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LOI CAM POAN
Toi xin cam doan luan van nay la cong trinh nghién ciru caa téi , chua
tirng duoc cdng bd trong bat cir mot cdng trinh nghién ctu ndo. Vé sb liéu
tham khao dugc thu thap vaxu ly cong khai minh bach va khéng sao chép cua
bat ky canhan hay t6 chac no.
Toi xin cam doan nhitng y kién trén 14 hoan toan ding su that. Néu co
van dé gi xay ratdi xin chiu hoan toan tréch nhiém.
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‘ LOI MO PAU
1. Ly do chon deé tai

Tao dong luc cho nguoi lao dong 1a cdng tac quan trong ddi véi bat ky
t6 chirc doanh nghiép nao trong bdi canh hoi nhap va canh tranh gay gat hién
nay. Khi x&hoi ngay cang phét trién, cuoc sdng caa ngudi lao dong ngdy cang
duoc cai thién r rét thi nhu cau caa ho ngdy cang nhiéu hon ca vé sb luong
va chat luong. Tham chi nhitng nhu ciu don gian nhat ciing khéng ngirng
duoc thay d6i. Chang han nhu nhu ciu vét chat cua con ngudi ngdy nay khéc
han véi ngdy xua va da chuyén tir yéu cau vé sb lugng sang yéu cau vé chat
lwong. Piéu d6 doi hoi nhirng nha quan ly can quan tdm hon dén viéc xéc
dinh vathoaman nhu cau cho ngudi 1ao dong. Pong luc lao dong dugc vi nhu
don bay vo cung manh mé thic day nguoi lao dong tich cuc 1am viéc tir d6
g6p phan gin gitt ngudn nhan lyc, dem lai hiéu qua cao trong muc tiéu phéat
trién kinh doanh, thiic dy phét trién bén vitng caa doanh nghiép.

Bén canh d6, khi trinh @6 van hdéa chuyén moén caa nguoi lao dong
duoc nang cao, ho di 1am khéng chi mong mudn cac yéu té vat chat nhu
lwong co ban, thuong, trg cap dugc théa dang ma ho con mong muén duoc
thoa man céc yéu té khac nhu co hoi thang tién, mdi truong 1am viéc tét, dugc
sang tao trong cdng viéc, dugc tu khang dinh vi thé cua minh. Do d6, nha
quan ly can phai ¢6 nhitng chinh séch khuyén khich tét cd thé tao dong luc,
thiic day nguoi lao dong lam viéc hang say, tich cuc nham nang cao duoc
nang suit lao dong, tang hiéu qua cdng viéc.

Trong gan 02 nam thanh ap va phét trién, cong ty tréch nhiém hitu han
Tanaka Precision Viét Nam da co nhiéu cb gang trong viéc tao dong luc 1ao
dong. Tuy nhién, hoat dong tao dong luc lao dong luc cua cong ty van con
nhiéu bit cap, chua dat duoc két qua nhu mong muén, chua kich thich duoc

ngudi 1ao dong lam viéc hét minh cho to chirc, nang suat lao dong chua cao.



Do d6 em lya chon dé tai “Tgo dgng luc lao dng tai cong ty trach nhiém
hi#tu hgn Tanaka Precision Vigt Nam” lam dé tai cho luan vian cao hoc cia
minh véi mong mubn théng qua viéc nghién ciu, phan tich thyc trang tao
dong luc, tir @6 rat ra nhan xét, dé xuat nhitng giai phap hoan thién tao dong
luc lao dong cho cac can bo cong nhéan vién dang lam viéc tai cdng ty TNHH
Tanaka Precision Viét Nam.

2. Tong quan tinh hinh nghién citu lién quan dén dé tai

Qua viéc nghién ciru vatim hiéu vé tao dong luc lao dong, tac gia ciing
da thay cd nhiéu cong trinh nghién ciru khoa hoc, cac bai viét, cac cubn séach
haynhirng luan van tién st ciing nghién ciru lién quan dén dé tai nay véi nhiéu
gbc do khac nhau nhu:

Séch “Gi# chan nhan vién bang cach nao”, cua tac giai Vuong Minh
Kiét, NXB Lao dong x& hoi nam 2005 d& dwa ramot sd giai phdp gidp cho to
chtrc o thé giir chan nhan vién vagan bé 1au dai hon vai t6 chuc.

Luan an tién sy “ Tao dong luc cho lao déng quan ly trong cac doanh
nghiép Nha nuéc ¢ Ha Ngi d@én nam 2020” cua téc gia Vi Thi Uyén da hé
théng duoc nhitng 1y luan co ban vé tao dong luc lao dong, phan tich duogc
thuc trang, danh gid nhitng mat dat duoc, ton tai cia mot s doanh nghiép
Nha nuéc & Ha Nai, tir d6 dua ra duoc nhirng giai phdp nham hoan thién tao
dong luc lao dong.

Luan &n tién sy kinh té cia téc gia “ Lé Pinh Ly” voi dé tai “ Chinh
sach tgo déng luc cho can bé cong chirc cdp x&”, luan an da chi ra rang su
thanh dat, sy khang dinh minh, co hoi phét trién, co hoi thang tién co tac dong
rat 16n dén dong luc 1am viéc cua nhitng can b cong chirc cip xa (trén dia
ban tinh Nghé An) hon |a nhirng kich thich vé vat chat. Tir d6 dua ra nhitng

lwu y khi deara cac hinh thirc tao dong luc lao dong.



Bai bao “M6 hinh tao dong luc trong cac truong dai hoc cdng 1ap” cua
Th.S Canh Chi Diing (Truong Pai hoc kinh té - Pai hoc quc gia Ha Noi)
diang ngdy 15/8/2012 trén Tap chi cong san: bai viét nhan manh van dé quyét
dinh thanh céng cua mot truong dai hoc 1& ngudn nhan luc, véi cot 16 1a
chinh sach tao dong luc dé huy dong su nd luc, khdng ngirng sang tao khoa
hoc cua doi ngii can bo giang vién trong truong dai hoc d6. Viéc Iva chon va
ung dung md hinh tao dong luc trong cac truong dai hoc cong lap nudc ta
hién nay ¢ y nghia thyc tién rat quan trong. Pong thoi, bai béo da chi ra cac
cdng cu tao dong luc cua to chac, cdc md hinh tao dong luc cho cac truong
dai hoc cua nudc tavaquatrinh tao dong luc theo mo hinh.

Ngoai ra, ciing rat nhiéu tai liéu nghién ciru vé tao dong luc lao dong
trong doanh nghiép nhu cac Luan van Tién sy Triét hoc: “ Vai trd dong luc
cua nhu cau va van dé cha dong dinh huéng hoat dong caa con ngudi trén co
sd nhan thic cua nhu cau” caa téc gia Lé Thi Kim Chi nim 2002; Luan &n
Tién sy Kinh té: “ Tao dong luc cho lao dong quan ly trong cac doanh nghiép
nha nuéc & Ha Noi” caa téc gia Vi Thi Uyén nam 2006; Luan an Tién sy
Kinh té: “ Tao dong luc cho lao dong quan ly trong céc doanh nghiép nha
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nudc & HANGI” cuatéc gia Vil Thi Uyén nam 2006; Luan an Tién sy Kinh té:
“ Chinh s&ch tao dong luc cho cén bd cdng chirc cip xa ( Nghién ciru trén dia
ban tinh Nghé An)” cuatac gia Lé Binh Ly nam 2010.

Hoi thao “ Tao dong luc cho nhéan vién — Phuong phap va thuc tién
trién khai 21/03/2015 cua Vién Kinh té va Thuong Mai Qudc té truong Dai
hoc Ngoai Thuong (iEIT). Tham gia budi hoi thao la dai dién caa 30 doanh
nghiép hoat dong trén dia ban thanh phé Ha Noi véi nhiéu Iinh virc khéac nhau
tir san xuat dén dich vu. Hoi thao d& ban nhirng van dé Iy thuyét pho bién
trong quan tri nhan luc, cac yéu té tac dong dén dong luc [am viéc ciing nhu

co ché, giai phdp vé mit ly; ngodi ra cac doanh nghiép con dugc cac chuyén



gia kinh té hudng dan céch & dung c&c md hinh tao dong luc, ¢anh gia hiéu
gua hoat dong cua cac nhan vién, anh huong cua van hdéa doanh nghiép va
kinh nghiém trong quan ly thyc tidn. Phan cudi caa budi hoi thao 1a giao luu,
hoi dap gitra dién gia va doanh nghiép. Véi kinh nghiém trong quan tri nhan
s trong nhiéu nam, céc dién gia cua hoi thao d& mang dén mot céch tiép can
van dén doanh nghiép dat rarat don gian va nhiéu phuong phép ung dung.

Pdc rat kinh nghiém tir nhitng dé tai trén, tac gia luan van co dinh
hudng nghién ciru hoat dong tao dong luc lao dong tai cong ty tréch nhiém
hitu han Tanaka Precision Viét Nam dua trén co so ly thuyét 1a hoc thuyét
cdng bing cua J.Stasy Adams, hoc thuyét dat muc tiéu caa Edwin Locke, hoc
thuyét 2 yéu t6 caa Herzberg va hoc thuyét nhu cau caa Maslow, tién hanh
khao sit nhu cau cia ngudi lao dong va phan tich cac bién phép tao dong luc
trén co so théaman c&c nhu ciu cia ngudi lao dong, dam bao tinh céng bang.
3. Muc tiéu va nhiém vu nghién ciu

Muc tiéu nghién ciu

Luan vin duoc nghién cru nham muc dich sau day:

Dé xuit giai phdp tao dong luc lao dong tai cong ty TNHH Tanaka
Precison Viét Nam

Nhiém vu nghién ciru

- Hé thdng céc van dé ly luan vé dong luc va tao dong luc lao dong
trong doanh nghiép

- Van dung cac hoc thuyét tao dong luc dé phan tich thuc trang tao
dong luc lao dong caa doanh nghiép tir d6 dua ra dugc vu diém va han ché
con ton tai

- Bé xuat giai phdp hoan thién tao dong luc lao dong tai cong ty tréch

nhiém hiru han Tanaka Precision Viét Nam



Mit khéc, thdng qua viéc nghién ciru dé tai mot lan nita gop phan
khang dinh lai vai tro to [6n cua tao dong luc ddi véi ngudi 1ao dong trong
t6 chuc.

4. Poi twong va pham vi nghién ciru

- Béi twong nghién ciru: hoat dong tao dong luc tai cdng ty trach nhiém
httu han Tanaka Precision Viét Nam

- Pham vi nghién cuiu:

+ V& ndi dung: cac bién phép tao dong luc tai chinh va phi tai chinh
dang dugc ap dung tai cong ty

+ Pham vi vé khdng gian: cong ty trach nhiém hitu han Tanaka Preci-
sonViét Nam

+ Pham vi vé thoi gian: giai doan nam 2013 dén thang 06 nam 2015

5. Phwong phap nghién ciu

 Luan van sir dung céc phuong phap nghién ciru sau:

9
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« Phuong phédp thong ké sb liéu: tong hop s liéu da cb sin cua doanh
nghiép (profile, bao cao) ciing nhu trén cac trang mang, website... lién quan
dén tao dong luc lao dong

« Phuong phép phan tich: phan tich cac b&o céo lién quan dén tinh
hinh hoat dong cua doanh nghiép va cac bién phdp tao dong luc lao dong da
duoc 4o dung

« Phuong phép so sanh: sir dung so sanh dé di chiéu béo céo gitra céc
ky vacac nam hoat dong caa doanh nghiép

« Phuong phép diéu tra x& hoi hoc: phét phiéu phong van bang bang
hoi

» Phuong phap thu thap thong tin:

- Dit liéu thir cap: céc tai liéu, bdo céo, profile caa doanh nghiép dé

phan tich thyc trang ngudn nhan lyc



- Dit liéu so cap: sir dung bang hoi

+ Déi twgng diéu tra: cac can bd cdng nhan vién 1am viéc tai cong ty

+Noi dung bang hoi: cac bién phép tao dong luc lao dong ma cong ty
da sir dung va mac d6 hai 10ng cua ngudi lao dong déi vai tao dong luc lao
dong

+ Pia diém khao st: céng ty trach nhiém hitu han Tanaka Precision
Viét Nam

+ S5 lwong phiéu khao sét : 80 phiéu.

Sau qua trinh khao sét thu duoc sd lwgng phiéu nhu sau

- S6 phiéu hop 16 1465 phiéu

- S6 phiéu khéng hop 18 1415 phiéu

6. K ét cAu luan vin

Ngoai phan muc luc, tai liéu tham khao, phu luc, luan vian gém c6 3
chuong:

Chuwong 1: Co s¢' 1y lugn vé tao déng luc lao déng trong doanh nghiép

Chuwong 2: Thuc trang tao dong luc lao dong tai Cong ty trach nhiém
hizu hgn Tanaka Precision Viét Nam

Chuong 3: Gidgi phap hoan thién tao dong luc lao dong tai Cong ty

trach nhiém hizu hgn Tanaka Precision Viét Nam.



CHUONG 1: COSO LY LUAN VE TAOPONG LUC LAO
PONG TRONG DOANH NGHIEP

1.1. Mt sb khai niém co ban
1.1.1. bong luc

Céc nha kinh té da chi ra rang hiéu qua 1am viéc caa ngudi lao dong
phu thudc vao nhiéu yéu té nhu ning luc cua nguoi lao dong, phuong tién,
c&c nguon lyc dé thuc hién cong viéc vadong luc lao dong.

Trong san xuiat kinh doanh, muén dat duoc hiéu qua cao, ning suit lao
dong cao thi bat ky to chirc ndo ciing can phai co doi ngii lao dong manh.
Ngoai trinh @ chuyén mén, dao duc ra thi dong luc lam viéc 1a mét trong
nhitng yéu té quyét dinh dén nang suat va hiéu qua lam viéc caa ngudi 1ao
dong. Dé tao cho ngudi lao dong tinh than [am viéc vui vé, tich cuc va co
tinh sang tao cao trong cong viéc thi can phai cé bién phép tao dong luc higu
qua.

C6 nhiéu khéi niém vé dong luc lao dong nhu:

“Pong luc lao dong chinh 1a sy khao khét tir nguyén ciia nguoi lao déng dé
tang cuong né lwc nham dat dwroc cAc muc tiéu cua té chire.” [3, tr.134].

Theo Kreitner (1995), dong luc la mot qua trinh tdm ly ma né dinh
hudng cac hanh vi ca nhan theo muc dich nhét dinh.

Tur nhitng dinh nghia trén c6 thé dwara cach hiéu chung nhat vé dong luc
nhu sau : “ Péng lic 1a tat ca nhisng gi nham thdi thirc, khuyén khich con
nguoi né luc thuc hién nhitng hanh vi theo mu.c tiéu”.

Biéu hién cua dong luc 1a sin sang, nd luc say mé lam viéc nham dat
duoc muc tiéu caatd chac ciing nhu caa ban than nguoi lao dong.

1.1.2. Tao dong luc lao dgng

Mot sd khéi niém vé tao dong luc lao ¢ong nhu sau:



“Tao déng luc lao dong 1a hé théng cac bién phép, chinh sach, cach i#ng
xir cua té chirc tac dong dén nguoi lao déng nham [am cho nguoi lao dong co
déng lic lao dgng trong cong viéc, thic day he hai 1dng hon véi cong viéc va
né luc phdn dau dé dat diroc cAc muc tiéu cia ban than va té chic” [9, tr.87].

Theo PGS.TS Bui Anh Tuin truong dai hoc Kinh té qudc dan: “Tao
dong luc lao dong duoc hiéu 1a hé thang cac chinh sach, bién phép, thi thudt
quan ly tac dong dén nguoi lao déng nham lam cho nguoi lao déng co dong
lyc trong lam viéc” [5, tr.145].

Vay thuc chit caa tao dong luc lao dong chinh 1a viéc xéc dinh cac nhu
cau cua nguoi lao dong, thoa man cac nhu cau hop ly cia nguoi lao dong [am
ting thém lgi ich cho ho dé ho c6 thé [am viéc tich cuc, tu gidc, sang tao va
hiéu qua nhat. Té6 chirc mong mudn nguoi lao dong cdng hién hét nang luc,
trinh d6 caa minh phuc vu cho su phét trién caa to chirc. Nguoc lai nguoi 1ao
dong ciing mong mudn nhitng céng hién d6 s dem lai nhirng loi ich vé mat
tinh than va vat chat gitp ho tim duoc niém vui trong lao dong.

Dé cb thé tao dugc dong luc cho nguoi lao dong thi nha quan tri can tim
hiéu xem nguoi lao dong 1am viéc véi muc tiéu 1a gi tir 6 thic day dong co
lao dong vatao dong lyc cho ho.

Nguoi lao dong thuong c6 nhirng muc tiéu nhue muc tiéu thu nhap, muc
tiéu phét trién ca nhan, muc tiéu thoa man cac hoat dong xa hoi...

Muc dich cua tao dong luc chinh la 1am ting nang suat lao dong, ting
kha ning lam viéc, chat lugng cdng viéc va tao nén sy hitng thi sang tao va
lao @¢ong cua nguoi lao dong.

1.2. CA&c hoc thuyét tao dong lwc lao ddng co ban

Hién nay co rat nhiéu nhitng hoc thuyét vé tao dong luc cho nguoi lao

dong. Mai hoc thuyét lai di siu vao tirng khia canh, khai thac cac mat khéc

nhau cua cac yéu t6 tac dong. Nha quan ly can phai linh hoat trong viéc van



dung nhirng hoc thuyét ndy sao cho phil hop vai to chirc caa minh nham thuc
hién hiéu qua nhat cac chinh sach quan ly ngudn nhan lyc. Sau day 1abdn hoc
thuyét tao dong luc dugc sir dung rong réi va thuong dugc cac nha quan ly
tim hiéu va sir dung cho doanh nghiép.

1.2.1. Hoc thuyét nhu ciu caa Madow

Nam 1943 Abraham Masow da phét trién mot trong cac ly thuyét ma
tam anh huéng cia né duoc thira nhan rong rdi va s dung trong nhiéu linh
vuc khéc nhau. D6 1a Ly thuyét vé Thang bac nhu cau caa con nguoi. Ong
chia hé thong nhu cau thanh 5 nhém khéc nhau theo tha tu tir nhu cau bac
thap dén nhu cau bac cao nhu sau:

1. Nhu cau sinh ly: 1& c&c nhu cau co ban nhit caa con ngudi dé ton tai
nhu khéng khi, nudc, lwong thuc...Nhu vay, dua trén nghién ctu vé nhu cau
bac 1 caa con nguoi nha quan 1y can quan tam dé tra cong lao dong téi thiéu
can du dép ng nhitng nhu cau ndy gilp ngudi lao dong dam bao cudc sdng
cho nguoi l1ao ho va giadinh.

2. Nhu ciu an todn: nhu ciu an toan 1a nhu ciu dugc 6n dinh va duoc
bao vé. Trong hoat dong lao dong, ngudi lao dong mudn cd cdng viéc 6n
dinh, mdi trudong an toan, dam bao vé y té sicc khoe...nhu vay ho mai yén tam
lao dong, déng gop cdng sirc cho té chirc, doanh nghiép.

3. Nhu cau x& hoi 1a mét trong nhitng nhu cau bac cao caa con ngudi.
Nhu ciau x& hoi bao gdm nhu cau giao tiép, duoc thé hién va chap nhan tinh
cam, nhu cau duogc chiasé sy yéu thuong... Dé ddp tng nhu cau nay, to chirc
can tao diéu kién cho nguoi lao dong 1am viéc theo nhém, sinh hoat tap thé
ngoa gid l1am viéc, cac budi tham quan, du lich, ngoai khoa...

4. Nhu cau duoc tén trong: Con ngudi mudn moi ngudi kinh trong,

thira nhan vi tri caa minh trong x& hoi. T chirc ¢o thé d¢p tng nhu cau nay
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bang sr khen thuéng, ghi nhan thanh tich, vinh danh nguoi lao dong, thang
chirc, dé bat...

5. Nhu cau ty hoan thién 1a cip do cao nhat: 1a nhu cau dugc phét trién,
tu khing dinh minh. Ho mong muén duoc bién nang luc caa minh thanh hién
thue, mong mudn 1am céc cdng viéc cé tinh théach thire, doi hoi ban than phai
nd luc dé dat duoc muc tiéu, dugc cha dong trong cdng viéc. To chirc can tao
co hoi cho nguoi lao dong phét trién, thang tién, phan cong cho ho cac nhiém
vu mang tinh thach thiec...

Theo Maslow, khi mdi nhu cau trong sb c&c nhu cau trén dugc thoa
man thi nhu cau tiép theo S8 trg nén quan trong. Sy thoa man nhu cau di theo
thr tu tir thip dén cao. Mic du thyc té thi ching nhu ciu ndo duoc thoa méan
hoan toan nhung cac nhu cau khi da duoc thoa man co ban thi khdng con tao
ra dong luc. Vi thé, mubn tao dong luc cho nhan vién thi truéc hét nha quan
ly phai hiéu dugc nhan vién d6 dang ¢ dau trong hé théng thir bac nay va
huéng sy thoa man vao nhu cau o thir bac dé.

Nhu vay, dé tao dong luc cho nguoi lao dong nha quan ly can xéc dinh
nhu cau cua ngudi lao dong va dua ra cac bién phdp nhim thoa man nhu cau
d6 cuaho dé hoat dong tao dong luc dat dugc két qua cao nht.

1.2.2. Hoc thuyét cdng bing ciaa J.Stacy Adam

Thuyét cong bang 1a mat thuyét vé sy ¢ong vién nhan vién do John Sta-
cy Adams, mot nhatadm ly hoc hanh vi vaquan tri duaravao nam 1963. Ciing
nhu nhiéu thuyét tao dong luc ndi tiéng khéc, thuyét cong bang dua ra nhitng
yéu té ngam va mang tinh bién d6i tac dong dén sy nhin nhan va danh gia caa
nhan vién vé doanh nghiép va cac cong viéc caa ho.

Khi tao dugc s cdng bang s gitp that chat, gin két mdi quan hé véi

nguoi lao dong, dong vién va ting mac d6 hai long caa nguoi lao dong.
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Theo J.Stacy.Adams, nguoi lao dong rat quan tam dén van dé déi xu
cong bang va ding dan trong té chic.

C& nhan luén tim céch ti da hda thu nhap.

T chuc thé hién sy cong biang qua dénh gid lvong thuong, két qua thuc
hién cong viéc.

Khi nguoi lao dong nhan thay ho bi d6i xa khdng cong bang, ho s8 bat
dau that vong. Sy khong cong bang cang 16n thi ho cang cam thay that vong.

Nhirng ca nhan nhan dugc sy dbi xir khéng cong bang ho s& ¢d ging
thiét 1ap lai sy cdng bang. Su khoéng cdng bing va sy that vong cang 16n cang
khién nguoi ta phan dau nhiéu hon trong viéc thiét 1ap lai si cdng bang.

Nhizng diém co ban c6 hoc thuyét nay co thé ap dung:

Con nguoi lubn mong doi dugc huong nhirng loi ich nhu nhau khi cé
cong hién nhu nhau, vi vay cac nhaquan Iy nén tao co hdi cho ngudi lao dong
cong hién hét hinh cho t6 chirc.

Nha quan |y can phai dua ra nhitng quy dinh rd rang trong khen thuang
vaxu phat dé tranh mau thuan.

Sy cdng bang vé thu nhap can duoc thuc hién thdng qua viéc xem xét
thu nhap muac sbng thuc té caa nguoi lao dong dé dua ra mac lwong hop 1y
nhat.

Thiét 1ap méi twong quan vé thu nhap trong to chirc nén chl y déi voi
lao dong thuoc nhém quan |y cip cao hodc nhém co tham nién 1am viéc ceo.

Nguoi lao dong lubn ¢6 xu huéng so sanh sy déng gop cua ho va
nhirng quyén loi ho dat dwoc véi sy dong gop va quyén loi caa nguoi khéc.

Do vay, dé tao dong luc cho nguoi lao dong thi trong moi chinh sach
cua té chirc phai dam bao tinh cdng bang, chinh sach d&i ngd khen thuong
phai dya trén nang luc va déng gop cua tirng nguoi hai hoa véi lgi ich chung

cuatap thé.
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1.2.3. Hoc thuyét @it muc tiéu cia Edwin Locke

Vo cubi nhitng nam 1960 Edwin Locke vadong si Gary P. Latham da
chi raméi quan hé “dudng di - muc dich”. Hoc thuyét ndy chi ra rang: cac
muc tiéu cu thé va nhiéu thach thic s dan dén sy thuc hién cong viéc tét
hon. Do vay, dé tao dong luc lao dong, to chic can phai ¢ muc tiéu cu thé
va mang tinh thach thuc, phai hudng nguoi lao dong dat muc tiéu lam viéc
cu thé.

Khi @it muc tiéu cho ngudi lao dong phai dam bao rang cac muc tiéu l1a
co thé dat duoc: néu nguoi lao dong cho rang muc tiéu 1a co thé dat dugc thi
ho & tich cuc 1am viéc hon dé déng gop vao viéc thuc hién muc tiéu do.
Tranh @& ra muc tiéu qua cao dé nay sinh tam ly nham chén, triét tiéu dong
lyc, nguoc lai ciing khéng nén dé ra myc tiéu quéa thap vi nay sinh tam ly
chu quan, budng long, giam dong luc lam viéc.

Edwin Locke ciing cho rang, khi con nguoi 1am viéc dé thuc hién mot
nhiém vu ndo d6, nguoi ta can cac théng tin phan hdi dé tiép tuc phét huy
nhitng vu diém vathay d6i huéng di néu thay can thiét.

Hoc thuyét tao ndy ra mot huéng tiép can méi 1am phong pha thém qua
trinh tao dong luc cuaté chirc. Bé &p dung thanh cong hoc thuyét, to chirc can
thu hat nguoi lao dong tham gia vao qua trinh dat muc tiéu trong cdng viéc
cho ho, theo dbi gitp d& dé nguoi lao dong co thé dat dugc muc tiéu dé ra.
1.2.4. Hoc thuyét hai yéu té cia Herzberg

Theo hoc thuyét nay sy thoa man hay khong thoa man déi véi cong
viéc dugc chiathanh hai nhdm:

Nhom mot bao gdm céc yéu té then chét tao nén sy théa mén trong
cdng viéc: su thanh dat, sy thira nhan thanh tich, ban chat bén trong cua cong

viéc, tréch nhiém lao dong, sir thang tién.
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Herberg cho rang, khi cac yéu té ndy dugc ddp tng s tao nén dong luc
va sy thoaman trong cdng viéc.

Nhom thir hai thudc vé méi truong té chac nhu: cac chinh séch va ché
d6 quan ly, sy gidm sé cdng viéc, tién luong, cac méi quan hé gitta cac ca
nhan trong té chuac, cac diéu kién 1am viéc, van hda td chuc.

Ong cho rang néu cac yéu té nay mang tinh chét tich cuc s3 cé tac dong
ngan ngua sy khéng théa man trong cong viéc.

M3&i hoc thuyét duoc dé cap déu cd nhirng ¥ nghia van dung nhéat dinh
trong tao dong luc lao dong. T viéc phan tich hoc thuyét nhu cau cua
Maslow, hoc thuyét cdng bang cua J. Stacy Adams va hoc thuyét dit muc tiéu
cua Edwin Locke cho thiy dé tao dong luc cho nguoi lao dong té chirc can
phai c6 nhitng chinh sich tao dong luc hop ly nham dua ra céc bién phép
nham théa man c&c nhu ciu cia ngudi lao dong.

1.3. N§i dung co ban cia hoat dgng tao dong lwc trong doanh nghiép
1.3.1. Tao dong lwc lao dong théng qua cdng cu tai chinh
1.3.1.1. Tién lwong

Trong nén kinh té thi truong hién nay, tién luong la don bay kinh té
kich thich nguoi lao dong. Thong qua tién luong c&c nha quan ly co thé
khuyén khich nguoi lao dong ting nang suat lao dong, khuyén khich tinh than
tréch nhiém d6i véi ho. Tién luong la yéu té rat quan trong boi N6 gidp Nguoi
lao ¢ong c6 diéu kién thoa man nhitng nhu cau co ban caa cuc sdng la nhirng
nhu cau sinh ly trong hé théng nhu cau caa Maslow (an, mic, &, di lai...). Khi
tién lwong cao va dn dinh, nguoi lao dong s& dam bao dugc cudc sdng & mirc
d6 can. Tur d6 tao diéu kién cho ho c6 thé tai san xuat sirc lao dong va cé mot
phan cho tich lu.

Tién cong, tién lvong chi tré thanh dong lec khi né d&p tng du nhu cau

vat chat cho ngudi lao dong, tao cho ho yén tdm vé khoan thu nhap cua minh,
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viéc chi tra lvong ciing phai dam bao tuan thu dlng nguyén tic trong chi tra
tién luong:

bam bao tinh hgp phép, phai tuén thu cac quy dinh trong cac van ban
phép luat.

Tién lwong phai dugc x8y dyng cin ¢t vao vi tri cdng viéc, mac do
phirc tap caa cdng viéc, pham vi tréch nhiém cua cong viéc va nhitng yéu cau
vé trinh do, ky nang kinh nghiém cia nguoi thyc hién cong viéc.

Tién luwong, tién cong chi tra cho ngudi lao dong phai dugc xéc dinh
dua trén két qua thuc hién cong viéc caa ngudi lao dong sao cho xang dang
véi nhitng déng gop cua nguoi lao dong.
1.3.1.2. Tién thuwong

Tién thuong la khoan tién bé sung thém ngodi tién luong va tién
cdng nham khuyén khich nguoi lao dong. Tién thuong 1a mot dang khuyén
khich tai chinh thuong dugc thuc hién vao cudi mdi quy hoic mdi nam tai
chinh. Tién thuong ciing 6 thé duoc chi tra dot xuat ghi nhan nhitng thanh
tich xuat sic caa nguoi lao dong nhu hoan thanh céac dy an cong viéc quan
trong, tiét kiém nguyén vat liéu san xuat hay cé nhirng séng kién lon co gia
tri trong lao dong. Cung vaéi tién luong, tién thueng gép phan thoa man nhu
cau vat chat cho nguoi lao dong dong thoi con co téc dung kich thich tinh
than, n6 thé hién sy danh gia, ghi nhan thanh tich cua nguoi lao dong, tinh
than trach nhiém d6i vai cong viéc va doanh nghiép. Tién thuong la mot
trong nhirng bién phap khuyén khich nguoi lao dong nang cao théi do, ning
suat va hiéu qua 1am viéc.

Pé nang cao vai tro kich thich cua tién thusng, can xac dinh ddng
dan mdi quan hé gitra tién thuong nhan duoc véi mac cong hién caa nguoi

lao dong hay tap thé lao dong. Khi x&y dung quy ché xét thuong va d¢éanh
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gia xét thuong phai rd rang, chat ché, phu hop vai nang luc lam viéc va
dam bao sy cong bang déi voi ca nhan trong to chuec.
1.3.1.3. Céc ché dg phu cdp, phuc loi cia cong ty

Phu cip 1a khoan tién ma té chirc dung dé chi tra thém cho nguoi lao
dong caa minh khi ma ho dugc dam nhan thém trach nhiém hoac phai lam
viéc trong mot mdi truong lao dong dic biét, ton hai sac luc hay bénh nghé
nghiép... Phu cip nam trong tong thu nhap, cd tac dung bo sung thém phan
lwong co ban, bu dip phan nao nhitng hao ton, chi phi cho nguoi lao dong
ddng thoi ciing tao ra sy cdng bang gitta nhitng nguoi lao dong dé ho yén tam
l&m viéc. Co cac loai phu cap: phu cip doc hai, phu cip chirc vu, phu cip khu
vuc, phu cap luu dong, phu cip cdng vu, phu cap tréch nhiém.

Phtc loi 1a phan th lao gin tiép dugc chi tra dudi dang hd tro cudc
sdng cho nguoi lao dong. Viéc cung cap cé&c hoat dong phic lgi co y nghia rat
lén ddi véi ca nguoi lao dong va doanh nghiép. Phuc lgi gép phan nang cao
doi sdng vat chat va tinh than cho nguoi lao dong. Quado gilp tang cudng uy
tin ciia doanh nghiép. Cac doanh nghiép thuc hién tét cac chuong trinh phiic
loi 3 thé hién s quan tAm dén nguoi lao dong, gop phan tao sy yén tam, tao
dong luc cho nguoi lao dong.

Ngoai viéc thuc hién day du cac phic loi bat busc theo phédp luat quy
dinh, t6 chirc can quan tam téi cac dang phuc lgi tu nguyén véi muc dich hd
trg nguoi lao dong, khuyén khich ho yén tam va lam viéc co hiéu qua nhu:
chuong trinh x8y dung nha ¢ cho nguoi lao dong, hd tro phuong tién di lai, t6
chtc cho ngudi lao dong nhitng chuyén du lich, thé duc thé thao... Quaday co
thé thiy phlc loi ciing 1a mot cong cu tao dong luc c6 hiéu qua dén ngudi 1ao
dong trong céc t6 chirc. To chac can x8y dung hé thong phuc loi 16 rang, cong

bing, ¢&p (tng tam tu nguyén vong caanguoi lao dong.
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1.3.2 . Tao dong lwc théng qua cdng cu phi tai chinh
1.3.2.1. Giup cho nguoi lao dong dat ra muc tiéu hiéu qua

Dat ra cac muc tiéu cho ngudi 1ao dong 1amot noi dung can thiét trong
viéc quan ly ngudn nhan lyc ¢ hiéu qua. Nghién ciru caa Edwin Locke cho
thiy y do 1am viéc hudng téi muc tiéu [a ngudn gbc chu yéu cuadong luc lao
dong. Muc tiéu cang cu thé va thach thie thi s3 dian dén két qua thuc hién
cdng viéc tét hon.

Phuong phép thiét 1ap muc tiéu |am viéc cho nguoi lao dong mot céach
hiéu qua s gitp cac nha quan |y cd thé thyc hién dé dang hon nhiéu vu cia
minh. Mot phuong phédp thiét 1ap muc tiéu hiéu qua s& gilp to chac loai bo
nhitng phan tng bat loi ddng thoi phét huy kha ning va sy nhiét tinh cong
viéc caa nhan vién. bt muc tiéu cho ngudi lao dong ciing 1 mot phan quan
trong trong chuong trinh danh gia va khen thuong bai vi néu khéng c6 céc
muc tiéu thi két qua khéng thé dugc do mot cach dé dang.

Dé viéc dat muc tiéu cho ngudi lao dong hiéu qua, thic day dong luc
l&m viéc cuangudi 1ao dong, can luu y:

Cac muc tiéu cho nguoi lao dong phai rd rang va dé hiéu. Mdi muc tiéu
phai cy thé vamang tinh théach thirc

Thu hat nguoi lao dong tham gia vao qua trinh dat muc tiéu

Can tao diéu kién thuan lgi cho nhan vién hoan thanh muc tiéu, thuong
Xuyén c6 thong tin phan hdi dé dam bao rang c&c muc tiéu van con y nghia va
ngudi 1ao dong van di dang hudng hoidc thay doi huéng di néu can thiét.

Muc tiéu caa ca nhan, c&c bo phan phai phtt hop va huéng dén muc tiéu
chung caa té chuc.
1.3.2.2. B4 tri nhan lc pht hep véi nang luc

Bé tri cdng viéc phil hop véi nang luc caangudi 1ao dong co vai tro rat

lén trong cdng tac tao dong luc lao dong. BS tri lao dong hop 1y s8 tao cho
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nguoi lao dong mot tam ly 1am viéc thoai méi, phan khoi, say mé lao dong,
cong hién hét kha ning cia minh vi sy nghiép chung cua té chic. Pon vi
mudn bé tri 1ao dong hop |y can phai dua trén san pham caa qua trinh phan
tich cdng viéc. Phan tich céng viéc rd rang, chi tiét s3 gilp doanh nghiép
tuyén chon dang ngudi, danh gia thuc hién cong viéc chinh xéc, co co so dé
danh gia khen thuong va ky luat... Dbi véi nguoi lao dong, phan tich cong
viéc rd rang chi tiét s8 gilp ho hiéu rd rang vé cong viéc, biét dugc cac hoat
déng ma minh phai lam. Bén canh dé, phén tich céng viéc chinh la co so cho
bé tri lao dong dling nguoi, dang viéc. Nguoi lao dong phai dam bao dép ung
duoc céc yéu cau vé kién thirc, ki nang can thiét ¢é hoan thanh cong viéc, b
tri 1ao dong pht hop véi cdng viéc s ¢o nhitng tac dong tich cuc dén hiéu qua
cdng viéc nguoi lao dong ndi riéng va hiéu qua cdng viéc cuatoan bo cdng ty
noi chung.
1.3.2.3. PA0 tqo va phét trién nguén nhan lyec hiéu qud, dap ing nhu ciu phéat
trién cua nguoi lao déng

Pao tao khong nhitng gilip nang cao kién thirc va trinh d6 cho ban than
ngudi l1ao dong, nd con layéu té thic day sy phét trién caaté chic bai vi chat
lwong ngudn nhan luc 1anhan té tao nén hiéu qua trong cdng viéc. Mot doanh
nghiép c6 dugc doi ngil lao dong chat luong cao S8 tao duoc vi thé trén thi
troeong lao dong.

bao tao gillp nguoi lao dong nang cao si thoa man trong cdng viéc hién
tai.Viéc nam virng kién thirc va ki nang chuy@én mon khién cho ca nhan rat tu
tin va lac quan vé cdng viéc. Mat khéc, khi dugc d2o tao, cAnhan s3 cam thay
duoc té chac quan tAm vatin tegng. Day 1 mot dong luc ¢é ca nhan gin bo
Vi to chirc va sin sang don nhan nhitng thir thach mai trong céng viéc. Pao
tao con & co hoi dé nguoi lao dong hoan thién ban than, co hoi phét trién

nghé nghiép. Vi thé, doanh nghiép phai két hop tao dong luc théng qua dao
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tao véi cac hinh thirc khéc. Chi khi ¢6 mai c6 thé két hop kich thich sy thoa
ma&n nhu cau vé moi mat cho ngudi lao dong.
1.3.2.4. Tao co hgi thang tién cho nguoi 1ao déng

Trong thap nhu ciu caa Maslow, nhu cau dugc tén trong va nhu cau tu
hoan thién 1a nhitng nhu ciu bac cao. Viéc khai thac co hiéu qua cac kha
nang, tiém nang caa nguoi lao dong va tao co hoi phét trién cho ho chinh la
dé dap ung duoc nhu ciu ndy, qua dé thic day dong luc 1am viéc caa nguoi
lao dong. Nam bét nhu ciu ndy, ngudi quan 1y nén vach ra nhitng nic thang vi
tri nghé nghiép ké tiép cho ho, tao co hoi thang tién cho nguoi lao dong. Viéc
tao diéu kién thang tién cho nguoi lao dong ciing thé hién dugc sy quan tam,
tin twong, tin nhiém caa lanh dao doanh nghiép d6i véi ca nhan nguoi 1ao
dong. Pay 1a sy nhin nhan ding muc, sy danh gia cao nang luc caa ngudi 1ao
doéng va ciing chinh nhan thic duge van dé& ndy, nguoi lao dong s& ¢ ging
phan dau hon nita dé dat nhirng bac cao hon trong nac thang thang tién.

Néu doanh nghiép chon ding ngudi c6 kha niang, co thanh tich xutng
dang dé bat thi khdng nhitng s3 mang lai loi ich 16n cho céng ty ma con tao
cho ngudi lao dong d6 mot dong luc 1am viéc rat 16n. Khong nhitng thé
nhitng ngudi lao dong khéc ciing s8 nd luc phan dau theo guong nguoi d6 dé
dat dugc két qua lao dong tét hon. Chinh sach dé bat, thang tién cang ré rang,
minh bach, cdng bang cang kich thich dugc nguoi lao dong, dic biét 1a lao
dong giodi ting nd luc 1am viéc.
1.3.2.5. Tao mdi truong, diéu kién 1am viéc thudn loi cho nguoi 1ao déng

Sy quan tdm va nhin nhan cua lanh dao anh huong rat 16n dén tinh
than va hiéu qua l1am viéc cua nhan vién. Sy quan tdm cua cap trén véi
nhan vién s& tao cho nhan vién c6 cam giac minh la nguoi quan trong cua
t6 chirc, to chuc can ho, quan tdm dén ho. Mot 1oi khen ngoi kip thoi khi

nhan vién co thanh tich tt s3 1am nhan vién cam thiy tu hao, phan khai,
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dong goép caa minh dugc ghi nhan, tir d6 khuyén khich ho tiép tuc nd luc
|am viéc hon nita. Nguoi quan ly can dong vién, an ui nguoi lao dong, gilp
ho giai quyét cac vudng mac khi gap kho khan, tao diéu kién thuan lgi cho
nhan vién hoan thanh nhiém vu, thuong xuyén theo déi qua trinh thyc hién
cdng viéc cua nhan vién dé co nhitng huéng dan, diéu chinh kip thoi nham
gilp nhan vién thuc hién cdng viéc tot hon; ghi nhan thanh tich, khen ngoi
nhan vién ddng Iuc, tén trong va lang nghe cac y kién ciia nhan vién. Piéu
ndy s& tao nén mdi quan hé tot dep gitra nhan vién va nha quan ly, nguoi
lao dong cam thay thoai mai, phét huy tinh sang tao cao trong céng viéc, nd
lwc vi muc tiéu chung cua té chirc.

1.3.2.6. Xay dung van héa doanh nghiép

Trong doanh nghiép, van hda la mot tai san vé hinh, mét v khi canh
tranh sic bén va c6 mot vai tro rat quan trong anh huong téi hoat dong san
xuat kinh doanh ciing nhu sy ton tai va phét trién caa doanh nghiép. Vian hoa
doanh nghiép tich cuc s& gidp thu hit va gin gitt nhan tai, gin két cac thanh
vién trong doanh nghiép, khoi day niém tin, niém ty hdo vé doanh nghiép, tao
nén sitc manh tinh than phat huy kha niang sang tao caa cac nhan vién, giup
cho céc hoat dong trong doanh nghiép 6n dinh va giam bét rai ro trong kinh
doanh...

Tém lai, van héa doanh nghiép 1a chia khda cho sy phét trién bén viing.
Chinh vi vay, viéc xay dung va phét trién van hoa doanh nghiép 1adoi hoi cap
béch hién nay va la diéu dau tién ma hau hét moi t6 chac, doanh nghiép can
lwu tAm t6i. X8y dung va phét trién vian hda doanh nghiép dang tré thanh mot
xu hudng trén thé giéi va duoc nang 1én tdm chién luoc trong nhiéu doanh
nghiép hién nay.

M3i té chirc, doanh nghiép déu cdé mét van hod riéng, theo d6 cac hanh

vi déu phai tuan theo mot chuan myuc chung. Nguoi lao dong néu muén 1am
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viéc tai céc td churc can phai chap nhan van hoa cuatd chac d6. Vian hoa do-
anh nghiép dinh huéng céch giai quyét cac van dé phét sinh trong cong viéc
v6i cac thanh vién khéac dé tao ra sy hop téc trong tap thé. Van hoa doanh
nghiép manh c6 sirc 16i cudn céc thanh vién trong té chirc chip nhan céc gia
tri va thuc hién theo nd, ngoai ra né con co ta&c dung hdi tu cac thanh vién
trong té chic cd sy nhat tri cao, dinh hugng hanh vi 1ao dong 1am tiang su lién
két gitra nguoi lao dong vai doanh nghiép, tang su thoaman trong cong viéc.
1.4. Cac nhan té anh hwéng dén tao dong lwc lao dong

1.4.1. Cac yéu té thudc ban than nguai lao dong

1.4.1.1. Myc tiéu cza méi ca nhan

Muc tiéu 1a cai dich muén dat t6i, nd dinh huéng cho mdi ngudi can
phai 1am gi dong thoi nod ciing tao ra dong luc thic day ca nhan ¢b gang nd
luc dé theo dudi muc tiéu.

Muc tiéu ca nhan la dong co thdi thlc ngudi lao dong b gang 1am viéc.
Muc tiéu cua nguoi lao dong cang rd rang thi hanh dong caa nguoi lao dong
cang tét hon. Bbi véi mdi nguoi lao dong thi muc tiéu ca nhan cua ho khéc
nhau, do d6 hanh dong ciing khéac nhau, dbi voi mdi nguoi ho S8 tu dé ra
nhirng muc tiéu cho riéng minh tir d6 £ c¢6 nhirtng phuong hudng hoat dong
lao dong cho phu hgp. Tuy nhién, khéng phai 1Gc nao muc tiéu cua nguoi lao
dong ciing cling hudng véi muc tiéu to chirc. Van dé dit ravéi nhaquanly 1a
phai biét gan két muc tiéu cua ca nhan véi muc tiéu chung caaté chic.
1.4.1.2. Kha nang, nang luc cua nguoi lao dong

Nzng luc 1dm viéc cua nguoi lao dong mot phan cd duoc 1ado bam sinh
hoac do dugc rén luyén trong qua trinh lao dong. Kha nang caa con ngudi con
co thé 1a o trudng, 1a nang luc ca nhan cé thién huéng vé mot hoat dong ndo
dd va tao ra hirng tha cao cho nguoi lao dong. Kha nang lam viéc caa nguoi

lao dong con c6 dugc do to chirc ddo tao. Banh gia ding nang luc caa nhan
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vién |a co s& ¢é nha quan ly sir dung tét nhat nhan vién trong doanh nghiép.
Mot nguoi lao dong s8 thay thoai méi hon khi ho duoc giao nhitng cong viéc
phl hop véi kha nang va nang luc caaminh vi ho biét chac chan ho s3 hoan
thanh cbng viéc & mac d6 tét nhat va nguoc lai. Ngoai ra, nha quan ly truc
tiép phai chd y phét hién, st dung va nudi dudng ning luc, so trudng cia
ngudi lao dong dé tao diéu kién cho ho phét huy hét kha ning sang tao cua
minh, lam viéc hang say, nang cao hiéu qua lam viéc.

1.4.1.3. Nhu cdu cia nguoi 1ao déng

Mdi nguoi khi tham gia véo mot to chac déu c6 mong mudn thoa man
nhitng nhu cau riéng caa minh. Khi nhu cau cua nguoi lao dong khdng duoc
dép ung s8 dan dén trang thé cang thang khi 1am viéc. Vi vay, khi thdy mot ca
nhan [am viéc cham chi trong mot hoat dong nao do, ngudi quan ly nghi ngay
ti viéc ho bi chi phéi boi mot sy mong muén dat dugc mot muc tiéu nao do,
théng thuong nhu cau cia nguoi lao dong thé hién qua nhirng suy nghi, hanh
dong cua ho.

V¢ co ban hé thdng nhu ciu cia con nguoi 6 thé chialam hai loai d6 1a
nhu cau vat chat va nhu cau tinh than. Mdi ca nhan khéc nhau c6 nhu cau khéc
nhau. Vi thé dé tao dong luc lao dong diéu quan trong dau tién 1a phai biét
duoc nguoi lao dong mudn gi tir cdng viéc ma ho dam nhan tir ¢6 ¢ cac bién
phép nham thoaman nhu ciu.
1.4.1.4. Pqgc tinh ca nhan

Céc dac diém vé gidi tinh, tudi téc, tinh céch, ton gido...déu anh huang
tgi hanh vi lam viéc cua nguoi lao dong. Vi du: nguoi tré tudi thuong thich
mao hiém, sang tao. Tudi cang ting ngudi ta cang xét doan tinh huéng chin
chin than trong hon... Cac nha quan tri khi biét dugc dic tinh ca nhan cua
mdi ngudi lao dong trong doanh nghiép minh thi nd s& 1a co s dé ho tim ra

céch dbi xir vasir dung tét hon.
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1.4.1.5. Tinh trgng kinh té cia nguoi lao déng
Tinh trang kinh té khac nhau téc dong rat [on ¢én nhu cau cua ngudi lao

dong trong cdng viéc. Tuy thudc vao tinh trang kinh té caa mdi ca nhan ma
yéu té “luong cap” duoc danh gia vé mac d¢6 quan trong khéac nhau. Luong
cao la yéu t6 tao dong luc lao dong chinh & nhirng nuéc cd nén kinh té dang
phét trién.
1.4.2. Céc yéu té thudc vé doanh nghiép
1.4.2.1. Vi thé ciia nganh

Vi thé cua nganh tac dong rat quan trong dén dong luc lao dong cua
nguoi lao dong. Khi mot nganh ndo d6 cb vi thé cao, sirc hat cua nganh d6
cling S8 cao, tu than ngudi lao dong s& ¢ sy hai 1dng ddi voi cdng viéc boi
cdng viéc ho dang 1am 1& mong muén caa nhiéu nguoi. Vi thé c&c doanh
nhiép ciing can chl y téi viéc nang cao vi thé, uy tin va hinh anh caa minh dé
nguoi lao dong thay tu hdo vé cong ty, gop phan thay d6i cach nhin nhan cua
x& hoi dbi véi nganh nghé.
1.4.2.2. Myc tiéu va chién luwoc phét trién cia té chirc

M3i t6 chirc déu dit ra nhitng muc tiéu va chién lugc phét trién riéng
cia minh. Mudn dat duoc muc tiéu va hoan thanh céc chién lugc phét trién,
cac chinh sach quan tri nhan luc néi chung va chinh sach tao dong luc lao
dong ndi riéng caaté chac can phai huéng téi viéc dat duoc cac muc tiéu va
chién luoc trén.
1.4.2.3. Chinh sach tqeo dong luc cua doanh nghiép

Nguoi sir dung lao dong 1a chi & hitu caaté chie. Do vay, quan diém
cua ho vé bat ky van dé gi trong quan ly, diéu hanh t6 chac déu ¢ anh huong
mang tinh quyét dinh dén viéc hoach dinh chinh sach coa té chirc do. Viéc
dua ra cac chinh sach tao dong luc lao dong vi thé phai duatrén quan diém vé

van dé tao dong luc lao dong cua ngudi st dung lao dong. Con nguoi 1a diém
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cot 18i cia moi van dé, dua ra duoc nhitng chinh sach vé con ngudi mot céch
hop |y s8 ¢6 téc dung to 16n trong viéc kich thich tinh than 1am viéc cho nguoi
lao dong.

1.4.2.4. Phong cach 1anh dgo cua nha quan ly

Phong céch 1anh dao caa nha quan ly anh huéng rat lon dén tinh than
l&m viéc cua ngudi lao dong. Mot nha 18nh dao tot [a ngudi ¢ kha nang khoi
day duoc dong luc dé nguoi lao dong céng hién hét minh cho doanh nghiép.
Néu nguoi lao dong tin tuong vao tai nang, quan diém, phong céch cua nha
1anh dao cua minh, ho c6 xu huéng céng hién nhiéu hon, ho thich 1am viéc
hon vi ho nghi rang dudi su 1anh dao cua nguoi ndy thi nhitng céng hién caa
ho duoc cong nhan vaté chirc ngay cang phét trién.

Céc nha khoa hoc @& duaramot sé hoc thuyét tiép can véi kiéu quan ly
con ngudi. Mdi phong céch 1anh dao c6 nhitng wu nhugc diém riéng, khdng
thé xac dinh mot phong céch 1anh dao duy nhat cho moi tinh huéng. Nguoi
1&nh dao can xé&c dinh cho minh mot phong céch phti hop nhat dé dan dat va
thic ¢ay nhan vién. Kinh nghiém va phong céch |anh dao tac dong truc tiép
dén dong luc tinh than cua nhan vién. Vi du: mot 1anh dao chuyén quyén doc
doén co thé 1am cho nhan vién sy héi, thuc hién c&c nhiém vu dugc giao nhu
A mot s é budc, nghia la thiéu dong luc thuc sy ¢é 1am viéc. Vi vay, dé tao
dong luc lao dong, to chirc can cd chinh sach dé bat, bé nhiém can bo ding
din va cé chinh sach do tao can b ké can hop ly.
1.4.2.5. Céc chinh sach vé nhan lyc trong té chirc

Hé théng chinh séch trong t6 chac bao gom céc noi quy, quy dinh, cac
chinh séch quan Iy nhu chinh séch tién lwong, thi dua, khen thuong, ky
luat.... Chinh séch quan |y cua doanh nghiép tac dong rat nhiéu dén tha do,

hanh vi caa nguoi lao dong.
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Vi du:

Khdng cé chinh sach vé dao tao va phét trién thi nguoi lao dong ss it co

co hoi thang tién, nhu vay s mat di mot phan dong luc cua nguoi lao dong,
mot thanh tich dat dugc ma khéng c6 thuong hoiac mot loi khen ngoi thi s2
lam giam sy nd luc tiép theo cua ngudi lao dong.... Hé thong chinh séch dugc
x&y dung chit chg, chi tiét, cong bang, rd rang st cung ¢d dugc long tin cua
nguoi lao dong ddi véi to chirc.

Mot hé thdng chinh sach phl hop con ddi hoi qua trinh thuc hién phai
chinh x&c, chat ché va phai cong bang. Trénh tinh trang khéng thuc hién hoac
thuc hién sai khdng nhirng khéng tao ¢ong luc cho nguoi lao dong ma nguoc
lai gdy nhirng phan ung bat binh, chan nan cho ngudi lao dong. Do vay viéc
gidm sét, thuc hién ddng dan cac chinh sach 1a mot yéu té tdc dong manh dén
doéng luc lam viéc cua nguoi lao dong.
1.4.2.6. Cac nhiém vy, trach nhiém ma cong viéc doi hoi

M&i cong viéc khac nhau s& yéu cau vé y thirc trach nhiém, nhiém vu
khac nhau, mdi ngudi lao dong khi 1am viéc déu cb nhirng nhiém vu cu thé
trong cong viéc caa minh va trdch nhiém trong cong viéc do.

Viéc phan cbng cbng viéc hop ly, dung vai trinh @6 cua nguoi lao
dong s€ tao ra dong luc cho nguoi lao dong lam viéc. Badi khi, cdng viéc
doi hoi tréch nhiém cao thi nguoi lao dong ciing s& ¢ gang hon dé hoan
thanh nhiém vu. Tuy nhién, d6i voi nhitng ngudi lao dong cé trinh do
chuy@én mén khéng cao, néu nguoi quan ly thuong xuyén giao cho ho
nhirng cong viéc vuogt qua kha ning cua ho s& dan dén hién tuong mét moi,
chan chuong trong cdng viéc. Dé tao dong luc cho nguoi lao dong can xac
dinh @ang, rd rang cac nhiém vy, trdch nhiém va tiéu chuan thuc hién cong

viéc cho nguoi lao dong.
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1.4.2.7. Kha nang chu déng theec hién cdng viéc

Ngudi lao ¢ong luébn mong mudn dugc giao tréch nhiém va quyén tu
cha khi thuc hién cong viéc bang phuong phép 1am viéc caa minh dé hoan tat
cdng viéc dugc giao. Thong thuong nguoi 18nh dao néu gidm sét qua chit ché
nhan vién caa minh khi ho 1am viéc ma khéng tin tuong va giao quyén quyét
dinh cho ho & gay tam |y khé chiu cho nguoi lao dong khi ho thuc hién cong
viéc, khéng tao ra sy thich tha trong céng viéc.
1.4.2.8. Mirc dg hao phi vé thé lyc va tri lyc

Sy hao phi vé tri lyc & nhirng d6 tudi hay ¢ nhitng vi tri cong viéc khéc
nhau doi hoi cdng tac tao dong luc phai dugc ap dung khac nhau. Vi du: &
nhitng vi tri 1am viéc doc hai nhu trong hAm moé doi hoi vé thé luc rat 16n.
Ngudi 1ao dong 1am viéc & céc vi tri ndy can dugc quan tam nhiéu dén sic
khoé, dén diéu kién an toan lao dong va cé ché d6 nghi ngoi hop ly dé nguoi
lao dong khong thay mét moi khi 1am viéc vadé duy tri sic 1ao dong.
1.4.2.9. Tinh hdp ddn cia cdng viéc

Nhitng cdng viéc co tinh chat lap di lap lai thuong nham chan khong
tao hirng th( 1am viéc d6i véi nguoi 1ao dong. Nguoi lao dong phai 1am viéc &
cling mot vi tri céng viéc trong subt thoi gian dai ciing s& dan ¢én nham chan.
Cong viéc méi mé ludn tao cam giac hirng khoi, 16i cuén nguoi lao dong 1am
viéc hang say hon la mot cong viéc nham chéan. Ca nhan mdi ngudi déu co
hoai b&o, udc mo, trong d6 mo wdc nghé nghiép da co tir rat [au. Tinh hip dan
cua cong viéc khdng chi 1a mot cdng viéc mong mudn ma con thé hién su
kiém sodt ddi véi cong viéc, sr ung hd caa ldnh dao trong qué trinh 1am viéc,
nhitng phan thuang, nhitng tro cap... tat ca déu cd tac dung tao dong luc lao

dong.
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Vi thé @é cong viéc lubn tao ra sy hang thi cho ngudi lao dong thi
ngudi quan Iy can quan tam téi hoat dong phan tich va thiét ké cong viéc sao
cho céc nhiém vu phai duoc thiét ké cu thé, mang tinh théach thic.
1.4.2.10. V; tri cbng viéc va khd nang phét trién nghé nghiép

Mot cdng viéc hap dan, tao co hoi tét cho nguoi lao dong hoan thién
tay nghé, nang cao trinh d6 chuy@én mén, cong viéc duoc nhidu nguoi Coi
trong, duoc xa hdi dé cao thi chac chan cd anh hudng rat 16n téi dong luc 1am
viéc cua nguoi lao dong dam nhiém cdng viéc d6. Nguoi lapo dong lam viéc
khdng chi dé 1ay thu nhap maho con mong mudn minh c6 chd dirng nhat dinh
trong x& hoi. Mot cdng viéc gitp ho ¢o co hoi thing tién tét S5 co tac dong
manh m& dén dong luc 1am viéc caa nguoi lao dong.
1.4.2.11. M6i truong va diéu kién lam viéc

Phan I6n thoi gian 1am viéc cua nguoi 1ao dong dién ra tai noi lam
viéc, nén van dé tao méi truong 1am viéc thuan loi cho nguoi lao dong rat
quan trong. Piéu kién 1am viéc va méi trudong lam viéc 1a yéu té anh huong
rat lon dén quéa trinh 1am viéc cua nguoi lao dong trong té chic, nd bao gdm
céc yéu té nhu khdng khi, dd am, tiéng on, cdng cu, dung cu l1am viéc, quan
hé trong tap thé... C6 thé ndi day la nhitng yéu té ¢6 anh huong truc tiép dén
ngudi lao dong, dac biét 1a cd anh huang dén tam 1y, sirc khoe va an toan caa
ho.

NGi tém lai, ban chat cdng viéc co vai trd quyét dinh dén dong luc 1am
viéc cua nguoi lao dong, vi vay nha quan ly can phai ¢ bién phép tao cho
ngudi lao dong co nhitng cam gidc hung phan khi 1am cdng viéc do, can phai
tao thém nhitng thach thirc mai trong cdng viéc dé thdi thic nguoi 1ao dong,

tao co hoi cho ho phét trién hét kha nang caa minh.
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1.4.3. Cac yéu té thudc vé méi trwong bén ngoadi khac
1.4.3.1. Chinh sach cua Chinh phu, phép lugt cia nha nidc

Moi chinh sach cua Chinh phu, phdp luat caia Nha nudc co lién quan
dén lao dong déu cd thé anh huong dén dong luc lao dong caa nguoi 1ao
dong. Nhitng chinh sach vé lao ¢ong doi du, chinh sach tién lwong, chinh sach
khuyén khich st dung mét loai lao dong dic thi ndo do, quy dinh vé tra lvong
|am thém gio... S8 tdc dong dén céc chinh sach cua té chic va tac dong dén
dong luc cua nguoi lao dong. Phép luat cang nghiém minh va cé hiéu luc cao
thi & nguoi lao dong s& cang yén tam 1am viéc vi quyén loi cua ho da duoc
phép luat bao vé
1.4.3.2. Diéu kién kinh té - chinh tri - x& hgi

Céc yéu t6 vé kinh té nhu chu ky kinh té, lam phét, mac séng ¢ dia
phuong, mac do that nghiép... hay céac yéu td vé 6n dinh chinh tri - xa hoi déu
o thé anh huong toi cong téc tao dong luc cho ngudi lao dong trong céc to
chirc. Chang han, khi nén kinh té dang |am vao thoi ky suy thod, ty Ié that
nghiép gia tang, phan I6n ngudi lao dong S8 phai ¢ gang lam viéc véi dong
co gitr dugc viéc 1am, con to chire busc phai ¢ nhitng chinh sach bao dam su
6n dinh cdng viéc va thu nhap cho ngudi lao dong néu nhu mudn khic phuc
tam trang bi quan cua nguoi lao dong trong bdi canh kinh té suy thoéi.
1.4.3.3. Bdc diém, co cdu cua thi trieong lao dong

Pic diém, co cau cua thi truong lao dong co anh huong gian tiép dén
viéc tao dong luc lap dong trong té chirc. Néu thi truong lao dong o tinh trang
du thira mét loai lao dong nao do, nhirng nguoi lapo dong thudc loai lao dong
ndy lam viéc trong t6 chirc s8 cam thay thiéu “an toan” boi ho cam nhan duoc
nguy co mat viéc [am. Ca nhan ho s& c6 dong luc lao dong cao hon véi muc
dich gitr duoc viéc 1am. Nguoc lai, khi mot loai lao dong ndo d6 khan hiém,

nhitng lao dong thuoc nhém dé s8 c6 nhiéu co hdi tim viéc lam véi mic thu
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nhap cao hon vadiéu kién tét hon, vi vay, to chirc budc phai diéu chinh chinh
sach tao dong luc lao dong cho phl hop dé thu hit va gitt chan nhan vién.
1.4.3.4. Van hda dan téc, viing mién

Céc ca nhan ngudi lao dong s3 chiu anh huéng chung véi mot phan
nhan céch tuan theo cac gia tri van hoa dan toc. Khi tap hop thanh mét to
chirc, cac ca nhan s¢ mang theo nhirng gia tri nay.

Vidu: vin héa My dé cao chi nghia canhan, van hoa Nhat dé cao chi
nghia tap thé. Su khac biét ndy s& anh huong dén nhu cau, tinh than vathé do
lam viéc caa nguoi lao dong. Do do, khi x8y dung chinh sach quan ly ngudn
nhan lyc can phai quan tam dén khia canh gia tri van héava truyén théng dan
toc. PBac biét ddi voi céc td chac co sy dadang vé vin hoa.

1.5. CAc tiéu chi danh gia két qua tao dong lwc lao dong
1.5.1. Két qua san xuat kinh doanh

Lao dong 1a mot trong céc yéu té dau vao quan trong , né tham gia vao
moi hoat dong, moi gia doan, moi qua trinh san xuat kinh doanh cua doanh
nghiép. Trinh d9, kinh nghiém, tinh than tréch nhiém cua nguoi lao dong anh
huong truc tiép dén tat ca cac khau trong qué trinh san xuat. Nguoi lao dong
thoa man duoc cac nhu cau, mong muén caa ban than s3 nd luc déng gop, 1am
viéc hét minh cho t6 chac, doanh nghiép, tir ¢6 hiéu qua cong viéc ciing nhu
tinh hinh san xuat kinh doanh s tang.

Khi cac van dé vé tao dong luc duoc quan tam ding mac S8 gitp cho
nguoi lao dong ¢6 hanh vi tich cuc trong moi hoat dong.

DPéanh gi4 hiéu qua 1am viéc cua ngudi lao dong cd thé théng qua hoat
déng danh gia thuc hién cong viéc. Sir dung céc chi tiéu dinh lwong nhu nang
suat lap dong, chi sd hoan thanh muc, ty 1& nhan vién khoéng hoan thanh

nhiém vu.
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Nzng suit lao dong binh quan duoc tinh bing tong sb lao dong chia cho tong
doanh thu.

Chi s ndy thé hién trung binh 01 nguoi 1ao dong tao rabao nhiéu ddng doanh
thu trong 01 nam.

Két qua san xuat kinh doanh phan anh trinh d6 sir dung cac ngudn luc
cua to chic nhu: lao dong, may moc, thiét bi, tién vén va cac yéu té khéc
nhiam dat duoc muc tiéu da dé ra cuatd chac.

1.5.2. Sang kién cai tién k¥ thuat, déng gop nang cao hiéu qua cdng viéc

Nhirng déng gop cua nguoi lao dong trong cdng viéc gidp nang cao
hiéu qua kinh doanh, rit ngin thoi gian 1am viéc...dem lai nhirng hiéu qua c6
loi cho cdng ty. Nhirng déng gop nay tur chinh ban than nguoi lao dong, né
phu thudc vao céc chinh sach tao dong luc dé tac dong t6i théi do, tinh than
lam viéc cuanguoi lao dong.

DPéanh gia hiéu qua hoat dong cai tién: y tugng, sang kién cua nguoi 1ao
dong dugc dua vao &p dung thuc tién va dat duoc két qua cao hon so Vi
phuong phap lam viéc hién hanh.

Péi véi cac cdng ty nuéc ngodi dic biét 1a cong ty Nhat Ban thi cong
viéc nay duoc thuc hién thuong xuyén theo thang, theo quy.

1.5.3. Tinh cha dgng, sang tao trong céng viéc

Tinh chi dong sang tao trong cong viéc duoc dénh gia bang mac do
tham gia hoat dong chung, tinh tu giac, tu chi 1am viéc, thé hién ham mudn,
nhu cau [am viéc, cdng hién, tinh than trach nhiém giai quyét cac cong viéc.

Khi c6 d¢ong luc trong cong viéc, nguoi lao dong lubn sin sang dén
nhan c&c cdng viéc duoc giao va hoan thanh tét nhat trong kha nang co thé
ma khdng can bat ci sy gidm sét chit ché ndo. Bén canh d6 sy chu dong sang

tao trong cong viéc duoc thé hién ¢ viéc lap ké hoach cho cdng viéc va thuc
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hién cong viéc theo ké hoach tién téi muc tiéu hoan thanh ké hoach chung caa
t6 chuc.
1.5.4. Mc @9 hai Iong trong cdng viéc

Mirc d6 gan bo duoc thé hién qua sb luong nguoi 1am viéc 1au nam va
mubn 1am viéc 1au dai véi t6 chirc. Piéu ndy thé hién két qua cong tac quan tri
dbi véi nguoi 1ao dong, d¢é ho c6 mong mudn gan bo 1au dai véi cong ty. Lubn
coi doanh nghiép lamuc tiéu phan dau vaphét trién 1au dai caaminh.

Mirc do hai 1ong caa nguoi lao dong 1a sy thoa man nhitng mong muén
cua ho.

Nha quan ly nén chi trong dé hudng ti d&p tng, thoa man dugc sy hai
long caa nguoi lao dong nhu @ s hai 10ng vé luong, thuong, vé thiang tién
trong sy nghiép, s hai 1ong vé diéu kién, mdi truong lam viéc....

1.5.5. Ty 1é chay mau chat xam, nhay viéc thap

Khi c6 dong luc lam viéc nguoi lao dong lam viéc hang say hon, nguoi
lao ¢ong hai 1ong hon vé céc chinh sach dai ngo caa cong ty. To chic thuc
hién t6t chinh sach tao dong luc lao dong 1a nén tang gilp nguoi lao dong tu
nguyén gin bd véi t6 chirc, 1ong trung thanh véi t6 chirc dugc ndng cao.

Ty 18 nhay viéc néu qua lén ciing 5 anh huéng rat nhiéu dén tinh hinh
nhan sy ciia doanh nghiép anh huong dén tinh hinh san xuat kinh doanh.

1.5.6. Chap hanh ky luat lao @dng cao, dinh cong giam, ty 1é tai nan lao
dong thap

Chinh séch tao ¢ong luc hiéu qua con thé hién duoc ty 1é chap hanh noi

quy, ty 18 vi pham ky luat, sb vu dinh cdng xay ra tai doanh nghiép.
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1.6. Kinh nghiém tao déng lwc lao dong cia mot sé doanh nghiép va bai
hoc cho cdng ty trach nhiém hiru han Tanaka Precision Viét Nam
1.6.1. Kinh nghiém tao ddng lwc lao ddng ciia mdt s6 doanh nghiép
1.6.1.1. Tdp doan Dién luc Viet Nam (EVN)

La tap doan kinh té hang dau trong linh vuc niang luong tai Viét Nam.
Tap doan dién luc Viét nam cd nganh, nghé kinh doanh chinh 1a san xuat,
truyén tai, phan phéi vakinh doanh mua ban dién nang, chi huy diéu hanh hé
thdng san xuét, truyén tai, phan phéi va phan bo dién niang trong hé thong
dién qubc gia, xuat nhap khau dién nang, dau tu quan ly vén dau tu céc du an
dién, quan ly, van hanh, sira chira, bao dudng, dai tu, cai tao, nang cap thiét bi
dién, co khi....véi chac niang kinh doanh da nganh trong d6 san xuat, kinh
doanh dién ning, vién théng cdng cong va co khi dién luc 1a nganh nghé kinh
doanh chinh. Véi quan diém “ngudi lao dong la tai sin quy gid nhat”, trong
cac hoat dong cua EVN, con ngudi lubn la trung tam; trong ndi bé cua EVN,
ngudi lao dong dugc coi latal san quy gia nhat gidp EVN di dén thanh cong.
EVN rét coi trong hoat d¢ong x8y dyng van héa EVN mang dam ban sic riéng
hudng téi con nguoi, vi con nguoi. Van hda EVN coi nguoi lao dong la tai
san quy gia nhat, dé ra céc quy tic tng xur gitta c&c thanh vién noi bo nhu mot
“gia dinh trén thuan, dudi hoa’. Mdi can bo cong nhan vién caa EVN déu y
thirc rd vai trd, trong tréch cua EVN di véi an ninh nang luong qudc gia, Véi
s phét trién kinh té x& hoi, cam két tan tam va trach nhiém, sang tao va hiéu
qua khi thuc hién nhirng chu treong, chinh s&ch caa Bang va Chinh pha véi
phuong cham “Trai tim nguoi thg dién con dap thi dong dién khéng bao gio
tat”.

Lanh d¢ao EVN ciing luén nhan manh vai trd va d¢anh gia cao két qua
hoat ¢ong cua cong doan va céc to chirc doan thé trong viéc cham lo doi sdng

cho nguoi lao dong. Cong doan EVN da thuong xuyén phdi hop chit ché véi
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céc to chirc chuyén mén, doan thé tuyén truyén chu truong, chinh sich cua
Pang, Nha nuéc, tuyén truyén gido duc truyén thong nganh Pién Viét Nam,
phdi hop td chirc nhiéu phong trdo thi duadong vién céc doan vién Cong doan
hang hé thi dualao dong san xuat: Khdi cac Cong ty phét dién co thi dua“Ca
van hanh an toan - kinh t&”; khéi truyén tai dién thi dua “Tram bién &p kiéu
mau”, “Chi nhanh dién quan ly kinh doanh gioi”, “Thu ngan vién gioi”, “Giao
tiép khéch hang gioi”... ti tham, tang qua dong vién kip thoi can bo cong
nhan vién tai cong trinh. Véi phuong cham “L& lanh dom 14 réch”, “Udng
nudc nhé nguon”, Cong doan EVN thuong xuyén van dong can bo cong nhan
vién tham gia ang ho vao quy tir thién, quy tinh thuong dé gidp d& cac can bo
cdng nhan vién khi gap khé khan. Mac du trong thoi gian qua EVN da va
dang gap rat nhiéu kho khan, tién luong cua nguoi lao dong khdng & mirc cao
s0 Vé6i céc doanh nghiép khéc nhung chinh sy coi trong nhan té con nguoi, su
quan tam cua cac cap lanh dao, méi trudng 1am viéc than thién, doan két, sy
vitng manh va hoat déng hiéu qua caa cdng doan, sy dam bao on dinh vé viéc
lam cho nguoi lao dong... d¢&lam cho nguoi lao dong cd tinh cam gan bo véi
cong ty, yén tam cong téc, nd luc lam viéc gitp EVN khéng ngirng cang ¢ vi
thé cua minh trong linh vuc nang lwong tai Viét Nam.

1.6.1.2. Tdp doan vién théng quan dgi ( Viettel)

Tong cong ty vién thdng Viettel tryc thusc Tap doan Vién thong quan
doi Viettedl dugc thanh lap trén co s sp nhap cac cong ty Internet Viettel,
dién thoai cb dinh Viettel vadién thoai Di dong Viettel. Tap doan vién thong
quan doi (Viettel) dam tréch vé cong nghé thong tin, vién théng,truyén théng,
phét thanh truyén hinh, buu chinh... Trong nhitng nam qua, Viettel ludn quan
tam, trd trong toi cong tac tao dong luc lao dong nham thu hit va giir chan lao
dong gioi, lanh nghé, cé kinh nghiép trong linh vuc vién théng. Bé 1am duoc

diéu do Viettel dic biét quan quan tdm téi linh vuc tra lwong cho nguoi lao
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dong mot cach xuang dang. Ngoai viéc chi tra mic lwong rat cao, hang quy
Viettel con tién hanh khen thuong dinh ky déi voi nhitng lao dong hoan thanh
Xuat sic nhiém vu duoc giao véi mac thuang trung binh 10 triéu dong/ ngudi.
Véi viéc ¢dam bao thu nhap cao cho nguoi lao dong, dén nay, nguoi lao dong
ludn thé hién su trung thanh caa minh véi tap doan va day ciing ladiém ngam
cua nhitng lao dong co tay nghé, bang cap .

1.6.1.3. Cong ty Honda Viét Nam

Tong cong ty Honda Viét Nam 1a don vi chuyén san xuat xe méy vaxe
0 t0, v6i toan bo ngudn vén tir Nhat Ban, duoc thanh 1ap ngdy 22 thang 3 nam
1996. Su thanh Iap céng ty Honda Viét Nam |a cong ty lién doanh gdm 03 ddi
téc : Cong ty Honda Motor Nhat Ban (chiém 42%), Cong ty Asian Honda
Motor (tai Théi Lan chiém 28%), va tong cong ty Méy Bong Luc va Méay
N6ng Nghiép Viét Nam (chiém 30 %).

Tru so nha méy déng tai Phic Thang, Phic Yén, Vinh Phic. Vin
phong dai dién tai Ha Noi, ting 7, tda nha Parkson, s6 1 Thai Ha, Béng Da,
Ha Noi; tai thanh phé H6 Chi Minh la khu trung tAm thuong mai Zen- Plaza,
S6 54- 56 Nguyén Tréi, Quan 1. Linh vuc hoat dong chinh cua cong ty:

Thi nhat: san xuét 1ap rép, xe méy, 6 td véi khdi lugng hang hda lon.
Hién nay Honda la cong ty san xuat xe may lén nhat tai Viét Nam vai quy md
nha méy |on, doi ngii lao dong ddng dao. Hang hda cua Honda phan phéi rong
khip ca nuée ciing nhu trén todn ciu.

Thir hai: kinh doanh, bubn ban xe may, 6 t6 thdng qua cac Head uy
nhiém rong khap trén ca nuéc.

Ké tir khi ¢ mat tai thi truong Viét Nam tr nam 1996, Honda Viét
Nam ludn nd luc phan dau tré thanh cdng ty duoc x& hoi mong doi. Muc tiéu
hoat dong caa cdng ty 1& mang dén lgi ich cho cong ddng thdng qua cac hoat

dong cuacong ty.
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Trai qua nhiéu thap ky, chiéc xe méy da tro thanh mot phan khong thé
theiéu trong cudc song cua nguoi dan Viét Nam. Khong dirng lai ¢ vai tro 1a
mot phuong tién di lai, xe méay con 1a biéu tuong cho mot phan Van hoa Viét.
Ké tir khi bit ddu hoat dong cho dén nay, Honda Viét nam ludn tu hdo 1a
ngudi ban ddong hanh dang tin cau caa nguoi tiéu ding Viét Nam théng qua
céc san pham 0 t6, xe may.

Cong ty Honda Viét Nam 1a mot cong ty 16n c6 phuong phép to chic
san xuat, quan ly tién tién va co nét vin hda dic trung tiéu biéu hang dau
trong hé théng céc doanh nghiép tai Viét Nam hién nay. Tén chi hoat dong
cua Honda thé hién muc dich cudi cung caa nhitng hoat dong todn ciu cua
cdng ty valaly do ¢é Hondatién hanh kinh doanh...

Ton chi hoat dong cua Honda lan lugt duoc phét trién, hoan thién nhu

Ton chi hoat dong dau tién caa Honda duoc néu ra nam 1956 1&

“Duy tri quan diém québc té, cong ty tan tuy hét minh san xuat ra cac
san pham ¢ tinh nang tuyét hao ma lai ¢6 gia ca khéng dat théa man nhu cau
cuia khach hang’.

Nam 1992 triét Iy Honda dugc phd bién khip tap doan Honda, dé Iam
rd 1am rd hon y nghia 4n sau ban tiéng Anh, ban gbc tiéng Nhat duoc sira lai
nhu sau:

“Duy tri quan diém toan ciu, chiing ta can ¢ gang hét minh cung cap
nhitng san pham co chat luong hoan hao ma lai ¢ giaca hop 1y vi su hai long
cuia khach hang trén toan thé gisi”.

Sau déy la nhirng chinh sach quan ly can ban:

+ Ludn viron téi bang tham vong nhiét huyét tugi tré.

+ TN trong ly thuyét co ban, phét trién nhieng y twong méi va s dung

thoi gian hiéu qud nhat.
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+ Huong tng trong cong viéc va khéng ngerng cdi thign mdi trueong lam
viéc.

Tai Honda, chinh céc thanh vién 1a ngudi hiéu nhat vé cong viéc hang
ngay va vé thuc té noi 1am viéc. Nhirng thanh vién ndy 1a nhitng nguoi hiéu rd
nhat mdi trudng 1am viéc can duoc cai tién nhu thé ndo va chinh ho 8 1a
nguoi thuc hién cai tién d6. Cac thanh vién & vi tri quan ly can ung ho nhitng
nd luc trén dé cai thién tinh hinh bang cach khuyén khich nhdm cai tién va
phét huy sang kién. Két qua tich liy s& mang lai moét méi trudng 1am viéc tot
hon, lam hai 1ong cac thanh vién va tao nén mot cong ty cd kha nang canh
tranh hon.

Phuong phép thuc hién cdng viéc & Honda dugc tién hanh qua cac doi,
ho can phai hiéu muc tiéu caa doi ciing nhu vai trd caa minh d¢é hoan thanh
cOng viéc trong doi. Moi thanh vién ¢ co hoi va nghia vu ¢éng gop sic minh
vao cdng Vviéc.

Khi ca doi cung thuc hién mot cdng viéc, sy ¢b cd thé nay sinh vi trach
nhiém khéng thudc vé mot nguoi cu thé - mot “ving xam”. Néu céc thanh
vién trong doi nghi s ¢b nay khéng thugc tréch nhiém caa minh, thi sy cb d¢6
sit khéng duoc giai quyét va van dé s ngdy cang tram trong hon. Van dé co
thé co thé phét trién téi mixc d6 khéng chi trong cong ty ma ca nhitng nguoi
bén ngoai, nhirng khéach hang va nhitng dbi tac ciing nhan thay. Khi tt ca
ching ta déu lién quan dén “vang xam”, diéu quan trong dbi véi cac thanh
vién laphai ty giéc va tich cuc hop téc cing nhau giai quyét van dé. Néu mdi
thanh vién Honda déu thim nhuan tu tuong hoat dong doi nady trong cong viéc
hang ngay, thi cdng viéc & tré nén tha vi hon.

D6i véi mot doi ngi ¢é 1am viéc mot cach co hiéu qua va hai hoa thi

giao tiép tét 1a mot yéu ciu 1a yéu cau can thiét giira cac thanh vién. Thao
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luan, phan hdi va chia s¢ théng tin duoc khuyén khich trong toan cong ty.
Giao tiép hai chiéu |a can thiét cho toan thé nhan vién & cac vi tri khac nhau.

Trong hoat dong cua ching ta, nhitng nguoi ¢ cuong vi quan ky co
tréch nhiém tao rabau khéng khi 1am viéc day hing tha trong nhan vién.

Diéu d6 co nghia l&

O Thiét 1ap mot mdi trudng 1am viéc an todn vaco té chuc.
T6 chirc tot cdng viéc va phan cong viéc hop ly.
Pam bao co hdi cho mdi thanh vién déu duoc dong gop.
Sén sang trao ddi valang nghey kién cia ngudoi khéc.
Ton trong y kién caangudi khéc (su cai mo).
Théai d6 cung nhau hop tac trong doi.
Cung chung muc dich; va

U Cung tu hao vi thanh cong.

+ Khdng ngirng phédn ddu dé dat dwoc mét quy trinh 1am viéc hai hoa.

+ Ghi nhdn gié tri nghién cizu va né luc.

Honda dang 1a mot cong ty tim kiém thtr thach va ddm chip nhan rai
ro. Ching tadat dugc thanh céng nhd khdng ngirng theo dudi va vuot qua thir
thach. DU ching ta d& tirng ném trai that bai nhung chiing ta ¢ 16n tir nhitng
kinh nghiém va gat hédi thanh cong tir nhitng nghién ciru va nd luc khong
ngung.

1.6.2. Bai hoc kinh nghiém rut ra cho céng ty TNHH Tanaka Precison
Viét Nam

Qua qué trinh nghién ciru va tim hiéu tao dong luc tai cdng ty Vién
thdng quan doi Viettel, tap doan dién luc Viét Nam va cdng ty Honda Viét
Nam da nhin thiy dugc nhitng mit han ché nhat dinh, tir d6 luan van xin dua
ra mot sb kinh nghiém nham nang cao hon nira hiéu qua tao dong luc lao

dong tai cong ty TNHH Tanaka Precision Viét Nam.
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Chinh sach luong thuang 1a mot trong nhitng van dé quan trong va cd
tinh tao dong luc hiéu qua cho nguoi lao dong. Trong viéc chi tra luvong,
thugng cong ty can hét sc chi trong dén nguyén tic cong bang, minh bach,
ludn ludn ghi nhan sy dong gép cia mdi ca nhan véi to chirc. Bén canh do,
chinh sach luong thudng con thé hién kha nang tai chinh, vi thé, thuong hiéu
cua cdng ty, do d6 chinh sach tra luong can phai phd hop va cé tinh canh
tranh cao.

Dé bat, thing tién: Chinh sach dé bat cdng nhan vién can cong bang,
minh bach, luén ghi nhan nhirng thanh tinh d¢éng gop cuaa tirng ca nhan , tap
thé dbi véi sy phét trién caa doanh nghiép. Méi truong 1am viéc, vian hda do-
anh nghiép: doi sbng tinh than cua lao dong. Bé tao dong luc cho nguoi 1ao
dong doanh nghiép khdng chi quan tam dén tién lwong ma con can phai hét
stc quan tam dén doi sdng tinh than caa céng nhan vién, thuong xuyén to
chtre nhitng hoat dong gan két cong nhan vién véi doanh nghiép gop phan xay
dung van héa doanh nghiép, van héa cong sé lanh manh, chuyén nghiép, coi
m¢ thiic day su sang tao trong cdng viéc va hiéu qua 1am viéc. Nha 1anh dao:
nha 1&nh dao dugc coi 1a kim chi nam cho moi chién luoc, dinh huéng caa
doanh nghiép. Vi vay dé tao dong luc lao dong nha I8nh dao phai séng suét,
ludn ludn 1ang nghe, xem xét, kip thoi dwara nhitng giai phép gidp céng nhan
vién hoan thanh tét cdng viéc dugc giao.An toan lao dong: diéu kién 1am viéc
|& mot nhan té anh hudng toi dong luc l1ao dong, tao cho ho tam ly yén tam
lam viéc. Cdng ty can coi sic khoe, sy an toan va phuc loi cua nhan vién |a
nhitng yéu té quan trong hang dau gép phan dan dén sy thanh cong cho sur
nghiép kinh doanh caa minh. An toan vé sinh lao dong cai thién diéu kién [am
viéc dugc chu trong tam ly yén tdm, tin tuéng cho nguoi lao dong chuyén tam

lam viéc. Xay dung van hda doanh nghiép virng manh.
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CHUONG 2: THUC TRANG TAO PONG LUC LAO PONG
TAI CONG TY TNHH TANAKA PRECISION VIET NAM

2.1. Khai quéat vé Cong ty TNHH Tanaka Precision Viét Nam
2.1.1.Tong quan vé Céng ty TNHH Tanaka Precision Viét Nam

- Tén cong ty: Cong ty TNHH Tanaka Precision Viét Nam

- Tén viét tat: TPVN

- Tén giao dich: Tanaka Precision Viet Nam co,.Itd

- S5 von diéu l¢é: 288.750 triéu ddng (twong duong véi 13.75 triéu do la
my)

- S6 dién thoai: +84 -321-358 -9990 Fax : +84 -321 -358 -9991

- Cobng ty TNHH Tanaka Precision Viét Nam la mot chi nhanh cuatap
doan Tanaka Seimistu Kogyo, cd tru so tai 2-7-10 Shinjohonmachi, Toyama.
Do ngai Giichiro Tanaka sang lap.

- Hoat dong san xuat cua tap doan: san xuat va ban céc linh kién 6 td xe
méy va céc linh kién san pham dién.

- Cong ty TNHH Tanaka Precision Viét Nam dugc thanh [ap thang 01
nam 2013

- Piachi tru s¢ chinh: 16 dat E-3, KCN Thang Long I, Huyén Yén M7,
Tinh Hung Y én.

- Loai hinh doanh nghiép: cong ty TNHH mét thanh vién

- Nganh nghé kinh doanh: san xuat phu ting va bo phan phu trg cho xe
cO dong co vadong co xe.

- Chi tiét: san xuat chdt dinh vi, vong kep, diadém

- Nguoi dai dién theo phép luat 1a ngai: Norio Fujimoto (Téng gidm
dbc)
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2.1.2.Pic diém kinh doanh ciia cong ty

Trai qua hon hai nam thanh lap va phét trién Cong ty TNHH Tanaka
Precision Viét Nam d& xay dung cho minh mét chd dang trén thi truong san
Xuat va ban céc linh kién cho xe may. Vi tinh hinh kinh t& c6 nhiéu bién
dong, thi truong 6td, xe may gap nhiéu kho khan, cong ty TNHH Tanaka Pre-
cision Viét Nam van tiép tuc ¢6 gang vand luc dé khang dinh vi thé caaminh
trén thj truong trong nudc vaqudc té.

Théang 04/2014, méc thoi gian quan trong, danh dau bugc dém phét
trién caa cong ty. Thoi diém d6 cong ty TNHH Tanaka Precision Viét Nam
bat dau xuat 16 hang dau tién véi 8000 san pham cho ban hang la cong ty
Honda Viét Nam.

Bang 2.1: Két qua hoat ddng san xuat kinh doanh tir 04/2014- 03/2015

STT Chi tiéu Pon vi tinh 2014 Quy 1/2015
1 Tong doanh thu Triéu dong 730 525
2 | Loi nhuan sau thué | Triéu dong 290 370
3 Tong so lao dong Nguoi 271 316
4 Thunhiapbinh | VNB/Nguoi | 5.785.701 | 7.557.250
guan

( Nguon: B&o céo tinh hinh sin xuat kinh doanh ciia cong ty tir 04/2014 —
guy 1/2015)

Hoat dong kinh doanh ciua cdng ty TNHH Tanaka Precison Viét Nam
ngay cang co hiéu qua. Doanh thu caa cdng ty 08 thang nam 2014 dat 730
triéu ( Cong ty di vao xuat 16 hang dau tién tir thang 04/2014), loi nhuan sau
thué dat 290 triéu dong.

Doi sdng vat chat va tinh thin caa céng nhan vién cong ty ciing dugc
nang cao, nam 2014 thu nhap caa cdng nhan vién 1a5.785.701 VNDB/ thang
dén nam 2015 1a4 7.557.250 VND/ théang tang hon 1.7 triéu ddng so véi nam
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2014. Tuy nhién, mic thu nhap ndy van con hoi thip so vai céc cdng ty trong
KCN Thing Long |1 va so véi c&c cdng ty cling san xuat 1 mat hang. Ly do la
cdng ty Tanaka |a cong ty méi duoc thanh 1ap, tinh hinh san xuat kinh doanh
chua dugc 6n dinh, mot sb lao dong y thirc tudn thu chua tot din dén nhiéu
san pham 15i hong.

2.1.3.Co ciu by may té chikc ciia cong ty

£ Ban Giam dsc

- Tong gidm déc: 1a nguoi diéu hanh va dai dién phép luat caa doanh
nghiép |a nguoi chiu tréch nhiém cao nhat vé toan bo hoat dong cua cong ty.
- Truong bo phan

Truong bo phan san xuét: 1a nguoi hd trg, gidp &5 Tong giam doc chi
dao céc codng téc kiém tra, gidm sét theo ddi vé hoat dong san xuat kinh do-
anh ciacong ty...

Truong bo phan hanh chinh: thuc hién cac cong viéc theo sy phén
cdng cua Tong gidm déc. Chiu trach nhiém truée Tong gidm ddc vé tinh hinh
téi chinh cua cdng ty, quan |y céc van dé lién quan ¢én mua ban hang hoa,
may maoc.

- Ph6 bo phan: hd tro Ban gidm déc nhitng cong viéc lién quan dén
nhan sy va ké toan.
+ Phong Hanh chinh

- Phong Hanh chinh nhén sy :

+ La phong c6 trach nhiém tham muu cho Ban giam ddc trong viéc
tuyén dung, bd tri nhan lyc, quan Iy hd so nhan luc, t6 chirc diéu hanh san
xuat. X8y dung chién lugc phét trién ngudn nhan luc. Xay dung cac ké hoach,
chuong trinh d&o tao ngudn nhan luc cua toan cong ty dép tng yéu cau san

xuat kinh doanh theo tirng giai doan.
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+ Quan ly x8y dung céc hop dong, c&c quyét dinh, thuc hién chim cong
tra luong , thuong cho nguoi lao dong, thuc hién va giai quyét cac chinh séch
cho nguoi lao dong. Quan Iy luu trix ho so...

+ Theo ddi thyc hién céc chinh sach ché do caa nha nusc dé dam bao
quyén loi va nghia vu caa ngudi lao dong va ngudi sir dung lao dong. Gidm
sat ché do thuc hién An toan vé sinh lao dong, vé sinh lao dong...

+ Giai quyét cac tha tuc vé tuyén dung, hop déng lao dong, bd nhiém...
Céc van dé lién quan dén ngudi nudc ngodi (Visa, ho chiéu, gidy phép lao
dong ...)

+ Soan thao cac van ban, tai liéu hanh chinh luvu hanh noi bo cong ty
cling nhu giri cac co quan don vi bén ngoai.

+ Thuc hién cac nhiém vy I tan, don khach hang ngay...

+ Quan ly con ddu cua cdng ty va céc loai diu tén, chirc danh caa can
bo, cap phét ¢dng phuc, bao ho lao dong va van phdng pham cho tirng phong
ban trong cdng ty theo yéu cau.

+ Quan ly cac phuong tién thong tin lién lac, xe ciatoan céng ty .

- Phong Ké toan :

+ Tham muu cho ban gidm déc vé cdng téc tai chinh ké toan dam bao
phan anh dang kip thoi nghiép vu kinh té phét sinh trong hoat dong sin xuét
kinh doanh cua cong ty.

+ Quan ly thu chi, thanh quyét toan thué, von. Theo d&i cong no, phan
an dé xuat ké hoach thu chi va cac khoan thanh todn khéc... Lap béo céo tai
chinh dinh ky dé béo céo 1anh dao cong ty.

+ Quan ly tién: thuc hién quan |y tai khoan cong ty va giao dich ngan
hang, thuc hién céc thi tuc dit coc thué, thé chap cia cdng ty, quan ly tién

-

mat
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+ Quan ly hang ton kho : theo ddi, phan an, to chic kiém ké hang ton
kho, kién nghi tham gia xir Iy hang ton kho

+ Quan ly cdng no: to chic quan ly, thu hdi céng ng

+ Quan ly tai san ¢b dinh, dau tu mua sim tai snar ¢6 dinh

- Phong Mua ban hang : c6 tréch nhiém nhap vaban hang theo yéu cau
cuatirng bo phan, chiu sy quan ly caa Ban gidm déc.

Nhan don hang tir phia khach hang, 1ap ké hoach giao hang, dir liéu
thanh toén, truc tiép giao hang cho céc déi tac

+ Phong Sin xudt:

C4c phong ban khéc (phong Quan ly san xuét, phong Ké hoach san
xuat, phong Bao tri bao dudng, phong San xuat 1, phong san xuit 2, phong
san xuat 3...) co tréch nhiém thuc hién nhitng céng viéc dugc giao lién quan
truc tiép dén viéc san xuat ra cac san pham.

- B4 phdn Sin xudt 1 : theo ddi tinh hinh 1am viéc caa tirng cdng nhan
trong cong ty, bd tri cdng nhan trong tirng céng doan san xuat, hudng dan
quan Iy méy moc, yéu cau chat luwgng san pham, ké hoach san xuat cho nhan
vién kho, tong két sd lwong hang hong, hang 15i trong mdi cong doan.

+ Bg phdn Sin xudt 2

+ Bg phdn Sin xudt 3

+ Bg phan Ky thudt sin xuat: 1ap ké hoach kiém tra may méc hang
ngay, ké hoac kiém tra, bao tri bao dudng mady maoc, tién hanh sira chirakhi co
phét sinh s ¢, chiu trach nhiém cai tién Kaizen hang thang, diéu chinh ban
vé& sao cho phu hop véi ké hoach vatién do cong viéc.

- Bg phdn Qudn |y sin xudt : nhan san pham can kiém tra tai cac bo
phan, 1ap cac b&o céo phan tich tinh trang san pham 13i, 1ap cac phuong an xu
ly 15i, dwa vao dix liéu da kiém tra danh gia chat lwgng san pham, quan ly cac

tiéu chuan kiém tra, quan ly danh séch dung cu do tai cong ty. Theo ddi b&o
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céo tinh trang cai tién trong tirng thang. Hudng dan céach doc ban vé ky thuat,
ban mé ta san pham, ban mo ta 15
2.1.4. Pic diém vé lao dong tai cong ty

Bang 2.2: Pic diém ngudn nhan luc cong ty TNHH Tanaka Precision

Viét Nam
STT Tiéu chi phan loai S6 lwong Ty 1€ (%) | Ghicha
(nguor)
1.Theo gidi tinh
Nam 275 87,03
Nir 41 12,97
2.Theo trinh do
Sau dai hoc 1 0,32
Dai hoc 12 3,80
Cao dang 45 14,24
Trung cap,trung cip nghé | 149 47,15
Chuaquadao tao 109 34,49
3. Theo by phan, doi
3.1 | Bo phan
B6 phan san xuat 294 93,04
Bo phan hanh chinh 22 6,96
3.2 | Dgi ( Team)
Hanh chinh 6 1,90
Nhan su 5 1,58
Hanh | Ban hang 2 0,63
chinh | Mua hang 4 1,27
Ké toén 5 1,58
San xuat 1 194 61,39
San xuat 2 23 7,28
San | Sanxuat 3 15 4,75
xuat | Ké hoach sin xuat 16 5,06
Quan ly san xuat 25 7,91
Bao tri bao dudong 21 6,65
4.Chirc vu
Tong giam doc 1 0,32
Truong b phan 2 0,63
Pho bo phan 1 0,32
Truong phong 1 0,32




Trog ly truong phong 2 0,63
Doi trudng 8 2,53
Nhom truong 19 6,01
Nhan vién 35 11,08
Quan ly chuyén 12 3,80
CoOng nhan 235 74,37
5.Theo kinh nghiém lam viéc
Dudi 1 nam 237 75,0
Tur 1 -3 nam 61 19,3
Tur 3—5 nam 11 3,48
Tu 5—10 nam 5 1,58
Tu 10 nam tré 1én 2 0,63

* Khong bao gom 04 k§ thuat vién ho tro ki thuat tir Nhat Ban
( Nguén : Dac diém nhan s quy 1/2015 ciia cdng ty TNHH Tanaka Preci-
sion Vi¢t Nam)

Vé co cdu gidi tinh:

Tur khi méi thanh [ap cho dén nay cong ty ¢& cd hon 300 lao dong (316
lao dong) trong d6 chu yéu lalao d¢ong nam chiém (87,3%) do dic diém
cua doanh nghiép 1a san xuat co khi, céc linh kién cua xe méy, sb lao dong nix
chu yéu lam viéc & van phong va lam viéc trong cac b phan kiém tra chat
lwong san pham (12,97%), nhitng cong viéc doi hoi sy khéo 1éo, ty mi vacan
trong.

Vé trinh d¢:

Qua bang 1.3 tathay ngudn lao dong chinh caa cong ty 1alao dong phd
théng, tap trung chu yéu ¢ céc tinh Hung Y én, Hai Duong, Thé Binh va mot
sd lao dong ¢ Son La,Y én Ba Thanh Hda, Nghé An (95,88%). Cong ty d&tao
cdng an viéc lam cho mét lugng 16n lao dong cia Hung Y én va cac tinh lan
can.

Ty 18 1ao @ong co trinh d6 dai hoc cao dang thap chiém 4,12% chi yéu

|& céc vi tri chu chdt trong cong ty, day lalgi thé cho cong ty khi co duoc doi
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ngt nhan vién cé trinh @ chuyén mon, kinh nghiém. Nguyén nhan lao dong
phd théng chiém da sd 1a do cdng ty tuyén lao dong vao vi tri cong nhan chi
can lam nhirng cong viéc don gian, tuy nhién thuc té trong qua trinh tuyén
dung cho thay, nhiéu sinh vién dai hoc, cao dang khi méi ra trudng, chua tim
duoc viéc 1am hodc dang chd van chip nhan tng tuyén vao vi tri cong nhan.
Pay ciing 1a mét trong nhitng khd khin cua nha tuyén dung khi nguoi lao
dong 1am viéc duge mot thoi gian ngan rdi chuyén viéc. Do vay, chinh sach
tao dong luc lao dong cang can phai dugc quan tam hon dé dam bao 6n dinh
sd lao dong lam viéc tai cong ty va giam bét chi phi cho qua trinh tuyén dung
nhan su.

Vé kinh nghiém lam viéc:

Nhin chung, Céng ty TNHH Tanaka Precison Viét Nam dang so hiru
mot doi ngii lao dong tré, nang dong, sang tao, ddy 1a yéu té nén tang giap
Cong ty TNHH Tanaka thyc hién muc tiéu chién lugc cia minh d&én nim
2020.

S6 lao dong cé kinh nghiém lam viéc tir 5 nam tra 1én cha yéu la nhitng
lao dong gitr nhitng vi tri chi chdt caa cdng ty chiém 2,21%.

S6 lao dong c6 kinh nghiém 1am viéc duéi 1 nam chiém 75% tuong
duong véi 237 lao dong chi yéu |a nhitng lao dong tré vira méi ra truong
hoic méi tét nghiép, d6 la nhitng lao dong cé nhiét huyét, nhidu hodi bao va
nang dong, co kha nang tiép thu khoa hoc ki thuat nhanh chéng.

Tuy nhién, nhitng lao dong ndy cd nhu cau vat chat vatinh than rat [on,
ho mudn tu khang dinh minh, do d6 cong ty can ¢ nhitng chinh sach tao
dong luc gitp nguoi lao dong an tAm 1am viéc, c6 co hoi thang tién phét trién

trong nghé nghiép dé phét huy nang lyc caaminh,
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2.2. Phan tich thwc trang tao dong lwc lao dong tai cong ty TNHH
Tanaka Precison Viét Nam

2.2.1. Tao dgng lwc lao dgng thdng qua cdng cu tai chinh

2.2.1.1. Tao déng luc lao déng théng qua tién lwong

Cong ty TNHH Tanaka Precision Viét Nam da quan triét phuong cham
“ Khéch hang 1a nguoi tra lwong cho ban” nham giam sic y cia mdi nhan
vién.

Ban gidam dbc cong ty rat quan tam dén viéc lay tién lvong |am don bay
thiic day nguoi lao dong nd luc 1am viéc. Tuy nhién, do cdng ty vira méi dugc
thanh 1ap chua lau, quy luong con han ché nén chua thuc sy tao dong luc cho
cdng nhan vién. Cin ct vao ndi quy odng ty, quy dinh cua luat lao dong vé
tién lvong, ban gidm dbc cong ty da ban hanh quy dinh tra lwong nhu sau:

Tién lwong caa cong ty duoc chia nhu sau:

Lwong dugc chia thanh lwong tiéu chuan va lwong ngoai co ban :

v Luong tiéu chuan
- Lwong ¢6 dinh
- Trg cap co ban
v Luong ngoai co ban
- Lam thém gio
+ Lam thém ngay lam viéc binh thuong
+ Lam thém ngay nghi
+ Lam thém ngay |&
+ Trog cap ldm ca(Cal, ca2, ca?3)
+ Tro cap lam thém theo ca
- Tro cap lién quan dén cong viéc
+ Tro cap xu ly nhiét

+ Tro cap cho cdng viéc dic biét
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+ Trg cap moi trudong

+ Tro cap tiéng Nhat

+ Trg cap néng

+Biraan cho cadém
- Tro cap khéc

+ Tro cap di lai

+ Tro cap nha &

+ Trg cap doi sbng

Céch tinh luong cua cong ty dua trén sd ngdy trong thang lam viéc.

Ngay 1am viéc tiéu chuan trong thang 1226 ngay.

Lwong thang

Luong co ban

56 ngay lam viéc
tidu chufn trong thang

56 ngay lam viéc trong thang

S6 ngay lam viéc trong thang = ( 26 - SO ngay nghi khdng huong luong

trong thang)
Bang 2.3: Tién lwong binh quan cia cong ty giai doan 2013 - 2014 va quy
1/2015
Chitiéu Pon vi Nam 2013 Nam 2014 Quy 1/2015
Tongquy | Tructiép 707.500.000 | 3.951.420.600 2.149.382.800
lwong cia L, VND
3 Gian tiep 2.203.784.320 | 15.199.200.000 | 4.953.735.250
nam
Téngsd | Giantiép _ 13 50 69
_, Nguol
lao dong | Tructiep 76 221 247
Téngthu | Giantiép VND 4.500.000 6.085.701 9.900.400
nhap BQ | Tructiép 3.426.032 4.600.000 5.750.250

( Nguon: Bao céo thu nhdp binh quan giai dogn 2013-2014 va quy 1/ 2015 )
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Qua s liéu trén cho thay, Tién lwong binh quan duoc tra cho cén bo
cong nhan vién van con thip so véi mat bang chung cua Khu cdng nghiép
Thiang Long 11 va céc cong ty clng san xuat mot mat hang.

Bang 2.4: Bang khao sat mirc lwong cia lao dong trwc tiép va gian tiép

dang lam viéc tai mét sé cong ty khu cong nghiép Thiang Long 11

Congty Kyocera | Congty Hamaden | Congty Musashi

Hang muc . . .
Viét Nam Viét Nam Viét Nam

—

ong lwong lao
y 8.300.000 VNDb 7.500.000 VND 10.050.500 VND
dong truc tiep

Tong luong lao
L 6.249.000 VND 6.300.000 VNb 6.130.000 VNDb
dong gian tiep

( Nguén : 6 liéu tac gia tr tong hop thdng qua khdo sat vé mizc liong
tai Khu cong nghiép Thang Long 11)

Nam 2013, tién lwong dugc tra cho lao dong truc tiép san xuat l1a
3.426.032 VND va lao dong gidn tiép san xuat 14 4.500.000 VND do cong ty
TNHH Tanaka Precision Viét Nam méi dugc thanh 1ap, chua di vao san xuét
va bén céc san pham. Nam 2014 tién lvong dugc tang 1én 14 4.600.000 VND
(Lao dong tryuc tiép san xuat) twong duong véi 1,34% va 6.085.701VND (Lao
dong gidn tiép san xuat) twong duong véi 1,35%. Nam 2015 con sb do tang
|&n 5.750.250 VND (Lao dong truc tiép) va 9.900.000 VND (Lao dong gian
tiép).

Ban gidm déc cong ty ciing nhan thdy dugc tam quan trong caa thu
nhap ddi véi viéc tao dong luc cho nguoi lao dong. Muc lwong cua cén bo

cong nhan vién duoc diéu chinh hang nam phi hop véi mic luong quy dinh
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cia nha nudc theo khu vic va phan ndo dé dam bao doi song cua nguoi lao
dong.

Muc luvong khu vuc qua cac nam 2013- 2015 cho Tinh Hung Y én nhu
sau:
Bang 2.5: Muc lwong khu vec quy dinh cho cac doanh nghiép tinh Hung

Yén
Nam 2013 2014 2015
Mucluong quy dinh |, 0 0o 2.400.000 2.750.000
(VND)

( Nguon: S liéu tac gid tir tong hep tai cac van ban, nghi dinh cia
Chinh Phu quy dinh vé mutc lirong téi thiéu viing)

Co6 thé noi rang cach thuc tra luong cia cong ty TNHH Tanaka
Precision Viét Nam da chi trong dén tra lwong cdng bang, phti hop véi nhitng
cong viéc khéc nhau, nhirng b phan, phong ban khac nhau, cong ty ludn tinh
dén sb ngdy 1am viéc thuc té cua nguoi lao dong dé duara nhitng quyét dinh
tang luong, khen thuong, cdng ty cb gang thuc hién ding phuong cham : 1am
nhiéu huong nhiéu, 1am it huang it, ¢ nd luc, cd gang thi s8 dugc dén dép va
tra cong xtrng dang.

Hon nira vai céc truong hop dac biét nhu phu nit trong thoi gian thai
san, nhirng can bo di hoc cdng ty van tao diéu kién va uu da nham gidp nguoi
lao dong co tam |y thoai méi hon vayeén tam thyc hién mong mubn caa ho.

Ngoa ra, nguoi lao dong dugc nhan lwong vao ngay mung 10 hang
thang, cong ty tu hao ring cong ty chua bao gio no lvong hay tra lvong khéng
ddng thoi han cho nguoi lao dong. Diéu ndy ¢ tao nén niém tin va sy trung

thanh cta nguoi lao dong vai cong ty.




50

Chi tiét tién lwvong cianguoi lap dong duogc ghi cu thé trong phiéu lwong
va dugc phét dén tirng nguoi lao dong vao ngdy 10 hang thang trong Ky tra
lwong, nguoi lao dong c6 02 ngdy dé dualén nhitng thic mac va nhitng cau hoi
vé mic lwong tro cap ma nguoi lao dong nhan duoc. Néu cd bat ky sr sai x6t
ndo trong qué trinh thanh toén luong nguoi 1ao dong s& duoc diéu chinh vao ky
tra lwong cua thang sau do.
2.2.1.2. Tao dong luc lao déng thdng qua tién thirong

Cong ty d& ban hanh quy dinh khen thuong cu thé nhu vé hinh thuc,
dbi tuong, tiéu chuan danh gia dbi véi ting cip bac chic va nham kip thoi
dong vién, khuyén khich, tao dong luc cho nguoi lao dong hang say, nang cao
chét luong, hiéu qua cdng viéc.

Tién thuong dugc hiéu 1a cac khoan thu nhap bd sung sau khi can ddi
thu chi cua doanh nghiép. Hinh thic nay dugc & dung cho phép doanh
nghiép do luong két qua hoat dong san xuat kinh doanh va cac déng gop cia
cac ca nhan.

Tiéu chi tra thuong dua vao két qua ¢énh gid mac do hoan thanh cdng
viéc va dya trén dong gop cua ca nhan dé quyét dinh ty 18 thuong.

V& nguyeén tic viéc thuong dugc tinh theo phuong phép dua trén muc
lwong mot thang (Lwong co ban) vathéng qua viéc xem xét mac do céng hién
trong khoan thoi gian duoc xét dé tinh thuong.

Tién thuong dugc tinh bang 01 thang lwong co ban cua ca nhan trong
12 thang nhan véi ty & sb ngdy lam viéc trong thoi gian dugc xét tinh thueng
SO NGAY LV THUC TE

TONG SO NGAY LV TRONG NAM
CUA CONGTY

TIEN THUONG CA NHAN X
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Ddi voi truong hop do giam déc quyét dinh khdng duoc tinh thudng
theo nguyén tic ké trén thi nhirng ngay nghi hay vang mat ngoai truong hop
nghi khéng xin phép ciing khéng dugc tinh vao sb ngdy lam viéc thuc té.

Ddi véi can bo cdng nhan vién tir doi truong tro 18n dya vao danh gia
trong thoi gian dugc xét dé tra thuong, theo tiéu chuan dugc quy dinh riéng,
cong ty 8 tra thém dé phl hop véi ndi dung dénh gia do.

Thuong cac ngay 18, tét ¢ dinh nhu tét &m lich, tét duong lich, 30/04,
01/05, ngay quéc khanh.

Bang 2.6: Mic thwang cac dip |18 tét ciia congty TNHH Tanaka Precision
Viét Nam
Niam | 30/04—01/05 02/09 Péi twong

2013 | 200.000VND | 200.000VNP | 't Cacanbd cong nhan vién
tir Truong phong - cong nhan

viéc dén thoi diém thanh todn
2015 500.000 VND

thuong)

( Nguon: S5 lidu tac gid tu tong hep tir Quyét dinh thuong ciia Cong ty TNHH
Tanaka Precision Viét Nam)

Riéng dbi véi tét am lich, cin ct theo tinh hinh san xuat kinh doanh
cong ty € duara mirc thuong.

Khi khao sat vé mirc d6 cbng bang trong chi tra thuong tai cong ty
TNHH Tanaka Precision Viét Nam c6 77% cdng nhan vién nhan thiy s cong
bang trong céach tra thuong caa cong ty va 23 % tuong duong véi 15 lao dong
cam thdy quy ché tra thuang caa cdng ty khéng cong bang . Nguoi lao dong
cho rang tién thuang can dugc danh gié chit ché va cong bang hon nira can co
nhirng chinh sach thudong riéng danh cho nhitng lao dong lam viéc 12 thang

khong sir dung bat ky ngay nghi ndo caa cong ty. Nguoi lao dong mubn quy
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ché thuong phai xét dén ty & nghi khdng luong cia nguoi lao dong va thoi
gian nguoi lao dong nghi thai san va can nhac dén viéc thuong dot suat dé tao
dong luc phan dau cho nguoi lao dong.

Bang 2.7: Panh gia vé chinh sach thwéng cia cong ty

Panh gia Ty & (%) S6 lwong (Nguoi)
Cong bang 17% 11
Twong doi cong bang 60% 39
Khéng cong bang 23% 15
Tong so 100% 65

“ Nguon: Két qua khao sat cia tac gia vé Quy ché thirdng ciia Cong ty”
42% nguoi lao dong cho rang phan thuong cia cdng ty co anh huong va téc
dong dén hiéu suat 1am viéc cua ho va 32% ngudi lao dong cho rang phan
thugng cua cdng ty co chit it anh hugng dén ho, con lai 14 26 % nguoi lao
dong nhan thiy phan thuong khdng c6 anh huéng gi dén ho.

Nhu vay nhin chung phan thuong dugc nguoi lao dong Tanaka quan
tam vacoi d6 1adong luc phan dau vand luc trong cong viéc. Tuy nhién, muac
thuong dang dugc & dung van & mic thap va chua da dang céc hinh thirc
thuong. Tién thuong dugc tra cho ngudi lao dong vao cudi nam 1a 1 théng
tién lrong co ban. Khéng cé hinh thirc thuong theo thang theo quy.

Diéu d6 cho thiy chinh sach thuong chua thuc sy hiéu qua muac thuong
van chua thyc sy cao . Mirc thuong cao chi 4p dung cho cip quan Iy ma
khéng &p dung cho cap cdng nhan vién. Bé tao dong luc bang tién thuong co
hiéu qua hon cdng ty Tanaka can xem xét la ty 1 thuong caa doanh nghiép

minh sao cho hip dan va phl hop hon.
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TAC PONG CUA TIEN
THUONG

® Rit cd tac
dong

26% )
H |t thc dong

Khong co tac
dong

Biéu @d 2.1 : Biéu dd danh gia tac dong caa tién thwéeng

“ Nguon: két qua khdo sat cia tac gid vé tac déng cua tién thueeng déi Vo
nguoi lao dong”
2.2.1.3. Tao dong luc lao déong théng qua phuc lei lao déng
Ké tir khi méi thanh 1ap, ban gidm dbc cong ty ¢& cé nhiéu nd lyc nham
dam bao 6n dinh viéc [am, diéu kién 1am viéc, gio 1am thém va cham soc sirc
khoe, BHXH, BHY T, BHTN cho ngudi lao ¢ong khi lam viéc tai cong ty.
Nguoi lao dong duoc nghi viéc va huong nguyén luong trong nhirng
ngay |12 tét theo quy dinh.
Nguoi lao dong dugc huong nguyén luong vaéi nhirng ngay nghi dac
biét nhu:
+ Nghi két hon
- Nghi két hdn caangudi lao dong : 03 ngay
- Nghi két hdn con nguoi lao dong : 01 ngay
+ Nghi ma chay
- Pam tang cua vo/chdng, bd me dé bd me vo, bd me chong, con
nguoi lao dong : 01 ngay

- bam tang 6ng ba néi, dng ba ngoai, anh chi em: 01 ngay
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+ Nghi sinh con
- Vo lao dong nam sinh con: 01 ngay

Hang théang, cong ty d& déng phi BHXH, BHYT, BHTN day du theo
quy dinh cua phép luat. Cong ty con ludn chi tra cac khoan tro cap (néu co)
nhu tro cap 6m dau, tro cap thai san, tro cap tai nan lao dong... cho nguoi lao
dong mot cach kip thoi. DBac biét trong thanh todn phi bao hiém x& hoi hang
thang, nhirng khoan phi BHXH, céc khoan tro cip, cac khoan phai giam trir
déu duogc tinh cu thé vard rang. Nguoi lao dong ¢ bat ky thic mic ndo ciing
co thé kién nghi va dugc xem xét lai, giai thich néu ngudi lao dong chua hiéu
vanéu cd sai sot S5 duoc chinh siralai cho ding.

Cong ty c6 mot phong y té duoc trang bi day du bong bang, thuéc men
dé so ciru khi c6 tai nan nghé nghiép xay ra. Phong y té ndy duoc phu tréch
bai mot can bé hanh chinh da qua |op d&o tao so cip vé cip cau tai chd. Véi
nhitng tai nan nhe thi nguoi lao dong dugc cham sdc ngay tai cong ty va duoc
phét thuéc vé udng. Nhung véi nhitng tai nan nang thi s3 duoc can bo so ciu
va nhanh chdng chuyén téi bénh vién dé duoc tri liéu kip thoi. Cong tac nay
cua cong ty 1a khé hiéu qua boi do dic thu san xuét linh kién 6 t6, xe may voi
nhitng méy moc cdng nghé hién dai vanguyén vat lidu la g, sit, thép... thi tai
nan lao dong |a viéc co thé xay ra bét cir 1Gc ndo. Tuy nhién, céng ty chua cd
maot cén bd chuyén tréch vé y té. Nhiéu truong hop phai can thém sy tro gidp
cia ngudi lao dong trong viéc so ctru cho bénh nhan truge khi dua dén bénh
vién.

Ladon vi c6 sb lao dong nix it (12,97%) khodng vi thé maviéc thuc hién
céc chinh sach ché @6 di véi lao dong nit bi coi nhe.

Lao dong nir mang thai tir 07 thang tré 1én hoac dang nubi con dudi 12
thang & duoc sip xép 1am céc cdng viéc nhe nhang hon va khdng yéu cau

lam thém gio.
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Lao dong nit mang thai tir thang thir 07 tro [8n ngod viéc sip xép céc
cdng viéc nhe nhang hon co thé xin giam bét 01 gio [am mdi ngdy. Nguoi lao
dong nix co thé di 1dm muon 1 gio, di vé sém 1 gio hodc lva chon hinh thac
nghi bu.

Trong thoi gian mang thai 1ao dong nit duoc nghi khém thai 05 [an, mdi
lan 01 ngay vavan dugc hudng nguyén luong vatro cip chuyén can caa cong
ty.

Lao dong nir khi sinh con, d& déng du 06 thang BHXH trong vong 12
thang truéc khi sinh duoc huong tro cap BHXH bang 100% tién luong tién
cdng cua binh quén cua 06 thang déng BHXH trugc khi sinh.

Do dic diém cua cong ty 1a doanh nghiép 6 vén dau tu caa Nhat Ban
nén cong ty con quy dinh thoi gian tap thé duc budi sang tir 7:55 — 08:00 va
khong tinh vao thoi gian lam viéc.

Tién lwong lam thém duoc tinh nhu sau:

- Lam thém ngay thuong : 150%
- Lam thém ngay nghi ciacong ty: 200%
- Lam thém ngay I&, ngay tét: 300%

Ngudoi lao dong khi 1am thém ngoai duoc hudng nhirng quyén loi theo
phép luat quy dinh con dugc cong ty hd tro:

Nguoi lao dong lam thém 2 tiéng s& duoc cong ty cung cap bira an nhe
nhu : Banh my + sira, hoac my.

Ngudoi lao dong [am thém gio tir 03 tiéng — 04 tiéng S8 duoc cung cip
bira an chinh.

Cong ty c6 quy dinh vé ché do phac 1o

- Murng két hdn cua nguoi 1ao dong : 500.000 VND

-Tién ming sinh con: 200.000 VND

- Tién tham hoi tai nan: 200.000 VND

- Tién tham hoi dau 6m véi nhitng truong hop phai diéu tri tir 07 ngay
tro lén
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Bang 2.8: Phan loai tién tham héi 6m dau

Phan loai S6 tién Ghi chd
Tién tham | Ngoai thoi gian lam viéc | Khéng chi tra y
_ Nop giay chirng
hoi dau R o
. Trong thoi gian lam viéc | 590 000 VND nhan ciaco so y té
om :

( Nguon: S6 liéu phong Hanh chinh nhan si)

Trong truong hop nguoi lao dong hoac nguoi than nguoi lao dong qua

doi, cong ty s3 gui tién phiing viéng theo tirng trudong hop cu thé nhu sau:

Bang 2.9: Chi tiét tién tro cap phuing viéng cia cong ty TNHH Tanaka

Precision Viét Nam

Cting huyét Khéng cung
Pha_n ] thong ] huyet thong Ghi chi
loai (0] (0] - O
A O chung| ..
chung | riéng riéng
Ban than 2.000.000 VNP Chuyen cho giaquyen
nguoi da mat
Trong truong hop chi tra
cung ly do cho tr hai
V‘AQ/ 1.000.000 VND nguoi tro 1én dél”él can
chong bo cdng nhan vién cua
cong ty, cong ty £ uu
tién tra cho nguoi CQ muc
’ nhan hd tro cao, néu tat
B6/ me 500.000 VND ca cing 1 mac hd tro
cong ty s chi tra cho
_ : nguoi ¢6 thdm nién lam
Con Khong chi tra

viéc 1au nhat tai cong ty.

( Nguon : S6 liéu phong Hanh chinh nhan si)

Cong ty TNHH Tanaka Precision Viét Nam dang tirng budc hoan thién

hon nhirng chinh sach phtc loi cua cdng ty, dam bao 1 phan nd cudc sdng
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cua nguoi lao dong, tao tAm |y yén tam cong téc . Bén canh viéc tudn thu day
du phép luat vé tra luong, tra cong, cdng ty ciing hd trg ngudi lao dong 1 phan
ndo, nham chia s¢ nhirng khé khan trong cudc song. Tuy nhién, mac hd tro
ndy van con thap, can diéu chinh qua cac nam cho pht hop hon.

Hién nay, cong ty c6 quy phic loi rat phong pht, nhung viéc sir dung
quy phtc loi vao dau cho hop ly va thiét thuc dang lavan dé dugc quan tam.
DPé xem xét mirc d6 hai 1dng cua can bo cong nhan vién trong cong ty, tac gia
luan van d& tham do y kién cua nguoi lao dong théng qua phiéu khao sit va
thu duogc két qua nhu sau:

Pa sh nguoi lao dong (83 %) khi dugc khao st déu cam thiy hai long
vé ché do phic loi caacong ty ,trong d6 cd 17% ngudi lao dong chua hai 16ng
ly do chua hai 1dng 1a ché do phic lgi tuy da dang nhung chua thuc sr tao
diéu kién téi da cho ngudi lao dong chit lugng céc loai phlc loi chua cao so
véi mat bang chung caa céc doanh nghiép trong khu cong nghiép Thang Long
[I. Céng nhan vién mong mudn ché 6 cham sc sic khoe cua ho duoc quan
tam hon nira cdng ty nén tuyén dung thém mot cén bd chuyén trach co nghiép
vu Vé y té. Do do, dé cong tac phuc loi thuc sy tao dugc dong luc 1ao dong thi
cdng ty can quan tam hon nira dén cong tac ndy.

Bang 2.10: Panh gia phuc lgi caa cong ty

Panh gia Ty & (%) S6 lwong ( Nguoi)
Hai long 35 23
Twong doi hai 1ong 48 31
Khéng hai long 17 11
Tong & 100% 65

“ Nguon: Két qua khdo sat ciia tac gia vé chinh sach phuc loi hién cé cua

cong ty”
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2.2.1.4. Tgo déng luc lao déng thdng qua tro cap

Céc loai tro cap ma cdng ty &p dung bao gom: trg cip chic vu, tro cip
chtrc danh, trg cAp doi sdng, tro cip di lai, trg cdp nha ¢, tro cap nong, trg
caAp mdi trudng méi, tro cip ca (ca 2 va ca 3) trg cap tiéng Nhat , tro cap
chuyén can, tro cip thdng tin lién lac.

- Tro cap théng tin lién lac: & dung véi cip quan ly, nhan vién kinh
doanh phai thuong xuyén lién lac véi khach hang va céc chu hang cung cap
nguyén, vat liéu cho cong ty. Mirc phu cip théng tin lién lac 1a 200.000
ddéng/nguoi/théng. Mc tro cap ndy dugc quy dinh truc tiép bang the nap dién
thoai hang thang dugc nhan vién hanh chinh cap phét cho tirng ddi tugng theo
quy dinh.

- Tro cap di lai: &p dung cho toan b cdng nhan, nhan vién (nhitng nhan
vién khéng st dung xe dua don caa cong ty). Mac trg cip l& 280.000
VND/nguai/ thang.

Tro cip nha ¢: 4p dung cho toan bo cdng nhan, nhan vién (nhitng nhan
vién thué nhd). Muc tro cap nha o 1a: 230.000 VNBD/ nguoi/ thang.

Tro cap chirc vu: &p dung véi d6i twong quan ly tir doi truong tro 1én.
M1c trg cap 5 dugc ban giam dbc quyét dinh.

Tro cap cho bo phan xir Iy nhiét : 150.000 VND/ ngudi / thang.

Tro cap nong (tir thang 06 — thang 10 hang nam ) : &p dung cho toan bo
nhitng d6i tuong cdng nhan vién 1am viéc tai xudng sin xuat cua cdng ty,
mirc ho tro 1a150.000 VND/ ngudi/ thang.

Tro cap mdi truong mai: & dung cho nhitng cdng nhan lam viéc va
tiép xdc voi dau. Muac hd trg 12150.000 VND/ ngudi/ thang.

Cé&c |oai tro cap nham muc dich tang thém thu nhap cho nhan vién, hd tro
thém cac chi phi khi nguoi lao dong phai thuc hién cong viéc caa minh. Cac

khoan tro cip ndy dugc tinh gop vao luong dé chi tra cho nguoi 1ao dong nham
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khuyén khich nguoi lao dong c6 tréch nhiém cao hon véi cdng viéc. Ho s8 yén
tdm lam viéc hon béi ho dugc nhan muc luong twong duong vai cdng viéc cua
minh. Theo s liéu tong hop dugc tir phiéu diéu tra phét di ta thu duoc muc do
hai 1ong caangudi lao dong vé céc khoan trg cip cua cong ty nhu sau:

Bang 2.11: Panh gia tr¢ cap ciaa cong ty

Panh gia Ty 18 (%) S6 lwong ( Nguoi)
Hai long 55 36
Tuwong doi hai long 37 24
Khoéng hai Iong 8 5
Tong s6 100% 65

“ Nguon: Két qua khdo sét ciia tac gia vé chinh sach tror cap cia cdng ty”

Véi nhitng chinh sach vé trg cip daduara, cong ty dathuc hién kha day
du vatueong ddi tét mac trg cap, diéu ndy da téc dong tich cuc dén tinh than lam
viéc cua nguoi lao ddng , gip cho ho ¢b cam giac dugc quan tém vaco tac dong
rat 1on dén viéc tao dong luc lao dong.
2.2.2. Tao dong luc lao dong thdng qua cdng cu phi tai chinh
2.2.2.1. Thiét Igp muc tiéu cho nhan vién gian tiép sin xudt

Thiét 1ap muc tiéu chinh 1a mot céng cu dic luc gitp nguoi lao déng
nghi vé tuong lai vagilp ho thiic d¢ay ban than va hién thuc hoa cac muc tiéu
cdng viéc da dugc dé ra. Thiét 1ap muc tiéu gidp ngudi lao ¢ong dinh hudng
duoc phuong thic 1am viéc dé di dén thanh cong. Hon nira, thiét 1ap muc
tiéu con la dong luc thic day nguoi lao dong tu tin hon khi ¢ quen vai viéc
thiét 1ap va chinh phuc muc tiéu.

Viéc hiéu rd cac muc tiéu twong lai caa doanh nghiép ciing chinh 1a
mat trong c&c yéu t tao ra dong luc thic day nhan vién [am viéc co hiéu qua
hon. Béi vi muyc tiéu phét trién caa cong ty gan lién vai viéc ting cac quyén

loi valoi ich caa nhan vién. Do d6 viéc hiéu ré muc tiéu tuong lai cua cong
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ty s3 gillp nhan vién cong ty co duoc muc tiéu phan dau ré rang, tir ¢6 [am
tang dong luc lam viéc cho nhéan vién. Tai Cong ty TNHH Tanaka Precision
Viét Nam céc chién luoc, ké hoach san xuat kinh doanh déu duoc phd bién
v&0 tuan thir 2 caa thang dén tirng b phan, tirng doi , tirng nhom.

Tt ké hoach san xuét chung d6 caa Cong ty, Tong Gidm Bdc s8 phan
bé chi tiéu doanh thu cho céc phong ban. Mdi ca nhan s8 dwavao d6 dé duara
muc tiéu ciing hhu ké hoach canhan cua minh.

Riéng dbi voi bd phan hanh chinh nhan sr, vao ngdy cudi clng caa
thang nhan vién s3 tu duara ké hoach 1am viéc thang tiép theo. Vao ngay 05
cua thang, mdi ca nhan s& tu danh gid két qua thuc hién cong viéc caa minh &
thang trudc do, tir do rat ra nhirng kinh nghiém cho ban than.

Tuy nhién muc tiéu cua tirng c& nhan van con & mic ngan han, chung
chung, chua cu thé, chua phai mot qua trinh dai han, hoat dong thiét 1ap muc
tiéu cho nhan vién chua dugc coi trong. Cong nhan vién kha mo hd vé muc
tiéu, chién lugc cuatd chic, khdng c6 muc tiéu 1am viéc ré rang, cu thé cho
tirng ca nhan.Viéc danh gia caa tirng ca nhan vé két qua 1am viéc van mang

hinh thac tra bai, chdng di, chua thuc sy nhan thay duogc tac dung cua viéc

danh gia
Bang 2.12: Panh gia muc tiéu cd nhan
Panh gia Ty & (%) S6 lwong ( Nguoi)
Hiéu ro 37 10
Hiéu tirong doi ré 33 9
Khéng hiéu 30 8
Tong s6 100% 27

“ Nguon: Két qua khdo sat cua tac gid ve thiét Idp muc tiéu cho nhan vién
gian tiép san xuat”
Khi duoc khao st trén 27 lao dong gidn tiép san xuat trong sb ¢6 30%

ngudi lao dong khong hiéu vé dinh hudng chién luoc cia cong ty sb luong




61

ndy tap trung chii yéu & cap nhan vién. 37% lao dong hiéu rat ré chién lugc
ciing nhu dinh huéng caa cong ty sb lwong ndy cha yéu la cip quan 1y (

Nhom truéng tro 18n), sd lugng con lai 1233% hiéu tuong dbi rd .

Bang 2.13: Panh gia sir gian két giira muc tiéu cd nhan va muc tiéu to

chuc
Panh gia Ty & (%) S6 lwgng (Nguoi)
Co 74 20
Khong 26 7
Tong & 100% 27

( Nguon:Két qua khao sat danh gia si gan két giira myc tiéu ca nhan va muc

tiéu cia té churc)

2.2.2.2. Bo tri nhan lyc pht hep véi nang luc

Viéc thyc hién b tri diing nguoi ddng nguoi ding viéc 1am cho nguoi
lao dong c6 hirng thi va tam huyét 1am viéc hon, tao duoc nang suat lao dong
vuot troi, phét huy dugc kha ning ti da cua nguoi lao dong trong qué trinh
thue hién cong viéc.

Ban 1anh dao cong ty Tanaka d& quan tdm dén x8y dung ban mé ta
cdng viéc, dua ra tréch nhiém quyén han caa tirng lao dong nham gidp cong
nhan vién hiéu rd chac nang, nhiém vu caa minh.

Viéc thuc hién x8y dung ban mé ta cdng viéc duoc tién hanh cho moi
chtrc danh vi tri cu thé tuy nhién van mai chi dwa ra mot sd nhiém vu chinh
cua nguoi lao dong Trong ban mé ta céng viéc cua nguoi lao dong chua cd
quy dinh vé mdi quan hé trong cong viéc su phdi két hop trong THCV dé
nang cao hiéu qua phéi hop gitra c&c ca nhan cac bd phan dé huéng téi muc

tiéu chung cuato chirc.
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Cong ty chua cd ban md ta cdng viéc cu thé. Nguoi lao dong ¢ mot sb
vi tri cam thady nham chan don gian khéng c6 kha niang thang tién trong tuong
lai. Trong khi ¢6 mot sd phong ban thiéu ngudi 6m dom qué nhiéu viéc co
nhitng céng viéc chi can s dung vi tri cdng nhan ciing c6 thé hoan thanh
duoc nhu viéc goi dién cho nguoi lao dong di phong van hd trg ngudi lao
dong kham sirc khoe dau vao chuan bi phong va céac gidy to phong van...thi
cdng ty lai sir dung vi tri nhan vién cho cbng viéc do.

Trong thoi gian téi cong ty nén chu trong hon téi viéc tuyén dung va
phén cong cdng viéc hop ly.
2.2.2.3. PA0 tgo va phat trién nguon nhan lic hidu qud, dap ng nhu cau phat
trién cua nguoi lao déng

DPao tao va phét trién ngudn nhan luc 1a hoat dong dic biét duoc coi
trong cua cdng ty, cdng ty ludn tao diéu kién dé nguoi lao dong duoc tham gia
céc 16p bdi dudng, ddo tao, nang cao kién thuc, nghiép vu chuyén mon, déap
{rng yéu cau cdng Viéc.

Hién tai, d¢é xac dinh nhu cau do tao caa cdng nhan vién, cong ty dua
cha yéu cin ci chi yéu sau:

- Chién lugc kinh doanh, chién lwgc phét trién ngudn nhan luc caa
Cong ty. Pay latiéu chi dau tién can xét ti trong viéc x& dinh nhu ciu dao
tao.

- Két qua danh gia nhitng mit yéu con ton tai ¢é dua ra nhitng hinh
thirc dao tao hop ly.

- Hé théng tiéu chuan chic danh cua Cong ty, yéu cau ddi véi ngudi
dam nhiém chirc danh dé xem xét cua tirng chirc danh cong viéc ngudi lao
dong can co nhirng kién thirc ki nang can thiét gi dé hoan thanh cong viéc.

Vi du: doi truong can nang ceo ky nang 1anh dao, chuyén mén, truc

quan hda, ky nang giao tiép...
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Cin cir vao yéu ciu cua cdng viéc méi, nhitng thay doi vé khoa hoc k¥
thuat cong nghé dan dén can thiét phai d¢ao tao bo sung kién thae, ki nang cho
ngudi 1ao dong dé dép trng dugc c&c yéu cau caa cong viéc.

Can ci nhu cau phét trién nhan luc, theo d¢énh gia vay kién cua céc
phong ban, phong nhan s 8 duara nhirng dé xuat vaké hoach dao tao.

Tur khi méi duoc thanh Iap cong ty d& toé chic rat nhiéu 1op ddo tao
trong va ngoa doanh nghiép cho can bo cbng nhan vién.

+ Dao tao cdng nhéan vién mai

Ngudi méi trang tuyén vao 1am viéc tai Tanaka dugc don tiép thinh
tinh va day coi mo, than thién. Nhan vién méi s8 dén cong ty theo lich hen
trudc qua Email vadién thoai. Théng thuong lich hen vao thoi gian budi séng
vao gio lam viéc hanh chinh. Nhan vién caa phong hanh chinh nhan sy s
chao @6n nhan vién mai tai phong dao tao da duoc dat tr trudc, tai ddy nhan
vién méi s tién hanh tha tuc nhan hd so canhan.

Trong phan d2o tao, tai ddy nha quan ly va nhan vién moi s8 trao doi
than mat va thoai méi vé cé&c van dé lién quan dén cong viéc, nhan vién méi
duoc co co hoi dau tién dé trinh bay tadm tu nguyén vong caa ho khi quyét
dinh vao 1am viéc tai Tanaka, nhan vién méi s duoc nghe vé phan giéi thiéu
vé cong ty, vé lich st hinh thanh Tanaka, céc giai doan, quy mé, dinh hudéng
nghé nghiép, quan diém caa nguoi 18nh dao, triét ly Tanaka cac chinh sach,
khau hiéu. Nhaquan Iy chi ra cho nhan vién méi d6 thi phét trién, thing tién
cua ho lang nghe nhirng phan hodi tir nhan vién.

Nhan vién méi duoc huéng dan nhan dd bao hg, nhan Locker, thé tir ,
va huéng dan di ¢én nhaan.

+ Dao tao nang cao nang luc nguoi lao dong:

Tt thang 07 nam 2013, cdng ty da tién hanh dua 20 nguoi lao dong

tham gia dao tao Thai Lan véi kinh phi 1 ty dong. Noi dung cua khoa do tao
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tap trung vao nang cao chuyén mon nghiép vu , van hanh méy maoc, sira chira
méy moc, thiét bi kiém tra san pham.

Déi tuong duoc cir di ddo tao: nhdm trudng san suat

Théng 10 nam 2013 dén nay c6 50 luot lao dong duoc tham gia ddo tao
tai Thai Lan va Nhat Ban.

Ddi twong duoc cir di ddo tao: cdng nhan san xuit , nhan vién san xuat.

Tuy da dat duoc nhitng két qua nhat dinh nhung cong tac ddo tao
ngudn nhan luc tai Cong ty van con mot sd khia canh khién ngudi lao dong
khong hai 1ong d6 1a:

- Mic du da nhan thie rd dugce sy can thiét phai x&c dinh nhu ciu dao
tao nhung d6i khi viéc xac dinh nhu ciu con mang tinh chat chung chung,
chua co tiéu chi rd rang, chuaxem xét ki ¢én kha nang cua tirng nguoi.

- S6 lwgng nguoi duoc cir di ddo tao chu yéu 1a cap bac Nhém truong
tro lén.

Trong khi d¢6 d6i ngii lao dong tir cdng nhan cd tay nghé ciing can duogc
dao tao van chua dugc chi trong, rat it ngudi duoc cir di ddo tao va nang cao
tay nghé.

- Khi nguoi lao dong két thiic ddo tao tro vé viéc viét béo céo ddo tao
mang tinh chung chung, hinh thirc, chua thuc sy thé hién duoc hét nhitng noi
dung da duoc hoc.

- Cac phuong phap dao tao chua da dang, mang tinh dap khubn qua céc
nam. Cong ty mai chi quan tam dén viéc xéc dinh noi dung dao tao ma khong
quan tam nhiéu tsi viéc lya chon phuong phép pht hop va lam moi céc
phuong phdp d6. Chinh vi thé anh huéng dén chét luong hoc tap cia nguoi
lao dong.

+ Chinh sach d6i véi nguoi lao dong khi nghi viéc tai cong ty
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Ban lanh dao cong ty khéng chi quan tdm dén céc chinh sach ddi voi
nhitng ngudi lao dong dang 1am viéc trong cong ty ma con quan tdm dén
nhitng chinh sach d6i véi nguoi da hoan tat thoi gian 1am viéc tai cong ty dé
tao dong luc cho nhitng ngudi 1ao dong con & lai. CoNg ty ludn giai quyét day
du céc ché do cho nguoi lao dong khi cham dut hop dong lao dong tai cong ty
nhu thanh todn day du luong caa nhitng ngdy 1am viéc, tién hanh thua tuc chét
sd BHXH cho nguoi lao dong, céac thu tuc duoc giai quyét mot cach nhanh
chéng, khéng gay kho khan cho nhitng nguoi lao dong mubn tim viéc tai céc
cong ty khac.
2.2.2.4. Tao co héi thang tién cho nguoi 1ao déng

Hoat dong dé bat, thang tién cua cong ty dugc cdng khai, dan chu, cong
ty ludn c6 chinh s&ch wu tién nhan sy tai chd, viéc tiép nhan vabd nhiém can
bo vao cac chic vu 1anh dao tir ngudn bén ngodi cong ty chi duoc thuc hién
khi xét thay ngudn cén bo tai chd chua ddp ung dugc hoic can bo bén ngoai
c0 tiéu chuan cao pht hop vai chiee danh du kién.

Viéc thang chirc 88 duoc tién hanh vao ngdy 01/01 va 01/07 hang nam.
Viéc thing chirc 8 dugce tham tra va quyét dinh dua trén tién ca caa doi
truong tro 18n. Muc luong néu thay doi s5 duoc chi tra vao ngdy 10/02 va
10/08. Viéc tra thuong sé theo quyét dinh tra thuong chung.
2.2.2.5. Piéu kién lam viéc, vé sinh an toan lao déng, bao hg 1ao déng

Thoi gio lam viée, nghi ngoi:
Ché d6 1am viéc, nghi ngoi cia ngudi lao dong duoc cdng ty quy dinh

nhu sau:
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Thai gian lam | Thoi gian nghi Thoi gian an
Hang muc - _ i
' viee ngoi chinh
10:00 - 10:10 _ _
5 i :00- 17: 12:00-12:40
Cahénn chinh |~ 08:00-17:00 15:00 - 15:10
08:00 - 08:10 _ _
:00 — 14: 10:00 -10:40
cal 06:00 - 14:00 12:00 - 12:10
16:00 - 16:10
:00 — 22 18:00 - 18:40
Ca2 14:00 — 22:00 000 2010
00: 00 - 00:10 _ _
:00 - 06: 2:00 - 2:40
Ca3 22:00 - 06:00 0400 010

( Nguon: S liéu phong Hanh chinh nhan sy)

v/ Lich lam viéc cua cong ty duoc nghi 4 cha nhat va 02 ngay thir 7
trong thang, ngoai ra la nhirtng ngay nghi truyén théng cua Viét Nam va Nhat
Ban, lich [am viéc s5 do bo phan hanh chinh nhan sy quyét dinh vaxin y kién
cua ban 1anh dao va toan bo doi trudng san Xuat.

Ché do 1am viéc, nghi ngoi cua ngudi lao dong trong cdng ty duoc ban
13nh dao quan tam ddng mirc va dam bao nhu ciu nghi ngoi va nhitng hoat
dong khac cua nguoi lao dong, diéu d6 ciing gop phan thic day nguoi lao
dong lam viéc tét hon.

Tao mbi trirong lam viéc thudn loi, an toan:

Cong tac bao ho lap dong 1a ngudi ban déng hanh caa hoat dong san
xuat kinh doanh. Lam t6t cong tac bao hd lao dong ciing gop phan nang cao
hiéu qua tao dong luc lao dong.

Y thic duoc diéu do, ban 18nh dao céng ty TNHH Tanaka Precision
Viét Nam xuyén subt chiéu dai phét trién caa cong ty, ban |anh dao ludn ludn
cha y va quan tam thoadang. Biéu kién lam viéc khdng ngirng duoc cai thién,
nang cip dé dép tng ngady cang tét hon céc tiéu chuan vé sinh an toan lao

dong.
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Tanaka lubn ¢b gang va nd luc tao ra moét mdi truedng 1am viéc chuyén
nghiép, bau khong khi thoai mé véi nhirng diéu kién 1am viéc chuyén nghiép
nham tao dong luc cho nguoi lao dong hoan thanh tét cdng viéc caa minh.

Céc phong l1am viéc, céc phan xudong déu duoc 1dp céc thiét bi thong
gio, thiét bi chiéu sang.... Trang bi day da binh ciu hoa, nhirng thiét bj dé
phong chéy, chira chay, cac bang huéng dan sir dung. Cong ty ciing ¢ nhitng
ndi quy hudng dan vé thuc hién an toan, vé sinh lao dong nhu mic quan éo
bao ho, deo ging tay, deo khau trang, kinh bao ho ... khi thuc hién cong viéc
tuy nhién viéc thuc hién caa nguoi lao dong chua thuc sy nghiém tic. Chinh
vi thé cdng tac bao ho lap dong tai cong ty chua phét huy hét duoc téc dung
cia nd. Van ¢d nhitng tai nan nho xay ra nhu dung sing phun bavia nén bi
phoi sit nho bin vao mit, d¢é san [am viéc tron dan dén tran thuong nhe ¢ tay
va chan.

Bé tri va té churc noi 1am viéc tirong déi khoa hoc va hep 1y:

Céc thiét bi may méc cd nguy co gay tai nan déu duogc bé tri gon gang,
c6 dung cu che day can than, cac vat dung phuc vu cho ngudi lao dong thuc
hién cong viéc duoc sip xép thuan tién, hop 1y. Nguyén vat liéu dugc dit kha
dé dang cho ngudi lao dong thao tac. Ludn cé hudng bang huéng dan sip xép
d6 dac trong cong ty , bang sip xép céc phong hop.

Bo phan ki thuat va céc ky thuat vién Nhat dinh ky di kiém tra va bao
dudng céc thiét bi may moéc cii, hong, kém an toan, dic biét 1a céc thiét bi
chuyén dung phuc vy cho qué trinh san xuat nhu méy théng gid, diéu hoa, c&c
thiét bi dién. Hang ngdy noi 1am viéc caa nhan vién déu c6 nhan vién vé sinh di
guét don sach s2.

Ban gidm déc cong ty lubn chu trong dén xay dung méi truong 1am viéc
an toan, thuan lgi cho nguoi lao dong, diéu d6 ciing phan ndo gilp nguoi lao

dong an tam, ¢ giang phan dau cho muc tiéu phét trién caa té chuc.
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2.2.3. Cé4c nhan t6 anh hwéng @én viéc tao dong luc tai cong ty TNHH
Tanaka Precison Viét Nam
2.2.3.1.Cac yéu té thugc vé doanh nghiép

a. Vi thé .tiém luc cua cong ty

La mot cong ty chuyén san xuat céc linh kién caa 6 t6 xe may va céc
san pham dién. Cong ty TNHH Tanaka Precison Viét Nam quy dinh rat
nghiém ngit vé c&c hé thong tiéu chuan vé chat lwgng san pham ciing nhu bao
vé mli truong, trach nhiém xahoi...

Tiéu chi caacong ty 1a" ludn dem @én cho nguoi tiéu ding nhifng sin
pham, linh kién tot, an toan".

Chinh vi [& 6 ma san pham cua cdng ty da duoc ban hang biét dén
ngdy cang nhiéu ¢ Tha Lan, An D, Indonesia, Braxin, ngudn luc tai chinh
cia cong ty ngay cang tang lén, mat khac cong ty lai nhan duoc sy hau thuan
cua cong ty me 1a Tap doan Tanaka Seimitsu. Pay ciing |a mot nhan té trong
nhitng nhan té anh huéng dén chinh séch tao dong luc caa cong ty.

b. Chinh sach tqo d@éng luc lao déng luc cua té chirc

Ban 1anh cua Cong ty TNHH Tanaka Precision Viét Nam rat quan tam
t6i viéc tao dong luc lao dong trong doanh nghiép caa minh, 1y d6 lakim chi
nam cho cdng t&c quan tri nhan lyc tai doanh nghiép nham khang dinh uy tin
cua cong ty, thic day va nang cao hiéu qua lao dong, cai tién ky thuat... dam
bao 6n dinh doi sbng caa cdng nhan vién.

Tao dong luc lao dong nham thu hat va gitt chan nhan tai, 1a don bay
kich thich sy sang tao, sy hang say trong cdng viéc tao ra nhitng san pham cd
chét lugng va dat dugc muc dich.

c. Phong cach lanh dao
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Ddi véi doanh nghiép, chat luong quan 1y, 18nh dao quyét dinh s sdng
con cua doanh nghiép. Ban 1&nh dao 1a kim chi nam, 1a nguoi di dau duara
moi chién luoc phét trién ciing nhu moi hoat dong caa doanh nghiép.

Mdi nha 1anh dao déu c6 mot phong cach quan ly riéng caa minh,
khdng c6 phong céch nao 1a tot nhat cho moi tinh huéng quan tri, diéu quan
trong 1& nha 1anh dao can biét cach van dung phong céach 1anh dao tly thudc
vao mdi tinh hudng cu thé.

Cong ty TNHH Tanaka Precision Viét Nam la cong ty 100% vén dau
tu cua Nhat Ban, cdng ty mang dam phong céch quan ly caa Nhat Ban. Ho
quan ly nghiém ngat nhan vién vé gio giac ciing nhu phong cach 1am viéc (
Horenso - B&o céo, lién lac). Thac diy nhan vién 1am viéc hét minh, giai
quyét cdng viéc mot céch triét dé, phét huy tinh sang tao mot céch téi da, ludn
nam bat thoi co co hoi, tuy nhién véi phong céach 1anh dao ndy, nhan vién
khong trach khoi &p luc, cang thang.
2.2.3.2. CAc yéu to thugc vé moi truong bén ngoai

Chinh sach cua chinh phu, phap ludt cua nha nuoc.

Céc diéu luat va quy dinh caa nha nudc 1a nhirn rang budc tét nhat dé
nguoi Sir dung lao dong cod trach nhiém hon vai nguoi lao dong lam viéc trong
doanh nghiép ciaa minh.

Nha nuéc co ban hanh nhiéu bo luat, nghi dinh , théng tu quan trong
nhu: Luat lao dong nam 2012 c6 hiéu luc tir ngdy 01/05/2013, luat bao hiém
x& hoi, luat viéc [am 2015, luat xuat nhap canh sir dung lao dong nudc ngoa,
Luat 47 caaqudc hoi vé nhap canh, xuat canh, qua canh caa ngudi nudc ngodi
tai Viét Nam, Thong tu 03/2014/BLDTBXH, luat doanh nghiép, nghi dinh
103/2014/ND-CP quy dinh vé muc luong téi thiéu viing d6i véi lao dong lam
viéc tai doanh nghiép, hop téc x&, t6 hop téc, trang trai, ho giadinh, cac nhan

va céc co quan td chirc ¢ thué muén lao dong. Thong tu lién tich 14/1998/
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TTLT- BLBDTBXH-BYT-TLDLBV cua bd lao dong thuong binh va xa hoi
phdi hop véi bo y té va tong lién doan lao dong Viét Nam ban hanh ngay
31/10/1998 quy dinh bét budc vé hinh thic to chirc can bd phu trach an toan
lao dong, bo phany té va mang ludgi vé sinh.... Tat ca nhirng chinh séch nay
déu tao diéu kién cho doanh nghiép 6n dinh san xuat kinh doanh va dam bao
quyén loi chinh d¢ang cho doanh nghiép caa minh.

Cho dén nay cdng ty khdng xay ra bat cir mét vu dinh cdng ndo, nguoi
lao dong hodn todn cam thiy yén tam vé sy quan tam cua cong ty ddi Véi
chinh s&ch, quy dinh cia nha nuéc danh cho nguoi lao dong.

2.3. Panh gia chung vé tao @ong lwc lao ddng tai cong ty TNHH Tanaka
Precision Viét Nam
2.3.1. Két qua tao dong luc

Trong nhitng nam quan, Ban 18nh dao Céng ty d& co sy quan tam dén
cdng t&c tao dong luc cho nhan vién 1am viéc va da dat duoc mot sb két qua
nhat dinh.

- Lwong, thuéng vaphu cap: ché do tra lwong d&p ung dugc nguyén tic
cdng khai, minh bach, thuc ddng quy dinh ph4p luat. Céng thuc tinh luong
tuong dbi don gian, d& hiéu vi quy ché tra luong dugc phd bién rong réi toan
cdng ty. Céch tinh luong twong ddi don gian, nguoi lao dong cé thé tu tinh
lwong cho ban than minh. Tién lwong gan voi két qua san xuat kinh doanh cua
cong ty nén mdi ngudi lao dong lai c¢d dong luc dé cd gang hoan thanh tot
nhiém vu caa minh. Diéu d6 co thé thay rang, cong ty ¢ sir dung tién luong
nhu 1& don bay kinh té thiic day nguoi lao dong hang say 1am viéc, thu hat va
gitt chan nguoi lao dong gioi vé vai cdng ty. Bén canh d6, tién luong duoc
tinh theo ngdy cong lam viéc thyuc té, co trg cip chuyén can vi thé kich thich

ngudi 1ao dong di 1am day du vadang gio.
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Céc chinh sach thugng dép tthg duoc nhu cau vatao duoc dong luc cho
nguoi lao dong trong cong ty. Cong ty can phét huy hon nita vai trd caa nd
trong hoat dong san xuat kinh doanh cua nguoi lao dong nhim dat duoc két
qua lao dong cao nhat. Cong ty da tao dung duoc cho nguoi 1ao dong su hai
long va niém tin véi nhitng ché ¢6 nhu BHXH, BHYT, BHTN.... Ngoai céc
ché a6 huang phlc loi vao nhitng ngdy nghi theo quy dinh caa Phép luat,
cong ty da cé nhitng ché do phic loi vao dip 18, Tét két hop véi nhitng
chuong trinh quan tam dén con em cua can bo cong nhan vién da tao nén mot
bau khéng khi than mat nhu mot gia dinh 16n. Thé hién sy quan tAm caa ban
1anh dao cong ty, lubn cham lo ddi sbng vat chat caa cén bo cdng nhan vién
nhu hang nam cac nhan vién déu dugc nghi phép, tham du céic budi thim
quan du lich, giai tri, nghi mét do cong ty to chirc. Khi gia dinh bt ci nhan
vién ndo co viéc 6m dau, hiéu, hy déu duoc sy quan tAm gilp d& cia cong ty.
Chinh vi vay cdng ty luén tao duoc niém tin ddi voi can bo nhan vién, tao moi
quan hé gan bé bén chat tinh than doan két twong than, twong & caa mot tap
thé trong hoat dong san xuat kinh doanh ciing nhu trong doi song sinh hoat
hang ngay.

- &0 tao va phét trién nhan lyc: hang nam cong ty déu ci ngudi lao
dong di dao tao va phét trién nhan luc tai c&c 16p tap huan, ddo tao nudc ngoai
hoic dao tao tai chd nham théa man phan ndo dé nhu cau nang cao trinh do,
kha niang va mong mudn duogc hoan thién ban than caa nguoi lao dong.

- Ché @6 1am viéc, nghi ngoi: hop 1y, d&p (tng dugc nhu cau nghi ngoi
sau nhitng gio 1am viéc cing thang va bl dip sic lao dong da mat. Piéu d¢6
g6p phan nang cao nang suat, chat lugng cong viéc cua ngudi lao dong, kich
thich nguoi lao dong lam viéc hang say hon.

- Biéu kién lam viéc: cdng ty x&y dung dugc méi truong 1am viéc thoa

méi diéu kién |am viéc tuong doi tét.
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Van héa doanh nghiép lanh manh mang dam van héa Nhat Ban.

Cong ty da chi trong dau tu, trang bi day du vé cac may mac thiét bi,
tao mdi treong 1am viéc thuan loi, diéu kién 1am viéc dam bao an toan, vé
sinh, sic khoe cho nguoi lao dong, gop phan thic day ngudi lao dong l1am
viéc dat hiéu qua, ning suat, chit luong, tao duoc tam ly yén tam lam viéc
cho nhan vién.

Cong ty co sy dau tu dé cai thién diéu kién 1am viéc nhu trang bi day
du céc thiét bi dam bao an toan, to chirc khdm sirc khoe dinh ky 06 thang / 1
lan cho nguoi lao dong. Cong ty ludn ¢ ging tao dong khéng gian 1am viéc
théng thodng han ché dau, giam anh huong khi hau xau dén sirc khoe nguoi
lao dong. Ngoai ra mot bau khéng khi coi ma, gidp d& 13n nhau gitra chinh
nhitng nguoi lao dong trong cdng ty véi nhau ciing tao nén sy thoai ma khi
lam viéc va hiéu qua cong viéc ciing dugc cao hon. Chinh diéu ndy phan nao
lam nguoi 1ao ddng cam thay an tm vagan bo hon véi cdng viéc.

- Khen thuong, biéu duong: mot sd hoat dong khen thuong, biéu duong
thanh tich caa nguoi lao dong dugc thuc hién cong khai trude toan thé cong ty
tao dyng nén cho ngudi lao dong niém ty hao valudn ¢ gang, phan dau dé tiép
tuc dugc khen thuong. Ngoai ra, ban 1&nh dao cong ty ciing cé nhirng cudc tro
chuyén, trao ddi véi nguoi lao dong nham tao ra sy than thiét va gan giii gitta
ban 18nh dao va nguoi l1ao dong qua do hiéu thém vé tam tu, tinh cam va nhirng
nguyén vong chinh dang cua ho.

- Véi sy ¢d gang vuot qua kho khin cia cong ty méi thanh 1ap, hoat
dong kinh doanh ludn dat két qua tot, doanh thu va loi nhuan hang nam tang,

tao diéu kién nang cao thu nhap cho cén b cong nhan vién.
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2.3.2.panh gia két qua tao dong luc
2.3.2.1.Hiéu qua cong viéc va nang sudt lao déng
Theo s liéu dugce cung cap tir phong mua bén thi ta cd6 muc va toc do

tang nang suat lao dong theo doanh thu ciia cong ty tir quy 2 nam 2014 — hét

guy 1/2015 nhu sau:
Bang 2.14: Ning suat lao dong
Chi tiéu Pon vi Quy 2-Quy Quy 1/2015
4/2014
Tong doanh thu VND 730.000.000 525.000.000
Tong so lao dong Nguoi 271 316
Ning suat lao dong | VNB/ Nguoi 2.693.727 1.661.392

( Nguon : S6 liéu phong Mua ban cong ty TNHH Tanaka Precision Viét Nam)

Nhin vao bang 2.13 ta c6 thé thiy tinh hinh san xuat kinh doanh cua
cong ty TNHH Tanaka Precision Viét Nam ¢ sy 6n dinh. Tir quy 02/2014
dén nam 2015 nang suat lao dong cua nguoi lao dong ciing co gia tang . Méi
quy 1/2015 matong doanh thu dat duoc da lén téi 525 triéu dong.

Nam 2014 tong doanh thu thip hon nguyén nhan caa tinh trang nay 1a
do cdng ty méi di vao hoat dong san xuat kinh doanh, sb luong khach hang
chua nhiéu, san pham 15i 1am ravan rat 16n.
2.3.2.2. Tinh hinh chap hanh ky lugt lao déng

Bang 2.15: Thong ké vi pham ky luat lao dong

g7 | Hinhthicxir Iy vi pham, S6 trwong he
kyluat 2013 2014 2015
1 Kh| én tréch, canh cao bang 3 8 3
miéng
2 | Canh céo bang vin ban 0 2 1
3 K,eo dai ’thorl han nang luong, 0 0 0
cach chirc
4 | Sathai 0 3 1

(Nguon: S5 liéu phong Hanh chinh nhan si)
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Tir bang sb liéu trén ta co thé thay riang, sd truang hop bi xir Iy vi pham
tir nam 2013 dén quy 1/2015 tro lai ddy cd sy bién dong. Hinh thic xir 1y vi
pham bang hinh thic khién tréch bang miéng va bang van ban &p dung Vi
nhitng nguoi lao déng vi pham 1an dau & mac do nhe : khdng tudn tha ndi quy
lao dong nhu hit thude 1& trong gio 1am viéc, roi bo vi tri 1am viéc khi chua
duoc s cho phép cua quan ly, sir dung dién thoai di dong trong gio lam viéc,
khdng mic dong phuc, bao ho lao dong ding céch, khéng co ly do chinh
dang, di 1am muon 02 1an/ thang hodc nghi khéng béo truge 01 lan/ thang,
khdng tich cuc 1am viéc, ludi nhéc, trén viéc, hat thude ngoadi nhirng khu vuc
cho phép, tha do lam viéc khéng nghiém tic, co hanh vi viét vé linh tinh Ién
teong hoic 1am ban nha méy. Nhirng vi pham caa hinh thic ndy nam 2014
tang hon so vai nam 2013 1a 05 truong hop.

Céc truong hop bi canh céo bang van ban &p dung véi nhitng c& nhan
vang mat nhiéu hon 4 ngdy trén thang va hai ngay trén 01 tuin, ngudi lao
dong da chiu hinh thire ky luat bang miéng matai pham trong vong 1 thang,
khodng tuan theo chi thi cua cap trén, gian lan khi cham cdng, cham cong ho
ngudi khéc, sao chép van ban, giy to khi chwa duoc cho phép, nga trong gio
lam viéc... S6 treong hop chiu mirc ky luat bang van ban nam 2013 khéng c6
truong hop nao, nam 2014 |a 2 truong hop dé |a nhitng truong hop sir dung
xe nang khi chua duoc sy cho phép caa cip trén dan dén v kinh va caa
Xuong.

Truong hop sa thai &p dung vai nhitng truong hop tham nhiing, tiét 16
bi mat kinh doanh cua cong ty, khdng co6 ly do chinh dang, nghi qua 05 ngay
trong mot thang hoac 20 ngdy trong nam, c6 hanh vi gian ddi, khdng trung

thuc, nhirng truong hop khac ¢ mac do nghiém trong tuong tu...
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Hau hét nhitng truong hop sa thai trong nhirng nim qua caa cong ty
déu latruong hop nguoi lao dong nghi qué 05 ngdy trén thang khéng co ly do
chinh dang.

2.3.3. Han ché

Tién lwong cua nguoi lao dong 6n dinh, tuy nhién van ¢ mic thap so
v6i mat bang chung chua thuc sy gin tién luong, tién thuong voi két qua
THCV do d6 c6 anh hudng téi tinh céng bang cua tién luong, dong luc lao
dong caa cong nhan vién.

Hinh thirc thuong dang &p dung chuada dang va mac thuong qué kho dé
co thé dat duoc. Muc thuong hién tai caa Cong ty dé ra con tuong d6i thap,
tuy c6 thudng nhung chua cao, chua théa man nhu cau cua ngudi lao dong.
Viéc cao bang mic thuong gitta nhan vién méi vao [am vanhan vién [am viéc
lau ndm, gay ra tinh trang bat man cua NLD, ho nhan thiy ho khéng duoc
thugng ding véi cdng sirc da cd hién caa Cong ty.

Do dic thu tinh chat cong viéc 1am viéc niang nhoc, vat va nén dai da sb
cén b cong nhan vién 1a nam chiém ty 18 kha cao nén viéc t6 chirc céc hoat
dong xa hoi con gap nhiéu kho khan, chea nhian duoc sy tham gia ung ho
nhiét tinh cia nguoi lao dong

Chuong trinh phtc loi d8 dugc quan tdm nhung chua da dang, mac hod
tro chua cao chwa ddp ung dugc téi da nguyén vong caa nguoi lao dong.
Chua c6 can bo chuyén tréch vé v té.

Muc tiéu c& nhan van & mac ngan han chung chung chua cu thé chua
phai 1a mot qué trinh dai han hoat dong thiét 1ap muc tiéu cho nhan vién chua
duoc coi trong. Cong nhan vién kha mo hd vé muc tiéu chién lugc cua to
chte. Truyén dat dinh hudng caa té chuc chi & bai phét biéu ngan ,chua that

su cu thé.
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Ban md ta cdng viéc chua chinh x&c, khoa hoc, bé tri céng viéc, phan
tich céng viéc chua hop ly, nhiéu nguoi phai 1am cdng viéc nham chén trong
thoi gian dai (Cong nhan tai cac xuong san xuat). Trong khi d¢6 co nhiéu
nguoi lai phai 6m dom qua nhiéu cdéng viéc nhu nhan vién tai phong hanh
chinh nhéan su.

Viéc xéc dinh nhu cau valya chon dbi tuong d¢&o tao con dwa nhiéu vao
cam tinh caa nguoi quan ly, chua xé&c dinh rd céc kién thic, ki nang thiéu hut
cua nguoi lao dong, chua cd muc tiéu dao tao cu thé, rd rang. Bdi tugng duogc
ctr di ddo tao tap chung nhiéu ¢ cip bac nhdm trusng tra 1én va cha yéu tap
trung & b phan san xuat. Qua trinh can nhiac xét duyét dé cir can bo di dao
tao chua cong bang va khdng c6 tinh minh bach. Qué trinh d&o tao dugc cong
ty thuong xuyén quan tdm nén dao tao cd hiéu qua, tuy nhién cdng ty lai dao
tao mot cach dai ching nén van khéng bl dap dugc nhitng 16 hong vé kién
thirc cho cong nhan, sau mdi khda dao tao Cong ty khong thé kiém tra dugc
nhitng kién thic ma nhan vién ¢ thu nhan duoc nén van con tinh trang 1ang
phi trong d&o tao, ddo tao chua sét véi nhu cau cua thuc té.

Cong tac dé bat, thang tién chua thuc sy tét, mot sb lao dong cd ning
lwe, c6 nhiéu cdng hién cho su nghiép kinh doanh caa Cong ty lai khéng duoc
1anh dao ghi nhan thanh tich, khéng dugc dé bat, dong vién, khen ngoi. Biéu
nay gay anh huang khéng tét téi tam ly cia nguoi lao dong, 1am nhut v tri
phin d4u, do d6 1am giam hiéu qua caa cong tac tao dong luc lao dong.

- Phan déng cong nhan 1a nguoi & vang ndng thdn, chua co tac phong

cong nghiép, nén van con tinh trang di [am muon, nghi khoéng ly do.
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CHUONG 3: CAC GIAI PHAP HOAN THIEN TAO PONG
LUC TAI CONG TY TNHH TANAKA PRECISION VIET NAM

3.1.Pinh hwéng phat trién cia cong ty TNHH Tanaka Precison Viét
Nam giai doan 2015 - 2020
3.1.1.Pinh hwéng, muc tiéu nhiém vu giai doan 2015 — 2020

Duy tri sy phét trién bén vitng , sur tang truong cua cong ty, phan diu
tré thanh doanh nghiép virng manh.

Pam bao tinh canh tranh ca vé mau m4, chat lugng ciing nhu gia thanh
cuating loai san pham, thuc hanh tiét kiém nguyén vat liéu, vat tu san xuat.

Mé rong, phét trién thi thuong, ¢dy manh cong tac Marketing ddng thoi
van phai gitr virng mang lugi khéch hang truyén thong.

Cung cap nhitng san pham c6 chat luong , thoa man téi da nhu ciu cia
ban hang trong va ngod nudc. X & dinh chat luong 1& muc tiéu hang dau cua
cdng ty tao duoc niém tin cuakhéch hang dbi véi doanh nghiép

Ludn dam bao thoi han hop dong san pham dat chét luong cao va 6n
dinh gitr chan duoc nhitng ban hang kho tinh nhu : Honda, Atsumitex...
3.1.2. binh hwéng cbng tac quan tri nhan lwc va tao dong lwc cho nguai
lao dong trong thoi gian téi

Tao dong luc lao dong caa doanh nghiép dong vai tro quan trong hang
dau trong cong tac quan ly nhan lyc. Doanh nghiép phai coi trong cdng tac tao
dong luc lao dong trén co so badm sét chién luoc nguén nhan luc cua doanh
nghiép.

Tao dong luc lao dong can phai thuc hién theo nguyén tic dan chu,
minh bach, dam bao cac hoat dong tao dong luc dugc sir dung ding muc dich
va dat duoc hiéu qua va tiéu chi dé ra cua doanh nghiép. Viéc tao dong luc

can dugc thuc hién dadang hap dan, c6 tinh tran trong, néu nhu luong 1a mot
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thdng tin bi mat cua tirng ca nhan thi thuong phai dwgc cong khai, minh bach
nham ting thém sy tu hdo cho ngudi lao dong.

Hoan thién viéc xay dung hé théng chac danh cdng viéc, bao gom thiét
ké lai nhirng ban mé ta céng viéc, yéu cau cong viéc, tiéu chuan thuc hién
cong viéc.

Tang cudng cdng tac tuyén mg, tuyén chon, nhit 1 nhitng lao dong phd
théng can co nhitng tiéu chi danh gia vé dao duc, 16i sbng caa cdng nhan
nham duy tri va phét trién van hoa cong ty . Quan tdm hon dén céc hoat dong
don tiép nhan vién mai.

Nang cao hiéu qua cua cac |6p hoc bdi dudng nang cao trinh do quan
ly, chuyén mon, nghiép vu cho can bo quan ly va nhén vién nghiép vu cac
phong ban, tao diéu kién hon nira cho nhan vién trong viéc ci ho tham gia cac
|6p d&0 tao, nhat 1 nhitng nhan vién con tré, cd con nho.

Xay dyng mdi quan hé lao dong hai hoa giira cac cén bo quan ly va
nhan vién, xay dung quan hé lao dong lanh manh, khéng dé dinh cong xay ra.

Nang cao doi song, d6i méi cong téc thi dua khen thuong. Tiép tuc duy
tri va phét trién hon céc chinh sach va hoat dong phuc loi tai cong ty.
3.2.Giai phap hoan thién tao dong lwc lao dong tai congty TNHH Tanaka
Precision Viét Nam
3.2.1. Thuc hién tra lwong hop ly

DPé hoan thién cong téc tra lvong hudng d¢én muc tiéu cong bang, dé
tién lwong thuc sy tro thanh cdng cu quan tri hitu hiéu va 1a d¢on bay kich
thich nang suat lao dong

Ph6 bién va giai thich rd cho ngudi lao dong hiéu vé qui ché tra lwong
dang &p dung cua cong ty, cach tinh todn luong... dé ngudi lao dong hiéu rd
vé muirc lwong ma ho nhan, thiy duoc sy cdng bang khi so sanh véi thu nhap

cua nhitng nguoi lao dong khéc trong cong ty.
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Lam rd cac nguyén tic xép bac luong. Nguyén tic xép bac lwong hién
tai cia Cong ty la dya trén tham nién va bang cap, chirc vu. Viéc xép luong
theo céch ndy dan dén viéc nguoi lao dong cang lam 1au nam thi mac luong
cang cao, mic lwong khdng phu thudc nhiéu vao nang luc, sy ¢d ging cua
ngudi lao dong, do d6 chuathic day ngudi 1ao dong nd luc 1dm viéc. Cong ty
nén diéu chinh nguyén tic xép bac luong khéng chi dya vao tham nién, bing
cAp ma con phai gan vai yéu to danh gia nang luc nguoi lao dong, két qua
hoan thanh céng viéc trong thuc té, dic biét 1a luong doanh 5.

Xay dung co ché danh gia két qua thuc hién cong viéc, gin tién luong
véi hiéu qua, nang suat va chat luwgng. Cong ty can xdy dung va dua vao st
dung ban mé ta cdng viéc, xdy dung cac tiéu chuan danh gid THCV day du,
chi tiét va co tinh dinh lugng, danh gia thanh tich cia méi nhan vién mot cach
toan dién, khdng chi dirng lai ¢ két qua cdng viéc hodn thanh ma con danh gia
nang luc, hanh vi va thad do trong qué trinh lam viéc. Theo d0, viéc tang
lwong s& gan lién vai két qua danh gid vanang luc thuc té caa tirng nhan vién,

Chinh sach luong thuéng cua cong ty Tanaka can chi trong téi viéc can
dbi bac lwong diéu chinh theo cap bac - d6 khé cua cdng viéc kha niang chiu
tréch nhiém trong cdng viéc cua nguoi lao dong.

Viéc tra lwong thuong duatheo thdm nién cong tac va kinh nghiém lam
viéc phan ndo anh huong dén sy nd luc va sy séng tao trong cdng viéc cua
nguoi lao dong.

Bén canh luong co ban nguoi lao dong duoc nhan theo hop dong lao

dong ho s3 duoc nhan khoan lwong mém theo nang suat lao dong dat dugc.
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3.2.2. Xay dwng hé théng khen thwéng da dang

Khen thuong 1a mot bién phap tao dong luc cho nguoi lao dong céd
hiéu qua. Khen thuong chinh xéac, cong bang kich thich nguoi lao dong
ting ning suat lao dong, cd nhiéu sang tao, sang kién cai tién trong quéa
trinh lam viéc.

Thyc hién cong tac thi dua mot cach thdng nhat va dong bo.

Coéng khai giatri dat duoc do thi duadem lai.

ba dang hda cac hinh thirc khen thuong: Hinh thiec khen thuong dugc
&p dung tai céng ty chu yéu la thugng bang tién mat. Cong ty nén da dang héa
céc hinh thirc khen thuang nhu mét ky nghi phép, mét chuyén di du lich nuéc
ngoai cho ngudi lao dong va gia dinh, hay phan thuong 1a mot suat hoc bong
hoc tiéng Nhat...Di kém phan thuong vat chat cin két hop véi phan thuong
tinh than, d6 1a sy sr ghi nhan thanh tich, to chtc 18 trao giai thuong, vinh
danh nguoi lao dong...Diéu ndy gop phan khich 18 rat lén vé tinh than caa
ngudi dugce khen thuong, nguoi 1ao dong s5 cam thiy hanh dién, tu hdo, thoa
man nhu cau duoc ton trong cua ho.

T6 chte nhiéu hon nita cac hoat dong thi dua san xuat gitra c&c ca nhan
va gitta cac phong ban. cdng ty nén xay dung nhitng nhdm lam viéc tir 3-5
nguoi trong sd d6 nén lya chon Mot nguodi €6 nang lyc lam nhém truong
nhitng thanh vién con lai nén lya chon nhitng c& nhan vai nhitng d6 tudi khéc
nhau.

Mai nam, cdng ty chi to chac binh xét thi dua 1 1an vao cudi nam do d6
khoang céch gitra cac lan thuong qua dai 1am cho dong luc cua ngudi lao
dong bi giam sit. Do @6, cdng ty nén t6 chirc danh gid, binh xét thi dua 06
thang 01 Ian, hoic 3 thang 1 1an . Bic biét 1a can té chic khen thuong dot

xuat khi ngudi lao dong hoadn thanh xuat sic nhiém vy, diéu ndy co tac dong
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rat 16n t6i dong luc lao dong cia cdng nhan vién, khich 18 tinh than thi dualao
dong trong toan Cong ty.

Cong ty nén xem xét dén hinh thic thuong dot xuat dé tang kha nang
tao dong luc cho nguoi lao dong.

Thuéng dot xuat ndy duoc thuc hién khi ¢ cdng nhan vién cé thanh
tich dac biét vuot troi: v tuong sang tao , dua ra sang kién cé tién ky thuat,
tiét kiém nguyén vat liéu, han ché san pham 15i... Ban I&nh dao cong ty S3
truc tiép tuyén duong va cé phan thuong kip thoi dbi véi nguoi lao dong co
thanh tich trén. Muc thuong s8 duoc can nhic phi hop véi thanh tich nguoi
lao @¢ong dat duoc.

Thudng theo chu ky (Theo quy hoic theo 06 thang): can cir vao két qua
danh gia cdng viéc ma cong ty cd nhitng phan thuéng ddi véi nhitng cong
nhan vién lién tuc hoan thanh va dat dugc murc chi tiéu cdng viéc dugc phan
cong.

Hang quy, dua trén bang danh gia thuc hién cdng viéc caa cdng nhan
vién, doi truéng cac phong ban 1ap bang danh gia thuc hién céng viéc. Phong
hanh chinh nhan sy s can ci vao quy ché thuang va ddi chiéu véi bang danh
gia cua tung lao dong da duoc bo phan gui 1én, dua ra mic thuéng tuong
duong véi 6 diém dénh gid do, sau d6 S5 gui 18n ban 18nh dao kiém tra va
phé duyét.

Dé xuat nhitng phan thuéong déi véi nhitng ca nhan c6 thanh tich suét
sic nhu chuyén cdng tac hoc hoi kinh nghiém tai Tap doan ( Nhat Ban ) day
vira la co hoi giao luu hoc hoi van héa cua Tap doan.

Cong téc khen thuong phai dam bao sy cdng bing, dua trén két qua
thuc hién cdng viéc cua nguoi lao dong. Nguoi lao dong ¢6 thanh tich s2 dugc

thuong, khéng co thanh tich thi khéng thuong. Tranh tinh trang khen thuong
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mot cach dai tra, ai ciing dugc thudng, ngudi ¢b thanh tich ciing giong nguoi
khong cd thanh tich. Nhu vay thi cong tac thi dua khen thuong méi thuc sy cd
y nghia. Vi thé, ngodi tiéu chi xét thuong rd rang con can téi kha nang va su
cong tdm khi d¢anh gia cua nguoi quan ly. Khi d¢& c6 cac qui dinh vé xét
thuong can phai thong béo va giai thich rd cho nguoi lao dong dé ho nhan
thiy dugc mdi lién hé ré rang gitrakét qua 1am viéc va phan thuong.

Xur 1y ky lugt:

Cong ty co thé théng qua ky luat lao dong dé tao dong lyc lao dong cho
cong nhan vién. Do d6, viéc xir Iy nhu thé ndo cho hop tinh hop ly dem lai
hiéu qua cao trong cong viéc. Viéc trach, phat cin duoc thuc hién nghiém
minh, cdng khai, cdng bang nhung khéng dugc qua thang tay, tranh bau
khong khi qua cing thang. Cong ty can tim ra nguyén nhan caa nhirng sai
pham va tim céch xir Iy sao cho hop tinh hop Iy nhat, d¢é nguoi lao dong nhan
ra duoc 15i va sira 16i, phai co sy cam théng, khuyén khich nhic nhé nguoi
lao dong.

Ky luat nghiém minh tao ra sy cong bang cho ngudi lao dong, tao ra
cho nguoi lao dong nhirng hanh vi tich cuc, khéng chi nhu vay, ky luat
nghiém minh s gitip nguoi lao dong trong cong ty thiy duoc nhitng hanh vi
nao mato chirc chap nhan.

Phd bién noi quy lao dong, noi quy cdng ty cho toan bo cong nhan vién.

Hudng dan, thao luan nham xéac dinh tinh hinh ky luat lao dong tai céc
phong ban, nhom, doi.

Theo d&i chit ché hon hanh vi cua nguoi 1ao dong dé tir d6 phét hién
nhitng hanh vi sai tréi, kip thoi udn nan, sira chira
3.2.3. Hoan thién hé théng phuc lei cia cong ty

Hién nay cong ty da xay dung duoc mot hé théng phic loi vatro cap

kha da dang nhu : Tro cip doi sdng, trg cap di lai, trg cip nha o, trg cip moi
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truong tro cAp nong, tro cap tiéng, tro cap lam ca...Nguoi lao dong hét thir
viéc dugc tham gia BHXH, BHYT theo dung quy dinh ciaa phdp luat, tuy
nhién hé thdng phtc loi vatrg cip caa cong ty van chuathuc su tao diéu kién
t6i da cho nguoi lao dong, cac loai phlc loi chua thuc sy cao, do d6 dé thuc
s tao dugc dong luc cho ngudi 1ao dong thi ban 1anh dao cong ty Tanaka can
phai thyc s quan tam dén viéc xay dung hé théng phuc loi nay.

Céc chuong trinh phic loi va dich vu & diéu kién dé thu hat va giir
chan nhitng lao dong gioi, lao dong tAm huyét, vi vay cdng ty can phai duara
nhitng chinh séch, giai quyét kip thoi nhitng vuéng méc, khuyén khich nguoi
lao dong dwa ra nhitng ¥ kién déng gop dé xay dung nhitng chinh sach phtc
loi phu hop hop.

Cong ty nén dua ra phu cap thu hit &p dung ddi véi nhirng vi tri chic
danh ma it nguoi mudn dam nhan.

Tro cap tiéng anh cho nhitng c& nhan sir dung tiéng anh tét do hién tai
cdng ty van chi co tro cap tiéng Nhat cho cong nhan vién co bang cap tir N5
tro lén.

Cong ty nén khuyén khich nguoi lao dong tham giay kién déng gop y
kién dé xay dung va cai tién hon hé thong phuc loi hién tai caa cong ty.

Vé ché @6 cham sic sac khoe cho nguoi lao dong, cong ty nén tuyén
dung mot cén bo chuyén trach c6 su am hiéu vé y té dé co thé phan ang nhanh
kip thoi vé& nhirng tinh hudng tai nan lao dong cé thé xay ra trude khi dua
ngudi lao dong dén bénh vién. B6 sung nhiéu loai thudc khéc nhau trong tu
thudc , ghi ré chinh xéc tac dung, liéu luong ciing nhu nhitng téc dung phu
cua thubc. Can c6 sb ghi chép dé ghi lai day du sb thudc cap phét , nguoi sir

dung thuéc vabiéu hién caabénh.
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3.2.4. Thiét 1ap luc tiéu hiéu qua cho nhan vién gian tiép

Thiét 1ap muc tiéu cho ngudi lao dong nham nang cao tinh tu chu caa
ngudi lao dong. Phuong phép nay ciing gitp cho ngudi lao dong hiéu rd hon
nhitng muc tiéu, chién lugc cuatd chac, gilp nguoi lao dong nhan thiy minh
ciing 1a mot mat xich quan trong trong viéc thuc hién cac muc tiéu va chién
lugc chung. Tur d6 tang su gin b6 caa nguoi lao dong véi té chiec. Dé hoat
dong thiét 1ap muc tiéu cho nhan vién dat hiéu qua co thé thuc hién mot sd
giai phap sau:

Trugc hét, can nang cao nhan thirc cua cac cap Lanh dao vé tam quan
trong cua hoat dong thiét 1ap muc tiéu téi dong lwc va hiéu qua 1am viéc cua
nhan vién. Nhan thic duoc tim quan trong caa hoat dong ndy thi céc cap 1anh
dao mai dau tu thoi gian, ngudn lyc cho viéc &p dung va thuc hién bién phap
tao dong luc bang cach thiét 1ap muc tiéu hiéu qua cho tirng c& nhan ngudi 1ao
dong.

Cong ty can to chuc cac khda ddo tao ki nang thiét 1ap muc tiéu cho
cap quan ly tir nhan vién dén doi truang. Cac cap quan |y can duoc cung cap
nhitng kién thirc co ban va ki nang can thiét vé thiét 1ap muc tiéu d¢é &p dung
hiéu qua trong thuc té.

Can trién khai c&c muc tiéu, chién lugc, ké hoach san xuit kinh doanh
chung cua Cong ty dén tirng nguoi lao dong. Trong cac cudc hop hang thang,
quy, nim, Lanh dao truc tiép co trach nhiém phd bién, giai thich muc tiéu,
chién lugc phét trién, ké hoach san xuat kinh doanh cua Cong vadon vi minh
phu tréch dén tirng nguoi lao dong. Pam bao nguoi 1ao dong hiéu rd vé céc
muc tiéu, ké hoach va cam két cling thuc hién muc tiéu chung.

Lanh dao tryc tiép 3 1& ngudi cling nhan vién thiét 1ap muc tiéu [am
viéc. Can quy dinh rd tréch nhiém caa nguoi 18nh dao truc tiép 1a ngudi co

trach nhiém hd trg nhan vién thuoc pham vi minh quan ly thiét 1ap muc tiéu
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lam viéc. Quan ly truc tiép ciing 1a nguoi hd trg nhan vién 1ap ké hoach di
kém @é thuc hién muc tiéu, theo ddi, danh gia qué trinh thuc hién muc tiéu
cta nhan vién.

Can khuyén khich, tao diéu kién dé ngudi lao dong duogc tham gia vao
qué trinh dat muc tiéu; dé nhan vién tu dé ra muc tiéu caa ho dwa trén muc
tiéu chung cua bd phan, cua phong, cua nhém. Dua trén muc tiéu chung cua
t6 chirc va muc tiéu ma nhan vién thiét 1ap nguoi quan ly té chie thao luan,
trao ddi lai v&i nhan vién dé co sy diéu chinh vathdng nhat can thiét cac muc
tiéu d& dinh. Céc nhan vién chinh 1a ngudi hiéu duge minh c6 kha ning dat
dugc muc tiéu d6 hay khéng. Vi vay trong qué trinh xay dung muc tiéu cho
nhan vién ngudi quan 1y can phai ban bac, tham khao y kién caa ho.

Vidu

+ Pdi vai nhitng nhan vién phong hanh chinh :

Dat ra cho ho muc tiéu phian dau theo tirng thang tirng quy, phan dau
hoadn thanh tét cac cdng viéc duoc giao. Phin dau tién 1&n nhitng vi tri cao
hon, nhu nhém truong, doi truéng...

Mé 16p hoc thém ngoai ngit cho khéi nhan vién vé tiéng Anh hoic
tiéng Nhat, bén canh d6 nguoi lao dong phai cam két hoan thanh tét khda hoc
trong thoi gian cho phép, néu khéng s& phai chi tra 50% chi phi.

banh gid, khen thuéng viéc hoan thanh muc tiéu cobng viéc viéc caa
nhan vién: Ngudi quan Ky truc tiép can danh gid va ghi nhan két qua hoan
thanh muc tiéu caa nhan vién. Coi viéc hoan thanh muc tiéu 1 mot trong sd
céc tiéu chi ¢anh gia mirc d6 hoadn thanh cong viéc. Co c&c phan thudng xing
dang khi nhan vién hoan thanh muc tiéu.

Huéng dan nguoi lao dong dé ho c6 muc tiéu rd rang : can phai liét ké
that cu thé vé thoi gian, ciing nhu nhirng gi can dat duoc trong ké hoach, diéu

d6 gitp cho nguoi lao ddng co thé thay rang muc tiéu caaho & mac ndo.
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Can xé&c dinh nhitng muc tiéu wu tién, chia ké hoach thanh nhirng muc
nho, va muc tiéu khi duara phai thuc té, khdng thiét 1ap nhitng muc tiéu qua
dé dang.

Can rat ra kinh nghiém cho nhirng lan thuc hién muc tiéu cua ban than.

Muc tiéu duoc thiét 1ap phai ludn dam bao tinh rd rang, cu thé, do
lwong duoc, kha thi, va co thoi han. Muc tiéu phai mang tinh thach thirc moi
khuyén khich duoc nhan vién nd luc dat dugc muc tiéu.

Cong ty can thiét ké va dua vao st dung ban mé ta cdng viéc, ban tiéu
chuan thyc hién cong viéc cua cua tirng vi tri cong viéc. Pay 8 1a cin cir dé
ngudi lao dong thiét 1ap muc tiéu 1am viéc cu thé cho phi hop va xéc dinh
duoc nhiém vu caa minh ciing nhu nhirng ky nang can thiét dé thuc hién cong
viéc d6. Tir d6 ho s ¢O y thirc nang cao tinh than hoc tap dé cd thé co thé
hoan thanh nhiém vy, muc tiéu da dé ra. Bong thoi nguoi quan ly 8 xac dinh
duoc c&c nhiém vy ma nhan vién can phai thic hién, cac théng tin trong ban
tiéu chuan thuc hién cdng viéc s& gilp ngudi quan Iy ¢ co so x&c dinh két
qua cdng viéc can dat dugc (Vé O lwgng, chat luong, thoi han hodn thanh céc
nhiém vu).

Cac muc tiéu cdng viéc can dugc gan trong sd dé thé hién mac do quan
trong va uu tién caa cac muc tiéu.

Mirc do hoan thanh cac muc tiéu s3 1a tiéu chi danh gid két qua thuc
hién cdng viéc caa nguoi lao dong (&p dung phuong phap danh gia THCV
theo muc tiéu duoc hoc vién dé xuét trong phan giai phdp hoan thién hoat
dong danh gia thuc hién cong viéc).

3.2.5. B6 tri nhan lwc phu hep véi niang lec

Nhan lyc 1a yéu té rat quan trong caamdi doanh nghiép, nguén luc nay

quyét dinh dén sy thanh cong caa cac ngudn luc khéac trong doanh nghiép nhu

méy mac, thiét bi, dat dai...
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Mot doanh nghiép ma may mac, thiét bi hién dai, tai chinh doi dao, mot
nha quan tri gioi, nang dong... nhung khéng c6 d6i ngd nhan luc gioi, nhiét
tinh trong cong viéc thi doanh nghiép d6 ciing khéng thé hoat dong dugc.

Pé co doi ngii lap dong gioi da khé, sir dung nhitng lao dong nay lai
cang kho vi vay ngodi viéc ddi ngd tot doanh nghiép can phai bd tri va s
dung lao dong hop 1y sao cho ngudn nhan luc mang lai hiéu qua cao cho trong
cong Vviéc.

B tri va sir dung tét lao dong ngodi viéc co thé dem lai hiéu qua cao
trong cong viéc codn cd thé tranh dugc céc thiét hai cho doanh nghiép nhu:
nang suat lao dong kém, chat lugng san pham kém, tai nan lao dong, khong
thuc hién dung chirc nang nhiém vu caa minh.

B6 tri nhan lyc phi hop véi yéu cau cdng viéc, pht hop véi kha nang
SO truong cua nguoi lao dong

Péi voi nhitng lao dong tré nén bé tri nhitng cong viéc mang tinh sang
tao, théach thirc dé ho c6 thé phét hdy dugc thé manh caa minh. Hién nay,
cong ty dang tién hanh c&c cong tac ma rong thi truong trong va ngodi nudc,
nhitng chuyén cdng téc xa, kém theo cac ché d6 uu dai tét, co hoi thing tién
s& lamot trong nhirng hirng tha ddi véi nhitng lao dong tré. Béi véi nhitng lao
dong co tham nién cong tac, nén bd tri c&c cong viéc mang tinh chat 6n dinh
va thudng xuyén lam moi cdng viéc cho ho dé ho ¢ hirng th trong cong
Viéc.

Cong tac b tri sir dung nhan lyc ¢ anh huang truc tiép dén hiéu qua
cong viéc ma nguoi lao dong dam nhan. Hién nay tai Cong ty van con tinh
trang nguoi lao dong khdng dugc bd tri ding chuyén nganh duoc d&o tao,
khéng dung so truong, nang luc.

Bé tri sir dung lao dong phll hop véi kha ning, nang luc ciing nhu kinh

nghiém va trinh do <3 tao diéu kién cho nguoi lao dong cam thay hang thu
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lam viéc, phét huy tét nhat kha ning va nang lyc caa minh. Viéc bd tri cdng
viéc cho nguoi lao ¢ong can phai duoc nhin nhan, dénh gia dua trén niang luc
cua ho trén co s& o sénh véi ban yéu cau déi véi nguoi THCV. Do d6, lanh
dao Cong ty, dic biét 1a truong phong hanh chinh can tim kiém nhirng giai
phép dé khic phuc tinh trang nay.

Ddi vai nhirng ngudi lao ddng hién tai dang duoc bé tri khdng phi hop
véi nganh nghé, co thé xem xét luan chuyén nguoi lao dong dén vi tri phtt hop
hon hoic tién hanh d&o tao cho ngudi lao dong nhirng ki nang, kién thirc can
thiét ¢dp ang yéu cau cdng viéc hién tai.

Thuyén chuyén cong viéc, bd tri va sip xép cong viéc

Vi du : Ddi véi nhitng nhan vién tuyén chon vao vi tri nhan sy hoic ké
todn y&u cau hoc ding chuyén nganh hoic co6 tir 5 nam kinh nghiém & vi tri
tuong duong, c6 hiéu biét vé Tiéng Anh hoic Tiéng Nhat dé ¢am bao thuan
loi trong giao tiép vai 1anh dao ngudi Nhat.

béy ciing la mét hinh thirc tao dong luc cho nguoi lao dong, cong viéc
dién ra thuong xuyén, tao ra sy nham chén, khi duoc chuyén ddi cong viéc
khéc, nguoi lao dong c6 co hoi hoc hoi dugc nhiéu hon.

Thiét 1ap danh sach cac vi tri cdng viéc chirc danh can quy hoach va
xéc dinh s5 luong lao dong du bi cho tirng vi tri. Bong thoi du doén thoi gian
can thay thé cho tirng vi tri cu thé vakha nang thay thé.

Can cir vao ngudn luc hién ¢ can danh gia lva chon nguoi lao dong
phl hop, dép (rhg duoc yéu cau cdng viéc.

3.2.6. Hoan thién cbng tac dao tao

Dao tao va phét trién con 1a mot nhu cau caa ngudi lao dong, d6 1a nhu

cau hoc tap nang cao trinh d6, nhu cau tu hoan thién minh. Lam tét cong tac

dao tao vaphét trién c6 nghia la cong ty da théa man dugc mét phan nhu cau
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cua nguoi lao dong, khi nguoi lao dong cam thay duoc thoa mén trong cdng
viéc thi ho s& c6 d¢ong luc lao dong cao.

X&c dinh ndi dung ,chuong trinh, 1ap ké hoach dao tao, boi dudng cac
bo ké can, khong phan biét tham niém cong tac, dé dam bao tinh cbng bing
trong thang tién.

ba dang hda céac phuong phap dao tao :

Dé dao tao phét trién ngudn nhan e dat hiéu qua, Cong ty can dadang
hoa cac phuong phép do tao, thich hop véi ting dbi tuong va ndi dung dao
tao. Hién tai Cong ty chi 4p dung mot sd céc phuong phédp pho bién thuong
dugc &p dung nhu ctr di hoc, dao tao tai chd do céc can bd co tham nién tai
cac phong chuyén mon chi dan.

T6 chirc thi cong nhan gioi

Hang nam cong ty ¢ thé phéat dong cudc thi cdng nhan gioi, 1anh nghé
trong mot sd day truyén san xuat caa cong ty, ddy ciing chinh 1& hinh thic
khuyén khich hoc tap, sang tao cua ngudi lao dong.

Muc dich :

Khuyén khich nguoi lao dong tich cuc hoc tap, trau déi kinh nghiém
dé gop phan xay dung doi ngii cong nhan ky thuat, cdng nhan nim chac vé
chuyén mén dam bao hoan thanh tét nhiém vu kinh doanh cua cong ty dit ra,
han ché hang I6i, san pham hong, gop phan tiét kiém chi phi.

Théng qua cudc thi phét hién nhitng ca nhan dién hinh, néu guong cho
d6i ngii toan cdng ty, mit khac qua dé co thé xét duyét nang luong truge thoi
han cho nhitng c& nhan xuat sic.

Muc tiéu cua viéc da dang hoa cac phuong phdp dao tao la:

+ Tan dung t6i da ngudn luc, co sd vat chat, thanh tuu khoa hoc cong
nghé c6 sin dé dao tao

+ Tiét kiém chi phi ddo tao



90

+ Tao sy m&i mé trong dao tao va sy phu hop véi ddi tugng, hang thi
trong nhan vién, gitp nhan vién tiép thu kién thic mot cach dé dang hon

Dbé da dang hod céc phuong phdp d&o tao, co thé khuyén khich phéat
trién cac bién phdp nhu phuong phdp hoi nghi, hoi thao chuyén dé; luan
chuyén cong viéc.

Viéc st dung cO hiéu qua nhan lyc sau dao tao s€ lam cho mac do
hai long déi véi cong viéc caa ngudi lao dong tang [én vi diéu do gitp ho
phét huy dugc cac kha nang, tiém ning caa minh, ¢ diéu kién &p dung
kién thic vao thuc té THCV.

Song song vai ké hoach d¢&o tao Cong ty can phai co ké hoach bb tri, sir
dung nhan luc sau céc khod hoc d&o tao, cdng ty can tao diéu kién thuan loi
cho nguoi lao dong &p dung cac kién thirc, ki nang ¢ hoc vao thuc té, nguoi
quan ly giao cho nguoi lao dong nhirng nhiém vu ¢o tinh thach thic phu hop
vé6i trinh @6 méi dé kich thich nguoi lao dong nd luc va séng tao, phai tao ra
cho ho co hoi thang tién, co hoi phét trién ban than sau khi ho két thic céc
khod hoc dao tao, cd ché d6 khen thuong phu hop néu nguoi lao dong dat
thanh tich tét trong hoc tap. Tang thl lao lao dong xtng déng voi trinh d6 méi
va két qua THCV cai thién sau ddo tao dé khuyén khich nhitng nguoi lao
dong &p dung céc kién thire, ky nang dugc hoc vao thuc té d¢é nang cao nang
suit lao dong. Vi vay, khi x&y dung ké hoach dao tao thi can tién hanh dong
thoi ké hoach sir dung nhan luc sau d2o tao, nhitng ca nhan duoc cir di d&o tao
can c6 kha nang phét trién cao trong tuong lai.

Bén canh nhitng bién phép lién quan dén chinh cong téc d&o tao thi
Cong ty ciing can chd y t6i cong tac van dong, tuyén truyén dé nguoi lao
dong co y thirc tham gia dao tao. Cong tac nay doi hoi can bo quan tri phai
tich cuc dé chi cho nguoi lao dong thady duoc nhitng loi ich rd rang khi ho

tham gia vao do tao. C6 thé cong khai cac chuong trinh ddo tao caa Cong ty
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dé nguoi lao dong co thé chi dong diang ki tham gia Khi nguoi lao dong cé y
thire tu gide tham gia thi ho s8 ¢6 thé tu quan |y, gidm sét tang tinh hiéu qua
cho cdng téc dao tao.

Ngoai ra, cdng tac tuyén truyén vé céc chinh sich d&o tao ciing ¢ y
nghia rat quan trong nhu [am nguoi 1ao dong hiéu rd vé ché d¢o hd tro nguoi
lao dong di d&o tao, ké hoach dao tao, chinh sach sir dung ngudi lao dong sau
dao tao.... Nhu vay, nguoi lao dong s¢ yén tam tham gia dao tao va cha tam,
dau tu vao hoc tap. Cung véi d6 cdng tac do tao cua Cong ty ciing co hiéu
qua, odng ty cd dugc nhitng nguoi lao ddng gioi, tan tam va gan bo.

3.2.7. Hoan thién cac van ban phan tich cong viéc

Ddi véi nguoi 1ao dong, phan tich cdng viéc rd rang chi tiét s3 gitp
ngudi lao dong hiéu ré rang vé cong viéc caa ho, biét dugc cac hoat dong ma
minh phai [am. Phan tich cdng viéc co va tro vd cung quan trong, Cong ty
can tién hanh xady dung va &p dung céc van ban phan tich cong viéc: ban md
ta cong viéc, ban tiéu chuan thuc hién cdng viéc, ban yéu cau ddi véi nguoi
THCV va coi day la cong cu dac luc caa quan Iy ngudn nhan luc trong to
chure.

Ban moé ta cong viéc can rd rang, cu thé néu rd tén cdng viéc, vi tri
cdng viéc, mbi quan hé trong céng viéc, tiéu chuan dam nhiém cuaa tirng cong
Viéc.

3.2.8. Tiép tuc xay dung va duy tri viin héa doanh nghiép

Ngay nay phong cach lam viéc duoc coi la chia khda thanh cdng cua
nhiéu doanh nghiép trén thé gigi. Khdng phai vd cd ma cac théng béo tuyén
dung cua céc cong ty 16n nho déu dé cap dén mdi trudng 1dm viéc chuyén
nghiép. V& d6i noi, phong céch 1am viéc co anh huong tryc tiép dén két qua

l&m viéc cua nguoi lao dong. Vé d6i ngoai, tac phong [am viéc chuyén nghiép
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S8 tao 4n tuwong tot va sy tin ciy cao caa cac ddi tac va khach hang. Cu thé,
cong ty can thuc hién mot sb bién phép sau:

- Chan chinh lai thd d¢ phuc vu cia nhan vién. Luén nhic nhé ho vé
triét ly kinh doanh van hod doanh nghiép 1a niém tu hao caa nhan vién va
niém tin caa cong dong.

- Can ¢6 ché tai xtr ly rd rang, cu thé va nghiém khic véi nhirng nhan
vién phuc vy y thirc kém dé mat Idng tin caa khach hang.

- Quan ly, giam sat viéc thuc hién thoi gio lam viéc, nghi ngoi chat ché
hon. Nghiém cam tinh trang dung dién thoai caa cong ty vao viéc riéng.

- Can x&y dung téc phong nhanh chéng trong giai quyét cong viéc,
khong kéo dai gdy cham tré trong qua trinh thuc hién. Su viéc cham tré vé
théng béo két qua phét hanh ¢ phiéu vira qua la mot bai hoc vé téc phong
lam viéc cuaacdng ty.

- Ban 1&nh dao cdng ty can tiép tuc duy tri va phét huy nhitng gia tri
van hda tét dep ma cdng ty d& cd. Nhan vién bao gio ciing dé y céach cu xu
cua lanh dao dé dénh gid va hoc tap. Mot hanh dong gitp d& nho, mat cau noi
dong vién thé hién sy quan tam caa sép téi nhan vién dé 1am nhan vién xuc
dong. Nguoi 18nh dao phai 1a tim guong cho nhan vién trong moi hoat dong.
Céc chinh sach dé ra nguoi 1anh dao phai gwong mau thyuc hién.

3.2.9. Hoan thién cbéng tac bao h¢ lao dgong

Cong ty TNHH Tanaka can quan tdm hon nita ¢én cong tac bao ho lao
dong boi 1& nguoi lao dong trong cong ty khéng nhitng 1a nhan té quan trong
cia qua trinh san xuat ma con quyét dinh ¢én nang suat va hiéu qua san xuét
kinh doanh.

Ban lanh dao cdong ty TNHH Tanaka Precision Viét Nam nhan thiy

ring, cong tac bao ho lao dong 1a ngudi ban dong hanh caa hoat dong san
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xuat kinh doanh.Lam tét cong tac bao ho lao dong ciing gép phan nang cao
hiéu qua tao dong luc lao dong.

Can lap ké hoach té chirc tap huan dinh ky vé cong téc an toan vé sinh
lao dong.

Pbi véi nhitng lao dong tryc tiép van hanh méy moéc tai cac phan
Xudng san Xuat can phai duoc hoc vatap huan ,kiém tra sat hach.

Can hoan thién céc ché tai xa phat c&c vi pham vé noi quy an toan lao
dong .

Cong ty can té6 chic phan cong céng nhan vién kiém tra xung quanh
nha méy dinh ky hang ngay hang tuan.

Maic du cdng ty da o6 nhitng quy dinh vé an toan vé sinh lao dong tuy
nhién viéc thuc hién chua tét do @6 can c6 nhitng van ban quy dinh nghiém
ngat vé tréch nhiém ciing nhu nhitng Ky luat khi thuc hién khéng tot van dé
nay.

Lén ké hoach tuyén truyén giao duc loi ich, vai trd caaan toan lao dong
dbi véi ca nhan, do6i nhdm ¢ thanh tich tét trong viéc thuc hién an toan lao
dong.

Khi co su ¢b xay racan co dua rabédo céo rd rang vé sy viéc, tir d6 dua
ra bién phap phong ngura vabai hoc kinh nghiém cho céng nhan vién.

Dé nguoi 1ao dong an tAm 1am viéc nhat thiét can co sy quan tam thich
dang tir phia ban 1&nh dao cdng ty trong viéc hoan thién cdng tac bao ho an
toan lao dong. Néu 1am dugc nhu vay ning suat lao dong cua nguoi lao dong
duoc nang 1&n, doanh thu cdng ty méi duoc cang ¢b ,ngudi lao dong an tdm

lam viéc .
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3.2.10. Tao méi trwong lam viéc thuan lgi cho ngwoi lao dong, xay dung
quan hé lao déng tét dep

Cong ty can mé rong thém nhirng budi giao luu gitta 18nh dao cong ty
Vi tap thé can b cdng nhan vién,trao doi nhitng tam tu nguyén vong chinh
dang théng qua nhirng hom thu gép y, duong day ndng, qua do gidp théa man
duoc phan ndo nhitng mong mudn caa nguoi lao dong, thang than nhin nhan
nhitng diém manh, diém yéu tir d6 rit ra nhitng chinh sach quan tri nhan luc
hop ly.

Ban 1&nh dao cbng ty can rong luong,guong mau, thé hién sy quan, dén
nhitng nguoi lao dong, thudng xuyén hd trg nhan vién gidp ho hoan thanh tot
cdng viéc dugc giao. Nguoi lao dong khi duoc quan tdm s3 c6 cam gide gan

giii, tin twéng ban 18nh dao tir d6 ho 3 nd luc 1am viéc va cong hién hét minh.
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KET LUAN

Co thé néi tao dong luc lao dong 1a mot phan khdng thé thiéu trong
quan tri nhan sy. N6 déng vai trd vo cling quan trong quyét dinh hiéu qua
cdng viéc cua nguoi lao dong, dic biét trong giai doan hién nay, khi yéu tb
con nguoi Ngdy cang dugc quan tam va dé cao d6i vai viéc phét trién va duy
tri mot doanh nghiép

DPong luc duoc tao ra boi sy t&c dong caa nhidu yéu té thudc chinh ban
than nguoi lao dong nhu: muc tiéu ca nhan, kha nang, nhu cau... c&c yéu to
thusc madi trudng noi ngudi lao dong 1am viéc: ban chat cong viéc dam nhan,
diéu kién lap dong, chinh s&ch nhan sy... Bé tao dong luc cho nguoi lao dong
can van dung mot hé théng céc chinh séch, céc bién phép, céach thic quan |y tac
dong dén nguoi 1ao dong nham 1am cho ho c6 dong luc 1am viéc, thic day ho hai
long hon véi cdng viéc vamong mudn dugc déng gép cho to chirc.

Trén co so phén tich va danh gia thuc trang tao dong luc cho nguoi lao
dong tai cong ty TNHH Tanaka Precision Viét Nam luan van d& dé xuat mot
s giai phdp nhiam khic phuc nhitng han ché dé tao dong luc hon nira cho
ngudi lao dong dang lam viéc tai cong ty. Do giéi han vé kién thic va thoi
gian nghién ctru, nén luan van caa caa em khong thé tranh khoi nhirng thiéu
sot, rit mong nhan dugc nhitng y kién déng gop quy béu cua thiy cd dé bai
luan van cua em dugc hoan thién hon.

Mt 1an nita em xin chan thanh cam on cd gido PGS.TS Pham Thuy
Hwong , cac thiy cd gido trong khoa quan tri nhan luc, cac cdng nhan vién
trong cong ty TNHH Tanaka Precision Viét Nam da giup d& em hoan thanh
luan van nay.

Em xin chan thanh cam on!
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DANH MUC TAI LIEU THAM KHAO

Danh muctai liéu tham khao

Tiéng Viét

Tran Kim Dung (2011), Gi&o trinh Quan tri Nguén nhan lyc, NXB Gido
duc, Ha Noi

Nguyén Van biém & Nguyén Ngoc Quan (2007), Giéo trinh Quan tri

nhan luc, NXB Pai hoc Kinh té Quéc dan, HaANoi

3.

10.

11.

Lé Thanh Ha (2009), Giao trinh quan tri nhan lyc tgp 11, NXB Lao dong
— Xahoi, HaANoi

Ngd Quy Nham ( 2009), Bai giang Quan trji nhan luc truong Dai hoc
Ngogi thuwong, HaNoi

binh Phuc, Khanh Linh (2012), 101 y tuong khen thueong, NXB Tai chinh,
HaNoi

L& Quéan (2008), Ky thudt xay ding hé thong tién lirong va danh gia thanh
tich ciza doanh nghiép, NXB Dai hoc Kinh té Quéc dan

Bui Anh Tuan & Pham Thly Huong ( 2011), Gido trinh Hanh vi t6
chizc, NXB Pai hoc Kinh té Quéc dan, HaANoi

Tran Phic Thang, Tran Thanh (2008), Chui nghia duy vét lich si, Hoc
vién chinh tri - Hanh chinh quéc gia Thanh phé H6 Chi Minh

Nguyén Tiép ( 2007), Giéo trinh Té chizc lao déng, NXB Lao dong — X&
hoi, HANOi

Vién nghién ciru va dao tao quan ly (2004), Ngh¢ thudt phwong phap
l&nh dao doanh nghiép, NXB Lao d¢ong— Xahoi, HaNoi

Tiéng Anh
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Dale Carnegie ( 2004), Pdc nhan tam, NXB Tong hop Pong Thap,
Thanh ph H6 Chi Minh

Danh muc tai li¢u tham khao khéac

Profile cong ty TNHH Tanaka Precision Viét Nam

Béo cao tai chinh cong ty TNHH Tanaka Precision Viét Nam

Vin ban vé noi quy lao dong, noi quy cdng ty caa Tanaka Precision Viét
Nam

Céc ta liéu tham khao khéc cua cong ty TNHH Tanaka Precision Viét
Nam

Website

Phéng vién, Panh gia dé tao déng luc cho nhan vién , dia chi :
http://dantri.com.vn/nghe-nghiep/danh-gi a-de-tao-dong-luc-cho-nhan-
vien-202549.htm

HRVietNam. Pé khoi ddy tiém ning cua nhan vién, dia chi:
http://www.qglobal edu.com.vn/thong-tin-chi-tiet/1685/D e-khoi-da-tiem-

nang-cua-nhan-vien
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PHULUC 1

BANG HOI THU THAP THONG TIN VE TAO PONG LUC
LAO PONG TAlI CONG TY TNHH TANAKA PRECISION
VIET NAM

Poi twong khao sat: Danh cho cong nhan vién dang 1am viéc tai cong ty
TNHH Tanaka Precison Viét Nam.

Muc dich khdo sat : Bang hoi ndy nham muc dich thu thap théng tin
cho dé tai luan van “ Tao dong luc lao dong tai cong ty TNHH Tanaka
Precison Viét Nam”.

Toi rat mong nhan dugc sy hop tac ung ho tir phia cac Anh/ chi théng
qua viéc cung cap thdng tin day du va chinh xac nhitng cau hoi duéi day. Tat
ca théng tin duoc thu thap chi ding dé phuc vu cho muc dich phéan tich va
tong hop sd liéu cho dé tai.

Su hop téc caa anh/chi gitp ich rat nhiéu cho qua trinh hoan thanh luan
van ciing nhu 1amot trong nhirng v kién dé xuat dé ban 1anh dao tim ra nhitng
giai phap nham hoan thién hon chinh sach tao dong lec lao dong caa cong ty.

Xin chan thanh cam on!
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PHIEU KHAO SAT

PHAN 1. THONG TIN VE NGUOI PUQGC KHAO SAT

Ho vatén
Chuc danh
Bo phan lam viéc
Giéi tinh [ ] Nam [ ] N
Tuoi [] 18-25 tuoi ] 30- 39 tuoi
[ 26-30 tudi L 40tuéi tro1en
Trinh d6 hoc van [ ] Totnghigp THPT ] Sau dai hoc
[ 1Pai hoc [ ] Caoding
[] Cao dang nghé, trung cap
Kinh nghiém lam [ []<1nam []1-<3nam
viéc [] 3-<5nam []5-<10nam
[] @ 10 nam

PHAN Il. KHAO SAT VE TAO PONG LUC LAO PONG
€@.YEU TO CONG VIEC
1. Anh/chj c6 hai ldng vé cdng viéc hign tai anh/chi dang dam nhigm
khong?

[] Rat hai long

[ ] Hai long

[ ] Twong déi hai long

[ ] Khong hai long
2.Anh/chj c6 hiéu rd nhieng dinh hweng chién lwec twong lai ciia cong ty
khong?

[] Hiéurd

[ ] Hiéu twong ddi r&
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[] Khong hiéu
3. Muc tiéu trong cbng viéc cua anh /chi trong thai gian tei la gi?

4. Muc tiéu trong théi gian téi ciia anh/ chi dat ra c6 gin két giira muc tiéu
c& nhan véi muc tiéu cria té chirc hay khéng?

[1 co

[ ] Khéng
5.Yéu té nao ma anh/ chi khéng hai 16ng khi 1am viéc tai cong ty?

[ ] Van héa doanh nghiép

[] Luong, thuong, phic loi

[] Piéu kién lam viéc, an toan lao dong

[ 1 Phong cach |anh dao

[] Méi quan hé trong cdng viéc

6.Piéu kign lam vigc ciia Anh/chi nhar thé nao?

[] Tét ] N6ng, am, mui dau
[ Tuong déi tt L Y kién khéc
STT Cau hoi Co6 | Khéng

7 | Anh/chi c6 thay cong viéc hién tai pht hop voéi

nang luc caa anh chi khéng?

8 | Chuc nang, nhiém vu ciaanh/chi co duoc phan

cong cu thé rd rang khong?

9 | Cbng ty anh/chi c6 bang phén tich cong viéc cho

tirng chirc danh cy thé khéng?
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@ LUONG- THUONG — PHUC LGl
10. Anh/chj c6 hai long vé mirc lwong hién tai ciza minh khong?
[] Rat hai long
[] Hailong
[[] Tuong ddi hai long
[] Khong hai long
11. Theo anh/chj viéc trd thwéng ciia cong ty hién nay co cdng bang
khong?
[] Coéng bang
[] Twong d6i cong bang
[[] Khéng cong bang
12. Anh ¢6 thdy cac phdn thuéng dwa ra co tac dgng khuyén khich nguoi
lao déng cé gdang trong cdng viéc khong?
[] Rat c6 tac dong
[] ittac dong
[ ] Khdng tac dong
13. Anh chj c6 dwgc tim hiéu vé ngi quy, quy ché luweng ciia cong ty hay
khong?
[1 co
[ ] Khong
14. Nhétng logi phuc lgi ma anh/chi dwec nhdn tgi cong ty hién nay?
[]ThwngaBHXH,BHYT}BHTN,BH24h
[ ] Dichvu giai tri ,dulich
[] Kiém trasic khoe dinh ky
[ ] Cécloai tro cip caacdng ty ( Tro cip di lai, nha g, trg cap doi sdng...)

L T4t ca nhirng loai phtc lgi trén
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15. Anh / chj c6 cam thdy hai 10ng vé ché dé phuc lgi ciza cdng ty hién nay
khong?

[ ] Rét hai long

[ Hailong

[[] Tuong ddi hai long

[] Khong hai long
16. Anh/ chi danh gia thé nao vé mikc dé tro' cdp ma anh/chj dang nhan
dwoC?

[] Rathai long

[ ] Hailong

[[] Tuong ddi hai long

[] Khong hai long
€& DAO TAO- BE BAT- THANG CHUC
17. Anh/ chi cO dwec tham gia cac chwong trinh dao tgo tgi cong ty hay
khong?

[1co

[ ] Khéng
18. Nhéang chwong trinh dao teo anh /chi da dwec tham gia khi lam viéc tai
cong ty?

[] Pao tao dau vao ( Noi quy cong ty)

[ ] Pao tao vé ndi quy quy dinh va céc chinh sach méi

[] Do tao bén ngoai doanh nghi¢p
19. Céac chwong trinh dao tgo ma anh/chj tham gia c6 phu hep véi cong
viéc anh/ chi dang dam nhigm hay khong?

[1co
[ ] Khong
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20. Viéc dang gia dé bat, thang chirc hién nay dang ap dung tgi cong ty cd
cdng bang, minh bach khéng?
[]cong bing, minh bach
[_ITwong déi cong bang, minh bach
[_1Khéng cong bang, minh bach
21. Anh/ chi thdy viéc b nhiém thang chizc ciia cong ty ¢ hep Iy khong?
[1co
[IKhéng
@ PHONG CACH LANH BAO
22.Méi quan h¢ gia anh /chi véi quan |y nhee thé nao?
176t
[ ]Twong ddi tét
[_IKhéng tét
23.Céan bj quan |y treec tiép anh/ chi 1a nguoi?
[ ]1Poc doan
[ ]Dan chu
[_IViradoc doan viradan chu
24.Lanh dgo, qudn ly c thwong xuyén gilp dé anh/ chi trong céng viéc
khong?
[ Thuong xuyén
[_1Khéng thuong xuyén
[ IHau nhu khéng
25. Kién nghi ciia anh/ chj véi nhigng chinh sach hign nay ciia cong ty?

CHAN THANH CAM ON SU GIUP PO QUY GIA CUA ANH/CHI !
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PHU LUC 2
PAC PIEM MAU KHAO SAT
Hang muc S6 lwong (Nguoi) Ty 1é (%)
1. Gigitinh 65 100%
Nam 28 43,07%
N 37 56,93%
2. Tubi 65 100%
18 — 25 tuoi 56 86,15%
26 — 30 tuodi 7 10,07%
30 — 39 tuoi 2 3,78%
40 tuoi tro 1én 0 0%
3. Trinh do 65 100%
Sau dai hoc 1 1,54%
Pai hoc 15 23,07%
Cao dang 12 18,46%
Cao dang nghé, trung cip 17 26,15%
Tét nghiép THPT 20 30,78%
4. Vitricdngviéc 65 100%
Truéng phong, doi truong 4 6,15%
Nhoém trudng, nhan vién 12 18,46%
Cong nhan 49 75,38%
5. S6 nam lam viéc 65 100%
< 1nam 44 67,69%
1- <83 nam 15 23,07%
3- <5 nam 4 6,15%
5-<10 nam 2 3,07%
@ 10 nam 0 0
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PHULUC 3

BANG MO TA CONG VIEC CUA NHAN VIEN NHAN Sy’
CONG TY TNHH TANAKA PRECISION VIET NAM

Vi tri cdng viéc

NHAN VIEN NHAN SU'

Bo phan Hanh chinh

Phong ban Hanh chinh 1

Doi Nhan sy

Trinh do bai hoctro Ién

Kinh nghiém 01 nam kinh nghiém tr¢ 1én

Chuyén mén Tét nghiép dai hoc kinh té, dai hoc thudc chuyén
nganh quan tri nhan luc

K ning Hoach dinh, tong hop, phan tich va giai quyét cac

van dé

Y éu ciu khac

Thanh thao tiéng Anh hoic tiéng Nhat, ning dong,

sang tao trong cong viéc

Tiéu chuan danh gia

cong viéc

Bang danh gia hét thoi gian thir viéc
Bang danh gia nhan vién hang thang
Bang danh gid nhan vién cudi nam

Bang danh gia hét hop dong

Thot gian thir viéc

02 thang

Phuc lgi

Tham gia BHXH, BH tai nan lao dong va cac loai

trg cAp cua cong ty

Trach nhiém trong

cong viéc

Thuc hién nghiém chinh va chap hanh nai quy lao

dong, ndi quy cdng ty
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Thuc hién céc cdng viéc lién quan dén tuyén dung,
dao tao, giai quyét céc thu tuc nghi viéc tinh luong,
bao hiém x& hoi, cac béo céo hang théng, hang quy
cho cac ban nganh, s& lao dong, bdo céo thang cia
cong ty

Thuc hién c&c cong viéc lién quan dén ngudi nuéc
ngod nhu : Visa, ho chiéu, gidy phép lao dong, thé
tam trd, bao [&nh nguoi nudc ngoai. ..

Nhiém vu khéc : Buoc chi thi boi Trudng phong va

ban gidm déc

Quyén han

Tham gia dong gop y kién, sang kién nham cai tién
cac hoat dong cua cong ty
Huong cac ché do khen thuong, ky luat theo quy

ché cua cong ty

Quan hé trong cong

viéc

Phdi hop tot voi cac phong ban va céc doi, nhom
trong cong ty dé thuc hién céng viéc vi muc tiéu

chung cua cong ty.
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PHU LUC 4
BANG TIEU CHUAN

THUC HIEN CHUC DANH CONG VIEC NHAN SU

Vi tri cdng viéc

NHAN VIEN NHAN SU'

B phan Hanh chinh

Phong ban Hanh chinh 1

Poi Nhan sy

Bé‘ing Cé‘ip Céo trinh do tu dal hQC tro 1én .
Uu tién ngudi dugc dao tao chuyén sau vé quan tri nhan
luc, quan tri kinh doanh, kinh té ...

Kinh nghiém it nhat 02 nam kinh nghiém lam viéc tai vi tri twong tu
Uu tién nguoi cd kinh nghiém lam viéc tai cac cong ty
Nhat Ban

Yéu cau Thanh thao tiéng Anh hoac tiéng Nhat

DPoc vadich duoc tai liéu chuyén nganh tét bang tiéng An
Am hiéu céc kién thac chuyén sau vé cong viéc nhan s
nhu : d20 tao, tuyén dung, bé tri nhan sy, st dung va phét
trién nhan sy

Hiéu biét phép luat lién quan dén lao dong, luat st dung
nguoi hudc ngoai lam viéc tai Viét Nam

Str dung thanh thao tin hoc van phong : word, excel

Y éu ciu khac

C6 sic khoe tét dé dam bao hoan thanh nhiém vu duoc
phan cong

Nghiém chinh chdp hanh c&c noi quy ciacong ty

Nang dong, nhiét tinh, sang tao, cd phuong phap lam viéc
hop ly

Giai quyét cac cong viéc linh hoat, nhung van theo sy chi
dao vadinh huéng caa cap trén.

Biét cach t6 chirc, sap xép cong viéc

C6 kha nang tu duy va nhin thirc tot cac van dé duoc giao
Dé racéac giai phép tbi uu

C6 kha nang lam viéc theo nhdm, kha niang giao tiép, dam
phan tét.

Hoan thanh tét cac cong viéc dugc cap trén giao pho.

Cam két gan bo

Lau dai




