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I. THONG TIN CHUNG
1.1. Giéi thiéu vé chwong trinh dao tao
Tén nganh dao tao:
- Tén tiéng Viét: Quan tri nhan lyc
- Tén tiéng Anh: Humman resourse management
Trinh d§ dao tao: Thac si.
Thoi gian dao tao: 2 nam.
Tén vin bang tot nghiép:
- Tén tiéng Viét: Quan tri nhan luc
- Tén tiéng Anh: Humman resourse management
1.2. Muc tiéu dao tao
1.2.1. Muc tiéu téng qudt (Program general goals)

Chuong trinh dao tao nganh Quan tri nhan lyc trinh d6 thac si nham cung cép doi
ngii nhan lyc ¢6 nang luc hoach dinh chién lugc va trién khai chinh sach quan tri nhan
luc trong cac tap doan, doanh nghiép, td chure; chinh sach lao dong o cép dia phuong,
cr?ip quéc gia; c6 nang luc tu hoc héi, tu cap nhat va thich nghi véi su thay ddi cua linh
vuc nghé nghiép, bién dong ctia méi trudng va tiép can co hoi hoc tap & trinh do cao
hon.

1.2.2. Muc tiéu cu thé (Program specific goals)

PO1: Cung cap cho nguoi hoc nhitng kién thirc 1y thuyét va kién thirc thyc
té sau, rong, tién tién vé nganh quan tri nhan lyc, kién thitc chung vé phéap luat lao
dong, quan tri va quan 1y va kién thirc lién nganh c6 lién quan dén quan tri nhan
luc.

PO2: Rén luyén cho ngudi hoc k¥ niang thu thap thong tin, phan tich, tong

hop, danh gia dé dé xuat giai quyét cac van dé trong linh vuc quan tri nhan luc; k¥



nang truyén dat va thao ludn chuyén mon; t6 chuc va trién khai cac hoat dong nghé

nghiép

PO3: B6i dudng cho nguoi hoc ning luc trién khai nghién ciru doc 1ap ciing

nhu ning lyc thich nghi, dinh huéng va huéng dan ngudi khac, chi dong trong quan

1y, danh gia va cai tién cic hoat dong chuyén mon.

1.3. Tiéu chi tuyeén sinh va cac yéu cau dau vao

Thuc hién theo P& an tuyén sinh hang nim cta Truong Pai hoc Lao dong - X4

hoi.
1.4. Diéu kién tot nghiép

Thuc hién theo Quy dinh hién hanh cua Bo Gido duc va Pao tao va Thyc hién
theo Quyét dinh sé 1854/QD-DHLDXH ngay 10/10/2017 cua Hiéu truéng Truong Dai

hoc Lao dong — Xa hoi vé viéc ban hanh Quy dinh dao tao trinh d6 thac si.

I1. NOI DUNG CHUONG TRINH
2.1. Khoi lrgng Kién thirc
Kién thtrc toan khoa hoc: 60 tin chi tich liy. Trong do:

Khéi kién thirc va 1ap luin vé nganh S6 tin chi | Ty 1é %

1.1 | Kién thirc chung 4 6,67
1.2 Kién thirc co s& va chuyén nganh 44 73,33
1.2.1 | Céac hoc phan bt budc 26 44,33
1.2.2 | Cac hoc phan tu chon 18 30,00
1.3 Luan van thac si 12 20,00
Tong cong: 60 100,00




2.2. Khung chwong trinh

S6 tin chi 3 y
Tén hoc phén (Ly thuyet — LT; Thuc Ma HP Ma HP song
TT Ma HP : hanh — TH:) trudc hanh
Tiéng Viét Tiéng Anh Tong | LT TH
1.1 Kién thire chung 4
111 CHTH501 | Triét hoc Philosophy 4 3 1 CHPP505
1.2 Kién thirc co sé va chuyén nganh 44
121 Kién thiic co sé 15
1.2.1.1 | Cdc hoc phan bdt bugc 11
Phuong phap nghién ciru khoa | Research CHTH501
CHPP505 3 2 1
hoc methodology QNKL503
o ) Economics for QNNL507
QNKNS502 | Kinh t€¢ hoc cho nha quan tri 2 1 1
managers QNKL503
QNKN502
QNKL503 | Kinh té luong Econometrics 3 2 1 QNNL507
CHPP505
o Principles of
Nguyén ly t6 chirc bd may ..
QNNB504 T Organizational 3 2 1 QNKNS502
quan ly
Management
1.21.2 Cdc hoc phan ti chon (chon 2 trong 4 hoc phan)
CHTL511 | Tam 1y hoc lao dong Labour Psychology
QNLD513 | Luat lao dong Labour Law
. Human Resources
Quan ly ngudn nhan lyc khu .
QNQK518 ) Management in the 2 1 1
vuc cong .
public sector




Dan s6 va chinh sach nguon Population and Human
QNDC523 . 2 QNKN502
nhan lyc resource policies
1.2.2 Kién thirc chuyén nganh 29
1.2.2.1 | Cdc hoc phan bdt bujc 15
.; N . Human Resource
QNCN506 | Chién lugc ngudn nhan lyc 3 QNNL507
Stategy
o 3 Human resources
QNNL507 | Kinh t€ nguon nhan luc . 3 QNCN506
economics
oL L N Making Human
Ra quyét dinh quan 1y nguon
QNRN508 A Resource mangemetn 3
nhan lyc ..
Decisions
Quin I A rhan Tuc ¢ Human resources ONKQ517
uan nguon nhan Iyc tron
QNQMS509 | . y 8 s 8 management on 3
mdi trudng toan cau hoa
global
QNQH510 | Quan hé¢ lao dong Industrial Relations 3 QTN313
1.2.2.2 Cac hoc phan tir chon (chon 7 trong 14 hoc phan) 14
ONKQS517 | K§ ning lanh dao va quin 1§ Leadership and 5
nang lan a0 va quan
v nang ' a Y Management Skills
Hoach dinh chinh sach tién . )
QNHC520 Salary policy planning 2
luong
. A Occupational Safety
An toan lao dong trong doanh ]
QNAD521 . and Health in the 2
nghiép .
enterprise
. . . Integrating labor
Tich hop cac ti€u chuan lao )
QNTT525 standards in  the 2

dong trong hé théng quan 1y

management system




P . Scientific Labor
QNTK514 | T6 chure lao dong khoa hoc 2
Management
QNTDS515 | Thi truong lao dong Labour Market 2
Quan tri tai chinh doanh Corporate Finance
QNTC516 . 2
nghi¢p Management
o N A Human Resources
Quan 1y ngudn nhan lyc trong .
QNQO519 | . » Management in 2
cac loai hinh doanh nghiép .
enterprises
, Organizational
QNVHS522 | Vin hoa to chic 2
Culture
o . State Management of
QNQNS524 | Quan ly nha nudc ve lao dong 2
Labour
Gidi va van dé quan ly nguon | Gender in  human
QNGN526 A 2
nhan luc resource management
QNQC527 | Quan hé cong chung Public Relations 2
uan ly sy thay doi trong t6 | Change Management
ONQS52g | Quan 1y sw thay 8 —nange Vianag 2
chue in Oganization
. , , Human resource
H¢ thong thong tin quan tri
QNHNS531 management 2
nhan lyc . .
information systems
1.3 Luén van thac si 12
Tong cong 60
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1.2.2. Kién thirc chuyén nganh

N
(o)

1221

Cac hoc phdn bat budc

Chién luoc nguon nhan lyc

'—\
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Kinh té nguon nhan luc

Ra quyét dinh quan 1y nguon nhan luc

Quan 1y ngudn nhan luyc trong moi

truong toan cau hoa

Quan h¢ lao dong

1222

Cac hoc phcfn tu chon

14

K¥ nang lanh dao va quan ly

Hoach dinh chinh sach tién luong

An toan lao dong trong doanh

nghiép

Tich hop cic tiéu chuan lao dong

trong hé théng quan 1y

Tb chuc lao dong khoa hoc

Thi truong lao dong




Quan tri tai chinh doanh nghi¢p 2 2
Quan 1y nguon nhan luc trong cac 5 5
loai hinh doanh nghiép
Vin héa to chuc 2 2
Quan 1y nha nude vé lao dong 2 2
Gi6i va van dé quan Iy nguon nhan luc 2 2
Quan hé¢ cong chung 2 2
Quan ly su thay doéi trong t6 chirc 2 2
Hé thdng thong tin quan tri nhan lyc 2 2
1.3 Luén van thac si 12 12
Tong cong 60 21 | 16 | 11 | 12

2.4. Mo ta tom tat ndi dung cac hoc phan

(1). Triét hoc

S6 tin chi: 4 tin chi

Noi dung tém tat hoc phan: Chuong trinh mén Triét hoc c6 8 chuong, trong d6 gom:
chuong mé dau (chuong 1: Khai luan vé triét hoc) nham gidi thiéu tong quan vé triét
hoc va lich sir triét hoc; 3 chuong bao quat cac ndi1 dung co ban thudc vé thé gid1 quan
va phuong phép luan chung ctia nhan thirc va thyc tién (chuong 2: Ban thé luan, chuong
3: Phép bién chung, chuong 4: Nhan thire luan); 4 chuong bao quéat cac ndi dung 1y luan
triét hoc vé xa hoi va con ngudi (chuong 5: Hoc thuyét hinh thai kinh té - xa hoi, chuong
6: Triét hoc chinh tri, chuong 7: Y thtrc x3 héi, chuong 8: Triét hoc vé con nguoi).

(2). Phwong phap nghién civu khoa hoc

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan bao gom nhiing kién thtrc va k¥ niang nang cao
vé nghién ctru khoa hoc trong linh vuc xa hoi nhu phat hién van dé, hinh thanh gia
thuyét nghién ctru... Noi dung ctia hoc phan sé chii trong chu yéu dén nhitng kién thirc
va k¥ ning nghién ctru khoa hoc lién quan truc tiép dén viéc viét luan vin cao hoc.

(3). Kinh té hoc cho nha quan tri

Sé tin chi: 2 tin chi

No6i dung tom tat hoc phén: Hoc phﬁn Kinh té hoc cho nha quan tri trén co s cac kién
thire cuia hoc phﬁn kinh té hoc vi md va kinh té hoc vi mé bic ctr nhan sé& di sau nghién
ctru img dung cac van dé kinh té hoc. Phan kinh t& hoc vi mé sé& giai quyét cac van dé
chinh sach tai chinh, trong tam di vao viéc danh thué va chi tiéu cta chinh phu; Chinh
sach tién té anh hudng dén dau tu va gia tri dong tién. Phan kinh t& hoc vi mé ciing nhin

manh vao céc giai doan suy thoai kinh té c6 tinh chu ky va lya chon cong cu chinh sach



dé giai quyét tinh trang nay. Phan kinh té hoc vi mé nghién ctru hanh vi cia nguoi tham
gia cac loai hinh thi truong. Déng tho1 nghién ctru cac muc tiéu, thai do va hanh dong
ctia nguoi st dung va nha cung cip cac ngudn luc; Phan ndy ciing hudng vao phat hién
nhiing 1éch lac c6 thé c6 ddi véi cac chién luge cu thé va cac chinh sach khic phuc cua
chinh phu

(4). Kinh té lwong

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Chwong trinh nay dung cho cac hoc vién chwa hoc mén
Kinh té luong chuong trinh co ban & bac dai hoc. Mon hoc gitp cho cac hoc vién co
kién thtrc co ban va mot sé k§ thuat nang cao vé kinh té luong dé giai quyét cac mo
hinh nhiéu bién s, su thay dbi cdu tric, cac mo hinh véi bién phu thudc 13 nhi phan,
cac md hinh véi dit liéu theo thoi gian, cac md hinh hé phuong trinh. Mé dau phan tich
cac chudi thoi gian.

Céc tinh toan thuc nghiém va phan tich duoc trinh bay véi su trg giup ciia phan mém
Kinh té luong (Eviews).

(5). Nguyén Iy to chirc bé mdy quén Iy

S6 tin chi: 3 tin chi

Noi dung tém tit hoc phan: Hoc phan “Nguyén 1y t6 chirc bd may quan Iy nghién ctru
cac 1y thuyét, hoc thuyét, cac co sé phap 1y cin ban vé t6 chirc b may quan 1y cta (md
hinh chung, phé quat c6 minh hoa mdt s6 to chuc cong quyén, céc td chirc su nghiép,
doanh nghiép va té chirc xa hoi)

Tham chiéu mot s6 mé hinh t6 chirc cac nude

(6). Tam Iy hoc lao dong

S6 tin chi: 2 tin chi

Noi dung tom tit hoc phan: Cung cip kién thic k¥ ning vé tam 1y hoc lao dong nang
cao giup ngudi hoc kién thirc va k¥ nang vé tam 1y hoc lao dong, biét cach ap dung vao
cong tac quan 1y, to chirc bd tri nhan sy phu hop kha ning trinh d6 chuyén mén; Sir
dung cac nhan t6 tim 1y, cac phuong thirc tic dong vao tim Iy nguoi lao dong nham
tang nang suat lao dong va nhan dao hoa qua trinh lao dong.

Phat trién kha ning tu hoc hoi, giao tiép c6 hiéu qua va nghién ciru tim toi sang tao, lam
viéc theo nhoém trong lao dong.

(7). Ludt lao dong

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phﬁn: Hoc phﬁn luat lao dong 1a mdt by phén cua khoa hoc luat

lao dong. Khoa hoc luat lao dong cung cap nhiéu tri thirc phong pht, con hoc phan luat



lao dong cung cap kién thirc mot cach c6 hé théng vé nganh luat lao dong ¢ nhirng mirc
d6 khac nhau cho hoc vién tuy thudc vao yéu cau cua ting nganh, timg trudng dai hoc.
Hoc phﬁn Luat Lao dong giang day cho hé cao hoc Quan tri Nguff)n nhan lyc, c6 nhiing
khac biét so voi chuong trinh Luat Lao dong ¢ bac ctr nhan nhu sau: (i) Cac ndi dung
nghién ctru duoc xay dung theo hudng ning cao dudi dang chuyén dé. Mbi chuyén dé
bao gdm mét s6 ndi dung c6 lién quan mat thiét véi nhau, phan anh nhiing khia canh da
chiéu cuia mot chu dé cbt 161 trong ndi dung cua hoc phan; (ii) Nhin manh dén tinh thuc
tién cua ap dung cac quy dinh ctia Ludt Lao dong trong doi sdng; (iii) Tang cudng thao
luan, trao ddi gifta giang vién voi hoc vién.

(8). Qudn ly nguéon nhén lwc khu vuc cong

S6 tin chi: 2 tin chi
Noi dung tom tit hoc phan: Mén hoc nghién ciru nhitng ndi dung co ban cta hoat dong
quan 1y ngudn nhan luyc trong khu vuc ddc thu 1a t6 chirc cong. Pau tién xuat phat tir
viéc lam rat 1 to chirc cong, nhitng dic diém co ban cia nhom nay dan dén nhiing su
khac biét hay dic thu riéng lién quan dén quan 1y nguon nhan lyc. Tiép dén 1a 1an luot
cac chirc ning co ban nhu phan tich cong viéce, tuyén dung, dao tao, danh gia va hé
thong thu lao lao dong trong to chirc cong.

(9). Dén s6 va chinh sach nguén nhan luc

S6 tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan Dén sb va chinh sach ngudn nhan lyc gdm cac
noi dung: Dan s6 va phat trién; Chinh sach ngudn nhén lyc thich g véi xu hudng bién
d6i dan sé; va Long ghép cac bién déan sb trong hoach dinh chinh sach nguén nhan lyc
(10). Chién lwgc nguén nhan luc

S6 tin chi: 3 tin chi
Noi dung tom tat hoc phan: Hoc phan chién luge ngudn nhan luc trén co so kién thirc
ctia hoc phan quan tri nhan luc, ngudn nhan lyc bic cir nhan s& di su nghién ctru cac
van dé cua chién luoc ngudn nhan lyc ¢ to chirc va cap qudc gia. Chién luge ngudn
nhan lyc anh huéng dén sy phat trién bén viing cia doanh nghiép, chiu anh huéng boi
nhiéu yéu td nhu chién luge kinh doanh cua td chire, van hoa td chirc, méi trudong bén
ngoai cling nhu tiém ning lao dong...Hoc phan ciing phan tich cac yéu t6 co ban tac
dong dén chién luoc NNL cip qudc gia va lam rd vai trd cia cac cac chién luoc lién
quan.

(11). Kinh té nguén nhan luc

S6 tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan kinh té nguon nhéan luc dya trén nén tang moén



hoc kinh té ngu@)n nhan lyc va quan tri nhan lyc da dugc hoc ¢ bac cir nhan va nhiing
mon hoc khac c6 lién quan;

Hoc phﬁn nay s€ di sau nghién ctru va gidi thiéu cho hoc vién cao hoc mét cach hé théng
nhit vé nhan td con ngudi trong phat trién kinh té xd hoi; Vi tri va tAm quan trong cta
ngudn nhén lyc xét trén khia canh kinh té, nhitng gia trj gia ting hay loi ich ting thém
ma ngudn nhan luc mang lai trong qua trinh phat trién ctia qudc gia; Cac yéu tb tac dong
dén gia tri gia ting ma ngudn nhan lyc mang lai; Phan bd ngudn nhan luc; Cung cau lao
dong va can bang thi truong lao dong;

Hoc phan kinh té nguén nhan lyc cht yéu phén tich & tim vi mo; tuy nhién dé giup hoc
vién cao hoc van dung trong quan tri doanh nghiép hoc phan nay ciing s& phan tich mot
s6 ndi dung co ban & tAm vi mo lién quan dén dao tao phat trién nguén nhén lyc; Ning
suat lao dong va quan 1y nang suat; To chiic lao dong khoa hoc; Chinh sach st dung
ngudn nhan lyc sao cho hiéu qua

(12). Ra quyét dinh qudn Iy nguén nhén lyc

S6 tin chi: 3 Tin chi

Nbi dung tom tit hoc phan: Hoc phan “Ra quyét dinh quan 1y ngudn nhan lyc” nghién
ctru quy trinh, cach thirc ra quyét dinh quan Iy ngudn nhan luc ctia nha quan 1y, tir viée
phat hién van d&, phan tich van dé, dé ra giai phap va lua chon giai phap toi vu dén viéc
ra quyét dinh va té chirc thuc hién cac quyét dinh quan Iy ngudn nhan lyc & cip do vi
mo (trong mot to chtrc) va cép do vi mo (xét trén binh dién dia phuong, vung, khu vuc
va ca nén kinh té). Muc tiéu chinh cua cac quyét dinh nay 13 giai quyét cac ton tai, sir
dung c6 hiéu qua ngudn nhén lyc va nang cao hiéu qua quan 1y chung.

(13). Qudn Iy nguén nhdn luc trong moi trwong todn cau héa

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan Quén 1y ngudn nhan luc trong bdi canh toan cau
hoa nghién ciru cach thirc quan 1y con ngudi trong to chirc nham muc tiéu str dung c6
hiéu qua ngudn nhan lyc va ning cao hiéu qua chung cua to chirc trong bdi canh toan
cau héa, v6i su bung nd thong tin, giao luu, hdi nhap qudc té va nhitng thay d6i vé moi
mat do toan cau hoa mang lai.

(14). Quan hé lao dong

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Mén hoc quan hé lao dong nghién ctru mbi quan hé giira
ngudi lao dong va ngudi str dung lao dong ciing nhu mbi quan hé gitta nha nudc véi
cac to chirc dai dién ctia nguoi lao dong va ngudi sir dung lao dong nhur 14 nhitng nhém

loi ich xoay quanh nhiing van dé cting quan tAm phét sinh tir hoat dong mua bén stic lao dong.
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So véi chuong trinh giang day cho hé dai hoc nganh quan tri nhan sy chuong trinh dao
tao danh cho hé dao tao cao hoc c6 mot sd khac biét 1a: Cac ndi dung dugc nang cao,
tap trung vao phan tich mot sé nhom van dé chuyén sau nhu: phan tich ban chat cia
quan hé lao dong trong nén kinh té thi trudng; phén tich cau trac hé thng, cic md hinh
1y luan va thuc tién vé quan h¢ lao dong, xac dinh mo6 hinh quan hé lao dong trong Nén
kinh té thi truong dinh hudng Xa hoi chu nghia ¢ Viét Nam; Tinh dai dién va cac nhan
td tac dong dén tinh dai dién cua céc to chuc dai dién nguoi lao dong, ngudi st dung
lao dong; Vai tro va cach thirc can thi€p cua chinh phu trong quan h¢ lao dong; tiéu
chun lao dong va co ché hinh thanh tiéu chuén lao dong; cac co ché tuong tac chu dong
trong quan h¢ lao dong nhu ddi thoai, thuong luong lao dong tap thé; cac co ché phong
ngira va giai quyét tranh chap lao dong; danh gia, du bao xu hudng va cac dinh hudng
chinh sach lién quan dén tranh chap lao dong tap thé va dinh cong ¢ Viét Nam.

(15). Ky nang lanh dao va qudn ly

S6 tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan K§ ning lanh dao va quan 1y 13 hoc phan co so,
ap dung chung trong chuong trinh do tao bac thac si cac nganh hoc. Hoc phan nay
nghién ctru méi quan hé gitra cha thé lanh dao, quan 1y va di tuong lanh dao, quan 1y
nham tim ra quy luat, tinh quy ludt va nhimg nguyén tic, quy trinh, phuwong phéap hinh
thanh va phat trién k¥ nang lanh dao, quan 1y.

(16). Hoach dinh chinh sdch tién lwong

S6 tin chi: 2 tin chi

No6i dung tom tat hoc phﬁn: Hoc phén Hoach dinh chinh sach tién lwong nghién ctru
muc tiéu, quy trinh, phuong phap hoach dinh chinh sach tién luvong cta doanh nghiép
va khu vuc cong voi muyc tiéu chinh sach tién luong giai doan toi dat hiéu qua cao, phu
hop v&i bbi canh thuc té cia doanh nghiép, qudc gia va thé gidi.

(17). Té chikc lao déng khoa hoc

S tin chi: 2 tin chi

Noi dung tom tit hoc phan: Kién thirc co ban cta hoc phan tap trung vao viée t chirc
khoa hoc qua trinh lao dong, hoan thién cic ndi dung cia to chirc lao dong trong co s0,
doanh nghiép, Ap dung nhiing thanh tgu KHKT hi¢n dai va kinh nghiém tién tién dé
xay dung thanh cong mot hé thong nhing bién phép t6i ru mang lai ning suat lao dong,
hiéu qua kinh té cao mot hé thong nhitng bién phop téi wu mang lai ning suét lao dong,
hiéu quaChu trong viéc thuong xuyén cap nhat kién thire, tién bo KHKT trong va ngoai
nuée, van dung tong hop céac kién thie TCLDKH dé cai tién t6 chitc b mdy, cai tién
hoat dong nham t6i uu hod lgi nhuan va hiéu qua LD dong thoi bao dam sirc khoé ngudi

lao dong.
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(18). Thi trwong lao dong

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phﬁn: Mo6n hoc Thi truong lao dong nghién ctru céac van dé cung,
cau lao dong va su két hop cung- cau trén cac cac khia canh vé viéc lam, thit nghiép,
tién cong va ning suat lao dong cling nhu céc thiét ché trung gian hd trg thi trudng lao
dong phat trién.

So voi chuong trinh gidng day cho h¢ dai hoc nganh quan tri nhan sy chuong trinh dao
tao danh cho hé dao tao cao hoc c¢6 mdt sb khac biét la: Céc ndi dung dugc nang cao,
tap trung vao phan tich mot sé nhom van dé chuyén siu nhu: khai niém, chirc ning va
ban chat hoat dong cua thi truong lao déng; phén tich cung, cau va két hop cung- ciu
lao dong trén thi truong lao dong; phan tich viéc lam, vi thé viéc 1am va nang suét lao
d6ng; cac loai hinh that nghiép, nguyén nhan va giai phap lam giam that nghiép; cac xu
huéng dich chuyén trén thi truong lao dong; khu vue khong chinh thic va cac nhom dé
bi ton thuong trén thi truong lao dong; van dé toan cau hoa va hoi nhap kinh té anh
huong dén thi truong lao dong va sy lya chon chinh sach; cac cong cu diéu tiét trong
quan tri thi truong lao dong va van dé cua Viét Nam.

(19). Qudn tri tai chinh doanh nghiép

S6 tin chi: 2 tin chi

No6i dung tom tat hoc phan: Hoc phan Quan trj tai chinh doanh nghiép giang day hé cao
hoc dugc xay dung trén co s& cac kién thic ctia hoc phan Quan tri tai chinh doanh
nghiép bac ctr nhan.

Hoc phan trinh bay thém mét sé ndi dung 1y thuyét co ban vé tai chinh doanh nghiép dé
phuc vu cho nghién ctru tng dung: Gia tri thoi gian cta tién, Dau tu dai han trong doanh
nghiép; Chi phi sir dung vdn, R ro tai chinh; Po ludng riii ro theo timg khoan dau tu;
Ti suét sinh 10i; Quan hé giita rui ro va ti suat sinh 11, phan tich bao céo tai chinh.
Nghién ctru tmg dung mét sé tinh hudng dién hinh (case study) lién quan dén nodi dung
1y thuyét.

(20). Qudn Iy nguon nhén lwc trong cdc logi hinh doanh nghiép

S6 tin chi: 2 tin chi

No6i dung tom tat hoc phﬁn: Mon hoc “Quan tri nhan lyc trong cac loai hinh doanh
nghiép” dugc bién soan dé gidi thiéu cho doi tuong 1a cac hoc vién cao hoc nganh Quan
tri nhan lyc truong Pai hoc Lao dong Xa hoi voi thoi lugng 1a 02 tin chi.

(21). Viin héa té chirc

S6 tin chi: 2 tin chi

N6i dung tom tit hoc phan: Hoc phan Vin hoa to chirc cung cip cho nguoi hoc nhimng
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kién thirc co ban va cai nhin tong quan vé vin hoa t6 chirc. Trong d6, hoc phan 1am rd
nhiing van dé nhu cac dic trung cua van hoa td chure, biéu hién cua van héa to chire, vai
trd clia van hoa to chirc. Hoc phan phén tich nhiing co so hinh thanh vian héa to chiic,
tor co s¢ hanh vi cd nhan, co s& hanh vi nhom, vai tro cua nha sang lap td chirc, vai trd
cua lanh dao, hé théng cac gia tri cua td churc; danh gia mbi quan h¢ tuong tac gifra thai
do, hanh vi nguoi lao dong véi van hoa td chire. Nguoi hoc dugce trang bi nhiing kién
thirc, k¥ ning nham dat dugc kha niang kiém soat, duy tri va xay dyng vin hoa to chic,
hoic ¢ thé thyc hién nhitng tic dong diéu chinh, thay d6i van hoa t6 chire sao cho phu
hop v61 muc tiéu, dinh hudng phat trién cua to chirc.

(22). Qudn Iy nha nwéc vé lao dong

S6 tin chi: 2 tin chi

Noi dung tom tit hoc phan: Hoc phan nham cung cap cho nguoi hoc nhirng kién thuc
co ban va k¥ ning vé quan 1y lao dong trén tim vi mé (quan 1y nha nudc). Thong qua
viéc 1am 16 vai tro ctia Nha nudc trong quan 1y lao dong va cac nguyén 1y co ban vé su
can thiép ctia nha nudc trong thi truong lao dong, s& gitip cho hoc vién c6 thé dam cac
vi tri trong quan 1y nha nudc vé lao dong, cac co quan dai dién nguoi st dung lao dong
va dai dién nguoi lao dong nham tao didu kién thiét 1ap mbi quan hé gitta quan 1y-lao
dong tot hon trong qué trinh phat trién kinh té xa hoi.

(23). Gidi va vin dé qudn Iy nguon nhén luc

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phan: Hoc phan Giéi va van dé quan 1y ngudn nhan luc giang day
hé cao hoc duoc xdy dung trén co sd cac kién thirc co ban vé gidi va 16ng ghép van dé
gidi vao quan 1y ngudn nhan lyc nham muc dich quan 1y ngudén nhan luc theo huéng
binh dang hon gitta nam va nir.

Gi6i va van dé quan ly nguén nhan lyc dao tao cho h¢ cao hoc tap trung gidi thi€u cac
khai niém vé gidi, gidi tinh va cac khai niém co lién quan; thuc trang binh dang giéi
trong quan 1y ngudn nhan lyc & Viét Nam va trén thé gidi; phuong phap 16ng ghép van
dé gidi vao cac ndi dung ctia quan 1y ngudn nhan luc dé dam bao lao dong nit va nam
dugc tiép can, tham gia va hudng loi cong bang hon trén cac phuong dién nhu tuyén
dung, sir dung lao dong, dao tao va phat trién nghé nghiép, tién lwong, quan hé lao dong
va an toan v¢ sinh lao dong.

(24). Quan hé cong ching

Sé tin chi: 2 tin chi

Noi dung tém tat: Hoc phan quan hé céng ching cung cap cho ngudi hoc céc kién thuc
vé quan hé cong ching trong t6 chirc ndi chung ma trong tam 1 cac noi dung: truyén
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thong va hoach dinh chién luoc quan hé cong ching; cac van d& quan hé céng ching dw
ong dai: sir dung cac hoat dong quan hé cdng chiing trong noi bo va ra bén ngoai to chic.
Nguwi hoc duoc trang bi nhitng kién thirc chuyén sau va ki nang nghé nghiép nhwsau:
nam vitng ban chat cua ly luan quan hé céng ching duong dai, hiéu rd nhiém vu cta cén
bo quan hé cong ching trong céc t chirc, coquan va cong ty, nim viing ky niang xay
dung quan hé gitra ca nhan va té chtc véi cac nhém coéng ching; ma rong, duy tri va
phat trién quan hé vai gidi truyén théng; xay dung cac chién dich, chuong trinh quan hé
cdng ching; ¢6 ki nang twvan va hoach dinh cac chuong trinh quan hé céng ching trong
t6 chirc..

(25). An toan lao dong trong doanh nghiép

Sé tin chi: 2
Noi dung tém tat: Bao dam an toan vé sinh lao dong (ATVSLD) trong doanh nghiép 1a
thé hién quan diém coi con ngudi 1a dong lyc, ngudn nhan lyc cua sy phat trién. Lam
t6t cong tic  ATVSLD 1a gop phan tich cuc cham lo bao vé st khoe, tinh mang va doi
sdng ngudi lao dong, biéu hién quan diém quan chiing, quan diém quy trong con ngudi
ciia Pang va Nha nudc. Do ciing chinh 1a mét trong nhitng nhiém vy dé dam bao viéc
quan tri nguén nhén lyc. Trong san xuat nguoi lao dong (NLD) ¢ thé phai tiép xuc véi
nhitng yéu t& mat an toan, nhitng yéu t6 c6 hai phat sinh trong qué trinh san xut anh
huodng téi tinh mang va stic khde. ATVSLD 1a mdn khoa hoc nghién ctru dnh hudng
ctia nhitng yéu td ¢6 hai trong san xuét ddi véi tinh mang va stc khoe ngudi lao dong,
tim cac bién phép cai thién diéu kién lao dong, phong ngira cac bénh nghé nghiép, nang
cao kha ning lao dong cho NLP. Hoc phan nay nham muc dich cung cip nhiing kién
thie can thiét vé ATVSLD, vé mang ludi hoat dong trong linh vuc nay va mot ) giai
phéap co ban ddm bao ATVSLD tai cac doanh nghi¢p ctia nudce ta hién nay.

(26). Tich hop cdc tiéu chudn lao dong trong hé thong qudn Iy

S6 tin chi: 2
Noi dung tom tit: Hoc phan Tich hop Tiéu chuan lao dong trong hé théng quan ly
nghién ctru nguyén 1y va cac thirc dé tich hop hay 16ng ghép cac tiéu chuan lao dong
trong ciing mot h¢ thong quan 1y doanh nghiép.

(27). Qudn Y sw thay déi trong té chirc

Sé tin chi: 2 tin chi

Noi dung tom tat hoc phan: La mén hoc cung cap kién thirc nhan thic, nhan biét su thay
d6i néi chung, trong d6 thay ddi trong t6 chirc 1a mot khu vuc dic biét. Gitp ngudi hoc
c6 ki ning, kinh nghiém nhan thirc su thay ddi va c6 kha ning thich tng, c6 giai phap

vuot qua, bién su thay d6i thanh co hoi phat trién;
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Dy béo duoc su thay ddi, khuynh huéng ctia né, c6 ki ning chuan bi, thich ing va khic
phuc hoan thién to chirc.
(28). H¢ thong thong tin qudn tri nhén lyc
Sé tin chi: 2 tin chi
Noi dung tom tit hoc phan: Hoc phin cung cAp nhitng kién thirc co ban vé hé thong
thong tin, hé théng thong tin quan tri nhan lyc, hé thdng thong tin thi truong lao dong
nham hd trg cho nha quan 1y nhan lyc ra quyét dinh vé chinh sach dao tao, phat trién va
str dung ngudn nhén lyc.
(29) Ludn van thac si
S6 tin chi: 12 tin chi
Noi dung tom tat hoc phan: Hoc phan nay gilp hoc vién ap dung kién thuc ly thuyét va
k§ nang tu duy da hoc vao viéc nghién ctu mot van dé cy thé gan véi nganh quan tri
nhan lyc. Két thic hoc phan, hoc vién bao céo két qua nghién ctiru dudi hinh thirc Luan
van tot nghiép.

HIEU TRUONG

Ha Xuan Hung
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