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I. THONG TIN CHUNG
1.1. Gi6i thiéu vé chwong trinh dao tao
Tén nganh dao tao:
- Tén tiéng Viét: Quan tri nhan luc
- Tén tiéng Anh: Humman resourses management
Trinh d¢ dao tao: Thac si.
Thoi gian dao tao: 2 nam.
Tén vin bang tot nghiép:
- Tén tiéng Viét: Quan tri nhan luc
- Tén tiéng Anh: Humman resourses management
1.2. Muc tiéu dao tao
1.2.1. Muc tiéu téng qudt (Program general goals)

Chuong trinh dao tao nganh Quan tri nhan luc trinh do thac si nhiam cung
cip d6i ngii nhan lyc c6 ning luc hoach dinh chién lwgc va trién khai chinh sach
quan tri nhan luc trong cac tap doan, doanh nghiép, to chtre; chinh sach lao dong &
cip dia phuong, cap qudc gia; co ning luc tu hoc hoi, tur cap nhat va thich nghi
voi su thay doi cua linh vuc nghé nghiép, bién dong ciia méi truong va tiép can co
hot hoc tap & trinh do cao hon.

1.2.2. Muc tiéu cu thé (Program specific goals)

PO1: Cung cip cho ngudi hoc cac nguyén 1y, hoc thuyét co ban, nhirng kién
thtre thue té sau, rong, tién tién vé nganh quan tri nhan lyc, kién thirc chung vé quan
tri va quan 1y va kién thirc lién nganh c6 lién quan dén quan tri nhan lyc.

PO2: Rén luyén cho ngudi hoc k¥ ning thu thap thong tin, phan tich, tong hop,
danh gia dir liéu dé giai quyét vin dé mot cach khoa hoc; k¥ ning truyén dat va thao
luan chuyén mén; t6 chirc, quan 1y cac hoat dong nghé nghiép; nghién ciru phat trién

va st dung cac cong nghé mot cach sang tao.



PO3: Bdi dudng cho ngudi hoc ning lyc trién khai nghién ciru doc 1ap ciing
nhu ning lyc thich nghi, dinh huéng va huéng dan nguoi khac nham dua ra nhiing két
ludn mang tinh chuyén gia trong linh vuc quan tri nhan lyc, chu dong trong quan ly,
danh gia va cai tién cac hoat dong chuyén mon.

1.3. Tiéu chi tuyén sinh va cic yéu cau dau vao

Thyc hién theo Quy ché tuyén sinh hién hanh ctiia Bo Gido duc va Pao tao va
Pé an tuyén sinh hang ndm cua Truong Pai hoc Lao dong - Xa hoi.

1.4. Diéu kién tot nghiép

Thuc hién theo Quy dinh hién hanh cua Bo Gido duc va Pao tao va Thyc hién
theo Quyét dinh s6 26/QD-DHLDXH ngay 06/01/2022 ciia Hiéu truong Truong Pai
hoc Lao dong — Xa hoi vé viéc ban hanh Quy ché tuyén sinh va dao tao trinh do thac
si cua Truong Pai hoc Lao dong - Xa hdi.

I1. NOI DUNG CHUONG TRINH
2.1. Khoi hrgng Kién thirc
Kién thtrc toan khoa hoc: 60 tin chi tich liy. Trong do:

Khoi kién thirc va lap luin vé nganh Sotinchi | TyIé %
1 | Kién thirc chung 6 10
2 | Kién thirc co s 12 20
3 | Kién thic chuyén nganh 27 45
4 Thuec tap tot nghiép 6 10
5 | Pé an tbt nghiép 9 15
Tong cong 60 100%




2.2. Khung chwong trinh

So tin chi

R X . - . - Ma HP Ma HP
. Tén hoc phan (Ly thuyet — LT; Thuc hanh — TH; Thi i .
TT Ma HP B 3 ) truéc song hanh
nghiém — TN, Po an — DA, Thuc tdp —TT)
Tiéng Viét Tiéng Anh Tong | LT [TH/TN| DA| TT
1.1 Kién thirc chung 6 6
1.1.1 TRH101 | Triét hoc Philosophy 4 PPN102
Phuong phap nghién ctr
1.1.2 PPN102 g phapng Y Research methodology 2 2 TRH101
khoa hoc
1.2 Kién thirc o sé& 12 12
1.2.1 Cic hoc phan bt bugc 6 6
Chién lugc quan 1y nguon Strategic Human resources
1.2.1.1 QTN201 . 3 3 QTN202
nhan lyc management
1.2.1.2 QTN202 | Kinh t& nguon nhan lyc Human resources economics 3 3 QTN201
Cic hoc phan tw chon (chon 2 trong 4 hoc
1.2.2 X 6 6
phdn)
1.2.2.1 QTN203 | Vin hoéa t6 chirc Organizational Culture 3 3
Gidi trong quan 1y ngudn Gender and Human Resource
1222 | QTN204 3 3
nhan luc Management
1.2.2.3 QTN205 | San xuat tinh gon Lean Manufacturing 3 3
Dan sb va chinh sach nguon Population and Human resource
1224 | QTN206 o 3 3
nhén luc policies
1.3 Kién thirc chuyén nganh 27 27
1.3.1 Cic hoc phan bt bugc 15 15
Lo .. .. | Leadership and Management QTN 201
1.31.1 QTN307 | K¥ nang lanh dao va quan ly . 3 3
Skills QTK 308




So tin chi

. N . , . . Ma HP Ma HP
. Tén hoc phan (Ly thuyeét — LT; Thuc hanh — TH; Thi i .
TT Ma HP B 3 ) truéc song hanh
nghiém — TN, Po an — DA; Thuc tdp —TT)
Tiéng Viét Tiéng Anh Tong | LT [TH/TN| DA| TT

Quan Iy ngudn nhén lyc trong | Human resources management
1.3.1.2 QTN308 o . 3 3 QTN 201

moi truong toan cau hoa on global

. . Contemporary Marketing
1.3.1.3 QTK307 | Quan tri marketing hién dai 3 3 QTK 308
Management

Quan tri chién luoc kinh Corporate Strategic QTK 307
1314 QTK308 3 3

doanh Management KTO 307

Quan trj tai chinh doanh Advanced Corporate Finance KTO 307
1.3.15 KTO 308 ) 3 3

nghi€p nang cao Management QTK 308
1.3.2 Hoc phin tw chon (chon 4 trong 8 hoc phan. 12 12

Quan ly nguon nhan luc dwa | Competence based on Human
1.3.2.1 QTN309 L 3 3

trén nang luc resources management
1.3.2.2 QTN310 | Tiéu chuan lao dong quoc té International Labor Standards 3 3

Hé thong quan hé lao dong National industrial relations
1.3.2.3 QTN211 .. 3 3

quoc gia system
1.3.24 QTN312 | Pinh bién nhan luc Human resource planning 3 3

Hoach dinh chinh sach tien . .
1.3.25 QTN313 Salary policy planning 3 3

luong

Hoach dinh ngu6n nhén luc Human resource planning in the
1.3.2.6 QTN314 .. L n. 2 . . 3 3

trong boi canh chuyén d6i so | digital transformation context

Thi truong lao dong trong boi . .
1.3.2.7 QTN315 . o Labor market integration 3 3

canh hoi nhap
1.3.2.8 QTN316 | Quan tri chuong trinh khuyén | Financial incentives and welfare 3 3




So tin chi

) N . . - _ M& HP M& HP
. Tén hoc phan (Ly thuyeét — LT; Thuc hanh — TH; Thi i .
TT Ma HP B 3 ) truéc song hanh
nghiém — TN, Po an — DA; Thuc tdp —TT)
Tiéng Viét Tiéng Anh Tong | LT [TH/TN| DA | TT
khich tai chinh va phuc loi management
1.4. Thue tap tot nghiép 6
1.5. Pé an tot nghiép 9 TTTN

Tong cong

60




2.3.K¢é hoach giang day du kién

. Nam Nam
TT TEN HQC PHAN S0t GeT | them
M T v
1.1 | Kién thirc chung 6
1.1.1 | Triét hoc 4 4
1.1.2 | Phuong phép nghién ctru khoa hoc 2 2
1.2 | Kién thirc co s& 12
1.2.1 | Cdc hoc phén bit bujc 6
1.2.1.1 | Chién luoc quan 1y nguon nhan lyc 3 3
1.2.1.2 | Kinh té nguon nhan lyc 3 3
129 Cac h.of'pht‘in tw chon (chgn 2 trong 4 6
hoc phan)
1.2.2.1 | Van héa to chiic 3 3
1.2.2.2 | Gié6i trong quan 1y nguon nhan lyc 3 3
1.2.2.3 | San xuat tinh gon 3 3
1.2.2.4 | Dan s0 va chinh sach nguon nhan luc 3 3
1.3 Kién thirc chuyén nganh 27
1.3.1 | Cdc hoc phén bit bugc 15
1.3.1.1 | Ky nang lanh dao va quan ly 3 3
13.1.2 Quan ly ngu(*)‘n nhan lyc trong moi 3 3
truong toan cau hoa
1.3.1.3 | Quan tri marketing hién dai 3
1.3.1.4 | Quan tri chién lugc kinh doanh 3
1.3.1.5 | Quan tri tai chinh doanh nghiép nang cao
Hoc phan tw chon (chon 4 trong 8 hoc
1.3.2 ) 12
phan)
1391 Quan 1y nguon nhan luc dua trén ning 3 3
luc
1.3.2.2 | Tiéu chuan lao dong qudc té 3 3
1.3.2.3 | Hé thong quan hé lao dong qudc gia 3 3
1.3.2.4 | Dinh bién nhan luc 3 3
1.3.2.5 | Hoach dinh chinh sach tién lwong 3 3
Hoach dinh nguén nhan lyc trong boi
1.3.2.6 .z« 3 3
canh chuyén doi so6
1.3.2.7 | Thi truong lao dong trong bdi canh hoi 3 3




. Nam Nam
. < So tin ) i
TT TEN HOQC PHAN hi thu 1 thw 11
chi
v
nhap
Quan tri chuong trinh khuyén khich tai
1.3.2.8 , . 3 3
chinh va phuc lgi
1.4 Thure tip tot nghiép
1.5 Dé an tét nghiép
Téng cong 60 |18 |15 |12 | 15

2.4.Mb ta tém tit ndi dung cic hoc phan

(1). Triét hoc

Sé tin chi: 4 tin chi

Noi dung tém tit hoc phan: Chwong trinh mén Triét hoc c6 8 chuong, trong d6 gom:
chuong mé dau (chuwong 1: Khai luan vé triét hoc) nham gidi thiéu tong quan vé triét
hoc va lich st triét hoc; 3 chuong bao quat cac ndi dung co ban thude vé thé gid1 quan
va phuong phap luin chung cta nhan thirc va thuc tién (chuong 2: Ban thé luén,
chuong 3: Phép bi¢én ching, chuong 4: Nhan thtrc luin); 4 chuong bao quat cac noi
dung 1y luén triét hoc vé xa hoi va con nguoi (chuong 5: Hoc thuyét hinh thai kinh té -
xa hoi, chuong 6: Triét hoc chinh tri, chuong 7: Y thtrc x3 hoi, chuong 8: Triét hoc vé
con nguoi).

(2). Phwong phap nghién cieu khoa hoc

S6 tin chi: 2 tin chi

Noi dung tém tit hoc phan: Hoc phan bao gdm nhimg kién thirc va k§ ning nang cao
vé nghién ctru khoa hoc trong linh vuc xa hoi nhu phat hién van dé, hinh thanh gia
thuyét nghién ctru... Noi dung cta hoc phan s& chi trong chi yéu dén nhiing kién thirc
va k¥ ning nghién ctru khoa hoc lién quan truc tiép dén viéc viét luan van cao hoc

(3). Chién liroc quan Iy nguéon nhén lyc

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phén: Hoc phﬁn Chién lugc Quan ly nguén nhan lyc nghién ciru
chién lugc doanh nghiép va chién lugce quan 1y ngudn nhan lyc theo dinh huéng chién
lugc ciia doanh nghiép va chuyén héa chién lugc quan 1y ngudn nhan lyc thanh cac
hoat dong cu thé nhim xay dung va trién khai cac hoat dong quan tri nhan lgc hi¢u
qua, tré thanh ddi tac chién lugc trong quan tri doanh nghiép

(4). Kinh té nguén nhén luc

Sé tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan nay di sau nghién ctru va giéi thiéu cho hoc vién
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cao hoc mot cach hé thong nhat vé nhan to con ngudi trong phat trién kinh té xa hoi;

Vi tri va tim quan trong ctia ngudn nhan luc xét trén khia canh kinh té, nhimg gia tri

gia tang hay loi ich ting thém ma ngudn nhan lyc mang lai trong qua trinh phat trién

ciia qubc gia; Cac yéu tb tac dong dén gia tri gia ting ma ngudn nhan lyc mang lai;

Phén bd ngudn nhan lyc; Cung ciu lao dong va can bang thi trudng lao dong.

(5). Vin héa té chire

Sb tin chi: 3 tin chi

Noi dung toém tit hoc phan: Hoc phan Vin héa to chirc cung cap cho ngudi hoc nhing

kién thirc co ban va cai nhin téng quan vé vin hoa t6 chirc. Trong do, hoc phan 1am rd

nhirng van dé nhu cac dic trung cua van hoa td chuc, biéu hién cua vin hoa td chuic,

vai trd cta van hoa to chirc. Hoc phan phén tich nhitng co s hinh thanh vin hoa t6

chtrc, tr co s¢ hanh vi ca nhan, co s hanh vi nhom, vai tro cua nha sang 1ap td chire,

vai trd cia lanh dao, hé thong céac gia tri cia t6 chirc; ddnh gid moéi quan hé tuong tac

gifra thai do, hanh vi nguoi lao dong vo1 van hoa td chue. Nguoi hoc dugce trang bi

nhimng kién thirc, k§ ning nham dat dugc kha ning kiém soat, duy tri va xay dung vin

héa t6 chuc, hodc c6 thé thuc hién nhiing tac dong diéu chinh, thay ddi van hoa to

chtic sao cho phut hop véi myc tiéu, dinh hudng phat trién cia to chirc

(6). Gidi trong qudn Iy nguén nhan luc

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan Gidi trong quan 1y ngudn nhéan luc giang day hé

cao hoc dugce xay dung trén co so cac kién thirc co ban vé giéi va 10ng ghép van dé

gidi vao quan 1y ngudn nhan lyc nhdam muc dich quan 1y nguén nhan lyc theo huéng

binh dang hon gitta nam va nit.

(7). Sdn xudt tinh gon

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan nay cung cip kién thirc vé san xuét tinh gon dé

cai thién nang suat. Noi dung tap trung vao viéc sir dung cac cong cy tinh gon védi cac

vi du cu thé ma s& cho phép hoc vién 4p dung cic cong cu nay dé cai tién trong cac

doanh nghiép, t6 chitc. Hoc phan nay s& bao gdm cac nguyén tic va ky thuat san xuat

tinh gon. Noi dung bao gdm céc téng quan san xuat tinh gon, 5S va quan 1y truc quan,

tiéu chuan hoa cong viéc, bao tri ning suat tong thé, chuyén doi nhanh, PDCA va giai

quyét tan gdc van dé dé cai tién, hé thong Full va Kanban, luu d6 chudi gia tri, mat

b'fmg tinh gon, tr dong ngan ngura sai 16i

(8). Dén s6 va chinh sach nguén nhan luc

S tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Dan sé va chinh sich ngudn nhéan lyc gom cac

ndi dung: Dan sb va phat trién; Chinh sach ngudn nhan lyc thich Gmg véi xu hudéng
8



bién ddi dan sd; va Long ghép cac bién dan sb trong hoach dinh chinh sach ngudn

nhan luc

(9). Ky ning lanh dao va qudn ly

Sb tin chi: 3 tin chi

No6i dung tom tit hoc phan: Hoc phan K§ ning ldnh dao va quan 1y 1a hoc phan co sd,

ap dung chung trong chuong trinh dao tao bac thac si cac nganh hoc. Hoc phan nay

nghién ctru mdi quan hé giita chii thé 1anh dao, quan 1y va dbi tuong 1anh dao, quan 1y

nham tim ra quy luat, tinh quy luat va nhiing nguyén tac, quy trinh, phuong phap hinh

thanh va phat trién k¥ ning lanh dao, quan 1y.

(10). Qudn Iy nguon nhén lwc trong méi trwong toan ciu héa

Sb tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Quan 1y ngudn nhan luc trong bdi canh toan cau

hoa nghién ctru cach thirc quan 1y con ngudi trong to6 chitrc nham muc tiéu sir dung co

hiéu qua ngudn nhan luc va nang cao hiéu qua chung cua to chirc trong bdi canh toan

cau hoa, véi su bung nd thong tin, giao luu, hoi nhap quéc té va nhirng thay doi vé moi

mit do toan cau hoa mang lai.

(11). Qudn tri marketing hién dai

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan tip trung vao cic quyét dinh cha yéu ma nguoi

quan tri marketing va ban lanh dao tdi cao trong cac t6 chirc phai thong qua, nham

phéi hop hai hoa nhitng muc tiéu, so trudng cdt 161 va cac tai nguyén cua to chirc véi

nhirng nhu cau va co hoi trén thi truong.

(12). Quén tri chién licoc kinh doanh

Sé tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan nay cung cap nhiing kién thirc vé tu duy quan tri

chién luoc hién dai, dam bao su cAn bing gitta hé thdng chién lugc va sy thay doi cia

moi truong; trién khai thuc hién chién luoc qua ban dd chién lugc; kiém soat chién

luge trong doanh nghiép bang cong cu thé diém can bang BSC.

(13). Qudn tri tai chinh doanh nghiép ning cao

S6 tin chi: 3 tin chi

Nbi dung tom tat hoc phan: Hoc phan nghién ciru cac van dé 1y thuyét chuyén sau vé

quan tri tai chinh doanh nghiép: Nguyén tac quan tri tai chinh hién dai, ddc diém cac

ngudn von cua doanh nghiép, cac phuong thirc huy dong vén, cac quyét dinh tai chinh

ngin han cta doanh nghiép, phén tich cic chinh sach tin dung thuong mai cua doanh

nghiép, quan tri dong tién, co cau vén va chi phi vén, 1y thuyét co ban cua dinh gia

doanh nghiép,. Hoc phan ciing nghién ctru vé ké hoach tai chinh dai han ctia mot

doanh nghiép. Mot s6 van dé dén mua ban, sap nhap va kiét qué tai chinh, tic dong
9



ctia thué dén hoat dong tai chinh doanh nghiép.

(14). Qudn Iy nguon nhén lwc dwa trén néing luc

Sb tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Quéan 1y ngudn nhéan luc dya trén ning luc

nghién ctru cach thirc quan 1y con ngudi trong t6 chirc dua trén yéu cau vé ning luc va

danh gia ning lyc cua nhan vién nhim muc tiéu sir dung c6 hiéu qua ngudn nhan luc

va nang cao hiéu qua chung cta to chtic trong bdi canh hoi nhap qudc té va canh tranh

gilra cac doanh nghiép ngay cang 1on.

(15). Tiéu chudn lao dpng quic té

S6 tin chi: 3 tin chi

Noi dung tém tit hoc phan: Hoc phan tiéu chuan lao dong qubc té gdm cac ndi dung:

nhimg 1y luin co ban vé cong udc qudc té co ban vé lao dong, trién khai cong wdc

quéc té co ban vé lao dong, hé thong cac tiéu chi danh gia hiéu qua cua viéc trién khai

cac cong ude qudc té co ban vé lao dong, cac nhan t6 anh hudng dén viée trién khai

thue hién cac cong udc qudc té co ban vé lao dong; Noi dung cac cong ude qudc té co

ban vé lao dong va mot sb tinh huéng thuc té van dung cac cong udc; Cac ndi dung

phan tich thuc trang trién khai thuc hién mét sb cong udc qué)c té co ban veé lao dong

& Viét Nam; Mot s6 giai phap nham trién khai hiéu qua cic cong ude qudc té co ban

vé lao dong ¢ Viét Nam

(16). H¢ théng quan hé lao dpng quoc gia

Sé tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Hé thong Quan hé lao dong qudc gia cung cap

cho nguoi hoc nhiing kién thtrc co ban va cach nhin toan dién vé mot hé théng quan h¢

lao dong trong nén kinh té thi trudng. Trong d6 tiép can quan hé lao dong theo mot cau

tric toan dién, cu thanh va van hanh hé thong & pham vi vi md. Trong d6 bao gom

nhimng van dé nhu chu thé cta hé théng quan hé lao dong; thiét ché va co ché cia quan

hé lao dong, cac tiéu chuan van hanh hé théng, ...Ngudi hoc s€ nghién ctru cac thanh

phan co ban cau thanh ciia hé théng quan hé lao dong va dat trong bdi canh kinh té -

xd hoi ciia Viét nam khi chuyén sang nén kinh té thi truong, cong nghiép hoa va hoi

nhap kinh té.

(17). Dinh bién nhin luc

S tin chi: 3 tin chi

Noi dung tém tit hoc phan: Hoc phan nay cung cap kién thirc co ban vé dinh bién nhan

luc trong td chac. Noi dung tap trung vao vi¢c lam rd cac ndi dung: khai niém, muc

dich, vai tro, cac diéu kién va nguyén tic co ban cta dinh bién nhan luc trong cac

doanh nghiép, t6 chirc; Trén co s& khoa hoc vé quan 1y va khoa hoc quan 1y lao dong,

dé dé xuét phuong phap dinh bién (xac dinh sé lwong ngudi 1am viée) cho cac chic
10



danh cong viéc truc tiép, chirc danh cong viéc gian tiép va phuc vu trong cic doanh

nghiép, t6 chirc.

(18). Hoach dinh chinh sdich tién lirong

Sb tin chi: 3 tin chi

No6i dung tom tat hoc ph?m: Moén hoc Hoach dinh chinh sach tién lwong nghién ctru

quy trinh, phwong phap hoach dinh chinh sach tién lwong va thuc thi chinh sach tién

lwong dat hiéu qua cao, pht hop véi bdi canh thuc té trong doanh nghiép va nén kinh

té.

(19). Hoach dinh nguén nhan luc trong béi cinh chuyén doi sé

Sb tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phin hoach dinh ngudn nhan luc trong bdi canh

chuyén ddi s6 gdm cac nodi dung: Tong quan vé chuyén doi sd; Tong quan hoach dinh

ngudn nhan lyc trong bdi canh chuyén ddi s6; Hoach dinh ngudn nhan luc trong bdi

canh t chirc chuyén doi sd.

(20). Thi trwong lao déng trong béi canh héi nhip

S6 tin chi: 3 tin chi

Noi dung tém tat hoc phan: Hoc phan Thi truong lao dong trong bdi canh hoi nhap

gdm cac ndi dung: Khai quat chung vé thi trudng lao dong trong bdi canh hoi nhap;

Anh huéng caa hoi nhip qudc té dén thi truong lao dong va Quén 1y thong tin thi

truong lao dong trong boi canh hoi nhap.

(21). Qudn tri chwong trinh khuyén khich tai chinh va phiic lgi

Sé tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan quan tri khuyén khich tai chinh va phac loi

nghién ctru quy trinh, phuong phap quan tri chuong trinh khuyén khich tai chinh va

phuc loi tir 1ap ké hoach dén thuc thi va danh gia hiéu qua chuong trinh khuyén khich

tai chinh va phuc loi phtt hop véi thuc té cuia doanh nghiép va quéc gia.

(22). Thuec tap tot nghiép

S6 tin chi: 6 tin chi

No6i dung tom tat hoc phﬁn: Hoc phén thuc tap cudi khod 1a hoc phﬁn bt budc ddi véi

hoc vién cao hoc nganh quéan tri nhan lyc. Hoc phan ndy gitp hoc vién nghién ctu

thuc té tai don vi thuc tap, nghién cuu cach thuc td chirc va trién khai cac nghiép vu

quan tri nhan lyc tai don vi thyc tap. Trén co s¢ dd, hoc vién danh gia, hoan thi¢n cac

nghi¢p vu quan tri nhan lyc tai don vi thuc tap.

(23). Pé dn tot nghigp

S tin chi: 9 tin chi

Noi dung toém tat hoc phan: Hoc phan s& cung cip cho Hoc vién nhiing co s¢ nén tang

dé thuc hién dé 4n tot nghiép nganh quan tri nhan lyc. Nim duoc cac phuong phap
11



thuc hién dé an t6t nghiép; cung cap k¥ ning thiét ké va thyc hién dé an tot nghiép
nganh quan tri nhan lyc; Hudng din, giup hoc vién hoan thién dé an véi két qua va co

dinh hudng img cu thé tai don vi thuc tap va cac co quan, td chuc lién quan.

HIEU TRUONG

Ha Xuan Hung
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PE CUONG CHI TIET HQC PHAN
TRIET HQC

(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc | Tén tiéng Viét: TRIET HQC

phén Tén tiéng Anh: PHILOSOPHIA

2.Ma hoc | TRH101

phén

3.‘ Trinh do Thac si

dao tao

4. S tin chi | 04 (4,0) TC

5. Hoc

phén tién Khdng

quyét

6. Phwong |+ Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién huéng dan
phap gidng | va giai thich cu thé cac ndi dung cua timg bai hoc, giup hoc vién dat
day dugc muc ti€u hoc tap vé kién thirc va k¥ nang.

« Thuyét giang (Lucture) - TLM2: Giang vién thuyét trinh, dién giai
trinh bay nd1 dung bai hoc, giai thich cac nd1 dung cua bai. Hoc vién
lang nghe, ghi cha lai nhitng kién thirc ma giang vién truyén dat.

* Cau hoi goi m¢é (Inquiry) - TLM4: Trong qué trinh day hoc, giang
vién st dung cau hoi goi mo hay dat van dé, sau d6 dan dat, goi1 ¥,
huéng dan hoc vién tirng budc tra 1i cac cau hoi.

* Thao luan nhom (Discussion) - TLM7: Hoc vién hoat dong theo nhom,
tham gia thao ludn va giai quyét cac van dé (Case Study) do giang vién
giao. Phuwong phép nay vira gitip hoc vién rén luyén k¥ ning to chirc lam
viéc nhom va lam viéc theo nhom; luyén k¥ ning nghe va phat trién
quan diém cé nhan trong quan diém nhom, ra quyét dinh theo nhom, giai
quyét cac van dé theo nhom va phat trién k¥ ning tu duy hé thong.

« Giai quyét van dé (Problem Solving) - TLMS: Giang vién dua ra cac
bai tap dudi dang tinh hudng c6 van dé, hoc vién can luyén img dung k¥
ning giai quyét van dé vao dé giai quyét tinh hudng c6 van dé do.

« Hoc nhém (Teamwork Learning)- TLM10: Giang vién to chic 16p
hoc phan thanh nhiéu nhom nho, giao nhiém vu hoc tap theo nhém dé
nhém hoc vién ciing nhau nghién ciru, tim kiém tai liéu, tim kiém giai
phap giai quyét cac nhiém vu dugc giao va bao cdo két qua nghién ctru
ctia nhom trudc 16p (c6 thé két hop t6 chirc tranh bién) voi su diéu phdi

cua giang vién.
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» Bai tdp 6 nha (Work Assignment) — TLM15: Theo phuong phép nay,

ngudi hoc dugce giao nhi€ém vu lam viéc ¢ nha véi ndi dung va yéu cau

do giang vién dat ra. Thong qua hoan thanh cac nhiém vu dugc giao &

nha nay, ngudi hoc duogc tu hoc, cling nhu dat dugc nhitng ndi dung vé

kién thirc cling nhu k¥ ning theo yéu cau.

7. Pon vi
quan ly hoc
phﬁn

Khoa Ly luén chinh tri

8. Muc ti¢u hoc phan

Muc tiéu
(Gx)

M6 ta muc tiéu

CDR cua
CTPT
(PLOs)

TDNL

Gl

+ Cung ¢6 tri thuc triét hoc cho cong viée
nghién ctru thudc linh vuc cac khoa hoc xa
hoi - nhan van; nang cao nhan thirc co s¢
1y ludn triét hoc cta duong 16i cach mang
Viét Nam, dac biét 1a duong 16i cach mang
Viét Nam trong thoi ky doi méi.

+ Hoan thién va nang cao kién thuc triét
hoc trong chuong trinh Ly ludn chinh tri ¢
bac dai hoc nhim dap ung yéu cau dao tao
cac chuyén nganh khoa hoc xa hdi - nhéan
van ¢ trinh do sau dai hoc.

PLO1

4/6

G2

+ Hoc vién van dung duoc céac kién thtrc da
hoc dé giai thich mdt sb hién turong mang
tinh phd bién dién ra trong linh vic chuyén
mon va cong tac thuc té.

+ Van dung duogc nhitng kién thirc da hoc
dé hiéu duoc co so 1y luan cua Tu tudng
Hd Chi Minh, Lich sir Pang Cong san Viét
Nam, hiéu biét nén tang tu tudng cua
bang.

PLO4

4/5

G3

+ Hoc vién co6 y thuc, thadi d§ diang din
trong vi¢c thuc hién duong 161, chinh sach,
phap luat cua Pang va Nha nudec.

+ Tang cuong ban linh chinh tri, tinh chu
dong, tuy tin cho hoc vién, tirng budc xay
dung, cing ¢ niém tin vao con dudng
cach mang ma Pang, Bac Hb va nhan dan
ta dd chon, tir d6 gop phan tich cuc vao
cong cudc xay dung chu nghia xa hoi ¢
nudc ta.

PLOG6

4/5

9. Chuin diu ra ciia hoc phan (cac muc tién hay CDR ctia mon hoc va mirc do giang
day LLT,U; M6 ta CPR bao gém cac dong tur chu dong, cac chu dé CPbR cép do 1
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(CLOs) va boi canh cu thé; Muac do I (Introduce): gidi thiéu, T (Teach): day, U
(Utilize): str dung

CDR o CDR cia Murc do
(CLOS) Mo ta chuan dau ra CTDPT giang day
(PLOs) (1,T,U)
CLO1 Hoc vién xac dinh dugc doi tuong, muc
dich, y nghia va nhimg yéu ciu vé mit PLO1 I, T
phuong phap hoc tap ciia mon hoc
CLO2 Hoc vién nhan thic dugc thuc chat gia tri,
ban chit khoa hoc, cach mang cua triét hoc; PLOL,
ndm duoc lich s triét hoc, nhiing nd1 dung PLOS I, T
co ban, hé théng vé triét hoc trong doi séng
xa hoi.
CLO3 | Hoc vién ting budc xac 1ap thé gidi quan,
nhan sinh quan va phuong phap luan chung PLOG
nhét cho ban than, 1am nén tang 1i luan cho T, U
viéc nhan thirc cac van dé, noi dung cua cac
mon hoc khac
CLO4 Hoc vién c6 kha niang van dung céc kién
thirc d3 hoc dé giai thich mot s6 hién twong | PLOL,
mang tinh phd bién dién ra trong linh vuc ty PLO4 v
nhién, xa hoi va tu duy.
CLO5 | Van dung duoc nhirng kién thirc di hoc dé
hiéu duoc co s¢ 1y luin cia Tu tuong HO PLOA
Chi Minh, Lich st DPang Cong san Viét v
Nam, hiéu biét nén tang tu tudng ctia Pang.
CLO6 Hoc vién cé y thirc, thai d6 dung din trong
viée thyc hién dudng 161, chinh sach, phap | PLO6 T,U
luat cua Pang va Nha nudec.
CLO7 Tang cuong ban linh chinh tri, tinh chua
dong, ty tin cho hoc vién, tung budc xay PLOA4,
dung, cing cb niém tin vao con dudng cach PLOG TU

mang ma Pang, Bac HO va nhan dan ta da
chon, tr d6 gép phan tich cuc vao cong cudc

xay dung chu nghia xa hdi & nudc ta.

10. M6 ta tém tit ndi dung hoc phan: Thong qua viéc nghién ciru Triét hoc, hoc vién
hinh thanh va phat trién k¥ ning van dung nhiing kién thirc mén hoc vao trong qua
trinh cong tac ciing nhu viéc phan tich, danh gia cic chinh sach kinh té, xa hoi, van
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hoéa, gido duc... cua Bang, Nha nudec.

11. Ké hoach va ndi dung giing day

LY THUYET:
CbR A Bai
Giv TC | Noi dung Hoe | Heatdonsday | goh
b va hoc .,
phan : gia
1-5 Chuong 1: KHAI LUAN VE|CLO2 | Day: TLMI AM1,
(5 gid TC) | TRIETHOC TLM2 AM2
1.1. Triét hoc va van dé co ban cia | CLO4 TLM7
triét hoc ’ TLMS8
1.1.1. Khai ni¢m trict hoc | CLOS TLM10
1.1.2. ‘Van,de (30 ban cu?a trloet CLO6 TLM15
hoc va chirc ndng co ban cua
triét hoc CLO7 |Hoc: Hoc vién

1.2. Sy hinh thanh, phat trién tu
tudng triét hoc trong lich sir

1.2.1. Nhitng van d& co tinh
quy luat cua sy hinh thanh,
phat trién tu tuéng triét hoc
trong lich str

1.2.2. Su ra doi va phat trién
ctia triét hoc phuong Pong
1.2.3. Sy ra doi va phat trién
cua triét hoc phuong Tay

1.3. Triét hoc Mac-Lénin va vai trd
ctia no trong doi song xa hoi

1.3.1. Triét hoc Méc — Lénin
1.3.2. Vai tro cua triét hoc
Méc - Lénin d6i v6i nhan thuc
va thuc tién

1.4. Sy ké thira, phét trién va vén
dung sang tao chu nghia Mac-
Lénin cta Chu tich HO Chi Minh
va bBang cong san Viét Nam trong
thue tién cach mang Viét Nam
1.4.1. Sy ké thira, phat trién
va van dung sang tao cua Chu
tich H6 Chi Minh vao thyuc
tién cach mang Viét Nam
1.4.2. Sy van dung sang tao
cua Pang Cong san Viét Nam
vao thuc tién cach mang Viét
Nam

Chuong 2: BAN THE LUAN

2.1. Khéi niém bén thé luan va ndi
dung ban thé luin trong lich str trict

quan sét, ling lang
nghe va ghi chép,
nghién cou tai
lidu, trao do6i va
tra 101 cau hoi, rat
ra y bai hoc ¥
nghia phuong
phép luan.
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hoc phuong Dong, phuong Tay
2.1.1. Khai ni¢m ban thé luan
2.1.2. Mot sb ndi dung co ban
cia ban thé luan trong triét
hoc phuong Pong (An do va
Trung Hoa co - trung dai) va
g14 tri cua no

6-10 Chuong 2: BAN THE LUAN|CLO2 | Day: TLMI AML1,
(5 gio TC) | (tiep) CLO3 TLM2 AM2
2.1.3. Mot s6 ndi dung co ban | CLO4 TLM4
cia ban thé luan trong triét | CLO5 TLM7
hoc phuong Tay, trong lich sir | CLO6 TLM8
duong dai va gia tri cia no CLO7 TLM10
2.2. Noi dung ban thé luan ctia triét TLM15
hoc Méc - Lénin
2.2.1. Céach tiép can giai Hoc: Hoc vién
quyét Vén dé ban thé luan quan sat, léng léng
trong triet hoc Mac - Lénin nghe va ghi chép,
2.2.2. Quan niém cfla triet hoc nghién coru tai
Maic - Lénin vat chat lidu, trao do6i va
2.3. Moi quan h¢ gitra khach quan tra 101 cau hoi, rat
va chi quan ra y bai hoc y
2.3.1. Khai niém “khach nghia phuong
quan” va “chu quan” phép luan.
2.3.2. Moi quan hé bién ching
gitra khach quan va chu quan
2.3.3. Y nghia phuong phap
luan déi vé6i sy nghiép doi moi
0 Viét Nam
11-15 Chuong 3: PHEP BIEN CHUNG | CLO2 | Day: TLM1, | AM1,
(5 gio TC) | 3.1. Khdi quat vé sy hinh thanh, | CLO3 | TLM2,  TLM4,| AM2
phat trién cta phép bién chimg | CLO4 | TLMY, TLMBS,
trong lich sur CLOS5 | TLM10, TLM15
3.1.1. Phuong phap siéu hinh | CLO6 | Hoc: Hoc vién
3.1.2. Phuong phdp bién quan sat, lang lang
chiing nghe va ghi chép,
3.2. Cac nguyén 1y va quy luét co nghién cou tai
ban cua phép bién chung duy vat lidu, trao d6i va
3.2.1. Hai nguyén ly co ban tra 101 cau hdi, rut
cua phép bién chiing duy vat ra y bai hoc y
nghia phuong
phép luan.
16-20 Chuong 3: PHEP BIEN CHUNG | CLO2 | Day: TLMI1, | AM1,
(5 gio TC) (tiép) CLO3 | TLM2, TLM4, | AM2
3.2.2. Nhitng quy quy luat co | CLO4 | TLMY, TLMS,
ban va nhitng cap pham tru | CLOS | TLM10, TLM15
cua phép bién chung duy vat | CLO6 | Hoc: Hoc vién
CLO7 | quan sat, ling lang
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Thao luan nhom:

nghe va ghi chép,

Van dung kién thire di hoc vao | CLO4 | phan nhém thao
phan tich mot van dé vé kinh té | CLO5 | luan theo dé& tai
- chinh tri - xa hoi, lién hé véi | CLO6 | GV cho.
cong viéc hién tai cia anh (chi) | CLO7
21-25 Thao luan nhém + Thao luan Day: TLMI,
(5 gid TC) | lop , CLO4 | TLM2, TLM4,
Van dung kién thirc da hoc vao | CLOS5 | TLM7, TLMS,
phan tich mot vin dé vé kinh t | CLO6 | TLM10, TLM15.
- chinh tri - xa hoi, lién hé véi | CLO7 | Hoe: Hoc vién
cong viéc hién tai cta anh (chi) phan nhém thao
ludn theo dé tai
GV cho.
26-30 Chuong 4: NHAN THUC LUAN | CLO2 | Day: TLM1,
(5 gio TC) | 4.1. Céc quan niém chinh trong lich | CLO3 | TLM2,  TLM4,
st triét hoc ve nhan thirc luan CLO4 | TLM7, TLMBS,
4.1.1. Myc dich, ban chit va | CLO5 | TLM10, TLM15.
ngudn goc ciia nhan thic CLO6 | Hoc: Hoc vién
4.1.2. Chu thé, khach thé va | CLO7 | quan sét, lang lang

doi tuong cua nhan thic

4.1.3. Vé kha ning nhan thic
cua con nguoi

4.1.4. Su thoéng nhit va da
dang cua céac kiéu tri thtc

42. Ly luan nhan thuc duy vat
bién chimg

4.2.1. Cac nguyén tic va ddi
tuong cua 1y ludn nhan thac
duy vat bién chung

4.3 Céc giai doan co ban cua qua
trinh nhén thirc

4.3.1. Giai doan nhan thuc
cam tinh (tryc quan sinh
dong)

4.3.2. Giai doan nhan thuc ly
tinh (tu duy trtru tugng)

4.33. Quan hé bién ching
gilta hai giai doan nhédn thic
cam tinh va nhén thuc 1y tinh
4.3.4. Bién chung trong qua
trinh nhan thuc

4.3.5. Quan diém duy vat bién
chiing vé chan ly

4.4. Phuong phap dac thu cua
nhan thirc xa hoi

4.4.1. Tinh dac thu cua nhan
thurc xa hoi

4.4.2. Céc phuong phdp nhin

nghe va ghi chép,
nghién cou tai
liéu, trao d6i va
tra 101 cau hoi, rat
ra y bai hoc y
nghia phuong
phép luan.
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thirc khoa hoc

4.4.3. Nhirng nguyén tic co
ban cua nhan thuc khoa hoc
xa ho1 va nhan van

4.5. Nguyén tic théng nhat gitta Iy
luan va thuc tién trong su nghiép
d6i méi & Viét Nam hién nay
4.5.1. Noi dung cua nguyén
tac

4.5.2. Tu tuéng H6 Chi Minh
vé sy théng nhat 1i luan va
thuc tién

4.5.3. Van dung nguyén tic
théng nhét 1i luan va thyc tién
trong su nghiép do6i méi ¢ Viét
Nam hién nay

Chuong 5: HOC THUYET HINH
THAI KINH TE - XA HOI

5.1. Cac phuong phap tiép can
khac nhau vé xi hoi va sy van
dong, phat trién cta lich sir nhan
loai

5.2. Nhitng ndi dung khoa hoc va
cach mang ctia hoc thuyét hinh thai
kinh té - xa hoi

5.2.1. San xuét vat chat 1a nén
tang cua sy van dong, phat
trién x4 hoi

31-35 Chuong 5: HOC THUYET HINH | CLO2 | Day: TLM1 AM1,
(5 gio TC) | THAIKINH TE - XA HOI (tiép) | CLO3 TLM2 AM2
5.2.2. Bién ching gitta lyc | CLO4 TLM4
luong san xuat vat chat va | CLO5 TLM7
quan hé san xuét vét chat CLOG6 TLMS
5.2.3. Bién chung giita co s¢ | CLOY TLM10
ha ting va kién truc thuong TLM15
tang cia xa hoi
5.2.4. Sy phat trién cac hinh Hoc: Hoc vién
thai kinh té - x hoi 1a mot qua quan sat, lang lang
trinh lich st ty nhién. nghe va ghi chép,
5.3. Gia tri khoa hoc, cach nghién cou tai
mang cua hoc thuyét hinh thai liu, trao d6i va
kinh t& - xa hoi va sy nhén tra 101 cau hoi, rut
thirc vé con dudng di 1én chi ra y bai hoc y
nghia xa hoi & Viét Nam nghia phuong
5.3.1. Gia tri khoa hoc, cach phép luan.
mang cua hoc thuyét hinh thai
kinh té - xd hoi
36-40 Chuong 5: HOC THUYET HINH | CLO2 | TLM1 AM1,
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(5 gid TC) | THAIKINH TE - XA HOI (tiép) | CLO3 | TLM2 AM2
+ Thao luan nhém + Thao luan lop | CLO4 | TLM4
5.3. Gia tri khoa hoc, cach | CLO5 | TLM7
mang ctia hoc thuyét hinh thai | CLO6 | TLM8
kinh té - x3 hoi va sy nhén CLO7 | TLMIO
: i : : TLM15
thic vé con duong di lén chu Hoat dong hoc:
nghia xa hoi & Viét Nam (tiép) Hoc vién quan sat,
5.3.2. Cac quan diém khéc lang lér}g nghe-Yé
nhau vé con duong di 1én chu ghi ch.ep,' nghien
nghia xa hoi cu'u tai héu,. trao
5.3.3. Van dé& lya chon con dé% Va, tra 1‘"} Cé“%
dudng phat trién cua xi hoi hoi, rat ra y bai
Viét Nam hoc 'y nghia
5.3.4. Vén d& phat trién kinh phuong phap luan.
té thi truong dinh hudng xa
ho1 chu nghia ¢ Viét Nam
Thao luan nhom + Thao luan | CLO4 | Day: TLM1,
16p TLM2, TLMA4,
Van dung kién thtrc dd hoc vao | CLO5 | TLM?7, TLMS,
phan tich mot vin dé vé kinh té TLM10, TLM15.
- chinh tri - xa hoi, lién hé véi | CLO6 | Hoc: Hoc  vién
cong viéc hién tai cia anh (chi) phan nhém thao
CLO7 |luan theo dé tai
GV cho.
41-45 Thao luan nhom + Thao luan Day: TLMI1, | AM1,
(5 gio TC) | lop ’ CLO4 | TLM2, TLM4,| AM2
Van dung kién thtrc da hoc vao TLM7, TLMS,
phan tich mot van dé vé kinh té | CLO5 | TLM10, TLM15.
- chinh tri - xa hoi, lién hé véi Hoc: Hoc vién
cong viéc hi¢n tai cua anh (chi) | CLO6 | phan nhoém thao
(tiép) luan theo dé tai
CLO7 | GV cho.
Chuong 6: TRIET HOC CHINH | CLO2 | Day: TLM1
TRI CLO3 TLM?2
6.1. Cac quan niém vé chinh | CLO4 TLM4
tri trong lich sir triét hoc CLOS TLM7
6.1.1. Quan niém cua triét hoc CLOS TLM8
VR U .| CLOY TLM10
ngoai macxit ve chlqnh tr& CLO2 TLM15
6.1.2. Quan di€ém cua triét hoc ) n
Méc - Lénin vé chinh tri CLOS | Hoc:  Hoc vién
’ CLO4 | quan sat, lang lang

6.1.3. Quan niém duong dai
v€ h¢ thong chinh tri

6.2. Cac phuong dién co ban
vé chinh tri trong doi séng xa
hoi

6.2.1. Van dé giai cap va dau

nghe va ghi chép,
nghién cou tai
lidu, trao do6i va
tra 101 cau hoi, rat
ra y bai hoc y
nghia phuong
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tranh giai cap phap luan.
6.3. Véan dé dbi méi chinh tri ¢ Viét
Nam hién nay
6.3.1. Van dé phat huy dan
chu ¢ Viét Nam hién nay
Chuong 7: Y THUC XA HOQI
7.1. Khai niém ton tai x3 hoi, y
thirc xa hoi
7.1.1. Khai niém ton tai xa hoi
va cac yéu td co ban hop
thanh ton tai xa hoi
7.1.2. Khéi niém y thtc xa hoi
va két cau co ban cua y thic
xa hoi
46-50 | Chuwong 7: Y THUC XA HOI | CLO2 |Day: TLMI AML1,
(5 gid TC) | (tiep) CLO3 TLM2 AM?2
7.2. Vai tro quyét dinh cta ton tai | CLO4 TLMA4
x& hoi d6i véi y thire xa hoi va tinh | CLO5 TLM7
doc lap trong ddi cta y thire xa hoi | CLOG TLMS
7.2.1. Vai trd quyét dinh cua | CLO7 TLM10
ton tai xa hoi dbi véi v thic TLM15
xa ho1 Hoc: Hoc vién
7.2.2. Tinh doc lap twong d6i quan sét, ling lang
cua y thuc xa hoi va vai tro nghe va ghi chép,
ctia y thirc x3 hoi d6i voi ton nghién cou  tai
tai x4 hoi lidu, trao doi va
7.3. Xay dung nén tang tinh than tra 101 cau hoi, rat
ctia xa hdi Viét Nam hi¢n nay ra y bai hoc y
7.3.1. Cong cudc xay dung nghia phuong
chu nghia x3 hoi va tinh tat phap luan.
yéu cua viéc xdy dung nén
tang tinh than cua x3 hoi Viét
Nam hién nay
7.3.2. Mot sd van dé co ban
ciia viéc xdy dung nén tang
tinh than cua x3 hoi Viét Nam
hién nay
Ra dé tiéu luan dé hoc vién lam | CLO2 | Day: TLMI,
thay bai kiém tra qué trinh CLO3 |TLM2,  TLM4,
CLO4 |TLM7,  TLMS,
CLO5 | TLM10, TLM15
CLO6 | Hoc: Hoc vién
CLO7 |nghién ctu tai
liéu, viét luan
trong 01 tuan.
51-55 Chuong 8: TRIET HQC VE CON | CLO2 | Day: TLM1 AM1,
NGUOI CLO3 TLM2
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(5 gid TC) | 8.1. Khai lugc céc quan diém triét | CLO4 TLM4 AM2
hoc vé con ngudi trong lich str CLO5 TLM7
8.1.1. Quan diém vé con |CLO6 TLMS8
nguoi trong triét hoc phuong | CLO7 TLM10
Pong TLM15
8.1.2. Quan diém vé con Hoc: Hoc vién
nguoi trong triét hoc phuong quan sét, ling lang
Tay trudc Mac nghe va ghi chép,
8.2. Quan diém cua triét hoc Mac — nghién cuu tai
Lénin vé con nguoti liéu, trao ddi va
8.2.1. Khai niém con nguoi tra 101 cau hoi, rat
8.2.2. Vai tro cta con nguoi la ra y bai hoc y
chi thé cua thyc tién lich sir nghia phuong
8.2.3. Hién tugng tha hoa cua phap luan.
con ngudi va van dé giai
phong con nguoi
8.3. Véan dé con ngudi trong tu
twéng nhan van H6 Chi Minh
8.4. Van dé phat huy nhan t6 con
ngudi trong sy nghiép doi méi &
Viét Nam hién nay
8.4.1. Quan niém triét hoc vé
nhén t6 con nguoi
8.4.2. Phat huy nhan t6 con
nguoi trong sy nghiép doi moi
¢ nudc ta hién nay
56-60 Thao luan nhom + Thao luan | CLO4 | Day: TLM1, | AM1,
(5 gid TC) | l6p ’ CLO5 | TLMZ2, TLM4, | AM2
Van dung kién thirc da hoc vao | CLO6 | TLM7, TLMS,
phan tich mot van dé vé kinh t¢ | CLO7 | TLM10, TLM15.
- chinh tri - xa hoi, lién hé voi Hoc: Hoc vién
cong viéc hién tai cua anh (chi) phan nhom thdo
(tiép) luan theo d& tai
GV cho.
Tong cong: 60 gio TC
Bai
.2 . A danh CDR moén hoc Y n
Diém thanh phan gid (CLOS) Ty 1€
1 roe
., .2 s o AM1 | CLO1, CLO2 10%
gia Al. Biém qua trinh (20%) AM2 | CLOZ dén CLO7 10%
A2. biém giita ky (20%) AM7 | CLO2 dén CLO7 20%
A3. Piém cudi ky (60%) AM4 | CLO2 dén CLO7 60%

13. Tai li¢u
phuc vu
hoc phan

Tai li¢u/gido trinh chinh

[1] Nguyén Thi Giang Huong (2017),
Sach chuyén khao hoc phan triét hoc
(Danh cho cao hoc va nghién ctru sinh
khdi khong chuyén nganh triét hoc),
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NXB Dan tri, Ha N¢i.

Tai liéu tham khao/ bo sung

[2] Nguyén Vin Tai, Pham Vin Sinh
(2014), (B6 Giao duc va Pao tao),
Gi4o trinh triét hoc (Dung trong dao
tao trinh do thac si, tién si céc nganh
khoa hoc xa hoi va nhan van khong
chuyén nganh Triét hoc), Nxb dai hoc
Su pham, Ha Ni.

[3]. https://dangcongsan.vn

[4]. https://www.tapchicongsan.org.vn

14. Huong
dan hoc
vién tu hoc,
nghién ctru

Noi dung

S6 gio
TC

Nhiém vu ctiia hoc vién

Chuong 1: KHAI LUAN VE
TRIET HOC

1.1. Triét hoc va vén dé co ban cta
triét hoc

1.2. Sy hinh thanh, phat trién tu
tudng triét hoc trong lich str

1.3. Triét hoc Mac-Lénin va vai trd
ctia no trong doi song xa hoi

1.4. Sy ké thira, phat trién va van
dung sang tao chu nghia Mac-
Lénin cta Chu tich HO Chi Minh
va PBang cong san Viét Nam trong
thuc tién cach mang Viét Nam

8

Tham gia day da gid hoc
trén 16p va hoan thanh
nhiém vy giang vién giao.
Doc chuong 1 trong tai li€u
1; 2. Tra 161 cau hoi sau
chuong 1 & tai liéu 1,2.

Tim doc VKPH Dang céc
ky BH.

Tim hiéu va cép nhat thong
tin trén trang web: [3], [4]

Chuong 2: BAN THE LUAN
2.1. Khai ni¢m ban thé lugn va
ndi dung ban thé luan trong lich
sir triét hoc phuong Dong,
phuong Tay

2.2. Noi dung ban thé luan cia
triét hoc Mac - Lénin

2.3. Mdi quan hé gitra khach
quan va chu quan

18

Tham gia day da gid hoc
trén 16p va hoan thanh
nhiém vu giang vién giao.
Doc chuong 2 trong tai liéu
1; 2. Tra 161 cau hoi sau
chuong 2 ¢ tai liéu 1,2.

Tim doc VKPH Pang cac
ky bH.

Tim hiéu va cép nhat thong
tin trén trang web: [3], [4]

Chuong 3: PHEP BIEN CHUNG

3.1. Khai quat vé& sy hinh thanh,
phét trién coa phép bién ching
trong lich stir

3.2. Cac nguyén ly va quy luat co
ban cia phép bi¢n chung duy vat

24

Tham gia day da gid hoc
trén 16p va hoan thanh
nhiém vu giang vién giao.
Doc chuong 3 trong tai liéu
1; 2. Tra 161 cau hoi sau
chuong 3 ¢ tai liéu 1,2.

Tim doc VKPH Pang cac
ky bH.

Tim hiéu va cép nhat thong
tin trén trang web: [3], [4]

Chuong 4: NHAN THUC

LUAN

12

Tham gia day da gid hoc
trén 16p va hoan thanh
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4.1. Cac quan ni¢m chinh trong
lich st triét hoc vé nhan thirc
luan

4.2. Ly luan nhan thtrc duy vat
bién ching

4.3 Cac giai doan co ban cua
qua trinh nhan thtrc

4.4. Phuong phap dac thu cua
nhan thirc xa hoi

4.5. Nguyén tic thong nhat gitta
ly luan va thuc tién trong su
nghiép d6i méi & Viét Nam hién
nay

nhiém vu giang vién giao.
Doc chuong 4 trong tai liéu
1; 2. Tra 161 cau hoi sau
chuong 4 ¢ tai liéu 1,2.

Tim doc VKPH DPang cac
ky BH.

Tim hiéu va cip nhat thong
tin trén trang web: [3], [4]

Chuwong 5: HQC THUYET
HINH THAI KINH TE - XA
HOI

5.1. Cac phuong phap tiép can
khac nhau vé xa hoi va sy van
dong, phat trién cua lich s
nhan loai

5.2. Nhirng ndi dung khoa hoc
va cach mang cia hoc thuyét
hinh thai kinh té - xa hoi

5.3. Gia tr1 khoa hoc, cach
mang cua hoc thuyét hinh thai
kinh té - x hoi va sy nhan thirc
vé con dudng di 1én chi nghia
xa hoi & Viét Nam

20

Tham gia day da gid hoc
trén 16p va hoan thanh
nhi¢m vy gidng vién giao.
Doc chuong 5 trong tai li¢u
1; 2. Tra 161 cau hoi sau
chuong 5 ¢ tai liéu 1,2.

Tim doc VKPH Pang cac
ky BH.

Tim hiéu va cép nhat thong
tin trén trang web: [3], [4]

Chuwong 6: TRIET HOQC
CHINH TRI

6.1. Cac quan niém vé chinh tri
trong lich st triét hoc

6.2. Cac phuong dién co ban vé
chinh trj trong doi song xa hoi
6.3. Van dé d6i méi chinh trj &
Viét Nam hién nay

Tham gia day da gid hoc
trén 16p va hoan thanh
nhiém vu giang vién giao.
Doc chuong 6 trong tai li€u
1; 2. Tra 161 cau hoi sau
chuong 6 & tai liéu 1,2.

Tim doc VKPH Pang cac
ky bH.

Tim hiéu va cép nhat thong
tin trén trang web: [3], [4]

Chuong 7: Y THUC XA HOI

7.1. Khai niém ton tai xa hoi, ¥
thirc xa hoi

7.2. Vai trd quyét dinh cua ton
tai xa hoi d6i v6i y thuc xa hoi
va tinh doc 1ap twong ddi cua y
thire xa hoi

7.3. Xay dung nén tang tinh
than ctia xa hoi Viét Nam hién

12

Tham gia day di gio hoc
trén 16p va hoan thanh
nhiém vu giang vién giao.
Doc chuong 7 trong tai licu
1; 2. Tra 161 cau hoi sau
chuong 7 & tai liéu 1,2.

Tim doc VKPH DPang cac
ky BH.

Tim hiéu va cép nhat thong
tin trén trang web: [3], [4]
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nay

Chuong 8: TRIET HOC VE |14 Tham gia day da gid hoc
CON NGUOI trén 16p va hoan thanh
8.1. Khai luge cac quan diém nhiém vu giang vién giao.
triét hoc vé con ngudi trong lich Doc chuong 8 trong tai licu
su 1, 2. Tra 161 cau hoéi sau
8.2. Quan diém cua triét hoc chuong 8 ¢ tai liéu 1,2.
Méc — Lénin vé con ngudi Tim doc VKPH DPang cac
8.3. Véan dé con nguoi trong tu ky DBH.
twéng nhan vin H6 Chi Minh Tim hiéu va cdp nhat thong
tin trén trang web: [3], [4]

8.4. Van dé& phat huy nhan t6
con nguoi trong su nghiép doi
moi ¢ Viét Nam hién nay

15. D§i ngii Ho va tén Hoc | Chuyén mon

giang vién ham,

giang day hoc vi
Nguyén Thi Giang Huong Tién si | Triét hoc
Doan Thi Thu Ha Tién si | Triét hoc
Nguyén Thi Thu Tién si | Triét hoc

HIEU TRUONG

Ha Xuén Hung
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RUBRIC PIEM CHUYEN CAN (AM1)

Mikc dd dat chuin quy dinh (diém)

Trong so

Tieuchi M yiee T M#eD |MacD+ | MidcC | MicC+ | MiacB | MicB+ | MicA | Mic A+
dgi‘;lh F(0) |(4,0-49 |(50-54) |(5564) | (65-69) | (70— | (80-84) | (85-8,9) | (9,0-10)
7.9)
Khong bi hoc bi hoc Pihoc | Bihockha | Dihoc b1 hoc bi hoc dﬁy
dihoc | khong khong kha chuyén can | chuyén | chuyéncan | Dihoc du, rat
Tham | (<30% | chuyén chuyén chuyén (60%- can (80%- day du, | chuyén can
gia di 56 can can can 69%) (70%- 89%sd | chuyén (100% 50%
hoc tiét) (30%- (40%- (50%- sO tiét 79% s tiét) can 5O tiét)
39% 49% 59% tiét)
5O tiét) 50 tiét) 50 tiét)
Khong | Khoéng | Hiémkhi | Thinh Thinh Thuong | Thuong | Tham Tham gia
tham | thamgia | thamgia | thoang thoang xuyén | xuyén phét | gia phéat | phat bicuy
gia | hoatddng | phatbiéu | thamgia | tham gia phét biéuva | biuy | kién rét tich
Tham gia| hoat tai 16p | xdy dung | phat biéu | phatbiéuy | biéuva | traoddiy | kiéntich| cuc, cac
phit biéu,| dong bai y kién, | kién, dong | trao doi kién cho | cuc, cac | dong gop
dong gop | tai lop dong gép | gop khdng | vy kién bai hoc, dong gop| rat hiéu qua
bai trén khéng hiéu qua | cho bai cac dong | rathiéu
l6p hiéu qua hoc, cac gopcho | qua
doéng bai hoc c6 50%
gop cho hiéu
bai hoc qua
co hiéu
qua
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RUBRIC PIEM THUYET TRINH (AM3)
(CLO1, CLO2, CLO3, CLO4,CLO5)

Tieu 7 Trong
chi Mirc d§ dat chuan quy dinh sb
dinh | , , , ,
qid Mikc F (0-3,9) Mic D (4-5,4) Mikc C (5,5-6,9) Mirc B/B+ (7,0-8,4) Mirc A/A+ (8,5-10)
A 1 A \ o | Nra . .. | NO1 dung phu hop véi
Noi |Khong co6 nodi N,Q.l dAu ne ;lt ph}l h?p NAQI du{lg phl?.}’l(,)‘p Vol NAQI dP ne phAu h(,)}) Vol yéu cau, thudt ngir don
: < ~. IvO1 yéu cau, sO li€u, | yéu cau, gidi thich | yéu cau, thuat ngir don | 7., X -2 A
dung |dung hoac ndil, , ) N ~ s £ X 1A ~ .. | gian dé hi€u, thong
. A . thong tin va giadi |chua 1o rang, thicu | gian de hicu, thong tin, | 2 L 1ia . 50%
bdo |dung khéng phu|,, . N Y L qin ) ~ | tin, sO liéu minh hoa
. thich chua r0 rang thong tin, sO li¢u minh | s6 liéu minh hoa 10| .~ | ,
cao | hop ) 1 A% AA. e r6 rang, phong pha,
hoa rang, trich dan day du T
trich dan ro rang
Slide trinh bay du vy,
: . NP logic, dep; thuat ngir
. Trinh bay so sai, . . . 4. | Slide trinh bay du vy, Sh(.ie trml} bayA du 3, st dung don gian, dé
Trinh o ., | Slide trinh bay du : logic, thé hién su ra X 1oa
khong du ¥, | nhune  khon logic nhung chua thanh thao trone trinh hiéu; thé hién su
bay khong dep, thiéu ?]0 ic g & dep, thiéu thanh thao ba IlhlIl:l chu a.g de thanh thao trong trinh
slide | logic J ynhung chua dep | 0 va 25%
ngodn ngtr
X X R Trinh bay thuyét
T”f‘h bay, kh?;n 91 Trinh bay d& hiéu | Trinh bay ngin gon, . \ z x | phuc, thu hut duogc su
logic, khé hiéu, | gx pez ; . | Trinh bay ngan gon d¢ -, N
£ o nhung vuot thoi | dé hi€u, diang thoi | | .x , ST chi y cua nguoi
Thuyét | vuot thoi  gian | . . . . hiéu, dang thoi gian o A | 2504
N ) .z | glan quy dinh, | gian quy dinh nhung o &z, | nghe, tuong tac tot 2%
trinh | quy dinh, thi€u % L % \ < | quy dinh; tuong tac tot | . . o
. .. | thiéu tuong tac véi | thieu tuong tac voi i o vO1 nguoi nghe, thoi
tuong tac  voi < < v&1 nguoi nghe. . . . ,
ngwoi nghe nguoi nghe nguoi nghe gian trinh bay dung

quy dinh
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PE CUONG CHI TIET HQC PHAN
PHUONG PHAP NGHIEN CUU KHOA HQC
(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phan

Tén tiéng Viét: PHUONG PHAP NGHIEN CUU KHOA HQC

Tén tiéng Anh: RESEARCH METHODOLOGY

2. Mi hoc phin PPN102

3. Trinh d§ dao tao Thac si

4. S6 tin chi 02 (2,0) TC
5. Hoc phan tién quyét | Khong

6. Phuwong phap giang
day

Giai thich cu thé (Explicit Teaching) TLMI1: Pay la
phuong phap thudc chién lugce day hoc truc tiép trong d6
giang vién hudng dan giai thich chi tiét cu thé cac noi dung
lién quan dén bai hoc, giup cho ngudi hoc dat dwoc muc
tiéu day hoc vé kién thuc va ki ning.

Thuyét giang (Lecture) - TLM2: Giang vién trinh bay noi
dung bai hoc va giai thich cac noi dung trong bai giang.
Giang vién 1a nguoi thuyét trinh, dién giang. Nguoi hoc
chi nghe giang va ghi chii dé tiép nhan céc kién thuc ma
giang vién truyén dat.

Cau hoi goi mé (Inquiry) - TLM4: Trong tién trinh day
hoc, giang vién sir dung cac cau hoi goi mé hay cac van dé
va huéng dan gitip nguoi hoc tung budc tra 16i cau hdi.
Nguoi hoc ¢ thé tham gia vao thao luan nhom dé cung
nhau giai quyét bai toan, van dé dit ra.

Thao luan (Discussion) — TLM7: La phuong phap day hoc
trong d6 nguoi hoc dugce chia thanh cdc nhom va tham gia
thao luan vé nhitng quan diém cho mét vin dé nao d6 duoc
giang vién dat ra. Khac vdi cac phuong phép tranh luén,
trong phuong phap thao luan, ngudi véi ciing quan diém
muc tiéu chung tim cach bo sung dé hoan thién quan diém,
giai phép cua minh

Giai quyét van dé (Problem Solving) — TLM8: Trong tién
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trinh day va hoc, nguoi hoc lam viéc vai cac van dé duoc
dat ra va hoc dugc nhiing kién thirc méi thong qua viéc dbi
mit véi van dé can giai quyét. Thong qua cac qua trinh
giai phap cho vin dé& dat ra, nguoi hoc dat duoc nhitng
kién thirc, k¥ ning theo yéu cau cia hoc phan.

Hoc theo tinh huéng (Case Study) — TLM9: Pay la
phuong phap hudng dén cach tiép can day va hoc lay
nguol hoc lam trung tdm, gidp nguoi hoc hinh thanh k¥
nang tu duy phan bién, giao tiép. Theo phuong phap nay,
giang vién lién hé cac tinh hudng, van dé hay thach thirc
trong thuc t& va yéu cdu ngudi hoc giai quyét, giup cho
ngudi hoc hinh thanh k¥ nang giai quyét van d¢, k¥ nang
ra quyét dinh cling nhu kha nang nghién ciru.

Hoc nhom (Teamwork Learning) - TLM10: giang vién to
chttc 16p hoc phan thanh nhiéu nhém nhém nhd, giao
nhiém vu hoc tap theo nhom dé nhém sinh vién cung nhau
nghién ctru, tim kiém tai liéu, tim kiém giai phap giai
quyét cac nhiém vu duoc giao va bao cdo két qua nghién
ctru ctia nhom trudce 16p véi su diéu phdi (co thé két hop t6
chure tranh bién) cta giang vién.

Bai tap & nha (Work Assignment) — TLM15: Theo phuong
phép nay, nguoi hoc duge giao nhiém vu lam viéc ¢ nha
v6i ndi dung va yéu cau do giang vién dit ra. Thong qua
hoan thanh cac nhiém vu dugc giao ¢ nha nay, ngudi hoc
duoc tu hoc, ciing nhu dat dugce nhitng ndi dung vé kién

thirc ciing nhu k§ nang theo yéu cau.

7. Pon vi quén ly hoc Khoa Quan tri kinh doanh
phin
8. Muc tiéu ciia hoc phan
Muc tiéu Mo ta muc tiéu CDR cua CTDPT (PLOs) TDNL
(Gx)
Cung cap cac kién thuc co
ban vé nghién ctu khoa
Gl , PLO1, PLOS 4/6
hoc va phuong phép nghién
ctru khoa hoc
G2 Cung cap co s6 Iy luan va PLO1 5/6
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phat trién khung nghién

ciru

Cung cap cho hoc vién cic
G3 | phuong phép tiép can dinh PLO1 5/6

tinh va dinh luong.

Trang bi cho nguoi hoc cac

kién thtic vé xu 1y va phan

G4 | tich s6 liéu bang phin mém PLO1 5/6
SPSS va mot sé phan mém
khac
Trang bi cic k§ ning dé
rang | 1 cac ‘y rilang | e PLOA
G5 thuc hién mét dé tai nghién 4/5
PLO5
curu khoa hoc
Rén luyén y thire hoc tap va
tuan thu cac quy tic, chuin PLOG6
G6 N ) 5/5
muc vé dao duc trong PLO7
nghién ctru khoa hoc
9. Chuén diu ra ciia hoc phin
CPR M6 ta chuin diu ra hoc phan CPR ciia CTPT | Muc dd giang diy
(CLO:s) (PLOs) (1, T,U)
CLO1 | Nguoi hoc nam dugc cac noi dung PLO1, PLOS
vé khoa hoc, nghién ctru khoa hoc va T, U

phuong phap nghién curu khoa hoc

CLO2 | Tong hop dugc co s 1y luan va phat PLO1, PLOS8

L _ T,U
trién khung nghién ctru

CLO3 | Hiéu va van dung dugc phuong phap | PLO 4, PLOS5,
tiép can dinh tinh va dinh luong PLOS T,U

trong nghién ctru

CLO4 | Str dung thanh thao phan mém SPSS PLO 4, PLOS,

trong nghién ctru khoa hoc PLOS8 U
CLO5 |Ung dung thanh thao cic ky ning PLO4 U
trong nghién ctru khoa hoc
CLO6 | Ngudi hoc c6 ¥ thirc d6i véi mon hoc PLOG6, PLO7
cling nhu tuan tha cac quy tic vé dao U

dac trong nghién ctru khoa hoc.

10. M6 ta tom tat ndi dung hoc phan: Hoc phan sé cung cap cho hoc vién nhimng kién thirc

nén tang vé phuong phap nghién ciru khoa hoc xa hdi va nhan van. Thong qua moén hoc, hoc
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vién s& nam duoc cac nguyén 1y co ban trong phuong phap nghién ciru, biét duge muc dich
ctia nghién ctru ciing nhu cach thire tién hanh nghién ciru. Hoc vién s& nim dugc cac budc
trong mot quy trinh nghién ctru, tir viéc xac dinh van d& nghién ctru, dit cau hoi nghién ctru,
1ap ké hoach nghién ctru cho t6i tién hanh thu thap va xir 1y dit liéu, viét bao céo va trinh bay
két qua nghién ctru. Hoc phan ciing s& cung cap cho ngudi hoc cac cong cu va phuong phap
phan tich va st ly dit 1iéu nhu: SPSS, PLS-SEM, AMOS, Fuzzy AHP... Bén canh gi¢ giang
ly thuyét, hoc vién sé& thuc hién dé an nghién ciru dé 1am quen véi viée tién hanh mot nghién

ctru trong Iinh vuc kinh t€ va xa hoi

11. Ké hoach va ndi dung giang day

LY THUYET:
] Bai
I Dap R . .
Gio tin . i Hoat dong day va hoc danh
. Noi dung ung .
chi (TLMs) gia
CLO
(AMs)
1-5 CHUONG 1. TONG | CLOl | TLM1, TLM2 AM1,
QUAN VE NGHIEN | CLO5 | Day: Gi6i thiéu vé cac khai | AM2,
CUU KHOA HQC CLO6 | niém va trinh tg nghién cuu
1.1. Céac Kkhai niém khoa hoc
Nghién ctru khoa hoc Hoc: Nghe giang, ghi chu,
1.2. Phan loai nghién ctru tham gia thao luéu,l ve cac no1
khoa hoc dung lién quan dén phén loai

A NCKH
1.2.1. Nghién cau ung

dung va nghién cuu ,
Day: Giao bai ty hoc chuan bi

co ban | ’ '
1.2.2. Nghién cau dién trude lién quan dén xac dinh
dich va quy nap va mo ta van dé nghién ctru

1.2.3. Nghién ctru dinh
tinh va dinh luong

1.2.4. Nghién cuu thuc
chung, nghién ctu
giai thich va nghién
ctu phé phan

1.3. Xac dinh va moé ta

van dé nghién ctru
1.3.1. Xé4c dinh van dé
nghién ctru

1.3.2. Xac dinh myc tiéu
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nghién cfru va cau hoi

nghién ctru

1.3.3. Lua chon va dat tén

dé tai

1.4. Trinh tw cia nghién
curu khoa hoc

6-10 CHUONG 2. CO SO LY | CLO2, | Hoc: TLM1, TLM2, TLM4, AM1,
LUAN VA PHAT TRIEN | CLO5 %WbTTLm’QLMg’ AM2,
KHUNG NGHIEN CUU | CLO6 Day: T};uyét giang cho vi du
2.1. Co sé Iy lugn (tong minh hoa, dit cau hoéi va thao

quan nghién ciru) luan vé cac ndi dung lién quan

2.1.2. Khai niém dén tong quan nghién ctru
2.2.1. Tai liéu va trich dan Hoc: Nghe giang, ghi chuy,
tai liéu tham gia thdo luan céac nodi
2.2. Phat trién khung 1y dung vé khung nghién ctru. ..

thuyét va xdy dung Day: Giao bai tu hoc chuan bi

gia thuyét nghién trudc mot dé tai va viét cac

ciru ndi dung lién quan dén khung
2.2.1. Khung Iy thuyét ly thuyét va gia thuyét nghién
222. Gia thuyét nghién cu
cliru

11-15 |CHUONG 3. NGHIEN | CLO1, | TLM1, TLM2, TLM4, TLM7, | AM1,
CU'U PINH TiNH CLO2, %ms TLM9,  TLMIO, | Am2,
3.1. Khai ni¢m, dic diém | CLO3 Day: Thuyét giang cho vi du AM3

va vai tro ciia nghién | CLO4 | iny hoa dat cau hoi va thao
Ciru dinh tinh CLOS luan vé cac ndi dung lién quan
3.1.1. Khéiniém CLOG6

3.1.2. Pic diém nghién
ctru dinh tinh

3.1.3. Vai tro cua nghién
ctru dinh tinh

3.2. COng cu nghién cwu
dinh tinh

3.2.1. Phong van

3.2.2. Thao luan nhém

3.2.3. Phuong phdp quan

dén nghién ctru dinh tinh

Hoc: Nghe giang, ghi chq,
tham gia thdo ludn cac ndi
dung vé mdt s6 phuong phap
nghién ctru dinh tinh
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sat
3.3. Chon miu cho
nghién cau dinh tinh
3.3.1. Lua chon thuc dia
3.3.2. Luwa chon d6i tuong
3.4. Phan tich va s ly
thong tin  trong
nghién ciru dinh tinh
3.4.1. Cac ky thuat phén
tich dix liéu dinh tinh
Thoi diém va quy
trinh tién hanh phan
tich
Str dung cac phan
mém hd tro

3.4.2.

3.4.3.

3.5. Mét s6 phwong phap

nghién cau dinh tinh
3.5.1. Phuong phap H¢
théng ra quyét dinh
(Decision  systerm
analysis -DSA)
Phuong phép cau
chuyén ké cua khach
hang (Consumer
story telling — CST)
3.5.3. Phuong phap Phén
tich so sanh dinh tinh
(Qualitative ~ Comparative
Analysis - QCA)

3.5.2.

16-19

CHUONG 4. NGHIEN
CUU PINH LUQNG

4.1. Khai niém, dic diém
va vai tro cia nghién
ctru dinh lwgng
Khai niém nghién
ctru dinh lugng
Pic diém nghién
ctru dinh lugng

4.1.1.

4.1.2.

CLO1,
CLO2,
CLO3
CLO4
CLO5
CLOG6

TLM1, TLM2, TLM4, TLM7,
TLM8, TLM9, TLMI10,
TLM15

Day: Thuyét giang cho vi du
minh hoa, dat cau héi va thao
luan vé cac ndi dung lién quan
dén Nghién ctru dinh lugng

Hoc: Nghe giang, ghi chu,
tham gi‘a thao ludn cac noi
dung vé phuong phap chon
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4.1.3. Vai tro nghién ctu
dinh lugng

4.2. Phwong phap chon
mau

4.2.1. Téng thé va mau

4.2.2. Tong didu tra va
diéu tra mau

4.2.3. Khung chon mau

4.2.4. Mot sb phuong phap
ldy mau

4.2.5. Kich thuéc mau

4.3. Cac cong cu thu
thap sb li¢u

4.3.1. Thiét ké Bang khao
sat

4.3.2. C&c loai thang do

4.3.3. Cau tric cua bang

mau va cong cu thu thap so
liéu

hoi
19-20 | Kiém tra CLO1, | Giang vién ra dé thi cho 60 AM4
CLO2, phut tu luan
CLO3
CLO4
CLO5
CLOG6
21-25 CHUONG 5. XU LY VA CLO3 | TLM1, TLM2, TLM4, TLM7, | AM1,
PHAN TIiCH SO LIEU CLO4, | TLM8, TLM9, TLM10, AM2,
. o CLO5 | TLM15 AM3
>-1. Thong ké mo ta CLO6 | Day: Thuyét giang, hudng
5.1.1. Céc gia triNdéc trung dan hoc vién thyc hién céc
cua mét, mau . thao tac trén phim mém SPSS
5.1.2. Mot so loai thong Hoc: Nghe gidng, thuc hanh
ké mo

5.2. Thong ké so sanh

5.2.1. Kiém dinh T (T-test)
5.2.2. Kiém dinh ANOVA

5.3.
5.3.1. Phan tich d¢ tin cay

Thong ké suy luan

cac thao tac phan tich trén
pham mém SPSS
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Phan tich nhan to
kham pha

Phan tich hé sb
tuong quan

5.3.4. Phan tich hoi quy

5.3.2.

5.3.3.

26-30

CHUONG 6. MOT SO
PHUONG PHAP PHAN
TICH PINH LUONG
TRONG KINH DOANH

1.1. Phwong phap céu
tric tuyén tinh (
structure equaltion
modeling — SEM)

1.1.1. Cac khéi niém
1.1.2. Cac budc phén tich
1.1.3. Céc chi sb phan tich
su phu hop cia mé
hinh va dién giai két
qua
1.2. Phwong phap PLS-
SEM
Cac khai niém
Cac budc phan tich
Cac chi sé phan tich
su phu hop cua mo
hinh va dién giai két
qua

1.2.1.
1.2.2.
1.2.3.

1.3.
truc
(Analytical

process - AHP)

1.3.1. Céc khéi niém

1.3.2. Céc budc phan tich

1.3.3. Céc chi sb phan tich
su phu hgp cia mé
hinh va dién giai két
qua

Phwong phip céu
t?lng
hierarchy

phan

CLO1,
CLOzZ,
CLO3
CLO4
CLO5
CLOG6

TLM7, TLMS8, TLM9,
TLM10, TLM15

Day: Huéng dan hoc vién doc

mot s6 bai bao lién quan dén
cac phuong phéap nghién ctru
Hoc vién: Poc va thao luan
cac phuong phép nghién ctru
va ung dung cua no trong
nghién ctru khoa hoc

AM1,
AM2,
AM3
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1.4. Phuwong phap Fuzzy

AHP, Fuzzy
TOPIS, Fuzzy Logic

1.4.1. Cac khéi niém

1.4.2. Céc budc phan tich

1.4.3. Dién giai két qua

Tong cong: 30 gio TC

12.Phwo

ng phap
danh gia

DPiém thanh phan Bai CBR hoc phin (CLOs) Ty 18
danh
gia
(AMs)
Al. biém qua trinh (20%) | AM1 | CLO1, CLO2, CLO3, CLO4, 5%
AM?2 CLO5. CLO6 5%
AM3 10%
A2. Piém gitra ky (20%) AM4 20%
A3. Piém cudi ky (60%) AM4 60%

13 Tai
liéu phuc
vu hoc
phﬁn

Tai li¢u/gido trinh chinh

[1]. Nguyén Quang Vinh (2021) Bai gidng Phirong
phap nghién cuu, Khoa Quan tri Kinh doanh,
Truong Pai hoc Lao dong — Xa Hoi.

[2]. Nguyén Binh Tho, Gido trinh Phwong phdp
nghién civu khoa hoc trong kinh doanh. Nha xuat
ban Tai chinh.

Tai liéu tham khao/bd
sung

[3]. Dahlia K. Remler, Gregg G. Van Ryzin,
Research Methods in Practice Strategies for
Description and  Causation, NXB SAGE
Publications, Inc, 2014.

[4] by Robert Cavana, Brian L. Delahaye, Uma
Sekaran, Applied Business Research, John Wiley &
Sons Inc (August 20, 2001).

[5] Lai Wen Shiang, Nguyen Quang Vinh, An
Application of AHP Approach to Investigate
Tourism Promotional Effectiveness, Tourism and
Hospitality Management, Vol.19 (1), pp. 1-22
(2013).

[6] Nguyen Quang Vinh (2017) Ung dung phuong
phap AHP mo (FAHP) trong xép hang thtr tu cac
yéu to chi yéu din dén thanh cong trong khéi
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nghiép.

Noi dung Gio TC Hoat dong ciia hoc vién
. 10 Hoc vién doc trude ndi dung Chuong 1
Chuong 1. Tong quan o . .
\ . cua tai liéu so [1], [2] va chuong 1 tai
vé nghién ctru khoa hoc o
li¢u so [4].
Chuong 2. Co s¢ ly 10 Hoc vién doc trude ndi dung Chuong 2
luAn va phat trién cta tai lidu sb [1], [2] va chuong 3 tai
14 khung nghién ctru lidu s6 [3].
. 10 Hoc vién doc trudec ndi dung Chuong 3
Huwéng | Chuong 3. Nghién ctru N i lia '; (1], va h g4 i lia 8 .
x cua tai liéu so [1], va chuong 4 tai li¢u so
din hee | ginh tinh ' s
vién tuw [4]-
hoc 10 Hoc vién doc trudc ndi dung Chuong 4
° Chuong 4. Nghién cuu 1a tai Tiew s6 111, va ch vi lidy <6
nghién i cua tai liéu s6 [1], va chuong 5 tai li¢u so
dinh luong
cuu [3].
10 Hoc vién doc trudc ndi dung Chuong 5
Chuong 5. Xu Iy va ciia t3i liéu sé [1], va chuong 6 tai lidu sb
phan tich so liéu
[4].
Chuong 6. Mot $0 10 Hoc vién doc trudc ndi dung Chuong 6
Phuong phap phan tich cua tai lidu sb [1], [5] va [6]
dinh luong
Tong cong 60
15. boi Ho va tén Hoc ham, Chuyén mén
ngi hoc vi
giang . .
vien Nguyén Quang Vinh Tién si Quan tri kinh doanh
giang ) )
day Luc Manh Hién Tién si Quan tr1 kinh doanh
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PE CUONG CHI TIET HQC PHAN
CHIEN LUQC QUAN LY NGUON NHAN LUC
(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phan

Tén tiéng Viét: CHIEN LUQC QUAN LY NGUON
NHAN LUC

Tén tiéng Anh: STRATEGIC HUMAN
RESOURCES MANAGEMENT

2. M4 hoc phin QTN201

3. Trinh do dao tao Thac si

4. SO tin chi 03 (3,0) TC
5. Hoc phan tién quyét Khong

6. Phwong phap giang day

- Giai thich cu thé (Explicit Teaching) - TLM1: Giang
vién huéng din va giai thich cu thé cic ndi dung bai
hoc, gitip nguoi hoc dat duge muc tiéu hoc tap vé kién
thirc va k¥ nang;

- Thuyét giang (Lecture) - TLM2: Giang vién thuyét
trinh, dién giai trinh bay nodi dung bai hoc, giai thich
cac ndi dung ciia bai. Nguoi hoc lang nghe, ghi chi lai
nhirng kién thirc ma giang vién truyén dat;

- Cau héi goi mé (Inquiry) - TLM4: trong qué trinh
giang day, giang vién sir dung cac cau hoi goi mo hay
dat van dé, sau d6 dan dat, goi y, huéng dan ngudi hoc
tung budce tra 101 cac cau hoi;

- Thao luan (Discussion) - TLM7: nguoi hoc hoat
dong theo nhom, tham gia thao ludn va giai quyét cac
van dé (bai tap tinh hudng) do giang vién giao. Phuong
phap nay vira gitp ngudi hoc rén k¥ ning to chirc lam
viéc nhoém va lam viéc theo nhom, luyén ky nang nghe
va phat trién quan diém ca nhan trong quan diém nhom,
ra quyét dinh theo nhom, giai quyét cac van dé chuyén
mon theo nhom va phat trién k¥ nang tu duy hé thong;

- Nhom nghién ctru gidang day (Teaching Research
Team) - TLM13: Nguoi hoc dugc khuyén khich tham
gia vao cac du an, nhém nghién ctru va giang day cua
giang vién, giup hinh thanh nang luc nghién ctru va ky

nang sang tao. Tir d6, tao tién dé cho nguoi hoc tiép tuc
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hoc tap cao hon ¢ bac cao hon.

- Bai tap & nha (Work Assignment) - TLM15: Theo
phuong phap nay, nguoi hoc duoc giao nhi€ém vu lam
viéc & nha voi ndi dung va yéu cau do giang vién dit ra
nham giai quyét mot van dé cu thé gan véi cac chu dé
cua mon hoc. Ngudi hoc chu dong thu thap kién thurc,
tu dinh hudng, doc 1ap tim hudng giai quyét.

- K§y thuat “Pong niao” (Brainstorming) - TLM17: La
phuong phap nham huy dong nhing tu twong méi mé,
doc dao vé mot chu dé cua céc thanh vién trong nhom
cung thao luan. Nhém truéng diéu hanh hoat dong thao
ludn chung cua cd nhom trong mot thoi gian quy dinh.
Céac ¥ kién déu duoc thu ky ghi nhan, khuyén khich
thanh vién dwa ra cang nhiéu y kién cang tot. Cac thanh
vién tham gia mot céach tich cuc nham tao ra “Con 16¢”

y tuong.

7. Pon vi quén 1y hoc phan

Khoa Quan 1y nguon nhan luc

8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

Mo ta muc tiéu CDR cua CTDT TDNL

(PLOS)

Gl

Vé kién thirc: MOn hoc
trang bi cho hoc vién
cao hoc chuyén nganh
Quan tri nhan lyc nhitng
kién thuc tong hop vé
Chién lugc Quan ly
ngudn nhan lec gan két
véi chién luwoc doanh
nghiép.

PLOZ2, PLO3

4/6

G2

Ve kj nang: Mbén hoc
ren luyén cho hoc vién
cao hoc tu duy chién
luoc, tir d6 dé xuat chién
lwgce quan Iy ngudn nhan
luc va rén luyén céc k¥

nang trién khai cac hoat

PLO4, PLOS5, PLO8

4/5
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dong quan tri nhan luc
dua theo ban d6 chién

lugc quan Iy ngudn nhan

luc.
Ve thdi dp: Gido duc PLOS6, PLO7 4/5
hoc vién nhan thic duoc
Y nghia va tdm quan
trong cta chién lugc
Quan 1y ngudn nhén lyc,
G3 co y thic rén luyén tu
duy chién lugc va tinh
than trach nhiém trong
trién khai cac hoat dong
quan 1y ngudn nhan lyc
theo ban d6 chién lugc.
9. Chuan dau ra ciia hoc phan
CPR M0 ta chuan diu ra hoc phan CPR Mirc d6
(CLOs) cua giang day
CTPT (1, T,U)
(PLOs)
CLO1 Nim vimg duoc khai niém, vai trd, yéu cau | PLO2 I, T
ctia chién luoc quan 1y ngudn nhan lyc va
tim quan trong cua viéc xdy dung chién
luge quan 1y ngudn nhan lyc trong doanh
nghiép
CLO2 Hiéu duoc ban chat, vai trd cia moi quan hé | PLO2 I, T
ctia cac chién lugc quan 1y ngudn nhén luc
v6i chién luge cia doanh nghiép
CLO3 Hiéu duoc cac chién luoc phét trién to chuc | PLO3, I, T
va cac chién lugc ngudn nhan lyc trong t6 | PLOS
chac
CLO4 Phén tich duoc hiéu suit hoat dong cta t6 | PLO4 I, T,U
chirc khi ¢6 chién luoc nguén nhan luc.
CLO5 Phan tich chién luoc thuc hién hoat dong | PLO4 I, T,U
chtrc ning vé dao tao phat trién nhan luc
CLO6 Phan tich cic chién lugc thyc hién hoat| PLO5 I, T,U

dong chirc ning xay dung hé thng thu lao
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lao dong trong doanh nghi¢p

CLO7

Chu dong tu nghién ctru tai li€u hoc tap
trude khi dén 16p, tich cuc tham gia hoc tap
va tim hiéu thue té hoc ph'?m theo mot nhom
hoc chinh thirc thudc 16p hoc phan, tham gia

nghe giang ddy du va thyc hién cac nhiém

vu hoc tap do giang vién giao

PLOG6
PLOY

10. M ti tom tit ndi dung hoc phan

Hoc phan chién lugc quan 1y nguon nhan lyc dua ra cach nhin vé€ chién luogc

quan ly nguoén nhan lyc, vai trd va cach thirc dé tor dé6 giup cho moi té6 chure, doanh

nghiép ¥ thirc hon trong viée xdy dung chién luge quan 1y ngudn nhan lyc phu hop dé

nang cao hi¢u suat hoat dong, dat muc ti€u to6 chirc mot cach bén virng.

11. Ké hoach va ndi dung giang day

LY THUYET:
Dap ung Hoat dong | Bai danh
Gio tin chi Noi dung CDbR HP day va hoc gia
(CLOs) (TLMs) (AMs)
1-5(5gid TC) | CHUONG 1. TONG CLO1, - Day: Giai| AM1
QUAN CHIEN LUQC CLO?7, thich cy thé| AM2
QUAN LY NGUON CLOS (TLM1),
NHAN LUC thuyét giang
1.1. Ban chit ciia chién (TLM2), cau
lwge héi goi moé
1.1.1. Pinh nghia chién (TLM4), thao
lugc luan (TLM7)
1.1.2. Cong thac cua
chién luoc - Hoc: Nghe

1.2. Ban chit ciia chién
lwrgc quin 1y nguodn
nhan lyc

1.2.1. Pinh nghia chién
lwgce quan Iy ngudn nhan
luc

1.2.2. Co s& ciia chién
lwgce quan Iy ngudn nhan
luc

1.2.3.Cac nguyén tic

giang, tra 101
cau hoi, thao
luan nhom, tu

nghién ctru.
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cua chién lugc quan ly

nguon nhan lyuc

6-10 (5 gid TC) | 1.2.4. Vai trd cua chién CLO1, - Day: Giai| AM1
lwge quan 1y ngudn nhan CLO4, thich cu thé| AM2
luc CLO7, (TLM1),

1.2.5. Cac quan diém CLOS8 thuyét giang
tiép can vé chién luogc (TLM2), cau
quan 1y ngudn nhan lyuc hoi goi mo
(Phuong phép tiép can (TLM4), thao
thuc tién t6t nhat Cach luan (TLM?7),
tiép can phi hop nhat; bai tap vé nha
(TLM15), Ky
thuat “DPong
nao”(TLM17).
- Hoc: Nghe
giang, tra 101
cau hoi, thao
luan nhém, tu
nghién ctru.
11-15(5gi> | CHUONG 2: THE CLO1, - Day: Giai| AM1
TC) PIEM NGUON NHAN CLO3, thich cu thé| AM2
LUC, LIEN KET CON CLO4, (TLM1),
NGUOI, CHIEN | CLO?7, thuyét giang
LUQC VA HIEU CLO8 (TLM2), cau
SUAT héi goi moé
2.1. M6 hinh bay budc (TLM4), thao
thue thi vai trd chién luan (TLM7)
lwge ciia ngudn nhén
luc - Hoc: Nghe
2.1.1 Cuy thé hoa chién giang, tra 101
lugc kinh doanh cau hoi, thao
2.1.2. Xay dung nhiing ludn nhom, tu
phuong 4an kinh doanh nghién ctru.
coi ngudn nhan lyc nhu
mot tai san chién luge
16-20 (5 gid | 2.1.3. Tao lap ban do CLO2, - Day: Giai| AM1
TC) chién lugc CLOS5, thich cy thé | AM2

42




2.1.4. Xac dinh ngudn CLOS, (TLM1),
nhan luc can duoc cung CLO7, thuyét giang
cip trong ban d6 chién CLOS (TLM2), cau
luoc hoi goi mo
2.1.5. Piéu chinh co cau (TLM4), thao
ngudn nhéan luc theo yéu luan (TLM?7),
cau nhém nghién
ciru giang day
(TLM13)
- Hoc: Nghe
giang, tra 101
cau hoi, thao
luan nhém, tu
nghién ctru.
21-25 (5 gio | 2.1.6. Thiét ké hé thong CLO2, - Day: Giai| AM1
TC) do luwong chién luoc CLOS5, thich cy thé| AM2
nhan su CLOS, (TLM1),
2.1.7. Thyc hién quan ly CLO7, thuyét giang
bang hé théng do luong CLOS (TLM2), cau
2.2. Tao lap mot thé hoi goi mo
diém nguon nhan lyc (TLM4), thao
2.3. Phan tich chi phi - ludn (TLM?7),
lgi ich cia cac phwong nhom nghién
an/can thiép nhan sw ciru giang day
(TLM13), bai
tap vé nha
(TLM15).
- Hoc: Nghe
giang, tra 101
cau hoi, thao
luan nhom, tu
nghién ctru.
26-30 (5 gid | CHUONG 3. THUC| CLO2, |- Day: Giai| AM1
TC) HANH QUAN LY CLOS5, thich cu thé| AM2
NGUON NHAN LUC CLOS, (TLM1),
CHIEN LUQC CLO?7, thuyét giang
3.1. Chién hrge quan ly CLOS8 (TLM2), cau
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von nhan lye

3.1.1. Vai trd cta quan
1y vén nhan lyc

3.12. Lién két giita
quan 1y vén nhén lyc va
chién luge kinh doanh
3.1.3. Phat trién mot
chién luoc quan 1y vén

nhan luc

hoi goi mo
(TLM4), thao
luan (TLM?7),
nhém nghién
ciru giang day
(TLM13), bai
tap vé nha
(TLM15), Ky
thuat “DPong
nao”(TLM17).

- Hoc: Nghe
giang, tra 101
cau hoi, thao

luan nhém, tu

nghién ctru.
31-35(5gi> | 3.2. Chién hrong higu| CLO2, - Day: Giai| AM1
TC) suit cao CLOS5, thich cu thé| AM2
3.2.1. Pinh nghia hé| CLOS, (TLMZ1), AM4
thong lam viéc hiéu suat | CLO?7, thuyét giang
cao CLOS8 (TLM2), cAu
3.2.2. Pic diém cua hé hoi goi mo
thong 1am viéc hiéu suit (TLM4), thao
cao luan (TLM?7),
3.2.3. Phat trién mot bai tap vé nha
chién lugc hiéu suat cao (TLM15), Ky
thuat “Pdng
nao”(TLM17).
- Hoc: Nghe
giang, tra 101
cau hoi, thao
luan nhom, tu
nghién ctru.

36-40 (5 gid | 3.3. Chién lwge phat| CLOS3, - Day: Giai| AMI1
TC) trién to chirc CLOB, thich cu thé| AM2
3.3.1. Dinh nghia phat CLO7, (TLM1),
trién to chirc CLOS8 thuyét giang
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3.3.2. Chién lugc phat
trién t6 chire

3.3.3. Cac hoat dong két
nbéi trong chién lugc
phat trién t6 chuc

3.3.4.
chuyén ddi to chirc

3.4. Chién lrgce gin két
nhan vién

Chién  luoc

3.4.1. Ban chat cua gin
két va tham gia

3.4.2. Dau hiéu cua su

(TLM2), cau
hoi goi mo
(TLM4), thao
luan (TLM?7),
nhom nghién
ciru giang day
(TLM13), bai
tap vé nha
(TLM15), Ky
thuat “DPong
nao”(TLM17).

gan két - Hoc: Nghe
3.4.3. Chién lugc thic giang, tra 1oi
day su gin két cau hoi, thao
luan nhom, tu
nghién curu.
41-45 (5 gio 3.5. Chién lwgc hoc tip CLOg, - Day: Giai| AM1
TC) va phat trién CLOS, thich cy thé| AM2
3.5.1. Chién luge phat| CLO7, (TLM1),
trién ngudn nhan luc CLOS8 thuyét giang

3.5.2. Chién lugc tao 1ap
van hoa hoc tap

3.5.3. Chién lugc hoc
tap co to chirc

3.54. Chién lugc t6
chtrc hoc tap

3.5.5. Chién lugec hoc
tap cd nhan

3.6. Chién lwgc dii ngd
nhan sy

3.6.1. Dinh nghia chién
lugc dai ngd nhan su
3.6.2. Tai sao can thiét
mét chién lugc dai ngo

nhan su

(TLM2), cau
héi goi mo
(TLM4), thao
luén (TLM7)

- Hoc: Nghe
giang, tra loi
cau hoi, thao
luan nhom, tu

nghién ctru.
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Tong cong: 45 giv TC

12. Phuong
phap danh gia

3.63. Pic diém cua
chién lugc dai ngd nhan
su
3.6.4. Cau trac va thanh
phan cua chién luoc dai
ngo nhan su
Pi¢m thanh phin | Bai danh gia | CDR hoc Ty 18
(AMs) phén (CLOs)
Al. Biém qua trinh AM1 CLOS8 10%
(20%) AM?2 CLO1,CLO2, | 10%
CLO3, CLO4,
CLO5, CLOS,
CLO7
A2. Diém giita ky (20%) AM4 CLO1,CLO2, | 20%
CLO3, CLO4,
CLO5, CLO6
A3. biém cudi ky (60%) AM4 CLO1, CLO?2,
CLO3,CLO4, | 60%
CLO5, CLO6

13. Tai licu

phuc vu hoc

Tai liéu/giao
trinh chinh

[1]. Michael Armstrong (2008), Strategic Human
Resource Management, 4™ Ediction by Kogan
London and Philadelphia.

[2]. Brian E. Becker, Mark A Huselid, Dave
Ulrich (2001), The HR Scorecard: Linking
People, Strategy, and Performance.

Tai liéu tham

[3]. Dave Ulrich (2018), Bén do chién hiroc nhan

phén khao/bd sung su, NXB Cong Thuong.
[4] Robert S.Kaplan & David P.Norton (2016),
Thé diém can bang — Bién chién lwoc thanh hanh
déng, Nha xuat ban tré.
Trang Web/ CDs
tham khao
14. Hwéng din Noi dung Gio TC | Hoat dong ciia hoc vién
hoc vién tu CHUONG 1. TONG 15 Poc trudc ndi dung

hoc, nghién

curu

QUAN VE CHIEN LUGQC
VA CHIEN LUGC QUAN

Chuong 1, 2, 3 tai liéu s6
1
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LY NGUON NHAN LUC

CHUONG 2. CHIEN
LUOC NGUON NHAN
LUC VA CAI THIEN
HIEU SUAT HOAT
DONG CUA TO CHUC

20 Doc trudc ndi dung

tai lieu s6 2, 3, 4

CHUONG 3. THUC
HANH QUAN LY
NGUON NHAN LUC

35 Doc trudc ndi dung
chuong 8,9, 11, 12, 14,
16, 17 tai liéu s6 1

CHIEN LUGC
Ho va tén Hoc ham, hoc vi Chuyén mon
Lé Thanh Ha Pho gido su, Tién si Kinh té lao dong
15. Déi ngii —— ——— —— .
. N Vi Hong Phong Tién si Kinh t€ lao dong
gidng vién < : o S
.. Nguyén Thi Tién si Quan ly kinh té
giang day N
Hong77
Can Hitu Dan Tién si Quan tri nhan luc
HIEU TRUONG
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PE CUONG CHI TIET HQC PHAN
KINH TE NGUON NHAN LUC

(Ban hanh theo Quyét dinh sé 1432A/0P-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc
phﬁn

Tén tiéng Viét: KINH TE NGUON NHAN LUC
Tén tiéng Anh: HUMAN RESOURCES ECONOMICS

2.Mia hge | QTN202
phﬁn
3. Trinh d¢ .
* | Thac si
dao tao
4. S tin chi | 03 (3,0) TC
5. Hoc
phan tién Khdng
quyét
6. Phwong | - Giai thich cu Ehé (Explicit Teaching) - TLM1: Giang vién huéng dan va
phap gidng giai thich‘ cu :thé cac ndi1 dung bai hoc, giip nguoi hoc dat dugc muc ti€u
day hoc tép vé kién thic va k¥ nang;

- Thuyét giang (Lecture) - Thuyét giang (Lecture) - TLM2: Giang vién
thuyét trinh, dién giai: Trinh bay ndi dung bai hoc, giai thich cac ndi dung
ctia bai. Nguoi hoc ling nghe, ghi chu lai nhitng kién thirc ma giang vién
truyén dat;

- Cau hoi goi mo (Inquiry) - TLM4: Pay 1a phuong phap thudc chién luge
day hoc truc tiép trong d6 trong qué trinh giang day, giang vién sit dung
cac cu hoi goi mo hay dit van dé, sau d6 dan dat, goi ¥, hudéng dan nguoi
hoc tirng budc tra 101 cac cau hoi.

- Thao luan (Discussion) - TLM7: La phuong phap day hoc trong do
ngudi hoc duoc chia thanh cic nhom va tham gia thao luan vé nhiing quan
diém cho mot van dé nao d6 duogc giang vién dit ra. Khac voi cac phuong
phap tranh luan, trong phuong phap thao luin, ngudi véi cac quan diém
muc tiéu chung tim cach bd sung dé hoan thién quan diém, giai phap cia
minh.

- Giai quyét van dé (Problem Solving) - TLM8: Trong tién trinh day va
hoc, nguoi hoc lam viée voi cac van dé duoc dit ra va hoc dugc nhiing
kién thic méi thong qua viéc doi mat véi van dé can giai quyét. Thong
qua cac qué trinh giai phap cho van dé dit ra, ngudi hoc dat duge nhing

kién thirc, k¥ ning theo yéu cau cta hoc phan.
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- Hoc theo tinh hudng (Case study) - TLM9: Pay 1a phuwong phap huéng

dén cach tiép can day va hoc 14y ngudi hoc lam trung tim, gitip ngudi hoc

hinh thanh k¥ ning tu duy phan bién, giao tiép. Theo phuwong phép nay,

giang vién lién hé cac tinh hudng, van dé hay thach thirc trong thuc té va

yéu cau ngudi hoc giai quyét, gitip cho ngudi hoc hinh thanh k§ ning giai

quyét van dé, k¥ ning ra quyét dinh ciing nhu kha ning nghién ctu.

7. Pon vi
quén 1y hoc | Khoa Quén 1y ngudn nhan lyc
phén
8. Muc tiéu hoc phin
Muc tiéu Mo ta muc tiéu CDR cua TDNL
(Gx) CTPT
(PLOs)
Hiéu duoc kién thirc chuyén sau vé kinh té
ngudn nhan lyc, bao gém phat trién ngudn
Gl nhan lyc va st dung nguén nhan luc sao PLO2 4/6
cho ¢6 kinh t& nhat/ hiéu qua nhét ca pham
vi vi mo va vi mo.
Phan tich, danh gia thuc trang nguon nhan
luc, cac nhan to anh huong dén phat trién
ngudn nhan; phan tich, danh gia cac chinh
sach su dung ng}lén nhan luc; Xél‘y dung PLO4
G2 giai phéap phat trién va sir dung nguon nhéull PLOG 4/5
luc hiéu qua; K¥ nang van dung kinh té
ngudn nhan lyc vao trong qué trinh quan
tri nguén nhan luc; dé xuat chinh sach, giai
phap phat trién ngudn nhan lyc.
Nhan thirc duoc ¥ nghia va tim quan trong
cua nguén nhan luc, kinh té nguén nhan
G3 PLO7 4/5

luc cua té chuc, nganh, qubc gia, dac biét

trong bdi canh hoi nhép, cach mang 4.0.

9. Chuén dau ra ciia hoc phan: cac muc tiéu hay CDR ctia mén hoc va mirc d6 giang
day I, T,U; M6 tda CDR bao gém cac dong tir chu dong, cac chu dé CbR cép do 1 (CLOs)
va bdi canh cu thé; Mirc d6 I (Introduce): gi6i thiéu, T (Teach): day, U (Utilize): st dung

CDR
(CLOS)

Mo ta chuan dau ra

CDR cua
CTDbT

Murc d giang

day (I,T,U)
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(PLOs)
CLO1 |Nim viing du?c khai niém, l:léi dung,, vai t‘r(‘) PLO2 I, T
va cac nhan t6 anh huong dén kinh té nguon
nhan luc.
CLO2 | Phan tich, dénh, gia thuc trang,nguck)n nhaim PLO4 I, T
h_rc,‘céc nhan t6 anh hudng dén phat trién PLOG
nguon nhan luc, cic chinh sach su dung
ngudn nhan lyc.
CLO3 | Phan tich, danh g,ié thuc trang n,éng suat lalo PLO4 I, T,U
dong, cac nhan t0 anh huong dén nang Su{lt PLOG
lao dong, cac chinh s&ch quan ly nang suat
lao dong.
CLO4 | Xay dung giai phap phat trién va sit dung I, T,U
nguén nhan luyc hiéu qua; van dung kinh té
ngudn nhan luc vao trong qua trinh quan tri PLO4,
ngudn nhan lyc ¢ doanh nghiép; quan tri PLOG6
doanh nghiép hodc dé xuét chinh sach, giai
phap phat trién ngudn nhan lyc & vi mo.
CLOS | Chu dong nghién ctu tai liéu va tham gia I, U
nghe giang trén 16p day di; Tich cyc tim | PLO7
hiéu kién thirc thyc tién.

10. M6 ti tom tit ndi dung hoc phan: Hoc phan Kinh té nguon nhan luc gom cac ndi

dung: Téng quan vé kinh té nguén nhan lyc, phat trién, st dung nguén nhan lyc, quan 1y

ning suat lao dong.

11. Ké hoach va ndi dung giang day

LY THUYET:
. . CDbR Hoat dong Bai
Gio TC Noi dung N . . ..
Hoc phan | day va hgoc | danh gia
1-5 CHUONG 1. KHAI QUAT| CLO1, |Day: TLM1,| AM1
(5gi6TC) |VE KINH TE NGUON| CLO5 |TLM2, TLM4
NHAN LUC
1.1. Cac khai ni¢m Hoc: Nghe

1.1.1. Khai niém nhan luc

1.1.2. Khai niém kinh té ngudn
nhan luc

1.2. Vai trd cia kinh té ngudn

nhan luc trong phét trién kinh té

giang, tra 101

cau hoi
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- xa hoi

1.2.1. Vai trd cua kinh t& ngudn
nhan lyc ddi v6i phat trién kinh
té

1.2.2. Vai tro ctia kinh té ngudn
nhan luc dbi véi phat trién xa

hoi

6-10 |13 Nhan t6 anh huoéng dén| CLOL |Day: TLM2, 1 AMI,
(5 816 TC) kinh té ngudn nhan luc CLOS TLM7 AM3
1.3.1. Cac nhan t6 thudéc moOl Hoc: Tra 1o
truong bén trong cau hoi, thao
1.3.2. Céc nhén 0 thudc moi luan nhom
truong bén ngoai
1.4. Noi dung cua kinh té ngudn
nhan luc
1.4.1. Phat trién, sir dung ngudn
nhan luc
1.4.2. Quan ly ning suét lao
dong
1.5. Pdi tuong, pham vi nghién
ctru kinh té ngudn nhan luc
1.5.1. Déi twong nghién ciru
1.5.2. Pham vi nghién ctru
11-15 | cHUONG 2. PHAT TRIEN,| ©LO2 | Day: AMI,
(5 gio TC) SU' DUNG NGUON NHAN CLO5 | TLM1, TLM7,| AMS3
LUC TLMS
2.1. Phat trién ngudn nhan luc Hoc: Nghe
2.1.1. Khai niém, ti€u chi danh giang,  tham

gid ngudén nhan lyc, phat trién

nguon nhan luc

2.1.2. Néi dung phat trién ngudn

nhan luc

2.1.3. Cac nhan t6 anh huéng

gia thao ludn,
tham gia giai

quyét van dé
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dén phat trién nguén nhan luc

16 - 20 2.2. Phan bd ngudn nhén lyuc CLOZ, | Day: AM1,
(5 gio TC) . CLO5 | TLM1,TLMS AM3
2.2.1. Khéi niém, yéu cau cua
phan bo ngudn nhan lyc Hoc: Nghe
2.2.2. Xu hudng phan b6 ngudn giang,  tham
nhan luc gia giai quyét
2.2.3. Nhan té anh huéng dén van de
phan bo ngudn nhan lyc
2.2.4. Hoat dong phan bo ngudn
nhan luc
21_' 25 2.3. Str dung hiéu qua ngudn CLO2 Day:  TLML, | AML,
(50 TC) | 1an e TLM7, TLM8 AM3
) Hoc: Nghe
2.3.1. Phat trién thi truong lao )
R giang,  tham
dong gia thao luan,
tham gia giai
quyét van dé
26 - 30 2.3.2. Céc giai phap/ chinh sach CLO2, |Day: TLM1,| AM1
(5 gid TC) | str dung hiéu qua ngudn nhan CLO4 TLM7, TLM8
luc Hoc:  Nghe,
thao luan
nhém dé tim
cach giai quyét
van dé
31-3%5 cuvonG 3. QuAan Ly | CLO3 | Dax AML,
(5 gio TC) NANG SUAT LAO PONG TLM1, TLM7,| AM3
. TLMS
3.1. Nang suat lao dong
3.1.1. Cac khai niém Hoc: Nghe
3.1.2. Tiéu chi/chi tiéu danh gi4 giang,  tham
ning suit lao dong gia thao luan,
, , tham gia giai
3.1.3. Nhén t6 anh hudng dén L4 ax
, quyét van dé
nang suat lao dong
36 - 40 3.2. Quan ly ning suit lao dong CLO3, | Day: AM1,
(5 gio TC) CLO4 |TLM1, TLMS8,| AMS3
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hiéu qua TLM9
3.2.1. Lap ké hoach ning suit HQC: Nghe
lao dbng giang,  tham
) gia giai quyét
3.2.2. Trién khai thuc hién X A
van dé, giai
quyét tinh
hudng
41-45 1373 Kidm soat qué trinh thye| CLO4 |Day: TLM8, | AMI,
(5210 TC) |80 CLO5 | TLM9 AM3,
’ , Hoc: tham gia| AM4
3.2.4. Panh gia ndng suat lao L X
A glal quyet van
dong dd, giai quyét
tinh hudng
Tong cong: 45 gio TC
2 . N Bai danh | CDR mon hoc S on
Diém thanh phan ., Ty 1€
gia (AMs) (CLOs)
AM1 CLO5 10%
12. Phuong Al. Diém qua trinh (20%) AM3 CLO1, CLOZ, 10%
phap danh CLO3
gia g AMA4 CLO1, CLO2, 20%
A2. Diém gitra ky (20%)
CLO3, CLO4
= . AM7 CLO1, CLO2, 60%
A3. biém cuoi ky (60%)
CLO3, CLO4

13. Tai liéu

Tai li€u/gido trinh chinh

[1] Poan Thi Yén (2022). Giéo trinh
Kinh té nguon nhdn Iyc. Trudng Pai
hoc Lao dong - XA hoi.

Tai liéu tham khao/ bo sung

[2] Tran Xuan Cau, Mai Qudc
Chanh (2012). Gido trinh Kinh té

phuc vu nguon nhdn lyc. NXB Dai hoc Kinh té
hoc phin quoc dan.
[3] Vii Hong Phong (2019). Gi4o trinh
Quan tri nhan lyc nganh Quan tri kinh
doanh. Truong Pai hoc Lao dong - X&
hoi.
14. Hwéng Noi dung S6 gio' TC | Nhiém vu ciia ngudi hoc
dan hoc CHUONG 1. KHAI QUAT VE 20 Ngudi hoc doc trude ndi
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vién tw hoc, | KINH TE NGUON NHAN dung chuong 1 cua tai lidu
nghién ciu | LUC s0 1 va chuong 2 tai lidu
s 2.
CHUONG 2. PHAT TRIEN,| “0 | Nguoihoc doc trude ndi
SU DUNG NGUON NHAN dung chuong 2 cua tai liéu
LUC sO 1, tai li¢u s6 2, chuong
5,6 tai li€u so 3
CHUONG 3. QU AN LY 30 Nguoi hoc doc trude nodi
NANG SUAT LAO PONG dung chuong 3 cua tai liéu
sO0 1, va chuong 5, 6, tai
ligu s6 3
15. Doi ngii Ho va tén Hoc ham, | Chuyén mén
giang vién hoc vi
giang day | D6 Thi Tuoi Tiénsi | Quan tri nhan luc
DPoan Thi Yén Tiénsi | Kinh té phat trién
Tran Thi Minh Phuong Tiénsi | Kinh té phat trién
Nguyén Thi Hong 88 Tiénsi | Quan tri nhan luc
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN KINH TE NGUON NHAN LUC

RUBRIC PIEM CHUYEN CAN (AM1)
(CLO5)

Tiéu chi

Mikc dd dat chuin quy dinh (diém)

Trong so

) Mikc Mic D | Mirc D+ Mirc C Mire C+ Muc B Murc B+ Mirc A Mikc
danh | £ 6) |(4,0-49) |(50-54) |(5564) (6,5- (70-79) | (80-84) |(85-89)| A+
gia 6,9) (9,0-10)
Khong bi hoc bi hoc bi hoc bi hoc bi hoc bi hoc bi hoc
dihoc | khong khong kha khé chuyén can | chuyéncan | Pihoc | day du,
Tham | (<30% | chuyén chuyén chuyén chuyén (70%- (80%- day du, | rat chuyén
gia di s6 can can can can (60%- 79% sd 89% s tiét) | chuyén can 50%
hoc tiét) (30%- (40%- (50%- 69%) tiét) can (100%
39% 49% 59% s tiét 54 tiét)
56 tiét) 50 tiét) 50 tiét)
Khong | Khoéng | Hiémkhi | Thinh Thinh Thuong Thuong | Tham | Tham gia
tham | thamgia | thamgia | thoang thoang | xuyén phat | xuyén phat | gia phat| phat biéu
gia | hoatddong | phatbiéu | thamgia | thamgia | biéuva | biéuvatrao | biéuy | y kién rat
Tham gia| hoat tai 16p | xdy dung | phatbiéu | phatbiéu | traoddiy | doiykién | kién tich| tich cuc,
phat biéu,| dong bai ¥ kién, ¥ kién, kién cho cho bai cuc, cac| cac dong
dong gép | tai lop dong gop | dong gop bai hoc, hoc, céac dong gop rat
bai trén khong khong cac dong dong gop | gop rat | hiéu qua
l6p hi¢u qua | hiu qua gop cho | cho bai hoc | hiéu qua
bai hoc c6 | c6 hi€u qua 50%
hiéu qua
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RUBRIC PIEM THUYET TRINH (AM3)
(CLO1, CLO2, CLO3, CLO4)

Tiéu o 2 , Tr‘-’,“g
chi Mirc do dat chuan quy dinh b
dinh | vige 7 (0-3,9) Miie D (4-5,4) Miie C (5,5-6,9) Mirc B/B+ (7,0-8,4) | Mirc A/A+ (8,5-10)
gia
Noi | Khong 6 ngi N QDGR ROD |\ i | N dung phit hop vai | 2! e PEL TP B
: & - ~. Vo1 yéu cau, so li¢u, | .7 & p , op yéu cau, thuat ngtr don y.q B ’ .;u' fg .
dung |[dung hodc ndi|, . . . ... |y€ucau, gidi thich chua |°., ~/'x" 2 . .| gidn d¢€ hi€u, thong tin,
. A . thong tin va giai |7 . A 2~ .. | gidan dé hi€u, thong tin, | &1 .. . ~| 50%
bdo |dung khong phu thich chua 16 ran rd rang, thicu thong tin, % licu minh hoa 16|50 liéu minh hoa ro
cao |hop & s0 liéu minh hoa N rang, phong pha, trich
rang, trich dan day du x
dan r0 rang
Slide trinh bay du y,
. . N logic, dep; thuat nglr
| Trinh bay so sai, | o, . .. . | Slide trinh bay day, | Sude trinh bdy du ¥, b g don gian, dé
Trinh n , > | Slide trinh bay du i logic, thé hi¢n sy -2 PR
) khong du Y| ¢ nhune  khon logic I}hung chua thanh thao trone trinh hiéu; thé hién su
bay khong dep, thi¢u Iyo ic & & dep, thiéu thanh thao ba nhufl chu ag de thanh thao trong trinh
slide | logic : y nhung P | bayva 25%
ngdn nglr
. X R Trinh  bay  thuyét
EI?: bl?g() kg(i)énl? Trinh bay dé& hiéu Trinh bay ngin gon, Trinh bav nein son d& phuc, thu hut duoc su
Thuvét Vu‘? m’ thoi ian’ nhung vuot thoi | dé hiéu, dung thoi hidy dﬁi/l & th(‘)fig. ian chu y cuia nguoi nghe,
airh ooy dinh. thid | €80 quy  dinh, | gian quy dinh nhung dinks: tuong tio ot | UONg the 6t i | 25%
?u:gn T4 é’c v6i thiéu tuong tac voi | thi€u tuong tic voi 32,?11 .u‘o,i n heg €0 ngudi nghe, thoi gian
ngu:c‘y% nghe nguoi nghe nguoi nghe & ghe. trinh bay ding quy

dinh
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PE CUONG CHI TIET HQC PHAN

VAN HOA TO CHUC

(Ban hanh theo Quyét dinh sé 1432A/0D-DHLDXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phén

Tén tiéng Viét: VAN HOA TO CHUC

Tén tiéng Anh: ORGANIZATIONAL CULTURE

2. M3 hoc phin QTN203

3. Trinh d¢ dao tao Thac si

4. S6 tin chi 03 (3,0) TC
5. Hoc phan tién quyét Khéng

6. Phuong phap giang day

- Giai thich cu thé (Explicit Teaching) TLM1: Giang
vién huéng dan va giai thich cu thé cac noi dung bai
hoc, gilp hoc vién dat duoc muc tiéu hoc tap vé kién
thirc va k¥ nang.

- Thuyét giang (Lecture) TLM2: Giang vién thuyét
trinh, dién giai: trinh bay noi dung bai hoc, giai thich
cac ndi dung cua bai. Hoc vién lang nghe, ghi chd lai
nhitng kién thirc ma giang vién truyén dat.

- Cau héi ggi mé (Inquiry) TLM4: Trong qua trinh
day hoc, giang vién sir dung cau hoi goi mé hay dit van
dé, dan dit, huéng din hoc vién timg budc tra 1oi ting
cau hoi. Hoc vién c6 thé tham gia thao luan theo nhém
dé cing nhau giai quyét cac van dé dat ra.

- Thao luan (Discussion) TLM7: Hoc vién dugc chia
thanh cac nhom, tham gia thao luan va giai quyét céc
van dé (Case Study) do giang vién dit ra. Phuong phap
nay thac day hoc vién phan tich cac khai niém, dinh
nghia, dit liéu, néu quan diém gidp hoc vién phat trién
k¥ ning tu duy hé thong.

- Hoc theo tinh hudng (Case Study) TLM9: Giang
vién dua ra cac tinh hudng, yéu cau hoc vién phan tich
tinh hudng, va tim bién phap giai quyét. Tinh hudng

duogc thiét ké dua trén ting khéi khung kién thirc thudc
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hoc phan. Théng qua tinh hudng, giang vién giup hoc
vién van dung kién thirc vao giai quyét tinh hudng thuc
té va luyén k¥ nang, nang luc tu chua, tu chiu trach
nhiém khi thyc hién cac hoat dong nghé nghi¢p nhu
trong tinh huéng.

- Hoc nhom (Teamwork Learning) - TLM10: Nguoi
hoc dugc to chirc thanh cac nhém nho dé cung nhau giai
quyét cac van dé dugc dat ra va trinh bay két qua cua
nhom théng qua cac bdo cio hay thuyét trinh trude cac

nhom khéc va giang vién.

7. Pon vi quén 1y hoc phan

Khoa Quan 1y nguon nhan luc

8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

Mo ta muc tiéu

CDR cua
CTDT (PLOs)

TDNL

Gl

Hiéu va van dung sang tao va co
hé thong nhiing van dé vé quy
luat hinh thanh, dic diém, ban
chét cua vin hoa t6 chire. Hiéu va
nim ving nhirng yéu té tac dong
dén van hoa td chuc. Vai tro tac
dong cua VHTC dén hanh vi cac
nhan trong td chirc: sy hai long,
su thuyén chuyén lao dong, ty 18
nghi viéc; su gén két va nang suit

lao dong.

PLO2, PLO3

3/6

G2

Rén luyén kha ning diéu chinh
thai do, hanh vi c4 nhan, hanh vi
nhom trong to chirc sao cho phu
hop v&i muc tiéu cta van hoa to
chtrc. Hinh thanh va rén luyén cac
ning luc 1y giai, du doan va kiém
soat hanh vi ca nhan, hanh vi
nhom trong tinh hudng thyc tién.

Rén luyén k§ ning giao tiép,

PLO5

4/5
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thuyét phuc phuc vu cong tac

quan tri nhan lyc dat hiéu qua.

G3 Chu dong dinh huéng, hudng dan PLOG6 4/5
dua ra cac chién luoc chuyén siu
trong qua trinh thyc hién cong
vi€c, phong cach lam viéc chuyén
nghi¢p, ddm lam, dam chiu (c6
ban linh); Hinh thanh va c6 chi
hudng tu hoc tap, tu cap nhat, tu
tich 1ty kinh nghiém.

9. Chuan dau ra cia hoc phan (cdc muc tién hay CDR ciia mén hoc va mirc dé gidng
day I, T, U; Mé ta CPR bao gom cdc dong tir chii dong, cdc chii dé CPR cdp dé 1
(CLOs) va béi canh cu thé; Mirc @6 I (Introduce): gidi thiéu, T (Teach): day, U
(Utilize): su dung

CDbR M ta chuan diu ra hoc phan CDR ciia | Mirc do
(CLOs) CTPT giang
(PLOs) day (I,
T, U)
CLO1 Hiéu va van dung sang tao co s& hanh vi cé PLO2 I, T,U

nhan, nhém, cac hoc thuyét lanh dao dé
hudng dén sy hai 10ng, su thuyén chuyén lao
dong, ty 1& nghi viéc; sy gin két va ning
suét lao dong

CLO2 Hiéu va van dung c6 hé thong kién thtrc giao |  PLO2 I,T,U
tiép va truyén thoéng trong to chic dé xay
dung vin hoa to chirc tré thanh yéu té noi
lyc mang lai gia tri va dinh huéng cac hoat

dong quan tri nhan lyc hiéu qua

CLO3 Phén tich, danh gia va giai quyét van dé vé | PLO3 T,U
hanh vi ctia c4 nhan, nhém va to chic; tu
van va tham muu cho cac cdp quan 1y lién
quan dén sy hai long, sy thuyén chuyén lao
dong, ty 1€ nghi viéc; su gén két va nang
suit lao dong. Panh gia hién trang hoat dong
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truyén théng ndi bd, vin hoa to chic dé
tham muu cho lanh dao cip trén trong cong
tac xdy dung truyén thong va vin héa to

chirc

CLO4 Ren luyén cac ky nang tu duy, ky nang phan
bién, ky ning giao tiép; phat trién ky ning
lam viéc doc lap va k§ nang lam viéc nhom.

PLO5

CLO5 Hinh thanh 16i song tich cuc, biét lang nghe
va quan tdm dén nhirmg ngudi xung quanh.
Diém tinh, ty tin trong viéc tim kiém nhiing
kién thirc lién quan dén hanh vi ca nhan,
nhém, t6 chtc.

PLOG6

T, U

CLO6 C6 thai do nghiém tac, cau thi va tdng cuong
tinh chu dong, tham gia gid giang day du,
dung gio, ty tich liy kinh nghiém dé tiép tuc
hoc tap va nghién ctu ning cao trinh do
chuyén moén va thich nghi vé1 cac moi
truong lam vi¢c, khong ngung dua ra nhiing

giai phap chuyén sau chién lugc cho t6 chitrc.

PLOG6

T, U

10. M6 ta tom tit ndi dung hoc phan

Hoc phan Vian hoa t6 chure cung cap cho hoc vién nhitng kién thic co ban va cai

nhin tong quan vé van hoa t6 chuc. Trong do, hoc phan lam rd nhitng van d€ nhu cac

dac trung cua van hoda to6 chuc, biéu hién cua van hoda té chuc, vai tro ciia van hoa to

chtre. Hoc phan phan tich nhing co s¢ hinh thanh vin hoa t6 chirc, tir co sé hanh vi ca

nhan, co s& hanh vi nhém, vai trd ctia nha sang 1ap t6 chue, vai tro cua lanh dao, hé

théng cac gid tri cua to chuc; danh gid mdi quan hé twong tac giita thai do, hanh vi

nguoi lao dong vai vian hoa to chire. Hoc vién duoc trang bi nhimng kién thirc, k¥ ning

nham dat duoc kha nang kiém soat, duy tri va xay dung van hoa td chire, hodc co thé

thyc hién nhiing tac dong diéu chinh, thay ddi van hoa to chire sao cho phu hop véi

muc ti€u, dinh huéng phat trién cta t6 chirec.

11. Ké hoach va ndi dung giang day
LY THUYET:

P . Dap
Gio tin chi Noi dung i

ung

Hoat dong
day va hoc

Bai
danh
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CLO (TLMs) gia
(AMs)
1-5 (5 gid TC) | CHUONG 1: TONG QUAN VE | CLO1 |Day: TLMI, | AM1
VAN HOA TO CHUC CLO3 | TLMZ, AM2
1.1. Bdn chit ciia vin héa té CLO4 | TLM4
chirc Hoc: Léng
1.1.1. Khai niém nghe va ghi
1.1.2. Vai tro cua van hoéa to chuc chép, phat
1.1.3. Pic trung ctia vin hoa to bicu xay
chire dung bai, tra
1.2. Cic mé hinh vin héa té 16 cau hot va
tham gia thao
chirc luan nhom
1.2.1. Md hinh nghién ctu van
hoa t6 chirc caa Recardo va Jolly
1.2.2. M6 hinh ba 16p vin hoa t6
churc cua Schein
1.2.3. M6 hinh vin hoéa da chiéu
cua Hofstede
1.2.4. Md hinh nghién ctu van
hoa t6 chirc cua Trompenaars
1.2.5. M6 hinh van hoa t6 chuc
cua Cameron va Quinn
1.2.6. M6 hinh van hoa t6 chuc
cuaa Denison
1.2.7. Mot s6 mé hinh do luong
van hoa t6 chtc khéc
6- 10 (5 gid | 1.3. Biéu hién ciia vin héa to CLOl1 |Day: TLM1, | AM1
TC) chire CLO3 | TLMZ, AM?2
1.3.1. Vit thé hiru hinh CLO4 | TLM4,
1.3.2. Gia tri duoc tuyén bd ;tz/';ang
1.3.3. Céc gia dinh nghe va ghi
1.4. Cac yéu to anh huéng dén chép, phat
vin héa to chire biéu xay

1.4.1. Cac yéu t6 bén trong

dung bai, tra
161 cau hoi va
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1.4.2. Cac yéu to bén ngoai tham gia thao
luan nhom
11-15(5gid> |CHUONG 2: CO SO HINH| CLO1 |Day: AM1
TC) THANH VAN HOA TO CHUC | CLO3 |TLM1, AM2
2.1. Co 56 hinh thanh van héa té | CLO4 | TLM2,
chirc CLO5 | TLM4,
2.1.1. Co s& hanh vi ca nhan TLMY7,
2.1.2. Co s¢ hanh vi nhom TLM10
2.1.3. Triét Iy, quan diém, phong Hoc: Ling
cach 1anh dao ctia nguoi sang lap nghe va ghi
t6 churc chép, phat
2.1.4. Hé thong cac gia tri cua to biéu xay
chuce dung bai, tra
161 cau hoi va
tham gia thao
luan nhom,
hoc vién giai
quyét cac
tinh hudng
lién quan dén
nd1 dung bai
hoc
16 -20 (5 gid | 2.2. Tdc dpng ciia van héa to CLO1 | Day: AM1
TC) chikc dén thdi dg, hanh vi ngwoi | CLO3 | TLML, AM2
lao dong CLO4 | TLMZ,
2.2.1. Anh huong tich cyc cua CLO5 | TLM4,
van hdéa manh TLMY7,
2.2.2. Anh huéng tiéu cuc cta TLM9
van hoéa tdi thai d¢ va hanh vi Hoc: Liang
nguoi lao dong nghe va ghi
chép, phat
biéu xay

dung bai, tra

161 cau hoi va

62




tham gia thao
luan nhom,
hoc vién giai
quyét cac
tinh hudng
lién quan dén

nd1 dung bai

hoc
21-22 (2 gid | 2.3. Truyén thong ndi bé trong CLO1 | Day: TLMI1, | AM1
TC) t6 chire CLO3 | TLM2,
2.3.1. Tam quan trong cta truyén TLM10
thong ndi bo Hoc: Léng
2.3.2. Phuong thirc truyén thong nghe va ghi
trong to chirc chép, phat
biéu xay
dung bai, tra
101 cau hoi.
23-27 (5gid | CHUONG 3: XAY DUNG VA | CLO2 |Day: TLM1, | AM1
TC) DUY TRI VAN HOA TO CHUC | CLO3 | TLM2, AM?2
3.1. Xdy dwng vin héa to chirc CLO5 | TLM4,
3.1.1. Sy can thiét xdy dung vain | CLO6 | TLM?7,
héa t6 chirc TLM9
3.1.2. Cé4c yéu t6 can chu y khi Hoc: Hoc
xay dyung vin hoéa to chirc vién ling
3.1.3. Cac giai doan hinh thanh nghe va ghi
khi xdy dyng vin hoa t6 chirc chép, phat
3.1.4. Quy trinh xay dung van biéu xay

hoa to chuc

dung bai, tra
161 cau héi va
tham gia thao
luan nhém,
hoc vién giai
quyét cac
tinh hudng
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lién quan dén
ndi dung bai
hoc, chu
dong hoc
nhém dé bao

cao két qua

28 -32 (5 gid | 3.2. Cdc yéu té co ban duy tri CLOl1 | Day: AM1
TC) vin héa té chirc CLO3 | TLM1, AM4
3.2.1. Binh hudéng muyc tiéu phat CLO4 | TLMZ,
trién t6 chirc CLO5 | TLM7,
3.2.2. Quan diém, phong cach TLM10
lanh dao cta nguoi lanh dao Hoc: Léng
3.2.3. Chu trong tuyén dung nhan nghe va ghi
luc 3.2.4. Chu trong dao tao nhan chép, phat
luc biéu xay
3.2.5. Xay dung quy ché thudng dung bai, tra
cong bang 10 cau hoi va
3.2.6. Mot s6 yéu tb khac tham gia thao
luan nhom,
hoc vién giai
quyét cac
tinh hudng
lién quan dén
nd1 dung bai
hoc
33-35 (3 gi0 | 3.3. Sw lan truyén vin héa té
TC) chirc
3.3.1. Nhitng ciu chuyén
3.3.2. Céc nghi thuce
3.3.3. Cac biéu tuong vat chét
3.3.4. Ngon ngit
36-40 (5 gid | CHUONG 4: KIEM SOAT VA | CLO2 |Day: TLMI, | AM1
TC) THAY POI VAN HOA TO| CLO3 |TLM2, AM2
CHUC CLO4 | TLM?7,
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4.1. Viin héa to chire trong xu CLO5 | TLM9
thé héi nhép quoc té Hoc: Hoc
4.2. Kiém sodt viin héa té chirc vién léng
4.2.1. Kiém soat hanh vi ngudi nghe va ghi
lao dong chép, phat
4.2.2. Gia trj vat thé hiru hinh biéu xay
4.2.3. Céc gia tri phi vat chat dung bai, tra
161 cau hoi va
tham gia thao
luan nhom,
chu dong hoc
nhém dé béo
céo két qua
41-45 (5 gid | 4.3. Thay déi vin héa té chire CLO2 | Day: TLM1, | AM1
TC) 4.3.1. Mot s6 thach thirc khi thay | CLO3 | TLM2, AM2
doi van hoa t6 chirc CLO4 | TLM7,
4.3.2. Quy trinh thay d6i van héa | CLO5 | TLM10
td chuc Hoc: Hoc
4.3.3. Céc yéu t6 co ban can thiét vién ling
thay doi van hoa to chirc nghe va ghi
4.3.3.1. Nhdn t6 con nguoi chép, phat
4.3.3.2. Thay doi co cdu t6 chirc biéu xay
4.3.3.3. Thay doi hé thong quadn dung bai, tra
ly 101 cau hoi va
tham gia thao
luan nhém,
chu dong hoc
nhoém dé bao
céo két qua
Tong cong: 45 giv tin chi
Piém thanh phin Bai CPRhoc | Ty1¢
12. Phwong danh phin
phap danh gia gia (CLOs)
(AMs)
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Al. Piém qua trinh (20%)

AM1 CLO5, 10%

CLO6

AM8 CLO1,
CLO2
CLOg,

CLO4

10%

A2. Piém giira ky (20%)

AM4 CLO1,
CLOS

CLO4

20%

A3. Piém cudi ky (60%)

AMS CLO1,
CLO2
CLOg,

CLO4

60%

13. Tai liéu
phuc vu hoc
phﬁn

Tai li€u/giao
trinh chinh

[1] Can Hiru Dan (2020). Bai giang Hanh vi t6 chikc.
Truong Dai hoc Lao dong - Xa hoi.

[2] Nguyén Thi Bich Loan (2020). Gido trinh Van
hoa kinh doanh. NXB Théng ké.

Tai li€éu tham

khao/b6 sung

[3] Dwong Thi Liéu (2013). Gido trinh Vin héa
kinh doanh. NXB. Pai hoc Kinh té qudc dan.

[4] Pham Thuy Hwong, Pham Thi Bich Ngoc
(2016). Gido trinh Hanh vi t6 chire. NXB Dai hoc
Kinh té qudc dan.

14. Huéng din
hoc vién tu
hoc, nghién
ciru

Noi dung

. Hoat dong ciia hoc
Gio TC "
vién

BAI 1: TONG QUAN VE VAN 20
HOA TO CHUC

Hoc vién doc trudc
ndi dung Tai liéu sb
[1], doc chuong 1
Tai liéu sb [2] [3]

BAI 2 CO SO HINH THANH
VAN HOA TO CHUC

25 Hoc vién doc trudc
ndi dung Tai li¢u s6

[1], [2], [3]

BAI 3. XAY DUNG VA DUY
TRi VAN HOA TO CHUC

25 Hoc vién doc trudc
ndi dung Tai li¢u s

[1], [2], [4]
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N . . . 20 Hoc vién doc trudc
BAI 4: KIEM SOAT VA THAY _ o .
. 9 , . , ndi dung Tai li¢u s6
DPOI VAN HOA TO CHUC
[1]. [2], [3]
15. Pji ngii Ho va tén Hoc ham, hoc vi Chuyén mon
gidng vién Céan Hitu Dan Tién si Quan tri nhan luc
giang day D) Thi Twoi Tién si Quan tri nhan luc
HIEU TRUONG

Ha Xuan Hung
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RUBIC PANH GIA AP DUNG CHO HQC PHAN VAN HOA TO CHUC

RUBRIC PANH GIA CHUYEN CAN (AM1)

Mikc do dat chuin quy dinh (diém)

Trong so

Tieuchi Myiee [ MacD |MacD+ | MidcC | MicC+ | MiacB | MicB+ | MicA | Mic A+
dgi‘;h F(0) [(40-49) |50-54) |(5564) | (6569 | (7.0- | (80-84) | (8589 | (9,0-10)
7.9)
Khong bi hoc bi hoc Pihoc | Bihockha | Dihoc bi hoc bi hoc déy
dihoc | khong khong khé chuyén can | chuyén | chuyéncan | Pihoc du, rat
Tham | (<30% | chuyén chuyén chuyén (60%- can (80%- day du, | chuyén can
gia di sO can can can 69%) (70%- 89% sd | chuyén (100% 60%
hoc tiét) (30%- (40%- (50%- sO tiét 79% s tiét) can 50 tiét)
39% 49% 59% tiét)
s6 tiét) s6 tiét) s6 tiét)
Khong | Khéng | Hiémkhi | Thinh Thinh Thuong | Thuong [Thamgia | Tham gia
tham | thamgia | thamgia | thoang thoang Xuyén | xuyén phat [phat biéu | phatbiéuy
gia | hoatdong | phatbiéu | thamgia | tham gia phét biéuva |y kién tich| kién rat tich
Tham gia| hoat tail6p | x4y dung | phatbiéu | phatbiéuy | bibuva | traoddiy |cuc, cac cuc, cac
phit biéu,| dong bai y kién, | kién, dong | trao doi kién cho |déng gop | dong gop
déng gop | tai lop dong gop | gop khdng | v kién baihoc, [rathiéu | rat hiéu qua
bai trén khéng hiéu qua | cho bai cac dong |qua
lop hiéu qua hoc, cac gop cho
dong bai hoc co 40%
gop cho hiéu
bai hoc qua
coO hiéu
qua

68




RUBIC PANH GIA THAO LUAN NHOM (AMB8)

Mirc d6 dat chuan

Muc C va
C* Trur ti
Mic E- 0 did M+U’C D va da 2 di€ém | Mtc B va B* Tinh bing diém | Mulc A va A* Cong t6i da 2 diém so véi diém trung
uck:0diem |\ D SO véi | trung binh ciia nhém binh nhom
diém trung
binh nhom
Tham gia
khong tich
d Tham gia &
A | cwc, thy murc do A L
Khong tham 018, | gang, itdeng | trung  binh, | | PUONE XUyen tham gia gop | Nhigt tinh, tich cuc, co nhiéu dong gép hiéu qua
khong  chdp | g6p bi trirdi | cho  didm | Y V2 d(zng gopb Y lgen hay. | cao, duogc cong thém t6i da 02 diém so voi  diém
hanh phan cong | (i da 02 3 .z | dugc cOong thém toi da Ol . : ,
12 nhom n ., |bang diém | L. trung binh cua nhém
cua ’ diémsovéi | trung  binh
diém trung | cia nhoém
binh cta
nhom
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RUBRIC PANH GIA KIEM TRA GIUA KI (AM4)

Miic d9 dat chuan quy dinh (diém) Trong sb
Tieuchl ™ yge [ Mae |[MweD+ | MacC | MiacC+ | MiacB | MacB+ | MicA | Mic A+
danh | q) D |(50-54) |(5564) | (65-6,9) | (70— | (80-84) | (858,9) | (9,0-10)
gla (4,0- 7.9)
4,9)
Lam Lam Lam Lam Lam dung | Lam Lam dung | Lam Lam dang
dung ding tr | dang tu dang tur tr 60%- ding tr | tur 80%- dang tr | tor 90%-
Noi dudi 30%- 40%- 50%- 69% 70%- 84% bai 85%- 100% bai
dung 30% | 39% bai | 49% 59% baikiém | 79% bai | kiemtra | 89% bai | kiém tra 90%
bai kiém tra | bai kiém | bai kiém | tra kiém tra kiém tra
kiém tra tra
tra
Trinh Trinh Trinh bay | Trinh bay | Trinh bay Trinh Trinh bay [Trinh bay | Trinh bay
bay rat bay cidu | chua hop | 6 mic do | ¢ muc do bay & tdt, c6 bd  [tot, sach | sach dep,
cau tha, | tha, ly. trung trung binh muc cuc hop 1y |dep, co bd | d& nhin, bd
Trinh bay[lon xon, | khéng Khéng co binh, kha, c6 bd | kha, co cuc rd cuc ro rang,
khong c6 | c6 bd b cuc1d | Cobb cuc | cuc nhung | bd cuc rang, hop | logic, hop
bd cuc 16 | cuc 1d rang, nhung chua rod tuong ly ly
rang, rang. chua rd rang d6i phu
khong rd rang hop
y chinh 10%

70




PE CUONG CHI TIET HQC PHAN
GIOI TRONG QUAN LY NGUON NHAN LUC
(Ban hanh theo Quyét dinh s6 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phan

Tén tiéng Viét: GIOI TRONG QUAN LY NGUON
NHAN LUC

Tén tiéng Anh: GENDER IN HUMNAN
RESOURCES MANAGEMENT

2. Mi hoc phin QTN204

3. Trinh d¢ dao tao Thac si

4. S6 tin chi 03 (3,0) TC
5. Hoc phén tién quyét Khdng

6. Phwong phap giang day

- Giai thich cu thé (Explicit Teaching) TLM1: Giang
vién huéng dan va giai thich cu thé cac ndi dung cua
bai hoc, giip nguoi hoc dat duge muc tiéu hoc tap vé
kién thirc va k¥ ning.

- Thuyét giang (Lecture) TLM2: Giang vién trinh bay
ndi dung bai hoc va gidi thich cac ndi dung trong bai
giang. Giang vién 13 nguoi thuyét trinh, dién giang.
Nguoi hoc chi nghe giang va ghi chii dé tiép nhan cac
kién thirc ma giang vién truyén dat.

- Cau hoi goi md (Inquiry) TLM4: Trong tién trinh day
hoc, giang vién su dung cac cau hoi goi md hay cac
van dé va hudng din giap nguoi hoc timg bude tra 1oi
cau hoi. Nguoi hoc c6 thé tham gia vao thao luan nhém
dé cung nhau giai quyét bai toan, van dé dit ra.

- Giai quyét van dé (Problem Solving) TLMS: Trong
tién trinh day va hoc, nguoi hoc lam viée véi cac van
dé duogc dat ra va hoc duoc nhitng kién thirc moi thong
qua viéc d6i mat voi van dé can giai quyét. Thong qua
cac qua trinh giai phap cho van dé dat ra, nguoi hoc dat
duoc nhitng kién thirc, k§ ning theo yéu cu ciia hoc
phan.

- Bai tap ¢ nha (Work Assignment) TLM15: Theo

phuong phap nay, ngudi hoc dugc giao nhi¢m vu lam
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viéc ¢ nha voi ndi dung va yéu cau do gidng vién dat
ra. Thong qua hoan thanh cac nhi€ém vu dugc giao ¢
nha nay, nguoi hoc dugc tu hoc, cling nhu dat duoc

nhimg n6i dung vé kién thic ciing nhu k¥ ning theo

yéu cau.
7. Pon vi quan ly HP Khoa Quan ly nguon nhan lyc
8. Muc tiéu ciia hoc phan
Muc tiéu M6 ta muc tiéu CDR cua CTDT TDNL
(Gx) (PLOs)

Hoc vién duogc trang bi
nhitng kién thirc vé gidi,
binh dang gi¢i, binh
dang gidi trong quan ly
ngudn nhan lyc, vin ban
quy pham phép ludt vé
G1 binh dang gidi trong PLO3 4/6
quan 1y ngudn nhan lyc
ciia Viét Nam va quéc
té. Pong thoi cung cap
cho hoc vién cach thirc
1ong ghép gidi trong

quan 1y ngudn nhan lyc.

Hoc vién dugc rén luyén
cac ky nang phan tich
cac van dé lién quan dén
bat binh dang gidi, dinh
kién gidi c6 thé con ton
G2 tai trong cOng tac quan PLO4, PLOG6 4/5
Iy ngudn nhan lyc ¢ co
quan, to chirc; k¥ ning
phan tich gidi va 1ong
ghép gidi trong quan ly

ngudn nhan lyec.

Giao duc nguoi hoc
nhan thirc dugc y nghia
va tim quan trong cua
binh dang gigi trong

G3 PLOG6, PLOY 4/5
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quan |y nguon nhan luc,
tr d6 nang cao y thuc,
trach nhiém long ghép
gigi trong xay dung va
trién khai cac hoat dong
quan 1y ngudn nhan lyc.

9. Chuin diu ra cia hoc phan M6 ta CDR bang cdc dong tir chii dong, cdc chi dé va
boi canh cu thé; Moi lién hé dap ing CPR CTPT; Mitc do gidng day dé ddp g CDR
Murc do I (Introduce): gioi thiéu, T (Teach): day, U (Utilize): su dung.

CDR
(CLOs)

Mo ta chuan dau ra hoc
phan

CDR cua
CTDT (PLOs)

Mike do gidng day
(I, T,V

CLO1

Hoc vién nhé va hiéu duge
cac khai niém co ban, hiéu
dugc nguyén tic, céng cu
phan tich gigi va vai tro
cua cac bén lién quan trong
cong tic quan 1y ngudn

nhan luc

PLO3

I/T/U

CLO2

Hoc vién hiéu va véan dung
phan tich dugc cac van ban
quy pham phap luat vé binh
dang gidi, cac cong udc
qudc té vé binh dang gidi
c¢6 lién quan dén cong tac

quan 1y ngudn nhan luc

PLO3

I/T/U

CLO3

Hoc vién hiéu va véan dung
cac hoat dong binh dang
gidi trong quan 1y ngudn

nhan luc

PLO4

I/T/U

CLO4

Nguoi hoc c¢6 pham chat
dao duc, tham gia gio gidng

dﬁy du chu dong, tich cuc.

PLOG6

/U

CLO5

Co6 chi hudng va kha nang
tu hoc tap, tu cap nhat, tu
nghién curu, tu tich iy kinh
nghiém nhim nang cao

trinh do chuyén moén va

PLOG6, PLO7Y

/U
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dap ung cac yéu cau cong

viéc v6o1 chirc danh cao

hon.

10. M ti tom tit ndi dung hoc phan:

Hoc phan Gidi trong quan 1y ngudn nhan lyc gém cac nodi dung: Binh ding gi6i

va moi quan hé gitra cong tac quan 1y nguon nhan lyc véi binh dang gidi; Cac van ban

quy pham phép luit vé binh dang giéi lién quan dén quan 1y ngudn nhan lyc va Binh

dang gi6i trong quan 1y ngudn nhan lyc.

11. Ké hoach va ndi dung ging day

LY THUYET:
Dap ung Hoat dong | Bai danh
Gio tin chi Noi dung CDbR HP day va hoc gia
(CLOs) (TLMs) (AMs)
1-5 CHUONG 1: BINH CLO1, TLM1, AM1,
(5gi6 TC) | PANG GIOI VA MOI | CLO4, CLO5 TLM2, AM2,
QUAN HE GIUA TLM4, AM4,
CONG TAC QUAN TLM15 AM7
LY NGUON NHAN
LUC VOI BINH Lang nghe,
PANG GIOI ghi chuy, tra
1.1. Binh dang giéi va 161 cau hoi,
mot s6 khai niém lién thuc hién
quan nhiém vu lam
1.1.1. Binh dang gioi viéc & nha
1.1.2. Binh kién gisi
1.1.3. Nhay cam gidi
1.1.4. Khoang céch gidi
1.1.5. Chi s6 gi6i
6-10 1.2. Phan tich gigi CLO1, TLM1, AM1,
(5gid0 TC) | 1.2.1. Khai niém CLO4, CLO5 TLM2, AM?2,
1.2.2. Nguyén tic phan TLM4, AM4,
tich gioi TLM15 AM7
1.3. Cong cu phéan tich
gioi Léng nghe,
1.3.1. Cong cu tiép can, ghi chu, tra

sa dung va kiém soét
ngudn va lgi ich

161 cau hoi,

thuc hién
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1.3.2. Cong cu phan tich

nhiém vu lam

st dung “MO hinh ra viéc ¢ nha
quyét dinh”
1.3.3. Cong cu phan tich
“Nhu cau gi6i”
11-15 1.4. Vai tro cua cac bén CLO1, TLM1, AM1,
(5 gio TC) lién quan trong cong tac | CLO4, CLO5 TLM2, AM2,
quan 1y nguén nhan luc TLM4, AM4,
1.4.1. Ngudi dung dau TLM15 AM7
t6 chirc Lang nghe,
1.4.2. Nguoi lam cbdng ghi chq, tra
tac nhan su 161 cau hoi,
1.4.3. Nguoi lao dong thuc hién
1.4.4. Céc to chuc dai nhiém vu lam
dién viéc & nha
16-20 CHUONG 2: CAC CLO2, TLM1, AM1,
(5gi>TC) |VAN BAN QUY | CLO4, CLO5 TLM2, AM2,
PHAM PHAP LUAT TLMA4, AM4,
VE BINH PANG GIOl TLMS, AM7
LIEN QUAN BDEN TLM15
QUAN LY NGUON
NHAN LUC Ling nghe,
2.1. Cac van ban quy ghi chu, tra
dinh cua Viét Nam 161 cau hoi,
2.1.1. Cac van ban cua thuc hién
Quéc hoi (Luat Binh nhiém vy 1am
dang gioi) viéc & nha
2.1.2. Cac van ban cua
Chinh phu
2.1.3. Cac van ban cua
Bo nganh (Bo Lb — TB
&XH)
21-25 2.2. Cac cong udc quoc CLO2, TLM1, AM1,
(5 gio TC) té co lien guan CLO4, CLO5S TLM2, AM2,
2.1.1. Cong uwéc qudc té TLM4, AM4,
vé su x6a bo moi hinh TLMS, AM7
thac phén biét véi phu TLM15
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nit (CEDAW)

2.1.2. Céng uwdc 100 vé
tra cong binh dang giita
lao dong nam va lao

dong nit cho mot cong

Ling nghe,

ghi chq, tra

161 cau hoi,
thuc hién

nhiém vu lam

vigc cO gia tri ngang viéc ¢ nha
nhau
26-30 2.1.3. Cong uwdc 111 vé CLO2, TLM1, AM1,
(5 gio TC) Phan biét ddi xir trong | CLO4, CLO5 TLM2, AM2,
viéc 1am va nghé nghiép TLM4, AM4,
2.1.4. Cong udc 156 cua TLMS, AMY7
ILO vé binh dang vé co TLM15
hoi va d6i xir voi lao Lang nghe,
dong nam va nir : nhiing ghi chu, tra
nguoi lao dong co trach 161 cau hdi,
nhiém gia dinh thuc hién
nhiém vu lam
viéc & nha
31-35 CHUONG 3: BINH CLO3, TLML, AML,
(5gi6 TC) | PANG GIOI TRONG | CLO4, CLO5 TLM2, AM2,
QUAN LY NGUON TLM4, AM4,
NHAN LUC TLMS, AM7
3.1. Binh dang gioi TLM15
trong tuyén dung Ling nghe,
3.2. Gidi trong dao tao ghi chq, tra
101 cau hoi,
thuc hién
nhiém vu lam
viéc & nha
36-40 3.3. Binh dang gi6i danh CLO2, TLM1, AM1,
(5 gio TC) gia thuc hién cong viec | CLO4, CLOS TLMZ2, AM2,
Kiém tra giita ky (50 TLM4, AM4,
phut) TLMS, AM7
TLM15
Hoc: ling

nghe, ghi chd,

tra 101 cau hoi,
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thuc hién
nhiém vu lam

viéc ¢ nha

41-45
(5 gio TC)

3.4. Binh dang
trong khen thuong
3.5. Binh ding gi6i

trong bd nhiém

TLM1,
TLMZ2,
TLM4,
TLMS,
TLM15
Lang nghe,

AM1,
AM2,
AM4,
AM7

CLO2Z,
CLO4, CLOS

gioi

ghi chq, tra
161 cau hoéi,
thuc hién
nhiém vu lam

viéc 6 nha

Tong cong: 45 gio TC

12. Phuong
phap danh gia

Piém thanh phan

CDR hoc
phan (CLOs)

Bai danh gia
(AMs)

Al. Diém qua trinh

(20%)

AM1 CLO1, CLO2Z,
CLQO3, CLO4,

CLOS

AM?2 CLO1, CLO2Z, 10%

CLOS3, CLOS

A2. biém giita ky (20%)

AM4 CLO1, CLO2Z, 20%

CLO3

A3. Biém cubi ky (60%)

AM4 CLO1, CLO2, 60%

CLO3

13. Tai li¢u
phuc vu hoc
phan

Tai liéu/giao
trinh chinh

[11 Nguyén Thi Thuan & Tran Xuan Ky
(2009). Gi4o trinh Gigi va Phat trien. Nha xuat
ban Lao dong — Xa hoi.

Tai liéu tham

khao/bd sung

[2] Quoc hi (2006). SO 73/2006/QH11. Lugt Binh
dang gioi. .

[3] Cong wéc quoc te veé sw x6a bé mei hinh thac
phén biét véi phu nit (CEDAW).

[4] ILO (1958), Cong uéc 111 vé Phan biét d6i xir
trong viéc 1am va nghé nghiép.

[5] Nguyén Thi Minh Hoa (2019). Pdnh gid thuc

trang nit quan ly, lanh dao va nir trong dién quy
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hoach cdc cdp, gidi phdp, chinh sdch cé lién quan
dén céng tic tao nguon quy hoach, dao tao, boi
duong, bé nhiém can bé nir tai thanh pho”' H6 Chi
Minh.

Noi dung Gio TC | Hoat djng ctia hoc vién

CHUONG 1: BINH
DANG GIOI VA MOI
QUAN HE GIUA CONG
TAC QUAN LY NGUON
NHAN LUC VOI BINH
DANG GIOI

Hoc vién doc trudc nodi
30 dung Chuong 1 cua tai

liéu s6 [1]. Tai licu sb [2]

14. Hwéng dan

CHUONG 2: CAC VAN

hoc vién tw , i
) ’ BAN QUY PHAM PHAP

hoc, nghién

’ LUAT VE BINH DANG 30 Hoc vién doc trudc tai
curu ’ A < ,
GIOI LIEN QUAN DPEN lidu s6 [2], [4], [5]
QUAN LY NGUON
NHAN LUC
CHUONG 3: BINH
PANG GIOI TRONG 20 Hoc vién doc trudc tai
QUAN LY NGUON lidu s6 [2], [3]
NHAN LUC
Ho va tén Hoc ham, Chuyén mén
15. Doi ngii .
. on hoc vi
giang vien = — - Z = . X
N Nguyén Thi Minh Hoa Tién si Kinh té
giang day . . — ‘
Bui Btrc Thinh Tién si Quan tri nhan luc
HIEU TRUONG

Ha Xuan Hung
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PE CUONG CHI TIET HQC PHAN

SAN XUAT TINH GON

(Ban hanh theo Quyér dinh s 1432A/0P-DHLPXH ngay 22 thang 7 niam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phén

Tén tiéng Viét: SAN XUAT TINH GON
Tén tiéng Anh: LEAN MANUFACTURING

2. Mi hoc phan QTN205

3. Trinh d¢ dao tao Thac si

4. So tin chi 03 (3,0) TC
5. Hoc phan tién quyét Khong

6. Phuong phap giang day

- Giai thich cy thé (Explicit Teaching) - TLMI: Pay la
phuong phap thudc chién luoc day hoc truc tiép trong d6
giang vién hudng dan giai thich chi tiét, cu thé cac noi
dung lién quan dén bai hoc, gitip cho ngudi hoc dat dugc
muc tiéu day hoc vé kién thuc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Giang vién trinh bay
ndi dung bai hoc va giai thich cac ndi dung trong bai
giang. Giang vién 1a ngudi thuyét trinh, dién giang.
Nguoi hoc chi nghe giang va ghi chu dé tiép nhan cac
kién thirc ma giang vién truyén dat.

- Cau hoi goi mé (Inquiry) - TLM4: Trong tién trinh day
hoc, giang vién sir dung cac cdu hoi goi mo hay cac van
dé va hudng dan gitp nguodi hoc timg bude tra 101 cau
hoi. Nguoi hoc ¢6 thé tham gia vao thao luan nhom dé
cung nhau giai quyét bai toan, van dé dit ra.

- Thao luan (Discussion) - TLM7: La phuong phép day
hoc trong d6 nguoi hoc dugc chia thanh cdc nhom va
tham gia thao luan vé nhitng quan diém cho mot van dé
nao do duogc giang vién dat ra. Khac voi cac phuong
phép tranh luén, trong phuong phéap thao luan, nguoi voi
cac quan diém muc tiéu chung tim cach bo sung dé hoan
thién quan diém, giai phap caa minh.

- Giai quyét van dé& (Problem Solving) - TLMS8: Trong
tién trinh day va hoc, ngudi hoc lam viée voi cac van dé
dugc dat ra va hoc dugc nhiing kién thirc méi thong qua
viéc ddi mit véi van dé can giai quyét. Thong qua cac
qua trinh giai phap cho van dé dit ra, nguoi hoc dat duogc
nhiing kién thirc, k¥ nang theo yéu ciu cua hoc phan.

- Bai tap ¢ nha (Work Assignment) - TLM15: Nguoi hoc
duoc giao nhi€ém vy lam viéc ¢ nha véi ndi dung va yéu
cau do giang vién dit ra. Thong qua hoan thanh cac
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nhu k¥ ning theo yéu cau.

nhi¢m vu dugc giao ¢ nha nady, ngudi hoc dugce tu hoc,
cling nhu dat dugc nhitng ndi dung vé kién thic cling

7. Pon vi quan 1y hoc phan | Khoa Quan Iy nguon nhan lyc

8. Muc tiéu ciia hoc phén

Muc tiéu
(Gx)

Mo ta muc tiéu

CDR cua
CTPT
(PLOs)

TDNL

Gl

Hiéu duge cac kién thic chung vé: lich str
va nén tang triét 1y cta san xudt tinh gon,
cac khai niém vé lang phi; cic phuong
phap, cong cu trong san xuat tinh gon.

Hiéu va van dung duogc cac kién thuc vé
quan 1y san xuét tinh gon va cac kién thirc
lién nganh co lién quan dén quan tri nhan
luc dé cai tién cac hoat dong cua cac doanh
nghiép, t6 chirc nham ting ning suit lao
dong.

PLO1, PLO2

5/6

G2

Co6 k¥ ndng thu thap thong tin, phan tich,
tébng hop, danh gia dir liu phuc vu cho
viéc trién khai cac cac hoat dong quan ly
san xuit san tinh gon trong cac linh vuc
khac nhau; D¢ xuét sang kién dua trén kién
thirc vé& cac cong cu va ky thuét lién quan
ciia san xuét tinh gon dé dat dugc cai tién
lién tuc hiéu qua va ning suit.

PLO4

4/5

G3

Tu tin, linh hoat, sdng tao trong chuyén
mon, c6 ban linh, ¢ y thirc nim bt su thay
d6i ctia to chirc dé kip thoi dé xuat phuong
huéng va giai phap toi wu, hiéu qua trong
thuc hién nghi¢p vu vé quan ly san Xuét
tinh gon va c6 tinh than chia sé, hd trg
ddng nghiép trong cong viée.

Trach nhiém, tién phong, chuyén nghiép,
chu dong va tu chiu trach nhi€ém trong danh
gid va cai tién cac hoat dong quan 1y san
xudt tinh gon bit kip véi su thay doi cua to
churc va mdi trudong xung quanh

PLOG6

4/5

9. Chuian dau ra cia hoc phan (cac myc tiéu hay CBR ciia hoc phan va mic do giang
day I, T, U; M6 ta CBR bao g@)m cac dong tur chu dong, cac chu dé CPbR cép do 1
(CLOs) va bbi canh cu thé; Mirc do I (Introduce): gi6i thiéu, T (Teach): day, U (Utilize):

su dung

CDR

Mo ta chuan diu ra hoc phan ‘ CDR cua ‘

Mirc do
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(CLO:s)

CTPT (PLOs)

giang day
(1, T,U)

CLO1

Hiéu duoc cac kién thuc chung vé:
lich sir va nén tang triét 1y cta san
xuét tinh gon, cac khai niém vé lang
phi; cac phuong phap, cong cu trong
san xuat tinh gon.

PLO1

I, T

CLO2

Hiéu va van dung duoc cac kién thuc
vé quan 1y san xuét tinh gon va céc
kién thire 1ién nganh c6 lién quan dén
quan tri nhan lyuc dé cai tién cac hoat
dong cua cac doanh nghiép, t6 chic
nhim ting ning suit lao dong.

PLO2

I, T,U

CLO3

Co k¥ nang thu thap thong tin, phan
tich, tong hop, danh gia dir liéu phuc
vu cho viéc trién khai cac cac hoat
dong quan ly san xuat san tinh gon
trong cac linh vuc khac nhau; D¢ xuat
sang kién dua trén kién thuc vé cac
cong cu va k¥ thuat lién quan cua san
xuét tinh gon dé dat duoc cai tién lién
tuc hiéu qua va ning suét.

PLO4

I, T,U

CLO4

Tu tin, linh hoat, sdng tao trong
chuyén mon, cé ban linh, c6 y thirc
nam bat sy thay d6i cta to chuc dé
kip thoi d& xuit phuong huéng va
giai phap toi vu, hiéu qua trong thuc
hién nghiép vu vé quan ly san Xuét
tinh gon va co tinh than chia sé, hd
trg dong nghiép trong coéng viéc.

PLOG6

I, T,U

CLOS

Trach nhi€m, tién phong, chuyén
nghi¢p, chu dong va tg chiu trach
nhiém trong danh gia va cai tién céac
hoat dong quan 1y san xuat tinh gon
bét kip voi su thay doi cua td chire va
moi trudng xung quanh

PLOG6

T, U

10. M6 ti tom tit ndi dung hoc phan
Hoc phan cung cap kién thirc vé san xuét tinh gon dé cai thién ning suat, bao gdm: lich sir va
nén tang triét Iy cua san xuét tinh gon, céc khai niém vé lang phi; cac nguyén tic va ky thuat san
Xuat tinh gon, cac phuong phap, cong cu, quy trinh trién khai san xuét san tinh gon trong céc
linh vuc hoat dong khac nhau cua ting td chic.

11. Ké hoach va ndi dung giang day
LY THUYET:




Bai

Pap tng Hoat dong d4nh
Gio tin chi Noi dung CDR HP day va hoc gid
(CLOs) (TLMs) (AMS)
1-5 CHUONG 1: GIOI CLO1, Day: TLM1,| AM1
(5gid TC) | THIEU VE PHUONG CLO2 TLM2, TLM4,
PHAP SAN XUAT TLM15
TINH GON TRONG
QUAN LY SAN XUAT Hoc: Chuan bi
VA CUNG CAP DICH bai tap & nha,
VU Nghe giang,
1.1. Ngudn gbc va lich tra 101 cau hoi,
sir hinh thanh, phat trién ghi cha lai
clia san xuat tinh gon nhiing kién
(Lean) thirc
1.1.1. Ngudén goc cua
san xuat tinh gon
1.1.2. Lich st hinh
thanh va phét trién cia
san xuat tinh gon
6—10 CHUONG 1: GIOI CLO1, Day: TLM1,| AMI,
(5gi> TC) | THIEU VE PHUONG CLO2 TLM2, TLM4, | AM2
PHAP SAN XUAT TLM15
TINH GON TRONG
QUAN LY SAN XUAT Hoc: Chuan bi
VA CUNG CAP DICH bai tdp & nha,
VU (Tiép) Nghe giang,
1.2. Muc dich va sy can tra 10i cau hoi,
thiét ap dung Lean trong ghi cha lai
doanh nghiép nhiing kién
1.3. Céc nguyén tic cua thire
Lean
1.4. Cac thuat ngir va
khai niém trong Lean
11-15 CHUONG 2: CAC CLO2, Day: TLM2, AM1,
(5gidTC) |CONG CU CO BAN CLO3, TLM4, TLM7, | AM2
CUA PHUONG PHAP CLO4 TLM10,
SAN XUAT TINH GON TLM15
VA CACH AP DUNG
2.1. So @6 chudi gia tri Hoc: Chuén bi
(VMS) bai tap O nha,

2.2. Tiéu chuan hoa
cong viéc

Nghe  giang,
tra 101 cau hoi,




thao luan
nhom, thuyét
trinh nhom,
ghi cha lai
nhirng kién
thie
16 — 20 CHUONG 2: CAC CLO?2, Day: TLM2, AM1,
(5gi0 TC) |CONG CU CO BAN| CLOS3, TLM4, TLM7, | AM2
CUA PHUONG PHAP CLO4 TLM10,
SAN XUAT TINH GON TLM15
VA CACH AP DUNG
(Tiép) Hoc: Chuan bi
2.3. “5S8” va Quan ly bai tap & nha,
tryc quan Nghe  giang,
2.4. San xuat vira ding tra 101 cau hoi,
lic (Just in Time) thao luan
nhom, thuyét
trinh nhém,
ghi cha lai
nhiing kién
thire
21- 25 CHUONG 2: CAC CLO2, Day: TLM2, AM1,
(5gi0TC) |CONG CU CO BAN| CLO3, |TLM4,TLM7, | AM2
CUA PHUONG PHAP CLO4 TLM10,
SAN XUAT TINH GON TLM15
VA CACH AP DUNG
(Tiép) Hoc: Chuan bi
2.5. Can bang day bai tip ¢ nha,
chuyén san Xuat Nghe  giang,
(Heijuka) tra 101 cau hoi,
2.6. Duy tri hiéu suét thao luan
thiét bi tong thé (TPM) nhom, thuyét
trinh nhém,
ghi cha lai
nhiing kién
thire
26 — 30 CHUONG 2: CAC CLO2, Day: TLM2, AM1,
(5gidTC) |CONG CU CO BAN CLO3, TLM4, TLM7, | AM2
CUA PHUONG PHAP CLO4 TLM10,
SAN XUAT TINH GON TLM15
VA CACH AP DUNG
(Tiép) Hoc: Chuan bi

2.7. Kanban va Hé thong

bai tap O nha,
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kéo (Pull) Nghe giang,
2.8. Chuyén d6i nhanh tra 101 cau hoi,
(SMED/QCO) thao luan
nhom, thuyét
trinh nhom,
ghi chu lai
nhirng kién
thie
31-35 CHUONG 2: CAC CLO2, Day: TLM2, AM1,
(5gi0 TC) |CONG CU CO BAN| CLOS3, TLM4, TLM7, | AM2
CUA PHUONG PHAP| CLO4, TLM10,
SAN XUAT TINH GON CLO5 TLM15
VA CACH AP DUNG
(Tiép) Hoc: Chuan bi
2.9. Chdng sai 15i (Poka bai tap O nha,
-Yoke) Nghe  giang,
2.10. Bay cong cu kiém tra 101 cau hoi,
soat chat lugng (7QC thao luan
tool) nhom, thuyét
trinh nhém,
ghi cha lai
nhiing kién
thire
36 — 40 CHUONG 3: HUONG CLO3, Day: TLM2, AML1,
(5gi6TC) |DAN AP DUNG CLO4, TLM4, TLM7, | AM2
PHUONG PHAP SAN CLO5 TLM10,
XUAT TRONG TLM15
DOANH NGHIEP
3.1. Cac nguyén tic Hoc: Chuan bi
chung bai tdp O nha,
3.2. Cac budc trién khai Nghe giang,
Lean trong  doanh tra 101 cau hoi,
nghi¢p thao luan
nhom, thuyét
trinh nhém,
ghi cha lai
nhiing kién
thire
41 — 45 Kiém tra qua trinh CLO1, Day: TLM2, AM1,
(5gid TC) | CHUONG 3: HUONG CLO2, TLM4, TLM7, | AM2,
DAN AP DUNG CLO3, TLM10, AM4
PHUONG PHAP SAN CLO4, TLM15
XUAT TRONG CLO5
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DOANH NGHIEP Hoc: Chuan bi
(Tiép) bai tdp & nha,
3.3. Noi dung va cach Nghe  giang,
thec &4p dung mot sb tra 101 cau hoi,
cdng cu dién hinh trong thao luan
Lean nhom, thuyét
trinh nhom,
ghi chu lai
nhirng kién
thirc
Tong cong: 45 gio tin chi
Piém thanh phan | Bai danh gia | CPR hoc Ty 1¢
(AMs) phan (CLOs) (%)
AMl' A CLO4, CLOS 10%
2 s Chuyén can
Al. Piém qua trinh AMD- Danh
(20%) 1.~ .| CLOL, CLOZ2,
12. Phuong gia bai tap ca 10%
. . N ; CLO3, CLO4
phap danh gia nhan/nhom
A e 1 AM4: Bai CLO1, CLO2,
A2. Diem gitta ky (20%) | 14 1o vidt | cLO3, cLoa | 20%
AM7: Tiéu | CLO1,CLO2, | 60%
A3. PBiém cudi ky (60%) luan CLO3, CLO4,
CLO5

13. Tai li¢u
phuc vu hoc
phan

Tai liéu/giao
trinh chinh

[1] Vién Ning suat Viét Nam, (2018). Séch
“Phuong phdp quan ly tinh gon Lean - Ngi dung co
bin va heong dan ap dung”. Nha xuat ban Hong
brc.

[2] Nguyén Nhw Phong, (2012). Gido trinh San
xudt tinh gon. NXB Dai Hoc Quéc Gia.

Tai liéu tham

[3] JEFFREY K.LIKER (Tac gia), Dich:

khao/ bd sung | Trwong Khanh, S§ Huy, Hic Hai (2018). Phuong
Thizc Toyota: 14 Nguyén Ly Quan Tri Néi Tiéng
Cua Toyota - Tdp Poan Pd Tao Ra Day Chuyén
San Xudt Tinh Gon. NXB Lao dong - X4 hoi
Noi dung S6 gio Nhiém vu cia hgc vién
TC
14. Huéng din CHUONG 1: GIGI,THIEU Hoc vién doc tru’(')ic n01
hoc vién tu VE }’HUONG PHAP SAN d.ung Chuong 1 cua tai
h(-)c nghié.n XUAT TINH ’ G(?N 30 hé.u‘sé [’1] va Chuong 1
. &u’ TRONG QUAN LY SAN tai lidu sb [2].
XUAT VA CUNG CAP
DICH VU
CHUONG 2: CAC CONG 30 Hoc vién doc trudc ndi

85



http://www.minhkhai.com.vn/store2/index.aspx?ss&ShopID=0&searchText=JEFFREY+K
http://www.minhkhai.com.vn/store2/index.aspx?ss&ShopID=0&searchText=LIKER

CU CO BAN CUA
PHUONG PHAP SAN
XUAT TINH GON VA
CACH AP DUNG

dung Chuong 2 cua tai
lidu s6 [1] va Chuong 2, 3
[2], va Chuong 2, 3 cua
tai liéu sb [3].

CHUONG 3: HUONG
DAN AP DUNG

Hoc vién doc trudc noi
dung Chuong 2 cua tai

PHUONG PHAP SAN 30 liéu s6 [1] va Chuong 5
XUAT TRONG DOANH [2], va Chuong 21, 22 cuia
NGHIEP tai lidu sb [3].
15. Pji ngii Ho va tén Hoc ham, hoc vi Chuyén mon
gidng vién Ha Duy Hao Tién si Quan tri nhan lyc
giang day Nguyén Thi Hong 77 Tién si Quan 1y kinh té
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN SAN XUAT TINH GON

RUBRIC PANH GIA CHUYEN CAN (AM1)

Mikc d6 dat chuin quy dinh (diém)

Trong so

Tiéu
chi | McF | MicD |MieD+ | MicC M(‘gcf’ 1‘(47“513 Mie B+ | MicA | Mic A+
danh (0) (4,0-4,9) |(50-54) | (55-6,4) 69 79 (8,0-84) | (8589 | (9,0-10)
gia 9) 9)
bi hoc bi hoc b1 hoc b1 hoc bi hoc bi hoc ‘Di hoc ’
Khoéng di khong khong kha kha chuyén chuyén Dihoc | day du, rat
Tham hoc (< Chuyén Chuyén Chuyén Chuyén can can day du, chuyén 609
ia di 30% can (30%- | can (40%- | can (50%- | can (60%- (70%- (80%- chuyén can 0
Bt | sbiéy 39% 49% 59% 69%) | 79%s6 | 89%sd can (100%
o¢ sb tiét) sb tit) sb tiét) sb tidt tiét) tiét) sb tidt)
Thuong Thuong
xuyen xuyen
Th19nh Th1qnh ph?t biéu ph?t biéu Tham gia | Tham gia
£ . thoang thoang va trao va trao Y L1 o
A A Hiém khi - - 2. 2. phat biéu | phat biéu
Khong Khoéng . tham gia | tham gia doiy doiy 1A Y
Tham | mgia | thamgia | M98 | iibiéu | phatbiéu | kiéncho | kiéncho | 3 Kién | Y kienrat
ia phat X 2 | phatbiéy | P17 2IH | PRALD N s tich cye, | tichcwe, | 40%
g bid hoat dong | hoat dong <av dun v kién, y kién, bai hoc, bai hoc, chc d 6n ’ chc d (,)'n ’
PIEW, i 16p tai 10p YAME | dong gbp | dong gop | cac déng | cac dong > done > G008
dong gop ba khong khong gop cho gop cho gop rat gop rat
bai trén A , A \ N N hiéu qua | hiéu qua
16 hiéu qua | hiéu qua bai hoc bai hoc
op cohidu | co6 hiéu
qua qua
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RUBRIC PIEM BAI TAP NHOM (AM2)

. Trong
Tiéu chi Mirc d§ dat chuan quy dinh 6
danh , , Mike C (5,5- Mikc B/B+ (7,0- ,
gia Mikc F (0-3,9) Mikc D (4-5,4) Mirc A/A+ (8,5-10)
6,9) 8,4)
dﬁ‘;’]‘ gf&nfél?ﬁlbi&p Lam du va ding tir | Lamdivadingtr | Lamduvadingtlr | Lam du va ding tir 5001
N ST, & 31% dén 54% 55% dén 69% 70 dén 84% 85% dén 100% 0
bai tap sai trén 70%
Trinh bay | Khong trinh bay baj | S Tinh bayduoe |y ding quy | Linh bay ding quy | Trinh bay dung quy 0%
e un . mot phan dung quy 4 dinh, c6 minh hoa | dinh va c6 tinh sang 30%
bai tap theo quy dinh . dinh 2 ,
dinh cu thé tao hop ly
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RUBRIC PANH GIA KIEM TRA GIUA Ki (AM4)

Mikc d6 dat chuan quy dinh (diém)

Trong so

Tiéuchi | MiecF |MiteD | MieD+ | MiecC | Miee C+ | Mite B Mirc B+ | Mic A | Mirc A+
danh gia ()] (4,0-49)| (50-54)| (55-6,4) | (6,5-6,9) (7,0-7,9 (8,0-8,4) (8,5-8,9) (9,0-10)
Lam dung|Lam dung| Lam ding | Lam ding |Lam ding t| Lam ding | Lam ding tir|Lam dang Lam déne tir
Noi  |dudi 30%| tir 30%- | tir 40%- | tu 50%- 60%- tur 70%- 80%- tir 85%- 90%. lOg% 9004
dung | baikiém | 39% bai | 49% 59% 69% 79% bai [84% bai kiém| 89% bai | .. . °
L2 veq o R veq 2R ve g 2R .2 .2 bai kiém tra
tra kiém tra |bai ki€m trajbai ki€ém tra| bai kiém tra | kiém tra tra kiém tra
Trinh bay
rat cau < R \ L \ L < \
tha, 16n | Trinh bay Trinh bay Trln%l bay o T,rlnhAbay S| Trinh bay Tlllnh bay Trinh bay
. 2 , | chuahop | micdd |mucdd trung, A . . .z | tot, sach .
x0n, cau tha, . R R . |0 muc kha,[Trinh bay tot, " | sach dep, dé
. . R . R , ly. trung binh, | binh kh&, c6| | ; Lk dep,cobo| . . ;
Trinh bay| khdng c6 | khdéng co R ] L A £ cobocuc| ¢obocuc _ | nhin, b0 cuc
P 1.z - | Khdng co | Co bo cuc bo cuc .. , cuc ro o s 10%
bo cucrd | bdcucrd| | ; N twong doi hop 1y . ro rang,
X . bo cuc r0 |nhung chua| nhung chua . rang, hop . ,
rang, rang. an /6 ran 6 ran phu hop I\ logic, hop 1y
khong rd y g g g y
chinh
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PE CUONG CHI TIET HQC PHAN
DAN SO VA CHINH SACH NGUON NHAN LUC

(Ban hanh theo Quyét dinh sé 1432A/0P-DHLDXH ngay 22 thang 7 ndm 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Ténhoc | Tén tiéng Viét: DAN SO VA CHINH SACH NGUON NHAN LU'C
phin Tén tiéng Anh: POPULATION AND HUMAN RESOURCE POLICIES
2. M hoc QTN206

phén

3. Trinh do Thac si

dao tao

4.So6tin chi | 03(3,0) TC

5. Hoc phan | Khong

tién quyét

6. Phuong
phap giang
day

- Giai thich cu thé (Explicit Teaching) TLM1: Giang vién hudng dan va giai
thich cu thé cac noi dung cua bai hoc, gitip nguodi hoc dat duge muyc tiéu hoc
tap vé kién thirc va k¥ ning.

- Thuyét giang (Lecture) TLM2: Giang vién trinh bay ndi dung bai hoc va
giai thich cac nodi dung trong bai giang. Giang vién 1a ngudi thuyét trinh, dién
giang. Ngudi hoc chi nghe giang va ghi chu dé tiép nhan cac kién thirc ma
giang vién truyén dat.

- Cau héi goi mé (Inquiry) TLM4: Trong tién trinh day hoc, giang vién sir
dung cac ciu hoi goi mo hay cac van dé va hudng dan gitp ngudi hoc ting
bude tra 101 cau hoi. Ngudi hoc ¢6 thé tham gia vao thao luan nhém dé cing
nhau giai quyét bai toan, van dé dit ra.

- Giai quyét van dé (Problem Solving) TLMS: Trong tién trinh day va hoc,
nguoi hoc lIam viéc voi cac van dé dugc dat ra va hoc duge nhirng kién thirc
méi thong qua viéc dbéi mat voi van dé can giai quyét. Thong qua cac qua
trinh giai phap cho van dé dit ra, nguoi hoc dat dugce nhimng kién thuc, k¥
nang theo yéu cau ctia hoc phan.

- Bai tdp ¢ nha (Work Assignment) TLM15: Theo phuong phép nay, nguoi
hoc dugc giao nhi€ém vu lam viéc & nha véi ndi dung va yéu cau do giang
vién dat ra. Thong qua hoan thanh cac nhi¢m vu dugc giao & nha nay, nguoi
hoc duoc tu hoc, cling nhu dat dugc nhirng ndi dung vé kién thuc cling nhu

k¥ ning theo yéu cau.
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7. Don vi
quan ly HP

Khoa Quan 1y nguon nhan luc

8. Muc tiéu ciia hoc phan

Muc tiéu Mo ta muc tiéu CDbR TDNL
(Gx) cua
CTPT
(PLOs)
Trang bi nhitng kién thtrc 1y ludn co ban vé dan sb va
phat trién kinh té - x& hoi, dan sb va pha:lt tr’ién ngucfm PLO1, 406
Gl nhan luc; Sy twong tac qua lai gitra 2 y€u t6: dan so6 PLO3
va phat trién x4 hoi, dan s6 va phat trién ngudn nhan
luc
C6 kha nang trién khai, thuc hién duoc cac nghiép
vu chinh sach ngudn nhan lyc thich Gng véi cac giai
a2 doan khac nhau cua dan sb; Hiéu vé su can thiét PLOS, 4/5
hoach dinh chinh sach nguff)n nhan lyc va van dung PLOA4
dugc cac nguyén 1y va cach thire dé phan tich, danh
gia va xdy dyung chinh sach ngudn nhan luc.
C6 pham chat dao dirc nghé nghiép, chuyén nghiép
trong cong viéc, co trach nhiém cong dan, trach
nhiém véi td chire va trach nhiém xa hoi; nang dong,
sang tao, co ban linh, chiu dugc ap luc trong cong
G3 viéc, ludn cau tién va ham hoc hoi. PLOS, 45
PLO7

C6 ¥ thte tu hoc tich lity thém kién thirc va kinh
nghi¢m, hoc tip, nang cao trinh do & bac cao hon,
san sang thich nghi véi cac diéu kién, moi truong

lam viéc khac nhau.

9. Chuan dau ra ciia hoc phan

CPR M@ ta chuan dau ra hoc phan CPR | Mirc d6 giang day
(CLOs) cuaa (1, T,U)
CTDbT
(PLOs)
Hiéu duoc khai niém, vai tro, muc tiéu,
CLO1 nguyén tic, chirc ning, ndi dung ctiia Chinh | PLO1,

sach nguon nhan lyc; hiéu dugc cac kién PLO3

thire lién quan dén dan s6 trong mdi tuong
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quan vd&i cac van dé kinh t€ - xa hoi va

nguon nhan lyc

Hiéu va van dung dugc cac 1y thuyét,

CLO? nguyén 1y dé phan tich, danh gia bién dong | PLO1, UTIU

trong dan s6 10ng ghép vao chién luoc PLO3

nguon nhan lyc.

Co6 kién thuc thuc té siu, rong, tién tién
phuc vu cho hoach dinh chinh sach lao

dong, hoach dinh chién luoc vé quan ly
CLO3 N A A ) PLO3
nguon nhan lyc va van dung sang tao trong PLOA I/T/U

trién khai cac nghi€p vu vé dan so va chinh
sadch nguon nhanluc trong boi canh hoi

nhap va chuyén doi so.

Nguoi hoc c6 tinh than hoc tap tich cuc,
CLO4 L . PLOS,
chu dong. Tham gia day du va hang hai PLO? /U
xay dung gio giang.

Co chi hudng va kha nang tu hoc tap, tu

cap nhat, ty nghién ctru, tu tich Iy kinh
CLO5 _ . . PLOG,
nghiém nham nang cao trinh d¢ chuyén PLO7 /U

mon va dap ung cac yéu cau cong vi¢c voi

chtrc danh cao hon.

10. M ta tom tat ndi dung hoc phan: Hoc phan Dan sd va chinh sich ngudn nhan lyc gom
cac ndi dung: Dan s va phat trién; Chinh sach ngudn nhén lyc thich ung véi xu hudng bién

doi1 dan so; va Long ghép cac bién dan so trong hoach dinh chinh sdch nguén nhan lyc

11. Ké hoach va ndi dung giang day

LY THUYET:
Gio tin chi Noi dung Pap ing Hoat dong Bai
CDbR day va hgc | danh
HP (CLOs) gia
(CLOs) (AMs)
1-5 CHUONG 1: DAN SO VA CLO1 TLM1, AML,
(5 gio TC) | CHINH SACH DAN SO CLO4 TLM2, AM2,
1.1. Mot s6 khai niém co ban CLO5 TLM4, AM4
1.1.1. Chinh sach TLM15
1.1.2. Chinh sach dan sé
1.2. Dan s6 vé6i phat trién kinh té- Lang nghe,
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xa hoi
1.2.1. Dan s6 va kinh té
1.2.2. Dan sb va gido duc

1.2.3. Dansd vay té

ghi chq, tra
161 cau hoti,

thuc hién

nhiém vu lam

1.2.4. Dan s6 va binh dang gi6i viéc & nha
1.2.5. Dan s6 va an sinh x3 hoi
6-10 1.3. Dan sb v6i phat trién ngudn CLO1 TLML1, AM1,
(5 gid TC) | nhan luc CLO4 TLM2, AM2,
1.3.1. Dan s6 va quy mo ngudn CLO5 TLM4, AM4
nhan luc TLM15
1.3.2. Dan s6 va chat luong ngudn Lang nghe,
nhan lyc ghi chq, tra
101 cau hoi,
thuc hién
nhiém vu lam
viéc & nha
11-15 1.4. Chinh sach dan sb hién nay CLO1 TLM1, AM1,
(5 gid TC) | 1.4.1. Cac yéu té anh huong dén CLO4 TLM2, AM2,
chinh sach dan s6 CLO5 TLM4, AM4
1.4.2. Xu huéng bién dong dan sb TLM15
va chinh sach dan sb trong thoi Lang nghe,
gian to1 ghi chu, tra
101 cau hoi,
thuc hién
nhiém vu lam
viéc & nha
16-20 CHUONG 2: CHINH SACH CLO2 TLM1, AM1,
(5gid TC) | NGUON NHAN LUC CLO4 TLM2, AM2,
2.1.Khai niém, vai tro cua chinh CLOS TLMA4, AMA4
sach ngudn nhén luc TLM15
2.1.1. Khai niém chinh sach ngudn
nhan lyc Lang nghe,
2.1.2. Vai tro ctia chinh sach ngudn ghi chu, tra

nhan luc

2.2. Céc tiéu chi danh gia chinh
sach ngudn nhan lyc

2.2.1. Tiéu chi danh gid muc do
phu hop, kha thi

161 cau hoi,
thuc hién
nhiém vu lam
viéc ¢ nha
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2.2.2. Tiéu chi danh gia hiéu luc
phap ly

21-25 2.2.3. Tiéu chi danh gi4 vé hiéu CLO2 TLM1, AM1,
(5 gio TC) | qua kinh té-xa hoi CLO4 TLM2, AM2,
2.3.4. Tiéu chi danh gia muc dg tac CLO5 TLM4, AM4
dong cua chinh sach TLM15
2.3.5. Tiéu chi danh gi4 nhitng hé Lang nghe,
luy x4y ra ghi chq, tra
161 cau hoti,
thuc hién
nhiém vu lam
viéc ¢ nha
26-30 2.3. Chinh sach nguff)n nhan luc CLO2 TLM1, AM1,
(5 gio TC) | hién nay. CLO4 TLM2, AM2,
2.3.1. Chinh sach nang cao chit CLO5 TLM4, AM4
lugng ngudn nhan luc TLMS,
2.3.2. Chinh sach khuyén khich TLM15
chuyén dich co cau lao dong Lang nghe,
2.3.3. Chinh sach thiic day viéc ghi chu, tra
lam 161 cau hoi,
2.3.4. Chinh sach ho tro khac thuc hién
nhiém vu lam
viéc & nha
31-35 CHUONG 3: MOI QUAN HE CLO3 TLM1, AM1,
(5 gio TC) | GIUA DAN SO - CHINH SACH CLO4 TLM2, AM2,
NGUON NHAN LUC VA LONG CLO5 TLM4, AM4
GHEP CAC BIEN DAN SO TLMS,
TRONG HOACH PINH CHINH TLM15
SACH NGUON NHAN LUC
3.1. Méi quan hé giita dan s6 va Lang nghe,
chinh sach nguén nhan luc ghi chq, tra
3.1.1. Mdi quan hé giira dan s va 161 cau hoi,
lao dong thue hién
3.1.2. Méi quan hé giira dan s va nhiém vu lam
viéc lam viéc & nha
3.1.3. Mbi quan hé¢ giira dan sb va
chinh sach ngudn nhan lyc
36-40 3.2. Céac van dé méi dit ra trong CLO3 TLM1, AM1,
(5 gid TC) | hoach dinh chinh sach ngudn nhan CLO4 TLM2, AM2,
luc hién nay. CLO5 TLM4, AMA4
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3.2.1. Cac van dé méi hién nay
trong hoach dinh chinh sach nguén
nhan luc

3.2.2. Phuong huéng giai quyét

TLMS,
TLM15
Lang nghe,
ghi chq, tra
161 cau hoi,
thuc hién
nhiém vu lam

viéc ¢ nha
41-45 3.3. Long ghép céc bién dan sb CLO3 TLM1, AM1,
(5 gid TC) | trong hoach dinh chinh sach ngudn CLO4 TLM2, AM2,
nhan lyc CLO5 TLM4, AM4
3.3.1. Sy can thiét phai 1ong ghép TLMS,
céc bién dan sb trong hoach dinh TLM15
chinh sach ngudn nhan lyc Lang nghe,
3.3.2. Phuong phap 1dng ghép cac ghi chq, tra
bién dan sé vao ké hoach hoa phat 101 cau hoi,
trién nguén nhan luc thuc hién
nhiém vu lam
viéc & nha
Téng cong: 45 giv TC
Pi¢m thanh phan Baidianhgia | CPRmén | Tyl¢
(trong sb ) hoc
Al. Piém qua trinh AM1 CLO1 10%
(20%0) CLO2
CLO3
AM3 CLO1 10%
CLO2
CLO3
CLO4
1i. ’Phu”m;lg CLOS
‘g’i;p dan A2. Diém giira ky AM4 CcLOL 20%
(20%0) CLO2
CLO3
CLO4
CLO5
A3. Pi¢m cudi ky (60%) AM4 CLO1 60%
CLO2
CLO3
CLO4
CLO5
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13. Tai li¢u
phuc vu hoc

Tai liéu/giao trinh chinh

[1]. Trinh Khiac Tham, Nguyén Thi
Minh Hoa (2016). Gido trinh Ddn sé
moi truong. NXB Lao dong X3 hoi.

[2]. Nguyén Tiép (2005). Gido trinh
nguon nhan lee. NXB Lao dong X3 hoi.

Tai liéu tham khao/ b sung

[3]. Qudoc hdi  (2009). SO

phan 45/2019/QH14. BG Ludt lao déng
[4]. Thi twéng chinh pha (2011) S6
1679/Qb — TTg. Chién lwoc Din sé
Viét Nam dén nam 2030
Noi dung S6 gio' TC Nhiém vu cta hoc
Vién
CHUONG 1: DAN SO VA 30 Hoc vién doc trude
CHINH SACH DAN SO gi4o trinh [1].
) CHUONG 2: CHINH SACH 30 Hoc vién doc trudc
14. Huéng 5 A s \
NGUON NHAN LUC gido trinh [1] va [2],

dén hoc vién
tu hoc,
nghién ciru

tai liéu s6 [3], [4]

CHUONG 3: MOI QUAN HE
GIUA DAN SO - CHINH SACH
NGUON NHAN LUC VA LONG
GHEP CAC BIEN DAN SO
TRONG HOACH PINH CHINH

30 Hoc vién doc trudc
gido trinh [1] va [2],
tai liéu sb [3], [4]

SACH NGUON NHAN LUC
Ho va tén Hoc ham, hoc Chuyén mén

15. Dgi ngii .
vi

gidng vién < — - e — —

. Nguyén Thi Minh Hoa Tién si Kinh té

giang day . ' ——— .
Bui Buc Thinh Tién si Quan tri nhan luc
HIEU TRUONG
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PE CUONG CHI TIET HQC PHAN
KY NANG LANH PAO VA QUAN LY

(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc Tén tiéng Viét: KY NANG LANH PAO VA QUAN LY

phin Tén tiéng Anh: LEADERSHIP AND MANAGEMENT SKILLS

2. Ma hoc QTN307

phﬁn

3. Trinh d¢ Thac s1

dao tao

4. S tin chi 03 (3,0) TC

5. Hoc phan Khdng

tién quyét

6. Phuong - Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién huéng dan va
phap giang giai thich cu thé cac ndi dung bai hoc, gitp hoc vién dat dugc muc ti€u hoc
day tap vé kién thirc va k¥ ning;

- Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién giai trinh
bay noi dung bai hoc, giai thich cac ndi dung cta bai. Hoc vién ling nghe,
ghi chi lai nhitng kién thirc ma giang vién truyén dat;

- Tro 'choi (Game) - TLM5: Tro choi 1a hoat dong ddy thir thach, mo
phong, hodc cac cudc thi dugc choi theo mdt bd quy tac rd rang. Tro choi
cung cap cho ngudi hoc co hoi nng cao kién thirc thuc té, ra quyét dinh va
k¥ ning giao tiép, dugc thiét ké dé dat duoc nhitng ky vong duoc xac dinh
rd rang nhu lam viéc nhom, phat trién k§ ning hodc cai thién giao tiép.
Quy tic tro troi gitp nguoi hoc nhan ra rang quyét dinh ciia ho c6 anh
huéng nhu thé nao dén ban than ciing nhu cua nhitng ngudi khac cing
tham gia.

- Thao luan (Discussion) - TLM7: La phuong phap day hoc trong do
ngudi hoc dugc chia thanh cic nhom va tham gia thao luan vé nhimg quan
diém cho mét van dé nao d6 duoc giang vién dit ra. Khac véi cac phuong
phap tranh lun, trong phuong phap thao luin, ngudi véi cac quan diém
muc tiéu chung tim cich bd sung dé hoan thién quan diém, giai phap cta

minh.
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— Hoc theo tinh hudng (Case study) - TLM9: Pay 1a phuwong phap hudng
dén cach tiép can day va hoc 14y ngudi hoc 1am trung tam, giup ngudi hoc
hinh thanh k§ ning tu duy phan bién, giao tiép. Theo phuong phap nay,
giang vién lién hé cac tinh hudng, van dé hay thach thirc trong thuc té va
yéu cau ngudi hoc giai quyét, giup cho ngudi hoc hinh thanh k¥ ning giai

quyét van dé, k¥ ning ra quyét dinh ciing nhu kha ning nghién ctu.

- Hoc nhém (Teamwork Learning) - TLM10: Ngudi hoc duoc t6 chire
thanh cdc nhom nhoé dé cing nhau giai quyét cac van dé duoc dit ra va
trinh bay két qua ctia nhém théng qua cac bao cao hay thuyét trinh trudc

cac nhom khac va giang vién.

7. Don vi Khoa Quan 1y nguon nhan luc
quan ly hoc
phﬁn
8. Muc tiéu ciia hoc phén
Muc tiéu Mo ta muc tiéu CDR cua CTDPT | TDNL
(Gx) (PLOs)
Hoc vién s& hiéu rd ban chét, su khac biét,
mdi lién hé va vai tro caa quan ly va Ianh
dao - chirc ning va nguoi thuc hién; Nam
viing cac k¥ niang can c6 dé thuc hién tét
Gl ) . PLO2, PLOS 6
cac chuc nang quan ly dac biét la chuc
ning lanh dao; Hiéu 1d cac luu ¥ can thiét
khi thuc hién cac ky nang quan ly, l&nh
dao.
Hoc vién c6 thé phan tich va giai quyét cac
tinh hudng xay ra trong qu4 trinh lanh dao,
quan ly. Khéo léo trong lya chon, bd tri st
dung nhan luc va tao anh hudng dén nhan
vién, Biét lva chon phong cach lanh dao
G2 PLO5, PLOS8 5

phu hop theo tirng tinh huéng. Quan ly va
lanh dao mot cach khoa hoc va nghé thuat
dé dat duwoc muc tiéu quan ly théng qua nd
luc ctia nh&n vién va van hanh cac quy
trinh quan ly.
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Nhan thic rd vé quyén uy va tam quan
trong cua chir tin, viéc xay dung tai khoan
tinh cam ddi véi cip dudi, cap trén, doi
3 tac. Nhan thac rd tim anh huéng cua ldnh | PLO6, PLO7 ;
dao, quan 1y dén hiéu qua hoat dong cua
nhan vién, cua t6 chirc. Chu dong huéng
tgi tinh chuyén nghiép trong phong céach
lanh dao, quan ly.

9. Chuan dau ra ciia hoc phan M6 td CPR bang cdc déng tir chii ddng, cdc chii dé va boi
canh cu thé; Moi lién hé déap img CDR CTPT: Mirc dé giang day dé ddp vmg CPR Mirc dj 1
(Introduce): gioi thiéu, T (Teach): day, U (Utilize): sur dung.

CPR M6 ta chuan diu ra hoc phan CPR ciia CTPT | Mirc dd
(CLOs) (PLOs) giang
day
(1, T, V)
CLO1 Hiéu rd va van dung sang tao cac ly thuyét | PLO2, PLOS I, T,U

vé lanh dao va quan ly trong ting tinh

hudng cuy thé.

CLO2 Thanh thao va c6 thé hudng dan ngudi PLO5 T,U
khac k¥ nang: to chirc lam viéc nhom, giao
viéc, hudng dan cong viéc, thiét 1ap muc
tiéu, 1ap ké hoach, quan 1y thoi gian, giao
tiép, truyén cam hung, khich 1& dong vién,
gop ¥ stra 101, giai quyét mau thuin, ra
quyét dinh.

CLO3 Nhéan thtrc 10 dugc vai tro cua nguoi lanh PLOG6, PLOY T,U
dao, va tdm huyét v6i hinh miu ngudi lanh

dao chuyén nghiép.

10. M ti tom tit ndi dung hoc phan

Hoc phan K§¥ ning lanh dao, quan 1y nghién ciru mdi quan hé gitta chu thé lanh
dao, quan 1y va déi twong lanh dao, quan Iy va rén luyén, phat trién k¥ ning lanh dao,
quan 1y gop phan nang cao hiéu qua quan 1y, 1anh dao néi chung va quan tri nhan lyc
no6i riéng. Hoc phﬁn tap trung vao cac ky nang co ban nhu : t6 chire 1am viéc nhom,
giao tiép, giao viéc, thiét lap muc ti€u va hudng dan cong vi¢c, khich 1¢ dong vién va

gop ¥ stra 101, 1anh dao theo tinh hudng, giai quyét xung dot.
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11. Ké hoach va
LY THUYET:

noi dung giang day

Gio tin chi N§i dung CbR Hoat Bai
Hoc phin | déng | danh
dayva | gia
hoc
1-5 CHUONG 1: KHAI QUAT CHUNG VE CLO1 | Day: AM1,
KY NANG LANH DAO VA QUAN LY TLM1, | AM2
1.1. Ban chét, vai tro va cac chic ning TLM2
co ban ciia quén ly Hoc:
, z n A S Nghe
1.1.1. Ban chat, muc ti€u, chu thé va doi
, . giang,
tugng cua quan ly
tra 101
1.1.2. Céc chic nang co ban cia quan ly
1.1.3. Vai tro cuia quéan ly
1.2. Ban chat, vai tro ciia linh dao va
cac cdp lanh dao
1.2.1. Ban chét, chu thé, di tuong cua
lanh dao
1.2.2. Vai tro cua lanh dao
1.2.3. Céac cip lanh dao
6-10 1.3. Sw khac biét, mbi lién hé va xu CLOL, |Day: | AMI,
huéng lanh dao quan ly CLO3 TLM1, | AM2,
1.3.1. Su khac biét gifra 1anh dao vao quan TLM2, | AM6
ly TLM7
L ven 1A e 1a e Hoc:
1.3.2. Moi lién hé gitra 1anh dao va quan ly Nah
ghe
1.3.3. Xu hudng lanh dao va quan ly o
glang,
1.4. Ky nang lanh dao va quan ly thao
1.4.1. Ban chit va sy can thiét cua k¥ ning luan

lanh dao va quan ly
1.4.2. Cac ky nang lanh dao va quan ly

1.5. P6i twong, ndi dung, phwong phap
nghién ctru hoc phan

1.5.1. Péi twong nghién ctru
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1.5.2. Noi dung nghién ctru
1.5.3. Phuong phép nghién ctru

1.5.4. Méi quan hé cua hoc phan k§ ning
lanh dao va quan 1y voi cac hoc phan khac

11-15 CHUONG 2: PHONG CACH LANH CLO1,2 |Day: | AMIL,
PAO & LANH DAO THEO TINH TLM2, | AM2
HUONG TLMS,

2.1. Hoach dinh chién lwgc, dinh hwéng TLM10
va hd trg thiét 1ap muc tiéu cong viéc Hoc:
2.1.1. Binh huéng chién lugc Nghe
: . . giang,

2.1.2. Muc tiéu & Tiéu chi danh gié thuc CLas
Hign o . lam bai

i€n cong viéc , ) tp theo
2.1.3. Nguyén tac SMART trong thict lap nhém
muc tiéu
2.1.4. Phuong phap thiét 1ap muc tiéu
2.1.5. H3 tro nhan vién thiét 1ap muc tiéu
cong Vviéc
2.2. K¥ nang lap ké hoach, quan ly thoi
gian
2.2.1, K¥ nang quan ly thoi gian
2.2.2. K¥ nang lap ké hoach

16-20 2.3. Giao tiép va phong cach giao tiép ciia CLO1, |Day: AML1,
lanh dao CLO2, TLM2, | AM2,
2.3.1. Ky ning giao tiép trong lanh dao va CLO3 TLMS, | AM6
quan Iy TLM10

. Y . Hoc:

2.3.2. Ba phong cach giao ti€p co ban cua Nah
céc nha lanh dao ghe
24.K ia0 Vi lanh dao th giang,

4. Ky na ¢c va la t R ..
- hyxnang giao viéc va lanh dao theo A bai
t

T Aons tap theo
2.4.1. Ky nang giao viéc nhém
2.4.2. Lanh dao theo tinh hudng

21-25 CHUONG 3: KY NANG TAO ANH | CLOl, |Day:
HUONG CLO2, TLM2,

CLO3 TLM7,

3.1. Vai tro cia quyén uy, tai khoan tinh
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cam doi véi ngwoi linh dao TLM9,
3.1.1. Ban chat va ngudn gbc cua quyén uy TLM10
3.1.2. Tai khoan tinh cam va cch thirc lam Hoc:
gia tang tai khoan tinh cam Nghe
R A 2 < giang,
3.2. Hwong dan cong viéc — Huan luyén T
Al in lam bai
nhéan vién
. o . y tap theo
3.2.1. Ban chat, vai tro0 va su can thiét ,
X . nhom
hudng dan cdng viéc
3.2.2. Phan tich cac yéu t6 anh huong dén
qua trinh huéng dan/huén luyén nhan vién
3.2.3. Nhiing yéu cau d6i véi hudng
dan/huan luyén nhan vién
26-30 3.3. Ky ning khich 1¢ dong vienvagopy | CLO1, | Day: AM1,
stra 16i CLO2, | TLM2, | AM2
3.3.1. Khich I&¢ dong vién CLO3 TLM9
3.3.2. Gop y sua 16i TLM10
3.4. Ky niing tuyén truyén va thuyét Hoc:
phuc Nghe
3.4.1. Tuyén truyén gidng
3.3.2. Thuyét phuc 1am bai
nhém
31-35 CHUONG 4: GIAI QUYET VAN PE CLO1, | Day: AM1,
VA RA QUYET PINH CLO2, | TLM2, | AM2
4.1. K ning didu hanh CLO3 | TLMS,
. TLM1
4.1.1. To chtrc lam viéc nhém 0
N Hoc:
4.1.2. biéu hanh hop Nghe
4.2. K§ ning giai quyét van dé giang,
4.2.1. Phan tich van dé lam bai
4.2.2. Thu thap thong tin nhom
4.2.3. Giai quyét van dé
36-40 4.3. Ky niing giai quyét xung dot CLO1, |Day: AML1,
4.3.1. Ban chét, phan loai xung dot CLOz, TLM2, | AMZ,
4.3.2. Nguyén ly va yéu cau t CLO3 | TLMS. | AMd
0.4, cau tron 1a1
‘ guy k yvay gg TLML0
quyét xung dot
Hoc:
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4.3.3. Giai quyét xung dot nghe

Kiém tra 1 tiét giang,
lam bai
nhom
41-45 4.4. K¥ ning ra quyét dinh CLO1, TLM2, | AM1,

4.1. Phan loai quyét dinh trong lanh dao va

CLOzZ, TLM9 | AM2
CLO3 TLM10

quan ly
4.2. Nguyén 1y va yéu cau ddi vé6i ra quyét NE]h€
dinh giang,
, lam bai
4.3. Can cu ra quyét dinh nhém
4.4. Quy trinh ra quyét dinh
Téng cong: 45 giv TC
Piém thanh phin Bai danh | CPR | Ty lé
gia (AMs) hoc
phan
(CLOs)
Al. biém qua trinh (qua trinh hoc tap cua AM1, CLO2, | (20%)
12. Phwong ca nhan trong nhom va 16p — cé Rubric AM?2 CLO3
phap danh gia | kem theo)
A2. biém giita ky (bai kiém tra) AM4 CLO1, | (20%)
CLO2
A3. biém cudi ky AM4/AM7 | CLO1, | (60%)
CLO2,
CLO3

13. Tai li¢u
phuc vu hoc
phan

Tai liéu/giao
trinh chinh

[1] Nguyén Thi Anh Tram (2019), Bai giang Ky ndng
quan ly va lanh dao, Truong Pai hoc Lao dong — X&
hoi.

[2] Nguyén Thi Hong (2020), Giéo trinh Qudn Iy thyc
hién cong viéc, NXB Lao dong - X& hoi.

Tai liéu tham

khao/ bo sung

[3]. Dwong Thi Thuc Anh, Vii Anh Tuén. Gido trinh
Ky nang lanh dgo, quan ly, NXB Ly luan chinh trj,
2018.

[4] Nguyén Thi Hong (2012), Bai tdp Qudn tri
nhan lyc tap 2, NXB Lao dong - Xa hoi.

[5] ILO, VCCI (2018), Hd tro boi J.P.Morgan, Ky

nang lam viéc nhom, Ky nang quan ly thoi gian, Ky
néng tir duy sang tao, Ky ndng gidi quyét van dé, Bo
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tai liéu In Business: Tang cudng, phét trién va xay
dung doanh nghiép thong qua mang ludi hoc hoi 1an
nhau.
Trang Web/ CDs
tham khao
Noi dung S6 gior Nhi€ém vu cia hoc vién
TC
Khéi quéat chung 20 Nghién ctru chuwong 1 tai liéu s6 [1], [3]
vé k¥ nang lanh
dao va quan ly
Phong céch lanh 25 Nghién cou va thyc hanh theo nhom cac
1.4. Huéng . <A A < 1ea
din hoc vién dao \ja lanlz dao chuor?.g ‘2:3 tfu h@u‘s.o‘El], fhuong 3 tai liéu
i hoe, nghién theo tinh hudng [2], 'Fal li¢u s6 [4], ta1 li€u so [5]
] Tao anh huong 20 Nghién ctru va thyc hanh theo nhom chuong
e 3 tai liéu [2], doc tham khéo tai chwong 2 tai
liéu [3]
Giai quyét van dé | 25 | Nghién ciru va thyc hanh theo huéng dan tai
va ra quyét dinh chuong 4 tai liéu [1], chuong 6 tai liéu sb
[3], tai li€éu sb 5, su dung tinh huéng trong
tai liéu sb [4]
Ho va tén Hoc ham, hoc vi Chuyén mon
15. Déi ngii Nguyén Thi Hong77 Tién si Quan 1y kinh té
giang vién Lé Thanh Ha Pho gido su, tiénsi | Kinh té lao dong
giang day Pham Ngoc Thanh Tién si KD thuong mai
Doan Thi Mai Huong Tién si Quan 1y Kinh té
HIEU TRUONG

Ha Xuan Hung
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RUBRIC PANH GIA PIEM QUA TRINH AP DUNG CHO HQC PHAN KY NANG LANH PAO VA QUAN LY

RUBRIC PIEM CHUYEN CAN + HQC TAP THEO NHOM (AM1 + AM2) —- CLO2, CLO3

Mikc do dat chuin quy dinh (diém)

Tieuchi  "Nge T MaeD |[MieD+ | MeeC | MicC+ | MicB | MicB+ | MicA | Mic A+ | 1rongsd
danhgia | ) ((4,0-4,9) |(50-54) |(55-64) | (65-69) | (7.0- (8,0-8,4) | (85-8,9) | (9,0-10)
7.9)
Chuyén can | (< 20% | (20%- (40%- (50%- (60%- (70%- (80%- | 90%dén | (100%
sO 39% 49% 59% 69%) 79% s 89% s duéi 50 tiét)
tiét) s tiét) 50 tiét) s6 tiét) s tiét tiét) tiét) 100% 15%
Tinh than hoc | Thiéu | Thamgia | Thinh | Giaotiép | Chudong | Tham Tréch Tinh Tinh than
trén 16p (giao | trach mién thoang c6 | vagopy | phdihop giabai | nhiém voi | than gop | trach nhiém 40%
tiép/ton nhiém, cudng giao tiép trong lam bai cia | nhdmva | nhomnho, | ysitraldi | cao, lubn
trong/gép y | khdng trong nhom nhém, san | 16p, san datham | vinhom | sansang
stra 16i/trach | tham nhém theo yéu | sang giao sang giaykién | valsp | gopy khéo
nhi¢m) gia cau tiép, gopy | gopy trudc 16p | (thang) léo
Pong gop | Khong | Haunhu | Dudi5% | 5% dén | 10% dudi 15% 30% dén | anh hudng 40%
(1am bai déong | khdngcod | vaobai | dudi 10% | 15% bai dén 20% dén  |dudi 40%| dén > 40%
tap+nhap vai gop | dong gbép nhom bai nhom nhom duai dudi 30% | bai nhém |  bai nhom
xtt 1 tinh 20%
hudng)
Tu hoc theo | Khong | Tham gia | Hiém khi | Thinh Thinh Thuong | Thuong |Phat biéu| Phat biéuy 5%
nhom (ngoai | tham mién tham gia | thoang thoang Xuyén xuyén |y kién tich| kién rat tich
gio) gia cudng | phatbiéu | thamgia | tham gia phat dong gop |cuc, phan| cuc, cac
xay dung | phat biéu | phatbiéuy | biéu va y kién, 16n cac | dong gop
bai kién, dong | trao doi motsdy | dong gop | rat hiéu qua
gop khong | ykién | kién co tac | hiu qua
hiéu qua dung t6t
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PE CUONG CHI TIET HQC PHAN
QUAN LY NGUON NHAN LUC TRONG MOI TRUONG TOAN CAU HOA
(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phén

Tén tiéng Viét: QUAN LY NGUON NHAN LUC
TRONG MOI TRUONG TOAN CAU HOA

Tén tiéng Anh: HUMAN RESOURCES
MANAGEMENT ON GLOBAL

2. M hoc phan QTN 308
3. Trinh d§ dao tao Thac si
4. SO tin chi 03 (3,0) TC

5. Hoc phén tién quyét

Triét hoc, Phuong phéap nghién ciru khoa hoc

6. Phwong phap giang day

- Giai thich cu thé (Explicit Teaching) - TLM1: Giang
vién hudng dan va giai thich cu thé cac ndi dung bai
hoc, gitip nguodi hoc dat dugc muyc tiéu hoc tap vé kién
thirc va k¥ nang;

- Thuyét giang (Lecture) - TLM2: Giang vién thuyét
trinh, dién giai trinh bay ndi dung bai hoc, giai thich cac
ndi dung cta bai. Nguodi hoc ling nghe, ghi chu lai

nhirng kién thirc ma giang vién truyén dat;

- Cau hoi goi mo (Inquiry) - TLM4: trong qué trinh
giang day, giang vién st dung céc cau hoi goi mé hay
dat van dé, sau do dan dt, go1 y, huoéng dan nguoi hoc
tung budc tra 101 cac cau hoi;

- Thao luan (Discussion) - TLM7: nguoi hoc hoat dong
theo nhom, tham gia thao luan va giai quyét cac van dé
(bai tap tinh hudng) do giang vién giao. Phuong phap
nay vira giup nguoi hoc rén k§ ning to chirc lam viéc
nhém va lam viéc theo nhom, luyén ky nang nghe va
phat trién quan diém ca nhan trong quan diém nhom, ra
quyét dinh theo nhém, gidi quyét cic van dé chuyén
mon theo nhém va phat trién k¥ nang tu duy hé thong;
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- Giai quyét van dé (Problem Solving) — TLM8: Trong
tién trinh day va hoc, nguoi hoc lam viéc vai cac van dé
dugc dit ra va hoc dugc nhitng kién thire méi théng qua
viéc dbi mit v6i van dé can giai quyét. Thong qua cac
qua trinh tim giai phap cho van dé dit ra, ngudi hoc dat
dugc nhitng kién thirc, k¥ ning theo yéu cau cia hoc
phan.

- Bai tdp ¢ nha (Work Assignment) - TLM15: Theo
phuong phap nay, ngudi hoc dugce giao nhiém vu lam
viéc & nha véi ndi dung va yéu cau do giang vién dit ra
nham giai quyét mot van dé cy thé gin véi cac chii dé
cua mon hoc. Nguoi hoc chu dong thu thap kién thuc,

tu dinh hudng, doc 1ap tim hudng giai quyét.

- Chia sé nhom déi (Think, Pair, Share) — TLM16:
Day la hoat dong lam viéc theo nhom d61, qua do phat
trién nang lyc tu duy cua ting c4 nhan trong giai quyét
van dé. Giang vién giéi thiéu van d¢, dit cau hoi mo va
danh thoi gian dé nguoi hoc suy nghi. Ngudi hoc thanh
12p nhom doéi va chia sé y tuong, thdo luan, phan loai
v6i nhau. Nhém d6i nay lai tiép tuc chia sé voi nhom
doi khac hodc véi ca 16p.

7. Pon vi quén 1y hoc phan

Khoa Quan 1y nguon nhan luc

8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

Mo ta muc tiéu

CDR cua CTDT
(PLOs)

TDNL

Gl

Vé kién thirc: Mon hoc
trang bi cho hoc vién
cao hoc chuyén nganh
Quan tri nhan luc
nhitng kién thuc tong
hop vé Quan 1y ngudn
nhan lyc trong t6 chirc
trong mdi twong quan
v6i nhitng sy thay doi
toan dién do qud trinh

toan cau hoa mang lai.

PLO3

4/6
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G2

Vé kj nang: Mon hoc PLO4, PLOS
trang bi cho hoc vién
cao hoc k¥ nang phan
tich va giai quyét cac
tinh huéng xdy ra trong
qua trinh quan 1y, nham
st dung c6 hiéu qua
NNL va dat duoc cac
muc tiéu ma to chirc da
dat ra trong mot moi
truong kinh té - x3 hoi
c6 nhiu sy thay doi
dudi tac dong cua toan

cau hoa.

4/5

G3

Vé thdi dj: Gido duc

hoc vién nhan thic

PLOG6, PLO7

dugc y nghia va tim
quan trong cua quan ly
ngudn nhan lyc trong
moi trudng toan cdu
hoa, tor do, c6 dinh
hudng chinh sach quan
1y ngudn nhan lyc trong
bdi canh hoi nhap qudc
té ngdy cang sdu rong

hién nay va thoi gian

toi.

4/5

9. Chuén diu ra

ciia hoc phan

CbR
(CLOs)

M6 ta chuan diu ra hoc phan

CbR
cua
CTPT
(PLOs)

Mirc do
giang day

(1,

T, U)

CLO1

Nam viing dugc khai niém, vai tro, dac diém
cua toan cau hoa va tac dong ctia toan cau hoa

dén quan 1y ngudn nhan lyc

PLO3

I, T

CLO2

Hiéu duoc ban chat, vai tro, muc ti€u cua cac

chinh sach quan tri nhan lyc ctia cac t6 chirc

PLO3
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dudi tdc dong cua toan cau hoa

CLO3 Hiéu duoc ban chat, vai trd cia mdi truong da | PLO3 I, T
van hoa
CLO4 Phan tich dugc nhiing co hdi va thach thic | PLOA4, I, T,U

dbi voi van dé& quan 1y ngudn nhan luc trong | PLOS

boi canh toan cau hoa.

CLO5 Phéan tich dugc nguyén nhan, sy thay doi cua | PLO4 I, T,U
cac chinh sach quan tri nhan lyc cua cac to

chtrc dudi tac dong cua toan cau hoa

CLO6 Phéan tich cac chinh sach quan tri nhan luc cia | PLO4 I, T,U
cac to churc da vin hoa
CLO7 C6 kha nang lam viéc doc 1ap, dong thoi co ky | PLO6 I, U

nang lam viéc nhom va t6 chuc lam viéc
nhom; Co6 k¥ nang tu duy, phan bién, ky nang
lap ké hoach

CLOS8 Chu dong tu nghién ctru tai liéu hoc tap truéec | PLO7 I, U
khi dén 16p, tich cyc tham gia hoc tap va tim
hiéu thuc té hoc phén theo mot nhom hoc
chinh thirc thudc 16p hoc phan, tham gia nghe
giang dﬁy du va thuc hién cac nhiém vu hoc

tap do gidng vién giao

10. M ti tom tit ndi dung hoc phan

Hoc phan Quan 1y ngudn nhan lyc trong bdi canh toan cau hoéa nghién ciru cach
thirc quan 1y con nguoi trong to chirc nham muc tiéu st dung ¢6 hiéu qua ngudn nhan
lwc va nang cao hiéu qua chung cta to chirc trong bdi canh toan cau hoa, véi su bung
nd thong tin, giao luu, hoi nhap quéc té va nhirng thay ddi v& moi mat do toan cau hoa

mang lai.

11. Ké hoach va ndi dung giang day

LY THUYET:
Dap ung R Bai danh
e A Hoat dong day »
Gio tin chi Noi dung CDR HP . gia
va hoc (TLMs)
(CLOs) (AMs)
1-5G g0 TC) | CHUONG 1. TONG| CLO1, |- Day: Giai| AML,
NGUON NHAN LUC (TLM1), thuyét
TRONG MOI|  CLO8 | iane (TLM2),
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TRUONG TOAN
CAU HOA

1.1. Téng quan vé toan
ciu hoa

1.1.1. Khai niém toan
cau hoa

1.1.2. Nhiing dic diém

co ban cua toan cau

cau hoi goi mo
(TLM4), thao
luan (TLM?7)

- Hoc: Nghe
giang, tra 101
cau hoi, thao

luan nhém, tu

hoa. nghién ctru.
1.1.3. Toan ciu héa &
Viét Nam.

6-10(5 g0 TC) | 1.2, Téc dong cita toan |  CLOL, |- Day: Gigi| AML,
ciu héa dén ngudn CcLO4, thich cu thé AM?2
nhan luc va quin ly (TLM1), thuyét
ngudn nhan lue CLO7, giang (TLM2),

1.2.1. Tac dong cua| CLO8 | céu hoi goi mo
toan cau héa dén ngudn (TLM4), thao
nhan luc luan (TLM7),
1.2.2. Tac dong cua bai tip vé nha
toan cau héa dén quan (TLM15), Chia
1y ngudn nhén lyc s¢ nhom doi
_ (TLM16).
1.2.3. Co ho1 va thach
thic d6i v6i van dé
quan 1y ngudn nhan luc - Hoc: Nghe
trong bdi canh toan cau giang, tra 101
hoa. cau hoi, thao
luan nhém, tu
nghién cuu.
11-15(5810 | 1.3. Nhitng vAn @ méi | CLO1, |- Day: Giai| AML,
TC) dang dat ra‘déi voi CLO3, thich cu thé AM?2
quin ly nguon nhin (TLM1), thuyét
lyc trong bdi canh CLO4, giang (TLM2),
toan cau héa CLO?7, cau hoi goi mo
1.3.1. Di dan va di CLOS (TLM4), thao
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chuyén lao dong quoc
té va sy thay d6i vé méi
truong dan cu, moi
truong lao dong.

1.3.2. Sy hinh thanh cua
cac Cong ty da qudc gia
va van d& da vin hoéa
trong ngudn nhan luc
cuia to chuc.

1.3.3.

tranh va su can thiét

Ho6i nhép, canh

phai lgya chon mé hinh
quan tri nhan lyc phu
hop.

1.3.4. Doi hoi doi véi
viéc vugt qua cic rao
can ky thuat, rao can
thuong mai va van dé
trach nhiém xa hoi cua

doanh nghiép

luan  (TLM7),
giai quyét van
d&  (TLMB),
Chia s¢ nhom
doi (TLM16)

- Hoc: Nghe

giang, tra 101

cau hoi, thao
luan nhém, tu

nghién cuu.

16-20 (5 gio
TC)

CHUONG 2. QUAN
LY SU THAY POI
CUA CAC CHINH
SACH QUAN LY
NGUON NHAN LUC
TRONG MOl
TRUONG TOAN
CAU HOA

2.1. Su can thiét phai
thay d6i cac chinh
sach quan tri nhan luc
ciia cic to6 chirc dwéi
tac dong ciia toan ciu
hoa

2.1.1. Nhiing nguyén

CLO2,
CLO5,
CLOG,
CLO7,
CLO8

- Day: Giai
thich cu thé
(TLM1), thuyét
giang (TLM2),
cau hoi goi mo
(TLM4), thao
luan (TLM?7)

- Hoc: Nghe

giang, tra 101

cau hoi, thao
luan nhém, tu

nghién curu.

AM1,
AM?2
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nhan dan dén sy thay
doi.

2.1.2. Cac chinh sach
quan 1y ngudn nhan luc
da, dang va s€ co su
thay dbi.

2.1.3. Su xuét hién cua
mot sb chinh sach quan

tri nhan lyc moi.

21-25 (5 gio

2.2. Sw thay déi cia CLO2, - Day: Giai| AMI,
TC) , , , » , , 2
cac ‘chmh sach quan ly CLOS, thich cu th’e AM?
nguon nhan luc (TLM1), thuyét
) ) . CLOS6, i
2.2.1. Chinh sach tuyén giang (TLM2),
dung nhan lyc. CLO7, cau hoi goi mo
222. Chinh sich dao| CLO8 | (TLM4), thio
tao nhan luc. lugn (TIfM7)’
_ bai tdp v€ nha
2.2.3. banh gid thuc i
L . (TLM15), Chia
hién cong viéc. , , n
s¢ nhom doi
2.2.4. Chinh sach thu (TLM16).
lao va phuc loi.
2.2.5. Chinh sach an
todn - v& sinh lao dong. - Hoc: Nghe
i . giang, tra 101
2.2.6. Chinh sach quan o
cau hoi, thao
hé lao dong. R ,
luan nhém, tu
2.2.7. Cac chinh sach nghién ctru.
khéac.
26-30 (580 |23, Sy xuét hign ciia | CLO2, |- Day: Giai| AML,
TC) A X ’ ’ , 2
mot s0 chinh sach CLOS, thich cu th’e AM?2
nhan lyc méi (TLM1), thuyeét
. CLOS6, "
2.3.1. Chinh sach quan giang (TLM2),
ly nhan lyc da van hoa. CLO7, | cau hoi goi mo
2.32. Chinh sach déi| cLog | (TLM4), thio

v6i lao dong nhap cu.

luan  (TLM7),

bai tdp v€ nha
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2.3.3. Trach nhiém xa
hoi cia doanh nghiép
va su diéu chinh chinh

sach quan tri nhan luc

(TLM15), Chia
s¢ nhom doi
(TLM16).

- Hoc: Nghe
giang, tra 101
cau hoi, thao

luan nhém, tu

nghién cuu.
31-35(5¢i0 |24, Quan Iy sw thay | CLO2, |- Day: Gigi| AMI,
TC) e . , , 2
doi trong cac Chll‘lh CLOS, thich cu th’e AM2.
sach quan ly nguon (TLM1), thuyét
nhan lwe CLOG, giang (TLM2), AM4
2.4.1. Quan Iy sy thay | CLO7, | céu hoi goi mo
d6i lién quan dén van CLOS (TLM4), thao
dé quyén va loi ich cta luan  (TLM7),
nguoi lao dong. giai quyet van
2.4.2. Quan ly sy thay de (TLM8), bai
d6i lién quan dén sy p vé nha
phit trién hay @i méi (TLMIS).
tuong lai cua to chic.
2.4.3. Quan ly su thay - Hoc: Nghe
doi trong cac chinh sach giang, tra 10
nhan luc cu thé. cau hoi, thao
nghién cuu.
36-40(5 g% | CHUONG 3. QUAN| CLO3, |- Day: Giai| AMI,
TC) A : A
TRI NHAN LI_J;C CLOG. thich cu th’e AM?2
TRONG MOI (TLM1), thuyét
TRUONG PA VAN | CLOT s (tim),
HOA CLO8 cau héi goi mé

3.1. Da van hdéa va
quan tri nhan luc da

van hoa

(TLM4), thao
luan (TLM?7),
bai tap vé nha
(TLM15), Chia
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3.1.1. Mot so  khai
ni¢m.

3.1.2. Quan diém vé
quan tri nhan lyc da van
hoa.

3.1.3. Nhiing thach thirc
trong quan tri nhan luc

da van hoa.

3.1.4. Chién lugc quan
tri nhan luc da van hoa.
3.1.5. Yéu cau dé6i voi
nha quan ly, lanh dao
trong quan tri nhan lyc

da van hoa.

s¢ nhom do1
(TLM16).

- Hoc: Nghe
giang, tra 101
cau héi, thao
luan nhém, tu

nghién cuu.

41-45 (5 gid
TC)

3.2. Quan tri nhan luc
da vin hoéa trong to
chire

3.2.1. Ngudn gbc cua sy
da van hoa trong ngudn
nhan lyc cua td chic.
3.2.2.
chinh phai xady dung
chinh

nhan luc da van hoa

Nguyén nhén
sach quan tri

trong cac to chirc cé
ngudn nhan lyc da vin
hoa.

3.2.3. Xay dyng va to
chirc thuc hién chinh
sach quan tri nhan luc
da van hoa trong mot to

chtre.

3.2.4. Quan tri nhan luc

da van hoa trong céac

CLOg,
CLOG,
CLO7,
CLO8

- Day: Giai
thich cu thé
(TLM1), thuyét
giang (TLM2),
cau hoi goi mo
(TLM4), thao
luan (TLM?7)

- Hoc: Nghe
giang, tra 101
cau héi, thao
luan nhoém, tu

nghién curu.

AM1,
AM?2
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Tong cong: 45

12. Phuong
phap danh gia

cong ty da quéc gia.
gio TC
Téng cong
Piém thanh phin Bai danh | CPR hoc phin | Ty 18
gia (AMs) (CLO:s)
Al. Piém qué trinh AM1 CLOS 10%
(20%)
AM?2 CLO1, CLO2, 10%
CLO3, CLO4,
CLO5, CLOS,
CLO7
A2. Diém gitra ky AM4 CLO1, CLO2, 20%
(20%) CLO3, CLO4,
CLO5, CLO6
A3. Piém cudi ky AM4 CLO1, CLO?2,
(60%) CLO3, CLO4, 60%
CLO5, CLO6

13. Tai li¢u
phuc vu hoc
phin

Tai ligu/gido
trinh chinh

[1] Lé Thanh Ha, (2009). Gido trinh Quadn tri
nhéan lee, Tap 1, Nha xuat ban Lao dong — X&
hoi.

[2] Lé Thanh Ha, (2009). Gido trinh Quan tri
nhdn Iyc, Tap 2, Nha xuat ban Lao dong — X4
hoi.

[3] Vit Hong Phong, (2018). Gido trinh Qudn tri
nhan lyc, Pai hoc Lao dong — Xa hoi.

[4] Peter.J.Dowling, Marion Festing and Allen
D.Engle,SR  (2013),
Resource Management

International Human

Tai liéu tham

[5] B6 mon quan tri tac nghiép TMQT, (2020).

khao/bo sung Bai giang Quan tri da van héa, Dai hoc Thuong
Mai.
[6] Nguyén Phic Nguyén, (2014). Giao trinh
Quan tri sw thay dsi, Pai hoc Kinh té Da Nz:mg
Trang Web/ CDs
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tham khao

14. Huéng din
hoc vién tw
hoc, nghién

curu

Noi dung Giov TC Hoat dong ciia hoc vién
BAI 1. TONG QUAN VE | 25 | poc truée noi dung
QU[?N LY ~ NGUON Chuong 1 tai liéu s6 1
NHAN LUC TRONG ,
CAU HOA Chuong 1 tai liéu s 4
Chuong 1 tai liéu sé 6
Lam bai tap chuong 1 tai
liéu 5
BAI 2. QUAN LY SU| 3%  |poc truée ndi dung
TH‘,“Y D,OI CUAW CA(,: Chuong 2,3,4 tai liéu s 1.
CHINH SACH QUAN LY ,
TRONG MOI TRUONG Chuong 2.3,4 tai liéu s6 3
TOAN CAU HOA Chuwong 3,4 tai liéu sb 6
BAI 3. QUAN TRI| 30 |poctruée noi dung
N}fAN L‘UC TROITIG Chuong 2,3,4 tai liéu s6 4
MOI TRUONG DA VAN ,
HOA Chuong 3,4 tai liéu s0 5
Chuong 2,3,4 tai liéu s6 6

Ho va tén Hoc ham, hoc vi Chuyén mon
15. Doi ngii Lé Thanh Ha Pho gido su, tién si Kinh té lao dong
giang vién Vii Hong Phong Tién si Kinh té lao dong
giang day Nguyén Thi Hong77 Tién si Quan 1y kinh té
Can Hitu Dan Tién si Quan tri nhan luc
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN QUAN LY NGUON NHAN LU'C
TRONG MOI TRUONG TOAN CAU HOA

RUBRIC PIEM CHUYEN CAN (AM1)

Mirc d6 dat chuin quy dinh (diém) Trong
Tiéu chi i)
danh 91a NiGe | MicD | M#eD+ | MiacC | MicC+ Mirc B Mirc B+ | MicA | Mic A+
F (0) (4,0- (5,0 - (5,5-6,4) | (65-6,9) | (7,0-7,9) (8,0-8,4) | (85-89) (9,0-10)
4,9) 5,4)
Khong bi hoc bi hoc bi hoc kha | Di hoc kha bi hoc bi hoc Di hoc day
di hoc khéng khéng | chuyéncan | chuyéncan | chuyéncan | chuyén can D‘i hoc | du, rét chuyén
Tham | 30 | chuyén can | chuyéncin |  (50%- (60%- (70%- (80%- | YL | cin(100% | o0,
gia di 6 (30%- | (40%- 59% 69%) 79%s6 | 89%sb | ChUWYEN | 5y
hgc tiét) 39% 49% 80 tict) 80 tict tiét) tiét) can
sb tidt) sb tiét)
Khong Khéng Hiém khi Thinh Thinh Thuong Thuong  [Tham gia Tham gia
tham tham gia | tham gia thoang | thoang tham | xuyén phat | Xxuyén phéat phfr‘t b,iéu y phat biéu ¥
Tham gia gia hoat | hoat dong | phatbiéu | tham gia gia phét[ biéu Yé biéu Yél lgirecl? (t:lgl kién rat tich
phat biéu, | dong tai tai 16p xay dung | phatbiéu | bi€uykién, | traodoiy trao doi y déng gop | cuc, cac dong
déng gép | 16p bai y kién, dong gop kién cho kién cho  frat hicu gop rat hiéu
ball(;;en dong gop | khong hiéu bai hoc, bai hoc, qua qua
khong qua cac dong cac dong 40%
hiéu qua gop cho bai | gop cho bai

hoc c6 hiéu

qua

hoc c6 hiéu

qua
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RUBRIC PIEM BAI TAP NHOM (AM2)

Mire d9 dat chua dinh Trong
Tiu chi trc do dat chuan quy din &
danh , , Mike C (5,5- Mikc B/B+ (7,0- ,
gia Mikc F (0-3,9) Mirc D (4-5,4) 6.9) 8.4) Mikc A/A+ (8,5-10)
Khong lam bai tap ~ Lam du va ding tir | Lam du va dung tor| Lam du va ding tir| Lam du va ding tu
Noi Hodc c6 lam nhung 31% dén 54% 55% dén 69% 70 dén 84% 85% den 100%
dung | saitrén 70% 50%
bai tap
Khong trinh bay bai | Chi trinh bay dwoc | Trinh bay dung quy | Trinh bay ding quy | Trinh bay ding quy
theo quy dinh mot phan ding quy | dinh dinh, ¢6 minh hoa | dinh va co tinh sang
Trinh bay dinh cu thé tao hop ly 50%
bai tap
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RUBRIC PANH GIA KIEM TRA GIUA KI (AM4)

Mikc d9 dat chuin quy dinh (diém) Trong sb
Tieuchi ™ Nge [ Mae |MweD+ | MacC | MiacC+ | MiacB | MacB+ | MicA | Mic A+
danh | £ q) D [(50-54) |(5564) | (65-69) | (70— | (80-84) | (85-89) | (9,0-10)
gia (4,0- 7,9)
4,9)
Lam Lam Lam Lam Lam dung | Lam Lam dung | Lam Lam dung
dung ding tr | dung tr dang tur ttr 60%- dang tr | tir 80%- dang tr | tr 90%-
Noi dudi 30%- 40%- 50%- 69% 70%- 84% bai 85%- 100% bai
dung 30% | 39% bai | 49% 59% baikiém | 79% bai | kiemtra | 89% bai | kiém tra 90%
bai kiém tra | bai kiém | bai kiém | tra kiém tra kiém tra
kiém tra tra
tra
Trinh Trinh Trinh bay | Trinh bay | Trinh bay Trinh Trinh bay [Trinh bay | Trinh bay
bay rat bay cau | chuahop | & mic 46 | & mic do bay ¢ t6t, c6 bd  [tot, sach | sach dep,
cautha, | tha, ly. trung | trungbinh | mic cuc hop Iy |dep, co bd | d& nhin, bd
Trinh bay[lon xon, | khéng Khéng co binh, kha, c6 bd | khéa, co cuc rd cuc ro rang,
khong cd | co bd bd cuc1d | CoObb cuc | cuc nhung | bd cuc rang, hop | logic, hop
bd cuc 16 | cuc 1d rang, nhung chua ro tuong ly ly
rang, rang. chua 15 rang d6i phu
khong ro rang hop
y chinh 10%
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PE CUONG CHI TIET HQC PHAN
QUAN TRI MARKETING HIEN DPAI

(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phan

Tén tiéng Viét: QUAN TRI MARKETING HIEN DAI
Tén tiéng Anh: CONTEMPORARY MARKETING MANAGEMENT

2. Mi hoc phan | QTK307

3. Trinh d§ dao | Thac si

tao

4. S6 tin chi 03 (3,00 TC
5. Hoc phan tién | Khong

quyét

6. Phwong phap
giang day

« Thuyét giang (Lecture) - TLM2: Giang vién trinh bay noi dung bai
hoc va giai thich cac noi dung trong bai giang. Giang vién 1a nguoi thuyét
trinh, dién giang. Ngudoi hoc chi nghe giang va ghi chu dé tiép nhan cac
kién thirc ma giang vién truyén dat.

« Cau héi goi mé (Inquiry) - TLM4: Trong tién trinh day hoc, giang
vién str dung cac cau hoi goi mé hay cac van dé va huéng dan gitp ngudi
hoc tirng budc tra 1oi cau hoi. Nguoi hoc ¢ thé tham gia vao thao luan
nhom dé cling nhau giai quyét bai toan, van dé dit ra.

e Thao luan (Discussion) — TLM7: La phuong phap day hoc trong d6
ngudi hoc duoc chia thanh cac nhém va tham gia thao luan vé nhitng quan
diém cho mot van dé nao d6 duoc giang vién dit ra. Khac véi cac phuong
phap tranh luan, trong phuong phap thao luan, ngudi voi cling quan diém
muc tiéu chung tim céch bo sung dé hoan thién quan diém, giai phap cua
minh.

* Giai quyét van dé (Problem Solving) — TLMS: Trong tién trinh day va
hoc, ngudi hoc 1am viéc vai céc van dé duogc dit ra va hoc duoc nhitng
kién thac méi théng qua viée dbi mat véi van dé can giai quyét. Théng qua
c4c qua trinh tim giai phap cho véan dé dit ra, nguoi hoc dat dugc nhiing
kién thirc, k§ nang theo yéu cau cta hoc phan.

« Hoc theo tinh hudng (Case Study) — TLM9: Day la phuong phap
huéng dén cach tiép can day va hoc lay ngudi hoc lam trung tam, gidp
ngudi hoc hinh thanh ky nang tu duy phan bién, giao tiép. Theo phuong
phap nay, giang vién lién hé cac tinh hUOng van d& hay thach thic trong
thuc té va yéu cau  ngudi hoc giai quyét, gitp cho ngudi hoc hinh thanh ky
nang giai quyét van dé, k¥ nang ra quyét dinh ciing nhu kha niang nghién
cuu.

* Hoc nhom (Teamwork Learning) — TLM10: Nguoi hoc dugc t6 chic
thanh cac nhom nho dé cung nhau giai quyét cac van dé duogc dat ra va
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trinh bay két qua cta nhom théng qua cac béo cao hay thuyét trinh trudc

cac nhom khéac va giang vién.

* Bai tap ¢ nha (Work Assignment) — TLM15: Theo phuong phap nay,
ngudi hoc dugc giao nhiém vu 1am viéc & nha véi ndi dung va yéu cau do
giang vién dat ra. Thong qua hoan thanh cac nhiém vu duoc giao ¢ nha
nay, nguoi hoc dugc tu hoc, cling nhu dat dugc nhitng noi dung vé kién

thire cling nhu k¥ nang theo yéu cau.

7. Don vi quan ly

HP

Khoa Quan tri kinh doanh

8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

M6 ta muc tiéu

CbR
cia
CTDPT
(PLOs)

TDNL

Gl

Veé kien thic:

+ Nim duoc téng quan vé quan tri marketing
gom khéi niém, vai trd marketing, quan tri
marketing, qua trinh quan tri marketing. ..

+ Nam duoc viéc phan tich cac co hoi thi
truong tir moi truong marketing, 1ap ké hoach
chién luoc marketing, xac dinh khach hang
muc tiéu, hanh vi mua caa khach hang.

+ Nhan biét dugc cach thuc cong ty to chic
thuc hién va kiém tra cac hoat dong marketing
da dugc vach ra trong ban ké hoach marketing.

PLOZ2,
PLOS

4/6

G2

Vé Ky nang:

+ Lya chon dugc chién luoc marketing cho
mét cdng ty cu thé ¢ nhitng vi tri khac nhau
trén thi trudng trén co so phdi hop hai hoa
nhitng muc tiéu, sé trudng cét 18i va cac ngudn
lyc cta coéng ty voi nhitng nhu cau va co hoi
trén thi truong khi duoc yéu cau.

+ Lap duoc ban ké hoach marketing cho mot
cdng ty cu thé, trong d6 phai phan bé ngudn
luc cho c&c hoat dong marketing (ngan sach,
ngudn nhan luc, thoi gian...) dé dat myc tiéu da
dinh.

+ Sitr dung phdi thie marketing hdn hop dé tac

PLO4

4/5
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dong vao tung thi truong muc tiéu khi co yéu
cau.

+ Rén luyén nang luc tu duy quan tri
marketing, c6 k¥ nang phan tich va xu ly tinh
hudng véi nhitng tinh hubng vé quan tri

marketing.
G3 Vé Thdi do: PLOS,
+ Y thic dwoc vai tro va tim quan trong cua | PLO7

quan tri marketing trong hoat dong kinh doanh
néi chung va trong hoat dong marketing noi
riéng.

+ Rén luyén pham chat cua nha quan tri
marketing nhu linh hoat, nhay bén, c6 kha
niang bao quat va ra quyét dinh hudng toi
khach hang.

4/5

9. Chuan dau ra cua hoc phan

CDbR
(CLOs)

M@ ta chuan dau ra hoc phan | CPR cia
CTDbT
(PLOs)

Mire d§ giang day

(1, T,U)

CLO1

Hoc vién nam dugc tong quan
vé quan tri marketing gom khai
niém, vai tro marketing, quan | PLO2, PLO8
tri marketing, qua trinh quan tri

marketing...

CLO2

Hoc vién nam duogc viéc phan
tich cac co hoi thi truong tu
moi truong marketing, lap ké
. . PLO2, PLO8
hoach chién Iwgc marketing,
xac dinh khach hang muc tiéu,

hanh vi mua caa khéach hang.

CLO3

Hoc vién nhan biét duoc cach
thire cong ty t6 chic thuc hién
va kiém tra cac hoat dong | PLO2, PLOS
marketing da duoc vach ra
trong ban ké hoach marketing.

CLO4

Hoc vién lya chon duoc chién PLO4
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lugc marketing cho mot cong
ty cu thé & nhitng vi tri khac
nhau trén thi truong trén co so
phdi hop hai hoa nhitng muc
tiéu, so truong cot 16i va cac
nguon luc cua cbng ty Voi
nhitng nhu cau va co hoi trén
thi truong khi duoc yéu cau.

CLO5

Hoc vién lap duoc ban ké
hoach marketing cho mot cong
ty cu thé, trong d6 phai phan b
ngudn lec cho céc hoat dong
marketing (ngan sach, nguén
nhan lyc, thoi gian...) dé dat
muc tiéu da dinh.

PLO4

T, U

CLOG6

Hoc vién sa dung phdi thic
marketing hdn hop dé tac dong
vao tung thi truong muc tiéu
khi c6 yéu cau.

PLO4

T, U

CLO7

Hoc vién ren luyén nang luc tu
duy quan tri marketing, c6 ky
nang phan tich va xur ly tinh
hudng véi nhitng tinh hudng vé
quan tri marketing.

PLOG6

T, U

CLO8

Hoc vién y thic duoc vai tro va
tam quan trong cta quan tri
marketing trong hoat dong kinh
doanh noéi chung va trong hoat
dong marketing noi riéng.

PLO7Y

CLO9

Hoc vién can rén luyén pham
chat ciia nha quan tri marketing
nhu linh hoat, nhay bén, co kha
ning bao quat va ra quyét dinh
hudng téi khach hang.

PLO7Y

10. M6 ti tom tit ndi dung hoc phan

Hoc phéan dé cap dén nhiing van dé tong quan v€ quan tr1 marketing gdm khai niém, vai tro

marketing, quan tri marketing, qué trinh quan tri marketing...; phan tich cac co héi thi truong
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tir moi trudng marketing, 14p ké hoach chién lugc marketing, xac dinh khach hang muc tiéu,

hanh vi mua ctua khach hang; cac chién lugc marketing thanh phan gom chién lugc san pham,

chién lugc gia, chién lwgce phan phdi; quan tri marketing trong thoi dai so.

11. Ké hoach va ndi dung giing day

LY THUYET:
Gio tin chi N¢i dung Pap ing CDR | Hoat dong Bai
HP day va hoc | danh
(CLOs) (TLMs) gia
(AMs)
1-5 CHUYEN DE 1: TONG CLO1, CLO3, | Dgy: AML,
QUAN VE QUAN TRI CLO7,CLO8, | TLM2, AM?2,
MARKETING CLO9 TLMA4, AMS3,
1.1. Ban chat caa marketing TMLY. AM8
1.1.1. Céac khai niém TLMO,
1.1.2. Vai tro cua marketing TLM10,
1.1.3. Cac quan diém dinh TLM15
huéng kinh doanh cua doanh
nghiép
1.2. Quan tri marketing
1.2.1. Khai niém
1.2.2. Pic diém cua quan tri Hoc:  Nghe
marketing giang,  ghi
1.2.3. Nhitng nhiém vu cha yéu chd,  tham
cua quan tri marketing gia hoc
nhom, lam

1.3. Qua trinh cung &ng gié tri
cho khach hang va marketing
quan h¢

1.3.1. Gia tri, chi phi va su thoa
man cua khach hang

1.3.2. Qué trinh cung &ng gia tri
cho khach hang va chudi gia tri
theo quan diém marketing hién
dal

1.3.3. Marketing quan tri quan
hé khach hang

bai tap, thao
luan.
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6-10 CHUYEN PE 2: LAP CHIEN | CLO2, CLO7, | Day: AM1,
LUQC MARKETING MUC | CLO8,CLOY | TLM2, AMZ,
TIEU TLM4, AM3,
2.1, Xay dung chién lwec TMLY. AM8
marketing TLMO,

2.1.1. -Phén tich mo1 truong TLM10,
marketing va thi truong
2.12. Xay dung chién lugc TLMIS.
marketing Hoc:  Nghe
2.13. Thyc hién va kiém tra giang,  ghi
thuc hién ké hoach marketing chd, tham
chién luoc gia hoc
nhém, lam
bai tap, thao
luan.

11-15 CHUYEN DE 2: LAP CHIEN | CLO2, CLOS3, | Day: AM1,
LUQC MARKETING MyUC | CLO4, CLOS, | TLM2, AMZ,
TIEU CLO7,CLO8, | 1| pa, AMS3,
2.2 Phan doan va lgya chon thi CLO9 TML7, AM8
trweong muc tiéu TLMO.

2.2.1 Phan doan thi truong TLM10,

222 Lua chon thi truong muc TLM15

tiéu
Hoc: Nghe
giang,  ghi
cha,  tham
gia hoc
nhom, lam
bai tap, thao
luan.

16-20 CHUYEN PE 2: LAP CHIEN | CLO2, CLO3, | Day: AM1,
LUQC MARKETING MUC | CLO4,CLOS5, | TLMm2, AM2,
TIEU CLO7,CLO8, | 1| ma. AM3,
2.2 Phan doan va lgya chon thi CLO9 TML7, AM8
truong m-uAc tiéu \ o TLMO.

2.2.3 Nghién cttu hanh vi khach TLML10,
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hang va lua chon gié tri cung TLM15

cap cho khach hang, su hai long Hoc:  Nghe

va long trung thanh giang,  ghi

2.2.4 Binh vi thi truong chy, tham
gia hoc
nhom, lam
bai tap, thao
luan.

21-25 CHUYEN PE 3: CAC CHIEN | CLO3, CLO4, | Dgy: AML,
LUQC MARKETING CLO6, CLO7, | TLMZ, AM2,
THANH PHAN CLO8,CLO9 | 1| pa, AMS3,
3.1. Chién lwgc san pham ™MLY, AM8
3.1.1. Khai niém va céc cap do TLMO,
san pham | TLM10,

3.1.2. Phan loai san pham TLM15

ihlar’o; Cac quyet dinh veé san Hoc:  Nghe
giang,  ghi
cht, tham
gia hoc
nhém, lam
bai tap, thao
luan.

26-30 CHUYEN DPE 3: CAC CHIEN | CLO3, CLO4, | Day: AM1,
LUQC MARKETING CLO6, CLO7, | TLMZ, AM2,
THANH PHAN CLO8,CLO9 | 1| pa, AMS3,
3.2. Chién lwgc gia TMLY, AMS
3.2.1. Khai quét chung vé gia TLMO,

3.2.2. C4c yéu t6 anh hudng dén TLM10,

dinh gia TLM15

3.2.3. Quy trinh dinh gia Hoc:  Nghe

3.2.4. Mot sb chién luoc gia giang,  ghi
chd, tham
gia hoc
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nhom, lam

bai tap, thao
luan.

31-35 CHUYEN DPE 3: CAC CHIEN | CLO3,CLO4, | Day: AM1,
LUQC MARKETING CLO6, CLO7, | TLM2, AM2,
THANH PHAN CLO8,CLO9 | 1| a4, AM3,
3.3. Chién lwrgc phan phéi ™MLY, AM8
3.3.1. Khai quat vé hé thong TLMO,
kénh phé}n phoi q TLM10,

3.3.2. Cau trac va to chuc hoat

dong cua hé théng kénh phan TLMIS

phéi Hoc: Nghe

3.3.3. Lua chon kénh va quan Iy giang,  ghi

kénh chia,  tham
gia hoc
nhéom, lam
bai tap, thao
luan.

36-40 CHUYEN DPE 3: CAC CHIEN | CLO3, CLO4, | Day: AM1,
LUQC MARKETING CLO6, CLO7, | TLM2, AM2,
THANH PHAN CLO8,CLO9 | 1| \a, AMS3,
3.4 Chién hroc truyén thong — ™MLY, AM4,
xUc tién rllf)n h/g’pk - LM, 2&:
3_.,4.1.~Kha| quat ve h¢ thong xuc TLM10,
tien hon hop

g a TLM15
3.4.2. Cac cong cu xudc tien hon
hop Hoc: Nghe
. P giang,  ghi

KIEM TRA QUA TRINH ,
cha,  tham
gia hoc
nhém, lam
bai tap, thao
luan.

41-45 CHUYEN PE 4: QUAN TRI | CLO2, CLO3, | Day: AM1,
MARKETING TRONG CLO4,CLO5, |TLM2, AM2,
THOI PAI SO CLO7,CLO8, | 1 pa, AM3,
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4.1 Céc khéi niém co banvé | CLO9 TML?7, AMS
digital marketing TLMO,
4.2 Chién lwgc marketing TLM10,
trong méi trudong sb TLM15
4.2.1 Marketing trén website Hoc:  Nghe
4.2.2 Marketing trén mang xa giang,  ghi
hoi cha,  tham
4.2.3 Marketing trén thiét bi di gia hoc
dong nhom, lam
bai tap, thao
luan.
Tong cong: 45 gio TC
Pi¢m thanh phan Bai danhgia | CPRmén | Tylé
(trong sd) hoc
Al. Piém qua trinh AM1 CLO7, 10%
(20%) CLOS8,
] CLO9
;‘nihg‘:;mg phap AMS CLO1 dén| 10%
CLO9
A2. Piém giira ky AM4 CLO1 dén 20%
(20%) CLO9
A3. Piém cudi ky (60%) AM4 CLO1 dén 60%
CLO9

13. Tai liéu phuc

vu hoc phén

Tai li€u/gido trinh chinh

[1] Phillip Kotler va Kevin Keller
(2013), Quan tri marketing (sach dich),
NXB Lao dong — Xa hoi.

Tai liéu tham khio/ bd sung

[2] PGS. TS. Truong Dinh Chién
(2011), Quan tr;j Marketing, NXB bai
hoc Kinh té Quédc dan.

14. Hwéng din
hoc vién tu hoc,

nghién ctru

Noi dung S6 gio' TC Nhiém vu ciia hoc
Vién
CHUYEN DE 1: TONG QUAN 10 Hoc vién doc trudc

VE QUAN TRI MARKETING

ndi dung Chuong 1, 5

cia tai lidu sb [1];
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chuong 1 tai liéu sb
[2] va lam cac cau hoi
on tap, bai tap thao
luan cudi mdi

chuong.

CHUYEN DE 2: LAP CHIEN
LUGQC MARKETING MUC
TIEU (2.1)

10

Hoc vién doc trudc
ndi dung Chuong 2
cua tai lieu s6 [1],
chuong 2, 4 tai li¢u
sb [2] va 1am céc cau
hoi 6n tap, bai tap
thao luan cudi mdi

chuong.

CHUYEN DE 2: LAP CHIEN
LUQC MARKETING MUC
TIEU

2.2 (ngi dung 2.2.1, 2.2.2)

10

Hoc vién doc trudc
ndi dung Chuong 8
cia tai litu s [1],
chuong 7 tai liéu sb
[2] va lam cac cau hoi
on tap, bai tap thao
ludin  cudi  mdi

chuong.

CHUYEN DE 2: LAP CHIEN
LUGQC MARKETING MUC
TIEU

2.2 (ndi dung 2.2.3, 2.2.4)

10

Hoc vién doc trudc
ndi dung Chuong 6,7,
9, 10 cua tai liéu sb
[1]; chuwong 5, 8 cua
tai liéu sb [2] va lam
cac cau héi on tap,
bai tap thao luan cubi

moi chuong.

CHUYEN DE 3: CAC CHIEN
LUQC MARKETING THANH
PHAN

3.1. Chién lugc san pham

10

Hoc vién doc trudc
noi dung Chuong 12,
13 cua tai lieu sb [1],
chuong 11 tai liéu sb
[2] va lam cac cau hoi
on tap, bai tap thao
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luan  cudi  moi

chuong.

CHUYEN DE 3: CAC CHIEN
LUQC MARKETING THANH
PHAN

3.2. Chién luoc gia

10

Hoc vién doc trudc
noi dung Chuong 14
cua tai lieu sé [1];
chuong 12 cua tai
liéu s6 [2] va lam céc
cau hoi on tap, bai tap
thao luan cudi mdi

chuong.

CHUYEN DE 3: CAC CHIEN
LUGQC MARKETING THANH
PHAN

3.3. Chién lugc phan phi

10

Hoc vién doc trudc
noi dung Chuong 15,
16 cua tai lieu sb [1];
chuong 13 cua tai
licu s6 [2] va lam céc
cau hoi 0n tap, bai tap
thao luan cudi mdi

chuong.

CHUYEN DE 3: CAC CHIEN
LUGC MARKETING THANH
PHAN

3.4 Chién luoc truyén thong —
xuc tién hdn hop

10

Hoc vién doc trudc
noi dung Chuong 17,
18, 19 cua tai liéu sb
[1]; chuong 14 cua tai
licu s6 [2] va lam céc
cau hoi 6n tap, bai tap
thao luan cudi mdi

chuong.

CHUYEN DE 4: QUAN TRI
MARKETING TRONG THOI
PAI SO

10

Hoc vién doc trudc
no1 dung Chuong 17
cua tai lidu sé [2] va
lam cac cau hoi on
tap, bai tap thao luan

cubi chuong.

15. Dgi ngii
gidng vién giang

day

Ho va tén Hoc ham, hoc Chuyén mén
vi
Nguyén Thi Thu Huong Tién si Quan tri kinh doanh
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Luc Manh Hién Tién si Quan tri kinh doanh

Lé Thi Hai Ha Tién si Quan tri kinh doanh

HIEU TRUONG

Ha Xuan Hung
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PE CUONG CHI TIET HQC PHAN

QUAN TRI CHIEN LUQC KINH DOANH
(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phan Tén tiéng Viet QUAN TRI CHIEN LUQC KINH DOANH
Tén tieng Anh: CORPORATE STRATEGIC
MANAGEMENT

2. M4 hoc phin QTK308

3. Trinh d¢ dao tao Thac si

4. S6 tin chi 03 (3,0) TC

5. Hoc phan tién Khdng

quyét

6. Phuong phap giing - Giai thich cu thé (Explicit Teaching) - TLM1: Pay la

day phuong phap thudc chién lugc day hoc truc tiép trong d6

giang vién huéng dan giai thich chi tiét cu thé cac noi
dung lién quan dén bai hoc, giup cho nguoi hoc dat dugc
muc tiéu day hoc vé kién thirc va k§ ning.

- Thuyét giang (Lecture) - TLM2: Giang vién trinh bay noi
dung bai hoc va giai thich cac noi dung trong bai giang.
Giang vién 1a nguoi thuyét trinh, dién giang. Nguoi hoc
chi nghe giang va ghi chu dé tiép nhan cac kién thiac ma
giang vién truyén dat.

- Tham luan (Guest Lecture) - -TLM3: Theo phuong phap
ndy, nguoi hoc tham gia vao cac khéa hoc ma nguoi dién
giang, thuyét trinh dén tir cac t6 chirc ngoai trudng. Thong
qua nhiing trao d6i chia sé nhitng kinh nghiém, hiéu biét
cta dién giang dé gitip ngudi hoc hinh thanh kién thirc
téng quan hay cuy thé vé chuyén nganh dao tao.

- Cau hoi goi mé (Inquiry) - TLM4: Trong tién trinh day
hoc, giang vién sir dung cac cau hoi goi ma hay cac van dé
va huéng dan gitp nguoi hoc timg budc tra loi cau hoi.
Nguoi hoc ¢ thé tham gia vao thao luan nhém dé cling
nhau giai quyét bai toan, van dé dat ra.

- Hoc theo tinh hudng (Case Study) — TLM9: Day la
phuong phap hudng dén cach tiép can day va hoc ly
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nguoi hoc lam trung tam, gitp nguoi hoc hinh thanh k¥
ning tu duy phan bién, giao tiép. Theo phwong phap nay,
giang vién lién hé cac tinh hudng, vin d& hay thach thirc
trong thuc t& va yéu cau ngudi hoc giai quyét, gitp cho
ngudi hoc hinh thanh k§ ning giai quyét van dé, k¥ ning
ra quyét dinh cling nhu kha niang nghién ciru.

Hoc nhom (Teamwork Learning) - TLM10: Ngudi hoc
duoc td chirc thanh cac nhém nho dé cuing nhau giai quyét
cac van dé duoc dat ra va trinh bay két qua cua nhom
théng qua cac bdo céo hay thuyét trinh truéc cac nhom
khéc va giang vién.

Hoc Truc tuyén — TLM14: Chién luoc tu hoc giup cho
ngudi hoc tiép thu kién thirc va hinh thanh cac k¥ ning dé
c6 thé tu dinh huong, chu dong trong viéc hoc. Nguoi hoc
c6 co hoi lua chon chu dé hoc, kham pha va nghién ctru
sdu vé mot van dé. Tur d6, ngudi hoc hinh thanh cac ky
nang quan ly thoi gian va tuy gidm sat viéc hoc. Phuong
phap hoc theo chién lugc nay duoc chuwong trinh dao tao
nganh K¢é toan ap dung chu yéu 1 Bai tdp o nha.

Bai tdp & nha (Work Assignment) — TLM15: Theo phuong
phép nay, nguoi hoc dugc giao nhiém vu lam viéc ¢ nha
v6i ndi dung va yéu cau do giang vién dit ra. Thong qua
hoan thanh cac nhiém vu dugc giao & nha nay, ngudi hoc
duoc tu hoc, ciing nhu dat dugc nhitng nodi dung vé kién

thirc ciing nhu k§ nang theo yéu cau.

7. Pon vi quan ly hoc | Khoa Quan tri kinh doanh

phan
8. Muc tiéu ciia hoc phan
Muc Mo ta muc tiéu CDR ciia TDNL
tiéu CTPT
(GXx) (PLOs)
Nim dugc khai niém co ban vé chién luoc, nha PLOZ,
Gl | quan tri chié::n lwoc va ndi dung co ban vé qua trinh PLO8 4/6
quan tri chién lugc trong doanh nghiép.
a2 Hiéu, phan tich va dénh gid duoc nhljrng van dé PLO2 £
lién quan dén qué trinh hoach dinh chién lugc nhu
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s ménh, muc tiéu caa doanh nghiép, moi truong
kinh doanh.

G3 | Reén luyén ky nang tu duy chién lugc, hinh thanh | PLO4 45
“phan xa” doi vai cac nhan to chién luoc.
G4 Y thirc dugc vai tro va tAm quan trong cta quan tri PLO 6, 5/5
chién Iugc trong hoat dong kinh doanh. PLO7
9. Chuén dau ra ciia hoc phén
CDbR MBS ta chuin diu ra hoc phén CDR cua Murc do
(CLO:s) CTPT giang day
(PLOs) (1, T,U)

CLO1l |Lya chon chién luge theo cic dinh hudng chién PLOZ, T,U
luge ca 3 cap (cap doanh nghi€p, cap kinh doanh PLOS
va cap chirc nang).

CLO2 | Hieu, phan tich dwoc nhing van dé lién quan dén PLO2 T,U
trjén khai thuc hién chién luoc qua céng cu ban
do g:hién luoc; cach tth’rc kiém soat va diéu chinh
chién lugc qua thé diém can bang BSC

CLO3 | Phan tich, danh gia va tong hop cac van de lién PLO4 U
quan dén nhirng tinh huéng quan tri chién lugc cu
thé.

CLO4 Cg’) su tu tin trong viéc tim hiéu va phﬁn tich cép PLO6, U
van d¢ Kinh t¢ ndy sinh trong thyuc ticn san xuat PLO7

kinh doanh.

10. M@ ta tom tat ndi dung hoc phan Hoc phan nay cung cap nhitng kién thirc vé tu duy
quan trj chién luoc hién dai, dam bao su can bang giira hé thdng chién lugc va sy thay doi
ctia mdi truong; trién khai thuc hién chién luoc qua ban dd chién lugc; kiém soat chién luoc
trong doanh nghiép bang céng cu thé diém can bang BSC.

11. K¢ hoach va ndi dung giang day

LY THUYET:
bap
L ung R . | Bai danh
Gio tin N Hoat dong day va .,
Noi dung CDbRH gla
chi hoc (TLMs)
P(CLO (AMs)
)
1-5 CHUONG 1. TONG QUAN VE | CLO1 | TLM1, TLM2 AM1,
QUAN TRI CHIEN LUQC CLO4 | Hoc: Nghe gidng, ghi | AM2,
1.1. K_r)éi niém, vai tro cia quan chi, tham gia thao
tri chien lwgc 43
1.1. Khi niém, vai tro ciia quin uan
. K Day: Giao bai tu hoc
tri chién luge )
chuan bi trudc va tra
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1.1.1. Cac khai niém chién luoc
va quan tri chién lugc

1.1.2. Vai trd cua quan tri chién
luoc

1.2. M6 hinh quaén trj chién lwogc

1.2.1. M6 hinh quén tri chién luoc

tong quat

1.2.2. M6 hinh ba giai doan quan
tri chién luoc

161 cac cau hoi.

6-10 | CHUONG 1. TONG QUAN VE | CLO2, | Hoc: TLM1, TLM2, | AMI,
QUAN TRI CHIEN LUQC CLO3 | TLM3, TLM4, AM2,
o L CLO4 | TLM9, TLMI0, AM3,
3. Cac cap quan tri chién lwgc TLM14, TLMI5 AM4,
1.3.1. Chién luoc cip doanh Day: Thuyét giang | AMS,
nghiép cho vi du minh hoa, | Apn8
_, _ dat cau hoi va thao ’
1.3.2. Chién lugc kinh doanh lun v& cac néi dung
1.3.3. Chién lugc cap chirc nang. hél} quan Q§n Cac cap
quan tri chién Iuoc
1.4. Nha quén tri chién luoc Hoc: Nghe giang, ghi
1.4.1. Khéi niém va vai trd cia chu, tham gia thio
, luan cac noi Nhiém
nha quan tri chién lugc vu va muc tiéu chién
1.4.2. Yéu ciu vé niang luc cia luge
nha quan tri chién lugc Day: Giao bai tir hoc
1.5. Nhiém vu va muc tiéu chién chuén bi truée mot dé
luge tai va viét cac ndi
1.5.1. Xac dinh nhiém vu cua dung lién quan
doanh nghiép
1.5.2. Muc tiéu chién lugc cua
doanh nghiép
1.5.3. Trach nhiém xa hoi va dao
dtc kinh doanh
11-15 | CHUONG 2. XAY DUNG | CLO2, | TLM1, TLM2, AMI,
CHIEN LUQC KINH DOANH | CLO3 | TLM3TLM4, TLM9, | AM2,

2.1. Phén tich moi trwong kinh
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doanh CLO4 | TLMI10, TLM14, AM3,
2.1.1. M6t truong vi mo TLM15 AM4,
2.1.2. M1 truong VI mo Day: Thuyét gidng | AMS,
cho vi du minh hoa, | AMS,
dat cau hoéi va thao
ludn vé cac ndi dung
lien quan dén Noi
dung Phén tich moi
truong kinh  doanh
nghiép
Hoc: Nghe giang, ghi
cha, tham gia thao
luan cac ndi dung vé
Mo61 truong vi mo
Moi truong vi mo
16-20 | CHUONG 2. XAY DUNG | CLO2, | TLM1, TLM2, AMI,
CHIEN LUQC KINH DOANH | CLO3 | TLM3TLM4, TLM9, | AM2,
2.2. Phan tich méi trwong noi bo CLO4 | TLM10, TLM14, AM3,
doanh nghiép
2.2.1. Phan tich chudi gia tri TLMIS , AM4,
2.2.2. Phan tich theo tidém nang Day: Thuyet giang | AMS,
cac nguon luc cta doanh nghiép cho vi du minh hoa, | AMS,
2.3. Lwa chon dinh hwéng chién dat cau hoi va thao
lwoc lugn vé cac ndi dung
) lién quan dén Phéan
tich méi truong noi
bo doanh nghiép Hoc:
Nghe giang, ghi chu,
tham gia thao ludn cac
ndi dung vé Lya chon
dinh  huéng  chién
luwoc
21-25 | CHUONG 3. XAY DUNG BAN | CLO2, | TLM1, TLM2, AMI1,
PO CHIEN LUQC CLO3 | TLM3TLM4, TLM9, |AM2,
3.1 Cac nguyén tac xdy dung va | cLo4 |TLMI10, TLM14, | AMB3,
mo hinh ban do chién lwoc tong
quat TLM15 AM4,
3.1.1. Céc nguyén tic xay dung Day: Thuyét giang | AMS,
ban d6 chién lugc cho vi dy minh hoa, | AMS,

3.1.2. M@ hinh ban dd chién luogc
tong quat

dat cau héi va thao
luan vé cac ndi dung
lién quan dén Cac
nguyén tic xay dung
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ban d6 chién lugc
Hoc: Mo h‘lph ban dd
chién lugc tong quat

26-30 | CHUONG 3. XAY DUNG BAN | CLO2, | TLM1, TLM2, AMI,
PO CHIEN LUQC CLO3 | TLM3TLM4, TLM9, | AM2,
3.2. Xay dwng cac muc tiéu | CLO4 | TLMI10, TLM14, AM3,
chién lwoc TLM15 AM4,
3.2.1. Gia tri dai han cua c6 dong Day: Thuyét giang | AMS,
3.2.2. Tap hop gia tri cung ng cho vi du minh hoa, | AMS,
cho khach hang dat cau hoi va thao
3.3. Xay dwng cac quy trinh tao luan vé cac ndi dung
gia tri lién quan dén Xay
3.3.1. Cac quy trinh quan tri van dung cac muc tiéu
hanh chién luoc
3.3.2. Cé4c quy trinh quan tri
khach hang
3.3.3. Céc quy trinh d6i moi Hoc: Xay dung céc

quy trinh tao gia tri

31-35 | CHUONG 3. XAY DUNG BAN | CLO2, | TLM1, TLM2, AMI1,
PO CHIEN LUQC CLO3 | TLM3TLM4, TLM9, | AM2,
3.4. Gin két cac nguén luc véi | CLO4 | TLM10, TLM14, AM3,
chién hrgc TLM15 AM4,
3.4.1. Sy san sang cua nguon Day:  Thuyét | AMS,
nhan lec giang cho vi du minh | AMS,

3.4.2. Sy sin sang cua ngudn luc
théng tin

3.4.3. Su san sang cua nguon von
t6 chuc

3.5. Diéu chinh ban dd chién
lwoc theo chién hroc caa doanh
nghiép

3.5.1. Chién luoc dan dau vé chi
phi

3.5.2. Chién lugc din dau vé san
pham

hoa, dat cau hoéi va
thao ludn vé cac ndi
dung lién quan dén
Gan két cac nguon luc
véi chién luoc

Hoc: Piéu chinh ban
d6 chién lugc theo
chién luwoc cua doanh
nghiép
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3.5.3. Chién lugc giai phap khéch
hang toan dién

3.5.4. Chién lugc khoa chat vao
hé thong

36 Kiém tra CLO1, | Giang vién ra dé thi AM4
CLO2, | cho 60 phut ty luan
CLO3
CLO4
37-40 |CHUONG 4. KIEM SOAT | CLO2, | TLM1, TLM2, AMI,
CHIEN LUQC QUA THE| CLO3 | TLM3TLM4, TLM9, | AM2,
PIEM CAN BANG CLO4 | TLMI10, TLM14, AM3,
4.1. Khai niém va vai tro cuaa TLMI5 AM4,
kiém soat chién lwoc Day: Thuyét giang | AMS,
4.1.1. Khai niém kiém soét chién cho vi dy minh hoa, | AMS,
luoc dat cau hoéi va thao
4.1.2. Vai tro cua kiém soét chién luan vé cac ndi dung
luoc lién quan Khai niém
kiém soat chién lugc
Hoc: Nghe giang, ghi
cha, tham gia thao
luan cac ndi dung vé
Vai trd cua kiém soéat
chién luoc
41-45 | CHUONG 4. KIEM SOAT | CLO2, | TLM1, TLM2, AMI,
CHIEN LUQC QUA THE| CLO3 | TLM3TLM4, TLM9, | AM2,
PIEM CAN BANG CLO4 | TLMI10, TLM14, AM3,
4.2. Thé diém cén bang BSC TLM15 AMA4,
42.1. Po luong khia canh tai Day: Thuyét giang | AMS,
chinh cho vi du minh hoa, | AMS,

4.2.2. Bo luong khia canh khach
hang

4.2.3. PBo luong khia canh quy
trinh noi bo

4.2.4. bo luong khia canh hoc tap
va tang truéng

4.2.5. Két ndi cac thudc do cua
thé diém can bang véi chién luoc

dat cau héi va thao
luan vé cac nodi dung
lién quan dén. Do
lwong khia canh tai
chinh, khach hang,
hoc tip va ting
truéng

Hoc: Nghe giang, ghi
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cha, tham gia thao
luan cac ndi dung ve.
Két ndi cac thude do
cua thé diém can bing
véi chién luoc
Tong cong: 45 giv TC
Pi¢m thanh phin Bai CDR hoc phin Ty 18
danh (CLOs)
gia
(AMs)
IZ'PhLIm’ Al. Piém qua trinh (20%) AM1 CLO1, CLO2 5%
ng phap AM2 CLO3, CLO4 5%
danh
. AM3
gia 10%
AM8
A2. biém giira ky (20%) AM4/ 20%
AM5
A3. Piém cudi ky (60%) AM4/ 60%
AM5
Tai liéu/giao trinh chinh | [1]. PGS.TS Ng6 Kim Thanh, Giédo trinh Quan tr;
chién lwoc- NXB PH Kinh té quéc dan, 2012
g [2]. Fred R. David, Qudn tri chién lwoc - NXB
13.Tai o
L Kinh te¢ TP. HCM, 2015
L‘f:lc v Tai liéu tham khao/bo [3]. T§. Nguyén Manh Hing, TS. L~é Viét Long,
hoc. © | sung TS, Bo Thi Thanh Vi’nh, Ths. Nguyen Kim Nam,
pl'l?m Giao trinh quan tri (;hién lugc, NXB ~Phucmg Dong.
[4]. PGS.TS Lé Th¢ Giai, TS. Nguyén Thanh Liém,
Ths. Tran Hitu Hai, Quan tri chién lugc, NXB
Théng ké, 2007.
14, Noi dung Gio TC Hoat dgng ciia hoc vién
H~u'6'ng Chuong 1. Téng quan vé 20 i1, (2]
dan hoc | Quan tri chién lugc
vién tyw Chl?fong 2. Xay dung 20 (1], [2]
hoc, chién lugc kinh doanh
nghién | Chuong 3. Xay dung ban 25
ctru d6 chiéi lu’qcy ) . 2] 131
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Chuong 4. Kiém soat
chién lugc qua thé diém

can bang

25

[1], [2], [4]

Téng cong

90

15. Déi Ho va tén Hoc ham, hoc vi Chuyén mon
ngi Nguyén Thi Anh Tram Tién si Quan tri nhan luc
giang Luc Manh Hién Tién si
Vién o

.. Quan tr1 kinh doanh
giang
day

HIEU TRUONG
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PE CUONG CHI TIET HQC PHAN

QUAN TRI TAI CHINH DOANH NGHIEP NANG CAO
(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hgi)

1. Tén hoc phin

Tén tiéng Viét: QUAN TRI TAI CHINH DOANH
NGHIEP NANG CAO
Tén tiéng Anh: ADVANCED CORPORATE FINANCE

MANAGEMENT

2. M4 hoc phin KTO308

3. Trinh d¢ dao Thac si

tao

4. S6 tin chi 03 (3,0) TC
5. Hoc phan tién | Khong

quyét

6. Phuong phap
giang day

- Giai thich cu thé (Explicit Teaching) - TLM1: Pay la
phuong phap thudc chién luge day hoc truc tiép trong do
giang vién hudng dan giai thich chi tiét cu thé cac noi dung
lién quan dén bai hoc, gitp cho nguoi hoc dat dugec muc
tiéu day hoc vé kién thirc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Giang vién trinh bay noi
dung bai hoc va giai thich cic ndi dung trong bai giang.
Giang vién 13 nguoi thuyét trinh, dién giang. Nguoi giang
chi nghe giang va ghi chu dé tiép nhan cac kién thic ma
giang vién truyén dat.

- Cau hdi goi md (Inquiry) - TLM4: Trong qué trinh day
hoc, giang vién str dung cau hoi goi mé hay dit van dé, dan
dat, hudng din nguoi hoc ting budc tra 10i ting cau hoi.
Nguoi hoc ¢6 thé tham gia thao luan theo nhom dé cing
nhau giai quyét cac van dé dat ra.

- Thao luan (Discussion) - TLM7: La phuong phap day hoc
trong do nguc‘ri hoc dugc cr]ia thanh cac ph(’)m va tham gia
thao luan vé nhitng quan diém cho mot van d¢ nao do duoc
giang vién dat ra.

- Bai tap & nha (Work Asignment) - TLM15: Giang vién
giao cac nhiém vu cu thé dé nguoi hoc tu hoc, tu nghién

ctru nham gidi quyet cac van dé cu thé gan véi cac chu dé
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cua hoc phﬁn. Ngudi hoc chu dong thu thap kién thirc, tu
dinh huéng, doc lap tim hudng giai quyét, thong qua dé
hoc vién cai thién k§ nang quan ly thoi gian, k§ nang

nghién ctru.

7. Pon vi quan ly hoc Khoa K¢ toan
phén
8. Muc tiéu ciia hoc phan
Muc tiéu M6 ta muc tiéu CDR cua TDNL
(Gx) CTPT
(PLOs)

Sau khi hoc xong, hoc vién hiéu
vé cac kién thirc quan tri tai chinh
G1 nang cao lam gip hoc vién PLO2
chuyén nganh k& toan nghién ctru PLOG6
cac ndi dung lién quan dén ké
todn doanh nghiép nang cao.

Bac 4/6

Biét cach 1ap cac bao céo tai chinh
cua doanh nghiép nhu: bdo cao
G2 ket qua kinh doanh, bio céo luu | p| oy Bac 3/6
chuyén tién t¢, bang can doi ké )
toan; tir d6 c6 thé phan tich khai
quat tai chinh doanh nghiép

Hiéu dugc cac hinh thic huy dong

vén ctia doanh nghiép nhu: huy R
G3 A i . PLO2 Bac 3/6
dong ng, huy dong von chu sé

htru

Biét danh gia rui ro cua 1 tai san

G4 va cua 1}( Flanh mui: dél,l tuq\./é hlél:l PLOA BéC 3/6
dugc moi quan hé gitta rui ro va PLO7
lo1 nhuan

Bict cich xac dinh cdc chi phi )
G5 von. Hiéu duoc cach xac dinh co | PLO4 Bac 3/6
cau von to1 uu cho doanh nghiép

dai han cho doanh nghi¢p

Hiéu duoc quan ly tai san luu X
G7 dong va c6 dinh trong doanh | PLOZ2 Bac 3/6
nghiép

Biét cac hinh thirc mua ban lai

G8 PLO2 Bac 3/6

doanh nghiép

9. Chuan dau ra cia hoc phan

CDbR M0 ta chuin diu ra hoc phan CDR ciaa | Mirc do
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(CLOs)

CTDT
(PLOs)

giang
day (1,
T, U)

CLO1

Nhan biét, giai thich va c6 kha
ning van dung tot chinh sach,

phap luit va nha nuéc;

PLO2

CLO2

Nhin biét, giai thich va c6 kha
niing van dung kién thirc tai chinh
trong viéc thwe hién cac quyét

dinh tai chinh ctia doanh nghiép;

PLO2

(1) Giai thich nhitng nguyén tic co
ban cua quadn tri tai chinh trong

doanh nghiép;

(2) Giai thich cac tiéu chi dé danh
gia du an dau tu, lya chon va ra
quyét dinh dau tu; quan tri tai san;
quyét dinh quan hé co cdu giita dau
tu tai san ngin han va tai san dai
han; quyét dinh ngudn vén va quyét

dinh phan phdi loi nhuan

I, T,U

CLO3

Phan tich, tong hop véi tu duy
phin bién, tw duy logic, twr duy
sang tao trong xur Iy cac van dé
lién quan dén cac nguyén tic, quy
dinh trong quan tri tai chinh
doanh nghiép

PLO4,
PLO7Y

(1) Thyc hanh thanh thao cac
nguyén tic quan tri tai chinh doanh
nghiép, bao gém: gia tri theo thoi
gian cua tién; danh do6i gifra rui ro va
loi nhuén; tiét kiém thué nho 13i vay;
mdi quan hé gita nha quan trj tai

chinh va chu so htru.

(2) Xir Iy cac tinh hudng thuc té
lién quan dén viéc quyét dinh nhitng
van dé tai chinh co ban trong doanh

nghiép: quyét dinh dau tu, quyét

T, U
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dinh tai tro va quyét dinh quan tri tai

san.

CLO4

Van dung va phat huy dwoc ky
nang lam viéc doc 1ap, tw hoc, tw
nghién ctu dé dat dwoc nhing

muc tiéu ctia hgoc phan

PLO4

(1) Hoan tit cic bai tdp ca nhan

lién quan dén moi chuong hoc;

(2) Tu duy va tong hop cac van dé
lién quan dén cac nguyén tic trong

quan tri tai chinh doanh nghiép.

T, U

CLOS

Phén tich, danh gia dé dwa ra cac
két ludn chuyén mén, nghiép vu
thong thuwong, phat hién va giai
quyét mot s6 van dé phirc tap vé

quan tri tai chinh doanh nghiép

PLO4,
PLO7

(1) Ung dung kién thirc quan trj tai
san, nguon huy dong von, chi phi sir
dung von... d& hd trg cho cong tac
ké toan trong viéc xu 1y cac van dé
tai chinh doanh nghiép trudc khi tién
hanh hach toan cac nghiép vu kinh té
phat sinh dong thoi ning cao nhan

thirc cua cac nghiép vu ké toan.

(2) Ung dung duoc kién thuc vé
quan tri tai chinh doanh nghiép dé hd
trg cho cac cong viéc kiém toan ndi
bd va su phat trién cua hoc vién khi
mudn tré thanh kiém toan vién doc

1ap.

T, U

CLOG6

Tuén thi phap luat, tuin thu cac
quy dinh chung cua Nha Truong
va ciac quy dinh riéng cia hoc
phin do giing vién phu trach dwa
ra

PLOG6

(1) Tham gia gio giang day du, cha

144




dong, tich cuc;

(2) Chinh tryc va minh bach trong
qua trinh 1am bai tdp ca nhan, bai thi
va bai kiém tra lién quan dén hoc

phan.

10. M6 ta tém tit ndi dung hoc phén:

Hoc phan nghién ctru cac vin dé 1y thuyét nang cao vé quan tri tai chinh
doanh nghiép: Nguyén tic quan tri tai chinh hién dai, dic diém cic ngudn von
ctia doanh nghiép, cac phuong thirc huy dong von, cac quyét dinh tai chinh ngén
han cua doanh nghiép, phan tich cac chinh sach tin dung thuong mai ciia doanh
nghiép, quan tri dong tién, co cdu vén va chi phi vén, 1y thuyét co ban cia dinh
gia doanh nghiép. Hoc phan ciing nghién ctru vé ké hoach tai chinh dai han cia
mot doanh nghi¢p. Mot s6 vin dé dén mua ban, sap nhap va ki€t qué tai chinh,
tac dong ctia thué dén hoat dong tai chinh doanh nghiép.

11. Ké hoach va ndi dung giang day

LY THUYET:
. Pap ing | Hoat dong Bai
Gio tin
chi Noi dung CDR HP | day va hgc | danh gia
(CLOs) (TLMs) (AMs)
CHUONG 1: MOT SO Day:
VAN DPE CO BAN VE TLM1,
QUAN TRI TAI CHINH gtg; TLM2 AML.
1-5 (5 gis | POANH NGHIEP CL03: AM?2

TC) 1.1. Vai tro cua quan tri tai CLOS5,
chinh doanh nghi¢p trong CLOG6

A - Loy Hoc:
nén kinh t€ thi truong

Nghe giang/
1.1.1. Muc ti€u cua quan tri She glang
Tra 101 cau
hoi

tai chinh doanh nghi¢p va
nhitng bai hoc vé doanh
nghiép pha san khi quan tri
yéu kém

1.1.2. Vai trd cua quan tri
tai chinh doanh nghiép

1.2. Cac nguyén tic quan tri

tai chinh doanh nghiép
1.2.1. Nguyén tic gia trj

thoi gian cua tién
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1.2.2. Nguyén tic sir dung
no vay trong kinh doanh
1.2.3. Nguyén tic danh ddi
rui ro va loi nhuan

1.2.4. Cac nguyén tic khac
1.3. Cac bao cao tai chinh
va dong ti€n

1.3.1. Cac bao cao tai chinh

1.3.2. Dong tién dudi goc
d6 ké toan va dudi goc do
tai chi

CHUONG 2: QUAN TRI
TAI SAN CUA DOANH
NGHIEP ’
2.1. Quan tri tai sdn ngan
han

2.1.1. Quan tri dy trir

2.1.2. Quan tri ti€n mat

2.1.3. Quan tri cac khoan Day:

pha1 thu TLM].,

2.1-.4. Quan tri cac khoan gtgg’ TLM2, AM1.
6-10 |CN cLos | TLM4, AM2
(5 gio | 2.2. Quan tri tai san dai han TLM15
TC) |2.2.1. Quan tri tai san cb

dinh

2.2.2 Céc chi tiéu danh gia Hoc:

CHUONG 3: NGUON HUY Nehe giang/

DONG VON CUA DOANH Tra 101 cdu

NGHIEP hoi

3.1. Ngudn huy dong vén

trung va dai han cia doanh

nghiép

3.1.1. Von chu s6 hiru

3.1.2. VOn vay

3.2. Ngudén huy dong von Day

glgzérll h\a_;n cﬁ.q doanh nghiép TLM1,

2.1. Vay tién mat
3.2.2. Phat hanh qué s6 du cLo3, | TtMZ,
3.2.3. Chiet khau giay to co CLO5, TLM4, AM1,

gia
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11-15 |3.2.4. Khach hang tra tien | CLO6 | TLM7, AM?2
(5gio | trude TLM15
TC) | CHUONG 4: RUI RO VA
TY SUAT SINH LQI Hoc: Nghe
4.1. Ty suat sinh lgi giang/ Tra
4.1.1. Ty suit sinh loi cua 161 Ca? hoi/
mot thoi ky Thuyet
trinh/ Lam
bai tap
nhém
4.1.2. Ty suat sinh loi trung Day
binh cua ching khoan va ty TLM1
it sinh loi phi rui CLO3, ’
1620 |0 UMVOIPHIII o o | TLM2, AML,
N 4.2. Rui ro h¢ thong va rui ,
(5 gio o CLO6 TLM4, AM2
ro phi hé thong
TC) TLM?,
TLM15
Hoc: Nghe
giang/ Tra
10 cau hoi/
Thuyét
trinh/ Lam
bai tap
nhém
4.3. Chi phi sir dung vén Day
43.1. Chiphi sidung vén| cLoz | V& AML,
2125 | thanh phin va chi phi sii | CLO3, | T-M2 AM2
(5 gio dung vén binh quan CLOs, TLM4,
TC , : TLM?,
) 1432 He théng don bay| CLO8
_ TLM15
trong doanh nghiép
CHUONG 5: DINH GIA, Hoc: Neh
HOACH DINH NGAN ©¢- Tene
SACH VON CHO CONG giang/ Tra
TY CO SU DUNG NO 101 cau hoi/
VAY VA CAC HINH Thuvét
THUC CHI TRA CO TR
TUC trinh/ Lam
5.1.1. Phuong phap hién gia bai tap
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hiéu chinh

5.1.2. Phuong phap dong
tién thudoc vé von chu sé
hiru

5.1.3. Phuong phép chi phi
sir dung vén binh quéan gia

nhém

quyén
Kiém tra AM4
5.2. Céc hinh thtrc chi tra cb Day
tlre TLM1,
52.1. Quy trinh chuin ciia | CLO2 | TEM2Z AML,
viéc chi tra ¢ tirc tién mat CLO3, TLM4, AM2
26 -30 e | CLOS i TLMY,
i 5.2.2. Céc hinh thtc chi tra
(Sgio | x . CLO6 | TLM15
CO tuc
TC) ] ,
CHUONG 6: CAC CHU
L A Hoc: Nghe
DE DAC BIET o \
’ j giang/ Tra
6.1. Sat nhap, mua lai va 151 cau hoi/
thoai von Thuyé ¢
6.1.1. Cac hinh thtrc co ban trinh/ Lam
cua mua lai bai tap
6.1.2. Mt trai vé tai chinh nhom
cua hoat dong mua lai
6.1.3. Gia tri hién thuan cia Lo Day
sép nhap CLO3 TLM1,
6.1.4. Cac hinh thuc thué| cLo4 | TEM2,
trong thuong vu mua lai CLOs, TLM4,
31-35 TLM7,
' 6.2. Kiét qué tai chinh CLO6
(5 gio o . TLM15
TC) 62 lh.’Khhal niém vé kiét qué
tai chin Hoc: Nghe
giang/ Tra
161 cau hoi/
Thuyét
trinh/ Lam
bai tap
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nhém

6.2.2. Rui ro khi doanh Day
nghiép kiét qué tai chinh TLMI,
CHUONG 7: DU BAO TLM2, AML,
TAI CHINH TLM4, AM2
36 -40 . . , CLOZ | TLM7,
_ 7.1. Tong quan vé dy bao CLO3
(&1 155 chinh cLos, | TEMIS
1o 7.1.1. Khai niém va y nghia CLOE Hoc: Nghe
cua du bao . \
giang/ Tra
7.1.2. Cac phuong phép du 16i cau hoi/
bao Thuyét
7.1.3. Cic nguyén tic du trinh/ Lam
bao bai tap
nhom
7.2. Du bao tai chinh Day
7.2.1. Du béao doanh thu CLO? TLML,
A5G Dy bio kit qua kinh | CLOS, TLM2,
gio TC) d.oa;nh ' CLO5, TLM4,
CLO6 TLM?7,
7.2.3. Du bao ngan quy TLM15
Hoc: Nghe
giang/ Tra
101 cau hoi/
Thuyét
trinh/ Lam
bai tap
nhom
Tong cong: 45 giv TC
Pi¢m thanh phan Bai danh | CPR hoc Ty I¢
(trong sd) gia (AMs) phin
(CLOs)
12. Phuong
phap danh gia 2 3
Al. Piém chuyén can | AMI1: Danh
(10%) gia chuyén CLO6 10%
can, y thirc
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hoc tap
AM2: Panh CLO1,
gia bai tap| CLO2?
Ny : CLOS,
(Bai tap CLO4 10%
A2. Diém giira ky thuc hanh CLOS5,
(30%) trén 16p va CLO6
vé nha)
AM4: Bai| CLO1,
kiém tra gll__gs?
trén 16p cLO 4 20%
CLOS5,
CL06
A3. Piém thi cuoi ky | AM4/AMS: CLO1,
(60%) Bai thi két| CLO2? 60%
, CLOS3,
thuc hoc CLO4
phén CLOS5,
CLOG6

13. Tai li¢u
phuc vu hoc

Tai li€u/gido trinh
chinh

[1] PGS.TS. Dwong Diwc Lan,
(2011). Gido trinh quan tri tai chinh
doanh nghiép. Nha xuat ban tai chinh.

[2] PGS.TS. Lwu Thi Heong,
(2003). Giao trinh Tai chinh doanh
nghiép. Nha xuat ban thong ké
[3] Nguyén Hai San, (1996). Qudn

phén Tai li¢u tham tri Tai chinh doanh nghiép. Nha Xuét
khio/bo sung ban thong ké
[4] Eugene F.Brigham va Joel F.
Houston (2009), Quan tri tai chinh,
bai hoc Florida
. . Hoat dong cua hoc
Noi dung Gio TC N
vien
i o Hoc vién doc trudc ndi
14. Hwong Chuong 1: Mot sO van L
x " X . ] 8 dung chuong 1 cua tai
dan hoc vién | d€ co ban vé quan tri o .
o " liéu so [1] va chuong 1
tw hoc, nghién | tai chinh doanh nghi¢p N
Cr tai li¢u so [2].
ciru . ,
Chuong 2: Quan tri tai Hoc vién doc truge noi
san cua doanh nghiép 10 dung chuong 2 cua tai
liu s6 [1] va chuong 2

150




cua tai liéu s [3]
Chuong 3: Nguén huy Hoc vién doc trudc nodi
dong vén ctia doanh 10 dung chuong 3 cua tai
nghiép lidu s6 [1] va chuong 3
cua tai liéu sb [4]
. L Hoc vién doc trudc nodi
Chuong 4: Rui ro va ty o
.. . 18 dung chuong 4 cua tai
suat sinh lg1 ] ,
liu so [1]
Chuong 5: dinh gia, Hoc vién doc trudc ndi
hoach dinh ngan sach 8 dung chuong 5 cua tai
von cho cong ty co st lidu sb T1
dung no vay va cac 16 0 [1]
hinh thire chi tra co tlic
Chuong 6: Cac chu dé Hoc vién doc trude noi
dic biét 18 dung chuong 6 cua tai
lidu s6 [1]
Chuong 7: Dy béo tai Hoc vién doc trude ndi
chinh 18 dung chuong 7 cua tai
lidu s6 [1]
Tong cong 90 gior TC
Ho va tén Hoc ham, Chuyén mén
hoc vi
_ B Kinh té tai chinh
15. Dgi ngii Vii Thi Thanh Thuy Tién st R
. . —ngan hang
gidng vién —
iane d L Thi Huva Tién i Kinh té tai chinh
iang da uon 1 Huyén ién si
glang day g lht buy _ ngan hang
Nowvdn Thi N ik Ké toan, kiém
uyen Thi Nga ien si
sy 8 toan va phén tich
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PE CUONG CHI TIET HQC PHAN

QUAN LY NGUON NHAN LUC DUA TREN NANG LUC
(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Pai hoc Lao dong - Xa hgi)

1. Tén hoc phan

Tén tiéng Viét: QUAN LY NGUON NHAN LUC DUA TREN
NANG LUC

Tén tiéng Anh: COMPETENCE BASED ON HUMAN
RESOURCES MANAGEMENT

2. Mi hoc phin QTN309

3. Trinh d¢ dao tao Thac si

4. S6 tin chi 03 (3,0) TC
5. Hoc phan tién quyét | Khong

6. Phuwong phap giang
day

Giai thich cu thé (Explicit Teaching) - TLMI1: Giang vién huéng
dan va giai thich cu thé cac noi dung cua bai hoc, giap hoc vién dat
dugc muc ti€u hoc tap vé kién thuc va k¥ nang.

Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién giai
trinh bay ndi dung bai hoc, gidi thich cac ndi dung cua bai. Hoc
vién lang nghe, ghi chu lai nhitng kién thirc ma giang vién truyén
dat.

Cau héi goi mé (Inquiry) - TLM4: trong qua trinh giang day, giang
vién st dung céac cau hoi goi md hay dat van dé, sau do dan dat,
goi v, huéng dan hoc vién timg budc tra 161 cac cau hoi.

Thao luan (Discussion) - TLM7: Hoc vién hoat dong theo nhom,
tham gia thao luan va giai quyét cac van dé (bai tap tinh hudng) do
giang vién giao. Phuong phép nay vura gitp hoc vién rén k¥ nang
t6 chtrc 1am viéc nhom va lam viéc theo nhém, luyén k¥ nang nghe
va phat trién quan diém ca nhan trong quan diém nhom, ra quyét
dinh theo nhom, giai quyét cac van dé chuyén mon theo nhém va
phat trién k§ nang tu duy hé théng.

Bai tap & nha (Work Assignment) - TLM15: Theo phuong phép
nay, nguoi hoc dugc giao nhiém vu Iam viéc & nha véi ndi dung va
yéu cau do giang vién dit ra nham giai quyét mot van dé cu thé gin
véi cac cht dé ctia mon hoc. Hoc vién chu dong thu thap kién thuc,
tr dinh hudng, doc 1ap tim hudng giai quyét.

- Ky thuat “Pong niao” hay “Cong nao” (Brainstorming) -
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TLM17: La phuong phap nhim huy dong nhing tu tuéng méi mé,
doc dao v& mot chu dé cua cac thanh vién trong nhém cung thao
luan. Nhém truong diéu hanh hoat dong thao luan chung cua ca
nhom trong mot thdi gian quy dinh. Céac ¥ kién déu duogc thu ky
ghi nhan, khuyén khich thanh vién dua ra cang nhiéu y kién cang
tdt. Cac thanh vién tham gia mdt cach tich cuc nham tao ra “Con
16¢” ¥ tuong.

7. Pon vi quan ly hoc Khoa Quan 1y nguon nhan luc

phﬁn

8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

Mo ta muc tiéu CDR cia CTDT TDNL
(PLOs)

Gl

Cung cap nhitng kién thic tong hop
vé Quan ly ngudn nhan luc dua trén
nang lyc nhu khung ning luc, danh PLO3 4/6
gia nang luc nhan vién, cac hoat dong
quan tri nhan luc dya trén nang luc.

G2

Trang bi ky nang xdy dung khung
nang luc, danh gid nang luc nhan
vién, k¥ niang trién khai cic hoat
dong quan tri nhan lyc dya trén ning PLO4, PLO5 4/5
luc, k¥ nang phan tich va xu 1y tinh
hudng quan tri nhan lyc dya trén

nang luc.

G3

G140 duc hoc vién nhan thuc duge y
nghia va tdm quan trong ctia Quan ly
ngu@)n nhan luq dua trén nang luc, tir PLO6, PLO7 4/5
do, quan tam dén quan ly, st dung va
phat trién nguén nhan luc dua trén

nang luc.
9. Chuén diu ra ciia hoc phian
CbR Mo ta chuin diu ra hoc phan Mike do
(CLO:s) giang day
(I, T,U)

CLO1 Hiéu o va van dung mot cach sang I, T
tao cac nguyén ly, phuong phap quan PLO3
1y ngudn nhén luc dya trén nang luc,

CLO2 Co kién thuac thuc té sau, rong vé PLO3 I, T,U

quan 1y ngudn nhan lyc dua trén ning
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lyc va van dung sang tao trong trién
khai cac nghi¢p vu thudc linh vuc
chuyén mén trong bdi canh hoi nhap
va chuyén doi sb.

CLO3 K¥ nang thu thap thong tin, phan tich,
tong hop, danh gia viéc quan ly
nguén nhan lyc dua trén nang luc dé
tham muu lanh dao cip trén. Trién
khai thuc hi¢n cac nghi¢p vu vé quan
Iy ngudn nhan lyc trong to chic.

PLO4

T, U

CLO4 K¥ ning lanh dao, truyén dat va thao
ludn chuyén mon, st dung cac cong
nghé mot cach sang tao trong to churc,
quan 1y ngudn nhan lyc dia trén ning
lyc.

PLO5

T, U

CLO5 Co6 thai do tuan thu phéap luat lién
quan dén quan Iy ngudn nhan lyc dua
trén nang luc. Nhan thtc 18 tim quan
trong cla viéc quan 1y ngudén nhan
luc dya trén ning luc trong to chirc.

PLO7

T, U

CLOG6 Co y thuc tu hoc tap, nghién ctru tai
liéu trude khi 1€n 16p. Tham gia nghe
giang day du va thuc hién cac nhiém
vu hoc tdp do gidng vién giao. Tich
cuc tham gia thao ludn nhom va lam
bai tap nhom dugce phan cong.

PLO6

T, U

10. M6 ta tém tit ndi dung hoc phan

M6n hoc Qudn Iy nguén nhan luc dwa trén ning Iuc nghién ciu cach thirc quan ly con
ngudi trong to chic dua trén yéu cau vé niang lyc va danh gia nang lyc cua nhan vién, nham

muc tiéu st dung c6 hiéu qua ngudn nhan lyc va nang cao hiéu qua chung cua té chuc trong
bdi canh hoi nhap quéc té va canh tranh giira cac doanh nghiép ngay cang lon.

11. Ké hoach va ndi dung giang day

LY THUYET:
Hoat
Pap in don
, N PURS | CON8 | Baidanh
Gio tin chi Noi dung CDR HP | dayva .,
gia (AMs)
(CLOs) hoc
(TLMs)
1-5(5¢io TC) | CHUONG 1: TONG QUAN VE | CLOL, Day: | AM1, AM4,
QUAN LAY N(SUON NHAN LUC CLO2, Thuyét AM7
DUA TREN NANG LUC y
1.1. BAN CHAT, NOI DUNG, VAI glang,
TRO CUA QUAN LY NGUON giai thich

NHAN LUC
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1.1.1. Ban chat quan 1y nguon

cu thé

nhan luc . ‘ (TLMZY),
1'1§2' Noi dung cua quan Iy nguon cau hoi
nhan luc L
1.1.3. Vai tro cta quan 1y ngudén £o1 Mo
nhén lyc ” (TLM4)
1.2. CO SO BE QUAN LY Hoc:
NGUON NHAN LUC Nghe
1.2.1. Mé t?’lxcéngg viéc ‘ gidng,
1.2.2. Tt dién nang lyc va Khung Y
nang luc ghic e'p,
1.3. QUAN LY NGUON NHAN tra 101
LUC DUA TREN NANG LUC cau hoi
1.3.1. Ban chét
1.3.2. Pic trung cia quan 1y ngudn
nhan lyc dua trén nang luc
1.4. VAI TRO VA XU HUONG
QUAN LY NGUON NHAN LUC
DUA TREN NANG LUC
1.4.1. Vai tro cua quan 1y nguén nhan
luc dua trén nang luc
1.4.2. Xu huéng quan 1y ngudn nhan
luc dya trén nang luc
1.4.3. Thach thic ddi v6i quan ly
ngu@)n nhan lyc dua trén nang luc
6-10 (5 gi0 | CHUONG 2: NANG LUC CLO1, Day: | AM1, AM4,
TC) 2.1. TU BIEN NANG LUC CLO2, | Thuyet AMY7
CLO3, 18

2.1.1. Cac md hinh nang luc slang

X o CLO4, (TLM2),
2.1.2. Xay dung :Fu dién nang luc CLO5, | giai thich
2.2. KI:IUNG NANG LUC THEO VI CLO6 cu thé
TRI CONG VIEC (TLMY),
2.2.1. Ban chét cau hoi
2.2.2. Minh hoa khung ning luc theo goi mo
vi tri cong viéc (TLM4),
2.2.3. Tac dung cua khung ning luc thao luan

(TLMT7),

theo vi tri cong viée
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2.2.4. Xay dung khung nang luc theo

Hoc:
Nghe

vi tri cong viéc
giang,
ghi chép,
tra 101
cau hoi,
tham gia
thao luan
11-15(5 g6 | CHUONG 2: NANG LUC (tiép) CLO1, Day: | AM1, AM4,
) 2.3. DANH GIA NANG LUC CLO2, | Thuyet | AM?
2.3.1. Ban chét va su can thiét CLO3, giang
, , CLO4, (TLM2),
2.3.2. Cac nhan t6 anh hudéng dén CLOS, gidi thich
danh gia nang luc CLO6 cu thé
2.3.3. Céc hinh thtrc va phuong phap (TLMY),
danh gia cau hoi
2.3.4. Quy trinh danh gid nang lyc go1 mo
2.3.5. Trach nhiém céc cip trong (TLM4),
danh gia nang lyc nhan vién thao luan
2.4. KHOANG CACH NANG LUC (TLMY),
2.4.1. Ban chit Hoc:
Nghe
2.4.2. Sy anh huong ctua khoang cach .
< glang,
nang lyc ahi chép,
2.4.3. Ra soat va xac dinh khoang tra 15i
cach nang luc cau hoi,
tham gia
thao luan
16-20 (5 gi> | CHUONG 3: TUYEN DUNG DUA | CLO1, Day: AM1, AM4,
TC) TREN NANG LUC ) CLO2, | Thuyét | AM7
3.1. BAN CHAT, MUC TIEU, VAI .
TRO CUA TUYEN DUNG DUA | CLO3. | giang
TREN NANG LUC CLO4, | (TLM2),
3.1.1. Ban chat tuyén dung dwa trén | CLOS5, | giai thich
géﬁ%.hgéc trung cta tuyén dung dua CLOG oy the
trén nang luc 7 (TLM1),
3.1.3. Muyc tiéu tuyén dung dya trén cau hoi
nang luc g0i Mo
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3.1.4. Vai tro cia tuyén dung dua trén

(TLM4),

nang luc i . . thao luan
3.2. THIET KE TIEU CHI VA TLM7
PHUONG PHAP BPANH GIA UNG ( ),
VIEN K§ thuat
3.2.1. Thiét ké tiéu chi dénh gia Gmg “Dong
vién dua tlfén péng Iuc ndo” ha
3.2.2. Thiét ké phuong phap danh gi4 R
ng vién dya trén nang lyuc “Cong
3.3. TUYEN MO NHAN LUC DUA nio”
TREN NANG LUC A (TLM17)
3.4. TUYEN CHON NHAN LUC
DUA TREN NANG LUC Hoc:
Nghe
giang,
ghi chep,
tra 10
cau hoi,
tham gia
thao luan
21-25 (5 gid | CHUONG 4: QUAN LY THUC| CLO1, Day: | AM1, AM4,
TC) HIEN CONG VIEC DUA TREN| CLO2, Thuyét AM7
NANQ LUC ) 7 CLO3, giang
4.1. BAN CHAT, VAI TRO QUAN | cLo4, | (TLM2),
LY ATHUSZ HIEN CONG VIEC DUA gidi thich
TREN NANG LUC :
4.1.1. Ban chit quan 1y thuc hién .
- duan oy e i (TLM1),
cong viéc dua trén nang luc 2 b
4.1.2. Vai trd cia quan 1y thuc hién can fol
cong viéc dua trén nang luc go1mo
4.2. LY THUYET THIET LAP MUC (TLM4)
TIEU VA NGUYEN TAC SMART Hoc:
4.2.1. Ly thuyét thiét 1ap muc tiéu Nghe
4.2.2. Nguyén taic SMART giang,
ghi chép,
tra 101
cau hoi
26-30 (5 gid | CHUONG 4: (tiép) CLO1, Day: | AM1, AM4,
TC) 4.3. NOI DUNG QUAN LY THUC | CLO2, Thuyét AM7
HIEN CONG VIEC DUA TREN| CLOS3, giang
NANG LUC CLO4, | (TLM2),
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4.3.1. Thiét 1ap muyc tiéu cong viéc

gidi thich

dua trén nang luc cu thé
4.32. Quan ly tinh hinh thyc hién (TLMl),
cong viéc dua trén nang luc Cﬁ‘.l hoi
4.3.3. Danh gia thuc hién cong viéc £o1 mo
dua trén nang lyc (TLM4)
Hoc:
Nghe
giang,
ghi chép,
tra 1oi
cau hoi
31-35(5¢i0 | CHUONG 5: PAO TAO, PHAT | CLOl, | Day: | AMIL AM4,
TC) TRIEN NHAN LUC DUA TREN | CLO2, | Thuyét AM7
NANG LUC CLO3, giang
51. BAN CHAT, VAI TRO,| CLO4 | (TLM2),
NGUYEN TAC PAO TAO, PHAT giai thigh
TRIEN NHAN LUC DUA TREN cu thé
NANG LUC (TALM%?,
5.1.1. Ban chat dao tao, phat trién Cal.l h071
nhan lyc dua trén nang luc go1mo
: (TLM4)
5.1.2. Vai tro dao tao, phat trién nhan Hoc:
lyc dya trén nang luc Nghe
5.1.3. Nguyén tac dao tao, phat trién gidng,
nhan lyc dya trén nang lyc ghi chép,
5.2. XAC PINH NHU CAU PAO tra 10
TAO DUA TREN KHOANG CACH cau hoi

NANG LUC

5.2.1. Phan tich bao céo téng hop
khoang cach nang luc

5.2.2. Phan tich hoach dinh phuong
an can thiép tinh huéng khoang cach
nang luc

5.2.3. Tong két nhu cAu dao tao nhan

luc dya trén nang luc
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36-40 (5 gi6 | CHUGNG 5: (tiép) CLO1, Day: | AM1, AM4,
TC) 53. THIET KE VA VAN HANH | CLO2 | Thuyet AM7
CHUGNG TRINH PAO TAO DUA | CLO3. | giang
TREN NANG LUC CLO4, (T'jM,z)’
54. PANH GIA KET QUA PAO gial thich
TAO DUA TREN NANG LUC c the
, ) ) (TLMY),
5.5. PHAT TRIEN SU NGHIEP i b
DUA TREN NANG LUC g0i mo
(TLM4)
Hoc:
Nghe
giang,
ghi chep,
tra 10i
cau hoi
41-45 (5210 | CHUONG 6: THU LAO LAO CLO1, Day: AM1, AM4,
TC) DPONG THEO NANG LUC CLO2, | Thuyet AM7
6.1. BAN CHAT, VAI TRO,| CLO3. | giang
NGUYEN TAC THU LAO LAo| CLO4 | (TLM2),
PONG THEO NANG LUC CLOS, 1 giai thich
6.1.1. Ban chat thu lao lao dong theo CLOE cu the
nang lyc (TALI\:II:!'?’
6.1.2. Vai tro f;l mcz
6.1.3. Nguyén tac (TLM4)
6.2. KET CAU HE THONG THU Hoc:
LAO LAO PONG VA CAU PHAN Nghe
THU LAO LAO DPONG THEO -
NANG LUC glang,
6.3. THIET KE CAU PHAN THU ghi chep,
LAO LAO PONG THEO NANG tra 10i
LycC cau hoi
6.4. DANH GIA HIEU QUA CUA
CAC CHUONG TRINH THU LAO
LAO BONG THEO NANG LUC
Tong cong: 45 giv TC
12. Phuong Baidanh | CDR Ty 18
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phap danh
gia

Piém thanh phin

gia (AMs) hoc
phén

(CLOs)

Al. Piém qua trinh (20%)

AM1, 20%

AM?2

CLO1,
CLOzZ,
CLOs,
CLO6

A2. Piém giita ky (20%)

AM4/AM8 | CLOL1, 20%
CLOzZ,
CLOS5,

CLOG6

A3. Diém cudi ky (60%)

AM4/AM5 | CLOL, 60%
CLO2,
CLO3,
CLO4,
CLOS5,

CLOG6

13. Tai licu

phuc vu hoc

Tai li¢u/gido trinh chinh

[1] Nguyén Thi Hong, (2022). Gido trinh Qudn Iy

nguén nhan lyc dya trén nang lyc. Truong Pai hoc

Lao dong - Xa hoi
[2] Nguyén Thi Thu Ha, (2019). Bai giang dao

tao nhan lyc. Pai hoc Lao dong — Xa hdi.

phin Tai ligu tham khao/bd | [3] B3 Thi Twoi, (2021). Gido trinh Quan tri thi
sung lao lao dong trong doanh nghiép, NXB Lao dong -
Xa héi.
[4] Can Hiru Dan, (2019). Bai gidng Tuyén dung
va sur dung nhan luc, Pai hoc Lao dong — Xa hoi.
Noi dung Gio TC Hoat dong cuiia hoc Vién
CHUONG I WT(A)NC,} 10 Hoc vién doc trude ndi dung Chuong
, QUAN VE QUAN LY 1, tai liéu 1; Chuong 4 cua tai liéu sb
14. Huéng | NGUON NHAN LUC 5
tu hoc LyC
A CHUONG 2: NANG 12 Hoc vién doc trude ndi dung Chuong
nghién ciru s xsia A \ .
LUC 2 cua tai li€u so6 [1] va chuong 2 tai
lidu s6 [2].
CHUONG 3: TUYEN 12 Hoc vién doc trude ndi dung Chuong
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DUNG DUA TREN

3 cua tai liéu s6 [1]; chuong 2 tai liéu

NANG LUC s6 [2]; tai licu s [4].
CHUONG 4: QUAN 12 Hoc vién doc trudc ndi dung Chuong
LY THUC HIEN 4 clia tai lidu sé [1] va tai liéu sé [2].
CONG VIEC DUA
TREN NANG LUC
CHUONG 5: DAO 12 Hoc vién doc trudc ndi dung Chuong
TAO, PHAT TRIEN 5 clia tai liéu s6 [1]; tai liéu s6 [2].
NHAN LUC DUA
TREN NANG LUC
CHUONG 6 THU 12 Hoc vién doc trude ndi dung Chuong
LAO LAO DPONG 6 cua tai liéu s [1]; tai lidu s [2], tai
THEO NANG LUC lidu s0 [3].
Ho va tén Hoc ham, Chuyén mon

15. Doi ngii hoc vi

giang vién 1. Nguyén Thi Hong77 Tién si Quan 1y kinh té

giang day
2. Vit Hong Phong Tién si Kinh té lao dong

HIEU TRUONG
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RUBRIC PANH GIA PIEM QUA TRINH AP DUNG CHO HQC PHAN QLNNL DUA TREN NANG LUC

RUBRIC PIEM CHUYEN CAN + HQC TAP THEO NHOM (AM1 + AM2) —- CLO2, CLO3

Mikc do dat chuin quy dinh (diém)

Tieuchi  "Nge T MaeD |[MieD+ | MeeC | MicC+ | MicB | MicB+ | MicA | Mic A+ | 1rongsd
danhgia | ) ((4,0-4,9) |(50-54) |(55-64) | (65-69) | (7.0- (8,0-8,4) | (85-8,9) | (9,0-10)
7.9)
Chuyén can | (< 20% | (20%- (40%- (50%- (60%- (70%- (80%- | 90%dén | (100%
sO 39% 49% 59% 69%) 79% s 89% s duéi 50 tiét)
tiét) s tiét) 50 tiét) s6 tiét) s tiét tiét) tiét) 100% 15%
Tinh than hoc | Thiéu | Thamgia | Thinh | Giaotiép | Chudong | Tham Tréch Tinh Tinh than
trén 16p (giao | trach mién thoang c6 | vagopy | phdihop giabai | nhiém voi | than gop | trach nhiém 40%
tiép/ton nhiém, cudng giao tiép trong 1am bai cia | nhdmva | nhomnho, | ystraldi | cao, lubn
trong/gép y | khdng trong nhom nhém, san | 16p, san datham | vinhom | sansang
stra 16i/trach | tham nhém theo yéu | sang giao sang giaykién | valsp | gopy khéo
nhi¢m) gia cau tiép, gopy | gopy trudc 16p | (thang) léo
Pong gop | Khong | Haunhu | Dudi 5% | 5% dén | 10% dudi 15% 30% dén | anh hudng 40%
(1am bai déong | khdngcod | vaobai | dudi 10% | 15% bai dén 20% dén  |dudi 40%| dén > 40%
tap+nhap vai gop | dong gbép nhom bai nhom nhom duai dudi 30% | bai nhém |  bai nhom
xtt 1 tinh 20%
hudng)
Tu hoc theo | Khong | Tham gia | Hiém khi | Thinh Thinh Thuong | Thuong |Phat biéu| Phat biéuy 5%
nhom (ngoai | tham mién tham gia | thoang thoang Xuyén xuyén |y kién tich| kién rat tich
gio) gia cudng | phatbiéu | thamgia | tham gia phat dong gop |cuc, phan| cuc, cac
xay dung | phat biéu | phatbiéuy | biéu va y kién, 16n cac | dong gop
bai kién, dong | trao doi motsdy | dong gop | rat hiéu qua
gop khong | ykién | kién co tac | hiu qua
hiéu qua dung t6t
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RUBRIC PANH GIA KIEM TRA GIUA KI (AM4)

Mikc d§ dat chuin quy dinh (diém) Trong sb
Tieuchl MyigeF | Mie | Mige DY | Mire C MicC+ | MacB | MacB+ | MicA | Mic A+
danhgia | D |(50-54) |(5564) | (65-69) | (7.0- | (80-84) | (85-89) | (9,0-10)
(4,0- 7.9)
4,9)
Lam Lam Lam dung | Lam dang | Lam dang | Lam Lam dung | Lam Lam ding
ding | dGngtr | tr40%- | tr50%- | tir 60%- dtng tr | tir 80%- ding tir | tir 90%-
Noi duoi 30%- 49% 59% 69% 70%- 84% bai 85%- 100% bai
dung 30% 39% bai | baikiém | baikiém | baikiémtra | 79% bai | kiém tra 89% bai | kiém tra 90%
bai kiém tra |tra tra kiém tra kiém tra
kiém
tra
Trinh bay | Trinh Trinh bay | Trinhbay | Trinh bay 6 | Trinh Trinh bay [Trinh bay | Trinh bay
rat cAu bay cAu chua hgp | & muc do muc do bay & tdt, co bd  (tdt, sach | sach dep, dé
tha, 10n tha, ly. trung trung binh muc cuc hop 1y |dep, co b | nhin, b cuc
Trinh bay xon, khéng Khéng co binh, kha, cobd | kha, co cuc 1o rd rang,
khong c6 | c6 bd b6 cuc1d | CoObd cuc | cucnhung | bd cuc rang, hop | logic, hop 1y
bd cuc 16 | cuc 1d rang, nhung chua rod tuong ly
rang, rang. chua rd rang dbi phu
khéng ro y rang hop
chinh 10%
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PE CUONG CHI TIET HQC PHAN
TIEU CHUAN LAO PONG QUOC TE

(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hgi)

1. Tén hoc phén

Tén tiéng Viét: TIKU CHUAN LAO PONG QUOC
TE

Tén tiéng Anh: INTERNATIONAL LABOR
STANDARDS

2. M4 hoc phin QTN310

3. Trinh d§ dao tao Thac si

4. So tin chi 03 (3,0) TC
5. Hoc phan tién quyét Khdng

6. Phuong phap giang day

- Giai thich cu thé (Explicit Teaching) - TLM1: Pay la
phuong phap thudc chién luoc day hoc truc tiép trong
d6 giang vién hudng dan giai thich chi tiét, cu thé cac
ndi dung lién quan dén bai hoc, giup cho ngudi hoc dat
dugc muc ti€u day hoc vé kién thuc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Giang vién trinh bay
ndi dung bai hoc va giai thich cac ndi dung trong bai
giang. Giang vién 1a ngudi thuyét trinh, dién giang.
Nguoi hoc chi nghe giang va ghi chii dé tiép nhan céc
kién thirc ma giang vién truyén dat.

- Cau hoi goi mé (Inquiry) - TLM4: Trong tién trinh day
hoc, giang vién sir dung cac cau hoi goi mé hay cac van
dé va hudng dan giap ngudi hoc ting budc tra 101 ciu
hoi. Nguoi hoc cé thé tham gia vao thdo ludn nhom dé
cung nhau giai quyét bai toan, van dé dit ra.

- Thao luan (Discussion) - TLM7: La phuong phap day
hoc trong d6 nguoi hoc dugce chia thanh cic nhom va
tham gia thao luin vé nhitng quan diém cho mot van dé
nao d6 dugc giang vién dat ra. Khac vdi cac phuong
phap tranh luan, trong phuong phép thao luan, nguoi voi
cac quan diém muc tiéu chung tim cach bd sung dé hoan
thién quan diém, giai phap cia minh.

- Giai quyét van dé (Problem Solving) - TLMS8: Trong
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tién trinh day va hoc, ngudi hoc 1am vi¢e voi cac van dé
dugc dat ra va hoc dugc nhiing kién thirc méi thong qua
viéc dbi mat voi van dé can giai quyét. Thong qua cac
qua trinh giai phap cho van dé& dit ra, ngudi hoc dat
duoc nhimg kién thtrc, k¥ ning theo yéu cau cia hoc
phan.

- Bai tap & nha (Work Assignment) - TLM15: Nguoi
hoc d}IC)’C giao nhi¢m vy Iam vi¢c ¢ nha véi ndi dung va
yéu cau do giang vién dat ra. Thong qua hoan thanh cac
nhiém vu dugc giao ¢ nha nay, nguoi hoc fiuqc tu hoc,
cling nhu dat dugc nhfg:ng ndi dung vé kién thuc cling
nhu k¥ nang theo yéu cau.

7. Don vi quén Iy hoc phan | Khoa Quan Iy nguon nhan luc

8. Muc tiéu ciia hoc phén

Muc tiéu Mo ta muc tiéu CDR cuia TDNL
(GX) CTPT
(PLOs)

Hiéu duogc cac kién thic chung vé: ban
chat, noi dung cac cong udc quoc té co
ban vé lao dong; Cach thuc trién khai
cong udc qudc té co ban vé lao dong; Hé
théng cac tiéu chi danh gia hiéu qua cua
viéc trién khai cac cong udc quoc té co
ban vé lao dong; Cac nhan to anh hudng PLO1,
dén viéc trién khai thuc hién cac cong udc PLO3
quéc té co ban vé lao dong.

Gl 5/6

Co6 kién thuc thuc té sau, rong, tién tién vé
cac cong udc quoc té co ban vé lao dong
va van dung sang tao trong trién khai thuc
hién cac cong udc qudc té co ban vé lao
dong trong diéu kién ciia Viét Nam

Co6 k¥ nang thu thap thong tin, phan tich,
téng hop, danh giad dir liéu phuc vu cho
G2 viéc thuc hién cac cong udc quéc té co PLO4 4/5
ban vé lao dong trong diéu kién cua Viét
Nam

Tu tin, linh hoat, séng tao tror}g chyyén PLOS,
G3 mon, gé ban linh, c6 y 7th1’rc nam pét sy PLO7, 4/5
thay doi cua Viét Nam de kip tpdi de xuat PLOS
phuong huéng va giai phap té1 uvu, hi¢u
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qua nham trién khai hiéu qui céc cong
udc qudc té co ban vé lao dong & Viét
Nam

Trach nhiém, tién phong, chuyén nghiép,
chu dong va ty chiu trach nhiém trong
danh gia thuc trang cac khia canh lién
quan dén trién khai thuc hién cic cong
udc qudc té co ban vé lao dong ¢ goc do
vi m6 va vi m6 nhim dé& xuit cac giai
phap dé trién khai c6 hiéu qua cac cong
udc qudc té co ban vé lao dong & Viét
Nam bit kip v6i su thay d6i ctua Viét Nam
va moi trudong xung quanh

Co6 k¥ nang st dung dugc Ngoai ngir bac
3/6 phuc vu cho nghién ctu, trién khai,
b4o cdo voi cac to chirc co lién quan vé
thue hién cac cong udc quoc té co ban vé
lao dong & Viét Nam.

9. Chuin diu ra ciia hoc phin (cac muyc tiéu hay CPR cua hoc phan va mtc do giang
day I,T,U; M6 ta CPR bao gom cac dong tir chu dong, cac chi dé CPR cép do 1
(CLOs) va bdi canh cu thé; Mic do I (Introduce): gii thiéu, T (Teach): day, U

(Utilize): str dung

CbR
(CLOs)

Mo ta chuan dau ra hoc phan

CDR cua
CTDT
(PLOs)

Mirc do
giang day
(1, T, V)

CLO1

Hiéu duoc cac kién thuc chung vé: ban chét,
n6i dung céc cong ude qudc té co ban vé lao
dong; Cach thirc trién khai cong udc qudc té
co ban vé lao dong; Hé thdng céac tiéu chi
danh gia hiéu qua cia viéc trién khai céc
cong wdc qudc té co ban vé lao dong; Céc
nhan t6 anh huong dén viéc trién khai thuc
hién cac cong udc qudc té co ban vé lao
dong.

PLO1

CLO2

Co kién thtrc thue té su, rong, tién tién vé
cac cong udc quic té co ban vé lao dong va
van dung sang tao trong trién khai thuc hién
cac cong udc qudc té co ban vé lao dong
trong diéu kién cta Viét Nam

PLO3

I, T,U

CLO3

Co6 k¥ nang thu thap thong tin, phan tich,
téng hop, danh gia dir li¢u phuc vu cho viéc

PLO4

I, T,U
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thuc hién cac cong udc quoc té co ban vé lao
dong trong dicu kién ctia Viét Nam

Tu tin, linh hoat, sang tao trong chuyén mon,
¢6 ban linh, c6 ¥ thirc nim bit sy thay dbi
ciia Viét Nam dé kip thoi dé xuat phuong
huéng va giai phap t6i wu, hidu qua nhim
trién khai hiéu qua cac cong udc qudc té co
béan vé lao dong ¢ Viét Nam

CLO4 PLO6 I, T,U

Trach nhiém, tién phong, chuyén nghi€p, chu
dong va tu chiu trach nhi¢m trong danh gia
thyc trang cac khia canh lién quan dén trién
khai thyc hién cac cong ude qudc té co ban
vé lao dong & goc d6 vi md va vi md nhim
dé xuat cac giai phap dé trién khai c6 hiéu
qua cac cong ude qudc té co ban vé lao dong PLO7,
& Viét Nam bat kip voi su thay ddi cua Viét | PLOS
Nam va moi truong xung quanh

CLOS T, U

Co k¥ nang str dung duoc ngoai ngir bac 3/6
phuc vu cho nghién ciru, trién khai, bao céo
véi cac to chire ¢o lién quan vé thuc hién cac
cong ude qudc té co ban vé lao dong & Viét
Nam.

10. M ta tém tit ndi dung hoc phan

Hoc phan cung cap kién thuc vé cong udc qudc té co ban vé lao dong, trién khai cong
wdc qudc té co ban vé lao dong, hé thong cac tiéu chi danh gia hiéu qua cua viéc trién
khai cac cong wdc qudc té co ban vé lao dong, cac nhan té anh hudng dén viéc trién
khai thuc hién céc cong udc quéc té co ban vé lao dong; Noi dung cac cong udc qubc té
co ban vé lao dong va mot s6 tinh hudng thuc té van dung cc cong wdc.

11. K& hoach va ndi dung giang day

LY THUYET:
Pa .-
1’1’:11; Bal
Gio tin e Hoat dong day | danh
chi Noi dung CBR va hoc (TLMs) gia
HP (AMs)
(CLOs)

1-5 | CHUONG 1. NHUNG VAN PE | CLO1, | Day: TLMI, | AMI1
(5gid> |LY LUAN CO BAN VE CAC| CLO2, |TLM2, TLM4,
TC) TIEU CHUAN LAO PONG QUOC | CLO3 | TLM15

TE

1.1. Mbt s6 khai niém Hoc: Chuin bi
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1.1.1. Khai niém cong udc quoc té
1.1.2. Khai niém cong udc qudc té
trong linh vuc lao dong

1.1:2. Khéi niém tiéu chuan lao dong
quoc té

bai tdp & nha,
Nghe gidng, tra
101 cau héi, ghi

chi lai nhiing

o kién thir
1.2. Cac loai cong udc quoc té co ban
ctia to chire lao dong quéc té (ILO) vé
lao dong
6-10 |CHUONG 1. NHUNG VAN BE | CLO1, |Day: TLMI, | AML,
(5giv |LY LUAN CO BAN VE CAC| CLO2, | TLM2, TLM4, | AM2
TC) | TIEU CHUAN LAO PONG QUOC | CLO3 TLM15
TE (Tiép) o
1.3. Cac phuong thtrc thuc thi cong H‘(-?C: AChElén t‘n
wéc quoc té co ban cia cia to chic bai tapwo nha:
lao dong qudc té (ILO) vé lao dong Nghe glang, trg
£ A e , £ 161 cau hoi, ghi
1;'4';M01 ann h,e.gluft corig uo:: ql}oc chii lai nhimg
te ve lao dong véi phap luat quoc gia Kidn thite
11-15 |CHUONG 1. NHUNG VAN BE | CcLO1, |Day:  TLMI | AMI,
(5giv |LY LUAN CO BAN VE CAC| CLO2, | TLM2, TLM4, | AM2
TC) | TIEU CHUAN LAO PONG QUOC | CLO3, | TLMI5
TE (Tiép) CLO4

1.5. Phap luat qudc té vé viée thuc thi
cong ude quoc té vé lao dong

1.5.1. Cac nguyén tic thuc thi céc
cong udc qudc té vé lao dong

1.5.2. Quy dinh vé viéc thuc thi cong
udc qubc té vé lao dong & mot sb
quéc gia

1.6. Cac tiéu chi danh gia hiéu qua
ctia viéc trién khai cac cong udc qubc
té vé lao dong

1.6.1. Tiéu chi mtrc d§ hai hoa gitra
phap lut qudc gia véi cong ude qudc
té

1.6.2. Tiéu chi vé to chirc trién khai
cong ude quoc té

1.6.3. Tiéu chi vé phuong phap trién
khai thuc hién cac cong udc quoc té
vé lao dong

1.6.4. Tiéu chi vé nang cao nhan thirc

Hoc: Chuéan bi
bai tdp & nha,
Nghe giang, tra
161 cau hoi, ghi
chu lai nhiing
kién thirc
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ctia cac chu thé trong viéc trién khai
thue hién cac cong udc qudc té vé lao
dong

1.6.5. Tiéu chi vé thuc day phat trién
kinh té - x hoi tir viéc trién khai hi¢u
qua cac cong udc qudc té vé lao dong
1.6.6. Muc d¢ thtra nhan va danh gia
viée trién khai cac cong udc qudc té
vé ao dong ¢ Viét Nam

1.7. Cac nhan t6 anh huong dén viéc
trién khai thuc hién cac cong udc
qudc té vé lao dong

1.7.1. Xay dung, ban hanh chinh
s&ch, phap luat

1.7.2. B may trién khai thuc hién céac
cong ude quoc té vé lao dong

1.7.3. Cac chu thé lién quan dén viéc
thuc hién cac cong udc qudc té vé lao
dong

1.7.4. Ngudn kinh phi trién khai thuc
hién céc cong wéc qudc té

16 - 20
(5 gio
TC)

CHUONG 2. NOI DUNG CAC
TIEU CHUAN LAO PONG QUOC
TE CO BAN CUA TO CHUC LAO
PONG QUOC TE

2.1. Cong udc 87 va 98 vé ty do lién
két va thoa udc lao dong tap thé

2.1.1. Noi dung cua Cong udc sd 87
(1948) vé tu do hiép hoi va bao vé
quyén t6 chirc

2.1.2. Noi dung cta Cong udc sd 98
(1949) vé quyén to chtc va thuong
luong tap thé

2.1.3. Nhiing tinh hubng thyc té khi
thuc hién cong udc 87 va 98

2.2. Cong wdc 29 va 105 vé vé xba bo
lao dong cudng birc va bat budc

2.2.1. Noi dung cua Cong udc sd 29
(1930) vé Lao dong Cudng bl

2.2.2. Noi dung cua Cong udc sb 105
(1957) vé X6a bé Lao dong Cudng

CLO1,
CLO2,
CLOs,
CLO4

Day: TLM2,
TLM4, TLM7,
TLM10,
TLM15

Hoc: Chuén bi
bai tdp & nha,

Nghe giang, tra

16i  cau hoi,
thao luan
nhom, thuyét

trinh nhom, ghi
chu lai nhing

kién thtrc

AM1,
AM?2
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burc
2.2.3. Nhiing tinh hubng thyc té khi
thuc hién cong udc 29 va 105

21-25 | CHUONG 2. NQI DUNG CAC | CcLO1, | Day: TLM2, AM1,
(5gio | TIEU CHUAN LAO PONG QUOC | CLO2, | TLM4, TLM7, | AM2
TC) TE CO BAN CUA TO’CHI'J’C LAO | CLO3, | TLM10,
PONG QUOC TE (Tiép) CLO4, | 11 M15
2.3. Cong wdc 138 va 182 vé xoa bo | CLOS
lao dong t're em ’ Hoc: Chudn bj
2.3.1. NQl du}lg cua Cong u:’éc S(:) 138 bai tap & nha
(1973) vé€ Tudi Lao dong Toi thiéu o ’
2.3.2. Noi dung ciia Céng uéc sé 182 Nehe giang, tra
(1999) vé& cac Hinh thiic Lao dong loi  cau  hoi,
Tré em Tdi té nhét thao luén
2.3.3. Nhitng tinh hudng thyc té khi nhom,  thuyét
thuc hién cong udc 138 va 182 trinh nhom, ghi
chi lai nhitng
kién thirc
26-30 | CHUONG 2. NOI DUNG CAC | CLO1, |Day: TLM2, AM1,
(5giv | TIEU CHUAN LAO PONG QUOC | CLO2, | TLM4, TLM7, | AM2
TC) | TE COBANCUATO CHUCLAO | CLO3, | TLM1o,
PONG QUOC TE (Tiép) CLO4, | 1L M15
2.4. Cong udc 100 va 111 vé x6a bo | CLOS
phar: ble‘F Adm XU trong viéc lam va Hoc: Chu in bi
nghé nghi¢p M i
2.4.1. Noi dung ciia Cong uée s6 100 bai tap ¢ nha,
(1951) vé Tra cong Binh dang Nghe giang, tra
2.4.2. N6i dung ciia Cong ude sé 111 loi  cau  hoi,
(1958) vé Chéng Phan biét d6i xu thao luan
(Viéc 1am va Nghé nghiép) nhom, thuyét
2.4.3. Nhiing tinh hubng thyc té khi trinh nhém, ghi
thuc hién cong uoc 100 va 111 chi lai nhimng
kién thirc
31-35 | CHUONG 3: THUC TRANG | CLO2, |Day: TLM2, AM1,
(5gio | TRIEN KHAI CACO CONG UGC | CLO3, | TLM4, TLM7, | AM2
TC) QUOC TE CO BAN VE LAO | CLO4, | TLM10,
PONG O VIET NAM CLO5 |1 M15

3.1. Thyc trang trién khai thyc hién
modt sO cong udc quoc t€ co ban vé

Hoc: Chuén bi
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lao dong

3.1.1. Thyc trang nd1 ludt hoéa cac
cong ude qudc té co ban vé lao dong
vao phap luat qudc gia

3.1.2. Thyc trang td chuc trién khai
cac cong ude qudc té vé lao dong cua
Viét Nam

3.1.3. Thyc trang phuong phap trién

bai tdp & nha,

Nghe gidng, tra

loi1  cau hoi,
thao luan
nhom, thuyét

trinh nhém, ghi

chu lai nhiing

khai thuc hién cong uéc qudc té tai kien thirc
Viét Nam
3.1.4. Thyc trang sy qthay doi vé nhan
thirc cua cac chﬁ,thé, trong viéc thuc
hién cong udc quoc té
36-40 |CHUONG 3: THUC TRANG | CLO2, | Day: TLM2, AML1,
(5gid | TRIEN KHAI cAcv CONG UGC | CLO3, | TLM4, TLM7, | AM2
TC) QUOC TE CO BAN VE LAO | CLO4, | TLMI10,
PONG O YIET NAM (Tiép) CLO5 | 1| M15
3.2. Mot so6 thach thac véi Vi,ét I\!am
khi thuc hién cac cong ud 0C t& .
ban vé lao &c}ng Buoequiciteo Hoc: Chuan by
bai tdp & nha,
Nghe gidng, tra
161 cau hoi,
thao luan
nhom, thuyét
trinh nhom, ghi
chu lai nhiing
kién thirc
41 —45 | Kiém tra qua trinh CLO2, | Day: TLM2, AM1,
(5gi6 |CHUONG 3: THUC TRANG | CLO3, | TLM4, TLM7, | AMZ,
TC) | TRIEN KHAI CAC CONG UOC | CLO4, | TLMm10, AM4
QUOC TE CO BAN VE LAO | CLOS |1 Mmi15

PONG O VIET NAM (Tiép)

3.3. Mot sb giai phap nham trién khai
hiéu qua mét sé cong ude qudc té co
ban vé lao dong ¢ Viét Nam

3.2.1. Noi luat hoa cac cam két quéc
té vé lao dong va xa hoi vao phap luat
qudc gia

3.2.2. Hoan thién phap luat va bo may

Hoc: Chuén bi
bai tdp & nha,
Nghe gidng, tra

161  cau hai,
thao luan
nhom, thuyét

trinh nhém, ghi
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t6 chirc thuc hién c6 hiéu qua mot sd chu lai nhiing
cong ude qudc té co ban vé lao dong kién thirc

¢ Viét Nam

3.2.3. Nang cao trach nhiém cua cac
chu thé trong viéc trién khai mot sb
cong ude qudc té co ban vé lao dong
0 Viét Nam

3.2.4. Nang cao nhan thuc cua cac
chu thé lién quan

Tong cong: 45 giv tin chi

12. Phuong
phap danh gia

Diém thanh phin | Baidanh gia | CDR hec Ty 1¢
(AMs) phin (CLOs) (%)
AML1:

. 2 CLO4, CLOS 10%
Chuyén can

Al.Piém qua trinh AM2/AMS:

(20%) Panh gia bai | CLO1, CLO2, 10%
tap ca CLO3, CLO4
nhan/nhém
A2, Diém gitra ky (20%) | AV Bal | CLOLCLO2 |y

kiém tra viét | CLO3, CLO4

AM7: Tiéu | CLO1, CLO2, 60%

A3. Piém cudi ky (60%) luan CLO3, CLO4,
CLO5
Tai lidw/gido trinh | [1] Nguyén Manh Cudng, (2016). Sach “Tuyén
chinh bo nam 1998 va 8 céng wée co bdn cua Té chirc
lao déng quoc té”. Nha xuat ban Lao dong X&
13. Tai lidu hoi.
pﬁgﬁ vu hoc Tai liéu tham [2] Tiéu chudn lao dong quéc té
P khao/ bo sung https://www.ilo.org/hanoi/Areas
ofwork/international-labour-
standards
Noi dung So gio Nhiém vu cia hgc vién
TC
14. Hwéng din
hoc vién tw CHUONG 1. NHOUNG Hoc vién doc trudc ndi dung
hoc, nghién VAN PE LY LUAN CO “Tim hiéu vé Tuyén bd nam
ciru BAN VE CAC TIEU| 30 |1998” cua tai lidu s [1] va
CHUAN LAO DONG Céac tiéu chuin lao dong co
QUOC TE
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ban & tai liéu so [2].

CHUONG 2. NOI DUNG
CAC TIEU CHUAN LAO
PONG QUOC TE CO

Hoc vién doc trude ndi dung
cac Cong wdc so: 87, 98, 29,
105, 138, 182, 100, 111 cua

BAN CUA TO CHUC 301 i Tiew 6 [1] va Céc ticu

LAO BDONG QUOC TE chuén lao dong co ban & tai
lidu s6 [2].

CHUONG 3: THUC Hoc vién doc truéc nodi dung

TRANG TRIEN KHAI “Tuyén bd cua T6 chirc Lao

CAC CONG UGC 20 dong Qudc té vé cac Nguyén

QUOC TE CO BAN VE
LAO PONG O VIET
NAM

tic vd Quyén Co ban trong
Lao dong va co ché theo doi
thuc hién” cta tai liéu s6 [1]

15. Doi ngii Ho va tén Hoc ham, hoc vi Chuyén mon

giang vién Ha Duy Hao Tién si Quan tri nhan lyc

giang day Nguyén Thi Hong 77 Tién si Quan Iy kinh t&
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN TIEU CHUAN LAO PONG QUOC TE

RUBRIC PANH GIA CHUYEN CAN (AM1)

Mikc d6 dat chuin quy dinh (diém)

Trong so

Tiéu
chi | McF | MicD |MieD+ | MicC M(‘gcf’ 1‘(47“513 Mie B+ | MicA | Mic A+
danh (0) (4,0-4,9) |(50-54) | (55-6,4) 69 79 (8,0-84) | (8589 | (9,0-10)
g|é ' ) ' )
bi hoc bi hoc b1 hoc b1 hoc bi hoc bi hoc ‘Di hoc ’
Khoéng di khong khong kha kha chuyén chuyén Dihoc | day du, rat
Tham hoc (< Chuyén Chuyén Chuyén Chuyén can can day du, chuyén 609
ia di 30% can (30%- | can (40%- | can (50%- | can (60%- (70%- (80%- chuyén can 0
Bt | sbiéy 39% 49% 59% 69%) | 79%s6 | 89%sd can (100%
o¢ sb tiét) sb tit) sb tiét) sb tidt tiét) tiét) sb tidt)
Thuong Thuong
xuyen xuyen
Th19nh Th1qnh ph?t biéu ph?t biéu Tham gia | Tham gia
£ . thoang thoang va trao va trao Y L1 o
A A Hiém khi - - 2. 2. phat biéu | phat biéu
Khong Khoéng . tham gia | tham gia doiy doiy 1A Y
Tham h X h ’ tham gia hat bid hat bid Kién oh Kién oh y kién y kién rat
iaphat| namaia | thamgia | o be | phatbicu |ophatbicu | kaén cho kien cho i o en cue, | 4006
g bid hoat dong | hoat dong <av dun v kién, y kién, bai hoc, bai hoc, chc d 6n ’ chc d (,)'n ’
PIEW, i 16p tai 10p YAME | dong gbp | dong gop | cac déng | cac dong > done > G008
dong gop ba khong khong gop cho gop cho gop rat gop rat
bai trén A , A \ N N hiéu qua | hiéuqua
16 hiéu qua | hiéu qua bai hoc bai hoc
op cohidu | co6 hiéu
qua qua
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RUBRIC PIEM BAI TAP NHOM (AM2)

. Trong
Tiéu chi Mirc d§ dat chuan quy dinh 6
danh , , Mike C (5,5- Mikc B/B+ (7,0- ,
gia Mikc F (0-3,9) Mirc D (4-5,4) Mikc A/A+ (8,5-10)
6,9) 8,4)
dlj‘;’]‘ I{K;I;Cnfél?;?nbi;ip Lam du va ding tir | Lamdivadingtr | Lamduvadingtlr | Lam du va ding tir 5001
N i teAn 700 & 31% dén 54% 55% dén 69% 70 dén 84% 85% den 100% 0
bai tap sai trén 70%
Trinh bay | Khéng trinh bay bai CIP trn}h ba}y duoc Trinh bay dung quy Tr} nh b%y d}lng quy Tpnh l:’)ay’ d}mg quy 0
e oA . mot phan dung quy . dinh, c6 minh hoa | dinh va c6 tinh sang 50%
bai tap theo quy dinh . dinh 2 ,
dinh cu thé tao hop 1y
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RUBRIC PANH GIA KIEM TRA GIUA Ki (AM4)

Mikc do dat chuin quy dinh (diém)

Trong so

Tieuchi | M#cF |[MéeD | M#cD+ | MicC | Mirc C+ | Mirc B Mirc B+ | Mic A | Mikc A+
danh gia ()] (4,0-4,9) | (5,0-5,4)| (55-6,4) | (6,5-6,9) (7,0-7,9) (8,0-8,4) (8,5-8,9) (9,0-10)
Lam dung|Lam dung| Lam ding | Lam ding |Lam ding tr| Lam ding | Lam ding tir|Lam dang Lam déne tir
Noi  |[dudi 30%| tir 30%- | tu40%- | tuo 50%- 60%- tir 70%- 80%- tir 85%- 90%. 10§% 9004
dung | bai kiém | 39% bai 49% 59% 69% 79% bai [84% bai kiém| 89% bai | .. . 0
2 ik ik N 2 2 bai kiém tra
tra ki€ém tra |bai kiém trajbai ki€ém tra| bai ki€m tra | kiém tra tra kiém tra
Trinh bay
rat cau < . \ s \ s N R
tha, 1on | Trinh bay Trinh bay Trmlrl bazl 14} T}rmhAbay 14} Trinh bay Tr;mh bay Trinh bay
A 2 , chuahop | micdd |mucdo trung, o .z, | tot, sach x
xo0n, cau tha, , . N .. |6 muc kha,[Trinh bay tot, . . | sach dep, dé
. . R ) . ] ly. trung binh, | binh kha, c6| |, ., Lz dep,cobo| ;. . ;
Trinh bay| khong c6 | khong co « , 2 £ co b cuc | cbdbocuc .| nhin, bo cuc
p lx ~ | Khdong co | C6 bo cuc bo cuc Z. , cuc ro o s 10%
bo cucrd | bocucrd| | « N tuong doi hop ly . ro rang,
5 X bo cuc 10 |nhung chua| nhung chua ) rang, hop . ,
rang, rang. an & ran 6 ran phu hop * logic, hop 1y
khong 16 ] & : ’ Y
chinh
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PE CUONG CHI TIET HQC PHAN

HE THONG QUAN HE LAO PONG QUOC GIA
(Ban hanh theo Quyét dinh sé 1432A/0D-DHLDXH ngay 22 thang 7 nam 2022
cua Hiéu truong Trueong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phén

Tén tiéng Viét: HE THONG QUAN HE LAO PONG QUOC
GIA
Tén tiéng Anh: NATIONAL INDUSTRIAL RELATIONS

SYSTEM

2. Mi hoc phin QTN311

3. Trinh d¢ dao tao Thac si

4. S6 tin chi 03 (3,0) TC
5. Hoc phan tién quyét Khéng

6. Phuong phap giang day

- Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién
huéng dan va giai thich cu thé cac ndi dung ciia bai hoc, gitp hoc
vién dat dugc muc ti€u hoc tap vé kién thuc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién
giai, trinh bay ndi dung bai hoc, giai thich cac ndi dung cua bai.
Hoc vién ling nghe, ghi chii lai nhiing kién thirc ma giang vién
truyén dat.

- Cau héi ggi mé (Inquiry) - TLM4: trong qua trinh giang day,
giang vién str dung cac cau hoi ggi mo hay dit van dé, sau d6 dan
dat, goi ¥, huéng dan hoc vién timg budc tra 10i cac cau hoi.

- Hoc theo tinh hudng (Case Study) - TLM9: Giang vién dua ra
cac tinh hudng, yéu cau hoc vién phén tich tinh hudng, va tim
bién phap giai quyét. Tinh hudng duoc thiét ké dua trén timg khoi
khung kién thic thuéc hoc phan. Thong qua tinh hubng, giang
vién giup hoc vién van dung kién thic vao giai quyét tinh hudng
thuc té va luyén k¥ nang, nang luc tu chu, tu chiu trach nhiém khi
thuc hi¢n cac hoat dong nghé nghiép nhu trong tinh huéng.

- Hoc nhom (Teamwork Learning) - TLM10: Nguoi hoc dugc
t6 chirc thanh cac nhom nho dé cung nhau giai quyét cac van dé
dugc dat ra va trinh bay két qua cia nhom thong qua cac bao cdo

hay thuyét trinh trudc cac nhom khac va giang vién.

7. Pon vi quan 1y hoc phan

Khoa Quén 1y nguon nhan luc

177




8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

M6 ta muc tiéu

CDR cua
CTDT
(PLOs)

TDNL

Gl

Hiéu dugc ciu tric co ban cua hé théng
quan hé lao dong trong mot té chirc va
cac nhan t6 tic dong 1én hé théng quan
hé lao dong trong t6 chirc. Hiéu ro duoc
dac thu quan hé lao dong trong céc loai
t6 chitc & Viét Nam. C6 thé phan tich va
danh gia duogc nhiing diém manh, diém
yéu ctua mot hé théng quan hé lao dong
trong t0 chic. Hiéu dugc cac co ché
tuong tac dé duy tri quan hé lao dong hai
hoa, 6n dinh va nim duoc cac quyén loi

co ban cua nguoi lao dong trong to6 churc.

PLO3

4/6

G2

C6 thé nghién ctu, phan tich va viét
dugc cac bao cao phan tich va danh gia
mot hé théng quan hé lao dong trong
doanh nghiép. Co thé van dung dugc mot
cach sang tao va hé théng nhimg quy
dinh phap luat vé quan hé lao dong. Thiét
1ap va van hanh dugc cac kénh ddi thoai,
thuong lwong va phong ngira, giai quyét
tranh chip lao dong tai doanh nghiép. C6
ky ning dam phan dé ky két hop dong
lao dong, t6 chirc dam phan dé ky két
thoa wdc lao dong tip thé. Co thé tham
van, xay dung noi quy lao dong. C6 kha
ning kiém tra, gidm sat viéc thuc thi
phap luat va tham muu cho lanh dao
nhiing gidi phap cai thién chuyén sau
trong linh vuc quan h¢ lao dong trong t6

chtrc.

PLO4, PLO5

4/5
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G3

Ton trong phap luat, phong cach lam viéc PLOG6
chuyén nghi€p, dam lam, ddm chiu (c6 PLO7Y
ban linh); c6 chi huéng va kha nang tu
hoc tap, tu cadp nhat, tu tich liy kinh

nghiém.

4/5

9. Chuén dau ra

cia hoc phan

CBbR
(CLOs)

M0 ta chuan dau ra hgc phan

Dap ung
PLO
cua

CTDT

Mirce do
giang
day (I,
T, U)

CLO1

Hiéu dugc ban chat cua quan hé lao dong trong to chiic
va cac yéu to cau thanh nén hé thong quan hé lao dong
trong mot to chirc. Panh gia dugc cac nhan t6 tac dong
lén hé théng quan h¢ lao dong trong td chire. Nam duoc
cac co ché twong tic cin ban trong quan hé lao dong ¢ to
chtrc va danh gia dugc nhimg nguy co c6 thé xay ra dbi
v6i quan hé lao dong trong t6 chirc néu khong dugc duy
tri tot. Hiéu dugc cac quyén loi co ban cua ngudi lao

dong trong t6 chrc.

PLO3

I, T,U

CLO2

Hiéu 16 dugc vai tro cia cac chu thé quan hé lao dong
trong viéc duy tri quan hé lao dong hai hoa, 6n dinh
trong td chuc. Phan tich duoc nhirng diém manh, diém
yéu cta timg chu thé va hiéu dugc nhimg diéu kién nao
gitp duoc cac chu thé cai thién ning lyc va nang cao

hiéu qua hoat dong.

PLO3

I, T,U

CLO3

Phan tich, danh gia hi¢n trang quan h¢ lao dong trong cac
t6 chtc. Phat hién duoc nhiing han ché trong hé thong
quan hé lao dong dé tham muu cho lanh dao nhitng bién

phap giai quyét.

PLO4

T,U

CLO4

Thiét ké dugc cdc kénh ddi thoai xa hoi, to chirc tot
thuong lugng tap thé. Kiém tra, giam sat van dé thyc thi
phap lut lao dong va cac thoa thuin di ky két giita

nguoi lao dong va nguoi st dung lao dong.

PLO4,
PLO5

I, T,U

CLO5S

Str dung tdt cac k¥ nang ddi thoai x3 hoi, thuong luong,

PLO4

T, U
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giai quyét xung dot, giao tiép, 1am viéc nhém, tu duy
phan tich van dé, phan bién, lap ké hoach, quan Iy thoi
gian trong viéc t6 chtrc dbi thoai, tién hanh thuong luong
c4 nhan hay tip thé va giai quyét nhiing xung dot xay ra

trong quan hé lao dong.

CLO6 Tu tin, linh hoat, sang tao, chu dong thich nghi, co tinh than | PLO6 T,U
chia sé, co ban linh, dinh huéng, huéng dan ngudi khac nham
dua ra nhitng két luan mang tinh chuyén gia trong linh vic
quan tri nhan lyec.

CLO7 Trach nhiém, tién phong, chuyén nghiép, chu dong va tu chiu | PLO7 T,U

trach nhiém trong quan 1y, danh gia va cai tién cac hoat dong
chuyén mén bit kip voi su thay ddi cia to chirc va mi truong
Xung quanh.

10. M ti tom tit ndi dung hoc phan

Hoc phan nay cung cap cho hoc vién nhiing kién thtrc sau: Khai quat vé QHLD trong to chirc;
Cong doan trong t6 chirc; To chirc dbi thoai trong QHLD; Thuong luong trong QHLD; Noi quy

va chap hanh ky luat lao dong; Mot s6 quyén loi co ban ciia ngudi lao dong; Xung dot va tranh

chép lao dong.
11. Ké hoach va ni dung giang day
LY THUYET:
o Hoat Bai
Dap ung R i
cxor , e dong day | danh
Gio tin chi Noi dung CDR HP . .,
va hoc gia
(CLOs)
(TLMs) | (AMs)
1-5 (5 gio TC) | CHUONG 1. TONG QUAN VE HE CLO1 Day:
THONG QUAN HE LAO DONG CLO3 TLML, AM1
QUOC GIA TLMZ,
1.1. Mét s6 khdi ni¢ bad TLMa
1. Mot so knai niegm co ban Hoc: Nghe
1.1.1. Khai niém Quan h¢ lao dong trong "
5 . glang,
nén kinh t€ thi truong n
o nghién
1.1.2. Thiét ché Quan h¢ lao dong , ) 1
. . . ctru tra 101
1.1.3. Co ché Quan hé }ao dong ’ , cau héi
1.1.4. Xay dung va di€u chinh thiét che,
co ché vé QHLD
1.2. Cac dic trung co ban cia quan hé
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lao dong o Viét Nam

6-10 (5 gio TC) | 1.3. Cic tiéu chudn hé thong quan hé CLO1 Day:
1.3.1. ILO va céac cong udc quoc té co TLMZ,
bi TLM4

an i . Hoc: Nghe
1.3.2. Cac ti€u chuan h¢ thong quan h¢ "

A A A . glang,
lao dong quoc t€ khac ‘ nghién
1.4. Nhitng thach thic mdoi vé quan hé a1
ctru trd 101

lao dong o cau hoi
1.4.1. H61 nhap quoc té
1.4.2. Cac hi€p dinh thuong mai tu do
1.4.3. Thu hat von dau tu nude ngoai
1.4.4. Phé chuan cac cong udc qudc té vé
lao dong
1.4.5. Yéu ciu d6i méi va hoan thién hé
thng quan hé lao dong

11-15 (5 gio 1.5. Lich si¢ hinh thanh va phdt trién hé CLO1 Day:

TC) théng quan hé lao dong CLO3 TLML, AM1
1.5.1. So luge lich sit hinh thanh va phét Itm
trién h¢ thong 9uan hé laro dong TLM10
1.5.2. Pac di,ém ’hé thong quan h¢ lao Hoc: Nghe
dong & mot s6 qudc gia va nhirng bai hoc gidng,
kinh nghi¢m cho Viét Nam nghién

ctru trd 101
cau hoi
16-20 (5 gi> | CHUONG 2. KHUON KHO LUAT CLO1 Day: AM1
TC) PHAP VA CHU THE TRONG HE CLO2 TLML,
THONG QUAN HE LAO PONG P[mo
2.1. Khdi quat vé luat phap quan hé lao Hoc: Nghe
dong cua Viét Nam .
. . glang,
2.1.1. Quan diém chi dao cua Pang vé A
X K nghién
quan he }ao ?Qng o i ctru tra 101
2.1.2. H¢ thong phap luat vé quan h¢ lao cAu hoi

dong
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2.2. Ngwoi lao dpng va t6 chive dai dién
nguoi lao dong

2.2.1. Khai niém

2.2.2. bic diém ngudi lao dong va td
chire dai dién trong hé thong quan hé lao
dong

2.2.3. Sy lién két va t6 chirc ciia ngudi
lao dong

2.2.4. Quyén t6 chirc ctia ngudi lao dong
va vai tro cia Cong doan Viét Nam

2.2.5. Cau trac hé théng Cong doan Viét
Nam

21-25 (5 gio | 2.3. Ngwoi sir dung lao dong va t6 chirc CLO1 Day: AM1
TC) dai dién ngwoi swr dung lao dong CLO2 TLML, AM2
2.3.1. Khéi niém TLMZ,
2.3.2.7 Pic diém Nguoi st dung lao dong ::._tmio
va To chirc dai dién nguoi st dung lao Hoc: Nghe
dong trong h¢ thong quan hé lao dong gidng,
2.3.3. Su lién két va hinh thanh cac To6 nghién
chtrc dai dién nguoi sir dung lao dong ctru tra 1oi
2.3.4. Cac to chuac dai dién chinh thuic cau hoi
cua nguoi st dung lao dong trong quan
hé lao dong
26-27 (2 gid | 2.4. Twong tic gia cdc chii thé trong CLO1 Day: AM1
TC) quan hé lao dpng CLO2 TLMI,
2.4.1. Tuong tac ba bén trong quan hé lao TLMZ,
dong TLM4
. Hoc: Nghe
2.4.2. Tuong tac gitta nguoi lao dong, to gidng,
chuc dai dién nguoi laoqd(f)ng voil nguoi nghién
su dung lao dong va t6 chuc dai di¢n a1
o X ctru tra 101
nguoi st dung lao dong. cau héi
28-32 (5gid> | CHUONG 3. MOT SO THIET CHE, CLO1 Day: AM1
TC) CO CHE VA HINH THUC TUONG CLO3 AM4
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TAC TRONG HE THONG QUAN HE CLO4 TLML1,
LAO PONG CLO5 TLM2
3.1. Thiét ché va co ché trong hé thong CLO6 TLM10
quan h¢ lc’to déng cua Viét Nam cLor Hoc: Nghe
3.1.1. Thiet c’hé quan h¢ lao dong gidng
3.1.2. Co ché quan h¢ lao dong cua Viét
Nam
3.2. Déi thogi xd hji trong hé théng
quan hé lao dong
3.2.1. Ban chét cua dbi thoai x4 hoi trong
hé théng quan hé lao dong
3.2.2. Céc hinh thirc ddi thoai xa hoi
trong hé thong quan hé lao dong
3.2.3. Thyc tién dbi thoai xa hoi trong hé
théng quan hé lao dong & Viét Nam
33-37(5gi0 | 3.3. Thwong lwong trong hé thong quan CLO1 Day: AM1
TC) hé lao dong CLO3
3.3.1. Ban chat cua thuong lugng trong CLO4 TLM1,
N & . . CLO5 TLM2
hé thong quan h¢ lao dong CLOG TLM10
3.3.2. Cac di€u kién va nguyén tac dé CLO7
thuong luong hi€u qua Hoc: Nghe
3.3.3. Thyc tién thuong lugng trong hé giang
théng quan hé lao dong ¢ Viét Nam
38-42 (5 gid | 3.4. Gidi quyét tranh chdp lao dong va CLO1 Day: AM1
TC) dinh céng trong hé thong quan hé lao CLO3 AM2
oot |1
3.4.1. Khai niém va dac diém tranh chap CLO6
lao dong va dinh cong CLO7 Hoc: Nghe
3.4.2. Quy trinh gidi quyet tranh chap lao giang

dong va dinh cong

3.4.3. Thyc tién giai quyét tranh chip lao
dong va dinh cong & Viét Nam

3.5. Tiéu chuin lao djng tic dong dén

quan hé lao dong
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3.5.1. Vé tién luong

3.5.2. V& thoi gid lam viéc, thoi gior nghi
ngoi

3.5.3. Vé an toan, vé sinh lao dong

3.5.4. Ti€u chuan vé phuc loi va an sinh

xa hoi
43 - 45 (3 gio | 3.6. Cic yéu to khdc tic dpng dén quan CLO1 Day: AM1
TC) hé lao djpng CLO3
CLO4 TLM1,
CLO5 TLM2
CLO6
CLO7 Hoc: Nghe
giang
Tong cong: 45 gio tin chi
Pi¢m thanh phan Bai danh gia | CPR hoc | Ty I¢
(AMs) phan
(CLOs)
AM1 CLO6 | 100
CLO7
Al. Piém qua trinh (20%) CLOL
CLO2
AM?2 10%
CLO3
12. Phuong CLO4
phap danh gia CLO1
\ CLO2
R e oo 0
A2. Diém giira ky (20%) AM4 CLO3 20%
CLO4
CLO1
CLO2
A3. Piém cudi ky (60%) AM4/AM5 CLO3 60%
CLO4
CLO6

13. Tai li¢u
phuc vu hoc
phﬁn

Tai li¢u/gido trinh chinh

[1] Pham Ngoc Thanh (2018). Bai giang Quan hé
lao dong. Trudong Pai hoc Lao dong — Xa hoi.

[2] Nguyén Thi Minh Nhan (2014). Giéo trinh
Quan hé lao djng. NXB. Thong Keé.

Tai liéu tham khao/bd

[3] Nguyén Duy Phiic (2012). Cac Nguyén Iy Quan
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sung

hé lao dong. Nha xuat ban Lao dong - X4 hoi.
[4] Nguyén Duy Phiic (2019). Thuc hién cam két

quoc té vé Quan hé lao ddng. Nha xuit ban Lao

dong.
. Gio | Hoat dong cta hoc
Noi dung o
) TC Vién
CHUONG 1. TONG QUAN VE HE THONG | 30 |Hoc vién doc trudc
QUAN HE LAO PONG QUOC GIA ndi dung Tai lidu sb
14. Huéng dan [1], doc chuong 1
hoc vién tur Tai liéu s6 [2] [3]
hoc, nghién CHUONG 2. KHUON KHO LUAT PHAP VA | 30 | Hoc vién doc trudc
ctru CHU THE TRONG HE THONG QUAN HE LAO n6i dung Tai liéu s6
DBONG [1], [2], [3]
CHUONG 3. MOT SO THIET CHE, CO CHE VA | 30 | Hoc vién doc trudc
HINH THUC TUONG TAC TRONG HE n6i dung Tai liéu s6
THONG QUAN HE LAO PONG [1], [2], [4]
15. Pji ngii Ho va tén Hoc ham, hoc vi Chuyén mon
gidng vién Cén Hiru Dan Tién si Quan tri nhan luc
giang day D6 Thi Tuoi Tién si Quan tri nhan lyc
HIEU TRUONG

Ha Xuan Hung
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN HE THONG QUAN HE LAO PONG QUOC GIA

RUBRIC PIEM CHUYEN CAN (AM1)

Mirc d6 dat chuin quy dinh (diém) Trong

Tiéu chi SO
danh gia N T MicD | MacD+ | MicC | MicCr Mirc B MicB+ | MicA| Mic A+

F (0) (4,0- (5,0 - (55-64) | (65-69) | (7,0-79) (8,0-84) | (85-89) (9,0-10)

4,9) 5,4)

Khong bi hoc bi hoc bi hoc kha | Di hoc kha bi hoc bi hoc Di hoc day

di hoc khéng khong | chuyéncan | chuyéncan | chuyéncan | chuyéncan | Pihoc | du, rat chuyén
Tham (< 30% | chuyén can | chuyéncan | (50%- (60%- (70%- (80%- day da, | can (100%
gia di s (30%- (40%- 59% 69%) 79% sb 89%s6 | chuyén 56 tiét) 60%
hgc tiét) 39% 49% 56 tiét) sb tidt tiét) tiét) can

50 tiét) s6 tiét)

Khong Khéng Hiém khi Thinh Thinh Thuong Thuong  [Tham gia Tham gia

tham tham gia | tham gia thoang | thoang tham | xuyén phat | Xxuyén phét phfr‘t b,iéu y phat biéu
Tham gia | gia hoat | hoatdong | phat biéu | tham gia gia phat biéu va biéu va l;lrecn (t:l;:(l:l kién rat tich
Phatbi€u,| 4onotai | tailop | xaydyng | phatbiéu | biéuykién, | traoddiy | traoddiy |donggop | cuc, céc déng
dt;’;igtfé"np 16p bai ykién, | donggép | kiéncho | kiéncho [FAthiéu | gop rathigu

16p déng gop | khong hiéu |  bai hoc, bai hoe, (1™ qua
khong qua cac dong cac dong
hiéu qua gop cho bai | gdp cho bai
hoc ¢6 hiéu | hoc c¢6 hiéu
40%

qua

qua
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RUBRIC PIEM BAI TAP NHOM (AM2)

. . . Tron
Tiéu chi Mitc d§ dat chuan quy dinh ~ 5
danh i}
gia
) ) Mikc C (5,5- Mikc B/B+ (7,0- .
Mikc F (0-3,9) Mirc D (4-5,4) Mikc A/A+ (8,5-10)
6,9) 8,4)
Khong lam bai tap ~ [Lam du va ding tur | Lam du va diong tu|Lam du va dung tir| Lam du va dung tu
Noi Hoac c6 lam nhung 31% dén 54% 55% dén 69% 70 dén 84% 85% dén 100%
dung | saitrén 70% 50%
bai tap
Khong trinh bay bai | Chi trinh bay dugc | Trinh bay dung quy | Trinh bay ding quy | Trinh bay ding quy
theo quy dinh mot phan ding quy | dinh dinh, ¢6 minh hoa | dinh va co tinh sang
Trinh bay dinh cu thé tao hop ly 50%
bai tap
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RUBRIC PANH GIA KIEM TRA GIUA K1 (AM4)

Mikc d9 dat chuin quy dinh (diém) Trong sb
Tieuchi ™ Nige [ Mae |[MweD+ | MicC | MiacC+ | MiacB | MacB+ | MicA | Mic A+
danh | q) D |(50-54) |(5564) | (65-69) | (70— | (8084) | (8589 | (9,0-10)
gia (4,0- 7,9)
4,9)
Lam Lam Lam Lam Lam dung | Lam Lam dung | Lam Lam ding
dung ding tr | dung tu dang tur ttr 60%- dang tr | tir 80%- dang tr | tr 90%-
Noi duoi 30%- 40%- 50%- 69% 70%- 84% bai 85%- 100% bai
dung 30% | 39% bai | 49% 59% baikiém | 79% bai | kiemtra | 89% bai | kiém tra 90%
bai kiém tra | bai kiém | bai kiém | tra kiém tra kiém tra
kiém tra tra
tra
Trinh Trinh Trinh bay | Trinh bay | Trinh bay Trinh Trinh bay [Trinh bay | Trinh bay
bay rat bay ciu | chua hop | 6 mitc d§ | ¢ muc do bay & tdt, c6 b  1tbt, sach | sach dep,
cau tha, | tha, ly. trung | trungbinh | muac | cuchoply |dep, c6 bd| dé nhin, bd
Trinh bay[lon xon, | khéng Khéng co binh, kha, c6 bd | kha, co cuc rd cuc ro rang,
khong c6 | c6 bd b6 cuc 1 | C6bd cuc | cuc nhung | bd cuc rang, hop | logic, hop
bd cuc 16 | cuc 1d rang, nhung chua ro tuong ly ly
rang, rang. chua rd rang d6i phu
khong rd rang hop
y chinh 10%
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PE CUONG CHI TIET HQC PHAN

PINH BIEN NHAN LUC

(Ban hanh theo Quyét dinh s6 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022
cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc phan

Tén tiéng Viét: PINH BIEN NHAN LUC
Tén tiéng Anh: HUMAN RESOURCE PLANNING

2. Mi hoc phin QTN312

3. Trinh d¢ dao tao Thac si

4. S6 tin chi 03 (3,0) TC
5. Hoc phan tién quyét Khéng

6. Phuong phap giang day

- Giai thich cu thé (Explicit Teaching) - TLM1: Pay la
phuong phap thudc chién luge day hoc truc tiép trong
d6 giang vién hudéng dan giai thich chi tiét, cu thé cac
ndi dung lién quan dén bai hoc, gitp cho ngudi hoc dat
duogc muc ti€éu day hoc vé kién thuc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Giang vién trinh bay
ndi dung bai hoc va gidi thich cac ndi dung trong bai
giang. Giang vién 1a ngudi thuyét trinh, dién giang.
Nguoi hoc chi nghe giang va ghi chii dé tiép nhan cac
kién thirc ma giang vién truyén dat.

- Cau hoi goi mo (Inquiry) - TLM4: Trong tién trinh
day hoc, giang vién st dung cac cau héi goi mé hay
cac van dé va hudng dan gitp nguoi hoc ting budc tra
161 cau hoi. Ngudi hoc c6 thé tham gia vao thao luan
nhom dé cung nhau giai quyét bai toan, van dé dit ra.

- Théo luan (Discussion) - TLM7: La phuong phap day
hoc trong do nguoi hoc dugce chia thanh cac nhom va
tham gia thao luan vé nhitng quan diém cho mot van dé
nao do dugc giang vién dat ra. Khac voi cac phuong
phap tranh luén, trong phuong phdp thao luan, nguoi
v6i cac quan diém muc tiéu chung tim cach bd sung dé
hoan thién quan diém, giai phap ctia minh.

- Giai quyét van dé (Problem Solving) - TLM8: Trong
tién trinh day va hoc, nguoi hoc lam viéc vdi cac van

dé duoc dit ra va hoc duoc nhirng kién thirc méi thong
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qua viéc doi mit v6i van dé can giai quyét. Thong qua
cac qua trinh giai phap cho van dé dit ra, ngudi hoc dat
dugc nhitng kién thire, k¥ ning theo yéu cu cia hoc
phan.

- Bai tap 6 nha (Work Assignment) - TLM15: Nguoi
hoc dugc giao nhiém vu lam viéc ¢ nha vdi ndi dung va
yéu cau do giang vién dit ra. Thong qua hoan thanh cac
nhiém vu dugc giao ¢ nha nay, nguoi hoc duge tu hoc,
cling nhu dat dugc nhitng ndi dung vé kién thuc cling

nhu k¥ ning theo yéu cau.

7. Pon vi quén 1y hoc phan

Khoa Quan ly nguén nhan luc

8. Muc tiéu ciia hoc phan

Muc tiéu
(Gx)

M6 ta muc tiéu

CDR cua
CTDT (PLOs)

TDNL

Gl

Hiéu duoc cac kién thuc chung veé:
ban chat, diéu kién, nguyén tic,
phuong phap, quy trinh dinh bién
nhan luc trong t6 chc.

Co kién thirc thuc té sau, rong, ti€én
tién phuc vu cho hoach dinh chién
luge vé nguén nhan lyc va van dung
sang tao trong trién khai cac nghiép
vu dé dinh bién nhan luc trong td

chirc

PLO1, PLO3

5/6

G2

Co6 k¥ nang thu thap thong tin, phan
tich, tong hop, dénh gia dit liéu phuc
vu cho viéc trién khai cac buéc dinh
bién nhan lyc trong to chirc; P xuit
sang kién duwa trén kién thic vé cac
cong cu va ky thut lién quan dén
dinh bién nhan lyc trong t6 chic dé
t6i uu hoa chi phi nhan lyc va nang

cao hi¢u qua sir dung nhan lyc.

PLO4

4/5

G3

Ty tin, linh hoat, sdng tao trong
chuyén mon dinh bién nhén lyc, chu
dong thich nghi, c6 tinh than chia sé,

c6 ban linh, dinh huéng, huéng dan

PLOG6, PLOY

4/5
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dong nghiép nhim dua ra nhitng két
luan mang tinh chuyén gia trong linh
vuc chuyén moén dinh bién nhan lyc.
Trach nhiém, tién phong, chuyén
nghi¢p, chu dong va ty chiu trach
nhiém trong quan ly, danh gid va cai
tién cac hoat dong chuyén moén dinh
bién nhan luc bat kip véi su thay do6i
ciia to chic va moi trudng xung
quanh

9. Chuin dau ra ciia hoc phan: cic muc tiéu hay CDR cua hoc phan va muc d6 gidng
day I, T, U; M6 ta CBR bao gém cac dong tu chu dong, cac chu dé ChbR cép do 1
(CLOs) va bdi canh cu thé; Mtc do I (Introduce): giéi thiéu, T (Teach): day, U

(Utilize): str dung

CDR
(CLOs)

Mo ta chuan dau ra hoc phan

CDR cua
CTDT (PLOs)

Murc do
giang day
(1, T,U)

CLO1

Hiéu duoc cac kién thuc chung veé:
ban chat, diéu kién, nguyén tic,
phuong phap, quy trinh dinh bién
nhan lyc trong t6 chic.

PLO1

I, T,U

CLO2

C6 kién thuc thyc té sdu, rong, tién
tién phuc vu cho hoach dinh chinh
sach lao dong, hoach dinh chién luoc
vé quan 1y ngudén nhan lyc va van
dung sang tao trong trién khai céc
nghi¢p vu dinh bién nhan luc trong

boi canh hoi nhdp va chuyén doi so.

PLO3

I, T,U

CLO3

Co6 k¥ nang thu thap thong tin, phan
tich, tong hop, danh gia dir liéu phuc
vu cho viéc trién khai cac buéc dinh
bién nhan lyc trong t6 chirc; Dé xuat
sang kién dya trén kién thirc vé cac
cong cu va ky thuat lién quan dén
dinh bién nhan lyc trong to chuc dé
t6i uu hoa chi phi nhan lyc va nang
cao hi¢u qua str dung nhan lyc.

PLO4

I, T,U
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Ty tin, linh hoat, sdng tao trong
chuyén mon dinh bién nhan lyuc, chu
dong thich nghi, c6 tinh than chia sé,
CLO4 c6 ban linh, dinh hudng, huéng dan PLOG6 I, T,U
dong nghiép nham dua ra nhiing két
ludn mang tinh chuyén gia trong linh

vuc chuyén moén dinh bién nhan lyc.

Trach nhiém, tién phong, chuyén
nghiép, chu dong va tu chiu trach
nhiém trong quan ly, danh gid va cai
CLO5 tién cac hoat dong chuyén moén dinh PLO7 T, U
bién nhan luc bat kip véi su thay d6i
ciia to chic va médi trudng xung

quanh

10. M ta tém tit ndi dung hoc phan

Hoc phan cung cap kién thuc vé Iy luan, phap 1y, phwong phap va quy trinh dé dinh
bién nhan luc trong to chirc. Noi dung hoc phan tap trung vao cac ndi dung chinh sau:
khai niém, vai trd, cac diéu kién, nguyén tic va noi dung co ban caa dinh bién nhan luc
trong t6 chirc; Trén co s& quy dinh phap Iy, khoa hoc vé quan ly va khoa hoc quan Iy
lao dong, d& xuit cac phuong phap, quy trinh dé dinh bién nhan lyc cho cac chic danh
cdng viéc trong céc to chuc.

11. Ké hoach va ndi dung giang day

LY THUYET:
Dap ung Hoat dong | Bai danh
Gio tin chi Noi dung CDR HP day va hoc gia
(CLOs) (TLMs) (AMs)
1-5 CHUONG 1: COSG LY | CLO1, |Day: TLML | AMI1
(5gi0TC) | LUAN CHUNG VE| CLO2 |TLMZ
PINH BIEN NHAN TLM4,
LUC TRONG TO TLM15
CHUC

1.1. Mot sd khai niém co Hoc: Chuéan bi

ban bai tdp & nha,
1.1.1. Hoach dinh nhéan Nghe giang,
luc tra 101 cau hoéi,
1.1.2. Hoach dinh nguén ghi chu lai
nhan lyc chién luoc nhimg  kién
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(Strategic HR Planning) thirc
1.1.3. Dinh bién nhan luc
(Human resource
planning)
1.2. Vai tro cuaa dinh bién
nhan luc trong t6 chirc
1.2.1. Déi v6i t6 chrc
1.2.2. P6i véi ngudi lao
dong trong t6 chirc
6-10 CHUONG 1: COSO LY | CLO1, |Day: TLMI1,| AMI,
(5 gio TC) LUAN CHUNG VE CLO2 | TLMZ2, AM?2
PINH BIEN NHAN TLM4,
LUC TRONG TO TLM15
CHUTC (Tiép)
13. Cic diéu kién va Hoc: Chuén bj
nguyén tic co ban dé dinh bai tdp & nha,
bién nhan luc trong to Nghe giang,
chirc tra 101 cau hoi,
1.3.1. Cac diéu kién dé ghi chu lai
dinh bién nhan luc trong nhimg  kién
t6 chirc thc
1.3.2. Cac nguyén tic co
ban dé dinh bién nhan luc
trong to chirc
11-15 CHUONG 1: COSO LY | CLO1, |Day: TLM1,| AMI,
(5gi6TC) |LUAN CHUNG VE| CLO2 |TLM2 AM?2
PINH BIEN NHAN TLM4,
LUC TRONG TO TLM15

CHUTC (Tiép)

1.4. Noi dung cua dinh
bién nhan lyc trong to
chue

1.4.1. Dinh bién nhan luc
1.4.2. Ap dung thir - diéu
chinh (néu co)

1.4.3. Xét duyét va ban
hanh tiéu chuan dinh bién
1.4.4. Str dung tiéu chuén
dinh bién trong hoach
dinh, tuyén dung, st dung
nhan lyc trong to chic
1.4.5. Quan ly muc dinh

Hoc: Chuan bi
bai tdp ¢ nha,
Nghe giang,
tra 101 cau hoéi,
ghi chu lai
nhimg  kién
thirc
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bién
1.4.6. Sira d6i hodc xay
dung ma&1 mic dinh bién

16 — 20 CHUONG 2: CAC CO CLO2, Day: TLM2, AM1,
(5gi6TC) |sG PE PINH BIEN| CLO3.  |TLMm4, AM2
NHAN LUC TRONG| CMO% |1Lwm7,
TO CHUC TLM10,
2.1. Thiét ké bdo may to TLM15
chtrc va ap dung vao dinh
bién Hoc: Chuéan bi
2.1.1. Ban chat cua thiét bai tap & nha,
ké cu truc bo may t6 chirc Nghe giang,
2.12. Cac yéu cau va tra 161 cau hoi,
nguyén tic cua thiét ké bo thao luan
may to chirc nhom, thuyét
2.1.3. Noi dung cua thiét trinh nhom,
ké bo may t6 chirc ghi chu lai
2.1.4. Quy trinh thiét ké nhimg  kién
mai va thiét ké lai bo may thirc
t6 chuc
21- 25 CHUONG 2: CAC CcO CLO2, Day: TLM2, AM1,
(5gi0TC) |sé PE PINH BIEN| CLO3.  [TLM4, AM2
NHAN LUC TRONG| MO |TLwm7,
TO CHUTC (Tiép) TLM10,
2.2. Thiét ké cong viéc ap TLM15

dung vao dinh bién

2.1.1. Khai niém

2.1.2. Noi dung cua thiét
ké cong viéc

2.1.3. Céc phuong phap
thiét ké va thiét ké lai cong
viéc

2.3. Xay dung, chuan hoa
ban mo ta cong viéc cho
cac chuc danh cong viéc
va ap dung vao dinh bién

2.3.1. Khai niém, noi

Hoc: Chuan bi
bai tdp & nha,
Nghe giang,
tra 101 cau hoi,
thao luan
nhom, thuyét
trinh
ghi cha lai

nhém,

nhimg  kién
thire
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dung, yéu cau cua ban mo
ta cong viéc

2.3.2. Quy trinh xay dung
va chuan hoa ban mo ta
cong viéc

26 — 30 CHUGNG 2: CAC co| CLO2, |Day: TLM2, AM1,
(5gi6TC) |sé PE PINH BIEN| CLO3.  |TLM4, AM2
NHAN LUC TRONG| CMO% |TLwm7,
TO CHUTC (Tiép) TLM10,
2.4. Hoach dinh quy thot TLM15
gian 1am viéc dé dinh bién
nhan lyuc trong t6 chtc Hoc: Chuan bi
2.4.1. Khai niém, vai tro bai tap ¢ nha,
cua hoach dinh thoi gian Nghe giang,
lam viéc tra 101 cau hoi,
2.42. Cac nhan t6 anh thao luan
huong dén hoach dinh thoi nhom, thuyét
gian lam vigc trinh ~ nhom,
2.4.3. Noi dung va quy ghi cha lai
trinh cua hoach dinh thoi nhimg  kién
gian lam viéc thire
31-35 CHUONG 3: PHUONG CLO3, Day: TLM2, AM1,
(5gi0TC) | PHAP VA QUY TRINH | CLO4, | TLM4, AM2
PINH BIEN NHAN| CLO5 |TLM?7,
LUC TRONG TO TLM10,
CHUTC TLM15

3.1. Cac phuong phéap co
ban diung dé dinh bién
nhan luc trong t6 chirc

3.1.1. Phuong phép “Thu

:9

sar .

3.1.2. Phuong phap thiét
ké cong viéc.

3.1.3. Phuong phap su
dung cac dinh mirc chuan
do co quan c6 tham quyén
ban hanh

Hoc: Chuan bi
bai tdp ¢ nha,
Nghe giang,
tra 101 cau hoéi,
thao luan
nhom, thuyét
trinh  nhém,
ghi cha lai
nhimg  kién
thirc
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3.1.4. Phuong phdp su
dung so d6 bo may to
chirc va phan mang cong
viéc.

3.1.5. Phuong phéap khao
sat thoi gian lam viéc

36 — 40 CHUONG 3: PHUONG CLOs3, Day: TLM2, AM1,
(5gi0 TC) | PHAP VA QUY TRINH | CLO4 | TLM4, AM2
PINH BIEN NHAN| ©FO5 |T1Lwm7,
LUC TRONG TO TLM10,
CHUC (Tiép) TLM15
3.2. Quy trinh chung dé
dinh bién nhan lyc trong Hoc: Chuan bi
t0 chirc bai tap & nha,
3.2.1. Thu thap va nghién Nghe giang,
clru cac tai liéu can thiét tra 10i cau héi,
3.2.2. Xé&c dinh cung thao ludn
nhimg yéu t& co s& cua nhom, thuyét
dinh bién nhan luc cho trinh  nhom,
tung vi tri chirc danh cong ghi chu lai
vige nhimg  kién
3.2.3. Phan tich, liét ké va thirc
chét tung d4u nhiém vu cu
thé cta cac chuac danh
cong viéc can dinh bién
3.2.4. Xay dung phuong
an diéu tra khao sat thu
thap thong tin dé dinh bién
3.2.5. Trién khai diéu tra
khao sat va xu ly théng tin
khao sat
41 — 45 Kiém tra qua trinh CLO1, |Day: TLM2, AM1,
(5gi6 TC) | CHUONG 3: PHUONG | CLO2, |TLM4, AM2,
PHAP VA QUY TRINH| CLO3, |TLM?7, AM5
PINH BIEN NHAN| CLO4, |TLMI0,
LUC TRONG TO| CLO5 |TLM15

CHUTC (Tiép)
3.2.6. Phan tich va xac
dinh quy thoi gian lam

Hoc: Chuéan bi
bai tap ¢ nha,
Nghe giang,
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viéc tiéu chuan binh quan tra 101 cau hoi,
¢ thé tham gia thyc hién thao luan
cong viéc cua mot nguoi nhom, thuyét
trong mot ky trinh - nhom,
3.2.7. Dy tinh muc dinh ghi chu lai
bién cho tirng chic danh nhimg  kién
cong viéc trong tung bd thirc
phan cua t6 chire
3.2.8. Ra soat, xac dinh
nhiém vu va hoan chinh
dinh bién lao dong
3.2.9. Tham tra lay y kién
va hoan thién dinh bién
lao dong
3.2.10. Giai trinh giai phap
ap dung muc va du tinh
hiéu qua sau trién khai ap
dung
Tong cong: 45 gio tin chi
Pi¢m thanh phan Bai danh CPR hoc Ty 1¢
gia (AMs) | phan (CLOs)
AM1 CLO4, CLOS 10%
Al. Piém qua trinh (20%) AM2, CLO1, CLO2 10%
12. Phwong AM9 CLO3, CLO4
phap danh gia STV, CLO1, CLO2
A2. biém gitra ky (20%) AMb5 CLO3, CLO4 20%
AM7 CLO1, CLO2 60%
A3. PBiém cudi ky (60%) CLO3, CLO4
CLO5

13. Tai li¢u
phuc vu hoc
phﬁn

Tai liéu/giao
trinh chinh

[1] Nguyén Tiép, (2007). Gido trinh Dinh mic lao
dong tdp 1. NXB Lao dong - Xa hoi.

[2] Lé Thanh Ha, Nguyén Thi Hong, (2012). Bdi tdp
Dinh mirc lao dong. NXB Lao dong - Xa hdi.

[3] Ha Duy Hao (Chu bién), (2018). Bai gidng To
chirc bo may va Phan tich cong viéc. NXB Lao dong
- X4 hoi.

[4] Poan Thi Yén, (2019). Gido trinh Hoach dinh
nhan lyc. NXB Lao dong - Xa hoi

Tai liéu tham
khao/ bo sung

[5] Bo Luat lao dong nam 2019 va cac van ban
huéng dan thi hanh

[6] Nghi dinh sé 145/2020/ND-CP  ngay
14/12/2020 cua Chinh phi quy dinh chi tiét va
huéng dan thi hanh mot sé didu cua Bo luat Lao
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| dong vé diéu Kién lao dong va quan hé lao dong.

14. Huéng dan
hoc vién tw
hoc, nghién
curu

N¢i dung S6 gio TC | Nhiém vu ciia hoc vién
CHUONG 1: CO SO LY Hoc vién doc trudc nodi
LUAN CHUNG VE dung Chuong 2 cua tai
PINH BIEN NHAN LUC lidu s6 [1] va Chuong 1 tai
TRONG TO CHUC 30 litu sb [2]. Hoc vién

nghién ctru trude nd1 dung
Chuong VI, Chuong VII
tai liéu sb [5], [6]
CHUONG 2: CAC CO SO Hoc vién doc trudc noi
DE DINH BIEI}I NH’AN 30 dung Chuong 2, 3, 4 clia
LUC TRONG TO CHUC tai lidu sb [3] va Chuong 2
tai liéu sb [4].
CHUONG 3: PHUONG Hoc vién doc trudc nodi
PHAP VA QUY TRINH 30 dung Chuong 3, 4 cua tai

PINH BIEN NHAN LUC

liéu s6 [1] va chuong 4, 5

TRONG TO CHUC tai liéu s [2].
15. Pji ngii Ho va tén Hoc ham, hoc vi Chuyén mén
giang vién Ha Duy Hao Tién si Quan tri nhan lyc
giang day binh Thi Tram Tién si Quan tri nhan lyuc
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN PINH BIEN NHAN LUC

RUBRIC PANH GIA CHUYEN CAN (AM1)

Mikc d6 dat chuin quy dinh (diém)

Trong so

Tiéu
chi | McF | MicD |MieD+ | MicC M(‘gcf’ 1‘(47“513 Mite B+ | MicA | Mirc A+
danh (0) (4,0-4,9) |(50-54) | (55-6,4) 69 79 (8,0-84) | (8589 | (9,0-10)
g|é ' ) ' )
bi hoc bi hoc b1 hoc b1 hoc bi hoc bi hoc ‘Di hoc ’
Khoéng di khong khong kha kha chuyén chuyén Dihoc | day du, rat
Tham hoc (< Chuyén Chuyén Chuyén Chuyén can can day du, chuyén 609
ia di 30% can (30%- | can (40%- | can (50%- | can (60%- (70%- (80%- chuyén can 0
Bt | sbiéy 39% 49% 59% 69%) | 79%s6 | 89%sd can (100%
o¢ sb tiét) sb tit) sb tiét) sb tidt tiét) tiét) sb tidt)
Thuong Thuong
xuyen xuyen
Th19nh Th1qnh ph?t biéu ph?t biéu Tham gia | Tham gia
£ . thoang thoang va trao va trao Y L1 o
A A Hiém khi - - 2. 2. phat biéu | phat biéu
Khong Khoéng . tham gia | tham gia doiy doiy 1A Y
Tham | mgia | thamgia | @M@ | iibiéu | phatbiéu | kiéncho | kiéncho | 3 Kién | Y kienrat
ia phat X 2 | phatbiéy | P17 YU | PRALD N s tich cye, | tichcwe, | 40%
g bid hoat dong | hoat dong <av dun v kién, y kién, bai hoc, bai hoc, chc d 6n ’ chc d (,)'n ’
PIEW, i 16p tai 16p YAME | dong gbp | dong gop | cac déng | cac dong > done > G008
dong gop ba khong khong gop cho gop cho gop rat gop rat
bai trén A , A \ N N hiéu qua | hiéuqua
16 hiéu qua | hiéu qua bai hoc bai hoc
op cohidu | co6 hiéu
qua qua
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RUBRIC PIEM BAI TAP NHOM (AM2)

. Trong
Tiéu chi Mirc d§ dat chuan quy dinh 6
danh , , Mike C (5,5- Mikc B/B+ (7,0- ,
gid Mic F (0-3,9) Mire D (4-5,4) Mirc A/A+ (8,5-10)
6,9) 8,4)
dﬁ‘;’]‘ gf&nfél?ﬁlbi&p Lam du va ding tir | Lamdivadingtr | Lamduvadingtlr | Lam du va ding tir 5001
‘. ,9 A 0 g 31% dén 54% 55% dén 69% 70 dén 84% 85% dén 100% 0
bai tap sai trén 70%
Trinh bay | Khéng trinh bay bai Cl}l tm}h ba}y duoc Trinh bay dung quy Tr.|nh be}y d.ung quy T.rmh ]?ay, d}mg auy 0
R ) mot phan ding quy . dinh, c6 minh hoa | dinh va c6 tinh sang 50%
bai tap theo quy dinh . dinh 2 ,
: dinh cu thé tao hop ly
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RUBRIC PANH GIA KIEM TRA GIUA Ki (AM4)

Mikc d6 dat chuin quy dinh (diém)

Trong so

Tiéuchi | Miec F | Mite D Mitc D+ | Mitc C | Mite C+ | Mikc B Mitc B+ | Mic A | Mirc A+
danh gia ()] (4,0-49)| (50-54)| (55-6,4) | (6,5-6,9) (7,0-7,9 (8,0-8,4) (8,5-8,9) (9,0-10)
Lam ding|Lam ding| Lam ding | Lam ding |Lam ding tr| Lam dung | Lam dang tir|Lam dang Lam dne ti
Noi  |[dudi 30%| tir 30%- | tu 40%- | tuo 50%- 60%- tr 70%- 80%- tr 85%- 90%. 1o§% 9094
dung | bai kiém | 39% bai 49% 59% 69% 79% bai [84% bai kiém| 89%bai | .. . 0
.2 Neq o2 e q o2 e g o2 .2 .2 balklemtra
tra kiém tra |bai kiém trajbai ki€ém tra| bai ki€m tra | kiém tra tra kiém tra
Trinh bay
rt cau . R \ L \ . < R
tha, 1on | Trinh bay Trinh bay Trm? ba}' o T’rmhAbay 9| Trinh by Tr:nh bay Trinh bay
. 2 , | chuahop | micdd |mucdd trung, A . .z | tot, sach x
xo0n, cau tha, , N < . |0 muc kha, Trinh bay tot, " | sach dep, dé
. . R ] o , ly. trung binh, | binh kha, c6| , . . X dep,co6bd| . [z
Trinh bay| khong c6 | khong co R , , LA X cobd cuc | cbdbocuc .| nhin, bo cuc
z 1z - | Khdng co | Co bo cuc bo cuc Z. , cuc ro o s 10%
bo cucrd | bocucrd| | « N tuong doi hop ly . ro rang,
X . bo cuc r0 |nhung chua| nhung chua . rang, hop . ,
rang, rang. an /6 ran 8 ran phu hop ” logic, hop 1y
khang 16 Y] 9 g g y
chinh
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PE CUONG CHI TIET HQC PHAN
HOACH PINH CHINH SACH TIEN LUONG

(Ban hanh theo Quyét dinh sé 1432A/0P-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hgi)

1. Tén hoc | Tén tiéng Viét: HOACH PINH CHINH SACH TIEN LUONG
phin Tén tiéng Anh: SALARY POLICY PLANNING

2. Ma hoc QTN313

phﬁn

3. Trinh d9 | Thac si

dao tao

4. So tin chi |03 (3,0) TC

5. Hoc phan | Khong

tién quyét

6. Phuong
phap giang
day

- Giai thich cu thé (Explicit Teaching) - TLM1: P4y 1a phuong phap
thudc chién lugce day hoc truc tiép trong d6 giang vién hudng dan va
gidi thich cu thé cac noi dung cua bai hoc, gitip cho nguodi hoc dat dugc
muc tiéu hoc tap vé kién thuc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Pay la phuong phap thudc chién
lugce day hoc truc tiép trong d6 giang vién thuyét trinh, dién giai trinh
bay noi dung bai hoc, giai thich cac ndi dung cta bai. Nguoi hoc ling
nghe, ghi chii lai nhitng kién thirc ma giang vién truyén dat.

- Cau hoi goi mo (Inquiry) - TLM4: Pay 1a phuong phép thudc chién
luge day hoc truc tiép trong d6 trong qua trinh giang day, giang vién sir
dung cac cau hoi goi mo hay dat van dé, sau d6 dan dat, goi y, huéng
dan ngudi hoc ting budce tra 1oi cac cau hdi.

- Thao luan (Discussion) - TLM7: Pay la phuong phap thudc chién
lugc day hoc dua vao hoat dong - trai nghi€ém trong dé nguoi hoc hoat
dong theo nhom, tham gia thao luan va giai quyét cac van dé (bai tap
tinh hudng) do giang vién giao. Phuong phap nay vira giup nguoi hoc
rén k¥ nang t6 chirc 1am viéc nhom va lam viéc theo nhom, luyén k¥
nang nghe va phat trién quan diém c4 nhéan trong quan diém nhém, ra
quyét dinh theo nhom, giai quyét cac van dé chuyén mén theo nhom va
phat trién k§ nang tu duy hé thong.

- Giai quyét van dé (Problem Solving) - TLMS: Trong tién trinh day va
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hoc, nguoi hoc lam vig¢e véi cac van dé dugc dat ra va hoc dugc nhitng

kién thirc modi thong qua vi¢e doi mat véi van dé can giai quyét. Thong

qua cac qua trinh giai phap cho vin dé dit ra, ngudi hoc dat duoc

nhirng kién thtrc, k¥ ning theo yéu cau cia hoc phan.

7. Pon vi
quan ly hoc

phén

Khoa Quan 1y nguon nhan luc

8. Muc tiéu ciia hoc phin

Muc tiéu
(Gx)

M6 ta muc tiéu

CDR cua CTDT
(PLOs)

TDNL

G1

Hiéu dugc nhimng kién thirc tong
hop va nang cao vé chinh sach
tién luong va hoach dinh chinh
sach tién lwong trong doanh

nghiép va khu vuc cong.

PLO3

4/6

G2

- Phén tich, d4nh gia cac nhan to
anh huong dén hoach dinh chinh
sach tién luong.

- Xay dung duoc muc tiéu cua
chinh sach tién luong

- Phan tich duoc nguoén luc thuc
hién chinh sach tién lwong

- Hoach dinh chinh sach tién
luong cho doanh nghiép va khu

vuc cong.

PLO4

4/5

G3

Nhan thirc duge ¥ nghia va tam
quan trong cuia hoach dinh chinh
sach tién lwong trong doanh
nghi¢p cling nhu véi khu vuc
cong.

PLOG,

PLOY

4/5

9. Chuan dau ra ciia hoc phan: cic muc tién hay CDR cia mén hoc va murc d6 giang
day LLT,U; M6 ta CPR bao gém cac dong tr chu dong, cac chu dé CBbR cr?ip do 1
(CLOs) va bbdi canh cu thé; Mac do I (Introduce): giéi thiéu, T (Teach): day, U
(Utilize): str dung

CbR
(CLOs)

Mo ta chuin dau ra hgoc phan

CDR cua
CTDT
(PLOs)

Mirc do
giang
day (I, T,
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U)

Niam virng duoc khai niém, ndi dung, vai tro va 503
CLO1 cac nhan t anh huéng chinh sach tién luong va I, T

hoach dinh chinh sach tién lvong

Xac dinh duoc muc ti€u hoach dinh chinh sach
tién luwong trong doanh nghiép va khu vuc PLO3,
CLO2 cong; phan tich duoc cac ngudn luc va mic 46 | PLO4 I, T
tac dong cia cac nhan t6 anh hudng dén hoach

dinh chinh sach tién luong

Hoach dinh dugc chinh sach tién lwong cho PLO3,

CLO3 . I, T,U
doanh nghiép PLO4
Hoach dinh duoc chinh sach tién lvong cho

CLO4 A
khu vuc cong

CLOS 1-.)‘2'1nh gid duoc hi¢u qua hoach dinh chinh sach | p| O3, LT, U
tién luong PLO4
Chu dong nghién ctru tai li€u va tham gia nghe PLOG

CLOG6 giang trén 16p day du; Tich cuc tim hiéu kién PLO7, T,U

thirc thuc tién.

10. M6 ta tom tat ndi dung hoc phan: Hoc phan Hoach dinh chinh sach tién luong
nghién ctru muc tiéu, quy trinh, phuong phap hoach dinh chinh sach tién lwong cta
doanh nghiép va khu vuc cong voi muyc tiéu chinh sach tién luong giai doan t6i dat

hiéu qua cao, phi hop véi bdi canh thyc té ciia doanh nghiép, qubc gia va thé gidi

11. K& hoach va ndi dung gidng day

Bai
P n CDR hogc Hoat dong ]
Gio tin chi Noi dung N . danh
phan day va hoc gid
i

1-5 CHUONG 1. TONG QUAN| cLO1, |Day: TLML, | AM1
(5 gio TC) | HOACH PINH CHINH SACH | cLO6 |TLM2,
TIEN LUONG TLM4
1.1. Cac khai niém
1.1.1. Chinh sach tién luong ‘ Hoc: Nghe
1.1.2. Hoach dinh chinh sach tién

giang, tra 101
luong

1.2. Noi dung hoc phﬁn hoach cau hoi
dinh chinh sach tién luong
1.2.1. Hoach dinh chinh sach tién
luong trong doanh nghi¢p

1.2.2. Hoach dinh chinh séch tién
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lvong khu vuc cong

6-10 1.3. Vai tro cua hoach dinh chinh | CLO1, Day: TLM1, | AM1,
(5 gio TC) | sach tién luong CLO6 | TLM2, AM3
1.3.1. Béi v6i nha nudce TLM7

1.3.2. Dbi voi doanh nghiép Hoc:  Nghe
1.4. C‘(A)ng cu hoach dinh chinh giang, tra 10i
sach tién luong cau hoi, thao
luan nhém
11-15 [ 1.5. Nhan to anh hudéng dén| cLO1, |Day: TLML, | AML,
(5 gio TC) | hoach dinh chinh séch tién luong CLO6 | TLM2, AM3
1.5.1. Nhan t6 anh hudéng dén TLM7
hoach dinh chinh sach tién luong
trong doanh n,ghiép ’ Hoc: Nghe
1.5.2. Nhﬁn t0 anh hu:()’gg dén gidng, tra 104
hoach dinh chinh sach tién luong o
khu v cong cau hoi, thao
luan nhém
16 — 20 CHUONG 2. HOACH DINH CLO2, Day: TLM2, | AM1,
(5 gio TC) | CHINH SACH TIEN LUONG | CL06 | TLM4, AM3
TRONG DOANH NGHIEP TLM7,
2.1. Xay dung muyc ti€u cua chinh TLMS
sach tién luong
2:2. Phén tich ngudn lyc va nhan Hoc:  Nghe
to anh huong o . 1
2.2.1. Phan tich ngudn lyc giang, trd 161
222. Phan tich nhin t§ anh céu hoi, tham
huéng gia thao luan,
tham gia giai
quyét van dé
21- 25 2.3. Hoach dinh chinh sach tién CLOs3, Day: TLM4, | AM1,
(5 gio TC) | luong CLO6 TLM7, AM3
2.3.1. Phan tich hién trang chinh TLMS
sach tién luong Hoc: Tra loi
2.3.2. Hoach dinh nguon tra cau héi, tham
luong gia thao luan,
tham gia giai
quyét van dé
26 — 30 2.3.2. Phan nhom lao dong CLOs, Day: TLM4, | AM1,
(5 gio TC) |2.3.3. Hoach dinh phuong phap | CLO5, |TLM7, AM3
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tra luong CLOG6 TLMS
2.3.4. Panh gid hiéu qua hoach Hoc: Tra loi
dinh cau hoi, tham
gia thdo luan,
tham gia giai
quyét van dé
31-35 CHUONG 3. HOACH DPINH | CLO2, Day: TLM4, | AM1,
(5 gio TC) | CHINH SACH TIEN LUONG | CLO6 |TLM7, AM3
KHU VUC CONG TLMS
3.1. Xay dung muc tiéu cua chinh
sach tién luong khu vuc cong , Hoc: Tra 1oi
3.2. Phan tich ngudn lyc, nhan t6 A 4a
cau hoi, tham
anh huong ia thao luan
. ia u
3.2.1. Phan tich nguén luc gh o
3.2.2. Phan tich nhan t6 anh tham gla glai
huéng quyét van dé
36 -40 3.3. Phan tich hi¢n trang chinh CLO2, Day: TLM4, | AM1,
(5 gio TC) | sach tién luong CLOs, TLM?7, AM3
3.4. Hoach dinh chinh sach tién | CLO6 | 1 w8
luong
3.3.1. Ng}lén tra luqng 3.3.2. Co Hoc: Tra 1oi
s& va diéu kién dé hoach dinh N
> cau hoi, tham
chinh sach tién luong 2 thio [u3
ia thao luan
3.3.3. Hoach dinh phuong phap 8 S
, tham gia giai
tra lwong C 4 s
quyét van dé
41 - 45 Kiém tra qua trinh CLOS5, Day: TLM4, | AM1,
(5 gio TC) 3.3.4. Panh gia két qua hoach CLO6 TLMS AMS,
dinh Hoc: Tra loi | AM4
cau hoi, tham
gia giai quyét
van dé
Tong cong: 45 gio' TC
12. Phuwong 2 N Bai danh CDR hoc Ty 1€
L, Diém thanh phin ., N
phap danh gia (AMs) | phan (CLOs)
gia AM1 CLOG6 10%
CLO1,
Al. Biém qué trinh (20%) AM3 CLO?2, 10%
CLOs,




CLO4,
CLO5

CLO1,
CLOzZ,

A2. Diém gitta ky (20%) AM4 20%

CLOs,
CLO4

CLO1,
CLO2,

A3. Piém cudi ky (60%) AMA4/AM7 CLO3, 60%

CLO4,
CLO5

13. Tai li¢u
phuc vu hgc
phﬁn

Tai li€u/gido
trinh chinh

[1] Pd Thi Twoi (2022). Gido trinh Hoach dinh chinh
sdch tién lwong. Trudong Pai hoc Lao dong - X3 hoi.
[2] P& Thi Twoi (2015). Phwong phap trd cong lao
dong theo co ché thi truwong. Sach chuyén khao. Nha
xuét ban Khoa hoc x3 hoi.

Tai li€u tham

khao/bd sung

[3] P6 Thi Twoi (2021). Gido trinh Quan tri thi lao
lao déng trong doanh nghiép. Nha xuét ban Lao dong.
[4] Poan Thi Yén (2019). Qudn Iy nha nude vé tién
lirong trong doanh nghiép. Nha xuat ban Thé gioi.

[5] Cac vin ban phap luat vé tién luong ctia Nha nudc,
cac vin ban tién luong cta cac doanh nghiép.

14. Huéng
dan hoc
vién tu hoc,

nghién ciru

Noi dung Gio TC

Hoat dong ciia hoc
vién

CHUONG

TONG QUAN 30 Nguoi hoc doc trude

HOACH PINH CHINH SACH ndi dung chuong 1

TIEN LUONG

cua tar lieu [1];
chuong 1, chuong 3,
chuong 5 cua tai li¢u
s6 [3]; chuong 1 tai

lidu s6 [4].

CHUONG 2. HOACH DINH 30 Ngudi hoc doc trude
CHINH SACH TIEN LUONG noéi dung chuong 2
TRONG DOANH NGHIEP cia tai lidu [1];

chuong 1 va chuong
2,3 cua tai liéu sd [2],

chuong 3 tai lidu sé

207




[3].
CHUONG 3. HOACH DINH 30 Ngudi hoc doc trude
CHINH SACH TIEN LUONG néi dung Chuong 3
KHU VUC CONG tai liéu [1]; chuong 4
cia tai liéu sb [2];
chuong 4 tai lidu sb
[3]; chuong 1 va 3 tai
liu sb [4]; tim hiéu,
tham khao tai liéu sb
tai liéu sb [5].
15. Pji ngii Ho va tén Hoc ham, Chuyén mon
gidng vién hoc vi
giang day | D4 Thi Tuoi Tién si Quan tri nhan lyc
DPoan Thi Yén Tién si Kinh té phat trién
Tran Thi Minh Phuong Tién si Kinh té phat trién
Nguyén Thi Hong 88 Tién si Quan tri nhan luc
HIEU TRUONG

Ha Xuan Hung
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN HOACH PINH CHINH SACH TIEN LUONG

RUBRIC PIEM CHUYEN CAN (AM1)

(CLO6)
Mikc d9 dat chuin quy dinh (diém) Trong sb
Tieuchi M yige T MweD |[MieD+ | MiecC | MacC+ | MicB | MicB+ | MicA | Mic A+
dgi‘g‘ F(0) |(40-49) |(50-54) |(5564) | (6569 | (7.0- | (80-84) | (85-89) | (9,0-10)
7,9)
Khong bi hoc bi hoc Pihoc | Bihockha | Dihoc bi hoc Pi hoc day
dihoc | khong khong kha chuyén can | chuyén | chuyéncan | Dihoc du, rat
Tham | (<30% | chuyén chuyén chuyén (60%- can (80%- day du, | chuyén can
gia di s6 can can can 69%) (70%- 89%sd | chuyén (100% 50%
hoc tiét) (30%- (40%- (50%- s6 tiét 79% s tiét) can s tiét)
39% 49% 59% tiét)
56 tiét) 50 tiét) 50 tiét)
Khong | Khoéng | Hiémkhi | Thinh Thinh Thuong | Thuong | Tham Tham gia
tham | thamgia | thamgia | thoang thoang xuyén | xuyén phét | gia phéat | phat biéuy
gia | hoatddong | phatbiéu | thamgia | tham gia phét biéuva | biuy | kién rét tich
Tham gia| hoat tailép | xdy dung | phat biéu | phatbiéuy | biéuva | traoddiy | kiéntich| cuc, cac
phat biéu,| dong bai y kién, | kién, dong | trao ddi kién cho | cuc, cac | déng gop
dong gop | tai lop dong gép | gop khdng |y kién bai hoc, dong gop| rat hiéu qua
bai trén khong hi¢uqua | cho bai cac dong | rat hidu
l6p hiéu qua hoc, cac gopcho | qua
dong bai hoc co 50%
gop cho hiéu
bai hoc qua
co hiéu
qua
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RUBRIC PIEM THUYET TRINH (AM3)
(CLO1,CLO2, CLO3, CLO4,CLO5)

Tieu a5 et ek Trong
chi Mirc do dat chuan quy dinh b
dinh | vige 7 (0-3,9) Miie D (4-5,4) Miie C (5,5-6,9) Mirc B/B+ (7,0-8,4) | Mirc A/A+ (8,5-10)
gia
Noi | Khong o noi NOdungitphihop |\ e | Noi dung phi hep vei | S0 e PRLP
° & - ~. Vo1 yéu cau, so li¢u, | .7 & p , op yéu cau, thuat ngir don y.q X2 fg .
dung |[dung hodc ndi|, . . . ... |y€ucau, gidi thich chua |°., ~'x7 2 . .| gidn d¢€ hi€u, thong tin, o
b duna khon hi thong tin va giai (5 ranc. thidu thene tin. | £140 de hiéu, thong tin, | &« lia b h ~ | 50%
ao ung gp . . s ) rang, thi€u thong tin, | > . ¢ . ~|so liéu minh hoa rd
. thich chua r6 rang Kon sO liéu minh hoa rdo| . L
cao | hop s0 li¢u minh hoa N L AX A o, rang, phong phu, trich
rang, trich dan day du x
dan r0 rang
Slide trinh bay du v,
. . N logic, dep; thuat nglr
| Trinh bay so sai, | o, . .. . | Slide trinh bay day, | Sude trinh bdy du ¥, b g don gian, dé
Trinh n , > | Slide trinh bay du i logic, thé hi¢n sy -2 PR
khong du V> | ¢ nhune  khon logic nhung chua thanh thao trone trinh hiéu; thé hién su
bay khong dep, thi¢u Iy . & & dep, thiéu thanh thao bav nh o ch & g thanh thao trong trinh
dlide | logic ogic ay nhung chua dep bay va 2504
ngon ngir
R . R Trinh  bay thuyét
EI?: bl?g() kg(i)énl? Trinh bay dé& hiéu Trinh bay ngin gon, Trinh bav nein eon da phuc, thu hut duoc su
Thuvét vuig o*t, thoi ian’ nhung vuot thoi | dé hi€u, dung thoi hidy dﬁ}1]1 & th‘ofig. ian cha y cua nguoi nghe,
tr‘:lr?,h uy dinh tﬁiéu gian quy dinh, | gian quy dinh nhung u )dinh' tgu(m tég t6t tong thc 1ot véi | 25%
?u:gn T4 é’c v6i thiéu tuong tac voi | thi€u tuong tic voi 3(’)’?n .u‘o’i n heg ngudi nghe, thoi gian
' nguoi nghe nguoi nghe & ghe. trinh bay dung qu
ngudi nghe g g g g y g quy

dinh
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PE CUONG CHI TIET HQC PHAN

HOACH PINH NGUON NHAN LUC TRONG BOI CANH CHUYEN POI SO
(Ban hanh theo Quyét dinh sé 1432A/0P-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hgi)

1. Tén hoc | Tén tiéng Viét: HOACH PINH NGUON NHAN LU'C TRONG BOI
phan CANH CHUYEN POI SO
Tén tiéng Anh: HUMAN RESOURCE PLANNING IN THE
DIGITAL TRANSFORMATION
2.Mahgoe | QTN314
phin
3. Trinh d¢ .
* | Thac si
dao tao
4. S tin chi | 03 (3,0) TC
5. Hoc
phén tién Khdng
quyét
6. Phwong | - Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién huéng dan
phap giang | Va gidi thich cu tl}é cac noi dung bai hoc, gitip nguoi hoc dat duoc muc
day tiéu hoc tap vé kién thuc va ky nang;

- Thuyét giang (Lecture) - Thuyét giang (Lecture) - TLM2: Giang vién
thuyét trinh, dién gidi: Trinh bay ndi dung bai hoc, giai thich cac noi
dung cia bai. Nguoi hoc ling nghe, ghi chu lai nhitng kién thirc ma
giang vién truyén dat;

- Cau hoi goi md (Inquiry) - TLM4: Pay 1a phuwong phap thudc chién
lugc day hoc truc tiép trong d6 trong qua trinh giang day, giang vién sir
dung cac ciu hoi goi mé hay dit van dé, sau d6 dan dat, goi y, huéng
dan ngudi hoc tirng budce tra 1di cac cau hdi.

- Thao luan (Discussion) - TLM7: La phuong phap day hoc trong d6
ngudi hoc dugc chia thanh cdc nhom va tham gia thao luan vé nhing
quan diém cho mot van dé ndao d6 dugc giang vién dit ra. Khac voi cac
phuong phép tranh luan, trong phuong phap thdo luan, nguodi véi cac
quan diém muc tiéu chung tim cach bd sung dé hoan thién quan diém,
giai phap cua minh.

- Giai quyét van dé& (Problem Solving) - TLM8: Trong tién trinh day va

hoc, nguodi hoc 1am viéc voi cac van dé duogc dat ra va hoc dugc nhirng
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kién thirc mdi thong qua viéc do1 mat véoi van dé can giai quyét. Thong

qua cac qué trinh giai phap cho van dé dit ra, ngudi hoc dat dugc nhitng

kién thirc, k¥ ning theo yéu cau cia hoc phan.

- Bai tap ¢ nha (Work Assignment) - TLM15: Theo phuong phap nay,

ngudi hoc dugce giao nhiém vu lam viéc ¢ nha véi ndi dung va yéu cau

do giang vién dit ra. Thong qua hoan thanh cac nhiém vu dugc giao &

nha nay, nguoi hoc dugc tuy hoc, cling nhu dat dugc nhitng ndi dung vé

kién thirc cling nhu k¥ ning theo yéu cau.

7. Pon vi
quan ly hoc
phin

Khoa Quan 1y ngudn nhan luc

8. Muc tiéu hoc phan

Muc tiéu
(Gx)

Mo ta muc tiéu

CDR cua
CTbT
(PLOs)

TDNL

Gl

Trang bi nhitng kién thtc co ban vé chuyén
doi s6, su thay doi ngudn nhan luc trong boi
canh chuyén ddi s6, hoach dinh nguon nhan
lyc trong bdi canh t6 chuac chuyén doi sé.
Pong thoi hoc vién con duge ting cudng ning
lyc tu duy, tam nhin chién lugc vé& ngudn nhan
luc cua to chuc.

PLO3

4/6

G2

Hoc vién dugc rén luyén céc ky ndng phan
tich, danh gia nguén nhan lyc trong bdi canh
chuyén déi sb; k¥ ning phan tich cac anh
hudng/ tac dong cua chuyén dbi sé dén yéu
cau vé sd luong va chat lugng nguén nhan luc
(cling nhu ngudn nhan lyc sb); k¥ ning hoach
dinh cung, cAu vé& ngudn nhan luc trong bdi

canh t6 chtrc chuyén doi so.

PLO3,
PLO4

4/5

G3

Hoc vién nhan thirc dugc ¥ nghia va tam quan
trong cua hoach dinh nhan lyc trong bdi canh
chuyén d6i sb. Tir d6, nang cao k¥ ning, trach
nhiém trong cong tac hoach dinh nhan luc cho

to churc.

PLOG,
PLO7

4/5

9. Chuan dau ra cia hgc phan: cic muc ti€n hay CDR ctia mén hoc va muc dd giang
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day LT,U; M6 ta CDR bao gém cac dong tir chi dong, cac chu dé CDR cap do 1
(CLOs) va bdi canh cu thé; Mtc do I (Introduce): giéi thiéu, T (Teach): day, U
(Utilize): sir dung

CPR o CDR ciaa | Mirc do
M6 ta chuan dau ra CTbT giang day
(CLOs)
(PLOs) (1, T,U)
CLO1 | Niam vimg dugc khai niém, vai trd, muc tiéu, I, T
nhiém vu cua chuyén doi sé va cac nhan t6 anh PLO3
hudéng dén hoach dinh ngudn nhén lyc trong bdi
canh chuyén doi sb.
CLO2 |Lam rd duoc khung k¥ ning, khung k¥ niang s6 PLO3 I, T
ctia ngudn nhén lyc, dic trung ctia nguén nhan PLO4
luc trong bodi canh chuyén doi sb.
CLO3 | Trién khai dwgc cac ndi dung, quy trinh cua PLO3, I, T,U
hoach dinh cung, cu va can d6i cung cau nhan PLO4
luc trong boi canh trong bdi canh chuyén doi s6.
CLO4 Phan tich, danh gid dugc hoach dinh nguén PLO3, I, T,U
nhan lyuc trong bdi canh chuyén d6i s6 PLO4
CLO5 ?ua ra giai phap nhﬁm,dép mg cau nhén luc va PLOG I, T,U
cau nhan lyc k¥ nang so.
CLO6 | Chu dong nghién ctru hoc li¢u va tham gia nghe
giang trén 16p day du; Tich cuyc tim hiéu kién | PLO7 I, U
thtre thuc té.

10. M6 ta tom tat ndi dung hoc phan: Hoc phan hoach dinh ngudn nhan lyc trong boi

canh chuyén doi s6 gom céac ndi dung: Tong quan vé chuyén doi s6; Tong quan hoach

dinh nguén nhan lyc trong bdi canh chuyén doi sé; Hoach dinh nguén nhan lyc trong

boi canh chuyén doi so.

11. Ké hoach va ndi dung giang day

LY THUYET:
) Bai
. . CDR Hoat dong i
Gio TC Noi dung N ] danh
Hoc phan day va hoc .,
gia
1-5 CHUONG 1. TONG QUAN| cLo1 |Day: TLM1,| AM1
(5 g0 TC) | VE CHUYEN POI SO cLos | TLM2, TLM4
1.1. Bbi canh chuyén doi s6
.z« Hoc: Ngh
1.1.1. Myc tiéu chuyén doi s6 _QC 8 e.
giang, tra 101
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1.1.2. Nhiém vu chuyén ddi sb

cau hoi

6-10 1.2. Pic trung, yéu cau nguén | CLO1, |Day: TLM2, | AMI,
(5 10 TC) | nhan lyc trong bdi canh chuyén | CLO6 | TLM7 AM3
d6i b Hoc: Tra 101
. \ ) cau hoi, thao
1.2.1. Bac trung nguon nhan luc
, L, luan nhom
trong boi canh chuyén doi so
1.2.2. Yéu cau ngudn nhan liuc
trong bdi canh chuyén d6i sb
11-15 1.3. Khung k¥ nang, khung ky | CLO1 Day: AM1,
(5210 TC) | ning s6 ciia ngudn nhan lyc CLOZ2, |TLM1, TLM7, | AM3
CHUONG 2. TONG QUAN| CLO6 |TLM8
HOACH PINH NHAN LUC
. 3 Hoc: Nghe
TRON? 6 BOI' CANH gidng,  tham
CHUYEN DOI SO gia thao luan,
2.1. Khai ni¢m, vai tro cua tham gia giai
hoach dinh nguén nhan luc quyét van dé
trong bbi canh chuyén ddi sd
2.1.1. Khai niém
16 — 20 2.1.2. Vai trdo cta hoach dinh CLO1 Day: AM1,
(5810 TC) | ngudn nhan luc trong bdi canh | CLO2, | TLMI, TLM3 AM3
chuyén ddi sb CLOG6
. . Hoc: Ngh
22. Nhan t6 anh huéng dén ¢ she
. giang, tham
hoach dinh nguén nhan luc D . z
) S gla gilalr quyet
trong boi canh chuyén doi so vAn dé
2.2.1. Nhém nhan t6 vi md
21-25 2.2.2. Nhoém nhan t6 vi mo CLO1 Day: TLM1, | AM1,
(5210 TC) | 2.3. Quy trinh hoach dinh CLO3 | TLM7,TLM8 | AM3
ngudn nhan lyc trong bbi canh CLO6 | Hoc:  Nghe
chuyén di s6 giang,  tham
gia thao luan,
tham gia gidi
quyét van dé
26 — 30 CHUONG 3. HOACH PINH| CLO3 |Day: TLM1,| AM1
(5 gio TC) CLO4 | TLM7,TLMS
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NGUON NHAN LUC/| CLO®6
TRONG  BOI  CANH Hoc:  Nghe,
CHUYEN POI SO thio ludn
N \ hom de ti
3.1. Hoach dinh cau nguén nhan n’ om _ .e 1r’n
. ) cach giai quyét
luc trong boi canh t6 chuc SO
R van dé
chuyén doi so
3.1.1. Khai niém
3.1.2. Quy trinh hoach dinh cau
3.2. Hoach dinh cung ngudn
nhan lyc bdi canh t6 chirc
chuyén d6i sb
3.2.1. Khai niém
31-35 3.2.2. Quy trinh hoach dinh CLO?2 Day: AM1,
(5810 TC) | cung cLo3z | TtM1, TLM7, | AM3
3.3. Can d6i cung cau nhan lyc CLO6 TLM8
trong bdi canh to chitc chuyén
dbi sb Hoc: Nghe
giang, tham
gia thao luan,
tham gia giai
quyét van dé
36 — 40 3.4. Giai phap nham dap tng| CLO4, |Day: AM1,
(5210 TC) | chu nhan lyc bdi canh t§ chuc | CLO5 | TLML1, TLMS8, | AMS.
chuyén i s6 cLos | LML AM4
. Hoc: Ngh
3.4.1. Céc giai phap nham dap 'QC she
, N R giang, tham
ung cau nhan luc L .
gla gilal quyet
van dé, lam
bai tdp ¢ nha
41 -45 3.4.2. Cac giai phap nham dap Day: AM1,
(5 20 TC) | \ig cu nhén lyc k¥ ning sb CLO4, |TLM1, TLM8, | AM3
cLO5 | TLM15
giang,  tham

gia giai quyét
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12. Phuong
phap danh
gia

van dé, lam
bai tdp ¢ nha
2 5 Bai danh | CDR mén hoc
Pieém thanh phan ., Ty 1€
gia (AMs) (CLOs)
AM1 CLO6 10%
Al. Piém qua trinh (20%) AM3 CLO1, CLO2, 10%
CLO3, CLO4,
o AMA4 CLO1, CLO2, 20%
A2. Diém gitra ky (20%)
CLO3, CLO4,
AMA4 CLO1, CLO2, 60%
A3. Piém cudi ky (60%) CLO3, CLO4,
CLOS

13. Tai liéu

Tai liéu/gido trinh chinh

[1] Poan Thi Yén, (2019). Gido trinh
Hoach dinh nhan luc. NXB Lao dong

- Xa hoi

[2] Poan Thi Yén (2021). Phdt trién
e lwong lao déng kj ndng sé dap

huc . c s .
Py Vl;l ung nhu cau chuyén doi so Quoc gia,
hgc phan A s A DA
bé tai cap Bo BLDTBXH
Tai liéu tham khao/ bo sung | [3] Tran Xuan Cau, (2012). Giao
trinh Kinh té nguon nhan lyc, NXB
Pai hoc Kinh t& Qudc dan.
Noi dung S6 gio TC | Nhiém vu ciia nguoi
hoc
CHUONG 1. TONG QUAN 25 Nguoi hoc doc truede ndi
VE CHUYEN DOI SO dung chuong 1 cua tai
liéu sb 1, chuong 1 tai
lidu s6 2 va chuong 1 tai
14. Huéng A X
~ liéu so 3.
dan hoc = A
B eeh CHUONG 2. TONG QUAN 30 Nguoi hoc doc trude noi
vién tu hoc, . s
... . |HOACH DINH NHAN LUC dung chwong 1,2 cia tai
nghién ciru ’ i J A X ‘s
TRONG BOI CANH CHUYEN li¢u s6 1, chuong 1 tal
BOI SO liéfu'sé 2 ’VE‘I chuong 2,4
tai liéu sO 3
CHUONG 3. HOACH DINH 35 Nguoi hoce doc trude ndi

NGUON NHAN LUC TRONG

dung chuong 1,2 cua tai
liu s6 1, chuong 2,3 tai
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BOI CANH CHUYEN DPOI SO liéu s6 2 va chuong 2,3
tai liéu s6 3
15. Doi ngii Ho va tén Hoc ham, | Chuyén mon
gidng vién hoc vi
giang day | Dd Thi Tuoi Tiénsi | Quan tri nhan lyc
Doan Thi Yén Tiénsi | Kinh té phat trién
Tran Thi Minh Phuong Tiénsi | Kinh té phat trién
Nguyén Thi Hong 88 Tiénsi | Quan tri nhan luc
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN HOACH PINH NGUON NHAN LUC

TRONG BOI CANH CHUYEN POI SO

RUBRIC PIEM CHUYEN CAN (AM1)

(CLO5)
Mikc dd dat chuin quy dinh (diém) Trong s
Tieuchi M aiee T MweD |Mie D+ | Mike C Mic C+ | MieB | MiwcB+ | MicA | Mic A+
dgagh F () [(4,0-49) |(50-54) |(55-64) (6,5- 6,9) (7,0 - (8,0-8,4) (8,5-8,9) (9,0-10)
7,9)
Khong bi hoc bi hoc Pihoc | Bihockha | Dihoc b1 hoc bi hoc dﬁy
dihoc | khong khong kha chuyén can | chuyén | chuyéncan | Dihoc du, rat
Tham | (<30% | chuyén chuyén chuyén (60%- can (80%- day du, | chuyén can
gia di 56 can can can 69%) (70%- 89%sd | chuyén (100% 50%
hoc tiét) (30%- (40%- (50%- sO tiét 79% s tiét) can 5O tiét)
39% 49% 59% tiét)
s6 tiét) 50 tiét) 50 tiét)
Khong | Khoéng | Hiémkhi | Thinh Thinh Thuong | Thuong | Tham Tham gia
tham | thamgia | thamgia | thoang thoang xuyén | xuyén phét | gia phéat | phat bicuy
gia | hoatddng | phatbiéu | thamgia | tham gia phét biéuva | biuy | kién rét tich
Tham gia| hoat tai 16p | xdy dung | phat biéu | phatbiéuy | biéuva | traoddiy | kiéntich| cuc, cac
phit biéu,| dong bai y kién, | kién, dong | trao doi kién cho | cuc, cac | dong gop
dong gop | tai lop dong gép | gop khdng | v kién bai hoc, dong gop| rat hiéu qua
bai trén khéng hiéu qua cho bai cac dong | rat hiéu
l6p hiéu qua hoc, cac gopcho | qua
doéng bai hoc c6 50%
gop cho hiéu
bai hoc qua
co hiéu
qua
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RUBRIC PIEM THUYET TRINH (AM3)
(CLO1, CLO2, CLO3, CLO4)

e ot e v Trong
chi Mirc do dat chuan quy dinh b
dinh | vige 7 (0-3,9) Miie D (4-5,4) Miie C (5,5-6,9) Mirc B/B+ (7,0-8,4) | Mirc A/A+ (8,5-10)
gia
Noi | Khong o noi NOdungitphihop |\ e | Noi dung phi hep vei | S0 e PRLP
° & - ~. Vo1 yéu cau, so li¢u, | . & p , op yéu cau, thuat ngir don y.q X2 fg .
dung |[dung hodc ndi|, . . . ... |y€ucau, gidi thich chua |°., ~/'x" 2 . .| gidn d¢€ hi€u, thong tin, o
b duna khon hil thong tin va gidi |7, thiéu théne tin. | 2140 de hiéu, thong tin, | &« lia b h ~ | 50%
ao ung gop . . s rd rang, thicu thong tin, | 2., . ~|s0 liéu minh hoa rd
. thich chua r6 rang PR sO liéu minh hoa rdo| . L
cao | hop s0 li¢u minh hoa N L AX A o, rang, phong phu, trich
rang, trich dan day du x
dan r0 rang
Slide trinh bay du v,
. . N logic, dep; thuat nglr
| Trinh bay so sai, | oo . .. . | Slide trinh bay day, | Sude trinh bdy du Y, g don gian, dé
Trinh . \ ,> | Slide trinh bay du ) logic, thé hién su "2 IS
khong du V> | ¢ nhune  khon logic nhung chua thanh thao trone tinh hiéu; thé hién su
bay khong dep, thi¢u Iy . & & dep, thiéu thanh thao bav nh o ch & g thanh thao trong trinh
dlide | logic ogic ay nhung chua dep bay v 2504
ngon ngir
. X R Trinh  bay thuyét
EI?: bl?g() kg(i)énl? Trinh bay dé& hiéu Trinh bay ngin gon, Trinh bav nein eon da phuc, thu hut duoc su
Thuvét vuig o*t, thoi ian’ nhung vuot thoi | dé hi€u, dung thoi hidy dﬁ}1]1 & th‘ofig. ian cha y cua nguoi nghe,
tr‘:lr?,h uy dinh tﬁiéu gian quy dinh, | gian quy dinh nhung u )dinh' tguon tég t6t tong thc 1ot véi | 25%
?u:gn T4 é’c v6i thiéu tuong tac voi | thi€u tuong tic voi 3(’)’?n .u‘o’i n heg ngudi nghe, thoi gian
' nguoi nghe nguoi nghe & ghe. trinh bay dang qu
ngudi nghe g g g g y g quy

dinh
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PE CUONG CHI TIET HQC PHAN

THI TRUONG LAO PONG TRONG BOI CANH HQI NHAP

(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Pai hoc Lao dong - Xa hgi

Tén tiéng Viét: THI TRUONG LAO PONG TRONG BOI CANH HOI

1. Tén hec -
hin NHAP
pra Tén tiéng Anh: LABOUR MARKET IN INTEGRATION CONTEXT
2. Ma hoc
\ QTN315
phan
3. Trinh do .
) Thac si
dao tao
4.S6tinchi |[3(3,0)TC
5. Hoc phan
ot pha Khong

tién quyét

6. Phuong
phap giang
day

- Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién huéng dan va giai
thich cu thé cac ndi dung cua bai hoc, giup nguoi hoc dat duge muc tiéu hoc
tap vé kién thirc va k¥ nang.

- Thuyét giang (Lecture) - TLM2: Giang vién trinh bay noi dung bai hoc va
giai thich cac noi dung trong bai giang. Giang vién 1a nguoi thuyét trinh, dién
giang. Nguoi hoc chi nghe giang va ghi cha dé tiép nhan cac kién thirc ma
giang vién truyén dat.

- Cau hoi goi md (Inquiry) - TLM4: Trong tién trinh day hoc, gidng vién s
dung cac cau hoi goi mo hay cac van dé va hudéng dan gitip ngudi hoc timg
bude tra 161 cau hoi. Nguoi hoc ¢ thé tham gia vao thao luan nhoém dé cung
nhau giai quyét bai toan, van dé dit ra.

- Giai quyét van dé (Problem Solving) - TLM8: Trong tién trinh day va hoc,
nguoi hoc 1am viée voi cac van dé duoc dit ra va hoc duoc nhitng kién thirc
méi thong qua viéc ddi mat v6i van dé can giai quyét. Thong qua cac qua
trinh giai phap cho van dé dat ra, ngudi hoc dat dwoc nhing kién thic, ki
nang theo yéu cau ctia hoc phan.

- Bai tdp ¢ nha (Work Assignment) - TLM15: Theo phuong phap nay, nguoi
hoc dugc giao nhi€ém vy lam viéc ¢ nha véi ndi dung va yéu cau do giang
vién ddt ra. Thong qua hoan thanh céc nhi€ém vu dugc giao ¢ nha nay, nguoi
hoc dugc tu hoc, cling nhu dat dugc nhitng ndi dung vé kién thirc cling nhu

k¥ ning theo yéu cau.
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7. Don vi

Khoa Quan 1y ngudn nhén lyuc

quan ly HP
8. Muc tiéu hoc phin
CDR cua
Muc tiéu o . D
Mo ta muc tieu CTbT
(Gx) NL
(PLOs)
Hoc vién dugc trang bi nhitng kién thirc vé thi truong lao
dong nhu cac van dé cung, cau lao dong va sy két hop
cung- cau trén cac cac khia canh vé viéc 1am, that nghiép,
tién cong, diéu kién 1am viée ciing nhu cac thiét ché trung
Gl gian hd trg thi trudng lao dong phat trién, anh hudng cua PLO2, PLO4, 406
hoi nhap quéc té dén phat trién thi truong lao dong noi dia PLOS8
va qudc té, kha ning di chuyén lao dong qudc té. Pong
thoi cung cap cho hoc vién céc kién thic vé cac dinh
huéng phat trién thi truong lao dong phu hop véi bdi canh
héi nhap quoc té.
Co6 kha nang tu duy, phéan tich, tinh toan, doc s0 lidu vé
cung lao dong, cau lao dong danh gia thi trudng lao dong &
mQ‘E pham vi nhat dinh. ‘ PLO3, PLO4,
G2 Trién khai, thuc hién cac nghi¢p vu vé thi truong lao dong; PLOS 4/5
thyc hién cac nang luc dan dt, dinh huong vé thi truong
lao dong trong bdi canh hoi nhap va toan cau hoa.
Gido duc nguoi hoc nhan thic duoc ¥ nghia va tam quan
trong cua thi truong lao dong trong bdi canh hoi nhap, tir
G3 T o ] n o . | PLO6, PLO7 | 4/5
d6 nang cao y thuc, trach nhi¢m trong viéc xay dung va
trién khai cac hoat dong quan ly ngudn nhan lyc.
9. Chuan dau ra ciia hoc phan
CPR M ti chuin diu ra CPR | Mirc 0
(CLOs) cua gidng
CTDT | day (],
(PLOs) | T,U)
Niam vitng nhirng kién thtrc 1y luan vé thi trudng lao dong
CLO1 T oo PLO2 I, T,U
nhu: Khai niém, phan loai, thi trudng lao dong.
Hoc vién nhé va hiéu duoc dic diém, chuc ning cua thi
CLO2 . . PLO3 I, T,U
truong lao dong
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Hiéu biét cac kién thirc vé phan tich cung, cau, két hop
cung - cau lao dong trén thi trudng lao dong; phan tich
viéc lam, vi thé viéc lam va nang suit lao dong; cac loai
hinh thit nghiép, nguyén nhan va giai phap lam giam that

nghiép; cic xu huéng dich chuyén trén thi truong lao | PLOA4,

CLO3 I, T, U

dong; khu vuc khong chinh thic va cac nhom dé bi ton | PLOS8
thuong trén thi truong lao dong; van dé toan cau hoa va
hoi nhap kinh té anh hudng dén thi truong lao dong va sy
lya chon chinh sach; cac cong cu diéu tiét trong quan tri thi

truong lao dong va van dé cua Viét Nam.

Hoc vién c6 kha ning tinh toan va phan tich cac chi tiéu ve
thi truong lao dong; CO kha nang phan tich, danh gia viéc
lam, vi thé viéc l1am; cac loai hinh that nghiép, nguyén
nhan )/a giai phap lam giam that nghiép; cac xu huéng dich oLO6
CLO4 chuyén trén tthtm&yflg lao dong; khu vuc khong chinh thirc PL08’ I, U
va cac nhom d¢ bi ton thuong trén thi truong lao dong

Hoc vién nim viing cac noi dung va c6 kha ning phan
tich, danh gia cac chi tiéu vé thi truong lao dong & Viét

Nam va thé giéi

Nguoi hoc ¢6 pham chét dao dirc, tham gia gid giang day
da chu dong, tich cuc.

CLOS Nguoi hoc ¢6 y thuc tu hoc tich lily thém kién thirc Ye‘l PLOG,
kinh nghi€ém, hoc tap, nang cao trinh d§ ¢ bac cao hon, san | PLO7Y
sang thich nghi vé6i cac diéu kién, moi truong lam viéc
khéc nhau.

10. M6 ta tom tit ndi dung hoc phan:
Hoc phan Thj trudng lao dong trong bdi canh hoi nhap nghién ctru cac van dé khai quat
chung vé thi truong lao dong trong bdi canh hoi nhip; Anh hudng cua hoi nhap qudc té dén thi

truong lao dong va Quan 1y thong tin thi truong lao dong trong bdi canh hoi nhap.

11. Ké hoach va ndi dung giing day

LY THUYET:
o Bai
Dap ung . i

. Hoat dong day | danh

Gio TC Noi dung CDbR . .,

va hoc (CLOs) gia

HP (CLOs)

(AMs)
1-5 CHUONG 1: KHAI QUAT CHUNG | CLO1, TLM1, TLM2, | AM1,
(5 gio VE THI TRUONG LAO PONG| CLO4, TLM4, TLM15 | AM2,
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TC) TRONG BOI CANH HQI NHAP CLO5 Lang nghe, ghi | AM4
1.1. bic diém va chuc nang cua thi chu, tra 101 cau
truong lao dong hoi, thuc hién
1.1.1. M6t s6 khai niém co ban nhiém vu lam
1.1.2. Pic diém cua thi truong lao dong viéc ¢ nha
1.1.3. Chuc nang cua thi truong lao
dong
1.2. Xu hudéng phat trién thi truong lao CLO1, TLM1, TLM2, | AM1,
dong CLO4, TLM4, TLM15 | AM2,
6-10 1.2.1. Theo gbc d6 phap ly CLO5 Lang nghe, ghi | AM4
(5 gio 1.2.2. Theo goc d6 quan ly chu, tra 161 cau
TC) hoi, thuc hién
nhiém vu lam
viéc & nha
1.2.3. Theo kha ning diéu chinh CLO1, TLM1, TLM2, | AM1,
1.2.4. Theo goc do dia ly CLO4, TLM4, TLM15 | AM2,
11-15 CLO5 Ling nghe, ghi | AM4
(5 gio chq, tra 101 cau
TC) hoi, thuc hién
nhiém vu lam
viéc & nha
CHUONG 2: ANH HUONG CUA| CLO2, TLM1, TLM2, | AML,
HOQI NHAP QUOC TE DPEN THI| CLO4, TLM4, TLMS8, | AM2,
16.20 TRUONG LAO PONG CLO5 ’ TLM15 AM4
(5 gio 2.1. Anh hudng dén cung ciu lao dong Lé{lg nqgh‘e., gAh1
TC) 2.1.1. Anh huong dén cung lao dong chu., tra 1o .cau
héi, thuc hién
nhiém vu lam
viéc & nha
2.1.2. Anh huong dén cAu lao dong CLOZ, TLML, TLMZ, | AMI,
CLO4, TLM4, TLMS8, | AM2,
CLO5 TLM15 AM4
21-25 . _
(5 gid Lang nghe., ghi
TC) chu, tra 101 cau

hoi, thuc hién
nhiém vu lam

viéc ¢ nha

223




2.2 Cac xu huéng dich chuyén trén thi
truong lao dong
2.2.1. Xu huéng di chuyén lao dong tir

cac nudc phat trién dén cac nudc phat

TLM1, TLMZ2,
TLM4, TLMS,
TLM10
Day: Giai thich

trién
2.2.2. Xu huéng dich chuyén lao dong Cl-.l thé; Thuyé?: AM1
26-30 tir cic nudc phat trién dén cic nudc CLO 2: glér.lg; cau l.lél AM2
(5gi6 | dang phit trién CLO 4: Y
TC) 2.3. Céc thach thite toan cAu vé thi CLO5; ql‘lyef - de‘;
) : Bai tap ¢ nha.
truong %ao dong doi voi cac nude dang Hoc: 1éng nghe,
phat trién o ohi chi, tra 10
2.3.1. Céc, thach thirc toan cau vé viéc c4u hoi, thue
lam va clllét hf:(,)‘ng viéc lam ’ hién nhiém vu
2.3.2. Van dé lao dong nghe¢o va chat lam viéc & nha
lugng lao dong
CHUONG 3: QUAN LY THONG| CLO3, TLM1, TLM2, | AML,
TIN THI TRUONG LAO PONG | CLO4, TLM4, TLMS, | AM2,
TRONG BOI CANH HQI NHAP CLO5 TLM15 AM4
31.35 3.1. Quan ly thong tin thi truong lao
: dong
(S gio S TUR e . :
T0) 3.1.1. Thiét 1ap hé thong thong tin thi Lang nghe., ghi
truong lao dong chq, trd 101 cau
hoi, thuc hién
nhiém vu lam
viéc & nha
3.1.2. Céc chi tiéu danh gia thi truong CLO3, TLM1, TLM2, | AM1,
lao dong CLO4, TLM4, TLMS, | AM2,
36-40 3.2. Chinh sach thi truong lao dong CLOS : TLM15 ' AM4
(5 gio thich ing v6i qua trinh hdi nhép Larrlg I{gh‘ef gAhl
TC) 3.2.1. Chinh sach phat trién cung lao chu., trd 1oi F:au
dong hoi, thuc hién
nhiém vu lam
viéc & nha
41 45 3.2.2. Chinh sach phat trién cau lao| CLO2, TLM1, TLM2, | AM1,
(5 gid dér}g ’ CLO4, TLM4, TLMS, | AM2,
T0) Kiém tra danh gid cuoi ki CLOS5 TLM15 AM4

Lang nghe, ghi
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chu, tra 101 cau
hoi, thuc hién
nhiém vu lam
viéc ¢ nha
Tong cong: 45 giov TC
2 5 Bai danh CDR moén hoc
biém thanh phan ., Ty 1€
gia (AMs) (CLOs)
AM1 CLO1, CLO2, 10%
12 CLO3, CLO4,
' Al. Piém qua trinh (20%) CLO5
Phwong
) AM?2 CLO1, CLO2, 10%
phap
CLO3, CLOS
danh gia
g AMA4 CLO1, CLO2, 20%
A2. bieém gitra ky (20%)
CLO3
" o AMA4 CLO1, CLO2, 60%
A3. biém cudi ky (60%)
CLO3
Gido trinh chinh [1]. Tr?11.1 Xuﬁn.C:"iu’ (20?0). Giao trinh Thi truong lao dong.
NXB Pai hoc Kinh t€ quoc dan
[2]. Quoc hdi (2019). S6 45/2019/QH14. Bé Ludt Lao déng.
[3] Bé Lao dong — Thuwong binh va Xa hdi (2010), Bé an
13. Tai Phét trién thi truong lao dong Viét Nam giai doan 2011 —

li€éu phuc

2020

vu hoc . [4] Chién Iiroc phét trién nhan lyc Viét Nam thoi ky 2011-
tLT Tai liéu tham khao
phan 2020
[5] EVFTA (2019), Hiép dinh thuong mai
[6] CPTPP (2018), Hiép dinh Péi tac Toan dién va Tién bg
xuyén Thai Binh Duong
[7] AEC (2015), Céng dong kinh té ASEAN
Néi dung S6 gio TC | Nhiém vu ciia hoc vién
14, CHUONG 1: KHAI QUAT CHUNG 30 Hoc vién doc trudc nodi
Huong |VE THI TRUONG LAO DONG dung Chuong 1, 7 cua tai
din hoc | TRONG BOI CANH HOI NHAP lidu s6 [1], chuong 10 tai
vién tw lidu [2] va tai licu sb [4]
hoc, CHUONG 2: ANH HUONG CUA HOI 30 Hoc vién doc trudc noi
nghién | NHAP QUOC TE PEN THI TRUONG dung Chuong 2, 3, 7 cua
ciru LAO BONG tai lidu s6 [1]
CHUONG 3: QUAN LY THONG TIN 30 Hoc vién doc trudc noi
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THI TRUONG LAO DONG TRONG dung cua tai lidu s6 [1] va

BOI CANH HOI NHAP cac tai lidu [5], [6], [7]
15. Dji Ho va tén Hoc ham, Chuyén mon
ngi hoc vi
giang Nguyén Thi Minh Hoa Tién si Kinh té
vién
giang Bui Bic Thinh Tién si Quan tri nhan luc
day

HIEU TRUONG
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PE CUONG CHI TIET HQC PHAN

QUAN TRI CHUONG TRINH KHUYEN KHiCH TAI CHINH VA PHUC LQI
(Ban hanh theo Quyét dinh s6 1432A/OD-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc | Tén tiéng Viét: QUAN TRI CHUONG TRINH KHUYEN KHICH
phén TAI CHINH VA PHUC LOI
Tén tiéng Anh: FINANCIAL INCENTIVES AND WELFARE
PROGRAM MANAGEMENT
2.Mahoec | QTN316
phﬁn
3. Trinh do .
dao tao Thac si
4. SO tin chi | 03 (3,0) TC
5. Hoc
phan tién Khdng
quyét
6. Phwong | - Giai thich cy thév (Explicit Teaching) - TLM1: Giang vién huéng dan
phap giéng va giai thich cu ﬂ:lé cac ndi dung bai hoc, giip nguoi hoc dat dugc muc
day tiéu hoc tap vé kién thure va ky nang;

- Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién giai:
Trinh bay ndi dung bai hoc, giai thich cac ndi1 dung cia bai. Ngudi hoc
lang nghe, ghi chu lai nhitng kién thirc ma giang vién truyén dat;

- Cau hoi goi md (Inquiry) - TLM4: Pay 1a phuwong phap thudc chién
lugc day hoc truc tiép trong d6 trong qua trinh giang day, giang vién sir
dung cac ciu hoi goi mé hay dit van dé, sau d6 dan dat, goi y, huéng
dan ngudi hoc ting budce tra 16i cac cau hdi.

- Thao luan (Discussion) - TLM7: La phuong phap day hoc trong d6
ngudi hoc dugc chia thanh cdc nhom va tham gia thao luan vé nhiing
quan diém cho mot vin dé nao d6 duogc giang vién dit ra. Khac voi cac
phuong phép tranh luan, trong phuong phap thdo luan, nguoi voi cac
quan diém muc tiéu chung tim cach bd sung dé hoan thién quan diém,
giai phap cua minh.

- Giai quyét van dé (Problem Solving) - TLM8: Trong tién trinh day va
hoc, ngudi hoc 1am viée voi cac van dé& duoc dit ra va hoc duoc nhitng
kién thirc méi théng qua viéc ddi mat véi van dé can giai quyét. Thong

qua cac qué trinh giai phap cho van dé dit ra, ngudi hoc dat duoc nhitng
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kién thirc, k¥ ning theo yéu cau cua hoc phan.

- Hoc nhom (Teamwork Learning) - TLM10: Ngudi hoc dugc to chire
thanh cic nhom nho dé cung nhau giai quyét cac van dé duoc dit ra va
trinh bay két qua ctia nhoém thong qua cac bao cdo hay thuyét trinh trudc

cac nhom khac va giang vién.

7. Don vi
quén 1y hoc | Khoa Quan Iy ngudn nhan lyc
phﬁn
8. Muc tiéu hoc phan
Muc tiéu Mo ta muc tiéu CDR cia TDNL
(Gx) CTbT
(PLOs)

Hiéu dugc nhitng kién thirc tong hop va
nang cao vé quan tri cac chuong trinh
Gl . , . PLO3 4/6
khuyén khich tai chinh va phuc loi trong

doanh nghiép trong bdi canh hoi nhap.

Phan tich, danh gid dugc cac chuong trinh
khuyén khich tai chinh va phuc loi; k¥
nang, cac ky thudt quan tri n,gu(x)n va xay PLO3,
G2 dung cac phuong an khuyén khich tai Y 4/5
chinh va phuc lgi cho doanh nghié¢p, trén
co s& do dam bao hiéu qua/ muc ti€u cua

quan tri nhan lyc, quan tri kinh doanh.

Nhan thirc duoc ¥ nghia va tim quan trong
G3 ciia khuyén khich tai chinh va phuac loi PLOY 4/5

trong moi truong kinh doanh mai.

9. Chuian dau ra ciia hoc phan: cac myc tién hay CPR cia mén hoc va mirc do giang
day I, T, U; Mo ta CBR bao g@)m cac dong tir chu dong, cac chu dé CBbR cép do 1
(CLOs) va bdi canh cu thé; Mtc do I (Introduce): giéi thiéu, T (Teach): day, U
(Utilize): str dung

CDR cuia Muirc do
CDbR

M5 ta chuan diu ra CTPT giang day
(CLOs)
(PLOs) (1,T,U)
CLO1 | Nam viing duoc khai niém, noi dung, vai trd I, T
PLO3

va cac nhan t6 anh hudng dén quéan tri

khuyén khich tai chinh va phuc loi
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CLO2 | Xac dinh dugc muc tiéu quan tri khuyén I, T
khich tai chinh va phtc lgi; phan tich dugc PLO3,
cac nguén lyc va muc do tdc dong cua cac PLO4
nhan t6 anh huéng dén quan tri khuyén
khich tai chinh va phuc loi

CLO3 | Xay dung, triéfl khai dugc cac ndi dung cua PLO3, I, T,U
quan ’ tri nguon, quan tri phuong phap PLOA
khuyén khich tai chinh va quan tri phuong
phap phan phdi phuc lgi

CLO4 | Panh gia duoc hiéu qua cua quan tri khuyén PLO3, I, T,U
kch tai chinh va quan tri phuc lgi PLO4

CLO5 | Chu dong nghién cuu tai liéu va tham gia U
nghe giang trén 16p day du; Tich cuc tim PLO7
hiéu kién thirc thuc tién.

10. Mo ta tém tit ndi dung hoc phan: Hoc phan quan tri khuyén khich tai chinh va

phc loi nghién ciru quy trinh, phuong phép quan tri chuong trinh khuyén khich tai chinh

va phuc loi tir 14p ké hoach dén thuc thi va dénh gia hiéu qua chuong trinh khuyén khich

tai chinh va phuc loi pht hop véi thyuc té ciia doanh nghiép va qubc gia.

11. Ké hoach va ndi dung giang day

Bai
CDbR Hoat dong
Gio TC Noi dung s . danh
Hoc phan day va hoc .,
gia
1-5 CHUONG 1. TONG QUAN| CLO1, |Day: TLM1,| AM1
(5gi6TC) |QUAN TRI KHUYEN| CLO5 |TLM2, TLM4
KHICH TAlI CHINH VA
PHUC LOI Hoc: Nghe

1.1. M6t s6 khai niém

1.1.1. Khai niém khuyén khich
tai chinh, phuc loi

1.1.2. Khai
khuyén khich tai chinh va phac

niém quan tri
loi

1.2. NOi dung cua quan tri
khuyén khich tai chinh va phuc
loi

1.2.1. Quan tri khuyén khich tai
chinh

giang, tra 101

cau hoi
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1.2.2. Quan tri chuong trinh

phuc loi
6-10 1.3. Vai tro cua quan tri khuyén| CLO1, |Day: TLM2, | AMI,
(5 gio TC) | khich tai chinh va phuc lgi CLO5 | TLM7 AM3
1.3.1. Vai trd cua quan tri Hoc: Tra 101
khuyén khich tai chinh cau hoi, thao
1.3.2. Vai trd cua quan tri luan nhom
chuong trinh phuc lgi
1.4. Nhan t6 anh huéng dén
quan tri khuyén khich tai chinh
va phuc loi
1.4.1. Nhém nhan t6 bén trong
1.4.2. Nhém nhan t6 bén ngoai
11-15 | CHUONG 2. QUAN TRI CLO2, | Day: AM1,
(5 gio TC) | KHUYEN KHICH TAI CLO5 |TLM1, TLM7,| AMS3
CHINH TLM8
2.1. Xay dung muc ti€u quan tri
khuyén khich tai chinh Hoc:  Nghe
2.1.1. Co s¢ xay dung muc tiéu giang,  tham
2.1.2. Xac dinh muc tiéu gia thado luan,
2.2. Phan tich ngudn lyc va tham gia gidi
nhan t6 anh huong quyét van dé
2.2.1. Phan tich ngudn luc
2.2.2. Phan tich nhan t6 dnh
hudng
16 —20 | 2.3. Quan tri ngudn CLO3, |Day: AM1,
(5gi0 TC) |2.4. Quan tri phuong phap| CLOS5 |TLM1, TLM8 | AMS3
khuyén khich tai chinh
2.4.1. Phan nhoém dé quén tri Hoc: Nghe
2.4.2. Xac dinh myc tiéu theo giang,  tham
nhém gia giai quyét
véan dé
21-25 243. Xay dung co sé va| CLO3 |Day: TLM1,| AM1,
(5 gid TC) | phuong phap khuyén khich tai TLM7, TLM8 | AMS3
chinh Hoc: Nghe
2.4.4. Trién khai thuc hién giang,  tham

chuong trinh khuyén khich tai

gia thao luan,
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chinh

tham gia giai

quyét van dé

26 — 30 2.5. banh giad hi¢u qua quan tri| CLO4 |Day: TLM1l,| AM1
(5 gid TC) | khuyén khich tai chinh TLM7, TLM8
2.5.1. Chi tiéu danh gia
2.5.2. Phuong phap danh gia Hoc:  Nghe,
2.5.3. Str dung két qua danh gia thao luan
nhém dé tim
cach giai quyét
van dé
31-35 | CHUONG 3. QUAN TRI CLO2 | Day: AM1,
(5 gi0 TC) | CHUONG TRINH PHUC TLM1, TLM7,| AM3
LOI TLM8
3.1. Xay dung muyc ti€u quan tri
chuong trinh phuc lgi Hoc: Nghe
3.1.1. Co s¢ xay dung muc ti€u giang,  tham
3.1.2. Xac dinh muc tiéu gia thdo luan,
3.2. Phan tich ngudn lyc va tham gia giai
nhan t6 anh huong quyét van dé
3.2.1. Phan tich ngudn luc
3.2.2. Phan tich nhan t6 4nh
hudng
3640 | 3.3. Quan tri nguon CLO3, |Day: AM1,
(5 gio TC) | 3.4. Quan tri phuong phdp phan| CLOS |TLM1, TLMS,| AM3
phéi phuc loi TLM10
3.4.1. Phan nhom dé quan tri
3.4.2. Xac dinh muc tiéu theo Hoc: Nghe
nhom giang,  tham
343. X4y dung co s& va gia giai quyét
phuong phép chuong trinh phuc van dé, hoc
loi nhom cung
3.4.4. Trién khai thyc hién trao doi
chuong trinh phuc loi
41 —-45 3.5. Banh gia hiéu qua quan tri| CLO4, |Day: TLM1,| AMI1,
(5 gio TC) | chuong trinh phuc loi CLOS5 | TLMS8 AM3,
3.5.1. Chi tiéu danh gia AMA4

3.5.2. Phuong phéap dénh gia
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3.5.3. St dung két qua danh gia Hoc: Nghe
giang,  tham
gia giai quyét
van dé
2 N Bai danh | CDR mon hoc R
Diém thanh phan ., Ty 1€
gia (AMs) (CLOs)
AM1 CLOS 10%
12. Phuong Al. Piém qua trinh (20%) AM3 CLO1, CLO2, 10%
phap danh CLO3, CLO4
gia A a1 AM4 CLO1, CLO2, 20%
A2. Diém gitra ky (20%)
CLO3, CLO4
= O AM7 CLO1, CLO2, 60%
A3. biém cuoi ky (60%)
CLO3, CLO4

13. Tai licu

Tai li¢u/gido trinh chinh

[1] P& Thi Twoi (2021). Gido trinh
Quan tri thu lao lao dong trong doanh
nghiép. NXB Lao dong

[2] P6 Thi Twoi, Poan Thi Yén
(2021). Gido trinh Nguyén Ii tién

phuc vu lwong. NXB Lao dong
hoc phén Tai liéu tham khao/ bé sung | [3] P8 Thi Twoi (2015). Phuong
phdp tra céng lao dong theo co ché
thi truong. NXB Khoa hoc xa hoi.
[4] Quéc hdi nuwéc CHXHCNVN
(2019). B¢ Ludt lao déong 2019
Noi dung S0 gio TC | Nhiém vu ciia nguoi
hoc
CHUONG 1. TONG QUAN 20 Nguoi hoc doc trude noi
QUAN TRI KHUYEN KHiCH dung chuong 4 cua tai
14. Hwéng | TAI CHINH VA PHUC LOI lidu s6 1 va chuong 4 tai
dén hoc lidu s6 2.
vién tw hoe, |CHUONG 2. QUAN TRI 40 Ngudi hoe doc truéce noi
nghién cru | KHUYEN KHICH TAI CHINH dung chuong 4 cua tai
lidu s 1, chuong 2 tai
lidu s6 3 va chuong 5, 6,
7,8, 9 tai lidu s6 4
CHUONG 3. QUAN TRI 30 Ngudi hoc doc trudc ndi
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CHUONG TRINH PHUC LOI

dung chuong 4 cua tai
litu sb 1, chuong 4 tai
liéu $6 2 va chuong 5, 6,
7,8, 9 tai lidu s6 4

15. Doi ngii Ho va tén Hoc ham, | Chuyén mon
gidng vién hoc vi
giang day | Dd Thi Tuoi Tiénsi | Quan tri nhan lyc
Doan Thi Yén Tiénsi | Kinh té phat trién
Tran Thi Minh Phuong Tiénsi | Kinh té phat trién
Nguyén Thi Hong 88 Tiénsi | Quan tri nhan luc
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN QUAN TRI KHUYEN KHiCH TAI CHINH VA PHUC LQI

RUBRIC PIEM CHUYEN CAN (AM1)

(CLO5)
Mikc d9 dat chuin quy dinh (diém) Trong sb
Tieuchi M yige T MweD |[MieD+ | MiecC | MacC+ | MicB | MicB+ | MicA | Mic A+
dgi‘g‘ F(0) |(40-49) |(50-54) |(5564) | (6569 | (7.0- | (80-84) | (85-89) | (9,0-10)
7,9)
Khong bi hoc bi hoc Pihoc | Bihockha | Dihoc bi hoc Pi hoc day
dihoc | khong khong kha chuyén can | chuyén | chuyéncan | Dihoc du, rat
Tham | (<30% | chuyén chuyén chuyén (60%- can (80%- day du, | chuyén can
gia di s6 can can can 69%) (70%- 89%sd | chuyén (100% 50%
hoc tiét) (30%- (40%- (50%- s6 tiét 79% s tiét) can s tiét)
39% 49% 59% tiét)
56 tiét) 50 tiét) 50 tiét)
Khong | Khoéng | Hiémkhi | Thinh Thinh Thuong | Thuong | Tham Tham gia
tham | thamgia | thamgia | thoang thoang xuyén | xuyén phét | gia phéat | phat biéuy
gia | hoatddong | phatbiéu | thamgia | tham gia phét biéuva | biuy | kién rét tich
Tham gia| hoat tailép | xdy dung | phat biéu | phatbiéuy | biéuva | traoddiy | kiéntich| cuc, cac
phat biéu,| dong bai y kién, | kién, dong | trao ddi kién cho | cuc, cac | déng gop
dong gop | tai lop dong gép | gop khdng |y kién bai hoc, dong gop| rat hiéu qua
bai trén khong hi¢uqua | cho bai cac dong | rat hidu
l6p hiéu qua hoc, cac gopcho | qua
dong bai hoc co 50%
gop cho hiéu
bai hoc qua
co hiéu
qua
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RUBRIC PIEM THUYET TRINH (AM3)
(CLO1, CLO2, CLO3, CLO4)

Tigu o Trong
chi Mirc do dat chuan quy dinh b
dinh | vige 7 (0-3,9) Miie D (4-5,4) Miie C (5,5-6,9) Mirc B/B+ (7,0-8,4) | Mirc A/A+ (8,5-10)
gia
Noi | Khong 6 ngi NOADEIPRIROD |\ i | N dung phi hop vai | ! GUE PEL D B
: & - ~. [vO1 yéu cau, sO liéu, | .~ & p , op yéu cau, thuat ngtr don y.q X a fg .
dung |[dung hodc ndi ho . . ... |y€u cau, giai thich chua |~ ., 48 hidu. the .| gidn d¢€ hi€u, thong tin, o
b duna khon hil thong tin va gidi |7, thiéu thene tin. | 2140 de hiéu, thong tin, | lia b h ~| 50%
ao ung gop . . s rd rang, thicu thong tin, | 2., . ~|s0 liu minh hoa 1o
. thich chua r0 rang R sO litu minh hoa rd| . PR
cao | hop s0 li¢u minh hoa N L AX A o, rang, phong phu, trich
rang, trich dan day du x
dan r0 rang
Slide trinh bay du y,
. . N logic, dep; thuat nglr
| Trinh bay so sai, | o, . .. . | Slide trinh bay day, | Sude trinh bdy du ¥, b g don gian, dé
Trinh n , > | Slide trinh bay du i logic, thé hi¢n sy -2 PR
) khong du vy, | . nhune  khon logic nhung chua thanh thao trone trinh hiéu; thé hi¢n sy
bay khong dep, thi¢u Iy . & & dep, thiéu thanh thao bav nh o ch & g thanh thao trong trinh
dlide | logic ogic ay nhung chua dep bay v 2504
ngon ngir
. X R Trinh  bay thuyét
EI?: bl?g() kg(i)énl? Trinh bay dé& hiéu Trinh bay ngin gon, Trinh bav nein eon da phuc, thu hut duoc su
Thuvét vuig o*t, thoi ian’ nhung vuot thoi | dé hi€u, dung thoi hidy dﬁ}1]1 & th‘ofig. ian cha y cua nguoi nghe,
tr‘:lr?,h uy dinh tﬁiéu gian quy dinh, | gian quy dinh nhung u )dinh' tgu(m ta’tég t6t wong thc bt véi | 25%
?u:gn "y é’c e thiéu tuong tac voi | thi€u tuong tic voi 3(’)’?n .u‘o’i n heg ngudi nghe, thoi gian
' nguoi nghe nguoi nghe & ghe. trinh bay ding qu
ngudi nghe g g g g y g quy

dinh
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PE CUONG CHI TIET HQC PHAN
THUC TAP TOT NGHIEP

(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc

Tén tiéng Viét: THU'C TAP TOT NGHIEP

phin Tén tiéng Anh: GRADUATION INTERSHIP
2. Ma hgoec | QTN417

phén

3. Trinh d¢ | Thac si

dao tao

4.S6 tin chi | 6 (0,6) TC

5. Hoc phén

tién quyét

6. Phuwong
phap giang
day

- Giai thich cuy thé (Explicit Teaching) - TLM1: Giang vién hudng
dan va giai thich cu thé cac noi dung cua bai hoc, gitip hoc vién dat
duoc muc ti€u hoc tap vé kién thuc va k¥ nang.

- Thyc tap, thuc té (Field Trip) - TLM6: Giang day thong qua hoat
dong tham quan, kién tap, thuc tap tai cac to chic, doanh nghiép;
gitp hoc vién hiéu dugc méi truong 1am viée, cach thic trién khai
hoat dong nghé nghiép trén thuc té; giup ngudi hoc vira hudng t6i
dap Gmg chudn dau ra vira tiép cin co hdi nghé nghiép sau khi tét
nghiép.

- Nghién ctru doc 1ap (Teaching Research Team) - TLM11: Giang
vién giao nhiém vu nghién ctru cho hoc vién, huéng dan phuong
phap va yéu cau hoc vién trién khai nghién ciru, nop két qua dé giang
vién danh gia

- Hoc truc tuyén (E-learning) — TLM14: Ung dung cong nghé thong
tin trong day — hoc, giang day trén nén tang ung dung day hoc truc
tuyén (Zoom, meeting....); giang vién yéu cau va huéng dan hoc
vién sir dung nén tang dir liéu tryc tuyén dé khai thac thong tin; str
dung cac phan mém dé hd trg trong qua trinh giang day, hoc (Google
Driver, Edraw Mind Map, Webquest...); st dung cac ung dung
Excell, phan mém chuyén nganh dé lam cac bai tap, bai thuc hanh.

- Bai tap ¢ nha (Work Assignment) - TLM15: Theo phuong phéap
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nay, nguoi hoc dugce giao nhiém vu lam vi¢c ¢ nha véi ndi dung va

yéu cau do giang vién dat ra nham giai quyet mdt van dé cu thé gan

véi cac chi dé ciia mon hoc. Hoc vién chi dong thu thap kién thuc,

tu dinh huéng, doc 1ap tim hudng giai quyét.

7. Don vi
quan ly HP

Khoa Quan 1y ngudn nhan luc

8. Muc tiéu hoc phan

CDR cua
Muc tiéu . N
(GX) M6 ta muc tiéu CTDbT TDNL
(PLOs)

Két ndi, kiém nghiém, hoan thién hé
thdng kién thire vé chinh sach quan tri
nhan lyc, cach thire to chirc va trién khai PLO1,

Gl cac hoat dong chirc nang vé quan tri nhan PLO2 4/6
luc. Biét van dung kién thuc chuyén sau
vé cac van dé cua quan tri nhan lyc vao
thuc té.
Reén luyén cac ky nang nhan su, k¥ nang
t6 chirc va trién khai cac hoat dong quan

o tri nhan 11_1? tai don vi thyc tap. Reén luyén PLO4, 45
va phat trién k¥ nang tu duy, k¥ nang tim PLOS
kiém thong tin, phan tich va tong hop béo
céo.
Reén luyén tinh chuyén nghiép, chu dong
thich nghi v&i moi truong lam viéc, nang
luc tu chi, tw chiu trach nhi¢m, tinh than

G3 chu dong, sang tao trong hoan thién cac PLO7 4/5

nghiép vu quan tri nhan lyc. Biét tu chu
dong trong nghién ciru va lap ké hoach dé
hoan thanh muc tiéu.

9. Chuan dau ra cia hoc phan (cac muc tién hay CBR cua mon hoc va mirc do

giang day I, T, U; M6 ta CDR bao gdm céc dong tir chu dong, cac chu dé CDR cap
d6 1 (CLOs) va bdi canh cu thé; Mirc do I (Introduce): gidi thiéu, T (Teach): day, U
(Utilize): st dung

CDbR

Mo ta chuan dau ra

Dap ung

Mirc do
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(CLOs)

PLO

giang day
(1, T,U)

CLO1

Nim vitng cac kién thirc chuyén nganh
quan tri nhan lyc, hé théng dugc co so ly

luan lién quan dén ndi dung nghién ciru.

PLO1

I, T,U

CLO2

Hiéu, van dung, két n61 dugc cac kién
thirc quan tr1 nhan lyc vao trong thuc té

tai don vi thyc tap

PLO2

CLO3

Phan tich, danh gid hién trang cong tac
quan tri nhan lyc. Co6 kha ndng duara y
kién tham muu cho cap trén trong cong

tac quan tri nhan luc

PLO4

CLO4

C6 k¥ nang trién khai nghién ciru, k§
nang tu duy giai quyét cac van dé, phan
tich thong tin va tong hop béo cao.

POL4

CLO5

Str dung dugc bo cong cu Microsoff
office, internet phuc vu cho qua trinh
thue tap tot nghiép

PLOS

CLOG6

Chu dong tu nghién ctru tai li¢u hoc tap.
Tham gia nghe hudng dan thuc tap day
da. Tich cuc tham gia cong viéc thuc tap

sinh tai don vi thuc tap.

PLOY

I, U

10. M6 ta téom tat ndi dung hoc phan: Hoc phan thyc tap tot nghiép 1a hoc phan

bat budc ddi véi hoc vién cao hoc chuyén nganh quan tri nhan lec. Hoc phan nay

gitp hoc vién nghién ctu thuc té tai don vi thuc tap, nghién ctu cach thire to chirc

va trién khai cac nghiép vu quan tri nhan lyc tai don vi thuc tap. Trén co so d6, hoc

vién danh gia, hoan thién cac nghiép vu quan tri nhan luc tai don vi thuc tap.

11. Ké hoach va ndi dung giing day
THU'C HANH

CDR Hoat dong | Bai danh
Gio TC N¢i dung Moén hoc | day va hoc gia
(CLOs) (TLMs) (AMs)
1-30 (30 gid | Lién hé dia diém thyc tap CLO4, Day: Giai AM1,
TC) phu hop CLOS5, thich cu AM2
Phd bién quy dinh thuc tap CLO6 thé, nghién
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tot nghiép
Xay dung ké hoach thyec tap
t6t nghiép

X4y dung dé cuong so bd

cuu doc
1ap, bai tap
0 nha, hoc
truc tuyén
Hoc: Nghe
huéng dan,
lién hé don

vi thuc tap,

lap ké
hoach thuc
tap
31- 102 (71 | Huéng dan nghién ciru tai CLO1, Day: Giai AM1,
gid TC) | don vi va viét bao céo phan CLO?2, thich cu AM2
1 CLO3, thé, nghién
CHUONG 1: KHAI QUAT CLO4, ctru doc
CHUNG VE DOANH CLOS5, lap, thuc
NGHIEP/ TO CHUC/ PIA CLO6 tap, thuc té,
PHUONG bai tap ¢
DPéi véi Hoc vién thuec tdp nha, hoc

tai doan nghiép/t5 chirc:
1.1. Théng tin chung vé
doanh nghiép/td chirc

1.2. T6 chirc bo may cua
doanh nghiép/td chirc

1.2.1. Chtric nang nhiém vu
doanh nghiép/td chirc

1.2.2. So do cau triic bd
may

1.3. Nguon nhan lyc cua
doanh nghiép/td chirc

1.4. Cac nhan t6 anh huong
dén hoat dong quan tri nhan
luc trong doanh nghiép/td
chtrc

1.4.1. C4c nhan t6 bén

truc tuyén
Hoc: Nghe
giang, tu
nghién cuu,
thuc tép,
thuc té dé
lay s6 liéu,
lam bai tap

vé nha
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trong

1.4.2. C4c nhan t& bén
ngoai

BPéi véi Hoc vién thuc tap
tai dia phuong:

1.1. Bac diém tu nhién,
kinh té - xa hdi cta dia
phuong nghién ctru

1.2. Cac don vi hanh chinh
cua dia phuong nghién ctru
1.3. Quy md, co ciu ngudn
nhan lyc cua dia phuong
nghién cuou

1.4. Céc nhan t6 anh hudng
dén quan 1y nguon nhan luc
tai dia phuong

1.4.1. C4c nhan to bén
trong

1.4.2. C4c nhan to bén
ngoai

103 - 180
(77 gid TC)

Huéng dan hoc vién nghién
ctru tai don vi va viét viét
dé cuong bao cdo phan 2
CHUONG 2: CHUYEN
DE CHUYEN SAU

2.1. Mo ta thuc trang

2.2. Béanh gia thuc trang
2.3. Bé xuat giai phap hoan
thién

Hoan thi¢n bao cdo thuc tap

cuoi khoa

CLO1,
CLOzZ,
CLOs,
CLO4,
CLO5,
CLO6

Day: Giai
thich cu
thé, nghién
cuu doc
1ap, thuc
tap, thuc té,
bai tap ¢
nha, hoc
truc tuyén
Hoc: Nghe
giang, tu
nghién cuu,
thuec tap,
thuc té dé

lay s0 liéu,

AM1,
AM?2
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lam bai tap

vé nha.

Téng cong: 1

80 gio' TC

12. Phuong
phap danh
gia

Pi¢m thanh phin

Bai danh gia
(AMs)

CDPR mon
hoc
(CLOs)

Al. Piém qua trinh (20%)

AM1

CLO1,
CLO2
CLO3,
CLO4
CLOs,
CLOG6

10%

AM?2

CLO1,
CLO2
CLOs,
CLO4
CLOS5,
CLOG6

10%

A2. PBiém cudi ky (80%)

AM10

CLO1,
CLO2
CLOs,
CLO4
CLOs,
CLOG6

80%

13. Tai liéu
phuc vu

hoc phﬁn

Tai li¢u/gido trinh chinh

[1] Dé cuong thyc tap t6t nghiép thac

si nganh quan tri nhan lyc theo quy

dinh cta nha truong.
[2] Quy dinh vé thé thirc bao céo thuc

tap t6t nghiép theo quy dinh ctia nha

truong.

[3] Danh muc céc chu dé nghién ctru

trong thuc tap t6t nghiép thac si nganh

Quan tri nhan luc

Tai liéu tham khao/ bo sung

[4] Cac gido trinh, tai li¢u lién quan

dén dé tai nghién ctru
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[5] Cac bao cao (thtr cap) vé don vi

nghién ctru

14. Hwéng Noi dung S6 gio TC Nhiém vu cia hgc
din hoc vién
vién tw hoc, | Lién hé dia diém thuc tap 15 Tim va lién hé don vi
nghién ciru | Xay dung ké hoach thyc tap thyc tap
Nghe huéng dan va
xay dung ké hoach
thyc tap
Doc tai licusb 1, 2, 3.
Thuc tap tai don vi va viét 36 Poc tai liéu 6 1, 2.
béo céo phan 1 Tham khao tai li€u 4, 5.
Thu thdp cac van ban,
s6 liéu va viét bao cao
thuc tap theo huong
dan.
Thuyec tap tai co sd va viét 39 Poc tai liéu sd 1 va sb
bao cao phan 2. 2. Tham khao tai liéu 4,
Hoan thién bao cdo thuc tap 5 Thu thép cac van ban,
cudi khoa s6 liéu va viét béo cao
thyc tap theo hudng
dan
Chinh stra va hoan
thién bao cao thuc tap
cudi khoa theo hudng
dan
15. Doi ngii | Ho va tén Hoc ham, | Chuyén mon
gidng vién hoc vi
giang day Lé Thanh Ha PGS.TS Kinh té lao dong
Dodn Thi Mai Huong Tiénsi | Quan ly kinh té
D6 Thi Tuoi Tién si Quan tri nhan luc
Poan Thi Yén Tién si Kinh té phat trién
Tran Thi Minh Phuong Tiénsi | Kinh té phat trién
Nguyén Thi Hong77 Tiénsi | Quan ly kinh té
Vii Hong Phong Tién si Kinh té lao dong
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Cén Hiru Dan Tién si Quan tri nhan luc
Nguyén Thi Hong 88 Tién si Quan tri nhan luc
Bui Thi Phuong Thao Tiénsi | Kinh té phat trién
Nguyén Thi Minh Hoa Tién si Kinh té lao dong

Bui Ptic Thinh Tién si Quan tri nhan lyc
Ha Duy Hao Tién si Quan tri nhan luc
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN THUC TAP TOT NGHIEP

RUBRIC PIEM CHUYEN CAN (AM1)

(CLO6)
Mikc do dat chuin quy dinh (diém) Trong s
TIEU ™MigcF | M&cD | Mire D+ | Mirc C Mirc C+ | MitcB | MitcB+ | MicA | Mirc A+
C,h' (0) (4,0-49) |(50-54) | (55-6,4) (6,5- 6,9) (7,0 - (8,0-8,4) (8,5-8,9) (9,0-10)
dar{h 7’9)
gia
Khéng | Thamgia | Thamgia | Thamgia | Tham gia Tham Thamgia |[Thamgia | Tham gia
tham gia |  budi budi bubdi | budi hudng | giabudi | budi huéng | budi bubi hudng
Tham budi huéng huéng huéng dan kha huéng | danchuyén | huéng | dan day du,
gia huéng | din khong | dan khong | dankha | chuyén can dan can (80%- | danddy | rétchuyén 50%
budi dan (< chuyén chuyén chuyén (60%- chuyén 89% s6 du, can (100%
hwéng 30% can (30%- | can (40%- | can (50%- 69%) can tiét) chuyén 54 tiét)
dan sO 39% 49% 59% s tiét (70%- can
tiét) s6 tiét) s6 tiét) s6 tiét) 79% s
tiét)
Khong | Khong cau | Y thuc cau | Coy thirc | Coythic | Thuong | Thuong | Thamgia| Tham gia
cauthi, | thi,khong | thi, chu cauthi, | cAuthi,chi | xuyén | xuyéntrao | trao doi | trao doiy
khong chi dong, | dong, hoc | chu dong, | dong, hoc | traoddi | doiykién | tichcuc, | kién rét tich
Y thirc | chu dong, | khong hoc hoi ¢ hoc hoi hoi nhung v kién, | cho bai béo | chu dong| cuc, sY thirc
chu khong hoi, c6 | nhungcon | nhung hi¢u qua coy cao, y thuc | duara cau thi, hoc
dong, | hochoi, | quantdm | kém hiéu khéng chua cao | thuc cau | cau thi, hoc | cacy hoi rat hiéu
cau thi, | khong dén stra qua hiéu qua thi, chu | hoitdt, c6 | tuong qua
hoc héi | quan tdm bai bao dong, hi¢u moi, y
dén stra | cdo nhung hoc hoi qua thirc cau 50%
bai bdo | khong hiéu cO hiéu thi, hoc
céo qua qua héi hi¢u
qua

244




RUBRIC PIEM BAI TAP CA NHAN (AM2)
(CLO1, CLO2, CLO3, CLO4, CLO5)

Tiéu , Trong
hi Mirc d§ dat chuan quy dinh 6
cni
dinh | vige 7 (0-3,9) Miic D (4-5,4) Miie C (5,5-6,9) Mirc B/B+ (7,0-8,4) | Mirc A/A+ (8,5-10)
gia
A 1 n N .. | No1 dung phu hop voi
Noi |Khong co6 noi N,Q.l d}l l’lg)\lt p h;u hf)“p No6i dung phu hop voi NAQl d)}l g ptiu hQP Vol yéu cau, thut ngir don
: 8 ~. VO1 yéu cau, so liéu, | .~ S yéu cau, thuat nglr don | 7., % .z N .
dung |dung hodc ndi|, . . . ... |yéucau, gidithichchua|~., ~ 57 .z . .| gidn d€ hi€u, thong tin,
. A . thong tin va gidi |7, | &~ .. | gian dé hiéu, thong tin, | & .., . ~| 715%
bdo |dung khéng phu|., . 10 rang, thiéu thong tin, | =z .. . > | s0 liéu minh hoa 1o
. thich chua ro rang N sO liéu minh hoa rd| . S
cao | hop s0 li¢u minh hoa N T T O rang, phong phu, trich
rang, trich dan day du X o
dan rd rang
Tién do Khong dung tién | Thuong xuyén Hoan thanh tién d(:) C}lu dopg hoaP thanh Tich cuyc hoan thanh
en | 2n N . x| nhung chua chu | ding tién do duoc T P
thwe hién| do phai nhdc nho veé d6n 20 dung tién do
tién do e g 15%
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RUBRIC PIEM BAI BAO CAO THUC TAP TOT NGHIEP (AM10)

(CLO1, CLO2, CLO3, CLO4, CLOS5)

Tiéu chi o 2 . Trong
i Murc do dat chuan quy dinh -
danh i}
gla Mikc F (0-3,9) Mikc D (4-5,4) Mikc C (5,5-6,9) Mirc B/B+ (7,0-8,4) Miic A/A+ (8,5-10)
bu ndi dung hai phan.
. . N No¢i dung phu hop voi
Khong c6 ndi o . N
B N yéu cau, thudt nglt don
dung hoac nodi o x oz : .
R o Lo L ..+ | gian dé hiéu, thong tin,
dung khdng phu Pbu néi dung hai phan, | . . .. |Pu ndi dung hai phan.|~, =~ | e
” N . .. _ | bu noi dung hai phan.| . _. | s0 liéu minh hoa rd rang,
hop. Thi€u phan 1 nhung ndi dung it phu . . .| No1 dung phu hgp véi o ]
. . \ . I . | N0i dung phu hop véi| = . . phong phd. Bai lam sang
Noi hodc phan 2, hodc hop vé1 yéu cau, s6 | = e yéu cau, thuit ngtr don o ] >
o R A .. ... |yéu cau, giai thich chva |~ [ . .| tao, phan tich, danh gid
dung thicu nhan xét cua [li¢u, thong tin va gidi |~ 2 ) .| gian dé hi€u, thong tin, sO |
. o o rd rang, thiéu thong tin, | ) . tot 80%
khoa don vi thuc tap c6 fthich chua 10 rang. Lo liéu minh hoa rd rang, | .. . , .
o . ... 7 |s0liéuminh hoa o Tai liéu tham khao phu
hoc gia tri (c6 chr ki Pay dd nhan xét cva | , ~. = trich dan day du . .
o . ., . | bay da nhin xétctadon| , .~ | hop, dugc trinh bay
cua Lanh dao don |[don vi thuc tdp co gia | . L bay du nhan xét cua don o
L . i vi thuce tap co6 gid tri . . trong danh myc va trich
vi hodc Phu trach tri vi thuc tap co gia tri x N .
o L dan trong n¢i dung tu
bo phan, va dong . N
... cac nguon tai liéu tin cay
dau do) N
Day du nhan xét cua don
vi thuc tap co6 gid tri
Hinh thirc | Khdng theo quy |Loi nhicu Loi it Co ban dung (70%- |Pap tng dung quy dinh
trinh bay | dinh (dap ung: 30% - (dap ung: 50% - 69%) 89%) (90% - 100%) 10%

49%)
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PE CUONG CHI TIET HQC PHAN
PE AN TOT NGHIEP

(Ban hanh theo Quyét dinh sé 1432A/0D-DHLPXH ngay 22 thang 7 nam 2022

cua Hiéu truong Truong Dai hoc Lao dong - Xa hoi)

1. Tén hoc

Tén tiéng Viét: PE AN TOT NGHIEP

phin Tén tiéng Anh: MASTER THESIS

2. Ma hoc QTN518

phﬁn

3. Trinh do | Thac si

dao tao

4.So tin chi | 9(0,9) TC

5. Hoc phan | Hoan thanh hoc phan Thuc tap tot nghiép

tién quyét

6. Phwong | - Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién huéng
phap giiang dan va gidi thich cu thé cac nodi dung cua bai hoc, gitip hoc vién dat
day dugc muc ti€u hoc tap vé kién thic va k¥ nang.

- Thyc tap, thuc té (Field Trip) - TLM6: Giang day thong qua hoat
dong tham quan, kién tap, thuc tap tai cac td chure, doanh nghié¢p;
gitip hoc vién hiéu duoc moi truong 1am viée, cach thic trién khai
hoat dong nghé nghiép trén thuc té; giup ngudi hoc vira hudng t6i
dap ing chuan dau ra vira tiép can co hoi nghé nghiép sau khi tiép
can.

- Nghién ctru doc 1ap (Teaching Research Team) - TLM11: Giang
vién giao nhiém vu nghién ctru cho hoc vién, huéng dan phuong
phap va yéu cau hoc vién trién khai nghién ciru, nop két qua dé giang
vién danh gia.

- Dy an nghién ctru (Research Project) - TLM12: giang vién thuong
ap dung trién khai giao du an nghién ctru khi giang cac moén nghiép
vu chuyén nganh. Nguoi hoc s& luyén k¥ ning 14p ké hoach va trién
khai mgt du an nghién ctru mot van dé/cha dé cu thé lién quan dén
hoc phén sau d6 bao vé két qua dy an.

- Bai tdp ¢ nha (Work Assignment) - TLM15: Theo phuong phap
nay, nguoi hoc dugce giao nhiém vu lam vi¢e ¢ nha véi ndi dung va
yéu cau do giang vién dit ra nham giai quyét mot van dé cy thé gan
v6i cac chil dé ctia mon hoc. Hoc vién chii dong thu thap kién thirc,

tu dinh hudng, doc lap tim huong giai quyét.
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7. Pon vi
quan ly HP

Khoa Quan 1y nguon nhén lyuc

8. Muc tiéu hoc phan

Muc tiéu CDR cua
Mo ta muc tiéu CTDPT TDNL
(Gx) '
(PLOs)

Hoc Vién nam vitng duoc phuong phép,
cach thuc thyc hién d6 an t6t nghiép
thudc chuyén nganh Quan tri nhan lyc. PLO1,

o1 Téng hop va hé t}}éng céc kién thire tich PLO2, 206
luy tir cac hoc phan cua chuyén nganh PLO3
vao thyc hién do 4n. Cung cb va nang
cao kién thtrc chuyén sau vé cac van dé
Cua quan tri nhan lyc.
Hoc vién c6 k¥ ndng thu thap thong tin,
phan tich, tong hop, danh gia dir liéu
phuc vu nghién ciru va giai quyét van
dé dit ra trong d6 an. Rén luyén va phat PLO4,

G2 trién k¥ ning tu duy, sang tao. Thuc PLOS5, 4/5
hanh duogc viée thiét ké, xay dung va PLOS8
thuc hién do an tot nghiép chuyén
nganh quan tri nhan lyc theo muc ti€u
dat ra.
Hoc vién dugc rén luyén tinh chuyén
nghiép, tu chiu trach nhiém, nang luc tu

- ch1:1, sang tao, nd ll.l’(? va kiér} tri theo PLOG, 475
dudi muc ti€u cua do an. Biét tu chu PLO7

dong trong nghién ctru, trao do6i voi

giang vién huéng dan.

9. Chuan dau ra cia hgc phan (cac muc tién hay CPBR ctia mén hoc va mirc do

giang day I, T, U; M6 ta CDR bao gom cac dong tir chi dong, cac chu dé CBR cép
do 1 (CLOs) va bdi canh cu thé; Mirc d6 T (Introduce): gidi thiéu, T (Teach): day, U
(Utilize): str dung

CbR
(CLOs)

Mo ta chuan dau ra

Dap ung
PLO

Mirc do
giang day
(1, T,U)
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Ném vitng va hé thdng hoa duoc co sd PLO1,
CLO1 I, T,U

1y luan lién quan dén noi dung do an PLO2

Khai quat dugc tong quan chung vé don
vi thudc pham vi nghién clru cua dd an.
Phan tich thyc trang cu thé, chi tiét trén
CLO2 L . o PLO3 I, U
co sO 1y luan da xay dung, dong thoi chi

ra dugc nhitng ton tai, han ché cua thuc

tién do.
Pé xuat dL}fQC nhitng giai p~hé1p va kién PLO3,
CLO3 nghi cu thé, ¢6 tinh thuc tién cao, kha thi PLOA LU
gan véi co so 1y ludn va thuc trang.
C6 k¥ nang trién kha% nghién, c@, ky PLOA
CLO4 nang tu duy giai quyet cac van de, phan PLO8’ I, U

tich thong tin va tong hop do an.

Str dung dugc bo cong cu Microsoff
CLO5 o ) PLO5 I, U
office, internet trong hoan thanh do6 an

Chu dong tu nghién ctru tai li¢u hoc tap. PLOG
CLO6 Tham gia nghe hudng dan day da va nd PLOY’ I, U

lyc hoan thién d6 an tt nghiép

10. M6 ta tém tit ndi dung hoc phan: Hoc phan s& cung cap cho hoc vién nhimng
co s& nén tang dé thuc hién do an tét nghiép chuyén nganh quan tri nhan lyc. Nam
duogc cac phuong phéap thuc hién do an tét nghiép; cung cp k¥ ning thiét ké va thuc
hién do an tot nghiép. Huéng dan, gitip hoc vién hoan thién do an véi két qua va co

dinh hudéng ung cu thé tai don vi thuc tap va cac co quan, td chure lién quan.

11. Ké hoach va ndi dung giang day

THU'C HANH
Hoat
CPR
. . R dong day | Baidanh
Gio TC Noi dung Mon hoc | .,
va hoc gia (AMs)
(CLOs)
(TLMs)
1-30 | BAI 1: QUY PINH VE NOI CLO4, | Day: AM1,
DUNG CUA PO AN TOT CLO6 | TLM1, AM2
NGHIEP VA HUONG DAN TLMS6,
VIET PE CUONG TLM11,
1.1. Phé bién quy dinh cta do an TLM12,
t6t nghiép TLM15.
1.1.1 V& ndi dung cta d6 an tbt Hoc: Nghe
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nghiép

1.1.2 Quy mé va két cdu cua dd
an t6t nghiép

1.1.3 Hinh thirc trinh bay cua dd
an t6t nghiép

1.2. Huéng dan viét dé cuong

giang, tu
nghién
cuu, thuc
tap, thuc
té tai don
vi, lam bai

tap vé nha

31-150

BAI 2: PHE DUYET PE
CUONG VA HUONG DAN
VIET BAN THAO CUA PO
AN

- Boc va hudng dan, trao doi véi
hoc vién vé dé cuong chi tiét

- Huéng dan viét ban thao cta do
an theo két cau noi dung:

MO BPAU

1. Tinh cap thiét cua dé tai

2. Tong quan nghién ciru

3. Muc dich nghién ctru

4. B6i twong va pham vi nghién
cuu

5. Phuong phap nghién ctu

6.Y nghia khoa hoc va thuc tién
ctia d6 an (Nhitng dong gdp méi)
7. Két cau cuia d6 an

CHUONG 1: CO SO TRIEN
KHAI DO AN

1.1. Co so 1y luan

1.2. Co so phap ly

1.3. Co s0 thuc tién (Kinh
nghiém thyc tién)

CHUONG 2. THUC TRANG
VAN DE NGHIEN CUU

2.1. Gi6i thiéu khai quat vé don
vi thuc tap
2.2. Phuong phap thyc hién do 4n

CLO1,
CLOZ,
CLQO3,
CLO4,
CLOS5,
CLOG6

Day:
TLM1,
TLMG,
TLM11,
TLM12,
TLM15.
Hoc: Nghe
giang, tu
nghién
cuu, thuc
tap, thuc
té dé iy
s0 liéu,
lam bai

tap vé nha

AM1
AM?2
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2.3. Thyc trang cac ndi dung cua
dd an tai don vi thuc tap
CHUONG 3: KET QUA CUA
PO AN VA PINH HUONG
UNG DUNG
3.1. Két qua ctia do an
3.2. Pinh huéng tng dung
3.3. Gia tri dong gop cua dd an
tdt nghi¢p
KET LUAN
DANH MUC TAI LIEU THAM
KHAO
PHU LUC
151-270 | BAI 3: POC BAN THAO VA CLO1, |Day: AM1
HUONG DAN CHINH SUA, CLO2, | TLM1, AM2
HOAN THIEN PO AN CLO3, | TLMS,
- Poc va nhan xét ban thao CLO4, |TLM11,
- Huéng dan chinh sira, hoan CLO5, | TLM12,
thién d6 4n. Chinh stra theo CLO6 | TLM15.
huéng dan cla giang vién, theo Hoc: Nghe
quy dinh cua Khoa va Nha giang, tu
truong. nghién
- Hoan thién ndi dung d6 an va in ctru, lam
an bai tap vé
nha
Tong: 270 gio TC
Bai danh | CPDR mon
Piém thanh phan gia hoc Ty 1&
1 (AMs) (CLOs)
CLO1,
Phwong
. CLO2
phap
danh gia | Theo quy dinh cta Truong AMS, CLOs3, 100%
AM10 CLO4
CLOS5,
CLOG6
13. Tai | Tai lidu/gido trinh chinh [1] Dé cuong d6 an tot nghiép thac
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liéu s nganh quan tri nhan lygc theo quy
phuc vu dinh cua nha truong.
hoc [2] Quy dinh vé thé thiic trinh bay
phén db an tot nghiép theo quy dinh cua
nha truong.
Tai liéu tham khao/ bo sung [3] Céc gido trinh, tai li¢u lién quan
dén dé tai nghién ctru
[4] Cac tai liéu (th&t cAp) vé don vi
nghién cuu
14, Noi dung S6 gio' | Nhiém vu ciia hoc vién
Huwéng TC
din hoc | BAI 1: QUY PINH VE NOI 15 Xac dinh tén dé tai va
vién tw | DUNG CUA PO AN TOT xdy dung dé cuong so
hoc, NGHIEP VA HUONG DAN bd, nghién ctru tai licu
nghién | VIET PE CUONG s6 1
clru Chuan bj tén dé tai, tim hiéu thuc

té va thu thap tai liéu vé dbi
tugng nghién ciru, 1ap dé cuong

theo hudng dan cua giang vién

huéng dan

BAI 2: PHE DUYET PE 75 Viét co so 1y luan day
CUONG VA HUONG DAN du, gin voi tén dé tai
VIET BAN THAO CUA PO nghién ctru, tham khao
AN tai lidusd 1, 2, 3

- Dya trén dé cuong dé tién hanh
thu thap s6 liéu, tai liéu co lién
quan dén dé tai, viét dé cuong chi
tiét.

- Tién hanh nghién ctu 1y thuyét,
téng hop co so 1y luan, cac
nghién ctru trude day da ban luan
vé van dé co lién quan dén dé tai.
- Tién hanh phan tich, danh gia
tinh hinh thyc té vé dé tai nghién
ctru tai don vi. Phan tich, chiing
minh duoc nhitng luan diém

nghién ctru da dat ra.

Téng hop, phan tich
thyc trang van dé
nghién ctru, tham khao
tai lidu s6 3, 4

Phan tich thuc trang cu
the, chi tiét, dua trén co
sO 1y luan, chi ra duoc
nhitng ton tai, han ché
cua thuc tién, tham khao
tai liéu s6 3, 4

Dua ra dugc cac giai
phap, kién nghi cy thé

va kha thi gén véi co sé
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- Pé xuat kién nghi va giai phap
dua trén phan tich thyc trang

- Hoan thién ban thao

- Thyc hién cac quy dinh ctia Nha
truong vé tién d0, két cau nodi
dung, hinh thtc trinh bay cta d6
an va cac quy dinh khac vé to

chtrc qua trinh hoc tap.

1y luan va thuc trang
van dé, tham khéo tai

lidu 6 3, 4

BAI 3: PQC BAN THAO VA 90 Chinh stra va hoan thién
HUONG DAN CHINH SUA, dd an, tham khao tai liéu
HOAN THIEN PO AN s61,2,3,4
- Chinh stra theo huéng dan ciia
giang vién, theo quy dinh cua
Khoa va Nha truong.
- Hoan thién ndi dung dd an va
Bao vé d6 an theo thoi han quy
dinh.
15. Doi Ho va tén Hoc Chuyén mon
ngi ham, hoc
giang vi
vién Lé& Thanh Ha PGS.TS | Kinh té lao dong
giing Doan Thi Mai Huong Tiénsi | Quan ly kinh té
day D6 Thi Tuoi Tiénsi | Quan tri nhan luc
Poan Thi Yén Tiénsi | Kinh té phat trién
Tran Thi Minh Phuong Tiénsi | Kinh té phat trién
Nguyén Thi Hong77 Tiénsi | Quan ly kinh té
Vii Hong Phong Tiénsi | Kinh té lao dong
Can Hitu Dan Tiénsi | Quan tri nhan luc
Nguyén Thi Hong 88 Tiénsi | Quan tri nhan lyc
Bui Thi Phuong Thao Tiénsi | Kinh té phat trién
Nguyén Thi Minh Hoa Tiénsi | Kinh té
Bui Duc Thinh Tiénsi | Quan tri nhan luc
Ha Duy Hao Tiénsi | Quan tri nhan luc
Luc Manh Hién Tién si Quan tri kinh doanh
Pham Ngoc Thanh Tiénsi | QTKD thuong mai
Dinh Thi Tram Tiénsi | Quan tri nhan luc
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Hoang Thanh Tung PGS. TS | Quan tri kinh doanh
Nguyén Tién Hung Tiénsi | Quan tri kinh doanh
HIEU TRUONG
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RUBRIC PANH GIA AP DUNG CHO HQC PHAN PO AN TOT NGHIEP

RUBRIC PIEM BAI BAO CAO PO AN TOT NGHIEP (AM6, AM10)
(CLO1, CLO2, CLO3, CLO4, CLO5)

Hinh thirc trinh Ké§ Khong theo | Ldi nhiéu Loi it Co ban ding | Péap tmg dung quy dinh

quéa nghién ciru quy dinh (dap ung:30% - 49%) | (dap ung: 50% - 69%) | (70%-89%) (90% - 100%)

Noi dung khoa hoc: Cu thé:

(1) Tinh cép thiét, | Chua rd rang |R6 rang nhung chua |R6 rang, phu hop |R& rang, pht|R& rang, phu hop,
muc dich, ddi thuc su phu hop nhung chua chinh xac | hop, chinh x4c | chinh xac, c6 trién
tuong, pham vi, vong cao.
phuong phap

(2) Két cau Chua ding|Co ban dang quy | Pang quy dinh, hop | Pling quy | Bung quy dinh, hop 1y,

quy  dinh, dinh, chua can ddi, |1y, can dbi, twong ddi | dinh, hop 1y, | can déi, logic tot giita
thiéu logic  [logic con yéu 16 ghich can d6i, kha| cic chuong, muc
I6gic
(3)Cosolyluan | Thiéu nhiéu Chua day di va chua | Pay di, muc d¢ chinh | Kha day du, | Day du, chinh xac, gan
/lac cha @& [chinh xéc xac chua cao chinh xac v6i chu dé nghién ctru

(4) Phan tich thuc
trang cu thé,
chi tiét

Chua

voi 1y luén,

logic

khong co so
liéu/dix

minh chiing

lidu

Co ban logic voi 1y
luan, thiéu nhiéu so
licu/dix

chung hodc do tin cay

licu minh

rat thap

bam bao 16gic, co6 du
d@ 1iéu minh hoa, phan

tich chua chu dong

Logic voi 1y
luan, dir liéu
da va tin cay,
phan tich kha
rd rang

Logic voi 1y luan, sd
liéu cap nhat, phu
luc/minh hoa 1o rang,
dd tin cdy cao, phan
tich chu dong, cé két

noi
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(5) Kha nang giai

quyét van dé

bé xuat giai
phap
cach so sai

mot

Dé xuat giai phap co
ban (chua thé hién rd

co sO, ndi dung...)

Pu giai phap, kién
nghi co ban, cu thé va

cO co sO

Giai phap, kién
nghi cy thé, co

co s&, kha thi

Céac giai phap, kién
nghi c6 co sO, cu thé

va kha thi, sang tao

(6) Tai liéu tham

Khéng co tai

Co mot soO tai liéu co

Co tai li€u co ban, lién

bu tai licu co

bu tai liéu hoc tap co

khao, phu luc liéu tham |ban, co tai liéu khong | quan, kha tin cdy, trinh | ban, tin cay, | lién quan, bd sung tai
khao hogc tai tin cdy, trich din va | biy co ban dung quy |trich dan 10 |liéu phong phu, cap
liéu  khong trinh bay chua ding dinh rang, trinh bay | nhat, trich dan va trinh
lién quan dung quy dinh | bay dung quy dinh
(7) Thuyét trinh | Co béan, con Can trong, da noi | Can trong, r0 rang, | Can trong, rd Can trong, 10 rang,

két qua nghién

ciru

thi€u can

trong  hodc

khong tu tin

dung co ban nhung
con dai dong

ngan gon

rang, ngan

gon, khoa hoc

ngan gon, khoa hoc,

chu dong

(8) Tra loi/Bao vé

két qua nghién

Chua tra 1o1

dang cau hoi

Tra

phan, khong ty tin

lo1 dugoc mot

Tra 101 duoc co ban,

chua thuc su tu tin

Tra 1oi day du,
kha tu tin

Tra 1oi day du, cung

cap thém thong tin, thé

ctru hi¢n lam chd van dé

(9)Cong bd két |Cong bo két mot phan két qua | Két qua nghién ctu | Két qui nghién | Két qua nghién ciu
qua nghién |qua cO lién nghién ctru trén tap | (100%) trén tap chi tir | ctu  (100%) | (100%) trén tap chi tir
ciru quan  trongichi 0,25 diém dén | 0,25 diém dén dudi 0,5 | trén tap chi tir | 0,75 diém trd 1én

hoi thao ndi
bd

dudi 0,5 diém

diém

0,5 diém dén
dudi 0,75 hoac
mot phan két

qua nghién
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ciu trén tap
chi 0,75 diém

tro 1én
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