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LOI MO DAU

1. Ly do chon dé tai

Trong bédi canh nén kinh té thi truong dang trén ¢a mo ctra va hoi nhap
kinh té qudc té nhu hién nay, cac doanh nghiép san xuat kinh doanh mudn
canh tranh va dirng virng dugc déu tim moi cach nham dat duoc muc tiéu, dac
biét 1a giam thiéu chi phi kinh doanh va téi da héa loi nhuan. Biéu ndy phu
thudc rat nhiéu vao viéc phan bé tbi wu cac ngudn luc dé dat dugc hiéu qua va
nang suit cao nhat. Bén canh cac ngudn luc can thiét thi ngudn nhan luc dugc
coi 1& mot tai san quan trong bat budc phai dugc doanh nghiép duy tri va én
dinh.

Truéc mot mdi trudng ludn ludn bién dong, véi nhiéu co hdi nhung ciing
khdng it thach thirc nhu hién nay dé sir dung cé hiéu qua ngudn nhan luc
khong phai 1a van dé don gian, mot som mot chiéu. N6 doi hoi cac nha lanh
dao, quan ly phai c6 mot cai nhin théng suét, nim chic ban chat, ndi dung
van dé ciing nhu céc hoc thuyét, mé hinh quan 1y dé cd thé tim racho to chtc
mot phuong &n phi hop véi dac diém, diéu kién caa ho. Tir d6 c6 thé phét
huy hét kha nang, tiém nang ngudn nhan luc caa minh. Trong quan tri nhan
lyc, diéu quan trong nhat van lalam céch nao dé duy tri, khuyén khich, dong
vién nhan vién 1am viéc hét minh mot cach c6 hang tha véi hiéu qua cao. Do
d6, mudn 1anh dao nhan vién thanh céng, muén cho ho an tam nhiét tinh cong
téc, nha quan tri phai biét cach dong vién ho. Cac bién phép tao dong luc lao
dong théng qua luong, thuang, phic loi... phai cdng bang va khoa hoc 1a
ngudn dong vién 16n nhat doi véi nguoi lao dong trong giai doan hién nay.
Nhung vé lau dai, chinh céc kich thich phi vat chat nhu ban than cong viéc,
mdi truong lam viéc... s3 1a ngudn cd vii 1on lao, gitp cho nhan vién thoai

méi, hanh dién, hang say, tm huyét va nhiét tinh vai cong viéc. Vi vay, van



dé tao dong luc lao dong trong giai doan hién nay can phai duoc quan tam va
dau tu mot cach ding mac vakip thoi.

La mot doanh nghiép vé linh vuc x8y dung tai Viét Nam, Cong ty tréch
nhiém hiru han mot thanh vién (TNHH MTV) Liing L6 3 ciing phai dbi mat
vé6i nhitng théach thire d6. Vi vay, Cong ty can tao duoc dong luc va phét huy
t6i da tiém niang caa nhan vién, danh gia ding nang luc thuc hién cong viéc,
duy tri va 6n dinh d6i ngii nhan lyc. Pong thoi ciing can tao dong luc cho
ngudi lao dong thong qua dao tao, boi dudng, nang cao trinh do cho nguoi lao
dong dé ho thém gin bo voi Cong ty. Nhan thic dugc tam quan trong cua
cdng tac tao dong luc lao dong ddi véi sy phét trién cia mot Doanh nghiép,
Ccong ty TNHH MTV Liing L6 3 d& quan tAm va cd kha nhiéu cac hoat d¢ong
tao dong luc lao dong, tirng budc tao dung mdi truong lam viéc than thién,
hop téc, phét huy tinh thin chi dong sang tao caa nguoi lao dong... tuy nhién
van con ton tai nhirng han ché nhat dinh nhu viéc x&c dinh nhu cau tao dong
luc lao dong con cha quan, cac bién phap tao dong luc con chua phong pha...
Xuat phét tir nhitng phan tich trén d& cho tac gia thay dé tai: “ Teo déng luc
lao dgng tei Cong ty trach nhiém hi#u hgn mégt thanh vién Lang L6 37 ¢o
tinh cap thiét ca vé ly luan va thuc tién.

2. Tinh hinh nghién citu lién quan dén dé tai

Trong nhitng nam qua c6 kha nhiéu dé tai nghién ciu vé tao dong luc
cho ngudi 1ao dong, cu thé:

Nghién ctru caa Wallace D.Boeve (2007): “Céc yéu td tao dong luc cua
cac giang vién khoa dao tao trg ly bac sy ¢ céc truong dai hoc Y tai My”.
Nghién ciru cia dng dya trén co o ly thuyét hé théng hoc thuyét hai nhém
yéu to cua F.Herzberg va dé bd sung thém cho hoc thuyét caa Herzberg vé
céc yéu té bén trong va bén ngoai thi 6ng con st dung thém trong nghién cau
cia minh chi sb md ta cdng viéc (JDI) caa Smith, Kendall (1969). Theo d6



nhan t6 1am thoaman coéng viéc dugc chia thanh hai nthém: nhdm nhan té noi
tai bao gdm ban chat cdng viéc va co hoi thang tién va nhom nhan té bén
ngoa bao gém tién lwong, sy hd trg gidm st cua cap trén va mdi quan hé vaéi
ddéng nghiép.

Nghién ciru cia Nadeem Shiraz va Majed Rashid (2011) thuoc Hoc vién
Interdisciplinary Business Research, Pakistan voi dé tai **Nhirng tac dong caa
quy ché khen thuong va dénh gia trong dong luc lao dong va sy hai 1ong” tap
trung nghién ciru vai trd cua co hoi thing tién va phong céch 18nh dao dé tao
dong lec va hai 1ong cho nhan vién. Két qua nghién ciru chi raméi quan hé va
s khéc nhau vé ¢ong luc 1am viéc véi s hdi 1ong, cu thé hon 1a sy khéc nhau
gitra co hoi thang tién va phong céch 1anh dao trong tao dong luc lao dong.

Béo Lao dong ding ngdy 14/10/2015, vé budi toa dam do Béo Lao
dong t chirc tai HA Noi, cha dé: “Tao dong luc lao dong dé ting niang suat
lao dong”. Bai béo dé cap y kién cua céc chuyén gia vé van dé tao dong luc
cho ngudi lao dong dé tang nang suat lao dong d6 1& Sy chia s lgi ich voi
ngudi lao dong, doanh nghiép mudn phét trién bén viing thi phai thuong
xuyén dau tu d6i méi cong nghé, quan tam dén doi song cua nguoi 1ao dong,
bén canh d6 la viéc cai thién moi truong phap ly, tang luvong, tai tao sic lao
dong, & dung khoa hoc ky thuat, d¢ao tao ki thuat cho nguoi lao dong... dé
nguoi lao dong co dong luc lam viéc.

Bai béo: “Ung dung md hinh dinh lirong danh gia mitc dé tao dong luc
cho nhén vién cbng ty trach nhi¢m hizu hgn Ericsson Viét Nam” cua tac gia
Truong Minh Buc diang trén tap chi Khoa hoc Pai hoc Qubc gia Handi nam
2011. “Xay ding khung ly thuyét vé déng luc lam viéc ¢ khu viec cdng tai Viét
Nam” cua téc gia Hoang Thi Hong Loc va Nguyén Quéc Nghi ding trén tap
chi khoa hoc truong Pai hoc Can Tho nam 2014. Céc bai viét da chi ra dugc
céch thuc tién hanh nghién ciu viéc tao dong luc va mot s phuong phép
danh gidmtc 6 hai 1ong cua nguoi lao dong.



Luan an tién sy kinh té cuatac gia Vit Thi Uyén vao nam 2008 tai truong
Kinh té Qudc dan véi dé tai: “Tao dong luc cho lao dong quan ly trong céc
doanh nghiép nha nuéc & HANGI”. Luan an da hé théng hoa dugc céc |y luan
can ban vé lao dong quan ly, vai trd caa ho trong doanh nghiép. Luan an phan
tich vé nhu cau, sy théa mén, cach phét trién nhu cau méi... nham tao dong
luc lao d6ng cho lao dong quan ly trong doanh nghiép. Luan an da chi ra
nhitng vu, nhugc diém caa cac bién phép tao dong luc dang dugc &p dung
trong céc doanh nghiép nha nugc. Bé xuat mot sd quan diém, giai phép dé tao
dong luc cho lap dong quan ly trong cac doanh nghiép nha nudc & HANGi dén
nam 2020.

Luan an tién sy kinh té caatéc gia Vit Dinh Ly duoc thuc hién nam 2012
tai truong Kinh té Quéc dan véi dé tai: “ Chinh sach tao dong luc cho cén bo
cdng chirc cap x& (Nghién ctu trén dia ban tinh Nghé An). Luan an da chi ra
s thanh dat, sy khang dinh minh, co hoi phét 3 trién, co hdi thing tién cé tac
dong rat 16n dén dong luc 1dm viée caa nhitng cén bo cdng chirc cap x& hon 1a
nhitng kich thich vé vat chat. Tir d6 ¢6 nhitng luu y khi dua ra c&c hinh thic
tao dong luc lao dong.

Hién nay, tai Cong ty TNHH MTV Liing L6 3 chua ting c6 dé tai ndo
nghién ciru vé van dé tao dong luc lao dong. La doanh nghiép hoat dong trong
linh vuc x8y dung vi vay lao dong tai cong ty ciing co dic thd riéng. Nham
tim ra giai phép tang cuong dong luc lao dong tai Cong ty téc gia chon dé tai
“Tao dong luc lao dong tai cong ty TNHH MTV Ling L6 3" vai hy vong
luan van s mang lai giatri rng dung trong céng t&c quan tri nhan lyc tai cdng

ty.



3. Muc dich, nhiém vu nghién ciu
3.1. Muc dich nghién ciu
Dé xuat giai phdp nham tao dong luc lao dong tai Cong ty TNHH

MTV Ling L6 3.

3.2. Nhiém vu nghién ciu

Hé thdng hda co so 1y ludn vé tao dong luc lao dong trong doanh nghiép.

Phan tich, danh gid duoc thuc trang tir d6 tim ra nhitng han ché va
nguy&n nhan caa nhitng han ché trong céng tac tao dong luc tai Cong ty
TNHH MTV Liing L6 3.

Dé xuat giai phdp nhim tao dong luc lao dong tai Cong ty TNHH MTV
Lang LG 3.

4. Pdi twong, pham vi nghién ciru

4.1. Poi twong nghién ciru

Tao dong luc lao dong tai cdng ty.

4.2. Phgm vi nghién criru

- V& ndi dung: Tao dong luc lao dong tai Congty TNHH MTV Liing L&
3. Tiép cap theo hudng x&c dinh cac muc tiéu tao dong luc, nhu cau tao dong
luc lao dong, cac bién phdp tao dong luc lao dong va danh giatao dong luc.

- Vé khdng gian: Nghién ctru tai Congty TNHH MTV Liing L6 3.
Diachi S6 6 Mac Thé T6, Y én Hoa, Cau Giay, HaNai.

- V& thoi gian: Dir liéu dugc phan tich cha yéu trong khoang thoi gian tir
nam 2014 dén nam 2018. Giai ph&p dén nam 2025.

5. Phwong phap nghién ciru

5.1. Phuwong phép thu thgp diz liéu

5.1.1. Thu thdp di liéu thiz cap



- Tai liéu thu thap dugc tir Cong ty 1& céc béo céo vé két qua hoat dong
kinh doanh, lwong, thuéng, mdi truong 1am viéc, cac quy dinh, quy ché hoat
dong.

- Céc béo céo cua chinh phi, bd nganh, sb liéu cua cac co quan thong ké
vé tinh hinh kinh té, xa hoi c6 lién quan dén dé tai.

- Tai liéu sach, giao trinh va céc bai tap chi khoa hoc c6 lién quan.

- Céc bao céo, nghién ciru khoa hoc, luan van, luan an da nghién cuu.

5.1.2. Thu thdp diz liéu so cdp

- Phuong phéap quan sat:

Phuong phép ndy dya trén tinh hinh thuc té vé tao dong luc lao dong tai Cong
ty TNHH MTV Liing L6 3.

- Khao sét bang phiéu diéu tra:

Téc gia khao st thyc té tai cong ty TNHH MTV Liing L6 3, ddng thoi
tham khao tai liéu, bai bao, trang web, cac céng trinh nghién ciru c6 lién quan
dé thiét ké bang cau hoi diéu tra.

Str dung phiéu diéu tra dang bang cau hoi dé khao st toan bo ngudi lao
dong trong Cong ty. Tong ngudi lao dong trong Cong ty tai thoi diém khao
st (tir thang 1/2019 dén thang 4/2019) 14526 ngudi dé két qua khao sét duoc
tét nhat téc gia da thuc hién khao sét 100 nguoi trong Cong ty. S6 phiéu phéat
ra 1a 100 phiéu, sb luong cau hoi caa phiéu diéu tra 1& 26 cau hoi; SO phiéu
thu vé 12100 phiéu. Bé dam bao sb phiéu thu vé vanoi dung tra 161 hop 1€, téc
gia da tryc tiép phét phiéu dén tan tay nguoi lao dong tirng bd phan trong
cdng ty, hudng dan nguoi lao dong c&c ndi dung trén phiéu vathu phiéu.

Muc dich cua viéc khao sét bang phiéu diéu tra: Thu thap dit liéu d@é tién
hanh danh gid mac d6 hai 1ong cua nguoi lao dong ddi vai cac ké hoach,

chinh sach, hinh thac TDLLD cho nguoi lao dong cua cdng ty.



Dit liéu thu vé duoc nhap, 1am sach @é phuc vu cho viéc phan tich di
liu. Tur nhitng thdng tin, dit liéu thu thap duoc, tién hanh tinh toan va danh
gia két qua.

Str dung thang do Likert 5 diém dé nguoi lao dong tra 10 véi cac 5 mac
d6 tir Mtrc 1 — Hoan toan khong hai 1ong (A) dén Mc 5: Hoan toan hai 1ong.
(B

Két qua phan tich, danh gia 3 cho biét tong quan tao dong luc lao dong
cho nguoi 1ao dong tai Cong ty.

- Phong van:

Téc gia thuc hién phong van truc tiép d6i véi mot sb 18nh dao vadai dién
nguoi lao dong Cong ty.

+ Pdi voi nhaquan tri: Thyc hién phong van Chi huy trueng va Truong
phong Hanh chinh caa cong ty.

+ Dbi véi dai dién nguoi lao dong: Phong van 03 ngudi (Mot nhan ké
todn, mot nhan vién ky thuat, mét nhan vién hanh chinh).

Viéc phong van truc tiép nham 1am ré thém mot sé van ¢é ma viéc phan
tich két qua khao sét bang bang cau hoi chuatra [0i duoc hodc chuard. Phong
van lam r& céc ké hoach, chuong trinh, hinh thirc tao dong luc lao dong cho
ngudi lao dong tai cdng ty, cac han ché va nguyén nhan, phuong huéng tao
dong luc lao dong cho nguoi lao dong cua cong ty.

Viéc phong van duoc thuc hién qua céac budc:

+ X &y dyng cau hoi phong van bam st c&c van dé mabang cau hoi chua
dvaduogcracautra loi.

+ Tién hanh phong van vao thoi diém sau khi phan tich dir liéu khao sét
tir phiéu diéu tra, déi tugng 1a c&c can bo vadai dién nguoi lao dong.

+ Ghi chép thu thap dit liéu



+ Kiém tra lai tinh chinh xé&c cua di liéu thu thap duoc ddi véi nguoi
duoc phong van.
5.2. Cac phwong phap xir ly dir liéu

- Phuong phép théng ké tong hop: 1a cach thic sip xép dir liéu so cip
maot cach khoa hoc, logic nhat, nham bién cac dit liéu so cap thanh céc dix liéu
thi cap phuc vu cho qué trinh phan tich thyc trang TDLLP cho nguoi lao
dong tai congty TNHH MTV Ling L6 3.

- Phuong phép so sénh: duoc sir dung phan tich két qua kinh doanh
cua cong ty trong 4 nam 2015, 2016, 2017, 2018 so sanh nham danh gié hiéu
qua kinh doanh cua cong ty trong cac nam, danh gia s diéu chinh chién lugc
kinh doanh cua cbng ty qua cac nam.

- Phuong phép phan tich, danh gia Puoc sir dung dé phan tich va danh
gia nhirng thanh cdng ciing nhu nhirng han ché va nguyén nhan caa ké hoach
TDLLPD cho nguoi lao dong ma cdng ty dang sir dung, nham dé ra céc giai
phép hoan thién.

6. Nhitng déng gbp méi chaa luan van

6.1.Gia tri ly lugn

Hé thdng céc van dé |y luan vé tao d¢ong luc lao dong, 1am rd thém vé
ndi dung tao dong luc lao dong trong doanh nghiép. Bé tai gép phan lam
phong pht thém ngudn Iy luan va thyc tién cho c&c nghién ciru khoa hoc khéc
vé van dé tao dong luc lao dong trong twong lai.

6.2.Gia trj thuec tién

Két qua nghién ciu luan van s8 1atai liéu tham khao ¢ ich cho cé&c nha
quan ly trong Coéng ty vé viéc xdy dung cac chinh sach tao dong luc cho
ngudi 1ao dong. Mat khéc, dé tai ciing gop phan khang dinh lai vai trd caatao
dong luc lao dong ndi chung, ciing cd thé &p dung mot phan trong cong tac

tao dong luc cho nguoi lapo dong trong nganh xay dung co ban caa Viét Nam.



Dbong thoi nghién ctu gitip cho ban than téc gia cé duoc nhitng bai hoc, kinh
nghiém vé cdng téc tao dong luc cho nguoi lao dong dé hd tro cho cdng viéc
caa chinh minh.
7. Két cAu luan vin
Ngoadi phin md dau va két luan, két ciu luan vin dugc chia lam ba
chuong:
Chuong 1: Co so ly luan tao dong luc lao dong trong doanh nghiép
Chuong 2: Thyc trang tao dong luc lao dong tai Cong ty TNHH MTV
Ling L6 3
Chuong 3: Giai phgp tao dong luc lao dong tai Cong ty TNHH MTV
Ling L6 3
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CHUONG 1: COSO LY LUAN VE TAOPONG LUC LAO
PONG TRONG DOANH NGHIEP

1.1. Cac khai niém co ban
1.1.1. Péng lwc, nhu cdu valgi ich
-bong luc
DPong luc 1am viéc dugc hiéu 14 dong luc cia ca nhan ngudi lao dong
khi thyc hién cdng viéc. Bong luc 1am viéc ¢ anh huong lon két qua thuc
hién cong viéc caa nguoi lao dong.
Theo PGS.TS Bui Anh Tuin - TS Pham Thiy Huong (Hanh vi t chic,
2013, tr. 85): “Pong luc cua nguoi lao dong l1a nhitng nhan té bén trong kich
thich con nguoi nd luc 1am viéc trong diéu kién cho phép tao ra niang suit,
hiéu qua cao.”
Theo PGS.TS Nguyén Ngoc Quan — Ths Nguyén Van Biém (Quan trj
Nhén luc, 2012, tr. 128): “bong luc lao dong la sy khét khao, tu nguyén cua
ngudi lao dong dé ting cuong nd lwc nham hudng téi viéc dat ca&c muyc tiéu
cua to chirc.”
Trong luan van nay, téc gia lua chon sir dung khai niém caa PGS.TS
Nguyén Ngoc Quan va Ths Nguyén Van biém dé tién hanh nghién ctu.
-Nhu cau
“Nhu cqu 1& mgt hién tuwong tam ly cia con nguoi; 1a ddi hsi, mong
muén, Nguyén Vong ciia con nguoi Vé vat chat va tinh than dé ton tai va phét
trien” Theo PGS.TS Bli Anh Tuin — TS Pham Thay Hwong (Hanh vi to
chuc, 2013, tr. 88).
Nhu cau gan lién véi véi su ton tai vaphét trién caa con ngudi ciing nhu
cong dong va tap thé x& hoi. Hé thdng nhu cau caa con nguoi rat phic tap,
song co ban nd duoc chia thanh 3 nhém chinh 1& nhu cau vat chat, nhu cau

tinh than va nhu cau xa hoi.



11

Nhu cau caa con nguoi ludn ludn bién dbi. Voi mdi nguoi cu thé khéc
nhau trong x& hoi, viéc thuc hién cac nhu ciu ciing rat khéac nhau tiy theo
tirng quan diém cua tirng ca nhan. Nhu cau chua dugc théa man tao ra tam ly
cing thang, khién con ngudi phai tim cach dé dép ang. Ngudi lao dong ciing
nhu vay, ho bi thlic day bai trang thai mong mudn. Bé c6 thé thoa man dugc
nhirng mong mudn ndy, mong mudn cang I6n thi nd lyc cang cao va nguoc
lai.

- Loi ich

Theo PGS.TS Lé Thanh Ha (Quan tri nhan luc tap I, 2009, tr.143)" Loi
ich 1& mizc dé dép 1ng cac nhu cau vdt chdt va tinh than do cong viéc d6 tao
ra”

Theo quan niém trén thi loi ich duoc hiéu 1a thanh qua ma nguoi lao
dong nhan duoc bang vat chat hay tinh than théng qua ban than khi ho tham
gia san xuit hoic c&c hoat dong khéc trong té chirc ciing nhu trong xa hoi.
Loi ich co vai tro to 16n trong hoat dong quan ly, trong hoat dong lao dong
cua con nguoi, tao ra dong luc manh mé cho cac hoat dong cua con nguoi,
budc con ngudi phai dong ndo, can nhac, tim toi nhim théa man nhu cau caa
minh. C&c nha quan tri doanh nghiép khi tim hiéu duoc tam ly loi ich cua
ngudi lao dong s& ¢ nhitng bién phdp phu hop dé khuyén khich nguoi 1ao
dong hiang say 1am viéc dat hiéu qua cong viéc tét nhat.

1.1.2. Pgng luclao dong

Theo giéo trinh Hanh vi t6 chtc, nam 2011, tr.85 cua tac gia PGS.TS
Bui Anh Tuan — TS Pham Thiy Huong “Dong luc lao dong 1a nhitng nhan té
bén trong kich thich con nguoi 1am viéc trong diéu kién cho phép tao ra nang
suit, hiéu qua cao”.

Pong luc lao dong xuat phét tir trong ndi tai suy nghi cua nguoi lao

dong. Pong luc lao dong duoc thé hién thdng qua nhitng céng viéc cu thé ma
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mdi ngudi lao dong dang dam nhiém va trong tha do cua ho dbi véi to chic.
M&i nguoi lao dong dam nhiém mot cdng viéc khéac nhau co thé co dong luc
lao dong khéc nhau dé 1am viéc tich cuc hon.

1.1.3. Tago dong luc lao déong

Tao dong luc duoc hiéu 14 hé thong céc chinh sach, bién phép, thu thuat
quan ly téc dong dén ngudi lao ddong nhiam 1am cho nguoi lao dong cb dong luc
trong cong viéc. Theo PGS.TS Bui Anh Tuan - TS Pham Thiy Huong (Hanh
Vi t6 chuc, 2013, tr. 87).

Theo PGS. TS Lé Thanh Ha (Quan tri Nhan luc 11, 2009, tr.145) tao dong
lwc lao dong 1a hé thong céc bién phap, chinh sach, cach tng xur caa doanh
nghiép tac dong dén nguoi lao dong nham lam cho nguoi lao dong hai 1ong
hon véi cdng viéc vand luc phan ddu dé dat duoc cac muc tiéu caa ban than
va doanh nghiép. Nhu vay, tao dong luc lao ¢ong cho nguoi lao dong la qua
trinh 1am nay sinh, duy tri va phéa huy dong luc cia modi ca nhan nguoi lao
dong. Pé tao dong luc lao dong cho ngudi 1ao dong thi nguoi quan ly phai tac
dong dény thuc, tinh cam, ly trf va nhu cau caa nguoi lao dong.

1.2. Mgt sb hoc thuyét vé tao dong luc lao déng

1.2.1. H¢ théng nhu cdu ciia Maslow

Theo Maslow. A (1908-1970): Nhu ciu la doi hoi, mong mudn, nguyén
vong cua con nguoi Vé vat chat vatinh than dé ton tai vaphét trién.

Tuy theo trinh do nhan thirc mdi trudng song, nhirng dac diém tam sinh
ly, mdi nguoi ¢o nhitng nhu cau khéc nhau. Nhu cau la yéu té thic day con
ngudi hoat dong valamot phan quan trong trong ban chéat cua con nguoi.

Theo ly thuyét caa Maslow, c&c nhu ciu caa con ngudi dugc sip xép
theo mot hé thdng trat tu ther bac, trong d6, cac nhu cau ¢ mirc do cao hon
mudn xuét hién thi c&c nhu ciu & mac d6 thap hon phai dugc thoa man. Hé

thdng nhu cau duoc xap xép 1am 5 thir bac theo thu ty tir thap 1én cao 1&:
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- Nhu cau sinh ly: Bao gdm in, udng, mic, o, di lai va c&c nhu cau thé Iy
khéc.

- Nhu ciu vé an toan: Bao gdm an ninh va bao vé khoi nhitng nguy hai
vé thé chat, tinh cam, yén tam vé than thé, viéc 1am, giadinh, tai san.

- Nhu ciu x& hoi: Bao gdbm cac nhu ciu dugc yéu thuong, cam giac duoc
truc thudc, duoc chip nhan vatinh ban.

- Nhu cau vé danh du: Bao gom céc yéu td bén trong nhu tu trong, tu
chu, thanh tyu va cac yéu té bén ngoadi nhu dia vi, duoc ton trong, quy trong
vachuay.

- Nhu ciu ty hoan thién: Duoc tu thé hién ban than, bao gdm sur tién bo,
dat duogc tiém luc cuaminh vaty tién hanh cong viéc.

Maslow cho rang nhu cau sinh Iy 1& manh nhat, con nhu cau ty hoan
thién lanhu cau yéu nhét.

Theo quan diém vé dong luc, ly thuyét caa Maslow c6 thé phét biéu
ring, mac du khdng cé mot nhu cau ndo co thé dugc thoa man triét dé nhung
maot nhu cau duoc thoa man vé co ban thi khéng con tao radong luc.

Vi vay, dé tao ra dong luc 1am viéc cho nguoi lao dong, ngudi quan ly
phai hiéu nguoi lao dong d6 dang & dau trong thi bac nay va hudng vao sy
thoa man cac nhu cau ¢ bac d6. bong thoi ¢ gang thoa mén c&c nhu cau bac
cao hon khi c&c nhu ciu bac thap dugc thoa man.

Ap dung ly thuyét nhu cau Masow trong quan tri nhan luc va tao dong
luc

- P4i vé6i nhu cau sinh ly: Tra lwong tét va cdng bang, cung cip bia an
trua, an gitta gio, gitta camién phi; dam bao cac phuc loi...

- P4i véi nhu ciu vé an toan: Bao dam diéu kién 1am viéc thuan loi, bao

dam cong viéc duoc duy tri 6n dinh va cham soc sirc khoé tét nguoi lao dong.
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- Bbi véi nhu cau x& hoi: Nguoi lao dong can dugc tao diéu kién lam
viéc theo nhdm, duoc tao co hdi dé mé rong giao luu gitta cac bo phan,
khuyén khich moi nguoi cling tham giay kién phuc vy sy phét trién doanh
nghiép hoidc t6 chirc, cac hoat dong vui choi, giai tri nhan cac dip ky niém
hoac cac ky nghi khac.

- Péi véi nhu cau vé danh dy: Nguoi lao dong can dugc tén trong vé
nhan céch, pham chat, ton trong c&c gia tri caa con ngudi. Do do, can cb co
ché va chinh sach khen ngoi, ton vinh sy thanh cong va phd bién két qua
thanh dat cua ca nhan mot cach rong réi. Bong thoi, nguoi lao dong ciing can
duoc cung cap kip thoi théng tin phan hdi, d& bat nhan sy vao nhing vi tri
cdng viéc méi c6 mirc d6 va pham vi anh huéng [én hon.

- Nhu ciu ty hoan thién: Nha quan 1y can cung cip cac co hoi phét trién
nhitng thé manh ca nhan, nguoi lao dong can dugc ddo tao va phét trién, can
duoc khuyén khich tham gia vao qué trinh cai tién trong doanh nghiép hoic t6
chtrc va duoc tao diéu kién dé ho tu phét trién nghé nghiép.

Hoc thuyét vé nhu cau cua Madow duoc cong nhan rong réi, nd duoc
chap nhan do tinh logic va tinh dé dang nhan biét dya vao truc giéc.

Thuyét cdp bac nhu cau cia Maslow d& c6 mot an y quan trong dbi voi
c4c nha quan tri ¢6 1a mudn anh dao nhan vién thi diéu quan trong 1a ban
phai hiéu ngudi lao dong cua ban dang ¢ cip do nhu cau nd. Tur sy hiéu biét
d6 cho phép ban dwaracéc giai phdp phi hop cho viéc théa man nhu cau caa
ngudi 1ao dong ddng thoi bao dam dat dén cac muc tiéu doanh nghiép.

Hoc thuyét nay duoc md phong theo so db sau:
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Nhu

Nhu
ciu
hoan
thién

cau

bic

Nhu ciu dwrgic
tom trong

Nhu ciu xi hbi

Nhu

cau Nhu ciu an toan

bic

thip Nhu céu sinh Iy

|
(Nguén: PGS.TS Lé Thanh Ha, Giao trinh quan tri nhan lyc tgp 11, nam 2009,
tr.158)

Hinh 1.1: Théap nhu cdu cia Maslow

1.2.2. Hoc thuyét tang cwong tich cuc ciia B.F.Skinner

Ong cho rang nhitng hanh vi dugc thuong s5 ¢6 xu hudng dugc 1ap lai,
nhirng hanh vi khéng dugc thudng hoac bi phat thi ¢é xu huéng khéng lap lai.
C6 baloai hanh vi taing cudng manguoi 18nh dao, quan 1y cé thé thuc hién dé
tao dong luc cho nguoi lao dong d6 la Khen thuong nhén vién (tang cuong
duong tinh): ngudi [8nh dao, quan ly khuyén khich nhan vién 1am lai nhitng
gi ma anh ta lam t6t trude d6. Phan thuong cé thé 1a nhirng 161 khen ngoi,
bing tién hodc bang nhirng quyét dinh khen thuéng, dé bat. Sir dung hinh
phat (taing cuong am tinh): nguoi 18nh dao, quan Iy phé binh nhan vién vé
khuyét diém anh ta d& mac phai, chi cho nhan vién biét nhitng gi ho khdng
duoc lam vacuy thé ho cin sira chira nhitng gi. Lam ngo: nguoi 18nh dao, quan
ly 6 thé 1am ngo, coi nhu khéng biét viéc 1am sai cia nhan vién. Sy lya chon
ndy chi thich hop khi ngudi 1&nh dao, quan Iy cho rang viéc 1am sai d6 cua
nhan vién chi 1a nhét thoi, nd khéng nghiém trong dén mac sir dung hinh

phat. Ong khuyén céo rang, trong to chirc, ngudi 18nh dao, quan ly khéng nén
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qua tap trung vao nhirng thiéu sot, khuyét diém cua nhan vién, thay vao d6
can sir dung cac bién phap khen thuong, gidp d& cai thién va nang cao hiéu
qua cdng viéc. Nguoi 18nh dao, quan |y can sir dung nhiéu phuong thic dé
cdng khai khen ngoi nhan vién. Phé binh can di d6i véi tan duong, han ché tdi
da phé binh nhan vién mot cach truc dién trudc tap thé.

1.2.3. Hoc thuyét h¢ théng hai yéu té ciia Frederic Herzberg

Frederic Herzberg duara ly thuyét hai yéu té vé sy thoa man cong viéc
vatao dong luc. Ong chia céc yéu té tao nén sy thoa man va khéng thoa man
trong cbng viéc thanh hai nhém:

Nhom 1: Bao gém céc yéu té then chét dé tao dong luc va sy thoa
man trong cdng viéc nhu: Sy thanh dat, thira nhan thanh tich, ban chat bén
trong cua cdng viéc, trach nhiém lao dong vasy thang tién.

DPay 14 céc yéu té thusc vé cdng viéc va vé nhu cau ban than caa nguoi
lao dong. Khi cac nhu ciu ndy dugc théa man thi s3 tao nén dong luc va sy
thoa man trong cong Vviéc.

Nhém 2: Bao gom céc yéu té thudc vé méi truong to chirc nhu: Céc
chinh sach va ché d6 quan tri caa Céng ty, su gidam sat cdng viéc, tién
lwong, c&c quan hé cong viéc, cac diéu kién 1am viéc.

Theo Herzberg, néu cac yéu td ndy mang tinh tich cuc, s& co tac dung
ngan ngira sy khdng thoa man trong cong viéc. Tuy nhién, néu chi riéng su
hién dién cua ching thi khéng du dé tao ra dong luc va sr théa mén trong
cong viéc.

Hoc thuyét ndy ciing chi ra dugc mot loat céc yéu té tac dong téi dong
lyc va sy thoa man cua nguoi lao dong, dong thoi ciing gay dugc anh huong
co ban t&i viéc thiét ké va thiét ké lai cong viéc ¢ nhiéu doanh nghiép. Tuy
nhién, cac nha nghién ciru da phé phan hoc thuyét nay, khéng hoan toan phu

hop véi thuc té vi dbi véi mot nguoi lao dong cu thé, cac yéu td ndy hoat
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dong dong thoi chix khéng téach roi nhau nhu vay.

1.2.4. Hoc thuyét cong bang cia J. Stacy Adams

J. Stacy Adams dé cap t6i van dé nhan thirc cua nguoi lao dong vé
mirc 6 dugc ddi xur cdng bang va dang dan trong t6 chirc. Gia thiét co
ban cua hoc thuyét 1a moi nguoi déu mudn dugce déi xur cong bang; cac
c& nhan trong to chirc c6 xu huéng so sanh sy dong gop cua ho va cac
quyén loi ho nhan dugc vai sy dong gdp va cac quyén lgi  cua nhitng
ngudi khac. Nguoi lao dong s& cam nhan duogc dbi xur cdng bang, khi
cam thay ty 1& quyén loi/dong gop ciaa minh ngang bang vai ty & d6 ¢
nhirng nguoi Khéc.

Do d6, dé tao dong luc, ngudi quan ly can tao ravaduy tri sy can
bing gitta sy d6ng gép caa ca nhan va c&c quyén lgi ma ca nhan d6
duoc huong.

1.2.5. Ung dung cac hoc thuyét vao cong tac tao déng luc lao déng

Qua nghién ciu céc hoc thuyét, da cho ta thdy co nhitng quan
diém khéc nhau dé tao dong luc lao dong cho ngudi lao dong.

MJdi nguoi véi nhitng tinh céch, suy nghi, nhu cau khéac nhau,viéc
ap dung cac hoc thuyét khéng phai l0c ndo ciing dding cho tat ca. Viéc
&p dung bién phép tao dong luc ¢ thé b tac dung tich cuc ddi Véi
ngudi ndy nhung khdng co tac dung tich cuc déi véi nguoi khac, nang
cao ning suat, chat luong ddi véi nguoi ndy nhung khong lam ting
hoic tham chi |am giam nang suat, chat lwong cua ngudi khéac. Cho
nén, viéc ap dung bién phdp va s mirc d6 ndo phai can ct vao dic diém
riéng cua ngudi lao dong va doanh nghiép. Nghién ciru céc hoc thuyét
gitp doanh nghiép hiéu duoc:

* S thda man nhu cdqu: Sy thoa man nhu cau ¢ anh huong 16n

dén dong luc 1am viéc cua nguoi 1ao dong. Do vay, nha quan ly can cd
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bién phdp dua trén kha nang tai chinh cua doanh nghiép va muc tiéu
huéng téi d¢é thoa mén nhu cau caa nguoi lao dong, S8 tao dong luc
thic day nguoi lao dong 1am viéc dat hiéu qua ceo.

* Vigc sr dung cac muc tiéu: Py 1a co s dé cac nha quan ly
hién nay st dung chuong trinh quan Iy theo muyc tiéu. Bam bao rang
c4c muc tiéu c6 thé dat duoc néu nguoi lao dong cho rang muc tiéu cd
thé dat duoc, ho s tich cuc 1am viéc hon dé déng gdp vao viéc thuc
hién muc tiéu d6. Do vay, doanh nghiép tranh dé ramuc tiéu qué cao dé
nay sinh tdm |y chan nan, nguoc lai ciing khéng nén dé ra muc tiéu qua
thap, nay sinh tam 1y chu quan, budng long, giam dong luc lao dong.

*Can c& nhan hdéa cac phan thireng: Con ngudi ndi chung va
ngudi lao dong ndi riéng, bao gio ciing ¢ xu hudng quan tam dén loi
ich c& nhan hon loi ich tap thé. Nhiing ky vong vé két qua lam viéc,
phan thuong dép tng mong mudn caa ban than nguoi lao dong 5 quyét
dinh mac d6 nd luc, phan dau 1am viéc caa ho, dong thoi thé hién sy
thira nhan nhirng thanh tich maho dat duoc.

*Phdi gan cac phan thieong véi két qud lam viéc: Nguoi lao
dong c6 xu hudng so sanh nhirng cong viéc ho lam va nhitng gi ho dat
duoc. Do vay, can x&y dung hé théng thuang/phat gan két véi nhirng
hanh vi ma nguoi lao dong da 1am, két qua ma nguoi lao dong dat
duoc, cho nguoi lao dong thay ré mbi quan hé gitta sy nd luc 1am viéc
vé6i phan thuéng maho nhan dugc.

* Ppam bdo sy cdng bang trong té chirc: Tir hoc thuyét cong bang,
ching ta thay tam quan trong caa viéc d6i xtr cong bang véi ngudi lao dong
trong bét ky t6 chirc ndo. P6 la sy cdng bang trong dénh gia sy dong gop cia
ngudi lao dong véi quyén loi ma ho nhan dugc, trong cac quan hé con ngudi

dé khong c6 sy phan biét dbi xur véi ngudi lao dong néu cd nhitng yéu tb
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khdng do ho kiém soét. Can tao méi truong [am viéc dé nguoi lao dong duogc
cam thidy minh dang 1am viéc trong mot méi trudng cong bang. Noi dung tao
dong luc lao d¢ong trong doanh nghiép

1.3.N¢i dung tao dong lwc lao dong

1.3.1. Xac dinh nhu cdu cia nguoi lao déng

Hé théng nhu ciu cua con nguoi rat phac tap. Maslow da chia nhu cau
ciia con ngudi thanh 5 loai va sip xép theo tht tu tir thap dén cao. Nhém nhu
cau bac thap bao gdm nhu ciu sinh 1y, an toan, nhu cau x& hoi. Nhu cau bac
cao gébm nhu ciu tén trong va nhu cau ty hoadn thién minh. Nhu ciu caa con
ngudi 1udn ludn bién ddi. Khi mdi nhu cau trong sb cac nhu cau d6 dat duogc
céc thoa man thi nhu cau tiép theo tré nén quan trong. Nhu cau manh nhit tai
thoi diém nhét dinh s& dan dén hanh dong caa con nguoi va khi mot nhu cau
duoc thoaman thi nd khdng con tao ra dong luc nira, khi d6 mot nhu cau khéac
tré [én manh mé hon va tré thanh dong luc théi thac nguoi lao dong hanh
dong. Hanh vi 1am viéc cua nguoi lao dong ciing dé nham dat duoc thoa man
nhu cau cia ban than nhu c6 mixc lwong cao, ¢o co hoi thiang tién, duoc nguoi
khéc ton trong... Nhu ciu ca nhan khéc nhau theo céc giai doan nghé nghiép,
quy md t6 chuc, khu vuc dia ly caa doanh nghiép, van hda caa mdi nuéc. Vi
vay, dé tao dong luc cho nguoi lao dong hiang say 1am viéc trude tién phai xé&c
dinh dugc nhu ciu, mong mudn caa ngudi lao dong ddi véi cong viéc 1a gi,
dic biét 1a phai xac dinh dwoc nhu cau ndo dang 1a wu tién hang dau cua
ngudi lao dong dé tir d6 ¢ nhirng bién phép thoa man nhu cau ¢6 mot cach
phl hop. Béi véi doanh nghiép, dé tao radong luc mot cach hiéu qua thi can
phai x&c dinh xem trong sd c&c nhu ciu caa nguoi 1ao dong thi nhu cau nao
dang 1a nhu cau cip thiét nhat caa dai bé phan nguoi lao dong trong doanh
nghiép va sau d6 phai phan loai nhu ciu theo tirng nhém ddi twong nhu nhu

cau cialao dong quan ly, nhu cau caa cdng nhan, nhu ciu cua lao dong nam,
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lao dong nit...dé tir d6 xay dung ké hoach tao dong luc mot cach hop ly, thoa
man c&c nhu cau cip béch trudc, co sy uu tién thoa man nhu cau ndo trudc,
nhu ciu ndo sau. Nhu ciu cua nguoi lao dong co thé xé&c dinh théng qua
phuong phép diéu tra bang bang hoi véi hé thong céc cau hoi dugc thiét ké
san hoic thdng qua phuong phédp phong van, trao doi truc tiép véi ngudi lao
dong. Trén co so két qua thu thap dugc tién hanh phan loai nhu cau caa nguoi
lao dong theo cac nhém ddi tuong tir d6 6 thé thiét ké cac bién phap phu hop
nham théa man nhu cau cua tirng nhdm dbi tuong.

1.3.1.1.Phuong phép xac dinh nhu cdu cia nguoi lao dong.

Viéc x& dinh nhu cau caa nguoi lao dong dugc thuc hién theo céac
phuong phédp khéc nhau, muc dich 1a tir d6 tim ra nhirng nhu cau chua dugc
thoa man cho nguoi lao dong, bang cac bién phép tao dong luc nha quan tri
tim céch théa man nhirng nhu cau chua duoc thoaman va duy tri cac nhu cau
da dugc théaman d¢é TPLLD cho ngudi lao dong.

Céc phuong phép thu thap théng tin xac dinh nhu ciu cua ngudi lao
dong gdbm: Phong van, bang cau hoi, quan sét, phan tich théng tin san co.

- Phuong phép phong van: Nguoi phong van hoi nhan vién vé nhirng kho
khan, thuan loi khi thec hién céng viéc, tdm tu, tinh cam, nguyén vong, nhu
cau hd tro tir phia doanh nghiép cua nhan vién trong qua trinh thuc hién céng
viéc hay qué trinh cong téc tai doanh nghiép. Viéc phong van can chi y mot
s diém dé nang cao chit lugng phong van nhu: Nghién ciu vé cong viéc
truéc khi phong van dé dua ra dugc dlng cac cau hoi can thiét. Ngudoi phong
van can nhanh chong thiét 1ap méi quan hé tét dbi véi nhitng nguoi duoc
phong van, vagiai thich cho ho vé muc dich phong van. it ra nhitng cau hoi
ré rang va goi ¥ sao cho nguoi bi phong van tra 1oi rd rang. Poi twong phong
van: Chon ngudi thuc hién cdng viéc gioi nhat hoac nguoi c6 kha nang mo ta

quyén han, trach nhiém va céch thie thuc hién cdng viéc tét nhat. Co ciu caa
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céc théng tin can thu thap phai hop Iy sao cho khi phong van khéng bo sot céc
théng tin quan trong. Kiém tralai tinh chinh x&c cua céc thdng tin véi nguoi
duoc phong van.

- Phuong phap bang cau hoi: nguoi duoc hoi tra [oi nhirng cau hoi lién
quan dén céng viéc, mirc d6 hai 1ong cua nhan vién dbi voi cdng viéc, dbi voi
chinh sach nhan luc caa doanh nghiép, nhirng nguyén vong cu thé ciia nguoi
duoc hoi. Bé nang cao chat lugng théng tin thu thap qua bang cau hoi can luu
y Cé&c van dé nhu: CAu trdc cua céc cau hoi: cac cau hoi vé chic nang, nhiém
vu chinh va phu caa ngudi lao dong tai noi 1am viéc; bang cau hoi can ngan
gon, xoay quanh trong tAm cua van dé nghién cau. Céch thirc dit cau hoi: cac
cau hoi can thiét ké don gian, dé hiéu, dé tra loi vatra 1oi ngan gon. Noi thuc
hién va thoi gian thuc hién bang céu hoi: nén thuc hién trong thoi gian lam
viéc tai doanh nghiép.

- Phuong phép quan sét tai noi 1am viéc: duoc sir dung hitu hiéu di véi
céc cdng viéc cb thé do luong, dé quan st thay va cac cdng viéc khéng mang
tinh chat tinh hudng, khdng cé thoi gian thuc hién quéa dai. Phuong phdp quan
sat ¢o hiéu qua hon khi: thuc hién cling véi quay phim, bam gid ghi lai céc
hao phi thoi gian trong thuc hién céng viéc; quan sa theo chu ky lam viéc
hoan chinh; ndi chuyén truc tiép véi cac nhan vién thuc hién cong viéc dé tim
hiéu nhirng diéu chua ré hoic bo sot khi quan sit.

- Phuong phédp phan tich théng tin ¢6 sin: hitu dung khi phan tich céc
cong viéc kho quan sét nhu céc cong viéc do nhitng ki s, nha khoa hoc hay
c4c nha quan |y cap cao thuc hién. Phuong phdp ndy cé thé thu hat nhiéu
nguoi tham gia cung cap thdng tin nhanh chong.

1.3.1.2. Phan logi nhu cdu cia nguoi lao déng

Sau khi x&c dinh duoc nhu cau cuangudi lao dong, nha quan tri can
phan loai c&c nhu cau caa ngudi lao dong nham xé&c dinh thir tu nhu cau uu
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tién phu hop véi cac nhdm nguoi lao dong trong doanh nghiép. Phan loai nhu
cau caa ngudi lao dong ddng thoi phai chi raduoc nhitng nhu cau ndo da
duoc thoaman, cuaddi twong ndo, ¢ vi tri ndo trong doanh nghiép.

@ Phan logi nhu cdu cia nguoi lao déng theo tham nién:

Nhom mai vao nghé, tham nién tir 1-2 nam: La nhirng ngudi thudc doi
tuong hoc viéc, 1am viéc theo sy chi dan caa truong bo phan hoic theo sy chi
dao cia cap trén, nhu cau uu tién ddi voi ho 1a co thu nhap tuong xtng, hoa
nhap véi dong nghiép, co co hoi d2o tao.

Nhom c6 tham nién >2 nam: La nhitng nguoi bat d¢au thanh thao trong
cdng viéc, am hiéu quy trinh 1am viéc, nhu cau chinh caa ho 1a ¢ thu nhap
tuwong xang, ¢ co hdi tu hoc tap, khang dinh minh.

Nhom cé thdm nién > 4 nam: La nhirng nguoi c6 kinh nghiém trong
nghé, co kha truyén lai duoc nhitng hiéu biét va kinh nghiém cua minh cho
hai nhém trén.

Nhom c6 tham nién > 6 nam: La nhitng nguoi c6 thé truyén cam hang,
TDLLP vatam nhin cho nguoi khac makhdng can phai cam tay chi viéc.

@ Phan logi nhu cdu cia nguoi lao déng theo nang luc va trinh dé:

Nhom lao dong don gian: Nhém d6i tugng ndy khéng cé dinh hudng
nghé nghiép rd rang, mong muén caa ho chi don gian 1a c6 cdng viéc thu
nhap 6n dinh, mdi trudng 1am viéc an toan.

Nhom lao dong c6 niang luc chuyén mén nghiép vu: Nhém déi tuong
ndy can trai qua cac bac nghé nghiép caa mot ngach, ho cé nhu ciu ceo vé
cdng viéc dung chuyén mén, sé truong..

Nhom lao dong ¢ niang luc vé quan ly ndy thi thuong 1a cac quan tri
vién tap sy, c&c nha quan ly duong nhiém, ho thudng phai trai qua cac cap

bac khéc nhau trong cong viéc quan ly.
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@ Phan logi nhu cdu cia nguoi lao déng theo cac tiéu chi khac nhu:

Do tudi, gisi tinh...

1.3.2. Xay dung va té chic theec hién cac bién phap tao déng luc lao
dong

Dua theo két qua cua cdng tac xac dinh nhu ciu cua ngudi lao dong,
doanh nghiép 3 tién hanh x8y dung céc bién phap nham théa man nhu cau
cua nguoi lao dong tur @6 tao radong luc lam viéc cho nguoi lao dong hudng
t6i muc tiéu caa to chirc. Cac phuong huéng cha yéu tao dong luc cho nguoi
lao dong théng qua viéc théaman nhu cau caa ngudi 1ao dong bao gom:

1.3.2.1.Cac bi¢n phap tao déng lic tai chinh

*Xay dwng thuc hién ché @ tién lwong phu hep

Mét trong nhitng chirc niang cua tién luong |a chirc nang kich thich, tac
dong, tao radong luc trong lao dong. Khi xay dung ché do tra lwrong phai gam

bao dugc mot b yéu ciu co ban sau:

- Viéc tra lwong phai dang theo mirc ¢ hoan thanh céng viéc va phu hop
vé6i tinh hinh san xuat kinh doanh cua to chac. Doanh nghiép khdng thé tra
lwong qua cao cho ngudi 1ao dong vi nd co thé anh huong dén hoat dong san
xuat kinh doanh cua doanh nghiép, nguoc lai ciing khéng nén tra lwong quéa
thip cho nguoi lao dong, viéc d6 anh huang truc tiép toi cusc sdng caa ho

khién ho khong tich cuc [am viéc tham tri ho con ¢ thé roi bo doanh nghiép.
- Viéc tra lwong phai dugc thyc hién ddng han va day du.

- Tién lwvong phai dam bao ta san xuat sic lao dong, co nghia 14 tién
lwvong phai ¢am bao duoc mirc chi tiéu toi thiéu cua nguoi lao dong, muac
lwong duoc tra khéng hiap hon mac lwong téi thiéu do Nha nudc quy dinh
dung dé tra cho nhitng nguoi lao dong 1am cdng viéc binh thuong, chua qua

dao tao nghé.
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- Viéc xay dung hé thdng tién lvong can huéng téi muc tiéu co ban 1
thu hat nhan vién, duy tri nhirng nhan vién gioi, kich thich dong vién nhan
vién va dép tng yéu cau caa phép luat. Bac biét véi cong téc tao dong luc
cho nguoi lao dong, doanh nghiép can xay dung hé thdng tién lwong cho phl
hop dé dam bao tinh cong bang trong tra lwong. Mudn vay phai xé&c dinh dugc
céc tiéu chi dé danh gia hiéu qua hoan thanh cong viéc va tra lwong tuong
xung

*Xay dung va thwc hién ché @ khen thwéng

Khen thuong ciing la bién phap tao dong luc cho nguoi lao dong. Hinh
thirc khen thuong thudng dugc thuc hién théng quatién thuang, phan thuong.
Bén canh tién lwong cé dinh hang thang/ hang nam/ hang ky, trong doanh
nghiép con cd hinh thac khuyén khich la tién thuong. Tién thuong la khoan
tién bd sung ngoai tién lwong vatién cdng nham khuyén khich nguoi lao dong
Tién thuong va phan thuong gin lién véi két qua lao dong nén ¢ anh hudng
tryc tiép dén dong luc 1am viéc cua ngudi lao dong. Muc thusng cang cao S8
cang tao dong luc cho ho 1am viéc. Hinh thirc khen thuang théng qua tién
thugng, phan thuong khdng nhitng thoa man mot phan ndo do6 nhu cau vat
chat cia nguoi lao dong ma con co tac dung kich thich tinh than caa nguoi lao
dong, thé hién sy danh gid, ghi nhan nang lyc va nhitng dong gép caa nguoi
lao dong. Khi x&y dung quy ché khen thudng va d¢anh gia khen thuong can
phai rd rang, chit ch&, phu hop, gin vao cac chi tiéu thuong cu thé va phai
phan loai; c6 cac mic chénh [éch khéc nhau 16 rét dé so sénh véi nhitng nguoi
clng vi tri nhung dat c&c muac thuong khéc nhau, 1a dong luc dé nguoi lao
dong cb gang trong cdng viéc. Doanh nghiép can &p dung céc hinh thic
thugng thdng qua viéc danh gia két qua cong viéc dé nang cao su nd luc trong
cong viéc cua nguoi lao dong.

Xay dung ché do6 khen thudng cho nguoi lao dong phai gan vao cac chi
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tiéu thuong cu thé va phai phan loai, c6 c&c mic chénh léch khéc nhau rd rét
dé so sanh véi nhitng nguoi cling vi tri nhung dat cac mirc thuang khéc nhau,
ladong luc dé ngudi lao dong cb ging trong cong viéc; khi xay dung quy ché
xét thuong va danh gia xét thuong phai rd rang, chat ché, phu hop véi kha
nang lam viéc vadam bao cdng bang cho mdi ngudi lao dong.

*Xay dwng va thwc hién cac ché do phac lei

Phtc lgi 1& phan thu lao gidn tiép dugc tra dudi dang hd trg vé cudc sbng
cho ngudi lao dong. Viéc cung cap céc hoat dong phic lgi (Ché do bao hiém;
hé tro an ca, an trua, hd tro phuong tién di lai; hd tro chi phi khém chita bénh;
chi phi d&o tao bdi dudng...) co téc dung dong vién nguoi 1ao dong yén tam
hon véi cdng viéc caa minh.

Phuc loi dong vai trd ¢am bao cudc sdng cho ngudi lao dong, gdp phan
nang cao doi sdng vat chat, tinh than nguoi l1ao dong, do d6 s 1am ting dong
lwe 1am viéc cua ngudi lao dong. Cac doanh nghiép biét van dung vakhai thac
tét cac chinh sach phic loi 8 ¢6 tac dong dong vién ngudi lao dong trong
cdng viéc, dac hiét la cac phuc loi tu nguyén c6 hiéu qua nang cao dong luc
lao dong. Ngoai viéc thuc hién cac day du céc phic loi bat budc theo phap
luat quy dinh, to chic can quan tAm céc dang phuc loi tu nguyén véi muc dich
hd trg nguoi lao dong, khuyén khich ho yén tam valam viéc.

1.3.2.2.Cac bi¢n phap tao déng lwc phi tai chinh

Céc bién phép kich thich phi tai chinh lién quan d¢én thoa man cac nhu
cau vé tinh than cho nguoi lao dong, bao gdm céc bién phép co ban sau:

*Tao moi trwong lam viéc than thién va diéu kién lam viéc
thuan lgi

Trong cdng viéc, moi nhan vién ¢éu mong mubn dugc lam viéc trong
mot doanh nghiép vai moi truong lam viéc that vui vé, moi nguoi ludn giup

d& nhau. Nhung dé thuc hién duoc diéu ndy khdng phai ai ciing lam duoc.



26

Trong doanh nghiép can duy tri duoc bau khdng khi 1am viéc thuan loi, dong
nghiép ton trong 1an nhau, thudng xuyén gitp d& nhau, quan hé giira cap trén
va cap dudi khéng qué cang thing... s tao tam ly 1am viéc thoai méa cho mai
nhan vién dé ho nd luc phin dau , tao diéu kién nang cao hiéu qua lam viéc
cho nhan vién.

Doanh nghiép ciing can tao diéu kién 1am viéc thuan loi cho nguoi lao
dong. Biéu kién 1am viéc lanoi manguoi lao dong tiép xdc hang ngay, nén co
anh huang truc tiép dén kha nang 1am viéc, sirc khoe, thai ¢ lam viéc vahiéu
qua cdng viéc cua ngudi 1ao dong. Céach bai tri thiét bi, cdng cu, dung cu lam
viéc, &nh sdng, vé sinh... ¢6 anh huong rat 1on téi tm trang 1am viéc cua
nguoi lao dong. Loai trir cac tré ngai cho thuc hién céng viéc cuaa nguoi lao
dong, cung cip céc diéu kién can thiét cho cdng viéc 1a nhirng viéc 1am hét
stc can thiét dé tao diéu kién cho nguoi lao dong hoadn thanh tét nhiém vu.
M®i truong vat chat phi hop, tién loi chic chan s3 tao diéu kién dé nguoi lao
dong tang cuong dong luc lao déng, giam thiéu tai nan lao dong, dé ngudi lao
dong l1am viéc co hiéu qua nhat.

*Tao co hdi thiang tién cho ngudi lao dong

Co hdi thiang tién 1amot loat hoat dong cé tinh dinh huéng caa ngudi sir
dung lao dong dua trén nang luc 1am viéc hién co6 ciing nhu tiém nang phét
trién cua nguoi lao dong, tir d6 cat nhic, dé bat ngudi lao dong vao mot vi tri
lam viéc cb tién lwong cao hon, uy tin vatrach nhiém 16n hon, ¢é nhiéu co hoi
phét trién hon nita. Vi vay viéc tao co hdi thiang tién cho nguoi lao dong qua
d6 thiic day dong lyc 1am viéc cua nguoi lao dong ¢ y nghia quan trong trong
viéc nguoi lao dong quyét dinh gan bo 1au dai véi doanh nghép. O vi tri
nhitng ngudi quan ly can hudng cho ngudi lao dong nhirng bude di méi, vach
ra nhitng nic thang vi tri nghé nghiép ké tiép, tao co hoi dé nguoi lao dong

thang tién vi thang tién la yéu t6 gian tiép tac dong dén dong luc lao dong.
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Viéc dé bat vatao co hdi cho nguoi lao dong dugc thang tién vao nhing vi tri
lam viéc c6 chirc vu cao hon, véi quyén han va tréch nhiém 16n hon cé téc
dong khuyén khich nguoi lao dong vi diéu d6 khéng chi thé hién sy ghi nhan
cuatd chic d6i véi nhirng thanh tich nguoi lao dong dat dugc macon thé hién
s tao diéu kién cuatd chirc cho cac ca nhan phét huy hét kha nang cua chinh
minh. T chirc cin quy dinh rd rang vé chinh séch thang tién, dam bao thang
tién phai dya trén niang luc, hiéu qua cong viéc va dam bao cdng bang, binh

dang trong viéc tiép can co hoi thang tién.

*Tao dong luc théng qua dao tao, phat trién nguén nhan lwc

Dao tao va phét trién ngudn nhan luc 1a tong hop nhitng hoat dong hoc
tap co t6 chirc duoc tién hanh trong nhitng khoang thoi gian nhat dinh nham
tao ra sy thay doi trong hanh vi nghé nghiép caa nguoi lao dong. Pdi véi céc
doanh nghiép, ngudén nhan lec déng vai trd quan trong quyét dinh dén s ton
tai va phét trién caa doanh nghiép. Ho dugc xem 1 tai san quan trong nhat
cia mdi doanh nghiép. Chinh vi vay, cac doanh nghiép can phai tao diéu kién
d2o tao, bdi dudng nang cao kién thirc, ki nang cho ngudi lao dong, xay dung
chuong trinh d&o tao co chat lugng cao, phtl hop véi nhu cau, nguyén vong
cia nguoi 1ao dong, bu dap dugc nhirng thiéu hyut vé mat kién thic, ky nang
cua ngudi lao dong. Péi véi ngudi lao dong, viéc dugc ddo tao va phét trién
trong qué trinh 1am viéc nham théa man nhu cau hoc tap, nang cao trinh do
tay nghé va ky nang thuc hién cong viéc caaho. Thdng qua d6, qué trinh thuc
hién cdng viéc caa ho nhanh hon, hiéu qua hon c6 thé gitp ho ¢ dugc muc
thu nhap cao hon, déng gép va nhan vé nhitng gia tri 16n hon tir té chac. Khi
hoat dong d&o tao va phét trién dugc t6 chac cho ngudi lao dong , ngudi lao
dong 8 tin twdng hon vao nhirng chién lugc phét trién 1au dai va sy phét trién
bén virng cua té chirc. Nguoi lao dong ciing cd thé tin tuang vao nhitng co hoi

thang tién danh cho ho. Pao tao va phét trién ngudn nhan luc 1a mot hinh thirc
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nham nang cao va phét trién kha nang, kinh nghiém cia nguoi lao dong. Do
tao khong nhirng gilp nang cao kién thac vatrinh do cho ban than nguoi lao
dong, nd con 1a yéu té thac day sy phét trién cua to chic boi vi chat luong
ngudn nhan lyc 1a nhan té tao nén hiéu qua trong cdng viéc, mot to chirc cd
duoc doi ngii lao dong co chit luong cao 8 gilp té chac tao duoc vi thé trén
thi truong lao dong. Bé tién hanh hoat dong ddo tao va phét trién nhan luc,
céac doanh nghiép co thé tién hanh bang céch tu t6 chirc cac 16p hoc nang cao
trinh @ chuyén mon.
* Panh gia thwe hién cong viéc dam bao tinh cong bang

DPéanh gia thuc hién cong viéc thuong duoc hiéu 1a s do ludng mot cach
hé thdng, chinh thirc va cong khai két qua thuc hién cong viéc so vai céc tiéu
chuan d& dé ra. P6i voi nguoi lao dong: déanh gia thyc hién cong viéc cung
cap thdng tin co ban vé tinh hinh thuc hién céng viéc caa ngudi lao dong,
nham gilp ho biét duoc kha niang caa minh, nhirng thiéu st trong qua trinh
lam viéc d@é rat kinh nghiém va cai thién sy thuc hién cdng viéc. Doi Véi
nguoi quan ly: Panh gia thuc hién cdng viéc gidp ho nam dugc tinh hinh thyc
hién cdng viéc caa nhan vién, tir d6 co thé dua ra nhitng quyét dinh nhan su
ddng dan nhu d&o tao va phét trién, thu lao, thiang tién... Doanh nghiép can
x&y dung quy ché danh gia thuc hién cong viéc mot cach cong khai, minh
bach. Viéc danh gia phai dua trén mirc ¢ hoan thanh cia nguoi lao dong so
VGi yéu cau cdng viéc. Bén canh d6, phai dam bao céc tiéu chi : ¢anh gia dya
trén tinh than, thd d6 1am viéc, binh dang trong danh gia thuc hién cong
viéc...Danh gia thuc hién cong viéc la mot noi dung cua tao dong luc lao
dong, mac do hop Iy va ddng dan cua viéc s dung cac hé thong dénh gia va
théng tin phan hdi cac két qua danh gia véi nguoi lao dong co anh huong lon
t6i viéc xay dung va phét trién dao duc, xay dung quy ché thi dua, khen

thuang, quy ché luong.
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1.3.3. Panh gia két qud tao dong luc lao dgng cho nguoi 1ao déng

Doanh nghiép phai danh gia két qua TBLLD cho nguoi lao dong sau
mdi chuong trinh tao dong luc dé phét hién nhitng sai Iéch trong qué trinh
TDLLPD dé diéu chinh kip thoi varut ranhitng bai hoc kinh nghiém trong xay
dung céc chuong trinh méi. Viéc danh gia két qua TBLLD cho ngudi lao
dong phai duoc tién hanh thudng xuyén valién tuc.

DPénh gi4 két qua TBDLLD cho nguoi lao dong gdm danh gia céc
chuong trinh tao dong luc va déanh gia két qua tao dong luc tong thé cho
nguoi lao dong.

1.3.3.1. Panh gia churong trinh tgo déong luc

banh gia chuong trinh tao dong luc thdng qua céc tiéu chi:

- No6i dung chuong trinh tao dong luc:

DPéanh gia vé sy day du céc noi dung chuong trinh tao dong luc, dam
bao ding muc tiéu hudng téi cia doanh nghiép. Co6 phu hop véi nguoi lao
dong va tinh hinh thuc té trong doanh nghiép khéng ?

- Viéc trién khai chuong trinh tao dong luc:

Nhirng chuong trinh tao dong luc da duoc xéy dung theo néi dung
chuan, dugc ban 1anh dao doanh nghiép phé duyét trién khai, &p dung t6 chtc
hay chua? Co ding noi dung va huéng dan &p dung hay khéng ?

- Chu ky danh gi&

Tao dong luc cho nguoi lao dong lién quan dén toan bé quéa trinh 1am
viéc cua nguoi lao dong, do vay maviéc danh gia chuong trinh tao dong luc
phai dugc tién hanh thuong xuyén co thé theo thang, quy hoic nam...xuyén
sudt qua trinh tir khi x4y dung chuong trinh tao dong luc dén danh giamuc do
théa man cua nguoi lao dong.

- banh gia hiéu qua chuong trinh tao dong luc:
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Chuong trinh tao dong luc cho nguoi lao dong cd dat dwoc muc tiéu
khdng? Nhitng thanh cdng, han ché caa chuong trinh TBDLLPD cho nguoi lao
dong va nguyén nhan cua thanh céng, han ché d6? Panh gia chi phi va két
qua caa chuong trinh TBLLD cho nguoi lao dong dé so sach véi chi phi va
loi ich caa chuong trinh.,

1.3.3.2. Péanh gia két qud tao déng luc lao déng cho nguoi lao dong

Dbéanh gia két qua tao dong luc théng qua céc tiéu chi:

- Nang suat lao dong: Tir két qua caa viéc thuc hién cac chuong trinh
tao dong luc, xac dinh két qua thuc hién cong viéc va nang suat lao dong cua
nguoi lao dong co dugc cai thién hay khéng?

- Tuén thi ky luat lao dong: Néu chuong trinh TDLLD tuén tha ky luat
cua nguoi lao dong tét hon thi cd nghia la chuong trinh tao dong luc 1a co hiéu
qua.

- Mtrc d6 hai long caa nguoi lao dong déi voi cdng viéc, mdi truong
lam viéc: Banh gia mic d6 hai long caa nguoi lao dong ddi véi cong viéc,
mdi trudng 1am viéc 1a danh gia viéc x&c dinh muc tiéu, tiéu chuan cong viéc
cho nguoi lao dong va tao diéu kién thuan lgi cho nguoi lao dong 1am viéc,
cung vai danh gia céc bién phdp, cdng cu tao dong luc duoc 8p dung, qua do
xac dinh sau khi thyc hién chuong trinh tao dong luc nguoi lao dong cd cam
thiy hai long, théaméan vé cong viéc vamai truong lam viéc hay khéng?.

- Ty lé vang mat, nghi viéc, su gan bo caangudi lao dong doi véi doanh
nghiép: Ti 1€ nghi viéc caa nguoi lao dong tang hay giam trudc va sau khi
thuc hién viéc tao dong luc xéc dinh mirc d6 thoa mén caa nhan vién trong
cong viéc. Canhan c6 mic do thoa man cdng viéc it co thé nghi viéc vaty 18
vang mat cao. Néu qué trinh tao dong luc c6 hiéu qua s3 1am cho nguoi lao
doéng gan bo, trung thanh mudn cbng hién cho doanh nghiép, ti 1& vang mit,

nghi viéc thap.
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1.4. Cé&c chi tiéu danh gia tao dong lwc cia ngwoi lao dong

1.4.1. Muac dé hai long ciia nguoi lao dong

Sy hai 1ong 1a mét thuéc do triru tugng va khé co thé dong ¢ém chinh
xé&c duoc, nd chi co thé duoc danh gid mot céch twong dbi. Su ha 1ong cua
ngudi lao dong cb thé duoc diéu tra qua bang hoi, phong van,...theo cac tiéu
chi vé tién luong, tién thuong, phuc loi, diéu kién 1am viéc,... Néu nguoi lao
dong cam thay hai long thi két luan nguoi lao dong c6 dong luc lam viéc va
nguoc lai. Néu ho cam thiy khdng hai long thi dong nghia véi viéc cong tac
tao dong luc cua cdng ty khdng hiéu qua va can chan chinh.

1.4.2. Néang sudt lao dgng, chdt lweng va hiéu qud cong viéc

Pong luc [am viéc ¢ anh huong [on dén tinh than, thai d¢o 1am viéc cua

ngudi lao dong tir d6 anh hudng dén chat lwgng ciing nhu hiéu qua caa cdng
viéc. Tao dong luc tot thi nguoi lao dong s ¢d hanh vi tich cuc trong moi
hoat dong cua to chirc. Béanh gia két qua thuc hién cdng viéc cha yéu dua vao
hiéu qua lao dong. Hiéu qua lao dong 1a sy thay doi nang suat chat luong lao
dong. DBé danh gia chi tiéu ndy can dwavai cac tiéu chi: Vi bo phan truc tiép
san xuat: hé sd hoan thanh mirc cia ca nhan nguoi lao dong; ty 1é san pham
dat chat luong, ty 1& san pham xau; tong sb san pham san xuét ra cua todn
cong ty... Véi bo phan gian tiép san xuat: ty 18 cong viéc duoc hoan thanh, sd
ngay cong lao dong thuc té caa nguoi lao dong, mirc do chuyén can, hiéu qua
sir dung thoi gian, nhitng sang kién ...

1.4.3. Sw géin bo ciia ngwoi lao dgng

Tao dong luc tot s8 khuyén khich cho nguoi 1ao dong 1am viéc chuyén
tam hon va it c6 suy nghi bo viéc, tinh nguyén gin bo 1au dai voi to chirc. Céac
tiéu chi ¢é danh gid mic d6 gin bo cua nguoi lao dong véi tot chirc nhu: s
lao ¢ong xin nghi hang nam , s lao dong xin nghi khi chua dén tudi vé huu

1.4.4. Tinh tich cuc, chi déng sang teo cia nguwoi lao dong
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Tao dong luc tot S5 tdc dong dén ca thai do va hanh vi caa nguoi lao
dong theo hudng tich cuc. Céc tiéu chi ¢ thé sir dung dé danh gia muc do
thay d6i hanh vi cia nguoi lao dong gom: mirc do nhiét tinh caa ngudi lao
dong tang |én so véi trude khi tao dong luc; sy thay d6i thai do cua ngudi 1ao
dong khi nhan viéc va thuc hién cdng viéc so vai trude khi cd nhirng chinh
sach tao dong luc. Théi do 1am viéc caa mdi nguoi lao dong duoc thé hién
trng ngay, ting gio tai chinh doanh nghiép cua chung ta. Tha d6 lam viéc
cua nguoi lao dong con thé hién mac d6 hai 1ong caa ho trong cng viéc dén
dau. Khao s& sy hai 1dng cua nhan vién tac 1& Biét dugc nhu ciu caa nhan
vién dé &p dung chinh sach nhan sy phi hop; Biét duoc quan diém caa nhan
vién vé céc hoat dong trong to chirc; Banh gia cac yéu té quyét dinh dén su
gan bé cua nhan vién; Cai thién cac van dé ton tai cua té chuc trong hoat
doéng, chinh sach nhan sy, quan hé lao dong... Khi nguoi lao dong c6 dugc
dong luc [am viéc thi mac do tudn tha ménh [énh cip trén s3 tang 1én. Ho ¢
muc tiéu ca nhan dé huéng dén muc tiéu chung cia ca cong ty. Viéc tuan thu
ndi quy cdng ty hoac tuan thiu ménh lénh cap trén 1a mét trong nhitng yéu t6
co ban dé hinh thanh van héa doanh nghiép trong thoi gian téi. Thé do 1am
viéc cua nguoi lao dong khi dugc théa man trong doanh nghiép la khi tinh
than hop tac gitra c&c phong ban véi nhau luén nhiét thanh, hiang héi, tuong
trg voi nhau rd rang. Mot té chire thanh cdng khéng chi vi mot c& nhan nao
mavi ca mot tap thé vitng manh. Mot té chirc ¢o sy hop téc va théng nhat y
chi hanh dong caa tat ca moi ngudi lai thanh mot, chinh 1a diéu ndy tao nén
sitc manh cia té chirc. Néu nhirng thanh vién trong mot té chic chi toan 1a
nhitng ngudi 1am viéc theo chi nghia ca nhan, thiéu tinh than d¢éng doi, thiéu
s hop téc véi ddng nghiép thi sicc manh caa sic manh cuaté chirc chic chan

8 bi suy yéu.
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1.5. Cac nhan té anh hwéng tao dong lwc lao dong trong doanh
nghiép

Trong bat c to chac ndo, van dé sir dung hiéu qua ngudn nhan luc 1a
van dé cot 18i. Do vay, cac nha quan ly ludn phai tim ra nhirng chinh séch,
nhitng cach thic khéc nhau dé tao dong luc lao d¢ong cho ngudi lao dong cua
minh. Bé ¢ thé dua ra mot quyét dinh ddng din, nha quan ly can phai
nghién ciru cac yéu té anh huang dén dong luc 1am viéc caa ho. Dé danh gia
céc yéu t6 tac dong dén dong luc, tadi xem xét céac khiacanh sau:

1.5.1. Nhan té thugc vé nguoi 1ao déng

1.5.1.1.Nhu cdu cua nguoi lao déng

Maslow cho riang, con ngudi ¢ nhiéu nhu ciu khéac nhau ma ho khao
khét duoc théaman. Thé nhung nhu cau lai c6 mot khoang céch véi thoaman
va chinh khoang cach nay la dong luc thdi thdc con ngudi lam viéc. Va khi
nhu cau ndy dugc thoa man thi lai xuat hién nhu cau khéc cao hon. Lic d6
con ngudi lai xay ray mudn théa man nhu cau d6. Do vay, doanh nghiép can
phai ndm bit duoc cac nhu cau caa ngudi lao dong, hiéu nhitng nhu cau 1a
cap bach, 1alau dai dé thoa man tirng mirc do céc nhu ciu, tir d6 tao dong luc
cho ho lam viéc.

1.5.1.2. Pgc diém tinh cach cia nguoi lao déng

Tinh cach dugc biéu thi quathé do, hanh vi caa con nguoi ddi voi ban
than, gia dinh, ban b&, dong nghiép va déi vai xa hoi néi chung... N6 dugc
hiéu [a sy két hop céac thudc tinh tAm |y co ban vabén virng caa con nguoi.

Tinh cach caa con nguoi la do tac dong cua su gido duc, su ren luyén cua

ban than va su tac dong gian tiép cuia mdi trudng sbng va lam viéc caa nguoi
d6. Do vay, tao dong dong luc cho nguoi 1ao dong, to chirc cin ndm bt dugc
tinh cach cua nguoi lao dong dé co cach thire dbi xir va sir dung ho, khuyén

khich ho 1am viéc hi¢u qua.
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1.5.1.3.Nang luc cua nguoi lao dong

Nang luc caa nguoi lao dong thé hién trinh do, ky nang, sy hiéu biét,
kinh nghiém caa ngudi lao dong ddi véi cong viéc. Nang luc dugc xay dung
va phét trién qua qué trinh lao dong, 1am viéc thuc té. Do vay, nang luc cua
mdi nguoi 1& khac nhau nén dong luc khién ho 1am viéc tich cuc ciing
khac nhau. Nhung khi nguoi lao dong dugc dam nhan nhirng cong viéc phu
hop véi niang luc, khi ho c6 duoc nhirng diéu kién 1am viéc day du ho s8 co
dong luc 1am viéc dé phét huy tét nhat nang lec caa minh.

1.5.2. Nhan té thugc mdi trueong bén trong doanh nghiép

1.5.2.1. Chinh sach quan ly cua doanh nghiép

Con nguoi la yéu to cau thanh nén té chirc, van hanh to chac va quyét
dinh sy thanh bai caaté chirc. Ngudn nhan luc 1a mot trong nhitng ngudn luc
khdng thé thiéu duoc cuatdé chirc nén quan tri nhan luc chinh [amot linh vuc
quan trong caa quan ly trong moi té chirc. Mat khéc, quan 1y cac ngudn luc
khéc ciing s3 khong hiéu qua néu to chirc khéng quan 1y tot ngudn nhan luc vi
suy dén cuing moi hoat dong quan ly déu thuc hién bai con ngudi.

Do vay, t6 chirc ndo cé nhitng chinh sach tao dong luc thuc sy hiéu qua,
s8 phét huy duoc yéu td con ngudi, ho 5 1am viéc va dong gop sic luc cho
viéc dat dugc cac muc tiéu vachién luoc matd chic dadat ra

Mit khéc, nhan thirc va hanh dong cua nguoi 18nh dao trong té chirc
ciing & gop phan tao dong luc cho nguoi lao dong 1am viéc, lakhi ho ¢ céach
thire quan ly khoa hoc, phu hop véi tam tu, nguyén vong caa nguoi lao dong,
khi ho c0 s tin tuéng va quan tam, ton trong y kién caangudi lao dong.

1.5.2.2.Kha nang tai chinh cua doanh nghiép

Cong téc tao dong luc lao dong vo cling quan trong dbi véi mdi doanh
nghiép dé thic day ngudi lao dong lam viéc dat hiéu qua, ning suat. Tuy

nhién, diéu do lai phy thudc rat 1on vao kha nang tai chinh cua doanh nghiép.
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Néu doanh nghiép nd san xuat — kinh doanh dat hiéu qua, viéc str dung cac
don bay dé tao dong luc cho nguoi lao dong thuc su dé dang, nhung nguoc lai
khi doanh nghiép 1am an kém hiéu qua, can phai that chat chi tiéu thi cac bién
phép dé tao dong luc rat kho dé thuc hién. Cu thé nhu doanh nghiép khéng co
tai chinh vitng manh thi 1am sao c6 thé thanh toan luong, thuong hay tra
lwong cao cho nguoi lao dong, ciing nhu khdng cé diéu kién dé dau tu trang
thiét bi nang cao diéu kién 1am viéc cho nguoi lao dong hoic to chirc cac hoat
dong tap thé khéc dé nang cao tinh than doan két cho nguoi lao dong trong
doanh nghiép

1.5.2.3.Van hoa té chic

Vin hdaté chac “1a hé théng nhitng gid tri, nhirng niém tin, nhitng quy
pham duoc chiasé bai cac thanh vién trong té chirc va huéng din hanh vi cua
nhitng ngudi lao dong trong to chirc”.

Vian hoatrong to chirc x&c dinh dic diém riéng caa tirng to chirc, thuong
duoc xem nhu 14 céch song caa moi ngudi trong té chic. Do vay, mdi to chic
c6 nhitng nét van hoa dic trung riéng sé tac dong dén tirng thanh vién trong to
chtrc. D6 1a nhitng gid tri matd chic tao dung nén nhu sy chia sé, doan két
trong tap thé nguoi lao dong, vi thé caatdé chuc...ss tré thanh dong luc cho
ngudi lao dong, tao cho ho niém tin, sy tu hdo vé té chirc va gian b, trung
thanh véi t6 chuc.

1.5.3. Nhan té thugc méi trurong bén ngoai doanh nghiép
1.5.3.1.Tién luwong trén th; truong

Trong ciing mot nganh nghé, doanh nghiép can chi y dén mac luong
thinh hanh trén thi treong, dé tir d6 c6 chinh séch tién lwong ¢ doanh nghiép
minh hop ly. D6 laché do dé dam bao tinh canh tranh nham thu hat va duy tri
luc lugng lao dong day du vé sb luong vadam bao vé chit luong.

1.5.3.2.H¢é thong ludt phép
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Luat phdp chinh 1a co so phédp |y d¢am bao quyén va nghia vu cia cac bén
trong quan hé lao dong va loi ich cua nha nugc. Luat phdp bat budc moi
ngudi, moi té chic phai tudn theo d¢am bao cho sy binh bang cua céc ¢4 nhan
trén thi truong lao dong da tao dong luc cho nguoi lao dong khi lam viéc nhu
s yén tam vé quyén lgi dugc dam bao, sy tu do trong lwa chon viéc [am va
nang cao thu nhap...Van dé ¢ day 1até chac phai thuc hién dang luat va van
dung hiéu qua vao thyc té t6 chirc dé dam bao sy phét trién cuatod chuc.

1.5.3.3.H¢é thong phuc loi x& hgi

Hé thdng phic loi xa hoi ¢o vai trd dam bao va hd trg mot phan cudc
sdng cho ngudi lao dong. PO 1a nhitng khoan tro cap khi nguoi lao dong
khdng may bi 6m dau, tai nan, khi ho nghi viéc ¢é sinh con hodc nghi huu,
khi bi mat viéc [am. Hé thong phtic lgi ddy da ¢dam bao quyén loi cho nguoi
lao dong va phan ndo hd tro cho cudc sdng cua ho dugc nang cao hon. Chinh
vi vay, hé thong phtc lgi tao ra dong luc cho ngudi 1ao dong, gidp ho yén tam
khi lam viéc vadat hiéu qua cao.

Nhu vay, c6 thé thiy cac nhan td trén cé téc dong 16n dén tao dong luc
lao dong trong t6 chirc. Ty theo tinh hinh va dic diém riéng cua ting to
chtrc, c&c nhan té trén s3 tac dong theo nhirng céch thirc va mac do khéc
nhau. Do vy, céc to chirc can hiéu ré va nam bt nhirng nhan t6 nay khi thuc
hién cong tac tao dong luc lao dong dé t6 chac dat dugc muc tiéu nhu mong
mubn.

1.6. Kinh nghiém tao @dng lwc lao dong ciia mot sé doanh nghiép va
bai hgoc kinh nghiém rat ra cho congty TNHH MTV LingL6 3

1.6.1. Kinh nghigm ciia mét s6 doanh nghiép

1.6.1.1. Kinh nghi¢m cua Cong ty DELTA

Trai qua 25 nam xay dung va phét trién, DELTA d& tro thanh Tap doan

X &y dung [6n manh véi 12 cong ty thanh vién, 2516 can bo ky s, kién tric
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s va hé théng thiét bi may méc dong b, hién dai hoat dong trong linh vuc
x&y dung. Céc cong trinh tiéu biéu trong rt nhiéu cac cong trinh maDELTA
da thyc hién trén khip moi mién dat nuéc 1& Bitexco Financial Tower,
Dophin Tower, Keangnam Landmark, Sky City, Eden Center, Times City,
Royal City, Goldmark City, Vinhome Center City, Vinpearl Phii Quéc....

Tap doan DELTA dugc danh gia |a nha thiu hang dau trong thi cong
phan ham céng trinh va |a mét trong nam cong ty xay dung hang dau Viét
Nam trong nganh xay dung dan dung va cdng nghiép. Mt trong nhirng chinh
sach quan tri cia DELTA vé cong tac tao dong luc cho nguoi lao dong nhu
sau:

*Tao dong luc bing céc bién phép tai chinh

-Bén canh chinh sach tién lwong hop |y, c6 tinh canh tranh, hang nam
DELTA thuc hién phét hai lan tién thuéng va nhiéu quyén loi phic loi cho
nguoi lao dong (nghi mét, phu cap trang phuc...).

-Dam bao ché do 1am viéc 1au dai: Mot dic trung caa DELTA trong
tuyén dung do laché do tuyén dung subt doi, DELTA cam két ¢am bao cong
an viéc 1am cho ngudi lao dong. Piéu ndy s3 gilp cho Cong ty cd dugc luc
lwong lao dong on dinh. Bong thoi vi ché d 1am viéc 1au dai nén nhitng
nguoi lao dong ¢ day s& co duoc sur gido duc va dao tao trong va ngoai nudc,
ho luén gianh cho nguoi lao dong mot khoang thoi gian cho viéc hoc tap va
do tao. Ciing nhd chinh sach d&o tao bén canh yéu cau rat cao vé trinh do
chuyén mén khi vao lam viéc tai &y ma DELTA c6 duoc doi ngii nguoi lao
dong chat luong cao, nhiét tinh, thich ang véi nhitng thay d6i vé céng nghe,
dac biét co thé cong hién 1au dai, trung thanh véi Cong ty.

* Tao dong luc bang cac bién phép phi tai chinh
@ MOi truong lam viéc:

- Lién tyc cai tién: Céc nha quan ly phai lién tuc tim céch cai thién 1€ 16i
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lam viéc d6i véi nhirng nhan vién caa minh. Tién bd lamot quétrinh tang tién
dan dan tir thap dén cao. Tao bau khong khi thuan lgi cho cac nhan vién caa
minh l1am viéc va thuc hién nhitng cai tién.

Moi ngudi déu phét biéu: Nguyén tic ndy duoc thuc hién nham d¢am bao
tat ca moi ngudi cling tham gia va cling hoc hoi, duoc &p dung rong réi trong
tat ca c&c cudc hop va cdng tac hoach dinh hing nam. DPiéu ndy rit quan
trong, bai vi khi nha quan Iy biét nghe quan diém caa moi ngudi, ho co thé
duara dugc nhitng ké hoach, muc tiéu nhian duoc sy ung ho caa nhitng nguoi
thuc thi.

@ Co hoi dao tao:

Luan chuyén nhitng nhan vién gioi nhat: DELTA c6 chinh sach luén
chuyén luan phién dé thuc hién huan luyén nhan vién, gitp cho ho hiéu duoc
cdng viéc cua cac bo phan va cac thanh vién cé lién quan, dao tao ho tré
thanh nhitng ngudi cé kién thirc tong hop, toan dién d&p ang nhu cau cong
viéc, dong thoi tao co hoi cho ho phan dau.

1.6.1.2.Kinh nghiém cua Cong ty Xay dung 319

Kinh nghiém tao dong luc caa Cong ty xay dung 319 |la mot cong ty con
tryc thuoc Cong ty 319 — Bo Québc Phong, 1a cong ty ¢ nhiéu diém tuong
ddng véi Cong ty 789. Céc chinh sach vé tao dong luc vat chat:

- Vé tién luong, thuong: Cong ty xay dung 319 &p dung Nghi dinh
205/2004/ND-CP ngay 14/12/2004 caa Chinh phu vé quy dinh hé théng thang
lwong, bang lwong va ché d6 phu cip luong trong cac cdng ty nha nuéc. Viéc
&p dung nghi dinh ndy da dam bao dugc quyén loi cho ngudi lao dong nhat 1a
lao dong trong cac nganh nghé doc hai, ning nhoc, nguy hiém. Cong ty thuc
hién chinh sach thuong theo hiéu qua cong viéc quy, chialai loi nhuan cudi
nam; thuong cac ca nhan, tap thé cd thanh tich trong hoat dong san xuat kinh

doanh cudi nam; quy khen thuéng, quy phic loi ludn dugc thuc hién day du,
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kip thoi dé dong vién khich I tinh than |am viéc cua nguoi lao dong.

- Céc diéu kién khéc: Cong ty da tao mdi trudng 1am viéc thuan loi, thoai
méi, tao diéu kién lam viéc tét. Cong ty thuong xuyén cung cd va xay dung
cdng tac Bang, nang cao tinh than doan két caa tap thé can bé cong nhan vién
trong Cong ty. Cong ty ludn tim ra dugc nhirng chu truong, phuong hudong
cdng téc trudc mat va lau dai dang dan, cd bd may to chiec hop 1y, co ciu to
chtc gon nhe, trang thiét bi day da phuc vu qua trinh san xuat kinh doanh.
Cong ty xay dung cac ndi quy, quy ché 1a thudc do quy chuan cho ngudi lao
dong. N6 lacbng cu giam sat céc hoat dong cua cac phong ban, cac cira hang
ddng hoi ciing 1a tim guong phan chiéu hiéu qua san xuat kinh doanh cua
tirng c& nhan, tap thé manhy dé Cong ty di vao né nép, dam bao s phéi hop
nhip nhang gitra cac phong ban chirc ning va cac don vi truc thudc.Kinh
nghiém tao dong luc cuaCéng ty Co gidi vaXay dung Thang Long

1.6.1.3. Cong ty Co gidi va Xay dung Thang Long la don vi xay dung
cau dwong hang dau cia Viét Nam.

- Chinh sach luong, thuong: Chinh sach luvong thuong ciaa Cong ty Xang
dau Quan doi duoc x8y dyng nhim dam bao tiéu chi: twong xuang véi két
qua cong viéc, canh tranh theo thj trudng, céng bang va minh bach. Cong ty
&p dung ché @6 tra lwvong mot phan theo sin pham [am cho ngudi 1ao dong vi
loi ich vat chat ma quan tam dén viéc nang cao nang suat lao dong. Pong thoi
khuyén khich cong nhan vién quan tdm dén nang cao trinh d6 van hoa,
chuyén mén, khoa hoc ki thuat. Bong thoi, ¢ nhiéu hinh thac thuong khéc
nhau, khéng nhitng d¢ép ung duoc nhu ciu caa nhan vién vé 6n dinh thu nhap
ma con kip thoi dong vién kich thich ho 1am viéc hang say, cdng hién hét
minh vi doanh nghiép.

- Chinh séch thing tién: Cong ty luén co chinh sach tao diéu kién vé co

hoi, moi truong va cac ché o cho cac nhan vién tiém nang. Trong d6 ¢ cac



40

chinh sach: Quy hoach cén bd ngudn, chinh sach luan chuyén cén bo, chinh
sach bo nhiém, mién nhiém cdng bang va minh bach. Bén canh d6, Cong ty
ludn c6 chinh sach thu hit, bdi dudng, trong dung va dadi ngd xtng dang doi
vai nguoi cd tai nang.

- Chinh séch dao tao: Cong ty khuyén khich va tao diéu kién tét nhat cho
moi nhan vién phét trién toan dién vé ca nang luc chuyén mén va ky niang
mém khdng chi théng qua cdng viéc, ma con qua dao tao, ty d&o tao va trao
d6i kién thuc,

1.6.2. Bai hgc kinh nghiém cho Céng ty TNHH M4t thanh vién Ling
L63

Tu kinh nghiém cia Cong ty DELTA, Cong ty xay dung 319 va cong ty
Thang Long cho thay: Bé tao dong luc lao dong dat hiéu qua, doanh nghiép
can &p dung song song céc bién phép kich thich vat chat va tinh than cho
ngudi lao dong. Qua nghién ciru tao dong luc tir cac Cong ty trén, co thé rat
rabai hoc cho Céngty TNHH MTV Lang L6 3:

1.6.2.1. Cac bién phép tao dong luc tai chinh:

- Céc cong ty x&y dung ché do luong, thuong, da ngd phl hop va chuan
hoa, tir 46 dam bao day du diéu kién vat chat cho nhitng nguoi lao dong co
nang luc dé ho yén tam l1am viéc.

- Can cham lo cho nhu cau valei ich chinh d¢ang cua nguai lao dong, da
dang cac hinh thirc thuang, phic loi dé thic day nguoi lao dong 1am viéc dat
két qua, hudng téi viéc dat dugc c&c muc tiéu caadoanh nghiép.

1.6.2.2.Cac bi¢n phap tao dong luc phi tai chinh:

- Can tao méi truong lam viéc tét (diéu kién lam viéc, khéng khi 1am
viéc, an toan lap dong...)

- C4c nha lanh dao can khuyén khich sy hop tac giita ngudi lao dong va

c4c nha quan ly trong viéc ra quyét dinh va céac chinh sach kinh doanh 1am
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tang tinh than, trach nhiém, hang say céng hién cia nguoi lao dong, gan két
van ménh caaho véi van ménh cua cong ty.

RUt ngan khoang céach gitta nha quan ly va nhan vién, ton trong nhirng y
kién déng gop cua nhan vién dé phét trién doanh nghiép, cai tién cong viéc va
céc van dé lién quan truc tiép dén quyén loi caa ho.

Doanh nghiép can quan tam chét lwgng con nguoi, déi méi, mo rong cac
hinh thic gido duc, d&o tao dé nang cao trinh d6 chuyén mon caa nguoi lao

dong, tao co hoi dé phét trién khéng ngirng chinh ban than ngudi 1ao dong.
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CHUONG 2: THUC TRANG TAO PONG LUC LAO PONG
TAI CONG TY TNHH MQT THANH VIENLONG LO 3
2.1.Tong quan vé Coéng ty TNHH Mét thanh vién Liing L6 3
2.1.1. Qua trinh hinh thanh va phét trién ciia cong ty
- Téntiéngviét  : Congty TNHH Mot thanh vién Ling L6 3

Viét tat : Congty Liing L6 3
- Tén tiéng Anh : LungL o 3th One member Limited liability
Company
Viét tat : LCC 3 Co., Ltd.
- Tru s¢ chinh : S5 6, Mac Thé T6, Yén Hoa, Cau Gidy, HaNoi
- EMail > lunglo3@lunglo.com.vn

Ccong ty TNHH MTV Liing L6 3 dugc thanh 1ap trén co sé hop nhat 3 X i
nghiép thanh vién cua Cong ty Xay dung Ling L6, vai lich sir hinh thanh va
phét trién hon 20 nam véi kinh nghiém 1au nam trong linh vuc thi cdng xay
|ap va ra pha bom min, vat nd duoc cac Chu dau tu d¢anh gid cao, ¢ uy tin va
thuong hiéu [én trong va ngoa nudce.

Cong ty Xay dung Lung L6 dugc thanh 1ap thang 11 nam 1989 véi tén
giao dich ban dau: Cong ty khao sét thiét ké xay dung Liing L6. Thang 8 nam
1993, B6 Qubc phong co quyét dinh sb 577/QD-BQP vé viéc dbi tén thanh
Cong ty Xay dung Liing LO.

Ngay 17 thang 4 nam 1996, B6 Qubc phong ra Quyét dinh sb 466/QD-
QP vé viéc thanh Iap Cong ty X &y dung Liing L6 trén co s& sap nhap 3 doanh
nghiép: Cong ty Xay dung Ling L&, Cong ty x&y dung 25-3 va Xi nghiép
Khao sét thiét ké & Tu van xay dung.

Ngay 08 thang 01 nam 2010, B truong Bo Qudc phong ra Quyét dinh
s6 45/QP-BQP vé viéc chuyén Cong ty X8y dyng Liing L6 thanh Cong ty
TNHH mot thanh vién hoat ¢ong theo hinh thirc Céng ty me - Céng ty con.
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Ngay 08 thang 01 nam 2010: Thanh Iap Céng ty TNHH mét thanh vién
Ling L6 3 theo Quyét dinh sb 46/QP-BQP cua B6 Qudc Phong trén co so
hop nhit 3 Xi nghiép hach todn phu thugc cua Cong ty xdy dung Ling Lé: Xi
nghiép Xt Iy méi truong va ang dung vat liéu nd, Xi nghiép Xay dung Cong
trinh Giao théng phia Bac va Xi nghiép Xay dung phia Bac.

Céc Xi nghiép truc thuoc Cong ty da dugc céc chu dau tu tin tuong lua
chon 1am nha thau thi céng nhiéu cdng trinh trong diém nhu: Pudong ham nha
méy thuy dién Pa My — Ham Thuan, nha méy thuy dién A Vuong, haim Do
Lwong - Nghé An, Quéc 16 18, duong H6 Chi Minh, mét sb hang muc chinh
cia nha may loc dau sb 1 — Dung Quat. Pong thoi véi sy phét huy nganh
nghé truyén théng, Cong ty TNHH MTV Liing L6 3 d4 tich cuc tham gia ra
pha bom min, vat no, xu Iy bom dan do chién tranh dé lai, dam bao binh yén
cho cudc sbng nhan dan, an toan cho nhiéu du an cap nha nudc duoc khoi
cdng ddng tién do nhu: Puong qudc 16 1A; Puong H6 Chi Minh; Nha may
loc dau sb 1- Dung Quat; Lang van hoa cac dan toc Viét nam; Hé théng kénh
thodt I dong bang sdng Ctru Long...

Ngoai ra céc Xi nghiép thuoc Cong ty d¢& tham gia nhiéu cong trinh noi
dao xa, thém luc dia caa tdo qudc, nhiéu cdng trinh ndi dai cua dat nuéc, vaon
rabién ca lam cau cang, khu dich vy thuy san nhu hé théng cang bién nghé ca
¢ Thanh Hoa, Quang Binh, Binh Thuan, Bac Liéu dac biét la cang va khu neo
dau tau Bach Long Vi — Hai phong, giai doan 1, dé chan sdng nha méy Loc
Dau Dung Quat, ludng va au tau dao Song Tir Tay - Quan dao Trudong Sa.

2.1.2. Pgc diém nganh nghé sin xudt kinh doanh cia Cong ty

Ping ky kinh doanh cia Cong ty gom nhirng nhém nganh, nghé kinh
doanh sau:

+ Xéy dung

+ San xuat budn ban vat liéu xay dung;



+ Kinh doanh bat ¢ong san
+ Khai thac quang kim loai, d4, cé,...
+ Khao sat, do tim, xir ly bom min, vat liéu
Mic du dang ky kinh doanh caa Cong ty gdm nhiéu nganh, nghé trén
nhung hién tai, 1inh vuc hoat dong chinh caa Céng ty la linh vuc x&y dung va
linh vre rd pha bom min, vt no.
2.1.3. Co cdu té chic
Hién nay co ciu té chirc quan ly caa Cong ty nhu so d6 sau:

CHU TICH KIEM GIAM POC CONG TY

!

BAN GIAM POC

PHONG PHONG PHONG PHONG
TAI CHINH - KE HOACH - CHINH HANH CHINH
KE TOAN KY THUAT TRI —NHAN SU
S N A
CAC PO XI NGHIEP XI NGHIEP XI NGHIEP CHI
THI XAY XULY MOI XAY DUNG NHANH
CONG DUNG TRUONG & GIAO MIEN
TRUC CONG UNG DUNG THONG & NAM
THUOQC TRINH VAT LIEU NO DAN DUNG

(Nguon: Phong Hanh chinh — TCLP)
So d0 2.1. Co ciu té chirc ciia Congty TNHH MTV Ling L6 3
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Dbirng dau 1a Ban gidm dc Cong ty. Bé gitip cho Ban gidm déc Cong ty
¢ c&c Phong, Ban chirc niang dugc to chirc theo yéu cau san xuat kinh doanh,
quan ly vé k¥ thuat

- Chu tich Cong ty kidm Gidm d6c: Langudi dai dién theo phép luat caa
Cong ty; chi huy, quan ly, diéu hanh hoat dong san xuat kinh doanh hang
ngdy cia Cong ty; chiu tréch nhiém trugc chi so hitu Cong ty vé thuc hién
céc quyén va nghia vu caa minh.

-Ban Giam dbc: thuoc quyén Gidm dbc, do cip co tham quyén bbd
nhiém, mién nhiém, cach chac hoac ky hop dong, chap dat hop dong theo dé
nghi cua Cong ty

- Phong Hanh chinh — Nhan sy: La co quan tham muu gitp Cha tich
Cong ty, Gidm déc xay dung t6 chirc luc lugng; cong tac chinh sach, quan s,
HPLD, LPHDP, tién luong, BHXH, BHYT, BHTN dong thoi trién khai thyc
hién d¢&p ang yéu cau nhiém vu caa Cong ty.

- Phong Chinh tri: La co quan ¢am nhiém CTD, CTCT trong toan Céng
ty, hoat dong dat dudi sr [anh dao cuabang uy, s chi huy cua Chua tich Cong
ty

- Phong Ké hoach - K§ thuat: La co quan tham muu gitp Chu tich Cong
ty, Gidm déc vé: xdy dung va to chirc thuc hién ké hoach SXKD dai han,
trung han, hang ki ¢am bao uy tin, bén viting va hiéu qua; trién khai, hudng
dan, chi ¢ao nghiép vu kiém tra, d6n ddc, dé xuat diéu chinh cac phét sinh dé
duy tri c&c hoat dong SXKD va chi tiéu kinh té caa Cong ty ting truéng nam
sau cao hon nam trudc; té chirc hé thdng quan ly ky thuat, tng dung cong
nghé tién tién vao san xuit; x8y dung vachi dao nghiép vu,

- Phong Tai chinh - Ké todn: La co quan tham muu, gitp viéc Chu tich,

Giam dbc Cong ty to chire thuc hién toan bo cong téc tai chinh, ké todn, théng
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ké, thong tin kinh t& va hach toan kinh té trong Cong ty theo d¢ing phap luat
cia Nhanudc.

Cong ty ¢o co cau to chirc theo mé hinh tryc tuyén — chic ning. Pay 1a
md hinh mambi quan hé giira cap trén va cap duéi 1a mot duong thang, tac [a
CAp dudi chiu sy quan ly truc tiép caa cip trén. Nhin chung co ciu té chic
cua cong ty hop ly, co si tach biét giira cac bo phan phong ban, quyén han va
tréch nhiém cia méi bo phan ciing nhu mdi thanh vién dugc phan chia rd
rang, khéng chdng chéo. Piéu ndy 1am cho nguoi lao dong thiy ré duoc vi tri
cua minh, hiéu rd chic tréch nhiém vu, cong viéc cua minh, tir d6 ho s chu
dong thuc hién cdng viéc, nhiém vu nhanh chong, tiét kiém thoi gian va gitp
céc thanh vién trong t6 chirc teong téc véi nhau thuan lgi hon, do d6 hiéu qua
cdng viéc cao hon, nén ¢& gdp phan tao radong luc cho ngudi 1ao dong.

* Pgc diém lao déng trong cong ty

Lao d¢ong 1a mot trong ba yéu t6 ciia qua trinh san xuat kinh doanh va la
yéu td quyét dinh cua qué trinh ndy. Chinh vi vay, co ciu vadic diém cuadoi
ngii lao dong ¢ anh hudong rat 16n dén hiéu qua san xuat kinh doanh caacong ty.

Do tinh hinh kinh té néi chung va dic diém nganh nghé kinh doanh caa
cong ty ndi riéng nhiéu bién dong dan toi quy md tong sb lao dong cua cong
ty ciing phai chiu sy chi phdi boi tinh hinh bién dong trén.

Theo sb liéu thong ké caa cdng ty, sd lugng va chét luong lao dong cua

cdng ty thé hién qua céc bang sau:
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Biang 2.1: Co ciu tudi va giéi tinh cia CBCNV cong ty TNHH Mt thanh
vién Liing L6 3 giai doan 2015-2018

Nam 2015 Nam 2016 Nam 2017 Nam 2018
Chitieu| = Ty 16 = Ty lé = Ty lé > Ty lé
lwong lwong lwong lwong
(%) (%) (%) (%)
(nguor) (nguor) (nguor) (nguori)
Tong sb
lao 520 100 528 100 530 100 526 100
dong
Phéan theo gidgi tinh
Nam 480 | 92,31 490 92,8 495 93,4 491 | 93,35
Nt 40 7,69 38 7,2 35 6,6 35 6,65
Phan theo @9 tuoi
<30 190 | 36,54 223 | 4223 | 225 | 4245 | 235 81,1
30-40 220 | 42,308 | 210 | 39,77 | 195 | 36,79 | 215 16,1
40-50 90 | 17,31 80 15,15 95 17,92 65 2,3
>50 20 3,85 15 2,84 15 2,83 11 0,5

(Nguon: Phong Hanh chinh —té chire lao dong)

Theo bang sb liéu trén thi sd lao dong nam chiém ty Ié rat cao so voi

tong b lao dong qua cac nam. Nam 2015 |4 480 lap dong nam, chiém
92,31%. Nam 2016 14490 lao d¢ong nam, chiém 92,80% ting 0,49% so Vi
nam 2015. Nam 2017 14495 lao dong nam, chiém 93,40% trong tong sd lao

dong. Lao dong nam van tang. Nam 2018 tong sb lao dong co giam di so Véi

nam 2016 a4 ngudi sb lao dong giam d6 ciing chinh 1alao dong nam. Do dic

thtl céng viéc yéu cau can nhiéu thé lec, kha niang di chuyén, cong tac xa theo

cdng trinh nén lao dong nam chiém ty trong cao hon lao dong nix. Lao dong
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nam thudng thich di chuyén, khéng thich an phan, sirc chiu dung vatinh kién
tri khdng cao vi vay ho rat dé nhay viéc khi céng viéc hién tai khéng thoa
man duoc nhu cau ciing nhu anh hudng téi loi ich cua ho. Do d6 khi tao dong
lwe cho lap dong trong cdng ty ciing can chi y téi nhitng diéu nay.

P tudi trung binh nguoi lao dong trong cdng ty con kha tré va dong
déu, dép ung dugc yéu cau cua céng viéc. Trong nhdm lao dong thi lao dong
O do tudi dudi 30 tudi vatlr 30-40 tudi chiém ty trong cao trong cac nam, day
chinh laluc lugng nong cdt tao diéu kién dé phét trién doanh nghiép. Véi do
tudi con tré, con sung sic S5 €6 dong luc cau tién cao, dang trén da phét trién,
tich Iy kinh nghiém, c6 nhiéu co hoi hoc tap vanang cao kha ning, trinh do,
nam bit kip thoi dai ¢é tng dung va thuc tién cong viéc. Déi véi lao dong
trén 30 tudi, ho khé day dan kinh nghiém khi d6 ho lai c6 nhu ciu thiang tién
cao hon. Vi vay khi dua ra chinh sach tao ¢ong luc can phai cha y téi dic
diém ndy dé ddp tng va théa man dugc nhu cau cua tirng nhom déi tuong
khac nhau.

Hién nay tai cong ty sd lugng lao dong co trinh do trén dai hoc chiém ty
& rat thiap, nam 2018 c6 0,96% ty 1& lao dong trén dai hoc, ty 18 dai hoc va
cao dang 1420,91% , chu yéu lalao dong phd théng ngoai chiém 45.25% tong
sd lao dong. Ty trong sb lao dong déu bién dong khéng dang ké qua cac nam.
Trong xu thé phét trién, hoi nhap, canh tranh ngdy cang gay gat, viéc ting
cudng doi ngii lao dong b trinh d6 chuy@én mén cao ngdy cang trg 1én can
thiét, ty I& lao dong co trinh do chuy@én mén chiém ty 1¢ rat it trong co cau lao
dong tai céng ty lamot van dé can luu y, doi hoi can co sy diéu chinh sao cho
phi hop. Cu thé co cau lao dong theo trinh do chuyén mén dugc thé hién qua

bang so liéu sau:
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Bing 2.2: Co ciu lao dong cong ty TNHH Mét thanh vién Liang L6 3
phéan theo trinh @ chuyén mon giai doan 2015 —2018

Nam 2015 Nam 2016 Nam 2017 Nam 2018
Chi tiéu .
SO
Ty lé SL Tylé SL Tylé SL Ty lé
lwong . . .
| (%) | (nguoi) | (%) | (nguai) | (%) |(nguei) | (%)
(nguor)
Téng sb
520 100 528 100 530 100 526 100
lao dong
Trén dai
5 0,96 5 0,95 4 0,75 3 0,57
hoc
bai hoc,
i 104 20 110 20,83 110 | 20,75| 110 |2091
cao dang
Trung cap,
cong nhan 177 34,04 | 177 33,52 175 |33,02| 175 |3327
k¥ thuat
Trinh do
ch 234 145,00 236 | 44,70 241 | 4547 | 238 |45,25
ac

(Nguon: Phong Hanh chinh - TCLP)

Lao dong trong cdng ty qua cac nam phan lon lalao dong tryc tiép, chi
yéu lalao ¢ong phd thdng, so cip, chiém ty trong cao hon so véi lao dong &
céc trinh @6 khéc. Boi vay cdng ty can phai ¢6 nhirng chinh sach quan tam
dong vién hon nita d6i véi nguoi lao dong dé gidp ho c6 dong luc tham gia
tich cuc vao cé&c khoa dao tao nham nang cao trinh d6 tay nghé caa ban than.
Tur ¢6 gop phan nang cao nang suat va hiéu qua cong viéc.

Co ciu lao dong tai cong ty phan theo bo phan vabd phan chac ning tai

cdng ty khdng c6 bién dong nhiéu qua cac nam gan day.
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Bing 2.3: Co ciu lao dong cong ty TNHH Mét thanh vién Liang L6 3

phéan theo b phan va bg phan chirc nang giai doan 2015-2018

Nam 2015 Nam 2016 Nam 2017 Nam 2018
Chi tiéu SL TL SL TL SL TL SL TL
(nguoi) | (%) | (nguwoi) | (%) | (ngudi) | (%) | (nguoi) | (%)
TongsH LD 520 100 528 100 530 | 100 | 526 100
Phan theo b pha
LD giantiép 80 15,38 81 15,34 80 151 79 15,02
LD bén gian tiép 140 26,92 145 27,46 145 274 143 | 27,19
LD tryc tiép 300 57,69 302 57,2 305 57,5 304 | 57,79
Phan theo b phan chirc nang
Ban tong giam
, 5 0,96 5 0,95 5 0,94 5 0,95
doc
Bantrg ly, co
, 10 1,92 10 1,89 10 1,89 10 1,9
van
B6 phan cong
11 2,12 11 2,08 11 2,08 11 2,09
nghé
Bo phanta
, 30 5,77 31 5,87 35 6,6 45 8,56
chinh, ké toan
B6 phan hanh
30 5,77 30 5,68 30 5,66 30 57
chinh, nhan su
Ban kiém soét
_ 2 0,38 2 0,38 2 0,38 2 0,38
noi bo
Cén b ky thuat
. 80 15,38 85 16,10 84 15,8 84 16
cong trinh
B6 phan k¥ thuat
_ 102 19,62 72 13,64 93 17,5 90 17,1
thi cong
Cong nhan ky
thuat, lao dong 250 48,08 282 5341 260 49,1 249 473
ph théng

(Nguon:Phong Hanh chinh - TCLA Cong ty TNHH MTV Liing L6 3)
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2.1.4. Tinh hinh s@n xudt kinh doanh cia Cong ty
Mic du phai chiu anh huong cua suy thodi kinh té trong nuéc va sy
canh tranh 16n trén thi treong tuy nhién véi se nd luc tim kiém viéc cua Ban
1anh dao bén canh d6 lai c6 thé manh vé ra pha, xt 1y bom min vi vay doanh
thu caia cng ty van ting déu qua cac nam.
Biang 2.4: K ét qua hoat dgng sin xuét kinh doanh Céngty TNHH Mat
thanh vién Liing L6 3 giai doan 2015 — 2018

Ty lé Tylé
TL tang v v
T ] tang tang
Chi tiéu Niam 2015 | Nam 2016 | trwéng | Nam 2017 Nam 2018
T truéng truéng
(%)
(%) (%)
Téng doanh
1 . 345,466 384,562 111 414,256 1,08 449,258 1,08
thu (ty dong)
Loi nhuan sau
2 , . 21,252 23,762 1,12 24,223 1,02 32,104 1,33
thué (ty dong)
S6 lao dong
3 ) 520 528 1,02 530 1,00 526 0,99
(nguoi)
Thu nhap binh
4 | quan 6.500.000 | 7.000.000 1,08 7.000.000 1,00 7.500.000 1,07
(ddng/nguoi)

(Cong ty TNHH Mgt thanh vién Ling L6 3)

Doanh thu nam 2015 1& 345,466 ty dong dén nim 2016 |a 384,562 ty
dong, dén nam 2017 1a 414,256 ty ¢dong nam 2018 14 449,258 ty dong.

Loi nhuan sau thué caa cong ty TNHH Mat thanh vién Liing L6 3 nam
2015 1421,252 ty ¢dng dén nam 2016 cong ty 23,762 ty dong tang so voi nam
2015 1,12% va dén nam 2017 tang so v4i nam 2016 la 1,02%, nam 2018 la
32,104 ty ¢6ng tang so véi nam 2017 1a1,33%.

Nam 2016 tang 8 lao dong so vai nam 2015, nam 2017 tang 2 nguoi l1ao

dong so véi nam 2016, dén nam 2018 thi sb lao dong giam xudng 4 ngudi.
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2.2. Phan tich thuc trang tao déng lwc lao dong tai cong ty TNHH
Mot thanh vién Liing L6 3

2.2.1. Thuc trang xac dinh nhu cdu ciia nguoi lao déng tai cong ty

Hién nay cong ty datién hanh cong tac xé&c dinh nhu cau caa NLD théng
qua hdi nghi can b cdng nhan vién chic hang nam, théng qua té chic cong
doan, chinh quyén, hoc tap kinh nghiém tir cc doanh nghiép. Tuy nhién cach
thirc xac dinh nhu cau caa cong ty chua duoc hop 1y va do chinh xé&c chua
cao. Muén xac dinh dugc nhu cau NLD thi cong ty nén tién hanh thém cac
hoat dong x&c dinh nhu cau théng qua phiéu khao s&t dé 1am can ca xay dung
céc bién phép tao dong luc lao dong thdng qua viéc théa man céc nhu cau.
Nhu vay viéc tién hanh chwa dang céch, chua hop 1y noi dung xéc dinh nhu
cau cua NLP thi cac chinh séch quan tri nhan luc macong ty dang ap dung va
thuc hién s8 khéng théa man duoc nhu cau cua NLD dan téi viéc chua tao ra
duoc nhiéu dong luc lao dong nhu muc tiéu dadé ra

bi sau vao nghién ctu, danh giatr dé duaranhirng giai phap hoan thién
van dé tao dong luc tai cong ty, tac gia d& sir dung 100 phiéu khao sat nguoi
lao dong tai cong ty, trong d6 30 lao dong gian tiép va 70 lao dong truc tiép
nham tham do y kién ngudi lao dong vé van dé dong luc lao dong tai cong ty.

Trén co sd thdp nhu cau ciaa Maslow, téc gia ddduara 7 nhu cau co ban
cua ngudi lao dong co ban bao gdm: Thu nhap tét va én dinh; Céng viéc on
dinh; Phic loi, dd ngo; Co hoi d&o tao va phét trién; Pugc danh gia cong
bing; Diéu kién lam viéc tét; Van héa cong ty. Trén co sé khao sét nguoi lao
dong xép tir 1 ¢én 7, véi con mirc 1 ¢ng véi nhu cau can thiét va quan trong
nhat, véi mirc 7 ang véi nhu cau it can thiét va it quan trong nhat. Két qua

khao sét vadiéu tra (Phu luc 02) duoc thé hién ¢ bang sau:
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70
60
50

u Mirc 1
40 = Mirc 2
30 u M 3

u Mirc 4
20 - =Mirc 5

NS Y rFrrriEe

T!_'n.l nh;ﬁp Cﬂnq Phicloi, Cohdi  Duoc Diéukigén Van hoa
totva on viec hap d&ingd dugcdao danh gia lam viec congty
dinh  dén, phi tao E:lhat céng tét
hop trien béng

(Nguon: Két qua diéu tra cia tac gid)
Hinh 2.1: Nhu ciu va cac mirc dd théa man nhu ciu cia ngudi lao dong
trong cong ty TNHH Mgt thanh vién Liang L6 3
Tir Hinh 2.1 ¢6 thé thay nhu cau "Thu nhdp tét va én dinh" c6 ty 18 lya
chon & cao nhat. Cho thay mac thu nhap va se 6n dinh vé thu nhap lavan dé
duoc quan tdm nhét trong nhitng nhu cau caa nguoi 1ao dong lam viéc trong
cong ty. Piéu ndy ciing dé hiéu bai thu nhap tét va én dinh ludn 1A méi quan
tam hang dau caa moi nguoi lao dong. Nguoi lao dong mong mubn thu nhap
t6t va 6n dinh d¢é dam bao va cai thién cudc song caa ban than va gia dinh ho.

Nhu cau co6 mirc d6 quan trong xép ngay sau nhu cau thu nhap tét vaon

N
Ja 11

dinh 1a nhu cau vé “Céng viéc hdp dan, pht hop” voi 51%. Nguoi lao dong
mong mubn duoc [am cdng viéc co tinh hap dan va ding chuyén mén dugc
d2o tao cia minh. Puoc 1am ding chuyén mén 1a mot nhu cau quan trong boi
ngudi lao dong thuong phét huy tot nhat kha nang caa minh déi véi cac cong
viéc thudc chuy@én mon cuahg. Cong viéc khéng hap dan, nguoi lao dong 1am

tréi voi chuyén mén cua ho s& han ché dong luc 1am viéc.
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Phtc loi va d8i ngd gép phan nang ceo chat lugng cudc sdbng va sinh
hoat caa nguoi lao dong va gia dinh ngudi lao dong. Véi dai da sd nguoi lao
dong thi yéu té nhu cau ndy dé nhan thay, diéu ndy giai thich cho si lya chon
nhu cau vé “Phuc loi, d&i ngé” ¢ mic quan trong thi 3 trong c&c nhu cau caa
ho véi ty € luachon 1a47%.

bing & mirc quan trong thir 4 1& nhu cau “Co héi duoc dao tao, phat
trien” véi diém ty 18 lua chon 1239%. Xép hang vi tri thir 5 [&nhu cau “Puroc

danh gia mgt cach cong bang”  diém ty Ié lya chon 12 31%. Vi tri thir 6 va

N
Ak

ther 7 1an luot 1a cac nhu ciu vé “ Piéu kién lam viéc” va nhu cau* Van hda
cong ty tot” ang véi cac mic ty 1€ lya chon [& 28% va 26%.

Cin ctr vao két qua khao sét va phuong phép ciing nhu kha niang ¢ap ang
nhu ciu cho nguoi lao dong cua Cong ty, Cong ty phan loai nhu ciu cua
nguoi lao dong lam 2 nhdém chinh:

- Nhém céc nhu cau caa nguoi lao dong co thé 1am théa man bang hinh
thirc tao dong luc thdng qua cac bién phép tai chinh; gdm nhu cau “ Thu nhap
tét va 6n dinh” vanhu cau “Phuc loi, d& ngo”.

- Nhém céc nhu cau caa nguoi lao dong co thé 1am théa man bang hinh
thirc tao dong luc thdng qua céc bién phap phi tai chinh (c&c nhu cau con lai).

Bang tong hop va phan tich trén s3 1am cin ci dé ban 1anh dao cong ty
dua ra nhitng chinh sich tao dong luc lao dong phi hop nhim d&p tng va
thoa man nhu cau caa ngudi l1ao dong, tir d6 s& gép phan nang cao hiéu qua
cong viéc cuanguoi lao dong.

2.2.2. Thuc trang xay dwng va thwc hién cac bién phap tao dong luc
tai Cong ty

2.2.2.1. Xac dinh muc tiéu tgo dong luc lao déng cho nguoi lao dong

cua cong ty

Ban lanh dao cdng ty da xac dinh muc tiéu cua tao dong luc lao dong
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trong t6 chuc 1a dé tao ra nang suat, hiéu qua cong viéc cao, ngudi lao dong
yén tam cbng tac, say mé véi cbng viéc va thuc hién cdng viéc trach nhiém,
nhiét huyét véi cong viéc dugc giao, thu hat nhitng nhan lyc chat lugng cao
Vvé voi t6 chirc. Bong thoi hudng téi muc tiéu ngudi 1ao dong co thu nhap 6n
dinh, huéng t6i méi truong lam viéc van minh, an todn, vé sinh, chat
luong...

Nhirng bién phép tao dong luc huéng dén viéc ngudi lao dong trung
thanh, gan bo vai to chirc nham tao sy 6n dinh, bén vitng cua té chirc. Quéa
trinh x&y dung vathuc hién cadc muc tiéu tao dong luec can phai tién hanh quéa
trinh kiém tra, danh gia va xéc dinh kha niang hoadn thanh muc tiéu, tinh
kha thi va hiéu qua caa c&c bién phép &p dung dé dat dugc nhitng két qua tét
nhat. Tao dong luc trén co s& tim hiéu nhu cau caa nguoi lao dong dé dé ra
nhitng bién phdp tao dong luc phd hop véi nhitng déi twong lao dong,
phan loai d6i tugng dé thuc thi cac bién phép hiéu qua cao nhat. Cu thé:

§ Pam bao muc tiéu phét trién vaén dinh cua cong ty:

@ Doanh thu tang truéng tu 5 - 10%/ nam.

@ Nang suat lao dong binh quan tang 1,1-1,3 %;

@ Ti I€ nguoi lao dong bo viéc < 5%.

§ Pam bao muc tiéu nguoi lao dong 6n dinh thu nhap, huéng téi moi
truong lam viéc van minh, an toan, vé sinh, chat luong, xay dung van
hoa cong ty.

@ Thu nhap binh quan caa nguoi lao dong cong ty dat 8-10 triéu dong/
thang. Khéng ng lrong, cham luong caa nguoi lao dong.

@ Khbng ¢6 tai han lao dong xay ra.

@ Bam bao thoi gian lao dong va nghi ngoi cho nguoi lao dong theo
Luat lao dong.

@ Bam bao ky luat lao dong theo quy ché cong ty.

§ Tao sy phét trién on dinh, bén virng caa ddi ngi lao dong, phuc vu
c&c muc tiéu chién lugc dai han ciing nhu ngin han caa cong ty.
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@ Ti I¢ nguoi lao dong duoc dao tao ndng cao chuyén mén ky thuat
theo khda hoc dat 10%.
@ Ti 1& nguoi lao dong duoc ddo tao tai chd dat 60%.
2.2.2.2. Lwa chon nhang bién phap teo déng luc lao dong cho
nguoi lao dong cria cong ty.
*Tao dong luc lao dong théng qua cac bién phap tai chinh:

@ Tién lwong va cac khodn phu cip tién lwong
Tién lwong ludn 1a van dé& duoc moi ngudi quan tdm, nd khong chi 1a
phuong tién dé nguoi lao dong co kha nang duy tri cusc song manod con la s
cdng nhan cuatd chirc, xa hoi vé nhitng dong gop caa ngudi lao dong cho to
chirc. Cac can cu dugc sir dung tinh lvong cua céng ty:

- bam bao tuén thu theo Bo luat lap dong 10/2012/QH13 ban hanh
ngay 18/6/2012, Nghi dinh 49/2013/NDb-CP cua Chinh phu, Nghi dinh
103/2014/ND-CP caa Chinh phi. Trong bang luvong thi tién luong téi thiéu
tinh & mirc 3.750.000 d. Bang lwong ¢ 12 bac luong cho tat ca 05 nhdm vi tri
cong viéc: BGD; Lanh dao cip phong, ban; Nhan vién hanh chinh, Nhan vién
ky thuat; Lao dong khéc.

- Tra luong theo thoi gian thyc té 1am viéc.

- Trén co so giatri cua cong Vviéc.

- C6 tham khao tién luong trén thi truong lao dong.

- Can cir vao kha nang, trinh @6 va hiéu qua thuc hién cong viéc cia nguoi
lao dong.

- Hé théng bang lwong va cac hé sb duoc cdng khai cho ngudi lao
dong.

Hién nay cong ty dang 8o dung cac hinh thic tra lwvong theo thoi gian va

tra lwong theo san pham khoan, cy thé:
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¢ Hinh thezc tra luong thoi gian (Céng thezc tinh phu luc 10):
Biang 2.5 :Bang lwong khéi van phong thang 11/2018

Céc khoan
R . N Lwong
N Chic L wong . Tong thu khau trirvao | NCT N Thu nhap
Tén HSL ; Phu cap theo ngay
vu chinh nhap lwong T R thuc linh
codng
(BH,KPCP)
E=D* J=G/NCTT*
A B C D F G H | K=J-H
1375000d |
Nguyn T Hong
1 , KTT 2.01 | 7,537,500 3,700,000 11,237,500 1,096,813 23 11,237,500 | 10,140,688
Tham
2 | Pao Thi Thoa Ktoadn 1.5 | 5,625,000 1,050,000 6,675,000 646,875 23 6,675,000 6,028,125
3| NguydnVvanTuin | TPKH | 1.79 | 6,712,500 2,300,000 9,012,500 886,938 23 9,012,500 8,125,563
Nguyén T Binh
4 N TPHC | 1.79 | 6,712,500 2,300,000 9,012,500 886,938 23 9,012,500 8,125,563
Nguyén
5 | NguydnManh Hai | L& xe 1.5 | 5,625,000 1,050,000 6,675,000 646,875 23 6,675,000 6,028,125
Nguyén T Ha
6 Phu NVTL 1.5 | 5,625,000 1,050,000 6,675,000 646,875 23 6,675,000 6,028,125
rong

(Nguon: Phong Hanh chinh — Nhan si)
« Hinh thitc tra lirong sin pham khoan (Phy luc 10)

Poéi twong ap dung: oI vai bo phan cdng nhan tryc tiép thi cong tai cac
cong truong. Doi vai khéi lao dong truc tiép tra lwong nang suat theo phuong
phdp khoan, dam bao nguyén tic lam nhiéu huéng nhiéu, lam it huong it,
khong lam khdng huong lwong. NLD tham gia lam nhiéu dau cdng viéc trong
maot cong trinh, mot du &n hodc tham gialam nhiéu du &n trong thang s3 duoc

huong luwong cao hon.
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Bing 2.6 : Bang lwong khéi cong truwang Nha may dién mat troi Vinh Tan —
Congty TNHH MTYV Liing L6 3 thang 11/2018

Céc khoan
T He tén Chirc L wong Phy cép Téng thu khéu trir Mic | NC | Thunhéap
vu khoan nhap vao lwong hwéng | TT con linh
(BH,KPCD)
A B C D E F G H | J
1 | PaoDuy Hung CHCT 9,500,000 3,200,000 12,700,000 1,322,500 1 30 | 11,377,500
2 | Vii Thanh Hoai t:één 8,500,000 1,500,000 10,000,000 1,115,500 1 30 | 8,884,500
3 | Nguydn Trong Tén CHP 8,500,000 | 1,500,000 | 10,000,000 | 1,115,500 1 30 | 8,884,500
4 Nguyén Quang Son K.thuat 8,000,000 900,000 8,900,000 920,000 1 30 | 7,980,000
5 | T6VanTung K.thuat 8,000,000 900,000 8,900,000 920,000 1 30 | 7,980,000
6 Lé Van Thanh K.thuat 8,000,000 900,000 8,900,000 920,000 1 30 | 7,980,000
7 Nguyén Trong Tué L.méy 8,000,000 900,000 8,900,000 920,000 1 30 | 7,980,000
8 Lé Quéc Thuan CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
9 L6 Van Hoi CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
10 | NguyénVan Hop CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
11 | binh Thién Nhiém CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
12 | Nguyén Quang Dai CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
13 | Phung Thi Lé CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
14 | Trin Thanh Tung CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
15 | Phan Hiru Thanh CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
16 | Nguyén Ning birc CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
17 | Pham Xuan Tung CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
18 | VaXuanTéi CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
19 | Nguyén Thanh Trung CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
20 | NguyénVanTy CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
21 | Phambinh Son CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
22 | NguyénVanTin CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000
23 | NguyénVin Nam CN 7,000,000 750,000 7,750,000 805,000 1 30 | 6,945,000

(Nguon: Phong Hanh chinh — Nhan si)
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Qua hai bang luong trén cua cdng ty co thé thidy sy phan cip ré rang
gitra cac vi tri, chirc danh khéc nhau, gitta nhan vién véi truéng phong hay
gitra cong nhan va nhan vién ky thuat, chi huy truéng. Ngoa ra cong ty ciing
&p dung céc loai phu cap dé hd trg tién lwong cho ngudi lao dong. Tuy nhién,
hién nay mirc luong cua cong ty dang thuéc mirc thap so véi thi truong lao
dong. Theo diéu tra cua tap doan Navigos group vé khao sét lwong cua nguoi
tim viéc nam 2018 thi d6i véi nganh x8y dung muic luong caa lao dong méi
ra truong 14 7.500.000 ddng. Bé tim hiéu van dé ndy ki hon tac gia thuc hién
diéu traveé chinh sach lwong tai cong ty TNHH MTV Liing L6 3 vaco két qua

nhu sau:
60
&0
40
1 Rat khéng hai lang
4 » Khéng hai long
20 Chap nhan duoc

Hai long m6t phan

10 - | ! | [ . - Hoan toan hai long
o ol | 8

Tién hrong TU phdn Cancorxél Dambdo Hidurdvé Cacchi  TL d3m M 33 hai
diea rén  chiafres Bang romg s efag queche 8w s bdo A lang coa
KQTHCY witrfcéng  hop iy Béng frang  Weeng  réng, minh GlUbe s@ng HLED v

ViB Chng ty bach i fhigu TL
iz LD

(Nguon: Két qua diéu tra cia tac gid)
Hinh 2.2. Panh gia ciia nguoi lao dong vé tién lwong Cong ty
Qua két qua khao sét (phu luc 03) dugc minh hoabing hinh trén ta thiy

hau hét céc tiéu chi nguoi lao dong da phan danh gia nhiéu & 3 mirc: Khéng
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hai 1ong; chiap nhan duoc va Hai 1ong mot phan. Diéu ndy cho thiy rang viéc
tao dong luc cho nguoi lao ddng bang chinh séch tién luwong con chua tot.

Vi chi tiéu hiéu rd vé quy ché tién lrong c6 54% lao dong danh gia hai
long mot phan, 38% chon muac d6 Hai long mot phan va 33% khdng hai [ong
vé Muc do hai 1ong caa ngudi lao dong vaéi tién luong. Dic biét ¢ 44% danh
gia khéng hai 1ong vé Tién luong phan chia theo tirng vi tri cong viéc.

Nhu vay o thé thdy quy ché luong chua thuc sy ¢én tay nguoi lao dong,
chua thuc sy rd rang, va chua tao dugc dong luc thiét thuc cho ngudi lao
dong. Tién luong la thu nhap chinh dam bao cudc sbng téi thiéu cho ngudi 1ao
dong. Do d6 nd anh huong I6n dén dong luc lao dong caa ngudi lao dong
khién nguoi 1ao dong lo 1ing kho cé thé tap trung chuyé@n tam cong téc.

@ Tao déng luc qua cac ché dé khen thuwéng
Céc logi tién thueeng cong ty &p dung:
U Thudng nam:

- Nhitng nam gan day Cong ty &p dung thang luong thir 13 ddi voi nguoi
lao dong dé&p ung day du cac tiéu chi: Nghi phép khéng qua quy dinh; Hoan
thanh cong viéc vakhoéng vi pham ky luat caa Cong ty.

- Néu lgi nhuan cua quy, nira nim hay ca nam vuot ké hoach khi d6 s3
can ddi dé lap thuong cho nguoi lao dong trong cong ty theo ting vi tri ma
nguoi 1ao dong dam nhiém, khoan thuéng nay khdng cb dinh va ciing khéng
coO quy dinh r rang.

Téc gia thyc hién diéu tra vé chinh sach khen thuong tai cong ty TNHH

MTV Liing L6 3 vacé két qua nhu sau:
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45
A0 -
35
30
25 | # Ratkhéng hai léng
20 % Khéng hai long
(= "
= Chép nhan duore
10 = ,
5 _ Hai ldng mét phan
o HEL ol m B I = Hoan toan hai ldng
Cachinh Thaigian Tieuchi  Chinh Tién  Anh chico
thire khen khen sach thrdng  hai long
thugng da thudng thudng rothedng oo Ganh gia  v& mikc
dang hep Iy rang, TOLLE dyatrén thwdng
minh bach KQTHCY  khéng

(Nguon: Két qua diéu tra cia tac gid)
Hinh 2.3: Panh gia cia ngudi lao dong vé tién thwang ciia Cong ty

Theo két qua khao sét (phu luc 04) duoc minh hoabing hinh trén thi tinh
hinh thuc hién chinh séch khen thuong hién nay cua cong ty da s nguoi lao
dong cam thay tam hai 10ng. C6 36% hai l1ong mot phan va 33% chip nhan
duoc muc thuong. Vé viéc danh gia tién thuong dua trén két qua thuc hién
cdng viéc ciing chi co6 18% hoan toan déng y trong khi c6 4% rat khéng hai
long va 11% khéng hai 16ng. Di vai tiéu chi thoi gian khen thueng hop 1y thi
co dén 12% ty I¢ lao @éng khong hai 1ong. Piéu ndy chiing to chinh séch

thudng caa cong ty chuwathéaman mong muén caa ngudi lao dong.

- Tao dgng luc lao déng cho nguoi lao dgng thdng qua phu cip:
CA&c hinh thitc phy cap cong ty dang siz dung khai truec tiép gom:
+ Phu cap chac vu: 2 triéu dong/ thang dbi voi BGD, KTT

+ Phu cap trach nhiém tra cho bo phan quan ly: Muc 1 triéu dong/thang
dbi véi truong, phd phong; mic 500 nghin d¢éng / thang d6i vai doi

truéng.



62

CA&c hinh thic phy cap cong ty dang siz dung khoi gian tiép gom:
+ Phu cip chuc vu: 2 triéu déng/ thang dbi véi CHCT
+ Phyu cap tréch nhiém tra cho bd phan quan ly: Mic 500 nghin
ddng/thang doi
Téc gia khao sét mirc d6 hai 10ng caa nguoi 1ao dong déi voi phu cap,
trog cap cua cia cdng ty véi cau hoi: “Anh/ chi cho biét mac d6 hai long voi

ché d6 phu cap cuacong ty?’. Két qua khao sét duoc thé hién nhu hinh sau:

Lao dong gian tiép

B Hodn todn khong hii long
® Khong hai long

® Binh thuimg

= Hin lémg

' Hoan toan hai long

Lao dOng truc tiép

B Hoan toan khang hai long
= Khéng hai long
= Binh thirimg

Hii long

Hoan toan hai long

(Nguon: Két qua khdo sat cia tac gia)
Hinh 2.4: Panh gia mirc d$ hai long cia nguéi lao dgng vé ché dé phu cap



63

Qua két qua khao sét diéu tra (phu luc 05) duoc minh hoabang hinh 2.4
c0 thé thay ca hai khéi lao dong truc tiép vagian tiép déu co su danh gidkha
teong dong nhau. Ty & cam thay khéng hai 1ong vé ché d6 phu cip kha cao
d6i vai khdi gidn tiép 1231%, khdi truc tiép 1a40% nhitng sb liéu nay cho
thiy ché do phu cip tai Cong ty chuadugc ngudi lao dong hai 1ong.

- Tao dong luc qua cac chinh sach phuc lgi

Hién nay cong ty tudn thu viéc thuc hién cac phuc loi bat buc theo quy
dinh cua phép luat. Nguoi lao d¢ong sau thoi gian thir viéc, ky hop déng lao
dong chinh thac thi dugc huong day du cac ché do caa Nha nudc quy dinh
nhu bao hiém x&hoi, bao hiémy té, bao hiém that nghiép.

Céc chinh sach phic loi khac nhu: Thuong céc dip tét duong lich, 30/4-
1/5, 10/3, 2/9 i véi lao dong thusc khdi lao dong gién tiép, ban gién tiép
nhan mac 500 000 dong/ngudi. Khdi lao dong truc tiép nhan mac 200 000
ddng/ngudi. Vamét sb khoan phtc lgi khac nhu phu luc 10 ¢ néu.

Ngoa ra nguoi lao dong dugc nghi viéc, huong nguyén luong trong

nhitng ngay 18, tét (phu luc 11)
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Hiéu rd Céachinh CT chdam Thuc NLE hai Hoan toan hai lbng
véchinh  thirc lotdi doi hién day long ve
sach  phic loi songlao dl cac cacchinh
phic lpi dadang dong chédd  sach
BH  phuc lgi

(Nguon: Két qua diéu tra cia tac gid)

Hinh 2.5: Panh gia ciia nguwoi lao dong vé ché d phuc lgi cong ty
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Theo két qua tong hop va phan tich sb liéu khao sat diéu tra (phu luc 06)
duoc minh hoa bing hinh trén, chiing ta nhan thiy rang c6 42% ho hai long
maot phan véi ché do phc loi caa cdng ty, co 14% sb phiéu danh giala cong
ty da quan tam téi doi sbng tinh than cia nhan vién. 60% nguoi lao dong
hoan toan hai 10ng vé viéc thuc hién cac loai bao hiém tai Cong ty. Két qua
ndy cho thiy cong ty d&lam rat tot ché do phuc loi ddi véi ngudi lao dong.

Tuy nhién c6 18% sd luong lao dong danh gid & mac chua hiéu ré chinh
sach phuc loi cua cdng ty diéu d6 chirng té cong ty 1am chua tét ché do phic
loi d6i véi khi lao dong truc tiép.

*Tao dong luc lao dong théng qua cac bién phép phi tai chinh:

- Tao dgng luc cho ngwéi lao déng qua diéu kién lao déng

Piéu kién 1am viéc 1a mot trong nhitng yéu to quan trong trong san xuat
kinh doanh, gép phan nang cao niang suit lao dong, hiéu qua lam viéc, bao
dam an toan cho nguoi lao dong, tao tam ly thoai méai, yén tdm cho nguoi lao
dong. Cong ty phai thuong xuyén khao sat cac yéu té lién quan nham danh
gia thuc té muc do dép tng cua diéu kién 1am viéc d6i véi nguoi lao dong.
Péng thoi tiép nhan nhitng khuyén nghi va dua ra c&c giai phép twong tng dé
cai thién diéu kién lam viéc cho nguoi lao dong.

@ Cung cap du trang thiét bi dap 1#ng yéu cau cdng viéc cho nguoi lao
dong:

+ Khdi gian tiép, ban gian: trang bi day du phong lam viéc, may vi tinh,
méy in, méy photo, thiét bi chiéu sang, ban 1am viéc c6 ghé 01 ban/ nguoi, tu
dung tai liéu, cung cap vin phong pham ... cho mdi nguoi lao dong; Cong ty
thué vé sinh d6i véi cé& khu vuc sir dung chung cia nguoi lao dong tai cong
ty. Hang thang tong vé sinh cong ty dé dam bao mdi truong lam viéc sach.

+ Khdi tryc tiép: Trang bi cac thiét bi bao ho lao dong thich hop cho

ngudi lao dong nhu quan 4o, gang tay, gidy tat, mii cing, thiét bi khéc cho
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cé4c don vi thi ¢dng du &n theo ding Luat Bao ho lao dong. Hang nam tién
hanh huéng dan thuc hién an toan lao dong cho ngudi lao dong; khoanh ving
va co bién phép bao vé, canh béo nguy hiém. Do diéu kién cac cong trudong xa
x0i nén can tao diéu kién chd an, & cho NLD.

Do diéu kién 1am viéc caa doi ngii lao dong truc tiép, ban gian tiép, gian
tiép 1a khéc nhau. Do d6 tac gia da tién hanh khao sét riéng cho céc d6i tuong
lao dong vé van dé ndy. Ddi véi khdi gian tiép thi can trang bi day da may
tinh, may in, may photo.... Con ddi véi khéi truc tiép lai can chi trong vao

trang bi bao hd, nha o...

Lao ddng giin tiép

m Rt hai long

= Hii long

= [t hai bng
Ehdng hai long

Lao dong trwec tiép

24%
w RAt hai long

m Hai léng
it hai lang

Khang hai lang
%

(Nguon: Két qua diéu tra cia tac gia)
Hinh 2.6: Két qua khao sat diéu tra vé sy hai long déi véi didu kién 1am viéc
cia NLb trong congty TNHH MTV LiingL06 3
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Quabang sb liéu khao sét diéu tra (phu luc 07) duoc minh hoa bing hinh
trén ta thiy hién nay cong ty dalam kha tot van dé tao diéu kién |am viéc cho
nguoi lao dong. B4i vai khdi lao dong gién tiép co 70% sd ngudi hai 1ong Véi
diéu kién 1am viéc tai cong ty (trong d6 co 43% hai long, 27% larat hai long
véi diéu kién lam viéc tai cong ty).

Po6i vai khdi lao dong truc tiép, ty 1& sb nguoi hai 1ong véi diéu kien 1am
viéc tai cong ty thip hon khdi lao dong gian tiép, chi cd 49% ty & sd nguoi
hai 1ong trong d6 (29% hai 1ong, 20% rat hai 1dng véi diéu kién 1am viéc tai
cong ty).

Tir két qua trén co thé thay ty 18 hai Idng vé diéu kién 1am viéc cua khdi
gian tiép va bén gian tiép (70%) cao hon 19% so véi khéi truc tiép (49%).
Diéu d6 ciing d& hiéu vi khéi lao dong gian tiép, ban gian tiép 1am viéc tai van
phong nén diéu kién vat chat, ki thuat, phuong tién hd tro kha don gian, dé
dang 1am théa man nhu cau cia nguoi lao dong hon. Con dbi véi lao dong
truc tiép, trong nhitng nam qua cong ty da ap dung céc bién phép ky thuat,
cai tién méay moc thiét bi, thuc hién kha tét cac quy dinh, noi quy an toan
dong phl hop vai tirng loai may mac, thiét bi vat tu theo tiéu chuan quy dinh.
Cong ty cd quy dinh bat budc sir dung trang thiét bi bao ho nhu: mii, gang tay,
quan &o, gidy bao hoi, dai an toan... Tuy nhién, do ngudi lao dong 1am viéc
ngoai troi & cac cdng trudng, chiu anh hudng nhiéu boi cac yéu td thoi tiét bat
loi, phai thuong xuyén tiép xic véi céc yéu té gay bat loi dén sirc khoe, do d6
mirc do hai 1ong véi diéu kién 1am viéc thap hon.

-Bé tri nguoi lao dgng phul hep dé theec hién cong viéc

Cong ty tuyén dung nhan sy theo trinh do, chuyén mén; kinh nghiém

nghé nghiép. Vi tri cdng viéc nguoi lao dong dam nhan da duoc thoa thuan tai

budi phong van truc tiép. Cu thé:
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- Cac cdng viéc don l¢é thudc chirc nang nhiém vu cua cac phong ban:
Ngudi lao dong co chuy@n mén, kha nang vé mit ndo thi b tri cong viéc theo
chuyén mén, kha nang cia nguoi day.

Vi du phong Tai chinh chuyén mén cua nhan vién s¢ la: Tai chinh —
Ngan hang; Tai chinh - Ké toan; Ké toan doanh nghiép.... Vi phong Ké
hoach - Ky thuat thi chuyén mén cia nguoi lao dong l& Ky sur x&y dung dan
dung cdng nghiép; ki s xay dung cau dudng; ky su thay loi,....

- Céc cbng viéc doi hoi sy phdi hop caa céc phong ban: Béi voéi
nhitng du an thi viéc phan cbng cdng viéc duoc chia theo cdc mang khéc
nhau, mdi mang duoc thuc hién béi mot phong ban chic ning.

Vi du: Khi tham gia vao mot du an dau thau thi lao dong dugc sip xép
vabd tri nhu sau:

+ Phong ké hoach - ki thuat: 03 nguoi thuc hién cac cong viéc vé 1ap
ké hoach, 1én phuong an, tap hop hd so yéu cau

+ Phong Tai chinh: 01 Ké toén vién c6 hiéu biét vé tai chinh ngan hang.

+ Phong Hanh chinh téng hop: 02 ngudi phuc vu hd so nhan su theo
yéu cau cuadu an.

- Trong qué trinh 1am viéc tai Cdng ty, ngudi lao dong co thé s duogc
diéu chuyén dé phu hop diéu kién hoan canh tirng giai doan. Vi du, ddi voéi
mot nhan vién k¥ thuat du kinh nghiém va nang luc, khi céng ty cé nhiéu du
an thi cong s5 duoc diéu dong 1am chi huy truang hoic chi huy phd caa mot
cdng trinh nhung khi cong trinh ¢6 hoan thanh co thé s8 diéu chuyén vé cong
trinh khéc 1a nhéan vién ky thuat...

Dé danh gia vé cong tac bd tri nhan luc hién nay caa cong ty ¢ phi hop
dé thyuc hién cong viéc khong. Téc gia datién hanh khao sét dé d¢anh gia mac
d6 hai 1ong cua ngudi nguoi lao dong déi vai viéc bd tri nhan luc véi 4 yéu

t, danh gid theo thang diém tir 1 dén 5 twong tng véi cac mic do.



68

Két qua nhu sau:
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hai léng v hiénnay cla anh/chi dang duoc tao diéu
cdng vide drae  anhichi dang  d3m nhiém hap kidn dé phat
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khong? v&indng lye, vadadang néng oo va sd

s frurdng khéng? trurdng cla
khéng®? minh trang
cong viéc?

(Nguon: Két qua diéu tra cia tac gia)
Hinh 2.7: Panh gia cia ngudi lao dong vé cong tac xac dinh nhiém vu va
thwc hién cdng viéc cia ngwoi lao dong

Két qua khao sét (phu luc 08) dugc minh hoa bang hinh trén cho thay
phan 16n sb lao dong duoc hoi hadl 1ong véi cac cong viéc duoc giao, chiém
toi 83%. Dbi v6i yéu td bd chi phi hop niang luc so trudng cho thy, cong ty
da bd tri nhan luc kha phlu hop véi ddng trinh d6 chuy@n mon, nang luc, so
truong thé hién ¢ 45% sb phiéu déng Y, 20% sb phiéu hoadn toan dong y voi
viéc bb tri nhan lyc caa cong ty. Tuy nhién diéu d6 van chua du nguoi 1ao
dong van chua phét huy dugc hét nhitng nang lec va chuyén mén caa minh,
vi viéc bd tri céng viéc chua linh hoat, da dang dé nguoi lao dong co thé hoc
hoi, nang cao trinh d6 chuy@n mdn nghiép vu. Thé hién ¢ 8% sd phiéu hoan
toan khéng dong y, 30% sb phiéu khéng dong y. Vi vay ngod viéc bé tri
nguoi lao dong phu hop vai trinh d6 chuyén mén, nghiép vu, nang luc, so
truong thi céng ty nén chl y dén viéc bd tri céng viéc linh hoat, da dang dé

ngudi lao dong cé thé phét huy dugc hét kha nang, nang luc cuia minh tir d6
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tranh duoc tinh trang nham chan, don diéu trong cong viéc tir d6 gop phan cai
thién duoc tinh than 1am viéc va hiéu qua cdng viéc caa nguoi lao dong.
-Tao déng luc thdng qua chinh sach dao tgo

Chinh s&ch do tao tai cng ty thuong thuc hién theo yéu cau cong viéc.
Vi du ké hoach cua du & méi trong d6 c6 yéu cau tat ca phai cong nhan phai
cO chirng chi ra pha bom min dudi nudc khi d¢6 cong ty s& cur doi ngii di dao
tao dé dép rng cdng viéc. Hay linh vuc tai chinh cd phan mém méi can cap
nhat cong ty & cr nguoi di hoc va vé s& ddo tao lai cho nhitng nguoi
khéc...Céc bo phan dugc ctr di dao tao s3 1ap ké hoach vé thoi gian ciing nhu
chi phi tai thoi diém d6 dé trinh 18nh dao phé duyét.

CBCNV dang ky tham du cac chuong trinh dao tao duoc cdng ty tai tro,
néu khong tham du phai bdi thuong 100% chi phi; Néu hoc khéng dat yéu cau
can phai ty d¢éng tién hoc lai.

CBCNV phai thuc hién viéc cam két thoi gian phuc vu sau d2o tao theo
hop ddng d&o tao, néu vi pham 3 bdi thuong chi phi theo ty Ié thoi gian cam
két phuc vu.

Cong ty xem xét, hd trg mot phan hoac toan b hoc phi cho céc khda hoc

Piéu kién dé hé tro hoc phi:

. CBCNV khéi gién tiép, ban gian tiép co thoi gian lam viéc lién tuc
cho cong ty it nhat tir 01 nam tro 1én.

. Chuong trinh dang ky do tao phl hop véi yéu cau cong viéc.

. C6 cam két tuan thu quy dinh vé ddo tao vabdi thuong.

. H6 so @& nghi cip hoc phi can dugc danh gid, xé&c nhan bai cap quan ly
truc tiép trude khi chuyén vé phong nhan su.

Dé danh gia cong tac d¢&o tao hién nay co dap tng duoc mong mubn cua
ngudi 1ao dong tir d6 gép phan tao dong luc lao dong thic day ngudi lao dong

lam viéc hay khéng, tac gia tién hanh khao sét y kién caa nguoi lao dong vé
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cdng tac dao tao. Két qua khao sit vé cdng tac d&o tao tai Cong ty TNHH
MTV Liing L6 3. Vi 3yéu té vas mirc do danh gia
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30 - = Rit hop Iy

25 - - ® Hop Iy

20 - : | ' Binh thirtmg

15 | ' Khong hop 1y
10 + [ Rt khong hop 1y

LN

Chinh sach BT Ml dung BT Fhwomg phiap BT
Cac tiéu chi

(Nguon: Két qua diéu tra cia tac gid)
Hinh 2.8: Panh gia cia ngwoi lao dong vé cdng tac dao tao ciia Cong ty TNHH
MTV Liing L6 3

Qua bang (phu luc 09) duoc minh hoa bang hinh trén cho thiy chinh
sach d&o tao caa cdng ty 1am kha tét. Thé hién ¢ ¢ 27% sd nguoi lao dong
thay hop |y, va 18% sb lao dong cam thay rat hop ly vadanh giarang cong ty
da tao diéu kién cho nhan vién hoc tap nang cao trinh do dé ddp ung tét hon
véi yéu cau caa cdng viéc.

Vé ndi dung d&o tao: Pugc danh gia la phi hop véi yéu cau cong viéc
thé hién & chd da sd nguoi lao dong dong y vé ndi dung dao tao, chi co 15%
sd phiéu khéng dong y.

Vé ngudi ddo tao: Pa sd nguoi 1ao dong danh gia tich cuc vé nguoi dao
tao va phuong phdp dao tao macong ty daduvara.

-Tao déng lwc théng qua cac chinh sach thang tién

Congty TNHH MTV Lang L6 3 c6 luc lugng lao dong 16n, nhung trong
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cong ty lai it c6 sr bién dong vé nhan sy. Sy thing tién thuong rat cham, tir
nam 2015 dén 2018 khoéng co su thay doi cac vi tri cap quan ly. Cong ty ciing
khdng c6 tiéu chi, quy trinh thang tién cu thé. Do viéc tao dong luc thdng qua
chinh sach thiang tién tai cong ty hién tai chua dugc chd trong nén can cé
nhithg bién phép cu thé dé thuc hién chinh sach thing tién:

Mot latao diéu kién nang cao siac khoe, trinh d¢6 chuyén mén, ki niang
giai quyét cong viéc cho nhitng nguoi lao dong xuat sic trong cong viéc, co
dao dic vadong gop Ién cho cong ty.

Hai 1a c6 co ché vu dai riéng biét, cha trong viéc biéu duong, khen
thuang, kip thoi ghi nhan thanh tich va uu tién phét trién cho nhirng nguoi
lao dong xuit sic trong trudng hop co co hoi phét trién.

Ba |, ¢ay manh tim kiém cong trinh ma rong quy md nhu vay méi co
nhiéu co hdi cho ngudi lao dong phét trién.

2.2.3. banh gia teo dong luc tai Cong ty

Tai cdbng ty TNHH MTV Lung L6 3 hién tai chua c6 mét quy trinh rd
rang vé viéc thuc hién danh gia tao dong luc lao dong. Vi vay dé danh gia vé
cdng téc tao dong luc lap dong tai cong ty TNHH MTV Lung L6 3, cdng ty
da théng quahai chi tiéu chinh do laty I¢ bo viéc vaty Ié vi pham ky luat caa
NLD trong cong ty.

- Ty lé bo viéc:
K ét qua khao sét diéu traduoc tong hop & bang dudi day:
Bang 2.7: Ty I nghi viéc tai congty TNHH MTV Ling L6 3

Nam 2015 2016 2017 2018
S6 nguoi 26 24 5 10
Ty I (%) 5 45 1 2

(Nguon: Phong Hanh chinh — Nhan si)

Trong cac trudng hop xin nghi viéc, chu yéu roi vao nhan vién ky thuat
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hoac cong nhan ky thuat tai cac cong trinh. Bay & mét hién tuong binh
thuong tai cac doanh nghiép nganh xay dung, vi trong nganh xay dung luc
lwong lao dong tai c&c cong truong thuong bién dong theo cac dy én va
mirc do phtc tap, khé khin caa cong trinh. Tuy nhién theo s liéu thong ké
cho thay sd lugng ngudi bo viéc giam dan theo tirng nam cho thay nd luc cua
cdng ty trong chinh sach d&i ngd caa cong ty dé giir chan nguoi lao dong, dac
biét 1& nhitng nguoi ¢ trinh do chuyén mén tét, tay nghé ceo. Nam 2015
Cong ty gap rat nhiéu kho khan do thi truong xay dung, bat dong san roi vao
suy thodi. Cong ty van giir dugc nhitng nhan vién chu chét, co trinh do
chuy@n mén cao nén khéng anh huéng dén ning suat lao dong chung.

Mic du vay, s ngudi lao dong nghi viéc hang nam trén van [ mot con
s dang lo ngai, hién tegng ndy dan dén hau qua 1a céng viéc tam thoi bi gian
doan, cdng ty s mat thoi gian va chi phi tuyén nguodi méi thay thé, mat thoi
gian dé 1am quen véi méi trudng cdng viéc, ddo tao nhan vién méi dép ung
duoc vi tri cdng viéc. Vo hinh chung diéu ndy anh huong khdng nho dén hiéu
gua cong viéc chung cua cong ty.

Tim hiéu ly do xin théi viéc ciia cc nhan vién ky thuat thi hau hét ho roi
cha yéu ho cho rang mirc lwong hién tai khéng xiang dang véi trinh ¢6 chuyén
mdn, khdng co co hoi phét trién trong twong lai. Ngoai ramot sd truong hop
xin nghi véi ly do cong ty méi c¢6 ché do d&i ngd cao hon, mac du ty 1é nhitng
truong hop nay khéng nhiéu.

Con ddi véi cdng nhan ky thuat thi ly do cha yéu la do cong viéc lao
dong nang nhoc, kho khan trong khi mac lvong khdng théadang. Do d6 ho ra
di tim nhitng cng viéc nhe nhang hon hoac mirc lwong thoa dang hon.

- Ty I€ vi pham ky luat:

Viéc chap hanh ky luat noi 1am viéc ludn dugc 1&nh dao cong ty chi

trong. Tuy vay van co céc trudng hop vi pham xay ra. Di véi lao dong gian
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tiép chii yéu vi pham van dé di 1am muon vé sdm so véi ndi quy caa cong ty,
con d6i véi lao dong truc tiép con chua tudn tha dang quy trinh x&y dyng tai
cong truong, chua thyc hién bao ho lao dong theo quy dinh. Tuy nhién nhitng
nam gan day cac truong hop vi pham déu & mac khién tréch chua co truong
hop ndo phai nhan hinh thac cao hon. Cu thé sb lugt khién tréch dugc théng
ké gua cac nam nhu sau:
Bang 2.8: Sb lwot bi khién trach do vi pham ky luat tai cong ty TNHH
MTV LingL63

bonvi: lugt
Nam 2015 2016 2017 2018
Lao dong gian tiép, ban
’ gg . P 38 35 30 25
glantiep
Lao dong truc tiép 60 57 45 30

(Nguon: Phong Hanh chinh — Nhan si)

Qua bang trén cé thé thay sb lugt kién tréch nguoi lao dong vi pham
Ky luat ¢& giam dan qua céc nam. Nho sy sét sao cia can b quan ly truc
tiép ciing nhu y thirc ban than méi nguoi lao dong tai cong ty. Nam 2018
lao dong gién tiép va ban gian tiép co 25 truong hop bi khién trach, cé 30
truong hop caa khdi lao dong truc tiép bi khién tréch. Sb luot vi pham nay
ciing khdng phai nho so véi tong sb lao dong caa Cong ty.

Nhu vay ban chat caavan dé ndy ching ta co thé thiy mot thuc té 1ahién
tai ché 6 d&i ngd cua cong ty chua théa dang va bat dau cd hién tugng mat
dan loi thé canh tranh. Céac ché do da ngo ddi véi nguoi lao dong van chua
thoa dang, dic biét 1adbi voi nguoi lao dong 1am viéc tai céc cong trinh dic
thi c6 mirc d6 yéu cau ky thuat cao, thoi gian lao dong ciang thang. Doi Véi
lyc lugng nhan vién ky thuat ciing vay, cing véi se blng né cua thi truong

x&y dung, bat dong san, hién nay ho dang cé rat nhiéu su lva chon, néu co du
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trinh @6, kinh nghiém, nang luc ho hoan toan chuyén sang céc cong ty khac
6 ché do tot hon. Nhu vay néu cong ty khéng co nhitng sy thay d6i manh mé
trong chinh sach ddi ngdé ma van giit nguyén céc chinh sach, md hinh cii da
ton tai nhidu nam thi vé hinh chung s8 mat dan loi thé canh tranh va khéng
thé gitt duoc ngudn nhan e chat luong cao.
2.3. Thwc trang cac nhan té anh hwéng dén tao déng lwc lao dong
tai COngty TNHH MTV LingL06 3
2.3.1. Cac nhan té vé ban than nguoi 1ao dgng tai Cong ty
* Nhu cau c& nhan cia nguoi lao déng trong cong ty
Nhu cau caa ngudoi lao dong trong cdng ty 1a phong phu, da dang va c
cac mirc d6 quan trong khéc nhau. Céc nhu cau chu yéu c6 tac dung tao dong
lwc cao cua nguoi lao dong trong cdng ty d6 1a Thu nhiap cao va 6n dinh,
Cong viéc hap dan va phu hop, Céc phlc loi, ddi ngd hap dan. Cac nhu cau
nay cha yéu duoc ddp tng boi kha ning tai chinh caa cong ty théng qua
chinh sach tién luong, thuong, phu cap, tro cap.
* Gia tri ca nhan cua nguoi lao dong trong cong ty
Nhirng nguoi lao dong cd gia tri ca nhan cao thi kha nang lam viéc cua
ho s3 cao hon vanhu cau cua ho ciing cao hon muc binh thuong. Khi TDLLD
thi gia tri ca nhan cua nguoi lao dong trong cdng ty cé thé anh huéng theo hai
hudong ro rét:
- Néu nguoi lao d¢ong thoa man vai ké hoach TBDLLD cho nguoi lao
dong caa cong ty thi ho 3 rat théaman véi cac hanh vi tich cuc.
- Néu nguoi lao dong khéng théa man véi ké hoach TDLLD cho nguoi
lao dong cha cong ty thi ho s2 ¢d phan tng tiéu cuc ro rét.
* Pgc diémtinh cach cua nguoi lao déng trong cong ty
Pic diém tinh cach caa nguoi lao dong trong cong ty dugc Ban quan tri

tim hiéu nham muc dich bd tri cdng viéc cho nguoi lao dong dé ho cam thay
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thoai mé nhat vé mat tinh than. Chang han ciing mét trinh do chuyén mén 1a
ky su thiét ké hé théng thi co nguoi lao dong hop véi viéc giao dich, thuyét
trinh tinh kha thi caa hé théng, c6 nguoi lao dong lai thich hop véi cdng viéc
thi cong, co nguoi lao dong lai thich hop vai viét x&y dung, thiét ké, phan
bi¢n tai cong ty.

* Khda nang, nang luc cua nguoi lao dong trong cong ty

Kha nang, nang luc cua ngudi lao dong co thé gia tang theo trinh do
chuyén mon, kinh nghiém lam viéc va théng qua dao tao.

Ngudi lao dong trong cong ty hau hét co trinh do chuyén mén, ky nang
cdng viéc va cd dugc sy thanh thuc trong cdng viéc do cé thoi gian lam viéc
thuc té tir 02 nam tré nén. Diéu ndy khién nha quan tri cong ty dé dang hon
trong thiét ké cong viéc, b tri nhan luc gitp cho nguoi lao dong co diéu kién
dé duy tri vaphét trién nang lyc chuyén mén cua nguoi lao dong.

Mot nguoi lao dong s& thoai ma hon khi ho dugc giao nhitng cdng viéc
phl hop vai kha nang va ning luc cua ho vi ho biét dugce chic chin rang ho
s& hoan thanh dugc cdng viéc d6 & mic tot nhat.

Nguoc lai khi phai dam nhan nhitng céng viéc ngoai kha nang hoac
nhitng cong viéc ma ho biét chac rang néu ho cb gang ciing khéng thuc hién
cdng viéc dy dugc tét thi 3 rat d& gay nén tam ly bat man cua nguoi lao dong
Véi t6 chirc, doanh nghiép.

2.3.2. Cac nhan té thugc vé bén trong cong ty

*Van héa cua cong ty

- Céc giatri ¢t 16i, nhirng cam két caa cong ty d&tao dung lén uy tin, vi
thé cua cong ty trén thi truong, diéu nay gép phan lam cho nguoi lao dong
cam thay yén tam hon, tu hdo, nhiét huyét hon khi 1am viéc trong cong ty.
Cong ty coi nhan vién la dong luc tao sy phét trién vi thé phét trién nguon

nhan lyc lathiét yéu ¢é mo rong va vuon téi thanh cong. Toan thé céac thanh
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vién quyét tam bao vé va khéng ngirng nang cao uy tin cia Cong ty dé danh
tiéng Cong ty TNHH MTV Liing L6 3 mad méi gan lién véi nhirng cong trinh
chét luong cao.

- Trong nganh x8y dung va trong cong déng xa hoi, Coéng ty TNHH
MTV Liing L6 3 ddtao dung dugc hinh anh doanh nghiép bing tinh than hoa
binh trong hgp tac va canh tranh. D6 la sy tdn trong tinh hitu nghi, sy binh
dang, sy cdng bang véi cac dbi tac; canh tranh 1anh manh trén thuong truong
vé6i tinh than thuong v&; bang thai d6 phuc vu van minh, nhiét tinh; bing méi
truong lam viéc lanh manh, trong sach; bang an tuong thuong hiéu: An tuong
thuong hiéu Cong ty TNHH MTV Liing L6 3 [a4n tuong vé mot cong ty xay
dung véi nhitng sin pham tiéu chuan cao, chat lwgng cao. An tugng vé mot
cong ty khdng ngirng phét trién vaphan dau vuon dén chan - thién - my, khat
khao chinh phuc nhitng dinh cao trong moi Iinh vuc hoat dong cua minh. Y
nghia sAu sic cua logo va slogan da duoc thi truong cam nhan va danh gia
cao; va chat luong san pham: Tén tudi cua Cong ty TNHH MTV Ling L6 3
ludn gan lién véi nhirng cdng trinh ¢é tiéu chuan cao, chat lugng cao. Nhitng
san pham, nhirng cdng trinh ma Céng ty TNHH MTV Liing L6 3 thyc hién
ludbn huéng dén sy hoan hao tir phan két cdu cho dén phan hoan thién, hé
thdng k¥ thuat, trang tri noi that, moi chi tiét géc canh déu duoc cd gang trau
chubt ti mi, thé hién trinh 6 ky thuat vatay nghé cao.

- Vi muc tiéu, cam két cung cip cho khéch hang nhitng san pham, dich
vu tét dep nhat, nhanh chéng nhit va tién ich nhat. Tao 1ap mot méi truong
l&m viéc mang lai hiéu qua cao nhat nham phét huy mét cach toan dién tai
nang cua tirng can b cdng nhan vién. Pong thoi thoaman day du nhat nhirng
nhu cau, nhitng mo uéc riéng caa mdi ngudi, dem lai loi nhuan hop ly cho
cong ty valgi tic cho ¢b déng, ddng thoi cdng hién that nhiéu cho dat nuéc

va xa hoi. Cong ty nd luc hoan thién vin hda doanh nghiép dic sic, giau tinh
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nhan van, gitt gin mdi truong lam viéc lanh manh, trong sach, vun trong
nhitng nhan té lac quan, nang dong khéng chun budc trude moi khod khan thir
thach nham chinh phuc dinh cao.

Cong ty t6 chirc hang nam céc hoat dong xa hoi, cong dong, cac hoat
dong sinh hoat van nghé cling cac hoat dong vian hda, thé thao khéc khéng chi
nang cao doi sbng tinh thin ma con tao sy doan két gian bo gitta céc thanh
vién trong cong ty vai nhau.

Co6 thé khang dinh véi hon 20 nam hinh thanh va phét trién cong ty da
x&y dung van héa doanh kha thanh cong, diéu do6 tao dong luc lao dong cho
toan thé CBCNV va mang lai nhiéu stc manh cho cong ty trén con duong
chinh phuc dinh cao caa minh.

* Cac nhan t6 thugc vé cdng viéc tai cong ty

- Muc d6 khéc nhau vé nhiém vu, tréch nhiém macong viéc doi hoi.

Mdi ngudi lao dong cd nhiém vu vatrach nhiém riéng. Doi khi co sy bat
ddéng do nguoi 1ao dong cam thay bi thién vi, khdng cdng bang. Nhan thay
tim quan trong cua van dé ndy. Ban giam déc cong ty TNHH MTV Liing L6
3 da chi dao cac phong ban thuc hién chat ché qua trinh phan cdng céng viéc,
dinh mirc lao dong dé 1am sao phil hop véi kha ning, nang luc caa nguoi lao
dong. Ngoai ra, véi nhitng cdng viéc nang nhoc nguy hiém, nhitng cong viéc
cO d6 phuc tap cap, cdng ty ciing cd ché do lwong thudng xirng déng danh cho
nhitng ngudi phu tréch nhirng cdng viéc ndy gidp ho ludn co dong luc dé
hoan thanh tét cong viéc véi mot tAm trang thoai méi, yén tam.

- Muc d6 hao phi vé thé luc vartri lvc: Hang nam, Cong ty déu c6 to chirc
kham sic khoe cho toan bo can bd cdng nhan vién, viéc kiém tra sicc khoe
vira dam bao nhan lyc trong cong tac va cang giup can bo nhan vién trong
cong ty hiéu biét vé sic khoe ban than. Ngoai ra, do dic thu cdng viéc nén

can bo tai cong ty co6 thoi gian lam viéc dai hon so vai quy dinh, cdng viéc
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lubn doi hoi sy tap trung cao, vi vay ban than moi can bo tai cong ty ludn
mong mudn nhitng gi nhan dwgc xtng déng véi nhitng cbng hién caa ban
théan bo ra.

- Muc do hap dan caa cong viéc: Lam viéc trong cong ty, duoc tiép xdc
mé rong cao trong quan hé ciing nhu ciing gilp can bd hiéu biét nhiéu linh
vuc quan hé trong cudc sdng. Bén canh ¢6 mic lwong thuong trong cong ty
teong déi tét thu hat ngudén nhan lyc chat luong ciing nhu gitt chan nhirng
ngudi can bo tdt, gioi chuy@n mon nghiép vu céng hién cho cong ty. Tuy
nhién, do ngudn nhan lyc khéng ddng déu nén nhiéu vi tri cdng téc it duoc
luan chuyén, cdng viéc kéo dai thoi gian dai gdy tdm |y nhan chan, thiéu sy
doi méi.

- Muc do ¢am bao su thang tién ddi véi nguoi lao dong: Hang nam, can
ctr vao tinh hinh thyc té vadé bat cua cén bo. Cong ty tién hanh dé bat can bo
cO nang luc, thanh tich trong cdng viéc dam nhiém mot vi tri cao hon kém
theo d6 latrach nhiém ciing nhu y&u cau doi hoi céng viéc [6n hon. Moi s dé
bat déu thdng qua dé xuat cua phong hanh chinh nhan sy sau d6 1a sy xét
duyét caa Hoi dong chirc danh cong ty dé dua quyét dinh b nhiém.

2.3.3. C4c nhan té thudc vé méi trwong bén ngoai Cong ty
* Chinh sach cua Chinh phu, phap lugt cia nha nwoc

Bat ky su thay d6i ndo vé chinh sach phép luat ciing déu tac dong dén
hoat dong cia cdng ty. La mot doanh nghiép hoat d¢ong trong linh vuc van tai
duong thay noi dia, congty TNHH MTV Liing L6 3 ciing chiu anh hudng rat
lén cua cée quy dinh cua phédp luat hién hanh. Céc chinh sach vé Bao hiém xa
hoi, c&c chinh sach vé thué cé anh huong 16n dén Cong ty. Nguoi lao dong tai
cong ty chiu anh huong truc tiép cua thué thu nhap ca nhan. Trong sb lao
dong cua cong ty cd khong it lao dong lalao dong cha chét trong gia dinh,

mac di duoc giam trir gia canh nhung van phai chiu mot phan thué thu nhap



79

c& nhan. Hon nita, gia ca c&c mat hang thiét yéu, nhu: nha, dién, nudc, xang
dau ... déu c6 xu hudng ting cao. Vi vay, luat thué thu nhiap ca nhan ting s
anh huong dén lao dong tai cong ty. Bén canh dd, céc chinh sach khéc cua
nha nuéc lién quan déu s tac dong va chi phdi hoat dong cia cong ty noi
riéng va cac doanh nghiép khéc néi chung.

*Vj thé nganh,

Vi thé nganh c6 tac dong rat quan trong dén dong luc lao dong caa ngudi
lao dong. Congty TNHH MTV Liing L6 3 thudc linh vyc van tai duong thuy
va san xuat vat liéu x&y dung, trong bbi canh nudc ta co hé théng sdng ngoi
ching chi, co s& ha ting x&y dung ngdy cang nhiéu, nhu cau vat liéu ngay
cang 16n vi thé nganh kha cao va thu hit nhiéu lao dong. Do d6, day 1a thé
manh rat 16n cho cdng ty, trong bdi canh kinh té phét trién, giao thuong ngay
cang dugc day manh thi day 1a co hi rat lon dé cong ty vuon [én tré thanh
doanh nghiép uy tin trong linh vuc van tai duong thay noi dia

*  Chinh sé&ch tgo dgng luc cia cac té chic khac.

Trong diéu kién hé thong théng tin thi truong lao dong nang dong nhu
hién nay, nhitng to chic co chinh sach tao dong luc tét s5 chién dugc nhiéu
wu thé trén thi truong. Pé co thé canh tranh vai nhitng ddi thu nay, cong ty
can phai ¢6 nhitng chinh sach tao dong luc trén co so ké thira cac wu diém
trong céc chinh sach tao dong luc lao dong cua chinh minh va caa céc cong ty
khéc, dong thoi dua ranhirng chinh séch mai c6 tinh sang tao hon.

2.4. Panh gia chung thuc trang tao dong lwc lao dong tai cong ty
TNHH Mot thanh vién Ling L6 3

Tao dong luc lao dong lavan dé phirc tap nhung lai gép phan quan trong
trong quéa trinh san xuat kinh doanh, qua trinh thuc hién ciing 1a qué trinh
hoan thién tao dong luc lao dong mot cach hop ly. Trong nhirng nam qua van

dé tao dong luc lao dong lubn duoc ban 18nh dao quan tAm ddi moi, gidm sét



80

va hoan thién, thay d6i sao cho phu hop véi ting giai doan. Nhung hién nay
qua thoi gian va nhirng bién d6i cua nén kinh té thi truong thi céng tac nay
dang con ton tai nhiéu vudng mac va bat hop 1y, gdy khé khin cho cong tac
quan tri nhan luc vachua phét huy duoc hét hiéu qua mand mang lai.

2.4.1. Nhiang mat da dat dwoc

Thez nhat 1a TALLA cho nguoi lao déng da dwoc Ban giam doc cong ty
guan tam va coi trong:

Ban giam déc cong ty hiéu rd dong luc 1am viéc cua ngudi lao dong can
phai duogc coi trong. Viéc TDLLD cho ngudi lao dong 1a y&u cau can thiét dé
tang nang suat, hiéu qua coéng viéc va phét trién bén virng cong ty dwa trén
yéu té con nguoi.

Ther hai 1& @& xé&c dinh cac nhu cdu cua nguoi lao déng va thuc hién
TALLP cho nguoi lao déng qua viéc théa mén cac nhu cau :

Cong ty da khao sé nhu ciu cua nguoi lao dong bang phiéu diéu tra
Dbéanh gia két qua diéu tra dé xéc dinh thir ty va mic do quan trong cac nhu
cau cuangudi lao dong.

Thir ba 1a da xay dung ké hogch TOLLP cho nguwoi lao déng qua viéc
xac dinh cac myc tiéu TOLLD:

Céc muc tiéu TDLLD cho ngudi lao dong duoc dit ra chi tiét, cu thé va
co thé luong héa duogc. Tir d6 dé dang danh gia hiéu qua caa ké hoach
TPLLD cho nguoi lao dong cua cong ty.

Thur tir 1a cOng ty da lya chon cac bién phap TOLLP cho nguoi lao dong
phu hop, ¢o hiéu qua:

- TBLLD cho nguoi lao dong thdng qua cac bién phap s dung cdng cu
tai chinh:

+ V& tién lwong, tién thuang, phu cip, phic 1o

Cong ty cd ca khéi lao dong gién tiép, ban gian tiép, truc tiép vi vay
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cdng ty da x8y dung va p dung hinh thtc tra lvong riéng déi véi nhom ddi
tugng lao dong. Trong cdng tac quan ly va xay dung quy tién luong, cong ty
da thuc hién ding ché do, chinh sach tién lwong cua Nha nuéc, dam bao thu
nhap 6n dinh cho ngudi lao dong. Cong thirc tinh luong va céch chi tra don
gian, dé hiéu va dugc quy dinh rat ré trong quy ché lwong. Hang nam cong ty
ludn 1ay y kén cong khai, dan cha vé viéc sira d6i, bo sung dé hoan thién quy
ché luong.

+ Céc hinh thirc khen thudng, phu cap, cac ché do phic lgi twong ddi day
du vakip thoi tao khdng khi phan khai, niém tin cho doi ngii cong nhan vién.

- TBLLD cho nguoi lao déng thdng qua cac bién phéap s dung cdng cu phi
tai chinh

+ Diéu kién vamai truong [am viéc

Cong ty d¢& ¢am bao cung cap trang bi diy du co s vat chat, phuong
tién, ky thuat, phuong tién hd tro trong cdng viéc. Cung cip day du céc
phuong tién hd tro, phong chong rai ro, an toan vé sinh lao dong, loai bo dugc
phan nao yéu té anh huong khong tét t6i sirc khoe nguoi lao dong. Tao cam
gi4c yén tam cho nguoi lao dong mdi khi dén noi 1am viéc va lam viéc co
hiéu qua.

Cong ty da tao diéu kién thuan loi ddng thoi xay dung bau khong khi
lam viéc coi mo, than thién, hdadong trong tap thé lao dong.

T @6 gop phan nang cao niang suit lao dong, hiéu qua 1am viéc, dam
bao an toan gidp nguoi lao dong, tao tdm ly thoai méi, yén tdm cho nguoi 1ao
dong cdng hién hét minh cho cong viéc.

+ Tao diéu kién cho nguoi lao dong hoc tap, nang cao trinh @6 chuyén
mon, nghiép vy, tay nghé

Cong ty da tao diéu kién cho nguoi lao dong hoc tap vahd tro kinh phi

cho céc khoda ddo tao. Vi noi dung dao tao duoc thiét ké phi hop véi yéu cau
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cua cdng viéc, cung vai doi nga giang vién chuyén nghiép vanhiét tinh. Céng
téc trén da mang lai nhiéu hiéu qua thiét thuc va tao dong luc cho nguoi 1ao
dong, gép phan cai thién va nang cao niang suit lao dong va hiéu qua cong
Viéc cao.
+ CoNg téc xac dinh nhiém vu, b tri, sip xép nguoi lao dong

Tur viéc x8y dung, thiét ké kha day du, chi tiét ban md ta cdng viéc cho
hau hét céc vi tri cong viéc. Cong ty d& kha thanh cong trong viéc b tri can
bo cbng nhan vién dung trinh d6, chuyén mén, nghiép vu, nang luc va so
treong cua nguoi lao dong tir d6 tao duoc hirng tha cho cbng viéc dam nhan
cuaNLb.

2.4.2. Nhing mat con hgn ché

- Céch thirc tién hanh xéc dinh nhu cau NLD caa cong ty chuaduoc hop
ly, @6 chinh x&c chua cao

- Péi véi chinh sé&ch tién lrong con mang tinh binh quén, phu thusc vao
ngay cong thuc té chir chwadénh giaqua hiéu qua cdng viéc.

- Déi véi viéc khen thuong chua co quy dinh ré rang, cu thé van phu
thudc vao loi nhuan chua co tinh kip thoi.

- Ché d6 phuy cip con thap va chua phong ph

- Péi véi phic loi chi dirng & mirc tudn tha phép luat chua du kich thich
cho nguoi 1ao dong

- Mot sd diéu kién vé mdi trudng lam viéc chua duoc cai thién trong
thoi gian dai

- Déi véi chinh sach ddo tao chua duoc chi trong

- Déi véi chinh sach thing tién chua dugc quan tAm dé tao dong luc cho

nguoi lao dong
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2.4.3. Nguyén nhan cia nhing han ché

Thir nhdt: Céach thire tién hanh xac dinh nhu ciu NLP cia cdng ty chua
dwoc hop ly, do chinh xac chia cao

- Hién nay cong cong ty méi tién hanh xéac dinh nhu cau NLD théng qua
hoi nghi can bg, cdng nhan vién chuac, théng qua té chic cong doan, hoc tap
kinh nghiém cua cac doanh nghiép khéc. Do d6 chinh sach quan tri nhan luc
ma cong ty dang &p dung vathuc hién chua thoa man duoc nhu cau cia NLD.
Tur d6 s8 khéng nhan thdy dugc nhu cau ndo dang cap bach caa phan I6n
nguoi lao dong, dan téi chua tao duoc dong luc lao dong nhu muc tiéu da dat
ra.

- Cong tac x&c dinh nhiém vy, x&y dung va trién khai tiéu chuan thuc
hién cdng viéc, bd tri nguoi lao dong chua phi hop dé thuc hién cong viéc,
nhiéu cong viéc duoc thiét ké gay ra nhiéu &p luc cho nguoi lao dong. Ciing
¢ nhiéu vi tri phai kiém nhiém nhiéu viéc khac nhau. Vi du nhu nhan vién ké
hoach kiém trang bi, hay nhan vién tién luvong kiém bao mat...diéu ndy dan
dén sy khong hai 1ong caa nguoi lao dong véi trong cong téc b tri cong viéc.

Ther hai: Poi véi chinh sach tien luong

* P véi hinh thire tra luong thoi gian

Hinh thirc tra lwong thoi gian con mang tinh binh quéan do nguoi lao
dong van con mang ning tu tudng lam viéc tinh ngay ma huong luong, chua
¢ gang lam viéc hét minh, st dung hiéu qua thoi gian |am viéc.

Tién luong ma ngudi 1ao dong nhan duoc phu thuéc vao sb ngay cong
lam viéc thuc té caa ho ma khdng tinh dén hiéu qua cdng viéc. Nguoi lao
dong chi quan tdm dén ngdy cong |am viéc thuc té ma khdng quan tdm dén
hiéu qua gio cbng lam viéc trong mot ngay. Vi ¢6 lam viéc hiéu qua hay
khong thi mdi thang ho van duoc nhan mirc lwong nhu vay. Do vay khong

khuyén khich duoc nguoi 1ao dong 1am viéc va cong hién hét minh cho cong
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ty.

Chua gin lién gitra chit lwgng va sd lwong lao dong maNLD datiéu hao
trong quéa trinh sin xuat san pham. Nén hinh thirc ndy khéng mang lai cho
ngudi lao dong su quan tam day du déi véi thanh qua lao dong cua minh,
khong tao diéu kién thuan lgi dé udn nan kip thoi nhitng théi do sai 1éch va
khdng khuyén khich ho nghiém chinh thyc hién ché do tiét kiem thoi gian va
lam viéc vai hiéu qua cao.

Ngoai ra, trong tién lwong chua tinh dén mac do phirc tap va tinh trach
nhiém cong viéc. Qua d6 chua tao dugc dong luc lam viéc cao cho NLD
trong cong ty.

* Pbi v6i hinh thire tra lvong theo sain pham khoén

Viéc xac dinh don gia khoan doi hoi phai phan tich k¥, tinh toan phirc
tap. CONg tac kiém tra, nghiém thu sin pham thyc hién khdng nghiém ngit s3
anh huong toi chat luong san pham.

Trong viéc chia luong sin pham tap thé:

Viéc &p dung hinh thic tra lwong san pham tap thé khéng tranh khoi
nhitng han ché khi chia lvong san pham tap thé cho moi nguoi trong t6. Khi
chia lwong san pham cho tirng nguoi lao dong méi chi tinh dén ngay cong
lam viéc thuc té cua nguoi lao dong. Ngodi ra cong ty ciing da tinh dén sy
dong gop thuc té cua ho trong cong viéc, tuy nhién hé théng chi tiéu ma cong
ty dua ra chua quén triét nguyén tic 1am nhiéu huéng nhiéu, 1am it wong it,
khong lam khong hudng. Van con tinh trang mot nguoi lao dong cd y thic
khong tét v lai, duadam vao nguoi khéc trong to ma khong chiu lam hét tréch
nhiém caaminh, moi ngudi trong to dé& xay ra ganh ty trong céng viéc. Vi vay
can phai chd trong khau kiém tra, gidm sat qua trinh thuc hién cong viéc cua
nguoi lao dong.

Ther ba: déi véi viéc khen thureng



85

Khen thuéng nim con chua c6 quy dinh rd rang, cu thé do phai phu
thuoc loi nhuan. Thoi gian thuc hién 3 thang hoic 6 thang mot 1an 1a chua co
tinh kip thoi, nguoi lao dong thuong mong mudn nhan dugc khen thuang
ngay cho nhirng c6 ging cua ho.

Ther tu: Ché dg phu cdp

Phu cip cho ngudi lao dong con thap va nhiéu loai thuc sy can thiét
nhung chua c6 nhu phu cip tham nién, phu cip nghé, phu cap kiém nhiém,
phu cap luu dong ddi véi khdi lao dong truc tiép thuong xuyén phai thay doi
diadiém lam viéc...

Ther nam: Péi véi phic loi

Ché d¢ phtc lgi cua cong ty thi méi chi dirng lai & mac d6 tudn tha cac
quy dinh caa phép luat Nha Nuéc, chua cd thém céc ché do phic loi cho khdi
lao dong truc tiép.

Ther sGu: mét s6 diéu kién vé mdi truong 1am viéc chua diroc cdi thién
trong thoi gian dai

Déi véi khdi gidn tiép Cong ty cho phép nguoi lao dong tu sip xép chd
lam viéc ca nhan nén khong cé sy ddng bo trong cac phong lam viéc nho.
Mot s thiét bi sir dung trong thoi gian dai d& hu hong va han ché vé cong
nang nhung chuakip thay thé.

Ther bay: Déi véi chinh sach dao tao

Chua chu trong dén chinh sich d¢& tao cho CBCNV, NLD. Vi vay
chuong trinh d&o tao khong cé ké hoach, quy trinh cy thé.

Ther tAm: Péi Vé6i chinh sach thang tién

Nguyén nhan 1a do toan b co cau 18nh dao caa cong ty da on dinh va
hau hét khéng cd y dinh chuyén dbi cong viéc. Mac du nguoi lao dong co
trinh ¢6 va kha nang d&p ang nhung chi cé thé thang tién khi c6 lanh dao

chuyén di hodc cdng ty phét trién manh vuot bac, mé rong thi trudng. Trong
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ngan han thi co hoi ndy rat thap. Do vay ma cong ty ¢& khéng chi trong toi
céc noi dung cua chinh séch ndy vi vay chinh sach nay da chua cé nhiéu tac

dung khuyén khich nguoi 1ao dong gan bo 1au dai valam viéc o hiéu qua.
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CHUONG 3: GIAl PHAP TAO PONG LUC LAO PONG TAl

CONG TY TNHH MOQT THANH VIENLUONG LO 3
3.1. Muc tiéu, phwong hwong tao dong lwc cia cong ty TNHH Mot
thanh vién Liing L6 3
3.1.1. Muctiéu

- Cong ty dinh hudng hoat dong tao dong luc trong thoi gian toi:

bat muc tiéu véi tang luong binh quan cho can bo cdng nhan vién nhiing
nam t&i 1én 10.000.000( Mudi triéu ddng / thang)

- Nang cao doi sbng, dam bao thu nhap 6n dinh cho nguoi lao dong.

Hoan thién co ché tién lwong, tién thuong hop ly,cong bang, mang tinh
canh tranh hon nita d¢é nguoi lao dong co thé phét huy quyén lam chi, coi
Cong ty nhu ngbi nhatha hai caa minh.

- X &y dung ché do tuyén dung vadao tao hop ly, ¢é xay dung mot doi ngi
lao dong co chuyén mdn vatrinh ¢ cao, phli hop véi sy phét trién cua cong
ty.

- Nang cao chat lwgng ha ting co sd, trang thiét bi dé gilp giam tai sac lao
d6ng ciing nhu nang cao nang suat chat luong, ha giathanh san pham.

- Phét trién Cong ty theo huéng bén viing, than thién véi mdi truong,
giam thiéu 6 nhiém méi truong.

- Tang cudng ma rong dau tu, mé rong dich vy, day manh hoat dong kinh
doanh khdng chi trong dja ban Thanh phd ma con dia phuong trong ca nuéc
vaxahon lacéc qubc gia trong khu vuc vatrén thé gisi.

Xéy dung thuong hiéu Céng ty TNHH MTV Liing L6 3 tré nén uy tin,
chat luong trong linh lyc xay dung.

3.1.2. Phwong huwong
X &y dung cdng ty trg thanh mat trong nhirng té chirc ¢o uy tin, chat luong

dich vu tét nhat, cdng nghé hién dai,trinh d6 quan 1y tién tién va hiéu qua nhat
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trén dia ban Thanh phd dé ngay mot ddp ung tét hon yéu cau caa khéch hang,
ciing nhu gép phan vao qua trinh hoi nhap kinh té qudc té cua dat nude trong
thoi gian téi. Bé dat dugc muc tiéu 6, Cong ty nhan thay rang con nguoi 1a
nhan t6 quan
trong nhat. Chinh vi vay Coéng ty TNHH MTV Liing L6 3 ludn hoat dong
theo ton chi : “ Coi con nguoi layéu té quyét dinh dén su ton tai vaphét trién
cuacong ty”. Do d6 mavan dé tao dong luc lao dong luén nhan dwgc sy quan
tam cao cua lanh dao cong ty. Phuong hudng hoat dong cua cong ty trong
thoi gian t6i S8 1a ddy manh hoat dong dao tao, bdi dudng cho cén bo cong
nhan vién cong ty, dic biét & ddi ngii 18nh dao tré dé ¢dp ung nhu cau mo
rong hoat dong trong thoi gian téi. Cong ty con chl trong viéc tuyén dung
ngudi lao dong co trinh do chuyén mén cao, tay nghé gioi dé dép trng duoc
nhu ciu ngay cang cao trong cdng viéc. Ngoai ra, xu thé phét trién cua qubc
té trong nhitng nim gan day |a “xanh”, than thién voi méi truong. Cong ty
TNHH MTV Liing L6 3 ciing khéng nam ngoa xu thé d6. Vi vay, ban gidam
dbc cong ty rat quan tam dén viéc dau tu hé thdng trang thiét bi hién dai dé
giam thiéu luong khi thai, ciing nhu dau tu hé thong xt Ii nuéce thai dé dam
bao giit cho ngudn nuéc va méi treong ludn sach. D6 layéu té cian ban dé
cdng ty co thé phét trién bén virng valau dai.
3.2. Cac giai phép tao dong lwc lao dong tai cong ty TNHH M ot
thanh vién Liing L6 3
3.2.1. Trién khai nghién cizu xac dinh nhu cau nguoi lao déng

Nhu d& phan tich & chuong 2, hién nay céch thie tién hanh xéc dinh nhu
cau cia nguoi lao dong cua cong ty chuahop |y va ding cach. Nhu cau caa
nguoi lao dong kha da dang va ludn thay doi. Chinh vi vay ching ta can
phai c6 phuong phép phét hién ra nhu cau cua nguoi lao dong trong tirng

thoi ky, theo tirng nhém lao dong, phan xem nhu cau ndo cap bach dé tim ra
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bién phép thoa man nhu cau, gép phan tao dong luc lao dong.

Dé thyc hién viéc trién khai va xéc dinh nhu cau cua nguoi lao dong.
Cong ty can tién hanh khao sét diéu tra hang nam vai céc tiéu chi va phan
mtc d6 quan trong cua tirng tiéu chi theo thang diém tang dan hoic giam
dan dé cé thé phan tich, ¢anh gia dugc nhu cau nd dang 1a nhu cau cip
thiét cua da sb ngudi lao dong. i tuong diéu tra dugc phan theo: gidi
tinh, do tudi, trinh d6 chuyén mdn, theo vi tri céng viéc... Viéc phan theo
nhiéu tiéu thirc khéc nhau s& gitp cho viéc phét hién ra chinh x&c nhu cau
cua tirng nhom di tuong. Sau d6 két qua s8 duoc tong hop. Trén co si do,
xé&c dinh duoc tan suit caa mdi nhu cau. Nhu cAu ndo cd tan suit 1on nhit,
tac 1a nguoi 1ao dong dang cd nhu cau thoa man nhu cau dé. Viéc xé&c dinh
nhu cau caa ngudi lao dong nén tién hanh hang nam vi nhu ciu cia Nguoi
lao dong ludn thay doi. Viéc 1am ndy gilp céc nha quan tri nim bat dugc
nhirng mong mudn, nguyén vong caa ngudi lao dong tir d6 dua ra nhirng
giai phap thich hop nhiam ting cudng dong luc cho nguoi lao dong.

3.2.2. Hoan thién céc bién phap teo déong luc

3.2.2.1.Pay mgnh tgo déng luc lao déng théng qua bién phéap tai chinh

* Hoan thign cong tac tgo déng luc lao dgng thdng qua hé thong

tien lwong

Xay dung mot phuong an luong tra cong xang dang véi sic lao dong
ma nguoi lao dong bo ra 5 thic day dugc nhan vién lao dong véi hiéu qua
cao hon.

X&y dung tiéu chi cho hé sb tich cuc m2 dé dam bao tinh céng bang
ciing nhu lamét tiéu chi thic day lao dong cia cong nhan vién

Hé s m2 : 1a hé sb tich cuc.
Pé dam bao danh gia chinh xéc hé sb trén, ta ¢ thé théng qua céc chi

tiéu sau:
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- Pam bao hoan thanh cdng viéc dé ra
Chi tiéu ndy dung dé danh gia quatrinh thuc hién cong viéc dugc giao cua
nguoi lao dong trong thang. Thé hién mac d6 hoadn thanh cong viéc va hiéu
qua thyc hién cdng viéc 6. Ta ¢ nhitng mirc cy thé nhu sau:
+ Loai A: Hoan thanh cdng viéc tir 100% tro 1én.
+ Loai B: Hoan thanh cdng viéc tir 90% dén duéi 100%.
+ Loai C: Hoan thanh cdng viéc tir 80% dén dudi 90%
+ Loai D: Hoan thanh cdng viéc dudi 80%.
Pam bao sd ngay cdng trong thang:

S6 ngay cong ding dé xét xem trong thang ngudi lao dong co di 1am
viéc dung gio hay du khdng, tir d6 x&c dinh mic d6 tham gia cdng viéc caa
nguoi lao dong. Va chi tiéu nay xac dinh ¢ cac mirc nhu sau:

+ Loai A: Bam bao ngdy cong day du, khdng di mudn vé sém, khdng nghi
Viéc.

+ Loai B: Bi muon dudi 5 ngay, nghi tir 0 -> 2 ngay.

+ Loai C: Bi muon 5 ngay tra 1én, nghi tir 4 -> 6 ngay .

+ Loai D: Nghi tir 6 -> 10 ngay.

+ Truong hop nghi qua 10 ngay tro 1én thi khéng xét chi tiéu nay.

- Bam bao thyc hién dung ky luat lao dong:

Muc dich dé danh giay thirc ky luat cia nguoi lao dong trong qué trinh
l&m viéc, nham han ché tinh trang di mudn vé sém, phé hoai coéng ty...Cu
thé:

+ Loai A: Tuan thu nghiém chinh, day du noi quy cua cong ty, khéng co
vi pham nao xay ra.

+ Loai B: Vi pham 1 Ian duéi hinh thirc nhac nha khién trach.

+ Loai C: Vi pham 1 lan duéi hinh thirc ky luat va canh céo.

+ Loai D: Vi pham 3 -> 4 1an duéi hinh thirc ky luat.
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Trudng hop vi pham qué 3 1an s3 khéng duoc xét chi tiéu nay.
- Tinh than tréch nhiém:
+ Nhiét tinh, tinh than trach nhiém cao, sin sang gilup d& moi nguoi khi
gap kho khan.
+ CO tinh than trach nhiém nhung chua that sy ¢6 gang, nhiét tinh.
+ Khéng ¢ tinh than trach nhiém.
Thém nién cong tac:
+ Loai A: Tur 20 nam tro lén.
+ Loai B: Tiur 10 -> 20 nam.
+ Loai C: Tur 5->10 nam.
+ Loai D: Dué6i 5 nam
Nhu vay, céc can bo 8 can cir vao céc chi tiéu va muac do trén dé tién
hanh chim diém vaxép loai theo bang sau:

Bing 3.1: Cham diém mirc d9 tham gia hoan thanh cong viéc

TT Chi tiéu Loail| Loai2 | Loai3 Loai 4
Mirc d6 hoan thanh cbng viéc

1 _ 40 35 27 20
duoc giao

2 [bam bao ngay cdng trong théng 10 8 5 2
Dam bao thuc hién ding ky luat

3 20 15 12 7
lao dong

4 [Tinhthan tréch nhiém 20 18 15 5

5 [Tham nién cong téc 10 7 5 3

Cong 100 83 64 37

- Sau khi thyc hién chim diém xong, ta s& cin ct vao gidi han duéi day
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dé xé&c dinh hé sd m2:

+ Tur 90 -> 100 diém thi m2 =13
+ Tir 70 -> duéi 90 diém thi m2=1,1
+ Tu 50 -> 70 diém thi m2=1

+ Duéi 50 diém tré xudng thi m2=0,9

* Hoan thién cdng tac tao dong luc lao déng théng qua tién
thuong va cac chinh sach phuc loi.
- Tién thuong.

Cac loai thuong con chua phong phi va mac thuéng con chua thuc su
tao dong luc cho nguoi lao dong la thuc trang cua céng ty hién nay. Vi vay
ma |8nh dao cdng ty can ¢ nhitng chu trong hon vao cong téc tra thuong cho
nguoi lao dong hon nira.

+ M& rong céc hinh thac thuong

Hinh thirc thudng co thé phong phi hon, ngodi thuang bang tién co thé
thuong bang céc hinh thirc khéc nhu thuong bang hién vat, cac khoa hoc cho
ho va con em ho, ghi danh nguoi lao dong, tuyén duong ho trugc toan céng
ty... L&nh dao cong ty can co sy quan tam dén doi sbng khéng chi caa nhan
vién ma con caa ca gia dinh ho nita vi da sb gia dinh 1a dong luc chinh gitp
ho 1am viéc tét hon.

+ Thoi gian thuong can phai nhanh chéng, kip thoi va da dang céch

thirc thudéng.

*Cac chinh sach phuc lgi

Phuc loi ladiéu kién dé thu hat va gitr gin lao dong gioi, gidp nguoi lao
dong yén tam, hai 1ong, phan chan, tu hdo va thoa man vai cdng viéc. Hon
nita, mot chinh sach phuc loi tot con 1a bién phdp nang cao doi sdng tinh
than nguoi lao dong ciing nhu tranh dugc xung dot mau thuan trong lao

dong tir d6 kich thich tinh than va thd do 1am viéc cua ho. Do nhu cau cua
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con ngudi khéng bao gio dirng lai. Vi thé ma Cong ty can phai cd nhitng bién
phép dé hoan thién hé thong phuc loi.
Cong ty co thé tham khao mot sb hinh thire phtic | oi:

- Hang nam phu cip tién trang phuc cho nguoi lao dong

- Qua tét cho tir than phu mau caa ngudi lao dong

- Qua trung thu, ngay qudc té thiéu nhi, khen thuong hoc sinh gioi ddi

véi con cua nguoi lao dong trong cong ty...

- Thyc hién gitp d& tai chinh: cho nguoi lao dong vay mot khoan tién
nham gidp d& ho mua mot s céc tai san giatri nhu xe, nha,... va khoan tién
ndy & bi khiu trir dan trong tién luong cua ho

Ngoai ra, do chi phi cho céc chinh s&ch phuc loi & khéng nho va co xu
huéng ting dan qua ca&c nam nén cdng ty can phai theo ddi, hach toan mot
céch chi tiét nham dat duoc hiéu qua cao nhat véi chi phi thap nhat

3.2.2.2. Bay manh tgo dong lwc lao dong thdng bién phap phi tai chinh

Ngay nay, khi cudc sbng caa ngudi lao dong da duogc cai thién rd rét,
trinh d6 van hda, chuyén mén, ki nang nghé nghiép caa nguoi lao dong dugc
nang cao, ngudi lao dong mong mudn khéng chi co cac yéu td vat chat ma
con mudn duoc cd nhitng co hoi thang tién trong nghé nghiép, duoc thuc hién
nhitng co hoi thang tién trong nghé nghiép, duoc thuc hién nhitng cdng viéc
yéu thich c6 tinh thach thtc cao, tha vi...Dé khuyén khich tao dong luc lao
dong cho nhan vién, nha quan ly can chi y cac yéu tb phi tai chinh trong co
cau thu nhap caangudi 1ao dong, xay dung bau khéng khi 1am viéc thich hop.

Nha quan 1y cd thé tao dong luc théng qua cac hoat dong xa hoi , cac
hoat dong van nghg, thé thao, vui choi giai tri va cac hoat dong i nghia khéc
co lién quan dén gia dinh...ciing 1& mot hinh thic khuyén khich vé mit tinh

than cho ngudi lao dong lam viéc tét hon.
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* Hoan thién cdng tac teo dong luc lao dong thdng qua cdi thién

mdi triong vadiéu kién lam viéc

Cong ty can tao ra mot mai truong 1am viéc tét, thoai méi, dé chiu hon
nira, tao ratinh doan két phan d¢au cho cén b cdng nhan vién toan Cong ty vi
muc tiéu chung. Can bd cdng nhan vién trong Cong ty s& cam thay thoai méi
hon néu ho c6 thé co duoc cac méi quan hé tét dep voi céc dong nghiép cua
minh va ho dugc ton trong. Lanh dao va nguoi quan ly caa cong ty co thé
tao raduoc mot moi truong 1am viéc dé chiu thong qua cac hoat dong nhu:

- Puaracéc quy tac/ quy trinh 1am viéc ré rang trong Cong ty.

- Xay dyng gia tri va vin hoa tét cho Cong ty va truyén dat cho cén bo

cdng nhan vién trong toan Cong ty.

- Tén trong nhirng ¢éng gdép cua nhan vién va ghi nhan nhirng loi ich ma

nhan vién ¢adéng gop cho Cong ty bang céc hinh thirc khac nhau.

- Gilp nhan vién hiéu dugc va phéi hop véi nhau dé hoan thanh cong

Viéc

- Tao cho nhéan vién co hoi néu ra nhirng y tuong sang tao cho sy phat

trién caa Cong ty vatrao thuang cho ho néu do6 lanhirng y kién quy gia

- Ton trong s khac nhau vé dic diém ca nhan gitta c&c nhan vién trong

Cong ty.

- Tim hiéu thém vé nhitng mong doi cua nhan vién va nhirng ly do ciaa

ho khi quyét dinh 1am viéc cho Cong ty.

- Quan tAm hon nita ¢én gia dinh caa nhan vién, té chirc cac su kién cho

gia dinh cia ho c6 thé tham gia va gilp ho tim hiéu thém vé Cong ty, t6

chuirc cac ky nghi va cac bira lién hoan cho gia dinh cia cac nhan vién, cho

nhan vién thém mot s tién thuong dic biét nhu hoc phi cho con cua

ho...

Ngoai mdi trueong |am viéc dé tao dong luc cho nhan vién can phai tao ra
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cho ho mét diéu kién 1am viéc tét nhat. Bong thoi, can phai tao mot moi
truong lam viéc yén tinh, thoai maéi, b tri céc trang thiét bi mot cach khoa
hoc dé dat hiéu qua cdng viéc cao hon. Ngoai ra, Cong ty can gidm sat viéc
thuc hién noi quy lao dong mot cach chiat ché hon nhim tao ra mot moi
truong 0 tinh ky luat, lam viéc nghiém tdc va mang tinh chuyén nghiép hon.

* Hoan thién cong tac tao déng luc lao dgng théng qua bé tri si
dung nhan luc

Bé tri cac bo phan phong ban trong cong ty cho pht hop véi chién lugc
phét trién chung cia Cong ty. Hién nay do tinh chat cong viéc va chién luoc
phét trién ciaa Cong ty trong thoi gian téi can bé sung nguén nhan lyc nén
viéc bé tri ngudn nhan luc ¢ cac b phan phong ban cho phil hop 1a van dé
can duoc quan tam. Pdi véi cac phong nhu: Phong Ké hoach — k¥ thuat,
Phong ké toén, Phong hanh chinh can c6 ké hoach sir dung va bé tri nguon
lwc hop ly. Nhitng phong ban ndy c6 thé giam lao dong gién tiép khéng can
thiét dé giam bat chi phi tién luong cho Cong ty. Bong thoi phan cong nhiém
vu rd rang cho nguoi lao dong.

Ddi vai lap dong tré nén bé tri nhitng cong viéc mang tinh sang tao, thach
thirc dé ho c6 thé phét huy thé manh caa minh. Nhitng chuyén cong téc xa
kém theo nhitng ché do uu da tot, co hoi thang tién s8 1a mot trong nhirng
hirng thd cho lao dong tré.

Poi véi lao dong 1au nam hay co tham nién cong tac dai nén bd tri vao
nhitng cdng viéc mang tinh chat 6n dinh va thudng xuyén [am mai cong viéc
cho ho nhim tao hitng tha trong cdng viéc vatao hiéu qua cdng viéc cao.

* Hoan thién cbng tac teo dong luc lao dong thébng qua dao tgo
nhan luc
Doi ngt nhan Iuc c6 trinh @6 chuyén moén ky thuat, k§ nang quan ly la

nhan t6 quan trong quyét dinh sy thanh cong cua doanh nghiép trong quéa
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trinh canh tranh trén thi truong. Dau tu vao con nguoi 1a dau tu mang y nghia
chién lugc, trong nhiéu trudng hop hiéu qua hon han so véi viéc dau tu vao
viéc doi méi cong nghé vathiét bi trong qué trinh san xuat kinh doanh.

Ngoai ra, dao tao nhan vién cang phat huy duoc tinh cha dong , sdng
tao trong cong viéc, nam vitng hon nghé nghiép cua minh va thuc hién chac
nang, nhiém vu caa minh mot céch tu giac véi thd do tét hon, khai thac
nhitng kha nang tiém an caa ho. Pay ciing 1a dong luc va la co so dé tao co
hoi thiang tién cho tirng c& nhan nguoi lao dong, gilp ngudi lao dong thoa
man nhu ciau dugc tdn trong va nhu ciu ty hodn thién minh.Thang chic va
tao diéu kién thang tién cho cap dudi 1& nhitng phan thuong va sy ghi nhan
cua to chirc ddi voi nhitng ngudi 6 chitng to ho hoan thanh trach nhiém dugc
giao.

Hién nay Cong ty d& quan tam dén cong tac dao taova phét hién nhitng
van @& con han ché. Cu thé Ia rat it nguodi duoc ddo tao thém hay ddo tao
lai.CoNg ty can chu trong hon téi cong tac ndy theo dinh hudng sau:

Két hop hai hoa gitra nhu cau dao tao cia cong ty va nhu cau caa nguoi
lao dong dé tir d6 1ap ké hoach d&o tao cu thé, hop ly,tranh sy 18ng phi va
tranh sy khdng thoa man do bat budc cia ngudi duoc cir di ddo tao, con
ngudi ¢6 nhu cau thi khéng duoc di ddo tao.

Dé tao diéu kién cho nguoi 1ao dong dugc dao tao , cdng ty nén tao diéu
kién ca vé cong viéc 1an kinh phi ddo tao nhu: giam bét khdi lwgng cong viéc
cho nguoi lao dong duoc di d& tao hoac bd tri ngudi khéc 1am thay, giir
nguyén lurong cho nguoi duoc di dao tao.

Ddi véi can bo quan ly, cong ty cé thé to chirc ddo tao tai chd bang céch
thuyén chuyén, thay doi chic vy cdng tac nham tranh sy nham chén, cha
quan...

Péi voi cong nhan k§ thuat, hang nam can chon ra mot sb nguoi di dao
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tao dé nam bat kip nhirng tién bo k§ thuat trong thi cdng va s dung méy mac,
nang bac cho bao nhiéu nguoi va & nhitng bo phan ndo. Cong ty nén té chuc
thi nang bac cho cdng nhan, t6 chic cac phong tréo thi duathg gioi...

Poi vai viéc thuyén chuyén cong téc thi cong ty phai xem xét ki vé cac
yéu té cua ngudi dinh thuyén chuyén nhu: kha ning, nang luc hién tai, hoan
canh gia dinh, ban than,tudi tac,gii tinh, xem xét dén khé khan caa ho khi
dam nhan céng viéc maéi. Lam nhu vay thi nguoi lao dong l[am viéc mot cach
tu nguyén va khéng bi ép budc tir d6 1am tét cong viéc moi dugc giao.

Nguoi lao dong duoc dao tao 2 gitip cho nguoi 1ao dong hiéu ré hon vé
cdng viéc, nam virng hon nghé nghiép caa minh, co tinh tu gidc hon trong
cdng viéc ciing nhu nang cao kha nang thich irng cdng viéc trong tuong lai.
Bén canh d6 no ciing nham dap (tng duoc yéu cau caa ngudi lao dong dé gitp
ho nang cao trinh d6 nghé nghiép, ¢ kha ning nam bat cdng viéc nhanh va
cO co hdi dugc thiang tién ban than. Vi vay dé tao dugc dong luc cho nguoi
lao ¢ong thi cong tac dao tao va phét trién ngudn nhan luc ciing 1a mot yéu t6
|én nham kich thich vé mat tinh than cho nguoi lao dong, dong thoi ngudi lao
dong co s gan bo [au dai véi cong ty hon qua hoat dong d&o tao nay.

* Hoan thién chinh sach thang tién cho ngwei lao déng

- Boi ngit nhan lyc cd trinh @6 chuyén mon ky thuat, ky nang quan ly la
nhan té quan trong quyét dinh sy thanh cong cua doanh nghiép trong quéa
trinh canh tranh trén thi trudng. Dau tu vao con nguoi 1a dau tu mang y nghia
chién lugc, trong nhiéu trudng hop hiéu qua hon han so véi viéc dau tu vao
viéc doi méi cong nghé vathiét b trong qué trinh san xuat kinh doanh.

- Ngodi ra, dao tao nhan vién ciing phat huy duogc tinh cha dong , sang
tao trong cong viéc, nam vitng hon nghé nghiép cua minh va thuc hién chac
nang, nhiém vu caa minh mot céch tu giac véi thd do tét hon, khai thac

nhitng kha nang tiém an caa ho. Pay ciing la dong luc va la co so dé tao co
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hoi thang tién cho tirng c& nhan nguoi lao dong, gilp ngudi lao dong thoa
man nhu ciau dugc tdn trong va nhu cau ty hoan thién minh.Thang chirc va
tao diéu kién thang tién cho cap dudi 1& nhitng phan thuong va sy ghi nhan
cuato chie ddi voi nhitng nguoi dé ching té ho hoan thanh trach nhiém duoc
giao.

- Hién nay Cong ty da quan tam dén cdng tac ¢&o taova phét hién nhirng
van @& con han ché. Cu thé Ia rat it nguodi duoc ddo tao thém hay ddo tao
lai.CoNg ty can chu trong hon téi cong tac ndy theo dinh hudng sau:

- Két hop hai hoa gitta nhu cau dao tao cua cong ty va nhu cau cia nguoi
lao dong dé tir d6 1ap ké hoach dao tao cu thé, hop ly,tranh sy 18ng phi va
tranh sy khdng thoa man do bat budc cia ngudi duoc cir di ddo tao, con
ngudi ¢6 nhu cau thi khéng duoc di ddo tao.

- Dé tao diéu kién cho nguoi lao dong dugc ddo tao , cdng ty nén tao
diéu kién ca vé cong viéc 1an kinh phi ¢ao tao nhu: giam bét khdi luong cong
viéc cho ngudi lao dong duoc di dao tao hoic b tri ngudi khéc 1am thay, giir
nguyén lurong cho nguoi duoc di dao tao.

-Déi véi can bo quan ly, cdng ty cd thé té chirc d2o tao tai chd bing
céach thuyén chuyén, thay doéi chic vu cdng tac nham tranh sy nham  chén,
cha quan...

- Pdi véi cdng nhan ki thuat, hang nam can chon ramot sb nguoi di dao
tao dé nam bat kip nhirng tién bo k§ thuat trong thi cdng va s dung méy mac,
nang bac cho bao nhiéu nguoi va ¢ nhitng bo phan ndo. Cong ty nén té chirc
thi ndng bac cho cdng nhan , t chirc cac phong trao thi duathe gioi...

- Péi véi viéc thuyén chuyén cong tac thi cong ty phai xem xét ky vé cac
yéu té cua ngudi dinh thuyén chuyén nhu: kha ning, nang luc hién tai, hoan
canh gia dinh, ban than, tudi tac, gigi tinh, xem xét dén kho khan caa ho khi

dam nhan céng viéc méi. Lam nhu vay thi nguoi lao dong lam viéc mot céch



99

tu nguyén va khéng bi ép budc tir d6 1am tbt cong viéc méi dugc giao.

- Nguoi lao dong dugc dao tao s& gilip cho nguoi lao dong hiéu ré hon
vé ¢dng viéc, nam virng hon nghé nghiép caa minh, ¢ tinh tu gidc hon trong
cdng viéc ciing nhu nang cao kha nang thich ing cdng viéc trong tuong lai.
Bén canh d6 no ciing nham dap (rng duoc y&u cau caa ngudi lao dong dé gitp
ho nang cao trinh d6 nghé nghiép, cd kha ning nim bat cong viéc nhanh va
cO co hdi dugc thiang tién ban than. Vi vay dé tao dugc dong luc cho nguoi
lao ¢ong thi cong tac dao tao va phét trién ngudn nhan luc ciing 1a mot yéu t6
|én nham kich thich vé mat tinh than cho nguoi 1ao dong, dong thoi ngudi lao
dong co s gan bo [au dai véi cong ty hon qua hoat dong d&o tao nay.

3.2.3. Gidgi phap danh gia két qud tao dgng luc 1ao déng cho nguwoi lao
dong

DPéanh gia két qua tao dong luc lao dong cho ngudi lao dong l1a viéc
l&m can hét sac coi trong. Qua danh gia cong ty méi cd thé biét dugc céac
mat han ché va nguyén nhan, tir ¢6 tim ra céc bién phép khac phuc.

Cong ty da thuc hién danh gia két qua tao dong luc lao dong cho
nguoi lao dong théng qua céc tiéu chuan tong hop nhu ti 1& lao dong nghi
viéc, sd lugt nhan vién bi vi pham ky luat... Mat khéc, cong ty chua tién
hanh déanh gia két qua tao dong luc lao dong cho nguoi lao dong cua tirng
chuong trinh hay bién phép tao dong luc cu thé. Can co déanh gia dé biét
duoc chuong trinh, bién phap tao d¢ong luc nao cd hiéu qua, chuong trinh,
bién phép nao chua co hiéu qua. Khi két thic mot chuong trinh, ké hoach
tao dong luc ngin han va dai han can tién hanh danh gia két qua cu thé va
viéc danh gia chuong trinh bién phap tao dong luc lao dong cho nguoi lao
dong can thuc hién theo cac budc sau:

Budc 1: Péanh giavé noi dung thuc hién: C6 duoc thuc hién theo dling

ndi dung da duoc phé duyét hay khdng. Néu sai [éch thi 1y do 1agi?
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Budc 2: Déanh gia vé thoi gian thuc hién: Thyuc hién trong thoi gian
guy dinh hay vuot quathoi gian quy dinh, co kip thoi, ding ltc hay khéng?

Buéc 3: Panh gia vé hiéu qua: Hiéu qua vé mat kinh té vay thac cua
nguoi lao dong.

Buéc 4: Péanh gia vé dép ung nhu cau cia ngudi lao dong: Nguoi 1ao
dong c6 nhan thac day du vé chuong trinh, ké hoach hay khéng va ho thoa
man nhu cau & mirc nao.

Budc 5: Banh gia két qua tong thé tao dong luc lao dong cho nguoi
lao dong.

Nhu vay cong ty can thiét phai c6 danh gia mot cach tong hop két qua
tao dong luc lao dong cho ngudi lao dong. Téac gia kién nghi sir dung mot sb
céc tiéu chi, chi sb, cong cu hoic phuong phép danh giatong hop két qua tao
dong luc lao dong nhu sau.

%] DPéanh gia két qua tao dong luc lao dong cho ngudi 1ao dong

théng qua két qua san xuat kinh doanh chung cua cong ty.

Biang 3.2: Panh gia két qua tao dong lwc lao dong cho ngwoi lao déng qua tiéu

chi Két qua san xuit kinh doanh ciia cong ty

Tiéu chi Céc chi sb danh gia Céng cu, cach thirc do lwong
Doanh thu Thong ké doanh thu
Loi nhuan Béo céo tai chinh
, Nzng suit lao dong Phan tich noi bo
Két qua san . . , - .
o Chat luwgng san pham Thong ké san xuat
xuat kinh _ :
Thu nhap binh quan Phan tich noi bo
doanh caa : ;
R Ti ¢ nghi viéc Thong ké nhan lyc
cong ty . -
On dinh cdng viéc vathu nhap Thong ké cong viéc trong ky
An toan lao dong Thong ké tai nan lao dong
Thoa mén cua khach hang Phan hoi cia khéch hang

(Nguon: Pé xudt cia tac gid)
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DPanh gid két qua tao dong luc lao dong cho nguoi lao dong thdng qua

két qua thuc hién céc ké hoach, chuong trinh tao dong luc

Bang 3.3: Panh gia két qua tao dong lwc lao déng cho ngudi lao dong qua tiéu

chi mirc @9 théa mén ciaa nguai lao dong

Tiéu chi

Céc chi sb danh gia

Coéng cu, cach thirc do lwong

Mrc do thoa
man cua nguoi
lao dong voi cac
ké hoach,
chuong trinh tao

dong luc

Céc chi sb vé muc do théaman véi:
- Tién luong
- Tién thuong
- Phu cip, trg cip
- Phac loi
- B tao, phét trién
- Thang tién
- B6 tri cdng viéc
- Phén tich cbng viéc
- bidu kién lam viéc
- Panh gia két qua thuc hién cong
Viéc.
- MGi truong lam viéc
- Ty I€ nghi viéc
-Ty | vang mit
-Két qua thyc hién cdng viéc cua

nguoi lao dong

-Khao sét théng qua bang hoi
-Phong van

-Thao luan nhém

-Quan sat

-Théng kéti 1¢ nghi viéc, vang
mit

-Két qua xép hang thuc hién

cong vi¢c

(Nguon: Pé xudt cia tac gid)

Két qua déanh gia dugc dua ra sau khi do ludng co tac dung danh gia

mot chuong trinh tao dong luc lao dong cu thé ¢b tao ra hiéu qua hay khong

va hiéu qua cu thé caa céc chuong trinh, bién phép tao dong luc dap ang nhu

cau cua nhan vién nhu thé ndo.

%] banh gia két qua tao dong luc lao dong cho ngudi lao dong

théng qua nang cao nang luc. trinh @6 caanhén vién, tha d6 vatinh cam caa

nhan vién di vai cong ty.
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Bing 3.4: Panh gia két qua tao dong luc lao dong cho nguoi lao dong

quatiéu chi niang lwc vathai d tinh cam cia nhan vién

Tiéu chi

Céc chi sb danh gia

Céng cu, cach thirc do

lwong

Trinh d6 nang
luc cianhan

Vién

Kién thuc

Ki nang

Giating ning suat, chat luong

Giam ton that do sai ot

Tinh cam cua

Mturc d6 trung thanh vai cong ty

nhan vién voi Mirc do nd luc trong cong viéc
cong ty Cam nhan vé cong bang

Thé do d6i voi | Tin nhiém tin tuong dong nghiép
ddng nghiép Thoa man vai |anh dao

Chap nhan giatri van hoa cong ty

Thyc hién ky luat lao dong

Céc bai kiém tra, trac nghiém
nang lyc

Khao st thdng qua bang hoi
Phong van

Thao luan nhém

Quan sat

Thong ké ti I¢ nghi viéc, ving
mit

Két qua xép hang thuc hién

cong vi¢c

(Nguon: Pé xudt cia tac gid)

Céc d¢anh gia nay xac dinh két qua tao dong luc cho nguoi lao dong vé

mat nang cao chuy&n mén cong viéc, tinh cam théi d6 caa ngudi lao dong ddi

véi cong ty.
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KET LUAN

Tao dong luc lao dong 1A mot doi hoi tat yéu boi né tac dong truc tiép toi
s ton tai va phét trién caa doanh nghiép. Bong luc lao dong 1a su khao khét
khiang dinh nang luc va ty nguyén caa ban than nham phét huy moi nd luc dé
dat duoc muc tiéu ca nhan vamuc tiéu caa doanh nghiép. Bé tao dong luc cho
NLD doanh nghiép can van dung mét cac hé théng céc chinh sach, cac bién
phép, céch thirc quan Iy nham [am cho ho c6 dong luc trong cdng viéc, thlc
day ho hai 1ong hon véi cdng viéc va mong mudn dugc déng gép cho doanh
nghiép.

Luan van vira co nhitng d6ng gop ca vé mat khoa hoc va tng dung thuc
tién. Luan van d& nghién cru mot cach cd hé théng vé van dé 1y luan vé tao
dong luc lao dong. Luan van phéan tich, danh gia thuc trang cong téc tao dong
lyc lao dong, 1am ré nhirng thanh tyu va han ché, tim nguyén nhan caa nhirng
han ché, dé xuit cac giai phdp maéi vé cong tac tao dong luc cho nguoi lao
dong tai cong ty. Céc giai phdp mang tinh thuc tién cao. Két qua nghién cau
cualuan van sz [atai liéu tham khao b ich cho cac nha quan tri trong cong ty
vé viéc x8y dung chinh sach tao dong luc lao dong.

Luan vin duoc sy huéng dan va gilp d& tan tinh caa TS. Nguyén Thi
Lién va toan thé cac cd, chi, anh, chi, em trong cong ty TNHH Mot thanh
vién Liing L6 3; duoc sy dong vién cua giadinh va sy hd trg vé thoi gian thuc
hién cong viéc cua dong nghiép trong don vi. Trong qua trinh thyc hién dé tai,
mac du rit cd gang nhung do tim nhin con han ché nén tac gia khong trénh
khoi nhitng sai sOt trong qué trinh viét luan van, tac gia mong nhian dugc sy

gép y cua céc thay, cd va cac ban dé luan vian duoc hoan thién hon.
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PHU LUC
PHU LUC 01: PHIEU PIEU TRA NHU CAU VA CAC HINH THUC TAO
PONG LUC LAO PONG CHO NGUOI LAO PONG TAI CONG TY TNHH
MTV LUNG LO 3

Kinh chao quy Anh/chi!

Toi 1& hoc vién Cap hoc cua Truong Pai hoc Lao dong — X& Hoi. Bé
phuc vu cho viéc nghién ciu vé van dé tao dong luc lao dong cho ngudi lao
dong voi dé tai luan van thac sy “Tao dong luc lao dong cho nguoi lao dong
tai cong ty TNHH MTV Liing L6 3”. Rat mong anh chi danh chdt it thoi gian
vavui long dién thdng tin vao phiéu cau hoi dudi ddy. Théng tin tra 10i dugc
bao mat va chi phuc vu cho nghién ciru ndy.

Trén trong cam on sy hop tac, giup d& caa quy anh/ chi!

(Anh/ chi 1am on khoanh tron vao céc cau tra 161 maanh/chi cho [ahop ly, ddi
véi nhitng cau hoi chua co cau tra o1 d& nghi anh chi ghi truc tiép vao phan
dé tréng ngay bén dudi)

|. Phan théng tin chung

1, P tudi cia anh/chi

A. <30

B. 30-40

C. 40-50

D. =50
2, Giéi tinh:

A. Nam

B. N

3, Vi tri, chirc nang cdng viéc anh/ chi dang thwc hién

4, Thoi gian lam viéc tai cdng ty ciaa anh/chi
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A. Dudi 5nam

B.  Tur5nam dén 10 nam

C. Trén10nam

5, Trinh d§ chuyén mén caa anh/chi
A. Tréndai hoc

B. Dai hoc, cao ding

C.  Trung cap, cong nhan ky thuat
D. Trinh d6 khéc.

6, Nhu cau hién tai caa anh/ chi la gi
A.  Thu nhap tét, cdng viéc 6n dinh
Co hoi thang tién, phét trién

Sy hap dan caa cdng viéc

Diéu kién [am viéc

Van hoa ciua cong ty

Cac phuc loi, dai ngd

DPugc danh gidbiang cong viéc mot céch cong bang

NU CAU KNAC: e e e e e e e e,

NI emmoUOoOw®

Cong viéc hién tai cd dap wng dwec nhu cau cia anh /chi khéng?
Hoan toan khéng dép ung
Khéng dép trng
Binh thuong
béap ung
Hoan toan dap urng.

o0 w

m

8, Theo anh /chi, céng ty c6 hiéu ré nhu ciu Ién nhit caa anh chi la gi
khong?

A.  Khong rd

B. Binhthuong
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C. Hiéurd
9, Anh/chi c6 quan tam va hiéu rd vé van dé tao déng lwc trong cong ty
khong?

A.  Khong quan tam, khong ro
B. Coquantam, khoéng ré

C. Quantam, rd

D.  Raét quan tam, rat rd

I1. Nhu ciu va cAc miec d§ théa man nhu ciu caa ngwoi lao dong trong
congty TNHH Mét thanh vién Liing L6 3

Anh/ chi cho biét y kién caa minh vé mac 6 théaman nhu cau cuaa minh
ddi véi céc yéu td sau:

S 1 ung Véi nhu cdu can thiét nhdt, so 7 ing véi nhu cdu it can thiét va
it quan trong nhat. Anh/ch; vui long danh ddu (U1) vao mizc d¢ minh muon

chon.

Cac mirc d théa man nhu cau cia nguoi

TT Nhu cau lao dong

1 2 3 4 5 6 7

1 Thu nhap tét vaon dinh

2 Cong viéc hap dan, phi hop

3 Phuc lgi, d&i ngo

4 Co hoi duoc d2o tao phét trién

5 Puoc danh gia cong bang

6 Diéu kién 1am viéc tot

7 Van hoacong ty
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I11. Mirc @9 hai long ciaa Anh/chi vé cac hinh thirc tao dong luc lao dong

cho ngwoi lao dong ciaa cong ty

Anh/chi vui ldng cho biét y kién caa minh biang céch danh dau () vao

cécy tra 1oi theo quy uéc dudi ddy (Luu y, mdi cau chi khoanh 01 lya chon):

thuong; Muc4 - Hai long, Mic5 - Hoan toan hai 1ong)

Muc: 1 - Hoan toan khdng hai long; Muic 2 - Khéng hai 1ong; Muic 3 — Binh

Mrc d¢ hai long

STT Noi dung cac hinh thirc tao dong luc
2 | 3| 4|5
1 Tién lwong
1.1 | Tién lwong dyatrén KQTHCV
1.2 | Tién lwong duoc tra theo tirng vi tri cdng viéc
1.3 | Can cir xét tang luong hop ly
1.4 | Tién luong dam bao sy cdng bang
1.5 | Hiéu rd quy ché lwong
1.6 | Cé&c chitiéu rd rang, minh bach
1.7 | Biét céch tinh lwong caaminh
18 Tién luong 6 dam bao cugc song ti thiéu cua
anh/chi khdng
1.9 | Muc @6 hai long caa anh/chi vé tién lvong
2 Tiéen thuwong
2.1 | Hinh thirc thuong dadang
2.2 | Thoi gian khen thuong hop ly
2.3 | Tiéu chi khen thuong rd rang, minh bach
2.4 | Chinh s&ch thuong co tao dugc dong luc cho NLD
2.5 | Tién thuong dénh gid dwatrén KQTHCV
2.6 | Anh/chi c6 hai 1ong vé tién thuong khdng?
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3 Phu cdp, tre' cip

3.1 | Hiéu biét rd vé chinh séch phuc loi ciacong ty

3.2 | C&c hinh thac phuc lgi dadang

3.3 | Chltrong cham lo doi sbng NLD

34 | Thuc hién day du céc ché d6 BHXH, BHYT,
BHTN

35 | Micdo hai long voi ché d6 phu cip, tro cip caa
cong ty

4 Dam bdo cAc diéu kién lam vige

4.1 | Cung cap trang thiét bi

4.2 | Bb tri thoi gian lam viéc, nghi ngoi hop ly

4.3 | bambaové sinhvaATLD

4.4 | Pam bao théng tin can thiét

45 | Mirc d6 hai long vai diéu kién 1am viéc caaNLD

5 Bo tri cong viéc cho nguoi lao dong

5.1 | Phu hop chuyén moén

5.2 | CHvi tri vavai tro nhat dinh

5.3 | CA co hoi hoc tap, thiang tién

5.4 | Khong trang lap, nham chén

5.5 | bam bao thu nhap, xing dang véi cdng sicc LD

6 Dao tgo va phat trién

6.1 | Chinh sach dao tao

6.2 | Noi dung dao tao

6.3 | Phuong phép dao tao

6.4 | T6i hai long vai cong téc dao tao tai cong ty

7 Chinh sach théang tién

7.1 | Céquy trinh rd rang, cu the

24 | Anh/chi cohai long vé chinh s&ch thing tién cua

cong ty
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IV. Y kién @& xuat cia anh/chi vé van d@é tao déng lwc tai cong ty

1. Anh/chi c6 can thém d@ong lwc lam vigc khong?

A. Co
B. Khong
2, Anh/chi c6 y dinh thay d6i cong viéc hién tai khong?
A. Co
B. Chuaco
C. Khong

3. Y kién @& xuat caa anh/chi vé tao déng lwc lao déng cho ngudi lao
dong tai cong ty?

Xin trén trong cam on anh/chj datra 151 phiéu diéu tra ndy!
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PHU LUC 02: KET QUA KHAO SAT NHU CAU CUA NGUOI LAO PONG
TAI CONG TY TNHHMTV LONG LO 3

Céc mirc d9 théa man nhu cau cia nguéi lao dng

cau 1 % |2 % |3 % |4 % |5 % |6 % |7 % | Tong | %

Thu

naptot | g |62 |22 |22 |8 |8 |4 |4 |2 |2 |1 |1 |1 |1 |100 |100
vaon
dinh

Cong
viéc hﬁP 8 |8 |51 |51 |12 |12 |10 |10 |8 |8 |7 |7 |4 |4 |100 |100
dan, phu
hop

Phuc
loi, déi 3 3 7 7 47 |47 |14 |14 |10 |10 |11 |11 |8 8 100 100

ngo

Co hdi
duoc
daotao |5 5 5 5 7 7 39 (39 |20 |20 |15 |15 |9 9 100 | 100

phat
trién

DPuoc
danhgia |4 |4 |7 |7 |9 |9 [10 |10 |31 (31 |20 |20 |19 |19 | 100 |100
cong
bang

Diéu
kienlam | 4 4 6 6 7 7 16 |16 (18 |18 |28 |28 |21 |21 | 100 100
viéc tot

Vanhéa |3 (3 |5 |5 |6 |6 |19 |19 |20 |20 |21 |21 |26 |26 100 |100
cong ty
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PHU LUC 03: KET QUA KHAO SAT PANH GIA CUA NGUOI LAO
PONG VE CHINH SACH TIEN LUONG TAI CONG TY TNHH MTV

LONGLO 3
Muc do
Chi tiéu Rat khéng | Khénghai | Chap nhan | Hailong | Hoan toan T8
. on
hai 1ong long dwoc mot phan hai 1ong J
TL TL L L L Tt
SL SL SL SL SL SL
(%) (%) (%) (%) (%) (%)
Tienlwongdva 5 |\ 5 |37 |37 |27 |27 |15 |15 |19 |19 |100 |100
trén KQTHCV
Tién luong phéan
chiatheotingvi |3 |3 |44 |44 |29 |29 (20 |20 |4 |4 100 |100
tri cbng viéc
Cancoxettang |9 |3 |22 |22 |20 |35 |14 |14 |28 |28 |94 |100
luong hop ly
bam bao sy cdng
bingtrongCéng |5 |5 |24 |24 |35 |35 |29 |29 |7 |7 |100 | 100
ty
Hicurdvequyche | g 1o |14 |14 |20 |20 |54 |54 |12 |12 |100 | 100
luong
Cacchiieurd 145 115 |12 (12 |33 |33 |38 |38 |5 |5 |100 | 100
rang, minh bach
Biét cach tinh 4 |4 |21 |21 |40 |40 |27 |27 |8 |8 |100 |100
lwong ciia minh
Tién luong co dam
bao duoc cuse 3 |3 7 |7 34 |34 |41 |41 |15 |15 |100 | 100
song toi thiéu cua
nguoi lao dong
Muc d6 hai long
ciangudi laodeng |1 |1 (33 |33 |21 |21 |38 [38 7 |7 |100 |100
Véi tién luong
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PHU LUC 04: KET QUA KHAO SAT PANH GIA CUA NGUOI LAO
PONG VE CHINH SACH TIEN THUONG TAI CONG TY TNHH MTV

LONGLO 3
Mrc do
Rat he i . Hoan
. on a ailon 2
Chi tieu khonghai | J g 91 toan hai Téng
hai [ong | nhan dwgc | mét phan
long long
TL TL TL TL TL TL
SL SL SL SL SL SL
(%) (%) (%) (%) (%) (%)
Céc hinh thuac thuong
3 3 37 | 37 33 |33 15 |15 12 |12 100 | 100
dadang
Thoi gian khen
) 2 2 10 | 10 39 |39 34 | A 15 |15 100 | 100
thuong hop ly

Tiéu chi khen thuong

r6 rang, minh bach

2 2 12 |12 4 |34 34 |34 18 | 18 100 | 100

Chinh s&ch thuong
¢l tao dugcdongluc |0 | O 35 | 3H 22 |22 25 |25 18 | 18 100 | 100

cho lao dong

Tién thuong danh gia
duatrén két qua thuc | 4 4 11 |11 35 |35 32 |32 18 | 18 100 | 100

hién cdng viéc

Anh chi cd hai long
vé mic thuong 3 3 15 | 15 33 |33 36 |36 13 |13 100 | 100
khéng
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PHU LUC 05: KET QUA KHAO SAT PANH GIA CUA NGUOI LAO PONG
VE CHINH SACH PHU CAP TAI CONG TY TNHH MTV LUNG LO 3

Gian tiép Truc tiép
Mwrc do hai long
SL TL(%) SL TL(%)

Hoan toan khéng hai 1ong 2 7 7 10
Khdng hai long 7 26 21 30
Binh thuong 8 28 25 35
Hai [ong 9 19 13 20
Hoan toan hai 1ong 3 10 4 5
Tong 30 100 70 100
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PHU LUC 06: KET QUA KHAO SAT PANH GIA CUA NGUOI LAO
PONG VE CHINH SACH PHUC LQI TAI CONG TY TNHH MTV LUNG

LO3
M dd
Chi tiéu Rit Chip R Hoan
Khong Hai long _ .
khéng o nhan . toan hai Tong
_ hai long mot phan
hai long dwoc long
TL TL TL TL TL TL
SL SL SL SL SL SL
(%) (%) (%) (%) (%) (%)

Hiéu biét rd vé
chinh séch phc loi 5 |5 13 |13 |34 | #H4 37 | 37 11 |11 100 | 100
cua congty
Cachinhthicphic |\ g g |2 |2 |23 |23 52 |52 |23 |23 | 100|100
loi dadang
CTchamlotsidsi | g g |3 |3 |27 |27 |56 |56 |14 [14 | 100 | 100
song lao dong
Thuce hién day dua
cacchédoBHXH, |0 |0 0 |0 13 113 |27 |27 |60 |60 | 100 | 100
BHYT, BHTN
Nguoi lao dong hai
longvécacchinh |1 |1 12 |12 |28 |28 |42 |42 |17 |17 | 100 | 100
sach phuc loi




117

PHU LUC 07: KET QUA KHAO SAT PIEU TRA VE SU HAI LONG POI
VOI PIEU KIEN LAM VIEC CUA NGUOI LAO PONG TAI CONG TY
TNHH MTV LONGLO 3

Traloi
Cau hoi - — -
Lao dong gian Lao dong truc

STT tiép tiép

Anh/chi danh gia diéu kién

lam viéc tai cong ty nhuthé| SL [ Tylée% SL | Tyle%

nao
1.1 | R4t hai long 8 26,67 14 20
1.2 | Ha long 13 43,33 20 28,57
1.3 |t hai long 6 20,00 19 27,14

Tong 30 100 70 100
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PHU LUC 08: KET QUA PIEU TRA CONG TAC XAC PINH NHIEM VU VA
THUC HIEN CONG VIEC CUA NGUOI LAO PONG

_ ] S6 NQuoi
Noi dung khao sat ) Ty € (%)
khao sat
1. Anh/chi cd hai long véi cdng viéc dwgc giao hién nay
100 100
khéng?
- Ratdongy 52 52
-Pongy 31 31
- Khéng dongy
- Rit khéng dong y
2. Cong viéc hién nay ciia anh/chi dang lam cé phu ho;
| g viechie y 1dang p Yy 100 100
véi nang luc, sé trweong khong?
- Ratdongy 20 20
-Pongy 45 45
- Khéng dongy 25 25
- Rit khéng dong y 10 10
3. Cong viéc anh/chi dang dam nhiém hap din, phon
, \9 ¢ ! g ¢ p phong 100 100
phu va da dang khong?
- Ratdongy 20 20
-bongy 17 17
- Khéng dongy 55 55
- Rit khéng dong y 8 8
4. Anh /chi dwgc tao diéu kién dé phat huy sang tao,
. _ 100 100
nang lwc va sé trwong caa minh trong cong viéc?
- Ratdongy 63 63
-Pongy 25 25
- Khéng dongy 10 10
- Rit khéng dong y 2 2
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PONG VE CHINH SACH PAO TAO TAI CONG TY TNHH MTV
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LONGLO 3

Cau héi Tiéu chi danh gia vé hoat dgng dao tao ciia
congty TNHH MTV LingL63

STT | Anh/chj hdy danh giavé | Chinhsach | .. Phwong
hoat djng dao tao cua PT Noi dung BT phap BT
cong ty véi 3 yeu to theo TL TL

5 mirc d¢ sau SL 0 SL |TL% | SL 0

) : %) %)
1 |Rathoply 18 18 22 22 27 27
2 |Hoply 27 27 42 42 43 43
3 | Binhthuong 31 31 21 21 22 22
4 | Khéng hop ly 16 16 10 10 6 6
5 | Rat khong hop ly 8 8 5 5 2 2
Tong 100 | 100 | 100 | 100 | 100 | 100




120

PHU LUC 10: CACH TINH LUONG

Céch tinh lwong ddi véi lao dong quan ly, lao dong gian tiép, ban gian

tiép:
HSLi x TLmindn
TLTGiI = XNTTi + PCi
NCb
Trong do:

+ TLTGi : Tién luong thoi gian caalao dong i

+ HSLi: Hé sb lwong cualao dong i

+ TLmindn: Mtc lwong téi thiéu cong ty &p dung (3.750.000 dong)

+ PCi : Céc khoan phu cip cua ngudi 1ao dong thir i ( Néu co)

+ NCD: S6 ngay cong ché do (26 ngay)

+ NTTi: S5 ngay lam viéc thuc té cuanguoi lao dong thu .

Cong thire tinh liwong déi véi lao dong triec tiép:

Pé tinh dugc Tién lwong khodn phai tinh duoc don gid dya trén bang khdi

lwgng cong viéc hoan thanh caa tap thé:
TLkhoan = bgkhoan x g Trong dé:

+ TLkhoan : Tién lwong khoan caatap thé lao dong nhan duoc

+ PGkhoan: Pon giatién luong tap thé cho tirng cdng viéc dam nhan

+ g Khdi luong hoan thanh cua tap thé

TL khoan

m . g e e
Yi—qnixhixKi

Tién luong khoén; = *ni* hi * Ki
Trong do:

+ m: Tong sd lao dong tap thé

+ ni: Thoi gian lam viéc thyc té cuangudi thi i

+ hi: Hé sd déng gdp dé hoan thanh cdng viéc caa ngudi thi |
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+ Ki : Hé sb lwong caanguoi lao dong thi i

Panh gia va xép logi nguoi 1ao déng theo cac hang A, B, C ¢b thé tham

khao bang tiéu chi chinh cua cbng ty nhu sau:

+ Xép loai lao dong huang luwong khoan (hi)

Phan

loai

Hé sb

(i)

Tiéu chi

1,2

- Hoan thanh t6t nhiém vy duoc giao, vuot nang suat lao dong,
dam bao chat luong san pham, tiét kiém nguyén vat liéu, ¢dam bao an
toan lao dong.

- Nam virng nguyén ly hoat dong caathiét bi, méy mac, thuc hién
céc budc cdng viéc theo dung trinh ty.

- Chap hanh sy phan cong cua ngudi phu tréch vadam bao sd

ngay cong tir 26 cong/ thang tro 1én.

1,0

- Hoan thanh nhiém vu duoc giao.

- Chap hanh s phan cong caanguoi phu tréch.
- Bat ngay cdng trong thang tur 24 tro 1én.

- Hoan thanh mirc lao dong kha.

- Thyc hién tét noi quy quy ché vaky luat lao dong.

C

0,9

- Hoan thanh cdngviéc & mirc trung binh, chét luong chuaceo.

- Ngay céng nhé hon 24 ngay

Cong ty can quan tdm dén cong tac dinh muc lao dong: Nhu 1a xem xét

danh gialai viéc bd tri dung cu méy méc noi 1am viéc cho hop ly, ngudi lao

dong da lam viéc dung phuong phdp chua, trong thoi gian lam viéc véi hiéu

suit s dung thoi gian nhu thé ndo, don gia tién lwong ma cdng ty dang &p

dung.

-Ché @6 cung cip nguyén liéu phai dam bao dung thoi gian, chat lugng

dép ung dugc yéu cau.

- Nghiém ngit trong cong tac kiém tra, nghiém thu san pham.
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PHU LUC 11: CHINH SACH PHUC LQl

Cac ngay nghi huong nguyén luong:
Néu céc ngay nghi trén triing vao ngdy nghi hang tuan thi nguoi lao dong
duoc nghi bl vao ngay tiép theo.
Nguoi lap @dong duoc nghi viéc riéng hudong nguyén luong trong cac
truong hop sau:
. Ban than két hén nghi 03 ngay
. Cha, me téi hdn, con két hén nghi 01 ngay
. Ma chay ttr than phu mau nghi 03 ngay
. Ma chay vo/chong/con nghi 03 ngay
. Phu nit ¢6 con nho duéi 12 thang tudi dugc nghi 01 gid/ngdy cho
dén khi con tron 12 thang tudi
Chinh s&ch phuc lgi:
- Quamung cudi
- Du lich, nghi mét hang nam
. Chinh sé&ch phu cap cong trinh xa
. Ho tro cudc dién thoai hang thang
. Hd trg tién an
- Mrng cac ngdy | 16n trong nam
. Céc ché do phac loi khéc

. Tro cap dot xuat cho ngudi lao dong khi ém dau, tai nan...



