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LOI CAM DOAN

T6i xin cam doan luan vin nay la cong trinh nghién ctru thuc su cua ca
nhan t6i, chua dugc céng bé trong bat ky mot cong trinh nghién cau nao. Cac
s6 liéu, noi dung duoc trinh bay trong luan van nay 1a hoan toan hop Ié va
dam bao tuan thu cac quy dinh vé bao vé quyén sé hitu tri tué.

T6i xin chiu trach nhiém vé dé tai nghién ctiu ciia minh.

Tac gia

Nguyén Thiy Linh



LOI CAM ON

Trudc tién, ti xin guri 161 cam on Ban Giam hiéu truong, can bo giang
vién truong Pai hoc Lao dong — X& hoi clung cac thay co gido da tan tinh
giang day, chi bao tao diéu kién trong subt qué trinh tdi hoc tap.

T6i xin guri 161 cam on sau sac nhat dén TS. Pham Thi Thanh Thuay da
truc tiép hudng dan, chi bao va tan tinh giup d& t6i trong qué trinh nghién ctu
va hoan thanh Luan van.

Xin chan thanh cam on t&i Ban Giam déc clng toan thé can bd nhan
vién va nguoi lao dong da tao moi diéu kién thuan loi, giup d& toi trong viéc
thu thap thong tin, s6 liéu trong qué trinh nghién ctu tai cong ty.

T6i rat mong muédn nhan dugc su gop Y, bd sung cua cac Thay gido, Co
gido, cac nha khoa hoc va cac ban bé, dong nghiép quan tam dé toi tiép tuc
hoan thién Luan van.

Tréan trong cam on!

Tac gia

Nguyén Thuy Linh
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PHAN MO PAU

1.LY DO CHON PE TAI

Trong nhimg nim qua, nganh may mic di c6 nhimg budc phat trién
manh m& va giit vai trd quan trong trong nén kinh té Viét Nam, dang tao viéc
lam cho khoang 3 triéu ngudn lao dong, chiém 10% ty Ié lao dong trén ca
nuéc. Tuy nhién, van dé dang kim hdm su phét trién cia nganh d6 1a tinh
trang cac doanh nghiép thiéu hut luc lwong lao dong, dic biét 1a tinh trang lao
dong thiéu kinh nghiém va yéu vé k§ nang lam anh hudng dén niang suat lao
dong, kha nang canh tranh cua cac doanh nghiép hoat dong trong linh vuc
nganh may mac.

Dic diém cua lao dong nganh nay 1a khéng c6 sy rang budc 16n vé mat
phép 1y ciing nhu mac thu nhap van thap. Do d6, ho c6 xu hudéng dé dang
chuyén viéc khi tim nhiing cong ty tra ho dii ngd cao hon. Nhiéu doanh
nghiép dang ddi mat voi kho khian chung cua toan nganh vé sé lwong nhan
vién nghi viéc ting cao va kho tuyén lao dong thay thé. Cu thé theo béo cao
cla cong ty trong 6 thang dau nam 2019, ctt 100 lao dong thi c6 14 nguoi
nghi viéc. So véi cung Ky thi con s nay tang cao hon 4 ngudi (Cong ty cb
phan dét may- dau tu- thuong mai Thanh Cong); la mot doanh nghiép c6 bé
day l1au nam trong nganh nhung céng ty ciing d6i mat véi van dé khong giir
chan duogc luc lugng lao dong. Piéu nay dan dén hé qua nhiéu lao dong nghi
viéc va theo d6 nhiéu don hang khong du ngudn luc dé san xuét (Cong ty cd
phan may Minh Long Hung).

Ngoai ra, cac doanh nghiép may mac ciing gap nhiéu thach thuc. D6 1a,
cac doanh nghiép c6 vén dau tu nudc ngoai dang chiém phan 16n GDP xuat
khau cua nganh. Cac doanh nghiép nay c6 nguon lyc manh va ho sin sang chi

tra mic luong cao dé thu hut lao dong. Vi xét cho ciing nganh may mic van
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khéng c6 di ngudn lao dong so véi nhu cau chung cia nganh. Véi dic tinh
chung ctia nganh, cac lao dong déu hau hét xuat than tir ving qué do vay ho
s& dé bj cac doanh nghiép khach “thu hat” truéc mic dii ngd tét hon va
khong c6 st gan b6 cam két.

Thém vao d6, hé qua tir viéc trung tdm dao tao chua dap ung nhu cau
cua cac doanh nghiép dan dén thiéu hut ngudn lao dong. Cac doanh nghiép
trong nganh “khat” lao dong dan dén sy canh tranh.

Ban Giam ddc Cong ty TNHH Thwong mai — Dich vy may céng nghiép
Thién Chi ludn cha trong cai thién cong tac dao tao ngudn nhan luc tai Cong
ty. Thir nhat, dao tao ngudn nhan luc c6 kién thic va ky nang gioi s& gilp
tang ning suat lao dong va nang cao kha nang canh tranh cua doanh nghiép.
Thi hai, nhan thay duoc tim quan trong cia van dé thiéu nguon nhan luc
nganh may mac hién tai va trong tuong lai, ddo tao ngudn nhan lyc 1 giai
phap quan trong can duoc thuc hién. Tuy nhién, cong tac dao tao nguon nhan
luc ctia COng ty hién nay van chua dugc thuc hién tét, con nhiéu sai s6t va
chua that sy dem lai hiéu qua nhu mong doi.

T nhitng ly do trén tac gia da chon dé tai “Pao tao ngudn nhan lyc tai
Cong ty TNHH Thuong mai — Dich vu May cdng nghiép Thién Chi” lam dé
tai nghién cuu cho luan van.

2. TINH HINH NGHIEN CUU LIEN QUAN PEN PE TAI

Nghién ctu vé dao tao cdng nhan may tai Céng ty C6 phan may Son
Ha, Phing Thi Thu Hing (2019) d3 dua ra mét sé ly thuyét vé dao tao nhan
luc trong doanh nghiép, phan tich thuc trang dao tao cdng nhan may trong
cong ty c6 phan may Son Ha. Tur d6, danh gia thyc trang va dé xuat mot so
giai phap nham khac phuc cac han ché con ton tai hién nay vé cong tac dao

tao cong nhan may tai cong ty C6 phan may Son Ha.
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Nghién cau caa Huynh Thanh Hoa (2013), Cong ty c¢6 phan May
Truong Giang la mot trong nhirng doanh nghiép may mac lén caa tinh Quang
Nam. Dé duy tri sy phét trién trong méi trudng canh tranh khoc liét, Huynh
Thanh Hoa dé& xuit Cong ty can c6 chién luoc phat trién toan dién, trong d6
van dé vé cong tac quan 1y, dao tao va sir dung ngudn nhan luc 1a van dé hét
suc quan trong. Muc tiéu nghién curu cua tac gia la phan tich, danh gia thuc
trang cong tac dao ngudn nhan luc, dwa ra nhing giai phap, dé xuat cd tinh
kha thi, c6 co sé khoa hoc nham day manh cong tac dao tao ngudn nhan luc
tai Cong ty co phan may Truong Giang.

Nghién ctu cua Bhakti Hivarkar va cong su (2019) vé tac dong cua
viéc dao tao dén ning lyc caa Cong nhan may ¢ Cong ty thoi trang Victory.
Muc dich ciia nghién ciru nham xem xét moi quan hé giita dao tao va ning
Suat ctia nguoi lao dong. Mot mau ngau nhién don gian di duoc thong qua dé
chon 30 nguoi tra loi trong s6 120 nguoi tir cong ty. Mot bang cau hoi ¢é cau
trdc va cudc phong van ca nhan da duoc st dung dé thu thap cac cau tra loi.
Dit liéu duoc phan tich bang céch sir dung cac bang va ty 18 phan trim va
nhan thay rang viéc dao tao va ning suat cia nhan vién c6 mdi tuong quan
thuan véi nhau. Pao tao ¢ tac dong tich cuc dén ning suat cua nguoi lao
dong vi né cai thién ky niang, niang luc va kién thac caa ho, gilp ho thuc hién
cong viéc tot hon trude ddy. Pao tao 1am cho ngudi lao dong cam thay c6
dong luc va ting sy ty tin dé ho thyuc hién tét hon. Diéu ndy mang lai loi thé
canh tranh cho t6 chirc. Do d6, két luan 13 nhan vién duoc dao tao tot va cd ky
nang co tac dong tich cuc dén ning suat cua to chuc.

Theo nghién ctu cua Shipra va cong su (2018), ap luc canh tranh ngay
cang lén khién céc to chtc phai phat trién hiéu qua ngudn nhan luc théng qua
cac giai phap dao tao thich hop. Muc tiéu la nghién ctu cac phuong phap va

ky thuat dao tao hiéu qua vé chi phi cho linh vuc ndy. Khao sat dugc thuc



4

hién tai cac té chirc Dét may & bang Punjab. Tong s 214 nguoi tra 16i cua 33
nganh thudc cac cap quan 1y khac nhau da tham gia cudc khao séat nay. Céc
phat hién dugc chi ra dao tao viéc lam va hoc tap dua trén may tinh thuong
dugc tuan theo trong cac don vi san xuat hang dét may caa Punjab vi céch
tiép can linh hoat, dé tiép can va hiéu qua vé chi phi. Do d6, két qua nghién
ctru gilp c4c to chuc hiéu duoc dé ting cudng nang luc nguon nhan lyc thi
can théng qua cac phuong phap dio tao hiéu qua va co chién lugc gidp ho
duy tri kha nang canh tranh trong cac thi truong nang dong.
3. MUC PiCH VA NHIEM VU NGHIEN CUU
3.1. Muc dich nghién ciu

Trén co s& nghién cau ly luan, phan tich va danh gia thuc trang, tir do
dé xuat cac giai phap nham hoan thién cong tac dao tao ngudn nhan luc tai
Cong ty TNHH Thuong mai — Dich vu May céng nghiép Thién Chi.
3.2. Nhiém vu nghién cau

- Hé théng co so ly thuyét cong tac dao tao ngudn nhan luc trong doanh
nghiép;

- Phan tich va danh gia thuc trang cong tac dao tao nguon nhan luc tai
Cong ty TNHH Thuong mai — Dich vu May cong nghiép Thién Chi; tur do
dua ra nhiing han ché va két qua dat duoc trong cong tac dao tao nguon nhan
luc cua cong ty;

- P& xuat cac giai phap hoan thién cong tac dao tao ngudn nhan lyc cho
Cong ty TNHH Thuong mai — Dich vu may céng nghiép Thién Chi.
4. POI TUQNG VA PHAM VI NGHIEN CUU
4.1. Poi twong nghién ciu

Péi tugng nghién ciu: Do tao nhan lyc trong doanh nghiép.



4.2. Pham vi nghién ctru

V& noi dung: Nghién cau cong tac dao tao ngudn nhan luc tai Cong ty
TNHH Thuong mai — Dich vu may cong nghiép Thién Chi.

Vé khong gian: Tai Cong ty TNHH Thuong mai — Dich vu may cong
nghiép Thién Chi.

V& thoi gian: Cac sb liéu thu thap thuc té tir ndm 2020 dén nam 2022.

5. PHUONG PHAP NGHIEN CUU

Pé thyc hién dé tai, tc gia da sir dung cac phuong phap nghién cau:

Phuong phép thu thap thong tin, s6 liéu: Tong hop thdng tin vé cong ty,
s6 lidu két qua hoat dong san xuat — kinh doanh, tai liéu lién quan dén cong
tac dao tao nguon nhan lyc trong cong ty.

Phuong phap théng ké, phan tich:

- Tong hop, phan tich mét cach c6 hé thdng cac dir liéu théng ke, ké
thira nhitng két qua nghién ciru cua céc céng trinh nghién ctu khoa hoc di co.

- Tong hop, phan tich, xir Iy cac sb liéu thdng ké tha cdp cua Cong ty
TNHH Thuong mai — Dich vu may cdng nghiép Thién Chi nhu: Tai liéu gidi
thiéu vé cong ty, cac bao cdo tai chinh, bio cdo thuong nién vé cong tac dao
tao nguon nhan luc caa cong ty.

Phuong phap diéu tra xa hoi hoc: Xay dung phiéu hoi dé diéu tra khao
sat lay y kién cua ngudi lao dong tai Cong ty TNHH Thuong mai — Dich vu
may c6ng nghiép Thién Chi vé cong tac dao tao ngudn nhan lyc.

Cu thé sé tién hanh khao sat cac bo phan trong doanh nghiép: S6 phiéu
phat ra 1a 300 phiéu, sé phiéu thu vé 1a 276 phiéu.

Phuong phap chuyén gia: Phuong phap nay s& tham khao y kién cua
cac chuyén gia vé cong tac dao tao ngudn nhan luc trong doanh nghiép.

Phuong phép so sanh: Tac gia s& dbi chiéu co so Iy thuyét vai thuc té

vé cong tac dao tao nguon nhan luc dé dua ra nhiing danh gia tong quét va
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chinh x4c nhét vé cong tac dao tao ngudn nhan luc trong Cong ty TNHH
Thuong mai — Dich vu may cong nghiép Thién Chi.
6. NHUNG PONG GOP MOI CUA LUAN VAN

- V& ly luan: Gop phan nang cao chit lwgng ngudn nhan lyc trong Cong
ty TNHH Thuong mai — Dich vu may cong nghiép Thién Chi.

- V& thyc tién: Dé xuit nhiing giai phap dé hoan thién cong tac dao tao
ngudn nhan lyuc tai Cong ty TNHH Thuong mai — Dich vu may cong nghiép
Thién Chi va la tai liéu tham khao c6 ich cho nhiing cong ty cung linh ¢6 nhu
cau cai thién cong tac dao tao nguon nhan luc.

7. KET CAU CUA LUAN VAN

Ngoai phan ma dau, phan két luan, luan vin c6 két cau géom 3 chuong.

Chuong 1: Co s¢ ly luan va thuc tién vé dao tao nguon nhan luc trong
doanh nghiép

Chuong 2: Thuc trang cong tac dao tao nguon nhan luc tai Cong ty
TNHH Thuong mai — Dich vu may cong nghiép Thién Chi

Chuong 3: Giai phép hoan thién cong tac dao tao nguén nhan luc tai

Cong ty TNHH Thuong mai — Dich vu may cong nghiép Thién Chi



CHUONG 1
CO SO LY LUAN VE PAO TAO NGUON NHAN LUC
TRONG DOANH NGHIEP

1.1. CAC KHAI NIEM
1.1.1. Khéi niém nguén nhan luc

Theo Lé Thanh Ha (2020), nguon nhan lyc cua té chic 1a ngudn luc
cua toan thé can bg, cong nhan vién lao dong trong to chirc d6 dat trong moi
quan hé phdi két hop cac ngudn luc riéng cia mdi ngudi, sy bo trg nhitng
khé&c biét trong nguon luc cia mdi ca nhan thanh nguon lyc cua to chuc. Stc
manh cua tap thé lao dong van dung vao viéc dat dugc nhitng muc tiéu chung
cua to chue, trén co s& d6 dat dugc nhitng muc tiéu riéng caa mdi thanh vién.

Trong mdi doanh nghiép, nguén nhan luc 14 nguon luc quan trong,
khong thé thiéu quyét dinh dén su thanh bai cua doanh nghiép. Do d6, nha
quan ly can phai quan tam, boi dudng ngudn nhan lyc cia minh dé dam bao
ngudn nhan luc du manh ca vé chit va lugng, dam bao cho su phat trién cua
doanh nghiép khéng chi & hién tai ma trong ca tuong lai.
1.1.2. Khéi niém dao tao nguén nhan luc

DeCenzo D.A va Robbins (2001) cho rang cac khai niém dao tao dé
cap dén mot qua trinh: Qua trinh cho phép con ngudi tiép thu cac kién thuc,
hoc cac k¥ ning méi va thay d6i cac quan diém hay hanh vi va nang cao kha
nang thyuc hién cong viéc cua cac ca nhan. Piéu d6 ciing c6 nghia 1a dio tao
duogc &p dung dé 1am thay doi viéc nhan vién biét gi, lam nhu thé ndo, va quan
diém cua ho ddi véi cong viéc, hodc mdi quan hé véi cac dong nghiép va cac

cap trén.



8

Theo Manmohan Joshi (2013), dao tao 1a hanh d6ng nang cao kién thuc
va k¥ ning ctia nhan vién dé thuc hién mot cong viéc cu thé. NO truyén dat
cac k¥ nang cu thé cho cac muc dich cu thé. N6 chu yéu 1a dinh hudng cong
viéc. Pao tao dugc trao cho ca nhan vién cii va méi trong sudt thoi gian ho ¢
trong t6 chic.

Theo Lé Thanh Ha (2020), dao tao la hoat ddng hoc tap nham gidp cho
nguoi lao dong tiép thu va rén luyén céc ky nang can thiét dé thuc hién co
hiéu qua cac chtrc nang, nhiém vu va quyén han caa minh.

1.2. PHAN LOAI PAO TAO

Theo Tran Kim Dung (2018), dao tao duoc phan theo noi dung dao tao,
phan theo céch thic t6 chic dao tao.

Phan logi theo ngi dung dao tao

- Theo dinh hudng ndi dung dao tao, cd dao tao dinh hudng cong viéc
va dao tao dinh hudng doanh nghiép .

+ Pao tao dinh hudng cdng viéc: Pay 1a hinh thirc thirc dao tao vé ki
nang thuc hién mot loai cdng viéc nhat dinh, nhan vién c6 thé st dung k¥
nang nay dé 1am viéc trong nhitng doanh nghiép khac nhau.

+ Pao tao dinh hudng doanh nghiép: Pay la hinh thic thire dao tao hoi
nhap vin héa doanh nghiép, vé cach tng xu, cac ky ning, phuong phap lam
viéc dién hinh trong doanh nghiép. Khi nhan vién chuyén sang doanh nghiép
khac, k§ nang dao tao do thuong khéng ap dung nira.

- Theo muc dich cia ndi dung dao tao, c6 cac chuong trinh: Pao tao,
huéng dan cong viéc cho nhan vién, dao tao, huan luyén k¥ ning; dao tao ky
thuat an toan lao dong; dao tao va nang cao trinh d6 chuyén mon, ky thuat;
dao tao va phat trién cac ning luc quan tri... Cac chuong trinh dao rat da

dang.
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+ Pao tao, hudéng dan (hodc dinh huéng) cong viéc cho nhan vién nhiam
cung cap céc thdng tin, kKién thic mai va céc chi dan cho nhan vién méi tuyén
vé cong viéc va doanh nghiép gilp cho nhan vién méi mau chéng thich nghi
véi diéu kién, cach thac 1am viéc trong doanh nghiép méi .

+ Pao tao, huan luyén k§ ning nham gitp cho nhéan vién co trinh do
lanh nghé va cac ky nang phu hop dé thuc hién céng viéc theo yéu cau.

+ Pao tao ky thuat an toan lao dong huéng dan nhan vién cach thic
thuc hién cong viéc an toan, nham ngan ngira cac truong hop tai nan lao dong.
Péi voi mot s6 cong viec nguy hiém, c6 nhiéu rii ro nhu cong viéc cua tho
han, tho lan, tho xay, tho dién, v.v ... hoic tai mot s6 doanh nghiép thuong c6
nhiéu rai ro nhu trong nganh xay dung, khai thac quang, luyén kim, v.v ... dao
tao k¥ thuat an toan lao dong I1a yéu cau bat buoc. Nhan vién nhat thiét phai
tham du cac khoa dao tao an toan lao dong va ky tén vao so an toan lao dong
trudc khi lam viéc.

+ Pao tao va nang cao trinh do chuy@n mdn, k¥ thuat thuong duoc to
chac dinh ky nham gitip cho ddi ngii can b chuyén mén k¥ thuat ludn duoc
cap nhat véi cac kién thuc, ky nang moi.

Pao tao cac nang luc quan tri nham gilp cho c&c quan tri gia duoc tiép
xuc, lam quen véi cac phuong phap lam viéc mai, nang cao ky nang thuc
hanh va cac kinh nghiém t6 chiic quan ly va khuyén khich nhan vién trong
doanh nghiép. Chuong trinh thuong chu trong vao cac ky nang thu linh, k¥
nang giao tiép, K§ nang phan tich va ra quyét dinh.

- Theo d6i tuong hoc vién, cé cac chuong trinh dao tao mai va dao tao
lai:

+ Pao tao méi ap dung dbi voi cac nhitng nguoi lao dong phd thdng,
chua c6 trinh d6 lanh nghé mic di nguoi lao dong c6 thé moi lan dau di lam

viéc hodc da di lam viéc nhung chua c6 k¥ nang dé thuc hién cong viéc.
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+ Dao tao lai &p dung dbi véi nhimg lao dong di c6 k¥ ning, trinh do
lanh nghé nhung can d6i nghé do yéu cau caa doanh nghiép.

Phan loai theo cach thic té chire dio tao

- Theo cach thuc t6 chirc, c6 cac hinh thirc: Dao tao chinh quy, dao tao
tai chirc, 16p canh xi nghiép, kém cip tai cho.

+ Trong dao tao chinh quy, hoc vién duoc thoat ly khoi cac cong viéc
hang ngay tai doanh nghiép. Do d6, thoi gian dao tao ngin va chat luong dao
tao thuong cao hon so véi cac hinh thic dao tao khac. Tuy nhién sé luong
nguoi c6 thé tham gia cac khoa dao tao nhu thé rat han ché.

+ Pao tao tai chic ap dung ddi véi s6 can bo, nhan vién vira di 1lam
vira tham gia cac khoa dao tao. Thoi gian ddo tao co thé thuc hién ngoai gio
lam viéc kiéu céac 16p budi ti hoic cd thé thuc hién trong mot phan thoi gian
lam viéc, vi du: Mdi tuan hoc mot s6 budi hoac mdi quy tap trung hoc mot vai
tuan ... Tuy theo diéu kién cu thé cua timg dia phuong hay doanh nghiép.

+ L&p canh xi nghiép thuong 4p dung dé dao tao nhan vién méi cho
doanh nghiép 16n. Doanh nghiép c6 co s& dao tao riéng tuyén sinh dao tao
nhitng nghé phd bién, lya chon nhitng sinh vién xuét sac cua khoa dao tao,
tuyén vao lam viéc trong doanh nghiép. Hoc vién s& hoc Iy thuyét tai 16p sau
do tham gia thuc hanh ngay tai cac phan xuong trong doanh nghiép. Céac lop
dao tao nay thuong rat hiéu qua, hoc vién vira nam viing ly thuyét, vira lam
quen voi diéu kién 1am viéc, thuc hanh ngay tai doanh nghiép, thoi gian dao
tao ngan, chi phi dao tao thap.

Tuy nhién, chi c6 nhiing doanh 16n mai ¢ kha nang t6 chirc hinh thirc
dao tao kiéu cac lop canh xi nghiép.

+ Kém cap tai chd 1a hinh thirc dao tao theo kiéu vira 1am via hoc,

ngudi ¢ trinh d6 1anh nghé cao (nguoi hudng dan) gitp ngudi méi vao nghé
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hodc ngudi cé trinh d6 lanh nghé thap (ngudi hoc). Qua trinh dao tao dién ra
ngay tai noi lam viéc.

- Theo dija diém hoic noi dao tao, c6 dao tao tai noi lam viée va dao tao
ngoai noi lam vi¢c

Viéc lua chon noi dung dao tao nao d& mang lai hiéu qua cao nhat phu
thudc vao c4c yéu cau vé quy md dao tao, mirc dd phic tap, noi dung can dao
tao va diéu kién trang bi k¥ thuat, tai chinh, phuong phap dao tao c6 thé ap
dung... cu thé trong tirng doanh nghiép.

Theo L& Thanh Ha (2020), dao tao trong doanh nghiép co 4 dang: Pao
tao méi, dao tao lai, dao tao bo sung va dao tao nang cao.

Pao tao méi 12 viéc tién hanh dao tao cho nhitng c4 nhan chua qua dao
tao vai muc ti€u chinh la gitp cho nguoi lao dong co6 trinh d§ chuyén moén —
ki thuat nhat dinh dap ang yéu cau cong viéc cuaa to chic. Trong nhidu trudong
hop, do khong thé tuyén dugc lao dong c6 trinh d6 chuyén mdn nghé nghiép
phU hop trén thi truong lao dong hoac do mot s6 nguyén nhan khac, to chic
bugc phai tién hanh dao tao méi.

Pao tao lai la viéc dao tao cho nguoi lao dong da qua dao tao song
chuyén mdn khéng phu hop véi cong viéc dam nhan. Viéc dao tao duoc tién
hanh khi:

- Do mot s6 nguyén nhan, to chic tuyén ngudi vao vi tri céng viéc
khong phil hop véi chuyén mén duoc dao tao. Pé ngudi lao dong co thé thuc
hién tét céng viéc dugc giao, can phai dao tao lai.

- Do thu hep san xuit hoic do sap xép tinh gian bo may, nguoi lao
dong tro thanh lao dong doi du va dugc chuyén sang lam cong viéc khac, can
phai dao tao lai cho nguoi lao dong dé ho dam duong duoc cong viéc mai.

- Do dau tu k§y thuat — cong nghé méi, nguoi lao dong can duoc dao tao

lai dé c6 thé 1am chi k¥ thuat va cdng nghé méi nay.
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Dao tao bo sung 1a viéc dao tao cho nguoi lao dong cac kién thic va ki
nang can thiét nham khic phuc sy thiéu hut vé kién thic va ki nang, qua do
gitp ho hoan thanh tét céng viéc duoc giao. Pé thuc hién dao tao bo sung,
ngudi ta thudng cin ctr vao tiéu chuan cip bac cdng nhan hoic tiéu chuan
chtc danh cong viéc hoic ban mo ta va ban yéu cau dbi véi nguoi thuc hién
cong viéc dé xac dinh cac kién thirc va k§ ning ma nguoi lao dong con thiéu,
tor d6 xay dung chuong trinh dao tao va rén luyén ky nang thich hop giup
nguoi lao dong dap Gng véi yéu cau caa cong viéc duoc giao.

Pao tao nang cao la viéc dao tao nham gitup cho nguoi lao dong co kién
thac va ky nang ¢ trinh d6 cao hon, qua d6 gitip cho nguoi lao dong hoan
thanh t6t hon nhiém vu dugc giao véi ning suat va hiéu qua cao hon.

1.3. CAC HINH THUC PAO TAO NHAN LUC

Theo Lé Thanh Ha (2020), trong doanh nghiép c6 cac hinh thic dao tao
sau: Pao tao mai khi bat dau 1am viéc, dao tao trong khi 1am viéc, dao tao cho
cong Vviée tuong lai.

1.3.1. Pdo tao mgi khi bdt dau l1am viéc

Khi méi bat dau nhan viéc, phan 16n nguoi lao dong chua quen véi
cdng viéc, vi vay, té chirc can dao tao ho. Viéc dao tao ndy cd muc dich:

- Gitp nguoi lao dong lam quen véi cong Viéc;

- Gitip ngudi lao dong nam viing co cau té chuc, chitc nang nhiém vu,
dic diém hoat dong san xuét — kinh doanh va cong tac, cac méi quan hé cua to
chtc;

- Gilp nguoi lao dong trang bi thém nhiing kién thic va ki ning can

thiét ¢é hoan thanh tét nhiém vu dugc giao.
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1.3.2. Dao tao trong khi lam viéc

Pao tao trong khi 1am viéc 12 hinh thic dao tao nham giup cho nguoi
lao dong 1am tét hon chuc trach va nhiém vu duoc giao. Muc tiéu caa hinh
thire dao tao nay la:

- Gitip ngudi lao dong khac phuc céc thiéu sot vé kién thic va ki nang
dé hoan thanh tét hon chac trach, nhiém vu duoc giao véi chic danh cong
viéc dam nhan;

- Gitip nguoi lao dong linh hoi cac kién thic va ky ning méi dat ra do
su thay doi cua ki thuat, cdng nghé va yéu cau mai cua to chic.

Hinh thic nay duoc ap dung trong trueong hop:

- Chi dan trong c6ng viéc;

- To chure céc 16p dao tao cho nguoi lao dong;

- Gui nguoi lao dong di hoc ¢ cac 16p chuyén sau phuc vu cho cbng
Viéc.

1.3.3. Dao tao cho cong viéc twong lai

Pao tao cho cdng viéc tuong lai 1a viéc dao tao phuc vu cho cac muc
tiéu phat trién trong twong lai ctia to chuc hoic cua nguoi lao dong. Hinh thic
dao tao nay gom:

- Pao tao phuc vu cho muc tiéu va dinh hudng phat trién cua to chuc:
L& viéc dao tao cho nguoi lao dong nhitng kién thicc va ky ning ma trong
tuong lai, ngudi lao dong can phai c6 kién thirc va ky nang do thi to chirc moi
thuc hién dugc muc tiéu dat ra cho tuong lai.

- Pao tao phuc vu cho muc tiéu phat trién trong tuong lai ctia nguoi lao
dong: La hinh thirc dao tao trong d6 to chirc s& dao tao cho ngudi lao dong
nhitng kién thirc va ki niang can thiét dé nguoi lao dong trong tuong lai co thé
gitr vi tri quan trong hon, phu hop vaéi nguyén vong cua ho. Hinh thic nay

gitp cho nguoi lao dong:
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- Nguoi lao dong duoc dé bat vao vi tri quan 1y cao hon;

- Nang ngach, bac cho nguoi lao dong;

- Thuyén chuyén nguoi lao dong dén vi tri céng viéc cd tinh trach
nhiém cao hon, tién lwong cao hon;

- M@ rong trach nhiém, quyén han, nhiém vu cho nguoi lao déng, kém
theo do 1a viéc tang luong tuong xung.

1.4. CAC PHUONG PHAP PAO TAO NHAN LUC

Theo Lé Thanh Ha (2020), trong doanh nghiép thuong st dung cac
phuong phép dao tao: Phuong phap kém cip, chi dan; phuong phap nghién
ctru tinh hudng; phuong phép thuc tap; phuong phap dao tao dudi hinh thic
luan chuyén va thuyén chuyén cong viéc; phuong phap dao tao theo hinh thuc
mé& cac truong 16p canh to chic
1.4.1. Phwong phdp kém cip, chi dan

Phuong phap kém cap tai noi lam viéc la phuong phap dao tao ma
trong d6 nguoi dugc kem cap dugc mot nguoi lao dong khac hoac nguoi quan
Iy c6 trinh dd, kién thirc, k¥ nang va kinh nghiém cao truc tiép hudng dan
thuc hién cong viéc, chi bao cho ngudi lao dong cach 1am, huéng dan cho
ngudi lao dong céch stra chira sai s6t nham gitip nguoi lao dong nay cé thé
doc lap thuc hién cdng viéc duoc giao véi két qua tot.

Cach tién hanh phuong phap: Nguoi kém cap sé& thuc hién s& thuc hién
cac cong viéc:

- Hudng dan chi tiét cach thuc hién cong viéc cho nguoi lao dong.

- Lam mau dé nguoi lao dong theo ddi, hoc tap va hiéu rd hon vé céch
tién hanh cong viéc, nguoi kém cap co thé vira lam, vira huéng dan, giai
thich.

- Quan sat nguoi lao dong lam viéc, chi cho nguoi lao dong cac sai sét

va huéng dan cach khac phuc.
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- Tu van cho nguoi lao dong céch thic tiép can giai quyét cong viéc co
hiéu qua.

- Giam séat, kiém tra qua trinh rén luyén caa nguoi lao dong

Déi twong &p dung cua phuong phap nay la: Cong nhan, nhan vién hoic
can bo quan ly, nhan vién cp cao

Uu diém caa phuong phap: Ngudi hoc ¢6 thé nam bat nhanh kién thic
duogc truyén thu, nam virng cac k¥ nang can thiét dé thuc hién cong viéc, thoi
gian dao tao ngan, kinh phi dao tao it va trong thoi gian hoc tap c6 thé hoan
thanh mot khéi lwong cong viéc nhat dinh.

Nhuoc diém cia phuong phap: Nguoi duge dao tao khéng nim bat
duogc kién thirc mot cach viing chac, bén canh viéc tiép thu duoc o trudng
con tiép thu lubn ca so doan cia ngudi kém cap.

1.4.2. Phwong phdp héi nghi, hgi thao

Phuong phap hoi nghi, hoi thao hoac céc budi giang bai ¢ thé dugc to
chtc tai doanh nghiép hoic bén ngoai. C6 thé dugc té chirc riéng hodc két
hop V&i cac chuong trinh dao tao khac. Khi tham du cac budi hoi nghi, hoi
thao hoic dugc nghe céc bai giang nay, hoc vién s& duoc nghe nhiéu ndi dung
bo ich do cac chuyén gia trinh bay, cd thé dua ra cac cau hoi, vudng méc dé
dugc cac chuyén gia giai dap. Phuong phap hoi nghi nay ciing c6 thé dugc
thuc hién két hop véi viéc thao luan nhom, theo d6, trong cac budi thao luan
nhom, dudi su huéng dan cua lanh dao nhém, hoc vién sé duoc hoc nhiing
kién thuc va kinh nghiém b ich.

Phuong phap hoi nghi hoi thao c6 wu diém 1a giup ngudi hoc nam duoc
cac kién thirc chuyén sau cua nghé, gidp ho nang cao tam tu duy, thoi gian
tién hanh dao tao it, kinh phi dao tao khong nhiéu. Tuy nhién, néu ngudi hoc
khong c6 kién thuc nén tang vitng chac, khi tham du cac Hoi nghi, Hoi thao

s& khong thé hiéu dugc cac ndi dung ma chuyén gia trao doi. Mat khac, do sb
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ngudi du cac Hoi nghi, Hoi thao kha déng, cach thuc trinh bay chu yéu 1a n6i
mét chiéu, nguoi hoc s& d& cam thay budn chan va vi vay, hiéu qua dao tao
khong cao. Phuong phap nay chi thich tng véi mot sé ddi tuong nhat dinh,
1.4.3. Phwong phdap mé hinh wng X

Phuong phap mé hinh tng xu 1a phuong phap dao tao ma trong do,
muc tiéu dao tao chu yéu la gilp hoc vién xay dung duoc md hinh tng xir
chung cho tung loai tinh huéng thuong xay ra trong cong viéc. DBé xay dung
cac moé hinh ng xu nay, giang vién co6 thé sir dung phuong phap thao luan
nhém dé:

- X&c dinh céc tinh hubng can tng xi.

- Xac dinh md hinh tng xt chung cho ting tinh hudng.

Thong qua thao luan nhdém, cac hoc vién s& nam duoc cac nguyén ly
chung cua viéc tng xir ddi véi cac tinh hudng xay ra trong cong viéc. Diéu dé
gitp ho thyuc hién céng viéc mét cach tt hon.

Phuong phap mé hinh tng xir ¢6 wu diém 1a gitp cho ngudi duge dao
tao xu ly tt cac cdng viéc caa ban than mot cach chuan xac, nhanh chéng va
sang tao, song thoi gian dao tao dai, sé nguoi duge dio tao trong mot 16p hoc
kha it (khoang 20 — 30 nguoi/ 1 16p hoc) va kinh phi dao tao kha cao.

1.4.4. Phwong phdp sir dung Ky thugt nghe nhin

Pay 1a phuong phap dao tao duoc s dung kha pho bién trong nhiing
nim gin day, theo do, cac chuyén gia diao tao cd thé sir dung cac cong cu
nghe nhin sau dé chuyén tai cac noi dung dao tao:

- Céc bang video quay céc tinh hudng can xu ly trong ¢éng viéc va cac
cach xir ly, cac cudc phong van cac chuyén gia vé van dé can dao tao, cac vi
du thuc té sinh dong,...

- Cac bang ghi am, casette, ... dé nguoi hoc c6 thé nghe duoc cac noi

dung can truyén tai.
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- Cac slides dugc trinh chiéu trén projector dé dua cac noi dung can
nhan manh cua bai giang.

Viéc st dung cac phuong tién nghe nhin ¢6 vu diém 1a giup nguoi hoc
hung phan trong qué trinh hoc, tm ly mét moi it xay ra, viéc tiép thu cac kién
thire va ky ning dién ra ¢ hiéu qua hon va lugng thong tin can truyén tai kha
16n so véi nhiéu phuong phap khac. Tuy nhién, néu trong viéc thiét ké bai
giang, giang vién khong chon lya dugc théng tin mét cach ky cang thi hiéu
qua cua bai giang sé khdng cao.

1.4.5. Phwong phap thuc tap

Phuong phéap thuc tap la phuong phap dao tao duoc thuc hién dudi
hinh thirc trudc hét dao tao vé mat Iy thuyét, sau d6 dua nguoi lao dong dén
quan sat qua trinh lam viéc hoac phu giup nhitng nguoi lao dong khac thuc
hién nhiém vu, qua d6 hoc viéc tir nhirng nguoi lao dong nay.

Uu diém cua phuong phap 1a giup ngudi lao dong hiéu hon vé thuc
tién, nam vimg hon vé ly thuyét va gan dugc ly thuyét véi thuc tién. N6
thuong thich hop véi ngudoi hoc 1a nguoi méi qua mét qua trinh dao tao ly
luan, chua duoc rén luyén nhiéu vé thyuc tién dbi véi nhitng van dé da duoc
dat ra trong ly luan.

1.4.6. Phwong phdp dao tao dwéi hinh thirc luan chuyén va thuyén chuyén
cong viéc

Pay 14 phuong phap dao tao chi yéu danh cho nguoi quan ly, theo d6
nha quan 1y duoc chuyén tir vi tri cdng viéc nay sang vi tri cong viéc khac véi
muc tiéu cha yéu 1a cung cap cho ho kinh nghiém 1am viéc & céc vi tri khac
nhau trong to chtc. Nhitng kinh nghiém va kién thtc thu dugc qua qua trinh
do s€ gitp cho ho c6 kha nang thuc hién nhitng céng viéc cd vi tri va trach
nhiém cao hon trong twong lai. Viéc chuyén d6i vi tri 1am viéc nay c6 thé

dugc thuc hién theo 3 cach:
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- Cach 1: Chuyén nha quan 1y dén cuwong vi quan ly & mot b phan
khéc trong to chirc véi chite ning, nhiém vu va quyén han twong duong.

- Cach 2: Chuyén d6i tuong dugc dao tao dén mot bo phan cing
chuy&n mon.

- Céch 3: Chuyén doi tuong dugc dao tao dén nhan vi tri cong tac moi
ngoai linh vuc chuyén mén cua ho.

Phuong phap nay thuong duoc ap dung ¢ cac cong ty Nhat Ban voi
muc tiéu chi yéu 1a dao tao doi ngii lao dong da k¥ ning. Vi nhiéu té chuc,
day 1a phuong phap dung dé dao tao nhimg lao dong trude khi dé bat ho vao
vi tri cao hon trong to chuc.

Phuong phap ndy c6 wu diém 14 tao duoc sy linh hoat trong st dung lao
dong, giam bét dugc su nham chan trong cong viéc, tao dugc sy phét trién
cho ngudi lao dong. Tuy nhién, nhuge diém ciia n6 1a néu khong co quy dinh
ré rang vé luan chuyeén, thuyén chuyén, ciing nhu dinh rd trach nhiém dbi véi
nhitng nguoi ra quyét dinh luan chuyén, thuyén chuyén, rat cé thé s& xay ra
truong hop loi dung sy thuyén chuyén, luan chuyén dé dua nhitng nguoi
khong trong ékip lam viéc di noi khac, gdy mat doan két noi bo. Hon nita,
nhitng nguoi duoc luan chuyén, thuyén chuyén rat cd thé s& gap kho khan khi
dén noi 1am viéc méi do chua quen ngudi, quen viéc.

Tinh chuy&n mén hoa trong cong viéc do co ché luan chuyén, thuyén
chuyén ciing s& giam.

1.4.7. Phwong phdp dao tao theo hinh thizc mé cdc trwong 16p canh té chirc

Pay 1a phuong phap dao tao duoc ap dung vai cac té chirc quy mé 16n,
can tuyén nhiéu lao dong song nhimng lao dong dugc tuyén can bd sung thém
nhiéu kién thuc va ki nang do t6 chuc c6 nhiing dic diém dac thi vé nghé
nghiép ma nhiing lao dong trén thi truong chua duoc dao tao nhitng kién thirc

va k§ ning d6. Pbi tuong dao tao chu yéu 1a cong nhan. Theo phuong phap
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nay, ngudi ta mo cac 1op canh té chic danh cho nhitng lao dong mai tuyén.
Chuong trinh dao tao duoc chia thanh 2 phan: Ly thuyét va thuc hanh.

Phan ly thuyét c6 thé do cac k¥ su, cac nha quan 1y dang lam viéc trong
t6 chirc dam nhan hoic mai giang vién tir bén ngoai dam nhan.

Phan thyc hanh duoc tién hanh ngay tai t6 chic do cac ki su, cong
nhan lanh nghé hudng dan.

Phuong phap nay c6 vu diém 1a gan chit ly thuyét vai thuc hanh, kién
thire duoc dao tao ¢ hé théng va day du. Nguoi duge dao tao tiép thu kién
thic va rén luyén ky nang nhanh choéng, c6 thé lam viéc ngay véi hiéu suat
cao sau khi két thuc qua trinh dao tao.

Nhuoc diém cua phuong phap nay 1a can dau tu trang thiét bi riéng cho
hoc tap va dao tao kha ton kém.

1.4.8. Phwong phap dao tao theo hinh thirc giri di hoc o cac truwong, lop

T6 chtc ¢6 thé cir nguoi lao dong di dio tao & cac trudong, 16p chinh
quy theo théng béo tuyén sinh cua cac truong chinh quy nay, hoic ct can bo
di du cac 1op tap huan do co quan chu quan, Bo, nganh, hodc cac truong,
trung tam dao tao t6 chiic, hoic cur ngudi di dao tao cac 16p duy an, ...

Phuong phap niy c6 uu diém 1a ngudi hoc duogc trang bi kha day du
cac kién thic ly thuyét va thuc hanh, déi khi to chiic hoan toan khdng phai
tén kém chi phi khi ctr nguoi di hoc cac 16p duogc tai tro. Tuy nhién, phuong
phap nay c6 nhuoc diém 1a d6i khi mét sb kién thuc duoc hoc lai khdng can
cho ¢bng viéc cu the trong té chic.

1.4.9. Phwong phdp dao tao thong qua sw hé tre' ciia may tinh

Trong nhiéu truong hop, nguoi ta thuc hién dao tao thong qua su hd tro

clia may tinh, theo d6, chuwong trinh ddo tao dwoc Viét san trén dia mém cua

may tinh, nguoi hoc chi viéc thuc hién theo cac hudng dan cua may tinh.
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Phuong phap nay dugc &p dung kha rong réi trén thé gigi. Uu diém cua
no 1a co thé sir dung dé dao tao nhiéu ki nang ma khong can ngudi day; hoc
vién co diéu kién hoc hoi cach giai quyét tinh hudng gidng thuc té ma chi phi
bo ra rat thip. Ngoai ra, phuong phap nay con cung cap cho hoc vién co hoi
hoc tap trong thoi gian linh hoat, noi dung hoc tap da dang, c6 thé lua chon
noi dung hoc theo nhu cau cua ca nhan. Ngoai ra, ciing can nhan manh rang,
viéc hoc tap theo phuong phap nay kha hiéu qua, thoi gian dao tao nhanh.
Tuy nhién, n6 c6 nhuge diém 1a chi phi dé thué chuyén gia viét chuong trinh
khé ton kém va khé tim chuyén gia dé viét cac chuong trinh nay.

1.4.10. Phwong phap dao tao tir Xa

Pao tao tir xa 1a phuong phap dao tao ma trong do, nguoi day va nguoi
hoc khdng tryuc tiép gap nhau tai mot dia diém trong cling mot thoi gian dé
tién hanh day va hoc. Viéc hoc tap duoc tién hanh thong qua cac phuong tién
nghe, nhin trung gian. Cac phuong tién nay cé thé la sach, tai liéu hoc tap,
bang hinh, bing tiéng, dia CD va VCD, Internet hodc tham chi 1a cu truyén
hinh. Cac phuong tién trung gian nay dang ngay mot da dang.

Phuong phap ndy ¢6 uvu diém 1a ngudi hoc cd thé chu dong b tri thoi
gian dé tham gia hoc tap; nguoi hoc dugc cung cap mot luong 16n thdng tin
trong nhiéu linh vuc khac nhau, cac thong tin duoc cung cap c6 tinh cap nhat
cao. N6 dap tmg dugc nhu cau hoc tap cia cac hoc vién & xa trung tam dao
tao. Nhuoc diém cua phuong phép 1a viée dau tu cho viéc chuan bi bai giang
rat 16n hoc vién thiéu sy trao doi va giao tiép véi nhau, chi phi danh cho hoc
tap kha cao.

1.5. QUY TRINH PAO TAO
Theo Tran Kim Dung, quy trinh dao tao gom: Xac dinh nhu cau dao

tao, 1ap ké hoach dao tao, trién khai dao tao, danh gia két qua dao tao.
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1.5.1. Xdc dinh nhu cau dao tao

Viéc xac dinh nhu cau dao tao c6 thé duoc chia thanh 2 loai: Xac dinh
nhitng ai can dao tao va xac dinh nhitng kién thirc va ki ning nao can dao tao.
1.5.1.1. Xdc dinh nhu cdu ddo tao vé sé lirong

Phuong phéap xac dinh nhu cau dao tao vé sb luong c6 thé phan thanh 2
loai. Xac dinh nhu ciu dao tao cong nhan va xac dinh nhu cau dao tao cho can
bo quan ly thtra hanh phuc vu.

- X4ac dinh nhu cau dao tao céng nhan.

Pé xac dinh nhu cau dao tao céng nhan cé thé tién hanh qua mot sé
budc sau:

Budc 1: Xac dinh s6 cong nhan can thiét cho ting khau, tirng mat xich
cong viéc va trinh d6 tuong tng ciia cong nhan trong ky ké hoach.

Budc 2: Xac dinh nhu cau dao tao cng nhan & ting bac tho

Budc 3: Xéc dinh danh sach nhitng céng nhan can tao tao.

- X4c dinh nhu cau dao tao cho can bo quan ly thira hanh phuc vu

Dé xac dinh nhu cau dao tao cho can bd quan Iy thira hanh phuc vy, can
tién hanh mot sb khau céng viéc sau:

+ So sanh kién thicc va k§ nang thuc té cua cac can bo quan ly thira
hanh phuc vu véi yéu cau vé kién thirc, ki nang, trinh d6 duoc néu trong ban
mo ta cong viéc va ban yéu cau dbi voi nguoi thuc hién cong viéc hoic tiéu
chuan chac danh can b quan ly thira hanh phuc vu. Pua nhitng ngudi thiéu
cac kién thirc va ki nang can thiét vao danh sach nhiing nguoi can dao tao bo
sung .

+ Xac dinh sd nguoi can tuyén thém & cac bo phan va cac chiac danh
cong viéc can tuyén thém. Danh muc cac chirc danh can tuyén thém dugc lay

tir ké hoach sb lwong nhan luc cua to chic. Nhitng ngudi can tuyén thém nay
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s& nam trong danh séch can b nhan vién can dao tao theo hinh thic dao tao
khi méi bit dau nhan viéc.

+ Duya trén muc tiéu va chién lugc phét trién cua to chirc, xac dinh
trong nam ké hoach phai dao tao thém nhitng kién thirc va k§ ning gi dé dat
duoc muc tiéu va chién lugc phét trién d6. Bong thoi, lua chon nhiing c& nhan
can thiét dé tién hanh dao tao trong nim ké hoach .

Thong thudng, khi xac dinh nhu ciu dao tao, sé luong can bo can dao
tao cd thé rat nhiéu, do vay, t6 chirc can sap xép danh sach nay theo tht tu wu
tién. Nhimg nguoi can dao tao bo sung dé thuc hién tét céng viéc duoc giao
phai dugc uu tién dao tao trude, nhitng noi dung dao tao cha yéu phuc vu
dinh huéng phat trién trong tuong lai c6 thé dao tao sau hodc phan bé chi tiéu
dao tao theo nhiéu nam.

Dua trén kha nang chi ti€u tai chinh cho dao tao, kha nang huy dong co
s& vat chat cho ddo tao, doi ngil giang vién c6 thé moi hodc huy dong va danh
sach trén, s& xac dinh dugc danh sach nhimg ngudi can dao tao trong nim.
1.5.1.2. Xdc dinh céc kién thirc, ki ndng can dao tao

Pé xac dinh céc kién thic va k¥ ning can dao tao, can thuc hién cac
khau cong viéc sau:

Poi vai viée dao tao nhan vién méi

T6 chic s& xem xét xay dung chuong trinh ddo tao chung cho nhan
vién moi dya trén nhiing yéu cau toi thiéu vé kién thic danh cho nhan vién
mai. Danh muc cac kién thirc va k§ niang chung can dao tao cho b phan quan
tri nhan luc cha tri xay dung, cha yéu bao gdm céc noi dung sau:

Gidi thiéu chung vé to chirc (vin hoa to chirc, chirc nang nhiém vu cia
t6 chuc va cua cac bo phan, quy trinh cdng nghé cua to chue, diéu 18 to chic,
cac khach hang muc tiéu, thi truong tiéu thy san pham ...).

- Gigi thiéu cac quy dinh, ndi quy, quy ché hoat dong cua té chuc.
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- Mét s6 van dé chung khac.

Ngoai ra, cin cir vao dé nghi caa cac bo phan cé tuyén dung lao dong
trong nam ké hoach, t6 chirc s& xac dinh cac kién thirc va k§ ning can dao tao
thém cho ting chic danh cong viéc tuyén dung.

Poi véi viée dao tao trong khi lam vigc

Tir viée quan sat, danh gia cac kién thirc va k§ nang trén thuc té cua
nhitng lao dong trong danh sach can dao tao, so sanh vai tiéu chuan chuc
danh ma nguoi lao dong dang dam nhan (gom tiéu chuan cap bac ky thuat
cdng nhan, tiéu chuan chic danh vién chiic quan Iy thira hanh phuc vu hoac
ban mé ta cdng Vviéc va ban yéu cau dbi véi ngudi thuc hién cdng viéc), xac
dinh ro:

Nhitng nguoi lao dong trong danh sach dao tao thiéu nhitng kién thic
va k¥ ning gi? Hodc can bd sung nhitng kién thirc va ki ning gi dé nguoi lao
dong dap ung yéu cau cong viéc?

Nhitng kién thirc va ky ning gi tuy ngudi lao dong dd c6 nhung & trinh
d6 thap, can phai dao tao thém dé nguoi lao dong cd thé thuc hién cong viéc
véi hiéu qua cao hon?

- Liét ké mot danh sach céc kién thtc va ki ning can dao tao cho ting
nguoi lao dong trong danh sach can dao tao.

Déi véi dao tao phuc vu cho muc tiéu phat trién.

Véi viée dao tao hudng toi viéc dat duoc cac muc tidu phat trién trong
tuong lai ctia to chuc, té chic can nghién ctu xac dinh:

- Pé dat duoc muc tiéu phat trién cua toé chic trong timg giai doan,
nguoi lao dong can phai dugc dao tao thém nhitng kién thic va ky niang gi?
Nguoi lao dong 1am viéc & bo phan nao can duoc dao tao nhiing kién thic va

Ky nang d6?
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- Nhitng kién thire va ki ning nao can dugc dao tao ngay? Nhiing kién
thirc va k¥ nang nao cé thé dao tao sau?

- Nguoi lao dong 1am viéc & vi tri ndo can dugce dao tao trude? Nguoi
lao dong 1am viéc & vj tri nao co thé dao tao sau ?

- Giai doan nao can dao tao kién thic va ki nang d6? Thoi diém nao l1a
thoi han cudi cung phai dao tao?

Véi viée dao tao cho nguoi lao dong duoc du kién bd nhiém hoic thing
tién trong cdng viéc, to chic can dao tao cho ngudi lao dong dé ho dap tng
duoc cac yéu cau va tiéu chuan caa chic danh cong viéc du kién s& bo nhieém
hoic phan cdng. Mudn vay, can :

So sanh kién thirc, k§ nang va cac yéu cau doi véi chirc danh cong viéc
du kién trong tuong lai vai cac kién thire, ki nang, yéu cau dbi véi chic danh
cong viéc hién tai. Tir d6 xac dinh nhitng kién thic va ky ning can can dao
tao b sung dé nguoi lao dong dap uing duoc yéu cau déi véi chic danh cong
viéc du kién s& phan cong (hoac bd nhiém) trong tuwong lai.

- X&c dinh kién thirc nao, k¥ ning nao can dao tao truéc; kién thic ndo
va k¥ nang nao c6 thé dao tao sau.

1.5.2. Ldp ké hoach dao tao

Theo L& Thanh Ha (2020) thi can c6 can cr 1ap ké hoach va noi dung
lap ké hoach.
1.5.2.1. Cén cir dé 1dp ké hoach dao tao

Pé 1ap ké hoach dao tao, can dua trén mot s6 cin ctr nhat dinh. Nhiing
cin ct can duoc sir dung dé 1ap ké hoach dao tao 1a:

- Ké hoach san xuét - cong tac trong nam ké hoach cia to chic.

Tir ké hoach san xuat - cong tac cua to chirc trong nam ké hoach, néu

phat hién mot sé noi dung cong viéc doi hoi cac kién thic, k§ ning ma nguoi
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lao ddng trong to chirc chua co, can phai dua vao ké hoach dao tao nhiing
kién thtc va ky ning méi do.

- Nhitng kién thac va k§ nang can dao tao

T chirc can phai xac dinh rd, can phai dao tao cho ngudi lao dong nao
vé6i nhiing kién thirc va ky nang gi? Chi khi nao xac dinh dugc nhiing kién
thirc va k§ ning can dao tao, to chic méi 6 thé xac dinh ndi dung chuong
trinh dao tao va 1én duoc trinh ty céc ndi dung Kién thic can dao tao, chuan bi
duoc céc tai lidu dao tao va xac dinh dugc can moi ai 1am giang vién.

- Sb lwong ngudi can dao tao va ¢ thé huy déng cho dao tao

Nguoi can duoc dao tao 1a ngudi thiéu mot sb kién thic va ki ning can
thiét phuc vu cho nhu cau cong viéc hoic 13 ngudi ma theo quan diém cua to
chtic, néu duoc dao tao s& co ning suét, chat luong va hiéu qua lao dong tét
hon, phuc vu tét hon cho sy phét trién trong twong lai ca to chuc.

Pé xac dinh s6 lugng nguoi can dao tao, truéc hét, can phan tich ai 1a
nguoi can duoc dao tao va mic do cap bach cua viéc dao tao ngudi do nhu
thé ndo. Trong sé nhitng ngudi can duoc dao tao, ¢d nhimg ngudi can phai
dugc dao tao ngay, c6 nhiing nguoi ¢ thé dao tao sau. Tur két qua xac dinh
nay, to chic s& sap xép dugc thir tu wu tién dao tao dbi véi nhitng ngudi can
duoc dao tao.

Mt khac, can xac dinh s6 ngudi can ddo tao c6 thé huy dong tham gia
cac lép dao tao. Trong mdi thoi diém, ¢ ting don vi trong to chac chi ¢o thé
huy dong duoc mot sd nguoi di hoc, khong thé huy dong toan bo nhan vién
trong don vi di hoc bai don vi d6 van phai thuc hién cac cong viéc duoc giao.
Chang han, bo phan quan tri nhan luc c6 5 nhan vién déu ¢ nhu cau di hoc
song truong bo phan nay xac dinh chi ¢d thé cur di duoc 2 nhan vién vi bo
phan nay co rat nhiéu viéc.

- Kinh phi ¢ thé chi cho dao tao
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Tai chinh 1a van dé cd tinh quyét dinh dén viéc dao tao ai, ddo tao noi
dung gi va quy md dao tao nhu thé nao. Khi lap ké hoach dao tao, to chic
phai xac dinh rd kha nang chi tai chinh cho dao tao la bao nhiéu. Can ct trén
ngudn tai chinh chi cho dao tao, nguoi 1ap ké hoach dao tao s& lua chon nén
mao nhitng 16p dao tao nado, ctr ai di hoc, v.v ...

- Doi ngii giang vién c6 thé huy dong hoic moi

Khi di xac dinh duoc cac noi dung kién thic va ky ning can dao tao,
can phai xac dinh:

+ CO thé huy dong ngudi ndo trong to chic tham gia giang day. Nguoi
tham gia giang day phai 12 nguoi gioi vé chuyén mén can dao tao va c6 kha
nang truyén thu kién thirc, huéng dan va kém cap nguoi khac.

+ V6i nhitng noi dung kién thiic va k§ nang nao can moi chuyén gia
bén ngoai vao giang day? N&n moi & dau va mai ai? Vao thoi diém nao co thé
moi duoc.

- Thoi gian va dia diém c6 thé tién hanh dao tao.

Dé xac dinh dugc thoi gian ¢d thé tién hanh dao tao, can xac dinh:

+ Nén mé cac 16p dao tao vao thoi diém nao dé cé thé huy dong dugc
sb hoc vién can dao tao theo ké hoach. Do mat do cong viéc cua cac don vi
trong t6 chirc vao cac thoi diém khac nhau 1a khac nhau nén khi 1ap ké hoach
dao tao, nén lya chon thoi diém dao tao 13 thoi diém cd mac do ban viéc it
nhat dé c6 thé huy dong duoc cac hoc vién can dao tao.

+ Thoi diém nao c6 thé moi hoic huy dong dugc cac giang nién can
thiét.

Két hop ca 2 loai thoi gian trén, nguoi 1ap ké hoach dao tao cd thé xéac

dinh duoc thoi gian c6 thé mé 16p dao tao .
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V& dia diém dao tao, to chic c6 thé xac dinh mé 1ép dao tao ngay trong
t6 chuc (néu to chirc ¢ du dia diém hoc dap ng cac nhu cau hoc tap) hoic
thué ngoai.

- Co s6 vat chat phuc vu cho dao tao.

Nguoi 1ap ké hoach dao tao ciing can xac dinh r, can chuan bi nhiing
diéu kién gi dé tién hanh 16p hoc. Nhitng van dé can chuan bj 1a:

+ Tai liéu, sach, gido trinh, cac tu liéu hoc tap khac danh cho hoc vién.

Nhitng tai liéu, sach, gido trinh, ... ndo 1a quan trong nhat, bat budc
phai cung cap cho hoc vién? Nhiing tai liéu nao nén cung cap thém?

+ Cac phuong tién phuc vu giang day can thiét cho 16p hoc. Chang han,
gidy mau, bang dinh, gidy A4, bang lat, may projector, ...

+ Nhimg didu kién vat chét khéc (vi du: Nudc, tréi cay, khanh tiét...)
1.5.2.2. Ngi dung ké hoach dao tao

Mot ké hoach dao tao dugc l1ap ra phai bao gom céc thdng tin can thiét,
bao gom ké hoach chinh va céc phu luc (néu c6). Ké hoach khdng can qua chi
tiét, song phai da théng tin, rd rang, mach lac va cé tinh kha thi.

Noi dung caa mot ban ké hoach dao tao bao géom:

- Sy can thiét phai dao tao va su lua chon c&c noi dung can dao tao.

- Cac 16p dao tao s€é ma. Muc tiéu co ban cua cac 1op dao tao do.

- Quy mb cac 16p dao tao s& mo (s6 lwong hoc vién) va s6 nguoi &
duogc ctr di hoc & cac 16p khac khong do co quan doanh nghiép t6 chic.

- Thoi gian va dia diém dao tao.

- D61 ngti giang vién.

- Dy tru kinh phi dao tao.

Trong ké hoach dao tao, 6 thé dwa thém mot s6 phu luc cau thiét nhu:

- Danh sach nhimg ngudi du kién dao tao hodc sb lugng ngudi cia ting

phong, ban, don vi duoc dy kién cir di dao tao.
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- Dy kién cac phuong phap dao tao s& dugc thuc hién.
1.5.2.3. Noi dung chwrong trinh dao tao

Theo Tran Kim Dung (2018), tuy theo dbi tuwong dao tao s& thiét ké
chuong trinh dao tao phu hop.

Vi chwong trinh dao ta0 nhan vién mgi

Thong thudng, céc kién thic va ky ning chung s& dugc dua vao
chuong trinh dao tao chung, con cac kién thic va ki niang dac tha theo nghé
va theo tirng chac danh cong viéc do bo phan cé tuyén dung lao dong truc
tiép thuc hién.

Thoi gian bat dau dao tao nhan vién méi 1a thoi gian ngay sau khi tuyén
dung nhan vién mai.

Cach thuc t6 chirc qua trinh dao tao nhan vién méi phu thudc vao céach
thuc t6 chuc qué trinh tuyén mo, tuyén chon. Theo d6 :

- Néu to chuc thuc hién tuyén mo, tuyén chon theo dot, két thuc dot
tuyén chon to chuc tuyén dugc mot loat nhan vién maéi, khi do:

+ Chuong trinh ddo tao chung do t6 chic thyuc hién. T6 chtc s& ma 1op
dao tao danh riéng cho tat ca cac nhan vién méi. Giang vién cho cac lop nay
duoc chon tir to chure. Dia diém dao tao dugc cua ngay tai to chic

+ Viéc dao tao riéng cho tung chuc danh do b phan phu trén dugc
hanh d thuc hién, chi yéu dudi hinh thie kém cap va chi dan céng viéc.

Néu t6 chuc thyuc hién viéc tuyén mo, tuyén chon khong theo dot (tuyén
ngay vao thoi diém ¢ nhu cau hoic tuyén vao thoi diém co ngudi nop don
Xin viéc...). Cach thuc to chirc qua trinh dao tao duoc thuc hién nhu sau:

+ Phuong an 1: Giao cho b phan phu trach nhan vién méi thuc hién
dao tao ca chuong trinh chung va chuong trinh riéng. Chuong trinh dao tao
chung do 1anh dao bd phan hoic lanh dao truc tiép phu trach, viéc dao tao

theo chuong trinh riéng (danh cho chic danh cong viéc ma nhan vién mai
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dam nhan) do ngudi quan ly truc tiép hoic moét nhan vién cd kinh nghiém
thuc hién theo hinh thic kém cip, chi dan cong viéc.

+ Phuong an: Chuong trinh dao tao nhan vién mai duoc thuc hién theo
cach: Trudc hét, cac bo phan dao tao nhan vién méi cia minh theo chuong
trinh ddo tao riéng (cd thé theo hinh thirc kém cap tai noi lam viéc va chi dan
cdng viéc), chuong trinh chung s& dugc t6 chtc thuc hién vao thoi diém thich
hop khi c6 du cac nhan vién méi dugc tuyén nham tiét kiém chi phi. Nhing
chuong trinh ddo tao nay thuong duoc thuc hién mdi nim mot lan.

\éi chwong trinh dao tao nhan vién trong khi dang lam viéc

Viéc dao tao nhan lyc trong khi dang lam viéc dugc thuc hién theo
trinh tu sau:

(1) Phan nhom cac kién thic — ky nang can dao tao. Lap ra mot danh
sach nhimg nguoi can dao tao chung mét loai kién thuc va ki ning.

(2) Xac dinh phuong 4n tap hop cac kién thic, Ky ning can dao tao vao
chung mét chuong trinh dao tao dé to chic 16p. Nhiing kién thirc va k¥ nang
duoc lya chon ghép chung vao cung mét chuong trinh dao tao la:

Nhitng kién thic va Kk nang dugc lya chon ghép chung vao ciing mot
chuong trinh dao tao la:

Nhitng kién thirc va k¥ niang co lién quan chat ché véi nhau dé tao su
logic ctia chuong trinh dao tao.

- Pam bao du s6 ngudi can dao tao can thiét & mo mot 16p hoc.

- Bam bao thoi gian can thiét dé dao tao nam trong khoang thoi gian
cho phép. Thong thuong, mét 16p hoc cha dugc té chic téi da khong qua 1
tuan. Véi mot sé t chuc, viéc to chirc cac 16p hoc thuong han dinh chi trong
khoang thoi gian 2 ngay. Trong trudong hop khong tap hop di s6 nguoi dé t6
chuc 16p hoc c6 thé két hop véi cac to chirc khac dé mo 16p hoc hodc gui di

dao tao o cac co s dao tao .
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(3) Ma 16p hoc

\/6i chwong trinh dao tao phuc vu cho muc tiéu phat trién

Céch tién hanh tuong tu nhu ddi véi chuong trinh dao tao nhan vién
dang lam viéc.

1.5.3. Trién khai dao tao

Céc khoa dao tao trong td chirc dugc thuc hién theo ké hoach dao tao

Trién khai ké hoach dao tao

- Guri ké hoach dugc phé duyét qua email ti cac Pon vi/ca nhén lién
quan dé phéi hop thyc hién.

- Trién khai dao tao theo ké hoach di duoc phé duyét.

- Luu dit liéu, ho so theo hinh thirc va thdi han quy dinh cu thé.

Trién khai hoat dpng dao tao

Lap danh sach hgc vién

- Can cu trén dbi tuong dao tao, Phong Pao tao du kién danh sach hoc
vién/thong bao toi ddi tuong lién quan dang ky tham dy.

- Truong don vi dang ky danh sach hoc vién tham du hoac Phong Dao
tao tong hop danh sach hoc vién va yéu cau Trudng don vi xac nhin qua
email.

- Phong Pao tao trinh cap c6 tham quyén phé duyét danh sach hoc vién

Chuan héa tai liéu, cong cu dao tao

- Bién soan/cap nhét/chuan hoa tai lidu.

- Péi voi khoa hoc ndi bo, giang vién chuan bi cong cu dao tao/giri
Phiéu yéu cau trang thiét bi dao tao néu co yéu cau dic biét vé cong cu dao
tao. Poi v6i khoa hoc thué ngoai, giang vién/nha cung g chuan bi hodc phdi
hop véi phong Hanh chinh nhan su chuan bi cong cu dao tao theo quy dinh tai
Hop ddng/Thoa thuan hop tac dao/Hop dong cong tac vién giang day.
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Chuén bi hiu cén

- Lién h¢ cac bén lién quan, ddm bao co so vat chét cua 16p hoc;

- In 4n, photo tai liéu (néu cﬁn), chun bi teabreak;

- Céc cong tac ho tro trude khoa hoc khac.

Thong bao dao tao

- Gui thong bao dao tao qua email cho timg hoc vién thudc danh sach
tham du. Noi dung thong bao can thé hién cac thong tin: thoi gian, dia diém to
chtrc, nd1 dung, hinh thirc dao tao va danh sach hoc vién tham dy.

- Gui thong tin dao tao qua email cho can bd quan 1y truc tiép cua hoc
vién dé quan 1y, diéu phdi nhan sy tai Pon vi.

Thuc hién dao tao

- Piém danh hoc vién: Huéng dan hoc vién ky tén diém danh ting budi
hoc.

- Thyc hién giang day: Giang day theo tai liéu va chuong trinh da dugc
phé duyét. Trach nhiém: Giang vién/nha cung trng dao tao.

- Theo doi, giam sat, hd tro 16p hoc: Hudng dan, theo ddi, giam sat,
dam bao hoc vién tham du nghiém tic, tuan thi ndi quy 16p hoc. Ho tro giang
vién thuc hién bai giang. Khao sat y kién danh gia hoc vién vé khoa hoc dua
trén Phiéu danh gia khoa hoc cua hoc vién.

1.5.4. Ddnh gid két quda dao tao

Theo Lé Thanh Ha (2020), danh gia két qua dao tao gém: danh gia tur
phia giang vién, danh gié tir phia nguoi quan ly 16p, danh gié tir phia hoc vién,
danh gia sau dao tao.
1.5.4.1. Panh gia tir phia gidang vién

Theo L& Thanh Ha (2020) thi giang vién c6 thé danh gia két qua dao
tao thong qua cac tiéu chi danh gia sau:

- Mtrc d6 nam vitng kién thire dugc truyén thu cua cac hoc vién
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Thong thudng, giang vién thuong danh gia theo tiéu chi diém, theo do
giang vién s& dya trén muc tiéu va ndi dung dao tao dé ra dé thi, dé kiém tra
nham danh gia mic do nam viing cac kién thiac va ky ning cua hoc vién.
Khung diém dé danh gia thuong tir 0 -10, theo d6:

+ Néu hoc vién dat 9 - 10 diém: dat loai xuat sac;

+ Néu hoc vién 8 - < 9 diém; dat loai gioi;

+ Néu hoc vién dat 7 - < 8 diém; dat loai khg;

+ Néu hoc vién dat 6 - <7 diém; dat loai trung binh kha;

+ Néu hoc vién dat 5 - <6 diém,; dat loai trung binh;

+ Piém dudi 5: Khong dat.

Viéc danh gia theo cach cham diém nay phu thuoc vao chat luong dé
thi, kiém tra va mac do kho dé caa dé thi, kiém tra. Chat luong dé phu thudc
vao Vviéc dé thi, kiém tra d6 c6 bam sat muc tiéu dao tao hay khdng va co tinh
phan loai cao hay khéng. Mit khac, dé thi ciing can dam bao tinh vira sic dé
c6 thé phan loai.

- Mirc do chuyén can cua hoc vién, mic do tap trung chl y, mtc do
hung phan va mutc d6 hiéu bai cua hoc vién trong qué trinh hoc tap.

Giang vién co thé danh gia thong qua mirc do di hoc day du, mac do
tuan tha ky luat hoc tap (tinh trang di mudn vé sém, ndi chuyén riéng...) dé
danh gia bo sung vé chat luong 16p hoc.

- Panh gia cua giang vién vé chuong trinh dao tao

Giang vién cd thé duoc yéu cau danh gia vé chuong trinh dao tao voéi tu
cach 12 mot chuy@n gia. Trong danh gia nay cia giang vién can dé cap dén:

+ Noi dung dao tao nao la can thiét hoac rat can thiét

+ Noi dung dao tao nao la khdng can thiét danh cho Iép hoc

+ Can diéu chinh, sira d6i hodc bo sung cac chuong trinh dao tao nhu

thé nao
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T6 chuc c6 thé can cr vao cac danh gia do cua giang vién dé diéu
chinh, stra d6i, bd sung chwong trinh dao tao cho phu hop.

Ngoai ra, giang vién co thé tham gia danh gia vé cong tac to chic phuc
vu 16p hoc dé gitp td chirc thuc hién cac khoa dao tao sau duoc hiéu qua hon.
1.5.4.2. Panh gia tir phia nguoi quan ly lop

Nguoi quan Iy 1ap c6 thé danh gia tir sy quan sat cua minh vé giang
vién va hoc vién. Cac tiéu chi danh gia chi yéu Ia:

- Muc d6 nghiém tdc cua giang vién trong qua trinh giang day

- Mtrc @6 nghiém tuc va nhiét tinh cua hoc vién trong qua trinh hoc tap

Tuy nhién, y kién nay chi duoc sir dung dé cac nha quan ly tham khao
va gop Yy cho giang vién néu thay can thiét.
1.5.4.3. Danh gia tir phia hoc vién

Sau khi két thuc khoa dao tao, can cd cac danh gia cta hoc vién vé
khau t6 chic 16p, tai lieu hoc tap, cac dich vu danh cho hoc vién (nhu an
udng, tra nudc trong gid giai lao ... ), ndi dung giang, phuong phéap giang day,
du kién &p dung kién thtrc sau dao tao, cac dé xuat va cac nhan xét khéc.

Viéc danh gia nay thuong dugc thuc hién thdng qua mot phiéu danh
gia. Phiéu danh gia thuong duoc thiét ké dya trén cdc muc tiéu danh gia va
duogc sur dung phuc vu cho viéc diéu chinh truong trinh dao tao, quan ly giang
vién, diéu chinh khau t chic phuc vu 16p hoc.
1.5.4.4. Badnh gid sau dao tao

Theo Worthen va Senders, danh gia 1a su xac dinh chinh thiic vé chat
lwong, hiéu qua, hay gia tri caia mét chuong trinh dao tao, mot mé hinh, mét
qua trinh, myc tiéu hay chuong trinh hoc. BruceTuckman cho rang, danh gia
la phuong tién xac dinh xem chuong trinh dao tao c6 dap tng cac muc dich

cua no.
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Viéc danh gia hiéu qua dao tao duoc tién hanh dua trén cac tiéu chi
danh gia. Nhiing tiéu chi chinh cé thé duoc str dung dé danh gia hiéu qua dao
tao gom:

Sw thay doi nang sudt, chét lwong va hiéu qud lao dng so Vdi trudc
khi dao tao

Su thay d6i kién thuc, k§ ning cia nguoi lao dong sau khi dao tao
thuong duoc thé hién trong két qua thuc hién cong viéc. C4c chi tiéu danh gia
duoc ap dung tuy thudc vao loai lao dong duoc dao tao.

Véi cdng nhan tryc tiép san xuat, cac chi tiéu danh gia co thé sir dung
la:

- Hé s6 hoan thanh miic ciia ca nhan nguoi lao dong so véi trudc khi
dao tao

- Ty 1& % san pham dat chat luong tét (loai 1) ting 1én so voi trude khi
dao tao

- Ty 18 % hang xau , hang hong giam di so véi trudce khi dao tao

- Sb cdng nhan c6 sang kién cai tién ki thuat so véi trudce khi dio tao

Vi bo phan gian tiép san xuat, cac tiéu chi ¢ thé su dung 1a:

- Ty 18 ¢ong viéc dugc hoan thanh dung hodc trudc thoi han véi chat
luong cao so vai trude khi dao tao

- Ty 18 lao dong c6 thé hoan thanh nhitng céng viéc mai sau dao tao

- Sb lugng, ty 18 lao dong sau dao tao dwoc md rong cong viéc hoic
dam duong t6t cac vi tri cong viéc moi

- Ty 18 lao d6ng c6 sang kién thay d6i 1& 16i va cach thic 1am viéc

- Ty 18 lao dong co chat lugng cong viéc cao hon han so véi trude khi
dao tao

Dé danh gid hiéu qua dao tao, to chic c6 thé sir dung thém tiéu chi

- Ty ¢ tang doanh thu va lgi nhuan cua to chie sau dao tao
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- Ty 18 tang tién lwong va thu nhap cua ngudi lao dong sau dao tao

Sw thay doi thai dé va hanh vi lao dgng S0 Véi truwde khi dao tao

Pao tao ngoai viéc tic dong dén kién thic, k¥ ning, qua d6 ting cao
nang suét, chat luong va hiéu qua lao dong con tac dong dén thai d6 va hanh
Vi ciia ngudi lao dong theo hudng tich cuc. Su thay ddi thai ¢o va hanh vi cua
ngudi lao dong theo hudéng tich cuc lai co tic dong dén viéc nang cao ning
suat, chat luong, hiéu qua thuc hoan cong viéc cua timg ca nhan, dong thoi c6
tac dong 1am gan di sy bo viéc cua nhan vién.

CAc tiéu chi cd thé sir dung dé danh gia mirc d6 thay d6i hanh vi cua
nguoi lao dong sau dao tao gom :

- Mtrc @ nhiét tinh cua nguoi lao dong tang 1én so vai trude khi dao
tao (c6 thé phong van ngudi quan Iy truc tiép dé xac dinh);

- Ty Ié lao ddng c6 céch tiép can mang tinh chuyén nghiép hon so voi
trudc khi dao tao;

- Sy thay d6i thai do cua ngudi lao dong khi nhan viéc va thuc hién
cong Vviéc so véi trude khi dao tao (nhan viéc vai thai do vui vé hon, thoai
mac hon, tu tin hon hoac khi thyc hién céng viéc c6 tinh cau thi cao hon, tu
tin hon..).

1.6. CAC NHAN TO ANH HUONG PEN PAO TAO NGUON NHAN
LUC TRONG MOT SO DOANH NGHIEP

Dao tao ngudn nhan lec mang tinh quyét dinh di voi su ton tai va phat
trién ctia mot doanh nghiép. Tuy nhién, dé thuc hién hiéu qua va khéng hao
phi thoi gian, chi phi dau tu, cac nha quan ly can danh gia nhiéu nhan t6 lién
quan. C6 nhiéu nhan té co6 vai trd quan trong ddi véi dao tao nguon nhan

lyc ma doanh nghiép can phai luu ¥ téi.
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1.6.1. Pgng luc cia nhan vién

Nguoi lao dong chinh 1a nhan té dau tién va quan trong nhat khi nhic
t6i dao tao tai doanh nghiép. Mdi nguoi 1a mot thé giéi riéng biét véi nhitng
nhu cau, mong muén, cach té chirc sap xép cong viéc, trinh d6 khac nhau. ..

Nguoi quan ly phai hiéu duoc nhan sy cia minh va dua ra duoc
phuong hudng dao tao ki ning ban hang, k§ ning mém, k¥ ning ctng,... hay
bién phéap phl hop dé tao dong luc, thuc day tinh than hoc tap, tham gia dao
tao cua nhan vién.

Ngudi lao dong can biét ho nhan duoc diéu gi, vi sao ho nén c6 mat
trong qua trinh nay. Nhitng mong mudn nao cia ngudi lao dong duogc thoa
man trong va sau khi két thiic dao tao? NGi cach khac, nha quan ly can chi ra
loi ich dé tao dong luc cho nhan vién caa minh.

1.6.2. Co sé vdt chat, kj thugt

Co s& vat chat k§ thuat chinh 12 yéu t6 quyét dinh toi su thanh bai, hiéu
qua trong suét qué trinh dao tao va phét trién ngudn nhan luc. Moi hoat dong
déu yéu cau phai c6 nhiing trang thiét bi can thiét nham gidp no duy tri, hoat
dong phuc vu cho nhu cau phat trién, dao tao.

Cong tac dao tao va phat trién ciing s& thuong xuyén phai doi hoi viéc
tong hop, tinh toan, phan tich, xir ly tat ca cac di liéu, ho so c6 lién quan toi
cong tac nén s& can trang bi kha nhiéu thiét bi cho van phong nhu may in,
may photo, mdy tinh,...va nhitng thiét bj dung dé trao doi bén ngoai nhu dién
thoai, may fax,...

Va dé lam duoc nhitng viéc ndy, can cé dung cu, thiét bi can thiét. ..
Khéng c6 day du thiét bi phuc vu dao tao, lam sao nhan vién cta ban co thé
hoc tap mot cach hiéu qua nhat? Do 1a 1y do co s vat chat ki thuat duoc xem

la mot trong nhitng yéu té quyét dinh tai thanh cong, hiéu qua dao tao.
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1.6.3. Ngwoi phu trach dao tgo nhén vién

Yéu té con ngudi trong dao tao nhan sy khong chi 1a nhan vién, ma con
can nhic t6i ngudi lam cong tac dao tao. Ho chinh 1a ngudi dwa ra phuong
huéng, dudng 16i dé viéc dao tao sat véi nhu cau thyuc té cua cong ty, ddng
thoi dam bao quyén loi, tao dong luc cho nhan vién.

Nguoi phu trach can gioi vé chuyén mén, du kha ning dé hoach
dinh, cling nhu nang lyc gidm sat, danh gia qua trinh dao tao cua nhan sy.
Ngoai ra, can bo phu trach dao tao ciing can 1a ngudi hiéu vé tam Iy, xa hoi dé
c6 thé tao dong luc cho cac nhan vién dang tham gia dao tao.

T6 chuc can c6 mot bo phan chuyén trach vé cong tac dao tao trén hé
théng dao tao truc tuyén va phat trién cd chuyén mon gisi thi méi co du kha
nang dua ra nhitng hoach dinh, chién lugc giup dao tao hiéu qua.

Bo phan ciing sé& truc tiép danh gia nhitng khoa dao tao dang dién ra,
quyét dinh téi phét trién nhitng mat dat duoc va giai quyét nhitng mat yéu
kém con ton tai trong cong tac ddo tao va phét trién nguén nhan luc.

Doi ngii can bo ndy géom c6 quan ly chuyén trach, kiém vé cong tac dao
tao va phat trién nguon nhan luc, ¢ kién thic quan tri va kién thac tam ly xa
hoi chuyén sau.

1.6.4. Quy dinh cia té chirc lién quan téi dao tao nguén nhan lyc

Bat ctr doanh nghiép, t6 chic nao cling c¢6 nhitng quy dinh, quy ché
4p dung riéng. Cong tac dao tao phai duoc xay dung va trién khai dya trén
nhitng quy dinh ndy. Nhitng quy dinh r rang, quy ché chat chg, chi rd nhiing
quyén loi, trach nhiém cua bat ky ca nhan nao khi tham gia vao qué trinh dao
tao, gitp xac dinh phuong hudng dao tao, dua ra 10 trinh phu hop. Va quy
dinh, quy ché ciing chinh 1a yéu t6 dé tat ca ca nhan tham gia mot cach co

trach nhiém, va that nghiém tuc.


http://daotaonoibo.vn/blog/dao-tao-truc-tuyen/
http://daotaonoibo.vn/blog/dao-tao-truc-tuyen/
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Cong tac dao tao va phét trién ciing s& phai chiu sy diéu khién cua can
bo lanh dao thdng qua nhiing quy ché, quy dinh.

Quy dinh va quy ché lién quan téi cong tac dao tao ngudn nhan luc
gom nhitng quy ché lién quan t6i quan ly, sit dung ngudn kinh phi, nhan luc,
quy dinh vé quyén loi, nghia vu, trach nhiém caa ngudi 1am cong tac dao
fao,...

1.6.5. Tién bg cong nghé

C6 18 cong nghé 1a mot yéu té anh huong nhiéu nhit dén dao tao ngudn
nhan lyc. Cong nghé dang cach mang héa cach thic cung cip cac chuong
trinh ddo tao ngudn nhan luc. Tién bo cdng nghé, dic biét 1a may tinh va
internet, dang anh hudéng dang ké dén céach thic tién hanh céng viéc caa nhan
vién,

Dao tao dua trén may tinh tan dung téc do, bo nhd va kha ning thao tac
dir liéu caa may tinh dé huéng dan linh hoat hon. Khong c6 chuong trinh dao
tao va phat trién ndo cd thé hiéu qua trir khi nd xem xét tac dong cua cong
nghé, dic biét 1a cach thirc truyén dat kién thuc cho nhan vién théng qua cac
cong nghé tuong tac dya trén may tinh nhu da phuong tién va thuc té ao.

1.7. BAl HQC KINH NGHIEM VE PAO TAO NGUON NHAN LUC O
MOQT SO CONG TY CUNG LOAI HINH SAN XUAT

1.7.1. Kinh nghigm dao tao nhan luc tai mét sé cong ty ctng logi hinh
1.7.1.1 Kinh nghiém dao tao nguén nhan luc tai cong ty Cé phan may Son Ha

Cong ty C6 phan May Son Ha 1a mot cong ty chuyén sau san xuét va
kinh doanh trong nganh may mac, kinh doanh thiét bi va nguyén phu liéu
nganh may. Cong ty ludn chl trong dén van dé dao tao va nang cao trinh do
tay nghé, trinh do &p dung khoa hoc ki thuat tién tién trong san xuat cho cong
nhan may. Cong ty luén c6 cac chinh sach hd trg thoa dang nham khuyén

khich can bo cdng nhén vién, nguoi lao dong nhur:



39

Thudng xuyén tro cap kinh phi cho nhan vién di hoc dé tao diéu kién
cho ho tich cuc hoc tap va dat ning suit cao trong lao dong.

Quyén lgi cua can bo cong nhan vién di hoc vé mit thoi gian khdng bi
trir vao thoi gian 1am viéc, cong tac. Néu hoc ngoai gio thi duoc chim lo vé
vat chat, tinh than tuy theo diéu kién cua cong ty.

Bb tri, sir dung cong nhan may sau dao tao: Bé tri ho vao cac vi tri cu
thé cua day chuyén san xuat tng véi nhiing kién thirc, ki ning ma ho da duogc
hoc. Tranh tinh trang hoc xong khéng wng dung duoc vao thuc té tai vi tri 1am
viéc mai gay tam ly chan nan trong chinh cong nhan may da duoc dao tao.
1.7.1.2. Kinh nghiém cua cong ty Cé phan May Truong Giang

Cong ty Co phan May Truong Giang la mot cong ty hoat dong trong
nganh may mic. Trong nhitng nim qua cong ty ludn cb gang thic day hoat
dong kinh doanh san xuét, bén canh d6 cong ty da va dang chu trong téi viéc
dao tao nguon nhan luc trong cong ty.

Két hop dao tao méi, dao tao lai, vira to chuc tuyén dung theo yéu cau
nhiém vu san xuét kinh doanh va md hinh t chiic quan ly cua cong ty. Cac
can bo cong nhén lam viéc tai xwong may thi ap dung phuong phap dao tao
theo kiéu chi dan tai chd, véi nganh may thi dy 1a phuong phap kha hiéu qua
vi s€ lam cho nguoi hoc ghi nhé dugc cach lam viéc nhanh chéng, mang tinh
thuc tién va it tbn chi phi hon.

Thudng xuyén té chic cac 16p dao tao ngan han, trung han, dai han cho
ting d6i twong ngudi lao dong trong cong ty

Cong ty lubn khuyén khich, tao diéu kién cho can bo cdng nhan vién tu

hoc tap dé nang cao trinh do tay nghé.
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1.7.2. Bai hoc kinh nghiém vé dao tao nhan lwc cho cong ty TNHH Thuwong
mai — Dich vu may cong nghiép Thién Chi

Bai hoc kinh nghiém cho Cong ty TNHH Thuong mai — Dich vu May
céng nghiép Thién Chi la:

- Xac dinh nhu cau dao tao ngudn nhan lyc phai sat véi thuc té diéu
kién timg giai doan, tirng bo phan cua cong ty dé dam bao sb luong duge dao
tao khong qua chénh léch véi ké hoach ciing nhu xay ra tinh trang bo phan
nay dao tao thira, bo phan khac dao tao thiéu;

- Lap ké hoach dao tao cong nhan may cu thé, trong d6 Xac dinh muc
tiéu dao tao, xac dinh nhu cau dao tao céng nhan may;

- Huy dong va sir dung hiéu qua nguon kinh phi danh cho ddo tao
ngudn nhan luc;

- ba dang céac chuong trinh va phuong phap dao tao;

- banh gia két qua dao tao cong nhan may theo moé hinh Donald Kir
Patrick;

- B4 trf, st dung cong nhan may sau dao tao: B4 tri ho vao céc vi tri cu
thé cua day chuyén san xuat tng véi nhiing kién thirc, ki ning ma ho da duogc
hoc. Tranh tinh trang hoc xong khéng ng dung duoc vao thuc té tai vi tri 1am

viéc mai gay tam ly chan nan trong chinh cong nhan may da duoc dao tao.
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CHUONG 2
THUC TRANG PAO TAO NGUON NHAN LUC TAI CONG
TY TNHH THUONG MALI - DICH VU
MAY CONG NGHIEP THIEN CHI

2.1. GIOI THIEU VE CONG TY TNHH THUONG MAI - DICH VU
MAY CONG NGHIEP THIEN CHI
2.1.1. Théng tin chung

Tén tiéng Viét: Cong ty TNHH Thuong Mai - Dich Vu May Céng
Nghiép Thién Chi

Tén tiéng Anh: TC CO., LTD

Loai hinh doanh nghiép: Céng Ty TNHH

Nganh nghé kinh doanh chinh: May trang phuc (trir trang phuc tir da
I6ng thu)

Dia chi: 45 Pham Vin Sang, ap 2 - X& Xuan Thai Thuong - Huyén Hoc
Maon - TP H6 Chi Minh

Lién hé (bién thoai / Fax): 0837135736 / 0837128436

Tiéu chuan 1SO 9001:2008
2.1.2. Lich s hinh thanh va phat trién

Co sé ha tang

Dién tich mat bang nha xuong: Tong dién tich mat bang 16.000m2,
dién tich xay dung 12.500m2, 16i di va san cong ty 3.500m2

Vin phong nha xuong co két cau kién cd, phu hop véi yéu cau san
Xuat, dam bao canh quan tt, méi trudng trong sach,

Cong ty c6 hé théng xu 1y nudc thai bang hé théng ham ty hay c6 két

ciu 3 tang


https://congtyviet.org/ho-chi-minh/cong-ty-tnhh-thuong-mai-dich-vu-may-cong-nghiep-thien-chi-mst-0302032368/
https://congtyviet.org/ho-chi-minh/cong-ty-tnhh-thuong-mai-dich-vu-may-cong-nghiep-thien-chi-mst-0302032368/
https://congtyviet.org/loai-hinh/cong-ty-tnhh/
https://congtyviet.org/nganh-nghe/may-trang-phuc-tru-trang-phuc-tu-da-long-thu/
https://congtyviet.org/nganh-nghe/may-trang-phuc-tru-trang-phuc-tu-da-long-thu/
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Co so ha tang, hé thong giao théng noi bo phil hop, thong thoang dam

bao cong viéc van chuyén, di lai nhanh chdng va thuan tién

May méc thiét bi cia Cong ty 14 thé hé méi 1a thé hé méi va chuyén

ding cho nghanh san xuit May théu, dwgc nhap tir cic nudc tién tién nhu:

Puc, Pai Loan, An Do, Nhat Ban, Han Quéc....

2.1.3. Co cdu bg may té chirc

GIAM POC

}

Phé Giam dbc hanh chinh

!

Phé Giam doc san xuat — Ky thuat

}

!

Phong Ké toan- Phong
Xuat nhap Hanh chinh
khau nhan su

Phong

Phong

Ky thuat Ké hoach

Bo phan

San xuat

Nguon: Phong Hanh chinh nhan sy

Hinh 2.1. So @6 co cau by may to chirc
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Chtre nang nhiém vu caa Ban, Phong, B phan nhu sau:

Ban Giam déc c6 nhiém vu: La nguoi ding dau trong cong ty, chiu
trach nhiém quan 1y diéu hanh cac b phan, dua ra nhitng chién luoc va
huéng phét trién dé Cong ty phat trién dat muc tiéu tro thanh mot trong nhiing
Cong ty hang dau trong linh vyc may mac.

Phong Hanh chinh nhan sw c6 chikc nang va nhiém vu: Xay dung co
CAu t6 chtc cua cong ty; hoach dinh chién lugc nhan su; té chic thuc hién
cong tac tuyén dung, dao tao va phat trién; xay dung chinh sach luong,
thudng, phuc loi cho nguoi lao dong; xdy dung quan hé lao dong, van hoa
cong ty; bao dam an ninh, an toan va my quan trong céng ty; quan ly va cung
cap cac dich vyu: Phuong tién van chuyén, cong tac 18 tan, dién thoai, dién
nudc; cung cap dong phuc trang thiét bi van phong, nha xuéng, vin phong
pham; tu van phéap Iy cho cong ty

Phong Ké hoach c6 chire niang va nhiém vu: Cung (ng nhu cau mua
hang hda, nguyén liéu cua cac bo phan; 1ap ké hoach mua vat tu phuc vu cho
san xuat; quan ly kho, kiém soét cac nha cung cép trong va ngoai nudc, dinh
ky danh gia cac nha cung cip; du bao su bién dong vé gia ca, dao dong vé
ngudn cung cap, 6n dinh vé chat luong, nhimg thay ddi véi phuong thic giao
dich ctia cac nha cung cip trong va ngoai nudc; hoach dinh chién luoc, ké
hoach phat trién kinh doanh; quan ly khach hang; dy bao tinh hinh kinh doanh
thi trueong; 1ap ké hoach san xuat cho cac phan xuong; theo ddi tién do san
Xuat va tong hop béo céo.

Phong Ké toan — Xuat nhap khau cé chire niing va nhiém vu: Xay
dung chién luoc quan trj tai; hoach dinh tai chinh va kiém soat ngan sach cua
cong ty; kiém soat chi phi, kiém tra, giam sat viéc thuc hién cong tac ké toan;
kiém soat gia ban cac gia ban cua Cong ty; tham gia tham tra, xét duyét céc

du 4n dau tu; quan tri loi nhuan toan Coéng ty.
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Phong Ky thuét c6 chirc nang va nhiém vu: Chiu trach nhiém quan
ly todn bo tai san, may mac, thiét bi phuc vu cho san xuét va bao tri sira chita
may mac thiét bi va hé thong; hiéu chuan/kiém dinh thiét bi do luong va an
toan; tiép nhan, lip dat, kiém tra van hanh thir nghiém, va nghiém thu cac
may mac thiét bi méi; chiu trach nhiém trong viéc tiép nhan va chuyén giao
cdng nghé; dao tao va hudng dan van hanh, sir dung cac may mac thiét bi, day
chuyén san xut.

Bd phan San xuat c6 chire ning va nhiém vu: Dam bao viéc san xuét
dung tién do, sé lugng co cau san pham va chat lugng san pham; kiém soét
tién d6 san xuét caa bo phan; kiém tra chit lugng nguyén vat liéu, ban thanh
pham, thanh pham; quan Iy sé liéu thanh pham, nhap — xuat — ton
2.1.4. Tinh hinh nhan su tai Cong ty

Lao dong 1a mét trong cac yéu té dau vao quan trong, né tham gia vao
moi hoat dong, moi giai doan, moi qua trinh san xuat kinh doanh cua doanh
nghiép. Cong ty Thién Chi 1a mét cong ty hoat dong vé may mic phuc vu cho
cac khach hang I6n. Do do, ddi ngii lao dong cia coéng ty ludn duoc tuyén
dung k¥ ludng tir cac truong dai hoc, cao dang, trung cip va cac co so San
Xuat gioi ca vé ly thuyét 1an thuc hanh. Hién tai, tng sb lao dong cua cong ty
1a 1321 nguoi va dé thuan lgi cho cong tac quan ly va si dung hop ly nguon

nhan luc, cong ty da tién hanh phan loai lao dong theo cac tiéu chi khéac nhau.
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Bang 2.1: Co ciu lao ddng nim 2022

TT Tiéu chi S6 lwong Ty Ié
(nguoi) (%)
Tong 1.321
1 | Theo tinh chat lao ddng
Lao dong tryc tiép 1.116 84,48
Lao dong gian tiép 205 15,52
2 Theo gidi tinh
Nam 296 22,41
Nir 1.025 77,59
3 Theo trinh d¢
THPT 1.227 92,88
Trung cap 25 1,89
Cao dang 31 2,35
Pai hoc va sau dai hoc 38 2,88
4 Theo by phan
Ban giam doc 5 0,38
Phong Hanh chinh nhan su 5 0,38
Phong Ké toan — Xuat nhap khau 10 0,76
Phong Ké hoach 15 1,13
Phong Ky thuat 20 1,51
B6 phan san xuat 1.266 95,84

Nguon: Phong Hanh chinh nhan sy

Bang 2.1 cho thay s6 lugng lao dong truc tiép 1a 1.116 ngudi, chiém
84,48%, con s6 luong lao dong gian tiép chi co 205 ngudi, chiém 15,52%; c6
su chénh léch gigi tinh trong Cong ty vi ty 18 nam chiém 22,41% (296 ngudi),
trong khi d6 nir chiém ty 1é rat cao 1a 77,59% (1.025 ngudi). Trong cong ty
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may, lao dong nit thuong chiém ty 16 cao hon lao dong, su chénh léch nay
cling phu hop.

S6 luong nguoi lao dong co trinh d6 THPT chiém ty Ié cao nhat la
92,88%, tiép theo 1a trinh do dai hoc va sau dai hoc véi ty I 1a 2,88%, lao
dong c6 trinh d6 cao dang chiém ty Ié thip hon 13 2,35%, chiém ty ¢ thap
nhat 14 trinh d6 trung cap véi ty 1é 1,89%.(bang 2.3).

Bo phan san xuat c6 sé lugng lao dong nhiéu nhat véi 1.266 nguoi
(chiém ty 18 cao nhat 95,84%), tiép theo la phong k§ thuat vai sé lugng 1a 20
nguoi (1,51%), Phong ké hoach c6 15 lao dong (1,13%), Ban giam doc va
Phong nhan sy déu ¢ 5 ngudi (chiém 0,38%).

2.2. THUC TRANG PAO TAO NGUON NHAN LUC TAl CONG TY
TNHH THUONG MAI - DICH VU MAY CONG NGHIEP THIEN CHI
2.2.1. Chién Iwgc nguén nhan luc

- Ban Giam ddc xac dinh “con ngudi’’sé quyét dinh sy Ion manh, thanh
cong cia mot “Doanh nghiép’’. Do d6, Cong ty c6 chinh sach quan Iy ngudn
nhan lyc rd rang, cu thé.

- Hang nam, Cong ty tuyén dung nhan vién dya trén nhu cau Cong viéc,
xéac dinh cac tiéu chi can thiét ddi vai nhiing vi tri cdng viéc. Ngudi mai vao
s& duoc huéng dan dé hiéu rd nhiing chinh sach, noi quy cua cong ty.

- Cong ty lubn chi trong dén viéc dao tao va phét hién cac nha lanh dao
tuong lai, d6i ngii 1anh dao va quan ly ké thira. Binh ky, khi lap ké hoach hoat
dong hoac khi ¢ nhu cau dao tao phat sinh ngoai ké hoach.

2.2.2. Nguyén tdc dao tao nguén nhan lyc cia Cong ty

Pao tao phai hudng vao viéc thuc hién cac muc tiéu caa Cong ty: Muc
tiéu ngan han tap trung vao viéc dao tao lai dé khiac phuc cac thiéu sot trong
kién thic, ki ning va thai do ddi véi cong viéc hién tai. Muc tiéu trung han

huéng t6i viéc trong tuwong lai gan, Cong ty t6 chirc dao dé gilp nhan vién
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méi nim duoc cac kién thuc, ki nang dé gop phan dat muc tiéu do. Déi véi
muc tiéu dai han, Cong ty s& phai lra chon nhitng nhan vién nong cét dé dao
tao can bo ngudn dya trén dinh hudng phat trién trong twong lai cua to chuc,
ddng thoi c6 nhitng chuwong trinh dao tao dinh hudng ddi véi sé dong nhan
vién con lai.

Dao tao phai xuat phat tir nhu cau dao tao: Tai Cong ty, viéc dao tao
XUat phét tir phia cong ty dé hoc vién d6 c6 thé dam bao va hoan thanh cong
Vviéc V6i ning sudt cao, ting doanh thu va loi nhuan cho cong ty; ddi véi hoc
vién viéc dao tao gilp hoc nang cao chuyén mén dé hoan thanh yéu cau cong
viéc, tang mirc Iwong thu nhap cho chinh ca nhan hoc vién.

Pao tao phai gan vai sir dung nhan luc sau dao tao: Voi cong tac dao
tao tai COng ty, nhitng kién thuc, ky ning ma nhan vién da dugc hoc trong
qua trinh ddo tao s& duoc cdng ty tao diéu kién dé ap dung trong thuc tién.

Viéc t6 chirc qua trinh ddo tao phai dam bao khong gay anh huong xau
dén san xuét - kinh doanh va cong tac cua to chirc: Cong ty s& can nhac va to
chuc ddo tao vao thoi diém phl hop dé cé thé huy dong duoc nhiéu nguoi
tham gia nhat, trong khi nhitng ngudi con lai van c6 kha ning hoan thanh tét
cong viéc cua don vi.

Ké hoach dao tao phai ¢ tinh kha thi: Du dao tao cho vi tri nao thi bat
ky kién thuc, ki nang ciing déu mang loi ich, song cong ty van sé& lya chon
dao tao nhitng kién thirc, k§ nang gi 1a can thiét nht.

Pao tao phai dam bao chat luong va hiéu qua: Piéu nay dugc Cong ty
coi trong khi qué trinh dao tao tai cong ty duoc tién hanh mot cach bai ban,
cac ndi dung va phuong phap dao tao duoc lya chon dam bao cho hoc vién
tiép thu va rén luyén duoc céc kién thic va ki nang can thiét déi véi cac vi

tri.
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2.2.3. Cac hinh thize dao ta0 nguén nhan luc trong Cong ty

Hién nay, Cong ty Thién Chi dang ap dung 3 hinh thitc dao tao, géom:

Dao tao mdi khi bdt dau 1am vigc

Poi twong: Nguoi lao dong méi — nguoi vira duoc tuyén dung (6 tat ca
cac vi tri viéc lam)

Muc dich: Gilp ngudi lao dong mai bat dau 1am viéc thuan lgi. Thong
thuong, qua trinh dao tao s& duoc tién hanh dé:

- Gidi thiéu vé tam nhin, thanh tyu chinh va gia tri caa cong ty.

- Gidi thiéu cac quy tic, quy dinh va chinh sach &p dung cho trach
nhiém cong viéc nguoi lao dong sé lam.

- Huéng dan cach st dung cac cong cu cia Cong ty

- Céch to chirc b phan nguoi lao dong mai lam viéc.

Dao tao trong khi lam viéc

Poi twong: Nguoi lao dong da cé trinh do, k¥ nang nhung can thay do6i
vi tri 1am viéc hoac do yéu clu cla cong vi¢c cao hon. Ho s€ dugc dao tao dé
phtl hop voi nhiém vy méi va c¢6 thé thuc hién cong viéc d6 mot cach tot nhat.
Vi dy: Cong nhan may, chuyén truong, quan doc, nhan vién kinh doanh, nhan
vién tuyén dung, nhan vién dao tao...

Muc dich: Giap nguoi lao dong

- B6 sung kién thiic va ky ning dé hoan thanh tot hon chuc trach,
nhiém vu duoc giao vai chirc danh cong viéc dam nhan;

- Cai thién cac kién thic va ki ning méi dat ra do sy thay doi cua ky
thuat, cong nghé va yéu cau méi cua té chuc.

Dao tgo cho cong viéc twong lai

Poi twong: Can bo quan 1y nhu Ban giam déc, truong phong, pho

tredng phong, chuyén trudng. ..
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Muc dich: Dao tao phuc vu cho cac muc tiéu phat trién trong twong lai
cua té chic hoac cia nguoi lao dong; ngudi lao dong duogc dé bat vao vi tri
quan 1y cao hon, dugc nang ngach, nang bac, thuc hién thuyén chuyén nguoi
lao dong dén vi tri céng viéc co tinh trach nhiém cao hon, tién lwong cao hon.

- Pao tao phuc vu cho muc tiéu va dinh hudng phat trién cua to chuc:
Nguoi lao dong s& c6 nhing kién thirc va ki ning ma trong twong lai, nhing
kién thuc va ky nang d6 giap to chic méi thuc hién duoc muyc tiéu dat ra.

- Pao tao phuc vu cho muc tiéu phat trién trong tuong lai ctia nguoi lao
dong: To chuc s& dao tao cho nguoi lao dong nhiing kién thic va ky ning can
thiét dé nguoi lao dong trong twong lai c6 thé giit vi tri quan trong hon, phu
hop véi nguyén vong cua ho.

2.2.4. Cdac phwong phap dao tao

Tuy theo ddi tuong dao tao va muc dich dao tao, Cong ty s& lya chon
phuong phap dao tao phu hop.

- Phwong phap kém cip, chi dan

Poi twong: Nguoi lao dong méi duoc tuyén dung hoidc dang lam viéc.
Vi dy: Cong nhan may (mai, dang lam viéc), quan ly (quan doc, phd quan
dbc, chuyén truéng, chuyén pho), nhan vién (tuyén dung-dao tao)...

Muc dich: Nguoi lao dong c6 thé nam bat nhanh kién thirc duoc truyén
thu, nam vitng cac k¥ ning can thiét dé thuc hién cong viéc, thoi gian dao tao
ngan, kinh phi dao tao it va trong thoi gian hoc tap cd thé hoan thanh mat
khéi lwong cbng viéc nhat dinh.

- Phwong phap st dung ky thuat nghe nhin

Poi twong: Nguoi lao dong méi dugc tuyén dung hodc dang lam viéc.
Vi dy: Cong nhan may (moi, dang lam viéc), quan ly (quan doc, phd quan
dbc, chuyén truong, chuyén phd), nhan vién (tuyén dung - dao tao...), nhan

vién kinh doanh...
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Muc dich: Nguoi lao dong c6 thé nam bat nhanh kién thire duoc truyén
thu, nam vitng cac ky nang can thiét dé thuc hién cong viéc, thoi gian dao tao
ngan, kinh phi dao tao it, giup nguoi hoc hung phan trong qué trinh hoc, tam
ly mét mai it xay ra, viéc tiép thu cac kién thuc va k§ nang c6 hiéu qua hon.

- Phwong phap thuc tap

Poi twong: Cong nhan may (dang trong qua trinh dao tao), nhan vién
thuc tap.

Muc dich: Gitp nguoi lao dong tiép can thuc tién, nam viing hon vé ly
thuyét va gan duoc ly thuyét véi thuc tién.

- Phwong phip dao tao duéi hinh thirc luan chuyén va thuyén
chuyén cong viéc

Poi twong: Can bo quan ly caa Cong ty.

Muc dich: Gilp can b quan ly c6 kinh nghiém lam viéc ¢ cac vi tri
khac nhau trong to chuc. Nhitng kinh nghiém va kién thuc thu duoc qua qua
trinh d6 s€ gilp cho ho cé kha nang thuc hién nhitng céng viéc & vi tri cao
hon va c6 trach nhiém cao hon trong twong lai.

- Phwong phap dao tao theo hinh thirc mé cac trwong 16p canh to
chwc

Poi twong: S6 luong lao dong 16n can can bo sung thém nhiéu kién
thic va k§ nang & bd phan trong cong ty cé nhimg dic diém dac thu vé nghé
nghiép ma nhitng lao dong chua duoc dao tao nhitng kién thic va ki ning do.
Vi du: Cong nhan may, nhan vién kinh doanh...

Muc dich: B6 sung kién thuc, ky nang dac thd vé nghé nghiép ma
nhiing lao dong chua dugc dao tao nhiing kién thirc va ki niang do.

- Phwong phap dao tao theo hinh thac giri di hoc 6 cac truwong, 16p

Poi twong: tit ca ngudi lao dong c6 nhu cau va duoc su ddng y cua

Ban giam déc.
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Muc dich: Nguoi lao dong duogc trang bi kha day du céc kién thac ly
thuyét va thuc hanh, khong tén kém chi phi néu ngudi lao dong tham gia cac
I6p duoc tai tro.

- Phwong phap dao tao tir xa

Poi twong: Tat ca ngudi lao dong tham gia dao tao.

Muc dich: Cung cdp mét luong 16n thong tin trong nhiéu linh vuc cho
ngudoi lao dong, gilp ho c6 thé chu dong bé tri thoi gian dé tham gia hoc tap;
dap tmg duoc nhu cau hoc tap cta ngudi lao dong o xa trung tam dao tao.
2.2.5. Trach nhigm va quyén lgi ciia nguoi lao dong khi dwec dao tao

Cong ty dua ra trach nhiém va quyén loi cia nguoi lao dong khi duoc
dao tao dé gitp danh gia hiéu qua dao tao: xac dinh nhu cau dao tao, doi
tuong dao tao, chi phi dao tao, hiéu qua sau dao tao.

Trach nhiém

- Nguoi lao dong c6 trach nhiém phai hoan thanh tét cac noi dung
chuong trinh hoc.

- Sau khi hoc xong phai tré lai Cong ty lam viéc.

- Truong hop sau khi hoan thanh khoa hoc va khong vé lai Cong ty thi
phai bdi hoan 100% chi phi dao tao.

- Truong hop dao tao xong — lam viéc tai Cong ty tir di 1 nam trd 1én
thi khéng phai boi hoan.

Quyeén lgi

Nguoi lao dong duoc Cong ty cir di dao tao s& dugc huong cac ché do
nhu sau:

- Nguoi lao dong duoc dao tao, boi dudng kién thac can thiét

- Puoc chi tra kinh phi dao tao

- Puogc hudng 100% luong trude khi di hoc va phu cip (néu co)

- Pugc hd tro, khuyén khich thu nhap tly theo két qua hoc tap (kha,
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gioi, trung binh)

- Pugc xét thudng tir loi nhuan cudi nim theo két qua hoc tap

- Mtic thuong sé do Ban Giam ddc quy dinh cho timng truong hop

- Pugc dong bao hiém xa hoi theo diing quy dinh caa nha nudc.

- Kinh phi dao tao: Kinh phi ddo tao duoc trich tir nguén kinh phi dao
tao ngudn nhan luc cia Cong ty. Ngudi lao dong dugc Cong ty cir tham gia
cac khoa hoc, chuong trinh dao tao sé do Cong ty chi tra 100% hoc phi va tao
thoi gian tham gia hoc. Di véi nhitng khoa dao tao xuat phét tir nhu cau dao
tao ctia nguoi lao dong thi nguoi lao dong sé tu chi tra hoc phi, Cong ty chi
tao diéu kién 1a thoi gian dé tham gia khda hoc (nhung phai sau khi hét thoi
gian lam viéc — 17 gio).

2.2.6. Quy trinh dao tao cua CONng ty
Quy trinh ddo tao ctia Cong ty tir ndm tir nam 2020 dén nam 2023 goém

5 buac.

Muc dich dao tao

!

Xac dinh nhu cau dao tao

Ké hoach dao tao

Thwc hién dao tao

!

Danh gia dao tao
Nguon: Phong Hanh chinh nhan sw

Hinh 2.2: Quy trinh dao tao cia Cong ty
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Budc 1: Muc dich dao tao

- Ché do dao tao nay duoc 1ap ra nham dap (ng nhu cau vé viéc dao tao
nhan su cia Cong ty TNHH Thuong mai — Dich vu May cdng nghiép Thién
Chi, bdi dudng va cung cip nhimg céng nhan vién cé trinh do va tay nghé
cao, dap (mg ding theo yéu cau cua cac bd phan trong cong ty.

- Sir dung ti da ngudn nhan luc, bd sung — cap nhat kién thic nganh
nghé, nang cao tay nghé, ky ning cua nhan vién ddi véi cong viéc hién tai
trudc mat;

- Chuan bi cho CBNV theo kip véi su thay doi co cau cua to chic khi
c6 sy phét trién hon trong twong lai;

- Tao ra ddi ngil san xuat co chat luong cao, nang cao nang suét lao
dong, cai thién doi sbng CBNV.

Buéc 2: Xac dinh nhu cau dao tao

DPao tao bén ngoai

Khi Cong ty c6 ké hoach san xuat méi hay sy diéu chinh vé vi tri cong
viéc, tai bd tri nhan su trong cac bo phan hoic c6 bién dong do nghi viéc hoic
dinh ky can huan luyén, dao tao. Phong Hanh chinh nhan su sé& I&n danh séch
va lap phiéu xac nhan nhu cau dao tao tai chd hay dao tao bén ngoai.

Pao tao nji bo

Viéc dao tao nay sé duoc thuc hién trong noi bo cong ty, do quan ly
tirng bd phan huén luyén cho cdng nhan caa minh. Viéc huan luyén nay cé thé
t6 chirc dinh ky hodc thuong xuyén tly theo yéu cau caa tirng bo phan.

Bén canh d6, bo phan quan ly, chuyén truong ciing can quan Sat va
huéng dan cho cng nhan cac thao tac ki thuat ngay tai chd néu phat hién sai
s6t. Vi du chuyén truong huéng din cho céng nhan vé cach thic may khi 1én

m& hang mai, quy cach géap, dong thung chinh xéc.
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Quan ly chung, chuyén truéng ciing can co trach nhiém giam sat, theo
doi tay nghé ngudi lao dong dé dua ra kién nghi, dé xuat phu hop véi tinh
hinh san xuét.

Poi twong duge dao tao

Nhitng ngudi dugc cir di dao tao 12 ngudi lao dong trong Cong ty, nam
trong ké hoach st dung lao dong cia Cong ty theo yéu cau chuc danh cong
viéc hoac theo y&u cau chuyén doi chirc danh hodc nham nang cao tay nghé
dap (g yéu cau san Xuat.

Ngoai nhitng nguoi duoc néu trén, nhitng nguoi di dao tao theo nguyén
vong riéng dugc quy dinh nhu sau:

- Néu khoa hoc c6 noi dung, chuwong trinh dao tao phi hop véi linh vuc
san xuat - kinh doanh, trong gio hanh chinh ciia Cong ty thi Ban Giam doc s&
xem Xét, quyét dinh.

- Trong trudng hop nay, néu gid hoc ngoai gio hanh chinh s& duogc
Cong ty hd tro thu tuc nhap hoc, ca nhan ty tic kinh phi dao tao.

Piéu kién va tiéu chuan

Nhitng ngudi dugc cir di dao tao, hoc tap nham nang cao tay nghé phai
dam bao diéu kién va tiéu chuan nhu sau:

- Hét thoi gian thir viéc tai Cong ty;

- Khong vi pham ky luat lao dong tir khién trach tro Ién;

- Pép tng day du cac yeu cau tuyén sinh dbi voi timg trinh do dao tao.
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Bang 2.2: Nhu cau dao tao giai doan 2020-2022

Nam 2020 Nam 2021 Nam 2022
, So ,
Bo phan So lwgng | Ty lé Tylé | Solwgng | Ty Ié
: lwgng .
(nguoi) | (%) | (%) | (nguwoi) | (%)
(nguoi)
Ban giam d6c 1] 0,55 1] 1,96 3| 1,09
Phong Hanh
2| 1,09 1] 1,96 5/ 1,81
chinh nhéan su
Phong Ké toan —
, , 2| 1,09 1] 1,96 6| 2,17
Xuat nhap khau
Phong Ké hoach 41 219 1| 1,96 10| 3,62
Phong K¥ thuat 7| 3,83 2| 3,92 11| 3,99
Bo6 phan san xuat 167 | 91,26 45| 88,24 241 | 87,32
Tong 183 | 100,00 51 | 100,00 276 | 100

Nguon: Phong Hanh chinh nhan sy

Bang 2.2 cho thay, nim 2021 do dich Covid-19 nén hoat dong dao tao
duogc thuc hién & quy 1 nam 2021; riéng nam 2020 va 2022, Cong ty rat chl
trong cong tac dao tao nén nhu cau dao tao da ting dang ké, dac biét 1a bo
phan san xut.

Buéc 3: Ké hoach dao tao

Viéc lya chon dbi twong dao tao 1a do truang cac bd phan lua chon dbi
tugng roi gui vé Phong Hanh chinh nhan su, Phong sé& 1ap danh séach roi gii
1én Ban Giam ddc phé duyét va bé tri 16p dao tao.

Péi tuong dio tao do trudong bo phan tuyén chon vi truang bd phan co
thé hiéu rd dac thd cdng viéc nam vitng phuong thic van hanh may moc va sy
thira thiéu nhan luc dé yéu cau chinh xac nhiing ky ning va kién thac bat

budc hay c6 thé c6 cia ngudi lao dong dé cd thé tuyén chon.
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Céan bo, nhan vién duong chic: Nhitng can bo dang gitt chirc vu tir pho
phong tré 1én va tuong duong, nhitng can bo gitr chuc vu tr pho truong
phong, phé giam dbc chua qua 16p dao tao vé quan Iy, ngoai ngi, tin hoc...thi
bat budc phai bd tri thoi gian di hoc.

Nhan vién trong dién quy hoach ké can: Nhan vién khi da duoc quy
hoach vao cac chic danh cha chét cua cong ty va cac don vi thanh vién thi
ddng thoi phai 1ap ké hoach dao tao va trién khai ngay.

Céc truong hop nhan vién can nang cao trinh d6 chuy@n mén nghiép
vu, cong ty cin ctr tinh hinh cu thé cua don vi, va nhu cau st dung sé& chon ctr
d1 hoc.

Lwa chon théi gian, dia diém dao tao

Pé dam bao cho can bo nhan vién tham gia day du cac khoa hoc, cong
ty thuong lua chon thoi gian hoc vao cac ngay trong tuan. Thoi gian dao tao
cho mét khoa hoc kéo dai tur 5-10 ngay.

Bén canh lra chon thoi gian va dia diém dao tao, bd phan phu trach dao
tao phai chuan bi tu liéu lién quan dén viéc dao tao nhu: So d6 dia diém tap
trung va dia diém dao tao, ban ghé va so diém danh hoc vién phai duoc sap
xép theo yéu cau khoa hoc. Déi véi cac khoa hoc ndi bo thi phai chuan bi
dung cu day hoc nhu: May chiéu, bang, bat, cling gido trinh dao tao va céc tai
liéu co lién quan.

Chi phi dao tao

Pé thyc hién viéc dao tao va phat trién, Cong ty ¢ c6 quy dao tao. Quy
mo va chit lugng dao tao phu thudc rat nhiéu va quy dao tao. Quy dao tao va
phat trién caa Cong ty chii yéu dugc huy dong tir cac nguon sau:

- Trich tir loi nhuan sau thué caa cong ty.

- Quy dau tu va phat trién.

- Céc duy &n hop tac ddo tao va dau tu nudc ngoai.
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MJdi nim quy dao tao va phat trién cua Cong ty c6 khoang 250 triéu chi
cho hoat dong dao tao.

Phong Hanh chinh nhan su s& c6 ké hoach chi tiét nhitng khoan can chi,
hiéu qua va loi ich tir ké hoach rdi trinh 1én Ban Giam dbc xin y kién va cap
phép thuc hién.

Poi ngii giang vién

Khoang 20% giao vién tir cac co sd bén ngoai va 80% giang vién dao
tao la nhirng nguoi quan ly c6 kinh nghiém trong doanh nghiép. Tuy nhién,
ty theo khoa dao tao va ddi tuong dao tao, COng ty s& dua ra quyét dinh
trong viéc lya chon giao vién.

- Pdi vai dao tao noi bo: Lua chon gido vién 1a truang bd phan, quan
ly, nhan vién lau ndm cua cong ty voi cac yéu cau: Co kinh nghiém trén 5
nam trd 1€n, ¢6 trinh d6 tir dai hoc tré 1€n, c6 tham nién lam viéc trong nganh.

- Bdi véi dao tao bén ngoai: Cong ty lua chon gi&o vién 1a nhiing nguoi
& céc cdng ty 1on, o vi thé hodc nhiing giang vién & cac truong dai hoc danh
tiéng dé dao tao cho nhan vién theo timg chwong trinh dao tao.

Chuong trinh va phuong phap dao tao

Truong phong Hanh chinh nhan sy ¢6 nhiém vu té chuc, xay dung
chuong trinh dao tao.

Lwa chon phwong phap dao tao

Tuy theo d6i twong dao tao va khoa dao tao, Cong ty s& lya chon
phuong phap dao tao phu hop.

Cong ty ludn chu trong cong tac dao tao nhan su, coi day 1a bi quyét
quan trong dé dua cong ty ngdy cang phat trién. Muc dich cua viéc dao tao dé
c6 thé tim ra nguoi c6 du nang luc dé thyc hién cong viéc dat hiéu qua cao va

cam mén moi trudng caa Cong ty, mong mudn vao Cong ty dé 1am viéc.
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Bang 2.3: Thuc hién cong tac dao tao bd phan san xuit nim 2022

STT| Poi twong Hinh thic/ Phwong phap dao tao
- Pao tao trong khi lam viéc
Quan dbc, | - Phuong phap dao tao theo hinh thirc gui di hoc &
1 | phd quan truong
dée - Phwong phap dao tao theo hinh thic mé 16p canh t6
chuc
- Bao tao trong khi lam viéc
] - Phuong phap dao tao theo hinh thic guri di hoc &
Quan ly
2 truong
xuong . 2
- Phuong phap dao tao theo hinh thitc mo 16p canh t6
chuc
- Pao tao mai khi bat dau lam viéc
. - Phuong phap dao tao theo hinh thirc guri di hoc ¢
Chuyén
3 truong
truong R 2
- Phuong phap dao tao theo hinh thirc mo 16p canh t6
chuc
- Pao tao cho cbng viéc tuong lai
- Phuong phap dao tao theo hinh thic gui di hoc &
4 | Chuyén ph6 | truong
- Phuong phap dao tao theo hinh thiic mé 16p canh t6
chirc
; Cong nhan | - Pao tao moi khi bat dau lam viéc
may - Phuong phap kém cap, chi dan
- Pao tao trong khi lam viéc
6 | Tho may - Phuong phap dao tao theo hinh thic gt di hoc ¢

truong
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- Pao tao trong khi lam viéc

| - Phuong phap dao tao theo hinh thic guri di hoc ¢
Chuyén vién
7 truong
QA

- Phwong phap dao tao theo hinh thic mé 16p canh t6

chic

- Pao tao trong khi lam viéc

| - Phuong phap dao tao theo hinh thirc giri di hoc ¢
Chuyén vién
8 truong
QC

- Phuong phap dao tao theo hinh thic mé 16p canh t6

chic

Nguon: Phong Hanh chinh nhan sy

Bang 2.3 cho thay tuy theo dbi tugng dao tao, Cong ty s& lwa chon hinh

thirc va phuong phap dao tao phu hop. Cong ty ludn chu trong cong tac dao
tao nhan sy, danh gia vai trd quan trong cua bd phan san xuét giup cong ty

ngay cang phat trién.
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Bang 2.4: Cac khoa hec danh cho b phan sian xuat nim 2022

TT Tén khoa hec Poi tuwong Thoi lwgng
. Ngoai ngit (Tiéng Anh giao | - Chuyén vién QA 6 thang
tiép) - Chuyén vién QC (3 bubi/tuan)
) Ngoai ngit (Tiéng Hoa giao | - Chuyén vién QA 6 thang
tiép) - Chuyén vién QC (3 bubi/tuan)
- Quan ly xuong, Chuyeén
, _ A trudng, chuyén pho, 2 thang
3 | Ung dung tin hoc nang cao o A L
- Chuyén vién QA chuyén (1 buoi/tuan)
vién QC
Kiém tra chat lugng san - Chuyén vién QA }
4 , ) 2 ngay
pham theo quy trinh Haccp | - Chuyén vién QC
Kiém tra sap xép san pham | - Chuyén vién QA ‘
5 \ _ 2,5 ngay
theo quy trinh 1ISO - Chuyén vién QC
. _ - Quén doc, pho quan doc; \
6 | K¥ nang thuc hanh Kaizen 2,5 ngay
- Quan ly xuong
- Quan dbc, pho quan doc,
. - Thg may; .
7 | Antoan v¢ sinh lao dong . . | 2ngay
- Chuyén truéong, chuyén pho;
- Cbng nhan
- Quan doc, pho6 quan doc,
X , , - Tho may; \
8 | Phong chay chira chay . . [ 1,5ngay
- Chuyén truéng, chuyen pho;
- Cbng nhan
- Quan ddc, phoé quan déc,
9 | An toan k¥ thuat dién - Tho may; 1,5 ngay

- Chuyén truéng, chuyén pho;
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- Cong nhan
An toan k¥ thuat st dung Nhan vién va cong nhan Bo .
10 7 z « X . /4 1 nga‘y
may moc thiét bi phan san xuat
, _ Nhan vién va cong nhan Bo .
11 | Ky thuat cat vat liéu , 1 ngay
phan san xuat
12 | K¥ thuat may COng nhan may 15,5 ngay
Khoa hoc danh cho chuyén . ‘
13 Chuyeén trudng 6 tuan
truong

Nguon: Phong Hanh chinh nhan sy

Bang 2.4 cho thay Cong ty cd thiét ké riéng cac khoa hoc theo ting doi

tuong dao tao. CONg ty chl trong dao tao cap bac quan ly va cong nhan. Tuy

nhién, vé thoi gian hoc, kinh phi va dia diém hoc thi Céng ty phu thuoc vao

Truong, trung tdm dao tao thdng béo.

Bang 2.5: Thuc hién céng tac dao tao by phan khéac

STT | Poi twong Hinh thirc/ Phwong phap dao tao
. Ban Gidm | - Pao tao trong khi lam viéc
dbe - Phuong phap dao tao theo hinh thtc giri di hoc & trudng
Truong o
. | - bao tao trong khi lam viéc
2 | phong (cac . o
. - Phuong phap dao tao theo hinh thirc gtri di hoc ¢ truong
phong)
Chuyén .
» | - bao tao trong khi lam viéc
vién, nhan . o
3 o - Phuong phap dao tao theo hinh thic guri di hoc ¢ truong
vién (cac . .
hong) - Phuong phap dao tao theo hinh thirc mo 16p canh t6 chuc
phong

Nguén: Phong Hanh chinh nhan sz




62

O cac bo phan khac, Cong ty cling cha trong dao tao Can bo quan ly

cép cao 1a Ban Giam ddc, cac truong phong, chuyén vién va nhan vién ¢ cac

phong, dac biét 1a nhan vién kinh doanh.

Bang 2.6: Cac khda hoc danh cho cac by phan khac

TT Tén khda hec Poi twong Thoi lwong
Giam dbc diéu hanh chuyén L ]
1 N Ban Giam doc 4 thang
nghiép
_ C L - Truéng phong ké toan \
2 | Nghiép vu ké toan nang cao . 3 nga
Jniep VL Ke 91 _ Nhan vien ké toan i
K¥ nang giai trinh quyét - Trudng phong ké toan
3 }IlnangAgla quye ruAO’ g-E) A’g ,e 3 ngay
toan thue - Nhan vién ke toan
Nghé thuat tuyén dung hiéu _ 7
4 qug” e frtat tyen Gung fte Nhan vién tuyén dung - dao tao | 2 ngay
a
: - Trudng phong Hanh chinh
Xay dung va quan tri hiéu AmG g pnong .
5 T nhan su 2 ngay
qua dao tao A 2 .
- Nhan vién tuyen dung-dao tao
B6i dudng nghiép vu quan
6 |1y lao dong — tién lwong va | Nhan vién tién luong 2 ngay
bao hiém x& hoi
K¥ nang dam phan va A
7 Y nfmg am p, an V\a Nhén vién kinh doanh 1,5 ngay
thuyét phuc khach hang
Lap ké hoach ban hang va
g | oprenoachbanNaNgVa | a1 vien kinh doanh 2 ngay
tiep can khach hang mai
9 | Ky nang giao tiép hiéu qua | Nhan vién kinh doanh 1,5 ngay
Xay dung giai phap cha
10 | |, y u g g\al P ap ¢ an Nhéan vién kinh doanh 2 ngay
soc khach hang hiéu qua
Thiét ké va quan tri chién | Nhan vién kinh doanh .
11 _ e g 2,5 ngay
lugc marketing Nhén vién ke hoach
Giam sat va quan ly ky
12 uanly %y Truong phong k¥ thuat 2 thang

thuat nganh may

Nguén: Phong Hanh chinh nhan sz
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Ngoai cac khoa dao tao duoc thuc hién theo ké hoach, Cong ty ludn c6
chuan bi khoa dao tao “Hoi nhap” (trong thoi gian 1 ngay), danh cho nhiing
nguoi lao dong méi vao cong ty dé tim hiéu vé thong tin cong ty, noi quy lao
dong, quy trinh lam viéc va van hanh may moc. Thoi gian dao tao nay vo
cling quan trong dé giup ich cho nguoi lao déng trong viéc thich @ng nhanh
chéng véi méi treong 1am viéc va nam bat phuong phap lam viéc tai Cong ty.

Ty thudc vao dbi tugng nguoi lao dong, Cong ty s& xay dung chuong
trinh dao riéng nhu cling nhu c¢6 hinh thirc dao tao, ndi dung va phuong phap
dao tao khac nhau. Chuong trinh nay s& bo sung kién thic, Ky niang chuyén
mon phuc vu cho cng viéc.

Minh hoa: Péi tugng dao tao 1a nhan vién kinh doanh mai duoc tuyén
dung thi Cong ty s& t6 chitc khoa dao tao “Hoi nhap” va “K¥ niang”, thoi gian
4 ngay, c6 ndi dung va phuong phap dao tao cu thé (phu luc 1).

Minh hoa: Béi tuong dao tao vi tri “Cong nhan may” thi Cong ty s&
thiét ké noi dung va phuong phap dao tao riéng (phu luc 1).

Minh hoa: Nguoi lao ddong mai vao lam Cong ty véi vi tri “Chuyén
tredng” hodc nguoi lao dong dang 1am viéc trong Cong ty, trong tuong lai s€
dam nhan vi tri chuyén truong thi Cong ty s& thiét ké noi dung va phuong
phap dao tao riéng, chi tiét noi dung chuong trinh “Khoa hoc danh cho
chuyén truéng” (Phu luc 1).

Nhu vay déi véi cac vi tri Nhan vién kinh doanh, cdng nhan may,
chuyén truong thi Cong ty s& thiét ké chuong trinh dao tao véi noi dung,
phuong phéap dio tao cu thé. Con cac khoa dao tao khéc, phan Ién Cong ty co
thiét ké nhung ludn tham khao y kién cua don vi dao tao nén cudi cing da
thay d6i noi dung dao tao (hinh thuc, phuong phap, ndi dung hoc thoi gian

hoc, dia diém).
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Buwoc 4: Thuc hién dao tao

Muc dich: T6 chie khéa ddo tao theo dung ké hoach da chuan bi.

Trach nhi¢gm thyc hién: Can bd phu trach dao tao va giang vién thuc
hién dao tao.

Nhiém vu cua can bo phu trach dao tao:

- Thuc hién cong tac diéu phéi trong khéa dao tao (diém danh hoc vién
tham gia khoa dao tao mai, cho ky ban cam két, thong bao ly do tap hop va
trinh bay néi quy khoa dao tao,...)

- Thyc hién khao sét vé chat luong giang day, noi dung dao tao va cong
tac to chirc dao tao. TAm su va giai quyét cac thic méic ciing nhu ddng hanh
véi hoc vién cua khéa hoc phu trach

- Cap nhat thong tin khoa dao tao 1én phan mém hé thong cong ty.

Déi Véi gidng vién dao tao

+ Thuc hién giang day theo tai liéu va gido trinh da cap nhat. Can dam
bao chat ché theo ké hoach dao tao dé khdng bi sai Iéch thai gian.

+ Thuc hién khao sat vé chat luong giang day, noi dung dao tao va
cong tac to chuc ngay cudi budi dao tao, khai bao thong tin khoa dio tao 1én
phan mém cham nhat 01 ngay sau khi thuc hién dao tao.

Budc 5: Panh gia dao tao

Muc dich: Panh gia két qua cua hoc vién, chat lwong giang day cua
gido vién va cdng tac to chire khoa dao tao.

Trach nhiém thuc hién: Can b nhan vién phu trach dao tao.

Cdc buwoc thyc hién:

Bo phan phu trach dao tao

- Panh gia vé chat lugng giang day, ndi dung dao tao, cong tac to chic
ngay tai thoi diém két thuc khoa dao tao va giri két qua danh gia cho giang

vién dao tao.
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- Panh gia hoc vién va tong hop két qua danh gia cua giang vién va hoc
vién gui Truong bo phan

- Cap nhat két qua dao tao vao hd so dao tao cua hoc vién trén phan
mém hé thdng.

- Téng hop va bao céo két qua khoa dao tao trong tuan giri téi Truong
bo phan theo quy dinh.

Déi voi giao vién dio tao

- Panh gia két qua budi dao tao, mic do hiéu caa hoc vién, cong tac to
chuc, tai liu, gido trinh dao tao, gui két qua danh gia cho bd phan phuy trach
dao tao & don vi dao tao dé cap nhat. Truong bo phan & don vi dao tao xem
xét két qua danh gia hiéu qua sau dio tao dé cd ké hoach, dé xuat tai dao tao
néu hoc vién chua co du kién thuc theo yéu cau gai dén cho bo phan phu
trach dao tao ¢ cong ty.

- Y&u cau/ thoi gian: Panh gia chat luong giang day, noi dung dao tao
va cong tac to chirc cham 03 ngay sau khi két thuc dao tao; Panh gia hoc vién
theo ké hoach dao tao nhung khong qua 15 ngay ké tir ngay hoan thanh dao
tao; Tong hop giri két qua danh gia vé chat luong giang day, nodi dung dao tao,
cong tac to chic va két qua danh gia cua giang vién va hoc vién, cham nhat 3
ngay sau khi c6 két qua danh gia

- Cap nhat két qua dao tao va ho so dao tao cua hoc vién trén hé thong

don vi ngay sau khi cd két qua danh gia hoc vién.
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Bang 2.7: Tiéu chi danh gia két qua dao tao

khoa dao tao “Hoi nhap” va “K§¥ nang” cho vi tri Nhan vién kinh doanh

Tiéu chi danh gia

Yéu cau

Phwong phap

Thoi diém

Kién thic

Tong quan vé thi truong va|biém tr 80% | _ , __|Sau buoi
. . A Trac nghiém
khach hang tro 1én hoc
s biém tir 80% | _ | Sau buoi
Am hiéu vé nghiép vu o Trac nghiém
tro 1én hoc
Lam bai tap| Giao bai tap
o s vé nha thuc hanh vé | Sau 2 ngay
Am hieu ve phan mem L T
biem tir 80% | nha va nop lai | dao tao
tro 1én cho giang vién
Am hiéu cach thuc ban hang — | Biém tir 80% | _ , | Sau buoi
X Trac nghiém
Playbook tro 1én hoc
Am hiéu vé chinh sach va thu | Biém tir 80% | _ | Sau buoi
o . Trac nghiém
tuc ban hang tro 1én hoc
Am hiéu vé cach thuc trien| ..
_ ) . | biém tir 80% . . Sau  budi
khai cho khach hang sau ban X Trac nghiém
. tro 1én hoc
hang
K¥ nang
q . |Diémtx80% | _ , | Sau buoi
K¥ nang st dung Email noi bo . Trac nghiém
tro 1én hoc
Ky ning ban hang qua dién | Diém tir 80% | Panh gia thuc o
_ A ) Cuoi Khoa
thoai tré 1én hanh

Thuc té, thuc hanh tai khu vuc

Nguén: Phong Hanh chinh nhan sz
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Bang 2.8: Két qua dao tao nim 2022

Chi tiéu S6 lwong (Iwot nguwoi) | Ty 18 (%)
S6 lrong NLD dwoc dao tao 276 100
S6 NLD dat chuan sau dao tao 268 97,1
S6 NLP khong dat sau dao tao 08 2,9

Nguon: Phong Hanh chinh nhan sy

Bang 2.8 cho thay két qua dao tao ¢ 97,1% hoc vién dat yéu cau dao

tao va 2,9% hoc vién chua dat yéu cau. S6 luong hoc vién khong dat yéu cau

c6 thé 1a do viéc thiét ké chuong trinh ddo tao chua phu hop véi trinh d6 cua

hoc vién, tiéu chi danh gia.

Thuc hién khao sat véi 276 nguoi lao dong dé danh gia muc do hai

long cua ho Vé téng thé cua khoa dao tao.

Bang 2.9: Panh gia mirc dd hai 10ng vé tong thé ciia khéa dao tao
Pon vi tinh: %

Rat |Khéng| | Rat
) _ Binh | Hai ]
Noi dung khbng Hai . hai
. . thuwong | long |
hai long | long long
Chat lugng cua khoa dao tao. 2,90 543 | 5,07 |37,32]| 49,28
Chat luong ciia ngudi hudng dan. 4,71 3,62 5,43 |39,86 | 46,38
Chat lugng cta cac tai liéu. 1,81 2,54 7,61 45,29 42,75
Trai nghiém dao tao cua anh/chi. 3,62 4,71 580 |44,20| 41,67
To chirc cac budi dao tao hop Iy,
tan dung téi da thoi gian caa budi 2,17 1,81 | 4,35 |62,68| 28,99

dao tao.

Nguon: Két qud khao sat cua tac gia

Bang 2.9 cho thay: Pa s6 hoc vién hai 1ong vé khoa dao tao, chiém ty 18

hon 85% (hai 1ong va rat hai 1ong); 8,33% hoc vién khong hai long véi chat
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lwong dao tao (rat khdng hai long va khdng hai 1ong); 8,33% hoc vién khong

hai 10ng véi chat lwong caa nguoi huéng dan (rat khong hai long va khong hai

long); 4,35% hoc vién khong hai long vé chat luong cua cac tai lieu (rat

khong hai 1ong va khdng hai 1ong); 3,99% hoc vién khong hai 1ong vé thoi

gian dao tao (rat khong hai 1ong va khong hai long).

Bang 2.10: Panh gia vé co sé vat chat

Rat . Rat
_ A Khong Binh | Bong .
Noi dung khbng . ] dong
. | dongy | thwong y ]
dongy y
Lép hoc duoc t6 chuc tot. 2,54 6,16 6,16 | 39,13 | 46,01
Tai liéu duoc trinh bay trong
) 4,35 5,07 6,88 | 43,84 | 39,86
I6p hoc hitu ich.
S6 lugng hoc vién tham gia
. . 2,90 3,26 7,61 | 48,91 | 37,32
khoa dao tao nay phu hop.
Co s& vt chat ctia khoa ddo
tao duoc trang bi véi tiéu 4,71 6,52 7,97 52,90 | 27,90

chuan chat luong tot nhat.

Nguon: Két qud khao sat cua tac gid

Bang 2.10, cho thy: Pa sd hoc vién danh gia cao vé co s vat chét

chiém ty 18 hon 80% (dong y va rat dong Y); 8,7% hoc vién cho rang 16p hoc

chua duoc té chic tét (khéng dong y va rat khong dong y); 9,42% hoc vién

cho rang tai liéu duoc trinh bay trong 16p hoc chua hitu ich (khong dong y va

rat khong dong y); 6,16% hoc vién cho rang sé luong hoc vién chua phu hop

(khong ddng y va rat khdng dong y); 11,23% hoc vién cho rang co sd vat chat

chua tot (khong dong y va rat khong dong y).
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Biang 2.11: Panh gia vé gido vién

_ Rat khong | Khéng | Binh |Pong| Rat
Noi dung N N . A
dongy | dongy | thwong y |dongy
Nguoi huéng dan co kién thac
. Lo 1,81 3,26 2,90 |39,86| 52,17
veé chu de nay.
Nguoi huéng dan da chuan bi
, 2,17 3,99 3,62 [42,03| 48,19
tot cho khoa hoc.
Nguoi huéng dan da tiép nhan
cac nhan xét va cau hoi cua 4,35 4,35 3,26 | 45,29 | 42,75
hoc vién.
Thong tin nhan duoc tir nguoi
1,81 2,54 4,35 |53,62| 37,68

hudng dan rat hiru ich.

Ngusn: Keét qua khao sat cua tac gid

Bang 2.11, cho thay: Pa sb hoc vién danh gia cao vé gido vién, chiém

ty 18 hon 88% (dong y va rat dong y); 5,07% hoc vién cho gido vién chua c6

da kién thuc vé khoa hoc (khong dong y va rat khong dong y): 6,16% hoc

vién cho rang gido vién chua chuan bi tét cho khoa hoc (khong dong y va rat

khong dong y); 8,7% hoc vién cho rang gido vién chua cha dong tiép nhan

cac nhan xét va cau hoi cua hoc vién (khong ddng y va rat khong dong y);

4,35% hoc vién cho rang thong tin ctia giao vién khdng hitu ich (khong dong

y va rat khong dong ).
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Bang 2.12: Panh gia ciia hoc vién vé két qua dat dwoc

_ Rat khong | Khéng | Binh |Péng | Rat
Noi dung N A . A
dongy dongy |thwong | vy dongy
Khoa dao tao nay da dat duoc
] T N 2,90 2,17 2,54 39,49 | 52,90
cac muc tiéu ca nhan cua toi.
San sang dé tham gia khoa
. 3,62 2,54 2,90 |42,03| 48,91
dao tao nay.
Téi di c¢6 duoc sy hiéu biét su
L . 3,26 3,26 2,54 | 45,29 | 45,65
sac ve chu de caa Khoa dao tao.
Viéc dao tao c6 lién quan dén
A _ _ N 2,90 2,90 3,62 |53,62| 36,96
cbng viéc, su nghiép cua toi.
Khoa dao tao da nang cao k¥
nang cua to1 trong linh vuc 2,54 3,26 3,99 |60,14| 30,07
cha dé nay.
Muc d6 thuc hién cong viéc
Cua toi tang 1én khi t6i tham 2,90 2,90 2,90 |56,88 | 34,42
gia khoa dao tao.
S€ str dung thong tin thu duoc
. 2,17 2,17 2,54 62,32 30,80
tur khoa dao tao nay.
Gidi thiéu khéa dao tao nay
2,17 1,45 2,90 |64,86| 28,62

dén dong nghiép va ban bé.

Nguon: Két qud khao sat cua tac gia

Bang 2.12, cho thay: Pa sb hoc vién danh gia cao vé két qua dat duoc

sau khoa dao tao véi ty 1& hon 90% (dong y va rat dong y); 5,07% hoc vién

cho riang khoa dao tao chua giup ho dat muc tiéu ca nhan (khéng dong y va

rat khong dong y); 6,16 hoc vién chua sin sang tham gia khoa dao tao (khdng
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dong y va rat khong dong y); 6,52% chua hiéu biét su sac vé chu dé cua khoa
dao tao (khong ddng y va rat khong dong y); 5,8% hoc vién cho riang khoa
dao tao khong c6 lién quan dén cong viéc cua ho (khéng ddng y va rat khong
ddng y): 5,8% hoc vién cho rang khong gilp ho nang cao ky ning (khong
ddng y va rat khong dong y); 5,8% hoc vién cho rang khoa dao tao khong
gilp ho ting mirc do thyuc hién cdng viéc (khong ddng y va rat khong dong y);
4,35% hoc vién khong str dung thong tin thu dugc tir khoa dao tao (khong
ddng y va rat khong dong y); 3,62% hoc vién khdng c6 y dinh gidi thiéu khoa
dao tao cho dong nghiép va ban beé (khong dong y va rat khong dong ).

2.3. PANH GIA PAO TAO NGUON NHAN LUC CUA CONG TY

2.3.1. Két qud dat dwoc

Nhan thirc dugc tm quan trong cia cong tac dao tao nham nang cao
chat luong doi ngii nhan lyc, cong ty da tao diéu kién thuan loi trong cong tac
dao tao va da co nhitng thanh cong.

Vé quy trinh dao tao

Cong ty thuc hién day du va dang quy trinh dao tao, dam bao cong tac
dao tao dat hiéu qua cao nhat: Xac dinh muc dich dao tao rd rang, dé xuat nhu
cau dao tao phl hop. Xay dung ké hoach cu thé, chi tiét vé ddi twong dao tao
phU hop, thoi gian va dia diém dao tao, chi phi dy kién dao tao phi hop, doi
ngill giang Vvién gioi.

Ngoai ra, cong ty c6 tién hanh danh gia sau dao tao. Diéu nay da gitp
cho viéc phat hién nhiing thiéu sot trong cong tac dao tao nhan luc dé tir d6
diéu chinh cho phi hop hon.

\Vé chwong trinh dao tao

Thuc hién chuong trinh dao tao la mot khia canh quan trong da tan
dung téi da ngudn luc cua Cong ty, dat duogc loi thé canh tranh va su hai 1ong

trong céng viéc va sy gan két caa nhan vién. Céac khda hoc da tao co hdi hoc
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tap va phat trién nghé nghiép lam ting mirc 6 hai long trong cdng viéc cua
nhan vién, giip ho 1am viéc tét hon sau dao tao. Khi nhitng nhan vién hai
long va gan bd vai cdng viéc gidp Cong ty c6 nhiéu loi nhuan hon, it ¢ kha
ning bo 15 c¢ong viéc hon va cung cp dich vu khach hang tt hon.

Chuong trinh dao tao nhin chung duogc t6 chic dung ké hoach, ¢6 giam
sat, theo dbi, linh hoat va thay ddi khi can thiét. Cong ty di xay dung dugc
chuong trinh dao tao phl hop voi muc tiéu dao tao, déi twong dao tao. Cac
chuong trinh dao tao kha chi tiét trong d6 néu noi dung cu thé tirng budi hoc
dé hoc vién dé& theo dbi.

Nho &p dung nhitng kién thace da tiép thu trong khda hoc vao thuc tién
nén sau khi dugc dao tao thi kha nang lam viéc cua nhan vién tt hon, day 1a
co s& dé Cong ty phat trién chién luoc kinh doanh.

Quy dinh trong cong tac dao tao cling duoc xay dung rd rang dé lya
chon d6i tuong dao tao phu hop, tranh dao tao 13ng phi vi khdng st dung kién
thtrc, Ky nang sau dao tao.

Chi phi dao tao

Cong ty ¢ danh nguon kinh phi cho cong tac dao tao nguon nhan lyc.
Vi vay, Cong ty da chu dong xa@y dung bang du tru kinh phi dao tao cho nam
2022, tir d6 thiét ké cac chuong trinh dao tao, phuong phap dao tao, hinh thic
dao tao phi hop dé khong vuot qua muc kinh phi dao tao nhan luc.

\Vé phwong phdp va hinh thirc dao tao

Céc phuong phéap dao tao clia cong ty ngay cang d6i méi. Cong ty két
hop nhiéu phuong phap dao tao nhu kém cap, chi dan; luan chuyén va thuyén
chuyén (4p dung di tuong la cong nhan may)

Cong ty ap dung hinh thitc dao tao truc tiép va dao tao truc tuyén cho
nhiéu khoa dao tao, chuong trinh dao tao kha cu thé, chi tiét, hoc vién tiép can

hoc qua video, slide bai giang...
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Cong ty thuc hién dao tao tai chd va dao tao bén ngoai nén da st dung
chinh d6i ngli can bd, nguoi lao dong trong cong ty va gido vién bén ngoai
tham gia dao tao gitip dem lai nhitng hiéu qua nhat dinh trong cong tac dao
tao vi tiét kiém dugc mot ngudn kinh phi 16n (chi phi thué dia diém dao tao,
chi phi moi gido vién tir bén ngoai).

2.3.2. Han ché céng tic dao tao gop phdn nang cao higu qud hoat déng
kinh doanh.

Vé quy trinh dao tao

Xac dinh muc dich dao tao: Cong ty can diéu chinh myc tiéu dao tao
cho cu thé hon, diéu nay s& nang cao kién thirc va ki niang nhéan vién. Vi du:
dbi véi vi tri nhan vién kinh doanh, muc tiéu dao tao nén 1a “cé duoc k¥ ning
giao tiép dé dat dugc hiéu suat ban hang” thay cho muc tiéu cii 1a “cai thién
ky nang ban hang”

Xic dinh nhu cau dao tao: Lya chon ddi tuong dao tao chua phu hop
la thach thirc trong cong tac dao tao nhan luc. Viée xac dinh nhu cau dao tao
cua Cong ty dya vao quyét dinh caa truong don vi va c6 tham khao thém y
kién cia CBNV. Dé dat hiéu qua cao nhat trong cong tac dao tao nhan lyc thi
viéc xac dinh nhu cau dao tao nén duoc tién hanh qua phong van, kiém tra va
khao sat dé tim hiéu thém vé tinh cach, phong cach lam viéc va 15 hong kién
thic cua tung nguoi lao dong.

Vi du

- Phai x4c dinh cac kién thiic, ky nang can thiét cho tung vi tri lam viéc

- Panh gia trinh d6 ky ning cua nhan vién bang cac bai kiém tra va
khao sat.

Theo dbi sau dao tao: Viéc dao tao xong khong phai 1a két thic qué
trinh dao tao. Dé dao tao hiéu qua hon, can theo ddi sau dao tao. Mot s6 hoc

vién da lo 1ang vé k¥ ning va kién thire trude ddo tao va tham chi sau dio tao.
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Vi viy, can quan tdm tim hiéu, danh gia sau dao tao, tao diéu kién dé ho thé
hién trong cong Viéc ciing 1a khuyén khich ho phét huy hét kha nang tai noi
lam viéc.

\Vé chi phi dao tao

Chi phi lién quan dén dao tao: Nam 2022 da phat sinh thém chi phi
ngoai chi phi du tru ctia Cong ty cho cong tac dao tao nhén lyc. Vi vay, da
gy kho khin cho Cong ty. Cac khoan chi phi di lai, co s& ddo tao, phat trién
dao tao ndi bo va thiét b ting 1én nhanh chéng. Vi vay, ngoai kinh phi dugc
lap trong ké hoach ddo tao tir dau nam thi Cong ty can c6 khoan du trd kinh
phi dbi vé6i cac khoa dao tao phat sinh dot xuat hodc c6 can xem xét dén hinh
thire ddo tao truc tuyén dé tiét kiém chi phi dao tao phat sinh.

\Vé chwong trinh dao tao

Mot s6 khoa hoc dao tao bén ngoai, thay vi c6 thé chon dia diém dao
tao bén trong cong ty va moi giang vién dén day. Do do, yéu cau ngudi lao
dong di chuyén xa noi lam viéc, xa cong viéc. Vi vay, hoc truc tuyén hoic
chon dia diém dao tao tai Cong ty ciing c6 thé gilp cit giam thoi gian dao tao.

Mot s6 khoa dao tao chua dap Gng chét lugng dao tao lam anh hudng
dén chat luong cong viéc. Thuc hanh tao nén su hoan hao, nhung mot sé khoa
dao, noi dung dao tao chua phu hop, thiéu thuc hanh, chi ly thuyét. Viéc thiét
ké cac tai liéu dao tao chat luong cao va tim kiém nhiing nguoi huéng dan
gioi 1a cong viéc doi hoi nhiéu thoi gian va thach thire véi Cong ty.Vi vay, cac
khoa dao tao phan tac dung trong viéc dao tao tao khdng gitp nhén vién nang
cao kién thuc va ki ning cho ban than va chua van dung duoc trong cong
VIEc.

Cong ty chua van dung cong nghé sb trong dao tao: Hoc vién dugc

nhan tai liéu dao tao khi bat ddu khoa dao tao. Diéu nay 1am anh huong dén
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viéc doc trude tai lieu cua hoc vién. Vi vay, Cong ty can tao tai liéu 1én hé
théng dé hoc vién c6 sy chuan bi chu dao khi dén budi hoc dao tao dau tién.

\é phwong phdp dao tao

Hién nay, Cong ty chu trong dao tao tryc tiép hon 1a truc tiép. Do do,
Cong ty c6 thé xem xét két hop cac phuong phap dao tao. Bai vi ddo tao truc
tuyén gilp cac hoc vién c6 thé tan dung thoi gian ranh rdi cua ho. Dao tao
truc tuyén khong yéu cau dia diém hoic thoi gian cu thé dé thuc hién; ho c6
thé hoc moi lic moi noi. Ngoai ra, hoc tap tuong tac s& mang lai kién thirc sau
hon vi ho ¢6 thé tham gia cac khoa hoc nhiéu lan. Thém vao d6, phuong phap
dao tao nay s& lam giam géanh ning cho Cong ty vé nhiéu mit nhu chi phi dia
diém, ngudi hudng dan, in 4n tai liu... co tac dung rat 16n d6i véi dao tao ca
& hoc vién va cong ty. Su két hop nay tly thuoc vao muc dich va tam nhin
tuong lai cia Cong ty.

Cong ty chua phan loai dbi twong dao tao theo cac loai hinh dio tao.
Diéu nay dan dén két qua dao tao khong cao.

Vi du: Pao tao theo thir bac (dao tao nhan vién mai, dao tao quan ly).
Pbi twong dao tao 1a nhan vién méi thi chia thanh nhan vién méi ra
trrong/chua kinh nghiém; nhan vién da c6 kinh nghiém lam viéc. Viéc nay sé
gilp cho viéc xac dinh muc dich dao tao va thiét ké chuong trinh dao tao phu

hop timg dbi tuong do tao.



76

CHUONG 3
GIAlI PHAP HOAN THIEN PAO TAO NGUON NHAN LUC
TAI CONG TY TNHH THUONG MAI - DICH VU
MAY CONG NGHIEP THIEN CHI

3.1. PINH HUONG PHAT TRIEN VA PAO TAO NGUON NHAN LUC
CUA CONG TY TRONG GIAI POAN 2023 - 2025
3.1.1. Pinh hweng phat trién ciia cong ty giai doan 2023 - 2025

Cong ty rat chu trong dén viéc dao tao kién thuc k§y ning cho CBNV.
Cong ty coi day nhu mot bién phap quan trong, dam bao trach nhiém quyén
loi va nghia vu vé dao tao ddi véi mdi CBNV. Cong ty ludn khuyén khich va
tao diéu kién tét nhat cho cac CBNV nang cao niang luc théng qua hoc tap, tu
hoc va trao d6i tri thuc.

Muc tiéu cua cac hoat dong dao tao nguon nhan lyc 1a nham nang cao
hiéu qua thyuc hién céng viéc ciia mdi ca nhan ngudi lao dong va nang cao hiéu
qua phdi hop trong cong viéc. Pong thoi dao tao con nham tang kha ning canh
tranh, dap tng yéu cau ctia khach hang vé nang luc thyc hién céng viéc cia nhan
vién,

Cong ty thuc hién dao tao nguon nhan lyc theo dung nhu cau thuc té, xay
dung duoc bién phap hiéu qua, cai tién quy dinh tham gia dao tao, xay dung
thong nhat tai liéu dao tao, thuc hién dao tao trén co s¢ yBu cau cta cong viéc
ma nguoi lao dong dam nhiém, dam bao ¢ nguén lao dong du ning lyc, trinh
d0, k§ nang dap tng yéu cau phat trién caa cong ty.

Xay dung doi ngil can bo gioi vé chuyén mén, gioi vé kinh té quan ly

lién tuc ké tiép nhau. Chit luong cua lao dong quan ly, can bo ky thuat ngay
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cang duoc nang 18n, thanh thao vé& chuy&n mdn nghiép vu, am hiéu ca cac linh
vuc khéc lién quan dén nganh nghé, cong viéc dang lam.

Chuong trinh dao tao khdng chi dap ang nhu cau nhan lyc caa cong ty
ma con dap @ng nhu cau, nguyén vong hoc tap, trau doi kién thuc cua ngudi
lao dong dé cong tac nay tro thanh mot trong nhitng chinh sach thu hat nguoi
lao dong moi, dong thoi tao sy gan b va nang cao gié tri vat chét tinh than
d6i voi nguoi lao dong cil.

3.1.2. Dinh hwong dao tao nguén nhan lwe giai doan 2023 - 2025

Cong ty c6 mot sé6 phuong huéng dao tao nguon nhan lyc trong thoi
gian tai tir 2023 - 2025:

- Du bao nhu cau dao tao ngudn nhan luc chinh xac nham xac dinh nhu
cau dao tao cu thé trong mot thoi diém, mot giai doan hoic mot xu huéng
phat trién trong tuong lai dé dap tng thuc hién cac yéu cau caa cong viéc véi
nhitng yéu cau cu thé vé trinh d6 kién thic, Ky nang va kinh nghiém.

- Pua ra muc dich dao tao r6 rang: Pay la budc quan trong trong qué
trinh dao tao ngudn nhan lyc, tao cho moi ngudi c6 dong luc hoc tap.

- Thay doi phuong phap dao tao va giang day phi hop véi thyc tién.

- Nang cao chét luong hoat dong danh gia hiéu qua dao tao: Can xay
dung hé thong tiéu chi danh gia hoat dong dao tao ngudn nhan lyc.

- Tang cuong cong tac dao tao ndi bd va tiép tuc cir can bo di hoc nang
cao nghiép vu. Chu trong phdi hop véi t6 chirc dao tao nang cao nang luc ciing
nhu k¥ ning chuyén nganh nham dap tng yéu cau vé nguén nhan luc cho su
phét trién cua Cong ty.

- Tiép tuc dao tao nhan su theo dinh hudng phat trién caa cong ty.

- Tang cuong kha nang phdi hop giita cac cap, phong ban trong cong ty

dé thyc hién tét hon cong tac dao tao ngudn nhan lyc.
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3.2. GIAl PHAP HOAN THIEN PAO TAO NGUON NHAN LUC TAl
CONG TY TNHH THUONG MAI — DICH VU MAY CONG NGHIEP
THIEN CHI
3.2.1. Cdi thién quy trinh dao tao nguon nhan lxc ciia Cong ty Thién Chi

Muc tiéu giai phap

Phat trién dao tao 1a hoat dong trong d6 cong ty ddo tao nguoi lao dong
vé cac ky niang cu thé va lién tuc theo ddi hiéu suat 1am viéc caa ho dé giup
ho phét trién tong thé. Do d6, néu quy trinh trinh dao tao duoc thuc hién tét s&
gitip diéu chinh céc k¥ niang, thai d6 va hanh vi cia ngudi lao dong. Quy trinh
dao tao bao gom cac budc can duoc tuan thi mot cach cd hé thong dé c6 mot
chuong trinh dao tao hiéu qua.

Cin ctr dé xuat giai phap

Trinh tu thuc hién cia mot s6 bude trong quy trinh dao tao cua Cong ty
hién nay chua phu hop, can dugc xem xét diéu chinh.

Noi dung giai phap

Xac dinh nhu cau dao tao

!

Muc dich dao tao

!

Ké hoach dao tao

!

Thuc hién dao tao

!

Panh gia dao tao va theo do6i sau dao tao

Nguén: TAc gid dé xuat
Hinh 3.1: Quy trinh dao tao méi
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Budéc 1: X&c dinh nhu cau dao tao

Budc dau tién trong quy trinh dao tao 1a xac dinh nhu cau dao tao cua
cia COng ty va nhan vién. Cong ty thuong dua ra quyét dinh trién khai
chuong trinh dao tao sau khi xac dinh duoc nhu cau cu thé. Nhu cau cé thé 1a
gioi thiéu ky nang mdéi hoac cap nhat cdc ky nang hién cd cua nhén
vién. Trong truong hop nhan vién 1am viéc & cip cao hon, chuong trinh dao
tao va phat trién duoc gigi thiéu dé nang cao ki ning tng xir va dam bao 1am
viéc theo nhém trong to chuc.

Viéc xac dinh nhu cau dao tao c6 thé duoc thuc hién qua:

- Panh gia nhu cau dao tao ¢ cap do to chirc

- Panh gia nhu cau dao tao & cAp d6 ca nhan hoac nhan vién.

- Panh gia nhu cau dao tao & cap bo phan

Sau khi xac dinh dugc nhom muc tiéu, sé phan tich khoang cach nang

lyc can dugc thu hep thong qua dao tao.


https://www-hrhelpboard-com.translate.goog/training-development.htm?_x_tr_sl=en&_x_tr_tl=vi&_x_tr_hl=vi&_x_tr_pto=sc
https://www-hrhelpboard-com.translate.goog/training-development/training-need.htm?_x_tr_sl=en&_x_tr_tl=vi&_x_tr_hl=vi&_x_tr_pto=sc
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Bang 3.1: Phiéu yéu cau dao tao ca nhan

PHIEU YEU CAU PAO TAO

2. Loai hinh dao tao: ............

3. Hinh thire dao tao:

0 Noi bo

o0 Bén ngoai

TT Noi dung yéu cau dao tao Thoi gian, dia diém
1
2
3

............. , ngay ... thang ... nam ...

Ngudi dé nghi
(Ky, ghi hg tén)

Nguon: Tac gia dé xuat
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Bang 3.2: Phiéu yéu cau dao tao b phan

PHIEU YEU CAU PAO TAO

A2 1 11
Hovatén: ....cocvvvvnvennnnne
6] 111 (U | A
Bo phan:......ccoevvinninnnenn
, Hinh Thoi Chi )
Noi dung dao | Doi Ghi
TT | Hovatén . thure gian du | phi du )
tao yéu cau | twgng ) , chu
dao tao kién kién
TONG Chi PRI A0 120 & vttt
VG DANG CHIE 2 oo
............. , ngay ... thang ... nam ...
Ban Giam déc Nguoi dé nghi

(Ky va déng déu)

(Ky, ghi he tén)

Nguon: Tac gia dé xuat
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Budc 2: Muc dich dao tao

Khi céc nhu cau dao tao dugc xac dinh, tiép theo 1a xac dinh muc dich
dao tao rd rang, cu thé. Muc dich dao tao c6 thé dua trén nhiing 15 hong tir
trong cac chuong trinh dao tao dugc thuc hién trude d6 va bo k¥ nang dugc
xay dung cho tung vi tri chic danh. Muc dich dao tao dugc xac dinh dua vao:

- Phan tich té chuc: Két qua cudi cing ma cong ty muén dat duoc.

- Phan tich hoat dong: Mot cong viéc doi hoi su két hop cua cac hoat
dong khac nhau dé hoan thanh thanh céng. Phan tich hoat dong tap trung vao
cac nhu cau, k¥ nang, kién thuc va thai do can thiét dé hoan thanh cong viéc
mot cach hiéu qua.

Phan tich c& nhan: Phan tich c& nhan tap trung vao nhan vién phai thuc
hién cong viéc. N6 dugc phan tich xem hiéu suat cua nhan vién cé thoa dang
hay khéng va nhan vién c6 thé dat duoc muc tiéu cua té chac hay khéng?

Cong ty c6 thé dat ra myc dich truéc khi thuc hién chuong trinh dao tao

- Pé truyén dat k¥ ning: Nhan vién duoc dao tao dé van hanh thiét bi
va may moc mot cach chinh xac. Cac muc tiéu duoc thiét l1ap dé nang cao
hiéu qua cong viéc va giam lang phi thoi gian.

- Pé gido duc: Cung cap thdng tin vé cac khai niém ly thuyét va cung
cap kinh nghiém thuc hanh vé nhiém vu. Muc dich 13 nang cao ning luc suy
luan va k¥ nang phan doan ctia nhan vién.

- Nang cao kién thirc: Nang cao kién thtrc hanh vi cta nhan vién, ting
cuong hiéu biét vé quan hé con ngudi, quan 1y va mdi truong kinh doanh giira
cac nhan vién.

- Thay doi thai d9: Thay doi thai do caa nhan vién vé cach nhin, phan
rng, cam xuc va niém tin cong viéc, dé cai thién cam két va sy hai long cua

nhan vién bang céch cung cap dong lec can thiét.
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- K§ ning: Dé nang cao ky ning nhu ra quyét dinh quan trong, giai
quyét van dé, nhan vién san sang ddi mat véi nhiing thach thirc trong tuong
lai.

- Ngoai ngir: Cai thién trinh d6 ngoai ngit doanh nghiép va nang cao
nhan thicc vé vin héa doanh nghiép, dam bao nhan vién c6 thé tng xir véi
khach hang va khach hang qudc té mot cach khéo 1éo.

Buéc 3: Ké hoach dao tao

Budc tiép theo 1a 1ap ké hoach dao tao, thiét ké chuong trinh dao tao
phU hop va&i myc dich dé ra. Mdi chuong trinh dao tao bao gom mot s6 van dé
nhat dinh nhu: Hoc vién 1a ai? Huan luyén vién 1a ai? Nhimg phuong phap
nao s& duoc sir dung cho dao tao? Mirc do dao tao s& nhu thé nao? v.v. Ngoai
ra, ké hoach duoc thiét ké bao gdm noi dung dao tao, tai liéu, ly thuyét hoc
tap, thiét ké huong dan va cac diéu kién dao tao can thiét khac.

- Gido vién/ngudi huan luyén: Lua chon ngudi c6 ki nang va kién thic
can thiét dé dao tao hiéu qua; tr d6 nguoi s& tham gia huéng dan trong
chuong trinh dao tao s€ la: quan ly, gidm sat, giang vién dai hoc, doanh nhan,
nhan vién nhan su, chuyén gia tu van...

- Péi tuong can duoc dao tao: Ra quyét dinh nhitng ngudi can duogc
dao tao dé lap day 16 hong k§ nang va kién thirc. N6 ¢6 thé trén co sé dé xuat
clia c4 nhan nguoi lao dong va dé xuat cua nguoi giam sét truc tiép va cua bo
phan nhan su.

- Phuong phap dao tao: Tap huan vién can co thong tin day du vé hoc
vién va hd so cta ho dé c6 thé lya chon phuong phap hoc tap pht hop nhat
Vvéi yéu cau caa ho. Noi dung dao tao duoc chuan bi dya trén cac linh vuc cu
thé can phat trién.

- Xay dung cac khoa dao tao véi cac chi dé lién quan dén nganh may
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- Lya chon cac gdi dao tao véi cac khoa dao tao theo tung dbi tuong
dao tao hay tirng muc dich dao tao cua cong ty.
Minh hea: Xay dung mot sé khoa dao tao cho nguoi lao dong nganh

may mac (bang 3.3).
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Bang 3.3: Cac khéa dao tao lién quan nganh may mac

TT Thang | Thang | Thang | Thang
Cac khoa hoc
1-3 4-6 7-9 10-12

A | AN TOAN TAI NOI LAM VIEC

1 | An toan 16 hoi

2 | An toan hoa chét

3 | An toan dién

4 | An toan thiét bi

5 | Quan ly rii ro

6 | Luat an toan lao dong

7 | Quan Iy hé thong

8 | Pao tao giang vién nguon dio tao an
toan v¢ sinh lao dong

B | QUAN HE LAO PONG VA POI
THOAI XA HOI

1 | Quan hé lao dong 1- Quyén va trach
nhiém cua Cong doan

2 | Quan hé lao dong 2 - Co ché giai quyét
khiéu nai

3 | Quan h¢ lao dong 3 - Thda udc lao dong
tap thé

4 | K¥ nang thuong luong trong quan hé lao
dong

S Hop tac hiéu qua tai noi lam vi¢c

6 | K§ ning quan 1y danh cho quan 1y cap

trung
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7 | K§ nang quan 1y danh cho chuyén
truong

8 | K¥ nang quan 1y danh cho chuyén
trudng

C | SAN XUAT VA NANG SUAT

1 | Phan tich so dd quy trinh san xuét trong
nganh may mac

2 | Pai cuong co ban vé san xuat tinh gon

3 K¥ thuat can bang chuyén

4 | Khoa 5S + An toan

D | KY NANG PAO TAO CHO GIAO
VIEN/NGUOI HUONG DAN

1 | Pao tao giang vién ngudn - Huéng dan
cong nhan moi

2 | Pao tao giang vién nguon - Ky ning dao
tao cho giang vién ndi1 bd nha may

3 | Pao tao giang vién ngudn - Hoi hop va
dao tao truc tuyén hiéu qua

E | LUAT

1 | Luat lao dong trong nganh may

2 | Luong va phuc loi

3 Hop ddng lao dong

4 | An toan v¢ sinh lao dong

(Quan 1y an toan vé sinh lao dong, Hoa

chat, Quan 1y rui ro)

Nguon: Tac gid dé xuat
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Minh hea: Thiét ké noi dung dao tao véi cac khoa dao tao theo ting

d6i twong dao tao, muc dich dao tao cua cong ty. Pdi tuong dio tao 1a nhan

vién kinh doanh méi dugc tuyén.

Bang 3.4: Noi dung dao tao Nhan vién kinh doanh méi dwgc tuyén

_ Thaoi | Hinh thiee/Phwong
TT Nang luc Noi dung dao tao
lwgng phap dao tao
- Hoi nhap Céng ty 1 ngay
- Kién thuc nganh may 2 ngay
mac
Nghiép vy |~ San pham, quy trinh, 2N93Y | Pao tao noi bo
1 P Vi - ] 0 Mot b
chuyén mon|NgNigp vu may mac Keém cap, chi dan
- Phan khuc khach hangva | 2 ngay
quan ly thong tin khach hang
- K¥ nang ban hang va 1 ngay
cham soc khach hang
- K¥ ning giao tiép hiéu qua | 1 ngay _
Ky ningca | _ A _ . Dao tao ndi b
2 -Téac phong chuyén nghiép 1 ngay . N
nhan Kem cap, chi dan

Nguon: Tac gid dé xuat
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Minh hea: Thiét ké noi dung dao tao véi cac khoa dao tao theo ting

ddi tuong dao tao, muc dich dao tao cua cong ty. bPéi tuong dao tao Chuyén

truong/to truong (Méi duoc tuyén va dang lam viéc), trong d6 chuong trinh

dao tao chuyén truong/td trudng co ban danh cho chuyén truéng/ to trudng

méi dugc tuyén dung, chuong trinh dao tao chuyén trudong/td trudng co ban

danh cho chuyén truong/ t6 trudng dang 1am viéc.

Béang 3.5: Chwong trinh dao tao chuyén truwéng/toé truéng co ban

TT

No¢i dung dao tao

Thoi lwong

- Vai tro ctia can bo quan 1y trong doanh nghiép

- Ky nang quan ly lao dong

- Vai tro, trach nhiém va cong viéc clia to trudng san xuat
- Quan ly an toan lao dong, v¢ sinh lao dong theo chuong

trinh 5S

1 ngay

- K¥ nang lap ké hoach, giam sat va danh gia két qua cong
viéc
- K¥ ndng quan ly thoi gian

- K§ nang truyén dat va tao dong luc 1am viéc

1 ngay

- K¥ nang phan tich va thiét 1ap can bang hé thong san xuat,
can bang day chuyén san xuit
- K§ nang xay dung nhém va lam viéc nhom cai tién theo

mo hinh QCC (Quality Control Cycle)

1 ngay

Nguon: Tac gia dé xuat
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Bang 3.6: Chwong trinh dao tao chuyén truwéng/té treéng nang cao

TT Noi dung dao tao Thoi lwong
11 vai trd cia cén bo quan ly trong doanh nghiép
- K§ nang quan ly lao dong 01 ngay
- Vai trd, trach nhiém va cdng viéc cua to trudng san xuat
2 oA
- Quan 1y an toan lao dong va v¢ sinh lao dong .
x s . . 01 ngay
- Huéng dan phuong phép thuc hanh tot 5S noi lam viéc
3 ~ s A 4 -/ reooN ax -1 A . A
- K nang lap ké hoach, giam sat va danh gia ket qua cong
Viéc 01 ngay
- Ky nang quan ly thoi gian
4 . 3 X 5 s
- K§ nang truyén dat va tao dong luc lam viéc
- K§ nang xay dung nhom va lam viéc nhém theo mé hinh | 01 ngay
QCC
5 . s .
- K¥ nang phan tich va thict lap cén bang hé thong san .
.. . . . 01 ngay
xuat, can bang day chuyén san xuat
6 4 4
- K§ nang cai tien san xuat thong qua loai trir lang phi tai .
01 ngay
noi lam viéc
7 r ~
- K§ nang ap dung cong cu phong chong sai o1 (Poka .
01 ngay

Yoke) va chuyén d6i nhanh (Quick change over)

Nguén: TAc gid dé xuat
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Biang 3.7: Ké hoach ngin sach dao tao trong nim

(Don vi tinh: 10004)

| Chi | Chi| Chi )
T Khoa S6 | Sb cn phi cn phi | phi Tﬁn_g
phi phi tea- chi
T dao tao lwong | l1op tai qua | dilai
GV break phi
liéu tang |cua GV
PAO TAO NOI BO
1 | Hoi nhap
5 K¥ nang ban hang
chuyén nghiép
Tim kiém khach hang &
3 phuong thirc ban hang
5 | Ky nang lam viéc nhém
K§¥ nang phan tich bao
6 | céo tai chinh doanh
nghiép
. K¥ ning giao tiép hiéu
qua
Cham s6c khach hang
° trong thot dai 4.0
PAO TAO THUE NGOAI
1 K¥ nang dao tao Giang
vién chuyén nghiép
19 Xay dung chién luoc
cham soc khach hang

Tong chi phi dao tao du kién

Nguén: TAc gid dé xuat
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Buwoc 4: Thuc hién dao tao

Sau khi hoan thanh viéc 1ap ké hoach dao tao, budc tiép theo 1a dua nd
vao thuc hién. Quyét dinh quan trong nhat can dugc dua ra 1a noi dao tao s&
duoc tién hanh trong ndi bo hoic bén ngoai to chic.

Sau khi di quyét dinh, thoi gian dao tao s& duoc an dinh cling véi huan
luyén vién s& tién hanh budi dao tao. Ngoai ra, cac hoc vién duoc theo doi
lién tyc trong suét chuong trinh dao tao.

Buwdc 5: Panh gia dao tao va theo doi sau dao tao

Sau khi dao tao xong, nhan vién dugc yéu cau dua ra phan hoi cia ho
vé budi dao tao (khoa hoc co hiru ich khdng?). Théng qua phan hoi, c6 thé
xac dinh nhiig diém yéu néu c6 va co thé khac phuc né trong khoa hoc tiép
theo. Viéc danh gia chuong trinh dao tao 1a diéu bat budc béi vi cong ty dau
tu s6 tién 16n vao cac khoa hoc va can biét hidu qua caa no dé tranh lang phi
tién bac va dé kiém tra xem da dat muc dich dao tao chua?

Ngoai ra, viéc theo ddi sau dao tao ciing vo cing quan trong, dé kiém
tra khoa hoc c6 that sy dem lai loi ich cho ca nhan ngudi hoc va té chic hay
khéng? Panh gia sau dao tao duoc thyuc hién bang cach hoi ngudi giam sat ddi
tuong dugc dao tao cho biét két qua ngudi lao dong sau khi duoc dao tao co
dang ap dung cac k¥ niang va kién thic hoc duoc trong chuong trinh hoc vao
cong viéc hang ngay hay khdng?

3.2.2. Xay dung khung ndng luc cho Cong ty Thién Chi

Muc tiéu giai phap

Khung nang luc 1a co s¢ quan trong caa hoat dong dao tao, dua vao
khung ning luc gitp xac dinh nhu cau dao tao, ndi dung chuong tinh dao tao
phét trién doi ngii quan 1y va 1anh dao. Khi xay dung khung nang luc, doanh
nghiép s& phai xac dinh duoc yéu cau vé loai nang lyc va cip do ¢ timg nang

lyc cua vi tri hién tai hoic vi tri can phat trién 1én dong thoi thuc hién danh
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gia nang luc cho can bo quan ly va nhan vién. Khi c6 hai dir liéu nay, viéc xac
dinh ai can phai dao tao nang luc gi, dao tao & Cép d6 nao tro nén vo cung don
gian khi so sanh mirc do dap tng va yéu cau nang lyc. Véi viéc tng dung
khung ning luc, Cong ty c6 thé tap trung vao nhiing ki ning, kién thirc va
cac dic diém c6 anh huong dén hiéu qua va do d6 khai thac hiéu qua thoi gian
va tién bac danh cho dao tao va phat trién.

Cin cir dé xuat giai phap

Hién nay, Cong ty chua xay dung khung nang Iuc nén viéc xac dinh
nhu cdu dao tao, ndi dung chuong trinh dao tao chua that sy hiéu qua vi kho
cd co sO so sanh danh gia nang luc hién cO cta nguoi lao dong vaéi nang luc
yéu cau cia Cong ty.

Noi dung giai phap

Giai phap duoc thuc hién qua 3 budc:

Buéc 1: Xay dung khung nang luc cho ting chirc danh dé lam co so
xac dinh nang luc hién ¢ cia nguoi lao dong, ning luc con thiéu cua nguoi
lao dong. Tir d6 xac dinh dung ddi twong duoc dao tao va 13 co s¢ dé danh gia
nang lycC cua nguoi lao dong sau dao tao.

Minh hoa: Xay dung khung ning luc ddi véi cac chic danh Chuyén

vién QC va nhan vién dao tao.
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Bang 3.8: Khung nang luc chirc danh “Chuyén vién QC”

Chirc danh: Chuyén vién QC

TAM . )
MUC PO
. f s QUAN s
TT YEU TO NANG LUC THANH THAO
TRONG
1] 2 112 (3] 4
X X 9
1 | Ning luc giao tiép
X
Nang luc phdi hop trong X 9
2 | cOng viéc
X
3 | Nang luc gidm sat X o
X
4 | Nang luc quan ly X 9
3 RV X X | 12
5 | Nang luc xur ly su co
X
6 | Nang luc sang tao X 12
; < thua X X | 12
7 | Nang luc ky thuat
X
8 | Nang lyc am hiéu san pham X 12
9 | Nang lyc ngoai ngir X X 12
Tong diém 96
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Bang 3.9: Khung ning luc chirc danh Nhén vién dao tao

Chirc danh: Nhan vién dao tao

TAM . PIEM
MUC bO o
QUAN . NANG
; . THANH THAO
TT YEU TO NANG LUC TRONG LUC
YEU
112 (3|12 (3]|4 N
CAU
1 | Nang lyc tin hoc X X 9
Nang luc phan tich, danh gia
g, ) prn e, IR E X X 12
2 | bva giai quyét van dé
3 | Nang luc ngoai ngi X X 9
Nang lyc chu trong hi¢u suat
. X X 12
4 | cong viéc
Nang luc lap ké hoach va trién
X X 12
5 | khai thuc hién
6 | Nang Iyc phat trién ngudi khac X X | 12
7 | Nang luc dam phén X 9
8 | Nang luc quan ly thoi gian X 9
9 | Nang luc chiu dung ap luc X X 9
Nang luc quan ly thong tin
glucq y g X N 9
10 | nhan su
11 | Nang lyc ra quyét dinh X X 12
12 | Nang luc dao tao X X 12
Tong diém 126

Nguon: Tac gia dé xuat
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Budc 2: Panh gia nang luc nguodi lao dong trude dao tao

Dua vao khung nang luc dugc xay dung ¢ budc 1, Cong ty danh gia
nang luc hién tai ctia ngudi lao dong trudce khi dao tao dé xac dinh ning luc
hién tai cua nguoi lao dong, danh gia nguoi lao dong dang c6 nang luc nao?
Ning lyc nao con thiéu va can duoc dao tao?

Buwéc 3: Danh gia nang luc nguoi lao dong sau dao tao. Sau khi nguoi
lao dong duoc cur di dao tao cac niang lyc con thiéu, Cong ty can danh gia lai
dé xac dinh sau khi nguoi lao dong duoc cir di dao tao thi nang luc cua hoc c6
duoc bo sung hay cai thién hon khong?

3.2.3. Ning cao trinh dj, nang luc cia can by phu trach cong tic dao tao
nguon nhan luc cho Cong ty Thign Chi

Muc tiéu giai phap

Nhim nang cao trinh, nang luc, nghiép vu cho doi ngii can bo dam
nhiém cong tac dao tao nhan lyc tai Cong ty: Can bd phu trach dao tao can
duoc cung cap cho nhirng kién thirc, k§ ning quan trong dé giai quyét cac van
dé trong linh vuc dao tao tir 6 nang cao hiéu qua cia cong tac dao tao nguon
nhan luc tai Cong ty.

Cin cir dé ra giai phap

Thuec tién cho thay, doi ngii can bo phu trach cong tac dao tao tai Cong
ty con vuéng phai mot sé thiéu sot vé trinh dd chuyén mén nghiép vu va ki
nang, kinh nghiém 1am viéc chua dap tmg duoc toan dién duoc yéu cau hién
nay cua Cong ty.

N@i dung giai phap

Xay dung ké hoach dao tao cho cac dbi twong la can bo, nhan vién phu
trach dao hoat dong dao tao nguon nhan luc cho Cong ty: Khoa dao tao, noi
dung dao tao, phuong phap dao tao, hinh thic dao tao, chi phi dao tao, thoi

gian dao tao.
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Bang 3.10: Ngi dung khéa hoc Chuyén vién dao tao ndi bo

Ngay hoc

Noi dung

Muc tiéu khoéa hoc:

- Hiéu cac phuong phap tiép can vé viéc chuan bi va giang day mot
chuong trinh dao tao

- Hiéu dugc nhu ciu va cach thiét ké chuong trinh dao tao theo muc
tiéu doanh nghi¢p

- Hiéu duoc cach tng dung 10 trinh thing tién, con duong phat trién
nghé nghiép, khung ning lyc trong cong tac dao tao

- Ung dung linh hoat cac phuong phap dao tao hién dai, cach thic
truyén dat.

- Thuc hién gidng day cac chuong trinh dao tao mgt cach chuyén

nghi¢p, thu hut dugce sy tham gia tich cuc ciia Hoc vién

Poi twgng tham gia:

- Ban giam déc, lanh dao doanh nghiép

- C4c cap quan ly, Truong/Pho cac Phong ban, Bo phan trong Doanh
nghiép c6 mong mudn nang cao ky niang dao tao, huan luyén nhan
vién, Chuyén vién dao tao

- Nhitng nguoi thudng xuyén lam céng tac huan luyén — dao tao cho
nhan vién trong noi bo doanh nghiép, hoiac huan luyén cho ddi tac,
nha cung ung,...

- Thoti Iugng hoc: 10 ngay

Ngay 1+2

PHAN 1: Tong quan vé hé théng dao tao

- Gi6i thiéu vé Hé thong ddo tao trong doanh nghiép

- L6 trinh dao tao tuong thich véi 16 trinh thing tién, con dudng phat
trién nghé nghiép va khung ning lyc trong doanh nghiép.

- Khung ning lyc trong ddo tao, gidi thidu cac k§ nang can co trong
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dao tao

- Quy trinh, quy ché dao tao

- Lap ké hoach va céch thuc trién khai hé théng dao tao trong Doanh
nghiép

- banh gié hi€u qua dao tao

- Théo lun cac tinh hudng phap 1y lién quan dén dao tao

Ngay 3

PHAN 2: CAC CONG CU TRONG PAO TAO

- Cac phuong phap stir dung trong dao tao

- Cach thtrc phan tich va tong hop tai liéu dao tao

- Phuong phap tu nghién ctru, hoc tip cuia nguoi lam dao tao

- Ung dung mot sd cong nghé trong hoat dong dio tao

Ngay 4
+5

PHAN 3: PANH GIA HIEU QUA SAU PAO TAO
- Phan tich 5 cap do trong két qua dao tao
- Phan tich cac chi sb ROI cua Pao tao
- Hudng dan nhan biét va cach phan tich ning suat lao dong trudc va
sau dao tao
- Thiét lap khung ning luc va Ké hoach dao tao cho nam ké tiép, duy
bao nhu cau dao tao theo xu hudng thi truong va dua trén phan tich

Khung nang lyc hién tai caa Doanh nghié¢p

Ngay 6

PHAN 4: TONG KET KHOA HQC
- M6t s luu ¥ trong hoat dong dao tao

- Bai hoc thuc té tir cac doanh nghiép

Nguén: TAc gid dé xuat

3.2.4. Xay dung tiéu chi danh gia hiéu qud dao tao cho Cong ty Thién Chi

Muc tiéu giai phap

KPI danh gia hiéu qua dao tao la mot trong nhitng cach danh gia quan

trong gilp Cong ty biét duoc khoa dao tao cd dat duoc muc dich va hiéu qua
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hay khéng? KPI dugc do ludng théng qua cac yéu to lién quan tryuc tiép hoac
gian tiép dén khoa hoc.

Cin cir dé xuat giai phap

Cong ty chua c6 xay dung KPI danh gi4 hiéu qua dao tao.

Noi dung giai phap

Xay dung chi tiéu KPI danh gia hiéu qua dao tao vai cac chi tiéu: Ty 1€
dat/khong dat, diém kiém tra trung binh, ty 1& hoan thanh ddo tao, mtc do
hoan thanh cong viéc, ty 1€ tham gia khda hoc, thoi gian trung binh hoan
thanh khoa dao tao.

(1) Ty |é dat/khong dat

CBNV phu trach dao tao cho hoc vién thuc hién kiém tra sau khéa hoc.
Sau d6, tinh ty 1& hoc vién dat, khong dat. Théng qua két qua nay cé thé danh
gia 3 van dé&: Noi dung dao tao va phuong phap dao tao c6 phil hop Vi nang
lyc nhan vién, mace d6 tiép thu cua nhan vién.

Néu sé luong hoc vién rét qua nhiéu, can bo phu trach dao tao tién
hanh khao sat, danh gia lai vé ndi dung, phuong phap ddo tao va ning luc
hién tai caa nhan vién. Muyc dich cai tién khoa dao tao chat luong hon trong
lan tiép theo.

(2) Diém kiém tra trung binh

Loai KPI nay c6 thé &p dung khi str dung mot phuong phap giang day
méi va dung né dé danh gia muc do tiép thu cua hoc vién. Theo ddi diém
kiém tra gilp Cong ty biét dugc phuong phap méi co tac dong tich cuc hay
tiéu cuc dén hiéu qua cua khoa dao tao. Qua do6, dua ra cac diéu chinh vé mat
noi dung, phuong phap dao tao sao cho phu hop.

Ngoai ra, theo ddi diém kiém tra trung binh thudng xuyén ciing

gitipphat hién ra nhitng bat thuong khi diém sé dot ngot ting hoic giam. N6
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phan &nh sy thay d6i trong méi truong doanh nghiép. Co6 thé muc tiéu hién tai
cua bo phan da d6i méi, va noi dung bai test khong con phu hop nira.

(3) Ty 1é hoan thanh dao tao

Ty Ié hoan thanh dao tao I ty 1& phan trim hoan thanh khoa hoc: Chi
tiéu nay cho biét nhan vién c6 hoan thanh khéa hoc theo diing han hay khong?

(4) Mirc dg hoan thanh vai tro cong viéc

Céan bo quan ly s€ dam nhan viéc theo déi mire d6 hoan thanh céng viéc
cua ting ca nhan. Thong qua két qua nay, nha quan ly c6 thé danh gia duoc
sy tién bd ctia nhan vién sau khoa dao tao. Pong thoi, tim ra duoc diém
manh/yéu cta ting nhan vién trong bo phan va cé thé giao cac cong viéc phu
hop dé ho c6 thé phat trién thé manh c& nhan, hoac luan chuyén sang bo phan
khac pht hop hon.

Ngoai ra, day ciing la co s& can bo phu trach dao tao danh gia dugc
mttc d6 thanh cong cua khda hoc. Qua d6, chon loc ndi dung dé xay dung cai
tién cac khoa dao tao trong tuong lai cho ngudn nhan luc ké thura.

(5) Ty lé tham gia khéa hec

Ty Ié tham gia khoa hoc cua hoc vién 1 chi tiéu dugc tinh dya trén sd
lwong hoc vién ty nguyén diang ky tham gia, s6 hién dién va vang mat, gidp
danh gia dugc noi dung khoa hoc c6 duge nhan vién huong ung hay khong,
day c6 phai 1a noi dung ma ho dang quan tam thoi diém hién tai hay khong.
Qua d6 xay dung cac chuong trinh dao tao khép hon véi nhu cau thuc té caa
Cong ty.

(6) Thoi gian trung binh hoan thanh khéa dao tao

Théng ké thoi gian trung binh hoan thanh khoa dio tao cta cic nhan
vién hoic tong bo phan. Tir d6 c6 thé tinh chi phi dao tao trong truong hop
nay don gian thdng qua cong thirc sau: SO nguoi hoan thanh khoa dao tao x

Thaoi gian hoan thanh trung binh x Murc luong trung binh theo gio.
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3.2.5. Ap dung cdng nghé sé trong céng tic dao tao nguon nhan luc tai
Cong ty Thién Chi

Muc tiéu giai phap

Dé tang chat lvgng ngudn nhan luc nganh may mic va ky ning dap wng
véi nhu cau cua chuyén doi so.

Cin ctr dé xuat giai phap

- Chat lugng ngudn lao dong thap va khong dong déu;

- K§ nang cong nghé cua nguon nhan luc dbi voi cong nghé con han
ché;

- Mirc d6 san sang caa bé may quan ly, van hanh véi chuyén doi s6
chua cao.

Noi dung giai phap

- Xac dinh k¥ ning co ban vé céng nghé 4.0, dé tir 46 xay dung ké
hoach dao tao, di twong dao tao, thiét ké va lva chon khéa hoc dao tao phu
hop dé dat duoc cac k§ niang d6 (vé co ban va nang cao).

- Ap dung cong nghé 4.0: Trién khai hoat dong dao tao trén phan mém
nhu khao sat nhu ciu dao tao, lya chon khéa dao tao, thoi gian dao tao, dia
diém dao tao. ..

- Cung cap tai lieu khoa hoc, bai giang trén phan mém; té chuc

khoa/budi day va hoc truc tuyén.
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Bang 3.11: K§ niing co ban vé cong nghé 4.0

—
—

KY nang

K§ nang két noi, Internet

K§ ning stir dung may tinh (phan mém ¢ng dung)

K§¥ ning sir dung céc thiét bj thdng minh

K§ nang van hanh may thong minh

K¥ nang bao mat thong tin

Cac ky nang mém (Giao tiép, dam phan, lam viéc nhom, xu ly van dé...)

K§ nang thiét ké 3D

Kién thac vé sé hitu tri tué

O©| 0O N O O | W N =

Kién thuc vé quyeén riéng tu ca nhan khong ai xAm pham

Kién thuc vé bi mat ca nhan, khong duoc phép tiét 16 néu khong co su

[EEN
o

dong y.

Nguén: TAc gid dé xuat

Do vay, mudn ting chat luong va ki nang ngudn lao dong dap ung véi

nhu cau cua chuyén doi sb thi song song véi viéc nang cap kién thuc va ky
nang caa nhan luc nganh may mic, can té chic dao tao nguén nhan luc phuc
vu trng dung CMCN 4.0 vao nganh may mac théng qua viéc mé thém cac lop
dao tao theo hudng tiép can CMCN 4.0, dao tao can bo quan ly, tat ca nguoi
lao dong cac ki nang co ban vé cong nghé 4.0, can bo phu trach cong tac dao
tao nguon nhan lyc. Hon nita, can bo quan 1y ciing can ting cuong (ng dung
cong nghé thong tin trong quan ly va san xuat nham tao nén mot hé thong gia

tri cho Cong ty, nguoi lao dong.




Bang 3.12: Khao sat yéu ciu dao tao ca nhan trén phan mém
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bao mat

thong tin

ooooOao

aooa

K¥ ndng
thiét ke 3D

oooooao

ooa

Nguén: TAc gid dé xuat
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KET LUAN

Nganh may mac luén nam trong top dau nganh hang cd kim ngach xuét
khau ty USD, ciing 14 nganh c6 s6 luong lao dong Ion. Tuy nhién, phan 16n sé
lao ¢6ng trong nganh hién nay 1a lao dong phé thdng, thuc hién cac cong doan
gia cdng san pham, con cac khau yéu cau co trinh d6 k¥ thuat nhu thiét ké san
pham dang thiéu va yéu. Khoang 75% lao dong trong linh vuc ndy chua qua
dao tao hoac chi dugc dao tao dudi 3 thang thi day la thach thirc cho nganh
trong qua trinh chuyén giao, ttng dung cong nghé hién dai vao san xuét, nang
cao ty 1& noi dia hoa. Bé 1am dugc diéu nay, mot trong nhitng yéu cau cap
thiét dat ra 1a nang cao chat lugng ngudn nhan lyc cua nganh.

Hon nira, dudi tac dong cua cudc cach mang cong nghiép 4.0, trong
twong lai, s& tng dung may moc, thiét bi, cong nghé hién dai, tu dong hoa
cao... thay cho strc lao dong cuia con nguoi. Cudc Cach mang cong nghiép 4.0
dang tao ra nhirng sy thay d6i manh mé vé quan niém ciing nhu phuong thirc
san xuat cia doanh nghiép may mac trong nudc.

Nhu vay, Cach mang cdng nghiép 4.0 dang tré thanh xu hudng tat yéu,
tuy nhién, viéc dua cong nghé hién dai vao san xuat van con nhimg kho khan,
nhat 14 thiéu trAm trong nguén nhan lyc dé van hanh cac thiét bi d¢6. Bé co thé
van hanh dugc céc thiét bi, may moc hién dai ciing nhu to chirc quan Iy san
xuat theo Céach mang cong nghiép 4.0 doi hoi trinh do lao dong ciing phai
dugc nang 18n. Thé nhung, chat lwong ngudn nhan luc Méi ra truong chua
dap (ng yéu cau thyc té. Pidu nay dang 1a 4p luc véi cac doanh nghiép.

Ngudn nhan lyc phuc vu nganh céng nghiép hd tro may chua dap tng
duoc yéu cau ca vé sé luong 1an chat lugng. Doanh nghiép va cac trudng dao
tao chua hinh thanh lién két bén vitng hop tac, hd trg 13n nhau. Tai khong it

doanh nghiép, can bo quan ly, ki thuat, cong nghé thuong duoc lua chon, cét
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nhic tir nhitng cong nhan cé tay nghé tét nhung lai chua duoc boi dudng vé
ki nang quan Iy, kha nang ung dung céng nghé trong san xuat...Vi vay, Cong
ty Cong ty TNHH Thuong Mai - Dich Vu May c6ng nghiép Thién Chi lubn
chi trong phat trién ngudn nhan luc cho céc k§ ning méi can thiét doi véi
nganh may nhu cac k¥ ning vé thiét ké, phat trién san pham va céac ky ning
méi trong bbi canh Cach mang cong nghiép 4.0; ting cuong phét trién lién két
gitra cac co sO dao tao trong nudC Vai nudc ngoai, gitra cac co sd dao tao Voi
Cong ty nham nang cao chét lugng dao tao dap tng nhu cau ngudn nhan luc

cua Cong ty.


https://congtyviet.org/ho-chi-minh/cong-ty-tnhh-thuong-mai-dich-vu-may-cong-nghiep-thien-chi-mst-0302032368/
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PHU LUC
PHU LUC 1
TAI LIEU NOI BO CUA CONG TY

A. THONG TIN CHUNG

CONG TY TNHH THUONG MALI - DICH VU MAY CONG NGHIEP

THIEN CHI

Vb

CONG TY TNHH THUONG MAI - DICH VU MAY CONG NGHIEP

THIEN CHI

SO PO TO CHUC

BAN GIAM bOC
CONG TY

P. K& toan -
XNK

P. San P. Ké P. K¥

HCNS XUAt hoach thuat




Chike ning cia cac khdi / Cong ty / Phong ban

PB/ BP

CHUC NANG

HCNS

- Hoach dinh chién luoc nhan sy

- Xay dung co cau td chirc cua cong ty

- Phét trin ngudn nhan lyc: tuyén dung, dao tao va phat trién

- Xay dung chinh sach Iwong, thuong, phuc lgi cho nguoi lao
dong

- Xay dung quan hé lao déng

- Xay dung van hoa cong ty

- Bao dam an ninh, an toan va my quan trong cong ty

+ Quan ly tai san céng ty

+ Pam bao vé sinh va moéi truong

+ Cham soc suc khoe cho CNV

- Quan ly va cung cip cac dich vu

+ Phuong tién van chuyén

+ COng tac 1€ tan, dién thoai, dién nuéc

+ Cung cap dong phuc trang thiét bi van phong, nha xudng, van
phong pham

- Kiém soat qua trinh thuc thi cong ty

- Tu van phap ly cho cong ty

- T6 chie céc hoat dong cho CNV

- Bam bao xay dung, ap dung, duy tri hé théng quan 1y tich hop




- Cung ung nhu cau mua hang hda, nguyén liéu cua cac BP/PB

+ Thuong luong va lua chon Nha cung cap, dam bao phuong
thirc mua hang tdi vu nhat

+ Pam bad viéc mua hang pht hop véi quy cach, chat luong, thoi
gian do BP mua yéu cau

- Lap ké hoach mua vt tu phuc vu cho san xuét

- Quan ly kho.

- Kiém soat cac nha cung cap trong va ngoai nude, dinh ky danh

gia cac Nha cung cap

KE , N X \ .
HOACH - Du béo 31:1: bién dong vé gia ca, flao dong vé nguon cung cap, on

dinh vé chat luvgng, nhitng thay doi véi phuong thac giao dich
ctia cac nha cung cip trong va ngoai nudc
- Hoach dinh chién lugc, ké hoach phét trién kinh doanh
- Quan ly khach hang
- Nhan va giai quyét khiéu nai caa khéach hang
- Du bao tinh hinh kinh doanh thi truong
- Xir ly cac khiéu nai, phan nan dich vy caa khéach hang
- Lap ké hoach san xuat cho cac phan xuéng
- Theo ddii tién do6 san xuat va tong hop bao cao.
- Xay dung chién lugc quan tri tai chinh (bao gom quan ly rai ro
tai chinh) cho Céng ty
- Hoach dinh tai chinh va kiém soat ngan sach cua cong ty

KE |+ Quan ly dong tién, vén va tai nguyén

TOAN | + Tham dinh vé xét duyét c4c chinh sach tin dung d6i véi nha

cung cap / khach hang
- Kiém soét chi phi, kiém tra, giam sét viéc thuc hién cong tac ké

toan




- Kiém soét gia ban cac gia ban caa Cong ty
- Tham gia tham tra, Xét duyét cac du an dau tu

- Quan tri lgi nhuan toan Cong ty.

~

- Hiéu chuan / kiém dinh thiét bi do luong va an toan
- Chiu trach nhiém quan Iy toan bo tai san, may mac, thiét bi
phuc vu cho san xuat va bao tri sita chira MMTB va hé thdng

- Tiép nhan, lap dit, kiém tra van hanh thir nghiém, va nghiém

KY ) y
THUAT thu cac MMTB moi , |
- Chiu trach nhiém chinh trong viéc tiép nhan va chuyén giao
cong nghé
- Pao tao va huéng dan van hanh, st dung cac MMTB, day
chuyén san xuat
- Pam bao viéc san xuat dung tién do, s6 luong co cau san pham
va chat lugng san pham.
- Kiém soat duogc tién do san xuat caa phan xuéng. Quan sét va
BO | kiém soat hiéu suat cia timng bo phan
PHAN | - Pam bao mac chat luong san pham
SAN |- Kiém tra chat lugng nguyén vat liéu, ban thanh pham, thanh
XUAT | pham

- Quan ly s6 liéu thanh pham, nhap — xuat — ton
- Nhan dang céc van dé tiém an va thuc hién hanh dong khic

phuc — phong ngua

Nguon nhan lwc

- Trach nhiém chung di véi cac hoat dong quan ly

+ Pam bao nguyén tac minh bach, binh dang, coi mé va ton trong

+ Tap trung vao nhitng sit ménh, chién lugc phat trién va nhiing cam

két cua cong ty




+ [t nhat 01 1an/ nam, xem xét hiéu qua cia HTQL cong ty, 1am co s&
cho cac dinh hudng caa cong ty......

- Luc lugng lao dong cua Cong ty da phan 1a lao dong tré, véi do tudi
binh quan tir 18-31, cong ty da thu hit nhiéu lao dong dén tir khap cac tinh
thanh trén ca nuéc (khoang 45 tinh), trong d6 lao dong nir chiém khoang 78%
trén tong sé lao dong

- Cbng ty phan loai lao dong thanh hai dang:

+ Lao dong truc tiép

+ Lao dong gian tiép

Co sé ha tang

- Dién tich mat bang nha xudng: tong dién tich mat bang 16.000m2,
dién tich xay dung 12.500m2, 16i di va san cong ty 3.500m2

- Van phong nha xudng c6 két cau kién cb, phu hop véi yéu cau san
xuat, dam bao canh quan tét, moi trudng trong sach,

- COng ty c6 hé théng xir 1y nude thai bang hé thdng ham tu hay co két
cau 3 tang

- Co s& ha tang, hé thong giao thdng ndi bo phl hop, thong thoang dam
bao cOng viéc van chuyén, di lai nhanh chdng va thuan tién

May moc- thiét bi



SO

STT TEN MAY MOC - THIET BI
) LUQNG
1 | Single-Needle Sewing Machine/ May may 1 kim 479
2 | Double-Needle Sewing Machine/ May may 2 kim 29
3 | Overlock Machine/ May vit so 597
4 | Kansai 371
5 | Cover Stitch Machine/ May dong nut 50
6 | Double-Needle Hem Interlock Machine/ May vién lai chi doi 50
7 | Thread Cone Dividing Machine / May subt chi 90
8 | Bar Tack Machine/ May dinh bo 15
9 | Eyelet Attaching Machine/ May dong khuy mat c4o 6
10 | Button Hole Machine/ May khuy mat phung, dau tron 4
11 | Button Attaching Lock-Stitch Machine/ May gan khoa kéo 4
12 | Button Snapping Machine/ May dong ntt 4
13 | Vacuum Cleaner/ May hut bui chi 4
14 | Steam — Boiler/ Lo hoi 11
15 | Steam Iron/ Ban i 90
16 | Iron Table/ Ban dung ui 90
17 | Fusing Machine/ May ép keo 6
18 | Automatic Heat Transfer Label Machine/ May ép nhén tu 18
dong
19 | Manual Heat Transfer Label Machine/ May ép nhén tay 78
20 | Farbic Digital Scale/ Can vai dién tu 4
21 | Digital Scale/ Can dién tir 1
22 | Electronic Scale/ Can dong ho 7
23 | Washing Machine/ May giat 1




24 | Dryer Machine/ May say 1
25 | Metal Detector/ May do kim loai 3
26 | Computer Maker and Printer/ May vé & in tu dong 4
27 | Twelve Needles Machine/ May 12 kim 6
28 | Pull Test Machine/ May thur luc kéo 1
29 | CAD System for Pattern Maker/ May vé mau rap tu dong 9
30 | CAD System for Pattern Cutting/ May cat mau rap tu déng 3
31 | Automatic Cutting Machine/ May cat ty dong 3
32 | Manual Cutting Machine/ May cat tay 20
33 | Neck Stretch Machine/ May do gian co 1
34 | Curved Cutting Machine/ May cat vong 2
35 | Fabric Spreading Machine/ May trai vai 11
36 | Crocking Test/ May kiém tra ¢6 bén mau 1
37 | Fusing Bonding Test Machine/ May kiém tra do bam cua ép 1
keo
38 | Automatic Binder Cutting Machine / May cit vién tu dong 3
39 | Light box/ May kiém anh mau 1
40 | Thread Trimming Machine/ May cit chi 69
41 | 4 points Farbic Inspection Machine/ May kiém vai 4 diém 7
42 | Humidity Meter/ May do d6 am 16
43 | Generator/ May phat dién 1
44 | Conveyor Roller (For carrtons)/ Bang tai 1
45 | Binding Cutting Machine 10
Total 2183




- Méay méc thiét bi cua Cong ty 1a thé hé mai 1a thé hé méi va chuyén ding
cho nghanh san xuat May théu, duoc nhap tir cac nudc tién tién nhu: Pic, Pai
Loan, An P9, Nhat Ban, Han Qubc....

- Nguyén vt liéu chinh: 12 vai cac loai nhap tir Trung Quéc.



THAM KHAO HE THONG QUAN LY TIiCH HOP:
A. M0 hinh twong tac cia HTQL

Thoa mén Cii tién Tién tuc
Khich +] Ding théngriz
| hang, e gy r———
Coi X P 4
Ng;;lfg‘ zﬂ . ﬂ[&&:@@ = \_ %:‘*%%
e | Wangg |
—

&
tye HTQL tich hyp
e
Hanh dng khde phyevi |
: phong ngira
BE o -

B. MO0 ta sy twong tac trong cac quy trinh HTQLTH

- M0 ta nay 1a mot vong tron gom mot chudi cac qua trinh lién két tur
cac yéu cau cho dén sy thoa mén cua cac to chic (nhu: Céc t chire danh gia
chting nhan, khach hang, NCU, Nguoi lao dong cong ddng xa hoi, va cac co
quan hanh chinh sy nghiép...)

- M6t phuong phap luan xuyén suét trong toan b vong tron bao gom
cac chu trinh nay 1a: 1ap ké hoach- thuc hién-kiém tra- hanh dong. KPPN va
cai tién thuong xuyén, nham dat dugc hon su mong doi cia khach hang, va to
churc va co quan hiru quan......

- THQL cuia Céng ty 1a nhitng chudi két néi tir cac hoat dong qué trinh,
théng qua céc tai liéu (nhu: thu tuc, quy dinh, HDCV...) Buogc thuc hién mot

cach nhat quan nham nang cao hiéu qua tdi uu nhat trong cac qua trinh, hoat



dong SX-KD bao gém nhiing qua trinh chinh, qué trinh hd trg, qué trinh kiém

soat nhu sau:

1. Qua trinh chinh:

TT Qua trinh Thi tuc / Quy dinh lién quan
. Qua trinh hoach dinh chién lugc, | Chinh sach chat lugng, ké
chinh sach, muc tiéu hoach hoat dong, muc tiéu
o o Quan ly nhan sy, Tuyén dung,
2 | Qua trinh quan ly nguon luc
bao tao
; Qua trinh xem xét hop dong, yéu | Xem xét yéu cau caa khach
cau caa khéach hang hang
Qué trinh tham do ¥ kién va do N )
} ) Do luong sy thoa man khach
4 | luong su théa mén cua khach .
. hang
hang
: Qua trinh giai quyét khiéu nai / | Giaiu quyet khiéu nai khach
phan nan cua khach hang hang
Qua trinh mua hang, xem xét .
6 Mua hang
danh gia-choN NC, NTP
, Quaé trinh kiém soat don dat Kiém soét qua trinh san xuat
hang, KHSX ctia xudng may, cat, hoan thanh
Qua trinh kiém soat CLSP dau . ) , .
. . . Kiem soat chat luong dau san
8 vao, trong QTSX, thanh pham .
. pham
dau ra
Qua trinh quan ly kho va bao
9 . qq Y Quan ly kho
toan san pham
Qua trinh thong ké, phan tich, o
10 . Quy dinh thoi gian béo céo
danh gia




11

Quaé trinh xir ly SKPH va hanh
dong KPPN

Xitr ly sy khong phu hop

12

Qua trinh kiém soét va bao quan

tai san cua khach hang

Kiém soat tai san khach hang

13

Qua trinh an toan — an ninh

Kiém soat an ninh

2/ Qué trinh hd tro

TT Qua trinh Thi tuc lién quan
1 | Tuyén dung va dao tao Tuyén dung, Pao tao
2 | Kiém soat may moc thiét bi Kiém soat may moc thiét bi
3 | Hiéu chuan Hiéu chuan
4 | Thanh ly tai san, hang hoa Thanh ly tai san

3/ Qué trinh kiém soét

TT Qué trinh Tha tuc lién quan
1 | Kiém soat tai liéu Kiém soét tai liéu
2 | Kiém soét ho so Kiém soét ho so
3 | Banh gia ndi bo Danh gia ndi bo
4 | Xem xét 1anh dao Xem xét 1anh dao

Tom tit so bd cac qua trinh chinh

TT Qua Dién giai
trinh
Hoach | - Chién luoc kinh doanh 14 1 chinh sach chung cho toan
o1 dinh | Cong ty, duoc hoach dinh dua trén dinh huéng phat trién
chién | dai han ciia Cong ty.
lugc - | - Hang nam, Cong ty c6 td chirc cac cudc hop dé hoach




chinh
sach —

muc tiéu

dinh chién lwoc

- Tirng bo phan trong COng ty s& 18n ké hoach hanh dong
can ctr vao chién luoc kinh doanh d3 dé ra.

- Ban l1anh dao s& xem xét- danh gia theo tinh hinh thuc tai,
dé co dbi sach cu thé voi nhitng’” Chién lugc- Chinh sach-

Muc tiéu’’ ngin han va dai han

02

Quan ly
nguon

nhan luc

- Ban lanh dao x4c dinh’’con ngudi’’sé quyét dinh sy 16n
manh, thanh cong cia mot”’ Doanh nghiép’’. Do d6, Cong
ty ¢ chinh sach quan Iy nguén nhan luc r rang, cu thé.

- Tét ca céc vi tri cong viéc trong Cong ty déu ¢ ban mo ta
cong viéc

- Hang nam, Cong ty tuyén dung nhan vién dya trén nhu
cau Cong Viéc.

- Phong t6 chiic sé xac dinh céc tiéu chi can thiét d6i voi
nhitng vi tri cdng viéc.

- Nguoi méi vao s& duge hudng dan dé hiéu rd nhiing
chinh séch, noi quy caa cong ty

- CoOng ty ludn chu trong dén viéc dao tao va phat hién cac
nha lanh dao twong lai, d6i ngii 1anh dao va quan ly ké thira
- binh ky, khi 1ap ké hoach hoat dong hoac khi c6 nhu cau
dao tao phat sinh ngoai ké hoach, c4c bo phan lap phiéu yéu
cau dao tao, gui vé PTC

- Cac khoa dao tao déu duoc danh gia sau khi két thic

- Viéc dao tao trong cong ty thé hién trong 2 trudng hop:
Dao tao noi bo va Pao tao bén ngoai

- Ngoai ra Cong ty ciing c6 ké hoach dao tao nang cao ky

nang thao tac cho nhan vién




Xem xét

- Tt ca c4c y8u cau dat hang tir khach hang déu duoc xem

hop xét-giai quyét kip thoi, dap tng cho khach hang thoa man
03 dA(*)ng‘— cao nhat.
yeu cau
khach
hang
Tham do | - Hang ndm, PKH trién khai thim do y kién va do luéng su
y kién — | thda man cua khach hang.
do luong | - Tat ca nhitng thong tin thu thap dugc PKH tong két danh
suthoa | gia theo thang diém da duoc quy dinh, két qua nay s& duoc
man — | ban lanh dao xem xét va c6 chi dao thyc hién dé dap ung
04 giai | thoa man cao nhat tir cac yéu cau caa khach hang.
quyét
khiéu nai
cua
khach
hang
Mua |- PKH s& dap tng tat ca cac yéu cau mua hang, thuc hién
hang — | danh gia, tai ddnh gia nham chon nhimg NGU, NTP ti uu
05 | danh gid
NTP,
NCU,
Hoach | - Can ctr vao ké hoach tiéu thy, cac phan xuang lién quan,
dinh ké | 1ap ké hoach SX, chuan bi cac ngudn luc, nhu: NVL, may
06 hoach | mdc thiét bi, con nguoi nham dap tmg day du theo yéu cau
san xuat | cua khach hang vé sé luong, chat luong ciing nhu thoi han
—kiém | giao hang.




soat don

dat hang
thanh
pham
cid - B6 phan QC, kho s& kiém soat NVL, dau vao, trong qué
Iem X - \ R - \
| trinh san xuat va viéc tao ra thanh pham. Viéc nay dugc
soatchat | | ] o, C
kiem soat chat ché tir khi tiep nhan NVL, cho d¢én moi cong
07 luong . o . ,
q doan san xuat va trudc khi giao nhan thanh pham.
san . . - .
s - Trong qua trinh kiém tra déu tuan thu theo cac tiéu chuan
pham o . :
k¥ thuat, ban v&, mau chuan ngoai quan
- Hang ngay, cac quan ddc phan xuong tiép nhan ké hoach
san xuat, chuan bi may moc thiét bi, nhan sy, chuan bj cac
tai liéu can thiét nhu quy trinh san xuét, tiéu chuan ky
thuat, ban v&, va phan cdng cong viéc cho céc to.
- Céc to truong diéu hanh, huéng dan va thyc hién san xuat
KiZ theo quy trinh, kiém soat trinh ty, thao tac thuc hién cua
iem . . : .
] cong nhan, giai quyet nhitng van dé phat sinh trong qué
soatquy | . _ . SR :
08 . trinh san xuat, ghi nhan két qua san xuat va thanh pham
trinh san
. nhap kho
xuat

- Cong nhan thyc hién san xuat theo su chi dao caa to
trudng, dam bao su phd hop vai quy trinh san xuét, tu kiém
tra san pham, bao dam san pham 1am ra dat chat luong, xin
y kién t6 truong khi ¢ van dé phat sinh trong qua trinh san
XUA.

- bam béo dat ké hoach san xuat da dé ra.




- Thu kho tiép nhan 16 hang, nhan dang san pham va tuan
thi theo nguyén tac nhap trudc-Xuat trude’” First In- First
Out —FI- FO”’, nguyén tic 4D > D& Trong Thay-Dé Lay-
D& Cat-D& Truy Tim’’va cac quy dinh chit xép hang hoa

Quanly | . _
_ | co lién quan, phai dam bao theo dung khu vuc, chung loai
khova |
.| hang
09 | bao toan . _
q - Trong qua trinh luu trir va bao quan, tha kho phai ¢gam
san . L
s bao hang hoa dugc xap xép gon gang, ngan nap, dau hiéu
pham o .2 . .
nhan biét rd rang, sach sé va so lugng ton kho thuc té chinh
xé&c, khép véi s6 sach, phan mém- may tinh.....néu phat
hién hang héa bi 18i thoi,cd dau hiéu bi hu hong. . ..thi phai
bao cho QC kiém tra lai 16 hang
The - Céc qua trinh hoat dong SX-KD déu duoc thong ké-cap
on .
” : nhat dit liéu kip thoi- chinh xac- day du va trung thuc
e —
| khéch quan
10 | phan tich , S .
tanh - Ttr nhitng két qua bao cao phan tich thong ké nay, ban
— dan
B lanh dao s€ xem xét danh gia tinh hinh thuc tai caa nhirng
gia . _ ] .
hoat dong tuong tng d¢ chi dao bién phap cu thé
Xu ly sy | - Khi phét sinh bat ky mot SKPH, déu phai dugc thong tin
khong | kip thoi cho nhitng nguoi cho nhitng nguoi thudc tham
phl hop | quyén xir ly va phai duoc nhan dang, cach ly (néu thay can
(SKPH) | thiét)
11 | vahanh |- SKPH s& dugc xac dinh cu thé dé c6 hudng xu ly va hanh
dong | dong KPPN, mot cach phil hop, t6i uu nhét
khic |- Sau mdi hanh dong xir Iy SKPH hay KPPN, déu duoc
phuc- | theo ddi va danh gia két qua thuc hién




ngua
(KPPN)

- Hé thong PCCC.Ddi PCCC duoc tap huan dinh ky hang
nam vaGi phong canh sat PCCC cbng an quan huyén.
Antoan |- Xung quanh khuon vién cé tuong rao bao boc an toan. Co
- — an ninh | so dd vi tri thoat hiém.

- C6 doi bao vé tuan tra, kiém soat an ninh, trong va ngoai

cong ty.

B. CHINH SACH VE CHE PO PAO TAO CHO CB - CNV

I. MUC PiCH

Ché do dao tao nay duoc lap ra nham dap tng nhu cau vé viéc dao tao nhan
su cua Cong ty TNHH TMDV May CN Thién Chi, bdi dudng va cung cap
nhitng céng nhan vién co trinh d6 va tay nghé cao, dap tmg dtng theo yéu cau
cua cac bo phan Phong, Ban trong cong ty.

I1. PHAM VI

Ché 6 dao tao nay duoc &p dung cho toan thé CB — CNV Cong ty TNHH
TMDV May CN Thién Chi

I11. PINH NGHIA

Dao tai tai chd: Dao tao cho toan thé can bo cong nhan vién Cong ty.

Pao tao bén ngoai: Guri can b, cong nhan vién di hoc khoa dao tao do cac co
quan, don vi bén ngoai Cong ty TNHH TMDV May CN Thién Chi.

IV. NQI DUNG

1. Muc dich va dinh hwéng caa viée dao tao




- Nham sir dung ti da ngudn nhan luc, b sung — cap nhat kién thac nganh
nghé, nang cao tay nghé, ky ning cua nhan vién déi véi cong viéc hién tai
trudc mat;

- Chuan bi cho CB — CNV theo kip véi su thay ddi co cdu cua té chire khi ¢6
su phét trién hon trong twong lai;

- Tao ra doi ngii san xuat c6 chat lugng cao, nang cao ning suat nha may, cai
thién doi song CB — CNV.

2. Xac dinh nhu cau dao tao

DPao tao bén ngoai

Khi Cong ty c6 ké hoach san xuat mai hay sy diéu chinh vé vi tri cdng viéc,
tai bd tri nhan su trong cac bo phan hoic 6 bién dong do nghi viéc hodc dinh
ky can huan luyén, dao tao. Phong Nhan sy sé& Ién danh sach va lap phiéu xac
nhan nhu cau dao tao tai chd hay dao tao bén ngoai.

Pao tao nji b

- Viéc dao tao nay sé duoc thuc hién trong noi bo cong ty, do quan ly ting bo
phan huan luyén cho cdng nhan caa minh. Viéc huan luyén nay c6 thé to chic
dinh ky hoidc thuong xuyén tly theo yéu cau cia tirng bo phan.

- Bén canh d6, bd phan quan ly, chuyén trudng cling can quan sat va huéng
dan cho céng nhan cac thao tac ky thuat ngay tai chd néu phat hién sai sot. Vi
du chuyén truéng huéng dan cho céng nhan vé cach thic may khi 1én ma
hang méi, quy cach gap, dong thung chinh x4c.

- Quan ly chung, chuyén trudng ciing can c6 trach nhiém giam sét, theo ddi
tay nghé ngudi lao dong dé dua ra kién nghi, d& xuat phi hop véi tinh hinh
San Xuat.

(1) Péi twong:

- Nhitng nguoi duoc cir di dao tao 1a ngudi lao dong trong Cong ty, nam trong

ké hoach str dung lao dong ctia Cong ty theo yéu cau chire danh lao dong hoac



theo y&u cau chuyén ddi chic danh hoic nham nang cao tay nghé dap tng yéu
CAU San Xuat.

- Ngoai nhitng nguoi dugc néu trén, nhitng nguoi di dao tao theo nguyén
vong riéng dugc quy dinh nhu sau:

+ Néu khoa hoc cd noi dung, chuong trinh dao tao phi hop véi linh vuc san
xuat kinh doanh ciia Cong ty thi Ban Giam ddc s& xem xét, quyét dinh.

+ Trong truong hop ndy, néu gio hoc ngoai gio hanh chinh s& duoc Cong ty
hd tro thi tuc nhap hoc, ca nhan tu tic kinh phi dao tao.

Piéu kién va tiéu chuan:

Nhitng ngudi dugc cir di dao tao, hoc tip nham nang cao tay nghé phai dam
bao diéu kién va tiéu chuan nhu sau:

- Hét thoi gian thir viéc tai Cong ty;

- Khéng vi pham ky luat lao dong tir khién trach tro Ién;

- Pap ung day du cac yéu cau tuyén sinh doi véi timg trinh do dao tao.

(2) Trach nhiém va quyén lgi ciia nguoi lao dong

Trach nhiém

- Nguoi lao dong c6 trach nhiém phai hoan thanh tét cac noi dung chuong
trinh hoc.

- Sau khi hoc xong phai tré lai Cong ty lam viéc.

- Truong hop sau khi tét nghiép va khong vé lai Cong ty thi phai boi hoan
100% chi phi dao tao.

- Truong hop dao tao xong — lam viéc tai Cong ty tir da 1 nam trg 1€n thi
khong phai bdi hoan.

Quyeén loi

Nguoi lao dong dugc Cong ty cir di dao tao s& duoc huong cac ché do nhu
sau:

- Pugc dai tho kinh phi dao tao



- Puoc huong 100% lwong trudce khi di hoc va phu cip (néu cd)

- Puoc hd trg, khuyén khich thu nhap tiy theo két qua hoc tap (kha, gioi,
trung binh)

- Pugc xét thuong tir loi nhuan cudi nim theo két qua hoc tap

- Mtic thuong sé do Ban Giam ddc quy dinh cho timng truong hop

- Puogc dong bao hiém xa hoi theo diing quy dinh cua nha nudc.

Trach nhiém thi hanh

Phong Nhan su, cac truong bo phan va nhan vién quan 1y hd so co trach

nhiém thi hanh ché do dao tao nay.



Luwu do

Muc dich dao tao

!

Xac dinh nhu ciu dao tao

!

K& hoach do tao

Thwc hién dao tao

Danh gia dao tao

Gri email xac dinh nhu ciu dao tao

Khao sat nhu cau dao tao
Chao anh/chi!
Anh/chi gilp em tra loi cau hoi sau:
1. Anh/chi muén duge dao tao gi trong nim sau?

.......................................................

......................................................

Cam on anh/chi.




Bang 1: Chwong trinh dao tao vi tri Nhan vién kinh doanh méi dwgc

tuyén dung

Buoi Phuong phap/
Noi dung dao tao .
hoc Hinh thirc dao tao
- Giang vién va hoc vién giai thiéu ban
than .
L . - Phuong phap kem
- Gidi thiéu vé chuong trinh dao tao, muc .
n ] cap, chi dan
tiéu khoa hoc _
L, , - Bao tao ngi bo
- Néu loi ich va két qua mong muon dat
duoc tir khda hoc
|- Lich sir hinh thanh va phat trién, van
Buoi 1 i .
, hoa cua Cong ty;
GIOl . . LA
_ | - Co cau to chuc, ban giam doc cong ty,
THIEU
can bo quan ly;
. . ) o . . .|- Phuong phap kem
- Cac san pham chinh, thanh tich va giai .
A cap, chi dan
thuong cua Cong ty; _
o . ..., . |-Dbaotaongibd
- Néu tam nhin, sit ménh, gia tri cot 10i,
nguyén tac hoat dong caa Cong ty;
- Cac hoat dong, su kién gan nhat cua
Cong ty.
- Co cau kinh doanh, két qua san xuat -
. Kinh doanh; - ke
Buoi 2 . . - Phuon ap kem
] - Lo trinh thang tién vi tri nhan vién kinh g~ Phap
HOI o cap, chi dan
] doanh tai Cong ty _
NHAP - Bao tao nodi bo

- Cac cbng viéc dam nhan cua vi tri

- Nhitng y&u cau can c6 vé té chat, tinh




than, thai do, kién thirc, ky ning dé thuc

hién tét cong viéc.

- Tong quan vé thi truong va khach hang:

- Tim hiéu vé nghiép vu, phan mém;

Busi3 | Tim hiéu vé cach thirc ban hang; - Phuong phap kém
uoi . s <
KIEN - Tim hiéu vé chinh s&ch va thu tuc ban | cap, chi dan
, hang; - Bao tao ndi bo
THUC o > . ,
- Tim hiéu cach thuc trién khai cho khach
hang sau ban hang;
. - K¥ ning giao tiép va thuyét phuc khach
Buoi 4 ha YIS g - Phuong phap keém
~ ang; ~
KY : . _ cap, chi dan
. - K§ nang ban hang qua dién thoai; _
NANG o - Pao tao noi bo
- K¥ thuat st dung email ndi bo.
- K§ ning 1ap va kiém soét ké hoach kinh
Bu6i 5 | doanh - Phuong phap kém
KY |- Do luong hoat dong va quan ly ban | cip, chi dan
NANG | hang - Pao tao nodi bo
- Cau chuyén ban hang thanh cong
Budi
. o - Phuong phap kém
6+7 | Thuc hanh tai cac khu vuc, bo phan, N
3 . cap, chi dan
KY | phong ban. _
5 - Pao tao noi bo
NANG
.| - Tong két khoa hoc
Buoi 8 Khao sét.

- Banh gia khoa hoc dao tao

Nguon: Phong Hanh chinh nhan su




Bang 2: Chwong trinh dao tao khoa Ky thuat may cho céng nhan may

Muc tiéu dao tao:

- Trinh bay dugc qui céch, yéu cau ky thuat, phuong phap may céc
duong may may, cac bo phan ao so mi co ban;

- Str dung duogc thiét bi may 1 kim, may vt so;

- May duoc cac duong may may co ban, cadc bo phan ao so mi dam bao
dung qui cach va dat yéu cau ki thuat;

- Co y thuc tu gidc, tich cuc trong hoc tap va c6 kha nang lam viéc doc
Iap, lam viéc theo nhom;

- bam bao dinh muc thoi gian, an toan lao dong va vé sinh cong
nghiép;

- B4 tri noi 1am viéc khoa hoc, hop 1y.

Thoi gian dao tao: 135 gio (LT: 15 gio; TH: 115 gio; KT: 05 gio)

Yéu cau kién thirc

- Poc duoc ban vé mit cat cia cac dudng may;

- Trinh bay dugc quy cach, yéu cau k¥ thuat va phuong phap may ting
kiém duong may.

Y&u cau ki niing

- May duoc cac san pham dung phuong phép, dat yéu cau ky thuat;

- Phét hién dugc mot s sai hong, ngyén nhan va bién phap phong tranh
va khic phuc

Y&u cau thai do

- Théi do can than, tich cuc, tu giac va hoan thanh céc bai tap duoc giao;
- bam bao an toan lao dong va vé sinh cong nghiép;

- B6 tri noi lam viéc khoa hoc, hop Iy.

Thoi gian (gio) Phuong phap/

Bai hoc | NO&i dung dao tao .
LT TH Hinh thic dao tao

Bai 1l | May duong may can 2 10 | - Phuong phip keém




cap, chi dan
- Pao tao noi bo

2 7 |- Phuong phap kem
. May duong may 1on, 5 o
Bai 2 T cap, chi dan
mi, dicu :
- Pao tao noi bo
) 2 8 |- Phuong phap kém
. May duong may cuon, . o
Bai 3 N cap, chi dan
vien .
- Pao tao noi bo
1 10 |- Phuong phap kém
Bai 4 | May nep 40 cap, chi dan
- Pao tao noi bo
2 15| - Phuong phap kém
Bai 5 | May tui 6p ngoai cap, chi dan
- Pao tao noi bo
3 20 | - Phuong phap kém
Bai 6 | May cb 40 cap, chi dan
- Pao tao noi bo
1 10 |- Phuong phap kém
May thép tay, man -
Bai 7 ’ty Py ° cap, chi dan
sé
- Pao tao noi bo
2 35| - Phuong phap kém
Bai 8 | Lép rap 40 so mi cap, chi dan
- Pao tao noi bo
Kiém tra 5
Tong 135

Nguén: Bé phdn sdn xuat




Bang 3: Chwong trinh dao tao khoa “Chuyén truéng”

Hinh thirc va phuong phap dao tao

- Pao tao mai khi bat dau 1am viéc

- Phwong phap dao tao luan chuyén va thuyén chuyén cong viéc
- Phuong phap dao tao mé 6p canh to chirc

- Phuong phap dao tao gtri di hoc & cac truong, trung tam

TT

N@i dung dao tao

Theoti gian

hoc

|. HUONG DAN SU DUNG CAC TAI LIEU
KY THUAT TRONG NGANH MAY CONG NGHIEP:
1. Bang Thong Sé:

- Huéng dan st dung cac hé thudc do

- Poc hiéu céc tir tiéng Anh chi vi tri do thong sd
- Xem hinh v& va goi tén mdt s6 san pham co ban
- Cach goi tén vi tri do trén mot s6 san phém

2. Bang Phoi Mau

- Poc hiéu céc tir tiéng Anh vé mau sac

- Hudng dan sir dung, thiét ké bang ph6i mau

3. Bang quy cach may

- Tén goi mot s6 dang dudng may

- Tu duy phuong phap may bang hinh anh

- Thiét lap bang quy cach may

1 tuan

I1. QUY TRINH CONG NGHE — NHIP PQ SAN XUAT
— TINH TOAN NANG SUAT - HE SO LAO PONG —
PINH MUC PHU LIEU:

1. Quy trinh céng nghé may:

- G161 thi€u bang quy trinh cong ngh¢ may

1 tuan




- Thiét 14p quy trinh may san pham theo mau (hién thyc)
Thiét 1ap quy trinh may san pham theo hinh v&é md phong
2. Nhip d9 san xuat:

Tinh toan ning suit

Heé s6 lao dong

Dinh mirc san pham

[11. CAN POI CHUYEN VA THIET KE CHUYEN
MAY :

1. Can Poi Chuyén

- Khai niém vé can d6i chuyén may

- Phwong phap cén ddi chuyén may

2. Thiét ké chuyén may

- Khéi niém vé thiét ké chuyén may

- Gi6i thiéu mot s6 dang day chuyén san xuat

- Nguyén tic, phuong phap dé thiét ké mot day chuyén san

xuat nganh may

1 tuan

IV. QUAN LI CHAT LUQNG VA SO LUQNG SAN
PHAM TRONG MAY CONG NGHIEP:

- Quan li chat lugng theo hé théng

- Quan li s6 lugng san pham

- Phuong phap quan li s6 lwong san pham

- Phuong phap thong ké s6 luong san pham

V. QUY TRINH LAM VIEC CUA CHUYEN TRUONG
- Cong tac chudn bi cho ma hang méi

- Cong tac rai chuyén, diéu chuyén

- Cong tac hd trg bd phan lao dong tién luong

- M6t s6 mo6 hinh mau chuyén truong

1 tuan




VI. TU DUY LOGIC VE RAP 1 tuan
- Khéi niém vé rap thanh pham, ban thanh pham, rap lay dau,
rap cai tién

- Tim hiéu céc ki hiéu can thiét trong mot chi tiét rap cua cac
dang rap

- Phwong phap kiém tra mot bo rap

- Phwong phap ra rap thanh phim, rdp may xoay, rap lay dau
- Tu duy va phuong phap ra mot mé hinh rép cai tién (cac
dang rdp may xoay, may 1on co ban, may xoay c6 tang dua,

rap may 1a ba, rép tai mo...)

- Tong két khoa hoc
- Banh gia khoéa hoc dao tao




PHU LUC 2
PHIEU KHAO SAT CHAT LUQNG KHOA HQOC
Pé ¢o co sd danh gia chat lugng dao tao, COng ty gui phiéu khao sat
nay dén anh/chi nham thu thap y kién phan hoi vé két qua dao tao cua khoé
hoc. Mong anh/chi vui long doc k¥ va tra loi cac cau hoi dudi day.
I. THONG TIN KHOA HOC

Ho tén: Bo phan:
Khoa dao tao: Ngay:
Nha cung cap dich vu do tao: Dia diém:

I1. NHAN XET KHOA HQC (danh dau X hoic t6 dam vao 6 dwoc lua
chon)

1. PANH GIA TONG THE KHOA PAO TAO

1: Rat khong hai long; 2: Khong hai long; 3: Binh thuong; 4: Hai long; 5: Rét

hai long

Ngi dung 1 2 | 3 4 5
Chat lugng cua khoa dao tao. O O O O O
Chat luong cia ngudi hudng dan. O O O O O
Chat lugng cua cac tai liéu. o O o O O
Trai nghiém dao tao caa anh/chi. m O m O O
T6 chirc cac budi dao tao hop 1y, tan 0 0 0 0 O
dung téi da thoi gian caa budi dao tao.




2. PANH GIA CO SO VAT CHAT
1: Rat khong dong y; 2: Khong dong y; 3: Binh thuong; 4: Pong y; 5: Rat

déng y
Noi dung 1 2 3 4 5

Lép hoc dugc to chuc tot. O o o O O
Tai liéu duoc trinh bay trong 16p hoc

) O O O O O
httu ich.
S6 luong hoc vién tham gia khoa dao

. . O O O O O
tao nay phu hop.
Co s& Vat chat cia khoa dao tao duoc
trang bi véi tiéu chuan chat luong tot 0 O O 0 0

nhat.

3. PANH GIA GIAO VIEN
1: Rat khong dong y; 2: Khong dong y; 3: Binh thuong; 4: Pong y; 5: Rat

ddng y
Noi dung 1 2 3 4 5
Nguoi huéng dan co kién thirc vé chi
.o O O O O O
de nay.
Nguoi huéng dan da chuan bj tot cho
) O O O O O
khoa hoc.
Nguoi huéng dan da tiép nhan cac
o ) N O O O O O
nhan xét va cau hoi caa hoc vién.
Thong tin nhan dugc tir nguoi hudng
5 7 , O a O O O
dan rat hru ich.




4. PANH GIA KET QUA PAT PUQC CUA NGUOI HQC
1: Rat khong dong y; 2: Khong dong y; 3: Binh thuong; 4: Pong y; 5: Rat

ddng y
Noi dung 1 2 3 4 5
Khoa dao tao nay da dat dugc cac muc
o N m m m m m
tiéu ca nhan cua toi.
San sang dé tham gia khoa ddo tao ndy. | o ) ) O O
Toi di c6 dugc sy hiéu biét su sac vé
. L O O O m m
chu dé cua Khoa dao tao.
Viéc dao tao c6 lién quan dén cong
_ _ N m m m m m
Viéc, su nghiép cua toi.
Khoéa dao tao da nang cao Ky nang cua
. .o m m m m m
toi trong linh vuc chu dé nay.
Mtrc @6 thuc hién cong viéc cuaa toi
o . m m m m m
tang 1€n khi t61 tham gia khoa dao tao.
S€ str dung thong tin thu duoc tur khoa
. m m m m m
dao tao nay.
Gidi thiéu khoa dao tao nay dén dong
. . m m m m m
nghiép va ban be.

Y kién khac dong gop cho khoa hoc

Chén thanh cam on sy hep tac cia anh/chi.

Chuc anh/chi nhiéu sirc khée va cong tac tét.



PHU LUC 3
MQT SO MAU VAN BAN

Bang 4: Phiéu yéu cau dao tao ca nhian

PHIEU YEU CAU PAO TAO

2. Loai hinh dao tao: ............

3. Hinh thire dao tao:

0 Noi bo

0 Bén ngoai

TT Noi dung yéu cau dio tao Thoi gian, dia diém
1
2
3
............. , ngay ... thang ... nam 2022
Ngudi dé nghi

(Ky, ghi hg tén)




Bang 5: Phiéu yéu cau dao tao by phin

PHIEU YEU CAU PAO TAO

AP 1 11
Ho vatén: ....ccovvvvnnnnnn.
[0 111 TV Y )
Bo phan:......ccooiiiiiinnnnns
, Hinh Thoi Chi )
Noi dung dao | Doi Ghi
TT | Hovatén . thure gian du | phi du ]
tao yéu cau | twong , , chu
dao tao kién kién
TONG Chi PRI A0 T80 & .ot
VGt DANG CHIT © 1.vovvevcecees ettt ettt es st snt st s st s st eenea
Nguoi dé nghi Ban Giam déc

(KY, ghi ho tén) (Ky va dong déu)




Bang 6: Ké hoach ngan sich dao tao trong nim

(Don vi tinh: 10004)

Chi | Chi Chi Chi ,
T Khoa S6 | S6 | Chi| phi|phi |phi | phidi Tﬁn_g
T dao tao lwong | lop | phi | tai |tea- qua | lai caa ;:II
GV | liéu | break | tang GV
PAO TAO NOI BO
1 | Hoi nhap
K¥ nang ban
2 | hang chuyén
nghiép
Tim kiém khach
3 | hang va phuong
thirc ban hang
K¥ nang lam
> viéc nhom
K¥ ndng phan
tich bao céo tai
° chinh doanh
nghiép
K¥ nang giao
! tiép hiéu qua
Cham soc khach
hang trong thoi
8 | dai4.0




PAO TAO THUE NGOAI

K¥ nang dao tao
11 | Giang vién

chuyén nghi¢p

X4y dung chién
12 | lvoc cham soc

khach hang

Tong chi phi dao

tao du kién




Bang 7: Cac khoa dao tao lién quan nganh may mac

Cac khoa hoc

Thang
1-3

Thang
4-6

Thang
7-9

Thang
10-12

AN TOAN TAI NOI LAM VIEC

An toan 10 hoi

An toan hoa chat

An toan dién

An toan thiét bi

Quan 1y rui ro

Luét an toan lao dong

Quan 1y hé thong

o N o g A W N | P>

Dao tao giang vién nguon dao tao An

toan v¢ sinh lao dong

B | QUAN HE LAO PONG VA POI
THOAI XA HOI

1 | QHLP1-Quyén va trach nhiém cua
Cong doan

2 | QHLD2 - Co ché giai quyét khiéu nai

3 | QHLD3 - Thoa udc lao dong tap thé

4 | K¥ nang thuong luong trong quan hé lao
dong

5 | Hop tac hi¢u qua tai noi lam viéc

6 | Ky nang quan ly danh cho quéan 1y cap
trung

7 | K¥ nang quan ly danh cho chuyén

trudng




K¥ ning quan 1y danh cho chuyén

truong

SAN XUAT VA NANG SUAT

Phén tich so do quy trinh san xut trong

nganh may mdc

Dai cuong co ban vé san xuat tinh gon

K¥ thuat can bang chuyén

Khoa 5S + An toan

O & wl N

KY NANG PAO TAO CHO GIAO
VIEN/NGUOI HUONG DAN

Dio tao gidng vién nguon-Hudng dan

cong nhan moi

Dao tao gidng vién nguon-Ky nang dao

tao cho giang vién ndi1 bd nha may

Dao tao giang vién nguon- Ho1 hop va

dao tao truc tuyén hiéu qua

LUAT

Luat lao dong trong nganh may

Luong va phuc loi

Hop dong lao dong

N W N~ M

An toan v€ sinh lao dong
(Quan Iy ATVSLD, Hoa chat, Quan Iy

rui 10)




Bang 8: Khao sat yéu ciu dao tao ca nhan trén phan mém

Nhu cau Murc Hinh thic | Dé xuat
dao tao M}’IC do | Thoi dao tao doi tac
Ky nang 1: khéng e (co | gian (2.moi dao tao
can dao tao | quan trong S?u ban/ | dw | chuyéngia, | (néu dao
5: rat dao nang | kién | 2.ndi by cong | tao bén
quan trong 10 cao) ty, 3.bg phan | ngoai)
K§ nang két
, oooodd oo
noi, Internet
K¥ nang su
dung may
tinh (phan Oooooo m[m[w
mém tng
dung)
K¥ nang
bao mat Oooooog ooo
thong tin
Ky nang
oooodd oo

thiét ké 3D




Bang 9: Khung nang luc chirc danh trwéng phong Hanh chinh nhan sw

Chirc danh: Truéng phong nhan sw

TAM MUC PO PIEM
QUAN THANH NANG
T YEU TO NANG LUC TRONG THAO LI{C
YEU
11213 2|3 N
CAU
1 | Nang lyc giao tiép X 12
Nang lyc phan tich va giai
2 | quyét van dé X e
3 | Ning lyc 1am viéc nhom X 12
4 | Nang luc linh hoat sang tao X X 6
5 | Nang luc dinh hudng tim nhin X X 9
6 | Nang luc dam phan X 12
7 | Nang luc tu duy chién luoc X X 9
8 | Ning lyc ra quyét dinh X 12
9 [ Ning luc tuyén dung X 12
Nang lyc quan 1y thong tin
10 nhéf su i ' g X X °
Ning lyc chuyén mén vé luong X
11 | thuong va phuc lgi xa hoi 12
12 | Nang luc dao tao X 12
13 | Nang lyc ngoai ngir X X 9
Tong diém 138

Nguon: Tac gia dé xuat




