac t chirc khac.

Tai Logivan, chinh sach luong dugc xay dung tir trudc va chua cé ké
hoach thay doi. Vi vay, ngudi lao dong vao 1am viéc tai Cong ty déu phai
chap nhan cong thirc lvong d6 ma chua dugc tham gia xay dung chinh sach
tién luong. Py ciing 1a han ché khong dé dé khac phuc ma phai cho dén khi
cong ty c6 chu truong thay doi chinh sach luong cia cong ty.

2.4.2. Pdnh gid ngi dung tae déng luc thong qua chinh sach tién thuéng

Tao dong luc théng qua chinh s&ch tién thuong dugc thé hién qua bang

Sau:
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Bang 2.9. Panh gia ciia ngwoi lao dong vé ndi dung tao dong luc thong

qua chinh séach tién thwéng

2

3

B

SLg

Ty l¢

SLg

Ty 1¢

SLg

Ty 1¢

SLg

Ty l¢

SLg

Ty l¢

Ché d6 thuong cua
cong ty hién nay
twong xung véi cong
suc minh bo ra

12

18.46

14

21.54

21

32.31

12.31

10

15.38

2.846

Ché d6 thuong cua
cong ty da dam bao
sy cbng bang trong
danh gia muc thudng
gitra cac nhan vién

6.15

12.31

16

24.62

14

21.54

23

35.38

3.677

Ché d6 thuong cua
cong ty da dam bao
tuong xung Vol Cac
muc thudng & cac to
chuc khac

11

16.92

14

21.54

15

23.08

21

32.31

6.15

2.892

Thoi diém tra thuong
tal cong ty hién nay
da dam bao kip thoi
va hop ly

7.69

1231

11

16.92

25

38.46

16

24.62

3.600

Mtrc thuong caa cong
ty hién nay so véi két
qua san xuat kinh
doanh dam bao su
phu hgp tuong xung

1231

11

16.92

15

23.08

17

26.15

14

21.54

3.277

Tién thuong ma to
chic chi tra dam bao
phan biét dugc muc
d6 dong gop cua Ccac
thanh vién cho t6
chac

16

24.62

21

32.31

14

21.54

14

21.54

0.00

2.400

Trung binh chung

3.115

Nguén: Khao sat cua tac gia
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Piém trung binh vé noi dung tao dong luc cua tién thudng cling & mic
khong qué chénh Iéch so véi két qua caa tién thuong: 3.115 diém, mac diém
trén trung binh nhung chwa dam bao ky vong ctia ban lanh dao. Hai tiéu chi
dat diém trung binh thip nhit va cao nhat trong nhom chi tiéu nay lan luot
thuoc vé: “Tién thuong ma to chac chi tra dam bao phan biét dugc mac do
dong gop cua cac thanh vién cho t chic” dat 2.4 diém va ‘Ché d6 thuong cua
cong ty da dam bao su cong bang trong danh gia mirc thuong gitra cac nhan
vién” dat 3.677 diém. Ca hai két qua nay c6 déu nguyén nhan dén tir cac hinh
thie thuong cua Logivan. Qua bang 2.8, ¢6 thé thidy muc tién thuéng chi tra
cho nguoi lao dong c6 xu hudng binh quan cao bang. Ngoai viéc thuong do
loi nhuan Kinh doanh vao cudi nam c6 sy chénh léch giira cac thanh vién thi
hau hét cac chuong trinh thudng déu bo déu cho mdi nguoi. Piéu nay mic di
dam bao cdng bang bén trong nhung chwa dam bao phan biét duoc mac do
dong gop cua cac thanh vién. Han ché nay doi hoi Logivan can thay doi lai
quy ché va céc hinh thuc tra lwong véi muc dich phan biét mic thuong theo
muc do dong gop.

2.4.3. Pdnh gid néi dung tao dgng luc thdng qua chinh sach phu cdp phac lei

Tao dong luc thdng qua chinh sach phu cap phic loi duge danh gia
thdng qua bang sau:

Bang 2.10. Panh gia ciia ngudi lao dong vé ndi dung tae ddng luc thong
qua chinh sach phu cap phuc lgi

1 2 3 4 5) B

SLg | Ty16 | SLg | Ty 18 | SLg | Ty1é | SLg | T§ 18 | SLg | Ty 18

Ché @6 phu cap phuc
loi cia cong ty dam
bao tuwong xung SO
véi cac td chirc khac

3 4.62 2 3.077 | 11 | 1692 | 27 | 4154 | 22 | 33.85 | 3.969

Ché do phu cap phuc
loi cia cong ty dam
bao su cdng bing
gitta cac d6i tuong
lao dong trong to
chuc

4 6.15 5 7692 | 12 | 1846 | 24 | 3692 | 20 | 30.77 | 3.785
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B

SLg | Ty16 | SLg | Ty1¢ | SLg | Ty1é | SLg | T§ 18 | SLg | Ty 18

Thoi diém tra phu
cap phac loi cua
Cong ty hiénnaydam| 5 | 769 | 7 | 1077 | 16 | 2462 | 18 |27.69 | 19 | 29.23
bao su kip thoi cua
nguoi lao dong

3.600

Muc phu cap phuc loi
cua Cong ty hién nay
dam bao hop ly voi| 9 | 1385 | 16 | 2462 | 18 | 2769 | 15 | 2308 | 7 |10.77
mong muén  cua
nguoi lao dong

2.923

Phu cap phuc loi cua
Cong ty hién nay dam
bao da dang cua céc
loai hinh

3 4.62 4 6.154 | 21 | 3231 | 25 | 3846 | 12 | 18.46

3.600

Ché @6 phu cap phuc
loi cua to chic oy
nghia nhan véan, dam
bao hd trg phan nao
cho cudc séng nguoi
lao dong

6 9.23 12 | 1846 | 17 | 2615 | 18 | 27.69 | 12 | 18.46

3.277

Trung binh chung

3.526

Nguon: khao sat cua tac gia

Ché do phu cap phuc loi 1a yéu té thu duoc két qua kich thich nhat

trong 3 yéu té thudc vé chinh sach tai chinh. Cuy thé, diém trung binh chung

dbi véi noi dung tao dong luc thdng qua phu cap phuc loi dat 3.526 diém.
Pam bao dat duoc ky vong cta ban giam doc.

Trong s6 6 tiéu chi duoc lya chon, c6 dén 5/6 tiéu chi dat mic diém

trén 3 diém. tiéu chi con lai duy nhat khong dat diém trung binh I3 tiéu chi:

“Muc phu cap phuc loi ciia Cong ty hién nay dam bao hop ly véi mong mudn

ctia ngudi lao dong”. Piéu nay cho thay tdm 1y cua phan 16n ngudi lao dong
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tai Logivan déu mong mudn muc phu cép tai Cong ty cao hon. V& cac khia
canh khac nhu kha ning bao phi, kha ning hd trg cudc song, cong bang....
Chinh sach ctia Logivan vé phu cp phuc loi hién nay co ban da dam bao duoc.
2.4.4. Tong két vé tao dong lwe lao déng thong qua chinh sach thu lao

Tao dong luc lao dong thong qua chinh sach thu lao tao cong ty TNHH
Logivan Viét Nam dugc hoc vién danh gid thong qua 18 chi ti€u danh gid cho
3 cAu phan cua chinh sach thu lao: tién luong, tién thuong va phu cdp phic
lgi. Piém trung binh trung vé tao dong luc thong qua chinh sach thu lao dat
3.261 diém. S6 diém nay dat trén mic trung binh nhung khong dam bao theo
ky vong cua ban 1anh dao Logivan (ky vong dat 3.5 diém). Tong hop két qua
tao dong luc qua céc chi tiéu dugc thé hién qua biéu do sau:

Bi€u d6 2.1. Tong hop diém trung binh cac chi tiéu danh gia kha
nang tao dong luc

4.500

4.000 3.723 3.677

3.477 3.600 3.600

3.277
3.500 3077

3.000
2.500
2.000
1.500
1.000
0.500

0.000
TC1 TC2 TC3 TC4 TC5 TC6 TC7 TC8 TC9 TC10 TC11 TC12 TC13 TC14 TC15 TCl6 TC17 TC18

(Ngudn: Khao sat cua tac gia)

(Ky hiéu cac chi tiéu trong phu luc sd 2)

Qua biéu d6 cho thay, ty 18 chénh léch giita cac chi tiéu 1a twong ddi

16n. Chénh léch 16n nhat 13 1.569 diém. Piéu nay cho thdy mic do khong

déng déu cta hiéu qua tao dong luc lao dong tai Logivan.
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Trong 18 chi tiéu dugc x4y dung c6 12 chi tiéu dat diém trung binh trén
3; 6 chi ti€u con lai khong ddm bao murc trung binh. 6 chi tiéu do la:

- Su cong bang trong tra lwong gitta cac nhan vién trong to chirc

- Su tng hd va quan tim ctia ngudi lao dong vé cach xac dinh cong
thirc Iwong

- Ché @6 thudng tuong xung tai to chirc xing dang voi cong sirc minh
bo ra

- Su twong xung gilta cac muc thudng cua té chirc so voi cac mirc
thuéng & cac to chirc khac

- Tién thudng ma t chire chi tra ddm bao phan biét duge mirc do dong
gop clia cac thanh vién cho to chirc

- Sy hop 1y vé murc phu cap phuc loi

Nhu vay, trong sb céc chi tiéu trén, co ba van dé chinh trong chinh sach
tai chinh ctia Logivan hién nay dé 1a muc chi tra, cach tinh mirc chi trd dam
bao sy phan bi¢t muc d§ dong gdp cac ca nhan va cach thirc trd luong.
2.5. Panh gia chung vé tao dong lwe thong qua chinh sach thu lao tai cong ty
2.5.1. Nhitng mdt dat dwoc

Qua danh gia thuc tién va khao séat, c6 thé thiy hién nay van dé tao
dong luc lao dong théng qua chinh sach thi lao tai cong ty c6 nhiing két qua
dang kich 1¢, cu thé:

- CoOng ty di quan tam dén viéc xay dung chinh sach tai chinh trén co
s& tao dong luc lao dong.

- Ngudn vén cuaa cong ty tuy khong 16n nhung du dam bao thyc hién
cac chinh sach tai chinh

- Hé thdng phu cap phuc loi caa cong ty kha da dang, phan nao dam

bao hd tro doi song cho nguoi lao dong tai Cong ty.
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- Cong ty da chi y dén xay dung tién luong vuot muc ké hoach cho
nhom ddi twong lao dong tryc tiép (d6i ngii ban hang) diéu nay kich thich doi
ngii ban hang nd lyc 1am viéc

- Chét luong ngudn nhan lyc tai Cong ty twong ddi cao, dam bao diéu
kién can khi thuc hién cac quyét sach vé nhan su.

2.5.2. Nhitng hgn ché va nguyén nhan

* Han ché trong chinh sach thi lao tai chinh tgi Cong ty

Mic du di c6 nhitng thanh c¢éng nhat dinh nhung nhu rat nhiéu cong ty
khéc, logivan van dang ton tai mot so han ché nhat dinh khién chinh séch tai
chinh khong ¢am bao phat huy hét ¥ nghia ctia nd. Cu thé nhu sau:

- Hé thdng tién luong con nhiéu bat cap trong xay dung cong thuc
luong. Pic biét d6i véi doi ngii lao dong gian tiép, mac luong thuc tra gan
véi két qua thyuc hién cdng viéc tuy nhién cach thic thuc hién danh gia thuc
hién céng viéc ciia ngudi lao dong hang thang con mang nhiéu cam tinh, chua
tao duoc sy céng bang va nd luc cua ngudi lao dong. Ngoai ra, mac du da
quan tam dén ty & hoa hong tang thém khi vuot dinh mtc doanh thu di véi
nhom nhan vién ban hang nhung cach thic xay dung caa cong ty hién nay
chua thyuc sy phi hop, didu ndy gay ra su mat cdng bang trong danh gia.

- Két qua thuc hién cong viéc caa nhan vién kinh doanh méi chi phu
thuoc vao doanh thu ma bo qua céc yéu td khac nhu thai do, su hop tac gilp
dd 1an nhau trong cong viéc.

- Céch thuc tra luong kin giam thiéu ganh niang cho bd phan nhan sy
nhung lai gay nhiéu nghi ki, td mo cho ddi ngii nhan vién.

- Chinh sé&ch tién thuong chua thuc sy da dang, chua nhan manh vao
viéc thuong cho doanh thu hay két qua thuc hién cong viéc tot hodc néu co
(d6i v&i mot s6 nhom ddi twong) thi cach thie danh gia két qua thuc hién

cong viéc ciling chua dugc xay dung mot cach hoan thién
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- Chua thu hit dugc nguoi lao dong trong qua trinh xay duyng chinh
s&ch thu lao tai chinh.

* Nguyén nhan cua cac han ché

Ngudn nhan lec phu trach cdng tac quan tri nhan luc ndi chung va xay
dung chinh sach thu lao n6i riéng con yéu, thiéu kinh nghiém trong viéc xay
dung hé théng chinh sach.

Cong ty Logivan 1a mét cong ty Start up nén hé thdng quan tri chua
thuc su hoan thién va tham chi con thiéu rat nhiéu cac nghiép vu co ban

Do méi thanh 1ap, cong ty phai chi tra rat nhiéu cho viéc xay dyng hé
théng, nén tang, quang cao, vi vay du quan diém rat ang ho va quan tdm cho
cong tac quan tri nhan lyc nhung chua c6 ké hoach hanh dong rd rang dé hoan
thién hoat dong nay.

Cong ty chwa nam rd nhu cau l1am viéc cua phan 16n nguoi lao dong tai

Cong ty.
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CHUONG 3
MOT SO GIAI PHAP NANG CAO PONG LUC LAO
PONG THONG QUA CHINH SACH THU LAO TAI CHINH
TAI CONG TY TNHH CONG NGHE LOGIVAN VIET NAM

3.1. Phuwong hwong phat trién cong ty dén nam 2025, tam nhin 2030
3.1.1. Pinh hwong phét trién chung

Dua vao tinh hinh san xuét, kinh doanh caa cong ty vé co cau to chuc,
vé dic diém lao dong, két qua hoat dong san xuat kinh doanh, két hop voi
nhitng co hoi thach thic nhitng kho khan thuan lgi cing sy phét trién khong
ngiing caa nén kinh thé thi truong, Céng ty TNHH Céng nghé Logivan Viét
Nam hudng téi phat trién quy md, mé rong dia ban hoat dong dén nam 2025
nhu sau:

Duy tri hoat dong san xuét kinh doanh 6n dinh va phat trién. Trong
nhitng nam tiép theo tiép tuc dau tu, chi trong phét trién loai hinh kinh doanh
chién lugc, chu dao, 6n dinh va phat trién bén viing. Tap chung moi nguon
luc kinh té dé phat trién cac nganh nghé va linh luc c6 hiéu qua. Xay dung
thuong hiéu riéng cua cong ty. Hoan thién cac co ché, gia tri van hoa, nhan
cach con ngudi trong cong ty, nang cao doi séng, thu nhap cia NLD, xay
dung moi trudng lam viéc than thién, gan giii.

Chu trong nang cao chat luong dich vy, quan tam téi viéc tao dong luc
lao dong cho nhén vién trong doanh nghiép, chd trong giao duc, ndng cao
trinh, y thic chap hanh phéap luat, tinh than, thai do Gng xa 1am hai 1ong
khéch hang.

Cong ty s& nd luc phat trién doi ngii nhan luc gioi hién nay, cong ty s&
tao diéu kién cho NLD nang cao ki nang chuyén mén. Hon nita cong ty s& c6

gang tao ra moi trudng 1am viéc chuyén nghiép dé cac nhan vién phat trién toi
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da nang luc c4 nhan, c6 co hoi phat trién nghé nghiép, nd luc xay dung va
phét trién cong ty.

Cong ty da va dang c6 gang hoan thién va tim ra cac bién phap nham to
churc san xuét c6 hiéu qua, khoa hoc cai thién diéu kién 1am viéc gitp NLD
tang nang suat lao dong, tang thu nhap cu thé:

-bam bao mirc lvong cho NLD

-Pam bao c4c ché do thuong hang nam

-bam bao ché do BHYT, BHXH, BHTN

-bam bao ddi ngili nhan vién chuyén nghiép, ki nang cao

-Dam bao NLD ¢6 co hoi phat trién va thing tién trong nghé nghiép

Pé hoan thién nhimg diéu trén doi ngii can bd QTNL can phai khac
phuc nhung han ché va nang cao nghiép vu, Ky ning trong viéc t6 chuc, biét
quan tdm ling nghe y kién cua NLD, d¢am bao su cdng bang cho tit ca NLD
cling nhu t6 chuc.

Dé phét trién con ty ngay cang Ién manh hon d6i ngii can bd quan tri
nhan lyc can phai dic biét quan tAm, ning cao doi ngii can bd cdng nhan lao
dong trong cong ty, cu thé 1a chu trong dén van dé tao dong luc hiéu qua cho
NLD.

Cong ty TNHH Cong nghé Logivan Viét Nam nam 2025 xay dyng muc
tiéu cu thé nhu sau:

- Phét trién bén viing tré thanh cong ty cung cap giai phap céng nghé
vé dich vu van tai hang héa hang dau Viét Nam.,

- Kinh doanh c6 14i, bao toan va phét trién von

- Pam bao va khéng ngimg nang cao doi séng ciia NLD trong cong ty

- Phét trién nguon nhan lyuc trong cong ty, ting vé sé luong va dam bao
yBu cau vé chat luong

- Xay dung van hoa cong ty, phat huy sang tao cta cong nhan vién,
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thuc dy cac phong tao, tao dung mdi quan hé tét dep va thém tinh doan két
gitra cac thanh vién trong cong ty
3.1.2. Quan diém vé chinh sach qudn tri nhan luc tai cong ty

DPay manh hoat dong xay dung va phat trién bo may quan tri nhan luc
va hé théng quan ly.

B6 sung ngudn nhan luc cho cac don vi, phong ban dang c6 nhu cau.
ChU trong, tang cuong thu hit ngudn nhan luc c¢é chat luong cao, ¢o trinh do
tay nghé.

Nhan luc duoc coi la yéu té hang dau quyét dinh dén sy thanh cong caa
mot cdng ty, té chirc.Cho du dugc trang bi may méc thiét bi hién dai, cong
nghé tién tién nhung trinh d6 cta lao dong thap thi cling khong thé dap ung
dugc qua trinh san xuat kinh doanh cua doanh nghiép.Vi thé ma mdi doanh
nghiép can nhan thirc dugc tam quan trong cua nhan luc trong su phat trién
cua doanh nghiép minh dé chi trong dén véan dé dao tao, ndng cao ning ning
luc cho ddi ngii lao dong.

Bén canh d6, viéc danh gia chinh xac ning luc thuc su va tiém ning
cua lyc lugng lao dong trong don vi ¢6 ¥ nghia vo cliing to 16n dbi vai viéc 1ap
ké hoach dao tao nhan lyc.Trén co s& d6 nam duoc thyuc trang ning luc hién
tai cta luc lugng lao dong va yéu cau doi véi cong viéce dit ra.Néu ning lyc
ctia nguoi lao dong khong dap tmg duoc yéu cau cua cong viéc thi nhu cau
ddo tao 1a can thiét.

D6 14 1i do vi sao cac doanh nghiép hién nay rat quan tim dén cong tac
dao tao nhan luc.

Ban lanh dao 1a nguoi ding dau trong doanh nghiép, c6 quyén quyét
dinh tat ca cac van dé thuoc vé doanh nghiép. Tét ca cac chinh sach, phuong
huéng, chién luoc phét trién déu do ban lanh dao xem xét va phe duyét nén
trong cong tac dao tao nhan luc duoc tién hanh véi noi dung, cach thic nhu
thé nao ciing do ban lanh dao quyét dinh.
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Néu ban lanh dao nhan thuc dugc tam quan trong cua nhan lyc va viéc
nang cao chat lugng nhan luc thi cong tac dao tao s& duoc chi trong va dau tu
nhiéu hon va nguoc lai. Tuy nhién, thi hién nay hau nhu tt ca cac nha lanh
dao déu hiéu dugc tim quan trong cia nhan luc trong sy ton tai, phat trién cua
doanh nghiép minh, nén cong tac dao nhan luc rat quan tm va chu trong.

3.2. Mot sb giai phap ning cao dong luc lao dong thong qua chinh sich
thu lao tai Cong ty
3.2.1. X4y dung chinh sich tién lirong, tién thuong gin vdi két qud lim viéc

* Ly do thuc hién giai phap

Hién nay cong ty chua c6 hé thong danh chinh xac, chwa xay dung chi
tiéu, phuong phap danh gia vi thé cbng ty can chl trong xay dung mot hé
thong dénh gia nhu cau cia NLD nham hoan thién va 1am co s& danh gia
chon lya.

Khi xay dung va thuc hién cong tac dai ngd tai chinh cong ty Logivan
can xac dinh rd muc tiéu dai ngd, 1én ké hoach va hoan thién chinh sach dai
ngd sao cho dam bao tinh kip thoi, cong bang, khach quan, cong khai cua
chinh sach.

Can phai xac dinh muc tiéu d3i ngo. Pau nim 1a thoi diém tét dé dé ra
muc tiéu. Cac muyc tiéu nay can phai cu thé, khéng xa voi va gan lién véi su
phét trién kinh doanh cua cong ty.

Thudng xuyén danh gia lai ca&c muc tiéu dé dam bao cac muc tiéu van
con y nghia va nhan vién van dang di ding huéng.

Cong ty can nhanh chong xay dung dinh muc lao dong va don gia tién
lwong cho phu hop véi phap luat caa nha nudc, quy dinh va diéu kién phat
trién ctia cong ty ciing nhu dam bao quyén loi cho ngudi lao dong.

Gan chinh sach tién luong, tién thuong véi danh gia két qua thuc hién

cong viéc la giai phat quan trong trong chinh sach thu lao tai chinh cua moi
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cong ty. Tuy nhién, tai Logivan viéc nay lai dugc thuc hién chua tét. Vi vay
giai phap nay c6 ¥ nghia sdng con trong viéc duy tri va tao dong luc lao dong
cho cén bd nhan vién cong ty Logivan. Hién nay tai Logivan, tién luong cua
khdi gian tiép khong gan véi két qua thuc hién cong viéc. Déi véi khéi truc
tiép (nhan vién ban hang) céng ty méi chi ap dung viéc tra luong theo doanh
thu ban hang. Cach 1am nay cé thé khdng nhiing khéng tao dong e lao dong
ma con khong dam bao duy tri trang thai 1am viéc on dinh cho d6i ngii nhan
vién cong ty.

* Cach thtre thuc hién giai phap

- Tha nhat, d6i véi doi ngii gian tiép. COng ty can bo sung thém hé sé
hoan thanh cong viéc Hi. Hi co thé dugc quy dinh va tinh nhu sau:

Bang 3.1. Pé xuit cach quy d6i hé sé6 hoan thanh céng viéc

Két qua thuc hién cong viéc Hé sb quy doi
Hoan thanh xuét sic nhiém vu 1.2
Hoan thanh tét nhiém vu 1

Hoan thanh nhiém vu 0.8
Khong hoan thanh nhiém vu 0.6

Cach thic xay dung va danh gia két qua thuc hién cong viéc dbi Voi
nhom lao dong nay c6 thé sir dung phuong phép thang do d6 hoa véi cac tiéu

chi cu thé, rd rang. Cu thé nhu sau:
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Bang 3.2. Miu danh gia két qua thuc hién cong viée ddi véi khdi lao dong gian tiép

LOGIVAN VIET NAM

PHIEU PANH GIA HIEU SUAT CONG TAC CA NHAN
I. THONG TIN CHUNG:

- Bo phan
- Nguoi danh gia
Ho va tén
Chuc danh cong viéc
- Nguoi dugce danh gia:
Hoc va tén
Chuce danh cong viéc
Il. Noi dung danh gia
1. S6 luong cdng viéc hoan thanh
0 1 2 3 4
Khéng thoa Can cai thién Tét Rat t6t Xuat sic
méan
2. Chat luong cong viéc
0 1 2 3 4
Khong thoa Can cai thien Tot Rat tot Xuat sic
méan
3. Thoi han hoan thanh cong viéc
0 1 2 3 4
Khong thoa Can cai thien Tot Rat tot Xuat sic
méan
4. Y thac tuan thu noi quy va hanh vi, tac phong trong cong viéc
0 1 2 3 4
Khong thoa Can cai thien Tot Rat tot Xuat sic
méan
lIl.  Kétqua danh gia chung
Hang hoan thanh cbng viéc:
4 3 2 1
Hoan thanh xuat sic | Hoan thanh tt nhiém | Hoan thanh nhiém Khong hoan
nhiém vu Vu vu thanh nhiém vu

(diém trung binh dat | (diém trung binh dat | (diém trung binh | (diém trung binh
tir 3.5 — 4) tir 2.5 — 3.4) dat tir 1.5 — 2.4) dat dudi 1.5)
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- Thtr hai, d4i v6i d6i ngii nhan vién ban hang, nhw d3 néi, chi tiéu danh
gia d6i ngil nhan vién ban hang duy nhat duoc sir dung hién nay la doanh sb
ban hang. Vi vay can bo sung thém céc tiéu chi danh gia khac. Mot s tiéu chi
goi y c6 thé Ia:

1. S lién lac tao moi

2. Ty 18 chi phi bo ra dé c6 duoc khach hang méi

3. Doanh s6 ban hang theo dia diém

4. Mtrc d6 tuong tac cua khach hang hién tai

5. Sy hai long caa khach hang

6. Vang mat, di tré trir truong hop co 1y do chinh dang. Hoic budi hop
nam ngoai vi tri cong viéc.

7. Kiém soéat, nhac nho va thu hoi céng no

8. Mtrc ¢6 Nam rd thong tin khach hang, cach thic giao nhan

9. Sb cudc goi hoic email hang thang trén mot nhan vién

10. Doanh thu dya theo phuong thirc lién lac

11. Gia tri vong doi khach hang

12. Ty s6 don hang thanh cong trén s6 khach hang tiém ning

Trén day 1a mot s chi tiéu KPI c6 thé xay dung cho nhém nhan vién
ban hang. Tuy nhién can luu ¥ rang, cac chi s6 nay khi xay dung can lya chon
rat ky cang. Cong ty trudc khi xay dung va &p dung can xéac dinh rd dau la chi
tiéu c6 thé ap dung theo thang, dau la chi tiéu chi c6 thé danh gia trong thoi
gian dai (1 nam)..

* Pieu kién &p dung

- C6 sy quyét thm cta doi ngil ban 1anh dao

- C6 sy dong thuan cua doi ngii can bd quan ly cap trung

- C6 hé théng do ludng chinh xac
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3.2.2. Xay dung quy trinh danh gia thuc hign cong viéc rd rang, khoa hgec.

* Ly do dé xuat giai phap

Nhu d néi viéc gan két giira tra luong va két qua thuc hién cong viéc
la giai phap dac biét quan trong trong giai doan hién nay cua Logivan. Giai
phap 3.2.1 da xay dung dugc cac ti€u chi danh gia hiéu qua lam viéc mot cach
hoan thién, tuy nhién, nhu da néi dé 4p dung hiéu qua can phai c6 hé théng va
quy trinh do ludng chinh xac. Pay chinh 1a ndi dung duoc tac gia dé cap dén
& giai phap thir hai nay.

Lam duoc diéu nay, Logivan s& dam bao danh gia két qua thuc hién
cong viéc cta nguoi lao ddong mot cach cong bang, dam bao gan két giira thu
nhap va két qua cong viéc. Pay ciing 1a co so dé cong ty c6 minh chung dé
chting minh cho sy cdng bang cia minh

* Céach thuc thuc hién

Quy trinh danh gia thuc hién tai céng ty c6 thé nhu sau:

Budc 1: Lya chon va thiét ké phuong phap danh gia.

Nhu di ndi, ta co thé sir dung phuong phap danh gia thang do d6 hoa
d6i véi khdi gian tiép va st dung danh gia qua céc chi tiéu déi véi khoi béan
hang. Tuy nhién, viéc lya chon phuong phap danh gia co thé thay ddi tly
thudc vao mot sé yéu té nhu: muc tiéu danh gia, doi twong danh gia, dic diém
cong viéc, nang luc cia doi ngii lam hoat dong danh gia, hé théng trang thiét
bi do luong cho danh gia

Budc 2: Xac dinh doi tugng dugc danh gia va chu ky danh gia.

Chu ky danh gia c6 thé dugc xay dung theo thang, quy, ntra nim va
theo nam. Tuy nhién, ddi v6i Logivan do chua xdy dung cac chuong trinh
thuang theo quy, nira nam nén co thé lya chon hai chu ky danh gia 1a danh gia
theo thang va danh gid theo nam.

Vi danh gia theo thang, t6 chiic ¢6 thé sir dung dé 1am co so tra luong
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cho nhan vién. Véi danh gia theo nam, t6 chtc ¢6 thé st dung dé tra thuong
nam, hodc lam co sé cho ké hoach sir dung nhan luc vao nim sau. Tuy nhién,
can luu y do do dai cua hai chu ky danh gia nay 1a rat khac nhau, vi vay
Logivan can lya chon tiéu chi danh gia cho phu hop véi ting loai.

Budc 3: Lua chon va dao tao nguoi danh gia.

Nhitng nguoi c6 thé tham gia vao qua trinh danh gia:

-Can bo quan Iy truc tiép

-Nhimg ddng nghiép (ngang chic) truc tiép phdi két hop trong cong
Viéc vai nguoi duge danh gia.

-Cac khach hang hoic ddi tac quan trong ma ngudi danh gia truc tiép
giao dich hoac phuc vu.

-Cap dudi ciia ngudi dugc dénh gia.

-Nhom/ To

-Ban than nguoi dugce danh gia.

Tuy nhién, ¥ kién ctia nguoi 1anh dao truc tiép bao gio cling 1a ¥ kién
c6 tinh quyét dinh, nhiing y kién khéc chi sir dung dé tham khao ¢ cac mirc do
khac nhau.

Can ctr theo phwong phap da lya chon, quy trinh da thiét 1ap, nha quan
ly phu trach cong tac danh gia hoac chuyén gia danh gia duoc t6 chic moi s&
huan luyén céc kién thuc, ki nang danh gia cho nhiing ngudi tham gia danh
gid. Nhitng nguoi danh gia can dugc dao tao dé hiéu sau vé hé thong danh
gi4, muc dich cta danh gia, hiéu rd cach danh gia va dam bao tinh nhat quén
trong danh gia.

Pé dao tao danh gid, can cung cap cac van ban hudng dan danh gia cho
nhitng ngudi danh gia nghién ctu ky. CO thé t6 chuc 16p tap huan danh gia
hoic hoi thao danh gia cho nhimg ngudi tham gia danh gia dé thao luan vé
muc dich, ndi dung, phuong phap danh gia va rén luyén k¥ nang thuc hanh
danh gia.
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Budc 4. Tién hanh danh gia

Nhitng nguoi tham gia ddnh gia s& tién hanh danh gia theo dung quy trinh,
quy ché danh gia da dinh.

Budc 5. Phong van danh gia

Phong van danh gia dugc hiéu 1a cude dbi thoai chinh thic gitra nguoi
lanh dao tryc tiép vaoi nhan vién nham xem xét lai toan b tinh hinh thuc hién
cong viéc cta nhan vién; trao d6i V& nhitng wu, nhuoc diém cua nhan vién;
tim hiéu y kién, quan diém cta nhéan vién va dua ra nhimg phuong huéng,
bién phap nham gilp nhan vién phat trién hon trong tuong lai. Vi vay day la
mot giai doan hét sic quan trong trong danh gia thuc hién cong viéc. Tuy
nhién, nhiéu t6 chtc lai xem nhe giai doan nay. Ddi véi Logivan, cong ty nén
thuc hién tot giai doan ngay tir khi bat dau chuyén nghiép hoa hoat dong danh
gia thuc hién cong viéc. Dé 1am tét hoat dong nay, Logivan can:

- Chuan bi phong van danh gia:

+ Xem xét két qua danh gia cua nhiing lan danh gia truéc do6 dé ghi
nhan nhitng nod luc trong qua khtr va hién tai caa nhan vién.,

+ Thu thap da thong tin minh ching cho danh gia nang luc cta nhan vién

+ Xac dinh nhitng hanh vi ndi troi caa nhan vién va nhimng nhugc diém
I6n ciia ho ma nguoi danh gia can nhan manh trong qué trinh trao doi.

+ Dy kién trinh ty tién hanh hoic cach tiép can véi timg ddi tuong tly
thudc vao ca tinh, nang luc, pham chit cta ddi twong duoc danh gia

- Thuc hién phong van danh gia, Nguoi lanh dao truc tiép can:

+ Cung cap théng tin vé két qua danh gia

+ Lang nghe y kién, thu thap thém théng tin vé qué trinh thuc hién
cong viéc cua NLD

+ Tim hiéu thém khé khan ctia NLD trong qué trinh thyc hién cong viéc

+ Thu thap thdng tin vé nhitng dé xuat hd tro cu thé tir phia té chirc tao
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diéu kién cho qué trinh thuc hién cong viéc caa NLD nhu cai thién diéu kién
lam viéc, dao tao - phat trién...

+ Khuyén khich ngudi lao dong théng qua nhiing nd luc va thanh tich
da dat duoc

+ Nhan manh su lién quan cua két qua thuc hién cong viéc vai cac
quyét dinh vé nhan sy

+ Hudng dan, dong vién NLD trong cai thién sy thuc hién cong viéc:
nhan manh nhiig wu diém can phét huy, trao doi tim hiéu nguyén nhan cua
nhitng han ché trong két qua thuc hién cong viéc ky trudc, tim kiém giai phap
cai tién su thuc hién cong viéc

+ Cung véi NLD xay dung nhitng muc tiéu/chi tiéu mai cho ky tiép
theo; xay dung chuong trinh, hoat dong cu thé dé dat duoc céc chi tiéu ay.

+ Nhan manh nang luc va nhitng tiém niang, huéng phét trién caa NLD

+ Tim hiéu quan diém cua cap dudi vé cach quan ly, to chac hoat dong
cua don vi ...

Luu y: Ngudi danh gia c6 thé st dung linh hoat cac céch tiép can khac
nhau, chang han cach tiép can: Ké va thuyét phuc d6i véi viéc chi ra mot sb
nhuogc diém va thuyét phuc ho viéc khic phuc nhimg nhuoc diém dé sé gitp
ho c6 twong lai san lan hon, va viéc khac phuc hoan toan c6 tinh kha thi, nam
trong tam tay cua ho. C6 thé sir dung cach tiép can: Ké ca lang nghe ddi voi
nhitng ddi tugng danh gia c6 ca tinh manh, hoac giai quyét van dé doi véi
trudng hop c6 nhiéu vudng mac.

* Piéu kién ap dung

- C6 sy ung ho, quyét tam cua ban 1anh dao cong ty.

- C6 su phéi hop, hop tac cta ngudi lao dong.

- Can xay dyng ban hanh quy ché ché tai rd rang cho hoat dong nay.

- Poi ngii phu trach cong tac danh gia thyuc hién céng viéc can dugc dao

fao.
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3.2.3. Xay dung céch tharc trd lwong cong khai

* Ly do lya chon giai phap:

Tra luong cong khai 12 xu hudng cta hau hét cac to chirc dé hudng téi
su c6ng khai minh bach va chuyén nghiép trong hoat dong quan tri nhan luc
cua to chuc. Tai Logivan dang ap dung tra luong kin, day 1a cach thuc tra
lwong phu hop khi cong ty dang trong giai doan start up. Tuy nhién, dé phét
trién bén virng, giam bét sy nghi ki vé quyén loi ciia nhan vién cling nhu dam
bao tinh chuy@n nghiép khi thuc hién hoat dong quan tri nhan luc, cong ty can
tién toi cach thuc tra lwong cong khai. Vi hinh thic nay, cong ty hoan toan
minh ching duoc su minh bach, cdng bang trong cach tinh luong. Pay ciing
la cai yéu cua Logivan hién nay, trong khi do, yéu t6 vé su “cong bang” lai la
yéu té dic biét quan trong trong trong tao dong luc lao dong

* Céach thuc thuc hién.

Cach thirc thuc hién ddi véi giai phap cong khai lwong tuong d6i don
gian. Logivan c6 thé s dung mail hodc mang noi bo cua cong ty dé théng bao
lwong thuc nhan cua tat ca nhan vién. Theo d6, moi nhan vién cé thé biét
dong nghiép, 1anh dao hay nhan vién cap duéi cia minh hién nay duoc tinh
nhu thé ndo va thu nhap hang thang dugc bao nhiéu. Tuy nhién, trudc khi cong
khai can dam bao tinh dang, du va cdng bang cho toan bo can bo nhén vién. Bai,
néu da cong khai ma khdng cong bang s& cang gay mau thuan, bat dong.

* Piéu kién thuc hién
- Céch thuc tinh lwong coéng bang, hop 1y, duoc su ung hd thdng nhét caa
nguoi lao dong

- Cén bo phu trach tién luong co trinh do, dap tng yéu cau cdng viéc

- Su thay ddi quan diém cua Ban 1anh dao cong ty.
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3.2.4. Thay doi cich xdc dinh lwong chirc danh doi véi déi ngii lao déng
gian tiép

* Ly do lua chon giai phap.

Nhu d3 biét, lvong chtc danh cong viéc tai cong ty hién nay vé ban
chat khong phai luong chac danh ma thuc té 13 lwong nhan vién. Piéu nay c6
nghia 12 mdi nguoi lao dong sé& duoc tinh va xac dinh mirc lvong riéng. Cung
mét chic danh cdng viéc nhung c6 thé ¢6 mic lwong cimg khac nhau. Diéu
nay phu thudc vao rat nhiéu yéu té nhu trinh d6, nang luc, kinh nghiém, mong
muén cia ngudi lao dong. ..

Thuc té, c6 rat nhiéu té chac thuc hién &p dung theo céch thic tra
lwong nay. Uu diém I6n nhat cia phuong phap nay 1a c6 thé thu hat dugc
nguoi lao dong trinh d cao. Tuy nhién, dé ap dung chinh xac, phat huy hiéu
qua cac t6 chuc can xay dung cho minh hé thong danh gia nang luc nhan vién
hoan thi¢n. Tai Logivan, &p dung phuong phap nay thuc su chua hop ly do hé
thdng quan tri nhan luc néi chung va hé théng danh gia ning luc nhan vién
chua hoan thién. Muc luong nay hién nay tai Logivan dua trén co s& chinh la
cam nhan cua ban lanh dao cling nhu kha nang thoa thuan luong gitra nguoi
lao dong va ngudi lanh dao. Cach l1am nay chic chin khong thé dam bao mirc
d6 chinh xéac, céng bang nhat dinh. Va duong nhién ciing khdng thé tra luong
cong khai néu ap dung cach thire xac dinh lwong nhu hién tai.

* Céach thuc thuc hién:

Logivan c6 thé str dung céach thire xac dinh muc luong chic danh dya
trén danh gia gia tri cbng viéc. Theo do, cong viéc nao ¢ gia tri cdng viéc cao
hon s€ cO muc luong chirc danh cao hon. Nguoi lao dong du ¢6 trinh do khac
nhau nhu thé ndo néu dugc 1am cung chic danh cdng viéc déu hudng muc
lwong chuc danh giéng nhau. Bé lam duoc diéu ndy, can thuc hién mot sb

hoat dong sau:
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- Budc 1: Lap danh séch céc yéu té cong viéc chung cho toan doanh
nghi¢p

Pé lap danh séch céc yéu td, ching ta lay thong tin trong phan phan
tich cong viéc va to chuc thanh cac nhdm. C6 4 nhom yéu td sau:

Kién thtc va kinh nghiém

Tri luc va thé luc

Moi truong cong Vviéc

Trach nhiém cong viéc

- Buéc 2: Lua chon céc vi tri dé danh gia.

O budc nay cong ty can lua chon cac vj tri co ban, dic trung trong to
churc dé danh gia gia tri cong viéc.

- Budc 3: Cho diém céc yéu td

Xac dinh gi4 tri cua mdi yéu té bang cach gan cho mdi yéu té mét gia
tri. Vi dy, trinh d6 hoc van co ban dugc gan 1a 100 diém va duoc phan chia
thanh cac mirc d6 twong tng: 10 — 15 — 20 — 25 — 35 - 60 — 100.

C6 thé 1ap mot hoi dong dé lya chon va cho diém cac yéu td.

- Budc 4: Quy dinh thang diém c6 thé chap nhan

O budc nay, cong ty can:

Xay dyng ban thao va thu thap y kién cia moi nguoi

Chinh stra, Théng nhat va ban hanh thang diém

- Budc 5. Phén ngach cong viéc va xac dinh mac luong chirc danh cho
cac cong viéc

Nhom cac vi tri ¢éng viéc ¢ chic nang va yéu cau kién thuc, ki ning
tuong tu nhau vao mot nhém.

Mot ngach cong viéc tuy theo tim quan trong ma c6 thé cd cac nhom
cong viéc.

* Piéu kién ap dung.
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- Sy ung ho cia Ban lanh dao

- Sy phdi hop, hop tac caa nhan vién céc phong ban

3.2.5. Xay dwng lai cong thirc % tién lwong ting thém

* Ly do lua chon giai phap.

Hién nay cong thuc tinh lwong cho d6i ngli ban hang da dugc cong ty
xay dung % tién luong tang thém dé kich thich nhan vién kinh doanh nd luc
lam viéc. Tuy nhién cach tinh luong nay chua thyc sy hiéu qua va cong bang
giita cac nhan vién. Nhu d3 néi, su khéac biét giira cdc mac phan tram duoc
tinh dua theo can dudi. Theo do, toan bo s6 phan trim ting thém s& thay doi
néu can dudi thay do6i. Biéu nay 1a khong hop 1y béi néu chi hon kém nhau 1
triéu co thé thay d6i phan % cua toan bo doanh thu. Cach tinh nay thuc sy can
thay d6i cho hop Iy véi thuc té hién nay.

* Cach thac thuc hién.

Cong thic tinh lwong ting thém cua ty 1é phan trim vuot muc doanh

thu can thay doi nhu sau:

Luong tang thém =", %i * (DTi - DTi — 1)

%i: Muc % tang thém do vuot mac doanh thu. Mc % nay c6 thé gitr
nguyén theo quy dinh cta cong ty theo bang 2.6

DTi: Doanh thu dat duoc thuc té cua muc i

DTi..: Doanh thu cao nhét theo quy dinh cua muc lién truge (i-1)

Su khéc biét cua cong thirc tinh luwong tang thém méi so vai cong thirc
cii 1a nhan vién chi dugc tinh muac phan trim ting thém ¢ mic cao nhat trén
s6 doanh thu dat mac d6. S6 doanh thu dat mic thap hon phai tinh muc %
thap hon. Chang han, mot nhan vién kinh doanh dat doanh thu vuot muc 151
tri¢u dong. Luong tang thém cua nhan vién nay sé & mac: 150*6% + 1*8%.

So véi muc cu la 151*8%
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Vi cach tinh lwong méi, quy Iwong va thu nhap cta nguoi lao dong
chac chin sé& giam. Tuy nhién, cach tinh mai dam bao sy cong bang trong thu
nhap, tranh hién teong nhan vién cb tinh day doanh sé I1&n vira mac cao hon
dé huong tién chénh léch. Cach tinh lwong méi nay khi dp dung cé thé gap
nhitng bat dong hoac y kién trai chiéu cta nguoi lao dong. Vi vay, Logivan
can 1am rd van dé, giai thich cho ngudi lao dong hiéu vé ¥ nghia cua cong
thac tinh lvong tang thém moi

* Piéu kién ap dung.

- CO su ung ho cua nguoi lao dong

- Sy hau thuan cua 1anh dao cong ty.

3.2.6. Xay dwng chinh sach tién thuwéng hep Iy

* Ly do lua chon giai phap

Cong ty TNHH C6ng nghé Logivan Viét Nam thuc hién khé tét cong
cu tién thuong, da dua ra dugc da dang céc hinh thic thuong tuy nhién chua
phan dinh dugc rd mic d6 thuong khac nhau véi cac dbi twong va mic do
dong gop khac nhau. Do d6, Cong ty nén cé nhirng thay d6i nho trong chinh
sach tién thuong hién nay. La mot doanh nghiép méi voi quy md nho nén
mirc thudng cua Cong ty chua cao va c6 su phan chia gitta cac loai lao dong.
Vi vay, ban linh dao Cong ty can c6 cac bién phap dé xay dung mét chinh
tién thuong hop 1y, thoa dang hon.

Mot trong cac nguyén tic cua thudng 1a thuong phai gan voi nang suat
va hiéu qua cong viéc, c6 lam dugc nhu vay, cong ty s€ gilp nguoi lao dong
tu nd luc phan dau dé dat dugc muic thuong cao hon.

* Céach thuc thuc hién:

Can xay dung tiéu chuan xét thuong mot cach cu thé, chi tiét va hop 1y.
Chi tiéu thuéng khong nén qua kho hoic qua dé. Muc thusng phai rd rang va

gan vai két qua lao dong cua NLD. Cai thién cac mac tién thuong hién nay:
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Cung véi su phét trién ciia Cong ty va doi séng ngay cang cao cua NLD, do
d6, chi tiéu cua NLD ngay cang nhiéu. Thong thuong, tién luong it khi tang
nhanh va cao trong thoi gian ngan. Do d6, dé Kich thich va gitt chan nhiing
NLD caa minh, Cong ty nén cai thién, nang cao muc thudng hién nay. Chang
han nhu:

- Thuong cudi nam: Hang ndm néu Céng ty kinh doanh c6 13i Cong ty
s& trich tir loi nhuan dé thudng cho NLD mitc thudng tly thudc vao loi nhuan
mdi nam. Mirc thuong cu thé timg NLD tiy thudc vao sy dong gop cong suc,
chat luong cong tac, chap hanh day du noi quy, cac quy dinh cua Céng ty.
Murc thudng dugc tinh nhu sau:

Muc thuong = ty 1é % * [tong luong thuc té trong nam / 12 thang].

- Pa dang hon nira c4c hinh thic thuc hién thuong: Tiép tuc sir dung
cac hinh thirc thuong hién nay, bén canh dé, Cong ty nén c6 mot sb hinh thic
thuong sau:

+ Thuong tham nién:

Tham nién duogc tinh chi tiét toi tung thang (néu tir 15 ngay tro 1én thi
tinh d thang, néu dudi 15 ngay thi khong duoc tinh du thang. Tién thAm nién
= s6 thang tham nién * s6 tién tham nién 1 thang. Thuong tham nién duoc tra
vao cudi nam (Am lich).

+ Thudng dot xuat cac sang kién, cai tién ki thuat

+ Thuong két qua thuc hién cong viéc dac biét: hop doéng kinh doanh
16n, tuyén duoc cac vi tri khan hiém, nhan vién thang. ...

3.3. Mt s6 khuyén nghi gilp tao dong lwc lao dong thong qua thu lao tai
chinh tai Logivan Viét Nam
3.3.1. Péi véi cong ty

Tao dong luc lao dong ludn 1a mbi quan tam hang dau cua cac doanh
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nghiép. Cau hoi dit ra voi cong ty 1a 1am thé nao & NLD toan tdm toan y
cdng hién hét minh cho cong ty va gin bé lau dai gitp cong ty vuot qua va
phat trién. Dé 1am dugc viéc d6 cong ty can ¢ nhitng chinh séch tao dong luc
khuyén khich NLD 1am viéc ca v& mat vat chat cling nhu tinh than, ddi Véi
c4c bién phap tao dong luc ma cong ty dang ap dung can dam bao céng bang
va dam bao hiéu qua chi phi. Cu thé nhu dua ra mic lwong thuong hop ly
hon, tranh tinh trang cao bang, dua ra cac bién phap tao dong luc vé vat chét
cling nhu tinh than caa NLD.

Thuong xuyén té chtc gap g&, tuyén truyén phd bién ché do chinh sach
va dong vién khuyén khich ngudi lao dong. Tir d6 1am ting thém mbi quan hé
d6ng nghiép trong cong ty, tao diéu kién cho NLP cung tham gia, hing hai,
nhiét tinh dé néi lién khoang cach giira cic nhan vién va lanh dao, lam cho
NLPD cang gan bd véi cong ty ciia minh hon.

Tao diéu kién cho cong doan phat trién hon nira giup cong doan phat
huy duogc vai trd cua minh trong to chic.

Thudng xuyén trao doi cong viéc, kho khan ma nguoi lao dong can giai
quyét dé cong viéc hoan thanh thét hon.

Hoan thién hé théng danh gia thuc hién cong viéc, cong tac tuyén dung
dam bao nguyén tac khoa hoc, chinh xac, kip thoi, minh bac kich thiae NLD.
3.3.2. Poi vdi Ngwoi lao déng

Thue hién tét cac ndi quy, quy dinh cta cong ty. Khi c6 kho khin can
lién hé véi quan 1y, 1anh dao tryc tiép bo phan minh dé cd cach giai quyét phi
hop.

Tim hiéu thém vé phap luat vé lao dong dé nim bt rd théng tin mai
nhat dé c6 thé bao vé chinh quyén loi cua minh. Khdng nging hoc tap nang

cao ki nang, chuyén mon kinh nghiém caa ban than,
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NLD can tim hiéu cic quy dinh cua phap luat vé Lao dong, Tién
Luong, Bao hiém.Tich cuc dong gop ¥ kién nham hoan thién, tham gia xay
dung cong cong ty virng manh, nang cao hiéu luc, hiéu qua quan ly va xay
dung quan hé lao dong, gop phan ngin ngira va han ché tranh chap lao dong
trong qua trinh san xuat, kinh doanh.

Déi véi dong nghiép tiép tuc giir gin mbi quan hé gitta ddng nghiép, gia
dinh va lanh dao, can than thién céi mo hoa dong, hop tac, chia sé, va gilp
dd, chia sé kho khan, ludn noi tét, nghi tt va thang than phé binh véi nhiing
viéc 1am sai trai, chan thanh tiép thu y kién va sira chira khuyét diém. Hop tac
va gitip d& 1an nhau tao ra sy sudn sé trong cong viéc va giap d& moi ngudi

lam viéc thoai mai, hiéu qua hon.



81

KET LUAN

Ngay nay, cong tac quan tri nhan luc dang duogc coi trong boi muc tiéu
co ban cua bat ky td chic, doanh nghiép nao ciing 1a st dung mét céch cé
hiéu qua ngudn nhan luc dé dat dugc muc tiéu caa minh. Quan tri nhan luc
gitp tim kiém va phét trién nhiing hinh thic, nhitng phuong phap tot nhat dé
nguoi lao dong c6 thé dong goép nhiéu stac luc cho viée dat duoc cac muc tiéu
cua to chicc minh. Do vay, lam thé nao dé kich thich, dong vién nguoi lao
dong lam viéc, ¢b gang hét sirc minh dé cong hién nang lyc cho t6 chirc, hay
noi cach khac 1a 1am thé nao dé tao dong luc lao dong 1a diéu ma cac doanh
nghiép luén mong mudn. Tuy nhién, tao dong luc 1a mot cong viéc lau dai,
doi hoi cac doanh nghiép phai dua thanh mot chinh sach, mot bién phap can
c6 trong ké hoach san xuét kinh doanh boi vi cac giai phap cho cong tac tao
dong luc dua ra can co co s¢ khoa hoc, dugc thuc hién dong bo, théng nhat va
duoc tap thé nguoi lao dong quan tdm, ang ho thi méi dat duoc hiéu qua
chung.

Trén co so s6 lidu thu thap duogc, qua su nghién cau, phan tich va danh
gia noi dung tao dong luc lam viéc cho nguoi lao dong qua thu lao tai chinh
tai Cong ty TNHH Cong nghé Logivan Viét Nam. Téc gia da tong hop, danh
gia thuc trang va dé xuat mot s giai phap dé tao dong luc lao dong qua chinh
sach thu lao tai chinh, hy vong s& gop phan tao dong luc cho ngudi lao dong
tai Cong ty

Do han ché vé thoi gian va kha nang nghién ciru nén bai lam chua dugc
hoan chinh, con nhiéu khiém khuyét. Em rat mong nhan duoc cac y kién déng
gop cua Co giao dé bai viét thiét thuc hon. Em ciing xin giri 10i cam on chan
thanh téi Giang vién hudng dan — TS. Ngd Quynh An cuing tap thé lanh dao,

nguoi lao dong Cong ty da giup do em hoan thanh luan van caa minh,
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PHU LUC 1
BANG HOI KHAO SAT VE TAO PONG

THONG QUA THU LAO TAI CHINH

Hién nay, t6i dang thuc hién dé tai nghién ciu vé tao dong luc thong qua
thu lao tai chinh(lwong, thuong, phuc loi) tai cong ty anh chi, kinh mong quy
Anh/chi cung cap céc thong tin trong phiéu khao séat sau. Ching toi cam két
moi thdng tin trong phiéu chi nham muc dich nghién ctru va hoan toan duoc
gitr bi mat.

Xin chéan thanh cam on!

1. Ho va tén nguoi tra loi:

2. Vitri dam nhiém:

3. Tudi:[]18- 30[]31—40[]41-50[] Trén 50

4. Giditinh: [ ] Nam[ ] Nt

5. Trinh d0:

[ ] Chua qua dao tao[ ] Cao dang — Trung cap[ ] Pai hoc [ ] Sau dai
hoc

6. Thoi gian cbng tac tai Doanh nghiép:

[ ] Dudi 3 nam[ ] 3 = dudi Snam [ ] 5 =dusil0 nam [ ] Trén 10
nam

7. Thu nhap binh quén thang:

[ ]Dudi 3 triéu []13 =>dudi 10 tricu []10 =>duai 20 triéu [ ] Trén
20 triéu

8. Doanh nghiép cia Anh/chi cé quy ché thu lao lao dong khong?

[1CO[ ] Khong



8.1 Néu c6, Anh/chi biét toi ndi dung cua quy ché nay tir dau:

[ ] Tu tim hiéu, Doanh nghiép khong phé bién

[ ] Doanh nghiép phé bién rong rai cho NLD

[] Tur d6ng nghiép

[ ] Khac, cu thé:
B. PANH GIA TiNH TAO PONG LUC CUA CHINH SACH PAI NGO
TAI CHINH

Anh (chi)vui long cho biét mirc d6 dong ¥ cua minh d6i véi ting phat
biéu trong bang dudi day bang cach khoanh tron vao so tuong (ng.

Ghi cha: 1: rdt khéng dong y; 2: khéng dong y; 3: binh thuong; 4: dong
y: 5: rdt dong y

Muc do
Ky hiéu Nhan dinh

1 2 3 4 3)

M tién luong ctia anh chi hién
o1 nay da tuong xing voi két qua
lam viéc cua ban than nguoi lao

dong

Miic tién lwong ciia cong ty hién
. nay dam bao sy cong bang trong
trd luong gitra cac nhan vién

trong to chirc

Mirc tién lwong ciia cong ty hién
. nay dam bao sy cong bang trong
tra lwong giita t6 chic minh véi

cac to chuc khac.

e Thoi diém chi tra luong cia cong

ty hién nay 1a hop 1y va kip thoi




TC5

Mirc tién luong ma t6 chirc chi
tra da giup dam bao qua trinh tai

sdn xuat suc lao dong

TC6

Céch xac dinh cong thtrc luong
cua Cong ty hién nay da co su
ung ho va quan tam cuia nguoi lao

dong

TC7

Ché do thuong cua cong ty hién
nay tuong xung voi cong suc

minh bo ra

TC8

Ché d6 thudng cua cong ty da
dam bao sy cong bang trong danh
gid muc thudng gitra cdc nhan
vién

TC9

Ché d6 thudng cua cong ty da
dam bao tuong xtrng vdi cadc mic

thudng & cac to chirc khac

TC10

Thoi diém tra thuong tai cong ty
hién nay da dam bdo kip thoi va

hop 1y

TC11

Murc thudng cua cong ty hién nay
so v&i két qua san xuat kinh
doanh dam bao sy phu hop tuong
xung

TC12

Tién thuong ma to chirc chi tra
dam bao phan biét dugc mirc 4o
doéng gop cua cac thanh vién cho

to chirc

TC13

Ché d6 phu cap phuc loi cta cong
ty dam bao tuong xing so vai cac
t6 chtrc khac




Ché d6 phu cap phuc loi cia cong
TC14 |ty dam bao sy cong bang giita cac
d6i tuong lao dong trong t6 chic

Thoi diém tra phu cap phuc loi
TC15 | cua Cong ty hién nay ddm bao sy

kip thoi ctia nguoi lao dong

Mtc phu cap phuc loi cua Cong
TC16 |ty hién nay dam bao hop ly vai
mong mudn ciia ngudi lao dong

Phu cap phtc loi ciia Cong ty
TC17 | hién nay dam bao da dang cua

cac loai hinh

Ché d6 phu cap phuc loi cua t6
Te1s chuc ¢6 y nghia nhan van, dam
bao hd tro phﬁn nao cho cudc

song nguoi lao dong

R4t cam on anh chi di hoan thanh bai khao sat




PHU LUC 2
M4iu danh gia thi dua nhan vién cong ty

CONG TY LOGIVAN  CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Poc 1ap — Tw do — Hanh phc

BANG DANH GIA NHAN VIEN
TRONG CONG TY

Ho tén: Churce vu: Luong khai diém:
B0 phén: Ngay nhan vi¢c: Luong hién tai:
Trinh d6 hoc van : Biang cap cao nhat

Tham nién Cong tac : Vi1 tri chuyén mon :

Cap Quan 1y truc tiép :

A. Panh gia chat lwong 1am viéc nhan vién hang nim (t6i da 10 diém

mdi tiéu chi)

ST | pOI VvOI CONG PIEM
T VIEC PHAN DANH GIA SO

Chat luong cong

Viéc

Khoi luwong cong

2 |viéc (sO gio lam

viéc trong ngay)




Thoi  gian  hoan

3

thanh cong viéc

Tinh phdi hop, to
4

chtrc

Tinh thin trach
5

nhiém
6 | Tinh ky luat
7 Kétquédatduqc

Kinh nghi¢ém giai
8 .

quyét

Ky nang chuyén
9

mon

Tinh sang tao, linh
10

dong

TONG DIEM TOI DA: 100

XEP LOAI :

B. XEP LOAI CHUNG
XUAT SAC : 81< X <100 diém
GIOI : 71< X < 80 diém
KHA : 61< X <70 diém

T.BINH : 51< X <60 diém

YEU : X <50 diém

NGUOI PANH GIA



BANG TONG HOP KET QUA PIEU TRA
(PHAN 2)

1 2 3 4 5

Trung
binh

sigl W olsigl Wolsigl T lsig| T sig| B3

1€ 1€ 1€ 1€ 1€

Murc tién luong ciia anh
chi hién nay da tuong
xung voi két qua lam 9 | 1385 | 13 | 20 | 16 [24.62 | 18 | 2769 | 9 | 13.85

viéc cua ban than nguoi

lao dong

3.077

Muc tién luong cia
cong ty hién nay dam
bao su cong bang trong | 12 | 1846 | 18 | 2769 | 21 | 3231 | 9 | 1385 | 5 | 7.69
tra lwong gitra cac nhan
vién trong to chirc

2.646

Mirc tién luong ctia
cong ty hién nay dam
bao sy cong bang trong
tra luong gitta to chuc
minh véi céc t6 chirc

khéc.

8 | 1231 4 |615 | 17 | 2615 | 21 | 3231 | 15 | 23.08

3.477

Thoi diém chi tra luong
cuacongty hiénnayla | 6 | 923 | 7 | 1077 | 24 | 3692 | 16 | 2462 | 12 | 18.46
hop 1y va kip thoi

3.323

Mirc tién luong ma to
chtrc chi tra da giap
dam bao qua trinh tai
san xuét stc lao dong

3 4.62 5 | 7692 | 14 | 2154 | 28 | 43.08 | 15 | 23.08

3.723

Céach xac dinh cong
thtrc luvong cua Cong ty
hiénnay dd coswung | 17 | 2615 | 11 | 1692 | 24 | 3692 | 7 | 1077 | 6 | 9.23
ho va quan tdm cua

nguoi lao dong

2.600

Ché do thuong cua cong
ty hién nay tuong xtmg | 12 | 18.46 | 14 | 21.54 | 21 | 3231 | 8 | 1231 | 10 | 15.38
vGi cong sicc minh bo ra

2.846




Ché do thudng cua cong
ty da dam bao su cong
bang trong danh gia
miurc thuong gitra cac
nhan vién

6.15

12.31

16

24.62

14

21.54

23

35.38

3.677

Ché do thuong cua cong
ty da dam bao tuong
xtng vo1 cac mire
thudng & cac t chirc
khac

11

16.92

14

21.54

15

23.08

21

32.31

6.15

2.892

Thoi diém tra thudng tai
cong ty hién nay da dam
bao kip thoi va hop 1y

7.69

12.31

11

16.92

25

38.46

16

24.62

3.600

Murc thudng cua cong ty
hién nay so voi két qua
san xuét kinh doanh
dam bao su phu hgp
tuong xing

1231

11

16.92

15

23.08

17

26.15

14

21.54

3.277

Tién thuong ma to chirc
chi tra ddm bao phan
biét dugc mirc do dong
gbp cua cac thanh vién
cho t6 chirc

16

24.62

21

32.31

14

21.54

14

21.54

0.00

2.400

Ché d6 phu cap phuc loi
cua cong ty dam bao
tuong x{rng so vo1 cac
t6 chirc khac

4.62

3.077

11

16.92

27

41.54

22

33.85

3.969

Ché d6 phu cap phuc loi

cua cong ty dam bdo su

cong bang giita cac doi

tuong lao dong trong t6
chuc

6.15

7.692

12

18.46

24

36.92

20

30.77

3.785

Thoi diém tra phu cap
phtc loi cua Cong ty
hién nay dam béo sy hai
long cua nguoi lao dong

7.69

10.77

16

24.62

18

27.69

19

29.23

3.600

Mirc phu cap phic loi
cua Cong ty hién nay
dam bao sy hai long ctuia
nguoi lao dong

13.85

16

24.62

18

27.69

15

23.08

10.77

2.923




Phu cép phuc loi cta
Cong ty hién nay dam
bao da dang cua céc loai
hinh

4.62

6.154

21

32.31

25

38.46

12

18.46

3.600

Ché d6 phu cap phuc loi
clia to chic ¢6 y nghia
nhéan van, ddm béo hd
tro phﬁn nao cho cudc

song nguoi lao dong

9.23

12

18.46

17

26.15

18

27.69

12

18.46

3.277




