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I. MO TA CHUONG TRINH PAO TAO
1.1. Giéi thiéu chwong trinh dao tao

Chuong trinh dao tao (CTDT) nganh Quan tri nhan lyc (QTNL) trinh dd thac s1
ctia Trudong Pai hoc Lao dong - X4 hoi (ULSA) (ma nganh 8340404) di trién khai trén
co s& quyét dinh s6 1385/QD-BGDPT ngay 28/04/2011 cta Bo truong Bo Gido duc va
Dao tao cho phép Truong Pai hoc Lao dong - Xa hoi dugce dao tao nganh Quan tri nhan
luc trinh d6 thac si. Chuong trinh dao tao nay thudc su quan ly chuyén mon cta Khoa
Quan 1y nguén nhén lyc. Tinh dén nam 2021, CTPT nganh QTNL trinh d¢ thac si tai
Truong dd dugc tuyén sinh va dao tao dén khoa 11. Hang nam (khi can) hodc dinh ky
2 nam mot 1an, chuong trinh duoc ra soat, cip nhat theo hudng din cta Thong tu
07/2015/TT-BGDDT ngay 16/04/2015 cia Bo GDPT quy dinh vé khoi luong kién thire
tbi thiéu, yéu cau vé nang luc ma nguoi hoc dat dugce sau khi tbt nghiép dbi v&i mdi
trinh d¢ dao tao cua gido duc dai hoc va quy trinh xay dung, tham dinh, ban hanh CTDT
trinh d6 dai hoc, thac si, tién si.
1.2. Thong tin chung

Bang 1.1. Thong tin chung vé chwong trinh dio tao nganh quan tri nhan e

Tén chwong trinh dao tao Tén nganh dao tao:
- Tén tiéng Viét: Quan tri nhan luc
- Tén tiéng Anh: Humman resourse management
Ma nganh dao tao 8340404
Trinh d¢ dao tao Thac si
Thoi gian dao tao 2 nam
Tén goi vin bing Thac si Quan tri nhan luc
Truong cap bang Truong Pai hoc Lao dong - Xa hoi
Khoa quan ly Quan 1y ngudn nhan luc
S6 tin chi yéu cau 60 tin chi
Website www.ulsa.edu.vn
Fanpage Khoa Quan 1y Ngudn nhan lyc - Truong PHLDXH
Ban hanh Quyét dinh s6: 1046A/QD-DHLDXH, ngay 12 thang 5
nam 2021




1.3. St mang, tAm nhin va gia tri cot 16i

Bang 1.2. Sit mang, tAm nhin va gia trij cét 16i cia Trwong Pai hoc Lao
dong - Xa hai va Khoa Quan ly nguén nhan luc

Trwong Pai hoc Lao dong - Xa hoi

Khoa Quén 1y ngudn nhén lwc

Str mang

Truong Pai hoc Lao dong - Xa hdi la
co so giao duc dai hoc cong lap duy
nhit ciia nganh Lao Pong Thuong binh
va X4 hoi trong dao tao nguén nhan luc
trinh d6 cao theo dinh hudng ing dung
véi thé manh 1 cac nganh Quan tri
nhan lyc, Cong tac xa hoi, Bao hiém,
Ké toan va Quan tri kinh doanh; 1a
trung tdm nghién ciru khoa hoc, chuyén
giao cong nghé, hop tac qudc té trong
linh vuc kinh té - lao dong - xa hoi dap
mg yéu cau phat trién cia Nganh, dat
nude va hoi nhap quoc té.

Khoa Quan Iy ngudn nhan lyc 1a
khoa dao tao ngué)n nhén luc chat
lugng cao trinh do dai hoc va sau
dai hoc trong linh vuc kinh té va
quan 1y ngudn nhan luc, cung cap
nhan luc cho céc to chuc, doanh
nghiép, cho nganh lao dong va
dap Gmg nhu ciu cua x4 hoi.

Tam nhin

Pén nam 2030, Truong Pai hoc Lao
dong — X4 hoi tr¢ thanh truong Pai hoc
hang dau Viét Nam trong dao tao
nguén nhan luc trinh d6 cao thudc linh
vuc lao dong - xa hoi co ky nang thuc
hanh nghé nghiép thanh thao, ning
dong, sang tao trong cong viéc, dao duc
nghé nghiép chudn muc; trd thanh
trung tdm nghién ciru khoa hoc, chuyén
giao cong nghé va hop tac qudc té co
uy tin trong khu vuc ASEAN

Pén nam 2030, Khoa Quan Iy
nguén nhan luc la khoa dao tao,
nghién ctru, tu van trong linh vurc
kinh té va quan 1y nguon nhan luc
s6 1 & Viét Nam va c6 uy tin
trong khu vuc.

Gia tri cot
|5

e Chuyén nghiép.
e Sang tao
e Hoinhdp

e Chuyén nghiép
e Sang tao
e Hoinhap

1.4. Muc tiéu cua chwong trinh dao tao (Program goals)
1.4.1. Muc tiéu téng quat
Chuong trinh dao tao nganh Quan tri nhan lyc trinh d¢ thac si nham cung cép doi

ngti nhan lyc c6 nang lyc hoach dinh chién lugc va trién khai chinh sédch quan tri nhan

luc trong céc tap doan, doanh nghiép, to chirc; chinh sach lao dong & cap dia phuong,

cép quéc gia; c6 nang luc ty hoc hoi, tu cdp nhat va thich nghi voi su thay ddi cua linh




vuc nghé nghiép, bién dong ctia moi trudong va tiép can co hoi hoc tap ¢ trinh do cao
hon.
1.4.2. Muc tiéu cu thé

PO1: Cung cip cho ngudi hoc nhiing kién thirc 1y thuyét va kién thtrc thuc
té sau, rong, tién tién vé nganh quan tri nhan luc, kién thirc chung vé phap luat lao
dong, quan tri va quan 1y va kién thirc lién nganh c6 lién quan dén quan tri nhan
luc.

PO2: Rén luyén cho nguoi hoc k§ nang thu thap thong tin, phan tich, tong
hop, danh gia dé dé xuat giai quyét cac van dé trong linh vuc quan tri nhan luc; ky
nang truyén dat va thdo luan chuyén mon; to chirc va trién khai cac hoat dong nghé
nghiép

PO3: Boi dudng cho nguoi hoc nang luc trién khai nghién ctru doc 1ap ciing
nhu ning luc thich nghi, dinh huéng va huéng dan nguoi khac, chu dong trong
quan 1y, danh gia va cai tién cac hoat dong chuyén mon.

1.5. Chuin déu ra ciia chwong trinh dao tao (PLOs)

Kién thirc:

PLO1: Nguoi hoc van dung dugc cac kién thire cot 161 vé co sé 1y luan, phuong
phap nghién ctru dé phan tich va giai quyét cac van dé phat sinh trong thyc tién cong
viéc va cudc séng.

PLO2: Nguoi hoc van dung va phat trién duogc cac kién thirc 1y thuyét sau, rong
cua kinh té thi truong, quan tri tai chinh, quan tri nhan luc va quan tri hoc hién dai va
quéc té trong phan tich cac cac hoat dong kinh doanh ctia céc t6 chire lién quan dén linh
vuc kinh doanh va quan ly.

PLO3: Nguoi hoc van dung duoc kién thuc thuc té sau, rong, tién tién phuc vu
cho hoach dinh chinh sach lao dong, hoach dinh chién luoc vé quan ly nguén nhan luc
va van dung sang tao trong trién khai cac nghiép vu thudc linh vuc chuyén mon trong
bdi canh hoi nhap va chuyén doi s6.

Ky nang:

PLO 4: Van dung thanh thao k¥ ning tong hop, phén tich, danh gia va hé thong
hoa dit liéu va thong tin dé nhan dién va giai quyét cac van dé phat sinh lién quan dén
linh vyc kinh doanh va quan 1y mot cach khoa hoc va hi¢u qua.

PLO 5: C6 k¥ nang lanh dao, truyén dat va thao luan chuyén mon, st dung cac
cong nghé mot cach sang tao trong to chirc, quan 1y cac hoat dong nghé nghiép.

Nang luc tw chi, tw chiu trach nhiém:

PLO 6: C6 ban linh, tinh than trach nhiém cao, tién phong, chuyén nghiép, chi
dong trong t6 chirc, quan 1y cac hoat dong chuyén mon, sin sang chia sé¢, huéng dan,

hd tro ngudi khac.



PLO7: Coi trong vai tro d6i tac chién luge clia quan 1y ngudn nhan lyc; coi trong

muc tiéu vi con nguoi va kinh doanh bén viing, san sang danh gia va cai tién cac hoat

dong chuyén mon dé dap ung sy thay doi cua to6 chirc va moi truong.

Trinh d¢ ngoai ngir:

PLOS8: Ngudi hoc tot nghiép dat trinh do ngoai ngir do Hiéu truéng quy dinh

theo dé nghi cua hoi déng khoa hoc dao tao nhung tdi thiéu phai tir bac 3/6 trd 1én theo

Khung nang luc ngoai ngir 6 bac dung cho Viét Nam hodc tuong duong.

Bang 1.3. Méi lién hé giita muc tiéu chwong trinh va chuin diu ra chwong trinh

Chuén diu ra CTPT Muc tiéu cu thé (POs)
(PLOs) PO1 | PO2 | PO3

CPR1 (PLO1) X
CDR2 (PLO2) X
CPR3 (PLO3) X
CDR4 (PLOA4) X
CDR5 (PLO5) X
CPR6 (PLO6) X
CDR7 (PLO7) X
CDRS (PLOS) X

Bang 1.4.

Péi sanh chuan dau ra CTPT nganh QTNL dap @wng Khung trinh d$

quéc gia va Thang trinh dd niing hrc

Chuan dau ra

Khung trinh

d) quoc gia

Thang trinh d¢

nang lue

CDR1
(PLO1)

Van dung duoc cac kién thic cot 16i vé
co s& 1y luan, phuong phap nghién ctru
dé phan tich va giai quyét cac van dé
phét sinh trong thuc tién cong viéc va

cudc song.

K1, C1

4/6

CDR2
(PLO2)

Van dung va phat trién duoc cac kién
thuce 1y thuyét sau, rong cua kinh té thi
truong, quan tri tai chinh, quan tri nhan
luc va quan tri hoc hién dai va qudc té
trong phan tich cac cac hoat dong kinh
doanh cuia céc t6 chirc lién quan dén linh

vuc kinh doanh va quan ly.

K1, K2, K3

4/6

CDR3
(PLO3)

Van dung duogc kién thtc thuc té siu,
rong, tién tién phuc vu cho hoach dinh
chinh sach lao dong, hoach dinh chién

lugc vé quan ly nguon nhan lyc va van

K1, K2, K3,
Cl

5/6




dung sing tao trong trién khai cic
nghi¢p vu thudc linh vuc chuyén mon
trong boi canh hoi nhap va chuyén doéi

SO

CDR4
(PLOA)

Van dung thanh thao k¥ ning tong hop,
phan tich, danh gia va h¢ théng hoa dir
liéu va thong tin dé nhan dién va giai
quyét cac van dé phat sinh lién quan dén
linh vuc kinh doanh va quan 1y mdt cach

khoa hoc va hiéu qua.

S1,S2,S3, 54 4/5

CDR5
(PLO5)

C6 k¥ ning 1anh dao, truyén dat va thao
luan chuyén moén, st dung céc cong
nghé mot cach sang tao trong to chirc,

quan 1y cac hoat dong nghé nghiép.

S1, 82, S3,
S4

4/5

CDR6
(PLOS)

C6 ban linh, tinh than trach nhiém cao,
tién phong, chuyén nghiép, chu dong
trong to chtrc, quan 1y cac hoat dong
chuyén mon, sin sang chia s¢, huéng

dan, ho trg nguoi khéc.

34, C1, C2,
C3

4/5

CPR7
(PLO7)

Coi trong vai trd doi tac chién luge cta
quan ly nguén nhan lyc; coi trong muc
tiéu vi con ngudi va kinh doanh bén
viing, san sang danh gia va cai tién cac
hoat déng chuyén mén dé dap tmg su

thay doi cua to chirc va moi truong.

C2,C3,C4 4/5

CDRS
(PLOS)

Nguoi hoc tot nghiép dat trinh d6 ngoai
ngit do Hiéu truong quy dinh theo dé
nghi cua hoi déng khoa hoc dao tao
nhung toi thiéu phai tir bac 3/6 tro 1én
theo Khung nang luc ngoai nglr 6 bac
dung cho Vi¢t Nam hodc twong duong.

S4 4/5

Danh muc cac chuin doi sanh:
(6) TDNL — Trinh d§ ning lwc chung:
Bang 1.5. Thang trinh d¢ nang luc chung

Thang TDNL Kha nang hoat dong Kha nang nhén thic
1.0 C6 biét/ trai nghiém Kha niing Nhé
2.0 C6 thé tham gia vao va dong gop cho | Kha niang Hiéu




cac hoat dong

3.0 C6 thé hiéu va giai thich Kha ning Ap dung

4.0 C6 thé thyc hanh, phoi hop trién khai | Kha nang Phan tich

C6 thé dan dat sang tao trong giai Lo N
5.0 N Kha nang Tong hop
quyét van dé

6.0 Danh gia van dé

(2) Khung TPQG - Khung trinh @9 qudc gia - bac 7
Kién thire (K):

KI. Kién thirc thuc té va 1y thuyét sau, rong, tién tién, nim viing cac nguyén ly
va hoc thuyét co ban trong linh vuc nghién ctru thudc chuyén nganh dao tao.

K2. Kién thirc lién nganh c6 lién quan

K3. Kién thirc chung vé quan trj va quan 1y

Ky nang (S):

S1. K§¥ ning phan tich, tong hop, danh gia dit liéu va thong tin dé dua ra giai phap
xu 1y cac van d& mét cach khoa hoc;

S2. C6 k¥ nang truyén dat tri thire dya trén nghién ctru, thao luan cac van dé
chuyén mon va khoa hoc véi nguoi cung nganh va voi nhitng nguoi khac.

S3. K¥ ning t6 chirc, quan tri va quan 1y cac hoat dong nghé nghiép tién tién.

S4. K¥ niang nghién ctru phét trién va sir dung cac cong nghé mot cach sang tao
trong linh vire hoc thuat va nghé nghiép.

S5. Co nang luc ngoai nglr bac 4/6 Khung nang luc ngoai ngitr cia Viét Nam.

Nang lyc tw chu va chiu trach nhiém (C):

Cl. Nghién ctru, dua ra nhitng sang kién quan trong.

C2. Thich nghi, tu dinh huéng va huéng dan nguoi khac.

C3. Pua ra nhirng két luan mang tinh chuyén gia trong linh vuc chuyén mén.

C4. Quan ly, danh gia va cai tién cac hoat dong chuyén mén.

1.6. Co hoi viéc 1am va hoc tap
1.6.1. Co hdi viéc lam

- C4n bo lanh dao cap cao vé nhan sy nhu giam déc, phé giam ddc phu trach nhan
su trong cac doanh nghiép va giam doc, pho giam doc sé Lao dong thuong binh va xa
hoi, S& Noi vu, cac trung tm, Can bd quan 1y cac vu, cuc thudc cac Bo (Vu t6 chire can
bJ,...)

- Can bd quéan 1y cép trung vé nhan sy nhu truéng, phd phong to chirc nhan sy,
phong t6 chire - hanh chinh trong cdc doanh nghiép, ngan hang; trudng pho, phong nodi
vu, lao dong thudc cac S&, UBND céc cap, trudong phod cac phong ban thude cac B9,
ban nganh.

- Can bg nhan sy trong cac Ban nhan sy, Ban dao tao phat trién nguén nhan luc




hoic twong tu & cac Tong cong ty, cac Hoi so 16n.

- Nghién ctru, tu van, giang day vé lao dong/nhan sy tai cac Truong Cao drflng,
Pai hoc vé Kinh té va quan tri kinh doanh, quan tri nhan lyc, cac Vién, Hoc vién vé
Kinh té Lao dong, nguén nhan lyc, cac Cong ty tu van vé kinh té lao dong va quan tri
ngudn nhén lyc.
1.6.2. Co hi hoc tap

Nguoti hoc co thé tiép tuc tu hoc tap, tw nghién ctru va dang ky thi tuyén dé hoc
tap 1én mirc cao hon & bac Tién si dong thdi co thé tich luy kinh nghiém dé nang cao
trinh do. Tir d6, ngudi hoc c6 thé dap tmg cac yéu cau voi cac chire danh cao hon nhu:
giam ddc nhan sy, trudng, phé Phong nhan sy, chuyén vién chinh va chuyén vién cao
cap vé nhan su/lao dong, giang vién chinh, nghién ctru vién chinh, giang vién cao cip

va nghién ctru vién cao cap ve€ nhan sy/lao dong.

1.7. Tiéu chi tuyén sinh, qua trinh dio tao, diéu kién tot nghiép
1.7.1. Tiéu chi tuyén sinh
Thuc hién theo Dé an tuyén sinh hang nam cta Truong Pai hoc Lao dong - X&

hoi.
1.7.2. Qua trinh dao tao

Chuong trinh dao tao nganh Quan tri nhan lyc dugc thiét ké theo hé théng tin chi,
gom 60 tin chi tich liy. Qua trinh dao tao tuan thu theo quy dinh cua B Gido duc va
Dao tao, Quy ché dao tao theo hé théng tin chi, Quy dinh dao tao trinh d thac si va cac
quy dinh hién hanh khac cua Truong Pai hoc Lao dong — X& hoi. Chuong trinh dao tao
duoc thiét ké véi thoi gian dao tao 13 2 nam.
1.7.3. Piéu kién xét va cong nhan tot nghiép

Can ctr Thong tu s6 15/2014/TT-BGDDT ngay 15/05/2014 cua Bo truong Bo
Gi4o duc va Pao tao vé viéc ban hanh Quy ché dao tao trinh d6 Thac si va Quyét dinh
s6 1854/QD-DHLDXH ngay 10/10/2017 cta Hiéu truong Truong Pai hoc Lao dong —
X& hoi vé viéc ban hanh Quy dinh dao tao trinh d6 thac si, ngudi hoc duoc cong nhan
t6t nghiép va cap bang thac si nganh Quan tri nhan luc khi c6 du cac didu kién sau:

a) C6 du diéu kién bdo vé luan vin

- Hoc vién hoan thanh chwong trinh dao tao, c6 diém trung binh chung cac hoc
phan trong chuong trinh dio tao dat tir 5,5 tré 1én (theo thang diém 10) hozc diém C tro
1én (theo thang diém chix);

- Pat trinh d6 ngoai ngit do Hiéu truong quy dinh theo dé nghi cua hoi dong khoa
hoc ddo tao nhung téi thiéu phai tir bac 3/6 tro 1én theo Khung nang luc ngoai ngit 6
bac dung cho Viét Nam hoac twong duong;

- C6 don xin bao vé va cam doan danh du vé két qua nghién ciru trung thyc, dong

9



thoi phai c6 y kién xac nhan cia nguoi hudng dan 1a luan van dat céc yéu cau theo quy
dinh tai Khoan 2, Diéu 26 Quy dinh dao tao trinh d6 thac si cua Trudng;

- Khong bi truy ctru trach nhiém hinh sy va khong trong thoi gian bi ky luat dinh
chi hoc tap;

- Khéng bi t6 céo theo quy dinh caa phép luat vé& noi dung khoa hoc trong ludn vin.

b) Biém luan vin dat tir 5,5 tro 1én;

¢) D nop luan vin dugc hoi dong danh gia dat yéu cau trg I8n, c6 xac nhan cua
ngudi huéng din va cha tich hai dong vé viéc luan van da duoc chinh stra theo két luan
cta hoi dong, dong kém ban sao két luan cua hoi ddng danh gia luan van va nhan xét
ctia cac phan bién cho Trudng dé sir dung lam tai liéu tham khao tai thu vién va luu trit
theo quy dinh tai Piém ¢, Khoan 2, Biéu 33 Quy dinh ddo tao trinh do thac si ctia Truong
DPai hoc Lao dong - Xa hoi;

d) Ba cong bd cong khai toan van luan vin trén website ciia Truong theo quy dinh
tai Khoan 9, Piéu 34 Quy dinh ddo tao trinh do thac si ctia Truong Pai hoc Lao dong -
Xa hoi.

1.7.4. Hé thong tinh diém

Piém hoc phan

- Piém danh gia bd phan va diém thi két thuc hoc phan dugc chdm theo thang diém
10 (tir 0 dén 10), 1am tron dén mot chir s6 thap phan

- Piém hoc phan 13 téng cua tat ca cac diém danh gia bo phan cua hoc phan nhan
v6i trong s6 twong tng. Diém hoc phan 1am tron dén mét chit sé thap phan, sau d6 duoc
chuyén thanh diém chir nhu sau:

+ Loai dat

A+ (9,2-10); A (8,5-9,1): Gioi

B+ (7,7 -8,4); B (7,0 - 7,6): Kha

C+ (6,2-6,9); C (5,5-6,1): Trung binh

D+ (4,7 -5,4); D (4,0 — 4,6): Trung binh yéu

+ Loai khong dat

F+ (2,0 —3,9) F (dudi 2,0): Kém

Piém trung binh

- Mirc diém chir ctia mdi hoc phan duoc quy ddi qua diém sé (thang diém 4) nhu sau:

A+:40 A: 3,7

B+:3,5 B: 3,0

C+:25 C:2,0

D+:15 D: 1,0

F+:0,5 F:0,0

10



- Piém trung binh chung hoc ky va diém trung binh chung tich lu§ duoc tinh theo

cong thic sau va lam tron dén 2 chir s6 thap phan:

Z”:a xn Trong do:
A:i=1n—II A: 1a diém trung binh chung hoc ky hoic diém trung
2N binh chung tich luy

ai: 1a diém hoc phan thu i
ni: 12 s6 tin chi ctia hoc phan thir i
n: 1a tong sd hoc phan

1.8. Chién lwoc giang day va hoc tap

1.8.1. Chién lwoc day hoc truc tiép

Hoat dong giang day va hoc tap duoc thiét ké cho chuong trinh dio tao nganh
Quan tri nhan lyc nham dam bao cho nguoi hoc phat trién toan dién vé kién thuc, k¥
nang va muc tu chu, tu chiu trach nhiém. Chién lugc giang day va hoc tap duoc ap dung
da dang nham gitip cho ngudi hoc dat dugc cac chuin dau ra cia nganh dao tao. Chién
lugc giang day va hoc tap gém 08 nhom 16n: day hoc truc tiép, day hoc dua vao hoat
dong, day k¥ ndng tu duy, day hoc tuong tac, day hoc theo hudng nghién ciru — giang
day, day hoc dua vao cong nghé va tu hoc.

Giai thich cu thé (Explicit Teaching) - TLM1: Giang vién hudng dan va giai
thich cu thé cac noi dung cua bai hoc, giup hoc vién dat dugc muc tiéu hoc tap vé kién
thirc va k¥ nang.

Thuyét giang (Lecture) - TLM2: Giang vién thuyét trinh, dién giai trinh bay noi
dung bai hoc, giai thich cic nodi dung cta bai. Hoc vién ling nghe, ghi chu lai nhiing
kién thirc ma giang vién truyén dat.

Tham luan (Guest Lecture) - TLM3: nguoi tham luan, giang giai 1a nhitng
ngudi dén tir bén ngoai (d6i tac, doanh nghiép, co quan hoat dong trong linh vuc nghé
nghiép). Thong qua kinh nghiém va hiéu biét, dién gia s& giup hoc vién lién hé thuc
tién, hiéu biét sau hon kién thirc nghiép vu trong chuyén nganh.

Cau héi goi mé (Inquiry) - TLM4: trong qua trinh giang day, giang vién s
dung céc cau hoi goi mo hay dat van dé, sau d6 dan dit, go1y, huéng dan hoc vién tung
budc trd 101 cac cau hoi.

1.8.2. Chién lwoc day hoc dwa vao hoat djng - trdi nghiém

Chién luoc day hoc dua vao hoat dong la chién luoc khuyén khich nguoi hoc
thuc hién, tao co hdi cho ngudi hoc thuc hanh. Piéu nay thuc déy nguoi hoc kham pha,
lwa chon, giai quyét van dé va tuong tac vdi cac d6i tuong khac. Cac phuong phap giang
day theo chién luoc nay duoc chuong trinh dao tao nganh Quan tri nhan luc ap dung

gﬁ“)m: Tro chot; thuc tap, thuc té; Thao luan. Cu thé:
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Tro choi (Game) - TLMS5: gidng vién truyén dat kién thirc hodc luyén ky ning,
nang lyc tu chu, tu chiu trach nhiém thong qua cac hoat dong mé phong tro choi hodc
cac cudc thi (c6 hop tac, canh tranh) v6i mot nén tang quy tic rd rang lién quan hoc
phan.

Thue tp, thue té (Field Trip) - TLM6: giang day thong qua hoat dong tham
quan, kién tap, thuc tap tai cac td chuc, doanh nghi¢p; giip hoc vién hiéu dugc méi
truong 1am viéc, cach thic trién khai hoat dong nghé nghiép trén thyc té; giup nguoi
hoc vira hudng téi dap tmg chuan dau ra vira tiép can co hoi nghé nghiép sau khi t6t
nghiép.

Thao luan (Discussion) TLMT7: hoc vién hoat dong theo nhom, tham gia thao
luan va giai quyét cac van dé (bai tap tinh huéng) do giang vién giao. Phuong phap nay
vira giup hoc vién rén ky nang to chitc 1am viéc nhom va lam viéc theo nhom, luyén k¥
nang nghe va phat trién quan diém ca nhan trong quan diém nhém, ra quyét dinh theo
nhom, giai quyét cac van dé chuyén mon theo nhom va phat trién k§ nang tu duy hé
thong.

1.8.3. Chién lwoc day ky ning tw duy

Chién lugc day k¥ nang tu duy phat trién tu duy phé phan, k¥ nang dat cau hoi,
k¥ nang phan tich va thuc hanh phan xa trong cach tiép can hoc tip ctia nguoi hoc.
Nhiing chién lugc nay ciing duge thiét ké dé thuc day tu duy va hoc tap sang tao va doc
1ap cho ngudi hoc. Cac phuong phap chién luogc nay gom: Giai quyét van dé; Hoc theo
tinh hudng. Cu thé:

Giai quyét van dé (Problem Solving) - TLMS8: Giang vién dua ra cac bai tap
chuyén mén dudi dang tinh hudng c6 van dé, hoc vién can luyén ting dung k¥ ning giai
quyét van dé vao dé giai quyét tinh hudng c6 van dé thudc linh vuc chuyén mén.

Hoc theo tinh hudng (Case Study) - TLM9: Giang vién dua ra cac tinh hudng,
yéu cau hoc vién phan tich tinh hubng, va tim bién phap giai quyét. Tinh hubng dugc
thiét ké dua trén timg khoi khung kién thirc thudc hoc phan. Thong qua tinh huéng,
giang vién gitip hoc vién van dung kién thirc vao giai quyét tinh hudng thuc té va luyén
k¥ nang, nang lyc tu chu, tu chiu trach nhiém khi thyc hién cac hoat dong nghé nghiép
nhu trong tinh hudng.

1.8.4. Chién lwoc day hoc twong tic

Chién luoc day hoc twong tac giup cho ngudi hoc tré nén ning dong, co trach
nhiém va quan tdm dén ngudi khac bang cach thic diy cac trong tic nhom tich cuc va
c6 tinh hop tac, hanh vi lang nghe, ton trong va trong luong cua ca hai méat cua moét lap
luan hodc ctia mot van dé nao do. Trong tdm cua vi¢c hoc tuong tac 1a day cho nguoi

hoc twong tac thanh coéng véi nhau va chuyén nhitng k¥ ning d6 thanh nhirng twong tac
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hiéu qua trong x4 hoi. Hoc nhom 1a mot phwong phap dugc ap dung theo chién luoc
nay.

Hoc nhom (Teamwork Learning) - TLM10: giang vién to chuc 16p hoc phan
thanh nhiéu nhém nhém nho, giao nhi€m vu hoc tap theo nhém dé nhom hoc vién cu ng
nhau nghién ciru, tim kiém tai liéu, tim kiém giai phap giai quyét cac nhiém vu dugc
giao va bao cdo két qua nghién ctru ctia nhom trude 16p voi su diéu phdi (c6 thé két hop
t6 chtrc tranh bién) cua giang vién.

Chia sé nhém doi (Think, Pair, Share) — TLM16: Day la hoat dong lam viéc
theo nhom dodi, qua d6 phat trién nang luc tu duy cua timg ca nhéan trong giai quyét van
dé. Giang vién gidi thiéu van dé, dit cau hoi md va danh thoi gian dé ngudi hoc suy
nghi. Nguoi hoc thanh 14p nhém doéi va chia sé y tudng, thao ludn, phan loai véi nhau.
Nhom doi nay lai tiép tuc chia sé véi nhém do6i khac hodc véi ca 16p.

K§¥ thuat “DPéng nao” hay “Cong nao” (Brainstorming) - TLM17: La phuong
phap nham huy dong nhiing tu tudng méi mé, doc ddo vé mot chi dé ciia cac thanh vién
trong nhém cung thao luan. Nhom truong diéu hanh hoat dong thao luan chung cia ca
nhom trong mot thoi gian quy dinh. Cac y kién déu duoc thu ky ghi nhan, khuyén khich
thanh vién dua ra cang nhiéu y kién cang tot. Cac thanh vién tham gia mot cach tich cuc
nham tao ra “Con 16¢” y tudng.

1.8.5. Chién lwoc day hoc theo hwéng nghién ciru - giing day

Chién lugc day hoc theo huéng nghién ctru khuyén khich mtc d6 tu duy phé
phan cao. Nguoi hoc xéc dinh cac cau hoi nghién ctu, tim cac phuong phap phu hop
dé giai quyét cac van dé hodc bao cao cac két luan dua trén cac bang chimg thu thap
dugc. Chuong trinh dao tao nganh Quan tri nhan lyc s dung cac phuong phéap: Nghién
ctru doc l1ap; Du an nghién ctru; Nhém nghién curu giang day.

Nghién ctru doc 1ap - TLM11: gidng vién giao nhi€ém vu nghién ctru cho cé
nhan hoc vién, huéng din phuong phap va yéu cau hoc vién trién khai nghién ciru, nop
két qua dé giang vién danh gia.

Du an nghién ciru (Research Project) - TLM12: giang vién thuong ap dung
trién khai giao du an nghién ctru khi giang cac mén nghiép vu chuyén nganh. Hoc vién
s luyén k¥ nang lap ké hoach va trién khai mot du an nghién clru mot van dé/chu dé cu
thé lién quan dén hoc phan sau d6 bao vé két qua du an trudce 16p hoc phan va giang
vién.

Nhém nghién ciru giang day (Teaching Research Team) - TLM13: Nguoi hoc
dugc khuyén khich tham gia vao cac du 4n, nhom nghién ctru va giang day cta giang
vién, gitip hinh thanh ning luc nghién ciru va k¥ nang sang tao. Tir d6, tao tién dé cho
nguoi hoc tiép tuc hoc tap cao hon ¢ bac sau dai hoc.

1.8.6. Chién lwoc day hoc dwa vao cong nghé
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Hoc truec tuyén (E — Learning) - TLM14: Ung dung cong ngh¢ thong tin trong
day - hoc, giang day trén nén tang ing dung day hoc truc tuyén (Zoom, Meeting,..);
giang vién yéu cau va hudng dan hoc vién sir dung nén tang dit liéu tryc tuyén dé khai
thac thong tin; st dung cac phén mém dé hd trg trong qua trinh day, hoc (Google Driver,
Edraw Mind Map, Webquest,..); str dung cac irng dung Excell, phén mém chuyén nganh
dé 1am cac bai tap, bai thuc hanh.

1.8.7. Chién lwoc tw hoc

Chién luoc ty hoc gitip cho ngudi hoc tiép thu kién thirc va hinh thanh cac k¥
nang dé co thé tu dinh hudng, chu dong trong viéc hoc. Nguoi hoc ¢ co hoi lya chon
chu dé hoc, kham pha va nghién ctru sdu vé mot van dé. Tir d6, ngudi hoc hinh thanh
cac k¥ ning quan 1y thoi gian va tu giam sat viéc hoc. Phuong phap hoc theo chién luoc
nay duoc chuong trinh dao tao nganh Quan tri nhan lyc ap dung chu yéu 1a Bai tap ¢
nha.

Bai tap 6 nha (Work Assignment) - TLM15: Theo phuong phap nay, nguoi hoc
dugc giao nhi€ém vu lam viéc ¢ nha véi ndi dung va yéu cau do giang vién dat ra nham
giai quyét mot van dé cu thé gan véi cac chu dé ciia mén hoc. Hoc vién chu dong thu
thap kién thirc, ty dinh hudéng, doc lap tim hudng giai quyét.

Céac phuong phap day hoc néi trén gitp cho ngudi hoc dat dugc chuan dau ra
(PLOs), dugc thé hién trong bang 1.6 du6i day.

Bang 1.6. Mdi lién hé giira Chién lwgc va phwong phap day-hoc
(TLMs) dé dat dwgc Chuan dau ra (PLOSs)

Chién lwge va phwong phap day va hoc Chuin diu ra CTPT (PLOs)
(TLMS) 1] 2]3]4]5]6]7]8
[ Day hoc truc tiép
TLM1 |Giai thich cy thé (Explicit Teaching) | x | x X X X X | X X
TLM2 [Thuyét giang (Lecture) X | X X | X | x | X | X | X
TLM3 [Tham luan (Guest Lecture) X X X X | X
TLM4 |Cau hoi goi ma (Inquiry) X | X X X X X | X X
[ Day hoc dwa vao hoat dong - Trai
nghiém
TLM5 [Tro choi (Game) X X X X
TLM6 |[Thyc tap, thyuc t& (Field Trip) X | x| x X | x | x | x | x

TLM7 [Thao luan (Discussion) X | X X | X X X X X

111 Day ky ning tu duy

TLM8  |Giai quyét van dé (Problem Solving) | x| x| x| x| x | x | x | x

TLM9  [Hoc theo tinh hudng (Case Study) x| x| x| x| x| x| x| x
IV Day hoc twong tic

TLM10 [Hoc nhom (Teamwork Learning) X X X X | X X X X

TLM16 |Chia sé nhdm d6i (Think, Pai, Share) X X X X X X

KV thuat “Pong nao” hay “Cong

TLML7 nao” (Brainstorming)
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vV Day hoc theo huéng nghién ciru —
giang day

TLM11 [Nghién ctru doc lap X X X X | X X X X

TLM12 |Du an nghién ctru (Research Project) | X X X X | X X | X X

Nhom nghién ctru giang day

TLMI3 (Teaching Research Team) X X X X X x X
VI  Day hgoc dua vao cong nghé

TLM14 [Hoc truc tuyén (E-Learning) X | x X| x | x| x | x
VIl  Tw hgc

TLM15 [Bai tdp ¢ nha (Work Assignment) X | X X X | X X | X X

1.9. Cac phuong phap danh gia

Céc phuong phap danh gia dugc st dung trong chuong trinh dao tao nganh dugc
chia thanh 02 loai chinh 1a danh gi4 theo tién trinh (On-going/Formative Assessment)
va danh gia tong két/dinh ky (cudi ky, giita ky) (Summative Assessment). Cac hinh
thirc, ndi dung danh gia duoc quy dinh cu thé trong cac quy ché dao tao hién hanh cta
Nha trudng va quy dinh cu thé trong dé cuong giang day cua ting hoc phan.
1.9.1. Pdinh gid theo tién trinh (On-going/ Formative Assessment)

Panh gia chuyén can (Attendant Check) - AM1: danh gid muc do tham gia day
du cac gid hoc theo quy dinh gitp cho ngudi hoc tiép can kién thirc, rén luyén k¥ ning
mot cach hé théng, lién tuc va ren luyén nang lyc ty chu, tu chiu trach nhiém, y thuc
chap hanh va tinh than trach nhiém.

Panh gia bai tip ca nhan/bai tap nhom (Work Assigmeent) - AM2: Nguoi
hoc dugc yéu cau thuc hién mot sé ndi dung lién quan dén bai hoc trong gid hoc hoic
ngoai gio hoc trén 16p. Céc bai tap nay cé thé thuc hién bdi mot ca nhan hoac mot nhom
ngudi hoc duge danh gia theo cac tiéu chi cu thé.

Panh gia thuyét trinh (Oral Presentation) - AM3: danh gia phan trinh bay két qua nghién
clru ciia ca nhan hodc ctia nhom trude 16p. Qua trinh nghién ctru va thuyét trinh két qua
nghién ctru ¢6 thé dugc thuc hién ¢ nhiéu dot khac nhau trong mdi hoc phan.

1.9.2. Pdinh gid tong két, dinh ky (gia ky, cudi kp) (Summative Assessment)

Phuong phap kiém tra giita ky tuy thudc vao dic thi mdi hoc phan va diéu kién
hoc truc tiép (offline) hay truc tuyén (online). Cac phuong phap kiém tra giita ky c6 thé
ap dung gém: kiém tra viét, kiém tra tric nghiém, bdo v¢€ du an nghién ctru, bao v¢ bai
thuc hanh, van dap, viét bao cao, thuyét trinh, danh gia lam viéc nhom. Cac phuong
phap thi cudi ky co thé ap dung: trac nghiém, thi viét (tu luan), tu luan két hop trac
nghiém, van dap, viét b4o céo (tiéu luan), bao cao thuc tap, khoa luan thyc tap.

Kiém tra/thi viét (Written Exam) - AM4: ngudi hoc dugc yéu cau tra 10i mot
sO cAu hoi, bai tap hay y kién c4 nhan vé nhiing van d¢ lién quan dén yéu cau chuan dau

ra vé kién thirc ctia hoc phan va duoc dnh gia dya trén dép an duoc thiét ké sin.
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Kiém tra/thi tric nghiém (Multiple Choice Exam) - AM5: nguoi hoc duoc yéu
cau tra 10i cac cau hoi lién quan dua trén lya chon trong cac dap an di dugc goi ¥ san.

Bio v¢, thi van dap (Oral Exam) - AM6: nguoi hoc tra 10i cac cau hoi truc tiép
tir giang vién theo ngan hang cau hoi co s¢ da co trudc va tra 15i phong van siu tir phia
giang vién.

Viét bao cdo, tiéu luan (Written Report) - AM7: hoc vién lya chon trong céc
chu @@ ctia hoc phan va thuc hién nghién ctru, viét bao cao. Giang vién danh gia bai bao
c4o theo khung dap an co ban da duoc théng nhat.

Thuyét trinh (Oral Presentation) - AM3: giang vién danh gia két qua thuyét
trinh két qua nghién ciru ctia hoc vién giita hoc phan (bao gdm k¥ niang thuyét trinh va
ndi dung chuyén mon).

Panh gia 1am viéc nhém (Teamwork Assessment) - AMS: giang vién huéng dan
nhom hoc vién cung danh gia marc d6 tu chu, tu chiu trach nhiém cua ting hoc vién khi
tham gia hoc tap trong nhém, danh gia k¥ ning lam viéc nhom, t6 chire, lanh dao nhom.

Thuwe hanh (Practice) - AM9: hoc vién dugc giao bai tap thuc hanh nghi€p vu
gan voi hoc phan. Giang vién danh gia bai tap thuc hanh hodc két qua bao vé bai tap
thuc hanh theo cac tiéu chi danh gia da thong nht.

Bio cao thue tip, khoa luin tot nghiép (Graduation Report, Thesis) - AM10: Béo
céo thuc tap tot nghiép, khoa luan tot nghiép duoc danh gia boi giang vién hudng dan va
hoi dong danh gia khoa luan tot nghiép véi cac tiéu chi danh gia cu thé di théng nhat.

Bang 1.7. Méi lién hé giira Phwong phap danh gia (AMs)
nham dat Chuén diu ra (PLOs)

Phuwong phap danh gia PLOs

(Assessment) 1 2 | 3] 4 5 6 7 8

Panh gia theo tién trinh (Ongoing,
Formative Assessment)

AM1 [Panh gia chuyén can (Attendance Check) | x X | X| X X X X

x

AM?2 Danh gia bai tap (Work X
Assignment)

Danh gia thuyét trinh

AM3 (Oral Presentation)

11 Pinh gia tong két, dinh ky (Sum mative

Assessment)
AM4 [Kiém tra viet (Written Exam) X X | X| X| X X X X
AMS5 Kiém tra trac nghi¢ém (Multiple Choice | x| x| x % «
Exam)
AM6 [Bao vé va thi van dap (Oral Exam) X x| x| x| x| x| x| x
AM?7 [Viét bao cao (Written Report) X X | X | X X X X X
AMS Danh gia lam viéc nhom (Teamwork v | x| x| x « X
Assessment)
AM9 [Thyuc hanh (Practice) X| X X X
AM10 Bao céo thuc tap, khoa luan 16t nghiép X X % | x X X X X

(Graduation Report. Thesis)
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1.10. M6 ta s lién hé giita Chuéin diu ra (PLOs), hoc phin, phwong phap day va hoc (TLMs) va phwong phap danh gia (AMs)
Bang 1.10. Méi lién hé giira Chuén dau ra (PLOs), hoc phin, phwong phap day va hoc (TLMs)
va phuong phap danh gia (AMs)

CI;[;\AS_?)?U Ma HP Tén hoc phén Phwong phap day va hoc TLMs Phwong phap danh gia AMs
i TLM1, TLM2, TLM4, TLM7, TLMS,
TRH101 Triét hoc TLM10, TLM15 AM1, AM2, AM4, AM7
Phuong phap nghién ctru TLM1, TLM2, TLM4, TLM7, TLMS,
PPN102 khoa hoc TLM9, TLM14, TLM15 AML, AM2, AM3, AM4
Dan s6 va chinh sach ngudn
QTN206 nhan Tuc TLM1, TLM2, TLM4, TLM8, TLM15 AM1, AM3, AM4, AM7
. TLM1, TLM2, TLM4, TLM7, TLM
PLO1 QTN205 San xuat tinh gon ' ’ ' ' 8, AM1, AM3, AM4, AM7
TLM10
QTN310 Tiéu chuén lao dong qudc té I::m’OTLMZ' TLM4, TLM7, TLM8, AM1, AM3, AM4, AM7
Thi truong lao dong trong
QTN315 Lo . e A TLM1, TLM2, TLM4, TLMS8, TLM15 AM1, AM2, AM4, AM7
boi canh hdi nhap
QTN417 Luén van thac si TLM1, TLM6, TLM11, TLM12, TLM15 AM6, AM10
Chién luoc quan Iy ngudn | TLM1, TLM2, TLM4, TLM7, TLM13,
PLO2 QTN201 nhan Iy TLM15, TLM17 AM1, AM2, AM3, AM4
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QTN202

Kinh té ngudn nhan lyc

TLM1, TLM2, TLM4, TLM7, TLM8

AM1, AM2, AM4, AM7

TLM1, TLM2, TLM4, TLM7, TLMO,

QTN203 Van hoa to chirc TLML0 AM1, AM2, AM4, AM5, AMS8
QTN205 San xuét tinh gon TLML, TLM2, TLM4, TLM7, TLMS, AM1, AM3, AM4, AM7
TLM10
QTN307 K§ nang lanh dao va quan 1y I::M;JTLMZ' TLMS TLM7, TLM, AM1, AM2, AM4, AM7
Quén 1§ nguon nhén Iyc TLM1, TLM2, TLM4, TLM7, TLM15
QTN308 trong moi trudng todn cau ’ ’ ’ ’ ’ AM1, AM2, AM4
hoa TLM16
. . e . | TLM2, TLM4, TLM7, TLM8, TLM9,
QTK307 Quan tri marketing hién dai TLM10, TLM15 AM1, AM2, AM4, AM8
QTK308 Quan tri chién Iugce kinh TLM1, TLM2, TLM3, TLM4, TLM9, AM1, AM2, AM3, AM4, AM5,
doanh TLM10, TLM14, TLM15 AMS8
KTO308 Quan tr} tai chinh doanh TLML, TLM2, TLM4, TLM7, TLM15 AML1, AM2, AM4, AM5
nghiép nang cao
KTO307 K& tod ‘1 tri A TLM1, TLM2, TLM4, TLM9, TLM10, AM1, AM2, AM3, AM4, AM5,
€ toan quan tri ning cao TLM15 AMS
QTN417 Luéan van thac si TLM1, TLM6, TLM11, TLM12, TLM15 AM6, AM10
PLO3 QTN201 Chién lugc quan 1y nguon TLM1, TLM2, TLM4, TLM7, TLM13, AML AM2, AM3, AM4

nhan luc

TLM15, TLM17
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TLM1, TLM2, TLM4, TLM7, TLMO,

QTN203 Van hoa t6 chirc TLM10 AM1, AM2, AM4, AM5, AM8

QTN204 fﬁ:;tlfglg quan Ly nguon | 1 \i1 T M2, TLM4, TLMS, TLM15 AM1, AM2, AM4, AM7
Dén s6 va chinh sich ngud

QTN206 nlf;nsﬁr Za R SACRREUON | 1) M1, TLM2, TLM4, TLMS, TLM15 AM1, AM3, AM4, AM7
Quan Iy nguon nhan lyc

QTN308 trong moi truong toan cau TLML, TLM2, TLM4, TLM7, TLM15, AM1, AM2, AM4

. TLM16

hoa

QTN309 Q}lan }y ngudn nhan lyc dya | TLM1, TLM2, TLM4, TLM7, TLM15, AML AM4. AM5, AMS
trén nang luc TLM17

QTN310 Tiéu chuan lao dong qudc té I::mbTLMZ' TLM4, TLM7, TLM8, AM1, AM3, AM4, AM7
Heé thong quan hé lao dong

QTN311 qube gia TLM1, TLM2, TLM4, TLM9, TLM10 AM1, AM2, AM4, AM5

TLM1, TLM2, TLM4, TLM7, TLMS,

QTN312 Dinh bién nhan lyc AM1, AM3, AM5, AM6, AM9

TLM10
OTNa1g | Flosch dinh chinh sich tign | TLML, TLM2, TLM4, TLM7, TLMS, AML AM2. AMA AM7. AMS
luong TLM10
Hoach dinh nguén nhan luc
QTN313 | trong béi canh chuyén déi | TLM1, TLM2, TLM4, TLM7 AM1, AM2, AM4
s6
QTN315 Thi truong lao dong trong | 1 \41 1 Mo TLMA4, TLMS, TLM15 AML1, AM2, AM4, AM7

bbi canh hoi nhap

Quan tri chuong trinh
QTN316 khuyén khich tai chinh va TLM1, TLM2, TLM4, TLM7, TLM8 AM1, AM2, AM4, AM7
phuc loi




QTN417 Luan van thac si TLMZ1, TLM6, TLM1L, TLM12, TLM15 | AM6, AM10
p TLML, TLM2, TLM4, TLM7, TLMS8,
TRH101 Triét hoc TLM10, TLM15 AM1, AM2, AM4, AM7
Phuong phép nghién cqu | TLML, TLM2, TLM4, TLM7, TLMS8,
PPN102 khoa hoc TLM9, TLM14, TLM15 AML, AM2, AM3, AM4
Chién lugc quan Iy nguon | TLM1, TLM2, TLM4, TLM7, TLM13,
QTNzo1 | o TLM15. TLML7 AML, AM2, AM3, AM4
QTN202 Kinh t& ngudn nhan luc TLMZ, TLM2, TLM4, TLM7, TLM8 AML, AM2, AM4, AM7
QTN203 | Van hod té chie TLML, TLM2, TLM4, TLM7, TLMS, AML1, AM2, AM4, AM5, AM8
TLM10
QTN204 Sﬁ:;tl?:g quan lynguon 1\ vt T1 M2, TLM4, TLMS, TLM15 AM1, AM2, AM4, AM7
QTN20s | Dansovachinhsachnguon | py w10 oy vo 11 M4, TLMS, TLM15 AML1, AM3, AM4, AM7
PLO4 nhan luc
QTN205 San xuét tinh gon TLML, TLM2, TLM4, TLM7, TLMS, AML1, AM3, AM4, AM7
TLM10
QTN206 ?;;nsﬁr Za chinh sach nguon | - \11 1| M2, TLM4, TLMS, TLM15 AM1, AM3, AM4, AM7
Quan 1y nguon nhan lyc
QTN308 trong moi trudng toan cau TLML, TLM2, TLM4, TLM7, TLM15, AM1, AM2, AM4
, TLM16
hoa
- | TLM2 TLM4, TLM7, TLM8, TLMS,
QTKS307 Quan tri marketing hién dai TLM10, TLM15 AM1, AM2, AM4, AM8
OTKa08 Quén trj chién lugc kinh | TLML, TLM2, TLM3, TLM4, TLMO, AML, AM2, AM3, AM4, AM5,
doanh TLM10, TLM14, TLM15 AMS
KTO308 Quan tr tai chinh doanh TLMZ1, TLM2, TLM4, TLM7, TLM15 AM1, AM2, AM4, AM5

nghiép nang cao
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TLM1, TLM2, TLM4, TLM9, TLM10,

AM1, AM2, AM3, AM4, AMS,

KTO307 K¢ toan quan tri nang cao TLM15 AMS
Quan 1y nguon nhan lyc dya | TLM1, TLM2, TLM4, TLM7, TLM15,
QTN309 trén ning luc TLMLY AM1, AM4, AM5, AM8
7 . . | TLM1, TLM2, TLM4, TLM7, TLM
QTNS310 Tiéu chuan lao dong quoc té TLMlE) ’ ' ' 8, AM1, AM3, AM4, AM7
Heé théng quan hé lao dong
QTN311 quéc gia TLM1, TLM2, TLM4, TLM9, TLM10 AM1, AM2, AM4, AM5
QTN312 Dinh bién nhén luc I::mbTLMZ’ TLM4, TLM7, TLM8, AM1, AM3, AM5, AM6, AM9
Hoach dinh chinh sach tién | TLM1, TLM2, TLM4, TLM7, TLM
QTN313 lu((’i"g dinh chinh sach tién LML ! !  TLM, AM1, AM2, AM4, AM7, AM8
Hoach dinh ngué)n nhan luc
QTNB313 trong bdi canh chuyén d6i | TLM1, TLM2, TLM4, TLM7 AM1, AM2, AM4
s6
QTN315 | [hiuuonglaodongtrong | py w10 1y Mo T M4, TLMS, TLM15 AM1, AM2, AM4, AM7
boi canh hdi nhap
Quan tri chuong trinh
uyén khich tai chinh va , : , : : , ;
TN316 khuyén khich tai chinh TLM1, TLM2, TLM4, TLM7, TLM8 AM1, AM2, AM4, AM7
phuc lgi
QTN417 Luén van thac si TLM1, TLM6, TLM11, TLM12, TLM15 AM6, AM10
QTN307 K¥ nang lanh dao va quan Iy Itmbnw’ TLMS TLM7, TLMS, AM1, AM2, AM4, AM7
Phuong phap nghién ctu TLM1, TLM2, TLM4, TLM7, TLMS,
PLO5 PPN102 khoa hoe TLMO, TLML4, TLM15 AM1, AM2, AM3, AM4
ié an 1Y ngud TLM1, TLM2, TLM4, TLM7, TLM13,
QTN201 Chién luge quan 1 ngudn AM1, AM2, AM3, AM4

nhan luc

TLM15, TLM17
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TLM1, TLM2, TLM4, TLM7, TLMO,

QTN203 Vin hoa t chuc LML AML, AM2, AM4, AM5, AM8
q. . | TLM2 TLM4, TLM7, TLM8, TLMS,
QTK307 Quan tri marketing hién dai TLM10, TLM15 AM1, AM2, AM4, AM8
OTKa08 Quan trj chién luge kinh | TLML, TLM2, TLM3, TLM4, TLMO, AML, AM2, AM3, AM4, AM5,
doanh TLM10, TLM14, TLM15 AMS
Quan ly nguén nhan luc dua | TLM1, TLM2, TLM4, TLM7, TLM15,
QTN309 én ning huc LMLy AML1, AM4, AMS5, AM8
QTN311 zlfézh;?ag quan h¢ lao dong | 1 \19 1 M2, TLMA4, TLM9, TLM10 AM1, AM2, AM4, AM5
QTN417 Luan van thac si TLMZ1, TLM6, TLM1L, TLM12, TLM15 | AM6, AM10
y TLM1, TLM2, TLM4, TLM7, TLMS8,
TRH101 Triét hoc TLM10. TLML5 AML, AM2, AM4, AM7
Phuong phap nghién cau | TLML, TLM2, TLM4, TLM7, TLMS8,
PPN102 khoa hoc TLM9, TLM14, TLM15 AML, AM2, AM3, AM4
Chién lugc quan [y ngudn | TLML, TLM2, TLM4, TLM7, TLM13,
QTN201 ohan e TLMLS. TLML7 AML, AM2, AM3, AM4
QTN203 Vin hoa t chuc TLML, TLM2, TLM4, TLM7, TLMS, AML, AM2, AM4, AM5, AM8
oL 0 TLM10
., . o 1 ’ A
QTN204 Sﬁ;’;ﬁf‘g AUATL Y REUOR 1 1 M1, TLM2, TLM4, TLMS, TLM15 AM1, AM2, AM4, AM7
QTN206 ?ﬁ;ﬂsﬁr Za chinh sach ngudn | 1 \11 11 M2, TLM4, TLMS, TLM15 AM1, AM3, AM4, AM7
QTN205 San xuét tinh gon Itmbnw’ TLM4, TLM7, TLM, AML1, AM3, AM4, AM7
QTN307 K nang linh dao va quan Iy | 1 - b TEM2, TLMS TLMT7, TLMS, AML1, AM2, AM4, AM7

TLM10
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Quan 1y ngudn nhan luc

TLM1, TLM2, TLM4, TLM7, TLM15,

QTN308 Eg;lg moi truong toan cau TLM16 AM1, AM2, AM4
. . n . | TLM2, TLM4, TLM7, TLMS8, TLM9,
QTKS307 Quan tri marketing hién dai TLM10, TLM15 AM1, AM2, AM4, AM8
OTK308 Quan tri chién lugc kinh TLM1, TLM2, TLM3, TLM4, TLM9, AM1, AM2, AM3, AM4, AM5,
doanh TLM10, TLM14, TLM15 AMS
KTo30g | Quanwritdichinhdoanh o w0y 1y Vo M4, TLM7, TLMIS AM1, AM2, AM4, AMS5
nghi¢p nang cao
KTO307 K& todn quan tri nan TLM1, TLM2, TLM4, TLM9, TLM10, AM1, AM2, AM3, AM4, AMS5,
€ toan quan tri nang cao TLM15 AMS
Quan ly nguén nhan lyc dua | TLM1, TLM2, TLM4, TLM7, TLM15,
QTN309 {rén nang lyc TLM17 AM1, AM4, AM5, AM8
QTN310 Tiéu chuén lao dong qudc té I::mbTLMZ' TLM4, TLM7, TLM8, AM1, AM3, AM4, AM7
Hé thong quan hé lao dong
QTN311 quéc gia TLM1, TLM2, TLM4, TLM9, TLM10 AM1, AM2, AM4, AM5
QTN312 Dinh bién nhan luc Itﬂi’oTLMz' TLM4, TLM7, TLM, AM1, AM3, AM5, AM6, AM9
QTN313 Hoach dinh chinh sach tién | TLM1, TLM2, TLM4, TLM7, TLMS, AML AM2, AM4, AM7, AMS
luong TLM10
Hoach dinh nguén nhan luc
QTN313 trong bdi canh chuyén déi | TLM1, TLM2, TLM4, TLM7 AM1, AM2, AM4
5O
I trud 0 AM1, AM2, AM4, AM7
QTN315 | [hiouonglaodongtrong | py \10 1y Mo T M4, TLMS, TLM15  AME, AV,

bdi canh hoi nhap
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PLO7

Chién luogc quan Iy ngudn

TLM1, TLM2, TLM4, TLM7, TLM13,

QTN201 nhén lyc TLM15, TLM17 AM1, AM2, AM3, AM4
QTN202 Kinh t& ngudn nhan luc TLML1, TLM2, TLM4, TLM7, TLM8 AM1, AM2, AM4, AM7
QTN203 Vin hoé t6 chuc TLML, TLM2, TLM4, TLM7, TLM, AM1, AM2, AM4, AM5, AM8
TLM10

QTN206 fﬁ;ﬂsﬁr Za chinh sach ngudn | 1 \1) 11 M2, TLM4, TLMS, TLM15 AM1, AM3, AM4, AM7
QTN307 K§ ning lanh dao va quan ly E:mbTLMZ’ TLMS TLM7, TLMS, AM1, AM2, AM4, AM7

Quan 1y nguon nhan lyc
QTN308 trong moi trudng todn cau TLML, TLM2, TLM4, TLM7, TLMIS, AM1, AM2, AM4

. TLM16
hoa
L . .. | TLM2, TLM4, TLM7, TLM8, TLM9,

QTK307 Quan tri marketing hién dai TLM10, TLM15 AM1, AM2, AM4, AM8
OTK308 Quan tri chién lugc kinh TLM1, TLM2, TLM3, TLM4, TLM9, AM1, AM2, AM3, AM4, AMS5,

doanh TLM10, TLM14, TLM15 AMS
KT0O308 Quan tr} tai chinh doanh TLM1, TLM2, TLM4, TLM7, TLM15 AML1, AM2, AM4, AM5

nghiép nang cao
QTN310 Tiéu chuén lao dong qudc té I::m’OTLMZ' TLM4, TLM7, TLM8, AM1, AM3, AM4, AM7

Hé thong quan hé lao dong
QTN311 qubc gia TLM1, TLM2, TLM4, TLM9, TLM10 AM1, AM2, AM4, AM5
QTN312 Dinh bién nhan lyc ItmbTLMZ’ TLM4, TLM7, TLM, AM1, AM3, AM5, AM6, AM9
QTN313 Hoach dinh chinh sach tien | TLM1, TLM2, TLM4, TLM7, TLMS, AML AM2, AM4, AM7, AMS

luong

TLM10
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Quan tri chuong trinh

QTN316 khuyén khich tai chinh va | TLM1, TLM2, TLM4, TLM7, TLM8 AML, AM2, AM4, AM7
phuc loi
QTN315 Thitruong lao dong trong | 1) 41 1 M2 TLM4, TLMS, TLM15 AM1, AM2, AM4, AM7
boi canh hdi nhap
QTN417 Luan van thac si TLMZ1, TLM6, TLM1L, TLM12, TLM15 | AM6, AM10
Phuong phép nghién cau | TLML, TLM2, TLM4, TLM7, TLMS8,
PPN102 hoa hoe TLM14 TLMLS AML, AM2, AM3, AM4
Chién lugc quan 1y nguon TLM1, TLM2, TLM4, TLM7, TLM13,
AML, AM2, AM3, AM4
QTN201 nhan luc TLM15, TLM17
QTN206 Dan s va chinh sach nguon | 1 \11 11 Mo TLM4, TLMS, TLM15 AM1, AM3, AM4, AM7
PLOS nhan luc
Quan 1y nguon nhan lyc
QTN308 trong moi trudng toan cau TLML, TLM2, TLM4, TLM7, TLM15, AM1, AM2, AM4
, TLM16
hoa
QTN310 Tiéu chuén lao dong qudc té I::m’OTLMZ' TLM4, TLM7, TLM8, AM1, AM3, AM4, AM7
QTN315 Thitruong lao dong trong | 1 41 1 M2, TLM4, TLMS, TLM15 AM1, AM2, AM4, AM7
boi canh hdi nhap
QTN417 Luan van thac si TLMZ1, TLM6, TLM1L, TLM12, TLM15 | AM6, AM10
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II. MO TA CHUONG TRINH GIANG DAY
2.1. Ciu tric chwong trinh gidng day
Kién thirc toan khda hoc: 60 tin chi tich liy. Trong do:
Bang 2.1. Céu tric chwong trinh giang day nganh Quan tri nhan luc

Khéi kién thirc va 1ap luin vé nganh S6 tin chi | Ty 1§ %

1.1 | Kién thire chung 6 10,00
1.2 Kién thirc so' s¢ va chuyén nganh 42 70,00
1.2.1 | Kién thirc co s¢ 12 20,00
1.2.2 | Kién thirc chuyén nganh 30 50,00
1.3 Luin van thac si 12 20,00
Tong cong: 60 100,00

2.2.  Céac khdi kién thirc chwong trinh giing day
2.2.1. Kién thirc chung: 6 tin chi

Khéi kién thirc nay nham cung cap cho nguoi hoc kién thirc vé triét hoc va phuong
phap nghién ctru 1am nén tang cho trién khai nghién ciru cac khéi kién thire nganh.
2.2.2. Kién thirc co sé va chuyén nganh: 42 tin chi

Khéi kién thuc kién thirc co s nganh gom 12 tin chi, cung cap kién thtrc vé kinh
té hoc, kinh té luong, nguyén 1y to chitc bd may quan 1y, kién thirc phap luat lao dong
hodc cac van dé tam 1y hoc lao dong.

Khéi kién thirc chuyén nganh gom 30 tin chi, cung cap kién thirc vé kinh té va
quan 1y nguoén nhan luc & ca cp d6 vi mo (trong to chirc, doanh nghiép) va cap do vi
mo (nganh, dia phuong, quéc gia).

2.2.3. Ludn van thac si: 12 tin chi
Khéi kién thic nay gidp hoc vién ap dung kién thic ly thuyét va ki nang tu duy da
hoc vao viéc nghién ciru mot van dé cu thé gan véi nganh quan tri nhan Iyc. Dé hoan
thanh khdi kién thtc ndy, hoc vién can trién khai nghién cizu va béo co két qua nghién
ctru dudi hinh thirc bao vé Luan vian tét nghiép.
Bang 2.2. Ma trén lién hé giira cac khdi kién thirc va Chuan dau ra (PLOs)

Kooy ek . SO tin chi Chuan dau ra (PLOs)

TT | Khoi kién thirc SL % 1 >13lal5]617 8
1 | Kién thirc chung 6 10,00 H - -jL|LIM|[M]|L
p | Ricn thic co sgva 2 | 7000 - |M|H|H|H[H|H|M

chuyén nganh
3 | Luan van thac si 12 20,00 M MIMIHIHI HIH| M
60 |100,00%

Ch thich: H - Cao, M - Trung binh, L - Thap
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2.3.  Danh sich hoc phén

Bang 2.3. Danh sach cac hoc phén trong chwong trinh gidng day nganh Quén tri nhan lwc

So tin chi

Tén hoc bhin (Ly thuyét — LT; Thiec hanh —TH; Thi MaHP | M&aHP
TT Ma HP P nghiém — TN; D6 dan — PA; Thuc tdp — truée | song hanh
TT)
Tiéng Viét Tiéng Anh Tong | LT |TH/TN| PA| TT
1.1 Kién thirc chung ] 6 6
1.1.1 TRH101 | Triéet hoc Philosophy 4 4 PPN102
112 PPN102 Phuong phap nghién Research methodology 2 2 TRH101
cuu khoa hoc
1.2 Kién thitc co sé va chuyén nganh 42 42
121 | Kién thirc co' 56 12 | 12
1.2.1.1 | Cac hoc phan bat buoc 6
QTN201 Chlfin lu({c quan ly Strategic Human resources 3 3 QTN202
nguon nhan lyc management
Kinh té nguon nhan Human resources
QTN202 luc economics 3 3 QTN201
1.2.1.2 | Cac hoc phd‘n tw chon (chon 2 trong 4 hoc phc”in) 6 6
QTN203 | Vin hoa to chirc Organizational Culture 3 3
QTN204 Glo‘i tron% quan ly Gender and Human 3 3
ngudn nhan luc Resource Management
QTN205 | San xuét tinh gon Lean Manufacturing 3 3
QTN206 Dankso va chinh sach Population a_n(_j Human 3 3
nguon nhan lyc resource policies
1.2.2 Kién thirc chuyén nganh 30
1.2.2.1 | Cac hoc phan bat buoc 18
K¥ néng lanh dao va Leadership and QTN 201
QTN3O7 | uan Iy Management Skills 3 | 3 QTK 308
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Quan 1y ngudn nhén lyc

Human resources

QTN308 trf)ng moi truong toan management on global 3 3 QTN 201
cau hoa
QTK307 Quan tri marketing hién | Contemporary Marketing 3 3 QTK 308
dai Management
Quan tri chién luoc kinh | Corporate Strategic QTK 307
QTK308 doanh Management 3 3 KTO 307
KTO 308 Quan tri tai chinh doanh | Advanced Corporate 3 3 KTO 307
nghiép nang cao Finance Management QTK 308
KTO307 K¢ toan quan tri nang Advanced Management 3 3
cao Accounting
1.2.2.2 | Hoc phan tw chon (chon 4 trong 8 hoc phan.) 12 12
Quin Iy ngudn nhan luc Competence based on
QTN 309 dua tréi]l n%ﬂ lre ; Human resources 3 3
' gt management
Tiéu chuan lao dong International Labor
QTN 310 qudc té Standards 3 3
Hé thong quan hé lao National industrial
QTN 311 dong qudc gia relations system 3 3
QTN 312 | Dinh bién nhan luc Human resource planning 3 3
Hoach dinh chinh sach . .
QTN313 tidn lwong ‘ Salary policy planning 3 3
Hoach dinh nguon nhan | Human resource planning
QTN 314 | lyc trong boi canh in the digital 3 3
chuyén d6i so transformation context
Thi truong lao dong . .
QTN 315 trong béi canh hai nhap Labor market integration 3 3
Quan tri chuong trinh Financial incentives and
QTN 316 | khuyén khich tai chinh 3 3
va phic loi welfare management
1.2. Luén vin thac si 12 12
Tong cong 60
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2.4. Ma tran dap @ng giita cic hoc phan va chuin diu ra ciia chwoug trinh dao tao
Bang 2.4. Ma tran dap &ng giira cAc hoc phan va chuéin dau ra cia chwong trinh dao tao

TT g{l%::?c Tén hoc phan Chuin diu ra CTPT (PLOs)
1 2 3 4 5 6 7 8
1.1. Kién thirc chung
1.1.1 TRH101 Triét hoc I,T T,U U
1.1.2 PPN102 Phuong phap nghién ciu khoa hoc I,T U U U U
1.2 Kién thitc co sé va chuyén nganh
1.2.1 Kién thiee co sé
1.2.1.1 | Cac hoc phan bdt bugc
QTN201 Chién lugc quan ly nguon nhan lyc IT| T |[TU|TU| U U U
QTN202 Kinh té nguon nhan luc I,T T U
1.2.1.2 | Céc hoc phan tu chon
QTN203 Vin hoéa to chirc I,T T U T,U U U
QTN204 Giai trong quan ly nguon nhan luc TU | TU U
QTN205 San xuat tinh gon 1T T TU U
QTN206 Dan s va chinh sach nguon nhan lec I,T T | TU U U [
1.2.2 Kién thirc chuyén nganh
1.2.2.1 | Cdc hoc phan bdt budc
QTN307 K§¥ nang lanh dao va quan ly T U U U
QTN308 %Jaén Iy ngudn nhan lyc trong méi truong toan cau T T U U U U
QTK307 Quan tri marketing hién dai 1T TU | T,U U U
QTK308 Quan tri chién luoc kinh doanh I, T TU | T,U U U
KTO308 Quan tri tai chinh doanh nghiép néng cao I,T T,U U U
KTO307 K& toan quan tri ndng cao I, T 1,T,U U
1.2.2.2 Hocphdn tw chon
QTN309 Quan Iy nguon nhan luc dua trén nang lyc ITU| TU | TU | U
QTN310 Tiéu chuan lao dong qudc té | LT | TU U U LU
QTN311 Hé thong quan hé lao dong qudc gia LT | TU U U

29



2.5.

QTN312 binh bién nhan luc T | T,U U U
QTN313 Hoach dinh chinh sach tién luong I, T | TU U U
QTN314 ?giascél dinh nguon nhén lyc trong boi canh chuyén LT | T.U U
QTN315 Thi truong lao dong trong bdi canh hoi nhap I I T | TU U U I, U
QTN316 Qu,an tri chuong trinh khuyéen khich tai chinh va T | TU U
phuc loi
1.3. Luan vin thac si 9) U 9) U U U U I, U
Ghi chu: | - Introduce, T - Teach, U - Utilize
Ma tran Chién lwgc phwong phap day va hoc ciia cac hoc phan nham dap ving chuan diu ra
Bang 2.5. Ma tran Chién lwgc phwong phap day va hoc cia cac hoc phan nham dap wng chuin diu ra
Phwong phap day va hoec TMLs
- Day hgc theo Day hoc
D L% ]?ay hoc d:_r a Dvay ky Day hoc twong huéng nghién dua vao Tw
ay hoc trwe tiep vao hoat dong | nang tw tac ciru — gidng cong hoc
M3 hoc . - Trai nghiém duy day nghé *
TT PO Tén hoc phan i )
phan ) o ~ i N ™ < Te}
S|S|2/3|8/8/5(8/8|2|2 |g|g|g|5| 5 |¢&
FIF|IF|FIF|FIF|IFIFIRIZ |RIPIEIR] P |F
1.1. Kién thirc chung
1.1.1 | TRH101 | Triét hoc X | x X X | x X X
1.1.2 | PPN102 | Phuong phap nghién cttu khoa hoc x X X X X
1.2 Kién thirc co sé va chuyén nganh
1.2.1 | Kieén thire co so
1.2.1.1 | Cac hoc phan bat bugc
QTN201 | Chién luoc quan ly nguon nhan lyc x | x X X X X
QTN202 | Kinh té nguon nhan luc x | x X X | x
1.2.1.2 | Cac hoc phdan tw chon (chon 2 trong 4 hoc phan)
QTN203 | Vin hoa t6 chuc X | x X X | X
QTN204 | Giai trong quan Iy nguon nhan lyc x | x X X
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Phwong phap day va hoc TMLs

- Day hoc theo Day hoc
D 3 I‘)ay hoc d}r a D,ay ky Day hoc tuwong huéng nghién dua vao Tw
ay hoc true tiép vao hoat dong | ning tw tac ciru — gidng cong hoc
M3 hoc . - Tréi nghiém duy day nghé :
TT hi : Tén hoc phan * :
phan H [N ™ < ) © ~ © o 9 © ~ 4 N ” 5 ©
= 2| 2| z2|2|2|2|2|2|s g s | s | s s S S
FIF|IF|FIF|FIF|IFIFIRIZ |RIFPIEIR] A |F
QTN205 | San xuét tinh gon X x | x X
QTN206 | Dan so6 va chinh sach nguon nhan luc X X X
1.2.2 | Kién thic chuyén nganh
1.2.2.1 | Cac hoc phan bat buoc
QTN307 | Ky nang lanh dao va quan ly X | x X X X | x
QTN308 Qu?m ly nguon n,han luc trong moi < |y . y . .
trrong toan cau hoa
QTK307 | Quan tri marketing hién dai X X x | x| x| x X
QTKS308 | Quan tri chién lwoc kinh doanh X | x | x| x x | x X X
KTO308 Salgan tri tai chinh doanh nghiép nang . y y .
KTO307 | Ké toan quan tri nang cao x | x X X | x X
1.2.2.2 | Cdc hoc phan ti chon (chon 4 trong 8 hoc phan)
QTN309 leéan ly nguon nhén lyc dya trén nang < | y . y .
QTNB310 | Tiéu chuan lao dong quéc té x | x X x | x X
QTN311 | H¢ thong quan hé lao dong quoc gia x | x X X | x
QTN312 | Binh bién nhan luyc X | x X x | x X
QTN313 | Hoach dinh chinh sach tién lvong X | x X x | x X
OTN314 quach d;n? ngy_on;nhan luc trong boi . . y
canh chuyeén doi so
QTN315 Th} truong lao dong trong boi canh hoi . . y .
nhap
QTN316 ann/tr; cpuorllg tr1_nh khuyén khich . y < |«
tai chinh va phac loi
1.3 QTNA417 | Luan van thac si X X X | x X
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2.6. Ma tran phwong phap danh gia ciia cac hoc phin nhim dap wng chuin diu ra
Bang 2.6. Bang ma tran phwong phap danh gia cac hoc phan dap &ng chuin dau ra
= A X Phwong phap danh gia AMs
T | MaHP Ten hoc phan AML [ AMZ | AMB [ AM4 | AMS | AM6 | AM7 | AM8 | AMO | AMI0
1.1 Kién thirc chung
111 [TRH101 | Triéthoc X
1.1.2 | PPN102 | Phuong phap nghién ctru khoa hoc X
1.2 Kién thirc co ¢ va chuyén nganh
1.2.1. Kién thirc co so
1.2.1.1 | Cdc hoc phan bdt buge
QTN201 | Chién luoc quan ly ngudn nhan luc X
QTN202 | Kinh té nguon nhan lec X
1.2.1.2. Cdc hoc phan tu chon (chon 2 trong 4 hoc phd‘n)
QTN203 | Vin hoa to chic X X X X X
QTN204 | Gigi trong quan ly nguon nhan lyc X X X X
QTN205 | San xuat tinh gon X X X X
QTN206 Ef:n s6 va chinh sach nguon nhan } } } }
1.2.2. Kién thire chuyén nganh
1.2.2.1 | Cac hoc phan bat buoc
QTN307 | Ky nang lanh dao va quan ly X X X X
QTN308 Qu:\%m ly n‘guép nhg?m lyc trong moi y y y
trurong toan cau hoa
QTK307 | Quan tri marketing hién dai X X X X
QTK308 | Quan tri chién luoc kinh doanh X X X X X X
KTO308 Qﬂuén tri tai chinh doanh nghiép y y y y
nang cao
KTO307 | K& toan quan tri ndng cao X X X X X X
1.2.2.2. | Cdc hoc phan ti chon (chon 4 trong 8 hoc phan)
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x A A Phwong phap danh gia AMs
T | MaRP Ten hoc phan AML [ AM2 [ AM3 [ AM4 | AM5 | AM6 | AM7 | AM8 | AM9 | AMI0
QTN309 Quan ly nguon nhén lyc dua trén y y y y
nang lyc
QTN310 | Tiéu chuan lao dong quoc té X X X X
QTN311 g:z thong quan hé lao dong quoc y y y y
QTN312 | binh bién nhan lec X X X X X
oach dinh chinh séach tién luong X X X X X
QTN313 | Hoach dinh chinh sach tién 1
Hoach dinh nguon nhan luc trong
QTN314 1 b &i canh chuyén déi s6 x x|
QTN315 Thi truong lao dong trong boi canh y y y y
hoi nhap
Quan tri chuong trinh khuyén
QTN316 | \hich tai chinh va phic loi x| x x

1.3 Luén van thac si
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2.1.

Tién trinh giang day

Bang 2.7 So' d6 tién trinh dao tao

SO PO TIEN TRINH PAO TAO NGANH QUAN TRI NHAN LUC

Phuong K% nine Bnh Quan tri Quan tri K& ton quan Quan tri tai chinh
. Triét hoc (4 | phéap nghién y nang 'a marketing chién lugc roand doanh nghiép nang
Hoc ky I q \ dao va quan " . : tri nang cao
TC) ctru khoa Iy (3TC) hién dai kinh doanh (3TC) cao (3TC)
hoc (2TC) y (3TC) (3TC)
. T uan 1v NNL | G101 trong Dan s0 va " 2 Hoach dinh nguén
Chién lugc whte | Quanly NI quan Iy chinhsach | Lieuchuan | pa) luc trong boi
an IV ngudn nhan trong mol A T x. 1~ |laoddéng quoc | 2 ox. %
Hoc ky 11 QIR Tuc truong toan | NEuon nhdn | nguodn nhan & .(3T ) canh chuyén doi so6
ngudn nhan cAu héa luc (3TC) luc (3TC) (3TC)
e (@) (3TC) (3TC) Hoc phan ty chon: Chon 2/4 hoc phan (6TC)
- Hoach Thi tI'l{O’l’lg Quén tr}
Quan 1y A o K ; lao dong | chuong trinh
\ £ A n H¢ thong . N dinh ¥ £
. 1 A San xuat nguon nhan N Dinh bién p trong boi khuyén
. Van hoa to . o quan h¢ lao A chinh \ . A
Hoc ky II1 , tinh gon luc dua trén R P nhan luc R canh hoi khich tai
chtrc (3TC) - dong quoc sach tién . . \
(3TC) nang luc ia (3TC) (3TC) lron nhap chinh va
(3TC) g (3TCg) (3TC) phic loi
(3TC)

Hoc phﬁn tu chon: Chon 4/8 hoc phén (Téng: 12TC)

Hoc ky IV

Luén van thac si (12TC)




2.8.  MSb ta tom tit ndi dung cac hoc phan

(1). Triét hoc

Sé tin chi: 4 tin chi

Nbi dung tém tat hoc phan: Chwong trinh mén Triét hoc c6 8 chuong, trong d6 gom:
chuong mé dau (chwong 1: Khai luan vé triét hoc) nham gi6i thidu tong quan vé triét
hoc va lich sir triét hoc; 3 chuong bao quat cac ndi1 dung co ban thude vé thé gid1 quan
va phuong phap luan chung cta nhan thic va thuc tién (chuong 2: Ban thé luan, chuong
3: Phép bién ching, chuong 4: Nhan thire luan); 4 chuong bao quat cac ndi1 dung 1y luan
triét hoc vé xa hoi va con ngudi (chuong 5: Hoc thuyét hinh thai kinh té - x4 hoi, chuong
6: Triét hoc chinh tri, chuong 7: Y thtrc x3 héi, chuong 8: Triét hoc vé con nguoi).

(2). Phwong phap nghién cuu khoa hoc

S6 tin chi: 2 tin chi

Noi dung tom tat hoc phan: Hoc phan bao gdm nhiing kién thitc va k¥ ning nang cao
vé nghién ctru khoa hoc trong linh vic x4 hoi nhu phat hién van dé, hinh thanh gia
thuyét nghién ctru... Noi dung ctia hoc phan sé& chu trong chu yéu dén nhing kién thirc
va k¥ ning nghién ctru khoa hoc lién quan tryc tiép dén viéc viét luan van cao hoc

(3). Chién lwoc qudn Iy nguén nhan luc

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan Chién lugc Quan Iy ngudn nhan lyc nghién ciru
chién lugc doanh nghiép va chién lugce quan 1y nguon nhan lyc theo dinh hudng chién
lugc ciia doanh nghiép va chuyén héa chién luge quan Iy ngudn nhan luc thanh cac hoat
dong cu thé nham xay dung va trién khai cac hoat dong quan tri nhan lyc hiéu qua, trd
thanh ddi tac chién lugc trong quan tri doanh nghiép

(4). Kinh té nguon nhén lyc

S6 tin chi: 3 tin chi

Noi dung tém tat hoc phan: Hoc phan kinh té ngudén nhan luc dua trén nén tang mon
hoc kinh té ngu@)n nhan lyc va quan tri nhan lyc da dugc hoc ¢ bac cir nhan va nhirng
mon hoc khac c6 lién quan;

Hoc phan nay sé& di siu nghién ctru va gidi thiéu cho hoc vién cao hoc mét cach hé thong
nhit vé nhan td con ngudi trong phat trién kinh té xa hoi; Vi tri va tim quan trong cua
ngudn nhan lyc xét trén khia canh kinh té, nhitng gia tri gia ting hay loi ich ting thém
ma ngudn nhan luc mang lai trong qua trinh phat trién cta quc gia; Cac yéu to tac dong
dén gi tri gia ting ma ngudn nhan lyc mang lai; Phan bé ngudn nhan luc; Cung cau lao
dong va can bang thi trudng lao dong; Hoc phan kinh t& ngudn nhan lyc chi yéu phan
tich ¢ tam vi mo; tuy nhién dé gitip hoc vién cao hoc van dung trong quan tri doanh

nghiép hoc phan nay cling s& phan tich mdt s6 ndi dung co ban ¢ tam vi mo6 lién quan
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dén dao tao phat trién ngudn nhan luc; Ning sudt lao dong va quan 1y ning suat; T6
chtrc lao dong khoa hoc; Chinh sach st dung ngudn nhan luc sao cho hiéu qua

(5). Viin héa té chirc

Sb tin chi: 3 tin chi

Nbi dung tom tat hoc phan: Hoc phan Vin héa to chirc cung cap cho ngudi hoc nhiing
kién thirc co ban va céi nhin téng quan vé vin héa to chirc. Trong d6, hoc phan lam rd
nhiing van dé nhu cac dic trung cua van hoa td chirc, biéu hién cua vin hoa td chirc,
vai trd cta vin hoa t6 chirc. Hoc phan phén tich nhitng co s¢ hinh thanh vin hoa t6
chtrc, tir co s& hanh vi cd nhan, co s& hanh vi nhém, vai tro cua nha sang lap td chire,
vai tro cua lanh dao, hé thong cac gia tri cla t6 chirc; danh gia mdi quan hé tuong tac
gilta thai do, hanh vi nguoi lao dong véi van héa to chirc. Nguoi hoc duoc trang bi
nhiing kién thirc, k§ ning nham dat dugc kha nang kiém soat, duy tri va xdy dung vin
héa to chtrc, hodc o thé thuc hién nhiing tac dong diéu chinh, thay ddi van hoa to chirc
sao cho phul hop v&i myc tiéu, dinh hudng phat trién cua to chiic

(6). Gidi trong qudn Iy nguén nhan luc

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Gidi trong quan 1y ngudn nhan lyc giang day hé
cao hoc duoc xay dung trén co so cac kién thirc co ban vé gidi va 16ng ghép van dé gisi
vao quan 1y ngudn nhan lyc nham muc dich quan 1y ngudn nhéan luc theo hudng binh
dang hon giita nam va nit.

Gi61i trong quan ly nguén nhan lyc dao tao cho hé cao hoc tap trung gioi thiéu cac khai
niém vé gi6i, gioi tinh va cac khai niém c6 lién quan; thuc trang binh déng gio1 trong
quan 1y ngudn nhan lyc ¢ Viét Nam va trén thé gidi; phuong phap 16ng ghép van dé
gidi vao cac ndi dung cua quan 1y ngudn nhan lyc dé dam bao lao dong nit va nam duoc
tiép can, tham gia va huong loi cong bang hon trén cac phuong dién nhu tuyén dung,
sir dung lao dong, ddo tao va phét trién nghé nghiép, tién luong, quan hé lao dong va an
toan v¢ sinh lao dong

(7). Sdn xudt tinh gon

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan nay cung cip kién thirc vé san xuét tinh gon dé
cai thién ning sut. Noi dung tap trung vao viéc sir dung cac cong cu tinh gon véi cac
vi du cu thé ma s& cho phép hoc vién ap dung cac cong cu nay dé cai tién trong céac
doanh nghiép, t6 chtrc. Hoc phan ndy s& bao gdm cac nguyén tic va k§ thuat san xudt
tinh gon. Noi dung bao gdm céc tong quan san xudt tinh gon, 5S va quan Iy truc quan,
tiéu chuan hoa cong viéc, bao tri ning suét tong thé, chuyén dbi nhanh, PDCA va giai
quyét tan gbc van dé dé cai tién, hé thong Full va Kanban, luu d6 chudi gi tri, mit bang

tinh gon, tu dong ngan ngura sai 16i
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(8). Dén s6 va chinh sdch nguén nhén lyc

Sé tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Dén s6 va chinh sach ngudn nhan luc gém céc
noi dung: Dan sb va phat trién; Chinh sach ngudn nhan luc thich ing véi xu hudng bién
d6i dan s6; va Long ghép cac bién déan sb trong hoach dinh chinh sach nguén nhan luc
(9). Ky nang lanh dao va quan ly

Sb tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan K§¥ ning lanh dao va quan 1y 14 hoc phan co s,
ap dung chung trong chuong trinh ddo tao bac thac si cac nganh hoc. Hoc phan nay
nghién ctru méi quan hé gitra cha thé lanh dao, quan 1y va ddi twong lanh dao, quan 1y
nham tim ra quy luat, tinh quy luat va nhiing nguyén tac, quy trinh, phuong phap hinh
thanh va phat trién k¥ nang lanh dao, quan 1y.

(10). Qudn Iy nguon nhén lwc trong moi trwong toan ciu héa

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan Quan 1y ngudn nhan lyc trong bdi canh toan cau
hoa nghién ciru cach thire quan 1y con ngudi trong to chirc nham muc tiéu sir dung co
hiéu qua ngudn nhan lyc va nang cao hiéu qua chung cia t6 chirc trong bdi canh toan
cau héa, v6i su bung no thong tin, giao luu, hoi nhap qudc té va nhirng thay doi vé moi
mit do toan cau héa mang lai.

(11). Quan tri marketing hién dai

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Hoc phan tap trung vao cac quyét dinh chu yéu ma nguoi
quan tri marketing va ban lanh dao tdi cao trong céc to chirc phai théng qua, nham phbi
hop hai hoa nhirg muc tiéu, so truong cdt 18i va cac tai nguyén cia to chirc voi nhiing
nhu cau va co hdi trén thi trudng.

(12). Qudn tri chién licoc kinh doanh

S6 tin chi: 3 tin chi

Noi dung tém tat hoc phan: Hoc phan ndy cung cap nhiing kién thirc vé tu duy quan tri
chién lugc hién dai, dam bao su can bing gitta hé thdng chién luoc va sy thay ddi cia
moi truong; trién khai thyc hién chién luoc qua ban dd chién luoc; kiém soét chién luge
trong doanh nghiép bang cong cu thé diém can bang BSC.

(13). Qudn tri tai chinh doanh nghiép ning cao

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan nghién ctru cac van dé 1y thuyét chuyén sau vé
quan tri tai chinh doanh nghi¢p: Nguyén tac quan tri tai chinh hién dai, dac diém céc
ngudn von ctia doanh nghiép, cac phuong thirc huy dong von, cac quyét dinh tai chinh

ngan han cua doanh nghiép, phan tich cac chinh sach tin dung thuwong mai ctia doanh
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nghiép, quan tri dong tién, co cu vén va chi phi vén, 1y thuyét co ban cia dinh gia
doanh nghiép. Hoc phén ciing nghién ctru vé ké hoach tai chinh dai han ctia mot doanh
nghi¢p. Mot s6 van dé dén mua ban, sap nhap va ki¢t qué tai chinh, tac dong cua thué
dén hoat dong tai chinh doanh nghiép.

(14) Ké todn qudn tri ning cao

Sé tin chi: 3 tin chi

Noi dung tém tat hoc phan: Hoc phan nay cung cip cho hoc vién nhiing kién thirc sau:
K¢é toan quan tri trong moi trudng toan cau héa; Phan loai chi phi va gia thanh trong
doanh nghi¢p; Lap ké hoach va kiém soat trong doanh nghi¢p; Bdo c4do bd phan; Cac
phuong phap dinh gia chuyén nhuong ndi bo trong doanh nghiép; Hé théng hach toan
chi phi theo hoat dong; Thong tin pht hop cho viée ra quyét dinh.

(15). Qudn Iy nguon nhén lwc dwa trén néing lwc

S6 tin chi: 3 tin chi

Noi dung tém tat hoc phan: Hoc phan Quan 1y ngudn nhan lyc dwa trén nang luc nghién
ctru cach thire quan 1y con ngudi trong to chire dua trén yéu cau vé ning luc va danh
gia niang lyc ctia nhan vién nham muc tiéu st dung c6 hiéu qua nguén nhén lyc va nang
cao hiéu qua chung ciia to chirc trong bbi canh hoi nhap qudc té va canh tranh gitta cac
doanh nghiép ngay cang lon.

(16). Tiéu chudn lao dong quoc té

S6 tin chi: 3 tin chi

No6i dung tom tat hoc phan: Hoc phan tiéu chuan lao dong qubc té gom cac ndi dung:
nhitng 1y luan co ban vé cong udc quoc té co ban vé lao dong, trién khai cong udc qudc
té co ban vé lao dong, hé théng cac ti€u chi danh gia hi€éu qua cua viéc trién khai céac
cong udc quic té co ban vé lao dong, cac nhan té anh huong dén viée trién khai thuc
hién cac cong udc qudc té co ban vé lao dong; Noi dung cac cong ude qudc té co ban
vé lao dong va mot sd tinh hudng thuc té van dung cac cong udc; Cac ndi dung phan
tich thuc trang trién khai thue hién mot s6 cong ude qudc té co ban vé lao dong & Viét
Nam; Mot sd giai phap nham trién khai hiéu qua cac cong ude quoc té co ban vé lao
dong ¢ Viét Nam

(17). H¢ thong quan hé lao dong quéc gia

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan Hé théng Quan hé lao dong qudc gia cung cip
cho ngudi hoc nhitng kién thirc co ban va cach nhin toan dién vé mot hé théng quan h¢
lao dong trong nén kinh té thi trudng. Trong d6 tiép can quan hé lao dong theo mot cAu
tric toan dién, cAu thanh va van hanh hé théng ¢ pham vi vi md. Trong d6 bao gém
nhitng van dé nhu chi thé cta hé thdng quan hé lao dong; thiét ché va co ché cia quan

hé lao dong, céc ti€u chuan van hanh h¢ thong, ...Nguoi hoc s€ nghién ctru cac thanh
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phan co ban cau thanh cta hé thong quan hé lao dong va dat trong bdi canh kinh té - x&
hoi ctia Viét nam khi chuyén sang nén kinh té thi trudng, cong nghiép hoéa va hoi nhap
kinh té.

(18). Pinh bién nhén luc

Sé tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan nay cung cp kién thirc co ban vé dinh bién nhan
lyc trong td chirc. Noi dung tap trung vao viéc lam ro cac ndi dung: khai niém, muc
dich, vai tro, cac diéu kién va nguyén tac co ban cua dinh bién nhan lyc trong cac doanh
nghiép, t6 chirc; Trén co s khoa hoc vé quan 1y va khoa hoc quan 1y lao dong, dé dé
xuét phuong phap dinh bién (xac dinh s6 luong ngudi 1am viéc) cho cac chirc danh cong
viéce truc tiép, chirc danh cong viéc gian tiép va phuc vu trong cac doanh nghiép, t6
chue.

(19). Hoach dinh chinh sdch tién lirong

S6 tin chi: 3 tin chi

Noi dung tom tat hoc phan: Mén hoc Hoach dinh chinh sach tién luong nghién ciru quy
trinh, phuong phap hoach dinh chinh sach tién lwong va thuc thi chinh sach tién luong
dat hi€u qua cao, phu hop voi bdi canh thuc té.

Mén hoc Hoach dinh chinh sach tién lvong chua ¢6 gido trinh ¢ bac dao tao cir nhan va
sau dai hoc, vi vay can phai van dung c6 chon loc nhirng khoa hoc 1ién nganh nhu: Tién
luong — Tién cong, Chinh sach kinh té - xa hoi, Hoach dinh va phan tich chinh sach
cong,... & xay dung bai giang cia moén hoc hoach dinh chinh sach tién luong voi tu
cach 1a mdt mon khoa hoc trong chuong trinh dao tao Thac si Quan tri nhan luc.

(20). Hoach dinh nguén nhan lwc trong béi canh chuyén doi sé

S6 tin chi: 3 tin chi

Noi dung tom tit hoc phan: Hoc phan hoach dinh ngudn nhén luc trong bbi canh chuyén
d6i s6 gom cac ndi dung: Tong quan vé chuyén doi so; Tong quan hoach dinh nguén
nhan lyc trong bdi canh chuyén dbi s6; Hoach dinh ngu@)n nhan luc trong bdi canh to
chtrc chuyén doi sb.

(21). Thi trwong lao dgng trong béi canh hoi nhip

S6 tin chi: 3 tin chi

Nbi dung tom tit hoc phan: Hoc phan Thi trudng lao dong trong bdi canh hoi nhap gom
cac ndi dung: Khai quat chung vé thi truong lao dong trong bdi canh hdi nhip; Anh
hudng ctia hoi nhap qudc té dén thi truong lao dong va Quan 1y thong tin thi truong lao
dong trong bdi canh hdi nhap.

(22). Qudn tri chwong trinh khuyén khich tai chinh va phiic lgi

S6 tin chi: 3 tin chi
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Nbi dung tom tit hoc phan: Hoc phan quan tri khuyén khich tai chinh va phiic 1gi nghién
ctru quy trinh, phuong phap quan tri chuong trinh khuyén khich tai chinh va phiic loi tir
1ap ké hoach dén thuc thi va danh gia hiéu qua chuong trinh khuyén khich tai chinh va
phuc loi phtt hop véi thyc té ciia doanh nghiép va quéc gia.

(23) Ludn van thac si

S6 tin chi: 12 tin chi

Noi dung tom tit hoc phan: Hoc phan nay gitp hoc vién ap dung kién thic ly thuyét va
k¥ nang tu duy d3 hoc vao viéc nghién ctu mot van dé cu thé gan véi nganh quan tri
nhan lyc. Két thiic hoc phan, hoc vién béo céo két qua nghién ctru dudi hinh thic Luan
van t6t nghiép.

2.9.
2.9.1. Tén cdc chwong trinh dao tao tham khdo

Poi sanh CTPT véi Truong Pai hoc trong va ngoai nuée di tham khio

e Cac chuong trinh trong nudc:
- Chuong trinh ctia Trudng Pai hoc Kinh té quéc dan;
- Chuong trinh ctua Truong Pai hoc Thuong Mai.

e Cac chuwong trinh nwéc ngoai:
- Chuong trinh dao tao thac si nganh quan tri nhan luc ctia Pai hoc Bradford, Anh
- Chuong trinh dao tao thac si nganh quan tri nhan lyc cta Pai hoc York, Canada

2.9.2. So sanh cdac chwong trinh dao tao
Bang 2.9. Poi sainh chwong trinh dao tao véi cac co sé dao tao trong nwéc

Trwong Twong Chuong trinh tham Chuong trinh dao tao Mire
tham khao | thich vé khio ULSA do
ciu tric twong
va ndi dong
dung
Truong Dai Cau tric | 60 tin chi 60 tin chi 85%
hoc Kinh té Kién thirc co ban: 12 tin | Kién thic chung: 6 tin
X an chi ..
quoc dan Kién thirc nganh: 21 tin chi;
chi Co so nganh: 12 tin chi
Ileetrllnﬂ;ﬁlc chuyén nganh: Chuyén nganh: 30 tin
Thuc tap va B¢ an tot chi
nghi¢p: 15 tin chi Luén van thac si: 12 tin
chi
Noi dung | Triét hoc; Phuwong phap nghién ctru khoa hoc; Kinh | 60%
(Giong té hoc (quan 1y); T6 chirc lao dong; K¥ ning ldnh dao/
nhau) K§¥ nang lanh dao va quan ly; Quan tri thu lao lao
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Noi dung
(Khac

nhau)

dong/Hoach dinh chinh sach tien lvong/ Quan tri

chwong trinh khuyén khich tai chinh va phuc loi;

Quan hé cong chiing/ Quan tri quan hé khach hang;

Quan h¢ lao dong; Chién luoc nguén nhan luc/ Quan

tri nhan luc chién lugc; Quan tri tai chinh doanh

nghiép; Quan tri nhan lyc/ Quan ly ngué)n nhan luc

trong cac loai hinh doanh nghi¢p; Quan tri chién luogc/

Quan tri kinh doanh/ Quan tri chién lugc kinh doanh;

Vin hoa to chire; Quan tri marketing; Pinh muc lao

dong/ Dinh bién nhan lyc; K& toan quan tri.

Luat kinh doanh; Quan
tri van hanh; Tinh than
nghiép chu; Quan tri chét
lugng; Tao dong luc lao
dong; Thu hat nguon
nhan luc; Truyén thong
marketing; Quan tri rai
ro; Quan tri kinh doanh
nong nghiép; Quan tri
kinh doanh thuong mai
dich vy; Kinh doanh bat
dong san; Kinh doanh du
lich; Kinh doanh sb;
Quan ly thuc hi¢n cong
viéc; Marketing dich vu/
lanh tho

Gidi trong quan 1y nguon
nhén lyc; Tiéu chuan lao
dong quéc té; Dan s va
chinh sach ngudn nhan
lgc; Quan ly nhan lyc
trong moi trudng toan cau
hoéa; Quan ly NNL dua
trén nang luc; San xuét
tinh gon; Hé théng quan
hé¢ lao dong qubc gia;
Hoach dinh nguén nhan
luc trong bbi canh chuyén
d6i s6; Thi truong lao
dong trong bdi canh hoi

nhép;

40%

Truong Dai
hoc Thuong
Mai

Cau trac

60 tin chi

Kién thirc chung: 8 tin
chi

Kién thirc nganh: 14 tin
chi (2 TC chuyén dé
thuc té)

Kién thirc chuyén nganh:
20 tin chi (2 TC chuyén
dé thuc té)

60 tin chi

Kién thirc chung: 6 tin
chi;

Co sd nganh: 12 tin chi
Chuyén nganh: 30 tin
chi

Luén van thac si: 12 tin

chi

75%

41




B4o céo thuc té: 3 tin chi
Luan van tot nghiép: 15

tin chi

No6i dung
(Giong
nhau)

Triét hoc, Phuwong phap nghién ctru khoa hoc; Tiéu

chuén lao dong quéc té; (K§ ning) Lanh dao va quan

ly; Kinh t& ngudn nhan lyc

Dan s6 va chinh sach nguon nhan lyc (Dan so6 phat

trién); Luét kinh té, Luat lao dong; Kinh té hoc: Quan

hé lao dong; Lanh dao va quan ly; Quan tri chién

lugc; Chién luge quan 1y nguon nhan lyc; Quan tri tai

chinh DN; Quan tri nhan luc; Quan 1y nha nuéc vé

lao dong; Quan tri marketing (Marketing thuong

mai); Kinh té luong

60%

Noi dung
(Khac

nhau)

Thyc hanh tim kiém
thong tin trén mang
internet; Phap luat lao
dong; quan h¢ lao dong;
Quan tri thanh tich; Quan
tri thuc hanh trach nhiém
xa hoi; Quan tri cong ty;
Ung dung Thuong mai
dién tor trong doanh
nghiép; Kiém soat ndi
bo; Pdi méi sang tao va
khoi nghig¢p; Cong nghé
d6i méi tai chinh; Théng
ké tmg dung kinh té;
Truyén thong va PR clia
doanh nghiép; Quan tri
chat lugng tng dung
trong doanh nghiép;
Chuyén dé thyc té

Chién lugc quan 1y nguon
nhan luc; Vian hoa to
chitc; Dan sd va chinh
sach nguén nhan luc;
Quan trj chién lugc kinh
doanh; Quéan 1y ngudn
nhan lyc dya trén ning
luc; San xuét tinh gon; HE
théng quan hé lao dong
qudc gia; Pinh bién nhan
Iwc; Hoach dinh chinh
sach tién luong; Hoach
dinh ngudn nhan luc
trong bdi canh chuyén doi
s0; Thi truong lao dong
trong bdi canh hoi nhap;
Quéan tri chuong trinh
khuyén khich tai chinh va

phuc loi;
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Bang 2.10. P6i sanh chwong trinh dao tao véi cac co sé dao tao nwée ngoai

Truwong Twong Chuong trinh tham Chuwong trinh dao tao Mirc
tham khio thich vé khao Trwong Pai hoc Lao do
ciu tric dong - Xa hoi tuwong
va ndi dong
dung
Trwong Pai | https://www.yorku.ca/gradstudies/nrm/programs/mhrm/
hoc York CAutric |15- 2,5 nam ) 60 tin chi (tu chon: 30%) 60%
Canada ggoé/‘é khoi kien thire bat | ie e chung: 4 tin
CT2020 30% khoi kién thic tu chi; Co s¢ va chuyén
chon nganh: 44 tin chi
Luan van: 12 tin chi
Noi dung | Phuong phap nghién clru; Ludt lao dong; Quan ly | 75%
(Gi(”')ng nguén nhan lyc chién luge; Chién luge nhan su; Quan
nhau) trj sy thay d6i; Quan tri Iy ngudén nhan luc qudc té
(Quan tri nhan lyc trong moi trudng toan cau hod);
bao tao va phat trién, Thu lao lao dong (Quan tri nhan
luc trong cac loai hinh doanh nghi¢p); Pam phan (K¥
nang lanh dao va quan 1y, Quan h¢ lao dong)
Can béng cong viéc va | Thi truong lao dong; An | 25%
Noi dung | cudc song; Quan 1y su | toan lao dong trong doanh
khac nghiép nghiép; T6 chirc lao dong
nhau khoa hoc.

Truwong Dai
hoc
Bradford,
Anh, CT ban
hanh
T1/2021

https://www.bradford.ac.uk/media-v8/ageo/programme-specifications/2020-
21/MSc-Human-Resource-Management-202021.pdf

Céu trac | 12 dén 27 thang 60 tin chi 60%
7 moduls bat budc Kién thirc chung: 4 tin chi
+ Luéan van Co s¢ va chuyén nganh:
44 tin chi (tu chon 18, bét
bude: 26)
Luan van: 12 tin chi
Noi dung | Quan ly nguon nhan lyc trong cic bdi canh (Quan tri | 75%
( Gié'ng nhan lyc trong cac loai hinh doanh nghiép); Lanh dao,
nhau) quan 1y va phat trién con nguoi (K§ nang lanh dao va
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quan ly); Luat lao dong; Quan h¢ lao dong; Huén
luyén va phét trién k¥ nang lanh dao (K¥ niang lanh
dao); Quan 1y da van hoa (Vin ho4 t6 chtrc, Quan tri
nhan lyc trong moi trudng toan cau hod); Trach nhiém
x4 hoi ctia doanh nghiép (Tich hop tiéu chuan lao dong

trong hé théng quan 1y).

Noi dung | Phat trién nguon nhan | Chién lugc ngudn nhan | 25%
khac luc; Phat trién nang luc | luc; T6 chuc lao dong
nhau huén luyén va lanh dao; | khoa hoc; Gi6i va quan ly
Khoi nghi¢p & Po6i méi ngué)n nhan lyc; Quan hé

cbng chung

I11. HUONG DAN THU'C HIEN CHUONG TRINH PAO TAO

Chuong trinh dao tao nay duoc 4p dung tir khoa tuyén sinh nim 2021. Chuong
trinh dao tao dugc thue hién theo ké hoach giang day cua Nha truong.

Céc hoc phan dugc phan cong giang day boi cac khoa quan 1y hoc phan va dugc
giang day theo dé cuong chi tiét hoc phan thong nhéat da duoc phé duyét. Tat ca cac
hoat dong giang day va danh gia thuc hién phu hop véi dic ta trong chuong trinh dao
tao.

Viéc t6 chtrc giang day, kiém tra, danh gid hoc phén duogc thuc hién theo cac quy
ché dao tao theo tin chi va cac quy dinh c6 lién quan hién hanh cua Truong Pai hoc Lao
dong — Xa hoi.

Truoéng khoa Quén 1y ngudn nhan lyc, Trudng phong Khoa hoc va Hop tac qubc
té hudng dan cac nguyén tic dé phat trién dé cuong chi tiét nham dam bao muc tiéu,
ndi dung va cac yéu cau dugc dap ung, dong thdi thoa man duoc nhu cau ngudi hoc va
x4 hoi. Dua trén dé cuong chi tiét hoc phﬁn, Truong khoa dé xuét cac diéu kién phuc
vu cho cong tac dao tao vé doi ngfl, trang thiét bi, quan hé doanh nghiép, thuc tap.

Chuong trinh dao tao dugc ra soat cap nhap 02 nam mot lan.

HIEU TRUONG

Ha Xuan Hung
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